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TONG CONG TY NONG NGHIEP SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM
TNHH MOT THANH VIEN Déc lip —Tu do— Hanh phiic
- CONGTY CO PHAN
BAO VE THUC VAT SAI GON
$é: 4AC/BVTVSG-TCKT Thenh phé Ho Chi Minh, ngay 11 thing 04 néim 2025

CONG BO THONG TIN BAT THUONG

Kinh gui:
- Uy Ban Ching Khoan Nha Nudc
- S Giao dich Chimg khoan Ha Noi

1. Tén té chirc: Céng ty Cé phan Bio vé thye vit Sai Gon

- Ma ching khoan: SPC

- Dia chi tru s& chinh: KP 1, Nguyén Vian Quy, P.Tan Thuin Déng, Q7, TPHCM
- Dién thoai: 028.38733295 Fax: 028.38733033

- E-mail: quocvuong@spcheme.vn

2. Noi dung théng tin cong bo:
Cap nhit va b sung tai liéu hop Dai hoi ddng cd dong thuomg nién nam 2025, bao gom:
e Cdp nhit bao cao va to trinh da ky trong tai li¢u trudc.
e Bb sung To trinh mién nhiém va biu bd sung thanh vién Hoi dong quan tri
e B sung To trinh mién nhiém va biu bé sung thanh vién Ban kiém soét
¢ B& sung Thong béo vé viéc dé cir, tmg cir thanh vién Hoi dong quan tri, Ban kiém
soat.
3. Thong tin nay da dugc cong bd trén trang théng tin dién tir ciia cong ty vao ngay

11/04/2025 tai duong din: http://spcheme.vin/VN/Quan-He-Co-Dong.html

Chiing t6i xin cam két céc thong tin cong b trén ddy 1a ding su thit va hoan toan chiu trach
nhiém trude phap ludt vé ndi dung céc thong tin di cong bd.

Tran trong!
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TONG CONG TY NONG NGHIEP SAT GON

CONG HOA XA HQI CHU NGHIA VIET NAM

TNHH MOT THANH VIEN DPoc lap — Ty do—Hanh phuc

] CONG TY CO PH{&N ]
BAO VE THUC VAT SAI GON

CHUONG TRINH
DAI HQI DPONG CO PONG THUONG NIEN NAM 2025
Thoi gian : 08h00, Thr sdu, ngay ;5/4/2025
bia diém : HO1 truong Cong ty C6 phan Bao vé Thuc vat Sai Gon

I. | Thu tuc khai mac Thoi gian

1. | C6 d6ng nhan tai liéu, phiéu biéu quyét 8h00-8h30

2. | Tuyén bé Iy do — Gidi thiéu thanh phan tham du 8h30-8h35

3. | Béo cdo két qua kiém tra c6 dong tham dy dai héi 8h35-8h40

4. | Thong qua thé 18 lam viéc va biéu quyét tai Dai hoi 8h40-8h50

5. | Giéi thi¢u va biéu quyét thong qua 8h50-8h55
— Thanh phan Chu toa doan, Ban Thu ky, Ban Kiém phiéu
— NOoi dung Chuong trinh Pai hoi

II. | N§i dung dai hoi

1. |Phat biéu khai mac dai hoi — Chu tich HDQT 8h55-9h00

2. |Béo cdo hoat dong cua Hoi déng quan tri nam 2024, ké hoach hoat | 9h00-9h15
dong cia HDQT nam 2025
Bio c4o danh gia cua thanh vién doc 1ap Hoi dong quan tri nam 2024 9h15-9h20

4. |Bao céo két qua san xuét kinh doanh nim 2024 va phuong huéng | 9h20-9h35
hoat dong kinh doanh nam 2025 ctia BbH

5. | Bdo c4o hoat dong ctia Ban kiém soat nam 2024, ké hoach nam 2025 9h35-9h45

6. | To trinh thong qua BCTC da duoc kiém toan nim 2024 va phan phéi | 9h45-9h50
lgi nhuan nam 2024, ké hoach phan phoi 1gi nhuan nam 2025.

7. | To trinh thu lao HPQT va BKS nam 2024 & KH 2025 9h50-9h55
Trinh bay céc td trinh khac va thao luan biéu quyét 9h55-11h10
Nghi Giai lao 11h10-11h25

9. |Dai biéu cip trén phat biéu y kién 11h25-11h35

10. | Cong bd két qua biéu quyét 11h35-11h40

11. | Thong qua Bién ban, Nghi quyét Dai hoi 11h40-11h50

12. | Phat biéu tong két va bé mac Dai hoi 11h50-12h00




TONG CONG TY NONG NGHIEP  CONG HOA XA HQI CHU NGHIA VIET NAM

SAI GON TNHH MTV Dic lip —Tu do — Hanh phiic
~ CONGTY cO PHAN ‘
BAO VE THUC VAT SAI GON

Tp. H6 Chi Minh, ug(}y."j.i. thang 4. nam 2025

QUY PINH THE LE LAM VIEC
BIEU QUYET TAI DAI HOI PONG CO PONG THUONG NIEN 2025
CONG TY CO PHAN BAO VE THUC VAT SAI GON

—  Can cir Ludt Doanh nghiép $6 59/2020/QH14 ngay 17/6/2020 cia nwdc CHXHCN Vieét

Nam;
—  Cén cir Diéu I¢ 16 chirc va hoat dong Cong ty c6 phan Bao vé Thiee vit Sai Gon.

Thé 1¢ lam viée, biéu quyet théng qua cac Béo céo, TO trinh, Nghi quyct tai Pai hoi dong cb
déng thudng nién ndm 2025 cua Cong ty cd phan Bao vé Thyc vt Sai Gon theo quy tAc va thé 1&

sau day:

I. MUC TIEU
_ Pam bao viée tun thii theo diing cdc quy dinh phap ludt va Diéu 1¢ Cong ty.
—  Pam bao nguyén tic cong khai, dan chu va quyén lgi hop phap cua céc ¢d dong.
II. THE LE LAM VIEC, BIEU QUYET TAI DAI HOI
1.  Khi tién hanh ding ky tham du Dai hdi, Ban 16 chire s& cip cho ¢ dong hojc cic dai dign
theo Uy quyén hop 1é Phiéu biéu quyet va Thé biéu quyce Trén mdi Phiéu biéu quyet sé co
day di cac théng tin: ho tén, ma s6 cb dong, tong s6 ¢6 phan ¢6 quyén bidu quyet va tirng
vén dé trong ndi dung chuong trinh Dai hoi cin bidu quyét thong qua. Trén mdi Thé biéu
quyét chi ghi cdc théng tin: ho tén, ma s6 ¢b dong, tong sb ¢b phan ¢b quyén bidu quyét.
2. Tt ca cic ¢b dong hodc dai dién c6 dong di lam thu tuc dang ky tham dy duge quyén
tham gia, phat biéu ¥ kién trong nox dung chuong trinh da duge Bal hi théng qua, biéu
quyet tgn cude hop Dai hoi ddng co dong. CuQc hop Dai hoi déng cb dong dugc tién hanh
khi ¢6 sb ¢d dong du hop dai dién trén 50% s ¢6 phan cé quyén biu quyét.

3. Cb dong dén du hop mudn co quyén ding ky ngay va sau d6 co quyén tham gia va biéu
quyet cac ndi dung tiép theo tai dai hgi. Chu toa khong c6 trach nhlgm dimg Pai hji dé
cho cb dong dén mudn dang ky va hiéu luc cua cc dot biéu quyét da tién hanh trude khi
cb ddng dén mudn tham dy khong bj anh hudng.

4, Cudc hop Pai hoi ddng cb dong thudmg nién do Chu tich Hoi dbng quan trj lam chu toa
diéu khién cude hop. Céc dai biéu va nha ddu tur tham gia cude hop phai tuan theo sy diéu
khién cua Chu toa, tao diéu kién cho chc hop dién ra mdt cich thudn lgi, nhanh chcfmu
hop 1é. Chii toa va Thu ky hop Dai hdi cd déng ¢ quyen thue hién cac bién phap cin thiét
dé diéu khién cude hop mdt cach hop 1y, ¢o lrgll tyr, ding theo chuong trinh da duge thong
qua va phan anh duge mong muén ctia da s6 du hop.

5. Dbi vdi cac ndi dung: Thonl, qua nhén sy Chu toa dodn, Thur ky doan, Ban kiém phiéu;
Thé 1& lam viée, biéu quycl tai Dai hoi; Chuong trinh lam vige cua Dai hoi; s6 lugng va



10.

11.

12.

13.

Danh sach (g cir vién biu cir Hoi ddng quan tri, Bnn kiém soét, Bién ban Dai hoi va
mdt 56 ndi dung thdo luin phat sinh ngay tai Dai hoi clin théng nhit trude s& duge biéu
quyét thong qua Thé biéu quyét. Co dong biéu quyet bang cach gio The biéu quyct theo
sir diéu khién cia Chu toa doan dé lay ¥ kién biéu quyét: Tan thanh hoic Khéng tan
thanh hojic Khong c6 ¥ kién,

Co dong, biéu quyét bing Phiéu biéu quyét dbi véi cac noi dung chinh cia Dai hoi (trir
céc vin dé da duge bidu quyét bing Thé biéu quyét tai Muc 5) béng cich danh dau vao
6 Dong ¥ hodc Khéng dong ¥ hodc Khong cé ¥ kién ciia tirng ndi dung dugc néu trong
Phiéu biéu quyét.

Phiéu biéu quyét khong hop 1€ 1a phiéu biéu quyét khéng do Céng ty phfnt hanh; ghi thém
ndi dung, thong tin, ky hiéu khéc... khi khong duge Chu toa yeu cdu; phiéu biéu quyét b
gach xoa, stra chira, rach, khéng con nguycn ven. Phiéu biéu quyet khong thé hién rd
rang ¥ kién cua cb dong, khéng danh déu v kién nao hodc danh déu tir 2 y kién trér 1én
d8i v&i mot ndi dung cn 1dy ¥ kién biéu quyét thi phin biéu quyét d6i véi ndi dung dé
la khéng hop 1€.

Trong mét Phiéu biéu quyét cée ndi dung can iy ¥ kién dugc biéu quyét doc lap véi
nhau. Su khéng hop 1é ciia phin biéu quyét ngi dung nay s& khong anh huong dén tinh
hop 1€ cua cac ndi dung khéc.

Trudmg hop b dong biéu quyét nhim holic Phiéu biéu quyét khang con nguyén ven, )
déng c6 thé lién hé vai Ban td chic dé duge cép lai Phiéu biéu quyét méi va phai ndp lai
Phiéu biéu quyét cil.

Truomg hop cb déng da ding ky tham du Pai hdi nhung vi ly do khac khong thé c6 mat
den hét chucmg trinh Dai hdi, ¢é dong d6 phai giri lai Phiéu biéu quyét da biéu quyét cac
vén d& cén lay ¥ kién cho Ban té chirc trudce khi ra vé. Néu c¢d dong khong g lai Phiéu
bidu quyét cho Ban td chirc, Ban kiém phiéu xem nhu ¢é dong d6 khong bo phicu.

Thoi gian bo phiéu duge tinh tir khi Chu toa hofic Truémg ban kiém phiéu thong bao bt
diu bo phiéu cho dén khi khéng con cb dong/dai dién cd dong nao bo phiéu vao thiing

phiéu.

T chirc luem plm:u Vi@n:: kiém phicu sé dugc Ban kiém phiéu thyc hién bing cach tryc
tiép dém s6 Theé biéu quyét. Ban kiém phiéu s& dém s6 Thé tan thanh trudc, sau d6 dém sb

thé phan ddi va sau cung dém sb thé khong ¥ kién va bao céo Dai hi.

Théng qua quyét dinh:
Quyét dinh cta dai hoi déng cb déng duge théng qua theo Piéu 21 Diéu 1& Cong ty. Cu thé:
a. Ngh; qu}u Vé ngi dzmg sau day dwoc rhong qua néu dicge $6 €6 d’ong dai dién tir 65%

téng s6 phiéu biéu quyét tré lén ciia 1t cd cé déng tham dir va biéu quyét tai cuge hop tin
thanh, tric trieomg hop quy dinh tai cdc khoan 3, 4 va 6 Diéu 148 Ludt Doanh nghiép:

- Loai ¢o phan va tong 56 co phan ctia timg logi;
- Thay déi nganh, nghé va linh viee kinh doanh;
- Thay doi co cdu 16 chike quan Iy Cong ty,



14.

Dur dn ddu tie hodc bdn tai san cé gia trj e 35% téng gid tri tai san tro lén duoc ghi
trong bdo cdo tdi chinh gan nhdt ciia Céng ty, tric tricomg hgp Diéu I¢ cong ty quy dinh
1y I¢ hodc gid tri khac;

- T0 chirc lai, gidi the Cong ty;

b. Cic nghj quyét dwge thong qua khi duge 56 ¢6 ding s¢ hitu trén 50% tong 50 phiéu biéu
qm‘e! ciia tat e co dong tham du va biéu quye! tai cugc hop tan thanh, tric truong hop quy
dinh tai cac khoan 1 Diéu 21 Diéu l¢ Cong ty va khoan 3, 4 va 6 Diéu 148 Ludt Doanh
nghigp.

Noi dung cude hop Dai hoi dbng c6 dong duge Thur ky doan gh1 chép diy du vao Bién ban
cude hop. Bién ban cudc hop la co s¢ dé soan thao Nghi quyét ctia Pai hji ddng cb déng

va théng qua trudc khi bé mac.

Toan vin Bién ban kiém phiéu phéi dugc cdng b6 trude Dai hoi.

IIL. THE LE BAU CU THANH VIEN HOI PONG QUAN TR] VA BAN KIEM SOAT

Pai hoi ddng ¢d dong thudng nién ndm 2025 ciia Cong ty Co phén Bao v Thyc vat Sai

Gon tién hanh bau cir thinh vién Hoi dong quan tri, Ban kiém soat nhi¢m ky 2023-2027 theo cic
ndi dung dudi day:

1.

Pbi twgng thye hién biu cir

Tit ca céc cb dong s& hiru cd phan phéd thong c6 quyén biéu quyét tham dy dai hgu hodc la
dai dién theo uy quyén ciia ¢ dong so hiru cb phéin phd lhong co quycn biéu quyét c6 mét
tai Dai hoi. M&i ¢b phan dai dién cho 01 quyén biéu quyét, tong s6 lugng cb phén s& hitu

bing tdng s lugng quyén biéu quyét.

Tiéu chuin cdc img vién tham gia HDQT va BKS

Tiéu chudn (g vién tham gia HDQT theo Didu 25 Diéu 1§ Céng ty, Diéu 155 Lut Doanh
nghiép va Diéu 274, 275, 276 Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020.

Tiéu chudn (mg vién tham gia BKS theo Diéu 39 Diéu 1¢ Céng ty, Diéu 169 Ludt Doanh
nghiép va Didu 285, 286 Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020.

Quyén dé cir, ing cir thanh vién HPQT va BKS

Theo khoan 2 Didu 25 va Didu 39 Didu 1¢ & chirc va hoat dong Céng ty ¢ phin Bio vé

Thuc vat Sai Gon, C dong hodc nhém b dong s¢ hiru:

- Tir 5% dén dudi 10% trén tdng s cb phin cé quyén biéu quyét duge dé ctr t6i da mot
(01) img cir vién vao HPQT, BKS;

- Tir 10% dén dudi 30% trén tdng sb cb phin c6 quyén bidu quyét duge dé cir t6i da
hai (02) (mg ctr vién vao HDQT, BKS;

-~ Tir 30% dén dudi 40% trén tong sb cb phdn cé quyén biéu quyét duge dé cir ti da
ba (03) g cir vién vao HDQT, BKS;

T 40% dén dudi 50% trén tong sb cd phin cé quyeén bicu quyét duge dé cir tdi da
bén (04) tmg cir vién vaio HDQT, BKS;

_ Tir 50% dén dudi 60% trén téng s& cb phin c6 quyén bidu quyét duge dé cir 5i da
nam (05) img ctr vién vao HDQT, BKS;



- Tir 60% dén duéi 70% trén tdng sb cd phin cé quyén biéu quyét duge dé cir i da
sdu (06) trng cir vién vao HDQT, BKS;
- Tir 70% dén dui 80% trén tdng sb ¢b phin c6 quyén biéu quyét duge dé cir toi da
bay (07) tmg cir vién vao HDQT, BKS;
- Tir 80% dén dudi 90% trén tong sb cd phin c6 quyén biéu quyét duge dé cir tdi da
bay (08) tng cir vién vao HDQT, BKS;
Truomg hop s6 lugng (mg vién duge ¢b dong, nhém cd dong dé cir thép hom s6 img cir
vién ma ho duge quyén dé cir, sb img cir vién con lai do Hoi dong quan tri hodc Ban kiém
sodt hodic cic cb dong khac dé cir.
S6 lrgng thanh vién HDQT va BKS dugc biu
- Thanh vién HDQT: 01 ngudi
- Thanh vién BKS: 01 nguoi
Phiéu bAu va ghi phiéu bau
e Danh séch (ng cir vién Hji dong quan tri va Ban kiém soAt:
Danh sach img cir vién Hoi ddng quan tri, Ban kiém soat dugc ghi day di ho va tén trén
phiéu biu. Truémg hop Ban t6 chire chua ghi ddy dii tén ctia img cir vién trén phiéu bau
(trudmg hop toan bd (mg cir vién phai gidi thi¢u tai dai hoi) thi khi bicu quyét théng qua
danh sich img cir vién, ¢§ dong ty dién day du ho va tén (mg cir vién vao phiéu biu trude
khi tién hanh bau ctr.
e  Phiéu biu va ghi phiéu biu:

- Phiéu biu cir HPQT va BKS dugc in théng nhét, duge déng dau treo phia trén 14
phiéu.

- C6 thng sb quyén bau ci theo s6 lugng cd phin cua cb déng ndm gil;

- Cb dong hoic dai dién iy quyén duge phat dong thoi phiéu bau Hoi dong quan tri
va Ban kiém soat theo ma s6 tham du (s& hiru va duge ty quyén);

- Truomg hop ghi sai, c¢6 dong d& nghi Ban t6 chirc ddi phiéu bau khac;

- Cb dong phai tu minh ghi s6 quyén biéu quyét biu cho timg (mg cir vién vao 6
trbng ciia (mg cir vién d6 trén phiéu bau. Trong trudng hop uy quyen hop 1€ (co
gify uy quyén), ngudi dugc iy quyén c6 ddy di quyén biéu quyét.

e Cac trudng hop phiéu biu khéng hop 1¢:

- Phiéu khong theo miu quy dinh ctia Cong ty, khong ¢é déu ctia Cong ty;

- Phiéu gach xo4, stra chita, ghi thém vi/hodc ghi tén khong ding, khong thudc danh
sach (mg cir vién da duge PHDCD thong nhit thong qua trude khi tién hanh bo

phiéu;



- Phiéu c6 lf}ng 5O quyén biéu quyél cho nhirng (mg cir vién cua ¢ déng vugt qué
tbng s6 quyén biéu quyét cuia c6 dong dé s& hinw/duge iy quyen.
Phuong thire biu cir
Viée biéu quyét biu thanh vién Hoi dong quén trj va Ban kiém soat thyc hi¢n bo phiéu kin
theo phuong thirc bau don phiéu;
Mdi ¢b dong c6 tong sb quyén biéu quyét tuong (g voi tong s6 ¢ phan s hiru nhan vai
s& thanh vién duge bau ctia Hji dbng quan trj va Ban kiém soat;
Cb dong c6 thé ddn hét tong s quyén biéu quyét cho mot hodc mot s6 (mg ctr vién.
Ban kiém phiéu, nguyén tic bo phiu va kiém phiéu
e Ban Kiém phiéu:
Ban Kiém phiéu do Chi toa dé cir va dugc Dai hoi ddng cb dong thong qua;
Ban Kiém phiéu cé trich nhi¢m:
- Thoéng qua Quy ché béu cr;
- Gi6i thidu phiéu va phat phiéu bau; huéng din cb dong bau cir va tién hanh kiém phiéu;
- Cong bd két qua bau cir trude Pai hoi.
Thanh vién Ban Kiém phiéu khong dugc ¢ tén trong danh sch dé cir va img cir vao HDQT,
BKS
e Nguyén tic bo phiéu va kiém phiéu:
Ban Kiém phiéu tién hanh kiém tra thing phiéu truéc sy chimg kién cua cic cb dong;
Viée bo phiéu duge bit ddu khi viée phat phiéu bu cir duge hoan tat va két thic khi )
déng cudi cling bo phiéu bau vao thing phiéu;
Viée kidm phiéu phai dugc tién hanh ngay sau khi viée bé phiéu két thic;
Két qua kiém phiéu duge 1ap thanh vin ban va duge Trutmg Ban kiém phicu cong bo truée Dai
héi.
Nguyén tic bAu don phiéu, nguyén tic tring cir thanh vién HDQT va BKS
e Nguyén tic bau don phiéu:
Theo hudng din quy dinh tai phu luc dinh kém theo Quy ché nay.
e Nguyén tic tring ci:

Nguoi tring ctr thanh vién HDQT, BKS duge xac dinh theo s phiéu biu cao nhit tinh tir
cao xudng thip, bit déu tir tmg cir vién c6 s6 phiéu biu cao nhit cho dén khi du 56 thanh
vién HDQT, BKS da dugc Dai hdi dong c6 dong théng qua.



Truémg hop s6 ung cir vién tring ctr nhiéu hon s6 t6i da theo quy dinh do c6 nhiéu img cir
vién dat ty 1¢ s phiéu chép thudn bing nhau thi Dai hi dbng c6 dong biéu quyet trurc tiép

d6i véi nhimg ngudi do.

9.  Lép vi cong bé bién ban kiém phiéu
Sau khi kiém phiéu, Ban kiém phiéu phai lap bién ban kiém phwu N&i dung bién ban kiém
p}ucu bao gom: Tong s6 ¢d déng tham gia dyr hop, tong s6 cb déng tham gia bo phlt:u. ty 1€
quyén biéu quyét ciia cb dong tham gia bo phlc:u S0 Vi tong 36 quyén biéu quyel clia ¢o
dong tham gia dy hop (theo phlmrng thirc bau dén phiéu), s6 va ti 1¢ phicu hop I, phiéu
khong hop ¢, phiéu tréng; s0 va ti 1¢ quyén biéu quyet cho timg (mg cir vién vao HDQT,
BKS.

Toan viin Bién ban kiém phiéu phai dugc cong bd trude Pai hoi.

IV. HIEU LUC THI HANH
Quy dinh nay dugc xin ¥ kién théng qua tai Dai hi va ¢6 hi¢u lyc thi hanh déi véi tit ca
céc cb dong tham du Pai hoi.

TM. HOI PONG QUAN TRI
_CHUTICH




HUONG DAN BAU DON PHIEU

1. Céch thirc biu dbn phicu:

Dai hi ddng cb déng biu chon 01 thanh vién HDQT trong tong 50 03 (mg vién.

Gid sir Cong ty X ¢6 9.000 co phz"m. Cb déng Nguyén Vin A s& hiru 900 ) phﬁn chiém 10% sb cb phﬁn
trong Cong ty X.

Vige biu don phiéu duge minh hoa trong bang sau:

| TVHDQT |  UVI uv2 Uv3
PA.1 900 phiéu
PA.2 500 phiéu | 300 phiéu | 100 phiéu
PA.3 300 phiéu | 300 phiéu | 300 phiéu
PA4

Cb ddng A s hiru 900 ¢ phin. So quyén bitu quyét cua cd dong A doi voi béu cir 01 thanh vién
HDQT 13 900 x 1 =900 quyén biéu quyét.

Cb déng Nguyén Vin A cé thé bau don phiéu theo phuong thire sau:

- Dén hét 900 quyén biéu quyét ciia minh cho 01 tng ctr vién thanh vién HDQT;

- Chia 900 quyén biéu quyét cho (mg vién 1 hofic mot s6 img vién (3 {mg vién nhu PA. 2);

- Chia d&u 900 quyén biéu quyét cho 03 img cir vién thinh vién HDQT (nhu PA.3);

- Cb ddng c6 thé khéng bau cho bt ky mdt ting vién nio theo PA.4 thi cb déng dé tréng.

Tong s6 quyén biéu quyét cho nhimg img vién khong vugt qui 900 quyén bicu quyét. Truong hgp long
sb quvcn biéu quyét cho nhimg u'ng cir vién dé cua cb déng Nguyén Vin A vugt qud con s6 900 quyén
biéu quyét thi 900 quyén biéu quyét d6 xem nhu khéng hop 1&.

Tuong ty viée biu chon 01 thanh vién BKS trong tdng s6 01 (mg vién ciing thyc hign tuong ty nhu trén.
2. Nguyén tic tinh phiéu:
Tong sb quyen biéu quyét cho thanh vién do

Ty 1é phidu bau cho | TV imgedr = - wemeees x 100%
Tong 50 ¢ phin ¢6 quyén biéu quyét tham du hop




TONG CONG TY NONG NGHIEP SAI GON ~ CONG HOA XA HQI CHUNGHIA VIET NAM
TNHH MOT THANH VIEN Péc lap — Tu do — Hanh phiic
_ CONG TY CO PHAN
BAO VE THUC VAT SAI GON
S6: 33/BC-BVTVSG-HPQT Thanh phé H Chi Mink, ngiy ! thing (4 nam 2025

- E BAO CAO
CONG TAC NAM 2024 VA KE HOACH NAM 2025
CUA HOI PONG QUAN TRI CONG TY

Kinh thua: Dai hoi ddng ¢b dong — Cong ty ¢b phan Bao vé thuc vat Sai Gon.
Hoi ddng quan trj bdo cdo Dai héi dong cd dong thudmg nién vé két qua hoat
dong nam 2024 va ké hoach hoat dong nam 2025 nhu sau:
I. PANH GIA CUA HPQT VE CAC HOAT PONG TRONG NAM 2024:

4 A . [ PRN, S (P, T S e (e 2
1. \’t Ke qu Q ng samn xuat Kiilnn QOaiin mai

Nam 2024, hoat déng san Xl.ldt kinh doanh cua Cong ty tiép tuc gip rat nhiéu
khé khan, thi truomg tiéu thy thudc BVTV tram ling, sirc mua trén thi truong giam
manh, tinh hinh thoi tiét cye doan din bién phirc tap, nanb néng trén ca nudc, tinh
trang xam nh3p man dién bién phirc tap tai cac tinh dong bang song Ciru Long, mua la
0 mién Bac va dic biét 1a con bio Yagi gy thi¢t hai ndng né dén cac dia phuong phia
Bic, nhiéu dién tich canh tic nong nghi¢p da hu hai nang do tac dqng tan pha cua bao
v 1ii lut da anh huong rét 16n dén hoat dong san xuat nong nghiép dan dén thj truong
thuéc BVTV sut giam da anh huéng rét 16n dén doanh s6 ban hang cua Cong ty.

Bén canh do, tinh hinh canh tranh cua cdc don vi cung nganh cang gay git,
canh tranh tir chinh sich ban hang dén chinh sach thu tién. Van nan hang lau, hang
nhai, hang gia bung phat manh, sy canh tranh khong lanh manh cta cac doanh nhi¢p
nho cung nganh cung voi xu thé chuyén déi phuong thirc mua hang ctia ngudi dung tir
truyén thong nhirmg nam truéc day sang mua ban online, thuong mai dién tir, giao
hang truc tiép it nhiéu anh huong dén kha ning ra hang cua dai 1y va h¢ théng phan
ph01 cua Cong ty.

Trong bdi canh tinh hinh kinh doanh khong thudn loi va thi truong gap nhiéu

R o (SRR 5 A gEnordinv il Ba may hoat dong va cung (‘n

kho khan L,Ong ty pum 1o 1uc u}‘uuu huu, Cu gang guy il b may noat conl
b mday ban hang dé tang doanh so, trién khai cdc chinh sach ban hang linh hoat hon,

t chirc nhiéu dot cong tac dé thao g& cac kho khin, vudng mic tai cac chi nhanh, dai
ly, do d6 chi phi hoat dong van phai phat sinh trong khi san lugng, doanh thu tiéu thu
khong dat ké hoach nén ldi gp khong bu dip du chi phi hoat dong, chi tiét nhu sau:

- Doanh thu thudn hgp nhat: thue hién 863,69 ty dong, dat 72,11% ké hoach

ndm, va bang 82,41% so cung ky nam tricdc.
- Loi nhugn trucc thué: thuc hién 16 45,94 3% dong, so cung ky 16 38,5 ty dong;
lgi nhudn sau thué 16 48,18 ty dong, so cung ky 633,13 ty dong; loi nhudn sau thué

Céong ty me 16 48,49 ty dong, so ciing ky 16 33,48 ty dong.



Don vitinh: VND

Chi tiéu K¢ hoach 2024 Thue hu;n 2024 Ty l¢ TH/KH
Doanh thu thuan (hop nhat)  1.197.800.000.000  863,686,430,659 72.11%
Loi nhuén trude thué 22.400.000.000  -45,942,452,933
Loi nhudn sau thué 21.920.000.000  -48,188,126,678

Nguén: Béo cdo tai chinh hop nhdt nam 2024 da duoc kiém todn

2. Cac hoat dong cuaa HDQT trong nam 2024:

Can cr quy dinh cua Luat Doanh nghiép va Diéu 18 Cong ty, Quy ché noi bo vé
Quan trj Cong ty, Quy ché hoat dong cia Hoi dong quan tri, nam 2024 vira qua,
HDQT da thyce hi¢n tot cac cong viée trong pham vi quyén han va nhiém vu mot cach
can trong, cong khai va minh bach. Cac thanh vién Hoi dong quan trj cam két hoan
thanh trach nhiém cta minh trong vi¢c tham gia day du céc cude hop Hoi dnng, quan
tri cting nhur dua ra céc quyét dinh klp thiri cho viée trién khai hoat dong san xuat kinh
doanh cua Cong ty. Cac hoat dong cta Hoi dong quan tri dam bao su can déi hai hoa
loi ich cia Cong ty, cua c¢b dong, dbi tac, cong dong, va quyén lgi ctia ngudi lao dong;
dong thoi cung cd nén tang vimg chéc cho su phat trién 1au dai ctia Cong ty.

Ngoai ra, HPQT cting da phm hop chit ché vai Ban kiém soét trong cac hoat
déng nhdm dam bao an toan trong hoat dong san xuat, kinh doanh; ddng thoi dam bao
sur tudn thu nghiém céac quy dinh cta phap luat trong hoat dong cua Cong ty.

Viée cong bd théng tin ctia HDQT dugce thuc hién day du, kip thoi va dam bao
theo ding quy dinh cua phap luat hién hanh.

Tinh hinh hoat dong san xuét kinh doanh nam 2024 Céng ty tiép tuc gip nhiéu
tré ngai khé khin, HDQT chu déng t6 chire thuc hién nghiém cac cude hop dinh ky
theo quy dinh va céc cude hop dot xudt theo yéu cau cong viéc dé té chirc phan tich,
dénh gia cac nguyén nhan, han ché, yéu kém, cac giai phap khic phuc dé Cong ty vuot
qua cac khé khan trong qua trinh hoat dong. Dam bao yéu cau vé co ciu sb lugng
thanh vién Hoi dong quan tri, s6 lugng thanh vién Hoi dong quan tri khong diéu hanh.
Duy tri hoat dong thudmg xuyén thdng qua nhiéu hinh thirc nhw hop dinh ky, lay y kién
bfmg van ban, trao dbi bz"ang dién thoai, email... nham thong tin kip thoi ddy da tinh
hinh hoat dong Cong ty, thuc hién quyén va nghia vy, trich nhiém theo dung Diéu 1&
va Quy ché cua Cong ty. Céc cudc hop duge td chirc theo dung quy dinh; céc nghi
quyét, quyét dinh cia HDQT déu nhén dugc su théng nhit cao cua céc thanh vién
HDPQT va sy dong thudn rat 1én cia ngudi lao dong trong toan Cong ty, theo do
HDQT di théng qua mot s6 ndi dung chinh nhu sau:

- Trién khai va chi dao Ban diéu hanh thue hién nghi quyét Pai hoi déng ¢d dong
thuong nién theo ding qui dinh.

- Dinh gia két qua san xuat kinh doanh hang quy, danh gia hleu qua diéu hanh
cia Ban gidm ddc, hoat dong Ban kiém soat, nhimng ton tai, vuéng mic chura giai quyét

dugec.
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- Xem xét va thong qua cdc to trinh, dé xuét cua Ban diéu hanh nhim hd trg hoat

dong san xuat kinh doanh cta don vi dugc thudn lgi, hi¢u qua.

- Cung Ban diéu hanh giai quyét nhimg vuéng méc, khé khin trong qué trinh

thuce hién nhiém vu.

- Danh muc Nghi quyét cua HPQT trong nam 2024:

STT

S6 Nghj Quyét

Ngay

N§i dung

Thong qua

01/NQ- BVTVSG - HbQT

01/02/2024

Bo nhiém Cén bd quan 1y: Trudng phong
Kinh doanh tiép thj, Truéng phong XNK,
Giam déc Chi nhanh Vinh Long, Quyén
Giam déc Chi nhanh Dong Nai.

100%

02/NQ- BVTVSG - HBQT

01/02/2024

Thoi gian t6 chire PHPCP thudng nién
niam 2024.

100%

03/NQ- BVTVSG - HBQT

15/04/2024

Thong qua thoi gian, tai liéu DHDCD
thudmg nién nim 2024 MJC.

100%

04/NQ- BVTVSG - HDQT

15/04/2024

Diéu chinh thoi gian to chic DPHDCD
nam 2024 SPC.

100%

05/NQ- BVTVSG - HDQT

24/04/2024

Théng qua hgp dong, giao djch giita Céng
ty voi nguoi lién quan.

100%

06/NQ- BVTVSG - HBQT

06/05/2024

Théng qua Quy ché kiém toan ndi bo.

100%

07/NQ- BVTVSG - HDQT

06/05/2024

Théng qua thdi gian, dja diem DPHDCD
thuong nién nam 2024,

100%

11/NQ- BVTVSG - HPQT

04/06/2024

Théng quan han mirc tin dung cic Ngén
hang nam 2024.

100%

12/NQ- BVTVSG - HBQT

04/06/2024

Théng qua chi truong phé duyét dau tu
méy nghién SC cong nghiép, bao cio két
qua san xuét kinh doanh 4 thing dau nam
va phuong huéng 8 thang cudi nim 2024,
céc bao cdo, to trinh trinh PHCP thudng
nién nam 2024.

100%

10

13/NQ- BVTVSG - HBQT

04/06/2024

Thong qua han mic tin dung NH
Agribank nam 2024.

100%

11

14/NQ- BVTVSG - HDQT

04/06/2024

Théng qua han mirc tin dung NH BIDV
nam 2024.

100%

12

17/NQ- BVTVSG - HDQT

03/07/2024

Théng qua viée chon Cong ty kiém toan
thye hién kiém toan bdo céo tai chinh nim
2024,

100%

13

18/NQ- BVTVSG - HDQT

03/07/2024

Chuyén déi hinh thirc bao dam HMTD c¢6
thé chip tai san tai BIDV - CN Sai Gon.

100%

14

20/NQ- BVTVSG - HDQT

08/08/2024

Théng qua ké hoach tai chinh lgi nhudn
nién vy 2023-2024; bao cdo tinh hinh hoat
dong san xudt kinh doanh 06 thing diu
nam 2024 va phuong huéng nhiém vy 6
thang cudi nim 2024,

100%

15

22/NQ- BVTVSG - HDQT

24/09/2024

Théng qua ké hoach kiém toan ndi by nam
2024.

100%

24/NQ- BVTVSG - HBQT

18/10/2024

Vay von, sir dung tai san lam bién phap
dam bdo tai Ngan hang Ngoai thuong -
CN TPHCM.

100%
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STT

i

~ S& Nghj Quydt Ngiy Nji dung | Thong qua

jeSNRTR— H;ln"mL'n: tin _dl,m_g ndm 2024 tai NH Cong

26/NQ- BVTVSG - HDQT | 18/10/2024 100%
Q I R thurong Chi nhanh 1- TPHCM.

Bio cdo két qua san xudt kinh doanh 9
28/NQ- BVTVSG - HDQT | 14/11/2024 | thing nim 2024 va phuong hudng 3 thing 100%
cudi nam 2024,

3. Két qua thye hién Nghi quyét Dai hi dong co déng nam 2024

Hoi ddng quan tri da trién khai thye hién Nghi quyét Dai héi dong co dong
thuong nién nam 2024 vai két qua nhu sau;

- Két qua kinh doanh ndm 2024: doanh thu thudn dat 72.11% so véi ké hoach; lgi
nhuan trude thué 16 45,94 ty dong, loi nhudn sau thué 16 48,19 ty ddng, khéng hoan
thanh ké hoach dwoc giao,

- Stra dbi, diéu chinh, ban hanh Diéu 12 t6 chirc va hoat dong SPC, Quy ché néi
bo vé quan tri Céng ty, Quy ché hoat dong ctia Hoi df":-ng quan tri.

- Khéng thuc hién chia ¢d tire cho c¢b déng va chi tra thu lao cho cac thanh vién
HDQT, BKS.

- Lua chon Céng ty kiém toan doc lap dé thuc hién viéc kiém toan Bdo cdo tai
chinh nam 2024: da lya chon Cong ty TNHH Hang Ki¢m toan AASC.

4. Két qua giam sit d6i véi Ban diéu hanh:

Can cur quy dinh tai Diéu 1 t6 chirc va hoat dong Cong ty, Quy ché ndi bo vé
quan tri cia Cong ty, HDQT da thuc hién giam sit cong tac quan 1y, diéu hanh cia
Giam ddc, ngudi diéu hanh va cic can bd quan 1y ciia Cong ty théng qua cic cude hop
dinh ky thang, hodc hop bit thudmg trong trudmg hop cbé cong viée quan trong, khin
ghp cin giai quyét. Cac ndi dung gidm sat cy thé nhu sau:

- Gi4am sat tién d6 thuc hién nhiém vu san xuat kinh doanh theo nién vu 2023 —
2024, tinh hinh hoat dong san xuat kinh doanh va hi¢u qua hoat dong tai céng ty Me,
cong ty con va cic don vi truc thuge.

- Giam sat cong tac quan ly ng phai thu, ng phai tra, giam sat tinh hinh quan 1y
hang tén kho va kip thoi giai quyét cac van dé phat sinh va ton dong.

- Giam sat tinh hinh tai chinh Cong ty.

Trong nam qua, Ban diéu hanh da thure hién bao céo két qua san xuat kinh doanh,
tinh hinh hoat dong trong cac cudc hop dinh ky hang quy ciia HDQT va ¢dng tac quan
1y tai chinh dé dam bao nguén von phuc vu san xudt kinh doanh, thye hién co ban dﬁy
dii céc bdo cdo dinh ky hodc dot xudt theo yéu ciu ciia cic co quan quan 1y, bio cdo
xin ¥ kién HDQT di v&i nhimg van dé thude thim quyén ctia HDQT, thye hi¢n cong
b6 thong tin ding quy dinh, quan tam chiim lo doi séng vét chat va tinh than cho ngudi
lao ddng. Cong tac trién khai cdc phuong 4n san xudt kinh doanh ctia Ban diéu hanh
con nhiéu han ché yéu kém chua phil hgp véi tinh hinh thue té don vi va cac vin dé
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phét sinh ma&i cta thi truong din dén thua 16 khong hoan thanh nhié¢m vu duge Dai hoi
dong ¢6 dong va HDQT giao.

5. B#o cdo vé cic giao dich giira cbng ty, cong ty con, cong ty do cong ty
dai ching nim quyén kiém soat trén 50% tri 1én von diéu 1¢ véi thanh vién
HPQT va nhitng ngudi c6 lién quan cia thanh vién d6; giao dich giira cong ty vai
cong ty trong dé thanh vién HDQT la thanh vién séng 1ap hodic 12 ngudi quan 1y

doanh nghi¢p trong thaoi gian 03 nim gan nhit truéce thoi diém giao dich:

sang 1ap hodc 1a ngudi quan 1y doanh nghiép trong thdi gian 03 ndam

a. Vé giao dich giira cong ty, cong ty con, cong ty do cong ty dai ching nim
quyén kiém soét trén 50% tré 1én von diéu 1¢ véi thanh vién HDQT va nhitg ngudi c6

lién quan cua thanh vién:

+ Trong ndm 2024 khong phat sinh.

+ SPC ¢é khodn vay no ngdn han 54.000.000 dong vdi Ong Nguyén Quoc Diing
la thanh vién HPQT phat sinh tir trucie nam 2015, tra lai 8% trong ndam 2024.

b. V& giao dich giira cong ty v&i cong ty trong d6 thanh vién HDQT la thanh vién
n

thoi diém giao dich:

T
gan nhat trudc

Tentd | \1s: cuan ¢ lien |0 Gidy NSH, 2:;2 gﬁ?}? N ; G o
STT)| chirc/ca e / ngay cap, Dia chi lién hé v cbn Noi dung, s6 lugng, tong gia tri giao dich
nhan |4Uan VOl cong R4 noi cap ty g
-Gi4 trj SPC mua hing 108.337.500
= ddng (bao gom cdc san pham thude
s BVIV...)
- Ong Diéu Quang A e P &
CICP Trung PGD Céng | 1100496986 72 Tran Herglg -G;a tri SPC thué dat rudng 93.500.000
Thuong | "o tich HDQT| 30/11/2018 |D20 Khu pho 1, dong e
1 |[mai Moc M,JC ’ S& KHPT tinh Phuérpg 1, Thi 2024 -G;é tri SPC bén har&g 1.2:)2.3082505
Hoa A X3 Kién Tudng, dong (bao gom céc san pham thudc
oarcy [OnePituQuang| Longdn | p o up BVTV...)
Frung ¥Knong o5 -Chi phi quin Ij 11.769.683 déng
it ¢0 phica MIC, “Doanh thu tai chinh 591,408,000 déng
(loi nhugn MJC chuyén vé SPC)
Oty | L QD By Km 1929 Ap
TNHH Chi -Quyenm Con | 110079874 Long Binh, e :
SX & trai 6ng Huynh 02/07/2001 |Quée Lo 1A, X ‘-G;a tri SPC mua hang 14.038.930.270
2 Pirc 1a Cha tich, Long Hié ,H | 2024 dong (bao gom cac san pham thung giay,
TMNam| iem Gidm déc | SoKHDT | (008 L1eh - ehil thaidle, mwhdn mic...)
L};?;% Cong ty Nam Long An An’ g
Long Phat
- Tséi’ ﬁi.lﬁ d? ;‘;’;% -SPC chi ¢ tire 9.750.000 ddng
ong Y lry HPQT déc lap| 0302854618 1o i T (Chi ¢6 tire nidm 2022)
3 T%H V6 Vin Nghj - | 14/02/2003 |, ‘;(;,én Th o‘i 2024 |-Gid tri SPC bin hing 733.894.483
Nane Giam doc Cong ty| S KHDT Ni'li Huvén Hoc dong (bao gom cac san pham thuoc bao
Py Nong Phi TPHCM |0 %f, o vé thiee vit...)
e gﬁ; o 2 ~Chi phi bin hing 147.940.769 ddng
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6. Nhan xét danh gia:

Nhin chung, trong nam 2024, hoat dong cuia HPQT ludn dugc duy tri on dinh
trén co s& phat huy t6i da tri tué tap thé, tinh thin trach nhiém, doan két, dan chu va su
dong thudn caa cée thanh vién HDQT.

Trong ndm 2024, véi tinh hinh thi truong thude bao vé thue vit tiép tuc gip
nhiéu kho khan, HDQT dwa ra nhimg dinh hurémg, chién lwge méi trong cong téc dicu
hanh SXKD dé phu hgp véi tinh hinh dién bién nhanh cta thj truomg va kha nang hién
tai cia SPC. SPC di thanh 13p cdc chién lugc di vao chiéu siu, chi trong tinh hiéu qua
nhiam hoan thién bd may va hé théng kinh doanh, ning cao hiéu qua hoat déng cta cic
kénh ban hang, viéc ting cuong kiém tra, kiém soat ciing luén duge quan tam thuc
hi¢n. Tuy nhién, do anh hudng cta hdu qua tir hoat dong kinh doanh khong hiéu qua
(gi4 nguyén liéu giam manh, gia ban giam, ton kho tai dai 1y nhiéu) va cac chinh sich
kich cau nam 2023 c6 nhiéu thiéu sét, cing véi kha niing va niing lyc tai chinh c6 han,
cong tac trién khai diéu hanh thyuc hién ké hoach SXKD nim 2024 con nhiéu han ché
yéu kém nén tinh hinh hoat dong kinh doanh nam 2024 tiép tuc thua 16 hon nim 2023.

II. PHUONG HUONG HOAT PONG NAM 2025:

Nim 2025 duoce du béo tinh hinh kinh té thé gigi van con dién bién phirc tap, khé
ludmg tac déng truc tiép téi nude ta, nhét 14 i xudt khiu, san xuét kinh doanh, kinh té
vi mb. Kinh té thé gidi tiép tuc chiu tic dong tir théch thirc va xu hudng méi, bién
chuyén sau rong trong kinh té, chinh tri va cong nghé, cling dét pha trong nang luong
tai tao va cong nghé tién tién s tiép tuc dinh hinh trién vong tang trudng ciing nhu sy
6n dinh cua cac khu vye. Canh tranh chién luge cic nude lon ngay cémg gay gat h(m,
cang thang thuong mai gia tang, viéc thay doi chinh sach ctia mot s6 nén kinh té Ién
tiém &n rii ro ddi v6i tang trudmg kinh té todn ciu. Co héi kinh té tlep tuc tap trung
vao chuyen dbi cong nghé, phat trién ndng lugng tai tao va tmg pho bién dbi khi hau
v6i trién vong ting trurdng tir san xuit bén vimg va mé hinh kinh té tuan hoan.

Trong nudc, phat huy két qua tich cuc trong ting trudng kinh té nam 2024, tao
da, khi thé moi dé phin diu ting truong bit pha trong nim 2025, nén kinh té Viét
Nam c¢6 nhimng thoi co, thudn lgi va kho khan, thach thie dan xen nhung kho khan,
thach thirc nhiéu hon. Dong luc ting trudng kinh té cao, san xuit kinh doanh du bio
con kho khiin; nhu clu céc thi truong xuat, nhdp khéu 16m, truyén théng cua Viét Nam
tiép tuc khé khin, céc thi truong tai chinh, tién té, bt dong san con tiém an rui ro, ty
gi4 USD tiép tuc bién dong va sizc mua thi truong thuéc BVTV vin chua phuc hoi gy
nhiéu kho khan cho hoat hoat dong SXKD cua don vi trong thdi gian tdi. Nhung voi
quyét tam, doan két va sy ddng thuan cta cdc thanh vién HDQT, HDQT tin tuéng ring
Céng ty ¢b phin bao vé thuc vat Sai Gon s& tiép tuc hoan thanh cac chi tiéu doanh thu,
lgi nhuan trong nam 2025.
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1. Muyc tiéu chii yéu nim 2025 :

a. Theo bdo cio hgp nhit

Pon vi tinh: déng

Thuye hién K¢ hoach Ty 1¢ nam
Chi tiéu
nam 2024 nam 2025 2025/2024
Doanh thu thudn 863.686.430.659 936.807.495.142 108%
Lgi nhudn trudce thué -45.942.452.933 10.000.000.000
L¢i nhudn sau thué -48.188.126.678 8.000.000.000
L¢i nhudn ST Cong ty me -48.499.527.359 7.900.000.000
Ty 1& chi tra cd tirc Khéng chia co tirc LN bu dap 16 2024
b. Theo bio cdo riéng
Pon vj tinh: déng
Thue hién K¢é hoach Ty 1¢ nim
Chi tiéu
nim 2024 nim 2025 2025/2024
Doanh thu thuan 487.289.435.051 504.935.337.261 103%

Loi nhuan trudc thué

-46.455.307.993

8.600.000.000

Loi nhuén sau thué

-45.420.813.980

6.880.000.000

Ty 1é chi tra co tirc

- . F
Khong chia ¢o tire

LN bu dip 15 2024

2. Giai phap thuc hién

Thuc hién thuong xuyén cong tac quan ly, giam sat chi dao chat ché cac hoat
déng ciia Ban diéu hanh vé td chirc thyc hi¢n nhiém vy san xuit kinh doanh, nhim
dam bao thuc hién hiéu qua nghi quyét ciia Dai héi ¢d dong giao, chi dao cic hoat
d6ng sin xuat kinh doanh ciia Céng ty mang lai hi¢u qua, ting truong va phat trién bén
virng, thyre hién ¢6 hiéu qua tinh hinh hoat dong kinh doanh thdng qua cdc giai phap
sau day:

a. V& cong téc to chire by may — quén tri: Thyc hién td chire, sap xép tinh gon
bd may hoat dong tai van phong, xi nghiép, cdc chi nhdnh cua SPC phu hop voi tinh
hinh hoat dong san xuét kinh doanh va ning luc, ning sudt thuc té hién tai cia SPC,
cat giam chi phi thué nha kho, van phong kinh doanh thiéu hi¢u qua va thanh ly tai san
xe ¢o du thira; ré sot b sung, diéu chinh chinh sach tra luvong cho nhin vién voi mire
luong phu hop dé kich thich kinh doanh va thuc ddy ban hang. Tang cudng vai trd cla
HDQT, BKS, Ban KTNB trong thyc hi¢n nhi¢m vy hoat dong san xuit kinh doanh
Cong ty, tiép tuc ning cao tinh minh bach trong hoat dgng cuia Cong ty, ki¢n todn cdc
quy ché, quy trinh, quy dinh vé quan 1y cia Cong ty phi hop véi tinh hinh sin xuit
kinh doanh va quy dinh cta phap ludt.
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Thuc hanh tiét ki¢m t6i da céc chi phi trong hoat dong san xuat kinh doanh, toi
uu quy trinh san xudt dé ha gia thanh san pham, ting tinh canh tranh vé gia ban. Pam
bdo san pham dua ra thij truc'mg c6 chit lugng 6n dinh, gia ban canh tranh va c6 hi¢u
qua Tang cuong cong tac kiém tra, giam sat ch1 phi { tAt ca cac khéu tir mua hang, san
xuét, luu thong, phan phéi san phim dam bao tiét kiém, hidu qua.

Thuong xuyén t6 chirc cong téc phén tich danh gid chi phi hoat dong, gid thanh
san pham nhidm phat hién nhimg yéu té 1am tang chi phi, gid thanh dé c6 giai phap
khic phuc va didu chinh kip thai.

b. V& thj truomg, sin pham: Danh gi lai hé thong phan phdi, xu thé tiép cin,
nhu cau sin phdm va tiém ning phét trién theo timg ving mién, cin bang hai hoa lgi
ich clia cac bén, chinh sach kich thich, wu dai va hd trg ky thuat cho dai 1y nhim ting
cudng mang ludi phan phéi. Phat trién kénh phan phdi di d6i véi phat trién san pham
nhim da dang héa cac san phim ciia Céng ty. Tép trung dy manh cong tic phat trién
thi truomg, ting cudng phat trién hé thong phan phdi, dic biét 1 thi truong Campuchia,
Lao. Pay manh cong tic truyén théng qua cic mang xi hdi trong cong téc tiép thi, xay
dung va quang ba thuong hiéu. Tang cudng ban hang thong qua cac hinh thirc mua
ban online, thuong mai dién tir. Tao quan hé gin bé véi hé théng phan phdi qua cac
chuong trinh khuyén mai, td chirc gip gd, hoi thao nhu chuong trinh bdc thim tring
thuéng, dong hanh cing SPC..

Ra soat, co cau lai hé thong san phim dang kinh doanh, c6 chinh sach diy manh
tiéu thu va phat trién céc san pham dang duoc thi truong chap nhan, cac san pham co
loi nhuén cao, cac san pham tiém ndng, san pham thén thi¢n v6i méi truong dé dap
ung nhu cdu cia thi truong, kiém soat chit ché chat luorng san pham hang héa cung
cap ra thi truong. Thuong xuyén ra soat danh gia doanh so, gia ban va hi¢u qua cic san
pham ban ra, cic chinh séch ban hang cua timg khu vue, dia ban, khach hang kinh
doanh vé gia ca, chiét khéu, khuyén mai, giam gi4 ... dé diéu chinh cho phi hop tinh
hinh san xuat kinh doanh va hiéu qua ctia Cong ty.

c. V& quan tri rii ro: Ting cuong cong tic thu hoi ng, xiy dung cac chinh sach
ban hang, thu ng, luong, thuéng phat hop Iy nhim ting doanh sd va han ché ng xdu
ctia Cong ty. Panh gia lai hé thong phan phdi hién tai, dic biét la cac dai 1y c6 tiém
ning hodc dai 1y ¢6 nguy co vé tai chinh dé diéu chinh kip thoi. Thuong xuyén theo
ddi cong tac quan ly hang ton kho c6 phuong phap giai quyét, xir Iy hang ton kho ton
dong, chdm luan chuyén, hang héa hu hong, kém mat phdm chat dé tranh thiét hai xay
ra cho Cong ty.

Diy manh (mg dung cdng nghé trong cdng tac quan ly khach hang, thuomg xuyén
cong tac thu hdi ng, don doc thu hdi no qua han; theo doi chét ché, cdp nhit thuong
xuyén tinh hinh tai chinh cta khach hang; xay dung cac chinh sich ban hang, thu ng,
lrong, thudng phat hop 1y nhim ting doanh s va han ché téi da phat sinh mdi ng qua
han, ng xéu.

Pinh ky phén tich, ddnh gi tinh hinh hang ton kho, xir 1y giai quyét kip thai
hang ton kho ton dong, chim luén chuyén phat sinh, tip trung ddy nhanh tién dé bin
luong hang ton kho chim luin chuyén c6 thai gian 16n hon 6 thang, han ché thip nhit
tinh trang hang héa hu hong, kém mat phﬁm chit, phat hi¢n kip thot va xir ly ngay
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nhitng hang héa r dong dé tranh tinh trang & dong von va giam chat lugng cua hang
hoa.

d. Vé quan tri ngudn nhan lye: Tap trung ning cao ning luc doi ngi kinh
doanh tiép thi, ddi ngii lam cong tac nghién ciru phat trién san pham, phén tich danh
gia thi truong, cong tac du béo, du doan tinh hinh dién bién clia mua vu,... Phat trién
ngu5n nhén luc c¢6 chat luong cao bﬁng chinh sach thu hat, dio tao, bdi dudng, dic
biét 1a doi véi CB, CNV ¢6 nang luc, ¢6 k¥ ning, c6 tim huyét giin két véi SPC.

d. V& nghién ciru phat trién san phim méi: Ting cudmg cong tic nghién ciru,
phat trién san pham méi c6 nguén géc sinh hoc, than thién vdi méi truong, tao ra san
pham khac biét véi cic san pham cia déi thu canh tranh. Py manh cong tac ding ky,
phat trién san phdam méi thay thé san pham bi cam kinh doanh theo quy dinh cta Cuc
BVTV.

Tim kiém va hop tac voi cac Cong ty da québc gia dé nhan nhuong quyén dua céc
san pham bao vé thuc vat mai vao thi truong Vigt Nam.

Nghién ciru, phat trién san phdm cho nganh hang cén tring gia dung, y té; nganh
hang néng nghiép d6 thi véi céc san phdm méi than thién, an toan véi méi truong va
nguoi dung.

e. Vé cong tac dau tu: Tz‘ip trung chi dao céng tac dau tu may moc, thiét bi c6
cong nghé vuot trdi, ning suit cao thay thé may méc, thiét bi cii lac hiu nhim nang
cao nang luc san xuit va chat lugng san pham, dam bao dap tmg kip thoi nhu cau thi
truong va nang luc canh tranh cho SPC.

g. Vé cong tic du bdo — ké hoach: Nang cao cong tdc du bao dich hai, dich
bénh theo mua vu va cay trong dé chu dong trong viéc lap ké hoach va td chirc thuc
hxen ¢d hiéu qua phuong an san xuat kinh doanh ciing nhu thyc hién tbt viée chuan bi
ngudn nguyen liéu, hang héa du trir va cung cép cho thi trl.rorng kip thoi va 6n dinh
tranh thiéu hang, 16 mua vy 1am anh hudng dén viée thue hién ké hoach san xuét kinh
doanh; thuc hién thuong xuyén cong tac du bao, du doén tinh hinh thi truong, gid ca
nguyén vat liéu ddu vao dé c6 chinh sach nhap, mua v&i mirc hcrp ly, dy trit phu hop

véi nhu ciu kinh doanh nhim 1am giam s6 hang ton kho t6i thidu, str dung tiét kiém va
ke s oudn vén cho hoat déng. Dinh ky td chirc phén tich dénh gia rut kinh

1 u \iuﬂ nsuvxl vy Baan CIILIL

nghiém tinh hinh céc chién luge, ké hoach SXKD dé c6 giai phép khic phuc théo g&
cic khé khan vudng méc va diéu chinh xtr 1y kip thoi.

Ngoal nhirng giai phap néu trén, trong ndm 2025 Hoi ddng quan tri sé chi dao
Ban diéu hanh xay dung 19 trinh, phuong dn giam 18 cu thé.

3. Céng bb cic hop dong, giao dich giira Céng ty voi cdc to chirc va nguoi ¢6
lién quan ciia Cong ty va nguoingi bd

Céc hop dong, glao dich gitra Cong ty voi cac t6 chirc va ngudi c6 lién quan cua

Coéng ty va ngudi ndi by, Cong ty s¢ thuc hién cong khai, minh bac, dat hi¢u qua t6i wu
va dam bao thuc hién cong bd thong tin ding quy dinh, du kién nhu sau:
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thori diém giao dich:

a. V¢ giao dich gitra cong ty, cong ty con, cong ty do cong ty dai chung nam

A . A ¥ - 1 ” A + A - s 3 - b ~ 3% 4
quyen kiém sodt trén 50% trdr 1én von dicu 1€ vai thanh vién HDQT va nhiing nguoi co
lién quan cua thanh vién :

+ Trong ndm 2025 du kién khéng phdt sinh.

+ SPC ¢6 khodn vay no ngdn han 54.000.000 dong véi Ong Nguyén Quéc Diing
la thanh vién HDQT phdt sinh tie trieée ndm 2015, die kién tra lai 8% trong nim 2025,

b. Vé giao dich giira cong ty véi cong ty trong dé thanh vién HDQT la thanh vién
sang 14p hodic 1a ngudi quan Iy doanh nghiép trong thoi gian 03 nam gin nhat trude

Tén t6 : 6 Gity
; Moi quan hé lién |NSH, ngdy | ~. o .qea 4 s i 4 2 i e h %
STT| chire/ca e } Dia chi lién hé Noi dung, s0 lurgng, tong gia tri giao dich
alidin quan vdi cong ty/ clp,
noi cap
- Céng ty con. - Gid tri SPC mua hang dy ki¢n dudi 2 ty dong
CTCP %S;g Bpgg%lé;ng 1100496986| 72 Trin Humg (b(.r.? gé,-n cde san phéim muﬁc_,?rfw_,._ ) ;
Thwong | Cﬁﬂ tich HD(%T 30/11/2018 [Pao, Khu phé 1, - Gid i SPC bin hang dy kién dudi 2 ty dong
1 | mai Mdc T\E'{I,JC ! So¢ KHDT Phuong 1, Thi | (bao gom cic san phidm thuoc BVTV...)
Hod A s tinh Long |Xa Kicn Tudng,| - Gig tri SPC thué dat rujng du kién dudi 1 ty dong
M - Ong Diéu Quang ' ) B F
(MIC) Trung khong s6 An Long An. | },m nhuin MJC chuyén vé SPC du kién dudi 1 ty
iru ¢ phiéu MJC dong.
Crogy | TV DT ok | K P00
TNHH SX trai 6ng Huynh Dirc|02/07/2001 [Quéc L 1A, X. Gia tri SPC mua hang dy kién dudi 20 ty ﬂung
2| &TM e A i (baa g6m cde san phdm thing gidy, chai thude, nhin
1a Ch tich, kiém . Long Hiép, H.
Nam Long| .. i Se KHDT | . =, mac...)
Phit Giidm doc Cong ty Long An Bén Lirc, Long
Nam Long Phat An
89/4K Duimg
Ca TV HBQT déc lap 03028546]81"511 Thaoi Nl}i 2.
4 TN‘?]I;? -trYM V6 Vin Nghi - |14/02/2003 | Ap Dan Thang | Gia tr| SPC bin hfmg dy kién dudi 2 ty dong
Néng Pha | G14m déc Céng ty | So KHDT |2, Xa Tan Théi | (bao gém cdc san pham thuée BVTV...)
& Nong Phi TP.HCM |Nhi, Huyén Hoéc
Mon, TP. HCM

Trén day 1a béo cdo tinh hinh hoat déng ctia Hoi dong quan trj trong nim 2024 va
phuong huéng hoat dong cho nam 2025, kinh trinh Pai h@i dong ¢6 dong xem xét.

Chuc Pai hdi thanh cong tot dep.
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5:4 DBC-BVTVSG-HDQT

Thémh pho Ho Chi Minh, ngey 05 thang 4 nam 2025

BAO CAO

V/v: Bio cdo ddnh gid cia thanh vién djc 1ip Hoi dong quan tri nim 2024

Danh gia vé hoat dong cua Hoi dong quan tri (HPQT) trong nam 2024, thanh vién

doc lap Hoi dong quan tri ¢o nhan dinh chung sau:

- Nam 2024 do anh huong cua tinh hinh thoi tiét khac nghiét, ning nong kéo dai. xam
man xay ra trén dién rong lam cho hoat ddng san xuat kinh doanh hét sire kho khan. Tuy
vay, Hoi dong quan tri da lam viée vai tinh than trach nhi¢m cao. cic van dé lién quan dén
chién lwoe kinh doanh, mo réng thi trudmg, diu tr cong nghé va xay dung hé thong quan
ly déu duge HDQT thuong xuyén xem xét va danh gia trong cic cude hop.

- Céc cude hop Hoi df‘)ﬂg quan tri déu duge triéu tap kip thoi. trinh tur thu tuc tudn thu
theo dung Diéu I&, Quy ché ngi bo vé quan tri Cong ty. Quy ché hoat déng cua Hoi dong
quan tri. Noi dung cic cude hop déu duge cac thanh vién thao luan va thin trong dua ra céc
dinh huémg. giai phap ¢ lgi nhat cho Céng ty.

- Hoi dong quan tri ¢ tit ca 05 thanh vién, trong dé, ¢6 01 thanh vién doc lap. Toan
bo thanh vién HDQT tham gia tich cuc vao cac hoat dong hoach dinh, kiém soat tuan thu,
phan bién chién luge va dam bao tuin thia Quy ché ndi bo vé& quan trj cong ty, Quy ché hoat

dong cua Hoi dong quan tri.

1. VE VIEC TO CHUC CAC CUQC HQP HDPQT

— Trong nam 2024 Hoi dong quan tri (6 chire 12 cude hop bao gom hop tip trung va
lay v kién thanh vién bfmg viin ban. Cac cude hop cua HDQT da dugc tricu tap va thue hién
vai lich trinh cu thé, chuan bi tai licu chu dao. udn thu ding cic quy dinh cua phap ludt va

cua Diéu I¢ Cong ty, Quy che vé quan tri ngi bo Cong ty, Quy ch¢ hoat ddong cua Hoi dong
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2
quan tri. Noi dung cdc cude hop duge cice thanh vién HDQ'T thao luan, phan bién, danh gia
diy du va can trong dé dua ra nhimg dinh hudng giai phéip 6t nhat cho Cong ty.

— Cac van dé lién quan dén chién lwoe kinh doanh, chién lwoce tai chinh, vin hoa doanh
nghiép, xiy dyng hé thong quan Iy, mo rong thi truomg, dau cong ngh¢, phat trién nhan
Iuc ... déu dwgce thao luan, kiém soat mot cach chit ché giira HDQT va Ban Gidm déc.

—  Cac thay dbi vé ké hoach. chién [rge mai déu duge nghién ciru dge lap. tif:p can
thue 1¢ va ¢6 phan bién trong HDQT va vai Ban Giam ddc.

HDQT di 16 chirc va duy tri déu dan cac phién hop dinh k¥ va dot xudt bing hinh
thire tap trung, ¢é day du cac thanh vién HDQT, BDI. Ban Kiém soat tham gia. ¢6 bién
ban hop sau khi két thic, nhimg cude hop ldy v kién cdc thanh vién déu duge thue hién
ding trinh tr, dang quy ché va phi hop véi Dicu 1¢ cong ty. Quy ché noi bo vé quan tri
Cdng ty, Quy ché hoat dong ctia Hoi dong quan tri. Cac quyét dinh cua HDQT tai cde cude
hop déu duge HDQT théng qua theo nguyén tic da sd. bién ban cuée hop duge lap day du,
¢6 day du chit ky theo quy dinh.

2. VE VIEC GIAM SAT HOAT PONG BAN GIAM DOC

~ Vi lﬁng thé, HDQT da thue hién ot cong lac gram sat doi vai Ban Giam doc. Giam
doc Cong ty la thanh vién Héi dong quan tri nén viée dam bao hoat déng ciia Cong ty ludn
duge kiém sodt chit ché dé di ding dinh huéng chién luge va diéu chinh cac quyét dinh
Kip thoi khi thyuc ticn yéu cau.

— Thanh vién IIDQT giir cic chire danh Giam ddc cting cdc thanh vién khéc trong Ban
Giam dbe di thuong xuyén tham cac cude hop dinh ky va bat thuong cua HDQT. Cac hoat
dong cua cic thanh vién nay luén duge bao cdo kip thoi dé cac cic hoat dong luon thue
hién theo diing tinh thin Nghi quyét cua Hoi dong quan tri.

— Ban Giam déc chi dong bio cio tinh hinh hoat dong san xudt kinh doanh vi cac
phuong hudng dé dat duge két qua kinh doanh (6t nhit.

—  HDQT dac biét quan tim dén cac gidi phap quan tri rii ro, nhiim hé tro Ban Giam
dbc nhin dién som cdc vin dé va gitp Cong ty duy tri tinh bén vimg, on dinh trong hoat
dong, bao v¢ lgi ich cta nha dau .

3. KET QUA GIAM SAT POI VOI CAC BAO CAO TAI CHINH.
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~ Bao cdo tai chinh duge lap va cong bo phit hop véi chuan mue ké toan v quy dinh
cua phap luit.

— Cong ty kiém toan duoc lua chon dam bao do tin ¢y, twan tha thoi gian kiém toan.
dam bao tinh doc lap. tuan thu cac quy dinh,
4. GIAO DICH GIUA CONG TY VOI NGUOI CO LIEN QUAN

Cong ty da tudn thu quy dinh ¢6 lién quan vé cae giao dich gitra Cong ty véi nguoi
ca lién quan. Cac giao dich nay da duge cong bo thong tin theo quy dinh cua phép luat.
5. KET LUAN

Hoi dong quan tri da hoat dong theo ding véi tinh thin trach nhiém cao dé dua ra
cac Nghi quyét va Quyét dinh kip thei, dinh hudmng cac hoat dong san xudt kinh doanh ctia
Cong ty theo ding cdc Nghi Quyét cia DHDCD., Diéu 1& Céng ty va quy dinh cua phap
luat.

Tuy ndam 2024 tinh hinh hoat dgng kinh doanh con gap nhiéu kho khin nhung Hoi
dong quan tri da phdi hop véi BDH Cong ty ¢6 nhiéu giai phap hiéu qua. kip thoi giap
Cong ty phﬁn nao vugt qua nhitng kho khan. Bén canh do. Hoi déng quan tri thue hién 16t
viée kiém soat, gidam sat dam bao cic hoat dong cuia Cong ty déu duge tuan tha theo phap
luat.

HG1 déng quan tri da dua ra dinh hudng, lanh dao Cong ty thuc hién (ot cac hoat
dong san xuit kinh doanh, hoan thanh nghia vu dbi vai ngin sach Nha nude. gilr thu nhap

on dinh cho ngudi lao dong. cing Ban Gidm déc trién khai cac hoat dong van hoa bén vime
.15.3;_, :
= o

cua doanh nghiép.
Tréan trong bao cio! PH.iy

Thanh vién doc lap HDQT

Vo Viin Nghi
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TONG CONG TY NONG NGHIEP SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM

TNHH MOT THANH VIEN Déc lap—Tw do— Hanh phiic
- CONG TY CO PHAN
BAO VE THU'C VAT SAI GON
sé: %l| /BC-BVTVSG-BGD Thanh phé Ho Chi Minh, ngay M thing 04 nim 2025
BAO CAO

KET QUA SAN XUAT KINH DOANH NAM 2024
VA PHUONG HUONG NAM 2025

Ban diéu hanh béo cdo vé két qua cong tic didu hanh hoat déng san xudt kinh doanh
nam 2024 va phuong hudng trién khai thue hién ké hoach san xuat kinh doanh nam 2025:

I. KET QUA SAN XUAT KINH DOANH NAM 2024:

1. Pic diém tinh hinh chung:

Kinh té Viét Nam trong nam 2024 dat mic ting trudong 7,09%, chi s6 gia tiéu ding
binh quéan nam 2024 ting 3,63% so v6i ndm 2023, tong kim ngach xuét, nhap khiu hing
héa dat 786,29 ty USD. Tuy nhién, nén kinh té vin con nhiéu han ché, nhu phu thuge vao
dién bién cua tinh hinh thé gioi, trong khi doanh nghiép noi dia dang gip nhiéu khé khin,
mirc d6 hién dai hoéa thip, va giai ngan ddu tu cong tir nha nude van con thip, 1ai suat c6 xu
hudng tang, ty gia USD tai cac ngan hang ting 4,6%.

Thi trudng vét tu néng nghiép trong ndm 2024 nhidu din bién 5t xdu dan xen. Xuét
khéu thudn loi khi Trung Quéc ting nhap khédu ndéng san dic biét la sdu riéng, thi truong
xuit khdu gao dat mirc cao. Gia vét tu, nguyén vat liéu ciia nganh thuée BVTV xu huéng 6n
dinh khi da giam gia c6 xu huéng dimg lai va co chiéu hudng ting vao cudi nam. Tuy nhién
hién tugng El Nino dién ra nhimg thdng dau niam, thoi tiét cuc doan, ning nong kéo dai, bio
Yagi tan pha ning né cac dia phuong mién Biéc, anh hudng rit 1én téi sirc mua cua cic dai
Iy. Thém vio do trong nim 2024, vin dé thué h kinh doanh dang anh huéng rat lén dén
vAn dé ban hang, hé théng dai 1y chua thich nghi kip, khéng 6m hang, chi mua hang nho lé
vira sirc ban va chon kinh doanh cac mat hang c6 lgi nhuén cao. Vé hoat dong kinh doanh
tam nhép, tai xuit sang Campuchia va Lo, tir thing 8 ndm 2024 Cdng ty tam dimg theo quy
dinh hién hanh da anh hudng rit 16n t6i tinh hinh san xuat kinh doanh. Péng thoi, canh
tranh trong nganh dién ra manh, thi trudng phan manh boi c6 qua nhiéu cong ty tham gia
kinh doanh, nguén cung cho thj trudng du thira trong khi sirc mua cua dai ly yéu.

Do hoat dong kinh doanh ngay cang kho khian buge Cong ty phai nd lyc nhiéu hon
nham 6n dinh thi phén, duy tri hoat dong san xuat, on dinh thu nhip cho ngudi lao dong
bing cich Cong ty d bé sung nhiéu chinh sach chiét khéu, khuyén mai, thanh 13p céc t
cong tac di thi truong dé phong ban cung chi nhanh thdo g& céc khé khin vudng mic trong
cong tac ban hang din dén chi phi hoat dong phét sinh nhiéu hon trong khi doanh thu van
khong dat theo ky vong din dén 1i gdp khong dam bio bu dip chi phi.
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2. Két qua hoat dong SXKD nim 2024:
a) Chi tiéu tai chinh
< Bdo cdo hgp nhat nim 2024:

Niim 2024 Ty ¢
- Jem - 0 o,

Stt Chi tiéu Pvt NAM 2023 KH 2024 TH2024 T[[’;;(]l 20242023
1 | Gié tri san xudt 1.000 d 410,820,042 492,367,231 367,002,698 74.54% 89.33%
2 | San lugng san xudt Tén 4,529 5,428 4,633 85.35% | 102.30%
3 | Téng doanh thu 1.000d | 1,065,544,361 | 1,206,185,000 880,120,197 72.97% 8§2.60%

Doanh thu thudn SXKD 1.000a | 1,048,010,681 | 1,197,800,000 863,686,431 72.11% 82.41%
Doanh thu tai chinh 1.000d 12,499,867 5,151,000 11,350,040 220.35% 90.80%
Thu nhdp khac 1.000d 5,033,813 3,234,000 5,083,726 157.20% 100.99%
4 | Téng chi phi 1.000d | 1,104,047,592 | 1,175,400,000 926,081,649 78.79% 83.88%
5 | Tong loi nhudn trude thué | 1.0004 | -38,503,231 22,400,000 | -45,942,452
6 | Loi nhudn sau thué 1.000 d -33,135,047 21,920,000 -48,188,127
7 | Vén diéu 18 1.000 d 105,300,000 | 105,300,000 | 105,300,000 100.00% | 100.00%
8 | Ty sudt LNST/Vén diéu 1& % -31% 21% -45%

- Tong doanh thu thyc hién ndm 2024 1a 830,12 ty ddng (bao gdbm doanh thu thuan tir
san xuét kinh doanh 13 863,68 ty dong, doanh thu tai chinh 1a 11,35 ty dong va thu
nhap khac 1a 5,08 ty dong), dat 72,97% ké hoach nim, giam so véi cung ky
(TH2023: 1,065 ty dong). So véi cung ky ndm 2023 doanh thu thuan SXKD giam
17,59 % va chi dat 82,41% ké hoach dé ra.

- Loi nhuan sau thué thyc hién 18 48,18 ty dong, cung ky 15 33,14 ty dong.

- Gia tri san xuét thue hién 367 ty dong, dat 74,54% ké hoach nam (KH nam 492,37 ty
ddng), giam 10,67% so cung ky (TH2023: 410,82 ty dong) cho thay gia tri san xuat
chua dat muc tiéu ké hoach.

- San lugng san Xuét thuce hién 4.633 tén, dat 85,35% ké hoach nam (KH nam la 5.428
tan), tang 2,30% so cung ky (TH2023: 4.529 tan).

<+ Bdo cdo riéng nim 2024:
5 Nim 2024 Ty 1¢

Stt Chi tiéu Dvt NAM 2023 % o/
KH 2024 TH2024 TH/KH 2024/2023
1 | Gié tri san xudt 1.000 d 410,820,042 492,367,231 367,002,698 74.54% 89.33%
2 | San lugng san xuét Tén 4,529 5,428 4,633 85.35% | 102.30%
3 | Tdng doanh thu 1.000d 639,991,269 645,874,801 506,398,574 78.41% 79.13%
Doanh thu thuan SXKD 1.000d 614,164,251 634,874,801 487,289,435 76.75% 79.34%
Doanh thu tai chinh 1.000d 21,551,272 8,000,000 15,489,636 193.62% 71.87%
Thu nhap khac 1.000d 4,275,746 3,000,000 3,619,503 120.65% 84.65%

4 | Téng chi phi 1.000 ¢ 685,097,121 625,874,801 552,853,882 88.33% 80.70%
5 | Tong lgi nhudn trude thué | 1.000 d -45,105,852 20,000,000 | -46,455,308
6 | Loi nhuén sau thué 1.000 d -34.957,079 16,000,000 -45,420.814
7 | Von diéu l¢ 1.000d | 105,300,000 | 105,300,000 | 105,300,000 | 100.00% | 100.00%
8 | Ty sudt LNST/Vén diéu 1¢ % -33% 15% -43%

- Téng doanh thu thye hién nam 2024 1a 506,39 ty ddng (bao gdm doanh thu thudn tir
san xuit kinh doanh 1a 487,29 ty dong, doanh thu tai chinh la 15,49 ty dong, va thu
nhip khac 1a 3,62 ty dong), dat 78,41% ké hoach nim, gidm so véi cung ky

23




(TH2023: 639,99 ty dong). So vai cung ky nim 2023 doanh thu thuin SXKD giim
20,66% va chi dat 76,75% ke hoach dé ra.

Loi nhudn sau thué thye hién 13 45,42 ty ddng, ciing ky 16 34,95 ty dong.
ijl tri san xuét thuc hién 367 ty déng, dat 74,54% ké llpach nam (KH nam 492,37 ty
dong), giam 10,67% so cung ky (TH2023: 410,82 ty dong) cho thay gia tri san xuat
chura dat muc tiéu ké hoach.
San lugng san xuat thye hi¢n 4.633 tan, dat 85,35% ké hoach nim (KH nam la 5.428
tan), tang 2,30% so cung ky (TH2023: 4.529 tan).

b) Nhan xét, danh gia:

Két qua san xuét kinh doanh nim 2024 bj 16 do céc nguyén nhan

» Nguyén nhan khach quan

Sy thiéu hut doanh s6 san phém cAm qué lén (hon 60% tong doanh thu hang ndm)
trong khi doanh s6 san pham thay tl}é chua the bu dap kip, dong thdi nhu cau thi
truong lién tuc giam manh do thoi tiet khic nghiét (han han, nhiém min, mua lId...)
anh huong rat 16n dén mua vu san xuit nong nghiép, tinh hinh tiéu thy néng san
trong nam qua. Bén canh d6, gid xang dau, hang hoa, ... ddu vao cho san xuat, chi
phi san xuat, chi phi vén tai dang ting cao va tao ép luc lon den chi phi san xuat lam
gi4 thanh ting céo, trong khi do gid ban khong the tang hodc phai diéu chinh giam
cho phi hop dan dén hoat dong san xuat gip nhicu kho khan.
Canh tranh gié bén, canh tranh chinh sach ban hang ngay cang khéc liét bude Cong
ty luén phai bo sung nhiéu chinh sich ban hang lam cho 1ai gop giam so voi ké
hoach, chi phi hoat dong dang & muc cao khién cho lgi nhudn gop khéng du bu dap.

» Nguyén nhin chi quan
Céng tac dy bdo dich hai, mia vu va thi truong chua dugc sdu sat kip thoi, nén con
bi dong trong cong tac chuin bi ngudn nguyén liéu, hang héa cung cho thi truong,
cong tac xay dung ké hoach chua duge chu trong, chua sat véi thue té nén tinh trang
thiéu hang cuc bd ludn di&n ra, mot sd san phim san xuét dua ra thi truong chét
luong chua dam bao anh hudng dén tinh hinh thue hién ké hoach danh s6 Cong ty.

B6 may hoat dong con cé"mg kénh chim ddi méi va tinh gon theo tinh hinh thi truong
lam cho chi phi hoat dng 16n, ning luc san va canh tranh thdp. Cong téc tai co cdu
t chirc, tinh gon by méay nhan sy, tiét giam chi phi dé hoat dong c6 hi¢u qua mic du
¢6 trién khai nhung chua kip thoi so véi tinh hinh kinh doanh bi sut giam trong thot
gian qua.

Tinh hinh san xuit kinh doanh ndm 2023 gip nhiéu khé khin do gid nguyén li¢u
nhap tur Trung Qudc lién tuc giam manh, gid ban cic Cong ty cung nganh giam manh
dé ban va nhap nguyén lidu gid m&i canh tranh hon, tai thoi diém d6 hang héa ton
kho tai Cong ty va tai cac Dai 1y gia cao khong tiéu thu duge con nhiéu, khé thu ng.
Nam 2024 dé cin doi va luan chuyén dong tién, giai quyét hang ton, thu ng va trd ng
Cong ty giai quyét cac kho khin cling Dai ly bang cdc chinh sich chiét khiu, khuyén
mai, giam gia dé ban hang di anh huong dén két qua hoat dong Cong ty.

Cic chi tiéu san xuit kinh doanh thyc hién khéng dat tién do cta ké hoach dé ra lam
anh hudng dén hiéu qua hoat dong cia don vj, cong tac quan ly chi phi, gid thanh,
gid bén ciing con nhiéu bit cap, mot s6 chi phi con dé phat sinh nhidu, gia thinh van
con cao chua duge cai thi¢n duge nhiéu, dinh mrc nguyén vat li¢u trong gid thanh
chua dugce cip nhit hiing nim, gia ban cdc mit hang c6 hi¢u qua, mot s0 mat hang c6
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loi nhudn gop cao, tuy nhién sau khi chiét khau, khuyén mii, giam gia mot s6 miit
hang bi 16, mot s6 san pham c6 gia ban théap hon gia thanh.

- Cong tac dau tu may moc thiét bi mai co nang suét va chét lugng san pham cao chua
duge quan tam trong thai gian dai dan dén gia thanh san Xuat van con & mic cao,
lam cho gia ban kho canh tranh.

3. Ve tién d§ thye hién céc dir 4n dau tu:

Du 4n dAu tu tai Lao: cong ty di trién khai gén nhu di hoan tit viéc thanh 1y du én
theo chii truong cua Uy ban nhin dan Thanh Phd va Tong Cong ty, riéng chi con lai duy
nhat dy an KM21 Céng ty dang trinh xin gii lai 1am try s& Vin phong giao dich va kho bai
dé kinh doanh thudc BVTV cho cong ty SPC Lio.

4. V& nghién ciru, phat trién san phim méi:

Cong tac nghién ciru phat trién san phém méi luén duge cong ty dic biét quan tam
va d6 1a mot trong nhimg nhi¢ém vu duge SPC wu tién hang dau. Trong nim 2024 Cong ty
da duge Cuc BVTV cong nhin 04 san nham phéan bon, trong d6 ¢6 3 san Dham hiru co sinh

hoc do cong ty tu nghién clru san Xuét gom. phan bén 14 sinh hoe SPC- Kali silic sinh hoc,
SPC- NPK 5-5-15 sinh hoc va SPC-HUU CO va san phdm phan bén 14 SPC-MKP.

Ngoai ra, hi¢n dang c6 05 hd so ding ky thuéc BVTV méi dang trong qua trinh thuc
hién diang ky san phim gdm: Sagoflu Pro 687.5SC, Sagopyrac Pro 45EC, Zicofast 23.5SL,
Foshield 726SL, Zico Super 32SL va 03 san pham phan bén 14 hiru co sinh hoc SPC Amino
Cal, SPC Amino Kali, SPC-NPK 5-11-3. C4c hé so nay dang trong qua trinh thic ddy tién
d6 theo dung quy trinh ding ky san phidm ctia Cuc BVTV.

D& m& rong phat trién kinh doanh, theo chién luge San pham - Cay trong, SPC da
ding ky bd sung md rong pham vi sir dung thém déi tuong dich hai/ ciy trong mot sb san
phém nhu Sagoperfect 320 SC/ than thu/ diéu, tiéu, ri sit/ hoa cuc; Saipora Super 350SC/
dém nau/ thanh long, lem 1ép hat/ lta, than thu/ xoai; Kingspider 93 SC/ nhén do/ che, dua
chuét; Sagofort 10 GR/ tuyén tring/ ca phé;

Bén linh virc ¢dn trung trong gia dung, 02 san phim Sagomoi 360SC va Wicare -
ling quang 10SG dang trong qua trinh chuén bi dugc cap quyét dinh luu hanh.

Ngoai nhimg san phidm néu trén, cong ty dang c6 dinh huéng nghién ciru cac cong
thirc phm ché san pharn mdi 12 hdn hop cta 2 hoat chat nham ting hiéu qua sir dung, tao
tinh mai va tang loi thé canh tranh trén thj truomg va hop tic voi cac déi tac nudc ngoai
chuin bj cho ké hoach ding ky san pham trong thoi gian tdi nhu Kasava 88SL, Diusinate
555WP, Sairifos Super 115SC, Lyphoxim Gold 575SC, Olong 70SC, Sagomoi 360SC, nhan
ty quyén ding ky céc hon hop thude BVTV méi tir ddi tac Trung Qudc.

Déng thoi véi viée tdp trung lam mdi bo san phdm luu hanh tai Viét Nam, cong tic
dang ky san pham méi & nude ngodi van luén duge cong ty quan tim va dau tu manh.
Trong nim qua da dang ky maoi 05 san pham tai Cambodia, 15 san pham tai Lao, 02 san

pham tai Myanmar.
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5. Vé cong tdc vin hanh ndi bj:

Cong ty thanh lép cac t6 chién luge, hoi ddng chuyén mén dé thyc hién cu thé héa
cac dinh huéng, ké hoach dé ra nham dat duge myc tiéu chung.

Déi véi céc don vi trong nude, Cong ty ban hinh chinh sich thi dua khen thuong
hang thang nham déng vién CBNV kinh doanh hoan thanh tét doanh sbé duge giao; d{)!‘lé
thoi thue hién khodn cong tic phi theo doanh sé d6i voi khdi true tiép kinh doanh trong
nuoe. Doi vai cac don vi nudce ngoai, Cong ty thyc hi¢n khodn luong nhim thic diy ban
hang, ning cao hi¢u qua hoat dong tai céc don vi va gia ting thu nhap cho nguoi lao dong.

Cong ty thyc hién viéc bé nhiém, diéu chuyén, ph&n cong cong viéc theo ding quy
trinh va coéng khai o rang. Trong ndm 2024 Cong ty da b6 nhiém nhéan sy, b0 may quan ly
tai cac phong ban, don vi: ancm‘L_, phong KDTT, Truong phong XNK, quyén Truong phong

Nhin sy hanh chinh, quyén Gidm dbc Xi ngiuep ch;p Phude, Gidm doc Chi nhanh
Myanmar, Gidm doc Chi nhanh Vinh Long, quyén Gidm déc Chi nhanh Déng Nai.

Nham dam bao phu hgp véi tinh hinh sin xuit kinh doanh hién nay, Cong ty da tién
hanh ra soat tinh hinh hoat déng tai cic don vi: chdm dirt hoat dong khu vue kinh doanh
Tuyén Quang, chuyén dbi khu vue kinh doanh Kién Giang, Khéanh Hoa, An Giang.

Nim 2024 viéc kinh doanh gip rat nhiéu khé khan, nhung dé 6n dinh doi sdng va giir
vimg tinh thén cho ngu’m lao déng, Cong ty van thyuc hién day du cac chinh sach déi voi
nguoi lao dong nhur ché d6 luong, thuéng, ngp BHXH, BHYT, ... theo ding quy dinh. Tiep
tuc duy tri cdc ché d6 cao hon so v&i Ludt lao dong nhur ché dr;) ém dau, tham hoi, bao hiém
tai nan... nhim déng vién ngudi lao dong vuot qua giai doan kho khan.

6. V& cong tic quan Iy tai chinh:

Tiép tuc ddy manh cong tac quan 1y ng, xiy dung han muc tin dung cho timg khach
hang, xiét chat viée ban hang cho khach hang thoéng qua cdng cu han mic tin dung, cong no
qué han, ky hop ddéng mua béan di ¢ hiéu qué trong cong tic quan ly cong ng khach hang,
han ché duge rui ro tai chinh.

Ting cudng gidm sat viéc ap dung dinh mirc ton kho cho timg chi nhénh, khu vue,
timg nganh hang nhim kiém soét, ting vong quay hang ton kho, ning cao hiéu qua sir dung
von cta don vi.

Giam sat chat vu:c mua hang nhap khiu nhiim dam bao tén kho nguyén vét liéu phu
hop véi tinh hinh san xuat kinh doanh théng qua viéc ban hanh dinh mirc tén kho, dinh mitc

nhép khéu timg hoat chit, nguyén vat liéu; quy hoach nha cung cip c6 uy tin vi sin phim
dam bao tiéu chuin chat luong; quy dinh vé viéc dat hang quy, thang, tuan cua cic chi

nhanh.
Céng ty thuc hién diy du céc nghia vu thué cho ngan sach Nha Nudc theo ding quy
dinh phép luat.
7. Vé cong tac phit trién thi truomg:
Vé cong tac cham séc khich hang, thuc hién chién dich chdm soc khach hang khi vao
vu tai khu vyc Péng Biing Séng Ciru Long, nhim bam sat thong tin thi trudng va nim bat
nhu cau dai ly, ghi nhin va giai quyét cc ¥ kién cta timg khach hang.
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T chire toa dam “Bién phap quan 1y dich hai va co dai trén rugng mia & Viét Nam™,
héi thao nganh hang Con trung gia dung, toa dam “Bién phap quan 1y dinh dudng va bénh
trén cdy siu riéng”, “Dich hai thanh long va bién phap phong trir”, “Dich hai cay tiéu va
bién phap phong trir”, “Dich hai ciy ca phé va bién phap phong trir”, “Dich hai cay c6 mui
va bién phdp phong trir”...nham phd bién kién thirc dich hai va phong trir, qua d6 gidi thi¢u
san phim SPC dén ngudi nong dén, dai 1y.

DAy manh céng téc truyén théng qua chuong trinh “Pang ngay Clip hay — Nhan
thudong lién tay” véi muc tiéu ting cudng nhén di¢n thuong hiéu SPC trén mang xa hoi, thu
hat khach hang tham gia tuong tac va quang ba san phidm mot cach tu nhién, tao co hgi thu
nhép cac ndi dung do nguoi ding, dé sir dung cho céc chién dich truyén thong.

Tép trung ddy manh cong tac phat trién thi truong, ting cudmg phat trién hé thong
phén phéi, dic biét 1a thi truomg Campuchia, Lao bdi uy tin va thuong hi¢éu cta SPC ¢ 2 thi
truong nay dang phat trién rat tot, danh gia néu dau tu cao hon cho 2 thi truong nay thi
doanh sé s& tang trudng nhiéu trong thoi gian tdi.

Xay dung, diéu chinh chinh sich ban hang linh hoat theo 04 khu vuc dia ban, nhom
khach hang; chinh sach ban hang gitr xuyen sudt theo nién vu, trong khi gia ban thay doi

theo thi trudmg, dép Ung nhanh theo yéu cau thay doi cta thi truong va muc tiéu Cong ty
huéng dén.

II. PHUONG HUONG SAN XUAT KINH DOANH NAM 2025:
1. Du bdo mét s6 thudn lgi va khé khiin trong nam 2025:
a) Thuan loi:

- Cac san phém cua Cdng ty da dang, chat lugng cao, canh tranh tiép tuc gilr dugc uy
tin doi v&i ndng dan, ngudi tiéu dung truc tiép do chét luong san pham luén duge dam bao
va mang lai hiéu qua cao cho ngudi ti€u dung.

- C(")ng ty cé hé théng phin phéi rong khép ca nude, cac khach hang truyén thong cua
Cong ty van tlep tuc gin bé voi Cong ty, chia sé kho khian va kinh nghiém thi truong, hé
ﬂmng phan phéi luon dugc gitr virng va phét trién. Dén nay hé thong phan phéi trong nudc
dat gan 700 dai ly cac cap, 08 chi nhanh kinh doanh trong nude va 3 chi nhanh nude ngoai
cho phép san phdm thudc ctia SPC c6 mét & moi mién dét nude.

- SPC nhan dugec tin nhiém cuia céc nha cung céip dau vio.

- Thuong hiéu SPC da dugc nguoi tiéu dung binh chon 1a thuong hiéu Hang Viét Nam
chét lugng cao 21 niam lién tuc.

- San phim SECSAIGON 10EC dugc cong nhan Thuong hi¢u Qudc gia Viét Nam 3
nim lién tiép 2020 — 2022 - 2024.

b) Khé khin

- Kinh té thé gi¢i kha ning xay ra chién tranh thucmg mai trong nam 2025, néu ¢c6 sé
Jam durt gdy céc chudi cung tmg, thu hep céc thi truong xuit khau.
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- Thi tnmng, nong san: nhimg thang diu nam 2025, xuat khiu siu ncng sang Trum__,
Quéc gip nhiéu khé khin do quy dinh kiém tra chit chit vang O; gid gao xuat khau xudng
thap nhat trong 9 nam qua, doanh nghi¢p lo ling vi don hang giam, gia la thu mua noéng
dén tir d6 giam manh.

- Linh vue san xuét kinh doanh thuée BVTV, co ché ban thing cua céc tap doan da
qudc gia ngly cang rd nét, su canh tranh giita cdc doanh nghiép trong nganh ngay cang khoc
liét; tam Iy nha phén phdi va dai 1y ban 1é co cum, khong manh dan ddu tu nhiéu; hang gia,
hang nhdi xay ra thuomg xuyén & mirc lién tuc.

- B may hoat dong con cunb kénh cham ddi mai va tinh gon theo tinh hinh thi trucm;:,
lam cho chi phi hoat dong 1én, ndng luc sin v canh tranh thap. Cong tac tii co cau to chire,
tinh gon boé may nhin sy, tiét giam chi phi dé hoat d6ng c6 hi¢u qua mac du co trién khai
nhung chua kip thdi so vai tinh hinh kinh doanh bj sut giam trong thoi gian qua.

- Do tinh hinh kinh doanh gap nhidu kh6 khin, doanh sd ban ra giam dan dén dong
tién thu vé giam theo, anh hudng nhiéu dén ké hoach thanh toan n¢ vay ngan hang va ng
phai tra nha cung cdp. Céc ngan hang dang cit giam tin dung, han ng do dénh gia lai rui ro
tai chinh sau khi xem xét bao cdo tai chinh cua don vi.

- Cong tac hoan thué gia trj gm ting cua cac nam trudc cung dang gap nhiéu kho khin,
Cuc thué TP.HCM dang vuéng méc trong cong tac thanh tra, kiém tra thi tuc hoan thué nen
t1en do giai quyét hé so hoan thué cho don vi rat chim do dé anh hudng rat nhiéu dén nguon

von luu dong hoat déng hién nay cia Cong ty.
2. K& hoach kinh doanh va giii phdp thuc hién trong nim 2025
a. Mot sb chi tiéu tai chinh chii yéu: (bso cdo hop nhit)

Stt Chi tiéu Pyt TH 2024 Ké hogch 2025 ;ﬁﬁﬁj
1 | Gié tri san xuit 1.000 d 367,002,698 405,000,000 | 110.35%
2 | San lugng Tin 4,633 5400 | 116.56%
3 | Doanh thu thuin SXKD 1.000 ¢ 863,686,431 936,807,495 | 108.47%
4 | Loi nhudn trude thué 1.000 d 45,942,453 10,000,000
5 | Loi nhugn sau thué 1.000 & 48,188,127 8,000,000

Loi nhudn sau thué Cty me 48,499,527 7.900,000
6 | Ty sudt LNST/Vén gbp CSH % 7.6%

7 | Nop ngén séch 1.000 d 23,631,759 25,000,000 | 105.79%

b. Mét sé chi tiéu tai chinh chii yéu: (bdo cdo riéng)

Stt Chi titu Pvt TH 2024 Ké hoach 2025 fé‘lﬁg’ﬁ
1 | Gié trj san xuat 1.000 & 367,002,698 405,000,000 | 110.35%
2 | San lugng Tan 4,633 5400 | 116.56%
3 | Doanh thu thuin SXKD 1.000 d 487,289,435 504,935,337 |  103.62%
4 | Lgi nhudn truée thué 1,000 & -46,455,308 8,600,000
5 | Loi nhudn sau thué 1.000 d -45,420,814 6,880,000
6 | Ty sudt LNST/Vén gép CSH % 6.53%

7 | Nép ngan sich 1.000 d 16,200,000 16,000,000 98.77%
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¢. Phuong huwdmg, gidai phap thwe hién trong nim 2025:

+ Vé cong tac thi trwong, sin phéim, chinh sich ban hang

Tép trung diy manh cong tic phat trién thi tromg, ting cuong phat trién hé thong
phan phéi, dic biét 1a thi truéng Campuchia, Lao béi uy tin va thuong hi¢u cia SPC ¢ 2 thi
truomg nay dang phat trién rat tot, danh gid néu dau tu cao hon cho 2 thi truémg nay thi
doanh sb s& ting trrdng nhiéu trong thai gian téi.

Pay manh céng tac truyen thong qua mang internet (tiktok, youtube, zalo...) trong
cong tac tiép thi, xay dung va quang bé thuong hiéu. Thong qua mang xa hoi Cong ty day
manh cdng tic truyén théng dén vai ngudi tiéu diing, néng dén, cie dai 1y. Gidi thi¢u san
phém théng qua céng tac hd tro cp nhat kién thirc sir dung an toan, hiéu qua thuéec BVTV
bing cic budi livestream véi cha dé thiét thye, nha néng theo ddi ¢6 thé ap dung vao san
xuit, céc dai 1y tham gia céc kénh truyén thong dugc tiép cin kién thire bo ich cho cong tic
kinh doanh va thue hién nhiéu hoat déng c6 ich cho xa hdi va cdng dong.

Xay dyng, diéu chinh chinh sach ban hang linh hoat theo 04 khu vyc dia bin, nhom
khach hang; chinh sach bén hang gitr xuyén sudt theo nién vu, trong khi gid ban thay dbi
theo thi truémg, dap (mg nhanh theo yéu ciu thay ddi ctia thi trudng va muc tiéu Cong ty
huémg dén.

+ Ve qudn Iy ng phdi thu

Trién khai phuong thirc tra luong cho CBNV theo hiéu suat lam viéc, ngoai chi tiéu
chinh 1a thyue hién ké hoach doanh sé con kém theo chi tiéu thu héi cong ng, ty 1& no qua
han va céc chi tiéu quéan 1y khéc cia timg cé nhan va tap thé.

Péy manh tmg dung cong nghé 4.0 trong cong tac quan 1y khach hang nhu: module
quén 1y hop déng, module quan 1y tin dung (cap tin dung theo ning luc tai chinh cua ting
khich hang), module kiém soat ng qua han, phin mém tin nhan quan ly giao dich kinh
doanh véi khach hang (ban hang va thu tién).

Tang cudng cdng tic thu hdi no, dén dbe thu hdi no qua han; theo doi chit ché, cap
nhat tinh hinh tai chinh cua khach hang, han ché t6i da phét sinh md&i ng qua han, ng xau
nhéim dam bao nguén von lwu déng phuc vu san xuét kinh doanh.

+ Vé quan Iy hang ton kho

Lap va du bao ké hoach nhu cau hang hoéa dé mua duy tri, cOng tac mua va du trir
duge thyuc hién theo dinh mirc ton kho toi da, dinh mirc mot lan nhap cho tit ca cic nguyén
vt licu dau vao (nguyén li¢u, ban thanh phérn nhap, bao bi, phu gia,...) va dinh mirc ton trir
ban thanh phém trén, nhdp hang nguyén vit liéu va ban thanh pham, du trir mic ton kho
hop 1y va kiém soat gia ddu vao, ddm bao cung (mg cho thi truong kip thai.

Thudmg xuyén phén tich, danh gia tinh hinh hang ton kho, xir 1y giai quyét kip thoi
hang ton kho tbn dong, chdm luan chuyén phét sinh, tip trung day nhanh tién dé ban luong
hang ton kho chdm luén chuyén cé thoi gian I6n hon 6 thang. Hang ton kho chdm luin
chuyén 14 nguyén liéu, ban thanh phdm, hang B cin ra soat, dinh gia lai chit lugng, quy
cich, ham luong k¥ thudt theo quy dinh d& phdi hop véi cac nguyén lidu khac tao ra cic san
phﬁm mai phi hgp véi viée thay ddi tdp quan va moéi truong canh tic cia ngudi nong dan
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hién nay va dong thoi hudng dén thi truong Campuchia, Lao...vdi phin khuce chat lugng 6n
dinh, gia ban phu hgp

Tién hanh thanh 1ap hé thong cung (mg nguyén liéu san xudt, bao bi, phu gia,... thong
qua hinh thirc dau thau d6i vai mua han;, trong nude (bao bl, phu gia,...), d4u gia mua hang
nhap khau (nguyén li¢u, ban 1I1anh pham ) nhdm tim kiém nha cung cip vai gia ca phu
hop, chat lugng hang héa tot, ngudn hang cung cap on dinh.

+ Vé quan Iy chi phi

Ra soat lai doanh sd, gia bén, gia thanh va hiéu qua cac san pham ban ra, cac chinh
sich ban hang cua timg khu vuc, dia ban, khich hang kinh doanh vé gia ca, chiét khau,
khuyén mai, giam gia . . dé diéu chinh cho pht hop tinh hinh san xuat kinh doanh va hiéu
qua cua Cong ty.

Cong ty dang tap trung thuc hién ra sodt, kién toan nhan sy theo vij tri, cong viée
dugc giao thue hién sap xep tinh gon b may hoat dong tai van phong, xi nghlep, cac chi
nhanh cua Cong ty pht hgp véi tinh hinh hoat dong kinh doanh va nang sut thuc té hién tai
cuia SPC; to chirc cong tac ké hoach san xuat, ban han;, cho hgp ly tranh phat sinh chi phi
ngom ké hoach, kiém soat chit ché chét luqng san pham hang hoa cung cap ra thi truong,
cat giam chi plu thué nha kho kinh doanh thiéu hiéu qua va thanh 1y tai san xe c§ du thira.
Thuc hanh tiét kiém ti da cdc chi phi trong hoat dong san xudt kinh doanh (chi phi di¢n
nuéce- vin phong phim, khoan cdng tac phi theo doanh sb theo tirng nhan vién, chi phi xang
diu, cdu dudng...) dé han ché thip nhat mirc 16 cho hoat dong cua SPC.

Péng thai thanh 1ap cac td cong tc thi trudng goém céc truong pho cic phong ban
ctung nhan vién kinh doanh, BSCT chi nhénh duge phan cong cu thé theo tung dia ban nhu
di thim viéng khach hang dé tap mdi quan hé, dé thu thip thong tin vé san pham ciing nhu
cic phan anh khéc cta khach hang dé xay dung ké hoach kinh nam 2025. DPong thoi ra sodt
va xay dung ké hoach doanh thu — téng nhan sy - tong chi phi va diéu chinh chinh sach tra
luong cho nhén vién v&i mic luong phit hop timg chi nhénh nharn thye hién viée tiét kiém
chi phi, dam béao thu nhap CB-CNV cing véi néng cao doanh s va loi nhuén.

Thuémg xuyén thuc hién cong tac ra soat, kiém tra, giam sat viéc thuc hién cap nhit,
ghi chép chimng tir va hach toan ké toan theo chuin muc ké toan va theo quy dinh phap ludt
Dinh ky hang quy td chirc cong tac phan tich chi phi hoat dong, gia thanh san pham
nhim sém danh gia nguyén nhan (Khich quan, chu quan) dé c6 cac giai phap khic phuc kip
thoi va hiéu qua.
+ Vé cong tic dau tw
Pau tu thay thé thiét bi nghlen diy chuyén san xuit thudéc BVTV dang SC ¢6 cdng

nghé vm;rt troi, nang suiit cao thay thé may moc, thiét bi ci lac hau nhim ning cao ning lyc
san xudt va chét lugng san pham dam bao dép tmg kip thoi nhu ciu thi truong va ning luc

canh tranh cho Cong ty.
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+ L@ trinh, phwong dn giam 16 nidm 2025

Ban Piéu hanh s& nhanh chéng xay dyng phuang dn giam 16, 16 trinh thuc hién chi
tiét, cu thé trong thuc hién nhiém vu ké hoach san xuat kinh doanh nim 2025, tirng budc
kiém soat tinh hinh hoat dong tién dén san xuiit kinh doanh dam béo c6 hiéu qua gop phén
cai thién tinh hinh tai chinh ctia Céng ty dé trinh Héi dong quén tri Cong ty xem xét, thong
qua.

Trén déy la bao cdo tinh hinh diéu hanh hoat dong san xuat kinh doanh nam 2024 va
ke hoach san xuat kinh doanh nim 2025. -

Tran trong cam on!

g™ -

NGUYEN QUOC DUNG
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G TY NONG NGHIEP SAI GON CONG HOA XA HOI CHUNGHIA VIET NAM
NHH MOT THANH VIEN Dic lap — Ty do —Hanh phiic
WONG TY CO PHAN

'E. THU'C VAT SAI GON

6: 3 9 /BC-BVTVSG-BKS Thanh phé H6 Chi Minh, ngay Al thingt}... nam 2025

BAO CAO HOAT DONG CUA BAN KIEM SOAT NAM 2024
CONG TY CP BAO VE THU'C VAT SAI GON

Kinh goi: - Dai hoi dong cd dong
- Hbi dong quan tri Cong ty CP Bio vé Thuc vat Sai Gon
Cin cir Luat Doanh Nghiép s6 59/2020/QH14 cua Quéc hoi nuwde Cong hoa xa hoi chu

e Te

nghia Viét Nam thong qua ngay 17/06/2020.

Can cir chirc nang, nhiém vu cua Ban kiém soat (BKS) dugc quy dinh tai Piéu 1¢ Cong
ty Co phan Bao vé Thuc vt Sai Gon, Quy ché hoat dong cuia Ban kiém soat va cac quy dinh
cua phap luat.

Cin ctr Béo céo tai chinh nim 2024 ciia Cong ty Cd phin Bao vé Thyc vét Sai Gon da
duoc kiém toan boi Cong ty TNHH Héng Kiem toan AASC.

Ban kiém soat xin bao cdo trudc Dai hoi dong cd dong thuong nién nim 2025 vé cong
tac hoat dong trong nam 2024 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2024
Thim dinh Béo cao tai chinh 06 thiang va ndm tai chinh 2024 cua Cong ty.

Thay mit cé déng kiém soat hoat dong san xuét kinh doanh, quan tri va diéu hanh cta
cong ty theo Ludt doanh nghiép va Diéu 1¢ cong ty. Gidm sat tinh hinh sir dung lao dong va
viéc chap hanh cac ché do lién quan dén nguoi lao dong theo luat dinh.

Tham gia day du cac cude hop cua HDQT, kiém tra giam sat viéc trién khai thuc hi¢n
Nghi quyet cta Dai hoi dong co dong déi voi Hoi dong quan tri va Ban giam ddc. Tham gia
dong gop ¥ kién, dé xudt cac giai phap nhim hoan thanh ké hoach san xuit kinh doanh cia

don vi trong cac cudc hop.

Tham du day di cac cudc hop giao ban, chuyén d&, chién lugce cia Cong ty va tham muu
cho HDQT va Ban giam doc cac gidi phap nhim kiém soat va quan tri rii ro mot cach hi¢u
qua nhit.

Kiém tra tinh hop 1y, hop phép, tinh trung thyc va mirc dé cén trong trong cong tac quan
1y, diéu hanh hoat dong kinh doanh, trong cong tic ké toan, thdng ké va lap bao cdo tai
chinh.
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Kiém tra, theo déi cac s6 li¢u phan anh tinh hinh hoat dong san xuit kinh doanh cta don )
vi, qua d6 phan tich danh gid cic chi tiéu tai chinh va kién nghi cac bién phap nhim muc
tiéu giam thiéu toi da ton that cho don vi.

Giam sat viéc cong bé thong tin cua Cong ty theo ding qui dmh ctia phap. luit, xem xét
tinh minh bach trong qua trinh céng bd thong tin dé dam bao quyén lgi cho co déng.

Xem xét murc phi va danh gia ning lue cac don vi kiém toan doc, lap. Tu vin HDQT trong
viée chon Céng ty TNHH Hang Kiém toin AASC la don vi klcm toan Bdo cio tai chinh
ndm 2024 cua Cong ty. Vao thoi diém két thic 06 thang va cubi ndm, Ban kiém soat phm
hop véi don vi kiém toan doc 1ap soat xét, kiém todn bdo céo tai chinh Cong ty me va cac
Cong ty con nhim dam bao tinh chinh x4c¢ va minh bach cta céac s0 liéu.

< Murc lwrong va thit lao ctia Ban kiém soét trong nam 2024

v Trudng Ban kiém soat: Hudng luong chuyén trach.

v Thi lao thanh vién Ban kiém soat: khong chi thii lao vi két qua san xuét kinh doanh khong
¢6 hiéu qua (15).

II. THAM DPINH BAO CAO TAI CHINH HQP NHAT NAM 2024

1. Tinh hinh thue hién mét sé chi tiéu tai chinh co ban niim 2024 :
Dt : triéu dong

Thure hign | Ndm 2024 Ty lé %
STT| Chi tiéu nim 2023 | K¢ hoach | Thyc hign [3/1 | 3/2
1 2 3 4 5
1 | Tong tai sin 531.539 451.368 | 85%
2 | Cong ng phai thu KH 228.935 126.456 | 55%
3 | Hang ton kho 206.304 238.518 116%
4 | Ngphai tra 360.576 328.597 |91%
5 | Vébn chi so hiru 170.963 122.771 71%
6 | Hé sé Ng/Vén CSH (lan) | 2,11 2,68 127%
7 | Doanh thu (hgp nhat) 1.048.010 | 1.197.800 | 863.686 82% | 72%
8 | Loi nhufn trudc thué -38.503 | 22.400 -45.942 119% | -205%
9 | Loi nhuan sau thué -33.135 | 21.920 -48.188 135% | -220%
10 | Ty suit LNST/Doanh thu |- 3% - 6%

(Nguon so ligu: cfm et BCTC nam 2024 da dwge kiém toan
Ghi chiv: Doanh thu va lgi nhugn 2024 di bao gom s6 ligu etia Céng ty ¢6 phdan T™M Moe Héa)
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2. Pénh gid két qua thue hién
Tong tai san cua Cong ty dén 3!/12;’2()24 451,368 ty dong giam 15% (tuong duong
80,170 ty dong) so vai thoi diém diu nam 2024, trong dé bién dong 1ém, bao gom:

+ Tién va cac khoan tuong duong tién: giam 18,143 ty dong
+ Cac khoan phai thu ngan han: giam 105, 300 ty dong

+ Hang tén kho: ting 32,214 ty dong

+ Tai san ngin han khac: ting 8,961 ty dong

+ Tai san dai han: giam 3,152 ty dong

+ Tai san dai han khac: ting 1,672 ty deng

Cac khoan khéc bién dong khong dang ké.

Céng ng phai thu khach hang dén 31/12/2024: 126,456 ty ddng, giam 45% (twong duong
102,478 ty dong) so voi cung thoi diém nam 2023. Nguyen nhén mét phan 1a do doanh thu
nim 2024 dat thap hon so véi nam trudce, khach hang xin tra lai hang do ban khong hct luong
hang da mua, bén canh d6 la Cong ty ¢6 ban hanh céc chinh sdch ban hang va thu tw:n hip
dan dé sém thu hoi cong ng cua khach hang, giam thu,u rii ro dong thoi téng ngudn von luru
dong cua Cong ty phuc vu cac hoat dong san xuét kinh doanh. Vi viy, cong ng phai thu
khach hang véao thoi diém cudi nim giam dang ké so vai cling ky.

Hang ton kho dén 31/12/2024: 238,518 ty dong, ting 16% (twong duong 32,214 ty dong)
so voi thoi dlem cung ky nam 2023. Nguyén nhén chinh la do khach hang tra lai hang vi
khéng ban hét lugng hang da mua truée dé dé giam trir cong ng vao thoi diém cudi nam.

Napiza: tra dén 31/12/2024: 328,597 ty dong, giam 9% (tumlg duong 31,978 ty dong)
so vai thoi diém cung ky 2023. Nguyen nhin la vao thoi diém cuoi nam Cong ty giam manh
dugce cong ng phai thu khach ha.ng lam cho nguon vén Iuru déng ting 1én dé thanh toan cac
khoan cong n¢ cho ngan hang va nha cung cép.Vi vdy, céng no phai trd giam dang ké.

peen
Hé s6 ng phar tra trén von chit 56 hitu dén 31/12/2024: 2,68 lan, ting 27% s0 VOi nam%"“

2023, chi sd nay mic dit vin ndm trong tAm kiém soat (<3%), tuy nhién ciing tiém 4n nhiéug 0\(

rti ro cho hoat dong cua don vi trong bdi canh két qua kinh doanh khéng dugc hiéu qua. cd g

Doanh thu hop nhdt nam 2024: 863,686 ty dbng dat 72% ké hoach nim va dat 82% ségg

véi thye hién ndm 2023. Nguyen nhén chinh khong dat dugc 100% ké hoach doanh thu

tinh hinh dién bién phirc tap cta kinh té thé gioi anh hudng dén dau ra cho cic san phaw

n6ng nghi¢p nén sire tiéu thy thubc BVTV cua ngudi dan gidm rd rét, doanh thu cua thude
trir ¢6 giam manh do néing néng kéo dai va sy canh tranh khéc liét cia thj truong.

Loi nhuan truoc thué nam 2024: thyc hién 16 45,942 ty dong, ting 19% so va&i cung ky.
Loi nhudin sau thué ndm 2024: thyc hién 16 48,188 ty dong, ting 35% so v&i cling ky.

Nguyén nhan chinh lam cho két qua kinh doanh bi 16 14 do doanh thu khéng dat ké hoach
dé ra, ty suat lgi nhudn thdp khéng du b dip chi phi hoat dong cua don vi.
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IT1. BAO CAO TINH HINH THU'C HIEN NGH] QUYET PHPCD NAM 2024 o

VL nghi quyét Dai hoi df"mg co dbng thuong nién nam 2024, Cong ty da thuc hién vai
cac két qua nhu sau:

Trong ndm 2024 HDQT va Ban diéu hanh cong ty di nd luc phén déu, khic phuc nhimg
kho khin dé dinh hudng va diéu hanh don vi hoat dong san xuat kinh doanh. Tuy nhién, vi
tinh hinh thé gidi kho khin kéo theo tinh hinh trong nude am dam thi két qua kinh doanh
khong dat theo ké hoach ma PHDCD da dé ra. Doanh thu hop nhit chi dat 72% so véi ké
hoach, I¢i nhugn sau thué thyc hién 16 48,188 ty dong, 16 ting nhiéu hon 15,053 ty dong so
voi cung ky ndm trude.

Cong ty da su dung va trich 1ap céc quy diu tu phat trién, khen thudng, phic lgi theo
dang ndi dung ctia Nghi quyet PHPCD nam 2024 da ban hanh.

Cong ty da thong qua céc tiéu chi vé don vi kiém toan doc 1ap va lua chon Cong ty TNHH
Hang K]Cl’ﬂ toan AASC thuc hién viéc kiém toan Béo cdo tai chinh ndm 2024 theo ding
Nghi quyét.

Da thuc hién viée ky ban hanh Diéu 1¢ t chirc va hoat dong cua Cong ty, diéu chinh, b

sung quy che no6i bd vé quan tri, quy ché hoat dong ctia HDQT va BKS theo diing ndi dung
Nghi quyet DHDCD nam 2024,

IV. BAO CAO TINH HINH THU'C HIEN NGHI QUYET HPQT NAM 2024

Trong nam 2024, HDQT da tle:n hanh hop dinh ky, dot xudt hodc liy ¥ kién bing van bin
va da ban hanh nhleu Nghi quyet vGi nhiéu ndi dung cu thé nhim dinh huéng, chi dao, giai
quyét kip thoi cac van dé cip bach, cic nghj quyet nay duge Ban diéu hanh tnen khai thuc
hién triét dé nham dam bao hoat dong san xuat kinh doanh luén dugc thong sudt, mang lai
hidu qué cao nhat cho don vi, cu thé nhur:

Danh gia ket qua san xuit kinh doanh hang quy cta don vi, kip thoi thio g& nhitng khé
khin vudng mac chi dao giai quyet nhirng ton tai.

Ban hanh Nghj quyét théng qua hop dong, giao dich véi ngudi ¢6 lién quan.

Ban hanh Nghi quyét thong quy ché kiém toén néi bd.

Ban hanh Nghi quyét théng quy chui trwong dau tu thay thé may nghién thuéc BVTV
dang SC.

Ban hanh Nghi quyét théng qua han mire tin dung tai cdc Ngan hang nam 2024,

V.BAO CAO KET QUA GIAM SAT HOAT PONG

Hoat dgng cua cong ty 4 tuan thu theo phap ludt cua Nha nudc, Diéu 1¢ cua cong ty va
cac Nghi quyét ctia Pai hoi déng co dong.

HDQT va Ban diéu hanh di td chirc va duy trl déu din céc phién hop dinh ky va dot xuit
bing hinh thirc tdp trung, cé day du cac thanh vién HDQT, Ban diéu hanh, Ban kiém soat
tham gia, c6 bién ban hop sau khi két thic, nhitng cudc hop liy ¥ Iqen cac thanh vién déu
duoc thue hién theo dung trinh tyr, dung quy ché, va phu hgp vai Dicu 1¢ cong ty. Céc thanh
vién HPQT da lam vi¢c vdi tinh than trach nhiém cao dé dua ra cac Nz.,h1 quyc.t va quyct
dinh kip thoi dé dinh hudémg, chi dao kinh doanh theo ding cac Nghi quyét ciia DHDCD va
quy dinh cua phap luat.

4
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Hoi déng quan tri va Ban diéu hanh di ban hanh kip thai cic Quy dinh, cac Quy ché va
cac van ban méi dé ap dung vao thyc tién theo quy dinh cia Tong cong ty va phi hop vai
Luat doanh nghié¢p va ludt phap Vi¢t Nam.

Trong nam 2024 Cong ty phai d6i mit voi nhiéu khé khan nhu; doanh thu ctia cic san
phim thay thé san phdm bj cim kinh doanh chua dat nhu ky vong, thi truong tiéu thi bi canh
tranh ngay cang khéc liét, ty suit loi nhuan/doanh thu giam déng k¢ do canh tranh trong khi
chi phi duy tri hoat dong bd méy ctia cong ty con lén. Tuy nhién, Hi dong quan tri va Ban
diéu hanh Céng ty da rat nd luc khic phuc khé khén, kip thoi dua ra nhiéu chién luge dinh
huéng, tim kiém céc san pham thay thé bo sung, ban hanh cac chinh sach ban hang phu hop,
phat dong cac phong trao thi dua hoan thanh ké hoach, tiet kiém chi phi nham hoan thanh ké
hoach dugc giao nhung két qua mang lai chua durge nhu mong muon.

VL BAO CAO GIAO DICH GIUA CONG TY VOI NGUOI CO LIEN QUAN
1. Giao dich gitra Céng ty véi ngudi c6 lién quan cua Cong ty; hodc gilra Cong ty voi ¢o
dong 1ém, ngudi ndi bd, ngudi ¢ lién quan cia ngudi ndi bo

Céng ty C6 phin Bao v¢ Thuc vat Sai Gon (SPC) c¢6 khoan ng vay 54.000.000 dong voi
Gidm ddc cong ty 12 dng Nguyén Québc Diing, phét sinh tir truée nam 2015, tré 1di 8% trong
nam 2024 (dur kién chi vao dau nam 2025) chi tiét:

Dvt: dong
.| sopu | sopu | MAI TIEN THUE THUC
= - % - o ” -
HOVATEN | pluKY | cudiky | SUAT LAI TNCN5% | LANH

(%/mam) | DUKIEN | DU KIEN | DU KIEN

Nguyen | 54 000,000 | 54,000,000 | 8.00% | 4,320,000 | 216,000 | 4,104,000
Quoc Diing
2. Giao dich giira Céng ty voi Cong ty ma thanh vién HDQT, thanh vién BKS, Giam doc
va ngudi quan 1y khac da va dang 1a thanh vién sdng 1ap hoac thanh vién HDQT, Giam dbc
di¢u hanh: -
2.1. Giao dich gitia Cong ty C3 phn Bao vé Thyc vit Sai Gon (SPC) va Céng ty C6 phan X
Thuong mai Mgc Hoéa (MJC) do 6ng Diéu Quang Trung — Pho Giam doc SPC lam Chu tich ['Y
Hoéi dong quan tri MIC. N

Ay

cy,
Trong nim 2024, gitta SPC va MJC ¢ phat sinh giao dich nhu sau: N
. )
STT | Tén Cong ty/Ngudi lién Tén hang héa giao Tong gid tri giao dich  £%
quan dich nim 2024 (dong)
| | Cong ty C6 phan Thuong | SPC ban céc san phim 1.292.308.505
mai Mdc Hoa (MIC) thudc BVTV, phan
. bon.
2 | Céng ty C6 phan Thuong | SPC mua phian bén hiru 108.337.500
mai Mdc Héa (MIC) co v ticn thué dat lam
canh dong lua.
3 | Cong ty Co phén Thuong | SPC nhin ticn ¢d tire 591.408.000
mai Moc Hoa (MIC) nam 2023.
5
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SPC chi thanh toan tién

4 | Céng ty CO phan Thuong
chiét khau thanh toan.

mai M¢c Héa (MJC)

Céng ty Co phan Thuong
mai Mgc Hoa (MJC)

37.7] Jﬁiﬂ

|
11.769.683

wh

SPC mua nudc déng
binh...

2.2. Giao dich gitra Céng ty C6 phan Bao vé Thyc vat Sai Gon véi Cong ty TNHH SX &
TM Nam Long Phat va Céng ty TNHH Thuong mai Nong Phu.

Trong nim 2024 Céng ty Co phan Bio vé Thuc vat Sai Gon di ky két hop dong nguyén
tic 56 01/NLP-HDMB 2024 & s6 02/NLP-HDMB 2024, ngay 02/01/2024 vé viéc mua chai,
can nhya va thing carton céc loai véi Cong ty TNHH SX&TM Nam Long Phat do 6ng
Huynh Dirc 1a nguoi dai dién phap luat.

Trong nam 2022 Céng ty Co phan Bao vé Thye vat Sai Gon da ky két hop dong mua ban
hang héa s6 367/BVTV-SG/HDMBHHSG, ngay 17/05/2022 véi Cong ty TNHH Thuong
mai Nong Phu do 6ng V6 Vin Nghi 1a nguoi dai dién phap luat, hop dong ¢6 hiéu luc 03
nam (17/05/2022 — 17/05/2025).

STT

Ty 1€ gia tri
giao
dich/Tong
tai san nam
2024
3.36%

Ty 1€ gia tri
giao
dich/Tdng
tai san nam
2023
2,95%

Téng gia tri
giao dich nam
2024 (ddng)

Tén
hang hoa
giao dich

Tén Cong ty/Nguoi
lién quan

SPC mua 14.156.997.840

cac san

1 | Coéng ty TNHH SX
& TM Nam Long

Phat

(TV HDQOT Huynh
Chi Quyén — Con trai
ong Huynh Dire la
Chu tich, kiem Giam
doc céng ty Nam
Long Phat)

pham
thung
gidy, chai
thuéc,
nhan
mac...

Cong ty TNHH TM
Nong Phu

(TV HDBQT Vo Van
Nghi - Giam doc
cong ty Nong Phit)

SPC ban
cac san
pham
thudc bao
vé thure
vit, phan
bon...

733.894.483

0,15%

0,17%

Nhin xét danh gid:
Téng gia trj tai san cua SPC tai thoi diém 31/12/2023 trén Bao cdo tai chinh Cong ty me
1a: 479.808.753.264 dong.
Tong gié tri ti san cua SPC tai thoi diém 31/12/2024 trén Béo cdo tai chinh Cong ty me
la: 421.611.025.243 dong.
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Sau khi ra soat hop dong, giao dich phat sinh trong nim 2024 gitra Cong ty Cb phin Bao
vé Thue vét Sai Gon (SPC) véi ngui ¢ lién quan thi Ban kiém soét nhan thdy ring tong gid
tri cac giao dich phat sinh trong ndam 2024 va ty 1¢ gia tri giao dich/Tong tai san SPC nho
hon 20%, hoan toan pht hgp véi cac quy dinh hi¢n hanh.

VIL BAO CAO DANH GIA SU PHOI HQP GIUA BKS VOI HPQT, BGD
Trong nam qua, giira BKS v&i HDQT, BGD va cac can bo quan 1y da duy tri dugc moi

3

quan h¢ cong tac, phdi hop chit ché trén nguyén tic vi lgi ich cua Cong ty, cua cd dong va
tuan tha cac quy dinh cua phép ludt, Dicu 1€ cong ty va cac Quy che ndi bo.

HDQT tiép tuc giam sat chit ché va chi dao kip thori BDH trong hoat dong san xuat kinh
doanh, giam sat viéc thuc hién Nghi quyét Pai hdi dong co dong da dugc thong qua.

Trong nam 2024, Ban kiém soat khong nhén duge bat k kién nghi nao cia cd dong vé
sai pham ciia HDQT va Ban di¢u hanh Cong ty trong qua trinh thuc hi¢n nhi¢m vu.

Trong quaé trinh thye thi nhiém vy, Ban kiém soat di duge HDQT cong ty tao moi diéu
kién thuéan loi dé hoan thanh cong viéc.

VIII. CAC KIEN NGHI CUA BAN KIEM SOAT

Coéng ng phai thu khach hang cua Cong ty dén cudi ndm 2024 giam nhiéu so vdi cung
thoi diém ndm 2023. Ban kiém soat dé nghj Céng ty tiép tuc ting cudong cong tic theo doi
va thu héi ng duge kip thoi, han ché t6i da phat sinh moi ng qué han dan dén ng xau. Doi
véi cdc cong ng khoé doi, cong ng khai kién thi dé nghi Céng ty tiép tuc theo ddi chit ché,
cép nhat tinh hinh tai chinh, tai san cta khéch hang ciing nhu tién d9, ket qua giai quyet cua
céc co quan tda an, thi hanh 4n ddi véi cac cong ng khach hang c6 lién quan dén Cong ty, dé
tir d6 c6 bién phap thu hdi cong ng khé doi nay, nhim giam thiéu t6i da ton that cho don vi.

Hang tdn kho cudi nim 2024 ¢4 tang nhiéu so véi cing thoi diém nam 2023 gay ap luc
16n cho ng‘uﬁ'}n von luu dong cua Céng ty, con nhiéu mat hang ton kho lau ngay, chim luan
chuyén. Pé nghj Cong ty ti€p tuc ting cuong hon nira cong tac quén 1y hang ton kho cua don
vi, han ché toi da viéc ton kho 1au ngay cac nguyén vit li¢u, vét tu san xuét, cin diy manh
cong tac luan chuyén hang hoa thanh pham. Bén canh do, tiép tuc ra soat va co bi¢n phap xur
Iy cac nguyén liéu, vat tu ir dong lau ngay nhim quay vong hang ton kho duge nhanh hon.

Cong ng phai tra cua Cong ty cubi nim 2024 giam dang ké so véi ciing thoi diém nam
2023. Tuy nhién, chi sé No phai tri/Vén chu sir hiru tiép tuc ting cao trong bdi canh hogt
déng san xuat kinh doanh cta don vi khéng hi¢u qua. Ban kiém soat dé nghi Cong ty tig
tuc kiém soAt cong no phai tra luén & mirc an toan (<3%). Bén canh d6, viée thanh toan dung,
han cho nha cung cap, ngan hang phai luén dugc quan tim dé cao nhim dam bio uy tin ¢ tlvj
don vi. iy

: = oF

Cén ting cudng hon nira cdng tdc quan trj rui ro, chi trong dén viéc dam bao an toanfai

chinh cho don vi, thuong xuyén phén tich danh gia tinh hinh tai chinh cua khach hang.

Tiép tuc ddu tw nghién ctru, dang ky cdc sin phdm méi dé bd sung va danh myc san phim
ctia Céng ty nham thay thé cdc sin phdm bj loai ra khoi danh muc theo quy dinh cua Cuc
BVTV.

Pé nghj Cong ty tiép tuc ra sodt, sip xép'kif;n todn by may theo hudng tinh gon hi¢u qua,
gidm bét céc chi phi hoat dong anh huong dén higu qua hoat dong cua don vi, dong thoi xem

¥
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xét cac chi phi lién quan dén hoat ddng san xuét san pham tai nha may nham giam gia thanh,
tang mirc do canh tranh cho san phim ngoai thi truémg, phét trién doanh thu.

IX. KE HOACH CONG TAC CUA BAN KIEM SOAT NAM 2025

Ban kiém sodt thay mat cho co dong tiép tuc thyrc hién nhiém vu kiém tra, gidm sat cac
hoat dong san xuat kinh doanh, quan tri va dicu hanh cua Céng ty trén co s& cac quy dinh
ctia phép ludt, diéu 1€ cong ty.

Kiém soat, danh gia hoat dong cua Hoi dong quan tri va Ban diéu hanh trong viéc trién
khai thuc hién cac Nghi quyét ctia Dai hoi dong ¢o déng.

Kiém soat tinh hinh kinh doanh ctia Céng ty, xem xét tién do hoat dong cua cac du an,
tinh hinh str dung ngudn vén cong ty, tinh hinh quan 1y cong ng, hang héa ton kho.

Kiém tra viéc thuc hién va chip hanh cac Quy ché, Quy trinh khi mua vt tu, hang hoa,
dich vy, quan Iy vét tu hang hoa, cong ng, chi phi va dau tu cua Cong ty nham phat hién
nhimg rii ro tiém tang hodc thiéu sét. Tir d6 dua ra nhitng kién nghj, dé xudt véi HPQT va

Ban giam ddc.

Kiém tra cong tac kiém ké, viéc ghi chép s6 sach, hach toan chi phi, luu trir chimg tir tai
cac Phong/Ban Cong ty.

Phéi hop cling kiém toan néi bo dé thuc hién céc cbng viéc kiém tra, kiém soat tai vén
phong cong ty va cac chi nhanh nhim ning cao chit lurgng céc cude kiém tra,

Tham dinh céc bdo céo tai chinh, danh gi4 phan tich tinh hinh tai chinh ciing nhu viéc
bao toan va phat trién ngudn vén cha s¢ hiru mt cach trung thyuc va khach quan.

Théng qua chuong trinh kiém todn va tric tiép tham gia quyét toan Béo cdo tai chinh
hing nam ciia Cong ty cung don vi kiém toan ddc lap.

Thuc hién nhiém vy khac cua Ban kiém soat theo quy dinh ctia phép luat.
Tran trong !

Noi nhén : TM BAN KIEM SOAT
-DHDCD ; Truong ban

-HBQT/BGP / JL
-Luu: VT, BKS //ﬁe—/’

Tran Pinh Vi
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TONG CONG TY NONG NGHIEP SAI GON CONG HOA XA HOI CHUNGHIA VIET NAM
TNHH MOT THANH VIEN Poc lip—Tu do—Hanh phic
CONG TY CO PHAN
BAO VE THUC VAT SAI GON

S6: 32 /TTr-BVTVSG-HPQT Thinh phd Ho Chi Minh, ngay-L L thang 04 nam 2025

TO TRINH
V/v: Thong qua bao céo tai chinh naim 2024 da duge kiém toan
Phan phoi lgi nhuan nam 2024 va ké hoach phan phéi lgi nhuan nam 2025

Kinh trinh: Dai héi d:;"mg cd dong thuomg nién nim 2025

- Can cir Diéu I¢ 16 chike va hoat dong ciia Cong ty Cé phdn Bao V¢ Thue Vit Sai Gon;
- Can cir Bao cao tai chinh nam 2024 cua Cong ty da duwgc kiém todn;
- Cdn cir Ké hoach san xuat kinh doanh nam 2025 cua Cong ty.

I. Théng qua bio cdo tai chinh nim 2024 di dugce kiém todn:

- Théng qua bao céo tai chinh hop nhit nam 2024 da duge kiém toan boi Cong ty
TNHH Hang Kiém toin AASC tai bédo cdo kiém todn déc lip soO
240325.004/BCTC.HCM ky ngay 24/3/2025.

- Théng qua béo céo tai chinh riéng nam 2024 di dugce kiém todn bai Cong ty
TNHH Hing Kiém toin AASC tai bdo céo kiém todn doc lip so
240325.003/BCTC.HCM ky ngay 24/3/2025.

(Dinh kem chi tiét béo cdo tai chinh ndm 2024 da duoc kiém todn)

Tricong hop c6 phdt sinh néi dung lam anh hiedng dén BCTC thi giao cho HPQT xem
xét chi dao diéu chinh theo quy dinh.

IL. Phin phoi lgi nhuin nim 2024:
Hoi déng quan tri kinh trinh Dai hoi dong c6 dong thong qua viéc phan phdi lgi nhudn
nam 2024 (theo s6 liéu BCTC riéng) clia Cong ty CP Bao V¢ Thyc Vat Sai Gon nhur sau:

Stt Chi tiéu S6 tién (dong) Ghi chii
Loi nhugn con lai chua phan phoi tir ndm
L] 2023 trés vé trude con lai ot g e
2 | Loi nhuan sau thué nim 2024 -45,420,813,980
3 | Trich qu déu tu phat trién 0
4 | Trich quy khen thudmg, phuc lm 0
Loi nhuén con lai chua phén phéi cudi
-58 778,16
S | nam2024 1)+ Q) -()—(4) ki i
6 | Chi tra c6 tirc 0| Khéng chia cé tirc
7 | Loi nhuan con lai chua phan phoi -58,531,778,167
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III. K& hoach phén phdi lgi nhuin nim 2025:

Cin cir ké hoach kinh doanh nam 2025, Hoi ddng quan trj thong nhét kinh trinh ké hoach
phan phéi lgi nhudn ndm 2025 nhur sau:

Stt Chi ti¢u S tién (dong) Ghi chii
1 | Loi nhuan sau thué 6.880.000.000
2 | Trich qu¥ dau tur phat trién 0 | Khong trich
3 | Trich quy khen thudng, phic lgi (10% ) 0 | Khéng trich
4 | Chi tra cd tic 0 | Khéng chia co tire
5 | Loi nhudn con lai bu 16 nim 2024 6.880.000.000

Kinh trinh Dai hoi dong ¢ dong biéu quyét thong qua.~
< L
Trén trong cam on./. -

mONG QUAN TRI
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BAO CAO TAI CHINH HOP NHAT

CONG TY €O PHAN BAO VE THUC VAT SAI GON
Cho nam tai chinh két thac ngay 31/12/2024
(da dugc kiém toén)
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Cong ty C6 phin Bdo v§ Thye vit Sai Gon
Khu phé 1, Nguyén Vin Quy, phudng T4n Thun Déng, Quén 7, Thanh phé H8 Chi Minh

BAO CAO CUA BAN GIAM POC

Ban Gidm déc Céng ty C6 phin Bao vé Thyc vat Sii Gon (sau ddy goi tit 12 “Cong ty”) trinh bay Bao céo ciia minh va
Béo céo tai chinh hop nhét ciia Cong ty cho ndm tai chinh két thic ngay 31/12/2024.

CONG TY
Céng ty C phin Bao vé Thyc vt Sai Gon dugce thanh 14p va hoat ddng theo Gifly chimg nhén dang ky doanh nghiép

cdng ty ¢d phin sb 0300632232 do S& Ké hoach va Piu tw Thanh phd HS Chi Minh cép l4n ddu ngdy 14 thang 06 nm
2008, ding ky thay ddi lin thir chin ngay 13 thang 09 nim 2023.

Tru s chinh cia Céng ty duge dat tai: Khu phé 1, Nguyén Vin Quy, phuéng Tin Thuén Péng, Quén 7, Thanh phé Hb
Chi Minh.

HOI PONG QUAN TRI, BAN GIAM DPOC VA BAN KIEM SOAT

Céc thanh vién ciia Héi ddng Quan trj trong nim va tai ngdy 1ap béo co nay bao gbm:

Ong V& Anh Tung Chi tich
Ong Téng Xuan Phi Phé Ch tich
Ong Nguyén Quéc Ding Thach vién
Ong V& Vin Nghi Thanh vién
Ong Huymh Chi Quyén Thanh vién

Céc thanh vién ciia Ban Gidm dc¢ dd diéu hanh Cong ty trong ndm va tai ngay ldp bdo cdo nay bao gbm:

Ong Nguyén Qudc Ding Gidm déc
Ong Diéu Quang Trung Phé Gidm déc
Bi Bui Thj Anh Tuyét Pho Giam dée

Céc thanh vién ciia Ban Kiém soét bao gbm:

Ong Trin Binh Vil Trudng ban
Bi D& Thi Kim Anh Thanh vién
Ong Huynh Vin Hai Thanh vién

NGUOI PAI DIEN THEO PHAP LUAT

Ngudi dai dién theo phap luit ctia Céng ty trong ndm va cho dén khi 14p Béo céo tai chinh hgp nhét ny 1a Ong Nguyén
Quéc Diing - Gidm déc.

KIEM TOAN VIEN

Cong ty TNHH Hang Kiém toan AASC da thyc hién kiém todn c4c Béo cdo tai chinh hop nhat cho Cong ty.

CONG BO TRACH NHIEM CUA BAN GIAM POC POI VOI BAO CAO TAI CHINH HQP NHAT

Ban Gidm dc Céng ty chju trach nhiém vé viéc 1dp Béo céo tai chinh hop nhét phan 4nh trung thwe, hop Iy tinh hinh tai

chinh, két qua hoat dong kinh doanh va tinh hinh hru chuyén tién té ciia Cong ty trong nam. Trong qud trinh lip Béo cdo
tai chinh hop nhét, Ban Giam ddc Cong ty cam két da tudn thi céc yéu cdu sau:

=\ ==z /95

3 322@
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Ciong ty C6 phin Bao vé Thye vit Sai Gon
Khu phé 1, Nguy&n Vin Quy, phudmg Tin Thun Péng, Quén 7, Thanh phé Hé Chi Minh

- X4y dung va duy tri kiém soat n6i by ma Ban Gidm déc va Ban quan tri Céng ty xéc dinh 12 can thiét d& dam bao
cho viéc 1ap va trinh bay B4o céo tai chinh hop nhét khong con sai sot trong yéu do gian 1an hogc do nhim I4n;

- Lua chon céc chinh sach ké toan thich hop va 4p dung céc chinh sich ndy mdt cich nhit quén;
- Pua ra cdc d4nh gid va du dodn hop ly va thin trong;

- Neéurd cdc chuin myc ké toan duge 4p dung cé duge tun tha hay khong, ¢6 nhimg ép dung sai léch trong yéu
dén mizc cAn phai céng bé va giai thich trong Bdo cdo tai chinh hop nhét hay khéng;

- Lép va trinh bay cdc Bdo c4o tai chinh hop nhét trén co s¢ tudn thi cde Chudn myc ké ton, Ché d6 ké toén doanh
nghiép Viét Nam va céc quy dinh phép 1y ¢6 lién quan dén viéc 14p v trinh bay bdo cdo tai chinh hop nhét;

- Lép céc Béo cdo t3i chinh hgp nhit dya trén co s& hoat dgng kinh doanh lién tuc, trir trudmg hop khéng thé cho
ring Céng ty s& tiép tuc hoat déng kinh doanh.

Ban Gidm d6c Cong ty dam béo ring céc sé ké toan dugc lwu gitt ¢é phan 4nh tinh hinh tai chinh cia Céng ty, véi mirc
d) trung thyre, hop 1y tai bét cir thévi diém nao va dam bao ring Bdo cdo tai chinh hop nhét tudn thi cdc quy dinh hién
hanh ciia Nha nuéc. Dong thoi ¢6 trach nhiém trong viéc bio dam an toan tii san cia Cong ty va thyc hién céc bién
phép thich hgp dé ngan chan, phat hién cac hanh vi gian ln va céc vi pham khie.

Ban Giam déc Cong ty cam két ring Bao céo tai chinh hop nhit da phan énh trung thyc va hop 1y tinh hinh tai chinh cia
Cong ty tai thoi diém ngay 31/12/2024, két qua hoat dong kinh doanh va tinh hinh Twu chuyén tién t¢ cho nim tai chinh
két thiic cling ngay, phu hop véi Chudn myc ké toan, Ché d ké todn doanh nghiép Viét Nam va tufn thi cdc quy dinh
phép Iy c6 lién quan dén viéc 1p va trinh bay béo cdo tii chinh hop nhit.

Cam két khdc

Ban Giém déc cam két ring Cong ty tudn thu Nghj dinh 155/2020/ND-CP ngay 31/12/2020 vé quy dinh chi tiét thi hanh
mét sé didu clia Luat Chimg khoén va Céng ty khéng vi pham nghia vu cong bd théng tin theo quy dinh tai Thang tur s6
96/2020/TT-BTC ngay 16/11/2020 cia B Tai chinh huéng din cong bd théng tin trén Thi trwémg chimg khodn va
Théng tr s& 68/2024/TT-BTC ngy 18/09/2024 ciia B§ Tai chinh vé viéc sira ddi, bd sung mot sé diéu ciia Thong tu s
96/2020/TT-BTC.

~ Nguyén Quéc Diing

Giam déc
TP. H6 Chi Minh, ngdy 24 thing 03 ndm 2025
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aasc

sé: 240575 804/BCTC.HCM

BAO CAO KIEM TOAN PQC LAP

Kinhgiri:  Quy C5 ddng, Hi ddng Quén tr va Ban Gidm ddc
Céng ty Cb phin Bdo vé Thye vit Sai Gon

Chiing t5i 2 kiém toén Béo céo tai chinh hop nhét kém theo clia Cong ty C& phin Bao vé Thyec vit Sai Gon dugc
14p ngdy 24 thang 03 nam 2025, tir trang 05 dén trang 48, bao gom: Bing cin d8i ké todn hop nhit tai ngdy 31
théng 12 ndm 2024, Bdo cdo két qua hoat ddng kinh doanh hop nhét, Bo cdo hwu chuyén tién t& hop nhét cho nim
ta1 chinh két thic cling ngdy va Ban thuyét minh béo cdo tai chinh hop nhét.

Trich nhi¢m ciia Ban Gidm déc
- Ban Gidm dbc Cdng ty chju trach nhiém v& viéc 14p va trinh bay trung thuc v hop Iy Béo céo tai chinh hop nhat
ciia Céng ty theo Chudn myc ké todn, Ché 9 ké toan doanh nghi¢p Viét Nam va cdc quy dinh php 1y c6 lién quan
dén viéc 14p v trinh by Bio cdo tai chinh hop nhét va chju trich nhigm vé kiém sodt ndi bd ma Ban Gidm déc xic
dinih 14 cin thiét @& dam béo cho viéc Ip va trih bay Béo céo tai chinh hop nhét khéng c6 sai sot trong yéu do
gian 14n hodc nham lan.

Tréch nhiém cia Kiém toén vién

Tréch nhiém cta ching tbi 14 dua ra ¥ kién vé Béo cdo tai chinh hop nhdt dya trén.két qué cia cudc kiém todn.
Chimg tdi ¢ tién hanh kiém todn theo cdc Chudn myc kiém ton Vi¢t Nam. Céc chuin myc ndy yéu cdu chimg tdi
tudn thi chudn myc va cdc quy dinh vé dao ditc nghd nghiép, 14p ké hogeh va thyc hién cude kiém todn dé dat dugc
sy ddm bao hop 1y vé viée ligu Béo cdo tai chinh hop nhit cia Cong ty c6 con sai st trong yéu hay khéng.

Céng viéc kidm todn bao gbm thyrc hign cdc thi tuc nhim thu thép céc bing chimg kiém todn vé cdc sd lidu va
thuyét minh trén Béo cdo tai chinh hop nhét. Céc thil tyc kiém toén duoc lva chon dya trén xét dodn cia kiém toan
vién, bao gdm d4nh gid rai ro ¢é sai sét trong yéu trong Béo cdo tai chinh hop nhdt do gian I4n hogc nhim I&n. Khi
thyc hién dénh gia céc nii ro uiy,kiémtoénﬁéndﬁxmxétk:iémscétu@ibé ciia Céng ty lién quan dén viée 13p
vA trinh by Béo cdo tai chinh hop nhét trung thuc, hop 1y nhim thiét ké céc thi tuc kiém todn phit hop véi tinh
hinh thye t&, tuy nhién khong nhim muc dich dua ra ¥ kién vé hiéu qua cia kiém sodt ndi bd cia Céng ty. Cdng
viéc kiém todn ciing bao gbm dénh gid tinh thich hop cia céc chinh séch ké todn duge 4p dyng va tinh hop 1y cia
cdc wéc tinh ké todn cia Ban Gidm déc ciing nhur dénh gid viéc trinh bay tdng thé Bdo céo tai chinh hop nhit.

Ching t3i tin tuong ring céc bing chimg kiém todn ma ching t3i ¢ thu thép duge la diy du va thich hop lam co s&
cho ¥ kién kiém todn cla ching tdi.
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Y kién ciia Kiém todn vién

Thec ¥ kién cia chiing t6i, B&o c4o tai chinh hop nhét da phan énh trung thyc va hop 1y trén céc khia canh trong -
yéu tinh hinh tai chinh cia Cdng ty C4 phan Bao vé Thyc vit Sai Gon tai ngdy 31 théng 12 nim 2024, cling nhur
két qua hoat ddng kinh doanh v tinh hinh hru chuyén tién té cho nim tai chinh két thic ciing ngay, phil hop véi
Chufn mue k& todn, Ché d8 ké tosn doanh nghiép Viét Nam va céc quy dinh phép 1y ¢6 lién quan dén viée 1ip v§
trinh bay béo cdo tii chinh. 0
r

HH Hiang Kiém todn AASC

> [ TRACH NHEM HITUHAN \
HANG KIEM TOAN

Hnh Qe Ph Sang
ong Gi § : todn vién
/Gid/ chimg nhn dang ky hinh nghé kiém todn Gidy chimg nhin ding ky hanh nghé kiém ton
S8: 2434-2023-002-1 Sé: 3864-2025-002-1

TP. H6 Chi Minh, ngay 24 thdng 03 ndm 2025

T:(84)24 3824 1990 | F: (84)24 3825 3973 | 1 Le PHung Hieu, Hanoi, Vietnam A member of [JIB)] International

HANG KIEM TOAN AASC -
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Cbng ty Cb phin Bao vé Thure vit Sai Gon

Khu phé 1, Nguyén Vin Quy, phutmg Tén Thuan Dong,

Quén 7, Thanh phé H3 Chi Minh

Bdo céo tai chinh hop nhit

cho nim tai chinh két thic ngay 31/12/2024
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BANG CAN DPOI KE TOAN HQP NHAT

Tai ngay 31 thang 12 ndm 2024

TAISAN

>

TAI SAN NGAN HAN

e

Tién va cic khoan twong duong tién

Tién

Piu twr ti chinh ngéin han

Péu tr nfim gitr #n ngay déo han

. Cic khodn phai thu ngin han
Phai thu ngin han cia khéch hang
Tré trudc cho ngudi ban ngén han
Phai thu ngén han khéc
Dy phong phai thu ngén han khé doi
Tai san thiéu ché xr 1y

II1. Hang ton kho

Hang tén kho

Dy phéng gidm gid hang ton kho

it~ -

el B ol =

. Tai sin ngin han khéc
Chi phi tra truéc ngin han
Thué gid trj gia ting duoc khau trir
Thué va céc khoan khéc phai thu Nha nuée
TAI SAN DAI HAN
Ciéc khoan phii thu dai han
Phai thu dai han khdc
Tai sdn ¢6 dinh
Tai san b dinh htu hinh
Nguyén gia
Gid tri hao mon lup ké
Tai san b dinh thué tai chinh
Nguyén gid

- Gid tri hao mon luy ké

3. Taisén cb dinh v hinh

- Nguyén gid

- Gid tri hao mon lup ké

I11. Bit djng sin ddu tw

- Nguyén gid

- Gié trj hao mén luy ké

IV, Tai sdn dé dang dai han

1. Chi phi xdy dyng co ban dé dang

V. Taisan dai han khéc

1. Chi phi tra trirde dai han

2. Tai san thué thu nhip hoan lai

TONG CONG TAI SAN

o bl R g e

1

L

Thuyét
minh

03

05
06
07
08

09

15

18

07

11

12

13

14

10

15
35.a

31/12/2024 01/01/2024
VND YND
391.654.930.723 468.673.047.421
6.671.135.245 24.814.475.638

6.671.135.245

5.250.000.000
5.250.000.000

113.621.818.220
126.456.635.514
2.609.314.558
3.264.500.490
(18.708.632.342)

238.518.370.241
249.240.119.892
(10.721.749.651)

27.593.607.017
1.074.229.470
25.857.663.626
661.713.921

59.713.907.877

619.886.914
619.886.914

27.656.888.161
21.868.354.087
152.581.341.574
(130.712.947.487)
1.181.417.642
2.974.198.190
(1.792.780.548)
4.607.076.432
9.261.423.802
(4.654.347.370)

173.625.530
1.922.357.945
(1.748.732.415)

4.873.604.417
4.873.604.417

26.389.902.855
14.257.443.360
12.132.459.495

24.814.475.638

218.922.087.223

228.935.264.772
1.771.874.191 *

6.037.641.322

(17.828.169.880) _

1.517.548.900
16.455.096.985
659.629.512

62.866.750.530

1.453.750.000
1.453.750.000

31.533.156.929
25274.447.358
152.891.133.550
(127.616.686.192)
1.478.837.450
2.974.198.190
(1.495.360.740)
4.779.872.121
9.261.423.802
(4.481.551.681)

288.595.761
1.838.356.870
(1.549.761.109)

4.873.604.417
4.873.604.417

24.717.643.423
13.583.757.547
11.133.885.876

451.368.838.600

531.539.797.951




Cong ty CO phin Bio vé Thye vit Sai Gon
Khu phé 1, Nguyén Van Quy, phuong Tan Thuén Déng,
Quén 7, Thanh phé H6 Chi Minh

Biéo cdo tai chinh hop nhét

cho nim tai chinh két thic ngay 31/12/2024

BANG CAN POI KE TOAN HQP NHAT

Tai ngay 31 thang 12 ndm 2024

(tiép theo)
M3 NGUON VON Thnyht
s0 minh
300 C. NQ PHAI TRA
310 I Nognginhan
311 1. Phai trd ngudi ban ngln han 16
312 2. Ngudimua tra tién trude ngin han 17
313 3. Thué va cic khoan phai ndp Nha nuéc 18
314 4. Phai trd ngudi lao dong
315 5. Chi phi phai tra ngn han 19
318 6. Doanh thu chua thyc hién ngén han
319 7. Phaitringén han khéc 20
320 8. Vay vang thué tai chinh ngén han 21
322 9. Quy khen thudng, phic lgi
330 IL Ngdaihan
337 1. Phaitra dai han khic 20
338 2. Vay vang thué tai chinh dai han 21
341 3. Thué thu nhip hoan lai phai tra 35
400 D. VON CHU SO HUU
410 I Vobn chi s& hiru 22
411 1, Vén gop cia chi s& hiru
4lla Cd phiéu phé théng ¢é quyén biéu quyét
412 2. Thing du vén cb phin
417 3. Chénh léch ty gi4 héi doai 23
418 4. Quy du tr phét trién
421 5. Lgi nhufn sau thué chua phén phéi
42la LNST chuea phdn phéi lity ké dén cudi ném trude
421b LNST chwea phdn phéi ndm nay
429 7. Loi ich cé dong khong kiém sodt

440 TONG CONG NGUON VON

31/12/2024 01/01/2024
VYND VYND
328.597.688.110 360.576.581.668

321.919.254.312 352.261.852.922
165.291.362.742 186.585.958.947
345.406.885 913.401.093
7.544.737.397 8.209.698.709
7.149.214.879 8.524.620.145
4.852.078.703 8.390.390.940
59.987.324 61.687.501
12.836.477.191 23.305.151.096
123.758.110.782 116.210.062.434
8§1.878.409 60.882.057
6.678.433.798 8.314.728.746
1.316.854.000 1.602.854.000
348.285.000 1.698.579.948
5.013.294.798 5.013.294.798
122.771.150.490 170.963.216.283
122.771.150.490 170.963.216.283
105.300.000.000 105.300.000.000
105.300.000.000 105.300.000.000
782.715.818 782.715.818
14.760.005.246 14.149.002.516
62.507.094.322 62.487.685.785
(70.980.439.093) (22.297.069.372)
(22.412.015.010) 11.264.950.822
{48.565.424.083) (33.562.020.194)
10.401.774.197 10.540.881.536
451.368.838.600 531.539.797.951
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Pinh Hoang Phat

Ngudi 1ép

TP. H Chi Minh, ngay 24 théng 03 ndm 2025
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Cong ty Cd phin Bio vé Thye vit Sai Gon
Khu phé 1, Nguyén Vin Quy, phuéng T4n Thuén Dong,
Quén 7, Thanh phé H Chi Minh

Bio cdo tai chinh hop nhit

cho nim tai chinh két thiic ngay 31/12/2024

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
Cho ndm tai chinh két thiic ngay 31/12/2024

Mi  iTiRU Thflyét
sb minh
01 1. Doanh thu bdn hang va cung cip djch vy 25
02 2. Ciéckhoan giam trir doanh thu 26

10 3. Doanh thu thuéin ban hang va cung cﬁp djch vu

11 4. Gid von hang ban 27

20 5. Lginhuingdp vé ban hang va cung cfp dich vu

21 6. Doanh thu hoat djng tai chinh
22 7. Chi phi tai chinh

23 Trong do: Chi phi lai vay

24 8. Chi phi bédn hang

25 9. Chiphi quan ly doanh nghiép

30 10. Lgi nhudn thuln tir hogt ddng kinh doanh

31 11. Thu nhép khac
32 12. Chi phi khéc

40 13. Loi nhuin khac
50 14. Tong lgi nhuin ké todn trudc thué

51  15. Chi phi thué thu nhip doanh nghiép hién hanh
52 16. Chi ph thub thu nhip doash nghiép hofin ai

60 17.Lgi nhufin sau thué thu nhip doanh nghi§p

61 18. Lyi nhudn sau thué ciz Cong ty me

28
29

30
31

32

34
35

62  19. Lgi nhufn sau thué cia C8 déng khdng kiém sodt

70  20. Lai co bin trén cb phiéu

36

Nim 2024 Niam 2023
VND VND
885.499.684.027 1.062.361.690.247

21.813.253.368
863.686.430.659
718.229.174.100
145.457.256.559

11.350.039.510

52.701.726.136
8.704.816.633

127.496.938.714
26.225.002.135

(49.616.370.916)

5.083.726.078
1.409.808.095

3.673.917.983
(45.942.452.933)

3.244.247.364
(998.573.619)

14.351.008.644
1.048.010.681.603
889.540.379.101
158.470.302.502

12.499.866.536
53.358.428.356
13.222.120.735
130.266.305.821
29.060.515.187

(41.715.080.326)

5.033.813.248
1.821.963.634

3.211.849.564
(38.503.230.762)

4.195.068.524
(9.563.252.601)

(48.188.126.678)

(33.135.046.

(48.499.527.359)
311.400.681

(4.606)

Pinh Hoang Phit
Ngudi ldp
TP. Hé Chi Minh, ngay 24 thdng 03 ndm 2025

Phing Thii Bhfong Trang

Nguyén Qu ng
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Cong ty Cd phin Bio vé Thye vt Sai Gon
Khu phé 1, Nguyén Van Quy, phudmg Tan Thuin Dong,
Quén 7, Thanh phé H Chi Minh

Béo cdo tai chinh hgp nhit

cho nam tai chinh két thiic ngay 31/12/2024

Mai

01

02
03
04

05
06
08

09
10
11

12
14
15
17
20

21

2

23

27
30

33
34
35
36
40

50

BAO CAO LUU CHUYEN TIEN TE HQP NHAT

Cho ndm tai chinh két thiic ngay 31/12/2024

(Theo phuwong phdp gidn tiép)
Thuyét Nim 2024 Nim 2023
CHI TIEU it =
L LUUCHUYEN TIEN TU HOAT PONG KINH DOANH
1. Lgi nhudn trwde thué (45.942.452.933) (38.503.230.762)
2. Diéu chinh cho cdc khodn

Khéu hao tai san cé dinh va bit dong sin ddu tu

- Cac khoan dy phong

- Lai, 1 chénh léch ty gié héi dodi do danh gi4
lai céc khodn myc tién té ¢6 gbc ngoai té

- Lai, 18 tir hoat dgng du tu

- Chiphi lai vay

3. Lginhugn tir hogt djpng kinh doanh trirde
thay dbi von luu djng

- Ting, giam cdc khodn phai thu

- Tang, giam hang ton kho

- Ting, gidm céc lshoan phai tra (khéng ké lai
vay phai tra, thué thu nhép doanh nghiép phai
ndp)

- Tang, giam chi phi tra trudc

- Tién ldi vay da tra

- Thué thu nhap doanh nghiép 42 ndp

- Tién chi khéc cho hoat ddng kinh doanh

Luu chuyén tién thudn tic hoat djng kink doanh

IL LUU CHUYEN TIEN TU HOAT PONG PAU TU
1. Tién chi dé mua sdm, xdy dyng tai san c6
dinh v cdc tai san dai han khéc
2. Tién thu tir thanh Iy, nhugng bén tai san cé
dinh va cdc tai san dai han khac
3. Tién chicho vay, mua cdc cng cu ng cia
don vj khic
4, Tién thu ldi cho vay, cd tirc va loi nhudn duoc chia
Lucu chuyén tién thudn tic hoat dpng déu te
Il LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
1. Tién thu tir di vay
2, Tién tra ng gbc vay
3. Tién tré no géc thué tai chinh
4. Cd tirc, lod nhudn @3 tra cho chu s& hitu
Liru dmyén tién thudn tir hoat dgng tai chinh

Luu chuyén tién thudn trong nim

4.901.925.518
3.566.295.620
419.044.631

(310.747.227)
8.704.816.633
(28.661.117.758)

96.146.304.970
(34.899.994.236)
(31.126.719.010)

(695.055.175)
(8.716.711.807)
(4.414.134.854)

(227.381.493)

(12.594.809.363)

(358.000.000)
295.272.727

(5.250.000.000)

47.665.194
(5.265.062.079)

482.414.302.657
(475.767.397.849)
(449.151.408)
(7.259.373.685)
(1.061.620.285)

(18.921.491.727)

5.775.321.401
8.324.082.833
(2.234.550.023)

(162.295.907)
13.222.120.755
(13.578.551.703)

(56.994.439.225)
174.288.139.487
23.927.307.879

(693.695.943)
(13.384.032.607)
(6.907.551.088)
(6.646.951.328)
100.010.221.470

(2.836.243.526)

177.991.274

45.734.771
(2.612.517.481)

515.238.594.075
(593.654.032.693)
(565.763.856)
(11.915.294.065)
(90.896.496.539)

6.501.207.450
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Cong ty Cd phﬁn Bao vé Thue vit Sai Gon Bido cdo tai chinh hop nhit
Khu phé 1, Nguyén Van Quy, phudmg Tén Thugn Déng, cho nam tai chinh két thic ngay 31/12/2024
Quén 7, Thanh phé H6 Chi Minh

BAO CAO LUU CHUYEN TIEN TE HGP NHAT
Cho ndm tai chinh két thiic ngay 31/12/2024

(Theo phwong phdp gidn tiép)
l:i; cHi TIEU Tnllfglft Nim :{[:14) Nim ‘2:3;
60 Tién va twong dwong tién dau nim 24.814.475.638 25.464.897.980
61 Anh huong cia thay déi ty gid hbi dodi quy doi ngoai té 778.151.334 (7.151.629.792)
70  Tién va trong dwong tién cudi nim 3 6.671.135.245 24.814.475.638

P

Pinh Hoang Phit Phiing ThaiPhwong Tran guyén Qube Diing
Ngubi lap Ké todn truémg® Gidm ddc
TP. H Chi Minh, ngay 24 thang 03 nam 2025
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BAO CAO TAI CHINH RIENG

CONG TY CO PHAN BAO VE THUC VAT SAI GON
cho n&m tai chinh két thic ngay 31/12/2024
(da dudc kiém toan)

51




Céng ty C) phin Bao vé Thye vit Sai Gon
Khu phé 1, Nguy&n Van Quy, phuong Tan Thusn Déng, Quén 7, Thanh phd HO Chi Minh

BAO CAO CUA BAN GIAM POC

Ban Gidm déc Cong ty Cd phin Bao vé Thyc vat Sai Gon (sau déy goi tit 1a “Cong ty”) trinh bay Béo cdo ciia minh va
Bdo céo tai chinh riéng cia Céng ty cho nam tai chinh két thic ngay 31/12/2024.

CONG TY
Céng ty C phin Bao vé Thuc vat Sai Gon dugc thanh 1dp va hoat ddng theo Gidy chimg nhén déng ky doanh nghiép

cong ty ¢ phin sé 0300632232 do S¢ K& hoach va Pau tu Thanh phé Hé Chi Minh cdp lin ddu ngay 14 théng 06 nim
2008, dang ky thay ddi lan thir chin ngay 13 thang 09 nim 2023,

Tryu s¢ chinh cua Cong ty dugc dit tai; Khu phé 1, Nguyén Van Quy, phudng Tén Thugn Déng, Quén 7, Thanh phd
Hb Chi Minh.

HOI PONG QUAN TRI, BAN GIAM POC VA BAN KIEM SOAT

Céc thanh vién cia Hoi déng Quan trj trong nim va tai ngay l4p bo cdo ndy bao gbm:

Ong V& Anh Ting Cha tich

Ong Téng Xuén Phi Phé Chu tich

Ong Nguyén Quéc Diing Thanh vién

Ong Vb Van Nghi Thanh vién

Ong Huymh Chi Quyén Thanh vién

Céc thanh vién ciia Ban Gidm déc da diéu hanh Céng ty trong nam va tai ngay lap bao cdo nay bao gbm:
Ong Nguyén Quéc Ding Giam dée

Ong Biéu Quang Trung Phé Giim déc

Ba Bui Thi Anh Tuyét Phé Gidm dbéc

Céc thanh vién ciia Ban Kiém so4t bao gém:

Ong Trén Pinh Vil Truéng ban
Ba D& ThiKim Anh Thanh vién
Ong Huynh Van Hai Thanh vién

NGUOI PAI DIEN THEO PHAP LUAT

Nguoi dai dién theo phap lut ciia Cong ty trong nim va cho dén khi 1ip Béo cdo tii chinh nay 12 Ong Nguyén Quéc
Diing - Giam déc.

KIEM TOAN VIEN

Céng ty TNHH Hang Kiém todn AASC da thyc hién kiém toan cic Béo céo tai chinh riéng cho Céng ty.

CONG BO TRACH NHIEM CUA BAN GIAM POC POI VOI BAO CAO TAI CHINH RIENG

Ban Gism déc Céng ty chiu trich nhiém vé viéc 1ap Béo cdo tai chinh riéng phan anh trung thyc, hop ly tinh hinh tai

chinh, két qua hoat d6ng kinh doanh va tinh hinh lwu chuyén tién té clia Céng ty trong nm, Trong qua trinh 13p Béo
c4o tai chinh riéng, Ban Gidm ddc Céng ty cam két 43 tudn thii cdc yéu cdu sau:

522
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Céng ty C phin Bao vé Thye vit Sai Gon
Khu phé 1, Nguyén Vén Quy, phudng Tén Thuin Dong, Quén 7, Thanh phé Hb Chi Minh

- Xay dyng va duy tri kiém sodt ndi bd ma Ban Gidm déc va Ban quan trj Céng ty xéc dinh la cin thiét dé dim bao
cho viéc lép va trinh bay Bdo céo tai chinh riéng khéng con sai s6t trong yéu do gian 1an hoic do nhim 14n;

- Lya chon céc chinh sach ké todn thich hop va &p dung céc chinh sich ndy mét cach nhit quan;
- Pua ra cdc dénh gid va dy dodn hop Iy va thén trong;

- Neéurd céc chudn myc ké todn dugc &p dung c6 dugc man thi hay khong, c6 nhitng dp dung sai léch trong véu
dén mirc cén phai cong bé va gii thich trong Béo céo tai chinh riéng hay khong;

- Lip va trinh bay cdc Béo cdo tii chinh riéng trén co s¢ tudn thi cac Chudn muc ké toan, Ché d9 ké todn doanh
nghiép Viét Nam va cac quy dinh phép 1y c6 lién quan dén viéc 14p va trinh bay bdo cdo tai chinh riéng;

- Lép cdc Bdo cdo tai chinh riéng dya trén co s¢ hoat ddng kinh doanh lién tuc, trir trudmg hop khéng thé cho ring
Cong ty sé tiép tuc hoat déng kinh doanh.

Ban Giam déc Céng ty ddm bio ring céc s6 ké todn duge huu giit ¢ phén 4nh tinh hinh tai chinh ciia Cong ty, véi mirc
dd trung thure, hop 1¥ tai bat ci thoi diém nao va dam béo ring Béo cdo tai chinh riéng tuin thi cdc quy dinh hién hanh
cia Nhi nuéc. Ddng thoi ¢6 tréch nhiém trong viéc bao dam an todn tai sén cia Cong ty va thyuc hién cdc bién phip
thich hop dé ng&n chin, phat hign céc hanh vi gian l4n va c4c vi pham khac.

Ban Gidm déc Céng ty cam két ring Béo céo tai chinh riéng d3 phan 4nh trung thyc va hop 1y tinh hinh ti chinh cia
Céng ty tai thoi diém ngdy 31 thang 12 nim 2024, két qua hoat dong kinh doanh va tinh hinh hru chuyén tién té cho
ndm tai chinh két thiic cling ngay, phit hop véi Chuén mye ké todn, Ché 4 ké toan doanh nghiép Viét Nam va tuén thi
céc quy dinh phdp 1y ¢6 lién quan dén viéc 1ap va trinh bay bdo céo tai chinh riéng.

Cam két khic

Ban Gidm dbc cam két ring Céng ty tudn thi Nghj dinh 155/2020/NB-CP ngy 31/12/2020 vé& quy dinh chi tiét thi
hanh mdt s diéu ciia Lufit Chimg khoan va Céng ty khéng vi pham nghia vu cong bé théng tin theo quy dinh tai
Théng tir s6 96/2020/TT-BTC ngay 16/11/2020 ciia B§ Tai chinh huéng din céng bé théng tin trén Thi trudng chirng
khoan va Thong tr s 68/2024/TT-BTC ngay 18/09/2024 cia Bo Tai chinh vé viéc sira d6i, bd sung mdt sb didu ciia
Théng tu s6 96/2020/TT-BTC.

n Qudc Ding
Giém déc
TP. Ho6 Chi Minh, ngéy 24 théng 03 ndm 2025
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Sé: 240325.003/BCTC.HCM
BAO CAO KIEM TOAN DQC LAP

Kinh giti:  Quy Cd dong, Hoi ddng Quan trj va Ban Gidm dde
Cong ty Cd phin Bao vé Thye vit Sai Gon

Ching t6i da kiém todn Béo cdo tai chinh riéng kém theo clia Cdng ty C8 phén Bao v¢ Thyc vét Sai Gon duge lip
ngity 24 thang 03 nim 2025, tir trang 05 dén trang 44, bao gbm: Bang cén ddi ké todn riéng tai ngay 31 thing 12
nam 2024, Béo cdo két qua hoat dng kinh doanh riéng, Béo cdo Iwu chuyén tién t riéng cho nim tii chinh két
thiic ciing ngay va Ban thuyét minh Béo cdo tai chinh riéng.

Trich nhi¢m cia Ban Gidm déc SN
Ban Gidm déc Céng ty chju trach nhidm v& viéc lp va trinh bay trung thyre va hop 1y Béo cdo tai chinh riéng cﬁaN
Cng ty theo Chudn myc ké todn, Ché d¢ ké toan doanh nghiép Viét Nam va céc quy dinh phép Iy c6 lién quan den g yuy
viéc lap va trinh bay bao céo tai chinh va chiu trich nhiém v& kiém soét néi by ma Ban Gidm dbc xdc dinh 14 cin uoiﬂ

thiét @& dam bao cho viéc 1p va trinh bay Bdo céo tai chinh riéng khong cé sai sét trong yéu do gian l4n hofic

nhim [An. 9‘
N

Trich nhiém ciia Kiém toéin vién y

Trich nhiém ciia ching t3i la dua ra ¥ kién v& Béo cdo tai chinh riéng dya trén két qu cla cuge kiém todn. Ching

t8i da tién hanh kiém to4n theo c4c Chuin myc kiém todn Viét Nam. Céc chudn myc ndy yéu ciu ching t6i tudn

thii chudn myc va céc quy dinh vé dao dirc nghé nghiép, lip ké hoach va thyc hign cubc kiém todn dé dat dugc sy

dam bao hop 1y v& viéc liéu Béo cdo tai chinh riéng cia Cong ty c6 con sai s6t trong yéu hay khong.

Céng viéc kidm todn bao gdm thye hign cdc thil tuc nhim thu thp cdc bing chimg kiém toén vé céc s6 ligu va

thuyét minh trén Béo cdo tai chinh riéng. Céc thil tuc kiém todn duge Iya chon dya trén Xét doén cia kiém todn

vién, bao gdm ddnh gid riii ro ¢6 sai sét trong yéu trong Bdo cdo tdi chinh riéng do gian l4n hogic nhém 14n. Khi

thirc hién danh gid cdc rili ro ndy, kiém todn vién 44 xem xét kiém sodt ndi bd ciia Cong ty lién quan dén viéc 12p

va trinh biy Bdo cdo tai chinh riéng trung thye, hop 1y nhim thiét ké céc thi tyc kiém todn phi hop véi tinh hinh

thirc té, tuy nhién khéng nhim muc dich dua ra  kién vé higu qua cia kidm soét ndi b cia Cong ty. Cong viée 23
kiém toén ciing bao gdm ddnh gi4 tinh thich hgp cia cac chinh sich ké todn duge dp dung va tinh hop 1y cia cdc \i
wéc tinh ké ton cla Ban Gidm déc ciing nhir d4nh gi4 viéc trinh by tong thé Béo cdo tai chinh riéng.

Ching t8i tin tuéng ring cic bing chimg kiém toén ma ching toi 42 thu thip dugc 1a ddy i va thich hop lam co s& vAl
cho ¥ kién kiém toén clia ching t5i. %
¥ kién ciia Kiém todn vién }
Theo ¥ kién ciia chiing t6i, Béo céo tii chinh riéng d2 phan dnh trung thyc va hop Iy trén céc khia canh trong yéu
tinh hinh t3i chinh ciia Céng ty C5 phin Béao vé Thyc vit Sii Gon tai ngdy 31 thing 12 nim 2024, cling nhy két
qua hoat ddng kinh doanh va tinh hinh hru chuyén tién té cho nam tai chinh két thic cing ngay, phi hop véi Chudn
muec ké todn, Ché 9 ké ton doanh nghiép Viét Nam v céc quy dinh phép 1y c6 lién quan dén viéc 14p va trinh bay

a0 L&

)/ ACH NHEM WU AN

= A - / .
HANG KIEM TOAN
An Sang
iém toan vién
Giay chimg nhin ding ky hanh nghé kiém toan Gidy chimg nhén dang ky hanh nghé kiém toén
S&: 2434-2023-002-1 S8: 3864-2025-002-1
TP. HG Chi Minh, ngdy 24 thdang 03 ncm 2025
T:(B4) 24 3824 1990 | F: (B4)24 38253973 | 1 Le Pilung Hieu, Hanoi, Vietnam A member of [$ill] internationai

HANG KIEM TOAN AASC
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Cong ty C8 phin Bio v¢ Thye vit Sai Gon
Khu phé 1, Nguyén Van Quy, phuéng Tan Thuin Déng, Quén 7,

Bdo cdo tai chinh riéng

cho ndm tai chinh két thic ngay 31/12/2024

Thanh phd H8 Chi Minh
BANG CAN DPOI KE TOAN RIENG
Tai ngay 31 thdng 12 ndm 2024
4
MR rsiN Tm_;yét 31/12/2024 01/01/202
s minh VND VND
100 A. TAISAN NGAN HAN 359.001.193.106 416.214.264.797
110 I Tién va céic khoan twong duong tién 03 2.458.209.091 17.527.415.971
111 1. Tién 2.458.209.091 17.527.415.971
120 II. Piu tw tai chinh ngdn han 04 5.250.000.000 -
123 1. Péutu nim giit dén ngay déo han 5.250.000.000 -
130 IL Céckhodn phai thu ngéin han 132.784.243.153 227.251.941.312
131 1. Phaithu ngin han ctia khéch hang 05 171.085.042.508 262.384.891.867
132 2. Trétrudc cho ngudi bén ngén han 06 1.453.856.148 1.603.404.773
136 3. Phaithu nghn han khac 07 1.470.922.718 3,763.868.016
137 4. Dy phong phai thu ngin han khé doi 08 (41.225.578.221) (40.500.223.344)
140 TN Hang tdn kho 09 196.301.903.811 157.304.099.980
141 1. Hang tdn kho 206.095.581.101 164.663.003.873
149 2. Dy phong giam gid hang ton kho (9.793.677.290) (7.358.903.893)
150 TV. Tii sin ngin han khic 22.206.837.051 14.130.807.534
151 1. Chi phi tra truéc ngén han 13 760.411.114 1.267.472.574
152 2. Thué GTGT dugc khéu trir 20.793.964.807 12.210.873.830
153 3. Thué va cdc khoan khéc phai thu Nha nude 16 652.461.130 652.461.130
200 B. TAISAN DAI HAN 62.609.832.137 63.594.488.467
210 I Cic khodn phai thu di han 619.886.914 603.750.000
216 1. Phaithu dai han khéc 07 619.886.914 603.750.000
220 L Taisancd djnh 20.385.548.475 23.249.554.551
221 1. Taisancb dinh hiru hinh 10 16.694.875.023 19.175.218.9740
222 - Nguyéngid 132.174.686.599 132.668. 693.490‘ b
223 - Gidtri hao mon luy ké (115.479.811.576)  (113.493.474.516),
224 2, Taisan cd dinh thué tai chinh 11 1.181.417.642 1.478.837.450
225 - Nguyéngid 2.974.198.190 2.974.198.190
226 - Gidtrj hao mon luy ké (1.792.780.548) (1.495.360.740)
227 3. Taisan cb dinh v6 hinh 12 2.509.255.810 2.595.498.127
228 - Nguyéngid 4.317.451.250 4.317.451.250
229 - Gidtri hao mon lup ké (1.808.195.440) (1.721.953.123)
240 IIL Taisin d& dang dai han 738.027.335 738.027.335
242 1. Chi phixay dyng co ban do dang 738.027.335 738.027.335
250 IV. Ddu tu tai chinh dai han 04 15.891.391.939 15.891.391.939
251 1. Dhutu vao cong ty con 35.223.629.691 35.223.629.691
254 2. Dy phong giim gi4 d4u tur tai chinh dai han (19.332.237.752) (19.332.237.752)
260 V. Taisin dai han khic 24.974.977.474 23.111.764.642
261 1. Chi phf tra truéc dai han 13 13.791.711.140 12.962.992.321
262 2. Taisan thué thu nhap hodn lai 32.a 11.183.266.334 10.148.772.321
270 TONG CONG TAI SAN 421.611.025.243 479.808.753.264
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Céng ty Cb phén Bio vé Thye vit Sai Gon

Khu phé 1, Nguyén Vin Quy, phuong T4n Thudn Péng, Quan 7,

Béo cdo tai chinh riéng

cho nam tai chinh két thic ngay 31/12/2024

Thanh phé H4 Chi Minh
BANG CAN DPOI KE TOAN RIENG
Tai ngay 31 thdng 12 ndm 2024
(tiép theo)
1/01/2024
Mﬁﬁ NGUON VN Th?yét 31/12/2024 01/01/2
s minh VYND VND
300 C. NQ PHAITRA 312.172.901.716 324.920.815.757
310 L Nongénhan 310.507.762.716 321.679.381.809
311 1. Phai trd nguoi ban ngin han 14 161.692.980.065 176.731.519.814
312 2. Ngudimua tra tién truée ngén han 15 345.406.885 898.709.683
313 3. Thué va cic khoan phai ndp Nhi nudc 16 6.373.484.055 5.924.540.460
314 4. Phaitrd nguoi lao dong 4.041.965.462 4,718.630.173
315 5. Chi phi phai trd ngin han 17 4.847.521.823 8.376.378.633
319 6. Phaitra ngin han khic 18 11.932.093.644 21.803.356.678
320 7. Vay vang thué tai chinh ngin han 19 121.258.110.782 103.226.246.368
322 8. Quy¥ khen thudng phic loi 16.200.000 -
330 II Ngdaihan 1.665.139.000 3.241.433.948
337 1. Phaitra dai han khic 18 1.316.854.000 1.542.854.000
338 2. Vay vang thué tai chinh dai han 19 348.285.000 1.698.579.948
400 D. VON CHU SO HU'U 109.438.123.527 154,887.937.507
410 L Vén chii sé hiru 20 109.438.123.527 154.887.937.507
411 1. Vén gép ciia chi s hiru 105.300.000.000 105.300.000.000
41la C& phiéu phd théng cé quyén biéu quyét 105.300.000.000 105.300.000.000
412 2. Thing du vén cb phin 782.715.818 782.715.818
418 3. Quy dAu tu phit trién 61.887.185.876 61.887.185.876
421 4. Lginhusn sau thué chua phin phéi (58.531.778.167) (13.081.964.187)
42la LNST chuea phdn phéi lity ké dén cuci nam triede (13.110.964.187) 21.875.115.173
4216 LNST chuea phdn phéi nam nay (45.420.813.980) (34.957.079.360)
440 TONG CONG NGUON VON 421.611.025.243 479.808.753.264

)

Dinh Hoang Phit

Ngudi lap
TP. HG6 Chi Minh, ngay 24 thang 03 nam 2025
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Céng ty C6 phin Bao vé Thye vit Sai Gon

Khu phé 1, Nguyén Van Quy, phuéng Tan Thudn Dong, Quén 7,

Thanh phé Hé Chi Minh

Bio cdo tai chinh riéng

cho nam tai chinh két thiic ngay 31/12/2024

Ma

01

02

10

11

20

21

22
23

25
26

30

31
32

40

50

31
52

60

/ 1

BAO CAO KET QUA HOAT PONG KINH DOANH RIENG
cho ndm tai chinh két thiic ngay 31/12/2024

CcHi TIEU Tyt
minh

1. Doanh thu ban hang va cung cip dich vu 22

2. Céc khoan giam trir doanh thu 23

3. Doanh thu thudn bdn hang va cung cép djch vy
4. Gi4 von hang bén
5. Lginhudn gdp vé ban hang va cung céip dich vy
6. Doanh thu hoat ddng tai chinh
7. Chi phi tai chinh
Trong do: Chi phi lai vay
8. Chi phi ban hang
9. Chi phi quén ly doanh nghiép
10. Lgi nhudn thudn tir hoat ddng kinh doanh

11. Thu nhap khéc
12. Chi phi khac

13. Lgi nhudn khidc
14. Tong lgi nhufn ké todn trude thué

15. Chi phi thué thu nhédp doanh nghiép hién hanh
16. Chi phi thué thu nhdp doanh nghiép hofin lai

17. Lgi nhudin sau thué thu nhip doanh nghiép

24

25
26

27
28

29
30

31

Nim 2024 Nim 2023
VND VYND
504.240.996.956 616.892.650.766
16.951.561.905 2.728.399.472

487.289.435.051
409.136.952.134
78.152.482.917

15.489.636.087

28.027.220.701
8.037.252.981

92.696.110.527
22.285.708.975

(49.366.921.199)

3.619.502.737
707.889.531

2.911.613.206

(46.455.307.993)

(1.034.494.013)

614.164.251.294
532.063.384.939
82.100.866.355

21.551.271.907
26.524.006.175
11.872.237.282
99.848.784.120
24.973.400.392

(47.694.052.425)

4.275.745.823
1.687.545.079

2.588.200.744

(45.105.851.681)

(10.148.772.321)

Pinh Hoang Phat Philng Ih)yﬂxmg Trang
Ngudi 13p K& todn truingZ.

TP. Hé Chi Minh, ngay 24 thdng 03 ndm 2025
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Cong ty Cb phin Bdo vé Thye vat Sai Gon

Khu phd 1, Nguyén Van Quy, phuong Tan Thuén Déng, Quéan 7, Thinh

Bio cdo tai chinh riéng
cho nim tai chinh két thic ngay 31/12/2024

phé Hd Chi Minh
BAO CAO LUU CHUYEN TIEN TE RIENG
cho ndm tai chinh két thitc ngdy 31/12/2024
(Theo phirang phip truc tiép)
Mi A Thuyét Niam 2024 Nim 2023
sb CHI TIEU mi:h VND VND
I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
01 1. Tién thu tir ban hing, cung cp dich vy v doanh 591.424.255.794 568.888.800.912
thu khac
02 2. Tién chi trd cho ngudi cung cip hing héa va dich vy (492.360,207.598)  (381.588.408.531)
03 3. Tiénchitracho nguoi lao ding (57.004.450.273) (54.348.082.766) =
04 4. Tién i vay dd trd (8.055.372.728)  (12.001.314.334) <
06 5. Tiénthu khéc tir hoat déng kinh doanh 14.648 232 237 16.561.443.544 "
07 6. Tién chi khac cho hoat déng kinh doanh (77.328.998.292)  (67.670.661.120) ol
20  Luru chuyén tién thuén tir hoat dpng kinh doanh (28.676.540.860) 69.841.777.705 3
I. LUU CHUYEN TIEN TU HOAT PONG PAU TU P
21 1. Tién chi dé mua sém, xdy dyng tai san c¢d dinh va (95.000.000) (687.866.560)
céc tai san dai han khéc
22 2. Tién thu tir thanh 1y, nhugng bén ti sin ¢ dinh 213.454.545 4.727273
va céc tai san dai han khac
23 3. Tién chi cho vay, mua céc cdng cu ng ciia don vi (5.250.000.000) -
khéc
27 4. Tién thu l4i cho vay, ¢b tirc va lgi nhufin dugc chia 8.747.603.219 14.465.895.432
30  Luu chuyén tién thuén tic hoat djng ddu nr 3.616.057.764 13.782.756.145

III. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

33
34
35
36

h&”!\’:-'

Tién thu tir di vay

Tién tra ng gdc vay

Tién tra n¢ gdc thué tai chinh

C6 tirc, lgi nhudn di tra cho chi s& hitu

40  Liru chuyén tién thudn tic hoat djng tai chinh

50 Luwu chuyén tién thufin trong nim

60 Tién va twong dwong tién d@4u nim

61  Anh huéng cia thay déi ty gid hdi dodi quy dbi ngoai té

70  Tién va twong dwong tidn cudi nim

N

300.016.065.883
(282.885.345.009)
(449.151.408)
(6.8592.809.685)
9.788.759.781

(15.271.723.315)

(348.967.930.312) _
(565.763.856141/ %

(11.740.415.285 ‘ﬁ?
(88.299.379.786).

(4.674.845.936)

17.527.415.971 21.620.808.928
202.516.435 581.452.979
2.458.209.091 17.527.415.971

Pinh Hoang Phat

Ngudi ldp

Phiing Théi Phwong Trang
Ké todn truémg < -

TP. Hé Chi Minh, ngay 24 théng 03 ndm 2025
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TONG CONG TY NONG NGHIEP SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
TNHH MOT THANH VIEN Pic lip — Ty do— Hanh phiic
_ CONGTY COPHAN
BAO VE THUC VAT SAI GON
S6: 2/ TTr-BVTVSG-HPQT Thanh phés Ho Chi Minh, gy thang 04 nim 2025
TO TRINH
V/v: Chi tra thu lao, khen thudng cia HDQT, BKS
Kinh trinh: Dai hoi d5ng 6 dong thudng nién nam 2025

- Can cir Nehi quyét Dai hi don g ¢6 dong thwong nién nam 2024,
= Can cit bao cao tai chinh nam 2024 da dugc kiem toan;
- Can cte Diéu 1¢ to chite va hoat ding ctia Cong ty co phan Bao vé thuc vat Sai Gon.

Hoi dong quan tri Cong ty cd phén Bao vé thue vit Sai Gon béo cdo va kinh trinh
Dai hoi dong ¢6 dong vé viée chi tra thi lao HDQT, BKS nhu sau:

1. Bao cao chi tra tha lao HPQT, BKS nam 2024

Nim 2024, két qua hoat dong san xuét kinh doanh cua Céng ty khong co higu
qua (13), can cir Nghi quyét Dai hdi déng c6 déng thuong nién nam 2024 Cong ty
khong thue hién chi tra thi lao cho thanh vién Hoi dong quan tri va Ban kiém soat.
Cong ty chi thye hién tra luong chuyén trach cho Phé chu tich Hoi cif'mg quan tri va
Trudng ban kiém soét.

2. K& hoach chi tra thii lao HPQT, BKS nim 2025

Nam 2025 Hoi ddng quan tri gdm 05 ngudi, Ban kiém soat gdm 03 ngudi. Mire
thd lao cho niam 2025 cho HPQT va BKS dé nghi nhu sau:

Chu tich Hoi dong quan tri: 5.000.000 déng/théng
Pho chu tich Hoi dong quan tri:  hudng luong chuyén trach
Thanh vién Héi dong quan tri: 3.000.000 dong/thang
Truéng Ban kiém sodt: huong luong chuyén trach
Thanh vién Ban kiém sodt: 2.000.000 dong/thang

Ghi chii: Truong hop két qua hoat dong san xudt kinh doanh nam 2025 ciia Céng
ty khéng cé hiéu qua (16) thi sé khéng chi thit lao HDOT va BKS.
Hoi déng quén tri kinh trinh Dai hgi dong ¢b déng cho ¥ kién biéu quyét thong qua. -
Chan thanh cam on Dai hoi: .
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c ox?[Ur‘f HCONG TY NONG NGHIEP SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM
< cfPrAN TRNH MOT THANH V[EN DPge lip —Tu do— Hanh phtie
+\BA0 VE THUC VAT ONG TY CO PHAN

'E THU'C VAT SAI GON

_SAI GON
' 6:31 MTe-BVTVSG-BKS Théah phds H Chi Mink, ngety.JC.thdng (4 ncim 2025
V/v lya chon Cong ty ki€m toan doc 1ap
TO TRINH
Kinhgdi: - Dai i dong 00 dong

Cin clr Luat Doanh Nghiép s6 59/2020/QH14 cta Qudc hi nuée Cong hoa xi hoi chi nghia
Viét Nam thong qua ngay 17/06/2020 va Diéu 1¢ t6 chirc hoat dong clia Cong ty

Ban kiél:n sodt kinh trinh Dai hdi déng ¢b dong viée lya chon don vi kiém toan dgc lap thuc
hién viéc kiém toan Bdo céo tai chinh trong nam 2025 cua Céng ty nhu sau:

1. Cic tiéu chi lya chon Céng ty kiém toén dgc 1ap:
- Ladon vi kiém toan dgc 1ap c6 uy tin, hoat dong hop phap tai Viét Nam, duge UBCKNN

va B9 tai chinh chép thuan kiém toan chc- céc cong ty dai ching va t chirc niém yét.
- Co doéi ng klem todn vién trung thue, dé cao dao dirc nghc nghiép, co trinh do cao, nhiéu

kinh nghiém nhim dam bao chat luong kiém ton béo cdo tai chinh.
- Chi phi kiém todn hop 1y, phi hop véi néi dung, pham vi va tién d¢ kiém toan do Céng ty

yéu cau.
2. Danh sich cic Céong ty kiém todn dé xuit:

- Céng ty TNHH Hing Kiém todn AASC
- Cong ty TNHH Dich vu Tu van Tai chinh K& toan va Kiém todn phia Nam (AASCS)

- Congty TNHH Kiém toan AFC Viét Nam

3. Dé xuit ciia Ban kiém soit
- Kinh trinh Dai héi dong C6 dong thong qua cdc tiéu chi lua chon va danh sach cdce cong

ty kiém toan dé néu trén.
- Dai hoi dong cb dong ty quyen cho HPQT thue hién viée lya chon mot trong cac cong ty

kiém toan néu trén theo dé xudt ciia Ban kiém sodt.

Ban kiém soat kinh trinh PHDCD xem xét va thong qua.
Trén trong !

TM.BAN KIEM SOAT
Truomg ban

Aul—

Trin Pinh Vi
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=Y CONGTY CO PHANBAOVE THUCYAT SGN ~ CONG HOA XA HOI CHU NGHIA VIET NAM

SAKGON PLANT PROTECTION JONT STOCK COUPANY DBjc 1dp — Ty do — Hanh phic
S6: 3. /TTr-BVTVSG-HDQT

TO TRINH

V/v mién nhiém va biu bd sung thanh vién Ban Kiém Sodt

Kinh trinh: DA HOI DPONG CO PONG THUONG NIEN NAM 2025

- Can cir ludt Doanh nghiép so 59/2020/QH14 duge Quoc hgi thong qua ngay 17 thang 6
nam 2020;

- Can cit ludt Chitng khodn s6 54/2019/0H14 dwgc Quoc héi thong qua ngay 26 thang 11
nam 2019,

- Dieu l¢ to chirc va hoat dong ciia Cong ty Co phan Bao vé Thiee vt Sai Gon.

Ngay 08/4/2025, Hoi dong quén trj CTCP Bao vé thuc vat Sai Gon (SPC) ¢6 nhén dugc don
xin tir nhiém cua 6ng Huynh Vin Hai, thinh vién Ban Kiém Sodt Céng ty SPC nhiém ky
2023-2027 xin tir nhiém chirc vu thanh vién Ban Kiém Soat Céng ty SPC ké tir ngay Pai hdi
dong c6 dong thong qua.
Ngiy 08/4/2025, Hoi dong quan trj SPC ciing ¢6 nhan dugc phiéu dé cir ba Phan Thai Hing,
chirc vu Thu ky céng ty/ Phu trach quan tri Céng ty, tham gia ing cir thanh vién Ban Kiém
So4t Céng ty SPC nhiém ky 2023-2027 (thay thé éng Huynh Van Hai).
Can cir Diéu 39, Diéu 1é Céng ty C6 phan Bao vé thyc vat Sai Gon, Hoi dong quan tri kinh
trinh Pai hoi ddng cb dong chip thuin thong qua viéc mién nhiém va bau bd sung 01 thanh
vién BKS nhiém ky 2023 — 2027 ciia CTCP Bao vé thuc vat Sai Gon, chi tiét nhur sau:
(i) Phé chudn viéc mién nhiém 01 thanh vién Ban Kiém Soat Céng ty SPC nhiém ky
2023-2027 nhu sau:
- Ong Huynh Vin Hai — thanh vién BKS
(dinh kém don xin tir nhiém ctia éng Huynh Véan Hai)
(ii) Thong qua viéc dé cir 01 nhén sy ¢6 tén sau day lam thanh vién Ban Kiém Soat Cong
ty SPC nhi¢m ky 2023 — 2027 nhur sau;
Bi Phan Thai Hiing, sinh ngay 26/07/1980
- $6.CCCD: 089180000388
- Dia chi: 71/8/4/20 Dao Téng Nguyén, thi trin Nha Be, huyén Nha B¢, TPHCM
- Trinh dd chuyén mén: Cir nhan Tai chinh — Ngén hang
(Dinh kém Phiéu dé cir ciia ba Phan Thai Hing va So yéu Iy lich chi tiét)

e e e e e o I ——

.Isu nu.n.r-:_z_l_m.n ! SPC cam két cung cap nhdng sén pham va djch w chat {umg_dé’ thoa mén uac;-oTIg
ISOMEC 17025 27 i mét nén ndng nghiép xanh va bén ving. |
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Hoi dong quan trj kinh trinh Dai hi ddng ¢ déng thong qua.
Trén trong kinh trinh.

VO ANH TUNG

1509001 :2000 x 7¢ SPC cam két cung cap nhiing sén phém va djch wu chat lugng dé'thda man ugc vong
ISONEC 17025 7 i m{t nén ndng nghigp xenh vé bénviing. [ <) o, e
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CONG TY CO PHAN BAO VE THUG VAT SIGON CONG HOA XA HQI CHU NGHIA VIET NAM
Y » -~ - - - I 4
SHIGON PLANT PROTECTION JONT STOCK COUPANY Bl 1ip~ Ly do-T4oh pris

sé: A TTr-BVTVSG-HPQT

TO TRINH

V/v mién nhiém va bAu bé sung thanh vién Hji dong quin tri

Kinh trinh: DATHOI PONG CO PONG THUGNG NIEN NAM 2025

- Can cir ludt Doanh nghiép so 59/2020/QH14 dirpe Qudc hgi thong qua ngay 17 thang 6
nam 2020;
- Can cir lugt Ching khoan 50 54/2019/QH14 duge Qudc hoi théng qua ngay 26 thang 11

ném 2019;
- Diéu I¢ 16 chite vé hoat dong ciia Cong ty o phd:n Bao vé Thiee vat Sai Gon.

Ngay 08/4/2025, Hoi ddng quan trj CTCP Bao v¢ thyc vét Sai Gon (SPC) c6 nhan dugc don
xin tir nhiém ctia 6ng Nguyén Quéc Diing, thanh vién Hoi dong quan tri Céng ty SPC nhi¢m
ky 2023-2027 xin tir nhiém chiic vy thanh vién Hoi dong quan trj Cong ty SPC ké tir ngay Dai
hoi ddng c6 déng théng qua.
Ngay 08/4/2025, Hoi déng quan trj SPC ciing ¢6 nhdn dugc phiéu dé cir ong Piéu Quang
Trung, chirc vu Phé gidm déc cong ty, tham gia (g cir thanh vién Hoi dong quan tri Cong ty
SPC nhiém ky 2023-2027 (thay thé 6ng Nguyén Qude Diing).
Can ¢t Pidu 25, Didu 1& Cong ty Cb phin Béo vé thuc vat Sai Gon, Hi dong quan trj kinh
trinh Pai hoi ddng cé dong chép thufn thong qua viée mién nhiém va bau bo sung 01 thanh
vién HDQT nhiém k¥ 2023 — 2027 cila CTCP Béo vé thyc vét Sai Gon, chi tiét nhu sau:
(i) Phé chuin viéc mién nhigm 01 thanh vién Hoi dong quan tri Cong ty SPC nhiém ky
2023-2027 nhu sau:
- Ong Nguyén Quéc Diing — thanh vién HDQT
(dinh kém dom xin tic nhiém ciia éng Nguyén Quéc Diing)
(if) Thong qua viéc dé cir 01 nhéan sy c6 tén sau day lam thanh vién Hoi déng quan tri
Cong ty SPC nhiém ky 2023 — 2027 nhu sau:
Ong Diéu Quang Trung, sinh ngay 11/10/1978
- 846CCCD: 082078001030
- Dia chi: 83 Dudng s 11, phuong Tan Kiéng, quin 7, TPCM
- Trinh d§ chuyén mén: Thac si Quan trj kinh doanh
(Dinh kém Phiéu dé cir ciia éng Diéu Quang Trung va So yéu ly lich chi tiét)
soouet -0 v SPC cam ket cung cap nhdng séin phéim vé dich v chét lugg d& thda mén udc vong
ISWIEC 17025 % i mét nén néing nghiép xanh vé bén viing. . .

=
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Hoi déng quan trj kinh trinh Dai hoi dong ¢b déng théng qua.
Tran trong kinh trinh.

VO ANH TUNG

1509001 : 2000 x 7¢ PG cam két cung cap nhiing san pham va djch wu chat Iugng dé thoa man udc vong

ISUIEC 17025 2/ i gt nén nGing nghigp xanh vé bénving. [ ST —e 0 T e
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CONG TY CG PHAN BAO VE THUC VAT SAI GON

Kp1, Nguvén Van Quy, P. Tén Thudn Ddng, Qudn 7, TP. HG Chi Minh
OT: (028) 3 8733 666 - Fax: (028) 3 6733 003. www.spcheme.com.vn

PHIEU BIEU QUYET

Co dong:
M sb ¢ dong:
Tong s6 ¢o phan s hitu va dai dién:
Sau khi nghién ciru céc td trinh cia HPQT, t6i c¢6 ¥ kién biéu quyét cac van dé lién quan nhu sau:
Véin dé 1: Thong qua bao cao hoat dong nam 2024 va ké hoach kinh doanh nim 2025 ciia HPQT
O Pong ¥ 0 Khong dong ¥ [0 Khong c6 ¥ kién

Vin dé 2: Thong qua két qua SXKD niim 2024 va phwong huéng nim 2025 ciia Ban diéu hanh
O Pong ¥ [0 Khong dong [0 Khong c6 ¥ kién

Vin dé 3: Thong qua bao c4o hoat déng nim 2024 va phwong huéng nim 2025 ciia BKS
O Pong ¥ [0 Khong dong ¥ [0 Khong c6 ¥ kién

Vin dé 4: Thong qua BCTC di kiém toan nim 2024
O Pong ¥ [0 Khong dong [0 Khong c6 ¥ kién

Vin dé 5: Thong qua phan phdi loi nhuin 2024 va ké hoach 2025
O Pong [0 Khong dong [0 Khong c6 ¥ kién

Vin dé 6: Thong qua thi lao, khen thuwéng HPQT, BKS niim 2024 va ké hoach nim 2025
O Pong [0 Khéng dong ¥ [0 Khéng c6 ¥ kién

Vin dé 7: Thong qua lra chon don vi kiém toan bao cdo tai chinh cho nim 2025

O Pong ¥ [0 Khong dong ¥ [0 Khong c6 ¥ kién

Vin dé 8: Thong qua mién nhiém va bau bo sung thanh vién Ban Kiém Soat

O Pong [0 Khéng dong ¥ [0 Khéng c6 ¥ kién

Vin dé 9: Thong qua mien nhiém va bau bo sung thanh vién Hoi dong quan tri

O Bong ¥ [0 Khong dong ¥ [0 Khéng c6 ¥ kién

Thanh phé H6 Chi Minh, ngay 25 thang 04 nam 2025
Co dong (ky tén)
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CONG TY CO PHAN

BAO VE THUC VAT SAI GON

Sé:  /NQ-DPHDBCD

DU THAO

CONG HOA XA HOI CHU NGHIA VIET NAM

Doc lap —Tw do — Hanh phuc

NGHI QUYET

DAI HOI PONG CO PONG THUONG NIEN 2025
CONG TY CO PHAN BAO VE THU'C VAT SAI GON

Can cir Ludt Doanh Nghiép sé 59/2020/QH14 ngdy 17 thdng 06 niam 2020;
Can cir Biéu 1é t6 chirc va hoat dong cua Cong ty co phdn Bao vé thuc vat Sai Gon,

Thanh phé Ho Chi Minh, ngay 25 thang 04 nam 2025

Can cir Bién ban hop Pai hoi dong c6 dong thuong nién 2025 Cong ty ¢é phan Bdo
vé thuc vat Sai Gon ngay 26/4/2025.

QUYET NGHI:

Picu 1. Két qua hoat dong sin xuat kinh doanh nim 2024 va ké hoach phat trién nim

2025
Pai hoi théng nhat thong qua bado cdo hoat dong cua Hoi déng quan tri va Ban diéu
hanh cong ty nhu sau:
% Kot qud san xudt kinh doanh nim 2024 (theo bdo cdo hop nhit):
Niim 2024 Ty 18
Stt Chi tiéu Pvt NAM 2023 KH 2024 TH2024 % %
TH/KH | 2024/2023
1 | Gié tri san xuét 1.000 d 410,820,042 | 492,367,231 | 367,002,698 74.54% 89.33%
2 | San luong san xuét Tén 4,529 5,428 4,633 85.35% | 102.30%
3 | Téng doanh thu 1.000d 1,065,544,361 | 1,206,185,000 | 880,120,197 72.97% 82.60%
Doanh thu thudn SXKD 1.000d 1,048,010,681 | 1,197,800,000 | 863,686,431 72.11% | 82.41%
Doanh thu tdi chinh 1.000d 12,499,867 5,151,000 | 11,350,040 | 220.35% | 90.80%
Thu nhdp khéc 1.000d 5,033,813 3,234,000 | 5,083,726 | 157.20% | 100.99%
4 | Téng chi phi 1.000 d 1,104,047,592 | 1,175,400,000 | 926,081,649 78.79% 83.88%
5 | Téng loi nhuan truée thué | 1.000 d -38,503,231 22,400,000 | -45,942,452
6 | Loinhuan sau thué 1.000 d -33,135,047 21,920,000 | -48,188,127
7 | Vén didu 16 1.000 d 105,300,000 | 105,300,000 | 105,300,000 | 100.00% | 100.00%
8 | Ty suit LNST/Vén diéu 1¢ % -31% 21% -45%
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% Két qud sin xudt kinh doanh nam 2024 (theo bdo cdo riéng):

2

Niim 2024 Ty 18
Stt Chi tiéu Pvt NAM 2023 KH 2024 TH2024 % %
TH/KH | 2024/2023
1 | Gia trj san xuét 1.000 d 410,820,042 | 492,367,231 | 367,002,698 | 74.54% | 89.33%
2 | San lugng san xuat Tan 4,529 5,428 4,633 85.35% | 102.30%
3 | Téng doanh thu 1.000d 639,991,269 | 645,874,801 | 506,398,574 | 7841% | 79.13%
Doanh thu thuin SXKD 1.000d 614,164,251 | 634,874,801 | 487,289,435 | 76.75% |  79.34%
Doanh thu tai chinh 1.000d 21,551,272 8,000,000 | 15489,636 | 193.62% | 71.87%
Thu nhép khac 1.000d 4,275,746 3,000,000 | 3,619,503 | 120.65% | 84.65%
4 | Tdng chi phi 1.000 d 685,097,121 | 625,874,801 | 552,853,882 | 88.33% | 80.70%
5 | Téng loi nhuan true thué | 1.000 d -45,105,852 20,000,000 | -46,455308
6 | Loi nhuén sau thué 1.000 d -34,957,079 16,000,000 | -45,420,814
7 | Vén didu 1¢ 1.000 d 105,300,000 | 105,300,000 | 105,300,000 | 100.00% | 100.00%
8 | Ty sut LNST/Vén diéu 1¢ % -33% 15% -43%
% Ké hoach sdn xudt kinh doanh nam 2025 (theo bdo cdo hop nhdp):
Stt Chi tiéu Pvt TH 2024 K"Zg‘z’gm /Ifrgzzggi
1 | Gia trj san xuét 1.000 @ 367,002,698 405,000,000 | 110.35%
2 | San lugng Tén 4,633 5,400 | 116.56%
3 | Doanh thu thuan SXKD 1.000 @ 863,686,431 936,807,495 | 108.47%
4 | Loi nhuan trudc thué 1.000 d -45,942 453 10,000,000
5 | Loi nhuan sau thué 1.000 d -48,188,127 8,000,000
Loi nhuan sau thué Cty me -48,499,527 7,900,000
6 | Ty suat LNST/Vén gop CSH | % 7.6%
7 | Nop ngan sach 1.000 @ 23,631,759 25,000,000 | 105.79%
% Ké hoach sin xudt kinh doanh nim 2025 (theo bdo cdo riéng):
Stt Chi tiéu Pvt TH 2024 K"Zg‘z’?h /Ifrgzzggi
1 | Gia tri san Xuét 1.000 d 367,002,698 405,000,000 | 110.35%
2 | Séan lugng Tén 4,633 5,400 | 116.56%
3 | Doanh thu thuan SXKD 1.000 @ 487,289,435 504,935,337 | 103.62%
4 | Loi nhuan trudc thué 1.000 @ -46,455,308 8,600,000
5 | Loi nhun sau thué 1.000 @ -45,420,814 6,880,000
6 | Ty suat LNST/Vén gobp CSH | % 6.53%
7 | Nop ngan sach 1.000 d 16,200,000 16,000,000 |  98.77%

Dieu 2. Thong qua ndi dung bao ciao ciia Ban Kiém soat:

bai hoi théng nhét thong qua bao cédo Ban Kiém soat ndm 2024 va ké hoach hoat

dong nam 2025.
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Diéu 3. Thong qua Bdo céo tai chinh nim 2024 di dwoc kiém toan:

—~Thong qua bao céo tai chinh hop nhat nim 2024 da duoc kiém toan boi Cong ty
TNHH Hang Kiém toan AASC tai bao céo kiém toan doc 1ap s6 240325.004/BCTC.HCM
ky ngay 24/3/2025.

—Thong qua bao céo tai chinh riéng nim 2024 di dwoc kiém toan bsi Cong ty
TNHH Hang Kiém toan AASC tai bao céo kiém toan doc 1ap s6 240325.003/BCTC.HCM
ky ngay 24/3/2025.

Trieong hop ¢6 phat sinh néi dung lam anh hwong dén BCTC thi giao cho HPQT xem xét
chi dao diéu chinh theo quy dinh.

Diéu 4. Thong qua Phan phdi lgi nhuin nim 2024 va ké hoach phan phéi lgi nhuén
nam 2025:

— Phan phdi loi nhuan nam 2024: (Theo s6 liéu BCTC riéng)

Stt Chi tiéu S tién (dong) Ghi chi
1 Loi nhuﬂan fon 1’31 chua phan phoi tr nam 113,110,964,187
2023 trd vé trudc con lai
2 | Loi nhuan sau thué nam 2024 -45,420,813,980
3 | Trich quy dau tu phat trién 0
4 | Trich quy khen thuéng, phuc loi 0
Loi nhuén con lai chua phan phéi cudi nam
5 2004 (1) + (2)— (3)— (4) -58,531,778,167
6 | Chi tra c6 tirc 0 | Khong chia co tirc
7 | Loi nhuan con lai chua phan phéi -58,531,778,167
- Ké hoach phan phbi loi nhuan nam 2025:
Stt Chi tiéu S6 tién (dong) Ghi chi
1 | Loi nhuan sau thué 6.880.000.000
2 | Trich quy dau tu phét trién 0 | Khong trich
3 | Trich quy khen thuong, phuc lgi (10% ) 0 | Khong trich
4 | Chi tra c0 tlic 0 | Khéng chia cé tirc
5 | Loi nhuan con lai bu 16 naim 2024 6.880.000.000

Piéu 5. Thong qua thii lao, khen thwémg HPQT, BKS nim 2024 va ké hoach thii lao,
khen thwéng nam 2025

< Chi trd thit lao Hpi dong qudn tri va Ban Kiém sodt nim 2024:
Niam 2024, két qua hoat dong san xuat kinh doanh ctia Cong ty khong c6 hiéu qua
(16), cin cir Nghi quyét Dai hoi dong c6 dong thudng nién nim 2024 Cong ty khong thuc
hién chi tra thu lao cho thanh vién Hoi dong quan tri va Ban kiém soat. Cong ty chi thuc
hién tra lwong chuyén trach cho Phé chu tich Hoi déng quan tri va Truéng ban kiém soat.
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< Mirc thit lao Hpi dong quan tri va Ban Kiém sodt nam 2025:
Nam 2025 Hoi ddng quan tri gdm 05 ngudi, Ban Kiém soat gdm 03 ngudi. Mt thu
lao nim 2025 cho HPQT va BKS dé nghi nhu sau:

~Chu tich Hoi dong quan tri :5.000.000 dong/thang
~Pho chu tich Hoi dong quan tri: huong luong chuyén trach
~Thanh vién Hoi ddng quan tri :3.000.000 dong/thang
-Trudng Ban kiém soat: hudng lvong chuyén trach
~Thanh vién Ban kiém soat :2.000.000 dong/thang

Ghi_chii: Truong hop két qua hoat déng san xudt kinh doanh nam 2025 ciia Cong ty
khéng c6 hiéu qua (16) thi sé khéng chi thii lao HDOT va BKS.

Diéu 6. Thong qua viéc lra chon don vi kiém toin BCTC nim 2025:

¢ Thong qua cac ti€u chi lya chon don vi kiém toan theo to trinh cua Ban Kiém
soat.

% Thong nhit Gy quyén cho Hoi dong quan tri quyét dinh don vi kiém toan theo dé
xuat ciia Ban Kiém soat va giao cho Giam ddc Cong ty ky hop dong cung cip dich vu
kiém toan bao céo tai chinh nim 2025 ctia Cong ty.

Diéu 7. Thong qua viéc mién nhiém va bau b sung thanh vién Ban Kiém Soat

% Phé chudn viéc mién nhig¢m 01 thanh vién Ban Kiém Sodt Céng ty SPC nhiém
kp 2023-2027 nhw sau:

- Ong Huynh Vian Hai — thanh vién BKS
(dinh kem don xin tur nhiém cua 6ng Huynh Van Hai)

% Théng qua viégc dé civ 01 nhin sw c6 tén sau day lam thanh vién Ban Kiém Sodt
Cong ty SPC nhiém ky 2023 — 2027 nhw sau:

Ba Phan Théi Hang, sinh ngay 26/07/1980

- S6 CCCD: 089180000388

- Dia chi: 71/8/4/20 Bao Téng Nguyén, thi trin Nha B¢, huyén Nha Bé, TPHCM
- Trinh d6 chuyén mon: Ctr nhan Tai chinh — Ngan hang

(Pinh kém Phiéu dé cir ciia ba Phan Thdi Hang va So yéu Iy lich chi tiét)
Diéu 8. Thong qua viéc mién nhiém va biu b6 sung thanh vién Hoi ddng quan tri
% Phé chudn viéc mién nhi¢m 01 thanh vién Hpi dong qudn tri Cong ty SPC
nhiém ky 2023-2027 nhw sau:
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- Ong Nguyén Quéc Diing — thanh vién HDQT
(dinh kém don xin tir nhiém ciia éng Nguyén Quéc Diing)
% Thong qua vige dé civ 01 nhén sw c6 tén sau day lam thanh vién Hi dong quin
tri Cong ty SPC nhiém ky 2023 — 2027 nhw sau:

Ong Piéu Quang Trung, sinh ngay 11/10/1978

- S6 CCCD: 082078001030

- Dia chi: 83 Pudng sb 11, phuong Tan Kiéng, quan 7, TPCM

- Trinh @6 chuyén mon: Thac si Quan tri kinh doanh
(Pinh kém Phiéu dé cir ciia éng Piéu Quang Trung va So yéu Iy lich chi tiét)
Pi¢u 9. Nghi quyét c6 hi¢u hre ké tir ngay 25/4/2025

Hoi dong quan tri chiu trich nhiém cong bé Nghi quyét trén website Cong ty
(www.spchcmce.com.vn) theo ding quy dinh ctia Phép luat.

Diéu 10. Trach nhiém phé bién quan triét va trién khai thwe hién Nghi Quyét nay

Dai hoi théng nhét giao cho Hoi dong quan tri, Ban Kiém soat va Ban diéu hanh
chiu trach nhiém phé bién quan triét, trién khai thuc hién va kiém tra giam sat qua trinh
thuc hién theo Nghi quyét nay.

Noi nhdn: TM. PAI HOI PONG CO PONG
- Co dong Cong ty, CHU TICH HPQT

- HPQT, BKS, BDH Cong ty;
- TCT Néng nghiép Sai Gon "dé bdo cdo”’;
- So GD chung khoan Ha Noi,
- Uy ban chitng khodn Nha nudc;
- Truong Phong ban don vi;
- Luu NSHC, VT.
Vo Anh Tung
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TONG CTY NONG NGHIEP SAIGON  CONG HOA XA HOI CHU NGHIA VIET NAM

~ CONG TY CO PHAN Péc lap — Tu do — Hanh phic
BAO VE THUC VAT SAI GON
s6: 3q/TB-BVTVSG-HPQT TP.HCM, ngay/\! thing 4 nam 2025
THONG BAO

Viv: Dé cir, ing cir thanh vién Hpi dong quan tri HDQT, BKS
Céng ty CP Bio v§ thie vit Sai Gon

Kinh gii: Quy Cb déng Cong ty CP Bao v§ thyc vt Sai Gon
Hoi ddng quan trj Cong ty tran trong théng béo dén Quy cb dong vé viéc dé cir, img clr

thanh vién HDQT, BKS tai PHPCD thuong nién nam 2025 cua Cong ty CP Béo vé thyc vat Sai
Gon. Chi tiét nhu sau:

1.

Tran trong thong bao.

PHDCP thudng nién nim 2025 sé tién hanh biu b sung:

- 01 thanh vién Hoi déng quan trj cho nhiém ky 2023-2027.

- 01 thanh vién Ban kiém soat cho nhiém ky 2023-2027.

Péi voi thanh vién Hgi dong quan tri:

Viée dé ctr, tmg ctr thanh vién Hoi ddng quan tri tudn theo ddng thoi cac quy dinh:
a. Diéu 12, Diéu 25 Piéu 1é Cong ty.
b. Diéu 155 Luét doanh nghiép 2020 sd 59/2020/QH 14 ngay 17/6/2020.
c. Diéu 274, 275, 276 Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020.

Péi vé6i thanh vién Ban kiém soat:

Viéc dé cir, img cir thanh vién Ban kiém soat tuan theo ddng thdi cac quy dinh:
a. Didu 12, Didu 39 Diéu 1¢ Cong ty.
b. Didu 169 Luit doanh nghiép 2020 sb 59/2020/QH14 ngay 17/6/2020.
c. Diéu 285, 286 Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020.

Pé viéc tb chirc Dai hoi diing quy dinh, rit mong Quy c6 dong vui 1éng gt 1)Phiéu iing
cii. dé cir thanh vién HPOT, BKS; 2)Vin ban uy quyén thanh lp nhém (néu ¢d); 3)So
yé"u Iy lich thanh vién; 4)Ké khai théng tin chirng minh vé tinh doc ldp ciia ting vién
(danh cho tng vién cho vi tri thanh vién dée lap HPQT) theo Miu dinh kém vé Ban to
chire dai hdi Cong ty chdm nhét 12 03 ngay lam viéc trude ngdy khai mac, theo dia chi:

CONG TY CP BAO VE THUC VAT SAI GON
KP1, Nguyén Vin Quy, P. Tan Thuin Dong, Quan 7, TP.HCM
Dién thoai: 028.38733295-136 gip ong Ha Ngoc Quéc Vwong
Fax: 028.38733391
Email: quocvuong@spcheme.vn
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Boc Lap Tu‘do H.mh phuc

(‘t‘gm; TY
O PHAN
* H"l(}‘i’E |.|]U VAT * |
o\ S SAI GON

Ty "hanh-

2. Tp HOCY,

PHu‘:U U'NG cir mi: cﬁ'

Kinh giri: Hji ddng quén tri CTCP Bio v¢ thue viit Sai Gon

C0 B0D v AR O
S5 GPREKDICHIND s siaiommeeesis NEAY CAP..eeeeeeeseerrsenens SR

S6 cb phan so hitu tai thoi diém tng ci, R A S AOUR RS N s
Sau khi xem xét Diéu kién, tiéu chuén dé ci, g cir vao thanh vién HDQT, BKS theo quy dinh. T6i
dé nghi:
1. Tu ing cir vao:

Héi dong quan tri: [__]

Ban kiém soét: L]
2. Ch déng d& cir nguoi khéc vao:

Héi dong quantri: [ ]

Ban kiém soat jio0n
=Hlo v tén neubl Sge dB O s s Qubc tich.....ccvvvrveeneanens
- Ngay, thang, ndm sinhi......cccoiiiiiiiiiiii i s s s
=88 CMND/CCED . couvussmsissiaisanwvind NGAY CAP.vvvrrvrevesvennnennnns B OB ot oo
5 [T 0 1) U PP T P TSP ST PR P CL LI R RREL L
- ThOng tin KRAC: ...vvverusimiuseernnenssnessioiisiitnieitniitsssaess s sttt s s s
Ghi chu:

- Cic c6 dong img cu-, dé cir vao vi tri nao thi tich vao é réng fiwong img ké bén. Phiéu dé cir,
img cir dwge giri vé Céng ty o ) phan Bao vé thuc vdt Sai Gon ciing hé so ciia img vién.

........ seeensy NEAY .... thing ..... nAm 2025
(Cé déng ky, dong dau va ghi ré ho tén)

Hb so giri kém gom:

- Ban sao hgp l§ CMND/CCCD;
Ban sao hop 1¢ cac van bing lién quan;
So yéu Iy lich cia (mg vién,
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NG HOA XA HOI CHU NGHIA VIET NAM
Béc lip — Tu do — Hanh phue
e 3 oy

¥/ CONG TY
ol PHAN

)UYEN THANH LAP NHOM CO PONG

Kinh giri : CONG TY CO PHAN BAO VE THUC VAT SAI GON

Chung t61 ky tén dudi day gém co:
b BB & mocommoresinsiansiossisnissmhemi s SR A s A i o o
S6 DKKD/CMND/CCCD : ..o
PMACRE Y wonnnnsnsnimiisg
S& lugng ¢6 phan nim it : vovveveverrveverennns
2. Cbdong: Brere SO e
S6 BI\KDH'CMND;'CCCD £ i
Dija chi : [ SS —
S5 lirgng o8 phEN DAM -BITE 3 worimisvimrisiivimmimmso s s oo e A E ey
3. Codong:
SH DKKDICMND;’CCCD ) R
IR R T vucis it s P SR R PN D
S6 Itrcmg ¢b phan nam giir :
Tong s6 c6 phin ciia toAn NhOM 1A fuuveeeeceinrenssassmseeaseans verveeee (CHEEM 1€ 2 eviivrnnnn %0)
Chiing t6i dong ¥ thanh 1dp nhém cd dong cla Cong ty ¢b phan Bao vé thuc vét Sai Gon va dé cur
Ong (Ba) c6 tén sau ddy dugc dai dién nhom va tham gia tranh cir lam thanh vién
........................................................... Cong ty ¢b phin Baio vé thuc vat Sai Gon tai cudce
hop Pai héi dong c6 déng thudmg nién nam 2025:
- Ho va tén ngudi duge dé cif : ..eunvnee.
- Ngay thang ndm sinh: .......c.cvimmicmnmsennanns N0 BB o rmmeiteemmer e ki
S8 CMND/CCCD: cvurveereesveesesrernenies NGAY CAP voorcveerevrecrirens. NOT CAP oo

T D e R

Chir ky cua céc cb dong ty quyén :
1.
2.
3.

Chir ky cua c¢b dong dai dién/duge dé cir:
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HOA XA HQI CHU NGHIA VIET NAM
Pjc Lip - Tw Do - Hanh Phic

SO YEU LY LICH
G VIEN THAM GIA HDQT/BKS
PHAN BAO VE THU'C VAT SAI GON

W NHIEM KY 2023 — 2027

—

Ho va tén D eyttt e sl A A N AR s
Gidi tinh s e S T s T TR s S R S T e
S6 CMND/CCCD R I Ngay cip.....ocoeese 3 (e L TR
Ngay thang ndm sinh A AN SR S AT e R AT e e T S AR SR R o
Noi sinh "SRR, | |\, | - | ROy SR

© PN L oA W N

10.

L1,

12.

13-
14.

Dia chi thudmg trd
S6 dién thoai lién lac
Trinh d§ van hda, chuyén mon: ......cccveeremeessninnemasnsins

Qua trinh cOng tac (néu tom tdt thoi gian cong tdc, noi cong tac, chirc vig):

Céc chirc danh quan 1y khéc (bao gdm ca chirc danh HDQT cua cong ty khéc):

Loi ich 6 lién quan t&i cong ty va cac bén c6 lién quan cua cong ty:

Béo cao déanh gia v& déng gbp cho cong ty, trong trudng hop hién dang 1a TV HDQT:

F e 1 A - o~ - LI L) & e A A
S6 co phan nam giir hofic dai dién ndm gilr: .....cooovvviiiiiiiiiiiiiiiinnnenn c0 phan.
Téng s6 ¢b phin ciia nhém cb déng dé ctr: ..., 0 b M 1 A PR co phan.

ke iolh I e ¥ g I in e
Ho, tén ctia ¢ déng hodc nhom c6 dong de cir img vién (néu co):

Téi xin cam doan nhitng 1&i khai trén 1a hoan toan ding su thit, néu ¢é sai sot téi xin chiu trich
nhiém truée Phap ludt. Toi cam két néu duge cdc ¢d dong tin nhiém biu vao HDQT/BKS, toi sé
thire hién nhiém vy mot cach trung thuc, can trong vi lgi ich cao nhét ciia Cong ty va dem hét
ning lyre, tam huyét cia ban than d& déng gop cho su phat trién cia Cong ty.
vie vee e nee, NEAY L. thang ... ndm 2025
Nguwdi Khai
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CONG TY CO PHAN BAO VE THUC VAT SAI GON

SAIGON PLANT PROTECTION JOINT STOCK COMPANY
Khu phé 1, Bwérng Nguyén Vin Quy,
Phwéng Tan Thudn Béng, Quan 7, TP. HCM.
BT (+84.28) 3873 3295 - 3873 1149 - Fax: (+84.28) 3873 3003
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