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TAP DOAN CN CAO SUVN CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP THE THAO NGOI SAO GERU Péc lap - Tw do - Hanh phiic

CHU ONG TRINH
BAI HQI PONG CO PONG THUONG NIEN NAM 2025

Thoi gian: 7 gio 30, ngay 28 thang 3 nidm 2025
Pia diém: Hoi trudong Cong ty CH phin Thé thao Ngoi sao Geru
(Pia chi: 1/1 Tan Ky - Tan Quy, phudng Son Ky, quan Tan Phu, Tp. HCM)
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, QUY CHE
To chirc D2i hoi dong cd dong thwong nién
Céng ty C6 phin Thé thao Ngéi sao Geru

Can ctt Luat DN s8 59/2020/QH14 ngay 17 thang 6 nam 2020 va c4c van ban
huéng dan thi hanh;

Can ct Pidu 1¢ Cong ty CP Thé thao Ngbi sao Geru;

Dai hoi ddng ¢ déng thudmg nién nam 2025 ciia Céng ty CP Thé thao Ngbi sao
Geru duoc td chirc va thuc hién theo Quy ché lam viée say day:

Chuong I
QUY DPINH CHUNG

Piéu 1: Pham vi 4p dung :

- Quy ché nay ap dung cho viée t chirc Pai hoi ddng cb dong thuomg nién 2025 cta
Codng ty ¢d phan Thé thao Ngdi sao Geru

- Quy ché nay quy dinh cu thé quyén va nghia vu ctia cic bén tham gia Pai hdi, didu
kién, thé thirc tién hanh Pai hoi.

- C6 ddng va cac bén tham du c6 trach nhiém thuc hién cac quy dinh tai Quy ché
nay.

- Nhimg quy dinh chura duge thé hién tai Quy ché nay thi 4p dung theo cac quy dinh
tai Diéu 1é Cong ty va Luit Doanh nghiép.

L _ Chuwong IT
QUYEN VA NGHIA VU CUA CAC BEN THAM DU PAI HOI

Didu 2: Quyén va nghia vu ciia cdc c6 dong phd thong

L Bleu kién tham du

- Céc cb déng ca nhan, ngudi dai dién theo uy quyen clia ¢b dong la td chirc s hitu
¢d phin co quyén bleu quyét ctia cong ty vao ngay chét danh sdch cd déng 28/02/2025
duoc quyen true tiép tham du hodc Uy quyen cho ngudi khdc tham du Dai héi.

- Uy quyén tham du Dai hoi déng cd dong thuong nién: Céc cd déng cé quyen truc
tiép tham du hodc uy quyen cho dai di€n cuia minh tham dy. Truong hop co nhiéu hon mot
ngudi dai dién theo iy quyén duoc cir, thi phai xéc dinh cu thé s6 cb phan c6 quyén bidu
quyét va sb phidu bau cta moi ngudi dai dién.

- Viéc uy quyén cho ngudi dai dién du hop Pai hoi ddng cé dong phai 1ap thanh vin
ban theo miu cta Cong ty va pha1 c6 chir ky theo quy dinh sau day:

a. Truong hop ¢d dong ca nhan 1a nguoi ty quyén, phai c6 chir ky cta cd déng d6
va ngudi duge ty quyén du hop;

b. Truong hop ngudi dai dién theo uy quyen cua cd dong 1a t6 chirc 14 ngudi iy
quyen phai c6 chit ky ctia ngudi dai dién theo uy quyén, nguoi dai dién theo phap ludt cta
c6 dbng va ngudi duge ty quyen du hop;

c. Trong trudng hop khéc thi phai ¢6 chit ky cua ngudi dai dién theo phap ludt cia
cb dong va ngudi duge uy quyén dur hop

d. Gidy Gy quyén phai duoc giri vé& cong ty trirde ngay t6 chirc Dai hoi it nhdt 05

ngay.




2 Quyen ciia cdc co dong du d‘leu kién khi tham dy Dai hji

- Pugc biéu quyet tAt ca cac van d& thudc thdm quyen ctia Pai hoi dong cb dong
theo quy dinh cua Bwu 1.

- Pugc uy quyen bang van ban cho nguoi dai dién thay mét minh tham du va biéu
quyét tai Dai hoi dong c0 dong, khoéng duoc uy quyén lai cho ngudi thu ba.

-Thtcacd dong du diéu kién duogc tham gia y kién truc tiép tai Dai hoi hodc thong
qua dai dién ty quyén cta minh.

- Tai Dai héi dong cb dong, mdi c6 dong, dai dién cd déng khi t6i tham du cude hop
Dai héi ddng cb dong phai mang theo CMND/CCCD/hé chiéu, thu moi, gidy ty quyén
(d6i voi dai dién tham du Pai hoi co dong theo uy quyen) go1 cho Ban Kiém tra tu cach ¢6
déng va dugc nhén mot Phiéu biéu quyet (ghi t€n c6 dong va 56 ¢b phan co quyen biéu
quyet) Gia tri biéu quyét cia phleu biéu quyet ma cd dong, dai dién ty quyén cta c6 dong
d6 nim giit tuong tmg véi s6 ¢6 phan c6 quyén biéu quyét ma ngudi d6 so hitu hodc dai
dién.

- Céc cb déng, dai dién co dong tham du cude hop Pai hdi dong ¢d déng, sau khi
nghe bdo cdo ve€ cac ndi dung can thong qua, s& ciing thao luin va théng qua timg phan
bang biéu quyét.

- Céc cb dong, dai dién cb dong du hop ¢o6 quyén dua ra y kién cia minh vé cac noi
dung cua Dai hdi tai phén thao luén theo su diéu hanh ctia Chii toa. Khi phét biéu, ni dung
phat biéu can ngin gon va pht hop v&i ndi dung dang thao ludn tai Pai hdi va chuong
trinh Pai hoi. Thoi gian phat biéu khong qué 05 phit. C6 dong khong phat biéu lai nhitng
y kién da duoc cb dong khac phat bigu va chi ¢ cac y kién phat biéu phit hop véi ndi dung
chuong trinh Pai hoi méi duge ghi vao Bién ban dai hoi.

- Cd dong dén Pai hdi mudn cé quyén dang ky ngay, sau d6 cé quyén tham gia va
biéu quyét ngay tai Pai hoi, nhung Chu toa khéng ¢6 trach nhiém dirng Dai hoi dé cho ho
déng ky va higu lyc cua céc dot biéu quyet d3 tién hanh s& khong bi anh hudng.

3. Nghia vu ciia cdc c6 dong phé théng khi tham du Pai hji

- Cé mat dung thoi gian quy dinh, trang phuc lich su va phai hoan thanh cac thu tuc
dang ky voi Ban tb chire Pai héi trude khi vao phong hop Dai hoi;

- Trong thoi gian dién ra Pai hoi, cac ¢ dong phai tudn thi theo sy huéng dan cia
Poan chu tich, tng xir vin minh, khong hut thude, khong néi chuyén riéng, khdng sir dung
dién thoai di dong trong lic dién ra Dai hoi. Tét ca cac may dién thoai di dong phai tat hodc
khong duge dé chudng.

- Céc cb dong phai gitr bi mat, thuc hién dung ché do sir dung va bao quan tai liéu,
khong sdo chép, ghi &m dua cho ngudi ngoai Pai hdi khi chua duge Poan chu tich cho
phép. . ;

- Ngéi dang vi tri hodc khu vuc do Ban Té chirc Pai hoi quy dinh.
- Phat biéu va biéu quyét phii hop véi hudng dan cua Ban T chirc Dai hdi va tuan
thii sy diéu khién ctia Chu toa Dai héi.

- Tuén thu cac quy dinh cia Ban T4 chire, ciia Chu toa didu hanh Pai hoi; Nghiém
tuc chdp hanh Quy ché, ton trong két qua lam viéc tai Pai hoi.

Piéu 3: Quyén va nghia vu ciia Ban kiém tra tw cich ¢b dong dw Dai hoi

Ban kiém tra tu cich ¢ dong ctia Pai hoi gdm 03 ngudi, bao gdm 01 Truéng ban
va 02 thanh vién, do Céng ty chi dinh. Ban Kiém tra tur cach ¢ dong chiu trich nhiém
trude Doan chi tich, Pai hoi dong ¢ dong vé nhiém vu clia minh.

Ban kiém tra tu cich ¢ dong ciia Pai hoi ¢6 trach nhiém kiém tra tu cich va tinh
hinh ¢ dong du hop. Néu cude hop cé du sb luong ch dong co quyén du hop dai dién trén
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50% scf) ) phﬁq c6 quyén biéu quyét tham du thi cudc hop Pai hoi dong cd dong Cong ty
duoc to chie tién hanh.

Piéu 4: Quyén va nghia vu ciia Poan chii toa va Thu ky dai hoi

1. Hoi ddng quan tri cong ty dé cir Ban t6 chiic (gdm: Poan Chu tich, Thu ky, Ban
kiém tra tu cich cd dong, Ban kiém phiéu) dé Pai hoi théng qua.

2. Chi tich HPQT 12 Chu toa cudc hop Pai hdi ddng ¢ dong.

3. Cht toa Pai hdi 1a ngudi quyét dinh vé trinh tw, thil tuc hodic cdc sy kién phat sinh
ngoai chuong trinh ctia Dai hoi dong ¢ dong.

4. Chu toa Pai hoi tién hanh céac cong viéc xét thz‘iy chn thiét dé didu khién Pai hoi
dé‘)ﬂg cd déng mdt cach hop 1€ va co trét tu; hodc dé Pai hoi phan anh dugec mong mudn
ctia da s tham dur.

5. Khong can 1dy v kién ctia Pai hoi, bat ct ltic ndo Chu toa Pai hoi dong cb dong
cling c6 thé tri hodn Pai hoi dén mot thoi diém khac va tai mot dia diém khac do Chu toa
quyét dinh néu nhan thdy ring:

a. Pia diém hop khong c6 dti chd ngdi thuan tién cho tAt ca nguoi du hop;

b. Cac phuong tién thong tin tai dia diém hop khong bao dam cho céc c¢b dong du
hop tham gia, thao ludn va biéu quyét;

c. Co ngudi du hop can trd, gy réi trit tu, ¢ nguy co lam cho cude hop khéng dugce
tién hanh mot céch cong bing va hop phap. Thoi gian hodn t6i da khong qua 3 ngiy, ké tir
ngay cudc hop du dinh khai mac.

d. Thu ky thyc hién cdc cong vi€e: ghi chép déy du, trung thue ndi dung Dai hdi.
Lap bién ban hop va soan thao Nghi quyet Dai héi ddng c6 dong. HS tro cha toa cong b6
thong tin lién quan dén cude hop Dai hoi déng cb dong va thong bao dén cac cd dong theo
ding quy dinh phap luit va Diéu 1é Cong ty.

~ Chwong III
TIEN HANH PAI HOI

Piéu 5: Piéu kién tién hanh Pai héi ddng cd dong

1. Cude hop Dai hoi déng cé dong duoc tién hanh khi ¢6 s6 ¢d dong du hop dai dién
trén 50% tdng s6 phiéu biu quyét theo danh sach cd .d6ng vao ngay chdt danh sach.

2. Trudng hop khong c6 du s6 lugng dai biéu can thiét trong vong 30 phut ké tir thoi
diém 4n dinh khai mac cudc hop, dai hoi phai duge triéu tdp lai trong vong ba muoi (30)
ngay ké tir ngdy du dinh t6 chirc Dai hoi ddng cd dong 14n thir nhat. Pai hdi dong cd déng
tridu tip lan tha hai duoc tién hanh khi ¢ s6 ¢b déng va nhiing dai dién duge Gy quyén du
hop dai dién cho tir 33% tdng sb phiéu biéu quyét.

3. Trudng hop dai hoi l4n thir hai khong du diéu kign tlen hanh do khéng c6 du sb
dai biéu can th1et trong vong ba muoi (30) phut ké tir thoi diém 4n dinh khai mac dai hoi,
Dai hoi ddng ¢ dong 14n thir ba c6 thé duoc triéu tip trong vong hai muoi (20) ngdy ké tir
ngay dy dinh hop lan thir hai va trong truong hop ndy dai hdi dugce tién hanh khong phu
thude vao tong sd phiéu biéu quyet ctia cac ¢6 dong du hop.

4. Chi ¢6 Pai hoi ddng cd dong méi cé quyén quyét dinh thay doi chuong trinh hop
da dugce goi kém theo thong bao moi hop.

Piéu 6: Céch thirc thio ludn va tién hanh Dai hji
1. Nguyén tic:

- Viéc thao luin chi duoe thuc hién trong thoi gian quy dinh va thude pham vi céac
no6i dung trong chuong trinh Pai hdi déng ¢ dong.



- C6 ddng khi can phat biéu hogc tranh ludn thi gio tay, chi khi duge Chu toa nhét
tri m&i dugc phat biéu. Mai c6 dong phat biéu khong qua 05 phut, ndi dung can ngén gon,
tranh trung lap.

2. Giai phap y kién cta cac c¢d dong:

- Chti toa hodc thanh vién do Ch toa chi dinh s& giai dép y kién cta ¢ dong.

- Trudmg hop do gidi han vé thoi gian td chirc, cac cau hoi chua duge tra 1oi truc
tiép tai Pai hoi s& duge Cong ty tra 101 truc tiép bing van ban.

3. Céch Biéu quyét

- Céc vén dé phai théng qua trong Dai héi theo quy dinh, déu pha1 duoc thong qua
bang cach lay v klen biéu quyet ctia ¢O dong. MJi c¢b dong hoic nguol dai dién duoc ty
quyén s& dugc cap mot phiéu biéu quyét, trong dé ¢6 ghi tén va sé ¢d phan c6 quyén biéu
quyet

- Cac vén dé can 1ay biéu quyet tai Pai héi chi dugc thong qua khi dat dugc bidu
quyét dong ¥ tlr 65% s6 ¢ pha.n ¢6 quyén biéu quyét cua céc cd dong c6 mat trurc tiép hoac
thong qua dai dién dugc uy quyen c6 mit tai Pai hoi dong ¢6 dong: Loai ¢b pha.n va tong
s6 cb phan ctia timg loai; thay d6i nganh, nghé va linh vuc kinh doanh; thay déi co cau t6
chirc quan 1y cong ty; du 4n ddu tu hodc ban tai san co gia tri bing hodc 16n hon 35% tdng
gi tri tai san dugc ghi trong bdo cdo tai chinh gin nhit cta cong ty, hodc ty 18, gia tri khéc
nho hon do Piéu 1¢ cong ty quy dinh; t6 chire lai, giai thé cong ty...

- Cac Nghi quy€t khac dugce thong qua khi duge so ¢6 dong da1 dién trén 50% tdng
s6 phiéu biéu quyet cua tat ca co dong du hop tan thanh.

- Viée biéu quyet bau thanh vién Hoi dong quan tri va Ban kiém soat phai thuc hién
theo phuong thure bau doén phiéu, theo do moi ¢6 déng c6 téng s6 phiéu biéu quyet tuong
ung voi tong s6 c¢b phan O hitu nhan Vol s6 thanh vién duge biu cua Hoi dong quan tri
hodc Ban kiém soat va co déng c6 quyén don hét hodc mot phan tong sb phiéu biu ctia
minh cho mét hodic mot sé tmg cir vién. Nguoi trang cur thanh vién Hoi dong quan tri hodc
Kiém soat vién duge x4c dinh theo s6 phiéu bau tinh tir cao xudng thap, bit dau tir img ctr
vién c6 sb phiéu bau cao nhit cho dén khi du sb thanh vién quy dinh tai Piéu 1é cong ty.
Truong hop co6 tir 02 g cir vién trd 1€n dat cung s6 phiéu béu nhu nhau cho thanh vién
cudi cung cua Hoi dong quan tri hodc Ban kiém soat thi s& tién hanh bau lai trong s céc
imng clr vién co s6 phiéu biu ngang nhau ho#c lua chon theo tiéu chi quy dinh tai quy ché
bau cir hoic Diéu Ié cong 1.

4. Phuong thuc biéu quyet

- C6 dong hodc ngudi dai dién duoe uy quyén thuc hién viée biéu quyét d tan thanh,
hodc khong tdn thanh, hodc khong cé y kién mot van d& duoc néu ra tai Pai hoi, bang cach
gio cao/ khong gio cao phiéu biéu quyet

- Khi biéu quyét, mit trudc ctia phiéu biéu quyét (Ghi tén cb déng va s6 ¢d phan s
hiru) phai duoc gio cao huéng vé phia Chu tich doan.

- Ghi nhén két qua biéu quyét cua cb dong hodc nguoi dai dién dugce iy quyén duoc
thue hién boi Ban Kiém phiéu biéu quyét.

~ Chuong IV
KET THUC PAI HOI

Piéu 7: Bién ban, nghi quyét ciia cudc hop Pai hoi cd dong

T4t ca céc ndi dung tai cudc hop Dai hoi déng cd dong phai duge thu ky Pai héi ghi
vao bién ban dai hoi. T4t ca ndi dung ma Pai hoi da biéu quyét thong qua phai ghi vao
Nghi quyet cta Dai hoi. Bién ban dai hoi va Nghi Quyét Pai hoi dwoc doc va thong qua
trude khi bé mac dai hoi va duge luu giit vao sd bién ban ctiia Cong ty.




. Chwong V y
PIEU KHOAN THI HANH

Piéu 8: Diéu khodn thi hanh

Quy ché nay gbm 5 chuong, 8 diéu c6 hiéu luc ngay sau khi duoc thong qua tai cude
hop Dai hoi dong c¢b dong thudng nién ndm 2025 Cong ty CP Thé thao ‘Ngoi sao Geru. Cac
noi dung khong duge quy dinh chi tiét tai Quy ché nay thi théng nhét ap dung theo quy
dinh tai Dicu lé Cong ty, Luit Doanh nghiép va cic vin ban hién hanh ctia Nha nudc. ké
tir ngay Hoi ddng quan tri thong qua va duge Chu tich Hoi déng quan tri ky ban hanh.

Co dong, ngudi dai dién theo uy quyen tham dy Pai hdi phai chép hanh nghiém
chinh Quy ché lam viéc tai Dai hoi dong c6 dong. C6 dong vi pham Quy ché nay thi tuy
mitc do cu thé Doan chu tich s& xem xét va ¢6 hinh thirc xir Iy theo Piéu 1é Cong ty va Luat
Doanh nghiép.

Quy ché nay c6 hiéu luc ngay sau khi duoc Pai hoi ddng ¢ dong 2025 cong ty bicu
quyét théng qua./.

Noi nhin

- C6 dong cua Cong ty

- TV HBbQT, BKS

- Déng trén website cua Cty;
- Luu: VT.
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Nguyén tc, tﬁhe: le_; biéu quyét tai Pai hoi déng cb déng thuong nién nam 2024 (Dai
hoi) ciia Cong ty C6 phan The thao Ngbi sao Geru dugc Dai hoi théng qua véi cac ndi
dung cu thé nhu sau:
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ty CP Thé thao Ngéi sao Geru)

L. NGUYEN TAC BIEU QUYET:

- Ding dleu 1, ding ludt va chinh xac.

- Mdi ¢b dong c6 s6 ¢b phin b1eu quyét dugc tinh bang sb c¢b phdn ma ngudi dé so
hiru va dai dién s¢ hitu dugce ty quyen

- Thé biéu quyet Phiéu biéu quyet chi ¢6 gid tri néu Phiéu d6 hop 1é theo quy dmh

- Thé biéu quyét, Phiu biéu quyét duoc Cong ty in, déng diu treo va gui truc tIep
cho dai biéu tai Dai hoi (kém theo b tai liéu tham du PHDCD), trén Thé biéu quyét va
Phiéu biéu quyet ¢ ghi 18 ma s& dai bidu, ho tén, s& ¢ phan s& hitu va nhan Gy quyén
dugc biéu quyét cua dai biéu do.

- Chu toa dé xuét cac hinh thirc biéu quyét dbi voi timg van dé trong ndi dung
chuong trinh dé Dai héi théng qua.

- Hinh thire biéu quyét nhu sau:

» Biéu quyét bang hinh thirc gio Thé biéu quyét: Hinh thirc nay duge dung dé thong
qua cac van dé nhu: Chuong trinh Dai hoi; Quy ché lam viéc tai Dai hoi; Nhan sy Poan
chil toa; Nhan sy Ban kiém phiéu, thong qua Bién ban Pai hoi, Nghi quyét Pai hdi va céc
ndi dung khac tai Dal héi (néu cé);

* Biéu quyet bang hinh thire dlen vao Phiéu biéu quyét: hinh thirc ndy dugc ding dé
théng qua cac vén dé:

+ Béo céo két qua san xuat kinh doanh nim 2024 va ke hoach san xuét kinh doanh
nam 2024,

+ Bdo céo hoat dong ctia Hoi ddng quan tri nim 2024 va phuong huéng nim 2025

+ Béo cdo hoat dong ctia Ban Kiém soat ndm 2024 va phuong huéng nim 2025;

+ Biéu quyét théng qua ndi dung céc Td trinh tai Pai hoi.

Il. CACH THUC BIEU QUYET:
1. Quy dinh chung

Biéu quyét thong qua cdc ndi dung tai Pai hoi duoc tién hanh cong khai, true tlep
theo su diéu hanh ctia Chii toa Pai héi va chi sir dung cac Thé biéu quyét, Phiéu biéu quyét
do Ban T6 chirc Dai hoi phat hanh.

Pai biéu thyc hién vige biéu quyét dé “Tan thanh”, “Khong tan thanh” hoic “Khéng
c6 y kién” mot van dé duoe dua ra biéu quyet tai Dai hoi bang céch gio cao Thé biéu quyet
hodc dlen céc phuong 4n lya chon trén Phiéu biéu quyét twong tmg véi cc ndi dung cin
biéu quyét theo quy dinh tai Muc L.

Khi biéu quyét bang hinh thirc gio Thé biéu quyét, mat truée cua Thé biéu quyet
phai dugc gio cao hudng veé phia Poan chu toa. Trudng hop dai biéu khong gio Thé biéu
quyé€t trong ca ba lan biéu quyet Tén thanh, Khong tan thanh hodc Khéng co y kién ctia
mot van dé thi duge xem nhu biéu quyet tan thanh vén dé do. Trudmg hop dai biéu gio cao
The biéu quyet nhiéu hon mot (01) lan khi biéu quyet Tén thanh, Khéng tan thanh hodc
Khéng y kién ctia mot van dé thi duge xem nhu biéu quyet khéng hop 1€. Theo hinh thirc
biéu quyét bang gio Thé biéu quyét, Thanh vién Ban Kiém phiéu danh dau ma dai biéu va
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s6 phiéu biéu quyét tuong tmg clia timg ¢6 dong Tén thanh, Khong tan thanh, Khong c6 y
kién va Khéng hop I€.

Khi biéu quyét bang hinh thirc dién vao Phiéu biéu quyet Déi véi timg noi dung,
dai biéu chon mot trong ba phuong an “Tan thanh”, “Khéng tan thanh”, “Khéng c6 y kién”
dugc in sin trong Phleu biéu quyet bing cach danh dau “X” vao 6 minh chon. Sau khi hoan
tAt tht ca ndi dung can biéu quyét ctia Pai hoi, dai biéu giri Phiéu biéu quyet vé thing phleu
kin d dugc ni€m phong tai Dai hdi theo hudng dan ctia Ban Kiém phiéu. Phiéu biéu quyét
phai c6 chit ky va ghi rd ho tén cua dai biéu.

2. Phén loai Phiéu biéu quyét

a) Phiéu biéu quyét hop 1&: La Phiéu in sin theo mau do Ban T6 chitc Dai hoi phat
co dong dau treo ctia Cong ty C6 phan Thé thao Ngo1 sao Geru; Phiéu khong bi tich roi,
khéng bi tdy x6a, stra chita va c6 danh dau biéu quyét theo diing quy dinh trén Phleu bleu
quyét; Phai ¢6 chit ky xac nhan ctia c6 déng hodc ngudi dai dién theo ty quyén ctia cb
dong.

b) Phiéu biéu quyét khong hop 1&: La phiéu biéu quyét khong do Cong ty C6 phan
Thé thao Ngbi sao Geru phat hanh; ghi thém néi dung, thong tin, ky hiéu khac,...khi khéng
duge Chi toa Pai héi yéu cau; Phiéu bicu quyet bi gach x0a, stra chita, rach, khong con
nguyén ven, khéng thé hién rd rang y kién cia cd dong; Phiéu biéu quyet khéng danh dau
v kién nao hodc danh dAu tir 02 (hai) y kién trér 1én d6i v&i 01 (mdt) ndi dung can liy vy kién
biéu quyét dbi véi ndi dung d6 1a khong hop 1.

3. Thé 1¢ biéu quyét:

Ctr 01 (mdt) cb phan phd thong tuong duong voi mot quyén bleu quyet M01 dai
biéu tham dur dai dién cho mot hodc nhiéu quyén biéu quyét s& duge cdp Thé biéu quyét va
Phiéu biéu quyét.

- Tai ngay chét danh sach cd déng, tdng so cb phin ciia Cong ty 1a: 2.200.000 cb
phan tuong duong v6i 2.200.000 quyén biéu quyét.

- Céc van de cin Iay biéu quyet tai Dai héi chi duge thong qua khi duoe sb ¢b dong
sO hitu trén 50% tong s6 phiéu b1eu quyet clia tat ca cd dong du hop va bidu quyét tin
thanh. Riéng mot s6 trudng hop van dé bleu quyet dugc quy dinh tai Khoan 2 Bleu 21 Didu
1€ Cong ty thi phai c6 sur dong ¥ tir 65% tong sb phiéu bidu quyét trd 1én cia tit ca cd dong
dur hop va biéu quyét tin thanh.

4. Tong hop két qua:

' Truéng Ban Kiém phwu ¢6 trach nhiém thong bao két qua bidu quyét cho Pai hoi
déi véi timg van d& bidu quyét. Két qua biéu quyét phai duge ghi vao bién ban hop Pai
héi.
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TAP POAN CN CAO SU VN CONG HOA XA HQI CHU NGHIA VIET NAM

CTY CP THE THAO NGOI SAO GERU Péc lap - T do - Hanh phiic
$é: 43 /Gs-BC Tp. H6 Chi Minh, ngay A8 théng 3 ném 2025
BAO CAO

Két qua thwe hién ké hoach sin xuit kinh doanh nim 2024
va phwong hwéng, nhiém vu nidm 2025

Kinh giri: Pai hoi ddng c6 déng Cong ty CP Thé thao Ngdi sao Geru

Ban Téng Gidm déc Cong ty Cd phan Thé thao Ngoi sao Geru bao céo két
qua thuc hién ké hoach san xuat kinh doanh nam 2024 va phuong hudng, nhiém vu
nam 2025 v&i cac ndi dung chit yéu sau day:

I/. KET QUA THU'C HIEN KE HOACH SXKD NAM 2024
1. Pic diém tinh hinh

Nam 2024, hoat dong sén xuét kinh doanh ctia cong ty dién ra trong bdi canh
tinh hinh thé giéi dién bién phic tap, khé ludng v6i nhiéu yéu té rai ro, bat dinh.
Xung dot quan su tiép tuc leo thanh, canh tranh chién lwgc gifta cdc nudce 16n dién
ra ngdy cang gay git, nhidu qudc gia ting cudng chinh sich bao ho thuong mai, su
tut déc ctia mdt s6 nén kinh té 16n, chudi cung Ung toan cau bi dut gdy cuc bd tac
dong dén 6n dinh va ting trudng. Kinh té thé gi6i ¢6 xu hudng phuc hdi cham, ap
lwc lam phat gidm dan; thi trudng tai chinh, tién té, xang dau, hang hdéa, van tai thé
gi6i bién dong manh, lién tuc...

Trong nuéc, voi quyét tim tao dong luc dot pha dé phat trién kinh té - xa hoi
theo muc tiéu dé ra, lam phat dugc kiém so4t, i sudt & muc thép s0 v&i nhiéu nam.
Su canh tranh manh tir cac thuong hidu hang nhap khiu va céc co s& san xuét trong
nude véi cac ching loai san phdm truyén théng ctia cong ty, ciing v6i nhu cau tidu
ding giam manh nén don hang giam sut da anh huéng dén hoat dong san xuét kinh
doanh cua cong ty.

Trudc nhitng thudn Igi va kho khin dan xen, Cong ty da chi dao cac don vi thuc
hién tét va ddng bd cac giai phap dé thiic ddy hoat dong san xut kinh doanh, tao
viée lam, dn dinh doi séng cho ngudi lao dong va dam bao hiéu qua cho cong ty.

2. Hoat ddng san xuét i
- T4 chirc ra so4t, sdp xép, phan cong va bd tri lai cic bd phan san xuat trong
thoi gian don hang béng cao su gidm sut va ning cao ning luc bong dan dé dap
tng yéu can khich hang.
- Tang cudng cong tac quan 1y trén timg cong doan san xudt, chi trong ning
cao vai trd quan ly cac don vi; thuong xuyén kiém tra, giam sat viéc thuc hién
11




quy trinh san xuft, kidm soat chit ch& chét lugng san pham trén timg cong doan,
ddm bao chét lugng san pham.

- Tiép tuc thu:c hién viéc lam mdi cac san phim béng ndi dia, loai bo cac
cong doan khong cn thiét, cai tién nang cao chét lugng san pham.

- Tiép tuc chuyén mot sb cong doan sén xuét bong dan va béng khau gia cong
bén ngoai nham nang cao san luong, dip tmg yéu cdu tién do don hang.

* Két qud sdn xudt:

SO PVT | Thre hign Nim 2024 So sink (%)
TT | Ching loai nim2023 | Ké hosch | Thire hién | TaEH 2024| 202472023
1 [RémeCaosn | Qui | 675394 872.000) 450.303| S164| 6667
2 |Bong din - 143.707| 152.000| 153.082| 100,71] 10294
3 |B6ng khin " 55356| S6.000| 20.744| 3704 3747
Tong coag Qua | 879457 1.080.000| 624129 S7,9| 7,97

3. Hoat dong kinh doanh

- Thi trwong ndi dia:

+ Thi trudng chiu su canh tranh manh vé gia ca va chung loai bong, san luong
tiéu thu céc loai bong cao su truyén théng gidm manh (bong dé cao su chi bing 69%
so vOi nam 2023).

+ P4y manh viéc tiéu thu céc loai bong da PU chét luong cao (Béng 16 va bong
chuyén) nhiam tang hiéu qua cho cong ty.

+ Thuc hién viéc kich cau tiéu dung thong qua viéc khuyén mai/ ting chiét khiu
ban hang va tai trg cac gidi thi dAu thé thao. Tiép tuc nang cao thuong higu san pham

va hinh anh cua cong ty trén thi truong, cdng ty thuc hién tai trg cc giai thi dau do
céc Lién doan thé thao to chirc, hoi thao céc nganh va céc gidi thé thao phong trao...

- Thi trwong xudt khiu:

+ Chju sur tic dong ciia kinh té thé gioi voi nhiéu bién dong nhu: chinh sich
thét chit tién t& clia cac nudc, 1ai suat van & miuc cao, tiéu dung va cac hoat dong suy
giam & nhidu quéc gia tac dong dén gid ca hang hoa trén thi trudng lam anh hudng
dén tiéu thu san phdm ctia cong ty.

+ Doanh thu xut khiu nam 2024 chi bang 74,12% so v6i nam 2023 (do cac
khéch hang xudt khiu truyén thong & céc qudc gia tam dimg dét hang: Nam Phi, A
Rép, Nhat Ban ...).

+ Cong ty tich cyc mé rong mot s thi truong tiéu thy khéc: Chilé, My ... dé c6
don hang cho san xudt va viéc lam cho ngudi lao dong.

* Sdn lwong tiéu thu va doanh thu:
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S DVT | There hiGe Nim 2024 So sinh (%)
T Chiing loai aim 2603 | KH mim | Thoc bife |ymmmonse| 2242023
1 |Sim lwomg tiém thm| Qua | 823769 1080.000| 653313 6049 7931
1 [Béng Xndbt khén 2 360404| 4390000 253.738] 5780 040
2 |[Bong Noi dia B 463365 641.000| 390.575| 6234] 8623
I Doamh thm Trdong| 85533 m;ol 81733 20,50, 95,56
1 [Doanh flm Bong " 68736 75110, 59.839| 967 8706
1.1 | Bong Xaat khttu i 19.871| 22458 14.743| 6565 7419
1.2 |\Béng Noi dha % 48.865| 52652 45.096| 8565 9229
2 |Doanhfm Caosn | " 15630 140000 21196 15140, 13561
3 |[Doanh fhn khic . 1.167 1.200 698 5817 5981

4. Cong tac dau tw xiy dung co ban

Trong ndm 2024, cdng ty chu yéu thuc hién sira chita nhé may moc thiét bi va
mua sim c4c cong cu dung cu phuc vu san xuét kinh doanh.

Coéng ty hoan thanh thii tuc mua sam may méc, thiét bi diing thi nghiém, kiém
tra cht lwong nguyén vat liéu: May do do nhét Money; may do gian db luu héa.

Tdng gié tri dau tu tai san cb dinh trong nam 2024 13: 819.300.000 ddng.

5. Cong tic td chirc bd may, nhin sw

- Cong ty thuc hién tb chirc bd may tinh gon theo mé hinh két hop, hién c6 04
phong nghiép vu chuyén mén (phong Té chirc - Hanh chinh, phong Ké toan — Tai
chinh, phong K¢é hoach — K§ thuat va phong Kinh doanh), Xuéng San xuit va Chi
nhanh tai Ha Ngi.

- Thyc hién day du va nghiém tiic cic quy dinh vé cong téc td chirc, can bo;
tiép tuc quy hoach, bd sung quy hoach cac chirc danh lanh dao quan Iy cong ty giai
doan 2021 — 2026. Ra soat, xdy dung quy hoach cac chirc danh 1dnh dao quan ly
cong ty giai doan 2026-2031.

- Cong ty da hoan thién céc hd so va quy trinh cdng tic can bd ddi véi céc
chtc danh 18nh dao quan ly cong ty giai doan 2021-2026 trinh Tép doan thoa thuén.
6. Tinh hinh lao djng, tién lrong, thu nhap
6.1. Vé lao dpng:

- Tong sb lao dong c6 mit dén ngay 31/12/2024 1a: 119 ngudi, gidm 15 ngudi
so v@i ndm 2023.

- Téng s6 lao dong binh quén toan cong ty nam 2024 1a: 123 ngudi, giam 16
ngudi so voi ndm 2023. Trong do:

+ Nguwoi quan [y: 06 nguoi
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+ Lao dong gidn tiép: 34 ngudi

+ Lao dong truc tiép: 83 nguwoi, gidm 16 ngudi so véi ndm 2023.

6.2. Vé tién lwong va thu nhgp:

- Cong ty thuc hién khoan don gia tién luong theo san phim nhap kho déi véi
cong nhén truc tiép & xudng San xuét; khoan luong c¢b dinh cho bo phan bao vé, l4i
xe va tap vu; khoan don gia tién luong theo doanh thu dbi voi bo phan Vian phong,
Chi nhénh va bd phan diéu hanh xuéng San xuat.
- Tién luong binh quén toan cong ty: 7.930.000 ddng/ngudi/thang, bing 90,32%
so voi nadm 2023.
- Thu nhép binh quéan toan cong ty: 9.489.500 ddng/ngudi/thang, bing 90,10%
so vol nadm 2023.

7. Két qua sin xuit kinh doanh

Pon vi tinh: d6ng

8. Nhitng nguyén nhin va ton tai, han ché

STT Chi tidm Ké hoach Thee hiftm | THKH(Y
1 |Doanh fhu bin hing va CCDV 90.310.000.000| 81.733.218.120 90,50
2 |Cac khodn gidma it doanh Tha 4211.789.452| 3.841.757.8340 9121
3 |Doanh thu thuin bin king & CCDV 86.098210.548| 77.891.460.280 90,47
4 |Gidi vém hing ban 64.552210.548| 64.375.674.124 99,73
5 |Loi nbugn gdp bin himg va CCDV 21.546.000.000| 13.515.786.156 62,73
6 |Doanh i hoat ddng tai chinh ] 494 968_194 -
7 |Chi phi tai chivh 750.000.000 379.367.122 50,58
8 |Chi phi bin hing 6.746.000.000| 5.198.970.574 77,07
9 |Chi phi quin Iy doach nghigp 12282 000.000| 11.673.401.647 95,04
10 |Loi nhugn fhadn (8) tir hoat dong KD 1.768.000.000| -3.240.984.993 -183,31
11 |Thu nhap khkic o 10.636.364 -
12 |Chi phi khac o 280_.939_714 o
13 |Loi ohudn khic 0| -270.303.350 -
14 |T 8og loi nluin (18) ké todn tnréc fhné 1.768.000.000| -3.511.288.343 -198,60
15 |Chi phi Thué TNDN hién hinh 353.600.000 156.347.810 4.2
16 |Loi nlman (15) san fmé fm ohip DN 1.414.400.000| -3.667.636.153 -259,31

- San lugng tiéu thu bong thé thao céc loai chi dat 60,49% ké hoach nam (Béng
cao su chi dat 52% ké hoach nam, bang 67% so v&i nim 2023).
- Thi trudmg chiu sy canh tranh manh vé gid va nhu cdu tiéu ding giam manh.
Thi trudmg xuét khau gap nhidu khoé khin: Nhu cau thi truong yéu, don hang gidm
stt. Doanh thu béng xudt khau chi dat 65,65% ké hoach nam, bang 74,19% so véi
nam 2023.
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- T#ng san luong san xudt cac san phim phit hop véi nhu cau thi trudng timg
giai doan: Uu tién tang san lugng Bong dan chat lugng cao (Béng PU cac loai).

- Ty 1é phé phdm con cao so véi muc tiéu dé ra (Bong cao su cao hon 0,61%).

Tém lai, Mic du c6 nhimng khé khin tdc dong dén hoat dong san xuét kinh
doanh va doi sdng viéc lam ngudi lao dong trong céng ty, nhung véi truyén théng
doan két va sin sang vuot kho clia doi ngii can bd, nguoi lao dong cong ty da ch
ging thuc hién ké hoach san xuét kinh doanh va dat duoc nhitng két qua hét strc thiét
thue, tao da thyc hién tdt ké hoach nam 2025.

II. KE HOACH SAN XUAT KINH DOANH NAM 2025
1. Muc tiéu chung

Hiéu qua la nhiém vu chinh ctia Céng ty, bao dam quyén loi cao nhét cho ¢
déng, nha dau tu va nang cao thu nhap cho ngudi lao dong.

T4p trung hoan thanh mirc cao nhat ké hoach san xuét kinh doanh nam 2025,
trién khai nhiéu bién phép cai tién ky thuat, quan 1y tot gia thanh san phim, day
manh tiéu thu san phdm nhdm nang cao hiéu qua cho cong ty.

Tiép tuc phat trién va nang cao thuong hiu san phérn cong ty, m& rong thi
truong trong va ngoal nudc.

2. Cac chi tiéu

STT CHI TIEU PVT ;r;‘z'i“ bifn ;{;2'5"’“" '2(;;4202”/ T
I Sén lwgng sin xuit Qui 624.129 720.000 115%
1 Boéng Cao su i 450.303 533.000 118%
2 Béng dan : 153.082 157.000 103%
3 Béng khiu - 20.744 30.000 147%
I Sin lwgng tiéu thu Qui 653.313 720.000 110%
1 Noi dia - 399.575 459.000 115%
2 Xuit khiu 0 253.738 261.000 103%
I Doanh thu Tr.dong 81.733 86.337 106%
1 Doanh thu SXKD Béng . 59.839 64.737 108%
i Béng xudt khdu & 14.743 15.648 106%
12 Bong ni dia “ 485.096 49.089 109%
2 Doanh thu Cao su B 21.196 21.000 99%
3 Doanh thu khéc [ 698 600 86%
v Loi nhudn trwde thué Tr.déng (3.667) 559 | -
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3. Giai phap thwe hién

Trude dién bién cta tinh hinh quéc té va trong nudc, viéc thuc hién cac muc
tiéu, nhiém vu ké hoach nam 2025 cin su nd luc rit 16n. Cong ty tép trung thuc hién
cac giai phap nhu sau:

- Tiép tuc phét huy céc giai phap da thuc hién c6 hidu qua trong nim 2024; ra
soét, chi dao thuc hién ké hoach nim 2025 ting don vi.

- Quan ly t6t chit luong san phdm, ning cao ning suit lao dong, tiét giam gid
thanh, tiét kiém chi phi san xuét kinh doanh, chi phi quéan Iy Kiém soét chit ch& gid
thanh khong dé vuot qué gia thanh ké hoach. Tang cudng tmg dung céng nghé thong
tin, chuyén ddi sé trong toan b hoat dong san xuét kinh doanh

- Tang cudng ddi méi manh mé cong tic tuyén dung , dao tao, danh gia, dé bat,
bd nhiém, luan chuyén, diéu dong nhan sy theo huéng thurc chat, viéc tim ngudi trén
co so két qua san pham cu thé do dém dugc.

- Quan Iy chit ché& gia thanh ngay tir diu nim dé han ché viée ting gia thanh do
bién dong nguyén vt liéu va tién lwong. Thuc hién phwong dn quan 1y t6 chirc san
xuét theo hudng tinh gon, hidu qua.

- Sép xép lao dong theo timg thdi diém phil hop véi tinh hinh don hang. C6 giai
phép pht hop thu hiit lao dong cho san xuét dé dam ké hoach va tién d6 don hang.

- Dy béo tinh hinh thi truong dé c6 cac giai phap linh hoat vé tiéu thu, ton kho,
khach hang, gia ban... phii hgp, nham dao bao lgi nhudn ké hoach va dong tién cho
hoat déng san xuét kinh doanh.

- Tang cudmg cdng tac xuc tién thuong mai, tim kiém khach hang, ky két hop
ddng dai han v6i mot s6 khach hang nham 6n dinh san xut.

- Tich cuc tim kiém vat tu, nguyén vat liéu thay thé hiéu qua dé ning cao chat
lwong, giam gia thanh san pham, ting hiéu qua cho cong ty.

- Nang cao nang luc ddi mai sang tao, nghién ctru Ung dung tién bd khoa hoc
ky thuat, sir dung tiét kiém nang luong, gin trach nhiém cu thé dén timg quan ly
trong viée dam bao cc muc tiéu chét lwong déu phai thip hon dinh mic

- Tiép tuc déy manh cong tac gia cong bén ngoai nhim giai quyét tinh trang mit
bang han ché va lao dong thiéu hyt dé dap img yéu céu don hang.

- Cing cb bd phan ban hang, chim séc khach hang; nghién ciru thi trudng va
phat trién sin phim méi, da dang mAu ma san pham phit hop véi timg thi trudng,
timg dbi twong khach hang. Phat trién thuong mai dién tir, cAc mé hinh kinh doanh
m&i hiéu qua, gin két giita san xuat phan phéi va tiéu dung.
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- Lién két v6i S& Van héa Thé thao, cac Lién doan thé thao va cac don vi hudn
luyén, td chirc thi d4u linh virc béng thé thao nhdm quang ba, phat trién thuong hiéu
va diy manh tiéu thu san phdm cho cong ty.

- Phét huy tinh cha ddng, ning dong, sang tao ctia can bd nhén vién, ngudi lao
dong; dong vién ngudi lao dong bing nhiéu hinh thitc nhim nang cao ning suat lao
dong, nd luc phin diu hoan thanh nhiém vy nim 2025.

Trén day la cac ndi dung co ban veé két qua thuc hién san xuét kinh doanh nam
2024 va K& hoach san xuat kinh doanh ndm 2025. Kinh trinh Dai h§i dong c6 dong.

Noi nhdn: .
- Nhu trén; CONG TY '\~ ———
- HPQT; CO PHAN
- Ban Kiém sodt; THE THAO
-Luu: VT

oang Anh Tuin
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TAP POAN CN CAO SUVN CONG HOA XA HQI CHU NGHIA VIET NAM

CTY CP TT NGOI SAO GERU Péc 1ap — Tw do — Hanh phiic
$6: 25 /BC-HDQT TP.HG Chi Minh, ngayiﬁ’ thdng 3 ndm 2025
BAO CAO

Hoat dong cia Hoi dong quan tri
Cong ty Co phan Theé thao Ngoi sao Geru

Kinh giri: Pai hoi déng C6 dong

Thuc h:ién th’rc nang nhiém vu ctia Hoi déng quan tri theo quy dinh. Hoi déng quarn
tri Céng ty Co phdn Thé thao Ngoi sao Geru bdo cdo két qua hoat dong ndm 2024 va ké
hoach hoat dong nim 2025 nhu sau:

L. HOAT PONG CUA HQI PONG QUAN TRI NAM 2024
? 1. Thong tin vé thanh vién va hoat ddng cia H(iii df’mg Quan tri
Hbi ddng Quan tri gdm 05 thanh vién, bao gdm:
1. Ong Pham Thanh Hoa — CT HPQT. Théi chite CT k& tir ngay 22/01/2025

2. Ong Tréin Vin Hanh - TV. HDQT. CT HPQT ké tir ngay 22/01/2025

3. Ong Vo Thanh Tiung - TV. HDQT

4. f)ng Nguyén Vin Trang — TV.HDPQT

5. Ong Hoang Anh Tuin - TV.HPQT
Nguyén tic hoat dong:

_ HDQT hoat dong theo nguyén tic tdp thé, tudn thi cic quy dinh ciia phép ludt va
Diéu 1€ cong ty.

Trong ndm 2024, HPQT ngoai cac cude hop truc tiép dinh ky con thue hién viée

lay v kién bang van ban ve cac chu truong, chinh séch trong hoat dong san xut kinh doanh
va cong tac t6 chic can bd, dim bao sy ddng thudn cao giita cc thanh vién. '
o Hoat dong hop HPQT:

Nam 2024, HDQT da t6 chirc 04 phién hop dinh ky v6i sy tham gia ddy du cta
céc thanh vién, ban hanh 04 Nghi quy€t va nhi€u quyet dinh, vén ban quan trong dé dicu
hanh hoat déng sén xuét kinh doanh.

o (Cong tac gidm sat:

HDQT thudng xuyén gi,étm sat, k‘iém tra Bax} didu hanh trong viéc thuc hién cac van
ban chi dao, ddm bao moi quyét dinh déu duge trién khai c6 hiéu qua.
2. Cdc cong tac chinh trong nam 2024
HDPQT da chi dao va hoan thanh cac nhi€ém vu trong tdm nhu:
o Tumg bude hoan thién d& 4n tai co cau cong ty giai doan 2021-2025, tam nhin 2025-
2030, nhim giai quyét cdc vuéng mic va xdy dung muc tiéu phét trién bén vimg.
. Sap xep, kién tgan co c4u té chirc cac don vi, ning cao ning luc san xuét kinh doanh
phu hop véi dien bién thi truong.
» Phé duyét va chi dao Ban di¢u hanh thuc hién ké hoach san xuét kinh doanh nam
2024 sat voi tinh hinh thuc té cua cong ty.
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» Dua ra cdc giai phap sdng kién, cai tién k¥ thuat nhim giam ty 1& phé phdm, t6i vu
chi phi san xuét.

o Tép trung kinh doanh c4c san phdm méi theo nhu cau thi truong, ddng thoi lam moi
san pham hién c6 nhim ting tinh canh tranh va dép Gng thi hiéu ngudi tiéu ding.

 Du bdo tinh hinh thj trudng theo timg giai doan dé dua ra phuong an kinh doanh
phtt hop, dam bao hiéu qua san xuat kinh doanh cao nhét

3. Két qua hoat dong sin xuit kinh doanh niim 2024

Ném 2024, thi trudng chiu sy canh tranh manh vé gia va nhu cau tiéu dung giam,
nhu cau thi trudmg yeu don hang xuat khiu giam manh. Tuy nhién cong ty dé o gédng thyc
hién ké hoach san xudt kinh doanh va dat dugc nhimg két qua t6t nhét trong didu kién c6
thé. Két qua mot sé chi tiéu co ban nhur sau:

- Tong san lugng san xudt: 624.129 qua béng cac loai, dat 57,79% ké hoach, bing
70,96% so voi ndm 2023.

Téng san lugng tidu thu: 653.313 qua bong cac loai, dat 60,49% ké hoach, béng
79,31% so v6i ndm 2023.

- Téng doanh thu: 81,733 ty ddng, dat 90,50% ké hoach, bang 95,56% so v6i nam
2023.

- Téng lgi nhuan trude thué: 16 3,511 ty ddng, dat -198,6% ké hoach nam.

- Thu nhép binh quén: 9.489.500 déng/nguéri/thé.ng, bing 90,10% so v&indm 2023.

- Ti 1& chia ¢6 tirc (du kién): khong chia cd tirc.

4. Hoat dong giam sat ciia HPQT d6i véi Tong Giam dbc va Ban diéu hanh
Cin ctr Diéu 1é va Quy ché quan tri ctia Cong ty, Hoi dong quan tri da thuc hién
giam sat hoat dong doi véi Tong Gidm doc va Ban di€u hanh trong viéc t6 chirc diéu hanh

san xuit kinh doanh va trién khai cac nghi quyét ctia Pai hoi ddng ¢é dong va Hoi dong

quan tri.

Vi chi dao cua Hoi dong quan tri, Téng Giam déc va Ban diéu hanh da xdy dung
va thue hién ké hoach san xuét kinh doanh nam 2024 phit hop véi Ngh1 quyet Dai hoi dong
co déng va tinh hinh thi truong. Hoi ddng quan tri va Ban Tdng giam déc thuong xuyén
trao ddi va phdi hop chit ché trong viée dinh hudng, chi dao va t6 chire thuc hién cong
viéc thong qua céc cudce hop dinh ky va khi duge yéu cau.

Theo danh gia cua Hoi dong quan tri, ndm 2024 Téng Giam ddc va Ban diéu hanh
d3 nd luc hoan thanh tét nhiém vu diéu hanh hoat dong san xuat kinh doanh ctia Cong ty
trong diéu kién kho khan, tudn tha va thue hién ding dan, diy du noi dung cac nghi quyet
quyét dinh ctia Hoi déng quan tri; thue hién tét hé thong t6 chire kiém soat va quan Iy kiém
soat rui ro ctua Cong ty; thuc hién diy du, phit hop viée 14p va cong bb thong tin béo céo
tai chinh theo chudn muc ké toan Viét Nam va cac quy dinh ctia phap ludt hién hanh.

Téng Giam ddc va Ban diéu hanh luén nd lue khic phuc céc kho khan, vudng mic
phat sinh, cht dong, linh hoat trong cong tic quan ly va diéu hanh hoat ddng san xuét kinh
doanh ctia Céng ty, kip thoi dé xuét, kién nghi dé Hoi dong quén tri ¢o nhung chi dao dinh
huéng phit hop v6i tinh hinh thyc t&. Ludn ¢6 kich ban sin sang ddi phé véi tinh hinh thi
truong, trong moi diéu kién khong dé bi dong.

Nim 2024, tuy cac chi tiéu san xudt kinh doanh khéng dat theo ké hoach nhung chi
tiéu khong dat tuy nhién ddy da la két qua tot nhat c6 thé trong hoan canh khong cé/thiéu

19




don hang dé san xut. Cong ty gifr vimg su &n dinh ndi bd, doan két théng nhat va tao dugce
nhiéu chuyén bién hi¢u qua trong hoat dong san xuét kinh doanh.

II. PHUONG HUGNG HOAT PONG NAM 2025
Dua trén nhiing k‘ét qua dat dugc trong ndm 2024 va phén dmh vé tinh hinh thi
truomg ném’2025, Hoi dong Quan tri (HPQT) Céng ty Co phan Thé thao Ngéi sao Geru
xdy dung ké hoach hoat dong ndm 2025 vdi tinh than chi dong, linh hoat va thich ing
voi bién dong thi trudng.
1. Du bdo tinh hinh nim 2025
Nam 2025 duge du bao s& tiép tuc ddi mit v&i nhiéu thach thire nhur:
s Su bién dong khé ludong cta thi truong thé gidi.
« Lam phét cao, chinh sach thit chit tién t¢ ctia cac qudc gia 16n.
» Xung dot quén su gifta Nga - Ukraine kéo dai.
o Gi4 nguyén vat liéu ddu vao tiép tuc tang, anh hudng truc tiép dén chi phi sin Xudt
va loi nhuén.
Tuy nhién, v&i nd luc vuot kho tir ndm 2024 cung tiém ning thi trudng, cong ty van
dat muc tiéu hoan thanh cac ké hoach san xuéat kinh doanh ndm 2025.
2. Cic chi tiéu ké hoach nim 2025

Chi tiéu Ké hoach nim 2025  So véi nim 2024
San lwong san xuat: 720.000 115%

Tong doanh thu: 86.337 105%
Trong d6: Doanh thu san xuét chinh: 64.737 108%

Loi nhuén trwée thué: 559

Ty 1¢ chi tra cb tire (dw kién): Khéng chia cb tire -

3. Giai phap thuc hién
Pé hoan thanh céc chi tiéu ké hoach dé ra, Hoi déng Quan tri d& ra cdc gidi phép
trong tdm nhu sau:
« Phat huy céc giai phap hidu qua nam 2024: Tiép tuc khai thac toi da céc tiém ning
hién c6, tdp trung ndng cao hi€u qua san xuét kinh doanh va t6i wu chi phi san xut.
+ Chu dong xiy dung nhiéu phuong an kinh doanh: Linh hoat trong viéc dua ra cac
phuong an thich ing véi bién dong thi truong trong va ngoai nudce, day manh tiéu
thu san phim & thi truong ndi dia nhit 13 phat trién thi truong phai Bic, dim bao
hoat déng san xuat kinh doanh dat hiéu qua cao nhat Hoan chinh d& 4n tii co cdu
doanh nghiép: Trién khai phuong 4n quan 1y san xuét theo hudng tinh gon, hiéu qua,
phit hop v&i quy mé va tinh hinh thuc té ciia cong ty.
o Hoan thién d& 4n chuyén ddi s tai xwdng san xudt, tiép tuc trién khai chuyén déi s
nhimg bé phan tiép theo.
« Xay dung, hoan thién hé théng quy ché, quy dinh: Pam bao cong tic quan ly, t
chire san xuét kinh doanh tuan thu theo céc quy dinh phap luit va ndi bd cong ty.
o Bao toan va phat trién von: Pam bao viée lam va nang cao thu nhép cho ngudi lao
dong, dong thoi chuyen 18 nhanh chéng @& dam bao c6 thé chi tra ¢ tic cho cb dong
trong thoi gian sém nhét.
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4. Cam két va dinh hwéng phat trién
Hoi ddng Quan tri va Ban diéu hanh cam két:
. Quyet tdm hoan thanh céc chi tiéu ké hoach san xuét kinh doanh duoc Pai héi déng
c6 dong théng qua.

a 'Nang cao hiéu qué san xuat kinh doanh, dam bao hoat dong cla cdng ty phat trién
6n dinh va bén vimg.

« Tiép tuc ddi méi, sang tao trong quan 1y va san xuat khang dinh thuong hiéu Thé
thao Ngbi sao Geru trén thi trudng trong nude va quic té.

Trén day 1a Béo céo hoat dong cua Hoi ddng Quan tri nam 2024 va Phuong hudng
hoat déng ndm 2025 ctia Cong ty C5 phin Thé thao Ngbi sao Geru.

Hoi déng Quan tri kinh trinh Dai hi ddng cd déng xem xét va théng qua.

Xin trén trong cam on!

_IM-HQI DONG QUAN TRI
Noi nhin: /5301036 By
- DPHPCD;

- Luww: TK HPQT, VT,

CONG 4
CO PHAN
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CN CAO SU VN CONG HOA XA HQI CHU NGHIA VIET NAM

é’.
CONEAR . -
K THAO NGOI SAO GERU Doc lap - Tw do - Hanh phiic

cETECP T

THE THAO

/BC-BKS TP. H6 Chi Minh, ngay .... thdng 3 ndm 2025

KT <o . .

NP HO BAO CAO

Tinh hinh hoat djng ctia Ban Kiém soat ; thim dinh bao cdo tai chinh 2024
va ké hoach hoat donﬂ nam 2025

Kinh giri: Dai hoi déng cb dong

Cén ct chic nang, nhiém vu ctia Ban kiém so4t dugc quy dinh tai :

- Ludt Doanh nghi€p va céc vin ban phap ly hién hanh ;

- Diéu 1é t6 chirc va hoat dong cua Coéng ty CP Thé thao Ngoi sao Geru (Sau day goi
chung 12 Diéu 18 cta Cong ty;

- Can ctr Quy ché 6 chirc va hoat dong ctia Ban Kiém soat cong ty;

- Nghi quyét Dai héi ddng cb déng thudmg nién 2024 cua Cong ty CP Thé thao Ngbi
sao Geru

- Béo cdo tai chinh nam 2024 d& dugc kiém todn bdi Céng ty TNHH Kiém toan va
dinh gia quoc té.

- Két qua hoat dong kiém tra, giam sat ciia Ban klem sodt nam 2024 ;

Ban kiém soét xin trinh bay trudc DPai hoi ddng cb doéng vé ndi dung bao cédo tinh
hinh hoat dng nim 2024 va ké hoach 2025, két qua nhu sau:

I Tinh hinh t6 chitc nhin su
Ban Ki€m soét cong ty gom c6 3 thanh vién:

- B4 V5 Trén Thiy Tém Trudmg ban
- Ong D6 Phi Hong Quéan Thanh vién
- Ba Pham Thi Hién Thanh vién

Trudmg ban lam viéc theo ché do chuyen trach, 2 thanh vién con lai lam viéc theo ché
d6 kiém nhiém.

Ban Kiém soat xdy dung ké hoach va thuc hién céc nhiém vu nhdm dam bao hoat
déng ctia cong ty phit hop véi Diéu 1&, Quy ché va céc quy dinh ctia phap ludt hi€én hanh.

II/ Két qua kiém tra gidm sit cia Ban kiém soat
1. Panh gia két qua hoat dong cia Hoi ddng quan tri

- Cong tac quan tri dugc thuc hién theo dung phap ludt, cdc quy dinh ddi véi hoat
déng cong ty niém yét, didu 1& hoat dong cla cong ty va Nghi quyét ctia Pai hdi dong cb
dong.

- Héi dong quan tri da tich cuc, chu dong, bam st cic muc tiéu, dinh hudng ctia Nghi
quyet Dai hoi déng cd dong thuong nién 2024 va tinh hinh thuc tién trong hoat déng san
xuét kinh doanh tai cong ty dé c6 céc chi dao kip thoi, dap tng tot yéu cdu nhiém vu.

- Trong nam 2024, Hoi ddng Quan trj da ban hanh 12 Nghi quy€t va 31 quyét dinh.
Cac Nghi quyet va Quyét dinh cua Héi ddng quan tri lién quan dén van de chi dao hoat
dong san xuit kinh doanh, cong tac t6 chic nhan sy, cong tac lao dong tién luong... Hoat
déng ctia Hoi ddng quan tri dugc thue hi¢n ding v&i quy dinh cta Phap ludt, Ludt Doanh
nghiép, Diéu 1& cong ty, Quy ché ndi bd vé quan tri va céc quy dinh hién hanh cé lién quan.

- Hoat dng quén tri ddm bao tinh cong khai va minh bach, tip trung vao chién hroc
kinh doanh va huéng dén muc tiéu hidu qua.
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- Hoi ddng quén tri céng ty da tb chirc cic cude hop dinh ky va bét thudng theo hinh
thitc m& rong dé cac thanh vién Ban Kiém soat, Ban Tong giam déc va céc bd phan chuyén
moén tham gia dung theo quy dinh tai Piéu 1& cong ty, bam sat va thuc hién nghiém tic
Nghi quyét cua Pai héi déng cb dong. Tét ca cac cude hop déu dugc ghi bién ban va ban
hanh Nghi quyét chi dao Ban Tong glam dbc thue hién. Ngoai ra, Hoi dong quan tri da t6
chue cde cude hop duoi hinh thirc lay v klen cac thanh vién HPQT bang vin ban d thong
qua mot s6 van dé cip bach thude thdm quyén cia.

- Trong céc phién hop Hoi dong quan trj n6i riéng va hoat dong cua Hoi déng quan
tri néi chung, céc thanh vién Hoi ddng quan tri tham gia twong dbi day di v6i tinh than
trach nhiém cao.

2. D4nh gis hoat djng ciia Ban Tong giam doc

- Ban Tdng giam dbc cong ty dé bam sat cac muc ti€u, dinh hudng va thue hién day
du c4c nhiém vu duge Pai hoi dong cb dong va Hoi dong quan tri giao. Cong tdc quan ly
diéu hanh ctia Ban Téng gidm dbc ludn c6 sy néng dong va can trong. Ludn tuan thi cic
ché do, quy dinh, chinh sach phap luat, Piéu ¢, Quy ché, Nghi quyet trong cong tic quan
Iy va diéu hanh hoat dong san xuat kinh doanh ctia cong ty, hudng dén muc tidu doi séng
ngudi lao dong, phat trién san xuét kinh doanh nhim dat muc tiéu lgi nhuin di dugc Pai
hoi ddng cb dong thong qua tir dau nam.

- Ban Téng gidm ddc da thuc hién nhiéu giai phép ting cudng cong tic quan Iy tai
chinh théng qua vi€éc quan ly cac khoan chi phi, cong n¢ khach hang, quan ly cong tac
nghi€p vu hudng den muc tiéu ctia Pai hoi ddng cb dong va HDQT dé ra.

- Chu dong trién khai thuc hién ké hoach kinh doanh, nhim thue hiéc day du nghia
vu véi nha nudc, véi ¢d dong va chdm lo doi song cho ngudi lao dong.

- Tap trung giai quyét cdc mit con han ché cta cong ty, ndng cao hiéu qua hoat
dong,giam thiéu chi phi.

3. Vé cong tic thim dinh Bdo cdo tai chinh

- Béo cdo tai chinh nam 2024 cua Cong ty dugc dugc kiém todn béi don vi kiém toan
doc 1ap 1a Céng ty TNHH Kiém toén va Dinh gid Quc té, la don vi da dugc Uy ban Ching
khoan Nha nudce chap thudn kJem toan cac cong ty niém yét, két qua kiém todn duoc xic
nhin theo Béo cdo kiém toan sé 2611/2024/BCKT-ISV ngay 20/02/2025.

"~ Y kién cta Kiém todn vién vé cac béo cdo tai chinh trong nim 2024 cla cdng ty 13
y kién chip nhan toan phan nhu sau: Bdo cdo tai chinh t6ng hop dd phan dnh trung thuc
va hop Iy, trén cdc khia canh trong yéu tinh hinh tai chinh cia Cong ty tai ngay 31/12/2024,
ciing nhur két qua hoat dong kinh doanh va tinh hinh lieu chuyén tién té cho ndm tai chinh
két thiic ciing ngdy, phil hop véi cde Chudn muc ké todn Viét Nam, Ché di ké todn doanh
nghiép Viét Nam va cdc quy dinh phdp 1y c6 lién quan dén viéc ldp va trinh bay Bdo cdo
tai chinh”.

- Qua cong tic thdm dinh bio cdo tai chinh 2024, Ban kiém soat thong nhat s liéu,
chi tiéu trén béo cdo tai chinh cling nhur y kién nhan xét ctia don vi kiém toan vé& B4o cdo
tai chinh ndm 2024 cua cong ty, cu thé nhu sau:

a. Co ciu tai san, nguén von
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DVT: dbng

STT Chi tién Mi | Sbedig | Sidhulg bl
Tuyét doi %
A |TAISANNGAN HAN 100 26,148,901,354 | 33,225396481 | (7,076,495,127)| -21.30%
[ |Tiénvacdc khoan twong dwoug tién |  110]  4307,618,879 | 4,557859,564 |  (250,240,685)]  -5.49%
|| Tién 1| 4307618879 | 4557859564 |  (250240,683)|  -5.49%
I |Cic khodn phai thu ngin han 130 9,292426,405 | 12,053,998210 | (2,761,571,805) -2291%
1 |Phi thu khach hing 131] 14714126420 | 12948323863 | 1765802557 |  13.64%
2|Tra true cho ngudi bén 132| 225000000 | 238705000 |  (13,705000)|  -5.74%
6 |Phai thu ngén han khéc 136| 913665207 | 2,549372,3563 | (1,635,707,356) -64.16%
7| Dur phong phai thu ngin han kho doi 137) (6,584,804.802)| (3,682,403216)| (2902401,586)] 78.82%
8| Tai san thiéu chorir Iy 139 24,439,580 24,439,580
IV |Hang ton kho 140 11521891860 | 1543213,154 | (3,721321294)| -2441%
| [Heng ton kho 141] 11521891860 | 15243213,154 | (3,721321294)] -24.41%
vV |Ti sﬁnngﬁnhankhéc 150{ 1,026964,210 | 1,370,325,553 (343,361,343)|  -25.06%
1| Chi phi tré trude ngdn han 151 1018074239 | 908,644,383 | 109429856 |  12.04%
2| Thué GTGT duoe khdu trir 152 15276266 | (15,276,266
3| Thué va cdc khoan khvc phai thu NN 153 8889071 | 446404904 | (437514933
B |TAISANDAI HAN 200 3495560503 | 3325090337 | 170370256 |  5.12%
0 |Thi san cb dinh 20| 2834461399 | 2549512976 | 284948423 | 1L18%
1| Tai sdn ¢ dinh hitu hinh 01| 2834461399 | 2549512076 | 284948423 |  1L18%
Nguyén gid 202| 26,771,869,634 | 26,768,701.234 3,168,400 | 0.01%
Gif trf hao mon 203| (23937408.235)] (24219,188258)| 281,780,023 |  -116%
2| Tai san ¢6 dinh v0 hinh 27 =
Nguyén gi 28| 399392840 | 399,392,840 0.00%
Gid tri hao mon 29| (309.392,840) (399,392,840 0.00%
VI | Tai sin dai han khdc 2600 661,099,194 | 775,677,361
1| Chi phi tra trude dai han 261 661,099,194 | 775677361 | (114,578,167)] -14.77%
TONG CONG TAI SAN 270| 29,644,461,947 | 36,550,586,818 | (6,906,124,371)| -18.89%
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Chénh 1éch

STT Chi tiéu Mi| S0 cuoi ky S0 diu ky Tuyét db v
C |NQPHAITRA 3000 9,017,506,731 | 10,937,393,186 | (1,919,886,455)| -17.55%
I |Nongin han 310) 9,017,506,731 | 10,937,393,186 | (1,919,886,455)| -17.55%
| |Phéi tra nguoi bén ngén han 311 2,976,866,975 | 3,141,283388 | (164,416413)| -5.23%
2|Nguoi muatratién truée nginhan | 312| 54,123,648 | 409,007,615 | (354,883,967)
3| Thué v céc khoén phai ngp NN 313| 270,348,563 26,111,763 | 244236800 | 935.35%
4|Phai tr nguoi lao dong 34| 522329742 | 2838695911 | (2,316,366,169)| -81.60%
5|Chi phi phai tr ngén han 315 22,580,042 | (22,589,042)
6|Phai tra ngin han khéc 319 99,047,841 81,517,432 17,530,409 | 21.51%
7|Vay vano thué i chinhngdnhen | 320| 4,500,000,000 | 3,500,000,000 | 1,000,000,000 |  28.57%
8|Quy khen thudng phic lo 322| 594789962 | 918,188,035 | (323,398.073)| -35.22%
Il |Nodai han 330 - - -
D |VONCHUSOH{U 400( 20,626,955,216 | 25,613,193,632 | (4,986,238,416) -19.47%
[ |Vonchisg hiu 410| 20,626,955,216 | 25,613,193,632 | (4,986,238,416)| -19.47%
1| Vén gp cta chi s hitu 411| 22,000,000,000 | 22,000,000,000 : 0.00%
- C6 phigu pho thong ¢ quyen bicu
quyét 411a| 22,000,000,000 | 22,000,000,000 s 0.00%
2| Quy dau tur phét trién 418| 2,294,591369 | 2.294.591,369 - 0.00%
3|Loi nhuin sau thué chuaphanphdi | 421| (3,667,636,153) 1,318,602,263 | (4,986.238,416)| -378.15%
LN chua phan phdi k ndy 421b| (3,667,636,153)| 1,318,602,263 | (4,986.238.416)| -378.15%
I |Ngubn kinh phi va quy khic 430 - - -
TONG CONG NGUON VON 270| 29,644,461,947 | 36,550,586,818 | (6,906,124,871) -18.89%

Gidi thich/ lwu § cdc bién dong I6n so vii dau ky
* Tai san:
- Tién va tuong duong tién (ma s 110) giam 250 tridu déng giam 5,49% chii yéu
giam do tién mit cudi ky ting.

tién lwong chi vuot cua cac ndm trude.

- Phai thu ngén han khach hang (m# s6 131) ting 1,765 ty ting 13,64% chu yéu la do:
+ Cudi nim doanh thu ban hang ndi dia tdng, khach hang xudt khdu (Peru - ng khoé
doi do danh gia chénh 1éch ti gid cudi ky ting) nén dan dén cong ny khach hang ting hon
50 véi diu nam
- Phai thu ngén han khac (ma s& 136) giam 1,635 ty, giam 64,16% do giam khoan

- Du phong phai thu ngén han khé doi (ma sé 137) ting 2,902 ty, ting 78,82% do ting
du phong phai thu ng khé doi khach hang xuat khau Peru.
- Hang ton kho (ma sb: 140) giam 3,721 ty ddng, giam 24,41% do :
+ Giam nguyén vat liéu: 579 tridu dong; Giam chi phi d& dang cudi ky (1,328 ty ddng)
va giam thanh phdm (1,439 ty ddng) cho thdy cudi nam 2024 cong ty khéng c6 chinh sach
tdn kho nhu cudi nam 2023.
- Tai san cb dinh (ma s6 220) ting 284 tridu dong ting 11,18% do:
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+ Trong ndm cong ty dAu tir tai san cd dinh : 819 triéu ddng va thanh ly tai san ¢6 dinh
da hét khau hao v&i nguyén gia 816 triéu dong
* Ngudn von

- No phai tra (md s6 300) giam 1,920 ty ddng, giam 17,55% ‘trong d6 khoan giam
nhiéu nhét cudi nim Ia khoan phai tra nguoi lao dong giam nhiéu nhat 2,316 ty ddng do loi
nhudn tir hoat dong san xuét kinh doanh 18, nén murc luong quyet toan ndm chi dugc dua
vao chi phi trong ky 1a mirc lrong déng BHXH ctia ngudi lao dong. Va ting tién vay ngin
han 1 ty so v&i dau nim 2024

- Thué va cac khoan phai ndp Nha nuée (mi sé 313) ting 1a do dau nam 2025 cé quyét
dinh phat vi pham hanh chinh thué ctia ky thué 2022-2023: 248 triéu dong, cong ty ghi nhin
vao chi phi ctia ndm 2024.

- Vbn chu s& hitu (ma s 400) giam 4,986 ty dong, giam 19,47% chi yéu giam nim
202416 3,511 ty ddng va dong thué TNDN bé sung nim 2022-2023.
b. Két qua san xudt kinh doanh nim 2024

- Nam 2024, tuy nguoi tiéu dung tiéu thu san pham thé thao nhiéu hon nhung hoat
dong san xuat kinh doanh ctia cong ty khong dat ké hoach do Pai hdi dong cd dong dé ra,
tuy nhién BKS d4nh gia cao su nd luc trong cdng tac chi dao, diéu hanh san xudt cung voi

nhitng giai phap kip thoi ciia Hoi dong quan tri va Ban Téng giam déc cong ty, cu thé:

2 Chénh 1éch
STT Chi tiéu Misd|  Nim 2024 Niim 2023 ;
Tuyét doi %

1| Doanh thu ban hing va cung cap dich vu 1| 81,733218,120 | 85,533,095,872 | (3,799.877,752)|  -4.44%
2| C4e khoan giam trir doanh thu 2| 3841757840 |  4.268,586,904 | (426,829,064)| -10.00%
3|Doanh thu thuin 10| 77,891,460,280 | 81,264,508,968 | (3,373,048,688)|  -4.15%
4|Gid von hing bén I1| 64375,674,124 | 64465243603 |  (89,569479)  -0.14%
5|Loi nhudn gdp vé bin hing 20| 13,515,786,156 | 16,799,265,365 | (3,283479,209) -19.55%
6|Doanh thu hoat déng tai chinh 21 494,968,194 319,167,943 | 175800251 |  55.08%
7|Chi phi tai chinh 2 379,367,122 378,419,177 947,945 0.25%

Trong do: chi phi 1di vay 23 379,367,122 378,419,177 947945 | 0.25%
8|Chi phi bin hang 25| 5198970574 | 4387,075330 | 811895244 |  18.51%
9{Chi phi quin |y doanh nghiép 260 11,673,401,647 | 10,562,819,828 | 1,110,581819 | 10.51%
10{Loi nhugn thudn tir hoat ddng kinh doanh| 30|  (3,240,984,993)|  1,790,118,973 | (5,031,103,966)| -281.05%
1{Thu nhdp khdc 31 10,636,364 36,363,636 | (25,7271272)
12 |Chi phi khéc 32 280,939,714 68,700,692 | 212,239,022 | 308.93%
13| Loi nhusn khde 0] (270303350)]  (32,337,056) (237,966,294)| 735.89%
14|Tong loi nhudn ké todn trude thué 50| (3,511,288,343)  1,757,781,917 | (5,269,070,260)| -299.76%
15|Chi phi thué TNDN hién hanh 51 156,347,810 439,179,654 | (282,831,844)| -64.40%
17|Loi nhudn sau thué TNDN 60|  (3,667,636,153)|  1,318,602,263 | (4,986,238,416)| -378.15%

* Gidi thich/lwu y cdc bién dpng I6n so véi nim 2023:
Doanh thu ban hing giam 3,799 ty dong, giam 4,44% so v&i ndm 2023, trong d6:
+ Doanh thu san phdm chinh (béng thé thao): 59,838 ty dong giam 8,897 ty dong,
giam 12,94% so v&i ndm 2023.
+ Doanh thu cao su: 21,196 ty dong, ting 5,566 ty ddng tang 35,61% so v&i nim
2023.
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2023.

2023.

+ Doanh thu khac: 698 triéu déng, giam 469 triéu d(‘")ng giam 40,19% so véi ndm

Céc khoan giam trir doanh thu giam 426 triéu ddng, giam 10% so v&i ndm 2023 1am
cho doanh thu thuan trong nim 2024 giam 3,373 ty ddng, gidm 4,15% so véi nam 2023.
Két qua lgi nhudn thuan tir hoat dong kinh doanh giam 5,031 ty dong, giam 281,05%
s0 v&i ndm 2023, chil yéu la do:
+ Chi phi ban hang ting 811 triéu, ting 18,51% so v&i ndm 2023;

+ Chi phi quan ly doanh nghiép tang 1,110 ty ddng, ting 10,51% so v&i nim 2023.
Trong d6 tang chi phi du phong 2,902 ty ddng chiém 24,86% chi phi quan ly doanh nghiép
ndm 2024.
+ Chi phi khac: 280 tri€u trong do6 249 triéu tién phat vi pham hanh chinh thué 2022-

+ Thué TNDN bd sung nam 2022-2023: 156 triéu.
Can clr cc bién dong trén cho thiy: Cong ty di khong hoan thanh céc chi tidu v& ké
hoach san xut kinh doanh theo Nghi quyét ctia Pai hoi ddng c¢b dong nam 2024.

c. Cdc chi tiéu tai chinh chii yéu tai ngay 31/12/2024

.| Sheudiky | S6 dhuky e
STT Chi tiéu Tylé (31/12/2024) | (01/01/2024) Dinh gi4, nhin xét
1/Pon cin ng vi co cdu tai sin ngudn von
1.1|Co cdu tai san:
TS dai han chiém ty trong thép, co céu
TS dai han/Tong TS giam cho thiy
- Tai san dai han/Tong Tai san % 11.79% 9.10%|ngudn tai san cd dinh dang giam dan
theo timg ndm. Co cdu von ciia Cong ty
chuyén din sang TS ngén han.
- Tai sén ngfin han/Tong Tai sén | % 88.21% 90.90% g;“g etys ;;‘g:t “gzhdgg‘agrfu"“ TERER
1.2|Co cu ngudn von
No phai tra chiém ty trong thép trong
- No phai trd/ Thng ngubnvén | % 301%)| 2950|005 18000 VO <> in fodn Al chind
nhung lai khong chiém dung dugc von tir
ngudn bén ngoai
-y5nchﬁsd hiiw/ Tong ngudn % 69.59% 70.08% er 50 tu tai trg cao => co cdu von bén
Von viing
1.3|Ty trong von vay va ng
o Cdng ty chi yéu ng ngan han, khdng co
- No ngén han/ Tong ngudn vin e AT slida ng dai han nén ap luc tra no cao
2 |Kh4 niing thanh todn
2.1|Ty I¢ thanh todn tong quat
Chi 58 ndy trung binh => Cdng ty c6 kha
néng thanh todn ng. Tuy nhién nam 2024
- Tong tai san / No phai tra lén 3.29 3.34 |ty & nay giam hon so v&i ndm 2023
2.2|Ty 1€ thanh todn hién hanh
Ty 1€ nay >1 kha ndng thanh toén trong
ngin hé.m van dam bao nhung nam 2024
- Tai san ngan han/ No ngdn han | lén 2.90 3.04 [thp hon 2023
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o R .o | SO0 cudi ky So dau ky . G i
Chi tiéu Ty 1é (31/12/2024) | (01/01/2024) Danh gid, nhin xét
Chi s6 sinh 10i
Ty sudt Loi nhuan/Doanh thu
- Ty suat lgi nhudn sau Ty sudt 4m chimg to cdng ty kinh doanh
thué/Doanh thu thuin ¥ A ey khong hidu qua :
Ty sudt nam 2024 thép hon 2023 , cong
- Ty suét Loi nhuan gdp/ Doanh o 17.35% 20.67% t)f;cafm tiét giémAchj ph1 troﬂng‘snén Xuat,
thu : kiém sodt nguyén, nhién vét liéu trong
dinh muc san xudt
Ty sut loi nhuan sau thué/ Tong v Ty suat 4m, chimg to cong ty san xudt
tai san binh quan (ROA) -2.77% 0.88%|kinh doanh khdng hiéu qua
Chi s hoat dong
S6 vong quay phai thu gidm hon ndm
S8 vong quay céc khoan phai thu ldn 5.63 6.57 32/25 ?i;iigigtot;zr:iguitai}::g ;gl:lnfﬂ;hu
khach hang peru - ng kho doi)
- Thoi gian thu tién binh quan | ngay 63.93 54.80
S vong quay giam, chiing to cong ty da
- 86 vong quay céc khoan phai lan 21.04 22.22 |chiém dung vdn ctia ngudi ban hon nim
tra 2023
- Thoi gian tra tién binh quan ngdy 17.11 16.20
Vong quay nhanh hon, do chit yéu nim
2024 cdng ty tiéu thu hang tdn kho 2023
Sb vong quay hang ton kho lan 481 4.67 |dé lai
- Théi gian quay vong cua hang
tn kho ngiy 74.84 77.04

Tir cac chi tiéu tai chinh trén ta thdy céc chi sb ctia cong ty dd c6 nhing chuyén bién
khong tot. Cong ty san xuat kinh doanh khong hiéu qua.

d. Thie hién phin phot lgi nhugn:

Theo Nghi quyét sb 01/NQ-DHDCD-2024 ngay 28/3/2024 cua Dai hoi ddng cb
dong thuong nién nim 2024, Dai hoi ddng c¢b dong da théng qua viéc phan phéi loi nhuin

nhu sau:

- Trich quy khen thuéng phuc lgi cho nguoi lao dong: 438.602.263 dong. Cac nguon
chi quy phuc loi déu cé su phdi hop gitta Tong Gidm ddc va Chu tich Cong doan quyét
dinh viéc st dung Quy khen thudng phtc loi theo ding cac quy dinh cta phéap luat, quy
ché va thoa ude lao dong tap thé.

- Chia ¢ tire: 4% tuong duong 880.000.000 ddng- di chi tra ngay 23/9/2024 theo
ding quy dinh cta Ludt Doanh nghi€p va Ludt chirng khodn.

e. Viéc bdo toan va phdt trién vén ciia Cong ty _
Cong ty thue hién viéc danh gid mic dd bao toan va phat trién von theo Khoan 3,
Piéu 22 Nghi dinh 918/2015/ND-CP ngay 13/10/2015 cua Chinh pht vé dau tu vén Nha
nuée vao doanh nghiép va quén 1y, st dung vén tai san tai doanh nghiép. Cu thé theo béo
c4o tai chinh d3 duoe kiém toan nam 2024
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01/01/2024 31/12/2024
- Vbn chii s& hitu ctia Cong ty 25,613,193,632 | 20,626,955,216
Trong do:
+ Vén gbép ctia chu s& hitu 22,000,000,000 | 22,000,000,000
+ Quy dau tu phat trién 2,294.591,369 2,294,591,369
+ Cb phiéu quy - -
+ INST chua phan phdi 1,318,602,263 | (3,667,636,153)
- Tong tai san: 36,550,586,818 | 29,644,461,947
- Loi nhuin sau thué 1,318,602,263 (3,667,636,153)

Hé so bao toan vén <1. Nhu vdy trong nim 2024, cong ty khong bao toan va phat
trién duge von thip do lgi nhudn sau thué tham hut vao vén gép ctia chii s hitu -1,374 ty
dong.

* Ddnh gid chung:

- Vi chi tiéu hé sb bao toan vn cho thiy nim 2024 Coéng ty khong bao toan va phét
trién dugce von chii sé hitu, vi hé s6 H <1. Do trong ndm cdng ty trich 1ap du phong 2,9 ty,
ndp thué TNDN cho nam 2022-2023: 156 triéu va bi phat thué 250 triéu.

- Xét vé chi tiéu ty sudt sinh 101 tinh trén doanh thu va vbn chi s& hiru déu 4m cho
thdy cong ty 16 va khong hoan thanh ké hoach do dai hoi déng ¢é déng d2 ra.

- Chi tiéu li co ban trén c¢d phiéu 4m cho thiy cong ty dang 4m vén chii s& hitu cong
ty.

- Chi tiéu kha ning thanh todn no hién hanh va hé s6 ng phai tra cho thdy cong ty ¢6
kha nang thanh todn cdc khoan ng.

f. Pdnh gid vé cdc giao dich lién két

Giao dich gitra Cong ty v6i thanh vién HDQT, TGP va nhitng ngudi ¢d lién quan cua thanh
vién do, cu thé trong nam :

- Mua hang héa: Cong ty ¢b phén cao su Phudc Hoa tri gid trong nam: 3.797.508.000 dong
(mua cao su thién nhién dé san xudt)

- Mua hang hoa: Tap chi cao su- céng ty con ctia Tap doan cdng nghiép cao su Viét nam:
16.537.500 ddng (quang cdo, mua bio nganh)

- Mua dich vu : Trung tim y té cao su — cdng ty con cuia T4p doan céng nghiép cao su Viét
Nam: 73.440.000 dong (kham strc khoe dinh ky)

4. Panh gia két qua hoat dong ciia Ban Kiém so4t va Tinh hinh lwong va thi lao ciia
BKS:
a. Danh gid két qua hoat dong ctia Ban Kiém soat

Trong qua trinh thyc hién nhiém vy, Ban Kiém soét luén nhin duogc su quan tam,
tao diéu kién thuén loi tir HDQT, Ban Téng gidm dbc, cic phong ban v toan thé CBCNV
cta cOng ty. BKS da hoan thanh nhiém vu ndm 2024 theo chirc ndng, nhi€m vu dugc ghi
trong Diéu 18 hoat dong ctia cdng ty va dugc Pai hoi dong c6 dong giao, cu thé nhu sau:

- T4 chitc thuc hién diy d0 trach nhiém va quyen han BKS dugc quy dinh tai Diéu 1&
cong ty, gidm sat hoat dong cua HDQT, Ban Téng giam doc trong cong tac quan ly, didu
hanh hoat dong kinh doanh ctia cong ty theo ding Nghi quyét, Quy ché, Quy dinh ctia Pai
hoi dong cb déng va HPQT, giam st hoat dong tai chinh, thdm tra cic bdo cdo tai chinh
ctia cong ty.
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- Kiém soat tinh tudn tht vé mit phép 1y céc vin ban ciia cong ty theo ding quy dinh
ctia phép ludt hién hanh, viéc tuan thu quy dinh vé cong bd thong tin ctia cong ty, viéc thuc
hién ché do, chinh sach dbi véi ngusi lao dong.

- Kiém soét viéc thuc hién cdc ché dd, chinh sach, phap luét ctia nha nude co lién
quan dén cong tac tai chinh ké toan ctia cong ty, xem xét va kiém sodt tinh hinh thuc hién
ké hoach san xuit kinh doanh trong ndm, cong tac ky két thuc hién cac hop ddng kinh té..

- Panh gia timg TV Ban kiém soat: Céc thanh vién déu hoan thanh céc nhidm vu
duge phan cong trong ndm 2024, cho nén Ban kiém sodt danh gid két qua ctia tirmg thanh
vién ndm 2024 nhu sau:

- Ba: V& Tran Thity Tam : Hoan thanh nhiém vu
- Ba Pham Thi Hién: Hoan thanh nhiém vu
- Ong P4 Phii Hong Quén: Hoan thanh nhiém vu

b. Cac cudc hop cua BKS:

- Trong nam 2024, BKS tién hanh td chic 04 phién hop, bén canh do cac thanh vién cling
thuomg xuyén trao dbi cong viée, dong gép ¥ kéi thong qua zalo, mail, dién thoai ... dam
bao thudng xuyén cong tac kiém tra, gidm sat viéc quan ly, thuc hién cic muc tidu kinh
doanh nam 2024 ctia HDQT, BTGP da dugc thdng qua tai PHDCD nam 2024.

- Thay méat BKS, Trudng ba dé tham du cac cudc hop ctia HDQT, giao ban va cic cudc
hop khéc ctia cong ty theo Lich cong tc tudn ctia Cong ty dé nim bét tinh hinh hoat dong
kinh doanh, ddu tu. Qua d6 dua ra cic kién nghi véi HDQT, BTGP trong pham vi trich
nhiém, quyén han va theo quy ché cuia Ban kiém sost.

¢. Tinh hinh luong, thu lao va céc lgi ich khac cta BKS:

- Luong ctia TBKS chuyén trach theo quy ché tra lwong ctia Tdp doan cao su Viét
nam theo chirc danh TBKS, cu thé do két qua san xudt kinh doanh ciia cong ty 16 nén duge
hudng theo mire lwong déng BHXH ctia BKS doanh nghiép hang 3, Téng quy lwong dugce
hach toén trong nim la: 200.130.000 dong

- Thu lao thanh vién BKS theo Nghi quyét dai hoi ddng c¢b dong 1 tridu/thang/ ngudi.
Tong thi lao 2 thanh vién la:

2 nguc‘fi x 1.000.000d/thang x 12 thang = 24.000.000 dong

Téng tién lwong va thu nhap trong nam cia BKS : 224.130.000 dt‘mg

- Ngoai ra, Cong ty ho trg phu cap tién dién thoai cho TBKS la: 500.000 dong/thang

- Céc khoan chi khic nhu: tién 4n giita ca, tién chi phuc loi nhu ngudi lao dong
trong cong ty.

Thong tin tra cac khoan hoat dong ciia BKS duge thé hién diy d trong bdo cdo
kiém toan doc lap.

II. MOT SO KIEN NGHI

Pé Cong ty hoan thanh cac chi tiéu nam 2025, nhim han ché nhing sai s6t, rii ro
trong qua trinh diéu hanh moi hoat dong san xut kinh doanh ctia Céng ty, Ban kiém soat
dira ra mot sd kién nghi, gidi phap cu thé nhu sau:

- V& cong tic kinh doanh: Phai ¢6 du bdo vé tinh hinh thi truong trong timg giai
doan dé dua ra nhiéu phuong 4n kinh doanh cho phii hgp nhim day manh sxkd ngay cang
phét trién bén vimg.

- Cong ty can co chién lugc kinh doanh nhdm mé rong thém san pham khac dé ticu
thy, tim kiém thém khach hang trong va ngoai nudc, mé rng nhiéu kénh ban hang...

- Tiép tuc quan ly t6t lugng tién mét, hang ton kho va tai san ngin han sao cho vira
dam bao ty 1€ thanh khodn hop 1y, vira khéng gy ldng phi cho Cong ty.
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- Piy manh céng tac dao tao va phat trién nguon nhén lyc, xdy dung chinh sach can
b6 hop 1y, phtt hop v6i hién tai va y€u cdu phat trién cua Cong ty.

- Tiép tuc co cdu lai b mdy t& chirc cho phu hop véi so luong lac ddng truc tiép,
hién nay ty 1€ lao dong gian tiép/ lao déng truc tiep

- Theo 56 ligu kiém k@ tai thoi diém 31/12/2024, Cong ty dang st dung tham hut
vao ngudn tai san cd dinh, do c6 104/115 khoan muc tai san co dinh hét khau hao véi
nguyén gia: 18,923 ty dong chiém 70, 68% nguyén gid tai san cb dinh, nhung Cong ty chua
c6 ké hoach dé dau tu bd sung tai san ¢ dinh, cong ty dang st dung ngudén von khau hao
cho cac hoat dong khéc, dé nghi cong ty ¢o ké hoach dau tu may méc thiét bi nhdm thay
thé cac tai khic da lau va xudng cap.

- Pau tu may mée thiét bi, thay thé cic may méc thiét bi cii 18i thdi, tng dung khoa
hoc k¥ thudt céng nghé méi vao san xudt kinh doanh nhim d4p tng nhu ciu ngay cang cao
cua khach hang.

- Ap dung chuyén dbi so vao cong tac quan ly, kinh doanh, nhén sy, ké toan, ké
hoach, san xudt theo nhu yeu cau chuyen d6i sb cia Dang va Nha nude.

- On dinh san xuat, 4n dinh chit luong san pham giam ty 1¢ phé pham, kiém soat
tiéu hao dinh muc chét ché.

- Tao diéu kién thuén loi cho hoat ddng ctia Ban kiém soét theo diing quy dinh trén
nguyén tic phong ngira han ché sai s6t trong moi hoat dong nht la hoat déng tai chinh.

II1. PHUONG HUGNG HOAT DONG 2025

- Thye hién ding va du chuc néng, nhiém vu cua Ban Kiém sodt, k1em tra, glam sat
céc hoat dong cua cong ty trong chdp hanh Piéu 1&é Cong ty, céc Nghi quyét ctia Pai hoi
ddng cd dong, cac Nghi quy€t cuia Hoi ddng quan tri va cac quy ché quan tri ctia cong ty.

- Tham du day du cac cude hop ctia Hoi ddng quan trl, tham gia y kién véi Hoi dong
quan tri va dé xuat cac kién nghi v6i Ban Téng gidm ddc trong tit ca cac hoat dong dé gép
phan nang cao hiéu qua kinh doanh.

- Tham dinh bao c4o tai chinh dam béo tinh hop 1y, hop phép, trung thuc. Phén tich,
danh gia nhing chi tiéu tai chinh co ban, tir d6 dura ra nhiing kién nghi nhdm gép phan cho
hoat ddng san xut kinh doanh ngay cang ¢ hiéu qua.

Trén ddy 1a bdo cdo két qua hoat dong ctia BKS ndm 2024 BKS xin danh gia theo
thuc trang dé Pai hoi dong cb dong c6 nhing g quyét sach phu hop trong tinh hinh khé khan -
nhu hién nay. Loi cudi cung BKS xin tiép thu nhimg y kién déng gép ctia quy cd dong gitp
BKS hoat déng ngay mgt tot hon.

Mt lén nita thay mat BKS Cong ty c6 phan Thé thao Ngbi sao Geru, t3i xin chan
thanh cam on va kinh chiic Quy lanh dao céc cap, Quy c6 dong o1 chuc stc khoe, hanh
phtc va thanh céng trong cude song.

Xin tran trong béo cao! . ]
TM. BAN KIEM SOAT

, TRUGNG BAN
Noi nhin: — e
- Nhu trém; ™
- HPQT Céng ty; : o

- Luu VT, BKS. i
Vé Tran Thiuy Tam
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TAP POAN CN CAO SU VN CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP THE THAO NGOI SAO GERU Déc lap - Tw do - Hanh phiic

$6: 26, /TTr-HDQT | Tp. HY Chi Minh, ngay 8 thing 3 nam 2025

~ TOTRINH
Mot so van dé xin y kién Pai héi dong co6 dong

Kinh giri: Pai hoi déng cb dong

Can cit Ludt DN 56 59/2020/QH]4 ngay 17 rhang 6 nam 2020 va cdc vdn bdan hudng
ddn thi hanh,

Céin c1z Diéu 16 16 chike va hoat dong cua Céng ty CP Thé thao Ngoi sao Geru;

Cdn cik két qua kiém todn bdo cdo tai chinh theo cong van sé 2611/2024/BCKT IAV
ngay 20/02/2025 cia Cong ty TNHH Kzem todn va Dinh gid Quéc té.

Hoi ddng Quan tri cong ty kinh trinh Pai hc'}i ddng cb dong xem xét va thong qua
mot s6 van dé sau: ‘ ] . _

1. Théng nhét bao céo két qua hoat ddng san xudt kinh doanh nam 2024: C4c chi tiéu chinh

nhur sau: @
- San lugng san Xuét: 624.129 qua A i
- Téng doanh thu: 78397.064838 ddng 5/ o
Trong d6: Doanh thu thudn vé ban hang 77.891.460.280 dong 1 W
Doanh thu hoat déng tai chinh 494.968.194 dong kp NGOI SAD
Thu nhap khac 10.636.364 dong e
- Loinhuan trudce thué: 7 _ - 3.511.288.343 dong ‘*\N’\’{;‘i{
- Chi phi thué TNDN hién hanh: 156.347.810 déng |
- - Loinhudn sau thué TNDN: - - 3.667.636.153 dong
Tdng gia tri dau tur tai san ¢6 dinh nam 2024 : ~ 819.300.000 déng

2. Thong qua bdo cao tai chinh ndm 2024 cta cong ty di kiém todn boi Cong ty TNHH
Kiém todn vé Pinh gid Quoc té, mot s6 chi tidu chinh.

- Tong tai san: 29.644.461.947 ddng
Trong do:
+ Tai san ngan han : 26.148.901.354 dong
+ Tai san dai han: 3.495.560.593 dong
- Tbng ngudn vén: 29.644.461.947 dong
Trong do:
+ No phai tra: 9.017.506.731 dong
+ Vén chi s& hiru: 20.626.955.216 ddng

Trong trudng hop co quan Thué hodc co quan nha nude c6 thim quyén c6 su diéu
chinh chi tiéu lién quan dén vide x4c dinh két qua san xuat kinh doanh, Béo cdo tai chinh
nim 2024, giao Hoi ddng quén tri bio cdo Pai hoi déng ¢d déng didu chinh céc chi tidu
phtt hop véi cac quy dinh cua phap ludt.

3. Thong qua bio cdo tong két hoat déng va thim dinh bdo cdo tai chinh ndm 2024 clia Ban
Kiém soat va phuong hudng hoat dong ndm 2025.
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4. Phuong 4n phan phéi lgi nhuin nim 2024
Do loi nhudn sau thué cta cong ty 18 3.667.636.153 ddng nén Cong ty khong cb
ngudn phan phéi lgi nhuin 2024
Cong ty s& két chuyén sb 18 trén vao két qua san xudt kinh doanh nim 2025.

5. Céc chi tiéu K& hoach san xuét kinh doanh, ddu tu mua sim va ké hoach phan phéi loi
nhuédn ndm 2025.

San luong san xuat:

Tong doanh thu:

Trong d6: Doanh thu san xudt chinh:
Loi nhuén trudce thué:

Loi nhuén sau thué:

720.000 qua
86.337.000.000 déng
64.737.000.000 dong

559.313.000 dong

két chuyén 16 tir 2024

6. Thong qua muc thu lao cia HDQT, BKS, thu ky HDQT nam 2024
g SO THU LAQO (dong) e

P NI DUNG NGUOI K& hoach Thirc hién TYLE %

I |Héi dong quan tri
Kiém nhiém 4 55.200.000 | 55.200.000 100,00%

IT |Ban ki€ém soat
Kiém nhiém 2 24.000.000 24000000 100,00%

III |Thw ky HDQT RN
Kiém nhiém 1 12.000.000 12.000.000 100,00%//-
Tong cong 91.200.000 | 91.200.000 100,00%'

AN

7. K& hoach tién luong, thi1 lao Hoi dong quan tri, Ban kiém soat nim 2025: \;Jn

a. Xéc dinh mérc lvong binh quén ké hoach: TJ/ S
X/

Cin ¢t cac chi tidu ké hoach san xudt kinh doanh ndm 2024 so véi thue hién nam 5

2024, Trong do:
- Chi tiéu lgi nhudn: thuc hién ndm 2024 la - 3,511 ty dé)ng, ké hoach nam 2025 1a
0,559 ty ddng.
- Mitc luong binh quin ké hoach ctia Ngudi quan ly doanh nghiép nim 2025: 25

triéu dong/ngudi/thang

N

et
™ (._,'
=

- Trudmg ban kiém sodt hoat dong chuyén trach: 22,8 triéu dong/ngudi/théng

Quy tién lwong (dong)
STT NOI DUNG i x HUC, SO NGUOI | KE HOACH
NGUOI |HIEN Nim| oo 5025 | Nam 2025
Niim 2024 2024
1 Héi dong quan tri
Tién luong b/q
CT.HPQT 1| 20,051,500 1| 28,800,000
Quy lwong 1] 240,618,000 1| 345,600,000
11 Ban kiém so4t
Tién luong bq
TB.KS 1| 16,677,500 1| 22,800,000
Quy lwong 1/ 200,130,000 1| 273,600,000

b. Xac dinh muec thu lao HPQT va Ban kiém soét 2025:
- Thu lao Hoi dong quan tri:
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+ Mirc th lao hang thang = 1.150.000 dong/ngudi/thang
+ Téng thu lao HDQT = 46.000.000 dong
Bao gom: 3 tv x 12 thang, 1tv x 1 thang va 1 tv x 2 thang (28/3 mién nhiém 1 thanh
" vién HDQT)
- Thu lao thu ky HDQT: 1. 000.000 x 12 thang = 12.000.000 ddng
- Thi1 lao Ban kiém so4t:
+ M thi lao hang thang = 1.000.000 ddng/ngudi/thing
o Tong thu lao BKS = 24.000.000 ddng
- Téng quy thi lao HDQT, thu ky HDQT va BKS nam 2025: 82.000.000 déng
Viéc tra thu lao Hoi ddng quan tri va Ban kiém soat duge thuc hién theo Quy ché
trd luong.

8. Uy quyén cho Tong Gidm déc phéi hop véi Cong doan cong ty quyét dinh viéc stt dung
Quy khen thuong phuc lgi theo ding cac quy dinh ctia phéap ludt, quy ché va thoa udc lao
dong tap thé.

Kinh trinh Dai hdi ddng cb déng xem xét va thong qua cac van dé trén.

) QNG QUAN TRI

ICH

Noi nhdn:
- DHDCD;
- Luu: TK HDQT, VT.
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OAN CN CAO SU VN CONG HOA XA HOI CHU NGHIA VIET NAM
THAO NGOI SAO GERU Poc lap - Tw do - Hanh phuc

TTr-BKS Tp. Ho Chi Minh, ngay  thdng 3 ndm 2023

TOTRINH
DAI HQI PONG CO PONG
V/v Chon don vi ki¢m toan ndm 2025

Can cit Ludt DN 56 59/2020/QH14 ngay 17 thdng 6 ndm 2020 va cdc vin ban
hieéng dan thi hanh;

Can cik Lugt chimg khodn 56 54/2019/ ngay 26/11/2019;

Céin cie Diéu 6 t6 chike va hoat déng ciia Céng ty CP Thé thao Ngéi sao Geru;

Ban Kiém sodat kinh trinh Dai hoi déng ) déng xem xét cac don vi kiém toan du
didu kién hanh nghé theo quy dinh ctia Uy ban Chimg khoan Nha nudc nhu sau:
1. Cong ty TNHH Kiém todn va dinh gia qubc té
2. Céng ty TNHH Kiém todn AFC Viét Nam - Chi nhinh phia Bic
3. Cong ty TNHH Hing kiém todn AASC

Dai hdi ddng cb déng giao Hoi d6ng quan tri chon mot trong ba don vi kiém toan
da néu dé thuc hién bdo cdo kiém toan nim 2025 cho Cong ty c¢b phin Thé thao Ngéi sao
Geru theo dung quy dinh.

Kinh trinh Pai hoi ddng c¢b dong cho ¥ kién va biéu quyét thong qua.

TM. BAN KIEM SOAT

Noi nhin TRUGNG BAN

- DHPCD; e ol o S

- Luu: TK HPQT, VT. ) P e—
V6 Trin Thiy Tam




TAP DOAN CN CAO SU VN CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP THE THAO NGOI SAO GERU Péc lap - T do - Hanh phiic

S6: 0 /TTr-HPQT Tp. H3 Chi Minh, ngay A8théng 3 nam 2025

__ TOTRINH
V/v sira d6i, bo sung Dieu 1€ td chirc hoat dong,
Cong ty CP The thao Ngéi sao Geru

Kinh giri : Pai hoi dong cd dong

Can cie Ludt DN s6 59/2020/QH14 ngay 17 thdng 6 ndm 2020 va cdc véin ban hudng
dan thi hanh;

Cdn cir Ludt s6 03/2022/QHI 5 ngay 11 thang 01 ndm 2022,

Cdin cie Théng tu s6 116/2020/TT-BTC cita B trieomg Bé Tai chinh ngay 31/12/2020
hieong dan mot 56 diéu vé quan tri cong ty dp dung d6i véi cong ty dai chiing;

Cdn ct Diéu [é t6 chikc va hoat dong ciia Cong ty C6 phan Thé thao Ngoi sao Geru,

Nhim phu hop v6i quy dinh ctia phép ludt hién hanh va tinh hinh hoat déng diéu
hanh san xuét kinh doanh ctia Cong ty, Hoi ddng quan tri Cong ty ¢& phin Thé thao Ngoi
sao Geru trinh Pai hoi ddng c6 dong thuong nién nam 2025 vé viée stra déi, bd sung Didu
18 t6 chirc va hoat déng Cong ty theo Phu luc dinh kém.

(Pinh kém Du thao Piéu Ié va cdc Quy ché sica doi, b6 sung)

Hoi dong Quén trj kinh trinh Pai hi dong ¢ dong xem xét, thong qua viée stra doi
bo sung Dicu 1€ va cidc Quy ché Cong ty nhu trén

Tran trong kinh trinh./.

Noi nhan:
-DHDCD;
- HDQT, BKS, Ban TGD
- Lueu: VT.
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TAP POAN CN CAO SU VN CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP THE THAO NGOI SAO GERU Poc lap - Tw do - Hanh phic

$6:28 /TTr-HDQT Tp. HS Chi Minh, ngay 48 théng 3 nam 2025

i TO TRINH i
V/v mién nhiém Thanh vién Hji dong quan tri, Ban kiém so4t
nhiém ky 2021-2026

Kinh giri: Dai hdi ddng cd dong

Cdn cie Ludt DN 56 59/2020/QH14 ngay 17 thing 6 ndm 2020 vé cdc vdn ban hwdng
ddn thi hanh,

Can cik Piéu l¢ 16 chirc va hoat dong ciia Cong ty C6 phdn Thé thao Ngéi sao Geru,

Cdn cir Quyét dinh 495/QD-HDQTCSVN ngay 31/12/2024 cua Tdp doan cong
nghiép cao su Viét Nam vé viéc théi lam nguweoi dai dién von ciia Tdp doan tai Cong ty co
phdn Thé thao Ng6i sao Geru va don tie nhiém chitc danh Chii tich Hoi déng qudn tri, thoi
lam thanh vién Hpi dong quan tri Cong ty nhiém kp 2021-2026 ciia 6ng Pham Thanh Hoa
ngay 21/01/2023;

Cdn ci cong van:142/HDQTCSVN-TCCB ngay 18/03/2025 cua Tdp doan Cong
nghiép Cao su Viét Nam vé viéc théa thudn diéu dong nhan sy giik chirc vu Ké toodn trucng
va Trudng ban kiém sodt CTCP Thé thao Ngéi sao Geru;

_ Hoi ddng Quan tri Céng ty ¢ phan Thé thao Ngéi sao Geru kinh trinh Pai hoi dong
cO dong thuong nién nam 2025 xem x¢t, théng qua ve viée miem nhi¢m Thanh vién Hoi
déng quan tri, Ban kiém sodt nhi¢ém ky 2021-2026 nhu sau:

1. Mién nhiém chirc danh Thanh vién Hoi ddng quan tri d5i v&i 6ng Pham Thanh Hoa
theo don tir nhiém do khéng con 1a Nguoi dai dién vén Tap doan Cong nghiép Cao
su Viét Nam.

2. Mién nhiém chirc danh Thanh vién Ban Kiém soat ddi véi ba V& Tran Thay Tam
theo don tir nhiém do thay ddi vi trf cong tac tai Cong ty CP Thé thao Ngéi sao Geru

Tran trong k]llh trinh./.

Noi nhin:
- DHDCPD;
- HbQT, BKS, Ban TGD
- Lueu: VT.




TAPPOAN CN CAO SU VN CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP THE THAO NGOI SAO GERU Déc 1ap - Tw do - Hanh phic

= 25

86: .22 /TT-HPQT Tp. H6 Chi Minh, ngay!bthdng 3 nim 2025

] TO TRINH )
V@ 50 lwgng va danh sich img vién bau bo sung Thanh vién Ban kiém soat
nhiém ky 2021-2026

Kinh giri : Dai hoi déng cb déng

Céin cir Ludt DN 56 59/2020/QH14 ngay 17 thdng 6 ndm 2020 va cdc véin ban huéng
dén thi hanh;

Cén cik Piéu I t6 chire va hoat dong ciia Cong ty C6 phan Thé thao Ngéi sao Geru;

Can cur cong vdn: [42/HDQTCSVN-TCCB ngay 18/03/2025 cud T4 dp doan Cong
nghzep Cao su Viét Nam vé viéc théa thudn diéu déng nhén suw giit chite vu Ké todn truong
va Trudng ban kiém sodt CTCP Thé thao Ngéi sao Geru va don tw nhiém chirc danh
Trudng Ban Kiém sodt Céng ty nhiém kp 2021-2026 cia ba Vé Trén Thuy Tdm ngay
18/03/2025.

Hbi dong Quan tri Cong ty cb phan Thé thao Ng6i sao Geru kinh trinh Dai hdi ddng
¢ dong xem xét, théng qua sd luong, danh sich tmg vién bau bd sung Thanh vién Ban
kiém soét nhiém ky 2021-2026 nhu sau:

1. S6 lwrgng bau bé sung:
- Ban kiém soét: 01 thanh vién

2. Danh siach ng vién bau bo sung Thanh vién Ban kiém soat

Ho va tén ng vién S0 CCCD, ngay cép, noi cip Chitc danh dw kién
bau
Hoang Thi Bich Thanh 014175011795 cép ngay 10/05/2021 Thanh vién Ban
tai Cuc canh sat QLHC vé TTXH kiém soat
Trén trong kinh trinh./.

Noi nhin:
- DHDCD;,
- HDQT, BKS, Ban TGD
- Lvu: VT

50




LOGH

yoi3 Ny end uey ugdnb
A epj3u wgy) Suns og

20p WIS SUQ], eno yuip 194Anb oo 1o yuip in uenb suQp I0H 1BW
At ugAnb 05 ‘ix uenb mnow OH ®A SuQp 00 3uQp 107 2@ BNO Yuip
19Anb Bm:_u ySu opo ugIy onyl S53IA 1BS WIRIS BA 1P 05Y} ONYD QL P
‘in

E,wscmc@ummzoaﬁwuu?wBm:wﬁwcm:vmncﬁooSSEo or_lo
" ‘inuenb mcov 10H doy o¢no oy nypo we| 2A 1y Yo A diy
ngLy ‘doy ogno na ofiyd ndr 1ey ‘Sunp 19u ‘gury Suonyd iq ugny) °q
‘in ugnb Sugp 10H eno Sugp jeoy Yooy oy ‘Yuiy Suonypd de e
:Aep nes 1A erySu e ugAnb 9o in uenb 3ugp 10H yoiz nyd 7
) 'Ky Sug) end agp werd

SuQy, yuep donyd> wiqu urny Sueyy in ugnb Sugp IOH yoir nyp
£1'Sugo jeny deyd oayy udip 1ep 1on3N e[ in uenb mnow 10H yoiz nyo -
i1 uenb Sugp 10H ugIA Yuey) 0o 0s Suon WU 18q
‘W3TYU U ‘ngq iy wgnb Sugp 10K op in ugnb Sugp 10K Yot D °|

i1 ugnb Sugp 10H yoi nyd 'Lz 1@

SUQUP| ooy JgW SugA in ugnb Suop 10H yoh nyd doy SuQniy, ‘¢
’ ) *K1 Sugo 9] NI
BA dd1ysu yueop 1gn 18} yuip Anb oatp Py A BIYSU BA :ob._o 2
“3ugp ¢o Bugp 10y 1e@ doy ogno edy Ny 'p
‘in uenb
Sugp 10H end yuip 194nb ‘RRAnb iySu enb Sugy od1a anuyd oL 2
: ‘i uenb Sugp 19 OH doy ogno vy IO We| BA LD QYo BA dg1 ndin
‘doy o0na na u:ﬁ ngi| 1g) ‘Sunp 19U ‘quy Suonyo iq ueny) °q
‘in ugnb Sugp 10H eno Sugp 120y Yooy oy ‘Yuiy ogo.sao de1e
:Agp nes 1A eIySu g ugAnb 9o in uenb § SuQp I0H yoi1 nyd 7
"£) Sug)) end 29p wg13

Sug I, yuep anyd wdryu wry Suoyy in uenb Sugp 10H Yo D
© inuenb Sugp I0H USIA Yuey) 980 0s Suon Em:E 18q ‘WIqu
ugnu ‘neq in uenb Sugp 19H op in uenb Sugp 10H yoir nyO °1

iy ugnb 3ugp 104 yoih nuD LT n3i@

Lz Q1@

1gn] deyd ugrp rép
1on3u [ wy [ Suns 9q

“U91) NQU A BLYSU “wWidIyu yoeny weyd 1A
op A1 Sug) oo 1By 191y} Sunyu 19A 10p UBYU £ WRIYU Yoy niy) 3
Jpp| dITYSU (uEOp 28D 18) Szm 1Yo doF uga ugyd ‘ugyd go
09 9¢0Y Yo wel wenb ugl] 09 LONSU BA UBY] UBG OJTA oA £ Sugo
in uenb Sugp 10y oyd dex yupyd ‘np Aep ‘W diy ovq Suoy. P
OB UBYU 89 ONYD 07 BNO 12]
10[ 1A origd ooy 10] M ¢p A1 SUQo eno ues g} Funp ns A 1A O0TD
‘Ia eip Sunp wey Sugyy ‘A Sug) Bnd yueop YuIy 107 00 J94nb
1q ‘ury Suoyy Suip ns Fuoyy A1 SugD enod oy 16] 10A yuey) Suni] o
A Sug) eno deyd doy yor 107 wep ogq WEYU 1BYU 10 ‘SuO1) Upd
‘ant) Suny yoes 10w oelS 00np nA BIYSU BA 5?@ B0 UJIY SR 'q
1en] deyd eno yuip
Anb oat oBIy MA BIYSU €A UQAND 08O BA UR BQJ ‘18] SUOLL oonn
uenb w1y A e1ySu ‘10 ugAnb 0o 1on3u ‘uop iq ‘uop ugAngu yowo
1} 19A d3rySu yueop oyo udIp 1ép ‘d9rySu yueop eno yoip oers m
qurs Jeyd ria eiySu A ugAnb udry ony darySu yueop oyo udip 18g e
:en deyd 85, UQIP 8D 1QN3U BNO TA BIYSU BA UBY UQAND) "¢
o0p weiS SugL 7
i ugnb Sugp 19K Yo Ny |
:woS oeq 1¢n] deyd udip 1ep LonSu 7 05 A1 SuoH
:Ay BugD end ygny dgyd ooy udip 1ép 1on3N

A1 3ugD eno ugIp 1ep 1QnSu ] yuey n9Ip 00D WRIS SUQL, -
£ Sug)y end amz_ ‘deyd oaypy uIp 1ep 1on3N

£ naIg

o ug)

$TOT Weu 3| NI oey) Nq .

ugoyy
ngig

LLS

19 0Y9 109
(€207 wipu £ Supypfosu JOGHLLACES Y44 01 9341 @w o&
AL DONQOD 41 NdId DNAS 09 ‘I0¢
1001 NHd

=
M/




dp3 194nb re13
ugo £] deyd or mu 9gd
Bl APX A ‘qUED UIY
‘quiq Wip ‘T Ui
nyu yoeq deo yup 09
doy ogno oBd BA upAm
onin doy weyy Suns 0q

ugny reqd uga Aeu doy ogno o) “uBq UBA uEB ugny £ Aej opoy ugdm
ony iySu 10y ony) yury Jugq doy o9no QI ¢ mzo> w:ob ugAn) onn
doy ‘qrewr ‘reoy ugrp Sugq AeSu doy dgy nn ugAnb 0o ugIA yuey)
og0 ooy 29p weld Sugl, ‘LOGH Yol nyp 1y yuen uQIyo “Yudq Yyoip
‘Iey ugIYy) Nyu Suwyy BYY Teq Sugny yuy ogd ogoy OBd deo nis ueyu
‘quit e ‘4] deyd ol i nyu A Sugo ens Sudp jeoy ugp Suony yue
Suon uenb gp uga 9gd yuip 19Anb ugo deo ugyy doy Suonn Suoay, q
A wzou 18} A 3 cﬁmﬁ 20np in uenb mnow 10H UQIA

Yuey) Sum end 98 Ul 1Yo eip 20np U9P UIEp 0q gA yuip Anb £ Sugo
9l ng1@ op opy| onyy Suonyd ogoy m ugip udn Suonyd ‘xey ‘reoyy
u3Ip ‘1our Agi3 Sugq mS gy 05 in ugnb Sugp 10H doy row ogq Sugy L
i ' ) “UQIA qUEY) BNo 194nb ngrq

noryd ea doy ogno 18y Sunip ns ndi 1e) ooyy wey reyd doy 1w opq
Sugy], "yuip JpAnb A UEN[ oL 9p UpA PO ‘Yuiny Suonyd ‘doy waIp
®ip 2A UBIS 101 oW 1o yuip oeX I reyd doy 10w oeq Suoyy, ‘doy AeSu
opnx 031 wrg] AESU £0 B Jgyu wgyo doy row opq suoyy 103 reqd i
uenb Sugp 10y doy dgy nduy 1onsu ogoy in uegnb Fugp 19H yair nyo -
in uenb Sugp 10y doy dg1 ndin in uenb mncw I0H yoi1 nyD g

Aeyy upAnb 0o ysu P on3u Sunyu K Sug) 1A 1op &1 ABX 18Y 191y}
Supyu 9 9A WRTYU yoen nigo reyd in uenb Sugp 10H yoir nyO 1y iySu
2p 03y “doy dey ng 1 Suoyy doy Suoniy Aeu n9IG ¢ ugoyy Ie) yuip
Anb iySu ep o.obw ugtu AeSu g gy ‘0g1A g Kesu g ugy 10y) Suon
in uenb Sugp 101 doy dé) ngn reyd in uenb Sugp 10H yoiy Ny -
:Suony Suoyy doy Suony Suoi] e

:LO@H doy de1 nguy uers 10y p

iy ugnb Sugp 10H end déy 2¢nD ‘gz n1@

“OBUD{ 1 UJID 0Ny} YUIY S8y 13 UIIP

ngyd oq ‘ugAm oniy iySu 10y enb Sugy 194nb ngiq gA 1ip weyy o
' i ‘Keu 36 L ueOyy 18] quip
Anb ooy 194nb ngIq ea doy nip ugp 2pyy 1on3u oyo ugknb £n 'q
’ " <o a0no 18] noz o1z 394nb ngiq ga Tip wey e

:Agp nes doy 8 Suonn Suoy doy 29no 181

jpAnb ng1q gA fip wewy e[ 100 20np in ugnb SuQp 10H USIA Yuey] '8

"A1 SuQD 121 £ Suep 006np iy uenb SuQp 10H UQIA Yuey) w:E

N0 O8] U] I eip 00Np ugp wigp 0eq gA yuip Anb £ Sug 3] ner
op odeyy onyl Suwonyd ogoy m udip ugn Suonyd ‘xey ‘Téor F.m
‘low Ag1s Sueq mS 9yp 00 in Ew:w w:ow OH doy 1ow ovq SuQrL,
i ' f “UQIA YUY N0 194nb ngiq ngryd
eA doy o¢no 1) Suip ns n1y 1e3 ooty wipy reyd doy 1ouw oeq w:oﬁl
"quip 394nb gA ugn| opy 9p ugA 90 ‘yuin Suonto ‘doy waIp eip BA
ueis 1y 9} 110 Yuip oBX I am doy 1w ogq Sugyy, *doy AeSu sonn
231A g AeSu ¢ g Teyu Emno doy 1ow oeq Suoy 1S reyd iy ugnb
Bugp 104 doy de1 ndrn 1onSu sgoy in wenb Sugp 10 Yot nyd ¢
) ‘in ugnb
Sugp 10H doy dgy ngin in ugnb Sugp 10H Yol nyD 9y Aey ugdnb
02 Em: oD 1on3u Sunyu (A1 Sug) oA 10D eI ABX TBY A1) mEeE:
oA WU Yoy u:_u reyd in uenb mnom OH yoil nuyp 1y iySu
um oatpy dovy dgy ngry Sugyy doy Suoniy, \Ama ngIg ¢ ugoyy I8 yuip
Anb iySu 9P 00Np Ugyu Ag3u 1y 9 “0g1A UIg[ Ar3u ¢ wey 101 Suon
in uenb mcow 10H doy de nain reyd iy uenb Suop 10H Yol nuD 'y

iy wgnb Sugp 10y end déy 2gn) 'gz n3i@

8T ngi@
€1 ugoyy
-  ugoyy]

“WHIYU [Bq “WTYU UQIU
iq ooy onuo m uop ugyu AeSu 1 9 AeSu O] SbE ugy 10y Suon
9y Aeyy tonSu neq reyd in ugnb Sugp 10 ‘WU 18q ‘WANYU UgTW
[q ooy onyo 19 uop 9o i ugnb Sugp 10H Yoi nyy doy Suonif,

[ in ugnb Sugp 19H

ol YD ENd fiA BIYSU A URAND BT N OPUY UPIA YURY IO OYD
ueq uga Sugq ugAnb An reyd np YupW eNO HA WYY SONp UIY oMy
o Sugipy ogoy 1w Suga in ugnb Sugp 10K Yol nyd doy Suoniy, ¢
) ’ ) *£1 Sugo &1 neIg
eA dgrySu yueop 18nT 1€) yuip Anb ostp oeipy fa eIySu BA :990 ‘3
"A1 FugD o9p wgrd Sug], 0o yuey naip

A[ uenb gnb 1 ‘A1 Sugo eno Fudp 1woy m:_u S | ooE ugIyd N2 onw
udry ony enb 1931 813 yuep gA 1es weld don oy Jes wers onyo o ¥
“Sugp 9o waob 104 12 doy oono &oy Ny 2

in ugnb m:ow 10H

‘5ugp 9o Sugp 104 18@ end yuip 394nb 194Anb IYSN 104 121 £ Sugo

TSI TBq “WIATYU UQIu
iq ooy onio 1) Uop uByu AeSu m 99 AgSu o] Lonur uéy Lo Suon
oy Aeyy 1on3u neq reyd iy ugnb wmom Sm ‘WU TBq ‘WU UIw
iq ooy onyo m uop 99 iy uenb § 3ugp 10H yoi} nyp doy wn.oE 1 ¥

"tn uenb Sugp 10H yois
nyd B9 nA BYSu gA ugAnb wiry onyy 0By UQIA YUBY) W Oyo UBq
ugA Sueq ugAnb An reyd 1y yuInI €No A WYIYU 2OND UYTY d1iYy) 9y




o

quet) ngiyu 2801 J0U WO3 941 09 UBq NYN BN UJTA YUEYL .oosﬁ onn
ueq no: 980 oy ugAnb An ea dgp %EE oup 99 in ugnb Sugp 10H €1
‘5] Suotp 091} 9119 93 BA de1 ngry 20np doy] agno

30w 1€} enb Suoy in ugnb Sugp 19H UQIA YUBY) 989 20Np 194nb iySu
nqu in gIs ea on] ndIy 9o Aeu E\nzw iySN 1g4nb ngiq ﬁb& 09 in
uenb waom 10H UIA YUBY) 0S EP eno yuey) up) ugry \.ﬂ 0s 09 ugy enb
Sugy) 20mp ueq ueA Sugq c oy £ Ag| o yury 09ys 19Anb Emz ‘71
‘i) uenb Sugp 10H Yoy

YO eno ugny 4 90 eryd g 9gni Suno 1ond Yuip 194Anb 1y neyu SueSu
ngryd os doy Suonn ‘yuey ugy Qo: P UJIA YuBy) QS Bp 20Np ngu
enb Sugyy o6np in uenb Sugp I9H eno yuip 19Anb Bb.& SN 11
) -doy 1ip 1onSu Sunyu o

1g3 BNO UL Sunyp 1is 90NN QW 29NP 1Yo 194nb ng1q ngrtyq “ov Teyy
] oona 15 10 B[ Jeyu weyd iy ugnb w:ow OH Yoi nyD ugp ugAnyo
o6mp teyd g up| uep 1q Suoyd Suon Surip reyd )9Anb ngiq ngryd
‘nyy enb mnoé doy ogno ugp JpAnb ngiq :oEa ms doy Suoniy 01
"M udIp Ny “xej ‘nyy enb Suoyy doy o¢no ugp 19Anb ngrq ngryd 1 np p
$5BUp] 1) USTP ONT) YUIY OBOY 1) UJID

ngryd oq ‘ugAmy oy iySu 19y enb Juom “_ob& n91q BA Iip Weyy, o
‘Aeu ngIp / Ugoyy 18

yuip Anb o2y} 394nb ngiq v doy fip ugp 9By LENSU 0Yd ugAnb £ *q
do: 20N 18] Qoz onn um?w ngiq gA fip wey, e

:Aep nes doy Sugny Suon doy 29no 18y

194nb 1g1q gA fip wey) g[ 100 20np ixn uenb Sugp IOH UIA YUYL 6
" “Aeu doy o9no rip wreys iy ugnb SuQp IOH USTA YUEY) B0 18} BYO UBq
ugIq Suon A pyo opo Sugq yuip Sugyy oonp reyd Sunyu doy ogno
o 393 1Py AeSu o] NIy 99 ‘9| doy yoeo 19w yuey ugll gA o0y 0}
20np 1eoy udip enb doy oono Suox enb Fuguy 20np :Ew 19Anb o8
*doy ognd eoy

Ny 38w 90 wPIp Bip g 980y ‘i ugnb Sugp IOH USIA YuRY] IPYU FUQp
09 BUI WIP BIp [ Aeu yuip Anb oatp onyo 03 26np doy ognod ¢ wIp
eI "Op m,o: o0no 18] Jeu 02, B[ 100 20Np \nm> nyu doy agno eI wew
in uenb Sugp 19H uIA yuey], Aeu ony Suonyd ogo dory 19y ogoy
OBy U wnoﬁ og] ugr| ugn Suonyd Sueq ooy 12Oy} UJIP enb aom onn
(oo J0W UIY ONY) YUY} 99 UQIA YURY) 0RO BNIS UEN] OB O3IA "W
SuQp ogo 1O OBIP| 1P WE) UYIA YUELH PO O 32} I0A N2Iq J8d °q
) :doy ogno Suox ngiq
1eyd w15 wey) Suno seyy in uenb Sugp 10H UIIA Yuey) SUIy oysN e
13U} 09 Ngp doy B8 wey ugiA yueyy 1Qul B[ ULy

TRIP LOA NEYU OPYY WRIP EBip Sunyu o Suep ugrA yuey) 08 JOW dBOY
0 383 1pf 11y ugnb wcob I0H ©0O UQIA YuByl 980 BNIS :umB ony iysu
107 0Ny} YuIy 033 onyd 03 Y3 99 iy ugnb Sugp 10H eno dor 29 g
"Suonyy

Suo doy ogno oo nyu j9Anb neiq 31 11 gA doy 5ip 1QNSU 91 13 gA N

*£1 Suga E uenb ga 0q
10u gyo AnQ ‘A Sugo [ NI 181 yuip Anb A yuey ugry 1en| deyd
yuip Anb oeo 194 doy nyd 1 am in uenb Sugp 10H o¢ny) o1y ueq
ngn enod ogoy in uenb Sugp 10H ®No yuip Hub& 101 uhﬂ 091A €1
] ) ‘i uenb Sugp 10H UQIA YuRY)
[ ueq ngn eno doy ugryd 183 19Anb ngIq eA np wey uIA yuey)
S ep 09 TP oM NI 09 [YO UBq 35 ago eno JAnb {YSN A q

ueq NN BNO UIIA yuey os Suol (7/1)

B0 JQUI UOY 1 105U U9q UQIA yueyl Sudn| 9s oeq wep Teyq
’ Sunyu ueq

ngn BNO UQIA YUeY) [opd M I0A 394Anb ngiq ugAnb ocnw op 1on3u
doyd oyo eA URM NQU URq 091} 980 oeA in uenb wnow O USIA quey)
e[ reyd Sugy| lonSu Sunyu way déu 193 dpyd oyo 9goy YuIyd NgIp
9y 99 Agu yuip Anb og7) “ex 9p i ugnb Sugp 10Y g yuip Anb oo
H,,.:t ueny teyd ueq ng1y oo dmﬁ An 96np uey ugAnb udry ony) yuLy
enb Suoiy ‘in uenb Sugp 10H eno yuip jp4nb 021} 120SU U9q UYIA
quey) ngryu 9goy W A in ugnb Sugp 10H B0O UQIA YUEY) NYIu
oB0Y QW WOS FY) 0O Ueq NN BNO UIA YUEYL "o9ny oy Ueq
ngn 980 oo ugAnb An g dE| yuey) 9y 90 i ugnb Sugp IOH “TT
) 31 Sugu 091 S0y 01 BA By N3 oonp dot ogno 9w
18] enb Sugyy in uenb Sugp 19H UYIA Yuey) 28> 96np 194nb iySu
nyu ix p1S gA 9n] 031y 00 Aeu 194nb iySN 19Anb ngiq ugknb 9o in
ugnb SuQp 19H USIA YUY} 0S €D B0 YURY) UZ) UYD £ 05 00 U9N enb
Bugty 90np uq uga Sugq ugny £ Ag| o1 YUY 031 124nb SN 11
© 7 ‘inuenb Sugp 104 Yol nyp

eno ugry £ 00 eryd 9A o¢ny) Sund 1gno yuip jpAnb T neyu SueSu
soEa os doy Suonn ‘yueys ugy ao: Tip UQIA UBY) 0 B 90ND ngu
enb Sugyy oonp in uenb Sugp 1K enO Yuip 394nb Bb& 8N 01
) -don fip 1onSu Sunyu 5 181 0o

ugny Sunyo fis 99N} QI 26N [y 19AND NYIq NYIY OB TP TP
aonn QI8 10 [ 1gyu WEYd in ugnb Sugp 19K Yol DYD up ugANYd
20np Teyd eA upy uep 1q Suoyd Fuon Sunp reqd 19dnb ngiq zm:E
‘nyy enb Sugy doy 20no ugp 19Anb ngiq ngryd 3 doy Suoniy ‘g
m

udip nyy “xey ‘nyy enb Sugy doy 29no ugp 194Anb ngiq ngiyd o p

“«D 3




*£ Suga
in uenb 94 0q 10U 92 AN ‘A Sugo g NI 1ey yuip Anb eA quey ugry
1ény deyd quip Anb oo 104 doy nuyd teyd in ugnb Sugp I0H d¢ny onn
ueq NI} BNO 280y 1N uenb Fugp 10H eno yuip 14nb 13 0Ny 9IA F1

'ty ugnb Sugp 10H
ugIA YU €] Ueq ngy endo doy ugryd ré) jpAnb ngIq A AP WY} UQIA
Yueyl os ep 09 Iy ofi] NITY 92 1Y Ueq sus opo eno J9Anb TSN BA 'q

ueq ngr end UQIA YURT Q 9s Sug)

(/1) enu 19w uoy I 205U UYq ULIA [URT Suonj 0s 0gq Wep eyd B
mEE: uBq N1 BNO UYIA Yuel oBo N 19A 14nb ngiq

ugAnb 20np op 1onsu dayd o1 BA UQI) NQU UBQ ngn 2gd ogA in uenb
maob 10H ugia yuey g reyd Sugyy rondu Sunyu way déu 193 doyd
0Yo 9Oy YuIyd NIP 94} 93 Aeu yuip Anb o) BIQP 1N uenb 3 3uop 19H
gt quip Anb seo ny) ugny 1eyd ueq NN 08I OBy} An o6mp uBy ao\n:@
udry ony yun enb Suoiy ‘in wenb wnom 10H eno yuip 394nb oayy
12051 U9q UZIA YUEY) NQIYU OF0y IQW BA Ly ugnb Sugp 10K eno UgIA




Cong ty TNHH Kiém toan va Binh gid Quéc té

International Auditing and Valuation Company Limited
AUDIT AND VALUATION

S6: 2611/2024/BCTC/AV
BAO CAQ KIEM TOAN BOC LAP

Kinh guei: Cac Gé déng, Hoi déng quan trj, Ban kiém soat va Ban Téng Giam déc
CONG TY cO PHAN THE THAO NGOI SAC GERU

Chung toi d& kidm toan Béo cdo tai chinh tdng hop kém theo ciia Céng ty C6 phan Thé thao Ngdi sao
Geru (goi tat la "Cong ty"), dwoc lap ngay 20 thang 02 nam 2025, tr trang 05 dén trang 37, bac gom:
Bang can déi ké toan téng hop tai ngay 31 thang 12 nam 2024, Béo cdo két qua hoat ddng kinh doanh
tdng hop, Bao céo Iy chuyén tign té tdng hop cho nam tai chinh két thdc ciing ngay va cac Thuyét
minh Béo céo tai chinh tdng hop kém theo.

Trach nhiém cta Ban Téng Giam déc

Ban Tdng Giam dde Cang ty chiju trach nhiém vé viéc 1ap va trinh bay trung thyre va hep Iy Bdo céo
1ai chinh tdng hop ctia Cang ty theo chudn mue ké toan, ché dé ké toan doanh nghiép Viét Nam va
céc quy dinh phap Iy co lién quan dén viéc 1dp va trinh bay Bae cdo tai chinh tdng hop va chiu trach
nhiém vé kiém soat ndi bd ma Ban Tdng Giam déc xac dinh 1a can thiét d& dam bdo cho viéc 1ap va
trinh bay Bao cdo tai chinh 1dng hep khang cé sai sét tiong yéu do gian [an hodc nham I4n,

Trach nhiém caa Kiém toan vién

Trach nhiém cta ching t6i 14 dwa ra v kién vé Bao c4o tai chinh dua trén két qua ctia cude kiém toan.
Chang toi d4 tién hanh kiém todn theo cdc Chudn muc Kiém toan Viét Nam. Cac Chudn mure nay yéu
cAu chiing t6i tudn thi chudn mue va cac quy dinh vé dao dlrc nghé nghiép, lap ké hoach va thyc
hién cudc kiém toan dé dat dwoc sy dam bdo hop Iy vé vige lidu Bao cdo tai chinh clia Cong ty cé
con sai sét trong yéu hay khéng.

Céng viéc kiém toan bao gdm thire hién cac thii tuc nhdm thu thap céc bang chirng kiém toan vé cac
56 lisu va thuyét minh trén Bao cdo 1ai chinh. CAc thi tuc kiém toan dwec lwa chon dywa trén xét dodn
ctia kiém toan vién, bao gbm danh gia rdi ro ¢6 sai s6t trong yéu trong Béo cdo tai chinh do gian 1an
hodc nhdm I3n. Khi thie hién danh gia cac rli ro nay, kiém toan vién 3 xem xét kiém soat ndi by clia
Cong ty lién quan dén viéc 1ap va trinh bay Bdo cdo tai chinh trung thie, hop y nhdm thiét ké cac thi
tuc kiém toan phi hop véi tinh hinh thyc t€, tuy nhién khéng nhdm muc dich dwa ra ¥ kién vé higu
qua clia kiém soat ndi b cua Cong ty. Cong vide kiém toan ciing bao gom danh gid tinh thich hep
ciia cac chinh sach ké toan dwoc ap dung va tinh hop Iy clia cac wée tinh ké toan ciia Ban Tong Gidm
dbc ciing nhu danh gid viéc trinh bay tdng thé Béo cdo tai chinh.

Chng tdi tin téng rang cac bang chivng kiém toan ma chiing tai d4 thu thap duoc & day du va thich
hop lam cor s& cho ¥ kién kiém todn cia ching téi.

LK21 Khu nha & Béc Ha, Phueing Mg Lao, Quan Ha Bong, TP. Ha Ngi
LK21 Bac Ha Residential Area, Ma Lao Ward, Ha Dong District, Hanoi City
Tel: +84 247 303 3668 * Websile: https:/fiav.com.vn
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BAO CAO KIEM TOAN BOC LAP (TIEP THEQ)

Y kién ctia Kiém toén vién

Theo y kién ching t6i, Bao cao tai chinh tdng hop da phan anh trung thwe va hop Iy, trén cac khia
ganh trong yéu tinh hinh tai chinh ctia Cdng ly tai ngay 31 thang 12 nam 2024, cling nhw két qua hoat
dong kinh doanh va tinh hinh Itu chuyén tién té cho nam tai chinh két thic cung ngay, pht hop véi
cac Chudn muc ké lodn Viét Nam, Ché dd ké toan doanh nghiép Viét Nam va céc quy dinh phap ly
¢0 lién quan dén viéc 1ap va trinh bay Béo céo tai chinh.

Vén dé khac

B4o cdo tai chinh cho nam tai chinh két thic ngay 31/12/2023 da dwoc kiém todn béi kiém toan vién
va doanh nghiép kiém toan khac. Kiém todn vién ndy da dwa y kién kiém toan chdp nhén toan phan
tai ngay 20/02/2024.

PANG NGOC KHANH NGUYEN Ki ANH
Pho Giam déc Kiém toan vién
S6 Gidy CN BKHN kiém toan: 2505-2024-283-1 S8 Gidy CN BKHN kidm toan: 3331-2022-283-1

CONG TY TNHH KIEM TOAN VA PINH GIA QUOC TE
Ha Nai, ngay 20 thang 02 ndm 2025
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CONG TY CO PHAN THE THAO NGOI SAQ GERU

S6 1/1 Tan Ky Tan Quy, phwérng Son Ky, quan Tan Pha, TP. HO Chi Minh

Miu s6 B 01 — DN

L

W NS SRZOAON S E

BANG CAN BOI KE TOAN TONG HQOP
Tai ngay 31 thang 12 ndm 2024

TAI SAN
TAI SAN NGAN HAN

Tién va cac khoan tweng dwong tién

Tién

Bau tw tai chinh ngin han

Cac khodan phai thu ngin han
Phai thu ngén han cta khach hang
Tra lriwde cho nguwei ban ngdn han
Phai thu'ngan han khac

Dw phong phéi lhu ngdn han kho doi
Tai san thiéu chey x ly

Hang tén kho

Hang 1dn kho

Tai san ngdn han khac

Chi phi tra trwére ngén han

Thud GTGT duge khéu trir

Thué va céc khoan khac phai thu Nha
nwée

TAI SAN DAI HAN

Céc khoan phai thu dai han
Tai san ¢é dinh

Tai san ¢d dinh hivu hink

- Nguyén gia

- Gi4 fri hao mon Iy ké
Tai san ¢ dinh vé hinh

- Nguyén gia

- Gid trj hao mon Iily ké
Bat déng san dau tw
Tai san do dang dai han
Dau tw tai chinh dai han
Tai san dai han khac
Chi phi tra trirdre dai han

TONG CONG TAI SAN
(270 =100 + 200)

Ma sé

100
110

111
120
130
131
132
136
137
139
140
141
160
151
152

153

200
210
220
221
222
223
227
228
229
230
240
250
260
261

270

Thuyét
minh

4.1

4.2
4.3
4.4
4.5
4.6
4.7

4.8

4.9

4.11

411

4.8

Sé cudi ndm
VND

56 diu nam
VND

26.148.901.354
4.307.618,879
4.307.618.879

9.292.426.405
14.714.126.420
225.000.000
913.665.207
(6.584.804.802)
24.439.580
11.621.891.860
11.521.891.860
1.026.964.210
1.018.074.239

8.889.971

3.495.560.593
2.834.461.399
2.834.461.399
26.771.869.634

(23.937.408.235)

399.392.840
(399.392.840)

661.099.194
661.099.194

33.225.396.481
4.657.859.564
4.557.859.564

12.063.998.210
12.948.323.863
238.705.000
2.546.372.563
(3.682.403.216)
156.243.213.154
15.243.213.154
1.370.325,663
908.644.383
15.276.266

446.404.904

3.326.190.337
2.5649.512.976
2.549.512.976
26.768.701.234

(24.219.188.258)

399.392.840
(399.392.840)

776.677.361
775.677.361

29.644.461.947

36.550.586.818

Céc thuyét minh kém theo la mét bo phan hop thanh cia Béo céo tai chinh téng hop nay




CONG TY CO PHAN THE THAO NGOI SAO GERU
S6 1/1 Tan Ky Tan Quy, phwong Son Ky, quan Tan Phu, TP. HS Chi Minh

Mau sé B 01 = DN

o

e TR R R e

SRR

BANG CAN DOI KE TOAN TONG HQP (tiép theo)

Tai ngay 31 thdng 12 ndm 2024

NGUON VON

NO' PHAI TRA

No' ngin han

Phai tra ngudr ban ngén han

Nguwoi mua tra tién trwée ngédn han
Thué va cac khoadn phai ndp Nha niedre
Phai tréa nguei lao dong

Chi phi phai tra ngén han

Phai tra ngan han khac

Vay va ng thué tai chinh ngédn han

Quy khen thudng, phic lo

Ne dai han

VON CHU SO HO'U

Vén chi sé& hibu

Vén gép clia chl s& hivu

- Cd phiéu phé thong c6 quyén biéu
quyét

Quy dau tw phat trién

Loi nhuan sau thué chira phéan phdi

- LNST chuwa phan phéi ky nay
Nguén kinh phi va quy khac

TONG CONG NGUON VON
(440=300+400)

M4 s

300
310
3
312

313
314
318
319

320

322
330

400
410
411

411a

418
421

421
430

440

Thuyét
minh

4.12
413

4.10
4.14

4.15
4.16

4.17

S6 cudi ndm
VND

5é diu nam

VND

9.017.508.731
9.017.506.731
2.976.866.975

54.123.648

270.348.563
522.329.742

99.047.841
4.500.000.000
594.789.962

20.626.955.2116
20.626.955.216
22.000.000.000

22.000.000.000

2.294.591.369
(3.667.636.133)

(3.667.636.153)

10.937.393.186
10.937.393.186
3.141.283.388
409.007.615

26.111.763

2.838.695.911
22.589.042
81.517.432

3.500.000.000
918.188.035

26.613.193.632
25.613.193.632
22.000.000.000

22.000.000.000

2.294.591.369
1.318.602.263

1.318.602.263

29.644.461.947

36.660.586.818

Ngwei lap bidu
Hoang Thi Bich Thanh

Ké toan trweng
Hoang Thi Bich Thanh

Tdng Giam débc

Hoang Anh Tuén

TP. H6 Chi Minh, Viét Nam
Ngay 20 thdng 02 ndm 2025

Céc thuyét minih kém theo la mét bé phan hop thanh cia Béo cdo tai chinh téng hop nay




CONG TY CO PHAN THE THAO NGOI SAC GERU

S6 1/1 Tan Ky Tan Quy, phweng Son Ky, quan Tan Phu, TP, H Chi Minh

Miu sé B 02-DN

BAO CAO KET QUA HOAT BONG KINH DOANH TONG HQP
Cho ndm tai chinh két thic ngay 31 thang 12 ndm 2024

M& Thuyét
sé  minh

v BN

CHi TIEU
1. Doanh thu ban hang va cung cép dich vu 01 5.1

2. Cac khoan giam trie doanh thu 02 52

Doanh thu thuin vé ban hang va cung

% cap dich vu (10 = 01 - 02) 10
4. Giad von hang ban 11 53
5. Loi nhuan gdp vé ban hang va cung cap 55
dich vu (20 = 10 - 11)
6. Doanh thu hoal ddng tai chinh 21 5.4
7. Chi phi tai chinh 22 55
Trong doé. Chi phi I&i vay 23
8. Chi phi ban hang 25 5.6
9. Chi phi quan ly doanh nghiép 26 5.7
1q, @i nhuan thuan (L&) tir hoat déng kinh 7
doanh {30 = 20 + (21 - 22) - (25 + 26))
11. Thu nhap khac Kh 5.8
12. Chi phi khac 32 5.9
13. L6 khac (40 = 31 - 32) 40
1. Téng loi nhuan (L&) ké toan trwéc thué 80
(50=30+40)
15, Chi phi thué TNDN hién hanh 51 5.10
16. Chi phi thué TNDN hodn lai 52
17. Lo nhuan (L&) sau thué thu nhap doanh -
nghiép (60 = 50 - 51 - 52)
18. L&i cor ban trén ¢b phiéu 70 5.11
19. L&i suy giam trén cd phiéu ra R

Nam nay
VND

Nam truwdc
VND

81.733.218.120

3.841.757.840
77.891.460.280
64.375.674.124
13.6156.786.156

494.968.194

379.367.122
379.367.122

5.198.970.574
11.673.401.647

(3.240.984.993)

10.636.364
280.939.714
(270.303.350)

{3.511.288.343)

156.347.810

85.533.096.872

4.268.586.904

81.264.508.968

64.465.243.603

16.799.265.365

319.167.943

378.419.177
378.419.177

4.387.075.330
10.562.819.828

1.790.118.973

36.363.636
68.700.692

(32.337.066)

1.7567.781.917

439.179.654

(3.667.636.153)

1.318.602.263

(1.667)
(1.667)

N

patelde,
T =
( CANG TY
S| CO PHAN

Xl THE THAQ

D\ NGO aF

>\ b gm
1 i

T . O

400
400

Ngwoi [ap bidu
Hoang Thj Bich Thanh

Ké toan trwomg
Hoang Thj Bich Thanh

Téng Giam déc

Hoang Anh Tudn

TP. HS Chi Minh, Viét Nam
Ngay 20 théng 02 ndm 2025

Céc thuydt minh kém theo la mat b phan hap thanh cia Béo céo tar chinh téng hop nay 7




CONG TY CO PHAN THE THAO NGOI SAQ GERU

S6 1/1 Tan Ky Tan Quy, phweng Son Ky, quan Tan Pha, TP. HO Chi Minh

Mau s B 03 = DN

BAO CAQ LWU CHUYEN TIEN TE TONG HQP
Cho ndm tai chinh két thie ngdy 31 thdng 12 ndm 2024

(theo phuong phap true tiép)
Ma

CHI TIEU

. LUU CHUYEN TIEN TU HOAT BONG KINH DOANH

Tién thu ban hang, cung cap dich wi va doanh

50

1 thu khac et
P Tién chi tra cho nguei cung cdp hang hoa dich 02
wu
3. Tién chi tra cho nguwi lao dong 03
4, Tién lai vay d4 (ra 04
5. Thué thu nhap doanh nghiép da nop 05
6. Tién thu khéc i hoal ddng kinh doanh 06
Tién chi khac cho hoat dong san xuét kinh
i a7
doanh
Ltru ohuyén tién thuan tir hoat dong kinh -
doanh s
Il. LWU CHUYEN TIEN TL* HOAT BONG PAU TW
Tign chi dé mua sdm, xéay dung ai san ¢d dinh
TGy ; 5 21
va cac tai san dai han khac
Thu ter thanh ly, nhwong ban Lai san c6 dinh va
AR e ; 22
cac tai san dai han khac
3 Tién thu ldi cho vay, cb live va lgi nhuan duwec 27
" chia
Lwu chuyén tién thudn tir hoat dong dau 129
(IS

Ill. LU CHUYEN TIEN TU HOAT BONG TAI CHINH

1. Tién thu Lir di vay

2. Tién tra no gbc vay .

3. Cd Wre, loi nhuén d4 trd cho chi s& hivu
Luwu chuyén tidn thudn tw hoat dong tai
chinh
Lwu chuyén tién thuan trong niam
(50=20+30+40)

Tién va twong dwong tién dau nim

Anh hwdng cla thay déi Ly gia hoi doai quy déi
ngoai &

Tién va twong dweng tién cudi nim
(70=60+60+61)

33
34
36

40

50

60
61

70

Nam nay
VND.

Nam trwée
VND

80.916.236.158

(55.272.472.095)

(15.424 484 840)
(401.956.164)
(158.897.648)
1.054.198.195

{10.844.365.065)

(131.741.459)

(405.648.000)

15.000.000

3.204.029

(387.443.971)

10.000.000.000
(9.000.000.000)
(880.000.000)

120.000.000

(399.185.430)

4.557.859.564
148.944.745

85.605.457.111

(67.668.440.7486)

(18.660.718.038)
(355.830.135)
(682.034.805)
1.907.825.774

(11.530.298.557)

(1.384.039.396)

40.000.000

5610.035

45.610.035

8.500.000.000
(7.840.000.000)
(2.387 662.272)

(1.727.662.272)

(3.066.091.633)

7.580.654.861
43.296.336

4.307,818.879

= o T
g oddge

4.557.859.564
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Ngwdi lap biéu
Hoang Thj Bich Thanh

Ké toan trwedng
Hoang Thi Bich Thanh

Téng Giam déc

Hoang Anh Tuédn

TP. Ho Chi Minh, Viét Nam
Ngay 20 théng 02 ndm 2025

Céc thuyét minh kém theo Ia mot bo phan hop thanh ctia Bao céo tai chinh téng hop ndy 8
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