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il TED OF DOCUMENTATIONS

25/03/2025 — Tuesday

1. Working Regulations of the General Meeting of Shareholders
2, GSM Agenda
3. Voting Rules

4. Report of the Board of Management on business production and results in 2024 and
business plan for 2025

5. Report of the Board of Directors on the corporate governance and performance of the
Board of Directors in 2024 and future development orientation

. Report of Independent Board of Directors on BOD's Performance Evaluation 2024
Audited Summary Financial Statements 2024
Report of Supervisory Board 2024

Proposal on profit distribution, dividend payment in 2024

10. Proposal for dismissal of members of the Board of Directors, Supervisory Board for the =755
lerm of 2020 — 2025 and Election of the Board of Directors, Supervisory Board for the

clna T
term of 2025 - 2030 cd pHA
11. Proposal on the issuance shares to increase charter capital under the option program Tﬂflﬂl;ljﬁ?.lﬁ
for employees (ESOP) - 2025 of Thu Dau Mot Water Joint Stock Company 1}“_'5
At i
12. Report on the profit distribution, and funds allocated plan in 2025 IR

13. Report on the remuneration payment plan of the Board of Directors, the Supervisory
Board and the Secretary of the Board of Directors in 2025

14. Proposal for Selection of Auditing Entity for Financial Statements 2023

15. Proposal to update, supplement and rename and codes of business sectors in the Charter
of Thu Dau Mot Water Joint Stock Company

16. Draft Minutes of the General Meeting
17. Draft Resolution of Annual General Shareholder Meeting,
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WORKING REGULATIONS
ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2025
THU DAU MOT WATER JOINT STOCK COMPANY

- Pursuant fo the Law on Enterprises No. 59/2020/QH 14 dated June 17, 2020 of the
National Assembly of the Socialist Republic of Vietnam adopted on June 17, 2020
and effective on January 1, 2021;

- Pursuani to the Charter of Thu Dau Mot Water Joint Stock Company.

Thu Dau Mot Water Joint Stock Company develops the Working Regulations of the
Annual General Meeting of Shareholders in 20235 as follows:

Artiele 1: Conditions for conducting the General Meeting

The General Meeting of Sharcholders shall be conducted when the number of
shareholders attending the meeting represents more than 50% of the total number of votes
according to the list of shareholders of the Company which will be closed on 12/02/2025
{According to the List 65/2025-TDM/VEDC-DK of the Vietnam Securities Depository and
Clearing Corporation — Ho Chi Minh City Branch dated 12/02/2025 on the general list of
securities holders to organize the Annual General Meeting of Shareholders in 2023).

Article 2. The Presidinm of the Congress
The Presidium consists of 03 people, nominated by the Board of Directors; voted and
approved by the General Meeting of Sharcholders. The Chairman of the Board of Directors is
the chairman of the General Meeting, The Presidium has the following tasks: ;
- To administer the activities of the Company's Annual General Meeting of Shareholders ™,
according to the program approved by the General Meeting of Shareholders, [
- Guide shareholders and the General Meeting to discuss.
- Answering the issues requested by the General Meeting,
- Submit the draft and conclude the necessary issues for the General Meeting to vote.
- The Presidium works according to the principle of centralization, democracy, and
decides according to the majority of shares of the owning shareholders.

Article 3;: The Secretariat of the General Assembly
The Secretariat consists of 02 people, nominated by the Board of Directors; voted and
approved by the General Meeting of Shareholders. The Secretariat has the following tasks:
- Fully and honestly record the contents of the General Meeting,
- Support the Presidium in announcing draft documents, conclusions, resolutions of the
General Meeting and notices of the Presidium to shareholders when requested.
- Receive the speech registration form of shareholders.
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Article 4: The Board of Shareholders' Eligibility Checking to Attend the General Meeting

The Board of Shareholders Eligibility Checking to attend the General Meeting consists

of 02 people, decided by the Board of Directors of the Company. The Checking Board has the
following tasks:

- Check the status of sharcholders and representatives of sharcholders to attend the
meeting,

- Report before the General Meeting on the situation of shareholders attending the

meeting. If the meeting is attended by more than 50% of the total number of voting

votes, the General Meeting of Shareholders of the Company is eligible to be conducted.

Article 5: Shareholders attending the General Meeting

- Sharcholders of the Company whose names are on the list to be finalized until February
12, 2025 or authorized persons (collectively referved to as shareholders) have the right
to attend the General Meeting.

- Shareholders attending the General Meeting must be present at the prescribed time and
carry out registration procedures with the Organizing Committee of the General Meeting,

- Persons authorized to attend the General Meeting may not authorize others.

- During the General Meeting, shareholders must comply with the guidance of the
Presidium, behave civilly, politely, and not cause disorder, When going out of the hall,
they must comply with the regulations and follow the guidance of the Organizing
Committee.

- Shareholders are entitled to vote on all issues under the jurisdiction of the General
Meeting in accordance with the Charter of Thu Dau Mot Water Joint Stock Company.

- Sharcholders alter hearing the report on the contents to be approved will discuss and
approve by voting.

Article 6. Expressing opinions at the General Meeting

Sharcholders register the content of their speech with the Presidium (through the
Secretary of the General Meeting), when speaking or questioning, they need to raise their hands,
only when they are agreed by the Presidium can they express their opinions. The content of the
speech should be concise, avoid overlapping with other stated contents and opinions and be
consistent with the General Meeting program.

Article 7: Voting rules
Each shareholder or shareholder representative attending the General Meeting is issued

01 VOTING BALLOT, each voting ballot corresponding to the number of shares held by the
shareholder and the authorized portion (if any). This vote is used to vote through the following
contents:
- Voting to approve the Presidium and the Secretary of the General Meeting.
- Vote to approve the Working Regulations of the General Meeting,
- Vole to approve the Reports, Submissions, Minutes and Resolutions of the General
Mesting.
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- And vote on other issues at the General Meeting.
* Form of voting:

- The Congress votes on each issue under the control of the Presidium and according to
the order in the content of the General Meeting program. The vote is conducted by direct -
voling. |

. The Secretariat is responsible for gathering voting resulis: Approve, Disapprove, No |
opinion. The voting results are summarized and announced in the Minutes of the General
Meeting. |

- Voting issues in the General Meeting shall be approved when 63% or more of the total
number of shares attending the General Meeting have the right to vote for approval.

Article 8: General Rules
Shareholders or authorized representatives attending the General Meeting must strictly

abide by the Working Regulations of this General Meeting of Shareholders. Shareholders who
violate this regulation, depending on the specific severity, the Presidium will consider and take
action,

This Annual General Meeting 2025 materials are prepared in both Vietnamese, English |
version. In case of any discrepancics between the two languages, Vietnamese version shall
prevail.

The above is the Regulation of the 2025 Annual General Meeting of Shareholders of Thu
Dau Mot Water Joint Stock Company. This Regulation takes effect immediately after being
voted and approved by the General Meeting of Shareholders of the Company.

Respectfully submit to the General Meeting of Shareholders for consideration and

approval./, [HZ/

On behalf of BOD
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AGENDA

Time: 08:30 on 25/3/2025 — Tuesday

Location: Hall of Thu Dau Mot Water Joint Stock Company
Phu Loi Ward, Thu Dau Mot City, Binh Duong Province.

Thu Dau Mot, March 25, 2023

<(Af. GENERAL MEETING OF SHAREHOLDERS IN 2025
THU DAU MOT WATER JOINT STOCK COMPANY

- No. 11B Ngo Van Tri Street,

No Content Time Performers
Welcoming, registering shareholders to attend the
1 meeting, distributing documents of the General | 08h30 — 08h30 Organizers
i Meeting
Opening:
- Salute the flag !
2 | _ Siatement of reasons for holding the meeting and BBRAY: =Nl Unipisnes
introduction of participants
- Report of Shareholder Eligibility checking
3 |- Flection of the Presidium, Secretariat, Vote | 09h00 — 090035 | Ms. Duong Anh Thu
Counting Committes
- Approval of the Regulations of the meetin
4 |- Approval of the meeting Program ° 00h0s —09h1s | M NEeR Thenk:
(5 - Approval of the Voting Rules e
Report of the General Director on business M
5 | production and results in 2024 and business plan | 09h15 = 09h25 T i
ran The Hung
for 2025
Report of the Chairman of the Board of Directors
on the governance and performance of the Board of M.
6 | BN ol Tetire devaispasnt| e 00| Neupw Ve T
orientation
7 Report of the performance, evaluation of | hoae_ 9.45 Mr.
| " | Independent Board of Directors in 2024 i ) Nguyen Huu Nghia
Report of Summary Audited Financial Statements Ir.
B8 2024 09h45 — OYh55 Nguyen Duy Khang
9 | Report of Supervisory Board 2024 09:55 — 10:05 | Ms. Ng.T.Ngoe Thanh
10 Approving the Proposal for profit distribution and | 10:05 a.m. - Mr.
dividend payment in 2024 10:10 a.m, Mpuyen Thanh Phong
Shareholders' comments on reports, 10:10 2.m. —
submissions, answers at the General Meeting SR Presidium
10:30 a.m.
i and approving the above documents
THE Proposal for dismissal of members of the Board | 10:30 a.m. - Mr,
of Directars, Supervisory Board for the term of | 10:40 a.m. Tran The Hung
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2020 — 2025 and Election of the Board of
Directors, Supervisory Board for the term of 2025
— 2030

_ Introduction of the Election Commitiee and
Election Promotion

- Approving the Regulation on nomination,
candidacy and election of the Board of Directors
and the Board of Directors for the term 2025-
2030

- Approval of the Submission of the list of
candidates for members of the Board of Directors
and the Supervisory Board for the term of 2025 -
2030

- Conduct elections

10040 — 10h30

Mz,
Duong Anh Thu

Election Counting
Congress Recess

1050 a.m. —
11:10 a.m.

13

- Approving the Report on the Profit [istribution
Plan and Appropriation of Funds in 2025

- Approving the Proposal of the Remuneration
Payment Plan of the Board of Directors, the
Supervisory Board and the Secretary of the Board
of Directors in 2023

- Approval of the Report on Selection of Auditor
for Financial Statements in 2023

- Propesal to update, supplement and edit the
names and codes of business lines in the Charter
of Thu Dau Mot Water Joint Stock Company

11h10 = 11h20

Wi,
Nguyen Thanh Phong

14

Proposal of the plan to issue shares under the
option program for employees (ESOF)-2025 of
Thu Dau Mot Water Joint Stock Company

11:20—11:40
a,1m.

M,
Tran The Hung

15

- Approve the results of the election of members of
the Board of Directors and the Supervisory Board
for the term 2025 — 2030

- The Board of Directors and the Supetvisory
Board held the first meeting to elect the title of
Chairman of the Board of Dircctors, Head of the
Supervisory Board of Thu Dau Mot Water Joint
Stock Company for the term of 2025 - 2030 and
launched before the General Meeting

11h40 — 12h00

Duong Anh Thu

16

Approval of the Minutes of the General Meeting

12h00 - 12h15

Secretariat

17

Approval of the Resolution of the Congress

12h15 — [2h30

Ivir.
Mguyen Van Tn

12

Closing Remark

12h30 — 12h35

Mr,
Mguyen Van Tri

ORGANIZING COMMITTEE
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Mo, 11B Ngo Van T Street, Phu Lai Ward, Thu Dau Mot City, Binh Duong Provinoe
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Thu Dau Mot, February 28, 2025

VOTING RULES
AT THE ANNUAL GENERAL MEETING OF SHAREHOLDERS
IN 2025

= Pursuant to the Law on Enterprizes No, 3%9/2020/0H14 dated June I7, 2020 of the
National Assembly of the Socialist Republic of Vietnam adopted on June 17, 2020 and
effective on Jaomuary 1, 2021;

= Pursuant to the Charter of Thu Dau Mot Waier Jaint Stock Company.

I/ Purpose:
In order to ensure the correct conclusion of the issues raised, discussed and voted at the
2025 Annual General Meeting of Shareholders of Thu Dau Mot Water Joint Stock Company.

I/ Yoting rules:

1. Accurately, in accordance with the law, and the charter.

2. The number of voting votes shall be calculated according to the number of shares owned
or represented by ownership.

3. The voting results are calculated on the total number of votes of shareholders attending
the meeting.

11/ Proceeding Method:

1. Shareholders registered in the Company's Shareholders' Register at the time of the General
Meeting are entitled to vote.

2. Each delegate attending the General Meeting of Shareholders has the right o vote and i3
entitled to a ballot. On the ballot, the following information is written: Shareholders'
names, [dentity cards/ Citizen 1Ds/ Business registration number and the number of voting
shares.

3. Foreach issue to be voted on, the Chairman of the panel will collect shareholders' opinions
by holding the Voting Vote according to the following status: Approve, Disapprove, No
Opinion.

IV/ Voting results:

1. The voting resull is calculated as a percentage (%) of the number of shares held on the
Charter Capital.

2. Issues to be voted on at the 2025 Annual General Meeting of Shareholders shall be
approved in accordance with the Company's Charter and the Law on Enterprises 2020,
¥/ Validity:
The above voting method takes effect immediately after the 2025 Annual General Meeting
of Shareholders approves. f
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No. 34/BC-CPNTDM Thu Dau Mot, February 28th 2025
REPORT
SUMMARY BUSINESS PERFORMANCE IN 2024
AND BUSINESS PLAN IN 2025

Ta: 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Charter of Thu Dau Mot Water Joint Stock Company,

- Pursuant to the functions, tasks and responsibilities of the General Director specified
in the Charter of Thu Dau Mot Water Joint Stock Company;

Thu Dau Mot Water Joint Stock Company would like to report to the General Meeting
of Shareholders on the business production and results in 2024; business plan in 20235
as follows:

1. Business Production and results in 2024

1. Human Resource Management
. The number of officers and employees as of December 31, 2024 is 24 people
(reduce 01 personnel of the Technical Planning Department compared to the
end of 2023). In which:
+ Board of Executive: 03 people
+ Human Department: 07 people
+ Finanee — Accounting Department: 03 people
+ Bau Bang Water Treatment Plant: 11 people

2. Water production activities

No Content Unit Di An WTP | Bau Bang WTP
1 Design capacity m3/day 200,000 30,000
2 :‘nﬁf capacity m 12 1 pyzjday 157,889 34,354
3 Day of highest capacity m3/day 175,000 40,200
4 | Day of lowest capacity m3/day 120,000 22,000
5 | Highest water presure m3/hour 11,000 2,200
6 | Lowest water presure m3/hour 2,000 800

1, Results of clean water production and business

= | Sinibrion || e | DEMAS] Aev Compared | Plan | Achieved
e i 2024 2023 to 2023 2024 2024

Water Million ,
\ 1| production m3 711 68.6 104% 72.0 Gl
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g | Water Million 08| 683 4% | 717 99%
Consumption m3
Revenne from -
3 | water Million | 491 596 | 473,187 104% | 496,847 99%
< VND
production
Total Million
g [ vND | 371607 656,905 87% | 519,852 110%
5 |Profitbefore | Million | 555 336 | 302 161 145 | 214020 105%
tax VND
Profit alter Million o
A VND | 204435 283,440 72% | 192,708 m&%l

¢l Profit in 2024 is lower than 2023 because of the BWE 2023 dividend payment is
shares, On the other hand in 2024, TDM has set provisions for financial investmenis
(VND 25.2 billion) and foreign exchange rate (VND 9.1 billion} respectively an
increase VND 10.88 billion over the same period. Specifies as below:

Table of provision allocated during the year, a3 below

No Company's Name 2023 2024 Different (VND)
1 | Gia Tan 17,815,954,100 | 15,894,696,633 -1,921,257 447
2 | Quang Binh 5.718,822,404 | 9,352,577,650 3,633,755.246

Different in Exchange rate
g, 168,000,000
3 | (8 miltion USD) 9,168,000,000 ;
Total 23,534,776,504 | 34,415,274,303 10,880,497,799

4, Construction’s Segment
a. Di An Water Treatment Plant: Raw water pipeline, D1600 L = 4,348m.
- The project is divided into 5 segments licensed for the entire route
construction and started on November 27, 2023, Detail;
+ Segment 1: From Tan Ba intake pumping station to DT7474 road with
a length of 188 meters.
+ Segment 2: Across 22-meter-long DDTA road stretch.
+ Segment 3: Pipe along the official road in Thai Hoa Ward, Tan Uyen
City, Binh Duong Province is 1,321 meters long.
+ Segment 4. The pipe along the official road in Tan Binh Ward, Di An
City, Binh Duong Province is 936 meters long.
+ Segment 5: Im the middle Bui Thi Xuan street is 1,881 meters long.
- There has been an internal acceptance record to put into use on
06/12/2024.
- Total value by the time of settlement on 20/12/2024: 183,974,015497
VND (Excluding VAT).
- A contract has signed with AASC for the audit of the D 1600 Di An project.

b. Bau Bang Water Treatment Plant: Raw water pipeline D1500 L = 8.4 km,
2/9




- The total investment is about 365 billion VIND.

- Funding distribution: It is expected to borrow from ADB and JICA (12
million USD, equivalent to about 306 billion VND — exchange rate 25,500
VND/USD), the remain is TDM's own capital.

- Coordinating work, information exchange, leading ADB, JICA delegations
and ESC consultants to conduct a field survey of the project's land and
environment.

- About the pipeline construction:

+ By 31/12/2024, the installed construction has been completed as
2,004m/8,400m, of which the passby DT750 road has been completed, the
construction of road 39 and road 40 has been completed.

+ Been contacted, coordinated with all relevant agencies and departments
to complete the procedures. This pipeline project can be constructed in this
coming sunny season.

+ Signed a safety supervision of construction and installation of equipment
contract in the safety corridor of 110kV power lines with Saigon Energy
Investment and Consulting Joint Stock Company.

. About the water treatment plant construction:

+ An internal concrete road inside the plant has finished with the cost
worth about 280 million VND (5m wide, 160m long).

+ Coordinate with the Environmental Consultant to revise and supplement
the project's Environmental Impact Assessment Report (EIA) according to
the comments of the Ministry of Natural Resources and Environment.

+ Continue to legally complete the D1500 Bau Bang pipeline project to
disburse fund from ADB and JICA (expected to borrow 12 million USD,
equivalent to 306 billion VND - exchange rate 25,500 VND/USD). Due to
the process of completing the procedures for submission and verification
at the Ministry of Construction has extended compared to the estimated
time, the dossier is delayed compared to the original estimate (it is
expected that all dossiers related to the project will be completed on

16/06/2025).

5, Regarding the issuance of shares to increase charter capital:

Issuing shares to increase charter capital by 10% of charter capital (VND
1,000 billion), equivalent to 10 million shares, with a value of receiving about VIND

300 billion.
Unit; YND
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Ao Accumubated
according to amount used Remalning | ymplementatio
Purpose of use of the capital use umntil amouni n schedile Note
No capital plan 3121024 antll %
VND VND VNI 3z2024
() (2} 3 ={1)- (2

Investmeni to buy
ghares of Can Tho

Sewerage Joint

Stock Company

Investment fo buy

shares of Cn Mau
Water Supply | 54192710000 54,192, 710,000 - 0¥

Joint Siock
Company

Principal

repayment to Binh
Duang Provincial | 93.802.924.838 | 37.250.000.000 AR 19,71%

Develapment

Investment Fund

Partial  principal

payment to
Shinhnn Bank G 004365 165 Q.004,365 165 - OCrs
Vietnam Limited -
Head Oifice
Total Jﬂﬂﬂmmﬂg w.mms.i: 55.5.52.91&.!; §1,15%

In order to optimize cash flow, while waiting for the capital disbursement
registered plan has been approved according to the Resolution of the 2023
Annual General Meeting of Shareholders. The remaining unused amount for
the purpose of using as ahove is used for short-term financial investment,
savings, and short-term loans to ensure capital preservation, maximizing the
company benefits. At the same time, ensuring the compliance with the law and
the Company's internal procedures, regulations, and Board of Executive’s task.

Proposed that the General Meeting of Shareholders authorize the Board of
Directors to be flexible changed plan to use the above remaining capital with a
change value of less than 50% of the capital receiving on the principle of
ensuring capital preservation, optimizing cash flow, ete. comply with the laws

and Company’s internal regulations.

6. Changes in TDM's shareholder structure

- On April 11,2024, Vietcap Securities (VCI) completed the purchase of 10.2
million shares of TDM. The number of VCI shares held increased from 5.3
million shares to 15.51 million shares, the rate increased from 4.8% to 14.1%

of charter capital.

- TDM's shareholder structure as of 31/12/2024:
+ Foreign ownership ratio: 63 shareholders, 3,453,394 shares,
accounting for 3.14%.
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+ Domestic ownership rate: 726 shareholders, 106,546,606 shares,
aceounting for 96.86%.

7. About financial investment (as owned)

As of December 31, 2024, the total value of investment in associated
companies and other investments is 1,729,1 08,663,151 VND, of which:

Unit: million YND

Investment Mumber
value at | Changing | Year-end | of shares .
No Company Name the value in | investment | at the end ﬂ'ﬁ’;:l‘ﬁhlp
= te
beginning | the year value of the
of the year period
Binh Duong Water -
Environment
1 Corparation Yoiat 1,061,163 1,061,163 | 82,293,750 3742
Stock Company
Water Supply,
Sewerage and
2 | Environment 5.480 5480 200,000
Consulting Joint Stock
Company
Gia Tan - Cam My
3 | Water Supply Service 12,000 3,000 15,000 | 1,500,000
Toint Stock Company
Biwase Quang Binh
4 Joint Stock Company 32,252 19,070 51,.322 | 5,076,000
Gia Tan Water Supply
5 | toint Stock Company 121,100 27,137 148,237 | 13,568,750 23.80
Ca Mau Water Supply
6 |3ert sk Compsis 55,004 55004 | 3,789,600 24.39
Dong Nai Water Supply
7 Toint Stock Company 196,918 196,91% | 14,475,399 12.06
Can Tho Water Supply
8§ |and Sewecrage Joint 195,962 195,082 | 6,429,900 22.96
Stock Company
Total 1,428,914 | 300,194 | 1,729,108
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Summary of operating results of investment and capital contribution companies:
Unit: million YND

Mo

Company’s Name

Met sales

Financial
reveéenue

Other
revenue

Total
Revenue

Profit
after tax

Binh Duong Water -
Environment
Corporation - Joint
Stock Company

3,959,000

132,270

46,833

4,138,103

660,580

Water Supply,

Sewerage and
Environment Consulting
Joint Stock Company

47,872

=

1,063

48,935

2,861

Gia Tan - Cam My
Water Supply Service
Joint Stock Company

296

10

307

(571)

Biwase Quang Binh
Joint Stock Company

21,713

7

27,720

(22,164)

Gia Tan Water Supply
Joint Stock Company

42,196

24

8,609

50,920

(59,718)

Ca Mau Water Supply
Joint Stock Company

135,975

33

1,500

137,908

14,234

Dong Nai Water Supply
Joint Stock Company

1,119,479

81,038

6,368

1,207,086

327,959

8

Can Tho Water Supply
and Sewerage Joint
Stock Company

343,391

11,925

8735

356,191

64,130

I1. Comments, evaluation of business production, activitives in 2024

1. Advantageous

The Company’s main business activitives are relatively stable, main revenue

has came from wholesales water accoding to the water sale agreement. Its is maintain
and has an slightly increase. BOD has given timely and practical directions following

the company's fi
performance and plan,

nancial and production situation to set oul & stratigic business
closely base on the company field’s of operation. In addition,

there have also been specific decisions making to participate 10 join others investment
activitives.

The expanding
development demand and the Company’s operating area particularly

Bang) has been well completed as resolution of 2024 GMS.
2. Difficulties

Following the difficulties after

(Di

WTP investment generally has focus on Binh Duong

An, Bau

the Covid-19 pandemic, along with the world

war and the abnormal development of climate change, it has also affected the general

economy of the
difficult year in general for the economy suc

exchange rates,

world and Binh Duong province in particular. 2024 is a relatively
h as the continuous increase in foreigh
the increase in input materials, etc., leading to a corresponding
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increase in production costs, the Board of Directors and the Board of Directors have

adjusted and reduced the costs of maintai
results according to the targets set by the

. In addition, the implementation of legal procedures: apply
implementation policies, granting construction pe
(the approval time is longer than planned. This also

ning the company's production and business
The association has approved.
ing for project

cradit institutions in arranging capital for the project.

111, Business production and results in the term of 2020 — 2024

tmits aleo faces many difficulties
affects the search and work with

Period Average
No Content growth
2020 2021 2022 2023 2024 rate
| Production
1 water (m3) 62,227,252 | 64,194,278 69.837.371 | 68622983 | 711 11,582 %%
Water
2 | consumption 61,519,582 | 63,399,628 69,299,711 68.356,827 | 70,825,990 3%
(m3)
Total revenue
2 (million VND) 406,642 606,076 503,858 656,905 571,608 T
In which:!
Revenue from
waaler
3.1 production 385,643 417,024 478,916 473,188 491,597 5%
million VND)
Profit beforc tax
4 million VND) 182,779 366,122 230,951 302,162 225,306 4%
Profit after tax
3 pmillion VND) 172,956 328,619 220,391 283,450 204,408 3%
1V. Business production and plan in 2025
1. Production and business plan in 2025
Implement Plan Ratio |
No Index 2024 2025 2025/2024
: .
i | ater proclintion 71,111,582 73,223,666 103%
(m3)
a || Sorr POOAMIHEREN 70,825,990 72,950,770 103%
(m3)
| Total Revenue P é 3 112%
3 (VND) 571,607,653,733 | 642,693,788.362
+ Revenue from o
40] 596,504,876 | 306,344,400,022 103%
water production
+ Financial revenue 26,933,342, 162 | 136,081, 133,800 503%
+ Orther revenues 53,077,806,695 268,254,540 1%
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Implement Plan Ratio
e Higns 204 2025 20252024
Profil before tax
4 | (vND) 225,305,941,111 | 326,203,613,680 145%
Profit after tax
5 | (wND) 204,407,864,693 | 293,583.252,312 | 144%
Notes:

42025 plan is to inerease water production by 3% compared to 2024,

+ Revenue from financial activities in 2025 is increase significant throught 2025
BWE will pay a dividend of 13% in cash to compare 10 2024,

+ Other revenue in 2024 is higher than 2025 due to TDM's transfer of D1600 raw
water pipeline materials to Biwase M&E.

+ 2025 profit after tax plan may not increase corresponding to the increase in
water production revenue and financial activities due to the provision
distritribution may set for financial investments in Gia Tan and Quang Binh,
together with provision of foreign exchange risk.

+ Depreciation in 2025 will not change as much compared to 2024 due to the
accounting of D1600 raw water pipeline has settled as assets, and at the same
time, Di An project for phase 1 and phase 2 have mostly been completely
depreciated.

.Qnstrgcﬂnn and Investment Plan

a. Bau Bang Water Treatment Plant:

- Prepare and complete legal documents.

- Urge to apply for a D1500 raw water pipeline construction permit as soon
as possible.

- Urge the Planning Institute to complete the Report on Adjustment of the
Planning TL 1/500 of the water plant.

- Closely work with Binh Duong Electricity and PMU to organize the planting
of landmarks to clearly define the electrical safety corridor and the location
of the 110kV power line pillar foundation to organize further construction.

- Urge the consulting firm of the Center for Water Resources Economics and
Economics to supplement and complete the EIA dossier according to the
comments of the Ministry of Natural Resources and Environment.

- Urge the Biwase consulting Itd., to soon complete and submit for surface
water exploitation licensing,

. Continue to accelerate the completion of project documents.

b. Implementation progress with ADB and JICA

- Currently, TDM is continuing to complete the last stage of legal documents

as request such as Impact Assessment Report (EIA) permit, construction

B



permit for Bau Bang water tractment plant expansion project and related
documents.

- Difficulty; the process of legal procedures permission according to
regulations takes a long time.

- It is expected that the loan agreement will be signed in Q1 2025 and
disbursed by the end of Q2 2025 (under proposal with ADB).

3. Conclusion

- Standing side by side, coordination with BIWASE throughout 2024
business operation, TDM has made efforts 1o complete the targets plan as
st out at the 2024 Annual General Meeting of Shareholders as well as
ensure the payment of dividends at least 14% of charter capital as
committed.

- Forthe potential water consumption together with Biwase's positive vision
for the coming year and futher more, including the investment in outside
of Binh Duong province such as: Dong Nai Water Supply Joint Stock \11
Company, Gia Tan Water Supply Joint Stock Company, Can Tho water S
supply system, Quang Binh Water Supply... and a prosperous signs,
promising to prospect marny development for TDM in the future.

Above is the Report on business results in 2024 and business production and
activities in 2023,
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| _, Jomg U DAU MOT WATER JOINT STOCK COMPANY

Mo, 118 Ngo Van Tri Strest, Phu Lol Ward, Thu Dau Mot Gity, Binh Duong Province

£ i .' Tali274 3042 356-3802277 Fae:0d 74 1841838 Emait contactfiadrraaten vi- WisbsEetdmwaber.vn

Mo 2/ BC-CPNTDM Thu Dau Mot, February 28, 2025

REPORT OF CHAIRMAN OF BOARD OF DIRECTORS
ON THE BOD’S MANAGEMENT & PERFORMANCE
2024 AND FUTURE STATEGY

To: 2025 Annual General Meeting of Shareholders

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 of the
National Assembly of the Socialist Republic of Vietnam passed on June 17, 2020 and
effective on January 1, 2021;

- Pursuant to the Charter of Thu Dau Mot Water Joint Stock Company;

- Pursuant to the Resolution of the Company's 2024 Annual General Meeting of
Sharcholders approved on March 28, 2024,

- Based on the production and business results in 2024 and the audited financial
statements n 2024;

- Pursuant to the functions, tasks and powers of the Board of Directors specified in the
Charter of Thu Dau Mot Water Joint Stock Company.

The Board of Directors of Thu Dau Mot Water Joint Stock Company would like to
report to the 2025 Annual General Meeting of Shareholders on Board of Directors’s
governance and performance in 2024 as follows:

I. COMPANY'S GENERAL INFORMATION

1. Name of Public Company: THU DAU MOT WATER JOINT STOCK

COMPANY
2. Brief name: TDMWATER

3. Stock code; TDM

4. Head office address: No. 11B Ngo Van Tri Street, Phu Lot Ward, Thu Dau Mot
City, Binh Duong Provinee.

5. Phone: +84 274 3842255 Fax: +84 274 3841838

6. Main business sectors: Exploitation, treatment and supply of clean water;
business in water services and other services as prescribed by law.

7. Charter capital: 1,100,000,000,000 YND {One thousand, one hundred billion
FND).

8. The number of shares is 110,000,000 {One hundred and ten million) shares.

9. Par value: 10,000 VND/share,

10. Corporate governance model: General Meeting of Shareholders, Board of
Directors, Supervisory Board and General Director,

11. Regarding the implementation of the internal audit function: Implemented.
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1. BOARD OF DIRECTORS ACTIVITY REPORT FOR 2024
1. Members and structure of the Board of Directors:
The Board of Directors (BOD) of Thu Dau Mot Water Joint Stock Company
consists of 05 (five) members as follows:
| No Full name Title Number of Voting Shares

1 | Mr. Nguyen Van Tri Chairman | Individual ownership: 60,000 shares
(0.05%)
Representing Quynh Phuc Company:
7,779,999 shares (7.07%)

2 | Ms. Nguyen Thi Dien Member | Individual ownership: 1,144,000 shares
(1.04%)

3 | Mr. Nguyen Thanh Phong | Member | Individual ownership: 1,000,000 shares
(0.9%)
Representing N.T.P: 4,600,000 shares
(4.18%)

4 | Mr. Vo Van Binh Member | Individual Ownership: 0 shares (0%)
Represented D&B Company: 1,540,000
shares (1.4%)

5 | Mr. Nguyen Huu Nghia Independe | [ndividual Ownership: 0 shares (0%)

nt Member

2. Activities of the Board of Directors:

a. Board Meetings
In 2024, due to the focus on capital increase

(The number of shares is based on the list of shareholders as of 31/12/2024)

and financial investment in companies

in the same industry, the Board of Directors has conducted 53 (fifty-three) Board of
Directors meetings. The Board of Directors meetings are aftended by the Supervisory
Board and representatives of the Board of Directors of the Company, The report records
the participation of members of the Board of Directors at BOD mestings in 2024 as

follows:
MNamaher Reason
N Full name of member of Dut of Attenda for
" the Board of Directors ¥ . nce Rate | absenc
Meetings &
" Chairman of the
100
1 | Mr. Nguyen Van T Board of Directors 53/53 o
y Member of the
53/53 B
2 | Ms. Nguyen Thi Dien Board of Ditectors 100%

25



MMember of the
Board of Directors

3 | Mr. Nguyen Thanh Phong 33/53 100%%

(thers
, Member of the . :
4 | Mr. Vo Yan Binh Baard of Ditsotars 32133 G8% busines

B

Independent
5 | Mr. Nguyen Huu Nghia Member of the 53/53 100%s
Board of Directors

b. Resolutions/decisions of the Board of Directors

Beside these resolutions of the Board of Directors approved in the Minutes of the
Board of Directors meetings during 2024, the Board of Directors has issued
Resolutions/Decisions on matters under the responsibility of the Board of Directors
(Appendix | attached).

¢. Management and administration of the Board of Directors

- Perform the assigned rights and tasks in accordance with the provisions of the Law
on Enterprises, relevant laws, Operation Regulations, and the Company’s Charter,

- Chairman of the Board of Directors has drastically directed the implementation of
the contents of the Resolution of the 2024 General Meeting of Shareholders, business
production and objectives are always monitored monthly and quarterly as well as promptly
utging and reminding the Board of Directors of the Company to implement them with

focus, key projects of domestic water supply plants.

- Closely supervise the activities of the Board of Directors, promptly handle the
proposals of the Board of Directors and make timely decisions and directions o bring
economic efficiency to the Company,

- In 2024, the Board of Directors has issued documents on Company’s operating,
capital investment project, company’s strategy for developing business production and
plans; directing management within the responsibility of the Board of Directors.

- The Board of Directors is also interested in directing water production to improve
water quality to serve customers,

- Closely supervise the management and administration as well as the
implementation of the Resolution of the 2024 General Meeting of Shareholders, the
compliance with information disclosure as prescribed.

- Strengthen the management and supervision of the Board of Directors and the
Company's assisting apparatus. Improve the quality of internal control inspection,
inspection of the implementation of work according to the assignment of tasks or
decentralization from the Board of Directors,

d. Salaries, remuneration of the Board of Directors, the Supervisory Board and
the Executive Board of the Company in 2024

Salaries, remuneration and operating expenses for the Board of Directors, the

Supervisory Board and the Executive Board of the Company have been paid in accordance
with the provisions of law and within the expense level approved by the 2024 Annual
General Meeting of Shareholders (dppendix 2 aitached).
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e, Supervisory activities of the Board of Directors over the General Director

Pursuant to the 2024 business production and plan approved at the 2023 Annual
General Meeting of Sharcholders; to the provisions of the Enterprise Law and the
Company's Charter, in order to ensure the interests of Shareholders and employees. The
General Director has implemented business solutions in accordance with the actual
situation and the resolution of the Board of Directors of the Company.

The prolonged Covid-19 epidemic situation until now has significantly affected the
business production and activities of businesses across the country in general and Binh
Duong provinge in particular. Promptly direct and coordinate with functional agencies in
the prevention and control of the Covid 19 pandemic.

Thu Dau Mot Water Joint Stock Company is also not immune to the impact of the
epidemic situation. However, with the business line in the essential field, the Board of
Directors of the Company always closely follows and promptly directs the production and
business process, making the right decisions thal bring efficiency to the Company,
specifically such as:

+ Direct to closely follow the Company's production and business plan, promptly
solve problems arising in the production and business process.

4+ Monthly report on the results of production and business activities to the Board
of Directors; at the same time, through the meetings of the Board of Directors, it also sels
out the direction in the coming time to consider and evaluate the implementation of the
production and business plan and other economic and financial indicators of the Company.

+ Comply with and implement the provisions of the Law on Enterprises, (he
Company's Charter and cutrent legal provisions,

+ Implement legal procedures and construct the D1500 raw water pipeline of Bau
Bang Regional Cooperative Project.

+ Implement the constuction and completion of the DNIGOD raw waler
iransmission pipeline from Tan Ba intake to Di An Water Plant,

+ Implement financial investment activities at companies operating in the same
business field.

Review the implementation of regulations promulgated by the Board of Directors
and the compliance with regulations of the State and functional agencies.

3. Evaluation of the Board of Managment'activitives of the Company:

Implementing the Resolution of the 2024 Annual General Meeting of Shareholders
approved on March 28, 2024, the Board of Directors always follows and resolutely directs
the Board of Management to implement the contents of the plan. The activities of the Board
of Management are evaluated once a month, quarterly and annually, specifically, in terms
of business production and results in 2024, the Company achicves the following:

+ Total revenue: YND 571,61 billion, reaching 109.96% of the plan (VND 519,85
hillion), reaching 87% compared to the implementation in 2023 (VND 636,90
billion).

+ Profit after tax: VND 204,41 hillion, reaching 106.07% of the plan (VND 192,71
billion), reaching 72.11% compared to 2023 (VND 283,45 billion).

+ Dividend of 14%/charter capital.

+ Stable the employees's income.
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+ All funds are deducted and used in accordance with regulations and sturdily.

The Board of Directors has also directed the Board of Managements to develap a
plan for 2025 close to the actual situation.

Completed the charter capital increasing by 10% (equivalent to 10 million shares)
a5 Resolution No. 02/NQ-DHDCHD of the 2023 Annual General Meeting of Shareholders
approved on March 28, 2024 Use and make a report on the purpose of use of issued capilal
in accordance with regulations.

Overally, Board of Managements has completed much important objectives such
as: increasing of charter capital to VND 1,100 billion, finishing DN1600 raw water
transmission pipeline (Di An Water treatment plant), deploying D1500 raw water pipeline
of Bau Bang Industrial Park area, the plant maintenance is carried out as schedule and
effective as soon as it is put into operating....well implement the Company's main business
production and targets and the Resolution of the Annual General Meeting of Shareholders
in 2024,

4. Financial management's activitives:

Financial management is always focused. The reviewing, auditing of financial
expenditures in business activities and in capital construction are regularly strengthened,
and financial transparency is ensured in accordance with the law,

Regarding the fands allocation:

Allocation’s
No Content ratio

Dividend payment in 14%
I | 2024/1,100 billion
Appropriation of Funds/Profit

I | after tax
| | Development, Investment Fund 16 %
7 R.en-':uucratim, Welfare fund 3 %
- Reward Fund | 4 %%
b - H’E{ﬁrre Fund %% i
3 [;.-'i;anager’ﬂ Hﬂnué Fund T 3%

1. CORPORATE GOVERNMENT AND DEVELOPMENT PLAN OF
THE BOARD OF DIRECTORS IN 2025 AND THE FOLLOWING
YEARS
Promote the results achieved in 2024, continue to implement solutions in business

production and administration, strive to complete or exceed the planned targets in 2024,

Implement the safe water supply plan. The solutions that need to be focused on dirccting

the implementation are as follows:

1. Regarding production management:
- Strengthen humsan resources, improving in customer service and sales to meet

the new service prices.

- Uphold the sense of responsibility in serving so that customirs always
achieve satisfaction with service quality, ensure the safety and cleanliness of the
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quality of products provided, ensure environmental issues so that Binh Duong is
always proud of the technical infrastructure of the province to be strong in the
form of invitation, attract more investment.

- Regarding the business production and plan in 2025, the objectives are sef as:

+ Water consumption is estimated at 72,950,770 m? (up 3% compared to 2024
— 70,825,990 m%).

+ Total revenue is estimated at VND 642,693 billion (up 12.44% comparcd
to 2024 — VIND 571,607 billion). In which, water revenue is estimated at VND
506,344 billion {up 3% compared to 2024 — VND 491,596 billion).

+ Profit before tax is estimated at least VIND 326,203 billion (up 44, 78%
compared to 2024 — VND 225,305 billien).

+ Dividend payment expected of 13+14%/charter capital.

2. Uppon water supply services:
Continue to develop the clean water market, in addition 1o meeting the

demand for urban clean water.

3. Regarding the projects implementation:
. Continue to construct raw water pipes for Bau Bang Water Plant D1500mm,
expected to be completed within 2023,
- Bau Bang plant with a capacity of 320,000m*/day, of which phase 1:
100,000m?/day; total project investment capital: 666 billion VND (expected
plant: 301 billion VND, D1500 pipeline: 363 billion ¥ND).
. Continue to find capital sources with comparable interest rates 1o implement
the Company's business production prajects on water tranmission pipeline, water
treatment plant. Currently, the Company is coordinating with JICA and ADB to
complete the final stage the loan agreement.

Above is the Report of the Chairman of the Board of Directors on the Board of
Directors’s governance and performance of Thu Dau Mot Water Joint Stock Company in
2024 and the future development orientation of the Company.

Recipient:

-Ditta;

- Shareholders of the Company;

- Member of the Board of Directors of the Company;
- Board of Directors of the Company;

- Member of the Company's Board of Directors;

« Save: ¥T = Board of Diml.ﬂm.ﬁz//__ :
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THU DAU MOT WATER JOINT STOCK COMPANY

Mo, 118 Ngo Van Tri Strest, Phu Lol Ward, Thu Dau Mot City, Binh Duong Province
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APPENDIX 1

JFIONSDECISIONS OF TDMWATER'S BOARD OF DIRECTORS
SR IN 2024

(Attached to Report No. 22/BC-CPNTDM dated 28/02/2025
of the Chairman of the Board of Directors on the governance and performance of the Board
of Directors in 2024 — Future development sirategy)

Approval

No Number of Diate Content Rafe

Resolutions/Decisions

Policy on signing and implementing
1 | 02NQ-HDQT 17/01/2024 | contracts/transactions between TDM | 00
and related parties in 2024 (if any)

Advance payment under the clean
1 00%
walter supply agreement

Buying an additional 633,759 shares
of Biwase Quang Binh in the 2nd
3 | 06/MNQ-HDOT 24/01/2024 | phase of issuing shares to existing [ 100%
sharcholders, increasing 50% of
charter capital

Paid to buy an additional 300,000
shares afler adjusting the capital
contribution ratio of the founding 1004
shareholders at Gia Tan — Cam My
Water Supply Service Joint Stock
Company (Gicawaco)

Loan plan, guarantee issuance, L/C
5 | 0%/BB-HDOT 02/02/2024 | opening, mortgage/escrow/pledge of | 100%
TDM's assets at VIB

Agree on the policy of effectively
6 |9A/BB-HDQT 07/02/2024 |using the company's financial |  100%
bencfits

Organizing the Annual General
Meeting of Sharcholders in 2024

Results of the exercise of the right to
£ | 13/NQ-HDOT 21/02/2024 | buy shares of the offering of shares to 100%
existing sharcholders
Distribution of the remaining shares
9 | 15MNQ-HDROT 21/02/2024 | due to odd shares or unsold shares | 100%
{shares to be distributed)

it ll&_..’BBﬂElnard of 23022024 Agree on 1hr:: p:}JEcy of maximizing L00%
Directors the company's capital

2 | 03/BB-HDQT 17/01/2024

4 | OR/MNQ-HDOT 25/01/2024

7 | 11/NQ-HDQT 21/02/2024 L00%
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18MNQ-HDOT

05/03/2024

Results of the public offering of
shares to existing shareholders in
2023 of Thu Dau Mot Water Joint
Stock Company

100%%

12

24/BB-Board of
Directors

18/03/2024

Agree (o transfer materials to related
companies

100%

13

25/BBH-Board of
Directors

19/03/2024

Assipnment of preparation for the
organization of the 2024 General
Meeting of Shareholders

100%%

14

26/NQ-HDQT

15/04/2024

Implementing the plan to publicly
terider CTW shares - 6,820,000
shares

100%

Ia

28/NQ-HDQT

19/04/2024

Adjusting the TDM's employees
income from 4/2024

1004

16

20/BB-Board of
Dircctors

19/04/2024

Receive advances payment under the
water supply contract

100%

17

30/BBH-HDQT

2210472024

- Business production and situation
i the 1st quarter of 2024

- Progress and completion of the
DN1600 L=4,317 km pipeline from
Tan Ba intake to Di An water
treatment plant

- Progress of implementation of raw
waler pipeline D1500 Bau Bang L. =
B4 km

- Completed the issuance of shares to
increase charter capital by 10%,
equivalent to 10 million shares

- Expected use of capital from the
increase capital issuance

- Business production and plan for
the next ? months in 2024

- Continue to complete documents
from ADB and JICA loan

1002

311/BB-Board of
Directors

25/04/2024

Advance payment to expand the
company's operation scale according
to the minutes of the meeting

L00%0

19

312/UQ-HDQT

2510452024

Authorizing representative to sign an
agreement between TDM and related

company/parties

1%

1ZA/BB-HDQT

04/05/2024

TDM supplied materials for Biwelco
contractor to implement the "DIN1600
raw water transmission pipeline
project from Tan Ba intake to Di An
Water Treatment Plant”

100%

21

34MO-HDOT

Da/05/2024

TDM exercised the right to buy
949,813 GIWACO shares in the 1st
phase of the share issuance in 2024,
increasing by 25% of the charter
capital (additional VND 122.5

100%
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billion) of Giz Tan Water Supply
Joint Stock Company

22

16/NQ-HDQT

15/05/2024

Adjustment, and amendment a few
points in Article 2 of Resolution Mo,
63MNQ-HDOT dated 24/10/2023

L 00%

23

37/BB-Board of
Directors

23/05/2024

Apree on the policy of receiving
advances payment from  water
agreement

L%

24

37B/NQ-HDQT

25/05/2024

TDM receives credit approval from
Standard Chartered Bank Limited

(HEMC)

100%

2

38/BB-Board of

Directors

30/05/2024

Agree on the policy of optimizing the
company's financial profit

100%

ANO-HDQT

07062024

Selection of auditing firm for TDM's
financial staternents in 2024

100%4

27

42/NQ-HDQT

11/06/2024

Adjustment, and amendment a few
points in Article 2 of Resolution No.
63/NQ-HDOT dated 24/10/2023

100%

28

44/NQ-HDQT

11/06/2024

Launching a public tender offer for
shares of Can Tho Water Supply and
Sewerage Joint Stock Company
(CTW)

100

29

46/NQ-HDQT

11/06/2024

Appointing a representative of TDM
capital at Ca Mau Water Supply Joint
Stock Company (CMW)

100%

a0

47 BB-Board of
Directors

14/06/2024

Compensation for project  site
clearance: Construction of Tan Ba
intake to Di An WTP, segment:
transmission DMN1600 pipeline from
Tan Ba intake to Di An WTP

| 0%

31

49/NQ-HDQT

24/06/2024

Selection of the construction firm for
D500 raw water pipeline from Tru
Van Tho Raw Pumping Station to
Bau Bang WTFP

1%

32

SINQ-HDOT

170072024

TDM pays to buy 1,269,000 shares of
Biwase Quang Binh according o
shares issue plan to increase charler
capital in 2024 of Biwase Quang Binh
Joint Stock Company

100%

33

52/BBH-HDQT

23/07/2024

- Business production and results for
the first 6 months of 2024

-Progress and completion of
pipeling DN1600 L = 4,317 km from
Tan Ba intake to Di An WTP
-Progress of implementation of raw
water pipeline DN1500 Bau Bang L
= 8.4 km

- Progress of capital use from the
izsuance to increase capital

(W%
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- Changes in shareholder structure,
TDM's 2023 dividend payment

- Business production and plan for
the last 6 months of 2024

- Continue to work on ADB and
JiCA’s loan

34

S4MNQ-HDQT

24/07/2024

Amending and supplementing the
Charter of Thu Dau Mot Water Joint
Stock Company

| 00%%

35

56/MNQ-HDQT

29/07/2024

Borrowing capital at Joint Stock
Commercial Bank for Foreign Trade
of Vietnam - Binh Duong Branch

10:0%%

I6

S8/MNQ-HDQT

01/08/2024

TDM exercised the right 0 buy
049 813 GIWACO shares in the 2Znd
phrase of share issuance in 2024,
increasing by 25% of charter capital
(additional VD 122.5 billion) of Gia
Tan Water Supply Joint Stock
Company

100%

37

59/BB-HDQT

09/08/2024

Depositing unused money of VND
10.5 billicn at credit institutions

100%

38

e0/BB-HDQT

10/08/2024

Agree on the policy of effectively
using the company's financial
benefits

100%

39

G2MNQ-HDOT

14/08/2024

Selection institution to inspect and
supervise the quality of water
supplied at Bau Bang WTP under Thu
Daw Mot Water Joint Stock Company

100%

40

64MNQ-HDQT

15/08/2024

TDM receives material transfer from
Bau Bang Water Supply Branch

100%%

41

65/BB-HDQT

23082024

Released the number of BWE shares
owned by TDM mortgaged at BDIF
from 30,000,000 shares to 5,000,000
shares

100%

42

67/NQ-HDQT

09/09/2024

Selection of construction firm for the
project “"Construction of land
boundary fence from chemical house
to Leading star Company Di An 2
Water Plant”

100%

43

68/BB-HDQT

09/09/2024

Approved the plan for borrowing,
ISSUINE guarantees,
mortgages/escrows/pledges  TDM's
assets at VIB Bank

100%%

68B/MNQ-HDOQT

17/09/2024

Agreed to investment in industrial
parks in Bau Bang area with &
capacity of 320,000m3/day, bringing
the total capacity to 350,000 m3/day

100545

45

TOMNQ-HDQT

14/10/2024

Launching a public offer to buy
shares of Can Tho Water Supply and
Sewerage Joint Stock Company

100%

45



46

72NQ-HDOT

15/10/2024

Selection of the operator and
approval of the issue of electricity for
water production at the Intake
Pumping Station of Di An WTP
under Thu Das Mot Water Jeint
Stock Company

1003

47

T4/NQ-HDQT

IVT0/2024

TDM exercised the right to buy
£14,124 GIWACO shares in the 3rd
phrase issued by GIWACO in 2024,
increagsing by 25% of the charter
capital (additional VND 1225
billion) of Gia Tan Water Supply
Joint Stock Company

100%

48

75/BB-HDOT

01/11/2024

Request for advance payment under
waler supply agreement

1%

49

76/BB-HDQT

12/11,/2024

Depositing saving money of VND 10
billion at credit institutions

100%%

50

T1/BEH-HDQT

19/11/2024

Business production and results for
the first 10 months of 2024, and the
last 2 months, other contents

100%

51

78/BBH-HDQT

25/11/2024

Expanding, and increasing the scale
of TDM WATER's operations by
investment in Phu My Vinh
Investment & Construction Joint
Stock Company

52

79/BB-HDQT

30/11/2024

TDM  supplied materials and
equipment for Biweleo to implement
the "DN1600 raw water pipelinc
project from Tan Ba intake to Di An
WTE"

100%

23

80/BB-HDQT

311272024

TDM deposits savings on the
remaining amount of the issuance of
10 million shares to existing
sharcholders

100

313
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o s APPENDIX 2

% Uk INCOME OF THE BOARD OF DIRECTORS
[VE BOARD & SUPERVISORY BOARD

IN 2024
(Attached to Report No. 22/BC-CPNTDM dated 28/02/2025

of the Chairman of the Board of Directors on the governance and performance of the Board
of Directors in 2024 — Future development strateg))

TT Full Name Position Amount (vnd) Note
1. | The Board of Directors 1.848.000.000
| | Mguyén Van Trl Ch“?”ggnnﬂf the |, 176,000,000
2 | Vi Vin Binh Member of the BOD 168.000.000
3 | Nguyeén Thanh Phong Memiber of the BOD | 68.000.000
4 | Mguyén Hiru Nghia Member of the BOD | 68.000,000
5 | Nguy@n Thj Dién Member of the BOD 168.000.000
1. | Executive Board 1.911.288.152
1 | Trén Thé Hung General Director B40.918.366
2 | Nguyén Minh Birc R 631,122.339
3 | Nguyén Viin Tén mpﬁtﬁﬁgﬂﬂﬂ" 439.247.447
I11. | Supervisory Board #76.000.000
Nguyén Thi Ngoe Thanh Su-p:tﬁ:;rzt]g':r ard 708.000.000
2 | Mguyén Thi Méng Thutmg | Member of the 5B 54,000,000
3 | L& Bach Lién Member of the SB §4.000.000
Taotal: 4.635.285.152




THU DAU MOT WATER JOINT STOCK COMPANY

No. 118 Ngo Van Tri Street, Phu Loi Ward, Thu Dau Mot City, Binh Duong Province
Tal:02T4 3842255-3842 277 Fax:0274 30410238 Erigll:comtacd@idnwaler.ur- Wabsile:dmwabar.vn

Thu Dau Mot, February 28, 2025

DEPENDENT BOARD REPORT
OPERATION OF THE BOARD OF DIRECTORS
IN 2024

1. Regarding to the organizational structure

The Board of Directors (BOD) consists of 05 members. Thus, there are 01

independent member, 04 non-executive members. All members of the Board of

Directors fully, actively participate in corporate governance activities to ensure good

practices.

2. Regarding the organization of Board of Directors meetings

- All meetings of the Board of Directors have been convened and carried out with
a specific schedule, carefully prepared documents and in accordance with the
regulations on meeting organization. The mestings content has been fully and
carefully discussed; and been evaluated to come up with the best orientations and
solutions for the Company.

- lssues related to business strategy, financial strategy, corporate culture, 1ssued a
management system, ete. have been regularly discussed/exchanged between the
Board of Directors and the Board of Executive,

3. Board of Directors' activities evaluation:

_ Board of Directors has well performed its role in implementing the plans,
puidelines and strategic orientations set out by the General Meeting of
Sharcholders and complying with the Comparny's Charter, Internal Governance
Regulations and standard practices on Corporate Governance.

- Chairman of the Board of Directors has assigned, and assigned members to b
perform the task of checking, supervising the Company’s activities in accordance ik
with the provisions of law and the Charter. '

. The Board of Directors has properly performed its roles and responsibilities in ok
directing, supporting and supervising the Board of Directors to implement the ML
contents approved by the General Meeting of Shareholders and the Board of Tl Of
Directors, ensuring compliance with the provisions of the law, and at the same ?_:”,‘;f-;;.
ime harmonizing the interests of the Company and shareholders, =2

- The Board of Directors has joined the Board of Excutives internal activitives to
improve, develop the company’s culfural,

The Board of Directors has a professional attitude, a highly committed proactive
role, a straight forward plan and high risk management, effectively regulates
chort-term and long-term goals that have brought about the Company's
sustainable achievements in the past year.

4, Regarding the supervision of the General Director and the Executive Board

- In general, the Board of Directors has done a good job of supervising the Board
of Directors, ensuring that the Company's activities are always strictly controlled



ﬁl

to follow the strategic orientation and adjust decisions in a timely manner when
practical requires.

The Board of Directars regularly reviews the General Director’s reports and
discusses with the Executive Board to well understanding the Company's
operation as well as update the fastest business information, project investment,
ete.

The Board of Directors pays special attention to risk management solutions, in
order to support the Executive Board to identify problems early and support the
Company maintain sustainability and stability in operations, protecting the
interests of shareholders.

Evaluating the coordination between the Supervisory Board and the Board of
Directors and the General Director’s activitives

To perform its tasks, the Supervisory Board always coordinates with all members
of the Board of Directors, the Board of Directors and relevant managers... to
come with the regularly cooperation.

Conclusion
. The Board of Directors has fully performed its function in supervising the

Company's operating activities, appropriately strategy and directing in a timely
manner to ensure the effective use of resources to achieve the targets that has
assigned by the General Meeting of Shareholders.

The activities of the Board of Directors in 2024 comply with the company's
charter, corporate governance regulations and law.

All members of the Board of Directors have complied with the regulations on
participating in Board of Directors meetings, discussions, and voting
independently; objectively to ensure the highest interests of the Company's
shareholders.

Above is the report of an independent member of the Board of Directors on the

operational governance of the Board of Dircclors of Thu Dau Mot Water Joint Stock
Company in 2024,

INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS

T2

P e

Nguyen Huu Nghia
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SUMMARY FINACIAL STATEMENT
From 01/01/2024 to 31/12/2024

(Audited)
1. BALANCE SHEET
Unit: VNI
No Note 31/12/2024 01/01/2024
1 |Current Asseis 65T AST, 769015 B05,343,838,012
"1 [Cash and cash equivalents 263.028,635.098]  110,009,086,373
7 |Short-term Investment 156.900,000,000]  40,000.000,000
3 |Shott-term Receivable 156.450,008227]  351,182,960475
4 |Inventories 19,252,078,750 2,056,181,169
5 |Other short-term agsets 1.9:5,&55,94& 2,005,609,995
11 |Non-Current Asset 2366.200,693,071|  2,098,123,193,441
| |Fixed Assets 695853408537  649,690,785,825
| Tangible fixed assets 615.512430793]  600,840,050.277
Intangible fixed assets 47,340,977,744 48,850,735, 548
2 |Long-term assets in process 1,478,420,305 59,982,479,683
_.'.i- Long-term 1I11r'l:-5f.l'l'li.=:'=]1l33 1,662,384,928, 737 1,387,437,956,536
" 4 |Other long-term assets 483,935,492 1,011,971,397
111 |TOTAL ASSETS 3025,658.462,086]  2,603,467,031,453
IV |LIABILITIES 50%,444,386,682 566,831,170,775
|1 |Current liabilities 8256386682 514512340320
|9 [Non-carrent liabilities 267,188,000,000 53 318,830,455
v lowNER'S EQUITY LSI82140T5404|  2,036,635860,678
|1 |Contributed capital 1.100,000,003,750]  1,000,000,003,750
Contributed capital 1.100,000,003,750]  1,000,000,003,750
2 |Share Premium 507.645,660,707|  397,799,321,818
_1. Development and investment funds 447,342.762,916 376,480,297,737
4 |Retained earning - i 3?3,1251543,{131 262,156,237,373

3 = --d ‘;.-
§
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V1 |TOTAL CAPITAL 3,023,658,462,086|  2,603,467,031,453
IL. INCOME STATEMENT
No [lems Year 2024 Year 2023
1 |Revenue from sales of goods and rendering of services 544, 406,057,033 532,573,918 480
7 |Net revenue from sales of goods and rendering of services|  544,406,057,033 532,573,918480
3 |Cost of goods sold and services rendered | 286,790,585,123]  291,757,350,468
4 |Gross profit from sales of g:-;rds and service rendered| 257,615.471,910 ] 240,816,568,012
5 |Financial income " - 26,933,342, 162 123,891,674,783
6 |Gfinancial Expense 45, Hﬁ,#?ﬁ:f 40 43,459,835;49?
|- I whick: Interest expense 9,325,942,200|  19,733,579,334
7 |General and Administrative expense 14,194,830,163 14,238,153,93]
8 [Net profit from operating activitives 225,237,508,769 302,010,252,.367
9 |Other income 268,254,540 430,837,568
10 [Other expense 199,822,197 | 288,172,89%
11 |Other Profit 68,432,343 151,664,674
12 |Total net profit before tax 225,305,241,112 3&2{&‘[,.'-917,041
13 |Current corparation income tax enpense 20,898,076,418]  18,712,056,326
i 14 [Profit nfter::urpnrnte income tax 204,407 864,694 ] 283,449.860,715
15 |Basic earning per share 1,741 2,608
1L FINANCIALL INDICATORS
No Indicators Unit 311272024 01/01/2024
1 |Asseis Ratio
- Non-current assets/Total assets % 0.78 .81
- Current assets/ Tolal assets % 0.22 0.19
2 |Debt ratio
- Liabilities/Total Capital A 0.7 022
- Equity/Total capital % 0.83 0.78
3 Quick ratio
- Current ratio time 2.44 0.98
- Short-term debt repayment time 2.76 0.98

&1
=
b
&
"




Rate of retarn

Retum on assets (ROA) b 0.07 0.11
_ Profir after tax/ Net reverue from sales of goods| % 0.08]| 0.14
- Profit after tax/ Owner equity o 0.08 0.14
- Profit from business activitives' Net revenues frgg % 0.41 0.57
- Profit after tax/ Charter Capital % 0.19 0.28

Binh Duong, date 28/02/2025
Chiefl Accountant
Nguyen Duy Khang
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5ssa THU DAU MOT WATER JOINT STOCK COMPANY

No. 118 Ngo Van Tri Street, Phu Loi Ward, Thu Dau Mot City, Binh Duong Province

Thu Dau Mot, date February 28th 2025

REFORT

To: 2025 GENERAL MEETING OF SHAREHOLDERS

Pursuant to the Charter of organization and operation of Thu Dau Mot Water Joint Stock
Cotnpany,
Pursuant to the Regulation on operation of the Supervisory Board,

Based on the 2024 Business Production Report, the 2024 Financial Statement has been
andited by AASC Auditing Firm Co., Ltd., the 2024 Company Management and
Administration Report.

Inspecting, supervising, appraising reports on business production, appraising financial
seitlement reports and reports on assessment of the company's management and
administration in 2024, the Supervisory Board agreed to submit a report to the General
Meeting of Sharcholders (AGM) as follows:

L Operation of the Supervisory Board (BS):
1, Structure of members of the Supervisory Board:

The Supervisory Board of the Company consists of 3 members, elected by the General
Meeting of Shareholders, including:

- Ms: Nguyen Thi Ngoc Thanh — Head of the Board
- Ms: Le Bach Lien — Member
- Ms: Nguyen Thi Mong Thuong ~ Member

2. Activities of the Supervisory Board in 2024:
2.1 Meetings in 2024:

No Member of the Supervisory Number | Attendance | Voting
Board of Rate Rate
Sessions
Attended
| | Nguyen Thi Ngoc Thanh 44 100% 100%
. Le Bach Lien 4/4 100% 100%
3 MNguyen Thi Mong Thuong 444 100% 1005

The Supervisory Board has performed the following main tasks:

- Inspect and supervise the activities of the Board of Directors (BOD) in accordance with
the Company's Operation Charter, Resolutions of the General Meeting of Shareholders and
the Board of Directors of the Company promulgated.

2981 /5
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- Supervise the management and administration of production and business, investment
in associated companies of the Board of General Directors.

- Monitoring the investment situation, implementing production and business plans,
operations of subsidiaries and associated companics with contributed capital of the
Company.

- Examining the legality, legality, truthfulness and standards in sccounting work,
examining data on quarterly, semi-annual and annual production and business activities;
contracts, accounting vouchers, statistics and preparation of semi-annual and annual audited
financial statements of the Company.

- Examine and control the legality and truthfulness of capital construction dossiers and
contracts in capital construction investment in accordance with current order and
regulations.

- Monitor the synthesis and balance of medium- and long-term investment capital of the
Company.

- Supporting the search for preferential loans for the project to increase the capacity of
the water supply system in Bau Bang area, Binh Duong province.

- Attend meetings of the Board of Directors, supervise the implementation of the
Resolution and other tasks.

- Propose the selection of an independent audit company to audit the annual Financial
Statements.

2.2 Work and orientation plan of the Supervisory Board in 2025

- The Supervisory Board will continue to carry out inspection and supervision according to
the functions and tasks specified in the Law on Enterprises, the Company's Charter and the
Operating Regulation of the Supervisory Board.

- Control the legal procedures and efficiency of the Company's investment in development
and expansion of production and business. Ensure the management of capital construction
investment costs correctly, transparently, save costs, and optimize the efficiency of projects
and works.

- Supervise the implementation of legal work, disclose information appropriately, in
accordance with the provisions of the Securities Law.

. Supervise the Board of Directors and the Company's Executive Board to implement the
Resolution of the 2025 General Meeting of Sharcholders.

- Perform other tasks according to the functions and tasks of the Supervisory Board,

2.3 Salary, remuneration and other benefits of members of the Supervisory Board:

Members of the Supervisory Board are paid salaries, remuneration, bonuses and other
benefits that will be balanced from the targets deducted according to regulations and the
Resolution of the General Meeting. Details in the explanation of the Company's audited
Consolidated Financial Statements for 2024 (page 41) are disclosed and posted on the
Company's website.

The meetings of the Supervisory Board in the year include the following main contents: 4
meetings

1‘1{;;.\?._ Ay



- Assign the work of members, review the Resolutions set out by the General Meeting of
Shareholders.

- Supervise and inspect the implementation of Resolutions of the Board of Directors of the
company. The legal procedures of the project and basic consiruction are in accordance with
the set guidelines and plans.

- Supervise the use of investment capital of the Board of Directors, account expenses of the
accounting department.

[L Assessment of the business management, administration of production and activities
in 2024:

1. Management of the Beard of Directors:
- The Board of Directors of the company has strictly implemented the tasks and operating
regulations of the Board of Directors. The meetings are conducted in accordance with the

provisions of the Company's Charter. The content of the meetings is issues under the tasks
and authority of the Board of Directors.

- Between regular meetings of the Board of Directors, when it is necessary 1o solve urgent
{ssues under its jurisdiction related to the Company's activities, the Board of Directors shall
collect opinions of members in writing, and provide information to the Supervisory Board,

2. Administration of the Board of General Directors:

_ The Board of Directors of the Company has fully and promptly implemented the
Resolutions and Decisions of the Board of Directors. Proactively plan, manage, administer
and use capital, assets and labor, assign tasks to the Board of Directors to direct and administer
production and business in accordance with the 2024 plan, fully fulfill obligations to the State
and regimes and policies for employees.

- With the efforts of the collective of employees, collective solidarity along with the timely
direction of the Board of Directors, the Board of Directors of the Company has gradually
overcome the backlog, ensuring the completion of the production and business plan according
to the Resolution of the Board of Directors.

3. Evaluate the coordination between the Supervisory Board and the Board of Directors,
the Chief Executive Officer and the Shareholders.

- The Roard of Directors, the Supervisory Board, and the Board of Directors have closely
coordinated in the management and administration of the Company's activities in the past year.

- All meetings of the Board of Directors are invited to attend and contribute ideas to develop
and improve the Company's management and management policies.

- The promulgated Resolutions are highly consistent, fully and promptly provided to the
Supervisory Board and the General Director.

. The coordination between the Board of Directors, the Supervisory Board and the Board
of Directors of the Company is implemented appropriately and scientifically.

TI1. Appraisal of the 2024 Financial Statements:
1. Preparation and examination of financial statements:




The Supervisory Board examined the Financial Statements of 2024 and reports related to
production and business activities in 2024, the Supervisory Board commented as follows:

- The company has complied with current Vietnamese accounting standards and regimes in
accordance with regulations.

- Accounting documnents are fully implemented and stored neatly, easily for inspection and
control. The forms are clear and in accordance with regulations.

- The Supervisory Board agrees with the Company’s 2024 financial statements, the report
honestly reflects the financial situation as of December 31, 2024,

2. Charter capital increase:

- According to the Public Offering Certificate No. 426/GCN-UBCK dated December 11,
2023, the company has completed the increase in charter capital by 10% (equivalent 1o 10
million shares) in Resolution No. 02/NQ-DHDD of the 2024 Annual General Meeting of
Shareholders approved on March 28, 2024. The charter capital of the Company as of
December 31, 2024 iz VND 1,100 billion, In which:

- The offer for shares of Can Tho Water Supply and Sewerage Joint Stock Company and
Ca Mau Water Supply Joint Stock Company has been completed.

- Repayment of part of the principal debt at credit institutions as registered for the purpose
of using capital for BDIF, Shinhan Bank of Vietnam.

3. Comments on business production and results in 2024:
Uitz million VND.

Increase/decrease
. mpared to the
. Implementation | Implementation = :
No Indicator in 2024 in 2023 implementation in 2023
Rate
Increase/decrease (%)
1 Revenue from sales and :
provision of services 544,406 532,574 11,832 2,22 |
2 | Tumover deductions L
3 Net revenue from sales
and service provision 544,406 531,574 11,832 222
4 | Cost of goods sold 286,791 291,757 (4,966) | (1.70)
. Gross profit on sales and
“ | service provision 257,615 240,817 16,798 6.98
& Revenue from financial
activities 26,933 123,891 (96,958) | (78.26)
In which:
- Biwase Dividend 93, 8dd (93,844) | (100.00)
- Dowaco Dividend 17,370 24,607 (7.237) | (29.41)
- Wase Dividend 400 400 : i
- Ca Mau dividend 1,948 1,948
- Interest on deposits 7,215 5,040 2,175 | 4315
7 | Financial Costs 45,116 48,459 (3,343) | (6.90) |
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- In which: Interesi expense 9,326 19,713 (10,407) | (52.74)
Administration expenses 14,195 14,238 (43) (0.30
Profit from business
activities 225,237 02,011 {76,774) | (25.42)
Other income 268 439 (171) | (38.83)
Dther expenses 200 288 (88) | (30.56)
Other Profits 68 151 (83) | (54.97)
Total profit before tax 125,305 302,162 (76,857) | (25.44)
Current tax expenses 20,898 18,712 2,186 11.68
Profit after tax 204,407 283,450 (79.043) | (27.89)
Basic earnings per share
{(VND/share) 1,741 2,608 (867) | (33.24
Ohserve:

- Total revenue and other income for 2024 is VD 571.6 billion, reduce VND 83,3
billion compared to 2023 (VND 656.9 billion), corresponding to a decrease of 17%. Thus, in
2024 the Company will receive dividends from Biwase in 2023 are shares, which increases
the number of shares owned, maintaining ownership of the company in Biwase. However, the
receipt of dividends is shares, so the Company does not record revenue from financial
activities, thus reducing VIND 93.8 billion compared to 2023, At the same time, the volumm
water production in the year increased slightly at a rate equivalent to 2.2%, lead to an increase
in gales and service revenue compared to 2023 of VND 11.3 billion.

- Profit before tax in 2024 is VND 225.3 billion, reduce VND 76.8 billion compared to
the seme period in 2023 (VND 302.1 billion), corresponding to a decrease of 25.4%.

- Profit after tax in 2024 is VND 204 4 billion, decrease VND 79.0 billion compared Lo
the same period in 2023 (VND 283 .4 billion), corresponding to a decrease of 27.85%,

- The results of the implementation of the 2024 plan have been approved by the General
Meeting of Shareholders:
Linit; bilfion VND.

Inerease/decrease
lan
Plan for | Implementatio per P
No Indicator 2024 1 i 2024 Lm;:ii“; ol
ecrease
(%)
{ |Total revenue and other 519.8 5716 518 | 1100
income
i 2 | Profit before tax 2141 2253 112 105.2




| 3 leﬁtaﬁertax | 192,7 I 2044 11.7 |1ﬂ6.1[

The company has exceeded the main assigned plan targets, specifically:
+ Revenue and other income targets reached VND 571.6 billion, exceeding VND 51.5

hillion, equivalent to 110.0% of the year plan.
+ Profit before tax reached 225.3, exceeding VND 11.2 billion, equivalent to 105.2% of

the year plan.
+ Profit after tax reached 204.4, exceeding VIND 11.7 billion, equivalent to 106.1% of
the year plan.
4, Financial indicators and indicators of the Company's business performance in
2024:
No Index Unit 2024 2023
1 | Asset Ratio
- Long-term assets/Total asscts times 0.78 0.81
- Short-term assets/Total asscts times 0.22 019 |
2 | Capital Ratio
- Liabilities/Total capital timnes 0.17 0.22
- Equity/Total Capital times 0.83 0.78
3 | Quick ratio
- Quick payment capabilities times 2.44 0.98
- Current solvency times 2.76 0.98
4 | Profit Margin
- Profit after tax/Average Gross Assets (ROA) Yo T2 11.32
- Profit After Tax/Net Revenue (ROS) % 37.55 5322
- Profit After Tax/CSH Capital Margin (ROE) % .12 13.92
- Return on Business / Net Revenue Yo 41,37 56.71
- Profit after tax/Charter capital %% 18,58 28.35

The basis for calculating the indicators is based om the data of the Table of Business
Production and Results in 2024 (the appendix I) and the Table of Assets — Capital tn 2024 (the

appendix 2)
Liabilities/Total capital as of 31/12/2024 is less than 1

Equity/Total capital as of 31/12/2024 is less than 1
Quick payment capacity as of 31/12/2024 is 2.44 times greater than |
The current solvency as of 31/12/2024 is 2.76 times greater than 1

- Financial indicators reflect that the Company has good solvency, high liquidity in
being ready to pay debts due, the majority of the company’s assets are formed with equity.

- The Company's business performance evaluation indicators in 2024 decreased
slightly compared to 2023, mainly due to the revenue from Biwase's dividends paid by shares,
not cash, which reduced the company's financial revenue in 2024. However, the volumm
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water production has increased by over 2%, all of which prove that the company operates
effectively; compared to other firms operating in the same industry, the Company has
achieved relatively good operational efficiency.

5. Financial investment situation:

As of 31/12/2024, the Company invests in joint venture companies and associates with
other units with a total investment capital of VND 1,729,108,663,151, including:

Number of Ownership
No Company Name Shares Investment value (%)
; |Binh Duong Water - Environment | g5 593 950 | 1,061,163,359,192 1742
Corporation- J5C
2 | Dong Nai Water Supply 1SC 14475399 | 196,918,497,495 12.06
3 | Gia Tan Water Supply I5C 13,568,750 148,237,500,000 23.80
Gia Tan — Cam My Water Supply
4 Servics ISC 1,500,000 15,000,000,000 25.00
5 | Biwase Quang Binh JISC 5,076,000 51,322 809,960 42.30
6 | CaMau Water Supply JSC 3,789,600 55,004,149,200 24.39
g | Con Tho Water Supply and 6.429.000 | 195,982,347,304 2296
Sewerage JSC
Water Supply and Sewerage and
g Envirotment Cong ”]“115 ISC 200,000 5,480,000,000 25.00
Total: 1,729,108,663,151

6. Investment in capital construction:

- In 2024, the project has been completed and put into use: DN1600mm raw water
transmission pipeline, L=4,348m, from Tan Ba collection project to Di An WTP, the total
temporary increase in assets is VND 183.97 hillien, expected to complete the audit report in
the first quarter of 2023.

- The company is continuing to implement the project: Investing in increasing the capacity
of Bau Bang WTP, - Phase 1; Capacity 100,000m*/day. Total estimated cost: VND 832 billion
{included tax)

Phase 1 is divided into 2 stages, each stage is 50,000m*/day,

+ Phase 1: implementation time from 2024-2026, total estimated value: 666 billion YND,
including:
e WTP construction stage, total value of VND 301 billion — Carrying out legal
procedures for construction and construction licensing.
+ Raw water pipeline construction stage, D1500mm, L=8 4km, implementation progress
reached 44.7%. It is expected to be completed in 2025, with a total value of VND 365
billion.




+ Phase 2: expected implementation time from 2026-2028, total estimated value: 166
billion VIND.
IV. Comments and Recommendations:

1. Comments:

At the time of reporting, the Company’s financial situation is quite stable. In 2024, the
Company has fully implemented the contents according to the Resolution of the General
Meeting of Shareholders, completing the plan at a rate of 106.1%, exceeding the plan by 6.1%
according to the Resolution of the GMS,

The company has well implemented and complied with the information disclosure in
accordance with the regulations of public companies and well implemented the regimes and
policies for employees to pay all taxes in accordance with regulations.

2. Recommendations:

It is proposed that in 2025, the Company will continue o try to promote the achieved
results in 2024 and further improve the remaining limitations.

Continue to complete the legal documents for payment and scitlement of the project, put
into the asset in accordance with regulations.

Efforts to find and mobilize preferential financial sources, have a long loan tenor, and have
comparable loan conditions te meet the needs of investment and development, expand the
scope of business production and activities of the Company.

Currently, the company uses a loan capital flow in USD, the Supervisory Board
recommends that the company should refer to and study a plan to convert cash flow to
Vietnam dong to minimize the risk of foreign exchange rates.

The above is the report of the Supervisory Board on the business production and activities
of Thu Dau Mot Water Joint Stock Company in 2024.

HEAD OF THE SUPERVISORY BOARD

Nguyen Thi Ngoc Thank
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production and results in 2024

Unit: million VND.

| No Implementation | Implementation | Increase/decrease
in 2024 in 2023 compared to the
implementation in
2023
Up/Down | Rate
(¥o)
; |Rovenue from sales and 544,406 sa2s74| 11,82 222
provision of services
2 | Turnover deductions
MNet revenue from sales
3 and service provision 544,406 532,574 11,832 2.22
4 | Cost of goods sold 286,791 291,757 (4,966) (1.70}
Gross profit on sales and
. e iy 257,615 240,817 16,798 6.98
Revenue from financial
6 | divitives 26,933 123,891 | (96,958) | (78.26)
In which:
- Biwase Dividend 93,844 | (93,844) | (100.00)
- Dowaco Dividend 17,370 24607  (1.237)| (2941)
- Wase Dividend 400 400 = u
- Ca Mau dividend 1,948 1,948
- Interest on deposits 7,215 5,040 2175 43,15
7 | Financial Costs 45,116 48,459 (3,343) (6.90)
- In which: Interest expense 8,326 19,733 | {10,407y | (52.74)
g | Gcneral and adminizsine 14,195 14,238 @3] (030
expense
Profit from operating _
D | isvaives 125,237 302,011 | (76,774) | (25.42) >
10 | Other income 268 439 (171} | (38.95) | 51y
11 | Other expenses 200 288 88)| (30.56) |1
12 | Other Profits 68 151 (83)| (54.97) [Mum
13 | Total net profit before tax 225,305 302,162 | (76,857T)| (25.44) Fi
g4 (A0 B 20,298 8712 2186|1168
I CXpEnses
15 | Profit after tax 204,407 283,450 | (79.043) | (27.89)
Basic earnings per share
16 | (yNDshare) l 1,741 2,608 (367) | (3324) |




b
3

S

=
b

APPENDIX 2

h ¥ OF BALANCE SHEET IN 2024
Aﬂﬂ okl T éﬁ;

e Unit: million VND
No Ttenis— = | 31/12/2024 | 31/12/2023 | Increase/decrease compared
to 2023
Increase/decrease | Rate (%)
I | Current assets 657,457 505,244 152,113 30.10
Cash and cash
1 equivalents 263.928 110,009 153,919 139.91
Short-term financial
2 o 156.900 40,000 116,900 202.25
3 | Short-term receivables 156.450 351,183 (194,733) 5545
4 | Inventory 71,253 2,056 Ta. 157
5 | Other short-term assels 2,926 2,096 830 349.60
11 | Non-current assets 2,366,200 2,098,123 268,077 12.78
1 |Fixed assets 695,853 Ha4, 691 46,162 7.11
W Tangible fixed assets 648.512 600,840 47,672 793
~ Intangible fixed 47,341 48,851 (1,510) :3.09
assers
g |LemgEEOm amctin 7.478 59,982 (52,504) | -87.53
progress -
Long-term financial
3 {isact 1,662,385 1,387,438 274 947 19.82
4 | Other long-term assets 484 1,012 (528) -52.17
A | TOTAL ASSETS 3,023,657 2,603,467 420,190 16.14
I | Liabilities 505,444 566,831 (61,387) -10.283
1 | Short=term liabilities 238,256 514,512 (276,256} -53.69
2 | Long-term liabilities 267,188 32319 214,869 410.69
11 | Equity 2,518,214 2,036,636 451,578 23.65
| | Equity 2518214 2,036,636 481,578 23.65
- Owner's contributed | 100,000 | 1,000,000 100,000  10.00
capital
- Equity surplus 507,646 | 397,799 199,847 |  50.24
- Development
Eaniant Pund 447,343 376,480 70,863 15.82
- Retaines earnings 373,226 262,356 110,870 42.26
B |TOTAL CAPITAL 3,023,658 2,603,467 | 420,191 16.14

10



Mo, 118 Moo Van Tri Street, Phu Lol Ward, Thu Dau Mot City, Binh Ducng Province

\ =—=" THU DAU MOT WATER JOINT STOCK COMPANY

TebD274 I842955-3842277 Fax:0274 3B414838 Emailcontactiidmwater vh- Website tdmwatar yn

MNo; 24T Te-HDOQT

PROPOSAL

Thu Dau Mot, February 28, 2025

Ref: Approval of profit distribution plan, dividend distribution in 2024

To: 2025 Annual General Meeting of Shareholders

- Pursuant to Resolution No, 02/NQ-DHPCE dated 28/3/2024 approved by the

2024 Annual General Meeting of Shareholders.
- Pursuant to the 2024 finanecial statements of Thu Dau

Mot Water Joint Stock

Company, which has been audited by AASC Auditing Firm Co., Ltd.
The Board of Directors of Tho Dau Mot Water Joint Stock Company respectfully
submits to the General Meeting of Shareholders to approve the Plan for profits after-

tax and dividends distribution in 2024 as follows:

No Content Amount (VND)

1 | Profit after tax on financial statements in 2024 204,407 864 694
2 | Profit after tax in 2024 is distributed 204,407 864,694
3 | Remaining profit after tax accumulated from previous years 168,817, 783,337
4 | Total profit afte r-ta:t distributed (4)=(2)+{3) - 373,225,648,031
5 | Profit after-tax distribution plan in 2024: ) 203,057,887,527
- Cash dividend in 2024 (14% of charter capital) 154.,000,000,000
- Funds Allocated 49057 BE7.527

+ Development Investment Fund (16% of p.a.t) 32,705,258,351 -
+ Bonus and welfare fund (5% of p.a.t) 10,220,393,235

+ Manager's bonus fund (3% af p.a.g) 6,132,23 5,9-!:
é Remaining profit after tax carried over to the year 170,167,760,504

fof BOD

after (&=(4)45)
ﬁésp:clﬂllly submit to the General Meseting of Sharcholders for consideration and
approval.,
aatin:hehal
Recipient: THE;
-Dintti;

- Shareholders of the Company;

- Bave: VT = “DQTII}?/




< THU DAU MOT WATER JOINT STOCK COMPANY

Mo. 118 Nge Van Tri Street, Phu Lol Ward, Thu Dau Mot City, Binh Duong Province
Tal:0274 3842255-3842277 Fax:0274 3841838 Emailcontactiitdmwater.vn- Websibe-tdmwaier. v

No: 25/ TTr-HDQT Thu Dau Mot, February 28th 2023

PROPOSAL

Ref: Dismissal of the Board of Directors, Supervisory Board for the term aof 2020-2023 &
Election of the Board of Directors, Supervisory Board for the term 2025-2030

To: Annual General Shareholders Meeting of 2025

Pursuant to the Law on Enterprises No. 39/2020/0HI4 approved by the National
Assembly of the Socialist Republic of Vietnam on [ 7/06/2020 and effective on 01/01/2021;

Pursuant to the Charter of organization and operation of Thu Dau Mot Water Joint Stock
Company,

Pursuant to the functions, tasks and powers of the Board of Directors specified in the
Charter of organization and operation of Thu Dau Mot Water Joint Stock Company.

The Board of Directors of Thu Dau Mot Water Joint Stock Company would like
to submit to the Annual General Sharehalders Meeting in 2025 for consideration and
approval the dismissal of the Board of Directors and the Supervisory Board for the term
of 2020-2025 due to the expiration of the term to clect the Board of Directors and
Supervisory Board for the new term - term of 2025-2030 as follows:

1. Approving the dismissal of members of the Board of Directors and the
Supervisory Board for the term of 2020-2015 due to the term expiration,
including:

s Board of Members:

1. Mr. Nguyen Van Tri - Chairman of the Board of Members
2. Ms. Nguven Thi Dien - Board Members

3. Mr. Vo Van Binh - Board Member

4. Mr, Nguyen Thanh Phong - Board Members

5. Mr. Nguyen Huu Nghia - Independent Board Member

= Supervisory Board:
1. Ms. Nguyen Thi Ngoc Thanh - Head of the Supervisory Board
2. Ms. Nguyen Thi Mong Thuong - Member of the Supervisory Board
3. Ms. Le Bach Lien - Member of the Supervisory Board
12




2. Approve the number of members of the Board of Directors of Thu Dau Mot
Water Joint Stock Company for the term of 2025 - 2030 is 05 people and the
Supervisory Board for the term of 2025 - 2030 is 03 people.

3. Approve the candidates members of the Board of Directors and the Supervisory
Board for the term of 2025 - 2030 for the General Shareholders Meeting to elect
according to regulations.

(Regulations on Nomination, Candidacy and Election of Members of the Board of
Direcrors and Members of the Supervisory Board are atfached)

In order to ensure the number of members of the Board of Directors in accordance with
the provisions of Article 154 of the Law on Enterprises 2020 and the Company's
Charter, the Board of Directors respectfully submits to the General Shareholders
Meeting for approval the election of the Board of Directors and the Supervisory Board
for the term of 2025-2030 as above,

Submit to the 2025 Annual General Sharcholders Meeting for consideration and

approval./,

Recipient:
- Ditto;
Eh.arehnld:rs of the Company;

= Save: YVT-Board ufh'lembﬂ'ﬂ V’
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THU DAU MOT WATER JOINT STOCK COMPANY

Mo.11B Ngo Van Tri, Phu Lol Ward, Thu Dau Mot City, Binh Duang Province
Tl (+84) 2743842255-3842277 Fax:(+B4) 2743341838 Email:contaci@idmwaler, wn-Webaite:tdmwater.

Thi Dau Mot, February 28% 2025

REGULATIONS

ON NOMINATION, CANDIDACY, AND ELECTION
OF BOARD OF DIRECTORS AND BOARD OF SUPERVISORS MEMBERS
AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
THU DAU MOT WATER J5C

—  Pursuant to the Law on Enterprises No. S02020/0H14, passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020;
—  Pursuant to the Charter of Thu Dau Mot Water J5C,

The election of members to the BOD and BOS at the 2025 AGM of Thu Dau Mot Water
JSC shall be conducted in accordance with the following regulations:

CHAPTER |
GENERAL PROVISIONS
Article 1. Purpose, Scope and Applicability

I. These regulations apply to the nomination, candidacy, and election of members to the
BOD and BOS at the 2025 AGM, ensuring compliance with current laws,

2. These regulations govern the activities related to the nomination, candidacy, and
election of the BOD and BOS, including:

a) Rules for nominating, candidacy for membership of the BOD and BOS members,

b) Rules for electing BOD and BOS members,

3. Applicability: Shareholders owning voting shares and authorized representatives of
sharcholders (hereinafier referred to as “shareholder representatives™) as per the
company's shareholder list finalized on February 12, 2023).

Article 2, Rights and Obligations of Shareholders and Shareholder Representatives
Attending the AGM

I. Rights of shareholders and shareholder representatives attending the AGM:

|6



Fach gharcholder or shareholder representative attending the AGM shall receive a voting
ballot for the BOD and BOS elections, indicating the number of shares held and the
comesponding votes.

2. Obligations of shareholders and shareholder representatives attending the AGM:
a) Comply with the conditions and election procedures as prescribed in these regulations;

b) Complete registration procedures with the AGM Organizing Committee;
¢} Verify shareholding details on the ballot and report any discrepancies immediately;

d) Strictly adhere to the eleetion regulations and respect the voting results.

CHAFPTER Il
NOMINATION AND CANDIDACY FOR THE BOD AND BOS

Article 3. Qualifications for BOD and BOS Candidates

3.1 BOD Members must:

a) Mol to be subject to restrictions under Clause 2, Article 17 of the Law on Enterprises;

b) Have professional gualifications and experience in business management or the

company’s industry. Sharcholders status is not mandatory unless specified in the company’s
charter;

¢) Be allowed to concurrently serve on the BOD of another company.

3.2. Unless otherwise stipulated by securities law, independent members of the Board
of Directors as defined in Point b, Clause 1, Article 137 of the Law on Enterprises
must meet the following criteria:

a) Must not be currently employed by the company, parent company, or its subsidiary, nor
have been employed by these entities in the past three consecutive years;

by Must not receive salaries or remuneration from the company, except for allowances
provided to Board members as per regulations;

¢) Must not have spouses, biological or adoptive parents, children, or siblings who are major
shareholders of the company or hold management positions within the company or its
subsidiaries;

d) Must not directly or indirectly own at least 1% of the total voling shares of the company;

&) Must not have served as a member of the BOD or BOS of the company for at least the
past five conscoutive years unless they have been continuously appointed for two
consecutive terms.



3.3, Members of the BOS must meet the following qualifications and conditions:
a) Mot be subject to restrictions under Clause 2, Article 17 of the Law on Enterprises.
b) Have a background in economics, finance, accounting, auditing, law, business
administration, or another discipline relevant to the company's business activities.
¢} Have familial relationships with members of the BOD, the General Director, or other
management personnel.
d) Not be company executives and are not necessarily required to be shareholders or
employees of the company unless otherwise stipulated in the Company's Charter.
d) Meet other qualifications and conditions as prescribed by relevant laws and the
Company’s Charter.
Article 4, Nomination and Candidacy Regulations for the BOD and BOS
Sharcholders or groups of shareholders helding at least 10% of the total commeon shares, or
a lower percentage as specified in the Company's Charter, have the right to nominate
candidates for the BOD and BOS in accordance with the Law on Enterprises and the
Company’s Charter.
Article 5. Application Form for Candidacy and Nomination of BOD and BOS
Members

l. Candidacy/Nomination application form (one original copy) as per the prescenbed

ternplate;
2. Candidate’s curriculum vitae (one original copy) as per the prescribed template;
3, Documents proving that the candidate meets the required qualifications and conditions in
accordance with these regulations and applicable laws (one original or certified copy).

Article 6. Selection of Candidates
Based on the candidacy and nomination applications submitted by sharcholders/groups of
sharcholders, the AGM Organizing Committee will compile a list of candidates meeting the
qualifications and conditions as reguired and present the list at the AGM for voting,
Article 7. Submission of Candidacy and Nomination Applications

- The candidacy/nomination application and the candidate's curriculum vitae template are
available on the company’s websile al www tdimwater. v

- Certified copies of identification documents (I[¥). academic qualifications, and
professional certifications must be included.

- Applications must be submitted to the Company before 04:00 PM on March 10, 20235
(hased on the postal stamp date, late applications will not be accepled):

ORGANIZING COMMITTEE OF THE 2025 AGM
THU DAU MOT WATER JOINT STOCK COMPANY
Add: 11B Ngo Van Tri, Phu Loi Watd, Thu Dau Mot City, Binh Duong
Tel: (+84) 2743842255 Fax: (-+84) 274 3841838
Contact: Mrs. Nguyen Thi Y Nu Tel: (+84) 346573649
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CHAPTER 111
ELECTION PROCEDURES

Article 8. Ballots and Voting Process

1. Ballots

) Officially printed and issued by the Organizing Committee.

b) Each ballot lists the candidates alphabetically order ABC; along with the delegate’s
identification code, number of owned and/or represented shares, and the corresponding
number of votes, and bears the Company’s official stamp.

¢) Each delegate will receive two (02) ballots: one for electing the BODY and another for
electing the BOS.

d) Delegates must verify the information on their ballots upon receipt. Any errors must be
reported immediately to the Election Commitiee,

2. Voting instructions

a) Each delegate is issued one (01) ballot. The voting instructions are as follows:
- Delegates may vote for a number of candidates up Lo the required number of elected
positions,
- If casting all votes for one or multiple candidates equally, the delegate must check the

"Evenly Distributed Votes” box for the selected candidates, and the votes will be
distributed evenly among them;

- If distributing votes unevenly among candidates, the delegate must specify the number
of votes for each selected candidate in the "Number of Votes" box;
Notes:
- If both the "Evenly Distributed Votes" hox is checked and a specific number of votes is
written, the vote counts in the "Number of Votes" box will prevail.

- If "Evenly Distributed Votes" is selected, the votes will be evenly divided among the
selected candidates, Any decimal remainders (less than 1) will be automatically discarded.
b} If an error is made while filling out the ballot, shareholders may request a replacement
ballot from the Organizing Commitiee,

c) Delegates must sign to conlirm their participation in the election,

3. Validity and Invalidity of Ballots

a) A valid ballot must adhere to the printed template issued by the Organizing Committee,
without any erasures, alterations, or additional content beyond the required fields; the ballot
must also be signed and include the full name of the participating delegate,
b) Ballots will be deemed invalid if they:

- Contain additional content beyond the designated lields;
- Are completed using a pencil;
- Have candidate names crossed out;
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- Do not follow the official template issued by the Organizing Committee, lack the
Company’s official stamp, or contain erasures, alterations, or additional markings;

- Indicate votes for more candidates than the number of available positions;
Allocate more total votes than the delegate is allowed;
- Are submitted after the ballot box has been unsealed by the Election Commities;

- Lack the signature of the participating delegate;

Article 9. Election Method

- The election of the BOD and BOS members is conducted by secret ballot using the
cumulative voting method.

- The total votes available to each sharcholder or shareholder representative are
determined by multiplying the number of owned and/or represented voting shares by the
number of members to be elected to the BOD and BOS, Shareholders may distribute all,
part, or none of their votes among one or more candidates.

- The number of BOD members to be elected is five (05}, The number of the BOS
members to be elected is three (03],

Article 10. Election and Vote Counting Committee, Ballot Casting and Counting
Principles
1. Election and Vote Counting Commitiee

- The Election and Yote Counting Committee consists of five (05) members nominated by
the Chairperson and approved by the AGM, Members of the Vote Counting Commiltee
cannot be among the candidates for the BOD or BOS.

- The Election and Vote Counting Committee is responsible for organizing the election,
including: preparing ballot bexes, announcing election procedures, listing candidates,
puiding delegates on voting procedures, overseeing ballot submission, conducting vote
counting, and announcing election results to the AGM.

2. Ballot Casting and Counting Principles

) The Vole Counting Committee will inspect the ballot box in the presence of
sharcholders before voting begins;

h) Voting begins after all ballots have been distributed and ends once the last delegate
has cast their vote;

¢) Vote counting must commence immediately after the voting process concludes;

d) The vote counting results will be documented and announced by the Head of the
Vote Counting Committee at the AGM.,

Article 11. Election Result Determination Principles

1. The elected members of the BOD and BOS are determined based on the number of

votes received, ranked from highest to lowest, until all available positions are filled.
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2. If two (02) or more candidates receive the same number of votes for the last available
position, a re-election will be conducted among those candidates, or a sclection will
be made based on specific election criteria,

3, [f the first-round election does not resull in the reguired number of elected Board or
BOS members, additional voting rounds will be conducted until all positions are
filled.

Article 12, Vote Counting Report and Announcement

. After vote counting, the Vote Counting Committee must prepare a volte counting
report detailing the total ballots collected, the number of valid and invalid ballots, the
number and percentage of votes received by each candidate for the BOD and BOS, and
the list of elected members ranked in descending order of votes received.

2. The full vote countitig report must be publicly announced at the AGM.
Article 13. Complaints and Disputes

Complaints regarding voting and vote counting shall be resolved by the Chairperson of
the meeting and recorded in the minutes of the GMS.

Article 14, Implementation Provisions
These regulations take effect immediately upon approval by the AGM. .mf,./f

- -l."-
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Me. 118 Mgo Van Tri Street, Phu Lol Ward, Thu Dau Mot City, Binh Duong Fravince

Tak 0274 3E4Z258-3842277 Fax0274 3041638 EmailconiaciEtdnmwater.vn- Websita dmwalarin

# THU DAU MOT WATER JOINT STOCK COMPANY

.............. , Mareh ... 2025

ATION/CANDIDACY FOR ELECTION OF BOARD MEMBERS

SADF THU DAU MOT WATER JOINT STOCK COMPANY
TERM 2025 — 2030

{For the group of shareh olders)

To; Organizing Committee of the 2025 Annual General Meeting of Shareholders
of Thu Dau Mot Water Joint Stock Company

_ Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17/6/2020;

- Pursuant to the Charter of Thu Dau Mot Water Joint Stock Company;

- Pursuant to the Document of the 2025 Annual General Meeting of Shareholders, specifically

in Report No. 25/TTr-HDQT dated February 28" 2025 on the dismissal and clection of members of
the Board of Directors, the Supervisory Board for the term of 2025-2030 and the attached Election

Regulations.
Our group of shareholders include:
1D Card No. or Business Sharcholders'
Reglstration Certificate No., Mumber of signatures/
No. | Name of Shareholders | operating license or equivalent | Owned Shares | Ratio % o B For
legal docaments (for *) .|.=I:?a:|::h.w
organizations) nifuched
|
2
3
Total:
(*) Number of shares owned as of the closing date of shareholder list February 125 2025
Mow We nominate/candidacy:
ID card/Citizen ID/Passporty ... Date of issue: ... Place of 1851067 v

Be a candidate to elect members of the Board of Director of TDMWater for the term 2025-
2030 at the 2025 Annual General Meeting of Shareholders on March 25, 2025,

* Candidate Profile need to be attached as follows:
+ Curriculum Vitae - the original {according to form);
+ Information provision according to Appendix IVBCCTT-TT6,
+ 1D card/Citizen ID/Passport — the copy;
+ Relevant qualifications — the copy.
Nominee On behalf of the Group of Sharcholders

(Sigr and full name) (Sign and full name, Stamp if it i3 an
orgarization)

g2\



¢ THU DAU MOT WATER JOINT STOCK COMPANY

No. 11B Nga Van Tri Street, Phu Lo Ward, Thu Dau Mot City, Binh Duong Frovince
& Tl 0274 3842255-9842277 Eac(274 1041838 Emall:contact@tdmwatar wn- Websitecdmwatar.n

. O e , March...." 2025
ATION/CANDIDACY FOR ELECTION OF BOARD MEMBERS
THU DAU MOT WATER JOINT STOCK COMPANY

TERM 2025 - 2030

To; Organizing Committes of the 2023 Annual General Meeting of Shareholders
of Thu Dau Mot Water Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17/6/2020;
- Pursuant to the Charter of Thu Dan Mot Water Joint Stock Company;

- Pursuant to the Document of the 2025 Annual General Meeting of Shareholders, specifically
in Report No. 25/TTr-HDQT dated February 28™ 2025 on the dismissal and ¢lection of members of
the Board of Directors, the Supervisory Board for the term of 2025-2030 and the attached Election

Regulations.
'We are:

Shareholiers’

1D Card Mo, or Business signalures
Registration Certificate No., Mumber of (Eigned, ofaarly

Mo | Mame of Skarcholders | operating license or equivalent Owned Shares | Ratio % wirltren fill
legal documents (For *) fame, stamped

organizations) ik s an

grganizalion)

Total:
(*) Number of shares owned as of the closing date of shareholder list February 12t 2023
MNow I/'We nominate/candidacy:

1% (% ) SO T :
ID card/Citizen ID/PASSPOLL: ..uurrerssessinss Date Of is5UEE oo Place o ISEDAS s

Re a candidate to eleet members of the Board of Director of TDMWater for the term 20125-
2030 at the 2025 Annual General Meeting of Shareholders on March 250 2025,

* Candidate Profile need to be attached as follows:

+ Curriculum Vitae — the original (according to form);

+ Information provision according to Appendix II/BCCTT-TTS6;
+ 1D eard/Citizen 1D/Passport = the copy;

+ Relevant qualifications — the copy.

MNominee Mominator/Candidate

(Sign and fill name) (Sign and fill name, Stamp if it is an
arganization)
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= e ® o

n~l



Mo, 118 Ngo Van Tri Street, Phu Lol Ward, Thu Dau Mot Clty, Binh Duong Frovince

B Tel (274 2342265-3842277 Fax 0274 3841638 Emait:contactiitdrmwater. vn- Wibsile:ldmwater.vn

/THU DAU MOT WATER JOINT STOCK COMPANY

ot i siann s Metreh 2 2025

N FOR ELECTION OF MEMBERS OF THE SUPERVISORY BOARD

Unii T OF THU DAU MOT WATER JOINT STOCK COMPANY
TERM 2025 - 2030
(For the group af shareholders)
To: Orpanizing Committee of the 20023 Annual General Meeting of Sharcholders

of Thu Dau Mot Water Joint Stock Company

- Pursuant to the Law on Enterprises Mo. 59/2020/QH14 dated | 762020,
. Pursuant to the Charter of Thu Dau Mot Water Joint Stock Company;

. Pursuant to the Document of the 2025 Annual General Meeting of Shareholders, specifically

in Report Mo. 25/TTe-HDQT dated 28/02/2025 on the dismissal and election of members of the
Board of Directors and Supervisory Board for the term of 2025-2030 and the attached Election

Regulations.
Our group of sharcholders includes:

1D Card No. or Businéss Sharcholders'
Registration Certificate No., Mumber of signafures!
No. | Mame of Sharcholders | operating license or equivalent Owned Shares | Ratio % ”*"’5""”::1""‘“
legal documents (for 3 kst
arganizalions) situched
1
2
3
Total:
(*) Number of shares owned as of the closing date of shareholder list February 2, 2025
Mow We nominata/candidacy:
Pl'lr {Mﬂ]: a.-n......rp--.--l||.||||"rr"--...||||||||||-|---ddl|-ll-l-||rrl-|-l|-Illlll||r|lIlHllllllll'unll-llldll
1D card/Citizen IDVPassports . i Date of igsue: ..o Place of IS5UEL cunmsin

Be a candidate to elect members of TDMWater's Supervisory Boatd for the term 2025-2030 at
the 2025 Annual General Meeting of Shareholders on March 25M 2025.

« Candidute Profile need to be attached as follows:
+ Curriculum Vitae — the original (according to form);
+ Information provision according to Appendix IVBCCTT-TTY6;
+ 1D card/Citizen ID/Passport — the copy;
+ Relevant qualifications - the copy.
Nominee
{Sigm and full name)

On behalf of the Group of Shareholders

(Sign and full name, Stamp i it is an
organization)
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¢ THU DAU MOT WATER JOINT STOCK COMPANY

Mo, 116 Mgo Van Tri Strest, Phu Loi Ward, Thu Dau Mat City, Binh Ducng Pravince
Tal 0274 3842255-2842277 Far:0274 3841838 Emailcontactidmwaler.vn- WWabsite:bdmmaater. v

.............. . March ...." 2025

33 - ANDIDACY FOR ELECTION OF MEMBERS OF THE SUPERVISORY
Wi BOARD OF THU DAU MOT WATER JOINT STOCK COMPANY
= TERM 2025 — 2030

To: Organizing Committee of the 2025 Annual General Meeting of Shareholders
of Thu Dau Mot Water Jeint Stock Company

. Pursuant to the Law on Enterprises No. 58/2020/QH14 dated 17/6/2020;
- Pursuant to the Charter of Thu Dau Mot Water Joint Stock Company,

- Pursuant to the Document of the 2025 Annusl General Meeting of Shareholdets, specifically
in Report No. 25/TTr-HDQT dated February 28" 2025 on the dismissal and election of members of
the Board of Directors, the Supervisory Board for the term of 2025-2030 and the attached Election

Regulations.
1
1/We are:

Shareholders'

1D Card Mo, or Business signatures
Reglstration Certifieate No,, Number of (Simed, clearly

No. | Mameof Shareholders | operating licensc or equivalent | Owned Shares Ratio % witien finll
legal documents {Tor (™) s, Sfamped

arganizations) i it is am

oranrzalion}

Total:
(*) Number of shares owned as af the closing date of shaveholder list February 1% 228
Mow I/'We nominate/candidacy:
ME (M) et besserssnsmssssssbn snnies i S S AR RSP SASEARR AR asa e e RO
D card/Citizen TDVPASSPOTE cceorneisenn Date 0F 188081 i Place of IS8US; 1osimmmmmmsassmnne
Be a candidate to elect members of TDMWater's Supervisory Board for the term 2025-2030 at
the 2025 Annual General Meeting of Shareholders on March 254, 2025,
* Candidate Profile need to be attached as follows:
+ Curriculum Vitac — the original (according to form),
+ Information provision aceording to Appendix [IFBCCTT-TTHG;
+ 1D card/Citizen ID/Passport — the copy;
+ Relevant qualifications — the copy.

Nominator/Candidate
(Sign and fill name, Stamp if it is an
organizalion)

Mominee
(Sign and full name)
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2. Date of Birth: .....ccomsmmmmemnessspssssransnsasns
3. Natlonality: ...cuiciimmsmmi
A TN A TOLE  eoermwrsidsssnpunsindasins

ch ';=|.[h{le

HLF!'-?E TTI
Cholanty )
& %/ RESUMES

IST REPUBLIC OF VIETNAM

dence — Freedom — Happiness | Image

ﬁl? /

.Date of 13508 .ivvieiin

Place of Birth: . ... ccviiiimmmmnsmsivans rnninse

e Place of i550€ ....coocvvirasina

5. Place of permanent residence registration: .,
6. Permanent ddress: ..

7. Education Level: ..

%, Professional qunllﬁcauan 0
9. Learning and professional training progress; -:ertlf':ate:

G4 PRI BERITI R EREd R SRR EET Y

T P AT P E RN T LR B

Time Tranining School

Major

Reward

Discipline

10. Work progress:

Thiri gian

Work place

Position

Reward

Discipline

11. Current Positions:

Work place

Position

From...to...

t'\g_:h._

'
L

g\

Jrl.?i'f



12, Kinship relations:

Relationship Full name Year Permanent Cupation | Place of
of Address work
birth

J

I hereby commit to take full responsibility before the law for the accuracy and
truthfulness of the above contents.

e Rl R v ren vee e wneg March...... 2025
Confirmation of the workplace Declarant




e — Appendix 111

CIRRICULLUM VITAE

ecular No 96/2020/TT-BTC on November 16", 2020 of the
Minister of Finance)

CIALIST REPUBLIC OF VIETNAM
’"":*_'trr.rnj-:-: ““Fndependence - Freedom - Happiness

TR | 1o SO

CIRRICULLUM VITAE

To: - The State Securities Commission;
- The Stock Exchange.

1/ FULLTUBEII: +ouesiisasnsssonssrensnisisiassstsvonsinsbnstsbasss snessssuns mms pbensaran sy ddsnms smmm et onany senass et niases
B BIBIE o ounessais soninncinh vess nesnems Ae AR SRR RS PR b v SRR R KRR HhR RO TR 1t
3/ DIEUE OF DIFHL: oooneromssrasssnsennresdsbienssassserssssprasssanss vos oo e emasssms s ns s bsmssnsmasseas ata shsetdhaessass
4/ Place of birth: ...cimesimemssiasmmes
5/ CHHZEN ID: ooivieseens i senemmrremsrmeesee 18 OF I8SUET ctiiiiinninns Place of issue: .......
B/ NBEODALILY: <eeocrnarrnimremsrisesnssnssssrssssresssimssssnsssssssrinssems s sisssssns et
T e e o [ 1 - ———— i
9/ Telephone MUNDBEL: ...cv. i s
B0/ EEIRMLE oo ovsomsciunssiesessi vos b s pom s i b AR KA k4 S AR5 RS eV RA B ASBRAESIRR AR a1
11/ Organization’s name subject to information disclosure PRIEEY il nassnma e
12/ Current position in an organization subject to information (1111w a1y S———
13/ Positions in OhEr COMPANIES: eeismirinsstsiasstrmssimssrrsssssssins e smsssssasmastsnsy et ssassss

14/ Number of owning shares: .................. accounting for.... % of charter capital, of
which:

+ Owning on behalf of (the State/strategic investorfother organisatiob : .......... shares
+ Other owning commitments (ifany) @ .......... shares

15/ Other owning commitments (i any}: .o,

e

WENE
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17/ Related interest with public company, public fund (if 80Y) o
L&/ Interests in conflict with public company, public fund (if 80Y)Y e

I heteby certify that the information provided in this cv is true and correct and 1 will beat
the full responsibility to the law.

DECLARANT
(Signature, full name)




THU DAU MOT WATER JOINT STOCK COMPANY

.1;'.
\ Mo. 118 Ngo Van Tri Street, Phu Lol Ward, Thu Dau Mot City, Binh Duong Province
) m Tel0274 1842265-3642277 Fax:0274 3241838 Email:contactiBldmmmates.yn- Wabsdeidmater.vn

No: 26/TTr-HDQT Thu Dau Mot, February 28, 2025

PROPOSAL

Ref* Plan to issue shaves to increase charter capital under the option program for
employees (ESOP) - 2025 of Thu Dau Mot Water Joint Stock Company

To: 2025 Annual General Meeting of Shareholders

—  Pursuani to the Law on Enterprises No. 59/2020/QH14 approved by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2020;

_ Pursuant to the Law on Securities No. 54/2009/0H14 approved by the National Assembly of ihe
Socialist Republic of Vietmam on November 26, 2019 and Law No. 56 amending and adfusting the
Larw o Securifies,

~ Pursuani to the Government's Decree No. 155/2020/ND-CP dated December 31, 2020 detailing
the implementation of a number af’ articles of the Law on Securities;

- Pursuani to the Charter of Thu Dau Mot Water Joint Stock Company (the "Company’);
- Pursuant to the Minutes of the Board of Directors meeting dated 06/02/2023,

In the period of 2020-2025, TDM business results overally had meet the plan set out by the
General Meeting of Sharcholders, contributing to added value to the business as well as the
benefits for the Company's shareholders are increasingly improved, in which the dividend
payment has always increased over the past 5 years (10% = 14% of charter capital). This is
also the result of the development sirategy in the right direction that has set oul by the
Company's Board of Directors and the spirit of dedication of all managers and employees of
Thu Dau Mot Water Joint Stock Company {employees).

Therefore, in order to improve the roles, responsibilities and interests of employees, ¢ncourage
employees to work enthusiastically at the Company, atiract talents and retain personnel
capable of serving the Company for a long time, the Board of Directors would like to submit
1o the General Meeting of Shareholders in 2025 for approval of the "Plan fo issue shares under
the option program for emplayees (ESOP)-2025 2025 of Thu Dau Mot Water Joint Stock

Company" as follows:

L Issnance plan:
- Stock name: Shares of Thu Dau Mot Water Joint Stock Company.

- Stock code: TDM.

- Par value of shares: 10,000 VND/share,

- Type of issued shares: Common shares.

- Method of issuance: Issuance of shares under the option program for employees,

— lssger: Individuals who have seniority and contributed to the development of the
Company in the last 05 years, including:



e Key leaders for the 2020-2025 term:
v The Board of Directors, including the secretary of the Board of Directors;

v Supervisory Board,
v Board of General Directors;
s Middle employees, key employees.
Charter capital before issuance: 1,100,000,000,000 YND.
Number of outstanding shares: 110,000,000 shares.
Number of additiona! issued shares: 5,500,000 shares. (equivalent to 5.0% of the
Company’s pre-issuance charter capital).
Expected charter capital after successful issuance: 1,155,000,000,000 VND.
Expected number of shares after additional issuance: 115,500,000 shares.

Expected issue share price: 30,000 VNIVshare,
Method for determining the issuance price:
« Book value of TDM shares on the audited financial statements in 2024: 22,893
VMDVshare.

e Matket value of TDM shares as on February 11, 2025: 52,600 VND/share.
s The share price of the issuance is an additional 10 million shares, an increase of
10% of charter capital for existing sharcholders in 2023 (Certificate of Registration
for Public Offering of Shares Mo, 426/GCN-URCK. dated 11/12/2023): 30,000
WND/share.
Based on TDM Book Value shares and Market Value the issue price of the issuance
of shares to existing shareholders in 2023, the Board of Directors proposeés the
applicable price: 30,000 VNDVshare in accordance with the financial capacity of
employees participating in the share purchase, with the time of commitment to stick
with the Company without affecting the interests of existing shareholders.
Total expected issuance value at par value: 55,000,000,000 VNI,

Total expected issuance value according to the issue price: 165,000,000,000 VND,

Plan to handle unsold shares: Afier the end of the purchase registration period, if the
employee does not buy all the purchased shares, the Board of Directors will issue a
decision to end the issuance, the remaining undistributed shares will be canceled.

Regulations on transfer restrictions: 100% of the jssued shares will be restricted
transfer for 02 years from the end of the issuance.

Expected issuance time: 2025, The specific time will be decided by the Board of
Directors after receiving the approval of the competent State agency.

The issuance plan ensures that the issuance of shares meets the ratio of foreign
investors: because the subject of the plan to issue shares to increase charter capital
under the Company's Employee Option Program (ESOP) does not have foreign
investors, therefore after the issuance, the ratio of foreign investors in TDM shares
does not increase.

Share repurchase in case the employee resigns (not applicable to key leaders for the
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term 2020-2025) or is subject to disciplinary action during the restriction period of
stock transfer:

The company will buy back all of the employees' issue share as treasury shares;
The capital source for the buy back is from the Development Investment Fund or
other lawful capital sources of the Company;

Repurchase price: not lower than the issue price, i.e. at least 30,000 VNLVshare;

The number of shares to be repurchased will be canceled and the Company shall
carry out procedures to reduce the charter capital in accordance with the law,

Share registration, additional listing registration: The entire number of shares
successfully issued to employees will be registered for additional shares at VSDC and
registered for additional listing at the Stock Exchange within 30 days from the end of
the issuance.

Adjustment of charter capital: Through the increase of charter capital and modification
of charter capital in the Company's Charter, Business Registration Certificate and other
documents... corresponding to the par value of the actual number of shares successfully

issued to employees,

Capital use plan
Maximum expected amount: 165,000,000,000 VND.

Purpose of the expected proceeds use: All proceeds will be used by Thu Dau Mot Water
Toint Stock Company to supplement working capital for the Company's business
activities,

Authorization contents:

Authorizes the Board of Directors to decide on all matters related to the issuance

according 1o its competence but is not limited to the following:

Implement in detail or/and adjust the issuance plan;

Promulgating the Regulation on offering shares to employees, approving the
criteria and detailed list of subjects eligible to buy shares issued under the selection
program for officials and employees, approving the principle of determining the
number of shares allocated to each individual, the implementation time is in
accordance with the law;

Proactively develop and explain/adjust/supplement stock issuance dossiers o be
sent to the State Securities Commission;

Choose the right time to process the issuance;

Carry out business regisiration procedures with the Department of Planning and
[nvestment of Binh Duong provinee after completing the issuance;

To amend the provisions related to charter capital, shares and shares in the Charter
of organization and operation of the Company after the completion of the 1ssuance;
Carry out procedures for deposilory registration and additional listing for the
number of successfully issued shares;




+ Adjusting/selecting the plan to use the proceeds Lo suit the actual business situation
of the Company at the time of using capital (if necessary);

» Decide on the redemption price, capital sources allowed to be used to repurchase
shares of employees who quit their jobs/are subject to disciplinary measures, carry
out handling procedures related to the withdrawn/repurchased shares;

o Other work related to the issuance of ESOPs,

Respectfully submit to the General Meeting of Sharcholders for consideration and

approval./.

Recipient:
-Ditto;
- Shareholders of the Company,

- Save; VT = HDQT.];;Z/

Weuyen Van Tri
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THU DAU MOT WATER JOINT STOCK COMPANY

No. 118 Ngo Van Trl Strest, Phu Loi Ward, Thu Dau WMot City, Binh Duong Provinca
Tel0274 8422553842277 Fax 0274 3841838 Emall: contacti@tdmwater.vn- Website:ldmwater vn

No: 27/TTr-HDQT Thu Dau Mot, February 28, 2025

PROPOSAL
Ref: Approval of the profit afier tax distribution plan 2025

To: 2025 Annual General Meeting of Shareholders

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17/6/2020 of the
National Assembly of the Socialist Republic of Vietnam passed on 17/6/2020 and
took effect on 01/01/2021.

Pursuant to the Charter of Thu Dau Mot Water Joint Stock Company.

The Board of Directors of Thu Dau Mot Water Joint Stock Company
respectfully submits to the General Meeting of Shareholders for approval the plan
for distribution of profit after tax (p.a.t) in 2025 as follows:

The order of distribution is as follows:

Expected profit after tax in 2025 : 203 billion VND

1/ Expected dividend payment in 2025 13+14 % of the charter capital
1L/ Setting up funds

|/ Development investment fund : 25 %pat
2./ Bonus and welfare funds . 5 %pat
- Bonus Fund 4 %apat
- Welfare Fund : 1 %padt
3./ Manager's bonus fund 1 3 %padt
4./ The remaining profits that have not been fully distributed will be carried
forward to the next year.
111/ Salary fund for employees and Board of Executive in 2025.
1./ Salary fund of employees + 1.0% of Revenue

2./ The salary fund of Board of Executive: 1.0% of Revenue
Respectfully submit to the General Meeting of Shareholders for consideration and
approval./,

___On behalf of BOD
T PRESIDENT

3 R
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Recipient:
Dby
- Sharcholders of the Company;

- Save: VT - Board of Directors. f S
it




THU DAU MOT WATER JOINT STOCK COMPANY

Mo. 118 Ngo Ven Tri Street, Phu Lot Ward, Thu Dau Mot City, Binh Duong Province
Tel 0274 5642255-3842277 Fax0274 3641838 Email.contactitdemeater.vn- Websie:ldmwales.un

No.: 28TTr-HPQT Thu Dau Mat, February 28, 2025

PROPOSAL

Ref: Salary and remuneration of the Board of Directors, the Supervisory Board
and Secretary of the Board of Directors in 2025

To: 2025 Annual General Meeting of Shareholders

- Pursuant to the Charter of Thu Dau Mot Water Joint Stock Company.
. Based on the business production and plan in 2023,
. Based on the remuneration of the Board of Directors, the Supervisory Board

and the Secretary in 2024,

The Board of Directors of Thu Dau Mot Water Joint Stock Company
respectfully submits to the General Meeting of Shareholders the salary and
remuneration plan in 2025 for the Board of Directors, the Supervisory Board and the
Secretary in accordance with current regulations with the specific number of personnel

as follows:
No Deiail Member
1 | Board Member 05
Member of the Supervisory
2 03
Board
2 Seeretary of the Board of o1
Directors
Total 09
Respectfully submit to the General Meeting of Shareholders for consideration and :
approval.d. *j:
On behalf of BOD :
Recipient: arrogk _
.]:I--i!'|_|:';|'r ':‘T
- Bhareholders of the Company; /-:
2

- Bave: VT - HBQT, ﬁ -




THU DAU MOT WATER JOINT STOCK COMPANY

Mo, 118 Ngo Van Tri Street, Phu Loi Ward, Thu Dau Met City, Binh Duong Province
Tel:0Z74 3842255-3842277 Fax:0274 31841838 Email:contact@tdmwater.vi- Wabsile:\dmwsber.un !

No: 29/ TTr-HBOT Thu Dau Mot, February 28, 2023

PROPOSAL
Ref Selection of auditor financial statements for a fisal year 2025

To: 2025 Annual General Meeting of Shareholders

. Pursuant to the Law on Enterprises No, 59/2020/0H14 dated June 17, 2020 of
the National Assembly of the Socialist Republic of Vietnam adopted on June 17,

2020 and effective on January 1, 2021;
- Pursuant to the Charter of Thu Dau Mot Water Joint Stock Company.

The Board of Directors of Thu Dau Mot Water Joint Stock Company
respectfully submits to the General Meeting of Shareholders for approval the plan to
authorize the Board of Directors of Thu Dau Mot Water Joint Stock Company to select
one of the three independent audit companies afler performing the audit of the
Company's 2025 financial statements, as below:

1. AASC Auditing Firm Co., Ltd.

or

2. A&C Auditing and Consulting Co., Litd,
or

3. VACO Auditing Co., Litd.

The above auditing firm operates legally in Vietnam and is on the list of auditing
firms eligible to provide financial statement audit services in 2025; and is allowed to
provide audit services to listed companics in accordance with the regulations of the
competent authority.

Respectfully submit to the General Meeting of Shareholders for consideration and
approval./.

On behalf of BOD
Reciplent: TIT
-Ditta;
- Shareholders;

- Save: BOD's ﬂﬁ'fb'f

=0 Noyiyen Van Tri
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Mo 118 Ngo Van T, Phu Loi Ward, Thu Dau Mot Ciy, Binh Duong Province
Tal; (+B4) 2743642256 - IBAZZTT Fax (#8d) 2743841858 Ernad:contach@bdrwatervn- Websia:idmwales.im

‘i —# THU DAU MOT WATER JOINT STOCK COMPANY
o 32
o

No: 30/TTr-HDOT Thu Dau Mot, February 28, 2023

PROPOSAL
Ref: Update, supplement and revised the names and codes of business lines
in the Charter of Thu Dau Mot Water Joint Stock Company
To: 2025 Annual General Meeting of Shareholders

- Pursuant to the Law on Enterprises No. 59/2020/0H14 dated June 17, 2020 af the
National Assembly of the Socialist Republic of Vietnam adopted on June 17, 2020 and
effective on January 1, 20213

- Pursuant to the charter of Thu Dau Mot Water Joint Stock Company.

. Pursuant to the Prime Minister's Decision No. 27/2018/0D-TTg dated 06/07/2015 on

the system of economic sectors of Vietram,

In order to ensure legality in the process of operation of Thu Dau Mot Water Jeinl
Stock Company in accordance with regulations as well as update and change current legal
documents and regulations related to Vietnam's economic system, the Board of Directors
of Thu Dau Mot Water Joint Stock Company updating, supplement and revise the names
and codes of business lines in the Company's Charter as appropriate.

Board of Directors of Thu Dau Mot Water Joint Stock Compeny respectfully
cubmits to the 2025 Annual General Meeting of Shareholders for consideration, Approving
the update, supplementation and revised of a number of names and industry codes in the
Company's Charter, including:

1. Contents of updating, supplementing and revise the name and code of the business line
in the Company's Charter. Details are in the attached Appendix.

2. Other Arlicles and Clauses of the Charter (not included in the above amended
Appendix): No change (Keeping the same Articles and Clauses as the Charter).

3. Effect of the amended Charter: Implemented and effective from the date of approval of
the Annual General Meeting of Shareholders in 2023,

4. The draft amended and supplemented Charter of Thu Dan Mot Water Joint Stock
Company including 21 Section 63 Arlicles is posted on the Company's website.

5. The General Meeting of Shareholders approved the amendment and supplementation
of the Charter of Thu Dau Mot Water Joint Stock Company in sccordance with the
change of business lines as above and assigned the Legal Representative to complete,
sign and promulgate the Charter in accordance with the law.

Submil to the 2025 Annual General Meeting of Shareholders for consideration and
approval.l.

Recipieat:

-Diitio;

- Shareholders of the Company;
- BOD, BS;

- BOAGD,

- Save:! Hﬂn.ﬂjz_f"""
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THU

DAU MOT WATER JOINT STOCK COMPANY

Na.118 Nga Van Tri 8ir, Phu Lo Ward. Thu Dau Mot City, Binh Duong Province
Tal: (+B4&) 274 3042255 - SBAZ2TT Fanc: (+B4) 274 J041838 Ernail: sontactffdwaler v1) - Website: idmwater.vn

MEETING MINUTES

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
THU DAU MOT WATER JOINT STOCK COMPANY

Company name:

Address:

Business Registration
Certificate:

Location:

Program and content of
the General Meeting:

March 25", 2025

Thu Dau Mot Water JSC

No.11B, Ngo Van Tri Str., Phu Loi Ward, Thu Dau Mot City,
Binh Duong Provinee.

Registered for the first time under number 3702226772 on
November 70, 2013

Issued by the Department of Planning and Investment of Binh
Duong Province

Amended for the 10 time on February 24", 2025

Conference Hall of Thu Dau Mot Water JSC

According fo the Agenda of the 2025 AGM, which has been
approved by the GMS (as attached lo these Minutes).

The 2025 AGM of Thu Dau Mot Water JSC was held with the following contents:
. ATTENDANCE
Roard of Directors (“BOD"): consists of the following members:

=

Mr. Nguyen Van Tr
Mrs. Nguyen Thi Dien
Mr. Vo Van Binh

Mr. Nguyen Thanh Phong
M. Nguyen Huu Nghia

: Chairman of the Board;
: Member of the Board;
: Member of the Board;
- Member of the Board,
: Member of the Board.

Board of Supervisory (“BOS"): consists of the following members:

Mra. Nguyen Thi Mgoc Thanh : Hend of the BOS;
Mrs. Nguyen Thi Mong Thuong : Head of the BOS;

Mrs. Le Bach Lien

: Head of the BOS;

Board of Executive (“BOE"): consists of the following members:

Mr. Tran The Hung

Mr. Nguyen Minh Duc
Mr. Nguyen Van Tan
Mt. Nguyen Duy Khang

: General Director;

: Deputy General Director;
: Deputy General Director,
: Chief Accountant,

Shareholders: including Shareholders and Authorized Representatives of Shareholders attending the
mieeting as per the list attached to these Minuies.

Independent Auditor: Mr/Mrs representative of AASC Auditing Firm Limited Liability Company —
the independent auditing firm for the fiscal year 2024 of Thu Dau Mot Water JSC.

I, PROCEEDINGS OF THE GENERAL MEETING
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A. OPENING PROCEDURES OF THE GENERAL MEETING OF SHAREHOLDERS

The organizing commitiee registers the delegates attending the General Meeting,

The organizing committee announces the reason for the meeting and introduces the attendees.
Mrs. Duong Anh Thu — on behalf of the organizing commilleg, announces the shareholder
attendance ratio as follows:

As of the opening time at 8:30 AM on March 25t 2025, the total number of shareholders present

shares of the Company ([total voting shares]).

Based on the provisions of Clause 1, Article 18 of the Company's current Charter; with [....]%
of the total voting shares present, the 2025 AGM of the Company is legally valid and permitted
to proceed.

The General Meeting voted with 100% of the voting shares present fo approve the list of the
Presiding Committee, Sectetarial, Shareholder Eligibility Verification Committee, and Election
Committee, as presented by Mrs, Duong Anh Thu, with the following content:

e Presiding Committee

1. Mr. Mguyen Van Tri . Chairman of the BOD, serving as the Chairman of the
meeting;

2. Mr. Nguyen Thanh Phong - Member of the Board;

3. M. Tran The Hung : General Director.

s Secretariat

1. Mrs. Nguyen Phuoc Nguyen : Head;

2. Mirs. Le Ngoc Lan Thao : Member.

» Sharcholder Eligibility Verification Committee

1. Mrs. Duong Anh Thu : Head;

2. Mrs. Nguyen Thi Y Mu : Member,

s Election Committee

1. Mrs. Duong Anh Thu : Head;

2. Mr, Nguyven Duc Bao : Member;

3, Mrs. Npuyen Thi Thu Trang : Member;

4, Mrs. Pham Thi Tuyet Mai : Member;

5. Mrs. Tran Minh Thu : Member,

- The organizing committee invites the Presiding Committee to conduct the General Meeting

and the Secretariat to record the proceedings of the General Meeting.
* Approval of the Working Regulations, Program, and Voting Rules of the General Meeting.
. 100% of the voting shares present at the General Meeting unanimously approved the Working
Regulations, Program, and Voting Rules of the General Meeting as presented by Mr, Nguyen Thanh
Phong, a member of the BOD.
B. CONTENTS SUBMITTED TO THE GENERAL MEETING OF SHAREHOLDERS FOR
APPROYAL

1.

2.

Mr. Tran The Hung — General Director presents the report on business performance for 2024 and
the business plan for 2023,

Mr. Nguyen Van Tri — Chairman of the BOD presents the BOD' report on governance,
performance in 2024, and future directions.

Mr. Nguyen Huu Nghia — Member of the BOD presents the evaluation report on the activities of
the Independent Divectors for 2024.

Mr. Mguyen Duy Khang — Chief Accountant presents the summarized audited financial
statemnents for 20024,
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5, Mrs. Nguyen Thi Ngoc Thanh — Head of the BOS presents the BOS's report for 2024,

6, Mr. Nguyen Thanh Phong — Member of the BOD presents the profit distribution and dividend
payment plan for 2024,

7. Mr. Tran The Hung — General Director preseénts the proposal regarding the conclusion of the
term for the BOD and BOS members for 2020 — 2025, and the election for the new term 2025 —
2034,

8. Mrs. Duong Anh Thu — Head of the Election Committee - explains the election procedures. The
General Meeting proceeds to elect the members of the BOD and BOS for the term 2025 — 2030.

9. Mr, Nguyen Thanh Phong — Member of the BOT) - presents the following proposals:

Profit distribution and fund allocation plan for 2025.

- Remuneration payment plan for the BOD, BOS, and Secretary of the Board for 2025.

Selection of the auditing firm for the 2025 financial statements.

Updates, additions, and amendments to the names and codes of business lines in the Charter

of Thu Dau Mot Water JSC.

10, Mr. Tran The Hung — General Director presents:

- The propesal for the share issuance plan under the Employee Stock Ownership Plan (ESOP)
for 2025 of Thu Dau Mot Water JSC.

11, Mes. Duong Anh Thu — Head of the Election Committes announces:

- The election results for the members of the BOD and BOS for the term 2023 - 2030.
- The BOD and BOS will hold their first meeting to elect the Chairman of the BOD and the
Head of the BOS of Thu Dau Mot Water JSC for the term 2025 - 2030,

Details of the matters submitted to the GMS for approval are fully presented in the documents of the
2025 AGM, accessible via the link ... on the Company's website.

. DISCUSSION

Mr. Nguyen Van Tri — Chairman of the BOD and General Mecting presided over the discussion
session. Shareholders raised their questions directly to the Organizing Commiltee.

Regarding the reports presented at the General Meeting, shareholders were in agreement and had no
further comments or suggestions.

Additionally, sharcholders expressed opinions on ... and certain matters related to the company's
plans and orientations, all of which were satisfactorily addressed by the Chairman of the mesting.

. VOTING RESULTS ON THE APPROVED CONTENTS

Under the guidance of Mrs. Duong Anh Thu — Head of the Sharcholder Eligibility Verification

Comumitice, the GMS conducted voting to approve the matters outlined in the agenda.

After vote counting, Mrs, Duong Anh Thu, on behalf aof the Shareholder Eligibility Verification

Committee, announced the vote counting results as follows:

Voting results:

- General principle: Each ordinary share corresponds to one voting ballot

- Voting method: Direct voting at the General Meeting,

- Total voting ballots issued: ... ballots representing ,,. shares, equivalent to ... voles, gecounting
fOr ... %0 of the total votes of the attending shareholders.

- Total voling ballots collected: ... ballots representing ... shares, equivalent to ... votes,

accounting for ....,... % of the total votes of the atiending shareholders.

. Total valid voting ballots: ... ballots representing ... shares, equivalent to ... votes, gecounting
for ....p... Yo of the total votes of the attending sharcholders.

- ‘Total invalid voting ballots: ... ballots representing ... shares, equivalent to ... votes, accounting
for . ..,... % of the total votes of the attending sharcholders.

Content 1: Approving the 2024 Business Performance Summary Report and the 2025 Business Plan.
Voting results:
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Total Mo. of No. of Mo, of No. of Rate of Voting
voling votes agreeing disagrecing | abstaining | agreeing votes results
votes voles votes (%)
Appraved

Content 2: Approving the Report of the BOD on governance, performanee of the BOD in 2024 and
the Company’s management plan and development orientation in 20235.

Total No. of MNo. of No. of No. of Rate of Voting
voling voies agreeing disagreeing abstaining | agreeing votes results
votes votes votes ()
Approved

Content 3: Approving the Evaluation Report on BOD's Performance in 2024 by Independent Board

Directors.
Total No. of Nao. of No. of No. of Rateof | Voting
voling votes agreeing disagreeing | abstaining | agreeing votes resulis
voles votes votes (%)
Approved
Comtent 4: Approving the Audited Summary Financial Statements for 2024,
| Total No, of No, of No. of No, of Rate of Voting i
voting votes agreeing disagreeing | abstaining | agreeing votes results
votes votes votes (%)
Approved
Content 5: Approving the BOS's 2024 Operation Report.
Total Mo, of No. of No. of No. of Rate of Voting
voting voles agreeing disagreeing abstnining | agreeing votes results
votes votes votes (%)
Appmvt—dJ
Content 6: Approving the Report on the profit after — tax Allocation Plan in 2024,
Total No. of No. of MNo. of Mo, of Rate of Yoting
voting votes agreeing disagreeing | abstaining agreeing votes results
votes votes votes (%)
Approved

=
-
i
w0
L =
1

Content T Approval of the Proposal for the Dismissal of BOD and BOS* members for 2020 — 20125
Term and the Election of the BOD and BOS for the 2025 — 2030 Term.

Total No. of No. of No. of No. of Rate of Vaoling
voling votes agreeing disagreeing | abstaining | agrecing votes results
votes votes voles (%)
Approved
=
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Content 8: Approving the Proposal on the plan for distribution of after-tax profits and funds in
2025 as follows.

| Total No. of No. of No. of No. of Rate of Voting
voting votes agreeing disagreeing abstaining | agreeing votes results
votes votes votes (Va)
l | Approved

Content 9: Approving the Proposal on salary and remuneration payment plan of the BOD, BOS
and Secretariat of the BOD in 2025 with the following amount.

Total No. of No.of | No.of MNo. of Rate of Voting
voting votes agrecing disagreeing abstaining | agrecing votes results
viotes votes votes (")
Approved J

Content 10: Approving the Proposal for selection of auditing units for the 2025 financial statements
of Thu Dau Mot Water JSC.

Taotal No. of No. of Mo, of No. of Rate of Voting
voting votes agreeing disagreeing | abstaining | agrecing votes results
voles votes voles (%)
Approved

Content 11: Approval of the Proposal for Updating, Supplementing, and Amending the Name and
Industry Codes of Business Sectors in the Charter of Thu Dau Mot Water J5C.

Total No. of No. of No. of No. of Rate of Voting
voling votes agreeing disagreeing | abstaining | agreecing votes results
votes votes voles (%)
Approved

Content 12: Approval of the Proposal for the Plan to lssue Shares under the Employee Stock
Crwnership Plan (ESOP) — 2025 of Thu Dau Mot Water JSC.

Total No. of No. of No. of No. of Rate of Voting |
voting votes agreeing disagreeing | abstaining | agreeing votes results
voles votes voles (%a)
Approved

Content 13; Report on the Voting Results for the Election of the BOD and BOS Members for

the 2025 — 2030 Term.
The BOD and BOS convened theit first megting to clect the positions of Chairman of the BOD and

Head of the BOS of Thu Dau Mot Water J5C for the 2025 = 2030 term:
The results are as follows:

Board of DMrectors:

Na. Full name Position in the BOD Voites | Percentage
received
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Ya
1 Chairman (Non-executive) 35 100%4
5 Member (Non-execulive) 55 100%
3 Independent Member 5/5 100%
(Mon-executive)

4 Independent Member 5/5 100%
(Non-executive)

5 Independent Member 5/5 100%
{(Mon-execulive)

Board of Supervisory:
No. Full name Position in the BOD Votes | Percentage
received o

Head of the BOS 373 100%

9 Member 3/3 100%

3 Member 33 100%
Total No. No. of No. of Nao. of Rate of Voting
of voting agreeing disagreeing | abstaining | agreeing votes results

votes votes votes votes (%)
Approved

[IL. APPROVING THE RESOLUTION AND CLOSING THE AGM
Mr. Nguyen Van Tri — Chairperson of the General Meecting — presented the draft Resolution of the

AGM in 2025,

Shareholders attending the General Meeting voted to approve the Minutes and Resolution of the
GMS with an approval rate of._..... % of the total votes at the General Meeting,
The 2025 Annual General Meeting of Sharcholders of Thu Dau Mot Water Joint Stock Company
coneluded at ... hours .... minutes on the same day.
Minutes and Resolutions of the General Meeting arc published on the Company’s website:

M,MTI_‘LWEU:I.'.'H

ON BEHALF OF THE

ON BEHALF OF THE GMS

SECRETARY COMMITTEE

Nguyen Phuoc Nguyen

GMS' CHAIRPERSON

Nguyen Van Tri
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THU DAU MOT WATER JOINT STOCK COMPANY

Na. 118 Mgo Van Tri Street, Phu Lol Ward, Thu Dau Mot City, Binh Duong Province
Tel027T4 I842256-3842277 Fax:0274 3841838 Email:contactigidmwatar.n- Webalbeddmwater.vn

No.: MNQ-DHBCD Thiu Dau Mot, March 23, 2023

DRAFT

RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2025
THU DAU MOT WATER JOINT STOCK COMPANY

- Pursuani to the Law on Enterprises No. S%/2020/0H!4 dated June 17, 2020 of the National
Assembly of the Soctalist Republic of Vietham adopted on June 17, 2020 and effective on January
1, 2024;

- Pursuant to the Charter of Thu Dau Mot Water Joini Stock Company;

- Pursuant to the materials of the 2025 Annual General Meefing of Shareholders of Thu Dau Mot
Water Joint Stock Company;

. Pursuant to the Mimtes of the 2025 Annual General Meeting of Shareholders No. 01/BB-GMS
dated March 25, 2025 of Thu Dau Mot Warer Joint Stock Comparny.

RESOLUTIONS:

Artiele 1: Approve the contents, agendas, working regulations and voting method at the
Meeting.

Artiele 2: Approve the content of the report on the evaluation Independent Board of Directors
aclivities in 2024,

Article 3: Approve the contents of Reports of the Board of Directors activities, the Board of
Directors and the Supervisory Board on the business operating results in 2024, the Audited
Financial Statements in 2024 with these indicators as follows:

1. Total revenue avchieved: VND 571.6 billion, reaching 110% of the plan, 87% compared to
2023 (VND 656.9 billion).

. Profit after tsx in the year was: VND 204.4 billion, reaching 106% of the plan, reaching 72%
compared to 2023 (VND 283.4 billion).

1 Dividend in 2024: payment rate of 14%/share (U1 share will receive 1,400 YND).

4. All fund are deducted and used in accordance with regulations and stably. In which, the
remaining profit in 2024 after dividends (14% of charter capital): VND 50,407,864,654,

5. [nvestment in capital construction: in 2024, the DN1600 L=4,348m raw waler transmission
pipeline has been completed, from Tan Ba intake to Di An WTP, with a total value of VND
184 billion. Details:

+ Segment 1: From Tan Ba collection and pumping station ta DT?474 road with a
length of 188 meters,

+ Segment 2: 22-meter-long DDTA road siveich.

+ Segment 3: The pipe along the official road in Thai Hoa Ward, Tan Uyen City,
Binh Duong Province is 1,321 meters long.

+ Segment 4: The pipe along the official road in Tan Binh Ward, Di An City, Binh
Duong Province is 936 meters long

+ Segment 5: In the middle of Bui Thi Xuan streel, 1,881 meters long.
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6. Report on the progress of capital use: fram the issuance share of an additional 10,000,000
shares to existing shareholders in 2023 of Thu Dau Mot Water Joint Stock Company, S5C has
issued a Certificate of Registration for Public Offering of Shares No. 426/GCN-UBCK dated
11/12/2023, specifically:

+Total proceeds from the 10% increase in charter capital: VND 300,000,000,000
+ Accumulated amount of money used until 31/12/2024: VND 243,447.075,165
+ The remaining amount that has not been used as at 31/12/2024: VND 56,552,924,835
Detail :
The amounl
Amount Amount of eaplital used
N Purpise of use of according ta the 2 s A Moy Vit
0 2 has nol been | MNotes
eapital plan to ose From 01811/2024 Accumulated used wp as.of
capital to 31/12r2024 until 31/12/2024 317122024
T [ Tnvestment to bay shares |  143.000.000.000 143 000.000,000 | 143.000.000.000 S
of Can Tho Water
Supply and Sewerage
Joint Stock Company
i Irvestment to buy shares £4.192.710.000 54, 192,710,000 54192, 710,000
of Cn Mau Water Supply
Joint Stock Company
3 | Repayment of BDIF §3.802,924.435 37.250,000,000 37.250.000.000 | 56.552.924.835
principal
4| Partial repayment of 9.004.365.165 G.004,365.165 9,004,365 165 =
Shinhan Bank Vietnam
principal
Tatal 300, 000,000,000 43447075165 243.447.075.165 | 56.552.924.835

Article 4: Approve the profit and dividend distribution set in 2024 to be paid according to the
Resolution of the 2024 Annual General Mecting of Sharcholders (VND):

1. Profit after tax in 2024: 204,407,864,694
3. Dividend distribution in 2024 (14%/charter capital of VND 1,100 billion):
154,000,000,000
1. Profit after tax in 2024 after dividend payment in 2024 (1)-(2): 50,407,864,694
4. Appropriation of Funds: 49,057,887,527
- Development, investment fund 16% pat 32,705,258.351
- Welfare reward fund of 5% p.a.t: 10,220,393,235
+ Bonus fund of 4% pal: 8,176,314, 338
+ Welfare fund of 1% pa.L: 2,044,075,647
. Reward fund for the Executive Board, manager of 3% p.at: 6,132,235,941
s, Remaining 2024 profits (3)-(4): 1,349,977,167
6. Remaining undistributed profit accumulated until 31/12/2023: 168,817,783,337

7. Remaining undistributed profit accumulated until 31/12/2024 (S)+(6): 170,167,760,504

Article 5: Approve of
5.1 Report on Board of Managements’s business production and plan for 2025 with the
following targets:

. Production wate: increased by = 3% compared to 2024;
- Consumption water: increased by = 3% compared to 2024;
- Total revenue: up = 12% (expected about VND 642.69 billion) compared to 2024;
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In which: Water production revenue: 506.3 billion VND, up = 3% compared to 2024
(2024 491.5 billion VIND),

- Profit before tax: up = 44.7% compared to 2024;

- Profit after tax: up = 43.6% (cxpected about VND 293.58 billion) compared to 2024,
In which, revenue from Biwase 2025 dividends is expected to be 13% of the charter
capital, about VIND 107 billion,

- Ensure the repair, maintainent and procurement of equipment to secure business
production and plans.

57 Investment in capital construction, works to be invested in 2025:

- Bau Bang raw water pipeline: is constructing the I 500 L = 8.4km raw water pipeline,
the implementation progress is 44.7%. It is expected to be completed in 2025. The
total expected investment cost is VND 365 billion,

- Bau Bang WTP with a capacity of 120,000m*day, of which phase 1: capacity of
100,000m* day:

+ Under processing for legal procedures.
+ Total expected invesiment cost: 666 billion VND (expected WTP: 301 billion ¥ND,
DI 500 pipeline: 363 billion FND).

5.3 The remaining unused proceeds from the issuance of an additional 10,000,000 shares to
the existing shareholders in 2023 of Thu Dau Mot Water Joint Stock Company, which has
been granted the Certificate of Registration for Public Offering of Shares Mo, 426/GCN-
UBCK dated 11/12/2023 by the 55C:

In ovder to optimize cash flow, while waiting for disbursement (o implement the approved
capital use plan according to the Resolution of the 2023 Annual General Meeting of

Shareholders, the Company will use it for business shori-term financial investment, short-

term loans to ensure capital preservation, bring more benefits to the Company, comply with

the law and the Company's internal procedures, regulations, and law.

The Cieneral Meeting of Sharcholders authorizes the Board of Directors to be flexible in
changing the use the capital plan raised from the above offering with a change value rangze
of less than 50% of the capital raised on the principle of ensuring capital preservation,
optimizing cash flow, complying with laws and Company’s internal regulations.

Article 6: Approve the p.at distribution plan and setting up funds in 20235

1. Expected dividend payment in 2024 : I3 + 14% of the charter
capilal
2, Funds sllocated
- Development, Investment Fund : 25% pat
- Bonus and welfare fund 2 5%  pal
v Bonus fiind : 4% pat
+ Welfare fund 3 1%  padt
- Manager's Bonus Fund : 3% pal

3. The salary fund of employees and the salary fund of leaders and managers directly
operating the Company in 2024.
- Employee's salary fund : 1.0% of Revenue
. Executive Borad, Management's salary fund  : 1.0% of Revenue
Direct executive management
Article 7: Approve on Board of Directors, the Supervisory Board and the Secretarty’s salary and
remuneration plan in 2025 with the specific number of members as follows:
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-  Board Member : 05 people
- Member of the Supervisory Board : 03 people
- Secretary of the Board of Directors : 01 person

Article 8: Approve by the General Meeting of Shareholders to authorize the Board of Directors of

Article 9:

Thu Dau Mot Water Joint Stock Company to select ane of the three independent auditor
firms to execise the audit of the 2025 financial statements of Thu Dau Mot Water Joint
Stock Company, as:

- AASC Auditing Firm Co., Ltd.

- or A&C Auditing and Consulting Co., Ltd.

- VACO Auditing Co,, Lid,

Approve updating, supplementing and editing the names and codes of business lines in
the Charter of Thu Dau Mot Water Joint Stock Company.

Detailed amendments are made in Repor! No. JWTTv-HDOT dated 28/02/2025 and
aftached appendices.

Article 10: Approve the dismiss the Board of Directors and Supervisory Board for the term of 2020

~ 2025 and elect new members of the Board of Directors and Supervisory Board for the
term of 2025 - 2030.

Article 11: Approve the list of elected members of the Board of Directors, Supervisory Board of Thu

Dau Mot Water Joint Stock Company for the term of 2025 = 2030 includes:

1. Members of the Board of Directors:
- Mr. /M. ...
-  Mr./ Mrs. ...
- Mr./Mrs. ...
- Mr/ Mrs, ...
= bMr. /S Mrs. ...
2. Members of the Supervisory Board:
- Mr, / Mrs. ...
- M Mrs. ...
- Mr./Mrs ...

Article 12: Approve the results of the election of the positions of the Board of Directors and the

Supervisory Board of Thu Dau Mot Water Joint Stock Company for the term of 2025 -
2030, including:

1. Members of the Board of Directors:

- Mr. / Mrs. ... : Chairman of the Board of Dircetors
- Mr./ Mis. ... : Board Member
- Mr. S Mrs. ... : Board Member
- Mr./ Mrs. ... : Board Member
- Mr./Mrs. ... + Independent Board Member
2. Members of the Supervisory Board:
= Mr./ Mrs. ... : Head of the Supervisory Board
- Mr /[ Mrs. ... : Member of the Supervisory Board
= Mr M. ... : Member of the Supervisory Board
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Article 13: Approve "Issuance of shares io increase charter capital under the emiployee aplion
program (ESOP) - 2025 of Thu Dan Mot Water Joint Stock Company™ in Report No.
26 TTr-HDQT dated 28/02/2023,
1. Content and method of relesse
- Type of issued shares: Common shares
= Stock code: TDM
- Par value: 10,000 (Ten thousand) VNDVshave

. Number of additional issued shares: 5,500,000 shares (equivalent to 5.0% of the
Company's pre-issuance charter capital)

- Total expected issuance value at par value: 55,000,000,000 VD

. Expected charter capital after successful issuance: VND 1,1 53,000,000,000
- Expected issuance time: 2023.

Detailed comient in Report No. 26/TTr-HDQT dated 28/02/2025 attached

2. The General Meeting of Shareholders assigns and authorizes the Board of Directors
to decide on all matters related to the “Issuance of shares to increase charter capital
under the option program for employees (ESOF) - 2023 of Thu Dau Mot Waier
Joint Siock Company”, registration, depository and registration of additional share
iransactions to ensure that the issuance of shares is completed work.

Article 14:
The 2025 Annual General Mecting of Sharcholders assigns the Board of Directors and
the Supervisory Board to be responsible for organizing the implementation, directing,
administering and monitoring the implementation of the contents af this Resolution,
ensuring compliance with the law and the Charter of Thu Dau Mot Water JSC.

This Resolution has been approved by the General Meeting of Sharcholders of Thu Dau
Mot Water JSC in full text at the 2025 Annual General Meeting of Sharcholders and
takes effect from March 25, 2025,

On behalf of GMS
Recipient: CHAIRMAN - CHAIRMAN OF THE BOD
= Sharehalders;
- BEC;
- HCMC Stock Exchange;
- BOD;
- BOGD,
= BOS;
- Save: BOD's office.

Nguyen Van Tri
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