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GENERAL INFORMATION
Trading name KIEN GIANG IMPORT & EXPORT 

JOINT STOCK COMPANY
English name KIEN GIANG IMPORT & EXPORT JOINT STOCK COMPANY

Business Registration Certificate No. 1700100989 issued by the Department of Planning and Investment 
of Kien Giang Province for the first time on November 7, 2005 and 
amended for the 21st time on March 28, 2023

Charter capital 254,300,000,000 VND

Owner's investment capital 254,300,000,000 VND

Address No. 85-87 Lac Hong Street, Vinh Lac Ward, Rach Gia City, Kien Giang 
Province, Vietnam

Telephone number 0297 3863 491

Fax number 0297 3862 309

Website www.kigimex.com.vn

Stock code KGM 
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1976 1981 1982 1988 20051992 1994 1995

The company's name 
changed to Kien 
Giang Foreign Trade 
Company, under the 
Kien Giang Provincial 
People's Committee.

According to Decision 
No. 542/UB-QD dated 
1992-08-19, the Kien 
Giang Provincial 
People's Committee 
decided to establish 
the Kien Giang Import-
Export Company State 
Enterprise, and was 
granted Import-Export 
Business License 
No. 4081004 by the 
Ministry of Trade on 
March 1, 1993.

Kien Giang Food 
Company merged into 
Kien Giang Import-
Export Company.

Southern Food 
Corporation issued 
Decision No. 071/
TCT/TCLD – QD dated 
November 25, 1995 on the 
acquisition of Kien Giang 
Import-Export Company 
State Enterprise.

The company's name 
changed to Kien 
Giang Export Union 
Company.

The company's name 
changed to Kien 
Giang Import-Export 
Union Company.

The company's name 
changed to Kien 
Giang Import-Export 
Company with 100% 
state capital under the 
Kien Giang People's 
Committee.

Kien Giang Import-
Export Company 
transformed into Kien 
Giang Import-Export 
One Member Limited 
Liability Company 
according to Decision 
No. 123/2005/QD-
TTg of the Prime 
Minister.

FORMATION AND 
DEVELOPMENT PROCESS

The predecessor of KIEN GIANG IMPORT & EXPORT JOINT STOCK COMPANY (Kigimex) was 
Hai Nam Import-Export Company, established in 1975 under the Southern Import-
Export Company, headquartered in Can Tho City
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2016 2017 2019 2020 20242021 2022 2023

The company officially 
converted and operated 
as a joint-stock company 
under business 
registration certificate 
No. 1700100989 issued 
by the Kien Giang 
Department of Planning 
and Investment (19th 
amendment) under the 
name of Kien Giang 
Import-Export Joint 
Stock Company.

Due to the impact of the 
pandemic, KGM focused 
on business development, 
complied with government 
directives, applied the "Three-
on-site" and "One route, two 
destinations" production 
models, along with the "30% 
direct, 70% online" working 
policy, ensuring safety 
and maintaining stable 
operations.

Following the 
COVID-19 pandemic, 
KGM maintained 
business operations 
but was impacted by 
global fluctuations 
and the Russo-
Ukrainian War. Despite 
these challenges, 
the company 
intensified sales 
efforts, stabilized 
business results, 
and maintained 
production and 
market share.

Despite the challenging 
economic climate in 
2023, Kigimex achieved 
its targets, with revenue 
increasing by 171% and 
profit by 220% compared 
to 2022, reaffirming 
its position in the 
Vietnamese rice export 
market.

On September 14, 
2017, the Company 
was officially 
approved for stock 
trading registration 
on the Hanoi Stock 
Exchange with the 
stock code KGM and 
the registered trading 
volume of 25,430,000 
shares. On September 
21, 2017, KGM had its 
first trading session 
on the UPCoM with 
a reference price of 
10,000 VND/share.

The company 
successfully traded 
with several new 
customers (Wilmar, 
aT), notably winning 
the bid for the first 
time to supply short-
grain Japonica brown 
rice to the South 
Korean market.

The company added 
more new products to 
its business portfolio 
such as ST24, 
ST25 fragrant rice, 
Japonica rice, long-
grain brown rice, and 
salted anchovy with 
lemon leaves.

Kigimex leveraged its infrastructure 

advantages, including a warehouse 

system with a capacity of 144,000 

tons per year, a rice drying capacity of 

90,000 tons per year, a milling capacity 

of 160,000 tons per year, and a fresh 

anchovy purchasing and processing 

capacity of 1,200 tons per year. 

The company also maintains a cold 

storage system, specialized gasoline 

and oil transportation, and receives 

support from major shareholders, 

the Board of Directors, and banks. 

Consequently, Kigimex optimized 

production efficiency, consolidated 

business operations, and overcame 

challenges throughout the year.

FORMATION AND 
DEVELOPMENT PROCESS
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Achievements and Awards

     

• Awarded the Third-Class Labor Order by the President.

• Awarded the National Quality Silver Award and the Emulation Flag by the Prime Minister.

• Recognized as a Class I Enterprise by the Ministry of Finance and the Ministry of Labor, Invalids and Social 

Affairs.

• Awarded a Certificate of Merit for outstanding achievements in worker healthcare by the Ministry of Health.

• Ranked among the top 10 leading rice exporting enterprises nationwide by the Ministry of Industry and 

Trade and recognized as a reputable export enterprise for many consecutive years.

• Awarded the Vietnam Quality Award by the Ministry of Science and Technology.

• Ranked among the Top 100 Vietnamese Brands by the Vietnam Union of Science and Technology Asso-

ciations.

• Achieved the Golden Cup for reputable rice export enterprises at various Vietnam Rice Festivals.

• Awarded the Vietnam Golden Rice Award - Golden Quality Brand.

• Annually awarded numerous Certificates of Merit for outstanding performance in various tasks by the 

Vietnam Southern Food Corporation - Joint Stock Company and the People's Committee of Kien Giang 

Province.

• Awarded numerous Titles, Awards, Emulation Flags, Certificates of Merit, and Letters of Commendation 

from socio-political organizations for outstanding performance in emulation movements.

Kigimex is always highly regarded by the Vietnam Southern Food Corporation - Joint Stock 
Company for its 
• Financial stability
• Internal stability 
• High consumption output & Profit

2019
Awarded the Emulation Flag "For outstanding achievements, leading the emulation 

movement in 2019" by the Commission for the Management of State Capital at Enterprises.

Awarded the Certificate of Merit for the title "Typical Mekong Delta Enterprise in 2019" by 

the Vietnam Chamber of Commerce and Industry.

Awarded the Certificate of Merit "For outstanding achievements in the thematic emulation 

movement of production and business enterprises contributing to the economic 

development of Kien Giang Province in 2019" by the People's Committee of Kien Giang 

Province.

2020

Awarded the Certificate of Merit "For outstanding achievements in the thematic emulation 

movement 'Entrepreneurs and Enterprises with Effective Production and Business, 

Contributing to the Economic Development of Kien Giang Province in 2020'" by the People's 

Committee of Kien Giang Province.

Awarded the Certificate of Merit "For outstanding achievements in the thematic emulation 

movement of exports in 2020" by the People's Committee of Kien Giang Province.

2021

Awarded the Emulation Flag "Commendation for outstanding achievements in the emulation 

movement in 2021" by the People's Committee of Kien Giang Province.

Awarded the Emulation Flag "For outstanding achievements, leading the emulation movement 

in 2021" by the Commission for the Management of State Capital at Enterprises.

Awarded the Certificate of Merit "For outstanding achievements in the thematic emulation 

movement of exports in 2021" by the People's Committee of Kien Giang Province.

Merit Certificate for "Outstanding Achievements and Contributions to the Prevention and 

Control of the Covid-19 Epidemic" awarded by the People's Committee of Kien Giang Province.

Awarded the title of "Reliable Export Enterprise" in 2021 by the Ministry of Industry and Trade.

2022

Merit Certificate for "Excellent Achievements in the 2022 Export Thematic Emulation 

Movement" awarded by the People's Committee of Kien Giang Province.

Merit Certificate for "Kien Giang Enterprise Integration and Development in 2022" awarded by 

the People's Committee of Kien Giang Province.

Emulation Flag for "Outstanding Achievements, Leading the Emulation Movement in 2022" 

from the Commission for Management of State Capital at Enterprises.

Merit Certificate for outstanding and exemplary achievements during the period 2018 – 2022, 

contributing to the development of the Commission for Management of State Capital at 

Enterprises.

Awarded the title of "Reliable Export Enterprise" in 2022 by the Ministry of Industry and Trade.

2023

Merit Certificate for "Outstanding Achievements in the Emulation Campaign for Entrepreneurs 

and Enterprises Increasing Production and Business Efficiency, Contributing to the Economic 

Development of Kien Giang Province in 2023" awarded by the People's Committee of Kien 

Giang Province.
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BUSINESS LINES 
AND GEOGRAPHIC AREAS

Business Lines

Business Areas

Kigimex operates in three main areas: rice, anchovy, and petroleum. Rice is the core business, 
mainly exported to Africa (especially Ghana), the Philippines, South Korea, and Indonesia, with 
products such as KDM, Jasmine, Dai Thom 8, and Japonica. Canned dried anchovies are mainly 
exported to Singapore (90%), the rest is consumed in China and domestically. In petroleum, Kigimex 
acts as a distributor, importing goods from key sources and distributing them in Kien Giang and 
neighboring areas.

Kigimex's head office is at 85-87 Lac Hong, Vinh Lac Ward, Rach Gia City, Kien Giang. The Company 
provides rice and anchovy to domestic and international markets, exporting rice to Asia, Africa, 
Europe, America, expanding to the Middle East in 2022, and entering the distribution channels of 
large corporations in Europe and Singapore. Anchovy is mainly exported to Singapore, China, and 
Malaysia, generating significant revenue. Below is detailed information on Kigimex's subsidiaries:

Unit Address Telephone Number

Tan Phu Export Rice Processing 

Enterprise

Tan Phu Hamlet, Tan Hiep Commune, Tan Hiep District, 

Kien Giang Province.
0297 3834 435

An Hoa Export Rice Processing 

Enterprise

44 Ngo Thoi Nhiem, An Binh Ward, Rach Gia City, Kien 

Giang Province.
0297 3910 163

Vinh Thang Export Rice Processing 

Enterprise

Group 4, Vinh Tien Hamlet, Vinh Thang Commune, Go 

Quao District, Kien Giang Province.
0297 3663 838

Thanh Hung Export Rice Processing 

Enterprise

Thanh Trung Hamlet, Thanh Hung Commune, Giong 

Rieng District, Kien Giang Province.
0297 3822 113

Son Thuan Export Rice Processing 

Enterprise

Vam Rang Hamlet, Son Kien Commune, Hon Dat District, 

Kien Giang Province.
0297 3770 770

An Binh Petroleum Trading Enterprise
44 Ngo Thoi Nhiem, An Binh Ward, Rach Gia City, Kien 

Giang Province.
0297 6257 049

Hon Chong Anchovy Processing 

Enterprise

Binh An Commune, Kien Luong District, Kien Giang 

Province
0297 3854 316
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INFORMATION ON THE GOVERNANCE MODEL, 
BUSINESS ORGANIZATION, AND MANAGEMENT 
APPARATUS

The Company's Governance model is organized and operated in accordance with the provisions of Point 
a, Clause 1, Article 137 of the Law on Enterprises 2020. The governance structure includes the following 
management levels:

• General Meeting of Shareholders

• Board of Directors

• Board of Supervisors

• Board of Management

GENERAL MEETING OF 
SHAREHOLDERS

BOARD OF DIRECTORS BOARD OF SUPERVISORS

AFFILIATED UNITSBUSINESS DEPARTMENTS

DEPUTY GENERAL DIRECTORS

BOARD OF GENERAL DIRECTORS

BUSINESS 
PLAN 

DEPARTMENT

IMPORT AND 
EXPORT

DEPARTMENT

INVESTMENT 
TECHNIQUE

DEPARTMENT

TAN PHU 
EXPORT RICE 
PROCESSING 
ENTERPRISE

AN HOA 
EXPORT RICE 
PROCESSING 
ENTERPRISE

VINH THANG 
EXPORT RICE 
PROCESSING 
ENTERPRISE

THANH 
HUNG 

EXPORT RICE 
PROCESSING 
ENTERPRISE

SON THUAN 
EXPORT RICE 
PROCESSING 
ENTERPRISE

ADMINISTRATIVE 
DEPARTMENT

FINANCE AND 
ACCOUNTING 
DEPARTMENT

HCM CITY 
BRANCH

HON CHONG 
ANCHOVY 

PROCESSING 
ENTERPRISE

AN BINH 
PETROLEUM 

TRADING 
ENTERPRISE

Governance Model

Subsidiaries, affiliates: The Company has no Subsidiaries or Affiliates.
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DEVELOPMENT ORIENTATION

• Core Objective: Creating sustainable value with a focus on product quality

• Direction: Focusing not only on profit and revenue but also on enhancing the value of                                

Vietnamese agricultural products and expanding market share domestically and internationally.

• Management: Strengthening management capacity to ensure efficient, transparent, and flexible 

operations.

• Human Resources: Investing in training and development of a professional and adaptable    

leadership team.

• Growth: Maintaining stable growth, pursuing sustainable development, and contributing            

positively to the economy.

VISION AND MISSION
VISION

MISSION

OBJECTIVES 

Kigimex aims to become a leading enterprise nationwide in the field of import-export 

and food trading, building a Vietnamese rice brand to reach the world, based on the 

criteria "Quality - Prestige - Safety - Efficiency".

Kigimex is committed to providing stable, high-quality products that meet the needs 

of domestic and international customers, while contributing to enhancing the value of 

Vietnamese agricultural products in the global market. To achieve this mission, the 

company continuously innovates technology, improves productivity, and invests in 

modern equipment and systems to optimize the production process and ensure the 

highest product quality standards.

Kigimex is committed to promoting sustainable development through the establishment of a strong brand, 
the maintenance of a robust corporate culture, and the continuous expansion of production and business 
activities. The company actively seeks strategic partners with strong capital, technology, and management 
resources to optimize business efficiency and increase benefits for all stakeholders.
Kigimex not only focuses on strengthening management capacity but also promotes research and application 
of advanced management methods to maximize profits and enhance market competitiveness. Concurrently, 
the company is committed to conducting business in an environmentally responsible manner, performing 
production impact assessments to ensure pollution prevention and maintain sustainable development within 
the community.

STRATEGY
MEDIUM AND LONG-TERM DEVELOPMENT STRATEGY

Diversification: Expanding the product portfolio, optimizing revenue streams, investing in modern 
equipment, and enhancing product quality and customer trust.

Technology Application: Innovating and flexibly adjusting production to maintain competitive 
advantage and business efficiency.

Human Resource Development: Providing specialized training, promoting professional ethics, and 
building a highly skilled workforce to meet market demands.

Corporate Culture Development: Maintaining a positive and transparent work environment, raising 
awareness of resource conservation, combating waste, and promoting social responsibility.

THE COMPANY'S SUSTAINABLE DEVELOPMENT GOALS AND KEY       
PROGRAMS RELATED TO THE SHORT-TERM AND MEDIUM-TERM

In addition to business production development, Kigimex focuses on environmental protection and 
community contribution. The Board of General Directors and Executive Board always uphold social 
responsibility, implementing sustainable policies to address environmental and social issues, and         
provide practical community support.

OBJECTIVES 
THE COMPANY'S SUSTAINABLE DEVELOPMENT GOALS AND KEY       
PROGRAMS RELATED TO THE SHORT-TERM AND MEDIUM-TERM

Commitment to the environment

Kigimex prioritizes sustainable development 
alongside economic growth by building a modern 
waste treatment system, applying green technology, 
and optimizing production processes to reduce 
emissions and conserve resources. The Company 
implements energy-saving solutions, reduces 
greenhouse gas emissions, and raises employee 
awareness of green lifestyles. These initiatives help 
mitigate negative environmental impacts, aiming 
towards a sustainable production ecosystem.

Trách nhiệm xã hội và cộng đồng

Kigimex considers social responsibility as a core 
element of its development strategy, carrying out 
numerous activities such as supporting people's 
livelihoods, participating in charity work, disaster 
relief, and assisting those in need. The Company 
encourages employee involvement in social 
activities, develops support programs for education, 
healthcare, and livelihood. Concurrently, Kigimex 
collaborates with social organizations to implement 
sustainable development programs, creating positive 
and long-term impacts on the community.
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RISKS

In 2024, the global and Vietnamese economies 
continued to experience numerous fluctuations, 
creating significant challenges and economic risks 
for Kigimex's production and business activities. 
Factors such as inflation, financial market volatility, 
international trade policies, and the decline in global 
aggregate demand have directly impacted the rice 
export industry, the company's core business.

In 2024, the Consumer Price Index (CPI) increased 
by 3.63% and core inflation rose by 2.71%, putting 
pressure on Kigimex's input costs, especially for 
rice, electricity, and fuel. Although inflation in 
major export markets like Ghana, the Philippines, 
and Indonesia has cooled down, it remains high, 
affecting purchasing power and rice consumption 
demand. Meanwhile, despite Vietnam's GDP growth 
of 7.09%, some of Kigimex's major trading partners 
experienced slow growth, leading the company to 
face fierce competition from India, Thailand, and 
Cambodia. Domestic rice purchase prices increased 
by 500 - 2,800 VND/kg due to natural disasters and 
food security needs, increasing processing costs and 
affecting premium rice varieties like Japonica, ST24, 
and ST25. Additionally, the VND/USD exchange rate 
was under significant pressure from the appreciating 
US dollar, and although the VND's depreciation 
was controlled at 3%, it still caused higher import 
costs for raw materials and equipment. Given this 
situation, Kigimex closely monitors exchange rate 
developments to adjust its business strategies 
accordingly, minimizing negative impacts on profits.

In the face of economic fluctuations, Kigimex 
implements flexible solutions to mitigate risks 
and maintain its competitive advantage. The 
Company closely monitors the rice market, 

adjusting its business strategy promptly 
to respond to price and exchange rate 
fluctuations. Simultaneously, Kigimex 
optimizes production costs, streamlines 
operational processes, and strengthens 
financial management to ensure sustainable 
efficiency. Furthermore, the company signs 
long-term contracts with strategic partners 
to stabilize the supply of raw materials, 
reducing the impact of rice price fluctuations. 
To expand the market, Kigimex promotes 
exports, diversifies products, and focuses 
on fragrant rice segments, particularly 
Japonica – product lines with high potential. 
The company also emphasizes improving 
product quality, optimizing the value chain, 
and strengthening cooperative relationships 
with global partners, not only maintaining a 
competitive position but also maximizing 
growth opportunities in a volatile market 
context.

Economic Risks Climate Risks
In 2024, Kigimex faced significant climate risks 
as climate change intensified extreme weather 
events, directly impacting the rice supply. Storm 
No. 3 caused flooding in over 156,000 hectares of 
rice paddies across 26 northern provinces, while 
prolonged drought and salinity intrusion due to 
El Niño in the Mekong Delta reduced rice yields, 
despite the national average reaching 61 quintals 
per hectare. In Kien Giang, alternating floods and 
droughts disrupted supply, driving rice purchasing 
prices up by 500-2,800 VND/kg, increasing Kigimex's 
raw material costs. The General Statistics Office 
reported damages from Storm No. 3 amounting to 
89,253.6 billion VND, while the National Center for 
Hydro-Meteorological Forecasting predicted 2-3 
storms or tropical depressions between December 
2024 and May 2025, threatening the winter-spring 
rice crop, a crucial procurement period for Kigimex. 
Climate risks not only affected supply but also 
impacted the ability to maintain competitive export 
prices, placing significant financial and strategic 
pressure on Kigimex.

Climate change is severely affecting Vietnam's 
agriculture, requiring Kigimex to proactively adapt. 
The company closely monitors climate forecasts, 
analyzes agricultural output, and develops flexible 
procurement plans to ensure a stable supply. 
Concurrently, Kigimex views environmental 
protection as a long-term solution, adhering to 
regulations, efficiently utilizing resources, investing 
in modern waste treatment systems, and employing 
advanced technology for sustainable resource 
management, contributing to a healthy natural 
environment.

Legal Risks
Kigimex, a public company operating in the rice 
export sector, is subject to the stringent regulations 
of various Vietnamese laws, including the Law 
on Enterprises, the Law on Securities, the Law on 
Investment, as well as legal documents pertaining to 
international trade such as the Law on Foreign Trade 
Management and the Commercial Law. Specifically, 
in rice export, the company's core business, 
adherence to these regulations is crucial for ensuring 
stable operations and sustainable development.

The Vietnamese legal system is continuously 
being refined, resulting in numerous changes to 
relevant regulations. Failure to keep abreast of 
these changes could expose Kigimex to legal risks, 
impacting its reputation, business operations, 
and profitability. Notably, Law No. 56/2024/QH15, 
enacted on 2024-11-29, has amended numerous 
regulations concerning public companies to 
enhance transparency, corporate governance, 
and shareholder protection. Furthermore, the 
government's initiative to upgrade the Vietnamese 
stock market to emerging market status by 2025 
has led to increasingly stringent regulations on 
information disclosure, corporate governance, and 
investor relations. This presents both an adaptive 
challenge for Kigimex and an opportunity to enhance 
governance, solidify its market position, and bolster 
investor and shareholder confidence.

To mitigate these risks, Kigimex is committed to 
regularly updating its practices and strictly adhering 
to all legal regulations pertaining to its operations, 
ensuring timely compliance with requirements 
from the government and regulatory bodies. The 
company consistently prioritizes the evaluation 
and adjustment of internal processes to ensure full 
legal compliance, thereby minimizing legal risks 
and safeguarding the long-term interests of the 
enterprise and its shareholders.
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RISKS (continue)
Exchange Rate Risks

Kigimex's business operations primarily focus on 
exporting agricultural products to Southeast Asian 
and African markets; consequently, exchange rates 
are a critical factor directly impacting the company's 
revenue and profitability. Fluctuations in exchange 
rates can affect the value of revenue when converted 
to VND, simultaneously increasing the cost of imported 
materials and equipment for production, thus impacting 
the company's profit margins.

In 2024, Kigimex faced exchange rate risks due to a 
surge in the USD, with the USD/VND exchange rate 
increasing by 4.31%, closing at 25,485 VND/USD in 
the interbank market and 25,850 VND/USD in the free 
market. Although the VND depreciation was less than 
some regional currencies, this fluctuation significantly 
impacted rice exports, the company's core business. 
The strengthening USD increased the import costs of 
equipment and materials, while the converted export 
revenue did not adequately offset the cost pressures, 
leading to a decline in after-tax profit. The DXY index, 
hovering around 107.7 points, exerted pressure on the 
exchange rate, while the VND continued to be influenced 
by international monetary policy, particularly the FED's 
interest rate adjustments, posing significant challenges 
to Kigimex's financial stability.

To mitigate exchange rate risks, Kigimex proactively 
monitors foreign exchange market developments and 
analyzes their potential impact on business operations. 
Continuously updating exchange rate fluctuations 
enables the company to make timely adjustments, 
limiting the negative impact on revenue and profits. 
Furthermore, Kigimex implements a flexible financial 
plan, optimizing cash flow to maintain stable payment 
capabilities and mitigate the adverse effects of domestic 
currency depreciation. The company also proactively 
engages in long-term contracts with partners to stabilize 
costs and revenue, thereby minimizing risks from short-
term exchange rate fluctuations.

Raw Material Price Risk

In 2024, Kigimex confronts raw material price risk as the cost 
of procuring rice – which accounts for over 90% of the cost of 
goods sold – increases significantly, directly impacting profit 
margins. The price of high-quality rice in the Mekong Delta has 
risen by 500-2,800 VND/kg compared to 2023, driven by natural 
disasters, notably Typhoon Yagi (causing 89,253.6 billion 
VND in damage), and growing global food security demands. 
Domestic supply is disrupted by drought, salinity, and floods, 
while international competition intensifies as Thailand and 
India adjust their selling prices. Furthermore, logistics costs are 
escalating due to rising container and shipping freight rates, 
compounded by macroeconomic instability, further driving up 
Kigimex's production costs considerably.

To address raw material price risk in 2024, Kigimex proactively 
monitors domestic and international rice markets, optimizing 
costs by streamlining production activities and implementing 
stringent financial management. The company secures long-
term contracts with suppliers to stabilize procurement prices, 
ensuring a consistent supply of raw materials at reasonable 
costs. Simultaneously, Kigimex leverages its existing 
infrastructure capacity to increase the processing ratio of raw 
rice, reducing reliance on fluctuations in finished rice prices. 
These solutions help the company maintain its business 
efficacy.

Other Risks

In addition to the aforementioned risks, Kigimex's business 
operations also face other objective risks beyond the company's 
control, such as natural disasters, epidemics, and fires. These 
risks, though infrequent, can cause significant damage to the 
company's assets and operations. Consequently, the company 
regularly conducts inspections, maintenance, and ensures 
strict adherence to fire prevention and safety regulations, stays 
updated on weather information, and maintains comprehensive 
insurance coverage throughout the year.
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RISKS (continue)
Competitive Risk

Kigimex faces intense competitive risks in rice export, 

the company's core business. The mounting pressure 

emanates not only from domestic enterprises but 

also from major international competitors such 

as Thailand, India, and Cambodia, countries with 

advantages in production volume, pricing, and brand 

recognition in the global market. International rivals 

continuously improve quality and reduce selling 

prices, while Kigimex must maintain high costs to 

ensure fragrant rice standards, thus threatening the 

company's competitive position amidst fluctuating 

market demand and rising logistics costs.

To respond to competitive risks in 2024, Kigimex 
focuses on enhancing product quality and optimizing 
business processes. The company researches 
customer needs, refining specialty rice varieties like 
ST25 and Japonica to cater to market preferences, 
while also streamlining production costs to offer 
quality products at competitive prices. Kigimex is 
also strengthening its brand reputation by expanding 
relationships with major partners such as Wilmar 
and aT, and penetrating new markets like Indonesia. 
These endeavors allow the company to maintain 
market share and reinforce trust among international 
customers, mitigating the impact of competitive 
pressures.

Interest Rate Risk

In 2024, Kigimex faces interest rate risk due 
to substantial working capital requirements, 
necessitating the firm's reliance on financial leverage 
from bank loans. Interest rates in Vietnam remain 
elevated, with deposit rates at 5.5-6% per annum 
and average lending rates at 8-10%, influenced by 
3.63% inflation and the stringent monetary policies 
of major economies. Escalating borrowing costs, 
coupled with the cost of goods sold exceeding 90% 
of revenue, exert significant pressure on profitability. 
Interest rate fluctuations not only impact debt 
servicing capacity but also constrain capital 
investment in infrastructure, thus affecting Kigimex's 
operational efficiency.

To mitigate interest rate risk in 2024, Kigimex has 

implemented effective financial management 

solutions. The company closely monitors market 

interest rate trends, prioritizing negotiations with 

banks such as Vietcombank and BIDV to maintain 

competitive borrowing rates and reduce dependence 

on high-interest short-term loans. Kigimex is also 

reducing financing lease expenses, adjusting its debt 

structure, and optimizing cash flow. These measures 

help the company alleviate the burden of interest 

expenses, preserve capital, and maintain stable 

operations amidst interest rate volatility.
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PRODUCTION AND 
BUSINESS ACTIVITIES

No. Target Year 2023 Year 2024 % Year 2024/ Year 
2023

1 Total Asset Value 1.057.190 1.036.331 98,02%

2 Net Revenue 7.267.852 7.402.980 101,86%

3 Profit from Business Activities 40.764 15.070 36,97%

4 Profit Before Tax 21.025 15.258 72,57%

5 Profit After Tax 12.504 5.233 41,86%

Unit: Million VND

Results of Production and Business Activities in the Year:

In 2024, Kigimex's total assets reached 1,036,331 
million VND, a 2.98% decrease compared to 2023. 
Net revenue increased by 1.86% to 7,402,980 million 
VND, but profit from business activities decreased 
by 63.03%, reaching only 15,070 million VND. Profit 
before and after tax decreased by 27.43% and 
58.14%, respectively. Although purchased and sold 
volumes exceeded 65% of the plan, profit margins 
fell short of expectations due to volatile rice prices, 
fierce competition, and increased processing costs. 
The weakening of the USD in Q3 2024 reduced the 

"Overcoming challenges, reaching the world - KGM 
firmly stands with Vietnamese rice"

No. Target Unit 2024 Plan 2024 Actual Actual/Plan 
2024

I Purchase

1 Rice, Paddy Equivalent Ton 265.000 442.784 167,09%

2 Fresh Anchovy Ton 900 1.048 116,44%

3 Petroleum Million Liters 18,00 19,27 107,09%

II Sales

1 Rice, Paddy Equivalent Ton 265.000 425.570 160,59%

- Export Ton 230.000 334.403 145,39%

- Domestic Ton 35.000 91.167 260,48%

2 Anchovies Ton 225 241 107,10%

3 Petroleum Million Liters 18,00 18,88 104,88%

III Turnover

1 Export Turnover Million USD 143 226 157,85%

2 Import Turnover Million USD 4,90

IV Net Revenue Billion VND 4.303 7.403 172,04%

V Profit before tax Billion VND 15,00 15,258 101,72%

VI
Payment to 
the State Budget

Billion VND 9,1

Unit: Million VND
Implementation Status Compared to the Plan

Rice is the core business that Kigimex has focused 
on developing for many years. In the context of 
countries strengthening food security in the face of 
global economic, geopolitical, and climate change 
instabilities, Kigimex has further promoted the 
trading and development of this agricultural product 
to take advantage of opportunities. As a result, 
Kigimex's rice input and output in 2024 reached 

exchange rate advantage, while rising freight rates 
and fixed cost pressures affected profitability. 

In response, Kigimex intensified sales efforts, 
increasing sales volume by over 50% of the plan, 
which helped offset fixed costs. Despite the sluggish 
recovery of the anchovy market and the impact of 
policy changes on fuel prices, the company optimized 
inventory management, adjusted sales methods, and 
maintained stable business operations. 442,784 and 425,570 tons, exceeding 67.09% and 

60.59% of the target, respectively. The anchovy and 
gasoline businesses, despite their modest revenue 
contribution, also successfully surpassed their 
output targets. In addition, the Company's total 
export value reached an impressive figure, exceeding 
expectations by 57.85%, estimated at 226 million 
USD in 2024.
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No. Board of Directors’ members Position
Individual owner

Ownership
representative

Number 
of shares % Number of 

shares %

1 Ms. Duong Thi Thanh Nguyet
Deputy Chairperson of 
the Board of Directors

101.500 0,40% 5.927.472 23,31%

2 Mr. Pham Minh Trung
Board of Directors’ 

members and Deputy 
General Director

0 0% 2.542.888 10,00%

3 Mr. Nguyen Mai Thai Son
Deputy General 

Director
2.800 0,01% 0 0%

4 Ms. Tran Thi Diep Chief Accountant 4.500 0,02% 0 0%

ORGANIZATION AND PERSONNEL
Board of Management 

MR PHAM MINH TRUNG 
Member of the Board of Directors, concurrently Deputy General Director

• Date of Birth : February 19, 1981
• Nationality  : Vietnamese  
• Qualification: Bachelor of Business Administration
• Work Experience:
 + November 1999 - December 2006: Staff, Kien Giang Import-Export Company.
 + January 2007 - November 2008: Acting Director of Kien Long Rice Processing and Export Enterprise, 
under Kien Giang Import-Export One Member Limited Liability Company.
 + December 2008 - March 2009: Deputy Head of Planning, Business, Technical Investment Department, 
Kien Giang Import-Export One Member Limited Liability Company.
 + April 2009 - December 2015: Director of Vinh Thang Export Food Processing Enterprise, under Kien 
Giang Import-Export Limited Liability Company.
 + January 2016 - June 2016: Deputy Director of Kien Giang Import-Export Limited Liability Company, 
concurrently Director of Vinh Thang Export Food Processing Enterprise.
 + July 2016 – April 2019: Member of the Board of Directors and Deputy General Director of Kien Giang 
Import-Export Joint Stock Company.
 + May 2019 - April 2021: Deputy General Director of Kien Giang Import-Export Joint Stock Company.
 + May 2021 - Present: Member of the Board of Directors and Deputy General Director of Kien Giang 
Import-Export Joint Stock Company.
• Current Position at the Company: Member of the Board of Directors and Deputy General Director.
• Current Position at other organizations: None.
• Number of shares held at present: 5,242,888 shares, accounting for 10% of charter capital, including:
 + Personally owned: 0 shares, accounting for 0% of charter capital.
 + Representative ownership: 5,242,888 shares, accounting for 10% of charter capital.
• Percentage of securities ownership in other companies: None.
• Number of shares held at present by affiliated persons:

No. Name of affiliated 
persons

Relationship with 
internal Number of shares owned Percentage

1 Quach Thuy Hang Wife 5.900 0,023%

2 Pham Minh Tung Order Brother 11.500 0,045%

MS. DUONG THI THANH NGUYET
Deputy Chairperson of the Board of Directors, concurrently General Director

• Date of Birth : February 27, 1975
• Nationality  : Vietnamese  
• Qualification          : Bachelor of Finance and Accounting
• Work Experience:
 + July 1999 - April 2001: Staff, Kien Giang Food Processing Export Company.
 + May 2001 - May 2005: Staff, Finance and Accounting Department, Kien Giang Import-Export 
Company.
 + June 2005 - March 2009: Staff, Finance and Accounting Department, Kien Giang Import-Export One 
Member Limited Liability Company.
 + July 2009 - May 2010: Deputy Head of Finance and Accounting Department, Kien Giang Import-
Export One Member Limited Liability Company.
 + June 2010 - March 2015: Controller, Kien Giang Import-Export One Member Limited Liability 
Company.
 + July 2015 - June 2016: Head of Finance and Accounting Department, Kien Giang Import-Export One 
Member Limited Liability Company.
 + July 2016 - September 2016: Chief Accountant, Kien Giang Import-Export Joint Stock Company.
 + October 2016 - May 8, 2018: Member of the Board of Directors, concurrently Deputy General Director, 
Kien Giang Import-Export Joint Stock Company.
 + May 9, 2018 - Present: Member of the Board of Directors, concurrently General Director, Information 
Disclosure Officer, Kien Giang Import-Export Joint Stock Company.
• Current Position at the Company: Deputy Chairperson of the Board of Directors, concurrently General 

Director, Information Disclosure Officer, Kien Giang Import-Export Joint Stock Company.
• Current Position at other organizations: None.
• Number of shares held at present: 6,028,972 shares, accounting for 23.71% of charter capital, including:
 + Personally owned: 101,500 shares, accounting for 0.40% of charter capital.
 + Ownership representation: 5,927,472 shares, accounting for 23.31% of charter capital (representing 
Vietnam Southern Food Corporation - Joint Stock Company).

• Percentage of securities ownership in other companies: None.
• Number of shares held at present by affiliated persons: None.
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ORGANIZATION AND PERSONNEL
MR NGUYEN MAI THAI SON 
Deputy General Director and Director of Vinh Thang Export Food Processing 
Enterprise.

• Date of Birth : April 20, 1988
• Nationality  : Vietnamese  
• Qualification: Bachelor of Business Administration
• Work Experience:
 + June 2011 - June 2016: Quality Control Staff, An Hoa Export Food Processing Enterprise, under Kien 
Giang Import-Export Limited Liability Company.
 + July 2016 - October 2019: Quality Control - Purchasing - Warehousing Team Leader, An Hoa Export 
Food Processing Enterprise, under Kien Giang Import-Export Joint Stock Company.
 + November 2019 - December 2019: Deputy Director of An Hoa Export Food Processing Enterprise, 
under Kien Giang Import-Export Joint Stock Company.
 + January 2020 - December 2021: Deputy Head of Business Planning Department, Kien Giang Import-
Export Joint Stock Company.
 + January 2022 - April 2024: Director of Thanh Hung Export Food Processing Enterprise, under Kien 
Giang Import-Export Joint Stock Company.
 + April 2024 - Present: Director of Vinh Thang Export Food Processing Enterprise, under Kien Giang 
Import-Export Joint Stock Company.
 + July 2024 - Present: Deputy General Director of Kien Giang Import-Export Joint Stock Company.
• Current Position at the Company: Director of Vinh Thang Export Food Processing Enterprise.
• Current Position at other organizations: None.
• Number of shares held at present: 2,800 shares, accounting for 0.01% of charter capital, including:
 + Personally owned: 2,800 shares, accounting for 0.01% of charter capital.
 + Representative ownership: 0 shares..
• Percentage of securities ownership in other companies: None.
• Number of shares held at present by affiliated persons: None.

ORGANIZATION AND PERSONNEL
MS TRAN THI DIEP 
Chief Accountant

• Date of Birth : February 28, 1975
• Nationality  : Vietnamese  
• Qualification: Bachelor of Finance and Accounting
• Work Experience:
 + August 1999 - January 2001: Worked at the General Staff Team of Rach Gia Town Police, Kien Giang 
Province.
 + January 2001 – September 2003: Accountant at Export Food Processing Factory 1A, under Kien 
Giang Import-Export Company.
 + October 2003 – January 2008: Accountant at An Hoa Processed Food Export Enterprise, a subsidiary 
of Kien Giang Import-Export Limited Liability Company.
 + February 2008 – April 2009: Accountant in the Finance and Accounting Department of Kien Giang 
Import-Export Limited Liability Company.
 + May 2009 – April 2011: Accounting Team Leader at Tan Phu Processed Food Export Enterprise, a 
subsidiary of Kien Giang Import-Export Limited Liability Company.
 + May 2011 – December 2015: Deputy Head of the Finance and Accounting Department of Kien Giang 
Import-Export Limited Liability Company.
 + January 2016 – September 2016: Deputy Head of the Business Planning Department of Kien Giang 
Import-Export Limited Liability Company.
 + October 2016 - October 22, 2019: Deputy Head of the Finance and Accounting Department of Kien 
Giang Import-Export Joint Stock Company.
 + October 23, 2019 - January 2022: In charge of accounting at Kien Giang Import-Export Joint Stock 
Company.
 + February 2022 - Present: Chief Accountant of Kien Giang Import-Export Joint Stock Company.
• Current Position at the Company: Chief Accountant.
• Current Position at other organizations: None.
• Number of shares held at present: 4,500 shares, representing 0.02% of shares, representing 0.02% of 

charter capital.
 + Personal ownership: 4,500 shares, representing 0.02% of charter capital.
 + Representative ownership: 0 shares.
• Percentage of securities ownership in other companies: None.
• Number of shares held at present by affiliated persons: None.

Changes in the Board of Directors in 2024:

No. Name Position Date of appointment

1 Mr. Nguyen Mai Thai Son
Deputy General Director and Director of Vinh 

Thang Export Processing Enterprise
July 5, 2024
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Number of officers and employees as of December 31, 2024

Average income

ORGANIZATION AND PERSONNEL

No. Classification
Quantity
(person)

Percentage

A By qualification 268 100%

1 Postgraduate 3 1.12%

2 University 88 32,84%

3 College 19 7.09%

4 Intermediate 49 18,28%

5 Technical worker 45 16,79%

6 Unskilled labor 64 23,88%

B By type of labor contract 268 100,00%

1 Indefinite term contract 230 85,82%

2 Definite term contract from 1-3 years  38 14,18%

C By gender 268 100,00%

1 Male 199 76,38%

2 Female 69 23,62%

Index Year 2021 Year 2022 Year 2023 Year 2024

Total number of employees
(people)

284 264 254 268

Average income
(VND/person/month)

7.923.000 7.680.000 11.190.000 11.630.000

At Kigimex, responsibility, connection, and long-term commitment are core values in recruitment and 

personnel evaluation. The company builds an effective human resource management system, creating 

a professional, transparent, and humane working environment. Kigimex always supports its employees, 

maintaining a stable workforce, and refraining from salary reductions even during challenging periods. 

Annually, the company proactively attracts talent and expands its workforce to strive for sustainable 

development. Kigimex believes that a dedicated and talented team is the foundation for long-term 

success and growth.

Regarding training

Given the increasing demands for workforce 

quality, Kigimex implements annual training 

programs tailored to each position and employee's 

capabilities. These courses enhance professional 

expertise and skills while fostering understanding 

of the company's culture and workflow. Additionally, 

Kigimex organizes internal seminars to share 

knowledge and experience across units, delivering 

practical benefits and cost optimization.

Regarding recruitment

Kigimex prioritizes human resource quality as the 

core of development, applying transparent and 

effective recruitment processes adhering to the 

latest standards. Recruitment criteria are uniquely 

designed and continuously updated for each 

position, especially management roles. Beyond 

professional expertise and skills, the company 

favors candidates with positive attitudes and long-

term commitment. Recognizing the pivotal role of 

human resources in business development, Kigimex 

focuses on recruiting exceptional individuals who 

meet the company's requirements, while ensuring 

open and equitable recruitment processes.

Regarding salary, bonuses, benefits, and 

compensation

Kigimex establishes attractive salary, bonus, 

and compensation policies to attract and retain 

talent, particularly experienced personnel. The 

company guarantees complete and timely salary 

payments and acknowledges outstanding employee 

contributions appropriately. Bonus policies are 

implemented fairly based on performance, not only 

motivating employees but also fostering their long-

term commitment to the company.

Regarding the work environment

Kigimex considers the work environment a crucial 

factor for employee morale and performance. The 

company promotes a culture of equality, creates a 

comfortable workspace, and encourages freedom 

to enhance productivity. Furthermore, Kigimex 

prioritizes employee health and well-being by 

providing comprehensive insurance coverage, 

organizing regular health checkups, and offering 

financial support when needed. The company also 

frequently organizes cultural and artistic activities, 

social gatherings, and trips to help employees relax, 

reduce stress, and increase job satisfaction.
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INVESTMENT AND PROJECT 
IMPLEMENTATION STATUS

FINANCIAL STATUS

Company’s subsidiaries and affiliated companies: None.

Major investments

Financial Status

No. Index Year 2023 Year 2024 2024/2023

1 Total asset value 1,057,190 1,036,331 98.01%

2 Net revenue 7,267,852 7,402,980 101.86%

3 Cost of goods sold 6,585,984 6,773,860 102.85%

4 Financial expenses 107,872 97,339 90.24%

5 Selling expenses 528,094 501,457 94.96%

6 Business management expenses 65,463 66,375 101.39%

7 Financial operating income 60,325 51,122 84.75%

8 Profit from business activities 40,764 15,070 36.97%

9 Other profit (19,739) 187 -

10 Profit before tax 21,025 15,258 72.57%

11 Profit after tax 12,504 5,233 41.86%

Unit: Million VND

In 2024, Kigimex recorded a 1.86% increase in 

net revenue, reaching 7,402.98 billion VND, a 135 

billion VND increase compared to the previous year, 

affirming its ability to maintain growth momentum 

amidst market fluctuations. Although the cost of 

goods sold increased by nearly 188 billion VND 

due to competition in rice purchasing, the company 

adapted flexibly to ensure the quality of its supply. In 

major export markets like Indonesia, import volumes 

exceeded forecasts, creating opportunities for 

Kigimex to boost sales, despite facing competitive 

pressure from large exporting countries. During 

the 2023-2024 Winter-Spring crop, the price of 5% 

broken rice increased sharply before the Indonesian 

tender in March-April, and despite a decrease after 

the tender announcement, Kigimex continued to 

invest in processing to maintain product quality. The 

anchovy industry gradually recovered, while petrol 

and oil sales methods and inventory management 

were adjusted effectively to adapt to the price 

mechanism. Close collaboration with outsourcing 

partners helped Kigimex mitigate the impact of 

market fluctuations, creating a solid foundation for 

sustainable business.

In 2024, Kigimex implemented a capital construction 
investment plan according to Resolution No. 41/
NQ-XNK-DHDCD dated April 15, 2024 of the General 
Meeting of Shareholders, with a total planned 
investment of 8.31 billion VND (excluding taxes 
and fees). Of this amount, 2.6 billion VND was 
carried over from 2023, and 5.7 billion VND was 
allocated for new items, using equity and borrowed 
capital. As a result, the company completed 13 out 
of 16 items, reaching a total implemented value of 
7.25 billion VND, equivalent to 87.3% of the plan, 
due to two items, the conveyor belt at Thanh Hung 
Factory and the pump station at An Binh Factory, 
not being implemented. Additionally, a major repair 
plan was also approved according to Resolution 
No. 88/NQ-XNK-HDQT dated August 20, 2024 with 
a value of 6.35 billion VND from owner's equity and 
the development investment fund. The company 
implemented 20 out of 21 items, achieving a value 
of 6.15 billion VND, equivalent to 96.8% of the 
approved plan.

Regarding asset management and exploitation, 
Kigimex maintains effective utilization of warehouses 
and equipment at its Company’s subsidiaries, 
ensuring they meet the production needs of each 
unit. For asset disposal and liquidation, in 2024, 
the company has not liquidated any assets but is 
currently conducting an inventory and review of 
all unused assets and expects to complete the 
liquidation in the first quarter of 2025.

Regarding land management, Kigimex manages a 
total of 311,585 m² of land (25 lots at 14 facilities), 
including 868 m² of land leased with a one-time 
payment (50 years), 299,032 m² of annually leased 
land (20 lots) that have been granted new certificates 
under the company's name, and 11,683 m² of acquired 
land that is in the process of ownership transfer. 
The entire land area is being used for its intended 
purpose, and no encroachment has occurred.
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Key financial indicators:

TÌNH HÌNH TÀI CHÍNH

Index Unit Year 2023 Year 2024

Solvency ratio

Current ratio Times 1.11 1.11

Quick ratio Times 0.48 0.43

Capital structure ratio   

Debt/Total Assets ratio % 74.36 74.42

Debt-to-Equity Ratio % 290.03 290.92

Operational Capacity Indicators   

Inventory Turnover Vòng 19.18 13.32

Total Asset Turnover Vòng 7.04 7.07

Profitability Indicators

Net Profit Margin (ROS) % 0.17 0.07

Return on Equity (ROE) % 4.67 1.95

Return on Assets (ROA) % 1.21 0.5

Operating Profit Margin % 0.56 0.2

Unit: Million VND

Liquidity Ratios
The current ratio remained stable at 1.11, reflecting 
the company's ability to meet its short-term 
obligations. The quick ratio slightly decreased from 
0.48 to 0.43, while short-term assets experienced 
a significant decline in cash and cash equivalents, 
decreasing by 85.22% (127 billion VND) due to 
orders delivered near year-end but with incomplete 
payment records. Conversely, accounts receivable 
increased by 55% (258 billion VND), primarily from 
Sikakroa Co.Ltd (144 billion VND), Three Hills 
Ghana Limited (22 billion VND), and Ngoc Thien 
Huong Import-Export Processing JSC (36 billion 
VND). Short-term debt increased due to a 1.8-fold 
rise (310 billion VND) in borrowings and lease 
financing to fund working capital through credit 
agreements with banks, consistent with Kigimex's 
operational characteristics.
Capital Structure Ratios

Kigimex's capital structure at the end of 2024 did 
not change significantly compared to 2023. The 
Debt-to-Total Assets ratio slightly increased from 
74.36% to 74.42%, while the Debt-to-Equity ratio 
reached 290.92%. Accounts payable decreased by 
94.41% (324.63 billion VND) to 29.22 billion VND 
as the company settled payments of 95 billion 
VND to Siam Golden Rice Company Limited, 148 
billion VND to Ngoc Thien Huong Import-Export 
Processing JSC, and 77 billion VND to Ngoc 
Han Le Rice Export Processing JSC. To meet 
capital requirements, Kigimex increased short-
term borrowings to 690.22 billion VND (81.43%), 
primarily from Vietcombank - Kien Giang Branch 
(40 billion VND), Eximbank - Saigon Branch (32 
billion VND), Maritime Bank - Ho Chi Minh City 
Branch (80 billion VND), and Military Bank - Can Tho 
Branch (129 billion VND). This increase balanced 
the decrease in short-term payables, maintaining 
a stable total debt level. Equity remained at 265.10 
billion VND, indicating an effective and reasonable 
financial leverage policy, helping Kigimex balance 
business opportunities and interest expenses.

Operating Performance Ratios

In 2024, Kigimex's operating performance 
exhibited significant changes. Inventory turnover 
decreased from 19.18 to 13.32, reflecting slower 
inventory movement due to the company's 
increased inventory levels to ensure stable supply 
amid price fluctuations. However, total asset 
turnover slightly increased to 7.07 compared to 
7.04 in 2023, suggesting that Kigimex optimized 
its assets to maintain revenue growth. Despite 
facing various challenges, the company continues 
to enhance inventory management, optimize cash 
flow, and improve asset utilization efficiency to 
solidify its long-term competitive advantage.

Profitability Ratios

In 2024, Kigimex's profit after tax significantly 
declined, leading to a decrease in profitability 
ratios. Specifically, ROS decreased from 0.17% 
to 0.07%, ROE from 4.67% to 1.95%, and ROA 
from 1.21% to 0.5%. The primary reason was the 
escalation of input costs, encompassing raw 
material procurement, processing, and logistics 
expenses, amid intense competition from India, 
Thailand, and Cambodia. Moreover, exchange 
rate fluctuations and decreased rice prices due 
to competitive pressure further impacted profit 
margins. In response, Kigimex implemented 
cost optimization measures, improved asset 
utilization, and expanded its market reach to 
bolster profitability in the future.

Overall Assessment

Overall, Kigimex's financial picture reveals that 
its production and business activities in 2024 fell 
short of expectations. However, with optimistic 
forecasts for the macroeconomic environment 
and experience in overcoming past challenges, 
Kigimex's business operations hold considerable 
potential for a rebound in 2025, continuing its 
stable growth trajectory and striving to effectively 
capitalize on business opportunities.
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SHAREHOLDER STRUCTURE, CHANGES IN 
OWNER'S INVESTMENT CAPITAL

Total issued shares
25.430.000 shares

Freely transferable shares
25.430.000 shares

Number of shares restricted from transfer 
0 share

Number of
outstanding shares

25.430.000 shares

Number of 
treasury shares

0 

Share type

common stock

Par value per share

10.000 VND/shares

share

As of December 31, 2024

Shares

Shareholder structure

Changes in owner's investment capital:

Treasury stock transactions:

Other securities:

No. Shareholder Type Number of Shares Value (million VND) Ownership 
Percentage

I State shareholders 21,184,800 21,184,800 83.306%

II Domestic shareholders 4,244,900 4,244,900 16.692%

1 Individual 4,240,100 4,240,100 16.674%

2 Organization 4,800 4,800 0.019%

III Foreign shareholders 300 300 0.001%

1 Individual 300 300 0.001%

2 Organization  - - -

Total 25,430,000 25,430,000 100%

Maximum foreign ownership ratio: 49%

None.

None.

None.

REPORT ON THE COMPANY'S 
ENVIRONMENTAL AND 
SOCIAL IMPACT

Environmental impact

At the COP29 Conference held in Baku, Azerbaijan 

(2024-11-11 to 2024-11-22), the issue of rice 

production and trade was actively discussed in the 

context of climate change significantly impacting 

the agricultural sector. Extreme weather events 

such as droughts, floods, and rising temperatures 

directly affect the yield, quality, and distribution of 

rice-growing areas, posing numerous challenges to 

major producing countries like Vietnam. In response 

to this situation, initiatives on drought-resistant crop 

varieties, sustainable farming technologies, and 

financial support are being promoted to enhance the 

rice sector's adaptability. Simultaneously, solutions to 

reduce methane (CH4) emissions from rice cultivation 

are also being emphasized, including dryland rice 

farming methods to minimize environmental impact 

and promote sustainable development.

Kigimex's primary product is rice, a crop that 

contributes significantly to N2O emissions. Bacteria 

in soil and natural water convert N2 to N2O, but the 

use of fertilizers to increase rice yields exacerbates 

this process, introducing more N2 into the 

environment. To reduce emissions and protect the 

soil environment, Kigimex encourages farmers to use 

fertilizers responsibly, avoiding overuse that causes 

pollution. Concurrently, the company promotes 

environmental awareness internally, motivating 

employees to participate in green initiatives. Kigimex 

is committed to strict adherence to environmental 

regulations, minimizing negative impacts to strive for 

sustainable development.
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Raw material management

Energy consumption

Water consumption

Compliance with Environmental Protection Laws

In 2024, Kigimex utilized 442,784 tons of paddy rice 
and 1,048 tons of fresh anchovies. To proactively 
manage its production and business supply sources, 
the Company continuously forecasts and adjusts its raw 
material management plans, maintaining flexibility in its 
purchasing policies with partners, thereby minimizing 
supply disruptions or quality issues. Furthermore, the 
Company also establishes regulations for the storage of 
chemicals used in waste treatment to prevent chemical 
overuse and environmental pollution.

Electricity and fuel are two indispensable energy sources 
in Kigimex's production and operational activities. In 
2024, the company spent 15.1 billion VND on electricity 
and 77 million VND on fuel for transportation. Kigimex 
consistently focuses on optimizing energy resources 
through stringent saving and management measures. 

In 2024, the total cost of water usage was 899 
million VND, primarily for rice transportation 
and warehousing operations. To optimize 
this resource, the Company has implemented 
measures for regular inspection and 
maintenance of the water supply system, 
ensuring that water valves are tightly closed to 
prevent leaks. Kigimex also continuously raises 
awareness among its staff and workers about 
the importance of water conservation.

In 2024, Kigimex maintained strict adherence to environmental regulations and has remained free of any 
environmental violation penalties since its inception. This unwavering commitment to environmental 
law has mitigated legal risks while simultaneously enhancing the company's reputation with clients and 
bolstering the trust of regulatory bodies.

The company not only promotes awareness and 
educates employees about energy conservation 
but also conducts regular inspections and 
maintenance of equipment to ensure optimal 
operational efficiency. Notably, Kigimex 
proactively replaces outdated equipment 
with new, fuel-efficient technologies, thereby 
reducing costs, protecting the environment, 
and contributing to the company's sustainable 
development.
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REPORT ON THE COMPANY'S 
ENVIRONMENTAL AND 
SOCIAL IMPACT (continue)

REPORT ON THE COMPANY'S 
ENVIRONMENTAL AND 
SOCIAL IMPACT (continue)

Employee-Related Policies

Indicator 2021 2022 2023 2024 2024

Number of employees 284 264 254 268 268

Average salary 
(VND/person/month)

7,923,000 7,680,000 11,190,000 11.630.000 11,630,000

Labor Policies Ensuring Employee Health, Safety, and Well-being

Employee Training Activities

Report regarding green capital market activities in accordance with the State Securities Commission's 
guidelines:

Report on Community Engagement and Social Responsibility

Following workforce restructuring, the total number of employees as of 2024-12-31 reached 268, a 14-person 
increase compared to 2023. The average monthly salary per employee at the company stands at 11,630,000 
VND, a modest 3.9% rise from 2023.

Kigimex prioritizes labor policies designed to 

safeguard employee health, safety, and welfare. 

The company fosters a dynamic, equitable, and 

amicable work environment, attending to both the 

material and emotional needs of its personnel. In 

2024, the total estimated payroll reached 36.309 

billion VND, averaging 11.63 million VND per 

person per month, comprising 3.029 billion VND 

for management and 33.28 billion VND for other 

employees. Kigimex fully implements insurance 

Training and human resource development 

represent core strategies for Kigimex, forming the 

bedrock of its sustainable development objectives. 

The company not only equips its employees with 

professional knowledge but also emphasizes the 

cultivation of soft skills, optimizing work efficiency 

and elevating productivity. This approach not only 

yields direct benefits but also cultivates a positive 

The green capital market allows businesses to 
access financial resources to implement projects 
that benefit the environment and sustainable 
development. Although Kigimex has not yet 
participated in the green capital market, the Company 
always prioritizes sustainable development. 
Kigimex is committed to fulfilling its environmental 
responsibilities through initiatives and activities 
that protect nature. In the future, when the need to 
participate in the green capital market becomes 
urgent, these current environmental commitments 
will be a solid foundation for Kigimex to advance 
further in promoting green and sustainable projects, 
while consolidating its long-term development 
strategy.

Kigimex intrinsically links its corporate growth to 

social responsibility, with a steadfast commitment 

to delivering enduring value to the community. 

In 2024, the company amplified its community 

support initiatives, ranging from collaborations 

with specialists to aid those in challenging 

circumstances to participation in long-term 

policies, organizes regular health check-ups, and 

provides support to employees during illness or 

maternity leave. Furthermore, the company regularly 

organizes cultural events, social gatherings, and 

travel opportunities to facilitate employee leisure 

and stress reduction. Outstanding contributions 

to business operations are duly recognized and 

rewarded through a performance-based system, 

ensuring fairness and motivating effective work 

while fostering long-term employee loyalty.

work environment, stimulating creativity and 

innovation. Kigimex implements regular training 

programs, tailored to individual roles and capabilities, 

fostering holistic employee development. Beyond 

formal courses, internal workshops are conducted 

to facilitate knowledge sharing and the exchange of 

practical experience among departments, enhancing 

job comprehension and operational synergy.

community development programs. Beyond 

financial contributions to communal endeavors, 

Kigimex actively engages in social activities within 

its operational areas. These endeavors not only 

contribute to improving the community's well-being 

but also affirm and actualize the company's social 

responsibilities.
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EVALUATION OF PRODUCTION AND 
BUSINESS PERFORMANCE RESULTS

Overall analysis of the company's operations compared to plans/
estimates and previous production and business results

ADVANTAGES

Difficulties

In 2024, Kigimex effectively leveraged its large-scale infrastructure advantages, with a food storage system 
of 144,000 tons/year, a rice drying capacity of 90,000 tons/year, and a milling capacity of 160,000 tons/
year. Concurrently, the company maintained its capacity to purchase and process 1,200 tons/year of fresh 
anchovies, operating specialized cold storage and fuel transportation systems, optimizing order supply and 
distribution. Furthermore, Kigimex received strong support from major shareholders, the Board of Directors, 
and commercial banks while maintaining good relationships with customers. These factors enabled the 
company to reinforce its production and business operations and overcome the challenges of 2024.

In 2024, Kigimex confronted various challenges in its production and business operations. The food industry 
was impacted by key export markets such as Ghana and the Philippines, with high logistics and freight costs, 
coupled with machinery limitations resulting in production capacity not meeting demands. USD exchange rate 
fluctuations and India's export tax policies also affected the competitiveness of Vietnamese rice. The anchovy 
industry encountered difficulties due to a slow market recovery, increased exploitation and processing costs, 
and inadequate infrastructure. In the petroleum industry, fierce competition and reduced discount rates 
significantly impacted sales policies. To maintain profitability, Kigimex intensified sales, increasing output 
by over 50% compared to the plan. Despite facing numerous pressures, the company adjusted its strategies 
accordingly, ensuring product quality and preserving operational effectiveness.

In 2024, the global economy continued to face numerous difficulties as strategic competition between nations 

intensified. Natural disasters and climate change severely impacted agriculture, increasing risks to food and 

energy security. The recovery of major rice-producing countries in the region led to fierce competition in 

terms of price and quality. In this context, Kigimex encountered many challenges due to volatile raw material 

prices, transportation costs, and operations. However, the company also had opportunities to expand its 

market and access new orders outside of traditional markets. To capitalize on these opportunities, Kigimex 

needs to flexibly adjust its strategies and quickly adapt to economic fluctuations.
Progress the company has made

In 2024, Kigimex achieved notable progress in its production and business operations due to the timely 
leadership of the Party Committee and the Board of Directors. The Company deployed a centralized 
management model, optimized cash flow management, executed well-timed investments, and strengthened 
interdepartmental coordination. Organizational structure streamlining enhanced labor productivity. Effective 
price and market demand forecasting enabled the company to meet and exceed its revenue and export 
targets. Kigimex sustained its traditional customer network, expanded collaboration with reputable suppliers, 
adding more than 2,900 tons of goods to new contracts. Furthermore, investment projects and machinery/
equipment upgrades were over 85% complete, optimizing production and cost reduction. These outcomes 
not only demonstrated resilience in the face of challenges but also established a solid foundation for 
breakthroughs in 2025.
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Asset Status

Liabilities Status
FINANCIAL SITUATION

Indicator Year 2023 Year 2024
FY 2024/ FY 

2023
Percentage 

in 2023
Percentage 

in 2024

Current Assets 865,551 853,900 98.65% 81.87% 82.4%

Cash and cash equivalents  149,462 22,096 14.78% 14.14% 2.13%

Short-term receivables 169,425 258,633 152.65% 16.03% 24.96%

Inventory 492,183 525,106 106.68% 46.56% 50.67%

Other current assets 54,482 48,063 88.22% 5.15% 4.64%

Non-current assets 191,639 182,431 95.19% 18.13% 17.6%

Long-term receivables 75 75 100% 0.01% 0.01%

Fixed assets 133,718 122,264 91.43% 12.65% 11.8%

Construction in progress 1,356 2,153 158.74% 0.13% 0.21%

Other non-current assets 56,490 57,938 102.56% 5.34% 5.59%

Total assets 1,057,190 1,036,331 98.02% 100.00% 100.00%

No. Indicator Year 2023 Year 2024
Percentage in 

2023
Percentage in 

2024

A Liabilities 786,137 771,229 74.36% 74.42%

I Current Liabilities 783,100 769,379 74.07% 74.24%

1 Short-term borrowings 380,429 690,222 35.98% 66.6%

2 Accounts payable 343,854 19,218 32.53% 1.85%

3 Customer advances 13,718 6,912 1.30% 0.67%

4
Taxes and other payables to 
the State

5,944 7,325 0.56% 0.71%

5 Salaries payable 9,021 10,603 0.85% 1.02%

6 Accrued expenses 19,995 19,989 1.89% 1.93%

7 Other payables and accruals 643 614 0.06% 0.06%

8 Short-term provisions 7,500 12,471 0.71% 1.2%

9 Bonus and welfare fund 1,997 2,023 0.19% 0.2%

II Non-current liabilities 3,036 1,850 0.29% 0.18%

B Owners' Equity 271,054 265,101 25.64% 25.58%

I Equity 271,054 265,101 25.64% 25.58%

II
Funding sources from other 
funds

0 0 0.00% 0.00%

Total capital 1,057,190 1,036,331 100.00% 100.00%

Unit: Million VND

Unit: Million VND

Kigimex's asset status in 2024 remained stable compared to 2023, with some notable changes. Current 

assets accounted for 82.4% of total assets, reflecting the high working capital-intensive nature of the rice 

industry. Cash and cash equivalents decreased sharply by 85.22% to 22,096 million VND, as cash flow from 

customers was not fully reflected by the end of the year. Short-term receivables increased by 52.65% to 

258,633 million VND due to the company's expansion of its customer portfolio, especially in the domestic 

and export markets. Inventory increased by 6.68%, reaching 525,106 million VND, accounting for 50.67% of 

total assets, as the company continued to stockpile raw materials amidst fluctuating rice prices. Non-current 

assets decreased by 4.81%, mainly due to an 8.57% decrease in fixed assets as some machinery was fully 

depreciated. However, long-term construction in progress increased by 58.74% as the company invested in 

upgrading and expanding its factory system and production equipment to enhance competitiveness.

In 2024, Kigimex's liabilities primarily consisted of short-term debt, accounting for 74.24% of total capital, 
while long-term debt decreased to 1,850 million VND. Total liabilities decreased slightly by 1.9% (14,908 
million VND), reflecting a strict financial control policy. Short-term borrowings increased significantly to 
690,222 million VND (an increase of 309.7 billion VND compared to 2023), accounting for 66.6% of total 
liabilities, as the company increased its working capital needs to purchase rice in the context of fluctuating 
raw material prices.

Conversely, accounts payable to vendors decreased sharply by 324 billion VND to 19,218 million VND, 
indicating that Kigimex has almost paid off its debts to suppliers and does not intend to stockpile inventory 
for the following year. Taxes payable, salaries payable, and welfare funds remained stable. Amidst fluctuating 
input and financial costs, Kigimex effectively managed its debt obligations, maintaining a reasonable financial 
balance, and ensuring stable and sustainable business operations.



53 2024 ANNUAL REPORT 54KIEN GIANG IMPORT & EXPORT JOINT STOCK COMPANY

IMPROVEMENTS IN ORGANIZATIONAL 
STRUCTURE, POLICIES, AND MANAGEMENT
With timely guidance and support from the Party Committee and the Board of Directors of the Corporation, the leadership 

capacity has been promoted, focusing collective strength on finding solutions and new directions for the Company, and 

accomplishing several key tasks as follows:

effective.

The purchased and sold output, revenue, and export 

turnover are quite high compared to the 2024 General 

Meeting of Shareholders Resolution, with some 

indicators exceeding the same period.

Maintaining and expanding customers, penetrating 

new markets.

The Company always keeps up with the market, 

expands relationships with agents, promotes 

purchases and sales to achieve output and fixed cost 

plans.

Organizing the evaluation and selection of reputable 

and capable suppliers. In 2024, the Company 

developed 5 more suppliers (Trang Nguyen, Phuoc Tan 

Phat, Vinh Thinh, Viet Long, Tam Loc) with the number 

of contracts implemented over 2,900 tons.

In processing production, always ensure compliance 

with the Company's food processing management 

regulations, in trading, always pay special attention to 

the safety of money and goods, regularly control the 

quality and quantity of goods.

Regarding financial and accounting work:

Regularly balancing and ensuring sufficient capital 

sources to serve production-business activities and 

investment.

Performing well the accounting work, preparing 

periodic financial statements in accordance with 

regulations.

Investment and construction work:

Reviewing and re-evaluating assets; cooperating in 

exploiting/using assets to generate additional revenue 

Regarding Party affairs: 

The Company's Party Committee coordinated with the Board 

of Directors to direct the Executive Board in successfully 

implementing the Party building and production and 

business activities of the Company in 2024.

Regarding organization and personnel:  

Continued implementation of the centralized management 

model for organization, business, finance, investment, 

and moving towards production management. As a result, 

the company closely managed all operations, effectively 

managed cash flow, invested timely in essential projects, 

and implemented effective business cooperation, mobilizing 

the entire company's resources and significantly increasing 

efficiency, helping the company maintain good business 

results for many consecutive years.

The organizational structure has been streamlined, 

consolidating management positions; labor is used 

appropriately for each job position to increase labor 

productivity and efficiency.

Completed the planning of the Party Committee and 

management personnel for submission to competent 

authorities for approval.

Regarding the management of production and business 

activities: 

Closely monitoring the production-business plan for each 

sub-period to effectively implement the proposed plan, 

thereby guiding and directing the units to perform well in 

production-business activities.

The task of forecasting market prices and customer needs 

is well and regularly performed, with increasing accuracy, 

which has helped the purchase and sale of goods to be 

FUTURE DEVELOPMENT PLAN

No. Criteria Unit 2025 Plan

I Purchase

1 Rice, paddy equivalent to milled rice Ton 278,000

2 Fresh anchovies (fresh equivalent) Ton 900

3 Petroleum Million liters 18

II Sales

1 Rice, paddy equivalent to milled rice Ton 278,000

- Export Ton 250,000

- Domestic Ton 28,000

2 Anchovies (finished product) Ton 225,000

3 Petroleum Million liters 18

III Turnover

1 Export turnover Million USD 156,85

2 Import turnover Million USD

IV Net revenue Billion VND 4,550

V Profit before tax Billion VND 15,50

VI State budget payment Implemented according to regulations

Unit: Million VND

Based on market forecasts, with the current state of human resources, financial capacity, existing machinery and 

equipment capacity, supply sources and existing customer partners, the Company builds a production-business plan 

for 2025, specifically as follows:

into business capital.

Arranging production lines to optimize operational efficiency and save costs.

Implementing investment projects and repairing and upgrading machinery and equipment, achieving over 85% of the 

2024 plan.

Regarding the organization of the Annual General Meeting of Shareholders:

Successfully organizing the 2024 Annual General Meeting of Shareholders. The Board of Directors directed and assigned 

the Executive Board to implement the contents of the Resolution passed by the General Meeting of Shareholders with 

the results achieving and exceeding the resolved targets.

Technology application and digital transformation:

The Company has applied technology to management work: building a brand identity, designing the Company's website, 

applying electronic office, software to manage production-business activities, and equipping specialized equipment to 

serve online conferences with the Corporation and its affiliated units.
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EXPLANATION OF THE BOARD OF 
GENERAL DIRECTORS REGARDING AUDIT 
OPINIONS
The audit opinion on Kigimex's financial statements is an unqualified opinion. Therefore, the General Director 
Board has no further explanation.

Market and customer development orientation:
The 2025 export plan is built on the basis of balancing the 2025 import demand of the markets. The Company 
focuses on the commercial market for fragrant rice and specialty rice, maintaining transactions with traditional 
customers while exploiting new customers as follows:

No.
Market, 

customer
client

Planned 
output

Expected types of exported goods Total value
Export 
(Million 

USD)

Equivalent 
in VND
(Million 

VND)

White 
rice TP

Aro-
matic + 

specialty 
rice

Broken 
rice

Processed 
anchovies

I
Rice, paddy 
equivalent

250,000 25,000 210,000 15,000 - 156,185 3,779,677

1 Asia 47,000 25,000 22,000 - - 26,040 630,168

2 Africa 199,000 - 185,000 14,000 - 127,755 3,091,671

3
Other 
markets

4,000 - 3,000 1,000 - 2,390 57,838

II Anchovies 135 135 660 15,975

Total 250,135 25,000 210,000 15,000 135 158,845 3,795,652

Financial resources:

Based on the business capital needs in 2025, the Company plans to raise 3,620 billion VND from banks that 

have transacted in 2024 and expand the limit at new banks in the form of mortgaging assets, inventories, and 

receivables. Banks often provide uncommitted and easily changeable limits, so accessing multiple sources 

is necessary, and the Company will have the opportunity to negotiate and choose loans with competitive 

interest rates and choose to sell foreign currency at the best exchange rate.

2025 Investment Plan:

In 2024, the Company is expected to implement investments in the following projects:

- Investment and construction plan: 15.305 billion VND (including: 8.935 billion VND from loans, 6.373 billion 

VND from Equity and Development Investment Fund)

- Plan for machinery and equipment repair and upgrade: 8.03 billion VND.

FUTURE DEVELOPMENT PLAN FUTURE DEVELOPMENT PLAN



ASSESSMENT REPORT REGARDING 
THE COMPANY'S ENVIRONMENTAL 
AND SOCIAL RESPONSIBILITIES



59 2024 ANNUAL REPORT 60KIEN GIANG IMPORT & EXPORT JOINT STOCK COMPANY

Evaluation related to environmental indicators

Evaluation related to labor issues

Assessment pertaining to corporate responsibility toward the local 
community

Kigimex utilizes electricity, gasoline, and water 
with total costs of 15,136 million VND, 77 
million VND, and 899 million VND, respectively. 
To ensure an adequate energy supply for 
production demands, the company collaborates 
with reputable suppliers, establishes effective 
consumption management strategies, and 
promotes resource conservation awareness 
among all employees.

Furthermore, Kigimex consistently adheres to 
environmental standards, with no violations 
recorded in 2024, thereby mitigating legal risks 
and enhancing brand reputation. Recognizing 

Kigimex consistently strives to cultivate a dynamic, equitable, and secure work environment where employees 
can achieve sustainable growth and receive benefits commensurate with their contributions. In 2024, the 
company's payroll fund reached 36.309 billion VND, of which 3.029 billion VND was allocated to management, 
while 33.28 billion VND was distributed to employees, with an average salary of 11.63 million VND/person/
month.

Kigimex considers personnel training and development as a critical component of the company's strategy. 
The company regularly conducts specialized training courses, providing opportunities for learning and 
professional development to facilitate employees' long-term career advancement.

In addition to the training policy, Kigimex also guarantees full benefits for employees through insurance 
plans, regular health check-ups, and allowances for illness or maternity leave. These policies not only provide 
employees with peace of mind but also contribute to fostering a professional, cohesive, and sustainable work 
environment at Kigimex.

Kigimex firmly believes that its development strategy must be intrinsically linked to social responsibility, 
demonstrating a commitment to actively contributing to community development. In 2024, the company 
strengthened collaborations with professional social organizations, deploying support programs for those in 
challenging circumstances, encompassing not only financial but also human resources.
Alongside maintaining philanthropic activities, Kigimex also emphasizes constructing sustainable values 
for the community, ensuring that the company's contributions not only provide immediate benefits but also 
create a lasting impact. These endeavors not only demonstrate Kigimex's social responsibility but also 
enhance brand reputation and strengthen relationships with the community where the company operates.

that rice cultivation is a significant source of N2O 
emissions due to chemical fertilizers, the company 
encourages farmers to utilize fertilizers judiciously 
to reduce greenhouse gas emissions and protect 
soil and water resources.

Additionally, Kigimex promotes programs to raise 
environmental awareness internally, encouraging 
employee participation in resource conservation 
initiatives. The company is committed to full 
compliance with environmental regulations while 
simultaneously exploring green production solutions 
to minimize adverse impacts on the ecosystem, 
striving for sustainable development.
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ASSESSMENT BY THE BOARD OF DIRECTORS 

OF THE COMPANY'S OPERATIONAL ASPECTS
Board of Directors' assessment of the Company's operations, including 
assessments related to environmental and social responsibilities

The Board of Directors' evaluation of the performance of the 
company's Board of Management.

Kigimex always determines that its development strategy must be associated with social responsibility, 
demonstrating its commitment to actively contributing to the development of the community. In 2024, the 
company has strengthened cooperation with professional social organizations, implementing support 
programs for those in difficult circumstances, not only in terms of funding but also human resources.

In addition to maintaining charitable activities, Kigimex also focuses on building sustainable values   for 
the community, ensuring that the company's contributions not only bring immediate benefits but also 
create long-term impacts. These efforts not only help Kigimex demonstrate its social responsibility, but 
also contribute to enhancing brand reputation and strengthening relationships with the communities 
where the company operates.

The Board of Directors closely monitors the Board of Management's activities in implementing the 
2024 production and business plan through a system of periodic and ad hoc reports. The Board of 
Management fully complies with the Charter, internal regulations on corporate governance, as well as 
the Resolutions and Decisions of the Board of Directors.

The Board of Directors performs its supervisory duties with honesty, prudence, and objectivity, especially 
in the process of approving matters within its authority. The Board of Management demonstrates 
proactiveness, responsiveness, and flexibility in adjusting corporate management methods to minimize 
risks in the face of domestic and international market fluctuations. The company promotes a centralized management model, optimizes resources, and proactively 

captures market information to organize the trading of goods in accordance with regulations, effectively 
controlling risks. Concurrently, Kigimex enhances product quality, expands the market, strengthens sales 
transactions, and maintains relationships with existing customers. The company intensifies information 
gathering, market forecasting, evaluation, and selection of reputable suppliers and customers, especially 
in the petroleum industry where maintaining relationships with key enterprises, monitoring discount 
rates, and sales policies are essential. Furthermore, Kigimex optimizes inventory turnover, ensures 
output, recovers fixed costs, and maintains profits, while strictly implementing information security to 
ensure safety and effectiveness in business operations.

Supervision Results

In 2024, the Board of Directors oversaw the Board of Management in carrying out the following tasks:

• Supervision of the implementation of the Resolution of the 2024 Annual General Meeting of 
Shareholders and the Resolutions of the Board of Directors.

• Directing the Board of Management to implement the 2024 production and business plan in 
accordance with the Company's actual situation.

• Supervising the appropriate management and use of capital, preserving and developing equity, and 
ensuring the Debt-to-Equity ratio remains at a safe and efficient level.

• Import and export business operations.
• The company's investment and procurement activities.
• Successfully organized the 2024 Annual General Meeting of Shareholders on 2024-04-15 in 

accordance with regulations.

THE PLANS AND DIRECTIONS OF THE 
BOARD OF DIRECTORS

Unit Revenue Profit Investment

Billion VND 4.550 15,50 15,305

The Board of Management has made significant efforts to successfully complete 
assigned tasks, strictly adhering to the provisions of the Law, the Charter, and the 
Company's internal management regulations.

The Board of General Directors proactively managed and controlled capital utilization 
during the production and business process to achieve optimal efficiency. They 
implemented evaluations and adhered to the directions and plans from the Board of 
Directors and the Resolutions of the General Meeting of Shareholders. This task has 
been deployed and executed according to plan, contributing to the fulfillment of the 
established production and business targets.

Activities to achieve the above objectives

Activities to achieve the above objectives
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ASSESSMENT BY THE BOARD OF DIRECTORS OF 

THE COMPANY'S OPERATIONAL ASPECTS
Activities to achieve the above objectives

The company establishes purchase and sales plans to optimize business efficiency, while closely monitoring 
the policy of processing from paddy and brown rice, ensuring it reaches at least 50% of the total purchased 
output. Kigimex enhances production management, optimizes warehousing processes, preserves goods, 
reduces costs, and lowers product prices. The company applies the "Two Increases, Two Decreases" 
business approach: decreasing input prices and costs; increasing recovery rates and quality. In the food 
industry, Kigimex adheres to production regulations, ensuring the safety of goods and money, and controlling 
inventory quality and quantity. Simultaneously, the company closely follows the market, expands its supplier 
network, promotes sales according to the plan, and prioritizes the purchase of paddy and brown rice to 
maximize machinery capacity.

The Company organized the implementation of the financial plan, expanded credit relations with banks to 

ensure capital sources for production, business activities, and investment. Simultaneously, Kigimex closely 

monitored exchange rates and interest rates to propose effective borrowing options, balance cash flow, 

and establish debt repayment plans in accordance with regulations. The Company adhered to accounting 

standards and tax regulations, continued to complete tax refund dossiers, carried out corporate income 

tax and personal income tax finalization, and declared taxes as regulated. Furthermore, Kigimex deployed 

updates to the Value Added Tax Law No. 48/2024/QH15, effective from 2025-07-01, to relevant departments. 

The Company also strengthened inspection and tightened control over the use of capital and assets at its 

subsidiaries, effectively managing expenses to preserve capital and prevent the occurrence of bad debts.

The Company conducted research and developed a plan to rearrange the organizational structure according 

to the guidelines of the Corporation, while consolidating management personnel, streamlining the apparatus, 

and enhancing the Governance model to increase labor productivity and improve business efficiency. 

Kigimex continued to train, recruit, and attract personnel to develop the export and domestic sales segment. 

Additionally, the company finalized management regulations, the system of regulations, and processes to 

be applied uniformly throughout all activities. At the same time, Kigimex strengthened internal unity and 

protected confidentiality in production and business.

The Company implemented the construction investment plan in accordance with regulations, ensuring proper 

investment procedures and legal compliance. Simultaneously, Kigimex reviewed and upgraded machinery 

and equipment, prioritized essential items, and rationally transferred the system to reduce production costs 

and improve processing quality to meet market demand. The company continued to seek cooperative 

partners, exploit, and accept consigned goods to optimize the efficiency of warehouse and equipment usage. 

Additionally, Kigimex reviewed and proposed the liquidation of damaged assets and tools to recover capital 

promptly and effectively. The Company also carried out procedures to transfer the ownership of the land plot 

in Kien Luong district to the current name.

Debt recovery: resolutely proposed solutions to recover debts to ensure financial soundness, minimize the 

amount to be set aside for provisions, and report as regulated.

The Company focused on studying and implementing the policy of digital transformation according to the 

Corporation's direction, applying technology to management and administration. Kigimex upgraded its 

website and planned to add an online sales channel, while also researching the application of software in 

production and processing management at its subsidiaries and in managing the import and export of goods 

across the entire company to improve operational efficiency.

• Food Industry:

The company ensures that 

production and business 

activities comply with regulations, 

prioritize the safety of funds 

and goods, and strictly control 

inventory quality and quantity. 

Simultaneously, Kigimex closely 

monitors the market, expands its 

supplier network, and promotes 

purchasing and sales according to 

plan, prioritizing the acquisition of 

paddy and brown rice to optimize 

machinery capacity. Moreover, the 

company implements and closely 

supervises the execution of the 

policy of processing from paddy 

and brown rice, ensuring that it 

constitutes a minimum of 50% of 

the total purchased output.

• Anchovy Product Line: 

The company closely follows 

fishing ground information, 

proactively dispatches vessels for 

purchasing when fish are available, 

balances inventory, and limits the 

purchase of mixed fish to control 

costs. Concurrently, Kigimex 

understands market demands 

and strengthens communication 

with customers to formulate 

effective sales strategies. The 

company ensures food safety 

and hygiene standards, especially 

for direct consumption products 

like ready-to-eat anchovies, while 

also researching and improving 

processing techniques to enhance 

product quality and increase 

competitiveness.

• Petroleum Industry:

The company strictly adheres 

to regulations, directives, and 

official documents, while closely 

monitoring the market and 

maintaining contact with key 

enterprises to stay updated on 

sales policies, build competitive 

strategies, and select reputable 

and secure customers. Kigimex 

reevaluates fuel consumption, 

establishes production plans 

with reasonable unit costs, and 

implements solutions to increase 

sales output. The company also 

expands its network of new 

customers with criteria of high 

output, financial reputation, 

and prompt payment, aiming 

to optimize selling prices, 

collect fixed costs, enhance 

competitiveness, and create a 

foundation for sustainable long-

term development.

Regarding the management of processing production and business

Regarding capital mobilization and financial and accounting management

Regarding organizational and personnel matters

Regarding investment in construction

Debt collection

Regarding digital transformation
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BOARD OF DIRECTORS

No. Member Position
Individual ownership Ownership representative

Number 
of shares

Percentage 
of shares

Number of 
shares

Percentage 
of shares

1 Mr. Bach Ngoc Van
Chairman of the 
Board of Directors

251,600 0.99% 7,628,664 30.00%

2 Mr. Mai Thanh Cong
Vice Chairman of the 
Board of Directors

5,000 0.02% 5,085,776 20.00%

3
Ms. Duong Thi 
Thanh Nguyet

Deputy Chairperson 
of the Board of 
Directors and 
General Director

101,500 0.40% 5,927,472 23.31%

4
Mr. Pham Minh 
Trung

Board of Directors’ 
members and Deputy 
General Director

0 0.00% 2,542,888 10.00%

5 Ms. Tran Tu Khanh

Board of Directors’ 
members and Head 
of Import-Export 
Department

8,600 0.03% 0 0%

MR. BACH NGOC VAN 
Chairman of the Board of Directors

Composition and structure of the Board of Directors
• Nationality  : Vietnamese 
• Qualification: Master of Business Administration
• Work experience:
 + 1997 - 1998: Import-export trainee, Import-export department, Ho Chi Minh City Fruit and Vegetable 
Company.
 + 1998 - 1999: Import-export staff, Import department, Medical Equipment Center, District 1, Ho Chi 
Minh City.
 + January 2000 - March 2000: Import-Export Staff, TDS Company, District 10, Ho Chi Minh City.
 + April 2000 - May 2000: Staff, Ho Chi Minh City Branch, Kien Giang Import-Export Company.
 + May 2000 - April 2002: Staff, Business Planning – Import-Export Department, Kien Giang Import-
Export Company.
 + May 2002 - May 2004: Deputy Manager, Business Planning – Import-Export Department, Kien Giang 
Import-Export Company.
 + June 2004 - December 2005: Manager, Business Planning – Import-Export Department, Kien Giang 
Import-Export Company.
 + January 2005 - December 2007: Manager, Business Planning – Import-Export Department, Kien 
Giang Import-Export One Member Limited Liability Company.
 + January 2008 - June 2010: Deputy Director and Import-Export Manager, Kien Giang Import-Export 
One Member Limited Liability Company.
 + July 2010 - March 2011: Deputy Director and Manager of Business Planning – Import-Export 
Department, Kien Giang Import-Export One Member Limited Liability Company.
 + April 2011 - February 2016: Deputy Director, Kien Giang Import-Export One Member Limited Liability 
Company.
 + March 2016 - June 2016: Director, Kien Giang Import-Export One Member Limited Liability Company..
 + July 2016 – May 10, 2018: Member of the Board of Directors and General Director, Kien Giang 
Import-Export Joint Stock Company.
 + July 2016 - Present: Capital Representative of Vietnam Southern Food Corporation - Joint Stock 
Company at the Company.
 + May 11, 2018 - Present: Deputy General Director, Vietnam Southern Food Corporation - Joint Stock 
Company, Member of the Board of Directors, Kien Giang Import-Export Joint Stock Company.
 + May 11, 2018 – March 15, 2022: Board of Directors’ members, Kien Giang Import-Export Joint Stock 
Company.
 + September 2018 – October 22, 2021: Board of Directors’ members, Vietnam Southern Food 
Corporation - Joint Stock Company.
 + March 15, 2022 - Present: Chairman of the Board of Directors, Kien Giang Import-Export Joint Stock 
Company.
• Current Position at the Company: Chairman of the Board of Directors.
• Current Position at other organizations: Deputy General Director, Vietnam Southern Food Corporation - 

Joint Stock Company.
• Number of shares held at present: 7,880,264 shares, accounting for 30.99% of charter capital, including:
 + Personally owned: 251,600 shares, accounting for 0.99% of charter capital.
 + Representative ownership: 7,628,644 shares, accounting for 30% of charter capital (representing 
Vietnam Southern Food Corporation - Joint Stock Company).
• Percentage of securities ownership in other companies: None.
• Number of shares held at present by affiliated persons: None.

As of December 31, 2024
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Changes in the Board of Directors in 2024

MR. MAI THANH CONG 
Vice Chairman of the Board of Directors.

MS. TRAN TU KHANH 
Member of the Board of Directors

MS. DUONG THI THANH NGUYET 
Deputy Chairperson of the Board of Directors and General Director

MR. PHAM MINH TRUNG 
Member of the Board of Directors and Deputy General Director

• Nationality  : Vietnamese 
• Qualification: Master of Business Administration.
• Work experience:
 + January 2002 - June 14, 2010: Staff, Tan Phu Export Food Processing Enterprise, a unit under Kien 
Giang Import-Export One Member Limited Liability Company.
 + June 15, 2010 - March 2011: Staff, Business Planning – Import-Export Department, Kien Giang 
Import-Export One Member Limited Liability Company.
 + April 2011 - January 2012: Deputy Manager, Business Planning – Import-Export Department, Kien 
Giang Import-Export One Member Limited Liability Company.
 + February 2012 - November 23, 2015: Deputy Director, Tan Phu Export Food Processing Enterprise, a 
unit under Kien Giang Import-Export One Member Limited Liability Company.
 + November 24, 2015 - June 30, 2016: Acting Director, Son Thuan Export Food Processing Enterprise, 
a unit under Kien Giang Import-Export One Member Limited Liability Company.
 + July 2016 - January 3, 2022: Director, Son Thuan Export Food Processing Enterprise, a unit under 
Kien Giang Import-Export Joint Stock Company.
 + January 4, 2022 - June 21, 2022: Deputy Head of Import-Export Business Department, Vietnam 
Southern Food Corporation - Joint Stock Company
 + June 24, 2021 - April 27, 2023: Representative of the Corporation's capital, Non-executive Chairman 
of the Board of Directors, Tien Giang Packaging Joint Stock Company.
 + June 22, 2022 - December 1, 2023: Deputy Head of Business Department, Vietnam Southern Food 
Corporation - Joint Stock Company.
 + December 1, 2023 - Present: Member of the Board of Directors, Kien Giang Import-Export Joint 
Stock Company, Deputy Head of Business Department, Vietnam Southern Food Corporation - Joint Stock 
Company
Current Position at the Company: Vice Chairman of the Board of Directors.
• Current Position at other organizations: Deputy Head of Business Department, Vietnam Southern Food 

Corporation - Joint Stock Company.
• Number of shares held at present: 5,090,776 shares, accounting for 20.02% of charter capital, including:
 + Personally owned: 5,000 shares, accounting for 0.02% of charter capital.
 + Representative ownership: 5,085,776 shares, accounting for 20.00% of charter capital (representing 
Vietnam Southern Food Corporation - Joint Stock Company).
• Percentage of securities ownership in other companies: None.
• Number of shares held at present by affiliated persons: None.

• Nationality  : Vietnamese 
• Qualification: Bachelor of Hotel & Tourism Management
• Work experience:
 + January 2005 - January 2007: Staff of Organization and Administration Department, Kien Giang 
Import-Export One Member Limited Liability Company (now Kien Giang Import-Export Joint Stock Company).
 + January 2007 - August 2012: Staff of Planning and Business - Import-Export Department, Kien Giang 
Import-Export One Member Limited Liability Company (now Kien Giang Import-Export Joint Stock Company).
 + September 2012 - February 2014: Deputy Head of Planning and Business - Import-Export Department, 
Kien Giang Import-Export One Member Limited Liability Company (now Kien Giang Import-Export Joint Stock 
Company).
 + March 2014 - September 2023: Deputy Head of Import-Export Department, Kien Giang Import-Export 
Joint Stock Company.
 + October 2023 - Present: Head of Import-Export Department, Kien Giang Import-Export Joint Stock 
Company.
• Current Position at the Company: Member of the Board of Directors and Head of Import-Export 

Department
• Current Position at other organizations: None.
• Number of shares held at present: 8,600 shares, accounting for 0.03% of charter capital, including:
 + Personally owned: 8,600 shares, accounting for 0.03% of charter capital.
 + Representative ownership: 0
• Percentage of securities ownership in other companies: None.
• Number of shares held at present by affiliated persons: 

BOARD OF DIRECTORS
Composition and structure of the Board of Directors

Review the Board of Management’s resumes.

Review the Board of Management’s resumes.

No. Name of affiliated 
persons

Relationship with 
internal

Number of shares 
owned

Percentage of shares owned

1 Nguyen Truong Giang Husband 8,600 shares 0.03% of charter capital

No. Name Position before 
appointment/dismissal

Position after 
appointment/dismissal

Date of 
appointment

Date of 
dismissal

1 Ms. Tran Tu Khanh
Head of Import-Export 
Department

Member of the Board 
of Directors, Head of 
Import-Export Depart-
ment

2024-04-15 -

2
Mr. Dang Quoc 
Viet

Member of the Board 
of Directors,

- - 2024-04-15
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Sub-committees of the Board of Directors:

Activities of the Board of Directors

None

s

Specify the number of Board of Directors meetings.

State the content and results of the meetings.

No.
Board of Directors’ 

members
Position

Number of 

meetings 

attended by 

Board of 

Directors

Percentage 

of 

meetings 

attended

Reasons for 

absence

1 Mr. Bach Ngoc Van

Chairman of the Board of 
Directors

(Non-Executive Board of 
Directors’ members

21/21 100%

2
Ms. Duong Thi Thanh 

Nguyet

Permanent Vice Chairman 
of the Board of Directors 

(Executive Board of Directors’ 
members)

21/21 100%  

3 Mr. Mai Thanh Cong

Vice Chairman of the Board of 
Directors 

(Non-Executive Board of 
Directors’ members)

20/21 95,24%
Busy on 

business trip

4 Mr. Pham Minh Trung
Board of Directors’ members 
(Executive Board of Directors’ 

members)
21/21 100%

5 Mrs. Tran Tu Khanh
Board of Directors’ members 

(Non-Executive Board of 
Directors’ members)

16/21 76,19%
Newly appointed 

from April 15, 
2024

6 Mr. Dang Quoc Viet
Board of Directors’ members 
(Executive Board of Directors’ 

members)
02/21 9,52%

Dismissed from
April 15, 2024

No. Resolution No. Date Content

1 02/NQ-XNK-HDQT 02/02/2024
On approving the additional loan limit at 
Vietnam Joint Stock Commercial Bank for 
Foreign Trade - Kien Giang Branch

2 07/NQ-XNK-HDQT 16/02/2024
On establishing a list of shareholders 
entitled to attend the 2024 Annual General 
Meeting of Shareholders

3 24/NQ-XNK-HDQT 28/02/2024

On signing a packaging purchase and 
sale contract with the supplier, Food 
Construction - Mechanical Joint Stock 
Company

4 47/NQ-XNK-HDQT 01/03/2024

Regarding the approval of the policy of 
personnel rotation at the units; review 
of company regulations and rules; key 
personnel training

In 2024, the Board of Directors oversaw the Board of General Directors in carrying out the following tasks:

• Supervised the implementation of the General Meeting of Shareholders' Resolution and the Board of 

Directors' Resolutions.

• Focused on directing the executive board to strengthen inspection and control, enhancing the effectiveness 

of the executive board's direction in the company's production and business activities.

• Continued to direct import and export business activities.

• Monitored the implementation of periodic, irregular, and on-demand information disclosure in accordance 

with regulations.

The company's Board of General Directors has fully implemented the assigned rights, obligations, 

and tasks in accordance with the Company's Charter, regulations, and internal management 

rules, consistently adhering to the production, business, investment plans, resolutions, 

decisions, and policies of the Company's Board of Directors for implementation, and proposing 

solutions suitable to the actual situation, market developments, and the company's capabilities.

In 2024, the Company's Board of Directors held 21 in-person meetings. The specific content of the meetings 
and corresponding resolutions issued are as follows:

BOARD OF DIRECTORS
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BOARD OF DIRECTORS
No. Resolution No. Date Content

5 16/NQ-XNK-HDQT 16/03/2024

On improving corporate governance capacity, 

management and strengthening risk control in 

business and finance

6 28/NQ-XNK-HDQT 26/03/2024
On approving the 2024 credit limit at 
Vietnam Maritime Commercial Joint Stock 
Bank - Ho Chi Minh City Branch

7 26/NQ-XNK-HDQT 30/03/2024
On approving the pre-investment policy 
for a number of items serving the 2024 
production at affiliated factories

8 17/NQ-XNK-HDQT 01/04/2024
On changing the time of the 2024 Annual 
General Meeting of Shareholders of Kien 
Giang Import-Export Joint Stock Company

9 22/NQ-XNK-HDQT 01/04/2024

On approving the investment policy for 
installing electronic invoice issuing pump 
pillars at petrol stations under An Binh 
Business Development Factory

10 44/NQ-XNK-HDQT 12/04/2024
On approving the 2024 credit limit at 
Vietnam Public Joint Stock Commercial 
Bank - Can Tho Branch

11 41/NQ-XNK-HDQT 15/04/2024
Resolution of the 2024 Annual General 
Meeting of Shareholders of Kien Giang 
Import-Export Joint Stock Company

12 49/NQ-XNK-HDQT 03/05/2024
Regarding the approval of policies in the 
company's management and administration

13 54/NQ-XNK-HDQT 10/05/2024
On the approval of the policy for repairing 
and renovating the warehouse cluster of 
Vinh Thang Export Cold Storage Enterprise

14 56/NQ-XNK-HDQT 11/05/2024
Regarding the approval of policies in the 
company's management and administration

15 62/NQ-XNK-HDQT 15/05/2024
Regarding the approval of the credit limit 
at Vietnam International Commercial Joint 
Stock Bank - Can Tho Branch

16 63/NQ-XNK-HDQT 15/05/2024
Regarding the payment of 2023 cash 
dividends of Kien Giang Import-Export Joint 
Stock Company

17 64/NQ-XNK-HDQT 15/05/2024
Regarding the selection of an audit unit for the 

year 2024

No. Resolution No. Date Content

18 67/NQ-XNK-HDQT 23/05/2024
On the approval of the debt limit for customers 
purchasing gasoline and oil with deferred payment

19 73/NQ-XNK-HDQT 24/06/2024
Regarding the approval of the 2024 credit limit at Tien 
Phong Commercial Joint Stock Bank - Kien Giang 
Branch

20 75/NQ-XNK-HDQT 24/06/2024
Regarding the approval of the policy to repair two 
fresh anchovy purchasing vessels KG-95304TS and 
KG-93809TS of Hon Chong Anchovy Enterprise

21 77/NQ-XNK-HDQT 24/06/2024
Regarding the approval of the 2024 secured credit 
limit at Vietnam Investment and Development Joint 
Stock Commercial Bank - Phu Quoc Branch

22 88/NQ-XNK-HDQT 20/08/2024
Resolution Regarding the approval of the company's 
2024 major repair plan

23 98/NQ-XNK-HDQT 12/09/2024
Resolution Regarding the request for approval of the 
2024 secured credit limit at Vietnam Export-Import 
Commercial Joint Stock Bank - Saigon Branch

24 100/NQ-XNK-HDQT 12/09/2024
Decision Regarding the assignment of members of 
the Board of Directors of Kien Giang Import-Export 
Joint Stock Company

25 102/NQ-XNK-HDQT 27/09/2024
Resolution Regarding the approval of policies in 
the management of purchasing, production, and 
processing of subordinate food enterprises

26 108/NQ-XNK-HDQT 12/10/2024
Resolution Regarding the approval of policies in the 
company's management and administration

27 112/NQ-XNK-HDQT 08/11/2024
Regarding the request for approval of the 2024 credit 
limit at Military Commercial Joint Stock Bank - Can 
Tho Branch

28 114/NQ-XNK-HDQT 08/11/2024
Regarding the request for approval of the 2024 credit 
limit at Vietnam Prosperity Joint Stock Commercial 
Bank - Southern Head Office (VPBank)

29 116/NQ-XNK-HDQT 08/11/2024
Regarding the request for approval of the 2024 credit 
limit at Prosperity and Development Joint Stock 
Commercial Bank - Can Tho Branch (PGBank)

30 122/NQ-XNK-HDQT 27/12/2024
Regarding the proposed upgrade and conversion of 
the purchasing vessel KG-94312TS

31 124/NQ-XNK-HDQT 27/12/2024
Regarding the approval of the policy for capital 
mobilization and asset collateralization to serve 
production and business activities in 2025
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The Company does not have an Independent Board of Directors.

Currently, all members of Kigimex's Board of Directors have many years of experience in business 
administration. In addition, the Company always facilitates and encourages members of the Board of 
Directors, the Board of General Directors, and other managers to participate in training courses, workshops, 
and dialogues organized by Departments, Sectors, VSDC, and specialized units.

BOARD OF DIRECTORS
Activities of Independent Board Members

List of Board of Directors members with corporate governance 
training certificates.

BOARD OF SUPERVISORS
Members and structure of the Board of Supervisors

No. Member Position
Personal Ownership Representative Ownership

Number of 
Shares

Percentage 
of Shares

Number of 
Shares

Percentage 
of Shares

1
Mrs. Tran Thi Mai 
Trinh

Head of the Board 1.500 0,006% - -

2
Ms. Tran Thi Phuong 
Lan

Member 0 0,00% - -

3 Mr. Tran Cong Ly Member 0 0,00% - -

MS. TRAN THI MAI TRINH 
Head of the Board of Supervisors

MS. TRAN THI PHUONG LAN 
Member of the Board of Supervisors

• Nationality  : Vietnamese  
• Qualification: Bachelor of Economics, majoring in Finance and Accounting
• Work experience:
 + 1995 - April 2001 : Accountant at Kien Giang Mental Health Station.
 + May 2001 - March 2011: Staff of Import-Export Business Planning Department, Kien Giang Import-
Export Company.
 + April 2011 - August 2011: Deputy Head of Import-Export Business Planning Department, Kien 
Giang Import-Export One Member Limited Liability Company.
 + September 2011 - June 2016: Auditor of Kien Giang Import-Export One Member Limited Liability 
Company.
 + July 2016 - Present: Head of the Board of Supervisors of Kien Giang Import-Export Joint Stock 
Company.
Current Position in the Company: Head of the Board of Supervisors
• Current Position in other organizations: None.
• Number of shares held at present: 1,500 shares, accounting for 0.006% of charter capital, including:
 + Personal ownership: 1,500 shares, representing 0.006% of the charter capital.
 + Representative ownership: 0 shares.
• Percentage of securities ownership in other companies: None.
• Number of shares held at present by affiliated persons: None.

• Nationality  : Vietnamese  
• Qualification: Ho Chi Minh City University of Economics.
• Work experience:
 + December 2007 - April 2013: Specialist, Finance and Accounting Department, Binh Dong Flour 
Company.
 + May 2013 - March 2015: Deputy Head of Finance and Accounting Department, Binh Dong Flour 
Company.
 + December 2016 - January 23, 2019: Specialist, Finance and Accounting Department, Vietnam 
Southern Food Corporation - Joint Stock Company.
 + January 24, 2019 - July 21, 2020: Specialist, Finance and Accounting Department, Vietnam 
Southern Food Corporation - Joint Stock Company.
 + July 22, 2020 - December 9, 2021: Specialist, Accounting Department, Vietnam Southern Food 
Corporation - Joint Stock Company.
 + December 10, 2021 – March 28, 2023: Specialist, Finance and Accounting Department, Vietnam 
Southern Food Corporation - Joint Stock Company.
 + March 28, 2003 - Present: Member of the Board of Supervisors, Specialist, Finance and 
Accounting Department, Vietnam Southern Food Corporation - Joint Stock Company.
• Current Position in the Company: Member of the Board of Supervisors.
• Current Position in other organizations: Specialist, Finance and Accounting Department, Vietnam 

Southern Food Corporation - Joint Stock Company.
• Number of shares held at present: 0 shares, representing 0.00% of the charter capital.
• Percentage of securities ownership in other companies: None.
• Number of shares held at present by affiliated persons: None.
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BOARD OF SUPERVISORS
Members and structure of the Board of Supervisors

MR. TRAN CONG LY 
Member of the Board of Supervisors

• Nationality  : Vietnamese  

• Qualification: University of Finance and Accounting.

• Work experience:

 + May 2001 - January 2002: Staff, Planning and Business Department, Kien Giang Import-Export 

Company Limited (now Kien Giang Import-Export Joint Stock Company).

 + February 2002 - May 2004: Accountant, Giong Rieng Export Rice Processing Enterprise, under Kien 

Giang Import-Export Company Limited (now Kien Giang Import-Export Joint Stock Company).

 + June 2004 - January 2006: Accounting Team Leader, Giong Rieng Export Rice Processing 

Enterprise, under Kien Giang Import-Export Company Limited (now Kien Giang Import-Export Joint Stock 

Company).

 + February 2006 - April 2007: Deputy Head of Finance and Accounting Department, Kien Giang 

Import-Export Company Limited (now Kien Giang Import-Export Joint Stock Company).

 + May 2007 - June 2010: Chief Accountant, Kien Giang Import-Export Company Limited (now Kien 

Giang Import-Export Joint Stock Company).

 + July 2010 - May 2011: Staff, Organization and Administration Department, Investment and 

Technical Department, Kien Giang Import-Export Company Limited (now Kien Giang Import-Export Joint 

Stock Company).

 + June 2011 - February 2012: Accounting Team Leader, Son Thuan Export Rice Processing 

Enterprise, under Kien Giang Import-Export Company Limited (now Kien Giang Import-Export Joint Stock 

Company).

 + March 2012 - Present: Head of Organization and Administration Department, Kien Giang Import-

Export Joint Stock Company.

• Current Position in the Company: Member of the Board of Supervisors and Head of Organization and 

Administration Department.

• Current Position in other organizations: None.

• Number of shares held at present: None.

• Percentage of securities ownership in other companies: None.

• Number of shares held at present by affiliated persons: None.

Activities of the Board of Supervisors:

Supervisory activities of the Member of the Board of 
Supervisors towards the Board of Directors, Board 
of General Directors, and shareholders:

• The Annual General Meeting of Shareholders 
and the meetings of the Board of Directors have 
the participation of the Board of Supervisors 
to contribute opinions, discuss, and report on 
the control of the Company's operations for 
proposals to the Board of Directors.

• The Board of Supervisors has conducted periodic 
supervisory inspections of the Company's 
Executive Board.

• Conduct an appraisal of the 2023 financial 
statements and the financial statements for the 
first 6 months of 2024 in accordance with legal 
regulations.

• Propose to the Board of Directors and the General 
Meeting of Shareholders the selection of the audit 
of the Company's 2024 financial statements in 
accordance with prescribed procedures.

• Monitor the Company's implementation of 
information disclosure in accordance with 
regulations.

Coordination of activities between the Member of 
the Board of Supervisors with the activities of the 
Board of Directors, the Board of General Directors, 
and other management officials:

• The Board of Supervisors is provided with 
full and clear information and documents on 
management and administration related to 
production and business activities, management, 
and other relevant contents for the Board of 
Supervisors' supervision.

• The Board of Supervisors coordinates closely 
with the Board of Directors; in the meetings of 
the Board of Directors, it always participates, 
contributes opinions, and reports on the control 
work.

• The Board of Supervisors closely coordinates 
with the Executive Board and specialized 
management boards within the company in 
conducting periodic inspections and controls. 
The Executive Board facilitates the operation 
of the Board of Supervisors by providing 
information, records, and documents.
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Specify the number of meetings of the Board of Supervisors.

Salaries, bonuses, remuneration, and benefits.No.
Board of Directors’ 

members
Position

Number of 

meetings attended

Percentage 

of meeting 

attendance

1 Mrs. Tran Thi Mai Trinh
Head of the Board of 
Supervisors

2/2 100%

2 Ms. Tran Thi Phuong Lan
Member of the Board of 
Supervisors

2/2 100%

3 Mr. Nguyen Truong Giang
Member of the Board of 
Supervisors

Dismissal since April 15, 2024

4 Mr. Tran Cong Ly
Member of the Board of 
Supervisors

2/2 100%

The Board of Supervisors held 2 meetings. The specific contents of the meetings are issued 
correspondingly as follows:

No. Date Content

1 16/4/2024
Assigning tasks to each Member of the Board of Supervisors
Implementing the activities of the Board of Supervisors in 2024

2 31/12/2024
Approving the periodic inspection plan for 2025 and assigning 
tasks for 2025

TRANSACTIONS, REMUNERATION, 
AND BENEFITS OF THE BOARD OF 
DIRECTORS, BOARD OF MANAGEMENT, 
AND BOARD OF SUPERVISORS.

BOARD OF SUPERVISORS (continue)

No. Name Title Total

I Board of Directors and Other Management

1 Mr. Bach Ngoc Van Chairman of the Board of Directors 120,000,000

2 Ms. Duong Thi Thanh Nguyet Permanent Vice Chairwoman of the Board of Direc-
tors 108,000,000

3 Mr. Mai Thanh Cong Vice Chairman of the Board of Directors 96,000,000

4 Mr. Pham Minh Trung Board of Directors’ members, concurrently Deputy 
General Director 84,000,000

5 Mr. Dang Quoc Viet Board of Directors’ members (Until 2024-04-15) 24,500,000

6 Mrs. Tran Tu Khanh Board of Directors’ members (From 2024-04-15) 59,500,000

7 Mr. Tran Cong Ly Company Secretary (Until 2024-05-06) 16,000,000

8 Mr. Nguyen Thanh Tien Company Secretary (From 2024-05-06) 32,000,000

II Members of Board of Supervisors/ Audit Committee

1 Mrs. Tran Thi Mai Trinh Head of the Board of Supervisors -

2 Mr. Nguyen Truong Giang Member of the Board of Supervisors (Until 2024-04-
15) 14,000,000

3 Ms. Tran Thi Phuong Lan Member of the Board of Supervisors 48,000,000

5 Mr. Tran Cong Ly Member of the Board of Supervisors (From 2024-04-
15) 34,000,000

III Income from dedicated management of Board of Directors’ members, dedicated Members of the Board of 
Supervisors, and General Director Board

1 Mr. Bach Ngoc Van Chairman of the Board of Directors 234,788,000

2 Mr. Doan Huynh Dung Former Vice Chairman of the Board of Directors 54,340,000

3 Mr. Mai Thanh Cong Vice Chairman of the Board of Directors 130,603,200

4 Mrs. Tran Thi Mai Trinh Head of the Board of Supervisors 501,814,000

5 Ms. Duong Thi Thanh Nguyet Permanent Vice Chairwoman of the Board of Direc-
tors, concurrently General Director 688,176,000

6 Mr. Pham Minh Trung Board of Directors’ members and Deputy General Di-
rector 501,814,000

7 Nguyen Mai Thai Son Deputy General Director (Appointed on 2024-07-05) 194,694,000
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Insider trading

Contracts or transactions with internal persons

TRANSACTIONS, REMUNERATION, AND 
BENEFITS OF THE BOARD OF DIRECTORS, BOARD 
OF MANAGEMENT, AND BOARD OF 
SUPERVISORS (cont)

Name of organization/
individual

Relationship Transaction nature Transaction value

Vietnam Southern Food 
Corporation - Joint Stock 
Company

Parent Company Purchase of goods 50.039.094.875

Mechanical Construction 
and Foodstuff Joint Stock 
Company

Shares the same Parent 
Company

Purchase of fixed assets 1.578.310.000

Purchase of goods and 
materials

3.163.415.000

Asset repair costs 4.935.664.000

Long An Food Company
Company’s subsidiaries 
of the Parent Company

Purchase of goods 405.540.000

Tien Giang Food Company
Company’s subsidiaries 
of the Parent Company

Purchase of goods 2.970.000.000

Vietnam Southern Food 
Corporation - Joint Stock 
Company

Parent Company
Delivery, consignment, and 
handling fees

1.569.342.931

Tien Giang Food Company
Company’s subsidiaries 
of the Parent Company

Other services 41.666.664

Vietnam Southern Food 
Corporation - Joint Stock 
Company

Parent Company Consignment sales 276.827.966.100

Transactions between the Company and its affiliated persons or between the Company and its major 
shareholders, internal persons and affiliated persons.

Transaction between internal persons of the Company, affiliated persons of internal persons and the 
Company’s subsidiaries in which the Company takes controlling power: None

None

Evaluation of the implementation of regulations on corporate governance
As a company registered for trading on the Hanoi Stock Exchange (HNX), Kigimex strictly complies with 
legal regulations on corporate governance, ensuring transparency, efficiency, and sustainable development. 
The Company fully complies with the regulations of the Law on Enterprises and the Law on Securities, and 
promptly updates new regulations from the State Securities Commission, HNX, and relevant authorities to 
enhance management quality. In 2024, Kigimex established a roadmap for complying with Circular 68/2024/
TT-BTC regarding bilingual information disclosure, while concurrently fulfilling its obligation to publish 
information following Circular 96/2020/TT-BTC.
Alongside legal compliance, Kigimex concentrates on enhancing corporate governance capacity by 
participating in seminars and training programs organized by the State Securities Commission (SSC) and 
Hanoi Stock Exchange (HNX), staying abreast of advanced governance trends. The leadership team receives 
training in corporate governance, capital mobilization, administrative violation handling, financial reporting, 
and risk management. The company maintains regular meetings among the Board of Directors, the Supervisory 
Board, and the Executive Board to evaluate production and business activities, control finances, and adjust 
development strategies appropriately. Concurrently, Kigimex ensures transparent information disclosure to 
shareholders and investors, fully implementing shareholder rights such as organizing the Annual General 
Meeting of Shareholders and paying dividends on time.
Strict adherence to regulations not only elevates Kigimex's management quality but also establishes a solid 
foundation for sustainable development. The company is committed to continuously refining its governance 
system in accordance with international standards, bolstering transparency, optimizing operational efficiency, 
and enhancing corporate value, aiming for long-term growth and sustainable development.

These transactions were approved under Resolution No. 41/NQ-XNK-DHDCD dated 2024-04-15 of the General 
Meeting of Shareholders of Kigimex, detailed information on transactions within the year is as follows:



FINANCIAL STATEMENT

AUDIT OPINION

AUDITED FINANCIAL STATEMENTS
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ANNUAL  
REPORT 2024

KIEN GIANG IMPORT & EXPORT 
JOINT STOCK COMPANY

Kien Giang, March 27 2025

CONFIRMATION OF THE COMPANY'S LEGAL REPRESENTATIVE

DUONG THI THANH NGUYET
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