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"TSIYTHOY #ong cd dong thwong nién nim 2025 - Cong ty CP thiy dién Qué Phong
Kinh thua:
- Quy vi dai biéu;
- Quy vi ¢ dong Cong ty CP thuy dién Qué Phong;
- Thua toan thé Pai hi.

Ho6m nay tai Dai hoi ddng cb dong thuong nién nam 2025; thay mit Ban Tong giam
ddc Céng ty c¢b phin thuy dién Qué Phong. t6i xin bdo cdo Pai hoi dong cb dong thuong
nién vé& két qua thuc hién ké hoach SXKD nam 2024. du kién ké hoach SXKD nim 2025
nhu sau:

I. Két qua thye hién ké hoach SXKD nim 2024:

STT Chi tigu PVT T?: {g“‘“ TP Sao Va | Khic | Téngcong
1 | San lugng dién kWh
San luong KH 2024 kWh | 79.000.000 | 10.666.000 89.666.000
San lugng TH 2024 kWh [71.398.964 | 10.354.806 81.753.770
Ty 1& % 90,38% 97,08% 91,18%
2 | Doanh thu ban dién | Triéu dong
Doanh thu KH 2024 | Triéu ddng | 102.739 14.102 116.841
Doanh thu TH 2024 | Triéu ddng 85.913 11.406 97.319
Ty 16 % 83,62% 80,88% 83,39%
3 [ Loi nhuén truéc thué | Triéu dong :
K& hoach Triéu dong 61,966
Thuce hién Triéu dong 81,698
Ty 16 % 131,84%
4 | Loi nhuén sau thué Triéu ddng
K& hoach Triéu dong 58,868
Thuc hién Triéu dong 70,902
Ty 1& % 120,44%
II.  Dinh gii két qua thuc hién Ké hoach SXKD nim 2024:
1. V& thuec hién chi tidu ké hoach SXKD niim 2024:

Trong nam 2024. tinh hinh Thé gi¢i n6i chung van gip rit nhidu bat n. dién hinh 12
cudc xung d6t Nga — Ucraina ciing nhu cac cudc xung dot khac & nhi€u khu vyce va tinh
trang lam phat din ra trén pham vi toan cau. Déi v6i Viét Nam. mic du khong chiu anh
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hudng 16n cta céac tac dong bén ngoai song nhin chung nén kinh té con gip rat nhiéu kho
khan va théch thire rét 16n.

Doanh thu cac Nha may Ban Céc va Sao Va dat dugc cu thé: san lugng phat dién
chi dat 81.753.770 kWh béng 91,18% so v&i ké hoach dé ra; doanh thu ban dién dat 97,319
ty dong (khong bao gém thué TN va phi dich vu moi trudong rung. doanh thu khéac) dat
83,39% so véi ké hoach @ ra; Tuy nhién. céc chi tidu lgi nhudn trude thué va sau thué déu
cao hon so v&i ké hoach d& ra 1an Iuot 14 31,84% va 20,44%. Day 14 két qua kh4 tot trong
béi canh tinh trang thoi tiét dién bién bat thuong. tinh hinh kinh té khong thuan lgi. véi su
nd luc phat huy t6i da ngudn luc hién cé clia toan thé Ban Lanh dao va CBCNV Céng ty ¢b

phén thily dién Qué Phong.

2. Vé cong tic dau tu:

- Trong ndm 2024. Cong ty ciing d4 di tién hanh stra chita nho. bao dudng dinh ky
cac t6 may Nha may thity dién Ban Céc. Sao Va nang cao hiéu qua vén hanh phét dién.
Ngoai ra con ra soét khic phuc mot s6 hu hong. thiéu sét cho cac Nha méy dé dam bao vén

hanh an toan hi€u qua.

3. V& cong tic tai chinh:

Nam 2024 tinh hinh tai chinh ctia Cong ty dat dugc nhiing két qua kha quan. dam bao
can déi dugc dong tién tra ng cho céc tb chirc tin dung. khong dé phat sinh ng qua han.

Tinh hinh dw ng tai cic TCTD: PVT dong

23. Vayvang o |basis - o
thué tai chinh S6 cudi nim Trong Ky S6 diu nim
a) Vay ngi"m han
Glini | . Posoka Ting Giam Gié tri o9 6 ki
nang tra ng nang tra ng
VND VND VND VND VND VND
Vay ngs"in han -
- 4.752.126.209 | 14.618.864.017 | 9.866.737.808 | 9.866.737.808
Ngén hang TMCP -
Phuong Bong - - 4.752.126.209 | 14.618.864.017 | 9.866.737.808 | 9.866.737.808
CN Nghé An (i)
Vay dai han dén
han tra 9.658.894.615 | 9.658.894.615 | 35.216.294.615 | 26.702.319.580 1.144.919.580 1.144.919.580
Ngan hang TMCP |
Phuong Pong - 2.806.260.000 | 2.806.260.000 | 3.363.660.000 | 1.044.900.000 487.500.000 487.500.000
CN Nghé An (iv)
Cong ty TNHH
MTYV Cho Thué 657.419.580 657.419.580 602.634.615 602.634.615 657.419.580 657.419.580
Tai Chinh NHTM
Ngoai thuong (ii)
Ngén hang TMCP - -
Cong Thuong 6.195.215.035 | 6.195.215.035 | 31.250.000.000 | 25.054.784.965
Viét Nam - CN
Théang Long (iii)
Cong 9.658.894.615 | 9.658.894.615 | 39.968.420.824 | 41.321.183.597 | 11.011.657.388 | 11.011.657.388




I11. Két qua thye hién Nghi quyét ciia Pai hoi ddng c6 dong nim 2024:

1. Viée thwe hién cdc chi tiéu ké hoach SXKD niim 2024: Nhu da trinh bay & trén.

2. V& Iva chon don vi kiém todn: Hoi dong quan tri dd lwa chon Coéng ty TNHH Kiém
toan va Dinh gia Qudc té (IAV) d kiém toan béo céo tai chinh nim 2024 cia Cong ty.

3. V& thu lao Hi ddng quin tri. Ban kiém soit trong nim 2024:
Dy toan tdng mirc lwong. thii lao thanh vién Hoi ddng quan tri va thanh vién Ban
kiém soé4t theo Nghi quyét Pai hoi dong c6 dong thudng nién niam 2024 Céng ty ¢b phan
thuy dién Qué Phong. i da 1a 840 triéu dong. Thyc t& Cong ty da thyc hién chi tra 840 triéu
dong.

IV. Bdo cdo tai chinh nam 2024:

1. Bang cin d6i ké todn:
TAI SAN Ma TM S6 cubi ndm S6 dau nam
sb VND VND
A - TAI SAN NGAN HAN 100 491.823.778.003 379.347.187.145
I. Tién va cac khoan twong dwong tién 110 4.1 15.794.100.584 3.964.293.857
1. Tién 111 15.794.100.584 3.964.293.857
Il. DAu tw tai chinh ngén han 120 - -
lll. Cac khoan phai thu ngén han 130 476.017.655.639 375.376.311.018
1. Phai thu ngén han ctia khach hang 131 4.2 11.911.177.835 12.006.560.280
2. Tra trwdrc cho ngwdi ban ngén han 132 4.3 7.752.834.095 10.503.243.913
3. Phai thu v& cho vay ngén han 135 4.4 455.098.823.769 352.215.302.321
4. Phai thu ngén han khac 136 4.5 1.274.819.940 671.204.504
5. Dy phong phai thu ngén han khé doi 137 (20.000.000) (20.000.000)
IV. Hang tén kho 140 . -
V. Tai san ngén han khac 150 12.021.780 6.582.270
1. Chi phi tra trwéc ngén han 151 4.6 12.021.780 6.582.270
B - TAI SAN DAI HAN 200 125.618.069.212 148.570.451.722
I. Cac khoan phai thu dai han 210 75.133.667 75.133.667
1. Phai thu dai han khac 216 4.5 75.133.667 75.133.667
II. Tai san cé dinh 220 117.821.844.952 138.780.082.963
1. Tai san ¢ dinh hiru hinh 221 4.9 115.382.440.189 135.852.797.248
- Nguyén gié 222 472.621.615.423 472.621.615.423
- Gi4 tri haoc mon luy ké 223 (357.239.175.234) (336.768.818.175)
2. Tai san cb dinh thué tai chinh 224 47 2.439.404.763 2.927.285.715
- Nguyén gi4 225 3.415.166.667 3.415.166.667
- Gi4 trj hao mon luy ké 226 (975.761.904) (487.880.952)
3. Tai san cé dinh vo hinh 227 4.8 - -
- Nguyén gia 228 3.724.769.595 3.724.769.595
- Gi4 trj hao mon luy ké 229 (3.724.769.595) (3.724.769.595)
lll. B4t dong san déu tw 230 - -
IV. Tai san d& dang dai han 240 231.481.482 231.481.482
1. Chi phi xay dwng co’ ban d& dang 242 231.481.482 231.481.482
V. Biu tw tai chinh dai han 250 - -
VI. Tai san dai han khac 260 7.489.609.111 9.483.753.610
1. Chi phi tra trwéc dai han 261 4.6 7.489.609.111 9.483.753.610
TONG CONG TAI SAN 270 617.441.847.215 527.917.638.867




NGUON VON Ma TM $é cudi nam S6 dau nam
sb VND VND
C- NO PHAITRA 300 142.654.056.020 86.151.065.430
I. No ngén han 310 84.200.726.497 84.781.441.292
1. Phai trd ngwdi ban ngén han 311 4.10 36.246.905.940 39.185.429.597
2. Thué va cac khoan phai nép Nha nwéc 313  4.13 13.380.114.236 10.470.609.281
3. Phai trd ngudi lao dong 314 1.854.542.503 2.070.109.441
4. Chi phi phai trd ngén han 315 4.11 7.509.829.021 7.509.829.021
5. Phai trd ngén han khéc 319 4.12 730.530.935 1.883.691.010
6. Vay va ng thué tai chinh ngén han 320 4.14 9.658.894.615 11.011.657.388
7. Quy khen thwdng phuc loi 322 14.819.909.247 12.650.115.554
Il. No dai han 330 58.453.329.523 1.369.624.138
1. Vay va no thué tai chinh dai han 338 4.14 58.453.329.523 1.369.624.138
D- VON CHU SO HUrU 400 474.787.791.195 441.766.573.437
I. Vén chi s& hiru 410 4.15 474.787.791.195 441.766.573.437
1. Vén gop clia chii s& hiru 411 185.831.000.000 185.831.000.000
- Cb phiéu phé théng c6 quyén biéu 411a 185.831.000.000 185.831.000.000
quyét
2. Quy d4u tw phat trién 418 20.924.187.646 20.924.187.646
3. Loi nhuan sau thué chwa phan phéi 421 267.521.073.549 234.499.855.791
- LNST chua phan phéi Ity ké dén cubi  421a 196.618.214.098 162.173.399.361
ky
trwéc
- LNST chuwa phan phéi ky nay 421b 70.902.859.451 72.326.456.430
4. Ngudn vén d4u tw XDCB 422 511.530.000 511.530.000
Il. Ngudn kinh phi va quy khac 430 5 .
TONG CONG NGUON VON 440 617.441.847.215 527.917.638.867

V. Phuong 4n phén phoi lgi nhuén:
- Theo nghi quyét PHDCD nim 2024, di théng qua ndi dung chia ¢ tire cho C&

déng nim 2023 véi ty 1é 20%/VDL, tuy nhién trong nim 2024, do nhiéu yéu t6 khich quan
nén Cong ty chua thyc hién chia c6 tirc theo quyét dinh cia PHDCD. D6 d6, HDQT cong ty
dé nghi Pai hoi déng cb dong thong qua viéc phan chia ¢b tirc cho ¢b déng nam 2024 véi ty
1& 12 40%/VDL bang tién mit (kém theo to trinh v& viéc phéan phdi lgi nhuan sau thué), trong
d6 bao gdm ty 1¢ chia ¢ tirc nam 2023 20%/VDL va ty 1& ¢b tirc nam 2024 20%VDL.

- Uy quyén cho HPQT lya chon thoi diém thich hop trong nam 2025 dé chi tra c¢b tirc
nim 2024 cho cb déng.
VI. K€ hoach SXKD niim 2025:
1. Thuén lgi. khé khiin 4nh hwémg dén ké hoach SXKD nim 2025:

1.1. Thudgn loi:

- Doi ngii CBCNV doan két ndi b t6t. yéu lao dong. c6 nhu ciu cong viée cao. cb
trach nhiém v6i ban than va cong dong;

- Puge sy gitip d& clia cac c6 dong chinh nhu Téng cong ty Pién luc Trung Son va
cic C6 d6ng 16m khéc;

- Puogc sy gitp d6. quan tdm cda chinh quyén va nhén dan dia phuong;

- Pugc su quan tdm ctua Pang va Nha nudce vé chinh sach dau tu ngudn dién;
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- Nha may thiry dién Ban Cdc. Sao Va di di vao vén hanh kinh doanh hon 15 nim nén
can b cong nhén vién Cong ty di c6 nhiéu kinh nghiém trong viéc téc nghiép véi cdc co quan
hitu quan nhét 1a v&i Téng cong ty dién luc Mién Bic. Trung tim diéu d6 hé théng dién trong
san xut va thanh toan tién dién.

- M6t s6 yéu t6 khac trong hoat dong san xuat kinh doanh va dau tu;...

1.2. Kho khan:

- Tinh trang lam phat trén toan cau. xung dot dia chinh tri giita cac nudc 1én dang
dién ra rat phtrc tap. anh hudng ning né dén nén kinh té. hoat dong san xuat kinh doanh ctia
doanh nghiép.

- Toan bd du 4n nim trong khu vyuc mién Tay Nghé An. khi hdu c6 nét dac thu va
khic nghiét; giao théng di lai kho khan va thdng tin lién lac con nhiéu han ché. Tru sé
Cong ty déng xa trung tim. c6 nhitng dién bién phirc tap vé trat ty. tri an. Co s& vat chat
con khé khan thiéu thén: Piéu kién di lai kho khin; cac dich vu y té. truong hoc ndm cach
qué xa Cong ty; thong tin lién lac kém. khong 6n dinh dan dén CBCNV khéng an tim phat
trién;

- Pién lugng vao mua kho dat thz’ip hon ky vong cta du an (Do hién tuwong khi héu thay
d6i that thieomg — ché do Thiy vin ¢é sw suy giam. heong mira gidam thdp so véi so liéu thiét ké.
cong tdc khdo sat déanh gid ban dau chwa sdt voi thuc té. qua 15 nam védn hanh tir nam 2010 dén
nay ché dg thiyy viin khong cé sw thay doi khdc);

2. Ké hoach SXKD niim 2025:

Trén co s& xéc dinh cac diéu kién nbi tai ctia Cong ty c6 phan thuy dién Qué Phong
cling nhu x4c dinh nhitng thuén lgi. kh6 khan anh hudng dén viéc xay dung K& hoach SXKD
nam 2025; K& hoach SXKD nidm 2025 du kién trinh Pai hi déng ¢b déng théng qua nhu
sau:

Cic chi tiéu kinh té chi yéu:

STT Chi tiéu DVT | TPBan Céc [ TP SaoVa | Tongcing
1 | Sén luwgng kWh 79.000.000 10.666.000 89.666.000
2 | Doanh thu (Tj;‘:; 112.948 15.480 128.428
Tién béan dién 102.739 14.102 116.841
3y J 4 A + g

eniiuis L emg vangia 7365 994 8.359
Lol dch.yu MIR-cong 2.844 384 3228
vao gia ban

3 Dc:anh thu hoat déng tai 8.000
chinh

4 | Doanh thu khéc -

4 | Chi phi 26.436 5.461 71.462
Chi phi tién luong 6.000
Chi phi baoaduﬁng. stra chira 3.388 1.548 4936
thudng xuyén
Chi phi thué TN 7.365 994 8.359
Phi dich vu MTR 2.844 384 3.228
Chi phi quan Iy 5.647 1.548 7.195
Chi phi stra chifa I6n 7.192 987 8.179




Chi phi khau hao TSCD 31.564

Chi phi lai vay 2.000

5 | Chi phi khac 3.000

6 | Loi nhuan trée thué ;‘{l‘;" 61.966
ong

7 | Loi nhuén sau thué ‘Tji“-*“ 58.868
ong

8 | Tra cb tirc nim 2025 %/VDL 20

Nhim dam bao hiéu qua dau tur. hiéu qua SXKD ctia Cong ty; Cong ty cd phan thuy
dién Qué Phong kinh d& nghi Dai hoi dong cb dong thudng nién nam 2025 xem xét thong
qua céc chi tiéu kinh té néu trén dong thoi thong qua viée uy quyén cho Hoi dong quan tri
dugc chu dong didu chinh ké hoach nam 2025 (néu thdy can thiét) cho phi hop tinh hinh
hoat dong thuc té. chinh sach cia Nha nude. mirc do én dinh vi mé nén kinh té cia Viét
Nam trong nam 2025.

3. Muc tiéu. nhiém vu trgng tim khac trong nam 2025:

- Tiép tuc tap trung phét dién vao gid cao diém.

- Tiép tuc ra soat toan bd hé théng may méc thiét bi Nha mdy. tram. hé théng diéu
khién. dudng day dé stra chita. thay thé. ning cip dép tmg dugc yéu cau phét dién véi hiéu
qué cao nhét.

Trén déy 13 bao céo hoat dong ctia Tong gidm dbc Cong ty trong nim 2024. Ké hoach
SXKD nim 2025 du kién va mot s van d khic.

Kinh trinh Pai hoi déng cd déng thudng nién nim 2025 Coéng ty CP thuy dién Qué
Phong xem xét thong qua./.

Xin tran trong cam on!
Noi nhin:

- Nhu kinh giri;

- TV HDbQT. TV BKS;

- Website Cong ty;

- Luu VP, Tai liéu Dai hdi.
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