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MESSAGE FROM
THE CHIEF EXECUTIVE
OFFICER

Dear Shareholders and Partners!

The year 2024 marked a significant turning point
for CEO Group. Despite market fluctuations, CEO
Group successfully achieved and exceeded the
profit targets approved by the General Meeting
of Shareholders, affrming its strong internal
capacity, effective restructuring strategy, and

agile adaptability.

Amidst the general economic challenges, CEO
Group proactively restructured its  service
sector, optimized resources, and enhanced
operational efficiency. Alongside accelerating the
development of tourism and resort real estate
products, the Group has also actively improved
social infrastructure in urban areas developed by
CEO Group. Notably, we have focused on building
a high-quality education system, officially putting
CEO Private Kindergarten and Primary School into

operation.

The service sector—one of the three key pillars of
the CEO Group— continued to deliver impressive
results, particularly in the two strategic markets
of Phu Quoc and Van Don. In Van Don, although
the Wyndham Garden Sonasea Van Don hotel
has only recently commenced operations, it
has quickly become a preferred destination for
vacationers. This success not only reinforces CEO
Group's pioneering position but also contributes
to establishing Van Don as a new global tourism

hotspot.

In Phu Quoc, the Novotel Phu Quoc Resort, Best
Western Premier Sonasea Phu Quoc, and Best
Western Villas have recorded significant growth
in visitor numbers, especially among international
travelers. Room occupancy rates have consistently
remained high, reflecting the strong recovery of

the tourism industry in the Pearl Island. Notably,

Phu Quoc has been selected as the host location
for the Asia-Pacific Economic Cooperation (APEC)
Forum in 2027, opening up vast opportunities for

investment, tourism, and real estate development.

Entering 2025, CEO Group remains steadfast
in its commitment to sustainable development,
continuous innovation, and adaptive flexibility,
accelerate the implementation of key projects,
expand its investment scale, and elevate its
brand position. The year 2025 also marks a pivotal
transition into a New Era for CEO Group—an era
of acceleration, breakthroughs, and the pursuit of

new heights.

To realize these ambitious goals, the unwavering
support of our Shareholders, Partners, and all
employees is the most crucial driving force. |
firmly believe that, with a solid foundation and
an unyielding spirit, CEO Group will continue to
achieve remarkable success, strengthen its market
position, and make meaningful contributions to

the country's overall development.

On behalf of the Board of Management of CEO
Group, | extend my deepest gratitude and best
wishes for health, happiness, and success to all of

youl!

GENERAL DIRECTOR

Cao Van Kien
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O 2 NOTABLE AWARDS NOVOTEL PHU QUOC RESORT
IN 2024 e —

SONASEA VAN DON HARBOR CITY

Ranked among the Top 10 Most Prominent and Attractive Real Estate Projects of
2024, as recognized by the Vietnam Association of Realtors (VARS).

WYNDHAM GARDEN SONASEA VAN DON

BEST WESTERN PREMIER SONASEA PHU QUOC

Honored as the "Pioneering Hotel in
Developing the National Tourism Brand
2024" and “Leading Hotel in Tourism
Services 2024", awarded by the VIDS
Institute - Vietham Union of Science
and Technology Associations (VUSTA).

Winner of four prestigious awards at the
Haute Grandeur Global Awards 2024:
Best All-Inclusive Family Resort in Asic;
Best All-Inclusive Resort in Vietnam;
Best MICE (Meetings, Incentives,
Conferences, and Exhibitions) Resort in
Vietnam; Most Unique Guest Experience
in Vietnam.

Awarded "Most Beloved Resort of 2024", organized by Business Forum Magazine * Awarded "Vietham's Leading Beach Resort 2024" by World Travel Awards.

(under VCCI) + Recognized as "One of the Most Luxurious Beach Resorts in Vietnam”.

Recognized among the Top 10 Best Resorts of 2024, as awarded by Vietnam + "Travelers' Choice 2024" by Tripadvisor.

Real Estate Online Magazine (Reatimes) and the Vietnam Institute of Real Estate + "Premium Hotel 2024" for Best Western Premier Sonasea Phu Quoc and “Luxury Hotel 2024" for Best
Studies (VIRES). Western Premier Sonasea Villas Phu Quoc by Trip.Best.
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03 KEY FINANCIAL Vision — Mission —
INDICATORS Core Values
OUTSTANDING FINANCIAL FIGURES IN 2024

PROFIT BEFORE TAX

236,522

million VND

To become a leading multi-industry development corporation in

PROFIT AFTER TAX Vietham.

165,960

million VND

CHARTER CAPITAL OWNER'S EQUITY

5,404,064 | 6,312,301

million VND million VND

TOTAL REVENUE: 1.403 BILLION VND

3.2. KEY PERFORMANCE INDICATORS FOR THE 2019 - 2024 PERIOD

NET REVENUE FOR THE PERIOD 2019 - 2024 PROFIT AFTER TAX FOR THE PERIOD 2019 - 2024
Unit: million VND Unit: million VND
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CEO Group is committed to sustainable development, environmental
protection, and balancing the interests of businesses, communities,
and the nation, contributing to a more prosperous world.

At CEO Group, people are the most valuable asset and the decisive factor in'creating corporate value

and brand identity. CEO Group's business philosophy places people and the community at the center,

influencing every decision and action. Therefore, CEO Group always welcomes individuals who'share the

same aspirations and passion for contribution—those with integrity, dedication, and talent—=striving to
enhance the gqudality of life for individuals, communities, and the nation:
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TOTAL ASSETS FOR THE PERIOD 2019 - 2024
Unit: million VND

10000000 o
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OWNER'S EQUITY FOR THE PERIOD 2019 -2024
Unit: million VND
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CEO Group encourages its members to live with

ambition and . purpose, continuously learning

and striving to transform their aspirations and
goals into reality.

CEQO Group continuously innovates andembraces

new: technologies to advance -alongside the

times, remaining agile and adaptable to all
circumstances

4000000
3000000
2,000000

1000000

SUMMARY OF KEY FINANCIAL INDICATORS (2019 - 2024)
Unit: million VND

Indicator 2019 2020 2021 2022 2023 2024

Net Revenue 4,550,055

Profit After Tax 607806
Total Assets 8,037.362

Owner's Equity 3,665,754
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1,323,834

(103,307)
7438,270
3,456,345

201,810
82,140
7050,051
3,534,352

2,548998
310,615
7060,487
3,719155

1,393,473
121198
Q424,848
6,246,056

1,307936

165,960
8957583
6,312,301

Commitmentto customers, shareholders, partners,
the community, and the nation is the driving force
behind CEO. Group. Credibility is the CEO Group's
honor—something that every individual within the
organization strives to build, uphold, and protect.

Efficiency is the benchmark for all. actions. For CEO
Group, business efficiency is always closely linked
to socio-economic effectiveness—reflected in tax
contributions to the state budget, job creation,
improved living  standards for employees, and
contributions to national prosperity.






" GENERAL INFORMATION
1.1. OVERVIEW

Full name: C.E.O GROUP JOINT STOCK COMPANY
Trading name: CEO Group

Enterprise Registration Certificate No. 0101183550 issued
for the first time by the Hanoi Department of Planning and
Investment on March 29, 2007; 27th amendment registered
on August 14, 2024,

Charter capital: VND 5,404,064,320,000 (Five trillion four
hundred four billion sixty-four million three hundred twenty

thousand Vietnamese Dong)

Owner's contributed capital: VND 5,404,064,320,000
(Five trillion four hundred four billion sixty-four million three

hundred twenty thousand Vietnamese Dong)

Address: 5th Floor, CEO Tower, HH2-1, Me Tri Ha New Urban
Area, Pham Hung Street, Me Tri Ward, Nam Tu Liem District,

Hanoi City, Vietnam.

Phone: +84 24 3787 5136  Fax: +84 24 3787 5137
Email: info@ceogroup.com.yvn

Website: www.ceogroup.comvn

Stock code: CEO
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« OnFebruary 22, 2008, Dai Viet College was
established.

« On August 19, 2009
the CEO Tower was
inaugurated  at  HH2
Pham Hung - Nam Tu

« On March 29 2007, th
H ISTO RY O F c;nverclrecd froma Iimitedeliocbjir:yp:;ripv;/:;
FORMATION AN D to a joint stock company, and renamed
DEVELOPMENT

« On March 18, 2008, CEO Service
Development Joint Stock Company was
established.

CE.O Investment Joint Stock Company
with a charter capital of VND 100 billion.

« On July 6, 2007, CEO Group signed

Liem — Hanoi. This was

the first Grade A office

« On December 29 2010, « On March 16, 2011, C.E.O Mining Joint

a strategic cooperation  agreement building in  Western the company invested in Stock Company was established,
« On October 26, 2001, CEO Group was with  strategic  shareholders:  Military Hanoi to be completed and became the parent which was later renamed CEO
on schedule.

founded under the name Vietnam Trading, Commercial Joint Stock Bank (MB), Thang
Construction and Technology Company

Limited (VITECO).

company of Phu Quoc Tourism Joint Stock Company.

Long Securities Company (TSC), and
Postal Finance Company (PTF).
« On July 11, 2007, C.E.O Construction Joint
Stock Company was established as a
subsidiary.

Investment & Development

« On October 26, 2011, CEO Group

Joint Stock Company. celebrated its 10th anniversary — a

AW

significant milestone marking a new

phase in its development.

« Increased charter capital to VND 1,029,359940,000.

e« On January 18, 2016, the 5-star Novotel Phu Quoc Resort was
« Increased charter capital to VND 1,544,039910,000. inaugurated — the first resort in CEO Group's hospitality real estate
portfolio. « On October 11, 2012, CEO Group officially

became a public company.

o On April 15, 2017, inaugurated the 5-star Novotel Villas

within the Sonasea Villas & Resort complex. This was «  On April 7, 2016, C.E.O Mining Joint Stock Company was restructured into

the first Novotel-branded resort villa in the world to be

CEO Tourism Joint Stock Company. e On February 5, 2013, C.EO International

transferable to private ownership and the first of its kind Joint Stock Company was converted into

« On September 23, 2016, successfully completed M&A and became the
in Vietnam — a testament to Accor's trust in CEO Group.

CEO International Company Limited,
wholly owned by the parent company
(C.E.O Investment Joint Stock Company).

parent company of Phu Quoc Housing and Urban Development Joint

« On May 29, 2017, established Nha Trang Investment and Stock Company (CEO Dao Ngoc).

Development Joint Stock Company (CEO Nha Trang).

« On October 17, 2016, inaugurated Dai Viet College's head office in Bac

« On July 5, 2017 established Van Don Tourism Development Ninh. NOVOTEL « On April 21, 2015, officially renamed C.E.O

GROUP JOINT STOCK COMPANY.

« On September 29 2014, listed on the
Hanoi Stock Exchange (HNX) with stock
code: CEO.

and Investment Joint Stock Company (CEO Van Don). . On November 26, 201, established

CEO Hospitality Limited  Liability
Company (formerly CEO Hotel and
Resort One Member Co,, Ltd.).

« On July 30, 2017, launched the Best Western Premier
Sonasea Phu Quoc project.

« On May 4, 2015, CEO stock was officially
included in the HNX30 Index.

o On July 5, 2020, launched the
Singapore Shoptel sub-zone

« On May 7 2018, established CEO Design « Increased charter capital to VND 2,573,399,850,000.
Consultancy  One Member Limited Liability

o OnApril 30,2022, CEO Group « On May 16, 2023 CEO
commenced construction of Group held the topping-out
the 5-star Wyndham Garden ceremony for the Wyndham
Sonasea Van Don Resort —

o On April 20, 2024, inaugurated

the 5-star Wyndham Garden
Sonasea Van Don Resort.

o On January 20, 2019, inaugurated the 5-star Best Western

Premier Sonasea Phu Quoc resort — a world-class within the Sonasea Van Don

Company.

Harbor City project. Garden Sonasea Van Don

« On November 10, 2018, inaugurated
infrastructure and launched the River Silk
City — Song Xanh Urban Area (Phase Il & ),
considered one of the most comprehensively

condotel project comprising 549 condotels and 16 villas
with a total investment of VND 1,500 billion. o On July 9 2020, Best Western
Premier Sonasea Phu Quoc

part of the Sonasea Van Don Hotel — part of the Sonasea

Harbor City complex. Van Don Harbor City complex

« On May 18, 2019, inaugurated and put into operation in Quang Ninh. Completed

Sonasea Paris Villas — a 318-villa luxury resort complex was: honored s the “Most ¢ On  October 26, 2022,

invested and highest-quality projects in Ha
Nam Province.

within Sonasea Villas & Resort.

« On October 17, 2019, topped out Singapore Shoptel — the

first sub-zone of the Sonasea Van Don Harbor City

tourism complex.
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Favorite Resort of 2020.

On January 8, 2021, CEO Group
was ranked among the Top
150 Largest Private Enterprises
in Vietham at the VNRS00
Ranking Announcement and
Honor Ceremony.

CEO Group commenced
construction of Sonasea Silk
Path, inspired by the historic
Silk Road.

procedures to issue shares,
increasing charter capital to
VND 5,146,787,600,000.

On  November 9 2023,
approved by the Hanoi Stock
Exchange for the additional
listing of all newly issued shares.
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2.2. BUSINESS LOCATIONS

CEO Group is currently conducting business activities in the following localities:

HANOI

KIEN GIANG
(PHU QUOC, RACH GIA

22| ANNUAL REPORT 2024

BAC NINH

) v~
)+ QUANG NINH
=4 " (VAN DON)

QUANG BINH

KHANH HOA
(NHA TRANG)

"‘
@®e

HOANG SA

TRUONG SA

Bring prosperity and change the appearance of places where CEO Group sets foot. Creating
high-classs projects, cattich p with the green, smart, unicue and humane trend. Estalblishing quidlity
Iving staindards for the community: Thattis the way CEO Group creates its own mark inuroan recl
estate projects that have being implemented.

CEO Tower

CEOHomes Sunny Garden City

CEOHomes River Silk City

CEOHomes Hana Garden

CEOHomes Diamond Hill (Sonased Residences)

CEOHomes Sonasea Kien Giang City



CEO TOWER

CEO Tower is one of the first class A office buildings on
Pham Hung Street invested by CEO Group and exploited
since 2009 Located in the most dynamic economic
center in the West of the Capital, had creative working
space, optimal facilities and equipment, CEO Tower
is an ideal workplace for domestic and international

enterprises with high occupancy rate.

24| ANNUAL REPORT 2024

PROJECT INFORMATION

Location: Pham Hung, Nam Tu Liem, Hanoi
Area: 20,000 m?
Products: Office for Lease

Completed and operated since 2009

"Bamboo Garden

BAMBOO GARDEN

Bamboo Garden is the social
housing project located in the
CEOHOMES Sunny Garden
City campus. Bamboo Garden
apartments had an area of 48m2
to 66m2. They were designed to
optimize space with full functional
rooms, providing a comfortable and

modern living experience.

PROJECT INFORMATION

Location: Quoc Oai, Hanoi Scale: 432 apartments

Area: 10,528m2

PROJECT INFORMATION

Product: Social Housing

Completed in 2015

©

HOMES
Sunny Garden City
CEOHOMES SUNNY
GARDEN CITY

CEOHOMES Sunny Garden City is
the urban area project invested by
CEO Group in Quoc Oai — Hanoi
which conveniently connected to
the center of the Capital in just 20
minutes. It is planned synchronously
and modernly with a full of diverse
utilities, meeting all  residential
and entertainment needs such as:
supermarket  system, restaurants,
green parks, entertainment areas,
sports  parks., etc. CEOHOMES
Sunny Garden City is considered a
‘prosperous green area”, providing

completely a peaceful life to families.

Location: Quoc Oai, Hanoi Area: 23.8ha

Products: Villa, Terraced house, Shophouse

ANNUAL REPORT 2024 125



CEOHOMES RIVER SILK CITY

Planned by CPG Singapore according to
international standards, CEOHOMES River Silk
City is currently a modern urban area project
with the best infrastructure investment in Ha
Nam. Possessing a prime location near Bach Mai
Hospital (Facility 2) and Viet Duc Hospital (Facility
2), CEOHOMES River Silk City creates a classy
living environment with a series of amenities
such as: square, sports park, swimming pool,

badminton court, tennis court, utility area., etc.

9 PROJECT INFORMATION
CCOHOMES Location: Phu Ly, Ho Nam Area: 126 ha Products: Terraced house,
River Silk City Villa, Shophouse
CEOHOMES HANA CEOHOMES Hana Garden City is the project located in the master plan
GARDEN CITY ofMelLinhdistrict with a synchronous and modern technical infrastructure
system. Possessing a diverse utility system and unique landscape, Hana
Garden City aims to become a green, smart urban area, bringing a happy
life to a civilized and classy community.
PROJECT INFORMATION

Location: Me Linh, Hanoi
Area: 20.3 ha
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Products: Villo, Shophouse, Terraced house, Socail

Housing, Complex Building

@ SONASEA RESIDENCES

SONASEA  (CEOHOMES DIAMOND HILL & RESIDENCES 2)

RESIDENCES

SONASEA RESIDENCES is the luxury villa area located on the slopes of Duong To mountain, Phu Quoc,
Kien Giang. Besides the luxury architecture which was designed meticulously, SONASEA RESIDENCES
also owns a closed 5-star utility system and high-class living experiences. With a wonderful view of Bai

Truong, SONASEA RESIDENCES offers the leading living and resort experience in Vietnam.

PROJECT INFORMATION

Location: Bai Truong, Phu Quoc
Area: 160 ha
Design: Site Asia (France)

Products: Villa, Shophouse,
Complex  Building, Medical

Center, Hotel, School

CEOHOMES

KIEN GIANG CITY

Located on the coast of Rach Gia
city, CEOHOMES Kien Giang City is
the modern, dynamic coastal urban
area project, providing high-quality
life to the Mekong Delta region. The
project aims to form a smart city,
combined with office complexes,
commercial areas, resorts,
entertainments meeting international
standard, environmental and natural
landscape friendly, having quality

technical and social infrastructure.

PROJECT INFORMATION @

Location: Rach Gia City, Kien Giang 2OHOMES
KIEN GIANG CITY

Area: 83.5ha

Planning: Surbana Jurong (Singapore)

Products: Shophouse, Villa, Terraced house, Apartment, Social Housing., etc
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SONASEA VILLAS
& RESORT

With nearly 2 km of Bai Truong coastline, Sonasea
Villas & Resort is planned as an international-
class tourism complex including resorts, villas and
Developing international standard entertainment - resort complexes in key luxury apartments, walking and shopping streets,

tourist provinces/cities, CEO Group commits to create new values, bring bustling office and commercial complex, modern

breakthroughs in 5-star products and services, contribute significantly in raising entertainment  areas.  Inclusiving  the  natural

the level of Viethamese tourism on the world travel map. beauty of the pearl island paradise, Sonasea
Villas & Resort contains the most luxurious hotel

brands in the world, creats a top resort paradise

SONASEA VILLAS & RESORT for tourists.

NOVOTEL PHU QUOC RESORT PROJECT INFORMATION

NOVOTEL VILLAS Location: Phu Quoc, Kien Giang

Area: 132 ha

BEST WESTERN:PREMIER SONASEA PHU QUOC
Planning: Site Asia (France)

SONASEA PARIS VILLAS Products: Tourism Complex, Villa, Hotel, Condotel,

Resort, Complex Area
SONASEA SHOPPING CENTER

SONASEA VAN:DON HARBOR CITY

SINGAPORE SHOPTEL NOVOTEL PHU
QUOC RESORT

SR s Novotel Phu Quoc Resort is the

SONASEA QUANG BINH RESORT first resort in Sonasea Villas &
Resort tourism complex, came
into operation since 2016. Inspired
by the image of Phu Quoc fishing
village, Novotel Phu Quoc Resort
impresses  with  the harmony
between indigenous culture and
modern breath and a space full of

nature.

— PROJECT INFORMATION
NOVOTEL

HOTELS & RESORTS

Location: Phu Quoc, Kien Giang
PHU QUOC RESORT

Area: /3 ha

Design: KUME DESIGN ASIA (Japan)

Products: Resort Apartment, Villa - Completed and operated in 2016
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NOVOTEL VILLAS

Novotel Villas is the luxury resort villas complex
in the Sonasea Villas & Resort tourism complex
project. Having 96 luxury villas from 3-5
bedrooms, Novotel Villas is managed and
operated by Accor Group. Each villa has private
garden and swimming pool, provides the owner
with the classy resort and absolutely private

space.

This is the first Novotel branded resort villa which

was allowed selling to customers.

PROJECT INFORMATION

Location: Phu Quoc, Kien Giang
Area: 6.1 ha
Product: Villa

Completed and operated in 2017

PROJECT INFORMATION

Location: Phu Quoc, Kien Giang
Area: 3.4 ha

Design: KUME DESIGN ASIA (Japan)
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BEST WESTERN PREMIER
SONASEA PHU QUOC

In January 2019, CEO Group inaugurated the
Best Western Premier Sonasea Phu Quoc
resort. Managed by Best Western - America’s
leading hotel management group, Top 10 hotel
management group in the world, Best Western
Premier Sonasea Phu Quoc offers high-class
accommodation  services and  top-notch
amenities such as the longest lagoon swimming
pool in Vietnam, CView Sky Bar - the most
beautiful sunset viewing spot in Vietnam..etc.
It is ready to provide visitors with a perfect

vacation in only one destination.

Products: Resort, Villa

Completed and operated in 2019

SONASEA
SHOPPING CENTER

Being the first walking street in Phu Quoc with a
length of nearly Tkm, Sonasea Shopping Center
is designed based on the inspiration from famous
walking streets in the world. With the orientation
of developing into a modern and bustling street,
Sonasea Shopping Center promises the place that
the tourist must visit when traveling Phu Quoc Pearl

Island.

PROJECT INFORMATION

Location: Phu Quoc, Kien Giang
Area: 3.4 ha
San phdm: Shophouse

Completed and operated in 2019

SONASEA PARIS VILLAS

Having the architectural and cultural beauty of
Paris - the Capital of France, Paris Villas is the first
shop villas area inaugurated in the Bai Truong
area. A perfect combination of shophouse model
and villa model, Sonasea Paris Villas ensures
classy accommodation space and effective

investment opportunities.

PROJECT INFORMATION

Location: Phu Quoc, Kien Giang
Area: 12 ha
Design: Site Asia (France)

Product: Shopvillas
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SONASEA

VAN DON HARBOR CITY

SONASEA VAN DON HARBOR CITY

Stretching over 2 km of Bai Tu Long Bay coastline, Sonasea Van Don Harbor City 3 N
(]

is the complex of “international-class product and service ecosystems” with multi-

dimensional exploitation, bringing a 4-season entertainment experience in Quang '  Location: Van Dor Quoné Ninh Design: DARKHORSE ARCHITECTURE (Australia)
Ninh. i '
;__*J,Area: 358.3 ha Products: Complex Building, Hotel, Resort, Villg,

Developing a varie products such as shophouse, international hotel, international

....... Planning: NIHON SEKKEI (Japan) Shophouse, Marina, Amusement Park., etc

conference centers, and outdoor entertainment areas, casino, high-class

restaurant systems... asea Van Don Harbor City provides all experien: e of

classy entertainment destination.



WYNDHAM GARDEN
SONASEA VAN DON
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PROJECT INFORMATION

Location: Van Don, Quang Ninh

Area: 8.6 ha
Products: 182 coastal villas

Year of completion: 2022

WYNDHAM GARDEN
SONASEA VAN DON

PROJECT INFORMATION

Location: Van Don, Quang Ninh
Area: 202 rooms
Product: Hotel

Year of completion: 2024
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SINGAPORE SHOPTEL

With the inspiration of Singapore island apply for a PROJECT INFORMATION

constantly developing Van Don, Singapore Shoptel

is a bustling commercial area, possessing a unique

Location: \Van Don, Quang Ninh

landscape system and colorful walking streets. With Area: 3.2 ha

a dynamic design, large usable area and a common Design: HUMPHREYS AND PARTNERS ARCHITECTS
parking basement connected to the private parking (America)

floors of each shoptel, Singapore Shoptel promises Product: 192 Shoptels

to be an investment destination with a growing

number of value in Van Don.

PROJECT INFORMATION

Location: Van Don, Quang Ninh Product: 340 Shophouses
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Year of completion: 2023

SONASEA
PREMIER NHA TRANG

Located on Bai Dai beach, the most beautiful beach of
Nha Trang, Sonasea Premier Nha Trang aims for a modern
architectural style, takes the most advantage of the harmony
between indigenous and luxury space. It has standard room
system; amenities such as swimming pool, amusement park,
restaurant, pool bar., etc are invested to provide the highest

level of luxury for visitors to Nha Trang.

PROJECT INFORMATION

Location: Nha Trang
Area: 79 ha
Design: KUME DESIGN ASIA (Japan)

Product: Hotel, Villa, Condotel

SONASEA QUANG
BINH RESORT

Owning area of 748 ha on the pristine
Bao Ninh coast, Sonasea Quang
Binh Resort is one of the high-class
coastal resorts in the Central region.
In addition to the international brands
hotels and villas system, CEO Group
continues to develop complementary
tourism products such as shophouse,
international conference center, Beach
Club, Sky Bar, etc in Sonasea Quang
Binh Resort.

PROJECT INFORMATION

Location: Dong Hoi, Quang Binh
Area: 748 ha
Products: Hotel, Villa, Shophouse,

Square
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With a strategic focus on developing as a general contractor, CEO Group

continuously strengthens financial and equipment capacity, construction

technology - machines to meet the stringent technical and:aesthetic
requirements set by investors in large scale and complex projects as well

as ensuring - construction quality and timely completion.

=

-~

SONG XANH
CEOHOMES RIVER
SILK CITY
Completed and Ongoing

items: construction of technical
infrastructure for the entire project
including: leveling, roads, rainwater
and wastewater drainage systems,
electricity and water  systems,
technical trenches. Complete the

construction of the utility area and

terraced house.

SONASEA

SINGAPORE SHOPTEL

SINGAPORE
SHOPTEL

Construction of technical

infrastructure

Construction of architectural

works

©

SONASEA

VILLAS & RESORT

SONASEA VILLAS &
RESORT TOURISM
COMPLEX

Construction of technical

infrastructure

Construction of architectural

works
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Cy

Sunny (Garden Cit\Z

Mién Xanh Thinh Vieong

SUNNY GARDEN CITY
URBAN AREA

General Contractor of Technical

ltems

General Contractor of Architectural

ltems

COLLEGE

DAI VIET COLLEGE

Inaugurated in 2016
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"Bamboo Garden

BAMBOO GARDEN

Completed items: Constructed
CT9B Building - 9 floors and
over 2000 m2 floor area in 10

months

TOURISM AND HOTEL MANAGEMENT
CEQO Group aims to establish SONASEA as a leading hotel management brand
in Vietnam, with large-scale resort complexes in Phu Quoc, Van Don, Nha Trang,
Quang Binh, etc.
CEO Group provides customers with a variety of quality tourism products, including
domestic tours and tailor-made travel packages that enhance exploration and

interesting experiences.

HUMAN RESOURCE DEVELOPMENT

Aiming to create positive values for life, CEO Group heavily investsiin developing an

integrated education and training system. This fundamental educational service
is essential for completing CEO Group's mixed-use urban ecosystem across all

regions:in the country.




NovoTEL  KAWYNDHAM

HOTELS & RESORTS GARDENR

TOURISM AND HOTEL MANAGEMENT

CEO Group aims to establish SONASEA as a leading hotel
management brand in Vietnam, with large-scale resort

complexes in Phu Quoc, Van Don, Nha Trang, Quang Binh, etc.

CEO Group provides customers with a variety of quality tourism

products, including domestic tours and tailor-made travel

packages that enhance exploration and interesting experiences. /’ i
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- - - ‘1’ i —
— e -~
— - o —
- —— . —
- -~
- . - - —
-
- -
» - — -~

DAITVIETCOLLEGE

HUMAN RESOURCE
DEVELOPMENT

Aiming to create positive values
for life, CEO Group heavily invests
in developing an integrated
education and training system.
This  fundamental educational
service is essential for completing
CEO Group's mixed-use urban
ecosystem across all regions in

the country.

MEDICAL &
HEALTH CARE

CEO Group focuses on
researching and  developing
healthcare solutions for the
elderly, investing in modern,
multifunctional  nursing homes
following the world's advanced
models to create a reliable

retirement home for the elderly.
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GOVERNANCE MODEL, 3.2. ORGANIZATIONAL MANAGEMENT CHART
BUSINESS ORGANIZATION,
AND MANAGEMENT STRUCTURE

_
3.1. GOVERNANCE MODEL
CEO Group operates under. the joint stock company model. Its governance structure comprises-the SUPERVISORY BOARD @

—

General Meeting of Shareholders, Board of Directors, Supervisory Board, Executive Board, and Functionail
Departments/Divisions. The current governance and management structure ensures efficient corporate
governance and operational effectiveness for both the Board of Directors and the Executive Bodard.

Specifically:

The General Meeting of Shareholders is the highest decision-making authority

of the Company, in accordance with the Enterprise Law and the Company's Strategy Division

Charter. The Annual General Meeting of Shareholders:is held once a year.

Internal Inspection Division
The Board of Directors is the governing body of the Company, authorized:to
Secretary and Investor

mdake all decisions related-to the Company's rights and obligations, except L e e 8

for matters under the authority of the General Meeting of Shareholders. The

current Board of Directors consists of five (5) members. Communications Division

The-Supervisory Board is elected by the General Meeting of Shareholders. Its SRR

role is to protect shareholders' interests and monitor the activities of the Board Economic Division
of Directors and Executive Board in managing and-operating the: Company
; ; : : : Legal Division
in.compliance with the law. The current Supervisory Board consists of three (3)
independent members who operate separately from the Board of Directors Design Management Division

and the Executive Board. Project Management Division

The Executive Board consists of five (5) members, including one (1) General Sales & Marketing Division
Director and four (4) Deputy General Directors.
Human Resources Division

The General Director is the highest-ranking executive, responsible for overseeing
: : . o o : Group Office
all Company operations, making executive decisions, and exercising the rights
and obligations of the Company, except for matters under the authority of the IT Division
General Meeting of Shareholders, the Board of Directors, and the: Supervisory . L
Finance Division
Board. The General Director is accountable to the  General Meeting of
Shareholders, the Board of Directors, and legal authorities for corporate Accounting Division

management and execution of assigned duties.

The Deputy General Directors assist the General Director in managing specific

business functions and are accountable to the General Director and legal
SERVICE

CONTRACT

authorities for their assigned responsibilities and delegated authority.

Perform tasks as assigned in accordance with their designated roles. and

responsibilities.

Managed by Region Managed by Business Sector
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3.3. SUBSIDIARIES AND ASSOCIATES

No. ﬁ Company Name

Q Address

Principal Business
Activities

Charter Capital

VND

CEO Group's
Ownership (%)

1 C.E.O International Company Limited

5th Floor, CEO Tower, HH2-1 Me Tri Ha New Urban

Real estate trading and land use rights held by

580.000.000.000
(CEO International) Area, Pham Hung Street, Me Tri Ward, Nam Tu Liem the owner, user, or lessee
District, Hanoi, Vietnam
2 C.E.O Hospitality Limited Liability Company Sonasea Villas and Resort Complex, Group 5, Duong Hotel management services 20.000.000.000
(CEO Hospitality) Bao Hamlet, Duong To Commune, Phu Quoc City,
Kien Giang Province, Vietnam
3 C.E.O Design Consultancy One Member C.E.O Design Consulltcmcy MTV Limited Liability Architectural and construction design 10.000.000.000
Limited Liability Company (CEO Design) Company (CEO Design) consultancy S
3rd Floor, CEO Tower, HH2-1 Me Tri Ha New Urban
Area, Pham Hung Street, Me Tri Ward, Nam Tu Liem
District, Hanoi, Vietnam
4 Dai Viet College Head Office: Noi Due, Lim Town, Tien Du District, Bac Vocational education and training 176900.000.000

Ninh Province

Campus in Hanoi: Lot 2B.X3 — My Dinh T New Urban
Area, Nam Tu Liem District, Hanoi

5 Phu Quoc Investment and Development

Sonasea Villas and Resort Complex, Group 5, Duong Bao Real estate trading and land use rights held by the 206.000.000.000 60%
Joint Stock Corporation (CEO Phu Quoc) Hamlet, Duong To Commune, Phu Quoc City, Kien Giang owner, user, or lessee
Province, Vietnam
6 Phu Quoc Housing and Urban Sonasea Villas and Resort Complex, Group 5, Duong Bao Real estate trading and land use rights held by the 200.000.000.000 69,36%
Development Joint Stock Company Hamlet, Duong To Commune, Phu Quoc City, Kien Giang owner, user, or lessee
(CEO Dao Ngoc) Province, Vietnam
7 Van Don Tourism Development and Sonasea Van Don Harbor City Resort Complex, Ha Long Real estate trading and land use rights held by the 1.750.000.000.000 95.72%
Investment Joint Stock Company Commune, Van Don District, Quang Ninh Province, Vietnam owner. user, or lessee
(CEO Van Don)
8 Nha Trang Investment and Development Lot D12b-Zone 4, Northern Cam Ranh Peninsula Tourist Areq, Real estate trading and land use rights held by the 300.000.000.000 999%
Joint Stock Company (CEO Nha Trang) Cam Hai Dong Commune, Cam Lam District, Khanh Hoa owner, user, or lessee
Province, Vietnam
9 Quang Binh Developmenft Joint Stock No. 5 Bau Tro Street, Hai Thanh Ward, Dong Hoi City, Quang Real estate trading and land use rights held by the 100.000.000.000 99%
Company (CEO Quang Binh) Binh Province, Vietnam owner, user, or lessee
10 CEO Construction Joint Stock Company 12th Floor, CEO Tower, HH2-1 Pham Hung Street, Me Tri Ward, Construction and trading of construction materials 100.000.000.000 51%

(CEO Construction)

Nam Tu Liem District, Hanoi, Vietnam
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BOARD
OF MANAGEMENT

4.1. BOARD OF DIRECTORS

MR.DOANVANBINH = = =
CHAIRMAN OF THE BOARD OF BIRECTORS

Education: Doctor of Law, Lawyer; Bdc.hel'or-o_ff._oreigri Languages; Bachelor of Economics

Work Experience: Mr. Binh is the founder of CE_(-);_G-.r'oup (formerly known ds Vietnam Trading, Construction
and Technology Company Limited i VITECéD).;-dﬁd has served as Chairman since 2001. In 2007, when
VITECO was restructured into a ]oi'nt-s_t'oc]g' company, he was elected to the Board of Directors and has
remained Chairman of the Board of Direc‘gorézblf- QEO _Gr_oup to date. Prior to that, Mr. Binh held the position
of Project Promotion Director at TODA Cérpd_ro_ltidn (Japan).

‘" MR. DOAN VAN MINH

Member:of the Bodrd of Directors

Education: Master of Business Administration;

Bachelor of Economics

Work Experience : Mr. Minh joined CEO Group in
2008 and has held multiple leadership positions
in CEO Group and Subsidiaries. He was officially
appointed as a Member of the Board of
Directors following the resolution of the 2021
Annual General Meeting of Shareholders on 29
June 2021.

MR. TRAN TRUNG KET
Member-of the Board:of Directors

Education: Engineer in Urban Infrastructure

Work Experience: Mr. Ket has been with CEO
Group since 2007 and has held various positions
in CEO Group and Subsidiaries. He was elected
as.a Member of the Board of Directors for the
2022-2027 term by the Annual General Meeting
of Shareholders in 2022.

MS. VU-THI LAN ANH
Member of the Board of Directors and

Deputy.General Director
Education: Master of Business Administration;

Bachelor of Finance and Accounting; Bachelor

of Business English

Work Experience: Ms. Lan Anh joined  CEO
Group in 2009 and has served as a Member
of the Board of Directors and Deputy General

Director since 2014.

MR. NGUYEN VAN DONG

Independent Member of the Board or Directars

Educationn: Doctor of Science

Work Experience: Mr. Dong has held the position
of Design Director at various domestic and
international enterprises. From 2019 to 2020, he
served as Deputy General Director of CEO Group
and Director of its-subsidiary (CEO Design). He
was elected as an Independent Member of the
Board of Directors for the 2022-2027 term by the
Annual General Meeting of Shareholders in 2024.



EXECUTIVE MANAGEMENT

MR. CAO VAN KIEN
Chief Executive Officer (CEO)

Education: Bachelor of Civil

Engineering

Work Experience: Mr. Kien joined CEO
Group in 2007 and was appointed
Deputy General Director of CEO
Group in 2014, and CEO of Van Don
Tourism Development and Investment
Joint Stock Company in 2017 On 6
May 2024, he was officially appointed
as Chief Executive Officer of CEO
Group.

MR. TAVAN TO
Permanent Deputy General Director

Education: Bachelor of Civil Engineering

Work Experience: Mr. To has served as Deputy
General Director and Member of the Board of
Directors since 2007 He held the position of
Chief Executive Officer from 2014 to 2021 and
was appointed as Permanent Deputy General
Director in July 2021.

MS. VU THI LAN ANH

Deputy General Director

Education: Master of Business Administration;
Bachelor of Finance and Accounting; Bachelor

of Business English

Work Experience: Ms. Lan Anh joined CEO Group
in 2009 and has served as Deputy General

Director since 2014.

MS. DO PHUONG ANH
Deputy General Director

Education: Bachelor of Economics

Work Experience: Ms. Phuong Anh has been with
CEO Group since 2009 and was appointed
Deputy General Director in February 2020.

MR. TRAN DAO DUC
Deputy General Director

Education: Master of Economics

Work Experience: Mr. Duc joined CEO Group
in 2014 and was appointed Deputy General
Director of CEO Group in 2016.

MS. DO THI THOM

Chief Accountant

Education: Bachelor of Finance and Accounting

Work Experience: Ms. Thom joined CEO Group in
2002 and was appointed Chief Accountant of
CEO Group in 2007.
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4.2. SUPERVISORY BOARD

MS. TRAN THI THUY LINH

Head of the Supervisory Board
Education: Bachelor of Finance and Accounting

Work Experience: Ms. Linh joined CEO Group
in 2004 as Deputy Head of the Finance and
Accounting Department. In July 2007 she
was appointed Chief Accountant of CEO
International Joint Stock Company. Since 2015,
she has served as Head of the Supervisory
Board of CEO Group.
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MR. BUI DUC THUYEN
Member of the Supervisory Board

Education: Bachelor of Finance and Accounting

Work Experience: Mr. Thuyen joined CEO Group
in 2007 as a Board Member of C.E.O International
Joint Stock Company. Since April 2012, he has
served as a Member of the Supervisory Board
of CEO Group. Additionally, he is currently the
Chairman of the Board of Directors and CEO
of Nam Dinh Forestry Products Joint Stock
Company.

MS. NGUYEN THU PHUONG

Member of the Supervisory Board

Education: Bachelor of Accounting

Work Experience: Ms. Phuong was elected as a
Member of the Supervisory Board of CEO Group
in June 2020. She previously served as the
Chief Accountant of Phu Quoc Investment and

Development Joint Stock Corporation.

DEVELOPMENT
ORIENTATION

CEO GROUP'’S DEVELOPMENT STRATEGY

To establish CEO Group as a To strengthen financial capacity,

leading multi-industry private diversify - capital ~mobilization

economic corporation in Vietnam. methods, . optimize - capital
turnover, ‘and  improve - capital

efficiency.

To position CEO Group as a
top real estate developer in the

Vietnamese market.

To rank among the Top 150 To drive digital transformation for

private -enterprises in Vietham improved marketing, ‘sales, and

(VNR50O0 ranking). corporate governance efficiency.

To enhance brand reputation, credibility, and market position, ensuring responsible business
practices that align. with the Environmental, Social, and Governance (ESG) trends for

sustaincble development,



RISK MANAGEMENT

CEO Group has developed a Risk Management Framework aligned with international standards ISO
31000, ensuring suitability with its organizational model and the business environment in Vietnam. The

Risk Management (RM) framework is structured and implemented to achieve the following key objectives:

Supporting business development strategies by implementing effective and consistent RM processes,

tools, and techniques across the Group.
Timely identification of risks while maximizing beneficial opportunities.

Clearly defining risk ownership and governance responsibilities, establishing a comprehensive

monitoring and continuous reporting mechanism throughout the Group.

Creating a unified risk management language to foster a strong risk management culture within the

organization.

CEO Group carefully selects and accepts risks in a controlled manner for reasonable and well-defined

business objectives, specifically:

PROJECT ..
INVESTMENT .
RISKS
HUMAN
FINANCIAL
RISI?S RESOURCE
RISKS
RISK
MANAGEMENT

COMPETITIVE
RISKS

MACROECONOMIC
RISKS

ENVIRONMENT
RISKS
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MACROECONOMIC RISKS

Real estate is the core business segment of CEO Group, contributing a significant proportion
of CEO Group's revenue, but it is highly susceptible to macroeconomic fluctuations. Key
economic factors such as growth rate, inflation, credit expansion, exchange rates, consumer
price index (CPI), interest rates, investments, and unemployment rate all have direct impacts
on CEO Group's operations and financial performance. To mitigate these risks, CEO Group
continuously innovates and diversifies its real estate product portfolio, focusing on mid-
range and high-end segments with the highest quality standards. Additionally, specialized
departments closely monitor the macroeconomic environment and provide strategic advisory
to the Executive Board, to anticipate future economic trends and their potential impact
on core business sectors, thereby formulating appropriate strategies and decision-making
frameworks.

FINANCIAL RISKS

CEO Group faces various financial risks, including liquidity risk, interest rate risk, and foreign
exchange risk. To proactively manage these risks, CEO Group conducts quarterly assessments
of the capital and financial markets, allowing for timely adjustments to its debt portfolio and
financial obligations. To mitigate liquidity risks, CEO Group actively manages cash flow and
the maturity structure of its liabilities.

COMPETITIVE RISKS

CEO Group operates in highly competitive industries, particularly in real estate, tourism and
resort real estate, and human resource development. To strengthen its competitive edge,
CEO Group continuously innovates, introduces new and attractive products, enhances service
quality, and maximizes value for customers.

PROJECT INVESTMENT RISKS

New project investments are executed based on annually planned business strategy. Each
investment project must demonstrate financial viability compared to the Group's average cost
of capital or hold strategic significance. Beyond assessing investment efficiency, CEO Group
conducts thorough risk evaluations before initiating any new project. These assessments cover
key risk factors such as market conditions, legal frameworks, permits, taxation, and operational
challenges. If necessary, risk management solutions are developed and implemented to
mitigate potential issues. CEO Group consults reputable financial, legal, and tax experts and
has established a rigorous due diligence process for mergers and acquisitions (M&A) involving
potential projects.
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HUMAN RESOURCE RISKS

The availability of high-quality personnel, particularly senior management, remains limited in
the labor market. To attract and retain talent, CEO Group has implemented a competitive
and transparent compensation policy. Additionally, through corporate culture initiatives and
team-building activities, CEO Group has successfully fostered a distinctive corporate culture,
transforming the organization into a unified and engaging workplace, creating a positive
and rewarding work environment encourages long-term employee retention. To ensure a
stable and skilled workforce amid continuous business expansion, CEO Group has launched
a company-wide learning and development initiative. This includes regular training programs
for employees and leadership development programs for potential successors. Moreover,

CEO Group actively identifies and nurtures young talent, preparing them for future leadership
roles.

ENVIRONMENT RISKS

Each project under development may generate air pollution, noise, and water contamination,
impacting the surrounding environment. Additionally, upon completion and operation,
large-scale mixed-use developments may alter local natural resources, ecosystems, and
environmental conditions, as well as influence the economic, social, and demographic

landscape of adjacent areas. CEO Group places great emphasis on environmental impact
management in every project. Before execution, each project undergoes a comprehensive
environmental impact assessment conducted by reputable experts, prioritizes eco-friendly
design and the use of low-pollution materials throughout the construction process.

}_

shiideg
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O‘I BUSINESS PERFORMANCE IN 2024
AND ECONOMIC OUTLOOK FOR 2025

1.1. INDUSTRY OVERVIEW AND MACROECONOMIC CONDITIONS
IN 2024

The year 2024 witnessed significant global turbulence, with rising conflicts and geopolitical tensions
challenging international cooperation and joint development efforts. The world economy remained
deeply influenced by these conflicts and the increasing competition among major global powers.
Despite these challenges, the global economy continued its recovery cycle, though inflation, while
easing, remained in a slow decline. In Vietnam, the macroeconomic environment remained stable,

with inflation lower than the targeted threshold, key economic balances well-maintained, and social

welfare ensured. Many key sectors achieved or exceeded their targets, positioning Vietnam as a

leading economy in terms of growth within the region and globally. Specifically:

e GDP GROWTH IN 2024 REACHED 7.09%, bringing the total GDP scale to VND 11,512 trillion (approximately USD
476 billion). The GDP per capita increased to USD 4,700, up USD 377 from 2023.

* CONSUMER PRICE INDEX (CPI) INCREASED BY 3.63% remaining within the inflation control target set
by the National Assembly.

* FOREIGN DIRECT INVESTMENT (FDI) DISBURSEMENT REACHED APPROXIMATELY USD 25.35
BILLION, marking a 94% increase compared to the previous year and the highest recorded disbursement

level to date.

Trade activities set multiple records, WITH TOTAL IMPORT-EXPORT TURNOVER NEARING USD 800
BILLION, REACHING A RECORD USD 786.29 BILLION, surpassing the previous peak in 2022. Imports
grew by 16% year-over-year, while exports increased by 14%, resulting in a trade surplus of USD 24.77
billion.

e THE REAL ESTATE MARKET SHOWED POSITIVE SIGNS OF RECOVERY, driven by significant
advancements in legal framework improvements and strong, transparent policy direction
from the Party, the Government, and the State. The year 2024 served as a pivotal

foundation, setting the stage for real estate growth in the new era—an era of Vietnam's
economic resurgence.

¢ INTERNATIONAL TOURIST ARRIVALS IN VIETNAM REACHED NEARLY 17.6 MILLION, o 40%
increase compared to 2023. Meanwhile, domestic tourism recorded approximately 110
million trips, reflecting a 1.6% increase year-over-year.
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1.2. ASSESSMENT OF CEO GROUP’'S MARKET POSITION IN 2024
AND DEVELOPMENT OUTLOOK FOR 2025

CEO GROUP'S MARKET POSITION IN 2024

e CEO GROUP SUCCESSFULLY RANKED AMONG THE TOP 150 PRIVATE ENTERPRISES IN
VIETNAM (VNR500) os per its strategic objectives and secured a position in the Top 30 HNX-listed

companies on the stock market.
e RECOGNIZED AS ONE OF THE TOP 10 MOST Promising Real Estate Enterprises for 2025.
Financial indicators were EFFECTIVELY AND RIGOROUSLY MANAGED:

+  Capital structure and asset indicators remained stable and demonstrated an upward trend from 2020 to 2024

CHARTER CAPITAL
. TOTAL ASSETS
(billion VND) .
(billion VND)
]
6,000 0000 e
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5000 6,000
7438 7050 7060
4,000 7000
6000
3000 5000
2,573 2573 2,573
4,000
2,000 2000
1,000 2000
1000
0 0
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

+  Profitability indicators in 2024: CEO Group ranked among the Top 15 real estate developers with the

largest charter capital, positioning itself at the industry's average ranking in terms of capital efficiency.

CEO GROUP’'S DEVELOPMENT OUTLOOK FOR 2025

REAL - With a strengthened legal framework, the real estate market is expected to
ESTATE accelerate significantly in 2025, driven by economic growth and the recovery
SECTOR of investor confidence.

The market's momentum is supported by multiple factors, including Vietnam's
stable economic growth from 2024 to 2025, alongside controlled inflation and
persistently low interest rates.

Furthermore, institutional breakthroughs, improved planning at all levels,
and increased public investment are expected to act as catalysts for a real
estate boom. Notably, financial pressures on real estate enterprises have
gradually eased, and many companies have successfully gained access to
new funding sources.
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Capital flow trends in 2025: The year 2025 is anticipated to unlock growth
opportunities for real estate markets in provinces surrounding Hanoi. As housing
and land prices in the capital remain at record highs, a clear shift in investment
capital is taking shape. "To maximize returns, investors are expected to shift
their focus to neighboring provinces such as Bac Ninh, Hung Yen, Ha Nam,
and Bac Giang. These regions are witnessing rapid industrial park expansion,
attracting a large workforce, which in turn drives housing demand and creates
significant potential for real estate projects in these areas.”

Additionally, "Apartments will continue to be the leading market segment in
2025, thanks to their ability to meet real housing demand and generate stable
cash flow. As the supply-demand balance for the mass market stabilizes,
investors are expected to gradually redirect capital to other segments.”

CONSTRUCTION * The year 2024 has laid the foundation for accelerating the development of

SECTOR social housing for low-income individuals and workers, paving the way for strong
and sustainable growth in the coming years. Obstacles in the implementation
of real estate projects have been gradually resolved, leading to an improved
supply of real estate properties. Through the simultaneous implementation of
multiple solutions to address challenges in real estate projects, it is anticipated
that the housing supply, particularly social housing, will see positive changes.
This, in turn, will contribute to the gradual improvement of the real estate
market, helping it overcome its most difficult phase.

SERVICE - The year 2025 is expected to be a breakthrough year for Vietnam's tourism

SECTOR sector, overcoming challenges and laying a strong foundation for the country's
transition into a new era of economic growth. The industry aims to attract 22
- 23 million international visitors, 120 - 130 million domestic travelers, generate
revenues between VND 980 trillion and VND 1.05 quadrillion, and create 5.5
million jobs.

To achieve its international market growth targets, Ha Van Sieu, Deputy
Director General of the National Tourism Administration, stated that Vietnam's
tourism sector will prioritize markets based on key criteria, including: Visa
exemptions, Convenient air connectivity, High growth potential and expansion
opportunities. Additionally, the tourism industry will work closely with relevant
stakeholders to address regulatory bottlenecks and investment challenges in
tourism development.

The sector will also focus on expanding and capitalizing on key and emerging
markets, developing high-quality tourism products such as MICE (Meetings,
Incentives, Conferences, and Exhibitions) tourism and golf tourism. Furthermore,
investments will be made to enhance workforce quality and accelerate digital
transformation in tourism management and product development, solidifying
tourism as a key economic driver of Vietnam.
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1.3. BUSINESS PERFORMANCE IN 2024

By the end of 2024, total consolidated revenue reached VND 1,403 billion, achieving 66.8% of
the planned target. Profit after tax amounted to VND 165260 million, an increase of VND 44,762

million compared to the same period in 2023, achieving 110% of the planned target.

IMPLEMENTATION OF THE 2024 BUSINESS PLAN

) % OF PLAN
INDICATOR m ACTUAL 2024 m +/=%YOY | ACHIEVED

Total Revenue

(million VND) 2,100,000 1,403,486 1439166 -2.48% 66.8%
PROFIT AFTER TAX 5 )
(million VND) 150,000 165960 121,198 3693% Nn0%

In 2024, CEO Group's profitability indicators PROFITABILITY INDICATORS

improved compared to 2023, as both profit after  1400% B70%
tax and net revenue showed an upward trend.  1200%
This reflects positive signs of recovery in the real 1000% 87%
estate and services sectors, along with strong 800%
600%
governance and effective management of the
4,00% i
company. 200% 194%
B Net Profit Margin B ROE 000% 2023 2024
1.4. REVENUE STRUCTURE
REVENUE STRUCTURE 2024
(million VND)

Provision of 731975
Services 82,464

e ot N
Business 5573

0 100000 200000 300000 400000 500000 600000 700000 800000 200000 1000000

B Consolidated Revenue B Parent Company Revenue

In 2024, the majority of revenue was derived from
sales and service provision, with contributions
from two core business segments: real estate REVENUE CONSOLI- PARENT

STRUCTURE DATED COMPANY
IN 2024 (million VND) (million VND)

business and service provision.

Service revenue accounted for the largest
proportion, reaching VND 731975 million, reflecting = Service Provision 731975 82,464

a 61.6% increase compared to the previous
Real Estate

; 575963 5573
Business

year. This segment represented 559% of total
net revenue in 2024, underscoring the strong
performance of the service sector within CEO

Group's revenue structure.
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02 FINANCIAL
PERFORMANCE
Total assets of the Group amounted to VND 8,957 billion as of December 31, 2024. Of

this, short-term assets accounted for 55.7%, while long-term assets comprised 44.3% of
total assets. Total assets decreased by VND 467 billion compared to the previous year.

Short-term assets stood at VND 4,991 billion ot the end of 2024, representing a
decrease of VND 761 billion from 2023, primarily due to a reduction in short-term
financial investments.

Long-term assets reached VND 3,966 billion as of December 31, 2024, reflecting an
increase of VND 294 billion compared to 2023.

Total liabilities at the end of 2024 were VND 2,645 billion, reflecting a reduction of
VND 533 billion (17%) from VND 3,178 billion in 2023, mainly due to a decline in advance
payments from buyers and reduced borrowings.

Short-term liabilities amounted to VND 1,966 billion, accounting for 74% of total
liabilities, with a year-over-year change of -20%.

Long-term liabilities were VND 679 billion, making up 26% of total liabilities, with a
year-over-year change of -4%.

Owner's equity stood at VND 6,312 billion at the end of 2024, marking an increase of
VND 66 billion compared to 2023.

Impact of exchange rate fluctuations on business operations: Since CEO Group
primarily conducts business transactions in Viethnamese Dong (VND), exchange rate
fluctuations have minimal impact on its operations.

TOTAL ASSETS AND OWNER'S EQUITY

2.1. KEY FINANCIAL INDICATORS

Liquidity Ratios

Current Ratio time 1.5 232 2.53
Quick Ratio time 090 1.81 1.84
Cash Ratio time 0.17 0.47 0.50

Capital Structure Ratios
Debt to Total Assets Ratio time 0.47 0.34 0.30

Debt to Equity Ratio time 090 0.51 0.42

Operational Efficiency
Inventory Turnover Ratio time 1.58 0.70 0.72

Net Revenue to Total Assets Ratio time 0.36 0.15 0.15

Profitability Ratios

Net Profit Margin (Net Profit/Net Revenue) % 1218 8.70 127
Return on Equity (Net Profit/Equity) % 8.35 194 2.63
Return on Assets (Net Profit/Total Assets) % 4.40 129 1.85
Operating Profit Margin (Operating Profit/Net Revenue) % 18.21 14.02 18.17

(MILLION VND)
10000000 8000
9000000
7000 LIQUIDITY RATIOS
8000000
6000 3
7000000
25 —e
6000000 5000 , /0/
5000000 4000 - / ~
4000000 2000 : o
3000000
2000 05 ® °
2000000 . —
1000000 1000 2022 2023 2024
0 - — Current Ratio — Cash Ratio — Quick Ratio

2019 2020 2021 2022

W Total Assets M Owner's Equity /
Equity
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2023 2024

— Equity-to-Total
Assets Ratio

Liquidity Ratios: The company's liquidity indicators have shown an upward trend in recent years,
demonstrating that its liquidity position remains highly secure. The current ratio reached 2.53 times,
indicating that short-term assets are sufficient to cover 2.5 times the short-term liabilities. The quick
ratio and cash ratio, after excluding the impact of inventory and receivables, continued to increase
compared to 2023, reaching 1.84 times and 0.51 times, respectively. This reflects the company's ability
to fulfill its debt obligations without the need to liquidate current assets.

Capital Structure Ratios: The debt-to-total assets ratio and debt-to-equity ratio decreased in 2024
compared to 2023, standing at 0.30 and 0.42, respectively. This indicates a declining leverage ratio in
the company's capital structure, reflecting a prudent financial strategy to mitigate risks amid ongoing
economic and market fluctuations.

Operational Efficiency Ratios: The inventory turnover ratio for 2024 reached 0.72 times, showing
an increase compared to 2023, although it remained lower than previous years due to a decline
in average inventory levels. The net revenue-to-total assets ratio decreased to 0.14 times, as net
revenue declined while total assets increased. Both indicators reflect ongoing business challenges,
as the real estate and service sectors have shown partial recovery in 2024 but continue to face
difficulties.

Profitability Ratios: The company's profitability indicators improved in 2024 compared to 2023, as
both net profit and net revenue increased, signaling a positive recovery in the real estate and service
markets, alongside effective corporate governance and management practices.
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2.2. INVESTMENT ACTIVITIES AND PROJECT
IMPLEMENTATION

REAL ESTATE On April 20, 2024, CEO Group officially inaugurated the Wyndham Garden

SECTOR Sonasea Van Don Resort, part of the Sonasea Van Don Harbor City Complex
in Van Don, Quang Ninh Province. The resort, featuring 200 hotel rooms and
beachfront villas, is the first internationally branded five-star resort to commence
operations in Van Don. Following the grand opening, CEO Group also held a
ribbon-cutting ceremony for the “Builders’ Tribute Monument”, symbolizing the
gratitude of CEO Group's employees towards the dedicated and hardworking
individuals in the construction industry.

ORGANIZATION AND
HUMAN RESOURCES

3.1. EXECUTIVE BOARD

Introduction to the Executive Board:

As of December 31, 2024, the Executive Board of CEO Group consists of five (5) members: Additionally;
CEO Group has directors and department heads who support the Executive Board in managing and
overseeing specialized divisions. The current Executive Board members are as follows:

On October 18, 2024, the People's Committee of Quoc Oai District, Hanoi, issued
two official decisions approving the establishment of CEO Private Kindergarten,
Primary School developed by CEO Group within the Sunny Garden City Urban
Area. This decision holds significant value for both the residents of the urban area
and the broader Quoc Oai District community. For the urban area’s residents,
the new schools will provide high-quality education services within their living
environment, ensuring a safe and convenient learning space for children. This,
in turn, fosters a modern and civilized community, enhancing the overall quality
of life for residents.

Shares Owned Ownership

No. Full Name Position (as of 31/12/2024)  Ratio (%)

Mr. Cao. Van Kien General Director 126,000 0.023%

Mr. Ta Van To Permanent Deputy General Director 135,486 0.025%

Mrs. Vu: Thi Lan Anh - Deputy General Director & Member of the BOD 148,050 0.027%

Throughout 2024, CEO Group actively advanced the legal procedures for key Mr. Tran Dao Duc Deputy General Director 114,135 0.021%
projects while also accelerating the development and implementation of multi-
functional urban areas and industrial zones in major cities and high-potential

provinces across the country.

Mrs..Do:Phuong Anh - Deputy General Director 2,352,314 0.43%

Changes in the Executive Board: On May. 6, 2024, the Board of Directors of CEO Group approved
CONSTRUCTION In 2024, CEO Group focused on the construction of Wyndham Garden Sonasea

SECTOR Van Don, Sonasea Silk Path, and other facilities within the Sonasea Van Don
Harbor City project, ensuring that they were completed on schedule for grand
openings, operations, and customer handovers.

a resolution to dismiss Mr. Doan Van Minh from the position of General Director and Legal
Representative of the Group and to appoint Mr. Cao Van Kien as the new General Director and
Legal Representative.

The Group also constructed a primary school and kindergarten to enhance
the educational infrastructure within Sunny Garden City, aiming for an official
inauguration in early 2025.

3.2. HUMAN RESOURCES AND HR POLICIES

Number of Employees and Workforce Structure in 2024:
SERVICE TOURISM SERVICES — HOTEL MANAGEMENT:

SECTOR + Wyndham Garden Sonasea Van Don, shortly after opening, quickly attracted 51.7%
strong customer interest, becoming a preferred destination for both domestic
and international tourists. With high occupancy rates, the resort emerged as a

standout attraction in the Northern Vietnam tourism market. BY,

I Female. Quantity: 653 GENDER

Male. Quantity: 699

In 2024, CEO Group's resorts in Phu Quoc, including Novotel Phu Quoc Resort,
Best Western Premier Sonasea Phu Quoc, and Best Western Villas, welcomed
nearly 346,000 guests, with international visitors accounting for 0% of the total.

Bachelor's Degree

EDUCATION & TRAINING — HUMAN RESOURCE DEVELOPMENT

In 2024, CEO Group implemented arestructuring strategy for tourism operations,
training, and human resource supply within the service sector, aligning with
sustainable development goals and resource optimization strategies.

Additionally, CEO Group focused on developing preschool and general
education levels within its urban projects, recognizing these as essential
educational services for completing the mixed-use urban ecosystem CEO
Group is establishing nationwide.
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Percentage: 34.54%; Quantity: 467
Doctorate (Ph.D.)

Percentage: 0.52%; Quantity: 7
Master's Degree
Percentage:2.66%; Quantity: 36
Other Labor Force

Percentag 7%; Quicntity: 604
Intermediate Level

Percentage: 599%; Quantity: 81
College Diploma

Percentage: 11.61%; Quantity: 157

31to 45

Perc e 44.38%; Quantity: 600

46 to 55 years old

Percentage: 11.54%; Quantity: 156

56 to 60 years old

Percentage: 3.25%; Quantity: 44
Above 60 years old

Percentage: 1.63%; Quantity: 22

16 to 30 years old

Percentage: 392%; Quantity: 530




e EMPLOYEE POLICIES:

The quality of human resources is one of the key factors determining CEO Group's growth and success.
Therefore, CEO Group prioritizes building a highly professional workforce as a core element of its
development strategy. CEO Group's personnel are young, dynamic, highly motivated, and capable of
executing projects effectively. In 2024, the Group employed a total of 1,352 employees. Employee income
remained stable, and all benefits and policies were well ensured.

WORKING CONDITIONS
Working hours: 8 hours per day, from Monday to Friday and Saturday morning.
Employees work in a stable, professional, friendly, and people-oriented environment,
with high career advancement opportunities, competitive salaries and bonuses, and

compensation aligned with expertise and work performance.

RECRUITMENT POLICY

CEO Group always welcomes exceptional individuals who aspire to contribute their
intellect and efforts, possess pioneering qualities, resilience in overcoming challenges, a
passion for learning, dynamism, critical thinking, kindness, and a strong sense of humanity,

The recruitment process follows the established regulations, policies, and procedures set
by the company. All selected candidates must meet the health, work experience, and
ethical requirements specified for each job position.

TRAINING AND DEVELOPMENT POLICY

Employee training and development is a top priority for the company. Training programs

are conducted monthly, quarterly, and annually, ranging from internal training to external
courses both domestically and internationally, aimed at enhancing professional expertise
and fostering workplace professionalism.

Employees who undergo training are encouraged to apply their newly acquired knowledge
and skills to improve work efficiency. Additionally, they are motivated to share insights and
expertise with colleagues upon completing external training programs.

% SALARY, BONUS, AND BENEFITS POLICY

CEO Group has established comprehensive salary and reward regulations, ensuring that
employees are compensated based on productivity, quality, and performance outcomes.
Monthly, quarterly, and annual evaluations are conducted to assess salary adjustments
and recognize outstanding employees.

+ Average monthly salary: Consolidated across the Group: VND 1764 million/month
+ Parent company: VND 26.3 million/month

Employee benefits include: employment contracts, participation in social insurance
(BHXH), health insurance (BHYT), unemployment insurance (BHTN), annual leave, holidays,
maternity leave, childcare support, overtime compensation, and other entitlements in
accordance with labor laws and company policies.

In addition to salaries, employees receive various welfare benefits, including sick leave,
maternity leave, bereavement and wedding allowances, birthday celebrations, and
company-sponsored vacations
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ORGANIZATIONAL, POLICY, AND
MANAGEMENT IMPROVEMENTS

In 2024, CEO Group continued to refine its organizational and human resource structure,
creating a streamlined operational framework that allows subsidiaries, departments, and

functional units to work with greater autonomy and accountability.

+ Additionally, CEO Group conducted a comprehensive review of its existing processes, focusing
on enhancements in corporate governance, management, and operational efficiency.

2025 BUSINESS PLAN AND
IMPLEMENTATION STRATEGIES

REAL ESTATE
SECTOR

CONSTRUCTION
SECTOR

SERVICE
SECTOR

Expedite legal procedures, construction, and business launch for key
projects once conditions are met, including: Sonasea Residences (Phu Quoc),
CEOHomes Hana Garden (Me Linh, Hanoi), Sonasea Van Don Harbor City (Van
Don), Sonasea Premier Nha Trang (Nha Trang)

Focus resources on project development, including M&A transactions for
strategic projects in high-potential provinces nationwide.

Enhance the development of services and utilities within  CEO Group's real
estate projects.

Ensure on-time and high-quality execution of CEO Group's projects.
Expand construction services for external projects beyond CEO Group's.

Enter the private housing construction market

TOURISM SERVICES — HOTEL MANAGEMENT

Implement strategies to attract tourists and improve operational efficiency at
CEO Group's hotels.

Enhance guest experiences across CEO Group's resort destinations.

Gradually elevate the Sonasea brand as a premier hotel management
company.

EDUCATION & TRAINING SERVICES

Continue the restructuring of the service sector in alignment with strategic
direction.

Officially launch CEO Primary School at Sunny Garden City Urban Area.
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ASSESSMENT REPORT ON
ENVIRONMENTAL AND SOCIAL
RESPONSIBILITY

CEO Group is committed to sustainable development in-alignment with community
well-being and. corporate social responsibility (CSR). In:2024, CEQ Group actively
participated in ‘and organized numerous  charitable and community-oriented
activities,  including: Supporting disaster relief efforts for victims affected by
Typhoon Yagi;Contributing to Hanoi's “For the Poor” Fund; providing financial: aid
for disadvantaged patients; awarding scholarships to: underprivileged students
with ‘outstanding .academic performance, donating Mid-Autumn Festival gifts to
schoolchildren in various localities;

Additionally, CEO Group partnered with the United Nations Children’s Fund (UNICEF
Vietnam) to support children. with disabilities and those in difficult circumstances
through  meaningful .and practical initiatives. As part of this collaboration: CEO
Group's resorts nationwide actively promoted UNICEF Vietnam's campaigns.: At
the reception areds of key resorts, including Wyndham Garden Sonasea Van Don,
Best Western Premier Sonasea Phu Quoc, and Novotel Phu Quoc Resort, program
banners and information were prominently displayed. This allowed domestic and
international guests to learn about the initiative during check-in and check-out
and contribute directly to UNICEF's programs;

Beyond philanthropy, CEO Group implemented green initiatives aimed at minimizing
environmental impact. CEO Group invested in eco-friendly designs, energy-efficient
technologies, and sustainable materials across its projects:

Despite challenges in 2024, CEO Group maintained stable employment andincome
levels for its employees, reinforcing its vision of becoming a.“happy workforce”
enterprise.

(For a more detailed assessment of corporate environmental and social responsibilities,
please refer to Chapter V = Sustainable Development).
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STOCK INFORMATION AND

SHAREHOLDER STRUCTURE
1.1. STOCK INFORMATION

Stock Code CEO

Total Listed Shares 540,406,432 shares

In where: * Free-floating Shares 540,406,432 shares

Treasury Shares O shares

Closing Price (31/12/2024) VND 13,200

52-week Lowest VND 12,100

FLUCTUATION OF AVERAGE CEO STOCK PRICE IN 2024
25

20 .\’/.\‘\

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

CHART OF AVERAGE CEO STOCK TRADING VOLUME IN 2024

18.000.000

16.000.000

14.000.000

12.000.000

10.000.000

8.000.000

6.000.000
4.000.000
2.000.000 I I I I I I:
0]
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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1.2. SHAREHOLDER STRUCTURE
SHAREHOLDER STRUCTURE AS OF DECEMBER 31, 2024

1 Major Shareholders 146,755,203 2716 2 1 1
(owning 5% or more of
total shares)

Domestic 146,755,203 2716 2 1 1

2 Other Shareholders 393,651,229 72.84 50,878 50,801 77
Domestic 369932,579 68.45 50,698
Foreign 23,718,650 4.39 180

TOTAL 540,406,432 100 50,880 50,802 78
In where: Domestic 516,68,782 95.61 50,700
Foreign 23,718,650 4.39 180

LIST OF MAJOR SHAREHOLDERS AS OF DECEMBER 31, 2024

1 Doan Van Binh 035071001342 5th Floor, CEO Tower, Pham 102,130,203 189%

Hung, Nam Tu Liem, Hanoi

2 Truong Thuan ONO4LL3LL5 9th Floor, CEO Tower, HH2-1, Me 44,625,000 8.26%
Trading and Tri Ha New Urban Ared, Pham
Investment Joint Hung Street, Me Tri Ward, Nam
Stock Company Tu Liem District, Hanoi, Vietnam
TOTAL 146,755,203 27.16%

1.3. CHANGES IN OWNER'S EQUITY
e As of December 31, 2024, the charter capital of CEO Group is VND 5,404,064,320,000.

CAPITAL INCREASE HISTORY FROM 2015 TO PRESENT
(Unit: million VND)

6.000.000

5,141,788 5,404,064

5.000.000

4.000.000

3.000.000

2.000.000 542,040 2,573,400

1,029,360
1.000.000 686,240 I I I
—
2015 2016 2017 2019 2023 2024
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1.4. DIVIDEND PAYMENT HISTORY (2013-2024)

Dividend Payout Ratio /

Year Payment Method

Charter Capital
2013 6% Cash
2014 8% Cash
2015 9% Cash
2016 10% Cash
2017 10% Cash
2018 10% Cash
2023 5% Stock Dividend

1.5. TRANSACTIONS OF INSIDERS AND RELATED PERSONS IN 2024

Shares Held at Shares Held
Beginning of Period at End of Period
No. Transaction Insider
Number Number
Executor of Shares Percentage of Shares Percentage
1 Ms. Ngo Thi Nguyet Anh - Company Secretary, Authorized 96,964 0.018% L64 0%
Information Disclosure Officer
2 Mr. Doan Tien Trung Husband of Chief Accountant 52,500 0.0097% 18,000 0.0033%

Treasury Shares: None

1.6. SHAREHOLDER AND INVESTOR RELATIONS ACTIVITIES
IN 2024

CEO Group ensures honesty, transparency, and consistency in providing information and responding
to inquiries from shareholders, investors, analysts, and other stakeholders through the official website
www.ceogroup.comyn, ensuring that all shareholders are treated equally.

Investor materials, newsletters, and financial information of CEO Group are updated simultaneously
and can be accessed and downloaded in the Investor Relations section of the welbsite. Secretary
and Investor Relation Division maintains regular interaction with shareholders, investors, and analysts.

CEO Group's Secretary and Investor Relation Division will continue to enhance and strengthen its
activities in the future. We are committed to providing prompt responses to investor and analyst
inquiries. You may contact us via email at banthuky@ceogroup.comuvn.
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REPORT AND EVALUATION OF

THE BOARD OF DIRECTORS'

ACTIVITIES IN 2024

2.1. STRUCTURE OF THE BOARD OF DIRECTORS

No. Board Member Position MeetingsN:tTebnedre‘:: Attend:r:t::
1 Mr.Doan Van Binh Chairman of the BOD 102,130,203 189%
2 Mr.Doan Van Minh Member of BOD 150,055 0.028%
3 Ms.Vu Thilan Anh Member of BOD and Deputy CEO 148,050 0.027%
4 Mr. Tran Trung Ket Member of BOD 173,698 0.032%
5 Mr. Nguyen Van Dong  Independent Member of BOD 0 0%
2.2. BOARD OF DIRECTORS MEETINGS IN 2024
No. Board Member Chirc vu Number  Attendance Reason for
of Meetings Rate Non
Attended -Attendance
1 Mr. Doan Van Binh Chairman of the BOD 22 100%
2 Mr. Doan Van Minh Member of BOD 22 100%
3 Ms. Vu Thi Lan Anh Member of BOD and Deputy CEO 22 100%
4 Mr. Tran Trung Ket Memlber of BOD 22 100%
5 Mr. Nguyen Van Dong Independent Member of BOD 14 100%

2.3. RESOLUTIONS/DECISIONS OF THE BOARD OF DIRECTORS

No.

Resolution No.

Date Content

01/2024/NQ-HPQT

17/01/2024
parties in 2024

Approved transactions between CEO Group and related

Approved the convening of the 2024 Annual General

2 02/2024/NQ-HBQT 06/02/2024 )
Meeting of Shareholders (AGM)
3 03/2024/NQ-HDPQT 16/02/2024 Approved the establishment of a Company Branch in
Phu Quoc
4 04/2024/NQ/CEO- 22/02/2024 Approved the issuance of the Regulations on the
HPQT Organization and Operations of the Phu Quoc Branch
5  05/2024/NQ/CEO- 06/04/2024  Approved the organization of the second session of the
HDPQT 2024 AGM
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6 06/2024/NQ/CEO- 22/04/2024 Approved the appointment of the Chief Accountant of
HBQT the Phu Quoc Branch
7 07/2024/NQ/CEO- 25/04/2024 Approved the addition of agenda items for the second
HPQT session of the 2024 AGM
Approved the nomination of candidates for the
- 29/04/2024
8 08/2024/NQ/CEO /04/20 replacement of a Board of Directors (BOD) member for
HPQT the 2022-2027 term
9  09/2024/NQ/CEO- 06/05/2024  Approved the dismissal and appointment of the Chief
HBQT Executive Officer (CEO) - Legal Representative
10 09A/2024/NQ/CEO- 10/05/2024 Approved the strategic direction to study the restructuring
HBQT plan for subsidiary entities
1 10/2024/NQ/CEO- 14/05/2024 Approved the dismissal and appointment of the Head —
HBPQT Director of the C.E.O Group Joint Stock Company Branch
in Phu Quoc
12 10A/2024/NQ/CEO- 17/05/2024 Approved the borrowing plan from banks for the
HDQT investment and construction project of a Private Primary
and Kindergarten School at Land Plots CC-3 and CC-5,
in the New Urban Area at Land Plots N1+N3, Quoc Oai
Urban Area, Quoc Oai District, Hanoi
13 10B/2024/QB/CEO-  27/05/2024 Issued the Regulations on the Organization and
CTHBQT Operations of the Board of Directors
14 11/2024/NQ/CEO- 30/05/2024  Approved the implementation of the share issuance plan
HDQT to pay dividends for 2023
15 12/2024/NQ/CEO- 09/07/2024 Approved the selection of the auditing firm for the 2024
HDPQT financial statements
16 13/2024/NQ/CEO- 05/08/2024  Approved the results of the share issuance to pay
HDBQT dividends for 2023
17 15/2024/NQ/CEO- 23/08/2024  Approved adjustments to certain aspects of the Tay Bac
HDPQT Urban Area Project, Phase 2 of Sonasea Kien Giang City;,
Vinh Quang Ward
18 16/2024/NQ/CEO- 16/10/2024 Approved the transfer and acquisition of shares in a
HDBQT Subsidiaries
19 17/2024/NQ/CEO- 19/11/2024 Approved the transfer of shares in CEQ Service
HBPQT Development Joint Stock Company
20  18/2024/NQ/CEO- 25/1/2024 Approved the transfer of all contributed capital in Dai
HPQT Viet College
21 19/2024/NQ/CEO- 09/12/2024 Approved the renaming of Dai Viet College
HPQT
22 20/2024/NQ/CEO- 30/12/2024 Approved the restructuring of departments and the
HDPQT issuance of an adjusted organizational structure
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2.4. EVALUATION BY THE BOARD OF DIRECTORS ON THE
COMPANY'S OVERALL OPERATIONS

In 2024, the Board of Directors (BOD) recognized the Group's significant efforts in organizing and
implementing business activities, while also ensuring effective internal governance.

GENERAL
ACTIVITIES

SUPERVISORY
ACTIVITIES

OPERATIONAL
RESULTS

Throughout 2024, the BOD held regular and extraordinary meetings, issuing
resolutions to approve several key strategic decisions aligned with the Group's
Development Orientation. The following were among the main resolutions:

Completed the procedures for issuing shares as dividends for 2023, in
accordance with the resolution approved by the 2024 Annual General Meeting
of Shareholders (AGM). Following the issuance, the Group's total listed shares
amounted to 540,406,432 shares, corresponding to a charter capital of VND
5,404,064,320,000.

Adjusted investment projects to ensure compliance with legal regulations and
the Company's Charter.

Restructured subsidiary entities operating in the Service sector.

Appointed managerial positions within the BOD's authority and adjusted the
internal management structure.

Executed other activities within the BOD's jurisdiction.

In accordance with the Company's Charter, internal management regulations,
and legal requirements, the BOD has carried out its supervisory responsibilities as
follows:

Led and successfully organized the 2024 AGM.
Directed and promoted the implementation of CEO Group's key projects.

Supervised the preparation and utilization of capital for CEO Group's business
operations, ensuring effective and purpose-driven financial management.

Provided guidance for the strict implementation of financial reporting
obligations, including quarterly financial statements, reviewed semi-annual
financial statements, and audited annual financial statements for 2024.

Monitored compliance with resolutions issued by the BOD and AGM, while
overseeing the operational management of the Executive Board in business
and production activities.

Supervised and directed the timely and transparent disclosure of information
in compliance with legal regulations.

Monitored and audited the implementation of regulations, policies, and
procedures across the Group and subsidiaries.

In 2024, the global economy showed signs of improvement but remained
unstable, with uneven growth across regions. The year was marked by escalating
geopolitical tensions and conflicts, climate change-induced extreme weather
conditions, and rapid advancements in artificial intelligence (Al). Amid these
challenges, Vietnam's economy demonstrated resilience, achieving a growth
rate exceeding 7%.

The real estate market showed signs of recovery after five years of challenges,
with positive developments taking place. The enactment and implementation

ANNUAL REPORT 2024 179



of three new laws on land, housing, and real estate business marked a
significant milestone in the development of a comprehensive legal framework
for Vietnam's real estate sector. The industry has overcome its most difficult
phase and now has solid foundations for a new growth cycle.

Amid the broader economic landscape of Vietnam and the real estate market
in particular, the BOD, Executive Board, and all employees of CEO Group
worked tirelessly to meet the business and production targets set by the AGM,
achieving the following key results:

(1) FINANCIAL INDICATORS
Consolidated Total Revenue in 2024: VND 1,403 billion
Consolidated Profit After Tax in 2024: VND 165 billion.

Researching and = formulating
o new strategy- for the New
Era,. with "a broader: and more
forward=looking vision, ensuring
sustainable yet accelerated and
efficient growth that maximizes
benefits for shareholders,
customers, and partners 'while

2.6. ORIENTATION OF THE BOARD OF DIRECTORS FOR 2025

Expanding the production asset
portfolio in+both guantity and
geographic  diversity. ‘Prioritizing
the development of mixed-use

urban areas and industrial zones.

contributing: more ~to national

P (2) BRANDING ACHIEVEMENTS
development.

In 2024, CEO Group's key projects in Van Don and Phu Quoc received prestigious
awards and recognitions as follows:

Continuing to refine the tourism

and hospitality value chain,
In Van Don: i Enhancing brand
Sonasea Van Don Harbor City was ranked among the Top 10 Most Outstanding competitiveness and increasing

and Attractive Real Estate Projects of 2024, organized by the Vietnam enterprise value.
Association of Realtors (VARS). ;

Diversifying - financial - resources
to  meet business  operdation

Wyndham Garden Sonasea Van Don Resort was awarded Most Favorite Resort
2024 by Business Forum Magazine (under VCCI). Additionally, it was listed in the
Top 10 Best Resorts of 2024 by Reatimes Electronic Magazine and the Vietnam
Institute of Real Estate Studies (VIRES).

In Phu Quoc:

Human Resources: Restructuring e

towards a leaner: organization.
Training, rotating, and appointing

: young' leaders. . -Developing
Novotel Phu Quoc Resort won four prestigious awards at the Haute Grandeur e e

Global Awards 2024, was recognized as the Pioneering Hotel in Developing
National Tourism Branding 2024, and was named a Leader in Tourism Services

2024 by the VIDS Institute under the Vietnam Union of Science and Technology :
Associations. Efficiency. Improving employee

Employees” -with skills

in - Competency,  Dedication, Researching and implementing

Teamwork; . Aspiration, and the Happy Enterprise model.

Income Ond Welfore. .....................................................

Best Western Premier Sonasea Phu Quoc was recognized as one of the most
luxurious beachfront resorts in Vietnam.

2.5. EVALUATION BY THE BOARD OF DIRECTORS ON THE ACTIVITIES OF ;
THE EXECUTIVE BOARD i Refining internal  regulations,

governance principles, corporate :.and .. Production  Plan = in
h accordance with the: resolution

of the 2025 Annual - General
Meeting of Shareholders.

Completing the 2025 Business

In 2024, BOD consistently monitored and supervised the activities of the Executive Board and other
management personnel in corporate governance and operations, specifically:

culture, risk.-‘management, and
brand identity in alignment with
the evolving landscape of the

Group and the country.

Frequent inspections
Regular and extraordinary

BOD meetings were held
to review reports from the
Executive Board regarding
the Company's operations.

The BOD Supervised Oﬂd were Conducted to :‘ ..................................................... &
directed the implementation
of the 2024 business and

production targets as

ensure compliance with
the Enterprise Law, the Smart Governance: Researching
Company's Charter, internal i .and. applying : technology and
approved by AGM. regulations, and applicable artificial - intelligence .~ (Al) in

legal provisions. management and operations to
: : improve work efficiency, optimize
costs,  and enhance  labor

productivity.

The Executive Board successfully implemented tasks in accordance with the directives and resolutions
issued by the BOD, ensuring compliance with the Company's regulations and legal frameworks.

80/ ANNUAL REPORT 2024




03 REPORT AND EVALUATION OF
THE SUPERVISORY BOARD'S
ACTIVITIES IN 2024

3.1. STRUCTURE OF THE SUPERVISORY BOARD

No. Name Position Number of Shares Ownership Notes
(Common Shares as of Percentage (%)
31/12/2024)
Ms. Tran Thi Thuy Linh Head of the 267009 0.049%
Supervisory Board
Mr. Bui Duc Thuyen Supervisory Board 155,334 0.029%
Member
Ms. Nguyen Thu Phuong  Supervisory Board 29645 0.005%
Member

3.2. EVALUATION OF THE SUPERVISORY BOARD'S ACTIVITIES IN 2024

NUMBER OF SUPERVISORY BOARD MEETINGS

No. Supervisory Board Position Meetings Attendance Reason for Non-
Member Attended Rate Attendance
Ms. Tran Thi Thuy Linh Head of the Supervisory Board 2/2 100%
Mr. Bui Duc Thuyen Supervisory Board Member 2/2 100%
Ms. Nguyen Thu Phuong Supervisory Board Member 2/2 100%

ASSESSMENT OF THE SUPERVISORY BOARD'S ACTIVITIES

In 2024, the Supervisory Board diligently carried out its duties in monitoring the Group's business
operations, financial and accounting activities, and ensuring compliance with legal regulations in
the actions of the Board of Directors, the Executive Board, and other management personnel. The
Supervisory Board also facilitated coordination with the Board of Directors, the Chief Executive
Officer, and shareholders while fulfilling other responsibilities as prescribed by law and the Company's
Charter to safeguard the legitimate rights and interests of the Company and its shareholders.

With a spirit of responsibility, cooperation, and commitment to its assigned duties, the Supervisory
Board actively exchanged opinions and provided candid, honest feedback to the Board of Directors
and the Executive Board regarding the development of operational regulations, resolutions, and
decisions.

Closely monitored the implementation of resolutions approved at the 2024 Annual General Meeting
of Shareholders.

Supervised and ensured compliance with the resolutions and decisions of the Board of Directors and
the Executive Board.

Proactively developed and implemented a control plan in accordance with legal regulations and the
Company's Charter.
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Actively coordinated with the Board of Directors, the Executive Board, and specialized departments
in carrying out its responsibilities.

Attended all Board of Directors’ meetings, contributing opinions and recommendations regarding
corporate governance and business management oversight.

Reviewed and assessed the completeness, legality, and accuracy of the Company's quarterly, semi-
annual, and annual financial statements.

Evaluated the transparency of information disclosure processes in compliance with legal requirements.

Monitored the implementation of the Company's issued policies and regulations.

COORDINATION BETWEEN THE SUPERVISORY BOARD AND THE BOARD OF DIRECTORS, EXECUTIVE BOARD,
AND OTHER MANAGEMENT PERSONNEL

In 2024, the Supervisory Board effectively coordinated with the Board of Directors and the Executive
Board to fulfill its functions and duties in accordance with legal regulations and the Company's Charter.
Specifically:

The Supervisory Board collaborated with the Board of Directors and the Executive Board to implement
the Company's business plan as approved by the General Meeting of Shareholders.

The Supervisory Board attended all Board of Directors’ meetings. During these meetings, it actively
participated in discussions, provided input on agenda items, and made recommendations to the
Board of Directors and the Executive Board regarding governance and management practices.

The Chief Executive Officer and members of the Executive Board provided all necessary information
and reports as required for the Supervisory Board to perform its duties effectively.

3.3. PLANS AND ORIENTATION OF THE SUPERVISORY BOARD
FOR 2025

To further enhance its role in supervising and ensuring compliance and transparency in the Group's
operations, the Supervisory Board aims to strengthen its activities, with a particular focus on internal
audit and control. Specifically, the Board will:

Monitor and supervise the implementation of the resolutions of the 2025 Annual General Meeting of
Shareholders, as well as the resolutions and decisions of the Board of Directors and the Executive
Board.

Oversee the management and administration activities of the Board of Directors and the Executive
Board.

Review and appraise the company's financial statements and business performance reports.

Inspect and supervise the implementation of the 2025 business plan as approved by the 2025 Annual
General Meeting of Shareholders.

Attend and participate in discussions at Board of Directors’ meetings and other company meetings,
proposing measures to amend and improve the Governance Model, as well as supervising and
managing business operations in accordance with the Development Orientation, the Company's
Charter, and applicable legal regulations.

Collaborate with the Board of Directors and the Executive Board in the management and
administration of the Company, ensuring that the Board of Directors and the Executive Board comply
with the resolutions and decisions of the General Meeting of Shareholders.
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TRANSACTIONS, REMUNERATION,
AND BENEFITS OF THE BOARD OF
DIRECTORS AND THE SUPERVISORY

BOARD

4.1. REMUNERATION FOR THE BOARD OF DIRECTORS AND THE

SUPERVISORY BOARD

The Group has executed the remuneration payments for the Board of Directors, the Executive Board,

and the Supervisory Board in accordance with the resolutions and business plan approved by the 2024

Annual General Meeting of Shareholders. The actual salaries, bonuses, and remuneration of the Board of

Directors and the Supervisory Board in 2024 are as follows:

No. Position Quantity Monthly Duration Total Amount Notes
Remuneration  (months) (VND)
(VND)
| Board of Directors
1 Chairman of the BOD 1 10,000,000 12 120,000,000
2 BOD Member 4 7000,000 12 336,000,000
Subtotal 456,000,000
I Supervisory Board
1 Head of the Supervisory Board 1 4,000,000 12 48000000
2 Supervisory Board Member 2 3,000,000 12 /2,000,000
Subtotal 120,000,000
Total (I1+1) 576,000,000

4.2. TRANSACTIONS OF INSIDERS AND RELATED PERSONS

REGARDING CEO SHARES IN 2024

Shares Held at
Beginning of Period

No. Transaction Insider

Executor

Shares Held at
End of Period

Number of Percentage

Number of Percentage

Reason for Increase/
Decrease (Purchase,
Sale, Conversion,

Shares Shares Bonus, etc.)
1 Ms. Ngo Thi Nguyet Anh  Company Secretary, 96,964 0.018% L64L 0% Sale
Authorized Information
Disclosure Officer
2 Mr. Doan Tien Trung Husband of Chief 52,500 0.0097% 18,000 0.0033% Sale
Accountant
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4.3. TRANSACTIONS AND CONTRACTS BETWEEN THE
COMPANY AND RELATED PARTIES

No. ' Organization/ Relationship | ID/Business Head Office/ Transaction Board Resolution/ | Details
Individual Name with the Registration Contact Address Date with the | Decision No.
Company No., Date & Company
Place of Issue
1 | CEO Design Subsidiary | Business 3rd Floor, CEO 15/05/2024 | 01/2024/NQ- | Consultancy for
Consultancy One Registration | Tower, HH2-1, Me HEPQT construction design
Member Limited No.: Tri Ha New Urban documents, cost
Liability Company 0108267344 | Area, Pham estimation for
(First Hung Street, Me various project
registered Tri Ward, Nam categories including
on May 10, Tu Liem District, villas, shophouses,
2018; Third Hanoi, Vietham terraced houses,
amendment and low-rise
on December resettlement
14, 2022; housing;
Issued by
the Hanoi 20/05/2024 | 01/2024/NQ- | Concept design,
Authority for HBQT basic design,
Planning and construction
|n\/estment) drovvmg design, and
cost estimation for
Linked House LK22.
2 | Van Don Tourism Subsidiary | Business Bai Tu Long 06/01/2024 | 01/2024/NQ- | Supply of residential
Development and Registration | Ecotourism HDQT and office furniture
Investment Joint No.: Areq, Ha Long for the integrated
Stock Company 5701879860; | Commune, Van office and staff
first Don District, housing
registered Quang Ninh
on July 5, Province, 10/01/2024 | 01/2024/NQ- | Supply of blankets,
2017: fifth Vietnam. HPQT bed sheets, pillows,
amendment and mattresses for
registered the LK2N integrated
on August office and staff
20, 2024; housing
issued by the
Quang Ninh 18/01/2024 | 01/2024/NQ- | Procurement
Department HBQT of items for the
of Planning grand opening
and and operational
Investment. activities
26/01/2024 | 01/2024/NQ- | Supply and
HBQT installation of gym
equipment for Villa
BV2
05/02/2024 | 01/2024/NQ- | Procurement of F&B
HBQT glassware
06/02/2024 | 01/2024/NQ- | Procurement of F&B
HBQT chinaware
19/02/2024 | 01/2024/NQ- Supply of tools
HDQT and equipment for
the Housekeeping
Department
02/03/2024 | 01/2024/NQ- | Supply of office and
HBQT hotel furniture
06/03/2024 | 01/2024/NQ- | Supply of cleaning
HBQT equipment and
machinery for the
Housekeeping
Department
19/03/2024 | 01/2024/NQ- | Supply of televisions
HDQT for Villas BV1, BV2,

and the second-
floor meeting room
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06/06/2024 |01/2024/NQ- | Supply of white
HBQT porcelain dishware
for ADD Restaurant
and other hotel
restaurant areas
06/06/2024 | 01/2024/NQ- Supply of buffet
HBQT counter décor items
and restaurant
tools & equipment
03/07/2024 |01/2024/NQ- Supply of buffet
HDPQT display counters
and deécor
04/07/2024 |01/2024/NQ- | Supply of umbrellas,
HPQT tables, and chairs
to enhance beach
service tools &
equipment
12/07/2024 | 01/2024/NQ- Supply of food &
HDQT beverage (F&B)
department tools &
equipment for the
hotel
15/07/2024 | 01/2024/NQ- | Supply of porcelain
HDPQT dishware for Van
Long Restaurant
16/07/2024 | 01/2024/NQ- Supply of restaurant
HBQT tools & equipment
for Athena and
Lava brands
21/07/2024 01/2024/NQ- Supply of tools &
HBQT equipment for the
Front Office (FO)
department of the
hotel
08/08/2024 |01/2024/NQ- Supply of a 630 kVA
HBQT continuous power
generator for LK12
12/08/2024 | 01/2024/NQ- Supply of
HDQT earthenware pots
and cast iron pans
for the hotel kitchen
15/08/2024 | 01/2024/NQ- Supply of cookware,
HPQT including pots and
pans, for the hotel
restaurant
16/08/2024 | 01/2024/NQ- | Supply of cookware,
HDQT including pots and
pans, for the hotel
restaurant
16/08/2024 | 01/2024/NQ- | Supply of kitchen
HBQT tools & equipment
for the hotel
09/09/2024 |01/2024/NQ- Supply of technical
HPQT tools & equipment
for the hotel
23/09/2024 |01/2024/NQ- Supply of marketing
HBQT gifts for the hotel's

Marketing (MKT)
department
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3 | Phu Quoc Subsidiary  |Business Sonasea Villas 09/10/2024 | 01/2024/NQ- Supply of 200
Investment and Registration | and Resort HDQT gift sets for the
Development Joint No.: Complex, Group Marketing (MKT)
Stock Corporation Kg%?‘*éwd 5, Duong Bao department

registration Hamlet, Duong S ly of

date: To Commune, 10/10/1024 01/2024/NQ- upp y.o
Decomber Phu Quoc City, HDQT operotlo_nol tools
11, 2003; 13th | Kien Giang and equipment for
amendment | Province, the hotel
registration Vietnam

date:

December 31,

2021; Issuing

authority:

Department

of Planning

and

Investment

of Kien Giang

Province

4 | C.E.O Construction Subsidiary  |Business 12th Floor, CEO 08/03/2024 |01/2024/NQ- Implementation

Joint Stock ,F\elegistrdtion Tower, HH2-1, HDQT of additional
O. Pham Hun :
Initial Ward, Nam Tu 9 Y
registration | Liem District, hand i
date: Hanoi - :
October 11, 19/09/2024 | 01/2024/NQ Supply of stainless
2007: 14th HBQT steel water tanks
amendment
registration 02/10/2024 | 01/2024/NQ- Supply of high-
date: HDQT pressure lamps
September 13,
2024; Issuing 10/10/2024 | 01/2024/NQ- Supply of water
outhquty: HBQT heaters
Hanoi
Pl o 15/10/2024 |01/2024/NQ- | Supply of
Investment HDQT Sino electrical
equipment
18/10/2024 | 01/2024/NQ- Supply of Viglacera
HPQT sanitary equipment
21/10/2024 | 01/2024/NQ- Supply of low-
HDQT voltage distribution
cabinets for the
kindergarten and
primary school
30/10/2024 |01/2024/NQ- | Supply of booster
HPQT pumps, fire
protection pumps,
and pressure tanks
31/10/2024 | 01/2024/NQ- Supply of electrical
HBQT cables for the
kindergarten and
primary school
04/11/2024 | 01/2024/NQ- Supply of ceiling
HDQT fans

STRENGTHENING CORPORATE
GOVERNANCE

Since its entry into the stock market, CEO Group has consistently adhered to all legal regulations related

to corporate governance, including general corporate governance principles and specific governance

requirements for publicly listed joint-stock companies.
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SUSTAINABLE
VISION

At CEO Group, we believe that a truly successful business is one that creates lasting value and ensures
continuous growth for the future. CEO Group aims to be a leading enterprise in its industry while acting
as a catalyst for positive societal change. This vision is embedded in our corporate culture, operational

principles, and serves as a benchmark for evaluating every individual and subsidiary within the Group.

COMMITMENT TO SOCIETY

e Striving for outstanding achievements that contribute to national

development and enhance Vietnam's global reputation;

o Actively participating in social and charitable activities to support

underprivileged individuals;

o Embracing positive living and thinking, reflecting a high cultural standard,

and contributing to a more progressive and civilized society;

COMMITMENT TO EMPLOYEES
o Valuing employees as the most precious asset within the organization.

o Creating a professional, dynamic, innovative, and people-centric working

environment.

e Implementing superior welfare policies, offering competitive income, and

providing equal career development opportunities for all employees.

COMMITMENT TO CUSTOMERS

e Recognizing that customers are the driving force behind CEO Group's success.

Meassuring success through customer satisfaction and trust.

COMMITMENT TO SHAREHOLDERS AND PARTNERS

e Upholding mutual respect and fostering cooperation for shared

development.

o Committed to building and maintaining long-term, sustainable partnerships
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KEY HIGHLIGHTS
SUSTAINABLE BUSINESS GROWTH

Total Revenue Profit Before Tax Profit After Tax
1,403,486 236,522 165,960
million VND million VND million VND

HUMAN RESOURCE DEVELOPMENT

With the objective of enhancing the capabilities of CEO Group's workforce during its new phase of growth,
the past year witnessed dynamic learning and knowledge-sharing programs for leaders, managers, and
employees. These initiatives have significantly contributed to building and fostering a learning culture

within the Group.

A3 ()

< Ko
2,399.76 2,496
HOURS CLASSES

TOTAL TRAINING TOTAL NUMBER OF TOTAL NUMBER AVERAGE TRAINING
HOURS IN 2024 TRAINING SESSIONS OF EMPLOYEE HOURS PER EMPLOYEE
PARTICIPATIONS AT THE PARENT
COMPANY

CONTRIBUTION TO COMMUNITY DEVELOPMENT

Social Activities Funding

MORE THAN 3,500,000.000 BILLION VND

02 REPORT AND ASSESSMENT BY THE
EXECUTIVE BOARD ON SUSTAINABLE
GROWTH OBJECTIVES

OPTIMIZING THE ECONOMY FOR SUSTAINABLE AND EFFICIENT GROWTH

In 2024, CEO Group continued to implement specific, practical programs and actions in line with its

strategic sustainable development orientation.

e Increasing stable, recurring revenue and profit streams: The Group remained agile in shifting its
revenue structure, increasing the proportion of recurring revenue. This involved diversifying products

and services, enhancing service quality, and improving product standards across all business areas.

e Rationalizing capital structure and improving capital efficiency: The Group's capital structure was
continuously optimized and utilized effectively. This was achieved by generating cash flow through
successful business and sales activities, complemented by flexible integration of market funding and

other appropriate sources.
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ADHERENCE TO ENVIRONMENTAL PROTECTION STANDARDS IN PROJECT
DEVELOPMENT

Supplier Selection: CEO Group has partnered with thousands of domestic and international suppliers,
making supplier and partner management a cornerstone of its sustainable development strategy.
Suppliers and partners selected by the Group must meet stringent criteria, including compliance with
legal regulations, quality standards, operational capabilities, and sustainability benchmarks such as
labor practices and environmental standards. The supplier and partner selection process involves

rigorous evaluation by specialized departments.

Project Selection and Implementation: Sustainability considerations are embedded in CEO Group's
investment activities from the outset of project selection. Thorough research, evaluation, and mitigation
of project risks help the Group identify and address potential negative impacts on the environment
and society. As a result, environmental and community impacts are critical components of feasibility

studies for every project.

During project implementation, sustainability remains a guiding principle at every stage. From the
initial design phase, the Group prioritizes green building goals, incorporating energy-efficient designs,

open landscapes, and high green space ratios

PLACING ENVIRONMENT, SOCIAL, AND GOVERNANCE FACTORS AT THE CORE

Sustainability is a fundamental consideration in all of CEO Group's activities. The entire value chain—from

input procurement to business operations and output factors—is evaluated through the three key lenses

of environmental impact, social responsibility, and governance.

Managing and Minimizing Emissions and Waste: CEO Group recognizes that the efficient and economicall
use of energy and resources is critical to achieving sustainable development. As a company operating
in real estate and resort tourism, the Group places a high priority on sustainable growth. Beyond
creating green work environments for employees, CEO Group is dedicated to consistently developing

environmentally friendly new projects.

Conserving Resources and Energy in the Group's Projects: Environmental awareness is consistently
emphasized across all CEO Group operations. Every facility within the Group's system undergoes strict
monitoring of energy, electricity, and water consumption. Energy-saving initiatives and campaigns are

implemented to minimize these consumption levels wherever possible.

e Inthe area of resort tourism, the Group applies technical measures to lower energy costs during off-
peak hours while maintaining service standards. Additionally, within the Group's hotels and resorts,
all vehicles used for guest and luggage transportation operate on electric power, significantly

reducing direct emissions to the environment.

Creating Green Products and Living Spaces Close to Nature, Contributing to Environmental Protection:
CEO Group fully understands the importance of environmental protection during the design,
construction, and operation of its tourism complexes and residential projects. Every new project is
meticulously planned, scientifically designed, and harmonized to protect the environment, while

maximizing natural advantages by enhancing and leveraging the existing surroundings.
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e Intherealestate sector, green spaces are a hallmark of CEO Group's projects. With low construction
density, alarge proportion of green and water areas, and a well-balanced layout, the Group creates
modern living environments that blend seamlessly with nature. All of CEO Group's developments are

designed as eco-urban areas, making green spaces their defining feature.

e Inthe field of resort real estate, CEO Group minimizes the use of single-use plastic bags, replacing
them with eco-friendly materials. The Group's hotels and resorts have adopted paper straws,
environmentally friendly food containers, and bags made from sustainable materials, in line with

environmental agency recommendations.
Demonstrating Responsibility to Partners, Customers, and the Community:

e CEO Group upholds principles of fairness, transparency, and balance of interests, in line with current

regulations and market practices.

e By adhering toits commitment to place customer interests first, the Group consistently delivers high-
quality products and services, ensuring sustainable customer relationships. CEO Group's offerings
are supported by after-sales programs and customer feedback surveys aimed at continuously
improving service quality. In addition, the Group's resorts regularly review fire safety standards,
food safety protocols, and promote healthy lifestyle initiatives through innovative programs and

products.
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ASSESSMENT OF EMPLOYEE-RELATED ACTIVITIES

Recognizing that people are the key factor in achieving business success and reflecting the Group's
humanistic operating philosophy, CEO Group continuously refines and updates its policies related to
employees. These policies are designed to create the best possible working conditions, ensuring
opportunities for professional development, career advancement, and income aligned with performance

and capabilities.

Despite the overall challenges in the market during 2024, the Group made every effort to maintain stable
employment for its workforce. It also restructured human resources across various lines of business to

adapt to changing circumstances.

NUMBER OF EMPLOYEES IN CEO GROUP DURING THE PERIOD 2017 - 2024

2500

1988 2120 2030
2000
1500 1388 T8 5 1304 1352
1000
500
0
2017 2018 2019 2020 2021 2022 2023 2024
The workforce structure by gender, age, and educational background is as follows:
e CEO Group is actively involved in community and social initiatives nationwide, frequently organizing » Female employees account for 51.7% of the total workforce in the Group.
and participating in charitable activities that support underprivileged individuals and foster a culture e The majority of employees are aged between 18 and 45, representing 83.58% of the workforce, with
of mutual assistance and compassion. 44.38% in the 31-to-45 age bracket. This indicates that the Group's workforce is experienced, dynamic,

and possesses d strong sense of responsibility and initiative.

e Most of the Group's staff have been formally trained and possess qualifications that meet job
requirements. Specifically, employees with university or higher-level education make up 37.72% of the

total workforce.

BY
GENDER

B remale

Bachelor's Degree 31 to 45 years old
Percentage: 34.54% Percentage: 44.38%

46 to 55 years old
Postgraduate Degree — Percentage: 11.54%
Percentage: 3.18% BY 56 to 60 years old

e As a people-centered organization, CEO Group places strong emphasis on human capital College and Secondary level EDIIJ.E\I;\EII.ON Percentage: 3.25%

development. The Group maintains partnerships with universities to advance education, training, Percentage: 1760% Above 60 years old

o . . . . :163%
scientific research, and recruitment efforts. These collaborations provide students with access to Other Labor Force percentage

Percentage: 44.67% 16 to 30 years old

scholarships, internships, and employment opportunities, thereby contributing to the enhancement
Percentage: 3920%

and development of the nation’s human resources.
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CEO Group ensures that employees fully receive all legally mandated benefits, including participation
in social insurance, health insurance, unemployment insurance; annual leave, public holidays, maternity
leave, childcare, overtime pay, and other entitlements prescribed by labor laws and company policies.
Beyond these statutory benefits, employees are provided with additional medical care and health
insurance programs, annual health checkups, and opportunities to engage in cultural and social
activities. The Group also promotes staff morale through vacation trips, regular birthday celebrations,

timely encouragement and support, as well as weekly sports clulos for employees.

TRAINING THE WORKFORCE

The leadership of CEO Group has embraced the principle of cultivating a self-learning and development
culture to proactively enhance the team's competencies. The Group's training programs are carefully
designed to align with the organization's development goals and the practical demands of various roles.
In 2024, CEO Group delivered diverse and comprehensive training programs that brought significant

value to all employees.

Key Training Programs and Workshops in 2024:

Cultural and Integration Programs: Enhancing employee integration and cultural communication
e Integration Training.

e Corporate Culture Training

Skill Development Programs: Improving work-related skills

e Domain and Hosting Management Skills.

e Policies on Vehicle Use and Driving Situational Response Skills

Professional Development Programs: Updating and supplementing knowledge to meet job

requirements

e Sharing Methods for Effective Training Data Management.

e Procedures for Handling and Approving Variations in Construction Contract Execution.
e Instructions on Using Meeting Room Equipment and Addressing Common IT Issues.

e Accounting Skills Training.

e Financial Proposal Preparation for Land-Use-Based Project Investor Selection.

e Procedures for Managing Construction Order Violations by Customers Completing Houses in Urban

Areas.
¢ Key Considerations for Internal and Mass Communication.
e Retirement Real Estate Trends in Vietnam and Globally.
e Financial Report Analysis Techniques.
e Vietnam's Real Estate Enterprise Market.
e Personal Sales Techniques in Real Estate Business.

e Updates to the Housing Law, Real Estate Business Law, and Related Implementation Decrees.
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e Regulations for Organizing Board and Shareholder Meetings
Workshops and Seminars

e Impact Assessment of the 2024 Land Law, 2023 Housing Law, and 2023 Real Estate Business Law on

Group Projects.
e  Wyndham Garden Sonasea Hotel Incentive Policies.
e Highlights from Financial, Legal, and HR Reviews at Subsidiaries.
e Seminar with National Economics University Students

With a culture of passion and continuous learning, every CEO Group employee is committed to
developing a learning culture that enhances individual capabilities, improves productivity, and increases
overall efficiency. This drive toward personal growth contributes to CEO Group's ongoing innovation,

development, and the creation of a sustainable, high-quality workforce.

COMMUNITY AND SOCIAL ENGAGEMENT ASSESSMENT

Throughout its development journey, CEO Group has consistently aligned its corporate growth with
its responsibility to support the community. The Group also encourages all employees to actively
participate in its initiatives, collectively sharing the social responsibility alongside the company. In 2024,
CEO Group allocated more than VND 3.5 billion to charitable and community-oriented activities. Key
initiatives included: Supporting communities in recovering from the impact of Typhoon Yagi, contributing
to the Hanoi "For the Poor” Fund, providing aid to disadvantaged patients, awarding scholarships to
underprivileged students with outstanding academic achievements, and donating Mid-Autumn Festival

gifts to schoolchildren in various localities;
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h 3 |I
LS | Furthermore, the Group partnered with
the United Nations Children's Fund in

SRR

Vietnam (UNICEF Vietnam) to collectively
support children with disabilities and those
in challenging circumstances through
meaningful, practical initiatives. As part
of this collaboration, all of CEO Group's

resorts across the country launched

CENY TAP DOAN CIO UGN i MITCN
WHAE FUUC TWIT 10k COW BAD 35 3

promotional activities highlighting the
program initiated by UNICEF Vietnam. At
the reception areas of resorts such as
Wyndham Garden Sonasea Van Don,
Best Western Premier Sonasea Phu Quoc,
and Novotel Phu Quoc Resort, images

and information about the program were

prominently displayed, allowing both
domestic and international guests to
easily access the details and participate

in contributing to UNICEF's activities during

the check-in and check-out process;

e In addition to charitable activities, CEO Group has implemented initiatives aimed at minimizing
environmental impacts. These efforts include adopting and investing in green designs, energy-efficient

solutions, and environmentally friendly materials throughout CEO Group's projects;

e Despite ongoing challenges in 2024, CEO Group successfully maintained stable employment and
income for its employees, steadily progressing toward its goal of becoming a “happy workforce”

enterprise.
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