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VISION - MISSION - CORE VALUES

Vision

Mission
•	 To deliver high-quality and safe products to our customers, produced 

through a closed-loop process that strictly adheres to international 
food safety standards.

•	 To expand our market presence and enhance the global image of 
Vietnam’s seafood industry.

•	 To grow our production activities, thereby increasing profitability to 
ensure sustainable development and improve the quality of life for 
our staff and workers.

We aspire to become a leading Vietnamese seafood supplier to the 
global market, a preferred long-term partner for our customers, and 
a responsible contributor to the sustainable development of the 
aquaculture industry.

Core values
	 Quality: We strive to enhance quality across every stage of 

our process.

	 Customer Focus: We provide the best quality with 
outstanding customer service.

	 Transparency: We maintain transparency in all our 
operations. 
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01. OVERVIEW
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Name: CÔNG TY CỔ PHẦN XUẤT NHẬP KHẨU THỦY SẢN CẦN THƠ

English Name: CAN THO IMPORT EXPORT SEAFOOD JOINT STOCK COMPANY

Abbreviation: CASEAMEX

Securities Code: CCA

Charter Capital: VND 150,923,260,000 

Owner’s capital: VND 150,923,260,000

Address:
Lot 2.12, Tra Noc 2 Industrial Park, Phuoc Thoi Ward, O Mon District, 
Can Tho City.

Business Registration 
Certificate No.:

No. 1800632306, initially issued on June 23, 2006, and most recently 
amended for the 10th time on October 22, 2020, by the Department 
of Planning and Investment of Can Tho City.

Telephone: (0292) 3841 289

Fax: (0292) 3841 116

Website: https://caseamex.com/

Established in 1988, our company originated as the Can Tho Processing and 
Exporting Plant, previously under the management of Cataco Sole Member 
Limited Liability Company (CATACO). We take pride in being a pioneer in the 
field of pangasius processing and, specializing in frozen fillets and value-added 
products for the global market.
Following a long period of stable growth and development, the company was 
successfully transformed into a joint stock company under the name Can Tho 
Import Export Seafood Joint Stock Company (CASEAMEX) on July 1, 2006. We 
are currently located at Lot 2-12, Tra Noc II Industrial Zone, O Mon District, Can 
Tho City, Vietnam – at the heart of the Mekong Delta region.
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Best Aquaculture Practices (BAP) was 
developed by the Global Aquaculture 
Alliance (GAA) and is administered by the 
Aquaculture Certification Council (ACC). 
BAP certification ensures food safety, 
environmental protection, traceability, 
animal welfare, and social accountability.

SA8000 Standard is the world’s 
leading social certification program. 
It provides a comprehensive 
framework that enables 
organizations of all types, in any 
industry and any country, to 
demonstrate their commitment 
to the fair treatment of workers.

INTERNATIONAL STANDARDS

International Featured Standards (IFS) is a globally 
recognized food standard that employs a unified 
evaluation system to qualify and select suppliers.
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Aquaculture Stewardship Council (ASC) is an independent, 
non-profit organization and labeling body that sets standards 
for responsibly farmed seafood while promoting sustainable 
aquaculture.

BRC Global Standard for Food Safety is a 
food safety standard recognized by the 
Global Food Safety Initiative (GFSI), first 
introduced in 1998 by the British Retail 
Consortium (BRC). 

The HALAL Certification is a process that ensures the 
characteristics and quality of a product comply with the 
regulations set forth by Islamic Councils, thereby allowing 
the use of the Halal label.



The Can Tho Processing and Exporting Plant, under Cataco Sole 

Member Limited Liability Company (CATACO), was established. It 

was the forerunner of the Can Tho Import Export Seafood Joint Stock 

Company (CASEAMEX), and a pioneer in the processing and export 

of seafood products, especially pangasius, to international markets.

ANNUAL REPORT 202412

ESTABLISHMENT AND DEVELOPMENT PROCESS02

1988

On July 1, 2006, in line with the Government’s policy on the restructuring 

of state-owned enterprises, CASEAMEX was separated from CATACO 

and transformed into a joint stock company with a charter capital of 28 

billion VND. The company was officially renamed Can Tho Import Export 

Seafood Joint Stock Company (CASEAMEX), headquartered in the Tra Noc 

Industrial Zone, Can Tho City – the economic center of the Mekong Delta 

region. CASEAMEX has since exported to over 50 countries and territories, 

with its products appearing on the shelves of major supermarket chains 

in North America and the EU.

2006

2019 On December 26, 2019, Can Tho Import Export Seafood Joint Stock 

Company (CASEAMEX) was officially listed on the UpCOM trading platform.

After many years of independent operation, the Company has become 

one of Vietnam’s leading enterprises in exporting pangasius to the EU 

and U.S. markets. Its product quality meets the food hygiene and safety 

standards of importers and satisfies the consumption preferences of 

international markets. CASEAMEX’s core product is frozen pangasius fillets. 

Currently, the Company operates under Business Registration 

Certificate No. 1800632306, amended for the 10th time on October 

22, 2020, with a registered charter capital of VND 150,923,260,000.

2019 - now
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BUSINESS SECTORS AND OPERATING MARKETS03
BUSINESS SECTORS

CORE PRODUCTS

	» The company’s main business activities include: production, trading, import and export of 
agricultural and aquatic products; domestic aquaculture; leasing of factories and warehouses; and 
processing seafood products on a contract basis.

For many consecutive years, the company has been recognized as one of Vietnam’s leading 
enterprises in the export of frozen processed seafood, with pangasius (tra fish) being its key 
product.
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OPERATING MARKETS: 

Aquaculture and seafood-related activities are the company’s core business. Currently, CASEAMEX 
focuses on seafood export, expanding its market reach to high-potential regions such as Europe, 
the Americas, and the Middle East. With a steadfast commitment to improving product and 
service quality, CASEAMEX continues to strengthen its position in the global market by delivering               
high-quality seafood products that meet the stringent standards of global partners.
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CORPORATE GOVERNANCE MODEL 04
ORGANIZATIONAL STRUCTURE

GENERAL SHAREHOLDERS’ 
MEETING

BOARD OF DIRECTORS BOARD OF SUPERVISORS

GENERAL DIRECTOR

DEPUTY 
GENERAL DIRECTOR

Organization 

Department

Import-Export 

Department

Accounting 

and Finance 

Department

Technical 

Department

Procurement 

Department

Mechanical and 

Refrigeration 

Department

Production 

Supervisory 

Board
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MANAGEMENT STRUCTURE
GENERAL SHAREHOLDERS’ 

MEETING

Comprises all 
shareholders with voting 

rights and serves as the highest 
decision-making authority of 

the company.

The General Director is 
responsible for leading and 

managing all of the Company’s 
daily business operations and 
is accountable to the Board of 

Directors and the General Meeting 
of Shareholders for all decisions 

related to the Company’s 
production and business 

activities.

GENERAL DIRECTOR

BOARD OF 
SUPERVISORS (BOS)

Assist the General Director in 
managing business operations. 

 

 RELEVANT DEPARTMENTS

Perform the 
function of supervising 

and evaluating the activities 
of the Board of Directors and 

the Board of Management in the 
management and administration 

of the Company to report to 
the General Meeting of 

Shareholders.

The governing body that 
has full authority to make 

decisions on matters related 
to the company’s objectives and 
interests, except for those under 

the jurisdiction of the General 
Shareholders’ Meeting. The Board 

of Directors is responsible for 
supervising the activities of the 

General Director and other 
management departments.

BOARD OF DIRECTORS

SUBSIDIARIES AND ASSOCIATED COMPANIES: None

No. Unit name Address

1 Aquatic Breeding and Technical Center
Group 7, Mai Dam Hamlet, Phu Thanh Commune, 
Tra On District, Vinh Long Province.

2
Can Tho Import Export Seafood Joint 
Stock Company – Dai Ngai Seafood Branch

Land lot No. 1234, map sheet No. 4, Floating Islet 
No. 2, Song Phung Commune, Long Phu District, 
Soc Trang Province.

AFFILIATED  UNITS:



•	 Continuously expand export markets and strengthen the Caseamex brand, striving to become 
one of the leading seafood exporters in Vietnam.

•	 Maintain a stable customer network, intensify market research and stay up to date with consumer 
preferences and importer requirements to expand both domestic and international operations. 
Strengthen trade promotion activities with the U.S. and other global markets to increase market 
share and profitability.

•	 Actively invest in infrastructure development, upgrade machinery and equipment to improve 
production capacity and meet rising consumer demand.

•	 Gradually improve and develop the fishery value chain by formulating suitable strategies that 
fully leverage the Company’s internal resources.

•	 Establish international-standard quality control and inspection processes, implement 
certifications such as HACCP, BRC, IFS, HALAL, ISO 9001:2000, SA8000, GLOBAL GAP, BAP, AFC, 
ASC, etc. Continue to innovate processes, enhance productivity, and improve product quality 
to help CASEAMEX strengthen its competitive advantages in the international market, bringing 
increased value to customers, partners, and society at large.

DEVELOPMENT ORIENTATIONS05
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KEY OBJECTIVES OF THE COMPANY

GENERAL INFORMATION | PART I 19

Can Tho Import-Export Seafood Joint Stock Company (CASEAMEX) has been continuously growing 
and affirming its position in both domestic and international markets in the frozen seafood sector. 
CASEAMEX’s core product is processed pangasius (Pangasius hypophthalmus). As one of Vietnam’s 
leading pangasius exporters, we are confident that our product quality fully meets the food safety 
and hygiene regulations of importing countries, as well as the consumption preferences of global 
markets.
With the geographical advantage of being located along the Mekong River in the Mekong Delta 
region, the Company has developed a reliable pangasius raw material supply source that meets 
stringent quality standards, providing more than 80% of the input materials required for production. 
CASEAMEX is able to proactively manage its production processes and ensure a stable supply of 
raw materials to maintain continuous operations. Additionally, the Company consistently invests in 
machinery, equipment, and modern technological innovations to diversify its product portfolio and 
meet the increasing market demands in both quality and quantity.
The Company has implemented a comprehensive quality management system across all production 
and business activities, including certifications such as: HACCP, BRC, IFS, HALAS ISO 9001:2000, 
SA8000, GLOBAL GAP, BAP, AFC, and ASC. These ensure that product quality meets all import 
requirements of international markets.
With the mission of becoming one of the leading pangasius exporters in Vietnam, CASEAMEX has 
been building a solid foundation for rapid and sustainable growth while creating distinct market 
value. Accordingly, strategic solutions include developing centralized farming areas, integrating 
links throughout the value chain, and applying high technologies to control disease outbreaks, 
balance supply and demand, manage costs, and lower production expenses to enhance global 
competitiveness. At the same time, identifying the right development paths, seizing market 
opportunities, focusing on brand building, and expanding into new markets have helped CASEAMEX 
maintain its brand reputation and market share.
Furthermore, the Company continues to improve its management system, invest in human resource 
training, and meet the requirements of global economic integration by introducing appropriate and 
strategic policies to support strong and sustainable development.

With the mission of harmonizing benefits among customers, shareholders, and employees, Can Tho 
Import Export Seafood Joint Stock Company (CASEAMEX) not only focuses on developing business 
and production strategies but also regularly organizes and participates in various social activities. 
The Company is also committed to improving salary and welfare policies to support its staff. At the 
same time, CASEAMEX places great importance on environmental protection and the conservation 
of natural resources. The Company has implemented appropriate policies and measures to ensure 
that economic development is harmonized with environmental protection and the preservation of 
natural ecosystems.
Additionally, the Company fully complies with tax obligations to the government and actively engages 
in charitable activities to contribute to the socio-economic development of local communities.

SUSTAINABLE DEVELOPMENT GOALS

MID- AND LONG-TERM STRATEGIES
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In 2024, the global economy continues to face numerous challenges and uncertainties. Strategic 
competition among major powers has intensified and become more comprehensive, while 
geopolitical tensions are escalating. The ongoing Russia–Ukraine conflict and hostilities in the Middle 
East have had adverse effects on the global economic recovery following the Covid-19 pandemic. 
Natural disasters, droughts, floods, and climate change have caused severe consequences; and risks 
related to energy security, food security, and cybersecurity are on the rise. Although inflation has 
cooled down, it remains at a high level. Many major economies continue to adopt tight monetary 
policies and maintain high interest rates. Global trade, consumption, and investment are on the 
decline, with an increase in protectionist and trade defense measures, which negatively impact 
regional and global import-export activities. Several countries, including Vietnam’s key trading 
partners, are experiencing economic slowdowns and rising public debt, posing various risks. Global 
aggregate demand is weakening, which directly affects highly open economies such as Vietnam.
Vietnam’s GDP in 2024 is estimated to grow by 7.09% compared to the previous year-only lower 
than the growth rates of 2018, 2019, and 2022 during the 2011–2024 period. In terms of added 
value contribution to GDP, the agriculture, forestry, and fishery sector grew by 3.27%, contributing 
5.37%; the industry and construction sector grew by 8.24%, contributing 45.17%; and the service 
sector grew by 7.38%, contributing 49.46%. Vietnam’s GDP at current prices in 2024 is estimated to 
reach 11,511.9 trillion VND (approximately 476.3 billion USD). The GDP per capita at current prices 
is expected to be 114 million VND (approximately 4,700 USD), an increase of 377 USD compared to 
2023. Labor productivity at current prices is estimated at VND 221.9 million per worker (9,182 USD), 
an increase of 726 USD compared to 2023. In constant prices, labor productivity grew by 5.88%, 
attributed to improvements in workforce skills (with the proportion of trained workers holding 
degrees or certificates expected to reach 28.3% in 2024, up 1.1 percentage points from 2023). 
Agricultural, forestry, and fishery production in 2024 took place under complex weather conditions, 
including intense heatwaves and droughts in the Central Highlands and Central regions, saltwater 
intrusion in the Southern provinces, and the impact of Storm No. 3 in the Northern regions. However, 
thanks to the coordinated efforts of the entire political system in disaster prevention and timely 
recovery, the sector still maintained positive growth, meeting domestic and export demands. 
According to the Vietnam Association of Seafood Exporters and Producers (VASEP), in 2024, Vietnam’s 
seafood export revenue is expected to reach approximately 10 billion USD, marking a 12.7% increase 
over 2023. Shrimp and pangasius products account for about 60% of total export value. Nonetheless, 
rising inflation has put significant pressure on global seafood consumption demand, reducing 
purchasing power in key import-export markets such as the United States, the European Union, 
China, and the United Kingdom. This has negatively affected the revenue and profitability of seafood 
export enterprises.
In response to these circumstances, the leadership of CASEAMEX continuously monitors and 
evaluates domestic and international economic developments, devising appropriate business 
strategies and solutions to proactively mitigate potential risks. Additionally, the Company has taken 
clear steps to diversify export markets, optimize production and logistics processes, and enhance 
financial management. These efforts contribute to delivering high-quality products to customers, 
expanding market share, and improving CASEAMEX’s competitiveness in the global marketplace.

RISKS06
ECONOMIC RISKS

GENERAL INFORMATION | PART I 21

LEGAL RISKS

As a joint-stock company operating in the 
export sector, CASEAMEX is subject to the 
legal framework of Vietnam, including laws 
and sub-law regulations such as the Law on 
Enterprises, the Law on Securities, the Law on 
Taxation, the Law on Natural Resources and 
Environment, among others. Additionally, given 
that CASEAMEX primarily exports to markets 
such as the United States, the European Union, 
Canada, Australia, Asia, and the Middle East, the 
Company’s business activities are also affected by 
the legal systems and regulatory policies of these 
countries. In response, the Company actively and 
continuously updates its knowledge of relevant 
regulations and maintains a flexible approach 
to compliance with new legal requirements. 

For enterprises operating in the seafood 
industry, raw materials are the most critical 
input factor. Therefore, fluctuations in 
the supply of raw materials have a direct 
impact on business performance. For many 
years, Vietnam’s seafood industry has faced 
persistent shortages of production materials, 
particularly in wild-caught seafood. Moreover, 
the quality of available raw materials has often 
failed to meet required standards, thereby 
posing challenges to import and export 
activities. To address this issue, CASEAMEX 
has invested in and established partnerships 
for the development of raw material farming 
areas, covering approximately 150 hectares 
in provinces such as Can Tho, Vinh Long, and 
Soc Trang. These farming zones are capable 
of self-supplying over 80% of the Company’s 
production demand, providing approximately 
45,000–50,000 tons of raw materials per year. 
However, risks related to supply shortages 
and inconsistent quality may still arise. 
In addition, CASEAMEX has implemented 
various measures to improve, screen, and 
expand its raw material procurement zones 
in order to ensure supply stability, enhance 
input quality, and minimize losses arising 
from this risk.

RAW MATERIAL RISKS
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In addition, the Company’s business operations may be affected by force majeure risks such as war, 
pandemics, natural disasters, and fires. Although these risks occur infrequently, they can still have either 
direct or indirect impacts on the Company’s operations. Therefore, CASEAMEX’s leadership continuously 
monitors relevant developments and ensures effective communication and proactive adjustments 
in operational policies and workforce management to minimize the potential impact of such events.

RISKS06

Seafood production and business activities in Vietnam are heavily dependent on weather 
conditions. Factors such as water quality, climate change, flooding, drought, saltwater intrusion, and 
environmental pollution pose significant challenges to aquaculture and seafood harvesting, directly 
impacting product quality. In the context of industrialization and modernization, industrial waste 
discharge, marine oil spills, and deforestation for dam construction have severely affected water 
sources, leading to prolonged saltwater intrusion.
To cope with these issues, CASEAMEX has implemented various measures including the application 
of scientific and technological advances in biological wastewater treatment, the construction of 
monitoring systems to track water quality, the cultivation of beneficial microorganisms to improve 
aquatic environments, and the enhancement of risk prevention and early warning capabilities.

ENVIRONMENTAL RISK

OTHER RISKS
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In addition to competing with domestic companies in the same industry, CASEAMEX also faces 
international competition from other pangasius-producing countries such as China, Indonesia, and 
Bangladesh. The Company also indirectly competes with alternative fish species such as cod and 
pollock, as well as other seafood products. This has intensified export challenges and increased 
competition for Vietnamese pangasius in the global market Fierce competition from countries 
with abundant supply places considerable pressure on CASEAMEX to meet consumer preferences. 
Nevertheless, such challenges also serve as motivation for the Company to boost productivity, 
optimize production costs, and improve product quality. To mitigate the impact of competition while 
maintaining profitability, CASEAMEX fully leverages its economic advantages, geographical location, 
and resource availability to expand its product portfolio, minimize costs, and sustain competitive 
pricing.

COMPETITIVE RISK
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BUSINESS PERFORMANCE01
A. Production and business results for the year  

Overall, 2024 was a challenging period for Vietnam’s seafood industry, as it faced a series of 
difficulties such as the widespread wave of global inflation, elevated inventory levels in major import 
markets, and a sharp decline in the demand for seafood imports — all of which negatively impacted 
production activities. Accordingly, in 2024, CASEAMEX recorded net revenue of VND 1,298.479 
billion, marking an increase of 4.96% compared to 2023 (net revenue in 2023 reached over VND 
1,237 billion). Revenue from the sale of processed products (pangasius) remained the Company’s 
primary income source, accounting for 94.47% and 99.12%, respectively.
For the remaining business segments, which accounted for an insignificant proportion of total net 
revenue, the specific activities are as follows:
•	 Social Housing Sales Activity: This refers to the Gia Phuc Social Housing Project, in which the 

Company acts as the investor. The project’s objective is to meet the housing needs of the 
Company’s employees, as well as workers in the industrial zone and the broader Can Tho City 
area. The project covers a total area of 12,680 m² and is located on Nguyen Chi Thanh Street,          
Tra Noc Ward, Binh Thuy District, Can Tho City. In terms of implementation progress, the project 
has been completed and includes Blocks A1, A2, B1, B2, and B3, comprising a total of 430 
apartments. These apartments have been, and are currently being, sold and handed over to 
customers. Accordingly, the Company began recognizing revenue from this project in 2023.

•	 Service Provision Activity: The Company’s service revenue primarily comes from the installation 
of rooftop solar power systems.

•	 Other Activities: Revenue from other activities mainly consists of income from the sale of by-
products and scrap materials derived from the Company’s core business operations.

No. Indicator
2023 2024 % Actual 

2024 / Actual 
2023Value Percentage Value Percentage

1
Finished goods 
(pangasius)

1,168,563 94.47% 1,287,093 99.12% 10.14%

2 Social housing sales 65,232 5.27% 8,990                   0.69% -86.22%

3 Provide services 517 0.04%            543 0.04% 5.03%

4 Other activities 2,771 0.22%         1,853 0.14% -33.13%

Total 1,237,083 100% 1,298,479 100% 4.96%

Unit: Million VND
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B. Performance compared to plan

No. Indicator Unit Actual 2023 Actual 2024
% Actual 2024 
/ Actual 2023

1 Export turnover Million USD 34.382  33.57 -2.36%

2 Production output Tons 12,428  14,018 12.79%

3 Sales volume Tons 13,810  13,940 0.94%

4 Total revenue Million VND 1,249,727 1,309,050 4.75%

5 Profit before tax Million VND 4,617 11,307 144.88%

6 Profit after tax MillionVND 3,713 9,359 152.07%



Mr. NGUYEN CHI THAO 
CHAIRMAN OF 

THE BOARD OF DIRECTORS
Year of Birth: 1968
Hometown: Ca Mau
Shares held: 42,266 shares
Ownership ratio: 0.28%
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02 ORGANIZATION & HUMAN RESOURCES

LIST OF MEMBERS OF BOARD OF DIRECTORS (BOD)

No. Member Position Number of 
Shares Owned 

Ownership 
ratio

1 Mr. Nguyen Chi Thao
Chairman of the Board / 
Deputy General Director

42,266  0.28%

2 Mr Vo Dong Duc
Vice Chairman of the Board / 

General Director
5,543,650 36.73%

3 Ms. Vo Thi Thuy Nga Member of the Board 154,534  1.02%

4 Ms. Le Huynh Thanh Truc Member of the Board 36,499 0.24%

5 Mr Le Thanh Duoc
Member of the Board/ Deputy 

General Director
17,163 0.11%

	
Educational background: 
Bachelor’s degree in Finance
 Employment histrory:
•	 Before 07/2006: Assistant to Director - Cataco Sole 

Member Limited Liability Company.
•	 07/2006 – 26/06/2020: Vice Chairman of the Board 

cum Deputy General Director – Can Tho Import 
Export Seafood Joint Stock Company.

•	 26/06/2020 – present: Chairman of the Board cum 
Deputy General Director – Can Tho Import Export 
Seafood Joint Stock Company.

Mr. VO DONG DUC
VICE CHAIRMAN OF THE BOARD 

CUM GENERAL DIRECTOR
Year of Birth: 1959
Hometown: Vinh Long
Shares held: 5,543,650 shares
Ownership ratio: 36.73%

	
Educational background: Bachelor’s degree in 
Economics and Engineer in Animal Husbandry and 
Veterinary Medicine.
Employment history:
•	 Before 07/2006: Director – Export Food Processing 
Enterprise under Cataco Sole Member Limited 
Liability Company.
•	 07/2006 – 26/06/2020: Chairman of the Board cum 
General Director – Can Tho Import Export Seafood 
Joint Stock Company.
•	 26/06/2020 – present: Vice Chairman of the Board 
cum General Director – Can Tho Import Export 
Seafood Joint Stock Company.
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Ms. VO THI THUY NGA
MEMBER OF 

THE BOARD OF DIRECTORS  
Year of birth: 1965
Hometown: Hau Giang
Shares held: 154,534 shares
Ownership ratio: 1.02%

	
      Educational background: Engineer in Animal 
Husbandry and Veterinary Medicine
      Employment history:
•	 Before 07/2006: Production Supervisor – 
Export Food Processing Enterprise under Cataco Sole 
Member Limited Liability Company.
•	 07/2006 – 01/2020: Member of the Board 
cum Production Plant Supervisor – Can Tho Import 
Export Seafood Joint Stock Company.
•	 01/2020 – 12/2024: Member of the Board 
cum Deputy General Director – Can Tho Import 
Export Seafood Joint Stock Company.
•	 12/2024 – present: Member of the Board – 
Can Tho Import Export Seafood Joint Stock Company.

Ms. LE HUYNH THANH TRUC
MEMBER OF 

THE BOARD OF DIRECTORS
Year of birth: 1967
Hometown: Can Tho
Shares held: 36,499 shares
Ownership ratio: 0.24%

	
   Educational background: Bachelor’s degree in 
Biotechnology
   Employment history:
•	 Before 07/2006: Deputy Production Supervisor – 

Export Food Processing Enterprise under Cataco 
Sole Member Limited Liability Company

•	 07/2006 – 01/2020: Deputy Plant Supervisor – Can 
Tho Import Export Seafood Joint Stock Company

•	 01/2020 – present: Member of the Board cum 
Deputy Plant Supervisor – Can Tho Import Export 
Seafood Joint Stock Company 

Mr. LE THANH DUOC
MEMBER OF THE BOARD OF DIRECTORS 

CUM DEPUTY GENERAL DIRECTOR
Year of birth: 1967
Hometown: Can Tho
Shares held: 17,163 shares
Ownership ratio: 0.11%

Educational background: Engineer in Chemical 
and Food Technology
    Employment history:
•	 Before 07/2006: Deputy Director – Export Food 

Processing Enterprise under Cataco Sole Member 
Limited Liability Company.

•	 07/2006 – 20/05/2023: Deputy General Director 
– Can Tho Import Export Seafood Joint Stock 
Company

•	 20/05/2023 – present: Member of the Board cum 
Deputy General Director – Can Tho Import Export 
Seafood Joint Stock Company
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      Educational background: 
      Bachelor’s degree in Economics
      Employment history:
•	 Before 07/2006: Accounting staff – Export Food 

Processing Enterprise under Cataco Sole Member 
Limited Liability Company

•	 07/2006 – 02/2010: Accounting staff – Can Tho 
Import Export Seafood Joint Stock Company

•	 03/2010 – 12/2024: Head of the Board of Supervisors 
cum Deputy Head of Accounting Department – Can 
Tho Import Export Seafood Joint Stock Company

•	 12/2024 – present: Head of the Board of Supervisors 
– Can Tho Import Export Seafood Joint Stock 
Company.

	
   Educational background: Bachelor’s degree in Animal 
Husbandry and Veterinary Medicine 
       Employment history:
•	 Before 07/2006: Quality control staff - Technical 

Department, Export Food Processing Enterprise 
under Cataco Sole Member Limited Liability 
Company.

•	 07/2006 - 11/2020: Deputy Head of Technical 
Department - Can Tho Import Export Seafood Joint 
Stock Company

•	 11/2020 - 06/2020: Head of Technical Department - 
Can Tho Import Export Seafood Joint Stock Company

•	 06/2020 - present: Member of the Board of 
Supervisors cum Head of Technical Department - Can 
Tho Import Export Seafood Joint Stock Company.
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LIST OF MEMBERS OF THE BOARD OF SUPERVISORS

No. Member Position
Number of 
shares held

Ownership 
ratio

1 Mr. Ly Quoc Tuan Head of the Board 27,702  0.18%

2 Ms. Ho Thi Cam Huynh Member of the Board 30,998 0.21%

3  Ms. Nguyen Thi Khanh Van Member of the Board 5,545 0.04%

Mr. LY QUOC TUAN
HEAD OF THE BOARD OF SUPERVISORS

Year of birth: 1974
Shares held: 27,702 shares
Ownership ratio: 0.18%

Ms. HO THI CAM HUYNH
MEMBER OF 

THE BOARD OF SUPERVISORS
Year of birth: 1975
Shares held: 30,998 shares
Ownership ratio: 0.21%

Ms. NGUYEN THI KHANH VAN
MEMBER OF THE BOARD OF SUPERVISORS

Year of birth: 1978
Shares held: 5,545 shares
Ownership ratio: 0.04%

Educational background: Bachelor’s degree in 
Finance and Accounting
     Employment history:
•	 Before 07/2006: Accounting staff (Ho Chi Minh City 
office) – Export Food Processing Enterprise under Cataco 
Sole Member Limited Liability Company.
•	 07/2006 – 06/2020: Staff of the Administration and 
Human Resources Department – Can Tho Import Export 
Seafood Joint Stock Company.
•	 06/2020 – present: Member of the Board of 
Supervisors cum Office staff, Administration and Human 
Resources Department – Can Tho Import Export Seafood 
Joint Stock Company.
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EMPLOYEE BENEFITS

POLICIES

HUMAN RESOURCES 
TRAINING
The Company not only focuses on investing 
in professional training courses but also 
encourages interaction and experience sharing 
among employees. These activities enhance 
qualifications while fostering creativity and 
innovation at work. The Company facilitates 
employee participation in training programs, 
thereby optimizing personal development 
and offering advancement opportunities 
within the organization. At the same time, 
CASEAMEX continuously updates knowledge 
and operational skills related to machinery and 
equipment to swiftly respond to technological 
advancements. The application of new science 
and technology not only improves work 
efficiency but also ensures the Company 
can meet all requirements and challenges 
in an increasingly competitive business 
environment.

RECRUITMENT
The Company has developed a recruitment 
policy based on criteria such as professional 
qualifications, health assessments, skills, 
adaptability to business strategies, and job 
requirements. The recruitment process is 
carried out in accordance with labor laws 
while ensuring appropriate probation periods 
and salary policies tailored to each position.

The Company provides comprehensive 
care for its employees, both materially and 
spiritually. During holidays and special 
occasions, in addition to complying with 
regulations on time off, the Company 
organizes travel and vacation activities to 
strengthen unity and foster relationships 
among staff. It also promotes cultural 
exchange, arts, sports, and other 
recreational programs to enhance 
employee engagement. 

SALARY AND BONUS
CASEAMEX strictly adheres to current legal 
regulations while developing an incentive 
system to encourage and motivate 
employees. The salary and bonus policy 
is clearly defined, ensuring fairness and 
commensurate recognition of individual 
contributions. The Company regularly 
monitors and evaluates work performance, 
organizes commendation programs 
to honor outstanding personnel, and 
encourages innovation initiatives. These 
efforts aim to foster sustainable career 
growth for all members of the organization. 
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NUMBER OF EMPLOYEES

No. Classification

2023 2024

Number of 
employees 

(people)

Proportion
(%)

Number of 
employees 

(people)

Proportion
(%)

1 Postgraduate degree 3 0.40% 3 0.40%

2
University and college 
level

107 14.13% 115 15.35%

3 Intermediate level 54 7.13% 54 7.21%

4 Skilled workers 19 2.51% 17 2.27%

5 Unskilled labor 574 75.83% 560 74.77%

TOTAL 757 100% 749 100%

Employee structure as of December 31, 2024:

AVERAGE INCOME

Indicator 2023 2024

Total number of employees 
(people)

757 749

Average income 
(million VND/person/month)

9.8 9.3

Average income (million VND/person/month)
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INVESMENT ACTIVITIES AND PROJECT
IMPLEMENTATION
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03
In 2024, the Company continued its business operations using the existing production conditions; 
therefore, no new investment projects were initiated during the year.

Machinery and equipment investment: 

Major investments: None

Subsidiaries and associates: None

No. Investment category Actual 2023 Actual 2024

1 Buildings and structures 865  142 

2 Machinery and equipment 2,365  2,421 

3
Transportation and 
transmission means

70  -   

Total 3,300  2,563 

Unit: Million VND
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04 FINANCIAL SITUATION

No. Indicator 2023 2024 % Change

1 Total assets 984,306 805,780 (18.14%)

2 Net revenue 1,237,084 1,298,479 4.96%

3 Operating profit 4,204 9,570 127.64%

4 Other income 413 1,737 320.38%

5 Profit before tax 4,617 11,307 144.88%

6 Profit after tax 3,713 9,359 152.07%

 Unit: Million VND

KEY FINANCIAL RATIOS
Indicators Unit 2023 2024

Liquidity ratios

Current ratio Times 1.22 1.31

Quick ratio Times 0.57 0.92

Capital structure ratios Times

Debt to total assets ratio Times 0.75  0.68 

Debt to equity ratio Times 3.08  2.15 

Operational Efficiency ratios

Inventory turnover Times 2.45 3.26

Total asset turnover Times 1.24 1.45

Profitability ratios

Net profit to Net revenue ratio % 0.30 0.72

Net profit to Average equity ratio % 1.51 3.77

Net profit to Average total assets ratio % 0.37 1.05
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In the context of high interest rates and tightened 
credit conditions in 2024, Caseamex still recorded 
positive improvements in liquidity. The current ratio 
increased from 1.22 to 1.31, and the quick ratio 
rose significantly from 0.57 to 0.92. This indicates 
better cash flow and short-term asset management, 
ensuring the Company’s ability to meet its short-term 
obligations more safely, while reducing dependence 
on external borrowings amid rising capital costs.

In 2024, the Company made notable progress in 
restructuring its capital towards greater safety 
and sustainability. The debt-to-total-assets 
ratio declined from 0.75 to 0.68, while the debt-
to-equity ratio dropped sharply from 3.08 to 
2.15. These positive developments reflect the 
Company’s proactive efforts to reduce financial 
leverage in the face of high borrowing costs and 
increased global financial risks, thereby enhancing 
financial autonomy and minimizing liquidity risks. 

Despite slow demand in the seafood industry 
and increasing inventory pressure, the Company 
managed to improve resource efficiency in 2024. 
Inventory turnover rose from 2.45 to 3.26 times, and 
total asset turnover increased from 1.24 to 1.45 times. 
These improvements reflect optimized production 
processes, faster inventory cycles, and more 
efficient asset utilization, contributing to enhanced 
operational performance and competitiveness                 
in the market.

Despite pressures from export markets and rising 
input costs, the Company achieved significant 
improvements in profitability in 2024. The net profit 
margin increased from 0.30% to 0.72%, while ROE 
rose from 1.51% to 3.77%, and ROA from 0.37% to 
1.05%. These results reflect the success of cost-
control initiatives, product portfolio restructuring, 
and improved management efficiency, thereby 
enhancing the Company’s profitability and delivering 
tangible value to shareholders.

LIQUIDITY RATIOS

PROFITABILITY RATIOS

CAPITAL STRUCTURE RATIOS

OPERATIONAL EFFICIENCY RATIOS
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Major 
shareholders, 

36.73%

Minor 
shareholders, 

63.27%

Domestic 
shareholders, 

99.61%

Foreign 
shareholders, 

0.39%
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05 SHAREHOLDER STRUCTURE AND CHANGE IN 
THE OWNER’S EQUITY

SHARES OVERVIEW

TOTAL NUMBER OF SHARES

Treasury shares : 0

Total number of outstanding shares: :  15,092,326 

	» Freely transferable shares : 15,092,326 

	» Restricted transferable shares : 0

SHAREHOLDERS STRUCTURE

Share information as of December 31, 2024

Individual 
shareholders, 

98.48%

Institutional 
shareholders, 

1.52%
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MAJOR SHAREHOLDERS

Shareholder Number of shares Par Value (VND) Ownership Percentage

Mr Vo Dong Duc 5,543,650 - 36.73%

CHANGES IN OWNER’S EQUITY INVESTMENT CAPITAL

TRANSACTIONS OF TREASURY SHARES:

OTHER SECURITIES: 

None

None

No.
Date of 

Issuance

Charter capital 
before change 

(VND)

Increase/
decrease 

amount (VND)

Charter capital 
after change 

(VND)

Method of share capital 
increase/decrease

01 03/2007 28,000,000,000 27,160,000,000 55,160,000,000

Stock dividend issuance; 
Share offering to existing 
shareholders, employees, and 
external investors

02  06/2009 55,160,000.000 1,654,800,000 56,814,800,000 Stock dividend issuance

03  07/2010 56,814,800,000 5,681,480,000 62,496,280,000 Stock dividend issuance

04 12/2010 62,496,280,000 14,503,720,000 77,000,000,000
Private placement of shares 
to employees and strategic 
partners

05 10/2011 77,000,000,000 3,000,000,000 80,000,000,000
Conversion of 30,000 bonds 
into 300,000 shares

06 08/2012 80,000,000,000 19,997,060,000 99,997,060,000 Stock dividend issuance

07 11/2013 99,997,060,000 14,996,140,000 114,993,200,000 Stock dividend issuance

08  06/2014 114,993,200,000 5,746,540,000 120,739,740,000 Stock dividend issuance

09 12/2014 120,739,740,000 23,000,000,000 143,739,740,000
Private placement of shares to 
strategic shareholders

10  06/2015 143,739,740,000 7,183,520,000 150,923,260,000 Stock dividend issuance

The Company has conducted 10 share capital increases since its establishment, as detailed below:
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06 REPORT ON THE COMPANY’S ENVIRONMENTAL 
& SOCIAL IMPACT

ENERGY CONSUMPTION

The Company’s production activities primarily take place in a natural environment and rely mainly on electricity 
as the primary energy source for operating aquaculture and processing machinery. In addition, the Company 
is oriented towards investing in research and development (R&D) to improve machinery, equipment, and 
production processes in order to optimize energy use, thereby reducing costs and contributing to the mitigation 
of environmental impacts.

Water plays a vital role as a raw 
material throughout the Company’s 
entire production and business 
operations. Sourced mainly from 
the Mekong River and underground 
aquifers, the Company has established a 
process for monitoring and managing water 
quality during production. This includes regular 
inspections and water quality analysis, pH and salinity 
adjustments, and the use of water treatment methods to 
eliminate harmful substances and disease-causing bacteria in fish. At the same time, CASEAMEX has also invested 
in a wastewater treatment system to minimize the environmental impact of its production activities on natural 
water sources.

WATER 
CONSUMPTION
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COMPLIANCE WITH ENVIRONMENTAL PROTECTION LAWS

Along with ensuring product quality and hygiene throughout the aquaculture and processing stages, 
CASEAMEX is committed to developing waste and wastewater treatment systems that comply with 
regulations before discharge, in order to minimize negative environmental impacts. The Company 
also conducts awareness campaigns to educate employees and actively participates in activities that 
protect, restore, and improve the natural environment.



Hiện nay, Công ty chưa có hoạt động liên quan đến thị trường vốn xanh theo hướng dẫn của Uỷ ban Chứng khoán Nhà nước. Hiện nay, Công ty chưa có hoạt động liên quan đến thị trường vốn xanh theo hướng dẫn của Uỷ ban Chứng khoán Nhà nước.
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06 REPORT ON THE COMPANY’S ENVIRONMENTAL 
& SOCIAL IMPACT

	 POLICIES RELATED TO EMPLOYEES

Year 2023 2024

Total employees (people) 757 749

Average income (million VND/
person/month)

9.8 9.3

LABOR POLICIES ENSURING EMPLOYEE 
HEALTH, SAFETY, AND WELFARE

CASEAMEX is committed to transparency, 
fairness, and efficiency in developing 
recruitment and training systems, monitoring 
performance and productivity, and improving 
salary, benefits, and welfare policies. The 
Company regularly monitors and evaluates 
operations to provide appropriate guidance 
and work assignments tailored to the functions 

of each department and individual. This approach 
helps employees maximize their potential and 
creates opportunities for professional growth and 
career advancement. As a result, the Company 
not only enhances workforce productivity and 
business performance but also fulfills employee 
aspirations and ensures their well-being and 
legitimate rights.
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REPORT ON LOCAL COMMUNITY RESPONSIBILITY

The Company strictly complies with legal 
regulations and focuses on ensuring food safety and 
environmental hygiene in all business activities. At 
the same time, CASEAMEX aims to make a positive 
contribution to local socio-economic development 
by creating stable employment opportunities, 
supporting educational, healthcare, and cultural 
programs, and organizing or sponsoring social 

activities that enhance the quality of life 
in the local community. The Company is 
committed to carrying out these initiatives 
to support the community while promoting 
the sustainable and responsible use of land, 
water, energy, and other natural resources.



REPORT AND ASSESSMENT
 OF THE BOARD OF 
MANAGEMENT
•	 Assessment of operating results

•	 Financial situation 

•	 Improvements in organizational structure, policies, and management

•	 Development plans

•	 Explanation of the Board of Management regarding auditor’s opinions

•	 Assessment report on the Company’s environmental                                  

and social responsibilities

03
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Opportunities:

ASSESSMENT OF PRODUCTION & BUSINESS RESULTS01
BUSINESS PERFORMANCE:

•	 The fisheries industry has gained certain advantages from multilateral and bilateral agreements 
such as the CPTPP and FTAs with ASEAN countries.

•	 The Company has developed a stable supply of high-quality pangasius raw materials, meeting 
production requirements and providing over 80% of total input materials. This enables 
CASEAMEX to proactively manage its production process and ensure a stable supply of raw 
materials for continuous operations. In addition, the Company consistently invests in modern 
equipment and technology upgrades, aiming to diversify its product offerings and meet the 
growing market demand in terms of both quality and quantity.

•	 CASEAMEX is one of the Vietnamese pangasius exporters recognized by FSIS as meeting 
equivalent standards in pangasius farming and processing to those applied in the United 
States.

•	 The Company has implemented a comprehensive quality management system across all 
business and production activities, including certifications such as HACCP, BRC, IFS, HALAS ISO 
9001:2000, SA8000, GLOBAL GAP, BAP, AFC, and ASC. The Company’s product quality meets all 
the requirements of importing countries.

•	 CASEAMEX possesses synchronized infrastructure, production lines, and equipment that are 
regularly maintained, serviced, and improved to ensure they meet production requirements.

•	 The Company also benefits from a stable and skilled workforce that meets the production 
demands and ensures uninterrupted business and manufacturing operations.
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Challenges: 

ACHIEVEMENTS AND PROGRESS DURING THE YEAR:

•	 In 2024, CASEAMEX invested in enhancing product quality and integrating components across 
the supply chain, while focusing on improving, modifying, and optimizing its production 
processes. These efforts included upgrading infrastructure, refining technical operations, and 
adopting modern technologies to ensure product quality and improve operational efficiency. 
Additionally, the Company maintained a stable customer network and expanded its commercial 
partnerships with enterprises across European, American, and Asian markets.

•	 CASEAMEX also emphasized the development of a strong corporate culture to foster a 
positive and dynamic working environment. The Company implemented fair and transparent 
policies on salaries, bonuses, and employee benefits. These initiatives have helped attract                                      
high-quality talent and meet the Company’s human resource needs, laying the foundation for 
the implementation of long-term strategies and contributing to the Company’s sustainable 
development.

•	 Conflicts in the Middle East and other geopolitical tensions around the world continue to disrupt 
global trade. As a consequence, transportation costs have surged, and prices of input materials 
for aquaculture, fishing, and seafood processing have significantly increased, triggering a new 
wave of inflation that adversely impacts seafood consumption demand.

•	 Import markets are imposing increasingly stringent requirements regarding food safety and 
traceability. New regulations under the 2017 Fisheries Law, which aim to promote sustainable, 
efficient, and responsible exploitation, are being implemented. However, numerous difficulties 
and obstacles remain, requiring time and resources for full compliance.

•	 The Company also faces risks related to climate change, including heavy rainfall, flooding, 
droughts, and other extreme weather events. These factors can significantly affect the 
Company’s productivity and the quality of its products.
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ASSETS

Indicator
31/12/2023 31/12/2024

Actual 2024/
Actual 2023

Amount Proportion 
(%) Amount Proportion 

(%)

Short-term 
assets 908,663 92.32%        721,803 89.58% -20.56%

Long-term 
assets 75,642 7.68%            83,977 10.42% 11.02%

Total assets 984,306 100.00%  805,780 100.00% -18.14%

As of December 31, 2024, the total assets of Can Tho Import-Export Seafood Joint Stock Company 
(CCA) amounted to VND 805,780 million, representing a decrease of 18.14% compared to the 
previous year. This decline was primarily driven by a 20.56% reduction in current assets, reflecting 
the company’s flexible adjustment in asset management strategy in response to a volatile 
macroeconomic environment. While global inflation has been brought under control, high interest 
rates persist, prompting many businesses to adopt a more cautious approach in managing working 
capital and optimizing inventory levels to preserve cash flow. Conversely, CCA’s non-current assets 
recorded an increase of 11.02%, indicating the company’s continued commitment to long-term 
investments, possibly in production systems, infrastructure, or other value-generating fixed assets. 
Despite the overall reduction in asset size, the asset structure has shifted toward a more balanced 
distribution between current and non-current assets. This shift reflects the company’s strategic effort 
to restructure capital allocation effectively and enhance capital efficiency amid ongoing economic 
uncertainties.

FINANCIAL SITUTATION02

Unit: Million VND

2023 2024
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LIABILITIES

Indicator
31/12/2023 31/12/2024

Actual 2024/
Actual 2023

Amount
Proportion 

(%)
Amount

Proportion 
(%)

Current 
liabilities

743,051 100% 550,109  100% -25.97%

Long-term 
liabilities

- -  -   -
-

Total liabilities 743,051 100%       550,109  100% -25.97%

•	 In 2024, the Company continued to maintain zero long-term debt and recorded a significant 
reduction in short-term liabilities, decreasing from 743,051 million VND to 550,109 million 
VND - a drop of 25.97% compared to the end of 2023. This reduction was mainly driven by 
the restructuring of short-term borrowings and strengthened internal cash flow, amid a 
persistently high domestic interest rate environment due to tight monetary policy aimed at 
curbing inflation.

•	 Given the nature of its business operations, which require a substantial amount of working 
capital, the Company’s significant cutback in short-term borrowings reflects a strategic 
orientation towards safe, flexible, and proactive financial management, with a focus on utilizing 
internal funding sources. The continued absence of long-term debt remains a positive factor in 
the Company’s capital structure, helping to minimize financial risks and increase autonomy in 
operational decision-making.

•	 In the context of a recovering global economy that still faces risks from geopolitical tensions, 
exchange rate fluctuations, and rising international capital costs, the Company’s effective control 
of liabilities - especially short-term liabilities - demonstrates a prudent financial management 
policy focused on sustainable and stable growth. This also sends a clear message about the 
Company’s strong financial health and effective cash flow control capabilities in the near future

Unit: Million VND

Current liabilities
100%

2023 2024
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Business plan for 2025:

IMPROVEMENTS IN ORGANIZATIONAL 
STRUCTURE, POLICIES, AND MANAGEMENT03

•	 In 2024, CASEAMEX continued to strengthen its investment in research and development of 
strategic product lines, aiming to optimize the value chain through the application of digital 
technologies and digital transformation in production management. Concurrently, the 
Company continued to refine its closed production model by modernizing infrastructure, 
expanding hatchery centers, and applying advanced biotechnology. These solutions not only 
improved production efficiency but also ensured product quality, thereby enhancing the 
Company’s competitiveness in the international market.

•	 To maintain and expand its export markets, CASEAMEX actively reinforced strategic 
partnerships in North America, Europe, and Asia, while also participating in international trade 
fairs and exhibitions. These efforts not only strengthened its customer network but also laid 
the groundwork for stable growth, bolstering the reputation and global positioning of the 
Vietnamese brand.

•	 In terms of organization and human resources, CASEAMEX remained committed to cultivating 
a professional corporate culture that encourages innovation and creativity in the workplace. 
The Company also made progressive improvements to its performance evaluation system and 
career development pathways for employees, creating favorable conditions to attract and retain 
high-quality human capital. These enhancements are intended to establish a solid foundation 
for the long-term and sustainable growth of CASEAMEX in the future.

DEVELOPMENT PLANS04

In 2025, the Company plans to implement the following targets:

No. Content Actual 2024 Plan 2025
% Plan2025/
Actual2024

1 Net revenue 1,298,479 1,420,000 109%

2 Net profit after tax 10,003 15,000 149%

3 NPAT/Net revenue ratio 0.77% 1.06% 1.37%

Source: The 2025 plan as proposed by the Board of Directors (a detailed plan will be submitted by the 
Company for approval at the 2025 Annual General Meeting of Shareholders).
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EXPLANATION OF THE BOARD OF MANAGEMENT 
REGARDING THE AUDITOR’S OPINION: 05

None
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ASSESSMENT REPORT ON THE COMPANY’S 
ENVIRONMENTAL AND SOCIAL RESPONSIBILITIES06

The Company consistently strives to improve its policies on salaries, bonuses, welfare, and employee 
benefits in order to create an attractive working environment that attracts and retains talent. A 
competitive compensation system has been established, based on employees’ capabilities, work 
performance, and contributions. In addition, the Company is developing a reward system linked to 
business performance and individual efficiency to encourage employees to maximize their potential 
and contribute to the Company’s growth.
Alongside this, the Company has implemented various welfare programs, including social insurance, 
health insurance, unemployment insurance, and occupational accident insurance, to ensure the 
physical and mental well-being of its employees. The Company also fosters a safe and friendly 
working environment, upholds employee rights, and provides adequate equipment and tools to 
ensure workplace safety and hygiene, in compliance with legal labor standards.

ASSESSMENT ON LABOR

53

The consumption and proper management of 
environmental indicators such as electricity and 
water usage, waste management, and waste 
treatment have been implemented according 
to plan, ensuring that business and production 
activities are carried out efficiently.

The Company not only focuses on its business The Company not only focuses on its business 
and production activities but also devotes and production activities but also devotes 
significant effort to social initiatives and significant effort to social initiatives and 
supporting the livelihood of local communities supporting the livelihood of local communities 
in Can Tho Province. These activities have in Can Tho Province. These activities have 
contributed to creating positive impacts on contributed to creating positive impacts on 
the local economy and social environment.the local economy and social environment.
Specifically, the Company has provided financial Specifically, the Company has provided financial 
sponsorship for social welfare programs and sponsorship for social welfare programs and 
participated in environmental protection participated in environmental protection 
activities. These efforts reflect the Company’s activities. These efforts reflect the Company’s 
sense of responsibility toward the local sense of responsibility toward the local 
community, contributing to the improvement community, contributing to the improvement 
of both material and spiritual living standards, of both material and spiritual living standards, 
and promoting socio-economic development. and promoting socio-economic development. 
  

ASSESSMENT ON CORPORATE 
RESPONSIBILITY TOWARD THE 
LOCAL COMMUNITY
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ASSESSMENT ON ENVIRONMENTAL 
INDICATORS



ASSESSMENT OF THE 
BOARD OF DIRECTORS ON 
THE COMPANY’S OPERATION

•	 Assessment of the Board of Directors on the Company’s 

Operations

•	 Assessment of the Board of Directors on the performance 

of the Board of Management

•	 Plans and Orientations of the Board of Directors

04
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ASSESSMENT OFTHE BOARD OF DIRECTORS ON THE 
PERFORMANCE OF THE BOARD OF MANAGEMENT02

•	 In 2024, amid the challenges and difficulties faced by the Company, the Board of Directors 
acknowledged and highly appreciated the significant efforts made by the General Director 
and all levels of management. The Board of Directors issued appropriate and flexible 
business plans to address the increasingly complex challenges. During the year, the Board 
also implemented the issuance of shares to increase charter capital from owners’ equity and 
conducted a public offering of additional shares in accordance with the Resolution of the 
Annual General Meeting of Shareholders.In this challenging context, the Board believes that 
the Company’s prudent and flexible management solutions will contribute to the stability of 
its production and business activities. The effort to penetrate new markets is considered a 
crucial step toward diversification and business expansion.

•	 Nevertheless, CASEAMEX must remain mindful of the competition from other countries 
offering similar products, such as India and Indonesia. The increasing number of trade barriers 
also poses significant challenges to the Company’s production costs and profit margins. 
These circumstances demand flexibility and innovation in the Company’s business strategies 
to effectively overcome such difficulties.
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•	 In 2024, the Board of Directors exercised flexible yet rigorous oversight over the Company’s 
General Director and executive management. Notably, the General Director demonstrated 
strong performance in proposing and implementing timely and appropriate management 
solutions aligned with the orientations and policies set forth by the Board. Furthermore, the 
General Director excelled in steering the Company toward achieving its business and production 
objectives, while thoroughly and promptly executing the Board’s directives. The management 
team also provided comprehensive and timely reports on implementation results, reflecting a 
high level of responsibility and reinforcing transparency and robustness in corporate governance.

•	 Regular and ad-hoc meetings between the Board of Directors and the General Director were 
instrumental in promptly resolving emerging issues and making necessary decisions. In addition, 
the Board made flexible decisions regarding investment and capital allocation to effectively 
meet the Company’s business needs.

PLANS AND ORIENTATIONS OF 
THE BOARD OF DIRECTORS

03
•	 Continue to provide strategic directives to maintain CASEAMEX’s position as one of Vietnam’s 

leading seafood export enterprises.
•	 Ensure the stability of current export markets while focusing on expanding into new markets. 

Special emphasis will be placed on building CASEAMEX’s brand image to become a widely 
recognized and strong international brand.

•	 Fulfill the tasks set out in the 2025 business and production plan with a focus on safety, efficiency, 
and cost-effectiveness.

•	 Continue to manage and operate the production plant in a safe and stable manner, ensuring 
product quality and optimizing operational performance.

•	 Conduct research and development activities and propose practical improvement initiatives 
to optimize the production process, diversify product lines, and enhance service quality. These 
efforts aim to meet consumer demands while reducing costs and improving the Company’s 
competitive edge.

ASSESSMENT OF THE BOARD OF DIRECTORS ON 
THE COMPANY’S OPERATIONS

01
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CORPORATE GOVERNANCE
•	 The Board of Directors

•	 The Board of Supervisors

•	 Transactions, remuneration, and benefits of the Board of Directors, 

the Board of Supervisors, and the Board of Management
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BOARD OF DIRECTORS01

No. Member Position
Number of 
shares held

(shares)
Ownership ratio

1 Mr. Nguyen Chi Thao
Chairman of 

the Board
42,266  0.28%

2 Mr. Vo Dong Duc
Vice Chairman 

of the Board
5,543,650 36.73%

3 Ms. Vo Thi Thuy Nga
Member of the 

Board
154,534  1.02%

4 Ms. Le Huynh Thanh Truc
Member of the 

Board
36,499 0.24%

5 Mr. Le Thanh Duoc
Member of the 

Board
17,163 0.11%

LIST OF MEMBERS OF BOARD OF DIRECTORS

THE COMMITTEES OF THE BOARD OF DIRECTORS

BOARD OF DIRECTORS’S ACTIVITIES

No. Full name Position
Number of 
meetings 
attended

Attendance rate

1 Mr. Nguyen Chi Thao
Chairman of the 

Board
8/8 100%

2 Mr. Vo Dong Duc
Vice Chairman of the 

Board
8/8 100%

3 Ms. Vo Thi Thuy Nga Member of the Board 8/8 100%

4 Ms. Le Huynh Thanh Truc Member of the Board 8/8 100%

5 Mr. Le Thanh Duoc Member of the Board 8/8 100%

None

MEETINGS OF THE BOARD OF DIRECTORS

The Board of Directors regularly monitors and supervises the implementation of strategic plans 
set by the Management.

•	 Reviewing reports on the implementation of business operation plans.
•	 Reviewing and addressing issues raised in the reports of the Board of Supervisors.
•	 Providing strategic direction for the Company, and deciding on investment plans and production 

expansion projects within the authority of the Board of Directors.



63ANNUAL REPORT 202462

The Board of Directors held 8 in-person meetings. The details of each meeting and the corresponding 
resolutions issued are as follows:

No.
Resolution/
Decision No.

Date Content

1 001 02/01/2024
Review of 2023 business performance and 

discussion on business plan and orientation for 
2024

2 026 02/04/2024
Re: Extension of deadline to hold the 2024 

Annual General Meeting of Shareholders, no 
later than 30/06/2024

3 027 02/04/2024
Re: Approval of the record date for the list of 

shareholders attending the 2024 AGM

4 069 09/07/2024
Re: Implementation of the plan to increase 

charter capital via bonus share issuance and 
public offering in 2024

5 075 09/07/2024
Re: Approval of registration documents for 
bonus share issuance and public offering in 

2024

6 085 12/08/2024
Re: Implementation of 2023 cash dividend 

payment

7 115 04/12/2024
Re: Approval of additional registration 

documents for bonus share issuance and public 
offering in 2024

8 026 04/12/2024 Re: Dismissal of Deputy General Director

 

Independent Board’s member activities:
None

List of Board Member with Corporate Governance Training Certificates:
None

RESOLUTIONS ISSUED IN 2024
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BOARD OF SUPERVISORS02
LIST OF MEMBERS OF THE BOARD OF SUPERVISORS

MEETINGS OF THE BOARD OF SUPERVISORS

No. Member
Number of meetings 

attended
Attendance ratio

1 Mr. Ly Quoc Tuan 8/8 100%

2 Ms. Ho Thi Cam Huynh 8/8 100%

3 Ms. Nguyen Thi Khanh Van 8/8 100%

No. Full name Position
Number of 
shares held

Ownership ratio

1 Mr. Ly Quoc Tuan
Head of the Board of 

Supervisors
27,702  0.18%

2 Ms. Ho Thi Cam Huynh
Member of the Board of 

Supervisors
30,998 0.21%

3 Ms. Nguyen Thi Khanh Van
Member of the Board of 

Supervisors
5,545 0.04%
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TRANSACTIONS, SALARIES, BONUSES, REMUNERATION, AND 

OTHER BENEFITS OF THE BOARD OF DIRECTORS, THE BOARD OF 

SUPERVISORS, AND BOARD OF MANAGEMENT
03

SALARIES, BONUSES, REMUNERATIONS, AND OTHER BENEFITS

No. Full name Position Salary Bonus Remuneration Total 
income

Executive Board

1 Mr. Nguyen Chi Thao

Chairman of the 
Board of Directors/ 

Deputy General 
Director

360,000,000 45,000,000 120,000,000 525,000,000

2 Mr. Vo Dong Duc
Vice Chairman of the 
Board of Directors/ 

General Director
456,000,000 57,000,000 96,000,000 609,000,000

3 Ms. Vo Thi Thuy Nga Member of the Board 354,346,000 44,300,000 72,000,000 470,646,000

4 Ms. Le Huynh Thanh Truc Member of the Board 247,060,000 30,890,000 72,000,000 349,950,000

5 Mr. Le Thanh Duoc
Member of the 
Board/ Deputy 

General Director
300,000,000 37,500,000 72,000,000 409,500,000

6 Mr. Nguyen Tri Tung 
Deputy General 

Director
300,000,000 37,500,000 - 337,500,000

7 Mr. Phan Hoang Duy
Deputy General 

Director
360,020,000 45,000,000 - 405,020,000

8 Mr. Nguyen Khac Chung Chief Accountant 299.039.000  37,380,000 - 336,419,000

9 Mr. Ly Quoc Tuan
Head of the Board of 

Supervisors
238,908,000 29,870,000 60,000,000 328,778,000

10 Ms. Ho Thi Cam Huynh
Member of the Board 

of Supervisors
237,043,000 29,640,000 60,000,000 326,683,000

11 Ms. Nguyen Thi Khanh Van
Member of the Board 

of Supervisors
146,429,000 18,320,000 60,000,000 224,749,000

TOTAL 3,298,845,000 412,400,000 612,000,000 4,323,245,000
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•	 In 2024, Can Tho Import-Export Seafood Joint Stock Company continued to prioritize corporate 
governance as a key factor for ensuring sustainable development and increasing shareholder 
value. The Company has been committed to fully complying with legal regulations, its Charter, 
and all current internal policies, while gradually adopting advanced governance practices 
aligned with actual business operations.

•	 During the year, the Company reviewed and updated internal documents such as the Charter, 
Corporate Governance Regulations, and the Board of Directors’ and specialized committees’ 
working regulations to ensure compliance and improve governance effectiveness. In parallel, 
training programs and legal updates for members of the Board of Directors were carried out to 
enhance governance and supervisory capacity at the highest management level.

•	 Looking forward, the Company aims to further improve its governance framework toward 
greater transparency, professionalism, and alignment with strategic development goals, in 
order to optimize value for shareholders and stakeholders.

SHARE TRANSACTIONS BY INTERNAL SHAREHOLDERS: None

CONTRACTS OR TRANSACTIONS WITH INTERNAL SHAREHOLDERS

ASSESSING THE IMPLEMENTATION OF REGULATIONS ON 
CORPORATE GOVERNANCE

Transactions between the company and its related parties; or between 
the company and major shareholders, internal persons, or their affiliated 
persons:  None

Transactions between the company’s internal persons or their affiliated 
persons and the company’s subsidiaries or entities in which the company 
holds the control right: None



FINANCIAL STATEMENT
•	 Audited Financial Statements 2024
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  CAN THO IMPORT EXPORT SEAFOOD JOINT STOCK COMPANY

Ho Chi Minh City, day 10  month 04 year 2025

SIGNATURE OF THE LEGAL REPRESENTATIVE

GENERAL DIRECTOR

  

Vo Dong Duc

2024
CAN THO IMPORT EXPORT SEAFOOD JOINT STOCK COMPANY

Lot 2.12, Tra Noc 2 Industrial Park, Phuoc Thoi Ward, 
O Mon District, Can Tho City, Vietnam.

(0292) 3841 289			 
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