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CONG HOA XA HQI CHU NGHIA VIET NAM

Poc ldp - Tw do - Hanh phiic

—ﬂ-' NGHI QUYET
bAl HOQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN XI MANG QUAN TRIEU VVMI

Thai nguyén, ngay 22 thang 4 nam 2025

Cén cir Diéu Ié to chirc va hoat dong ciia Cong ty c6 phan xi mdng Quan Triéu

VVMI;

Can cir Bién ban Dai héi déng cé dong thuong nién nim 2025 Céng ty cé 5 phan
xi méing Qudn Triéu VVMI ngay 22/4/2025;

Tham dw Pai héi co ...

% s6 co phan co quyén biéu quyét cua Cong ty;

. cO dong, 5o hitu va dai dién cho ........ co phan, bang .....

Vi tinh than lam viéc khén truwong va trdch nhiém, Pai hoi da tdp trung gidi
quyét timg ndi dung trong chuong trinh nghi sy ciia Pai hdi va thong nhat quyét nghi

nhw sau.

QUYET NGHI:

Piéu 1: Dai hoi dong cb dong thuong nién nim 2025 cia Céng ty cb phan xi
méng Quan Triéu VVMI nhét tri théng qua céc ndi dung cu thé nhu sau:

1. Théng qua béo cédo tinh hinh thyc hién hoat déng cia HDQT Cong ty cb
phan xi ming Quédn Triéu VVMI n3m 2024 va phuong huéng hoat déng nim 2025

v6i mot sb két qua nhur sau;

1.1. Két qua SXKD niim 2024:

] e o [IORTRERT T
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1 i?gcngan sach nha Tr'déng cors — e
2 San lugng Tiéu thy 4 S0 S o
’ T?ng i Tr.dong 620294 971 95,55
4 |Cotic y 5 - e
5 Loi nhuén trudce thue oo N L 657
6 Lao dong binh quén s i - o




Tién lrong binh quan
7 D/ng.th | 10.802.469 10.279.544 95,16
1.2. Cong tac dau tw xiy dyng nim 2024:
R A
. Toflg Ke Thue So sanh
Danh muc Ponvi | mirc hoach hin 2 024 o
ddutw | 2024 : °
Tong mirc dau tw Tr.ddng | 88843 | 4257 | 6062 | 142%
D 4n cong trinh chuyén
tiép nim 2023 chuyén 7577 | 2.695 2.675
! sang 2024, ‘ Tr.dong
Kiém toan dy 4n déu tur
thiet bi duy tri san xuat . 4.510 29 20 100%
1 | nam 2023. Tr.ddng
Dy an dau tr m& rong nha .
2 | didu hanh sén xut. Tr.dong il B — S
Cong tac chuin bj dy 4n Tr.ddng | 75.575 | 1.060 489
Cai tao hé thong loc bui Dim
cong doan lam ngudi 34788 480 0 y 18
1| clinker Tr.dong sran
Cai tao hé théng loc bui
2 cong doan Nghién liéu. Tr.dong Hri 450 45 30%
Du 4n dau ti hé théng xir ]
3 I hi Tr.ddng 5.000 100 341 341%
II | Dy an dy phong. Tr.ddng | 6691 | 502 2.898
Du an Tram cén dién tir .
i Trddng | 2155 | 174 54 31%
Dy 4n déu tu thiét bj bao
2 vé méi trudmg Tr. déng 4.536 328 2.844 867%

c6 phan xi ming Quén Triéu VVML

2. Thong qua Béo céo ctia Gidm dbc vé két qua thuc hién nhiém vu nim 2024
va phuong huéng nhiém vy ké hoach san xuét kinh doanh ndm 2025 cta Céng ty cb
phan xi ming Quén Triéu VVML.

3. Thong qua B4o céo cia BKS v& hoat dong cua Ban kiém soat nam 2024 va
phuong huéng nhi€ém vy 2025 cia BKS Cong ty ¢d phan xi ming Quan Triéu VVMI.
4. Thong qua béo cdo quyét toan tai chinh nim 2024 sau kidm toan ciia Cong ty

5. Théng qua phuong 4n phan phéi lgi nhuén nim 2024 nhu sau:

TT Néi dung e O h':y“"égé i‘;:;’“g Ghi chii
1 | Loinhuén sau thué Pong 10.214.154.860
Trong d6:
- Lgi nhuén nim truée chuyén sang » 6.244.685.790
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- Loi nhuén nim nay " 3.969.469.070

2 | Trich lap céc quy Pong 1.838.308.360

a | Trich quy dAu tu phét trién "

b | Trich quy khen thudng, phic loi " 1.838.308.360
Trong d6: + Quy khen thudng 30% " 551.492.508

+ Quy phic lgi 70% " 1.286.815.852

Trich quy thuéng Ngudi quan ly doanh

¢ | nghiép (Trich 1 thang luong BQ ngudi " 125.846.500
quan ly chuyén trach)

3 | Phuwong 4n tra cb tirc nim 2024
Ty 16 tra cb tirc theo Nghi quyét PHPCD 0

a | : Yo 5
nam 2024.

b | Ty 1é tra cb tirc d& nghi. % 3,3

¢ | Sé tién tra cb tirc. Pdng 8.250.000.000

£ . A . . . g . X

4 S? lg'{ nh'ua_m con 15_1-1 sau khi da chia co Pdng 0

tirc va trich cac quy trén

6. Thong qua viéc d& ngh1 Téng Cong ty Cong nghiép mé Viét Béc TKV-CTCP
bao 1anh cho Céng ty vay von phuc vu san xuét kinh doanh nim 2025;

7. Thong qua ké hoach san xuét kinh doanh va k& hoach diu tur xdy dung nim
2024 nhu sau:

7.1 K& hoach san xuét kinh doanh nim 2025:

STT Chi tiéu bVT K¢ hoach 2025

1 | Nop ngén sach nha nudc Tr.ddng 11.532
5 Séan lugng Tiéu thu xi )

méng, clinker Tan 655.000
3 Tczng doanh thu Tr.ddng 561.824
4 [Cétuc % 3
5 | Lg¢i nhuén trudce thué Tr.ddng 9.500
6 | Lao dong binh quin Ngudi 351
7 | Tién luong binh quin P/ng.th 10.806.620

Cin ¢t co s cac chi tiéu ké hoach chinh néu trén. Giao cho HDQT va Giam
d6c Céng ty chu dong x4y dung ké hoach didu hanh chi tiét, ¢am bao phu hgp véi tinh
hinh SXKD thye té va phai dam béao két quéa khong thdp hon k& hoach Dai hoi déng
c¢b dong thong qua.

7.2 K& hoach dau tu xay dung 2025:




Tong Ké
STT Chi tiéu PVT mirc hoach
dau tw | 2025
Tong mirc dau tir Tr.dong 8.933
I Ké hoach chinh thirc Tr.dong 3.420
1 |Duy 4n dAu tu tram cén dién tir 120 tan. Tr.dong | 2.073 | 1.421
2 | Du 4n dau tu hé thong xir 1y nudc thai. Tr.dong | 2.799 | 1.978
3 | Du 4n dau tu thiét bj méi truong Tr.dong | 3.473 %)
II Cong tac chuan bi dr 4n Tr.dong 657
Cai tao hé thong loc bui cong doan 5
1 Nghidn ligu. Tr.dong | 34.788 357
5 t]?i;r an dau tu kho chira clinker > 20.000 Tr.dbng 16.000 300
I Duw an dv phong. Tr.dong 4.856
g | Cal ignlip thisng Igo by corg, fogn Trddng | 34.788 | 3.091
Nghién liéu
2 | May do toan dac Tr.dong 204 170
Pau tu silo chira xi ming bang thép > 3
3 2000 tAn Tr.dong 16.000 | 1.595

Can ctr ké hoach ddu tu xdy dung. Giao cho HDQT t4 chirc trién khai thyc hién
du 4n dau tu dam bao ding tién dd cia ké hoach dau tu da dé ra.

8. Dai hdi chip thuan céc hop ddng ky véi ngudi lién quan theo diéu 167 Luat
doanh nghiép cu thé nhu sau:

Phé duyét chip thusn va Ddng y cho Gidm déc Céng ty t chirc thuc hién giao
dich ky két hop dong véi Ngudi lién quan (¢6 danh sdch kém theo), trén co s& dam
bao loi ich ctia Cong ty va tudn thi theo ding quy dinh ctia Phép luét, quy ché hién
hanh cia Cong ty.

9. Thong qua quyét toan chi tra thi lao HDQT, BKS nim 2024 va ké hoach chi
tra thu lao HPQT, BKS nam 2025.
9.1. Quyét toan chi tra thu lao nam 2024 cho HDQT, BKS.

] o Thue hién T/H
e hoac A :
Chirc danh S0 | TCROREL | (dong/thing) |y 9024
nguwol | (dong/thang)
@
Thanh vién HDQT
1.0ng Nguyén Vin Diing (12 thing) 1 4.760.000 4.760.000 | 57.120.000
2.0ng Ha Vin Chuyén (12 théng) 1 4 000 000 4 000 000 | 48.000 000
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3.0ng B8 Ngoc Huy (12 thang) 1 4 000 000 4 000 000 | 48.000 000
4.0Ong Trén Viét Cudng (12 théng) I 4 000 000 4 000 000 | 48.000 000
5.Ba P Thu Huong (12 thing) 1 4 000 000 4 000 000 | 48.000 000
Thanh vién BKS
1.Ba Pham Thi Thiy Nga (12 théng ) 1 4 000 000 4 000 000 | 48.000 000
2.Ba Nguyén Thi Hodng Nhung (12 1 4 000 000 4 000 000 | 48.000 000
thang)
Téng Cong 345.120.000
9.2. K¢ hoach chi tra thu lao nim 2025 cho HPQT, BKS.
Chirc danh S6 ngudi Ifé S Kme‘im A
(dong/thang) (dong/nim)
1. Chi tich HDQT 1 4.760.000 57.120.000
2. Thanh vién HDQT 4 4.000.000 192.000.000
3. Thanh vién BKS 2 4.000.000 96.000.000
Téng Cong 345.120.000

(Pay la mirc t6i thiéu, trong nam can cir két qua SXKD néu tién lwong ctia cdc
Nguoi quan ly cong ty (NQL) duogc quyét todn ting thi mikc chi tra thit lao sé tang
twong 1ng, nhung miec chi t6i da khéng qua 20% mikc tién lwong ctia NQL)

10. Thong qua t& trinh ciia Ban kiém soat vé viéc lua chon don vi kiém todn céc
bio cdo tai chinh nim 2025. Pai hdi iy quyén cho HPQT lua chon 01 trong 05 don vi
kiém to4n c6 uy tin sau déy dé lya chon 1am don vi kiém todn va sodt xét cac bo céo
tai chinh ctia Coéng ty ndm 2025 nhu sau:

- Cong ty TNHH héng kiém todn AASC

- Céng ty TNHH KPMG Viét Nam

- Céng ty TNHH kiém toan BDO

- Céng ty TNHH kiém toén va tu van UHY

- Cong ty TNHH kiém toan va dinh gié Viét Nam

11. Céng nhén két qua biu ctr b sung 01 Thanh vién ban kiém soat Céng ty
nhiém ky 2022-2027 d6i véi

IR0 170{ - ) YR ——

Piu 2. T6 chirc thyce hién.

Pai hoi dong cbd déng uy quyén cho Hoi ddng quan tri Cong ty cd phén xi
mang Quan Trleu VVMI tr1en khai cac ndi dung dugc Dai hoi ddng cb dong thong
qua. Can ctr ké hoach san xuét kinh doanh nim 2025 d3 dugc Pai héi dong co dong
théng qua giao HDQT chu dong xéy dung ké hoach diéu hanh chi tiét sét véi didu

kién thyc té tlmg thdi diém va chi dao ban didu hanh Céng ty trién khai thuc hién dam
bao muc tiéu cua Pai hoi da giao.

WA

WS



Nghi quyet nay da dugc thong qua toan vén truéc Dai hoi va duge sy tan thanh
cua tit ca cd déng tham du Pai hdi ngdy 22/4/2025 (Bidu quyét tan thanh ......%)./.

Noi nhin: TM. PAI HOI PONG CO PONG

- UBCKNN (Thay bdo cdo); CHU TOA
- Cong bb trén Website Cty;

- C4ac TV HDPQT, s¢ GDCK;

- Cac TV BKS;

- C0 dong cua Cty;

- Lwu TCHC, TK HPQT.

Nguyén Vin Diing

EN a2
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