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MBG GROUP JOINT STOCK COMPANY

sxtlead Office: No. 906 Nguyen Khoai, Group 10, Thanh Tri Ward, Hoang Mai District, Hanoi

Business Office: No. 9, Alley 61/4, Lac Trung Street, Vinh Tuy Ward, Hai Ba Trung District,

Hanoi, Vietnam
Phone: (84-24) 3644 7655  Fax: (84-24) 3644 7655

ANNUAL GENERAL MEETING PROGRAM 2025

Time: 08:30 AM, May 5, 2025
Venue:: 3rd Floor, MBG Building, No. 9, Alley 61/4, Lac Trung Street, th Tuy
Ward, Hai Ba Trung District, Hanoi
Time Content
Welcoming delegates and shareholders, registration, and distribution of
08:00-0830 | qocuments
08:30 - 08:35 | Flag salute, opening statement, and introduction of participants
08:35 - 08:40 | Report on shareholder eligibility verification
Approval of the Presidium, Secretary, Voting Committee, agenda, and working
08:40 - 08:45 . ;
regulations of the General Meeting
o125
08:45 - 08:50 | Approval of the Board of Directors’ 2024 Activity Report ¢. r\i
[p/ cONG T)
08:50 - 08:55 | Approval of the Executive Board’s 2024 Activity Report ( s| coe HA
s TJ\P F‘JU.L\|
08:55 - 09:00 | Approval of the Supervisory Board’s 2024 Activity Report “,‘,\ MB (}-
: - : % MAL /“'
Approval of Proposal No. 01/2025/TTr-HPQT regarding the audited financial Sl
09:00 - 09:05
statements of 2024
09:05 - 09:10 Approval of Proposal No. 02/2025/TTr-HPQT regarding the 2025 business
plan
09:10 - 09:15 Approval of Proposal No. 03/2025/TTr-HPQT regarding the selection of an
) ' independent auditor for the 2025 fiscal year
Approval of Proposal No. 04/2025/TTr-HPQT regarding the 2024 profit
09:15 - 09:20 e
distribution
09:20 - 09:25 Approval of Proposal No. 05/2025/TTr-HPQT regarding the remuneration of
' ' the Board of Directors and the Supervisory Board
09:25 - 09:30 Approval of Proposal No. 06/2025/TTr-HDQT regarding the Board of
' ' Directors' resolutions in 2024 to be reported at the General Meeting
09:30 - 09:35 Approval of Proposal No. 07/2025/TTr-HPQT regarding transactions with

related parties




Approval of Proposal No. 08/2025/TTr-HDQT regarding the dismissal and _

09:35 - 09:40 | appointment of members of the Board of Directors and the Supervisory Board
for the 2025-2030 term
Approval of Proposal No. 09/2025/TTr-HPQT re garding the change of the
09:40 - 09:45 :
company's head office
Approval of Proposal No. 10/2025/TTr-HDQT regarding the postponement of
09:45 - 09:50 -
the 2022 dividend payment
Through Circular No. 11/2025/TTr-HDQT Regarding the approval of changing
09:50 - 09:55 . .
the Company's business lines
00:55 - 10:15 | Other matters within the authority of the General Meeting (if any)
10:15 - 10:30 | Discussion on the agenda items
Additional election of Board of Directors and Supervisory Board members and
voting on other matters
10:30 - 11:00 |- Approval of the election regulations
_ Tnstructions for filling out and casting ballots and voting slips
- Shareholders cast their ballots and voting slips into the ballot box
11:00-11:15 | Presk
11:15-11:45 Announcement of voting results on issues and voting ballots to elect members
of the Board of Directors and Supervisory Board and introduction of new
members of the Board of Directors and Supervisory Board
11:45 - 12:00 Approval of the Meeting Minutes and Resolution, and closing of the meeting




SOCIALIST REPUBLIC OF VIETNAM

MBG GROUP JOINT STOCK
Independence - Freedom — Happiness

COMPANY

No: 0504/2025/TB-HBQT Hanoi, April 5, 2025
NOTICE OF MEETING INVITATION

Re: Participation in the 2025 Annual General Meeting of Shareholders
MBG Group Joint Stock Cormipany

To: Esteemed Shareholders of MBG Group Joint Stock Company

The Board of Directors of MBG Group Joint Stock Company respectfully invites our esteemed
shareholders to attend the Annual General Meeting of Shareholders of MBG Group Joint Stock
Company, with details as follows:

1. Time: 8:30 AM, May 5, 2025
Venue: 3rd Floor, MBG Building, No. 9, Alley 61/4, Lac Trung Street, Vinh Tuy Ward,
Hai Ba Trung District, Hanoi
2 Attendees: All shareholders holding shares of MBG Group Joint Stock Company
Agenda: Enclosed with this meeting invitation
4. Documents for the Meeting:
Shareholders are requested to review the meeting documents at: http://www. mbg.vn/
In case a shareholder is unable to attend, they may authorize another person to attend on
their behalf (as per the attached Authorization Letter template).
5. Attendance Requirements:
Shareholders or authorized representatives attending the Meeting must bring the following
documents:
o Meeting invitation notice
o National ID card or passport
o Authorization letter and meeting invitation notice (if attending as an authorized
representative)

5

For any inquiries regarding the meeting, please contact the Organizing Committee:

ORGANIZING COMMITTEE OF THE ANNUAL GENERAL MEETING OF
SHAREHOLDERS

MBG GROUP JOINT STOCK COMPANY

Office: No. 9, Alley 61/4, Lac Trung Street, Vinh Tuy Ward, Hai Ba Trung District, Hanoli,

Vietnam
Phone: (84-24) 3644 7655

Sincerely./.




r.rJ[\ln Ty AN SOCIALIST REPUBLIC OF VIETNAM
.I/_f::-fe’ o u 1 I%n ¢ e Independence — Freedom — Happiness

MBG Hanoi, day.... Month.... year 2025
s 4 POWER OF ATTORNEY
oM 1Al ’1‘0 ATTEND THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

MBG GROUP JOINT STOCK COMPANY

To: ORGANIZING COMMITTEE OF THE 2025 ANNUAL GENERAL MEETING OF
SHAREHOLDERS OF MBG GROUP JOINT STOCK COMPANY
Share o e s INBIMIE . o svviivsansivsnstovess il s maes e i vamis b e s isw e s s o s SPANVST ot e nsarsessn vunde

AATBEE s svvmnmsmmmvis sanmn vl s v #4308 80 S1e R pNOE SRR T AR R Sa s pas smmmemnnd 4 S48 HRHER S oo mabialakr
Total Number of Shares Held:.................coevee. D11 BT v Ly G s )
[ hereby authorize:

(IVIE/MIS. Yiss e eveneniinssuunessenesasssnnnnsssnnnssssssnssssensssantvemmesanssssnnsstnesassanssssaussnsenrersessses
ID INOIDCES, .. voirs s sawassnsnias i ssisomess (51 o3, 1 PET e S ., SN

ABBIEERT . e covnnsswussspomnibasabansssssssnser st ibionn snnenbosssessamiasmm s Ve BHSRELW psssa AV i
Number of Shares AUthOrZed:......coviviiiiiiiiiiiii e

To represent me/the company in attending the Annual General Meeting of Shareholders of MBG
Group Joint Stock Company, scheduled at 8:30 AM on May 5, 2025, and to exercise all rights and
obligations regarding the number of shares authorized at the General Meeting, This Power of
Attorney is effective until the conclusion of the Annual General Meeting of Shareholders.

We take full responsibility for this authorization and commit to strictly complying with the current

legal regulations.
AUTHORIZED PERSON AUTHORIZING PERSON
(Signature and full name) (Signature, seal, and full name)

.........................................................................................

MBG GROUP JOINT STOCK COMPANY

Head Office Address: No. 906 Nguyen Khoai, Group 10, Thanh Tri Ward, Hoang Mai District,
Hanoi-
Branch Office: No. 9, Alley 61/4 Lac Trung Street, Vinh Tuy Ward, Hai Ba Trung District, Hanoi,

Vietnam
Phone Number; (84-24) 3644 7655
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POWER OF ATTORNEY
TO ATTEND THE ANNUAL GENERAL SHAREHOLDERS' MEETING 2025 MBG
GROUP JOINT STOCK COMPANY
To: ORGANIZING COMMITTEE OF THE ANNUAL GENERAL

SHAREHOLDERS' MEETING 2025 MBG GROUP JOINT STOCK COMPANY

Today, on ..c../eeee /2025, Bt ooy, WE the shareholders of MBG Group Joint

Stock Company, whose names are listed in the attached list, hereby agree to authorize:

Permanent address:
To represent us and attend the Annual General Shareholders' Meeting of MBG Group Joint Stock |
Company scheduled for 8:30 AM on 05/05/2025, and to exercise all rights and obligations at the ;f;:hw”:}zﬁ
7 QN e— ‘I

LN

Shareholders' Meeting related to the shares being authorized. This Power of Attorney will be valid until * L ANG TY
S 0 PRAN

the conclusion of the Annual General Shareholders' Meeting of the Company.

[l %
AUTHORIZED PERSON GRANTOR *\  TAP DOAN
& P 1\‘1 lJl' ir
(Sign and write full name) (Sign, stamp, and write full name) Qs——4

.........................................................................................

MBG GROUP JOINT STOCK COMPANY

Address: 906 Nguyen Khoai Street, Group 10, Thanh Tri Ward, Hoang Mai District, Hanoi

Office: No. 9, Alley 61/4, Lac Trung Street, Vinh Tuy Ward, Hai Ba Trung District, Hanoi City, Vietnam
Phone: (84-24) 3644 7655




LIST OF AUTHORIZED SHAREHOLDERS BY GROUP ATTENDING THE

SHAREHOLDERS' MEETING

Authorized Person:

No.

Full Name

ID/Passpor{/Business

'manent Addre
Registration No. Permanent Address

Number
of Shares
Owned

Signature

10

11

12

13

14

15

16

17

18

19

20

Total




JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
MBG GROUP Independence - Freedom - Happiness

000
Hanoi, May 4, 2025

WORKING REGULATIONS
ANNUAL GENERAL SHAREHOLDERS' MEETING 2025
MBG GROUP JOINT STOCK COMPANY

CHAPTER 1
GENERAL PROVISIONS

Article 1. Scope of Application
This regulation applies to the organization of the 2025 Annual General Shareholders' Meeting
of MBG Group Joint Stock Company.
Article 2. This regulation specifies the rights and obligations of the parties participating in
the meeting, the conditions, and procedures for conducting the General Meeting.
Article 3. Sharcholders and participants in the General Meeting are responsible for
adhering to the provisions of this regulation.
CHAPTER II

RIGHTS AND OBLIGATIONS OF PARTICIPANTS IN THE MEETING

Article 4. Shareholders Attending the General Meeting
1. Conditions for Attending the Meeting

All shareholders who own shares of MBG Group Joint Stock Company or those who are

authorized to attend the meeting are eligible to participate.
2. Rights and Obligations of Eligible Shareholders Attending the Meeling
a) Shareholders or authorized representatives attending the General Meeting must bring the
following documents:
. TInvitation letter for the meeting;
- Identity card or passport;
. Power of attorney and invitation letter (in case of being authorized to attend the
meeting).

b) Registration for Attendance: Shareholders or authorized representatives must present the
above documents to the Sharcholder Verification Committee and receive meeting materials, 01
Voting Paper, 02 Election Ballots, including the following details: Shareholder code; Number
of shares entitled to vote (owned and/or authorized).

¢) Authorization: Shareholders may authorize another person in writing to attend and vote
on their behalf at the General Meeting. However, the person who is authorized to attend the
meeting is not allowed to further delegate the authorization to another person.

d) Shareholders attending the meeting who wish to express opinions during discussions must
obtain approval from the Chairman of the meeting. They should speak briefly and focus on the
key issues to be discussed, in accordance with the approved agenda of the meeting. Issues
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already raised by previous speakers should not be repeated to avoid redundancy. Shareholders
may also write their questions on a question paper and submit it to the Secretariat.

¢) Participate in voting on issues within the authority of the General Shareholders' Meeting
in accordance with the provisions of the Enterprise Law.

f) Shareholders and their representatives, upon attending the General Shareholders' Meeting,
will listen to reports on the issues that need to be approved, followed by discussions and voting
on those issues.

g) During the meeting, shareholders must follow the guidance of the Presidium, behave
courteously and politely, and not cause any disruption.

h) Sharcholders or their representatives arriving after the meeting has started, after
completing the registration procedures, may still attend and vote on the remaining issues that
need to be voted on as per the approved agenda. In this case, the validity of previously conducted
votes will not be affected. -
Article 5. Presidium and Chairman of the Meeting

1. The Presidium is elected by the General Shareholders' Meeting; the Chairman of the

Presidium is the person presiding over the General Shareholders' Meeting.
2. Rights and Obligations of the Presidium:
a) To manage the activities of the meeting according to the program approved by the General

Shareholders' Meeting. To carry out necessary tasks to ensure the meeting proceeds in an

orderly manner and meets the expectations of the majority of shareholders attending,.

b) To guide delegates and the meeting in discussions.

¢) To present drafts of necessary issues for the meeting to vote on.

d) To answer questions raised by the meeting or designate someone to answer.
Article 6. Shareholder Eligibility Verification Committee for the Meeting

The Shareholder Eligibility Verification Committee for the General Sharcholders' Meeting

is established by the Organizing Committee of the meeting. The committee is responsible for
verifying the eligibility of shareholders or their authorized representatives attending the meeting,
ensuring compliance with legal regulations, and matching the attendance list of shareholders
entitled to attend the meeting. The committee is also responsible for distributing meeting
materials and voting papers, reporting to the meeting, and ensuring the results of the eligibility
check are accurate before the official meeting begins.
Article 7. Secretariat of the Meeting _

|. The organizing committee will introduce the Secretariat, which will be elected and

approved by the General Shareholders' Meeting.
9. The Secretariat is responsible for assisting as per the assignment of the Chairman,
including:
a) Accurately and fully recording the contents of the meeting. _
b) Assisting the Presidium in announcing the draft minutes and resolutions of the meeting
and notifications from the Presidium to sharcholders when requested.
¢) Receiving shareholder inquiry forms.
Article 8. Ballot Counting Committee

1. The Ballot Counting Committee consists of three members, nominated by the Organizing
Committee and elected by the General Shareholders' Meeting.

2. The Ballot Counting Committee has the following responsibilities:
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a) To monitor the voting process of shareholders or their representatives attending the
meeting.
b) To tally the number of votes for each issue and report the results to the Chairman and

Secretariat.

CHAPTER 11T
CONDUCTING THE GENERAL MEETING

Article 9. Conditions for Holding the Meeting

The General Shareholders' Meeting shall be conducted when the number of shareholders
attending and authorizing their representatives to attend exceeds 50% of the total shares with
voting rights, as per the shareholder list of the Company.

Article 10. Voting Method for Issues at the Meeting

1. All issues in the agenda of the meeting must be approved through voting by all
sharcholders attending the meeting using voting papers based on the shares owned and
represented.

2. Voting Method: The voting on issues in the agenda will be conducted according to the
decision of the Chairman, using the appropriate form based on the progress of the meeting,
specifically:

Voting by filling out the Voting Paper: Shareholders fill out the Voting Paper at the
meeting as requested by the Chairman to vote on the following options: Agree, Disagree, or No
Opinion, specifically:

- Approving the resolutions and reports presented at the meeting;
- Approving the minutes and resolutions of the meeting;
. And other issues as they arise during the meeting.

3. The total number of votes in favor, against, and abstentions for each issue will be
announced by the Head of the Ballot Counting Committee at the meeting.

Article 11. Approval of the Resolutions of the General Shareholders' Meeting

1. The resolutions of the General Shareholders' Meeting on the following issues in the
meeting agenda will be approved if the number of shareholders represented is at least 65% of the
total shares with voting rights of all shareholders and their representatives attending the meeting:

a) Types of shares and the total number of shares of each type;

b) Changes to the industry, business lines, and fields of operation;

¢) Changes to the organizational structure of the Company;

d) Investment projects or sale of assets with a value equal to or greater than 35% of the total

asset value as recorded in the latest financial statement of the Company;

¢) Reorganization or dissolution of the Company.

2. The resolutions of the General Shareholders' Meeting on other issues in the meeting
agenda will be approved if the number of shareholders represented is over 50% of the total shares
with voting rights of all shareholders and their representatives attending the meeting.

Article 12. Minutes and Resolutions of the General Shareholders' Meeting

1. The minutes and resolutions of the General Shareholders' Meeting must be completed and
approved before the meeting is adjourned.

2. The minutes and resolutions of the General Shareholders' Meeting must be kept by the
Secretary of the meeting at the Company.




CHAPTER IV
IMPLEMENTATION PROVISIONS
Article 13. This regulation consists of 13 articles issued by MBG Group Joint Stock
Company in compliance with legal regulations.
Shareholders and members of the Organizing Committee for the Annual General
Shareholders' Meeting 2025 of MBG Group Joint Stock Company arc responsible for

implementing this regulation.
BOARD OF DIRECTORS

==ZHU TICH HPQT
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MBG GROUP JOINT STOCK COMPANY
No. 906 Nguyen Khoai, Group 10, Thanh Tri Ward, Hoang Mai District, Hanoi

VOTING SLIP

At the Annual General Meeting of Shareholders in 2025
MBG GROUP JOINT STOCK COMPANY

(May 5, 2025)
Shareholder's NAME: ....ooveveriersmssnmremsemsssiisismismssnisssssansssns PROTBY ocumsenionsormmsnssssenmersesassiiss
Name of the Proxy (if any)...... cooeeeersviiniimmnensmmmms s
Number of Valid Voting Shares: ..........ooovvvrmiiiiie. shares
COMACE AQALEESI: covvvereneserssensessessensrsssassasnessssiressssnsssssstsssbsesssssissssssssmasssssassssssinahesssstasssstassssssesssienaias
ID Card/Passport/Resident Card Number: ..........oovvwneene Date of ISSUE:. .. covsanese Issued by: PR
0 PR iz 88
Voting Options ey
GNG TY
. ) PHAN
Tesiie Agree Disagree TAP BOAN
) 2) MB G

NG MAL- S

Issue 1: Approving the Board of Directors' Activity Report for
2024

Tssue 2: Approving the CEO's Activity Report for 2024

Issue 3: Approving the Supervisory Board's Activity Report for
2024

Issue 4; Approving Report No. 01/2025/BD-VB of the Board of
Directors on the audited financial statements for 2024

Tssue 5: Approving Report No. 02/2025/BD-VB of the Board of
Directors on the business plan for 2025

Issue 6: Approving Report No. 03/2025/BD-VB of the Board of
Dircctors on selecting the independent auditing firm for the 2025

fiscal year

Issue 7: Approving Report No. 04/2025/BD-VB of the Board of
Directors on the profit distribution for 2024




MBG GROUP JOINT STOCK COMPANY

No. 906 Nguyen Khoai, Group 10, Thanh Tri Ward, Hoang Mai District, Hanoi
/

Issue 8: Approving Report No. 05/2025/BD-VB of the Board of
Directors on the remuneration of the Board of Directors and
Supervisory Board

Tssue 9: Approving Report No. 06/2025/BD-VB of the Board of
Directors on resolutions of the Board of Directors in 2024 that
need to be reported to the General Shareholders' Meeting

Issue 10: Approving Report No. 07/2025/BD-VB of the Board of
Directors on transactions with related parties

Issue 11: Approving Report No. 08/2025/BD-VB of the Board of
Directors on the decision to dismiss and appoint members of the
Board of Directors and Supervisory Board for the 2025-2030
term

Issue 12: Approving Report No. 09/2025/BD-VB of the Board of
Directors on the change of the company's headquarters

Issue 13: Approving Report No. 10/2025/BD-VB of the Board of
Directors on the postponement of dividend payment for 2022

Issue 14: Approval of Circular No. 11/2025/TTr-HDQT
Regarding Approval of changing the Company's business lines

Instructions: Shareholder/Authorized Representative
- Delegates vote by selecting one of the (Signature and full name)
following options: Agree, Disagree, or

No Opinion for each voting issue.




2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
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SHAREHOLDER:

SHAREHOLDERCODE ~ cesescecnence
NUMBER OF SHARES REPRESENTED/OWNED:  cccooececceos
NUMBER OF SHARES UNDER PROXY:  ceccorcnnnnnccccene
TOTAL NUMBER OF SHARES (¥): ~ coeesecenecen

TOTAL NUMBER OF VOTING SHARES (= (*) X3): ceveencececencanees

We kindly ask shareholders to cast their votes by indicating the number of voting
shares for each candidate in the "Number of Shares Voted" column.

List of Candidates for the Supervisory Board Members

MBG GROUP JOINT STOCK COMPANY

VOTING SLIP

ELECTION OF BOARD MEMBERS

No.

Number of Shares
Voted

Candidate's Name

PHAM HUY THANH

DANG THI TUYET LAN

HOANG THI BA

Total

Note: The total number of votes for the eandidates must not exceed the fotal number of votes of

the shareholder.

Shareholder/Authorized Person
Sign and print full name




2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
MBG GROUP JOINT STOCK COMPANY

%2 VOTING SLIP

VOTE FOR THE MEMBERS OF THE SUPERVISORY BOARD

SHAREHOLDER:  ssssescsseccs
SHAREHOLDERCODE ~ escsscecseses
NUMBER OF SHARES REPRESENTED/OWNED:  .ccccocecscse
NUMBER OF SHARES UNDER PROXY: = cccoccssccccsscsccce
TOTAL NUMBER OF SHARES (*): seesceccrcccen
TOTAL NUMBER OF VOTING SHARES (= (¥) X 1)!  cccocacocccscccssee

We kindly ask shareholders to cast their votes by indicating the number of voting
shares for each candidate in the "Number of Shares Voted" column.

List of Candidates for the Supervisory Board Members

Number of Shares

No. Candidate's Name Voted

1 PHAM THI NGA

Total

Nofe: The total number of votes for the candidates must not exceed the total number of vofes of
the shareholder.

Shareholder/Authorized Person
Sign and print full name




JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM

MBG GROU
BRIt Independence - Freedom - Happiness

No: 0504/TB-HDQT

Hanoi, May 4, 2025

NOTICE

Regarding the Nomination of Candidates for the Additional Election of Members of the
Board of Directors and Supervisory Board for the 2025-2030 Term
of Mbg Group Joint Stock Company

Based on:

- The Enterprise Law No. 59/2020/QH14, passed by the XIV National Assembly of the
Socialist Republic of Vietnam on June 17, 2020;

- The Securities Law No. 54/2019/QH14, passed by the XIV National Assembly of the
Socialist Republic of Vietnam on November 26, 2019; ‘

- The Charter on the organization and operation of MBG Group Joint Stock Company;

The Board of Directors would like to notify the Shareholders about the additional
clection of members to the Board of Directors and Supervisory Board for the 2025-
2030 term at the 2025 Annual General Meeting of Shareholders of MBG Group Joint
Stock Company as follows:

1. Expected Number of Additional Members to be Elected to the Board of Directors
and Supervisory Board for the 2025-2030 Term:

- Number of additional members to be elected to the Board of Directors for the 2025-
2030 term: 03 members.

- Number of additional members to be elected to the Supervisory Board for the 2025-
2030 term: 01 member.

2. Conditions for Nominating and Candidating Members to the Board of Directors:

- Shareholders holding voting shares have the right to combine their voting rights to
nominate candidates for the Board of Directors;

- Shareholders or shareholder groups holding more than 10% but less than 20% of voting
shares may nominate 01 candidate for the Board of Directors;

- Shareholders ot shareholder groups holding 20% but less than 30% of voting shares
may nominate up to 02 candidates for the Board of Directors; '

- Sharcholders or shareholder groups holding 30% but less than 40% of voting shares
may nominate up to 03 candidates for the Board of Directors; ‘

- Shareholders or shareholder groups holding 40% but less than 50% of voting shares |
may nominate up to 04 candidates for the Board of Directors;

1



Shareholders or shareholder groups holding more than 50% but less than 60% of voting
shares may nominate up to 05 candidates for the Board of Directors;

In case the number of Board of Directors candidates nominated and self-nominated is
still insufficient, the current Board of Directors may nominate additional candidates to
meet the required number of candidates for the Board of Directors.

Conditions for Nominating and Electing Members of the Supervisory Board (BKS)

Shareholders holding voting shares have the right to combine their voting rights to
nominate candidates for the Supervisory Board;

Shareholders or sharcholder groups holding more than 10% but less than 20% of voting
shares may nominate 01 candidate for the Supervisory Board;

Shareholders or shareholder groups holding 20% but less than 30% of voting shares may
nominate up to 02 candidates for the Supervisory Board;

Shareholders or shareholder groups holding 30% but less than 40% of voting shares may
nominate up to 03 candidates for the Supervisory Board;

Shareholders or shareholder groups holding 40% but less than 50% of voting shares may
nominate up to 04 candidates for the Supervisory Board;

Shareholders or shareholder groups holding more than 50% but less than 60% of voting
shares may nominate up to 05 candidates for the Supervisory Board;

In case the number of Supervisory Board candidates nominated and self-nominated is
still insufficient, the current Board of Directors may nominate additional candidates to -
meet the required number of candidates for the Supervisory Board.
Qualifications of Candidates Nominated for the Board of Directors and Supervisory
Board
Full civil capacity, not subject to the restrictions on management of businesses under the
provisions of the Enterprise Law;
Possession of professional qualifications and experience in business management of the
Company and does not necessarily have to be a shareholder of the Company.
Documents for Candidacy and Nomination for Members of the Board of
Directorsand Supervisory Board

Application form for candidacy or nomination to the Board of Directors or Supervisory
Board (as per template);

Resume completed by the candidate (as per template);

Copy of ID, permanent residence book (or temporary residence registration), passport for
overseas Vietnamese or foreign nationals, and degrees, certificates verifying educational

qualifications and professional expertise.

Nomination and Candidacy Documents should be submitted to MBG Group Joint
Stock Company by 16:00, April 20, 2025, at the following address:
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MBG GROUP JOINT STOCK COMPANY
Address: 906 Nguyén Khoéi, Group 10, Thanh Tri Ward, Hoang Mai District, Hanoi
Office: No. 9, Alley 61/4, Lac Trung Street, Vinh Tuy Ward, Hai Ba Trung District,

Hanoi
Dién thoai: 0436447655 Fax: 0436447655

The organizing committee will compile a list of individuals who meet the eligibility
requirements for candidacy and nomination, which will be included in the official election
list at the 2025 Annual General Meeting of Shareholders.

Thank you for your attention!
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o\ MBG /2y PLICATION FOR CANDIDACY
N a7 TO JOIN THE BOARD OF DIRECTORS

MBG GROUP JOINT STOCK COMPANY

To: THE ORGANIZING COMMITTEE OF THE ANNUAL GENERAL MEETING
OF SHAREHOLDERS MBG GROUP JOINT STOCK COMPANY

My name is (organization/individual):......oooeeeiiccinisciinnns

D/Business Registration Number:..........coow.erer. ISSUE DALE: 1vereonsesssonsesenmmessssessss 15SUED bY:

Permanent Address: ........comeinesseesininne

Educational Background:.....................‘......................Major: ................................................
Currently OWI:............... Shares (in words: e e WM N O
Corresponding to a total face value of: (Amount in VIND) o.usseissssssasssississossassssssssisasasnsnsasesses

I kindly request the Organizing Committee of the Annual General Meeting of Shareholders
of MBG Group Joint Stock Company to allow me to register as a candidate for the position
of member of the Supervisory Board of MBG Group Joint Stock Company in the 2025
Annual General Meeting of Shareholders.

If elected by the shareholders to the Supervisory Board, I pledge to dedicate my abilities
and enthusiasm to contribute to the development of MBG Group Joint Stock Company.

Thank you very much for your consideration./.

......... day.......... month.......... year 2025

Applicant
(Signature and full name, stamp if applicable)

Attached documents:
- CV self-declared by the candidate (according to the form)
- Notarized copies of ID card/Passport and other professional documents and

certificates.
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3/
/" APPLICATION FOR CANDIDACY

E MA - B TO JOIN THE SUPERVISORY BOARD
MBG GROUP JOINT STOCK COMPANY

To: THE ORGANIZING COMMITTEE OF THE ANNUAL GENERAL MEETING
OF SHAREHOLDERS MBG GROUP JOINT STOCK COMPANY

My name is (organization/individual)i.......cooeiimmieisinne.

D/Business Registration Number:..........oooovninne ISSUE DALe:....ucrvirennresesssnsussssss ISSUCA bY:
Permanent Address: ......

Educational Background: ...........ocwiuersensesssssessnrense MBJOL i,

Currently own:....ccovuenne Shares (in words: e L e I e ot |

Corresponding to a total face value of: (Amount in VND) .....ccoevveeces

[ kindly request the Organizing Committee of the Annual General Meeting of Shareholders
of MBG Group Joint Stock Company to allow me to register as a candidate for the position
of member of the Supervisory Board of MBG Group Joint Stock Company in the 2025

Annual General Meeting of Shareholders.

If elected by the shareholders to the Supervisory Board, 1 pledge to dedicate my abilities
and enthusiasm to contribute to the development of MBG Group Joint Stock Company.

Thank you very much for your consideration./.

Hanoi, day.......... month.......... year 2025
Applicant

(Signature and full name, stamp if applicable

Attached documents:
- CV self-declared by the candidate (according to the Jform)
- Notarized copies of ID card/Passport and other professional documents and

certificates.




SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

Hariol, ...oisve day.......... month.......... year 2025

NOMINATION FOR BOARD OF DIRECTORS, SUPERVISORY
BOARD MEMBERSHIP OF MBG GROUP JOINT STOCK
COMPANY

To: THE ORGANIZING COMMITTEE OF THE ANNUAL GENERAL
MEETING OF SHAREHOLDERS MBG GROUP J OINT STOCK
COMPANY

[/We are shareholders/group of shareholders of MBG Group Joint Stock Company including:

ID/Business | Number of Shares | Percentage
No. Full Name Registration | Held Continuously | of Charter Signature
Number for 6 Months Capital

= "_:.,:‘:‘-"‘h
/o\0238258p
e

4By cong TY

- S b PHAN
"4l Tip DOAN
N '
\ ©

Based on the provisions of the Enterprise Law and the Company’s Charter, /We respectfully nominate:

Date of BItth: «.cvvvverererieuernenernensesmimeam Place of Birth: ....ccveeisreevmaaimens
Permanenit AGAIESS: «ueevssseossmmsornssnnsssssssssssmmsammesssisitsmsesissianns sbsssnssinneassssseseinas

ID/Passport NUmbEI: ....ovvuvvnvmnimmnnrenine: Issue Date: ..vvvverivenene. Issued byto.ociiinnn
Educational.......ooeeeeneermeemmmmmmmeeisnssnenons MAJOL: e vvesrvsmrmmmensrarsnsnessvsanases

[/We affirm that Mr/Ms. ............. ; e eriesssineesssasnnsaaens. eets all the

qualifications to be nominated for the position of [ Board of Directors member [ Supervisory
Board




member in accordance with the Company’s Charter and the regulations for electing members of the
Board of Directors and Supervisory Board at the 2025 Annual General Meeting of Shareholders of

MBG Group Joint Stock Company.
Additionally, we agree to appoint: (in case of a shareholder group nomination)

ID Number: ......ccoveernisnesenasaccns Issue Date: .......... Issued by ..o i

Permanent AAArESS: vooeiveeeerereessimimmunnnenss sosnssssssssiimisie s

As the representative of the group to carry out the nomination procedures in compliance with the
regulations regarding nominations and candidacies for the Board of Directors and Supervisory Board
members.

I/We commit to taking full responsibility for the accuracy and truthfulness of the document and
the attached records, and we also commit to fully complying with the Company’s Charter and the
regulations for the election of the Board of Directors and Supervisory Board members at the 2025
Annual General Meeting of Shareholders of MBG Group Joint Stock Company.

Thank you very much!

HAROL, 250505050 day.......... month.......... year 2025
Nominator/Representative of the Nominating Group

(Signature and full name, stamp if applicable)

Attached documents:
1. CV self-declared by the nominee
2. Permanent residence registration/Temporary residence registration or equivalent documents

3. Valid power of attorney (if the shareholder authorizes another person to nominate)
4. Valid copy of ID card/passport and certificates certifying the candidate's educational qualifications.




SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness
{ j, CONG TY Nk 0202020 == 000----~
(= ( 6O PHAN ‘~|'j |\
K \ et ) NOMINATION FORM

NS g.gR_g:Alﬂ%IDATES PARTICIPATING IN THE BOARD OF DIRECTORS AND THE

—~—— BOARD OF SUPERVISORS
MBG GROUP JOINT STOCK COMPANY
To: ORGANIZING COMMITTEE OF THE ANNUAL GENERAL MEETING OF

SHAREHOLDERS MBG GROUP JOINT STOCK COMPANY

Organization/Individual nAmME: .....covemiiinie.
ID/Business Registration Certificate No.: .......Date of 1BSUC ivarssmsssviansiines Date of issue:

V4 (31 o1 PR —
Currently owning/representingt.......ouewees shares (In Words:......ccccevuun

Corresponding to the total par value oft ....ocvvieriicieninnnes

I hereby propose to the Organizing Committee of the Annual General Meeting of Shareholders
of MBG Group Joint Stock Company to nominate:

M VIS cvovvoesnnsasmonasnanssasnssi shsssssssssFseassisssesisnssssstosanasesssnesernsnses sss sssstsssvstasdentsssossssassnaseninsaninadis
ID/Business Registration Certificate No.: ....... Date OF ISSUE:....currrrsereeseeneenenn Date of issue:
PErtAneNt AAALESS: ..vevsereresecsaserssonsasessssasssorsasssstssstsstossestastonsmaassssas rssisssssssrsaasssrstasssssasassonss
Educational background: [STRTTTUTRRURURRTUUTUOTOTURRIURORNN Y, -1 ¢ ) ¢ U TOOP PO SIS
Currently owning; ............... shares (In ROEEES oo sovese susisscsanssissiaiismsensaasensaslomusnipmpeississsiis,)
Corresponding to the total par VAIUE OF:: ...
As a candidate for: [ Board of Directors [ Board of Supervisors

For the 2025-2030 term to be elected at the Annual General Meeting of Shareholders in 2025.
Sincerely,

SHAREHOLDER
(Sign and clearly print full name, affix seal if applicable)

Attached documents:

I. Curriculum vitae self-declared by the nominee

2. Permanent residence book/Temporary residence registration or equivalent document
3. Valid authorization letter (if a shareholder authorizes another person 1o nominate)

4. Valid copy of ID/Passport and academic qualification certificates of the candidate




JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
MBG GROUP Independence - Freedom - Happiness

000 e
Hanoi, May 4, 2025

REGULATIONS

ON NOMINATION, CANDIDACY, AND ELECTION OF THE BOARD OF DIRECTORS
AND THE SUPERVISORY BOARD FOR THE TERM 2025-2030

[

. Purpose:

Ensure compliance with the law and the Company’s Charter.

Ensure transparency, democracy, and the legitimate rights of all shareholders.

Ensure the centralized and stable organization of the General Meeting of Shareholders.

2. Standards, Conditions, and Nomination for the Board of Directors (BOD):
2.1. Standards and Conditions for BOD Members:

_ Must have full civil act capacity and not fall into the categories prohibited from enterprise

management as stipulated in Clause 2, Article 17 of the Law on Enterprises.

- Must have professional qualifications and experience in business management; it is not

necessary to be a sharcholder of the Company.

- A member of the Board of Directors of a company must not concurrently be a member of the

Board of Directors of more than 05 other companies.
- Other standards and conditions as prescribed by law.
2.2. Nomination and Number of BOD Members to Be Elected:
2.2.1. Nomination and Candidacy for the BOD:

- Shareholders holding voting shares have the right to aggregate their votes to nominate BOD

candidates.

- Shareholders or groups of shareholders holding:

- From 10% to less than 20% of voting shares may nominate one (1) candidate.
- From 20% to less than 30% may nominate up to two (2) candidates.

- From 30% to less than 40% may nominate up to three (3) candidates.




- From 40% to less than 50% may nominate up to four (4) candidates.
- From 50% to less than 60% may nominate up to five (5) candidates,

- In case the number of candidates for the Board of Directors through nomination and candidacy

is still not enough, the incumbent Board of Directors may nominate additional candidates to have

enough Board of Directors.

2.2.2. Number of BOD Members to Be Elected:

- The number of BOD members: Three (3) members for the 2025-2030 term.

3. Standards, Conditions, and Nomination for the Supervisory Board (SB):
3.1. Standards and Conditions for SB Members:

- Must be at least 21 years old, have full civil act capacity, and not fall into the categories

prohibited from enterprisc management under Clause 2, Article 17 of the Law on Enterprises.
- Must have professional ethics.

- Must have at least a university degree.

- Other standards and conditions as prescribed by law.

3.2. Nomination and Number of SB Members to Be Elected:

3.2.1. Nomination and Candidacy for the SB:

- Sharcholders holding voting shares have the right to aggregale their votes to nominate SB

candidates.

- Shareholders or groups of shareholders holding:

- From 10% to less than 20% of voting shares may nominate one (1) candidate.
- From 20% to less than 30% may nominate up to two (2) candidates.

- From 30% to less than 40% may nominate up to three (3) candidates.

- From 40% to less than 50% may nominate up to four (4) candidates.

- From 50% to less than 60% may nominate up to five (5) candidates.

- If the number of candidates nominated and self-nominated is insufficient, the incumbent BOD

may nominate additional candidates to ensure sufficient SB members.
3.2.2. Number of SB Members to Be Elected:
- The number of SB members: One (1) member for the 2025-2030 term.

4. Voting Principles for BOD and SB Members:
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- Voting for BOD and SB members is conducted by secret ballot using cumulative voting. Each
shareholder’s total number of votes equals the number of shares owned multiplied by the number

of BOD or SB members to be elected. Each shareholder will receive:

_ One ballot for electing BOD members, with the total number of votes equal to the number of

shares owned multiplied by the number of BOD members to be elected.

- One ballot for electing SB members, with the total number of votes equal to the number of

shares owned multiplied by the number of SB members to be elected.
4.1. Shareholder Voting for BOD and SB Members:

By filling in the corresponding number of ballots for each candidate for the Board of Directors
and the Supervisory Board so that the total number of ballots for members of the Board of
Directors and the Supervisory Board on each ballot is not greater than the number of shares
owned and represented x the number of members of the Board of Directors and the Supervisory
Board elected at the General Meeting (specific instructions in the appendix attached to these
Regulations).

4.2. Voting Method:

Sharecholders may:

+ Concentrate all their votes on one candidate, or

+ Distribute votes among multiple candidates, ensuring the total votes do not exceed their

eligible voting power.

4.3. Invalid Ballots:

- Ballots that do not follow the Company’s template or lack the Company’s official stamp.
- Ballots with total votes exceeding the shareholder’s eligible voting power.

- Ballots that list names not in the official candidate list.

- Ballots left blank.

- Ballots without the shareholder’s signature.

5. Principles for selecting elected candidates for the Board of Directors and Board of
Supervisors:

5.1. Candidates elected to the Board of Directors and Board of Supervisors are those who receive
the highest number of votes, ranked from highest to lowest, until the required number of

members is reached.




5.2. In the event that there is a tie among candidates, requiring a tiebreaker to determine the final
members, a separate election will be conducted among those candidates.
5.3. Any arising issues will be discussed and resolved directly at the General Meeting of

Shareholders.

6. Effectiveness:

This regulation consists of six (6) articles and is issued by MBG Group Joint Stock Company in
compliance with legal regulations.

All shareholders and members of the Organizing Committee of the General Meeting of
Sharcholders of MBG Group Joint Stock Company are responsible for implementing this

regulation.




APPENDIX

2 '{' “[ i ; I-;I\#ISTRUCTIONS FOR CUMULATIVE VOTING
Su \ms&‘the I(ﬂig{;gi’:,_-"’f\fleeting of Shareholders votes to elect 03 members of the Board of
Directc;lﬁ‘é":f‘fa]}'g ét"t})‘tal of 05 candidates. Shareholder Nguyen Van A holds (including ownership
and authorization) 30,000 voting shares. Then the total number of voting rights of shareholder
Nguyen Van A is:

(30,000 x 3) = 90,000 voting rights.

Shareholder Nguyen Van A can vote cumulatively according to the following method:

1. Concentrate all 90,000 voting rights for 01 candidate for Board of Directors.

2. Divide 90,000 voting rights equally among 03 candidates for Board of Directors (equivalent to
each candidate receiving 30,000 voting rights of shareholder Nguyen Van A).

3. Concentrate 90,000 voting rights for a number of Board of Directors candidates by dividing
90,000 voting rights for each candidate. Shareholder Nguyen Van A can concentrate 90,000
voting rights for 03 candidates according to different voting rights ratios but the total number of

voting rights for those candidates does not exceed 90,000 voting rights.

The ballot of shareholder Nguyen Van A will be invalid in the following cases:

- The ballot does not follow the form prescribed by the Company and does not have the
Company's seal.

- The total voting rights for those candidates of shareholder Nguyen Van A exceeds 90,000
voting rights.

- The number of candidates that shareholder Nguyen Van A votes for exceeds 03 people.

- Sharcholder Nguyen Van A does not vote for anyone.

- The ballot does not have the shareholder's signature.

- Other cases specified in the Election Regulations.



SOCTALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness
Hanoi, ..........c..occeo.. 2025

INFORMATION DISCLOSURE FORM

To: - State Securities Commission; ‘

- Stock Exchange.

1/ Full name: .......

W GEOABLS o o

4/ Place of birth:

5/ Citizen ID number (or passport number): ...................

Igsedate’ s

Place OFIESUEY ocrn s annninnehonn i

GITGRHOBIIETE ..oiincinamansmisanmmintnssmas Eansn i e siaTote fosasassii o5 xs £HEyREswLRER

T B . ciniaavnnssisinimeg

8/ Permanent Address: ...uuuirireriiivreeiiirenisieiienirsearieiieiritiaa e
9/ Phone number:

10/ Email (if any):

11/ Name of the organization subject to information disclosure: .................cooeeeiin,

12/ Current position at the organization subject to information disclosure: .................
13/ Other current positions held at other organizations (if any):

14/ Number of shares held: % of charter capital, including:

+ Representative ownership: ..... shares, accounting for ...... % of charter capital

+ Individual ownership: ..... shares, accounting for ....% of charter capital

15/ Shareholding commitments (if any): .........

16/ Work experience:

Period Organization Position

17/ Related interests with the public company (if any): .......

18/ Conflicting interests with the public company (if any): .............
1



19/ Professional qualification: ............ccoovveeenienenns
I hereby declare that the above statements are true. If any false information is found, I take full legal

responsibility.

DECLARANT
(Sign and write full name)
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MBG GROUP SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independent — Freedom — Happiness
o0o o0o
No: 01/BC-DHDCD.2025 Hanoi, date 05 month 04 year 2025
REPORT

RESULTS OF ACTIVITIES IN 2024 AND OPERATIONAL DIRECTIONS FOR
2025 OF THE BOARD OF DIRECTORS

To: The General Meeting of Shareholders of MBG Group Joint Stock Company

On behalf of the Board of Directors, I would like to report to you on the results of
activities in 2024 and the operational directions for 2025.

PART I
RESULTS OF THE BOARD OF DIRECTORS’ ACTIVITIES IN 2024

The year 2024 is a difficult year for the business community due to the impact of the
ongoing military conflict between Russia and Ukraine and the policy instability and
recession of the world economy. Although the domestic economy grew, it did not meet the
set goals; oil and gold prices reached record highs in recent years. The speed of investment
in basic construction in the country decreased sharply, and businesses, in general, especially
those in real estate, faced a significant shortage of cash flow, increased inventory, and halted
production. These factors have significantly impacted the business operations of the
Company, particularly in the materials and construction sectors.

In this context, the leadership and all employees of MBG Group have persevered and
made efforts to overcome difficulties and challenges, seize opportunities to maintain business
operations, and achieve important milestones. Revenue and profits were positive, financial
conditions were stable, assets continued to grow, and obligations to the state were fulfilled.
The material and spiritual life of the employees was well cared for. In this collective effort,
the Board of Directors, with its duties and rights, contributed significantly.

I. CORPORATE MANAGEMENT

In addition to developing the Group’s development strategy, the Board of Directors has
effectively performed its role in managing, directing, and supervising the General Director in
developing and implementing the business plans of the Group. In 2024, the Board of Directors
directed the General Director to operate in accordance with the law, the Company's Charter,
and to implement the business strategies and tasks set out in the Resolutions of the General
Meeting of Sharcholders and the Board of Directors, through specific actions as follows:

1. Organizing Meetings in Line with the Board’s Functions, Tasks, and Powers
g

Board of Directors closely directed the preparation of content, documents, convened, and
chaired the Annual General Meeting of Shareholders on June 3, 2024, to approve the 2024
business plan.




In 2024, the Board of Directors organized meetings as prescribed by the Law on
Enterprises and the Company’s Charter. Additionally, the Board organized extraordinary
meetings to discuss and approve important issues under its jurisdiction to implement the
Resolutions of the General Meeting of Shareholders and execute other business strategies and
goals.

The meetings and activities of the Board of Directors were organized and conducted in
accordance with the Company’s Charter and the current law. The minutes, resolutions, and
approvals for issues within the function, tasks, and powers of the Board of Directors were
unanimously agreed upon by the members, ensuring compliance with regulations. In 2024,
the Board of Directors held 8 meetings to issue resolutions and decisions to promptly
implement the 2024 business plan.

2. Directing the Implementation of the 2024 Business Plan

The Board of Directors approved the 2024 business plan developed by the General
Director and presented to the General Meeting of Shareholders for approval. The Board
closely directed the implementation of the business plan for 2024 in accordance with the
General Meeting of Sharcholders’ resolutions.

The Board of Directors directed and urged the General Director of the Group, the Board
of Directors, the CEOs, and member companies to accelerate legal procedures related to
investment, land, planning, construction, and the implementation of the Group’s investment
projects.

The Board of Directors directed the General Director to improve the management
structure to meet the Group’s new development requirements.

The Board of Directors directed the General Director to adjust business targets and plans
flexibly, expand market reach, and recover economically after the impact of the energy crisis
and global economic downturn.

The Board of Directors directed the General Director to boost brand promotion for the
Group’s products and those of its subsidiaries.

Thanks to the Board’s supervision and guidance, the business operations of MBG
Group in 2024 achieved significant results as follows:
Unit: Million VND

Total revenue: 311,1 billion VND, reaching 55,64% of the set plan and

61,2% of the 2023 result. '

Profit before tax: 29,6 billion VND
Profit after tax: 27,3 billion VND
Total assets: 1.379,1 billion VND

(Source: Audited Consolidated Financial Report for 2024)
Profit after tax reached 27,3 billion VND due to the business success in 2024, with

numerous new contracts signed.




The results achieved above demonstrate the correctness of the development strategy,
the appropriateness of the solutions proposed by the Board of Directors and the General
Director, as well as the strong determination of the leadership and employees.

II. SUPERVISION OF THE GENERAL DIRECTOR

In 2024, the Board of Directors evaluated that the General Director of the Group and the
management teams of its member companies made significant efforts to organize and
implement business activities, as well as manage internal governance effectively. Each
business sector made substantial improvements, setting a foundation for future growth. The
General Director had flexible and timely management solutions, consistent with the Board’s
guidance and market trends..

Following the Company’s Charter, internal governance regulations, and current law, the
Board of Directors conducted the following specific supervisory activities:

- Implementing business targets and promptly offering solutions to overcome challenges
and ensure stable operations.

- Assigning Board members to oversee large investment projects and enhancing inspection
and supervision of investment projects.

- Regularly directing the management teams of member companies in production and
investment activities.

- Organizing and directing the implementation of quarterly, semi-annual, annual financial
reports and annual reports.

- Supervising and directing information disclosure to ensure transparency and compliance
with regulations.

- Supervising the implementation of General Meeting of Shareholders and Board of
Directors Resolutions and reviewing the operational activities of the General Director.

- Preparing capital for ongoing and upcoming projects within the member companies;
controlling costs to improve investment and financial efficiency.

- Supervising the General Director to ensure compliance with investment, construction,
land, and environmental laws during project implementation. Supervising labor policy
compliance within the Group according to labor laws.

III. COORDINATION BETWEEN THE BOARD, SUPERVISORY BOARD, AND
SHAREHOLDERS

The in 2024, the coordination between the Board, Supervisory Board, and sharcholders
was carried out effectively and smoothly as follows:

The Board worked closely with the Supervisory Board in monitoring the implementation
of the General Director’s business plans for 2024, ensuring business operations aligned with
the Group’s strategy, legal compliance, and capital preservation.

The Board regularly consulted the Supervisory Board before reviewing and passing
resolutions on issues within its jurisdiction.




The Board directed the General Director to assign the legal department to coordinate the
information exchange and receive feedback from shareholders for timely consideration and
IeSponse.

All Board resolutions and decisions were disclosed in full and on time in compliance with
legal regulations for sharcholders' awareness.

As a result of effective coordination and information exchange, in 2024, all business
plans, resolutions, and decisions by the Board were supported and endorsed by the
shareholders. Throughout 2024, the Board did not receive any complaints or suggestions from
shareholders regarding governance or operational activities.

IV. KEY ACHIEVEMENTS

In the aforementioned context, after being reorganized, the Board of Directors began
executing its responsibilities and powers according to the Enterprise Law and the Company’s
Charter. With relentless determination, the Board achieved significant milestones in the

following areas:

First, regularly paying attention to directing the construction of strategies and short-term,
long-term business plans for the Company, in line with the development needs and the actual
situation at each phase.

Second, directing the organization and successful execution of the Annual General
Meeting of Sharcholders in compliance with regulations to approve reports, resolutions
presented by the Board of Directors, and other important matters within the General Meeting’s
authority.

Third, directing and supervising the General Director’s implementation of business plans
effectively and legally, as well as resolutions passed by the General Meeting of Shareholders
and the Board of Directors.

Fourth, always maintaining unity and harmony in the Board’s activities according to
democratic principles, transparency, and an innovative, flexible working style, earning the
trust of employees, customers, partners, and sharcholders.

V. SOME EXISTING ISSUES AND THEIR CAUSES

Alongside the achievements and milestones mentioned above, the activities of the
Board of Directors in 2024 also faced some existing issues and limitations as follows:

First, in the strategic development planning of the Group, there was insufficient
evaluation and forecasting of objective situations, leading to occasional passivity and
confusion.

Second, some Board members still hold multiple management and operational positions
in the Company and its affiliated companies, leading to lower work efficiency. The work of
improving the governance model and the personnel structure, especially high-level
personnel, has occasionally been slow and not keeping up with the Group's development
requirements.




Third, certain areas such as finance, technology, and communications have not been

sufficiently focused on by the Board, and the General Director has not been directed to

implement these areas vigorously during the term, resulting in limitations in these fields.

In 2025, the Board of Directors needs to learn from experience and address the above-

mentioned issues, while continuing to improve and innovate operational methods,

emphasizing collective responsibility and the individual responsibilities of each Board

member to enhance the Company’s governance effectiveness.

THE BOARD OF DIRECTORS' OPERATIONAL DIRECTION FOR 2025

L. SITUATION ASSESSMENT

In 2025, the domestic and foreign economic situation will continue to have complex

developments, opportunities and challenges intertwined, the US tariff policy has a significant

impact on the economy, but there will also be new opportunities and fortunes for businesses.

For MBG Group, 2025 holds significant importance. The financial and business targets
of 2024 serve as a crucial foundation for the Company to break through and reach new
heights, establish a new position, and affirm its brand, reputation, and sustainability in both

domestic and international markets. Together, the leadership team and all employees of the

Group will unite to overcome challenges and seize opportunities for growth.

II. OPERATIONAL DIRECTION OF THE BOARD OF DIRECTORS IN 2025

1. Business Plan for 2025

The business plan targets for 2025 are as follows:

Unit: Million VND

No. | Indicator 2025 Plan
1 Total Revenue 373,423

2 Total Expenses 337,891

3 Profit After Tax 34,746

4 Total Assets 1,654,946

2. Operational Direction

The Board of Directors directs that MBG will always be prepared to adapt safely and
flexibly to the situation in order to ensure efficient production and business operations, while
capitalizing on the good results achieved in 2024. With this mindset, the Board of Directors

sets the direction for 2025 as follows:




1.  Maintain the Group model (holding company), with each subsidiary becoming more
independent;

2.  Always consider people as the core of all activities in management principles;

3. Focus on developing human resources, prioritizing internal training;

4,  Direct the successful implementation of the 2025 business plan in accordance with the
resolutions of the General Shareholders' Meeting; |

5.  Accelerate the implementation of important projects of the Group;

6. Research and explore new projects and fields, especially in-depth development of
projects related to the Group's operations to utilize existing resources and experience;

T Regularly monitor and track the domestic and global economic situation, as well as the
Company’s business operations. Based on this, analysis and evaluation will be conducted to
provide timely direction and guidance to the Executive Board to ensure optimal performance;
8.  Direct enhanced supervision and risk prevention in business operations to ensure capital
safety, with a focus on financial management, cost reduction to improve the Company's
competitive capability;

9.  Ensure the stability of employees' morale and motivation, especially during unstable
market conditions;

10.  Strengthen charitable and sponsorship activities, particularly in the context of the socio-
economic instability caused by diseases, natural disasters, and storms;

11. Enhance corporate governance and legal responsibility, as well as risk control in
financial management, accounting, auditing, and enterprise risk management by improving
the capacity of the Board's subcommittees;

12. Promote the development and enhancement of corporate value based on sustainable
development, participating in building strategic plans for social responsibility activities.

III. SOME RECOMMENDATIONS

Despite the aforementioned issues and limitations, overall, 2024 was a successful year.
The Board of Directors has completed its tasks in accordance with its functions and authority,
fulfilling its role in providing direction and governance for the Group in compliance with the
law, standards, and corporate governance practices for listed public companies. This has
contributed, along with the General Director’s team and other departments and employees, to
the notable achievements and milestones of MBG Group over the years, laying a solid
foundation for future governance.

Based on this, the Board of Directors respectfully requests the General Shareholders'
Meeting to discuss and approve the contents of the Board's reports and proposals, as well as
those of the General Director at this meeting,.

This is the Board of Directors' Annual Report for 2024 and Operational Direction for
2025. We respectfully present it to the General Shareholders' Meeting for review and

approval.




On behalf of the Board of Directors, I wish the General Meeting much success and wish
all shareholders good health, happiness, and success.

Respectfully!
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No: 02/BC-DHDCD.2025 Hanoi, date 05 month 04 year 2025

REPORT
ON THE 2024 BUSINESS PERFORMANCE AND 2025 PLAN OF THE BOARD
OF DIRECTORS

To: The General Meeting of Shareholders of MBG Group Joint Stock Company

Pursuant to the 2020 Enterprise Law and the Company's Charter, on behalf of the
Board of Directors, I would like to report to the shareholders about the business
performance in 2024 and the plan for 2025.

PART I
OVERVIEW OF THE 2024 BUSINESS PERFORMANCE
I. DOMESTIC AND INTERNATIONAL ECONOMIC SITUATION

In 2024, the business situation has undergone significant fluctuations due to both
global economic factors and domestic policies. Inflation and exchange rate volatility
continue to be challenges, but the recovery in consumer demand and the shift in supply
chains have provided growth opportunities for many industries. Companies are actively
applying technology, digital transformation, and optimizing processes to enhance
operational efficiency. However, the increasing competitive pressure and the rapidly
changing market demand require businesses to have flexible strategies, innovation, and
better risk management to maintain competitive advantages.

By the end of 2024, the global economic picture for businesses reflected a mix of
challenges and opportunities. Inflation cooled in many major economies, but capital costs
remained high due to the cautious monetary policies of central banks. The supply chain
continues to be restructured, with production shifting to regions with more competitive
costs. Al and automation technologies are increasingly playing a crucial role in optimizing
operations and improving productivity. However, geopolitical tensions, climate change,
and stricter regulations on sustainable development place significant pressure on
businesses, requiring flexibility and innovation to maintain positions in the global market.
As such, challenges from the international context as well as internal constraints have
become barriers to the goal of Vietnam’s socio-economic development in 2025.




Due to the negative impact of the economic downturn, in 2024, MBG Group faced
many difficulties from both domestic and international markets.

Amid the general difficulties of the economy and industries such as real estate,
construction, and manufacturing, under the guidance of the Board of Directors, the Board
of Management of MBG Group adhered closely to the business goals and tasks approved
by the General Meeting of Shareholders, proposing flexible solutions to implement and
achieve the business plan. As a result, the business performance of the Company in 2024
has significantly improved compared to 2023.

I1. BUSINESS PERFORMANCE IN 2024

Although the right solutions were implemented and the Board of Directors and all
employees of MBG Group worked with determination and effort, given the overall
economic situation both globally and in Vietnam, the challenges and difficulties in
achieving the business goals set by the General Meeting of Shareholders (GMS) and the
Board of Directors (BOD) for 2024 still resulted in outcomes not as expected. The results
are as follows:

1. Achievement of the 2024 Business Targets
Unit: Million VND

Total revenue: 311.1 billion VND, reaching 55.64% of the target set and
61.2% compared to 2023.
Profit before tax: ~ 29.6 billion VND
Profit after tax: 27.3 billion VND
Total assets: 1,379.1 billion VND
(Source: Consolidated audited financial statements for 2024)

With this business result, the Company proposes to the GMS to approve the continuation
of postponing the dividend payment for 2022.

2. General Evaluation of the 2024 Business Performance

Although the 2024 business performance of the Group is better than in 2023, some
financial and business targets are still lower than planned. The transition and redirection of
business sectors, although implemented, have been slow and have not met expectations.
The aforementioned limitations arise from both objective and subjective factors. The
management work has not been thoroughly scrutinized, and the Board of Directors
sincerely acknowledges the lessons learned and will make efforts to improve business
efficiency, continuing to focus on implementing many large-scale investment projects
nationwide, as well as expanding new business areas to seize opportunities for economic
recovery, contributing to increasing resources and enhancing the Group's position and
brand.




PART II
BUSINESS PLAN FOR 2025
I. FORECAST OF THE SITUATION

* Opportunities: The negative impacts of political conflicts have gradually
diminished. The global production and trade situation is beginning to recover. In addition,
the Board of Directors and the entire Company have learned valuable lessons to develop
new strategic approaches to align with the market situation and promote business
development.

* Challenges: The impacts of 2024, such as rising inflation, climate change,
escalating political conflicts, energy prices, and exchange rate fluctuations in various
countries, will continue to affect the year 2025. One-third of the global economy will
contract in 2025, with the three largest economies—the U.S., China, and the Eurozone—
continuing to stagnate. Global growth in 2025 will decrease as countries deal with the
pressures from the conflicts in Ukraine, US tariff Policy.

" In Vietnam: Entering 2025, with many difficulties and challenges
forecasted, Vietnam’s economy is still considered to have significant potential for growth.
As the situation becomes more complicated and challenging, the need for effective
cooperation and infegration into the global economic process is increasingly important, and
Vietnam is currently an important member of many official mechanisms and research
cooperation in Southeast Asia and globally. However, the uncertainties of the global
market, along with the government’s tightening credit policy to curb inflation and the real
estate bubble, may slow down the economic recovery.

* For MBG Group: 2025 will be a year when the Company sets goals and
tasks for recovery and development. MBG Group and its subsidiaries, along with their core
activities, will strive to harness their effective potential, implementihg many major
projects, including real estate, eco-resort tourism, and industrial parks. Many projects have
been approved by provincial authorities and are continuing to complete legal procedures
for ready-to-launch construction. To seize current opportunities, in 2025, MBG Group sets
out business targets and core tasks as follows:

I1. BASIC BUSINESS TARGETS FOR 2025

Business targets for 2025
Unit: Million VND

No. | Target Plan 2025
] Total revenue 373,423
2 Total costs 337,891
3 Profit after tax 34,746




4 Total assets 1,654,946

III. KEY TASKS AND SOLUTIONS FOR 2025
1. Continue to streamline the organizational structure:

In 2025, the senior personnel structure of the Group and its subsidiaries will
continue to be strengthened and updated to meet the scale and development needs. The
Group will implement flexible recruitment policies and attractive compensation packages
to attract high-quality human resources; establish and complete reward and recognition
programs for staff, alongside enhancing discipline and working standards. This reform
aims fo create a dynamic, integrated, transparent, and highly competitive working
environment throughout the Group.

Based on the achievements of 2024 and the Company’s existing potential and
strengths, with a development focus on three pillars: Real Estate — Production —
Construction/Trade, in 2025, the Company plans to focus on the following main tasks:

2. Main tasks:

a) Production:

- Focus on training skilled workers to ensure efficient production at the electrical
equipment manufacturing and assembly plant.

- Develop solutions to improve competitiveness against other lighting brands in the
market and expand distribution channels.

- Invest further in research to introduce new products with beautiful designs,

reasonable prices, and energy-saving features.
- Enhance quality control in production, cost management to increase operational

efficiency.
- Promote creativity, innovation, and cost-saving initiatives to reduce product costs

and increase competitiveness.
b) Construction, M&E (Mechanical and Electrical) Construction,

- Focus on completing and delivering projects to customers on schedule, ensuring
quality.

- Enhance competitiveness in bidding, building bidding documents to participate in
large-scale projects in Hanoi and nationwide.

- Continuously improve construction management and invest in machinery and
equipment, reinforcing the workforce with engineers and skilled workers to handle projects
where the company is the investor.

- Strengthen quality control in construction, cost management to improve the
Company’s operational efficiency.

- Focus resources on building the Company’s reputation and brand in M&E
construction and ITVAC (heating, ventilation, and air conditioning).
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¢) Commercial Business

- Continue to strengthen and assert competitive advantages in the construction
materials business.

- Expand the scope of the construction materials market nationwide, focusing on key
markets like Hanoi, Ho Chi Minh City, Da Nang, Nha Trang... Expand partnerships,
develop, and expand the Company’s sales agent network in provinces and cities. Strive to
increase the Company’s market share in construction materials.

- Research and implement new products and areas of commercial business based on

leveraging the Company’s advantages and market needs.
d) Investment - I'inance

- Effectively control capital invested in affiliated companies to ensure efficient
investment and avoid capital loss risks.

- Expand and strengthen credit cooperation with large commercial banks in Vietnam.

- In 2025, the Group will strive to enhance business efficiency, capital utilization
efficiency to maintain sound financial and business targets, continually increase total assets
and equity capital of the Group and its subsidiaries.

3. Other tasks

In response to the development needs of MBG Group in the new phase, human resources
will be a key factor in determining the Group’s success. In 2025, the Group will focus on
the following tasks:

- Continue to streamline and restructure the mid-level and senior management,
aiming for efficiency and effectiveness. Supplement the mid and senior management
personnel of the Group.

- Continuously improve compensation policies and the working environment to
attract and retain high-quality staff.

- Increasc integration training, retraining, and enhancing knowledge, skills, and
expertise for staff and workers in the Group.

- Increase income and benefits for employees in line with increasing responsibility,
discipline, and work efficiency.

- Strengthen brand building strategies to turn the Company into a strong brand in the

multi-sector market.
Dear Shareholders,

With the financial and business targets set for 2025, alongside the key tasks and
solutions outlined above, the Board of Directors commits to directing the implementation
of business activities according to the guidelines approved by the General Meeting of
Shareholders and the Board of Directors, aiming to create breakthrough changes in all areas
for MBG Group in 2025.




We respectfully submit this report for the General Meeting of Shareholders to
review, discuss, and make decisions.

Sincerely!
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