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Appendix IV

ANNUAL REPORT

(Promulgated with the Circular No 96/2020/TT-BTC on November 16, 2020 of the Minister of Finance)

THE SOCIALIST REPUBLIC OF VIETNAM

Year 2024

To:  - THE STATE SECURITIES COMMISSION

 - THE STOCK EXCHANGE HO CHI MINH CITY

Independence - Freedom – Happiness

Số: 008/2025/CV-MK

Can Tho City, March 5, 2025

ANNUAL REPORT

Address : Lot 24 Tra Noc Industrial Park, Tra Noc Ward, Binh Thuy District, Can Tho City

Telephone : 0292.3841560 – 3842027

Website : mekongfish.vn

Securities code (if any) : AAM

Establishment and development process : (Date of establishment, time of listing, and development milestones since

the establishment until now)

On Establi

GENERAL INFORMATION

General information

Trading name : MEKONG FISHERIES JOINT STOCK COMPANY

Business Registration Certificate No : 1800448811

Charter capital : 123.464.110.000 VND

Owner's capital : 123.464.110.000 VND

On December 21, 2009, the listed company added 3,239,864 shares from the issuance of 30% bonus shares

and paid 10% stock dividend according to Notice No. 760/TB-SGDHCM dated December 14, 2009

Company establishment license No. 592/QD-CT.UB dated February 26, 2002 of the People's Committee of

Can Tho province (now the People's Committee of Can Tho city)

Business registration certificate No. 1800448811 first issued by the Department of Planning and Investment

of Can Tho City on February 28, 2002, initial charter capital was 20,000,000,000 VND and registered for the

12th change on September 12, 2024, charter capital is 123,464,110,000 VND

Convert ownership into a joint stock company

In 2002, the company changed its form of operation from a state-owned enterprise to a joint stock company

Listing

On September 24, 2009, the company's shares were listed and traded for the first time on the Ho Chi Minh

City Stock Exchange with the stock code AAM and the number of listed shares was 8,100,000 shares

according to Notice No. 542/TB-SGDHCM dated September 17, 2009

MEKONG FISHERIES JOINT STOCK COMPANY
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On October 14, 2013, the listed company added 1,295,976 shares from paying stock dividends to existing

shareholders at a ratio of 100:15 according to Notice No. 885/TB-SGDHCM dated October 9, 2013

On September 6, 2018, the company delisted 2,700,139 treasury shares according to Notice of Ho Chi Minh

City Stock Exchange No. 340/TB-SGDHCM dated September 4, 2018

On May 17, 2019, the listed company added 2,410,710 shares from the issuance of bonus shares to existing

shareholders at a rate of 30% according to Decision No. 169/QD-SGDHCM dated May 15, 2019 of the Ho

Chi Minh City Stock Exchange

Other events :

Business lines: (Specify major lines of business or products and services which account for more than 10% of the

total revenue in the last 02 years)

Purchasing, processing, manufacturing, importing and exporting seafood, rice and other agricultural

products, Importing materials, goods, machinery, equipment and production materials for aquaculture and

seafood processing, Aquaculture, production of animal feed, aquatic feed, production of breeds for

aquaculture, import of animal feed, aquatic feed, Importing and trading in fertilizers, iron and steel of all

kinds, Financial investment Real estate business, real estate and office for rent, Domestic tourism, restaurant

business

Location of bus: (Specify major locations of business which account for more than 10% of the total revenue in the

last 02 years)

In 2023 and 2024, the company's business lines will only be in the field of pangasius farming and frozen

pangasius processing; Directly exporting over 65% of total frozen pangasius output, domestic consumption

will not exceed 30% of total output. At the same time, importing some materials to serve in processing

Business location: Concentrated at the company's headquarters, address: Lot 24 Tra Noc Industrial Park, Tra

Noc Ward, Binh Thuy District, Can Tho City. The livestock farming area is located in Tam Binh District and

Tra On District, Vinh Long Province

Information about governance model, business organization and managerial apparatus

January 29, 2024 is the last registration date to hold the Annual General Meeting of Shareholders for the

2023 fiscal year. The expected date of the General Meeting of Shareholders is March 28, 2024

On March 28, 2024, the Company successfully held the Annual General Meeting of Shareholders for the

2023 fiscal year

On May 8, 2024, the Board of Directors issued a Resolution to dismiss Ms. Tran Thi Be Nam from the

Board of Supervisors at her personal request

On May 22, 2024, the Company signed a contract with A&C Auditing and Consulting Company Limited

Branch in Can Tho to audit the 2024 Financial Statements

On September 12, 2024, the Company changed its Business Registration Certificate for the 12th

Business lines and locations of the business

Governance model

Not organized into a Corporation or Parent Company - Subsidiary or affiliated enterprise
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Subsidiaries, associated companies (Specify the names, addresses, major fields of production and business, paid-

in charter capital, ownership percentages of the Company in such subsidiaries, associated companies)

On December 23, 2013, Mekong Seafood Joint Stock Company invested in Motilen Can Tho Construction

Materials Joint Stock Company with 647,781 shares, accounting for 44.98% of charter capital

Development orientations

Main objectives of the Company

From 2025 to 2029, the company will focus on processing frozen pangasius fillets for export with a

proportion of over 80% for export and 20% for domestic consumption. New products will be researched and

processed as soon as possible

The company continues to promote exports to traditional markets, with familiar customers. At the same time,

it develops new emerging markets such as China, Hong Kong, Latin America, and the Arab world

Management structure

Continue to strengthen all aspects of management from reorganizing the apparatus to be more compact and

efficient to financial management, quality, material and raw material standards, etc. to reduce costs and

increase competitiveness

Development strategies in medium and long term

Continue to develop a closed farming area (From breeding to commercial farming → processing → export to

consumers). With a scale suitable to the company's management capacity and financial capacity

SHAREHOLDERS' 

MEETING

Manager

Deputy CEO Deputy Sales Director

Fish farming area

BOARD OF DIRECTORS 

BOARD OF 

SUPERVISION 

Quality Management 

Department

Technical Department 

Processing plant

Materials and supply 

department 
Export Department

Accounting 

Department

Organization 

Department
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Will invest in processing value-added products, by-products from by-products or new products

Market development: In addition to traditional markets, the company will continue to develop emerging

markets such as China, Hong Kong, America, and the Arab world

Corporate objectives with regard to Corporate environment, society and community Sustainability

For the environment

Completed investment in wastewater treatment system according to the requirements of the Industrial Park

Management Board

Continue to implement clean livestock standards Global Gap, Viet Gap and management systems to ensure

food safety and hygiene, farming such as ASC..

Do not invest widely to preserve capital according to appropriate output and capacity of about 4,000 tons -

4,500 tons of raw materials/year

Competition among companies in the same industry in the region continues to be fierce (dumping, fighting

for customers)

Risks in consuming large volumes of exports through China

Pollution in the livestock farming environment causes epidemics, antibiotic contamination, and fish that do

not meet processing standards, causing production to stagnate and customers to lose confidence in the image

of Vietnamese Pangasius

OPERATIONS IN THE YEAR

Situation of production and business operations

Results of business operations in the year (Specify the results achieved for the year. Specify major changes and

movements in business strategy, revenue, profits, costs, markets, products, supplies, etc)

For society and community

Actively participate in building charity houses, gratitude houses and helping local areas according to the

company's actual capabilities

Future: through difficult times due to the general economic situation, the company will strive to build

housing for workers, contribute to social work and charity

Risks (Specify the risks probably affecting the production and business operations or the realization of the Company's

objectives, including environmental risks)

Strict economic and technical barriers limit the consumption of pangasius. Specifically, technical barriers in

the EU and South American countries

The pangasius farming industry is in a gradual decline. Especially in the farming areas outside due to

degenerated breeds, diseases, and polluted farming environment

The raw material sources of the two fishing grounds are still stable in terms of quality and output. Due to the

epidemic situation, the efficiency is not high. This is the core force for the company's supply plan

Basic advantages

Finance

The company's finances have remained healthy for many years, with no bad debts and no long-term capital

occupation

Capital is preserved, cash flow is abundant, liquidity is good

The company has used its own capital reasonably to make profit, not investing indiscriminately

Ingredient
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Raw materials purchased from farmers are gradually decreasing as fishing grounds increase self-sufficiency

The raw material consumption rate on finished products has been improved but has not met the

requirements, contributing to reducing costs, increasing competitiveness and continuing to improve to

achieve higher efficiency

Labor force

The company has restructured its workforce to suit current production and business conditions

As for the markets: Asia, Middle East, Africa, the consumption output is not much because these are not

important markets in recent years. The company will continue to promote and develop new emerging

markets such as China, Hong Kong, Arab bloc, Latin America. In the past, the company has found some

partners in this market but the payment method is not safe

Price

Prices of raw materials, supplies, and transportation costs increased rapidly, but export prices did not

increase as fast as expected, causing business results to not be as effective as expected

Compete

Competition among pangasius processing companies continues

Quality Management

The labor force in the Pangasius seafood processing industry is fluctuating greatly, making it difficult to

recruit more workers if we want to develop

Main difficulties

Business market

The EU market has both reduced quantity and introduced technical barriers such as stricter antibiotic and

chemical residue testing than before

Russian market continues to be stagnant while Ukrainian market consumes limited volume

Latin American markets, especially Brazil and Mexico, their governments have issued policies to restrict

imports of Vietnamese pangasius and are still tightening them

 - Total revenue Billion VND 160,00            157,29            98,31% 107,18%

Customers continue to be very strict about antibiotic residues and many other standards. Even testing for the

Corona virus makes exporting pangasius even more difficult

Production infrastructure and equipment have been upgraded to meet standards

Implementation situation/actual progress against the plan (Comparing the actual progress with the targets and

the results of the preceding years. Analyzing specific reasons of the unachievement/achievement/excess of the targets

and against the preceding years)

Indicators Unit Plan 2024
Implementation 

in 2024

% 

Implementation 

in 2024

% 

Implementation 

in 2023

 + Manufacture Tons 3.360,00         1.702,93         50,68% 59,29%

 - Quantity

 - Profit before tax Billion VND 1,00                (6,29)               -628,70% -888,83%

 + Consume Tons 3.360,00         2.520,77         75,02% 118,53%

 - Pangasius farming Tons 3.200,00         3.954,52         123,58% 135,38%

 - Cash Dividend % 2,00% 0,00%
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Maintain production force and core team of workers and specialized laborers after restructuring the initial

apparatus

Raw material prices fluctuate continuously and sometimes increase rapidly while selling prices decrease,

inventories increase, and there is a risk of heavy losses

Product quality is not stable, raw material consumption has not reached the desired level to increase

efficiency

Refrigeration equipment is worn out and breakdowns are common. The factory is degraded after many years

of continuous operation

Organization and Human resource

List of the Board of Management (List, curriculum vitae and ownership percentage of the Company’s voting

shares and other securities by the Company’s General Director, Deputy General Directors, Chief Accountant and other

managers)

Causes affecting production and business efficiency in 2024

Export markets continue to face difficulties, especially in Russia, Ukraine, Brazil and the Euro. Expanding to 

other markets is not timely. The Chinese market is still unstable, and it is impossible to increase export

output

Competition among companies in the same industry is still fierce

Not many customers have good price and uniform size structure,..

Address: Lot 32 Hung Phu 1 Urban Area, Phu Thu Ward, Cai Rang District, Can Tho City

Cultural level: 12/12

Ms. Nguyen Chau Hoang Quyen - Director

Date of birth: 05/03/1982

Ethnicity: Kinh Nationality: Viet Nam

Ethnicity: Kinh Nationality: Viet Nam

Address: 128B1 Ung Van Khiem, Cai Khe Ward, Ninh Kieu District, Can Tho City

Voting Share Ownership Ratio: 0,00%

Mr. Luong Hoang Duy - Deputy CEO

Date of birth: 26/06/1987

Mr. Luong Hoang Khanh Duy - Deputy Sales Director

Date of birth: 01/06/1994

Ethnicity: Kinh Nationality: Viet Nam

Cultural level: 12/12

Voting Share Ownership Ratio: 1,40%

Voting Share Ownership Ratio: 1,44%

Address: 128B1 Ung Van Khiem, Cai Khe Ward, Ninh Kieu District, Can Tho City

Cultural level: 12/12

Professional qualifications: Master of Economics

Master of Business Administration

University of EconomicsProfessional qualifications:

Professional qualifications:
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Mr. Nguyen Hoang Anh - Chief Accountant

Date of birth: 16/08/1973

Cultural level: 12/12

Voting Share Ownership Ratio: 3,15%

Professional qualifications:

Ethnicity: Kinh Nationality: Viet Nam

Address: 105 Nguyen Chi Thanh, Zone 6, Tra Noc Ward, Binh Thuy District, Can Tho City

Specialization, selecting university-educated people to work in the right field

Enjoy full benefits and policies according to current regulations of the State (labor contract, social insurance,

health insurance, unemployment insurance, retirement, disability leave, sick leave, vacation... and other

rewards and welfare regimes).

Investment activities, project implementation

Major investments (Specify major investments implemented for the year (including financial investments and project

investment), the implementation progress of major projects. If the Company has conducted public offering for the

projects, it is necessary to indicate the progress of implementation of the projects and analyze the reasons incase of

achlevement/failure to achieve the announced and committed targets) : No

Subsidiaries, associated companies (Summarizing the operations and financial situation of the subsidiaries,

associated companies) : No

Financial situation

Changes in the Board of Management (List the changes in the Board of Management in the year) : No

Number of staffs. Brief information and changes on the employee’s policies

Number of employees in the whole company : 165 people at the beginning of the year, 176 people at the end

of the year

Employee policy:

Rejuvenate staff and professional employees (retire some older staff or assign them to suitable positions)

Financial situation  (Applicable for organization other than credit institutions and non-bank financial institutions)

Indicators Year 2024 Year 2023 % change

Total asset       202.353.239.327       212.857.323.705 95,07%

Other profits         (2.577.928.426)           5.119.090.226 -50,36%

Profit before tax         (6.287.251.816)              797.425.852 -888,44%

Net revenue       153.483.344.374       146.747.443.386 104,59%

Profit from business activities         (3.709.323.390)         (4.321.664.374) 85,83%

Other figures (depending on the specific characteristics of the industry and of the Company to clarify the company's

operating results for the last two years) : No

Profit after tax         (6.295.683.732)              703.150.885 -895,35%

Payout ratio 0,00% 0,00%

University of Corporate Finance
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:

:

:

:

 - Number of shares issued

 - Number of treasury shares

 - Number of shares outstanding

1.Solvency ratio

 + Current ratio

Major financial indicators

Indicators Year 2024 Year 2023 Ghi chú

 (Short term Asset - Inventories)/Short term Debt 15,53 5,08

2. Capital structure Ratio

Short term Asset/Short term debt 33,58 18,99

 + Quick ratio

3. Operation  capability Ratio

 + Inventory turnover

 + Debt/Total assets ratio 0,03 0,05

 + Debt/Owner's Equity ratio 0,03 0,05

Net revenue/Average Total Assets 0,76 0,64

4. Profitability

Cost of goods sold/Average inventory 1,38 1,19

 + Total asset turnover

 + Profit after tax/ Total assets Ratio -3,11% 0,33%

 + Profit from business activities/ Net revenue Ratio -2,42% -3,16%

 + Profit after tax/ Net revenue Ratio -4,10% 0,51%

 + Profit after tax/ total capital Ratio -3,21% 0,35%

12.346.411              Shares

1.895.229                Shares

Shareholders structure, change in the owner's equity

Shares (Specify total number and types of floating shares, number of freely transferable shares and number of

preferred shares in accordance with the law, the Company's Charter and commitments of the owner. Where the

company has securities traded in foreign countries or underwritten the issuance and listing of securities in foreign

countries, it is required to specify the foreign markets, the number of securities to be traded or underwritten and

important information concerning the rights and obligations of the company related to the securities traded or

underwritten in foreign countries)

-                              Shares

10.451.182              Shares

10.451.182             Shares + Number of freely transferable shares

 + Number of shares subject to transfer restrictions
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6.1

6.2

a)

b)

Shareholders structure (Specify shareholders structure by ownership percentages (major, minority shareholders);

institutional and Individual shareholders; domestic and foreign shareholders; State and other shareholders)

5.648.150                54,04%

4.803.032                45,96%

Number of shares Percentage

10.451.182           100,00%

Indicators

 - Major shareholders and minor shareholders

 + Major shareholder

 + Minority shareholders

9.605.556                91,91%

10.451.182           100,00%

10.451.182           100,00%

845.626                   8,09%

 - Institutional shareholders and individual shareholders

 + Institutional shareholders

 + Individual shareholders

 - Domestic and foreign shareholders

10.451.182           100,00%

-                               0,00%

10.343.643              98,97%

107.539                   1,03%

 + Domestic shareholders

 + Foreign shareholders

 - State shareholders and other shareholders

 + State shareholder

The current number of treasury shares is: 1.895.229 Shares

Other securities (Specify other securities issues conducted during the year. Specify the number, characteristics of

other types of floating securities and outstanding commitments of the Company to other individuals, organizations

(including Company's staffs and managers) related to the securities issues) : No

Environment-Social-Governance (ESG) Report of the Company

Environmental Impact

Total direct and indirect GHG emission: No

Measures and initiatives to reduce GHG emission: No

10.451.182              100,00%

(According to the List of Securities Owners No. 202/2024-AAM/VSDC-DK established by Vietnam

Securities Depository and Clearing Corporation on February 23, 2024)

Change in the owner's equity (Specify equity increases including public offerings, private offerings, bond

conversions, warrant conversions, Issuance of bonus shares, shares dividend, etc) : No

Transaction of treasury stocks (Specify number of existing treasury stocks, list transactions of treasury stocks

conducted for the year including trading times, prices and counter parties)

 + Other shareholders

Raw material management

Total amount of raw materials used to manufacture and package the organization's main products and

services during the year

Total mobilized pangasius raw materials (purchased from outside and self-raised) to serve production in

2024: 2,884 tons

Report the percentage of recycled materials used to manufacture the organization's primary products and

services

Processed pangasius products are 1,704 tons (59.08%), the rest is due to selling raw materials to the outside,

transportation loss and waste products are consumed outside. The company does not recycle or process by-

products
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6.4

a)

b)

6.5

a)

b)

6.6

a)

b)

c)

-

-

6.7

6.8

Energy consumption

Direct and indirect energy consumption

Direct energy consumption is 4,536,679 kw and indirect is 140,300 kw

Energy saved through energy efficiency initiatives

In 2024, energy savings through initiatives are 146,162 kW (3.1% rate)

Water consumption (Water consumption of business activities during the year)

Water supply and water usage

Water is taken from Hau River through a water treatment system and put into use with a volume of 30,831

m3/year

Percentage and total volume of recycled and reused water : No

Comply with environmental protection laws

Number of times fined for non-compliance with environmental laws and regulations : No

Reports on energy-saving initiatives (providing energy-saving products and services or using renewable

energy); reports on the results of these initiatives

Optimize the condenser cooling system, cooling system, further strengthen the maintenance of the cooling

system, consider installing an automatic relay to turn off the tower fan in cold weather, or at night, when the

cooling water temperature reaches the required level. Energy savings of 107,712 kWh/year. Benefits of

reducing Co2 emissions

Monitor daily power consumption of transformer stations. Savings: 10,200 kwh/year

Raise awareness by turning off lighting when not in use. Savings: 9,850 kwh/year

Upgrade and repair fish processing workshop conveyor belt, improve product quality, Saving: 7,300

kwh/year

Maintenance of refrigeration system and medium voltage power grid, Savings: 11,100 kwh/year

Every month, workers are given rotating days off, and there are also milk and sugar subsidies as well as cash

subsidies for some really difficult cases to ensure workers' health and peace of mind at work

Employee training activities

Average training hours per year, by employee and by employee type : No

Skills development and continuing learning programs to support workers in securing employment and

career development : No

Report on responsibility to local communities

Community investment activities and other community development activities, including financial support

for community service : 

Total amount of fines imposed for non-compliance with environmental laws and regulations : No

Employee related policies

Number of employees, average salary for employees

Number of employees at the beginning of the year: 176 people and at the end of the year: 114 people

Average salary for employees: 71,211,000 VND/person/y

Labor policy to ensure the health, safety and welfare of workers

The company is willing to support the construction of charity houses when there is a movement from the

local government. At the same time, it also contributes to other cultural and social activities for the locality

when there is a movement launched

Reports on green capital market activities under the guidance of the State Securities Commission: No
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General analysis of the company's operations compared to the plan/estimate and previous business results.

In case the business results do not meet the plan, clearly state the reasons and responsibilities of the Board

of Directors for not completing the business plan (if any)

Outstanding advantages in production and business

The direction of not investing indiscriminately has contributed to creating capital to serve production and

business well, so the financial source is very healthy, preserving capital for shareholders

The good effects and efficiency of the two farming areas have provided the company with the necessary raw

materials, helping the company make a profit during the year

Tightly manage cost norms to reduce prices, creating a competitive advantage with other units in the same

industry in the region

Invest, upgrade, and repair factories and equipment in a timely manner to meet production requirements

REPORT AND ASSESSMENT OF THE BOARD OF DIRECTORS (The Board of Directors reports and

evaluates the overall situation of the company)

Evaluation of production and business performance

Refrigeration equipment is worn out and breakdowns are common. The factory is degraded after many years

of continuous operation

Financial situation

Asset situation

Analyze asset situation, asset situation fluctuations (analyze and evaluate asset usage efficiency, bad debt, bad

assets affecting business performance)

In 2024, invested in additional machinery and equipment (about 105 million VND) to serve the company's

production and business needs

Accounts Payable Status

The initial restructuring of human resources has achieved quite good results and continues to be improved

Challenges ahead

Competition for customers among pangasius processing companies in the region continues

The labor force in the region is very volatile, making it difficult to recruit more workers for long-term

employment

Raw material prices fluctuate constantly and sometimes increase rapidly while export prices cannot keep up,

resulting in high production, increased inventory, and a risk of heavy losses

Product quality is not stable, raw material consumption rate has not reached the desired level to increase

efficiency

Current debt situation, large fluctuations in debt

The company has a policy of paying suppliers late, so accounts payable rotate regularly. Therefore, there are

no major fluctuations in accounts payable

Analysis of bad debt, the impact of exchange rate differences on the company's business performance, and

the impact of interest rate differences : No

Improvements in organizational structure, policy, management

The company has restructured the Board of Directors with 02 independent members who do not participate

in company operations

At the same time, restructure the Board of Supervisors with 03 members who are external shareholders and

are not company officers or employees
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a)

-

-

b)

-

-

c)

-

Continue to more closely manage the norms of materials, raw materials, packaging, electricity and other

costs to improve business efficiency. Pay special attention to the norms of raw material consumption

Continue to implement and review international management standards to achieve high standards of food

safety from farm to consumer

Future development plans

Based on the policy of the Vietnamese Government to affirm that Pangasius is a strategic product of the

Vietnamese seafood industry

The company has appointed a generation of young, professionally qualified and experienced staff to hold

key positions from head, deputy head of department and head, deputy head of production workshop

 - Total revenue Billion VND 150,00

 - Output

Based on the company's own livestock resources and investment capacity, cooperate with farmers in

harvesting Pangasius in the Mekong Delta region

Based on business capital, management capacity, expertise, skills and consumption market with traditional

customers

Increase new products besides pangasius to avoid instability in consumption or avoid negative changes in the

market

Based on the competitive situation between units in the same industry in the region affecting production and

business efficiency. The Company's planned business plan for 2025 is as follows:

Indicators Unit Plan for 2025

 - Profit before tax Billion VND 1,00

 - Dividends % 0,00%

  +  Processing Tons 3.000,00

  +  Consume Tons 3.000,00

Assessment related to environmental indicators (water consumption, energy, emissions..)

Regarding electricity and water for production, there are good savings and we continue to improve to save

more and more

Regarding emissions, the environment has invested in upgrading another system for the wastewater

treatment area to meet new standards

Assessment related to labor issues

The company has fully and promptly implemented the State's policies and regulations related to employees

The company has invested in land near Tra Noc industrial park and will plan to build a motel for workers

living far away

 - Pangasius farming Tons 3.800,00

Explanation of the Board of Directors regarding the audit opinion (if any) (In case the audit opinion is not

an opinion of full approval) : No

Assessment report related to the company's environmental and social responsibility

Assessment related to corporate responsibility towards local communities

The company is willing to support the construction of houses of gratitude and charity when there is a

movement from the local government. At the same time, it also contributes to other cultural and social

activities for the locality when there is a movement launched
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BOARD OF DIRECTORS' ASSESSMENT OF THE COMPANY'S PERFORMANCE

Board of Directors' assessment of the Company's operations, including assessments related to

environmental and social responsibility

Development orientation

On the basis of the economy still facing many general difficulties, especially the post-Covid-19 situation, the

company continues to choose a development strategy that is not spread across many fields but only focuses

on raising and processing pangasius for export to concentrate resources and limit risks. At the same time,

build a moderate plan

Financial situation

The company's finances have been strong for many years and continue to preserve capital in the following

years, creating trust for shareholders, customers, etc..

The company also contributes to creating jobs for local workers near the company's factory area

The company focuses on recruiting and training local workers

Comply well with policies towards employees

Ready to contribute and support the locality in all cultural and social activities when requested

Board of Directors' assessment of the performance of the company's Board of Directors

Traditional markets and customers remain, but due to the impact of the epidemic, output and selling prices

have dropped significantly

Preserve capital and create jobs for workers with the number of workers appropriate to business capacity in

the new situation

Business situation

Because traditional export markets are still limited due to increasingly complex technical barriers. The

negative impact of the Covid 19 epidemic is still large, especially the increase in input costs and fluctuations

in the labor force, so business is not effective

Environmental responsibility

The company has invested in complete wastewater treatment systems that meet requirements

Try to implement environmental protection measures, do not let the authorities punish in any form as they

have done in recent years

Social Responsibility

Increase new products besides pangasius to avoid instability in consumption or avoid negative changes in the

market

Plan (As presented in Section 4, Part III: Report and Evaluation of the Board of Directors)

The farming area still ensures continuous operation

Plans and directions of the Board of Directors

Orientation

In the immediate future, in 2025, production and business will be at a moderate level, ensuring profitable

production and businessnh có lãi.

Develop 02 farming areas to supply over 60% of raw pangasius output for the company, the rest will be

invested, cooperated with farmers or purchased from outside

Continue to produce traditional products such as Pangasius fillet
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V

1

a)

No.

1

2

3

4

5

b)

-

c)

No.

1

2

3

4

5

6

7

8

9

CORPORATE GOVERNANCE (Non-listed organizations are not required to disclose the information in

this Section)

Luong Hoang Manh Chairman of the Board 46,69%

Luong Hoang Duy
Vice Chairman of Board 

of Directors
1,40%

Board of Directors

Members and structure of the Board of Directors (List of members of the Board of Directors, ownership ratio of

voting shares and other securities issued by the company, specifying independent members and other members; number

of board member positions held by each member of the company's Board of Directors at other companies)

Full Name Position Percentage Note

Độc lập, không trực tiếp 

điều hành

Subcommittees of the Board of Directors (List the subcommittees of the Board of Directors and the members of

each subcommittee)

Internal Audit Department:

Luong Hoang Khanh Duy Board Member 1,44%

Nguyen Anh Tuan Board Member 0,00%
Độc lập, không trực tiếp 

điều hành

No. Full Name Position

1 Nguyen Thanh Ngoc Head of Internal Audit

Le Viet Thang Board Member 0,00%

Board of Directors Activities (assess the performance of the Board of Directors, specifying the number of Board

meetings, the content and results of the meetings)

Resolution No. Date Content

01/NQ-HĐQT.2024 04/01/2024 13th month salary 2024

2 Pham Thi Thai Thanh Member

3 Truong Thi Mong Cam Member

04/NQ-HĐQT.2024 08/03/2024 Transfer of land use rights

05/NQ-HĐQT.2024 20/03/2024
Approval of personnel assignment to prepare for the

2023 Annual General Meeting of Shareholders

02/NQ-HĐQT.2024 10/01/2024
Through the construction of salary unit price

according to revenue and profit in 2024

03/NQ-HĐQT.2024 29/01/2024

Approval of the finalization of the shareholder list to

organize the annual general meeting of shareholders

for the fiscal year 2023

08/NQ-HĐQT.2024 27/09/2024
Expected implementation of production and business

plan in the first 9 months of 2024

09/NQ-HĐQT.2024 26/12/2024
Expected implementation of production and business

plan in the fourth quarter of 2024

06/NQ-HĐQT.2024 08/05/2024
Dismissal of Ms. Tran Thi Be Nam from the Board of 

Supervisors

07/NQ-HĐQT.2024 26/06/2024
Expected implementation of production and business

plan for the first 6 months of 2024
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-

-

-

-

d)

e)

2

a)

No.

1

2

3

b)

-

-

-

-

-

Evaluate the implementation of the production and business plan during the year

In general, the Board of Directors is very concerned about the company's production and business situation,

especially the export market and customer development. Although concerned about the negative impact of

the post-Covid-19 pandemic, the company's production and business situation in 2024 is not very favorable.

Therefore, the profit plan set by the General Meeting of Shareholders cannot be completed

Activities of independent Board members

There are 02 independent non-executive members of the Board of Directors, who act as senior consultants

for the company in the fields of production techniques, raw materials, business efficiency and selection of

new investment projects, etc. At the same time, they perform functions and tasks according to the provisions

of the Enterprise Law, the company charter and the assignment of the Board of Directors

List of Board members with corporate governance training certificates. List of Board members

participating in corporate governance programs during the year

The company's Board of Directors has 05 members, of which 02 members have a Master's degree in

Business Administration, the remaining 03 members have university degrees majoring in Business

Administration, Finance - Accounting.

In 2024, the Company's Board of Directors convened many conferences to promptly resolve the company's

difficulties, including 09 important meetings and issued 09 Resolutions related to the following issues:

About salary and bon

Approval of the plan to organize the Annual General Meeting of Shareholders

Changes in personnel in the Board of Directors and Board of Supervisors

Nguyen Thi Kim Lan
Head of the Supervisory 

Board
0,62%

Tran Thi Be Nam
Members of Board of 

Supervisors
2,64% Miễn nhiệm 08/05/2024

Board of supervisors

Members and structure of the Board of Supervisors (list of members of the Board of Supervisors, percentage of

ownership of voting shares and other securities issued by the company)

Full Na Position Percentage Note

Organize and operate the Company in accordance with its functions, duties and powers in accordance with

the law and charter, and conduct the annual general meeting of shareholders in accordance with the law

Implement well the policies and obligations towards management agencies and employees in the enterprise

Business production results are audited in accordance with current corporate accounting standards

Always improve the qualifications and skills of employees, rejuvenate the team, and train successors to meet

the company's human resource needs

Nguyen Bui Phuong Bac
Members of Board of 

Supervisors
0,00% Bầu bổ sung 28/03/2024

Activities of the Board of Supervisors (Evaluate the performance of the Board of Supervisors, specify the number

of meetings of the Board of Supervisors, the content and results of the meetings)

The Board of Supervisors and the Board of Directors hold regular meetings according to the resolutions of

the Shareholders' Meeting
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3

a)

b)

No.

1

2

3

c)

d)

Lương Hoàng Mảnh Chairman 144.200.000 16.000.000 - 160.200.000 

Transactions, remuneration and benefits of the Board of Directors, Executive Board and Supervisory

Board

Salary, bonus, remuneration, benefits (Salary, bonuses, remuneration, other benefits and expenses for each

member of the Board of Directors, member of the Board of Supervisors, Director or General Director and managers.

The value of these remunerations, benefits and expenses must be disclosed in detail for each person, stating the specific

amount. Non-material benefits or benefits that cannot/cannot be quantified in money must be listed and fully explained)

Full Name Position  Salary Bonus Allowance Total

Lương Hoàng 

Khánh Duy

Member of 

Board; Deputy 

Director

153.780.000 15.000.000 - 168.780.000 

Lương Hoàng Duy
Vice Chairman , 

Deputy Director
160.216.000 16.000.000 - 176.216.000 

Lê Việt Thắng
Member of 

Board
- - - - 

Nguyễn Anh Tuấn
Member of 

Board
- - - - 

Nguyễn Thị Kim 

Lan

Head of the 

Supervisory 

Board

- - - - 

Nguyễn Châu 

Hoàng Quyên
Director 142.380.000 14.000.000 - 156.380.000 

Nguyễn Bùi Phương 

Bắc
Members of 

Supervisors
87.777.034 7.107.893 - 94.884.927 

Trần Thị Bé Năm
Members of 

Supervisors
- - - - 

Total 688.353.034 68.107.893 - 756.460.927 

Stock transactions of internal shareholders (Information on stock transactions of members of the Board of

Directors, members of the Board of Supervisors, Director (General Director), Chief Accountant, managers, Company

Secretary, major shareholders and people related to the above subjects)

The person who makes 

the transaction
Insider Rela

Number shares 

purchased

Number of 

shares sold

Nguyễn Hoàng Anh
Chief Accountant, Corporate Governance 

Officer
67.200            

Contracts or transactions with insiders (Information about contracts or transactions signed or executed during

the year with the company, subsidiaries, companies that the company controls by members of the Board of Directors,

members of the Board of Supervisors, Directors (General Directors), managers and people related to the above

subjectsn) : No

Implementation of corporate governance regulations (Clearly state the contents that have not been implemented

according to the provisions of the law on corporate governance. Causes, solutions and remedial plans/plans to enhance

the effectiveness of corporate governance activities)

Châu Thị Yến
Morther of internal person Nguyen Chau 

Hoang Quyen
109.800          

Nguyễn Hoàng Nhơn
Father of internal person Nguyen Chau 

Hoang Quyen
395.510          
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VI

1

FINANCIAL REPORT

Audit opinion
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2 Audited financial statements (The audited annual financial statements include: Balance sheet; Business

performance report; Cash flow report; Notes to the financial statements in accordance with the law on accounting and

auditing. In case the company is required to prepare a consolidated financial statement or a general financial

statement according to the law on accounting and auditing, the financial statement presented in the Annual Report is

the consolidated financial statement and at the same time states the address for publication and provision of the parent

company's financial statements or the general financial statements or the financial statements of the superior

accounting unit)
 Balance Sheet
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 Income Statement
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 Cash flow statement
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 Bản thuyết minh Báo cáo tài chính
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Appendix: Statement of changes in owner's equity
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CHAIRMAN OF THE BOARD OF DIRECTORS

Luong Hoang Manh
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