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- Quy vi dai biéu khach quy;
- Quy vi ¢b dong Cong ty CP thuy dién Qué Phong;

Hom nay tai Pai hoi ddng cd dong thudong nién nam 2025; thay mat Hoi dong
quén trj Cong ty c¢b phin thuy dién Qué Phong xin bdo céo Pai hoi déng cd dong
thudng nién vé hoat dong ciia Hoi ddng quan tri trong nim 2024 nhu sau:

I. Thong tin chung:
1. Hoi dong quan tri: Hoi dong quén tri Cong ty cb phan thuy dién Qué Phong
nhiém ky 3 gém 04 thanh vién nhu sau:

- Ong Thai Phong Nha - Chu tich HBDQT

- Ong: Lé Thai Hung - Uy vién, Tong gidm dbc
- Ong: Lé Bat Hung - Uy vién

- Ong: Phan Bang Viét - Uy vién

2. Ban kiém sodt: Ban kiém soét nhiém ky 3 gdm 03 thanh vién:

- Ong: Ping Khanh Quyén - Trudng ban kiém soat
-Ba :DJ Thu Huong - Uy vién
-Ba :Nguyén Thi Thanh Binh - Uy vién
3. Ban Tong giam doc:
- Ong Lé Théi Hung - Téng giam déc.
- Nguyén Khic Tiép - Phé giam déc.
- Ba Lim Thi Lé Na - Phu trdch P. K¢ toén.

I1. Hoat d9ng ciia Hji ddng quén trj trong nim 2024:
1. Nhitng mit dat dwgec:

1.1.  Céc cudc hop, cac Nghi quyét, cic Quyét dinh cua Hoi ddng quan tri dugc trién
khai trong pham vi quyén, trach nhiém dugc phap luat, didu 1& ciia Céng ty cb phén
thuy dién Qué Phong quy dinh — trong nim 2024, Hoi ddng quan tri da tién hanh:

<] s



- 6 cudc hop chinh thirc: 04 Cudc hop.

- S6 lugng Nghi quyét ban hanh: 04 Nghi quyét.

Cac Nghi quyét, cac Quyét dinh ctia Hoi dong quan tri déu dugc ban hanh trén
co s& thao luadn, dong thuén biéu quyét thong qua cua céc thanh vién Hoi dong quan tri.
1.2. Thong qua cac Nghi quyét, cac Quyét dinh clia Hoi dong quan trj - Hoi dong
quan tri Coéng ty CP thuy dién Qué Phong chi dao, gidm sat thuc hién ddi véi Ban
Téng gidm dbc, Bo mady chuyén mon, cu thé:

- Chi dao, giam sat viéc trién khai, thuc hién cac Nghi quyét, cac Quyét dinh cua
Hoi dong quan tri.

- Chi dao, giam sét viéc trién khai Ké hoach kinh doanh nim 2024, tién d¢ thuc
hién stra chita bao dudng thay thé may moc thiét bi tai cac Nha may va Tram bién ap.

- Chi dao, giam sat viéc 6n dinh by médy san xut, dinh bién nhan sy xudng timg
bd phan chirc néng.

- Chi dao, gidm sat viéc thuc hién dau tu xay dung sira chira, nang cdp cic hang
muc cum diu méi, stra chita bao dudng céc té may nha may thily dién Ban Cdc va Nha
may Sao Va.

- Chi dao, giam sét viéc dam bao ché d6 theo quy dinh Nha nudc; didu kién moi
trrong lam vi€e, thue hién thod ude lao dong tip thé, cac ché do khac véi nguoi lao dong.

1.3. Thuec hién hoan thanh mdt s6 dinh hwéng cu thé vé hoat dgng ciia Hoi ddng
quéan tri ndm 2024, cu thé:

- Hoan thanh cong tac bao dudng, sira chita nhé cac t6 may & 2 Nha may;

- Ra soat, sdp xép nhan sy, diéu chinh cong tic van hanh, stra chita céc nha méy.

- Trong ndm 2024, trén co s& sy chi dao, gidm sat chat ché cua Hoi dfing quan
tri Cong ty ¢6 phan thuy dién Qué Phong kinh doanh dat lgi nhuén 6n dinh trong boi
canh tinh trang thoi ti€t dien bién bat thuong dan dén san lugng phét dién gidm manh,
tinh hinh kinh té khong thuan loi va 13i sudt ngan hang ting cao.

2. Mt s6 ton tai:

Bén canh nhimg mit dugce néu trén, Hoi ddng quéan tri Cong ty cb phin thuy
dién Qué Phong nghiém tuc kiém diém, x4c dinh m6t s6 ton tai trong cong tic quan tri:

- Trong nim 2024, Cong tac xin bd sung quy hoach, phét trién cdc du an tiém
nang tiép tuc bi tam dirng do céc yeu to khach quan trong cong tac quy hoach thiy dién
cta Nha nudec.

II1. K¢ hoach hoat d9ng ciia Hi ddng quan trj trong nim 2025:

Trén co s két qua SXKD ciia Cong ty CP thuy dién Qué Phong nam 2024 va ké

hoach SXKD nim 2025, trong bdi canh tinh trang thoi tiét dién bién bt thuong, tinh
2
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hinh kinh té khong thuén loi, tinh hinh Quéc té n6i chung giip rit nhiéu bat 6n va tinh
trang lam phét dién ra trén pham vi toan cau. Hoi ddng quan tri dinh huéng hoat dong
ndm 2025 nhu sau:
- Vén hanh an toan Nha mdy, phat dién trong didu kién c6 loi nhét ca vé gia ban,
thoi diém, luong nudc;
- Cham lo doi séng cho CBCNV, khong nglmg ning cao dao tao ddi ngil van
hanh, k¥ su, can bg quan ly;
- Hoan thanh tra no khoan no & cac td chire tin dung/don vi khéac dé lanh manh
tai chinh Cong ty;
- Thyuc hién dang, hoan thanh tt trach nhiém cua Hoi d(")ﬂg quan tri trude Dai
Hoi ddng cb dong sau dai hoi ndy véi cac quy dinh cu thé vé trich nhiém/quyén han tai
diéu 1& Céng ty va quy dinh ctia Nha Nudc vé trach nhiém/Quyén han cia Hoi déng
quan tri v& quan trj vdi cong ty dai chung.
Trén day 1a bdo cdo hoat déng ctia Hoi ddng quan tri trong nim 2024, K¢é hoach
hoat dong ndm 2025 du kién va mot sé vén & khac.
Kinh trinh Pai hoi déng cb dong thudng nién niam 2025 Cong ty CP thuy dién
Qué Phong xem xét thong qua./.
Xin tran trong cam on!
Noi nhin:

- Nhur kinh giri;

- TV HDQT, TV BKS;

- Website Cong ty;

- Luru VP, Tai liéu Dai hoi.

(Il Phong Nha




CONG TY CO PHAN

THUY PIEN QUE PHONG
Sé: 02/TPQP- HDQT-TT

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phic

Qué Phong, ngay 31 thdang 3 nam 2025

TO TRINH

CUA HOI PONG QUAN TRI CONG TY CP THUY PIEN QUE PHONG
Vé vige: Trinh Dai hi dong C6 dong thong qua Bdo cdo tai chinh ndm 2024 da dugc

kiém roan.

Kinh giri: Pai hi déng C6 dong thwong nién nim 2025.

- Cin ctr Luat Doanh nghiép 2020 va c4c vin ban huéng dan thi hanh;

- Cin ctr Didu 16 td chirc va hoat dong ctia Cong ty CP thiy dién Qué Phong;
H6i ddng quén tri Cong ty c¢b phan Thiy dién Qué Phong kinh trinh Pai hoi ddng
Cd déng xem xét, bidu quyét thong qua B4o cdo tai chinh ndm 2024 di dugc kiém toan,

v6i cac chi tiéu chinh nhu sau:

Chi tiéu

Bio cdo tai chinh hop nhit

Bdo cdo tai chinh riéng

Tdng tai san

617.441.847.215

562.567.858.114

Tai san ngén han

491.823.778.003

442.640.015.049

Tai san dai han

125.618.069.212

119.927.843.065

No phai tra

142.654.056.020

124.021.811.878

Ngudn von chu s¢ hiru

474.787.791.195

438.546.046.236

Doanh thu thuin

110.772.110.243

98.598.874.083

Doanh thu khac

Doanh thu hoat djng tai chinh

29.136.643.321

27.425.194.878

Loi nhuan trude thué

81.698.395.912

76.318.129.076

Loi nhuén sau thué

70.902.859.451

66.079.578.973

(Chi tiét ¢6 Bdo cdo tai chinh da dwge kiém todn boi Cong ty TNHH Kiém todn va

Dinh gid Quéc té (IAV) kém theo)

Hoi ddng quén tri Cong ty ¢d phan Thiy dién Qué Phong kinh trinh Pai hoi dong
cb dong thudng nién nam 2025 xem xét va thong qua./.

Xin tran trong cam on!

Noi nhin:

- Nhu kinh guri;

- Thanh vién HPQT, BKS;
- Website Cong ty;

- Luu: VP.
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CONG TY CO PHAN

CONG HOA XA HOI CHU NGHIA VIET NAM

THUY PIEN QUE PHONG
Sb: 01/TPQP- HPQT-TT

Poc ldp - Tw do - Hanh phic

Qué Phong. ngay 31 thdng 3 niam 2025

TO TRINH
CUA HOI PONG QUAN TRI CONG TY CP THUY PIEN QUE PHONG

Ve viéc: Trinh Dai h¢i ddng C4 dong thong qua két qua San xuét kinh doanh ndm 2024
va ké hoach thuc hién 2025

Kinh giri: Pai hi dong C6 dong thwong nién nim 2025,

- Can cir Luat Doanh nghiép 2020 va céc vin ban hudng dan thi hanh;
- Cin cir Didu 18 t6 chirc va hoat dong ciia Cong ty CP thiy dién Qué Phong;

Hoi ddng quan tri Cong ty c¢b phan Thily dién Qué Phong kinh trinh Dai hoi
ddng C& déng xem xét. bidu quyét thong qua thong qua két qua San xuét kinh doanh
nam 2024 va ké hoach thuc hién 2025. cu thé nhu sau:

1. Két qua san xuit kinh doanh nim 2024

STT Chi tiéu PVT Tgélia“ TP Sao Va | Khéc | Téng cong
1 | San lugng dién kWh m
San luong KH 2024 kWh 79.000.000 | 10.666.000 89.666.000//.9;
San luong TH 2024 kWh 71.398.964 | 10.354.806 81.753.770. ¥/ C'QNG_}
Ty 1 % 90.38% 97.08% 91.18%%° cOPHA
2 | Doanh thu ban dién | Triéu dong i Rl e
Doanh thu KH 2024 | Triéu dong 102.739 14.102 116. 84‘{\-;OQUE
Doanh thu TH 2024 | Triéu dong 85.913 11.406 97.319 G :
Ty 18 % 83.62% 80.88% 83.39% w
3 Lg:i nhuén trude thué | Triéu dong
Ké hoach Triéu déng 61.966
Thuc hién Triéu dong 81.698
Ty 1€ i % : 131.84%
4 | Lgi nhuén sau thué Triéu dong
K& hoach Triéu df‘)ng 58.868
Thuc hién Triéu dong 70.902
Ty 1€ % 120.44%
2. Ké hoach san xuit kinh doanh nim 2025:
STT Chi tiéu PVT | TP Ban Coc | TP Sao Va | Tong cing
1 | San lugng kWh 79.000.000 10.666.000 89.666.000
2 | Doanh thu ‘Tjg‘l‘f; 112.948 15.480 128.428
Ti{én bén dién 102.739 14.102 116.841
"tl;gin thué TN cdng vao gia 7365 994 8350
Ten hidicn ya MIRcOng 2.844 384 3.228
vao gid ban




3 | Doanh thu hoat déng tai chinh 8.000
4 | Doanh thu khac =
4 | Chi phi 26.436 5.461 71.462
Chi phi tién luong 6.000
Chi phi béoaduﬁrng. stra chira 3388 1,548 4.936
thudng xuyén
Chi phi thué TN 7.365 994 8.359
Phi dich vu MTR 2.844 384 3.228
Chi phi quan ly 5.647 1.548 7.195
Chi phi sira chita 16n 7.192 987 8.179
Chi phi khau hao TSCD 31.564
Chi phi lai vay 2.000
5 | Chi phi khéc 3.000
6 | Loi nhuan truéc thué L e 61.966
dong
7 | Loi nhugn sau thué 1o 58.868
dong
Tri cb tirc nim 2025 %/VDL 20

Hoi ddng quan tri Cong ty c¢b phan Thuy dién Qué Phong kinh trinh Dai hoi
ddng cb dong thudng nién nam 2025 xem xét va thong qua.

Xin trdn trong cam on!

Noi nhin:
- Nhur kinh giri; Y TICH
- Thanh vién HBQT. BKS; e :
- Website Cong ty; CONGTY
- Luu: VP. COPHAN




CONG TY CO PHAN

S6: 03/TPQP- HPQT-TT

TO TRINH

Qué Phong. ngay 31 thing 3 ndm 2025

CONG HOA XA HQI CHU NGHIA VIET NAM

V/v: Phuong an phan phéi loi nhuan va trich 1ap cac quy

Kinh givi: Dai hoi ddng c6 dong thuong nién nim 2025

- Can ctr Luat Doanh nghiép sb 2020;

- Can ctr Didu 18 ctia Cong ty c¢b phan thily dién Qué Phong;

- Can cir Nghi quyét PHDCPD thudng nién nam 2024 Céng ty cb phan thuy dién
Qué Phong;

- Can clr Bdo cdo tai chinh nim 2024 cta Céng ty c¢b phan thily dién Qué Phong
duoc kiém toan bai Cong ty TNHH Kiém toan va Pinh gia Qudc té (IAV);
Hbi ddng quan tri kinh trinh PHPCP thuong nién nam 2025 xem xét thong qua
phuong 4n phan phdi loi nhuén va trich 1ap céc quy ctia Cong ty cd phan thiy dién Qué

Phong nhu sau:

- Theo nghi quyét PHPCP nim 2024, da théng qua ndi dung chia cb tirc cho C6
déng nam 2023 voi ty 18 20%/VDL, tuy nhién trong nim 2024, do nhiéu yéu t6 khach
quan nén Cong ty chua thuc hién chia ¢d tic theo quyét dinh cia DPHPCD. D6 do,

HPQT cong ty d& nghi Pai hoi dong ¢b dong théng qua viéc phan chia ¢b tic cho

tirc nam 2024 20%VDL.

- Uy quyén cho HPQT lua chon thoi diém thich hop trong nam 2025 dé chi t

tirc ndm 2024 cho c¢b dong.

STT Noi dung Tiéu chi S6 tién
Loi nhuin sau thué chwa phin phéi dén
J : 267.521.073.54

. 31/12/2024 87521073540
Loi nhuan sau thué nim 2024 70.902.859.451
Loi nhuén cac nim trude dé lai 196.618.214.098 |

. A A A As _ w
I ;,((}_)'214nhus_m sau thue dwgc phan phoi nam 76.459.485.783




1 | Cb tic du kién chi bang tién mit 40% x VDL | 74.332.400.000

2 | Quy khen thudéng. phuc loi 3% x LNST 2.127.085.784
3 | Loi nhuén dé lai 191.061.587.765

~ Hoi dong quén trj Céng ty ¢6 phan Thiy dién Qué Phong kinh trinh Dai hoi dong
c6 dong thuong nién nam 2025 xem xét va thong qua./.

Xin tran trong cam on!

Noi nhan: T/M. HOI BONG QUAN TRI
- Nhu kinh gui; 7 290K 534 TICH j@(\_,/ i
, Than}} vién HPQT. BKS; [e cona v {
- Website Cong ty; { CO PHAN
- Luu: VP. '-\ THUY DIEN [

ai Phong Nha



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phuc

g:(")NG TY C()‘PHAN
THUY PIEN QUE PHONG

Sb: 04/TPQP- HPQT-TT

Qué Phong, ngay 31 thdng 03 ndm 2025

TO TRINH
CUA HOI PONG QUAN TRI CONG TY CP THUY PIEN QUE PHONG

V& viéc: Trinh Dai h¢i déng C6 dong thong qua két qué chi tra Thu lao Hoi dong quén
tri va Ban ki€ém soat 2024 va ké hoach ndm 2025.

Kinh giri: Pai hdi dong C6 dong thwong nién nim 2025.

- Can ¢t Luat Doanh nghiép 2020 va céc vin ban huéng dén thi hanh;

- Can ot Didu 18 t6 chirc va hoat dong ciia Cong ty CP thuy dién Qué Phong;

Ho6i ddng quan tri Cong ty c¢b phan Thuy dién Qué Phong kinh trinh Dai hoi
dbng C4 dong xem xét, biéu quyét thong qua két qua chi tra Thii lao Hoi dong quan tri
va Ban kiém soat 2024 va ké hoach nim 2025, cy thé nhu sau:

1 Thuc hién ndm 2024:

PVT: Triéu dong

1 | Chu tich HDQT 1 490 490 0
2 | Thanh vién HDQT 3 168 168 0
3 | Truong BKS 1 56 56 0
4 | Thanh vién BKS 2 84 84 0
5 | Thu ky HDQT 1 42 42 0

Cong 8 350 350 490 490 0

- Dy toan téng mirc luong va thit lao HPQT, BKS theo Nghi quyét Pai hoi
dong c¢6 dong thuong nién nam 2023 cua Cong ty: 840.000.000 dong

- Téng chi tra tién lwong, thit lao HDQT va BKS ciia Cong ty trong nim 2024
la: 840.000.000 dong.

2. Ké hoach nim 2025:

- Du toan téng muc Luong, thu lao Thanh vién Hoi df’ing quan tri, thu lao Ban
kiém soat toi da nhu sau:



Tién £ Lo\
) So tién
TT Chirc danh Thodaw( | g e : Ghi chi
nguwdi/thang) (d@/thang) (d/nam)
1 | Cha tich HDQT 35.000.000 | 490.000.000 | C.tréch
g |TheohviEnEDQT | ommon 168.000.000
(03 nguoi)
3 | Trwong BKS (01 4.000.000 56.000.000
nguoi)
g |THAIIVIERBES 3.000.000 84.000.000
(02 nguoi)
5 | Thu ky HDQT 3.000.000 42.000.000
Céng 840.000.000

Hoi ddng quén tri Cong ty cb phan Thuy dién Qué Phong kinh trinh Pai hoi
ddng cb dong thuong nién ndm 2025 xem xét va thong qua./.

Xin trdn trong cam on!

Noi nhin:

- Nhu kinh gtri;

- Thanh vién HPQT, BKS;
- Website Cong ty;

- Luu: VP.
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