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N[ L1 BAN BIEN TAP

Kinh glri Quy c6 déng, Nha dau tu,
Doi tac, Khach hang va toan thé CBCNV,

Nam 2024 danh dau mot chang dudng quan trong déi véi Cong ty C8 phan Gidng
bo stta Mdc Chau “Mdc Chau Milk”, khi ching t6i ti€p tuc hanh trinh xay dung
thuong hiéu stra uy tin, khdng ngirng nang cao chat lugng san pham va ma rong
gia tri bén vitng cho cong dong. Vdi triét ly dat chat lugng lam nén tang, ching toi
ludn tin rang mot san pham tét khong chi d&dm bao sirc khde ngudi tiéu dung ma
con gbép phan kién tao mét tuong lai vitng manh.

Chinh vi vay, chi dé “Virng bén chat lwong - Virng manh tuong lai” duoc
chon lam kim chi nam cho Béo cdo thudng nién nam nay. Hinh &nh céi xay gié
cach diéu la biéu tugng cho su chuyén dong khdng ngimng, thé hién su van hanh
uyén chuyén, linh hoat clia Méc Chau Milk. Nhitng vong quay lién tuc clia cbi xay
gié tugng trung cho v chi vuon xa, khong ngirng déi mdéi va chinh phuc nhimg
tam cao mdi. NGt nguon la biéu tugng clia sirc manh noi tai, khdng dinh cam két
kién dinh trong viéc dam bao chat lugng vuat troi trén timg san pham. Trén céc
canh quat, hinh &nh vé day chuyén san xuat stra hién dai, trang trai chan nudi, cac
phuong tién van chuyén, cing nhimg biéu tugng khac, minh hoa cho chudi cung
g khép kin cila Moc Chau Milk. Bigu nay thé hién su dau tu manh mé vao cong
nghé tién tién nham t&i uu héa nang suét, duy tri chat lugng san pham & muc cao
nhat, dong thai hudng dén muc tiéu vi strc khde ngudi tiéu dung va phat trién bén
vimng, than thién mdi truong.

Day khong chi la 16i cam két ctia Moc Chau Milk trong viéc duy tri chét lugng vuot
tréi trong tung giot sita, ma con thé hién tam nhin dai han cla chung toi trong
phat trién bén ving, tang trudng vimg chéc va déng gép tich cuc cho cdng dong.

B&o cdo thudng nién 2024 la su tdng két nhimg két qua da dat dugc trong nam
qua, dong thai cung cap géc nhin toan dién vé chién lugc, dinh hudng va tiém
nang phat trién ctia Moc Chau Milk trong tuong lai. Ching toi lubn dat su minh
bach va chinh xéac |én hang dau, mang dén nhiing thong tin day du va cap nhat
nhat vé tinh hinh hoat dong clia cong ty cling nhu trién vong clia nganh sta.

Thanh cong cla ching to6i hdm nay khong thé thiéu su tin tudng, dong hanh va
déng goép v kién tir Quy vi. Chung toi tran trong tung 101 gép y, bdi dé chinh la
dong luc dé Moc Chau Milk khong nglng cai tién, phat trién va mang lai nhing
gia tri tot nhat cho ngudi tiéu dung va cong dong.

Xin chan thanh cdm on va kinh chidc Quy vj strc khde, thanh cong!

Ban Bién tap Bao cao thuong nién 2024 !
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CAC CHi TIEU TAI CHINH NOI BAT

Chi tra cé tirc TONG DOANH THU

2.917

TY PONG

PIEM BAN TONG LQ1 NHUAN

59.917 - TRU'GC THUE
trai khdp ca nuéc s e 2 252

TY PONG

VONPIEULE |\ &= S 5 S g PAN BO
TV DONG Tl o , CON
(tai ngay 31/12/2024) T e e

VON HOA

3.773

TY DONG Doanh nghiép ting trudng

(tai ngay 31/12/2024) nhanh nhét Viét Nam
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THONG BIEP CUA CHU TICH HBQT

Nhin vé tuong lai, chung toi tin
tudng rang v&i nén tang virng
chac, dinh hudng chién luoc ro
rang va su dong hanh ctia Quy
cd dong, Nha dau tw, Poi tac,
Khach hang va toan thé CBCNV,
Mdc Chau Milk sé tiép tuc khang
dinh vi thé la mét trong nhirng
doanh nghiép sira hang dau Viét
Nam, mang lai gia tri bén virng
cho cong dong va gop phan nang
tam nén dinh duéng Viét.

Kinh glri Quy ¢ déng, Nha dau tu,
Dai tac, Khach hang va toan thé CBCNV

Nam 2024 md ra trong béi canh kinh té - xa héi toan
cau tiép tuc doéi mdt véi nhiéu bién dong. Cudc canh
tranh dia chinh trj gita cac nén kinh té I6n, ap luc lam
phat kéo dai, chinh séach tién té that chat tai nhiéu
qudc gia va bién doi khi hau da dat ra nhimng thach
thirc khdng nhd cho thi trudng hang héa, chudi cung
Ung va toc dé phuc hoi kinh té thé gidi. Tai Viét Nam,
nén kinh té van duy tri dugc sy 6n dinh nhd cac
chinh s&ch ho trg clia Chinh pha, méi trudng dau tu
thuan lgi va suc tiéu dung ndi dia phuc hoi. Tuy nhién,
doanh nghiép van phai déi mat véi nhirng thach thirc
nhu chi phi dau vao tang cao, suc ép canh tranh gay
gat va nhu cau tiéu dung c6 su phan héa.

Trong béi canh dé, nganh stra tiép tuc khang dinh
vai tro quan trong trong viéc nang cao dinh dudng
va suc khde cong déng. Xu hudng tiéu dung san
phdm sra ¢ ngudn goc thién nhién, chat lugng
cao, dap Ung tiéu chudn quoc té ngay cang gia tang.
Bong thdi, nganh stta cling phai thich Ung v&i nhiting
thay déi trong hanh vi tiéu dung, yéu cau phét trién
bén ving va Ung dung cong nghé vao sdn xuat.
Nhimng yéu t6 nay dat ra co hdi lan thach thac, doi
hoi doanh nghiép trong nganh phai khdong nging
d6i mdi dé duy tri vi thé va tang trudng bén vimg.

MOC CHAU MILK - DAU MOC NIEM YET TREN HOSE,
KHANG DINH TAM NHIN DAl HAN

Nam 2024 la mét c6t moc quan trong trong hanh
trinh phét trién cia Mdc Chau Milk khi cong ty chinh
th&c niém yét c6 phiéu trén S& Giao dich Ching
khoan TP. H6 Chi Minh (HOSE). Bay khong chi la mot
budc ti€én quan trong vé mat tai chinh ma con la minh
chidng ré nét cho su trudng thanh clia doanh nghiép,
khdng dinh tam nhin dai han va cam két phat trién
bén vimng. Su kién nay mé ra co hdi mai dé Mdc Chau
Milk néng cao tinh minh bach, thu hut nguén vén dau
tu va tiép tuc mé rong quy mod hoat dong, tur dé gia
tang gia tri cho c6 dong va cac bén lién quan.

Vi chién luge phét trién bén virng, Moc Chau Milk
tiép tuc tap trung vao nang cao chat lugng san
pham, ma& rong hé théng trang trai va nha may theo
tiéu chudn qudc té, phat trién cac dong san pham
dinh dudng phu hop véi nhu cau thj truong. Bong
thdi, cong ty cling ddy manh Ung dung cong nghé
trong san xudt va phan phoéi nham téi uu héa hiéu
qua van hanh, nang cao trai nghiém khach hang.

Nhin vé tuong lai, ching toi tin tudng rang véi nén
tang ving chac, dinh hudng chién lugc rd rang va
sy dong hanh cla Quy c6 déng, Nha dau tu, Do
tac, Khach hang va toan thé CBCNV, Mdc Chau Milk
s8 tiép tuc khang dinh vi thé 1a mot trong nhimg
doanh nghiép stta hang dau Viét Nam, mang lai gia
tri bén vitng cho cdng dong va gbép phan nang tam
nén dinh dudng Viét.

Nhan dip nay, thay mdt Hoi dong Quan tri, téi xin
gUi 13 tri an sau séc dén toan thé Quy ¢d dong, Quy
khach hang, Quy d6i tac va toan thé can bd nhan
vién da luon tin tudng, dong hanh cung Moc Chau
Milk trong sudt thoi gian qua. Chung toi cam két sé
tiép tuc nd luc hét minh dé mang dén nhing san
phdm chét lugng, phét trién doanh nghiép theo
hudng bén ving va gia tang gia tri cho c6 dong.

Tran trong,

MAI KIEU LIEN

Chu tich H6i dong Quan tri

Cong ty C6 phan Gidng bo sta Moc Chau
(M&c Chau Milk)

mcmilk.com.vn



CHUONG 01

Thong tin chung

S

HANH TRINH TU pOI CO
BUT PHA PEN PiNH CAO




‘3\ ("’)ﬁ‘ BAO CAO THUGNG NIEN MOC CHAU MILK 2024

THONG TIN KHAI QUAT

CHUGNG 1: THONG TIN CHUNG

CONG TY cO PHAN
GIONG BO SU’A MOC CHAU

Tén giao dich : Cong ty C6 phan Giéng bo stta Moc Chau
Tén viét tat : Moc Chau Milk
Tén tiéng Anh : MocChau Dairy Cattle Breeding Joint Stock Company

Gidy phép dang ky kinh doanh va MST: 5500154060
do S& Ké hoach va Bau tu tinh Son La cap lan dau ngay 29 thang 12 nam 2004, dang ky thay ddi lan
th 15 ngay 06 thang 2 ndm 2025

Ma cd phiéu © MCM

Niém yét tai S& Giao dich Chirng khoan Thanh phé H6 Chi Minh
theo quyét dinh s6 273/QD-SGDHCM ngay 24/05/2024.

Vén dieu Ié -1.100.000.000.000 ..

S6 dién thoai . 0212 3866 065

Fax 02123 866184

Email . mocchaumilk@mcmilk.com.vn
Website ;. www.mcmilk.com.vn

S6 912 dudng Thao Nguyén, Phudng Thao Nguyén, Thi xa Moc
Chau, Tinh Son La, Viét Nam

Nguoi dai dién theo phap luat : Pham Hai Nam

Pia chi

mecmilk.com.vn
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LICH SU HINH THANH VA PHAT TRIEN
p 19831985

PHAT TRIEN VU QT TROI

Pay la giai doan Mdc Chau Milk phat trién
VUGt troi véi dinh diém dat 2.800 con bo va
sdn xuédt 3.200 tan sita.

<

MQC CHAU MILK RA DO MON QUA TU NHAN DAN CUBA

Ngay 08/04/1958, Nong truong Quan ChU tich Fidel Castro d3 ting Moc Chau
ddi Moc Chau duoc thanh lap véinhiem Milk 884 con bo va gitip xay dung 10 trai
vu chinfa chan nuoi bo stia, cung cap bo, 01 trai bé va mot s6 trai vat sifa.
con giéng bo sifa, sdn xudt ché bién cac ' ' '
san pham tir sifa va san xudt thic an
chan nudi.

O.‘ '.‘
TP Py

Ngay 08/05/1959, Bac HO6 da lén tham

CHUYEN POI SANG CONG TY CO PHAN

oo g

Mo6c Chau Milk bt dau chuyén déi mo hinh
quan ly trdoanh nghiép nha nudc sang cong
ty c6 phan theo Quyét dinh s6 3306/Qb/
BNN-TTCB ngay 28/09/2004 clia B6 Nong
nghiép va phat trién ndng thon véi vén diéu
lé khi c8 phan hoéa la 7,1 ty dong trong doé
Tong Cong ty Chan nudi Viét Nam (la doanh
nghiép 100% von Nha nudc tai thai diém do)
ném gitt 51% von diéu 1é.

NHA MAY CHE BIEN SUA TIET
TRUNG (“UHT”) PAU TIEN

Nha may UHT dau tién vao nam 2003. chinh thirc hoat déng theo md hinh cong ty

Lan dautién géngty_tc‘i chic Hoithi“Hoa c8 phan theo Gidy chirng nhan dang ky kinh
Hau BO Sra” tai thi tran Nong truong doanh céng ty c6 phan s& 2403000046 ngay
Moc gha\u' huyAen I\A/Ioc.Chau,\tmh Son do S& Ké hoach va Pau tu tinh Son La cap
La. Bay la su kién tén vinh nganh chan ngdy 29/12/2004.

nudi bo stra, dong thoi cling la ngay hoi
truyén théng véi nét dep van hda doc
ddo clia manh dat Moc Chau.

14 15

CHUGNG 1: THONG TIN CHUNG

~

p 19891990 B 2001

QUYET PINH “pOI MOI” QUY BAO HIEM VAT NUOI

M&c Chau Milk da &p dung chinh sach Méc Chau Milk thuc hién “Quy bdo hiém
khodn bo sra vé timg ho dan, da thanh vat nuoi” gidp ngudi ndng dan yén tam
cong vdi nhiéu két qua vuot trdi, mo dau tu san xuat, tang thém dan bo va md
hinh khoan hé dugc nhan rong, dan bo rong quy mo.

tang manh vé sé lugng va chat lugng.

Ty T
T L

Nong truong Moc Chau. 40 0

Moc Chau Milk xay dung thanh cong Coéng ty C6 phan Giéng bo stta Moc Chag@g%g—/‘?

_________ - TRUNG TAM GIONG SO 1

Ndam 2010, M&c Chau Milk khanh thanh
Trung tam giéng s6 1 véi quy mo 500 con.

R 2012

TRUNG TAM GIONG SO 2

Nam 2012, Mbc Chau Milk khanh thanh
Trung tam giéng s6 2 véi quy md 1000 con.
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LICH SU HINH THANH VA PHAT TRIEN e o

R 2013

KHANH THANH NHA MAY THU'C AN
CHAN NUOI TONG HOP (TMR)

Nam 2013, Moc Chau Milk khanh thanh
Nha may thirc an chan nudi téng hop
dau tién & Viét Nam dam bao ngudn
thirc an cho bo.

a e

'.‘
)
oIk

BAT PAU DU AN CHAN NUOI BO
SU’A cONG NGHE CAO

Cong ty tiép tuc phat huy thé manh
cOt 16i clia chubi gia tri ndng nghiép
bén virng, bat dau thuc hién cac dy
an chan nudi bo sra cong nghé cao,
dau tu day chuyén san xuét stta nuéc,
nang cap trang trai bo slra, mang dén
nhimng san pham tot cho stc khde va
nang cao chat lugng cudc sdng tai cac
gia dinh Viét.

16 17

B 2017

TAI PINH VI THUONG HIEU

Nam 2017, Mbc Chau Milk tap trung
tdi dinh vi thuong hiéu vuon tam
thuong hiéu qudc gia, phat trién manh
mé trén nén tang lau ddi cta minh.

e

TRUNG TAM GIONG SO 3
Nam 2014, Mo6c Chau Milk khanh

thanh Trung tam giéng s6 3 vdi quy
mo 500 con.

Wl e

A 2019

HOP TAC V&I VINAMILK

Ngay 19/12/2019, Coéng ty C6 phan Slra Viét Nam
(Vinamilk) da cong b6 thong tin s& hitu 75% von diéu
l& clia Cong ty c6 phan GTNfoods - la cdng ty me cla
Moc Chau Milk tai thai diém nay, dong nghia vdi viéc
Mbc Chau Milk chinh thic trd thanh mot don vi thanh
vién cda Vinamilk. Viéc gia nhap hé théng cac don vj
thanh vién cla Vinamilk da tao diéu kién thuan Igi cho
M&c Chau Milk tan dung thé manh vé quén tri, tai chinh,
cong nghé va kénh phan phdi cla Vinamilk dé ting

CHUGNG 1: THONG TIN CHUNG

B 2020

cO PHIEU PUQC CHiNH
THUC GIAO DICH TREN
SAN UPCOM

Thang 12/2020, M&c Chau
Milk chinh thic giao dich
trén san giao dich UPCOM
vdi ma chirng khoan MCM.

budc tang trudng va phét trién toan dién.

T T .
T T 2

KHG1CONG TO HOP THIEN PUONG SO’A MOC CHAU

Ngay 28/05/2022, M6c Chau Milk va Vinamilk da chinh
thirc ra mat va khai cong du an “T6 hop thién duong
stta Méc Chau” dén tiép Thu tudng Chinh phd Pham
Minh Chinh tham du.

B 2023

CONG NHAN VUNG NONG NGHIEP NG DUNG CONG
NGHE CAO TRONG CHAN NUOI BO SU'A MOC CHAU

Ngay 02/02/2023, Moc Chau Milk dugc UBND tinh Son La
trao quyét dinh s6 165/QB-UBND: Quyét dinh céng nhan
vung ndng nghiép Ung dung cong nghé cao trong chdn
nuodi bo stta Moc Chau.

R 2024

€O PHIEU CHiNH THU'C GIAO DICH TAI SO GIAO DICH
CHU'NG KHOAN THANH PHO HO CHi MINH

Niém yét tai S& Giao dich Ching khodn Thanh phé HO

Chi Minh theo quyét dinh s6 273/Qb-SGDHCM ngay
24/05/2024. Ngay giao dich dau tién: 25/06/2024.

mcmilk.com.vn
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MO HINH KINH DOANH

NGANH NGHE KINH DOANH DIA BAN KINH DOANH
Mdc Chau Milk hién c6 59 CH GTSP

¢ Hién nay, Moc Chau Milk dang khai thac & cac thi truong khu ¢ VIOC - e : 21
Tén nganh M3 nganh vic Tay Bac, Dong Bic, Dong bang song Hong, Ha Noi va cac trai deu tai cac tinh, thanh pho I6n
thanh pho 1an can, Mién Trung va Tay Nguyén. Moc Chau nhu Ha Noi, Bac Ninh, Hai Phong,

Milk hién c6 59.917 diém ban trai déu cac tinh mién Bac nhu Son La, /Hba Binh, N?m Binh, Hé
@ Ché bién sifa va cic san pham tir sita 1050 B&c Kan, Ha Giang, Ha Tinh, Hoa Binh, Quang Ninh, Thanh Nam, Phd Tho, Hung Yén, Vinh Phic,
(Chinh) Héa. Méc Chau Milk dang trién khai mé rong thi truong Thai Nguyén, Ninh Binh, Quang Ninh,
trong Nam. Tinh dén hét nam 2024, Méc Chau Milk da cé Thanh Hoa, bién Bién.
— . L hon 4.000 diém ban tai cac tinh Phi Yén, Quang Ngdi, Lam ,
]_E L SO G S0 (1) S0, (1 G O 7 21 1080 pong, Long An, Bdng Nai, TP.HCM, Binh Duong, Dong Thap, ¢ San pham cda Moc Chau Milk hién
= Chi tiét: Ché bién thirc an gia suc. Ba Ria Ving Tau,... cling d& c6 mat tai gan 1.400 siéu thi
nhu AEON, BIG C, WINMART, T-MART,
CO-OPMART.,... trén toan quoc.
Ban budn ndng, 1am sdn nguyén liéu (trir go, tre, nira) va dong vat séng 0
0= Chi tiét: Ban budn thirc an gia sdc va nguyén liéu lam thic an gia suc.

Ban Ié lwong thuc, thuwec pham, d6 udng, thudc 14, thuéc lao lvu dong

MOC CHAU MILK

=\' = .
pres hoac tai cho 4781 ~ o
Chi tiét: Ban Ié sita va cac sdn pham tlr sita va thit. HIEN co
Ban budn chuyén doanh khac chuwa dugc phan vao dau 59.91 7
PIEM BAN

Chi tiét: (Trr badn budn phai cé ching chi hanh nghé)

s
03

) N - , 4669 v . 5 .
¢ Ban bubn thudc thuy. trai déu cac tinh mién Bac
¢ Ban budn hoa chéat tay rira may moéc.
= » - ~ L . - .
San xuat phan bén va hop chat nito 2012 ~ ~
— Chi tiét: San xudt phan vi sinh. MOC CHAU MILK
DA CO MAT
PR Ban budn thuc pham
Hes Chitién 4632 1 .400
— ¢ Ban bubn sifa va cac san pham tir stra va thit. : [T f SIEU THI
i {ANH TRUNG
(HONG DUBNG nhu AEON, BIG C, WINMART,
= i T-MART, CO-OPMART,...
@@ Ban budn may mac, thiét bi va phu tung may nong nghiép 4653 trén toan quéc
_—. Chan nubi trau, bo va san xuat giong trau, bo
T chitet 014 ~ ~
| MOC CHAU MILK

¢ Chan nudi bo slta, bo thit.

¢ San xudt va cung Ung gidng bo. DA Cé HON
= Ban |é hang héa khac luu déng hoac tai chg
B4n I8 vat tu thd y va thudc the 4789 o
o ¢ Banléva Uy vathubcthly. DPIEM BAN

¢ BanIé hda chat tay rira may moc. - N
tai cac tinh mién Nam
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@ BAO CAO THUGNG NIEN MOC CHAU MILK 2024 CHUGONG 1: THONG TIN CHUNG

CAC SAN PHAM COA MOC CHAU MILK

SUA TUOI THANH TRUNG SUA TUOI TIET TRUNG

mA
-'?* mAl:l.'lll.lu
é""‘—‘ W s o Sira tuoi thanh
[} - ! trung c6 duon a
iy E? M= o g g STTT sécdla STTT hu:.'lg dau
. 5 = 2 o 450ml tuw nhien
i o = ¢ 110ml ¢ 180m| ¢ 110ml ¢ 180m|
fLT‘“ v = D*T,am s+ 880ml
- == Tk THIE . 900ml STTT c6 dudng
e ™ = +110ml ¢ 180ml & Fino 220ml o 1 It | . oy
— |! H -l |-
il ;
- s bt it .} 1 g .
.. - - § il —.‘
. S-S0 sy B
MOL CHAL
 E———p : STTT huong cam STTT huong dira
= i S akia tw nhién tw nhién
Sira tuoi thanh - ML eIER TUN ¢ 110ml ¢ 180m ¢ 110ml ¢ 180m
trung khong duong N‘! =~
., B
¢ 450m| '_'--.-:
+ 830ml — L
¢ 900ml STTT khong dudng
¢ 180ml ¢ Fino 220ml 1 lit
STTT huong
. Matcha Socola
MO CHAL +110ml « 180ml
: Sira tui thanh & [l
s = trung it duong SUA TUD) |
O = o
= g [ o 450m! ="1
-y - —y e
i E .% Mmmm s+ 880ml L -
B ke o .  due Sira dinh dudng b sung
N - = M sl 2L Uiy sira non MC Colos

¢110ml ¢ 180ml & 1 lit s 110ml
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@ BAO CAO THUGNG NIEN MOC CHAU MILK 2024 CHUGONG 1: THONG TIN CHUNG

CAC SAN PHAM COA MOC CHAU MILK werrieo

SUA TRAI CAY

Moz |
r

Fi;

SUA CHUA AN

Pal i ‘ -
- PP
v  ER ER K= el
W-l' I! i = =g M p'. ] J
Y- 54 Tl Wy
L e ik = == .I'-"‘.-
Sira trai cay Sira trai cay Sira trai cay
MC Kidz vi dau MC Kidz vi cam MC Kidz téng hop
Sira chua an c6 dudng Sira chua an Sira chua an c6 dudong

P SUA CHUA UONG

[ et ] stz ches
: = ._J — 'T-""-"' '
B e — *r‘. va- P
Sira chua uéng Yo Mocha Sira chua uéng Yo Mocha Sira chua uéng men séng
Sira chua an Sira chua tran chau Sira chua an vi dau vicam WA
nha dam dudng den nép cam ¢ 110ml ¢ 170ml ¢ 110ml ¢ 170ml ¢ 65ml

SAN PHAM KHAC

: =N
= 1
| i i, Ky - 4 '
- _/f R X - (i
L b s T T

-1_-:; e
) § GimCrs : iy = [ Sl =
'i-——""__ 1] | o iy : e -:E“-‘_L... e
e o - = - AR ; = g
i .= . S =.q e T
Sira chua c6 duong Sira chua an Sira chua an Bo Phomat ¢ Banh sira
Protein Plus trai cay Com dura ¢ Banh sira dau do

¢ Banh sira Matcha
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@ BAO CAO THUGNG NIEN MOC CHAU MILK 2024

CAC SAN PHAM COA MOC CHAU MILK werrieo

SAN PHAN MG
TRONG NAM 2024

ek
. e
—

) BOA CHUA
¥ { e Ferdia

i B
s 1 e

[ p— "_':" i ks 1T
"'—rl__

=

— ) =

Sira chua an it duong Sira chua an c6 duong
MC Kool Plus

i fye
sAkR, TN LR & TRRCH
1= Ber ] fee— [ SN

PUIPSm— "y S—— = S ——"

Sira tuoi tiét trung it duong
6220ml &1 it

24|25

gt r;.'

e 4

g o
i
¥ ?li .¥__
Sira trai cay MC Kidz
vi me tao dira
¢ 110ml & 180ml

Sira chua uéng tiét trung

vi chanh leo
¢ 170m|

CHUGNG 1: THONG TIN CHUNG

Thirc uéng ca cao lia mach

MC MALT
+ 180ml

Banh sira vi tong hop
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@ BAO CAO THUGNG NIEN MOC CHAU MILK 2024 CHUGONG 1: THONG TIN CHUNG

CHUOI GIA TRI

Nghién ctru va phat trién: Doi ngl tiép thj va nghién clru phat trién cla
chiing toi ¢é sy hiéu biét sdu sdc vé ngudi tiéu dung va trinh dd chuyén mon
dé phét trién cac sdn phdm pht hop véi nhu cau cla ngudi tiéu dung.

|

¥
»
? )
[ {
2
50
o
: ”

L S Phan phai: Hién nay, Moc Chau Milk dang khai thac & céc thi truong khu vuc
Tay Béc, Dong Bac, Bong bang song Hong, Ha Nbi va cac thanh phd lan can,
Mién Trung va Tay Nguyén.

Marketing va Ban hang: Moc Chau Milk thé hién trach nhiém véi ngudi tiéu
dung va x3d hoi bang cach cung cdp cac sadn pham ngay cang tét hon vé chét
lugng va minh bach hon vé théng tin trén bao bi. Méc Chau Milk cling thu thap
phan hoi tir khach hang d@é tao ra gia tri bén vimg cho ngudi tiéu dung va cho
doanh nghiép.

vung nguyén liéu: Co sd ha tang 4p dung phan mém quan ly dan Delpro cla
Delaval, quan ly strc khde va sinh san clia dan bo bang phan mém SCR - Israel,
vét stra tu ddng tiéu chudn qudc té, sir dung cdng nghé De Laval. Bo dugc vat
stfa 3 lan/ngay déi vdi trang trai tap trung, 2 lan/ngay doi véi ho ndng dan. 15
diém thu mua sita ddm bdo pham vi Tkm tdi bat ky ho dan nao. Stra dugc kiém
tra so bd trén 10 tiéu chi chat lugng trudc khi thu mua. Stra dugc lap tirc bao
quan lanh dé dua téi nha may san xudt. Stra dugc chuyén vé 2 nha may tiét
trung va thanh trung, san xuat va déng gdéi bao bi theo cong nghé hién dai tir
Tetra Pak va cong nghé Han Quéc. Méc Chau Milk lién két véi cadc ho ndng dan
trong ngd va cd, chi ddng va 6n dinh ving nguyén liéu thic an tai chd cho
dan bo. Nguyén liéu thic an dugc thu hoach tr nbng dan va cac ndng trudng,
sau dé U udp thuc hién theo quy trinh tién tién trén thé gidi. Thirc an sau dé
duagc ché bién tai cac Nha méy ché bién thirc an hdn hop theo codng nghé TMR
- Han Quéc véi cong sudt 150 tan/ngay moi nha may.

San xuat: Moc Chau Milk thuc hién moét quy trinh sdn xuét an toan dugc
tiéu chudn hda va pht hgp véi cac chudn muc qudc té. Moc Chau Milk cling
c6 gang dat dugc cac quy trinh hiéu qué vé mat sinh thai nham téi da hoa
hiéu sudt ma khong gy 6 nhiém moi trudng.




 (&.\/~)? ‘ BAO CAO THUGNG NIEN MOC CHAU MILK 2024
TAM NHIN, SUMENH, GIA TRI COT LOI

Tam nhin: Mang khat vong chiém Iinh thj truong stra Viét, bang

tinh yéu va tam huyét véi qué huong, bang su dau tu nghiém tdc va

chién lugc bai ban, Méc Chau Milk phan dau tré thanh thuong hiéu
s s6 1 tai Viét Nam, dugc nha nha tin dung, ngudi ngudi ua chudng.

S& ménh: Moc Chau Milk d& va dang trao nhitng san pham chat

- - lugng nhat, thom ngon tuai sach nhat cla qué huong Méc Chau
- Son La dén tan tay con ngudi Viét Nam. Véi théng diép “Thao

nguyén xanh - Stra mat lanh”, Méc Chau Milk dang gép phan nang

* cao chét lugng cudc séng, thé chat va tri tué Viét Nam.

CHUGNG 1: THONG TIN CHUNG

Gia tri cot 16i:

¢

Nguyén chat sira tuoi: Moc Chau Milk tu hao vai cac sédn pham dugc sén
xuat 100% tur ngudn stta tudi clia qué huang Méc Chau - Son La an toan, tin
cay va giau dinh dutng

Niém tin: Moc Chau Milk dugc xdy dung va phét trién bang niém tin vé chat
lugng clia ngudi tiéu dung va sy nghiém tuc, chan thanh véi doi tac

Phat trién bén virng: Timg budc phét trién clia Mo Chau Milk ludn cé surhoach
dinh va dau tu téi uu nhat nham dam bao lgi ich va tam véc clia doanh nghiép

Van héa: Tu hao van hdéa doanh nghiép, van hdéa qué huong, cac san pham
Mbc Chau Milk la su gén két tinh hoa gitta ngudi ndng dan - doanh nghiép
va nguai tiéu dung Viét Nam

Truyén théng, sang tao, di m&i, hién dai: Moc Chau Milk khong nglmg hoc
hdi, gan duc khoi trong dé chét loc tinh tdy, tiép can khoa hoc cdng nghé hién dai
nham cho ra doi nhitng san pham chét lugng, an toan, thién nhién nhat

Than thién v&i méi trurong: TUng budc phéat trién ctia Moc Chau Milk luon
c6 su hoach dinh va dau tu téi uu nhat nham dam bao Igi ich va tam véc clia
doanh nghiép

THONG DIEP

“Thdo nguyén xanh - Sira mdt lanh”,
Moc Chau Milk dang gop phan nang
cao chdt luong cudc séng thé chdt va
tri tué Viét Nam.

mcmilk.com.vn
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TOM TAT THONG TIN TAI CHiNH GIAI BOAN 2020 — 2024

PVT: Ty dong, %

B

DOANH THU

2.917

TY PONG

CHUGNG 1: THONG TIN CHUNG

LO1 NHUAN GOP

849

TV PONG

I
=

Chi tiéu 2020 2021 2022 2023 2024
Két qua kinh doanh

Doanh thu thuan (Ty dong) 2.558,4 2.925,7 3.133,1 3.1354 29170
Loi nhuan gop (Ty dong) 486,5 898,5 1.017,8 1.008,6 848,5
Lgi nhuan sau thué (Ty dong) 166,9 319,1 346,5 374,4 219,9
Bang can doi ké toan

Tong tai san (Ty dong) 1.222,6 2.487,0 2.455,2 2.606,1 2.686,7
Von chd sé htu (Ty dong) 9119 21734 2.210,3 2.327,3 2.305,2
Ng phai tra (Ty dong) 310,7 313,6 245,0 278,8 381,5
Cac chi s6 tai chinh

gg;é&?i nhuan/Ven CSH 18,3% 14,7% 15,7% 16,1% 9,5%
Hé s6 no/VCSH (%) 34,1% 14,4% 11,1% 12,0% 16,5%
Cd phan

EPS (dong) 2.499 4777 3.150 3.404 1.999
S8 lugng 6 phiéu luu hanh 66.800.000 66.800.000 110.000.000 110.000.000 110.000.000
Vén héa (ty dong) 4,756 6.270 4.642 4.070 3.773

30 31

LO1 NHUAN SAU THUE TONG TAI SAN

220 2.687

TV DONG TV DONG

1
2
VON CHU SO HUU VON HOA

2.305 3.773

TVDONG TY DONG

mcmilk.com.vn
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CO CAU TO CHUC

Cong ty C8 phan Gidng bo stta Moc Chau dugc td chirc va hoat dong theo mé hinh cong ty ¢d phan. Co cdu to
chirc hién tai clia Cong ty bao gom:

cong ty me Cong ty con, cong ty lién doanh, lién két
T6NG CONG TY CHAN NUOI VIET NAM - CTCP Khong co
+ Dia chi tru s& chinh: S6 519 Minh Khai, Quan Hai Ba Trung, Ha Noi

¢ Gidy CNDKDN s6 0100104443 do S& KH&DT Thanh phd Ha Nbi cap lan
dau ngay 30/06/2010 va cac lan diéu chinh sau dé.

bon vi hach toan truc thudc

bl \ Chi nhanh Ha N&i
Vén dieu I§: 2.124.916.110.000 dong Dia chi: 56 29 Cat Linh, Phudng Cét Linh, Quan Ba Binh, Ha Noi
Ty & nam gitr hién tai: 59,30% Von diéu 1é MCM

Dién thoai: (024) 3862 6769 | Fax: (024) 3862 3645

Website: https://www.vilico.vn/ | Email: vilico@vilico.vn
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THONG TIN O PHAN VA cO BONG

Ma chidng khoan MCM

Niém yét tai S& Giao dich Ching khodn Thanh phé HO Chi Minh theo quyét dinh s6 273/QB-SGDHCM
ngay 24/05/2024

Ki€ém toan doc lap Cong ty TNHH KPMG Viét Nam

Théng tin ¢6 phan (Tai ngay 31/12/2024)

Von diéu 1é dang ky 1.100.000.000 déng

V6n thuc gop clia c6 dong 1.100.000.000 dong

Tong khéi lugng c6 phan da phat hanh va niém yét 110.000.000 c6 phiéu

Loai c6 phan Pho thong

Loai phd thong, ménh gia 10.000 déng/c6 phiéu

Khéi lugng c6 phiéu dang luu hanh 110.000.000 c6 phiéu

Gi& tri von hoéa trén thj truong 3.773 ty dong (Chét ngay 31/12/2024)

Co cdu c6 dong: theo danh sach c6 dong chét ngay 15/11/2024

34 35

CHUGNG 1: THONG TIN CHUNG

CO CAU SG HO'U THEO LOAI cO PONG

S6 luong Tylés& SO lugng

STT D&i tugng c8 phiéu  hiru(%) c8 déng

1 €8 ddéng Nha nuédc

Co cau cd déng

T6 chirc

Ca nhan

2 Coé ddngsanglap/cé déng FDI

Cd dong I&n (s& hiru tir 5%

vén CP tré I&n) 74.967.761 68,15% 2 2

3 Trong nusc 74967761  6815% 2 2
- Nudc ngoai

4 Cdngdoan Cong ty

5 (& phiéu quy

6 Cii.dﬁr’\,g sc"r hiru c8 phiéu vu
dai (néu co)

7 €6 dong khac 35.032.239 31,85% 2.330 15 2.315
- Trong nuéc 34.005.009 30,91% 2314 10 2.304
- Nudc ngoai 1.027.230 0,93% 16 5 11
Tong Cong 110.000.000 100% 2.332 17 2.315
Trong dé: - Trong nudc 108.972.770 99,07% 2.316 12 2.304

- Nuoce ngoai 1.027.230 0,93% 16 5 11

CO CAU SO HU'u cO DPONG THEO LOAI CO PHIEU

D6 turong A’S6 Iu’c{ng CP han S6 lugng CP chuyén Téng cong Ti{ Ié s&
ché chuyén nhuong nhuong tu do hiru (%)

I. Ngu&i ndi bo 75.747.568 75.747.568 68,86%
1. C6 phiéu quy
Ill. Cong doan Cong ty
IV. C6 d6ng s& hiru c6
phiéu wu dai (néu cé)
V. Cé ddng khac 34.252.432 34.252.432 31,14%
1. Trong nu'é’c 33.225.202 33.225.202 30,21%
1.1 Ca nhan 28.462.623 28.462.623 25,88%
1.2 T6 chuirc 4.762.579 4.762.579 4,33%
- Trong d6 Nha nudéc
2. Nu'éc ngoai 1.027.230 1.027.230 0,93%
2.1 Canhan 24.420 24.420 0,02%
2.2 T6 chirc 1.002.810 1.002.810 0,91%
TONG CONG 75.747.568 34.252.432 110.000.000 100%

mcmilk.com.vn
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AT

THGNG TIN CO PHAN VA CO BONG cee e

CHI TIET S& HO'U €O PHAN CUA NGU'O1 NOI BO

Cd phan bi han ché

CHUGNG 1: THONG TIN CHUNG

STT Hotén ] e Cd phan chuyén nhugng tu do Tong cdng Ty lé s& hiru %
1 Téng cong ty Chan nudi Viet Nam - CTCP Cong ty me clia Cong ty CP Giong bo stta Moc Chau 65.229.971 65.229.971 59,30%
2 Congty C6 phan Sita Viet Nam Cong ty me clia Téng cong ty Chan nudi 9.737.790 9.737.790 8,85%
Viét Nam - CTCP
3 Pham Hai Nam Téng Giam doc 130.641 130.641 0,12%
4 Nguyén Sy Quang Ph6 T8ng Gidm ddc 335.300 335.300 0,30%
5  Nguyén AnhTU K& toan trudng 200.000 200.000 0,18%
6 Pham Quang Thuy Thanh vién Ban Kiém soét 113.866 113.866 0,10%
TONG cONG 75.747.568 75.747.568 68,86%
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THGNG TIN CO PHAN VA CO BONG cee e

LICH SU TRA €O TU'Cc cUA MOC CHAU MILK QUA CAC NAM

Ngay dang ky

cudi cung 6 tirc na Hinh thirc : Ly do va muc dich
29/12/2020 Pot 1 nam 2020 Bang tién 10% Thanh todn ¢ tlrc bang tién
21/05/2021 Dot 2 nam 2020 Bang tién 15% Thanh toan ¢6 tirc bang tién
30/11/2021 Dot 1 nam 2021 Bang tién 10% Thanh toan ¢6 tirc bang tién
20/05/2022 Dot 2 nam 2021 Bang tién 15% Thanh todn c6 tirc bang tién
30/11/2022 Pot 1 nam 2022 Bang tién 10% Thanh todn ¢ tlrc bang tién
26/05/2023 Dot 2 nam 2022 Bang tién 10% Thanh toan ¢6 tirc bang tién
20/11/2023 Dot 1 nam 2023 Bang tién 10% Thanh toan ¢6 tirc bang tién
27/05/2024 Dot 2 nam 2023 Bang tién 10% Thanh toan ¢6 tirc bang tién
15/11/2024 Bot 1 nam 2024 Bdng tién 10% Thanh toan ¢6 tirc bang tién

SN

- L w
II'"-Ii._l.J—‘ --.'.,-I. 1..| Y-
SN LT S L e

W W W

[

///{///?

B e )

,
!

38 39




N . . . A
‘ (”’73“ BAO CAO THUGNG NIEN MOC CHAU MILK 2024 CHUGONG 1: THONG TIN CHUNG

THGNG TIN O PHAN VA CO BONG v

S6 lwgng cd déng (cd dong)

S6 lwgng cd phiéu (cd phan)

Von diéu Ié (dong)
Ngay thang Truéc phat Sau phat

Trudc tang von Sau tang von Trudc phat hanh Sau phat hanh hanh hanh Noi dung

Tang von dot

Phat hanh 591.170 ¢6 phiéu cho ¢6 déng hién hitu. Phat hanh 408.900

1 ném 2007 Lan 1 7.100.000.000 17.100.700.000 710.000 1.710.070 561 583 8 phiéu riéng 1é cho ¢ dong chién luge. Co quan chadp thuan phéat hanh
cO phiéu: S K& hoach & Bau tu tinh Son La.

T3ne vén dot Phéat hanh 1.403.300 c6 phiéu cho c6 dong hién hitu. Phat hanh 296.700

5 négm 5007 Lan 2 17.100.700.000 34.100.700.000 1.710.070 3.410.070 392 420 c6 phiéu riéng 1é cho ¢ dong chién lugc. Co quan chap thuan phat hanh
c6 phiéu: S& Ké hoach & Dau tu Tinh Son La.

Tang von dot " Phéat hanh 3.410.070 c6 phiéu cho c6 déng hién hitu. Co quan chéap

1 n3m 2010 Lan 3 34.100.700.000 68.201.400.000 3.410.070 6.820.140 424 424 thuan phét hanh: S& K& hoach & Bau tu Tinh Son La.

Tang von dot " Phat hanh 10.025.906 c¢6 phiéu cho ¢6 dong hién hitu. Co quan chap

1 nam 2011 Lan 4 68.201.400.000 168.460.460.000 6.820.140 16.846.046 411 411 thuan phat hanh: S& K& hoach & Dau tu Tinh Son La.

Tang von dot . Phat hanh 10.000.000 c¢6 phiéu cho ¢6 dong hién hitu. Co quan chép

1 nam 2012 Lan 5 168.460.460.000 268.460.460.000 16.846.046 26.846.046 420 420 thuan phét hanh c8 phiéu: S& K& hoach & Dau tu Tinh Son La.

Tang von dot . Phat hanh 10.000.000 c6 phiéu cho c6 dong hién hitu. Co quan chép

1 n3m 2013 Lan 6 268.460.460.000  368.460.360.000 26.846.046 36.846.036 423 423 thuan phat hanh c8 phiéu: S& K& hoach & Bau tu Tinh Son La.

Tang von dot . Phat hanh 20.000.000 c¢6 phiéu cho c6 dong hién hitu. Co quan chép

1 n3m 2015 Lan 7 368.460.360.000 568.460.460.000 36.846.036 56.846.046 460 460 thuan phat hanh c8 phiéu: S& K& hoach & Bau tu Tinh Son La.

Tang von dot , Phat hanh 10.000.000 c6 phiéu cho c6 dong hién hitu. Co quan chép

1 n3m 2019 Lan 8 568.460.460.000 668.000.000.000 56.846.046 66.800.000 480 480 thuan phat hanh c8 phiéu: S& K& hoach & Bau tu Tinh Son La.
Phat hanh 3.340.000 c6 phiéu cho c6 dong hién hiru. Phat hanh

Tang von dot 159 663.000.000.000  1.100.000.000.000 66.800.000 110.000.000 282 952 39.190.000 c6 phiéu riéng Ié cho cac nha dau tu chién lugc. Phat hanh

1 nam 2021

668.000 ¢6 phiéu cho can bd nhan vién. Co quan chap thuan phat hanh
c6 phiéu: Uy Ban Chiing khodn Nha nudc.

40 41
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CAC SU KIEN NOI BAT TRONG NAM

Nam trong “TOP 500 Doanh nghiép tang trudng nhanh nhat Viét Nam”
(VNR t6 chirc)

Puoc ton vinh “Hang Viét Nam duoc ngudi tiéu dung yéu thich” (Uy ban
MTTQ Viét Nam thanh phé Ha Ni va S& Cong thuwong Ha Ndi t6 chirc)
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GBDA Awards - dat danh hiéu “Thuong hiéu Vang phat trién bén virng” 5 u.mgiwﬂ%mwfﬁﬂu. - : o
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PHAN TICH SWOT
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¢

PIEM MANH

1

Lich st hinh thanh lau doi: Moc Chau Milk
dugc thanh 1ap tr nam 1958 la don vi dau
tién khai md ra nganh chan nudi va san xuét
sta cong nghiép tai Viét Nam.

Loi thé cla MCM nam & chudi cung Umg khép
kin. Vung dat Méc Chau (Son La) dugc thién
nhién uu dai ban tang dat dai mau md, khi
hau 6n déi mat mé, la vung dat hiém hoi &
khu vic Bong Nam A thich hop dé phat trién
dan bo sra quy mo I16n. Theo cac chuyén gia
chan nudi cia MCM, nhiét d6 & Mdc Chau chi
dao dong & khoang 9-24 do6 C v&i d6 am trén
60%, gilp gidm nang lugng can thiét cho hoat
doéng séng, nang cao kha nang sinh san va
cho slra clia bo. Khi dugc nudi & ndng truang
M&c Chau, bo chi str dung 50% lugng thirc an
cho hoat dong co thé, con lai sir dung dé nuodi
thai va cho sifa - con s6 nay & bo nudi ¢ vung
nhiét ddi thuong la 75%. Hién nay, nang suat
slta clia dan bo MCM la 26 Iit/con/ngay. Téng

s6 lugng dan bo ctia MCM la gan 27.000 con
bo chan nudi trong 2 néng trai tap trung va
vGi 500 ho dan cong tac.

Tunam 2019 dén nay, Méc Chau Milk dugc
Chi cuc Chan nudi, Tha y va Thiy san tinh
Son La chimg nhan co s& an toan dich bénh,
la viing chan nubi bo sita dam bao day du
cac quy trinh khat khe vé phong chéng dich
bénh va ddm bdo siic khoe cho dan bo san
xudt slta tuoi nguyén liéu tot nhat.

MCM la thuong hiéu dugc ngudi tiéu dung
Viét Nam tin tudng dac biét la & mién Bac
va dugc danh gia la moét trong 4 doanh
nghiép sta hang dau Viét Nam. Theo
Kantar, MCM cling thuo6c trong 5 doanh
nghiép cé nhan dién thuong hiéu cao va
dugc ua chudng & vung nong thon vi san
pham cé huong vi ngon, gié tri dinh dudng
cao, va gia thanh én dinh.

¢

CHUGNG 1: THONG TIN CHUNG

PIEM YEU

M& rong thi truong: Thi truong khai thac
chinh cia Méc Chau Milk la khu vuc Tay Béc,
Pong Bac, bong bang S6ng Hong, Ha Noi va
cac thanh phd 1an can. Mdc Chau Milk van
con chang dudng dai dé tham nhap vao thi
trudng Mién Nam, va hon nlta la thi truong
xudt khau.

Cong tac Marketing con nhiéu han ché:
M6c Chau Milk 1a sdn pham tot nhung khau
marketing van con chua manh, dan dén chua
tao dugc mot thong diép hiéu qua dé quang
béa t&i ngudi tiéu dung vé diém manh cong ty,
trong cac san pham sita tuai chiém 70-99%
nhung chua biét cach khai thac thuong hiéu
nén Moc Chau Milk van chua cé diém nhan
nao dé ngudi tiéu dung biét dén stra tudi so
vdi slta hoan nguyén, tiét trung.

Thi trudng stta nudc bao hoa: Thi trudng sita
tuoi tai Viét Nam hién tai da va dang xuat
hién ngay cang nhiéu thuong hiéu, cung
cdp san phdm vai nhidu muc gid va phan
khuc khéc nhau. Biéu nay dan dén sé lugng
san pham trung bay trén cac ké hang dat
tai siéu thi vo cung I6n, gay ra khong it kho
khan trong viéc ra quyét dinh cda ngudi tiéu
dung. Bay la bai toan khé ma Moc Chau Milk
can danh nhiéu thoi gian gidi quyét. Doi héi
phai ludn c6 cac ké hoach, chién lugc tiép
can khach hang va gia tang d6 nhan dién
mot cach mdi mé va day sang tao.

mcmilk.com.vn



‘3\ ("’)ﬁ‘ BAO CAO THUGNG NIEN MOC CHAU MILK 2024

PHﬁN TiCH SWUT (TIEP THED)

CHUGNG 1: THONG TIN CHUNG
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¢

M&i quan tam vé stric khde ngay cang gia tang:
Viét Nam la mot quéc gia dang phét trién vdi
téc dd nhanh so vdéi cac nudéc trong khu vuc.
Chinh vi vay, mdc thu nhap clia ngudi dan
cling dugc cai thién trong nhitng nam gan
day. Két qua la ngay cang c6 nhiéu ngudi dan
guan tam td&i sirc khde clia ban than nhiéu
hon va sén sang tra tién dé cé thé mua dugc
nhiing san pham tét nhat cho gia dinh. Vdi
xu huéng clia xa hoi nhu vay, Moc Chau Milk
hoan toan cé thé dau tu vao chét lugng san
phdm va day chuyén san xudt dé cé thé nang
cao do an toan va uy tin clia sdn phadm trong
mat ngudi tiéu dung.

+ Gia tang thi phan: Véi viec mdi chi khai thac

cht yéu & Mién Béc thi Moc Chau Milk van
con rét nhiéu du dia dé phat trién tai cac thi
trudng nhu Mién Trung, Mién Nam. Ngoai
ra, Moc Chau Milk c6 thé tinh dén phuong
an xudt khau slra sang cac nudc lan can.

¢

T | THACH THUC

Su canh tranh khong nguing: Su canh tranh
trong thj truong sta cla Viét Nam la mot
trong nhing yéu t6 mang day tinh thach
thirc trong tuong lai cia Moc Chau Milk.
Hon nira viéc Viét Nam gia nhap cac t6 chic
thuong mai thé gigi nhu WTO dan téi viéc
s6 lugng doanh nghiép nudc ngoai tham gia
vao thi trudng stta Viét Nam ngay cang gia
tang. Diéu nay khién cho &p luc canh tranh
cla thj truong stta 1én Mdc Chau Milk sé tiép
tuc gia tang.

Su xudt hién clia cac d6 ubng tét cho surc
khde: Stra la ngudn dinh dudng quan trong
nhung khong phai 1a duy nhat. Hién nay,
ngoai slta thi ngudi tiéu dung cling tim dén
nhitng loai d6 uéng tét cho sic khde ngoai
stra vi du nhu tra, sinh t6 hoa qua, dé uéng
dinh dudng... Viéc c6 qua nhiéu lya chon
khién cho ngudi tiéu dung ngay cang c6 xu
hudng can nhac va mua cac san pham khéac
ngoai stra. Vay nén diéu can thiét doi vdi
M&c Chau Milk la cac chién dich néng cao
hiéu biét clia ngudi tiéu dung vé tam quan
trong clia sita cling nhu tdc dung clia sita
trong cudc séng hang ngay.
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CAC RUIRO

RUI RO VE KINH TE

M&i truong kinh té véi nhitng nhan té co ban nhu téc do tang trudng kinh té, chi s6 lam phat, 18i suat, ty gia
h&i dodi,... 1a yéu t6 khach quan nhung tac dong truc tiép dén su phét trién clia moi nganh san xudt, dich vu
clng nhu moi doanh nghiép. Cong ty C8 phan Gidng bo sita Moc Chau la mdt doanh nghiép san xuét va kinh
doanh thuc phadm nén hoat ddng clia Moc Chau Milk cling chiu dnh hudng truc tiép bdi su thay déi cda moi
trudng kinh té trong nudc 1an tinh hinh thuong mai ctia Viét Nam va thé gidi.

RUI RO VE LUAT PHAP

Hoat dong kinh doanh clia Cong ty bi chi phoi bdi cac van ban phap luat do Nha nudc quy dinh, trong dé trong
yéu la Luat Doanh nghiép, Luat Chimg khodn, Luat An toan thuc pham, Ludt S& htwu tri tué, Luat Lao dong va
An toan Lao ddng, Luat Thué va tai chinh, Luat Bao vé mdi trudng, Luat Bao vé quyén Igi ngudi tiéu dung va
cac van ban phép luat khac lién quan dén cac nganh nghé hoat dong ctia Cong ty. Ngoai ra, Cong ty con bj chi
phoi bdi Luat Thuong mai khi thuc hién hoat dong xudt khau.

48 49

CHUGNG 1: THONG TIN CHUNG

RUI RO CANH TRANH

Cong ty dang phai chiu ap luc canh tranh rat I6n tr cac cong ty slra trong nganh trong nudc va cac thuong
hiéu quéc té. bac biét la khi cac hiép dinh thuong mai song phuaong va da phuong da cé hiéu luc hodc cé
hiéu luc trong thai gian téi cing sé lam cho cac san phdm stra nhap khdu cé gid thanh thdp hon va cé Ioi
thé canh tranh Ién hon. Hiép dinh thuong mai tu do lién minh chau Au-Viét Nam (EVFTA) ¢6 hiéu luc tir ngay
01/08/2020, “lan séng" sla tir cac nudce Lién minh Chau Au (EU) sé tran vao Viét Nam gay ra mot surc ép ratlén
cho céc doanh nghiép ndi dia. DU EU xda bd toan bo thué quan 1én cac san pham sra cda Viét Nam, nhung
cac doanh nghiép sita cda Viét Nam gan nhu khong dugc hudng loi gl do EU van chua cdp phép nhap khau
sta cd xudt x(r tur Viét Nam.

RUI RO VE NGUYEN LIEU PAU VAO

Nguyén liéu dau vao chii yéu clia Moc Chau Milk 1a stra tuai tir cac trang trai bo sita clia Cong ty va sita tudi
thu mua tir ndng dan nudi bo stta. Do d6, rdi ro ¢ thé phat sinh 1a chi phi clia nguyén vat liéu dau vao c6 thé
tang |én do bién dong clia yéu té kinh té va lam phéat néi chung hodc do ngudn thu mua stra tuoi trong nudc
khong dap Ung kip nhu cau tang trudng cla thi truong dan dén thiu hut ngudn nguyén vat liéu dau vao cho
san xudt. BE giam bdt cac rdi ro nay, trong chién lugc phét trién dai han, Méc Chau Milk lubn chl dong c6 ké
hoach dau tu mdi trang trai bo stra va ho trg cho néng dan dé phét trién dan bo, nang cao nang suét cho stra
va tlr d6 kiém soét chi phi dé ha gia thanh stra.
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RUI RO VE CHAT LUONG SAN PHAM

San pham sira la thuc phdm mang lai stic khoe tét cho ngudi tiéu dung. Do do, chat lugng san pham la yéu té then
chét ma doanh nghiép ludn duy tri va cam két véi trédch nhiém cao nhat cho ngudi tiéu dung. D€ dam bao chat
luong san pham & mc cao nhat, Moc Chau Milk ludn sir dung cac cong nghé san xuat tién tién trén thé gidi, ap
dung cac quy trinh san xudt hién dai va kiém soat chat lugng chat ché nhat. Cong ty da dat dugc Chiang chi ISO
2000 vé hé théng quan ly an toan thuc pham. Viéc (ng dung cong nghé san xudt hién dai cling véi cac quy trinh
kiém sodt chat lugng nghiém ngat s& gidm thiéu téi da rdi ro vé chat lugng san pham cé thé gap phai.

RUI RO QUAN TRI CONG TY

RUi ro quan tri d&i véi moi doanh nghiép cé thé phéat sinh do 2 nguyén nhan chinh: (i) su thiéu hut chua dugc
bu dap kip thoi cla mét hodc nhiéu can bo 1dnh dao chii chét va (i) su hai hoa lgi fch va trach nhiém gitra cac
cdp quan tri. D€ han ché rdi ro quan tri, Cong ty C6 phan Giéng bo stra Mdc Chau can tuan thd cac quy dinh
Ve quan tri cong ty quy dinh tai Luat Doanh nghiép, Luat Chimg khodn va cac van ban hudng dan thi hanh va
ap dung ché dd bdo cdo, cong bd thong tin chat ché.

-'_'"
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CHUGNG 1: THONG TIN CHUNG

RUI RO VE THAY POI XU HUONG NGU 01 TIEU DUNG

Thir nhat, thi trudng c6 xu hudng tang tiéu thu stra thuc vat. Trén thuc té, stta dau nanh va stta lda mach dugc
coi la lya chon thay thé tot nhat cho stta bo, nhd ham lugng protein va vitamin cao.

Th hai, muc chi tiéu cho cadc mat hang tiéu dung nhanh clia ngudi tiéu dung Viét Nam ndéi chung cé xu hudng
chng lai khi d& dép (ng dd cac nhu cau co ban. Thay vao do, ngudi tiéu dung thudng chuyén sang chi tiéu
theo s thich dé thda man cac nhu cau cao hon (nhu la an/uéng bén ngoai) va chi tiéu cho cadc mat hang
khong thiét yéu nham muc dich chung la nang cao chat lugng cudc séng. Trong khi nhu cau sita & thj truong
thanh thi dudng nhu dé bado hoa, tiéu thu & thi trudng ndng thon lai bién dong I6n do tang phu thudc vao gia
mat hang néng nghiép, tly vao muc thu nhap kha dung tai thi trudng nay quyét dinh muc chi tiéu cho cac
san phdm tiéu dung nhanh.

Vi cac ruiro trong viéc thay déi xu hudng tiéu dung, Ban lanh dao Mdc Chau Milk d& linh hoat tng pho, thuc
hién nghién cru thi trudng mot cach bai ban va xay dung cac chién lugc da dang hda san pham pht hop Vi
nhu cau tiéu dung trong tuong lai.

-
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DINH HUGNG PHAT TRIEN

Cong ty c6 ké hoach dau tu thém day chuyén san xudt san pham stra tuci hién dai tai Nha may sita Moc Chau, Bén canh do, Cong ty da cung véi Vinamilk
md& rong quy moé dan bo tai trang trai hién hitu ctia Méc Chau Milk tr 1.600 con 1én 6.000 con (bao gdbm nang 2 A A A xay dung chién lugc phét trién giai doan
cap trang trai hién hitu 1én 2.000 con va dau tu trang trai bo stta 4.000 con két hgp véi du lich sinh thai). Cac MO RQNG QUY MO LEN 2020-2025, tam nhin dén nam 2030 hudng

trang trai dugc dinh hudng theo tiéu chudn quéc té trong quan Iy va chan nudi bo stra. dén dua Moc Chau, Son La thanh thd pht
bo slra coOng nghé cao clia Viét Nam, két hop
Cong ty sé tiép tuc phat huy nhimng thanh cong cdia mo hinh lién két ndng ho, dong thai hd trg ba con Ung PY nong nghiép véi du lich sinh thai nham tao
dung cac tién bd khoa hoc ky thuat dé nang cao nang suat va chat lugng stra clia dan bo, Cong ty dinh hudng cébng an viéc lam cho ba con néng dan cac
phat trién cac ho 1a chudi vé tinh trang trai tdng quy mo dau con, phét trién chan nudi tap trung, nang cao quy CON BO dan toc, phat trién tam néng theo hudng bén
trinh chan nudi tot va hiéu qua hon ntta, dan bo tang tir 25.000 con 1én 35.000 con. Bén canh d6, Moéc Chau vitng va déng gép ngudn thu cho ngan sach
Milk s& phat trién mot t8 hop du &n trang trai bo slta cong nghé cao, dat chudn qudc té, két hop du lich sinh dia phuong.
thai. Dong thai, quy hoach xay dung mdt nha méay ché bién stta mdi hién dai trén cao nguyén Mdc Chau vdi XAY DUNG NHA MAY

tong vén dau tu du kién hon 1.600 ty dong. Cac hoach dinh chién lugc nay dugc ky vong

sé t6i da héa tiem nang clia Moc Chau Milk
1 600 cling nhu clia cao nguyén Méc Chau, Son
) La vé chan nubi bo sita, tr d6, hinh thanh

. vlng nguyén liéu stra chudn qudc té, mang
TY DONG dén cho ngudi tiéu dung trong va ngoai nudc
nhiéu san pham chat lugng.
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S0 B0 10 CHUC VA cO CAU QUAN LY

Co cdu b6 may quan ly clia Cong ty C6 phan Gidng bo
stta Moc Chau dang ap dung theo mo hinh cong ty c6
phan dugc quy dinh tai Luat doanh nghiép s6 68/2014/
QH13, Biéu lé t6 chirc va hoat dong cla Cong ty va cac
van ban phap luat cé lién quan khéc.

Trai qua qua trinh phat trién, bd may quan ly clia Moc

Chau Milk cé co cdu nhu sau:

PAI HOI PONG CO PONG

HOI PONG QUAN TRI

BAN KIEM SOAT

CHUGNG 1: THONG TIN CHUNG

TONG GIAM POC ~
PHO TGD PHY TRACH PHO TGP PHU TRACH PHO TGD PHY TRACH PHO TGP PHU TRACH
KINH DOANH VA KE TOAN TI‘-\I. CHiNH VUNG NGUYEN LIEU SAN XUAT
MARKETING VA MUA HANG
e
7 \ ( A 1 V ( 1
. . . . Lo PHONG
PHONG PHONG PHONG BAN PHONG - NHA MAY T N
KINH TO CHUC KE TOAN - KIEM SOAT KE HOACH > GTOREZC;TCAGMKT CB THUC AN QLUL/J,\(;'NL(\; g:l\/lw NH;\U'\:AY
DOANH LAO DONG TAI CHINH NOI BO TONG HOP CHAN NUOI .
v ¥
9 PON VI
CHAN NUOI
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G101 THIEU NHAN SU CHU CHOT

GIG1 THIEU HOI PONG QUAN TRI

BA MAI KIEU LIEN - Chd tich HDQT

¢

)

¢

Gidi tinh: N
Nam sinh: 1953
Quoc tich: Viét Nam

Trinh d6 chuyén mon: Ky su cong nghé ché bién sra va cac san pham tlr stra, Pai hoc Cong
nghiép Ché bién thit va stta, Moscow, Nga
Qua trinh cong tac:

¢

¢

¢

¢

¢

TU nam 1976 dén nam 1982: trai qua cac vi tri tai nhiéu bd phan khac nhau & nhiéu nha may
T 1982 dén nam 1983: Phé Gidm déc Ky thuat — Nha may stta Théng Nhat

TU nam 1984 d@én ndm 1992: Pho Téng Giam ddc - CTCP Sita Viét Nam (Vinamilk), phu trach
finh vuc kinh té

TU nam 1992 dén nay: Téng Gidm déc Vinamilk

TU thang 2/2020 dén nay: Chu tich HDQT - CTCP Giéng bo sita Méc Chau

Chirc vu cdng tac hién nay tai Moc Chau Milk:

¢

Cht tich H6i dong Quan tri

Chirc vu cbng tac tai to chirc khac:

¢

¢

)

CTCP Stra Viét Nam - Thanh vién HBQT, TGP

Cong ty TNHH MTV Bo Stra Viét Nam - Chu tich

Cong ty TNHH B0 Stta Théng Nhat Thanh Héa - Cha tich
Driftwood Dairy Holding Corporation - Thanh vién HBQT

Lao - Jagro Development Xiengkhouang Co., Ltd. - Chu tich HDQT
Téng Cong ty Chan Nudi Viet Nam - CTCP - Chua tich HBQT

Del Monte - Vinamilk Dairy Philippines, Inc. - Chd tich HDTV

CHUGNG 1: THONG TIN CHUNG

ONG LE HOANG MINH - Thanh vién HDQT

¢

¢

¢

Gidi tinh: Nam
Nam sinh: 1964
Qudc tich: Viét Nam

Trinh dd chuyén mon: K§ su dién - diéu khién tu dong, Trudng Dai hoc Bach Khoa Ha Noi
Qua trinh céng tac:

¢

¢

¢

TUrnam 1992 dén 2009: trai qua nhiéu vi tri khdc nhau tai cac Nha méy va khoi Dy an: Ky su
dién, Ph6 Quan doéc Nha may, Trudng du an md rong NM Sita Tién Son

TU ndm 2009 dén 2022: dam nhan cac vj tri quan ly tai khoi Dy &n va khoi San xuét cla
Vinamilk: Gidm déc Ky thuat nha may, Giam doc quan ly Tai sdn Khéi San xuét, Gidm doc ki
thuat co dién khéi Du an, Gidam déc Ky thuat co dién va Xay dung Khéi San xuat, Gidm doc
san xudt nha may, Gidm déc Nha may

TU thédng 2/2022 dén nay: Gidm déc Diéu hanh San xuét tai CTCP Sta Viét Nam

TUr 04/2023 dén nay: Thanh vién HDQT Moc Chau Milk

Chtrc vu cong tac hién nay tai Moc Chau Milk:

¢

Thanh vién Hoi dong Quan tri

Chirc vu cong tac tai té chirc khac:

¢

CTCP S{ra Viét Nam - Gidm doc biéu hanh S&n xudat

mcmilk.com.vn
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G101 THIEU NHAN SU CHU CHOT e o

GIO1 THIEU HOI PONG QUAN TRI (tigp theo)

ONG PHAM HAI NAM - Thanh vién HDQT, Téng Giam déc

¢

)

¢

Gidi tinh: Nam
Nam sinh: 1969
Quoc tich: Viét Nam

Trinh d6 chuyén mén: K§ su chdn nudi
Qua trinh céng tac:

¢

¢

10/1992 - 2010: Nhan vién phong San xuét kinh doanh - Cong ty C6 phan Giéng bo sita
Moc Chau

10/2010 - 9/2014: Phé Gidm déc Trung tam gidng va Chuyén giao k§ thuat - Cong ty C6
phan Giéng bo stta Moc Chau

9/2014 - 6/2015: Trudng phong San xuat kinh doanh, Gidm doc Trung tam Giéng va CGKT
- Cong ty C6 phan Gidng bo sita Mdc Chau

6/2015 - 1/2020: Phé Téng Gidam ddc, kiém Trudng phong SXKD, Giam déc Trung tam gicng
va chuyén giao kj thuat - Cong ty C6 phan Giéng bo stta Moc Chau

Tl thang 2/2020 dén nay: Thanh vién HBQT, Téng Gidm doc CTCP Gidng bo sita Moc Chau.

Chtrc vu cong tac hién nay tai Moc Chau Milk:

¢

Thanh vién HBQT, Téng Giam déc

CHUGNG 1: THONG TIN CHUNG

ONG POAN QUOC KHANH - Thanh vién HPQT

¢

¢

¢

Gidi tinh: Nam
Nam sinh: 1974
Qudc tich: Viét Nam

Trinh d6 chuyén mén:

¢

K§ su chuy@én nganh Tu dong héa, trudng Dai hoc Téng hop Cong nghé Sinh hoc Ung dung
Moscow (nam 1998)

Ong thudc dot du hoc sinh dau tién do Vinamilk clr di hoc theo chuong trinh dao tao, chuan
bi d6i ngl

Qua trinh céng tac:

¢

¢

¢

1999 - 2006: Ong trai qua nhiéu vi trf khac nhau tai cdc Nha may va Khéi dur 4n Vinamilk bao
gom: Trudng du &n Nha may sita Angkor tai Campuchia, Trudng Ban ki thudt, T6 trudng té
dién - Ban co dién va diéu phdi du an 1&p dat day chuyén rét stra bot tai Nha may sita Dielac,
phu trach ky thuat, mua sém, lap dét, dua vao van hanh thiét bj du an Nha may ca phé Sai Gon
2016 - 2023: Téng Giam doc Angkormilk, Cong ty con do Vinamilk s& hitu 100% tai
Campuchia, va da giip Angkormilk dat murc tang trudng an tugng trong nhiéu nam lién tiép
9/2023 - nay: Gidm ddc Biéu hanh Phat trién viing nguyén liéu Vinamilk

4/2024 - nay: Thanh vién HBQT Mbc Chau Milk

Chirc vu cdng tac hién nay tai Moc Chau Milk:

¢

Thanh vién HBQT

Churc vu cong tac tai té chirc khac:

¢

¢

¢

Giam déc Biéu hanh Phét trién vung nguyén liéu - CTCP Sira Viét Nam
Thanh vién HBQT kiém Téng Gidm ddc Téng Cong ty Chan nudi Viét Nam - CTCP
Thanh vién HBQT Cong ty TNHH Angkor Milk
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@ BAO CAO THUGNG NIEN MOC CHAU MILK 2024 CHUGONG 1: THONG TIN CHUNG

G101 THIEU NHAN SU CHU CHOT e o

GIO1 THIEU HOI DPONG QUAN TRI tiép theo) GIG1 THIEU BAN KIEM SOAT

ONG HOANG VAN CHAT - Thanh vién HPQT dac lap ‘
+ Gidgitinh: Nam BA TRAN THAI THOAI TRAN - Trudng Ban Kiém soat
¢ Ndm sinh: 1959 ¢ Gidi tinh: NI
s Qudbc tich: Viét Nam + N3m sinh: 1985
Trinh d6 chuyén mén:
¢  K§sunbng nghiép: Bai hoc ndng nghiép 1 Ha Noi
¢ CUrnhan ly luan chinh tri: Hoc vién ly luan chinh trj Quéc gia H6 Chi Minh
Qua trinh cong tac:
¢ 1981 -1995: Can bd kj thuat, Phé Giam doc tai Trai Na San, Son La ¢ 05/2007 - 07/2008: Trg ly kiém toan CPA Ha Noi - Van phong H6 Chi Minh
s 1995 -04/1999: Oy vién Ban chdp hanh Huyén dy Mai Son, Son La; Phé Gidm déc, Giam déc ¢ 8/2008 - 09/2010: Kiém toan vién Cong ty E&Y
2 iy by i) Nemgitrusng T0 IS Sern L ¢ 09/2010 - 06/2014: Chuyén vién kiém soat noi bo - Cong ty CP sita Viét Nam

11/1999 - 08/2000: Bf thu Huyén Uy Huyén Mai Son, Son La i o A o
02/2001 - 05/2002: Uy vién Ban Thudng vy, Trudng ban Té chire Tinh Gy Tinh Son La 0 U201 = Q202 el loam e Seett s nong - ong iy € st Vst e

06/2002 - 07/2003: Uy vién Ban thudng vy, Thudng truc tinh Gy, Trudng ban T6 chic Tinh ¢ 04/2019 - nay: Giam d6c Phong KSNB & QLRR - Cong ty CP sifa Viét Nam
ay Tinh Son La s 04/2024 - nay: Trudng Ban Kiém soat Moc Chau Milk
08/2003 - 06/2011: Phé Bi thu tinh dy, Trudng ban T6 chic Tinh dy; Trudng ban Kinh té
ngan sach Hoi dong Nhan dén tinh Son La
¢ 07/201-01/2015: Phé bi thu Thudng truc tinh dy; Chi tich Ho6i ddng nhan dan tinh Son La
¢ 02/2015-08/2019: Bf thu tinh Qy; Chii tich H6i ddng Nhan dan tinh Son La Chirc vu cong téc tai t6 chirc khac:
¢ TUthdng 03/2022 dén nay: thanh vién HDQT doc lap CTCP Giéng bo stta Moc Chau ¢ Gidm ddc Phong KSNB & QLRR - Céng ty C6 phan Sita Viét Nam
Chtrc vu cong tac hién nay tai Moc Chau Milk:
¢ Thanhvién HBQT déc lap
Chirc vy céng tac tai to chirc khac: Khong c6

¢ Qudbc tich: Viét Nam
Trinh d6 chuyén mon: Cr nhan chuyén nganh ké toan kiém toan

Qua trinh cong tac:

Chtrc vu cdng tac hién nay tai Moc Chau Milk:

¢ Trudng Ban Kiém soat
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@ BAO CAO THUGNG NIEN MOC CHAU MILK 2024

CHUGNG 1: THONG TIN CHUNG

G101 THIEU NHAN SU CHU CHOT e o

GIO1 THIEU BAN KIEM SOAT (tiep theo)

ONG TRINH CONG SON - Thanh vién Ban Kiém soat

¢ Giditinh: Nam

¢ Nam sinh: 1992

s Qudbc tich: Viét Nam

Trinh d6 chuyén mén:

¢ CUnhankinh té

¢ Chuing chi kiém toén vién, Thanh vién Hiép hoi ké toan cong chimg Anh qudc

Qua trinh cong tac:

¢ TUnam 2014 - 2017: Trudng nhém ki€ém toan Cong ty TNHH PwC (Viét Nam)

¢ TU2017-3/2022: Trudng ban K& toan téng hop va BCTC - Cong ty C6 phan Stra Viét Nam

¢ TUr16/2/2020 dén nay: Thanh vién Ban Kiém soat Cong ty c6 phan Giéng bo sita Moc Chau

¢ TU 3/2022 dén nay: Gidam déc Tai chinh, Cong ty Lién doanh Del Monte - Vinamilk Dairy
Philippines Inc
Tl 4/2022 dén nay: Trudng ban Tai chinh dau tu - Phong Quén tri tai chinh, Cong ty c6 phan
s{ra Viét Nam

Chtrc vu céng tac hién nay tai Méc Chau Milk: Thanh vién Ban Kiém soét

Chirc vu cbng tac tai to chirc khac:

¢ Trudng Ban Tai chinh dau tu - Phong Quan tri tai chinh - Cong ty ¢6 phan sita Viét Nam

¢ Thanh vién Ban Kiém soét - Téng Cong ty Chan nudi Viét Nam - CTCP (Vilico)

¢ Gidm déc Tai chinh - Cong ty Lién doanh Del Monte - Vinamilk Dairy Philippines Inc

ONG PHAM QUANG THUY - Thanh vién Ban Kiém soat

¢ Gidi tinh: Nam

¢ Ndm sinh: 1962

¢ Quobc tich: Viét Nam

¢ Dantdc: Kinh

Trinh d6 chuyén mon: C&r nhan kinh té

Qua trinh céng tac :

¢ 12/1985 -03/1995: Lam viéc tai Cong ty Che Mdc Chau

¢ 04/1995 - 06/1997: BOi phd BEI 96 CoNng ty che Mdc Chau

¢ 07/1997 - 05/2005: Doi trudng Doi 66 - Cong ty che Mdc Chau
06/2005 - 01/2010: Phé cht tich Cong doan Cong ty ché Mdc Chau
02/2010 - 01/2012: Phé Gidm déc NMS, Chu tich Cong doan Nha méay Stra - Cong ty C6
Phan Giéng bo stta Moc Chau
02/2012 - 02/2013: Phé ban Quan ly du an cong ty. Pho bi thu chibd San xuat Kinh doanh-
CTCP Giong bo stra Moc Chau
03/2013 - 02/2020: Gidm d6c nha mday thirc an téng hop TMR Coéng ty C6 Phan Giéng bo
stta M6c Chau
16/02/2020 - 12/2022: Thanh vién Ban Kiém soét, Giam déc Nha may Ché bién Thtc an
Chan nuoi, CTCP Giéng bo sita Méc Chau

¢ Thang 1 nam 2023: nghi vé huu theo dung chinh sach

¢ Tuthang 1/2023 dén nay: Thanh vién BKS Mdc Chau Milk

Chirc vu cong tac hién nay tai Moc Chau Milk: Thanh vién Ban Kiém soét
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@ BAO CAO THUGNG NIEN MOC CHAU MILK 2024

G101 THIEU NHAN SU CHU CHOT e o

GIG1 THIEU CAC THANH VIEN BAN TONG GIAM POC
VA KE TOAN TRUONG

ONG PHAM HAI NAM - Thanh vién HDQT, Téng Giam déc
o Xem chi tiét ly lich tai phan Thanh vién HOi dong Quadn tri

CHUGNG 1: THONG TIN CHUNG

ONG NGO CONG THANG - Phé Téng Giam ddc

¢

¢

¢

Gidi tinh: Nam
Nam sinh: 1981
Qudc tich: Viét Nam

Trinh d6 chuy@&n mén: Cr nhan Sinh hoc; Thac st Quan tri Kinh doanh

Qua trinh c6ng tac:

¢

¢

¢

¢

¢

¢

09/2005 - 07/2006: TG trudng t6 QA Nha mdy Sita Nghé An - CTCP Stra Viét Nam

07/2006 - 06/2009: Trudng ban Kiém soat chat lugng Nha may Stra Nghé An - CTCP Sita
Viét Nam

07/2009 - 08/2012: Gidm ddc San xudt Nha mdy Stta Nghé An - CTCP Stta Viét Nam
08/2012 - 01/2015: Quyén Giam Béc Nha mdy - Nha may Stta Nghé An — CTCP Stra Viét Nam
02/2015 - 07/2024: Gidm B6c Nha mdy Nha méay Stta Nghé An - CTCP Sita Viét Nam
08/2024 - nay: Pho Téng Giam déc Moc Chau Milk

Chirc vu cong tac hién nay tai Moc Chau Milk:

¢

Phé TGD phu trdch san xuat

Chirc vu cdng tac tai td chirc khac: Knong
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@ BAO CAO THUGNG NIEN MOC CHAU MILK 2024

G101 THIEU NHAN SU CHU CHOT e o

GIO1 THIEU CAC THANH VIEN BAN TONG GIAM POC

VA KE TOAN TRUONG (tiép theo)

ONG NGUYEN SY QUANG - Phé Téng Giam déc

¢

)

¢

¢

Gidi tinh: Nam

Ndm sinh: 1968

Quoc tich: Viét Nam

Trinh d6 van hoa: K§ su chdn nudi

Trinh d6 chuyén mén: K§ su' chdn nudi - Thd y

Qua trinh cong tac:

¢

¢

¢

¢

¢

¢

¢

¢

1985 - 1990: Cong nhan Xi nghiép Co dién Moc Chau - XN lién hgp Mdc Chau

1990 - 1994: Sinh vién - Trudong BH Nong lam Thai Nguyén

1995 - 2000: Can bd ky thuat - Cong ty C6 phan Gidéng bo stra Mdc Chau

2001 - 2003: Can bd Phong San xudt Kinh doanh Céng ty C6 phan Gidng bo stra Mdc Chau
2003 - 7/2006: Phé phong San xudt Kinh doanh Cong ty C6 phan Giéng bo sita Moc Chau

8/2006 - 7/2008: Phé Gidm doc chi nhanh Ha Noi kiém Phu trach Thi trudong - Cong ty C6
phan Giéng bo stta Moc Chau

8/2008 - 12/2020: Pho Téng Giam déc - Cong ty C6 phan Gidng bo stra Mdc Chau

Tl 3/2020 dén nay: Pho Téng Gidm déc phu trach viing nguyén liéu va mua hang

Chire vu cong tac hién nay tai Moc Chau Milk:

¢

Pho TGD phu trach vung nguyén liéu va mua hang

Chirc vu céng tac tai té chirc khac: Khong c6

CHUGNG 1: THONG TIN CHUNG

ONG LE HUY BICH - Ph6 Téng Giam déc

¢

¢

¢

Gidi tinh: Nam
Nam sinh: 1989
Qudc tich: Viét Nam

Trinh d6 chuyé&n mén:

¢

¢

¢

Clr nhan, Chuyén nganh Kinh té Béi ngoai
Thac si, Chuyén nganh Quan trj Kinh doanh
Thac sT, Chuyén nganh Tai chinh

Qua trinh c6ng tac:

¢

¢

¢

¢

¢

T 8/2011 dén 03/2013: Trg ly kiém toén tai Cong ty TNHH PwC Viét Nam

TUndm 2016 - 2019: Chuyén vién ké toan gia thanh Cong ty C6 phan Stra Viét Nam

T thadng 1 ndm 2020 dén thang 2 nam 2024: Gidm doc Tai chinh tai Téng cong ty Chan
nudi Viét Nam

TUrthédng 1 nam 2020 dén thang 03/2024: Gidm déc Tai chinh clia Mdc Chau Milk

Tl thang 04/2024 dén nay: Pho Téng Gidm déc cdia Moc Chau Milk

Chirc vu cong tac hién nay tai Méc Chau Milk:

¢

Pho6 Téng Gidm d6c phu trach ké toan tai chinh

Chirc vu cdng tac tai té chirc khac: Thanh vién HBQT - CTCP Pau tu va XNK Stc San Gia
Cam Hai Phong
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@ BAO CAO THUGNG NIEN MOC CHAU MILK 2024 CHUGONG 1: THONG TIN CHUNG

G101 THIEU NHAN SU CHU CHOT e o

GIO1 THIEU CAC THANH VIEN BAN TONG GIAM POC

C0 CAU NHAN SU NAM 2024

VA KE TOAN TRUONG (tiép theo)

ONG NGUYEN ANH TU - K& toan trudng

¢

¢

¢

Gidi tinh: Nam
Nam sinh: 1978

Quodc tich: Viét Nam

Trinh d6 chuy@&n mén: Cr nhan kinh té - Hoc vién tai chinh

Qua trinh cong tac:

¢

¢

¢

¢

¢

09/2000 - 10/2005: Nhan vién Ké toan - Cong ty c6 phan Giéng bo sita Moc Chau
11/2005 - 12/2021: Phé phong Ké toan - Cong ty c6 phan Giéng bo stra Moc Chau
04/2007 - 05/2019: Trudng Ban Kiém soét - Cong ty c6 phan Giéng bo stra Moc Chau
06/2019 - 02/2020: Thanh vién Ban Kiém soat - Cong ty c6 phan Giéng bo stta Moc Chau

10/01/2022 - nay: Ké toan trudng - CTCP Gidng Bo stta Moc Chau

Chirc vu cong tac hién nay tai Moc Chau Milk:

¢

Ké toan trudng

Chirc vu cdng tac tai té chirc khac: Knong cé

STT Chitiéu

Phan loai theo trinh do

Can bd cd trinh d6 dai hoc, trén dai hoc
Can bo 6 trinh d6 cao déng, trung cdp
Lao dong phé thong

Phén loai theo phong ban chirc nang
Khéi quan ly

Khoi sdn xuét chinh

Khéi phuc vu

Khéi kinh doanh khac

Co cau lao dong theo gidi tinh

Lao dong ni¥

Lao déng nam

Co cau lao ddng theo d6 tudi

Dudi 18 tudi

Tl 18 dén 30 tudi

Tl 31 dén 40 tudi

Tl 41 dén 50 tudi

Trén 50 tudi

Co cdu lao dong theo hd khau thuéng tra
NoOi tinh (Son La)

Ngoai tinh

Co cau lanh dao theo gidi tinh

Lanh dao nr

31/12/2023

S6 luogng Ty lé (%)
(nguai)

100,0%
24,0%
33,0%
43,0%

100,0%

6,5%
65,2%
14,1%
14,3%

100,0%
37,0%
63,0%

100.0%

0,0%
18,6%
54,2%
23,1%

4,1%

100,0%
82,5%
17,5%

100,0%
16,0%

31/12/2024

S6 luong Ty lé (%)
(nguai)

100,0%
25,1%
36,3%
38,6%

100,0%

6,5%
68,0%
10,5%
15,0%

100,0%
64,4%
35,6%

100,0%

0,0%
15,7%
54,4%
24,5%

5,4%

100,0%
81,5%
18,5%

100,0%
16,3%

Lanh dao nam

84,0%

83,7%
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TONG QUAN NGANH SUA NAM 2024 VA DY BAO TH
TRUDING NGANH SUA NAM 2025

N&am 2024, tinh hinh thé gidi tiép tuc dién bién phurc tap, khé ludng véi nhiéu yéu té rdi ro, bat dinh. Xung dot
quan su tiép tuc leo thang, canh tranh chién lugc gitta cac nudc 16n dién ra ngay cang gay gat, nhiéu qudc gia
tang cuong chinh sach bao hd thuong mai, ng cdng va tham hut ngan sach gia tang, su tut doc ctia mot so
nén kinh té 16n, chudi cung Ung toan cau dut gdy cuc bd da tac dong dén hoa binh, 6n dinh va tidng trudng
kinh té thé gidi. Cung vai do, thién tai, thai tiét cuc doan anh hudng nghiém trong dén cudc séng clia dan
cu va phét trién kinh té - x& hoi tai nhiéu quéc gia. Tuy nhién, kinh té thé gisi dang dan én dinh khi thuong
mai hang héa toan cau dugc cdi thién trd lai, dp luc lam phét gidm dan, diéu kién thi truong tai chinh tiép tuc
dugc ndi 1dng, thi truong lao dong phuc hoi tich cuc. Tinh dén thang 12/2024, hau hét cac t6 chiic quoc té
déu gir nguyén hodc nang muc tang trudng kinh té toan cau tir 0,1 dén 0,3 diém phan tram so véi cac du
béo trudc do, dat tlr 2,7% dén 3,2%, tuong duong véi muc tang trudng nam 2023. GDP Viét Nam nam 2024
udc tinh tang 7,09% so v&i nam trudc, chi thdp hon téc dé tang clia cac nam 2018, 2019 va 2022 trong giai
doan 2011-2024.

GDP VIET NAM

v 7,09%

so vdi nam trudc
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CHUGNG 2: BAO CAO HOAT DONG NAM 2024

V] THE CUA CONG TY TRONG NGANH

Cong ty C6 phan Gidng bo Sta Mdc Chau hoat ddng kinh doanh chii yéu & khu vuc phia Bac, cu thé 1a tai th
truong khu vuc Tay Bac, Dong Bac, Dong bang song Hong, Ha Noi va khu vuc Bac Mién Trung. Trong dé déng
gop nhiéu nhat cho doanh thu clia Cong ty la khu vuc Bong/Tay Bac va khu vuc Bong bang séng Hong.

Vi thé clia Céng ty con han ché so véi cac thuong hiéu Ién trong nganh (nhu Vinamilk, TH True Milk,
Frieslandcampina), dac biét tai cac thj truong mién Nam van chua dugc Cong ty khai thac manh. Tuy nhién,

trong tuong lai, vai su hd trg cla cdng ty me - Vinamilk s& gép phan thic day tdc do phat trién clla Moc Chau
Milk tai cac thi truong trén.

TRIEN VONG PHAT TRIEN CUA NGANH
TONG QUAN THI TRUONG STU’A TAI VIET NAM

Bi€u d6: Tong san lwgng san xuat sira tai Viét Nam giai doan 2010 - 2021

Pon vi: tan
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(Nguon: téng hop tur https.//ourworldindata.org/)

Trong giai doan 2020 - 2023, mac du Viét Nam gap nhiéu yéu té bat Igi, bao gobm khoé khan vi dich Covid-19
cling nhu strc mua clia nén kinh té bj suy gidm, nhung doanh thu thj trudng stra Viét Nam van tang truéng 6n
dinh. Theo Téng cuc Théng ké, nam 2021 doanh thu sita cla Viét Nam udc tinh dat 119.300 ty dong va nam
2022 udc dat 135.000 ty dong. Tang trudng doanh thu nganh sita chd yéu nhd vao 2 mang chinh la stra bot
va slfa nudc. San lugng stta nudc clia Viét Nam nam 2022 dat 1.802 triéu lit, tang 4,15% so véi cung ky nam
2021. Nganh s(ra Viét Nam dang timng budc phét trién bén vimg, theo hudng hién dai, dong b tir san xudt
nguyén liéu dén thanh pham, c6 kha nang canh tranh dé chti dong hoi nhap véi khu vuc va thé gidi, dap ang
nhu cau ngay cang tang cao clia xa hoi.
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TONG QUAN NGANH SUA NAM 2024 VA DU BAO TH
TRUUNG NGANH SUA NAM 2025 (TIEP THEQ)

Bi€éu d6: Tong kim ngach nhap khau sira va san pham tir sira cta Viét Nam giai
doan 2002 - 2023

Pon vi: triéu USD
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(Nguén: Téng cuc Thong ké)
Tri€én vong tang trudng ctia nganh

Theo Quy hoach phat trién nganh cong nghiép ché bién stra Viét Nam tam nhin dén nam 2025', san lugng

sra tudi san xuat trong nudc du kién dat 1 ty Iit, dép (ng 38% nhu cau téi nam 2020 va 1,4 ty Iit, d&p dng 40%
nhu cau ndm 2025. Muc tiéu cu thé nhu sau;

San luong Tiéu thu

Kim ngach

Sira tuoi san xuat trong nudc . »
g xuat khau

Tiéu chi

sira tuoi trung binh

Nam 2015 19tylit 21 lit/ngudi/nam 660 triéu lit ddp Ung 35% nhu cau 90-100 triéu USD

Nam 2020  26tylit 27 lit/ngudi/nam 1 ty lit ddp Ung 38% nhu cau 120-130 triéu USD

Nam 2025  34tylit  34lit/ngudi/nam 1,4ty lit dap ing 40% nhu cau 150-200 triéu USD

" Theo Quyeét dinh s6 3399/QP-BCT ciia B6 Cong thuong phé duyét Quy hoach phdt trien Nganh céng nghiép ché bién sira Viét Nam dén ndm
2020, tdm nhin dén ndm 2025.
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CHUGNG 2: BAO CAO HOAT DONG NAM 2024

Nganh sira trong nwéc c6 tiém nang tang trudng bén virng vi cac yéu to sau:

Tang trwdng dan sé ciing
nhu tang cuwdng nhan thirc
vé logi ich dinh dudng cua
sira va nhu cau tang cao vé
dinh dudong

Murc ti€u thu sira binh quan
dau nguoi cha Viét Nam
dang & mirc thap so véi cac
nuéc trong khu vuc

Dan s6 Viét Nam tiép tuc tang. Diéu nay dan dén tang cudng nhu cau
V& cac san pham slta va sdn pham lién quan, nhu slra bot va stra chua,
dé dap Ung nhu cau dinh dudng. Bén canh doé, xa hoi cang ngay cang
phat trién, nhu cau vé stra cla ngudi tiéu dung trén thé gidi cling nhu
trong nudc cang ngay cang cao vi thé du dia phat trién cla thj truong
sfa tai Viét Nam con rat nhiéu tiém nang. Nhitng yéu to thuan Igi vé
nhan khau hoc, thu nhap cla ngudi dan cai thién, ngudi tiéu dung ngay
cang quan tam téi sirc khde ban than va gia dinh, cuing véi viéc gia tang
nhan thirc vé cac san pham dinh dudng... dugc coi la “bé d&” thic day
nhu cau st dung slta va cac san pham tir stra trong dai han. Nho vay,
ngudi tiéu dung tréd nén nhan thirc hon vé gié tri dinh dudng cla sita
va cé xu hudng tiéu dung nhiéu hon.

Trung binh tiéu dung sifa trén dau ngudi cla Viét Nam van & murc thap:
27 lit/ngudi/ndm, so vdi mac 35 lit/ngudi/nam va 45 lit/ngudi/nam tai
Thai Lan va Singapore trong 2021. Thi trudng ndi dia con du dia tang
trudng Ién. Theo Research and Markets du bao, muc tiéu thu binh
quan slta dau ngudi tai Viét Nam sé dat 40 lit/ngudi/nam vao 2030,
tuong duong téc do tang trudng kép khoang 4% hang nam. Thi truong
xudt khdu con nhiéu tiém nang. Con theo du béo tir Fitch Solutions,
chitiéu cho cac mdt hang sita sé tang binh quan 14,9%/nam trong giai
doan 2005 - 2025.

Bi€u d6: Tiéu thu sira binh quan dau nguoi thé gi¢i trong giai doan 2010 - 2020

72.0
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66.6 66.5

Bon vi: kg/ngudi/nam
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(Ngudn: tong hop tur https://ourworldindata.org)
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TONG QUAN NGANH SUA NAM 2024 VA DU BAO TH
TRUUNG NGANH SUA NAM 2025 (TIEP THEQ)

Thi truong stra c6 ngudn gbc httu co dugc du dodn sé
NHU CAU NGAY CANG TANG POI VOI CAC md& rong véi téc do CAGR la 3,5% trong khoadng thai gian

SAN PHAM €O NGUON GOC HU'U cO tdi. Theo cac du doén, nganh nay sé tri gid 32,8 ty USD
vao nam 2032, tang tur 23,2 ty USD vao nam 2022. Vao
cudi nam 2021, thi truong stra organic dugc dinh gia
22,4ty USD. Nhu cau vé loai sita thic day 16i séng hiru
co nay du kién sé tang dang ké trong nhimng nam tdi.
Theo Téng cuc Théng k&, hién Viét Nam c6 hon 28.000
trang trai va hd ndng dan nudi bo stra vai téng dan bo

TONG PAN BO SUA stta gan 375.000 con. Téng s&n lugng stfa tudi clia Viét

Nam dat 1,8 ty lit vao ndm 2022, tdng 2,7% so véi cung

7 ky. San luong sita tuci ndi dia chi dap Uing khoadng 42%
P nhu cau tiéu thy, con lai chd yéu dua vao nhap khau.

CON BO

Theo b&o cdo cla IMARC Group, thi truong stra Viét
XU HUGNG CHINH COA NGANH STA Nam s§ cé toe dé tang trudng (CAGR) la 9,4% trong giai
VIET NAM NAM 2023 - 2025 doan tir 2025 den 2032.

Nghién clru clia Statista cling chi ra rang, du kién khdi
lugng san xudt sita tai Viét Nam sé dat 2,53 ty kg vao
nam 2028. Thi truong stra du kién sé cé téc do tang
trudng vé khoi lugng la 5% vao nam 2025. Theo dé khoi
luong sifa trung binh ma moi ngudi dan tiéu thu du kién
dat 20,7kg vao ndm 2025.

KHOI LUQNG SAN XUAT
sU'A TAI VIET NAM SE DAT

2,53 y

TY KG

vao nam 2028 /

by )¢
R — B >

— ﬂﬂﬂﬂ
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TONG QUAN NGANH SUA NAM 2024 VA DU BAO TH
TRUUNG NGANH SUA NAM 2025 (TIEP THEQ)

Nganh slra Viét Nam ngay cang phong pht vé loai hinh
DANH MUC SAN PHAM VE SO’A NGAY va chét lugng sén pham. Khach hang cé thé lua chon tir

CANG PHONG PHU VA PA DANG stra bot, stra tudi, stta dac, stra chua dén cac san pham
slra chiic nang, stta hitu co, stta khdng lactose, stta thuc

DPén giai doan 2023 - 2025, thi trwéng sira Viét Nam c6 mot s6 diém dang cha y:

Theo du bdo clia Maybank IBG Research trong nam

A AU TIE 0 2025, nganh cong nghiép stta clia Viét Nam du kién sé A o R 2l R N
TANG CAONHU CAUTIED THU SUA hoi phugc véi técgdégtéhg trudng dudng vé san luong vat, cling nhur cac san pham stia ket hop voi trai cay, ngd
SN . > e ' ' c6¢, rau cl hodc thao moc. Cac doanh nghiép khon
Pigu nay dugc dy dodn 1& do sy phuc hdi clia nén kinh A/ ARRNNNN\N he dBU tU Ve Mien U va Dhat ¢ nenicp ha &
té, giip nang cao muc do sén sang va kha nang chi tiéu vvvvvvvvwvwvew neUNg dau trvao NENIEn ctili va phdt trien san phdm
cO’a ngudi tiéu dung doi VGi cac san pham stra nudc va a A mdl de Ejap,Emg nth ca neay cang da d}ang cud k>hach
s&n pham tir stra. Bong thoi viéc cai thién thu nhap va H H H H H Bizgﬁrari]balr?g?hr;(\j/?ioé tionnighié;g?g?;g;fgeun;}
diéu kién soéng cling da tao diéu kién cho ngudi tiéu SEEEE ' !

. : - ] bénh. Bong thai, chat lugng clia sdn pham dugc nang
cao lién tuc thdng qua viéc tuan thi cac tiéu chuadn an
toan thuc pham quoc té, kiém sodt ngudn nguyén liéu
va quy trinh san xuét, cling nhu ap dung cac cong nghé
tién tién va hién dai.

dung cé kha nang chi tiéu cao hon cho cac sédn pham
stra chat lugng cao.

Nganh sra Viét Nam dang ching kién canh tranh gay

SU’ CANH TRANH KHOC LIET GITA gat gilta cac doanh nghiép, bao gobm c& doanh nghiép
NHUNG “GA KHONG LO” TRONG trong nudc va nudc ngoai. Hién nay, dang c6 khodng
NGANH STA 200 doanh nghiép hoat dong trong nganh nay, trong

dd c6 40 doanh nghiép chuyén san xudt va phan phaéi

stta. Phan 16n thi phan thudc vé céc doanh nghiép

i ‘ trong nudc (khodng 75%), trong khi phan con lai thudc

' vé cac doanh nghiép nudéc ngoai (khodng 25%). Cac

m doanh nghiép hang dau trong nudc bao gom Vinamilk,

*‘&‘ ‘ TH True Milk, Nutifood, IDP va I\/IQC Chau Milk. Trong

offe IT TI m‘l ktn do, cac doanh nghlep hang dau nua/c ngoai bao

gdbm FrieslandCampina (Ha Lan), Nestlé (Thuy S0,

Abbott (M), Mead Johnson (My) va Fonterra (New

Zealand). D€ gianh lay thi phan va long tin clia ngudi

tiéu dung, cac 6ng I6n trong thi trudng stra déu trién

khai nhitng chién lugc kinh doanh riéng, bao gdm dau

tu vao nghién clru va phat trién san phdm, md rong

mang ludi phan phoi, tdng cuong quang ba va xay

dung thuang hiéu, cling nhu ap dung cac chinh sach
gia ca va khuyén mai hap dan.
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TONG QUAN NGANH SUA NAM 2024 VA DU BAO TH
TRUUNG NGANH SUA NAM 2025 (TIEP THEQ)

Nhirng yéu t6 anh hwdng dén thi trwong sira Viét Nam

Ngudi tiéu dung Viét Nam hién dang thé hién su quan tam

THI YEU NGUO1 TIEU DUNG ngay cang cao doi véi chat lugng va gia tri dinh dudng cla
s&n pham slra, dac biét la slra tudi va sta chua. Dong thdi,
nhu cau vé cac san pham sita hitu cg, stta khéng chat bao
quan, sita khnong dudng va sita khong lactose cling dang tang
lén dang ké. Bén canh dé ngudi tiéu dung cling ua chudng
Cac san pham stra c6 huong vi doc déo va da dang, nhu sita
tra xanh, sita ca phé, stta dira va stta hat. Biéu nay cho thay
su da dang va phong phu trong lua chon clia ngudi tiéu dung

trong viéc lua chon san pham hién nay.

Vao nam 2023, thu nhap binh quan clia ngudi dan Viét Nam

YEU TO KINH TE da tang lén khodng 7,6 triéu dong/nguci/thang. Theo d6 cac

san pham sifa cao cdp va nhap khau ngay cang dugc ngudi

tiéu dung ua chudng. Mdt khac, day lai la thach thirc cho cac

doanh nghiép kinh doanh sita vi doi héi gia ca nguyén liéu va

@ chi phf sadn xuét tang 1én. Do do, cadc doanh nghiép can phai

E @ no luc tim kiém gidi phap t6i uu hda hiéu qua hoat dong va

canh tranh trén thj trudong. Piéu nay bao gobm viéc d6i mdi

san pham dé dap Ung nhu cau ngay cang da dang cla khach

hang, nang cao chét lugng va thuong hiéu clia san pham dé

thu hdt su quan tam va long tin tir ngudi tiéu dung. Bong thai

cac doanh nghiép cling can xem xét cac bién phap dé kiém

soat chi phi sdn xuat va téi uu hda quy trinh san xudt nham
tang cudng hiéu sudt va bién lgi nhuan.

Cong nghé déng vai tro then chot trong viéc phét trién trong
CONG NGHE nganh sta Viét Nam. Cac doanh nghiép da ap dung cac cong
nghé tién tién nhu céng nghé sinh hoc, cdng nghé nano,
cong nghé thdng minh va cong nghé s6 dé cai thién quy trinh
sén xudt, kiém soét chat lugng, quan ly chudi cung Ung va
tuang tac véi khach hang. Ngoai ra, nghién clu thi trudng
slta Viét Nam cho thay, xu hudng cac sédn phdm sra thong
minh, sfa theo yéu cau, sta c& nhan hoéa dang tré nén phd
bién va dugc du bdo sé tiép tuc phéat trién trong tuong lai.
Diéu nay thé hién su linh hoat va sang tao cla nganh cong
nghé stta, dong thoi dédp Ung nhu cau ngay cang da dang va
ca nhan hdéa clia ngudi tiéu dung.

80 81

CHUGNG 2: BAO CAO HOAT DONG NAM 2024

T —— Tiéu dung xanh, bén ving, tét cho sic khde: Cac sdn pham sita sé&

HANH VI MUA SAM CUA theo xu hudng str dung nguyén liéu cé ngudn goc tu nhién, bdo vé moi
NGUO1 TIEU DUNG THAY POI truong. Toc do gia hda dan sé nhanh: nén sé cé nhiéu hon cac san
phdm Slra dinh dudng cho ngudi cao tudi. Gen Z sé la Itra tudi dinh

H I . hinh hanh vi tiéu dung gidi tré: Cac san phdm sifa cho gidi tré can tap

trung hudng dén sd thich va théi quen clia Gen Z. Mua sam online va
TMBT ngay cang phét trién khién cac cac doanh nghiép stta bat budc
tap trung phéat trién da kénh, uu tién phat trién cho ca kénh TMBT. Cac

|—! KOL, KOC sé tac dong manh mé dén hanh vi tiéu dung sra clia ngudi
tiéu dung.

Ly ¥
:" - |
e
o~

Chinh pht Viét Nam da dp dung nhiéu chinh séch va quy dinh nham
CHINH SACH VA QUY PINH bdo vé va thic day sy phat trién cla nganh sifa trong nudc. Nganh
sCra Viét Nam can tuan thd cac quy dinh vé tiéu chuan kj thudt, an
nnon toan vé sinh thuc phdm, nhan méac va quang céo tr Nha nudc. Biéu
| P I-) nay nham muc dich bdo vé quyén Igi clia ngudi tiéu dung va nang cao
—_— chat lugng san phdm sita noi dia. Bén canh dé, thj trudng sita tai Viét
JE— Nam cling nhan dugc sy hd trg tir cac chinh séch va co ché khuyén
m_ khich cGia Nha nudc. Vi du, mién thué nhap khau nguyén liéu sita cho
c4c doanh nghiép dau tu va nganh chdn nudi bo stra, hodc hd trg tin
dung, dao tao va tu van k§ thuat cho cac hd chan nudi bo sira. Ngoai
ra viéc md rong thi truong xuét khau cling 1a mot co hdi 16n cho nganh
s(ta Viét Nam, ddc biét la qua cac hiép dinh thuong mai ty do nhu
CPTPP, EVFTA va RCEP. Biéu nay gilip thic day tang trudng va phat
trién nganh sita trong nudéc.

mcmilk.com.vn
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TONG QUAN NGANH SUA NAM 2024 VA DU BAO TH
TRUUNG NGANH SUA NAM 2025 (TIEP THEQ)

Du bao tich cuc vé lgi nhuan nganh sira

Viét Nam van con rat nhiéu co hoi @& mé rong thi trudng xuat

TIEM NANG XUAT KHAU khdu sang cac quoc gia khac. Biéu nay dugc thic day bdi cac
SU’A VIET NAM RA THI hiép dinh thuong mai tu do nhu CPTPP, EVFTA, RCEP ma Viét
TRUONG NUGC NGOAI Nam da ky két hoac dang thdo luan. Nhung hiép dinh nay

khong chi gidm thué nhap khdu ma con gilp nang cao uy tin
va chat lugng sén pham, dong thai tang cudng hop téc vai cac
déi tac thuong mai khéac. Bay la co hoi quan trong gitip nganh
cong nghiép sifa cda Viét Nam tiép tuc phat trién va md rong
thj truong quoc té.

LOI THE CANH TRANH

CHUGNG 2: BAO CAO HOAT DONG NAM 2024

S&n pham sira Viét nam ¢é nhiéu vu diém canh tranh so véi cac san
pham sifa tlr cac quéc gia khac. Cac lgi thé bao gom gia cd phu hop,
chét lugng cao, ngudn goc ré rang, da dang vé loai hinh va huong vi,
cling nhu su phu hop véi sé thich tiéu dung trong khu vuc. Nhing
s&n pham sifa cla Viét Nam d& dugc cong nhan va tin dung rong rai
trén toan cau. Bang chuy, san pham sita Viét da nhan dugc nhiéu giai
thudng va chiing nhan uy tin, bao gdm GIAI THUGONG SAN PHAM
CHAT LUONG CAO CHAU A (ASIA QUALITY PRODUCT AWARD),
GIAI THUGONG SAN PHAM SANG TAO CHAU A (ASIA INNOVATION
AWARD), GIAI THUONG SAN PHAM TIEU BIEU CHAU A (ASIA
LEADING PRODUCT AWARD), VA CHOUNG NHAN HE THONG
QUAN LY CHAT LUQNG ISO 22000. Didu nay thé hién su cam két
clia nganh cong nghiép sifa Viét Nam trong viéc cung cap san pham
chat lugng va dang tin cay cho thj trudng quoc té.

mcmilk.com.vn
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BAO CAO HOI BONG QUAN TRI

Nhin chung, két qué dat dugc trong nam 2024, Cong ty da bao toan va phét trién von chi s& hitu, hoat dong
tri€n von chu sé hiru, hoat ddéng kinh doanh dat hiéu qua kinh té&, thuc hién day

da nghia vu véi Nha nuéc, quyén i chia 6 dong dugrc dam bao. Vé tinh hinh thay déi nhan su: Bai héi dong c6 déng thuong nién nam 2024 théng qua viéc mien nhiém chirc

vu thanh vién HDQT ctia Ong Nguy@n Quang Tri ké tir ngay 23/04/2024, mién nhiém chic vu thanh vién Ban
Kiém so&t clia Ong Tran Duy Ngoc ké tlr ngay 23/04/2024. Bau Ong Boan Quéc Khanh 1am thanh vién HDQT
nhiém ky 2020 - 2024 tir ngay 23/04/2024, bau Ba Tran Thai Thoai Tran lam thanh vién Ban Kiém soat nhiém

PANH GIA KET QUA HPSXKD CUA CONG TY /2020 - 2024 i nghy 23/04/2024.

Hoi ddng Quan tri b6 nhiém chirc vu Phé Téng Gidm déc phu trach ké toan tai chinh véi Ong Lé Huy Bich tir
ngay 10/04/2024, mién nhiém chirc vu Phé Téng Gidm déc phu trach san xuét véi Ong Tran Manh Thang tir
ngay 19/08/2024, b6 nhiém chirc vu Phé Téng Gidm déc phu trach sdn xuét vai Ong Ngd Cong Thang tir ngay
19/08/2024, mién nhiém chitc vu Phé Téng Gidm déc phu tréch kinh doanh va marketing véi Ong Béng Buc
Nam tir ngay 19/10/2024.

% thuc hién
so v&i KH 2024

Thuc hién 2024 Ké hoach 2024

1 Doanh thu thuan 2.917,0 3.3674 86,6%

C6 phiéu cho Coéng ty C6 phan Giéng bo stta Mdc Chau dugc S& Giao dich Ching khoan TP. H6 Chi Minh
5 Lol nhuan trudc thué 2521 375 5 67 2% (Hose) da chap thuan niém yét ngay 24 thang 5 nam 2024 va giao dich tai Hose tir ngay 25/06/2024.

Ve tinh hinh s dung vén tir dot phat hanh 43,2 triéu c6 phiéu trong nam 2024: Bdo céo tinh hinh s dung
3 Loi nhuan sau thué 219,9 331,7 66,3% von Cong ty da dugc dang tai trén website tai:

https://mcmilk.com.vn/quan-he-co-dong/cong-bo-thong-tin-khac/

- Gia tri
| . o NGi dung oL
Thuc hién 2024 Thuc hién 2023 % tang/(giam) (Ty dong)
R I S6 tién thu dugc tir dot phat hanh 43,2 triéu cd phiéu phd théng 1.249,3

1 Doanh thu thuan 29170 3.1354 -7,0%
Il SO tién da sir dung trong nam 2021, 2022 va nam 2023 343,9

2 Loi nhuén trudc thué 2521 423,6 -40,5%
Il SO du tién con lai tai thang 1 nam 2024 905,4

3 Loi nhuan sau thué 219,9 374,4 -41,3%
IV St dung von trong nam 2024 80,2
K&t quéa san xuat kinh doanh nam 2024 clia Moc Chau Milk cu thé nhu sau: 1 T6 hop trang trai sinh thai bo stra cdng nghé cao Mdc Chau 58,9
2 Md&rbéng quy mo trung tam gidng bo stra Mdc Chau 17,7
Doanh thu thuan Loi nhuan sau thué 3 Pau tu may rot A3 speed hop 180ml 0,0
2.91 7'0 21 9'9 4 Nha may sra cdng nghé cao Mdc Chau 3,7

TY DONG TY DONG
7% so v&i nam 2023 41,3% so v&i nam 2023 V SO du tién con lai tai 31 thang 12 nam 2024 825,2
hoan thanh 86,6% ké hoach nam 2024 hoan thanh 66,3% ké hoach nam 2024

Du &n dau tu may rét A3 Speed hop 180ml da hoan thanh va dua vao van hanh san xudt tir thang 02/2022.
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BAU CAU Hﬁl BﬁNG ﬂUi\N TRl (TIEP THED)

VE HOAT PONG CHI TRA €O TUC

Trong nam 2024, Céng ty da thuc hién chi trd ¢d tic cho ¢6 déng nhu sau

Tdi thi€u 50% lgi nhudn sau thué

DHBCP théng qua mirc ¢ tirc du ki€n nam 2024

Nam 2024, Cong ty da tam Ung 6 tirc dot 1 1.000 dong/cp

Gia tri: 110.000.000.000 dong

Nam 2024, Cong ty du kién chi tra dot 2 1.000 dong/cp

Gia tri: 110.000.000.000 dong

220.000.000.000 dong

Téng gia tri co tuc du kién clia ndm 2024 Chiém 100,05% LNST

LNST chua phan phai cia nam 2024 239,1 ty dong

VE HOAT PONG TUAN THU NGHIA VU VA TRACH NHIEM PHAP LY

Vé hoat dong cong b6 thong tin: Nam 2024, Cong ty chap hanh dung cac nghta vu cong bé thong tin theo quy
dinh tai Théng tu 96/2020/TTBTC cla Bb Tai chinh vé viéc cong bé thong tin trén doi véi Cong ty dai ching.

Thué va cac nghia vu phap ly lién quan: Nam 2024, Cong ty da thuc hién day du nghia vu ndp thué cho ngan
sach nha nudc theo quy dinh, nbp day dd bao hiém xa hoi, bdo hiémy té, bao hiém that nghiép cho ngudi lao
doéng theo dung quy dinh clia phép luat.

CHUONG 2: BAO CAO HOAT BONG NAM 2024

VE HE THONG CHiNH TRI

Pang bo va cac td chirc doan thé hoat dong phi hop véi mo hinh quén tri, tham gia cac chuong trinh an sinh
xa hoi clia dia phuong va Trung uong phat déng, hoan thanh tot cong tac gitp dd xd, ban ving cao bién gidi
cho Tinh va Huyén phan cong phu trach.

Can c Nghi quyét ctia HDND tinh Son La va Quyét dinh clia UBND tinh Son La vé viéc sap xép, sép nhap, dat
tén va doi tén ban, tiéu khu, t6 dan phé trén dia ban tinh Son La, dia chi tru s& chinh clia Cong ty CP Gidng bo
stta Moc Chau tir ngay 01/02/2025 la: S& 912 Puong Thao Nguyén, Phuong Thao Nguyén, Thi xa Méc
Chau, Tinh Son La, Viét Nam.

Theo d6 cong ty da thay do6i Gidy chiing nhan dang ky doanh nghiép s6 5500154060 lan thir 15 ngay
06/02/2025 do S& Ké hoach va Bau tu Tinh Son La cép:

THONG TIN TRU'GC KHI THAY POI:

Tén cong ty: CONG TY CO PHAN GIONG BO STA MOC CHAU

Ma s6 doanh nghiép: 5500154060

Dia chi tru s& chinh: Tiéu khu co quan, Thi tran Nt Mdc Chau, Huyén Méc Chau, Tinh Son La, Viét Nam
THONG TIN SAU KHI THAY POI:

Tén cong ty: CONG TY €O PHAN GIONG BO STA MOC CHAU

Ma& s6 doanh nghiép: 5500154060

Dia chi tru s& chinh: S8 912 Puwdng Thao Nguyén, Phuang Thao Nguyén, Thi xa Mdc Chau,
Tinh Son La, Viét Nam

mcmilk.com.vn
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BAU Gf\ﬂ Hﬁl BﬁNG QUZ\N TRl (TIEP THED)

DPANH GIA HOAT PONG CUA TONG GIAM POC VA
BAN PIEU HANH

Hoi ddong Quén tri Cong ty thuc hién kiém tra, gidm sat Téng Giam déc va Ban Diéu hanh trong viéc thuc hién
chirc nang, nhiém vu theo quy dinh tai Diéu 1é t6 chirc va hoat ddng clia Cong ty; viéc thuc hién Nghj quyét
cla Pai hoi dong ¢ ddng, Nghi quyét, Quyét dinh cla Hoi dong quén tri.

Viéc kiém tra, giam sat clia HOi dong Quan tri déu dung thdm quyén, khdng gay can trd, chdng chéo dén viéc
diéu hanh clia T6ng Giam ddc va Ban Diéu hanh cong ty. Qua kiém tra, giam sat, Hoi dong Quén tri d& ndm
bat kip thoi tinh hinh hoat dong, két qua thuc hién ké hoach kinh doanh, va cé nhitng chi dao kip thoi ddm
bao hoat dong kinh doanh dat hiéu qua cao, han ché cac sai sot, rui ro

TIEU CHi DPANH GIA: HDQT THU'C HIEN PANH GIA NANG LU'C CUA TONG
GIAM POC (TGP) VA BAN PIEU HANH (BPH) DU'A TREN CAC TIEU CHIi SAU:

Tiéu chi nay dugc danh gid qua két qua viéc thuc hién: (1) Cac
muc tiéu chung cla cong ty (Il) Muc tiéu chat lugng cla khoi,
phong phu trach cla tung Gidam déc Biéu hanh theo mé hinh
thé diém can bang véi 4 muc tiéu tai chinh, khach hang, quy

THY'CHIEN MUC TIEU HOAT DONG trinh va hoc hoi phéat trién. Ty trong cla ting loai muc tiéu s&
SAN XUAT KINH DOANH

khac nhau gitta cac vj tri tly theo vai tro nhiém vu cla ting ca
nhan trong chudi gié tri. Viéc danh gia két hop vdi bao céo téng
hop va tu danh gid hoat dong trong nam clia tung thanh vién
trong Ban Diéu hanh.

Viéc danh gia bon phan chung gdm 2 giai doan: ca nhan tu danh
gid va quan ly cap trén truc tiép danh gia. Cac tiéu chi bén phan
chung bao gbm: Trach nhiém “cén trong’, Trach nhiém “Trung
. R ) ) R thuc va trénh xung dot lgi ich”, Trach nhiém “Bao mat thong tin”,
BON PHAN CHUNG CUA CAN BO BAn phan “Cham lo va trung thanh”.

QUAN LY CAP CAO

CHUGNG 2: BAO CAO HOAT DONG NAM 2024

PANH GIA CUA HPQT VE HOAT PONG CUA TONG GIAM POC VA BAN
PIEU HANH TRONG NAM 2024:
HDQT nhan xét rang BBH cong ty déu cé dd kinh nghiém va kién thirc lién quan dén linh vuc, nganh

nghé ma minh phu trach, cé tinh than trach nhiém va tinh than hop tac tét, hoan toan c6 thé tiép tuc
cac nhiém vy ma BHDCD va HDQT giao pho.

Tién luong trung binh clia TGng Gidm ddc trong nam 2024 1a 63 triéu dong/thang. Con tién luong trung
binh clia ngudi lao dong la 11,4 triéu dong/ngudi/thang.

Theo danh gia clia HDQT, BBH da 6 su nd luc 16n va thuc hién tét nhiém vu san xudt kinh doanh dugc
giao trong nam 2024, bao gobm ca tuan thi cac quy dinh phép luat hién hanh, diéu 1é va quy ché hoat
dong clia Cong ty, cai tién va hoan thién hé théng td chirc, kiém sodt, va quan ly.

Viéc kiém tra, gidm sat cGa HOi dong Quan tri déu dung tham quyén, khong gay can trd, chong chéo
dén viéc diéu hanh cda Téng Giam ddc va Ban Diéu hanh cong ty. Qua kiém tra, giam sat, Hoi dong
Quan trj da ndm bét kip thdi tinh hinh hoat dong, két qué thuc hién ké hoach kinh doanh, va c6 nhitng
chi dao kip thai ddm bao hoat dong kinh doanh dat hiéu quéa cao, han ché cac sai sot, rui ro.

Cha doéng trong cong tac tai cau trdc mod hinh, d6i mdi, sdp x€p doi ngli can bd chidi chét clia Cong
ty, thuc hién tét cac chinh sach tién luong, cai thién diéu kién lam viéc, sinh hoat va ché do phuc lgi
cho ngudi lao déng.

Tuan thu cac quy dinh phép luat hién hanh, diéu lé va quy ché hoat dong clia Cong ty, ci tién va kién toan hé
théng t6 chirc, kiém sodét, va quan Iy.
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PINH HUONG CHIEN LU'OC CUA HPQT TRONG TUONG LAI

4 A\

PY Ti€p tuc nghién ctru
Tiép tuc nghién va trién khai cic du ) Tim kiém céc co
ciru va khai thac an da duoc Dbai hoi hoi dau tu khac
c6 hidu quad cac ddng c6 dong thudng nham gia ting gia
16 dat hién c6 cha nién cac nam trugc tri cho Cong ty va
cong ty \_ phé duyét cd dong
[

1\ J o g J

HOAT PONG CUA THANH VIEN HPQT POC LAP VA KET QUA PANH GIA
CUA THANH VIEN POC LAP VE HOAT PONG CUA HPQT

Thanh vién HDQT dbc lap tham gia day du cac cudc hop clia HDQT
va Ban Diéu hanh dé ndm bat, déng gop y kién va giam sat viéc thuc
hién ké hoach BHBCD phé duyét. Thuc hién cong tac kiém tra, giam
sat viéc thuc hién Nghi quyét cia BPHDCD va HDQT, phép luét, Biéu
HOAT PONG CUA THANH lé, quy ché&, quy trinh clia Cong ty; gidm sat tinh hinh SXKD, tinh hinh
VIEN HPQT PQC LAP tai chinh va thdm tra cac Béo céo tai chinh dinh ky trudc khi trinh
HDQT va trao ddi vdi Kiém toan vién vé cac van dé lién quan dén
kiém toan BCTC; gidm sat cac giao dich vdi ngudi c6 lién quan va cac
hoat dong khac.

HPQT d& thuc hién tét chirc nang dinh hudng phét trién cho cong ty
thong qua viéc hoach dinh, kiém soét va diéu chinh cac quyét dinh
chién lugc. Cac quyét sach trong yéu clia Ban Biéu hanh dugc phan
tich, phan bién va tham van tir HDQT nham cé cac gidi phap phu hop

DANH GIA CUA THANH VIEN cho Cong ty.
pOC LAP VE HOAT PONG
CUA HPQT Cac Thanh vién HDQT thuc hién chirc nang, vai trdo moét cach chii dong

va co tinh than trach nhiém cao.

Bén canh viéc thuc hién chirc nang quan ly, gidm sat cong tac clia Ban
Diéu hanh, HDQT da trao doi, phoi hop chat ché véi Ban Biéu hanh
nham tim kiém nhing gidi phap hiéu qué dé dua Cong ty vuot qua
kho¢ khan, cai thién két qua san xudat kinh doanh.
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BAO CAO CUA BAN KIEM SOAT

CONG TAC THU'C HIEN NHIEM VU:

Ngay bat dau/

Trong ndm 2024, BKS da thuc hién tham gia dinh hudng cong tac 1ap ké hoach kiém todn nam; td
STT Thanh vién BKS Chirc vu khong conla Trinh d6 chuyén mon 1 chirc cac cudc hop cling don vi kiém todn doc 1ap dugc chon - Cong ty TNHH KPMG Viét Nam nham
thanh vién BKS xac dinh rd pham vi, muc dich va cac van dé can luu y trong cac cudc kiém toan.

9 BKS da tham du cac cudc hop clia Hoi dong Quéan tri (‘HBQT") clia Cong ty, thao luan vé cac diém can

1 BaTran Thai Thoai Tran Trudng BKS 223/22?5022 Eg;ﬁigﬁhuyé” nganh Ké toan luu y, va dé xudt cac khuyén nghi dén Ban Diéu hanh (“BPH") clia Cong ty.
3 Viéc kiém tra, giam sat viéc tuan thd cac quy dinh, nghi quyét BHDCD, luat dinh va cac quy dinh

Clr nhan kiém todn, Trudng Dai hoc clia Cong ty trong viéc quan ly, diéu hanh hoat dong kinh doanh clia HDQT va BBH cling dugc BKS

sstgayry  Kinht8Thanh phd Ho Chi Minh Thanh nghiém tuc thic hign, cu thé:
2 OngTrinh Cong Son Thanhvien . o5 s0op  VIeN ky cuu Higp hoi ke tOér] cong ¢ Xem xét tinh phap ly, trinh tu ban hanh cac nghi quyét cla HPQT va cdng bé thong tin theo Luat dinh.
ching Anh ACCA, Chiing chi Kiém toan
vién Viét Nam (CPA Viét Nam) ¢ Gidm sét, kiém tra viéc trién khai thuc hién cac chi tiéu hoat ddng san xuét kinh doanh nam 2024
theo nghi quyét clia DHBCDH doi véi HDQT va BDH.
3 OngPham Quang Thuly Thanhvién Bat dau t Clrnhan Kinh té + Kiém tra tinh hop Iy, tinh trung thire va mitc do can trong trong viéc t6 chirc cong tac tai chinh ké
i 16/02/2020 toan, va lap bao co tai chinh. Xem xét bdo cio nam, 6 thang da duoc soat xét va kiém toan béi
Cong ty TNHH KPMG Viét Nam va cac bdo cdo hang quy clia Cong ty.
Bat dau tur ,
o ¢ Phoi hgp cung cac thanh vién HDQT, BDH va cac nhan sy chuyén trach tai Cong ty trong viéc:
A - , 16/02/2020  Thac st Quan tri Kinh doanh, Cr nhan
4 OngTran Ngoc Duy Truong BKS . . ‘ ' o b A s s a A A LA s LA s ia , w2
Mién nhiém Kinh té »  Giam sat viéc ra soat va cap nhat khung kiém soat ndi bd va bd tai liéu quy dinh vé cac hoat
23/04/2024 dong chinh clia Cong ty. Gidm sat viéc xay dung khung quan ly rdi ro doanh nghiép, dam bao

cac rdiro trong yéu cap Cong ty dugc nhan dién va xtr ly phu hop.

»  Danh gia vé cac hoat dong quan ly hang ton kho, du phong phai trd; quan ly va sir dung tai san

clia Cong ty.
$6 busi hop " ) ] » Danh gia vé cac hoat ddng trién khai du an dau tu tai Cong ty.
BKS tham du/ wlis t,ham d’l..l’ Ty lé bi€u =Gl khopg tha,m 4 T 4 trinh thuc hién nhié ‘4 At va kié “m 2024. BKS ch h&t hién d3
STT Thanh vién BKS 15v v kién bsn hop/lay y kién UVt du hop/lay y kién rong qua trm\ t LAJ’C ien nhiem vy giam Sat'va dem tff‘ trc\)ng\narp 024, BKS ¢ u’a\p 4t hién dau

yzén o g bing vin ban quy bing vin ban hiéu vi pham va khong ghi nhan don khiéu nai hodc y kién nao tir c6 déng vé HPQT va BPH.
1 BaTran Thai Thoai Tran 2/2 100% 100% (
2 OngTrinh Céng Son 2/2 100% 100%
3 Ong Pham Quang Thuy 2/2 100% 100% (
4 Ong Tran Ngoc Duy 0/2 0% 0% Mien nhigm

23/04/2024

V)
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LUONG THUONG, THU LAO, CHI PHi HOAT PONG VA CAC LO1 iCH KHAC CUA BKS
TRONG NAM 2024

Trong nam 2024, BKS clia Céng ty bao gobm: 3 thanh vién.

Tong thu lao: 240 triéu dong

STT Thanh vién BKS Chirc vu ggtahgzitv‘?z::/::f ng con (TJ;‘: L%:g)
1 Ba Tran Thai Thoai Tran Trudng BKS Bat dau tir 23/04/2024 66
2 Ong Trinh Coéng Son Thanh vién Bat dau tir 16/02/2020 72
3 Ong Pham Quang Thuy Thanh vién Bat dau tir 16/02/2020 72

~ N . Bat dau tlir 16/02/2020
4 Ong Tran Ngoc Duy Trudng BKS N 30
Mien nhiém 23/04/2024

KET QUA GIAM SAT HOAT PONG CUA HOI PONG QUAN TRI VA BAN PIEU HANH
Hoi dong Quan tri
1 HDBQT da thuc hién nghiém tlc va day dd trach nhiém quan ly, tuan thi Luat Doanh nghiép, Luat Ching
khodn, Biéu lé Cong ty, Nghi quyét clia DPHDBCD va cac quy dinh lién quan khac.

Trong nam 2024, HBQT da to chirc cac cudc hop dinh ky hang quy theo ding quy dinh clia phép luét va
biéu lé Cong ty. HDQT hoat dong tich cuc va hiéu qua, phéi hop chat ché véi BBH trong viéc dua ra cac
dinh huéng cling nhu gidi quyét kip thoi cac van dé phat sinh lién quan dén hoat déng san xuat, kinh
doanh clia Cong ty, nhat la cac kién nghi, dé xuat lién quan dén cong tac quan tri, diéu hanh; cong tac
trién khai va quan ly du an.

g3 Cacnghi quyét clia HDQT dugc ban hanh tuan thd ding thdm quyén clia HDQT. N6i dung clia cac nghi
quyét nay tuan thi Luat Doanh nghiép, Luat Ching khoan, Diéu 1é Cong ty, Nghi quyét cia PHDCD va
cac quy dinh lién quan khac.

Ban Piéu hanh
1 Hoat dong diéu hanh, quan ly:

¢ CUngvdi BDH, Téng Giam Bdc Cong ty da trién khai thuc hién day dd va kip thoi cac quyét dinh, nghi quyét
clia HBQT va BHBCD, thuc hién tét ké hoach san xudt kinh doanh clia Cong ty; chii dong lap ké hoach
quan ly, diéu hanh san xudt kinh doanh; phat huy hiéu qua bd may to chirc va quan ly clia Cong ty.

¢ BBH Cong ty thutng xuyén t6 chirc cac cudc hop dé trao ddi va thuc hién ké hoach san xudt kinh doanh
clia Cong ty, dong thai dua ra nhitng chi dao, chan chinh va bién phap khac phuc nhitng ton tai, thi€u sot.

2 Hoat dong quan ly rdi ro:

¢ Trongnam 2024, BBH da thuc hién trién khai xay dung hé théng quan Iy rdi ro doanh nghiép véi viéc
hoan thanh danh muc rdi ro cdp d6 cong ty, phan cong chii s& hitu rii ro dé xay dung cac ké hoach
Ung phd chi tiét cho cac rdi ro hang dau cap cong ty.

¢ Cacruiro trién khai du an chién luge dugc theo ddi chat ché, dugc Ban Gidam déc cap nhat, bo cdo
kip thoi dén HDQT va BKS vdi ké hoach tng pho kip thoi.
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PANH GIA Sy PHOI HOP HOAT PONG GITA BKS VOI HPQT, TGP VA CO PONG

1 Trong nam 2024, BKS thudng xuyén nhan dugc su phoi hgp chat ché tir phia HDQT, Tong Gidm doc va
Ban Giam ddc, va dugc tao diéu kién thuan lgi dé thyc hién nhiém vy gidm sat cla minh, thdng qua viéc
dugc cung cap day du tai liéu, thong tin lién quan dén tinh hinh quan tri Cong ty, cac hoat dong kinh
doanh cling nhu tinh hinh tai chinh clia Cong ty.

2 BKS da phoi hgp chat ché véi HBQT, Téng Gidam doc trong viéc tham gia dinh ky cac cudc hop hang Quy

dé dam bao dua ra nhimng bién phap x ly kip thoi nhirng van dé ton tai nham néang cao hiéu qua quan
ly, ddm bao tuan thd ding va day dd cac quy dinh hién hanh cliia phap luat.

THAM PINH BAO CAO TAI CHiINH NAM 2024

{ BKSdaxem xétbao cdo tai chinh nam va 6 thang duoc kiém toan/soat xét bdi Cong ty TNHH KPMG Viét
Nam va théng nhat vdi cac bdo cao nay.

9 Theo két luan tham dinh clia BKS, bao cdo tai chinh cdia Moc Chau Milk, d& dugc phan anh trung thuc va
hop ly, trén cac khia canh trong yéu, phu hop véi cac Chudn muc ké toan, Ché dd Ké toan Doanh nghiép
Viét Nam va cac quy dinh phép ly cé lién quan dén viéc lap va trinh bay bdo cdo tai chinh.
Kién nghi
BKS kién nghi moét s6 noi dung sau:
1 Tiép tuc xdy dung va hoan thién nén tang quan tri rii ro, ca ché cdnh béo rdi ro; trién khai dén cac cap
trong Cong ty, dé &p dung dong bd va nhat quan; duy tri va cai tién hiéu qua co ché kiém soat hé thong

theo 2 cap (tu kiém soat & kiém tra), trong dé, co ché tu kiém soat can dugc chi trong va cai tién lién tuc.

o Tiép tucnghién ciu trién khai phuong an xay dung don vi kiém toan ndi bd pht hap véi mé hinh té chirc
clia Cong ty; va ddm béo cong tac kiém todn nodi bd dugc trién khai thiét thuc, hiéu qua.

Két luan
Qua cong tac gidm sat va kiém tra, BKS ghi nhan cac hoat dong clia Cong ty trong nam 2024 da tuan thi ding
Luat Doanh nghiép, Luat Chimng khodan, Biéu 1é Cong ty, cac quy dinh lién quan va chap hanh ding Nghi quyét

clia BHDCD va cac Nghi quyét clia HDQT. Hoat dong cong bd thong tin clia Cong ty cling tuan thd cac quy
dinh lién quan &p dung cho doanh nghiép niém yét.
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BAO CAO CUA BAN BIEU HANH

BAO CAO KET QUA HPSXKD NAM 2024
PHAT TRIEN VUNG NGUYEN LIEU

Tan dung lgi thé vé khi hau va dia hinh, trai qua 65 nam phat trién, Méc Chau Milk
da tirng bu'éc gay dung va giir virng vi thé trén thi trueong nho xay duwng thanh
cdng chubi san xuat khép kin tir chan nudi bo sira - ché bién sira - tiéu thu sdn
pham sira trén thi truéng. Cong ty nhan dinh rd dé c6 sdn pham sira tét nhat thi
phai dong bo cao nhat toan bd quy trinh chan nudi, san xuat: Lwa chon giong bo
sira tot str dung giong bo sira thuan ching Holstein Friesian, cho dong sira tuoi
chatluwong cao; ché dé dinh dudng tot; quy trinh vat sira va san xuat, ché bién tot.
Pan bo sira hon 27.000 con c6é nguon géc tir My, Canada, Israel, Cuba, Australia...
thudn ching 100%, MCM str dung tinh ngoai phan dinh dé nhan giéng, gitap nang
ty 1é bé cai Ién dén 87%.

Cong ty C6 phan Giéng bo sita Moc Chau (Moc Chau Milk) hién s& hitu dan bo sita hon 27.000 con quy md
dan bo clia Moc Chau Milk tang trudng déu trong cac nam, lién két chat ché véi han 500 ho ndng dan chan
nudi bo stra. Toan bo cac trang trai chdn nudi bo stra clia Mdc Chau Milk déu nam trén cao nguyén Moc Chay,
vung dat dugc thién nhién uu dai ban tang dat dai mau md, khi hdu quanh nam trong lanh méat mé, la noi
phu hop nhat dé cé thé phat trién dan bo stra quy mo 16n. La mot doanh nghiép ¢ chudi san xuat khép kin
tlr chan nudi bo stra - ché bién stra - tiéu thu san pham sita trén thi trudng. Viéc phat trién cong ty gan vdi
su phan phai lgi ich hai hoa dem lai Igi ich cho ngudi chan nudi, tién luong thu nhap cho can bd cong nhan
vién va ¢6 tuc cho ¢6 dong. Tao su 6n dinh cho chan nudi, dinh hudng cac hd chan nudi tang nang sudt chat
lugng san pham sita gan vai cong tac bdo vé moi truong.

PAN BO SUA LIEN KET CHAT NHA MAY CHE BIEN

CHE vOI THU'C AN HON HOP
¥ 27.000 9>500 %> 150

hd néng dan nudi bo tan/ ngay
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Nam 2024, Phat trién viing nguyén liéu clia Moc Chau Milk van &p dung phan mém quan ly dan Delpro cla
Delaval, quan ly strc khde va sinh san cda dan bo bang phan mém SCR - Israel, vat sifa tu ddng tiéu chudn
quoc té, sir dung cong nghé De Laval. BO dugc vat slta 3 lan/ngay déi véi trang trai tap trung, 2 lan/ngay doi
v&i hd ndng dan. 15 diém thu mua stra ddm bao pham vi Tkm t&i bat ky ho dan nao. Stra dugc kiém tra so bd
trén 10 tiéu chi chat lugng trudc khi thu mua. Stta dugc 1ap tirc bdo quan lanh dé dua téi nha méy san xuat.
Sita dugc chuyén vé 2 nha mdy tiét trung va thanh trung, san xudt va déng géi bao bi theo cong nghé hién
dai tir Tetra Pak va cong nghé Han Qudc. MCM lién két véi cac hd ndng dan trong ngod va cd, chd dong va 6n
dinh viing nguyén liéu thirc an tai chd cho dan bo. Nguyén liéu thirc an dugc thu hoach tir ndng dan va cac
nong trudng, sau dé U udp thuc hién theo quy trinh tién tién trén thé gidi. Thirc an sau dé dugc ché bién tai
cac Nha may ché bién thirc an hon hop theo cong nghé TMR - Han Qudc vai cong sudt 150 tan/ngay, nha may
ché bién thirc an tinh véi cdng suat 100 tan/ngay da chi dong dam bao thirc an dau vao cho dan bo stra c6
nguodn stra tuai 6n dinh va chéat luong.

Song song vdi viéc phat huy nhitng gia tri truyén théng chan nudi lau ddi, lién két vai cac ndng ho, Cong ty
khong ngirng dau tu vao ca sd ha tang, xdy dung cac trung tam giong Ién, ap dung cong nghé hién dai dé phat
trién bén vimng. Nhg d6, Moc Chau Milk 1a mot trong s6 it cac doanh nghiép chi dong dugc ngudn sifa tuoi
nguyén liéu, mang téi cho ngudi tiéu dung cac sdn pham stra tuoi thom ngon, giau dinh dudng, dugc ngudi
tiéu dung tin tudng lua chon.

Cac h6 chan nudi chia lam 10 don vi chan nudi, hé théng quan trindng hd gém 10 quan tri khu vuc va doi ngd
ky thuat 60 thanh vién. Moc Chau Milk 1a don vi dinh hudng, ho trg, chuyén giao kj thuat téi cac hd chan nudi
c4c quy trinh, ho trg ddt chan nudi, cong nghé, k§ thudt, trang thiét bi chudng trai hién dai theo tiéu chuan
quéc té, cung cap cac san pham dich vu dé ba con ndng dan chan nudi hiéu qua kinh té, bén virng dé dat
nang suat va chat lugng sra tuoi nguyén liéu tét nhat.

HO chan nudi cam két véi MCM vé quy trinh chan nudi tiéu chudn VIETGAP, tinh Son La chimg nhan co sé& an
toan vé sinh thuc phdm & tat ca cac ho chan nudi va trang trai tap trung cda Cong ty.

B s . af.= 5T R
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T nam 2019 dén nay, Mdc Chau Milk duwgc Chi cuc chan nudi, thi y va thiy san
Son La cap chirng nhan co sé& an toan dich bénh, la vung chan nudi bo sira ¢am
bao day du cac quy trinh khat khe vé phong chéng dich bénh va dam bao sirc
khée cho dan bo san xuat sira tuoi nguyén liéu tot nhat.

Cong ty da dau tu m& rong guy mo dan bo tai trang trai hién httu clia Mdc Chau Milk tr 1.600 con 1én 2.000
con, dang trong giai doan dau tu xay dung trang trai bo stra 4.000 con két hgp véi du lich sinh thai. Cac trang
trai dugc dinh hudng theo tiéu chudn qudc té trong quan Iy va chan nudi bo sita.

CHUGNG 2: BAO CAO HOAT DONG NAM 2024

Cong ty sé tiép tuc phat huy nhitng thanh cong clia moé hinh lién két nong ho, déng thai hd trg ba con Ung
dung cac tién bo khoa hoc ky thuat dé nang cao nang suat va chat luong sita clia dan bo, Cong ty dinh hudng
phét trién cac ho la chudi vé tinh trang trai ting quy moé dau con, phét trién chan nudi tap trung, nang cao
quy trinh chan nuoi tét va hiéu qué hon nita. Bén canh dé, Moc Chau Milk s& phat trién mot td hop du an
trang trai bo stra cdng nghé cao, dat chudn qudc té, két hop du lich sinh thai, Cong ty da cung vai Vinamilk xay
dung chién luge phat trién giai doan 2020-2025, tam nhin dén nam 2030 hudng dén dua Moc Chau, Son La
thanh thd pht bo sita cong nghé cao cda Viét Nam, két hgp ndng nghiép vai du lich sinh thai nham tao cong
an viéc lam cho ba con néng dan cac dan toc, phat trién tam néng theo huéng bén vimng va déng gép nguon
thu cho ngan sach dia phuong.

Cac hoach dinh chién lugc nay dugc ky vong sé toi da hda tiém nang clia Moc Chau Milk cling nhu clia cao
nguyén Moc Chau, Son La vé chan nudi bo sita, tir d6, hinh thanh viing nguyén liéu sita chudn qudéc té, mang
dén cho ngudi tiéu dung trong va ngoai nudc nhiéu sadn pham chét lugng.
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SAN XUAT VA PIEU VAN
SAN XUAT

Nha may da ap dung cong nghé mdi, thiét bj tién tién dé nang cao Chat lugng san pham nhu dau tu may ly
tam - tach khuan, may bai khi, may déng hda... dé chat lugng tot hon.

Nha may cling tdng cudng cac chuyén déi dé gidm dan s dung hoda thach sang sir dung nhién liéu than thién
véi moi trudng nhu: chuyén doéi str dung hoi dung nhién liéu than sang Biomass, xe nang dién dung dau/gas
sang xe dién.

PIEU VAN

Nam 2024, Ban Biéu van hoan thanh nhiém vu la cau noi gitta Cong ty va cac Nha phan phoi trén toan quéc
dam bao dap ung khéi lugng day du, dung tién do, chat lugng sdn pham va an toan cac chuyén di.

Trong nam, da tién hanh dau thau van chuyén dé dadm bao tinh canh tranh, tiét kiém chi phi cho Cong ty so
véi don gia van chuyén cung ky.

Phuong hudng hoat dong nam 2025: Tiép tuc phat huy cac thanh tich da dat dugc trong nam 2024, cung
véi Cong ty hoan thanh cac nhiém vu dugc dé ra, dam bao hang hda dugc van chuyén dén cac dia diém ma
Phong kinh doanh yéu cau.
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NGHIEN CU'U VA PHAT TRIEN (R&D)

Phuong huwéng hoat dong nam 2025: Cung tiép buéc véi ngudi tiéu dung, hoach
dinh cac san pham dam bao gia tri dinh dudng cao, cac san pham sir dung san
pham ndng sdn chia dat nudc trong vai trd va sir ménh la Cong ty sadn xuat cac san
pham sira dau nganh cua Viét Nam.

Nam 2024, Ban nghién cfu va Phét trién sdn pham da phdi hop cung Phong Marketing va Kinh doanh nghién
cru thi trudng, ra nhiéu dong san pham mdi va cai tién dap Ung thi hiéu ngudi tiéu dung cling nhu nang cao
gia tri dinh dudng, tang cudng dung huong liéu cé ngudn goc tu nhién cho san pham.

Céc san pham clia Cong ty déu tuan thd dung cac Quy dinh ghi nhan, quy dinh céng b6, cac quy chuan san
pham cling nhu dam bao dat Chat lugng dinh dudng, vé sinh an toan thuc pham... ma Nha nudc ban hanh.

Ngoai ra, Ban cung véi cac B6 phan clia Nha may nghién clru cai tién cac nguyén vat liéu véi muc dich tiét kiém
gid thanh va gidm thiéu chéat thai va than thién véi moi trudng nhu chuyén déi dung huong tu nhién cac san
pham Stra tuai tiét triing dau, cam, dira; Chuyén déi mang Mpet sita chua thay thé mang nhom, ...
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Sau dai dich, nén kinh té vira méi cé dau hiéu phuc hoi da gap ngay nhiéu thach thirc méi. Gia cd hang hoa
dich vy tang cao khién sdrc mua suy gidm, ngudi tiéu dung phai that chat théi quen chi tiéu.

V&i muc tiéu tiép tuc nang cao chat lugng cac san pham sita, tiép tuc nghién clru va phat trién cac san pham
mdi ra thi truong véi chat luong tét, phuc vu nhu cau dinh dudng clia ngudi tiéu dung, doi ngli Marketing clia
Mbc Chau Milk tiép tuc bdm sat thi trudng, ndm bat tam Iy cla ngudi tiéu dung, thuc hién cac chuong trinh
kich thich tiéu dung, déng gdp vao viéc duy tri da tang trudng.

Truyén théng quang cao:

1 Trién khai quang cdo poster clra thang may tai hon 200 diém chung cu khu vic Ha Noi va quang céo
digital cho chuaong trinh khuyén dung cao va trdng thudng “Udng stra mé say - Cao ngay trdng Ién”.
Thang 12/2023 - thang 02/2024

9 Trién khai quéng cdo LCD trén hé théng clia Chicilon tai cac vi tri TV thang méay va poster thang may, TV
siéu thi khu vuc Ha No6i va Hai Phong cho iTVC thuong hiéu va iTVC stta chua an. Thang 05/2024 - thang
09/2024

3 Truyén théng, quang cao digital cho iTVC Thuong hiéu MCM, iTVC sifa chua an trén nén tang Facebook,
Youtube, Tiktok

4 Truyén thong quang cdo cac san phdm trén Digital: Sta chua an, Stra chua uéng chanh leo, Stta trai cay
me tdo dra, stra chua it dudng, thirc uéng cacao Itia mach, sita banh hép thiéc

5 Truyén thong quang céo chuong trinh hoat ndo sampling stta tai cac chung cu khu vuc Ha Noi

6 Duy triviec dang bai thong bao tung san pham mdi, cac gidi thudng va su kién cla Cong ty
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Chuong trinh khuyén dung:

1 Triénkhai CTKD cao va tring thudng "U6ng sita mé say - Cao ngay tring I&n" véi ca cau gidi thudng 6 gidi
tring xe may, 36 giai tring 01 chi vang va hang tram nghin giai thudng triing 01 hop sta

9 Trién khai CTKD “Chao nam hoc mdi, Ngap tran qua tang” véi cg cau “Mua 02 16c SCU/STC 110ml dugc
nhan 01 vat phdm qua tang” nham khuyé&n khich NTD mua san pham stra trai cay MC Kidz va stra chua
uéng Yo Mocha

Vé td chirc su kién:

1 T6 chirc thanh cong Dai hoi c6 dong 2024 va Lé niém yét ¢6 phiéu trén san chimg khoan HOSE

9 Pong hanh cling Topas Travel t6 chirc Gidi chay marathon VTM 2024 tai Moc Chau. Su kién thu hit hang
nghin van déng vién tham gia

g3 Phdi hop cling Vién nghién clu truyén thong phét trién (RED) t6 chirc Lé trao tdng 10.000 cay giéng
mang bat dé cho ngudi dan dia phuong huyén Moc Chau va huyén Van Ho - Tinh Son La

4 Duy tri hoat ddng tdng slfa cho tré em c6 hoan canh khé khan, cac hoat dong Gng hd cong dong tai
dia phuong

5 Hop tac véi Boan huyén Moc Chau té chirc Chuong trinh tir thién “Sita xanh cho mua he cla em”

g laitrosan pham cho Chuong trinh Bdo Phap ludt Chuong trinh tir thién ho trg ngudi dan ving thiét hai
sau bdo

7 Phoi hop cung CJy ban Mat trédn T6 qudc Viét Nam huyén Moc Chau trao qua cho hoc sinh tai khu vuc bi
thiét hai do thién tai

Vé hoat dong Activation/Sampling

1 TO chirc cac hoat dong sampling tai 60 trudng hoc tai cac khu vuc 1,2,3,5 vdi cac hoat dong: Trai nghiém
san pham, t6 chirc minigame, trao qua hoc sinh vugt kho

9 Thué Agency t6 chirc hoat déng activation va sampling tai diém truong hoc va chung cu khu vuc Ha Noi:
trdi nghiém san pham, tham gia tro chai, ban sdn pham c6 HSD ngén

g3 Thuc hién cac chuong trinh sampling/activation trdi nghiém san pham, ban hang truc tiép cho NTD tai
kénh GT va MT nhdm gia tang ty 1& dung thir cho cac dia ban hién tai va hd trg gia tdng kha ndng tham
nhap thi truong tai cdc Nha phan phéi méi mé KV phia Nam

4 Tham gia cac hoi chg tai Ha Noi, Dién Bién, Son La va Bong Nai nham tang nhan dién thuong hiéu va
tiép can khach hang muc tiéu
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» Thuc hién nghién clu phét trién san pham, thiét ké bao bi va thuc hién tung cac san pham mdi va san
pham cai tién bao gdm b san pham it dudng (stra chua &n, sifa tuai tiét trung fino, stra tuai tiét trung
1L, stta tuai thanh trung chai), Stta chua uéng chanh leo, Stta trai cdy me téo dira, stta chua it dudng,
thirc ubng cacao Ita mach, stta banh hép thiéc, stta chua an MC Kool Plus 100gr.
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TRUYEN THONG QUANG CAO

1

]
7

Trién khai san xudt cac tu liéu quang cdo iTVC cho cac sdn pham mdi (sita chua thach pha 18, sita tiét
trung cao dam) va cho su kién tai dinh vi thuong hiéu

Trién khai cac hoat dong truyén thdng quang cao trén cac nén tang digital cho cac hoat dong téi dinh vi
thuong hiéu, chuong trinh khuyén dung

Trién khai cac hoat déng truyén thong quang cao trén cac nén tang digital cho cac san pham mai trong
tam bao gom s(fa chua thach pha 1é, stta chua sdy, stta tiét trung cao dam

Trién khai hgp tac truyén thong véi cac dau bao I6n dé dang bai PR vé thuong hiéu va cac bai gidi thiéu
san pham

Thiét ké lai website va trang TMBT
Trién khai quang céo trén hé thong LCD cla Chicilon tai khu vuc Ha Noi

Trang bj cac POSM tai diém ban GT va MT dé tiép can truc tiép téi ngudi tiéu dung

CHUONG TRINH KHUYEN DUNG

2

Trién khai chuong trinh khuyén dung mua 2 16¢ ting 1 hdp cho cac san pham sita tuai tiét tring trong
dip Tét

Trién khai chuong trinh khuyén dung khi tung cac san pham mai va ho trg kénh MT

TO CHU'C SU KIEN

1

T6 chie thuc hién Dai hoi cd dong 2025

2 T6 chirc Lé ra mét bd nhan dién thuong hiéu khi hoan thanh cac thiét ké tai dinh vi

3 Donghanh cung Topas t6 chirc gidi marathon VTM 2025

4 Pong hanh cung cac don vi khac té chirc cac su kién CSR

9 Trién khai cac hoat dong CSR danh cho hoc sinh cac khu vuc mién nui

ACTIVATION/SAMPLING

1 Pdy manh hoat ddng activation/sampling cho cac san pham sra tudi tiét trung it dudng, cac san pham
md&i nham gia tang ty 1& dung thd, ddy manh doanh s san pham STTT it dudng va trai nghiém san pham
mdi trén cac kénh GT va MT

9 Tham gia gian hang tai cac su kién, hoi chg, trién lam phu hop

PHAT TRIEN SAN PHAM MO

1

Nghién cru va phat trién cac sdn phdm mdi cé yéu té mai la
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Nam 2024, Moc Chau Milk tap trung vao chién lugc phat trién kénh phan phdi, cing ¢6 hé théng phan phdi,
day manh viéc phat trién thj truong, ting budc xam nhap thi trudng phia Nam, tang do phd, chi trong cac th
truong mdéi m& nham hoat déng kinh doanh hiéu qua hon. Trong béi cdnh tiéu thu ndi dia dang phai déi mat
tinh trang suy gidm do tinh hinh kinh té gap nhiéu khé khan, nhu cau tiéu thu cé xu huéng gidm va thi truong
canh tranh ngay cang gay gat, cac chinh sach thuong mai dugc Moc Chau Milk thuong thao va diéu chinh pht
hop vdi ting kénh phan phdi sau khi can nhac tinh hinh chung cla thj trudng. Ngoai ra, dé nang cao hiéu qud,
M6c Chau Milk uu tién ang dung cong nghé thong tin dé téi uu viéc quan ly va xr ly di liéu, gidp Cong ty dua
ra nhitng quyét dinh nhanh chéng va kip thai.

KENH TRUYEN THONG
1 Tiép tuc cliing c6 hé théng ban hang theo dinh hudng xuyén sudt xay dung hé théng ban 1é
2 Tiép tuc k& hoach m& rong do phd muc tiéu tang 8000 diém ban nam 2025
3 Tap trung ki€ém soat ky luat ban hang lay yéu té con ngudi lam trong tam, nang cao hiéu suét lam viéc

4 Tangcuong kiém sodt tuan th hoat dong va hiéu suat ban hang doéi ngdi kinh doanh, trién khai bo tiéu
chudn va thuc hién “Health check” déanh gia nang luc va két qué cong viéc doi ngd kinh doanh

5 Trién khai du an App Tracking Giao Hang NPP kénh Truyén Théng

D

Tiép tuc ké hoach m& NPP GT phia Nam tai cac tinh Mién Tay trong nam 2025

KENH CU’A HANG GIO1 THIEU SAN PHAM

1 Tiép tuc tdng cudng m& mdi chudi clra hang GTSP ra cac tinh thanh phé 16n. Muc tiéu m& 20 CHGTSP
trong nam 2025

KENH HIEN DAI
1 Rasodt lai danh muc listing san pham mai vao chudi Siéu thi hiéu qua
2 Chatrong m& mdi chubi CH tién Igi, Siéu thi mini tai thi trudng trong diém Ha Noi

3 Dat muc tiéu tham nhap kénh Siéu thi Mién Nam trong Quy 1/2025

KENH KHACH HANG DAC BIET

1 Duytriva gilt viing cac KHKA hién hitu, md rong doi tuong khach hang tiem nang: Trudng hoc, khach san,
nha hang, ca phé, tram dirng nghi, bénh vién, nha ga...

2 Khaithac tép KHKA théng qua cac NPP KA dd mé tai tinh/thanh phé: Bong Nai, Binh Duong
3 M& NPP Mién Trung khai thac tép KHKA Mién Trung
4 Thudng xuyén theo dbiva tham gia cac Goi thau qua mang BTQG
KENH THUONG MAI PIEN TU
1 Md&rong hoat dong thém san TMBDT Tiktok dang c6 tang trudng thi phan dot pha 2024.
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Co s& ha tang Nha may stra da
dugc dau tu cdng b, cac day
chuyén ché bién dugc bao dudng
dinh ky hoat dong 6n dinh nén
chét lugng, s6 lugng va ching loai
dam bao dap Ung dugc yéu cau
thi trudng vé chat lugng cling nhu
s6 luong.

=)

Coéng ty da dau tu thiét bj phan
tich cho bé phan va dao tao tay
nghé cho nhan vién nén cac chi
tiéu phan tich dugc kiém sodt
theo dung quy trinh.

KHO KHAN

Quan ly hé théng phan mém
quan ly ERP va hé théng quan
ly chat lugng 1SO 9001, 14000,
FSSC 22000, Halal trong kiém
sodt chat lugng theo dung quy
trinh cla hé théng.

Quan ly chat lugng stra tuci nong
ho va cac vat tu dau vao kiém soéat
theo quy trinh nén dugc xt ly kip
thai khéng gay anh hudng dén
chat lugng san pham.

108 109

Dia ban kiém soat nguyén liéu rong, chat lugng thirc an thay déi cong thic, ché dd cham séc
clia cac ho khong 6n dinh, thoi tiét thay déi anh hudng dén dan bo va chat lugng sia.

CHUGNG 2: BAO CAO HOAT DONG NAM 2024

THU'C HIEN NHIEM VU NAM 2024

¢

Kiém soét tét chat lugng stra tuai.

Kiém sodt tét vat tu nguyén liéu nhap kho: Kiém tra cac vat tu, nguyén liéu, hoa chat dat tiéu chuan
dua vao san xuat.

* Kiém soat qua trinh ché bién va ho so san pham:

Kiém tra chat lugng sifa tuai giao Vinamilk dam béo chat lugng cac chi tiéu vi sinh, khéng sinh, diém
déng bang, té bao soma theo hgp déng mua, céc chi tiéu dinh dudng phu thudc vao con bo, khau
phan thic an, cach cham séc, thai tiét thé hién qua két qué hang ngay phan tich va bdo cdo.

Kiém tra ban thanh pham, thanh pham, cac sdn pham stta UHT, sifa chua & tirng cong doan ché
bién dam bdo chat lugng trudc khi xuat ban.

Kiém tra mau luu kho cac san pham phat hién cac 16i sdn pham bdo nha may kiém tra tim nguyén
nhan va khac phuc dam bao chét lugng san pham.

Ap dung hé théng quan ly chat lugng theo chuong trinh ISO 9001, FSSC 22000, Halal va hé théng
quan ly chat lugng moi truong 1ISO 14000, 1SO 17025.

Kiém nghiém san pham theo dinh ky vién kiém nghiém qudc gia - BO Y té.
Cong bb cac san pham mai va lam cong van thdng béo tdi khach hang quy NPP khi ¢é su thay déi.

Tham gia cing nha mdy xem xét nhan mac san pham va thuc hién cong bé cho phu hgp véi nhan
méac ddm bao quy dinh phap luat.

Thuc hién cap nhat cong bd cac san pham trén trang Web cong ty va glri dang ky dén S& Y Té theo
nghi dinh 15, d€ thun tién cho cong tac ban hang.

Kiém nghiém chét lugng mau khi, nudc cap theo quy dinh va luat dinh.

Thuc hién dang ky phan mém ma s6, ma vach cac sadn pham clia Cong ty tai hé théng phan mém
dang ky ma sé ma vach - Téng cuc do ludng chat lugng, cac san pham dugc cap nhat thong sé cling
nhu hinh anh cac sén pham trén phan mém ma sé ma vach.

Ap dung hé théng phan mém quan Iy ERP clia cong ty vé mang quan ly chat lugng d& thuc hién tét
va mang lai hiéu qua.

Thuc hién tét chuong trinh dao tao néi bo, bén ngoai do vay chat lugng nhan vién vé chuyén mon
va tay nghé da c6 chuyén bién ro rét trong nam da kiém tra phat hién va x{r ly dugc nhiéu sy ¢
trong san xuat.
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Phong QLCLSP d& phéi két hop trao doi thong tin gitta cac phong ban tét nhanh kip
i thoi gidi quyét cac van deé lién quan, khi kiém chat lugng san phdm bao cdo nha may tim
i nguyén nhan khac phuc. Gui két qua kiém tra chét lugng sita tuci néng ho hang thang
i kip thoi ké toan thanh quyét toan cho ho dan, guri 16i cac ho cho cac phong ban lién quan
soat xét cac ho.

Viéc tham muu, dé xuat cho Ban Lanh dao cong ty vé cong tac kiém tra kiém soat chat
i luong phong da c6 nhitng dé xudt cong tac kiém tra ddm bdo san xudt va cac san pham
i khong dat chat lugng xudt ban.

Trong cong viéc lubn phan cong nhiém vu ré rang ting dong chi ddm bao kiém tra phat
i hién san pham khong dat chat luong.

Phan dau cuing nha may, céng ty hoan thanh tot ké hoach nam 2025 vé cac chi tiéu.
Phan dau nam 2025 khoéng dé xay ra vu sai pham nghiép vu vé QLCLSP.

Tang cuong kiém tra chat lugng stra tuoi nguyén liéu, kiém tra va xU ly chat luong stra theo hop
doéng thu mua nam 2025.

Kiém tra vat tu, nguyén vat liéu dau vao dadm bao chat lugng theo tiéu chuédn nhap kho.
Kiém tra chat lugng Sra ban thanh pham, Thanh pham san xudt cac loai san pham.

Cam quan danh gia cac nguyén liéu, sdn pham dam bao chét lugng trudc khi xuat ban ra ngoai
thi trudng.

Dao tao ndi bd va bén ngoai Phong QLCLSP va duy tri tot dao tao truc quan VTS nham nang cao
trinh d6 dong déu cho nhan vién.

Kiém nghiém va Cong bd chat lugng san pham dinh ky theo ddng phéap luat.
Pam béo cac thd tuc hd so phép ly sdn phdm day du theo quy dinh.
Tiép tuc dang ky ma s6 ma vach va dang ky nhan hiéu san pham theo quy dinh.

Ap dung hiéu qua hé théng quan ly 1ISO, FSSC cling nhu &p dung hé théng quan ly ISO 14001 vé
quan ly chat lugng moi trudng Nha may sita.

Duy tri thuc hién hé théng quan ly chirng chi phong thr nghiém 1SO 17025.

@0 0000 O 0900 00O

Tang cudng cong tac quan tri Phong QLCLSP thuc hién ding cac quy trinh kiém tra.

110 111

CHUGNG 2: BAO CAO HOAT DONG NAM 2024

Nam 2024 la mét nam khé khan d6i véi Moc Chau Milk khi gia ca hang héa, nguyén
vat liéu leo thang, sirc mua toan nganh suy giam, lai suat tién gutri giam manh. Tuy
nhién, Bd phan tai chinh van hoan thanh tét chirc nang va nhiém vu trong céng
tac quan tri tai chinh va quan hé nha dau tu.

CONG TAC QUAN TR| TAI CHINH

B6 phan Tai chinh duy tri hiéu qua trong cong tac du bdo va lap Bao cdo tai chinh (“BCTC"). Cac thong tin tai
chinh dugc cung cap phan anh kip thai va day du tinh hinh hoat déng clia cong ty, qua dé theo sat tinh hinh
thuc hién ngan sach clia cac don vi dé dam bao ké hoach kinh doanh. B6 phan Tai chinh cling tap trung phan
tich chuyén sau va dua ra cac dé xuat, khuyén nghi dé Téng Giam déc va cac B6 phan khac lam co sé dua ra
cac quyét dinh diéu hanh, tan dung tét cac co hdi trong kinh doanh.
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Cac chi tiéu tai chinh chu yéu:

Hé s6 quan tri chi phi
GVHB/DTT

Chi phi 1di vay/DTT

Chi phi BH/DTT

Chi phi QLDN/DTT

Kha nang sinh loi

Tang truéng Doanh thu

Ty 1€ 1ai gop

ROS

ROE

ROA

EPS (dong)

Hé s6 co cau ng

Vay ngan hang /VCSH

Téng Ng phai trd/Téng Tai san
Tong No phai trd/VCSH
Hiéu qua dau tu

Doanh thu/Téng Tai San
Strc sdn xudt cla TSCH

Kha nang thanh toan

Kha nang thanh toan lai vay
Kha nang thanh toén tong quét
Kha nang thanh todn ngan han
Khd nang thanh todn nhanh
Nang luc hoat dong

Vong quay hang ton kho
Vong quay phai thu

Vong quay phai tra

Kha nang tao tién

Ky chuyén tién hang ton kho
Ky chuyén tién phai thu

Ky chuyén tién phai tra

Ky chuyén tién mat

112 113

2020 2021
81,0% 69,3%
0,0% 0,0%
12,6% 20,3%
0,9% 1,3%
14,4%

19,0% 30,7%
6,5% 10,9%
18,3% 14,7%
13,7% 12,8%
2.499 4777
0,0% 3,6%
25,4% 12,6%
34,1% 14,4%
2,09 1,18

110,3% 2251%

1.147,30 2.175,32
3,94 7,93
413 7,65
3,32 6,99

10,21
14,00
22,77

353
25,7
15,8
45,2

2022

67,5%
0,0%
22,0%
1,3%

7,1%
32,5%
11,1%
15,7%
14,1%
3.150

0,0%
10,0%
11,1%

1,28
152,8%

599,25
10,02
8,92
8,11

10,93
10,79

22,23

32,9

334

16,2
50,1

2023

67,8%
0,0%
22,6%
1,2%

0,1%
32,2%
11,9%
16,1%
14,4%
3.404

0,0%
10,7%
12,0%

1,20
95,4%

9,35
7,57
6,89

11,20
9,54
18,80

32,1
37,7
191

50,7

2024

70,9%
0,1%
22,5%
1,3%

-7,0%
29,1%
7,5%
9,5%
8,2%
1.999

4,3%
14,2%
16,5%

1,09
60,0%

146,49
7,04
5,60
514

11,56
9,17
14,29

31,2
39,3
25,2
45,2
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Phan tich bién dong cac chi sé tai chinh cia MCM qua 5 nam:

Nhin chung, cac chi tiéu tai chinh giai doan 2020 - 2024 clia Cong ty duy tri 6n dinh va dam béo yéu cau hoat

déng kinh doanh:

ooo
ooo
ooo

Vé hé s6 quan tri
chi phi

Hé s6 quan tri chi phf giip danh gid mic do kiém soéat chi phi clla doanh nghiép
so véi doanh thu, tr d6 xac dinh hiéu qua hoat dong va kha nang sinh loi.

~
@

©

—O—0Q

Chi tiéu giad von hang ban/Doanh thu thuan phan anh ty & chi phi nguyén vat
liéu, nhan céng, san xuat so vdi doanh thu thuan, ty 1é cang cao, bién lgi nhuan
gop cang thap, cho thdy doanh nghiép tén nhiéu chi phi dé tao ra san pham.
Cong ty da cai thién dang ké hiéu suat san xudt tir 2020-2022 khi ty 1& gidm
manh tu 81% xudng khodng 67%. Tuy nhién, dén 2024, GVHB/DT lai tang
I&n 70,9%, cho thay chi phi san xuét tang, anh hudng dén lgi nhuan gop.

Chi tiéu Chi phf 18i vay/Doanh thu thuan phan &nh mic do chi phf 1ai vay so
véi doanh thu, thé hién mirc d6 sir dung ng vay trong hoat déng tai chinh. Chi
s6 cao c6 thé gay ap luc Ién lgi nhudn do doanh nghiép phai trd nhiéu chi phi
vay. Moc Chau Milk cé ty & chi phi lai vay rat thap (~0,1%), cong ty it phu
thubc vao ng vay.

Chi tiéu chi phi ban hang/Doanh thu thuan do ludng mic do chi tiéu cho
Marketing, phan phoi, khuyén méi va cac hoat dong ban hang. Nam 2021-
2023: Chi phi ban hang tang manh, sau dé duy tri & mirc khoang 22,6% vao
nam 2024.

Chitiéu Chi phi quan ly doanh nghiép/Doanh thu thuan phan anh chi phi danh
cho hoat déng quan ly nhu luong nhan vién, van phong, dao tao, céng nghé
thong tin, néu ty 1& qué cao, doanh nghiép cé thé dang van hanh kém hiéu
qua. Chi phi quan ly doanh nghiép duy tri & murc thap (~1,0%-1,3%), cho thay
cong ty van hanh hiéu qua, kiém soét tot chi phi ndi bo.

Vé kha nang
sinh 1&i

000 0 0 o

Chitiéu tang trudng doanh thu phan &nh mirc dé tang trudng clia doanh thu
theo ting nam, gidp danh gid xu hudng mé rong clia doanh nghiép. Tang
trudng doanh thu c6 dau hiéu cham lai tir 2022, ddc biét giam manh trong
2024, thé hién ap luc Ién trong viéc md rong thi truong.

Chi tiéu lai gbp thé hién kha nang tao lgi nhuan tir hoat déng kinh doanh
chinh. Ty 1é 1&i gbp tdng manh tir 2020-2023 cho thay cong ty quan ly chi phf
tot hon.

Chi tiéu ROS (Return on Sales) do luong hiéu qua sinh 16i tir doanh thu sau
khi trir toan b chi phi. Sau khi tang vao 2021, ROS gidm tré lai vao 2024, cho
thay bién lgi nhuan bj anh hudng do chi phi tdng va doanh thu giam.

Chi tiéu ROE (Return on Equity) thé hién muec lgi nhudn ma doanh nghiép
tao ra trén von clia c6 dong. ROE c6 xu hudng gidm trong 3 ndm gan nhat.

Chitiéu ROA (Return on Assets) do ludng kha nang sinh 16i ciia doanh nghiép
trén tong tai san. ROA 6 xu hudng gidm sau nam 2021, cho thay kha nang
sinh |1 trén tai sdn dang suy giam.

Chi tiéu EPS cang cao thi lgi nhudn mang lai cho ¢ dong cang I6n. EPS sut
giam manh vao 2024, anh huéng dén ky vong clia nha dau tu.

mcmilk.com.vn
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Hé s6 Vay ngan hang/Vén chii sd hitu thé hién ty 1é vay ngan hang so véivon
chii s& hitu, phan &nh mirc d6 phu thudc vao ng vay. Cong ty cé xu hudng
vay ngan hang nhiéu hon trong giai doan gan day, tuy nhién muc vay van &
ngudng an toan.

Heé s8 Téng ng phai trd/Téng tai san danh gia mic do sir dung don by tai
chinh. Nam 2020, ty 1é nay dat 25,4%, nam 2023 gidam manh con 10,7%, nam
2024 tang 1én murc 14,2%. Ty 1é ng gidm manh, cong ty c6 chién lugc gidm
rdi ro tai chinh.

Hé s& Téng ng phai trd/Von chu s& hitu danh gid mac do sir dung don bay
tai chinh. So v&i nam 2020, cong ty gidam dang ké ty 1&é ng so véi von chid s&
hitu, gitp gidm ap luc tai chinh.

S

Vé hiéu qua
dau tuw

Chitiéu Doanh thu/Téng tai san do ludng hiéu qua sir dung tai san trong viéc
tao doanh thu. Nam 2020 dat 2,09 trong khi nam 2024 chi dat 1,09. Chi s6
nay giam cho thay tai san khong dugc st dung hiéu qua nhu trudc.

Chi tiéu sirc sdn xudt clia tai sdn c6 dinh do luong hiéu qua st dung tai san
c6 dinh trong viéc tao ra lgi nhuan. Hiéu suat str dung tai san c6 dinh gidm
qua cac nam.

D)

Vé kha nang
thanh toan

— N

Chi tiéu kha& nang thanh toén I&i vay do luong khd nang clia cong ty trong
viéc thanh todn l&i vay tir Igi nhuan trudc thué va 1di vay. Méc Chau Milk luon
duy tri ng vay & muc rat thap. Do doé, cong ty ludn dap Ung dugc kha nang
thanh toan lai vay.

Chi tiéu kha nang thanh toan téng quét do luong kha nang thanh toan téng
no phéi trd bang téng tai san. Tang tr 3,94 ndm 2020 [én 7,04 nam 2024, cho
thay kha nang thanh toan Iai vay dugc cai thién.

Chi tiéu kha nang thanh todn ngan han do ludng kha ndng thanh toén cac
khodn ng ngan han bang tai sdn ngan han. Hé sé thanh toén ngan han cla
M&c Chau Milk dat 5,14 vao nam 2024. Cong ty ludn duy tri kha nang thanh
toan cac khodn ng ngan han.

7 h- ye A 2
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or

Vé nang luc
hoat dong

°

?

Vong quay hang tén kho: Chi tiéu nay do luong hiéu qua quan ly hang ton
kho, cho biét s6 lan hang ton kho dugc béan va thay thé trong mét ky. Hé sé
nay tang tr 10,21 nam 2020 |én 11,56 vao nam 2024 cho thay hiéu qua quan
ly hang ton kho tang.

Vong quay phai thu: Chi tiéu nay do luong hiéu qué thu hoi cac khodn phai
thu, cho biét sé 1an cac khodn phai thu dugc thu hoi trong mot ky. Hé s6 nay
giam tUr 14 vao nam 2021 xuéng 9,17 vao nam 2024.

Vong quay phai tra: Chi tiéu nay do ludng hiéu qua thanh todn cac khoan
phai trd, cho biét s6 lan cac khodn phai trd dugc thanh toan trong mot ky.

Vé kha nang
tao tién

°

Ky chuyén tiéen hang ton kho: Chitiéu nay do ludng thai gian tir khi mua hang
ton kho dén khi ban dugc hang. Gidm tir 35 ngay nam 2020 xudng 31 ngay
nam 2024, cho thay thai gian ton kho giam.

Ky chuyén tién phai thu: Chi tiéu nay do ludng thai gian tir khi ban hang dén
khithu dugc tién. Tang tir 25 ngay nam 2020 1én 39 ngay nam 2024, cho thay
hiéu qua thu hoi cac khoan phai thu giam.

Ky chuyén tién phai trd: Chi tiéu nay do ludng thai gian tir khi mua hang dén
khi thanh todn tién cho nha cung cap. Gidm tlr 22 ngay nam 2020 xuéng 18
ngay nam 2023, tiép tuc gidm xudng 14 ngay vao nam 2024 cho thay thoi
gian thanh toédn cac khoan ng da bj rdt ngén ngay hon.
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TINH HINH HOAT PONG TRONG NAM

TINH HINH HOAT PONG SAN XUAT KINH DOANH

Két qua hoat ddng san xuat kinh doanh trong nam:

zf;g‘;‘) TH2024  KH2024  TH 2023 i tiggv/ gii‘m %sf'cg:gzigg
Doanh thu thuan 29170 33674 31354 13,4% 7,0%
LN trudc thué 252,1 375,2 4236 32,8% 40,5%
%/Doanh thu 8,6% 11,19% 13,5% 2,5% 4,9%
LN sau Thué 2199 331,7 374,4 33,7% 41,3%
%/Doanh thu 7,5% 9,8% 11,9% 2,3% 4,4%

Sita thanh pham 1.899,5 2.484,6 2.272,8 -23,5% -16,4%
Sta nguyén liéu 572,6 4377 425,3 30,8% 34,6%
TACN va TMR 418,0 4209 412,5 -0,7% 1,4%
Nhém khac 26,8 24,2 24,9 10,6% 7,4%
T6ng cong 2.917.0 3.367.,4 3.135,4 -13,4% -7,0%

¢ Doanh thu 2024 dat 2.917 ty dong, gidm 13,4% (-450 ty dong) so vdi ké hoach, va thap hon 7% so vai Ity
ké cung ky (218 ty dong).

¢ S0 Vi 2023, doanh thu gidm chd yéu do doanh thu stra thanh pham giam 373 ty dong (-16%); doanh thu
stra nguyén liéu tang 147 ty dong (+34%).

¢ S0 Vdi ké hoach, doanh thu stra thanh pham thap hon 585 ty dong (-23,5%); doanh thu stra nguyén liéu
tang 135 ty dong (+30,8%).

¢ Loi nhuan trudc thué dat 252 ty dong thap hon 172 ty dong (-40,5%) so véi cung ky va thap hon 123 ty
dong (-32,8%) so vd&i ké hoach.
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TINH HINH TAI CHINH:

CHUGNG 2: BAO CAO HOAT DONG NAM 2024

2023 2024 TANG GIAM % BIEN DPONG
1. Doanh thu ban hang va cung cép dich vu 3.137.467.591.015 2.919.366.678.903 (218.100.912.112) -7%
2. Cac khoan gidm trir doanh thu 2.044.445.610 2.408.575.618 364.130.008 18%
3. Doanh thu thuan vé ban hang va cung cap dich vy 3.135.423.145.405 2.916.958.103.285 (218.465.042.120) -7%
4. Gia vén hang ban 2.126.805.252.715 2.068.412.737.645 (58.392.515.070) -3%
5. Lgi nhuan gbp vé ban hang va cung cap dich vu 1.008.617.892.690 848.545.365.638 (160.072.527.052) -16%
6. Doanh thu hoat dong tai chinh 162.315.252.256 101.251.720.026 (61.063.532.230) -38%
7. Chi phftai chinh 881.156.241 1.897.552.871 1.016.396.630 115%

- Trong daé: Chi phi lai vay - 1.732.481.808 1.732.481.808

8. Chi phfban hang 708.879.163.802 657.045.791.552 (51.833.372.250) -7%
9. Chi phi quan ly doanh nghiép 37.897.552.159 37.145.154.260 (752.397.899) -2%
10. Lgi nhuan thuan tu hoat dong kinh doanh 423.275.272.743 253.708.586.973 (169.566.685.770) -40%
11. Thu nhap khac 16.557.149.002 14.990.235.540 (1.566.913.462) -9%
12. Chi phi khac 16.252.632.502 16.641.975.268 389.342.766 2%
13. Lgi nhuan khac 304.516.500 (1.651.739.728) (1.956.256.228) -642%
14.Tong lgi nhuan ké todn trudc thué 423.579.789.243 252.056.847.255 (171.522.941.988) -40%
15. Chi phithué TNDN hién hanh 49.162.295.564 32.136.074.975 (17.026.220.589) -35%
16. Lgi nhuan sau thué thu nhap doanh nghiép 374.417.493.679 219.920.772.280 (154.496.721.399) -41%
17. L&i co ban trén cd phiéu 3.404 1.999 (1.405) -41%

¢

118

Doanh thu va lgi nhuan goép: Doanh thu thuan: Giam tir 3.135 ty dong (2023) xudng 2.916 ty dong
(2024), gidm 6,97%. Gia von hang ban: Gidm tir 2.126 ty dong (2023) xubng 2.068 ty dong (2024), gidm
2,74%. Lgi nhuan gbp: Gidm tur 1.008 ty dong (2023) xubng 848 ty dong (2024), gidm 15,88%. Doanh thu
thuan va gid von hang ban gidm, nhung loi nhuan gép gidm manh hon, cho thay bién lgi nhuan gbp dang
thu hep.

Loi nhuan tir hoat ddng kinh doanh: Chi phi ban hang: Gidm tlr 708 ty dong (2023) xudng 657 ty dong
(2024), gidm 7,32%. Chi phi quan ly doanh nghiép: Gidm nhe tir 37,8 ty dong (2023) xuéng 37,1 ty dong
(2024), giam 1,99%. Loi nhuan thuan tir hoat dong kinh doanh: Gidm manh tir 423 ty dong (2023) xuéng
253ty dong (2024), gidam 40,05%. Du chi phi ban hang va quan ly doanh nghiép giam, loi nhuan thuan tu
hoat ddng kinh doanh van gidam manh, chi yéu do doanh thu giam va lgi nhuan gop gidm sau.

119

¢

Lgi nhuan trwéc thué va sau thué: EBIT: Gidm tir 423 ty dong (2023) xubéng 253 ty dong (2024), giam
40,08%. Téng loi nhudn ké toan trudc thué: Gidm tir 423 ty dong (2023) xubng 252 ty dong (2024), giam
40,49%. Chi phi thué TNDN hién hanh: Gidm tlr 49 ty dong (2023) xubng 32 ty dong (2024), gidm 34,63%.
Lgi nhudn sau thué: Gidm tir 374 ty dong (2023) xubng 219 ty dong (2024), gidm 41,26%. Lgi nhudn sau
thué gidm manh hon lgi nhuén trudc thué, cho thay ap luc vé thué du cé giam nhung van anh hudng dén
két qua kinh doanh.

Cac chi sé tai chinh khac: L&i co ban trén ¢6 phiéu (EPS): Gidm tlr 3.404 (2023) xudng 1.999 (2024), gidm
41,3%. EPS gidm déng ké, phan anh viéc giam lgi nhuan rong va anh hudng dén gia tri c6 phiéu.

mcmilk.com.vn
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12/31/2023 12/31/2024 TANG GIAM % BIEN PONG TY TRONG
A - TAI SAN NGAN HAN 2.077.665.095.109 2.114.925.790.979 37.260.695.870 2% 78,7%
I. Tién va cac khoan tuong duong tién 55.218.492.333  36.267.752.726 (18.950.739.607) -34% 1,3%
1.Tién 52.153.170.333 36.267.752.726 (15.885.417.607) -30% 1,3%
2. Cac khodn tuong duong tién 3.065.322.000 (3.065.322.000) -100% 0,0%
Il. Pau tu tai chinh ngin han 1.442.075.239.600 1.603.000.000.000 160.924.760.400 1% 59,7%
1. Dau tu ndm gitt dén ngay déo han 1.442.075.239.600 1.603.000.000.000 160.924.760.400 11% 59,7%
Il. Cac khoan phai thu ngén han 349.104.353.974  287.023.894.347 (62.080.459.627) -18% 10,7%
1. Phai thu ng4n han clia khach hang 204.971.865453  206.655.644.830 1.683.779.377 1% 7,7%
2. Tra trudc cho ngudi ban ngan han 11.228.830.167 29.914.356.101 18.685.525.934 166% 1,1%
3. Phai thu ngan han khac 133.043.458.354 50.608.993.416 (82.434.464.938) -62% 1,9%
4. Dy phong phai thu ngan han khé doi (139.800.000) (155.100.000) (15.300.000) 11% 0,0%
IV. Hang ton kho 185.588.261.937  172.386.603.573 (13.201.658.364) 7% 6,4%
1. Hang ton kho 187.403.340.218  172.957.909.407 (14.445.430.811) -8% 6,4%
2. Dy phong gidm gid hang ton kho (1.815.078.281) (571.305.834) 1.243.772.447 -69% 0,0%
V. Tai san ngan han khac 45.678.747.265  16.247.540.333 (29.431.206.932) -64% 0,6%
1. Chi phi trd trudc ngén han 8.055.731.201 8.936.379.971 880.648.770 11% 0,3%
2. Thué GTGT dugc khéu trur - 0,0%
3. Thué va cac khoan khéc phai thu Nha nudc 37.623.016.064 7.311.160.362 (30.311.855.702) -81% 0,3%
B - TAI SAN DAI HAN 528.397.742.981 571.747.101.640 43.349.358.659 8% 21,3%
I. Cac khodn phai thu dai han 90.000.000 90.000.000 - 0% 0,0%
1. Phai thu dai han khac 90.000.000 90.000.000 - 0% 0,0%
II. Tai sdn cé dinh 392.578.003.798  366.583.594.443 (25.994.409.355) 7% 13,6%
1. Tai s&n ¢6 dinh hitu hinh 392.578.003.798  366.583.594.443 (25.994.409.355) 7% 13,6%
- Nguyeén gid 1.139.085.494.084  1.153.103.657.833 14.018.163.749 1% 42,9%
- Gid tri hao mon luy ké (746.507.490.286)  (786.520.063.390) (40.012.573.104) 5% -29,3%
2. Tai sén c6 dinh vo hinh - - 0,0%
- Nguyeén gid 3.988.000.000 3.988.000.000 - 0% 0,7%
- Gid tri hao mon luy ké (3.988.000.000) (3.988.000.000) - 0% -0,7%
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12/31/2023 12/31/2024 TANG GIAM % BIEN PONG TY TRONG
I1l. Bat ddéng san dau tu - 0,0%
- Nguyén gia - 0,0%
- Gia tri hao mon Iu§ ké - 0,0%
IV. Tai san d& dang dai han 118.527.867.984 186.804.317.819 68.276.449.835 58% 7.0%
1. Chi phi sdn xuét, kinh doanh d& dang dai han 11.324.330.731 20.571.420.405 9.247.089.674 82% 0,8%
2. Chi phi xay dung co ban d& dang 107.203.537.253 166.232.897.414 59.029.360.161 55% 6,2%
V. Pau tu tai chinh dai han 83.719.600 83.719.600 - 0% 0,0%
1. Dau tu gép von vao don vj khac 83.719.600 83.719.600 - 0% 0,0%
VI. Tai san dai han khac 17.118.151.599 18.185.469.778 1.067.318.179 6% 0,7%
1. Chi phi trd trudc dai han 17.118.151.599 18.185.469.778 1.067.318.179 6% 0,7%
TONG CONG TAI SAN 2.606.062.838.090 2.686.672.892.619 80.610.054.529 3% 100,0%
C-NO PHAI TRA 278.807.910.172  381.489.269.649 102.681.359.477 37% 14,2%
I. N¢’ ngan han 274.455.832.914 377.611.651.740 103.155.818.826 38% 14,1%
1. Phai trd ngudi ban ngén han 122.837.861.068 164.836.148.894 41.998.287.826 34% 6,1%
2. Ngudi mua tra tién trudc ngan han 771.412.411 3.210.506.713 2.439.094.302 316% 0,1%
3. Thué va cac khodn phai ndp Nha nuéc 162.657.064 6.258.943.143 6.096.286.079 3748% 0,2%
4. Phai trd ngudi lao dong 16.874.479.699 15.816.061.759 (1.058.417.940) -6% 0,6%
5. Chi phf phai trd ngan han 83.553.923.466 60.266.712.690 (23.287.210.776) -28% 2,2%
6. Phai trd ngén han khéac 7.051.824.970 1.638.920.711 (5.412.904.259) -77% 0,1%
7.Vay va ng thué tai chinh ngan han 99.000.000.000 99.000.000.000 3.7%
8. Du phong phai trd ngan han - 0,0%
9. Qu§ khen thudng, phuc loi 43.203.674.236 26.584.357.830 (16.619.316.406) -38% 1,0%
Il. No dai han 4.352.077.258 3.877.617.909 (474.459.349) -11% 0,1%
1. Phéi trd dai han khac 1.063.378.252 722.927.552 (340.450.700) -32% 0,0%
2. Du phong phai tra dai han 3.288.699.006 3.154.690.357 (134.008.649) -4% 0,1%
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12/31/2023 12/31/2024 TANG GIAM % BIEN PONG TY TRONG
B-VON CHU S& HO'U 2.327.254.927.918 2.305.183.622.970 (22.071.304.948) -1% 85,8%
1. Vén chti s& hiru 2.327.254.927.918 2.305.183.622.970 (22.071.304.948) -1% 85,8%
1.Vén gbp cla chi s& hitu 1.1700.000.000.000 1.100.000.000.000 - 0% 40,9%
- C6 phiéu phé thong cé quyan biéu quyét 1.100.000.000.000 1.100.000.000.000 - 0% 40,9%
- C6 phiéu uu dai - 0,0%
2. Thang du vén cd phan 817.274.340.000 817.274.340.000 - 0% 30,4%
3. Quyén chon chuyén déi trai phiéu - - 0,0%
4.Vén khéc clia chid sé hitu - - 0,0%
5. C6 phiéu quy - - 0,0%
6. Chénh Iéch danh gia lai tai san - - 0,0%
7. Chénh léch ty gid hoi doéi - - 0,0%
8. Quy dau tu phét trién 148.775.592.768 148.775.592.768 - 0% 5,5%
9. Qu§ hd trg sdp x&p doanh nghiép - 0,0%
10. Qu§ khac thudc von chii sé hitu - 0,0%
11. Lgi nhuan sau thué chua phan phéi 261.204.995.150 239.133.690.202 (22.071.304.948) -8% 8,9%
- LNST chua phan phai Ity ké dén cubi ky trudc 71.671.000.207 151.204.995.150 79.533.994.943 111% 5,6%
- LNST chua phan phéi ky nay 189.533.994.943 87.928.695.052 (101.605.299.891) -54% 3,3%
12. Ngubn von dau tu XDCB - - - 0,0%
TONG CcONG NGUON VON 2.606.062.838.090 2.686.672.892.619 80.610.054.529 3% 100,0%
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BAO CAO CUA BAN BIEU HANH werrveo

TINH HINH
TAI SAN

6 Tong tai sén tang 3% (tlr 2.606 ty 1én 2.686 ty), chl yéu do su gia tang trong

tai sdn ngdn han (tang 2%) va tai san dai han (tang 8%).

Tai sdn ngan han chiém ty trong I6n nhat (78,7% vao 31/12/2024), trong khi
tai sdn dai han chiém 21,3%.

Tién va cac khodn tuong duong tién gidm manh 34%, tir 55 ty xuéng 36 ty.
Moc Chau Milk da sir dung tién mat dé dau tu hodc thanh todn cac khoan no.

Dau tu tai chinh ngan han tang 11%, tir 1.442 ty 1én 1.603 ty, cho thay Moc
Chau Milk dang téng cudng dau tu vao cac cong cu tai chinh ngan han.

Cac khoadn phai thu ngan han gidm 18%, tir 349 ty xuéng 287 ty. Day la tin hiéu
tich cuc cho thay Moc Chau Milk da thu hoi dugc cac khoan ng tir khach hang.

Hang ton kho gidm 7%, tir 185 ty xuéng 172 ty, cho thay Moc Chau Milk dang
quén ly hang ton kho hiéu qua hon.

Tai san c6 dinh gidm 7%, tir 392 ty xudng 366 ty, chd yéu do gia tri hao mon
|0y ké tang.

Tai san d& dang dai han tang manh 58%, tir 118 ty 1én 186 ty, Moc Chau Milk
dang dau tu vao cac du an dai han la trang trai 4.000 con va du &n Nha may
sra cdng nghé cao.

D)

1]

TiNH HINH
NOQ PHAI TRA

TAng ng phai tra tang 37%, tr 278 ty 1én 381 ty, chl y&u do sy gia tang trong
ng ngan han (tang 38%).

Phai trd ngudi ban ngan han tang 34%, tir 122 ty 1én 164 ty, cho thdy Moc
Chau Milk dang tang cuong mua hang trd cham.

Vay va ng thué tai chinh ngén han khéng thay déi (99 ty), cho thdy Moc Chau
Milk khong tang thém ng vay ngan han.

S

TINH HiNH VON
CHU SO HUU

126 127

— 99 000 00 0 0 0 0O

Von chii s& httu gidm nhe 1%, tir 2.327 ty xuéng 2.305 ty, chti yéu do lgi nhuan
sau thué chua phan phaoi giam 8%.

Lgi nhuan sau thué chua phan phéi ky nay giam manh 54%, tir 189 ty xuéng
87 ty, Mdc Chau Milk da phan phdi lgi nhuan cho ¢ déng.
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BAO CAO CUA BAN BIEU HANH werrveo

TINH HINH THU'C HIEN CAC DU’ AN
DU AN PAU TU TRANG TRAI BO SU’A MG1VO1 QUY MO 4000 CON

DPay la du &n dau tu phu hop véi chi truong clia Tinh Son La tai van ban sau: Quyét dinh s6 3249/Qb-UBND
tinh Son La, ngay 27 thdng 12 nam 2018 vé viéc Phé duyét Du &n Quy hoach vung néng nghiép ng dung
cong nghé cao trén dia ban tinh Son La dén nam 2020, dinh huéng dén nam 2030.

TONG V0N BAU TU- 1.120 TY BONG

Muc dich va su can thiét: Hién nay theo thong ké chua chinh thirc, mic tiéu thu sra tuci clia ngudi dan Viét
Nam con rét thap, udc dat 20 lit stta/ngudi/nam. Trong khi d6 murc tiéu thu sita & cac nudc phét trién da dat
tlr 30-50 lit/ngudi/nam. Toc do tang trudng doanh sé binh quan cdia Cong ty CP s(ta Viét nam (Vinamilk) trong
vai nam gan day giai doan 2014-2019 ludn dat trén dudi khodng 10%/nam. Néu toc do nay tiép tuc dugc duy
tri, thi nhu cau vé sira tuagi nguyén liéu (STNL) cling sé tang 1én véi mot toc do tuong ng cho ca trang trai co
hiru va don vi lién két. Hién nay, sita tugi nguyén liéu do dan bo trong nudc cung cap chi méi dap ng duac
khodng 30% cho cac nha mdy stra, do dé con réat nhiéu tiém nang phét trién dé dap Umg phan thiéu hut va
nhu cau tang trudng to Ién nay. Tang quy md cac trang trai ctia Cong ty C6 phan Gidng bo sita Mdc Chau dé
tao dugc ca sé& bén vitng cung cap con gidng chat lugng tot va dich vu ki thuat cao cho chan nudi bo sita dap
ng quy mo tang trudng vung. Viéc téi co cau san xuat cla gia trai tai Thi tran Nong truong Moc Chau theo
hudng tang chuyén chan nudi bo stta cong nghé cao va cai thién cong tac bao vé moi truong, phat huy Igi thé
dia ly va khi hau la can thiét dé ddm bao phét trién bén virng thuong hiéu Mdc Chau Milk va phét trién trong
cay thirc an gia suc clia cac vung lan can. Bau tu phét trién bén vimg vao san xuat Nong nghiép két hgp véi du
lich sinh thai dat dugc nhitng gia tri vuot tréi va lau dai, thong qua du lich sinh thai qguang ba dugc hinh anh
s&n phadm an tugng cla sita Moc Chau Milk, Vinamilk.

‘?- P e e N,
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CHUGNG 2: BAO CAO HOAT BDONG NAM 2024

Phap ly da dugc phé duyét: Chap thuan chi truong dau tu cia UBND tinh Son La s6 2385/QD-UBND ngay
29/09/2021, diéu chinh lan thir nhat ngay 24/06/2024. Quyét dinh phé duyét quy hoach chi tiét xay dung T6
hop trang trai sinh thai bo sita Cong nghé cao Méc Chau thi tran Nong Truong Moc Chau, huyén Méc Chau
s6 420/QD-UBND ngay 30/03/2022 ctia Uy Ban Nhan Dan Huyén Mac Chau. Quyét dinh phé duyét két qua
tham dinh bdo cdo danh gia tac dong moi trudng clia Dy an “T hop trang trai sinh théi, bo stra Cong nghé
cao Moc Chau” s6 1150/Qb-BTNMT ngay 31/05/2022 cla BO Tai Nguyén va Moi Truong. Quyét dinh vé viéc
thu hoi dat, chuyén muc dich s&r dung dat, dang ky bién déng dat dai, diéu chinh thai han str dung dat, thué
dat déi véi du an T6 hop trang trai sinh théi, bo stra Cong nghé cao Mdc Chau (Thién dudng stra Moc Chau)
clia Cong ty C6 phan Giéng Bo Sita Moc Chau tai Tiéu khu 70, Tiéu khu Vuon Bao, thi tran Nong Truong Moc
Chau, huyén Moéc Chau, tinh Son La (dot 1 ~ 138 ha) s6 2126/QD-UBND ngay 19/10/2023 clia Oy Ban Nhéan
Dan Tinh Son La. Gidy phép xay dung sé 01/GPXD-SXD ngay 19/10/2023 cla S& Xay Dung tinh Son La cho
hang muc san lap téng mat bang du an T6 hop trang trai sinh thai, bo sita Cong nghé cao Moc Chau. Gidy
chirng nhan Tham duyét thiét ké vé phong chéy va chita chay sé 161/TD-PCCC ngay 11/12/2023 clia Phong
Canh Sat PCCC & CHCN - Cong An tinh Son La. Gidy phép xay dung s6 01/GPXD-SXD ngay 16/01/2024 cla
S& Xay Dung tinh Son La cho phép xay dung cac cong trinh thudc du an T6 hop trang trai sinh thai, bo sira
Cong nghé cao Moc Chau.

Khéi lugng xay dung co ban: dat 40% trén téng khéi lugng toan bd cac géi thau xay dung.
Viéc 13p dat thiét b day chuyén mdy moc: Bang trién khai mai thau cac goi thau MMTB.

Thai gian du kién dua vao van hanh: Quy 11/2026.
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BAO CAO CUA BAN BIEU HANH meprven
DU AN NHA MAY SOA CONG NGHE CAO MOC CHAU Muc dich va su can thiét: Nha may sta Moc Chau hién nay cé dién tich 3,7 hecta va cé nang luc san xuat hién

nay 200 tan/ngay (tuong duong 120.000 san pham/gid), vi tri hién tai nha may MCM da hét chd tréng dat dé
phét trién, md rong dau tu. Ngoai ra, nha xudng dau tu da lau bat dau xubng cap, néu cai tao rat phuc tap

9 V4 A\ A\
~ ~ < ? ~ khong kha thiva can chi phi 16n va mot s6 may méc thiét bi da dau tu 1au, gidm hiéu suat. Do dé, dé chusn bi
TU NG VD N BAU TU' 2 000 TY BUNG cho s phét trién clia Cong ty trong thoi gian tdi, tam nhin dén 2035 thi MCM da cé ké hoach dau tu mot nha
] ] mady mdi theo chudn cda Vinamilk.
Phép ly da dugc phé duyét: Chap thuan chu truong dau tu s6 862/QD-UBND ngay 18/05/2022. Quyét dinh

phé duyét Quy hoach chi tiét cia UBND huyén Mdc Chau s6 3173/QD-UBND ngay 31/10/2023. Dang trién
khai GPMB.
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BAO CAO QUAN TRI CONG TY
HOI PONG QUAN TRI

THONG TIN VE THANH VIEN HPQT
HOAT PONG GIAM SAT CUA HPQT pOI VO1 BAN PIEU HANH

Ngay bat dau/ khdng con la thanh vién

Thanh vién HDQT —— HADQT/ HDQ.I: d(_)c-l;‘_;\p — Vdivai tro la dai dién cho quyén lgi clia cac cd dong, trong nam 2024, Hoi ddng Quan tri dd néu cao tinh than trach nhiém,
Ngay bat dau Ngay mien nhiém cling véi Ban T6ng Gidm déc dieu hanh clia Cong ty chi dao thuc hién Nghi quyét va cc chi tiéu clia Dai hoi dong c6 dong

1 B3 Mai Kiéu Lién Chu tich HPQT 16/02/2020 dé ra phu hgp véi Biéu 1é t6 chirc va hoat dong clia Cong ty va cac quy dinh clia phap luat hién hanh.
2 Ong Pham Hai Nam Thanh vién diéu hanh 16/02/2020 R ) . R -

- - Hoat dong cia HDQT trong nam 2024 trong tam vao cac ndi dung nhu sau:
3 Ong Nguyén Quang Tri Thanh vién khong diéu hanh 23/08/2021 23/04/2024
4 OngHoang Van Chat Thanh vién doc lap 30/03/2022 Thong qua cac ndi dung béo céo clia HBQT, Ban Kiém soét, Ban Diéu hanh vé tinh hinh hoat dong va
5 Ong Lé Hoang Minh Thanh vien khong didu hanh  27/04/2023 san xuat kinh doanh cda Cong ty nam 2024
6 Ongboan QuécKhanh  Thanhviénkhong dieuhanh  23/04/2024 Chudn bi va T6 chirc Dai hoi dong c8 dong thudng nién nam 2024 ngay 23/04/2024;

Thong qua Bao cdo tai chinh 2023 da dugc kiém toan;

CAC CUOC HOP HPQT

Thong qua cac td trinh tai PHDCD thudng nién nam 2024;

STT Thanh vién HDQT S6 budi hop HDQT Ty lé tham du Ly do khong tham duw
tl:am d,l-‘r/ Ia,y y kién hgp/ 'a! y k,len h?plla:y y kién bang Trién khai thuc hién k& hoach san xuat kinh doanh nidm 2024;
bang van ban bang van ban van ban
1 BaMaikieulien 37137 100% Thong qua Bao cdo tai chinh Quy 4 ndm 2023, Quy 1,2,3 nam 2024; Bao cao tai chinh soat xét 6 thang
2 Ong Pham Hai Nam 37/37 100% nam 2024,
. . . Mién nhiém tir ; ; , ) x
3 OngNguyen Quang Tri 12/37 32% ngdy 23/04/2024 Thong qua t& trinh vé viéc tlr nhiém chirc vu thanh vién Hoi dong Quan trj cda Nguyén Quang Tri va
- bau bé sung Ong Poan Qudc Khanh trong DHDCH thudng nién nam 2024.
4 OngHoang Van Chat 37/37 100%
5  OngLé Hoang Minh 37/37 100% A ? x & A
ngme roang N i HOAT PONG CUA CAC TIEU BAN THUOC HPQT: khsng cs
6  Ongboan Quéc Khanh 25/37 68% BS nhiém tir ngay 23/04/2024

CAC TIEU BAN THUOC HPQT: khong cé

&

-
-
=
s
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BAO CAO QUAN TRI CONG TY e e =

HOI DPONG QUAN TR (tiép theo) - Sl | e

STT SO0 Nghi quyét/ Noi dung

Quyét dinh

thong qua

Trong nam 2024, H6i déng Quan tri da tién hanh 37 cudc hop dinh ky va dot xuat, dudi hinh thic truc tiép
hodc qua hinh thirc 1ay v kién bang van ban, ban hanh 42 Nghi quyét/Quyét dinh vé cac van dé lién quan dén
hoat déng kinh doanh ctia Cong ty. Cac cudc hop H6i dong quan tri dugc t6 chirc va tién hanh theo ding Biéu 11
lé Cong ty. Thong tin vé cac nghi quyét nay da dugc Cong ty cong bo thong tin trong Bdo cédo quan tri cong
ty tai: https://www.mcmilk.com.vn/quan-he-co-dong/bao-cao-quan-tri-cong-ty/. Cac Bién ban, Nghi quyét,

26/NQ-HBQT/
GBS/2024

01/04/2024 Nghi quyét clla HDQT vé viéc thong qua phé duyét 100%
phuong &n Gidi phong mat bang

Quyét dinh cta Hoi dong Quan tri dugc ban hanh va luu gitt theo ddng quy dinh. 12 30/NQ-HDQT/  04/04/2024 Nghiquyét clia HDQT vé viéc diéu chinh Sodd td chic  100%
GBS/2024 Cong ty
STT S5 Nghi quyét/ NGi dung 13 32/NQ-HDPQT/  05/04/2024 Nghi quyét clia HDQT vé viéc thdng qua phé duyétve  100%
Quyét éinh ' GBS/2024 bé nhiém chirc vu mdi déi véi dng Lé Huy Bich
1 02/NQ-HBQT/ 02/01/2024  Nghi quyét clia HDQT vé viéc thdng qua viéc giao dich 100% 14 36/NQ-HDQT/  11/04/2024  Nghi quyét \cOa HIJADQTVV‘é viec phé duyet tai lieu hop 100%
GBS/2024 lién két véi Cong ty C6 Phan Stta Viét Nam GB5/2024 BHBCD thuong nién nam 2024
2 04/NQ-HBQT/ 02/01/2024  Nghi quyét ctia HDQT vé viéc thdng qua viéc giao dich 100% 15 39/NQ-HPQT/  17/04/2024 Nghi quyét cla HDQT vé viéc thong qua ké hoach chi 100%
GBS/2024 lién két véi Téng Cong ty chan nudi Viét Nam - CTCP GBS/2024 qu§ khen thudng phuc lgi cho quy 2/2024
3 06/NQ-HDQT/  02/01/2024  Nghi quyét cia HBQT ve viec thong qua viec giao 100% 16 42/NQ-HPQT/  02/05/2024 Nghi quyét clia HDQT vé viéc thong qua phé duyétve  100%
GBS/2024 dich lién két vc\ﬂ C(A).ng ty TNHH Phat trién Chdn nudi GBS/2024 diéu chinh tién do thuc hién dy &n T6 hop trang trai
Peter Hand Ha Noi sinh théi, bo stta Céng nghé cao Mdc Chau
4 28/;\‘;362'9@/ 02/01/2024 F'Aghikq,uyéf‘cg? HBQT ve viéc thong qua Viéﬁ glao dlichh 100% 17 45/NQ-HPQT/  09/05/2024 Nghi quyét clia HDQT vé vic thong qua viec chitrd ¢ 100%
B5/2024 en ket vai Cong ty TNHH MTV Bo stia Thong Nhat GBS/2024 tc bang tign dot 2 nam 2023
Thanh Hba va Cong ty TNHH MTV BO s(fa Viét Nam
5 11/NQ-HDQT/ 23/01/2024 Nghi quyét clia HDQT v& viéc thong qua ké hoach 100% 18 50/NQ-HBQT/  15/05/2024 NAlghi 9uy:e't clla HPQT vé viéc\ thfmg qua giao dich lién 100%
GBS/2024 t6 chiic PHDCP thuding nién nam 2024 GBS/2024 két vai Cong ty TNHH MTV Bo S(ta Viét Nam
6  13/NQ-HDPQT/ 23/01/2024 Nghi quyét ctia HDQT vé viéc thong qua danh sach 100% 19 52/NQ-HBQT/ 15/05/2024  Nghi quyét cla HBQT ve viec mién nhiém, b6 nhiém 100%
GBS/2024 b6 sung cac T6 chirc tin dung Cong ty sé thuc hién GBS/2024 nguoi phu trach Quan tri Cong ty
giao dich nam 2024
20  53/NQ-HBQT/ 15/05/2024 Nghi quyét clia HDQT vé viéc mién nhiém, bd nhiém 100%
7 14/NQ-HDQT/ 23/01/2024 Nghi quyét clia HDQT vé viéc thdng qua ké hoach 100% GBS/2024 thu ky Cong ty
GBS/2024 chi quy khen thudng phuc lgi cho quy 1/2024
S o o 21 55/NQ-HPQT/  16/05/2024 Nghi quyét clia HDQT vé viéc phé duyét dieu chinh  100%
8  15/NQ-HBQT/ 23/01/2024 Nghi quyét cla HDQT vé viéc thdng qua viéc su 100% GBS/2024 quy dinh phan cép trach nhiém cho cac cap quan ly
GBS/2024 dung nguodn tién tu dot phat hanh 43,2 triéu c6
phiéu pho thong 22 57/NQ-HBQT/  17/05/2024 Nghi quyét clia HDQT vé viéc théng qua chi truong 100%
9 19/NQ-HBQT/ 13/03/2024 Nghi quyét clia HDQT thong qua ké hoach san xuat 100% GB5/2024 thanh Iy va thanh Iap hot dong thanh ly tai san
GBS/2024 kinh doanh nam 2024 , . A .
23 60/NQ-HBQT/  27/05/2024 Nghi quyét cla HPQT veé viéc thdng qua viéc hiy dang 100%
10 21/NQ-HDQT/  21/03/2024 Nghiquyét cia HDQT phé duyét tailieuhop DHDCD  100% GBS/2024 ky glao dich c6 phieu MCM cua Cong ty CO Phan Giong

GBS/2024

thudng nién nam 2024 clia Cong ty

136 137

bo sita Mdc Chau tai S& Giao dich Chiing khodn Ha Noi
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HOI PONG QUAN TR (tiép theo)

STT S6 Nghi quyét/

24

25

26

27

28

29

30

37

32

138 139

Quyét dinh

65/NQ-HDBQT/
GBS/2024

68/NQ-HDBQT/
GBS/2024

71/NQ-HBQT/
GBS/2024

74/NQ-HBQT/
GBS/2024

77/NQ-HPQT/
GBS/2024

80/NQ-HBQT/
GBS5/2024

93/NQ-HBQT/
GBS5/2024

95/NQ-HBQT/
GBS5/2024

99/NQ-HBQT/
GBS5/2024

Ngay

11/06/2024

11/06/2024

11/06/2024

11/06/2024

13/06/2024

21/06/2024

07/08/2024

07/08/2024

15/08/2024

Noi dung

Nghi quyét clia HDQT vé viéc thdng qua viéc ngan
hang TMCP Hang Hai Viét Nam cap cho Cong ty CP
Gidng bo stra Mdc Chau han mic tin dung

Nghi quyét clia HDQT veé viéc thdng qua viéc ngan
hang TMCP Qudc té VIB cap cho Cong ty CP Giéng
bo stta Méc Chau han murc tin dung

Nghi quyét cla HDQT vé viéc thong qua dé xuat
han muc tin dung tai Ngan hang TMCP Ngoai
thuong Viét Nam - Chi nhanh TP HCM

Nghi quyét clia HDQT vé viéc thong qua danh sach
han muc tin dung cac ngan hang cap cho Céng ty
nam 2024

Nghi quyét cla HDPQT vé viéc thdng qua ngay
giao dich dau tién va gid tham chiéu trong ngay
giao dich dau tién clia c6 phiéu MCM clia Cong ty
C6 Phan Giéng bo slta Moc Chau tai SGD chimng
khodn Thanh phé H6 Chi Minh

Nghi quyét cia HDQT vé viéc thdong qua lua chon
Cong ty TNHH KPMG Viét Nam la don vj kiém toan
bdo céo tai chinh nam 2024 clia Cong ty

Nghi quyét HDQT thong qua ké hoach chi quy
khen thudng phuc Igi Quy 3 ndm 2024

Nghi quyét HDQT thoéng qua murc thu lao cla cac
thanh vién Ban thu ky

Nghi quyét HDQT mién nhiém, bd nhiém Pho
Téng Giam déc phu trach san xuat Cong ty

100%

100%

100%

100%

100%

100%

100%

100%

100%

STT SO0 Nghi quyét/
Quyét dinh

33

34

35

36

37

38

39

40

41

42

CHUGONG 3: QUAN TR| CONG TY

106/NQ-HPQT/
GBS/2024

108/NQ-HPQT/
GBS/2024

112/ NQ-HDQT/
GBS/2024

117/NQ-HPQT/
GBS/2024
117/NQ-HPQT/

GBS/2024

118/NQ-HPQT/
GBS/2024

123/NQ-HPQT/
GBS/2024
129/NQ-HPQT/

GBS/2024

132/NQ-HDQT/
GBS/2024

134/NQ-HPQT/
GBS/2024

26/09/2024

26/09/2024

01/10/2024

19/10/2024

24/10/2024

24/10/2024

14/11/2024

31/12/2024

31/12/2024

31/12/2024

No6i dung

Nghi quyét clia HPQT vé viéc thay doi thanh
vién hoi dong thanh ly Tai san

Nghi quyét clia HDQT vé viéc thong qua giao
dich ban sa tuai nguyén liéu cho Vinamilk

Nghi quyét HDQT thdng qua giao dich thué
kho An Khanh ctia Vilico

Nghi quyét HPQT thong qua mién nhiém
chirc vu Phé Téng Gidam déc phu trach kinh
doanh va marketing

Nghi quyét HDQT théng qua ké hoach chi
Quy khen thudng phuc lgi Quy 4 nam 2024

Nghi quyét HBQT théng qua viéc tam ing c6
tlrc bang tién dot 1 cho nam tai chinh 2024

Nghi quyét HDPQT thong qua mua Day
chuyén may rot A3 Flex hop 1 lit clia Cong
ty C6 Phan Stra Viét Nam

Nghi quyét HDQT phé duyét giao dich, hop
dong gilta cong ty v&i ngudi o lién quan

Nghi quyét HDQT phé duyét danh sach b6
sung cac ngan hang giao dich céng ty thuc
hién tr nam 2025 dén khi c6 van ban khac
thay thé

Nghi quyét HDQT théng qua danh sach han
murc tin dung cac ngan hang cap cho cong ty
sé thuyc hién trong nam 2025

thong qua
100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

mcmilk.com.vn



SN ) . R A a 7 A
\ ("’;r/f‘ BAO CAO THUGONG NIEN MOC CHAU MILK 2024 CHUGNG 3: QUAN TRI CONG TY

BAU CAU ﬂUi\N TRl CGNG TY e o

GIAO DICH, THU LAO VA CAC KHOAN LO1 icH
CUA HPQT

Thanh vien HPDQT Chircvu Thu lao Ngay bat dau/ khong con la
(Trieu dong) thanh vién HDQT/ HPQT doc lap

Ngay bat dau  Ngay mién nhiém

1 Ba Mai Kiéu Lién Chut tich HBQT - 16/02/2020
2 OngPham Hai Nam Thanh vién diéu hanh 96 16/02/2020
3 OngNguyén Quang Tri  Thanh vién khéng diéu hanh 30 23/08/2021 23/04/2024
4 OngHoangVan Chat  Thanh vién dac lap 96 30/03/2022
5  OngLé Hoang Minh Thanh vién khong diéu hanh 96 27/04/2023
6  Ongboan Quéc Khanh  Thanh vién khéng diéu hanh 66 23/04/2024

Thu lao Hi dong Quan tri chi trd trong nam 2024 da tuan thu Nghi quyét DPHDCD thudng nién nam 2024,
trong dé Ba Mai Kiéu Lién khong nhan thu lao trong nam 2024, thu lao cla cac thanh vién HDQT con lai:
8.000.000 dong/thang.

Trong nam 2024, Cong ty khong cé phét sinh cac lgi ich khdc cho HDQT ngoai trir chi phi cong tac clia thanh
vién HBQT tham gia cac cudc hop HPQT va DPHDBCD theo quy dinh vé dinh mirc cong tac phi chung clia cong ty.

iﬂlllll
L1
/7
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BAO CAO QUAN TRI CONG TY weomeo

GIAO DICH VO1 NGU'O1 NOI BO VA CAC BEN LIEN QUAN

Thoi diém Nghi quyét, quyét dinh cua
giao dich DHDCD, HDQT
V@i cong ty

STT Tén td chirc/ca  M@&i quan hé lién Pia chi lién hé

nhan quan véi cong ty

S6 Giay NSH

Ngay cap Noi dung

giao dich

Gia tri giao dich
(dong)

Cong ty C6 phan

Cong ty me cao

10 Tan Trao, Tan Phy,

NQ HDQT s6 02/NQ-HDBQT/
GBS/2024 ngay 02/01/2024

1 oo . o7 0300588569 06/12/2022 S& KH&DT HCM N&m 2024 : Ban hang hda 572.615.493.286
Stra Viét Nam cap nhat Q7, HCM NQ HPQT s6 108/NQ-HDBQT/ &
GBS/2024 ngay 26/09/2024
NQ HBQT s6 02/NQ-HPQT/
: 5 ph3 s an Trao, Tan Phu GBS/2024 ngay 02/01/2024
o COngtyCOphan  Congty me cao 0300588569  06/12/2022  S& KH&BT HCM 10°Tan Trao, Tan Phu, -\ 504 6y Ban dich vu 214.896.541
S{ra Viét Nam cap nhat Q7, HCM NQ HDPQT s6 108/NQ-HDQT/
GBS/2024 ngay 26/09/2024
Congty C6 phan  Coéng ty me cao ; 10 Tan Trao, Tan Phy, N NQ HDQT s6 64/NQ-HBQT/ Bén tai san
3 ca viet Nam Céip nhat 0300588569 06/12/2022  S& KH&DT HCM 07 HCM Nam 2024 oo o000 nedy 26/10/2023 6 dinh 3.920.351.174
Congty C6 phan  Cong ty me cao ; 10 Tan Trao, Tan Phu, y NQ HDQT s6 02/NQ-HDPQT/  Mua hang hda,
4 S viet Nam Cip nhit 0300588569 06/12/2022 S& KH&DT HCM Q7. HCM Nam 2024 =05, nedy 02/01/2024 dich v 28.175.545.924
NQ HBQT s6 45/NQ-HPQT/
: 5 ph3 S an Trao, Tan Phu GBS/2024 ngay 09/05/2024 :
5 COngty COophan  Congty me cao 0300588569  06/12/2022  S& KH&BT HCM 10°Tan Trao, Tan Phu, -\ 504 6y C6 tic 19.475.580.000
S{ra Viét Nam cap nhat Q7, HCM NQ HDPQT s6 118/NQ-HDQT/
GBS/2024 ngay 24/10/2024
Congty C6 phan  Coéng ty me cao . 10 Tan Trao, Tan Phy, . NQ HDPQT s6 123/NQ-HDPQT/  Mua tai san
6 Sia viet Nam Céip nhat 0300588569 06/12/2022 S& KH&DT HCM Q7. HCM Nam 2024 o500, nedy 14/11/2004 & dinh 4.295.170.594
Tong Cong ty . o . _ . )
7 Chan nudi Congtymetructiép 0100104443  16/11/2023 & KH&DT Ha Noi >19 Minh Khal, Hai Ba )55, NQHBQTSC D4/NQ-HBQT/ Mua hang hoa, 838.789.288
. Trung, Ha NOI GBS/2024 ngay 02/01/2024 dich vy
Viét Nam - CTCP
L NQ HPQT s6 45/NQ-HPQT/
Tong Cong ty ) 7 o 519 Minh Khai, Hai B3 . GBS/2024 ngay 09/05/2024 o
8 Chan nudi Viét Cong ty me truc tiép 0100104443 16/11/2023 SO KH&DT Ha Noi N Nam 2024 . Co tuc 130.459.942.000
Nam - CTCP Trung, Ha Noi NQ HDQT s6 118/NQ-HDQT/
GBS/2024 ngay 24/10/2024
. NQ HPQT s6 08/NQ-HPQT/
Cong ty TNHH Cong ty lién 10 Tan Trao, Tan Phi GBS/2024 ngay 02/01/2024  Mua hang héa
9 MTV BO sifa Viét , 5000268824 11/07/2007 Viét Nam ' © Nam 2024 c . ' 47.377.920.417
Namm quan khac Q7,HCM NQ HDQT s 50/NQ-HPQT/ dich vu
GBS/2024 ngay 15/05/2024
Cong ty TNHH » o
. N . Khu phd 1, Thjtran NT »
10 MTVBoSta Cong ty fien 2801971744 21/10/2013 Viet Nam Théng Nhat, Huyén Yen  Nam 2024 NQ HPQTSO O8/NQ-HDQT/ -y, sy, 126.926.875
Théng Nhat quan khac . f GBS/2024 ngay 02/01/2024
. Dinh, Thanh Hoa
Thanh Héa
Cong ty TNHH
Phat trién Chan Cong ty lién S& KH&DT Ha Nobi/ S6 36, Hoang Ngan, 3 NQ HBQT s6 06/NQ-HPQT/ . ,
" i Peter Hand  quan khac 0100149691 28/10/2015 Hanoi Cau Gidy, Ha Noi Nam 2024 cec /2004 ngay 02/01/2024  Mua hang hoa 14.450.300.000

Ha Noi
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THU'C HIEN CAC QUY PINH VE QUAN TRI CONG TY

Song song vai cac két qua da dat dugc trong ké hoach dau tu, phat trién san xudt, kinh doanh, nhan thic
dugc tam quan trong clia cdng tac quan tri doanh nghiép, HBQT xac dinh nang cao chat lugng va nang luc
quan tri cong ty la moét ndi dung quan trong trong dinh hudng chién lugc cdia Cong ty nham xay dung mot hé
théng quan tri vimg manh trén co sé van dung cac thong lé qudc té, két hop véi stirc manh téng thé clia cac
ngudn luc trong toan hé thong dé kiém sodt, giam sat cac hoat déng clia doanh nghiép mét cach cé trach
nhiém, minh bach va hiéu qua.

Danh gia viec thuc hién Quan tri cong ty theo tiéu chudn nhu CG CODE/ QTCT ASEAN/ TIEU CHUAN KHAC:

Cong ty da nghiém tuc thuc hién cac quy dinh vé cong bé théng tin tai
Thong tu 96/2020/TT-BTC, quy dinh clia S& Giao dich Ching khoan Ha
N6i va Uy ban Chiing khodn Nha nudc. Cac théng tin lién quan dén tinh
hinh quan tri, hoat dong kinh doanh clia doanh nghiép,va cac thong tin
bat thuong déu dugc Cong ty cong bd thong tin theo dung thdi han quy
dinh, dam bao tinh minh bach véi tat ca cac cd déng va nha dau tu. Cong
ty cling hudng téi cong bé thong tin song gl Viét - Anh dé cac nha dau
tu nudc ngoai co thé dé dang tiép can, tim hiéu, phan tich cac thong tin
vé doanh nghiép. Céc van ban quan tri noi bé quan trong clia Cong ty
nhu Diéu 1&, Quy ché Quan tri ndi bd déu dugc dang tai trén website
cla Cong ty. Cac chuong trinh va tai liéu phuc vu Pai hoi dong c6 dong
thudng nién, Bién ban va Nghi quyét Dai hoi déu dugc dang tai day du
trén cac nén tang.

Cong ty cdng nhan va coi trong quyén cla cac c6 dong, chii s hiru cla
Cong ty, bao gom c6 dong thidu s6 va c¢6 dong nudc ngoai bang viéc
dam bdo déi xr cong bang va phu hop doi véi timg c6 déng thong qua
viéc cong bé thong tin chinh xac, minh bach va kip thai. Céng ty chu
trong dén tinh day du cla viéc cong bo thong tin dé cac c6 dong co
thé dua ra nhirng quyét dinh c6 can cr tai cubc hop PHDCD, bao gobm
viéc bd phiéu va bay to y kién vé nhitng thay déi dang ké va bau clr cac
thanh vién HDQT dua trén nhitng thong tin chinh xac, day dd, minh
bach, va dugc chia sé mot cach cong bang. Quyén cla c¢d dong cling
duoc biéu |é ctia Cong ty quy dinh cach ré rang va dugc phap luat Viét
Nam béo vé. HBQT hang nam déu c6 té chirc cudc hop Pai hoi dong c6
doéng thudng nién hiéu qua. Cong ty gli dén cac c6 dong day du thong
tin m&i hop ¢6 déng, bao gom céc tai liéu dinh kém, c6 day du thong tin
lién quan dén cudc hop. Cong ty cling niém yét cac thong tin lién quan
dén cudc hop trén website clla HNX va Cong ty dé cac c6 déng co thai
gian nghién ctu k§ ludng cac thong tin nay. Cac cudc hop BHBCD dugc
t6 chirc phu hop véi chuong trinh d& dé cap trong thu mdi du hop 6
lién quan. Nam 2024, Céng ty da t& chirc thanh cong cudc hop PHBCH
thudng nién dudi hinh thirc truc tuyén. Cha tich HDPQT, Ban Biéu hanh
cling tra 10i cac cau hoi va cung cap day du thong tin theo yéu cau cla
cac c6 dong. Bién ban hop BPHBCD dugc ghi chép chinh xac, day dud kip
thai theo quy dinh clia phap luat va dugc cong bo kem theo Nghi quyét
clia BPHDCD cho HNX, SSC va niém yét trén website clia Cong ty trong
vong 24 gid sau cudc hop BHDCD.

144 145

CHUGONG 3: QUAN TRI CONG TY

Nam 2024, HDQT clia Cong ty ddm bao cé thanh vién la thanh vién déc lap. Thanh vién HDQT doc lap tai
Cong ty c6 nang luc dé thic ddy nhan dinh doc 1ap cda tat ca thanh vien HDQT va sy liém chinh clia hé thong
quan tri.

Cac khoa dao tao vé quan trj cong ty ma cac thanh vién HBQT, thanh vién BKS, Giam déc (Téng Giam déc)
diéu hanh, cac can bo quan ly khac va Thu ky cdng ty da tham gia theo quy dinh vé quan tri cong ty:

Ong Lé Huy Bich - Phé Téng Gidm déc, thu ky cong ty d& tham gia chuong trinh dao tao Quan tri cong ty cho

cac Cong ty c6 phan dai ching tai Trung Tam Nghién cltu Khoa hoc va Bao tao Chimng Khodan - Uy ban Chimng
Khoan nha nudc tir cac nam trudc.

Ong Luu Thanh Tung - Ngudi phu trach Quan tri cong ty, thu ky cong ty da tham gia chuong trinh dao tao
Quan trj cong ty cho cac Cong ty c6 phan dai chidng tai Trung Tam Nghién cru Khoa hoc va Bao tao Ching
Khoan - Uy ban Ching Kho&n nha nudc tir cac nam trudc.

GIAO DICH CUA NGUO1 NOI BQ VA NGU'O1 CO LIEN
QUAN POI VO1 CO PHIEU CONG TY

S8 c6 phi€u s& hiru S6 c6 phi€u s& hiru Ly do ting,
Nguai thuc hién Quan hé vai cudi ky giam (mua,

giao dich ngudi ndi bd C e TR ban, chuyén

Socophieu TyYIe 45 thudng..)

1 | Ong Nguyén S§ Quang  Pho Téng Gidm déc 351.326 0,32% 335.300 03% | Ban

Vo ctia Ong Pham
2 |BalLéThijleé Quang Thuy - Thanh 224.080 0,2% 214.980 0,2% |Ban va mua

vién Ban Kiém soat
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HOAT PONG QUAN HE NHA PAU TU NAM 2024

PAI HOI PONG CO PONG TRUC TUYEN

Cong ty T6 chirc BHDCD thudng nién tryuc tuyén cac ndam 2021, 2022, 2023, 2024, theo d6 cac cd dong theo
déi chuong trinh dai hoi, dong thai dat cau hdi va cho y kién tai cac kénh thong tin chinh théng clia Cong ty
nhu Website, Fanpage, Kénh Youtube. Dai hoi d& dién ra thanh cong tét dep.

e
MOC CHAU
MILK
CONG TY CO PHAN GIONG BO SUA MOC CHAU
DAI HOI DPONG CO BONG THUGNG NIEN 2024

HOP TRU'C TUYEN V&1 CAC NHA PAU TU, CHUYEN VIEN PHAN TicH

Cong ty thudng xuyén thuc hién cac budi gap g& dudi hinh thirc truc tuyén hodc truc tiép véi cac quy dau tu,
chuyén vién phan tich dé gidi thiéu vé Cong ty va cap nhat tinh hinh.

CAP NHAT THONG TIN THUONG XUYEN TREN WEBSITE VA FANPAGE

Hoat dong cdng bd thong tin, tinh hinh sdn xuét kinh doanh dinh ky va cac hoat déng khac dugc Cong ty cap
nhat thuong xuyén tai chuyén muc Quan hé nha dau tu va Truyén thong trén Website, Fanpage dén cac nha
dau tu ndi riéng va tat ca cac bén quan tdm ndi chung. Véi giao dién than thién, cac kénh thong tin chinh
thong clia Cong ty ddm bdo dua thong tin dén nha dau tu chinh xac, minh bach va kip thaoi.
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BAO CAO QUAN TRI CONG TY weomeo

MOT SO PIEM CAN CAI THIEN PE NANG CAO
THU'C HANH QUAN TRl CONG TY

V&I muc tiéu dp dung va tirng budc tiém can cac chudn muc vé quan tri cong ty cla khu vuc va trén thé gidi,
trong thoi gian téi Cong ty can tiép tuc thuc hién moét s6 cong tac sau lién quan dén quan tri cong ty:

Ké hoach dai han:

Nham nang cao chat lugng quén tri cong ty, Cong ty da dat ra cac muc tiéu dai han
can tiép tuc tap trung trién khai va hoan thién trong giai doan tiép theo nhu sau:

Tang tinh doc 1ap ca HBQT

Tiép tuc hoan thién md hinh quan tri nham tang cudng su phoi hop gitta Cong ty
V@i cac don vi thanh vién, va gitta cac don vi thanh vién véi nhau trén co s dam
bao su théng nhat, tang cuong tinh tuan thi trén toan Cong ty.

K& hoach ngan han:

Tiép tuc xay dung website Moc Chau Milk cap nhat, cong bd day dd cac thong tin cho cac ¢ dong, o

, . C e . e R s e O 4 Phé&t huy vai trd quan tri tap trung, ho trg vé quan tri clia Cong ty déi véi cac don
khach hang, nha dau tu trong va ngoai nudc de dang tiép can. Y g | tIp & ’Veq ' &Y

vi thanh vién vé tai chinh, nhan su - dao tao, cong nghé thong tin, thuong hiéu,
dau tu, xay dung ca ban trong toan Cong ty.

Tiép tuc cap nhat, stra doi, bd sung va tuan th cac quy dinh vé cong bd va minh bach théng tin theo
yéu cau tai Thong tu 96/2020/TT-BTC va cac chudn muc tai thé diém quan tri cong ty khu vic ASEAN

. A A < . N Thudng xuyén cap nhat kién thirc, thong 1é qudc té vé quan tri cong ty trong va
dé cung cap cac thong tin kip thai, chinh xac dén c6 dong, nha dau tu trong va ngoai nuac. & Xy 7P e §¢q d ' &Y &

ngoai nudc dé van dung vao thuc tién hoat déng clia Cong ty.

0 Tham gia cac khda dao tao vé quan tri cong ty tham gia do Uy ban Chitng khodn Nha nudc t6 chirc.
Bén canh do, vai cam két thuc hién quan tri cong ty trén co s& van dung cac thong 1é qudc té tét nhat,
Cong ty sé thuong xuyén cap nhat cac kién thirc, thong 1é qudc té vé quan tri cong ty trong va ngoai
nudc, dong thoi chd dong chia sé cac thong tin lién quan dén quén tri doanh nghiép va mé hinh t6 i i ]
chirc bo may véi cac c8 dong 16n 13 t6 chirc dé tan dung kinh nghiém trong viéc phat trién mé hinh Bdy manh cong tac quan ly rdi ro, tuan thd dé cung cap thong tin phuc vu cho
& qudn tri doanh nghiép theo chuin muc quan tri quéc té. hoat dong quan tri doanh nghiép.

Ap dung Cong cu Thé diém quan tri cdng ty Khu vic Asean dé nang cao nang luc
va thuc hanh quan tri cong ty clia Cong ty tai Viét Nam va vuon ra khu vuc.
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Bao cao tac dong lién
quan dén madi truong,

xa hoi

CUNG NONG DAN PHAT TRIEN
VI MOT TUONG LAI XANH
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‘ (‘"‘)r‘ BAO CAO THUGNG NIEN MOC CHAU MILK 2024

TAC BONG LEN MOI TRUONG

TONG PHAT THAI KHi NHA KiNH TRU'C TIEP
VA GIAN TIEP

M&c Chau Milk vdi vai tro 1a mét trong nhitng doanh nghiép stta dau nganh, da thuc hién, 4p dung cac bién phap bai ban,
dong bd cac gidi phap hudng dén cdc muc tiéu vé khi hau, thién nhién, strc khde va kinh té.

Bang thong ké khi thai nha kinh nam 2024 (tan)

CHUONG 4: BAO CAO TAC DONG LIEN QUAN DEN MOI TRUGNG, XA HO

S6 Pham vi va danh muc Téng CO2e co2 CH4 Pham vi va danh muc Tong CO2e co2 CH4
(tan) (tan) (tan) (tan (tdn)  (tdn)  (tdn)
1 t[)rir;r;i?uc 1: Ngudn phat thai va hap thu KNK 308853 286695 264 015 3.4 Xevan chuyén chat thai cla nha thau di xr ly cho nha may 0,51
‘ P Nhan vién di dén Nha mdy bang phuong tién ca nhan (xe
Dau DO dung chay cho cdac thiét bi c6 dinh nhu: 32 gan may) 244,99
1.1a ) A i ' ' ' 8,86 8,83 0,00 0,00
May phat dién, 10 hai NP L s .
3.6 Nhanvién di cong tac bang xe taxi 3,77
1.2 Dau DO dung cho xe Cong ty 1.898,57  1.868,97 0,10 0,10 . . )
3.7 Nhanvién di cong tac bang may bay 0,87
13 Dau DO dung xe nang 17,27 15,60 0,00 0,01 . L, . )
R 4 Danh muc 4: Ngudn phat thai tr viéc sir dung hang hda 4027538
14 Xarjg dLjﬂg §ho¢cac7th|et bi ¢6 dinh 0,25 0,25 0,00 0,00 nguyén vat liéu ’
(may nd, may cat co...) ,
S dung nguyén liéu chinh (stfa tuoi, stra bdt) cho qua
16  LPGdungxe nang 14,36 13,97 0,01 0,00 A1 AN s3n xuat 35.485,57
1.7 LPG dung dé ché bién thirc an 847 8,46 0,00 0,00 4.2 Srdung bao bi cho qué trinh déng goi sén pham 0,00
1.8.1  Than dung chay cho cac thiét bj c6 dinh (I0 hai,...) 0,77 0,77 0,00 0,00 42e Thé tich 1000ml 0.00
19 Moichatlanhstrdung cho cac may lanh trung tam 95008 950,08 43 Strdungnguyén phulieu cho san xudt 57
va may lanh cuc b bj ro ri, that thoat ra moi truong 3 (thiing gidy, mang nhom, nhua) 572,76
110 Lugng CQ2 trlzrc tli:ép sAu dung t\u ?cac binh chita 0,01 0,01 43a  Thung gidy 2.236,50
chay (khi sy c6; dien tap hay ro ri)
I T TRV 2 A A 43c Nhua HDPE 109,46
1.11a  Phatsinh tir xtr ly nudc thai cong nghiép 153,54 21,23 0,04
1.11b  Phét sinh tir x(r ly nudc thai sinh hoat 36,34 1,30 43f  NhuaPpp 198,81
5 Danh muc 2: Phat thai/Hap thu gian tiép tir viéc 6.460.40 43g  NhuaPs 2.00599
nhap nang luong B 4.3h  Nhua PVC 22,00
5 D|<?n nqgg phuc VU ihmg salrjg, van hanh may 6.446,72  6.446,72 4.4 S dung thuc pham cho hoat ddng nau dn cda nha an 168,40
maoc thiét bi (Mua dién tlr Bién luc) , )
45 S dung nudc sach 37,24
2.2 Tiéu thu hai Biomass mua tU nha cung cap 13,68 13,68 e, .
4.6 Thué nha thau xtr ly chat thai ran (thiéu doét) 7,84
Danh muc 3: Phat thai/Hap thu gian tiép tu hoat ) ’ ) ;
3 dong van chuyén 1.314,05 4.7 Thué nha thau xUr ly chat thai rén (chon I8p) 3,26
Xe van chuyén nguyén vat liéu cta nha cung cap Thgé nha thau xtr ly thu gom phé liéu tir hoat dong san
31 den nha méy 3370 2078656 056 48 Ut ctia Nha méy (téi ché) 029
55  Vanchuyénnguyén liéu do xe cda cong ty nhung 18076 s Danh muc 5: Nguon phat thai tir viec x Iy cudi cting cac 2137
' khong do Nha méy quén ly ’ san pham cua to chirc
33 Xe van chuyén hang thanh pham dén kho cla 849 44 5.1  Hoat ddng xr ly cudi cing cac san pham clia Nha may 21,37
' khach hang ' Téng cong 51.159,73
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 (&./~)1"  BAO CAO THUGNG NIEN MOC CHAU MILK 2024 CHUGONG 4: BAO CAO TAC DONG LIEN QUAN BEN MOI TRUONG, XA HOI

TI-,\B BﬁNG LEN Mﬁl TRUUNG (TIEP THED)

CAC SANG KIEN VA BIEN PHAP GIAM THIEU PHAT
THAI KHi NHA KINH

Tiét kiém s dung nguyén vat liéu ngay tur khau thiét ké ban dau la mét trong nhing giai phép dugc Moc
Chéau Milk chd trong dau tu. Nam 2024 Moc Chau Milk da khong ngimg nghién clru déi mdi, cai tién lién tuc
véi nhiéu sang kién tiét kiém vat liéu dién hinh nhu:

Gidm chiéu dai mang co bao bi UHT: Nhan Chuyén déi mang nép slta chua tir mang Gidm chiéu day mang nhua Stta chua: Méc Chau Milk
thdy rang viéc quan pallet sdn pham bang nhom sang mang Mpet: Viéc chuyén déi tir tién hanh nghién clru va cai tién, giam chiéu day mang
I6p mang co da phéat sinh nhiéu nhua thai, mang nhdém sang mang Mpet gilp cong ty nhua Stta chua, két qua tiét kiém dugc vat liéu nhua,
bén canh do, lugng nhua nay cé kha nang gidm thiéu dugc lugng rac thai nhom gay giam chiéu day mang nhua stra chua.

tiét giam duogc. Vi vay, don vi da tién hanh hai cho moi truong.

nghién cru cai tién thiét ké clia I6p mang co
quan quanh pallet san pham, tir chat liéu, bé
day dén chiéu cao. Két qua, Moc Chau Milk
tiét kiém dugc vat liéu nhua, giam chiéu dai
mang co.

B e

Tan dung nhua bavia dé san xuét thia nhua: SUr dung nang lugng xanh biomass cho Chuyén déi xe nang dau sang sr dung xe nang dién:

Gilip gidm thai lugng rac thai nhua dang ke. 16 hoi: Nang lugng la mot trong nhing Trudc day, Cong ty s&r dung xe nang dau dé van

Hang nam, s6 lugng thia nhua Moc Chau yéu t6 tao nén phat thai khi nha kinh I6n chuyé&n hang hoa gitta nha may va cac kho véi chi phi

Milk s&n xudt dé phuc vu cho viéc ban hang nhat toan cau, Méc Chau Milk dang nd luc van hanh va bao tri bdo dudng cao, tao ra lugng chat

13 rat 1on. ddy manh viéc st dung nang lugng xanh. thai, khi CO2 gy 6 nhiém moi trudng. Viéc chuyén doi
Hang ndm, 10 hoi s& dung lugng than I6n tU xe nang dau sang xe nang dién vira giup tiét kiém
tao ra CO2 gay 6 nhiém mdi truong, tur chi phivan hanh, vira gitip bao vé moi truong.

nam 2023 Mdc Chau Milk da chuyén sang
s dung nang lugng Biomass than thién
v&i moi truong.
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CHINH SACH LIEN QUAN DEN NGUOI LAC BONG

SO LUONG LAO PONG, MU'C LUONG TRUNG BINH
pOI VOI NGU'O1 LAO PONG

Phadn logi theo phong ban chirc ndng

Phén logi theo trinh do 65,2%

50 \goi  Khdiquanly 49 ;5 Khdiquanly
B [
- 505 1z Khdisan xudt chinh - 526 \o.s  Khéi san xust chinh
i 109 o6 KnGi phuc vy - 81 o Kndiphucwy
36,3% = 111 \o000 Kn6i kinh doanh khac = 116 1060 KnGi kinh doanh khac
Can bb cd trinh 86 dai hoc, Cén bo ¢ trinh d6 dai hoc,
- 188 Ngusi  trén dai hoc - 194 Nguoi  trén dai hoc Co cdu lao dong theo gidi tinh
Can bo c6 trinh d6 cao dang, Céan b6 co trinh db cao dang,
- 255 1z trung cap - 280 ... trung cap
- 332 .o Lao dong phd thong - 298 .5 Lao dong phd thong

- 285 Ngusi  Lao dong nlr - 275 Ngusi  Lao dong nlr

- 490 ;o Lao dong nam - 497 ... Lao dong nam

156 157 mcmilk.com.vn



‘ (‘"“;r‘ BAO CAO THUGONG NIEN MOC CHAU MILK 2024 CHUGNG 4: BAO CAO TAC BONG LIEN QUAN BEN MOI TRUONG, XA HOI

CHINH SACH LIEN QUAN BEN NGUGI LA BONG ces o

Co cdu lao déng theo hé khdu thudng tra

Co cdu lao déng theo dé tudi

54,2% 54,4% - 639 .5 Noitinh (Son La) = 629 o5 Noitinh(Son La)
- 136 o Ngoaitinh - 143 oo Ngoaitinh
Dudi 18 tudi Dudi 18 tudi
- 144 .. TU183dén30tudi = 121 o TU 18 dén 30 tudi
- 420 .. Tir31 dén 40 tudi = 420 o0 Tir31 dén 40 tudi
N 179 oo Tir41 dén 50 tudi = 189 (oo Tir41 dén 50 tusi Cor céiu Kinh dao theo gidi tinh
= 32 \oue Trén 50 tudi - 42 .5 Trén 50 tudi

83,7%

- 42 Ngudi Ldnh dao nam - 41 Ngudi Lanh dao nam

- 8 Ngudi Lanh dao n - 8 Ngudi Lanh dao n

S el il I i
9 TP w
8 TN
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CHINH SACH LIEN QUAN BEN NGUGI LA BONG ces o

Thu nhap binh quan clia ngudi lao déng qua cac nam nhu sau:

Mtrc lwong binh quan (dong/ngudi/thdng)

10.999.379

11.001.486

NAM 2024

11.420.000

dong dong dong

Mbc Chau Milk ludn thuc hién tét yéu cau cla Bo
Luat lao dong. Xay dung Noi quy Lao dong va Thda
udc lao ddng tap thé dugc S& Lao dong Thuong binh
va Xa hoi cong nhan. Thuc hién cac ché dd chinh sach
cho ngudi lao dong nhu mua bao hiém xa hoi, bdo
hiém y t&, bao hiém tai nan con ngudi.

Cong ty cling ¢ chinh sach thudng hang ky, thudng
dot xudt cho ca nhan va tap thé can c vao thanh tich
trong viéc thuc hién tang nang suat lao dong, thuc
hanh tiét kiém, sang kién cai tién vé ky thuat, chat
lugng, phuong phap té chirc san xuét.

"1.?:1‘-

qPL

Viéc trich ndp bao hiém xa hoi, bao hiém y té va bao
hiém that nghiép dugc Cong ty trich ndp theo ding
quy dinh ctia phép luat hién hanh. Cong ty thuc hién
cac ché do bdo d&dm xa hoi cho ngudi lao dong theo
Luat lao d@dng, Noi quy lao déng. Cong ty ludn quan
tam dén doi séng va cai thién diéu kién cho can bo
cébng nhan vién. Cong ty ludn chu trong dén van deé
an toan lao déng cho lao déng truc ti€p san xuat. Cac
ché d6 bdo hiém cho ngudi lao dong dugc Cong ty
thuc hién day du theo Luat lao dong. Vao cac ngay
&, Tét,... Cong ty ludn t6 chirc di tham quan, nghi méat
dinh ky cho CBCNV trong Cong ty.

CHUONG 4: BAO CAO TAC DONG LIEN QUAN DEN MOI TRUGNG, XA HOI

hi




%3 BAO CAO THUONG NIEN MOC CHAU MILK 2024 CHUGONG 4: BAO CAO TAC DONG LIEN QUAN DEN MOI TRUGNG, XA HO

CHINH SACH LIEN QUAN BEN NGUGI LA BONG ces o

Piéu kién lam viéc:

Poi vai lao dong gian tiép

Cong ty cai tao tru sd, cac phong lam viéc mot cach khoa hoc, khang trang, rong rai, thodng mat
tao cdnh quan moi truong sach dep.

Poi v6i lao dong truc tiép

Cong ty cai tao nha xudng, trang bj day dd dung cu va phuong tién bdo hd ca nhan cho ngudi lao
dong, khong ngimg cai thién diéu kién lao dong, ludn tuan thi cac quy chudn, yéu cau an toan trong
qué trinh lao dong san xuat.
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CHINH SACH LAO PONG NHAM PAM BAO SU'C KHOE, = )
AN TOAN VA PHUC LOI CUA NGU'O1 LAO PONG O )

@D)r —

O

CHE PO LAM VIEC

Ngudi lao dong lam viéc trong Cong ty déu dugc Cong ty ky két hop dong lao dong va dugc tham gia day du
cac ché do bao hiém xa hoi va bao hiém y té, bao hiém that nghiép. Cong ty thuc hién ché do lam viéc, ché
do6 nghi ngai déi vai ngudi lao dong nhu ché do 1am thém gid, ché dd nghi 1, Tét, phép, ché do thai san, cham
séc con nho... theo dung quy dinh clia phap luat lao dong.
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CHINH SACH LIEN QUAN BEN NGUI LAO BONG «eerea

CHINH SACH TUYEN DUNG, PAO TAO CHINH SACH LUONG THUGONG, PHUC LOI

&ﬁ’ Chinh sach Irong thuéng

Coéng ty quan tam dén viéc nang cao trinh dé cla ngudi lao dong va chu trong vao cac hoat dong huan Cong ty cing c6 chinh sach thudng hang ky, thudng dot xuat cho c4 nhén va tap thé can vép
luyén bdi dudng kién thirc vé HACCP, kj ndng vé chuyén mon, nghiép vu déi véi cong nhan, nhan vién dao thanh tich trong viéc thuc hién tang nang sudt lao dong, thuc hanh tiét kiém, sang kién cai tién
tao ngudn nhan luc hudng vao viéc phét trién kj nang vé trinh do chuyén mén nghiép vu cting nhu kj nang vé ky thuat, chat lugng, phuong phap t6 chic san xudt.

con ngudi. Cap nhat cac kj ndng va kién thirc mai cho nhan vién. Huan luyén cho nhan vién dua vao nhitng
phuong phép lam viéc mdi. Cai thién kién thirc k§ thuat vé cdng nghé mdi cho nhan vién tr hau hét ngudi lao
dong trong toan Cong ty nhu Céng nhan lao déng phd thong tai cac don vi, Nha may, nhan vién chuyén moén [@
nghiép vu dén dao tao nghiép vu ki thuat cao déi véi Can bo quan ly gitip cho CBCNV thuc hién cong viéc tot

hon (nang cao chat lugng va nang sudt), uu tién khuyén khich hoc tap, nang cao kién thirc thda man nhu cau ] ] , ,
phét trién cho cic cd nhan. Tao nén thai do 1am viéc ding dan, trung thanh véi t6 chirc. Phat huy tinh chd Viéc trich ndp bao hiém xa hoi, bao hiém y té€ va bao hiém that nghiép dugc Cong ty trich nop
déng va tinh than trach nhiém clia nhan vién. Xay dung va cling c6 nén van héa doanh nghiép. theo ding quy dinh cdia phap luat hién hanh. Cong ty thuc hién cac ché dé bao dam xd hoi cho
ngudi lao dong theo Luat lao dong, Noi quy lao dong. Cong ty ludn quan tam dén doi song va cai
thién diéu kién cho can bd cong nhan vién. Cong ty ludn chu trong dén van dé an toan lao dong
cho lao d6ng truc tiép san xuat. Cac ché do bao hiém cho ngudi lao ddng dugc Cong ty thuc hién
day dl theo Luat lao ddng. Vao cac ngay 1&, Tét,... Cong ty ludn td chirc di tham quan, nghi méat
" dinh ky cho CBCNV trong Cong ty.

Cong ty tuyén dung dua trén hinh thirc danh gia nang luc, kinh nghiém, bang cdp va kj nang pht hop cho
ting vj tri. Cong ty ton trong su da dang va dé cao cac co hoi cong bang, khong phan biét gidi tinh, dan toc,
tdn gido.

THAY POI CHINH SACH POI VOI NGU Ol LAO PONG

Biéu chinh murc luong phu hop hon cho ngudi lao déng clia cong ty
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CHINH SACH LIEN QUAN BEN NGUGI LA BONG ces o

M&c Chau Milk ludn trao co hdi cho ngusi lao dong trong viéc
A nang cao tri thirc & tat ca cac linh vuc hoat déng lién quan dé
HOAT DONG t6i da hoa tiem nang. Cong tac dao tao tai Cong ty dugc dam

i - bdo va da trang bj tét kién thurc - kj ndng cho ngudi lao déng
DAO TAO theo ddng quy dinh cda Phép luat va cac tiéu chuadn ma Cong

- P ty dang ap dung, dong thaoi gilp nang cao nang luc nhan vién,
NGUGI LAO DQNG déap Ung yéu cau cong viéc.

Trong nam 2024, M6c Chau Milk d3 thuc hién cac khoa dao
tao cho can bd cdng nhan vién, viéc dao tao dugc uu tién
thuc hién doi véi cac khda Bat budc theo quy dinh clia Nha
nudc, cac khda cap nhat kién thirc va cac khéa vé quan ly -
lanh dao cho cac cap Quan ly maéi dé bat.

Xuat phat tir nhu cau vé ngudn nhan luc cé kién thirc chuyén Cac chuong trinh nang cao nang luc cho ddi ngii quan ly:

mon va k§ ndng cao, lam chu dugc cac cong nghé tién tién § L . N o o L L
trén thé gidi vé nganh stta, Moc Chau Milk da dau tu dé xay K¥ nang quan tri cho quan ly cap trung, Lanh dao tu bén trong, Ky nang quan tri rdi ro cho cap quan ly,...
dung luc luong lao dong & da dang nganh nghé nhu: Chan
nudi - tha y - dich t&, Cong nghé ché bién Sita va cac san
phdm tir Stra, San xuét, Kinh doanh, Tai chinh, Céng nghé,
Chuyén déi s6,... dé phu hop vai yéu cau cong viéc va chién
lugc phét trién cla Cong ty cing nhu dap Ung vdi su thay ddi
lién tuc cda thj truong kinh doanh.

Cac chuong trinh dao tao chuyén mon, nghiép vu cho cap nhan vién cho cac linh vuc:

San xudt: Dao tao Kién thirc An toan thuc phdm theo nguyén tdc HACCP, Khda hiéu
chuén can khong tu dong; Dao tao nhan thirc cac tiéu chuan (1ISO 9001, FSSC 22000,
ISO 22000, HALAL).

Kinh doanh: Dao tao quy trinh ban hang; Quy trinh tu van ban hang; Hoach dinh va
kiém soat cong viéc hiéu qua.

Tai chinh: Tin hoc vdan phong cho tai chinh, ké todn; Phan tich tai chinh va Xay dung md
hinh tai chinh cho nha quan ly doanh nghiép; Truc quan Bao cao, di liéu bang Excel.

s Khoa dao tao Xdy dung va Qudn tri Chién luroc do 1IA Viét
Nam dao tao thdng 10/2024 phéi hop t6 chire gitta 1A Viet
Nam va Coéng ty CP Gidng bo sita Moc Chau

Nghié&n ctru va phat trién: Dao tao nghién c(ru va phét trién san pham mai.

Kiém soat ndi bd: Dao tao nhan thic an ninh thong tin, Dao tao nhan thic cac tiéu
chudn ISO, Pao tao quén Iy rui ro.
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BAO CAO LIEN QUAN BEN TRACH NHIEM BOI V61 CONG BONG

BIA PHUONG

Nam 2024 da thuc hién thanh toén trg cap khé khan cho 03 hd chan nudi cé hoan cadnh khoé khan tai Bon
vi Vudn Dao 1 va Bon vi Chan nudi 2: hd Pham Van Tiép, hd Pham Thi Quyén, hé Binh Van San. S6 tién:

3.000.000 dong.

Trong nam da hoan thanh cac thi tuc tai trg va chi tién tai trg dén cac té chic, ca nhan nhu sau:

STT CHUONG TRINH TAI TRQ sO TIEN

Tang qua tét cho cac chau hoc sinh Cong ty nhan d& dau nhan dip Xuan

15

16

17

18

19

20

21

22

23

CHUONG 4: BAO CAO TAC DONG LIEN QUAN DEN MOI TRUGNG, XA HOI

Ong ho khac phuc thiét hai do anh hudng thién tai trén dia ban tinh Son La

Xuat hang tai trg chuong trinh "Bém hoi trang ram" nhan dip Tét Trung thu theo
thu ngd clia UBND huyén Méc Chau

Ung ho chuong trinh "Bém hai trang rém" cho Thi tran Nong Trudng Moc Chau
H6 trg tham hoi CBNV, di tac clia Cong ty bi thiét hai tai san do bdo s6 3

Ung ho khéc phuc hau qua thién tai, bao 10 s6 02, s6 03

Ung ho Hoi nghi dién tap phong thd clia Huyén Moc Chau bang san pham (700
hop banh sra vang, Matcha)

Tai trg 536 chdu udng stra mién phi hang ngay trong chuong trinh "Médc Chau
Milk - Vi strc khoe tré tho" (tr thang 01 dén thang 05/2024)

Tai trg 450 chau ubng sita mién phi hang ngay trong chuong trinh "Mdc Chau
Milk - Vi strc khoe tré tho" thang 09,10,11,12/2024

Xuat hang phéi hop vdi Phong Canh sat Giao thong, Cong an tinh Son La thuc
hién cong tac an sinh xa hoi tai cac xa vung cao trén dija ban tinh Son La (30
thung stta UHT c6 dudng 110ml)

STT CHUONG TRINH TAI TRQ sO TIEN

158.157.280

3.483.648

3.000.000

71.000.000

272.241.400

23.307.480

248.964.710

180.714.240

6.967.296

TONG CONG

1.176.127.651

1 SEp T 5.008.032

2 Tang qua tét cho cac ho ngheo, hd can ngheo trén dia ban xa Ta Lai 35.112.448

3 Chém lo tét cho cac doi tugng cé hoan canh ddc biét khd khan nhan dip Tét 6.000.000
Nguyén dan Gidp Thin ndm 2024 tai Thj tran Nong Trudng Mdc Chau D

4 Chichuc ming ngay 27/02 2.500.000

5  Chiqua chia tay cac dong chi Quan tri khu vuc thoi cong tac 20.000.000
Mocchaumilk tai trg mét phan chi phi cho Vién nghién ciu Truyén théng Phat

6 trién (RED) dé t6 chirc L& trao tang cay va trong cdy tai Huyén Moc Chau va 20.000.000
Huyén Van Ho

7 Taitrg gidi chay phong trao UBND huyén Méc Chau 10.000.000

3 Ung ho 85 thiing stta UHT 180ml cé dudng cho luc luong diéu binh didu hanh 31109184
nhan ky niém 70 nam chién thang Dién Bién Phu ST

9  HO trg cac hd chan nudi bi bo chét do dut dudng day dién 16.000.000

10 Taitrg ngay hoi hai qua huyén Méc Chau lan tha Vill, nam 2024 20.000.000
Tai trg gidi bong chuyén nam, nit truyén théng thi tran Nong Truong Moc Chau

I lan th Xl nam 2024 10.000.000

12 Xuat hang tai trg cho cac chau hoc sinh khé khan tai diém thi Truong THPT Thao 5561933
Nguyén chuaong trinh "Tiép sirc mua thi nam 2024" T

13 ijan ag Ej'au 4Achau Ahoc sinh cé hoan canh khé khan tai xa Ta Lai va Thi tran 24.000.000
Nbéng Trudng Moc Chau

14 Chi qua chtc mung khai gidng cac trudng nam hoc 2024 - 2025 6.000.000
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BAO CAO LIEN QUAN BEN TRACH NHIEM B0 V01 CONG DONG
DIA PHUONG e rieay

Sira xanh cho mua hé ciia em

Tir thién cung bao Phap luat

Tir thién cung béao Uy ban
MTTQ Viét Nam

N&i dung chuong trinh tu thién:
MCM @3 phdi hop cling Uy ban Mt
tran T8 quoc Viet Nam huyén Moc
Chau thuc hién chuyén tham va
trao qua cho hoc sinh tai cac khu
vic bi dnh huédng nang né bdi mua
|G &tinh Son La. Hoat ddng nay nam
trong chudi cac chuong trinh thién
nguyén cla Cong ty nham ho trg
cac vung bj thiét hai do thién tai

¢ Thaigian td chirc: 26/08/2024
¢ Dia diém: Tinh Son La

¢ Ban T8 churc chuong trinh: Uy
ban MTTQ Viét Nam

¢ Danhsach gia tritrthién: 19.200
hop sta

170 171

Noi dung chuong trinh tir thién: t6
chic sinh hoat hé thuong nién cho
c4c em nho thiéu nhi tai cac xa/thi
trén cla huyén Moéc Chau nham
gido duc va ren luyén kj ndang song,
doéng thdi nang cao va cai thién chat
luong cudc soéng clia cac em nho
vlng cao.

¢ Thaigian té chirc: 22/07/2024
dén 10/08/2024

Dia diém: Thi x& Mdc Chau

Ban T6 chic chuong trinh: BCH
Poan Thi Tran Moc Chau

[ 4

¢ Danh sach gia tri tu thién:
11.088 hop slra

N&i dung chuong trinh tU thién:
MCM mong muén gép phan doéng
hé trg sdn pham thiét yéu cho ngudi
dan & khu vuc chiu anh hudng
nghiém trong b&i con bdo s6 3

¢ Thai gian t6 chic: 15/09/2024
dén 19/09/2024

+ Dijadiém: Lao Cai, Yén Bé&i, Tuyén
Quang

¢ Ban T8 chirc chuong trinh: Bao
Phap luat

¢ Danh sach gia tri tir thién: 4.800
hop sa

Tir thién cung Tap chi Nong
th6én méi

N&i dung chuong trinh tir thién: Tap
chi Néng thén mai cing MCM va t8
chirc t6i tham hdi, tang qua dong
bao vung bao |0 tai tinh Cao Bang

¢ Thaigian té chirc: 28/09/2024 va
29/09/2024

+ Dija diém: Cao Bang

¢ Ban T8 chic chuong trinh: Tap
chi Noéng thén mdi

¢ Danh sach gia trj tr thién: 2.066
hop sta

mcmilk.com.vn
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DANH SACH BIA CHi CUA HANG G101 THIEU SAN PHAM
CUA GONG TY CP G1ONG BO SUA MOC CHAU

Pia chi ctra hang So dién thoai lién hé Pia chi ctra hang So6 dién thoai lién hé

S6 408 Bach Mai, Phudng Bach Mai, Quan Hai Ba Trung, Thanh phé Ha Noi

0945388036

47 Ng6 Sy Lién, Van Miéu, Béng Ba, Ha Noi

0919693776

36 Dich Vong, Cau Gidy, Ha Noi

0968250826

Kiot 06 HH2C Khu db thj Linh Bam, Hoang Liét, Hoang Mai, Ha NOi

0979674090

S6 66 Ngoc Khénh, Phuong Ngoc Khanh, Quéan Ba Binh, TP Ha Noi

0974382189

114C Bbi Céan, Ba Binh, Ha NOi

0974382189

S6 33 budng VU trong Phung, Phudong Thanh Xuan Trung, Quan Thanh Xuan, TP
Ha noi

02437347512

S6 nha 392 Pai MJ, P.Dai M6, Q.Nam Tir Liém, TP Ha Noi

0974382189

Kiot 22 CT12A Khu D6 Thi Kim Van Kim Ld, Phudng Pai Kim, Quan Hoang Mai,
Ha Noi

0394827859

S6 282 Kim Nguu, Quan Hai Ba Trung, Thanh pho Ha Noi

0966732787

S6 131 Ngoc Lam, Phudng Long Bién, Quan Long Bién, Ha Noi

0985254924

S6 104 H4B Thanh Cong - Phuong Thanh Cong - Quan Ba Dinh, TP Ha NOi

0966732787

S8 2178 Kham Thién, Phudng Thd Quan, Quan Béng Da, Ha Noi

0913322967

S6 3C5 Luang Binh Cla, Phudng Kim Lién, Quan Béng Da, Thanh phé Ha Noi

0947799009

163 Lé Lgi, Phudng Quang Trung, Quan Ha Bong, Ha Noi

0904705676

S6 244 Thuy Khué, Phudng Thuy Khué, Quan Tay HO, Thanh phé Ha Noi

0915655746

42 Ph6 T Lién, Phuong T Lién, Quan Tay HO, Ha Noi

0989311314

83 Thai Thinh, Phudng Thinh Quang, Quan Béng Ba, Ha Noi

0915655746

104 Quan Thanh, Phuong Quan Thanh, Quan Ba Binh, Ha Noi

0947799009

S6 7 Chau Long, Phudng Chau Long, Phudng Tric Bach, Quéan Ba Binh, Thanh
phd Ha Noi

0989311314

186 Nguyén Luong Bang, P.Quang Trung, Béng Pa, Ha Noi

0858771772

130 Phu Dién, Phudng Phi Dién, Quan Bac Tur Liém, Ha Noi

0977886343

S6 73 Buong Yén X4, Thon Yén X&, Xa Tan Triéu, Huyén Thanh Tri, Thanh phé Ha Noi

0989668121

76 ngd Thinh Hao 1, Phudng Hang Bot, Quan Bong Da, thanh phé Ha Noi

0966182987

S8 4 Lo Buc, Phudng Pham Binh HE, Quan Hai Ba Trung, TP Ha Noi

0947799009

S6 73 budng Luong Khanh Thién, Phudng Tuong Mai, Quan Hoang Mai, Ha Noi

0972853838

S6 107-B8 T6 Hiéu, Cau Gidy, Ha Noi

0977355561

S6 59 Phé Hoa Bang, Phudng Yén Hoa, Quan Cau Gidy, Ha Noi

0389478183
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S6 100 Budng Thach Ban, Phudng Thach Ban, Quan Long Bién, Thanh phé Ha Noi

0976194103
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DANH SACH BIA CHi CUJA HANG GIGI THIEU SAN PHAM
CUA GONG TY CP GIONG BO STA MGG CHAU nerren

Dia chi ctra hang

DV07, Tang 1, Toa nha NO3, Chung cu Ecohome 3, Budng Tan Xuan, Phudng
Dong Ngac, Quan Bac TUr Liém, Thanh phé Ha Noi

S6 dién thoai lién hé

0968250826

Pia chi ctra hang

S8 168 Tidu khu 3, Thi trdn Hat Lét, Huyén Mai Son, Tinh Son La

So dién thoai lién hé

0845838585

S6 406 Lac Long Quan, Phuong Nhat Tan, Quan Tay H6, Thanh phé Ha Noi

0906081808

S8 173 Tiéu khu 8, Thi trdn Moc Chau, Huyén Mdc Chau, Tinh Son La

0327868246

Nha s6 9 Va Trong Khanh, Md Lao, Ha Bong, Ha Noi

0912115861

Tiéu khu 68, Thi trdn Nong trudong Moc Chau, Huyén Mdc Chau, Tinh Son La

0327868246

Clra hang 132A Giang V6

0945388036

S8 61 Hang Sat, Phudng Nguyén Du, Thanh phd Nam Binh, Tinh Nam Binh

0917263088

247 Pho Ba Nang, Phudng Cau Tre, Quan Ngbd Quyén, TP Hai Phong

0915349008

S6 204 Tran Huy Liéu, Phudng Van Miéu, Thanh phé Nam Binh, Tinh Nam Binh

0942859269

S6 142 Phé An Da, Phuong Bang Giang, Quan Ngd Quyén, Hai Phong

0915349008

S6 161 Budng Trudng Chinh, Phudng Tan Thanh, TP Dién Bién Phu, Tinh Dién Bién

0215383 2325

S6 31 Pai 16 Ton Burc Thang, Quan Hong Bang, Thanh phd Hai Phong

0915349008

S6 958 Budng Va Nguyén Gidp, T6 2, Phudng Muding Thanh, Thanh phé Dién Bién Ph

0215383 2325

S 08, T6 01, Khu 6, Phudng Ha Lam, Thanh phd Ha Long, Tinh Quang Ninh

0914050628

S6 231 Lé Thanh Tong, Phuong V& Cudng, Thanh phé Bac Ninh, Tinh Bac Ninh

094 5388036

Tiéu khu Khi Tugng, TTNT Moc Chau, huyén Méc Chau, tinh Son La

0858771772

112 Trudng Thi, Phuong Lam Son, Thanh phé Thanh Héa

0948202666

Chg KM70 Budng Lé Thanh Nghi, Thi Trédn N6ng Trudgng Moc Chau, Son La

02437347512

S8 109 Nguyén Van Tréi, Phudng Minh Khai, Thanh phdé Phi Ly, Tinh Ha Nam

0966555523

KM73 Budng To Hiéu, Tiéu Khu 3, Thi Tran Mdc Chau, Huyén Moc Chau, Tinh
Son La

0988188894

S6 652 Budng Duaong Ty Minh, Phudng Quan Triéu, Thanh phd Thai Nguyén

0946363767

S6 68C, Buong Chu Van Thinh, Phudng Té Hiéu, Thanh phé Son La, Tinh Son La

0845838585

Phé Bi B& An Binh, Phuong Hoi Hap, Thanh Phé Vinh Yén, Tinh Vinh Phc

0916841199

S6 27 Hoang Qudc Viét, Tiéu khu Vudn Bao, Thi trdn Nong trugng Mdc Chau,
Huyén Méc Chau, Tinh Son La

0865889919

132 Budng Binh Thuan, Phuong Tan Quang, Thanh phd Tuyén Quang, Tinh Tuyén Quang

0963637876

S6 119 Tran Phu, Phudng Minh Khai, Thanh phé Ha Giang

0399507780

Tiéu khu B6 Bun, Thi tran Nt Mdc Chau, Huyén Moc Chau, Tinh Son La

0963767535

S6 73 Chi Lang, Thanh Phé Hoa Binh

0912835517

174
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Bao cao tai chinh
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MINH BACH TAO SUC MANH
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THONG TIN VE CONG TY

Gidy Ching nhdn

Bdng ky Doanh nghiép sé

H6i dong Quan tri

Ban Téng Gidm déc

Ban Kiém sodt

Tru s@ ddng ky

Cdng ty kiém todn

178 179

5500154060

ngay 25 thdng 3 ndm 2025

Gidy Chdng nhén Bdng ky Doanh nghiép clia Céng ty dd dudc diéu
chinh nhiéu lan va lan diéu chinh gan day nhét 1o vao ngay 6 thdng 2
ndm 2025. Gidy Ching nhan Bdng ky Doanh nghiép do S3 K& hoach

va Dau tu Tinh Son La cdp.

Bd Mai Kiéu Lién

Ong Pham Héi Nam
Ong Boan Quéc Khénh
Ong Nguyén Quang Tri
Ong Lé Hoang Minh
Ong Hodéing Vén Chét

Ong Pham Héi Nam
Ong Ngbé Céng Théng
Ong Trdn Manh Théng
Ong Nguyén S§¥ Quang
Ong Lé Huy Bich

Ong Bdéng Bdc Nam

Ba Trén Thdi Thoai Trén
Ong Trén Ngoc Duy
Ong Trinh Céng San
Ong Pham Quang Thuy

Chu tich

Thanh vién

Thanh vién (tv ngay 23/4/2024)
Thanh vién (dén ngay 23/4/2024)
Thanh vién

Thanh vién déc 1Gp

Téng Gidm déc

Phdé Téng Gidm doc (tir ngay 19/8/2024)
Phdé Téng Gidm d6c (dén ngay 19/8/2024)
Phé Téng Gidm déc

Phé Téng Gidm déc (ter ngay 10/4/2024)
Phé Téng Gidm déc (dén ngdy 19/10/2024)

Trudng ban (tir ngay 23/4/2024)
Trudng ban (dén ngay 23/4/2024)
Thanh vién

Thanh vién

S6 912 Budng Thdo Nguyén, Phudng Thdo Nguyén,
Thi X& M6éc Chéu, Tinh Son La,

Viét Nam

Coéng ty TNHH KPMG
Viét Nam

BAO CAO CUA BAN GIAM POC

CHUGONG 5: BAO CAO TAI CHINH

Ban Téng Gidm d6c Céng ty C6 phan Gidng bo slta M6c Chéu (“Cong ty”) trinh bay bdo cdo ndy va bdo cdo
tai chinh dinh kém ctia Céng ty cho ndm két thic ngay 31 thdng 12 ndm 2024.

Ban Téng Gidm ddc Cong ty chiu trdch nhiém 1&p va trinh bay trung thuc va hdp ly bdo cdo tai chinh theo
cdc Chudn muc K& todn Viét Nam, Ché dé K& todn Doanh nghiép Viét Nam va cdc quy dinh phdp ly ¢é lién
quan dén viéc 1ap va trinh bay bdo cdo tai chinh. Theo y kién cda Ban Téng Gidm déc Cong ty:

(@) bdo cdo tai chinh dudc trinh bay ti trang 182 dén trang 215 dd phan dnh trung thuc va hdp ly tinh
hinh tai chinh cla Céng ty tai ngay 31 thdng 12 ndm 2024, két qud hoat déng kinh doanh va luu
chuyén tién té cla Céng ty cho ndim két thdc cing ngay, phu hdp vdéi cde Chudn muc Ké todn Viét
Nam, Ché d6 K& todn Doanh nghiép Viét Nam va cdc quy dinh phdp ly cé lién quan dén viéc 1Gp va

trinh bay bdo cdo tai chinh; va

(b)  taingay lap bdo cdo nay, khong cd ly do gi d@&€ Ban Téng Gidm d6c Cong ty cho rdng Céng ty sé khéng

thé thanh todn cdc khodn ng phdi tra khi dén han.

Tai ngay lap bdo cdo nay, Ban Téng Gidm déc Céng ty dd phé duyét phdt hanh bdo cdo tai chinh dinh kém.

Thay mdt Ban Téng Gidm déc,

200 40

4::*.‘1;:’-? --H.’:‘}.
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Pham Hd&i Nam
Tong Gidm déc

Son La, ngay 25 thdng 3 ndm 2025
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BAO CAO KIEM TOAN POC LAP

Kinh gti cdc C6 déng Y kién cta kiém todn vién
Cdng ty C6 phan Giéng bo sita Méc Chau
Theo y kién clia ching téi, bdo cdo tai chinh d& phan dnh trung thuc va hdp ly, trén cée khia canh trong yéu,

Chung t6i d& kiém todn bdo cdo tai chinh dinh kém cla Coéng ty C8 phén Gidng bo stta Mbéc Chau
(“Cong ty”), bao gbm bang can déi ké todn tai ngay 31 thdng 12 ndm 2024, bdo cdo két qud hoat déng kinh
doanh va bdo cdo luu chuyén tién té lién quan cho ndm két thdc cing ngay va cdc thuyét minh kém theo
dugc Ban Téng Gidm d6c Céng ty phé duyét phdt hanh ngay 25 thdng 3 ndm 2025, dudc trinh bay tur trang
182 dén trang 215.

Trdch nhiém cta Ban Téng Gidm déc

tinh hinh tai chinh cda Céng ty C6 phan Giéng bo stia Mdc Chéu tai ngay 31 thdng 12 ndm 2024, két qua
hoat déng kinh doanh va luu chuyén tién té cla Cong ty trong ndm két thdc cing ngay, phu hdp vdi cdc
Chudn muc K& todn Viét Nam, Ché d6 K& todn Doanh nghiép Viét Nam va cde quy dinh phdp ly ¢d lién quan
dén viéc 1&p va trinh bay bdo cdo tai chinh.

Céng ty TNHH KPMG

MAEENam.
Ban Téng Gidm ddc Cong ty chiu trédch nhiém 16p va trinh bay trung thuc va hop ly bdo cdo tai chinh nay 2 _,:;ﬂ:éﬁééggégﬁmtodn $8: 22-02-00145-25-1
theo cdc Chudin muc K& todn Viét Nam, Ché d6 Ké todn Doanh nghiép Viét Nam va cdce quy dinh phdp ly cé _.:‘.:‘I,f conG TY -Ll’a;_1 :
lién quan dén viéc 16p va trinh bay bdo cdo tai chinh, va chiu trdch nhiém vé kiém sodt ndi bd ma Ban Téng "I:;' { TR WE R Pk . x| ¢’,_':\
Gidm d6c xdc dinh 1o can thiét dé ddm bao viéc 1dp bdo cdo tai chinh khéng cé sai sét trong yéu do gian 14n .1;.' KRMG
hay nham lan. h";-:-;"::‘_______ A @l’_’
s LAEMA T

Trdch nhiém cta kiém todn vién

Trdch nhiém ctia chdng téi 16 dua ra y kién vé bdo cdo tai chinh nay dua trén két qud kiém todn clia chidng
t6i. Chdng téi dd thuc hién cong viée kiém todn theo cdc Chudn muc Kiém todn Viét Nam. Cdc chudn muc
nay yéu cau chung téi tudn thi chudn muc va cde quy dinh vé dao diic nghé nghiép va lap k& hoach va thuc
hién cubc kiém todn dé dat dugc su dadm bdo hgp ly vé viéc liéu bdo cdo tai chinh cé con sai sét trong yéu
hay khéng.

Céng viéc kiém todn bao gém viéc thuc hién cdc thd tuc nhdm thu thép cdc bdng chidng kiém todn vé cdc
s6 liéu va cdc thuyét minh trong bdo cdo tai chinh. Cdc thi tuc dugc lua chon dua trén xét dodn cta kiém
todn vién, bao gébm ddnh gid rii ro cé sai sét trong yéu trong bdo cdo tai chinh do gian 16n hotic nham 1an.
Khi thuc hién cdc ddnh gid rdi ro nay, ki€ém todn vién xem xét kiém sodt ndi bd clia Cong ty lién quan tdi viéc
lGp var trinh bay bdo cdo tai chinh trung thuc va hgp ly nhdm thiét ké cée thi tuc kiém todn phu hgp vdi tinh
hinh thuc té, tuy nhién khéng nh&im muc dich dua ra y kién vé hiéu qud clia kiém sodt ndi bd ctia Cong ty.
Céng viéc kiém todn cling bao gém viéc ddnh gid tinh thich hgp clia cdc chinh sdch ké todn dugc dp dung
va tinh hop ly clia cée ude tinh ké todn cla Ban Téng Gidm déc Céng ty, cling nhu ddnh gid viéc trinh bay
t8ng thé bdo cdo tai chinh.

Chung t6i tin réing cdc bdng chiing kiém todn ma ching tdi thu dugc la day da va thich hdp lam ca s cho y
kién ki€ém todn cta chdng toi.

180 181

Pham Thij Thuy Linh Phan My Linh

Gidy chiing nhdn ddng ky hanh nghé Gidy chiing nhdn ddng ky hanh nghé
Kiém todn s6 3065-2024-007-1 Kiém todn s6 3064-2024-007-1

Pho Téng Gidm déc

Ha Néi, ngay 25 thdng 3 ndm 2025
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Méu B 07 - DN
(Ban hanh theo Thong tu'so 200/2014/TT-BTC
ngay 22/12/2014 cia Bo Tai chinh)

Méu B 07 - DN
(Ban hanh theo Thong tu'so 200/2014/TT-BTC
ngay 22/12/2074 cda Bo Tai chinh)

BANG CAN POI KE TOAN

tai ngay 31 thdng 12 nam 2024 (tiép theo)

BANG CAN POI KE TOAN

tai ngay 31 thang 12 nam 2024

31/12/2024 31/12/2024
s6 minh VND ) VND

Méd Thuyét

TAI SAN Tai sén dai han
(200 = 210 + 220 + 240 + 250 + 260) 200 571.747.101.640 528.397.742.981
Tdi san ngdn han
(100 = 110 + 120 + 130 + 140 + 150) 100 2.114.926.082.075 2.077.665.095.109 Cdc khodn phai thu dai han 210 90.000.000 90.000.000
Tién va1 cdc khodn tudng dudng tién 110 4 36.267.752.726 55.218.492.333 Phdi thu dai han khdc 216 90.000.000 90.000.000
Tién 111 36.267.752.726 52.153.170.333 Tai s@n cé dinh 220 366.583.594.443 392.578.003.798
Cdc khodn tudng duong tién 112 - 3.065.322.000 Tai san c6 dinh hitu hinh 221 10 366.583.594.443 392.578.003.798
Dau tu tai chinh ngén han 120 1.603.000.000.000  1.442.075.239.600 Nguyén gid 222 1.153.103.657.833 1.139.085.494.084
DAu tu ndm gitf dén ngdy ddo han 123 5 1.603.000.000.000  1.442.075.239.600 Gid tri hao mon Idy ké 223 (786.520.063.390) (746.507.490.286)
Cdc khodn phai thu ngén han 130 287.023.894.347 349.104.353.974 Tai sdn ¢c6 dinh v6 hinh 227 - -
Phai thu ngén han clia khdch hang 131 6 206.655.644.830 204.971.865.453 Nguyén gid 228 3.988.000.000 3.988.000.000
Tré trude cho ngudi bdn ngdn han 132 29.914.356.101 11.228.830.167 Gid tri hao mon Idy ké 229 (3.988.000.000) (3.988.000.000)
Phdi thu ngdn han khdc 136 7 50.608.993.416 133.043.458.354 Tai san d& dang dai hgn 240 186.804.317.819 118.527.867.984
Du phong céc khodn phai thu ngdn han khé doi 137 (155.100.000) (139.800.000) Chi phf san xudt, kinh doanh d& dang dai han 241 11 20.571.420.405 11.324.330.731
Hang tén kho 140 8 172.386.603.573 185.588.261.937 X8y dung cd ban dé dang 242 12 166.232.897.414 107.203.537.253
Hang ton kho 141 172.957.909.407 187.403.340.218 Pau tu tai chinh dai han 250 83.719.600 83.719.600
Du phong gidm gid hang ton kho 149 (571.305.834) (1.815.078.281) Dadu tu gép vén vaio don vi khdc 253 83.719.600 83.719.600
Tai san ngdn han khéc 150 16.247.831.429 45.678.747.265 Tai sén dai han khdc 260 18.185.469.778 17.118.151.599
Chi pht tra trudc ngdn han 151 9(a) 8.936.379.971 8.055.731.201 Chi phf tré trudc dai han 261 9(b) 18.185.469.778 17.118.151.599
Thué var cdc khodn khdic phai thu Nha nudc 153 14 7.311.451.458 37.623.016.064 TONG CONG TAI SAN
(270 = 100 + 200) 270 2.686.673.183.715  2.606.062.838.090

Cdc thuyét minh dinh kém la bd phdn hop thanh cda bdo cdo tai chinh nay

182 183

Cdc thuyét minh dinh kem la bo phdn hop thanh cia bdo cdo tai chinh nay
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Méu B 02 - DN
(Ban hanh theo Thong tu'so 200/2014/TT-BTC
ngay 22/12/2014 cia Bo Tai chinh)

BAO CAO KET QUA HOAT DONG KINH DOANH

Méu B 07 - DN
(Ban hanh theo Thong tu'so 200/2014/TT-BTC
ngay 22/12/2074 cda Bo Tai chinh)

BANG CAN POI KE TOAN

tai ngay 31 thdng 12 nam 2024 (tiép theo)

Thuyét

minh

31/12/2024
VND

cho ndm két thdc ngay 31 thdng 12 ndm 2024

Mé Thuyét
minh

s6

NGUON VON Doanh thu bdn héing va cung cdp dich vu 01 25 2.919.366.678.903 3.137.467.591.015
NG PHAI TRA (300 = 310 + 330) 300 381.489.560.745  278.807.910.172 Cdc khoan giam trir doanh thu 02 25 2.408.575.618 2.044.445.610
NJ ngdn han 310 377.611.942.836  274.455.832.914 Doanh thu thuéan vé bdn hang va cung cdp dich
o vu (10 = 01 - 02) 10 25 2.916.958.103.285 3.135.423.145.405
Phai trd ngudi bdan ngdn han 311 13 164.836.148.894 122.837.861.068
. Y e ) . Gid v6n hang bdn va dich vu cung cdp 11 26 2.068.412.737.645 2.126.805.252.715
Ngudi mua trd tién trudc ngdn han 312 3.210.506.713 771.412.411
L o Ldi nhuén gép (20 = 10 - 11) 20 848.545.365.640 1.008.617.892.690
Thué va cdc khodn phdi ndp Nha nudc 313 14 6.259.234.239 162.657.064
L X Doanh thu hoat d6ng tai chinh 21 27 101.251.720.026  162.315.252.256
Phai trd ngudi lao dong 314 15.816.061.759 16.874.479.699
o Chi ph tai chinh 22 1.897.552.871 881.156.241
Chi phi phai trd ngdn han 315 15 60.266.712.690 83.553.923.466
Phdi trd ngdn han khdc 319 16(q) 1.638.920.711 7.051.824.970 Trong dc: Chi phiiai vay 23 1.732.481.808 ;
Vay ngén han 390 17 99.000.000.000 i Chi phf bdn hang 25 28 657.045.791.552 708.879.163.802
Quy khen thudng, phic Igi 322 18 26.584.357.830  43.203.674.236 Chiphi qudn ly doanh nghiep 26 29 37.145.154.260 37.897.552.160
L Lgi nhu@n thuén tir hoat déng
Ng dai han 330 3.877.617.909 4.352.077.258 kinh doanh {30 = 20 + (21 - 22) - (25 + 26)} 30 253.708.586.983  423.275.272.743
Phai tré dai han khdc 337  16(b) 722.927.552 1.063.378.252 Thu nhép khac 31 30 14.990.935.540 16.557.149.002
Dy phong phai tré dai han 342 19 3.154.690.357 3.288.699.006 Chi phi khdc 3 31 16.641.975.268 16.952 632,502
VON CHU sG HUU (400 = 410) 400 2.305.183.622.970 2.327.254.927.918 K&t qua tir hoat déng khdc (40 = 31 - 32) 40 (1.651.739.728) S04E16.500
Vén cha s hitu 410 20 2.305.183.622.970 2.327.254.927.918 Lgi nhudin ké todn trudc thué
V6n c6 phdn 411 21 1.100.000.000.000  1.100.000.000.000 (50 =30 + 40) 50 252.056.847.255  423.579.789.243
C6 phiéu phé thong c6 quyén biéu quyét 411a 1.100.000.000.000  1.700.000.000.000 Chi phi thué TNDN hién hanh 51 33 32.136.074.975 49.162.295.564
Thding du vén c6 phén 412 817.274.340.000 817.274.340.000 Lgi nhuéin sau thu€ TNDN (60 = 50 - 51) 60 219.920.772.280 374.417.493.679
Qu¥ déu tu phdt trién 418 23 148.775.592.768  148.775.592.768 Léi trén c8 phiéu
Lgi nhu@n sau thué chua phan phéi 421 239.133.690.202  261.204.995.150 LG&i cd ban trén c6 phiéu 70 34 1.799 3.063
LNST chua phén phéi Iy ké dén cudi ndm trudc — 421a 151.204.995.150 71.671.000.207 Ngdy 25 thdng 3 n&m 2025
LNST ndm na 421b 87.928.695.052 189.533.994.943 - ;
. . 4 ) . Ngudi 1ap: b Ngung-qy§t-
TONG CONG NGUON VON 2 '-'_Jff‘m
(440 = 300 + 400) 440 2.686.673.183.715 2.606.062.838.090 ]fI JI. J *f *:f“ cing T8 ;\5
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75
Nguyén Anh Tu Lé Huy Bich Pham Haéi Nam

Ké todn trudng Phé Téng Gidm déc Téng Gidm déc

Cdc thuyét minh dinh kém la bd phdn hop thanh cda bdo cdo tai chinh nay Cdc thuyét minh dinh kem la bo phdn hop thanh cia bdo cdo tai chinh nay
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Méu B 03 - DN
(Ban hanh theo Thong tu'so 200/2014/TT-BTC
ngay 22/12/2014 cia B Tai chinh)

Méu B 03 - DN
(Ban hanh theo Thong tu'so 200/2014/TT-BTC
ngay 22/12/2014 cda Bé Tai chinh)

BAO CAO LUU CHUYEN TIEN TE BAO CAO LUU CHUYEN TIEN TE

cho nam két thuc ngay 37 thang 12 ndm 2024 (Phuong phdp gidn tiép)

cho nam két thuc ngay 31 thdng 12 nam 2024 (Phuong phdp gidn tiép - tiép theo)

LUU CHUYEN TIEN TU HOAT BONG KINH DOANH

LUU CHUYEN TIEN TU HOAT DONG TAI CHINH

Lgi nhuén trudc thué 01 252.056.847.255 423.579.789.243 Tién thu tu di vay 33 129.000.000.000 -
Diéu chinh cho cdc khoan Tién trd ng gbc vay 34 (30.000.000.000) -
Khau hao 02 67.009.925.999 62.041.295.734 Tién trda cd tic 36 (220.000.000.000)  (220.104.737.500)
Cdc khodn du phong 03 (976.119.736) 1.642.926.105 Luu chuyén tién thuén tir hoat déng tai chinh 40 (121.000.000.000) (220.104.737.500)
L& chénh léch ty gid hdi dodi do dénh gid lai Luu chuyén tién thuén trong ndm
cdc khodn muc tién té c6 gbc ngogi té 04 111.551.947 403.325 (50 =20 + 30 + 40) 50 (18.950.739.607) (256.795.104.971)
L&i tir hoat dong ddu tu 05 (91.400.760.997) (150.061.956.273) Tién va cdc khodn tuong dudng tién dGu ndm 60 55.218.492.333 312.014.000.629
Chi phi I&i vay 06 1.732.481.808 - Anh hudng ctia thay déi ty gid héi dodi quy déi ngoai té 61 (403.325)
Lgi nhud@n tir hoat d6ng kinh doanh truéc nhiing Tién va cdc khodn tudng dudng tién
thay d&i vén luu déng 08 228.533.926.276 337.202.458.134 cudi ndm (70 = 50 + 60 + 61) (Thuyé&t minh 4) 70 36.267.752.726 55.218.492.333
Bién dong cdc khodn phdi thu 09 32.799.004.552 33.726.803.041 Ngay 25 thdng 3 ndim 2025
Bién dbéng he 6n kh 1 .507. . . .615.82 NN .- A
i€n ddng hang ton kho 0 (8.507.998.556) 8.050.615.820 Ngusi Iap: .J-"“" NgUgLQ..U)‘et;.__
Bién d6ng cdic khodn phai tré va ng phdi tra khdc 11 (4.387.558.675) 9.782.671.436 Pt lial T
= & Fo aniin wd S
Bién déng chi phi tra trudc 12 (417.966.949)  (11.426.938.263) vy, T Fu LONG TY “,::‘
248.019.406.648  377.335.610.168 AN v || GifkG 8d 5k | ;JH Ll
' L " 3\ MOC CHiu-75] -
Tién I6i vay d@ trd 14 (577.079.071) - VR
Thué thu nhdp doanh nghiép d& nd 15 12.703.935.954 63.091.635.567 x :
P gniep danop ( b ) Nguy&n Anh T L& Huy Bich Pham Héi Nam
Tién thu khdc tir hoat déng kinh doanh 16 - 3.300.000 Ke todn truong Phé Tong Gidm doc Tong Gidm doc
Tién chi khdc cho hoat déng kinh doanh 17 (38.679.170.717) (26.757.010.000)
Luu chuyén tién thudn tir hoat ddng kinh doanh 20 196.059.220.906 287.490.264.601
LUU CHUYEN TIEN TU HOAT BONG PAU TU
Tién chi mua sdm, xy dung tai sdn ¢d dinh 21 (93.478.186.127) (246.392.618.580)
Tién thu tir thanh ly, nhugng bdn tai san ¢ dinh
va tai san dai han khdc 22 7.082.813.254 3.389.449.591
Tién chi cho tién gli cé ky han va dng vén
déu tu cho cdc hé ndng dén 23 (2.028.100.000.000) (2.183.810.239.600)
Tién thu tU rdt tién gli cd ky han va nhan lai
Ung v8n dau tu 24 1.867.963.539.600 1.984.932.064.438
Tién thu |@i tién gdi va b tdc 27 152.521.872.760 117.700.712.079
Luu chuyén tién thudn tir hoat déng dau tu 30 (94.009.960.513)  (324.180.632.072)

Cdc thuyét minh dinh kém la bd phdn hop thanh cda bdo cdo tai chinh nay

186 187

Cdc thuyét minh dinh kem la bo phdn hop thanh cia bdo cdo tai chinh nay
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THUYET MINH BAO CAO TAI CHiNH

cho ndm két thdc ngay 31 thdng 12 ndm 2024

(a)

(b)

(c)

(d)

188 189

Cdc thuyét minh nay 1a b phén hgp thanh va can dugc doc déng thdi véi bdo cdo tai chinh
dinh kem.

Podn vi bdo cdo
Hinh thic s hitu vén

Coéng ty C6 phan Giéng bd stia Méc Chéu (“Cong ty”) 1 mét cébng ty ¢ phan dugc thanh 16p tai
Viét Nam.

Hoat dong chinh

Cdc hoat déng clia Cong ty theo Gidy Chiing nhdn Bdng ky Doanh nghiép gom:

«  Ché bién sita va1 cdc san phdm tu stio;

«  Ché bién thic dn gia suc;

«  Bdn bubn thiic dn gia stc va nguyén liéu lam thic dn gia suc;
« Bdnlé slta va cdc san phdm tu stfa va thit;

«  Bdnbubdn thuéc thiy;

e Bdn bubn hda chat tdy rda mdy mdc;

o Sd&n xudt phan vi sinh;

o Bdn bubn mdy mdc; thiét bi va phu tung mdy néng nghiép;
o Bdn bubn stia va cdc sén phdm tU sta va thit;

«  San xudt va cung Ung giéng bo;

e Chdn nuodi bo slia, bo thit;

o Bdnlévattuthd y va thube thd y; va

«  Bdn & hda chdt tdy rira mdy mdc.

Chu ky sdn xuét kinh doanh théng thudng

Chu ky sén xudt kinh doanh théng thudng clia Céng ty n&m trong pham vi 12 thdng.
Cdu trdc Cong ty

Tai ngay 31 thdng 12 ndm 2024 va ngay 1 thdng 1 ndm 2024, Céng ty cé mot chi nhdnh tai s6 29
Dudng Cdt Linh, Quén D8ng Da, Ha Nobi véi hoat déng chinh 1a bdn va gidi thiéu sdn phdm sita.

Taingay 31 thdng 12 ndm 2024, Coéng ty cé 772 nhén vién (1/1/2024: 775 nhén vién).

CHUGONG 5: BAO CAO TAI CHINH

Méu B 09 - DN
(Ban hanh theo Thong tu'so 200/2014/TT-BTC
ngay 22/12/2014 cia Bo Tai chinh)

THUYET MINH BAO CAO TAI CHiNH

cho nam két thic ngay 31 thdng 12 ndm 2024 (tiép theo)

(a)

(b)

(c)

(d)

(b)

Cd sé lap bdo cdo tai chinh
Tuyén bé vé tudn tha

Bdo cdo tai chinh dugc 1ap theo cdec Chudn muc K& todn Viét Nam, Ché dd K& todn Doanh nghiép
Viét Nam va cdc quy dinh phdp ly ¢d lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh.

Cd sé do ludng

Bdo cdo tai chinh, trif bdo cdo luu chuyén tién té&, dugc 1ap trén co sd dén tich theo nguyén téc gid
gdc. Bdo cdo luu chuyén tién té dugc lap theo phudng phdp gidn tiép.

Ky k& todn ndm

Ky ké todn ndm clia Céng ty 1t ngay 1 thdng 1 dén ngay 31 thdng 12.

Dan vi tién té ké todn

Dan vj tién té ké todn ctia Cong ty la Béng Viét Nam (“WND”), cling & dan vi tién té dudce st dung
cho muc dich l4p va trinh bay bdo cdo tai chinh. Toan bé cdc s6 liéu dudc trinh bay b&ng VND, tri
khi dugc ghi chu khdc trong Thuyét minh 35.

Tém tdt nhitng chinh sdch ké todn cha yéu

Sau déy 1& nhitng chinh sdch k& todn chd yéu dugc Cong ty dp dung trong viéc lap bdo cdo tai
chinh nay.

Cdc giao dich bdng ngoai té

Cdc giao dich bdng cdc don vi tién khdc VND trong ndm dugc quy déi sang VND theo ty gid thuc té
tai ngdy giao dich.

Cdc khodn muc tai sdn va ng phai trd cé géc béing don vi tién té khdc VND dude quy déi sang VND
tuong Ung theo ty gid mua chuyén khodn va ty gid bdn chuyén khodn clia ngén hang thuong mai
nai Céng ty thudng xuyén cé giao dich tai ngay két thdc ky ké todn ném.

Tat cd cde khodan chénh léch ty gid héi dodi dugc ghi nhdn vao bdo cdo két qud hoat déng
kinh doanh.

Tién va cdc khodn tuang dudng tién
Tién bao gobm tién mdt va tién gui ngén hang khong ky han. Céc khodn tusng dudng tién la cdc
khodn dau tu ngdn han cé tinh thanh khodn cao, cé thé dé dang chuyén déi thanh mét lugng tién

xdc dinh, khéng cé nhiéu rui ro vé thay déi gid tri va dudc st dung cho muc dich ddp Ung cdc cam
két chi tién ngdn han han la cho muc dich dau tu hay 16 cde muc dich khéc.
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THUYET MINH BAO CAO TAI CHiNH

cho nam két thuc ngay 31 thdng 12 ndm 2024 (tiép theo)

()

@)

(i)

(d)

(e)

190 191

Cdc khodn dau tu
Bau tv' ndm gii dén ngay ddo han

Dau tu ndm gilt dén ngay ddo han la cdc khodn dau tu ma Ban Téng Gidm déc ctia Céng ty du dinh
v 6 khd ndng ndm gilr dén ngdy ddo han. Bau tu ndm gilt d&n ngay ddo han la tién gl ngdn hang
cé ky han. Cdc khodn dau tu nay dudc ghi nhén theo gid gbc trir di du phong cho cdc khodn phdi
thu khé doi.

Ddu tu gop von vao cdc don vj khdc

Dau tu vao cde cong cu vén chd sd hitu clia cde don vi khdc duge ghi nhén ban dau theo gid géc bao
gébm gid mua va cdce chi phi mua ¢é lién quan truc tiép. Sau ghi nhdn ban dau, céc khodn dau tu nay
dudc xdc dinh theo gid géc trir di du phong gidm gid khodn déau tu. Du phong gidm gid dau tu dudc
I&p khi don vi nhdn dau tu phdt sinh 16 dén dén Céng ty cé khd ndng mat vén, trir khi cé bdng chiing
rdng gid tri clia khodn dau tu khdng bi suy gidm. Du phong giam gid dau tu duge hoan nhép khi dan
vi nhén déau tu sau d6é tao ra Igi nhudn dé bu trif cho cdc khodn 16 dd dugc 16p du phong trudc kia.
Khodn du phong chi dugc hotn nhép trong pham vi sao cho gid tri ghi s6 ctia khodn déu tu khéng
vUugt qud gid tri ghi s6 clia chung khi gid dinh khéng c6 khodan du phong ndo da dudc ghi nhan.

Cdc khodn phai thu

Cdc khodan phdi thu khéch hang va cde khodn phdi thu khéc dude phdn dnh theo gid géc trir di du
phong phdi thu khé doi.

Hang ton kho

Hang ton kho dugc phan dnh theo gid thdp hon gitia gid géc va gid tri thuan cé thé thuc hién dudc.
Gid gdc dudgc tinh theo phusng phdp binh quéan gia quyén va bao gém tét cé cdc chi phi phdt sinh dé
cé dudc hang tén kho & dia diém va trang thdi hién tai. D8i véi thanh phdm va chi phi sdn xudt kinh
doanh d& dang, gid g6c bao gébm nguyén vt liéu, chi phi nhédn cong truc tiép va cdce chi phi sdn xudt
chung dudc phén bd. Gid tri thuan cé thé thuc hién dugdc udc tinh dua vao gid bdn clia hang tén kho
trir di cée khodn chi phi udc tinh @€ hoan thanh sén phdm va cdc chi phi uéc tinh d€ bdn san phdm.

Du phong gidm gid hang tén kho clia Céng ty dudc trich 1ap theo cdc quy dinh k& todn hién hanh.
Theo d6, Cong ty dugc phép trich 1Gp du phong gidm gid hang tén kho 16i thai, hong, kém phdm chét
va trong trudng hgp gid géc cda hang tén kho cao han gid tri thudn ¢ thé thuc hién dudc tai ngay
két thic ndm tai chinh.

Céng ty dp dung phuang phdp ké khai thusng xuyén dé hach todn hang tén kho.

CHUGONG 5: BAO CAO TAI CHINH

Méu B 09 - DN
(Ban hanh theo Thong tu'so 200/2014/TT-BTC
ngay 22/12/2014 cia Bo Tai chinh)

THUYET MINH BAO CAO TAI CHiNH

cho nam két thic ngay 31 thdng 12 ndm 2024 (tiép theo)

(f)
(1)

(1)

(9)

(h)

Tai sdn ¢6 dinh hitu hinh
Nguyén gid
Gila suc

Gia sUc dudc thé hién theo nguyén gid trir di gid tri hao mon Ity ké. Nguyén gid ban déu cua gia sic
bao gém tdt cd cdc chi phi thuc t& va cdc chi phi lién quan truc ti€p dd phdt sinh dé hinh thanh va
nudi Ién gia suc cho dén khi dua gia sdc dén trang thdi hoat déng cho muc dich sén xudt dd du kién
(khi gia suc dat d0 16 thdng tudi).

707 sdn cé dinh hitu hinh khdc

Tai sén ¢6 dinh httu hinh khdc dudc thé hién theo nguyén gid trir di gid tri hao mon Ity ké. Nguyén
gid tai sdn c6 dinh htu hinh khdc bao gém gid mua, thué nhédp khau, cdc logi thué mua hang khéng
hoan Igi va chi phi lién quan truc ti€p dé dua tai san dén vi tri va trang thdi hoat déng cho muc dich
s dung dd du kién. Cdc chi phi phdt sinh sau khi tai sdn ¢6 dinh hifu hinh khdc d& dua vao hoat
ddéng nhu chi phi stra chifa, bdo dudng va dai tu duge ghi nhédn vao bdo cdo két qud hoat déng kinh
doanh trong n&dm ma chi phi phdt sinh. Trong cdéc trudng hgp cé thé chiing minh mét cdch ré rang
rdng cdc khodn chi phi nay lam tdng Igi ich kinh t& trong tuang lai du tinh thu dudgc tur viée st dung
tdi sdn ¢d dinh hitu hinh khéc vugt trén mdc hoat déng tiéu chudn theo nhu ddnh gid ban dau, thi céc
chi phi nay dugc von héa nhu mét khodn nguyén gid tdng thém cla tai sdn ¢ dinh hitu hinh khdc.

Khdu hao

Khdéu hao dudc tinh theo phudng phdp dudng thdng dua trén thdi gian hitu dung udc tinh clia tai sén
c6 dinh httu hinh. Thai gian hitu dung udc tinh nhu sau:

e nha cla, vat kién tric 5-33 ndm
* mdy mdc va thiét bi 5—24 ndm
* thiét bi v&n phong 3-8ndm
* phuang tién van chuyén 6— 10 ndm
* giasuc 4 -7 ndm

Tai sdn ¢b dinh vé hinh

Phdn mém mady vi tinh

Gid mua clia phan mém mdy vi tinh mdi ma phén mém nay khong phadi la mét bd phén gén két vdi
phan cdng ¢d lién quan thi dudc vén hda v hach todn nhu tai san ¢8 dinh v6 hinh. Phan mém mdy
vi tinh dudc tinh khdu hao theo phudng phdp dudng thdng trong vong 3 ndm.

Xay dung cd bédn dé dang

Xby dung cd ban dd dang phdn dnh cdc khodn chi phi xay dung hodc trién khai tai sén ¢ dinh hitu

hinh va tai san ¢6 dinh v6 hinh chua dudc hoan thanh hodc chua Idp ddt xong. Cong ty khéng tinh
khd&u hao cho xay dung cd bdn dd dang trong qud trinh xdy dung va 1&p dat.
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THUYET MINH BAO CAO TAI CHiNH

cho nam két thuc ngay 31 thdng 12 ndm 2024 (tiép theo)

(i)

@)

(i)

0)

(k)

()

192 193

Chi phi trda trudc dai han
Cong cu va dung cu

Coéng cu va dung cu bao gém cdc tai sén Cong ty ndm gilt d€ sir dung trong qud trinh hoat déng kinh
doanh binh thutng, véi nguyén gid ctia méi tai san thdp hon 30 triéu VND va do dé khéng du diéu
kién ghi nhan 1& tai sén ¢6 dinh theo quy dinh hién hanh. Nguyén gid clia cdng cu va dung cu dugc
phdn bd theo phudng phdp dudng thdng trong thdi gian tur trén 12 dén 36 thdng.

Chi phi trd truoc dai han khdc

Chi phi trd trudc dai han khde gébm cdce chi phi cdi tao, sta chita dinh ky dugc ghi nhén theo nguyén
gid v& phan bé theo phudng phdp dudng théng trong vong tlr 18 dén 36 thdng.

Cdc khodn phdi trd ngugi bdn va phdi tréd khdc
Cdc khodn phdi trd ngudi bdn va phdi tra khdc dudce thé hién theo gid géc.
Du phong

M6t khodn du phong dugc ghi nhén néu, do két quda clia mét su kién trong qud khi, Céng ty cé nghia
vu phdp ly hién tai hodc lién ddi cé thé udc tinh mét cdch ddng tin cdy, va chéc chdn sé lam gidm
sut cdc Igi ich kinh té trong tuong lai d€ thanh todn cdc khodn ng phai tra do nghia vu dé. Khodn du
phong dudc xdc dinh bé&ng cdch chiét khdu dong tién du kién phdi trd trong tuang lai vdi ty & chiét
khau trudce thué phdn dnh ddnh gid cla thi trudng & thai diém hién tai vé gid tri thdi gian cla tién va
rdi ro cu thé cda khodn ng dé.

Dy phong tro  cap thoi viéc

Theo BO luét Lao dong Viét Nam, khi nhdn vién lam viéc cho cong ty tr 12 thdng trd 1én (“nhén vién
dud diéu kién”) tu nguyén chdm dut hgp dong lao déng clia minh thi bén st dung lao déng phai thanh
todn tién trg cdp théi viéc cho nhén vién dé tinh dua trén s6 ném lam viéc va muc ludng tai thdi diém
théi viéc clia nhan vién dé. Du phong trg cdp théi viée dugce 1ap trén cd s s6 ndm nhan vién lam
viéc cho Céng ty vai muc ludng binh quén cla ho trong vong sdu thdng trudc ngay két thic ky ké
todn ndm. Cho muc dich xdc dinh s6 ndm lam viéc cla nhén vién, thaéi gian nhan vién dé tham gia
bdo hiém thdt nghiép theo quy dinh cla phdp ludt va thai gian lam viée dd duge Cong ty chi trd trg
cdp théi viée dugc loqi tru.

V6n ¢6 phan
C6 phiéu phd thong
C6 phiéu phd théng dudc ghi nhén theo gid phdt hanh trir di cde chi phi phdt sinh lién quan truc tiép

dén viéc phdt hanh ¢6 phiéu, trir di dnh hudng thué. Cdc chi phi dé dugc ghi gidm vao théing du von
c6 phan.

CHUGONG 5: BAO CAO TAI CHINH

Méu B 09 - DN
(Ban hanh theo Thong tu'so 200/2014/TT-BTC
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THUYET MINH BAO CAO TAI CHiNH

cho nam két thic ngay 31 thdng 12 ndm 2024 (tiép theo)

(m)

(n)
(7

()

(117)

()

Thué

Thué thu nhdp doanh nghiép tinh trén Igi nhuén cda ndm bao gém thué thu nhdp hién hanh va thué
thu nhép hodn lgi. Thué thu nhdp doanh nghiép dudc ghi nhédn trong bdo cdo két qud hoat déng
kinh doanh ngodi tri trudng hdp cé cdc khodan thué thu nhdp lién quan dén cdc khodn muc dugce ghi
nhdn thdng vao vén chi s hitu, thi khi dé cde khodn thué thu nhép nay cling dugc ghi nhéan thdng
v&o v8n chi sd hitu.

Thué thu nhép hién hanh la khodn thué du kién phdi ndp dua trén thu nhdp chiu thué trong ndm, sur
dung cdc mdc thué sudt cé hiéu luc tai ngay két thic ky ké todn ndm, va cée khodn diéu chinh thué
phdi nbp lién quan dén nhitng ndm trudc.

Thué thu nhdp hodn lai dugc tinh theo phucng phdp bang cdn déi ké todn cho cdc chénh léch tam
thai gilta gid tri ghi s6 cho muc dich bdo cdo tai chinh va gid tri s& dung cho muc dich tinh thué cta
cdc khodin muc tai sén va ng phdi trd. Gid tri cda thué thu nhdp hodn lai duge ghi nhén dua trén cdch
thic du kién thu héi hodc thanh todn gid tri ghi s6 cla cdc khodn muc tai sén va ng phdi tra sif dung
cdc muc thué sudt cé hiéu luc hodc cd ban cé hiéu luc tai ngay két thic ky ké todn ndm.

Tai sdn thué thu nhdp hodn lai chi dudc ghi nhén trong pham vi chdc chén cé dd Igi nhudn tinh
thué trong tucng lai dé tai sén thué thu nhdp ndy cé thé sir dung dudc. Tai sén thué thu nhdp hodin
lai dudc ghi gidm trong pham vi khéng con chdc chdn la céc Igi ich vé thué lién quan nay sé s
dung dudc.

Doanh thu va thu nhap khéc
Doanh thu bdn hang

Doanh thu bdn hang dudc ghi nhén trong bdo cdo két qud hoat dong kinh doanh khi phan 16n rai
ro va Igi ich gdn lién véi quyén sd hitu sén phdm hodc hang héa duge chuyén giao cho ngudi mua.
Doanh thu khéng dugc ghi nhdn néu nhu cé nhiing yéu t8 khéng chéc chdn trong yéu lién quan tdi
khd ndng thu héi cdc khodn phdi thu hodc lién quan téi khd ndng hang bdn bi trd lai. Doanh thu bdn
hang duge ghi nhén theo sé thudn sau khi dd tris di s6 chiét khdu gidm gid.

Doanh thu cung cdp djch vu

Doanh thu cung cép dich vu dugc ghi nhén trong bdo cdo két qud hoat ddng kinh doanh theo ty 1&
phan trdm hodan thanh cla giao dich. Ty 18 phén trdm hoan thanh cong viéc duge ddnh gid dua trén
khdo sdt cdc cdng viéc d& dudce thuc hién. Doanh thu khéng dudc ghi nhdn néu nhu cé nhiing yéu
t8 khoéng chéce chdn trong yéu lién quan téi khd ndng thu héi cdc khodn phdi thu.

Doanh thu cho thué hoat dong

Doanh thu cho thué tai sén la thué hoat ddng dugc ghi nhén trong bdo cdo két qud hoat déng kinh
theo phudng phdp dusng thdng dua vao thsi han cda hgp dong thué. Cdc khodn hoa héng cho thué
dugc ghi nhdn nhu ld moét bd phdn hgp thanh cda téng doanh thu cho thué, trong suét thsi han thué.

Thu nhdp tur tién a7

Thu nhép tU tién 18i dugc ghi nhén theo ty 1& tudng Ung vdi thai gian dua trén sé du gbc va 1di sudit
dp dung.
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)

(0)

(p)

(a)

(s)
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Thu nhdp tur cé tic

Thu nhép tir c6 tdc dude ghi nhén khi quyén nhén ¢6 tdc dugce xdc 1ap. C6 tdc bding ¢ phiéu khéng
dudc ghi nhén 1& doanh thu hoat déng tai chinh. C8 titc nhdn dudc lién quan dén giai doan trudc khi
mua khodn dau tu dudgc ghi gidm vao gid tri ghi s6 cla khodn dau tu.

Cdc khodn thanh todn tién thué hoat dong

Cdc khodn thanh todn thué hoat déng dudgc ghi nhdn trong bdo cdo két qud hoat déng kinh doanh
theo phudng phdp dudng thdng dua vao thdi han cda hdp dong thué. Cdc khodn hoa héng di thué
dudc ghi nhén trong bdo cdo két qud hoat déng kinh doanh nhu ld mét bd phén hgp thanh cla téng
chi phi thué, trong suét thdi han thué.

Chi phi di vay
Chi phi di vay dugc ghi nhdn la chi phi trong ndm khi chi phi nay phdt sinh.
L&i trén c6 phiéu

Coéng ty trinh bay 1&i co ban trén cd phiéu cho cdc ¢6 phi€u phé thdéng. Lai cd bén trén ¢ phiéu dudc
tinh b&ing cdch ldy 1@i thubdc vé c6 déng phé thong clia Coéng ty (sau khi dd trir di khodn phan bé vao
quy khen thudng phuc Igi cho ky k& todn nédm bdo cdo) chia cho s6 lugng cd phiéu phd théng binh
quén gia quyén luu hanh trong ndm. Ldi suy gidm trén cé phiéu dudc xdc dinh béing cdch diéu chinh
1Gi thubc vé c6 dong phé thong va s6 lugng cd phiéu phd thong binh quén dang luu hanh cé tinh dén
cdc anh hudng clia c6 phi€u phé thdng tiém néng, bao gébm trdi phiéu cé thé chuyén d6i va quyén
mua c6 phiéu. Trong ndm, Céng ty khéng cé c¢6 phiéu phd théng tiém ndng va do dé khdng trinh bay
IGi suy gidm trén c6 phiéu.

Bdo cdo bo phdn

M6t b6 phén I mbt hgp phan cé thé xdc dinh riéng biét cla Cdng ty tham gia vao viée cung cdp
cdc sén phdm hodc dich vu lién quan (b6 phén chia theo hoat déng kinh doanh), hodc cung cdp san
phdm hodc dich vu trong mét méi trudng kinh té cu thé (b6 phén chia theo ving dia ly), méi bd phén
nay chiu rdi ro va thu dudc Igi ich khdc biét vdi cdc b phdn khéc.

Hién tai, Cong ty dang hoat déng chd yéu trén mét bé phén hoat ddng kinh doanh I& chdn nubi bo
sfa, s&n xudt, kinh doanh céc san phdm lién quan dén bo slta var hoat ddng trén mét khu vuc dia ly
la Viét Nam.

Cdc bén lién quan

Cdc bén dudc coi I bén lién quan cla Cong ty néu mot bén cé khd ndng, truc ti€p hodc gidn tiép,
kiém sodt bén kia hodc gdy anh hudng ddng ké téi bén kia trong viéc ra cdc quyét dinh tai chinh
va hoat déng, hodic khi Cong ty v bén kia cling chiu su kiém sodt chung hodc dnh hudng ddng ké
chung. Cdc bén lién quan cé thé la cdc cbng ty hodc cdc cd nhén, bao gébm ca cdc thanh vién gia
dinh thdn cdn cda cdc cd nhan dugc coi la lién quan.

Cdc cbng ty lién quan dé cbp tdi cong ty me truc ti€p, cdng ty me cdp cao nhdt, va cdc cbng ty con
va cdng ty lién két clia cdc codng ty ndy.

CHUGONG 5: BAO CAO TAI CHINH
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(Ban hanh theo Thong tu'so 200/2014/TT-BTC
ngay 22/12/2014 cia Bo Tai chinh)

THUYET MINH BAO CAO TAI CHiNH

cho nam két thic ngay 31 thdng 12 ndm 2024 (tiép theo)

(t)

Thong tin so sdnh

Théng tin so sdnh trong bdo cdo tai chinh nay dudc trinh bay dudi dang di liéu tusng Ung. Theo
phudng phdp nay, cdc théng tin so sdnh clia ndm trudc dugc trinh bay nhu mét phan khéng thé
tdch r&i cla bdo cdo tai chinh ndm hién tai va phdi duge xem xét trong méi lién hé vdéi cée sé liéu
va& thuy&t minh ctia ndm hién tai. Theo dd, théng tin so sdnh bao gém trong bdo cdo tai chinh nay
khéng nhdm muc dich trinh bay vé tinh hinh tai chinh, két qud hoat déng kinh doanh va luu chuyén
tién té clia Cong ty trong ném trudc.

Tién va cdc khodn tuong dudng tién

31/12/2024 1/1/2024

VND VND

Tién mat 23.733.285 43.736.363
Tién gli ngén hang 36.244.019.441 52.109.433.970

Cdc khodn tudng dudng tién - 3.065.322.000

36.267.752.726 55.218.492.333

Pau tu ndm gilt dén ngay ddo han

Dau tu ndm gitr d&€n ngdy ddo han — ngdn han thé hién cdc khodn tién gui cé ky han g6c tif trén 6
thdng dén 12 thdng tai cdc ngdin hang trong nudc véi Idi sudt tir 5% dén 6,5%/ndm (1/1/2024: tu
3,85% dén 11,5%/ndm).

Phdi thu ngdn han ctia khdch hang

Phdi thu cia khdch hang chi tiét theo khdch héang ¢é sé du I6n va bén lién quan

31/12/2024 1/1/2024

VND VND

Céng ty me cdp cao nhét
Céng ty C8 phan Stra Viét Nam 76.288.728.144 35.267.030.828
Cdc bén khdc

Cdc khdch hang khdc 130.366.916.686  169.704.834.625

206.655.644.830 204.971.865.453

Khodn phai thu thugng mai tir cdng ty me cdp cao nhat khéng cé bdo dam, khdng chiu 1i va cé thdi
han hodn trd & 40 dén 47 ngay ké tir ngay ghi trén héa daon.
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cho ndm két thdc ngay 31 thdng 12 ndm 2024 (tiép theo)

7. Phdi thu ngdn han khdc
31/12/2024
VND
Phai thu I tién gui 47.026.821.920 102.813.739.732
Ddu tu ing von cho cdc hd chdn nubi (*) - 24.542.700.000
Trd ho nha cung céip 3.240.000.000 5.308.200.000
Phdi thu khdc 342.171.496 378.818.622
50.608.993.416  133.043.458.354
8. Héang t6n kho

31/12/2024

1/1/2024

Nguyén vat liéu 126.336.259.823 (496.047.402)  144.308.249.665 (1.521.234.756)
Céng cu vé dung cu 2.396.167.101 (75.258.432) 2.627.473.446 (293.843.525)
EEL‘DC:‘(L gg;‘ ggéjjtong 13.173.851.768 - 18.063.092.267 -
Thanh phdm 29.148.313.545 - 21.901.462.930 -
Hang héa 1.903.317.170 - 503.061.910 -

172.957.909.407 (571.305.834)  187.403.340.218  (1.815.078.281)

196 197

THUYET MINH BAO CAO TAI CHiNH

cho ndm két thdc ngay 31 thdng 12 ndm 2024 (tiép theo)

9. Chi phi tré trudc

(a) Chi phi tra truéc ngdn han

Cdng cy, dung cu

Chi phf qudng cdo

Chi phf slfa chita xe vén tdi, nha clra

Chi phi tra trudc ngdn han khdc

CHUGONG 5: BAO CAO TAI CHINH

Mau B 09 - DN

(Ban hanh theo Thong tu'so 200/2014/TT-BTC
ngay 22/12/2014 cia B Tai chinh)

31/12/2024

VND

2.116.905.693

326.394.115

3.960.225.668

2.532.854.495

1/1/2024
VND

745.533.855

1.620.458.470

4.372.745.033

1.316.993.843

8.936.379.971

8.055.731.201

(b) Chi phi trd trudc dai han

Cong cu va Chi phi tra trudc

dung cu dai han khdc

VND VND

S6 du dau nédm 14.210.072.514 2.908.079.085
Tdng trong ndm 4.386.855.343 8.667.834.601
Phan bé trong ndm (9.000.577.525) (2.986.794.240)

17.118.151.599

13.054.689.944

(11.987.371.765)

S8 du cudi ndm 9.596.350.332 8.589.119.446

18.185.469.778
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cho ndm két thdc ngay 31 thdng 12 ndm 2024 (tiép theo)

10.

198 199

Tai sén c6 dinh hitu hinh

Nha ctra,

vat kién tric
VND

Mdy méc va
thiét bi
VND

Thiét bj
vdn phong
VND

Phudng tién
van chuyén
VND

CHUGONG 5: BAO CAO TAI CHINH
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Nguyén gid

S6 du déu ndm

T&ng trong ndm

Chuyén tUr sén xudt, kinh doanh da dang
dai han

Chuyén tir xdy dung cd ban dd dang

Thanh ly

S6& du cubi ndm

Gid tri hao mon liiy ké

S6 du dGu ndm

Khd&u hao trong ném

Thanh ly

S6 du cubi ndm

Gid tri con lai

S6 du déu ndm

Sé du cudi nédm

231.253.467.264 773.803.130.771 13.711.612.084 62.835.368.897 57.481.915.068 1.139.085.494.084
2.758.957.610 555.622.727 134.400.000 36.000.000 14.894.250.000 18.379.230.337

- - - - 13.387.755.416 22.696.530.416

9.048.814.285 6.756.027.537 2.045.809.000 3.814.887.274 - 21.665.538.096
(1.074.364.907) (18.581.967.760) (106.444.800) (1.408.648.181) (18.242.934.452) (39.414.360.100)
241.986.874.252 762.532.813.275 15.785.376.284 65.277.607.990 67.520.986.032 1.153.103.657.833
134.627.793.408 529.834.201.476 4.875.204.218 55.721.528.172 21.448.763.012 746.507.490.286
15.548.822.264 36.916.836.467 2.349.498.022 2.454.349.661 9.740.419.585 67.009.925.999
(1.015.060.782) (15.587.595.710) (106.444.800) (1.408.648.181) (8.879.603.422) (26.997.352.895)
149.161.554.890 551.163.442.233 7.118.257.440 56.767.229.652 22.309.579.175 786.520.063.390

96.625.673.856

92.825.319.362

243.968.929.295

211.369.371.042

8.836.407.866

8.667.118.844

7.113.840.725

8.510.378.338

36.033.152.056

45.211.406.857

392.578.003.798

366.583.594.443

Trong tai sdn ¢d dinh hitu hinh tai ngay 31 thdng 12 ndm 2024 c6 cdc tai sdn cé nguyén gid
606.576 triéu VND (1/1/2024: 582.564 triéu VND) dd khdu hao hét nhung van dang dudc st dung.
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THUYET MINH BAO CAO TAI CHiNH

cho ndm két thdc ngay 31 thdng 12 ndm 2024 (tiép theo)

11.

Chi phi san xudt, kinh doanh dé dang dai han

Chi phi san xuét kinh doanh d& dang dai han phdn dnh gid tri ghi s6 cla bo stta dudi 16 thdng tudi.
Chi phi naly sé& dudc két chuyén sang hang muc gia suc cla tai san ¢ dinh hitu hinh khi bo dd mudi
sdu thdng tudi (thdi diém bo s@n sang cho viéc sdn xudt sita).

12. Xaday dung cd bdn dé dang

S6 du dGu ndm

Tdng trong ndm

Chuyén sang tai san c6 dinh hitu hinh

Chuyén sang chi phi trd trudc dai han

S6 du cubi ndm

Cdc cbng trinh xdy dung cg ban dé dang I8n nhu sau:

107.203.537.253

82.224.898.257

(21.665.538.096)

(1.530.000.000)

85.464.658.997

199.739.356.330

(177.625.401.731)

(375.076.343)

166.232.897.414

107.203.537.253

31/12/2024

VND

Du dn md réng trung tdm giéng

Trang trai du lich sinh thdi bo stta cdng nghé cao
4000 con

Nhd mdy sita cdng nghé cao

Mdy mdc va cdce chi phinéng cdp hé théng

Cdc cdng trinh khac

200 201

143.242.557.097

5.582.119.748

4.051.466.587

100.212.018.073

1.471.977.185

17.046.334.050 1.249.707.407
361.886.519 218.368.001
166.232.897.414 107.203.537.253

CHUGONG 5: BAO CAO TAI CHINH

Méu B 09 - DN
(Ban hanh theo Thong tu'so 200/2014/TT-BTC
ngay 22/12/2014 cia B Tai chinh)

THUYET MINH BAO CAO TAI CHiNH

cho ndm két thdc ngay 31 thdng 12 ndm 2024 (tiép theo)

13.

Phdi tra ngudi ban ngdn han

Phdi trd ngudi bdn chi tiét theo nha cung cdp ¢ s6 du I8n va bén lién quan

Gid gbc va sb cé khd ndng trd ng

Cdng ty me cdp cao nhat
Céng ty C8 phan Stia Viét Nam

Cdng ty me tryc ti€p
Téng Cong ty Chan nudi Viét nam — CTCP

Cdc cong ty lién quan khdc
Coéng ty TNHH MTV Bo Slta Viét Nam
Cong ty TNHH Phdt trién Chdn nudi Peter Hand Ha Noi

Cdc bén khdc
Cdc h6 chdn nudi
Cdc bén khéc

31/12/2024
VND

1.798.622.554

75.036.732

3.313.830.000

1/1/2024
VND

4.237.396.194

139.955.959

1.304.550.000

1.913.700.000 857.500.000
49.635.070.519 41.055.768.912
108.099.889.089 75.242.690.003
164.836.148.894 122.837.861.068

Khodn phdi tré déi vdi cdc bén lién quan khong dudc bao ddm, khdng chiu 1@i va cé thai han hoan
trd trong vong tir 20 dén 30 ngay k& tUr ngay ghi trén héa don.
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14. Thué va cdc khodn (phdi thu)/phdi nép Nha nudc

1/1/2024
VND

S6 phdi nép

trong ndm
VND

Méu B 09 - DN

(Ban hanh theo Thong tu'so 200/2014/TT-BTC
ngay 22/12/2014 cda Bé Tai chinh)

Sé dd nép
trong ndm
VND

Thué gid tri gia tdng (*)

Thué gid tri gia tdng
hang nhép khdu

Thué xudt nhép khdu

(24.084.742.191)

60.452.338.506

437.855.761

57.254.300

(43.678.756.677)

(437.855.761)

(57.254.300)

(7.311.160.362)

Thué thu nhép doanh nghiép (13.538.273.873) 32.136.074.975 (12.703.935.954) 5.893.865.148

Thué thu nhép cd nhan 142.383.064 6.189.847.513 (5.985.318.226) 346.912.351

Thué nha dét va tién thué dat - 13.057.539.389 (13.057.539.389) -

Cdc loqi thué khdc 20.274.000 316.224.299 (318.332.655) 18.165.644
(37.460.359.000)  112.647.134.743  (76.238.992.962) (1.052.217.219)

Trong do:

Thué va cdc khodn phdi thu

Nha nudc (37.623.016.064) (7.311.451.458)

Thué va cdc khoan phai nép

Nha nudc 162.657.064 6.259.234.239
(37.460.359.000) (1.052.217.219)

* S8 thué gid tri gia tdng phadi ndp trong ndm thé hién sé liéu sau khi d& bu tri vdi thué gid tri gia tdng

déu vaio duge khdu trir trong ndm.

202 203
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THUYET MINH BAO CAO TAI CHiNH

cho ndm két thdc ngay 31 thdng 12 ndm 2024 (tiép theo)

15.

(b)

Chi phi phdi trd ngdn han

31/12/2024

VND

Chi phi hd trd, quang cdo, khuyén mai 51.185.677.775

Phdi trd tién mua stia tir cdc hd chdn nubi 3.303.111.497
Chi phf qudng cdo trén phudng tién truyén thong 404.671.001
Chi phi bdo dudng mdy mdc 1.688.350.678
Chi phf l@i vay 1.155.402.737
Chi phi vé&n chuyén 1.160.656.251

Cdc khodn trich trudc khadc 1.368.842.751

68.869.656.505

2.763.274.870

4.056.263.697

2.671.590.375

2.053.291.779

3.139.846.240

60.266.712.690

83.553.923.466

Phai tra khdac

Phdi trd ngdn han khdc

31/12/2024

VND
Quy Hb trg chdn nubi - 5.384.973.619
Kinh phf céng doan 137.779.822 133.259.282
Phai trd cdn bd nhan vién 850.358.888 917.800.570
Cdc khodn phdi trd, phdi ndp khdc 650.782.001 615.791.499
1.638.920.711 7.051.824.970

Phai trd dai han khadc

31/12/2024

VND
Qu¥ khuyén hoc va cdc quy khdc 400.327.552 790.778.252
Ky quy, ky cugc dai han 322.600.000 272.600.000
722.927.552 1.063.378.252
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cho ndm két thdc ngay 31 thdng 12 ndm 2024 (tiép theo)

17.

18.

19.

204 205

Vay ngdn han

Bi€n ddng trong nédm 31/12/2024

Gid tri ghi sé va1 sé c6

c6 khd ndng trd ng Téng Giégm khd ndng tréd nd
VND \V/\[») AV/\[») VND

1/1/2024
Gid tri ghi s6 va s6

Vay ngdn han - 129.000.000.000 (30.000.000.000) 99.000.000.000

Khodn vay nay ¢ thsi han 6 thdng va khéng cé tai sdn dam bdo.

Quy khen thudng, phuc Igi

Quy nay dudc trich lap tir Igi nhudn sau thué thu nhdp doanh nghiép theo su phé duyét clia cdc cd
déng tai cudc hop ¢d déng. Quy dudc st dung dé chi trd cdc khodn khen thudng va phc Igi cho cdc
nhdan vién cla Cong ty theo chinh sdch khen thudng va phic Igi ciia Cong ty. Bién dbéng cla quy
khen thudng, phuc Igi trong ndm nhu sau:

SE du dau ndm 43.203.674.236 31.987.314.868
Tdng trong ndm ti nguén Igi nhudn sau thué

thu nh&p doanh nghiép 21.992.077.228 37.441.749.368
Tdng trong ndm ti ngudn khéc - 3.300.000
SUr dung trong ndm (38.611.393.634) (26.228.690.000)
S8 du cubi ndm 26.584.357.830 43.203.674.236

Du phong phdai tra dai han

Bién déng cla khodn du phong trg cdp théi viéc trong nédm nhu sau:

S8 du dau ndm 3.288.699.006 3.258.331.395
Dy phong Iap trong ndm 17.209.810 558.687.611
Dy phong hoan nhép trong ndm (83.441.376) -
Dy phong s dung trong ndm (67.777.083) (528.320.000)
S8 du cui ndm 3.154.690.357 3.288.699.006

V4

N\

V4

V4

n

THUYET MINH BAO CAO TAI CHINH

cho ndm két thuc ngay 31 thdng 12 ndm 2024 (tiép theo)

Méu B 09 - DN

(Ban hanh theo Thong tu'so 200/2014/TT-BTC

ngay 22/12/2014 cda B3 Tai chinh)

6i von chu sd hitu

Thay d

20.

Quy déu tu  Ldi nhuén sau thué

=]
©
(o)}
c
>O-
L=
[

chua phén phdi

phdt trién

vén c6 phéan
VND

~

Vén c6 phan

VND

VND

VND

181.671.000.207 2.210.279.183.607

111.333.843.400

817.274.340.000

1.100.000.000.000

S6 du tai ngay 1/1/2023

374.417.493.679

374.417.493.679

Lgi nhud@n thuén trong ndm

(37.441.749.368)

37.441.749.368

Trich quy déu tu phdt trién

Trich quy khen thudng, phuc Igi

(Thuyét minh 18)

(37.441.749.368)

(37.441.749.368)

(220.000.000.000)

(220.000.000.000)

C6 tuc (Thuyét minh 22)

261.204.995.150 2.327.254.927.918

148.775.592.768

817.274.340.000

1.100.000.000.000

S6 du tai ngay 1/1/2024

219.920.772.280

219.920.772.280

Lgi nhuén thudn trong ndm

CHUGONG 5: BAO CAO TAI CHINH

Trich quy khen thudng, phuc Igi

(Thuyét minh 18)

(21.992.077.228)

(21.992.077.228)

(220.000.000.000)

(220.000.000.000)

C8 tuc (Thuyét minh 22)

239.133.690.202 2.305.183.622.970

148.775.592.768

817.274.340.000

1.100.000.000.000

S6 du tai ngay 31/12/2024
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Méu B 09 - DN
(Ban hanh theo Thong tu'so 200/2014/TT-BTC
ngay 22/12/2014 cda Bé Tai chinh)

THUYET MINH BAO CAO TAI CHiNH

cho ndm két thdc ngay 31 thdng 12 ndm 2024 (tiép theo)

21.

206 207

Vén cé phan

V6n ¢ phan duge duyét var dd phdt hanh ctia Cong ty la:

31/12/2024 1/1/2024

Vén c6 phan dudc duyét 110.000.000 1.100.000.000.000  110.000.000 1.100.000.000.000

Vén c6 phan da phdt hanh

C8 phiéu phd théng 110.000.000 1.100.000.000.000  110.000.000 1.100.000.000.000

S6 c6 phiéu dang luu hanh

C8 phiéu phd théng 110.000.000 1.100.000.000.000  110.000.000 1.100.000.000.000

Von ¢ phan cla Cong ty, chi tiét theo cdc ¢6 ddng I6n nhu sau:

31/12/2024 1/1/2024

Cé8 déng

Téng Cong ty Chdn nubi Viét Nam — CTCP 652.299.710.000 59,30% 652.299.710.000 59,30%

Cong ty C8 phan Stra Viét Nam () 97.377.900.000

8,85% 97.377.900.000

8,85%

Cdc c6 déng khdc 350.322.390.000 31,85% 350.322.390.000 31,85%

1.100.000.000.000 100% 1.100.000.000.000 100%

Céng ty me cdp cao nhat clia Cong ty la Cong ty C6 phén Stia Viét Nam, mot cong ty dudc thanh
|Gp tai Viet Nam.

C6 phiéu phé théng cé ménh gid & 10.000 VND. Méi c6 phiéu phd théng tuong Ung vdéi mét phiéu
biu quyét tai cdc cubc hop c6 déng clia Céng ty. Céc ¢ dbng dugde nhdn ¢d tdc ma Cong ty cdng
b& vao ting thai diém. Tat ca ¢ phi€u phé théng déu cé thd tu uu tién nhu nhau ddi vdi tai san con
lai cla Cong ty.

CHUGONG 5: BAO CAO TAI CHINH

Méu B 09 - DN
(Ban hanh theo Thong tu'so 200/2014/TT-BTC
ngay 22/12/2014 cia B Tai chinh)

THUYET MINH BAO CAO TAI CHiNH

cho ndm két thdc ngay 31 thdng 12 ndm 2024 (tiép theo)

22.

23.

24.

(@)

(b)

Cé tuc

Tai cudc hop ngay 23 thdng 4 ndm 2024, Dai hbi déng ¢ déng clia Céng ty d& théng qua mic chia
8 tdic ctia ndm 2023 tri gid 220.000 triéu VND (tudng dudng 2.000 VND trén mét ¢ phiéu), trong
dé 110.000 triéu VND (tudng dudng 1.000 VND trén mét ¢6 phiéu) dd dudc tam Ung trong thdng
10 ndm 2023 theo Nghi quyét ctia H6i dong Qudn tri (2023: 220.000 triéu VND (tuong ducng 2.000
VND trén moét ¢6 phiéu) tir nguén Igi nhudin sau thué chua phan phéi ndm 2022).

Déng thdi trong cudc hop nay, Bai hdi dong c¢d déng clia Céng ty cling phé duyét ké hoach trd c6 tuc
cho c6 dbng tdi thiéu 50% Igi nhuéin sau thué chua phén phdi cla ném 2024,

Cdn cU k& hoach tra c6 tdc cho ¢6 dbng ti Igi nhudin chua phén phéi clia ndm 2024 néu trén, ngay
24 thdng 10 n&m 2024, HBQT Céng ty dd théng qua nghi quyét vé viéc tam Ung ¢ tdc 1an mot ndm
2024 tri gid 110.000 triéu déng (tusng dudng 1.000 déng/cd phiéu).

Quy déau tu phat trién

Quy dau tu phdt trién dugc trich 16p tU Igi nhudn sau thué thu nhép doanh nghiép theo nghi quyét
cla Bai héi déng cd ddng. Quy nay dugc thanh 1dp nhdm muc dich md réng kinh doanh trong
tuong lai.

Cdc khodn muc ngodi Bang cén dadi ké todn

Tai san thué ngodi

Cdc khodn tién thué t8i thi€u phdi trd cho cdc hop déng thué hoat ddong khdng duge hily ngang
nhu sau:

31/12/2024 1/1/2024

VND VND

Trong vong mot ndm
TU hai d&n n&m ndm

Trén ndm ndm

Ngoaqi té cdc logi

18.116.902.512

13.446.153.725

66.221.354.715 50.108.149.523
668.089.841.515 462.011.386.304
752.428.098.742  525.565.689.552

31/12/2024 1/1/2024

Nguyén té

Nguyén té

Tudng dudng

usDhD

EUR

VND
- - 64 1.545.213
- - 101 2.673.933
- 4.219.146
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(Ban hanh theo Thong tu'so 200/2014/TT-BTC

THUYET MINH BAO CAO TAI CHiNH

cho ndm két thdc ngay 31 thdng 12 ndm 2024 (tiép theo)

25. Doanh thu bdn hang va cung cép dich vu

ngay 22/12/2014 cda BJ Toi chinh)

T6ng doanh thu thé hién t8ng gid tri hang bdn va dich vu cung cép khdng bao gém thué gid tri

gia tdng.

Doanh thu thuan bao gém:

Téng doanh thu

* Doanh thu bdn thanh phdm
¢ Doanh thu bdn hang héa

e Doanh thu khdc

Trlr di cdc khodn gidm trif doanh thu
* Hang bdn bi tra lai

*  Chiét khdu thudng mai

Doanh thu thuén

26.  Gid von hang bdn

2.840.186.445.323

78.016.119.412

1.164.114.168

3.055.487.666.451

80.941.715.003

1.038.209.561

2.919.366.678.903 3.137.467.591.015
(55.982.080) (27.097.320)
(2.352.593.538) (2.017.348.290)
(2.408.575.618) (2.044.445.610)

2.916.958.103.285

3.135.423.145.405

T6ng gid v6n hang bdn cua:

e Thanh phdm dé& bdn
* Hang hda dad bdn
*  Gid von khdc

(Hodain nhép)/trich 1ap du phong gidm gid hang ton kho

208 209

1.995.562.487.814 2.044.931.849.016
65.146.465.047 71.490.921.263
8.628.972.954 9.438.043.942
(925.188.170) 944.438.494
2.068.412.737.645  2.126.805.252.715

CHUGONG 5: BAO CAO TAI CHINH

Méu B 09 - DN
(Ban hanh theo Thong tu'so 200/2014/TT-BTC
ngay 22/12/2014 cia B Tai chinh)
THUYET MINH BAO CAO TAI CHiNH
cho ndm két thdc ngay 31 thdng 12 ndm 2024 (tiép theo)
27. Doanh thu hoat dong tai chinh
2024 plopi!
VND VND
L&i tién gui 96.734.954.948 155.729.439.724
L@i bdn hang trd chdm, chiét khéu thanh todn 4.409.659.958 5.812.874.004
Cé tuc - 7.834.000
Lai chénh léch ty gid da thuc hién 107.105.120 765.104.528
101.251.720.026 162.315.252.256
28. Chi phi bdn hang
2024 plopi!
VND VND
Chi phi nhén vién 40.082.612.345 38.693.468.825
Chi phf nguyén vt liéu 53.146.990 142.376.062
Chi phi dung cu d6 dung 6.288.873.961 5.423.520.449
Chi phf kh&u hao 666.378.821 577.131.482
Chi phi hé trg, qudng cdo, khuyén mai 560.722.034.434 616.405.087.689
Chi phi mua ngodi 30.830.920.219 35.654.839.489
Chi phi bdn hang khdc 18.401.824.782 11.982.739.806
657.045.791.552 708.879.163.802
29. Chi phi quan ly doanh nghiép

2024 2023
VND VND

Chi phi nhén vién 16.620.573.106 16.291.210.541

Chi phi vat liéu, cong cu 573.488.701 1.032.498.365
Chi phi khdu hao 1.319.868.645 1.534.790.102
Thué, phi va 1é phi 2.588.961.948 2.448.228.791

Chi phf dich vu mua ngodi 11.936.164.357 9.960.153.605

Chi phi dy phong (50.931.566) 698.487.611

Chi phf khdc béing tién 4.157.029.069 5.932.183.145

37.145.154.260 37.897.552.160
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THUYET MINH BAO CAO TAI CHiNH

cho ndm két thdc ngay 31 thdng 12 ndm 2024 (tiép theo)

30. Thu nhap khac

Méu B 09 - DN

(Ban hanh theo Thong tu'so 200/2014/TT-BTC
ngay 22/12/2014 cda Bé Tai chinh)

Thu nhép tU thanh ly t&i sén ¢8 dinh

Phi hé trg nha cung céip
Thu nhép tu béi thudng san phdm, vat tu

Cdéc khodn khdc

31. Chi phi khdc

7.082.813.254 3.227.688.000
3.000.000.000 8.615.000.000
- 115.290.903
4.907.422.286 4.599.170.099
14.990.235.540  16.557.149.002

Gid tri con lai cla tai sdn ¢8 dinh d& thanh ly

Chi phi thanh ly tai sén cé dinh
Chi phi véc xin tiém phong bo cho cdc hé dan
Cdc khodn phat hanh chinh lién quan dén dét dai

Cdc khodn khéc

32.  Chi phi sé@n xudt va kinh doanh theo yéu té

12.417.007.205 8.903.005.451
91.400.000 -

- 2.607.466.490

85.207.022 320.169.780
4.048.361.041 4.421.990.781
16.641.975.268 16.252.632.502

Chi phi nguyén vat liéu trong chi phi san xudt

Chi phi nhan vién
Chi phi kh&u hao
Chi phi hé trg, quang cdo, khuyén mai

Chi phi dich vu mua ngodi khdc ngodi chi phi hé trg,
gudng cdo, khuyén mai

Chi phi khdc

210 211

1.856.626.912.759

131.229.606.088

66.805.326.501

560.722.034.434

98.413.600.689

52.089.001.272

1.925.424.566.157

131.683.981.657

62.041.295.734

616.405.087.689

100.153.191.058

41.465.929.920

CHUGONG 5: BAO CAO TAI CHINH

Méu B 09 - DN
(Ban hanh theo Thong tu'so 200/2014/TT-BTC
ngay 22/12/2014 cia B Tai chinh)

THUYET MINH BAO CAO TAI CHiNH

cho ndm két thdc ngay 31 thdng 12 ndm 2024 (tiép theo)

33.

(@)

(b)

(c)

Thué thu nhép doanh nghiép

Ghi nhdn trong bdo cdo két qud hoat déng sdan xudt kinh doanh

Chi phi thué hién hanh

N&m hién hanh 31.944.420.085 49.162.295.564

Du phong thiéu ndm trudc 191.654.890 -

32.136.074.975 49.162.295.564

Dai chiéu thué sudt thuc té

Lgi nhudn ké todn trudc thué 252.056.847.255 423.579.789.243
Thué tinh theo thué sudt cia Céng ty 50.411.369.451 84.715.957.849
Chi phi khéng dugc khdu trif thué 18.801.036 1.198.781.603
Thu nhap mién thué (18.485.750.402) (36.750.877.088)
Thu nhép khéng bi tinh thué - (1.566.800)
Du phong thiéu ndm trudc 191.654.890 -

32.136.074.975 49.162.295.564

Thué sudt dp dung

Theo quy dinh cda Nghi dinh s6 12/2015/ND-CP clda Chinh phu quy dinh chi tiét thi hanh luét stia
déi, bd sung mét sé diéu clia cdc lubt vé thué va sira déi, b6 sung mét s6 diéu clda cée Nghi dinh vé
thué ban hanh ngay 12 thdng 2 ndm 2015, Céng ty dugc mién thué thu nhép doanh nghiép cho
thu nhép tir hoat déng tréng trot, chdn nubi, nudi tréng va ché bién ndng san, thiy san & dia ban ¢
diéu kién kinh té€ - x& hoi ddc biét khé khdn. Trong dé thu nhdp ti ché bién néng sdn, thdy sdn dugc
uu ddi thué quy dinh tai Nghi dinh nay phdi ddp ing déng thdsi cdc diéu kién sau:

- Ty lé gid tri nguyén vat liéu 1& nbng sdn, thdy sdn trén chi phf sdn xudt hang héa, sén phdm tu
30% tré Ién; va

- San phdm, hang héa tir ché bién ndng sdn, thay san khéng thubc dién chiu thué tiéu thu ddc biét,
trif trudng hgp do Tha tudng Chinh pha quyét dinh theo dé xudt cda B6 Tai chinh.

Muc thué sudt thué thu nhép thdng thusng dp dung cho cdc khodn thu nhép khéc cla Cong ty chua
tinh cdc uu dai la 20%.

mcmilk.com.vn



= o X A A
U3 BAO CAO THUGNG NIEN MOC CHAU MILK 2024
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(Ban hanh theo Thong tu'so 200/2014/TT-BTC
ngay 22/12/2014 cda Bé Tai chinh)

THUYET MINH BAO CAO TAI CHiNH

cho ndm két thdc ngay 31 thdng 12 ndm 2024 (tiép theo)

34.

(b)

212 213

L&i cd ban trén cé phiéu
Viéc tinh todn 18i cd bdn trén ¢6 phi€u cho ndm két thic ngay 31 thdng 12 ndm 2024 dudc dua trén
s8 Igi nhuén thubc vé c6 déng phé théng clia Céng ty sau khi trir di s6 phan bé vao quy khen thudng,

phuc Igi va s8 lugng cd phi€u phd théng binh quén gia quyén trong ném, chi tiét nhu sau:

L&i cg ban trén cé phiéu

2024 2023
Lgi nhud@n thuén trong ndm (VND) 219.920.772.280 374.417.493.679
S6 phan b6 véio quiy khen thudng, phuc Igi (VND) (21.992.077.228) (37.441.749.368)
Lgi nhud@n thuén thudc vé c6 dong phé thong (VND) 197.928.695.052 336.975.744.311
S8 lugng binh quén gia quyén cua c6 phiéu phd théng dang
luu hainh trong ndm (s6 c8 phiéu) (Thuyé&t minh 34(b)) 110.000.000 110.000.000
L&i ¢S ban trén cd phi€u (VND/c8 phiéu) 1.799 3.063

S6 lugng binh quén gia quyén clia ¢6 phiéu phé théng dang luu hanh trong ném

2024 2023
C6 phiéu ph6 thong d& phdt hanh dau ndm 110.000.000 110.000.000
Anh hudng clia s& c8 phiéu phd théng phdt hanh trong ndm - -
S8 lugng binh quén gia quyén cua c8 phiéu phd théng
dang luu hanh trong ndm 110.000.000 110.000.000

CHUGONG 5: BAO CAO TAI CHINH

Méu B 09 - DN
(Ban hanh theo Thong tu'so 200/2014/TT-BTC
ngay 22/12/2014 cia B Tai chinh)

THUYET MINH BAO CAO TAI CHiNH

cho ndm két thdc ngay 31 thdng 12 ndm 2024 (tiép theo)

35.

Cdc giao dich chu yéu véi cdc bén lién quan

Ngodi cdc s6 du vdi bén lién quan dugc trinh bay tai cdc thuyét minh khdc cda bdo cdo tai chinh,

trong n&m, Céng ty c6 cdc giao dich chd yéu véi cde bén lién quan nhu sau:

Gia tri giao dich

Cdng ty me cdp cao nhat

Céng ty C6 phan Sira Viét Nam

Bdn hang hoéa

Bdn dich vu

Mua hang héa va dich vu

Mua tai sén ¢ dinh

Thanh ly tai san ¢d dinh

C6 tuc

Codng ty me tryc tiép

Téng Céng ty Chdn nudi Viet Nam - CTCP

Mua hang héa, dich vu

C6 tuc

Cdc cong ty lién quan khdc

Cong ty TNHH MTV Bo Sira Viét Nam

Mua hang héa

Céng ty TNHH Phdt trién Chdn nudi Peter Hand Ha Ni
Mua hang héa

Céng ty TNHH MTV B0 Sita Théng Nhét Thanh Hoéa

Mua hang héa

572.615.493.286

214.896.541

28.175.545.924

4.295.170.594

3.920.351.174

19.475.580.000

838.789.288

130.459.942.000

47.377.920.416

14.450.300.000

126.926.875

425.263.034.815

29.286.647.508

19.475.580.000

725.703.982

130.459.942.000

73.960.253.310

14.045.105.000
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(i)

214 215

Thu lao, ludng, thudng va phic Igi khdc cia ngudi quén ly cha chét
2024 2023
Triéu VND Triéu VND
Théanh vién Hi déng Quan tri

Ba Mai Kiéu Lién — Chd tich - -

Ong Pham Hai Nam — Thanh vién (i) 96 96
Ong Dodan Quéc Khdnh — Thanh vién (tr ngay 23/4/2024) 66 -
Ong Nguyén Quang Trf — Thanh vién (dén ngay 23/4/2024) 30 96
Ong Lé Hoang Minh — Thanh vién 96 57
Ong Hoang V&n Chédt — Thanh vién dbc 1ap 96 96

Ban Kiém sodt

Ba Tran Thdi Thogi Trén — Trudng ban (tir ngay 23/4/2024) 66 -
Ong Trén Ngoc Duy — Trudng ban (dén ngdy 23/4/2024) 30 96
Ong Trinh Céng Son — Thanh vién 72 72
Ong Pham Quang Thiy — Thanh vién 72 72

Thanh vién H6i déng Qudn tri kiém Téng Gidm déc

CHUGONG 5: BAO CAO TAI CHINH
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(Ban hanh theo Thong tu'so 200/2014/TT-BTC
ngay 22/12/2014 cia B Tai chinh)

THUYET MINH BAO CAO TAI CHiNH

cho ndm két thdc ngay 31 thdng 12 ndm 2024 (tiép theo)

36.

37.

Cdc giao dich phi tién té ti cdc hoat ddng dau tu

2024 2023

VND VND

Can trlr cong nd gitia dau tu Ung vén cho cdc hé chdn nudi

va phdi trd tién mua sifa trong ném 23.754.400.000 37.360.235.562

Thong tin so sdnh

Théng tin so sdnh tai ngay 1 thdng 1 ndm 2024 dugc mang sang tur sé liéu trinh bay trong bdo cdo
tai chinh cdia Cong ty tai ngay va cho ndm két thdc ngay 31 thdng 12 ném 2023.

Ngay 25 thdng 3 ndm 2025

Ngu\dl lép .I_I'..'\.."

Ngudi duyét:
.""{T'_.::.' o
7ot 00,

Téng Gidm d6c kiém Thanh vién HSi déng Quadn tri
Tién luong trung binh thding

Ong Pham Héi Nam

Nhifng ngugi qudn ly khdc

Tién luong trung binh thdng cho mot nguor

Cdc Phé Téng Gidm déc

2024 piopic
Triéu VND Triéu VND
63 64

36 36

. ok P
by gl “ 70 - (2 cp | e :
o H e \}mjﬁ/' || GIONG Bl 5l Inll 'Ir-'fi.
o e e = { : J T
Nguyén Anh Td Lé Huy Bich Pham Hdai Nam

Ké todn trudng

Phé Téng Gidm déc

Tong Gidm déc
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