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: Q-DHDCD.GCF Dong Nai, April 10, 2025

ursuant to Enterprise Law No. 59/2020/QH14, passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020;

- Pursuant to Securities Law No. 54/2019/QH14, passed by the National
Assembly of the Socialist Republic of Vietnam on November 26, 2019;

- Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020, issued by
the Government, detailing the implementation of certain provisions of the
Securities Law;

- Pursuant to the Charter on Organization and Operation of G.C Food Joint Stock
Company;

DECISION

Article 1: Approval of Report on business performance in 2024 and business plan for
2025 by the Board of Management.

Article 2: Approval of Report on the activities of the Board of Dlrectors in 2024 and
orientation for 2025.

Article 3: Approval of Report on the inspection and supervision results of the Board of
Supervisors in 2024.

Article 4: Approval of Proposal on the audited financial statements for 2024

Article 5: Approval of Proposal on the selection of unit to audit financial statements for
2025

Approve the authorization of the Board of Directors to select an independent audit firm
from the list of SSC-approved audit organizations that meet the above criteria. The
AGM authorizes the Chairman of the BOD and/or the General Director to sign an audit
service agreement with the selected audit firm to conduct the limited review of the
semi-annual financial statements and The audit of the 2025 annual financial
statements in compliance with applicable laws and regulations.

Article 6: Approval of Proposal on the profit distribution for 2024 and profit distribution
plan for 2025.

PROFIT DISTRIBUTION FOR 2024:

Retained earnings as of December 31, 2024 117,526,134,644
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Dividend payment in cash (16% of charter capital:
. VND 321,799,990,000) (91,487,950,400)
Expected 10% of
3 Issuance of shares to increase charter capital from | charter capital at
owner's equity the time of

execution (*)

4 Bonus and Welfare Fund in 2024 Extract 5% from
profit after tax

(*) The GMS authorizes the BOD to determine the use of accumulated retained
earnings as of December 31, 2024, and other available sources according to the share
issuance plan for capital increase from owner's equity, as approved by AGM.

PROFIT DISTRIBUTION PLAN FOR 2025:

1 Estimated Bonus and Welfare Fund in 2025 4,491,500,000

2 Dividend distribution in cash or shares (10%) 43,246,498,000

Article 7: Approval of Proposal on the production and business plan for 2025
Unit: million VND

Revenue - | 578,685 716,316 137,631 23.7%
Cost of Goods Sold 374,366 482,635 108,269 28.9%
Gross Profit 204,319 233,681 29,362 14.3%
Operating Expenses 106,093 111,029 4,936 4.6%
Total Profit Before Tax 85,832 115,167 29,335 34.1%
Profit After Tax 63,766 89,830 26,064 40.8%

In the event that adjustments to the business plan, key financial indicators, and annual
business operation budget are necessary to align with market dynamics, economic
policies, and regulatory changes, the BOD requests GMS approval to authorize the
BOD to make appropriate adjustments to the business plan in response to evolving
market conditions, determine the dividend payout ratio and method (either cash or
stock dividends) based on the actual financial situation at the time of implementation.

Article 8: Approval of Proposal on the remuneration for the BOD and the BOS in 2024
and the proposed remuneration for 2025.

REMUNERATION REPORT OF THE BOD AND BOS FOR 2024
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Pursuant to Resolution No. 01/2024/NQ-DHDCD dated April 12, 2024, of the 2024
AGM, the total remuneration for the BOD and BOS in 2024 amounted to VND 624
million, detailed as follows:

Chairman of the
Board of Directors
Board of Directors’
| members

01 7 million VND | 12 months | 84 million VND

. 432 million
06 _ ) . llhon VND “ 12 months VND

g

1 Supervisors 01 4 million VND | 12 months | 48 million VND
Member of the 2 5 mill

2 | Board of 02 > MUND | 12 months | 60 million VND
Supervisors

REMUNERATION OF THE BOD AND BOS FOR 2025

Board of Directors _
The total remuneration for the BOD in 2025:  VND 408 million/year, including:
- Chairman of BOD (1 person): VND 10,000,000/month;
- Members of the BOD (4 persons): VND 6,000,000/person/month;
Board of Supervisors
The total remuneration for the BOS in 2025 is proposed at VND 108 million/year,

including:
- Head of BOS (1 person): VND 4,000,000/month;
- Members of the BOS (2 people): VND 2,500,000/person/month.

Article 9: Approval of Proposal on the private placement of shares

T M e

1 Issuing organization G.C Food Joint Stock Company

2 Stock name Shares of G.C Food Joint Stock Company
3 Stock code GCF

4 Trading platform UPCoM

5 Type of shares Common shares

6 Par value per share 10,000 VND/share

1 (g e & the | 351 799,990,000 VND

o | olaousandng shaes| 35,17, 990 sheres

9 Treasury shares 0 shares
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10 Expected number of
shares to be issued

7,135,000 shares

11 Total issuance value at

par value 71,350,000,000 VND

12 Estimated charter capital

after offering 393,149,990,000 VND

13 | Pricing principle Not lower than 30,000 VND/share

Authorized to the BOD to determine based on
the pricing principle above, ensuring

14 Offering Price compliance with legal regulations and
maximizing benefits for the Company and its
shareholders.

15 | Method of offering Private placement of shares

The investor must be a strategic investor who
meets the following conditions:

- Must be an existing shareholder of the
Company,

- Possess strong financial capacity and be able
to provide financial support to the Company;

16 Selection Criteria - Have expertise in technology, management,

and business development, and commit to
cooperating with the Company for at least 3
years;

- Not subject to any legal restrictions
prohibiting the purchase of the Company's
shares.

AIG Asia Ingredients Corporation
; i istration No.: 0314 524 981
Selected strategic Business Registration No.: 03

17 |investor for the private | Address of head office: ot TH-1B, Road No. 7,
placement South Commercial Area, Tan Thuan Export
Processing Zone, Tan Thuan Dong Ward,
District 7, Ho Chi Minh City, Vietnam.

Expected Within 2025. The exact time will be determined
18 |mplementat|on by the BOD.
timeframe

All privately placed shares will be subject to a
19 | Transfer restriction three-year transfer restriction from the
completion date of the offering.
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20

In case the full number of offered shares is not
Treatment of unsold | subscribed, the GMS authorizes the BOD to

shares cancel the unsold shares and conclude the
offering.

The GMS authorizes the BOD to ensure that the

21 Compliance with foreign | private placement complies with foreign

ownership limits

ownership restrictions as required by applicable
laws.

The total expected proceeds from the private placement of shares will be at least VND
214,050,000,000 (Two hundred and fourteen billion no hundred and fifty million VND).
The funds will be allocated in the following priority order:

Capital contribution to
increase charter capital in Viet
Nam Co Co Food Joint Stock
Company (a subsidiary of the
Company) to: (i) invest in
production line machinery and
equipment, (i) repay short-
term bank loans, and (iii)
supplement working capital for
business operations.

80,000,000,000

37.37%

Q3/2025 -
Q2/2026

Capital contribution to
increase charter capital in Viet
Nam Co Co Food Joint Stock
Company (a subsidiary of the
Company) to: (i) invest in
production line machinery and
equipment, (ii) repay short-
term bank loans, and (iii)
supplement working capital for
business operations.

50,000,000,000

23.36% |.

Q3/2025 -
Q2/2026

Repayment of short-term bank
loans.

40,000,000,000

18.69%

Q3/2025 -
Q2/2026

Additional working capital for
business operations.

44,050,000,000

20.58%

Q3/2025 -
Q2/2026

Total

214,050,000,000

100%
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Depending on actual circumstances and capital needs at the time of the private
placement, the GMS authorizes the Board of Directors to adjust the fund utilization
plan if the changes remain within 50% of the total proceeds, ensuring compliance with
Clause 2, Article 9 of Decree 155/2020/ND-CP dated December 31, 2020, and other
applicable legal regulations. Any adjustments (if necessary) will be reported to the

AGM at the nearest meeting.

The General Meeting of Shareholders approves the exemption for AIG Asia
Ingredients Corporation from the obligation to conduct a public tender offer when
participating in the private placement of shares according to the Private Placement
Plan outlined in Section Il above, with specific details as follows:

AlG Asia
Ingredients | 0314524981 | Strategic Domestic investors | 13,652,600 | 4243% | 7,135000 | 20,787,600 | 52.87%

Corporation investor

(*) The Ownership percentage before the offering in the table above is calculated based on the number
of outstanding shares..

(**) The Ownership percentage after the offering in the table above is calculated based on the
assumption that the private placement is 100% successfully completed.. :

The GMS authorizes the Board of Directors to recalculate these figures at the time of the placement for
the purpose of preparing and submitting the Private Placement Registration Dossier to the relevant
authorities (if required by applicable regulations).

APPROVAL OF SUPPLEMENTARY TRADING REGISTRATION

Approval of the registration of additional shares at the Vietnam Securities Depository
and Clearing Corporation and the supplementary trading registration at the Hanoi
Stock Exchange for all shares successfully issued in this private placement.

APPROVAL OF CHARTER CAPITAL INCREASE AND AMENDMENT OF
CHARTER CAPITAL, OUTSTANDING SHARES, AND OTHER RELATED
CONTENTS IN THE COMPANY'S CHARTER ACCORDING TO THE ADDITIONAL
CAPITAL RAISED FROM THE PRIVATE PLACEMENT

Approval of the increase in charter capital and the amendment of charter capital, the
number of outstanding shares, and other related contents in the Company'’s Charter to
correspond with the total par value of the actual number of shares successfully issued
in the private placement as per the proposed offering plan.

AUTHORIZATION TO THE BOARD OF DIRECTORS

The GMS delegates and authorizes the BOD to decide and implement the following
matters, including but not limited to:

- Adjusting or supplementing the private placement plan based on actual market
conditions at the time of issuance or as required by regulatory authorities to
ensure successful execution.;
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- Approving the detailed offering plan and selecting the specific timing for the
private placement, obtaining necessary approvals/registrations from relevant
government authorities, and executing the share offering;

- Amending, supplementing, and providing clarifications in the offering dossier to
comply with actual conditions or regulatory authority requirements, ensuring the
best interests of shareholders and the Company, while remaining legally
compliant;

- Determining the final offering price, including adjustments based on actual
conditions, in accordance with the pricing principles approved by the AGM,;

- Developing measures to ensure compliance with the foreign ownership ratio
regulations;

- Selecting the optimal timing for implementing the offering plan after securing
approval from the State Securities Commission of Vietnam (SSC), ensuring full
legal compliance;

- Handling unsold shares by reallocating them to the Strategic Investor (if any);

- Developing and approving the detailed fund utilization plan for proceeds from the
offering, aligning with the purposes approved by the GMS, and adjusting the plan
based on operational realities at the time of issuance. Any adjustments to fund
utilization will be reported to the GMS at the next meeting;

- Executing the use of capital raised from the offering in line with the approved
objectives, ensuring compliance with legal regulations, safeguarding shareholder
and Company interests, and reporting to the GMS in the next session;

- Finalizing and approving contracts, agreements, and necessary documents
related to the private placement;

- Reporting the results of the private placement to the SSC as per regulatory
requirements;

- Registering newly issued shares with the Vietnam Securities Depository and
Clearing Corporation (VSDC) and listing them on the Hanoi Stock Exchange
(HNX) within the legally mandated period;

- Decide and carry out the procedures for amending the enterprise registration
contents (including the procedure for registering an increase in Charter Capital
after the completion of the offering) and sign the necessary documents related to
the adjustment of the increased Charter Capital on the Enterprise Registration
Certificate/Establishment and Operation License with the competent state
authorities; amend the Charter Capital level, the number of outstanding shares,
and other related contents in the Company's Charter; and perform other
procedures/tasks related to the increase in Charter Capital with the competent
state authorities and relevant entities;

- Making necessary decisions and carrying out all required procedures to
successfully execute the private placement plan;
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- Preparing and submitting required documents to government authorities to
facilitate the private placement process.;

- Signing necessary documents and authorizing relevant individuals, ensuring full

compliance with legal requirements to complete the private placement process as
approved by the GMS and BOD,;

- The BOD may authorize the Chairman or the General Director to handle one or
multiple tasks mentioned above.

Article 10: Approval of Proposal on the issuance of shares to increase charter capital
from equity sources

1 Issuing organization G.C Food Joint Stock Company
2 Stock name Shares of G.C Food Joint Stock Company
3 Stock code GCF
4 Trading platform UPCoM
) Type of shares Common shares
6 Par value per share 10,000 VND/share
7 Current Charter capital | 321,799,990,000 VND
8 Number of outstanding 32,179,999 shares
shares
9 Estimated charter capital | 393,149,990,000 VND (estimated after the
before issuance completion of the private placement issuance)
Estimated number of
10 | outstanding shares | 39,314,999 shares
before issuance
11 Number of treasury -
shares
gy |Number of sharea 1o b8 | o554 400 siares
additionally issued
13 Total value of issued 39,314,990,000 VND
shares at par value
14 Estnmateg charter capital 432.464,980,000 VND
after the issuance
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15

Purpose of issuance

Issuance of shares to increase charter capital
from owner's equity

16

Execution ratio/
Issuance Percentage

10%, corresponding to an implementation ratio
of 10:1. At the record date, a shareholder
holding 01 (one) share will receive 01 (one) right
to receive additional shares. Every 10 (ten)
rights will entitle the shareholder to receive 01
(one) newly issued share. Treasury shares (if
any) will not be eligible for the additional shares.

17

Implementation method

Existing shareholders will receive additional
shares through the rights issuance. The right to
receive additional shares from owner's equity
cannot be transferred.

18

Issuance targets

All  existing shareholders listed in the
Company's shareholder registry as of the
record date for exercising the right to receive
additional shares.

19

Source of funds for
issuance

The unprocessed after tax profit based on the
audited financial statements in 2024.

20

Expected
implementation period

Expected to be carried out in 2025, after
completing the private placement issuance; the
specific timing will be decided by the BOD.

21

Rounding principle and
handling of fractional
shares (if any)

The number of additional shares issued will be
rounded down to the nearest whole unit.
Fractional shares (if any) will be canceled.

Example: On the record date for the issuance of
shares from owner's equity, shareholder
Nguyen Van A holds 95 shares. Under the
entitlement ratio of 10:1, the shareholder is
entitled to receive additional shares calculated
as follows: (95/10) x 1 = 9.5 shares.

According to the rounding principle and the
handling of fractional shares, Nguyen Van A will
receive 9 shares after rounding down to the
nearest whole number, while 0.5 fractional
shares will be canceled.
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Shares that are subject to transfer restrictions
(if any) will still be eligible to receive additional
shares. Additional shares issued from owner's
equity will not be subject to transfer restrictions.

22 Related restrictions

The issuance of shares to increase charter
capital from owner's equity will not increase the
foreign ownership ratio in the Company based
on the total number of outstanding shares.

Commitment to foreign
23 | ownership ratio
compliance

APPROVAL OF SUPPLEMENTARY TRADING REGISTRATION

Approval of the supplementary registration and trading registration of all the shares
actually issued under the plan for issuing shares to increase charter capital from
owner's equity. The aforementioned shares will be additionally registered at the
Vietnam Securities Depository and Clearing Corporation and additionally listed on the
Hanoi Stock Exchange (at Upcom).

APPROVAL OF CHARTER CAPITAL INCREASE AND AMENDMENTS TO
CHARTER CAPITAL, OUTSTANDING SHARES, AND OTHER RELATED
CONTENTS IN THE COMPANY'S CHARTER BASED ON THE ACTUAL
INCREASED CAPITAL FROM THE ISSUANCE

Approval of the increase in charter capital and the amendment of the charter capital,
the number of outstanding shares, and other related provisions in the Company's
Charter corresponding to the total par value of the actual number of shares issued
under the above-mentioned issuance plan.

AUTHORIZATION TO THE BOARD OF DIRECTORS
The GMS authorizes and delegates the Board of Directors (BOD) to decide and
implement the following matters, including but not limited to:

Determine the issuance timing, prepare, revise, and explain all necessary
documents and procedures for the share issuance registration with the State
Securities Commission of Vietnam (SSC), decide on the details, revise, and
supplement the issuance plan according to actual circumstances at the time of
issuance or as required by competent authorities, and carry out necessary tasks
in compliance with legal regulations to complete the share issuance;

- Calculate and determine the exact number of shares to be issued based on the
issuance ratio approved by the GMS;

- Complete other matters related to the increase of the Company's charter capital;
Carry out the necessary procedures to report the issuance results to the SSC,;

- Carry out all necessary tasks to ensure the newly issued shares are registered
for additional depository at the Vietnam Securities Depository and Clearing
Corporation and for additional trading registration at the Hanoi Stock Exchange;
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- Decide on and carry out the procedures for changing business registration
information (including the registration for charter capital increase after the
issuance is completed) and sign all necessary documents related to the
adjustment of the charter capital on the Enterprise . Registration
Certificate/Establishment and Operation License with the competent authorities;
amend the charter capital, the number of outstanding shares, and other related
contents in the Company's Charter; and handle all related procedures with the
competent authorities and relevant entities;

- Execute other tasks necessary for implementing the approved plan;

- The Board of Directors is authorized to delegate the Chairman of the Board of

Directors or the General Director to execute one or several of the above-
mentioned tasks.

IMPLEMENTATION

The GMS authorizes the Board of Directors and the General Director to implement the
related tasks in accordance with the Company’s Charter and legal regulations.

Article 11: Approval of Proposal on the change in the number of members of the Board
of Directors and dismissal of members of the Board of Directors for the 2022-2026
term

Approval of the change in the number of members of the Board of Directors to 05
members.

Approval of the dismissal of 02 members of the Board of Directors who have submitted
resignation letters:

- Mr. Le Hoanh Su — Independent member of the Board of Directors;
- Mr. Nguyen Diep Phap — Member of the Board of Directors.

Article 12: This resolution takes effect from the date of signing and is issued in 05
original copies to be retained at the Company's headquarters./.

Recipients: ON BEHALF OF THE ANNUAL GENERAL
- As above; MEETING OF SHAREHOLDERS
- File: Corporate Secretary.

(signed & stamped)

Nguyen Van Thu
Chairman of the Board of Directors
G.C Food Joint Stock Company
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3BH-DHDCD.GCF Dong Nai, April 10, 2025

[y conomt o\ MINUTES OF MEETING
[ <o *“{--\ANN AL GENERAL MEETING OF SHAREHOLDERS 2025
\\THUCPHAMGL/ & G.C FOOD JOINT STOCK COMPANY
o PANY INFORMATION
Company Name: G.C Food Joint Stock Company

No: Q1#

=, -~ N ""'-'-; f._.' N\
9/ CONGTY N

%

Address of head office: Lot V-2E, Road No. 11, Ho Nai Industrial Park, Ho Nai 3
Commune, Trang Bom District, Dong Nai Province, Vietnam.

Business Registration Number: 3602503768

Issued by: Department of Planning and Investment of Dong Nai Province, initially
registered on May 31, 2011, registered for the 20th change on March 13, 2025.

Il. TIME, VENUE, AND ATTENDEES
1. Time: 08:00 AM, Thursday, April 10, 2025.

2. Venue: Sheraton Hotel & Tower (No. 80 Dong Du Street, Ben Nghe Ward, District
1, Ho Chi Minh City).

3. Attendees:
- Shareholders and shareholder representatives of G.C Food JSC.

- Members of the Board of Directors ("BOD"), Members of the Board of Supervisors
("BOS"), and the Board of Management of the Company.

lll. PROCEDURES OF THE ANNUAL GENERAL MEETING OF SHAREHOLDERS
2025

1. Report on the verification of attending representative credentials

Mr. Le Tien Hoa, on behalf of the Shareholder Eligibility Verification Committee, read
the Report on the verification of attending representative credentials prepared at 08:00
AM on April 10, 2025.

Verification results:

- Total number of shareholders of the Company: 264 shareholders, representing
30.679.999 shares, accounting for 100% of the total voting shares.

- Total number of shareholders and shareholder representatives attending the
Meeting: 22 shareholders, representing 29.224.704 voting shares, accounting for
95,25% of the total voting shares.

(Attached: Shareholder Eligibility Verification Minutes).

Pursuant to the Law on Enterprises 2020 and the Company's Charter, the Annual
General Meeting of Shareholders 2025 of G.C Food JSC was daemed valid and
eligible to proceed.

2. Approval of the Presidium, Secretariat, and Vote Counting Committee.
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Mr. Le Tien Hoa, on behalf of the Organizing Committee, introduced the list of the
Presidium, Secretariat, and Vote Counting Committee, and provided instructions on
the voting process as follows:

. PRESIDIUM

1. Mr. Nguyen Van Thu - Chairman;

2. Ms. Bui Thi Mai Hien - Member;

3. Ms. Nguyen Thi Thanh Tam - Member;
4. Mr. Huynh Thanh Lam - Member;

5. Ms. Ha Thi Bich Van - Member;

The General Meeting voted to approve the Presidium by raising voting cards, with the
approval rate of 100%.

Il. SECRETARIAT
1. Mr. Le Tien Hoa - Head of the Secretariat;
2. Ms. Tong Thi My Tien - Member of the Secretariat.

The General Meeting voted to approve the Secretariat by raising voting cards, with the
approval rate of 100%.

lll. VOTE COUNTING COMMITTEE

1. Ms. Nguyen Thi Chau — Head of Vote Counting Committee;

2. Ms. Nguyen Hong Lien — Member of Vote Counting Committee;
3. Ms. Ta Thi Bich Loan — Member of Vote Counting Committee.

The General Meeting approved the personnel by a show of voting cards, with a 100%
approval rate.

3. Approval of the Rules of Organization and Operation of the General Meeting.

Mr. Le Tien Hoa presented the draft Working Regulations and Voting Rules of the
General Meeting for the Annual General Meeting of Shareholders 2025.

The General Meeting voted to approve the Working Regulations and Voting Rules by
raising voting cards, with the approval rate of 100%.

4. Approval of the Meeting Agenda.

Mr. Le Tien Hoa, on behalf of the Chairman, presented the Meeting Agenda of the
General Meeting, including the following items:

i. Report on business performance in 2024 and business plan for 2025 by the
Board of Management;

i. Report on the activities of the Board of Directors in 2024 and orientation for
2025;

ii. Report on the inspection and supervision results of the Board of Supervisors in
2024;

iv. Proposal on the selection of unit to audit financial statements for 2025;
v. Proposal on the selection of unit to audit financial statements for 2025;

vi. Proposal on the approval of the profit distribution for 2024 and profit distribution
plan for 2025;;

vii.  Proposal on the approval of the production and business plan for 2025,
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viii. Proposal on the approval of the remuneration for the BOD and the BOS in 2024
and the proposed remuneration for 2025;

ix. Proposal on the approval of the private placement of shares;

x. Proposal on the approval of the issuance of shares to increase charter capital
from equity sources..

xi. Proposal on the appoval of the change in the number of members of the Board

of Directors and dismissal of members of the Board of Directors for the 2022—-
2026 term.

Tf_;e General Meeting voted to approve the Meeting Agenda by raising voting cards,
with an approval rate of 100%.

IV. GENERAL MEETING CONTENTS

1. Report on business performance in 2024 and business plan for 2025 by
the Board of Management.

Ms. Bui Thi Mai Hien - Board Member, General Director, presented the Report on
business performance in 2024 and business plan for 2025 by the Board of
Management.

2. Report on the activities of the Board of Directors in 2024 and orientation
for 2025.

Mr. Nguyen Van Thu - Chairman of the Board of Directors, presented the Report on
the activities of the Board of Directors in 2024 and orientation for 2025.

2 3 Report on the inspection and supervision results of the Board of
Supervisors in 2024.

Mr. Le Thanh Duy - Head of Supervisory Board, presented the Report on the inspection
and supervision results of the Board of Supervisors in 2024.

4, Proposal on the approval of the audited financial statements for 2024.

Ms Nguyen Thi Chau - Financial Director, presented the Proposal on the approval of
the audited financial statements for 2024.

S. Proposal on the selection of unit to audit financial statements for 2025.
Mr. Le Thanh Duy - Head of Supervisory Board, presented the Proposal on the
selection of unit to audit financial statements for 2025.

6. Proposal on the approval of the profit distribution for 2024 and profit
distribution plan for 2025.

Ms Nguyen Thi Chau - Financial Director, presented the Proposal on the approval of
the profit distribution for 2024 and profit distribution plan for 2025.

T. Proposal on the approval of the production and business plan for 2025.
Ms Nguyen Thi Chau - Financial Director, presented the Proposal on the approval of
the production and business plan for 2025.

8. Proposal on the approval of the remuneration for the BOD and the BOS in
2024 and the proposed remuneration for 2025.

Ms Nguyen Thi Chau - Financial Director, presented the Proposal on the approval of
the remuneration for the BOD and the BOS in 2024 and the proposed remuneration
for 2025.

Page: 3



@ BI} food

Safe Food - Happy Life

9. Proposal on the approval of the private placement of shares.
Mr. Nguyen Van Thu - Chairman of the Board of Directors, presented the Proposal on
the approval of the private placement of shares.

10. Proposal on the approval of the issuance of shares to increase charter
capital from equity sources.

Mr. Nguyen Van Thu - Chairman of the Board of Directors, presented the Proposal on
the approval of the issuance of shares to increase charter capital from equity sources.

11. Proposal on the appoval of the change in the number of members of the
Board of Directors and dismissal of members of the Board of Directors for the
2022-2026 term.

Mr. Nguyen Van Thu - Chairman of the Board of Directors, presented the Proposal on
the appoval of the change Change in the number of members of the Board of Directors
and dismissal of members of the Board of Directors for the 2022-2026 term.

IV. DISCUSSION AND VOTING CONTENT

1. Discussion

(Details are attached in the Minutes of the Meeting under the Discussion Section)
2. Voting

The Organizing Committee provided instructions on the voting process at the General
Meeting.

At 11:45 AM on April 10, 2025, at the time of voting, the number of shareholders and
shareholder representatives in attendance was 22 persons, representing 29.224.704
shares with voting rights, corresponding to 29.224.704 votes, accounting for 95,25%
of the total shares with voting rights.

The General Meeting conducted voting on the reports and proposals through ballot
voting.

The Vote Counting Committee proceeded with the vote counting.
VI. VOTING RESULTS
(Details are provided in the attached Vote Counting Minutes)

Vil. APPROVAL OF THE MINUTES AND RESOLUTIONS OF THE ANNUAL
GENERAL MEETING OF SHAREHOLDERS 2025

Mr. Le Tien Hoa, on behalf of the Secretariat, presented the contents of the meeting
and submitted the minutes and resolutions of the Annual General Meeting of
Shareholders 2025 for approval.

The General Meeting voted to approve the minutes and resolutions by raising voting
cards, with the approval rate of 100%.

These minutes were read back to all shareholders attending the General Meeting and
were approved before the meeting was adjourned.

The General Meeting was adjourned at 12:30 AM on April 10, 2025.
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ON BEHALF OF THE SECRETARIAT
HEAD OF THE SECRETARIAT

(signed)

Le Tien Hoa

ON BEHALF OF THE PRESIDIUM

CHAIRMAN

(signed & stamped)

Nguyen Van Thu
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Dong Nai, April 10, 2025

o SHAREHOLDER ELIGIBILITY VERIFICATION MINUTES
orciu ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

_// 'f : The Annual General Meeting of Shareholders 2025 of G.C Food JSC

o
S CONGTY \" )

e Vote Counting Committee of the Annual General Meeting of Shareholders 2025
of G.C Food Joint Stock Company (“Vote Counting Committee”) respectfully submits

to the Annual General Meeting of Shareholders 2025 ("AGM 2025") the following
report:

Today, on April 10, 2025, at Sheraton Hotel & Tower (No. 80 Dong Du Street, Ben
Nghe Ward, District 1, Ho Chi Minh City), we, the members of the Shareholder
Eligibility Verification Committee attending the Annual General Meeting of
Shareholders 2025 of G.C Food Joint Stock Company, include:

1. Ms. Nguyen Thi Chau - Head of the Vote Counting Committee
2. Ms. Nguyen Hong Lien - Member of the Vote Counting Committee
3. Ms. Ta Thi Bich Loan - Member of the Vote Counting Committee

We have conducted the verification of shareholder eligibility for participation in the
Annual General Meeting of Shareholders 2025 of G.C Food Joint Stock Company up
until 08:30 AM on April 10, 2025, with the following results:

- Total number of shareholders of the Company: 264 shareholders, representing
30.679.999 shares, accounting for 100% of the total voting shares.

- Total number of shareholders and shareholder representatives attending the
Meeting (including shareholders attending in person and those authorizing
representatives to attend): 22 shareholders, representing 29.224.704 voting
shares, accounting for 95,25% of the total voting shares.

Based on the verification results, the Annual General Meeting of Shareholders 2025 of
G.C Food Joint Stock Company meets the eligibility conditions to proceed in
accordance with the Law on Enterprises and the Company's Charter.

We respectfully propose that the shareholders approve the commencement of the

AGM 2025.
Recipients: ON BEHALF OF VOTE COUNTING COMMITTEE
- As above; HEAD OF THE COMMITTEE
- File: Corporate
Secretary.

(signed)

Nguyen Thi Chau
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Question 1: What is the estimated timeline to double the productivity of the Vina
CoCo and Vietfarm factories?

Mr. Nguyen Van Thu - Chairman of the Board of Directors: As of February 2025, the
factory has reached a production volume of 1,500 tons/month. It is expected that from
June or after June, the output will exceed 2,000 tons/month.

The supplier has completed the preparation of machinery; however, to ensure safety,
GC will send Mr. Thong to China to inspect the equipment before it is delivered to
Vietnam and installed at the factory. Once installed, GC will be able to fill 200kg bags
per batch at the plant, which will increase productivity and reduce packaging costs.

For the nata de coco factory, despite the impact of trade tensions, GC expects to

complete capacity expansion within 2025 and targets reaching 2,000 tons/month by
2026.

Regarding the aloe vera factory, the annual output will increase by 30,000 tons after
the investment. In 2025, the factory is expected to reach 18,000 tons/year, equivalent
to 75% of the designed capacity. The company forecasts an output of 20,000 tons in
2026 and 25,000 tons in 2027, as the aloe vera production process takes longer than
that of nata de coco.

Question 2: What is GCF’s risk management strateqgy in developing the aloe vera
value chain with the aim of exporting to the Chinese market?

Mr. Nguyen Van Thu - Chairman of the Board of Directors: The Vietfarm factory was
established based on standards required for export to the United States and Europe,
and the factory has already exported to more than 22 countries. The company aims to
export to the U.S. in 2025. However, given the current tariff situation, GCF has not
made any changes to its business plan and will continue to engage with existing
partners. The company will monitor tariff developments and adjust the export plan
accordingly. It is anticipated that export volumes to Japan and South Korea may
decline due to global market volatility.

Regarding risk management, GCF has developed a comprehensive risk management
framework. Therefore, the company will focus on assessing the current global situation
to timely adjust its plans.

Question 3: How does GCF assess the level of risk management in its strategy

of concentrating on enhancing factory productivity and locating raw material
areas in the same location?
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Mr. Nguyen Van Thu - Chairman of the Board of Directors: All GCF products are
processed within 24 hours from harvest to final production, ensuring freshness,
crispness, and nutritional integrity.

The proximity of the factory to the raw material area offers significant advantages in
transportation and in preserving the quality of fresh materials. In fact, many batches of
aloe vera are produced within just 12 hours.

In terms of risk management, concentrating too heavily on a single raw material region
does present moderate risks - such as earthquakes or natural disasters - which are
inherent in business operations. Ninh Thuan has experienced flooding in the past, but
only on a small scale..

Ninh Thuan is almost entirely free from storms and has stable ground conditions, which
was one of the reasons the Government selected it as the site for a nuclear power
plant. The raw material areas are located approximately 35 - 40 km away from the
nuclear plant, which remains within the safe range.

GCF has expanded its raw material areas to cover five districts in Ninh Thuan, -,
, _ . N ONG TY

compared to just one or two districts previously. The yield in these newly developed . |
areas is very high. PH’.-\ N
- PHAM G

In terms of infrastructure, when GCF first established its factory in Ninh Thuan, there

were many logistical difficulties. For instance, travel time from Ho Chi Minh City to Ninh O
Thuan used to take about 8 hours. However, with the new expressway now completed,

the travel time has been halved to just 4 hours. If departing Ho Chi Minh City at 6:00

AM, one can arrive by 10:00 AM, conduct meetings with partners, and return the same
afternoon.

Additionally, the freight cost for a container shipped from Ninh Thuan is equivalent to
that of one shipped from Dong Nai or Binh Duong, due to the numerous toll stations in
those areas, whereas Ninh Thuan has very few.

Furthermore, focusing development in Ninh Thuan has facilitated the building of GCF's
brand image and promotional efforts in the domestic market.

Question 4: Should the Company consider switching to a Big4 audit firm?

Ms. Ha Thi Bich Van — Board Member: The Board of Directors plans to engage an
audit firm from the Big4 group this year. In addition to offering assurance, Big4 firms
are also known for their rigorous and standardized audit procedures. However, audit
costs associated with Big4 firms need to be carefully considered. Therefore, GCF will
work with AIG to thoroughly negotiate an appropriate service package and fee
structure that suits GCF's needs.

Mr. Nguyen Van Thu - Chairman of the Board of Directors: The Board of Directors has
reached a strong consensus on selecting a Big4 audit firm.

Question 5: Will the 16% dividend distribution be implemented in this share
issuance?

Mr. Nguyen Van Thu - Chairman of the Board of Directors: The Board of Management
has been instructed to proceed with the cash dividend payment as soon as possible.
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Regarding the 10% issuance, the procedures with the State Securities Commission
are quite complex. The ESOP issuance was delayed until December 2024, which has
also pushed back the timing of the private placement to AIG. Therefore, following this
meeting, GCF will expedite the private placement to AIG in order to promptly
implement the 2025 business plans. Afterward, GCF will proceed with issuing shares
to pay the 10% stock dividend. AlG has agreed to purchase shares at VND 30,000 per
share.

Question 6: Discussion: Is GC concerned about market demand?

Mr. Nguyen Van Thu - Chairman of the Board of Directors: GCF is closely monitoring

the situation in the Ninh Thuan raw material region to ensure the success of raw
material development.

Ms. Bui Thi Mai Hien - Board Member: With 2024 business results exceeding the
planned growth, major customers have already signed contracts for 2025, accounting
for 50% of the annual sales target. In addition, GCF has a strategic plan to focus on
acquiring new customers and expanding significantly in the Northern market. Although
January and February are typically considered low-demand months, GCF recorded a

50% growth in those two months compared to the same period in 2024. The Company \
is currently implementing its Q2 business plan, which is showing positive prospects
with several new orders already secured. Therefore, it is expected that GCF will fulﬁll
both Q1 and Q2 plans for 2025. The domestic market is thus expected to meet the’
targeted goals for the year.

Mr. Nguyen Diep Phap - Deputy General Director: The International Business Division
achieved a slight growth of over 15% compared to the same period last year. In 2025,
the Division will focus on high-population markets and has confirmed its participation
in trade fairs in Indonesia, China, and India, instead of Western markets. Following
recent tariff decisions, the Division is assessing the real-time situation in response to
global political developments. The goal is to achieve significant growth, and if the
Company can overcome current challenges, this will provide momentum and open new
opportunities for GCF in the near future.
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m e Dong Nai, April 10, 2025

VOTE COUNTING MINUTES

'ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
_ “To:TheAnnual General Meeting of Shareholders 2025 of G.C Food Joint Stock Company

At 11:55 AM on April 10, 2025, at Sheraton Hotel & Tower (No. 80 Dong Du Street,
Ben Nghe Ward, District 1, Ho Chi Minh City), the Vote Counting Committee conducted
the verification and tabulation of voting ballots for the resolutions at the Annual General
Meeting of Shareholders 2025, with the following details:

|. COMPANY INFORMATION
Company Name: G.C Food Joint Stock Company

Address of head office: Lot V-2E, Road No. 11, Ho Nai Industrial Park, Ho Nai 3
Commune, Trang Bom District, Dong Nai Province, Vietnam.

Business Registration Number: 3602503768

Issued by: Department of Planning and Investment of Dong Nai Province, initially
registered on May 31, 2011, registered for the 20th change on March 13, 2025

Il. MEMBERS OF THE VOTE COUNTING COMMITTEE

1. Ms. Nguyen Thi Chau - Head of the Vote Counting Committee

2. Ms. Nguyen Hong Lien - Member of the Vote Counting Committee
3. Ms. Ta Thi Bich Loan - Member of the Vote Counting Committee

lll. BALLOT COUNTING RESULTS /
At 11:45 AM on April 10, 2025, at the time of voting, the total number of shareholders (
and shareholder representatives attending was 22 individuals, representing e

29.224.704 shares with voting rights, corresponding to 29.224.704 voting ballots,
accounting for 95,25% of the total voting shares.

(i) Total number of voting ballots issued (total voting ballots of attending shareholders):
29.224.704 ballots, representing 29.224.704 shares with voting rights.

(ii) Total number of voting ballots collected (total voting ballots of attending and voting
shareholders): 29.224.704 ballots, representing 29.224.704 shares with voting rights,
of which:

+ Total number of valid ballots: 29.224.704 ballots, representing 29.224.704 shares
with voting rights.
+ Total number of invalid ballots: 0 ballots, representing 0 shares with voting rights.

1. The Vote Counting Committee has conducted the ballot counting process for
the voting matters at the Annual General Meeting of Shareholders 2025.

Content 01: Report on business performance in 2024 and business plan for 2025
by the Board of Management.

The General Meeting of Shareholders voted to approve as follows:

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025 - G.C FOOD JSC (Stock code: GCF) /1
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Total valid votes 29.224.704 ballots, 100%
representing 29.224.704 shares
Approve 29.224.704 ballots, 100%
representing 29.224.704 shares
Disapprove 0 ballots, representing O shares 0%
Abstain 0 ballots, representing 0 shares 0%
Total invalid votes 0 ballots, representing O shares 0%
Total votes 29.224.704 ballots, 100%
representing 29.224.704 shares

Content 02: Report on the activities of the Board of Directors in 2024 and

orientation for 2025.
The General Meeting of Shareholders voted to approve as follows:

Total valid votes 29.224.704 ballots, 100%
representing 29.224.704 shares
Approve 29.224.704 ballots, 100%
representing 29.224.704 shares
Disapprove 0 ballots, representing 0 shares 0%
Abstain 0 ballots, representing 0 shares 0%
Total invalid votes 0 ballots, representing 0 shares 0%
Total votes 29.224.704 ballots, 100%
representing 29.224.704 shares

Content 03: Report on the inspection and supervision results of the Board of
Supervisors in 2024.

The General Meeting of Shareholders voted to approve as follows:

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025 — G.C FOOD JSC (Stock code: GCF) |12
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Total valid votes 29.224.704 ballots, 100%
representing 29.224.704 shares
Approve 29.224.704 ballots, 100%
representing 29.224.704 shares
Disapprove 0 ballots, representing O shares 0%
Abstain 0 ballots, representing O shares 0%
Total invalid votes 0 ballots, representing O shares 0%
Total votes 29.224.704 ballots, 100%
representing 29.224.704 shares
Content 04: Proposal on the approval of the audited financial statements for
2024.

The General Meeting of Shareholders voted to approve as follows:

Total valid votes

29.224.704 ballots,

representing 29.224.704 shares

100%
representing 29.224.704 shares
Approve 29.224.704 ballots, 100%
representing 29.224.704 shares
Disapprove 0 ballots, representing O shares 0%
Abstain 0 ballots, representing O shares 0%
Total invalid votes 0 ballots, representing 0 shares 0%
Total votes 29.224.704 ballots, 100%

Content 05: Proposal on the selection of unit to audit financial statements for

2025.

The General Meeting of Shareholders voted to approve as follows:

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025 — G.C FOOD JSC (Stock code: GCF)
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Total valid votes 29.224.704 ballots, 100%
representing 29.224.704 shares
Approve 29.224.704 ballots, 100%
representing 29.224.704 shares
Disapprove 0 ballots, representing O shares 0%
Abstain 0 ballots, representing O shares 0%
Total invalid votes 0 ballots, representing O shares 0%
Total votes 29.224.704 ballots, 100%

representing 29.224.704 shares

Content 06: Proposal on the approval of the profit distribution for 2024 and profit
distribution plan for 2025.

The General Meeting of Shareholders voted to approve as follows:

Total valid votes 29.224.704 ballots, 100%

representing 29.224.704 shares
Approve 29.224.704 ballots, 100%
representing 29.224.704 shares
Disapprove 0 ballots, representing O shares 0%
Abstain 0 ballots, representing 0 shares 0%
Total invalid votes 0 ballots, representing O shares 0%
Total votes 29.224.704 ballots, 100%
representing 29.224.704 shares
g:;sten 7: Proposal on the approval of the production an iness plan for

The General Meeting of Shareholders voted to approve as follows:
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29.224.704 ballots,

representing 29.224.704 shares

Total valid votes 100%
representing 29.224.704 shares
Approve 29.224.704 ballots, 100%
representing 29.224.704 shares
Disapprove 0 ballots, representing 0 shares 0%
Abstain 0 ballots, representing 0 shares 0%
Total invalid votes 0 ballots, representing 0 shares 0%
Total votes 29.224.704 ballots, 100%

Content 08: Proposal on the approval of the remuneration for the BOD and the
BOS in 2024 and the proposed remuneration for 2025.

The General Meeting of Shareholders voted to approve as follows:

29.224.704 ballots,

representing 29.224.704 shares

Total valid votes 100%
representing 29.224.704 shares
Approve 29.224.704 ballots, 100%
representing 29.224.704 shares
Disapprove 0 ballots, representing O shares 0%
Abstain 0 ballots, representing O shares 0%
Total invalid votes 0 ballots, representing O shares 0%
Total votes 29.224.704 ballots, 100%

Content 09: Proposal on the approval of the private placement of shares.

Pursuant to the Company's Charter, shareholders with related interests are not eligible

to vote on this matter, specifically:

1. AIG ASIA INGREDIENTS CORPORATION — Shareholder code: GCF_0001 owns

13.652.600 shares.

Total number of votes after excluding shareholders and related persons with relevant
interests: 15.572.104 shares, equivalent to 15.572.104 ballots.

The General Meeting of Shareholders voted to approve as follows:

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025 — G.C FOOD J5C (Stock code: GCF)
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Total valid votes 15.572.104 ballots, 100%
representing 15.572.104 shares
Approve 15.565.604 ballots, 99,96%
representing 15.565.604 shares
Disapprove 6.500 ballots, representing 6.500 shares 0,04%
Abstain 0 ballots, representing 0 shares 0%
Total invalid votes 0 ballots, representing 0 shares 0%
Total votes 15.572.104 ballots, 100%
representing 15.572.104 shares

Content 10: Proposal on the approval of the issuance of shares to increase
charter capital from equity sources.

The General Meeting of Shareholders voted to approve as follows:

Total valid votes 29.224.704 ballots, 100%
representing 29.224.704 shares
Approve 29.224.704 ballots, 100%
representing 29.224.704 shares
Disapprove 0 ballots, representing O shares 0%
Abstain 0 ballots, representing 0 shares 0%
Total invalid votes 0 ballots, representing 0 shares 0%
Total votes 29.224.704 ballots, 100%
representing 29.224.704 shares

Content 11: Proposal on the appoval of the change in the number of members
of the Board of Directors and dismissal of members of the Board of Directors for

the 2022-2026 term.

The General Meeting of Shareholders voted to approve as follows:

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025 — G.C FOOD JSC (Stock code: GCF)
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Total valid votes 29.224.704 ballots, 100%

representing 29.224.704 shares
Approve 29.224.704 ballots, 100%
representing 29.224.704 shares
Disapprove 0 ballots, representing 0 shares 0%
Abstain 0 ballots, representing 0 shares 0%
Total invalid votes 0 ballots, representing O shares 0%
Total votes 29.224.704 ballots, 100%

representing 29.224.704 shares

2. Resolution Approval

Based on the voting results stated above, and in accordance with the Company's
Charter, the following matters have been approved by the Annual General Meeting of
Shareholders 2025:

(*) Calculated based on the total number of shares held by shareholders attending and
participating in the voting process..

1 Report on business performance in 2024 and business plan for 100%
2025 by the Board of Management
Report on the activities of the Board of Directors in 2024 and i
2 . . 100%
orientation for 2025.
Report on the inspection and supervision results of the Board of "
3 . . 100%
Supervisors in 2024,
Proposal on the approval of the audited financial statements for &
4 100%
2024
Proposal on the selection of unit to audit financial statements for a
5 100%
2025
6 Proposal on the approval of the profit distribution for 2024 and 100%
profit distribution plan for 2025;
- Proposal on the approval of the production and business plan for 100%
2025.

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025 — G.C FOOD JSC (Stock code: GCF) |7
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8 Proposal on the approval of the remuneration for the BOD and
the BOS in 2024 and the proposed remuneration for 2025

100%

9 Proposal on the approval of the private placement of shares.

99,96%

10 Proposal on the approval of the issuance of shares to increase |-
charter capital from equity sources.

100%

Proposal on the appoval of the change in the number of members
11 | of the Board of Directors and dismissal of members of the Board
of Directors for the 2022-2026 term.

100%

The ballot counting process was concluded at 12:10 PM on the same day.

HEAD OF VOTE COUNTING COMMITTEE:
NGUYEN THI CHAU
(signed)

MEMBER OF VOTE COUNTING COMMITTEE:
NGUYEN HONG LIEN

(signed)

MEMBER OF VOTE COUNTING COMMITTEE:
TA THI THANH LOAN

(signed)

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025 — G.C FOOD J5C (Stock code: GCF)




MEETING AGENDA

UAL GENERAL MEETING OF SHAREHOLDERS 2025
Time: 08:00 AM, Thursday, April 10, 2025.

ﬂ-U: Hi_umu Room VIP 3&4, 3rd Floor of Sheraton SaiGon Grand Opera Hotel (80 Dong

. Du Street, Ben Nghe Ward, District 1, Ho Chi Minh City).

xx‘ﬁr_\:\g/ l. Opening procedures:

5/ CONGTY Ny
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Reception of delegates and shareholders; distribution of meeting materials and
voting cards;

Introduction of the Presidium and the Delegates Eligibility Verification
Committee.

08:40 - 08:50 © Report on the verification of attending representative credentials.

Opening of the AGM.
Approval of the Meeting Agenda.

09:00 - 09:10 - Approval of the Working Regulations and Voting Rules of the General Meeting.

08:00 - 08:30

08:30 - 08:40

08:50 - 09:00

. Presentation of Reports and Proposals by the BOD and BOS:

Report on business performance in 2024 and business plan for 2025 by the
Board of Management;
Report on the activities of the Board of Directors in 2024 and orientation for
2025;
Report on the inspection and supervision results of the Board of Supervisors in
2024;
Proposal on the approval of the audited financial statements for 2024;
Proposal on the selection of unit to audit financial statements for 2025;
Proposal on the approval of the profit distribution for 2024 and profit distribution
plan for 2025;
09:10- 10:10 . Proposal on the approval of the production and business plan for 2025;
Proposal on the approval of the remuneration for the BOD and the BOS in 2024
and the proposed remuneration for 2025;
Proposal on the approval of the private placement of shares;
Proposal on the approval of the issuance of shares to increase charter capital
from equity sources;
Proposal on the appoval of the change in the number of members of the
Board of Directors and dismissal of members of the Board of Directors for the
2022-2026 term.
Other matters under the authority of the General Meeting of Shareholders as
stipulated in the Company’s Charter and current legal regulations.

ll. Voting and closing procedures:

10:10 - 10:40 . Discussion (maximum 30 minutes).

10:40 - 11:00 : Voting instructions and voting process.

11:00- 11:20 :  Break (maximum 20 minutes).

11:20- 11:30 :  Announcement of voting results.

11:30 - 11:40 . Reading of the draft Meeting Minutes and Resolutions.

11:40— 11:55 : Voting on the approval of the Meeting Minutes and Resolutions.
11:556- 12:00 : Closing of the AGM.
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"\, WORKING REGULATIONS AND VOTING RULES
”? ‘“‘A UAL GENERAL MEETING OF SHAREHOLDERS 2025

e "Efj:rferprise Law No. 59/2020/QH14 passed by the National Assembly on June 17,
2020, and its guiding documents..

- Securities Law No. 54/2019/QH14 passed by the National Assembly on November
26, 2019, and its guiding documents.

- The Charter on Organization and Operation of G.C Food JSC.

To ensure the Annual General Meeting of Shareholders (*AGM”) 2025 of G.C Food
Joint Stock Company is conducted successfully and in compliance with regulations,
the AGM Organizing Committee has established the following Working Regulations
and Voting Rules:

ARTICLE 1: PURPOSE
This regulation aims to ensure the order, principles of conduct, and voting procedures

at the 2025 AGM of G.C Food Joint Stock Company are carried out properly and
successfully.

Resolutions of the AGM shall reflect the unified will of the shareholders, meeting the
expectations and protecting the rights and interests of shareholders in accordance with
the law.

ARTICLE 2: APPLICABILITY AND SCOPE

Applicability: All shareholders and their representatives (authorized persons) attending
the AGM of G.C Food Joint Stock Company must comply with this regulation, the
Company’s Charter, and applicable laws.

Scope: This regulation is applied exclusively for the AGM 2025 of G.C Food Joint Stock
Company.

ARTICLE 3: DEFINITIONS AND ABBREVIATIONS
BOD: Board of Directors;
BOS: Board of Supervisors;

Company: G.C Food Joint Stock Company;

GMS: General Meeting of Shareholders;

Delegates: Shareholders, representatives (authorized persons);
OC: Organizing Committee.

ARTICLE 4: CONDITIONS FOR HOLDING THE GENERAL MEETING OF
SHAREHOLDERS

The AGM shall be conducted when shareholders attending the meeting represent
more than 50% of the total voting shares.

Page: 2
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If the required quorum is not met within 30 minutes from the scheduled opening time,
the convener shall cancel the meeting. In such a case, the AGM must be reconvened
within 30 days from the originally scheduled date of the first meeting. The reconvened
AGM can only proceed if shareholders attending the meeting represent at least 33%
of the total voting shares.

If the second meeting does not meet the required quorum, a third meeting shall be
convened within 20 days from the scheduled date of the second meeting. In this case,
the AGM shall proceed regardless of the total voting shares represented by the
attending shareholders and shall be considered valid, with the authority to decide on
all matters originally scheduled for approval at the first AGM.

ARTICLE 5: CONDITIONS FOR SHAREHOLDERS ATTENDING THE AGM

ARTICLE 5: CONDITIUNS FUR o AR A e —  ————

Shareholders listed in the Company’s shareholder register as of the record date (March
13, 2025) shall have the right to attend or authorize a representative to attend the AGM
on their behalf. If multiple representatives are authorized in accordance with legal
provisions, the number of shares and voting rights allocated to each representative
must be clearly specified.

Attending delegates must comply with the following regulations:

- Arrive on time, dress formally and appropriately, comply with security checks (if
applicable), and present valid identification as required by the OC.

- Receive meeting documents at the reception desk.
Shareholders arriving late may register upon arrival and immediately participate
in discussions and voting. However, the Chairperson is not responsible for
pausing the meeting to accommodate late registrations, and the validity of prior
voting rounds shall not be affected.

- Set mobile phones to silent or vibrate mode; step outside if phone calls are
necessary. -

- Follow all regulations set by the OC and the Chairperson of the AGM.

- The BOD may require shareholders or their authorized representatives to
undergo security checks or other measures deemed necessary.

- If any shareholder or authorized representative fails to comply with security
checks or other regulations, the BOD, upon careful consideration, reserves the
right to refuse or expel such individuals from the AGM.

ARTICLE 6: CHAIRPERSON AND PRESIDIUM

The Presidium shall consist of 07 members, including 01 Chairperson and 06
members. The AGM shall be chaired by the Chairman of the BOD or another BOD
member. The Chairperson of the AGM shall be one of the 07 members of the Presidium
and shall conduct the AGM in accordance with the agenda pre-approved by the BOD.

The Chairperson has the right to take necessary measures to ensure the meeting
proceeds in an orderly, structured, and efficient manner, adhering to the approved
agenda while reflecting the will of the majority of attendees.

Duties of the Presidium:
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. Conduct the AGM proceedings in accordance with the pre-approved agenda by
the BOD.

. Guide shareholders and attendees in discussing the items included in the
agenda.

- Present draft resolutions and summarize key issues for voting.

- Respond to inquiries raised by the AGM or designate appropriate personnel to
provide explanations.

. Address and resolve any issues arising during the AGM.

Working Principles of the Presidium: Decisions made by the Chairperson regarding the
sequence, procedures, or any matters arising outside the approved agenda shall be
final and binding.

ARTICLE 7: MEETING SECRETARY

The Chairperson, as elected by the AGM, shall nominate the Secretariat to record the
minutes of the meeting..

Duties and Authority:

- Accurately and comprehensively record the proceedings of the AGM.

- Receive and manage shareholder requests to speak.

- Prepare the Meeting Minutes and draft the AGM Resolutions.

- Assist the Chairperson in announcing relevant information regarding the AGM
and ensuring proper notification to shareholders in compliance with applicable
laws and the Company's Charter.

ARTICLE 8: DELEGATES ELIGIBILITY VERIFICATION COMMITTEE

The Delegates Eligibility Verification Committee for the AGM shall consist of 05
members, including 01 Head of the Committee and 04 members, appointed by the
BOD and introduced to the AGM by the Presidium.

Duties of the Delegates Eligibility Verification Committee:

- Verify the eligibility of shareholders attending the AGM.

- The Head of the Committee shall report to the AGM on the number of
shareholders present and their shareholding percentage; The AGM shall be
conducted only if the conditions outlined in Article 4 of this Regulation are met..

ARTICLE 9: VOTE COUNTING COMMITTEE

The Vote Counting Committee shall consist of no more than 03 members. The
Chairperson shall select the Vote Counting Committee members and submit them to
the AGM for approval through a show of voting cards. The committee is responsible
for supervising the voting process and vote counting. Candidates running for election

or nomination (in case of elections) shall not participate in the Vote Counting
Committee.

Duties of the Vote Counting Committee:

- Announce the voting principles, procedures, and instructions on how to vote.
- Verify and record voting cards, prepare the vote-counting report, and announce
the results: Submit the vote-counting report to the Chairperson for approval.
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- Promptly notify the AGM Secretariat of the voting results.
. Review and report to the AGM on any violations of voting procedures or
complaints regarding voting results.

ARTICLE 10: DISCUSSIONS AT THE AGM
10.1 Principles:

Discussions shall only take place within the allotted time and within the scope of the
topics presented in the AGM agenda. :

Delegates wishing to express their opinions must register their topics in the Discussion
Request Form and submit them to the Secretariat.

The Secretariat will arrange the discussion requests in order of submission and forward
them to the Presidium.

Delegates must raise their hands to request to speak. Only when approved by the
Presidium may they proceed. Each delegate may speak for no more than 3 minutes,
with brief and non-repetitive content.

10.2 Response to Delegates' Questions:

Based on the Discussion Request Forms, the Chairperson or an appointed member
shall respond to the delegates' questions.

If time constraints prevent some questions from being answered directly at the AGM,
the Company will provide written responses afterward.

ARTICLE 11: VOTING PROCEDURES FOR RESOLUTIONS
11.1 Voting on Matters of the AGM

a) General Voting Regulations

All matters in the agenda and discussions of the AGM must be publicly discussed and
voted upon.

Each share grants one voting right to its holder or authorized representative.

Each attending delegate will receive 01 Voting Card and 01 Voting Ballot. The Voting
Card and Voting Ballot shall display the Shareholder Code, Full Name, Number of
Shares Owned and/or Authorized Voting Rights of the respective delegate. These
documents will be printed, sealed, and directly distributed to delegates at the AGM.

b) Voting Method and Procedures

ach matter presented to the AGM within the authority of the General Meeting of
Shareholders will be voted upon in the following order:

+ Approve on the content just presented;
+ Disapprove on the content just presented;
+ Abstain on the content just presented.

Voting at the AGM shall be conducted through the following methods:
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Voting by Raising Voting Cards (This method is used for procedural matters,
including: Election of the Presidium, Voting Committee, Approval of the AGM'’s
Working Regulations, the AGM Agenda, the Meeting Minutes and AGM Resolutions
and Other matters as decided during the AGM (if any)). Delegates must hold their
Voting Cards high and visibly facing the Presidium. If a delegate raises the Voting Card
more than once for the same issue, the vote shall be deemed invalid. If a delegate
does not raise their Voting Card in all three voting rounds for a particular issue, the
vote shall be considered as an approval.

Voting by Filling out the Voting Ballot (This method is used for approving Reports
and Proposals presented at the AGM): For each matter, the delegate shall select one

[T L

of three options: “Approve”, “Disapprove” and “Abstain”. The delegate shall mark “x
or “v" in the selected box. After completing all voting items, the Voting Ballot must be
signed and include the delegate’s full name. Delegates shall submit their Voting Ballots
into the sealed ballot box at the AGM, as instructed by the Voting Committee.

After the voting process is completed, the Voting Committee shall prompﬂy consolidate
the results and record them in the Voting Report at the AGM 2025.

c¢) Recording of Voting Results

The Vote Counting Committee is responsible for collecting, verifying, and recording all
Voting Cards.

The Vote Counting Committee will count the votes for Approve, Disapprove, and
Abstain for each agenda item and prepare a report on the voting results, which shall
be presented to the AGM.

e) Minimum Approval Threshold

According to Article 21 of the Company's Charter, the following resolutions shall be
approved only if they receive at least 65% (sixty-five percent) or more of the total voting
shares represented in person or by proxy at the AGM:

+ Types of shares and total number of shares of each type;
+ Changes in business sectors and industries;
+ Changes in the Company’s governance structure;

+ Investment projects or asset sales valued at 35% or more of the total asset value
recorded in the latest audited financial statements of the Company;

+ Company reorganization or dissolution;
+ Other matters as specified in the Company's Charter.
ARTICLE 12: MEETING MINUTES AND RESOLUTIONS OF THE AGM

The Meeting Minutes and Resolutions of the AGM must be read and approved before
the meeting is adjourned.

ARTICLE 13: IMPLEMENTATION
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All delegates, representatives, and guests attending the AGM are obligated to fully
comply with the provisions outlined in this regulation, as well as the Company'’s current
rules, governance regulations, and applicable legal provisions.

This Regulation shall take effect immediately upon approval by the AGM 2025 of
the Company../. -
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No: 01/2025/TTr-DHDCD.GCF Dong Nai, April 03, 2025

PN PROPOSAL

/5/ covep NNUAL GENERAL MEETING OF SHAREHOLDERS 2025

2 6 ”';":“'RJ Redarding: List of the Presidium, Secretariat, and Vote Counting Committee

N2 __“To! The Annual General Meeting 2025 of Shareholders of G.C Food JSC

. Pursuant to Enterprise Law No. 59/2020/QH14, passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020;
Pursuant to Securities Law No. 54/2019/QH14, passed by the National
Assembly of the Socialist Republic of Vietnam on November 26, 2019;
. Pursuant to the Charter on Organization and Operation of G.C Food JSC;

To commence the AGM, the Organizing Committee of the Annual General Meeting of
Shareholders 2025 of G.C Food Joint Stock Company hereby submits to the General
Meeting of Shareholders for approval the personnel for the Presidium, Secretariat, and
Vote Counting Committee as follows:

|. PRESIDIUM

1. Mr. Nguyen Van Thu - Chairperson,

2. Ms. Bui Thi Mai Hien - Member;

3. Ms. Nguyen Thi Thanh Tam - Member;

4. Mr. Huynh Thanh Lam - Member,;

5. Ms. Ha Thi Bich Van - Member,

Il. SECRETARIAT

1. Mr. Le Tien Hoa - Head of the Secretariat,

2. Ms. Tong Thi My Tien - Secretariat Member.

1ll. VOTE COUNTING COMMITTEE

1. Ms. Nguyen Thi Chau - Head of the Vote Counting Committee;

2. Ms. Nguyen Thi Chau - Member of the Vote Counting Committee;
3. Ms. Ta Thi Bich Loan - Member of the Vote Counting Committee.

The General Meeting of Shareholders is respectfully requested to review and approve
this proposal../.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As above; CHAIRMAN
- File: Corporate Secretary.
(signed & stamped)
Nguyen Van Thu
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No: 02/292&'HL:BHBC£J.GCF Dong Nai, April 03, 2025

gt o e d
/' cowers . REPORT OF THE BOARD OF MANAGEMENT

e: Business performance in 2024 and business plan for 2025

C(}fll\‘\]’ ]
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Annual General Meeting 2025 of Shareholders of G.C Food JSC

X The oard of Management of G.C Food Joint Stock Company (“Board of
Management”) respectfully submits to the Annual General Meeting of Shareholders
2025 (AGM 2025) the Report on Business Performance in 2024 and the Business Plan

for 2025, as follows:

I. BUSINESS PERFORMANCE IN 2024:

Net Revenue - ” Million Dong 474,680 578,685
Cost of Goods Sold Million Dong 337,849 374,366
Gross Profit Miliion Dong 136,831 204,319
Operating Expenses Million Dong 76,997 | 106,093
Profit Before Tax Million Dong 41,483 85,832
Profit After Tax Million Dong 26,303 63,766

In 2024, it was a year of a strong impression of GC Food with a great development in
many ways. The company has recorded impressive business results, achieved a net
revenue of VND 578.7 billion, up 22% compared to 2023. Profit after tax reached nearly
VND 64 billion, increasing by 2.4 times compared to the previous year. These
indicators show the effectiveness of GC Food's smart investment strategies and
continuous efforts in improving product quality, process optimization and cost control.

In addition to impressive financial indicators, basic interest on GC Food's stock (EPS)
has increased from VND 767 to VND 1,969. Gross profit margin improved strongly
from 29% to 35%, thanks to the company that has mastered the raw material area and
optimized in the production and distribution process.

This is due to the strategy of focusing on high -tech application in production, especially
in automating production lines and applying artificial intelligence (Al) to optimize the
process. In addition, the company has also improved management processes,
minimizing operating costs and product quality protection. GC Food is proud of the
outstanding improvements in operations and committed to providing high quality
products, meeting the increasing demands of the domestic and international markets.

Il. BUSINESS PLAN FOR 2025:
1. Key Business Targets for 2025:

Based on the average annual growth rate and assessments of the economic, political,
and social conditions in 2025, the Company has set the following business targets:
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578,685

716,316

Unit:

137,631

million VND

23.7%

Revenue

Cost of Goods Sold 374,366 482,635 108,269 28.9%
Gross Profit 204,319 233,681 29,362 14.3%
Operating Expenses 106,093 111,029 4,936 4.6%
Total Profit Before Tax 85,832 115,167 29,335 34.1%
Profit After Tax 63,766 89,830 26,064 40.8%

* Based on Proposal on the approval of the production and business plan for 2025
submitted by the BOD to the AGM 2025.

The targets for 2025 are both challenging and achievable, with strong revenue growth
and effective cost control.

The gross profit margin may slightly decrease, as a significant portion of revenue is
expected to come from B2B customers, who prefer stable raw material prices and
focus on increasing purchase volumes rather than adjusting pricing. Meanwhile, other
production-related costs are expected to rise.

Net profit growth outpacing revenue growth reflects expectations for enhanced
operational efficiency and optimized cost management.

2. Business Plan And Development Orientation For 2025:
a. Business and Development Strategy:

In 2025, G.C Food Joint Stock Company aims to sustain long-term growth, enhance
business efficiency, and strengthen its market position. The Company targets revenue
of VND 716 billion, representing a 24% increase compared to 2024. At the same time,
cost control and production optimization remain key priorities, with profit after tax
expected to reach VND 90 billion, up 41% year-over-year.

To achieve these objectives, the Company will focus on key strategies, including
expanding domestic and international market reach, enhancing product quality,
Investing in technology and production automation, and improving cost management
and supply chain efficiency. The company also emphasizes sustainable development,
ensuring compliance with environmental, social responsibility, and corporate
governance (ESG) standards.

Alongside the 2025 business objectives, under the theme "Exploration," the Company
will continue investing in human capital, fostering a professional and innovative work
environment to attract and retain talent. With this comprehensive strategy, 2025 is
expected to be a year of strong and sustainable growth, delivering substantial value to
shareholders, partners, and employees.

b. Investment Plans and Development Directions:
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Based on the economic, political, and industry outiook for 2025, G.C Food Joint Stock
Company will focus its investment plans on the following key areas:

(i) Expanding Production Capacity

Investing in technology and production lines to enhance automation and improve
product quality, particularly in aloe vera and nata de coco to meet domestic and export
market demands.

Upgrading infrastructure by expanding and modernizing production facilities to
increase capacity and improve operational efficiency.

nsuring international food safety standards by implementing advanced quality control
systems, enhancing the Company's competitiveness in export markets.

(ii) Product Development and Diversification

Research & Development: Introducing new product lines that align with consumer
trends, such as organic, low-sugar, and value-added aloe vera and coconut-based
products.

Focusing on high-value-added products: Beyond traditional offerings, the Company
will develop health-oriented products, such as collagen-infused aloe vera juice and
nutrient-rich nata de coco desserts.

(iii) Market Expansion and Distribution Channels

Strengthening export markets by leveraging free trade agreements to expand in high-
potential regions, including Europe, the U.S., Japan, and South Korea.

Developing modern sales channels by investing in e-commerce platforms to reach a
broader customer base.

Increasing presence in supermarkets and convenience stores to tap into the growing
demand for convenient, packaged food products.

(iv) Cost Optimization and Operational Efficiency

Implementing a comprehensive ERP system to enhance corporate governance,
streamline supply chain management, and reduce operational costs.

Strengthening raw material sourcing strategies by maintaining sustainable
partnerships with aloe vera and coconut farms, ensuring stable pricing and quality
consistency.

(v) Commitment to Sustainability and Corporate Social Responsibility

Green production transformation: Adopting eco-friendly production models, reducing
water and energy consumption, and increasing packaging recycling rates.

Farmer partnerships and sustainable sourcing: Supporting high-tech agricultural
practices to enhance sustainable aloe vera and coconut farming.

Geographical indication product development: Expanding beyond aloe vera-based
products to explore other regionally distinctive ingredients, such as grapes, apples,
pineapples, contributing to local economic development in Ninh Thuan, Ben Tre, and
other key agricultural regions.
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Enhancing employee benefits: Investing in training and workforce development to
retain talent and improve productivity.

Community engagement: Participating in nutrition, education, and sustainability
programs to strengthen the Company's brand reputation.

Il. CONCLUSION:

In 2025, G.C Food will continue to promote research and develop new product lines,
meeting modern consumption trends, including organic products, low sugar and deep
processed products from aloe vera and coconut. In addition to traditional products, the
company will focus on developing high-value, added products, especially healthy
products such as collagen aloe vera juice, nutritious coconut jelly, to meet the
increasing demands of consumers.

Finally, on behalf of the Board of Management and all employees, we respectfully
submit this Report on Business Performance in 2024 and the Business Plan for 2025
to the Annual General Meeting of Shareholders 2025 for review and approval./.

Recipients: ON BEHALF OF THE BOARD OF MANAGEMENT
- As above; GENERAL DIRECTOR
- File: Corporate Secretary.

(signed & stamped)

Bui Thi Mai Hien
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| "\ REPORT OF THE BOARD OF DIRECTORS

cO PHAN Regarding: Activities in 2024 and orientations for 2025

\ <\ THC PHAM G.C/~

\Z .;,:':_\-,Ig;’_ﬂ‘ e Annual General Meeting 2025 of Shareholders of G.C Food JSC
Nl -~

ha The Board of Directors (BOD) of G.C Food Joint Stock Company hereby submits this
report to the Annual General Meeting of Shareholders 2025 (AGM 2025) regarding
the activities in 2024 and strategic direction for 2025, as follows:

I. ASSESSMENT OF COMPANY PERFORMANCE IN 2024

In 2024, the Board of Directors provided strategic direction and oversight to ensure
that the Board of Management successfully executed the business plan approved by
the 2024 AGM. The Company’s performance is summarized as follows:

Net Revenue Million Dong 474,680 578,685
Cost of Goods Sold Million Dong 337,849 374,366
Gross Profit Million Dong 136,831 204,319
Operating Expenses Mitiion Dong 76,997 106,093
Profit Before Tax Million Dong 41,483 85,832
Profit After Tax Million Dong 26,303 63,766

Il. ACTIVITIES OF THE GENERAL MEETING OF SHAREHOLDERS IN 2024:

Approval of Reports and Proposals at the
2024 Annual General Meeting of
Shareholders held on April 12, 2024,
specifically:

1. Approval of the Board of Directors'
activity report for 2023.

01/2024/NQ- 2. Approval of the 2023 business
L PHDCD 4/12/2024 performance report and the 2024 business

plan.

3. Approval of the Supervisory Board's
activity report for 2023.

4, Approval of the separate and
consolidated financial statements for 2023,
as audited.
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5. Appval of the selection of the audit firm
for 2024. '

6. Approval of the 2023 profit distribution
plan and the 2024 profit distribution plan.

7. Approval of the plan to issue shares to
pay dividends for 2023.

8. Approval of remuneration for the Board
of Directors and Supervisory Board in
2023, and the proposed remuneration for
2024.

9. Approval of amendments and
supplements to the Charter of G.C. Food
Joint Stock Company.

10. Approval of the plan to issue shares
under the Employee Stock Ownership Plan
(ESOP) for 2024.

11. Approval of the dismissal énd election
of additional Board of Directors’ members.

Approval of the Proposal on Acquiring
o | 02/2024INQ- | oo00604 | Shares Without Conducting a Public
DHDCDH
Tender Offer.

Approval of Proposals at the Extraordinary
General Meeting of Shareholders held on
April 10, 2024, specifically:

1. Approval of the cancellation of the plan

5 to issue shares to pay dividends for 2023.
3 03/2024/NQ 10/4/2024 pay

BHDCD 2. Approval of the continuation of the plan
to issue shares under the Employee Stock
Ownership Plan (ESOP) for 2024.

3. Approval of the dismissal and election of
additional Board of Directors' members.

Ill. ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024:
1. Board Of Directors’ Organizational Structure In 2024

Page: 14



@ Gl} food

Safe Food - Happy Life

1 Mr. Nguyen Van Thu Chairman 1/28/2018
—
2 Ms. Nguyen Thi Thanh Tam Member 1/28/2018
3 Ms. Bui Thi Mai Hien Member 1/28/2018
4 Mr. Nguyen Diep Phap Member 4/17/2019
Independent
5 Mr. Le Hoang Su P 3/19/2022
. Independent
6 Mr. Thai Van Chuyen 4/1212024 10/4/2024
Member
Independent
7 Mr. Pham Hop Pho 4/7/2023 10/4/2024
Member
8 | Mr. Dinh The Hien Independent | 00003 | 4/12/2024
Member
9 | Mr. Huynh Thanh Lam Non-Executive | 44,412024
Member
10 | Ms. Ha Thi Bich Van Non-Execullve | 464004

Member

The activities of the BOD were assigned with specific responsibilities, fostering
democratic decision-making and collective strength. The BOD conducted reviews and
approvals of matters and resolutions within its authority while also supervising,
directing, and urging the Board of Management to implement the resolutions of both
the BOD and the GMS.

The BOD members fulfilled their assigned duties in 2024 with high responsibility,
striving to effectively direct and oversee all Company operations in accordance with
the resolutions of the GMS. Their actions aligned with the strategic direction of the
Company, ensuring shareholder interests and overall corporate growth.

2. Assessment of the Board of Directors' performance in 2024

2.1 Evaluation of the Board of Directors' performance in 2024
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In 2024, the BOD conducted quarterly reviews of the Board of Management
performance through the business performance summary for each quarter and the full
year, as well as the implementation of quarterly and business plans for 2025;

The BOD held regular meetings to issue resolutions on business operation strategies,
assess performance outcomes, and make timely adjustments as needed,

The BOD closely monitored and supervised the business operations, ensuring
alignment with the key performance targets outlined in the GMS Resolutions.
Additionally, the BOD reviewed, amended, and supplemented the Company’s
regulations and policies to ensure compliance with legal requirements and the
Company’s Charter;

The BOD also directed the Board of Management to develop the business and
investment plans for 2025, along with strategic solutions for executing the business
plan effectively for 2025;

The BOD's supervisory role was conducted in full compliance with legal regulations
and the Company's Charter. The Independent BOD members played an effective role
in overseeing business specialization, market insights (both domestic and
international), machinery improvements, investment strategies, and strategic planning.

1. | Mr. Nguyen Van Thu 17117 100%
2. Ms. Nguyen Thi Thanh

Lsood 17117 100%
3. | Ms. Bui Thi Mai Hien 17/17 100%
4. | Mr. Nguyen Diep Phap 17/17 100%
5. | Mr. Le Hoanh Su 17/17 100%
6. | Mr. Thai Van Chuyen 6/17 B |
7. | Mr. Pham Hop Pho 617 % ol o
8. | Mr. Dinh The Hien 3/17 17% gﬁﬁiﬁ‘geg&’;
9. Mr: Hii & Appointed on

. Huynh Thanh Lam 317 17% October 4. 2024

10. | Ms. Ha Thi Bich Van 3117 T |

2.2 Meetings of the Board of Directors
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| Aprval

of the plan to
4. No. 01/2024/NQ- organize the 2024 Annual ~
HDQT 01/12/2024 | General Meeting of| 100%
Shareholders.
Appointment of the Person in
3. No. 02/2024/NQ- charge of corporate .
HDQT 01/24/2024 governance cum Company ik
Secretary
Regarding the recruitment and
3. No. Oa%%%INQ- 03/06/2024 | appointment of a Deputy | 100%
General Director.
Change in the time of
4. No. 04/2024/NQ- organizing the 2024 Annual =
HPQT 03/11/2024 | General Meeting of| 10O%
Shareholders.
5. No. 05/2024/NQ- Update of the Company -
HDQT 05/03/2024 Charter 100%
Collecting shareholders'
6. No. 06/2024/NQ- opinions in writing to approve o
HBQT 05/1=/202% the resolution of the General 100%
Meeting of Shareholders.
Approval of increasing the
7. No. 07/2024/NQ- charter capital of the >
HDQT 06/04/2024 | (v cidiary, Viet Field Food| 1007
Joint Stock Company.
8. No. 08/2024/NQ- Selection of the audit firm for
HPQT 06/11/2024 | {0 5024 financial statements. | 1007
: Implementation of the plan to
9. No. 09/2024/NQ- | 46/57/5024 | issue shares to pay dividends | 100%
HDQT
for 2023.
Temporary suspension of the
10. | No. 10/2024/NQ- implementation of the plan to
HDQT 07/11/2024 | jq e shares to pay dividends 100%
for 2023.
i Regarding the dismissal of the
11. | No-11/2024NQ- | 07302024 | Deputy ~ General ~Director | 100%
position.
Approval of the plan to
i organize the 2024
12. | No.1212024/NQ- | 0g/19/2024 | Extraordinary General | 100%
Meeting of Shareholders
(EGM).
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Regarding the appointment of
09/09/2024 | a Deputy General Director of |  100%
the Company.

13. | No. 13/2024/NQ-
HDPQT

Regarding the appointment of
09/09/2024 | another Deputy General | 100%
Director of the Company.

14. No. 14/2024/NQ-
HDQT

Implementation of the
12/05/2024 | Employee Stock Ownership | 100%
Plan (ESOP) for 2024.

Collecting shareholders'
opinions in writing to approve | 440,
the resolution of the General
Meeting of Shareholders.

Approval of replacing the
regulation and adjusting the 100%
list of employees participating
in the ESOP program for 2024.

2 3 Evaluation of the Performance of the Board of Directors in 2024

15. | No. 15/2024/NQ-
HDPQT

16. | No. 16/2024/NQ-

HPQT 12/16/2024

17. | No. 17/2024/NQ-

HDQT 12/31/2024

All BOD members demonstrated high responsibility, actively participated in all
meetings, and fulfilled their roles effectively. They proposed various solutions and
made timely, well-informed decisions in full compliance with legal regulations.

2.4 Oversight and Supervision of Business Plan Implementation

The BOD consistently monitored the Company's activities and projects, directly
overseeing and guiding the Board of Management and management personnel in
implementing the resolutions of the GMS and the BOD regarding production and
business operations. The BOD also provided strategic direction for project
development, capital mobilization, financial management, cost control, investment
activities, operational management, and the oversight of subsidiaries and member
companies.

In accordance with the Company's Charter and Corporate Governance Regulations,
the BOD supervised the General Director and the Board of Management in managing
production and business operations and ensuring the effective implementation of GMS
and BOD resolutions in 2024.

The Company successfully completed, submitted, and published both periodic and ad-
hoc disclosures on time throughout the year.

The BOD maintained regular communication and periodic meetings to discuss the
implementation of business strategies, operational plans, and resolutions.

The Chairman of the BOD held monthly meetings with the Board of Management,
covering key areas such as business operations, financial performance, regulatory
compliance, risk management, machinery and equipment improvements, factory
capacity expansion, and ongoing projects within subsidiaries and member companies.

The BOD actively engaged in discussions and decision-making, ensuring the timely
approval of resolutions, business plans, and strategic directions for domestic and
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export markets, retail market expansion, and other business matters based on reports
from the Board of Management.

Efforts were also made to enhance information accessibility, facilitating stakeholder
engagement through updates on the State Securities Commission (SSC), Hanoi Stock
Exchange (HNX), and the Company's website. '

All monitoring and supervisory activities were conducted in strict compliance with legal
regulations and the Company’s Charter. The independent BOD members played an
effective role in overseeing business specialization, domestic and international market
analysis, machinery upgrades, investment decisions, and strategic planning.

In 2024, this supervision was carried out through 17 BOD meetings with the General
Director's Board, where the BOD directly engaged in discussions, evaluations, and
inquiries regarding the implementation of business operations and corporate
development strategies. The BOD also approved the audit firm and designated an
independent BOD member to oversee compensation and human resources
management while assigning specific BOD members to oversee three key aspects:
financial performance, regulatory compliance, and risk management.

3. Remuneration, operating expenses, and other benefits of the Board of
Directors

In accordance with Resolution No. 01/2024/NQ-DHDCD dated April 12, 2024, of the
Annual General Meeting 2024 of Shareholders, the remuneration structure for the BOD
in 2024 was as follows:

Chairman of the BOD: VND 7,000,000 per month (VND 84,000,000 per year)..

Each of the 6 remaining BOD members: VND 6,000,000 per person per month (VND
72,000,000 per person per year), totaling VND 432,000,000 for 6 members per year.

Total remuneration and operating expenses of the BOD in 2024: VND 516,000,000.
4. Activities and Evaluation of the Independent Board Members

The Company's independent BOD members fulfilled their responsibilities in
compliance with the Company Charter, internal governance regulations, and legal
requirements.

Regarding the organization of Board of Directors meetings:

The BOD meetings were convened in accordance with the Company Charter and legal
regulations. Meeting agendas were thoroughly discussed and analyzed by BOD
members, ensuring sound strategic decisions and optimal solutions for the Company’s
development.

Key topics such as business strategy, financial performance, corporate culture, and
governance were reviewed in-depth and closely coordinated between the BOD and
the Board of Management.

Regarding the supervision of the General Director and the Board of Management
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The BOD actively supervised the Board of Management, ensuring the Company's
operations were aligned with its strategic direction while making timely adjustments
based on market conditions.

The BOD member concurrently serving as the General Director regularly attended
scheduled and extraordinary meetings.

All Board of Management decisions were analyzed and reviewed by the BOD to ensure
alignment with the Company's best interests. Through close oversight, the BOD
maintained a comprehensive understanding of the Company's operations and
promptly addressed emerging business challenges in 2024.

Regarding the activities of the Board of Directors

The BOD fulfilled its role in accordance with legal regulations, the Company Charter,
and GMS resolutions.

BOD members demonstrated professionalism, accountability, and a clear commitment
to protecting the Company's interests.

The BOD proactively proposed effective solutions to the Board of Management,
ensuring efficient management and adherence to corporate governance principles.
The BOD effectively supervised the Board of Management, ensuring compliance with
Company policies and regulatory requirements.

5. Report on Transactions Between the Company and Members of the Board of
Directors, Board of Supervisors, Board of Management, and Their Related
Parties.

5.1 Transactions between the Company and Members of the Board of Directors,
Board of Supervisors, Board of Management

(These transactions are disclosed in the Report Corporate Governance for 2024 and
the Audited Financial Statements for 2024).

5.2 Transactions Between the Company and Related Parties of the Board of
Directors, Board of Supervisors, and Board of Management; Transactions
Between the Company and Entities Where These Individuals Were Founding
Members or Held Management Positions in the Last Three Years.

(These transactions are disclosed in the Report Corporate Governance for 2024 and
the Audited Financial Statements for 2024).

IV. STRATEGIC ORIENTATION, DEVELOPMENT PLAN FOR 2025

Recognizing that the political, economic, and social landscape in 2025 presents both
opportunities and challenges, the BOD has outlined the Company'’s strategic direction
and operational focus as follows:

1. Business Performance Targets for 2025: (unit: million VND)

'Revenue 578,685 716,316 | 137,631 23.7%
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st of Goods Sold 374,366 482,635 108,269 28.9%
Gross Profit 204,319 233,681 29,362 14.3%
Operating Expenses 106,093 111,029 4,936 4.6%
Total Profit Before Tax 85,832 115,167 29,335 34.1%
Profit After Tax 63,766 89,830 26,064 40.8%

* Based on Proposal on the approval of the production and business plan for 2025
submitted by the BOD to the 2025 AGM.

2. Strategic Development Plan for 2025: "Repositioning GCF as a High-Tech
Agribusiness and Food Production Company"

Ensure stable corporate governance and operational growth, successfully
achieving the targets set by the GMS.

- Collaborate with partners to complete legal investment procedures, assess
financial feasibility, and expand production capacity twofold for subsidiaries and
member companies. '

- Optimize raw material supply chains, increasing self-sufficiency in raw materials
for subsidiaries and affiliated companies.

- Enhance cost control and efficient management, identifying and resolving
inefficiencies in business operations.

- Accelerate digital transformation, gradually digitizing business processes and
data management to improve internal control efficiency.

- Strengthen overall corporate governance, ensuring that the BOD operates
effectively within its authority and responsibilities. Address operational
weaknesses and challenges in collaboration with the Executive Board, fostering
sustainable business growth.

This report on the activities of the Board of Directors in 2024 and orientation for 2025
of the Board of Directors of G.C Food Joint Stock Company.

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As above; CHAIRMAN
- File: Corporate Secretary.
(signed & stamped)
Nguyen Van Thu
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=| cériin |”Regarding the results of inspection and supervision activities in 2024

-\ THC PHAM G.C /<
2 *¥o:/The Annual General Meeting 2025 of Shareholders of G.C Food JSC

F R Sy

“The Board of Supervisors (BOS) of G.C Food Joint Stock Company hereby submits
its report to the Annual General Meeting of Shareholders 2025 (AGM 2025) on the
results of inspection and supervision activities in 2024, as follows:

I. SUPERVISION ACTIVITIES OF THE BOARD OF SUPERVISORS IN 2024
The Board of Supervisors consisted of 03 members:

1. Mr. Le Thanh Duy - Head of the Board of Supervisors

2. Ms. Nguyen Minh Nhu Khanh - Member of the Board of Supervisors

3. Mr. Vu Anh Tai - Member of the Board of Supervisors

In 2024, the BOS operated in full compliance with its functions and responsibilities as
stipulated in the Company's Charter and internal regulations. It conducted inspection
and supervision activities to ensure that the Company’s operations adhered to legal
requirements, corporate governance principles, and the strategic objectives approved
by the GMS, including the following key activities:

The BOS conducted 06 official meetings to discuss and assign specific responsibilities
to BOS members, while also coordinating and implementing the audit plan for quarterly
and annual financial statements of the parent company and subsidiaries.

Supervised the engagement and contract execution with UHY Auditing and Consulting
Co., Ltd. — Ho Chi Minh City Branch for the financial statement audit for 2024.

Collaborated with the independent audit firm to review the semi-annual and annual
financial statements, ensuring accuracy, fairness, and compliance with Vietnamese
accounting standards and financial reporting regulations.

Reviewed the Company's compliance with the Charter, GMS and BOD resolutions,
and internal regulations, while also recommending amendments and updates to certain
corporate policies and procedures.

Enhanced supervision mechanisms, refining working procedures and monitoring
frameworks through both direct inspections by BOS members and coordination with
independent auditors, ensuring compliance in the activities of the BOD and the Board
of Management.

Total remuneration and operating expenses of the BOS in 2024
Total remuneration and operating expenses of the BOS in 2024: VND 108,000,000.
Details of remuneration for each BOS member in 2024

1 | Mr.Le Head of the Board of Supeisors 48,000,000 VND
2 | Ms. Nguyen Minh|Member of the Board of | 30,000,000 VND

Nhu Khanh Supervisors
3 | Mr. Vu Anh Tai Member of the Board of| 30,000,000 VND
Supervisors
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Evaluation Of Transactions Involving The Board Of Directors, Board Of
Supervisors, Executive Board, And Related Parties

In 2024, the Company executed various contracts and transactions with subsidiaries
and affiliated companies, aligning with its operational model, where the parent
company manages business operations, while subsidiaries/member companies focus
on production and supply. All contracts and transactions were valued at less than 10%
of the Company's total assets, as reported in the most recent audited financial
statements. The execution of these contracts fully complied with the Company's
Charter and governance regulations. Detailed transaction values have been disclosed
in the 2024 Audited Financial Statements and the 2024 Corporate Governance Report,
which have been publicly announced in accordance with regulatory requirements.

Il. RESULTS OF INSPECTION AND SUPERVISION
Evaluation of the Company's Internal Control System:

The Company's internal control system has been gradually improved-and regularly
updated to align with legal regulations and the Company’s evolving operational needs.
The internal regulations and policies now provide a clear framework for delegation of
authority, responsibility assignment, and risk control mechanisms, ensuring an
effective control structure to minimize risks.

The Company is actively developing and standardizing its internal control framework
based on the Three Lines of Defense model, enhancing governance quality to ensure
sustainable development.

Supervision of the Board of Directors:

The BOD established its 2024 work program and quarterly action plans, clearly
assigning responsibilities to each member and conducting quarterly meetings to
assess performance and business results.

In 2024, the BOD held 17 meetings, with full participation and active contributions from
all members. The meetings were properly documented, and resolutions were issued
and implemented accordingly.

The BOD's Resolutions and Decisions were issued within its authority, strictly
complying with the Law on Enterprises, the Law on Securities, the Company's Charter,
and internal governance regulations.

The BOD successfully executed GMS resolutions, ensuring all decisions aligned with
the Company's actual business conditions and strategic objectives.

The BOD's operations effectively supported corporate governance and business
management throughout the year.

Supervision of the Board of Management:

The Board of Management strictly followed the GMS and BOD's strategic objectives
and directives, effectively carrying out its assigned responsibilities.

It implemented various initiatives to achieve business plan targets, including the
adoption of artificial intelligence (Al) in management and production processes.
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Regular management meetings (monthly and quarterly) were conducted to assess
business performance, identify operational challenges, and develop timely solutions.
The Board of Management also developed and assigned business targets to
subsidiaries, ensuring each entity could proactively manage, monitor, and execute its
operations efficiently.

Regarding the coordination between the Board of Supervisors with the Board of
Directors, General Director, and Shareholders:

Throughout 2024, the Board of Supervisors received strong cooperation and support
from the BOD, the Board of Management, and all functional departments, ensuring
timely access to necessary information and documentation.

The BOS actively participated in governance and oversight activities, providing timely
feedback on management and operational matters.

The BOS also monitored the audit engagement, reviewed financial reports, and
assessed key corporate governance issues to ensure transparency and accountability
in reporting to shareholders.

lIl. SUPERVISION AND ASSESSMENT OF THE BOARD OF SUPERVISORS ON
FINANCIAL PERFORMANCE, INTERNAL CONTROL SYSTEM, AND
INFORMATION DISCLOSURE

Review and Assessment of Financial Statements:

The Board of Supervisors conducted inspections and selected key financial documents
to verify the accuracy of figures presented in the consolidated financial statements.
Based on its assessment, the BOS confirms agreement with the audited consolidated
financial statements, as reviewed by UHY Auditing & Consulting Co., Ltd..

The Company has been and continues to comply with the accounting regime
prescribed by applicable laws.

The preparation, processing, and circulation of accounting documents ensure legality
and validity. The recording, bookkeeping, storage, and use of accounting records are
conducted in full compliance with the formats and requirements set by the current
accounting regime.

The Company’s consolidated financial statements as of December 31, 2024, fairly and
accurately reflect its financial position and performance in all material aspects. These
statements comply with Vietnamese Accounting Standards (VAS), the Vietnamese
Corporate Accounting System, and relevant legal regulations governing the
preparation and presentation of consolidated financial statements.

IV. SHAREHOLDER OPINIONS ,
As of the record date for the Annual General Meeting of Shareholders 2025, the Board
of Supervisors has not received any shareholder complaints or feedback regarding

any misconduct by the Board of Directors, Board of Management, or Board of
Supervisors in the execution of their assigned duties.

V. RECOMMENDATIONS AND ORIENTATIONS OF THE BOARD OF
SUPERVISORS FOR 2025
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Recommendations:

Enhance workforce capabilities by strengthening training programs and improving
personnel quality to meet the Company's growth demands.

Increase risk self-assessment and reinforce the self-monitoring role of business and
support departments to identify and mitigate risks proactively.

Continuously review, update, and improve internal regulations, processes, and policies
to ensure compliance with evolving legal requirements and alignment with the
Company's operational realities.

Encourage the leadership team to adopt and integrate Artificial Intelligence (Al) into
business management and production to optimize processes, improve operational
efficiency, and enhance data-driven decision-making, thereby strengthening the
Company's sustainable competitive advantage.

Operational Directions of the Board of Supervisors in 2025:

In 2025, the BOS will execute its responsibilities based on the resolutions approved by
the AGM, adhering to the Company's Charter and within its mandated rights and
duties, ensuring accountability to shareholders.

Supervise the governance and operational activities of the BOD and Board of
Management, ensuring alignment with the GMS and BOD resolutions, the Company's
Charter, and internal regulations.

Conduct regular and ad-hoc inspections at the request of shareholders to safeguard A
shareholder interests and employee rights.

Monitor the execution of investment and business plans approved by the AGM for 2025
to ensure effective implementation.

Review and evaluate the Company's financial performance, including the Business
Performance Report, Financial Statements, and Management & Operational Reports
for 2025. -

Continue to review and refine internal governance policies to align with legal
requirements, enhancing the Company's corporate governance framework.

The above Report on the inspection and supervision results of the Board of
Supervisors in 2024 and outlines the strategic direction for 2025.

Respectfully submitted to the GMS for review and approval../.

Recipients: ON BEHALF OF THE BOARD OF SUPERVISORS
- As above; HEAD OF THE BOARD
- File: Corporate
Secretary.
(signed & stamped)
Le Thanh Duy
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_ '}: The Annual General Meeting 2025 of Shareholders of G.C Food JSC
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Pursuant to Enterprise Law No. 59/2020/QH14, passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020;

- Pursuant to Securities Law No. 54/2019/QH14, passed by the National
Assembly of the Socialist Republic of Vietnam on November 26, 2019;

. Pursuant to the Charter on Organization and Operation of G.C Food JSC;
Pursuant to the Audited Financial Statements for 2024 of G.C Food JSC.

The Board of Directors (BOD) of G.C Food Joint Stock Company respectfully submits
to the Annual General Meeting of Shareholders 2025 (AGM 2025) for approval of the
following:

The BOD reports and proposes the AGM approve the audited separate and
consolidated financial statements for 2024 of G.C Food Joint Stock Company, which
have been audited by UHY Auditing & Consulting Co., Ltd..

The audited separate and consolidated financial statements for 2024 have been
disclosed in accordance with regulations and have been published on the Company's
website: www.gcfood.com.vn under the Shareholders section.

Respectfully submitted to the GMS for review and approval../.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As above; CHAIRMAN
- File: Corporate Secretary.

(signed & stamped)

Nguyen Van Thu
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_ To: The Annual General Meeting 2025 of Shareholders of G.C Food JSC

Pursuant to Enterprise Law No. 59/2020/QH14, passed by the National
Assembly of the Socialist Republic of Vietnam on June 1 7, 2020;

. Pursuant to Securities Law No. 54/2019/QH14, passed by the National
Assembly of the Socialist Republic of Vietnam on November 26, 2019;

- Pursuant to the Charter on Organization and Operation of G.C Food JSC;

The Board of Supervisors (BOS) of G.C Food Joint Stock Company respectfully
submits to the Annual General Meeting of Shareholders 2025 (AGM 2025) for approval
of the following:

1. CRITERIA FOR SELECTING AN INDEPENDENT AUDIT FIRM:

+ Be legally operating in Vietnam and included in the list of auditing organizations
approved by the State Securities Commission (SSC) for providing audit services to
public-interest entities in the securities sector in 2025;,

+ Have experience in auditing public companies in Vietnam;

+ Have a strong reputation for audit quality;

+ Have a highly qualified and experienced team of auditors;

+ Meet the Company's requirements regarding audit scope and timeline;

+ Have no conflicts of interest when auditing the Company's financial statements;

+ Offer a reasonable audit fee that is commensurate with audit quality and scope.

2. PROPOSAL.:

The BOS proposes that the GMS review and approve the authorization of the Board
of Directors to select an independent audit firm from the list of SSC-approved audit
organizations that meet the above criteria. The AGM authorizes the Chairman of the
BOD and/or the General Director to sign an audit service agreement with the selected
audit firm to conduct the limited review of the semi-annual financial statements and
The audit of the 2025 annual financial statements in compliance with applicable laws
and regulations.

Respectfully submitted to the AGM for review and approval../.

Recipients: ON BEHALF OF THE BOARD OF SUPERVISORS
- As above; HEAD OF THE BOARD
- File: Corporate Secretary.

(signed & stamped)

Le Thanh Duy
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Pursuant to Enterprise Law No. 59/2020/QH14, passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020;

- Pursuant to Securities Law No. 54/2019/QH14, passed by the National
Assembly of the Socialist Republic of Vietnam on November 26, 2019;

- Pursuant to the Charter on Organization and Operation of G.C Food JSC;

_ Pursuant to the Audited Financial Statements for 2024 of G.C Food JSC.

The Board of Directors of G.C Food JSC ("BOD") respectfully submits to the Annual
General Meeting of Shareholders 2025 ("AGM 2025") for approval the following

contents:

. PROFIT DISTRIBUTION FOR 2024:
(Unit: VND)

1 Retained earnings as of December 31, 2024 117,526,134,644 | \ v

Dividend payment in cash (16% of charter capital: M -
VND 321,799,990,000) (51,487,998,400)

Expected 10% of
Issuance of shares to increase charter capital from | charter capital at

; owner's equity the  time  of
execution (*)
4 Bonus and Welfare Fund in 2024 Extract 5% from

profit after tax

(*) The GMS authorizes the BOD to determine the use of accumulated retained
earnings as of December 31, 2024, and other available sources according to the share
issuance plan for capital increase from owner’s equity, as approved by AGM.

Il. PROFIT DISTRIBUTION PLAN FOR 2025:

(Unit: VND)

Estimated Bonus and Welfare Fund in 2025 4.491,500,000

2 Dividend distribution in cash or shares (10%) 43,246,498,001\
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The above represents the Profit Distribution for 2024 and the Profit Distribution Plan
for 2025, proposed by the Board of Directors of G.C Food Joint Stock Company.

Respectfully submitted to the GMS for review and approval../.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As above; CHAIRMAN

- File: Corporate Secretary.

(signed & stamped)

Nguyen Van Thu
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Dong Nai, April 03, 2025

[ The Annual General Meeting 2025 of Shareholders of G.C Food JSC

. Pursuant to Enterprise Law No. 59/2020/QH14, passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020;
. Pursuant to the Audited Financial Statements for 2024 of G.C Food JSC.

The Board of Directors of G.C Food Joint Stock Company respectfully submits to the
2025 Annual General Meeting of Shareholders (AGM 2025) for approval of the
following:

Unit: million VND

Revenue 578,685 | 716,316 137,631 23.7%
Cost of Goods Sold 374,366 482,635 108,269 28.9%
Gross Profit 204,319 233,681 29,362 14.3%
Operating Expenses 106,093 111,029 4,936 4.6%
Total Profit Before Tax 85,832 115,167 29,335 34.1%
Profit After Tax 63,766 89,830 26,064 40.8%

In the event that adjustments to the business plan, key financial indicators, and annual
business operation budget are necessary to align with market dynamics, economic
policies, and regulatory changes, the BOD requests GMS approval to authorize the
BOD to make appropriate adjustments to the business plan in response to evolving
market conditions, determine the dividend payout ratio and method (either cash or
stock dividends) based on the actual financial situation at the time of implementation.

Respectfully submitted to the GMS for review and approval../.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As above; CHAIRMAN
- File: Corporate Secretary.
(signed & stamped)
Nguyen Van Thu

Page: 30



@ Gﬂfnud

Sate Food - Happy Lite
No: 09/2025/TT-DHDCD.GCF Dong Nai, April 03, 2025

s ;\ PROPOSAL

S/ CONGTY

& NNUAL GENERAL MEETING OF SHAREHOLDERS 2025

I:' O PrREgarding: Approval of the remuneration for the Board of Directors and the Board of
\ -\ THC PHAMG.C/ Supervisors in 2024 and the proposed remuneration for 2025

- The Annual General Meeting 2025 of Shareholders of G.C Food JSC

. Pursuant to Enterprise Law No. 59/2020/QH14, passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020;

. Pursuant to Securities Law No. 54/2019/QH14, passed by the National
Assembly of the Socialist Republic of Vietnam on November 26, 2019;

. Pursuant to the Charter on Organization and Operation of G.C Food JSC;

The Board of Directors of G.C Food Joint Stock Company respectfully submits to the
Annual General Meeting of Shareholders 2025 (AGM 2025) for approval of the
following:

I. REMUNERATION REPORT OF THE BOD AND BOS FOR 2024

Pursuant to Resolution No. 01/2024/NQ-DHDCD dated April 12, 2024, of the 2024
AGM, the total remuneration for the BOD and BOS in 2024 amounted to VND 624 v
million, detailed as follows: "

hairan of '

01 7 million VND | 12 months | 84 million VND

! Board of Directors
Board of Directors’ N 432 milion
2 | irembere 06| milion VND | 12 months

VND

Head of the Board of |

1 Supervisors 01 4 million VND 12 months | 48 million VND
Member of the 2 § million

2 Board of 02 ’ VND 12 months | 60 million VND
Supervisors

Il. REMUNERATION PLAN OF THE BOD AND BOS FOR 2025

1. Board of Directors
The total remuneration for the BOD in 2025:  VND 408 million/year, including:
- Chairman of BOD (1 person): VND 10,000,000/month;
Members of the BOD (4 persons): VND 6,000,000/person/month;
2. Board of Supervisors

The total remuneration for the BOS in 2025 is proposed at VND 108 million/year,

including:
- Head of BOS (1 person): VND 4,000,000/month;
- Members of the BOS (2 people): VND 2,500,000/person/month.

Respectfully submitted to the GMS for review and approval../.
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Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As above; CHAIRMAN
- File: Corporate Secretary.
(signed & stamped)
Nguyen Van Thu
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Regarding: The approval of the private placement of shares
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-

- Pursuant to Enterprise Law No. 59/2020/QH14, passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020;

- Pursuant to Securities Law No. 54/2019/QH14, passed by the National
Assembly of the Sacialist Republic of Vietnam on November 26, 2019,

The Annual General Meeting 2025 of Shareholders of G.C Food JSC

- Pursuant to Law No. 56/2024/QH15 amending and supplementing several
articles of the Securities Law, Accounting Law, Law on Independent Auditing,
State Budget Law, Law on Management and Use of Public Assets, Law on Tax
Administration, Personal Income Tax Law, State Reserve Law, and Law on
Administrative Sanction Handling, passed by the National Assembly of the
Socialist Republic of Vietnam on 2024-11-29;

- Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020, issued by
the Government, detailing the implementation of certain provisions of the
Securities Law;

- Pursuant to the Charter on Organization and Operation of G.C Food JSC.

The Board of Directors (BOD) of G.C Food Joint Stock Company respectfully submits
to the Annual General Meeting of Shareholders 2025 (AGM 2025) for approval of the
following matters:

I. PURPOSE OF THE PRIVATE PLACEMENT

The private placement of shares is intended to supplement capital for the Company's
business expansion and investment activities.

Il. PRIVATE PLACEMENT PLAN

1 Issuing organization G.C Food oint Stock Company

2 Stock name Shares of G.C Food Joint Stock Company
3 Stock code GCF

4 Trading platform UPCoM

5 Type of shares Common shares

6 Par value per share 10,000 VND/share

7 gr:ae’ﬁrof?;?::'_at the | 324 ,799,990,000 VND
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Tol osdigares | |
8 at the time of offering 32,179,999 shares
9 Treasury shares 0 shares
Expected number of
10 shares i be issued 6,667,000 shares
11 Total issuance value at 66.670,000,000 VND
par value
Estimated charter capital
12 after offering 388,469,990,000 VND
13 | Pricing principle Not lower than 30,000 VND/share
Authorized to the BOD to determine based on
the pricing principle above, ensuring
14 | Offering Price compliance with legal regulations and
maximizing benefits for the Company and its
shareholders.
15 | Method of offering Private placement of shares

The investor must be a strategic investor who

meets the following conditions:

- Must be an existing shareholder of the
Company;

- Possess strong financial capacity and be able
to provide financial support to the Company;

16 Selection Criteria - Have expertise in technology, management,
and business development, and commit to
cooperating with the Company for at least 3
years;

- Not subject to any legal restrictions
prohibiting the purchase of the Company's
shares.

AIG Asia Ingredients Corporation

salbitod strategic Business Registration No.: 0314 524 981
17 |investor for the private | Address of head office: ot TH-1B, Road No. 7,
placement South Commercial Area, Tan Thuan Export

Processing Zone, Tan Thuan Dong Ward,

District 7, Ho Chi Minh City, Vietnam.
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Ex ed o ; ; .
; pse . Within 2025. The exact time will be determined
18 implementation

: by the BOD.

timeframe

All privately placed shares will be subject to a
19 | Transfer restriction three-year transfer restriction from the
completion date of the offering.

In case the full number of offered shares is not

20 Treatment of unsold | subscribed, the GMS authorizes the BOD to

shares cancel the unsold shares and conclude the
offering. -
The GMS authorizes the BOD to ensure that the
21 Compliance with foreign | private  placement complies with foreign
ownership limits ownership restrictions as required by applicable
laws.

lll. PLAN FOR THE USE OF PROCEEDS FROM THE PRIVATE PLACEMENT

The total expected proceeds from the private placement of shares will be at least VND
200,010,000,000 (Two hundred billion, ten million VND). The funds will be allocated in
the following priority order:

Capital contribution to increase
charter capital in Viet Nam Co Co
Food Joint Stock Company (a
subsidiary of the Company) to: (i)
1 invest in production line machinery 80,000,000,000 39.99%
and equipment, (ii) repay short-
term bank loans, and (i)
supplement working capital for
business operations.

' Q3/2025 -
Q2/2026

Q3/2025 -

2 Repayment of short-term bank
Q2/2026

tana 70,000,000,000 34.99%

Additional working capital for Q3/2025 -
business operations. 50,010,000,000 20.08% Q2/2026

Total 200,010,000,000 100%

Depending on actual circumstances and capital needs at the time of the private
placement, the GMS authorizes the Board of Directors to adjust the fund utilization
plan if the changes remain within 50% of the total proceeds, ensuring compliance with
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Clause 2, Article 9 of Decree 155/2020/ND-CP dated December 31, 2020, and other
applicable legal regulations. Any adjustments (if necessary) will be reported to the
AGM at the nearest meeting.

IV. EXEMPTION FROM PUBLIC TENDER OFFER

The General Meeting of Shareholders approves the exemption for AIG Asia
Ingredients Corporation from the obligation to conduct a public tender offer when
participating in the private placement of shares according to the Private Placement
Plan outlined in Section Il above, with specific details as follows:

AIG  Asia .
Ingredients 0314524981 ﬁ‘iﬁgf Domestic investors | 13,652,600 42.43% 6,667,000 | 20,319,600 52.31%
Corpaoration

(*) The Ownership percentage before the offering in the table above is calculated based on the number )]
of outstanding shares.. -1

(**) The Ownership percentage after the offering in the table above is caiculated based on the
assumption that the private placement is 100% successfully completed..

The GMS authorizes the Board of Directors to recalculate these figures at the time of the placement for
the purpose of preparing and submitting the Private Placement Registration Dossier to the relevant
authorities (if required by applicable regulations).

V. APPROVAL OF SUPPLEMENTARY TRADING REGISTRATION

Approval of the registration of additional shares at the Vietnam Securities Depository
and Clearing Corporation and the supplementary trading registration at the Hanoi
Stock Exchange for all shares successfully issued in this private placement.

Vl. APPROVAL OF CHARTER CAPITAL INCREASE AND AMENDMENT OF
CHARTER CAPITAL, OUTSTANDING SHARES, AND OTHER RELATED
CONTENTS IN THE COMPANY’S CHARTER ACCORDING TO THE ADDITIONAL
CAPITAL RAISED FROM THE PRIVATE PLACEMENT

Approval of the increase in charter capital and the amendment of charter capital, the
number of outstanding shares, and other related contents in the Company's Charter to
correspond with the total par value of the actual number of shares successfully issued
in the private placement as per the proposed offering plan.

VIl. AUTHORIZATION TO THE BOARD OF DIRECTORS

The GMS delegates and authorizes the BOD to decide and implement the following
matters, including but not limited to:

- Adjusting or supplementing the private placement plan based on actual market
conditions at the time of issuance or as required by regulatory authorities to
ensure successful execution.;
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Approving the detailed offering plan and selecting the specific timing for the
private placement, obtaining necessary approvals/registrations from relevant
government authorities, and executing the share offering;

Amending, supplementing, and providing clarifications in the offering dossier to
comply with actual conditions or regulatory authority requirements, ensuring the
best interests of shareholders and the Company, while remaining legally
compliant;

Determining the final offering price, including adjustments based on actual
conditions, in accordance with the pricing principles approved by the AGM;

Developing measures to ensure compliance with the foreign ownership ratio
regulations;

Selecting the optimal timing for implementing the offering plan after securing
approval from the State Securities Commission of Vietnam (SSC), ensuring full
legal compliance;

Handling unsold shares by reallocating them to the Strategic Investor (if any);

Developing and approving the detailed fund utilization plan for proceeds from the
offering, aligning with the purposes approved by the GMS, and adjusting the plan
based on operational realities at the time of issuance. Any adjustments to fund
utilization will be reported to the GMS at the next meeting;

Executing the use of capital raised from the offering in line with the approved
objectives, ensuring compliance with legal regulations, safeguarding shareholder
and Company interests, and reporting to the GMS in the next session;

Finalizing and approving contracts, agreements, and necessary documents
related to the private placement;

Reporting the results of the private placement to the SSC as per regulatory
requirements;

Registering newly issued shares with the Vietnam Securities Depository and
Clearing Corporation (VSDC) and listing them on the Hanoi Stock Exchange
(HNX) within the legally mandated period;

Decide and carry out the procedures for amending the enterprise registration
contents (including the procedure for registering an increase in Charter Capital
after the completion of the offering) and sign the necessary documents related to
the adjustment of the increased Charter Capital on the Enterprise Registration
Certificate/Establishment and Operation License with the competent state
authorities: amend the Charter Capital level, the number of outstanding shares,
and other related contents in the Company's Charter; and perform other
procedures/tasks related to the increase in Charter Capital with the competent
state authorities and relevant entities;

Making necessary decisions and carrying out all required procedures to
successfully execute the private placement plan; '
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- Preparing and submitting required documents to government authorities to
facilitate the private placement process.;

- Signing necessary documents and authorizing relevant individuals, ensuring full
compliance with legal requirements to complete the private placement process as
approved by the GMS and BOD;

- The BOD may authorize the Chairman or the General Director to handle one or
multiple tasks mentioned above.

Respectfully submitted to the GMS for review and approval../.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As above; CHAIRMAN
- File: Corporate Secretary.
(signed & stamped)
Nguyen Van Thu
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No: 11/2025/TTr-DHDCBH.GCF Dong Nai, April 03, 2025
PROPOSAL
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

v/v: The approval of the issuance of shares to increase charter capital from equity
sources

To: The Annual General Meeting 2025 of Shareholders of G.C Food JSC

Pursuant to Enterprise Law No. 59/2020/QH14, passed by .the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020;

- Pursuant to Securities Law No. 54/2019/QH14, passed by the National
Assembly of the Socialist Republic of Vietnam on November 26, 2019;

- Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020, issued by
the Government, detailing the implementation of certain provisions of the
Securities Law;

- Pursuant to the Charter on Organization and Operation of G.C Food JSC;

Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020, issued by the
Government, detailing the implementation of certain provisions of the Securities Law:

|. APPROVING THE ISSUANCE PLAN

1 Issuing organization G.C Food Joint Stock Company p /»

y 0
2 Stock name Shares of G.C Food Joint Stock Company éf_
3 Stock code GCF | \ wl
4 | Trading platform UPCoM S
5 Type of shares Common shares
6 Par value per share 10,000 VND/share

7 Current Charter capital | 321,799,990,000 VND

Number of outstanding

32,179,999 shares
shares

Estimated charter capital | 388,469,990,000 VND (estimated after the
before issuance completion of the private placement issuance)

Estimated number of
10 | outstanding shares | 38,846,999 shares
before issuance

Number of treasury

0 shares
shares

11
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1o | Number of shares to be | 5 gg4 99 shares
additionally issued
13 Total value of issued 38.846.,990,000 VND
shares at par value
14 Estlmatefi charter capital 427 316,980,000 VND
after the issuance
: Issuance of shares to increase charter capital
15 Purpose of issuance , ,
from owner's equity
10%, corresponding to an implementation ratio
of 10:1. At the record date, a shareholder
Execution atio/ holdlng_m (one)l §hare will receive 01 (one) right
16 issiiahes Derestitate to receive additional shares. Every 10 (ten)
9 rights will entitle the shareholder to receive 01
(one) newly issued share. Treasury shares (if
any) will not be eligible for the additional shares.
Existing shareholders will receive additional
17 | Implementation method sharrlas through the rights issuance. The rlghtlto
receive additional shares from owner's equity
cannot be transferred.
All existing shareholders listed in the
Company's shareholder registry as of the
0 | ssasneerRgE record date for exercising the right to receive
additional shares.
19 Source of funds for The unprocessed after tax profit based on the
issuance audited financial statements in 2024.
Expected to be carried out in 2025, after
Expected : . . )
20 itarnantoiion: natiod completing the private placement issuance; the
P P specific timing will be decided by the BOD.
The number of additional shares issued will be
rounded down to the nearest whole unit.
Rounding principle and | Fractional shares (if any) will be canceled.
21 | handling of fractional | £y2mple: On the record date for the issuance of
shares (if any) shares from owner's equity, shareholder
Nguyen Van A holds 95 shares. Under the
entitlement ratio of 10:1, the shareholder is
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entitled to rcefveaddi!oa! shares cacfated
as follows: (95/10) x 1 = 9.5 shares.

According to the rounding principle and the
handling of fractional shares, Nguyen Van A will
receive 9 shares after rounding down to the
nearest whole number, while 0.5 fractional
shares will be canceled.

Shares that are subject to transfer restrictions
(if any) will still be eligible to receive additional
shares. Additional shares issued from owner’s
equity will not be subject to transfer restrictions.

22 Related restrictions

The issuance of shares to increase charter
capital from owner’s equity will not increase the
foreign ownership ratio in the Company based
on the total number of outstanding shares.

Commitment to foreign
23 | ownership ratio
compliance

Il. APPROVAL OF SUPPLEMENTARY TRADING REGISTRATION

Approval of the supplementary registration and trading registration of all the shares
actually issued under the plan for issuing shares to increase charter capital from
owner's equity. The aforementioned shares will be additionally registered at the
Vietnam Securities Depository and Clearing Corporation and additionally listed on the
Hanoi Stock Exchange (at Upcom).

Il. APPROVAL OF CHARTER CAPITAL INCREASE AND AMENDMENTS TO
CHARTER CAPITAL, OUTSTANDING SHARES, AND OTHER RELATED
CONTENTS IN THE COMPANY’S CHARTER BASED ON THE ACTUAL
INCREASED CAPITAL FROM THE ISSUANCE

Approval of the increase in charter capital and the amendment of the charter capital,
the number of outstanding shares, and other related provisions in the Company's
Charter corresponding to the total par value of the actual number of shares issued
under the above-mentioned issuance plan.

IV. AUTHORIZATION TO THE BOARD OF DIRECTORS

The GMS authorizes and delegates the Board of Directors (BOD) to decide and
implement the following matters, including but not limited to: :

- Determine the issuance timing, prepare, revise, and explain all necessary
documents and procedures for the share issuance registration with the State
Securities Commission of Vietnam (SSC), decide on the details, revise, and
supplement the issuance plan according to actual circumstances at the time of
issuance or as required by competent authorities, and carry out necessary tasks
in compliance with legal regulations to complete the share issuance;
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Calculate and determine the exact number of shares to be issued based on the
issuance ratio approved by the GMS;

Complete other matters related to the increase of the Company's charter capital;
Carry out the necessary procedures to report the issuance results to the SSC;

Carry out all necessary tasks to ensure the newly issued shares are registered
for additional depository at the Vietnam Securities Depository and Clearing
Corporation and for additional trading registration at the Hanoi Stock Exchange;

Decide on and carry out the procedures for changing business registration
information (including the registration for charter capital increase after the
issuance is completed) and sign all necessary documents related to the
adjustment of the charter capital on the Enterprise Registration
Certificate/Establishment and Operation License with the competent authorities;
amend the charter capital, the number of outstanding shares, and other related
contents in the Company's Charter; and handle all related procedures with the
competent authorities and relevant entities;

Execute other tasks necessary for implementing the approved plan;

The Board of Directors is authorized to delegate the Chairman of the Board of
Directors or the General Director to execute one or several of the above-
mentioned tasks.

V. IMPLEMENTATION

The GMS authorizes the Board of Directors and the General Director to implement the
related tasks in accordance with the Company’s Charter and legal regulations..

Respectfully submitted to the GMS for review and approval../.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS

- As above; CHAIRMAN
- File: Corporate Secretary.
(signed & stamped)
Nguyen Van Thu
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No: 1 ZLQQEQ{TT r-DHDCH.GCF Dong Nai, April 03, 2025
//(-J‘\F"H.\\\ PROPOSAL
/ /7 ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

|II * | F .,_‘ ‘Ré
T 5

, arding: Change in the number of members of the Board of Directors and
\ %3 "'_ PHAM I

ismissal of members of the Board of Directors for the 2022-2026 term
R " To: Annual General Meeting of Shareholders 2025 of G.C Food JSC

Pursuant to Enterprise Law No. 59/2020/QH14, passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020;

. Ppursuant to Securities Law No. 54/2019/QH14 passed by the National
Assembly of the Socialist Republic of Vietnam on November 26, 2019;

_ Pursuant to the Charter on Organization and Operation of G.C Food JSC,

The Board of Directors (“BOD") of G.C Food Joint Stock Company respectfully submits
to the Annual General Meeting of Shareholders 2025 (“AGM2025”) for approval of the
following:

1. Approval of the change in the number of members of the Board of Directors to 05
members.

2. Approval of the dismissal of 02 members of the Board of Directors who have
submitted resignation letters:

- Mr. Le Hoanh Su — Independent member of the Board of Directors;
- Mr. Nguyen Diep Phap — Member of the Board of Directors.
Respectfully submitted to the GMS for review and approval../.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As above; CHAIRMAN
- File: Corporate Secretary.
(signed & stamped)
Nguyen Van Thu
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