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BAC A COMMERCIAL JOINT STOCK BANK 

1. GENERAL INFORMATION  

1.1. General information of BAC A BANK 

1.1.1. Brief information 

- Trading name:  
Bac A Commercial Joint Stock Bank 

- English name:  
BAC A COMMERCIAL JOINT STOCK BANK 

- Abbreviated name:  
BAC A BANK 

- Securities code:  
BAB 

- Business Registration Certificate No.:  
2900325526 issued by the Department of Planning and 
Investment of Nghe An Province 

- Charter capital as of 31/12/2024:  
VND 8,959,336,420,000 
(Eight thousand nine hundred fifty-nine billion, three hundred 
thirty-six million, four hundred twenty thousand dong) 

- Establishment and operating license:  
47/GP-NHNN 

- Address:  
117 Quang Trung, Quang Trung Ward, Vinh City, Nghe An 

- Phone number:  
(84-238) 3844277 

- Fax number: 
(84-238) 3841757 

- Website:  
http://www.baca-bank.vn 

 

http://www.baca-bank.vn/
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1.1.2. Vision - Mission - Core values 

 Vision 

Bac A Commercial Joint Stock Bank is committed to always being a dedicated bank that creates a 

generation of sustainable development customers, investing in high-tech fields, modernizing agriculture, 

rural areas, and social security such as agriculture, forestry, aquaculture, clean medicinal materials, 

healthcare, and education, etc. With a superior mindset, pioneering spirit, professionalism, and 

continuous improvement, for the true happiness of every individual with a determination to create 

legitimate wealth, BAC A BANK aims for sustainable value for investors and prosperity for the community. 

In the upcoming period, the Bank aims to become a multi-functional bank, providing comprehensive and 

full financial and banking services such as: domestic and foreign currency account services, domestic 

and international payment services, deposit services, credit and loan services, card and electronic 

banking services, payment guarantees and trade financing services, foreign exchange trading services, 

and insurance services, etc. At the same time, the Bank places special emphasis on consulting 

investment for enterprises applying high technology in agriculture, healthcare, education, and clean 

medicinal materials and food. By 2030, BAC A BANK aims to elevate this generation of investors to new 

heights while fully integrating with the international community. 

 Mission 

Bac A Commercial Joint Stock Bank consults and serves a generation of sustainable development 

enterprises, creating core values that benefit the community while promoting environmental sustainability. 

 Core values 

- Pioneering 

- Professional 

- Trustworthy 

- Continuous improvement 

- For true happiness 

1.2. Establishment and development history 

Bac A Commercial Joint Stock Bank (BAC A BANK) was established under Decision No. 183/QD-NH5 

dated 01 September 1994 by the Governor of the State Bank of Vietnam, with an initial capital of only 

VND 20 billion and a single Transaction office serving as its Head Office, along with eight founding 

members. Over more than 30 years, the Bank has evolved significantly, marking numerous achievements 

and memorable milestones: 

In 1995, the expansion of BAC A BANK's operating network began with the opening of its first Branch, the 

Hanoi Branch. 

In 2004, BAC A BANK officially established its presence in the key economic region of the South with the 

opening of the Ho Chi Minh City Branch. 

In 2008, BAC A BANK transformed from a decentralized, distributed model to a centralized model; at the 

same time, the Bank separated tasks and responsibilities into specialized functional 

divisions/departments to professionalize its operations towards a modern banking organization. 

From 2009 to 2010, the Bank equipped itself with a core banking solution system, establishing a strong 

technology foundation to create modern banking products and services, enhancing its competitiveness in 

the domestic financial and monetary market. 

2011 marked a significant milestone for BAC A BANK with the official launch of its new brand identity 

system on 21 December 2011: The logo features a stylized lotus image, symbolizing a bright mind, 

wisdom, a philosophy of life, dedication, aspiration for advancement, and optimism for a bright future. 

In 2012, the TH True MILK dairy project, with investment consulting by BAC A BANK, successfully 

launched in the market and laid the foundation for Vietnam's clean fresh milk industry.  
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In 2014, on the occasion of its 20th anniversary, BAC A BANK was honored to receive the Government's 

Emulation Flag, and Ms. Thai Huong, General Director of BAC A BANK, was awarded the Third-Class 

Labor Medal by the State.  

In 2015, BAC A BANK basically completed its 5-year operating plan (2011 - 2015) and achieved many 

positive results. BAC A BANK was honored to receive the "Outstanding Bank in Sustainable Development 

for the Community in 2015" award for its excellent activities and continuous efforts in investment 

consulting for high-tech agricultural projects, bringing core values to society and community health. The 

award was presented by the International Data Group (IDG), under the auspices of the Vietnam Banks 

Association.  

In 2016, BAC A BANK officially completed its charter capital increase to VND 5,000 billion, expanding its 

network to 97 Transaction offices in 18 provinces and cities across the country. Also in 2016, BAC A 

BANK received the "Bank for the Community" award for the second time and the "Outstanding Innovative 

Banking Product 2016" award from IDG; the "Vietnam Leading Social Responsibility Bank 2016" award 

from International Finance Magazine (IFM). Ms. Thai Huong, General Director of BAC A BANK, was 

honored for the second time in Forbes' Top 50 Most Powerful Businesswomen in Asia.  

In 2017, BAC A BANK's shares, with the code BAB, officially traded on the Upcom stock exchange on 28 

December 2017. During the year, BAC A BANK was honored to receive the "Top 10 Leading Brands in 

Vietnam" award from the Vietnam Business Development Science Association and two awards: "For the 

Community" and "Outstanding Bank in High-Tech Agricultural Investment Consulting 2017" from IDG. 

Also in 2017, General Director Thai Huong was awarded the "Inspirational Leader of the Year" award by 

IFM magazine.  

In 2018, BAC A BANK was honored to receive two awards: "Bank Supporting High-Tech Investment 

Consulting for Clean Agriculture 2018" and "Bank with Outstanding Innovative Products and Services 

2018" at the Vietnam Outstanding Banking Awards 2018 by IDG. At the Asia-Pacific Outstanding Bank 

Awards 2018 by IFM magazine, BAC A BANK was honored with two awards: "Vietnam Pioneer Bank in 

Consulting Investment in Clean Agricultural Projects Abroad" and General Director Thai Huong received 

the "Inspirational Leader of the Year" award for the second consecutive year. Also in 2018, Ms. Thai 

Huong won the Gold Award in the Outstanding Businesswoman of the Year category at the 2018 

International Business Awards (IBA Stevie Awards).  

In 2019, the Bank officially operated the Capital Adequacy Ratio calculation system according to Circular 

41/2016/TT-NHNN, effective from 01 January 2020. This was an important milestone as BAC A BANK 

had an additional tool in system management and risk management to comply with the State Bank of 

Vietnam's regulations and International banking standards. 2019 also marked the 25th anniversary of BAC 

A BANK's establishment, and the Bank was honored to receive the Third-Class Labor Medal from the 

State President, the Excellent Emulation Flag and Certificate of Merit from the Nghe An Provincial 

People's Committee, and the Certificate of Merit from the Governor of the State Bank of Vietnam. In 

addition, in 2019, BAC A BANK also won the "Outstanding Bank in Green Credit" award within the 

framework of the "Vietnam Outstanding Banking Awards 2019" (VOBA) organized by IDG and the 

Vietnam Banks Association. During the year, BAC A BANK's leaders continued to be honored and 

awarded prestigious awards. At the World Knowledge Forum 2019 held in Seoul (Korea), Ms. Thai 

Huong, General Director of BAC A BANK, was honored with the Powerful Businesswoman Award, 

presented specifically to businesswomen with many achievements in business and serving as an 

inspirational and motivational model for young women in the ASEAN community.  

In 2020, BAC A BANK completed its charter capital increase to VND 7,085 billion, with its operating 

network reaching 145 Transaction offices nationwide. This marked an important step in BAC A BANK's 

long-term development strategy, demonstrating its determination to become one of the leading 

commercial joint stock banks with a safe, efficient, and sustainable growth orientation. On 29 December 

2020, BAC A BANK was approved by the Hanoi Stock Exchange to list its shares on the Hanoi Stock 

Exchange. On 03 March 2021, BAC A BANK's BAB shares were officially listed on the HNX. In 2020, 

General Director Thai Huong was honored to receive the title of Labor Hero in the renewal period, the 

highest title awarded by the Party and State. In addition, thanks to its positive contributions to many 

meaningful social security activities in recent years, BAC A BANK received the "Outstanding Bank for the 

Community" award for the 6th consecutive time.  
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In 2021, BAC A BANK continuously implemented many timely, synchronous, and decisive solutions, in 

line with the new developments of the Covid-19 epidemic, typically loan programs and products with 

preferential and competitive interest rates. This once again affirmed BAC A BANK's role and responsibility 

in implementing monetary policy, joining hands with the whole country to overcome the epidemic, 

maintain, and develop the post-pandemic economy. In early 2022, Labor Hero Thai Huong, General 

Director of BAC A BANK, was honored by Forbes in the "Forbes 50 Over 50 Asia 2022" list, honoring 50 

influential and positive women in Asia over 50 years old at the international level.  

In 2022, As Vietnam's economy recovered strongly from the pandemic, despite ongoing challenges, BAC 

A BANK continued to develop its business operations, increasing its charter capital to nearly VND 8,134 

billion, expanding its network to 163 Transaction offices in 39 provinces and cities nationwide. This year 

also marked a breakthrough in the Bank's technological development when it officially launched the 

automated banking transaction model (Kiosk Banking) in July 2022, allowing customers to actively 

operate and experience banking products and services without having to transact directly at the counter.  

Also in 2022, the Bank was honored to receive many Certificates of Merit/Awards, such as: Certificate of 

Merit from the Governor of the State Bank of Vietnam for "Excellent achievements in contributing to the 

completion of the Bank's tasks in 2020 - 2021"; Certificate of Merit "Typical Enterprise for Employees" 

awarded by the Vietnam General Confederation of Labor; General Director Thai Huong was honored by 

the Prime Minister as one of the six typical entrepreneurs with outstanding achievements and 

contributions in the prevention and control of the Covid-19 pandemic; and she was also honored to 

receive the "Top 10 Outstanding Vietnamese Entrepreneurs 2022" award from VCCI.  

In 2023, BAC A BANK made outstanding efforts in a challenging economic period. The Bank continued to 

increase its charter capital to VND 8,334 billion, consolidating its operating network with a presence in 42 

provinces and cities. In 2023, BAC A BANK focused on investing in digital transformation, modernizing 

the Bank, and continuing to implement the Kiosk Banking phase 2 project with a comprehensive upgrade 

of the ATM+ features. Early in the year, the Bank launched the MasterCard international credit card, 

meeting the increasingly diverse and flexible spending needs of customers. The Bank also officially put 

into operation the Internal Fund Transfer Pricing (FTP) system according to international practices, a 

powerful tool to improve the Bank's management and administration in the new phase.  

With outstanding contributions in the field of investment consulting, consistent with its sustainable 

business goals, emphasizing integrity in all business activities, and focusing on developing human 

resources, BAC A BANK was honored to win awards such as: "Asia's Outstanding Enterprise" at the Asia 

Pacific Enterprise Awards (APEA), "Best Places to Work in Asia 2023" and "Enterprises with the Best 

Employee Care" at the Best Places to Work in Asia 2023 awards ceremony. In addition, BAC A BANK 

was honored to be one of ten Nghe An enterprises to receive a Certificate of merit from the VCCI 

Chairman.  

In 2024, adverse challenges from the global economy, the domestic financial market, and fluctuations in 

exchange rates and interest rates, BAC A BANK demonstrated proactive and flexible management, 

ensuring compliance with safety standards set by the State Bank of Vietnam. As a result, the Bank 

achieved stable and sustainable growth, with charter capital reaching VND 8,959 billion and its network 

expanding to 187 Transaction offices across 46 provinces and cities. Notably, BAC A BANK made 

significant strides in diversifying its products and services and advancing digital banking by continuously 

upgrading its CoreBanking, Internet and Mobile Banking systems, and card management platform. 

The year 2024 also marked 30 years of growth and innovation of BAC A BANK, recognized by numerous 

prestigious awards. These include: Top 5 Largest Foreign Exchange Trading Banks in Vietnam (Vietnam 

FX Awards), Top 10 Innovative, Creative, and Efficient Banks (Viet Research & Investment Newspaper), 

and international recognitions such as Asia Quality Products and Services and Asia Excellent Brand 

(Asian Economic Research Institute). The Bank also earned the title of “Outstanding Green Credit Bank 

2024” (IDG). Additionally, BAC A BANK was honored by HR Asia with “Sustainable Workplace Awards”, 

“Most Caring Company Awards”, and “Diversity, Equity, and Inclusion Awards”. Furthermore, the bank 

received an ‘A-’ Long-term Issuer Credit Rating from FiinRatings with a “Stable” outlook, affirming its solid 

performance and reputation. 
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1.3. Business activities and network 

1.3.1. Business activities 

 Finance and banking 

Bac A Commercial Joint Stock Bank provides a full range of financial and banking services, including: 

Local and foreign currency account services, domestic and international payment services, deposit and 

savings services, credit and loan services, card and e-banking services, payment guarantee and trade 

finance services, foreign exchange trading services, etc. BAC A BANK's quality and operational efficiency 

are consistently affirmed and developed towards increasing modernity and sustainability, with a 

nationwide consolidated and expanded network system. 

 Investment consulting 

Persistently pursuing a sustainable development strategy, in addition to providing a variety of financial 

and banking services, BAC A BANK particularly focuses on investment consulting with projects of high 

social security value. 

Aligning its objectives with national interests, the Bank’s consulting services focus on initiatives that 

improve quality of life, ranging from clean food processing to the development of hospitals and schools 

that meet leading International standards in Vietnam. These initiatives not only promote core values and 

environmental sustainability, but also emphasize the Bank’s commitment to a sustainable future. 

1.3.2. Business network 

As at 31 December 2024, BAC A BANK's transaction network comprises 187 active Transaction offices 

distributed across 46 provinces and cities nationwide, spanning from the North to the South.  

Nghe An 01 BRANCH Ha Noi 12 BRANCHES 

01 HEAD OFFICE 11 Transaction offices  44 Transaction offices 

Hai Phong 01 BRANCH Hung Yen 01 BRANCH 

 03 Transaction offices  03 Transaction offices 

Quang Ninh 01 BRANCH Ha Giang 01 BRANCH 

 02 Transaction offices  01 Transaction office 

Vinh Phuc 01 BRANCH Lao Cai 01 BRANCH 

 03 Transaction offices  01 Transaction office 

Thai Nguyen 01 BRANCH Lang Son 01 BRANCH 

 02 Transaction offices  01 Transaction office 

Bac Giang 01 BRANCH Thai Binh 01 BRANCH 

 02 Transaction offices  01 Transaction office 

Ha Nam 01 BRANCH Nam Dinh 01 BRANCH 

 02 Transaction offices  01 Transaction office 

Ninh Binh 01 BRANCH Thanh Hoa 01 BRANCH 

 01 Transaction office  04 Transaction offices 

Ha Tinh 01 BRANCH Binh Dinh 01 BRANCH 

 03 Transaction offices  01 Transaction office 

Quang Binh 01 BRANCH Phu Yen 01 BRANCH 

 02 Transaction offices  02 Transaction office 

Hue 01 BRANCH Dak Lak 01 BRANCH 

 02 Transaction offices  02 Transaction offices 

Da Nang 01 BRANCH Lam Dong 01 BRANCH 
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 03 Transaction offices  01 Transaction office 

Ho Chi Minh City 03 BRANCHES Khanh Hoa 01 BRANCH 

 15 Transaction offices  02 Transaction office 

Can Tho 01 BRANCH Vung Tau 01 BRANCH 

 02 Transaction offices  02 Transaction offices 

Kien Giang 01 BRANCH Dong Nai 01 BRANCH 

 02 Transaction offices  01 Transaction office 

Binh Duong 01 BRANCH Long An 01 BRANCH 

 02 Transaction offices  01 Transaction office 

Bac Ninh 01 BRANCH An Giang 01 BRANCH 

 01 Transaction office   

Binh Thuan 01 BRANCH Dong Thap 01 BRANCH 

 01 Transaction office   

Hai Duong 01 BRANCH Hoa Binh 01 BRANCH 

    

Phu Tho 01 BRANCH Dien Bien 01 BRANCH 

    

Yen Bai 01 BRANCH Ca Mau 01 BRANCH 

    

Son La 01 BRANCH Quang Nam 01 BRANCH 

    

Tay Ninh 01 BRANCH Dak Nong 01 BRANCH 

In 2024, BAC A BANK opened 04 new Branches in the provinces of Son La, Quang Nam, Tay Ninh, and 

Dak Nong. Simultaneously, the Bank also inaugurated 08 new Transaction offices in provinces/cities 

nationwide, including Hanoi (5), Phu Yen (1), Binh Thuan (1), and Khanh Hoa (1). 
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1.4. Corporate governance 

1.4.1. Organizational structure 

 

BAC A BANK's organizational structure includes: The General Meeting of Shareholders, the Board of 

Directors, the Board of Supervisors, and the Board of Executives, ensuring compliance with applicable 

legal regulations. 

The General Meeting of Shareholders is the highest authority of BAC A BANK, deciding on matters within 

its duties and powers as prescribed by law and BAC A BANK's Charter. The General Meeting of 

Shareholders elects, dismisses, and removes members of the Board of Directors and the Board of 

Supervisors. 
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The Board of Directors, functioning as the governing body between two General Meetings of 

Shareholders of BAC A BANK, has full authority to act on behalf of the Bank in deciding matters related to 

the purposes and interests of BAC A BANK, except for matters under the authority of the General 

Meeting of Shareholders. 

The Board of Supervisors is an agency under the General Meeting of Shareholders, elected by the 

General Meeting of Shareholders, conducting internal audits, controlling, and evaluating the compliance 

with legal regulations, internal regulations, the Charter, and Resolutions and Decisions of the General 

Meeting of Shareholders and the Board of Directors. 

The Board of Executives functions as the management body and is directly responsible for implementing 

the Bank's operating strategy.  

The Committees and Councils under the Board of Directors include: The Human Resources Committee, 

the Risk Management Committee, and the Credit Council. The Committees and Councils under the Board 

of Executives include: the Asset & Liability Committee (ALCO), the Capital Management Committee, and 

the Risk Council. BAC A BANK's operating structure includes various units (such as: divisions, 

departments, business centers, affiliated offices) at the Head Office, Branches, and Transaction offices. 

1.4.2. Subsidiaries 

At the end of 2024, the Bank had two (02) wholly-owned subsidiaries: 

 BacABank Assets Management Company Limited 

- Address: No. 67 Nguyen Thi Dinh Street, Trung Hoa Ward, Cau Giay District, Hanoi. 

- Enterprise Registration Certificate No. 0104507588, first issued by the Hanoi Department of 

Planning and Investment on 03 March 2010. 

- Charter capital: VND 50,000,000,000 (Fifty billion dong). 

- Main business lines: receiving, managing, and exploiting loan collateral (including: mortgaged 

assets, pledged assets, assigned debt assets, assets assigned by the Court to the Bank) related 

to debt processing and debt recovery; collateral appraisal; receiving debt recovery entrustment. 

 Bac A Money Transfer Company Limited  

- Address: No. 09 Dao Duy Anh Street, Phuong Lien Ward, Dong Da District, Hanoi. 

- Enterprise Registration Certificate No. 0107983828, first issued by the Hanoi Department of 

Planning and Investment on 05 September 2017. 

- Charter capital: VND 77,000,000,000 (Seventy-seven billion dong). 

- Main business lines: providing services for receiving and disbursing foreign currencies. 

1.5. Development orientation 

1.5.1. Operational objective 

BAC A BANK’s objective is to develop in a modern direction, operate safely, efficiently, and solidly, with 

strong competitiveness based on advanced technology and bank management, in line with Vietnamese 

and international banking practices and standards to better meet the financial and banking service needs 

of the economy. 

In the coming period, BAC A BANK will focus on improving financial capacity and consolidating 

operational capabilities, towards safety and efficiency; striving to become a multi-functional bank, 

pursuing a sustainable development strategy, with a particular focus on investment consulting and 

lending to businesses in the field of high-tech application in agriculture, rural development and supporting 

industries for agriculture, clean medicinal herbs, healthcare, and education. 
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1.5.2.  Medium and long-term development strategy 

BAC A BANK implements a sustainable, stable, and efficient development plan; focusing on enhancing 

competitiveness by building and developing its brand, affirming the Bank's position domestically, towards 

regional and international integration. Building a business culture as a foundation for in-depth 

development from the beginning, in which human resources are recognized as the cornerstone of 

sustainable development, selecting and training the right people for the right jobs, and taking care of the 

spiritual and material life of employees. 

The Board of Directors and the Board of Executives are dedicated to transforming BAC A BANK into a 

strong, globally competitive institution that excels in product quality and customer service. Building a 

medium and long-term development and vision plan which outlines breakthrough growth strategies, in line 

with the development trends to build a multi-functional joint stock bank supported by strategic domestic 

and foreign shareholders to boost its operational capacity and overall performance. 

1.5.3.  Social and community responsibility orientation 

BAC A BANK prioritizes the allocation of loan capital and offers investment consulting for projects that 

apply high technology in agriculture, rural development, food processing, healthcare, medicinal herbs, 

education and fields serving social security, etc. These activities bring sustainable value to the Bank's 

development and contribute to the innovation and prosperity of the country. 

BAC A BANK pays great attention to participating in events supporting professional activities in the field 

of finance and banking such as sponsoring forums on the capital market, financial supervision 

conferences. Additionally, in partnership with For Vietnamese Stature Foundation, BAC A BANK regularly 

implements social charity programs aimed at enhancing community well-being, ensuring social security, 

and advancing Vietnamese intellectual capacity. 

1.6. Risk management 

1.6.1. Credit risk 

Credit risk is the risk that leads 

to asset losses for banks in the 

event that credit customers are 

unable to fulfill part or all of the 

commitments stated in the 

signed Credit Agreement. 

BAC A BANK has implemented various measures to prevent credit 

risk. Firstly, building, perfecting, and updating credit policies and 

procedures; next, focusing on improving the quality of appraisal work, 

strengthening inspection, supervision, and loan management. The 

Bank always emphasizes perfecting and improving the effectiveness 

of internal control, avoiding the situation of lending based on 

achievements. In addition, the Bank has also calculated and made 

full provisions for credit risk reserves in accordance with current 

regulations. 

The Bank diversifies its lending portfolio across various industries 

and customer segments to minimize risk and consistently implements 

credit growth according to its orientation, which is to prioritize loans to 

groups of small and medium-sized enterprises applying high 

technology in agricultural, forestry, and fishery production, 

manufacturing, processing, and supporting industries, healthcare, 

and education.  

1.6.2. Interest rate risk 

Interest rate risk occurs when 

there is a mismatch in terms of 

maturity and liquidity between 

the bank’s Assets and Liabilities 

BAC A BANK has utilized various financial models and tools to 

monitor and manage interest rate risk, periodically preparing market 

reports and providing assessments of market interest rate 

developments and trends. Accordingly, the Bank will decide to 
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when market interest rates 

change unexpectedly, leading to 

the possibility of a decrease in 

the bank's income compared to 

projections. 

maintain appropriate interest rate spreads in its capital mobilization 

and lending activities, proactively applying flexible interest rate 

policies in response to market signals, and narrowing the average 

maturity gap between Assets and Liabilities. 

The Bank strengthens capital mobilization, expands effective credit 

sources, ensures a balance between Assets and Liabilities; and 

closely controls the size and structure of credit by maturity and 

currency, in accordance with the capacity, maturity, and structure of 

mobilized capital. 

Another strategy of the Bank is to develop utility services to attract 

customers to open accounts and make non-cash payments, thereby 

enhancing competitiveness in the context of many interest rate 

fluctuations in the market. 

1.6.3. Foreign exchange risk 

Foreign exchange risk arises 

when there are fluctuations in 

foreign exchange rates in the 

market concerning the Bank's 

foreign currency-denominated 

Assets and Liabilities. 

BAC A BANK is established and operates in Vietnam with VND as its 

reporting currency. The Bank's main transaction currency is also 

VND. The Bank's customer loans and advances are primarily in VND, 

with a portion in US dollars. However, some of the Bank's other 

assets are in currencies other than VND and US dollars. 

The Bank has implemented a system of limits to manage currency 

positions. Currency positions are managed on a daily basis, and 

hedging strategies are used to ensure that currency positions are 

maintained within established limits. 

In addition, the Bank has established a centralized policy 

management system for the entire system's foreign exchange 

positions at the Head Office. Branches are all set with intraday 

transaction limits and have no end-of-day foreign exchange positions. 

At the Head Office, all arising foreign exchange positions of the entire 

system are balanced promptly. 

1.6.4. Liquidity risk 

Liquidity risk is the risk that a 

bank encounters difficulties in 

fulfilling its obligations for 

financial liabilities. Liquidity risk 

arises when a bank may not be 

able to meet its debt repayment 

obligations when these liabilities 

become due under normal or 

stressed conditions. 

To minimize this risk, BAC A BANK mobilizes funds from a variety of 

sources beyond its core capital, applies a flexible liquidity 

management policy, and continuously monitors future cash flows and 

daily liquidity. The Bank also assesses projected cash flows and the 

availability of collateral to ensure that additional funds can be 

mobilized when needed.  

Furthermore, the Bank has developed a centralized capital 

management mechanism at its Head Office to maintain adequate 

reserves, minimize capital waste, enhance operating profits, and build 

a well-structured investment portfolio. Historical data and current 

operational trends are used to accurately forecast liquidity needs, and 

customer withdrawal demands are closely monitored to ensure timely 

access to funds. 
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2. OPERATIONS IN 2024 

2.1. Business operations in 2024 

2.1.1  Business environment 

 Global economic situation 

In 2024, the global environment remained complex and unpredictable with many risk factors and 

uncertainties. Military conflicts continued to escalate, strategic competition between major countries 

became increasingly fierce, many countries strengthened trade protection policies, public debt and 

budget deficits increased, the downturn of some major economies, and localized disruptions to global 

supply chains have affected world peace, stability, and economic growth. In addition, natural disasters 

and extreme weather seriously affected the lives of residents and socio-economic development in many 

countries. 

However, the global economy is gradually stabilizing as global merchandise trade improves, inflationary 

pressures gradually decrease, financial market conditions continue to ease, and the labor market 

recovers positively. At December 2024, most international organizations maintained or raised their global 

economic growth forecasts by 0.1 to 0.3 percentage points compared to previous forecasts, reaching 

from 2.7% to 3.2%, equivalent to the growth rate in 2023. 

Global inflation in 2024 decreased compared to 2023, but there were still significant differences between 

regions. Developed economies such as the US and the Eurozone recorded gradual inflation declines, 

while emerging economies such as China and Thailand had lower inflation rates. Therefore, in 2024, 

many countries and regions shifted to easing monetary policy, cutting interest rates after a prolonged 

tightening period. Specifically, the European Central Bank (ECB) reduced its deposit rate to 3.0% in 

December 2024, and the Fed reduced its interest rate to 4.25 - 4.5%, the lowest rate in the past two 

years. This trend helped to ease capital costs and support economic growth in these regions.  

 Vietnamese economic situation 

Vietnam's socio-economic situation in 2024 continued its clear recovery trend, with growth gradually 

improving month by month and quarter by quarter, inflation lower than the target, major balances 

ensured, and results in many important areas meeting and exceeding set targets, making it a bright spot 

for economic growth in the region and the world. 

GDP in 2024 was estimated to increase by 7.09% compared to the previous year. In the increase of the 

total added value of the whole economy, the agriculture, forestry, and fishery sector increased by 3.27%, 

contributing 5.37%; the industry and construction sector increased by 8.24%, contributing 45.17%; and 

the service sector increased by 7.38%, contributing 49.46%. GDP per capita in 2024 at current prices was 

estimated to reach VND 114 million/person, equivalent to USD 4,700, an increase of USD 377 compared 

to 2023. The average CPI in 2024 increased by 3.63% compared to 2023, achieving the target set by the 

National Assembly of Vietnam. The average core inflation in 2024 increased by 2.71% compared to 2023, 

lower than the average CPI increase (3.63%).  

In 2024, the total import-export turnover of goods reached USD 786.29 billion, an increase of 15.4% 

compared to the previous year, of which exports increased by 14.3%; imports increased by 16.7%. The 

merchandise trade balance had a surplus of USD 24.77 billion. Regarding the monetary and financial 

market, in 2024, the State Bank of Vietnam (SBV) actively, flexibly, timely, and effectively managed 

monetary policy, contributing to supporting and promoting economic growth. According to the SBV's 

report, as at 25 December 2024, total means of payment increased by 9.42% compared to the end of 

2023; capital mobilization of credit institutions increased by 9.06%; and credit growth of the economy 

reached 13.82%.  
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2.1.2  BAC A BANK's business operations 

In 2024, the global economy experienced positive changes but still faced complex fluctuations with 

unpredictable developments. Domestically, the economy continued its recovery trend but remained fragile, 

still facing many difficulties and challenges. In this context, BAC A BANK's business operations in 2024 

continued to record positive results. Based on the 2024 Consolidated Financial Statements audited by 

AASC Auditing Firm Company Limited, the Bank has basically completed the plan for business targets 

assigned by the 2024 General Meeting of Shareholders. Specifically, as follows:  

Total assets 

VND 165,487 billion 

Increased by 8.70% compared 

to 2023 

 BAC A BANK's total assets have consistently grown in recent 

years. The Bank's total assets from 2020 to 2024 achieved an 

average growth rate of 9.05% per year. In 2024, the Bank's total 

assets reached VND 165,487 billion, an increase of 8.70% 

compared to 2023, completing 101.01% (exceeding VND 1,652 

billion) of the set plan. 

Total outstanding loans to 

customers  

VND 109,553 billion 

Increased by 9.71% compared 

to 2023 

 The Bank consistently maintains its orientation of prioritizing credit 

capital for small and medium-sized enterprises applying high 

technology in agricultural, forestry, and fishery production and 

manufacturing, processing, and supporting industries, healthcare, 

and education. 

From 2020 to the present, the average growth rate of customer 

loan balances has reached 8.50% per year. The total customer 

loan balance in 2024 reached VND 109,553 billion, an increase of 

9.71% compared to 2023 and completing 99.29% of the set plan. 

Total capital mobilization 

VND 150,485 billion 

Increased by 10.06% compared 

to 2023 

- Market 1 capital mobilization: 

VND 127,471 billion 

- Market 2 capital mobilization: 

VND 23,014 billion 

 Total capital mobilization has continuously grown in recent years 

with a sustainable growth rate, averaging 9.26% per year from 

2020 to the present. To achieve this result, strong branding plays 

an important role, a professional brand identity system along with 

enhanced customer care, and the development of innovative utility 

services have significantly impacted the Bank's capital mobilization 

efforts. 

In 2024, market 1 capital mobilization reached VND 127,471 billion, 

accounting for 84.71% of total capital mobilization. Market 2 capital 

mobilization of the Bank by the end of 2024 was VND 23,014 

billion, accounting for only 15.29% of total capital mobilization. 

Profit after tax 

VND 1,011 billion  

Increased by 18.36% compared 

to 2023 

 Net profit after tax has consistently grown from 2014 to the present 

(with the exception of 2020, when BAC A BANK's net profit after 

tax decreased due to the impact of the Covid-19 pandemic). In 

2024, the Bank's net profit after tax reached VND 1,011 billion, an 

increase of 18.36% compared to 2023. 

Network 

187 active Transaction 

offices 

 The transaction network continues to expand nationwide. In 2024, 

the total number of Transaction offices of BAC A BANK was 187. 

It is expected that in 2025, BAC A BANK will continue to expand its 

operating network in the following provinces/cities: Phu Tho, Hai 

Duong, Ninh Binh, Nam Dinh, Hoa Binh, Dak Lak, and Hanoi. 

Personnel: 3,886 persons 
 The number of employees at 31 December 2024 was 3,886 

people, an increase of 5.60% compared to the end of 2023. 
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2.2. Organization and human resource 

2.2.1. Board of Directors, Board of Executives, Board of Supervisors, Chief Accountant 

 List of Board of Directors, Board of Executives, Board of Supervisors, Chief Accountant 

List of Board of Directors, Board of Executives, Board of Supervisors, Chief Accountant as at 31/12/2024: 

No. NAME TITLE 
Share ownership ratio 

(31/12/2024) 

I. Members of Board of Directors 

1 Ms. Tran Thi Thoang Chairwoman of Board of Directors 3.108% 

2 Ms. Thai Huong  
Vice Chairwoman of the Board of 

Directors and General Director 
4.555% 

3 Mr. Vo Van Quang  
Member of the Board of Directors 

and Deputy General Director 
0.075% 

4 Mr. Dang Thai Nguyen  Member of the Board of Directors 0.296% 

5 Ms. Hoang Hong Hanh  
Independent Member of the Board 

of Directors 
- 

II. Members of Board of Executives 

1 Ms. Thai Huong  General Director 4.555% 

2 Mr. Dang Trung Dzung 
Permanent Deputy General 

Director 
- 

3 Mr. Nguyen Trong Trung Deputy General Director 3.753% 

4 Mr. Chu Nguyen Binh Deputy General Director 0.205% 

5 Mr. Truong Vinh Loi Deputy General Director - 

6 Mr. Vo Van Quang Deputy General Director 0.075% 

7 Mr. Nguyen Viet Hanh Deputy General Director - 

8 Mr. Le Ngoc Hong Nhat Deputy General Director 0.178% 

9 Mr. Nguyen Ai Dan Deputy General Director - 

10 Ms. Thai Thi Nga Deputy General Director - 

III. Members of Board of Supervisors 

1 Mr. Pham Hong Cong  Head of the Board of Supervisors 0.204% 

2 Ms. Tran Thi Khanh Chi  
Full-time member of Board of 

Supervisors 
- 

3 Ms. Nguyen Thanh Thuy 
Part-time member of Board of 

Supervisors 
- 

IV. Chief Accountant 

1 Ms. Nguyen Hong Yen Chief Accountant - 
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 Board of Directors 

Ms. Tran Thi Thoang  

Professional Qualifications: Bachelor of Economics 

Work Experience:  

 From 1981 to 1990 Officer of Department of Finance and Price in Cam Pha 
Town 

 From 2000 to present Chairwoman of the Board of Directors of BAC A BANK 

Current Position at BAC A BANK Chairwoman of the Board of Directors 

Ms. Thai Huong  

Professional Qualifications: Bachelor of Economics 

Work Experience:  

 From 1982 to 1985 
Officer of Department of Finance and Price in Hai Phong 
City 

 From 1985 to 1989 Accounting Officer of Nghe An Construction Materials and 
Fuel Company 

 From 1989 to 1994 Huong Ha Construction Materials Co., Ltd. 

 From 1994 to present Vice Chairwoman of the Board of Directors and General 
Director of BAC A BANK 

Current Position at BAC A BANK Vice Chairwoman of the Board of Directors, General 
Director  

Mr. Vo Van Quang  

Professional Qualifications: Doctor of Economics 

Work Experience:  

 From 1981 to 1986 Deputy Director of No. 02 Construction Company - Nghe 
An Department of Construction 

 From 1986 to 1992 Officer/Deputy Head of Credit Department of Joint Stock 
Commercial Bank for Investment and Development of 
Vietnam, Nghe An Branch 

 From 1993 to 1997 Officer/Deputy Head of Inspection Department of 
Commercial Joint Stock Banks of the State Bank of 
Vietnam 

 From 1997 to 2009 Chief of Office of the State Securities Commission of 
Vietnam 

 From 2009 to present Member of the Board of Directors cum Deputy General 
Director of BAC A BANK 

Current Position at BAC A BANK Member of the Board of Directors, Deputy General Director 

Mr. Dang Thai Nguyen  

Professional Qualifications: Master of Business Administration 

Work Experience:  

 From 1997 to 2003 Head of Credit Department - Head Office of BAC A BANK 

 From 2003 to 2006 Director of Thanh Hoa Branch - BAC A BANK 

 From 2006 to present General Director of Viet Securities Joint Stock Company 

Current Position at BAC A BANK  Member of the Board of Directors 
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Ms. Hoang Hong Hanh  

Professional Qualifications: Bachelor of Economics; Associate Doctor of Science (now 
PhD) Finance and Banking 

Work Experience:  

 From 1986 to 1992 Teaching assistant, Lecturer at Hanoi National Economics 
University  

 From 1992 to 2009 Officer, Deputy Head of Capital Department, Head of 
Capital Department, Head of Corporate Clients 
Department of Joint Stock Commercial Bank for Foreign 
Trade of Vietnam  

 From 2009 to 2010 General Director of TH Investment Management Company, 
Deputy General Director of Intimex Vietnam Joint Stock 
Company 

 From 2010 to 2013 General Director of Intimex Vietnam Joint Stock Company 

 From 2013 to 2015 General Director of International Investment Management 
Joint Stock Company 

 From 2015 to 2019 Independent Member of the Board of Directors of BAC A 
BANK 

 From 2015 to present General Director of International Investment Management 
Joint Stock Company 

 From 2024 to present Independent Member of the Board of Directors of BAC A 
BANK 

Current Position at BAC A BANK Independent Member of the Board of Directors 

 Board of Supervisors 

Mr. Pham Hong Cong  

Professional Qualifications: Bachelor of Economics 

Work Experience:  

 From 1984 to 1991 

 

Head of Planning Department - Vinh Construction Material 
Import Export Enterprise 

 From 1992 to 1994 Chief Accountant of Vinh Economic Construction Youth 
Team 

 From 1994 to present Head of the Board of Supervisors of BAC A BANK 

Current Position at BAC A BANK Head of the Board of Supervisors 

Ms. Tran Thi Khanh Chi  

Professional Qualifications: Bachelor of Finance and Banking 

Work Experience:  

 From 2012 to 2013 Customer Relationship Officer of BAC A BANK 

 From 2013 to 2016 Teller of BAC A BANK 

 From 2016 to 2021 Post-Audit Officer of BAC A BANK 

 From 2021 to 2024 Internal Audit Officer of BAC A BANK 

 From 2024 to present Full-time Member of the Board of Supervisors of BAC A 
BANK 

Current Position at BAC A BANK  Full-time Member of the Board of Supervisors 
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Ms. Nguyen Thanh Thuy  

Professional Qualifications: Master of Finance and Banking 

Work Experience:  

 From 2014 to 2024 Internal Audit Officer of BAC A BANK 

 From 2024 to present Part-time Member of the Board of Supervisors of BAC A 
BANK 

Current Position at BAC A BANK  Part-time Member of the Board of Supervisors 

 Board of Executives 

Ms. Thai Huong - Vice Chairwoman of the Board of Directors and General Director: CV as above 

Mr. Dang Trung Dzung  

Professional Qualifications: Master of Economics 

Work Experience:  

 From 1995 to 1996 

 

Chief Accountant, Deputy Chief Financial Officer of 
VIFOCO Company in Hanoi 

 From 1996 to 2000 Credit Officer of  Vietnam International Commercial Joint 
Stock Bank (VIB) 

 From 2001 to 2004 Head of Credit Department of BAC A BANK 

 From 2004 to 2006 Deputy Director of BAC A BANK Hanoi Branch 

 From 2006 to 2016 Permanent Deputy General Director of Saigon - Hanoi 
Commercial Joint Stock Bank (SHB) 

 From 2016 to present Permanent Deputy General Director of BAC A BANK 

Current Position at BAC A BANK Permanent Deputy General Director 

Mr. Chu Nguyen Binh  

Professional Qualifications: Doctor of Economics 

Work Experience:  

 From 2001 to 2002 Auditor, KPMG Auditing Company 

 From 2002 to 2003 Head of Auditing and Consulting Department - AACC 
Vietnam 

 From 2003 to 2006 Specialist of Treasury and Monetary Trading of Standard 
Chartered Bank Vietnam 

 From 2006 to 2008 Head of Treasury Division of Standard Chartered Bank 
Vietnam 

 From 2008 to 2015  Deputy General Director - Head of Treasury and 
Monetary Trading Division of BAC A BANK 

 From 2015 to present Deputy General Director in charge of Internal Affairs - 
Head of Treasury and Monetary Trading Division 

Current Position at BAC A BANK  Deputy General Director in charge of Internal Affairs - 
Head of Treasury and Monetary Trading Division 

Mr. Nguyen Trong Trung  

Professional Qualifications: Bachelor of Economics 



 

17 

BAC A COMMERCIAL JOINT STOCK BANK 

Work Experience:  

 From 1986 to 1989 Accountant - Nghe Tinh Fuel and Construction Materials 
Company - Under the Nghe Tinh Department of Trade 

 From 1989 to 1994 Chief Accountant - Nghe Tinh Fuel and Construction 
Materials Company - Under the Nghe Tinh Department of 
Trade 

 From 1994 to 2003 Chief Accountant of BAC A BANK 

 From 2003 to present   Deputy General Director of BAC A BANK 

Current Position at BAC A BANK Deputy General Director 

Mr. Truong Vinh Loi  

Professional Qualifications: Master of Economics 

Work Experience:  

 From 1994 to 1997 Officer of Vietnam Joint Stock Commercial Bank for 
Industry and Trade 

 From 1997 to 2008 Inspector of the State Bank of Vietnam (through positions 
of staff, Deputy Head of department, Head of department) 

 From 2008 to present Deputy General Director and Director of Risk 
Management Division of BAC A BANK 

Current Position at BAC A BANK  Deputy General Director and Director of Risk 
Management Division 

Mr. Nguyen Viet Hanh  

Professional Qualifications: Bachelor of Economics 

Work Experience:  

 From 2003 to 2005 Treasury Specialist of Vietcombank Head Office 

 From 2005 to 2006 Deputy Head of Treasury Department of BAC A BANK, 
Head Office 

 From 2006 to 2014 Director of BAC A BANK - Hanoi Branch 

 From 2014 to 2017 Deputy General Director in charge of Retail Banking and 
Operation Division of BAC A BANK 

 From 2017 to present Deputy General Director and Director of Operation 
Division of BAC A BANK 

Current Position at BAC A BANK  Deputy General Director and Director of Operation 
Division 

Mr. Nguyen Ai Dan  

Professional Qualifications: Bachelor 

Work Experience:  

 Before 01/08/2005 Director of Information Technology of Vietnam 
International Commercial Joint Stock Bank (VIB) 

 From 2005 to 2016 Head of Information Technology of BAC A BANK 

 From 2016 to present Deputy General Director and Director of Information 
Technology Division of BAC A BANK 

Current Position at BAC A BANK  Deputy General Director and Director of Information 
Technology Division 
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Mr. Le Ngoc Hong Nhat  

Professional Qualifications: Master of Economics 

Work Experience:  

 From 1998 to 2002 Credit specialist, Appraisal specialist, Treasury specialist 
of BIDV Ha Tinh Branch 

 From 2002 to 2003 Deputy Head of Treasury - Appraisal Department of BIDV 
Ha Tinh Branch 

 From 2003 to 2005 Head of Treasury - Appraisal Department of BIDV Ha 
Tinh Branch 

 From 2005 to 2008  Head of Finance Department of BIDV Ha Tinh Branch 

 From 2008 to 2009  Deputy Director of Transaction office of BAC A BANK 

 From 2009 to 2015 Director of Finance Division of  BAC A BANK 

 From 2015 to present  Deputy General Director and Director of Finance - 
Accounting Division of BAC A BANK 

Current Position at BAC A BANK  Deputy General Director and Director of Finance - 
Accounting Division 

Mr. Vo Van Quang - Member of Board of Directors and Deputy General Director: CV as above 

Ms. Thai Thi Nga  

Professional Qualifications: Bachelor of Economics 

Work Experience:  

 From 1994 to 2018 Deputy Head of Credit Department - Vinh Head Office 

 From 2018 to 2023  Deputy Head of Appraisal Department of BAC A BANK, 
Vinh Head Office 

 From 2023 to present Deputy General Director of BAC A BANK 

Current Position at BAC A BANK Deputy General Director 

Ms. Nguyen Hong Yen  

Professional Qualifications: Bachelor of Economics 

Work Experience:  

 From 2003 to 2007 Teller of BAC A BANK - Vinh Head Office 

 From 2007 to 2010  Controller of BAC A BANK - Vinh Head Office 

 From 2010 to present Chief Accountant of BAC A BANK 

Current Position at BAC A BANK Chief Accountant 

2.2.2.  Changes in the Board of Executives in the year 

In 2024, the Bank had no personnel changes in the Board of Executives. 

2.2.3.  Employees 

 Number of employees 

The total number of employees in the entire system (including subsidiaries) as at 31 December 2024, was 

3,886, an increase of 206 people compared to the end of 2023. 
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In 2024, recruitment focused on hiring new personnel for newly opened Transaction offices and Branches, 

and supplementing and replacing resignations, appointments/transfers. The recruitment process always 

ensures transparency, publicity, and compliance with regulations.  

 Employee training 

The Bank always emphasizes training and retraining to improve professional qualifications, work skills, and 

keep up with the development of new technologies and applications in banking operations. Building on the 

success of 2023, training activities in 2024 have become more focused, addressing the specific needs of 

each learner group. As at 16 December 2024, the Bank conducted 36 training courses with 132 classes for 

26,744 participants in approximately 1,305 training hours.  

The BAC A BANK Training Center focuses on training new employees with practical content; at the same 

time, it organizes essential skills courses for work and the development of current employees and internal 

trainers. Professional skills training programs focus on specific skills and operations for each group, aiming 

to change the appearance and quality of work, such as:  

- Operation and upgrade of the online learning system BAB - ILS: Developing more than 30 

multimedia interactive lectures with integration training, professional training, and skills training content. The 

number of student visits and studies in 2024 reached nearly 25,000. 

- Organizing and implementing many forms of training, especially the combined form of face-to-face 

learning - Cisco - Zoom, meeting the learning needs of over 1,500 students at a time, helping employees not 

encounter obstacles in the learning process. 

- Integration training on professional skills for new Branch employees, ensuring the correct operating 

and opening time schedule: Upgrading the new version of the Integration Training program “Deep 

understanding - Detailed understanding”, providing in-depth content and knowledge about regulations – 

procedures, operations, and products at BAC A BANK to help employees have practical experience and 

apply it to work. 

- Developing the online training channel ALO BAC A BANK with diverse topics, reaching over 1,000 

listens per year on the Spotify application. 

- Organizing regular professional knowledge exams and tests, including the “Professional knowledge 

contest” to celebrate the 30th anniversary of the Bank's establishment; the professional knowledge test 

program - periodic knowledge of Deposit Regulations and the Treasury Operations Competition, the RM 

(Relationship manager) Club with coordinating units attracting nearly 1,000 employees to participate; 

Periodic RM Club with more than 1,500 employees participating. 

- Participating in the project to build Job Title Standards and Competency Framework, Humax HR 

software. 

- Organizing outstanding skills and professional training programs, meeting the progress of updating 

new knowledge, bringing high efficiency: basic to advanced office computer skills, sales skills, 

communication skills, etc. 

2.3. Investment activities 

2.3.1. Investment overview 

BAC A BANK's financial investment portfolio include stocks, bonds, certificates of deposits, and long-term 

capital contributions. In particular, the Bank focuses on investing in a portfolio of Government bonds with 

high safety and liquidity, limiting stock investments to minimize risks. The Bank's financial investment 

performance in 2024 is as follows: 

 



Annual Report 2024 

 

20   

Unit: VND billion, % 

No. Indicators 2023 2024 % increase/decrease 

1 Stocks 137 137 0.00% 

2 Certificates of deposits 20,993 24,600 17.18% 

3 Bonds 10,434 9,264 -11.21% 

 In which: Government bond 4,127 3,696 -10.45% 

 Credit institution bonds 3,440 2,902 -15.65% 

 Economic organization bonds 2,866 2,666 -6.97% 

4 Capital contribution, long-term investment 163 168 3.23% 

 Total investments 31,727 34,169 7.70% 

(Source: The 2024 audited Consolidated Financial Statements of BAC A BANK) 

At 31 December 2024, the Bank's total financial investments reached VND 34,169 billion, an increase of 

7.70% compared to 2023, accounting for 20.65% of total assets. Within this portfolio, bond investments 

comprised 27.11% of the total investment portfolio, certificates of deposit represented 72.00%, and the 

remaining stocks and long-term capital contributions made up only 0.40% and 0.49% of the total 

investment portfolio, respectively.   

The Bank focuses on investing in certificates of deposits issued by other credit institutions (accounting for 

72.00% of the total investment portfolio) with high safety. This is an important liquid reserve asset of the 

Bank with a reasonable rate of return. 

Total capital contributions and long-term investments in 2024 were VND 168 billion, accounting for 0.49% 

of total investments. For capital contribution and investment activities, the Bank prioritizes investments in 

the fields of agriculture - rural areas, healthcare, education and social security; at the same time, it strictly 

monitors the performance of projects/companies in which the Bank contributes capital, decisively 

divesting from those that are inefficient or fall outside its priority sectors. 

Moving forward, the Bank will continue to implement synchronous solutions to review and reassess all 

capital contribution and share purchase investments in other businesses. The Bank's goal is to gradually 

reduce capital contributions, share purchases, and investments with low efficiency, while restructuring its 

capital contributions towards high-efficiency companies and projects, in line with the Government's 

investment promotion orientation to improve the efficiency of investment activities. 

2.3.2. Subsidiaries 

 BacABank Assets Management Company Limited 

The main activities of this subsidiary include receiving, managing, and leveraging loan collateral 

(including mortgaged, pledged, and assigned debt assets, as well as assets assigned by the Court) for 

debt settlement and recovery; appraising collateral assets; and undertaking entrusted debt recovery 

operations. 

Over the past year, the Company's operations have achieved the following operational highlights: 

- In 2024, debt recovery results yielded VND 71.27 billion with 69 cases processed and resolved. 

- The Company completed 15,500 asset appraisal cases, all appraisal cases were completed within the 

prescribed time limit, and most met the trust of the Board of Directors, business units and customers.  

 Bac A Money Transfer Company Limited 

Bac A Transfer Company Limited was established on 05 September 2017. After a 02-year period of 

investment and facility development, it officially went into operation in October 2019. In 2024, the 
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Company's remittance payout turnover reached approximately USD 27.78 million, and its revenue from 

remittance payout activities totaled VND 253.20 million. The Company's pre-tax profit in 2024 reached 

VND 3.39 billion, with financial activities remaining the primary income source. 

2.4. Financial situation 

Some consolidated financial indicators of the Bank in 2024 are as follows:  

Unit: VND billion, % 

No. Indicators 2023 2024 
% increase 

/decrease 

1 Capital size    

  Owner's equity 10,868 11,782 8.41% 

  Charter capital 8,334 8,959 7.50% 

2 Asset quality    

  
Non-Performing Loan (NPL) ratio 
(Customer loans) 

0.92% 1.24% 0.32% 

  Overdue debts ratio (Customer loans) 1.85% 1.60% -0.25% 

  Loan loss reserve/NPL (Customer loans) 131.02% 97.44% -33.58% 

3 Liquidity    

  Liquidity ratio 14.60% 11.95% -2.65% 

  Loan-to-Deposit ratio 73.22% 72.85% -0.37% 

4 Profitability    

  
Return on Assets (ROA) (After-tax profit 
/Average Total assets) 

0.61% 0.64% 0.03% 

  
Return on Equity (ROE) (After-tax profit 
/Average Owner’s Equity) 

8.27% 8.93% 0.66% 

(Source: Calculated from data on the 2024 audited Consolidated Financial Statements of BAC A BANK) 

2.5. Shareholders structure and changes in owner’s equity 

 Shareholders structure as at 31/12/2024 

No. Shareholders group 
Number of 

shareholders 
Number of 

shares owned 
Value (VND) Ratio 

    I I Domestic shareholders 1,511 895,908,669  8,959,086,690,000  99.997% 

1 Organizations 11 32,244,553 322,445,530,000   3.599% 

2 Individuals 1,500 863,664,116 8,636,641,160,000 96.398% 

II Foreign shareholders 18 24,973  249,730,000  0.003% 

1 Organizations 3 331 3,310,000 0% 

2 Individuals 15 24,642 246,420,000 0.003% 

III Treasury shares 0 0 0 0% 

Total 1,529 895,933,642 8,959,336,420,000 100% 

 Details of the Bank's shares 

No. Shares 31/12/2023 31/12/2024 

1 Number of registered shares issued 833,426,644 895,933,642 

2 Number of shares issued to the public 833,426,644 895,933,642 



Annual Report 2024 

 

22   

No. Shares 31/12/2023 31/12/2024 

  Common shares  833,426,644 895,933,642 

 Preferred shares   

3 Number of shares repurchased   

4 Number of outstanding shares 833,426,644 895,933,642 

  Common shares  833,426,644 895,933,642 

 Preferred shares   

5 Par value of outstanding shares (VND/share) 10,000 10,000 

(Source: The 2024 audited Consolidated Financial Statements of BAC A BANK) 

2.6. Environment - Social - Governance (ESG) report 

2.6.1. Compliance with environmental protection laws 

BAC A BANK does not finance projects that violate environmental protection laws. 

2.6.2. Policies related to employees 

Regarding salary and benefits, the Bank has completed the calculation of monthly salaries, business 

salaries, bonuses, and other welfare regimes for employees, ensuring no errors and on schedule. 

Annually, the Bank's salary and benefits department conducts salary surveys across the entire system. 

In addition, the Bank also organizes annual health check-ups for employees, and implements a Health 

Care Insurance program for all BAC A BANK employees. This welfare program is highly appreciated by 

the Bank's employees. 

2.6.3. Report on responsibility to local communities 

Throughout 30 years of establishment, BAC A BANK has always aimed to optimize community benefits 

and share social responsibility through charitable activities. In 2024, BAC A BANK allocated more than 

VND 44 billion to social initiatives in education, healthcare, poverty support, disaster relief, gratitude, and 

other activities.  

 Education sponsorship 

In 2024, the Bank sponsored nearly VND 13.77 billion for educational initiatives, with approximately VND 

13.75 billion used to build facilities, elementary schools, and support other educational activities through 

For Vietnamese Stature Foundation. Notable programs included: 

Within the framework of the "Wish for you" program organized by the Ministry of Education and Training 

for ten years (2021 - 2031), in 2024, BAC A BANK continued to coordinate with TH Group through For 

Vietnamese Stature Foundation to sponsor the project of 1,000 toilets for schools in remote and 

disadvantaged areas nationwide with a value of more than VND 1.5 billion. 

In addition, at the end of 2024, BAC A BANK coordinated with For Vietnamese Stature Foundation 

through the People's Army Newspaper to support VND 6.5 billion to build the "3-story classroom building 

at Dien Bien district ethnic minority boarding High School". The project is not only a symbol of sharing and 

gratitude, but also the clearest proof of the close cooperation between BAC A BANK and For Vietnamese 

Stature Foundation in the journey of sustainable, humane and responsible development with the 

community. 

 Gratitude and poverty support activities 

Following the tradition of mutual affection and "good leaves cover torn leaves", the Head Office and BAC 

A BANK Branches across the country have coordinated with agencies and organizations to organize calls 
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for donations and support of VND 22.95 billion for poverty support activities, including some outstanding 

programs such as: 

On the occasion of the 2024 Lunar New Year, BAC A BANK, TH Group and Nghe An Sugar Cane 

Company Limited (NASU) through For Vietnamese Stature Foundation (VSF) continued to accompany 

the "Tet for the Poor" program to share a part of the difficulties, and provide more motivation for 

individuals and families in difficulties, policy families, and people with revolutionary contributions. The total 

value of support for the Program reached VND 8 billion, including more than VND 7.3 billion in cash and 

83,000 boxes of TH true MILK fresh milk. 

In September 2024, immediately after typhoon No. 3 (Yagi) passed, BAC A BANK quickly took actions to 

support people in the northern provinces who were severely affected, such as: Supporting VND 2 billion 

to the Central Committee of the Vietnam Fatherland Front; coordinating with TH Group, through For 

Vietnamese Stature Foundation, to give VND 1 billion and 30,000 TH products to support people in Cao 

Bang province to overcome the consequences of natural disasters, etc.  

In addition, BAC A BANK mainly sponsors other poverty support activities through the Vietnam 

Fatherland Front, the State Bank Union, the Fund for the Poor, and For Vietnamese Stature Foundation. 

Along with that, to respond to the movement of mutual affection, in 2024, BAC A BANK Branches also 

regularly organized activities to visit and encourage poor children and orphanages in the provinces. 

 Other social security activities 

In addition to the above activities, Bac A Bank and its affiliated units always regularly participate in, 

respond to and sponsor meaningful programs at the call of agencies, departments, and charitable 

organizations across the country, showing the high spirit and responsibility of BAC A BANK to the 

community and society. The total amount of money the Bank sponsored for other social security activities 

in 2024 was VND 7.37 billion. 

3. BOARD OF EXECUTIVES’ ASSESSMENT REPORT 

3.1. Assessment of operating results 

 Stable, safe, and sustainable growth 

In recent years, total assets and key business indicators have achieved continuous and stable growth. 

From 2020 to 2024, BAC A BANK's total assets achieved an average increase of 9.05%/year; total capital 

mobilization achieved an average increase of 9.26%/year; outstanding loans to customers increased by 

an average of 8.50%/year; profit after tax achieved an average increase of 7.52%/year. 

In addition to stable business growth, operational safety indicators are always ensured and comply with 

current regulations. As at 31 December 2024, the Bank's consolidated capital adequacy ratio reached 

11.19% (the State Bank of Vietnam's regulation is ≥8%), the loan-to-deposit ratio was 72.85% (the State 

Bank of Vietnam's regulation is ≤85%), the non-performing loan ratio was 1.24%, and the liquidity reserve 

ratio was 11.95% (the State Bank of Vietnam's regulation is ≥10%). 

 Continuing to develop in accordance with the established strategic direction as an 

investment consulting and credit granting bank for customers in high-tech, modern agriculture 

and rural development, and social security sectors such as agriculture - forestry - fishery, clean 

medicinal herbs, healthcare, and education 

Over the years, with the motto of using Vietnamese Intelligence, Vietnamese Natural Resources 

combined with World-Class End Technology, BAC A BANK has participated in consulting on clean 

production investment by strongly investing in high-tech, modern agriculture and rural development, and 

social security sectors such as agriculture - forestry - fishery, clean medicinal herbs, healthcare, and 

education, etc.  Some notable consulting projects in 2024 are:  
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- Participating in consulting on the TH Dairy Cow Breeding and Milk Processing Project in Nikolo - 

Mikhailovka village, Yakovlevsky district, Primorsky Krai territory, Russian Federation. The project has an 

investment capital of RUB 19 billion, equivalent to more than VND 5,200 billion. Thus, after the successful 

milestones in Kaluga province and Moscow province, where TH Group's farms and factories are considered 

key economic development projects of the region, BAC A BANK continues to provide investment consulting 

for TH to take new steps in its investment journey to the Russian Federation.    

- In addition, the Bank continues to accompany TH Group as an investment consultant for 

specialized projects such as: High-tech dairy cow breeding and milk processing; fruit juice and purified water 

production; medicinal herbs and functional foods; sugarcane, rice and vegetable production; sustainable 

forest development; education; healthcare and health care.  

 Extensive network development 

As at 31 December 2024, the total number of BAC A BANK's Transaction offices was 187, located in 46 

provinces/cities, with 01 Head Office, 59 Branches, and 127 Transaction offices. 

According to the planned schedule for 2025, the Bank will continue to expand its operating scope with 07 

new Transaction offices in provinces/cities such as: Phu Tho, Hai Duong, Ninh Binh, Nam Dinh, Hoa 

Binh, Dak Lak and Hanoi. 

 Continuously innovating, improving and enhancing products and services 

In order to meet the increasing demands of customers and the economy, the Bank constantly improves 

service quality and diversifies products and services; focusing on improving the quality of traditional 

banking services and rapidly developing modern banking services such as: payment services, foreign 

exchange trading, investment, investment consulting, asset management, risk management for 

customers and other services. 

In recent years, the Bank has introduced to customers a series of attractive products and services, 

serving essential financial needs. 

 Flexible and diverse new credit products 

Grasping market demand, BAC A BANK continues to provide a variety of loan products, suitable for each 

customer's needs. 

Credit products for individual customers such as: Loans for agricultural production of vegetables, flowers, 

and fruits; Loans for supplementing business capital; Loans for house construction and repair; Loans for 

purchasing real estate with ownership certificates; Loans for purchasing real estate in housing 

construction investment projects; Savings book secured loans, etc.; 

Credit products for corporate customers such as: Car purchase loans, Working capital supplement loans, 

Loans for pharmaceutical, Medical equipment & supply companies; Package loans for projects; High-tech 

agricultural production loans; Loans for small and medium enterprises, etc. 

In 2024, the Bank launched additional diverse credit products and programs to maximize support for 

customers' borrowing needs, specifically: 

- On 19  January 2024, BAC A BANK continued to accompany individual customers to strengthen 

financial capacity, creating conditions to promote production and business activities in the first 06 months of 

the year with the preferential loan interest rate program "Fast capital access - Easy goal achievement". 

- On 03 April 2024, the Bank launched the medium and long-term preferential loan interest rate 

program "Solid finance - Ready to breakthrough" with a total limit of up to VND 3,000 billion to help 

businesses promptly seize opportunities to break through in business. 
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- On 21 September 2024, a loan package with a limit of VND 1,500 billion with attractive and 

flexible interest rates was launched by the Bank to support individual and corporate customers affected 

by typhoon Yagi to quickly stabilize and restore production and business activities. 

- On 01 October 2024, BAC A BANK officially launched the Agricultural Production and Business 

Loan product for individual customers with a loan limit of up to VND 10 billion, financing up to 100% of 

customers' capital needs, serving a variety of capital usage purposes with the general requirement: 

serving agricultural production and business. 

- Also in October 2024, BAC A BANK offered corporate customers attractive interest rates within 

the framework of the "Fast capital injection - Business breakthrough" Program with a limit of VND 3,000 

billion, helping businesses easily take advantage of preferential credit sources to promptly supplement 

working capital for production and business. 

 Savings products 

BAC A BANK regularly focuses on innovating and improving savings deposit products to develop the 

scale of capital mobilization at the Bank. As at 31 December 2024, BAC A BANK's market 1 capital 

mobilization reached VND 127,471 billion, accounting for 84.71% of total capital mobilization. 

In 2024, BAC A BANK continued to effectively implement the products: "Armed forces savings", "Elderly 

savings", "Home builder savings", "Daily profit savings" and "Online deposits", which contributed to 

helping Market 1 capital mobilization grow by 5.66% compared to 2023. 

 Customer appreciation programs and attractive promotions 

With the motto of always putting customer benefits first, BAC A BANK continuously provides the best 

experiences for customers with outstanding added value. 

In 2024, the Bank launched a series of attractive and competitive promotion programs such as: the 

"Competitive fees - Business breakthrough" program applying many fee support policies for essential 

corporate financial services; the "Open a card immediately - No worries about fees" program for 

customers opening BAC A BANK MasterCard international credit cards; the "VIP customer care for 

individual deposits on the occasion of the Mid-Autumn Festival" program entering its 5th consecutive year 

of implementation; BAC A BANK's birthday programs such as: "30 years of connection: ideal account - 

get amazing gifts"; "30 years - Bright mind reaching far", etc. with attractive reward opportunities always 

receiving positive responses from a large number of customers. 

In addition, BAC A BANK has also partnered with service and shopping providers, regularly implementing 

offers exclusively for BAC A BANK cardholders such as: Viettel, MobiFone, Vinaphone, Momo, VNpay, 

FPT, Airpay, QRPay, Lazada, Adayroi, Vietnam Airlines, Bamboo Airway, CGV Vietnam, BHD Star 

Cineplex, etc. 

 Promoting corporate culture 

In order to encourage internal emulation movements and promote business sales, BAC A BANK has 

launched a series of emulation programs in 2024 such as: "Welcome the year of the Dragon - Receive 

thousands of prizes"; "BAC A BANK'S GOT TALENT - SME"; "Happy birthday - Get big gifts"; "Units join 

hands - Get big gifts immediately"; "Speed warrior - Get a whirlwind of prizes", etc. which have attracted the 

attention and response of a large number of units and employees. 

BAC A BANK also launched a series of internal emulation programs for the Bank - Insurance business 

cooperation model such as: "Enjoy traveling - around Asia"; "Exciting start - Celebrate the golden age"; 

"Exciting spring - Myriad of prizes"; "30 years of spring - Stars converge"; "Welcome a vibrant summer with 

VBI care"; "Spectacular acceleration with Dai-ichi", etc. to support business units to complete and exceed 

insurance fee collection targets and promote the overall fee collection of the entire Bank in 2024. 
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3.2. Assessment of major financial indicators  

3.2.1. Assets 

In the Bank's asset structure, credit and investment items always account for a high proportion of the total 

assets. In 2024, the Bank's asset items grew steadily, accompanied by strict control of asset quality, 

ensuring compliance with safety ratios as prescribed.  

 High and stable credit growth with a reasonable structure and improved credit quality 

Over the years, BAC A BANK has always been committed to its path towards customers applying high 

technology in agriculture and rural areas and supporting industries, with social security, to create core 

and sustainable values. With that direction, the Bank has prioritized credit capital and investment 

consulting for businesses and projects that improve the quality of community life such as hospitals, 

schools, medicinal materials production and clean fresh milk, etc.  

 

(Source: The audited Consolidated Financial Statements of BAC A BANK from 2019 to 2024) 

In the recent period, BAC A BANK's total outstanding loans to customers have continuously increased. In 

2024, total outstanding loans to customers reached VND 109,553 billion, an increase of VND 9,699 

billion, equivalent to an increase of 9.71% compared to 2023. In which, the Bank prioritizes credit capital 

for key areas of the economy such as agriculture, rural areas, healthcare and education; limiting lending 

to high-risk areas. 

On the other hand, the Bank focuses on maintaining a balance between lending and mobilization in terms 

of both scale, term and currency, ensuring safety and minimizing risks in the use of capital. The Bank's 

loan term structure always adheres to the strategy for each period, ensuring term balance with mobilized 

capital, thereby contributing to effective liquidity management and minimizing interest rate risk. The loan-

to-deposit ratio always ensures compliance with the State Bank of Vietnam's regulations (as at 31 

December 2024, this ratio is 72.85%). 

Along with the sustainable growth of credit activities in accordance with the set direction, improving credit 

quality is also always considered one of BAC A BANK's key tasks. The Bank always strictly and prudently 

controls credit policies. The work of reviewing, classifying debts and making full provisions in accordance 

with the current regulations of the State Bank of Vietnam is always carried out seriously. At the end of 

2024, the Bank's non-performing loan ratio was 1.24% of total outstanding loans to customers. 

 Implementation of flexible and effective investments 

In order to optimize available capital and gradually reduce dependence on credit income, the Bank has 

promoted investment and capital contribution activities in a flexible and effective manner and always 
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maintained a reasonable investment proportion in total assets. In which, mainly investing in certificates of 

deposits with the advantage of low risk and good liquidity with reasonable profitability. The Bank's policy 

is not to focus on stock investment. With abundant available capital while credit growth is cautious, 

investing in bonds is optimal, both ensuring profitability and ensuring high liquidity for the Bank; at the 

same time, it also contributes to reducing income dependence on credit activities. 

3.2.2. Liabilities 

 Gradually sustainable capital mobilization growth 

Capital mobilization is one of the top priority tasks throughout the Bank's operation, as it is the main 

available capital for credit and investment activities. In the context of fierce competition, the Bank has 

launched attractive promotion programs, continuously diversifying deposit products to meet the needs of 

various customer segments, while also strengthening its brand image to attract new customers.  

 

(Source: The audited Consolidated Financial Statements of BAC A BANK from 2019 to 2024) 

In 2024, the Bank's total capital mobilization reached VND 150,485 billion, an increase of 10.06% 

compared to 2023. Specifically, market 1 capital mobilization contributed VND 127,471 billion, accounting 

for 84.71% of total capital mobilization. Market 2 capital mobilization provided VND 23,014 billion, 

accounting for only 15.29% of total capital mobilization as at 31 December 2024. This capital structure 

demonstrates the Bank’s proactive approach to securing funds, ensuring liquidity without over-reliance on 

Market 2. 

The strong performance in capital mobilization is largely attributable to the Bank’s new brand identity 

system, which has significantly enhanced customer trust and improved the overall professional image. 

Following a period of internal restructuring and the transition to a modern operating model, including an 

upgraded software system, the professionalization of the Bank’s operations has positively impacted 

customer engagement. 

In the past time, the Bank has developed services and utilities to meet the increasing needs of customers; 

besides, constantly improving service quality, strengthening promotions, and gifts to appreciate loyal 

customers to create a close relationship. Customer care staff training is also always focused on ensuring 

the quality of staff is trained in depth and professionally.  

3.3. Development plan 

With the goal of becoming a medium-sized multi-functional bank, persistently pursuing a sustainable 

development strategy, with a focus on investment consulting and priority lending to customers in high-

tech, modern agriculture and rural development, and social security sectors such as agriculture - forestry - 
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fishery, clean medicinal materials, healthcare and education, etc. BAC A BANK will comprehensively 

promote all business activities to achieve and exceed the set plan targets.   

The key tasks to be implemented in 2025 are: 

(1) - Capital mobilization: Continue to promote capital mobilization from the population and economic 

organizations, encourage the growth of low-cost capital sources to maintain stability and improve 

business efficiency; Implement solutions to increase the scale and increase long-term mobilization,  

increase the proportion of capital mobilization from economic organizations, gradually reduce capital 

costs; Develop attractive preferential policy packages and VIP customer care strategies, conduct more 

detailed customer segmentation to promote capital mobilization in 2025 and the following years. 

(2) - Credit management and NPL resolution: Granting loans in line with of the Board of Directors’ 

direction and the State Bank of Vietnam’ s growth target; Strengthen supervision of lending activities to 

ensure credit quality, urge debt recovery, and manage non-performing loans effectively; Enhance credit 

support to boost credit at Branches. Strictly control credit quality, resolutely implement measures to 

recover overdue debts and NPLs, maintain the NPL ratio according to the set plan, make sufficient risk 

provisions as prescribed.  

(3) - Human resource development: Continue to prioritize the development of existing internal human 

resources, attract high-quality external candidates to supplement personnel for the business operations of 

units. Continue to review, build, supplement and complete human resource policies, improve the quality 

and efficiency of recruitment.  

(4) - Investment consulting: Continue to perform well in investment consulting including consulting 

contents such as: Preparing investment reports for projects; Consulting on investment certificate 

issuance/investment policy decisions; Consulting on building production and business plans/schemes; 

Consulting on completing legal procedures; Consulting on capital arrangement; Consulting on policies 

related to investment activities such as: taxes, land, environment, investment support policies, etc. Strive 

to complete the investment consulting service fee targets set out from the beginning of the year.  

(5) - Service activities: Promote service activities, increase the proportion of service revenue in total net 

income. Continue to focus on investing in development, improving product quality and technology 

infrastructure. Continue to promote the Digital Banking and Credit Card projects. 

(6) - Cost management: Continue to promote operating cost management to improve the business 

efficiency of units throughout the system. Strengthen regular cost management, supervise the 

implementation of internal revenue and expenditure regulations, synthesize and evaluate the 

effectiveness of cost management of the entire bank and each business unit. 

(7) - Network development: Promptly complete the construction and renovation of locations, prepare 

facilities and recruit personnel to put the licensed Branches and Transaction offices into operation soon. 

Continue to search, survey the possibility of network expansion in potential areas, complete licensing 

procedures as planned. 

(8) - Information technology: Continue to invest in developing the information technology system, 

maintaining stable, safe and secure system operations; Improve existing features to enhance the usability 

of current operations, invest in additional new features to meet the Bank's development speed; Build a 

technology improvement roadmap suitable for current technology development trends. 

(9) - Risk management: Improve risk management, strengthen internal inspections, controls and audits 

to prevent and warn risks, promptly detect violations of business operations. Participate in the risk control 

process for each product, each process, operational regulations; Plan internal inspections and audits 

during the year and implement them, focusing on units and business areas with high risk assessment; 

Enforce strict measures against any operational or ethical violations 
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(10) - Brand communication and promotion: Intensify communication and brand promotion efforts, and 

engage in social responsibility activities to enhance the Bank’s image and prestige; Actively participate in 

domestic and international award programs to solidify BAC A BANK’s market position. 

4. BOARD OF DIRECTORS’ ASSESSMENT REPORT 

4.1. Assessment of BAC A BANK's operations 

In 2024, the global environment experienced significant volatility, with multiple conflict hotspots such as 

the Russia - Ukraine conflict, tensions in the Gaza Strip, unrest on the Korean Peninsula and intense 

competition among world powers. Although the global economic recovery continued, inflation 

improvements were gradual, prompting several major economies to begin cutting interest rates and 

easing financial conditions. 

Domestically, driven by a strong commitment to restoring and developing the economy and in line with 

the socio-economic targets for 2024 and the 2021 - 2025 period set by the 13th Party Congress 

Resolution, the Government directed ministries, sectors, and local authorities to closely monitor global 

policy changes and swiftly implement appropriate monetary and fiscal measures. As a result, Vietnam’s 

economy has recovered robustly, achieving macroeconomic stability, controlled inflation, and sustained 

major balances. 

In addition to proactive government management, the State Bank of Vietnam implemented a range of 

measures that stabilized the monetary and financial market and ensured sufficient liquidity in the banking 

system. These efforts contributed to achieving key targets across various fields, making Vietnam’s 

economy a bright spot both regionally and globally. 

In that context, BAC A BANK has consistently adhered to the development strategy and plan targets 

approved by the General Meeting of Shareholders, the Board of Directors has focused on directing the 

Board of Executives and the entire system to promote strengths, overcome difficulties, existing problems 

and strive to complete the following important results: 

- Basically completing the 2024 Business Plan targets 

The entire BAC A BANK system worked diligently to basically complete the 2024 business plan targets; in 

which, some targets exceeded the plan and reached the highest compared to previous years, including: 

Market 1 capital mobilization reached VND 127,471 billion, exceeding VND 1,239 billion compared to the 

business plan; Outstanding loans to customers reached VND 109,553 billion, an increase of 9.71% 

compared to 2023; Profit after tax reached VND 1,011 billion. 

In addition, BAC A BANK always complies with safety-related indicators in operation as prescribed by the 

State Bank of Vietnam. The Bank's business efficiency indicators (ROE, ROA) are among the group of 

commercial joint stock banks with stable indicators. 

- Promoting the implementation of the Restructuring Plan associated with NPL resolution 

for the 2021 - 2025 period 

On 13 October 2023, BAC A BANK revised and reissued the Restructuring Plan associated with NPL 

resolution for the 2021 - 2025 period as required by the State Bank of Vietnam; accordingly, the Bank 

continues to promote the implementation of the contents of the Restructuring Plan to achieve the goal of 

becoming a medium-sized bank, with healthy, high-quality and efficient growth, continuing to consolidate 

and improve its management, financial, technological and competitive capacity, etc.  By the end of 2024, 

the Bank has basically completed the targets and plans set out for 2024 according to the implementation 

roadmap of the Plan. 

 

 



Annual Report 2024 

 

30   

- Continuing to expand the operating network, consolidate and strengthen the 

organizational structure and personnel 

As at 31 December 2024, BAC A BANK had a network of 187 Transaction offices in 46 provinces and 

cities nationwide with a staff of 3,886 people, the organizational structure has been consolidated, 

upgraded, and rearranged appropriately. 

In 2024, BAC A BANK was continuously licensed by the State Bank of Vietnam and completed the 

expansion of its operating network with 12 more Transaction offices including 04 Branches in Son La, 

Quang Nam, Tay Ninh and Dak Nong provinces and 08 Transaction offices in provinces/cities across the 

country, namely Hanoi, Phu Yen, Binh Thuan, and Khanh Hoa. It is expected that in 2025, BAC A BANK 

will expand its network with 07 new Transaction offices. 

- A year of continued success for projects advised by BAC A BANK 

2024 is a year of continued success for TH Group's projects advised by BAC A BANK; accordingly, in May 

2024, TH Group started the construction of a dairy cow breeding and milk processing project with a total 

investment capital of RUB 19 billion (more than VND 5,200 billion) in Primorsky Krai territory (Far East, 

Russian Federation). The project includes: building a farm with a scale of 6,000 milking cows (total herd of 

12,000 cows); building a milk processing plant with a capacity of 250 tons/day; exploiting a raw material 

area of 13,000 hectares. This is an important milestone in the process of implementing TH's milk project 

complex in the Russian Federation, following the success in Kaluga province and Moscow province, where 

TH's farms and factories are considered key economic development projects of the province. 

In addition, the Bank continues to act as an investment consultant for high-tech agricultural projects, 

sustainable development of Vietnamese enterprises, projects in the field of social security, healthcare, 

education, etc.  These projects are implemented with a methodical roadmap to build a truly happy life for 

Vietnamese people, etc.   

- Awards granted 

In 2024, leaders, individuals and groups of the Bank continued to receive many prestigious awards. Ms. 

Thai Huong - General Director of BAC A BANK was awarded the "Top 10 ASEAN Good Managers 2024" 

award; "Asia Leader Excellent 2024"; "Asia Excellent Entrepreneur 2024". In addition, BAC A BANK was 

honored to be awarded a Certificate of merit by the People's Committee of Nghe An Province for "Having 

many achievements in joint stock commercial banking activities, contributing to the socio-economic 

development of Nghe An province"; The Governor of the State Bank of Vietnam awarded a Certificate of 

merit "Having excellent achievements contributing to the completion of the banking industry's tasks in 

2022 - 2023". 

4.2. Assessment of Board of Executives’ performance 

The members of the Board of Directors and the Board of Executives always place the interests of 

shareholders, the State, and the Bank as the top operating goals, perform well in their direction and 

management, and fulfill their assigned duties and responsibilities. 

The Board of Directors seriously and closely supervises the Board of Executives’ operations in 

accordance with the provisions of law, the charter and regulations on management and administration of 

the Bank. At the same time, it directs and coordinates with the Board of Executives to implement the 

tasks and orientations assigned by the General Meeting of Shareholders. 

The Board of Directors performs its regular supervisory responsibilities over the Board of Executives 

through periodic meetings. The General Director fully attends the meetings, reports on the situation of all 

aspects of the Bank's operations as well as upcoming plans. In addition, the General Director also gives 

many important constructive opinions, proposing plans to submit to the Board of Directors. On that basis, 

the Board of Directors makes timely decisions or delegates and authorizes the General Director to 

implement and deploy. 
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In 2024, facing the unique challenges and difficulties of the global economy in general, and increasing 

competition in the banking industry, the Board of Executives continued to provide close and drastic 

direction and management based on adhering to the orientations of the Board of Directors as well as 

adhering to the medium and long-term strategic goals and specific goals for 2024 assigned by the 

General Meeting of Shareholders and the Board of Directors. 

4.3. Plan and orientation 

In the context of the 4.0 Revolution taking place strongly, the Bank faces new opportunities and 

challenges. Technology is gradually strongly affecting banking operations and human resource 

management, as well as increasingly closely related to how banks connect with customers. Grasping that 

trend, BAC A BANK has been actively building and developing a digital banking model, focusing on 

promoting the implementation of the 2021 - 2025 development strategy to achieve the goal of becoming a 

leading digital bank in Vietnam. 

BAC A BANK continues to promote its strengths in investment consulting and lending to customer 

segments that develop in depth and sustainably in the field of high-tech agricultural application with 

quality organic agricultural products, suitable for market trends; serving domestic and export needs. 

The Board of Directors closely directs the Board of Executives and the entire system to make maximum 

efforts to implement solutions to achieve the set strategic goals, striving to achieve and exceed the 2025 

business plan targets. 

The basic contents in the direction and management of the Board of Directors include: 

- Implement solutions to promote healthy, safe, high-quality and efficient growth in business scale. 

Specifically: Continue to implement the increase of Charter Capital according to the roadmap to ensure 

sufficient compliance with the minimum capital adequacy ratio; Promote the growth of customer capital 

mobilization and shift towards increasing capital mobilization with flexible terms suitable to capital usage 

needs; Credit growth in the right direction, ensuring credit quality, focusing on NPL resolution; Continue to 

restructure the portfolio of assets and liabilities, improve the efficiency of investment activities; Develop a 

network system, distribution channels, develop markets and retail products and services, increase service 

revenue; Continue to improve brand awareness, participate in prestigious awards and votes. 

- Continue to improve management capacity, consolidate organization and personnel: Raise 

conditions and standards for management capacity, work experience and professional qualifications for key 

leadership teams. Strengthen training and retraining for employees to improve the quality of existing human 

resources, improve personnel organization, build remuneration policies and create a favorable working 

environment to compete and attract high-quality human resources. 

- Risk management and internal control: Continue to complete and upgrade the management system 

in accordance with current standards, strengthen risk management, promote inspection, control and 

supervision of operations to prevent and detect violations in business operations. 

- Information technology and technical infrastructure: Continue to invest to improve the operating 

efficiency of information technology systems to meet the development and management requirements of the 

Bank. 

- Implement diversification and improve the quality of products and services to reduce the 

dependence of income and profits from credit activities. Exploit service revenue from the strong activity of 

investment consulting services. Promote the implementation of the Digital Bank Project. 

- Continue to improve transparency in all activities, strictly comply with information disclosure 

regulations. 
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5. FINANCIAL STATEMENTS 
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This document constitutes the 2024 Annual Report of Bac A Commercial Joint Stock Bank. 

 

 Nghe An,      April 2025 

BAC A COMMERCIAL JOINT STOCK BANK 

GENERAL DIRECTOR 
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