CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN CANG SAI GON
Poc lap — Tu do — Hanh phic

S6: 464/NQ-DHDCD-CSG TP. H6 Chi Minh, ngay 26 thang 3 niam 2025
NGHI QUYET
Ky¥ hop thudng nién nam 2025

PAI HOI PONG CO PONG
CONG TY CO PHAN CANG SAI GON

Can ctr Luat Doanh nghiép s 59/2020/QH14 ngay 17/6/2020;

Cin ctr Ludt Ching khoan sé 54/2019/QH14 ngay 26 thang 11 nim 2019;

Can cr Nghi dinh ) 155/2020/ND-CP ngay 31 thang 12 ndm 2020 cua Chinh phu
quy dinh chi tiét thi hanh mét so diéu cua Luat Ching khoan;

Can ctr Diéu 1¢ Cong ty C6 phan Cang Sai Gon;

Céan ctr Bién ban hop s6 02/BB-DHDCD-CSG tai ky hop thuong nién nam 2025 cua
Dai h$i dong ¢6 dong Cong ty Co phan Cang Sai Gon vao ngay 26 thang 3 nam 2025,

Tai tru s& Cong ty C6 phan Cdng Sai Gon - S6 03 Nguyén Tt Thanh, Phuong 13,
Quan 4, TP. HCM, ky hop thutmg nién ndm 2025 cua Dai hoi ddng c6 dong Cong ty Cbd

phan Cang Sai Gon du'crc to chirc voi sur tham gia cua 79 ¢o dong va dai dién c6 dong, so
hitu 208.329.391 ¢6 phén, chiém 96,32% tong s6 ¢b phan cé quyén biéu quyét cua Cong

ty.
Sau khi nghe ndi dung céc Béo céo va To trinh, Dai hdi dong ¢6 déng da théo ludn,
cong bo va:

QUYLT NGHI:

 Diéu 1: Thong qua Béo cdo hoat dong nam 2024 cua Hoi dong quan tri Cong ty C6
phan Céng Sai Gon.
Diéu 2: Théng qua Bao cao hoat dong nam 2024 cua Ban kiém soat Cong ty Cé
phan Cang Sai Gon.
Diéu 3: Thong qua két qua san xudt kinh doanh ndm 2024 va ké hoach nam 2025
cua Cong ty C6 phan Cang Sai Gon, vdi cac chi tiéu chu yéu nhu sau:
1. Két qua san xuét kinh doanh nam 2024:

Stt Chi tiéu DVT | Ké hoach 2024 E;‘l‘ff;:}‘f: Ty 1¢ TH/KH
I | Cong ty me
I | San luong Tén 9.050.000 9.972.242 110%
Container Teu 190.000 248.000 131%
2 | Doanh thu Triéu dong 973.870 1.275.743 131%
3 | Loi nhuin Triéu dong 238.109 337.788 142%
Il | Cong ty hop nhét
1 | San luong Tén 9.250.000 10.250.176 111%
Container Teu 190.000 248.000 131%
2 | Doanh thu Triéu dong 1.100.340 1.388.586 126%
3 | Loi nhuan Triéu dong 237.329 224.537 95%




2. Ké hoach nim 2025:

STT Chi tiéu PVT Cong ty me Hop nhét
1 | San lugng Tan 10.670.000 11.170.000
;; ’";:; Con"fj} ne:‘i"" Teus 248.000 269.000
2 | Doanh thu Triéu déng 1.178.000 1.428.000
3 | Loi nhuan Tridu dong 310.000 316.000

3. Vé co tirc:

Nam 2025, tiy thuge vao két qua san xuét kinh doanh nam 2025 Hoi ddng quan tri
Cang Sai Gon sé trinh Pai hoi dong co dong xem xét.

Piéu 4: Thong qua ké hoach dau tu mua sém, sura chira trang thiét bj va xay dung
cong trinh ndm 2025 cua Cong ty C6 phan Cang Sai Gon nhu sau:

DVT: triéu dong

i Ké hoach 2025 .
Stt Hang muc dau tw . Ciong
Pau tw Sira chira
1 | Phuong tién thiét bi 16.190 61.614 77.804
2 | Pau tu xay dung 87.962 76.581 164.543
Tong cong 104.152 138.195 242.347
] Diéu 5: Thong qua Béo cdo tai chinh (riéng, hgp nhét) nam 2024 di kiém todn. cu
thé:
1. Bdo co tai chinh riéng nam 2024 di kiém toan;
Mot s6 chi tiéu co ban trong Béo cdo tai chinh riéng nam 2024 di kiém toén:
a) Bang cén déi ké toan:
STT CHI TIEU M3 s 31/12/2024 01/01/2024
A [TAISAN NGAN HAN
(100=110+120+130+140+150) 100 1.448.508.273.601 958.730.868.543
1 [Tién va céc khoan tuong duong | 119 461.845.583.844 361.403.143.035
11 (Cac khoan dau tu tai chinh ngan 120 284.207.788.384 162.770.000.000
IIT |Céc khoan phai thu ngén han 130 566.032.082.851 280.709.928.480
IV Hang ton kho 140 9.002.368.516, 12.092.678.494
V_|Téi san ngén han khéc 150 127.420.450.006 141.755.118.534
B |TAI SAN DAI HAN
(200=210+220+230+240+250+26 | 200 4.209.522.710.126 4.287.981.749.412
I |Cac khodn phai thu dai han 210 1.590.726.981.688 1.716.871.837.875
II [Tai san ¢b dinh 220 272.477.307.954 286.748.771.111




IIT |Bit dong san déu tu 230 170.873.220.268 176.299.110.994
IV |Tai san do dang dai han 240 70.597.348.050 73.537.237.039
V' |Cac khoan dau tu tai chinh dai han| 250 2.092.037.659.763 2.018.132.315.292
VI [Tai san dai han khéc 260 12.810.192.403 16.392.477.101
TONG CONG TAI SAN
(270=100+200) , 270 5.658.030.983.727 5.246.712.617.955
A INJ PHAI TRA (300=310+330) 300 2.606.219.986.381 2.277.977.136.661
I INo ngin han 310 734.971.661.741 429.229.524.152
11 No dai han 330 1.871.248.324.640 1.848.747.612.509
B |VON CHU SO HUU 400 3.051.810.997.346 2.968.735.481.294
I |Vén chi 6 hiru 410 3.051.810.997.346 2.968.735.481.294
1 |Von gop cia chi so hitu 411 2.162.949.610.000 2.162.949.610.000
2 |Quy dau tu pht trién 418 304.706.393.550 124.706.393.550
3 |Loi nhuan sau thué chua phéan phéi| 421 584.154.993.796 681.079.477.744
I1 Ngudn kinh phi va quy khic 430
TONG CONG NGUON VON
(440=300+400) 440 5.658.030.983.727 5.246.712.617.955
IV |Tai san d¢ dang dai han 240 73.537.237.039 72.081.142.558
V [Cac khoan dau tu tai chinh dai han| 250 2.018.132.315.292 1.950.794.808.465
VI [Tai san dai han khic 260 16.392.477.101 35.676.984.980
TONG CONG TAI SAN
(270-100+200) 270 5.246.712.617.955 5.211.449.026.665
A |NO PHAI TRA (300=310+330) | 300 2.277.977.136.661 2.397.074.921.345
I |[No ngin han 310 429.229.524.152 521.277.388.288
11 [No dai han 330 1.848.747.612.509 1.875.797.533.057
B [VON CHU SO HU'U 400 2.968.735.481.294 2.814.374.105.320
I [Von chi sd hitu 410 2.968.735.481.294 2.814.374.105.320
1 |[Vén gbp cua chu sé hitu 411 2.162.949.610.000 2.162.949.610.000
2 |Quy déu tu phat trién 418 124.706.393.550 68.090.483.605
3 |Loi nhuén sau thué chua phan phdil 421 681.079.477.744 583.334.011.715
11 Nguén kinh phi va qu}:r khac 430
TONG CONG NGUON VON
(440=300+400) 440 5.246.712.617.955 5.211.449.026.665

b) Bdo cdo két qua kinh doanh:

Tong doanh thu va thu nhip khac

1.275.743.668.987

947.309.761.740

.1

Doanh thu thuin ban hang va cung cép dich vu

970.605.010.701

854.374.690.726

1.2 | Doanh thu hoat ddng tai chinh 288.127.029.996 | 80.133.337.866
1.3 | Thu nhap khac 17.011.628.290 |  12.801.733.148
2 | Téng chi phi 937.954.864.374 | 557.845.575.531
2.1 | Gid vén hang ban 587.927.021.131 | 554.724.957.470
2.2 | Chi phi tai chinh 136.828.314.673 | -60.610.843.789
2.3 | Chi phi ban hang
2.4 | Chi phi quan Iy doanh nghiép 202.351.663.522 | 41.647.275.732
2.5 | Chi phi khac 10.847.865.048 |  22.084.186.118
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3 | Tong loi nhuin trwéc thué 337.788.804.613 | 389.464.186.209
4 | Chi phi thué TNDN hién hanh 76.549.120.407 76.109.475.485
5 | Chi phi thué TNDN hodn lai 1.148.940.564 392.403.177
6 | Loi nhufn sau thué thu nhip doanh nghiép 260.090.743.642 | 312.962.307.547
2. Béo cdo tai chinh hop nhit nam 2024 da kiém toan:
Mot s6 chi tiéu co ban trong Béo céo tai chinh hgp nhét nam 2024 da kiém toan:
a) Bang can dbi ké toan:
STT CHI TIEU Mai s6 31/12/2024 01/01/2024
TAI SAN NGAN HAN
A | (100=110+120+130+140+150) 100 1.634.192.021.174 | 1.162.444.989.312
1 | Tién va cac khoan tuong duong tien | 110 503.960.924.443 | 390.623.587.201
Céc khoan dau tu tai chinh ngan
Il | han 120 356.247.988.384 | 251.530.400.000
I | Cac khoan phai thu ngan han 130 586.404.373.533 | 319.700.627.241
IV | Hang ton kho 140 16.240.471.565 13.733.290.373
V | Tai san ngin han khac 150 171.338.263.249 |  186.857.084.497
TAI SAN DAI HAN
B | (200=210+220+230+240+250+260) | 200 4.123.003.313.619 | 4.204.180.031.074
I | Cac khoan phai thu dai han 210 816.004.414.613 | 918.096.560.301
I | Tai san cd dinh 220 1.711.177.635.095 | 1.546.724.679.964
I | Bit dong san dau tu 230 170.873.220.268 | 176.299.110.994
IV | Tai san do dang dai han 240 102.983.013.837 | 412.965.295.858
V | Céc khoan déu tu tai chinh dai han 250 1.307.671.015.525 | 1.131.786.697.457
V1 | Tai san dai han khac 260 14.294.014.281 18.307.686.500
TONG CONG TAI SAN
(270=100+200) 5.757.195.334.793 | 5.366.625.020.386
A | NO PHAI TRA (300=310+330) 300 2.880.694.152.328 | 2.522.832.265.851
I | No ngin han 310 767.478.688.526 | 415.389.351.122
I | No dai han 330 2.113.215.463.802 | 2.107.442.914.729
VON CHU SO HUU
B | (400=410+430) 400 2.876.501.182.465 | 2.843.792.754.535
I | Von chu so hiru 410 2.876.501.182.465 | 2.843.792.754.535
1 | Vén gop cua chu so hitu 411 2.162.949.610.000 | 2.162.949.610.000
2 | Chénh léch danh gi4 lai tai san 416 (2.074.575.373) | (2.074.575.373)
3 | Chénh léch ty gia hdi dodi 417 111.297.214.515 |  38.998.336.131
4 | Quy dau tu phat trién 418 307.875.725.899 | 127.875.725.899
5 | Loi nhuan sau thué chwra phan phoi | 421 178.766.808.747 | 364.940.333.529
Loi ich cia co dong khong kiém
6 | soat 429 117.686.398.677 | 151.103.324.349
11 | Nguon kinh phi va quy khac 430
TONG CONG NGUON VON
(440=300+400) 440 5.757.195.334.793 | 5.366.625.020.386
b) Bao cdo két qua kinh doanh:
1 Téng doanh thu va thu nhip khic 1.388.586.098.250 | 1.035.411.947.418
Doanh thu thudn ban hang va cung cap
1.1 | dich vu 1.105.567.526.595 | 942.456.102.174
1.2 | Doanh thu hoat dong tai chinh 265.468.378.434 78.470.822.600
1.3 | Thu nhép khéc 17.550.193.221 14.485.022.644




2 | Tong chi phi

1.268.011.004.546

714.713.468.386

2.1 | Gia vén hing ban 780.767.026.092 |  621.200.238.962

2.2 | Chi phi tai chinh 210.950.300.383 6.739.635.688

2.3 | Chi phi ban hang

2.4 | Chi phi quan ly doanh nghiép 235.026.294.264 | 64.525.970.689

2.5 | Chi phi khéc 41.267.383.807 |  22.247.623.047
3 | LaiI6 trong lién doanh, lién két 103.962.302.751 42.356.954.340
4 | Tong lgi nhuén trudc thué 224.537.396.455 | 363.055.433.372
5 | Chi phi thué TNDN hién hanh 79.888.459.504 | 78.191.712.864
6 | Chi phi thué TNDN hoin lai (13.612.128.331) | (13.075.098.188)

Loi nhudn sau thué thu nhip doanh
7 | nghiép

158.261.065.282

297.938.818.696

7.1 | Loi nhuan sau thué cong ty me : 171.187.965.807 | 295.729.992.303
L o1 nhuan sau thue c6 dong khong kieém

7.2 | soat -12.926.900.525 2.208.826.393
Diéu 6: Vé viéc trich 1ap cac quy tir loi nhuan sau thué nam 2024 va chi tra ¢6 tirc

nam 2024:

Ddng y phé duyét viéc trich 1dp cac qu tir loi nhudn sau thué nim 2024 va chi tra cé

tirc ndm 2024 nhu sau:

Stt Chi tiéu $6 tin A "{” /BNST

1 | Loi nhufn sau thué nim 2024 171.187.965.807

- - A s A A LA A )

2 I;irjlg'!"r:lll)tll;lghgg::rllali)rm (chénh léch ty gia cuoi ky, 12.101.637.680 . &\t\

3 | Lgi nhudn sau thué nim 2024 dwoc phin phéi 139.086.328.127 r\

4 | Phan phéi cac quy: 83.921.933.111 ],)
4.1 | Qup DTPT 41.725.898.438 A4

- | Trich tie LNST nédm 2024 41.725.898.438 30,00 A
4.2 | Quy Khen thirong 20.225.069.957 14,54
4.3 | Qup Phic loi 21.109.978.182 15,18
4.4 | OQuy thuong Ban QLDH 860.986.534 0.62

5 | LNST con lai sau khi phén phéi cic Quy (5=3-4) 55.164.395.016

6 | Lgi nhuin dé lai cic nim truée dwge phan phii 7.578.842.940

7 | Tong sb tién chia cb tire 0 0,00

- | Ty I¢ chia c6 tiec/ VDL (%) 0,00

- | Vén diéu I¢ 2.162.949.610.000

8 | LNST @& lai chwa phan phéi ctiia nim 2024 (8 = 5-7) 55.164.395.016 39,66

~ 5 - As > — x -
9 k;n?'[rg;cl?;:shﬁg;han phoi cia nam 2024 va cac 62.743.237.956

Piéu Ik Vé viée quyét toan Quy tién luong, Quy thi lao thuc hién nam 2024 va xay
dung Qu¥ tién luong, Quy thii lao ké hoach nam 2025 ctia ngudi quéan ly Cong ty nhu sau:

- Qu¥ tién luong thuc hién nam 2024 ctia ngudi quan 1y chuyén trach (gém: Chu tich
HDPQT. Phé Chu tich HPQT (04 thing) va 03 Thanh vién HPQT chuyén trach) la

5.150.160.000 déng.



- Quy thu lao thue hién ndm 2024 cua nguoi quan ly khong chuyén trach (tr thang
01/2024 dén thang 3/2024 gom 08 ngudi: 05 thanh vién cua HDQT, Trudng Ban kiém soat
va 02 thanh vién Ban Kiém soat; thang 4/2024 gom 09 nguoi: 06 thanh vién cua HDQT,
Truong ban Kiém sodt va 02 thanh vién Ban Kiém sodt; tir thdng 5/2024 dén thang
12/2024, gom 08 nguoi: 05-thanh vién cua HDQT, 01 Trudng ban Kiém soat va 02 thanh
vién Ban kiém soat) 1a 1.832.000.000 dong.

- Quy tién luong ké hoach nam 2025 ctia ngudi quan ly chuyén trach (gbm: Chu tich
HDQT va 03 Thanh vién HDQT chuyén trach) la 3.430.305.120 dong.

- Quy thu lao thyc hién ndm 2025 cua ngudi quan ly khong chuyén trach (gom 08
nguoi: 05 thanh 1nen ctia HPQT, Trudng ban Kiém soat va 02 thanh vién Ban Kiém soat)
la 1.812.000.000 dong

Diéu 8: V¢ viée Ly quyén Hoi dong quan tri lya chon don vi kiém toan doc lap dé
soat xét cac bao cao tai chinh nam 2025:

1. Thong qua cdc tiéu chi lya chon theo dé nghj cua Ban kiém soat Cong ty Cé phan
Cang Sai Gon tai T& trinh sé 284/TTr-BKS ngay 19/3/2025.

2. Pong y ty quycn cho H6i ddng quén tri Cong ty C6 phan Cang Sai Gon xem xét
lya chon mot d{m vi kiém toan doc 1ap phu horp voi cdc tiéu chi néu tai khoan 1 Diéu 8
Nghi quyét nay dé sodt xét bao cao tai chinh va kiém todn céc bao cdo tai chinh nim 2025
clia Cong ty Co phan Cang Sai Gon.

Pidu 9: V& viéc thay thé nhan sy tai H6i dong quan tri Cong ty C6 phin Cang Sai
Gon:

1. Mién nhiém chiic danh Thanh vién Hoi dong quan tri Cong ty CO phan Cang Sai
Gon ddi véi 6ng Nguyén Ngoc Tai va ba D3 Thi Minh.

2. Phé duyét s6 lugng Thanh vién Hoi dong quan tri duoce bau thay thé 1a 02 ngudi.

3. Bau ong L& Van Chién va ong Nguyén Thanh Nam tham gia Hoi dong quan tri
Cong ty C6 phan Cang Sai Gon.

Diéu 10: Hiéu lire Nghi quyét

Nghi quy ét nay da dugc Pai hi dong ¢ dong thuong nién nim 2025 thong qua va cé
hiéu luc ké tir ngay 26/3/2025.

Dai héi dong cd dong giao Hoi ddng quan trj Cong ty C6 phan Cang Sai Gon té chie
trién khai thuc hién cic néi dung da dugc thong qua tai ky hop thudng nién nam 2023 trén
co s& dam bdo loi ich cao nhét cho Céng ty, cic ¢b déng va phu hop véi Didu 1é Cong ty.
cac quy dinh hién hanh ¢6 lién quan.

Nghi quyét nay bao gom 10 didu, 06 trang, da diroc Dai hm dong c6 dong Céng ty Co
phan Cang Sai Gon nhat tri thong qua tai ky hop thuong nién nam 2025 vao ngay 26 thang
3 nam 2025./.

Noi nhan: TM PAI HOI PONG CO BONG

- Hgi dong quan trj CSG; SH HOI PONG QUAN TRI
- Ban kiém soat CSG;

- Ban diéu hanh CSG:

- Cac phong, chi nhanh, trung tam BHKT

trire thuge CSG;

- Cong doan va cic doan thé cia CSG;

- Cac ¢ dong ctia CSG (dang website clia CSG);
- Luu: VT, HDQT, NPTQTCTA."/

uynh Van Cuing

Digitally signed by Cong Ty cé phan Cang Sai Gon
DN: C=VN, S=THANH PHO HO CHIi MINH, CN=Céng Ty
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CONG TY CO PHAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
Pioc lap - Tu do — Hanh phic

Sé: 02/BB-DHDCD-CSG TP. H6 Chi Minh, ngay 26 thdng 3 ndm 2025

BIEN BAN HOP
KY HQP THUONG NIEN NAM 2025 PAI HOI PONG CO PONG
CONG TY CO PHAN CANG SAI GON

Tén doanh nghi¢gp  : CONG TY CO PHAN CANG SAI GON

M3 s6 doanh nghi¢p : 0300479714

Pja chi try sé chinh  : S6 03 Nguy&n Tat Thanh, Phudng 13, Quan 4, Thanh phé Hé Chi Minh
Dién thoai : 028 3940 0161

Fax : 028 3940 0168

Thoi gian t6 chire  : 08 gior 30, ngay 26 thang 3 nim 2025

Pia diém t6 chire  : Tru so Cong ty C6 phin Cang Sai Gon - Sé 03 Nguyén Tt Thanh,
Phuong 13, Quan 4, TP. HCM

PHAN 1
GIOI THIEU - KHAI MAC CUQC HQP
1.1 BAO CAO THAM TRA TU CACH CO PONG
Thanh phan Ban thim tra tu cach ¢é dong
e  Ong Nguyén Thanh Tuén, Pho Phong Téng hop - Truéng Ban
e Ba: Tran Thj Thanh Tric, Chuyén vién Phong Nhan sur - Thanh vién
Noi1 dung bdo cédo
e Téng séu ¢b dong duge moi tham dy: Toan bo cé-_d('ing ¢6 tén trong danh sach cd dong tai
thoi diem 21/2/2025, s& hitu 216.278.461 co phan c6 quyén bieu quyét cua Cong ty CO
phédn Cang Sai Gon.
e S6 lugng dai bidu tham du Dai hoi gbm 79 co dong va dai di¢n cd dong, sO hitu va dai dién

SO huu cho 208.329.391 o phan ¢ quyén biéu quyét, chiém 96,32% téng sb ¢b phan c6
quyén biéu quyét ciia Cong ty.

e Theo Luit Doanh nghiép va Diéu 1é ctia Cang Sai Gon, ky hop thuomg nién nam 2025 cua
Pai hoi dong c¢b dong Cong ty C6 phan Cang Sai Gon du didu kién dé tién hanh.
1.2 THONG QUA QUY CHE LAM VIEC
Pai hoi nhét tri théng qua Quy ché lam viéc.
1.3 GIOI THIEU POAN CHU TICH, THU KY PAI HQI VA BAN KIEM PHIEU
Chu tich Doan

° Oﬂg Huynh Van Cudng Chu tich HBQT - Chu toa DPai hdi
e  Ong NguydnLé Chon Tam  Téng gidm déc - Thanh vién Doan chu toa
e  Ong Ly Quang Thai Thanh vién HDQT - Thanh vién Doan chu toa

Thuw ky



e  Ong Té Thanh Tra Nguoi phu trach quan tri Cong ty
e BaNguyén Thi Thu Trang ~ Chuyén vién Phong Nhan sy

Ban kiém phiéu biéu quyét

e Ong Nguyén Thanh Tudn Phé Phong TH - Truwéng Ban
e BaTa Héng Nguyén Chuyén vién Phong Nhan sy - Thanh vién
e Ong Hoang Anh Tuan Chuyén vién Phong KT - Thanh vién
e Ba Tran Thi Thanh Tric Chuyén vién Phong Nhan sy - Thanh vién
Ban kiém phiéu biu cir
e Ong Lé Pirc Nghia Phé Truémg Phong Nhan sy - Truong Ban
e BaTaHong Nguyén Chuyén vién Phong Nhan sy - Thanh vién
e  Ong Nguyén Minh Huy Chuyén vién Phong KTNB - Thanh vién

e BaNguyén Xuén Thuy Triéu  Chuyén vién Phong Nhén su - Thanh vién
Dai hoi nhét trf trong qua danh sach Doan Cha tich, Thu ky Dai hoi va Ban kiém phiéu biéu quyét
va Ban kiém phiéu bau cur nhu trén.
1.4 GIOI THIEU CHUONG TRINH PAI HOI
Ong Huynh Vian Cuong - Chu toa cude hop doc chuong trinh Pai hoi.
Dai héi nhét tri thdng qua Chwong trinh lam viée.

PHAN 2
NOI DUNG PAI HOI
Dai hoi nghe trinh bay nhimg ndi dung sau:
¢ Bio cdo ciia Hi dong quan trj Cong ty trinh Pai hi ddng c6 dong thwing nién nim 2025
Nguoi trinh bay: Ong Huynh Vian Cudng - Chite vu: Chu tich HDQT
e Bio cio cia Ban kiém soat Cong ty trinh Dai hi ddng ¢é déng thwrong nién nim 2025
Nguéi trinh bay: Ba Vii Thi Thanh Duyén - Chire vu: Truéng Ban kiém soét
o Té trinh phé duyét két qua sin xuat kinh doanh niim 2024 va ké hoach nim 2025 cia
Cong ty
Nguoi trinh bay: Ong Nguyén L& Chon Tam - Chire vu: Téng giam dée
e To trinh phé duyét ké hoach diu tw mua siim, sira chira thiét bi va xiy dung nim 2025
Ngudi trinh bay: Ong Tran Ngoc Thach - Chire vu: Phé Téng giam dbc
e T& trinh thong qua Bso cdo tai chinh riéng va Bio cdo tai chinh hgp nhit nam 2024 cia
Cong ty (da kiém tosn)
Nguoi trinh bay: Ba Tran Thu Giang - Chire vy: Truong Phong TCKT
e Ti trinh vé trich lip cic quy tir l¢i nhuin sau thué nim 2024 cia Cong ty
Ngudi trinh bay: Ba Tran Thu Giang - Chirc vu: Truéng Phong TCKT
* To trinh vé phé duyét két qua thwe hién Quy tién lwong, thi lao nim 2024 va Ké hoach
Quy tién lwong, thu lao nim 2025 cia ngwdi quan ly Cong ty
Ngudi trinh bay: f)ng Nguyén Van Phuong - Chie vu: Thanh vién HDQT chuyén trach
e To trinh vé vige lya chon dom vij kiém todn bso cdo tai chinh nam 2025
Ngudi trinh bay: Ba Vii Thi Phuong Thao - Chire vu: Thanh vién Ban kiém sodt
e To trinh vé viéc thay thé nhén sy tai Hoi déng quén tri Cong ty CO phin Ciang Sai Gon
Ngudi trinh bay: Ong Huynh Van Cudng - Chire vu: Chu tich HPQT

]



PHAN 3
THAO LUAN

Ong Huynh Vin Cudng — Chi toa cude hop da cung Poan chii toa diéu khién Phan thao luén,
giai dap cdc cau hoi cua ¢ dong.

* C0 dong c6 ma sb SGP 3096: (i) Sau khi Chinh phu chdp thuan chu trrong cia Dy 4n
(,ang trung chuyen quoc té Can Gid thi trong thoi gian t¢i Cang Sai Gon ¢6 ké hoach trién khai thu
X&ép nguodn von dé tham gia dy 4n trén nhu thé nao? (ii) Véi viée tham gia dau tu du an Can Gio
tim c& qudc té thi Cang Sai Gon ¢ ké hoach chuyén sang san giao dich cao hon khong? (iii) Dy én
CSG-HP minh ghi nhén xir Iy tién thué dit kha cao cho nim 2024, vay nim 2025 ké hoach sin
luong, doanh thu ndm 2025 cin phai k& hoach nhu thé nao dé khai thac hiéu qua.

- Tra 1di: Trén co so d& xuat cia Cang Sai Gon va déi téc thi Chinh phu da chip thuan chu
truong dau tu dy an Cang trung chuyén quéc té Can Gio, day 1a du an mang tam c& quoc té va
trong diém cua quoc gia. Sau khi c¢6 chu trrong déu tu, Cang Sai Gon con rat nhiéu cac budce tlep
theo dé ¢6 thé trién khai ciing nhur 1a duge Iwa chon va trién khai khoi cong dy 4n. Hién nay Téng
cong ty Hang hai Viét Nam va Cang Sai Gon dang hét sire tip trung lam viée voi cée by nganh,
UBND TP.HCM dé duge lua chon nha dau tu; Cang Sai Gon dang xdy dung cic phuong dn tai
chinh phii hop dé ddp tng yéu cau va sé trinh PHDCD xem xét.

Viéc chuyén san giao dich cao hon, Hdi dong quan tri s& chi dao ra sodt céc diéu kién dé
chuyén san giao dich v&i thoi diém thich hop.

Doi véi ké hoach khai thic CSG-HP, Ban diéu hanh da trién khai cac bién phap nhim ting
doanh thu, loi nhuén, tdp trung khai thac cac mat hang co gia tri cao, trong do ¢6 container, dam
bao hig¢u qua hoat dong tai khu vuc nay.

* C6 dong c6 ma sb6 0367: quy hoach vé phat trién kinh té cia Chinh phu c6 thé tao co hoi
kinh doanh méi nhu thé nao cho Cang Sai Gon?

- Tra 1&i: Doi voi ndi dung nay thude kinh té vi md. Tuy nhién, véi cdc chinh sach phat trién
kinh té, Cang Sai Gon s& nim bit cac co hdi dé nhim phat trién hoat ddng san xuét kinh doanh, qua
do tang doanh thu lgi nhudn cho Cang.

Déi véi cée cau hoi chwa duge giai dap tai Dai hoi, Ban Thu ky s& tiép nhan, tong hop, bdo
c4o Hoi ddng quan tri va Ban diéu hanh tra 161 cac ¢ dong sau khi Dai héi két thuc.

o PHAN 4
CO PONG BIEU QUYET

Téng s6 phiéu phit ra: 79 phiéu  Tong s6 c6 phén tham gia: 208.329.391 CP

Téng s6 phiéu thu vé va kiém phiéu: 67 phiéu  Tong sb ¢6 phan da kiém 208.325.659 CP,
tuong tmg 99.9982% ¢d phan phm ra

Téng s6 phiéu khong thu vé: 12 phiéu  Téng s6 cd phan khéng thu vé: 3.732 CP,
tuong tng 0,0018% c6 phan phét ra

Néi dung 1: Thong qua Bzo cdo hoat dong nim 2024 cia Hoi dong quin tri Cong ty trinh Pai
h{i ddng c6 dong thudng nién nim 2025

»  Két qua bi¢u quyét
+ S6 c6 phan tan thanh: 208.320.859 - Ty 1&: 99,9977 %

+86 w phan khong tén thz'il}h: 0 -Tyl1g: 0%
+ 86 ¢d phdn khong co y kién: 800 - Ty 1¢: 00004 %
+ S6 ¢6 phan khéng hop 1é: 4.000 - Ty 1&: 0,0019 %



Nhu viy, Bao cédo cua Hoi don;_., quan tri Cong ty trinh Dai hoi dong cd dong thudng nién nam
2025 da duge Dai hoi dong cd dong thong qua véi ty 16 99,9977 % sb cb phan tham du va biéu
quyet.

NQI dung 2: Thong qua Bzo cdo hoat djng niim 2024 ciia Ban kiém soat Cong ty trinh DPai hji
dong c6 déng thwong nién nam 2025

» Két qui bicu quyét
+ 86 ¢6 phan tan thanh: 208.321.459 - Ty 1&: 99,9980 %

+ S0 ¢6 phan khong tan thanh: 0 =Ty 18: 0 %
+ 806 0 phan khong ¢6 y kién: 200 - Ty 1&: 0,0001 %
+ 86 ¢6 phan khong hop 18: 4.000 - Ty 18: 0,0019 %

Nhu véy, Béo cdo cua Ban kiém sodt Cong ty trinh Dai hoi dong ¢b dong thudng nién nim 2025 da
duoc Dai hoi dong co dong thong qua véi ty 16 99,9980 % sb ¢b phén tham du va biéu quyét.

Ngi dung 3: T trinh phé duyét két qua san xuit kinh doanh nim 2024 va ké hoach nam 2025

» Két qua biéu quyét
+ 86 ¢ phan tan thanh: 208.321.459 - Ty 1&: 99,9980 %

+ 80 ¢6 phén khéng tan thanh: 0 - Ty 16: 0%
+ 86 co phan khong co6 v kién: 200 - Ty 1&: 0,0001 %
+ 86 ¢b phan khong hop 18: 4.000 - Ty 1&: 0,0019 %

Nhu véy. Té trinh vé phé duyét két qua san xuét kinh doanh ndm 2024 va ké hoach nam 2025 da
duge Dai hgi dong co déng théng qua vai ty & 99,9980 % sb ¢6 phan tham du va biéu quyét.

6i dung 4: T¥ trinh phé duyét ké hoach diu tw mua sim, sira chira trang thiét bi va xay
dung cong trinh nim 2025

7 Két qui biéu quyét

+ 86 ¢b phan tan thanh: 208.321.459 - Ty 1&: 99,9980 %
+ 86 ¢6 phan khong tan thanh: 0 -Ty 18: 0%

+ 86 ¢6 phan khong ¢6 v kién: 200 - Ty 1&: 0,0001 %
+ 86 ¢6 phan khong hop 1¢: 4.000 - Ty 18: 0,0019 %

Nhu vay, To trinh vé phe duyét ké hoach diu tw mua sdm, sita chira thiét bi va xdy dung nam 2025
da duge Pai hoi dong cd dong théng qua voi ty 1¢ 99,9980 % s6 co phéan tham du va biéu quyét.

Noi dung 5: T trinh théng qua Bdo cdo tai chinh riéng va Bso cido tai chinh hep nhit nim
2024 da dwoc kiém todn

» Két qui biéu quyét
+ 86 ¢6 phan tan thanh: 208.321.459 - Ty 1é: 99,9980 %

+86 LE) ph:iﬂ khéng tan thanh: 0 -Tyl1é: 0 %
+86 co phan khong c6 y kién: 200 - Ty 1&: 0.0001 %
+86chd phan khdng hop 1&: 4.000 - Ty 1€: 0.0019 %

Nhu vdy, To trinh vé théng qua Béo cdo tai chinh riéng va Bdo céo tai chinh hop nhal nim 2024
duoce kiém toan da dugc Dai hoi dong ¢ dong thong qua vai ty 18 99,9980 % sb c6 phan tham du
va biéu quyét.

N6i dung 6: To trinh vé viéc trich lip cdc quy tir lgi nhuin sau thué nim 2024 va chi tri cb
tite nim 2024 cia Cong ty



» Két qua biéu quyét

+ S6 ¢b phén tan thanh: 179.608.539 - Ty 1é: 86,2153 %
+S6 ¢6 phan khong tan thanh: 0 -Ty lé: 0%

+ 86 ¢6 phan khong co v kién: 28.271.120 - Ty 1¢: 13,5706 %
+ 86 ¢6 phan khong hop 18: 446.000 - Ty 18: 0.2141%

Nhu vy, To trinh vé viée trich lap cac quy tr loi nhuan sau thué nam 2024 cua Cong ty, vige chi
tra ¢6 tre nam 2024 da dugc Dai hoi dong c6 dong thong qua voi ty 1é 86,2153% s6 ¢b phan tham
du va biéu quyét.

Ndi dung 7: To' trinh vé viée phé duyét két qua thue hién Quy tién lwong, thii lao nim 2024
va ké hoach Quy tién lwong, thu lao nim 2025 cia nguwdi quan Iy Cong ty

» Két qua biéu quyét

+Sé co phan tan thanh: 207.878.859 - Ty 1¢: 99,7855 %
+S6 co phan khong tan thanh: 0 -Ty1é: 0%

+ 86 ¢6 phin khong ¢ ¥ kién: 442.800 - Ty 1€: 0.2126 %
+ 86 ¢b phan khong hop 1¢: 4.000 - Ty 1&: 0,0019 %

Nhu vdy. Tér trinh vé viée phé duyét két qua thuc hién Quy tién luong, thii lao nam 2024 va ké
hoach Quy tién hrong, thu lao ké hoach nim 2025 cua ngudi quan ly Cong ty da duge Dai hoi déng
c6 déng thong qua vai ty 1¢ 99,7855 % s6 ¢d phin tham dur va bidu quyét.

Noi dung 8: To trinh vé viée iy quyén Héi dong quan tri lya chon don vi kiém toan Bio cio
tai chinh nim 2025

» Két qua bitu quyét

+ 86 ¢6 phén tan thanh: 208.320.259 - Ty 1¢: 99,9974 %

+ 86 ¢b phan khéng tén thanh: 0 -Ty18: 0%
+ 86 ¢6 phn khong c6 y kién: 1.400 - Ty 1é: 0,0007 %
+ 86 ¢6 phan khéng hop 16: 4.000 - Ty 1&: 0,0019 %

Nhu viy, T trinh vé viée lya chon don vi klem toan bao cao tai chinh nam 2()25 da dugc Dai hoi
ddng co dong thong qua vai ty 1& 99,9974 % sb ¢ phan tham dy va bi¢u quyét.

Néi dung 9: T trinh vé viée thay thé nhdn sw tham gia Hdi dong quin tri Céng ty co phan
Cang Sai Gon

> Két qua biéu quyé't

+ S0 ¢ phan tan thanh: 208.320.859 - Ty 1&: 99,9977 %
+ 86 ¢d phan khong tan thanh: 0 - Ty 1&: 0 %

+ S6 ¢6 phan khong ¢6 v kién: 800 - Ty 1&: 0,0004 %
+ 86 ¢d phan khong hop 18: 4.000 - Ty 18: 0,0019 %

Nhu vy, Tor trinh vé viéc thay thé nhén sy tham gia Hoi ddng quan tri Cong ty 6 phén Cang Sai
Gon da duge Pai hoi dong co dong thong qua véi ty 1€ 99,977 % s6 ¢6 phan tham du va biéu
quyet.

» Két qua biéu quyét bing hinh thirc gio thé biéu quyét:

Noi dung s6 1: Mién nhiém chic danh thanh vién HPQT CTCP Cang Sai Gon ddi voi cdc ong:
Nguyén Ngoe Téi va Ba DS Thi Minh

+ S6 ¢ phan tan thanh: 208.329.391 - Ty 1&: 100 %



+ 86 ¢6 phan khdng tan thanh: 0 =Ty 16: 0%

+ 80 ¢0 phan khéng ¢6 ¥ kién: 0 -Ty 16: 0%

+ S0 ¢o phan khong hop 1€: 0 -Tylé: 0%

Noi dung s6 2: Phé duyét s lugng thanh vién HDQT duoc bau thay thé 1a 02 nguoi
+ 80 ¢0 phan tén thanh: 208.329.391 - Ty 1&: 100 %

+ S0 ¢0 phan khong tan thanh: 0 -Ty 1g: 0%

+80 ¢o phz:m khong co v kién: 0 - Ty 1€: 0%

+ 80 ¢6 phan khong hop 16: 0 - Ty 1&: 0 %

Noi dung s6 3: Phé duyét danh sach {ing cir vién bau thay thé TV. HPQT bao gbm céac ong: Lé
Van Chién va Nguyén Thanh Nam

+ 80 ¢6 phin tén thanh: 208.329.391 - Ty 1&: 100 %
+ S0 ¢6 phan khong tan thanh: 0 -Ty 18: 0 %
+ 86 ¢6 phin khong ¢6 ¥ kién: 0 -Ty 16:0%
+ 86 ¢6 phdn khong hop 1&: 0 -Ty 1&: 0%

» Két qui biu cir Thanh vién Hji ddng quén tri Cong ty Cé phin Cing Sai Gon:

Tong sé tmg vién: 02 ngudi

S6 thanh vién dugce biu: 02 ngudi

Tong sb phiéu phat ra: 79 phiéu, tuong (mg: 208.329.391 ¢0 phan

Tong sb phiéu thu vé: 61 phiéu, tuong tmg: 208.312.237 ¢b phan, chiém 99,9918% ¢ phan phat ra
Tong s6 phiéu khong thu vé: 18 phiéu, tuong tmg: 17.154 ¢ phan, chiém 0,0082% cé phin phét ra
Téng sé phiéu hop 1é: 61 phiéu, tuong (mg: 208.312.237 ¢6 phén, chiém 99,9918% cé phan phat ra
S6 phiéu khong hop 18: 0 phiéu, tuong timg: 0 ¢b phan. chiém 0% cd phéan phat ra

STT Ho tén rng vién Téng sé phiéu biu TV I§ %
1 | Nguyén Thanh Nam 341.508.398 163.9271%
2 | Lé Van Chién 74.822.274 35.9154%
PHAN 5

THONG QUA BIEN BAN VA NGHI QUYET CUQC HOP

Thay mat Thu ky bai héi - Ong Td Thanh Tra doc Dy thao Bién ban ky hop thudng nién nam 2025

ctia Dai hoi dong cb dong Cong ty Cb phan Cang Sai Gon. Pai hoi biéu quyét va nhit tri thong qua
toan van Bién ban véi 100 % so phiéu tan thanh.

Thay mat Thu ky Dai h:;u - Ong T Thanh Tra doc Dy thao Nghi quyét ky hop thu'omb nién nam
2025 cua Pai hgi dbng cd dong Cong ty Co phan Cang Sai Gon. Pai hoi biéu quyét va nhat tri
thong qua toan viin Nghi quyét véi 100 % sb phleu tan thanh.

Bién ban nay dugc dugc luu trit tai Cong ty Co phan Cang Sai Gon.

Ky hop thuomg nién ndm 2025 cua Dai hdi dong ¢6 dong Cong ty Co phin Cang Sai Gon két thue
vao lie 12 gio 00 phat ngay 26/3/2025./.



THU KY DPAI HOI HU TQA PAI HOI

TO THANH TRA



CONG TY CO PHAN CANG SAIGON  CONG HOA XA HOI CHU NGHIA VIET NAM
————s Doc 1ap — Tu do — Hanh phic

S6: 294/BC-HPQT TP. Ho Chi Minh, ngay 25 thing 3 nam 2025

BAO CAO CUA HOI PONG QUAN TRI
CONG TY CO PHAN CANG SAI GON TRINH
PAI HQI PONG CO PONG THUONG NIEN NAM 2025

Kinh gui: Dai hoi dong co dong
Cong ty Co phan Cang Sai Gon

Thuc hién nhiém vu duoc Dai héi dong c6 dong phé duyét, Hoi dong quan tri (goi tt
la “HDPQT"™) Cong ty Cé phan Cang Sai Cron (goi tat 1a * *Cong ty™ hodc “Cang Sai Gon™)
bao céo tinh hinh lhuL hién nhigm vu san xudt kinh doanh ndm 2024 va ké hoach hoat déng
nam 20235 nhu sau:

I. KET QUA HOAT PONG CUA CONG TY NAM 2024

1. Nhan sy caa HPQT:

Théng tin vé thanh vién HDQT:

Ngay bit dau/khéng con la

STT  Thanh vién HDQT Chicve | Toanhyvien HDGT
Ngay bé nhiém = Ngay mién nhiém
01 | (f)ng Huynh Vin Cudng Chu tich HDQT 26/4/2021
02 | Ong Vo Hoang Giang Pho Chu tich HBQT 26/4/2021 28/3/2024

' Thanh vién HDQT

= - N ey ) ,.f-‘:). |
03 | Ong Nbul}en-\lgoc_l ol khong dlu.l hanh | 26/4 02% | B |
| | = x i Thanh wvién }IB(jﬂ | Y
| 5 ¥ | 26/412
il e I ¥ Quang Thii khéng dicu hanh } O]
| " " | Thanh vién HDQT |
05 leuyén Vi | ; 22/4/2022
] .Qa | Ong Nguyén Vin E)h.'Trm]g_Ml_l hiinih | 4 2_{)__ |
06 | Ba D Thi Minh hent wich Hogl 26/4/2021
_ ) - khong dicu hanh .
07 | Ong Phan Tuén Linh Thanh vien HDQT | 5050003 | 28372004
1 o  khéng diéu hanh . _
4 A R Thanh vién HDQT S B
08 | Ba Trinh Thi Ngoc Bién khibna didu hanh 28/3/2024 | )
’ Thanh vién HDBQT 5 5
09 \onu Vii Phude Long khong didu hanh 28/3/2024 |
) (- | R - | |
10 ‘Bd DS Thi Thagh Thily | -ann ién ERQT 26/5/2023 |
- - khong diéu hanh |
[1 | B E5 Thi Thu Hitn | Dhanh vien HBQT | 500m053

! )  khong diéu hanh




2. Thuén lgi, khé khin:
a) Nhirng mat thuan lgi

Nam 2024 12 mot nim rat nhiéu khé khin thach thire va blen dong ve kinh t& vi mo
ctia thé gioi va Viét Nam, tac dong tiéu cuc va tryc tiép dun nén kinh té Viét Nam noi
chung va Cong ty noi riéng. Cac \eeu t6 tac dong den viée xut nhap khau hang hoa nhu
chinh sach chong ban pha gia hang sit thép dugc tién hanh; nhu cau xdy dyng trong | linh
vire bat dong san: thué sudt déi voi hang phéan bon. .. thic day ting nhu cau XUt nhap khau
hang hoa. Trong bdi canh do Cang Sai Gon ludn dugce Sy quan tam, dong hanh, tao didu
kién ctia cac co quan quan ly Nha nudce chuyén nganh va su hd tro tir Tong cong ty Hang
hai Viét Nam.

Pdi véi «céc chi nhanh cua Céng Sai Gon, Cang Tén Thudn 1a mét trong nhing don vi
chu luc co mdi quan hé tét voi cac dai Iy va khach hang [én nén tiép nhan duoc lugng hang
sat thép nhiéu hon cdc cing trong khu vuc; Chi nhanh tai Ba Ria Ving Tau gia han dugc
hop dong thué Cang cua Nha may theép Mién Nam 6n dinh trong 05 nam. Cac don vi khac
cling ¢co ¢b ging nd luc rat cao trong cong tic san xudt kinh doanh ndm 2024. Hoat dong
ctia cac lién doanh tai khu vye Cai Mép Thi Vai tang cuong tltp nhan va mo rong cac
tuyén dich vu service madi mang hiéu qua tot trong hoat ddng san xuét kinh doanh.

b) Nhirng kho khan:

Nam 2024 ¢6 nhiéu khé khan théch thirc anh huong dén hoat dong kinh doanh khai
thdc ctia Cong ty nhu phi co so ha tang cang bién di tic dong tiéu cuc dén cac mit hang
chu lyc cua cang nhu sat thép, phan bon nhap khau, thirc dn gia suc. container. Canh tranh
gilra cc cang trong khu vuc dién ra manh mé khong chi vé gid ma con vé co sd ha tang
kha nang tiép nhan tau. Cang Phude An di bit dau di vao hoat dong, trang bi cac thiét bi
hign dai, vi tri thuén loi s€ 1a ap lyc 16m cho Cang trong théi gian tdi. Thong tin vé viée xdy
dung cau Thu Thiém qua cang Tén Thuén cling khién khach hang e ngai khi dua hang ve
cang trong dai han. San lugng hang héa thong qua cang déu sut giam manh theo tinh hinh
thi trurong chung.

3. Két qua kinh doanh ciia céng ty:

Thyc hién cdc nhiém vu cua PHPCD nam 2024 di giao, Hoi dong quan tri Cang Sai
Gon da trién khai cac hoat dong theo Quy dinh ctia Diéu 1& Cong ty, tudn thu ludt Doanh
nghiép va phép luét hién hanh. Theo do, vé cac chi tiéu san lugng, 1gi nhudn va doanh thu
cu thé nhu sau:

- San lugng nam 2024 cdng ty me: 9.972.242 tan, dat 115% so v&i voi cing ky
(twong duong tang 1,323 triéu tan (tang 15%)) va dat 110% so vdi ké hoach dugc phé
duyét.

- Doanh thu nam 2024: 1.275,743 ty dépg dat 137% so cung ky va 13 1% so ké hoach
nam; trong do doanh thu tir hoat dong san xuét kinh doanh chiém 76%.

- Loi nhudn nam 2024 cong ty me dat 337,788 ty dOng dat 87% so cung k¥ va dat
142% so k& hoach; Loi nhuan hop nhit 1 224,537 ty dong, dat 95% s0 vOi kc hoach. Lgi
nhudn hop nhat nam 2024 bi anh huo‘ng do phat sinh chi phl giai quyét ngudn kinh phi hé
trg thém cho nguoi lao dong tu nguyén thoi viée va ngudi lao dong phai thoi vige do thay
ddi co cdu to che, to churc lai lao ddng cua Cang Sai Gon (tuong duong 15 ty déng), ngodi
ra con anh hudng tién thué dit va thué.

- Nop ngén sach nam 2024, Cang Sai Gon thuce hién ding nghia vu theo quy dinh cua
nha nudc, da ndp so tién 175 ty dong.

4. Bio co tinh hinh quén I¥ sir dung va bio toan von gop ciia chii s6 hiru:

]



4.1. Tinh hinh diu tu va huy déng von dé thue hién vao cic du an diu tw hinh
thanh tai san co dinh va xay dung:

Tinh hinh thue hién cac du an dau te mua sim va xay dung co ban trong nam 2024:

BDVT: triéu dcﬁﬂg

Ké hoach Thue hién T% 18 thwe hién
Danh myc | nim 2024 niam 2024 CHREARREES
du an dau tw — = —t T
- Pautw  Sirachita Diutw | Sira chira Bau tu | Saa chira
Du an trang thiét bi 104.490 08.242 3 960 | 54.297 4% ! 830%
| —_— - k. | ! | = lI =
D an xdy dung cong trinh 99.698 56.269 23.502 | 30.802 ! 48% |  55%
Tong cong 204.188 124511  27.462  85.099

4.2. Tinh hinh huy déng vén va sir dung vén huy dong; phat hanh trai phiéu:

Trong ndm 2024 Cang Sai Gon khong huy dong von va khong phat hanh trai phzeu
Tuy nhién. Cang Sai Gon cting phoi hop véi Téng cong ty Hang hai Viét Nam lam viéc voi
cdc cang lién doanh tai khu vue Céi Mép - Thi Vai dé tai co céu tai chinh cac khoan vay
cua cic lién doanh.

4.3. Vé tinh hinh bio toan va phat trién vén:

Vén chu s hitu tai ngay 31/12/2023: 2.844 ty dong

Von chi s¢ hitu tai ngay 31/12/2024: 2.877 ty déng

Von chu s¢ hitu duoe bao toan va phat trién.

4.4. Kha ning thanh todn ng, hé sé no phii tri; hé sd bao toan vén cia Cong ty
niam 2024:

Kha nang thanh toan ng cua doanh nghiép: 2,00

Hé s ng phai tra trén vén chu sé hitu: 1,00

Hé s6 bao toan von: 1,16

3

Cang Sai Gon da tan dung t6i vu ngudén vén nhim mang lai hiéu qua cho viéc san
xudt kinh doanh.

3. Tinh hinh thwe hién nghia vu véi Ngin sich nha nuée:

Cong ty da thue hign vige ke khai bdo cao thué va cac khoan nop ngan sach diung quy
dinh va dinh ky kiém tra vigc cap phdt st dung héa don cua cace don vi phu thuge, bao céo
su dung hoa don tu in in phat hanh véi Co quan Thué theo luat hién hanh. Nam 2024 sé
tién ndp ngin sach la 175 ty dong.

6. Bio cao thye hién hoat dong kinh doanh khai thac:
- Vé hang container:

+ San lugng container thong qua 13 248.000 teus. dat 107% so cung ky (twong duong

tang gin 18.000 teus), dat 131% so véi ké hoach ndm 2024 do nhu ciu véin chuyén ndi dia
ting vao céc thang cudi nam.

- V& hang phén bén:

+ San luong phan bon nhap khau tai Cang Sai Gon dat 522.000 tén (& ca 2 khu Ve
TP.HCM va Hi¢p Phudc). dat 96% so véi ciing k.

- Vé hang sit thép:

L8]



+ San lugng sat thép xuét nhap khéu tai Cang Tan Thuan nam 2024 dat 2.1 triéu tin
(dat 139% cing ky. tang 600.000 tan). Thi phan dat 39%.

+ Sit noi dia thong qua Cang Sai Gon dat 1.7 trigu tan (dat 115% cung ky. ting
230.000 tan). Thi phan dat 100%.

- Vé hoat dong ciia cdc cing lién doanh tai khu vwe Cai Mép - Thi Vai trong nim
2024:

Nam 2024, cac cang lién doanh déu hoat dong c6 hiéu qua tot: hoan thanh vugt ké
hoach nam. Trong do:

+ Lién doanh SP-PSA (Lién doanh gitta VIMC. CSG va PSA - Singapore): do tinh
hinh thi trudng container suy giam nén SP-PSA thuyre hign chuyén do6i hoat dong tap trung
khai thac hang roi nén dd thanh ly cac thiét bi khai théc container, tap trung khai thac hang
roi. Loi nhudn dat 74.945 triéu dong dat 655% so voi ké hoach.

+ Lién doanh SSIT (Lién doanh gitta VIMC, CSG, SSA - USA): ndm 2024 da tiép
nhén service méi te MSC. Lgi nhudn 202.977 triéu dong, dat 129% so voi ké hoach.

+ Lién doanh CMIT (Lién doanh gitra VIMC, CSG, APMT - Pan Mach): hoat dong
nd luc va dat hiéu qua cao trong 6 thang cudi ndm. Loi nhudn 134.186 triéu dong, dat
202% so véi ké hoach.

- Céng tac di doi, chuyén d6i cong ning khu Nha Rong - Khanh Hgi:

Viée di doi khu cang NRKH theo quel dinh so6 -lﬁf"»‘[)l(] QD-TTg cua Thu tudng
Chinh phu, dang chd két qua giai quy &t cua cip tham quyén.

- Ciéc ton tai vuéng mic khi cb phan héa lién quan dén dit dai, thué:

Dbi voi cde co s¢ nha, dit cua Cang Sai Gon tai Tinh Ba Ria - Viing Tau (04 co so
nha. (Tal} va Tinh Lam Donu (01 co so nha, dit) da dugc cac dia phuong cho phép Cong ty
C6 phan Cang Sai Gon tiép tuc ké thura st dung sau khi co phdn hoa va da hoan thanh thu
tuc ¢dp nhat, dang ky thay doi tén cong ty ¢b phin trong gidy chimg nhén quy én su dung
dat: con 01 co so nha dét cia chi nhénh tai BRVT chd ky lai hop dbng thué dét.

Ddi véi cic co s0 nha, dat cua Cang Sai Gon tai Thanh phd Hb Chi Minh tir khi
chuyén thanh cong ty ¢ phin thang 10/2015 cho den nay van chua dugce cip thim quyén
phé duyét Chdp thuén cho Cang Sai Gon tiép tuc ké thira sir dung do Ln\ ban nhan dan
Thanh phé Ho Chi Minh chua co ¥ kién chinh thic vé Phuong an sap xép lai, xur 1y nha,
dét theo Nghj dinh s6 03/2025/ND-CP ngay 01/01/2025.

- Vé cong tac dao tao: cur can b cOng nhan vién tham gia cac 10p dao tao truc tuy én
do Tong cong ty Hang hai Viét Nam td chite: Leadership - K§ nidng lanh dao quan ly:
Smart Port & Logistics; Kiém toan ndi bo: Ly khach hang lam trung tdm: Elearning: Lap
ké hoach kinh doanh; Quan tri muc tidu bang BSC, KPI va OKR; Xay dung van héa doanh
nghiép va nang cao minh bach.

- V& lua chon c¢ong ty kiém toin thyc hién kiém todn Bdo cdo tai chinh nam
2024:

Thure hién uy quyen cua Pai hoi dong co dong, Hoi cT(mo quan tri Cang Sai Gon da
lya chon don vi tu van 1a Cong ty TNHH Kiém toan va Tu van UHY 14 don vi 18p va kiém
toan cdc Bdo cdo tai chinh nam 2024 (day la don vi ¢6 uy tin, chat lugng, kinh nghi¢m va
di diéu kién dé kiém toan déi véi cong ty dai chung) Cong ty TNHH Kiém todn va Tu vin
UHY da thyc hién va phat hanh xong cac Bao cdo tai chinh riéng va hop nhat nam 2024
cua Cang Sai Gon.



(,cmc tv da cong bd cong khai cac Bédo cdo tai chinh trong nam 2024 theo dung quy
dinh v& “Cong bd thong tin cua c¢ong ty dai ching quy mo lon™.

7. Céng tac tai co ciu, sip xép lai doanh nghiép:

Thye hién chi dao cua Chu s¢ hitu von nha mrm, tai doanh nghi¢p (co dong 16n cua
Cang Sai Gon (Tong cong ty Hang hai Viét Nam) vé tai co LEIU qap x€p cac phong ban, chi
nhanh tryc thude Cang Sai Gon va céc cong ty ¢o phan cd von £0op cua Cang Sai Gon. Nam
2024, C6 déng 16n - foxlg cong ty Hang hai Vlet Nam da to chirc 15 cude hop véi Hoi
ddng quan tri va Ban diéu hanh Cang Sai Gon vé cong tac tdi co cdu. Trén co s do, Hoi
d{mg quan tri Cang Sai Gon dd ban hanh 33 nghj quyét, quyét dinh; 15 van ban chi dao
Tong giam d6c va Ban diéu hanh trién khai thuc hién cong thc tai co cdu, sap xeép lai co ciu
bd méy 10 chire, chinh séch lao déng. hoat dong san xudt kinh doanh... Theo do:

7.1. Vé sap xép lai cac phong ban, chi nhanh trie thude Cang Sai Gon:

Hoi ddng quan tri da phé duyét phuong an sap xép, chirc nang nhiém vu, co ciu td
chire cac phong ban thude Cang Sai Gon. gom: Phong Ban Kiém toan néi bd: Phong Tai
chinh Ké toén: Phong Nhin su; Phong Kinh doanh: Phong Téng hop: Phong Céng nghé
thong tin: Phong K¢ thugl Cong trinh va Phong Dy an.

7.2. Vé sdp xép lai cac chi nhanh truc thude Cang Sai Gon:

a) Cham dit hoat dong cua cac Chi nhanh Cong ty Cé phan Cang Sai Gon: Trung tim
Dich vu hang hai Cang Sai Gon, Cang Hiép Phude, Xi nghiép Lai dat tau bién va Chi
nhanh Cang Sai Gon tai Ba Rja Ving Tau.

b) Thanh lap cic Trung tam diéu hanh khai thdc tai cac khu vue: Nha Rf‘mg Khanh
Hoi, Tan Thuéan, Ba Ria Viing Tau va Trung tdm diéu hanh khai thac Tau lai dit truc thudc
Cang Sai Gon.

7.3. Thyc hién thodi von ctia Cang Sai Gon tai cac doang nghiép ¢ von gop chi phéi
va cac khoan dau tu khac theo Nghj quy ét 56 226/NQ-DHDPCD-CSG ngay 28/3/2024.

7.3. Co ciu, sip xep lai hoat dong san xudt kinh doanh tai bén Cang Sai Gon - Hiép
Phudc thuge Cong ty C6 phan Cang Sai Gon - Hiép Phude:

- Co cdu td chire: Hoi dong quan tri Cang Sai Gon da thue hién co chu, sip xép lai
nhan sy lianh dao cua Cong ty C6 phan Cang Sai Gon - Hiép Phude (Chu tich HPQT.
Thanh vién HDQT va Ban diéu hanh) dé dap tmg yéu ciu, chu truong trién khai khai théc
tai bén Cang Sai Gon - Hiép Phudc dat hiéu qua.

- Thuye hién thué trang thiét bi va dau tu dfmg bo co so ha tfmg phuc vu khai thac tai
bén Cang Sai Gon - Hi¢p Phudc.

7.4. Céng tac trién khai network: két ndi chudi logistics: phat trién co so ha ting cua
cac cang lien doanh: cac don vi thanh vién dé tan dung. phat huy thé manh tong hop.

8. Cong tac thoai von:

Vé ké hoach thodi von tai cac Doanh nghiép c6 von gbp chi phéi' va cic khoan déu tu
khic da duge PHPCD nam 2024 théng qua. da hoan thanh thoai von 1 cong ty, con lai
chuyén sang nam 2025 tiép tuc trién khai thuc hién.

II. HOAT PONG CUA HOI PONG QUAN TRI

Thuye hién cac nhiém vu cia DPHDCD nam 2024 da giao. Hoi dong quan trj Cang Sai
Gon da trién khai cac hoat dong theo Quy dinh ctia Biéu 1é Cong ty. tudn thu luidt Doanh
nghiép va phap luit hién hanh.

1. Bdo cdo tong két cic cude hop va cic Nghi quyét, quyét dinh ciia HPQT:



Héi déng quan tri nhan dinh ndm 2024 1a mot nam ¢6 nhiéu rui ro va nguy co tir cac
bién dong thi trudong va kinh té thé gici. ddc biét con anh huong dai han sau rong cua th:.n
tranh Nga - Ukraine. Do d6, bén canh vai tro dinh hudng chién luge, quan tri rii ro, viéc 1o
chirc tdng cuong quan tri, quan ly diéu hanh céng ty. giam sat dbi vai vie thye hién cdc
hoat dong SXKD cua Cong ty ludn dugce chi trong.

Hoi dong quan tri cua Cang Sai Gon v6i 9 thanh vién trong d6 ¢d 04 thanh vien hoat
dong theo ché do chuyén trach. Trong nam 2024, Hoi dong quan tri ¢o su thay doi 02 thanh
vién HDQT. Hi dong quan tri da hoat dong theo ding chirc nang, nhiém vy, quyén han
duoc quy dinh tai Didu 1€, Quy ché ndi bd vé quan tri cong ty cua Cang Sai Gon va céc quy
dinh cua phap ludt hién hanh. Ngay 28/3/2024, Hoi dong quan tri da chu tri to chie
PHDCP thudng nién nim 2024. DPHDCD da ban hanh nghi quyeét so 226/NQ-DHDCD-
CSG ngay 28/3/2024 giao Hot dong quan tri, Ban Kiém soat Cang Sai Gon trién khai thi
hanh. Ngay 10/12/2024 Cang Sai Gon da t chire lay y luen ¢6 dong bing van ban dé thong
qua Nghj quyét PHDCD vé viéc diéu chinh giam s tién phan phdi cho quy diu tu phat
trién da duge DPHDCD phé duyét tai cude hop thuong nién nam 2024. N§i dung nay HDQT
da trién khai thuc hién trén co so thong qua cua DPHDCD tai Nghi quyét s6 1314/NQ-
PHBCH-CSG ngay 31/12/2024.

Tuén tha va duy tri cac cude hop thuong ky, gdm 06 cudc hop truc tiép va truc tuy en

170 1an to chic 14y phiéu y kién vé viée chi d’ao dmh hudng cac chién lugc. hoat dong diu

tu. san \uat kinh doanh cua Cong ty: ban hanh 136 Nghi quy et va 84 Quyét dinh. Céac Nghi

quvul Quyét dinh cua HPQT duge ban hanh ding tham quy én. phu hop vai Dreu 1é¢ Céng

ty va quy dinh cua phap ludt. Cac cude hop ctia HDQT duge t6 chire va tién hanh theo

ding Diéu 1é Cong ty c6 su tham du Tong gidm dbc, Truéng Ban kiém soat va Ké toan
trudng/Truang phong Tai chinh | «é toan C& ong ty.

Bén canh viée thuc hién va hoan thanh céc trach nhiém chung. Ddi vdi cac hoat déng
cua Hoi ddng quan trj va cac thanh vién Hoi dong quan tri da dam bao thyc hién day du vé
quyén va nghia vu cua HDQT theo quy dinh va nhi¢m vu dugc phén cong.

Chu tich HPQT da hoan thanh nhiém vu theo Ludt Doanh nghiép. Piéu 1é Cong ty va
Quy ché hoat dong cua HDQT trong viéc [ap va thuc hién chuong trinh cong tac nam. phan
cong nhiém vy gitra cac thanh vién HDQT. t6 chirc hop, ldy ¥ kién bang van ban, ban hanh
cac Nghi quyét. Quy ét dinh, Thong bdo cua HDQT: chi dao quan 1y va giam sat Ban diéu
hanh thue hién cac Nghi quyét cua HPQT;: giao nhiém vu cho cac Tiéu ban va Ban Kiém
todn ni b phat huy chirc ning tham muu, tr vén cho HPQT ddi vdi cac van dé thude
tham quyén.

Céc Thanh vién HDQT da co nhimg dong gop tich cyc trong qué trinh ra soat, xay
dung. hoan thién h¢ lhong quy ché quan tri ndi bo cua Cang Sai Gon, cung HPQT quan Iy
va gidm sat hoat dong diéu hanh kinh doanh, gop phan trong céng tac hoan thanh céc chi
tiéu do Pai hoi dong ¢d dong giao.

2. Bdo cdo vé hoat dong ciia cic thanh viéen HPQT dgc 1ip va két qua danh gia
cta thanh vién dgc lip vé hoat dong cia HPQT:

Cang Sai Gon khéng ¢6 thanh vién Hoi déng quan tri doc 1ap.

3. Bio cdo cic giao dich giira Cong ty, cong ty con, cong ty do Céng ty nam giir
quyen kiém sodt trén 50% tro 1én von diéu 1é véi Thanh viéen HDQT va nhirng ngu’m
¢6 lién quan ciia thanh vién; giao dich giira Cong ty véi cong ty trong dé thanh vién
HDQT 14 thanh vién sing ldp hoac nguoi quan ly doanh nghiép trong théi gian 3 nam
gin nhit trude thoi diém giao dich: Cang Sai Gon khong c6 giao dich thude truong hop
nay trong nam 2024,



4. Bio cdo thi lao, chi phi hoat ddng va cic lgi ich khic ciia Hyi dong quan tri
va tirng Thanh vién Hoi dong quan tri:

Da duoc thue hién theo ding quy dinh tai Diéu 1é Céng ty, Thong tu 28/2016/TT-
BLDTBXH va céc van ban hién hanh khéc.

Quy tién luong thue hién nim 2024 cua Ngudi quan ly chuyén trach la cac thanh vién
HDQT la: 5.150.160.000 dong.

Quy thu lao thue hién nam 2024 cua Nguoi quan 1y khong chuyén trach cua Cang Sai
Gon la: 1.832.000.000 dong.

5. Bo cio vé hoat dong ciia céc tiéu ban thuoec HDQT:
HDPQT da thanh 1ap cdc Tiéu ban, gdm:

- Ban chi dao phat trién va trién khai Du an cang trung chuyén quéu té cira ngdo Sai
Gon tai Cén Gio: Hién Ban chi dao dang thyc hign nhiem vy tham muu cho HDQT cong
tac lr1en khai Du an cang trunc chuyén qudc té cira ngd Sai Gon tai Can Gidr dé déap (g
yéu cau cua cip thim quyén va hoat dong theo ché do kiém nhiém.

- Ban chi dao va T6 gitp viée thuc hién phuong an sap nhap Cong ty Cé phan Cang
Sai Gon - Hiép Phudce vao Cong ty Co phan Cang Sai Gon: dang trién khai cac hoat dong
¢0 lién quan dén cong tac sap nhdp va hoat dong theo ché do kiém nhiém.

- Ban chi dao trién khai ke hoach thodi von va cac khoan dau tu khac cua Cang Sai
Gon: Dang thuc hién va thuc hién theo che doé kiém nhiém.

- Tiéu Ban chi dao xdy dung swa dé6i. bd sung Diéu 1¢ Cong ty C6 phan Cang Sai
Gon: Da hoan thanh.

- Ban chi dao t0 chtre ky hop thuong nién nim 2024 cua DPai hoi dong ¢6 déng Cang
Sai Gon: Pa hoan thanh.

L KET QUA GIAM SAT VA HO TRQ CUA HQI PONG QUAN TRI DOI
VOI BAN PIEU HANH CONG TY

Can cir Piéu 18 va Quy ché quan tri noi bo Cong ty, hoat dong giam sat cua Hoi dong
quan tri doi véi Ban diéu hanh thong qua viéc trao doi. chat van vé két qua kinh doanh
trong k¥ tai cac phién hop dinh ky. dong thei gidm sat nhicu hoat déng khac va ting cuong
cac hoat dong quan tri doanh nghiép. chi dao trire t1ep kip thot Ban dlLu hanh nhim dam
bao viéc thuce thi ding va day du céac nghi quyet cua Dai hoi dOI‘lU c6 dong: Nehi quyel
quyét dinh cua Hoi dong quan tri. Xay dung va trién khai thuc 111¢n cac nhiém vu san xuat
kinh doanh va dau tu trong nam 2024.

Chi dao Ban diéu hanh trién khai va hoan tt cong tac kiém toan cho nim tai chinh
2024 va cong bo cac thong tin theo quy dinh cua phap ludt.

Hoi ddng quan tri kip thoi xu 1y, giai quyét cac Kho khan, vudng mic trong hoat dong
san xudt kinh doanh va cic cong tac khac thude thim quyén.

Phoi hop chat ché véi Ban Kiém sodt, Ban diéu hanh Cong ty. kip thoi giai quyét
nhiing vuéng mac. khé khan va tao diéu kién thuan loi hd trg Tong giam déc trong hoat
dong kinh doanh cua Cong ty nhim mang lai hidu qua chung cho toan Cang.

Panh gia chung: Ban diéu hanh va doi ngii can bo quan 1y 1a nhimg nguoi ¢d nang
lue. tinh than trach nhiém cao. tuan thu va thue hién nghiém tic Nghi quyét cua Dai hoi
dong ¢d dong va Hoi dong quan tri, 16 chire chi dao. diéu hanh hoat déng cua Cong ty theo
ké hoach san xuat kinh doanh va dinh huéng dau tu phat trién theo Nghj quyét ctia Pai hoi
dong co déng thudng nién nam 2024,




IV. KE HOACH HOAT PONG NAM 2025 CUA HQI PONG QUAN TRI

1. Duw bao tinh hinh nam 2025:

Nam 2025, Cang Sai G(‘)r} hién tai chiu nhiég tac dong khach quan tir hoat dong ctua
cac lién doanh; cac tdc dong vé chinh sach, co qhé ...; vi€c xay dung cau Thu Thiém 4 s¢
duoc khoi cong vao nam 2025 1am anh hudng dén tam ly khach hang trong nam 2025; dién
tich khai thac tai Cang Tan Thuan bi thu hep; kha nang tiép nhan tau bi sut giam; khu vuc
Nha Rong Khanh Hoi da thuc hién di doi nén hoat dong khai thac bi anh hudong. Tuy nhién,
Cang ciing s€ no lyc dé tim kiém thém khach hang méi; tap trung phat trién tai cac khu vuc
con lai nhu Hi€p Phudc, Tan Thuan 2, khu vuc Ba Ria Viing Tau; phat trién cac dich vu gia
tang d¢ bu dap phan suy giam do cac yéu to trén.

2. Cé4c chi tiéu ké hoach kinh doanh nim 2025:

Poi voi Cong ty me:

- San luong: 10.670.000 tan.

- Doanh thu: 1.178 ty déng.

- Loi nhuén: 310 ty dong.

Poi véi cac chi tiéu hop nhiat:

- San luwong: 11.170.000 tan.

- Doanh thu: 1.428 ty dong.

- Loi nhuan: 316 ty dong.

3. Giai phap thuc hién:

3.1. V& khai thac Cang:

- C6 chinh séach, ké hoach cham sg')c cac khach hang hién hfru dé canh ‘granh vO1 cac
cang trong khu vyc do tinh hinh kinh t€ nam 2025 dy bao s¢ ti€p tuc c6 nhi€u khé khan.
Chinh sach vu dai khach hang sat thép 16n ca noi dia va xuat nhap khau.

- Tiép tuc khai thac t6i da cong suét tai khu cang Tan Thuan; nang cap cai tao bai tai
ca 2 khu Tan Thuén 1 va Tan Thuan 2 dé ting kha ning tiép nhan tiu va nang cong suat
chat xép tai bai.

- Déx nhqnh tién do thué trang thiét bi va co sé ha tﬁng dé thuc hién khai thac tai
Cong ty Co phan Cang Sai Gon - Hi¢p Phudc doi voi cac mat hang hién hiru, hang roro,
hang container..., dam bao khai thac hi¢u qua.

- Cung cép dich vu tét nhét, giit mbi quan hé t6t dep v6i Thép Mién Nam’dé tiép tuc
dugc thué khai thac tai Cang Thep. Lién két voi cac cong ty lién doanh lién két cung voi
chi nhanh Cang Sai Gon tai Ba Ria Viing Tau dé phat trién tai khu vyc Cai Mép Thi Vai.

- Phat trién khu Nha Rong Khanh Hoi thanh cang du lich van ho4, lich st. Tang
cuong khai thac cac dich vu cho thué kho bai; tau khach; tré thanh khu thuong mai, dich vu
thu hut ctia thanh pho.

- Trién khai dy 4n Cang trung chuyén quéc té Can Gio va cac du an hop tac khéc.

- Khai thac c6 hiéu qua cac bén phao hién c6; tang cuong tiép thi tim kjém ngudn
hang khac ngoai hang than, clinker,... va trién khai thém dich vu méi 1a chuyén tai hang
hoéa cho cac tau 16n.

- Két nf)i chudi logistics; phat trién co s ha ting cta cac cang lién doanh; cac don vi
thanh vién dé tan dung, phat huy thé¢ manh tong hop.



- Tang cuodng cong tac truy én thong, quang bd, tiép thi bang nhu.u hinh thte. Thuong
xuyén ddnh gid va diéu chinh cic trang web. fanpage dua trén thong ké tan sudt theo doi,
tuong tac cua khach hang va cac doi tac.

- Tiép tuc thue hién cai tién céc qui trinh, cai thién chat lugng dich vu. dap ing cac
nhu cau cua khach hang phu hop véi hoat dong.

2. Vé tai chinh. t6 chue tién luong:
+ Vé tai chinh:
- Xay dung ké hoach L]'ILI:EH bi phuong an vé nouon von va phan ky dau tr doi véi chc

du an Cang trung chuyén quoc té Can Gid va mot sé du an phat trién co so ha tang cua
Cang Sai Gon, bao dam can dbi dong tién, khéng tao ap lurc tai chinh cho doanh nghiép.

- Xay dung ké hoach. tién do sap xép. co cdu lai von diu tu, nang cao hiéu qua hoat

dong cua cac cong ty c6 b phan, von gop phit hop véi muyc tiéu, dinh huéng chién luoc
cua Cang Sai Gon.

- Tang cuong thu hm cong ng dam bao ¢6 dong thu tién 6n dinh dé dép tmg nhu ciu
von luu dong cho san xudt kinh doanh.

- Dam bdo viée tudn thu cac quy dinh, hudng din cua phap ludt nha nudce trong cong
tac ddu tw mua sim dé khong gay lang phi. thit thoat tién von khi trién khai cac du an dau
L.

- Thuyc hién tiét giam chi phi théng qua cai tién, img dung kaizen dé dat hiéu qua khai
thac.

# Vé t6 chire, tién lrong:

- Gidi quyét cac van dé phat sinh lién quan to chirc nhin sy, phap 1y tai cac lién
doanh, céc ¢ong ty ¢6 phan ¢6 von gdp cua Cang.

- To chire cac khoa dao tao nang cao nhan thire cling nhu kién thire vé cac hoat dong
cua cang.

3.3. V& dau tw xdy dyng co ban, trang thiét bi:

- Trién khai cac du an:

+ C.‘hu:in bi dau tw Cang trung chuyén .quéc té Can Gio (lap Bao cdo nghién ctru kha
thi, ldp ho so BPTM. tham gia lwa chon nha dau tu....).

+ Tiép tuc cai tao nang c{ip. mao rong cau dan khu Tan Thuan 2.

+ Trién khai cac thu tuc cho Ciang Du lich qudc té khu Nha Rong Khanh Héi.

4. V& ¢b tire:

Nam 2025, tuy thude vao két qua san xuat kinh doanh nam 2025 Hoi dﬁng quan tri
Cang Sai Gon sé trinh PHDPCD xem xét.

Hoi dong quan tri danh gid cao va cam on Ban diéu hanh. tap thé CB-CNV Cong ty
Co ph'm Cang Sai Gon da dong gop dé Cong ty vuot qua cic kho khan nam 2024 va ké
hoach tiép theo. Hoi c‘Iong quan tri s€ cung Ban diéu hanh dinh hudng, phat trién mo rong
chién luge. muc tiéu va ¢o céc bién phap giam thiéu rui ro, thue hién ké hoach kinh doanh
nam 2025 duoec trinh tai Dai hoi dong ¢d dong thudng nién nam 2025,

Hoi déng quan trj Cang Sai Gon tran trong bdo cdo va kinh chice Dai héi thanh cong
tot dep./.

/.
Z



Nvi nliin:

- Nhu trén;

- Hoi dong quan tri CSG:
- Ban kiém soat CSG;

- Ban diéu hanh CSG:

- Pang tai website CSG;

- Luu: VT, HBPQT, NPTQTCT.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG SAIGON Djc lip — Ty do — Hanh phic

Sé: 283 /BC - BKS Tp Ho Chi Minh, ngay 19 thdng 03 nam 2025

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Kinh giri: Pai hdi dong cb dong
Cong ty c6 phin Cing Sai Gon

Can cur:

- Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020.

- Ludt Chiing khodn so 54/2019/QH14 ngay 26/11/2019.

- Nghi dinh 56 155/2020/NB-CP ngay 31/12/2020 ciia Chinh phii quy dinh chi tiét
thi hanh m@t 56 diéu ciia Lugt Chimg khodn.

- ﬂmng ne 56 116/2020/TT-BTC ngay 31/12/2020 cua Bo Tai chinh ve hzrong dén
mét 56 dieu vé quan tri cong ty ap dung doi voi cong ty dai chung,

- Piéulé Cong ty co phfm Cang Sai Gon.

- Quy ché néi bg ve quan tri ciia Cong ty cé phan Céng Sai Gon.

Quy ché hoat djng ctia Ban kiém sodt Céng ty cé phan Cang Sai Gon.

Ban Kiém soat Cong ty c6 phan Cang Sai Gon (goi tit [a BKS) trn trong bio cdo Pai
hoi dong b dong tai ky hop thuong nién ndm 2024 nhimg ndi dung sau;

PHAN I. HOAT PONG CUA BAN KIEM SOAT NAM 2024 VA PHUONG
HUONG HOAT PONG NAM 2025

1. Két qua thye hién nhiém vy cia BKS trong nim 2024

Nhén su ctia BKS gom: '

(1). Ba V@i Thi Thanh Duyén - Truéng ban (bdu ngiy 26/4/2021)

(2). Ba Vi Thi Phuong Thao - Thanh vién (bAu ngay 22/4/2022)

(3). Ba Chu Thi Nga - Thanh vién (bau ngay 26/5/2023)

Trong ndm, BKS da tap trung thuc hién cac nhiém vu sau:

- BKS thue hién gidm sat hoat dong clia Hi dong quén tri (goi tit 1a HPQT), cua
Téng giam déc (goi tit 1a TGD) va kiém tra cac hoat dong san xuét kinh doanh, du tr ciia
Cong ty cb phan Cang Sai Gon. Céac hoat ddng trong tdm da thuc hién nhu sau:

- Gidm sat viée thuc hién Nghi quyét sb 226/ND-DHPCD-CSG ngay 28/3/2024 ciia
Pai hgi dong cd dong (DHDCD) Céng ty ¢ phin Cang Sai Gon (Cang Sai Gon).

- Gidm sat viée tudn thu Nghi quyét DHPCB, viée chép hanh Didu 1é Cang Sai Gon,
phap luit cua nha nude va cac quy pham ndi bd ciia Cang Sai Gon d6i véi hoat dong cuia
HDQT, céng tac quan 1y diéu hanh cia TGD.

- Thim dinh Béo céo tai chinh riéng va Béo céo tai chinh hop nhit ndm 2024 cua
Cang Sai Gon da dwoc kiém todn nhim dénh gia tinh trung thuc va hop ly cua 50 lidu tai



chinh; danh gié tinh phtt hep véi chuin muc ké todn, ché d ké toan va cac chinh séch quy
dinh phap luat c6 lién quan.

- Tham gia ¥ kién véi HPQT, véi TGD vé cdc vén dé lién quan dén hoat dong san
xuit kinh doanh; du tu; cong tic tai co cAu sép xép lai téng thé bd may to chire; hoan
thién cac quy pham néi bo... théng qua céc cude hop HPQT va cude hop giao ban dieu
hanh cua TGD.

2. Dénh gid két qua hoat djng clia Ban Kiém soat va cac thanh vién:

- Vi tinh thin trich nhiém va thé hién tinh doc lap khach quan, BKS da dong gop y
kién thing thin véi HDQT, Ban diéu hanh khi phét hién ra sai sot cling nhu cac hoat dong
c6 tiém an rii ro.

- C4c thanh vién BKS di hoat dong tuan thu céc quy dinh ciia phép luat, Diéu 1¢ Cing
Sai Gon va quy ché hoat dong ctia BKS.

- Cac thanh vién BKS thuc hién nhiém vu mét cich nghiém tic, trung thue; khéng
can tro dén hoat dong san xuat kinh doanh cua Cang Sai Gon, dén hoat déng quan Iy diéu
hanh ctia HDQT, cia TGD; khong gay khé khan cho phong ban/bé phan duge kiém tra
giam sét.

- Céc thanh vién BKS da chu déng trong cdng viéc; ¥ kién déng gop, kién nghi duge
dugc HPQT, TGP dénh gié cao vé cht luong ciing nhu tinh kip thoi.

3. Tién hwong, thu lao, chi phi hoat ddng ciia BKS nim 2024:

- CAc thanh vién BKS déu lam viéc theo ché dd kiém nhiém huéng thi lao. Tong thd
lao dugc phé duyét theo Nghi quyét s6 226/NQ-DHDCP-CSG ngay 28/3/2024 1a 432
riéu déng,

- Cic chi phi lién quan dén hoat dong cia BKS thyc hién theo quy dinh va quy che
nbi bd cong ty voi muyc tiéu tiét kiém, hiéu qua.

4. Ké hoach hoat dong nim 2025

Thuc hién ding quyén han va trich nhiém cia BKS theo Luat doanh nghiép, Piéu 1é
Cang Sai Gon va nhiém vu dugc giao tai DHDCD ky nay, BKS xdy dung ké hoach hoat
dong tap trung vao cac nhi¢m vu trong tdm nhu sau:

- Giam sat hoat ddng ciia HDQT, TGD trén co s& tuén thu Diéu 1é Cang Sai Gon, céc
quy dinh quy ché noi bo va cac quy dinh phap luat hién hanh,

- Giam sat viéc thue hién cac chi tiéu san xudt kinh doanh, dau to nam 2025; Giam
sat viéc bao toan va phat trién von; cong tic quan 1y, thu héi ng; cong tac quan 1y chi phi
hi¢u qua;

- Kiém tra, thim dinh bao céo tai chinh cia Cang Sai Gon; danh gi tinh hinh tai chinh;
viéc phéan phdi lgi nhudn, cong téc lao dong tién luong; cong tac déu tu, sira chita

- Phéi hop véi céc co quan chite ning, doan thanh kiém tra trong viéc kiém tra gidm sat
cong tac quan ly hoat dong san xuit kinh doanh cuia Cang Sai Gon; gidm sét vige thye hién
céc két luan, kién nghij cta cac doan thanh kiém tra, kiém todn tai Cang Sai Gon (néu cb).

PHAN IL KET QUA KIEM TRA, GIAM SAT

1. Két qua hoat djng ctia Hpi dong quén trj



- Ngay 20/02/2024, HDQT Cang Sai Gon ban hanh Nghi quyét s6 97/NQ-CSG vé ke
hoach hoat déng nim 2024 cua HPQT. Nghi quyét néu nhimmg nhiém vu trong tam vé
cOng tac tai chinh, cong tac khach hang, quy trinh ndi bd va chuyén d6i sd, ap dyng cong
nghé thong tin, thic ddy vin hoa Kaizen.

- HBQT da t& chirc 06 cude hop truc tzep, tryue tuyﬁ,n va 170 l4n & chirc 1dy phiéu y
kién dé trién khai, danh gi4 két qua thuc hle;n ké hoach hoat dong ciia HPQT, danh gid va
dua ra cdc giai phap cho phat trién san xut kinh doanh, dau tu..

- Céc cude hop HDQT déu dam bao du diéu kién theo quy dmh Viée Iayr y kién clia
HBQT thuc hién bang vin ban. Noi dung phat biéu tai cudc hop va ph1eu v kién déu dugc
tong hop day du. Déi voi m;n dung hop (hodc xin y klen} ma thanh vién HPQT co6 lién
quan thi khong thuc hign biéu quyet (hodc cho y kién) dé dam bao tinh ddc lap, khong
xung dét vé loi ich.

- Can cir két qua biéu quyét, két qua kiém phiéu Chu tich HPQT thay mat HPQT ky
nghi quyét, quyét dinh, vin ban chi dao cta Hoi dong quan trl Trong nam 2024, HBQT
dd ban hanh 136 Nghi quyét va 84 Quyét dinh dung thim quyén, phi hop véi Diéu 18 va
quy dinh cua phap luat.

- Chu tich HPQT va céc thanh vién HPQT thyc hién nhiém vu trén co s¢ tudn thu
Piéu 1é Cang Sai Gon, quy ché hoat dong ciia HDQT.

2. Két qua hoat dong ciia Tong gidm dbc

- Ban Diéu hanh (gc-l tat la BDH) Cang Sai Gon tai ngay 31/1 2!2024 gom ong
Nguyén L& Chon Tam - Téng gidm dbe, cac Pho Téng gidm dbc: ng Tran Ngoc Thach,
Nguyén Uyén Minh, Pham Truong Giang.

- TGD va cac thanh vién BPH da chu dong trién khai thuc hién cdc nhiém vy, chi tiéu
tai Nghi quyét PHDCD; thyc hién chi dao cua HDQT vé san xuét kinh doanh, déu tu,
quan h¢ khach hang, ...Tai céc cudc hop HDQT, TGD thuc hi¢n bao céo, gidi trinh hoat
déng san xudt kinh doanh, dé xuét cdc dinh hudng ké hoach dé HPQT xem xét phé duyét.

- BDH da tuan tha Nghi dinh 155/2020/ND-CP ngay 31/12/2020 cta Chinh phu va
quy dinh tai Théng tu $6 96/2020/TT-BTC ngay 16/11/2020 cta B Téi chinh hudng dan
cbng bd théng tin trén Thi trudng chimg khoan.

3. Su phdi hop hoat dong giita HDQT, TGP, BKS

BKS luén phdi hop véi HDQT, TGD trong viée thyc hién chirc ning nhiém vu duoc
giao. BKS tham gia diy du céc phién hop HDQT. HPQT va TGP dam bdo vigc cung cap
cc thong tin, tai lidu vé cong tac quan 1y, diéu hanh va hoat dong kinh doanh cia Cing
Sai Gon, tao diéu kién dé BKS thuc hién chirc nang, nhiém vu cua minh.

Hau hét cac ¥ kién dong gop cuia BKS ddi voi hoat dong ciia HDQT, TGP Céng Sai
Gon déu duogc ghi nhin dé diéu chinh trong qua trinh quan 1y va diéu hanh Cong ty.

Sur phéi hop chit ché gitra HDQT, TGD véi BKS gp phin ting cudng cong tic quan
Iy, stt dung vén tii san, bao todn phat trién von clia Cang Sai Gon.

4. Két qua thwe hién Nghi quyét dai hoi dong c6 dong nim 2024

4.1. Két qui kinh doanh

BKS théng nhét véi Béo cdo cia HDQT, TGD vé tinh hinh kinh doanh ndm 2024 clia
Cang Sai Gon voi cac chi ticu nhu sau:



e TH 2024/ | TH 2024/

Stt Chi tiéu Pt TH 2023 KH 2024 TH 2024 TH2023 | KH 2024
] Tén 8.648.836 [ 9.050.000 | 9.972.242 115% 110 %

1 | Sénlwong
Teu 230.771 190.000 |  248.000 107 % 131 %
Dol i |7 déng 947 1.100 1275 | 135%| 116%
2 Doachtm :
T | Tydéng 1.035 974 1.388 134 % 143 %
hop nhat

3 LNTT Mg | Ty déng 389 238 338 87 % 142 %
LTTTHN |Tydéng 363 237 224 62 % 95 %

4.2. PAu tw mua sim, sira chira trang thiét bj va xiy dung
Téng gid trj dau tur thuc hién 14 52.597 tri¢u dong (bang 25% ké hoach ndm) va gia tri
stta chita thue hién 13 85.099 triéu dong (bang 68% ké hoach nim).
Gid tri ddu tu thue hién thip chu yéu do 03 hang myc du tw khéng thuc hién (dau tu
thém thiét bi dé khai théc tai khu Cang Sai Gon-Hiép Phurdc; dau tw phan mém RORO dé
quan 1y khai théc tai khu Cang Sai Gon-Hiép Phudc; xe cude cin dai cho chi nhanh Ba
Ria Ving Tau)
4.3. Phén phdi lgi nhuin nim 2023, chia ¢b tiie
Cin cir Nghi quyét sé 226/ND-DPHPCD-CSG ngay 28/3/2024 va Nghj quyét sb
1314/NQ-DHDCD-CSG ngay 31/12/2024, lgi nhudn nam 2023 dugc phin phéi nhu sau:

Don vi tinh: dong

léch ty gid do danh gia cudi ky)

67.390.156

Stt Chi tiéu Ké hoach Thyre hién
Loi nhuén sau thué cic nim trude con lai
1 ' ’ ' A17.170.19 1717001
(1.1 +1.2+13) 368.117.170.197 | 368.117.170.197
11| - Loi nhudn dwge dugc phéin phéi 225.915.076.673 | 225.915.076.673
. P - : P o R
g | = Lot nhudn khong duwoc phan phoi (lai chénh 67 300.156

- Lot nhuan chuyén sang phdai tra vé nha nuwoc

142.134.703.368

& theo két qud cua Kiém toan nha nudce (*) HLLI05A0d
2 | Loi nhuan sau thué nam 2023 (2.1 +2.2) 312.962.307.547 | 312.962.307.547
2.1 | - Loi nhugn duge phin phéi 299.661.230.182 | 299.661.230.182
22 kf;"g:';f;:ggﬁi Z’;‘fﬁ lifi;f el 13.301.077.365 | 13.301.077.365
3 | Téng loi nhun phan phéi (1.1 +2.1) 525.576.306.855 | 214.880.524.222
a | Quy Khen thuong 16.032.132.759 | 16.032.132.759
b | Quy Phuc lgi 18.216.541.319 | 18.216.541.319
¢ | Quy thudng Ban quan Iy diéu hanh 631.850.144 631.850.144
d | Quy Pau tw phat trién 490.695.782.633 | 180.000.000.000
4 | Chi cd tic Khaéng chia Khong chia
5 | LNST dé lai chua chia 13.368.467.521 | 324.064.250.154




(*) Dén hét 31/12/2024, Cang Sai Gon vin chura ndp s tién 142.134.703.368 ddng
vao ngan séch nha nude do chua nhén duge hudng dén cu thé cila co quan thué dia phuong.

44. Quy tién lwong, quy thii lao niim 2024

Quy tién hrong ké hoach cua ngudi quan ly chuyén trach la 2.855 tri¢u dnng, thye
hién 14 5.150,16 tri¢u dong ting 80% so vdi ké hoach. Quy tién luong ting so Vi ké hoach
do lgi nhudn thuce hién ting so voi ké hoach, dong thoi trong ndm Céang dugc ghi nhén
nhirg nguyén nhén khach quan tac dong dén loi nhudn nén tién luong binh quan ting so
véi ké hoach.

Tong thti lao ctia ngudi quan ly khong chuyén trach ké hoach 1a 1.332 tricu donj:,, thue
hién la 1.832 tri¢u dong ting 37%. Quy thu lao thye hién ting do trong nam bo sung mot
thanh vién HDQT khéng chuyén trach v ting mire thu lao binh quan.

4.5. V& Iua chon don vi kiém toan, vu;c klem todn Bdo cao tii chinh

Hoi dong quan tri da ban hanh Nghi quyet s6 608/NQ-CSG ngay 29/7/2024 vé chap
thuan Cong ty TNHH Kiém toén va T van UHY la don vi kiém toan doc 14p dé thuc hién
sodt xét va kiém toan Béo cdo tai chinh neng va Béo cdo tai chinh hop nhat nim 2024 cua
Caug Sai Gon. Viée lya chon don vi kiém toan phut hgp véi céc tiéu chi da duge Dai hoi
dong cb dong théng qua. Cang Sai Gon di thye hign cong bd théng tin ding quy dinh.

Coéng ty TNHH Kiém toan va Tu van UHY da thuc hién hoat dong soat xét Bdo cao
tai chinh ban nién va hoat dong kiém toan Bao céo tai chinh ndm cia Cang Sai Gén phu
hop véi diéu khoan ma hai bén da ky két.

4.6. Vé ké hoach thoai von ciia Cang Sai Gon tai cac doanh ng,h:ep khac

Trong nam 2024, Cang Sai Gon chua thue hién thoai von theo ké hoach da duoc
DHDCD phé duyét tai Nghi quyét s6 226/ND-DHDCD-CSG ngay 28/3/2024. Nguyén
nhan do cdc tha tuc ndi bo trién khai cham.

5. Tham dinh Bdo cdo tai chinh

5.1. Nhan xét chung vé Bdo cdo tai chinh:

BPH chiu trach nhiém vé viéc lap Béo céo tai chinh riéng va hop nhat nim 2024. Cac
béo cdo ndy duoc kidm toan boi Cong ty TNHH Kiém todn va Tu van UHY.

Déi véi Béo cdo ti chinh riéng, trong Bao cdo kiém toan ddc 1ap s6 59/2025/UHY-
BCKT Kiém toan vién vin tiép tuc luu ¥ nguoi doc cac van dé sau:

- Theo Thuyef minh 56 3.1- Thuyét minh Bdo cdo tai chinh, Céng ty da chuyén hinh thirc
hoar déng sang Cong ty Co phan tie ngay 01 thang 10 nam 2015. Tuy nhién, viéc quyét todn
von Nha nuce cho g:m doan tir ngay 01 thang 01 nam 2015 dén ngay 30 n’mng 09 Jmm 2015
(thoi diém trudc cé phan héa) chira dzrm: thuc hién. Khi hoan thanh viéc quyét todn von Nha
nude, Cong ty sé thuc hién diéu chinh sé liéu cho nam tai chinh lién quan.”

“- Nhu da trinh bay tai Ihuye'f minh 5.2 (4) Ban :ﬁug,»é.! minh Bao cdo tai ch:’nh riéng gitta
nién do, Cong ty dang theo doi khoan dau tw gdp von bang tai san la 600m cau tau K6, K7,
K8, K9, K10 tai Cang Nha Rong Khanh Hoi vao Cong ty TNHH Pau tw Phat trien Ngoc
Vién Péng ("'Céng ty Ngoc Vién Bong”) Vol g:a tri gop von dwoc xdc dinh la 300.001.000.000
dong (wong duong 1y 1é gép von 5,6%). Dén thoi diém Idp Bdo cdo nay, Cong ty khéng thu
thdp duoc cdc Bao cdo ra.r chinh cua Coﬂg ty Ngoc Vién Déng tir nam 2021 dén nay. Tuy
nhién, cac tai san gop vén la hom 600m cdu cang tir K6 dén K10 tai Khu Nha Rong - Khanh
Hoi van dang duge Cong ty tiép tyc quan by, khai thac, kinh doanh va Cong ty Ngoc Vién



szg cam két chiu moi chi phi phdt sinh lién quan dén viée quan Iy, sir dung dat cé lién quan
déi véi Nha meée theo Bién ban thoa thudn ngay 31/08/2017 giita Cong ty Ngoc Vién Bng
va Cang Sai Gon. Ban Tong Gidm doc Céng ty Co phan Cang Sai Gon déanh gid khodn ddu
twe nay khong bi suy giam gia tri.”

“_ Nhue @ trinh bay tai Thuyét minh 56 09 (4) va 56 20 (3 va 4) - Thuyét minh Bdo cdo
t6i chinh, Cong ty da tiép nhdn tién img vén tir Ngan sach Nha nudc va Cong ty TNHH Pau
tue Phat trién Dé thi Ngoc Vien Dong dé tam ting cho Cong ty C 6 phdn Cang Sai Gon Hiép
Phuoc - Cong ty con cua Cong ty nham phuc vy dau te die an xay dung Cang Sai Gon - Hiép
Phuoce, thuoe quan ly cua cong ty nay. Dén thei diém ldp bao cdo nay, dw an Cang Sai Gon -
Hiép Phude van dang khai thac va tiép tuc trién khai thuc hién viéc xdy dung”

“_ Theo thuyét minh s6 19 (1), Céng ty da tam wéc tinh cdc chi pht lién quan dén tién
thué dat va thué dat phai ngp theo Quyét dinh vé don gid thué dat, thué mat mréc cia Uy
ban nhén dén Thénh phé Hé Chi Minh lién quan dén viéc thué dat tai Khu wee Cdang Nha
Réng — Khdnh Hi tinh dén thoi diém Cong ty ky thoa thudn voi Cong ty TNHH Déu tw
Phdt trién B6 Thi Ngoc Vién Déng — chii ddu t dy an Khu Cang Nha Rong — Khanh Hoi
theo Quyét dinh chii trieong dau tir 56 6815/0P-UBND ngay 29/12/2016 cia Uy ban nhan
dén Thanh phé Ho Chi Minh. Céng ty ciing da tam ndp cho giai doan tir nam 2015 dén
ndm 2020 tai Cang Tan Thudnl, Tan Thudn2 (Tan Thuan Dong) theo thong bao cua cyc
Thué Thanh phé Hé Chi Minh va Chi cuc thué Qudn 7 — Thanh phé Ho Chi Minh. Tai ngay
lap Bdo cao nay, Cong ty dang tiép tuc lam viée voi cdc co quan qudn Iy thué Thanh phé
Hé Chi Minh va cée co quan hitu quan vé co s clia viée phai ngp $6 tien thué dat nay.”

Py la cac ¥ kién nhan manh da duge néu tai cdc Bdo cdo ti chinh cac nim trude do
phuong 4n str dung dét ciia Cang Sai Gon chua duge phé duyét dan t6i viée xéc dinh tien
thué dét, thué dat phai nop hang nim chua pht hop, déng thei Cang Sai Gon chua hodn tat
cong tac quyét toan vén nha nude tai thoi diém chuyén sang cong ty ¢6 phan. Bén canh do,
Cang Sai Gon dang cho phé duyét cac khoan chi phi di don, hd tro di doi theo Quyét dinh
s6 46/2010/QD-TTg ngy 24/6/2010 vé cong tac di doi khu cang Nha Réng-Khanh Hji.

Ngoai ra, ndm nay kiém toan vién nhan manh thém noi dung: “Nhu da trinh bay tai
Thuyét minh s6 09 (5) va sé 20 (5) - Thuyét minh Béo cdo tai chinh, tai ngay 31/12/2024, Bdo
cdo tdi chinh riéng ciia Cong ty phan anh khoan Phai thu Cong ty TNHH Cang Quoc té SP -
PSA ("SP-PSA") 56 tién 11.880.000 USD (twong dwong 299.981.880.000 dong) va khodn phai
tra Cong ty PSA Viet Nam Pte., Lid (“PSA”) voi ciing 56 tién theo hop déng SP-PSA vay ¢é
déng nim 2008 va hop dong vay gitta cde cd déng vao thang 08/2008. Tai thoi diém lgp Bdo
cao tai chinh, Cong ty van dang tiép tuc lam viée véi cdc bén dé thong nhat ky lai phu luc hop
dong va co so tinh 6 ldi phai thu va ldi phai tra tuong g Y kién nhan manh luu ¥ ngudi
doc viéc ghi nhan l4i khoan phai thu Cong ty SP-PSA va ghi nhan khoan 13i vay phai tra Cong
ty PSA Iuy ké dén hét nam 2024,

Cac vén @& nhin manh nay khong lam thay doi ¥ kién ctia kiém todn vién "Ba’o cao
tai chinh riéng kém theo da phan anh trung thiee va hop by, trén cac khia canh trong yéu, tinh
hinh tai chinh riéng cia Céng ty Cé phan Cang Sai Gon tai ngay 31/12/2024, ciing nhu két
qua hoat déng kinh doanh riéng va tinh hinh heu chuyén tién t¢ riéng cho nam tai chinh ket
thic cting ngay, phii hop voi Chudn muee ké todn, Ché dg ké todn doanh nghiép Viét Nam va
cdce quy dinh phap Iy co lién quan dén viéc lgp va trinh bay Bdo cdo ti chinh riéng”'



Trén co s& xem xét cac Bao cao tai chinh nam 2024 cia Cang Sai Gon da kiém toan,
Ban Kiém soat thong nhét ring;

- Trong qua trinh 1ap Bdo cdo tai chinh riéng va Bao cdo tai chinh hop nhat, BDH
Cang Sai Gon di tuan tha theo Chuan muc va ché do ké toan Viét Nam hién hanh, phu
hop véi cac quy dinh cua phap luat.

- Baéo cdo tai chinh riéng dd phan anh trung thure, hop 1y tinh hinh tai chinh cua Cong
ty me Cang Sai Gon tai 31/12/2024, két qua hoat ddng kinh doanh va tinh hinh luu chuyén
tién t¢ cua Cong ty trong nam.

- Béo cdo tai chinh hop nhat dugc 14p trén co sé hop nhét Béo céo tai chinh riéng va
Bio céo tai chinh cia cac cong ty con do Cong ty kiém soat dugc lap cho nim tai chinh
két thiic cting ngay 31/12/2024. Bao cdo tai chinh ciia cac cong ty con duge ap dung chinh
sdch ké toan nhét quan vé6i cac chinh séch ké toan cua Céng ty me Cang Sai Gon. Céc s6
du, thu nhép va chi phi tir cac giao dich ndi bd duoc loai trir khi hop nhét Béo cao tai chinh.

5.2. Tai sin, nguon von cia Cang Sai Gon
Can cir Bao cdo tai chinh riéng va hop nhat nam 2024 di kiém toan. Ban Kiém soat
lap bang tom tat tai san, ngudn von nhu sau:

Don vi tinh: dé'ng

Bao cio tai chinh riéng Bio cio tai chinh hop nhit
Ste Chitiea Tai ngay Tai ngay Tai ngay Tai ngay
31/12/2024 01/01/2024 31/12/2024 01/01/2024
A | Taisan 5.658.030.983.727 | 5.246.712.617.955 | 5.757.195.334.793 | 5.366.625.020.386
I ggsanngan 1448.508.273.601 | 958.730.868.543 | 1.634.192.021.174 | 1.162.444.989.312
I I;‘lsanda' 4.209.522.710.126 | 4.287.981.749.412 |4.123.003.313.619 | 4.204.180.031.074
B | Neudnvén | 5.658.030.983.727 | 5.246.712.617.955 | 5.757.195.334.793 | 5.366.625.020.386
[ |Nophdita |2.606.219.986.381 |2.277.977.136.661 |2.880.694.152.328 |2.522.832.265.851
I | Nongdnhan | 734.971.661.741 | 429.229.524.152 | 767.478.688.526 | 415.389.351.122
2 | Nodaihan | 1.871.248.324.640 | 1.848.747.612.509 | 2.113.215.463.802 | 2.107.442.914.729
[ | vonehaso 140 810997346 | 2.968.735.481.294 |2.876.501.182.465 | 2.843.792.754.535
hiru. Trong do:
/-.C ]” -.
p | Vongopeua | o 019,610,000 | 2.162.949.610.000 | 2.162.949.610.000 | 2.162.949.610.000
chit so hitu
p | QWddnne 304.706.393.550 | 124.706.393.550 | 307.875.725.899 | 127.875.725.899
phat trién
LN sau thue g 4 ; a ;
3 AUE | 504154093796 | 583.334.011.715 | 178.766.808.747 | 364.940.333.529
chuea phdn phoi
4 [Loiichea adng 171.187.965.807 | 151.103.324.349
khong kiém sodt |

Nhéan xét:

e Tdng tai san, tong ngudn von cla Cang Sai Gon theo Bdo cao tai chinh riéng tai
31/12/2024 1a 5.658 ty dong, tang 411 ty dong so véi ngay déu nam. Trong do:




- Tai san ngdn han giam 489 ty dong do tién, cc khoan twong duong tién va cac
khoan dau tu tai chinh ngan han tang 222 ty déng. cic khoan phai thu ngin han ting 285
tv ddng, tai sin ngin han khac giam 14 ty ddng, hang ton kho giam 3 ty.

- Tai sén dai han giam 78 ty dong do céc khoan phai thu dai han giam 126 ty dong ty
ddng, tai san ¢b dinh va bit dong san dau tur giam 20 ty ddng, dau tur tai chinh dai han ting
74 ty ddng, tai san dai han khac giam 4 ty ddng.

- No phai tra tang 328 ty dong do no ngén han tang 305 ty dong, ng dai han tang 23
tv dong. Tuy nhién, ty 1é ng trén von chii s hitu vn ¢ mie an toan, dam bao kha nang
thanh todn.

- Vén chii s hitu tang 83 ty dong so véi dau nam.

e Tong tai san, tong ngudn vén cua Cang Sai Gon theo Bao 4o tai chinh Hop nhat
tai 31/12/2024 14 5.757 ty dong tang 390 ty ddng so vdi ngay dau nam. Trong do:

- Tai san ngan han tang 471 ty dong, do tién cac khoan trong durong tién va diu tu ti
chinh ngiin han ting 218 ty dong. cac khoan phai thu ngan han ting 267 ty dong.

- Tai san dai han giam 81 ty dong, do cac khoan phai thu dai han giam 102 ty dong,
1ai san ¢6 dinh va bt dong san dau tu tang 159 ty dong, tai san dé dang dai han giam 310
1y dong, déu tu ti chinh dai han tang 176 ty dong, tai san dai han khéc gidm 4 ty déng.

- No phéi tra ting 358 ty dong do no ngén han tang 352 ty dong, no dai han tang 6 ty
dong

- Vén cht so hitu hop nhét 12 2.876 ty déng ting 33 ty dong so vai diu nam.

5.3. Két qua kinh doanh niim 2024

Can cir Bdo cdo tai chinh riéng va hop nhit nam 2024 da kiém toan, Ban Kiém soat
lap bang tong hop két qua kinh doanh nhur sau:

Pon vi tinh: dong

o Bao cido tai chinh riéng Bao cdo tai chinh hop nhit
Stt Chi tiéu
Nam 2024 Nam 2023 Nam 2024 Nam 2023
z T r
I 'g]‘::‘g doanh 1, 55 743.668.987 | 947.300.761.740 |1.388.586.098.250 |1.035.411.947.418
I ﬁ?m“h‘h” 970.605.010.701 | 854.374.690.726 |1.105.567.526.595 | 942.456.102.174
2 i?:ﬁh‘h”m' 288.127.029.996 | 80.133.337.866 | 265.468.378.434 | 78.470.822.600
3 | Thunhapkhic | 17.011.628290 | 12.801.733.148 | 17.550.193221 |  14.485.022.644
II | Téngchiphi | 937.954.864.374 |557.845.575.531 1.268.011.004.546 | 714.713.468.377
1 |iGiEwin 587.927.021.131 | 554.724.957.470 | 780.767.026.092 | 621.200.238.962
2 g{‘i'nﬁh”a‘ 136.828.314.673 |(60.610.843.789) | 210950300383 |  6.739.635.688
3 | Chiphiquanly | 202.351.663.522 | 41.647.275.732 | 235.026.294264 | 64.525.970.680
4 | Chi phikhic 10.847.865.048 | 22.084.186.118 | 41.267383.807 | 22.247.623.047
Lai trong cong
i ‘ 103.962.302.751 |  42.356.954.340
Tong LN ké
IV | thué | 337788.804.613 | 389.464.186.209 | 224.537.396.455 | 363055433372




Nhan xét;

e Déi véi Béo cdo tai chinh riéng: Nam 2024, tong doanh thu thuc hién 1a 1.275 ty
dong ting 328 ty dong tuong duorng ting 35% so vai thye hién nam 2023. Chi phi thuc
hién 1a 938 ty dong, ting 380 ty dong trong duong tang 68% so voi ndm 2023, dén dén
lgi nhudn trudce thué thuc hién nim 2024 thap hon nam 2023,

Trong téng doanh thu thi doanh thu cung cap dich vy tang 116 ty déng twong duong
ting 14%:; doanh thu tai chinh tang 208 ty dong tuong duong tang 260% (do (,ang Sai
Gon nhan 13i cho SP-PSA vay theo hop déng vay b dong 2008 s6 hen 1464 ty dong, cac
nim trude chwra ghi nhén, 1ai chénh léch ty gia tang 37 ty dong va cb tie tang 22 ty ddng)
va thu nhap khéc ting 4 ty dong.

Trong tong chi phi thi gia von ting 33 ty dong twong duong ting 6%, chi phi tai chinh
ting 197 ty ddng twong dwong ting 386% (do ghi nhén 1ai vay PSA theo hop dong vay ¢d
doéng 2008 s6 tién 188,7 ty dong, cac ndm trude chua ghi nhin), chi phi khdc giam 11 ty
dbng twong duong gidm 51%.

o Déi véi Béo c4o tai chinh hop nhat: Tong doanh thu hop nhét dat 1.388 ty dong
tang 353 ty dong tuong duong tang 34% so voi nam 2023 (trong d6 doanh thu tai chinh
ting 187 ty ddng tuong dwong ting 238%, doanh thu cung cap dich vu ting 163 ty dong
twong duong ting 17%); Tong chi phi thye hién 14 1.268 ty dong, ting 553 ty dong tuong
duong ting 77% so vGi nam 2023 (trong do chi phi tai chinh ting 204 ty dong do chi phi
4i vay cua cong ty me tang 188,7 ty dong nhu néu ¢ trén, chi phi quan 1y doanh nghi¢p
tang 170 ty ddng do khong duge hoan nhap dy phong ng phai thu khé doi 137 ty dong nhu
nim 2023)

Lai (16) trong cong ty lién doanh lién két nam 2024 1a 104 ty dbng tang 62 ty dong so
véi nam 2023 do tai Céng ty TNHH doanh dich vu Container Quoc té Cang Sai Gon —
SSA ting 10 ty dong, tai Céng ty TNHH Céng Qudc té SP-PSA ting 43 ty dong, tai Cong
ty ¢ phan Cang Té.ng hop Thi Vai tang 10 ty dong.

54. Dong tién ciia Cang Sai Gon

- Tién va tuong dl.rcmg tién tai ngay 31/12/2024 12 461 8 ty dong,, cung ky nim trude
2 361,4 ty ddng. Dong tién thuan trong nim 2024 duong 100 ty dong, (ndm 2023 duong
200 ty dong). Trong do:

+ Déng tién thudn tir hoat dong kinh doanh duong 124,7 ty déng (ndm 2023 duong
450,6 ty dong) chu yéu do tang cic khoan phai thu, giam hoan nhdp du phong.

+ Dong tién thuin tir hoat dong du tr nam 2024 dwong 13,3 ty ddng (ndm 2023
duong 91,2 ty dong) do trong ndm dong tién chi mua cac céng cu va dong tién ban lai
céc cong cu ng déu giam.

+Dong tién thuan tir hoat dong tai chinh ndm 2024 am 37.8 ty ddng (nam 2023 am
341,3 ty déng) do chi trd ng goc vay giam.

- Tai 31/12/2024, Cang Sai Gon co cac khoan tién giri ky han trén 3 thang dén dudi
12 thang 14 284,2 ty déng, ciing ky nam trudce 1a 1627 ty dong.

6. Cac noi dung khic



a. V& giao dich giira Cong ty, cong ty con, cong ty khiac do Céng ty nim quyén
Kiém soat trén 50% tr& 1&n von diu 18 véi thanh vién Hdi dong quin tri, Tong gidm
dbc va nhimg ngudi cé lién quan cia thanh vién dé

Trong nam 2024, cac giao dich giira Cong ty vai cac thanh vién HPQT., BDH, BKS
va ngudi ¢6 lién quan chu yéu 13 cac phat sinh vé chi tra tién luong, thi lao. Chi tiét vé
tong thu nhap ciia thanh vién HPQT, thanh vién Ban TGP, BKS duoc trinh bay & muc
36.Nghiép vu va s6 di véi cac bén lién quan, trang 60 trén Bdo cdo tai chinh riéng ndm
2024 d kiém toan.

b. V& giao dich giira Ciing Sai Gon véi cong ty trong dé thanh vién Héi dong
quén tri la ngudi sang 1ap hodc l1a ngwdi quan 1y doanh nghiép trong thoi han 03 nam
gan nhat trude thoi diém giao dich.

Trong nim 2024, khéng phat sinh cac giao dich giita Cong ty c6 phan Cang Sai Gon
v6i cong ty trong dé thanh vién HDQT 14 thanh vién sdng 1ap hodc nguoi quan ly doanh
nghiép trong thoi gian 3 ndm gin nhét trudc thoi diém giao dich.

7. Pé xuit, kién nghi

Pé nang cao hiéu qua san xuat kinh doanh va quan tri doanh nghiép, Ban Kiém sodt
kién nghi HPQT, TGP Iuu y mét s6 noi dung sau:

- Tiép tuc ra soat, sira ddi bd sung va ban hanh cac quy ché quy dinh ndi bd phu hop
voi phép luat hién hanh va dic thu cua Cong ty dé viéc thue thi dam bao tinh tudn thu,
théng nhét va hiéu qua hon.

- Tiép tuc trién khai céng tac tai co ciu to chirc, vin hanh cac trung tim diéu hinh san
xuét hiéu qué. Hoan thanh viéc trién khai tra luong theo 3Ps dé cai thién hiéu qua hoat
dong, dam bao quyén loi va nang cao dong luc cho nguoi lao dong.

- Ra sodt, hoan thién cac th tuc phap Iy dé trién khai phurong thirc huy dong von, hoat
dong dau tur cac dy an 1on dam bao tién d6 dit ra.

- Tiép tuc 1am viéc véi cic cap c6 thim quyén dé day nhanh viéc phé duyét phuong
an sir dung dat, xéc dinh tién thué dét phi hop, xc dinh day du nghia vu voi ngén sach
nha nuéc; dong thoi theo bam céc cp ¢ thim quyén dé sém xdc dinh cu thé mite hd tro
di d&i khu Nha Réng —Khanh Héi (d3 trién khai theo Quyét dinh s6 46/2010/QD-TTg
ngay 24/6/2010)

- Trién khai ddng bé nhiéu giai phap dé hoan thanh céc chi tiéu ké hoach nam 2025
theo Nghi quyét Pai hoi dong c6 dong; thyc hién chién lugce 5 nam giai doan 2026 - 2030.

Trén déy 1a béo cao ciia Ban Kiém soat Cong ty ¢6 phan Cang Sai Gon.

Noi nhan:
- Nhu trén;
- HBbQT, TGD Cty;
- Luu: VT, BKS




CONG HOA XA HQI CHU NGHIA VIET NAM
Dée lap — Tw do — Hanh phic

CONG TY CO PHAN CANG SAI GON

S6: 295/ TTr-HPQT TP. Ho Chi Minh, ngay 25 thang 3 nam 2025
TO TRINH
Vé Két qua sin xuét kinh doanh nim 2024 va Ké hoach nim 2025

ciia Cong ty C6 phin Cang Sai Gon

Kinh gui:  Pai hi ddng c6 dong
Cong ty Co phan Cang Sai Gon

Can c(r Luat Doanh nghiép s6 59/2020/QH 14 ngay 17/6/2020;

Cin cir Piéu 1¢ Cong ty Cb phan Cang Sai Gon;

Can ¢ Két qua hoat dong san mat kinh doanh nam 2024; Bdo cdo tai chinh riéng
va hop nhat nam 2024 cua Céng ty C6 phan Cang Sai Gon da duoc kiém toan; Hoi déng

quan trj Cong ty C6 phin Cang Sai Gon (Cang Sai Gon) Béo céo Dai hoi dong Co dong
két qua nhu sau:

I. KET QUA SAN XUAT KINH DOANH NAM 2024:

2 Nam Ké hoach | Thue hién Ty1é | Tyl
h l - - ] H &
St Chiden - 2023 2024 nim 2024 | TH/Kh | cing kb
I Cong ty me
| | San lugng Tén 8.648.836 | 9.050.000 | 9.972.242 110% | 115%
Container Teu 230.771 190.000 245.000 131% 107%
2 | Doanh thu Tri¢udong | 947310 | 973.870 1.275.743 131% 135%
3 | Loi nhuin Tri¢u dé!ng 389.464 238.109 337.788 142% 87%
I1 | Cong ty hop nhit
I | San lugng Tan 8.648.836 | 9.250.000 | 10.250.176 111% 119%
Container Teu 230.771 190.000 248.000 131% 107%
2 | Doanh thu Triéu déng 1.035.412 | 1.100.340 1.388.586 126% 134%
3 | Loi nhuan Triéu déng 363.055 237.329 224.537 95% 62%

1. Vé sin lugng

San luong thuc hign ndm 2024 dat 9,9 triéu tan, tang 15% so v6i cung ky (tuong
duong tang 1.323 triéu tin). dat 110% ké hoach nim. trong do:

- Hang st thép: thuc hién 4.4 tridu tin dat 130% so cung ky.

- Hang container: San lugng dat 248.000 teus, dat 107% so cung ky (tuong duong

tang g Edl'l 18.000 teus). dat 131% so véi ké hoach nim 2024.

- Hang phén bén: dat 522.000 tin (& ca 2

96% so voi cung kv.

khu vuc TP.HCM va Hi¢p Phudc) dat

Nhin chung nam 2024, thi trudng hang héa trong khu vue quén 7 ¢6 tang truong,
trong do hang sat thép ngoai tang 24%, sét thép no1 dia tang 9%, container tuong duong.

phén bon ting 35% so vai cung ky.




Thi phin céc mit hing ciia cang van gift 6n dinh va 6 tang truong so véi cung ky:
sit thép dat 38% tang 2%, sat thép ndi dia dat 100%, container dat 24% tang 2%. riéng
hang phén bon dat 18% giam 5% so voi cung kY.

2. Vé doanh thu

Doanh thu nam 2024 dat 1.275,743 ty dong dat 137% so cung ky va 131% so ké
hoach nam; trong do6 doanh thu tir hoat dong san xuét kinh doanh chiém 76%.

3. Vé lgi nhuén

L¢i nhuén nam 2024 cong ty me dat 337,788 ty dong dat 87% so ciing ky (do Nam
2024 phat sinh chi phi giai quyét nguon kinh phi hd trg thém cho ngudi lao dong tu
nguyén thoi viée va ngudi lao dong phai thdi vige do thay dbdi co cdu 6 chie, t6 chuc lai
lao dong cuia Cang Sai Gon (twong duong 15 ty dong) ngodi ra con anh huong tién thud
dat va thué, tuy nhién so v&i ké hoach DPHDCD da giao nam 2024 Cong ty da dat 142%.

4. V& nop ngin sich

Cang Sai Gon dam bao vige ké khai bao cao thué va cdc khoan ndp ngan sach dung
thoi gian quy dinh va dinh ky kiém tra vi¢e cap phat st dung héa don cua cic don vi phu
thudc, bao cdo sir dung héa don ty in 4n phét hanh véi Co quan Thué theo ludt dinh.

5. Hoat dgng ciia ciac Cong ty g6p vbn va Céng ty lién doanh

- Déi v Céng ty lién doanh: Nam 2024 cac Cong ty lién doanh déu cé hiéu qua tot;
hoan thanh vurot ké hoach nam. Miic du c6 nhiéu bién dong do anh hudng cua chién tranh,
khung hoang tai Bién do tir cudi nam 2023 nhung cac hang tau van tin tuong va dua tau
vé cic cang tai Viét Nam. Tai SSIT nam 2024 da tiép nhan service mai tt MSC vao ngay
19/7/2024. Cang SP-PSA thyc hién chuyén déi hoat dong tip trung khai thac hang roi.
Cang CMIT hoat dong nd lye va dat hidu qua cao trong 6 thang cudi nam.

So sanh (%)
TH/KH | 1%
2024 vai eling
PON VI bVvVT TH 2023 | KH2024 | TH 2024 ky

Céng ty LDDV Container Quoc

té CSG - SSA (SSIT)

Doanh thu Triéu déng 791.346 | 778.443 921.855 | 18% 116%

LNTT - Triéu dong 179.222 | 156.882 | 202.977 129% 113%

Céng ty TNHH Cang Quobc té

SP-PSA (SP-PSA)

Doanh thu Triéu dong 237477 322.359 360.008 112% 152%

LNTT Triéu dong (42.806) 11.438 74.945 655% 127%

Céng ty TNHH Cing Container

Quée té Cdi Mép (CMIT)

Doanh thu Triéu déng 763.221 766.924 | 1.281.244 167% 168%

LNTT ) Triéu dong | (175.652) | (131.982) 134.186 202% 176%

Cong ty Co phiin Cing tong

hop Thi Vii (ODA)

Doanh thu Triéu ddng | 189458 | 264.000 | 267.576 | 101% 141%

LNTT Triéu dong (32.730) 1.390 19.334 1391% 104%

Coéng ty TNHH Korea Express

3]



i So sanh (%)
TH/KH | THS0
2024 vo'i clung
PON VI PVT TH 2023 | KH 2024 | TH 2024 ky
Cing Sai Gon (Korea)
Doanh thu Triéu déng 61.163 63.970 69.400 108% 113%
LNTT Tricudéng | 6012|5610 7.246 129% | 121%

Doi vai cac Cong ty ¢6 von gop chi phdi cuiia Cang Sai Gon: 02 Cong ty hoan thanh
vuot mue ké hoach giao. 03 ¢ong ty chua dat ké hoach. trong d6 ngoai viée ngudn hang
chua on dinh con anh hudng chi phi tién thué dét va thué dat.

So sinh (%)
Don vi bvT 2':;213 2';;—[4 TH2024 | 7y e TH/ Ty Ié T:H

KH2024 | %° "‘:";““g
Cong ty Co phin Xép d va Djch vy
Ciing Sai Gon
Doanh thu Tri¢u dong 92.794 | 97.777 | 104.337 107% 112%
LNTT Triéu dong 4.840 4.824 5.962 124% 123%
Cong ty Co phan Van tai va Dich vu
hang hai Cang Sai Gon
Doanh thu Triéu déng 14.940 | 23.180 11.295 49% 76%
LNTT Triéu déng -198 1.042 -9.306 9930 -4700%
Cong ty C6 phin Ky thuit Thuong mai
va Dich vu Céang Sai Gon
Doanh thu Trigu dong 43.658 | 46.983 48.331 103% 111%
LNTT Tri¢u déng 3.026 4,965 319 67% 110%
Cong ty Co phin Ciing Sai Gon - Higp
Phude
Doanh thu Trigu dong 68.949 | 61.507 56.009 91% $1%
LNTT Triéu dong 784 | -71.177 | -115.733 -263% -14862%
Cong ty Co phiin Logistics Cing Sai Gon
Doanh thu Triéu dong 25.925 | 36.987 32.519 88% 125%
LNTT Triéu déng -1.389 1.053 -1.142 -208% 122% |

6. V@ tinh hinh céng no phai thu nim 2024

Céng ng dau nam 2024 13 283 ty dén cudi nim 2024 14 279.2 ty déng. Cong ng khé

doi dang dugce khai kién 20 ty dong.

7. Cong tac thoai von

V¢ ké hoach thodi vén tai cac Doanh nghiép c6 vén gép chi phéi va cic khoan diu
tu khac da duge PHDCD nam 2024 théng qua, da hoan thanh thoai vén 1 céng ty, con lai
chuyén sang nam 2025 tiép tuc trién khai thuc hién.

II. KE HOACH SAN XUAT KINH DOANH NAM 2025.

1. Du béao tinh hinh nam 2025:
a) Tinh hinh thé gidi:

tad



WTO dy bao kinh t& toan cu $é tiép tuc tang truong vira phai trong 2 nam tdi, lan
lugt dat the do tang truong 2.6% va 2,7% trong cic nam 2024 va 2025; suy thodi kinh té
toan cdu da giam bat.

Tuy nhién cing thang dia chinh trj van dang tiép dién. dic biét 1a do xung dot gitra
[sracl-Hamas va xung ddt Nga-Ukraine, co nguy co khién ting truong kinh té yéu hon.

b) Tinh hinh trong nudc:
Tinh hinh kinh té Viét Nam dugc xay dung theo 2 kich ban:

- Kich ban 1, du béo téc d6 ting truong GDP nam 2025 khoang 6,5-7%, lam phat
khoang 4-4.5%. Du bdo nay dugc dua ra duya trén co so tinh hinh the glm tiép tuc dién
bién phuc tap, khé ludng: ting truong kinh té toan ciu van & mirc thip: moi trudng vi mo
toan cAu doi mat véi nhidu rui ro.

- Kich ban 2. du béo toc do ting truong GDP nam 2025 khodng 7-7.5%, lam phat
khoang 4.5%. Day 1a mirc tang truong kha cao va chi co thé dat duge véi dy kién tinh
hinh thé giol, cac nén kinh té 1én. doi tac thuong mai, dau tu cha yéu cta Vigt Nam
chuyén bién tich cuc hon so vdi dur béo; san xuét céng nghiép, xuat khau, thu hut diu tu
nudc ngodi, doanh nghiép cua Viét Nam tang truong manh me hon.

Kich ban tang truong 6,5-7% duoc cho 1a phu hop trong béi canh tinh hinh thé gidi
duoc dy béo tiép tuc dién bién phic tap, khé khan, thach thic nhiéu hom thuan loi va co
héi.

2. Cc chi tiéu ké hoach nim 2025:

Ké hoach san xudt kinh doanh ndm 2025:

[ g
STT Chi tiéu DVT Cong ty me Hop nhat
| | San luong | Tén 10.670.000 11.170.000

B Trong do, san lwong
_ ' Teuts 248.000 269.000
CconRtarner

2 | Doanh thu Triéu dong 1.178.000 1.428.000

3 | Loi nhuan Triéu dong 310.000 316.000

3. Vé co tive:
Nim 2025, tiy thude vao két qua san xuét kinh doanh, Hoi dong quan tri Cang Sai
Gon sé trinh DPHDPCD xem xét.
Tréan trong kinh trinh./. Y, /
e

Noi nhan: TM. HOI PONG QUAN TRI
- Nhur trén: S HU TICH

- Hoi déng quan tri CSG; i
- Ban kiém sodt CSG;

- Ban diéu hanh CSG:

- Diang tai website CSG:
- Lwu: VT, HDQT.




CONG TY CO PHAN CANG SAI GON  CONG HOA XA HOI CHU NGHIA VIET NAM
Doc ldp - Tu do - Hanh phic

So: 296/TTr-HPQT TP. Ho Chi Minh, ngay 25 thang 3 ndm 2025

TO TRINH

Vé Ké hoach diu tw mua sim, sira chiva trang thiét bi va xiy dung cong trinh nam 2025

Kinh gui: Dai hoi dong c6 dong
Cong ty Co phan Cang Sai Gon

Can ctr Ludt Doanh nghiép s6 59/2020/QH 14 ngay 17/6/2020;
Cén ci Piéu 1é Cong ty C6 phan Cang Sai Gon:
Hoi dong quan tri Cong ty C¢ o phan Céang Sai Gon bao cdo Pai hoi dong cd dong tinh

hinh thuc hién dau tu xdy dung, mua sim, sta chira phuong tién thiét bi nam 2024 va ké
hoach ddu tw xay dung, . phuong tién thiét bi nam 2025 nhu sau:

1. BAO CAO TINH HINH THUC HIEN PAU TU 2024:

Can cir Nghi quyét sé 226/NQ- DHDCD-CSG ngay 28/03/2024 cua Pai hoi déng b
dong thuong nién ndm 2024, Cong ty C6 phan Cang Sai Gon (Cang Sai Gon) béo céo viée
thue hién dau tu nhu sau:

PVT: triéu dong

. Ké hoach 2024 Thue hién 2024 Ty 18 thye hién
Danh muc dau tw < — - . -
Diu tw | Stra chita | Piutw | Siwa chita | Piutw | Sira chira
(1) Phwong tién thiét bi | 104.490 | 68.242 3.960 54.297 4% 80%
(2) Piu tw xdy dung 99.698 56.269 23.502 30.802 24% 55%
Téng cong 204.188 | 124511 | 27.462 | 85.099 | 13.4% 68%

1. Céng tdc thiee hign ddu tw mua siam niam 2024,

Ttmg gia tri dau tu nam 2024 dat 13.4% so vai ké hoach dang ky, trong doé dau tu
thiét bi dat 4%: ddu tu xdy dung cong trinh dat 24%, ty 1¢ thuc hién dat thdp so voi ké
hoach do trong nam c6 ba hang muc khong thuc hién va chuyeé én llep sang ké hoach nim
2025, cu thé: (i) b6 sung thiét bj cho Cong ty C 6 Phan CSG-HP tir dau tu chuyen sang thué

. (1) Phin mém RORO cho bén Cang Sai Gon- Hiép Phude, (iii) Xe cude can dai cho Chi
Nhénh BRVT. nam hang muc con lai ty 1€ thue hién 100%

Déi voi viee thue hién ddu wr xdy dung cong trinh nam 2024 mot sé hang muc trong
diém phuc vu khai thac da hoan thanh nhu mo dudng vao bai container. mo rong ciu din
Tan thuan 2 va mot s6 hang muc khac.

2. Cong tdc sica chira.

Stra chira thiét bi va xdy dyng cong trinh cang dat 68% so véi mue ding ky 2024 cac
hang myc thuc hién: néng nén dudng, bai tai Tan Thugn, cai tao khu Tan Thugn 2, cai tao
véan phong tai cac khu vye trong cang. sua chita ning cap thiét bi phuong tién phuc vu khai
thac. tdng mirc thue hién 14 85 ty ddng.



1. KE HOACH PAU TU PHUONG TIEN THIET BI, XAY DUNG CONG
TRINH NAM 2025

1. Ké hoach d4u tw phwong tién thiét bi, xdy dyng cong trinh:
DVT: triéu dcf;ng

. Ké hoach 2025 r
Stt Hang myc dau tw 0 Cong
Pau tw Sira chira
1 Phuong tién thiét bi 16.190 61.614 77.804
2 Déu tu xay dung 87.962 | 76.581 164.543
Tong cdng 104.152 138.195 242.347

Dinh kém: - Phu luc 1: Ké hoach xdy dung cong trinh ndm 2025

- Phu luc 2: Ké hoach mua scim, stra chira trang thiét bi nam 20235

1.1. Ké hoach dau tuw méi:

a) Phuwong tién ﬂuet bi: Tong gia trj dau tu mdi nam 2025 khoang 16,190 ty dong.
Céc thiét bi dang ky dau tu trong ndm tdp trung cho hoat déng san xuét kinh doanh cy thé:

+ 03 xe nang 13 tan tai khu vure Trung tdm khai thac Tén Thuén.

+ Péng méi 2 phao dy trit va mua méi xe dién cho Trung tdm Khai thac Dich vu
Hang hai.

+ PAu tur mot xe ban tai, mot xe 29 chd va thay méi thang may Vin phong Diéu hanh
Cang Sai Gon.

b) Vé Xiy dung cong trinh:

Tong gia tri dau tu méi xdy dung cdéng trinh trong ndm 2025 dy kién 1a 87.962 ty
dong. Cu thé:

+ Tlep tuc thye hién mo rong 2 cau dan Khu Tén Thuén 2; Dy an Cang Trung chuyén
Quéc té Can gid va Cang tau khich qudc té NRKH ( day la cac hang muc chuycn tir ndm
2024 ), ké hoach nim 2025 diu te Béi kho 1; dau tu Ha tang k¥ thuat; Hé thc-ncr duong
bdi; cai tao CO ong vao Khu Tan Thuén 2, cai tao bén phao TL 6- 8, Cang thuy ndi dia tai
huyén Bén Cu, tinh Tay Ninh - [CD mét s6 hang muc khac.. da sé cic hang myc déu tap
trung trong diém cho khai thdc phuc vu hoat dong kinh doanh 2025 ctua Cong ty.

1.2. Céc hang muc chi phi stra chira:
a) Trang thiét bi:

Tong gia tri sua chira trang l'hlf:t bi ndm 2025 la 61.614 ty ddng. Céc hang muc chu
yéu bao gbém: stra chira, thay thé thiét bi cac xe ning. cén cau tai cac don vi. chi nhanh cong
téc bao tri sita chira duge thuong xuyén kiém tra trinh anh hucmg dén hoat dong khai thic.
Thuc hién dang kiém cac tau lai theo qui dinh cua nha nude va stra chita cdc tau dé dam
bao diéu kién hoat dong.

b) Xdy dung cong trinh:

[~




Tong gia tri la 76.581 ty dong. Céc cong trinh chu véu la stra chira eac kho, bii khu
vue Cang Tan Thuén ( ben Tan Thuan 2 dé tang kha ning chét xép hang hoa; tang kha
nang tlep nhan tiu khi cdu Thu Thiém chuin bi khoi cong xay dung} dam va khu vuc hoat
dong xép do dé tang kha nang khai thac bai va nao vét cac cau tau dé ting kha nang tiép

nhan tau; sua chita khu vire van phong sé 3 Nguyén Tat Thanh nhu Héi truong, khu lam
viée .

2. V& ngudn von dau tu: sir dung nguon von tu bo sung cuia Cang Sai Gon.

Héi dong quan tri Cong ty C6 phén Cang Sai Gon kinh trinh Dai hoi ddng cb dbéng
xem xét thong qua ké hoach diu tu mua sim. stra chita phuong tién thiét bi va xay dung
nam 2025 nhu trén.

Tran trong kinh trinh./. /7 é

Noi nhan: / T™. I-IOI PONG QUAN TRI
- Nhur trén;

- Héi déng quan tri CSG:
- Ban kiém sodt CSG:

- Ban diéu hanh CSG:

- Pang tai website CSG:
- Luu VT. HRQT.

uynh Van Cudng



_ _PHULUC I; ‘

KE HOACH XAY DUNG CONG TRINH 2025
(Pinh kém To trinh s6  /TTr-HPQT ngay
cria Hoi dong quan tri Cong ty C6 phan Cang Sai Gon)

thang 3 nam 2025

DVT: Triéu dong

A

{16 ) Tén dv 4n S0 bvt Piu tw Su:a Tong cong
: lwong chira ¢
I | Trung tim Khai Théc Tan Thuan 34542 | 25.742 60.284
Au tu moi 4.542
A | Pau tw moi 14.542 34.5
“ac dy dn chuyén tir 2024
1 | Cac du an chuyén tor 20 11.300
1 | Md rong 2 cau dan Khu Tan Thuén 2 908.4 | m2 11.300
2 | K& hoach 2025 21942
a | Cang Téan Thugn 1
1 | Mé rong Cong cang Tan Thuan (cong A) 4.000
b | Cang Téan Thuin 2
A Ane va 4 in 2
1 | Cai tao cong vao khu Tan Thuén 2 672 m2 4.500
ark 2100
2 | Baikho | 0 m2 6.000
3 | Ha tang k¥ thudt | 542
T T T ; =
A Thdo c]or l<!1o 2. kho 3. ha nén kho lam mit 4200
bii chira hang
5 | Quy hoach lai h¢ théng duong bai 3.000
B S}‘ra chira: Stra chita dim va dudng ndi bo;
cAu cang; ... 25.742 25.742
Trung Tam di¢u hanh Khai thic khu
i vire NRKH - 9.233 203
Pau tr mdi tl;lt:u
ddng
B Stra chira: Stra chita dam va dudmg noi bo:
cdu cang: ... 6.000 6.000
Khu vue DVHH - 3.233 3.233
A | Dau tu méi i )
B S:ra (Ehwa: Stra chita dam va duong ndi bo: 3233
cau cang: ... 3233
II1 | Trung Tam KT Ba Ria Viing Tau ol 11.605 11.695




A | Dau tr méi tr;iéu
dong
B Stra chira: Sura chira dam va dudng ndi bo;
cau cang: ... 11.695
IV | Van phong chinh 53.420 | 29.911 83.331
A | Pau tw mébi 53.420 ) i
1 | Cicdu an chuyén lu"2024 ‘ 44.920 ) -
| C.zil.lg tau khach quoc t¢ Nha Rong Khanh
Hoi 500
2 | Cang trung chuyén quoc té Can Gid 44420
Il | Ké hoach 2025 8.500
;| Cang thiy ndi dia tai huyén Bén Cau, tinh
Tav Ninh - ICD 500
5 Cai tao bén phao TL 6-8, 8.000
B | Swra chira: duy tu céng trinh 29911
TONG CONG 87.962 | 76.581 164.543




, : ~ PHU LUC2: ; ]
KE HOACH PAU TU SUA CHUA TRANG THIET BI NAM 2025

(Dinh kém To trinh sé6

; /TTr-HDQT ngay
cia Héi dong quan tri Cong ty Co phan Cang Sai Gon)

thang 3 nam 2025

PVT: Triéu dong

TT | Tén du én So PVT Hang m:n. Pau tw | Sira chira | Tong mng—‘
. Hychen | ) =(1)+(2)
Trung Tam Diéu hanh Khai
1 | Théc khu vua Tan Thuin 8.940 48.880 57.820
A | Bl el 8.940 . 3.940
I | Cac du an chuyén tir 2024
Kheng co
Il | Ké hoach 2025
I | Xe nang 13 tin 3 | chiée 8.940
B Sira chira: Sua chira céu, xe
néang, dau keo ... 48.880 48.880
Trung Tam di€éu hanh Khai
IT | thac khu vuee Nha Rong
Khanh Hoi 1.820 4.104 5.924
| | Déu tu moi )
, | Sua chira: Sua chita cau, xe
~ | ning, dau kéo ... 1.534
Khu voee DVHH 1.820 2.570 4.390
A | Mua moi ' 1.820
1 | Cde du én chuvén tir niam 2024
2 | Ké hogch nam 2023 1.820
'. M mai xe
2.1 | Mua mdi xe dién 1 dién 320
2.2 | Pong moi 2 phao die triv 1.500
Stra chira: Sua chira, dang
B | kiém cac phao: Swra chita cac
thiét bi tba nha VP 2.570
Trung Tam diéu hanh khai
thac khu viee Ba Ria Viing
Il | Tau - 4.490 | 4.490
A | Mua méi _
1 | Cac du én chuyén tir 2024
2 | Ké hoach 2025
g | Swa chira: Sira chira ciu, xe
nang, dau kéo ... 4.490
Trung Tam diéu hanh Khai
IV | thac Lai Dat Tau biéen - 3.640 3.640
1 | Mua méi

6



Swa chira: diang kiém, sua

2 chira cac tau lai... 3.640
V_ | VAN PHONG CHINH 5.430 500 5.930
A | Pau tw moi 5.430
[ | Cac dir an ehnvén tir ném 2024
2 | Ké hoaeh nam 2023 5.430
1.1 | Xe ban tai xe 790
1,3 | Xe 29 chd xe 2.340
12 | Thay méi thang may VP sé 3 cdi 2.300
Swa chira: Trang bi/stra chita
B | thiet bi CNTT cho VPPH
CSG: sura chita nho toa nha 500
TONG CONG 16.190 61.614 77.804




CONG TY CO PHAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM

Dgc lip - Tir do - Hanh phic

S6: 297/TTr-CSG TP. HCM, ngay 23 thang 3 nam 2025
| TO TRINH
Ve vige thong qua Bio cio tai chinh riéng va Bao ¢io tai chinh hgp nhit nam 2024
ciia Cong ty Co phian Céing Sai Gon
Kinh guri:  Pai hoi ﬂf‘rpg CI:'i dong
Cong ty Co phan Cang Sai Gon

Cén ctr Luat Doanh nghiép s 59/2020/QH14 ngay 17/06/2020;

Can ctr Diéu 1¢ Cong ty C4 phin Cang Sai Gon:

Hot dﬂng quan trj Cong ty Cé phén Cang Sai Gon (Cang Sai Gon) kinh trinh Pai hoi
dong co dong xem xét théng qua Bao cdo tai chinh riéng nam 2024 va Bao cdo tai chinh hgp

nhét nam 2024 da dugc Cong ty TNHH Kiém toan va Tu vén UHY tién hanh kiém to4n va d
duge cong bo cong khai theo quy dinh.

/”047'

2 Pt
1. B#o cao tai chinh riéng nam 2024 da dugce kiém toin bao gom: o vo
e e g \Lm(,sa
(1) Bao cdo cua Ban Giam doc TN
(2) Bao cao cta Kiém toan doc lip _Z-rp!

(3) Bang Can déi ké toan tai ngay 31/12/2024

(4) Béo cao Két qua hoat dong kinh doanh nam 2024

(5) Béo céo Luu chuyén tién & nam 2024

(6) Thuyét minh Bao c4o tai chinh riéng nam 2024

Trong do, bao gom mét sb chi tiéu co ban nhur sau:

Mt s6 chi tiéu co bin trong Bao cdo tai chinh riéng nim 2024 di duoc kiém toan:

a) Bang can doi ké toan

STT | CHI TIEU M 56 31/12/2024 01/01/2024
TAI SAN NGAN HAN ;
A (100=110+120+130+140+150) 100 1.448.508.273.601 958.730.868.543
I Tién va cac khoan twrong duong tién 110 461.845.583.844 |  361.403.143.035
11 Cac khoan dau tu tai chinh ngin han 120 284.207.788.384 | 162.770.000.000
III | Céac khoan phai thu ngin han | 130 566.032.082.851 280.709.928.480
IV__ | Hang ton kho 140 9.002.368.516 12.092.678.494
vV ' Tai san ngan han khac 150 127.420.450.006 141.755.118.534
TAI SAN DAI HAN
B (200=210+220+230+240+250+260) 200 4.209.522.710.126 | 4.287.981.749.412
| Céc khoan phai thu dai han 210 1.590.726.981.688 | 1.716.871.837.875
11 Tai san ¢6 dinh 220 272.477.307.954 286.748.771.111
I | Bat dong san diu tur 230 170.873.220.268 | 176.299.110.994




IV | Taisan do dang dai han 240 70.597.348.050 | 73.537.237.039
\Y Céc khoan dau tr tai chinh dai han 250 2.092.037.659.763 | 2.018.132.315.292
VI | Taisan dai han khdc 260 12.810.192.403 16.392.477.101 |
TONG CONG TAI SAN
(270=100+200) 270 | 5.658.030.983.727 | 5.246.712.617.955
A | NO PHAI TRA (300=310+330) 300 | 2.606.219.986.381 | 2.277.977.136.661
I | Nongin han 310 734.971.661.741 |  429.229.524.152
11 | No dai han 330 | 1.871.248.324.640 | 1.848.747.612.509
B | VON CHU SO HUU (400=410+430) | 400 | 3.051.810.997.346 | 2.968.735.481.294
I | Vbn chi so hitu 410 | 3.051.810.997.346 | 2.968.735.481.294
I | Vén gop cta chu so hiru 411 | 2.162.949.610.000 | 2.162.949.610.000 |
2 | Quy dhu tu phat trién 418 304.706.393.550 | 124.706.393.550
3 | Lgi nhuan sau thué chua phan phoi 421 584.154.993.796 |  681.079.477.744
Il | Nguon kinh phi va quy khac 430
TONG CONG NGUON VON
| (440=300+400) 440 | 5.658.030.983.727 | 5.246.712.617.955 |
b) Béo cio két qua kinh doanh
1 Téng doanh thu vi thu nhip khic 1.275.743.668.987 |  947.309.761.740
1.1 Doanh thu thuin ban hang va cung cz’ip dich vu 970.605.010.701 854.374.690.726
1.2 | Doanh thu hoat dong tai chinh 288.127.029.996 80.133.337.866
1.3 | Thu nhap khac 17.011.628.290 12.801.733.148
2 Tbng chi phi 937.954.864.374 |  557.845.575.531
2.1 | Gia vbn hang ban 587.927.021.131 554.724.957.470
2.2 | Chi phi tai chinh 136.828.314.673 -60.610.843.789
2.3 | Chi phi ban hang -
2.4 | Chi phi quan ly doanh nghiép 202.351.663.522 41.647.275.732
2.5 | Chi phi khéc 10.847.865.048 22.084.186.118
3 | Tong loi nhuin trude thué 337.788.804.613 | 389.464.186.209
4 Chi phi thué TNDN hién hanh 76.549.120.407 76.109.475.485
5 | Chi phi thué TNDN hodn lai 1.148.940.564 392.403.177
6 Lgi nhuin sau thué thu nhap doanh nghiép 260.090.743.642 312.962.307.547

2. Bio cao tai chinh hop nhit nim 2024 da duge kiém toan bao gom:

(1) Bdo cdo cua Ban Giam débe

(2) Béo cdo cua Kiém todn doc 1ap

(3) Bing Cén ddi ké toan hop nhit tai ngay 31/12/2024

(4) Béo cio Két qua hoat dong kinh doanh hop nhat nam 2024

(5) Bao cao Luu chuyén tién té hop nhét nam 2024

(6) Thuyét minh Bdo cdo tai chinh hgp nhdt ndim 2024

Trong d6, bao gom mot s6 chi ti¢u co ban nhu sau:

b2



toan.

Mot sb chi tiéu co ban trong Bdo cdo tai chinh hop nhit nim 2024 da dwoe kiém

- - A - -
a) Bang can doi ke toan

N L

| STT CHI TIEU M3 sb 31/12/2024 01/01/2024
! TAI SAN NGAN HAN
A | (100=110+120+130+140+150) 100 | 1.634.192.021.174 | 1.162.444.989.312 |
I Tién va cic khoan twong duong tién 110 503.960.924.443 |  390.623.587.201
11 Céc khoan dau tu tai chinh ngin han 120 356.247.988.384 251.530.400.000
II1 | Cac khoan phai thu ngin han 130 586.404.373.533 319.700.627.241
IV | Hang ton kho 140 16.240.471.565 13.733.290.373
V | Tai san ngdn han khac 150 171.338.263.249 186.857.084.497
TAI SAN DAI HAN
B | (200=210+220+230+240+250+260) 200 | 4.123.003.313.619 | 4.204.180.031.074
I Cac khoan phai thu dai han 210 816.004.414.613 918.096.560.301
I | Taisan cb dinh 220 | 1.711.177.635.095 | 1.546.724.679.964
11 | Bat dong san dau tu 230 170.873.220.268 176.299.110.994
IV | Tai san do dang dai han 240 102.983.013.837 | 412.965.295.858
V| Céc khoan ddu tu tai chinh daj han 250 | 1.307.671.015.525 | 1.131.786.697.457
VI | Taisan dai hankhic 260 14.294.014.28| 18.307.686.500
TONG CONG TAI SAN
(270=100+200) 5.757.195.334.793 | 5.366.625.020.386
A | NQ PHAI TRA (300=310+330) 300 | 2.880.694.152.328 | 2.522.832.265.851 .
I No ngin han 310 767.478.688.526 |  415.389.351.122
II | Nodai han 330 | 2.113.215.463.802 | 2.107.442.914.729
B | VON CHU SO HU'U (400=410+430) | 400 | 2.876.501.182.465 | 2.343.792.754.533—,&'
I | vén chi s¢ hitu 410 | 2.876.501.182.465 | 2.843.792.754.535F
1 Von gdp cuia chu s hitu 411 | 2.162.949.610.000 | 2.162.949.610.000
2 | Chénh léch danh gi4 lai tai san 416 (2.074.575.373) (2.074.575.373)
3 | Chénh léch ty gid héi doai 417 111.297.214.515 38.998.336.131 |
4 | Qu¥ dau tu phat trién 418 307.875.725.899 127.875.725.899
3 Loi nhudn sau thué chua phan phéi 421 178.766.808.747 364.940.333.529
6 Loi ich cua co dong khong kiém soét 429 117.686.398.677 151.103.324.349
II | Ngudn kinh phi va qu¥ khac 430
TONG CONG NGUON VON
(440=300+400) 440 | 5.757.195.334.793 | 5.366.625.020.386

b) Bio cio két qui kinh doanh:

1 Tong doanh thu va thu nhip khic 1.388.586.098.250 | 1.035.411.947.418
1.1 Doanh thu thuan bén hing va cung cap dich vu | 1.105.567.526.595 942.456.102.174
1.2 | Doanh thu hoat dong tai chinh 265.468.378.434 78.470.822.600 |
1.3 Thu nhap khac 17.550.193.221 14.485.022.644

) 1.268.011.004.546
2 Téng chi phi 714.713.468.386




2.1 | Gi vdn hang ban 780.767.026.092 |  621.200.238.962
2.2 | Chi phi tai chinh 210.950.300.383 6.739.635.688
2.3 | Chi phi ban hang
2.4 | Chi phi quan Iy doanh nghiép 235.026.294.264 64.525.970.689
2.5 | Chi phi khac 41.267.383.807 22.247.623.047
3 | Laild trong lién doanh, lién két 103.962.302.751 42.356.954.340
4 | Tbng lgi nhufn trwée thué 224.537.396.455 | 363.055.433.372 |
5 | Chi phi thué TNDN hién hanh 79.888.459.504 78.191.712.864
6 | Chi phi thué TNDN hoin lai (13.612.128.331) | (13.075.098.188)
0 Loi nhuin sau thué thu nhip doanh nghiép 158.261.065.282 297.938.818.696
7.1 Loi nhugn sau thué cong ty me 171.187.965.807 295.725.992.303
7.2 | Loi nhuan sau thué cé dong khong kiém soét -12.926.900.525 2.208.826.393 |

Trén déy la ndi dung Bao céo tai chinh riéng nam 2024 va Bio cao tai chinh hgp nhat nam
2024 da dugc kiém toan, kinh trinh Dai hi dong co dong xem xét thong qua.

Tran trong kinh trinh.f.ﬂé

S

Noi nhdn:

- Nhur trén;

- Hoi dong quan tri CSG;
- Ban kiém soat CSG:

- Ban diéu hanh CSG;

5 : CO PHp
- Bang tai website CSG: e T
- Luu VT, HDQT. o \CANG SALGBR7 &) /
[ P |
'?’L\\-_,—-_FJ
- 1pub s



CONG TY CO PHAN CANG SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM
Pie lap - Ty do - Hanh phice

S6: 298/TTr-HDQT TP. Ho Chi Minh, ngay 25 thang 3 nam 2025

TO TRINH

V& viée trich lap cdc quy tiv loi nhuin sau thué nam 2024

Dai hji dong C6 déng
Céng ty Co phan Cang Sai Gon

Kinh gri:

Cén cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Can ctr Biéu 18 Cong ty Co phén Cang Sai Gon;
Can ctr Quy ché Quan 1y tai chinh Cong ty C6 phan Cang Sai Gon ban hanh kém theo

Quy ét dinh sé 739/QD-CSG ngay 12/12/2022 va Nghi quyet 517/NQ-CSG ngay 21/06/2024
vé viée stra doi, bo sung Quy ché Quan I tai chinh ctia Cong ty C6 phan Cang Sai Gon;

ngay 01/01/2024 dén ngay 31/12/2024;

Can cu Béo cdo tai chinh riéng va Bao cao tai chinh hop nhat da dwge kiém toan tir

Hoi dona Quan tri Cong ty C4 phan Cang Sai Gon kinh dé nghi Dai hoi ddng cb dong

Cong ty CO phan Cang Sai Gon xem xét, phé duyét viéc trich 1ap cac quy tir LNST chua
phan phéi ctia ndm 2024 cu thé nhu sau:

Stt Chi tiéu S6 tién Ty '?’:, /i‘)NST

1 | Loi nhudn sau thué nim 2024 171.187.965.807

2 &Nug?r;l;;:cn;lz‘;l::;?g;wl (chénh léch ty gia cuoi ky, 32.101.637.680

Loi nhudn sau thué nam 2024 duge phin phéi 139.086.328.127

Phén phoi cic quy: 83.921.933.111

4.1 | Ouy DTPT 41.725.898.438
- Trich tir LNST ncam 2024 4].725.898.438 30.00
4.2 | OQuy Khen thuong 20.225.069.957 14,54
4.3 | Quy Phuc loi 21.109.978.182 15,18
4.4 | Quy thuong Ban OLDH 860.986.534 0.62

LNST con lai sau khi phan phdi cac Quy (5=3-4) 55.164.395.016

6 | Loi nhuan dé lai cac nim truée duge phan phoi 7.578.842.940
| Téng s6 tién chia ¢d tic 0 0.00

- | Iy lé chia cé nre/ VPL (%) 0.00

- | Von dicu I¢ 2.162.949.610.000
8 | LNST dé Iai chwa phén phdi ciia nim 2024 (8 = 5-7) 55.164.395.016 39,66

g E:nfTrSEc 1?; :;.+11;i?|;hﬁn phéi ciia niam 2024 va eic 62.743.237.956




- 86 trich lap cde quy cin ctt theo so loi nhuan sau thué dugc phan phm trén bao cdo tai
chinh hop nhét di duge kiém toan vdi sb tién trich 12 83.921.933.111 ddng, cu thé cac quy
duoc trich nhu sau:

+ Trich quy khen thu{}*ng vaoi ty 1é 14,54% loi nhudn sau thué duge phén phéi cua nam
2024 tuong duong vai so tien 20.225.069.957 dong.

+ Trich quy phuc lgi voi ty 1€ 15,18% tir lgi nhuan sau thué dwoc phan phdi cia nam
2024 twong duong vdi so tién 21.109.978.182 dong.

+ Trich thuong Ban quan ly dleu hanh voi ty 1¢ 0,62% tir loi nhuan sau thué dugc phén
phdi ctia ndm 2024 twong duong vai so tién 860.986.534 dong.

+ Trich quy dau tu phat [rlEI‘J vol ty 1€ 30% tir lgi nhuan sau thué duge phan phéi cua
nam 2024 wong duong vai so tien la 41.725.898.438 dong.

- Khong chia ¢b tire nam 2024 cho céc ¢6 dong gép vén do cin ngudn dé bd sung von
cho cédc du dn trong diém trong thoi gian téi.

Tran trong kinh trinh./. /’ L

Noi nhin: TM. HOI BONG QUAN TRI
- Nhu t{éll; 5004 705 B&J TICH

- Hoi dong quan tri CSG;

- Ban kiém soat CSG;
- Ban di¢u hanh CSG:
- Luu VT, TCKT. \

/ coma TY




CONG TY CO PHAN CANG SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM
Poc ldp — Tw do — Hanh phic

S6: 299/TTr-HDQT TP. Ho Chi Minh, ngiy 235 thdng 3 nam 2025

TO TRINH
vé viée phé duyét két qua thye hién Quy tién lwrong,
thit 1ao nim 2024 va ké hoach Quy tién lrong thi lao
nam 2025 ciia ngudi quin Iy Cong ty Cb phian Cing Sai Gon

Kinh gui: Dai h§i ddng ¢b dong
Céng ty C6 phin Cing Sai Gon

Can cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Can ¢t Diéu 1¢ Cong ty C6 phin Cang Sai Gon;

Can cir két qua san xuat kinh doanh nam 2024 va ké hoach san xuat kinh doanh nam
2025 cua Coéng ty Co phan Cang Sai Gon (goi tat la “Cang Sai Gon™);

Hoi dong quan trj Cang Sai Gon kinh trinh Dai hoi dong ¢0 dong Cang Sai Gon phé
duyét két qua thue hién Quy tién luong, thi lao ndm 2024 va ke hoach Quy ticn luong, thu
lao nam 2025 cua Hoi dong quan tri va Ban Kiém soat Cong ty C6 phan Cang Sai Gon nhu
sau:

L. Két qua thye hién Quy tién lwong, thi lao nam 2024:

1. Ké‘t qua thyc hién Quy tién luong nam 2024 cia ngudi quan 1y chuyén tréach la thanh
vién Hoi dong quan tri (HPQT):

- Quy tién luong ké hoach nam 2024 1a: 2.855.000.000 dong

- Quy tién luong thure hién nam 2024 1a: 5.150.160.000 déng

Sé lugng ngudi quan ly chuyén trach la Thanh vién HDQT Cang Sai Gon ndm 2024
04 thanh vién gbm Chu tich HDQT va 03 thanh vién HDQT.

2. Két qua thyc hién Quy thi lao nim 2024 cua nguoi quan ly khong chuyén trach:

- $6 lugng nguoi quan Iy khong chuyén trach cia Cang Sai Gon ndm 2024 cy thé nhu
sau:

~ + Thang 01/2024 dén thang 3/2024: 8 ngudi, gom 5 thanh vién HDQT, Trudng ban
Kiém soat va 02 Kiém soat vién.

~ + Thang 4/2024: ¢6 09 ngudi. gom 06 thanh vién HDQT, Trudng ban Kiém soat va 02
Kiém soat vién.

~ + Tirthang 5/2024 dén thang 12/2024: 8 ngudi, gdbm 05 thanh vién HDQT, Trudng ban
Kiém sodt va 02 Kiém sodt vién.

= Muc thu lao binh qyém nam 2024 déi vai Thanh vién Hoi dong quan tri. Truong ban
Kiém sodt [a 20.000.000 dong/ngudi/thang.

- Mc thit lao binh quan ndm 2024 dbi voi Thanh vién Ban Kiém soat 1a: 15.500.000
dong/nguodi/thang.



Quy thii lao thyc hign cua ngudi quan Iy khong chuyén trach Cang Sai Gon nam 2024
la: 1.832.000.000 dong

I1. Ké hoach Quy tién hrong thii lao nim 2025

1. Ké hoach Qu§ tién lwong nam 2025 cua ngudi quan 1y chuyén trach 1a thanh vién
Héi dong quan tri Cang Sai Gon:

- Sg"ﬁ nguoi quan ly chuyén trach 1 thanh vién HPQT Cang Sai Gon nam 2025 la 04
nguoi, gom: Chu tich HPQT va 03 thanh vién chuyén trach HDQT.

- Qu¥ tién lvong ké hoach nam 2025 cua HDQT la 3.430.305.120 dong.

Hang thing, Cang Sai Gon cin ot quf tién luong ké hoach ctia HDQT ndm 2025 dé
tam g khong qua 80% quy tién luong cho cac thanh vién.

2. Ké hoach Quy thii lao nam 2025 ciia ngudi quan ly khong chuyén trach Cang Sai
Gon:

- So luong nguoi quan ly khong chuyén trach cia Cang Sai Gon trong nam 2025 14 08
ngudi, gdbm: 05 thanh vién HPQT. Trudng Ban kiém sodt va 02 Thanh vién Ban kiém soat.

- Murc thu lao binh quan ké hoach ddi véi Thanh vién Hoi dong quan tri, Truong Ban
kiem soat la 20.000.000 dong/nguoi/thang.

- Mite thi lao binh quén ké hoach dbi v&i Thanh vién Ban kiém soat 1a: 15.500.000
dong/nguoi/thang.

- Quy thu lao ké hoach nam 2024 1a 1.812.000.000 déng.

Hang thang Cang Sai Gon cédn ctr quy thu lao ké hoach cuia HDQT va Ban Kiém soat
khong chuyén trach ndm 2025 dé tam mg khong qua 80% quy thu lao cho cac thanh vién.

Tran trong kinh trinh./. /;L

/

Noi nhan:

- Nhur trén;

- Hoi d&pg quan trj CSG;
- Ban kiém soat CSG;

- Ban diéu hanh CSG;

- Ping tai website CSG:
- Luw: VT, HPQT.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CANG SAI GON Poc lip — Tu do — Hanh phiic
Sé: 284 /TTr - BKS Tp Ho Chi Minh, ngay 19 thang 03 nam 2025
TO TRINH

V/v lyra chon dom vi kiém toan Bdo cdo tai chinh nim 2025

Kinh giri: Dai hoi c‘ltmg co dong thwong nién nam 2025
Cong ty ¢6 phin Cang Sai Gon

- Can cir Luat Doanh nghiép s6 59/2020/QH14;
- Cén ctr Didu 18 t chire va hoat dong cua Cong ty ¢ phin Cang Sai Gon;
- Can cr quy ché hoat dong ctia Ban kiém soat Cong ty ¢6 phan Cang Sai Gon,

Ban Kiém soat Cong ty c¢6 phan Cang Sai Gon kinh trinh Pai hoi dong c6 dong
thuong nién vé viée lua chon don vi kiem toan doc lap thuc hién soat xét va kiém toan Bao
cao tai chinh nam 2025 cho Céng ty c6 phédn Cang Sai Gon nhu sau:

1. Tiéu chi lua chon cong ty kiém toan doc 1ap:

- Lacong ty kiém toan ddc 1ap ¢6 uy tin duge phép hoat dong tai Viét Nam, da dugc
nhiéu cong ty dai ching tin cdy lua chon

- Lacong ty thudc danh sach cac cong ty duge Bé Tai chinh chép thuan theo Quyét
dinh 2730/QD-BTC ngay 15/11/2024 cua B6 Tai chinh

- Lacdng ty 6 d61 ngfl kiém toan vién c6 trinh d6 cao, nhiéu kinh nghiém va uy tin
vé chat luong kiém toan Bdo céo tai chinh riéng va Béo céo tai chinh hop nhat; C6 kha
ning thyc hién kiém toan quy mé toan Céng ty.

- Cé mire phi dich vu kiém toan hop 1y, pht hop véi ndi dung, pham vi va tién 4o
kiém toan do Cong ty co phan Cang Sai Gon yéu cau.

2. Danh sach céc cong ty kiém toan dé xut:

Can ctr Quyét dinh s6 Quyét dinh 2730/QD-BTC ngay 15/11/2024 ciia B Tai chinh,
Ban Kiém soat kinh trinh Pai hdi dong co6 dong thuong nién danh sach 04 cong ty kiém
toan nhu sau:

- Céng ty TNHH Kiém toan va Tu van UHY

- Cong ty TNHH Hang kiém toan AASC

- Céng ty TNHH Kiém toan va Tu van A&C

- Céng ty TNHH Kiém toan Deloitte Viét Nam

Kinh trinh Pai hoi dfing co dong théng qua ndi dung, tiéu chi lua chon va danh sach
céc cong ty kiém toan néu trén, uy quyen cho Hoi dong quan tri Cong ty o phan Cang Sai



Gon quyét dinh ra chon don vi kiém toan Bao céo tai chinh nam 2025 dam bao chat luong,
hiéu qua véi chi phi hop Iy . theo ding quy dinh cua phap luat.
Tran trong kinh trinh./.

Noi nhin: —TM, BAI\ KIEM SOAT
- Nhu trén; 1 y
-HPQT, TGP Cty;
- Luu: VT, BKS




CONG TY CO PHAN CANG SAI GON  CONG HOA XA HOI CHU NGHIA VIET NAM
Déc ldp - Tw do - Hanh phiic

S6: 300/TTr-HDQT TP. Ho Chi Minh, ngay 25 thang 3 nim 20253

‘ TO TRINH .
Vé viéc thay thé nhéin sy tham gia Hdi dong quin tri
Cong ty ¢6 phan Cing Sai Gon

Kinh gui: Pai hi dong c6 dong
Céng ty C6 phan Cing Sai Gon

Thye hién y kién cua cb dong Tong cong ty Hang hai Viét Nam - CTCP (VIMC) va
Nhom CO dong gom Cong ty TNHH Dich vu Thuong mai Toan Théng va Cong ty TNHH
Phét trién va dau tu Phic Thmh veé cong tac nhan sy Hoi déng quan tri nhiém ky 2021 -
2026 . Hoi dbng quan tri Cong ty Co phan Cang Sai Gon kinh trinh Pai hoi dong ¢b dong
xem xét vé cOng tdc nhén su tai Hoi dong quan tri Cong ty Co phan Cang Sai Gon nhu sau:

1. Mién nhiém chitc danh Thanh vién Hoi dong quan tri Cong ty CS phin Cang Sai
Gon déi v6i ng Nguyén ! Ngoc Téi va ba D6 Thi Minh.

2. Phé duyét s6 lvong Thanh vién Hoi dong quan tri duge béau thay thé 14 02 nguoi.
3. Bau cdc 6ng c6 én sau lam Thanh vién Héi ddng quan trj Cong ty Cé phan Cang
Sai Gon:
- Ong Nguyén Thanh Nam, Nguoi dai dién phan von cua Téng cong ty Hang hai Viét
Nam, dai dién 9% von diéu 1& Cong ty Co phin Cang Sai Gon.

- Ong Lé Van Chién lam Thanh vién Hoi dong quan tri Céng ty C6 phan Cang Sai
Gon, Nguoi dai dién phan vén cua Nhom co dong gobm Cong ty TNHH Dich vu Thuong
mai Toan Thing va Cong ty TNHH Phat trién va ddu tu Phuc Thinh, dai dién 10,02% vén
diéu 1&¢ Céng ty C6 phén Cang Sai Gon.

(Dinh kém Ly lich trich ngang cua cdc vng vién)

Trén trong kinh trinh./.
Noi nhin: TM. HQI PONG QUAN TRI
- Nhur trén;

‘\_J“_BUOQ?Qi

CHU TICH

- Hoi dﬁpg quan trj CSG;

- Ban kiém sodt CSG;

- Ban diéu hanh CSG:

- Dang website CSG;

- Luu: VT, NS, HBQT, NP’TQ'[‘CTM
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