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MESSAGE FROM

THE CHAIRMAN OF THE
BOARD OF DIRECTORS

NEARLY 50 YEARS OF FORMATION AND DEVEL-
OPMENT: BIDIPHAR'’S JOURNEY OF INNOVATION
AND DEDICATION, BIDIPHAR HAS CONSIS-
TENTLY PURSUED INNOVATION AND ADAPT-
ABILITY, NAVIGATING MARKET DEMANDS
WHILE BREAKING NEW GROUND TO FULFILL ITS
MISSION OF "CARE FOR HEALTH - SHARE THE
JOY." WITH PROFOUND GRATITUDE, BIDIPHAR
ACKNOWLEDGES THE UNWAVERING SUPPORT
AND TRUST FROM ITS SHAREHOLDERS, PART-
NERS, EMPLOYEES, AND CUSTOMERS ALONG
OUR DEVELOPMENT JOURNEY.

Chairman of the Board of Directors

TA NAM BINH

]|

To Our Shareholders, Partners, Customers, and Employees,
The year 2024 presented significant challenges for our company due to
global economic volatility, political conflicts, monetary policy controls, and
slow growth in Vietnam's pharmaceutical sector. Despite these difficulties,
the entire company made tremendous efforts, achieving 91% of our revenue
target while meeting profit goals. By the end of 2024, Bidiphar reported net
revenue exceeding VND 1.800 billion and net profit of 325 billion. At the
same time, in 2024, Bidiphar made an impressive leap to reach the Top 4
in the ranking of the most reputable pharmaceutical companies in Vietnam.
These results reflect the tireless dedication of the Bidiphar team.
Throughout our journey, we understand that no path is without obstacles and
no success comes without challenges. Today’s Bidiphar is built on a rich
history of contributions by generations of committed individuals. Moving for-
ward, we will continue to trust in intellect, responsibility, and professional
ethics to create greater, more sustainable, and more prosperous values with
every step we take.
In 2024, and over the past five decades, Bidiphar has remained steadfast in
its mission of community healthcare. Guided by quality as our foundation,
we have consistently introduced high-quality products at reasonable prices,
making meaningful contributions to Vietnam'’s healthcare sector.
n the coming years, the Viethamese Government has shown a strong com-
mitment to developing the pharmaceutical industry, aiming for Vietnam to
become a hub for high-value pharmaceutical production in the region by
2030. Amidst an ever-changing landscape, we have been diligently pre-
paring robust internal capabilities to embrace and integrate into the broader
market trends. By 2025, we will strive even harder to steer Bidiphar further
along the path of integration and growth.
| extend my heartfelt gratitude for your trust and support. We look forward
to your continued partnership as we journey together toward a sustainable
future.
Sincerely,

Chairman of the Board of Directors

TA NAM BINH
1
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OVERVIEW OF BIDIPHAR

TRADING NAME
CONG TY CO PHAN DUGQC - TRANG THIET Bl Y TE BINH DPINH (BIDIPHAR)

ENGLISH NAME
BINH DINH PHARMACEUTICAL AND MEDICAL EQUIPMENT
JOINT STOCK COMPANY

ABBREVIATED NAME
BIDIPHAR

ADDRESS
No0.498 Nguyen Thai Hoc Street, Quang Trung Ward,
Quy Nhon City, Binh Dinh

PHONE NUMBER
(84-256) 3846500

FAX
+84 (256) 3846846

WEBSITE
https://bidiphar.com/

STOCK CODE
DBD - LISTED ON THE HO CHI MINH STOCK EXCHANGE (HOSE)

CHARTER CAPTITAL
935.938.470.000 VND



ENTERPRISE
VALUE

VISION

CONTINUE TO MAINTAIN IN THE TOP 5 LEADING PHARMACEUTICAL

COMPANIES IN VIETNAM SPECIALIZING IN PROVIDING HIGH QUALI-

TY PRODUCTS AND SERVICES, SERVING THE WORK OF COMMUNITY
HEALTH CARE.

ACHIEVE TOP 3 VIETNAMESE PHARMACEUTICAL COMPANIES SPE-
CIALIZING IN PROVIDING HIGH QUALITY HEALTHCARE PRODUCTS
AND SERVICES BY 2030.

MISSION

CARE FOR HEALTH, SHARE THE JOY
PIONEER IN CREATING THE BEST PRODUCTS AND SERVICES
TO TAKE CARE OF THE HEALTH OF VIETNAMESE PEOPLE

MINDFULNESS

INTEGRITY
Transparent,  honest,
keeping commitments,
and honoring promises.

SELF-REFLECTION
Always view oneself as the
root of the problem. Be a
role model, reflecting on

yourself before judging
others.

UNDERSTANDING
Respect, listen tounderstand,
and find solutions to address

the legitimate needs of
colleagues, customers, and
partners.

CORE
VALUES

INTELLIGENCE

CLEAR OBJECTIVES
Always work with clear goals/
KPIs. Plan, report, and make

decisions based on data.

GOOD COLLABORATION
Respect differences —
Connect with colleagues —
Be relentless in pursuit of
common goals.

EAGERNESS TO LEARN
Continuously learn
management knowledge,
expertise, and skills to apply
in work and refine oneself
and the team.

ADVANCEMENT

COURAGEOUS
Dare to think, dare to act,
and take responsibility.
Fear no difficulties and

never give up.

CREATION
Always innovate and
be creative at work.

PIONEERING
Lead in applying science,
technology, and digital
transformation to make a
difference.



BOARD OF DIRECTORS

DIVERSITY - INDEPENDENCE - EFFICIENCY




MEMBERS

OF THE
BOARD OF
DIRECTORS

Mr TA NAM BINH

MASTER OF BUSINESS ADMINISTRATION
Date of Birth: 29/11/1975

WORK EXPERIENCE:

Mr. Ta Nam Binh has held the position of
Chairman of the Board of Directors of Bidiphar
since 27/04/2024.

Previously, he served as Vice Chairman
of the Board of Directors of Bidiphar from
20/04/2019 to 27/04/2024.

In addition, Mr. Binh has also held positions in
other enterprises:
+ Vice Chairman of the Board of
DLIrectors of Mekong Hospital Co.,
Ltd.
+ Chairman of the Board of Directors
of Saigon Value Invest Corporation.
» Chairman of the Board of Members
of Saigon Travel Co.,Ltd.
+ Member of Board of Directors of
Construction JSC 47
+ Chairman of the Board of Directors
of Tan Son JSC.

CHAIRMAN OF THE BOARD OF DIRECTORS

DIPLOMA IN TAXATION
Date of Birth: 19/06/1972

WORK EXPERIENCE:

Mr. Nguyen Tien Hai has been a member
of the Board of Directors of Bidiphar since
27/04/2024.

+ Member of the Board of Directors of
Bidiphar from 20/04/2019 to 31/03/2023.
+ Chairman of the Board of Directors of
Bidiphar from 31/03/2023 to 27/04/2024.

Other Positions:

1. Chairman of the Board of Directors
and General Director of Kim Tin Group
Corporation.

2. Chairman of the Board of Directors and
General Director of Kim Tin Investment
And Development Corporation.

Mr NGUYEN TIEN HAI

BACHELOR OF INFORMATION
TECHNOLOGY, MASTER OF FINANCE

Date of Birth: 30/04/1981

WORK EXPERIENCE:

Ms. Nguyen Thi Minh Giang has been
a Member of the Board of Directors and
Chairperson of the Audit Committee of
Bidiphar since 27/04/2024.

Other Positions:
» Founder and CEO of TIM Vietnam
JSC.
+ Independent member of the Board
of Directors of Binh Minh Plastics
JSC.

Ms NGUYEN THI MINH GIANG
MEMBER OF THE BOARD OF DIRECTORS

MASTER OF PHARMACY
Date of Birth: 10/07/1965

WORK EXPERIENCE:
Ms. Pham Thi Thanh Huong has been working at Bidiphar since 2010.
During this period, she has held the following positions:
* 2010 —02/2014: Vice Chairperson of the Board of Directors and
Deputy General Director of Binh Dinh Pharmaceutical and Medical
Equipment Company, concurrently serving as Director of Bidiphar I JSC.
* 03/2014 — 04/2019: Vice Chairperson of the Board of Directors and Deputy
General Director of Binh Dinh Pharmaceutical and Medical Equipment
Company.
* 20/04/2019 —17/04/2021: General Director of Binh Dinh Pharmaceutical
and Medical Equipment JSC (Bidiphar).
* 17/04/2021 — Present: Member of the Board of Directors and General
Director of Binh Dinh Pharmaceutical and Medical Equipment JSC
(Bidiphar).
Other Positions:
* Chairperson of the Board of Members of Bidiphar Trading Co.,LTD.
* Chairperson of the Board of Members of Bidiphar Organic Medicine
Co. LTD.
Previous Experience:
Before working at Bidiphar, Mrs. Huong held the following roles:
* 2001 — 2007: Deputy Director of Binh Dinh Department of Health
* 2007 — 2009: Deputy Director of Binh Dinh Department of Home
Affairs.

Mrs PHAM THI THANH HUONG

MASTER OF BUSINESS ADMINISTRATION
Date of Birth: 29/09/1983

WORK EXPERIENCE:

Mr. Truong Thanh Liem has been a Member
of the Board of Directors of Bidiphar since
21/04/2023. He has also held the position
of Head of Internal Audit at Bidiphar since
01/01/2023

Before joining Bidiphar, Mr. Liem worked
at Nam A Commercial Joint Stock Bank and
MHB Securities Joint Stock Company.

Other Positions:Vice Chairman of the
Board of Directors of Value Plus Invest-
ment Corporation.

I R
MEMBER OF THE BOARD OF DIRECTORS

MASTER OF PHARMACY
Date of Birth: 12/08/1969

WORK EXPERIENCE:
Mr. Nguyen Ngoc Dung has been a Member of the
Board of Directors of Bidiphar since 21/04/2023.
He has also served as Deputy Generaln Director
of Bidiphar since 10/2019. Mr. Dung has been
working at Bidiphar since August 1991, holding
various positions, including Procurement Planning
Staff, Sales Staff, Pharmacy Manager, Branch
Manager, Deputy Head of Business Department
and Head of Marketing Department at Bidiphar
Other Positions:
* Member of the Board of Members of
Bidiphar Trading Co.,LTD.
* Member of the Board of Members of
Bidiphar Organic Medicine Co.,LTD.

Mr NGUYEN NGOC DUNG

BACHELOR OF ECONOMICS
Date of Birth: 28/03/1983

WORK EXPERIENCE:

Mr. Phan Tan Thu has been a Member of
the Board of Directors of Bidiphar since
27/04/2024.

Other Positions:

» Member of the Board of Directors
and General Director of Bao Minh
Securities JSC.

+ Director of Thien Phuc Technology
JSC.

+ Chairman of Representative
Committee of the Fund of Lighthouse
Bond Fund (LHBF).

+ Chairman of Representative
Committee of the Fund of Lighthouse
Capital Dynamic Fund (LHCDF).

Mr PHAN TAN THU



EXECUTIVE BOARD

INTELLIGENCE - FORTITUDE - FLEXIBILITY



MEMBERS

OF THE
EXECUTIVE
BOARD

GENERAL DIRECTOR
Date of Birth: 10/07/1965

WORK EXPERIENCE
Ms. Pham Thi Thanh Huong has been working at Bidiphar since 2010.
During this period, she has held the following positions:

2010 — 02/2014: Vice Chairperson of the Board of Directors and
Deputy General Director of Binh Dinh Pharmaceutical and Medical
Equipment Company, concurrently serving as Director of Bidiphar
1JSC.

03/2014 — 04/2019: Vice Chairperson of the Board of Directors and
Deputy General Director of Binh Dinh Pharmaceutical and Medical
Equipment Company.

20/04/2019 — 17/04/2021: General Director of Binh Dinh
Pharmaceutical and Medical Equipment JSC (Bidiphar).

17/04/2021 — Present: Member of the Board of Directors and General
Director of Binh Dinh Pharmaceutical and Medical Equipment JSC
(Bidiphar).

Other Positions:

Chairperson of the Board of Members of Bidiphar Trading Co.,LTD.
Chairperson of the Board of Members of Bidiphar Organic Medicine
Co.,LTD.

Previous Experience:
Before working at Bidiphar, Mrs. Huong held the following roles:

2001 - 2007: Deputy Director of Binh Dinh Department of Health.
2007 — 2009: Deputy Director of Binh Dinh Department of Home
Affairs.

Mrs PHAM THI THANH HUONG

MASTER OF PHARMACY
Date of Birth: 16/09/1969

WORK EXPERIENCE:

Mrs. Banh Thi Ngoc Quynh has been
working at Bidiphar since 1992. During
this time, she has held various posi-
tions, including Staff Member in the
Research and Drug Production Depart-
ment, Deputy Director of Bidiphar |
Company, Director of the R&D Center.

She has served as Deputy General Di-
rector of the company since 12/2021.
Other Position: Member of the Board of
Members of Bidiphar Organic Medicine
Co.,LTD.

Mrs BANH THI NGOC QUYNH
VICE GENERAL DIRECTOR - PRODUCTION

BACHELOR OF FINANCE AND ACCOUNTING
Date of Birth: 11/07/1982

WORK EXPERIENCE:

Mr. Phuong has served as the Chief Ac-
countant at Bidiphar since 01/09/2022.
He has been working at Bidiphar since
2006 and has held various positions,
including Accountant, Internal Control
Team Leader, Chief Accountant of Bidi-
phar | Company and Deputy Head of the
Accounting Department.
Other Positions:
Mr. Phuong also holds positions in
other enterprises:
+ Member of the Board of Members of
Bidiphar Trading Co. LTD.
+ Member of the Board of Mem-
bers of Bidiphar Organic Medicine
Co.,LTD.

Mr DO HUY PHUONG

MASTER OF PHARMACY
Date of Birth: 12/08/1969

WORK EXPERIENCE
Mr. Nguyen Ngoc Dung has been a Member of the
Board of Directors of Bidiphar since 21/04/2023.
+ He has also served as Deputy General Direc-
tor of Bidiphar since 10/2019. Mr. Dung has
been working at Bidiphar since August 1991,
holding various positions, including Procure-
ment Planning Staff, Sales Staff, Pharmacy
Manager, Branch Manager, Deputy Head of
Business Department and Head of Marketing
Department at Bidiphar
Other Positions:
* Member of the Board of Members of Bidi-
phar Trading Co.,LTD.
* Member of the Board of Members of Bidi-
phar Organic Medicine Co.,LTD.

Mr NGUYEN NGOC DUNG

PHARMACIST
Date of Birth: 11/04/1963

WORK EXPERIENCE
Mr. Huynh Ngoc Oanh has been
working at Bidiphar since April 1988,
holding various positions, including
Staff Member, Branch Director,
Southern Regional Director, Member
of the Board of Members, Member
of the Board of Directors at Bidiphar.
He has served as Deputy General
Director of the company from 10/2021
until 31/12/2024.
Currently, Mr. Huynh Ngoc Oanh is
no longer working at Bidiphar and is
retired.

Mr HUYNH NGOC OANH
VICE GENERAL DIRECTOR - SALES



FORMATION AND
DEVELOPMENT PROCESS

1990 - 1999
PIONEERING STEPS

1980 - 1989
READY FOR INNOVATION

26/09/1980
Bidiphar was established,
originally known as Nghia 1992
Binh Pharm.aceutlcal Became the first Vietnamese
Enterprise Il.

pharmaceutical company to
successfully produceinjectable
antibiotics.

05/05/1995
Merged with the Binh Dinh
Medical Supplies and Pharma-
ceuticals Company, forming
the Binh Dinh Pharmaceutical 1997

and Medical Equipment Com-  pjpneered the research and
pany, abbreviated as Bidiphar successful production of
injectable solutions of
antibiotics, vitamins, and
protein

2000 - 2009
BRAND ESTABLISHMENT

2003
Became the first pharmaceutical
company to apply freeze-drying
technology in pharmaceutical
production, marking a significant
advancement in Vietnam's
pharmaceutical industry at the
time.

2006
Expanded production into
antibiotics, vitamins, and

hemodialysis solutions.

2009
Operated 11 production lines
meeting  GMP-WHO standards,
GSP-compliant warehouses, and
GLP-compliant laboratories. Built
a distribution network with 8
branches and over 200 agencies
in Binh Dinh and established 3
branches in Hanoi, Ho Chi Minh
City, and Khanh Hoa.

1998
Established a pharmaceutical
manufacturing plant meeting
GMP-ASEAN standards and
implemented an international
quality management system

(1SO).



2010 - 2018 2019 - 2024
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OUTSTANDING AWARD IN

2024
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INFORMATION
BUSINESS LINE, PRODUCTION,
AND MARKET

+ Quality

-Efficiency

< Customer Satisfaction

MAIN BUSINESS: MANUFACTURE OF PHARMACEUTICALS,

MEDICINAL CHEMICAL AND BOTANICAL PRODUCTS

CANCER TREATMENT DRUGS

In 2012, Bidiphar marked a significant
milestone when it received authoriza-
tion from the Ministry of Health to cir-
culate its first cancer treatment drug.
This laid the foundation for Bidiphar
to realize its dream of manufacturing
cancer treatment drugs for Vietnam-
ese patients, positioning Bidiphar as
a leading pharmaceutical company in
Vietnam to successfully produce this
special type of medicine. By 2016,
Bidiphar became the first enterprise in

Vietnam to have a cancer drug man-
ufacturing plant meeting GMP-WHO
standards.

Today, Bidiphar's portfolio of

cancer treatment drugs includes over
40 products used to treat various types
of cancer. These products have gained
trust and are widely used in most
specialized hospitals and oncology
departments, such as K Hospital, Ho
Chi Minh City Oncology Hospital, Cho
Ray Hospital, and Bach Mai Hospital.

HEMODIALYSIS SOLUTIONS

In 2011, Bidiphar became one of the
first companies to producehemodialysis
solutions in the market. To date, these
products have earned high trust from
hospitals, doctors, and patients, ranking
among the top 2 in Vietnam’s market
share. Bidiphar continues to invest in-
technology todevelop new product lines
and improve formulations, aiming to en-
hance the qualty of life for dialysis
patients.

Bidiphar recently signed a Memoran-
dum of Understanding (MOU) with
Crearene AG, a company based in
Frauenfeld, Switzerland, to develop
CREATINE-based treatment solutions
for dialysis patients. This is a cru-
cial step toward signing a technolo-
gy transfer agreement, bringing new
advancements to Vietnam's develop-
ment of this product line.

12



ANTIBIOTICS

In 1992, Bidiphar successfully re-
searched and produced injectable an-
tibiotics. This achievement was not
only a milestone for Bidiphar but also
for the Vietnamese pharmaceutical
industry, marking the first time a do-
mestic pharmaceutical company could
produce this special product form.

In 1997, Bidiphar successfully manu-
factured injectable solutions of antibi-
otics, vitamins, and amino acids. This
breakthrough disrupted the monopoly
of foreign pharmaceutical corporations,
contributing to market price stability
and positioning Bidiphar as a leading
pharmaceutical manufacturer in Viet-

nam, specializing in essential treat-
ment products for healthcare facilities.
In 2003, Bidiphar reaffirmed its pio-
neering position by applying advanced
formulation technologies to develop
freeze-dried injectable drugs.
Currently, Bidiphar boasts a diverse
portfolio of antibiotic products, includ-
ing:
. 37 antibiotic compounds: Used in
the production of the company's an-
tibiotic products.

82 antibiotic products: Available in
various dosage forms, such as inject-
able solutions, tablets, and others.

FUNCTIONAL FOODS — HERBAL MEDICINES

Bidiphar offers a wide range of func-
tional foods and herbal medicines, pro-
duced from high-quality raw materials
to meet the health care needs of con-
sumers. These include product lines for
vitamin and mineral supplementation,
bone and joint support, liver function
support, nervous system support, and
care for diabetic patients, among oth-
ers.

Bidiphar owns GACP-WHO certified

herbal gardens, cultivating 12 valu-
able medicinal plants such as Gymne-
ma, Solanum hainanense, Ampelopsis,
Angelicasinensis, Codonopsis pilosula,
and, Morinda officinalis. Owning such
certified herbal cultivation areas en-
sures a clean and high-quality source
of raw materials for production, en-
hancing the safety and effectiveness of
Bidiphar's herbal and functional food
products.

13



INFORMATION
BUSINESS LINE, PRODUCTION, DISTRIBUTION
AND MARKET

COVERING ALL 63 PROVINCES AND CITIES.

16 BRANCHES NATIONWIDE AND 1 DISTRIBUTION COMPANY

BRANCH:
1. BIDIPHAR HA NOI BRANCH

2. BIDIPHAR PHU THO BRANCH

°
® 3. BIDIPHAR HAI PHONG BRANCH
* o 4. BIDIPHAR THANH HOA BRANCH
J Qual ity J EfﬁCiency ) 5. BIDIPHAR NGHE AN BRANCH
o o 6. BIDIPHAR QUANG TRI BRANCH
+ Customer Satisfaction o e
8. BIDIPHAR QUANG NGAI BRANCH
THE PRODUCTION AND DISTRIBUTION ' 9. BIDIPHAR TUY PHUOC BRANCH
SYSTEM OF BIDIPHAR . 10.  BIDIPHAR DAKLAK BRANCH
® . u:i 11. BIDIPHAR KHANH HOA BRANCH
P 12. BIDIPHAR DONG NAI BRANCH
13.  BIDIPHAR HO CHI MINH CITY BRANCH
PRODUCTION ) 17‘ 14. BIDIPHAR CAN THO BRANCH
PRODUCTION WORKSHOPS AT BIDIPHAR HEADQUARTERS NN(“\” 15. BIDIPHAR TIEN GIANG BRANCH
498 Nguyen Thai Hoc Street, Quang Trung Ward, Quy Nhon City, Binh Dinh Province, Y o\ 16 BIBIAAR NN GUANG ERANGR
Vietnam. .
PRODUCTION PLANTS AT BIDIPHAR NHON HOI BRANCH ‘ \:.7
Lot A3.01 - A3.02 - A3.03, Zone A, Nhon Hoi Economic Zone, Nhon Hoi Commune, Quy fqr 5‘ FXPSEI)QAARKETS . fg()c()f{iiﬁq;é;i[éppwmg OVER
Nhon City, Binh Dinh Province, Vietnam. D PSS I n
N = e+ YEMEN ACTIVITIES
/ 7‘ .+ + MONGOLIA . OTC CHANNEL: SUPPLYING
T *  CAMBODIA NEARLY 20.000 PHARMACIES AND
© MYANMAR DRUG COUNTERS NATIONWIDE

DISTRIBUTION COMPANY: BIDIPHAR TRADING CO.,LTD



MANAGEMENT MODEL AND e in Point b, Clause 1, Aile 137 of the 2020 Enterprise L, which
ORGANIZATIONAL STRUCTURE includes

General Meeting of Shareholders;

Board of Directors;

Audit Committee under the Board of Directors; and
General Director.



RISKS

IDENTIFICATION OF KEY RISKS IN 2024

RISK IDENTIFICATION RISK MONITORING AND MANAGEMENT

EXTERNAL
RISKS

BIDIPHAR REGULARLY ASSESSES KEY RISKS IN A SYSTEM-
ATIC MANNER, ENSURING THAT ALL RISKS ARE MANAGED
PROMPTLY AND EFFECTIVELY.

Bidiphar’s business activities are sus-
ceptible to various external factors, en-
compassing elements such as economic
conditions, political dynamics, regulato-
ry frameworks, competitive landscapes,
market fluctuations, environmental fac-
tors, societal trends, customer consump-
tion patterns, and the repercussions of
natural disasters or epidemics.

Establish a Company robust system for continuous
monitoring of external factors and risk assessment
system to promptly identify and evaluate changes in
external variables that could impact Bidiphar’s opera-
tions.

Furthermore, Bidiphar shall develop a frequent busi-
ness plan and consider diversifying its business op-
erations to mitigate the adverse effects of unforeseen
fluctuations. Additionally, ensuring cost optimization
during operations is crucial to safeguarding business
profitability amidst external uncertainties.

HUMAN
RESOURCE
RISKS

Bidiphar faces potential challenges re-
lated to human resources management
and employment, shortages of highly
skilled personnel, talent retention, and
a sudden surge in demand for person-
nel.

Bidiphar should develop clear human resources poli-
cies, prioritize initiatives aimed at training and devel-
oping the skills of employees, create a safe and posi-
tive working environment conducive to attracting and
retaining talent.

RISK IDENTIFICATION RISK MONITORING AND MANAGEMENT

INFORMA-
TION TECH-
NOLOGY
RISKS

With the rapid evolution of information
technology, Bidiphar may encounter
challenges regarding judicious invest-
ment in technology and human capital,
the capability to seamlessly integrate
software/systems, and the efficient uti-
lization of data resources/procedures for
operational and commercial endeavors.
Moreover, the company may confront
cybersecurity and privacy vulner-
abilities, potentially resulting in data
breaches stemming from cyber assaults

or security lapses.

Develop an Information Technology strategy for each
phase, including:

The prioritization of investments should focus on tech-
nologies offering the most optimal returns, ensuring all
expenditures are judicious and directly contribute to
production and business objectives.

Define an implementation roadmap for technology in-
vestments to ensure alignment with the objectives and
resources of each period.

Establishing a robust security framework to safeguard
customer information and corporate data against cyber
threats is imperative.

Regular assessment of IT systems and the formulation
and enforcement of stringent information security pro-
tocols are essential.

Implementation of measures such as data encryption,
access control, and appropriate usage authorization is
paramount.

Continuous training of employees on cybersecurity and
fostering awareness of technology risks are crucial in
mitigating human-related risks.

REPUTA-
TION RISK

OPERATION-
AL RISKS

Concerns regarding product quality,
conduct by employees or leadership,
legal disputes, and adverse publicity on
social media platforms.

The issue of brand protection is also a
concern for the Company, as it has re-
corded cases of Bidiphar brand coun-
terfeiting.

The production and trading of pharma-
ceutical products, which are directly
related to human health, always carry
quality risks during the operational pro-
cess.

Monitor customer feedback and communications to
promptly assess and respond to incidents or negative
information.

Collaborate with authorities to combat online brand
counterfeiting.

Establish a quality management system in accordance
with ISO, GMP, GLP, GSP, and GDP standards in pro-
duction and business operations.

ENVIRON-
MENTAL
RISKS

Pharmaceutical production generates a
significant amount of waste, including
hazardous waste such as chemicals and
cytotoxic drug by-products.

Apply waste treatment methods in compliance with
GMP standards and relevant legal regulations to mini-
mize environmental impact.
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BIDIPHAR'S DEVELOPMENT COMPARISON OF LISTED DOMESTIC PHARMACEUTICAL MANUFAC-
GOALS AND STRATEGY TURERS:

ANALYSIS OF THE PHARMACEUTICAL INDUSTRY

MARKET IN 2024 Company Name Rev?\r;lllleD2)024 Growth Pr((){/ltN?)O)24 Growth Notes
1 |DHG 4.884.867.655.092 |  -3% 778.920.119.960 | -26%
OVERALL MARKET _ . - 2 | Traphaco 2.336.889.725.069 | 2% 257.371.117.388| -10%
The overall market recorded a growth rate of 11% during the period. Specifical-
ly, imported products grew by 12%, while domestically manufactured products 3 | IMEXPHARM 2.205.119.938.413 | 11% 320.862.393.082| 7%
increased by 8%. By distribution channels, the pharmacy channel expanded by Induding'raw
120/0, and the hospital Channel greW by 100/0. 4 | DHT 2.086.352.824.613 4% 75.194.063.435| -15% materials
5 | DOMESCO 1.899.426.872.221 10% 202.704.519.997 | 11% t')”d“di”g
everages
DOMESTIC PHARMACEUTICAL PRODUCTS 6 | Bidiphar 1.727.548.387.571| 5% 275.181.949.187 | 2%
Among domestically manufactured drugs, the pharmacy channel accounted
for 67% of the market share with an 8% growth rate. Meanwhile, the hospital 7 |DCL 1.306.797.442.020 | 14% 54.145.499.702 | -13%
channel held the remaining 33% and achieved a 9% growth rate.
8 DTP 1.293.252.290.335 | 16% 237.211.269.568 | 9%
9 |OPC 968.575.979.199 |  -4% 109.427.533.649 | -11%
BIDIPHAR
In the hospital channel, Bidiphar recorded a growth rate of 9%, which is on par 10 | VDP 948.124.502.551 | -7% 72.191.987.992 | -10%
with the average growth of domestic pharmaceutical products. However, in the
pharmacy channel, Bidiphar only achieved a 1% growth rate, significantly lower 11 Mekophar 919.577.453.402| 2% 42.263.025.646 | 68%
than the 8% growth of the overall domestic segment. Others 5.398.145.743.324 | 2% 448.239.421.800 | 3%
’ Excluding
REASONS FOR BIDIPHAR’S SLOW GROWTH IN THE PHARMACY Total 25.974.678.813.810 3% | 2.873.712.901.406| -8% | companies not yet
CHANNEL reporting for 2024
One key reason is the rapid expansion of pharmacy chains, which has led to a
decline in market share for traditional independent pharmacies — Bidiphar’s » The domestic pharmaceutical market in 2024 experienced modest growth of 3%;
primary customer base. Additionally, the government has tightened regulations however, profit declined by 8% compared to 2023.
related to e-invoicing, business household taxes, tax identification numbers, and * Bidiphar achieved better revenue and profit growth than the overall market, only
the control of special-category drugs. As a publicly listed company, Bidiphar must trailing behind IMP, Domesco, and CPC1 Hanoi.
strictly comply with these regulations, resulting in reduced sales from pharmacies * In terms of rankings, Bidiphar ranked 6th in revenue in 2024. However, it is worth
or drugstores that do not meet legal compliance. Furthermore, Bidiphar’s core noting that Hatay Pharma includes revenue from pharmaceutical raw materials, while
product lines primarily consist of prescription medications intended for hospital Domesco includes revenue from functional foods and bottled beverages. In terms of
use, which limits growth potential in the pharmacy channel. profit, Bidiphar ranked 3rd, following DHG, IMP.
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CHALLENGES

Dependence on Imported Raw
Materials

Around 90% of raw materials for
pharmaceutical production are
imported, primarily from India
and China, making the industry
vulnerable to exchange rate
fluctuations and supply chain
disruptions.

FOR VIETNAMESE PHARMACEUTICAL COMPANIES,
2024 WILL BRING MANY CHALLENGES ALONGSIDE
OPPORTUNITIES:

Increasing Competition

The emergence of modern pharmacy
chains creates significant competitive
pressure on traditional pharmacies,
requiring businesses to continuously
innovate to maintain their market
share

OPPORTUNITIES

Growing Population and
Healthcare Demand

With a population of over
100 million and a rapidly

aging demographic, the

demand for pharmaceuti-
cal products is increasing,

creating favorable condi-
tions for the industry to
grow.

Government Support
Policies

Vietnam's National
Strategy for Pharma-
ceutical Development
to 2030, with a vision to
2045, aims to strength-
enself-reliance, mas-
ter t