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Starting-at 09:00 on April 18, 2025)

Time Content

Welcome guests and verify shareholder and representative credentials:
Before 08:45 | ¢ Welcome shareholders and representatives;
e Verify credentials, distribute voting cards, ballots, and meeting materials.

Opening of the General Meeting:
* Announce the reason for the meeting and introduce attendees;

09:00 - 09:30 | ° Report on the verification of attendee credentials;

(30 minutes) * Introduce and approve the list of Presidium members, appoint the Meeting Secretary, and elect the

Ballot Counting Committee;
s Approve the meeting agenda;
e Approve the working regulations.

Presentation of reports:

09:30 - 09:55 | Report of the Board of Directors on governance and operational results for 2024;

(5 s, |° Report of the Supervisory Board on the company's business results and the performance of the

Board of Directors and General Director in 2024;
e Self-assessment report of the Supervisory Board.

Motions to the General Meeting:
¢ Proposal to approve the 2025 Production and Business Plan;
e Proposal to approve the audited 2024 separate and consolidated financial statements;

e Proposal to approve the 2024 profit distribution and the 2025 profit distribution plan of the
09:55 - 10:20 parent company;

(25 minutes) | e Proposal to approve the salaries and remuneration of the Board of Directors and Supervisory
Board for 2024 and the plan for 2025;

e Proposal to approve the list of independent audit firms and select the auditor for the 2025
financial statements;

e Other matters under the authority of the General Meeting of Shareholders (if any).

10:20 - 10:50

General Meeting Discussion
(30 minutes) -

10:50 - 11:00

. Voting guidance and voting on reports and motions
(10 minutes)

11:00 - 11:15

. Break — Ballot counting
(15 minutes)

11:15 - 11:20

. Announcement of voting results
(05 minutes)

The Secretariat reads the draft Minutes of Meeting and Resolution of the General Meeting of
11:20 - 11:40 | Shareholders;

(20 minutes) | The General Meeting votes to approve the content of the Minutes of Meeting and Resolution of
the General Meeting of Shareholders.

11:40 Announcement of the closing of the General Meeting.
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CUMENT LIST

{Q-LTMN-HDQT dated March 27, 2025 by the Board of
Directors)

I. Program of the General Meeting

II. Documents for the Shareholders' General Meeting

I
2

Report of the Board of Directors On the governance and operational results for 2024;

Report of the Supervisory Board on the Business production results of the |
Corporation and operating results of the Board of Directors, General Director in
2024;

3. Self-Assessment Report on the performance results of the board of supervisors;

. Proposal for approval of the Production and Business Plan for 2025;

5. 4.Proposal for approval of the the audited separate financial statements and

consolidated financial statements for 2024;

. 4.Proposal for approval of the the profit distribution for the year 2024 and profit

distribution plan for 2025 of the Parent Company;

. 4.Proposal for approval of the salaries and remunerations of the Board of Directors

and the Board of Supervisors in 2024 and the plan for 2025,

. 4.Proposal for approval of the the list of independent audit firms and select the

auditor for the 2025 financial statements.

III. Other documents for the Shareholders' General Meeting

a,

Draft Regulation for the Annual Shareholders' General Meeting 2025

10. Draft Resolution of the Annual Shareholders' General Meeting 2025
11.Voting card (Template)
12.Voting Ballot (Template)

13.Proxy form (to be sent along with the meeting invitation)




VIETNAM SOUTHERN FOOD CORPORATION - JOINT STOCK COMPANY
Address: No. 333 Tran Hung Dao, Cau Kho Ward, District 1, Ho Chi Minh City
Enterprise Code: 0300613198 Telephone: (028) 3837 0026 Website: www.vinafood2.com.vn

/ CONGTY \

(= = | WON ‘“}BC LTMN-HDQT Ho Chi Minh City, March ..., 2025

\cnuc Vel ’w -_:;,;z."

REPORT OF THE BOARD OF DIRECTORS
On the governance and operational results for 2024

To: General Meeting of Shareholders
Vietnam Southern Food Corporation - Joint Stock Company

I. ACTIVITIES OF THE Board of Directors IN 2024
1. Composition of the Board of Directors

Vietnam Southern Food Corporation - Joint Stock Company (hereinafter
referred to as the Corporation) is a public company, organized and operating
under the model specified in Point a, Clause 1, Article 137 of the Law on
Enterprises (General Meeting of Shareholders, Board of Directors, Supervisory
Board and General Director). In 2024, the composition of the Board of Directors
was as follows:

Date of Date of
Board of Directors’ i . Dismissal
No. Position Appointment
members Mr: Nguyen
Date of
Huy Hung
Chai fth
1 | Mr. Nguyen Huy Hung am];lgl]l)o ) OCt;g; 22,
BOD’s members October 22,
» | Mr. Luu Nguyen Chi 2021
Nhan Vice Chairman of | October 04,
the BOD 2023
3 | Mr. Tran Tan Duc BOD’s members Feb%azrz 28,
. BOD’ b 1 9,
4 | Ms. Ho Thi Cam Van S metbers A§51213
. BOD’ b b
S | Mr. Nguyen Van Hien RIS Dze70e2n(;22r
6 | Mr. Nguyen Tien Dung | BOD’s members | Qctober 22, | February
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2021 28,2024

The corporation is a public company registered for trading securities on the
Unlisted Public Company Market (Upcom) system, with no independent
members on the Board of Directors.

2. Activities of the Board of Directors in 2024

The members of the Board of Directors performed their responsibilities as
managers of the Corporation in accordance with the provisions of law, the
Corporation's Charter, and the Resolutions of the General Meeting of
Shareholders. According to the assigned tasks, the members of the Board of
Directors performed their duties honestly and prudently for the best interests of
the shareholders and the Corporation. In 2024, the Board of Directors held 59
meetings, working sessions with the Board of General Directors, leaders of
branches/dependent units, and the Corporation's representatives at enterprises in
which the Corporation has invested. Accordingly, the Board of Directors issued
50 resolutions, 119 decisions, and other directing documents within the authority
of the Board of Directors to direct and supervise the implementation by the Board
of General Directors and the Corporation's representatives in carrying out
production-business tasks of the Parent Company and member units throughout
the Corporation.

In 2024, in the context of the global and domestic situation evolving more
complexly than forecast, with many potential risks, high prices of goods, food,
raw materials, international shipping costs, unpredictable fluctuations of the
USD, etc., greatly impacting the socio-economic development of the country,
creating great pressure on production-business management. However, with the
direction, support, and assistance of the representative agency of the owner, the
support and companionship of strategic shareholders, along with the efforts and
determination of the Board of Directors, the Board of General Directors, and all
employees, the Corporation continued to achieve effective results in production-
business activities, regaining the position of the Vinafood II brand in rice export
business.

In 2024, the Board of Directors decisively directed the implementation of
several key tasks as follows:

Firstly, directing the implementation of the 2024 production-business tasks
approved by the General Meeting of Shareholders:

Focusing on directing and managing to adapt to changes in policies, markets,
and customer needs; implementing production-business plans suitable to the
capacity of each unit, along with feasible solutions to improve the operational
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efficiency and competitiveness of the unit and the Corporation. The results of
implementing and completing the 2024 production-business plan assigned by the
General Meeting of Shareholders, with the following main targets:

- Total output in 2024 was 1,260,116 tons, reaching 134.63% of the annual
plan.

- Total revenue in 2024 was 22,138.466 billion VND, reaching 129.42% of
the annual plan. In which, the Parent Company's revenue was 11,475.268 billion
VND (accounting for 51.83% of the total revenue of the Corporation), reaching
120.79% of the annual plan.

- 2024 profit reached 94,413 billion VND, achieving 89.78% of the yearly
plan. Of which, the Parent Company's profit reached 4,303 billion VND,
achieving 119.52% of the yearly plan.

- Investment and development in 2024: total implemented value is 34,830
billion VND, reaching 48.95% of the plan. The Corporation mainly focused on
items serving production-business to meet production needs such as color
separators, automatic bagging scales, import-export conveyor systems, increasing
processing productivity to reduce costs, and increase competitiveness.

Secondly, regarding corporate governance:

(i) Continuing to promote the centralized management model, the
Corporation has been able to closely and timely manage all activities, focusing
on and promoting the Corporation's resources, helping the Corporation enhance
its competitiveness and operate effectively. At the same time, strengthening
inspection and supervision of capital and asset use at Company’s subsidiaries to
ensure proper capital use, avoid losses or further debt; strengthen control of
production costs, product costs, reduce selling expenses, management expenses
and other expenses to lower product costs and enhance competitiveness.

(i1) Continue to reorganize the organizational structure to arrange and utilize
labor suitable to the organizational model at Company’s subsidiaries and the
Corporation's subsidiaries, streamlining and improving management methods,
using labor suitable to job positions to increase labor productivity and business
efficiency.

(iii) Implementing the Corporation's restructuring scheme for the 2021-2025
period, the Corporation has achieved some results such as: handling and
arranging land and premises; capital finalization; restructuring Company’s
subsidiaries and invested companies to increase efficiency; regarding capital
transfer, the Corporation is carrying out the steps according to the divestment
process.
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(iv) Actively working with the Enforcement Agency to recover debts and
has recovered a portion of bad debts, supplementing capital for the Corporation.

(v) Directing the completion of legal dossiers on land and premises retained
for continued use by the Parent Company according to Decision No. 161/Qb-
UBQLYV dated April 22, 2022 of the Commission for the Management of State
Capital at Enterprises, and the rearrangement and handling of land and premises
at enterprises invested in by the Corporation.

(vi) Directing the completion of the equitization finalization of the Parent
Company - Corporation and the Corporation has submitted a document to the
Owner for approval of the state capital finalization to carry out the handover to
the joint-stock company.

(vii) Reviewing, amending, supplementing, and issuing internal regulations
of the Corporation in accordance with the centralized management model and
current legal regulations.

Thirdly, regarding capital management at enterprises:

- Directing the Corporation's representatives at member companies to vote
and make decisions in the Board of Directors' meetings and General Meetings of
Shareholders in accordance with legal regulations, company charters, and the
Corporation's regulations. At the same time, provide timely guidelines to improve
production and business efficiency at member companies and the efficiency of
the Corporation's capital investment in enterprises.

- Arranging and reappointing the Corporation's representatives to participate
in management and administration at enterprises invested in by the Corporation.
At the same time, strengthen financial supervision and evaluate business
performance; implement management and evaluation for the Corporation's
representatives.

3. Regarding the Board of Directors' supervision of the Executive Board

- The Board of Directors has directly supervised by attending regular
meetings, preliminary review meetings, and summary meetings of the
Corporation to promptly direct the implementation of the Corporation's and its
units' production and business tasks, while also conducting regular supervision
through the prescribed reporting regime. In addition, the Board of Directors
directed the establishment of inspection teams and reported the inspection results
to the Board of Directors.

- The Board of Directors' direction, inspection, and supervision of the
Executive Board are in accordance with their authority and responsibilities,
without hindering or overlapping with the Executive Board's operations in
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carrying out its tasks. Through inspection and supervision, the Board of Directors
has promptly grasped the situation and results of the Corporation's and its
branches/subsidiaries' production and business activities and has provided timely
directions to ensure production and business operations, minimizing arising risks.

4. Board of Directors' assessment of the Executive Board's activities

- In 2024, the Corporation's Executive Board has seriously implemented the
resolutions of the General Meeting of Shareholders, the policies from the Board
of Directors, and operated flexibly in the face of market developments and actual
situations arising at the Corporation. The coordination between the Board of
Directors and the Executive Board has always been carried out closely and
promptly to grasp and effectively handle arising issues and urgent situations.

- In its management, the Executive Board has performed its functions and
duties as prescribed by the Charter, regulations, and rules of the Corporation;
proposed solutions to difficulties and obstacles for the common purpose of
ensuring the highest interests of shareholders and the Corporation; and reported
to the Board of Directors as regulated.

5. Activities of the Internal Audit Board

The Internal Audit Committee was established by Decision No.
17/2021/QD-LTMN-HDQT dated March 29, 2021, of the Board of Directors and
operates according to the Internal Audit Regulation (issued under Decision No.
19/2021/QD-LTMN-HDQT dated March 31, 2021, of the Board of Directors).
The Board of Directors appointed one member of the Board as the Head of
Internal Audit (Decision No. 82/QD-LTMN-HDQT dated May 30, 2023) but
later resigned from this position at their personal request according to Decision
No. 78/QD-LTMN-HDQT dated July 4, 2024, from the Board of Directors. In
addition, according to the assigned functions and tasks, members of the Internal
Audit Committee regularly coordinate and participate with the inspection team of
the Corporation to carry out monitoring and oversight activities for the units
throughout the Corporation.

6. Activities of other sub-committees of the Board of Directors: None.

7. Regarding related party transactions reported by the Corporation in the
Corporate Governance Report for 2024 and disclosed as regulated. The report
indicates no transactions between the Corporation, Company’s subsidiaries,
companies in which the Corporation holds a controlling interest of 50% or more
of the charter capital, with members of the Board of Directors and their related
persons; transactions between the Corporation and companies in which members
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of the Board of Directors are founding members or managers within the last 3
years prior to the transaction.

8. Remuneration, salaries, operating expenses, and other benefits of the
Board of Directors are implemented in accordance with the law, the Corporation's
Charter, the Resolution of the General Meeting of Shareholders, and are presented
as a separate item in the Corporation's audited financial statements submitted to
the General Meeting of Shareholders. Details of salaries, remuneration, and other
benefits of the Board of Directors in 2024 are reported in the proposal submitted
to the General Meeting of Shareholders for approval of the total remuneration,
bonuses, and other benefits for the Board of Directors and the Supervisory Board.

I1. Board of Directors' Operational Directions for 2025
1. Regarding the 2025 production and business plan

Implementing the Government's direction in Resolution No. 01/NQ-CP Date
2025-01-08 and the Ministry of Finance's guiding documents on developing the
2025 production and business plan, the Parent Company's Board of Directors
directed the development of the 2025 production and business plan to submit to
the General Meeting of Shareholders. The main targets for the 2025 production,
business and investment development plan are as follows:

* Parent Company:

- Total revenue: 10,300,000 million VND

- Total profit before tax: 5,000 million VND

- State budget contributions: 57,300 million VND

- 2025 development investment plan: 85,326 million VND
* Consolidated Parent Company:

- Total revenue:; 18,500,000 million VND

- Total profit before tax: 113,600 million VND

On March 21, 2025, the Group representing state capital at the Corporation
submitted Report No. 08/BC-LTMN-DDV to the Department of State Enterprise
Development - Ministry of Finance regarding the business production and
development investment plan for the year 2025 of the Corporation.

2. At the same time, focus on implementing the following key tasks:

- Firstly, research and adjust the management model towards
decentralization and delegation of authority in accordance with the conditions and
scale of operations of each unit. Especially, units that do not directly participate
in production and business, but mainly cooperate in asset exploitation, should

Documents of the Annual General Meeting of Shareholders in 2025 6



develop a cost allocation model to help units operate effectively and enhance their
proactiveness.

- Secondly, strengthen centralized management; strictly manage production
costs and recovery rates; research production techniques and product blending to
create reasonable costs that are competitive in the market; strictly control the
purchasing and production process, thereby increasing the recovery rate of
finished and by-products. The goal is not only to increase the finished product
rate in production by at least 1% but also to strive to increase the total recovery
by 0.1%, contributing to reducing product costs and enhancing the
competitiveness of the Parent Company's rice products.

- Thirdly, continue to monitor and closely follow the enforcement agencies
to recover outstanding debts and difficult-to-collect receivables; liquidate unused
assets to recover capital for production and business activities.

- Fourthly, continue to coordinate with local agencies and authorities to
accelerate the progress of land lease contract signing and complete legal
documents for land and housing facilities in 2025 according to Government
Decree 03/2025/ND-CP dated October 25, 2017.

- Fifthly, continue to implement the steps in the divestment procedure
according to the approved Parent Company Restructuring Plan for the 2021-2025 _
period. *

- Sixthly, review the payroll, streamline the organizational structure, reduce ¢ \
intermediate management levels according to Resolution 18-NQ/TW Date g
October 25, 2017 of the 12th Central Committee of the Party; review and amend
the Parent Company's issued regulations to comply with current law and the i/ "
Parent Company's Charter. '

This is the Board of Directors' report on the governance and performance of
the Board of Directors in 2024 and the operational directions for 2025.

Respectfully submitted to the General Meeting of Shareholders./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As above; CHAIRMAN OF THE BOARD OF DIRECTORS

- Shareholders;

- Achieve: Document
Management Department,
Secretariat Team.

Nguyen Huy Hung
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Company and operating results of the Board of Directors, General Dlrector in
2024

To: General Meeting of Shareholders
Vietnam Southern Food Corporation - Joint Stock Company

Pursuant to the Law on Enterprises dated June 17, 2020;

Pursuant to the Charter of Organization and Operation of Vietnam Southern Food —_—

# a0

Corporation - Joint Stock Company; VS
rS

Pursuant to the business performance results and the audited 2024 Fmancza/ﬁa ’ \f(?l

Statements. \kz Mli

The Board of Supervisors (BOS) reports to the 2025 Annual General Meeting of \% \
Shareholders on the production and business results and the operating results of the \w:\
Board of Directors, General Director in 2024 with the following contents:

A. BUSINESS PRODUCTION RESULTS IN 2024
I. Market Overview
1. World rice situation

- According to the latest report of the US Department of Agriculture (USDA), global
rice production in the 2023-2024 crop year reached 522.2 million tons, an increase of nearly
1.24%, equivalent to an increase of 6.4 million tons compared to 2022-2023. In which, China
reached an output of 144.62 million tons, India reached an output of 134 million tons,
Bangladesh reached an output of 37 million tons, Indonesia reached an output of 33 million
tons. Global rice consumption is at 523.2 million tons, an increase of more than 2.9 million
tons compared to 2023. Global rice trade in 2024 reached 57 million tons, an increase of 3.7
million tons compared to 2023. Global inventories are forecast at 179.3 million tons, an
increase of 100 thousand tons compared to the 2023 crop year, India is the country that
accounts for most of the increase in global reserves in the 2023-2024 crop year.

- Main rice exporting countries: India has lifted rice export restrictions since the end of
2024-09, exports in 2024 reached 17.8 million tons; Thailand exported nearly 10 million tons;
Vietnam's exports reached a record 9 million tons in 2024.



- Interms of imports, the Philippines is the world's largest rice importer with 4.8 million
tons (an increase of nearly 30% compared to 2023) in which Vietnam is the largest rice
supplier of this country accounting for more than ¥ of the import volume equivalent to about
4.22 million tons, Indonesia more than 4.5 million tons, Vietnam 3.8 million tons, EU 2.1
million tons, Nigeria 2 million tons, China 1.6 million tons (down 37% compared to 2023, of
which Vietnamese rice accounts for 17.3% corresponding to 280 thousand tons).

2. Domestic situation

According to the Report on socio-economic situation in 2024 by the General
Statistics Office, the agricultural, forestry and fishery production situation in 2024 took
place in complex weather conditions, but agricultural production maintained a positive
growth rate, meeting domestic and export demand. The rice area in 2024 is estimated at
7.13 million ha, an increase of 12.0 thousand ha compared to the previous year; rice yield
is estimated at 60.9 quintals/ha, a decrease of 0.2 quintals/ha; rice production reached
43 .46 million tons, a decrease of 33.6 thousand tons.

Regarding variety structure: production output focuses on high-yielding rice
varieties and serves export, mainly DT8, OM18 and OM5451 varieties.

According to data from the General Department of Customs, Vietnam exported a
total of 9 million tons of rice in 2024, earning 5.67 billion USD, an increase of 11.1% in
volume and up to 21.2% in turnover compared to 2023. This is the record export volume
and turnover in the history of the rice industry. In 2024, Vietnam's top rice export
markets are still mainly concentrated in Asia and Africa such as: Philippines, Indonesia,
Malaysia, Ghana... In which, rice exports to the above markets all increased compared
to 2023. The Philippines continues to be Vietnam's largest rice export market in the past
year, with a volume of 4.22 million tons, worth 2.6 billion USD. The export price of rice
to this market increased by 10.5%, reaching an average of 618 USD/ton. Ranked second
is Indonesia, reaching 1.26 million tons, worth 746.3 million USD. However, Indonesia's
market share in Vietnam's total rice exports in the past year has decreased to 13.9% from
14.3% in 2023. The export price of rice to this market reached an average of 594
USD/ton, an increase of 8.1%. In addition, the amount of rice exported to the next major
market, Malaysia, also increased sharply by 81.4% in volume and doubled in turnover.
This market accounts for 8% of Vietnam's rice exports with an average price increase of
14.6% to 592 USD/ton. Rice exports to some other markets also achieved quite positive
growth such as: Ghana reached 612,677 tons, up 4.3%; Singapore reached 157,755 tons,
up 22.4%. However, the past year 2024 witnessed a 68.9% decrease in rice exports to
China.

II. Supervision Results of Operational and Financial Status in 2024

Implementing Resolution No. 02/2024/VSF-DHDCD dated April 24, 2024 of the
Annual General Meeting of Shareholders 2024, the Corporation's business performance
results in 2024 are as follows:

1. Results of Implementing the Main Targets of the Parent Company

1.1. Business Results



Percentage
No. Indicator Separate Financial Statements compared
to 2023
Year 2023 Year 2024
1 | Total Revenue 12,758,634,058,634 | 11,475,268,385,628 -10%
- Net revenue from sales and
service provision 12,536,850,871,412 | 11,300,673,095,465 10%
- Financial Revenue 183,841,931,062 149,268,954,589 -19%
- Other Income 37,941,256,160 25,326,335,574 -33%
2 | Total Cost 12,755,066,516,182 | 11,470,965,251,337 -10%
- Cost of Goods Sold 11,781,296,234,785 | 10,635,243,246,782 -10%
- Financial Expenses 268,083,701,040 184,588,182,077 -31%
- Selling Expenses 366,275,545,567 420,715,988,449 15%
- Business Management Ex-
- 317,673,586,732 222,299,612,339 30%
- Other Expenses 21,737,448,058 8,118,221,690 -63%
3 | Profit Before Tax 3,567,542,452 4,303,134,291 21%
1.2. Output Performance
% Actual
No. Description Unit Plan 2024 Actual 2024 2024 vs.
Plan
Total Output of Parent Company Ton 536,500 690,278 128.66
2 | Export Turnover 1000USD 222,449 286,111 128.62
3 | Revenue oy 9,500.000 | 11,475.268 120.79
Billion
4 | Profit VND 3.600 4.303 119.52
. Billion According to
5 | State Budget Contribution VND the Decision 53.021
1.3. Some Key Financial Indicators
Target | Year 2023 Year 2024
Evaluation of operating efficiency
ROE (Profit after tax/Shareholder's Equity) 0.0002 0.0003
ROS (Percentage of Profit/Revenue) 0.028% 0.038%
Net Revenue 12,536,850,871,412 | 11,300,673,095,465
Percentage change in revenue 0.633 (0.099)
Percentage of Cost of Goods Sold (%) 93.973 94.112
Percentage of Gross Profit (%) 6.027 5.888
Percentage of Selling and Administrative Expenses (%) 5.456 5.690
Asset Management Efficiency Index
ATO (Percentage of Assets / Revenue) 0.347 0.397
Total Assets 4,344,351,253,609 4,491,482,332,371
Fixed Assets 1,591,459,096,051 1,514,594,654,988
Net Working Capital 114,619,389,525 180,270,082,440
Capital Occupancy Status (577,809,272,680) (582,198,128,088)
Number of Days of Receivables 10.00 12.14
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Target Year 2023 Year 2024

Number of Days of Inventory 18.88 24.93
Number of Days of Payables 232 2.89
Business Cycle 28.87 37.06
Payment and Debt Management Efficiency Index

ALEV (Total Assets/Shareholder's Equity) 1.680 1.734
Current Ratio 1.103 1.146
Quick Ratio 0.197 0.097
Short-term Liquidity Ratio 2.471 2.362
Leverage Ratio (Total Debt/Total Assets) 0.405 0.423
Percentage of Shareholder's Equity/Total Assets 0.595 0.577
Percentage of Short-term Debt/Total Assets 0.186 0.204
Percentage of Long-term Debt/Total Assets 0.001 0.000
(Long-term Debt + Shareholder's Equity)/Fixed Assets 1.627 1:71.1

1.4. Performance Evaluation

a) Total output of the Parent Company: achieved 690,278 tons in 2024, reaching
128.66% of the annual plan.

b) Regarding export turnover: achieved 286.111 million USD, reaching 128.62%
of the annual plan.

¢) Regarding revenue: Total revenue achieved in 2024 was 11,475.268 billion
VND, reaching 120.79% of the annual plan.

d) Regarding profit before tax: profit of 4.303 billion VND, reaching 119.52% of
the annual plan, equal to 120.63% over the same period.

e) Regarding budget contribution: implemented 53.021 billion VND

2. Evaluation of Transactions between the Corporation and Managers and
Affiliated Persons

According to current regulations on information disclosure in Circular
96/2020/TT-BTC dated November 16, 2020, transactions between the Corporation and
its affiliated persons, between the Corporation and major shareholders, insiders, and
affiliated persons of insiders have been fully compiled and reported by the Board of
Directors in the 2024 Corporate Governance Report.

On February 17, 2022, the Board of Directors issued Resolution No. 05/NQ-
LTMN-HDQT on approving contracts and transactions between the Corporation and its
subsidiaries, thereby assigning the General Director to make decisions on purchase, sale,
service, processing, and cooperation contracts with a value less than or equal to 20% of
the Corporation's asset value recorded in the latest financial statement.

ITI. General Assessment

1. Achievements

With the attention, direction, support, and timely facilitation from the Owner and
Shareholders, along with the unity and consensus in leadership and direction, the
Corporation has accomplished several key tasks as follows:

(1) Regarding organization and personnel



- Completing the positions of Board members to ensure sufficient quantity as
stipulated in the Corporation's Charter.

- Completing the appointment of the representative of state capital at the
Corporation.

- Making a decision to recognize the evaluation results and classification of the
Corporation's capital representatives for the years 2022 and 2023.

(2) Regarding the management of production and business activities

- Recognizing that 2024 presents many advantages intertwined with risks and
challenges, since the end of 2023, the Corporation has completed the development of the
2024 production and business plan, promptly deployed it to the units, assigned plans
appropriate to the production and business capacity of each unit; at the same time, closely
monitored the production and business plan for each period to effectively implement the
proposed plan, thereby providing direction and guidance to the units to perform well in
production and business.

- Deployed to units the task of purchasing rice for the Winter-Spring crop, ready
to meet delivery demands when requested by the Corporation, organized purchases
according to domestic market prices, with the overall goal of consuming rice for farmers
and stabilizing market prices.

- The work of forecasting market prices and customer demand has been carried
out well and regularly, with increasing accuracy, which has helped improve the efficiency
of purchasing and selling in various product lines.

- Maintain relationships with traditional customers; strengthen trade promotion,
expand customer relationships, and implement flexible sales policies to develop new
markets and new customers.

- Focus on developing units based on regional raw material advantages and
existing capacity; enhance cost savings in production and management, manage
production and processing, minimize costs, increase recovery rates in production and
goods preservation, and minimize other management costs to reduce product costs,
enhance competitiveness, and improve business efficiency.

(3) Regarding financial work:

- Has built trust and prestige with credit institutions and banks, and has been
granted regular credit limits, helping to proactively secure loan capital to serve
production and business activities.

- Increase capital turnover to be proactive and flexible in capital utilization,
meeting capital needs for business operations in the context of working capital shortages
and increasing capital use efficiency.

(4) Review and legal entity conversion of land and premises

- Regarding the legal entity conversion on land use right certificates to the name
of Southern Food Corporation - Joint Stock Company, 90/131 establishments have been
completed.

- Implementing the arrangement of land and premises of joint stock companies in
which the Corporation has a controlling stake, has been agreed upon by the locality and

an gy



approved by the Ministry of Finance (35 establishments in Ho Chi Minh City, 11
establishments in other provinces); has submitted to competent authorities for
consideration and issuance of a decision for Ho Chi Minh City Food Joint Stock
Company to retain and continue using for production and business activities.

(5) Capital handover settlement work

The Corporation completed the capital settlement dossier according to the
direction of the Steering Committee for Equitization in 2024 and has submitted it to the

competent authority, pending approval.
(6) Other tasks

- The Corporation's development strategy to 2030 and vision to 2035, the 5-year
production, business, and investment development plan to 2025 have been approved by
the Owner and the General Meeting of Shareholders.

- Actively working with the Enforcement Agency, has recovered more than 7.7
billion VND from bad debts.

2. Unfinished tasks

- The production and business activities of most units have stabilized, most
dependent units are effective, however, some units have low efficiency and have not met
the Corporation's assigned plan; some controlling joint stock companies are
restructuring, business results are not yet effective and losses affect the Corporation's
profits.

- The Corporation has implemented some contents according to the Corporation's
restructuring plan for the period 2021-2025, which was approved by the extraordinary
General Meeting of Shareholders in Resolution No. 01/NQ-VSF-DHDPCD dated Febru-
ary 28, 2024, such as restructuring dependent units, joint stock companies, and arranging
land and premises. The divestment content is still slow due to waiting for opinions from
competent authorities, and is currently carrying out the divestment steps according to the
procedures.

- The implementation of digital transformation, application of IT 4.0, equipment
for IT application and development is not synchronized, some places are still outdated,
not meeting the requirements of upgrading and modernization, lacking a comprehensive
and systematic approach to digital transformation in implementing digital transformation
to keep up with the digital transformation trend of Corporations and Companies under
the Committee.

- The completion of legal dossiers and handling of existing problems related to
land and premises has not been achieved according to the set plan.

Debt recovery efforts have shown progress, with partial recovery achieved on
outstanding debts, but due to difficulties in enforcement, the results are not yet
significant.

B. PERFORMANCE RESULTS OF THE BOARD OF DIRECTORS AND
GENERAL DIRECTOR.

1. Activities of the Board of Directors and Board of Management in
management and administration:



The Board of Directors and Board of Management of the Corporation have fully
organized and exercised their rights, functions, and duties as prescribed in the Charter
of the Corporation and relevant legal regulations.

The Board of Directors has held regular and irregular meetings, obtained written opinions
according to the Charter and Regulations on the Organization and Operation of the Board
of Directors, issued Resolutions and decisions, and discussed important issues related to
the Corporation's operations within the scope of the Board's responsibilities and
authority.

In the course of performing their duties and powers, with a high sense of
responsibility, the Board of Directors and General Director have specific assignments
and responsibilities, and have evaluated the implementation of Resolutions.

Issuance of internal regulations: At the time of reporting, the Supervisory Board noted
that the regulations and rules in operation are in the process of being developed,
amended, and supplemented.

2. Coordination of activities between the Supervisory Board and the Board
of Directors, Board of Management of the Corporation.

Documents, submissions to the Board of Directors, Resolutions, and Decisions
of the Board of Directors are provided to the Supervisory Board at the same time and
in the same manner as for members of the Board of Directors.

The Board of Management provides information related to the Corporation's
activities during the quarter, year, and other information and documents upon request.

//

//

The Supervisory Board is invited to participate in conjunction with the Board of
Directors and Board of Management in working and inspecting the operations of some
affiliated units and subsidiaries.

\
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The Board of Directors, Board of Management, and Superv1sory Board, in a
spirit of cooperation and support, have coordinated promptly in necessary cases to >
ensure that the Corporation's operations are conducted in accordance with legal
regulations and meet the requirements of the General Meeting of Shareholders.

C. COMMENTS AND RECOMMENDATIONS.

1. Comments:

K/
\ /,,ﬁ

- The Board of Directors and Board of Management have implemented and
complied with the Charter of the Corporation and legal regulations. Gradually stabilizing
the organizational structure and personnel to bring the Corporation into stable operation.
Business production results have been profitable, exceeding the 2024 production and
business plan.

- The Corporation publishes information within the prescribed deadlines for
information disclosure of the Ministry of Finance and the Securities Commission.

- The Supervisory Board agrees with the Corporation's production and business
results in 2024.

2. Recommendations:

- The Board of Directors and Board of Management need to continue to enhance



their governance role, set goals, and implement drastic actions and measures to achieve
high business results in the coming years, striving to achieve the growth rate assigned by
the Owners and Shareholders, as the country enters a new era - the era of national
resurgence.

- Continue to reorganize the organizational structure towards "lean - compact -
strong - efficient - effective - efficient", reducing intermediate management levels.

- Strengthen trade promotion, research, search, and expand new markets and
commercial customers to diversify markets and customers, exploit "niche" markets to
avoid over-reliance on some traditional and key markets.

- Develop a plan and implement solutions to enhance the production of various
fragrant rice varieties, striving to increase the proportion of fragrant rice production,
processing, and export in the total output.

- Continue to review and upgrade machinery and equipment, prioritize urgent
projects and items, rationally transfer the machinery and equipment system, and
complete the modern technology production line: 5 white rice milling - 4 polishing - 2
color sorting - 2 polishing after color sorting - broken rice separator - stone, grit, and
metal separator - packaging to reduce production costs and improve processing quality
to meet current market demands.

- Accelerate the implementation of the Corporation's restructuring plan approved
by the General Meeting of Shareholders.

- Carry out the handover and finalization of state capital to the joint-stock
company after the state capital finalization is approved by the Steering Committee for
Equitization and competent authorities.

This is the Report on the production and business results of the Corporation, the
performance of the Board of Directors and the General Director in 2024, which the
Supervisory Board respectfully submits to the 2025 Annual General Meeting of
Shareholders for review and approval.

Sincere thanks./.

Recipients:

- As above; ON BEHALF OF THE BOARD OF SUPERVISORS
- Shareholders; HEAD OF THE BOARD

- Achieve: Document
Management Department,
Member of the BOS.

Nguyen Tuan Vinh
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To: General Meeting of Shareholders
Vietnam Southern Food Corporation - Joint Stock Company

Pursuant to the Law on Enterprises dated June 17, 2020;

Pursuant to the Charter of Organization and Operation of Vietnam Southern Food
Corporation - Joint Stock Company (hereinafier referred to as the Corporation):

Pursuant to the Regulations on Corporate Governance of the Corporation,

Pursuant to the functions, duties and powers of the Board of Supervisors as @m -

stipulated in the Charter of Vietnam Southern Food Corporation - Joint Stock Compa ,‘;-/ “<ENG

Based on the business performance results and the audited 2024 F manﬁt[ 38::’1

Statements, \5 MIEN N
LA
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Based on the inspection and supervision results of the Board of Supervisors. \\\6,};\_*;

T

The Board of Supervisors (BOS) reports to the 2025 Annual General Meeting of L
Shareholders of Vietnam Southern Food Corporation - Joint Stock Company on the
implementation of the BOS's duties and powers in 2024 and the direction of the BOS 's
tasks in 2025 with the following contents:

I. Activities of the Board of Supervisors in 2024
1. Implemented tasks:

The Corporation's Board of Supervisors consists of 03 members, the incumbent
members of the Board of Supervisors during the year and at the date of this report are
as follows:

Date start/no longer a
Member of the Board s Dember of th.e Binird.of . ;
No. £S : Position Supervisors Qualification
e is a Member of the Board
of Supervisors

; Appointed on February 28, | Bachelor of
1 |Mr. Nguyen Tuan Vinh| Head 024 Biiniin:

2 | Mr. Dao Trong Hai Member 2A§; 401nted e Elnmany 28, Engineer
3 | Ms. Man Thi Nga Member |Appointed on February 28, | Bachelor of




Date start/no longer a
Member of the Board of
No. Mem;) gr bl th.e Board Position Supervisors Qualification
1 SUpEEVEIES is a Member of the Board
of Supervisors
2024 Accounting
. Master of
4 | Mr. Nguyen Nhu Khoa| Member Plsnifssed o Felmity 45 Business
2024 g .
Administration
Ms. Tran Thi Doan Dismissed on February 28, Bac_:helor o
5 Member Foreign Trade,
Thu 2024 ;
Accounting

In 2024, the Board of Supervisors has carried out the following tasks:

Regular activities of the Board of Supervisors: The Board of Supervisors has
conducted inspections and supervised the compliance with the provisions of law, the
Charter of Organization and Operation, regulations and rules of the Corporation in
managing and operating the Corporation's production and business activities, including:

- Supervising the implementation and results of the Resolution of the General
Meeting of Shareholders.

- Supervising the Board of Directors and the Board of General Directors in
managing and operating the Corporation.

- Reviewing and appraising the semi-annual review reports, annual financial
statements, consolidated financial statements and production and business results of the

Corporation.

- Contributing opinions to the reconstruction of the Corporation's regulations and
rules in accordance with the joint stock company's operating model.

- Inspecting the operations of some dependent units and Company’s subsidiaries
of the Corporation.

- Participating in meetings of the Board of Directors.
2. Meetings of the Board of Supervisors
The Board of Supervisors held 07 meetings in 2025. Specifically:

No. Member of the Board of Numb.er of Attendance [Percentage HEGEIE f.or
Supervisors meetings rate of votes notattending
attended the meeting
1 | Mr. Nguyen Tuan Vinh 07/07 100% 100%
Appointed on
2 Mr. Dao Trong Hai 05/07 71,4% 71,4% | February 28,
2024
Appointed on
3 Ms. Man Thi Nga 05/07 71,4% 71,4% February 28,
2024
4 | Mr. Nguyen Nhu Khoa | 02/07 28,6% 28,6% | Dismissed on




February 28,
2024

Dismissed on
5 | Ms. Tran Thi Doan Thu 02/07 28,6% 28,6% February 28,

2024

3. Report on remuneration expenses of the Corporation's Board of
Supervisors:

Salaries and remuneration of the Board of Supervisors are implemented in
accordance with the Resolution of the General Meeting of Shareholders and legal
regulations.

IL Directions and tasks of the Board of Supervisors in 2025

Based on the functions and duties of the Board of Supervisors as stipulated in the Charter
of Organization and Operation and internal regulations of the Corporation, the Board of
Supervisors establishes the directions and tasks of the Board of Supervisors in 2025 as
follows:

- Supervising the compliance with the Charter, Resolutions of the General Meeting
of Shareholders and relevant legal regulations.

- Supervising the management and administration of the Board of Directors and
the Board of General Directors. 9;\\
AN

- Advise the Board of Directors and the Executive Board in completing the internal .\

. . . . . i \- \"
control system in accordance with the enterprise's objectives. 5k ‘i
Ip
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- Conduct appraisal of semi-annual financial statements and annual financial “‘/ /
statements. y

- Promptly notify the Board of Directors of any violations by managers and
executives: request the violator to immediately cease the violation and take remedial
solutions according to the provisions of the Charter, regulations, and rules of Vietnam
Southern Food Corporation - Joint Stock Company.

- Conduct financial supervision of some dependent units and Company’s
subsidiaries of Vietham Southern Food Corporation - Joint Stock Company. Implement
thematic control, unscheduled and unusual inspections, and control arising incidents.

Above is the Self-Assessment Report of the Board of Supervisors' operating results
in 2024 and the Board of Supervisors' direction and tasks in 2025, the Board of
Supervisors respectfully submits to the 2025 Annual General Meeting of Shareholders
of Vietnam Southern Food Corporation - Joint Stock Company for consideration and
approval.

Sincerely thank you.



Recipients:

- As above;

- Sharcholders;

- Achieve: Document

Management Department,

Member of the BOS.

ON BEHALF OF THE BOARD OF SUPERVISORS
HEAD OF THE BOARD

Nguyen Tuan Vinh
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Ho Chi Minh City,

*) PROPOSAL
Regarding the Production and Business Plan for 2025

To: General Meeting of Shareholders
Vietnam Southern Food Corporation - Joint Stock Company

Pursuant to the Development Strategy to 2030 and Vision to 2035, the 5-year
Production, Business and Investment Development Plan to 2025 of Vietnam
Southern Food Corporation - Joint Stock Company (Corporation) approved by the
General Meeting of Shareholders on February 28, 2024.

Pursuant to the 2024 Production and Business Performance Report and the
2025 Production and Business Plan (Submission No. 2539/TTr-LTMN-KHTH
dated November 15, 2024 of the General Director); implementing the
Government's direction in Resolution No. 01/NQ-CP dated January 8, 2025 and
the Ministry of Finance's guiding documents on developing the 2025 production
and business plan, the Corporation's Board of Directors submits to the General
Meeting of Shareholders for review and approval the 2025 Production and
Business Plan with the following main targets:

1. 2025 planned targets of the Parent Company

No. Description Unit 2025 Plan
1 Total output of Parent Company Ton 746,000
2 Total revenue Million VND 10,300,000
3 |Profit (pre-tax) Million VND 5,000
4  |Budget contribution Million VND 57,300
2. 2025 planned targets of the Parent Company - Subsidiary combination

No. Description Unit 2025 Plan
1 Total c"u‘Fput of Par_ent ‘Company T 1,362,000

- Subsidiary combination

2 |Total revenue Million VND 18,500,000
3 |Profit (pre-tax) Million VND 113,600
) Budget contribution Million VND 182,000

3. Development investment plan

- 2025 Development investment plan (Parent Company): 85,326 billion VND.

2025 Annual General Meeting of Shareholders Documents 21
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In which: new investment in 2025 is 66,031 billion VND and projects from 2024
carried over are 19,295 billion VND.

- Investment capital sources: equity and loans.

(The production, business and investment development targets do not include
objective and force majeure factors arising in the 2025 fiscal year).

Respectfully submitted to the General Meeting of Shareholders for approval./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As above; CHAIRMAN
- Shareholders;

- Archive: Document
Management Department,
Department of General Planning.

Nguyen Huy Hung
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PROPOSAL

To: General Meeting of Shareholders
Vietnam Southern Food Corporation - Joint Stock Company

Pursuant to Article 15 of the Charter on Organization and Operation of
Vietnam Southern Food Corporation - Joint Stock Company (hereinafter referred
to as the Corporation), stipulating the rights and duties of the annual General
Meeting of Shareholders regarding the approval of the audited annual financial
statements.

The Board of Directors respectfully submits to the General Meeting of
Shareholders for approval the separate financial statements and consolidated
financial statements for 2024 of Vietnam Southern Food Corporation - Joint Stock
Company (the Corporation) audited by CPA VIETNAM Co., Ltd.

The full text of the separate financial statements and consolidated financial
statements for 2024 of the Corporation has been disclosed and posted on the
website: www.vinafood2.com.vn. Including:

1. Independent audit report.

2. Balance sheet.

3. Income statement.

4. Cash flow statement.

5. Notes to the financial statements.

In which, the independent audit report presents the following content:

- Independent audit opinion on the separate financial statements:

In our opinion, the accompanying separate financial statements present
fairly, in all material respects, the separate financial position of the Corporation
as of December 31, 2024, and its separate financial performance and cash flows
for the year then ended, in accordance with Vietnamese Accounting Standards,

the current Vietnamese Enterprise Accounting System, and relevant legal
regulations on the preparation and presentation of separate financial statements.

Documents for the Annual General Meeting of Shareholders 2025 21



- Independent audit opinion on the consolidated financial statements:

In our opinion, the accompanying consolidated financial statements present
fairly, in all material respects, the consolidated financial position of the
Corporation as of December 31, 2024, and its consolidated financial performance
and cash flows for the year then ended, in accordance with Vietnamese
Accounting Standards, the current Vietnamese Enterprise Accounting System,
and relevant legal regulations on the preparation and presentation of consolidated
financial statements.

Respectfully submitted to the General Meeting of Shareholders for consideration
and approval./.

ON BEHALF OF THE BOARD OF DIRECTORS
Recipients: CHAIRMAN

- As above;

- Shareholders;

- Archive: Document
Management Department,
Accounting and Finance.

Nguyen Huy Hung
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Ho Chi Minh City, ......ccvuvenee. , 2025

PROPOSAL

To: General Meeting of Shareholders
Vietnam Southern Food Corporation - Joint Stock Company

Pursuant on the audited 2024 Financial Statements.

The Board of Directors of Vietnam Southern Food Corporation - Joint
Stock Company submits to the General Meeting of Shareholders the profit
distribution plan, dividend payment for 2024 and the profit distribution plan for
2025 as follows:

1. Profit distribution plan for 2024:

Profit after tax according to the Parent Company's financial statements: 4.3

billion VND.

In 2024, although the Parent Company's production and business activities
were profitable, the accumulated loss up to December 31, 2024 was 2,641.54
billion VND, so no funds were allocated and no dividends were distributed.

2. Profit distribution plan for 2025:
According to the 2025 production and business plan, the Parent Company's

profit after tax: 5 billion VND.

Thus, as of December 31, 2025, the Parent Company still has an
accumulated loss of 2,636.54 billion VND, so no funds will be allocated and no
profits will be distributed.

Submit to the General Meeting of Shareholders for consideration and

approval./.
ON BEHALF OF THE BOARD OF DIRECTORS
Recipients: CHAIRMAN
- As above;
- Shareholders;

- Archive: Document
Management Department,
Accounting and Finance.

Nguyen Huy Hung

G
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To: General Meeting of Shareholders
Vietnam Southern Food Corporation - Joint Stock Company

Pursuant to the Law on Enterprises 2020,

Pursuant to Decree No. 53/2016/ND-CP dated June 13, 2016 of the
Government on regulations on labor, salaries, remunerations, and bonuses for
companies with state-owned capital and Circular No. 28/2016/TT-BLDTBXH dated
September 1, 2016 of the Ministry of Labor, Invalids and Social Affairs guiding the
implementation of regulations on labor, salaries, remunerations, and bonuses for
companies with state-owned capital;

Pursuant to Decree No. 44/2025/ND-CP dated February 28, 2025 of the
Government on the management of labor, salaries, remunerations, and bonuses in
state-owned enterprises;

Pursuant to the Charter of Organization and Operation of Vietnam Southern
Food Corporation - Joint Stock Company (hereinafter referred to as the
Corporation);

Pursuant to Resolution No. 02/2024/NQ-VSF-DHDCD dated April 24, 2024
of the Annual General Meeting of Shareholders 2024 of Vietnam Southern Food
Corporation - Joint Stock Company approving the salaries and remunerations of
the Board of Directors, Supervisory Board in 2024 and the plan for 2025
according to Submission No. 10/TTr-LTMN-HDQT dated April 23, 2024.

The Corporation's Board of Directors respectfully submits to the General
Meeting of Shareholders for approval the following matters:

1. Salaries of full-time managers and remunerations of part-time managers
in 2024:

Based on the production and business results in 2024 and current
regulations, the Corporation allocated a salary and remuneration fund for
managers in 2024 of 4,538.56 million VND (implemented according to the
Resolution of the Annual General Meeting of Shareholders 2024 of the
Corporation) presented as a separate item in the Corporation's audited 2024
Financial Statements, including:



a) Salaries of full-time managers are 4,355.20 million VND (equivalent to
9.10 people, calculated according to the ratio of months in charge during the year).

b) Remunerations of part-time managers are 183.36 million VND
(equivalent to 2.93 people. Including Member of the Board of Directors: average
0.93 people and Member of the Supervisory Board: average 2 people).

2. Planned salaries and remunerations of Board Members and Supervisory
Board Members in 2025:
Pursuant to the provisions of Decree No. 44/2025/ND-CP dated February 28,
2025 of the Government on the management of labor, salaries, remunerations, and
bonuses in state-owned enterprises, the Corporation sets up a planned salary and
remuneration fund for Board Members and Supervisory Board Members in 2025 of
5,011.20 million VND, including;:

a) The planned salary fund for full-time Board Members and Supervisory
Board Members in 2025 is 4,392.00 million VND (equivalent to 4 people,
including Chairman of the Board of Directors, Vice Chairman of the Board of
Directors, 1 Member of the Board of Directors and Head of the Supervisory Board
of the Corporation).

b) The planned remuneration fund for part-time Board Members and
Supervisory Board Members in 2025 is 619.20 million VND (equivalent to 4
people, including 2 Members of the Board of Directors, 2 Members of the
Supervisory Board).

Based on the salary fund and the total planned remuneration, the Corporation
determines appropriate salary and remuneration levels, advances monthly salaries
and remunerations to Board Members and Supervisory Board Members not
exceeding the above plan. The Corporation will submit to the General Meeting of
Shareholders the actual salary fund and total remuneration for settlement and
payment to Board Members and Supervisory Board Members.

Submitting to the General Meeting of Shareholders for review and
approval./.

ON BEHALF OF THE BOARD OF DIRECTORS
Recipients: CHAIRMAN
- As above;
- Shareholders;
- Archive: Document
Management Department,
Organizational Department.

Nguyen Huy Hung
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——and selection of the audit firm for the 2025 financial statements

To: General Meeting of Shareholders
Vietnam Southern Food Corporation - Joint Stock Company

Pursuant to the Law on Enterprises dated June 17, 2020;

Pursuant to the Charter of Organization and Operation of Vietnam Southern
Food Corporation - Joint Stock Company (hereinafter referred to as the Corporation);

Pursuant to the Regulations on Corporate Governance of the Corporation.

The Board of Supervisors respectfully submits to the General Meeting of
Shareholders for approval the selection of the list of independent audit firms to audit
the Corporation's 2025 financial statements as follows:

1. Criteria and methods for selecting independent audit companies:

- Select independent audit companies that are permitted to operate in Vietnam
and approved by the State Securities Commission to audit issuing
organizations, listed organizations, and securities trading organizations in
Vietnam;

- Have extensive experience in auditing public companies in Vietnam;
- Have prestige and audit quality;

- Have reasonable audit fees, commensurate with the quality and scope of the
audit.

2. Approve the list of audit companies to review the semi-annual financial
statements and audit the 2025 financial statements of Vietnam Southern Food
Corporation - Joint Stock Company, including the following audit firms:

- Deloitte Vietnam Co., Ltd.

- Ernst & Young Vietnam Co., Ltd.

- KPMG Vietnam Co., Ltd.

- CPA Vietnam Auditing Co., Ltd.

- Vietnam Auditing and Valuation Co., Ltd. (VAE)
- Vietnam Auditing and Valuation Co., Ltd. (AVA)



-

3. Authorize the Board of Directors to decide on the selection of an independent
audit firm from the list of 06 audit firms mentioned above to review the semi-annual
financial statements and audit the 2025 financial statements of Vietnam Southern Food
Corporation - Joint Stock Company.

Respectfully submitted to the General Meeting of Shareholders for consideration
and approval./.

Recipients: ON BEHALF OF THE BOARD OF SUPERVISORS
- As above; HEAD OF THE BOARD

- Board of Directors;
- Achieve: Document
Management Department,
Member of the BOS.

Nguyen Tuan Vinh
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VIETNAMSOUTHERN FOOD CORPORATION - JOINT STOCK COMPANY

Pursuant to the Law on Enterprises dated June 17, 2020;
Pursuant to the Law on Securities dated November 26, 2019
Pursuant to Law No. 03/2022/QH15 dated January 11, 2022;

Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020 of the
Government detailing the implementation of a number of articles of the Law on
Securities;

Charter of Organization and Operation of Vietnam Southern Food Corporation -
Joint Stock Company,

The Regulations on Corporate Governance of Vietnam Southern Food
Corporation - Joint Stock Company.

To ensure the success of the 2025 Annual General Meeting of Shareholders of
Vietnam Southern Food Corporation - Joint Stock Company, the Board of Directors
has developed the following regulations, working principles, conduct, and voting
procedures for the General Meeting of Shareholders to approve:

1. PURPOSE

- To ensure the procedures, principles of conduct, voting, and election at the 2025
Annual General Meeting of Shareholders of Vietnam Southern Food Corporation -
Joint Stock Company take place in accordance with regulations and are successful.

- The Resolutions of the General Meeting of Shareholders express the unified will
of the General Meeting of Shareholders, meet the wishes and interests of the
shareholders, and comply with the law.

2. OBJECT AND SCOPE

- Object: All shareholders, representatives (authorized persons), and guests
attending the 2025 Annual General Meeting of Shareholders of Vietnam Southern
Food Corporation - Joint Stock Company must comply with the provisions of these
Regulations, the Charter of the Corporation, and current legal regulations.

@)




Working Regulations of the 2025 Annual General Meeting of Shareholders

- Scope of application: These Regulations are used for organizing the 2025
Annual General Meeting of Shareholders of Vietnam Southern Food Corporation -

Joint Stock Company.

3. EXPLANATION OF TERMS/ABBREVIATIONS

Vietnam Southern Food Corporation -

= BN Joint Stock Company

-  BOD . Board of Directors

- BOS . Board of Supervisors

- Supervisor :  Member of the Board of Supervisors
- Organizing Committee : Organizing Committee

- General Meeting of

Shareholders General Meeting of Shareholders

Shareholder, representative

. legat 1
Delegate (authorized person)

General Meeting of Shareholders

- General Meeting Ml

4. CONTENT OF REGULATIONS
4.1 Conditions for holding the General Meeting of Shareholders

- The General Meeting of Shareholders shall be held when the number of
shareholders present represents at least 51% of the total voting shares.

- If the required number of delegates is not present within thirty (30) minutes from
the scheduled opening time of the meeting, the convener shall cancel the meeting. The
General Meeting of Shareholders must be reconvened within thirty (30) days from the
date of the first scheduled General Meeting of Shareholders. The second convened
General Meeting of Shareholders shall only be held when the number of shareholders
present represents at least 33% of the voting shares.

- If the second meeting cannot be held due to the lack of the required number of
delegates within thirty (30) minutes from the scheduled opening time of the meeting,
the third General Meeting of Shareholders may be convened within twenty (20) days
from the date of the second scheduled meeting. In this case, the meeting shall be held
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regardless of the total number of voting shares of the shareholders present, shall be
considered valid, and shall have the right to decide on all matters scheduled for
approval at the first General Meeting of Shareholders.

4.2 Conditions for shareholders to attend the General Meeting

All shareholders of the Corporation with voting rights according to the list
finalized on March 20, 2025 are entitled to attend the General Meeting of Shareholders;
they can attend directly or authorize their representatives to attend. If there is more
than one authorized representative as prescribed by law, the number of shares of each
representative must be specified.

4.3 Guests at the General Meeting

- Management positions of the Corporation, guests, members of the Organizing
Committee who are not shareholders of the Corporation but are invited to attend the
General Meeting.

- Guests do not participate in speaking at the General Meeting (unless invited by the
Chairman of the General Meeting, or registered in advance with the Organizing
Committee and approved by the Chairman of the General Meeting).

4.4 Delegates attending the General Meeting must comply with the following
regulations:

- Be on time, dress formally, comply with security checks (if any), personal
identification documents, etc., as requested by the Organizing Committee.

- Receive documents and papers for the General Meeting at the reception area in
front of the meeting hall.

- Shareholders arriving late have the right to register immediately and then have
the right to participate and vote immediately at the General Meeting. The Chairman is
not responsible for stopping the General Meeting to allow late shareholders to register;
the voting results of matters that have been voted on before the delegate arrives will
not be affected.

- Set phones to vibrate or silent mode, and go outside to talk when necessary.
- No smoking, maintain order in the meeting room.

- Comply with the regulations of the Organizing Committee and the Chairman of
the General Meeting.

- If any delegate fails to comply with the inspection regulations or the
aforementioned measures and regulations, the Chairman, after careful consideration,
may refuse or expel said delegate from the meeting venue to ensure the normal
progress of the General Meeting according to the planned agenda.
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4.5 Chairman and Presidium
- The Presidium consists of the Chairman and members.

- The Chairman of the Board of Directors acts as Chairman or authorizes another
member of the Board of Directors to chair the General Meeting of Shareholders
convened by the Board of Directors;

- If the Chairman is absent or temporarily incapacitated, the remaining members
of the Board of Directors shall elect one of them to chair the meeting by majority vote.
If a Chairman cannot be elected, the Head of the Supervisory Board shall preside so
that the General Meeting of Shareholders can elect a Chairman from among the
attendees, and the person with the highest number of votes shall be the Chairman of
the meeting;

- In other cases, the person who signs the convening notice of the General Meeting
of Shareholders shall preside so that the General Meeting of Shareholders can elect a
Chairman, and the person with the highest number of votes shall be elected as

Chairman.

- The Chairman has the right to take necessary measures to conduct the meeting
reasonably, orderly, according to the approved agenda, and reflecting the wishes of the
majority of attendees.

- The Chairman has the right to postpone the General Meeting of Shareholders,
which has a sufficient number of registered attendees, for a maximum of 03 working
days from the intended opening date, and may only postpone the meeting or change
the meeting venue as prescribed in Clause 8, Article 146 of the Enterprise Law.

- Duties of the Presidium:

e Manage the activities of the Corporation's General Meeting of Shareholders
according to the Board of Directors' proposed agenda approved by the
General Meeting of Shareholders;

e Guide the delegates and the Congress to discuss the contents of the program;

e Present the draft and conclude on the necessary issues for the General Meeting
to vote on;

e Answer questions raised by the General Meeting;
e Resolve issues arising during the General Meeting.

- Working principles of the Presidium: The Presidium works according to the
principles of collectiveness, democratic centralism, and majority decision.

4.6 Secretary of the General Meeting
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- The Chairperson appoints one or more persons to be the Secretary of the

meeting.

- Duties and Powers:

Record the contents of the General Meeting fully and truthfully;
Receive delegates' registration forms for speaking;

Prepare the minutes of the meeting and draft the Resolution of the General
Meeting of Shareholders;

Support the Chairperson in announcing information related to the General
Meeting of Shareholders and notifying shareholders in accordance with the
law and the Charter of the Corporation;

Other duties as requested by the Chairperson.

4.7 Ballot Counting Committee

- The General Meeting of Shareholders elects one or more persons to the Ballot
Counting Committee as proposed by the Chairperson of the meeting. Candidates
participating in the nomination or election (when an election is held) are not allowed
to participate in the Ballot Counting Committee.

- Duties of the Ballot Counting Committee:

Disseminate the principles, rules, and instructions on how to vote and elect;

Review and report to the General Meeting any violations of voting or election
rules, or complaints about voting or election results;

Check and record ballots and election ballots, prepare minutes of the ballot
counting, and announce the results; transfer the minutes to the Chairperson.

4.8 Delegate Qualification Verification Committee

- The Delegate Qualification Verification Committee of the General Meeting
consists of 05 people, including 01 Head and 04 members, introduced to the General
Meeting by the Chairperson.

- Duties of the Delegate Qualification Verification Committee:

Verify the eligibility and status of shareholders and shareholder
representatives attending the meeting;

The Head of the Delegate Qualification Verification Committee reports to the
General Meeting of Shareholders on the status of shareholders attending the
meeting. If the meeting has a sufficient number of shareholders and
authorized representatives representing at least 51% of the total voting shares,
the General Meeting of Shareholders of the Corporation shall be held.
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4.9 Speaking at the General Meeting

- Delegates attending the meeting must obtain the consent of the Chairperson
before expressing their opinions. Delegates should speak concisely and focus on the
key topics that need to be discussed, in accordance with the agenda approved by the
meeting, or submit written opinions to the Secretary for compilation and reporting to
the Chairperson.

- The Chairperson will arrange for delegates to speak in the order of their
registration and will also address questions from shareholders at the meeting or record
them for written responses later.

4.10 Voting to approve matters at the General Meeting
4.10.1 Principles

- All matters in the program and meeting agenda of the General Meeting must be
discussed and voted on publicly by the General Meeting of Shareholders.

- Voting cards, ballots, and election ballots are printed, sealed, and sent directly
to delegates at the general meeting (along with the set of documents for attending the
General Meeting of Shareholders). The voting card, ballot, and election ballot clearly
state the delegate's code, full name, number of shares owned, and authorized voting
rights of that delegate.

- The chairman proposes voting methods for each issue on the agenda for the
General Meeting's approval.

- The voting methods are as follows:

o Voting by Ballot Card: this method is used to approve matters such as the
Meeting Agenda; Meeting Rules of Procedure; Election Regulations; Presiding Board
personnel; Ballot Counting Board personnel; approval of the Meeting Minutes, Meeting
Resolution and other contents at the Meeting (if any);

o Voting by Ballot: this method is used to approve matters such as: (1) The Board
of Directors' report on the management and operational results of the Board of Directors
in 2024; (2) The Supervisory Board's report on the business results of the Corporation,
the operational results of the Board of Directors, and the General Director in 2024; (3)
The Supervisory Board's self-assessment report; (4) Approval of the Corporation's
audited 2024 Financial Statements; (5) Approval of the 2025 Production and Business
Plan; (6) Approval of the 2024 profit distribution and the 2025 profit distribution plan;
(7) Approval of the salaries and remuneration of the Board of Directors and Supervisory
Board for 2024 and the 2025 plan; (8) Approval of the list of independent audit
companies to audit the 2025 Financial Statements; (9) Other contents (if any).

Voting Procedures
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o Delegates vote to Approve, Disapprove, or Abstain on a matter presented for
voting at the General Meeting by raising their Ballot Card or filling in the options on
the Ballot corresponding to the contents to be voted on as prescribed in Section 4.10.1.

o When voting by Ballot Card, the front of the Ballot Card must be raised towards
the Presiding Board. If a delegate does not raise their Ballot Card in all three votes of
Approve, Disapprove, or Abstain on a matter, they are considered to have approved
that matter. If a delegate raises their Ballot Card more than once when voting Approve,
Disapprove, or Abstain on a matter, the vote is considered invalid. According to the
voting method by raising the Ballot Card, the Delegate Eligibility Check Board/Ballot
Counting Board marks the delegate code and corresponding ballot number of each
shareholder who Approves, Disapproves, Abstains, or has an Invalid vote.

o When voting by Ballot, for each item, delegates choose one of the three options
"Approve", "Disapprove", "Abstain" pre-printed on the Ballot by marking "X" or "[1"
in the box of their choice. After completing all the contents to be voted on at the
General Meeting, delegates submit their Ballots to the sealed ballot box at the General
Meeting as instructed by the Ballot Counting Board. The ballot must be signed and
clearly state the delegate's full name.

4.10.2 Validity of the Ballot

» A valid ballot is a ballot printed according to the template issued by the
Organizing Committee, bearing the Corporation's red seal, without erasures, scraping,
corrections, tears, damage, etc., with no additional content written other than what is
prescribed for this ballot, and must be signed with the delegate's full handwritten name
below the signature.

On the ballot, the voting content (Report, Proposal) is valid when the delegate
marks one (01) of the three (03) voting boxes.

> Invalid ballot:
e Adding other content to the ballot;

e Ballots not in the pre-printed form issued by the Organizer of the General
Meeting, ballots without the company's seal or that have been erased, scraped,
corrected, or have additional content written outside of the regulations for ballots,
ballots without signatures, ballots without the full name of the representative, in which
case all voting content on the ballot is invalid.

4.10.3 Voting regulations

Each 01 (one) common share is equivalent to one voting right. Each attending
representative representing one or more voting rights will be issued a Voting Card and
a Ballot.
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- As of the shareholder record date (March 20, 2025), the total number of shares
of the Company is: 500,000,000 shares, equivalent to 500,000,000 voting rights.

- Each resolution of the General Meeting of Shareholders will be passed when
there are 66% or more of the total votes attending the General Meeting as prescribed
in Clause 1, Article 21 of the Company Charter. Note:

e Shareholders/authorized representatives with affiliated interests do not have
voting rights for contracts and transactions with a value greater than 20% of the total
value of the Company's assets recorded in the most recent financial statements; these
contracts or transactions are only approved when shareholders/authorized
representatives accounting for 66% of the remaining votes approve.
Shareholders/authorized representatives with affiliated interests to the parties in
contracts and transactions between the Company and affiliated persons (as prescribed
in Article 167 of Enterprise Law No. 59/2020/QH14 and Article 40 of the Company
Charter) do not have voting rights (according to Clause 4, Article 167, Enterprise Law
2020).

¢ Shareholders/authorized representatives of shareholders owning 51% or more
of the total voting shares or affiliated persons of such shareholders do not have the
right to vote on contracts and transactions with a value greater than 10% of the total
value of the Company's assets recorded in the most recent financial statements with
such shareholders (according to Point b, Clause 3 and Clause 4, Article 167 of the 2020
Enterprise Law).

4.10.4 Recording voting results

- At the General Meeting, the General Meeting of Shareholders will approve the
Ballot Counting Committee.

- The Ballot Counting Committee is responsible for collecting ballots and voting
slips.

- The Ballot Counting Committee will check the number of votes in favor, against,
and abstaining for each content and is responsible for recording, summarizing, and
reporting the voting results at the General Meeting of Shareholders.

4.11 Election of members of the Board of Directors, Supervisory Board

The election of members of the Board of Directors and Supervisory Board must
be conducted in accordance with the Regulations on Nomination, Candidacy, and
Election of Members of the Board of Directors and Supervisory Board approved by
the General Meeting of Shareholders at the General Meeting.

4.12 Minutes, resolutions of the General Meeting of Shareholders




Working Regulations of the 2025 Annual General Meeting of Shareholders

The minutes of the meeting and resolutions of the General Meeting of
Shareholders must be read and approved before the closing of the General Meeting.

5. Implemented

- All delegates, representatives, and guests attending the General Meeting are
responsible for fully complying with the contents specified in these Regulations, the
regulations, internal rules, current management regulations of the Company and
relevant legal regulations.

- The convener of the General Meeting of Shareholders has the right to:
e Request all attendees to undergo inspection or other security measures;

e Request the competent authority to maintain order during the meeting; expel
those who do not comply with the Chairperson's authority, intentionally disrupt order,
obstruct the normal progress of the meeting, or fail to adhere to the security check
requirements from the Shareholders' General Meeting.

- Contents not specified in detail in these Regulations shall be uniformly applied
according to the provisions of the Charter of Vietnam Southern Food Corporation -
Joint Stock Company, the Law on Enterprises 2020 and other current legal documents -
of the State.

These Regulations shall take effect immediately after being approved by the -

Stock Company.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS

- General Meeting of CHAIRMAN
Shareholders;

- Member of the Board of
Directors, Board of Management,
Member of the Board of
Supervisors;

- Archive: Document
Management Department, Office.

Nguyen Huy Hung
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RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
VIETNAM SOUTHERN FOOD CORPORATION - JOINT STOCK
COMPANY

Pursuant to the Law on Enterprises dated June 17, 2020;
Pursuant to the Law on Securities dated November 26, 2019;

Pursuant to the Charter of Organization and Operation of Vietnam Southern
Food Corporation - Joint Stock Company;

Pursuant to the Regulations on Corporate Governance of Vietnam Southern
Food Corporation - Joint Stock Company,

0)

Shareholders of Vietnam Southern Food Corporation - Joint Stock Company Ng.=| *
XX/BB-VSF-DHDCD dated April 18, 2025.

\Jin_ﬁ 1
MIEN N
A\ CANG TY L0

RESOLVES: N\

On April 18, 2025, at the Head Office of Vietnam Southern Food
Corporation - Joint Stock Company (hereinafter referred to as the Corporation):
No. 333 Tran Hung Dao, Cau Kho Ward, District 1, Ho Chi Minh City, the 2025
Annual General Meeting of Shareholders of the Corporation was held with the
participation of ......... shareliolders OWRING ... sos vuswsicss v shares, accounting
HOE e sk s of the total voting shares of the Corporation.

After listening to the Reports and Submissions, the General Meeting of
Shareholders discussed and unanimously voted to approve the resolution with the
following contents:

Article 1. Approve the Report of the Board of Directors On the governance
and operational results for 2024 (Report No. XX/BC-LTMN-HDQT dated March

....... s 20235).
The General Meeting voted to approve with ............ shares in favor,
accounting for ......... % of the voting shares attending the General Meeting.

Article 2. Approve the Report of the Supervisory Board on the Business
production results of Vietnam Southern Food Corporation - Joint Stock Company and
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operating results of the Board of Directors, General Director in 2024 (Report No.
XX/BC-LTMN-BKS dated March ....... , 2025).

The General Meeting voted to approve with ............ shares in favor,
accounting for .........% of the voting shares attending the General Meeting.

Article 3. Approve the Self-Assessment Report on the performance results of
the board of supervisors (Report No. XX/BC-LTMN-BKS dated March ....... , 2025),

The General Meeting voted to approve with ............ shares in favor,
accounting for ......... % of the voting shares attending the General Meeting.

Article 4. Approve the Production and Business Plan for 2025 according to
Proposal No. XX/TTr-LTMN-HDQT dated March ............... ,2025A of the Board
of Directors of the Corporation, with the following main targets:

1. Total revenue: 10,300,000.00 million VND.
2. Profit (before tax): 5,000.00 million VND.
3. Basic construction investment: 85.326 million VND.

(The production, business and investment development targets do not take
into account objective and force majeure factors arising in the 2025 fiscal year).

The General Meeting voted to approve with ............ shares in favor,
accounting for ......... % of the voting shares attending the General Meeting.

Article 5. Approve the 2024 separate financial statements of the Parent
Company audited in Report No. 138/2025/BCKT-CPA VIETNAM-NV2 and the
2024 consolidated financial statements of Vietnam Southern Food Corporation -
Joint Stock Company audited in Report No. 139/2025/BCKTHN-CPA
VIETNAM-NV2 dated March 11, 2025.

The General Meeting voted to approve with ............ shares in favor,
accounting for ... ...... % of the voting shares attending the General Meeting.

Article 6. Approving Proposal No. XX/TTr-LTMN-HPQT dated March
....... , 2025 of the Board of Directors of the Corporation on Regarding the profit
distribution for the year 2024 and profit distribution plan for 2025 of the Parent
Company. Wherein, in 2024 and the 2025 plan, the Parent Company still has
accumulated losses, thus not meeting the conditions for setting aside funds,
distributing profits, and paying dividends as prescribed by the Law on Enterprises
and the Charter of Organization and Operation of the Corporation.

The General Meeting voted to approve with ............ shares in favor,
accounting for ......... % of the voting shares attending the General Meeting.

Article 7. Approving Report No. XX/TTr-LTMN-HDQT dated March ....... 5
2025 of the Board of Directors of the Corporation on salaries and remunerations
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of the Board of Directors and the Board of Supervisors in 2024 and the plan for
2025. Wherein:

- The actual salary and remuneration fund for managers in 2024 is: 4,538.56
million VND.

- The planned salary and remuneration fund for managers in 2025 is:
5,011.20 million VND.

The General Meeting voted to approve with ............ shares in favor,
accounting for ......... % of the voting shares attending the General Meeting.

Article 8. Approving the list of independent audit companies according to
Report No. XX/TTr-LTMN-BKS dated March ....... , 2025 of the Member of the
Board of Supervisors of the Corporation. Assigning the Board of Directors of the
Corporation to select an independent audit company from the approved list to
review the semi-annual financial statements and audit the 2025 financial
statements of the Corporation.

The General Meeting voted to approve with ............ shares in favor,
accounting for ... ...... % of the voting shares attending the General Meeting. N

&,
This Resolution is fully adopted at the 2025 Annual General Meeting of ., C\
Shareholders of Southern Food Corporation - Joint Stock Company. > |

responsible for implementing this Resolution.

This Resolution takes effect from the date of signing./.

ON BEHALF OF THE
Recipients: GENERAL MEETING OF SHAREHOLDERS
- Shareholder VINAFOOD II; CHAIRMAN
- Board of Directors;
- Member of the Board of
Supervisors;

- Board of General Directors;
- Archive: Document Management
Department, Office
Nguyen Huy Hung
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Total number of voting shares: .........cccccccoeeuvnenenn. shares



VIETNAM SOUEHERN FOOD CORPORATION - JOINT STOCK COMPANY
8013
ANN /’i%qgé\ AL MEETING OF SHAREHOLDERS 2025

T e R PR U
{t= | HUC |
e[ LUONG THY @l

i\ ENNAM | &
\pe MIEN 2

/ BALLOT

\ g\Lane Y ed W.H

“
N\

Delegate's FUll Name: ......cccccvveiiiiviiiieciciceecccceeseces e TEMP

Humber ol sharesownedl: «.oovmmmomnismmmmms s shares
Number of Shares Authorized to ProxXy: .....ccccoeeevvivevvinieeineereseeenens shares
Total number of shares represented: ..........ccccrrernrcrnricnncrnnicnenns shares

(Representatives mark the box for the chosen opinion for each voting Content)

CONTENT Agree | Disagree | Abstain

Content 01: Report of the Board of Directors On the governance and
operational results for 2024

Content 02: Report of the Supervisory Board on the Business production
results of Vietnam Southern Food Corporation - Joint Stock Company
and operating results of the Board of Directors, General Director in 2024

Content 03: Self-Assessment Report on the performance results of the
board of supervisors

Content 04: Proposal for approval of the Production and Business Plan
for 2025

Content 05: Proposal for approval of the separate financial statements
and consolidated financial statements for 2024 that have been audited

Content 06: Proposal for approval of Regarding the profit distribution
for the year 2024 and profit distribution plan for 2025 of the Parent
Company

Content 07: Proposal for approval of salaries and remunerations of the
Board of Directors and the Board of Supervisors in 2024 and the plan for
2025

Content 08: Proposal for approval of the list of independent audit firms
and selection of the audit firm for the 2025 financial statements

Instructions:

April 18, 2025
REPRESENTATIVE
(Signature and Full Name)

Shareholders mark (X) in 1 of 3 boxes:
Agree/Disagree/Abstain for each voting item.
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LA }T&UAL GENERAL MEETING OF SHAREHOLDERS 2025

S A O I DA C i v ititiasinsininin omonmsmnnma o smaininn tna/s e aa:scninmisosois e sere e vvinale e i i s b e S R TS S0 S o0

Légal fepiotentative [ Far orRanimatborigl)t ..o momsmumssssas s s i s s s s A s s s v mans

ID card/Citizen ID/Passport/Business Registration Certificate No.:.................. isgmed Oft .o ki Bhocisoncnnan
URRIRTEEEE ..., oo ke emcr emcmscmescscossemsmarasry s A Y A S O BYROIE! oovveumisuremyon s
Total number of shares represented OF OWNEd: .............iiuiiiiiiis et et shares.

(Shareholder chooses one of the two options below, tick the appropriate box)

1. REGISTER TO ATTEND THE MEETING [_|
2. AUTHORIZE [

Name of individual/organmization: ...........ceciieiuiiiiiiiiiieiieiiieeenieetreeeseerseenseresserssessssssssnssssssssses
ID card/Citizen ID/Passport/Business Registration Certificate No.:............... IS5UEA ON .ol lneere Blanvmnomnpnmsnme
Address :

o1 Te] 1 - EMaLL v cmnmisna

INURIbEr OF SarsS GUENOTIZE: i i o055 h0msmmmnmaims meim s s R 00 8 e B B S st shares.

OR
In case the shareholder cannot attend and cannot authorize another person, the shareholder can authorize a member
of the Board of Directors (BOD) of the Corporation according to the list below:

Position
1 | Mr. Nguyen Huy Hung Chairman of the Board of Directors

2 | Mr. Luu Nguyen Chi Nhan | Vice Chairman of the Board of Directors

(Note: Please tick (X) next to the name of the Board of Directors member whom the shareholder chooses to
authorize, only authorize one person for all shares owned)

Content of authorization:

The authorized party is entitled to represent the authorizing party to attend the 2025 Annual General Meeting of
Shareholders of Southern Food Corporation - Joint Stock Company held on April 18, 2025 and represent the
authorizing party to vote to approve the valid contents in the meeting agenda as a representative for the number of
shares authorized above.

The authorizing party is fully responsible for this authorization and commits to strictly comply with current legal
regulations.

Note:

The implementation of authorization must comply with the provisions of civil law and the Charter of the
Corporation. The authorized person must bring their Citizen ID/Passport and the proxy when attending the 2025
Annual General Meeting of Shareholders.

This proxy is only valid when it is a proxy with the live signature of both parties, for authorization from an
organization shareholder, it is necessary to have the seal of the authorizing organization. This proxy will expire

when the 2025 Annual General Meeting of Shareholders of Southern Food Corporation - Joint Stock Company
ends.

......................................... , 2025
AUTHORIZED PARTY AUTH()RIZIN G PARTY
(Signature and full name) (Signature and full name)
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