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I. THONG TIN CHUNG

1. Thdng tin kh6i quit

- TCn giao dich: cONc rY c0 psAN GACH MEN THANH THANH
a.A 1 , r ^ 4v 1 . a r r.n ,'- Gi6y chimg nhan dnng ky doanh nghiQp s6: 3600 665643

- V6n diAu 16: 59.923.480.000 d6ng.

- Vdn dAu tu cria chri s0 hiru: 59.923.480.000 it6ng

- Dia chi: Dudng sO l, Khu C6ng Nghi6p Bi6n Hda 1, P. An Binh, TP Bi€n

Hda, Tinh Diing Nai.

- SO di6n thoai : 0251.3836066

- 56 fax:

- Website:

- Ma c6 phitiu: TTC

2. Quf trinh hinh thdrnh vdr ph6t tri6n

- Tru6c ndm 1975, Thanh Thanh thuQc sd hiru tu nhdn, chri ytiu sin xu6t g4ch

men lOcm xlOcm theo c6ng nghQ SACMI cta V. Sau 1975, nhd mrly tlugc

qutic hiiu h6a vdo ngity ll711976 voit6n Nhd m6y G4ch Men Thanh Thanh.

- Nam lgg3,nhd m6y dugc thAnh lflp lai theo quytit dinh s6 l+ainXD - TCLD

ngity l2l2llgg3 cria b0 truong BQ Xdy dqng, tryc thuQc TOng c6ng ty Vflt lipu

xdy dlmg sO t. Sau d6 Nhi m6y duqc ddi tdn thanh C6ng Ty G4ch Men

Thanh Thanh h4ch to6n <t6c l6p theo Quyi5t dinh sO ZOTIBXO-TCLD ngdy

27l03llgg5 vd dugc Uy Ban Kti Hoach Nhd Nudc cho phdp <16ng hi kinh

0251.3836305

www. thanhthanhcerami c. com
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doanh t4i Gi6y chimg nhfln d[ng k]t kinh doanh s6 10055 ngdy 05/0411995 voi

chtc ndng chinh ld san xu6t kinh doanh g4ch men vd vflt liQu xdy dUng.

- C6ng ty dugc chuytin sang ho4t <tQng du6i hinh thric Cdng ty .6 phdn theo

/-tt A,
quy6t ttinh sO 1706/QD-B)O ngiry 2211212003 cta B0 Truong BQ XAy Dung

vA viQc chuy6n COng ty Gach Men Thanh Thanh thanh COng ty CO phdn, vdi

v6n tli6u lQ hic c6 phAn ho6 ld 40 ty cl6ng theo gi6y chimg nhfln itdng hi kinh

doanh sO +ZOlOO009l d6ng ky m" dAu ngdy 02 thang 01 ndm 2004 do Sd Ke

Ho4ch vd DAu Tu Tinh D6ng Nai c6p, thay c16i mn tfui 12 ngity 29 thdng 12

ndm2020.

- Cdng ty chinh thric ni6m yi5t cO phitiu tr€n thf trudrng vdo ngdy 0S/08i2006

- Ni€m y6t UO sung cO phitiu ph6t hanh th€m 1.992.348 cO phiiSu (t6ng gi6 tri:

mudi chfn ty, chin trdm hai muoi ba triQu, bdn trdm t6m muoi ngdn <16ng) vdo

ngiry 20 th6ng 03 ndm 2008.

- Thucrng hiQu g4ch men Thanh Thanh da khang dinh <tuqc uy tfn cria minh d6i

vdi ngudi ti6u dtng trong nudc. Nhiing cQt mdc quan trgng danh dhu circ

budc ph6t tri6n cria C0ng ty dugc ghi nhan nhu sau:

/ Ndm 1991 ctAu tu trang bi m6y 6p PH 550 thay th6 c6c thi6t bi cfl ndng cao

^ ^.cdng sudt, chdt luqng vd h4 gi6 thdnh sin phdm c4nh tranh vdi hdng nggai

nhflp; ndm 1993, dAu tu mdi ddy chuyAn siLn xu6t g4ch l6t n€n theo c6ng

nghQ m6i (nung 01 hn) cdng su6t I tri€u m2lndm;

/ Ndm lgg5, tii5p tuc tldu tu th6m ddy chuyAn sin xu6t g4ch l6t n6n cdng

su6t 0l triQu m2lndm ndng t6ng cdng su6t san xu6t g4ch l6t nen cria C6ng

ty l6n 02 tri$u m2lndm;

/ Nam l9gg, dAu tu ddy chuyiin s6n xu6t g4ch vdi cdng nghQ nung nhanh 2

,t
l6n cdng sudt 0l triQu/ndm;

/ Ndm 2000, <tAu tu ddy chuy€n s6n xu6t gach granit nhdn tao c6ng su6t 1,5

triQu m2lndm;

/ Nam 2003, ddu tu ddy chuy€n sin xu6t g4ch 6p tucrng c6ng nghQ nung

nhanh 2l n c6ng su6t 0l trigu m2lndm, ndng tdng c6ng su6t san xu6t g4ch

A
6p tucrng cria Cdng ty 16n 02 triQu m2lndm;

/ Nrm 2016-2017, dAu tu chi6u sdu m6y in k! thuOt s5 , m6y mdi canh nhim

ndng cao ch6t luqng, m6u md san phdm huong tdi ddng san phdm cao c6p.

I
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/ Nam 2019, dAu tu mdy lpnham nAng cao ch5t luqng san phAm.

r' Nam 2022, dAu tu m6y mdi uort nhim ndng cao ch6t lugng sin phAm.

/ D€,n htit nam 2024, C0ng ty c6 mQt tap th€ gAn 260 cin bQ - c6ng nhdn

dtmg dugc hQ thdng nhd phdn ph6i san phdm rQng khdp tq;i cic tinh thanh

trong khu v.uc c6c tinh MiAn Bdc, MiAn Trung vd c6c EOng bing S6ng

Criu Long. Cdng ty cflng dd xudt khdu sang ciic nudc Thrli Lan, Yemen,

v.v... C6ng ty c6 thd cung cdp ra thi truong cilc lgai gach 6p l6t vdi m6u

m6 phong phri, kfch thudc da d4ng clat ch6t luqng nhu: G4ch Granit, g4ch

ceramic 6p tudmg vd l6t n6n. Bdng hQ th6ng m5y m6c thiCt bi duqc nhflp tir

c6c hdng n6i ti6ng tr€n th€ gi6i nhu SITI, B&T, Nasetti, System... cilc

phan xu&ng cria Cdng ty c6 t6ng cQng 4 d6ry chuy6n san xu6t c6 c6ng su6t

ttritit til vdi san lugng 4,5tr m2lndm;

{ Cdng ty dd dugc Chinh phri phong t{ng Hudn chuong Lao dQng c6c h4ng

Nh6t, Hai, Ba; d4t Huy chucmg vang ch6t luqng Chdu Au tai Tdy Ban Nha

1996; dugc 86o Sdi Gdn Tii5p Thi binh chsn Hdng Vipt Nam ChSt luqng
, ' .;cao trong nhi€u ndm li€n ke fi ndm 1997.

3. Nginh ngh6 vi dia bin kinh doanh

- Ngdnh ngh€ kinh doanh: sin xudt vd kinh doanh g4ch ceramic, granite

- Dia bdn kinh doanh: trong nudc vd mQt s6 qutic gia trong khu v.uc.

4. Th6ng tin vd md hinh quin tri, t6 chlic kinh doanh vn bQ miy quin lf
- MO hinh quan tri: tir ngiry 0210112004 md hinh quan trf doanh nghiQp bao gdm

  n t.ADai hQi DOng cd d6ng, Ban ki€m so6t vi HQi tl6ng QuAn Tri.

- Co cdu b0 m6y quan lf: Ban ili6u hdnh tlung i16u ld TOng gi6m d6c, 04 Ph6

t6ng gi6m il6c vd c6c truong phdng, quin d6c phan xuong.

- Cic c6ng ty c6 li6n quan:

.-i+ T6ng cdng ty VLXD SO I - CTCP

+ Cdng ty TNHH MTV KD San PhAm Fico

+ C6ng ty CP Co Khi Xdy Dpg Tdn Dinh

+ COng ty CP Gach D0ng Nam A

+ C0ng ty CP Phudc Hda Fico

vi6n, trong d6 c6 nhi6u chuy6n cdng nghQ. C6ng ty dd xAygia k! thuflt

Cdng ty mg

Cing cdng ty mg

Ctng C6ng ty me

Cing Cdng ty m9

Ctng C6ng ty m9
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+ Cdng ty CP Bao Bi & KS Sd I C6ng ty li6n k6t (Cty Thanh Thanh
! ,- at,

ndm git 24Vov6n di6u l€)

+ C0ng ty CP Vitaly CK kinh doanh (C0ng ty Thanh Thanh n6m

giir 21,4o/o v 6ndiAu l0).

5. Dinh hurirng phit tri6n

a. Mgc ti6u chfi y6u:

Eim b6o sin luqng vd ch6t lugrng s6n phAm 0 mric d0 hqp ly d6 duy tri thi

trudrng truy€n th5ng, gitr viing thi phin, ph6t huy ttii tla ngu6n luc hiOn c6

nhim t4o dd ph6t tri6n cho giai do4n sau.

b. Chi6n lugc trung - diri hgn:

^7 
I '- Cring c6 vd phrit tri6n thi truong ti6u thU: Trong nhftng ndm tdi, C6ng ty s€

dAy manh viQc tii5p thi sin phAm tdi nguoi ti6u dtng, m0 rQng hp thdne

phdn ph6i, ctng c6 thiphAn trong nudc vd m0 r6ng thi truong xu6t khAu.

- Tdng cudrng ho4t dQng maketing: C6ng ty dd chri trgng ph6t triOn d6i ngfl

nhdn vi6n Maketing chuy€n nghiQp nhim ndng cao vi thti hucrng hi€u vd

tdng culng kh6 ndng nim bit nhu cAu thi trudng, dAu tu nghi€n cftu ph6t

trii5n c6c m6u md mdi, da d4ng ho6 sin phAm, t4o sg g6n chat chO gifia

vipc thitSt kti m6u md vdi nhu cAu thi trucrng.

- Ddu tu ndng c6p thitit bi vd nghi€n cuu k! thuflt: Tdng cudng dAu tu t16i

mdi, ndng c6p thitit bi hi€n dd cfl d6 ndng cao ch6t lugng sin phAm, trong

t16 chri trgng vdo ddu tu chi€u sdu vdi c6c thitlt bi in k! thuQt s6, m6y mdi

canh nhim ndng cao chAt lugng sin phAm .

- Ph6t triiSn nguiin nhdn luc: Thanh Thanh 1u6n xem ytiu tO con ngudi ld tdi

sdn qriy gi6 nhht mang lai thinh c6ng cho COng ty, ph6t tri€n ngu6n nhdn

lyc ld mQt trong mgc tiOu dugc uu tiOn hdng dAu. Dir v4y, hiQn nay C6ng ty

v6n cdn thii5u lao dQng c6 trinh dQ chuydn m6n cao, gidu kinh nghiQm, do

d6 trong nhiing ndm t6i COng ty sE ph6i tang cudrng c6ng t6c ddo t4o

nghiQp vp cho ngudi lao itQng trong c6ng ty, cung c6p di€u kiQn ldm viQc

t6t va cni5 eO khen thu&ng xfng dring t16 nhdn vi€n g6n b6 vi ph6t huy t6i

da ndng lgc cria minh.
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c. MUc ti6u A6i vtf,i m6i trudng, xii hQi vir cQng ttdng c6ng ty:

C6ng ty tich cgc 6p dUng cdc gihiph6p gi6m thi6u 6 nhi6m mdi trudng, xri ly

cfr6t tnai rtn; tdng cudng c6c hoat dQng xA hQi do dia phuong ph6t dQng; vd

cldi s6ng vdn ho6 phong phri.

Cric rrii ro

HiQn nay, rui ro kinh doanh cria ty tQp trung chri y6u vdo c6c ytiu t6: ndin

kinh t6 ph6t tri6n chQm nOn nhu
.,t6 mrlc thdp; cirng vdi sg xudt

tiOu dung trong vd ngodi nudc ve WXO v6n

cfia nhiAu lo4i vft liQu thay th6 h nhirng

nguy€n nhdn chfnh c6 th6 ldm spt sin luqng ti€u thp cria c6ng ty.

II. riNH HiNH HoAT DqNG TRo

1. Tinh hinh ho4t tlQng sin xu6t
* Thu$n lqi:

Thuong hiQuThanh Thanh

C6 lUc lugng lao dQng k!
ndm v6i c6ng ty.

- Tinh hinh tdi chinh lanh

- C6 hQ th6ng clai ly phdn ph6i

-t- T0 chr?c b0 m6y tinh gqn, ki
ttinh vd <tdng hanh vdi C0ng ty nhiAu ndm .

ilugc git viing. COng tdc an todn vQ sinh

lao ctQng, phdng chiSng ch6y

* Kh6 khin

Tinh hinh th6 gidi di6n bii5n

Ucraina k6o ddi ldm cho gi6

Nhi6u dU 6n U6t d6ng san bi

NAnn 2024

doanh

ngudi ti€u dirng bii5t d6n <td nhi6u ndm.

r I . r. 1 r .^ !' tc6 tay ngh€, c6 kinh nghiQm, gdn b6 nhi6u

thuc hi0n t6t.

srlc phrlc t4p, d{c biQt chi6n tranh gifra Nga vd

ddu tlng ldm cho chi phi tlng cao.

trQ, gdy kh6 khln cho doanh nghiQp.

Cung cAu m6t cdn di5i, gdy kh[n trong viQc ti€u thg sin phAm.

Thi trudmg xu6t khdu kh6 do bi c?nh tranh gay ght.

fhi6t bi, m{ry m6c c15 hoat tr9n 20 n6m, thudrng xuy6n hu h6ng ldm chi

phi sta chila cao ldm cho gi6

Da s5 ngudi lao dQng de l6n

san phdm tdng cao.

in6n ndng su6t lao ctQng th6p.

Do sin lugng ti6u thp gid phii thu hgp san xu6t lchi san xu6t 01 ddy

chuy€n), ngudi lao tlQng phii viQc ddi ngdy.
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- C6ng ty ndm trong KCN Bi6n Hda 1, dd c6 chti truong di ddi, n€n kh6 khdn

cho viQc dAu tu thi6t bi hien ttai et6 ndng cao ch6t lugmg vd da d4ng chring lo4i
, TA

san pnam.

- Kho bdi chflt he.p n6n r6t ktr6 khhn trong viQc dU trfi nguy6n liQu vdo mta

mua.

a. K6t qui ho4t rlQng sfrn xu6t kinh doanh trong nim

Tru6c nhirng thufn lgi, kh6 khdn nhu tr6n, nhtmg v6i sq chi tt4o quy6t liQt cta
tt^. rl
HQi ttOng quin tri, Ban di€u hdnh dA tdng cudmg c6ng t6c quin ly, kip thoi

chuyiSn d6i sen phAm mdi, dua ra nhirng chinh s6ch ban hdng phi hgrp, ndm

2024 dild4t dugc ktit qui:

TOn chi tiGu
K5 ho4ch

2024 (tr.tl)
Thgc hiQn
2024 (tr.tl)

TH2024 |
r<H2024 (o )

I. Chi ti6u tdri chinh

1. Doanh thu 290.8t2 172.52s 59,33

2. Gi6v0n hane b6n 258.082 148.593 57.58

3. Loi nhu0n e6p 32.730 23.931 73.12

4. Doanh thu HDTC 1.200 527 43,92

5. Chi phi HDTC 1.200 88s 73,75

6. Chi phi b6n hdne 7.599 4.t69 54,86

7. Chi phi Ouan lf 13.277 1s.688 96,38

8. Loi nhufin tir SXKD 8.854 3.716 41.,97

9. Loi nhudn kh6c 500 t79 35,74

10. Loi nhufln trufc thu6 9.354 3.89s 41,64

II Chi tiGu sin phAm

1. Sin nhAm sin xu6t 3.000.000 t.694.347 56,48

- Gach l6t n€n 380.000 179.s02 47,24

_ Gach 6p tudrne 920.000 s2s.344 57,10

- Gach Granite 1.700.000 989.501 58,21

2. Sin nhf,m ti6u thu 3.000.000 1.734.625 57r82

- Gach l6t n6n 380.000 206.834 54,43

- G4ch 6p tucrng 920.000 s66.t49 61,54

- Gach Granite 1.700.000 961.642 56,57
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2. T6 chrfrc vir nhAn sq

n, Danh sdch Ban tliiju hirnh:

(1) 6ng TrAn Hung Luong - TOng Gi6m Diic

Hg vd t6n: Trdn Hrmg Lucrng NgAy sinh: 011811962

Noi sinh: Huong Vdn, Hucrng Trd, Thta Thi€n - Huii
A ..

Qudc tich: ViQt Nam D0n tQc: Kinh

Qu€ qu6n: Huong Vdn, Huong Trd, Thta Thi6n - Huti

Dia chi thudrng tru: Dudng 1B, P. Binh Tri EOng B, Q. Binh Tdn, TP.HCM

DiQn thoai liQn l4c 0 co quan: 0251.3834816 
i

Trinh d0 hqc v6n: l2ll2 /

Trinh dQ chuy6n chuy6n m0n: K! su Co khi, Ct nhdn Kinh tis

Qu6 trinh cdng t6c: \

+ Tt 1984 - 1988: NV phdng K! thuQt XN Co khi sria chta m6y thi€t bi - !

TCT Xdy dUng l.
+ Tir 1988 - 2004: NV phdng K! thuft, Ph6 phdng K! thu4t, Trucmg phdng

K! thuQt Co diQn, Ph6 Gi6m ddc COng ty g4ch bdng vd d5 6p l6t sO I

(vrTALY).
' 

-A A., rI+ Tir 2004 - d6n nay: Tdng Gi6m tl6c C6ng ty CP g4ch men Thanh Thanh .

Ti le s0 hiru cd phdn: 14.350 cp

(2) Ong LG Xuf,n Thti - Ph6 TOng Gi6m D6c

Hg vd t6n: L€ Xudn Th6i Ngdy sinh: 29lllll970

Noi sinh: Phri Xuy6n, Hd NQi, (Hd Tdy cfr)

QuOc tich: Vigt Nam DAn tQc: Kinh

Qu€ qu6n: An Cyu, TP.HuiS, Thira Thi6n - Huti

Dia chi thudmg tru: l6HV, KPl, P. Long Binh Tdn, TP. Bi€n Hda, D6ng Nai

DiQn thoai li6n 14c & co quan: 0251.3836041

Trinh d0 hqc v6n: l2ll2

Trinh dQ chuyOn chuy6n m6n: K! su Silicat

Qu6 trinh c6ng t6c:

+ Tir 1995 - 2002:NV phdng K! thuft COng ty Gach Men Thanh Thanh.



+ Tt 2002 - 2009: Ph6 phdng, Truong phdng K! thuft C6ng ty CP G4ch

Men Thanh Thanh.

+ TtI 2010 - d6n nay: Ph6 T6ng Girlm d6c COng ty CP G4ch Men Thanh

Thanh.

Ti le s0 hiru cO phAn: 3.791 cp

(3) Ong TrAn Vin Dflng - Ph6 Tdng Girlm E6c

Hg vd t€n: TrAn V[n Dflng Ngdy sinh: 1010211970

Noi sinh: Phuong DOng Da, TP.Quy Nhon, T. Binh Dinh

Qu6c tich: ViQt Nam D6n t6c: Kinh

QuC qu5n: Tam Quan Bdc, H. Hodi Nhcrn, T. Binh Dinh

Dia chi thudrng tr6:49719 Euong Th6ng Nh6t, P. 16, QuQn Gd V6p, TP.HCM

EiQn tho4i lipn l4c & co quan: 0251.3834818

Trinh dQ hgc vdn: t2lt2

Trinh dQ chuy6n chuy6n mdn: K! su h6a, Cri nhdn Kinh t6

Qu6 trinh cdng t6c:

+ Tir T611996 -T1211996: C6ng nh6n phdn xu&ng gach kit ndn, C6ng ty CP

Gach Men Thanh Thanh.

+ Tir Tlll987 - T7/1999: NhAn vi6n phdng Ky thuflt Cdng ty CP Gpch Men

Thanh Thanh

+ Tt T7ll999 -T212000: NhAn vi6n phdng KC to6n - Tdi chinh C6ng ty CP

Gach Men Thanh Thanh .

+ Tir T212000 -> Tll2002: NhAn vi6n phdne Ky thuQt C6ng ty CP G4ch Men

Thanh Thanh

+ Tt TIl2002 -T712003: Cdng nhdn phdn xu&ng gach 6p tudmg Cdng ty CP

Gach Men Thanh Thanh.

+ Tt T712003 -> T1212004: NV phdng K6 hoach - K! thuat T6ng C6ng ty

wxD so t.

+ Tir Tll20O5 -> T0312022: Ptuttr6ch phdng Kti hoach - Vat tu C6ng ty CP

Gach Men Thanh Thanh.

+ Tt T0412022 di5n nay: Ph6 Tdng gi6m tt6c COng Ty CP G4ch Men Thanh

Thanh

Ti lC s0 htiu c6 phdn: 3.180 cp

9
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(a) Ong TrAn Hrmg Du - Ph6 T6ng Gi6m D6c

Hg vd t6n: Trdn Hmg Du Ngdy sinh: 26/0411979

Noi sinh: Huong Vdn, Huong Trd, Thira Thi6n - Huti

Qu6c tich: Vi€t Nam DAn tQc: Kinh

Qu€ qurin: Huong Vdn, Huong Trd, Thta Thi6n - Hui5

Eia chi thudmg tr6:12616 Duong 17, KP5, P. Linh Trung, TP. Tht Eric TP.HCM

DiQn tho4i liQn lpc 0 co quan: 0251.3834816

Trinh <lQ hgc v6n: 12/12

Trinh dQ chuy6n m6n: K! su Co khf i
Qu6 trinh c6ng t6c: ;

3

+ Tt Tll2008 -> Tl2l20l0: NV Phdn Xu&ng Co DiQn Cdng Ty CP Gach (

Men Thanh Thanh. I
)

+ Tir Tl/2011 -> T4l20l3: Ph6 Quin d6c phdn xuong Granite, Cdng Ty CP i

Gach Men Thanh Thanh.

+ Tir T5l20l3 -> Tl2l20l4: Phg tr6ch phdn xuong Granite, Cdng Ty CP

Gach Men Thanh Thanh.

+ Tr) Tll20l5 -> T312022: Quan d6c phdn xudrng Granite, C6ng Ty CP Gach

Men Thanh Thanh.

+ Tt T412022 - d6n nay: Ph6 T6ng Gi6m d6c Cdng ty CP gach men Thanh

Thanh.

Ty le s0 htiu c6 phdn: 100 cp

(s) Bi Vo Thi Thu Thriy - Ph6 T6ng Gi6m D6c

Hg vd t€n: VO Thi Thu Thriy Ngdy sinh: 0910111975

Noi sinh: Hrmg Y6n

Qui5c tich: ViQt Nam Ddn tQc: Kinh

QuO qu6n: Ba DQng, Ba To, Quang Ngai

Dia chi thudng tru: 4.8 ClcuT6B NgO T6t Ti5, P.19, Q. Binh Thanh, TP.HCM

DiQn thoai li6n Qc & co quan: 0251 3836818

Trinh <10 hqc vlin : l2ll2

Trinh dQ chuyGn m6n: Cr? nhen kinh tis

10
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Qu6 trinh c6ng t6c:

+ Tt T3ll997 -> T0312003: Nhdn vi6n phdng Kti torin C6ng ty CP GAch Men

Thanh Thanh

+ Tir T412003 -> T0312004: Php tr6ch Phdng K6 to6n C6ng ty CP G4ch Men

Thanh Thanh

+ Tir T0312004 -> T1012012: Ph6 truong phdng K6 to6n C0ng ty CP G4ch

Men Thanh Thanh

+ Tir Tlll20l2 -> T1212014: Phu tr6ch Phdng KO to6n C6ng ty CP G4ch Men

ThanhThanh i
+ Tt T0ll20l5 -> T0512024: K€; to6n tru&ng Cdng Ty CP G4ch Men Thanh t

Thanh i
+ Tri T0512024 -> nay: Ph6 Tdng gi6m t16c C6ng Ty CP G4ch Men Thanh ti

Thanh a

Ti 19 sd hiru cd phdn: I1.000 cp

b. Nhilng thay tl6i trong ban tlidu hhnh:

2010512024 bd nhiQm bd VO ThiThu Thriy gifi chric vu Ph6 t6ng gi6m d6c.

c. Sii lugng cin bQ, nhin vi6n vir chinh sich tliii vrfi nguni lao dQng:

- SO luqng lao tlQng t4i ngdy 3111212024 251lao ctQng

- Thu nhfp binh quAn ngudi lao dQng: Tr€n 8,0 triQu tl6ng I ngudilthdng

- Chfnh s6ch: C6ng ty trh luong cho ngudi lao dQng hinh thric kho6n sin phdm

dga vdo c6ng sftc d6ng g6p ctia ngudi lao dQng, b6o dim thu nhfp 6n dinh dC

ngudi lao ctQng y6n tdm c6ng t6c; c6c chinh s6ch vC nghi ph6p, 16 dugc thanh

to6n dAy dri theo chinh silch; c6c chti t10 86o hi€m x5 hQi, 86o hiOm y tti, b6o

hQ lao ttQng... dugc thUc hiQn dAy dri theo quy ctinh.

3. Tinh hinh ttAu tu, tinh hinh thr;c hiQn cic dg 6n:

Khdng c6

4. Thi chinh

^. 
Tinh hinh titi chfnh:

Chi ti6u Nim 2023 Nim 2024 o/o ting." giim

TOng ei|tri tdi s6n 186.054 t61.652 (13,54)

Doanh thu thudn 227.620 t72.525 (24,20)

Dvt: ngirn tl6ng
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Loi nhudn tir hoat d6ne KD 8.262 3.716 (55,02)

Loi nhudn kh6c t.264 t79 (85,86)

Loi nhudn tru6c thu6 9.526 3.895 (59,12)

Loi nhudn sau thu6 7.574 3.046 (59,79)

Ti lQ lgi nhufn tri cd ttrc (%) 08

b. Cric chi tiGu tiri chinh chfr v6u:

I 7*^5. Co cflu c0 dOng, thay tl6i v6n tIAu tu cia chfr sO hiiu

a. Cd ph6n:

r ong so co pnan:

Cd phAn dang luu hdnh:

5.992.348 cp

5.940.528 cp

5.290.720 cpSd luqng c6 phAn chuy6n nhuqng tp do:

CHI TIEU
Nim

2024

Nim

2023
Ghi chf

1. Chi ti6u v0 khfr ning thanh tofn

- He sO thanh toSn ng[n h4n 3,5 2,61

Tdi sdn ngdn hqn / Nq ngdn hqn

- He sO thanh to6n nhanh 1,30 1,03

Tdi san ngdn h4n - hdng tdn kho

No nsdn han

2. Chi tiGu v0 ccr cffu vdn

HQ s0 ng / TOng tdi s6n 0,28 0,36

- HC sO no / V6n chri s& hiru 0,38 0,56

3. Chi tiGu vG ning lgc ho4t tlQng

- Vdng quay hdng tdn kho 1,59 r,92

Gid v6n hdng bdn / Hdng t6n kho binh qudn

- Doanh thu thudn / T6ne tdi sin r,07 r,22

4. Chi tiGu v0 khi ning sinh loi

- HC s0 Lgi nhufln sau thu€ / Doanh thu thu6n 0,02 0,03

- He sO Lgi nhudn sau thu6 / VOn chti so hiru 0,03 0,06

- He sd Lqi nhuQn sau thu6 / Tdng tdi s6n 0,02 0,04

- H9 s6 tgi nhu4n HEKD / Doanh thu thudn 0,02 0,04
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Sti tuqttg c6 phAn bi han ch6 chuyiSn nhuqng theo quy dinh cria ph6p luflt, DiAu lg

c6ng ty hay cam k6t cria ngudi sd hiru: 649.808 cp

b. Co c6u cd tl6ng:

Th6ng tin chi ti6t vd cfc c6 tt6ng ki'n

srt T0n cd tl6ng Dia chi
SO cd phi6u

s& hiiu
(%)

I
Tdng Cdng ty

VLXD s6 r- CrCp

T6ng 15 Tod nhd Sailing

Tower, SO t t 1A Pasteur,

P.Btin Ngh6, Q.1, TP.HCM

3.056.097 5l

2 Trdn Thi Xudn Anh

66 Duong lB, P. Binh Tri

Ddng B, Q. Binh Tdn,

TP.HCM

590.100 9,85

T6ng cQng 3.646.r97 60,85

c. Tinh hinh thay eOi viin tlffu tu cfra chri s0 hfru: Kh6ng c6

d. Giao dich cd phi6u qui: Khdng c6

6. 86o c6o t6c tlQng li6n quan tl6n m6i trudng vir xii hQi cdng ty

6.1 Quin lf nguiin nguy6n vft liQu:

a. T6ng luong nguy6n v$t liQu tlugc sfr dgng tI6 sin *u6t oA d6ng gr6i crf,c sin

ph6m vir dich vg chinh cfra Cdng fy trong nim:

- oht sdt chc loai: l7 .410 t6n I nam

stt Lo4i hinh c6 ddng 56 c6 phi6u s& hiiu Ti le s& hftu (%)

I Trong nuri'c 5.479.524 91,44

I Crl nhdn 1.9s2.247 32,58

2 Td chric 3.527.277 58,86

il Nuri'c ngoiri 512.824 8,56

I Cri nhdn 3 13. 104 5,23

2 T0 chric 199.720 3,33

Tdng cQng 5.992.348 100
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- BQt trang thach, tt6 v6i: 18.921tiin / nam

- Khf CNG: 89.281 MMBTU I ndm

- ChfitdOt khac: 4.207 tfin / nam

- Men , frit, php gia: 2.389 tdn I ndm

- Mdu: 74 t6n I ndm
h. r.X- tsi nghi€n: 130 tOn /ndm

- Bao bi: 320 t6'n lndm

b. B6o c6o ti lQ phAn trim nguyOn v$t tiQu ducr. c tii ch6 dugc sr? dgng tI6 sin
xudt sAn phim dich vg chfnh cria C6ng ty:

- Ti l$ nguy6n vat fieu dugc t6i ch€ dugc sri dgng l4i: 5 - 6 %

- Ti lQ nguyOn vQt ligu kh6ng the tAi chti sri dung lqi:0,3 o/o

6.2 Ti6u thr; ning luqng

COng ty ti€u thp ndng luqmg ctipn tr.uc titip tt hQ th6ng <liQn 1u6i qu6c gia. Khi he

th6ng diQn ludi qut5c gia gap su co nhu spt 6p, crip diQn ... thi st dsng m6y ph6t diQn

tpi C6ng ty.

Trong ndm, cdng ty tdng cudng nghiCn cftu, thay th6, lilp ddt c6c m6y m6c thi6t bi

titit kiem dign nhim tii5t kiem diQn cfing nhu gi6m chi phi san xu6t.

6.3 Ti6u thg nurirc:

Mric tiOu thp nudc cta c6c ho4t <lQng kinh doanh trong nim:

- Nudc sin xu6t: 192 m3lngdy d€m

- Nu6c sinh ho4t: 30 m3lngdy d6m

-irXTdng nhu cdu sri dpng nudc :222 m3lngiy tl6m

a. Ngudn nu6c cung cdp vd lugrg nudc sr? dgng:

COng ty sft dUng nudc tu Cty cdp nudc D0ng nai:147 m3/ngdy t10m

' ..i r 'b. Ti 19 phan trdm vd tdng luqng nu6c t6i ch6 vd trli sr? dpng:

TOng luqng nu6c t6i sri dUng khoing 75 m3/ngiry d€m, tj' rc 51.02%.

6.4 Tuf,n thri phip luflt vii bio vQ mdi trulng:

COng ty dim b6o ddy dir hO so vA viQc thqc hiQn ph6p lQnh m6i trubng nhu:

- 86o c6o d6nh gi|tdc <lQng m6i trudrng: Quyi5t dinh cria Gi6m tl6c So Khoa hgc ,

COng nghQ vd mdi trudrng Ddng Nai V/v: PhO chudn b6o ciro itanh gi6 t6c dQng

mdi trudrng sO tSllqE-QLMT ngiry 28/0411997 do Sd Khoa hsc , C6ng nghQ vd

mdi trudrng Ddng c6p .
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- SO itdng ky chri nguiln th6i: 2O5/SDK-STNMT do Sd Tdi Nguy€n M6i Trudmg

tinh D6ng Nai c6p ngiry 2210312012.

- Quyi5t <Iinh ph6 duyQt Ae an b6o v0 mdi trudmg: 93O/QD-UBND do Uy Ban Nhdn

Den Tinh Ddng Nai c6p ngdy 0l/0 412013.

- Quytit <linh vC chimg nhfln COng Ty CP G4ch Men Thanh Thanh tl6 hodn thenh

biQn ph6p xrl ly 6 nhi6m m6i trudmg: 2}4/QD-STNMT do S& Tdi Nguy€n M6i

Trudrng tinh Ddng Nai c6p ngiry 2110312013.

- 86o c6o gi6m s6t mdi trucrng ndm2024 
:

- Dey dri c6c hqrp d6ng vA xri ly chiltth6i rfn, ch6t thii nguy h4i vd ch6t thii sinh i
lho4t. r

- NQp dAy dt phf b6o vQ mOi trudrng e6i vOi nudc thii cdng nghiQp. I

I
6.5 Chinh sfch li6n quan tl6n nguoi lao dQng:

a. 56lugng lao dQng, mtfrc luong trung binh tliii vdi nguoi lao tlQng !

^i , r i^ r ar /rArAnA t  aa 1 +4- Sd lucr,ng lao dQng tpi ngdy 3l/12/2024:251lao ilQng

- Thu nhQp binh qudn ngudi lao dQng: tr6n 8 triQu ttdng/ngudilthfng.

b. Chinh sich lao tlQog nhim tlim bio srfrc kh6e, an toin, pht'ic lgi cfra ngudi lao

tIQng:

- Chinh s6ch: Cdng ty tr|luong cho ngudi lao dQng theo hinh thric kho6n san

phAm vd dqa vdo cdng srlc d6ng g6p cria ngudi lao dQng, b6o d6m thu nhfp 6n

a. r -idinh dC ngudi lao dQng y€n t6m c6ng t6c.

- Vipc chi tr6 luong cho ngudi lao dQng dring thoi gian quy etinh m6i thang hai kj
vdo ngdy 05 vd 20 m6i th6ng.

- Cdc chinh s6ch v€ ti€n thucmg nhu thucrng nhdn dip 16, ti5t, thu&ng thang 13 tlugc

COng ty thgc hiQn dAy ctri nhim khuytin khich ngudi lao dQng.

- Chc ctr6 eO 86o hii5m xd hQi, 86o hi6m y ti5, b6o hQ lao dQng, dio t4o, kh6m sftc

kn6e clinh ky, bdi dudng ctQc hai... dugc thUc hiqn day dri theo quy ttinh.

- CLc trangthi.St bi an todn cho ngudi lao dQng ddiu dugc Cdng ty trang bi dAy dri.

- Cdng ty c6 b6p An ri€ng, tO chric thuc hiQn vd duy tri tdt cfriS eO dn gifra ca cho

ngudi lao <lQng ctim b6o ch6t lugng, an todTr vQ sinh thgc phAm.
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Ho4t tlQng tlio t4o ngudi lao tlQng:

Hang ndm, COng ty tO chric ildo t4o t4i ch6 cho c6ng nhdn vO an todn lao clOng,

vp sinh lao dQng, phdng ch6y chta ch6y vd c6c nQi dung vC vfln hanh thi6t bi, nQi

quy lao t10ng...

C6c chuong trinh ph6t tri€n k! ning vd hgc t4p li€n tpc tt€ h6 trg ngudi lao dQng

d6m b6o viQc ldm vd ph6t tri6n sg nghiQp: Thucrng xuy6n cho ngudi lao itQng

tham gia circ lop hu6n luyQn chuy6n nghdnh vA cdng tric t6 chric, c6ng t6c qu6n

If...

ilI. BAO CAO VA DANH CTA CU,I BAN GIAM DOC

1. B6o c6o tinh hinh, k6t qui hogt tlQng sin - xudt kinh doanh

Ndm 2024 li ndm th! trudrng t6t eOng siLn, xdy dr,mg, v0t li€u xdy dpg ilac bi€t kh6

kh6n vd dn chria r6t nhiAu th6ch thrtc ct6i vdi hoat ctQng cria c6c doanh nghiQp, nhu

thii5u dcrn hdng, cht giem cdng su6t, cht giAm lao dQng, da enh huong tr.uc tiiip cltin

ho4t dQng san su6t kinh doanh cria C6ng ty, nhu sin lugng ti€u thu giem d6n, c6 thdi

<ti6m phni tpm ngrmg s6n xu6t tdt cir cdc ddy chuyAn, ngudi lao dQng phii ngtmg viQc

ddi ngiy.

Ban diAu hdnh dd quyiSt fi.€t d6i diQn v6i c6c kh6 khdn th6ch thr?c A6 tO chric thuc

hiQn nhipm vg dugc giao, diOu hdnh c6c ho4t dQng cria C6ng ty, thi5 hiQn o c6c mflt

sau:

- Thyc hiQn nghiOm tfc c6c quytit dinh cria HDQT phn hqrp vdi tinh hinh thgc t6,

tritin khai hiQu qu6 cdc gihiph6p trgng tdm dE dugc HEQT ph6 duyQt.

- Quan l;i, diAu henh mgi ho4t dQng theo dring thAm q.tyAn, c6 sg phdn c6ng 16

rdng gita cdc c6p quan lf.

- St dUng hiQu qui vd cdn eOi hqp $ ngu6n lUc hign c6, tdng cudrng tii5t kiQm

nguy€n nhiOn vQt ligu, diQn, nudc; quytit liQt gi6m chi phi, ndng cao chAt lugng,

gi6m gi6 thdnh sdn phAm nhdm d6p img nhu cAu cria kh6ch hing, il6ng thdi dim

b6o c6c lgi ich ldu ddi cria C6ng tY.

- Cdng t6c hach todn k6 toan vd quan ly tdi chinh minh b4ch, dring ph6p lu4t, dim

b6o an toan vd ph6t huy ngudn vtSn; quyiSt ligt xr? ly c6ng ng.

- T6 chfc ti5t vigc san xu6t san phAm Granit ti6u thp t5t, mang lai hipu qui cao.

16



W'CAn'ty co ^' eacn men rhann rnann stlt ctvtrruviJttcNrf,x

- Cht itQng ptrOi hqrp vdi T6ng Cdng Ty VLXD SO t - CTCP th6ng qua C6ng ty

TNHH MTV Kinh doanh san phdm FICO ldm dai diQn thpc hiQn viQc ch6m

s6c vd sang lgc c6c d4i 11f, il6ng thdi tim th€m d1il! mdi c6 khi ndng ti€u thp tOt

hcm.

- Sin lugng san xu6t thgc hiQn ndm 2024: 1.694.347 m2 gqch, d4t 56,48% so KH

nim 2024 (trong d6 san luqrng san xu6t g4ch Granite ndm 2024:989.501 m2
,.x

chiOm 8l'^ 58,40%).

- Sin luqng ti€u thp thgc hiQn ndm2024: 1.734.625 m2 g4ch, d1t 57,82 % so vdi 
:

KH ndm 2024 (trong ct6 san lugng ti€u thU g4ch Granite ndm 2024:961.642 m2 :
t.l ,a 1  FF . r'r\ \

chi€m ty lQ 55,44%); i

- Doanh thu ndm 2024: l72.525triQu cl6ng , d4t 59,33% so v6i KH ndm 2024. i
I

2. Tinh hinh tii chinh 
i

^. 
Tinh hinh tii sin:

Dvt:

Chi tiGu Nim 2023 Nim 2024

Nim 2024 so vu
nilm2023

Ting,
siim Ti,rco

Thi sin cd dinh 10.849 15.352 -4.503 70167

l. Tdi san cO dinh hiru hinh 10.849 ts.352 -4.503 70,67

- Neuy6n ei6 225.084 225.893 -810 99,64

- Gi6 tri hao mdn lf,y k€ -214.235 -2t0.54r -3.693 10r,75

2.Titi sin c6 ttinh vO hinh 0 0 0

- Neuy€n ei6 101 101 0 100,00

- Gi6 tri hao mdn lfiy kO -101 -l0l 0 100,00

Tdi sin cO einn ndm2024 so vdi ndm2023 gi6m 4.503 triQu d6ng,ty le gi6m29,33%o

lddo:
, Thanh ly nhuqng b6n xe 6 td 29 ch6 hu cfl vdi gi6 tri sO s6ch : 810 triQu ddng

- Kh5u hao m6y m6c, thi6t bi 3.693 triQu ct6ng

Chi phi kh6u hao m6y m6c, thi6t bi ndm 2024 khdng il6ng k€: 3.693 triQu d6ng ld

rti6m thuan lqi nhrmg etdng thdi cflng ld tliOm UAt tqi do m6y m6c thitlt bi cria COng ty

dugc dAu tu da lAu, nay d6l4chfu, ph6t sinh chi phi sria chfra l6n.
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b. Tinh hinh ng phii tri:

CHI TIEU
Nim

2023

NIm

2024
Ghi chf

Chi ti0u v6 khi nlng thanh to6n

- He sO thanh to6n ngdn hpn 2,61 3,50

Tdi sdn ngdn hqn / Nq ngdn hgn

- HC sO thanh to6n nhanh 1,03 1,30

Tdi sdn ngdn hqn - hdng t6n kho

Nq ngdn hqn

J
C6c chi sO .116 kh6 ndng thanh to6n ng8n h4n, hQ sO thanh to6n nhanh ndm 2024 

L

dat lAn lugt 3,50 vi 1,30 chimg t6 Cdng ty c6 dAy dfi khi ndng d0 thanh to6n ng :
,2

tA I

oen nan^

Cdng ty kh6ng vay ng ngo4i tq n€n khdng bi 6nh hucmg ctatylq gi6 frOi eoai etin

ktlt qui ho4t dQng s6n xu6t kinh doanh.

3. Cni fi6n co c6u tO chrfrco chinh s6ch, quin ly

 A tl.- C0n dOi va di€u chinh linh hoat sin xudt kinh doanh theo di6n bi6n cta thi

trubng d€ gi6m hdng tdn kho, 6n tlinh sin xudt .

^.A- Ti€p tpc ndng cao c6ng tdc quan l)t dC ti€t gi6m tdt cir nhirng khoin mpc chi

phi trong sdn xudt vd tiOu thg, dpt hiQu qud cao.

4. K6 ho4ch phft tri0n trong tucrng lai

- PhOi hqrp vdi FICO, FICOCOM ph6t tri€n th6m clai ly phdn phdi, m& rQng thi

truong.

-.,( 
, r.^ r L +v r r r,----- Ti€p tpc nghi€n criu sdn phdm cl{c trung phu hqp vdi m6y m6c thi€t bi, cdng

nghQ hign c6 ctia Cdng ty i16 ti6u thU o phdn khric thitruong ri6ng biQt.

- Duy tri vd tdng cudng c6ng t6c xu6t khAu.

- Tdng cudrng qu6n ly sin xu6t Ae ti6t kiQm nguy6n nhi€n vat fieu.

- Tdng cudrng ki0m s6at qui trinh c6ng nghe, ki6m s6at ch6t luqng Eqch, tr6nh

trinh trpng phdn nhiAu 16, kip thdi thanh ly nhtng m6u t6n kho ldu ngay.

- TSng cudng quin ly c6c kho thanh phAm, nguy6n nhi6n vQt liQu, php ting

kh6ng eC tn6t tho6t, gi6m br, le bc vd, k6m phAm c6p.
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- fitip tlrc nghiOn criu c6c biQn ph6p nhim gi6m gi6 thanh san phAm.

- Duy tri viQc ldm thudng xuy€n cho ngudi lao <tQng.

- fO chrlc t6t thu h6i c6ng ng kh6ch hang.

rv.DANH crA cu,q. Hgr DONG euAN TRI vt HoAT D9NG cua c0Nc rv
1. Dinh gi6 cfia HQi ttdng quin trivd cdc m{t ho4t ttQng cria Cdng ty

Th6ng qua ho4t <lQng giims6t, HQi <tdng quan tri itrffi gi6 nhu sau:

- Ban diAu hanh de tO chtc cli6u hanh ho4t ctQng SXKD cria C6ng ty <tfng 
i

nhiQm vp vd q.tyCt hpn theo quy ilinh cfra EiAu 19 C6ng ty cflng nhu thgc 1

hiQn dAy dt c6c Nghi quy6t, Quytit dinh cira FDQT. Ban diAu henh dd ki.p {

J

thdi cung c6p thdng tin, tpo di6u kiQn cho HDQT, Ban Ki6m so6t ti6p cQn, \

ki6m tra tinh hinh tdi chfnh vd c6c ho4t dQng k*r6c cta C6ng ty; i
- St dung hiQu qui vd cdn ctOi trq'p l1i ngudn lgc hiQn c6, ting cudrng ti6t

kigm, quy6t 1i9t gi6m chi phi, ndng cao chdt lugng, giim gi6 thdnh s6n ph6m

nhim diry tmgnhu cAu cria kh6ch hirng, d6ng thdi d6m b6o lqi ich cria C6ng

ty.

- C6ng t6c h4ch torin ki5 toin vd quan li tdi chinh minh b4ch, dung ph6p 1u4t,

dim b6o an todur vir ph6t huy ngudn v6n; quytit liQt xu ly c6ng ng.

- Tdng cudrng viQc cii tii5n k! thuQt, cdng nghe d6 ndng cao ch6t lugng san

phOm vd ph6t triiSn dugc nhi6u san phdm m6i phu hqtp v6i m6y m6c, thi6t bi

hiQn c6 cira C6ng ty.

- Cht dQng dA ra kiS hoach sAn xu6t v6i cdng s,r6t hgp $, vtra d6p img duo. c

nhu cAu cria thi trudrng, gi6m tdn kho, vira duy tri dugc viQc ldm thuong

xuy6n cho nguoi lao dQng;

I . . ..1, a , a , a | , r \ r. r 1 , | \ l, --,- --l-! r-\-,-- r1
- Ap dUng nhi6u chinh s6ch brln h*g linh ho4t, phn hqrp v6i timg thdi di€m

vd ttmg lo4i san phAm hiQn co AC day mpnh viQc ti6u thq sin phAm.

2. Cfc k6 ho4ch, ilinh huftrg cfra HQi tl6ng quin tri

a. Dinh hurfng cria COng ty

- Ndng cao hiQu qui quan tri doanh nghiQp, hoan thdnh c6c chi ti€u SXKD ndm

2025.
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- X6y d1mg phuong an SXKD hiQu qu6, linh ho4t. fiSt frg'p hdi hda viQc SXKD

v6i viQc di ddi C6ng ty <ltin tlia tti6m mdi theo kti ho4ch cta tinh DdngNai.

- ThFc hiQn c6c nhiQm vp thudrng xuy€n cria HDQT phir hqrp v6i chfc ning,

nhiQm vs theo DiAu lQ vd thUc t6 trong qu6 trinh hopt dQng cria Cdng ty.

- N6ng cao hiQu qui viQc quan ly tdi sin, ngu6n v5n, cdng ng, hdng tdn kho.

- Thgc hiQn t6t c6c cdng t6c li€n quan iltin quan hQ cO d6ng theo quy tlinh cfia

ph6p luft hiQn hanh nhAffr dim b6o quyCn lgi cria crlc cd ddng, nhd dAu tu.

b. MOt s6 chi ti6u sin xu6t kinh doanh cht y5u cfla nlm 2025.

San lugng sin xudt:

San lugng ti€u thp:

Doanh thu:

Loi nhudn trudc thu€:

C6ng tic dAu tu:

Theo kti ho4ch cria tinh D6ng Nai, C6ng ty phii di ddi di5n dia di6m m6i vdo

cu0i n[m 2025. HQi tt6ng quin tri dA thanh lflp T6 xdy dpg phuong 6n di ddi

COng ty diSn clia <ti0m mdi tt6 nghiOn cfu, tim kitim vd lga chgn don vitu v6n

xdy dpg kti ho?ch, tu vtin ldm viQc v6i c6c co quan chrlc nlng li€n quan diSn

-l r \
cdng t6c <l6n bir giii t6a, di ddi nh6m t6i da h6a lgi ich cria COng Ty CP G4ch

Men Thanh Thanh.

D6n nay, Tinh DOng Nai chua c6 chinh s6ch b6i thudrng, h6 trq viQc di ddi,

n6n chua c6 co s& <16 HQi d6ng quan tri xdy dpg phuong rln cu th6 viQc di

ddi.

c.

1.900.000 m2

2.000.000 m2

201,518 tj dOng

4,001 rj d6ng

N

1
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v. euAN rn1 cONG TY

1. HQi ttdng quin tri
a. Thinh vi6n vi co cdu cf,a HQi tl6ng quin tri:

Tinh tl6n ngdry 311L212024 s6 lugnrg thinh vi6n vdr co c6o hQi d6ng quf,n

tri nhu sau:

TT
Hg vir TOn

Chfrc

danh

so

hiiu

ch

nhin

SO hiiu tO

chrfrc
TOng s6

ry t.
VDL

Vo

I Cao Trudmg Thu Cht tich 764.025 764.025 12,75

2 Trdn Hmg Luong Uy vi6n 14.350 764.024 778.374 12,99

aJ VO Thi Thu Thriv Uy vi6n 11.000 11.000 0,18

4 Ph4m ViQt Th6ng Uy vi€n 764.024 764.024 12,75

5 Nguy€n Thanh Hd Uy vi6n 764.024 764.024 12,75

Tdng cQng 2s.350 3.056.097 3.081.447 51,42

b. Tinh hinh ho4t tlQng cria HQi il6ng quin tri:

. Vd quin lf theo chrfrc ning nhiQm vg trong tti6u lQ

Trong ndm2024, HEQT t0 chtic hqp vd ban hdnh c6c vdn bin nhu sau:

- Td chric 4 phiOn hqp tryc ti6p

- Ban hanh 17 nghi quytit

HQi tt6ng quin tri dd b6m s6t Nghi q,ryiSt cria D4i hQi tt6ng cO d6.tg thudmg

ni6n ndm 2024, kti hoach c6ng t6c hang quy vi thudrng xuy6n theo ddi tinh

hinh cria thi truong, tinh hinh thUc t6 cta c6ng ty thOng qua c6c b6o c6o ttinh

lcj,cta Ban diAu hdnh dC chi d4o quytit liQt c6c m4t ho4t ttQng cria COng ty.

. Vditinh hinh thgc hiQn k6 ho4ch ho4t tlQng ttii tld ra

- Tr€n co s0 ki5 hoach ho4t <tQng it6 <tugc DHDCD ph€ duyQt, HDQT da tri€n

khai thgc hign c6c nQi dung nhu sau:

+ D4i hQi <l6ng cO dOng thuong ni6n nim 2024 vdo ngdy 1710412024.

+ Chi dao thuc hiQn c6c chi ti6u kti hoach SXKD ndm2024

a

I
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TT cAc cHi rrnu Don
vi tinh

Thgc
hiQn

2023

K6
ho4ch
2024

Thgc
hiQn

2024

So vtfi
KH
nim

So vt6,i

TH
2023

I V6n di6u 16
ri

t16ng
59,92 59,92 59,92 100,00% 100,00%

2 Doanh thu
ry

tt6ng
227,62 290,81 172,52 59,33 75,80

a
J Lgi nhufln trudc thu6

ri
ddng

9,53 9,36 3,89 41,63 40,88

4 Lgi nhufn sau thu6
ri

tt6ng
7 5'7 7,48 3,05 40,70 40,21

5 T{'sudt LNST/VDL % 12,64 12,49 5,08 40,70 40,21

Drflnh gi6 chung: ndm 2024,tat ca c6c chi ti€u s6n xu6t kinh doanh chua dat

so vdi ki5 hoach.

Nguy0n nhdn:

- Thitrucrng tdi chfnh, b6t dgng sin, xdy dtmg, vQt liQu xdy dyng dpc biQt gflp

kh6 khdn

- NhiAu du 5n U6t e6ng sdn bi ttinh tr€ d6n it6n viOc ti6u thp VLXD trong tl6

c6g4ch 6pliltchflmtheo.
I l.- Cung cdu mdt cdn <l6i ddn d€n c4nh tranh kh6c liet gdy kh6 khdn trong viQc

ti6u thg s6n phdm.

- Thitrucrng xuAt khAu gflp kh6 khdn.

Ho4t dQng s6n xu6t kinh doanh cria COng ty bi 6nh hu0ng, s6n lugng tiOu thu
, ,r .. -.t 1 a. ,gi6m, c6 thoi cli€m phii t4m ngung sin xudt tdt ctr crlc d6y chuy6n, ngudi lao

itQng phdi ngung viQc ddi ngdy. Chinh vi vdy c6c chi ti€u sin xu6t kinh doanh

kh6ng ttat k6 hoach Dai hQi tl6ng c6 d6ng giao.

+ Gi6m sit vi chi d4o th6o gd kh6 khin

HQi tt6ng quin tri tld theo s6t tinh hinh bitin dOng cria thi trudng vflt lieu xdy

dgng n6i chung, thi trudng gAch men n6i ri€ng, chi d4o Ban Ei€u henh kip

thoi di6u chinh hqp ly kti hoach sin xu6t kinh doanh cho phu hqp v6i tinh

hinh bi6n dQng ctia thi trudrng; gi6m hdng tdn kho, d6m b6o viQc ldm vd thu

nh{p 6n dinh cho ngudi lao tlQng.
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+ Chc hoSt tlQng khic

Ngodi hoat ttQng c6 trong ki5 hoach nim, HDQT thgc hiQn c6c nhigm vu

thuong xuy6n thuQc tham quy0n phn hqp voi chric nf,ng, nhigm vp, nhu sau:

Cdng tic quan hQ vfi c6 d6ng, nhir tliu tu

HDQT dd cung c6p dAy dt th6ng tin vA ho4t dQng cria Cdng ty theo ihing quy

dinh cria ph6p luQt chimg kho6n eOi vOi tO chric ni6m y6t. Cac Nghi quy6t,

Quytit dinh cfia DHDCD, ctra HDQT vd c6c tdi lipu li6n quan kh6c dd dugc
n t A t,

cdng bd dring han d6n c6 d6ng vi nhd d6u tu quan tdm.

Cdng t6c chi tri c6 trfrc

- Dd thanh toiin cO trlc ndm 2023 cho c6 d6ng: 08%l cO phi€u vdo ngdy

lsl03/2024.

2. Ban Ki6m so6t

a. Thirnh vi6n vir co cfu cfra Ban ki6m soft:

TT Hg vir TGn
Chrfrc

danh

SO hfru

ci nhfln

Sfr

hfru td

chrfrc

T6ng

so

Tv le

o/o

VDL

I Edo Quang Son TBKS 0 0 0

2 L6 Nguy6n Qudc Trung Thdnh vi€n 0 0 0

a
J Nguy€n Thta Vfi Thdnh vi6n 2.087 0 2.087 0,03

T6ng cQng 2.087 2.087 0,03

b. Hogt tlQng cfra Ban ki6m so6t:

Ban ki€m so6t c6 ba thdnh vi€n, m6i thanh viOn dugc phdn cdng nhiOm vU cU

thiS vd c6c thdnh vi6n ho4t <tQng dQc lflp theo phuong thric b5n chuydn tr5ch.

Hdng th6ng vd quy thudrng xuy€n trao ddi c6c vdn dA vA quin llf vd ho4t dQng

SXKD cria cdng ty. Tham gia d6y dir c6c cuQc hgp cria HDQT, xem x6t c6c nghi

quy6t vd c6 f ki€n vdri HDQT, Ban ctiAu hdnh v€ viQc qu6n trf COng ty.
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3. cric giao dich, tht lao vi cric khoin lqi fch cria HQi tldng qurf,n tri, Ban gi6m
ttdc vdr Ban ki6m sor{t

a. Luorrg, thu&ng, thi lao, cdc khoin lqi ich:

Dvt: triQu il6ng

b. Giao dich c6 phitiu cfra c6 tl6ng nQi bQ: kh6ng c6
vr. BAo cAo rAr cHiNH (F,ile ttinh kim)

CONG TY

Noi nhdn:
- Nhu trdn
- Luu KTTC, VT

N THANH THAIYI
IPHAP LUAI} (

-Nc 
crArra P6c

TT Hg vh tOn Chric danh

Thn

lao

2024

Ti6n

luong

2024

Ghi chrl

\

I HQi tldng qunn tri
I Cao Trudrng Thu CT HEQT 75

2 Trdn Hrmg Luong Thdnh vi6n 45 558

n3
Ki6m TGD -- ,S

riemffi
T.__{
,/
7

a
J Vo Thi Thu Thriy Thdnh vi6n 45

4 Ph4m Viet ThdnE Thdnh vi6n 45

5 Nguy6n Thanh Hd Thdnh vi6n 45

Ki6m TP. Ky thuflt

II I Ban ki6m s6at

I Ddo Quang Son Truong ban I qS

2 LC Nguy6n Qu6c Trung Thdnh vi€n 30

2t4
a
J Nguydn Thua Vfr Thdnh viOn 30

ilI Ban gi6m rt6c

323
I L€ Xudn Th6i P. TGE

2 Trdn Vin Dfing P. IGD 299

310

Ki€m TP TCHC

a
J Trdn Hung Du P. TGD

4 Nguy€n Xudn Khi6m TP.KTTH 248

2545 Eang Einh Thdng PT Qudn tri 30

cd pnAx

0,|CI}{F{ r
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