CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP THOAT NUGC KHANH HOA Dgc lap - Ty do - Hanh phiic

sé: 34 BRI 1DOT Khanh Hoa, ngav 27 thang 3 ndam 2023

CONG BO THONG TIN DINH KY

Kinh gun:
- Uy ban Chimg khoan Nha nwroc;

- Sa Giao dich Chimg khodan Ha Nai.

I. Tén t6 chire: Céng ty Cd phian Cap thodt nude Khanh Hoa

- Mi chimg khodn: KHW;

- Dia chi: 58 Yersin, phudmg Phuong Sai, TP Nha Trang, tinh Khanh Hoa;
- hgn thoai lién hé:  (0258). 3828807 Fax: (0258).3810740
- E-mail: supporti@ctnkh.com.vn

2. Niji dung thing tin cing bi:

Tai lig¢u hop Dai hji I:Tn;"'-ng cd dong thudmg nién nam 2025.

3. Théng tin nay da duge cdng bo trén trang thong tin dién tr cia edng ty vao ngay
27/3/2025 tai dwimg dan: hitp./etnkh.com.vn/ghed aspx

Chiing t6i xin cam két cic théng tin cong b trén diy 1a ding su that va hodn toan
chju trach nhiém trurde phép ludt vé noi dung cac thong tin da cong bi.

* Tai licu dinh kemi: ﬂ'm du;n to chii tre
Tan ligu hop Dai hoi dong co dong
thudmg nién nim 2025
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a g trinh Pai hdi déng cb ddng thuémg nién nim 2025.
2. Béo cdo két qua san xudt kinh doanh nm 2024, Ké hoach nam 2025.

DANH MUC TAI LIEU

3. Béo cdo két qua hoat dong cia Hoi dong quan trj nim 2024,
4. Bao cio hoat dong cia Ban kiém sodt nim 2024,
5. T trinh théng qua Béo cdo tai chinh nim 2024 d3 kiém todn.

6. Té trinh thong qua phuong én phén phoi lgi nhudn, chi trd ¢b tire nim 2024, ké
hoach co tire ndm 2025.

7. Tor trinh théng qua Bdo cdo quyét todn thi lao nim 2024, ké hoach chi tra th
lao nim 2025.

8. Ta trinh lya chon céng ty kiém toan nim 2025.

9. T& trinh théng qua vige ky két, thuc hign hep dbng, giao dich véi bén co lién
quan (Céng ty C6 phan Pau tr Xay dymg Cap thodt nudc Suoi Diu).

10, Té&r trinh théng qua viée ky két, thuc hién hgp dong, giao dich cd tong gid tri

thuge thdm quyén Dai hgi déng cb déng (Céng ty CO phan Pédu wr Xay dymg
Cap thoat nude Son Thanh).

1. Tés trinh sira déi, bd sung Diéu 1¢ té chire va hoat dong, Quy che quan tri ndi bo
cong ty.

12. Dy thio Bién ban Pai hoi dong c6 ddng thudng nién nam 2025.

13. Dy thao Nghj quyét Pai hji dong cd déng thutmg nién nim 2025.

Tai lidu Pai hii co dong thudng nién ndm 2025
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CONG TY CO PHAN CAP THOAT NUGC KHANH HOA

Try sér chinh: 58 Yersin, Phuémg Phuong Sai, Tp. Nha Trang, Tinh Khinh

Hoa
Dién thogi: 0258 3822142 Fax: 0258 3810740 Website:

CAP THOAT NIC ”'|
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CHUONG TRINH

HOI PONG CO PONG THUGNG NIEN NAM 2025

= THOT GIAN VA DIA DIEM:
- Thi gian: 07 gitr 30 phit, Thir tw - ngay 18 thang 04 ndm 2023

- Pija diém: Héi truimg Cong ty C6 phin Cap thodt mroe Khanh Hoa, 58 Yersin, TF.
Nha Trang, Tinh Khinh Hoa.
II. NOI DUNG CHUONG TRINH:

Thiri gian Nii Dung
Khai mac Dai hji:
I | 07h30-08h00 [Pén khach va ding ky cd dong

2 08h00-08h05

Chio ciy, Tuyén bé Iy do, gidi thiéu thanh phin tham dy Dai hdi.

3 | 08h05-08h15

40 cdo tinh hinh r.mi déng tham dy Dai h{i - Ban tham tra diéu
ién dir hop ciia cd dung

Théng qua Quy ché lam vige va bieu qu}'ét tai Bai ho.

4 | 08h15-08h20

Gidn thiéu Chi toa Pai hi.

Chi tpa Pai héi chi dinh Thu k¥ Pai hji.

Gidi thiéu va biu Ban kiém phiéu cia Dai hoi.

NA

dung Pai hii

| ——

08h20 - 08h25

- Thong qua Churong trinh Pai hoi.

08h25 - 08h45

. Bio cdo két qué san xudt - kinh doanh nam 2024, ké hoach 2025

08h45 - 09h00

_ Béo cdo hoat ddng ciia Hoi dong quan trj ndm 2024,

on | =l| Gn | Lh

0%h00 - 09h10

- Béo céo hoat dong ctia Ban kiém sodt ndm 2024,

9 | 09h10 - 09h50

Théng qua cde tdr trinh tai Dai hoi:

1. Bdo cdo tai chinh niim 2024 da kiém todn; .
2. Phuong dn phén phdi lgi nhudn ndm 2024; chi trd cd tirc ndm
2024; K& hoach cb tirc nim 2025;
3. Bdo cdo quyét todn thit lao nim 2024, ké hoach chi tra thi lao
nam 2025;

Tii ligu Dai hi cb dong thieimg nién nim 2025



Thiri gian

N§i Dung

. T& trinh lya chon cdng ty kiém todn nam 2025,
. Tér trinh théng qua vige ky ké, thye hién hgp déng, giao dich
@1 bén cd lién quan (Céng ty Co phin Dau tr Xdy dyng Cip thodit
wirc Sudi Diu).
- Tir trinh théng qua vige ky két, thye hién hop dong, giao dich|
¢ 1ong gid tri thude thim quyén Pai hi déng cb déng (Cong ty
0 phiin Pau tr Xay dymg Cép thodt nuée Son Thanh).
. Tér trinh sira déi, b sung Didu I8 té chirc va hoat déng, Quy ché
udn tri ngi b cong ty.

Lﬂﬁ,ﬂ cdo tinh hinh e déng trude khi biéu quyét.

10 | 0%h50 - 10h05 - Hudmg dén cb déng biéu quyét

itu quyét thing qua cédc bdo cdo va tir trinh
-Nghi gidi lao;

11 | 10h0S - 10h30 ~Kﬁ’3‘mﬁhiéu.

12 | 10h30 - 10h35 [Théng béo két qua kiém phiéu

13 | 10h35 - 10h45 [Thu ky thing qua Bién ban va Nghj quyét Dai héi.

14 | 10h45 - 10h50 [Bé mac

BAN TO CHU'C DAL HOIL

Tdi ligu Bai hii ci ddng thudmg nién ndm 2025



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP THOAT NUGC KHANH HOA Pje lip - Ty do - Hanh phiic

56: 2LBC-CTN Khdnh Hoa, ngay 27 thang 3 ndm 2025

BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2024
KE HOACH NAM 2025.

Kinh giri: Dai hji ding cb dong CTCP Cap thoat nwée Khanh Hoa
Cén cie:
Lugdt Doanh nghiép sé 59/2020/QHI14 dwpe Quoc hi thong qua ngdy
17/06/2020;
- Ludt Chimg Khodn s6 54/2019/QH14 dwoc Quéc héi thing qua ngay ngay
26/11/2019; o
- Ludt 56 56/2024/0H15 ngay 29/11/2024 sim doi bo sung mot 56 diéu cuia

Lugt Chumg khodn, ...

- Nghi dinh 155/2020/ND-CP ngay 31/12/2020 Quy dinh chi tiét thi hanh mgt
so diéu ctia Lugt Chnmg khodn;

- Diéu l¢ To chire va hoat dgng cua Cong ty;

- Bdo cdo tai chink ndm 2024 (da kiém todn);

- Két qud hoat dong san xudt kinh doanh ndm 2024 cia Céng ty.

Ban Téng Gidm déc Céng ty Co phin Cap thodt nude Khanh Hoa bdo cdo
truée Pai hi dong ¢d dong ve ket qua san xudt kinh doanh nim 2024, ké hoach
san xudt kinh doanh ndm 2025 nhwr sau:

I. PAC PIEM, TINH HINH.

1. Thong tin chung.

I

- Chirc ning, nhiém vu: sin Xudt, cung cﬁp nude sach cho thénh phf;‘: Nha
Trang, khu virc phy cin thude huyén Dién Khénh, Cam Lim, thi tran To Hap,
huyén Khanh Son va duy tu hé théng thodt nuée thinh phd Nha Trang.

- Céng ty quén I¥, van hanh 03 nha mdy nuée (V5 Canh, Xuan Phong, To
Hap) va mua nude sach qua dong ho ting tir NMN Sudi Déu, NMN Son Thanh
tong cong suit cip nude dat trung binh 147.000 m*/ ngay dém.

- Pham vi cdp nudc:

+ Thanh phé Nha Trang: 27/27 xa phuimg, ty 1¢ cAp nudc dat: trén 99,44%;

+ Huyén Dién Khanh: 09/18 x, thi trin duge cap nudc, ty 1¢ cép nudc dat
khoang 53% (phan con lai sir dung nude sach nong thén);

+ Huyén Cam Lam: 02/14 x4, thj tran duge cﬁp nuoc, ty 1¢ -:iip nude dat
khoang 11% (phéin con lai sir dyng nudce sach néng thdn va Céng ty TNHH Mat

S—

Tii ligu Dgi hii ding c6 déng thinimg nién ndm 2025
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thénh vién Cép thodt nuée Cam Lam — COPAC WACO);

+ Huyén Khdnh Son: 02/08 x4, thj trin duge cip nude, ty & cdp nuwde dat
khoing 16% {phﬁn con lai sir dung nurde sach néng thén).

- Téng s6 khach hang: trén 156.700 khach hang.
2. Co ciiu von diéu 1§,
Co ciu vin diéu 1¢ (tinh dén 31/12/2024) nhur sau:

S6 lwong | Trigia (déng) | TV 1§ (%)
b phin
Nha nude 14.586.000 |  145.860.000.000 |  51,00%
Céng ty TNHH nude sach REE 12.550.560 |  125.505.600.000 | 43,88%
CBNYV trong cing ty, CBNV da nghi | 1.463.436 14.634.360.000 |  5,12%
huru va Nha diu tr ¢ nhin bén ngoai
Ting 28,599,996 | 285.999,960.000 100%
5.12%
CBNY trong chng ty, 43
nghl by v ci nhin bén
ngodi _——

LA63436CP

51,004%:
Mhid nirde
| 14586000 CP

I2. ESHJWCF

vON DIEU LE: 285.999.960.000 VND
- Ty I§ 56 hiru nuwrée ngoai toi da tai cong ty: 0%
IL. Tinh hinh hoat déng nim 2024,
1. Tinh hinh hoat djng sin xuit kinh doanh nim 2024,
1.1. Két qua hogt djng sin xuét kinh doanh nim 2024.

Trong diéu kién tinh hinh kinh té, chinh tr thé gi6i bién ding khé lrdmg,
khong thudn 1:;n (cling lhﬂng dia chinh trj gia ting, ting trudmg kinh té todn ciu
giam téc.. h nén kinh té Viét Nam néi chung, Khanh Hoa néi riéng 11-:Ep tuc duy tri
da phyc héi va ting trudmg, déri song xa hdi duge quan tim, dim bdo. Tuy nhién,
kinh té - xd héi vin con nhiéu khé khan, thach thirc nhu: Hoat ding sin xudt, kinh
doanh con gip nhiéu khé khin, tinh hinh dich bénh & ngudi tuy duge kiém sodt

Tii ligu Pai hji ding cé ddng thudmg nién nim 2025
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nhung vﬁn con tiém én nhidu nguy co bing phat, trit tr an toan xa h§i vin con
dién bién phirc tap...Hoat déng san xudt kinh doanh ctia cong ty on dinh va ting
trudmng virgt bic so vai cing ky nam 2023.

Pat ty 1§ 1
?- Chi titu ﬂﬁ“ Ké hoach | Thue hién % Thyre hién E;:
2024 2024 s0 Vi 2023
T tinh KH aidm
GIA TRI TONG
SAN LUQNG
1 | (khing VAT) 10004 | 448.350.000 | 527.746.186 | 117,64% | 459.023.889 | 14,91%
Gi trj doanh thu
1 | murdc may 10004 | 366.000.000 | 418.501.968 | 114,34% | 361.958.668 15,62%
Khu virc Nha Trang .| 366.000.000 | 417.189.014 | 113,99% | 360.850.393 | 1561% | =
2
Khu vire Khanh Son | - 1.312.954 1.108.275 | 18.47% | .
g O
2 | Gia trj xdy lap 1000d | 70.000.000 | 94.709.363 | 135,30% | 82.829.502 | 14.34% ] .,
ol
Doanh thu xiy liip .| 15000000 | 15.524.761 | 103,50% | 22.856.981 | (32,08 %) | &
San luwgng xiy lap
(Vin Cty) - | 55000000 79.184.602 | 143,97% | 59.972.521 | 32,03%
Gia trj khao sat thiét
3 |ké 1000d |  3.500.000 | 4.109.977 | 117,43% | 3.583.732 | 14,68%
4 | Doanh thu tdi chinh | 10004 | 4.250.000 | 4.620.230 | 108,71% | 5.641.187 | (18,10%
5 | Thu nhip khéc 10004 | 4.600.000 | 5.804.648 | 126,19% | 5.010.800 2.44%
SAN PHAM
Il | CHU YEU
1 | Nudc sin xud m’ | 53.354.500 | 57.259.279 | 107,32% | 52.522.970 9,02%
Nha may nudc
V& Canh - 41.750.000 | 41.147.790 | 98,56% | 40.631.230 1,27%
Nha may nuée
Xudin Phong - 4480000 | 5.188.050 | 11580% | 4.542460 | 14.21%
Mhi may mric
Sudi Déu - 6650000 |  9.530.000 | 143,31% | 6.878.000 | 38,56%
Nha may murdc
Td Hap : 474.500 534.639 | 112,67% 471,280 | 13,44%
Nha méay nude Son
Thanh (tir 23/9/2024) | - 858.800
3 | Nurdre tiéu thy m’ 45.885.000 | 50.849.855 | 110,82% | 45.831.250 | 10,95%
4 | Ty 1€ hao hyt % <15% 11,19% 12,74% | (1,55%) |
5 | Tén thu 10004 (20,62%)

Tai ligu Pai hii ding cd ding thiwdng nién nim 2025
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5 Chi tiéu PBon = Kehogch | Thye hign | Datty I§ | Thye hign YK |
T vi | 2024 2024 U 2023 tAng/
| 229,794 289.487

Phat trién khéch |

6 | hang hé 3.351 2907 1527%
Bong hd dén han ng :

7 | kiém dinh hé 28466 31.242 | (8,89%)
CAC KHOAN
THUE NOQP NGAN |

Il | SACH 10004 | 19.000.000 | 20.994.827 | 110,50% | 20.040.147 4,76%
Thué thu nhdp doanh

1 | nghigp 10004 | 6.200.000 |  8.800.000 | 141,94% | 5.550.000 | 58,56%
Thué GTGT thoat
nude 46 thj + thué

2 | GTGT 10004 | 11.000.000 | 10319636 9381% | 12664428 | (18,51%)

3 | Thué tai nguyén 10004 |  1.800.000 | 1.875.191 | 104,18% | 1.825.71% 2,71%
CAC KHOAN NOP

IV | KHAC 10004 130.327.240 115.957.685 |  12,39%

1.2. Pinh gid két qua sin xuit kinh doanh.

a, Chng thc sin xuit, gidm sat chit lrgng mirdre:

- San lugng nude san xudt, nude tiéu thu nim 2024 ting so vai cing ky nim
2023 (nurde sin xudt ting 9,02%, nudc tiéu thy ting 10,95%);

- Tir 23/9/2024, sin lugng nuée tir NMN Son Thanh da duge hoa mang cap
nude, san lugng trung binh hién nay khoang 10.000 m’/ ngdy dém, cap nudc chi
yéu cho khu vy thanh phé Nha Trang va huyén Dién Khénh.

- Tang cuimg kiém sodt chit lugng nudc tai i:ac nhia miy Vo Canh, Xuin
Phong, Té Hap vé trén toin mang ludi. Dam bao chat lugng nude sau xir 1y ludn
dat tiéu chudn cia Bé Y té.

- Dé dim bao chat lugng nuéc sau xir Iy, an toan san xuit, dong thiri tudn
thi cde quy dinh hi¢n hinh vé bao vé mi truimg, trong nim 2024, tai nha may Vo
Canh da trién khai cdc cong tac:

+ Pua vio viin hanh médy ép bin bé sung (loai méy ép bin khung ban), dép
tmg kha ning xir Iy lugng bin thai tir hai nha mé}f Vo Canh, Xuéin Phong;

+ Hoan thanh vu::: chuyen d6i khir tring bang clor long sang javel. Sau qué
trinh véin hanh cho thiy, viéc chuyén déi sang sir dyng javel vira dim bio an todn,
tdng hiéu qud xir ly khi cdc chi tiéu dinh gid nguy co & nhiém nguun nude mit
ting cao (nhur amoni), céng sudt bom ddp img nhu ciu sir dung va dé vén hanh, tiet
kig¢m lugmg soda sir dyng.

+ Thir nghiém bom héa chit PAC, SODA theo phuong én mdi. Hiéu qua
mang lai: Khﬂng con tinh trang thira/ thiu phén do céc bom PAC tn.ld'-:.‘: day hoat
ddng khdéng on dinh; Céc hoa chit (PAC, SCJ'DA.} duoc Iuem sodt lieu Ichrng theo

diing Jar-test va tinh toan, twong duong vdi nhu cau thyc té clia nguon nude, glup
tiét kiém héa chér; Duy tri sdn xuft én dinh lién tuc, ngay ca trong cdc thoi diém

Tai ligu Dgi hii ding cb dong thuwdmg nién ndm 2025



dé duc nudc thd trén 1000 NTU.

- Tai nha may nudec Xuin Phong:

.+ Hoin tat viéc chuyén déi khir triing nude bing clo long sang khir tring
bing nudc javel;

+ Cai tao, thay méi ti dién tram bom cép 2 dé dam bao an toan dién trong
qua trinh viin hanh vi cii tao bién tan, gidm dién nfing tidu thy trong viin hanh cac
bom;

+ Lip dit tram quan tric nudc sach tr djng tai NMN Xuén Phong. Myc tiéu
nhiim gidm sat chét lugng nuée thanh phim duge thyc hién tu djng, lién tuc cho 3
chi tiéu (dé duc, clo di, pH), dong thai dir lidu s& duge I:I'IJ.}"EH vé hé thong di¥ liéu
clia cong ty, gidm chi phi quan ly, vén hanh.

+ Lip dat bé sung hé thong bom cham javen: ¢6 may bom dy phong, dam
béo qua trinh cham javen duge lién tyc.

+ Lip dit, thay méi bom PS5 va hé théng didu khién P5 bing bién tdn, ting
hiéu qua lam viéc cia bom nude sach, giam tiéu hao dién néng.

b. Doanh thu tién nwdc.

- Nam 2024, gia tri doanh thu nwéc méy la 418.501.968.000 ddng, dat
114,34% ké hoach ca nim, ting 15,62% so v&i cing ki niim 2023,

* Nguyén nhén:

+ San lugmg nude tiéu thu ndm 2024 ting 10,95%;

+ Nam 2024, ty 18 muroc cﬁ'q:: cho mue dich kinh doanh dich vu 1a 24,81%
(ting 4,51 % so vdi ndm 2023);

- Tén thu Iy ké tinh dén hét thang 12/2024: 229.794.000 dong;

dong.
¢. Dich vy chim soc khiéch hang.

- Nam 2024, phét trién méi: 3.351 khach hiang, ting 15,27% so vdi cling ky
2023. Khu vuc phét trién méi khach hang chi yéu: huyén Cam Lim (188 khach
hang); huyén Dién Khénh (505 khdch hang); huyén Khanh Som (219 khach hang);
con lai la thanh phd Nha Trang.

- By manh thanh todn tién nude bing hinh thirc thanh todn trye tu;.rén dﬁng
ky trich ng ty ddng tai 08 ngén hang va 05 vi dign . Téng s hoa dom va tong s0
tién thanh toén tién nude tryc tuyén, qua cic kénh nho thu: ngén hang, vi -:h@n r
thang 12/2024 lan lugt 12 60.088 hoa don, chiém 39,0 % tﬁng 50 hoa don, v s
tién twong tmg la 26.848.831.661 dong chiém 62,1 % tong so tién phat hanh hoa
don thang. So vai thang 12/2023, s6 hoa dom va so llén thanh toan tryc tuyén, qua
céc kénh nhér thu déu ting lin Iwgt 8.688 hoa don va sb tién 5,0 ty dﬁng.

- Két ndi véi Cong thong tin djch vy hanh chinh cong truc tuyén tinh Khénh
Hoa, hu trgy khich héng thanh toan tién nude trye tuyen, tra ciru hoa don dign tr,
lich ¢t nirére, cong bd chit lugmg nuée; ndp hé so trirc tu g'én cée thi tye: 1Ap dat
nudc moi, sang tén h:;rp déng, véu ciu ning, déi, chuyén dong h, tam ngumg cung
cip nurde, mé nudc.. .déng thixi, cir nhin vién dén lam vige tai Trung tim Phyc vu
hanh chinh céng tinh Khanh Hoa (song song duy tri bd phén mét cira tai cong ty);

Tai ligu Pai hiii dong co dong thindmg nién ndm 2025
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- Tﬁng dai cham soc khach hang hoat djng 24/24 T_mng, tit ca céc ngdy trong
tudn, nhﬁm sin sing tiép nhén, xur 1y, phan hdi dén khach hang cic vin dé lién
quan vé dich vy cip nude.
d. Cong tie didu tw — xiy dung:
- Gié trj xdy 1ap nam 2024 1a 94,709 ty, dat 135,30 % ké hoach nim. Trong
da:
+ Cong trinh do céng ty ddu ne: 79,185 oy
+ Céng trinh do céng ty nhin thau: 15,524 ty.
Gid trj xdy lip néu trén bao gdm cac cong trinh do céng ty ddu wr va ty thue
hién, chura bao gbm cdc céng trinh do céng ty dgu tur, t& chire déu thau thi céng.
e. Vé cfmg tac chuyén dbi s va ddm béo an toin hé thing mang, dir ligu.
Nhim nang cao chit Im;mg dich vy céip nuée, hiéu qua quan 19, chi dao, diéu
hanh, ning suat lao djng cia cdn b, nhan vién va dim bao an todn hg théng mang,
di¥ lidu, cong tic chuyén déi so duge Ban diéu hanh quan tim. Céng ty di trién
khai:
- Hé thing mang:
+ Ra sodt lai todn bd may tinh mang ndi b cong ty;
+ Xiy dyng lai quy dinh chinh sach sir dyng phin mém, mang mdy tinh
trong cong ty dé giam thiéu ri ro;
+ Xay dyng dy phéng cdc phuong én img phé sy cb mang cong ty;
- Phin mém:
+ Ra sodt ning cap bio mit cic API dang két ndi online;

+ Ré sodt ning cdp bdo mat cdc website cong ty dang cho phép truy cip tir
internet;

+ Tich hop phin s6 héa (Hop ddng dich vu cip nude) vio hé théng Quan 1y
Khach hang Billing;

+ Trién khai phin mém s6 héa Kho luu trir cong ty.

+ Trién khai kénh chim séc khach hang qua Zalo.

f. Céc cong tac khic.
Cac cong tac trong tdm cua niim 2024:

- 'l"ﬁ chirc Bai hii dong co déng thuémg nién 2024, nhiém ky 2024-2029;

- Tb chirc Hai nghj ngudi lao dong 2024, sira d6i, bo sung ndi quy lao dgng,
quy ché chi uéu ngi b, thoa ude lao déng tip thé;

- Lép ho so, trinh Uy ban nhén din tinh Khénh Héa phé duyét qui luong thye
hn:n 2023, |L:I'I:l'l'lgkf hoach 2024;

Tang cu-:rng cong téc chong thit thodt, kiém tra muc dich sir dl,lﬂg, nudc.
th do, ty 1¢ that thodt ca nim 2024 dat 11,19% (thip hon nhigu so v&i ké hoach
dat ra la < 15%, thép hon so véi nam 2023 1a 1,55%);

- Phéi hop véi UBND thanh pho Mha Trang, Phong Tai nguyén Mai truong,
Phong Quan ly dé thj dé cdp nhit quy hoach cic 16 dat céng ty dang quén ly, sur
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dung, phi hgp véi myc dich sir dung dit; gia han 16 dit tram | Xudn Phong, tram
bom ting ap Vinh Truomg;

- Hoin thénh vigc gia han gidy phép khai thac nudc nha may Té Hap;

- Hoén tit thi tuc chuyén loai ¢d phiéu (han ché chuyén nhwgng sang ty do
chuyén nhugng déi véi co phﬁn cam két clia cdc co dong);

- th hgp véi dom vi tr van xdy dyng va ban hanh Quy ché lya chon nha théu
cung cép hang hoéa, dich vy dé bao dam tinh lién twc cho hoat dong san xudt, kinh
doanh v& mua sdm cia l:c:ln’g ty:

- Hoan thién thi tyc cap gidy phép mdi trudmg nha may nude Xuédn Phong, To
Hap;

- Hodn tit ddnh gia chimg nhin d6i véi hé thong IS0 9001: 2015;

- Thye hién chi tra ¢ tirc nim 2023 bang tieén (ngay chi trd 31/7/2024);

- Xdy dung phuong 4n gia murée sach nidm 2024,

- Tich cye tham gia cac hoat ddng thién nguyén:

+ Dé chia sé khé khin va thé hi¢n trach nhigm cua doanh nghiép véi cong
dung, cong ty da ung h{ cho: Qui méi &m cong doin, Hoi ngm:n mil, Hgi nan nhén
chit dgc da cam, Hgi chir thip do, Quy phong chéng T.hu:n tai, Qu¥ vi nguin nghéc-
Ung h$ cae tinh mién Béc bj thiét hai boi con bio so 3 — bio Yagi...véi tong so
tién 1,115 ty dong; To chirc thim hoi déng vién céc cy gid, cde chau T.al Trung tam
bao trg x3 hdi tinh Khénh Hoéa, huyén Khanh Son, Trung tim Diéu dudng va
Cham séc Ngudi ¢ cong Khanh Hoa; .

+ Trong nim 2024, ¢6 80 luwgt cén bd nhin vién tham gia hién mau nhan
dao;

+ Hudmg (mg l&i kéu goi cia Thi twéng Chinh phii vé phét dgng pho
thi dua “cd nude chung tay x6a nha tam, nha dt nat”, Céng ty ciing da phoi hgp
véi UBND huyén Khénh Son dé xdy dyng nha & cho mgt h{ nghéo trén dia ban thi
tran T Hap (gia tnn 117 triéu dong).

- Cong téc ddo tao cling ludn duge Linh dao cdng ty quan tim nhiim ning cao
hiéu biét phap ludt, trinh dé chuyén mén, nghigp vy, tay nghé, k¥ niing l1am vigc
cua can bg, nhin vién, Tmng nim qua, nhiéu lop, nhiéu khéa dao tao, hudn luyén
duge th chire, nhiéu cdn bd nhin vién duge cir tham gia cdc Hgi nghi, h¢i thao
chuyén nganh: Dao tao, thi ning bic thy dinh ki (47 CBNV); Phéi hop viéi mt 515
cong ty thuge Hoi Cép thodt nuée Viét Nam td chire cdc 16p dao tao, tip hudn vé:
k¥ ning giao tiép co ban cia nhén vién nganh nudc (38 cén bé nhin vién tham
gm}, phét hign va xir Iy cdc vi pham cia khach hang sir dung nude trdi phep (33
cdn b nhin vién tham gia); chuyén d6i s6 trong nganh nuée (22 cdn b nhén vién
tham gia); Té chire hudn luyén an toan vé sinh lao déng cho 225 can b§, nhén vién
gitr chirc vy quan ly, can bd lam cong tic an toan vé sinh lao dgng, ngudi lao d@ng
lam céng viée co yéu cau nghiém ngit vé cong téc an todn, , v¢ sinh lao dgng va
nguwii lao djng khac; Huén luyén vé an toan héa chit va dién tip (mg pho sy
héa chit cho 29 cdn b nhin vién; Té chirc dién tip phuong dn PCCC cho 11 cén
bd nhén vién tai NMN V& Canh; Cir trén 50 lum cdn b, nhin vién tham gia Héi
nghi, hoi thao, trien lam qunc té nganh nudc, gidi thiéu phﬁn mém quan Iy van
hanh nuéc cia hiing Itron; do6i thoai vé chinh séch, thi tuc thué; tap huén cac quy
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dinh vé quan ly dy dn, ddu thiu; Héi thao vé quan trj cong ty, Chuyén déi s6 trong
cong tic quan Iy kinh doanh va dich vy khach hang, Pao tao quan Iy ning lugng,
Héi nghj yén truyén, phd bién chinh sich, phap lujt linh vyc tai chinh, moi
trudmg...
2. Tb chire vi nhiin sy.
2.1. Co ciiu th chire.
- 06 phéng chuyén mén: Phong Té chire hanh chinh, Phong Ké toan, Phong
Ké hoach k¥ thujt, Phong Quén |y mang luéi, Phong Kinh doanh, Phong Quén Iy
chat lugng nudc;
- 01 Bi: Khao sdt thiét ké;
- 03 Xi nghiép:
+ Xi nghiép Cép nuéc Nha Trang;
+ Xi nghiép Xy lap cip thodt nudc;
+ Xi nghiép Cép nude Khanh Son.
2.2. Tinh hinh nhan s
- Téng 6 cdn b, nhén vién tinh dén 31/12/2024 13 329 ngudi,
- Téng s6 cén bd, nhin vién binh quin nim 2024 1a 330 ngudi. Trong do:
+ Ngudi quan ly (Ban Téng Gidm dbc + ké todn truémg): 05 ngudi;

+ Lao ddng chuyén mon nghiép vy: 103 ngurir;
+ Lao dong tryc tiép san xuit, kinh doanh: 217 ngurdi;
+ Lao dgng thira hanh, phyc vy: 05 ngudi.

- Tong 5o cén bg, nhin vién binh quén ndm 2024 ting 02 ngudi so voi nim
2023,

3. Tinh hinh tai chinh
3.1. Tinh hinh tii chinh

‘ e l Nim 2023 | Nim 2024 |% ting giam
(ding) (dbng)

L- Déi véri 18 chire khong phdi 1a t6 chire

in dung va té chire téai chinh phi ngdn |

| ‘II,E

dng gid tri tai sin 542.128.455.503613.972.057.512]  13,25%
oanh thu thudn 385.966.698.467436.046.153.569  12,98%
i nhudn tir hogt djng kinh doanh 67.609.002.592| 97.395.860.788 44.06%
i nhudn khic 1.074.705.782]  586.905.784| -45.39%
i nhudn trde thué 68.683.708.374| 97.982.775.5721 42,66%
gi nhugn sau thu¢ 61.465.701.491| 87.242.802.312 41,94%
v 1€ lgi nhudn trd co tic 57.6% 55.73%

Cé tire niim 2024 du kién 17% vén

idu 1)

Tai ligu Dai hii dﬁng .ﬂ'; ddéng thiromg nién nim 2025



3.2. Chc chi tiéu tai chinh cha yiu.

Vo, BBsLl

Chi tiéu Niam 2023 Nim 2024 Ghi chn

1. Chi tiéu vé kha ning thanh todn
- I-_[l.,-,s-l::rﬂnfnh todn ngﬂn‘han.' 1,68 1.83
Tai s4n ngln han/™Ng ngin han
+ Hé 56 thanh todn nhanh:
Téi sin ngin han - Hing ton kho 1,42 1,58
Ng ngﬁn han
+ Hé si kha niing thanh toan ting quat 2,86 2,83
2. Chi tiéu vé co edu von Ratio
+ Hé s6 Ng/Tong tai san 35% 35%
+ Hé 6 Notvdn chil sé hiru 54% 55%
3. Chi tiéu vé nding lwc hoat ding
+‘h"1?:||15 quay hing ton kho: 10,77 13.13
Gid von hang ban/Hang tén kho binh quin
+ Vong quay ll..'mg l‘:‘n S-ﬁ.nl | 0.73 0.75
Doanh thu thuan/Tong tai sén binh quan
4. Chi tiéu vé khd ndng sinh lai
- I-IF 50 Lgi nhudn sau thué/Doanh thu 16% 20,01%
thuin
+ Hé s6 Li nhuiin sau thué/vin chi sé - 21.99%
hiru
+ Hé sé Lgi nhugn sau thué/Tong tai sin 11% 14,21%
+ Hét s Loi nhudn tir hoat ddng kinh

18% 22,34%
doanh/Doanh thu thuin
5. Hé 56 bao toan von
Vién chi s& hiru cudi ki/Vin chi sé hitu 107 113

dhiu ky

IV. Bio cio va danh gia cia Ban Tong Giam doc.
1. Banh gia chung vé két qua hoat djng sin xuit kinh doanh,

Nim 2024, Ban Diéu hanh da chi dao trién khai dng loat nhiéu giai phip
quan Iy hidu qua: ting cwdmg cong téc chong that thodt trén mang ludi va nha may,
chuyén di sb, tiét giam chi phi quan 1y, thye hién mua sim dau thau cdc vit t,
thiét bi, héa chét bing hinh thirc diu thiu ring rdi qua mang...Nhé do, ket qua san
xuit kinh doanh ting truémg vurgt béc, doanh thu, lgi nhugn dat duge cao nhét tir
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trwrde dén may (Loi nhufin sau thué dat §7,243 ty ding).

~ Vigc cung img, kinh doanh nuéc sach luén dam bao vé sb lugmg, ap lyc,
chat lugng, gép phﬁ.‘n vao cong tac dam bao an sinh xd hgi trén dia ban.

~ Céng téc quan 1y, cdi 1o, phit trién mang ludi cdp nudc va cong tic chong
that thoat luén duge quan tim dau tu, thue hién thudmg xuyén, gop phan dua hoat
déng san xudt kinh doanh ngay cang hiéu qua.

Céng ty luén hoan thanh nghia vy ndp thué dbi vi Nha nude; viée chim lo
ché dé, chinh sich cho ngudi lao déng duge dam bio va ning cao, dii song nguni
lao dong duge cai thign ding ké.

2. Nhirng cii tién trong ciing tic quan Iy,

- Tiép tyc hodn thién giai phdp tong thé "H§ théng quin 1y, gidm sat phuc vy
diéu hanh sin xuét — kinh doanh”. Qua do:

+ Cung cép thong tin tfmg hop vé hoat dong san xudt, kinh doanh céng ty:
niing suét ghi, thu tién nude, danh sich khach hang tiéu thy nuée nhidu, doanh thu
tién nude, tiéu thy dién niing, hoa chit tai cdc nha mdy... Linh dao céng ty va cin
b quin 1y dé dang ndm bt duge tinh hinh thye té cla cng ty qua céc thong tin
dugc trinh dién tryc quan dé hiéu trén dashboard ma khéng phai dgc nhiéu béo céo
khéc nhau.

+ H8 trg phén tich s6 li¢u khach hang, phuc vu phong chéng that thu, that thodt.

+ Giao dign dashboard cung cép cdc chi s6 két qud sdn xuét kinh doanh quan
trong nhat cho linh dao doanh nghiép.

- Dinh gid gidm sit, tiép tuc duy tri va hoan thién tit hon doi v6i hé thong
quan ly chat lugng theo tiéu chuin [SO 9001:2015;

- Duy tri Phong thi nghiém dat chuan TCVN ISO/IEC 17025:2017;

- Lﬁp dat -:é.u:_thiEt‘bi quan tric ty dong tai cidc nha may nudc va trén mang
luwdi nhim quan tric chat lugng nude thd, nude sach, lru lugmg, dp lye trén mang
lurési. Thiét bj phan tich ty déng va lién tuc cdp nhit sb lidu vé hé thong gidm sdt
chung cla todn cong ty; _ .

- Céng tic bao vé méi trdmg, kiém sodt chét luong ngudn nude duge cong ty
dic biét quan tim;

- Diu tu thiét bj do tim dng bé, cac trang thiét bj may mée cho céng tic sira
chira duémg Sng nhim kip thi thay thé, sira chira khi xay ra bé ong;

- Piu r, dﬁy manh céng tic chéng thit thoat;

- Hé thong SCADA nha may nude Vo Canh ciing dugc dau tu, gitp cong ty
chi dgng hon trong viée giam sat vin hanh nha may nudc.

V. K& hoach sian xuit kinh doanh nim 2025,

1. Ciic chi tiéu ké hoach 2025.

CHI TIEU PVT | Ké hoach Thie hign | T. hién 2024 | Ki hoach
nam 2024 nim 2024 so vii KH nfim 2023
2024 |
GIA TR| TONG SAN 1400 522054538 | 117.62% | 524.415.000
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TT CHI TIEU BVT | K& hoach Thye hign | T. hign 2024 |  Kéhogch |
ndim 2024 ndim 2024 so v KH nim 2025 |
2024
LUQNG Ping | 443.540.000
1 Gia tr doanh thu nuwéc mdy 10400
Bén 166,000,000 | 418.501 968 114.34% | 427.000.000
2 | Gid trj khao sdn thidt ké 1.000
Bing 3.500.000 4.109.977 117,43% 3.800.000
3 | Gid trj xiy lap 1.000
Ddng | 70.000.000 |  94.709.363 135.30% |  §9.000.000
3.1 | Doanh thu xiy lip 1000 15.000.000 | 15.524.761 103.50% | 10.000.000
1000
3.2 | San lwong xiy lip (Vén Cry) | Bing 55.000.000 | 79.184.602 143.97% | 79.000.000
4 | Doanh thu tdi chinh 1000
Déng 4.250.000 4.620.230 108,71% 4,500,000
5 | Doanh thu khac 1000
Bong 90.000 113.000 125,56% 115.000
I | DAMATELIRN 385340000 | 446483794 | 11587% | 446.465.000
1| Doanh thu tién mrée L0001 366000000 | 418,626,111 114.38% | 427.000.000
2| Doanh thu xiy lip, thiét ke Iﬁﬁ: 15,000,000 | 17.306.380 11538% | 10.000.000
3 | Doanh thu tai chinh 1000 4.250.000 4.620.230 108,71% 4.500.000
4 | Doanh thu khic 1000
s Bong 90,000 113.663 126.29% 115.000
5 | Thu nhip khde 1000
Pong 5817410 4.850.000
I | SAN PHAM CHU YEU
1 | Nurie siin xuét m’ 53354500 | 57.259.279 107,32% 61.204.450
1.1 | - NMN V& Canh m | 41.750.000 | 41.147.790 08.56% | 41,750.000
1.2 | - NMN Xudn Phong m’ 4.4%0.000 5.190.480 115,80% 5.190.480
1.3 | - NMN Sudi Diu m’ 6.650.000 9.530.000 143,31% 9,530,000
1.4 | -NMNTéHap m* 474.500 534.639 112,67% 534,000
1.5 | - NMN Som Thanh m’ 858.800 4.200.000
2 | MNude tigu thy m' | 45.885.000 |  S50.849.85% 110,82% 52.634.000
3 | Ti 1¢ thét thoat [ =15% 11,19% <13%
IV | TI LE CHIA CO TUC % 12,50 17 17,17
V | LOT NHUAN TRUOC 1.000 69,330,000 | 97982776 141,33% 00 (HH0. 000
THUE Ping
V1 | LI NHUAN SAU THUE ;&mn 61.830.000 | §7.242.502 141,10% £8.000.000
1]
VIl | CAC KHOAN THUE NQP | 1000 | 19.000.000 | 20.994.827 110,5% |  23.340.000
NGAN SACH Piing
1| Thué thu nhip doanh nghiép 6.200.000 8.800.000
2 | Thué GTGT 1 1000000 10.319.636
Thué ti nguyén 1.800.000 1.875.191
VIII | CAC LOAI NQP KHAC ;ﬂ 000 | 29088000 | 130327240
ng
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2. Dy bio nhimg thudn loi, khé khiin trong nim 2025,

- V& kinh té: dugc dy bdo tiép tuc gip kho khin,
- Vé diéu kién thoi tiét, thiy van: hién tuong han han, xim nhip man dugc

dy bao s& dién ra trong nam 2025.

3. Cong tie diiu tu- xdy dyrng:

Danh myc cic cong trinh thyre hién trong nim 2025 duge dinh kém Phu luc.
Nguun von thue lm;n cac cong Irinh

ngﬁn !.rf:n cong ty: von khéu hao, vén quy dau wr phit trién;

Ngudn vén vay: vay Qui diu o phat trién tinh Khanh Hoa.

* Cic cong trinh tiéu biéu:

- Cai tgo viin phong tru s cong ty: Lip dit thang may.

- Cai tgo nha méiy:

+ Nha mdy mede Vé Canh:

L

Nhin quyén sir dung dit (dé m& rong NMN Vi Canh, thye hién dy dn thay

thé déy chuyen xir I;..r cil :-:uﬁng cép trong tn.mng hop thi tye dﬁu tr thudn lgi);

-

may

Léap dyr dn dau tu thay thé day chuyén xir 1y cil xuﬁng cap;

Cai tao nén duomg Nha may V6 Canh (doan tir cong -> khu nha hanh chinh);
Két ndi hé ﬂiémg SCADA kiém sodt chit luong nude cée nhi may;

Cai ta0 ti kiém sodt online chét luvgng nude TB2;

Thay mdi may bom SODA + phén;

Béo tri, bao dudmg hé thong ti dién, i diéu khién, cello edc tram bom, nha

+ Nha may mede Xuan Phong:

- & ® ® & & @

May phat dién dy phong 750 KVA - 600 KW;

Cai tao nha tram bom 2;

Chuyén déi cong nghé xir 1y nude tir PAC bt sang PAC long:
Xdy dymg nha + bé chira PAC long;

Cai tao nha hanh chinh;

Lip méi ti kiém sodt onnline chét lwgng nudée ngudn;

Thay méi bom P1, P2;

Bé sung 01 méy bom héa chit Javen.

+ Nha may mede Té Hap:

Xiy dung bé chira W= 350 m’.

= Quan Iy mang ludi;

Ning cap cello tir mang 2G 1én 4G;
Thay bom tiing dp M2 (Q=230m’/h; 75 KW) - tram bom Vinh Hoa;
Lﬁp diit bom tﬂng dp KCN Trang E.

- Mo rong w.mg cip nude:

Hé T;h::l-ng r.:ap nude Khu din cur Sdng Céu, huyén Khanh Vinh;
Hé T.h::rng cdp nude Khu dén cu xa Sudi Tién, huyén Dién Khanh;
Hé thong cip nuée Khu din cur x3 Khanh Phi, huyén Khanh Vinh;

Tii ligu Dai hii dong o domg thudmg nién ndm 2025
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o Hé théng cip nudc Khu din cu + ti dinh e Sudi Cét (tir chy Sudi Cat ->
cao toc) - thdn Téin Xweng 2 - Suoi Cat - huyén Cam Léim; .

o Khu din cu Vinh Phi — x3 Sudi Tin, huyén Cam Lam (dogn qua dudmg sat -
> cdu vugt QL1 Sudi Tan);

. 'EETL]
- Cai tao, thay méi céic tuyén dng cdp nude trén dja ban thinh pho Nha Trang;
- Duy tu, sira chira diip tam ngin min Xudn Phong, {mg pho v&i nguy co han han,
xdm nhdp min ndm 20235.

4. K& hoach sir dung lao ddng 2025. 1

Nam 2025, Ban Diéu hanh tiép tyc tip trung ting cudmg cong téc kiém tra
muc dich sir dung nude, chong thit thoat. Do vdy, Ban diéu hanh xdy dymg ke
hoach sir dyng lao djng ndm 2025 véi t:‘ing s6 339 ngudi (khong bao gdm thanh
vién HPQT, thanh vién Ban kiém soat thudc cong ty TNHH Nudc gach F_lEE)._

Trong nim 2025, dy kién bd nhiém 02 Phé Tong Giam doe (dé chuan bi
thay thé cho cdn b vé huu).

5. Cong tic chuyén doi s6 va dim bdo an toan hé théng mang, dir li¢u.

# Xiy dung ha ting cong nghé thing tin ding bé.

- Tang cudmg mang ludi Internet tbe do cao dé hd try cac hoat dong quan Iy
tir xa, két ndi cdc nha mdy. .

- - Ning cdp phin cimg server dé ddm béo higu sudt hoat déng on dijnh ctia hg )
thong. ’
- Sir dung cic nén ting dién todn ddm méy (Cloud) dé lwu trir di li¢u an toan
va linh hoat.

* Bdo mét an toan thong tin. _

- Tiép tuc déu tr vao hé thing bao mét va dp dung 1 s0 tiéu chuan bao mit
quéc té dé dam bao an toan dir lidu va vin hanh hé thong.

* 86 hoa quy trinh va dich vu khéich hang.

- R soét lai quy trinh dich vy khach hang d cai tién va ning cp toan dién
hé théng KH-Billing.

- Tién hanh trién khai thir nghiém (mg dyng Chiim séc khach hang qua Zalo
(Zalo Mini App).

# Thir nghiém Ung dyng AL 1

- Sir dung Al dé phén tich xu hudng tiéu thy, dy dodn nhu cdu su dung nude
trong tuomg lai. ,

6. Duy tu, nao vét hé théng thodt nwéce thanh p!n?n Nha Trang: tiep tyc
cdi tao, xir Iy nhimg diém ngdp tng cyc b trong thanh pho; thay thé hé ga cii bing
ho ga ngin mii tao canh quan sach dgp, ddm béao v§ sinh moi trudmg.

7. T chire Pai hi dong cb ddng thurimg nién 2025,

8. Cong tac khic:

- Cong téc chudn bj t& chirc Pai hi Pang céc cip nhi¢m ky 2025-2030;

- Céng téc chudn bj td chirc Dai h§i dong cd dong thudmg nién 2025;

- Tiép tuc ting cudmg cong tac chong that thoat, kiém tra mye dich sir dung
Mo,

Tai ligu Dai hji ding co ding thuedmg nién ndm 2025
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- Trinh hé so cdp phép méi truimg nha may nude Vé Canh dén Co quan
quan ly Nha nudc o tham quyén;

- Lip hd so, trinh Uy ban nhén dén tinh Khénh Hoa phé duyét qui luong
lwong thyre hién 2024, ké hoach 2025;

- Xy dymg phuong an gid nuwée sach nam 2025;

- Téng cudmg cdng tic dao tao k¥ ning chiam séc khich hang, cic khoa dao
tao ndng cao trinh 4§ nghiép vu, chuyén mén, tay nghé cho cdn b, nhin vién;

- Tiép tuc cai cach hinh chinh;

- Hudmg (mg 1&i kéu goi ciia Thi tuémg Chinh phi vé phat dgng phong trio
thi dua “ca nuée chung tay xbéa nha tam, nha djt ndt", Cong ty tiép tuc phoi hop
vidi UBND huyén Khénh Son, Khianh Vinh dé khéo sdt, xiy dung nha & cho cdc hi
nghéo trén dja ban huyén Khanh Son, Khénh Vinh.

Trén diy la bdo cdo két qua hoat déng sin xudt kinh doanh nim 2024, ké
hoach nim 2025 cia Céng ty C6 phan Cip thoat nuéc Khinh Hoa.

Thay mit Ban diéu hanh cong ty, to1 xin bao cdo, kinh trinh Pai héi déng
co déong thudmg nién 2025 théng qua./ S

Neri nhén: DAI DIEN THEO PE
- Whur trén; -
- HBQT, BKS, Ban Téng Gidm déc;
= Luu: VT, Thar ky chng ty.

NGUYEN VAN PAM

Tii ligu Dai hi dong cé dang thudmg nién ndm 2025



QUY TRINH
LAP VA TRIEN KHAI KE HOACH SAN XUAT KINH DOANH

o i T 08 PR ) KHK T-QT01-BMD]
L' chdnbanbag): 01 Mgy : 18/10:2011
::l. FLIL"I-H E‘I}1. . L] H - b
X /, ,a"' BANG KE HOACH DANH MUC BPAU TU NAM 2025
| . . J 2 | Toéng mire daw tur (1000
i = . Dwirng kinh, bogi | Chiem | = z
TT | Tén hang myc cing trinh fngthay méi | ddi(m) | Diimg | oYY Quf| Ting
i ] Dau tw
TONGSO(A+B+C) ; 98.073.000| 48.217.000 | 146.290.000
A |CONG TRINH NHAN THAU ' 1.000.000 = 1.000.000
| 1 |Céc cbng trinh nhén thiu ddu néi, di déi 1000000 | 1.000.000|
CONG TRINH VON KHAU HAQ CONG TY '
B (L TETTETV) B3.083.000| 12.129.000 | 95.212.000
I |[Ong nhanh 17.437.000 - 17.437.000
I |Lap méi 2000000 2 000000
2 |Lip ding hd kitm dink | 15.437.000 15.437.000
Il |Cong trinh cdi tao tuyém dng (111 + I1.2 + I1.3) | 32989.000] 8.595.000| 41.887.000
11 Céng trinh trong ké hoach 2024 chwra thire hign chuyvén 5.667.000 2 431,000 8095000
sang 2015 | |
Tu'l.-am -:mg Thép DN250 céu Binh Tén + dng Thép DN300 | : |
1 g 3 chu Binh Tén phia Tram teg i | HDPEDN300 | 4N 206,000 806,000
HDPE DN 100 2,160
AT - Vinh Hai : 5656800  1319.920 1.885.600
2 |Khu din cir AT - Vinh Hai HDPE DNSO | 1690 65 3 5
5 |Tuyén dag PVC DN200 QL1A Déc Lic - Vinh Phwong ( Tir
PE 740 1671 1.671.000
| 2 [bn 5o > duimg Bach hiny HDPE DN300 000
Cmﬁnﬂnymm@mmgﬁpmmﬂ%ﬂﬂm\?‘mhmmm 2 24 0,000 359,000
4 chu Biu Sa ciu Dinh - Vinh Phuong HDPE DN300315 3 G50, I
Tu:reu dng HDPE DN50 duimg Lién Hoa - Xudn Lac - Vinh HDPE DN100 $30 296800 206800
; (Mgoc (doan tir Lwong Dinh Ciia dén Chia Lién Hoa) = I i i | |
Pag=1

y B

e ]



Ting mirc diu tw (1000d)

, S Pwing kinh, leai | Chiéu = — 3
TT Teén hang muc cing trinh bue thay méi i (m) B ing ‘Irunra].r Quv Tong
BPéan tr
¢ |Tuyén éng PVC DN100,50 duimg Ngwyén Viét Xuin, Neuydn |  HDPE DN100 et EETCMEE .
|Van By, kbu TT Khéng Quén - Phirimg Pharde Long, DNSO/E3 50l ' | ;
- [Tayén ong HDPE DN150,100,50 duimg Luong Binh Ciia - el i =
I.2 [Céng trinh KSTK nam 2025 24.206.000 64670000  30.673.000
Tuyen dng PVIC DN300, DN200 Trin Phi (tir Neuyen Thi , . .
L i hém 86 Trin Phi) HDPE DN300 950 547.200 1.276.800 1.824.000
o ) = HDPE DN150/160 1.300
Tuyén ong PVC DN200, DN150, DN10O, DN5S0 Kha 33 dinh | = - =
X N Bl T TR HDPE DN 100 14500  1.266.0000  2.954.000 4.220.000
s | HDPE DN50 5.400
3 |(@wémg Béing Huy Trir, Tén Trao, Thét Khé, Ba To, Viét Bic, E68.000 B62.000
Binh Gii Khe Sanh HDPE DN 1.030
4 |Tuyén dng PVC DN100, DN5O duimg Duong Quéng Him HDPE DN100 260 337600 ST ess
(dusimg 7B cii) — Pharic Long HDPE DN50 230 3 B
5 _|Tuyén dng PVC DN50 Dyrong Vin An - Phude Long HDPE DN50 300 120,000 120,000
Bﬂqné-nESTﬂDFSBtﬂngd]Jﬁngn_EEEFhuﬁtlﬂngi -
S i o o Pt T HDPE DN10O 40 22,400 22 400
7 |Tuyén éag PVC DN150 duing Trén Phi -Vinh Nguyén (tir _
! |UBND plwréme Vinh Miusta dha kbo du) HDPE DN 1500160 500 480,000 480,000
(Tuyén dng PVC DN150, 100 dudmg Trin Nhat Dust (s chin) -| HDPE DN150/160 370 _ -
8 o=, : 800
Phiste Hoa HDPE DN10) L& o e
L2 'C DN ; : o Cita ( i HDPE DN100 1.330
g |Lu¥en ong PVC DN100, DNSO duimg Luong Binh Cia (tir | 277440  809.200]  1.086.640
Géc chan Ngoc Hii dén Cu gd Phia Kiéng) - Vink Neoc HDFPE DN50 4501
| Tuyén bng PVC DN66, DNSO Hém 157 duine 2/4 - Van HDPE DN100 200
[ b e - . 232, 232.000
Thing HDPE DN 300 iy .
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, ng mirc dan tr (1000d) ]

TT Tén hang muc cimng trinh B?‘“g kinh, logi | Chiéu Tone e "1'::"' = il Ta

€ Mmyc cong ong thay méi | diifm) |  Déiimg “;;:f“" ong

11 Tu:.‘eu Eng PVC DIN50 Hém 203 dwimg 2/4 - Van Thing HDPE DNS0 1640 64000 (4000

12 |Tayén dng PVC DN50 Hém 219 dutmg 2/4 - Van Thiing HDPE DNSO 140 56,000 56,000

13 |Tuyén dng PVC DN150 duimg Nguyén Thii Hoc - Van Thanh | HDPE DN1S0/160 | 360 345.600 345,600
Tuyén dng PV'C DN150, DNSO dwémg Ting Bat H - Van HDPE DN150/160 100 _ .

14 5 N . | 136. I
Thanh HDPE DN50 100 | =
Tuyén dng PVC + STK DN150, 100 dutme Ly Tu Trong - Lic | HDPE DN150VI60 270 L

s | " = Sl 724.000 724,000
Tho HDPE DN 100 830 ‘ 5

15 |Tuyén dng PVC DN50 dudmg Ngé Thii Nhiém - Tin Lip | HDPE DN30 510 204.000 204.000

I7 |Tuyén dag PVIC + STK DN100 duémg Thép Bé - Vinh Tho HDPE DN100 860 481600 481600

18 iiTann oog PVC DN10D, DN350 dwimg MgayEn Chich - Viah HDPE IJ'."-._][I'III 580 457 800 457 800
Hia HDPE DNS0 320

o ) HDPE DN100 120

19 | Tuyen dng PVC DN100O, DN50 dréme Hoa Trung - Vinh H 499,200 499200
Tuyen dng PVC DN 10V, drimg Hoa Trung @ HDPE DNSD 1080 Q99 _

20 (Tuyén dng PVC DN10O dwimg Thin Péng — Vinh Phuong HDPE DN10D 1.740 Q74 400 974 400|
Tuyén éng PVC DN50 Hem 510 dudmg 23/10 (hém canh Cia .

21 |Dia) - Vinh Hitp _ HDPE DN30 400 1 60.000 160,000
Tuyén Ong PVC DN100 Buimg Ly Onz Trong, Kha wre - =

2 PE DNI . 2 7 (7200

-5 e Phtic, Vinh Phuss HDPEDN10O | 120} 67200
i : o T HDPEDMNIOO | 200
| 23 Tuy.:n-:m,g .]"L-CFI]H]Eﬂ}iD}wﬁﬂ Errimg Ly Phipe Man, Khe v 168.000 163,000
Treimg Phic, Vinh Phudc HDPE DNS0 140
Tuwén -:eug PVC DN50 cac hém kbu vire cho Vinh Treimg - 3
HDPE DN 41 164,000 164,000

e ph;aE!acmtwg"-’-:thSa;u ikl :

25 Tuyén dng PVC DN100, 50 duwimg vao bénh vién duimg sit - HDPE DH!{H] G0 1.164.000 1.164.000
Vinh Thanh HDPE DN50 2.000
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: To ire ddu tr (1000d)
én b cémg trinh Brodug ik, logi | Chifa = l:r'ﬁn[um- Quy| Tén
IT Tén bang myc cong trin ing thay méi | dai(m) | Déiimg | ok u -
= Tuyén dng FVC DNS50 duimg vao Chila Dao Vién — Ta 7 La HDPE DN50 300 120,000, 120,000
' |Cim - Weo: Higp HDPE DN100 6510 364,000 364000
o Tu%'éan Em%ﬁ'ﬂ DIN50 céc hém 28, 30, 34, 46 Hoang Hoa HDPE DN50 440 176.000 176.000!
T]]m:lu— Lic Tho
= - = " -q - - =
2% ;:-]En ong PVC DN5S0 hém £5_ 115 Pburomg S&i (chy Phuong HDPE DN50 300 120.000 120,000
Tuyén dng PVC DN30 dutmg 56 1 Khom My Muséc (canh gic = £ =
29 | pin L2 Hing Phone) - Phue Tin |  HDPE DN50 440) 1 76.000 1 76000
£z r = S j : £ :
30 ;E‘Enmg PVC DN350 hém 22, hém 26 Cao B Cradt — Phanire HDPE DN50 560 224,000 224 000
37 |Tuyen dng PVC DNS0 dwimg Biu Trim (85 1 Pha Trung — ] E
31 Vish Thaah) HDPE DN50 240 06,000 96.000)
= - " }; . - - = - - - E
12 T“}“;‘g“ C DN30 dutme Ci Chi, Thén Béag Viah HDPE DN50 1000,  400.000 400.000
| Tuyén & N33 hé ; : in Thai
33 IHE:ﬂnm,gﬁTElD 33 hém 12, hém 18, hém 22 Nguyén Thai HDPE DNSO 100 40,000 40,000
-4 |Tayén éng PVC DN50 hém 67 (sé cit) Himg Virong (Khu X
5 Quén Trén) + hém 18 (s cii) Trin Quang Khii - Léc The HDPE DINS 480 12000 S
35 |Tuven dmg PVC DN33 hém T8 1 Vinh Didm Trung (canh oha )
.E -
35 | onh Hoa KSTK) - Vinh Hig HDPE D50 100 40.000 40.000|
1 |Tayén éng PVC DN 100, DNSO duimg Trudmg Son — Vinh HDPE DN 100 630
& : ; (96800
™ | Truimg HDPE DN50 860 gy
BT TwmmaF‘:EDHSUmhmkhuI‘ﬂCVnﬁTmmg[m HDPE DN5O 410 164.000 164.000
TB Vinh Trwimg)
38 |Tuyén dng PVC DNS0 dutme Phing Khoag -Phude Long HDPE DN50 600] 240.000 240.000
~g [Tuyén dng PVC DN100, DN50, DN40 duimg Nguvén Thi HDPE DM 100 500 _ _
] . . 532 532,000 |
" |Binh - Phuéc Long HDPE DN50 630 St THN) '
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Tong mire ddu tw (1000d)

= = Pwimg kinh, loai | Chiéa | = - .
T Tén bang muc cing trinh Sug thay méi | dai (m) D g 'lrﬂ;%:]:f-j Ting
Tuyén éng PVC DN10G, DN50 duémg Trirong Hén Siéu - HDPE DN 1M 130
40 } 260,
Phudc Long HDPE DN50 ) L
- HDPE DN100 100 |
41-P1’}-2D}~:3“B"-' : 000 |
Tuayen dag PVC DN100, DN3 dimg Biro B\da - Phurde Long HDPE D50 50 &0.000 20,000
42 |Tuyén -[I-ElE PVIC DN50 dwimg Tan Pa - Phuée Long HDPE D50 ol 104,000 104000
. [Tuyén éng PVC DN100, 50 doimg Khie Thira Du - Phiurdc | HDPE DN150/160 G0
4 - 086, 86400
" |Long HDPE DN50 90| b o
44 |Tuyen dng PVC DN50 duimg Neb Tat Té - Phude Long HDPE DNSO 300| 120000 120,000
oy ] e IGE E HDPE DN 150V 160 370
45 [1u¥en ng PYC DNISO, 100, 50 duimg Neuyén B Canh - HDPE DN100 330 820,000 820.000
Phardc Lomg
; HDPE DN50 700
Tuyén dng PVC DN150, DN5O dwimg Ly Nam DE - Phuge | HDPE DN150/160 1040 ’
4 | e : ; 284,
o HDPE DN50 gyg| 284000 i
| 47 |Tuyén dag PVC DN100 dirimg Bing Dhang - Phadc Long HDPE DN10O | 2 134 400 134400
' Tuyén dng PVC DN100, DN50 duing Phimg Hung - Phandc HDPE DN 100 100| . =
48 000 16.000
Long HDPE DN50 650 = ’
49 |Tuyén ang PVC DMN50 dutmg Chéu Vin Liém - Phude Long HDPE DN5O 400 160.000 160.000
50 |Tuyén dmg PVC DN50 duémg Binh L3 - Phardc Long HDPE DN5( 380 152.000) 152.000
i 'Tu:ne':m ong PVC DN100, DN50 duwémg Loz Thé Vinh - HDPE DN100 310 253,600 253,600
Phuadc Long HDPE DNS50 2000 ;
52 |Tuyén ungP‘i.-E DINS0 dwimg Cao Thing - Phurée Long HDPE DN50 1990 76000 76000
53 EZ" dng PVC DNSO duimg NeuyZa Cao Luyén - Phute HDPE DN50 200 30000 80,000
5 Tuyén dng PVC DIN100 dwimg Neuvén Tat Thinh - Phirde HDPE DN100 :EIZI-IJI 448,000 448,000
Long |
Page 5
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T&ug mirc ddu tw (1000

. ; : = Puwémg kinh, logi | Chiéu — — &
TT | Tén hang muc céng trinh fng thay mbi il () | Péi img \'ﬂ;‘:}fﬂ} Tong
.; |Tayen dng PVC DN100, DN5O duimg Phurde Long - Phade HDPE DMNI150/160 1.920 =
; : 7 1.427. 2.039.20:
> [Long HDPE DN50 490 sl s =
56_|Tuyén dng PVC DN50 dwimg Hodng Sa - Vinh Neguvén HDPE DN54 430 1 72,000 72,000
57 Ez? ang PVC DNS0 duimg Hém 29 Trudmg Sa - Phurde HDPE DN50 390  156.000 | 156.000
Tuyén dng PVC DN100, DNS0 dwime Phan Vinh - Vinh HDPE DN100 &0
- e ; 184,
Neguyén HDPE DNSO 330 gl H{I{I: e
58 |Tuyén éng PVC DN50 Hém 59 Hodng Diéu - Vinh Nguyén HDPE DN50 340 136.000 136.000
| Tuyén dag PVC DIN100, DN5O Hém 81-91 Hoang Diéu - Vinh| HDPE DN10G 90 .
(50 . : _ 234,
Nguyén | HDPE DNs0 T 34.400
Tuyén dng PVC DN 100, DM50 dwimg Nguyén L Trach - Vinh| HDPE DN10O 360| : s
61 549 600 549,600
Negwyén HDPE DN50 870
Tuyén dng PV'C DN 100, DNS0 duime L& Thanh Nghi - Vinh HDPE DN1MW 150
62 324, y
Negayén HDPE DN50 500 324000 324.000
63 |Tuyén dng PVC DN50 duimg Pham Phii Thit - Vigh MNguvén HDPE DNSO 280 112.000f 112.000
64 |Tuyen dag PVC DN10O duimg Biét The - Lic Tho HDPE DN 100 450 252,000 252000
65 _|Tuyén dng PVC DNS0 Hém 44 Bigt Th - Loc Tho HDPE DN3{ 170) 68.000 68000
56 | Tuyen dng PVC DN50 Hém 31 Biét Thy - Lic The HDPE DN50 260 104.000 104.000¢
. i HDPE DN100 300 !
67 |Tuyen dmg PVC DN100, DNS0 dut & Tinh - 12. 212,000 |
uvén dng PVC DN10D, D duimg Tué Tinh - Lic Tho HDPE D50 110 212,000
68 | Tuyén éag PVC DN100 duimg Trin Quang Khii HDPE D100 600 336.000 336,000
6% (Tuyén dng PVC DNS0 Hém 92 (méi) Hing Viromg - Léc Tho HDPE DN50 120 48.000 48.000
0 Tl.n'-e:n-:rn.g PVC DN50 Hém 100 Hing Vieong - Lic The HDPE DN350 120] 48.000 48.000
| 71 |Tuyén dng PVC DN50 Ham 120 Hiing Viong - Lic Tho HDPE DN350 120 48000 48.000
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TT Tén hang muc cing trinh Duirng kink, logi | Clien s dﬂ:t‘. um.ﬂj" Té
POE Iy chns ong thay méi | dii(m) | Déidmg | ¥ 0% V2¥ Quf s
Pau tar
Tuyén dng PVC DN10O duwimg Nguyén Thién Thagt (tir NT '
""'] | = B - -
3 A Tk ¢ Khii) - Tn Lip, Léc Tho HDPE DN 100 1104 616,000 616000
» |Tuyén éng PVC DN100, DN50 Hém 34 Nguven Thién Thust - |  HDPE DN10O 160 '
.-II [=3 -

I un Lip PR == 233,600 233.600
~g |Tuyen dng PVC DN100, DN50 Hém 120 Newyén Thicn Thuit-| HDPE DN100O 70 . e
~ |TénLip HDPE DN50 320 & 2

én dng PVC DNS0 Heém 127 Meaven Thiz it - L3 y '
75 E:f“ ong FVCDNSO Hem 127 Neayen Thién Thudt - Loc HDPE DNS0 80 32.000 32,000
én dng PVC DNS0 Hém 157 Nguyén Thign Thud - L '
7% ;‘::m dag FVC DN30 Hém 157 Ngayén Thién Thuit - Lgc HDPE DNs0) 140 56.000 56.000
rF B ) i = - -_ = - A . ._"'E
77 | Turén dng PVC DN100, DN5O Hém 17 Nguyén Thi Minh HDPE DN100 1440 (4 At \eiani
Khai - Loc Tho HDPE DN50 160
Tuyén éng PVIC DNS0 Hé +75 Nguyén Thi Minh Khai - : .
7g | yen ong PVC DINSO Hém 63+75 Nguyén Thi Minh Khai HDPE D50 360{  144.000 144,000
Tién Lip
79 |Tuyén dng PVC DN50 Hém 50 Déing Nai - Phude Hai HDPE DN50 230 92 000 92,000
80 |Tuyen dag PVC DN50 Hém 62 Déng Nai - Phude Hai HDPE DN 220 88000 £8.000
| 81 |Tuyén dng PVC DN50 Hém 20 Bdng Nai - Phade Haj HDFE DN50 250 100.000 1000000
| 82 |Tuyén éng PVC DN50 Hém 84 Ddag Nai - Phadc Hai HDPE DN50 130 52 000 52000
83 |Tuyén éng PVC DN50 Hém 112 Béing Nai - Phude Hai HDPE DNS0 70 28.000| 28,000
84 |Tuyén bng PVC DN50 Hém 120 Déng Nai - Phude Hai HDPE DN50 200 £0.000 R10.000]
85 |Tuyén dng PVC DN50 Hém 34 Lé Hing Phong - Phude Hii HDPE D50 480 192,000 192,000
86 |Tuyen dng PVC DNS0 Hém 38 Lé Hing Phong - Phude Ha | HDPEDNS0 200 80000 80,000}
87 |Tuyén Gng PVC DN50 Nguyéa Cinh Chén - Phude Hai | HDPE DN50 120 48000 48.000




- ﬁ 1 | Brimg kinh, loai | Chidu Tﬁl:lg miine ﬁl[l' {llll-l}ﬂ’_ln-l p
TT Tén hang muc cing trinh éng thay méi dai (m) Bﬂihg Vim :*:f{;ht].-_ Tong
Dawtw |
|
sg | Turéndng PVCDNI0O Han Thuyén - Lé Lei - Phuimg mﬂ?ﬁgﬁm Eg 265.600 265.600
Xwomg Huén ; — |
_ HDPE DN50 | 150 -

89 :fﬁ‘lhm:;“i FVC DN30 bém 149 duimg Cau Dira Phii Nong - . HDPEDNsO 450 150.000 180.000
113 |Ciic tuyén dwimg cdii tao thodt ninée (theo Nghi quyét HDND nam 2024-2025) | 3.116.000 - 3116000
! S PR D150 85| &2 000 £2.000
| 1 |Pwimg L& Thémh Tén DN100 220f 123,000 123.000

2 [Puimg Thity Xuimg DN100 £90) 498000 498.000

3 |Hém 270 Thing Mhér DM 35 14.000] 14000

4 |Puimg Cao Dai DNS0 114 46,000} 46,000

5 |Hém 4 Lé Hing Phong DIN33 25 10.000 10.000;

6 |Puimg Déng Mai DN100 2184 1.223.000 1.223 000

7 |Hém 5 Dong Nai ; DN50 2| 37.000 37,

8 |Hém 7 Déng Nai ' DN33 30 12.000 12,000
| 9 |Hém 9 Pdng Mai D33 25| 10.000 10,000

10 |Hém 11, 11B Péng Mai DNS0 52 21.000 21.000

Il |Hém 52 Diag Nai DN5SO 30 12,000 12.000

12 |Hém 62 Pong Nai DINS0 240 96000 56.000

13 |Hém 112 Péng Nai DMN50 7 28000/ 28,000

14 |Hém 120 Béag Nai DNS0 198 T9.000 79000

15 |Hém 200 Bbag Nai DN33 27 11.000 L 1000

16 |Hém 3 Hiu Giang DN33 26 10.000 10,000

17 |Hém 12 Tién Giang DNS0 21| £.000 £.000,

1§ |Puimg Td Him (doan Déng Nai - Puimg AS) DN100 250 140,000 140.000]
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Téng mire 00 )
T Tén hang muc cdne trinh Buémg kinh, loai | Chiéu —E== dﬁ:t. ! S | Té
FHE MBc cong dmg thay méi | dai(m) | D ime “;;:}tuﬂuy | ong
1% [Hém 114 Mguyén Khuyen DNS0 260 1104000 104000}
5 : : DN10G 121 68,000 68000
200 {Hém &4 Nguyén Khuyén
o ' DINS0 20 E8.000 £2.000)
21 [Hém 24 Nguyén Khuyén DNSO 50 20.000 20000
. DN 225) 1270000 127000
n b FPhamm T
e DN50 265 106.000 106.000
34 |Hém 320 dwmimg 2/4 DN 255 1430008 143.
Il |Céng trinh diu tw mii 5.085.000) 32310000 5316000
1 Eap prde khu TBC x3 Vinh Hiép va x3 Vinh Tnung 2000000 2000 M)
2 Capmrut}-.lwmdmb cur Vinh Trung — Vinh Théi 1. 700000 | 17000 (WM
. [(Kha d&&n cur Vinh Pha - Suidd Tén (doan qua daime sit -> cay HDPE DN100 2.000 o
" |wwgt QL1 Sudi Tén) HDPE DN50 3.000 pril = e e
Béu tw méi tuyén dng DN300 tir Nga 4 Ngayén Bire Cénh - Ly | HDPE D300 350
4 |Nam B - Luong Thé Vinh - D Tugng, ket hop thay thé nnwén | HDPE D100 300! 285.600 BO6.400 052000
Sag PVC DN100, DINSO doc theo tuyén duimg trén HDPE DN50 280
Blau tur mi tuyen omg DINI00 dirimg Tinh 1§ 3 tir UBND x3
P]u.n;:-u: Png - Mguyén TmT'h.a.nh B ndi vao dng HD'PE . - = | =
3 : . S44
5 [Iill:-ang kvimp Emghmmsmﬂnhﬂaug{" HDFE DIN300 T00 403 200 CA40 200 | UL
"-.gu]r‘en Tit Thanh, Phurde Lei, Phiedc Dong)
IV 1Cai tao nha may, vin phing 2157000 0y 27.57T2000
| *  |Nbi miy nwée Va Canh 15.472.000 0 15472000
Cai ta0 nén duimg Nha may Vi Canh ( dmntumng -> kha
200 B00.000
: nha hﬂnh-l:hl[l]l} ok
2 Enﬁlh;mﬁng SCADA ki€m sodt chét hrgng nude céc nha 900,000 ; 900,000
3 |Cai tao td kiem sodt online chét hegng musie TR2 TO0UD00 TO0.000
4 |Bé sung bén nhira chira phén PAC 300.000 300.000
Fage 2




' . i irc ddu t (10004
Tiah fmg trink Durimg kinh, logi | Chieu - daif; {. *Qif Tém
. MySE Wpc cing i | oOmgthayméi | dai(m) | Pdiimg | @O0 oY Qul 5
| I | Piun tir
5 _|Thay mdi mdy bom SODA + phén : 200.000 i 200,000
6 |Ldp dir én d3u tw thay thé day chuyén xir Iy cii xudng cip ! SO0 000 ’ SO0.000
7_|{Mua bom dy phing trung chuyén mude thai { 02 céi) T00.000 T00.000
Béum,hind?ﬁn:ghémuﬁgmdlén,mdlmkEmm]mmc LIT2.000 172000
tram bom, nhd miéy
. ‘ﬂumqm‘mmdtmgdﬂ{mn:qna‘-!hm‘vﬁ-ﬂmh-lir:mﬂchlm
i dur dn thay thé diy chuyén xir Iy cil xudng cap) b L0000
Nha miy nwée Xuin Phong 6.650.000 0 6,650,000,
| 1 |May phét dién dir phing 750 KVA - 600 K'W- Nuin Phong 1. 500,000 1.500.000|
2 |Céi tao nha tram bom 2 OO0 (N0 OO0
3 |Chuyén dbi cing nghé xir b mede tir PAC bét sang PAC ling R00.000 800.000
4 |Xay dung nhé + bé chita PAC long TOM). 000 700,000
5 |Céi tao nhd hanh chinh 000N 00000
6 |Lip mi tii kifm sedt canline chat lromg mréc ngodn | 950000 Q50,000
7 | Thawy mdi bom P1, P2 | TO0, O TO0 O
8 |Bd sung 01 mév bom hoa chat Javen 200,000 200,000
= Nk miv nmdc To Hap QS0 ] Q30000
Xiv dung bé chira W= 350 m3 G50.000 O50.000]
Quin Iy mang lurdi 2.000.000 0 3.000.000
INdng cp celo tir mang 2G kn 4G 950,000 GS0U000|
= = = = =
IIEF b tEing dp M2 (Q=230m3/k; 75 K'W) - tram bom Vinh 750,000 TS0.000
Lip dat bom ting ap KCN Tring E 1300000 1.300.000
Cii tao viin phéng Cing ty - 58 Yersin 1500000 0f  1.500.000
Lép dat thang méy 1.500.000 _ 1-500.000
CONG TRINH VON QUY PAU TU PHAT TRIEN 13.990.000, 36.088.000(  S0.07TS.000
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Timg mire ddu tr (1000d)

. S Puimg kinh, boai | Chidu 2 X
™ ! : : ; 3
Tén hang mue cing trinh Sns thay méi | dii (m) Béi timg ‘I.-E:};]li Tong
T PV 1A H HDPE DMN300 1 48 i
1 |Tén PVC DN200 QL1A Dién Khénh dogn tir Phan B4i Chu === 1 9mm0|  z2as3760] 3076800
- DK dén nga tu Cao Bé Quit - Céu Limg DA100/T 10 420
Tuyén dng DN150,100,50 Kbu Tay Muomg 2 ( tir Ly Thii T&é | HDPE DNI50V160 447 -
2 |dén Tricw Quang Phiyc va duimg Nguyén An dén Trin Khét HDPE DN100 256! 1.013.659 2.365.204 33TE.8A3
Chén) HDPE DN50 3.521
Tuyén éng DN150,100,50 Khu Téy Muong 3 ( tir Ly Thai T6 | HDPE DNIS0/160 475 .
3 |&&n Triu Quang Phuc va duimg Trin Khét Chin dén Ngd Van | HDPE DN10O N6 TT5.634 1.309.814 2.585.448
19 HDPE DN50 1.853
ITovén & 1100.5 & r Meaven DiF - HDPE DN100 1.539
x Tu:..-:n ung}‘]h][ll}__:d]ll{hu Déng Muong ( tir Nguyén Dir -> : 731400 LT06.600 2 438,000
[Eraimg D25 ) HDPEDMNSO | 2257
i = HDPE DN150/160 33
Tuyen dng DN150,100,50 Khue Déng Muong { tir Newyin Bic - — . A y
3 > doc dwimg Neuyéa Di) HDFPE DN OO Q77 T30.20: ]..-[I-E!-.EIII-[I= 2.434.000
HDPE DN5(0 2 480
Tu-.e;n -:ms: PVC D"-J.JEI-[II DN200 Trén Phia (tir hém %6 Trén = s
= 8En ¥ Tion HDPE DN300 1.400 806,400,  2.352.000 3.158.400
7 |Turtn Gag E"‘:mm’m‘m fhoPhEDiTopagden | Lo o 1000, 5760000 1.680.000]  2.256.000
{bénh vién Vinmec) |
Tu:r-r:n ung PVC D’--’EE-[I dwimg Ngayen Luong Bing tir NMN DN | 1.036.8 2 419.200 3.456.000
8  ¥u Ok iA HDPE D300 | B00 036,800 A1, 456,
| HDPE DN150/160 1.017
9 |Tuyén dng HDPE DN150,100,50 dwimg Xuin Lac - Vinh Nage DN100 1.340 825.515| 2336459  3.161.974
DINSV63 T6T
HDPE DN150/160 | 1.600
10 |Khu déin cur Séng Céu DIN100 1700 9864000  2301.600|  3.288.000
DNSO63 2,000
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X Ti ire ddu tr (1000d) |
= = Purimg kinh, logi | Chidn — s e :réu'[ QL | 53
= Tén hang myc cong trin ﬁng thay méni di (m) Déi img f"lr : e
| | Pau tir
| HDPE DN150VI60 | 1.500 ]
11 |Khu din oo X3 Swoi Tién DN 100 1000 TRO.000 1.820.000 2600000
! DIN30/63 1.500
12 m}uﬁfm+m@mcgslraim5mmsltﬁim-}mm} HDPE DN100 3.000| - G i s
| thdn Tan Xwong 2 - Sudi Cét - huyén Cam Lim HDPE DN50 20001
| |5 [Tuyén éng DN300,100 Mai Thi Doag ( tr Ciu G5 > Ngi 3 HDPE DN300 2.200 2
| 13 Mgy Khuyén) —p fers 1.536.000 4.480.000 6.0 t-s.r:-:m:
HDPE DNISON160 | 2.500 '
14 |N3 Khénh Pha HDPE DN100 2.500(  1.500.0000 4375000 5.875.000 |
| HDPE DN50 3.000
5 |Tayén DN300 Trén Quy Cép ( tir Phan Béi Chau -> Tinh 158){ HDPEDN3N 1.300 | |
15 IDién Khs SR = 784500 2289000  3.073.800

Ngudn vin cin ddi 2025

Danh mye ddu tr 2025 trén li theo nhu ciu ki boach. Trong qué trinh thrce hién

délﬂum,uﬂnglﬂ-uuﬁﬁuﬁn{:échangmm comg trimh cim thise.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP THOAT NUOC KHANH HOA Pic lip - Ty do - Hanh phie
S6: 24/BC-HDQT Khdnh Hoa, ngay 27 thang 3 ndm 2025
BAO CAO
KET QUA HOAT PONG CUA HQI PONG QUAN TR]
(Nim 2024)

Kinh giri: Pai héi dong c6 dong CTCP Cap thedt nude Khinh Hoa

Cdn cur:
- Lugdt Doanh nghiép s 59/2020/QH14 dwge Quoc hi thong qua ngay

17/06/2020;

Ludt Chimg Khodn 56 54/2019/0H14 dipe Qudc hii thong qua ngay
ngdy 26/11/2019;

Lugt s 56/2024/QH15 ngay 29/11/2024 siea doi bé sung mét 56 dieu cia
Lugt Chimg khodn, ...;

Nghi dinh 155/2020/ND-CP ngay 31/12/2020 Quy dinh chi tiét thi hanh
mgt 56 dieu cia Ludt Chumg khodn;

Diéu Ié Té chire va hoat ding cia Cong ty;

Bdo cdo tai chink ndm 2024 (da kiém todn);

- Két qua hoat dgng san xuat kinh doanh ndm 2024 ciia Cong ty.

Hoi ddng Quén trj Céng ty Cé phin Cap thodt nuée Khanh Hoa bio cdo

tredre Pai hoi dbng cb déng vé két qua hoat dgng ciia Hoi dong quan trj ndm
2024 nhur sau:

I. DPAC BIEM, TINH HINH.
- Hai ddng quan trj Cong ty Co phén Cap thodt nude Khinh Hoa nhigm ky

2024-2029 dugce Pai hoi ddng co dong thuomg nién nim 2024 (duge td chirc vao
ngdy 24/4/2024) bau ra, gom 05 thanh vién (Trong d6 6 01 thanh vién dugc
HPQT biu giit chirc danh Chu tich HRPQT).

- Théng tin vé thanh vién Hgi déng quén trj (HPQT) nhigm k¥ 2024-2029:

i Ngiy bit diu/khing con
Chire vy (thinh |y, ihanh vien HDQT/
Stt|  Thanh vién HDQT ":;; gﬁﬁ;gﬂ" HDQT dije 1ip
d 7 z X
kidng didu Kangy | NE3Y bO | Ngdy miZn
nhi¢m nhig¢m
I Ong Vil Viin Binh Chu tich HBQT 24/4/2024 |

Tai ligu Pai hii dimg cé dong thuwimg nién nim 2025
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Chire : Ngay bit diu/khéng con
= ;; ";""" I thinh vién HDQT/
Stt|  Thinh vién HDQT N HDOT &c HDQT dje Iip
Igp, TVHDQT ; m
khdng didu hanty | NEAY b0 | Ngay mién
nhi¢m nhié¢m
2 (Ong Nguyén Vin Dam Thanh vién HPQT | 24/4/2024
3 Ong Nguyén Van Quin Thinh vién HDQT | 24/4/2024
; Thanh vién HPQT
4 T K
Flng rurong Khiic Hoanh khng diku hnh 24/4/2024
A x : Thanh vién HDOQT
5 OngN Anh T ; 14/2024
LR khong diéu hanh Fiidenes |

I1. Két qua hoat ding cia Hpi dong quan tri.
Trong nim 2024, Hoi dong quan tri (nhiém ky 2024 - 2029) da
- Triéu tip hop Pai héi dong cb déng thudmg nién 2024
- Diéu h.-?mh hoat dunﬁ, cua Cong ty théng qua céc ph1en hop Héi dong
quén trj (bao gém hop trire tiép vé 16 chirc 14y ¥ kién biéu quyét bing van ban).
- Ban hinh cic ng}u qu:,rei vi qu;-,ret dinh lién quan dén cong tac quan ly,
diéu hanh thuge thdm quyén cua Hoi ddng quén tri.
- Gidm st hogt ddng ciia Ban Biéu hanh.
- Céc hoat dgng khdc theo quy dinh tai Lujt Doanh nghigp va Diéu 18
cong ty. Cuy thé nhu sau:
1. Triéu tip hop Dai hi dong cb déng.
Dai hoi dong ¢d déng thudmg nién 2024 duge td chic vio ngay
24/4/2024, tai Héi trudmg khach san Yasaka Sai Gon Nha Trang, 18 Tran Phu,
TP. Nha Trang, tinh Khanh Hoa.

- Téng s6 c6 phin co quyén biéu quyét: 28.599.996 ¢b phan.
- Téng s6 co dong tham dy Dai hi: 2 14 o d-::ng v dai dign co dong, so

hiru va dai dign su hiru cho 28.556.896 cd phan ¢d quyen biéu quyét, chiém
99,8493% tong sb cd phin cé quyén biéu quyét cia Cong ty.

- Tit cé cde cb déng déu du diéu kién dé tham dy Dai hoi.
Tai Pai h§i da thong qua cic ndi dung:
- Bao cio ket qué san xudt kinh doanh nam 2023, nhiém ky 2019 — 2023;
Ké hoach ndm 2024, phuong hudmg, nhiém vy 2024 - 2029,
- Béo cdo két qua hoat ding clia Hoi dong quan trj ndm 2023, nhiém ky
2019 - 2023; Phuong hudng, nhiém vy nhiém ky 2024 - 2029.

Tai ligu Dai hii ding b dong thidmg nién nim 2025
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- Béo céio hoat dong cia Ban kiém sodt nam 2023, nhiém ky 2019 -
2023; Phwong hudng, nhiém vy nhigm ky 2024 - 2029

- Té trinh théng qua Bédo cdo tai chinh nim 2023 da kiem toan.

- T trinh thong qua phueng dn phén phéi lgi nhugn, chi tré ¢6 tirc nim
2023, ke hoach co tirc 2024,

- Té trinh théng qua Béo céo quyét toén thi lao nam 2023, ké hoach chi
tra thu lao 2024,

- Tér trinh lya chon cong ty kiém todn néim 2024

- Té trinh Béu cir H3i dong quan trj nhiém ky 2024 — 2029

- Tér trinh Béu cir Ban kiém sodt nhiém ky 2024 - 2029.

- Nhin sy tring cir Hpi dong quan trj va Ban kiém sodt nhiém ky 2024-
2029;

- Phé chuén céc chire danh Chu tich Hji déng quan tr, Trudmg ban kiem
soat, Tong gidm doc.

2. Cong tic quan ly, diéu hanh cia Hi dong quén tri.

H{i dng quan trj diéu hanh hogt dong cua Cong ty thong qua 7 phién
hop Héi dong quan trj (bao gom hop tryc tiép va to chirc lay y kién biéu qu:.rét
béng vin ban). Cdc ho so 16 chirc lay ¥ kién biéu quyét nay duge thuc hién theo
ding thi tyc quy dinh ciia Luit Doanh nghigp va cic viin ban hurémg dan ¢ lién
quan, diing Quy ché Té chirc va hoat dong ciia HGi dong quén tri va ¢ sy gidm
sit ctia Ban kiém sodt Cong ty (cdc hd so ldy ¥ kién Héi dong quan trj déu duge
giri cho céc thanh vién Ban kiém sodt theo ding thé thirc, ndi dung va thii han
nhur déi véi céc thanh vién Héi déng quén tri).

Thanh vién Hai déng quén trj tham dy day du cic phién hop.

Sb budi h T¥ 1¢ tham d
Stt|  Thinhvien HDQT | Lo ﬂIII:E:lIJ‘ y éhw v
1 |Ong Vi Viin Binh 07/07 100%
2 (Ong Nguyén Vin Dam 07/07 100%
3 (Ong Nguyén Vin Quin 07/07 100%
4 [Ong Truong Khiic Hoanh 07/07 100%
5 (Ong Nguyén Anh Tuin 07/07 | 100%

3. Cac Nghi quyélfﬂuyét djnh cua Hi ding quén tri ;
Nam 2024, Hoi déng quan tri da ban hanh 9 nghj quyet lién quan dén

céng tac quan Iy, diéu hanh thuge thim quyen cia Hoi dong quan trj, cy thé nhu
Sau:

Tii lign Dai hii dong c6 dong thuing nién ndm 2025
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Stt | quyét/ Quyét| Ngay Néi dung Ty I¢ thong
dinh qua

- Thing qua két qud sin xudt, kinh
doanh, diu twr xfy dumg co bin Quy
V/2023, nim 2023;

- Thing qua ké hogch sin xudt kinh
doanh, diu tr xiy dung co bin nim
2024;

- Lgi nhudn phén phdi ndm 2023;

01 |07/NQ-HPQT(02/3/2024 [ = 1O3ch S ding lao ding mim g4,

- Chi truong mua bdo hiém sirc khoe
cho edn b, nhin vién, Hi ding quén
trj giao cho Ban diéu hanh nghién cir,
p dung theo quy djnh;

Té chire Pai hdi déng cb dong
womg nién 2024 va nhiém ky 2024-
029;

_ Chét danh sdch cb dong tham dy Dai

hii diing cb dong thirimg nién 2024, 100

02 [08/NQ-HDQT | 02/3/2024

- Thong qua ndi dung thur méi vi tai
03 |16/NQ-HDQT |02/4/2024 li¢u hop Pai hi déng cb dong thuémg  100%

ién 2024,
04 |29/NQ-HDQT | 24/4/2004 [ BAU Chi tich HDQT va b mhigm
Tong giam dbc
- Bé nhiém ngui phy trich quan tri,
"HDOT |24/
05 |3UNQ-HDQT (2442024 [ " iy 100%
06 |35/NQ-HPQT | 18/6/2024 [ C1O1 danh sich ¢ dong chitra cotig |\

nam 2023 biing tién.

- Théng qua két qua sin xudt, kinh
doanh, ddu tr xdy dung co bian Quy I,
11/2024, 6 thang ddu nam 2024;
- Thong qua ké hoach sin xudt kinh
07 |51/NQ-HPQT|23/8/2024 doanh, diu tr xdy dyng co ban Quy{  100%
1172024 (theo danh myc da duyét);
Thong qua chi tnrong vi giao cho
an diéu hanh nghién ciru, danh gid v
hye hign theo quy dinh hién hinh céc

Tii ligu Dgi hji ding cb dong thudmg nién nim 2025
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Ty 1§ thing
qua

S6 Nghi
Stt | quyét/ Quyét | Ngay Niji dung
dinh

ndi dung: co cau lgi Xi nghigp Xiy lap
cip thodt nuée; ra sodt cie quy dinh,
dam bdo cong tac nhin sy win tha quy)
dinh ciia Ludt Ké todn va céc quy dinh
hién hanh; phurong dn dim béo an toan
hé théng mang v dir lidu cong ty; mua
Lﬂm hiém sirc khoe/ huu tri tr nguyén,

ang phic lgi cho can bd, nhin vién
ng ty.
Théng qua két qud san xudt, kin
anh, diu tr xdy dung co ban Quy
I1, 9 théng ddu ndm 2024,
Théng qua ké hogch san xudt kinh —
oanh, ddu nr xiy dyng co ban Quy
V/2024 (theo danh myc da duyét);
Théng qua ké hogch danh myc déu tu
Am 2025;

héanh Quy ché Iya chon nha thiu
ung c:flp hang hoa, dich vy phuc v
oal ddng sin xuit kinh doanh vi du
i hoat dong thuémg xuyén tir ngud
én san xuét kinh doanh cla Céng t
& phiin Cép thodt nuéc Khinh Hoa.

08 |62/MNQ-HDBQT 05/11/202

09 |68/NQ-HPQT [25/12/202 100%

4. Thii lao ciia Hji dong quin tri, tién lwrong eiia Ban diéu hanh.
« Poi védi thin lao:

- Tai Dai hji co dong thuong nién 2024, Dai hoi déng co dong biéu
quyét thong qua tong thi lao ke hoach cho cic thanh vién HBQT, BKS trong
niam 2024 la 672 triéu dong,

- Trong ndm 2024, tong thi lao thyc hign cho cic thanh vién HBQT,
BKS la 672 triéu dong. Trong dé:

4+ Chi tich HDQT nhén tht lao trung binh: 7.300.000 dong/ thing;

+ Thanh vién HDOQT nhin thi lao trung binh:  6.800.000 dong/ thang;

+ Truémg Ban kiém soat nhin thi lao trung binh: 5.500.000 dong/ théng;

+ TV Ban kiém soét nhn thi lao trung binh: ~ 5.000.000 dong/ thang.

Tii ligu Pai hi dong cé ding thiwdmg nién nim 2025
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* Doi véi tién lwong:

- Tién luong cia ngudsi quan 1y cong ty (Téng Gidm dée, 03 Pho Téng
Gidgm dbc, Ké toan truong) duge thue hién theo quy dinh tai Thong
28/2016/TT- BLDTBXH ciia B§ Lao déing Thuong binh X3 hai ngay 01/9/2016.
Quy tién luong ciia ngudi quan 1y cong ty do Uy ban nhin din tinh Khinh Hoa
phé duyét,

- Tong quf luomg ndm 2024 cia ngudi quan Iy dy kién duge Uy ban
nhén diin tinh Khanh Hoa phé duyét trong thang 4/2025.

. Tién lrong chi tiét ciia ngudi quan 1y cong ty duge thé hién tai Béo cdo
tai chinh nim 2024 di kiém todn.

* Poi vivi tién thwimg:

- Cain cit li nhun sau thué va sau khi da trich cdc quf theo quy dinh,
Pai hdi dong cd déng s& quyét dinh quy thuéng cy thé cho Ban quan Iy, diéu
hinh. Ciin e quy thudng do Pai héi dong c6 dong thong qua, Céng ty s& phin
phoi cho céc thanh vién.

5. Hoat ding gifim sat cia HDQT ddi véi Ban Tong Gidm doc.

Céin ¢ir vio qu}fén han va nhiém vy duge giao; Cin eir vio céc Nghi quyét
cua Hji ddng quén trj cdng ty 43 ban hanh va giao trdch nhiém cho Tong gidm
déc cong ty trién khai, thyc hién trong ndm 2024;

Cin cir vio ké hoach sén xuit - kinh doanh, thi cong xdy lip nam 2024,

Hji dong quan trj danh gid viéc trién khai thye hién cic chii truong, ké
hoach vi Nghj quyét HPQT ctia Ban Téng giam déc trong ndm 2024 nhur sau:

- V& hoat ding sin xuit - kinh doanh.

Nam 2024, kinh t& - xd hji vin con nhiéu khé khan, thich thirc, Nhung
véi tinh thin lao dong nd lyc, doan két vurgt khé cia Ban diéu hanh, tap thé can
b, nhén vién cdng ty, hoat déng san xuat kinh doanh cia cong ty on dinh va
ting trudmg vurgt bc so vai cing ky ndm 2023,

Céc chi tiéu chinh phan énh két qua san xuft kinh doanh nim 2024 durgc
thé hién trong bang sau:

D.vjtinh | Kéhoach | Thychién | Dattylé

- Nudc san xudt Triéu m’ 53,354 57,259 1073 %
- Nudre tiéu thy Triéu m* 45,885 50,850 | 110,8 %
D.vitinh | Kéhogch | Thye hign | Datty 1§

- Gid tong san lugmg Tr dong 448.350 527.076 | 117.6%
Doanh thu muréc nt 366.000 418.502| 1143 %
Xay lip nt 70.000 94.709 | 1353 %
Khdo sit thiét ké it 3.500 4.110| 117,4%
Doanh thu tai chinh nt 4,250 4620 108,7%

Tii ligu Pai hii ding ci déng thirdng nién ndm 2025



l Ké hoach | Thyc hign | Datty I§

- Thu nhip khac Tr dong 4.600 5.805| 126,2%
- Loi nhudn trudge thué nt 69.330 97983 | 1413%
- Loi nhudn sau thué nt 61.830 87.283 | 1412%
- Njp ngéin sach (ba loai nt 19.000 20.995 110,5 %

thug)

Céac khoan nop khic (co o 130.327

tire, BHXH, cic logi thué

khac...)

- V& quén 1y tai chinh ciia cong ty.

Tinh hinh tai chinh nim 2024 cta céng ty on djnh va minh bach.

Béo cdo tai chinh nim 2024 (sau kiém toan) di duge lip, giri cong bo
théng tin trén Hé thong cong bd thong tin cia Uy ban Chimg khodn Nha nudc -
IDSPro, Trang thng tin dién tir ciia S& Giao dich Chimg khodn Ha Ngi - H§
thong CIMS, website cong ty: ctnkh.com.vn.

- VE cong tic quén tri ndi bj cdng ty.

+ Pam bio quyén va lgi ich hgp phap ciia c6 dong, cia ngudi lao dong.

+ Céng ty da thyc hién cong bd théng tin, day di, chinh xde, ding thoi
gian quy djnh cia phap lujt.

+ Pam bdo trd ¢b tire ndm 2023 cho c¢b dong ding thai han; khéng cd
khiéu nai, khiéu kién nao lién quan dén co ddng cta cong ty.

Hoi déng Quan tri da thyc hién kiém tra, gidm sat chit ché hogt dong
ciia Ban Téng Giam déc. Tong Gidm dbc thudmg xuyén chii djng bdo céo tinh
hinh hoat déng san xudt kinh doanh, cac kho khiin, vuéng méc trong qué trinh
diéu hanh. HDOQT di ciing véi Ban Téng Gidm doc thao lujn, bin bac dé dua ra
cdc giai phap kip thoi, higu qua. Cac hoat dgng cia Ban Tong Giam doc tudn tha
theo diing quy dinh cua phip ludt, Diéu 1& cong ty, Nghj quyét cia Pai hi dong
cé déng va cic Nghj quyét cia Hoi dong quan tri.

- V& dinh gia giao dich giita cong ty vii ngwdi ndi b, nguir cb lién
quan cia nguwdi ndi bj.

ST |Tén 16| Méi quan hi|S6  Gily |Dja chi| Thoi |Ngi dung, sé |
T | chire/ci lién quan véi | NSH*, ngay |trg sé| diém | legng, tong gia trj
nhin chng ty ciip, noi ciip | chinh/ giao | giao djch

dich v
'ﬂlﬂ- chi L"'Elllg‘:q"
lién hé
01 | Congty Cb |Cing ty gop | Sb gidy NSH: | 58 -Hang | Hop déng cung cip

Tai ligu Pgi hi ding co dong thudmg nién ndm 2025

mE 3 /5l

K=



8

phin Déu | 30% vin diéu 4201574467, | Yersin, | thang |va tiéu thy nudec
r Xy | 1¢ coa Cong ty |cdp lén diu | phiimg | trong | sach s0
dyng Cip | Cé phin Diu | ngay Phuong | nim | 51/2022/CTNKH-
thodt muwéc |t Xéy dung|27/9/2013, | Sai, Nha| 2024 |CTNSD, don gid
Sudi Ddu | Cép thodt nudc | ding ky thay | Trang 5910 dong m’
Sudi Diéiu; | dbi lin thir 3, (Gid chua bao gbm
Céng ty c6 03 | ngay thué VAT). Khdi
thanh vién | 11/9/2024, lugng nude mua
HPQT  tham |noi cap: S& ban théng qua chi
gia  HDQT | ké hoach diu sd tiéu thy cia
ebng ty Sudi | tr tinh Khénh diing hé tbng,
Diu  va 01 | Hoa Luu lugng nudc
thanh vién qua déng hd tdng
HEQT, 01 trong nam 2024
thanh  vién 9.530.000 m’
BKS tham gia Gid trj giao dich:
BKS Cong ty 59.138.415.000
Sudi Diu. dhng.
-Cong ty nhdn ch
I8/1072 | yre bang tién tir
024 | Cong ty CH phin
Piu tr Xay dyng
Cip thoat nudc
Sudi Diu, voi sd
tien: 1.080.000.000
dEﬁng;
-Céng ty nhjn
lﬂgﬂﬂ thudng tir Cﬁrng ty
10,16/10 | €5 phin Déu tu
/2024 | Xiy dymg Cip
thodt nudc  Sudi
Diu véi sb tién
233.000.000 déng;
02 | UBND tinh | C6 déng nha | 3382/ 01 Trin|Thing |-Céng ty trd cb tirc
Khanh Hoa | nude (1y 1é co | Qp-UBND | Pha, 7,8 2023 cho UBND
phifu nim giir Nha 2024 tinh véi sb tién
tai  cing ty Trang, 18.057.468.000
51%) Khanh dong;
Hoa

Tdi ligu Dai hiii ding ci dng thicimg nién ndm 2025




-Céng ty thanh
92/10/ | todn tién lién quan
124 dén nhin bén giau
tai san cho UBND
linh véi sb tién:
|.658.934,000
dn:-‘:lng
03 |Cong 1ty |Cd dong lon | 0312491547 | 364 10,26/7/ | -Céng ty tré cb tire
TNHH (ty 1é co phigu Cong 2024 2023 cho Céng ty
mréc  sach | ndm  gilr  tai Hoa, TNHH nude sach
REE cong ty Phrimg REE voi sb tién
43,88%) 13, Quin 15.537.593.280
T dong;
Binh,
TP. Hb
Chi Théng -Cong ty trd tho
Minh 3,6,7, lao, khen thudmg
9,12/ | HPQT, Ban kiém
2024 sodt v sO tién:
4.588.000
28 i
Danh gid:

- Nhu vy, giao dich giita cong ty vd UBND tinh Khéanh Hoa (co dong
Nha nuée nim giit 51% tong sb lugng c6 phiéu) vi Cng ty TNHH nude sach
REE (cb déng niim giir 43,88 % tong sb lugng ¢b phiéu va cir nhan sy tham gia
HBOT, BKS cong ty) chi bao gbm tra ¢d tirc, tra tién lién quan nhin ban giao 1ai
san (cho UBND tinh) vé tra thi lao, thudéng cho HPQT, Ban kiém sodt;

- Giao dich giira cng ty va Céng ty C phiin Déu tu Xay dyng Cap thodt
nurére Sudi Déu (Cong ty gop 30% von diéu 1é 1gi Cong ty Céd phin Piu tr Xay
dyng Cip thodt nuéc Sudi Diu va cé 03 thanh vién HDQT tham gia HPQT
cong ty Sudi Déu va 01 thanh vién HDQT, 01 thanh vién BKS tham gia BKS
Céng ty Sudi Dau) la giao dich mua ban nude sach. Vige ky két hop dgng mua
bén nuée sach di duge Ban diéu hanh béo cdo HDQT va duge HDQT théng qua
tai Nghj quyét sé 34/NQ-HDQT ngay 13/9/2022. Dong thoi viée mua bin nurde
sach tuén thu hgp dong, Nghj quyét di phé duyét

6. Su phéi hgp hoat ding giita HDQT, Ban Kiém sodt, Ban dicu hanh.

- Hoi dong Quan trj tham gia hop cling v&i Ban Kiém sodt, Ban Téng
Gidm dbc dé danh gid két qua sin xuét kinh doanh, trién khai ké hogch hang
quy, nim;

- Héi déng quan tri, Ban kiém soat, Ban Téng Gidm doc va cde cdn b
quan Iy luén ton trong va tuin thi ding céc quy dinh tai Piéu 1 cong ty; cic

Tai tigu Pai hii dong cis ding thwdmg nién nim 2025
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nguyén tic trong quy ché phoi hop hoat ding; hop tdc va hé trg 13n nhau dé
hoan thanh nhiém vy duge giao.
7. Tham gia cic khéa dio tao vé cdng tic quin tri.

Céc khoa dao tgo v& quan trj cong ty ma céc thanh vién HPQT, thanh
vién BKS, Tong Gidm doc diéu hanh, cic cn by quin 1y khic va ngudsi phy
trach quan trj da tham gia theo quy dinh vé quan tri cong ty:

Ngay 28/6/2024, nguii phy trich quan tr, thu ky céng ty da tham gia Héi
nghi “Whimg vin dé luu y trong vige tudn thi quy dinh phép luit chimg khodn
v thj truémg chimg khodn cia cing ty dai ching, cong ty niém yét; cic sai sot
trong 13p va trinh bay BCTC cia cdng ty dai ching, céng ty niém yét” do Uy
ban Chimg khodn Nha nudérc 16 chire bing hinh thire trire tuyén.

Tai Hoi nghj, ngudi phy trich quéan trj, thr ky cong ty di duge phé bién
quy dinh vé cdng bd théng tin, vé quan trj cing ty va luu ¥ vé cdc sai sét trong
lip va trinh bay BCTC ciia cong ty dai chiing, céng ty niém yét.

Mgay 08/11/2024, ngudi phu trach quan tri, thur ky edng ty tham dyu Hoi
nghj Doanh nghi¢p thudng nién nim 2024 do S¢ Giao dich chimg khodn Ha Noi
t6 chire tai Ha Ngi.

Mgodi ra, thanh vién HPQT, nguéi phu trich quan tri, thr kv cong ty
thuémg xuyén tham gia cdc budi héi thao, héi nghi truc tuyén vé quan tr cbng
ty, nghia vy céng bd théng tin do Céng ty Cb phin Chimg khodn FPT — Chi
nhanh TPHCM t5 chirc.

I11. Prinh gis cia Hi déng quan trj vé hoat ding cia Céng ty.
1. Dénh gid cia Hji dong quan trj vé ciic mit hoat djng ciia Céng ty.

- Cﬁn cir véo ké hoach sin xudit kinh doanh nam 2024 cia cong ty da dugre
Pai hdi déng cb déng phé duyét; Céc chi tidu ké hoach ciia UBND T.mh Khinh

Hoa giao cho céng ty thyc hign, trong niim 2&24 co ban céc chi tiéu déu vugt ké
hoach. Két qué di dugc thé hién qua cac bing s6 liéu.

- Vé cong the quin ly, diéu hanh cac I'mal dong san xuét ciia cong ty viin
on dinh, ddm béo cip nudc an toan, lién tuc, chit lugng dat quy chudn Ky thudt
quoc gia theo Thong tr s6 41/2018/TT-BYT.

- Mé rgng pham vi cip nude trén dja ban huyén Dién Khianh, Cam Lam,
Khanh Vinh va ving ven thanh pho Nha Trang.

- Duy tu, bio dudng hé thong thoat nude thinh phd Nha Trang.

- Tinh hinh quén 1y tai chinh cia cdng ty on djnh, lanh manh.

- Tuin thil cac quy dinh phap lut vé béo vé méi trudmg.

- Céng ty ¢ cdc hoat dng thiét thue thé hién tinh thin trich nhiém cua
doanh nghigp w:':ri cﬁng dong.

- Céc vin dé lhu{;u: thim quyén ctia Hji dcmg quan trj déu dugc Ban Diéu
hanh va Tong Gidm dic Céng ty bao cdo Hoi dong quan tri xem xét va quyét

Titi ligu Dai hiii ding ci déng thudmg nién nam 2025
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dinh dudi sy gidm sat cia Ban kiém sodt Céng ty. Cac thanh vién Hi dong
quan trj, Ban kiém sodt déu duge théng tin kip thixi vé tinh hinh hoat djng cua
Cong ty.

- Viéc cong bo thong tin luén tuin thi quy dinh cua phap ludt, dam bao
tinh minh bach, khich quan, phan &nh trung thye tinh hinh hoat déng cta Cong
ty.

s 2. Pénh gid cia Hji dbng quén trj vé hoat djng cia Ban Tong Gidm
doc.

- Cén cir vao quyén han va nhi¢m vy duge giao, trong nim 2024, Ban
Téng giam dde da hoan thanh tot cac nhiém vy do Hoi dﬂng quéan trj va Dai hji
d%ng c0 dong giao va uy qu:.ren thyre hién theo ding Piéu lé va nhimg quy dinh
cua Phap lugt.

- Ban Tong giam doc diéu hanh cong ty hoat ding o én dinh, tinh hinh tai
chinh lianh mgnh, cong ty khnng ¢6 bét ky khiéu nai, khiéu kién nao lién quan
dén cé déng v cac dbi téc clia cong ty.

- Pam bio cdc quyén va lgi ich hep phip cho ngudi lao dong, cho cd
dong cong ty.

IV. Phwong hwimg, nhiém vy hoat djng cia HDQT nam 2025,
bé dat myc tiéu dé ra trong nam 2025, Héi dﬁng quan trj s& tip trung
vao nhimg ke hoach, dinh hudmg sau:

1. th op, hd trg Ban diéu hanh trién khai thye hién Nghj qu:..ret Bai hoi
dung cn- dong thuimg nién 2024, nhiém ky 2024 - 2029, Nghj quyet Dai hai
dong cd déng thudmg nién 2025, trong 46 tap trung hodn thanh tot nhigm vy cip
nuére, dam bao ting trudmg trong hﬂnal dong kinh doanh.

2 Pam bao thye hién viéc cip nudc an toin, chét lugng on dinh; dap img
nhu cdu sir dyng nuéde sach, gép phin dam béo an sinh x3 hi; dam bao thyc
hién cde nghia vu véi ngan sach Nha nudc, quyén lgi cho khich hang, co déng
va ngudi lao dong;

3. Phat huy tdi da cdc tiém niing, lgi thé cia doanh nghigp nhu: co sd ha
tang, uy tin thuong higu cia doanh nghiép, tiém niing con ngudi, tao sy dong bd
théng nhét manh mé trong san xuét kinh doanh;

4. Ning cao ning luc quan trj va quan Iy doanh nghiép trén co s viin dung
va tuén thi cic quy dinh phap ludt hi¢n hanh: tinh gon bo may, tinh gon hg
thong quy dinh, quy trinh dé tﬁng néng suat, hiéu qua; thuc hién cong tic dao
tao, ning cao chit lwgng nguén nhin lye; nghién clru va img dung cong nghé k¥
thudt 4.0 véo kinh doanh va quan trj nhfim tao ra nhimg d6t pha mdi; minh bach
théng tin, tinh hinh hoat djng cta don vi;

5. M¢& rjng pham vi cﬁp nudc, phat trién khich hang: tiép tue phit trién
khach hang diyra trén ha ting cip num: siin ¢6 trén dja ban thanh pho Nha Trang,
huyén Dién Khanh, Cam Lam, thi trdn Té Hap; nghlen ciru, mo rjng pham vi
cip nude trén dja ban huyén Dién Khanh, Khanh Vinh..

6. Déiu tr cai tao céc tuyén ong cii di hét khiu hao, hay bé v,

Tai ligu Dai hji dong cd dong thuomg nién nim 2025
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7. Ting cwimg cong tic kiém tra myc dich sir dung nude vi chong that
thoat;
Trén diy la béo cio két qua hoat djng cuia Hﬁiﬁﬁng‘quﬁn trj nim 2024,
phuong hudng nhiém vy 2025, kinh trinh Pai héi dong co dong thudmg nién
2025 thong qua./.

Nai nhin:
= Nhur trién;
= Luua: VT, ...

wﬁﬁ'{:hn;n‘n? PHAN Y,
= I...:IT THE) l]'[ |

Titi ligu Pai hji dong cd déng thudmg nién ndm 2025



- CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAF _'DAT NUGC KHANH HOA — Ty do - Hanh phic

Khdnh Hoa, ngay 21 thdng 3 ndm 2025
AO CAO HOAT PONG CUA BAN KIEM SOAT

NAM 2024

- Céin ctr Lut Doanh nghiép sé: 59/2020/QH 14 ngiy 17/06/2020;

- Can cir chire niing, nhiém wy, quy{"m han cia Ban Kiém sodt duge qui dinh tai
Piéu | hoat déng cha Céng ty ¢b phin Cip thodt nude Khanh Hoa;

Ban Kiém sodt xin bdo cdo vdi cdc ndi dung chinh nhur sau:

I. Hoat ding cua Ban Kiém soft trong nim 2024:

- Theo ddi thyre hign Nghi quyét sé: 02/NQ-DHDCD nghy 24/4/2024 ciia Dai hii ¢
déng va két qua hoat dng chia Ban diéu hanh va Hji ddng quén trj.

- Kiém tra tinh hop 1%, hop phap, trung thire vi cdn trong trong cing tic ké todn.
Xem xét Bdo cdo tai chinh 6 thing ddu ndm va Béo cdo tai chinh ndm 2024 3 duge kiém
todn béri Cong ty TNHH Kiém todn- Thim dinh gid & Tu vin ECOVIS AFA Viét Nam.

- Trong nim 2024 vira qua, Ban kiém sodt di dwge mi va tham gia ddy di cic [[5] !
phién hop Hoi déng quin tri. Théng qua cdc phién hop, cac thanh vién HPQT II'\(I:\!
vi Ban kiém sodt luén lam viéc v&i tinh than trich nhiém cao, tinh higu qua va
thin trong khi dua ra céc qu}rél dinh lién quan dén hoat ddng sin xudét kinh
doanh cida Cong ty.

II. Két qua gidm sat hogt dgng sin xuit kinh doanh va tai chinh Céng ty ch
phiin Ciip thodt nwrde Khéinh Hoa:

1. Co cfin von tinh dén thid diém 31/12/2024;

Bing 1 Bon vi: t:, ﬁnng
STT Tén té chire va ¢4 nhiin S6 von gop | T I¢ nam gifr |
1 | Vén Nhi née (UBND tinh Khinh Hoa) | 145,860 51,00 %
2 | Céng ty TNHH muéc sach REE | 125,505 43,88 %
3 | Céc cb dong khéc 14,634 5,12 %
|
| TONG CONG | 285,999 100% |




2, Vé tinh hinh tai chinh, ké todn ciia Cong ty:

- Bdo cdo tai chinh nim 2024 d3 duge Cong ty TNHH Kiém todn- Thim dinh gid
& Tu van ECOVIS AFA Viét Nam thye hién va 6 ¥ kién: “Béo cdo tai chinh dinh kém
duwge phéan anh trung thyc v hop Iy trén cdc khia canh trong yéu tinh hinh tai chinh cia
cing ty ¢ phin Cép thodt nuée Khinh Hoa tai ngay 31 thing 12 ndm 2024, ciing nhu két
qui hogt ddng kinh doanh v tinh hinh Iru chuyén tién 12 cho ndm tai chinh két thic eing
ngay, phit hgp véi cde chuin muc K€ todn, ché dj Ké todn doanh nghiép Viét Nam va céc
qui dinh phép Iy ¢6 lién quan dén viée ldp va trinh bay Béo cdo tai chinh.”
- Ban Kiém sodt xdc nhin céc s6 liu tai chinh dugc dwa ra trong Béo cdo tai chinh
nim 2024 ¢4 thé hién trung thyc tinh hinh ké todn tai chinh hién tai cia Céng ty. Nhimg
56 liéu chinh vé tinh hinh tai chinh dén ngay 31/12/2024 nhr sau:

Bing 2 Bom vi: Ty déng
Chi tiéu tai chinh 2024 2023 Ting/Giam
I. Ting tai sin 613,97 542,10 71,87
1. Ti san ngiin han 175,74 167,50 8,24
2. Téi san dai han 438,23 374,60 63,63
IL Ting ngubn vén 613,97 542,10 71,87
1. Nor phi tra 217,16 189,50 27,66
2. Vibn chii s¢ hiru 396,81 352,60 44,21

- Cde chi tiéu tai chinh nim 2024 so véi ndm 2023 déu ting:

- Tdng tii san: Tang 71,87 ty ddng chi yéu do tai sn dai han ting

+ Téi san c6 dinh nim 2024 tang 67,78 t¥ déng so vi ndim 2023 do ting chil yéu tir
tai san ¢6 djnh hitu hinh.

- Téng nguén vén: Ting twong img 71,87 ty ddng, chi yéu do :

+ No phii trd nim 2024 ting 27,63 ty dong so vdi ndm 2023 do vay v ng thué tai
chinh dai han ting.

+ Vén chil s¢ hiru ndm 2024 ting 44,24 ty dbng so véi nam 2023 do ting vén cho
quf ddu tr phat trién va lgi nhudin sau thué,

+ Hé sb bio todn von : Von chii sé hiru cudi ky/Vin chi sé hiru diu ky : 1,12

- Két qua san xuit kinh doanh va s6 liéu ké todn da durgc ghi nhin va kiém tra chit
ché, diam bao chinh xéc, trung thuc va hop phép. Béo cdo tai chinh nam 2024 di duoc
Céng ty TNHH Kiém todn- Thim dinh gid & Tu vdn ECOVIS AFA Viét Nam thyre hién
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vé chip nhin toan phin.
3. Vé tinh hinh hoat ding sin xuit kinh doanh ciia Céing ty:

* Cée chi tiéu ké hoach hoan thanh vugt mire ké hogeh dd dé ra: Bing 3
. TV §
tey 1§
T - Pemvj | Kéhogch | Thyc hign P | Toye bito s
e tinh | BAm2024 |pim2024 | sovéi |nAm2023 | sagee
KH wir] 2023
GIA TR] TONG 14.9%
I | SAN LUONG 10004 | 448350000 | 527.883.091 | 117,7% | 459.299.081 | 149
I ﬁ:‘y‘” doanh thu nude | a0y | 366.000.000 | 418626111 | 114,3% | 362.150.865 | 15.6%
2 | Gia tri xdy lip 10004 | 70.000.000 | 94.709.363 | 1353% §2.829.502 | 143%
3 | Giatr KSTK 10004 3.500.000 4.109.977 | 117,4% 3.583.732 | 14.7%
5.380.178
5 | Doanh thu khic 10004 | 4.600.000 5.817.410 | 126,4% 5354804 | SE%"
| SAN PHAM CHU YEU : ;:
1| Mubc sin xofit m3 53.354.500 | 57259279 | 107,3% | 32.512.970 ¥ L
2 | Nunde tidu thy m3 45.885.000 | 50.849.855 | 110,8% |45.831250 w.wa,_'lm
3| T¥ I& hao hut % <15 11,19 (3.81) 12,74 H.ﬁﬁﬁ@
1 | TV LE CHIA €O TUC % 12,5 17 - 12,38 -
rv | LOINHUANTRUOC | 0000 | 60.330.000 | 97982776 |1413% |68.683.708 | 426%
v ,';Tmmg"”“ SAU 10004 | 61.830.000 | 87.242.802 | 141,1% | 61.465.701 | 419%
CAC KHOAN THUE
VI | NOP NGAN SACH 10004 | 21.793.000 |27336.698 |1254% | 24401223 | 120%
1 | Thué TNDN 10004 6.500.000 8.800.000 | 1354 5550000 | 58,5%
Thué GTGT DV thodt 1825
2 | oo+ GTGT 10004 9.700.000 | 10319.636 | 1064% | 12.619.085 | (18,2%)
3 | Thué thi nguyén 10004 1.850.000 1.875.193 | 101,4% 1.825.724 2, 7%
4 | Thué TNCN 10004 2.500.000 5068329 | 202,7% 2.743.558 | B4.T%
5 | Cap quyén khai thic | 10004 1.179.000 1.185.525 | 100,5% 1.610.685 | (26,4%)
6 | Thué dit + mén bdi 10004 64.000 88.015 | 137,5% 52171 | 68,7% )
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Nam 2024, mc dii kinh té - chinh trj thé gigi c6 nhiéu bit én, nhung Viét Nam viin
duy tri 6n dinh kinh té vi md, 1éc d0 tang trudmg ca nurde dat 7,09%, dac biét nghanh du
lich Nha Trang Khanh Hoa dén 10,6 triéu hegt khiach du lich woc ting 45,5% so vdi ndm
2023 va da dat cao hom théi diém trude dich Covid 2019, diy chinh I nguyén nhin gitp
cho Céng ty dat duge két qua kinh doanh rdt dn wong trong nam 2024, bén canh véi viée
Cong ty dd ting cudmg cdng tic kiém tra myc dich sir dung nurde, lwgng nude sir dung vao
muyc dich kinh doanh dich vy chiém t 1¢ trén 25% da giip doanh thu céng ty dat két qua
tt, gop phén tich cyc ting trneémg lgi nhudin sau thué virgt 41% ké hoach dé ra véi lgi
nhudn sau thué dat 87,24 ty déng, ting 42% twong dwong 25,78 t¥ déng so véi nim 2023..

4. VE lyre hegmg lao ding, tién lwong 2024:

- 86 lao dfng cudi nim 2024 : 329 ngudi

- 86 lao dfng cudi ndm 2023 : 330 ngudi

- Cie ché d§, quyén lgi clia ngui lao ddng trong Céng ty duge thye hién ding theo
Luiit lao djng va Thoa wdc lao ding tip thé, viée chi trd luong hang thing dimg han, cic
ché dj khen thuéng ciing nhw céc khodn phic lgi dwge thye hién ddy dd, timg bude ning
cao dori song viit chAt va tinh thin cia ciia nguii lao djng trong Céng ty.

- Thirc hign cong tic dao tao, thi ndng bdc cho CNV ding qui djnh.

- T chirc hudn luyén, phd bién phap ludt vé an todn, vé sinh lao déng cho toan thé
nhén vién,

- Dién tip PCCC cho nhin vién tai nha may nuéc Va Canh.

5. Vé hoat djng déu tw, ddi mdi thiét bj cong nghé:

- Céng ty gop vén diu tr vio Céng ty CP Pu tr xdy dung Cép thoat nude Subi
Diu véi ty 1& vén g:&p 30% von diéu 1& trong duong 24 t:.f dong. Nam 2024 cong ty di
nhin duge cb tire véi sb tién 1,08 o déng.

- Céng the xiy dyng co ban: Trién khai thyre hién ké hoach cai tao, thay mdi nhiéu
tuyén ong (140 cong trinh + éng nhénh & wr gia) véi tdng gid tr xay lp dat 94,709 ty
déng twong fmg dat 135,3 % ké hoach dé ra, trong d6 :

+ Cdng trinh cong ty diu w : 79,185 t¥ ddng
+ Céng trinh nhin théu : 15,524 1y déng

- Niim 2024, Céng ty i chi ddng mé ring mang ludi phin phbi ( thanh phé Nha
trang vi céc huyén Cam Lim, Dién Khénh, Khénh Son) véi s6 lugng khich hing phat
trién mdi 1a - 3.351 ho

* Ciing tic chuyén ddi s6 va dim bdo an todn hé thing, mang dir ligu :
Céng ty tiép tue thye hién chuyén déi sb
- Céng ty kiém tra, rd sodt toan bj mdy tinh mang ndi b va ning cip bdo mit cac
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API dang két néi online.
- Tng curimg bdo mét, trinh tinh trang hack mang vA ning cao hi¢u qua hoat djng.
- Trién khai phén mém s6 héa Kho luu trir cong ty.
- Pht trién chim s6c khéich hing qua zalo.
6. Thire hién Nghj quyét Dai hii déng co dong thuimg nién 2024:

Ngdy 24/04/2024, Cong ty cb phin Cép thodt nudc Khanh Hoa tién hanh Dai hi
déng cb dong thuimg nién, cée vin dé tai Dai hji dd duge céc co dong bidu quyét vdi ty 1§
nhét tri cao va da thdng qua Nghj quyét Dai hdi ddng cb ding sb: 02/NQ-PHDCD ngiy
24/4/2024,

* Thyre hién chi tiéu ké hoach nim 2024 (theo bing 3 mye IL3):

Ban diéu hanh Cong ty cin trong va nd lyc trong cong tic quin Iy diéu hanh, the
hién qua két qua hoat ddng san xudt kinh doanh nim sau cao hom nim trude. Bao cdo i
chinh cita Cdng ty minh bach, rd rang: Céc s6 ligu ¢4 dwge dom vj kiém todn dje 1dp kiém
tra va két lugn “ CHAP NHAN TOAN PHAN".

- Giia trj tdng san luong nim 2024 dat: 527,9 ty dong, ting 17,7% so vai ké hoach.

- Li nhudn sau thué dat 87,24 t¥ déng twong img ting 41,1% so véi ké hoach.
MNguyén nhén:

+ Doanh thu nuée médy ting do hoat déng dich vy du lich dd phye hoi sau dai dich
COVID-19;

+ Chi phi SXKD giim déng ké nhu: Céc tai sin 43 hét khiu hao nhumg cdn sir dung
16t nén cong ty viin sir dung trong hoat ddng sin xudt gitip gidm chi phi.

* Thi lao ctia Hji ddng quén tri, Ban kiém sodt, Thu ky — Qudn trj ndi b cong ty
nim 2024 14: 672 tri¢u dong.

* Céng ty kiém todn ti chinh ndm 2024:

Theo hop dong sb: 040/2024/HPKT-EAFA nghy 08/6/2024 gitra Cong ty co phan
Cép thodt nuée Khanh Héa va Céng ty TNHH Kiém toin-Thim djnh gia & Tu vin
ECOVIS AFA Viét Nam: “Sodt xét thong tin tai chinh cho k¥ ké todn két thic ngy
30/06/2024 v Kiém todn bdo cdo thi chinh cho nim tai chinh két thic ngay 31/12/20247,
K&t qua ciia cac dot kiém todn va sodt xét 43 duge cong bd théng tin:

- Ngay 09/08/2024 cong bd Béo céo tai chinh gitra nién d§ da dugc sodt x6t va giai
trinh.

- Ngiy 22/02/2025 céng bé Béo cdo tai chinh cho nam tai chinh két thic ngdy
31/12/2024.



* ¥é Chi tri cd tirc hiing nim:
+ Tinh hinh chi trd ¢d tlre hang nim ciia Céng ty diing thai gian theo Ludt qui dinh

+ Chi trit ¢d tirc nam 2023 cho cd ddng biing tién mit theo théng bao sé: 45/TB-
CTN ngay 17/7/2024: ngay chi trd 31/7/2024 véi 19 1¢ 12,38%.

+ Co tire ké hoach 2024: 12,5%, dy kién thyc hién : 17%.

IL Két qui gidm sit vé cong tic diéu hanh cia Hji dbng quin trj vi Ban
Tong gidm dic:

- Hoi dﬁng quan trj hop dinh k¥ theo quy, va bit thuimg khi chn thiér, qujffl dinh
cic chi trwong, chinh sich xuyén suot 8¢ Ban Téng gitm déc trién khai thyc hién cic chi
tiéu cha Nghj quyét Pai hdi ding cb dong nim 2024,

- Ban Téng gidm déc da thyc hién nhiém vy didu hinh hoat déng san xudt kinh
doanh ciia Céng ty vdi tinh thin trich nhiém, trung thyc, ¢n trong theo ding Phap luit,
diing Diéu 1¢ hoat déng ciia Céng ty v Nghj quyét ciia Pai hii cb dong, nd lyc hoan thanh
cdc chi tiéu quan trong theo ké hoach sin xudt kinh doanh trong néim 2024,

IV. Pdnh gid sir phéi hop gifka Ban Kiém soat véi Héi déng quin trj, Tong
giam dic diéu hanh va ¢ ddng:

1. Quan hé phdi hgp gifa Ban Kiém sodt véi Hii ddng quén tri, Téng gidm
dée diéu hanh:

- Ban Kiém sodt gidm sit hoat dong san xudt kinh doanh va tinh hinh tai chinh cta
Cong ty, gidm sdt trién khai t chire thye hién ndi dung Nghj quyét cia Hji ddng quan trj.
Céc cong viée cin trién khai theo Nghi quyét ciia Hji ddng quan trj déu duge Ban Tong
gidm dbe thye hién diy di, wédn tha ding quy dinh hién hanh.

- Trong nim 2024 vira qua, Ban kiém sodt 4 dirge mii va tham gia 7 phién hop véi
Héi dong quén tri, dwge ndm bit kip thivi cde chil trrong, ké hoach hoat ding ciia Ban lanh
dao Céng ty, thudin l¢i cho nhiém vu theo ddi viée thye hién céc chi tiéu ké hoach sdn xudt
kinh doanh, cic cdng trinh xdy dq.mg co béin cnng nhir két qua hoat dong cia Ban diéu
hanh theo Nghij quyét ciia Pai hoi ¢d dong va Héi ddng quén .

2. Quan hi phéi hop giira Ban kiém sodt vdi cb déng

- Bén hién tai, Ban Kiém sodt chua nhdn duge bt ki khifu nai nao bing vin ban
cita ¢b dong vé hoat ddng kinh doanh ciia cdng ty, vé viéc didu hanh ciia Hoi déng quén
trj vi Ban Tong gidm déc. Ching t3i danh gid: Két qua hoat ddng sin xudt kinh doanh
cia cdng ty co phin Cdp thodt nude Khinh Hoa trong nim 2024 I3 hiu qua, cong tic
quén 1y, t chirc san xudt kinh doanh cia Ban diéu hinh di dwge sy tin nhiém ciia cb
dong.



V. Két ludin v kién nghij

- Nghj quyét s6: 02/NQ-DHBCD ngiy 24/4/2023 ciia Dai hi déng cb dong: Cong
ty @i hoin thanh tét cic chi tiéu duge PHPCD nam 2024 giao.

- Tit ci cic hogt dong ciia Cong ty déu tudn thi ding Lujt Doanh nghiép, Lujt
Chimg khodin, Diéu 1¢ ciia Céng ty v céc quy dinh khéc ciia phap luit.

- Hji dong quén trj, Ban Tdng gidm déc Céng ty cé phin Clp thoat mudc Khénh
Hoa da lam viée nghiém tic, tip trung, cin trong va nd lyc trong cdng téc quan 1y, diéu
hanh, thyc hign t6t, hodn thanh cdc chi tiéu cia Nghi quyét Dai hoi déng co déng trong
nim 2024, cic chi tiéu doanh thu va lgi nhudn cao hon ndm trude.

- V& cong tic quan Iy tai chinh: Minh bach, rd rang, ghi nhin vi phan dnh trung
thye hoat djng san xudt kinh doanh ciia Céng ty, timg buée tich liy vén dé diu phat
trién mang ludi mjt cach bén vimg, dim béo tiét kiém, higu qué. Trong d6, cong tic gidm
thiit thodt, chéng thit thu 1 nhi¢m vy quan trong va lau dai, chi phi danh cho nhiém vu ny
kléui I6n trong diéu kign Céng ty cdn khé khin vé vén vi cin phai chit ddng vé ngudn vén
dé thye hién.

Trong théi gian 6, Ban Kiém sodt kién nghj Céng ty quan tim mt sé vén dé sau:

- Ting cudmg cong tic chong thit thodt, nhu Cong ty d& thye hign rit tét trong nam
2024, duy tri ty 1§ hao hut hign tai, gop phin gidm chi phi, ning cao hiéu qua sin xuft kinh
doanh.

- C6 chinh sich dio tao, bdi dudmg va ning cao chat ligng ngudn nhin lye nhim
dép tmg nhu cfu nhiém vy trong théi gian téi, dic bigt 14 d4i ngil linh dao ké cin cdc cip

cia Cong ty.

- Duy tri ting tnwémg vé phat trién bén vimg, cdn chii ¥ dén vin dé xa hoi: Tiét kiém
1di nguyén, gidm & nhiém moi trrémg, gidm khi thai, chit thai dé ciing véi Chinh phi thyc
hi¢n muyc tiéu Net Zero vao niam 2050,

Trén diy 13 bdo cdo cia Ban Kiém sodt Céng ty cb phin Cép thodt muée Khinh Hoa
trong nim 2024, kinh trinh Dgi hi ddng cb ddng xem xé1, théng qua.

Kinh chiic Dgi hi thanh cong tét dep!
Triin trong cidm on ..

Noi nhiin: TM.BAN KIEM SOAT
- PHP cd déng: TRUONG BAN

-HPQT;
- Luu BKS. W
-_'_._...-""_'-

Hoang Long




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP THOAT NUGC KHANH HOA Dije lip - Ty do — Hanh phic

Sé: 24 / TTr- HDQT Khdnh Hoa, ngay £ thing 3 ndm 2023

TO TRINH
Vv théng qua Béo cdo tai chinh niim 2024 di kiém toén

Kinh giri: Dai hji ddng cd déng CTCP Cip thoit mrdc Khinh Hoa

Can cir Lugt Doanh nghiép sé 59/2020/0H14 dugc Quéc hoi thing qua
ngay 17/06/2020;

Cén cir Ludt Chimg Khodn sé 54/201%QH14 dwge moc hoi théng qua
ngay ngay 26/11/2019,

Cén cir Ludt 50 EEEHEJIQH 15 ngay 29/11/2024 sia déi bé sung mgt 50
diéu ctia Lugt Chimg khodn, ...

Cdn -:tr Nghi dinh I Ejfzﬂl'ﬂWﬂ CP ngay 31/12/2020 Quy dinh chi tiét thi
héanh mét sé diéu ctia Lugt Chimg khodn, o

Can cir Diéu I t6 chirc va hoat dgng Céng ty C6 phan Cdp thodt oy e i

Kr‘ﬂ]ﬂh Hﬂﬂ : |.r| (o 1P "'T
Cain cii két qua sin xudt kink doanh niim 2024 ciia Céng ty C6 phin Cdp - \i‘ﬂ“‘h‘“
thodt mede Khanh Hoa, -

Héi déng quan trj Cong ty C4 phén Cép thodt nuée Khanh Hoa trinh Pgi
hoi dbng cb dong phé chuin Bdo céo Tai chinh nim 2024 cua cong ty di duge
Céng ty TNHH Kiém todn- Thdm dinh gid & Tu vin ECOVIS AFA
Viét Nam (Bdo edo tai chinh kiém todn ndm 2024 dwye ding tai trén trang
théng tin dign tir ciia céng ty, myc quan h§ co déng), theo ding cdc quy dinh

hién hanh, véi céc ndi dung chinh sau:
Két qua vé hogt ddng téi chinh cia cong ty di duge kiém todn:
Don vj: Dong
Ting/
STT | CHi TIEU Niim 2024 Niim 2023 gidm
(%a)
1 | Von diéu 1§ 285.999.960.000 | 285.999.960.000 0
2 | Vén chii ¢ hiru 396.815.386.740 | 352.603.379.476 | 12,54%
3 | Tong tai sin: 513.972.057.512 | 542.128.455.503 | 13,25%
Tai sdn ngdn han: 175.736.397,336 | 167.505.631.690 | 4.91%
R i 6.619.633.610 | 5.911.948981 | 11,97%
twong dwong tién:

Tai figu Dyl ki ding b dong thidmg nién ndn 2025



Tang/
STT | CHI TIEU Nim 2024 Nim 2023 giam
. (%)
- Céc khoan diu w1
v 99.878.796.849 | £7.005.506.968 | 14,80%
- Céc khodn phai thu
e i 45618.441.215| 48.118.631.563 | -5,20%
- Hang ton kho: 23.619.525.662 | 26.250.970.785 | -10,02%
- Tai sén ngn han khac: 218.573.393 | -100,0%
Tai scn déi han: 438.235.660.176 | 374.622.823.813 | 16,98%
- Tai sdn co dinh: 407.013.504.692 | 339.231.173.250 | 19,98%
- Tai san i
ek i 1.932.114.073 |  7.813.100.502 | -75,27%
- Cac khoan dau ur tai
bkl el B 24.000.000.000 | 24.000.000.000 0
-Tai san dai han khéc: 5.290.041.411 | 3.578.550.061 | 47,83%
Doanh th
4 thubdnhdng VA | 4o c 160 641186 | 385.984.406.828 | 12,98%
cung cap dich vu:
Cac khodn gidm trir
I 23.487.617 17.708.361 | 32,64%
Doanh thu thuin vé bén
6 | hing va cung cip dich | 436.046.153.569 | 385.966.698.467 | 12,98%
Vi
7 | Gid von hing ban: 327.336.368.266 | 306.211.651.546 | 6,90%
Loi nhudin gp vé ban
8 | hang va cung cip dich 108.709.785.303 | 79.755.046.921 | 36,30%
Vil
Doanh thu hoat dd i
1 b whoatdong tai |, 0220612 | 5.382.178.789 | -14,16%
10 | Chi phi tai chinh: 4.004.994.014 |  3.421.683.573 | 17,05%
Trong dé chi phi 13i vay: 4.004.994.014 | 3.421.683.573 | 17,05%
11 | Chi phi bén hang; 450.000.000 600.000.000 | -25,00%
g, | et ALy dosnh 11.479.151.113 | 13.506.539.545 | 1>017%
nghigp:
Lgi nhufin thudn tir hoat
13 | s Bl o 97.395.869.788 | 67.609.002.592 | 44,06%
14 | Thu nhip khée: 5.817.410349 | 5.354.804.807 | B8,64%

Tl ligu Brgi hji ding cd ddng thardwg nién ndm 2025




Ting/

STT | CHI TIEU Nim 2024 Niim 2023 gidm
(o)

15 | Chi phi khac: 5.230.504.565 | 4.280.099.025 | 22,21%

16 | Loi nhudin khac: 586.905.784 1.074.705.782 -45.39%_

Tong lgi nhugn ke toan

17 : 982.775. 683.708. 42,66%
Ty 97.982.775.572 | 68.683.708.374 | 42,66
Chi phi thué thu nhip |
1 739.973, 218.006.883 | 48,79%
8 doanh nghiép hign hanh: 10.739.973.260 | 7.218.006.8 8,
Lgi nhudn sau thue thu
1 = 7.242.802. 1.465.701.491 | 41,94%
) nhip doanh nghiép: . 12| & o
20 | L&i co ban trén cd phicu: 3.050 2.149 | 62,04% |

Ngudi dai dién theo phap lujt kiém Tong Gidm déc cong ty la ong
Mguyén Vin Dam, da ky phé duyét Bdo cdo tdi chinh ndm 2024. N§i dung va
cdc sb lidu trong béo cdo di phan dnh trung thyre v hep I¥ tinh hinh tai chinh
clia cong ty m: thiri diém 31/12/2024, ciing nhu két qué kinh doanh vé tinh hinh
lru chuyén tién t¢ cho ndm tai chinh ket thic ciing ngdy. \

Bio céio duge 1ip phit hgp véi céc chudn myre ké todn Vigt Nam, ché d " e |
ké todn doanh nghiép Viét Nam va cic quy dinh hi¢n hanh cé lién quan tai Vit 04 A%
Nam.

Héi déng quan trj trinh Dai h{i déng cb déng xem xét, thong qua./.

Xin chian thanh cam on!

N nhin: P | PONG QUAN ‘l;}‘l]
- Nlhur trén; - 1

- HBQT, BKS, Ban Tong Gidm dbc;
- Lune: VT, Thur k¥ cong ty.

vU VAN BINH

Tii ligu Dy i ddmg ob Sdng thirdmyg niden rdm 2025



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP THOAT NUGC KHANH HOA Biic lip - T do - Hanh phiic

Sé&: 25/ TTr- PHPCD Khdnh Hoa, ngay T thang 3 ndm 2023

TO TRINH
Vi viéc théng qua phuwromg én phin phoi lgi nhudn,
Chi tri cb tirc nim 2024, Ké hoach ¢b tirc nim 2025

Kinh giri: Pai hii dong cb déng CTCP Cip thoit nurde Khanh Hoa

Cén cir Ludt Doanh nghiép sé 39/2020/0H14 dwge Quoc hji thing qua
ngdy 17/06/2020;

Cdn cir Lugt Chimg Khodn 56 54/2019/QH14 dwge Qudc hgi thong qua
ngay ngay 26/11/2019;

Cdn cir Lugt 56 jﬁf.?ﬂ.?#QH 15 ngay 29/11/2024 siea doi b6 sung mot 50
diéu ciia Lugt Chimg khodn, ...

Cén cir Nghi dinh 155/2020/ND-CP ngay 31/12/2020 Quy dinh chi tiét thi
hdrth mot 56 diéu cia Lugt C Fr:mg khodn,

Can cir Diéu I t6 chire va hoat dgng Cing ty Cé phdn Cdp thodt miedc
Khdnh Hoa;

Céin cir két qud sn xudt kinh doanh nim 2024 ctia Cing ty Cé phan Cdp
thodt mede Khdanh Hoa;

Héi déng quan trj trinh Dai héi dng cd déng phé chudn:

1. Phwong én phiin phoi lgi nhudn ndm 2024 cia Céng ty Ci phén Cip
thodt nurdre Khanh Hoa nhwr sau:

* Von didu 1& cong ty: 285.999.960.000 dong;

* Lgi nhudn sau thué: 87.242.802.312 déng;
- Chia cd tire cho cd ddng: (17 % von diéu 18) 48.619.993.200 ddng;

- Trich qu¥ déu tu phdt trién: 26.150.000.000 déng;
- Trich quy khen thuémg; 7.586.109.112 déng;
- Trich qu¥ phic lyi: 4.500.000.000 déng;
- Trich quy thuémg HPQT, BKS, BPH: 386.700.000 déng.

2. Trén co s& phuong an phiin phoi lgi nhudn nim 2024, Hi déng quan tri dé
xudt mirc ¢d tirc chi tra nm 2024 13 17 % von Diéu 1§

Tai lifu Pai hii Sng cf Sing thurdmg nign ndm 2025



2
3. thénim %-ﬂl Ke hoach san xuit — kinh doanh v ddu tr ndm 2025, Hoi dong
quan tri dé xudt mire co tire chi trd nam 2025, dy kién 14 17,17% vén Diéu I8,

Hji dong quén trj cong ty trinh Pai hoi ddng c dong xem xét, théng qua./.

Noi nhiin:

- Mhur trén;

- HPQT, BKS, Ban Téng Gidm déc;
- Lz VT, Thr ky edng ty.

e et

v VAN BINH

Tai ligur Dl ki Sdmg off démg thurdmg nidn ndm 2025



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP THOAT NUGC KHANH HOA Pic lip — Ty do — Hanh phiic

Sé: 26/ TTr- HPQT Khdnh Hoa, ngay 2T thang 3 ndm 2023

TO TRINH
V/v thing qua Bio cdo quyét todn thi lao ndm 2024,
ké hoach chi trd thi lao nim 2025

Kinh giri: Dai hji ddng cb déng CTCP Cip thoit nwie Khinh Hoa

Céin et Lugt Doanh nghiép s6 59/202000H14 dupe Quoc hii thing qua
ngay I 7/06/2020;

Céin cir Lugt Chimg Khodn 56 54/2019/QH14 dwge Qude héi théng qua
ngay ngay 26/11/2019;

Céin ctr Lugi s6 56/2024/0H1S ngay 2911/2024 sica di b sung mot 50
diéu clia Ludt E'hnwg khodn, ...;

Can cuwr Lugt 5o 5&«"102#@'1" 15 ngay 20/11/2024 sia d6i bo sung mpt 56
diéu ciia Lugt Chimg khodn, .

Céin cir Nghi dinh Jﬁ:’fﬂfﬂfﬁ"ﬂ CP ngay 31/12/2020 Quy dinh chi tiét
thi hanh mgt 56 diéu ctia Lugt Chimg khodn;

Cén cir cdc quy dinh hi¢gn hinh vé lao ding, tién heong, thi lao, tién
thuemg doi vii cong ty cé phén, vin gép chi phoi ciia Nha mueoc.

Céin ctr Diéu I§ 16 chic va hoat dgng Céng tv Cé phin Cdp thodt mudc
Khdnh Hoa,

Cén cir Nghj quyﬂ Bhai h:;u d"arxg cd déng :‘htmg nién 2024; Két qud San
xudt kinh doanh ndm 2024; Ké hoach sdn xudt - kinh doanh ndm 2025 cua
cong ty,

Hi ddng quan tri trinh Dai hoi dong cb déng phé chudn chi phi tra thi
lao nhur sau:

- Quy thii lao ké hoach ndm 2024  672.000.000 ding.

- Quy thii lao thyre hién nim 2024: 672.000.000 déng.

- Qu¥ thi lao ndm 2025: Thye hlén theo Nghj dinh 44/2025/NB-CP ngay
28/02/2025 ciia Chinh phi va Quyét dinh phé duyét ciia UBND tinh Khanh

Hoa.
Kinh trinh Pai hii ddng cd déng xem xét, théng qua!
Xin chén thanh cdm on! :

Neri nhin: VS 1. H

- Mhir trén; Irwl ,“ "lﬂ:q‘i\tg

- HBQT, BKS, Ban Téng Gidm ddc;
= Lunu: VT, Thar k¥ cdng ty.

"'l CAF '|||: i

Tai ligu Pl ki Sémg oo Sémg thirdmg midn ndm 2025



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
mmuﬂmrﬁcmmuum Pée lin - Tw do -

Khdnh Hoa, ngay 21 thdng 3 ndm 2025

TO TRINH
Fv fiwa chon cong ty kiém todn ndm 2025

Cain vir Lujt doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

Can cir Dieu 1§ TS chire va hoat dong ciia cong ty cé phin Cép thoat
nude Khanh Hoa ngay 26/12/2013, sira déi bd sung ngay 20/4/2023;

Cin cir ho so ning lyc va thu bdo gid ciia cic cong ty kiém todn.

Ban kiém sodt cdng ty ¢b phin Cép thoat nwée Khanh Hoa béo cdo viée
lyra chon dom vi kiém todn nam 2025 nhir san:

STT Tén cing ty Try si B4 ] o
Cong ty TNHH Kiém todn- | 142 X6 VI Ngh¢ Tinh-
| | Thim dinh gid& Tu vin P.Hoa Cudmg Nam — Q.Hai | 68.000.000d
ECOVIS AFA Viét Nam Chéu - TP.Da Ning - VN
Chi nhénh Céng ty TNHH 63/5 Trin Quc Todn -
2 | Kiém todn va Tu vin Chudn | P.Phuwde Ninh — Q.Hai 70.000.000 4

Viét tai Da Ning Chéu — TP.Pa Ning

3 | Chi nhénh Céng ty TNHH 86 350 duimg Hai Phong —
Kiém todn & Dich vu Tin hge | P.Chinh Gidn — . Thanh 75.000.000 d
MOORE AISC tai Pa Ning Khé — TP.Da Ning

Sau khi danh gia hé so ning lye va thur bdo gia cia 03 don vj trén, Ban
Kiém sodt dé xuét lira chon Céng ty TNHH Kiém todn- Thim dinh gia&
Tw vin ECOVIS AFA Viét Nam la don vi thyuc hién kiém todn Bdo cdo tai
chinh cho nim tai chinh két thic ngay 31/12/2025 cho cong ty cb phin Cip
thodt nude Khénh Hoa.

Pong thoi, dé dim béo viée béo cdo tai chinh nim 2025 duge kiém toan
kip thoi néu don vj duge lya chon kiém todn ra khoi Danh séch td chirc kiém
todn duge chip thugn béi Uy ban chimg khodn nha nwée, Ban kiém soat xin
trinh dom vj thir 2: Chi nhénh Céng ty TNHH Kiém todn va Tw vin Chudn
Viét tai Da Nﬁng thye hién kiém todn Béo céo tii chinh cho nim tii chinh két
thiic ngiy 31/12/2025 cho Céing ty ¢6 phin Cép thoat nuée Khinh Hoa.



Trong truimg hgp ca 02 don vij kiém toan trén d&u ra khéi Danh séch té
chire kiém todn duge chp thugn bai Uy ban chimg khodn nha nuée, Ban kiém
sodt xin trinh dom vj thir 3: Chi nhanh Céng ty TNHH Kiém todn & Dich
va Tin hoc MOORE AISC tai Pa Niing thyc hién kiém todn Bdo cdo tai

chinh cho niim tai chinh két thic ngay 31/12/2025 cho Céng ty co phian Cap
thoat nirde Khanh Hoa.

Trdn trong cdm on /.

TM.BAN KIEM SOAT
Trwing ban

P

Hoéing Long



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP THOAT NUOGC KHANH HOA Dée lip - Tw do — Hanh phiic

Sé: 2%/ TTr- HDQT Khenh Hoa, ngay 2% thang 3 ndm 2023

TO TRINH
Viv thiimg qua viée ky két, thye hign hop ding, giao dich véi bén b lién quan

Kinh giri:  Dai hji dong ¢d déng CTCP Cip thodt nwée Khinh Hoa

Cén ctr Ludt Doanh nghiép sé 59/2020/0H14 dwge Qubc hji thong qua
ngay 17/06/2020;

Céan e Lugt Chimg Khodn sé 54/2019/0H14 dwype Quée héi thing qua
ngay ngay 26/11/201%9;

Can cuw Ludt 56 jtif‘EE?.E#r’QHJ 5 ngay 2911/2024 sua doi bé sung mot 56
dién ciia Ludt Chimg khodn, ..

Cédn cir Nghi dinh 155/2020/ND-CP ngay 31/12/2020 Quy dinh chi tiet thi
hanh mgt 56 diéu cua Ludt Chu?zg khoan,

Cén cir Diéu I¢ 16 chire va hoat dgng Céng ty €6 phdn Cap thodt mede
Khanh Hoa;

Céin cit ké hoach san xudt kinh doanh ciia Cong ty Cé phdn Cdp thodt nude
Khdanh Hoa,

Héi dnng quan tri Cong ty Cé phin Cap thodt nuéc Khinh Hoa trinh Dai
héi déng cb dong xem xét théng qua viée ky két, thuc hién hop ddng, giao dich
gifra cong ty vai bén coé lién quan theo quy djnh tai Piéu 167 Ludt doanh nghiép
2020, Diéu 293 Nghj djnh 155/2020/ND-CP véi céc ndi dung chinh sau:

1. Poi twgng ky két hop dong, giao dich: Giita cong ty vdi cong ty lién két -
Céng ty C6 phin Déu tr Xiy dung Cap thodt nudc Sudi Diu, dong thir, cong ty
¢6 03 Thanh vién HPQT la Thanh vién HPQT va 01 Thénh vién HDQT, 01
Thénh vién Ban kiém soét Ia Thanh vién Ban kiém sodt Céng ty C6 phin Pau tw
Xiy dung Cip thodt nude Sudi Déu,

2. Nbi dung hgp ddng, giao dich: hgp dong cung cdp va tiéu thy nuée sach.

3. Gié trj hgp ddng, giao dich: don gid mua ban theo Quyét dinh cia UBND
tinh Khénh Hoa, san lueng theo chi sb dong ho tdng.

4. Thiri han hgp dong: tir ngdy UBND tinh Khanh Héa ¢o Quyét dinh phé
duyét gia nmfrr: mdi so véi gia duge dp dung theo Hop dong cung cﬁp v tiéu thy
nude sach sb 51/2022/CTNKH-CTNSD, cho dén thoi diem thay déi gid nude.
Trong truémg hop dén trude théi diém t6 chire Dai hji dong c6 déng thu&:mg nién
2026, UBND tinh Khanh Hoa chua phé duyét gia nude méi, cong ty tiép tuc thye
hién Hop dong s6 51/2022/CTNKH-CTNSD ké trén.

Tid ligw Pgi hii dbng cé dbng thuimg widn ndm 2025
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5. Giao cho Ong Téng Gidm déc (ngudi dai dién theo phdp luit) quyét dinh
cde ndi dung chi tiét cia hop déng, giao dich; ky két va thye hién hop dong, giao
dich néu trén dim bao tuin thi quy dinh phép ludt hién hinh, Diéu 1& tb chic va
hoat déng, quy ché, quy djnh ngi bg cua cong ty.

Hgi déng quan trj kinh trinh Pai hdi dong ¢ déng xem xét, thong qua./.

Noi nhin: N HLH-
- Nhur trén; fg’:":,;”’ “Cl i
- HDQT, BKS, Ban Téng Gidm déc; (f caeTrobELs
- Luru: VT, Thu k cing ty. 1 M e

Tai fign Dgi hili ddng cé ding thrdmg nidn wdm 2025



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP THOAT NUOC KHANH HOA Pic lip - Tw do — Hanh phiic

5é: 28 / TTr- HPQT Khédnh Hoa, ngay2F thing 3 nam 2025

TO TRINH
Viv théng qua vige ki két, thire hién hop ding, giao djch
cih tomg gid tri thuje thim quyén Bygi hji ding co dong.

Kinh giri: Dai hii ddng cb déng CTCP Cip thodt nie Khinh Hoa

Can cir Ludt Doanh nghigp sé 5%/202000H14 dwge Quoc héi thong qua
ngdy 17/06/2020;
Cén cir Lugt Chimg Khodn sé 54/20190H14 dwge Quoc hji thing qua
nedy ngay 26/11/2019;
Can cir Ludt 56 56/2024/QH13 ngay 2%11/2024 sica doi bo sung mgt 6
diéu ciia Lugt Chimg khodn, ...,
Cén cir Nghi dinh 155/2020/ND-CP ngay 31/12/2020 Quy dinh chi tiét thi
hanh mit 56 diéu ctia Lugt Chimg khodn,
Cén ctr Diéu I¢ 16 chirc va hoat déng Céng ty Co phan Cap thodt mude
Khanh Hoa;
Cén cir ké hoach san xudt kinh doanh ciia Céng ty Cé phan Cdp thodt medc
Khanh Hoa,

Hi dfmg quén tri Céng ty Cd phén Cép thodt mrde Khanh Hoba trinh Bai
hoi dung ch déng xem xét lh::-ng, qua viée ky két, thue hu‘in hop dnng, giao djch co
tong gid tri thude tham quyén quyét dinh cia Dai hii déing co dong véi cdc ndi
dung chinh sau:

1. Péi twgng ky két hop ddng, giao djch: Giira cong ty véi Cng ty CO phin
Biéu tr Xdy dyng Céip thodt nude Som Thanh.

2. Nii dung hgp dong, giao djch: hop déng mua ban budn murdc sach qua
déng ho tong.

3. Gid trj hop dbng, giao djch: don gia mua ban theo Quyét dinh cita UBND
tinh Khanh Héa, san lugng theo nhu cdu thyc t& va khé ning tiép nhin cia mang
lurri luyén éng cap nudc.

4. Thiri han hop dong: tir 01/01/2026 dén 31/12/2045.

Tai ligu Dai ki dong of Song thardmg nidn ndm 2025
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5. Giao cho Ong Téng Gidm déec (ngudi dai dién theo phép luit) quyét dinh
ciic ndi dung chi tiét ciia hop dbng, giao dich; ky két va thye hién hop déng, giao
djch néu trén dim bao tufin thi quy dinh phdp lugt hién hanh, Diéu 1¢ t6 chirc va
hoat ddng, quy ché, quy dinh ndi bé ciia cong ty.

Hoi dong quan tri kinh trinh Dai héi déng ¢b déng xem xét, théng qua./.

Neoi nhin:

= Nhur trén;

- HBQT, BKS, Ban Téng Gidm déc;
= Lwu: VT, Thur ky cdng ty.

Tai figw Bai hii dimg cf ddmg thiedmg nidn ndm 1025



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP THOAT NUGC KHANH HOA Bije lip - Ty do — Hanh phiie

$6:42 | TTr- HPQT Khinh Héa, ngay 23 thing 3 ndm 2025

TO TRINH
Vv sira dbi, bo sung Diéu 1§ td chire vi hoat dijng,
Quy ché quin trj nji b chng ty

Kinh giri: Dai hji ding cb ding CTCP Cip thoit mrie Khanh Hoa

Cén ci Lugt Doanh nghiép s6 59/2020/0H14 dwpe Qudc hoi thing qua
ngay 17/06:2020;

Cdin cir Lugt Chimg Khodn s6 54/2019/0H14 dwge Quoe hoi thong qua
ngdy ngay 26/11/2019;

Cdn cir Lugt 56 jﬁa".?ﬂ.?sa‘.f‘QHI 5 ngay 2911/2024 swa doi bo sung moi 56
diéu ctia Ludt Chimg khodn, ...

Cdn cir Nghi dinh IESfEE}JﬂWﬂ-CP ngdy 31/12/2020 Quy dinh c¢hi tiét
thi hanh mp.l' 56 diéu ctia Lugt Chimg khodn;

Cdn cir Thing ne 116/2020/TT-BTC nga_}' 31/12/2020 ciia Bo Tai chinh
Hurdmg dan mit s diéu vé qudn trj cong ty dp dung doi véi edng ty dai chiing
] th; dinh 56 155/2020/ND-CP ngay 31/12/2020 cua Chinh phit quy dinh
chi tiét thi hanh mg 0 ﬂ':eu cua Lugt Chimg khoan;

Cén cir Diéu I¢ 16 chirc va hoat dgng Cong ty Co phan Cdp thodt medc
Khanh Hoa;

Thiee hién Nghi quyét .m 18/ NO-HDQT ngay 04/3/2025 cua Hoi dong
quan tri Céng ty Co phan Cép thodt mede Khinh Hoa.

Hi dnng quan tri trinh Pai héi déng cb dong céc ndi dung sira doi, b
sung Digu 1 to chirc va hnat ding cong ty, Quy che quén trj ndi b cong ty.

(Néi dung siea ddi, bd sung Diéu ¢ 18 chire va hogt déng cong ty, Quy
ché qudn tri ngi bg cong tv dwge dinh kém theo phu luc.)

Kinh trinh Dai hii déng ¢ déng xem xét, thing qua!

Nei nhiin: IV H¢

- Whur trén; . fo -~ CHU®N LY,

- HPOT, BKS, Ban Tong Gidm doc; I.f-ar J:u.TH ) PRAS' /

- Luru: VT, Thu ky cdng ty. v' AT NC 10
‘-.EEHU.# o

Tii ligur Dl b ddng of ddng thirdmg nidn adm 2025
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. I PHY LUC. TONG HOP NHUNG DIEM SUA POI, BO SUNG
" £U LE TO CHU'C VA HOAT PONG, QUY CHE QUAN TRI NOI BQ

Dua:l'l nghiép sb SH2020°QH 14 ngiy 17/6/2020;

Can cir Thing tr 116/2020TT-BTC ngéy 31/12/2020 cida B Tai chinh Hudmg din mit so dicu -n-en:[uanl:nmngq.-ap
dung doi vii cong ty dai chilng tzi Mghj dinh sb 155°2020NB-CP ngiy 31/12/2020 cia Chinh phil quy dinh chi tiét thi hinh mit
s0 dicu cia Luit Chimg khodn;
Ban Diéu hinh ting I}l;l]]-nhumg diém sira 33, bd sung trong Piéu I to chirc va hoat ddng. Quy ché quén trj ndi bé @2 trinh
Bmhmqinﬂgmdmg biéu quyét tai cudc hop; rong 8, ob cac diém sira 84i, bd sung nhar sau:

1. Sira d6i diéu 1€ (bd sung ngiy thong qua Paéu 12, lm rd ndi dung quy dinh tai diém b, Khodn 6, Dieu 46).

STT

Diéu 1 hién hanh

Biéu I sira doi

Ghi chi

| 01

Phan mér diu )

Picu 1& ndy duge thing qua theo quyét dinh hop
| 1§ cia Pai hii ddng cd déng 1o chirc chinh thirc vao
ngay 26/1272013; ngay 11/42015; ngdy 26/52016;
ngay 21/4/2018; ngay 20/4/2019, ngay 16/4/2021; ngay
25472022 wa ngay HNA2023.

Phiin mir déiu

Bigu 1€ nay duge thing qua!,h-mqu]ret dinh hgp
1& cia Balh-:lui:mgmuinng td chire chinh thire vao
ngay 26/1272013; ngiay 11/4/20135; ngay 26/5/2016;
negay 21/4/2018; ngay 20042019, ngay 16/42021;
ngay 25/4/2022, ngay 2004/2023 va ngiy 18/4/2025.

Picn 46. Trich nhiém trung thwre va trinh cac xung |
S dat vé ql}'él:l Borin

| 6. Giao dich gilta Céng ty i mdt hodic nhicu thinh

vién Hoi démg quan tri, thanh vién Ban kiém sodl,
Téng gidm dic, ngwiri diéu hanh khic va cic cd nhin,

| té chire o6 lién quan dén cac doi tweng ndy khong bi v

Dicu 46. Trach nhi¢m trung thee va tranh cic xung |

diit we quycn lyi.

6. Giao dich gita Cong ty véi mit hofc nhicu thinh
vién Hii démg quan tri, thinh vién Ban kiém sodt,

| Toag gidm dbc, ngudi ditw hanh khic va cic c nhén,
th chirc ¢6 lién quan dén cac doi trgng nay khoag bi |

Tiw lidu Pai B dong ci ddeg shinmyg nifn mie 2005




[STT

Picu I¢ hién hanh

BiéulEsiﬂdE-i |

| higu trong céc truimg hop sau déy:

a) DXi wii giao dich o6 gid trj nhd hom 20% 1ing gid tj |

tai sin duoc ghi trong béo céo tai chinh gin nhér. ...
b) EMi véi giao dich cd gid trj Jém hodic giao dich din

'dmgmmgm-rﬁchphmsnm trong vong 12 thing

b&]ghmc]n:mhmzm-ii:e;lunga} thue hién gizo dich
daulmmgmmmiﬂﬁlmimtmggjammm

dung quan treng cia giao dich ndy ciing nhr méi quan
bé va byi ich cia thanh vién Hii ddng quin tri, thinh
vién Ban kiem sodt, Tong giam déc, nguii diéu hanh | vién

| khac da durge mnghﬂchummdnngvadugt Prai hdi
:d{mgm ddng thing qua bing phi¢u bitu quyét ciia céc

mdungl:hung co b ich lién quan.

| v hi¢u trong cac tnnimg hop sau day:

dugc ghi trong bdo cdo tii chinh gin nh.fii:l,nl]ﬁng,n@;dm ghi trong bdo cdo 13i chinh gin nhdt, nhimg ni

Ghi cha

a) BWi vidi giao dich o6 gid tri nh hon 20% tlng gis
trj tdi san dugc ghi trong bdo céo i chinh gin nhit. ..
b) Bi vii giao dich co gi tri kin kow kode bing 20%

huicgimdjchnﬁ:déugiiuigimdich;ﬂmmh-

lrmg wong 12 thang ké tir ngiy thuc hién giao dich
dauummgmmmll]%tmlentmggnmlmsm

dung quan trong ciza giao dich nay ciing nhur médi quan

he wa lgi ich cia thinh vién Hii ddng quan tri, thinh

vién Ban ki¢m sodt, Téng gidm dic, ngudi ditu hinh |

khic di duge cing bd cho cic cb ding va duepc Dai
b dnngmdmg théng qua béng phiéu biéu quyét cia |
cdc co dong khing o6 lyi ich lién quan.

| 03

I]Elﬁu 62. Ngay higu lwc.

| 1. Ban didu 1§ ndy gdm 20 muc, 62 ditu dugpc
:Bgihﬁiﬁugcﬂdﬂmgfﬁmgl}'cﬁphhﬁpﬂmﬂnuﬂc
Khinh Hba nhat tri théng qua ngiy 20 thing 4 nam
2023 13i Thinh phd Nha Trang va cing chip thugn
hiéu hre todn viin cha Digu K ndy.

Pieu 62. Ngay hiéu hre.
B. Bﬁndiéul:mygf:mlﬂmrt 62 ditu duwge
hgldn-ngmdmgﬂmgq-m[ﬂmﬂq}dmﬂmm:.
Khanhl—[uanl].atmmmgquangaj I8 thang 4 nim

Eﬂiﬁmﬂmhph}h’hangvamngdq}ﬂJm
hiéu Iyre todn vin cha Diéu 1€ ndy.

Tai fifx Dgi AW doag o domg thumg widn adm 2025
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2. Sira d6i quy -r:if*qliu tri mgi b (b sung Trimh tyr, tha tec hop Brai hi dong cd déng thong qua nghi quyét bing hinh thic
hii nghi tnre ticp ket hop vidi tree tayen theo quy dinh tai Théng or 1162020 TT-BTC ngéay 31/122020).

Quy ché quin tri mi bi hién hianh l Quy ché quin tri ni b sira ddi

Diéu 9. Trinh tir, thi tue hop Pai hii dong co déng thing
| Pieu 9. Trinh tw, thi tuc hop Pai hdi ding :ﬁdﬁng quanghquﬁt bing hinh thirc hi nghi troe tuyén hodic hinh
thing qua nghi quyét bing hinh thire hji nghj trwc tuyen. | thire hii nghi tric tiep két hop véi trye tuyén
- 1. ngmmghnpcanﬂuﬂ,ﬂn:dmgqummmﬂw 1. Tromg trwimg hop cin thiét, Hoi ddng quan trj ob the
qu}-ﬂdmhhmhﬂumh}pﬂgmhgldmgmﬂmgwtluj-‘m quyét dinh hinh thirc hop Pai hdi dong o déng truc myén hode
Pai hji dong ob déag tnge tuyen s& 4p dung cic bién phip hirsh thite héi nghi trwec 6ép két hop vai tnre tuyén. Dai hii ddng cd
mngnﬂ:ehihdmdémdmgmihtmmdumaphmhmy dimg tnrc tuyén s& &p dung cic bign phip cong nghé hién dai d2 cd |
'kihtmmn;-chnpﬂmhmdmgmﬂunglmtlu;m bigu quyet d-?fmg,cémf:mamdgrv&plw’tbiéu}"ti&laicuﬁc}ugpﬂﬂihéidfmgé
thong qua béng hinh thirc bé phiéu dién tir hodic cac hinh thirc b ding trae tuyén, bigu quyét thing qua bing hinh thirc bé phicu
khic phil hop vdi cude hop Pai hii ding b ding tree wyén. | dign tr hodc céc hinh thirc khic phit hop vai cude hop Bai hii

ddng cbd ddng tngc tuyen.

Cé déng cd thé tham dir hop Dai hii dong co dong triec Gigp |
=mﬂm§m}udrgﬂmﬁﬂrﬁihm¢h1m:ﬁrﬁwrmqu:ih;ir'ngﬁi'
mn:r.u}m Co dmg::hdmc:ﬁmmp:wngimhmﬁrﬁwﬂm
gmwc.rﬁe-p&m.:mmren

2. Cd ding thyuc hién iy quyen cho ngudi dad dién du 2. Cb déng thare hién iy quyeén cho ngudi dai dign dy hop |
hop Bai hii ddag cé dong trye tuyén theo quy dinh tai Didu 17| Dai hdi dong b dong tryc tigp hode truc tuyén theo quy dinh tai
Ditu I§ cong ty. Bidu 17 Diéu 1& cong ty.

3. Cd ding tham dw Dai hii dong co ding bing kinh thaic |
héii nghi trec tiép thwe hién theo quy dink soi Didu 4, Dieu 5 Quy
_dl-é.ql:tiﬂ-trliﬂﬁfbﬁ-

Tii (¢ Dai hiv Sing o6 ding thaimg nide ndm 25
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Quy ché quin trj ndi b hién hanh

Quy ché quin tri nii b sira doi

3. Co dong phai ding ky théng tin s& dién thoa, dia chi
lién lac vahodc dia chi thu dién tir chinh xic dé dim bdo nhén

nhigm doi véi céc thong tin 43 dang ky vdi Cong ty.

. 4. End-n:mgs-ﬁsudl,mgmlkhnmhmtapdnﬂmgl}
hodc Bén cung cap dich vu do Cdng ty thué cung cdp v thuc
hién hop tnye tuyén, bé phigu dién tir cho tht ci cic dot bico
quyet cia Cdng ty ma ob ding duge quyén bé phity.

5. C{:dungplta]mﬁachﬂmmhmmatmtmw:-
cdp, mdt khau ﬂﬂ-:j-fﬂtﬂdlﬂdﬂﬁhkh&cdﬂﬁﬁngarhn&:
Bén cung cip dich vu do Céng ty thué cung cip dé dim bao
'Tﬁngch:mmdmgmmihamﬁ:hupﬂmhm‘buphﬁm@n
wum}hﬂﬂmn,gdn(:ﬂngn'hnﬁchmgmpdﬂhwdu
Cong ty thue cung cip. Ké gua bo phicu duge Ciag ty hodc
Bén cung cap dich vu do Cong ty thué théng ké trén co s tén
mycﬁgnﬁlkﬁﬁur&cﬁ:ﬁuiﬁdﬂaﬁd&:ﬁcﬁauﬁdﬁngua
m3c nhién duge coi ki ¥ chi bitu quyét cia cb déng. C& dong
chiu tréch nhitm tnede phip ludt, tnnde Cong ty vE két qua bé
p]umdmwmmuchmﬂ}mgquamk]mum@cu&
ct ddng trén i thong hop Dai hdi dong b ddng true nayén/
b phicu dién tir do Bén cung cip dich vu cung cép.

dugc thir théng bdo 14i khodn tham dy hop Pai hi déng ob |
ding truc tuyén bé phitu dién v va chiu hodn todn trich |

4. Co déng tham dir Dai hii dong co dong bang hink
i mghi trwc tuyén phii ding ky thong tin sb dién thoai, dia chi |
lién lac vahodc dia chi the dién tir chinh xic dé ddm bdo nhin
dummmmghmtmkiﬂmmmduh}p Brai héi déng cb dong
truc tuyen bo phiéu dién v va chje hodn todn trich nhiém d6i véi
m:lh&r@lmdﬁdﬁngkjrmﬂmgw

5. Ca dnngtﬁmw:ﬁrﬂarh:dmgmﬂmg beng hink thic
'ﬁp:r@hmmuusummgmﬂumum mpdnﬂmgl}hnﬁc
Bmmgcap-imhw-ﬁ:ﬂmg!:r thué cung cép va thye hién hop
mmtmbuphlwdmmd}ntaimmzﬁmb]mwpumaﬂmg
1vmm¢:mgdu{n:{pnmhnph|w

6. Cﬂdﬂﬂgf&zunﬁrﬂm!m:ﬂﬂ@m&mgbm:ghﬁmhm
Bpr:lghtrwm:nphm ¢ trich nhiém bao mét cdc tén truy cip,
_mkhauvamy:uludmhdmhthacdnﬂmgljrhnacﬂmmng
capdqchwduﬂmgwﬂ:mnmgmpﬂ:dmtauringch]mm
ddng mdi tham dy hop Da:hﬂﬂhuphﬂMD:mhel]wngdn
Cmgljhnas:ﬂm:mg:apdmhwﬂumgtymmw Két
quabup-lm:udl.tml:?nngl} huacBen:mg-qldmeduCungh
mmﬂmrngkenmmmlmmqmp,mkhaumam\mmd’mh
dmhcmmdmgmmﬁcnh:mduqn:m]avdnbimquyﬂmﬂm
dﬂ@ﬂndmgﬂmmmmmﬁwlmmﬂmgwum
ket qua bo phicu dién tir duge thye hién thong qua ti khodn truy |
:ap:uacndmgnmhgmmg}u;pﬂmhgld{mgmdmgwt

IL‘u}.rf::u'lzm:u Wiﬁﬂi&ﬁmﬂﬁmﬂg&pdﬁlwmg&ﬁ}.

T Géar Dai hi% domg o6 dong thanimg nidw miey 2025



! Quy ché quin tri ngi bj hién hanh

Quy ché quin tri ndi b sira doi

| 6. Héi ddng quin tri ban hinh vi cdng bd trén trang |

| thémg tin dién 6 cia Cong ty Quy ché vé viéc tham dir hop
| Pai hii dng ob ding tryc tuyén ciing vii tii iéu mii hop Dai
| hi}i ddng cb ding trede it nhét 21 ngay tinh tir thin diém khai
mac Pai hia, v ndi dung oo bdn nhar sau:

a. Hudmg din cy thé vé trinh ur, thi twe o chirc va tién
hanh hop Pai hi ddng o6 dong dudi hinh thise hop tree tuyen;

b. Qray dinh cich thirc bd phi¢u dién tir, gii phiéu bigu
quyét thong qua thw/faxibu dién tir va cac hinh thirc biéu
| quyét nromg duomg khic dé b ding oo thé thye hién quyén
| biéu quyét ciia minh tai cuic hop Dai hii dong ob déng 1o
| chirc theo hinh thirc hi nghi tryc tuyén;

¢. Cac ndi dung khéc lién quan dén to chirc Dai hoi

7. Hii déng quén tri ban hinh vi coag bd trén trang thing |
tin dign tir ciia Cong ty Quy ché vé viée tham dur hop i hi diag
co déng tire tayén hode hink thirc hii nghi tree Gép ket hap voi
treee fuyén ciing i tai liéu mixi hop Pai hdi dong co doag tnudc it
nhét 21 ngay tinh tir thisi diém khai mac Pai héi, vdi nii dung co
bén nhu saw:

a. Hwémg din cu thé vé trinh by, thid tec 16 chire va tién hinh

Ihllpﬂalhmdﬂﬂgmﬂmg&mhmhﬂmﬂhﬂFmeﬁmhmchmh
:!.l'm:ﬁp.l@iumuepmhp Wi friec tuyen;

b. Quy dinh cach thirc bé phigu dién tir, giri phiéu bieu quyet
théag qua thu/fax/ther dién tir va céc hinh thirc bigu quyétl lwomg
duong khic dé cd ding co thé thec hién quyén biéu quyét caa
minh tai cudc hop Pai hii ddng 0o déng t chire theo hinh thirc hiji |
nghi truc tuyén hode hink thre hdi nghi trwee tiép ket hop voi triec
fuyé;

¢. Céc ndi dung khéc lién quan dén td chirc Pai hii dong co
ding tryc tuyén hogc kink theic hdi nghi truec tiép két hop vai trec
rupén.

Tdi Géa Bhai hi ding o déeg chunimg nifn mim 2928
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP THOAT NUGC KHANH HOA Bic lip — Ty do — Hanh phiic
o '-:l-.f_"\-g‘. 1‘1- '--n'
..r‘":". T --:J'.:'\- . 5 s . -
o -
Vo i T 00 PRLAK S B-BHECD Khdnh Hoa, ngdy thdng 4 ndm 2025

Tén Congty  : Céngty Cd phan Cép thoit nuc Khanh Hoa
Trusichinh  : 58 Yersin, Phuémg Phuong Sai, Tp. Nha Trang, Tinh
Khanh Hoa
- Dién thoai ;0258 3822142 Fax: 0258 3810740

- Mi sé doanh : 4200238007 do S& Ké hoach va Pau tu tinh Khanh Hoa
nghiép cdp, dang ky lan déu ngiy 23 thang 09 niim 2010, dang ky
thay ddi 1dn thir 3 vao ngdy 01 thang 11 ndm 2022.

Thiri gian . 07 giér 30, ngdy 18 thang 04 nim 2025

Dia diém hop : Hoi trudmg Cong ty C phin Cip thot nude Khinh Hoa,
58 Yersin, phuomg Phuong Sai, TP. Nha Trang, Tinh
Khinh Hoa

PHAN I: THANH PHAN THAM DU/

- Ong Vii Viin Binh - Chil tich Hoi dong quén trj, Ngudi dai dién 30% phin von
nha nudc tai cong ty;

- Ong Nguyén Vin Pam - Thanh vién Hgi déng quén tri, Téng gidm doc cong
ty, Ngudri dai dién phap ludt, Ngudi dai dign 40% phin von nha nudc tai cong
ty;

Ong Nguyén Viin Quén - Thanh vién Hoi dong quén tri, K& todn trudng, Ngudi
dai dién 30% phén vin nha nude tai edng ty;

- Ong Trwong Khic Hoanh - Thanh vién Héi ddng quan tri, Nguoi dai dign phap
luéit ctia Céng ty TNHH Nudc sach REE (ndm giir 43,88% téng 50 cd phan);
Ong Nguyén Anh Tudn - Thanh vién Héi dong quan tri;

- Ong Hoing Long - Truéng BKS;

- Ong Quich Vinh Binh - Thanh vién BKS;

- B Nguyén Thj Thity Ninh - Thanh vién BKS;
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Dai biéu tham dyr gém cd déng/Nguéi nhin Gy quyén ciia cé dong sau khi hoan
tit thii tye ding ky tham dyr theo quy djnh tai Diéu 1& t6 chirc va hoat déng ciia

Cong ty.

PHAN II: GIOI THIEU KHAI MAC CUQC HOP

I Giéi thigu ban Kiém tra tw cich dai biéu, bao ghm:

Bio cdo kiém tra tu cich dai biéu
Ngudi bédo edo: Ong/Ba ... — Chirc vu ...
Noi dung bao cao:
e Téng sb cb dong méi tham dy: Toan bi cb ding c6 tén trong danh sdch cb

dong chot dén ngdy 19/03/2025, s& hiru 28.599.996 cb phin ¢é quyén
biéu quyét ciia Céng ty C6 phin Cip thoat nude Khanh Hoa.

C6 dong tham dy Dai hgi: ...............cH déng va dai dign cb déng, sé
hiru va dai dién ¢ hiru cho ...............cH phin c6 quyén biéu quyé,
chiém ...............% tdng sé ¢b phin cé quyén biéu quyét cia Céng ty

(tinh dén thoi diém 08h00 ngay 18/4/2025).

Theo Luit doanh nghigp vi Biéu 1& cia Céng ty, Pai hoi Co ddng thudimg nién
ndm 2025 caa Cong ty Co phan Cép thoat nudc Khanh Hoa di didu kién dé tién
hinh Pai hji.

3. Ong/Bi ... thay mit Doin chi toa théng qua quy ché lam vige Pai hiji

diing ¢ dong thwimg nién nim 2025,

Dai héi biéu quyét ...% nhit tri thong qua quy ché 1am viée Pai héi déng co
dong thuong nién nim 2025,

4. Gidi thi¢u Poan Chii toa, bao gbm:

Ong Vii Van Binh Chii tich HPQT, Chu toa Pai hai
Ong Nguyén Vin Dam TV HPQT
E}ng TV HPQT

Dai hoi biéu quyét .....% nhét tri théng qua nhin sy Podn chi toa.

5. Chii toa gidi thi¢u Ban Kiém Phiéu, bao gbm:

Ban Kiém Phiéu:

Ong/Ba ... Truémg Ban kiém phiéu
Ong/Ba ... Thanh vién Ban kiém phiéu
Ong/Ba: ... Thanh vién Ban kiém phiéu

Bai héi biéu quyét ...% nhit tri théng qua nhin sy Ban Kiém Phiéu.
6. Chii tga gidi thi¢u ban Thw ky Dai hdi, bao gbm:
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Ba Trin Thj Thu Héng — Thu k¥ céng ty kiém ngudi phu trich quan tri ndi b

Ba Nguyén Thanh Hing — Ngudi phuy tréch quan tri ndi b
Pai hdi biéu quyét ...% nhét tri théng qua nhan sy Ban Thu ky.
7. Ong ... thay mit Poan chii tga théng qua Chwong trinh Dai hoi
Pai héi biéu quyét ....% nhit tri théng qua Chuong trinh Dai hi.

PHAN II1: NOI DUNG DAT HOQI
A. DAI HOI NGHE TRINH BAY CAC BAO CAO

Ndi dung 01: Béo cio két qua san xuit - kinh doanh nim 2024, ké hoach 2025.

Newoi trinh bay: Ong Nguyén Vin Dam - Tong Gidm doc
Ni dung 02: Bio cdo hoat ding ctia Héi dong quén trj nim 2024.

Nguecri trinh bay: Ong Vil Van Binh — Chii tich HDQT
Nii dung 03: Bdo cao hoat ding cua Ban kiém sodt nim 2024,

Ngwoi trinh bay: Ong Hodng Long — Trudng BKS,

B. PAI HOI NGHE TRINH BAY NOQI DUNG CAC TO TRINH
Ni dung 04: Té trinh théng qua Béo cdo tai chinh nam 2024 da kiém todn.
Ngedi trinh bay: Ong/Ba ...coevvrvnnnnnnn T e
Néi dung 05: Tér trinh théng qua phuong an phin phdi loi nhudn, chi tra co tirc
ndm 2024, ké hoach ¢6 tire 2025,

Nguegi trinh bay: Ong/Ba .......cccovcenies s i e

Nii dung 06: Té trinh thing qua Bdo cio quyét toan thi lao ndm 2024, ké hoach
chi tra thi lao 2025.

Nguedi trinh bay: Ong/Ba .......cooeveeeenn. s
Néi dung 07: Tér trinh lya chon céng ty kiém todn ndm 2025.
Nguoi trinh bay: Ong/Ba ......ccocovnnnnn: T

Néi dung 08: Té trinh théng qua viée ky két, thyc hién hop dong, giao dich voi
bén ¢ lién quan (Céng ty Cb phin Dau tu Xay dung Cdp thodt nudc Sudi Dau).

Nguwdri trinh bay: Ong/Ba ......cccvvvrvenn: R

i
L |
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Noi dung 09: Té trinh théng qua viée ky két, thye hién hop déng, giao dich ¢6
tong gid tri thude thim quyén Dai héi dong cb déng (Céng ty Cb phin Bdu wr Xéy
dyng Cap thodt nuée Son Thanh).

Nguﬁirrinhbﬁy:ﬂng:'ﬂé ................... — e T
Noi dung 10: To trinh sira doi, bé sung Diéu 1§ 1 chirc va hoat dong, Quy ché
quan tri ndi b cong ty.

Ngedi trinh bay: Ong/Ba ..........cocovvv— ..

PHAN IV. ¥ KIEN CUA CO DONG:

l. Codéng................

--------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------
----------------------------------------------------------------------------------------
------------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------

...........................................................................................

lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

------------------------------------------------------------------------------------------------
-----------------------------------------------------------------------------------------------
------------------------------------------------------------------------------------------------
------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------
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PHAN IV, CO PONG BIEU QUYET
Lic ..... gi& ..... phit, s lwong dai biéu tham dy Pai hi: ..... dai biéu, dai dién
3 |7, PR phiéu biéu quyét, chiém ........... % tong s6 phiéu biéu quyét cia
tit cd cd dbng co quyén biéu quyét.
Thong ké s6 phiéu phit ra, s phiéu thu vé, sé phiéu khéng thu vé (48 véi cac néi
dung 1,2,3,4,5,6,7, 10):
- Toéng sb phidu phét ra: ... dai dién cho ... phiéu bifu quyét, chiém ...% tinh
trén tong s6 phiéu biéu quyét ciia ¢ dong tham du va bidu quyet.
- Tong sb phiéu thu vé&: ... dai dién cho ... phiéu biéu quyét, chiém ...% tinh
trén tong s6 phiéu bidu quyét cia cé déng tham dy va bidu quyét
- Tong s6 phiéu khong thu vé: ... dai dién cho ... phiéu biéu quyét, chiém
...% tinh trén téng s6 phiéu biéu quyét ciia cb dong tham dy va biéu quyet.
Dai hi nghe trinh bay va biéu quyét theo phurong thirc biéu quyét bo phiéu kin céc
ngi dung sau:

Ngi dung 1: Béo cio két qui sin xuiit kinh doanh nim 2024, Ké hoach nim
2025,

> Két qua biéu quyét:

Tong s6 t&r phiéu ]'"FP Ig: ... dai dign cho: ........ .. phiéu biéu quyét chiém: .....%
tinh trén tong s phiéu I:nEu quyét cia cd ding tham dur va biéu quyét, trong dé:

o Tong sé 1o phiéu tdn thanh: .... dai dién cho: .iveevens pmeu bicu quyér,
CHIEM: weerinsens % tinh trén téng s6 phidu biéu quyét ctia ¢é ddng tham duw va
biéu qt.-yer

o Tong 56 16 phiéu khong tan thanh: ........ dai dién cho: ... phiéu biéu quyét,
CHiEM. corcrrans % tinh trén téng s6 phiéu biéu quyét cia cé dong tham di va
biéu qu_]m

o Tong sé o phiéu khing 6 y kién: ... dai dién cho: ....eveun . phiéu biéu quye:

ChIEM. vevereren tinh trén tong so phiéu biéu quyér ciia cé ding tham di va
biéu quyét.

Téng s6 t&r phiéu khong hop 1¢: ..... dai dién cho: ..... phiéu bidu quyét, chiém:
-+% tinh trén tong s phiéu biéu quyét ctia cb déng tham dy va bidu quyét.
Nhur vy, Noi dung | dd dugc théng qua véi ty 1¢ .......... .% tong s phiéu biéu
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quyét ctia cb déng tham dy va biéu quyét.
Néi dung 2: Bdo cio két qua hoat ding cia Hgi dong quén tri ndm 2024,
» Két qua biéu quyét:

Tong b &y phleu hq:rp In: e d@i dién Ehﬂ- ........ ph1f:u biéu qu}rét chiém:
....... % tinh trén tong so phléu biéu quyét cla co ding lham dir va biéu quyét, trong

. Téng 56 to phiéu tan thanh: ...... dai dign cho: coceseurienes o pﬁféu biéu
GUYEL, ChIEM. everersassenes ..% tinh trén tong 56 phiéu biéu quyét cia c6 ddng
tham dq_: v biéu quyét.

. T::mg 50 to phiéu j:hang tdn :h:mh . | d:f:n cho: ... phiéu biéu qu}ver
chiém: ....% tinh trén tong so  phiéu biéu quyét ciia c6 déng tham die va biéu
quyet.

. Tdng 56 16 p.-‘ueu khing co _v kién: ... dai dién cFm pﬁ;'ffu hidu quﬁr
chiém: .oovs. % tinh trén tong so ph:eu biéu quyer cia ¢o ding tham du va
bicu quyét.

Téng s6 té phIEU khéng hop 1§: ... dai d1én cho: ..... phiéu biéu quyét, chiém: ...%
tinh trén téng so phiéu biéu quyét cla co déng tham dy va biéu qu:.«ét

Nhur viy, Ngi dung 2 da duge thong qua voi ty 1§ ...veeeees % 1Ong s phiéu bigu
quyét ctia c6 déng tham dy va biéu quyét .

Nii dung 3: Bio cdo hoat dong cia Ban kiém soat nam 2024,
» Két qua biéu quyét:

Téng sb to ph1éu hop 18: ...... dai dién cho: ........... ph1éu biéu quyv:t chlem
.......... % tinh trén tong s phidu biéu quyét cia co dong tham dy va biéu quyét,
trong dé:

o Tong so 1o phiéu tdn thanh: ....... dai dién cho: ......ccoeenen phjéu biéu quyér-'

chiém: ... — L mug 56 phiéu b:eu qu}fer ctia cd dong tham diw
v biéu quyél'

. Tcrng s6 to phiéu khong tan thanh: ...... dai dién cho: . o phiéu biéu qnyé.r
chiém: w...% tinh trén tong s6  phiéu biéu quyét ciia co .:Imrg tham die vér biéu
quyét.

. Tarzg 56 16 phiéu khong 6 ¥ kién: .. dai dién cho: ......... pﬁ:eu biéu quyél,
CRIEM: wvereeenens¥b tinh trén tong s6 phiéu biéu quyét cua cé déng tham di va

biéu quyét.
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Tong s6 t& phiéu khong hgp 1§: ... dai dién cho: ...... phiéu bidu quyét, chiém:
...... % tinh trén téng s6 phiéu biéu quyét ciia cé déng tham dyr va bidu quyét.

Nhu viiy, N6i dung 3 di dugc théng qua véi ty 18 .evee.srenens % tong s phiéu biéu
quyét clia b déng tham dyr va bidu quyét,

N§i dung 4: Té trinh thing qua Bdo cdo tai chinh nim 2024 43 kiém todn.
> Két qua h'géu gu:gél:

Téng 56 t& phidu hop 1&: ...... dai dién cho: wvevverens, phiéu biéu quyét, chiém:
......... .% tinh trén téng s6 phiéu biéu quyét cla e déng tham dy va biéu quyét,
trong do:

o Téng sé té phiéu tan thanh: ....... dai dign cho: .ocviciiirninne phiéu biéu quyét,
17 T <% tinh trén tong sé phiéu biéu quyét cia cé dong tham di
va biéu quyét.

o Tong so to phiéu khéng tan thanh: ...... dai dign cho: ... phiéu biéu quyét,

Chiém: v % tinh trén téng sé phiéu biéu quyét ciia cé déng tham di va biéu
quyet. .
o Tong so to phiéu khéng cé p Kién: ...... dai dién cho: .. phiéu biéu quyét,

ChiEM: eerrrenn.. % tinh trén tong sé phiéu biéu quyét cia cd déng tham di va
biéu quyét

Tfmg s6 tir phiéu khéng hop lé: ..... dai dién cho: ...... phiéu biéu quyét, chiém:

erees%o tinh trén tong s6 phiéu bidu quyét clia b dong tham dyr va bidu quyét.

Nhur vy, N§i dung 4 di duge thong qua vdi ty 18 ..............% tdng s phiéu biéu

quyét ciia cb dng tham dyr va biéu quyét.

N§i dung 5: Tir trinh théng qua phwong @n phiin phai lgi nhugn, chi tri cd tire
nim 2024, ké hogch cb tire nim 2025,

> Keét qua biéu quyét:

Tong s6 tr phiéu hop I: ...... dai dién cho: weveevrvensns phiéu biéu quyét, chiém:
wieeees %o tinh trén t0ng s0 phiéu biéu quyét cia cb déng tham dy va bidu quyét,
trong dé:

. Tﬁ}tg s e'{i'phfé'w tan thanh: ....... dai dign cho: ....vevesrsenns phlﬂw biéu qu}'é:f.
CIEDE: cisvannenisons % tinh trén téng s6 phiéu biéu quyét ciia c6 déng tham du
v bidu quyét.

* Tong s6 16 phiéu khong 1an thinh: . dai dién cho: .. phiéu bidu quyé,
chiém: ......% tinh trén tong 56 phiéu biéu quyvét ciia co dong tham duw va biéu
Guyet,
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o Téng s 16 phiéu khong c6 Y kién: ... dai dign cho: .......... phiéu biéu quyét,
chiém: ..ccvuevuen % tinh trén téng s6 phiéu biéu quyét ciia c6 ding tham dic va
biéu quyét.

Témg 36 tir phleu khung h-.;rp |l: - dal dnén cho: ... phléu hiéu qu;-.rét chiém:

Nhur vy, Nji dung 5 43 duge thong qua voi ty 1§ .oeeenenee % ting 56 p-hleu biéu
quyét ciia cb dong tham duyr va biéu quyét.

N§i dung 6: Tir trinh thing qua Bdo cdo quyét toin thi lao ndm 2024, ké
hoach chi tri thi lao ndm 2025,
» Két qua biéu quyét:

Tnng s0 tor phidu ha.:rp &: ...... dai dién cho: ....oivveeees % p‘meu biéu qu}'Et -:hIEm
...... % tinh trén tong s6 phiéu biéu quyét cia co dong tham dy va biéu quyét,
trong do:

. Tang 56 tor phieu tdn thanh: ....... dai n‘:gn G s aaannn phiéu biéu qnyé.r
chiém: . % tinh trén tong s6 phiéu biéu quyét ctia co dong tham dy
va biéu qu}w

. Téng 36 t& phiéu khong tdn :.Fumh ...... dai da¢n cho: e phiét biéu quyer
chmm % tinh trén tong s6 phidu biéu quyét ciia cé ding tham di va biéu

quyét.

. Toﬂg 56 t& phiéu khing cé ¥ - — Jgr dign cho! ceveeenen phféu bidu quyét,
CHIEM: vanesrenssss % tinh trén tong 56 phiéu biéu quyét clia cé dong tham du va
biéu quyét.

Téng sb t& phu:u khong hop 1&: ... dau dién cho: ... phiéu biéu qu:,.r-.at chiém:
e tinth trén téng s phiéu biéu quyét cia cb dong tham dyr vé biéu quyét.

Nhur vy, Noi dung 6 di dugc thong qua voi ty 1§ ceveeeeenes % téng sb phiéu biéu
quyét ciia cb dong tham du va biéu quyét.

Nii dung 07: Tix trinh Iya chon cong ty kiém todn nim 2025

> Két qué biéu quyét:

Téng s t phiéu hop 1&: ...... dai dién cho! «.ceeeuan .. phiéu biéu q_u:.fet chiem:
....... % tinh trén tong sb phleu biéu qu}ret cla cﬁ dc-ng tham dy va biéu quyét,
tmng do:
o Tong so to phiéu tan thanh: ....... dai dmn 1 L, p}amu biéu qu}re-‘
CRIEM: «vuensssassasen % tinh trén téng sé phiéu biéu quyét cua cé déng tham di
véi hiéu quyét.
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. T{:fng 56 16 phiéu khing rfm !}mnh e i ﬂ'ﬂEﬂ o s L—— phiéu biéu q.lg"ef
chiém: .....% tinh trén tong 56 p.ﬁ:eu biéu quyét cia cé ding tham di va biéu
'?H}’Ef

. Tﬂng 50 10 phiéu khéng cé ¥ kién: ...... dai dién cho: ......... pmeu biéu quyél,
ChiéM: .vevrennn.% tink trén 1éng sé phiéu biéu quyét ciia cé dong tham du va
biéu quyét.

Tong s tiy phieu khnng h{:lp I¢: ..... dai di¢n cho: ... phiéu biéu quyét, chiém:
wsse-¥ tinh trén téng sb phiéu biéu quyét ctia cd déng tham dyr va biéu quyét.
Nhur vy, Nji dung 7 di duge thing qua vai t 18 wevesenenn% tong s6 phiéu biéu

quyét ciia cd dong tham dy va biéu quyét.

Noi dung 8: Tir trinh thing qua wfc ky két, thye hién hgp déng, giao djch véi
bén ¢6 lién quan (Céng ty Co phin Piu tw Xiy dyng Ciip thodt nwire Sudi
Diiu).

Trudre tich phiéu bidu quvét.

$6 & phiéu duge biéu quyét:... - dgi dién cho: .usiieeune, _phiéu bigu qu}ret
chiém: ...............% tinh trén l&ng s0 phidu biéu quyét cia cd dong tham dir va
biéu quyét

Trong do:

+ 86 1o phieu diege bidu thu vé., - dai dign cho: ....ocevviens phaeu biéu qwer
OB iciicinasnnrs % tinh trén réng 56 phiéu biéu quyét ciia co dong tham dy va
biéu quyét.

+ 86 to ph:é:.r dwgc biéu khing thu vé...... dai difn cho: ceeevesreriesss phiéu biéu
quyét, ch:em ............ % tinh trén tong s6 phiéu biéu quyét ciia ¢6 déng tham
dr va biéu quyér,

S t phleu khﬁng dum: biéu quyét:....... dai dién cho: ............... phiéu biéu
quyét, chiém: . % tinh trén tong s6 phiéu biu quyét cia cb déng tham
dyr va biéu qu;-,ret

» Két qua biéu quyét (sau khi tach phiu biéu quyét ciia dai biéu ¢é lgi ich lién quan
— Danh séch dinh kém):

Tong s6 t& phiéu hop 1&: ...... dai dién cho: ............... phiéu biéu quyét, chiém:
...... ..% tinh trén tdng s6 phiéu biéu quyét cua cb déng tham dy va bidu quyét,
trong do:
. chng 56 1 phiéu tan thanh: ....... dai a’:gn L R e phieu biéu quyei
LT TR % tinh trén tong 56 phiéu bidw quyét ciia cé ding tham dy
va biéu quyét,
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o Téng sé t phiéu khéng tdn thanh: ...... dai dign cho: ... phiéu biéu qu}ﬁ‘:r.
Chim: % tinh trén tong s phiéu biéu quyét ciia cé déng tham dy va biéu
guyvét. | ‘

o Ting s to phiéu khong c6 ¥ kién: ...... dai dién cho: .......... phiéu biéu quyet,
Chiém: curersvnne % tinh trén téng s phiéu biéu quyét ciia co ding tham diw va
biéu quyét.

Téng sb tir phiéu khong hop 1&: ..... dai dién cho: ..... phieu biéu quyét, chiém:
weees¥ tinh trén tdng s6 phiéu biéu quyét clia cd dong tham dy va biéu quyét.

Nhu vay, Noi dung 8 di duge thong qua voi 1§ 18 ..eseseen % tong s6 phicu biéu
quyét ciia cé déng tham du vé biéu quyét.

Néi dung 9: T trinh théng qua vige ki két, thye hi¢n hgp dong, giao dich c6
thng gif tri thufc thim quyén Dai hji dbng eb dong (Cong ty Co phan Diiu tr
Xiy dyng Cip thodt nwire Son Thanh).

Truwde tich phiéu biéu quyét.

86 iy phiéu dugc biéu quyét:....... dai dign cho! ...ccooveeeen _phiéu biéu quyét,
chiem: ......cosun ...% tinh trén tong s6 phiéu biéu quyét cia co dong tham dy va
biéu quyét.

Trong do:

+ S8 16 phiéu duge biéu quyét thu ve....... dai dign cho: weuesreceronne, phiéu biéu

quyél, chiém: ceeenssaeesenss ¥ tinh trén tong $0 phieu biéu quyét ciia 6 ding tham
du va biéu quyét,

+ 35 ter phteu drgre biéu quyét khing thu wf.,r.,.-. dai dign cho: weuisueessess o Pﬁ:_:'éﬂ
biéu quyét, chiém: ...............% tinh trén tong so phiéu biéu quyét ciia co dong
tham dy va biéu quyer.

SO to phié:u khong dugc biéu quyét:....... dai dién cho! woweeeenenes . phiéu biéu
quyét, chifm: ...oeeveeeees .% tinh trén téng s phiéu biéu quyét ciia co dong tham
dir va bidu quyét.

% Két qué biéu quyét (sau khi tach phiu biéu quyét cia dai bicu c6 lgi ich lién quan
— Danh séch dinh kém):
Téng sb t& phiéu hop 1& ...... dai dién cho: ........... ... phiéu biéu quyét, chiem:

wenene W0 tinh trén T.-f:ng 50 phléu bidu quyét cha c6 dong tham dy va biéu quyét,
trong do:

o Tong 56 tcr ph:'é:.r tein thanh: ..o d@i dign cho: eevereneeass . phl'éu biéu :?H}'-E':f.
CRIEM: ceesarnssaseens % tinh trén tong s6 phiéu biéu quyét ciia co dong tham dic
va biéu quyét.
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- T-:frtg 50 16 phiéu xhong tdn thanh: ...... dai drﬁrr il o phiéu biéu gn}rﬁr
cﬁnem wees % tinh trén tong s6 phiéu biéu quyét cia c6 déng tham di va biéu

quyét
. Tang 50 16 phidu khéng cc y kién: ... dai dign cho: voueseen pﬁ-ieu biéu quyér,
CHIM: «vevrurernen% tinh trén tong 56 phiéu biéu quyér ciia cé dong tham dy va

biéu quyét.

Tong sb tir phiéu khéng h{:l'p 1é: ..... dai r.‘llén ¢ho! v phi¢u biéu q_uyet chiém: ......%
tinh trén téng s6 phiéu biéy quyét ciia cd déng tham dy vé biéu quyét.

Nhur viy, NGi dung 9 di duge théng qua vl 17 18 veueeensenen® tong s6 phiéu biéu
quyét cia cb dong tham dur va biéu quyét.

NGi dung 10: Tér trinh sira d6i, bo sung Diéu 1§ té chire va hoat djng, Quy ché
quin tri ngi bj cing ty.

* Két qua biéu quyét;
Téng s6 tir phiéu hop I: ...... dai dién cho: ............... phiu biéu quyét chiém:
.......... % tinh trén tong sér PhIELI biéu quyét ciia cd déng tham dy va biéu quyét,
trong do:
. T.::rng 36 t&r phidu tén thanh: ....... dai dten O i aiade phmu biéu quyél,
ChIEM: <vvvrssseseesns % tinh trén tong s6 phiéu biéu quyét ciia cé dong tham du
va biéu .tjfhj-'E.'

» Tﬂﬂg 56 16 phiéu khing tin Iﬁmnﬁz - . dign cho: ... phiéu biéu quyét,
chiém: .o % tinh trén tong sé phiéu biéu quyét ciia cé déng tham diw va biéu

quyét.

» Téng 56 16 phiéu khéng cé y kién: ... dai dign cho: ..ceeurm pﬁ:eu bidu quyér,
CHIEM: +vaeeurens % tinh trén tong s6 phiéu biéu quyét ciia cé ddng tham dy va
bidu quyét.

Tong sb tér phleu b:hnng hop 1&: ... dai dn:n cho! seses phiéu biéu qu}fﬂ chiém:
..... % tinh trén téng s6 phiéu biéu quyét ctia ¢6 déng tham dy va biéu quyét.

Nhu vy, Néi dung 10 da duge théng qua véi ty 18 .ovvveseeennns % tong so phiéu
bicu quyét ciia ¢6 déng tham dy va biéu quyét.

PHAN VII: THONG QUA BIEN BAN CUQC HOP

Ngudi trinh bay: Ba .. -» doc bién ban cudc hop
Bai héi bidu quyét va nhét tri thEing qua todn viin Bién ban cudc hop Pai hi cb
ding thudmg nién ndm 2025 véi . .% s phiéu tan thanh.

Trang 12/ 13



Bién ban nay duge lap thanh ... bin va duge luu tai Cong ty Cé phén Cip thodt
nurde Khinh Hoa

Pai hi két thic ..... giér .... cling ngay.
THU KY DAL HQI TM. POAN CHU TOA
Chii tga
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP THOAT NUGC KHANH HOA Pije lip — Ty do — Hagnh phiic

Khdnh Hoa, ngay thdng 4 ndm 2023

- Cin cir Ludt Doanh nghiép s6 59/2020/QH14 dwge Quéc hji thong qua ngay
17/06/2020;

- Cén cir Lugt Chimg Khodn sé 54/2019/QH14 wge Quoc hii thong qua ngay
ngay 26/11/2019;

- Céin cif Ludt sé S6/2024/QH15 ngay 29/11/2024 sica déi b sung mgt 56 dieu
ctia Ludt Chimg khoan, ...;

- Cén cir Didu I¢ 16 chitc va hoat déng cia Céng ty c6 phdn Cdp thodt mede
Khénh Hoa;

- Cén cié Bién ban hop Dai hii ding cé dong themg nién nam 2025 s6 ..../BB-
DHBCD ngay 18/4/202).

QUYET NGHI:

Pidu 1. Théng qua cic nji dung di dwge biéu quyét tai Dai hji dong o dong
thwdng nién 2025:

1. Béio cdio két qua san xuét kinh doanh nim 2024, Ké hoach nam 2025.

2. Béo céo két qua hoat déng cia Hoi dong quan tr nim 2024,

3. Bdo cdo hoat ddng ctia Ban kiém soat nim 2024,

4. Té trinh théng qua Béo cdo tai chinh nim 2024 da kiém todn.

5. Tés trinh théng qua phuong 4n phin phoi lgi nhugn, chi ra cb tirc nam 2024, ké
hoach ¢6 trc 2025.

a. Phurong an phén phdi lgi nhudn ndm 2024 cia Cong ty Céd phén Cap thodt nurde
Khinh Hoa:

* Vén diéu 18 cong ty: 285.999.960.000 dong;
* Loi nhudn sau thué: §7.242.802.312 dong;
- Chia ¢é titc cho cb dong: (17 % vbn diu 18) 48.619.993.200 déng;
- Trich qu¥ déau tw phit trién: 26.150.000.000 dong;
- Trich quy khen thudng; 7.586.109.112 dong;

- Trich qu¥ phuc lgi: 4.500.000.000 ddng;
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- Trich quy thuémg HBQT, BKS, BDH: 386.700.000 ddng.
b. Mirc chi trd €6 tirc niim 2024 14 17% vén diéu 1&;
¢. Ke hoach chi tré cd tirc ndm 2025 dy kién 1a: 17,17% vén didu I6.
6. T&s trinh théng qua Béo cdo quyét todn thi lao ndm 2024, ké hoach chi tra thu
lao 2025.

Quy thi lao k& hoach nim 2024: 672.000.000 ddng;

Quy thil lao thye hign ndm 2024: 672.000.000 déng;

Quy thd lao nim 2025: Thyuc hién theo Nghj dinh 44/2025/ND-CP ngiy
28/02/2025 etia Chinh phi va Quyét dinh phé duyét ciia UBND tinh Khénh Hoa.
7. Tér trinh lya chon céng ty kiém todn ndm 2025,
8. Tor trinh thing qua viée ky két, thuc hign hop dong, giao djch v&i bén c6 lién
quan (Céng ty Co phin Déu tw Xy dung Cdp thoat nuée Sudi Diu).
9. Tor trinh thong qua vige ky két, thyc hign hop déng, giao dich ¢6 tdng gid tri
thude tham quyén Dai hi dong cb dong (Cong ty C6 phan Péu tr Xy dyng Cép
thodt nurée Son Thanh).
10. Tér trinh sira doi, bo sung Diéu 18 td chirc va hoat déng, Quy ché quan trj nji
bé cong ty.
Dieu 2. Dai hoi déng cb dong Cong ty Cb phin Cép thodt nude Khénh Hoa giao
cho Hoi dong quan trj, Ban kiém sodt, Ban Téng Giam déc trién khai thye hién
Nghij quyét ctia Pai hji.
Diéu 3. Nghi quyét nay da duge Dai hdi déng cé dong thudmg nién 2025 théng
qua va c6 hiéu lye sau khi két thic Pai héi/.

Noi nhiin:
;’E%E; ”g:'. o TM. PAI HOI PONG CO PONG
M m Long Giam Do, - .
Ther ky cdng oy, CHU TOA DOAN

VU VAN BiNH
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