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KINH DOANH

Knowledge-based and related technical consulting activities
Electricity generation

Detail: Solar power generation
Electricity transmission and distribution

Sewerage and wastewater tfreatment

Real estate consultancy, brokerage, auction services, and land use rights auction

Manufacture of building materials from clay

Manufacture of concrete and products from cement and gypsum
Installation of machinery and industrial equipment

Construction of residential buildings

Construction of railways and roads

Construction of ufility projects

Construction of other civil engineering projects

Site preparation

Installation of electrical systems

Installation of water supply, drainage, heating, and air-conditioning systems
Installation of other constfruction systems

Completion of construction works

Ofher specialized construction activities

Wholesale of metals and metal ores

Wholesale of other construction materials and installation equipment
Retail sale of hardware, paints, glass, and other construction installation
equipment in specialized stores

Warehousing and storage of goods

Other mining and quarrying not elsewhere classified

Detail: Mineral trading

Quarrying of stone, sand, gravel, and clay

Specialized design activities

Detail: Architectural design; construction planning design, road traffic construction

design; design of urban infrastructure projects; design of electrical systems for civil

and industrial buildings
Inland waterway freight fransport
Road freight fransport

Real estate business, including ownership, use rights, or leasehold rights

General information

Business operation

Report and Evaluation of the BOM

Summary Information

Trade Name

Abbreviated Name

Enterprise Registration

Certificate No.

Charter Capital

Owner’s Investment

Capital

Address

Phone Number
Fax Number
Website

Stock Code

Business Area

IDICO-LongAn Investment Construction Joint

Stock Company

IDICO - LINCO

No. 1100503295 issued by the Department of
Planning and Investment of Long An Province,
first issued on January 5, 2006, and amended
for the 22nd time on September 25, 2024.

VND 171,000,000,000

VND 171,000,000,000

No. 88, National Highway 1 (Bypass Route),
Ward 6, Tan An City, Long An Province

0272 3826497
0272 3829337
http://idico-linco.com.vn/

LAI

IDICO - LINCO primarily operates within the ferritory of Vietnam,

with key areas including Long An Province, Ho Chi Minh City, and the

southwestern provinces (Tien Giang, An Giang, Dong Thap, Kien Giang).

5.
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General Information

HISTORY OF ESTABLISHMENT AND DEVELOPMENT

1.

IDICO - Long An Construction Investment Joint Stock Company (IDICO - LINCO) originated as Long An Civil and
Industrial Construction Company, under the Long An Department of Construction. It was established pursuant o Decision
No. 1086/UBQD.83 in 1983 by the Long An Provincial People’s Committee, based on the merger of three constfruction
companies under the Department of Constfruction: Construction Company I, Construction Company II, and Construction
Company III.

Pursuant to Decision No. 1381/UB.QD.94 dated August 8, 1994, issued by the Long An Provincial People’s Committee, Long
An Civil and Industrial Construction Company was renamed Long An Construction Company.

200t

Under Decision No. 1470/QD.BXD dated September 5, 2001, the company
was transferred to the Urban and Industrial Zone Development Investment
Corporation (IDICO) and renamed Long An Consfruction Investment

Company, operating as an independently-accounting state-owned entferprise
under the IDICO Corporation.

In January 2008, the company issued additional common shares to existing

shareholders with a fotal value of VND 30 billion, raising its charter capital to
VND 50 billion.

2. 3.

Business operation Report and Evaluation of the BOM
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In July 2010, the company issued bonus shares to existing shareholders, increasing its charter capital from VND 50 billion
to VND 57 billion.

On January 21, 2011, IDICO - Long An Construction Investment Joint Stock Company was officially recognized as a public
company under Document No. 18/CQDD-NV dated January 21, 2011, issued by the State Securities Commission of Vietnam.
In November 2011, the company issued additional common shares fo existing shareholders, raising its charter capital from
VND 57 billion to VND 85.5 billion.

The company’s shares were officially tfraded on the UPCoM trading system as of July 30, 2015.

On the occasion of its 40th anniversary, IDICO - LINCO has made significant contributions
fo the socio-economic development of Long An Province, promoting industrial, urban,
and infrastructure development. The company has not only created many investment
opportunities but also improved the living and working environment, enhanced the quality of
life for residents, and contributed to the province’s modernization process.

By the end of August 2025, IDICO - Long An Construction Investment Joint Stock Company
issued an additional 8,550,000 shares to increase its share capital from owner’s equity,
raising its charter capital fo VND 171,000,000,000.

5. 6. 9
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OTHER EVENTS
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General Meeting of Shareholders

BOARD OF DIRECTORS

DIRECTOR

DEPUTY DIRECTOR

DEPARTMENTS

-

D BOARD OF SUPERVISORS

AFFILIATED UNIT

Administration Investment
and Human and Real Estate
Resources Business

Finance and
Accounting

Branch of IDICO - Long An Investment Construction Joint Stock Company
- Duc Hoa Tunnel Building Materials Plant

Branch of IDICO - Long An Investment Construction Joint Stock Company
- IDICO - LINCO Building Materials Mining and Trading Enterprise

Branch of IDICO - Long An Investment Construction Joint Stock Company
- IDICO - LINCO Project Management Board

Branch of IDICO - Long An Investment Construction Joint Stock Company
- IDICO - LINCO Investment Consulting Enterprise

Branch in Ho Chi Minh City
- IDICO - Long An Investment Construction Joint Stock Company

Technical and
Construction
Management

v

Loc Thanh Hamlet, Loc Giang Commune,
Duc Hoa District, Long An Province

No. 88, National Highway 1 (Bypass Route),
Ward 6, Tan An City, Long An Province

No. 88, National Highway 1 (Bypass Route),
Ward 6, Tan An City, Long An Province

No. 88, National Highway 1 (Bypass Route),
Ward 6, Tan An City, Long An Province

No. 745/97/15 Quang Trung Street, Ward
12, Go Vap District, Ho Chi Minh City

(Subsidiaries and Associates: None)

4. 5.
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Development Orientation

Main Objectives of the Company

Confinue to innovate management practices to streamline the organizational structure and enhance
work efficiency in line with actual needs. Propose solutions to exceed the set business production and
sales plans.

Strengthen effective financial management, optimize resources, and enhance shareholder value,
aiming for stable and sustainable development.

Enhance the brand image, focus on developing products that meet the needs of a diverse customer
base; ensure construction progress and quality; diversify the supply of building materials, providing

quick and synchronized delivery.

Focus on ensuring reasonable employee benefits and actively participate in community programs
initiated by the Parent Company and local authorities.

Ensure employee welfare, fimely and fair payment of salaries and benefits.

Actively participate in community programs initiated by the Parent Company and local authorities.

Mid-term Objectives

1.

General information

Find the source of filling materials at the most competitive prices and with legal origins, fo serve as a
basis for bidding on projects where IDICO - Long An Investment Construction Joint Stock Company is
the investor.

Focus on marketing and seeking customers to fransfer the remaining products of the Phuoc 6 Central
Residential Area Project and the Phuoc 6 Expanded Residential Area Project.

Research, select, and bid for projects that ensure effectiveness and debt recovery, with a particular
focus on the Industrial Cluster Project in My Phuoc Town, Tan Phuoc District, Tien Giang Province.

Continue market research, seek customers to sell or lease plots of land designated for urban service
works and remaining urban residential land within the project, with the aim of transferring to investors
and improving the investment efficiency of the project.

Focus on collecting outstanding debts on time o ensure efficient use of capital, avoiding overdue and
uncollectible debts.

2. 3.

Business operation Report and Evaluation of the BOM
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Long-term Objectives

e—— Research market trends, develop marketing and business strategies for products to ensure the highest
business efficiency.

&— Develop and complete infernal management regulations to align with the current situation, including
financial management regulations, salary policies, expenditure standards, efc.

o—— Develop and complete the work performance evaluation process.

Sustainable Development Goals

Regarding the Environment

&— Seek and apply advanced, safe, and environmentally
friendly materials and technologies, minimizing pollution
as much as possible.

&—— Regularly inspect and monitor the operation of vehicles
and machinery, and perform routfine cleaning and
maintenance to minimize environmental impact.

&— Ensure that construction waste is handled in compliance
with legal regulations, minimizing negative effects on the
community and surrounding areas.

Regarding Society and the Community

e—— The company strengthens inspection and supervision
activities to minimize the negative impacts of projects on
the surrounding environment, especially reducing noise and
other impacts on nearby areas.

e—— Creafe job opportunities and improve income for local
residents, confributing to the economic and socidl
development of the area as well as the entire region. The
company is fully aware of its responsibility to bring benefits
not only to the business but also o the community.

e—— Strictly adhere o labor safety regulations, fire prevention
measures during consfruction, ensure proper hygiene
practices, and minimize noise affecting residential areas.
The company strives to build a safe, comfortable, and
friendly working environment, aiming for sustainable
development and social responsibility.

Report and Evaluation of the BOD Corporate Governance Financial statements



RISKS

ECONOMIC RISKS

GLOBAL

The year 2024 witnessed dramatic global changes with
shiffs in power dynamics, political polarization, and far-
reaching impacts from climate change and technological
advancements. The Ukraine-Russia conflict disrupted
supply chains, driving up food and energy prices, causing
significant damage fo Europe. The Middle East faces
humanitarian and security crises, parficularly in Gaza and
the West Bank, while global economic recovery remains
slow. Asia is also experiencing heightened tensions with
the real estate crisis in China and political furmoil in South
Korea, while security issues on the Korean Peninsula
continue to be complex.

VIETNAM

REAL ESTATE SECTOR

Vietnam’s economy is significantly impacted by global
economic conditions in 2024, particularly from its major
frading partners such as the US, Ching, and the EU.
Additionally, two key factors for an open economy—exports,
imports, and Foreign Direct Investment (FDI) flows—
also have a direct influence on the domestic economy.

According to the General Stafistics Office, although foreign
investment aftraction decreased by 3% compared to the
previous year, the realized FDI in Vietnam in 2024 is estimated
at USD 25.35 billion, an increase of 9.4% compared o 2023,
marking the highest disbursement level ever. According to the
Ministry of Planning and Investment, Vietham’s economic
growth in 2024 is estimated to reach over 7% GDP (exceeding
the farget of 6 - 6.5% GDP), placing it among the few
countries with high growth ratfes in the region and the world.
The macroeconomy remains stable, inflation is confrolled
below 4%, economic growth is being driven forward, and
the major balances of the economy are being ensured.

However, it is important fo note that the Viethamese government
stfill faces challenges in several areas, such as fiscal policy
(difficulties in disbursement, though being gradually resolved,
there are still difficulties and pressures from prolonged budget
deficits), monetary policy (a strong US dollar creates exchange
rafe and inferest rate pressures), and risks from export faxes
(primarily from the US, Vietnam’s largest export partner).

1. 2.

Business operation

General information

Specifically in the real estafte sector, many projects are
facing difficulties. Although legal barriers are beginning o
be cleared due to the new legal system, there are still many
unresolved legal issues. The lending inferest rate in 2024
has sharply decreased by approximately 3% compared
fo the peak at the beginning of 2023. This significant
decrease in inferest rates has confributed to boosting
demand for housing and alleviating financial pressure
on real estate investors. The inifial recovery phase of the
real estate market still faces many issues, with the market
only recovering locally in certain areas. There remains an
imbalance between supply and demand, and property
prices are rising rapidly, with many signs of irregularity.
During this early recovery phase, most listed real estate
companies have not yet benefited as the supply of new
properties has not improved significantly, and the market
share is not accessible fo the majority of companies.

ADAPTATION MEASURES

Understanding the general situation and the negative
impacts from the global economy, the company
has taken proactive measures to assess and adjust
ifs business operations fo ensure the company’s
sustainable development and the value it brings to
shareholders.

3.
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INFORMATION DISCLOSURE

Vietnam is undergoing a strong transformation with the
goal of becoming a leading financial center in the region, on
par with major financial hubs such as Singapore and Hong
Kong. As a result, Vietnam’s legal system is continuously
being developed and refined to realize this vision, aiming
fo establish a more solid legal framework for public
companies, which will contribute to sustainable development.

In late June 2024, the National Assembly approved the draft
Law amending and supplementing several articles of the
Land Law No. 31/2024/QH15, the Housing Law No. 27/2023/
QH15, the Real Estate Business Law No. 29/2023/QH15, and
the Credit Institutions Law No. 32/2024/QH15, with 404 out
of 469 National Assembly deputies voting in favor.

LEGAL PROCEDURES

Although the National Assembly, the Government, and
relevant ministries are making significant efforts to resolve
institutional bottlenecks and improve land use efficiency,
the legal system governing the real estate market remains
fragmented, unclear, and complex, with amendments being
made slowly. Despite numerous discussions and conftributions,
the legal regulations concerning various types of real estate
have not been fully and clearly addressed. The administrative
procedures related fo investment, construction, bidding,
particularly regarding land, are extremely complex and require
solufions tfo address these bottlenecks in the near future.

On September 18, 2024, the Ministry of Finance
issued Circular No. 68/2024/TT-BTC, which
regulates the language of information disclosure
on the securities market. This will take effect on
January 1, 2025, for listed organizations and large
public companies. From this point until January
1, 2028, all public companies will be required
fo disclose information in both Vietnamese
and English. This will create a foundation tfo
affract infernational investment info domestic
enterprises. Af the same fime, IDICO-LINCO has
frained staff, enhanced its quality control system,
and prepared to disclose information in English.

ADAPTATION MEASURES

IDICO-LINCO is a real estate company
whose operations are strictly governed by
legal regulations such as the Enferprise Law,
Securities Low, Land Law, Housing Law,
Real Esftate Business Law, Construction
Law, decrees, circulars, and implementation
guidelines. Therefore, any changes in the law
will directly affect the company’s operations.
Over the past year, the company has updated
and adapted fo the new legal amendments
fo adjust ifs business activities accordingly.

Toensurelegal compliance in the face of changing
policies, the legal department has regularly
reviewed, updated, frained, and disseminated
new regulations, while also franslating these
changes info wriften documentfs such as
processes, regulations, and infernal rules. As
a result, legal compliance has been improved,
and the monitoring process has become more
effective. Furthermore, the company has
actively participated in industry associations to
contribute feedback on draft laws and protfect
the inferests of the business.

Report and Evaluation of the BOD

Corporate Governance
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RISKS

PROJECT DEVELOPMENT RISKS

CHALLENGES

The stages in the project implementation process,
from land compensation and site clearance fo legal
procedures, design, construction, and operation
management, involve potential issues at each step that
can affect the overall project tfimeline and output quality.

During project implementation, the company may face
numerous latent risks that could impact the progress
and business effectiveness. One of the major risks is that
land clearance could be delayed due to disagreements
from some households, despite cooperation from both
the company and local authorities. Furthermore, land
procedures may encounter complications, especially
during fransitions between legal regulations, which
could delay fthe property valuation process and
issuance of land use rights cerfificates. Investment in
fechnical infrastructure and landscaping according to
the planning may not guarantee immediate fransfer
of land plots, as the requirement for completing
social infrastructure may add pressure on fime and
costs. Additionally, even if the infrastructure works
are completed, the company might face difficulties
if the local authorities are not ready fo tfake over
management, forcing the company fo operate and
maintain it, which leads fo a prolonged financial
burden. Without appropriate response plans, these
risks could severely affect the project implementation
fimeline and the company’s operational efficiency.

ADAPTATION MEASURES

The company has established a process for organizing
and classifying documents, helping fo confrol and
prevent risks from the early stages through o project
acceptance, usage, and operation. Additionally, the
company has developed a feam of experienced
engineers with solid expertise, ensuring the ability to
respond prompftly to unforeseen situations, thoroughly
assess and evaluate the design, and maintain strict
quality conftrol of the project.

1. 2.

Business operation
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ENVIRONMENTAL AND OCCUPATIONAL
SAFETY RISKS

In the real estate sector in general, and in construction
activities in particular, IDICO - LINCO always priorifizes
environmental protection and ensuring the safety of itfs
workers. Due to the specific nature of the constfruction
industry, workers are required to work under harsh
conditions, directly affected by factors such as weather,
height, heavy machinery, large workforces, and fight
construction schedules. This impacts the health of workers.
Therefore, the company strictly enforces safety procedures
and regulations throughout the project implementation
process. Workers, as well as contfractors’ employees, are
fully equipped with safety equipment and protective
gear. The company regularly organizes fraining sessions,
assessments, and safety checks. Additionally, the company
maintains a policy of periodic health checks and confrols
every aspect to ensure the health and well-being of its staff.

In addition to safety fraining programs, IDICO - LINCO
also organizes courses to raise awareness about green,
clean, and safe environments. The company focuses
on constructing environmental protection components,
including a centralized wastewater freatment system, a
stormwater drainage system, a wastewater monitoring
system, and ofher infrastructure projects fo minimize
negative environmentalimpacts. For completed projects that
have entered operation, the company ensures compliance
with legal regulations regarding green space within the area.

In line with the goal of sustainable development and social
responsibility, in the face of global challenges such as
climate change, the greenhouse effect, and environmental
pollution, IDICO - LINCO has proactively implemented
many practical action programs to protect the environment.
The company prioritizes environmental impact assessments
during project execution fo minimize negafive effects
on the natural ecosystem and ensure compliance with
environmental protection regulations. Through this, IDICO -
LINCO not only contributes to preserving the local landscape
and quality of life but also aims to build a green, clean, and
sustainable living environment for the community.

ANNUAL'REPORT/ 2024

OTHERS

In addition to the risks mentioned, the
company also faces potential hazards from
unforeseeable events such as natural disasters,
fires, earthquakes, or epidemics. Although these
events are rare and difficult to predict, when they
occur, they can cause significant damage o both
people and property. To mitigate these negative
impacts, the company proactively implements
protective  measures, including purchasing
insurance for workers and assets, and developing
emergency response scenarios. Simultaneously,
the company focuses on improving fire
prevention and firefighting knowledge and skills
among ifts staff. This fraining not only enhances
the ability to respond promptly in case of an
emergency but also ensures safety throughout
the operational and production processes.

Report and Evaluation of the BOD

Corporate Governance
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Business Operations

393.21

BUSINESS OPERATIONS RESULTS

Recognizing the impacts of both domestic
and international economic environments, the
company proactively adjusted its business
strategy to adapt to the situation, gradually
overcoming difficulties, and successfully
achieving ifs revenue and profit fargets.

By the end of 2024, the company’s total
revenue and other income amounfed to
VND 393.212 billion, reaching 87.79% of the
planned tfarget. The main revenue sources
were from real estate transfers, which
contfributed VND 276.635 million; revenue
from building materials sales was VND
65.677 million; and revenue from construction
services amounted to VND 49.954 million.

Despite the challenges sfill facing the
constructionindustry, thecompanymaintained
a positive business performance in 2024. The
affter-tax profit in 2024 reached VND 142.965
billion, achieving 128.33% of the annual plan.
Thanks to a sound investment strategy
focused on projects with quick capital recovery
potfential, along with cost optimization and
business flexibility, the company continued to
maintain operational efficiency. The proactive
approach of the Board of Directors and the
Board of Management in adapting to the
market has helped stabilize the company’s
finances, ensure project progress, and deliver
sustainable value to shareholders.

1. 2.

General information
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Total Revenue and

Bilion vYND Other Income

Business operation

Real Estate Transfer

276.64

Billion VND

Building materials sales

65.68

Billion VND

Construction Services

49.95

Billion VND

ANNUAL REPORT/ 2024

REVENUE STRUCTURE FROM SALES AND SERVICE PROVISION

Unit: Billion VND

% 2024/ PROPORTION PROPORTION
No. ITEM 2023 2024
2023 2023 2024
1 Revenue from Real Estate Transfer 85.86 276.64 222.20% 40.01% 70.52%
2 Revenue from Building Materials Business 55.95 65.68 17.39% 26.07% 16.74%
3 Revenue from Construction Services 72.77 49.95 -31.35% 33.91% 12.73%
TOTAL 214.57 392.27 82.81%

In 2024, IDICO - LINCO’s total sales and service revenue was recorded at VND 392.3 billion,

an

increase of 277.44% compared to 2023, with the following breakdown:

The largest revenue contributor in 2024 was Revenue from Real Estate Transfer. During the year, the
companysignedatransfercontractwithAeonVietnamforpartoftheprojecttobuildashoppingcenter,
significantlyboostingthecompany’srevenuein2024. Accordingly, thecompanyrecorded VN D 276.64
billion,anincreaseof 122.20% compared to 2023, contributinglargely tothecompany’sability fomeet
its business plan.

The company’s Building Materials Business generated revenue of VND 65.67 billion, achieving
119.41% of the plan. The main product, bulk cement, was supplied to concrete stations in Long An
and surrounding provinces such as Tay Ninh and Tien Giang. Additionally, the company provided
ready-mix concrete for key projects and factory buildings in industrial zones, ensuring business
efficiency and maintaining stable revenue from the concrete station network.

In 2024, Construction Services Revenue amounted to VND 49.95 billion, accounting for 12.73% of
the company’s total revenue. The construction activities primarily involved subcontract packages
for the Huu Thanh Industrial Park project, which is invested by IDICO Corporation, internal
packages for the AEON Tan An shopping center project, as well as some external construction
works for clients such as site leveling and internal roads at the AEON Tan An project and the BIDV
Thu Thua transaction office. Although this segment did not meet the annual farget (achieving
66.61% of the revenue goal), construction services still played an important role in the company’s
production and business structure.

BUSINESS PERFORMANCE COMPARED TO THE PLAN
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Unit: Billion VND

Report and Evaluation of the BOM

No. Item 2024 Plan 2024 Actual % 2024 AC/ 2024 PL
1 Total Revenue and Other Income 44790 393.21 87.78%
2 Profit before Tax 139.20 178.85 128.48%
3 Profit after Tax 111.40 142.97 128.33%
4 Dividend 60% 60% 100%
4. 5. 6.

Report and Evaluation of the BOD Corporate Governance
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Organization and Human Resources

List of the Board of Management

Ownershi
No, Member Position Number of Shares Owned P
Percentage
Direct
1 Mr. Nguyen Xuan Tien rector, 2,000 0.012%
Member of the BOD
2 Mr. Pham Van Loc Deputy Director 18,520 0.108%
3 Mr. Pham Tan Hien Deputy Director 9,120 0.053%
4 Mr. Pham Quoc Tai Chief Accountant 138 0.001%

BOARD OF MANAGEMENT BIOGRAPHY

Career History:

Mr. NGUYEN XUAN TIEN

Director 11/1997 - 03/2001 Urban Development and Industrial Park Development Company

04/2001 - 12/2002 : Vietnam Urban and Industrial Park Development Investment Corporation
Place of Birth: Ha Tinh
Date of Birth: 2/7/1974

01/2003 - 08/2005 : IDICO Investment Consulting Company
09/2005 - 10/2006 ; IDICO Construction Company No. 10 - Deputy Director

Professional Qualifications: 11/2006 - 04/2008 : IDICO Puzolan Building Materials Manufacturing Company - Director

Bachelor’s Degree in Economics

05/2008 - Today Long An Investment Construction Joint Stock Company (IDICO) - Director

Current Position at Other Organization: Chairman of the BOD - TSK GROUP JOINT STOCK COMPANY
Number of Shares Held at Present: 2,000 shares, accounting for 0.012% of the charter capital
Number of Shares Held at Present by Related Parties

. Nguyen Bich Ngoc - Wife - 7,500 shares, accounting for 0.044% of the charter capital

Mr PHAM VAN LOC Career History:

03/2000 - 09/2000 : Saigon Shipbuilding Industry Company - Specialist, R&D Department

Deputy Director

02/2002 - 10/2006 : Long An Investment Construction JSC (IDICO) - Specialist, R&D Department
Place of Birth: Long An
Date of Birth: 24/4/1977

11/2006 - 08/2008 : Long An Investment Construction JSC (IDICO) - Deputy Head of R&D Department
09/2008 - 04/2010 : Long An Investment Construction JSC (IDICO) - Head of R&D Department

Professional Qualifications:

05/2010 - Today Long An Investment Construction JSC (IDICO) - Deputy Director

Construction Engineer
Current Position at Other Organization: None

Number of Shares Held at Present: 18,520 shares, accounting for 0.108% of the charter capital

Number of Shares Held at Present by Related Parties

. Nguyen Thi Tuyet Phuong - Wife - 200 shares, accounting for 0.001% of the charter capital

. Pham Van Huy - Brother - 1,026 shares, accounting for 0.006% of the charter capital
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Mr. PHAM TAN HIEN

Deputy Director

Place of birth: Long An
Date of Birth: 21/04/1978
Professional Qualifications:

Construction Engineer

Mr. PHAM QUOC TAI

Chief Accountant

Place of birth: Hai Duong
Date of Birth: 12/10/1973
Professional Qualifications:

Bachelor’s Degree in Economics

Career History:

01/2004 - 12/2008
12/2008- 07/2009
07/2009 - 04/2018

04/2018 - Today

ANNUAL REPORT/ 2024

: IDICO-LongAn Investment Construction JSC - Investment Specialist
;. IDICO-LongAn Investment Construction JSC - Deputy Head of Investment Department
: IDICO-LongAn Investment Construction JSC - Head of Investment Department

: IDICO-LongAn Investment Construction JSC - Deputy Director and Director of Real Estate Trading Floor

Current Position at Other Organization: None

Number of Shares Held at Present: 9,120 shares, accounting for 0.053% of the charter capital

Number of Shares Held at Present by Related Parties

. Tran Thi Hoang Yen - Wife - 2,560 shares, accounting for 0.015% of the charter capital

Career History:

03/1995 - 12/1997
01/1998 - 09/2001
10/2001 - 06/2010
07/2010 - 10/2011
11/2011 - 03/2018

04/2018 - Today

State Treasury of Vinh Hung District, Long An Province - Infermediate Accountant

State Treasury of Vinh Hung District, Long An Province - Intermediate Accountant
State Treasury of Vinh Hung District, Long An Province - Chief Accountant
IDICO-LongAn Investment Construction Joint Stock Company - Accounting Specialist
IDICO-LongAn Investment Construction Joint Stock Company - Deputy Head of Financial and Accounting Department

IDICO-LongAn Investment Construction Joint Stock Company - Chief Accountant

Current Position at Other Organization: Head of the BOS - TSK Group Joint Stock Company

Number of Shares Held at Present: 138 shares, accounting for 0.001% of the charter capital

Number of Shares Held at Present by Related Parties None

CHANGES IN THE BOARD OF MANAGEMENT IN 2024: None

AVERAGE INCOME

2021 2022 2023 2024

Total Number of Employees
106 101 96 43

(people)
Average Income

15,000,000 17,000,000 17,000,000 25,430,000
(VND/person/month)
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Organization and Human Resources

NUMBER OF EMPLOYEES HUMAN RESOURCE POLICY

Human resources are the core factor determining the success and sustainable development of the Company. The

No. Nature of classification Quantity (person) Ratio workforcenotonly playsakeyroleinexecutingprojectsbutalsoservesasadrivingforce forinnovation, creativity,and
improving the quality of works. Therefore, we acknowledge the dedicated contributions of our employees who have
A By Education Level beenwith IDICO-LINCO forthe past 41years. We believe that a professional, qualified, and dedicated team will help
the Company firmly progress onits development path, creating sustainable value for customers and the community.
1 University and Higher Education 36 84%
As of December 31, 2024, IDICO-LINCO has a total workforce of 43 employees, with an average monthly salary
2 Intermediate Level Education 2 5% of VND 26 million per person.
3 Technical Workers, Drivers ) 7%
RECRUIMENT TRAINING
4 Unskilled Labor 2 5%
The company implements a transparent and fair Training Programs Include:
B By gender recruitment process, ensuring equal job opportunities
for all qualified candidates. The recruitment process e Intfernal training on construction techniques, project
1 Male 32 74% includes steps such as resume screening, professional management, and soft skills.
interviews, and practical assessments. We prioritize
2 Female 11 26% candidates with experience and high skill levels, while ® Collaboration with external training organizations to
also providing opportunities for young workers fo update on new technologies and construction methods.
o By term of labor contract develop.
® Financial support for training costs and issuing
1 Indefinite term contract 43 100% professional certificates to enhance workers’ skills.
OCCUPATIONAL SAFETY AND
D By Age Group PROTECTIVE EQUIPMENT ® Organizing seminars, experience exchange forums,
and occupational safety training courses.
1 Under 30 years old 2 5% Occupational safety is our top priority. The
company applies strict pr?TecT|ve measures to Salary, Bonuses, Benefits, and Compensation
2 From 30 to under 40 years old 15 35% safeguard the health and lives of employees:
3 From 40 to under 50 years old 19 44% e The company provides all necessary We always prioritize the well-being of our employees,
personal protective equipment (PPE) such creating the best working conditions:
4 50 years old and above 5 12% as helmets, safety shoes, gloves, and
reflective vests. e Organizing cultural, sports, and fourism activities to
TOTAL 43 100% ® Regular training sessions are organized on enhance employees’ spiritual life.
occupational safety, fire prevention, and
first aid. ® Encouraging and providing financial support for
® The construction process is closely employees to further their education and skills.
monitored to ensure compliance with
safety regulations. ® Providing clear opportunities for advancement for
® Accident insurance is provided, along with capable employees who are dedicated to their work.
financial support in case of any incidents.
2. 3. 4. 5 6 25

General information

Business operation

Report and Evaluation of the BOM

Report and Evaluation of the BOD

Corporate Governance Financial statements



Investment Situation and Project Implementation

EXPANDED CENTRAL RESIDENTIAL AREA
OF WARD 6

CONSTRUCTION SCALE

Student Dormitory: Located on a land area of 29,389 m?, with a building density of 25%, and a height ranging
from 5 to 8 floors.

Apartment Buildings: Two apartment blocks, each with 12 floors and an area of 17,466.7 m?, accounting
for approximately 16.26% of the residential land area. These two apartment blocks are located next to the
commercial areq, with around 500 apartments, each ranging from 70 to 100 m?2.

Townhouses: A total of 830 lots, including:
» Street Townhouses: 326 units

« Garden Townhouses: 179 units

* Reseftlement Houses: 325 units

Total Area: 300,893 m?, of which the b
Project Scale
158,650 m?

Project Location Ward 6, Tan An City, Long An Province

Total Investment VND 810.543 million

Total Investment Expenditure VND 418 billion

1. 2. ________________ 3
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IMPLEMENTATION STATUS

The project has been confirmed as having completed the technical infrastructure; however, two items remain
unfinished: the sidewalk on Le Van Kiet Street (due to overlapping boundaries with the traffic land of Tan An City)
and the wastewater treatment plant.

The transfer procedures for Plot 1, with an area of 14,560 m? and a 38-year lease term, have been completed for
Aeon Vietnam.

Currently, the Department of Natural Resources & Environment of Long An Province is conducting
procedures to appraise the land value and determine the financial obligations, including the land use
fees resulting from land use changes due to zoning adjustments and land purpose conversions. However,
the land-related procedures are progressing very slowly, which is affecting the company’s overall plans.

Regarding the procedure for transferring and trading land plots in the project: The project has completed
the construction of technical infrastructure, green parks, and complies with the approved planning. However,
as the project has not yet completed the construction of social infrastructure, the company is not yet
authorized to fransfer or register the land use rights for the remaining commercial plots to the residents.

Regarding handover of the works: The electricity and water supply sections of the project have been handed over
to the local specialized management unit for operation and exploitation. The traffic infrastructure, drainage,
public lighting, and green parks have been completed but have not yet been handed over or managed by the
local authorities. As a result, the company has to spend a significant amount of money each year to maintain
and repair the technical infrastructure systems of the project.
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Investment Situation and Project Implementation

RESIDENTIAL AREA AND WORKERS’ HOUSING
IN HUU THANH COMMUNE

CONSTRUCTION SCALE
Resettlement Housing:

+  Building Density: 60% + 80%
+ Building Height: 1-3 floors (Ground floor height: 4m, 2nd floor height: 3.5m, 3rd floor height: 3.6m)

Technical Infrastructure: has the building density of 30%

Green Parks and Sports Facilities

Total Area: 470,939 m?, of which the bu
Project Scale
275,631 m?

Project Location Huu Thanh Commune, Duc Hoa District, Lol

Total Investment VND 1,729 billion

Total Investment Expenditure VND 1,130 billion IMPLEMENTATION STATUS

The company has agreed on land compensation and site clearance for 410,409 m? out of the 425,756 m? that
need to be compensated for and cleared, and 39,672.6 m? out of the 45,182.6 m? of land managed by the People’s
Committee of Huu Thanh Commune that is located within the project area.

The company has been granted the first phase of land, with an area of 33.4 hectares, and has paid land use
conversion fees amounting to VND 450 billion. A land use rights certificate has been issued for 221,374 m?2.

The project has been reviewed by the State Authority for the second phase land allocation, covering an area
of 115,625.6 m?, as per the land allocation and lease verification record dated July 29, 2024. The company has
completed the investment policy adjustment, separating this cleared land into phase 2 to ensure the conditions
for land lease are met according to regulations.

For the remaining land area that has not yet been cleared, it has been separated intfo phase 3. The company
has worked with the People’s Committee of Huu Thanh Commune to create a compensation and site clearance
plan for the remaining land area and submitted it to the People’s Committee of Duc Hoa District for approval, to
serve as a basis for the next phase of land lease allocation. The site clearance for this remaining area is difficult
because some residents have not agreed to accept the compensation as the amount approved is lower than the
market price. Some households have requested that the resettlement land be arranged outside of the approved
resettlement area.

The company has begun clearing the main roads (Road No. 01 and Road No. 19) of the project in preparation for
construction when conditions permit.
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FINANCIAL SITUATION
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Unit: Billion VND

No. Item 2023 2024 % 2024/2023

1 Total asset value 1,164.10 1,325.65 13.88%

1 4 2 o q zlion VND 2 Net revenue 214.57 392.27 82.81%

PROFIT AFTER TAX 3 Net operating profit 44.67 178.73 300.13%

4 Other profits 2.68 0.12 -95.55%

5 Profit before tax 47.35 178.85 277.75%

6 O % 6 Profit after tax 37.88 142.97 277.44%
DIVIDEND/CHARTER CAPITAL 7 Estimated Dividend Yield - 71.77% -
8 Dividend Yield - 60.00% -

9 Dividend -

102.60 Billion VND

KEY FINANCIAL INDICATORS

SOLVENCY INDICATORS

The current ratfio has significantly increased from 1.32 times in 2023 to 3.03
fimes in 2024. This indicates that the company has substantially improved
its ability to pay short-term debts using current assets. Specifically, current
assets and current liabilities increased by 20.93% and decreased by 47.35%,
respectively. The significant increase in current assets primarily stems from
inventories. In 2024, the company recorded unfinished real estate costs from
Phase 1 of the Huu Thanh Residential Area Project, which raised inventories
related to this project from VND 530.26 billion to VND 815.72 billion.

Moreover, the short-term liabilities of IDICO-LINCO in 2023 mainly came from
the advance payments from AEON Vietnam. In 2024, the company transferred
part of the project to AEON Vietnam for the construction of a shopping cenfter,
valued at VND 276.64 billion.

The significant reduction in short-term liabilities has enhanced shorf-term
liquidity, allowing the company to uftilize current assets to ensure liquidity for
its existing short-term debts.

In contrast, the increase in current assets, mainly due fo inventories, has not
contributed to an improvement in the quick ratio. The decline in the quick ratio
is attributable to the decrease in cash and cash equivalents on the company’s
balance sheet.

1. 2. ________________ 3

Indicators Unit 2023 2024 % Change
Solvency Indicators
Current ratio Time 1.32 3.03 129.55%
Quick ratio Time 0.23 0.23 -
Capital structure indicators
Debft to Assets Ratio % 0.83 0.74 -10.84%
Debt to equity ratio % 4.75 1.57 -66.95%
Performance indicators
Accounts Payable Turnover Time 9.07 12.63 39.25%
Accounts Receivable Turnover Time 5.01 6.74 34.53%
Inventory furnover Time 0.23 0.20 -13.04%
Asset Turnover Time 0.21 0.32 52.38%
Profitability ratio
Profit after tax/Net revenue ratio % 17.65% 36.45% 106.52%
Profit after tax/Average equity ratio % 20.50% 52.48% 156.00%
Profit after tax/Average total assets ratio % 3.67% 11.48% 212.81%
Operating Profit Ratio/Net Revenue % 20.82% 45.56% 118.83%

General information

Business operation
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CAPITAL STRUCTURE INDICATORS

All financial leverage ratios show a significant decrease for the company. The Total Liabilities/Total Assets ratio
and the Total Liabilities/Equity ratio decreased by 10.84% and 66.95%, respectively. Total liabilities increased
slightly by 2.22% in 2024. Specifically, short-term liabilities decreased, while long-term liabilities increased
significantly due to a new loan of VND 400 billion from a credit line of VND 650 billion with the Bank for
Investment and Development of Vietnam (BIDV), Long An branch. Meanwhile, total assets increased by 13.88%,
which was higher than the increase in total liabilities, thus reducing the Total Liabilities/Total Assets ratio.

In 2024, the company issued additional shares o raise equity capital from its own funds at a 100% ratio,
doubling the charter capital from VND 85,500,000,000 to VND 171,000,000,000. This increase in charter capital
led to a decrease in the Total Liabilities/Equity ratio, from 4.75% to 1.57%.
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FINANCIAL SITUATION

PERFORMANCE INDICATORS

Accounts Payable Turnover Increase by 39.25%, from 9.07
fimes to 12.63 times:

+ The increase in accounts payable turnover was driven
by a 42.51% rise in annual purchases in 2024 compared
to 2023. Along with ongoing projects nearing completion
and the contfinuation of construction work for unfinished
projects, the company required more raw materials in
2024, contributing to the higher annual purchase volume.

« Additionally, short-term accounts payable to suppliers
decreased, albeit slightly by 4.92%, resulting in a significant
increase by 39.25% in the accounts payable turnover ratio.

Accounts Receivable Turnover Increase by 34.53%, from 5.01
fimes to 6.74 times:

« Although in 2024, the Company fransferred part of the
Phuong 6 Urban Area project to AEON Vietnam, resulting
in net revenue of VND 392.27 billion, an increase of 82.81%
compared to 2023, the receivables turnover ratio increased
significantly.

Total Asset Turnover Increase by 52.38%:

+ The increase in net revenue significantly outpaced the
growth of the average total assets in 2024, resulting in a
52.38% increase in the total asset furnover rafio.

The accounfts payable furnover, accounts receivable

turnover, and total asset turnover increased in 2024, while

the inventory turnover decreased by 13.04% during the year.

These frends indicate that the Company has improved its

cash flow management, which is a typical characteristic of

the construction investment industry. The Company has made
efforts to optimize this as much as possible during the year.

1. 2.
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PROFITABILITY RATIO

The profitability indicators have increased
significantly, particularly the Return on Equity
(ROE) and Return on Assefs (ROA), which
rose by 156.00% and 212.81%, respectively.
Although in 2024, the Company doubled its
charter capital, leading fo an increase in both
equity and fotal assets, the post-tax profit
surged by 277.44%. As a result, all profitability
ratios improved. This reflects the efficiency in
utilizing the Company’s assets and capital,
maximizing resources to enhance profitability.

Report and Evaluation of the BOM

SHAREHOLDER STRUCTURE

SHARES

Total Number of Issued Shares: 17,100,000 shares
Number of Outstanding Shares: 171,000,000 shares
Number of Treasury Shares: O shares

Type of Shares: Common Shares

Par Value of Shares: VND 10,000 per share

SHAREHOLDER STRUCTURE

ANNUAL REPORT 2024

Maximum Foreign Ownership Percentage: 0%

According to Official Letter No. 7655/UBCK-PTTT
dated November 22, 2021, from the State Securities
Commission regarding the notification of changes
fo the maximum foreign ownership percentage of
IDICO-LongAn Investment Construction Joint Stock
Company (LAI).

Treasury Share Transactions: None

Other Securities: None

(as of March 28, 2025)

No. Type of Shareholder Quantity Value Ratio
Major Shareholders (holding 5% or more of the total shares)
I 8,721,000 87,210,000,000 51.00%
- TIDICO Corporation - Joint Stock Company
I Domestic Shareholders 17,100,000 171,000,000,000 100.00%
1 Individuals 6,681,460 66,814,600,000 39.07%
2 Organizations 10,418,540 104,185,400,000 60.93%
III Foreign Shareholders - - -
1 Individuals - - -
2 Organizations - - -
TOTAL 17,100,000 171,000,000,000 100%

CHANGES IN THE OWNER’S INVESTMENT CAPITAL

Time of Additional Charter

Capital Charter C:f;;:::l Capital Increase Method Legal Basis
Increase Capital
Increase
CPH-2005 - 20 First-time registration Decision No. 2329/QD-BXD by the Ministry of Construction
- Resolution of the Annual General Meeting of Shareholders No. 01/NQ-CT dated January 10, 2008;
Private placement fo . R - .
2008 30 50 - - Business Registration Certificate No. 5003000132, 5th amendment on May 19, 2008, issued by the Department of
existing shareholders
Planning and Investment of Long An Province
- Resolution of the Board of Direcfors dated September 21, 2010;
2010 ; 5 Issuance of shares fo pay - Report on the share issuance dated November 9, 2010;
dividends - Business Registration Certificate No. 110050329, 13th amendment on December 2, 2010, issued by the
Department of Planning and Investment of Long An Province
- Resolution of the Board of Directors dated September 21, 2010;
; - Report on the share issuance dated November 9, 2010;
2010 285 855 Prlque placement fo
existing shareholders - Business Registration Certificate No. 110050329, 13th amendment on December 2, 2010, issued by the
Department of Planning and Investment of Long An Province
2010 - 85.5 First-time registration 51/2015/GCNCP-VSD
Issuance of shares to
2024 85.5 m increase equity capital 51/2015/GCNCP-VSDC-01
from owner’s equity
4. 5. 6.
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ENVIRONMENTAL AND

SOCIAL IMPACT REPORT

Global climate change is happening rapidly and
visibly, especially in 2024, with increasing extreme
weather events. On January 9, the Copernicus
Climate Change Service (C3S) of the European Union
published a report stating that 2024 marked the
first time global temperatures surpassed the 1.5°C
threshold compared to pre-industrial levels, serving as
an urgent wake-up call for nations to act immediately.

According to research published in the Advances in
Atmospheric Sciences journal on January 10, 2025,
the average temperature of global oceans reached
an all-time high in 2024, surpassing even 2023 and
marking a significant increase compared to any
previous year. Climate change is causing global
disasters, including wildfires in the US and Venezuela,
floods in Nepal and Spain, and heatwaves in Mexico
and Saudi Arabia, resulting in thousands of deaths.
Extreme weather events such as storms and heavy
rainsareincreasing,as warmer aircan hold more water
vapor. At the same time, CO2 concentrations in the
atmosphere reached a record 422 parts per million in
2024, contributing to the enhanced greenhouse effect.

Recognizing the urgency of environmental change
for human life, public health, the global economy,

and individual nations the 29th Conference of the
Parties (COP29) to the United Nations Framework
Convention on Climate Change was held in
Baku from November 11 to November 24, 2024.

1. 2.
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The goal of the conference was to find solutions to
the climate crisis, limit global temperature rise to
1.5°C, help vulnerable communities adapt to climate
change, and achieve net-zero emissions by 2050.

At COP29, Vietnham supported the view that
developed countries should ensure financial climate
goals and disclose the sources of revenue and
expenditures through annual reports. Additionally,
the Politburo issued Conclusion No. 81-KL/TW on
June 4, 2024, continuing the implementation of the
Resolution of the 7th Central Committee of the 11th
term on proactively responding to climate change,
enhancing resource management, and protecting
the environment. The conclusion emphasized the
importance of sustainable development, green
transformation, the use of clean and renewable
energy, and achieving carbon neutrality by 2050.
This is a major challenge but also an opportunity for
the country to develop sustainably in the new era.

Inordertoadapttotheglobalsituation and especially
the domestic context, IDICO-LongAn Investment
Construction Joint Stock Company has implemented
measures to minimize environmental impacts during
its business operations and construction activities.

Report and Evaluation of the BOM
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ENVIRONMENTAL IMPACT

The construction industry contfributes to national
greenhouse gas emissions from two main sources. The
first source is emissions from industrial processes, known
as IP (emissions from chemical reactions), primarily in the
production of building materials, with cement production
being the largest contributor. Greenhouse gases are
emitted during the clinker burning process. The second
source is emissions from energy use, specifically from
fossil fuels used for production, commercial activities,
and operations, known as direct emissions, which fall
under the energy emissions category. The production of
building materials, including cement, consumes energy
and large quantities of fossil fuels and clay. Additionally,
emissions from the use of grid electricity for production
and commercial activifies have been accounted for in
the national inventory system, categorized under energy
production, and considered as indirect emissions.

On August 13, 2024, the Prime Minister issued Decision
No. 13/2024/QD-TTg on the list of sectors and facilities
that must report greenhouse gas emissions, effective
from October 1, 2024. According to this list, 2,166
facilities are required to report, of which 229 belong
to the construction sector. This decision is aimed af
implementing the Paris Agreement, targeting the
control of at least 85% of the major emission sources.

Recognizing the environmental impact of its operations,
IDICO-LongAn Investment Consfruction Joint Stock
Company strictly follows environmental protection
regulations under current laws and applies new
technologies to reduce pollution. The company also
promotes training programs to raise environmental
awareness among all staff and workers.

*+ Waste Management: Both solid and liquid wastes
are classified and treated in accordance with
regulations. Recyclable materials such as steel,
plastic, and concrete are collected and reused to
minimize the amount of waste sent to landfills.

« Air Pollution Control: The company has equipped
dust collection and air purification systems at
construction sites to minimize the dispersion
of fine dust into the surrounding environment.
Specifically, machinery and equipment are
regularly maintained to reduce the emission of
harmful gases.

+  Wastewater Management: The company has
established systems for collecting and treating
wastewater from construction activities to ensure
no pollution is caused fo surrounding water
sources.

The company has achieved positive results in
maintaining a safe and healthy working environment.
Regular environmental inspections help identify
and address potential issues promptly, ensuring full
compliance with national environmental protection
standards.
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ENVIRONMENTAL AND

SOCIAL IMPACT REPORT

MATERIAL RESOURCE MANAGEMENT

Inefficient material management in construction leads
towaste, increased waste generation, and environmental
pollution. The improper extraction of resources can
cause the depletion of natural resources, affecting
ecosystems. Additionally, greenhouse gas emissions
from the production and fransportation of materials
contribute to climate change. Furthermore, fine dust
pollution and chemicals from construction materials
can negatively impact human health. Therefore,
effective material management is essential to protect
the environment and promote sustainable development.

To mitigate the environmental impact of material use,
IDICO-LINCO has implemented various effective
material management practices. The company
prioritizes the use of environmentally friendly
construction materials, minimizes the use of high-
emission materials, and recycles and reuses materials to
reduce waste. Additionally, a strict waste management
process is in place to ensure proper collection and
freatment, preventing negative environmental effects.
The company also adopts modern fechnologies to
optimize resource usage, reduce waste, and improve the
efficiency of sustainable construction practices.

ENERGY CONSUMPTION

The production process, material transportation, and
machinery operation consume significant amounts of
energy, leading to air pollution, depletion of natural
resources, and negative impacts on ecosystems. To
mitigate these adverse effects, the company has
implemented several measures, such as utilizing
renewable energy, optfimizing construction processes
to save electricity and fuel, and reusing and recycling
materials to reduce waste. Additionally, the company
works fto raise awareness among employees abouf
energy conservation. These measures not only help
reduce greenhouse gas emissions but also promote a
green construction model, contributing to sustainable
development.

1. 2.
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WATER CONSUMPTION

Water consumption in construction has a significant
impact on the environment, particularly in the over-
extraction of freshwater resources, leading to the
depletion of water resources and pollution from
unfreated wastewater. The processes of mixing
concrete, cleaning equipment, and confrolling dust
during construction all consume large amounts of
water. If not properly managed, this can lead to waste
and negative impacts on ecosystems. To minimize
this impact, the company has implemented measures
such as utilizing water recycling technology, collecting
and reusing rainwater for construction, optimizing
processes to reduce water consumption, and ensuring
that wastewater is treated to meet standards before
being discharged into the environment. These
solufions help conserve water resources, reduce
pollution, and confribute to the goal of sustainable
construction practices.

LEGAL COMPLIANCE

IDICO-LINCO strictly and fully complies with the
environmental regulations outlined in the 2020
Environmental Protection Law (No. 72/2020/QH14),
ensuring no violations occur. All of the company’s
projects and offices consistently adhere to the legal
requirements for environmental protection, ensuring
that construction activities are conducted in a
sustainable and responsible manner. The company
fully implements environmental impact assessments
(EIAs), greenhouse gas inventories, and waste
freatment in accordance with regulations, while
also applying green standards during construction.
Additionally, the company regularly updates
and complies with new government policies and
regulations regarding the environment, ensuring
efficient use of resources and minimizing negative
impacts on ecosystems. Compliance with the law not
only ensures that the company operatesinaccordance
with standards but also contributes to environmental
protection and sustainable development.
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ENVIRONMENTAL AND
SOCIAL IMPACT REPORT

LABOR POLICIES RELATED TO EMPLOYEES

NUMBER OF EMPLOYEES AND AVERAGE SALARY

+  Total number of employees: 43 (as of December 31, 2024)
+ Average monthly salary of employees: VND 26 million per person.

LABOR POLICIES TO ENSURE HEALTH, SAFETY, AND WELFARE OF EMPLOYEES

The company’s development over the past 41 years has always been closely linked to the dedication and efforts of
all employees. Each individual not only contributes with their expertise but also plays an essential role in building
a sftrong corporate culture. We deeply appreciate and recognize the contributions of our employees, creating
conditions for each person to fully realize their potential, working together to build a strong and sustainable future.

The company strictly adheres to safety regulations, ensuring a safe working environment for employees:

* Regular training sessions are organized, with proper personal protective equipment provided, and warning
signs installed in hazardous areas.

+ The company ensures that its machinery and equipment are regularly maintained. Employees are provided
with periodic health check-ups and are encouraged to participate in dialogues to improve working conditions.

1. 2. ________________ 3
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As a result, the company minimizes the risk of accidents, enhances labor productivity, and ensures the best

benefits for employees. In addition to creating a professional, dynamic, friendly, and culturally rich working

environment, IDICO-LINCO always focuses on employee care and provides the best welfare benefits possible.

« The company organizes team-building activities and physical training programs to improve employees’
health and feam spirit.

« The company also celebrates quarterly birthdays, organizes activities for female employees on International
Women’s Day (March 8) and Viethamese Women’s Day (October 20), organizes fun activities and gifts for
employees’ children on International Children’s Day (June 1), and gives gifts to employees for the Mid-
Autumn Festival and Lunar New Year.

+ Additionally, the company organizes competitions and considers rewards for employees who contribute

positively tfo improving work processes. Regular dialogues with employees are maintained fo promptly
acknowledge their feedback and address concerns and difficulties at work.

EMPLOYEE TRAINING ACTIVITIES

Employee development is the foundation for the organization’s growth, and at IDICO-LINCO:

+  Employees are encouraged to participate in workshops and training sessions to enhance their skills and
career development.

« The company also provides financial support for in-depth training programs to help employees stay updated
with the latest knowledge in the construction field.

»  Periodically, the company organizes fraining on fire safety, first aid, and proper use of personal protective
equipment to ensure a safe and professional working environment.
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ENVIRONMENTAL AND
SOCIAL IMPACT REPORT

RESPONSIBILITY TO THE COMMUNITY AND LOCAL AREA

Throughout its formation and development, IDICO-LINCO has always received significant contributions from
generations of leadership, management, and workers, as well as timely support and guidance from IDICO
Corporation, and the attention and assistance from the Provincial Party Committee, the People’s Committee
of Long An Province, along with various departments and local authorities. Therefore, alongside its business
activities, the company always focuses on social work, charity, and helping those in need. Some of the company’s
social activities in Long An Province include building “gratitude houses” for Vietnamese Heroic Mothers in Tan
Thanh District, supporting the COVID-19 prevention fund, constructing charity houses in Tan An City and Huu
Thanh Commune, Duc Hoa District. Every year, the company allocates funds and donates gifts during the Lunar
New Year to families in difficult circumstances, orphaned children, and supports activities such as donating
bicycles to talented, underprivileged students. The company also participates in collecting donations for flood
victims in Central Vietnam and other charitable activities.
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GREEN CAPITAL MARKET ACTIVITIES ACCORDING TO THE GUIDELINES OF THE STATE SECURITIES COMMISSION

Identifying green finance as an important fool to implement the Green Growth Strategy, the Government of
Vietnam has issued many important policies to promote the development of green finance. Regarding green
stocks, the State Securities Commission has coordinated with the International Finance Corporation (IFC), the
Global Reporting Initiative (GRI), the Hanoi Stock Exchange (HNX), and the Ho Chi Minh Stock Exchange (HoSE)
to implement many training programs to enhance the capacity of listed companies on ESG disclosure, and issued
a handbook to guide the implementation of ESG reporting for businessesThe company is always committed
to updating, researching, and adapting to the green growth frend in order to create sustainable solutions in
the construction sector. We continuously monitor international standards, new technological trends, and green
finance policies to optimize the processes of design, construction, and operation. By applying environmentally
friendly materials, energy-saving fechnology, and smart waste management systems, the company ensures
that projects not only meet the requirements for economic performance but also contribute to reducing carbon
emissions and protecting natural resources. At the same time, the company actively cooperates with financial
institutions, banks, and partners to raise green capital, thereby promoting sustainable development and providing
long-term value to customers, the community, and society.

Report and Evaluation of the BOD Corporate Governance Financial statements



Financial Situation
Improvements in Organizational Structure, Policies, and Management
eeeeeeeeeeeeeeeeeeeeee
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EVALUATION OF BUSINESS PERFORMANCE

OVERVIEW ANALYSIS

In 2024, the company faced many difficulties and challenges across various stages of project implementation,
including land compensation, legal procedures, design, construction, and management operations. These issues
affected the progress and business efficiency. Despite these challenges, the company has overcome the general
difficulties of the economy and the specific characteristics of the construction industry. The company’s business
operations achieved good results and completed most of the targets set by the General Meeting of Shareholders.

OPPORTUNITIES CHALLENGES

+ The company has a team of skilled, professional,
and experienced employees who are passionate
about their work. They have overcome many prolonged, resulting in delays in fulfilling the land
obstacles and challenges to complete their tasks leasing needs of investors. Additionally, these
successfully. approval processes can cause delays, reducing

the effectiveness of investment activities in the

industrial real estate sector.

The procedure for processing land-related
documents has become more complex and

+ The company makes timely debt payments fo
financial institutions, building a strong reputation
and securing loans with favorable interest rates to
support its business operations.

The land clearance process takes a long tfime due
to high compensation costs and difficulties in
compensating for residential land. Compensation
costs continue to rise, and the local land clearance
board is slow in the relocation procedures. All
these challenges place significant pressure on the
company in finding and developing new projects.

+ The company’s financial situation is relatively
stable, ensuring it can meet its financing needs
for business activities.

Government monetary policies have led to
fluctuations in interest rates, directly impacting
the company’s cost of capital. The company is
facing difficulties accessing loan sources, with
tighter bank lending conditions and rising interest
rates affecting its borrowing capacity and
financial situation.

1. 2. 3.
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ACHIEVEMENTS

In the face of economic difficulties and challenges, over the past year, with relentless efforts and timely, flexible,
and correct guidance from the leadership, IDICO-LINCO has achieved positive results.

Regarding Business Operations Results:

r - - — — — — " r-- - — — — — " r-- - — — — — "
| I | | oo |
393.2 87.7 178.8 128, 60% 10(
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In addition to meeting the planned targets for ~ Construction Sector:
data, the company’s business operations have
also achieved positive results in several areas: +  Construction work: Always ensuring quality and meeting deadlines.
The total output value reached VND 1,548.9 billion.
« In 2024, the company completed several
contracts at Huu Thanh Industrial Park «  Confract setflement: construction revenue in 2024 reached VND
(IDICO), including road D2, N1, drainage 47.437 million, fulfilling 68.75% of the plan, and gross profit reached
system, site leveling for lots 3 and 15 (land VND 2.188 million, fulfilling 36.47% of the 2024 plan.
clearance in 2024), and new site leveling
work for Lot 7 (land clearance for 5.24  Real Estate Business:
hectares).
The company transferred Lot 01 (14,560m?) to AEON Vietnam for VND
+  Completed internal contracts: land  276.64 million, recording revenue in January 2024. The total real estate
clearing, cleaning, sand filling for Aeon Tan  revenue in 2024 reached VND 276.635 million (90.8% of the plan), with a
An project; clearing roads No. 01 and No.  gross profit of VND 227.326 million (116.22% of the plan).
19 as per the Board of Directors’ Resolution
on June 6, 2024.

«  Confract execution for clients: site leveling,
internal road construction for site 01 (Aeon
Tan An), and BIDV Thd Thua transaction
office.

+  Completed contract settlements: traffic,
drainage, water supply, electricity, street
lighting (Huu Thanh Industrial Park
Resettlement Area); site leveling for Lots 3
and 15 (Huu Thanh Industrial Park); BIDV
Thu Thua fransaction office.
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FINANCIAL SITUATION

ASSETS

Unit: Billion VND

Short - term H Long - term Short - term HlLong - term
assets assets assets assets

) % 2023 2024
Indicator 2023 2024 . .
Change Proportion  Proportion
Current assets 817.51 988.65 20.93% 70.23% 74.58%
Long - tferm
346.58 337.00 -2.76% 29.77% 25.42%
assets
2023 2024
Total assets 1,164.10  1,325.65 13.88% - -

In 2024, the company’s total assets reached VND 1,325.65 billion, an increase of 13.88% compared to 2023. Among
this, current assets saw a strong increase of 20.93%, rising from VND 817.51 billion to VND 988.65 billion, accounting
for 74.58% of total assets (compared to 70.23% in 2023). The significant increase in current assets was mainly due to
inventory, asin 2024, the company recorded unfinished real estate costs from Phase 1 of the Huu Thanh Residential
AreaProject.ThiscausedtheinventoryvalueforthisspecificprojecttorisefromVND530.26billiontoVND815.72billion.

As for non-current assets, there was a slight decrease from VND 346.58 billion to VND 337 billion, a reduction of
2.76%. This small decline was due to a slight reduction in unfinished business expenses related o Phase 2 costs
of the Huu Thanh Residential Area Project located in Duc Hoa District, Long An Province.

LIABILITIES

Short - term liabilities Short - term liabilities

[ Long - term liabilities . % 2023 2024
Indicator 2023 2024 . .
Change  Proportion  Proportion

Unit: Billion VND

M Long - term liabilities

Current liabilities 619.96 32643 -47.35% 64.46% 33.20%
Long - tferm

R 341.80  656.72 92.14% 35.54% 66.80%
aliabilities
Total liabilities 961.76  983.15 2.22% - -

2023 2024

Overall,thecompany’sliabilitiesasof December31,2024,sawaslightincrease,reachingVND983.15billion,equivalent
to a 2.22% increase compared to the same period. However, the short-term and long-term liabilities fluctuated in
oppositedirections, leading to asignificant changein the debt structure. While short-term liabilities decreased from
VND 619.96 billion fo VND 326.43 billion, a reduction of 47.35% compared to the same period, part of this decrease
is due to areduction in the short-term advance payment from AEON Vietnam. In 2024, the company fransferred a
portion of the project to AEON Vietnam for the construction of a shopping center, with a value of VND 276.64 billion.

On the other hand, new short-term liabilities amounted to VND 350 billion in 2024, with this increase coming
from a loan from the Bank for Investment and Development of Vietnam (BIDV) - Long An branch, to finance
Phase 2 of the Huu Thanh Residential Area project and the social infrastructure construction of the expanded

Phuong 6 Residential Area project.
Report and Evaluation of the BOM
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IMPROVEMENTS IN ORGANIZATIONAL
STRUCTURE, POLICIES, AND MANAGEMENT

DIVIDEND

The 2024 Annual General Meeting of Shareholders (AGM)
agreed on the dividend payment plan for 2024, which will
be paid in shares at a rate of 60% of the charter capital,
corresponding to VND 102,600,000,000. In 2024, the
company achieved a post-tax profit of VND 142 billion,
ensuring the dividend payment ratio in shares as approved
at the 2024 AGM. Therefore, the company will propose to
the 2025 AGM to approve the dividend payment for 2024
in shares at the rate of 60% of the charter capital.

FINANCIAL OPERATIONS

The company has made an investment in the equity of
Hanh Phuc Joint Stock Company (the investor of Duc
Hoa 1 Industrial Park) since 2021, with an investment
of VND 2.7 billion, representing 7.5% of the total charter
capital of VND 36 billion. As of December 31, 2024, the
company continues to hold 7.5% of the charter capital
of Hanh Phuc Company.

According to the 2024 audited financial report of
Hanh Phuc Company, as of December 31, 2024,
the company’s equity capital is VND 290.58 billion,
including VND 250 billion in share capital and VND
40.58 billion in undistributed retained earnings.

ORGANIZATION, LABOR, SALARY, AND
POLICY MANAGEMENT

The total number of employees in the company
as of December 31, 2024, is 43, with 11 female
employees. In 2024, the company completed
all labor-related tasks on time, including
organizing personnel in departments, paying
salaries and social insurance, and ensuring
that no salary or social insurance payments
were overdue. Regular health check-ups for
employees were organized, security, safety,
and the well-being of employees were
ensured, and workplace safety, hygiene, and
environmental protection measures were
upheld.

Party, union, and reward activities were
also given attention, helping to motivate
employees and promote the company’s
overall development.
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FUTURE DEVELOPMENT PLANS

BUSINESS PRODUCTION PLAN FOR 2025

Unit: Billion VND

No. Indicators 2024 Actual 2025 Plan % 2025 PL/2024 AC
1 Revenue 393.21 349.24 88.81%
2 Profit before Tax 178.85 56.49 31.58%
4 Development Investment Value 278.60 637.73 228.91%
5 Dividend 60% 25% 41.66%

INVESTMENT PLAN

KEY TASKS FROM THE BOARD OF
DIRECTORS’ REPORT FOR 2025

o1

02

03

04

05

Total revenue: VND 349 billion; Revenue by sector:
VND 348 billion; Gross profit margin: 28%; Pre-tax
profit: VND 56.5 billion; Dividend for 2025: To be paid
in shares at a rate of 25% of the charter capital;

Finalizing legal procedures to meet the conditions
for transferring or leasing land plots, including: Plot 2
(7,310 m? to AEON;Educational land plot (5,900 m?);
Medical land plot (1,016 m?);

Completing the procedures for transferring land use
rights for the plots already contracted for fransfer at
the Expanded Phuong 6 Residential Area project;

Completing land clearance for the Expanded Phuong
6 Residential Area and Huu Thanh Residential Area
projects; Finalizing the third phase of land procedures
for the Huu Thanh Residential Area project;

Researching and exploring new projects, and
completing the necessary procedures to participate
in the bidding process to select investors for the
Industrial Cluster project in Tan Phuoc, Tien Giang.

General Information Business operation
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IMPLEMENTATION SOLUTIONS

For Real Estate Business:

Focus on marketing and finding
customers for the remaining products
in the Phuong 6 Central Residential Area
project and the Expanded Phuong 6
Residential Area project.

Study market frends and develop
marketing and business scenarios for the
Huu Thanh project in 2026 to ensure the
highest business efficiency.

For Construction Materials Business:

In 2025, continue to sell cement and
concrete products to customers with
existing confracts, while also marketing
and atfracting new customers. This
will ensure the production volume and
revenue needed to fulfill the business
plan for 2025.

Supply materials for projects invested by
the company and the parent company, as
well as for civil works and transportation
infrastructure for external clients.

Focus on collecting receivables to ensure
effective capital utilization and prevent
overdue or bad debts from accumulating.

Report and Evaluation of the BOD
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For Construction Sector:

Partficipate in bidding and offering competitive prices
for technical infrastructure packages in residential and
industrial park projects. Find sources of leveling materials
at competitive prices and ensure the legal origin to use
as a basis for bidding and offering prices for technical
infrastructure packages.

Execute technical infrastructure components of the Huu
Thanh residential project and worker housing, according to
the project’s investment plan when the conditions are met.

Corporate Governance Financial statements
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FUTURE DEVELOPMENT PLANS

CONSTRUCTION INVESTMENT WORK

It is expected that in 2024, the company will continue to implement investments in various projects, as outlined below:

EXPANDED PHUONG 6 RESIDENTIAL AREA PROJECT

In 2025, the company will focus on completing the remaining tasks of the project, particularly investing in
social infrastructure to complete urban service facilities within the project in compliance with legal regulations.

Continue to finalize the process of converting the land use purpose for the Education Plot (7,310 m?) to
Commercial Services (TMDV) for transfer to AEON Vietnam.

Complete the procedures for leasing and paying land use fees for the 2,024.5 m? of land that the company
has compensated for but has not yet been transferred or leased.

Ensure that construction management is conducted according to the approved planning and maintain and
preserve the project properly.

2. 3
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HUU THANH RESIDENTIAL AREA AND WORKER HOUSING PROJECT

The company will begin the execution of site leveling and fechnical infrastructure works, including the
construction of Roads No. 1 and No. 19, and resettlement lots. The goal is to promptly hand over the
resettlement plots to residents for them to settle and prepare for the partial sale of the project’s products
in 2026. Additionally, the company will develop sales documentation, landscape architecture designs, urban
service facilities, and housing and social infrastructure construction plans.

The company will continue researching methods to execute land clearance (GPMB) and complete the
procedures for land lease and transfer for the remaining areas of the project according to the investment
phases. The company will also complete the payment of land use fees in compliance with regulations and
carry out the procedures for land measurement and subdivision.

The total planned investment for the project in 2025 is VND 521 billion, with the following breakdown:
Investment in the construction of technical infrastructure: VND 190.8 billion; Other expenses (land
clearance, land use fees, loan interest, etc.): VND 330.2 billion.
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FUTURE DEVELOPMENT PLANS

FINANCIAL OPERATIONS
Investment Capital Plan for Projects:

In 2025, the financial operations will focus on meeting
the capital requirements for investments amounting
to VND 638 billion, of which VND 521 billion will be
allocated for the Huu Thanh Residential Area project
and VND 111.6 billion for the Expanded Phuong 6
Residential Area project. The financing breakdown is
as follows:

« Equity Capital: VND 118 billion from real estate
business revenues;

+ Borrowed Capital: VND 520 billion, with VND 285
billion secured through a credit agreement. The
remaining capital requirements will be addressed
by further negotiations with banks to sign new
long-term loan agreements to finance Phase 2 of
the Huu Thanh Residential Area project and social
infrastructure investments for the Expanded
Phuong 6 Residential Area project.

Working Capital Loan Plan:

Regarding the supplementary working capital
loan agreements with banks, the total credit limit
is expected to be VND 160 billion fo ensure the
availability of capital for construction and building
materials business, as well as to support urgent
needs for the real estate business;

Dividend Payment Plan in Shares to Increase
Charter Capital:

To continue focusing capital on investments and
demonstrate to credit financing partners that the
company prioritizes internal resources for the Huu
Thanh Residential Area project, the company plans
to distribute dividends for 2025 in shares at a rate
of 25% of the charter capital as of December
31, 2025, as recorded in the audited financial
statements.

General Information Business operation
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ORGANIZATIONAL STRUCTURE AND HUMAN RESOURCES

Inthe 2025 plan, the company will develop and implement a restructuring plan for its organizational structure and
staffing with key objectives: streamlining the organization, reducing personnel costs, and increasing production
and business efficiency, specifically as follows:

+ Reduce Workload: Merge departments that are ineffective or have overlapping tasks. Reorganize auxiliary
business units to enhance autonomy, responsibility, cost balancing, and profit contribution for the company.

+ Staff Realignment: Adjust personnel to match their expertise and skills, reducing excess staff. Maintain and
effectively utilize competent and experienced human resources to implement the Huu Thanh Residential
Area project.

+  Optimize Work Processes: Improve work processes o eliminate waste of resources and time and enhance
work quality. Processes may be automated using technology to reduce reliance on personnel.

« Training and Development: Strengthen training programs to enhance the capabilities of the current workforce.
Recruit additional staff as needed for positions with specialized expertise aligned with the company’s
development trends (fraffic engineers, electrical engineers, water engineers, fire safety specialists, etc.).

EXPLANATION OF THE BOARD OF
MANAGEMENT FOR AUDITOR’S OPINIONS

Ernst & Young Vietnam Co., Ltd. has provided an unqualified opinion, and the Executive Board has no further
explanations fo offer.
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ENVIRONMENTAL AND SOCIAL
RESPONSIBILITY REPORT

IDICO-LINCO is a company operating in the fields of construction and real estate development for industrial
parks. The company’s business activities have a direct impact on the environment, which is why IDICO-LINCO
understands the importance of monitoring, adapting, and applying flexible fechnologies in the use of energy and
resources. These actions help mitigate environmental impacts, respond to public health crises, climate change,
and protect the community’s environment.

EVALUATION OF LABOR ISSUES

Safety, health, and occupational policies are among the key aspects
that IDICO-LINCO closely monitors and manages, specifically:

EVALUATION OF ENVIRONMENTAL PERFORMANCE INDICATORS «  Compliance with local laws, regulations, and the requirements
of relevant parties regarding Occupational Health and Safety -
The company has implemented and strictly monitored the following strategic directions through specific Environment issues;

measures and actions:
« Proactively improving safety measures, providing adequate

Proactively adjust internal processes and regulations to comply with the Environmental Protection Law No. protective equipment tfo prevent workplace accidents,
72/2020/QH14, which officially came into effect in 2022, along with the consolidated document 21/VBHN- occupational diseases, and minimize risks;
VPQH approved by the National Assembly on December 29, 2022;

+ Organizing regular health check-ups, providing specialized
Regularly monitor the consumption of electricity, water, raw materials, and fuel; promote awareness of medical testing services and medical consultations for employees;
resource conservation among employees;

+ Conducting periodic first aid, fire safety training, ensuring

Focus on increasing the use of new construction materials/green building materials in construction projects; proper fire-fighting equipment is available at the workplace, and
enhancing skills to handle emergency situations.

Use advanced equipment to minimize the environmental impact caused by the materials and construction
supplies, ensuring that they are environmentally friendly;

EVALUATION OF RESPONSIBILITIES TO THE
Control the waste treatment system; LOCAL COMMUNITY

Raise awareness on environmental protection and climate change adaptation among employees.

+ Creating a professional working environment, promoting training,
and developing human resources to optimize employees’
capabilities.

» Ensuring stable jobs and sustainable income for employees.

+ Actively participating in charitable activities and supporting both
local and out-of-province communities.

« Linking business activities with sustainable development and
encouraging employees to engage incommunity-based initiatives.

»  Carrying out practical social responsibility programs such as:

- Supporting disadvantaged individuals, poor students, and
orphaned children.

- Assisting in disaster recovery efforts.

- Contributing to efforts to control the pandemic, restore
livelihoods, and economic stability.

1. 2. 3.
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EVALUATION OF THE BOARD OF DIRECTORS
ON THE COMPANY’S OPERATIONS

ON THE COMPANY’S OPERATIONS

ON THE COMPANY’S BUSINESS OPERATIONS

in the context of the industry’s overall economic difficulties, the General Meeting of Shareholders of IDICO -
LINCO approved the business targets for 2024 at a reasonable level. The Board of Directors instructed the Board
of Management to monitor the situation and implement timely strategies to overcome challenges, enabling the
Company to achieve positive results in several key areas:

Total revenue: VND 393.212 billion, reaching 87.79% of the 2024 plan;

Profit before tax: VND 178.85 billion, reaching 128.48% of the 2024 plan;

Payout Ratio: 60%, achieving 100% of the 2023 plan.

In the construction sector

Focusing on ensuring the progress of construction work, completing and finalizing the acceptance and settlement
of infrastructure items for the resettlement project and ground leveling of the Huu Thanh Industrial Park. In
addition, the Company has also undertaken the ground leveling and internal road construction packages for the
AEON Tan An shopping center project that has been signed.

In the project investment sector

The total investment cost in 2024 is VND 278.60 billion (achieving 38.42% of the plan), with the majority of
the value being the land use rights payment for the area allocated in Phase 1 of the Residential area project,
Huu Thanh workers’ housing. The investment value for the year was lower than the planned target due to the
inability fo attract investment or implement the social infrastructure works for the Residential area expansion
project in Ward 6. Additionally, the delay in resolving land lease procedures for Phase 2, which falls under the
responsibility of various departments and local authorities (mainly public land managed by localities), has
impacted the project schedule for the residential area and workers’ housing in Huu Thanh commune.

For the Residential Area Expansion Project in Ward 6: In parallel with continuing to implement the contents
of the signed transfer agreement and issuing certificates to Aeon Vietham for Parcel 1, which includes
procedures for (electricity supply, communication, and wastewater tfreatment), the Company continues o
request the Department of Natural Resources and Environment to review the land use period for the plots
tfransferred to Aeon Vietnam. This request has been submitted to the General Department of Land Planning
and Development under the Ministry of Natural Resources and Environment, and will be submitted to the
Provincial People’s Committee after Aeon Vietnam completes the land use extension procedures in the near
future. At the same time, the adjustment of land use from Education to Commercial Services to ensure
conditions for the transfer of Parcel 2 has also been submitted by the atural Resources and Environment, to
the Provincial People’s Committee for review.

2. 3.
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Huu Thanh Residential Area and Workers’ Housing Project:
The financial obligations regarding land use rights for
the area allocated in Phase 1 (33.4 hectares out of 47.09
hectares) have been completed. The Company has also
provided support to the local authorities in leasing the
land area managed by the People’s Committee of Huu
Thanh Commune, which is part of the land being proposed
for lease in Phase 2, covering 11.5 hectares of the project.

In the construction materials business

In the year, the unit also made efforts to exceed the set
targets based on business partnerships with stable sales and
a good reputation in debt payment. The Company always
focuses on closely monitoring accounts receivable to prevent
the occurrence of bad debts, which could negatively impact
business performance.

COMPLIANCE WITH GOVERNANCE REGULATIONS

The Board of Directors and the Board of Management have
complied with corporate governance regulations for large
public companies, including:

4.

Organizing the General Meeting of Shareholders as
required;

Organizing Board of Directors meetings, periodic
coordination meetings, and effectively implementing
labor regulations, salary and bonus policies, efc;

Complying with regulations on full, accurate, and timely
disclosure of information to regulatory authorities and
shareholdersasrequired. TheCompany’swebsiteisregularly
updated with content reflecting the Company’s activities.

5.
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FINANCIAL MANAGEMENT

The 2024 General Meeting of Shareholders
(GMS) has agreed on the dividend
distribution plan for 2024 in the form
of stock dividends at a rate of 60% of
the charter capital, equivalent to VND
102,600,000,000. In 2024, the Company
achieved a post-tax profit of VND 142
billion, ensuring the stock dividend payout
ratio as decided by the GMS for 2024.
Therefore, the Company will propose to
the 2025 GMS the policy of distributing
dividends for 2024 in the form of stock af
a ratio of 60% of the charter capital.

The Board of Directors (BoD) has approved
the policy for borrowing funds to support
the Company’s business operations.

In 2024, the Board of Management directed
the finance and accounting department to
effectively fulfill its duties and functions.
The management of working capital was
closely monitored to ensure the effective
use of cash flow and risk management.
At the same ftime, the Company made
provisions for bad debts in accordance
with legal requirements.

Regarding investment planning, major
projects for the vyear were carefully
evaluated to ensure a balance between
investment efficiency and capital costs,
while also maintaining sufficient cash flow
as per the construction schedule.

Report and Evaluation of the BOD
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EVALUATION OF THE BOARD OF DIRECTORS

ON THE COMPANY’S OPERATIONS

EVALUATION RELATED TO ENVIRONMENTAL AND SOCIAL RESPONSIBILITY

Regarding the government

Ensure full compliance with legal regulations
in construction, finance, tfaxation, labor, and
environmental matters.

Follow the correct procedures and fechnical
standards in projects to ensure occupational
safety and construction quality.

Fulfill tax obligations fully, transparently, and on
time, contributing to the financial stability of the
nation.

Comply with financial and accounting policies as
regulated by state management authorities.
Collaborate with the government in sustainable
development projects, aiming for a green
economy.

For customers and partners:

Ensure that the quality of construction meets
technical standards, safety, and sustainability.

Be transparent in confract management, finance,
and project progress to ensure long-term benefits.
Comply with construction schedules, ensure
occupational safety, and optimize capital
efficiency.

Maintain professionalism, responsibility, and
ethical standards in business.

For contractors/service providers

Comply with open and fransparent bidding
processes fo ensure the selection of capable,
reputable, and responsible contfractors.

Follow the correct payment procedures, ensuring
fransparency and safeguarding the rights of
contractors and suppliers.

General Information Business operation
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Conduct regular evaluations of construction
quality, materials, and services provided to ensure
they meet the project’s requirements.

For Shareholders and Investors

Optimize revenue growth and sustainable profits
to ensure stable stock value and long-term growth.

Develop a reasonable dividend policy fo ensure
financial benefits for shareholders.

Comply with regulations on financial disclosure,
business strategy, and investment activities.

Ensure a professional corporate governance
system that adheres to international standards.

For Employees

Ensure a safe and professional working
environment with reasonable compensation
policie.

Fully comply with regulations on social, health,
and unemployment insurance contributions.

Build a succession team at all levels to prepare for
future growth.

For the Community - Society

4.
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Support the development of sustainable
infrastructure and urbanization, and participate
in infrastructure projects aligned with government
policies.

Apply green building models and smart city
initiatives to improve quality of life and protect
the environment.

Participate in social welfare programs, support
charitable initiatives, and contribute to community
development, education, and healthcare.

5.
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EVALUATION OF THE BOARD OF DIRECTORS
ON THE COMPANY’S OPERATIONS

REGARDING THE ACTIVITIES OF

THE BOARD OF MANAGEMENT

The supervision of the activities of
the Board of Management and other
execufives has been carried out
diligently by the Board of Directors, in full
compliance with the Company’s Charter,
the Infernal Governance Regulations,
and applicable laws.

The proposals made by the Board of
Management to the Board of Directors
are thoroughly reviewed and discussed
at meetings.

Once approved, these matters have
been implemented by the Board of
Management according to plan, ensuring
effectiveness and alignment with the
Company’s strategic directions. The
Board of Directors closely monitors
the Company’s operational, financial,
and business performance through
regular reports. Key indicators, including
revenue, profit, financial management,
and investment efficiency, are fightly
monitored to ensure the Company’s
sustainable growth.

In ferms of management, the Board of
Management has issued regulations on
the working regime and the assignment
of duties between the General Director
and Deputy General Directors. These
assignments follow the principle of
centralized democracy, combining
a leadership model with collective
leadership, ensuring unity in management
and direction.

In 2024, the Board of Management
made significant efforts and achieved
high effectiveness in ifs operations,
contributing importantly to the overall
performance of the Company. The timely
and flexible decision-making has helped
the Company maintain growth, optimize
financial  operations, and expand

cooperative relationships.
2.

PLANS AND DIRECTIONS OF THE
BOARD OF DIRECTORS

OBJECTIVES

Continue to accelerate the restructuring, innovation, and
streamlining of the organizational structure to improve
efficiency in line with actual needs. Propose solutions o
exceed the set business and production plan targets.

General Information Business operation Report and Evaluation of the BOM
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KEY TASKS
In the Investment Field:

« Residential Area Expansion Project in Ward 6: Confinue to focus on completing the
remaining procedures to finalize the tfransfer of commercial land parcels o AEON
Vietnam. Further, efficiently utilize the remaining land in the Residential Area
expansion project, while also focusing on developing solutions and investment
plans to complete social infrastructure projects (education and healthcare
facilities) covering a total area of 6,916 m? to generate revenue. At the same time,
collaborate with local authorities to resolve compensation and site clearance
issues.

*  Huu Thanh Residential Area and Workers’ Housing Project: Complete land
procedures and financial obligations for Phase 2 of the land lease. Finalize, review,
verify, and approve the design for the infrastructure works to deploy them quickly,
delivering resettlement land in phases according to the actual situation. Develop
model house and landscape architecture plans that meet market demands, creating
a business environment to enhance financial strength for future investments.

« Evaluate the phasing of investment and legal aspects related to the proposed
adjustment of the 47-hectare project’s planning (if applicable), as reflected in
the feasibility study report adjustments, and consider developing strategies and
forms of project development in each investment phase.

In the Construction and Business Operations:

« Improve competitiveness and meet the high technical and technological
requirements for carrying out various and complex construction projects. Focus on
monitoring and ensuring the effective implementation of acceptance, settlement,
and debft collection from clients.

« Evaluate the potential, effectiveness, and risks in the consfruction materials
business sector, and propose business plans fo enhance this sector’s performance
in 2025.

In Organizational Work:

«  Provide direction for the Board of Management to establish an operational model,
organizational structure, salary, and reward policies, as well as appropriate
benefits. Review and improve regulations related to operational organization, and
evaluate risks in operations.

+ The Board of Directors will work closely with the Board of Management to develop
solutions and directions to implement quarterly plans, with monitoring and
evaluation to tfake fimely and effective actions.

In Financial Operations:

+ Reassesstheeffectiveness of the investmentin the Happiness Joint Stock Company.
Ensure a balanced budget and expand financing channels with preferential inferest
rates to generate capital for further investments and other business operations.
Review accounting practices, assess risks, and develop and implement accounting
manuals and related regulations and processes in all business operations.

+ Continue to develop, amend, and implement regulations and procedures in line
with the unit’s actual situation and current legal regulations.

, 5. 6. 63
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Transactions, remunerations and benefits of the

Board of Supervisors
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BOARD OF DIRECTORS

COMPOSITION AND STRUCTURE OF

THE BOARD OF DIRECTORS

As of December 31, 2024

Number of shares

Mr. VO THE MINH

Non-executive Member

Place of Birth: Ha Tinh

Career History:

2015 - Present
2017 - Present

2019 - 11/2023

ANNUAL REPORT/ 2024

SSG Group Joint Stock Company
OneFin Vietnam Joint Stock Company

Vietnam Thinh Phat Debt Trading Limited Liability Company

No. Board Member Position Ownership ratio _—
(Shd re) Date of Birth: 06/01/1985 2023 - Present SSG Van Thanh Joint Stock Company - Chairman of BOD
1 Mr. Dong Chinh Trung Chairman _ _ Professional Qualifications: 2023 - Present Fafilm Ho Chi Minh City Joint Stock Company - Board member
: Bachelor of Business Administration
Current Position at Other Organization:
2 Mr. Nguyen Xuan Tien Executive Member 2,000 0.012%

. Board Member - SSG Group Joint Stock Company
Non-executive . Board Member and Deputy General Director - OneFin Vietnam Joint Stock Company
3 Mr. Vo The Minh - - +  Chairman of the Board of Directors - SSG Van Thanh Joint Stock Company
Member . Board Member and General Director - Fafilm Ho Chi Minh City Joint Stock Company

Non- fi
4 Mr. Hoang Tuan Anh on-executive - -

Member Number of Shares Held at Present: None

. N - ti
5 Ms. Nguyen Thi Hoa on-executive ] _

Number of Shares Held at Present by Related Parties: None
Member

Non-executive

6 Mr. N Duc Ti
r. Nguyen Duc Tien Mermber

33,390 0.195%

PROFILES OF THE BOARD OF DIRECTORS

Career History:

Career History: Mr. HOANG TUAN ANH

Mr. Dang Chinh Trung

Chairman

Place of Birth: Nghe An

Date of Birth: 10/11/1959

Professional Qualifications:

2010 - Present
2012 - Present

04/2019 - Present

Viet Lien A - Phu Gia Hung Investment Joint Stock Company
Dak R’tih Hydroelectric Joint Stock Company

PetroVietnam Construction and Investment Joint Stock Company (IDICO)

04/2019 - Present Srok Phu Miéng Hydroelectric IDICO Joint Stock Company

03/2018 - 12/2020 IDICO Corporation (JSC)

Non-executive Member

Place of Birth: Thua Thien Hue
Date of Birth: 24/5/1978

Professional Qualifications:

2006 - Present
2018 - Present
2010 - 2/2021

3/2021 - Present

Sao Phuc Binh Technology Limited Liability Company
Vimix Joint Stock Company
Viet Lien A - Phu Gia Hung Investment Joint Stock Company

IDICO Corporation (JSC)

- Director
- General Director
- Project Director

- Assistant to the General

Director, Deputy Director

. Architect .
Aerospace Engineer 12/2020 - Present IDICO Corporation (JSC) of the Project Management
. L Board
Current Position at Other Organization:
+  Chairman of the Board and General Director - VViet Lien A - Phu Gia Hung Investment Joint 4/2021 - 4/2022 IDICO Investment Construction Oil and Natural Gas JSC - Board Member
Stock Company. 4/2021 - Present IDICO Investment Consulfing Joint Stock Company - Chairman of BOD
. Chairman of the Board - Dak R’tih Hydroelectric Joint Stock Company ) ) .
. . . . 12/2021 - Present IDICO Material Development and Construction Invesment - Chairman of BOD
. Chairman of the Board - IDICO Investment Construction Oil and Natural Gas Joint Stock
Company. Joint Stock Company
. Member of the Members’ Council - Bach Viet Manufacturing and Trading Limited Liability
Company Current Position at Other Organization:
. Member of the Members’ Council - Tan Bach Viet Housing and House Leasing Limited Liability
Company *  Chairman of BOD - IDICO Investment Consulting Joint Stock Company
+  Board Member and General Director - IDICO Corporation (JSC) +  Chairman of BOD - IDICO Material Development and Construction Invesment JSC
*  Chairman of the Members’ Council - IDICO urban and industrial zone development company . Director - Sao Phuc Binh Technology Limited Liability Company
limited. *  General Director - Vimix Joint Stock Company
*  Board Member - IDICO Tien Giang Joint Stock Company. «  Board Member - IDICO urban and industrial zone development company limited
Number of Shares Held at Present: None Number of Shares Held at Present: None
Number of Shares Held at Present by Related Parties: Number of Shares Held at Present by Related Parties: None
. IDICO Corporation - General Director - holds 8,721,000 shares, accounting for 51.00%
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BOARD OF DIRECTORS

Ms. NGUYEN THI HOA Career History: ACTIVITIES OF THE BOARD OF DIRECTORS

Non-executive Member 2010 - Present : Viet Lien A - Phu Gia Hung Investment Joint Stock Company

Current Position at Other Organization:

Place of Birth: Nghe An EVALUATION OF THE BOARD OF DIRECTORS’ ACTIVITIES FOR THE YEAR
Date of Birth: 18/07/1975 +  Deputy General Director - Viet Lien A - Phu Gia Hung Investment Joint Stock Company
Professional Qualifications: Number of Shares Held at Present: None

The activities of the Board of Directors in 2024 have fully complied with the Company’s Charter.
Finance and Banking

Number of Shares Held at Present by Related Parties: None
* The organization and operation of the Company. All relevant rules and legal regulations have been thoroughly

implemented in a timely manner.

« The Board of Directors has directed and collaborated with the Board of Management in overseeing the

C History: . . . N . .
areer mistory Company’s business and production operations. The organization and implementation of the Company’s

Mr. NGUYEN DUC TIEN

Non-executive Member 07/2001 - 06/2003 : Urban and Industrial Zone Development Company - Specialist, FA department production and business strategies, as well as its development plans, have been carried out based on the
07/2003 - 02/2005 : Urban and Industrial Zone Development Company - Chief Accountant, HCM Branch, resolutions approved by the General Meeting of Shareholders, ensuring principles and effectiveness.
Place of Birth: Duc Tho - Ha Tinh Accountant, LTL15 Unit
Date of Birth: 14/08/1978 03/2005 - 12/2005 : IDICO Urban and House Development Investment JSC - Deputy Manager, FA department * The Board of Directors has organized consultations, focusing on strategic directions and timely solutions
Professional Qualifications: 01/2006 - 10/2006 : VN Urban and Industrial Zone Development Investment Corporation - Specialist, FA department to meet the Compony’s business reqUIremenTs and achieve business effectiveness. The Board of Directors
Bachelor of Economics 11/2006 - 02/2007 - Dak Mi 4 Hydropower Plant, Quang Nam - Manager, FA department regularly reviews and evaluates the progress of task execution and sets the key objectives moving forward.

Project Management Board
+ The Resolutions/Decisions of the Board of Directors are issued in accordance with the functions and powers

as stipulated by the law and the Company’s Charter.

03/2007 - 10/2008 ; IDICO Construction Investment Joint Stock Company No. 10 - Chief Accountant,

Board Member

11/2008 - 07/2010 : IDICO Machinery Erection Construction Investment JSC - Chief Accountant
i i ‘ NUMBER OF BOARD OF DIRECTORS’ MEETINGS
05/2010 - 04/2011 : IDICO Machinery Erection Construction Investment JSC - Board Member
04/2015 - 05/2024 : IDICO-LongAn Investment Construction JSC - Board Member
4/2018 -2024 . IDICO Corporation (JSC) - Deputy Manager, FA department
.. Number of Board of Attendance rate at
No. Board member Position . , . ]
Current Position at Other Organization: Directors’ meetings meetings
+ Board member - TSK Group Joint Stock Company 1 Mr. Dang Chinh Trung Chairman 4/4 100%
Number of Shares Held at Present: 33,390 shares, accounting 0.195% of the charter capital 2 Mr. Nguyen Xuan Tien Executive Member 4/4 100%
Number of Shares Held at Present by Related Parties: . Non-executive
3 Mr. Vo The Minh 2/2 100%
. Nguyen Duc Toan - Younger brother - Deputy Manager of the Finance and Accounting Member
Department - holds 778 shares, accounting 0.005% of the charter capital N i
on-execurive
4 Mr. Hoang Tuan Anh 4/4 100%
Member
. Non-executive
5 Ms. Nguyen Thi Hoa 4/4 100%
Member
. Non-executive
SUBCOMMITTEES OF THE BOARD OF DIRECTORS 6 Mr. Nguyen Duc Tien 2/2 100%
Member
Currently, the Company has not established any subcommittees of the Board of Directors.
1. 2. 3. 4, 5. 6. 69
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CONTENT AND RESULTS OF THE MEETINGS

In 2024, the Board of Directors held 4 in-person meetings and conducted 17 instances of written consultations.
The Board of Directors’ meetings were held on schedule, with timely issuance of Resolutions, Decisions, and

specific confent issued as follows:

Resolution/ Approval
No. .. Date Content
Decision No. rate
Resolution on finalizing the list of shareholders for collecting
1 05/NQ-HDQT 25/01/2024 . L 100%
written opinions.
Resolution on finalizing the list of shareholders for collecting written .
2 07/NQ-HDQT 80/01/2024 opinions (replacing Resolution No. 05/NQ-HDQT dated 25/01/2024). 100%
3 11/NQ-HDQT 22/02/2024  Approval of documents for collecting written opinions. 100%
Approval of the 2024 working capital loan limit at ShinhanBank
4 17/NQ-HDQT 29/02/2024 ) 100%
Vietnam.

o1 05/03/202 Approval of the closing date, venue, and time for organizing the 2024 1009
> /NQ-HDQT >/05/2024 A hual General Meeting of Shareholders. &
6 ) 05/04 /202 Approval of documents, venue, and time for organizing the 2024 1009

7/NQ-HDQT >/04/2024  ppnual General Meeting of Shareholders. &
7 45/NQ-HDQT 03/06/2024  Approval of the 2024 working capital loan limit and guarantee limit. 100%
Implementation of issuing shares to increase charter capital from
8 46/NQ-HDQT 03/06/2024 , . 100%
owner’s equity.
Resolution of the BOD on approving the investment policy and loan
9 51 /NQ-HDOT 04./06,/2024 mortgage at the Bank for Investment and Development of Vietnam 100%
/NQ-HDQ 706/ — Long An branch to implement the project in Duc Hoa, Long An °
Province — Phase 1.
Decision on adjusting the investment project: Residential area
10 54/QD-HDQT 08/07/2024 L 100%
expansion in Ward 6.
Decision on promulgatfing the corporate governance regulations
11 55/QD-HDQT 09/07/2024 . 100%
of IDICO Long An Investment Construction JSC.
Decision on selecting the auditor for the semi-annual financial
statement as of 30/06/2024 and the annual financial statement
12 56/QD-HDQT 09/07/2024 . . 100%
endingon 31/12/2024 for IDICO Long An Investment Construction
JsC.
1. 2. 3.
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Resolution/ Approval
No. .. Date Content
Decision No. rate
Resolution on the finalization of the record date for issuing shares to
13 58/NQ-HDQT 19/07/2024 . . , . 100%
increase charter capital from owner’s equity.
14 62/NQ-HDQT 11/09/2024  Resolution on announcing contracts and related transactions. 100%
. 4/NO-HDGT 17/09/2024 Resolution on approving construction contracts for projects: Phase 7 100%
> 64/NQ-HDQ /09/20 expansion (project area: 5.24 ha) at Huu Thanh Industrial Park. 00%
Resolution on adjusting charter capital; amending Article 1.1 of
16 66/NQ-HDQT 18/09/2024 the company charter and registering additional shares at Vietnam 100%
Securities Depository.
Resolution on investing in additional land plots for the Duc Hoa
17 68/QD-HDQT 16/10/2024 100%

Industrial Park project in Huu Thanh Commune.

ACTIVITIES OF THE INDEPENDENT MEMBERS OF THE BOARD OF DIRECTORS

Currently, the Company is not required tfo have independent members on the Board of Directors.

LIST OF BOARD OF DIRECTORS MEMBERS WITH CORPORATE GOVERNANCE TRAINING

CERTIFICATES
No. Board of Directors Member Professional Qualification Certificate
1 Mr. Dang Chinh Trung Aerospace Engineer v
2 Mr. Nguyen Xuan Tien Bachelor in Economics v
3 Mr. Vo The Minh Bachelor in Finance v
4 Mr. Hoang Tuan Anh Architect v
4, 5. 6.
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TRANSACTIONS, REMUNERATIONS AND BENEFITS OF THE BOARD OF
DIRECTORS, BOARD OF MANAGEMENT AND BOARD OF SUPERVISORS

BOARD OF SUPERVISORS

MEMBERS AND STRUCTURE OF THE BOS

SALARY, REWARDS, REMUNERATION AND BENEFITS

Unit: VND
As of December 31, 2024
No. Member Position 2024 2023
No. Member Position Number of Shares Held Ownership I Board of Directors
(Shares) Percentage
1 Mr. Dang Chinh Trung Chairman of the BOD 127,556,000 231,000,000
1 Ms. Tran Huynh Thanh Truc Head of Board - -
) ) 2 Mr. Nguyen Xuan Tien Member of the BOD 48,000,000 81,000,000
2 Ms. Nguyen Thi Mai Chung Member - -
. 3 Mr. Hoang Tuan Anh Member of the BOD 70,222,000 12,000,000
3 Ms. Nguyen Thi Thuy Dung Member - -
4 Ms. Nguyen Thi Hoa Member of the BOD 70,222,000 12,000,000
LIST OF CHANGES IN THE MEMBERS OF THE BOARD OF SUPERVISORS DURING THE YEAR 5 Mr. Vo The Minh Member of the BOD 32,000,000 -
6 Mr. Nguyen Duc Tien (Dismissal) ~ Member of the BOD 38,222,000 130,000,000
No. Member Position Appointment Date Dismissal Date Total BOD 386,222,000 466,000,000
1 Ms. Tran Huynh Thanh Truc Head of BOS 06/05/2024 - II  Board of Supervisors
2 Ms. Nguyen Thi Mai Chung Supervisor 06,/05/2024 . 1 Ms. Tran Huynh Thanh Truc Head of BOS 32,000,000 -
3 Ms. Nguyen Thi Thuy Dung Supervisor 06/05/2024 _ 2 Ms. Tran Thi NgOC Loan Head of BOS 38,222,000 120,000,000
4 Ms. Tran Thi Ngoc Loan Head of BOS 06/05/2024 3 Ms. Nguyen Thi Mai Chung Supervisor 24,000,000 -
5 Mr. Bui Duc Minh Supervisor 06,/05/2024 4 Ms. Nguyen Thi Thuy Dung Supervisor 24,000,000 -
6 Mr. Tran Quoc Toan Supervisor 06,/05/2024 5 Mr. Tran Quoc Toan Supervisor 23,111,000 9,000,000
6 Mr. Bui Duc Minh Supervisor 23,111,000 67,000,000
ACTIVITIES OF THE BOARD OF SUPERVISORS
Total BOS 164,444,000 196,000,000
«  The Board of Supervisors has fulfilled its functions and duties in accordance with the law and the Company’s III  Board of Management
Charter. Director,
1 Mr. Nguyen Xuan Tien Board M ’b 953,958,182 1,543,848,365
+ It has closely monitored the activities of the Board of Directors and the Board of Management, ensuring oard Hember
compliance with the law, the Charter, and the Resolutions of the General Meeting of Shareholders. ) Mr. Pham Van Loc Deputy Director 587,859,814 958,043,014
« The Board of Supervisors has inspected the management, operations, and fulfillment of financial obligations 2 Mr. Pham Tan Hien Deputy Director 584,817,769 961,921,010
to the government, as well as the policies and benefits for employees.
Chief Accountant,
+ It has worked closely with the Board of Directors, the Board of Management, and relevant units to gather Authorized
information, assess the business performance, and address any arising issues. 4 Mr. Pham Quoc Tai Representative 589,482,232 950,623,556

for Information

+ The Board of Supervisors also participated with the independent auditors in controlling and providing Disclosure

feedback on issues related to the semi-annual and annual financial reports.

Total BOM 2,716,117,997 4,414,435 945
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Corporate Governance

General Information Business operation Report and Evaluation of the BOM Report and Evaluation of the BOD Financial Statement




ANNUAL REPORT 2024

TRANSACTIONS, REMUNERATIONS AND BENEFITS OF THE BOARD OF
DIRECTORS, BOARD OF MANAGEMENT AND BOARD OF SUPERVISORS

TRANSACTIONS WITH RELATED PERSONS

Transactions between the company and related parties, or between the company and major shareholders,

insiders, and related parties of insiders

Name of
Organization

Relationship
with Company

Date of
transaction

Content, Quantity, Total
Transaction Value

Resolution/Decision No. of
the GMS/BOD

No Name of Relationship Date of Content, Quantity, Total Resolution/Decision No. of 2023 8,013,886,259 VND dated January 15, 2020
’ Organization  with Company transaction Transaction Value the GMS/BOD
From January o Resolution No. 02/NQ-HDQT From June 28, .
o1 2022. to Repayment of principal dated March 04. 2021 2023 10 June 28 Construction work, value:  Contract No. 52/HDKT-TCT
, , . , u
and interest payable: ’ ’
December 31, pay Loan Agreement No. 02/2021/ 2023 4,895,791,071 VND dated May 21, 2021
34,319,196,576 VND
2022 HDVYV, dated February 25, 2021
From December Capital tributi
apital contribution
From January . ctruction work, value: 28, 2023, to ap Contract No. 10/HDHTKD
25, 2022, to June Construction Contract received: 160,650,000,000
76.180.972.422 VND December 28, dated November 01, 2021
17, 2022 U VND
’ 2023
From January o Resolution No. 02/NQ-HDQT
oL 2073 10 Repayment of principal dated March 04. 2021 From March 5, Loan agreement with a
' ’ and interest payable: ’ . I )
December 31, 1923.787 94'05 \»;ND Loan Agreement No. 02/2021/ 222:;12 Morchhs), ;gg:}n;;nogrggg?/l:e[)
, , /07, months , , ,
2023 HDVYV, dated February 25, 2021 Resolution No. 02/NQ-
. From March 5, DHDCD dated 04/03/2024
From June Loan received: Resolution No. 20/NQ-HDQT 2024. to D b Interest payable, value: Loan Agreement No.:
) dated June 21, 2023 » TO December 15.090,082.192 VND 9 N
19, 2023, to 80,000,000,000 VND L A TN’ 03/2023/ 31,2024 o 01/2024/HDVV/IDC-LAI
oan Agreement No.
December 31, Interest payable: HDV\? dated J 19. 2023 dated 05/03/2024
2023 3,688,328,768 VND » dare une 19, From December RepoymenT of
17,2024, to loan principal:
Contract No. 42/HDKT-TCT IDICO Parent December 17, 2024 150,000,000,000 VND
IDICO From January Constructi « val dated December 27, 2017 Corporation Company Resolution No. 02/NQ-HDQT
onstruction work, value: . . ] -
1 Corporation Parent 05, 2023, fo lo953 1207 WD (Contract Appendix No. 42,01/ - Jsc o Loan inferest payable, eso; 'fnd OZ 03/ oot
- JsC Company August 24, 2023 S PLHD-TCT dated October 10, rom January - value: 1,502,641,095 VND ated 04/03/
2022) 1, 2024, to Loan Agreement No.:
November 27, Repayment of loan 02/2021/HDVV dated
From Januar 2024 principal: 20,650,000,000 25/02/2021
05. 2025, 1 Y Construction work, value: Contract No. 57/HDKT-TCT VND
s , TO
9,152,876,575 VND dated June 09, 2021
January 05, 2023 .
Loan interest payable,  Resolution No. 20/NQ-HDQT
From January From January 1, value: 5,821,369,862 VND dated 21/06/2023
05, 2023, to Construction work, value: Contract No. 68/HDKT-TCT 2024, to June 30, Repayment of loan Loan Agreement No.:
November 28, 19,642,582,528 VND dated July 09, 2021 2024 ) 03/2023/HDVV dated
principal: 80,000,000,000 19/06/2023
2023 VND
From May 17, Constructi k,value:  Contract No. 85/HDKT-TCT
2023, to May 17, 0n755r;5c ;3?2 7vgvr\\1/ S . 02 roz A . /10 20;1 Resolution No. 87/NQ-HBAT
2023 OER08 ated August 10, dated 29/11/2021
From January 1, .
2024, to June 30 Construction Contract, Contract No. 31/HDKT-TCT
Contract No. 05/HDKT-TCT 'oopa | Value: 4255452017 VND dated 14/04/2021 and
From May 19, Construct C valie: A da:dpl\/ll_i'r;ho?(;fO;SmD Contract Appendix No. 31.01/
2023, to May 19, onstruction work, value: ppendix .01./ - PLHD-TCT dated 15/07/2021
2023 7,305,320,734 VND TCT dated May 11, 2018, and
PLHD 05.02/PLHD-TCT dated
1. 2' 3' JUly 31, 2019 5.

From June 14,
2023, to June 14,

Construction work, value:

Contract No. 06/HDKT-TCT

General Information
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TRANSACTIONS, REMUNERATIONS AND BENEFITS OF THE BOARD OF
DIRECTORS, BOARD OF MANAGEMENT AND BOARD OF SUPERVISORS

N Name of Relationship Date of Content, Quantity, Total Resolution/Decision No. of
o. . . . . .
Organization with Company transaction Transaction Value the GMS/BOD
IDICO e .
. Subsidiaries . .
Construction nder the From January 29, Construction material Sales Contract No. 22/2020
u
4 One Member : 2022, to January sales contract, value: XNVL IDICO-LINCO/
same paren
Company P 29, 2022 3,927,273 VND XDIDICO dated May 15, 2020
e company
Limited
Idico Urban L. . .
Subsidiaries . Electrical substation
and House From June 30, Electrical system . .
under the . . installation contract No. 15/
5 Development 2022, to June 30, installation contract,
same parent CT-HDXL dated March 28,
Investment 2022 value: 113,616,580 VND
IsC company 2022

Share transactions of internal persons and their affiliated persons

Transaction

Relationship

Number of shares owned at
the beginning of the period

Number of shares owned at
the end of the period

Reasons for

No. executor — with internal increasing,
xecu Number of Number of :
persons Percentage Percentage  decreasing
shares shares
Member of
1 Nguyen Thi Hoa 2,842,362 16.622% 0 0% Sell
the BOD
Major
2 Tran Phuong Bach 1,248,300 14.6% 664,900 3.88% Sell

Shareholder

N Name of Relationship Date of Content, Quantity, Total Resolution/Decision No. of
oO. . . . . .
Organization with Company transaction Transaction Value the GMS/BOD
Resolution No. 37/NQ-BOD
From January 01, .
Construction Contract, dated 29/11/2021
2024, to June 30,
2004 value: 3,795,582,509 VND Contract No. 85/HDKT-TCT
dated 10/08/2021
Resolution No. 37/NQ-BOD
From January 01, . dated 29/11/2021
Construction Conftract, .
2024, to June 30, Ground Construction
value: 4,440,824,610 VND
2024 Confract No. 07/HDKT-TCT
dated 28/03/2019
Resolution No. 37/NQ-HDQT
From January 01, . dated November 29, 2021
Construction work, value: . .
2024, to June 30, Ground leveling construction
3,040,198,430 VND
IDICO Parent 2024 contract No. 57/HDKT-TCT
1 Corporation - dated June 09, 2021
Company
JSC
Resolution No. 37/NQ-HDQT
From December
. dated November 29, 2021
30, 2024, to Construction work, value: . .
Ground leveling construction
December 30, 10,661,601,171 VND
2094 contract No. 68/HDKT-TCT
dated July 09, 2021
From October 11, .
Construction work, value: Contract No. 35/HDKT-TCT
2024, to October
12,900,297,812 VND dated September 17, 2024
31,2024
From January 17, Construction material Economic Contract No.
2022, to December sales contract, value: 17/2021 XNVL IDCO-LINCO/
31, 2022 5,542,417,670 VND SO10IDICO
IDICO No.10 Subsidiari
Investment ubsidiaries From January 17, Construction material Economic Contract No.
2 Construction under the 2023, to December sales contract, value: 17/2021 XNVL IDCO-LINCO/
Joint Stock same parent 29, 2023 1,959,728,169 VND SO10IDICO
c company
ompany From January Confract for purchasing .
. . Economic Contract No.
1, 2024, to and selling construction
- 17/2021 XNVL IDCO-LINCO/
December 29, materials, value:
SO10IDICO
2024 16,333,730 VND
IDICO-CONAC
Trading
Service and
. Branch of a .
Construction . . . Economic Contract No.
. subsidiary From January 07, Construction material
Enterprise- 06/2022 XNVL IDICO-
under the 2022, to August sales contract, value:
Branch of IDICO LINCO/XNCN dated
same parent 16, 2022 2,279,436,241 VND
Investment December 31, 2021
. . company
Construction Qil
And Natural Gas
1. Jsc 2. 3.
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ASSESSING THE IMPLEMENTATION OF REGULATIONS ON CORPORATE GOVERNANCE

In 2024, the Company implemented corporate governance regulations in compliance with legal requirements
and industry standards. Activities such as legal compliance, financial fransparency, protecting shareholder
interests, and risk management were fully carried ouf. However, the Company also recognized the need
to continue improving internal management processes to ensure strict adherence to new legal regulations
in corporate governance, in order fo meet the requirements for sustainable development in the futfure.
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