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UNUSUAL INFORMATION DISCLOSURE

To: - State Securities Commission of Vietnam
- Ha Noi Stock Exchange
l. Organization Name: PICOMAT PLASTIC JOINT STOCK COMPANY
- Stock symbol/Member code: PCH
- Address: Cau Lieu Village, Thach Xa Ward, Thach That District, Ha Noi, Vietnam

Representative Office: 1™ Floor, CT3D Building, No.10 Thang Long Avenue, Me Tri Ward,
MNom Tu Liem Diatriet, 1In MNoi

- Tel: 024.6320,0558 - E-mull: Infodplesmut, vin
2. Information disclosure content:

Picomat Plastic Joint Stock Company hereby discloses the Resolution and Minutes of the 2025
Annual General Meeting of Shareholders, along with other attached documents of the
Meeting.

3. This information has been disclosed on the company’s official website on 14/04/2025, at
the following link: https://picomat.com.vn/dai-hoi-co-dong

We commit that the disclosed information is accurate and take full legal responsibility

for its content.

Attached documents:

- Meeting Minutes No.: 01/2025/BB-DHDCD
dated 14/04/2025;

- Resolution No.: 012025 NQ-DHDBCD dated
14/04/2025;
Proposals and related documents approved at
the Meeting; =
Repaorts approved at the Meeting; DAO THI KIM OANH

- Orther meeting minutes.




PICOMAT PLASTIC THE SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness

Place: Hall 01 - X Hotel, Address: No. 38, Group 1, Dong Quang Ward, Thai Nguyen City, Thai Nguyen

Province.

Time

Content

8:30—9:00 AM

Reception of delegates and shareholders, verification of procedures, and distribution of
documents

9:00 —9:05 AM

Flag salute, announcement of the meeting’s purpose, and introduction of participants

9:05-9:10 AM

Report on the results of checking the qualifications of shareholders attending the meeting

2:10-9:15 AM

Approval of the Presidium, Secretary, meeting agenda, and working regulations of the
meeting

9:15-10:25 AM

Approval of Board of Directors Report

Approval of Independent Board of Directors member's assessment Report

Approval of Board of Supervisors Report

Approval of the content of Proposal No. 01/2025/TTr-HPQT re: Audited Financial
Statements for 2024

Ipp_rm'a] ;f t_he content of Proposal No. 02/2025/TTr-HPQT re: Business results of 2024
and business plan for 2025

Approval of the content of Proposal No. 03/2025/TTr-HPQT re: Selecting an independent
auditing for fiscal year 2025

Approval of the content of Proposal No. 04/2025/TTr-HBQT-BKS re: Salaries and
Remuneration of the Board of Directors and Board of Supervisors for 2024 and Plan for
2023

Approval of the content of Proposal No. 05/2025/TTr-HBPQT re: Signing, executing
contracts and transactions with affiliated party which is subsidiary company

Approval of the content of Proposal No. 06/2025/TTr-HPQT re: Approval of the dismissal
and election of additional members of the Board of Supervisors for the 2021-2026 term

Approval of the content of Proposal No, 07/2025/TTr-HPQT re: Removal of certain
business lines and amendments, supplements to the Company’s Charter

Approval of the content of Proposal No. 08/2025/TTr-HPQT re: Report on the
implementation results of assigned/authorized Matters from the 2024 Annual General
Meeting of Shareholders

Approval of the content of Proposal No. 09/2025/TTr-HDQT re: Discontinuation of the
Private Share Offering Plan for the Acquisition of PCLand Shares and Supplementation of
Working Capital as per Proposal No. 09/2024/TTr-HPQT dated March 20, 2024, approved
by the 2024 Annual General Meeting of Shareholders

Approval of the content of Proposal No. 10/2025/TTr-HPQT re: 2024 profit distribution
plan




Approval of the content of Proposal No. 11/2025/TTr-HPQT re: Issuance of shares for
2024 dividend payment

10:25 - 10:30 AM

Other contents

10:30-10:45 AM

The congress discussed the contents of the congress and participated in giving opinions and
discussions

10:45 — 10:50 AM

Instructions for recording voting ballots, election ballots and Shareholders casting votes,
election ballots

10:50 = 11:00 AM

Break

11:00-11:10 AM

Announcement of voting results and election results for the member of Board of
Supervisors for the 2021-2026 term

11:10-11:20 AM

Approval of the Meeting Minutes and Resolution, and Closing of the meeting




PICOMAT PLASTIC THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No: 01/2025/BB-DHPCD Thai Nguyen, April 14™ 2025

MEETING MINUTES
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

PICOMAT PLASTIC JOINT STOCK COMPANY
I. Company Information: PICOMAT PLASTIC JOINT STOCK COMPANY
Head Office; Cau Lieu Village, Thach Xa Ward, Thach That District, Ha Noi, Vietnam

Business Registration Certificate: 0104518043 initially issued by the Hanoi Department of
Planning and Investment on 09/03/2010, amended for the 14th time on 02/08/2024

Opening Time: 9:00 AM, 14/04/2025

Place: Conference Hall 01 - X Hotel, Address: No. 38, Group 1, Dong Quang Ward, Thai Nguyen
City, Thai Nguyen Province.
articipants:
- Investors, Shareholders, and Authorized Representatives of Picomat Plastic Joint Stock
Company's Shareholders:
- Board of Directors members: Mr. Do Thanh Hai, Mr. Do Hai Dang, Ms. Dao Thi Kim Oanh,
Mr. Nguyen Manh Thang.
- Board of Supervisors members: Ms. Do Thi Huong.
Il. Approval of Shareholder Eligibility Verification Report
Ms. Nguven Thi Dieu Linh - Head of the Shareholder Eligibility Verification Committee, reported the
results of verifving shareholder eligibility at the opening of the 2025 AGM at 9:00 AM. The number of
shareholders and shareholder representatives attending the meeting was 13 shareholders, representing
13.890.325 shares, equivalent to 13.890.325 voting ballots, accounting for 57,4 % of the total voting
shares of the company (Based on the list of securities owners compiled by Vietnam Securities

Drepository and Clearing Corporation as of 05/03/2025).
According to the regulations of the Enterprise Law 2020 and the Company Charter, the 2025 AGM

is eligible to proceed.

I1. Approval of the Presidium, Secretariat, Vote Counting Committee, Content of Meeting
Agenda, and Working Regulations at the AGM.
1. Presidium, Secretariat, Election and Vote Counting Committee
1.1 The Presidium consists of:
- Mr. Do Thanh Hai — Chairman of the BOD — Chairman of the Meeting
- Mr. Do Hai Dang — BOD member — Member
- Ms. Dao Thi Kim Oanh — BOD member & CEO — Member
- Mr. Nguyen Manh Thang — Independent BOD member — Member
1.2 The Secretariat consists of:
- Ms. Nguyven Thi Bao Yen
= Ms. Do Thi Cam Ly
1.3 The Election and Vote Counting Committee consists of:
]




Ms. Nguyen Thi Dieu Linh — Head
- Ms. Nguyen Thi Thanh — Member

The Presidium, Secretariat, and Vote Counting Committee were unanimously approved by the
AGM with 100% approval from shareholders present by direct voting by raising ballots.

2. Content of Meeting Agenda

Ms. Nguyen Thi Bao Yen — Representative of the Secretariat presented the content of meeting
agenda.

The content of meeting agenda was unanimously approved by the General Meeting of Shareholders
with 100% approval from shareholders present by direct voting by raising ballots.

3. Working Regulations at the AGM

Ms. Do Thi Cam Ly — Representative of the Secretariat presented the Working Regulations for the
2025 AGM.

The working regulations at the AGM were unanimously approved by the AGM with 100% approval
from shareholders present by direct voting by raising ballots.

4. Election regulations for Board of Supervisors members

The AGM listened to Ms. Nguyen Thi Dieu Linh — Head of the Election and Vote Counting
Committee — present the Election Regulations for members of the Board of Supervisors and the list of
nominees and candidates for the position of Board of Supervisors members for the 2021-2026 term.

The Flection Regulations for members of the Board of Supervisors for the 2021-2026 term were
unanimously approved by the AGM of Shareholders, with 100% approval from shareholders present
by direct voting by raising ballots.

IV. Main contents of the AGM

1. Content of Meeting Agenda discussed at the AGM:
The AGM listened to reports from the BOD, the Board of Supervisors, and various proposals,
Shareholders' representatives discussed before the AGM the following issues:
Problem 1: Approval of Board of Directors Report
Problem 2: Approval of independent Board of Directors member' assessment report
Problem 3: Approval of Board of Supervisors Report
Problem 4: Approval of the content of Proposal No. 01/2025/TTr-HPQT re: Audited Financial
Statements for 2024
Problem 5: Approval of the content of Proposal No. 02/2025/TTr-HDQT re: Business results of
2024 and business plan for 2025
Problem 6: Approval of the content of Proposal No. 03/2025/TTr-HPQT re: Selecting an
independent auditing for fiscal year 2025
Problem 7: Approval of the content of Proposal No. 04/2025/TTr-HPQT-BKS re: Salaries and
Remuneration of the Board of Directors and Board of Supervisors for 2024 and Plan for 2025
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Problem 8: Approval of the content of Proposal No. 05/2025/TTr-HPQT re: Signing, executing
contracts and transactions with affiliated party which is subsidiary company

Problem 9: Approval of the content of Proposal No. 06/2025/TTr-HPQT re: Approval of the
dismissal and election of additional members of the Board of Supervisors for the 2021-2026 term
Problem 10: Approval of the content of Proposal No. 07/2025/TTr-HPQT re: Removal of certain
business lines and amendments, supplements to the Company’s Charter

Problem 11: Approval of the content of Proposal No. 08/2025/TTr-HPQT re: Report on the
implementation results of assigned/authorized Matters from the 2024 Annual General Meeting of
Shareholders

Problem 12: Approval of the content of Proposal No. 09/2025/TTr-HDPQT re: Discontinuation of
the Private Share Offering Plan for the Acquisition of PCLand Shares and Supplementation of
Working Capital as per Proposal No. 09/2024/TTr-HDQT dated March 20, 2024, approved by the
2024 Annual General Meeting of Shareholders

Problem 13: Approval of the content of Proposal No. 10/2025/TTr-HPQT re: 2024 profit
distribution plan

Problem 14: Approval of the content of Proposal No. 11/2025/TTr-HBQT re: Issuance of shares
for 2024 dividend payment

V. Disenssions ar the AGM:
- There is no discussions in AGM.

V1. Conduct voting

- Ms. Nguyen Thi Dieu Linh — Head of the Election and Vote Counting Committee, guided the
ACM thramgh the vating process and conducted the voting on the proposed matters.

VIL Election and Vote results

1. Ms. Nguyen Thi Dieu Linh — Head of the Election and Vote Counting Committee announced
the vote counting results at the AGM.

Total voting ballots: 13.890.325 voting ballots, representing 13.890.325 voting shares, accounting for
100 % of the total voting shares of the attending shareholders.

In which:
- Total number of valid voting ballots: 13.890.325 voting ballots.
- Total number of invalid voting ballots: 0 voting ballots.
2. The problems voted and approved by the General Meeting of Shareholders at the AGM
include:

Problem 1: Approval of Board of Directors Report
»  Number of votes in favor: 13.890.325 votes, representing 13.890.325 voting shares,
accounting for 100% of the total number of voting shares attending the meeting.
»  Number of votes against: () votes, representing () voting shares, accounting for 0% of the
total number of voting shares attending the meeting.
»  Number of abstentions: (0 votes, representing 0 voting shares, accounting for 0% of the total
number of voting shares attending the meeting.
Problem 2: Approval of independent Board of Directors member' assessment report
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*  Number of votes in favor 13.890.325 votes, representing 13.890.325 voting shares,
accounting for 100% of the total number of voting shares attending the meeting.
»  Number of votes against: () votes, representing () voting shares, accounting for (0% of the
total number of voting shares attending the meeting.
»  Number of abstentions: () votes, representing () voting shares, accounting for 0% of the total
number of voting shares attending the meeting.
FProblem 3: Approval of Board of Supervisors Report

*  Number of votes in favor: 13.890.325 votes, representing 13.890.325 voting shares,
accounting for 100% of the total number of voting shares attending the meeting.
= Number of votes againsi: () voles, representing 0 voting shares, accounting for 0% of the
total number of voting shares attending the meeting.
= Number of abstentions: () votes, representing () voting shares, accounting for 0% of the total
number of voting shares attending the meeting.
Problem 4: Approval of the content of Proposal No. 01722025/ TTr-HDOT re: Auwdited Financial
Statements for 2024

= Number of votes in favor: 13.890.325 votes, representing 13.890.325 voting shares,
acconnting for 100% of the toral number of voting shares artending the meefing.
= Number of votes against: U votes, representing 0 voting shares, accounting for 0% of the
total number of voting shares attending the meeting.
*  Number of abstentions: 0 votes, representing () voting shares, accounting for 0% of the total
number of voting sharves attending the meeting.
Problem 5: Approval of the content of Proposal No. 0272025/ TTr-HDQT re: Business results of 2024
and business plan for 2023

= Number of votes in favor: 13.890.325 votes, represemting 13.890.325 voting shares,
accounting for 100% of the total number of voting shares attending the meeting.
= Number of votes against: () votes, representing 0 voting shares, accounting for 0% of the
total number of voting shares attending the meeting.
= Number of abstentions: 0 votes, representing (0 voting shares, accounting for 0% of the total
number of voting shares attending the meeting.
FProblem 6: Approval of the content of Proposal No. 03/2025/TTr-HDQT re: Selecting an independent
auditing for fiscal year 2025
* Number of votes in favor: 13.890.325 votes, representing 13.890.323 voting shares,
accounting for 100% of the total number of voting shares attending the meeting.
= Number of votes againsi: () vetes, representing 0 voting shares, accounting for 0% of the
total number of voting shares attending the meeting.
» Number of abstentions: (0 votes, representing 0 voting shares, accounting for 0% of the total
number of voting shares attending the meeting.
Froblem 7: Approval of the content of Proposal No. 042025 TTr-HDQT-BKS re: Salaries and
Remuneration of the Board of Directors and Board of Supervisors for 2024 and Plan for 2025
* Number of votes in favor: 13.890.325 votes, representing 13.890.325 voting shares,
accounting for 100% of the total number of voting shares attending the meeting.
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= Number of votes against: () votes, representing 0 voting shaves, accounting for 0% of the
total number of voting shares attending the meeting.
= Number of abstentions: () votes, representing 0 voting shares, accounting for 0% of the total
number of voting shares attending the meeting.
Problem 8: Approval of the content of Proposal No. 052025/ TTr-HDQT re: Signing, executing
contracts and transactions with affiliated party which is subsidiary company

»  Number of votes in favor: 4.870.586 votes, representing 4.870.386 voting shares,
accounting for 100% of the total number of voting shares aftending the meeting.
(The Election and Counting Committee has separated 9.019.739 voting shares of the
persons having related interests. Accordingly, the number of voting shares of the persons
having related interests will not be counted in the vote counting results.)
= Number of votes against: 0 votes, representing (0 voting shares, accounting for 0% of the
total number of voting shares attending the meeting.
»  Number of abstentions: () votes, representing 0 voting shares, accounting for 0% of the total
number of voting shares attending the meeting.
Problem 9: Approval of the content of Proposal Ne. 06/2025/TTr-HDQT re: Approval of the dismissal
and election of additional members of the Board of Supervisors for the 2021-2026 term

*  Number of votes in favor: 13.890.325 votes, representing 13.890.325 voting shares.
accounting for 100% of the total number of voting shares attending the meeting.
*  Number of votes againsit; (0 votes, representing 0 voting shares, accouniing for 0% of the
total number of voting shares attending the meeting.
= Number of abstentions: () votes, representing 0voting shares, accounting for 0% of the total
number of voting shares attending the meeting.
Problem 10: Approval of the content of Proposal No. 072025/ TTr-HDQT re: Removal of certain
business lines and amendments, supplements to the Company's Charter

»  Number of votes in favor: 13.890.325 votes, representing 13.890.325 voting shares,
accounting for 100% of the total number of voting shares attending the meeting.
»  Number of votes against: 0 votes, representing 0 voting shares, accounting for 0% of the
total number of voting shares attending the meeting.
*  Number of abstentions: {1 votes, representing () voting shares, accounting for 1% of the total
number of voting shares attending the meeting.
Problem 11: Approval of the content of Proposal No. 08/2025/TTr-HDQT re: Report on the
implementation results of assigned/authorized Matters from the 2024 Annual General Meeting of
Shareholders
*  Number of votes in favor: 13.890.325 votes, representing 13.890.325 voting shares,
accounting for 100% of the total number of voting shares attending the meeting.
»  Number of votes against: () votes, representing 0 voting shares, accounting for 0% of the
total number of voting shares attending the meeiing.
= Number of abstentions: () votes, representing 0 voting shares, accounting for 0% of the toial
number of voting shares attending the meeting.
Problem 12: Approval of the content of Proposal No. 09/2025/TTr-HBQT re: Discontinuation of the
Private Share Offering Plan for the Acguisition of PCLand Shares and Supplementation of Working
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Capital as per Proposal No. 09/2024/TTr-HPQT dated March 20, 2024, approved by the 2024 Annual
General Meeting of Shareholders

Number of votes in favor: 13.890.325 votes, representing 13.890.325 voting shares,
accounting for 100% of the total number of voting shares attending the meeting.

Number of votes against: () votes, representing () voting shares, accounting for 0% of the
total number of voting shares attending the meeting.

Number of abstentions: () votes, representing 0 voting shares, accounting for 0% of the total
number of voting shares attending the meeting.

Problem 13: Approval of the content of Proposal No. 10/2025/TTr-HDQT re: 2024 profit distribution

plan

Number of votes in favor: 13.890.325 votes, representing 13.890.325 voting shares,
accounting for 100% of the total number of voting shares attending the meeting.

Number of votes against: () votes, representing 0 voting shares, accounting for 0% of the
total number of voting shares attending the meeting.

Number of abstentions: 0 votes, representing () voting shares, accounting for 0% of the total
number of voting shares attending the meeting.

Problem 14: Approval of the content of Proposal No. 1172025/ TTr-HDOQT re: Issuance of shares for
2024 dividend payment

Number of votes in favor: 13.890.325 votes, representing 13.890.325 voting shares,
accounting for 100% of the total number of voting shares attending the meeting.

Number of votes against: 0 votes, representing 0 voting shares, accouniing for 0% of the
total number of voting shares attending the meeting.

Number of abstentions: () votes, representing () voting shares, accounting for 0% of the total
number of voting sharves attending the meeting.

3. Election Vote Counting Results for the Board of Supervisors members term 2021 - 2026

— Number of ballots issued: 27.780.650 ballots

— Number of ballots collected: 27.780.650 ballots
— Number of valid ballots: 27.780.650 ballots

—  Number of invalid ballots: 0 ballots

The number of votes of each member of the Board of Supervisors is as follows:

i Voting

ID No./Citizen Number of Elected

No. Full Name vl percentage

ID No. votes (shares) position (%)

Board of

| | Ms. Nguyen Thi Thao | 35185015901 14.275.721 Supervisors | 102,7746%
member
Board of

2 | Ms. Dam Ngoc Anh 001301030040 | 13.504.929 Supervisors | 97.2254%
member
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(The percentage % is caleulated based on the total number of shares eligible to vote on valid ballots)

VIIL. Approval of the Minutes and Resolutions of the AGM

These minutes were read in full by the Secretary before the General Meeting and were approved in
full by the 2025 Annual General Meeting of Shareholders of Picomat Plastic Joint Stock Company with
a 100% approval rate of the total votes cast by shareholders attending the meeting, conducted through
direct voting by raising voting ballots.

Based on these minutes, the Chairman of the Board of Directors is responsible for issuing the
resolutions of the General Meeting of Shareholders on behalf of the General Meeting, in accordance
with legal regulations and the Company's Charter.

The 2025 Annual General Meeting of Shareholders of the Company concluded at 11:30 AM on the
same day.

These minutes were prepared in 3 copies, all of which hold equal legal validity and will be kept at the
Company.

MEETING SECRETARY
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PICOMAT PLASTIC THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

MNo: 01/2025/NQ-DHBCD Thai Nguyen, April 14" 2025

RESOLUTION
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
PICOMAT PLASTIC JOINT STOCK COMPANY

Pursuant to:

- The Law on Enterprises No. 39/2020/0HI4 passed by the National Assembly of the Socialist Republic
of Vietnam on June 17, 2020, and its amendments and guiding dociments;

- The Law on Securities No. 34/2019/0H14 passed by the National Assembly of the Socialist Republic of
Vietnam on November 26, 2019, and its amendments and guiding documents,

- Decree No. 135/2020/ND-CP dated December 31, 2020, detailing certain provisions of the Law on
Securities;

- The Charter of Picomat Plastic Joint Stock Company;
- The meeting minutes of the Annual General Meeting of Shareholders of Picomat Plastic Joint Stock
Company No. 01/2024/BB-DHDCD dated 14/04/2023.

RESOLVE:

Article 1: Approval of Board of Directors Report
The detailed content of the report is attached o this Resolution.

Article 2: Approval of Independent Board of Directors members’ assessment report
The detailed content of the report is attached to this Resolution.

Article 3: Approval of Board of Supervisors Report
The detailed content of the report is attached to this Resolution.

Article 4: Approval of the content of Proposal No. 01/2025/TTr-HDQT re: Audited Financia
Statements for 2024

The General Meeting of Shareholders unanimously approves the separate and consolidated
audited financial statements for 2024, audited by the branch of Moore Aisc Auditing And
Informatics Services Company Limited.

Article 5: Approval of the content of Proposal No. 02/2025/TTr-HDQT re: Business results
of 2024 and business plan for 2025

1. Business performance results in 2024

* The business performance results in 2024 are as follows:

Unit: VND
Increase/Decrease
No. T 2 202
o arget 2023 4 Rate (%)
1 Total sales revenue 124,650.435.594 | 195.093.628.708 56,51%




No. Target 2023 2024 Iw:‘;ﬁ:;?m
2 Charter capital 219.999.900.000 | 241.999.640.000 10,00%
3 Profit before tax 15.033.082.796 17.314.275.712 15,17%
4 Profit after tax 12.297.857.776 12.857.134.636 4,55%
5 Total assets 270.339.071.591 | 283.620.919.180 4.91%
*  The performance situation compared to the 2024 plan
Unit: VND
No. Target Plan Performance R’:::::ﬂ l;';:i]' tn
1 Total sales revenue 235.400.000.000 | 195.093.628.708 82,88%
2 Charter capital 417.999.890.000 | 241.999.640.000 57,89%
3 Profit before tax 19.000.000.000 17.314.275.712 91,13%
4 Profit after tax 15.200.000.000 |  12.857.134.636 84,59%
2. Business plan for 2025

Based on the above direction and the ongoing plan, the Board of Directors of the Company has
determined the key targets for the business plan in 2025 as follows:

Unit: VND
No. Target 2024 Plan for 2025
1 Total sales revenue 195.093.628.708 210.700.000.000
2 Profit before tax 17.314.275.712 18.700.000.000
3 Profit after corporate income tax 12.857.134.636 13.800.000.000
-+ Charter capital 241.999.640.000 254.099.622.000
5 Dividend 5% 5%

Article 6: Approval of the content of Proposal No. 03/2025/TTr-HPQT re: Selecting an

independent auditing for fiscal year 2025

The Meeting approve to select the branch of Moore Aisc Auditing And Informatics
Services Company Limited as the entity responsible for auditing the financial statements for the
vear and reviewing the semi-annual financial statements for 2025,



In case that the branch of Moore Aisc Auditing And Informatics Services Company
Limited is not suitable, the General Meeting of Shareholders authorize the Board of Directors to
select another auditing company from the list of auditing companies approved by the State
Securities Commission for 2025, in accordance with legal regulations, to carry out the audit of the
annual financial statements and review the semi-annual financial statements for 2025.

Article 7: Approval of the content of Propesal No. 04/2025/TTr-HDQT-BKS re: Salaries and
Remuneration of the Board of Directors and Board of Supervisors for 2024 and Plan for
2025

The Meeting unanimously approved the Report on salaries and remuneration of the Board of
Directors, the Board of Supervisors and other managers in 2024 and the Salary and Remuneration
Plan of the Board of Directors and the Board of Supervisors in 2025

1. Report on salaries and remuneration of the Board of Directors, Board of Supervisors,
and other managers in 2024

1.1. Number of members in the Board of Directors and Board of Supervisors
- Board of Directors members: 05 people.
- Board of Supervisors members: 03 people.

1.2. Status of payment of salaries, remuneration and income in 2024 for the Board of
Directors, Board of Supervisors and other managers of the Company

Total payments made to the Board of Directors, Board of Supervisors, and other managers of
the Company in 2024 are as follows:

- Total salary/remuneration for the Board of Directors: 156.000.000 VND/year

- Total salary/remuneration for the Board of Supervisors: 204.916.305 VND/year
- Total salary/remuneration for the General Director: 385.453.769 VND/year

- Total salary/remuneration for other managers: 440.470.974 VND/year

The salary for the General Director and other managers is paid by the Company based on their
labor contracts and/or the actual time spent in their positions, as well as their individual
performance,

2. Salary and Remuneration Plan for the Board of Directors and Board of Supervisors
in 2025

Based on the actual situation and the production and business plan targets for 2025, the Board
of Directors would like to submit to the General Meeting of Shareholders for approval the total
salary and remuneration fund of the Board of Directors and the Board of Supervisors of the
Company in 2025 as follows:

- Total salary, bonus/remuneration for Board of Directors members: 500.000.000
VND/year.

- Total salary, bonus/remuneration for Board of Supervisors members: 400.000.000
VND/year,

The Board of Directors proposes that the GMS authorize the Chairman of the Board of
Directors to decide on specific salary/remuneration levels for members of the Board of
Directors and assign the Head of the Board of Supervisors to decide on specific
salary/remuneration levels for members of the Board of Supervisors within the total
salary/remuneration levels mentioned above.
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Article 8: Approval of the content of Proposal No. 052025/TTr-HDPQT re: Signing,
executing contracts and transactions with affiliated party which is subsidiary company
The Meeting unanimously approved:
1. Approve the contents of the Principle Contract signed between Picomat Plastic Joint Stock
Company and its subsidiary company — Hai Dang Material Joint Stock Company. The total
transaction value shall not exceed VND 300.000.000.000 (Three hundred billion VND).

Transaction approval period: From 01/07/2025 to 30/06/2026.

3. The Board of Directors respectfully requests the General Meeting of Shareholders to
authorize the Board of Directors to decide, direct and supervise the signing and execution
of the transactions, ensuring the interests of Picomat Plastic Joint Stock Company and
compliance with legal regulations and the Company's Charter.

12

Article 9: Approval of the content of Proposal No. 06/2025/TTr-HDQT re: Approval of the
dismissal and election of additional members of the Board of Supervisors for the 2021-2026
term

The detailed content of the report is attached to this Resolution.

Article 10: Approval of the content of Proposal No. 07/2025/TTr-HPQT re: Removal of
certain business lines and amendments, supplements to the Company's Charter
The Meeting unanimously approved:
1. Approval of the removal of the following business lines from the Company's registered
business activities list, detailed as following:

Business line

No. Business line
code

Activities of centers, agencies. consultants, referrals and labor

and employment brokers
1 _ . ‘ 7810
Details: Activities of employment consultancy, introduction, and

brokerage agencies (Article 3 of Decree 196/2013/ND-CP)

Travel agent 7911

2
3 Tour operator activities 7912
4 Cargo handling 5224

2. Approval to authorize the Company's legal representative to carry out tasks related to the
change of business lines, including but not limited to:

a. Completing the procedures to notify the competent State authority regarding the
changes in business lines, including adjustments to detailed descriptions within the
scope of the business codes approved by the General Meeting of Shareholders in this
Proposal, in compliance with legal regulations and the approval of the relevant
authorities;
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IE"E’—H

i



b. Performing other tasks related to the modification of the Company's business lines in

accordance with legal regulations.

3. Approval to amend Clause 1, Article 4 of the current Company Charter after finishing the
removal of the aforementioned business lines. The General Meeting of Shareholders
assigns the Board of Directors to adjust the above content in the Company's charter after
completing the elimination of business lines and occupations.

Article 11: Approval of the content of Proposal No. 08/2025/TTr-HPQT re: Report on the
implementation results of assigned/authorized Matters from the 2024 Annual General

Meeting of Shareholders

The detailed content of the report is attached to this Resolution.

Article 12: Approval of the content of Proposal No. 09/2025/TTr-HDQT re: Discontinuation
of the Private Share Offering Plan for the Acquisition of PCLand Shares and
Supplementation of Working Capital as per Proposal No. 09/2024/TTr-HDQT dated March
20, 2024, approved by the 2024 Annual General Meeting of Shareholders

The detailed content of the report is attached to this Resolution.

Article 13: Approval of the content of Proposal No. 10/2025/TTr-HDQT re: 2024 profit

distribution plan

The detailed content of the report is attached to this Resolution.
Article 14: Approval of the content of Proposal No. 11/2025/TTr-HDQT re: Issuance of

shares for 2024 dividend payment

The General Meeting unanimonsly appraved the Company's 2024 dividend payment with the

following contents:

I. Plan for stock issuance to pay dividends for 2024

Stock Name
Type of Stock
Par Value
Stock symbol

Issuer

Number of outstanding shares
[ssuance method

Exercise rate (expected)

: Stock of Picomat Plastic Joint Stock Company

: Common Stock

: 10.000 VND/share

: PCH

Existing shareholders as per the shareholder list

finalized by the Vietnam Securities Depository and
Clearing Corporation (VSDC) on the record date for
receiving dividends in shares.

: 24.199.964 shares

: Issuance by exercise of rights

: 3% (20 : 1) (shareholders holding 20 shares will
receive 1 dividend share)

T2l
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Estimated number of shares to be
issued

Estimated total issuance value at par

Source of issuance

Expected increase in charter capital

Issuance form

Rounding plan and handling of :

fractional shares plan (if any)

Expected issuance timeline

Transfer restrictions on shares issued
to pay dividends

Distribution method

: 1.209.998 shares

: 12.099.980.000 VND

: Undistributed after-tax profit based on the audited
consolidated financial statements of 2024

: 12.099.980.000 VND
: Stock issuance to pay dividends for 2024

The number of shares allocated to existing
shareholders will be rounded down to the nearest unit,
and any fractional shares (if any) will be canceled.

Example: Shareholder A holds 1.025 shares. The
estimated dividend shares received would be: 1,025 *#
5% = 51,25 shares. Applying the rounding rule,
Shareholder A will receive 51 shares, and the
fractional 0,25 share will be canceled.

: The AGM authorizes the BOD to determine the

specific issuance time after approval by the AGM and
the State Securities Commiegion (S5C).

: No restrictions

: For deposited securities: owners complete procedures

to receive dividends at securities companies where
depository accounts are opened.

For unregistered securities: the owner completes the
procedures to receive dividends at Picomat Plastic
Joint Stock Company, Address: 1st Floor, CT3B
Building, No. 10 Thang Long Avenue, Me Tri Ward,
Nam Tu Liem District, Ha Noi on working days of the
week. When receiving dividends, shareholders must
present their ID card/Citizen ID card and Certificate of
Share Ownership.
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Registration.  additional  securities : All newly issued shares for dividends will be registered

depository, additional transaction  for additional depository at the Vietnam Securities

registration Depository and Clearing Corporation (VSDC) and
listed for additional trading on the Hanoi Stock
Exchange following legal regulations.

1. Authorize the Board of Directors to carry out related work to complete the issuance of
shares to pay dividends to shareholders
- The General meeting of shareholders authorizes the BOD and/or the Chairman of the BOD to
execute and complete all necessary procedures related to the stock issuance plan as outlined
in Section 1, including but not limited to:

i. Selecting the issuance timing in 2025, completing necessary procedures for
implementation, making amendments as required, and preparing related documents for
approval by the competent authority for capital increase. The Board of Directors will
report the capital increase at the next General meeting of shareholders.

ii. Completing necessary procedures for amending the company’s business registration to
reflect the charter capital increase, updating the company’s Charter accordingly after
increasing the charter capital, and rcporting the results at the next General meeting of
shareholders.;

iii.  Executing necessary procedures for securities depository, additional stock registration,
and updating the Securities Registration Certificate at the Vietnam Securities
Depository and Clearing Corporation, as well as listing the additional shares on the
Hanoi Stock Exchange:

iv.  Other relevant matters related to the issuance plan.

II. Time of execution: Within 2025 and after obtaining approval from the relevant State
regulatory authorities.

- The General Meeting of Shareholders authorizes the Board of Directors to amend and
supplement relevant contents of the issuance plan as required by regulatory authorities
in accordance with the law.

I Approval of Amendment to Clause 1, Article 6 of the Company’s Current Charter after
completing the issuance of shares for the 2024 dividend payment. The General Meeting of
Shareholders assigns the Board of Directors to adjust the mentioned content in the
Company’s Charter accordingly after the issuance of shares for the 2024 dividend

payment,

Article 15: Approval of the election results for the Board of Supervisors members for the
2021-2026 term

The General Meeting Shareholders unanimously approves the additional election of two
members to the Board of Supervisors for the 2021-2026 term (as per the attached information
disclosure form). Specific details:

No. Full Name ID No./Citizen 1D No. Elected position
1 MNguyen Thi Thao 036185015901 Board of Supervisors
member
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2 Dam Ngoc Anh

001301030040

Board of Supervisors
member

Article 16: Validity

This resolution has been approved by the General Meeting of Shareholders and takes effect
from the date of signing. The General Meeting of Shareholders authorizes the Board of Directors
to concretize it into specific plans and tasks for implementation./.

Recipients:

- Board of Directors, Board of
Supervisors, Board aof Management;

- Arehived.

ON BEHALF OF THE GENERAL MEETING
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PICOMAT PLASTIC THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No: 01/2025/BC-HPQT Ha Noi, March 11", 2025

REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS AT THE 2025
ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Enterprise Law MNo. 59/2020/QH14 passed by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2020, effective from January 1, 2021;;
- Pursuant to the Securities Law No. 54/2019/QH14 passed by the 14th National Assembly of the
Socialist Republic of Vietnam on November 26, 2019, and guiding documents;
= Pursuant to the Charter of Picomat Plastic Joint Stock Company;
- Pursuant to the Operating Regulations of the Board of Directors of Picomat Plastic Joint Stock
Company.
The Board of Directors (BOD) respectfully reports to the Annual General Meeting of
Shareholders (AGM) on the results of operations for the fiscal year 2024 as follows:
L. RESULTS OF THE BOARD OF DIRECTORS' ACTIVITIES IN 2024
1. General assessment
- In 2024, the BOD continued to effectively perform its leadership, supervision, and strategic
orientation roles amid a volatile market. The BOD made timely important decisions to maintain
stability and sustainable development, Corporate governance was implemented in accordance
with legal regulations and the company’s Charter, ensuring transparency and management
efficiency.

- The BOD focused on directing the implementation of business objectives, supervising the
activities of the Board of Management and departments, ensuring the company operated
according to the set plans. Additionally, the BOD regularly assessed market conditions and
promptly adjusted strategies to adapt to fluctuations and risks.

2. Summary of the implementation of AGM resolutions in 2024
2.1 Business performance results in 2024:

- In 2024, the global economy continued to face many challenges, with growth momentum affected
by geopolitical conflicts and supply chain disruptions. Domestically, the real estate and
construction markets showed little improvement, directly impacting the interior sector and
indirectly affecting the consumption of the company’s plastic board products. Furthermore, 2024
marked the company's initial implementation of the trade plan for PVC powder raw materials,
plastic additives and chemicals, with results not yet meeting expectations.

- Facing these challenges, the BOD frequently directed and worked closely with the Board of

Management to proactively manage operations and flexibly adapt to market fluctuations, achieving
the highest possible business results compared to the AGM — approved plan.

2.1.1 Consolidated business results for 2024



Nao. Target 2023 2024 lncri:s;:!;l;: ]rcase
I | Total sales revenue 124.650.435.594 | 195.093.628.708 56,51%
2 | Charter capital 219.999.900.000 | 241.999.640.000 10,00%
3| Profit before tax 15.033.082.796 |  17.314.275.712 15,17%
4 | Profit after tax 12.297.857.776 |  12.857.134.636 4,55%
2.1.2 Implementation status compared to the 2024 plan
Percentage
No. Target Plan Actual compared to
plan (%)
1 | Total sales revenue 235.400.000.000 | 195.093.628.708 82,88%
2 | Charter capital 417.999.890.000 | 241,999.640.000 57,89%
¥ | Profithefore tax 19.000.000.000 |  17.314.275.712 91,13%
4 | Profit afler tax 15.200.000.000 |  12.857.134.636 84,59%

- The company's sales revenue for 2024 reached 195.1 billion VIND, up 56,51% from the same
period last year and achieving 82,88% compared with target. Profit after tax reached nearly 12.9
billion VND, up 4,55% year-on-year and 84,59% compared with the plan. Although not reaching
the target, given the challenging market conditions, this result reflects the management's and
employees' efforts in maintaining growth momentum and stabilizing production and business
activities.
2.2 About selecting of an independent audit firm for the Fiscal Year 2024

The company signed a contract with the Branch of MOORE AISC Auditing and Informatics
Services Company Limited to audit the annual financial statements and review the semi-annual
financial statements for 2024, as approved by the 2024 AGM.
2.3 Salary, remuneration, operating expenses, and other benefits of BOD members in 2024

At the 2024 AGM, the AGM approved the content of the Proposal No. 04/2024/TTr-HDQT-BKS
regarding the salary and remuneration of the Board of Directors and Board of Supervisors for 2023
and the plan for 2024, The total salary/remuneration for BOD members: 500.000.000 VND/nam. The
Company has recorded the remuneration payment for the Board of Directors members in 2024 as
follows:

No. Name Position Remm{;r;;;:n Az Note
: Mr. Do Thanh Hai Chairman of BOD 60.000.000
2 Ms. Dao Thi Kim Oanh BOD member 24.000.000
i Mr. Do Hai Dang BOD member 24.000.000
4w Nguyen Manh Thang BOD member 24.000.000
3 | Mr. Nguyen Trung Dung BOD member 24.000.000
6 TOTAL 156.000.000
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2.4 About the result of transactions with Subsidiary — Hai Dang Materials Joint Stock

Company

In 2024, the company signed a framework contract with its subsidiary — Hai Dang Materials Joint
Stock Company for the supply of products and processing services. The total supply value amounted

10 99.230.119.999 VND,

2.5 Results of implementing the plan to issue shares to pay dividends in 2023
After the AGM approved the stock issuance plan to pay the 2023 dividend, the BOD quickly met,
discussed, and implemented the stock issuance plan for existing shareholders as plan approved by

AGM. The results are as follow:

Content

Contents the General Meeting
of Shareholders approved

Implementation results

Dividend payment rate in
2023 by shares

10%, equivalent to 2.199.999
shares

10%, the number of
successfully issued shares was
2.199.974 shares (25 shares
were canceled due to odd
shares)

Implementation time

In 2024 and after receiving

Completed the issuance and

approval from the State received the decision approving

management agencies additional listing from Hanoi
Stock Exchange on August 2,
2024..

According to the authorization of the General Mecting of Sharcholders, after completing the
issuance of shares to pay dividends for 2023 to shareholders, the BOD amended Clause 1, Article 6 of
the current Charter (regarding changes in charter capital and the number of circulating shares).

2.6 Implementation results of the shares private placement plan and the use of part of own
capital to invest in PCLand Investment and Asset Management Joint Stock Company
(PCLand)

In 2024, the BOD received a mandate from the General Meeting of Shareholders to implement
the private placement plan to invest in purchasing shares of PCland Investment and Asset

Management Joint Stock Company according to proposal No: 09/2024/TTr-HPQT dated March 20,
2024,

After receiving Official Letter No: 3745/ UBCK-QLCB from the State Securities Commission
regarding the registration dossier for the private placement of PCH shares, the BOD held a meeting
and decided to temporarily suspend the implementation of the private placement plan for professional
securities investors as approved by the General Meeting of Shareholders.

The BOD will seek opinions from the Annual General Meeting of Shareholders in 2025

regarding the suspension of the private placement plan to purchase PCLand shares and the
aforementioned working capital supplementation.

IL ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024

1. Summary of BOD meetings and decisions in 2024
2.1. BOD meetings:
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Over the past year, the Board of Directors (BOD) held 14 in-person meetings, issuing 18
Decisions. Details are as follows:

Number of Attead
No. BOD member BOD meetings SRR Reason for absence
rate
attended
1 Mr. Do Thanh Hai 14/14 100% -
2 Mr. Do Hai Dang 14/14 100% -
3 | Ms. Dao Thi Kim Oanh 14/14 100% -
4 | Mr. Nguyen Trung Dung 14/14 100% -
5 | Mr. Nguyen Manh Thang 14/14 100% -
2.2. Resolutions/Decisions of the Board of Directors
No. | Resolution/Decision Date Content Approval
No. rate
| MNo: 1/2024/QB- 23/01/2024 | To approve of contracts/ transactions w 100%
HDPQT ith related parties of the company
2 No: 02/2024/QD- 02/02/2024 | On borrowing capital and using assets 100%
HBQT as collateral at Victnam Joint Stock
Commercial Bank for Foreign Trade
(VCB) - Quang Ninh Branch
3 No: D;EE;EQB' 20/02/2024 To approve of the plan to organize the 100%
2024 Annual General Meeting of
Shareholders
4 No: 04/2024/QD- 11/03/2024 | On borrowing capital and using assets 100%
HbQT as collateral at Vietnam Technological
and Commercial Joint Stock Bank
(Techcombank)
> No: E}}S;EZ)%Z;;’QB- 20/03/2024 To convene the meeting and set the 100%
agenda for the 2024 Annual General
Meeting of Shareholders
6 No: Dgg%?;@f}- 22/04/2024 To approve of the implementation of 100%
the Plan to issue shares to pay dividends
in shares to existing shareholders
according to Resolution No.
01/2024/NQ-DHDCD dated April 15,




No. | Resolution/Decision Date Content Approval
No. rate
2024 of the 2024 Annual General
Meeting of Shareholders
T No: DEIIEE}[S;}'QB— 24/06/2024 To approve of the closing of the 100%
shareholder list to exercise the right to
receive shares issued due to 2023
dividend payment in shares
8 08/2024/Qb-HBQT | 22/07/2024 To approve of registering a change in 100%
the company’s charter capital in the
Enterprise Registration Certificate after
completing the issuance to pay 2023
dividends to existing shareholders
9 09/2024/Qb-HPQT | 22/07/2024 To-amend Clanse 1. Articls 6 of the 100%
Cunpany's vurient Chiater W vowply
with the change in charter capital.
10 | 10/2024/NQ-HDPQT | 22/07/2024 To doprove o suspendini thie private 100%
placement plan for professional
investors approved by the 2023
Extraordinary General Meeting of
Shareholders of Picomat Plastic Joint
Stock Company
o = o,
11 10-0 1:’2{]2;1"1\1' Q 22/07/2024 To approve of the Labor Rules of 100%
Picomat Plastic Joint Stock Company
12 | No:1 E}'IIE“?(S%#QB' 16/05/2024 To approve of a loan transaction for a 100
related organization, PCLand
Investment and Asset Management
Joint Stock Company
13 | No: 11 I:Izéﬂé}%ﬂrf{}ﬂ 16/09/2024 Reappointment of Ms. Deo Thi Kim 100%
Oanh as the CEO of Picomat Plastic
Joint Stock Company
14 No: 12-1/2024/QD- | 28/09/2024 Dismiisal o & mesibar of the Tatsma 100%
HDBQT . .
Audit Committee
15 | No: 12-2/2024/Qb- | 28/09/2024 100%

HPQT

Appointment of a member to the
Internal Audit Committee
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No. | Resolution/Decision Date Content Approval
No. rate
3 0,
16 he: lsigngqﬂ' 2a204 Approving the appointment of an s
authorized representative to manage
the Company's shares at Hai Dang
Material Joint Stock Company and
nominate to join the Board of
Directors
17 | Ne: 14;;52&}%4:’{}5— 28/12/2024 To approve of contracts/ transactions 1007
with related parties of the company
. 1]
B | Mo 14;11;;2{;&%4@5' 2R12202% | iy approve of the contents of the L
Company's Collective Labor
Agreement

2. Activities of Independent Board Members and results of independent member’s
evaluation of the Board of Directors” performance

- Regarding the activities of the independent Board member: In 2024, the independent Board
member fulfilled their role with a high sense of responsibility, strictly adhering to legal regulations,
the Company Charter, and the Board of Directors’ (BOD) operating regulations.

- The independent Board member demonstrated a strong sense of duty, providing objective,
cunstruclive, and independent opinions, ensuring (runsparency in governance and prevenling
conflicts of interest. Their analysis and recommendations supported the BOD and the Executive
Board in making reasonable decisions that balanced the interests of the company, shareholders,
and other stakeholders.

- Results of independent member s evaluation of the Board of Directors’ performance:

+ In 2024, the BOD effectively performed its functions of strategic direction, oversight, and control
over the company's management activities. In addition to official meetings to approve critical
decisions, the BOD frequently organized working sessions with the Board of Management and
departments to closely monitor business plan implementation, evaluate progress, and promptly
adjust strategies and plans as needed. The BOD took necessary measures to ensure the company's
operations complied with legal regulations and the best corporate governance standards.

+ The BOD provided timely direction to enhance the company’s financial efficiency, such as
supervising financial activities, making decisions on loans and investments, and managing risks to
ensure strict legal compliance and optimize business performance.

+ Additionally, the BOD focused on building a solid corporate governance system. Management
processes were reviewed and improved to optimize work efficiency and minimize risks. The BOD
also closely monitored the implementation of labor policies, ensuring employee rights and creating
a stable, professional working environment.

3. Activities of other committees under the Board of Directors

The BOD has one subordinate committee, the Internal Audit Team, established in 2022, The
company's Internal Audit Team was set up and operates to prevent, detect, and address company risks
in a timely manner.
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In 2024, the Internal Audit Team developed a plan and implemented checks on key areas,

including:

(i) Verifying compliance with legal regulations at the Company and its subsidiaries;
(ii) Auditing, evaluating, reviewing, and improving the Procurement, Asset Management, and
Utilization Process;

(iii) Auditing and evaluating the sales, business processes, and debt recovery procedures;
(iv) Reviewing information and data in the Financial Statements:
(v) Checking and reviewing human resource and payroll management.
4. Report on transactions between the company, its subsidiaries, and public company
controling over 50% charter capital with Board of Directors Members and their affiliated

persons; transactions between the company and company where Board of Directors

members were founders or managers in the last three years prior to the transaction

Resolution Mo,
aor Decision Na.
gpproved by
Mame of . P ; Time of General
. Resirte iln::::::hp hl':i.ii-l ng* tllal.t Address | transaciion Meeting of Content. quantity, tetal value Note
No. | ionfindivi badonsd = " 3“;;:’:“ swiththe | Shareholders/ of tramsaction i
dual e Company Board of
Directors {if
any, specifying
date of issue)
- General
Meeting of
Shareholders
Resolution Mo,
] 01/2023/NQ- Contract  principles  for  the
Ca_u o BHBCB_:’M puchise of goeds from  the
Hai Dang Villge, Jure 1%, 2023, qubsiidinry  eompany  The  tninl
Muterial % “;'j;dxa o transaction value in 2024 until
Joint Subsidiary | 4000478475 ' 2004 . December 31, 2024, s
Sick | WP Thach Mesting Of | 99.230,119.999 VND
i That Sharcholders (i :
Company Diistrict, Resolution No.
Ha Noi 01/2024/NGQ-
BHBCD dated
Apnil 15, 2024.
Receive  dividend in 2023:
8.360. 000,000 VND.
2 Lease apreement for a business
The ﬂm""?" Cluster 6, location at Cau Lieu Village,
imm; Thach Xa Mo: Thach Xa Ward, Thach That
Me. Db p (M Ward, 020120190 | District, Hanod.
2 Marh Tu Do Thanh 001063032003 Thach From 2019 BHBCE dated ; "
: That Junuary 02, {i) Rental area: 40m*
et District, 3019 (i) Rental price: 2.000.000
Do Hai Ha Moi VDY month
Uweg) (i) Rental term: umtl the
December 31, 2024
The affilizted Mr, Do Manh Tu leased a factory
Cluster 6, 5 5 ; -
person of to Hai Dang Materials Joint Stock
£ Thach Xa
internal Company
Mr. Do person (Mr Wand,
3 Manh Tu Do Thanh OO1063032003 Thach From 2019 Mone {iv) Rental arew 5.000m?
Hai and Mr DT'“’:‘ (v)  Rental price: 70.000.000
Do Hai iy VNDimonth
Dang) Hihe (vi)  Rental term: until May 30,
2033,

o\ B 2= /A4



Resolution No.
or Decision No.
approved by
MName of z = i Time af General
N organizat R’iﬁ:‘.ﬂm:;r'p fﬁi:: ;::: Al transaction Mecting of Content, quantity, total value Nite
Y| ionvindivi | Fi swiththe | Shareholders/ of transaction *
dual co e oo Company Board of
Directors (if
any, speciflying
date of issue)
Lease agreement contract for the
15t and 2nd floor with &n area of
Affiliated No: 475 m2 at Lot 8A + 8B, Lot G5,
Phiie ; Aren A, Anh Dung IV Residential
mf;ﬂ:;"fﬂ':l” From 2020 ﬂ;ﬂgﬂ;m Area, Anh Dung Ward, Duong
: : Kinh District, Hai Phong City.
iy o ’m“"""h' ﬁmg" January 2, 2020 | Rental price: 62.000.000 VND/
ot and Hai, Ngirven Thach X‘a maonth (VAT not included). Lease
Asael T ; Ward term: until December 31, 2025
4 mung Dung, | 007870863 '
Managem Do Hai Thach
ent Joant Dang) That Tl_'u: loan contract does not exceed
i D, Decisiona | ZLL e e s o
Compan - Affiliated Ha MNoi Board of ]
i organizations Diirectors No. 15/09/2029, the mw rate for
of the 2024 11-1/2024/QD- the first 12 months is 6.5%/vear.
o HDQT dated | 3.0 o0 Joan value in 2024 unil
16092024 | 31122024 is: 14.000.000.000
VND
PCLAND Mo 38,
Investme Ciromp 1,
i and Pong Diesashon nf the
Assel - Hranch al Quang . .
Managem the Ward, BOD Mo, S:_nn_:c provision _mn:m:t
5 exit Joint Company's Q10TET0EA3- Thai 2024 01/ 2024/0D- primciples. Tn!:ual. Iransaciion m!:e
Stock affiliated ol NS HBOQT dated in 2024 wntil June 30, 2024 is:
i o) Junuary 23, | 145.352.000 VND
Company | ofganization City, 2024
- Thai Thai
Neuyen Nguyen
Branch Province

AN Y

5. Supervision results with the General Director and other executives
In 2024, the Board of Directors (BOD) supervised the Board of Management to ensure that all
company activities remained transparent, efficient, and in compliance with legal regulations and the
Company’s Charter. Specifically, the BOD conducted the following supervisory activities:

The BOD regularly monitored and assessed business performance indicators. All production
and business plans were closely supervised to ensure high quality and efficiency in
implementation.

The BOD reviewed and supervised the implementation of resolutions of the General Meeting
of Shareholders and decisions of the BOD to ensure that key decisions were executed as
planned and targeted, while also evaluating the effectiveness to make timely and appropriate
adjustments.

The BOD regularly checked and controlled costs and receivables. Additionally, it supervised
financial disclosure and corporate governance matters to ensure transparency and compliance
with current regulations.

The BOD also monitored the company's labor policies to ensure fair and reasonable human
resource management.

Furthermore, the BOD supervised the implementation of information disclosure in accordance
with regulations to ensure timely, accurate, and legally compliant information publication.

Through its supervision process in 2024, the BOD recognized that the Board of Management had made
great efforts in implementing and complying with the resolutions of the General Meeting of

8



Shareholders and BOD. The Board of Management successfully achieved most of the business goals
and tasks assigned. The BOD appreciates these contributions and expects the Board of Management
to maintain and further improve its performance in the future.

II.

2025 ACTIVITY IMPLEMENTATION PLAN
In 2025, the company's field is expected to continue facing certain challenges, requiring

businesses to adopt flexible and innovative strategies to sustain growth. The BOD recognizes that
to enhance competitiveness and ensure long-term development, the company must maintain its
market share in core products while expanding into potential sectors to diversify revenue streams
and optimize operational efficiency. Based on these insights, the BOD has outlined the following
strategic development plan for 2025:

1.

=+

About business operations

In 2025, the company will continue stabilizing production, maintaining market share,
concurrently researching and developing new plastic board products while improving
production processes to enhance aesthetics and environmental friendliness, Quality control
will also be strengthened.

Strengthening cooperation with domestic and international PVC plastic powder and plastic
additives and plastic field's chemical manufacturers to ensure a stable supply with good quality
and competitive pricing.

Implementing a flexible pricing policy, especially for major customers and strategic partners.
Additionally, expanding the product portfolio to enhance competitiveness.

Intensifying marketing efforts, boosting brand awareness through media channels, dealer
networks, and participating in industry exhibitions when necessary to increase brand
recognition and market expansion.

Investing in workloree lruining W improve the skills of production teams and building a
specialized soles tenm to better support and advice customerc.

Expanding production scale and considering investment in a new manufacturing plant if
opportunities align with the company's development strategy.

About finance

Continuing to optimize capital management to reduce financial costs and improve capital
utilization efficiency.

Seeking financial investment opportunities and other investment activities to enhance capital
efficiency while ensuring safety and synergy with core business operations.

Conducting research, analysis, and evaluation of investment and M&A strategy opportunities
to expand scale, increase competitiveness, and enhance operational efficiency.

About risk management

Strengthening financial controls, such as closely monitoring raw material price fluctuations,
cash flow management, debt supervision, and capital optimization.

Monitoring exchange rate fluctuations, interest rates, and raw material costs to proactively
implement suitable risk mitigation strategies.

Diversifying supply sources to ensure a stable supply chain, optimizing production processes
to enhance efficiency and reduce material loss.

Implementing energy-saving measures and reducing material waste to optimize production
Costs.

Enhancing corporate governance, ensuring legal compliance in operations, and closely
monitoring transparent and timely information disclosure.

Focus on corporate governance

Developing a modern governance system to optimize workflows, improve transparency, and
enhance operational efficiency.

Building a high-quality workforce and providing training to improve professional skills and
management capabilities for long-term company development.

9
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+ Promoting corporate culture based on innovation, creativity, cooperation, and responsibility,
creating a professional work environment that attracts and retains talent.

+ Strengthening the operate efficiency's supervision of subsidiaries and affiliated companies to
ensure strategic alignment, cost optimization, and profit enhancement.

+ Establishing a performance evaluation system to propose improvement solutions aimed at
enhancing work quality and efficiency.

5. Key indicators of the 2025 business plan:

- Based on the recognition of opportunities and challenges in 2024 and development orientations in
20235, the Board of Directors of the Company determines the main targets for the 2025 business

plan as follows:

No. Target 2024 2025 plan
1 Total sales revenue 195.093.628.708 210.700.000.000
2 Net revenue 17.314.275.712 18.700.000.000
3 Pre-tax profit 12.857.134.636 13.800.000.000
4 Profit after corporate income tax 241.999.640.000 254.099.622.000
5 Charter capital 5% 5%

Above is the BOD's report on 2024 activities' results and its strategic direction and objectives
for 2025. We respectfully submit it to the General Meeting of Shareholders for review and
approval!

Sincerely!

Recipients ON BEHALF OF THE BOARD OF DIRECTORS

- 2025 General Meeting of
Shareholders;

- Board of Directors, Board of
Management, Board af
Supervisors;

= Archived




PICOMAT PLASTIC THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No: 01/2025/BC-BKS Ha Noi, March 11™,2025

REPORT ON THE ACTIVITIES OF THE BOARD OF SUPERVISORS
AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Enterprise Law No. 39/2020/QHI14, passed by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2020, effective from January 1, 2021;

- Pursuant to the Securities Law No. 54/2019/0H 14, passed by the 14th National Assembly of the
Socialist Republic of Vietnam on November 26, 2019, and related guiding documents;

- Pursuant to the Charter of Picomat Plastic Joint Stock Company;

- Pursuant to the Board of Supervisors operations regulations of Picomat Plastic Joint Stock
Company.
The Board of Supervisors (BOS) hereby reports to the General Meeting of Shareholders (GMS) on the

results of'its inspection and supervision activities in the 2024 fiscal year and the plan for 2025 as follows:
L.

1.

2.

ACTIVITIES OF THE BOARD OF SUPERVISORS IN 2024:
Structure of the Board of Supervisors:

The Board of Supervisors of Picomat Plastic Joint Stock Company consists of three members:
Ms Nguyen Thi Thuy - Head of the Board of Supervisors

Ms Do Thi Thuy Linh - Member
Ms Do Thi Huong — Member
Activities of the Board of Supervisors in 2024

In 2024, the Board of Supervisors fully carried out its monitoring duties in compliance with legal
regulations, the Company’s Charter, Corporate Governance Regulations, and internal policies. Aiming
to ensure transparency, compliance, and efficiency in the Company's operations, the Board of
Supervisors conducted the following supervisory activities:

Review, assess, and provide opinions on the Company's financial report. The Board of
Supervisors appreciates the transparency and openness in the Company's financial information
and business operations.

Monitor and evaluate the effectiveness of asset utilization, risk management, and other business
activities of the Company to ensure that the Company's assets are used efficiently.

Inspected and monitored compliance with the Company’s Charter, Corporate Governance
Regulations, internal policies, and applicable laws in the operations of the Board of Directors
and the Board of Management. This ensured that the decisions and activities of the Board of
Directors and the Board of Management were always aligned with the common interests of the
Company and its shareholders, as well as consistent with the Company's sustainable development
strategy.

Inspected and monitored the issuance and implementation of resolutions from the General
Meeting of Shareholders and decisions of the Board of Directors to ensure they were executed
in a proper, timely, and effective manner. This ensured that the objectives and plans approved by

1




the General Meeting of Shareholders were fully implemented, meeting the Company's
development requirements.

- The Board of Supervisors has participated in a number of Board of Directors meetings and other
important meetings to monitor, supervise and contribute opinions in the decision-making
process.

3. Summary of Board of Supervisors Meetings

In 2024, the Board of Supervisors held two meetings, with a 100% attendance rate from all members
and a 100% voting rate for the meeting contents,

No | Resolution/Decision No. Date Content

- Audited 2023 Financial Statements (both
separate and consolidated);

- Approved the draft Board of Supervisors
activity report for the 2024 Annual General
iMeeting nf Shareholders.

l 01/2024/DD-DKS 14/03/2024

- Reviewed and audited the 2024 Semi-
Annual Financial Statements (both separate
2 02/2024/BB-BKS 13/08/2024 @nd consolidated);

- Approved the remuncration for Board of
Supervisors members in 2024,

4. Result of overseeing the Board of Directors, Board of Management, and Other Managers
In 2024, the Board of Supervisors continued its oversight activities of the Board of Directors (BOD) and
the Board of Management with due diligence to ensure that the company's management and operations

were conducted transparently, fairly, and efficiently, while safeguarding the interests of shareholders
and stakeholders.

4.1.  Result of overseeing the Board of Directors

- In 2024, the Board of Supervisors monitored the activities of the BOD to ensure compliance with
legal regulations, the Company's Charter, and internal policies.

- The Board of Supervisors found that the BOD fulfilled its governance role by making key strategic,
business, and investment decisions aligned with the Company's development goals. The BOD held
meetings, discussions, and passed regulations in a timely and transparent manner.

- Additionally, the Supervisory Board supervised the implementation of the resolutions of the General
Meeting of Shareholders. It was observed that the BOD effectively directed and monitored the
Executive Board in executing assigned tasks in a timely, transparent, and efficient manner. The tasks
assigned or authorized by the General Meeting of Shareholders have been promptly implemented by
the BOD , which has also supervised the Board of Management to ensure timely, transparent, and
effective execution.

- For matters approved by the GMS in 2024 but not yet implemented, the Board of Supervisors has
requested the BOD to provide a report at the 2025 Annual General Meeting.

2
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5.

4.2.  Result of overseeing the Board of Management, and Other Managers

The Board of Supervisors monitored the Board of Management and key management personnel in
executing the business strategy and plans set forth by the BOD and GMS. It was found that the
Executive Board efficiently managed business operations, ensuring stable growth while complying
with legal and internal regulations.

The management team effectively handled financial management, cost control, and resource
optimization, contributing to improved company performance. Risk management and compliance
were also given due attention, ensuring the company's stability amid market fluctuations.

The Board of Supervisors recommends that the Board of Management continue innovating and
optimizing operational processes to enhance the company's competitiveness.

Report on transactions between the company, its subsidiaries, and public company controling
over 50% charter capital with Board of Directors Members and their affiliated persons;
transactions between the company and company where Board of Directors members were
founders or managers in the last three years prior to the transaction

Resolution Mo,
or Decision Mo,
approved by
Name of 4 Time of General
' arganizal Rm.lﬂb“hip M;_H nofdam transactions Meeting of Content, quantity, total value |
My with the of issue, place Address B Note
ionfindivi Company preT with the Sharcholders! of transaction
dual Company Bourd of
Directors (il
any, specilving
BIEE I e
- General
Meeting of
Shareholders
Resolution No.
O12024/NQ- Contract principles for the
t;i;:“‘:u ?}:E?:)zd;;d purchase of goods from the
Hai Dang “Rhsx'a " ! subsidiary company. The total
Material transaction vakue in 2024 unnl
Subsidiary Ward, - General
I Joint 0500478475 2024 Weating of December 31, 2024, 15
Sk | ComPanY e . 99.230.119.599 VND,
That Shareholders
Company District, Resolution No.
Ha Moi 012024MQ-
BHBECE dated
April 15, 2024
Recerve dividend m 2023
5.360.000.000 VWD
Lease agreement for a busimess
The affiliated Cluster &, location -8t Cag Lieu Village,
person of Thach Xa Mo Thach Xa Ward, Thach That
Mr Do internal Ward, 02012019/MNQ- | District, Hanm
z Mank T person (Mr 001063032003 Thach From 2019 BHECD dated )
Do Thanh Hai Thhas Janusry (1) Rental area; 40m2
and Mr Do District, 02+ 2019 Lif) Rental price:
Hai Dang) Ha Noi 2.000.000 VNDY month
(i) Rental term: until
the December 31, 2024




Resolution No.
or Decision Mo.
approved by
Mame af i Time of General
. organizat Rrh:::::hip hﬁH el ':::t Add trunsactions Meeting of Content, quantity, total value N
o LI: :. = . ’fr"i:; :_- . P53 | withthe | Shareholders/ of transaction o
duoal pany Company Board of
Directors (if
amy, specifying
date of issue)
Mr. Do Manh Tu leased a
" fectory to Hai Dang Materials
The affiliated Cluster &, Joint Stock Company
person of Thach Xa
Do internal Ward, {1} Rental aren: 5 000m2
3 Manh T person { Mr 001063032003 Thich From 2019 Khing cd ,
" | Do Thanh Hai That (ii) Rental price: 70,000,000
and Mr Do Dhistrict, VMNDyear
Hm Dany Ha Mai
L) (iii) Rental term: until May 30,
2033.
Lease agreement contract for the
15t asnd 2 floar with an area of
. 475 m2 at Lot 84 + BB, Lot G35,
| | o | R T g
- Al'l?lmfed romm % e Ward, Dueng Kinh Disriet, Hai
"':;f"‘”"“"" “"':;;"m * | Phong City. Rental price:
PCLAND disgho Cau Lieu . 62.000.000 VNDY manth (VAT
Investmen | PEr=on (Mr. Village, not included). Lease term: until
tand I_El‘“ :;“""‘ Thach Xa December 31, 2025
Assel L Hguyen Ward
4 0107870863 "
Mg [::u;!r?'rgv} Thaeli Loan contract with & maximum
ent Jaini mLng That amount not exceeding YD
ek | - Amitied e Desision ofthe | 25:000.000.000, s maximurm
empany | oreanizations a Noi BOD o 11- Lu;;;:;mﬁmn.l Seplen::ru:_i
of the 102450 2023, and an interest
Company 2024 HBOT :‘?ﬁd 6.5% per year for the first 12
Sepiember 09%, months
2024 The total loan value m 2024 up
1o December 30, 2024, & VND
140, 0000, 000, 00D,
PCLAND Na 38,
Investmen Group 1,
:imd: Hrinch of 3.:: Deecision of the
Wi e e e rf BOD no: Service provision contract
5 iy lu-!in'l Co \ OI0TEMEE3- Thai From 2024 Q1202408 principles. Total transaction
o a;_':ﬁ::‘ :: 001 i HBOT dated | value in 2024 until June 30,
A ki Janusry 23%, | 2024 is: 145.352.000 VND
Company organizalian City, 2024
= Thai Theas
Mguyen MNguven
BEranch Provines

6. Salaries, remuneration, and operating expenses of the Board of Supervisors:

=FEx@ |

1. Salaries, remuneration, bonuses, operating expenses, and other benefits of the Board of
Supervisors in 2024
Details of salaries, bonuses, and remuneration paid to each member of the Board of Supervisors in
2024 are as follows:



No Full name Position Salar}'fBon-usfﬂemunerﬂﬁnn Note
in 2024
I | Ms Nguyen Thi Thuy Head of BOS 58.425.181
2 | Ms Do Thi Thuy Linh Member 96.202.074
3 | Ms Do Thi Huong Member 50.289.050
4 TOTAL 204.916.305

The administrative and other expenses for the operation of the Board of Supervisors comply with
the regulations of the Ministry of Finance, financial regulations, and the company’s internal policies.

II. ON THE RESULTS OF SUPERVISING OF THE BOARD OF SUPERVISORS ABOUT

THE COMPANY'S PERFORMANCE AND FINANCIAL SITUATION IN 2024.

1. Assessment of the company’s financial situation in 2024:

In 2024, the company continued to focus on its core business of manufacturing and supplying
plastic boards for the furniture industry. Additionally, the company expanded its trading

activities in raw materials, including PVC powder and plastic additives and chemicals.

The Board of Supervisors has reviewed the contents of company’s separate and consolidated
financial statements for 2024. These financial statements were audited by the branch of Moore
Aisc Auditing And Informatics Services Company Limited and received an unqualified audit

opinion.

The financial statements accurately reflect the company’s financial position at December 31,
2024, as well as its husiness performance and cash flow for the financial period from January
1, 2024, to December 31, 2024, in compliance with current accounting laws and regulations,

All financial statcments for 2024 were prepared accurately and on time.

Basic financial indicators from the 2024 financial statements are as follows:

o Consolidated business results for 2024

Unit: VND

No. Target 2023 2024 %DZ‘;:T
l Total sales revenue 124.650.435.594 | 195.093.628.708 56,51%
2 Charter capital 219.999.900,000 | 241.999.640.000 10,00%
3 | Profit before tax 15.033.082.796 17.314.275.712 15,17%
Profit after tax 12.297.857.776 12.857.134.636 4,55%

¢ Performance compared to the 2024 plan

e ' Y
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Unit: VND

No. Target Planned ‘Achieved % vs. plan
I | Total sales revenue 235.400.000.000 | 195.093.628.708 82,88%
2 | Charter capital 417.999.890.000 | 241.999.640.000 57.89%
3 | Profit before tax 19.000.000.000 | 17.314.275.712 91,13%
4 | profit after tax 15.200.000.000 | 12.857.134.636 84.59%
e  Consolidated assers

Unit: VND

Totul ussets 270339070591 | 23620919180 |  491%
| — 97796275971 104.946.605.247 731%
2 Non — current assets 172.542.795.620 178.674.313.933 3,55%
* Liabilities
Unit: VND

Total liabilities

4,23%
1 | Current liabilities 20.313.498.144 21.181.711.097 4.27%
2 | Non - current liabilities 200.000.000 200.000.000 0,00%

2. Result of supervising the activities and financial performance in 2024:

- In 2024, the global economy faced persistent inflation, tight monetary policies, and geopolitical
instability. Domestically, the stagnant real estate and construction sectors directly impacted the
furniture market and the demand for interior materials. Amid these challenges, the company’s
Board of Directors and Executive Management implemented flexible adjustments to maintain

stable business operations.

- On business result, the company’s total revenue in 2024 exceeded 195 billion VND, a 56.51%
increase from 2023, achieving 82.88% of the planned target. Profit before tax reached VND 17.3
billion, while profit after tax reached 12.8 billion VND, a 4.55% increase from the previous year,

achieving 84.59% of the planned target,

e
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- On financial, the company’s total assets in 2024 reached 283.6 billion VND, increasing by 4.91%
from 2023.

- On liabilities, total liabilities in 2024 amounted to 21.8 billion VND, a 4.23% increase from 2023,
with short-term liabilities at 21.2 billion VND (up 4.26%).

- Despite market fluctuations, the company maintained stable operations, exercised prudent
financial control, and adapted to economic difficulties. While some targets were not fully met,
the results achieved still demonstrate the efforts of the Board of Directors, the General Director
and the entire Company in expanding the market and optimizing costs to ensure sustainable
development in the coming time.

3. Result of evaluating the coordination between the Board of Supervisors, Board of Directors,

CEQ, and Shareholders:

The Board of Supervisors received full cooperation from the Board of Directors, the Board of
Management, and other company leaders in the process of performing the supervision function.
Necessary documents and information were provided promptly as require of Board of Supervisors,
ensuring transparency in supervision and the protection of shareholder rights. Through meetings and
discussions with the Board of Directors and Board of Management, the Board of Supervisors effectively
monitored the company's activities.

4. Petition:

Based on the result of overseeing the activities and financial in 2l)24_: the Board of Supervisors
acknowledges the company’s efforts in maintaining stable operations amid economic challenges.
However, to further enhance efficiency and ensure sustainable growth, the SB recommends to Board of
Directors and Board of Management some contents as following:

Developing a business strategy aligned with economic conditions, focusing on potential
markets, and diversifying products and services to enhance competitiveness.

Strengthening cost control, optimizing cash flow, and improving debt management to ensure
financial stability.

Review and strengthen human resources, improve the quality of management team, enhance
training to meet the development requirements of the Company.

Enhancing internal control mechanisms to prevent and mitigate operational risks.

Improving corporate governance. ensuring transparency and efficiency in operation, and
complying with legal and company's charter.

IIL. PLAN AND OPERATING ORIENTATION OF BOARD OF SUPERVISORS FOR 2025.

Based on the results of monitoring operations and finances in 2024, the Board of Supervisors sets out
the following operational plans and directions for 2025:

Continue reviewing and supervising financial reports to ensure transparency, accuracy and
abjectivity, and closely monitor debt and cash flow management to limit financial risks.

S0

oo™



Monitor compliance with legal regulations, the Company's charter and internal regulations;
check the implementation of the Shareholders' Meeting Resolution and the Board of Directors’
decisions to ensure proper and effective implementation.

Oversee transactions involving related parties to avoid conflicts of interest.

Evaluate the performance of the Board of Directors and the Board of Management, ensuring that
the company is run in accordance with strategic direction and best governance principles.
Propose the selection of a suitable independent auditing company, consider the auditing fee to
ensure the objectivity and quality of financial statements.

Attend meetings of the Board of Directors, the Board of Management and other meetings to
promptly grasp the operating situation and make appropriate recommendations.

Coordinate with the Board of Directors and Board of Management to propose solutions to
improve business efficiency, optimize costs and manage risks in a difficult market context.

This is the Board of Supervisors activity report for 2024, which we respectfully submit to the
General Meeting of Shareholders for review and approval.

Sincerely thanks!
ON BEHALF OF THE BOARD OF SUPERVISORS )

/o conG TY
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PICOMAT PLASTIC THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

Ha Noi, March 11", 2025

INDEPENDENT BOARD OF DIRECTORS MEMBER' ASSESSMENT REPORT ON
THE ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024

To: Esteemed Shareholders,

Hereinafter, | would like to present my assessment report on the activities of the Board
of Directors in 2024:

L ACTIVITIES OF THE INDEPENDENT BOARD OF DIRECTORS MEMBER
IN 2024

In 2024, as an Independent Member of the Board of Directors (BOD), I actively participated
in activities with prudence, dedication, and in compliance with legal regulations and the
Company's Charter. The main activities of the Independent Board of Directors Member
during the year aimed to ensure transparency, objectivity, and efficiency in the Company’s
management and operations. Specifically, the Independent Board of Directors Member
carried out the tollowing:

Fully paticipated in Doard of Dircetors meetings, offering independent and objective
opinions on critical Board of Directors decisions.

- Cooperated with the Board of Directors to supervise the Board of Management and
relevant departments in implementing the BOD’s resolutions and directives, ensuring
adherence to the strategies and plans that Board of Directors set forth.

Participated with the Board of Directors in reviewing, evaluating, and proposing
measures to enhance corporate governance efficiency and risk control within the
Company.

- Ensured transparency in related-party transactions and monitored legal regulations
compliance.

- Collaborated with the Board of Directors to develop long-term strategies and
sustainable development directions for the Company.

I1. ASSESSMENT OF THE BOARD OF DIRECTORS' ACTIVITIES IN 2024

1. About Board of Directors activities:

In 2024, the Board of Directors effectively performed its functions of orientation,
supervision, and control over the Company’s management. In addition to official



|
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meetings for passing important decisions, the Board of Directors frequently held working
sessions with the Board of Management and departments to closely monitor the
implementation of business plans, assess progress, and promptly adjust strategies and

plans when necessary. The Board of Directors took necessary measures to ensure the
Company’s operations complied with legal regulations and best governance practices.

The Board of Directors issued timely directives to improve the Company’s financial
performance, such as supervising financial activities, making borrowing and investment
decisions, and overseeing risk management to ensure strict compliance with legal
regulations and optimize business efficiency.

Besides, the Board of Directors also prioritized building a corporate governance system. ==

Management processes are reviewed and improved to optimize work efficiency and .ﬁ
minimize risks. At the same time, the Board of Directors closely monitored labor policies, PHAN
ensuring employee rights and fostering a stable, professional working environment. HYA 1
‘OMA1
About supervising the Board of Management 7o
LS

In 2024, the Board of Directors cffectively performed the supervisory role with the Board
of Management to ensure that management activities aligned with the Company’s overall
development direction. The supervision focused on: (i) Implementing the business plan
approved by the General Meeting of Shareholders; (ii) Overseeing the Company’s
management and operations: (iii) Monitoring the progress of plans assigned/authorized
by the General Meeting of Shareholders and Board of Directors.

Major and outstanding issues in the Board of Management’s activities were proactively
reported, discussed, and consulted with the Board of Directors for timely resolution and
smooth company operations.

The Board of Management made commendable efforts in managing the Company but still
needs to continue enhancing management efficiency to better meet development
demands.

About supervising the activities of Internal Audit Team

Internal audit activities were given due attention by the Board of Directors to ensure that
internal control processes operated transparently and effectively. Regular supervision
helped promptly identify potential risks and propose appropriate remedial measures. The
Board of Directors issued specific directives to improve audit quality, ensuring
compliance with legal regulations and accounting standards.

About supervising the business operations and financial status of the Company

In 2024, the Company recorded significant growth in sales revenue, with an increase of
56.51% compared to 2023, and after-tax profit rose by 4.55%. Although these results did



not fully meet the expected plan, they reflected the Company’s positive development
amid a challenging market environment.

- Financial indicators were regularly checked and monitored by the Board of Directors to
ensure the Company maintained financial stability, controlled costs effectively, and
optimized resources. Business strategies were flexibly adjusted to adapt to market
fluctuations, helping the Company sustain growth momentum and enhance
competitiveness.

- Transactions involving company internal persons or affiliated persons of internal persons
were approved by the General Meeting of Sharecholders or Board of Directors in
accordance with legal regulations. The content of such transactions was fully and

promptly disclosed as required by law.

5. General Assessment of the Board of Directors' Activities in 2024

- In 2024, the Board of Directors effectively performed its role in directing, supervisi
and corporating governance. The Board of Directors made timely important decisio
ensuring the efficient operation and sustainable development of the Company. Internal
control, financial management, and strategic orientation were tightly executed, helping
the Company achieve positive results, despite some targets not reaching the expected
level.

- Additionally, the Board of Directors focused on creating a professional warking
Cuv itoenl, l.'u:qmi.ug_ sharchwlder and l.:m]_lluyuu 1ig,11[.5. Auid a wolalile waikel, the
Board of Directors flexibly adjusted business plans and risk management practices,
helping the Company maintain stability and growth.

Above is the Independent Board of Directors Member' Assessment Report on the
Activities of The Board of Directors in 2024, respectfully submitted to the General Meeting
of Shareholders for consideration and approval!

Sincerely thanks!

INDEPENDENT BOARD OF DIRECTORS MEMBER
OF THE COMPANY

/

Nguyen Manh Thang



PICOMAT PLASTIC
JOINT STOCK COMPANY

No: 01/2025/TTr-HBQT

THE SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness

Ha Noi, March 11" 2025

PROPOSAL
Re: Audited Financial Statements for 2024

To: GENERAL MEETING OF SHAREHOLDERS OF PICOMAT PLASTIC JOINT
STOCK COMPANY

Pursuant fo;

- The Enterprise Law No. 39/2020/QHI4 passed by the XIV National Assembly of the Socialist

Republic of Vietnam on June 17, 2020;

- The Securities Law No. 34/2019/0H14 passed by the XIV National Assembly of the Soci

Republic of Viemam on November 26, 2019,

- The separate and consolidated financial statements of Picomat Plastic Joint Stock Company

20024, which have been audited.

The Board of Directors hereby submits to the General Meeting of Shareholders for approval
the separate and consolidated financial statements of the Company for 2024, which have been
audited by the Branch of Moore AISC Auditig and Informatics Services Company Limited in
accordance with the prescribed standards and reviewed by the Company’s Board of Supervisors.

Some bassic indicators are as follows:
1. Balance Sheet

Unit: VND
Separate FS (Parent Consolidated FS as of
No il Company) as of 31/12/2024 | 31/12/2024
I | TOTAL ASSETS 275.785.019.909 283,620,919,180
| | Current Assets 25.154.112.246 104,946,605,247
2 | Non-current Assets 250.630.907.663 178,674,313,933
TOTAL LIABILITIES &

I1 EQUITY 275.785.019,909 283,620,919,180
I | Liabilities 19.231.555.553 21,381,711,097

2 | Owner's Equity

256.553.464.356

262,239,208,083

2. Business Performance




Unit: VND

Respectfully submits the financial statements to the General Meeting of Shareholders for review ?%d

vote through.

Respectfully submitted!

Recipients:

- As above;

- Board of Directors, Archives.

No Yiidicators Separate FS as of | Consolidated FS as
31/12/2024 of 31/12/2024
1 | Revenue from sales and providing services 173.796.693.902 195,093,628,708
2 | Cost of goods sold 153.285.446.702 160,880,893,521
3 | Gross profit from sales and providing services 20.361.533.953 34,061,345,546
4 | Net profit from business activities 19.240.109.532 17.313,997,469
5 | Eamnings before interest and tax 19.236.563.698 17,314,275,712
6 | Profit after corporate income tax 17.010.435.048 12,857,134,636
Inefuding:

6.1 E?f:;:f:iﬁ;ﬁ?::me toFaret 12.411,761326

6.2 f:::ﬂ;s a;ter tax attributable to non-controlling 445,373,370

DO THANH HAI



PICOMAT PLASTIC THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No.: 02/2025/TTr-HPQT Ha Noi, March 11™ 2025

PROPOSAL
Re: Business results of 2024 and business plan for 20235

To: THE GENERAL MEETING OF SHAREHOLDERS OF PICOMAT PLASTIC
JOINT STOCK COMPANY

Pursuant to:

- The Enterprise Law No, 39%2020/0H 14 by the 14th National Assembly of the Socialist Republic of Vie
June 17, 2020;

- The Securities Law No. 54720190HI14 by the 14th National Assembly of the Socialist Republic of Vietm
November 26, 2019;

- The Charter of Organization and Operation of Picomat Plastic Joint Stock Company.
1. Business performance results in 2024

» The business performance results in 2024 are as follows:

Unit: VND
Inerease/Decrease
No. Target 2023 2024
ol Rate (%)
1 Total sales revenue 124,650.435.594 | 195.093.628.708 36,51%
2 | Charter capital 219.999.900.000 | 241.999.640.000 10,00%
3| Profit before tax 15.033.082.796 | 17.314.275.712 15,17%
4 | Profit after tax 12.297.857.776 |  12.857.134.636 4,55%
5 | Total assets 270.339.071.591 | 283.620.919.180 4.91%

In 2024, the company's business situation saw positive growth. Total consolidated sales
revenue reached over 195 billion VND, increased 56.51% compared to 2023. Charter capital
increased 10%, reached nearly 242 billion VND. Profit before tax and after tax respectively increased
by 15.17% and 4.55%. This result reflects the efforts of the entire company in facing difficulities,
challenges to ensure the company's stable operations.

*  The performance situation compared to the 2024 plan

Unit: VND



No. Target Plan Performance Rate comprrdin
the plan (%)

I | Total sales revenue 235.400.000.000 | 195.093.628.708 82.88%

2 | Charter capital 417.999.890.000 | 241.999.640.000 57,89%

3 | Profit before tax 19.000.000.000 |  17.314.275.712 91,13%

4 | Profit after tax 15.200.000.000 | 12.857.134.636 84,59%

Although the results of the targets have not fully met the planned goals, they still reflect that the
company's business operations remain stable and efficient in the context of many challenges and
difficulties in both the global and domestic economies.

2. Business plan for 2025

Based on the above direction and the ongoing plan, the Board of Directors of the Company has=

determined the key targets for the business plan in 2025 as follows: v)
Unit: VNDe
No. ‘Target 2024 Plan for 2025
I Total sales revenue 195.093.628.708 210.700.000.000
2 Tiulil beluie las 17.311.275.712 TR 700 000 000
3 Profit after corporate income tax 12.857.134.636 13.800.000.000
4 Charter capital 241.999.640.000 254.099.622.000
5 Dividend 5% 5%

The Board of Directors respectfully submits to the General Meeting of Shareholders for your
consideration and approval.

Sincerely submitted!

Recipients:

- As above;
- Board of Directors, Board of
Management, Archived.

DO THANH HAI



PICOMAT PLASTIC THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No.: 03/2025/TTr-HPQT Ha Noi, March 11" 2025
PROPOSAL
Re: Selecting an independent auditing for fiscal year 2025

To: THE GENERAL MEETING OF SHAREHOLDERS OF PICOMAT PLASTIC

JOINT STOCK COMPANY
Pursuant to:
- The Enterprise Law No. 3%2020/QH14 by the 14th National Assembly of the Socialist Republic of Vietnam on
June 17, 2020;

Recipients: ON BE ;

The Securities Law No. 542019/0H14 by the 14th Nationel Assembly of the Socialist Republic of Vietnam on
November 26, 2019;

The Charter af Orpanization and Operation of Picomat Plastic Joint Stock Company,

Based on the proposal of the Board of Supervisors and the quality assessment of the auditing
company, the Board of Directors respectfully submit to the General Meeting of Shareholders for
approving regarding the selection of the auditing agency for 2025, specifically as follows:

L.

Approval of the selection of an independent auditing company for the fiscal year 2025

To ensure the favourable execution of operations, the Board of Directors respectfully proposes
that the General Meeting of Shareholders select the branch of Moore Aisc Auditing And
Informatics Services Company Limited as the entity responsible for auditing the financial
statements for the year and reviewing the semi-annual financial statements for 2025.

In case that the branch of Moore Aisc Auditing And Informatics Services Company Limited is
not suitable, the Board of Directors respectfully proposes that the General Meeting of
Shareholders authorize the Board of Directors to select another auditing company from the list
of auditing companies approved by the State Securities Commission for 20235, in accordance
with legal regulations, to carry out the audit of the annual financial statements and review the
semi-annual financial statements for 2025.

The Board of Directors respectfully submits to the General Meeting of Sharcholders for your

con

sideration and approval.

Sincerely submitted!

As above;

Board of Directors, Board of
Management, Archived.

OF DIRECTORS

DO THANH HAI



PICOMAT PLASTIC THE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No: 04/2025/TTr-HDQT-BKS Ha Noi, March 11", 20235
PROPOSAL
Re: Salaries and Remuneration of the Board of Directors and Board of Supervisors for 2024 and
Plan for 2023
9/ CONG TY
To: GENERAL MEETING OF SHAREHOLDERS OF PICOMAT PLASTIC JOIN c0 PHAN

NHUA
STOCK COMPANY

Pursuant to:

- The Enterprise Law No. 592020/QH14 passed by the XTV National Assembly of the Socialist Republic of
Viemam on June 17, 2020;

- The Securities Law No. 34/2019/0H14 passed by the XIV National Assembly of the Socialist Republic of
Vietam on November 26, 2019;

- Lhe Charter of Urganizanon and Uperanion of Preomar Plasnie Joint Stock Company.
The Board of Directors ("BOD") hereby reports to the General Meeting of Shareholders ("GMS")

for review and approval of the salaries and remuneration of the Board of Directors (BOD), the Board

of Supervisors (BOS), and other managers of the Company for 2024, as well as the payment plan for
2025, as follows:

1. Report on salaries and remuneration of the Board of Directors, Board of Supervisors,
and other managers in 2024

1.1. Number of members in the Board of Directors and Board of Supervisors
- Board of Directors members: 05 people.

- Board of Supervisors members: 03 people.

I1.2. Status of payment of salaries, remuneration and income in 2024 for the Board of
Directors, Board of Supervisors and other managers of the Company

Total payments made to the BOD, BOS, and other managers of the Company in 2024 are as
follows:

- Total salary/remuneration for the Board of Directors: 156.000.000 VND/year.

- Total salary/remuneration for the Board of Supervisors: 204.916.305 VND/year.
- Total salary/remuneration for the General Director: 385.453.769 VND/vear.

- Total salary/remuneration for other managers: 440.470.974 VND/year.



The salary for the General Director and other managers is paid by the Company based on their labor
contracts and/or the actual time spent in their positions, as well as their individual performance.

2. Salary and Remuneration Plan for the Board of Directors and Board of Supervisors in
2025

Based on the actual situation and the production and business plan targets for 2025, the BOD
would like to submit to the GMS for approval the total salary and remuneration fund of the BOD
and the BOS of the Company in 2025 as follows:

- Total salary, bonus/remuneration for BOD members: 500.000.000 VND/year.
- Total salary, bonus/remuneration for BOS members: 400.000.000 VND/year.

The BOD proposes that the GMS authorize the Chairman of the BOD to decide on specific
salary/remuneration levels for members of the BOD and assign the Head of the BOS to decide on
specific salary/remuneration levels for members of the BOS within the total salary/remuneration
levels mentioned above.

The BOD respectfully submits this proposal for the GMS's review and approval.

Respectfully submitted!

ON BEHALF OF THE BOARD OF DRECTORS
05 ETRERMAN

Recipients:

- As above;

- Board of Directors, Board of : j
Management, Archived. 1 : / ;



PICOMAT PLASTIC THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Péce lip - T do - Hanh phie

No.: 05/2025/TTr-HDQT Ha Noi, March 11", 2025

PROPOSAL

Re: Signing, executing contracts and transactions with affiliated party which is subsidiary company

To: THE GENERAL MEETING OF SHAREHOLDERS OF PICOMAT PLASTIC
JOINT STOCK COMPANY

Prrsuant to:

- The Enterprise Law No. 3%2020/0H14 by the 14th National Assembly of the Socialist Republic of Viemam
onJune 17, 2020;

- The Securities Law No. 34/2019/0H14 by the 14th National Assembly of the Socialist Republic of Vietnam on
November 26, 2019 vi emd documents amending, supplementing and guiding the implementation of the faws;

- The Charter of Organization emd Operation of Picomat Plastic Joint Stock Company
- The Company's operating status.

Hai Dang Material Joint Stock Company is a subsidiary of Picomat Plastic Joint Stock
Company, in which Picomat holds a 95% charter capital. As a part of Picomat’s value chain, Hai
Dang is responsible for manufacturing and processing plastic boards, machining surfaces on plastic
boards, and processing cabinet doors to supply Picomat for consumption and market distribution.

| herefore, the Board of Lhrectors of Picomat Plastic Joint Stock Company respectfully
submits to the General Meeting of Shareholders for review and approval the contents of the
Principle Contract between Picomat Plastic Joint Stock Company and its subsidiary - Hai Dang
Material Joint Stock Company, as follows:

1. Approve the contents of the Principle Contract signed between Picomat Plastic Joint Stock
Company and its subsidiary - Hai Dang Material Joint Stock Company. The total transaction
value shall not exceed VND 300.000.000.000 (Three hundred billion VND).

Transaction approval period: From 01/07/2025 to 30/06/2026.

b2

3. The Board of Directors respectfully requests the General Meeting of Shareholders to
authorize the Board of Directors to decide, direct and supervise the signing and execution of
the transactions, ensuring the interests of Picomat Plastic Joint Stock Company and
compliance with legal regulations and the Company's Charter.

Respectfully submits to the General Meeting of Shareholders for your consideration and
approval.

sincerely thanks!

Recipients: ON BEHALF OF BOARD OF DIRECTORS

- As above;

- Archirves, Board of Directors,
Board of Management.




PICOMAT PLASTIC THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

Mo.: 06/2025/TTr-HBOQT Ha Noi, March 11", 2023

PROPOSAL
Re: Approval of the dismissal and election of additional members of the Board of Supervisars
for the 2021-2026 term

To: THE GENERAL MEETING OF SHAREHOLDERS OF
PICOMAT PLASTIC JOINT STOCK COMPANY

Prirsieint fo:

. The Enterprise Law No. 3%2020/QH14 by the 14th National Assembly of the Socialist Republic of Viemam|iyg
Jure 17, 2020;

- The Securities Law No. 54/2019/0H14 by the 14th National Assembly of the Socialist Republic of Vietnam N~
Nevember 26, 2019;

- The Charter of Ovganization and Operation af Picomat Plastic Joint Stock Company,
- The resignation letter of Ms. Newyen Thi Thuy dated 14/02/2023,
. The resignation letter of Ms. Do Thi Thuy Linh dated 24/02/ 2025.

Recently, the Board of Directors of the Company (“BOD") has received the Resignation Letter from the
post of the Board of Supervisors (“BOS™) member of Ms. Nguyen Thi Thuy and Ms. Do Thi Thuy Linh for
personal reasons, Therefore, to ensure the continuity of BOS' operations, as well as in accordance with the
provisions of the Enterprise Law, the Company's Charter and corporate governance normal practices, the
Company's BOD respectfully submits to the General Meeting of Shareholders ("GMS") for consideration and
vote to approve the dismissal and election of additional members of the Board of Supervisors of Picomat
Plastic Joint Stock Company for the 2021 - 2026 term. Specifically as follows:

1. Approval of the dismissal of members of the Board of Supervisors for the 2021-2026 term

The BOD respectfully submits to the GMS the dismissal of members of the Board of Supervisors for the 2021-
2026 term from 14/04/2025 for the members named below:

No. Member's full name Position

| MNguyen Thi Thuy Head of Board of Supervisors




(]

Do Thi Thuy Linh Member of Board of Supervisors

2. Approval of the election of additional members of the Board of Supervisors for the remaining
time of the 2021-2026 term.

- Number of additional members of the Board of Supervisors to be elected: 02 members

- Standards and conditions for candidates for the Board of Supervisors's member and voting
method: According to the provisions of the Company's Charter and relevant laws. Details in the
Regulation on election of members of the Board of Supervisors for the 2021-2026 term.

3. Approval of the list of candidates nominated by the incumbent Board of Supervisors for the
GMS to elect as members of the Board of Supervisors for the 2021-2026 term (in case the
number of candidates for the BOS through nomination and candidacy is still insufficient)

follows:':
No. Name of candidate nominated by the | ID  eard/Citizen 1D | Qualifications
BOS: card/Passport
1 MNguyen Thi Thao 036185015901 Bachelor of Economics
i Dam Ngoc Anh 001301030040 Bachelor of Accounting

(The candidate's information is attached below)

Respectfully submits to the GMS for your consideration and approval.!

SPHE BOARD OF DIRECTORS
|-.___11

Recipients:
- As above;

Board of Directors, Board of

Management, Archives.

DO THANH HAI

1 Applicable in case the number of candidates for the Supervisory Board through nomination and candidacy
is srill insufficient.



To: THE GENERAL MEETING OF SHAREHOLDERS OF PICOMAT PLASTIC JOINT ST

Pursuent to:

PICOMAT PLASTIC THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

Nao: 07/2025/TTe-HBQT Ha Noi, March 11" 2025

PROPOSAL

Re: Removal of certain business lines and amendments, supplements to the Company's Charter

COMPANY

The Law on Enterprises No. 39/2020/0H 14 passed by the 14th Navional Assembly of the Socialist Republic of
Vietnam on June 17, 2020;

The Law on Securities No. 34/2019/0H14 passed by the 14th National Assembly of the Socialist Republic of
Vietnam on November 26, 2019;

The Charier of Picomar Plastic Joint Stock Company;

The Comparny's production and business operations and actual development.

To align with the Company's actual business activities, the Board of Directors has reviewed its

registered husiness lines to ensure hetter alignment with its operational scope. The Roard of Directors

respectfully submits to the General Meeting of Shareholders for approval the removal of certain business
lines and amendments, supplements to the Company's Charter, as detailed below:

. Approval of the removal of the following business lines from the Company’s registered business
activities list, detailed as following:

. LD Business line
No. Business line \
code
Activities of centers, agencies, consultants, referrals and labor and
employment brokers
] 7810
Details: Activities of employment consultancy, introduction, and brokerage
agencies (Article 3 of Decree 196/2013/ND-CP)
2 Travel agent 7911
3 Tour operator activities 7912
4 Cargo handling 5224

2. Approval to authorize the Company's legal representative to carry out tasks related to the change
of business lines, including but not limited to:

a. Completing the procedures to notify the competent State authority regarding the changes in
business lines, including adjustments to detailed descriptions within the scope of the
business codes approved by the General Meeting of Shareholders in this Proposal, in
compliance with legal regulations and the approval of the relevant authorities;



b. Performing other tasks related to the modification of the Company's business lines in

accordance with legal regulations.

3. Approval to amend Clause 1, Article 4 of the current Company Charter after finishing the
removal of the aforementioned business lines. The General Meeting of Shareholders assigns the
Board of Directors to adjust the above content in the Company's charter after completing the
elimination of business lines and occupations.

The Board of Directors respectfully submits to the Annual General Meeting of Shareholders 2025

A
consideration and approval. E;
*

Respectfully submitted./.
?
Recipients: _OE THE BOARD OF DIRECTORS p

- As above;

- Board of Directors, Board of
Management, Office.




PICOMAT PLASTIC THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No.: 08/2025/TTr-HBQT Ha Noi, March 11™, 2023

PROPOSAL

Re: Report on the implementation results of assigned/authorized Matters
Srom the 2024 Annual General Meeting of Shareholders

To: THE GENERAL MEETING OF SHAREHOLDERS OF PICOMAT PLASTIC
JOINT STOCK COMPANY

Pursuant to;

- The Enterprive Law No. 39/2020/0H14 by the 14th National Assembly of the Socialist Republic of Vietnam o
June 17, 2020;
The Securities Law No. 54/2019/0H14 by the 14th National Assembly of the Socialist Republic of Vietnam on
November 26, 2019;
- Decree No. [352020/ND-CP dated December 31, 2020 of the Prime Minister detailing the implementation of
certain provisions of the Securiries Law;
= The Charter of Organization and Operation of Picomat Plastic Joint Stock Company.,

At the 2024 Annual General Meeting of Shareholders, the GMS approved several contents and at the
same time assigned/authorized the Board of Directors to implement. The Board of Directors of Picomat
Plastic Joint Stock Company respectfully reports to the General Meeting of Shareholders on the
Implementatlon shuatlon. Specliically as follows:

1. Report on the implementation results of assigned/authorized contents from the 2024 the
General Mecting of Shareholders

In 2024, the Board of Directors took the tasks assigned/authorized by the General Meeting of
Shareholders and completed them. Specifically:

- Selected an independent auditing company for the 2024 fiscal year as per Proposal No.
03/2024/TTr-HPQT dated March 20, 2024

Signed and executed contracts and transactions with the affiliated party which is the subsidiary, as
per Proposal No. 05/2024/TTr-HPQT dated March 20, 2024;

Conducted the related tasks to complete issuing stocks and paying dividends for 2023 in
accordance with Proposal No, 07/2024/TTr-HPQT dated March 20, 2024. Accordingly, the
company successfully issued 2,199,974 shares to pay dividends for 2023 to existing shareholders.
These shares were additionally listed and made available for trading starting from August 16, 2024,
The Board of Directors has also amended Clause 1, Article 6 of the company's current Charter to
accord with the change in charter capital level after completing issuing stocks and paying dividends
for 2023,

2. Report on assigned/authorized contents from the 2024 General Meeting of Shareholders
that have not been implemented

In 2024, the Board of Directors received the tasks from the General Meeting of Shareholders to
implement the plan for a private placement of shares to invest in acquiring shares of PCLand Investment



and Asset Management Joint Stock Company (“PCLand"), in accordance with Proposal No. 09/2024/TTr-
HBOQT dated March 20, 2024.

After receiving official letter No. 3745/UBCK-QLCBE from the State Securities Commission regarding
the registration dossier for PCH’s private placement of shares. The Board of Directors organized a meeting

and decided to temporarily suspend the implementation of the private placement plan for professional
securities investors, which had been approved by the General Meeting of Shareholders.

The Board of Directors will ask for the opinion from the 2025 Annual General Meeting of
Shareholders about stopping the implementation of the private placement plan to acquire PCLand shares

and supplementing working capital in accordance with Proposal No. 09/2024/TTr-HDPQT dated March 20,
2024.

The Board of Directors respectfully submits to the General Meeting of Shareholders for your consideratian \

and approval.

Sincerely submitted./.

Recipients: ON BEHA Lj=t¥ ' EHE BOARD OF DIRECTORS
- As ahove; = s IR

- Buourd uf Divecior s, Bocrd uf
Munagement, Archives.



PICOMAT PLASTIC THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No: 09/2025/TTr-HBQT Ha Noi, March 11", 2025

PROPOSAL

Re: Discontinuation of the Private Share Offering Plan for the Acquisition of PCLand Shares and
Supplementation of Working Capital as per Proposal No. 09/2024/TTr-HDQT dated March 20, 2024,
approved by the 2024 Annual General Meeting of Shareholders

To: THE GENERAL MEETING OF SHAREHOLDERS OF PICOMAT PLASTIC
JOINT STOCK COMPANY

Pursuant fo;
- The Law on Enterprises No. 39/2020/QH 4 passed by the 14th National Assembly of the Socialist Republic

of Vietnam an June 17, 2020;

- The Securities Law No. 54/2019/QH 14 passed by the 14th National Assembly of the Socialist Republic of

Vietnam on November 26, 2019,

- The Charter of Organization and Operation of Picomat Plastic Joint Stock Company;
- Resolution of the General Meeting of Shareholders No. 01/2024/NQ-DHDCD dated April 15, 2024;
- Official Dispatch No. 3745/UBCK-QLCB regarding the registration dossier for the private share offering

of PCH, issued on June 14, 2024,

At the 2024 Annual General Meeting of Shareholders, the General Meeting approved Proposal
No. 09/2024/TTr-HPQT dated March 20, 2024, regarding the continuation of the private share offering
plan to acquire PCLand shares and supplement working capital as per Proposal No. 11/2023/TTr-
HPQT dated October 27, 2023, which was previously approved by the Extraordinary General Meeting
of Shareholders in 2023.

Upon receiving Official Dispatch No. 3745/UBCK-QLCB from the State Securities Commission

of Vietnam (“SSC") regarding the registration dossier for the private share offering of PCH, the Board
of Directors has reviewed and assessed the current situation. It has determined that the present time is
not suitable for implementing the aforementioned private share issuance plan.
Therefore, the Board of Directors respectfully submits this proposal for the General Meeting of
Shareholders to review and approve the discontinuation of the private share offering plan for the
acquisition of PCLand shares and supplementation of working capital as outlined in Proposal No.
09/2024/TTr-HPQT dated March 20, 2024, which was approved at the 2024 Annual General Meeting
of Shareholders.

The Board of Directors respectfully submits this matter to the 2025 Annual General Meeting of
Shareholders for review and approval.

Respectfully submitted./.

Recipients:

- As above;

- Board of Directors, Board of
Management;

- Archived.




PICOMAT PLASTIC THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No: 102025/ TTr-HPQT Ha Noi, March 11", 2025

PROPOSAL
Re: 2024 profit distribution plan

To: THE GENERAL MEETING OF SHAREHOLDERS

Pursuant to:

The Law on Enterprises No. 59/2020/QHI4 passed by the 14th National Assembly of the Socialist
Republic of Viemam on June 17, 2020;

The Securities Law No. 54/2019/0HI4 passed by the 14th National Assembly of the Socialist
Republic af Vietnam on November 26, 2019;

Decree No. 1533/2020/ND-CP dated December 31, 2020, of the Prime Minister, detailing the
implementation of certain provisions of the Securities Law,

The Charter of Organization and Operation of Picomat Plastic Joint Stock Company;

The 2024 business results of Picomat Plastic Joint Stock Company.

The Board of Directors respectfully submits to the General Meeting of Shareholders the

proposed 2024 profit distribution plan, as follows:

No. Target Unit | Implementation plan
{ Undlstnhut:zd after-tax p:ruﬁt according to the VND 13.400.943.818
2024 consolidated financial statements
- Accumulated profit from previous years VND
089.182.492
- Profit for 2024 VND 12.411.761.326
2 2024 Profit distribution plan VND 12.099.982.000
- — : =
Dividend pﬂ}rr.nent in shares (at a rate of 5% VND 12.099.982.000
of charter capital)
3 Remaining profit after dividend distribution VND 1.300.961.818

The Board of Directors respectfully submits this matter to the Annual General Meeting of
Shareholders for consideration and approval.

Recipients:

Respectfully submitted./.

As above;

Board of Directors, Board of
Meonagement, Board of Supervisors,
and Archived,

e

O THANH HAI



PICOMAT PLASTIC THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No: 11/2025/TTr-HPQT Ha Noi, March 11", 2025

PROPOSAL
Re: Issuance of shares for 2024 dividend payment

To: THE GENERAL MEETING OF SHAREHOLDERS PICOMAT PLASTIC
JOINT STOCK COMPANY

Pursuant to:

- The Law on Enterprises No. 59/2020/QH14 passed by the 14th National Assembly of the Socialist
Republic of Vietmam on June 17, 2020;

- The Securities Law No. 54/2019/0HI4 passed by the 14th National Assembly of the Socialist
Republic of Viemam on November 26, 2019;

- Decree No. 1355/2020/NP-CP dated December 31, 2020, of the Prime Minister, detailing the
implementation of certain provisions of the Securities Law;

- The Charter of Organization and Operation of Picomat Plastic Joint Stock Company.

The Board of Directors of Picomat Plastic Joint Stock Company respectfully submits to the
General Meeting of Shareholders for consideration and approval of the 2024 dividend payment

with the following defails: P ST
. . o/ CONG T
Based on the consolidated business results as of December 31, 2024, the Board of Digeetors, & o, 2

(BOD) proposes a 2024 dividend payment in shares at a rate of 5% of the total outstanding|shiires NHUA
at the time of issuance, estimated at 1.209.998 shares, equivalent to VND 12.099.980.000 (T¥
billion, ninety-nine million, nine hundred eighty thousand Vietnamese dong).

Therefore, the Board of Directors of Picomat Plastic Joint Stock Company respectfully
submits to the General Meeting of Shareholders for approval of the following matters:

1. Approval of the share issuance plan for 2024 dividend payment (Attached issuance plan).

1.1 Implementation timeline: In 2025, after obtaining approval from relevant regulatory
authorities.

1.2 We respectfully request that the General Meeting of Sharcholders authorize the Board of
Directors to amend and supplement the contents related to the issuance plan when requested
by the management agency as prescribed.

2. Approval of amendments to Clause 1, Article 6 of the Company’s Charter following the
completion of the share issuance for 2024 dividend payment. The General Meeting of
Shareholders authorizes the Board of Directors to implement these amendments accordingly
after finishing issuing shares to pay dividents,



The Board of Directors respectfully submits this matter to the 2025 Annual General Meeting
of Shareholders for consideration and approval.

Respectfully submitted./.

Recipients: ON BEHALF O
=
- As above; ;

- Board of Directors, Board of
Management, Office.

DO THANH HAI




PICOMAT PLASTIC JOINT STOCK COMPANY
Head Office: Cau Lieu Village. Thach Xa Ward, Thach That District, Hanoi, Vietnam
Representative Office: 1st Floor, CT3B Building, No. 10 Thang Long Revenue, Me Tri Ward, Nam Tu
Liem District, Hanoi

Tel: 024.6329.0555

Picomat

PLAN FOR STOCK ISSUANCE TO PAY DIVIDENDS
FOR 2024

HANOI, MARCH 2025




LEGAL BASIS FOR THE ISSUANCE

This stock issuance plan is presented at the 2025 Annual General Meeting of Sharcholders of
Picomat Plastic Joint Stock Company. The plan is formulated based on:

- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the 14th National Assembly of
the Socialist Republic of Vietnam on June 17, 2020;

- Pursuant to the Law on Securities No. 54/2019/QH14 passed by the 14th National Assembly of
the Socialist Republic of Vietnam on November 26, 2019,

- Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020, issued by the Prime
Minister, detailing the implementation of several provisions of the Law on Securities;

- Pursuant to the Charter of organization and operation of Picomat Plastic Joint Stock Company.

The Board of Directors respectfully submits this stock issuance plan for approval at the AGM

to pay dividends for 2024 as follows:

1.  Plan for stock issuance to pay dividends for 2024

Stock Name
Type of Stock
Par Value
Stock symbol

Issuer

Number of outstanding shares
Issuance method

Exercise rate (expected)

Estimated number of shares to be
issued

Estimated total issuance value at par

Source of issuance

Expected increase in charter capital
Issuance form

Rounding plan and handling of
fractional shares plan (if any)

: Stock of Picomat Plastic Joint Stock Company

: Common Stock

: 10.000 VND/share

: PCH

. Existing shareholders as per the shareholder list

finalized by the Vietnam Securities Depository and
Clearing Corporation (VSDLU) on the record date for
receiving dividends in shares.

: 24.199.964 shares
: Issuance by exercise of rights

: 5% (20 : 1) (shareholders holding 20 shares will receive

1 dividend share)

: 1.209.998 shares

: 12.099.980.000 VND

: Undistributed after-tax profit based on the audited
consolidated financial statements of 2024

: 12.099.980.000 VND
: Stock issuance to pay dividends for 2024
: The number of shares allocated to existing shareholders

will be rounded down to the nearest unit, and any
fractional shares (if any) will be canceled.

Example: Shareholder A holds 1.025 shares. The



Expected issuance timeline

Transfer restrictions on shares issued
to pay dividends

Distribution method

Registration,  additional  securities
depository, additional transaction
registration

2. Authorize the Board of Directors to carry out related work to complete the issuance of

estimated dividend shares received would be: 1,025 *
5% = 51,25 shares. Applying the rounding rule,
Shareholder A will receive 51 shares, and the fractional
0,25 share will be canceled.

: The AGM authorizes the BOD to determine the specific

issuance time after approval by the AGM and the State
Securities Commission of Vietnam (SSC).

: No restrictions

: For deposited securities: owners complete procedures to

receive dividends at securities companies where
depository accounts are opened.

For unregistered securities: the owner completes the
procedures to receive dividends at Picomat Plastic Joint
Stock Company, Address: 1s1t Floor, CT3R Building,
No. 10 Thang Long Boulevard, Me Tri Ward, Nam Tu
Liem District, Hanoi on working days of the week.
When receiving dividends, shareholders must present
their ID card/citizen ID card and Certificate of Share
Ownership.

: All newly issued shares for dividends will be registered

for additional depository at the Vietnam Securities
Depository and Clearing Corporation (VSDC) and
listed for additional trading on the Hanoi Stock
Exchange following legal regulations.

shares to pay dividends to sharcholders.

- The General meeting of shareholders authorizes the BOD and/or the Chairman of the BOD to
execute and complete all necessary procedures related to the stock issuance plan as outlined in

Section 1, including but not limited to:

i. Selecting the

issuance timing in 2025, completing necessary procedures for
implementation, making amendments as required, and preparing related documents for
approval by the competent authority for capital increase. The BOD will report the capital

increase at the next General meeting of shareholders.

ii. Completing necessary procedures for amending the company’s business registration to
reflect the charter capital increase, updating the company’s Charter accordingly after
increasing the charter capital, and reporting the results at the next General meeting of

shareholders.

iii. Executing necessary procedures for securities depository, additional stock registration,
and updating the Securities Registration Certificate at the Vietnam Securities Depository
and Clearing Corporation, as well as listing the additional shares on the Hanoi Stock

Exchange;

~
Ty
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iv.  Other relevant matters related to the issuance plan.
The Board of Directors respectfully submits this plan for the approval of the Annual General
Meeting of Shareholders.

Respectfully submit./.

Recipients:
- As above.
- Board of Directors, Archived.




PICOMAT PLASTIC THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

SHAREHOLDER ELIGIBILITY VERIFICATION REPORT FOR ATTENDING
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Eligibility Verification Committee includes:

- Ms. Nguyen Thi Dieu Linh — Head of Committee

- Ms. Nguyen Thi Thanh — Member
The committee conducted a verification of the cligibility of shareholders attending the
2025 Annual General Meeting of Shareholders, with the results as follows:
1. The total number of outstanding shares is 24.199.964 shares, equivalent to
24.199.964 voting shares.
100% of the participants in the 2025 Annual General Meeting of Shareholders are

[ RO )

shareholders or authorized representatives of sharcholders of the Company,
according to the list of securities holders prepared by the Vietnam Securities
Depository and Clearing Corporation as of March 5, 2025. All shareholders present
are eligible to attend the AGM.

3. The total number of sharcholders and authorized representatives attending as of
09:00 AM on April 14, 2025 is shareholders, representing 13.890.325 voting shares,
accounting for 57.4 % of the total voting shares of the Company.

- Voting shares attending in person is 8.702.013 voting shares, accounting for
35,96% of total voting shares.
- Voting shares attending via authorization is 5.188.312 voting shares, accounting

for 21,44% of total voting shares.



4. The total number of voting shares not present is 10.309.639 shares, equivalent to

42.6 % of the voting shares.

According to regulations at Clause 1, Article 145 of the Enterprise Law 2020 and
the Company Charter, the AGM may proceed when sharcholders representing more
than 50% of the total voting shares are present. Therefore, with a participation rate of
57.4 %, the 2025 Annual General Meeting of Sharcholders of Pico

Plasnc Joint
Stock Company is conducted in accordance with legal requirements. - e

The Organizing Committee is fully responsible for the stansncs%hs A
attending the AGM and the basis for convening the AGM. The sharahﬂdfr eligibili
verification report was prepared at 09:05 on 14/04/2025 and was-re

Meeting.

Nguyen Thi Dieu Linh



PICOMAT PLASTIC THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

Thai Nguyen, April 14", 2025

WORKING REGULATIONS
AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
PICOMAT PLASTIC JOINT STOCK COMPANY

CHAPTER I
GENERAL PROVISIONS

Anticle 1. Scope ol application
1. These regulation shall apply to the organization of the 2025 Annual General

Meeting of Sharcholders (hereinafter referred to as the "General Meeting" or the
"AGM") of Picomat Plastic Joint Stock Company (hereinafter referred to as "Picomat").

2. These regulation specitfically defines the rights and obligations of shareholders,
proxy representatives attending the meeting and other parties participating in the
Ueneral Meeting. as well as the conditions and procedures for conducting the meeting.

3. Sharcholders, proxy representatives attending the meeting, and other
participating parties shall be responsible for complying with the provisions of this
Regulation.

CHAPTER 11

RIGHTS AND OBLIGATIONS OF PARTIES PARTICIPATING
IN THE GENERAL MEETING

Article 2.  Rights and obligations of shareholders/proxy representatives
attending the meeting

1. Conditions for attending the General Meeting: Participants must be shareholders
or proxy representatives with authorization in writting from one or more shareholders
whose names are in the shareholder list of Picomat as of the record date 05/03/2025, as
confirmed by the Vietnam Securities Depository and Clearing Corporation (VSDC).

2. Rights of shareholders and proxy representatives of shareholders attending the
General Meeting:

a. Have the right to participate in the General Meeting in person or authorize
another person to attend the meeting in writing using Picomat's official form;

b. Have the right to discuss and vote on all matters within the authority of the
General Meeting as per the provisions of the Enterprise Law and Picomat's Charter:

c. Have the right to be informed by the organizing committee about the content
and agenda of the General Meeting;

d. Each shareholder or proxy representative attending the General Meeting shall
receive a Voting Card, Voting Form and relevant documents immediately after
registering for the meeting with the Shareholder Eligibility Verification Committee;




e. Shareholders or proxy representatives arriving late, provided the General
Meeting has not yet concluded, have the right to register and participate in voting on
issues that have not yet been voted on during the meeting. In this case, the Chairman is
not responsible for suspending the General Meeting and the validity of the votes
conducted prior to that point will not be affected;

f. In case a shareholder needs to leave the meeting before the voting takes place,
due to personal reasons, the shareholder is responsible for contacting the Vote-Counting
ommittee to submit their written opinions on the issues to be voted on at the General
Meeting. If a shareholder leaves the meeting before the voting takes place without
informing the Vote Counting Committee, it will be assumed that the shareholder agrees
with all the issues voted on at the General Meeting.

3. Obligations of shareholders and proxy representatives of shareholders attending
the General Meeting:

a. Shareholders or proxy representatives participating in the General Meeting must
bring the Meeting Invitation Notice, Citizen Identity Card, Identity Card or Passport,
Power of Attorney (for proxy representatives), and register their attendance with the
Shareholder Eligibility Verification Committee.

b. Dress appropriately.

¢. All recordings (andio or viden) of the Generul Mecting must be publicly
annonineed and approved by the Chairman of the meeting,

d. Register to speak at the General Meeting according to the regulations, with the
content of the speech falling within the scope of the meeting's agenda.

e. Speak and vote in accordance with the instructions of the Organizing Committec
of the General Meeting and follow the guidance of the Chairman of the Meeting,

f. Must not cause any actions that disrupt or disturb the order of the meeting,
preventing it from being conducted fairly and legally.

£. Do not cause disturbances or obstruct the normal course of the General Meeting,
h. Comply with the Chairman's authority to conduct the General Meeting.
L. Strictly adhere to the regulations and respect the results of the General Meeting.

J. Provide information about related persons or persons with interests related to
shareholder, as requested by Picomat.

Article 3. Rights and obligations of the Shareholder Eligibility

Verification Committee

1. The Shareholder Eligibility Verification Committee consists of 01 (one) and
other members and will perform the following functions and duties:

a. Verifying the eligibility of shareholders or their authorized representatives
attending the meeting: Request shareholders and invited guests to present their Meeting
Invitation Notice, Citizen Identity Card, Identity Card or Passport, and Power of
Attorney (for proxy representatives).

b. Handing out to shareholders or proxy representatives attending the meeting:
Voting Cards, Voting Forms, and other relevant meeting documents..

¢. Reporting shareholder eligibility verification results to the General Meeting at
the following times::

- Prior to the AGM begins.
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- Prior to each voting sessions at the General Meeting, if there is any change in the
number of shareholders registered to attend the meeting (shareholders arriving late and
registering to attend).

d. Identifying related shareholders who do not have voting rights based on the
information obtained by the Shareholder Eligibility Verification Committee or as
provided by shareholders.

e. Carrying out other tasks assigned by the Organizing Committee of the General
Meeting or the Chairman.

2, The Sharcholder Eligibility Verification Committee has the right to establish a
support team to assist in performing its tasks.

3. In case a person attending the meeting does not meet the eligibility requirements
to participate in the General Meeting, the Shareholder Eligibility Verification
Committee has the right to refuse their attendance, deny issuing Voting Cards, Voting
Forms and handing out of meeting documents.

Article 4. Rights and Obligations of the Vote Counting Committee

I. The Vote Counting Committee consists of one (1) head and other members
nominated by the Chairman and approved by the General Meeting.

2. The Vote Counting Committee is responsible for guiding on the use of Voting
Cards, Voting Forms, conducting the vote counting, calculating and excluding related
shareholders having no voting rights (if any) for each voting issue. In case the Vote
Counting Committee is unable to accurately identify related shareholder(s) having no
voting rights (due to insufficient information, or unclear or incomplete law regulations),
the votes of all shareholders participating in the voting will still be counted in the vote
counting result. After voting, the fact that the shareholders are identified as related
persons having no volug nghts, the resolution will still be valid if the necessary number
of votes (after removing the votes of the related shareholders) still meets the conditions
for approval as law regulations..

3. The Vote Counting Committee is responsible for creating the Vote Counting
Minutes and reporting the vote counting results to the General Meeting.

4. Ban Kiém phiéu c¢6 quyén thanh ldp bé phén gitip viéc dé hoan thanh nhiém vu.

3. The Vote Counting Committee has the right to establish a support team to assist
in performing its tasks.

6. The Vote Counting Committee shall be responsible for storing, safeguarding,
and handing over all voting forms, vote counting minutes to the Board of Directors
immediately after the General Meeting concludes.

Article 5. Rights and Obligations of the Chairman of the General Meeting

-The Presiding Committee
I. The Chairman of the Board of Directors acts as the Chairman of the General
Meeting or authorizes a Board of Directors member to chair the meeting convened by
the Board of Directors.

In case the Chairman of the Board of Directors is absent or unable to chair the
meeting, or due to force majeure, the remaining members of the Board of Directors shall
elect one among them to act as Chairman of the General Meeting based on majority
voting. If the Board of Directors is unable to elect a Chairman, the Head of the Board
of Supervisors shall lead the General Meeting to elect a Chairman, and the person that
receives the highest number of votes shall be the Chairman of the General Meeting;



2. Unless the case specified in Clause 1 of this Article, the person who signs the
notice to convene the AGM shall oversee the AGM's election of the Chairman of the
General Meeting, and the person that receives the highest number of votes shall be the
Chairman of the General Meeting;

3. The Chairman appoints one or several secretaries for the AGM:

4. The Chairman's decisions regarding the order, procedures, or matters arising
beyond the agenda of the General Meeting shall be the final decisions;

5. The Chairman of the General Meeting shall carry out the necessary tasks to chair
the meeting in an appropriate and orderly manner, or allow the Meeting to reflect the
wishes of the majority of participating shareholders;

6. Without needing to consult the General Meeting, the Chairman of the General
Meeting may postpone the meeting at another time (in compliance with the provisions
of the Enterprise Law and Picomat's Charter) in another location as determined by the
Chairman of the General Meeting in the following cases:

a) The venue of the meeting does not have enough seating to accommodate all
participants.

b) The behaviors of some participants cause disruptions and disorder that hinder
the General Meeting from proceeding in a fair and lawful manner.

c) The postponement is necessary to ensure that the proceedings of the General
Meeting are conducted validly.

7. The Chairman of the General Meeting has the right not to respond or only note
comments and suggestions from shareholders if the content of such comments and
suggestions arc out of the scope of the matters for whicl the General Meeting is being
consulted.

8. The Chairman of the General Meeting has the right to interrupt a shareholder's
speech if its content is ont of the agenda of the meeting or if the opinion is repetitive:
also has the right to limit the speaking time of sharcholders to ensure the meeting
procceds according to the planued scliedule.

9. The Chairman of the General Meeting has the right to request that all attendees
are subject to security inspection or other lawful and reasonable security measures, and
ask competant authorities to maintain order at the meeting; expel from the meeting
anyone who shows signs of causing disorder, disobeying the Chairman's operate
authority, hambering the normal proceedings of the General Meeting, or declining to
follow the security inspection.

Article 6. Rights and Obligations of the Secretary of the General Meeting

1. The Secretary of the General Meeting is nominated by the Chairman of the

General Meeting and approved by the General Meeting.

2. The Secretary of the General Meeting carries out supporting tasks as assigned by
the Chairman of the General Meeting, such as: recording the minutes of the meeting,
reflecting the proceedings of the General Meeting truthfully, accurately, and
comprehensively in the minutes and resolutions; presenting the minutes and resolutions
of the General Meeting. The Secretary of the General Meeting may have one or several

assistants.
CHAPTER III
MEETING PROCEDURE
Article 7. Conditions for conducting the AGM



1. The AGM shall proceed when shareholders represent more than 50% of the total
voting shares according to the sharcholder list finalized on the record date for attending
the AGM. The Shareholder Eligibility Verification Committee shall announce the number
of attending sharecholders, the total number of voting shares represented by them, and the
attendance ratio to determine whether the meeting can proceed as per regulations. If more
than 60 minutes have passed since the scheduled opening time stated in the meeting
agenda sent to sharcholders and the number of registered attendees does not represent
more than 50% of the total voting shares, the meeting shall be considered as not meeting
the conditions to proceed.

2. If the Meeting is deemed ineligible to proceed according to the above provision,
the following Meeting shall be convened and conducted in accordance with Picomat’s
Charter and the Law on Enterprises.

Article 8.  Conduct of the AGM

1. The AGM shall be conducted per the agenda approved by the AGM.

2. The AGM shall discuss and approve the matters on the agenda in the correct order
in the form of voting as regulated of these Regulations.

3. The AGM shall deemed closed atter the Minutes and Resolutions ol AGM have
been approved.

Article 9. Approval of resolutions at the AGM

I. Except as provided in Clause 2 of this Article, resolutions of the AGM on the
following matters shall be approved when at least 65% of the total votes of Shareholders
with voting rights, who are present in person or through an authorized proxies at the
AGM, are in favor:

a. Classes of shares and the total number of shares in each class.
b. Changes of business lines and sectors.
¢. Organizational and management restructure;

d. Investment projects or sale of Picomat’s assets worth 35% or greater than 35% of
total assets recorded in the latest financial statements of Picomat.

¢. Reorganization or dissolution of Picomat;
f. Other cases as prescribed on Picomat’s Charter.

2. Resolutions of Meeting on other matters in the meeting agenda shall be
considered approved if passed by shareholders or their proxies representing at least 50%
of the total voting shares of shareholders or proxies attending and voting at the Meeting,
except as stipulated in Clause 1 of this Article..

Article 10. Voting Ballot, Voting Card

1. The voting ballot and voting card, stamped by Picomat, are issued by the
Shareholder Eligibility Verification Committee to shareholders or their authorized
proxies attending the meeting. The voting card must include the shareholder’s or
authorized proxies’ full name, signature, and other technical elements that facilitate
accurate and convenient vote counting.

2. The voting value of the voting ballot and voting card is determined by the number
of voting shares that the shareholder owns or is authorized to represent at the Meeting.

Article 11. Voting Procedures at the AGM
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1. All items on the agenda of the AGM must be approved by collecting the votes
of all attending shareholders using Voting Ballots/Voting Cards based on the
number of shares owned and represented. Specifically:

(i)  Voting Ballot (pink): Used for voting on the following matters:
Composition of the Presidium, the Secretariat, and the Vote
Counting Committee; Working regulations of the AGM; Agenda
of the meeting; Contents of the Minutes and Resolutions of the
General Meeting; Other simple matters of the General Meeting (if
any).

(i)  Voting Card (yellow): Used for voting on all remaining matters of
the General Meeting, except those specified in section (i), clause 1
of this Article.

2. Voting methods:

2.1. Direct voting using the "Voting Ballot":

Sharcholders directly vote on matters requiring approval at the Meeting as
stipulated in section (i), clause 1. Article 11 of this Regulation by raising the
"Voting Ballot". For each voting matter, the Chairman will ask for shareholder
opinions in the following order: "Approve," "Disapprove,” and "No opinion." If a
shareholder does not raise the Voting Ballot in all three instances, it will be
considered as an "Approve" vote. For each matter, shareholders are allowed to
raise the Voting Ballot only once.

The voting results are determined by counting the number of "Approve."
"Disapprove." and "No opinion" votes. The Vote Counting Committee will record
and report the resulta to the Chairperson, who will ausounce Wiew before e AGM.

2.2. Voting using the "Voting Card":

Vuling v e contents lisied in secidon (1), elause 1, Article |1 ot this Regnlation
will be conducted by secret ballol to ensure transparency and fairness.
Shareholders vote on the items listed on the Voting Card by selecting "Approve,"
"Disapprove," or "No opinion" for each item or by choosing to approve all voting
items.

3. The total number of "Approve," "Disapprove,” and "No opinion" votes for each
item will be announced at the AGM.

Article 12.  Speaking opinions at the AGM

Shareholders or proxies attending the Meeting may speak their opinions by raising their
ballots or registering. Based on the agenda, the Chairman will allot and arrange time for
sharcholders to express their opinions, priority of which shall be given to shareholders
who registered with opinions that are related to the agenda. Opinions content should be
briet and relevant to the topic under discussion.

Article 13. Minutes and Resolutions of the AGM

1. The minutes of the AGM: All contents of the AGM must be recorded in the
minutes by the Secretariat. The minutes must be read and approved before the meeting
is adjourned and must be published on Picomat's website within twenty-four (24) hours
from the end of the meeting..

2. The minutes of the AGM will form the basis for the AGM’s resolutions.

3. The minutes of the AGM, shareholder’s eligibility verification report, vote
counting minutes, and other materials recording the progress and results os the AGM
must be archived at Picomat’s headquarters.
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CHAPTER IV
ENFORCEMENT PROVISIONS
Article 14. Effectiveness of the Regulations

1. This Regulation consists of four (04) Chapters and fourteen (14) Articles and
takes effect immediately after being approved by the AGM.

2. The Chairman of the AGM is responsible for conducting the meeting in
accordance with this Regulation.

3. Shareholders, their authorized proxies, and all attendees of the AGM are
responsible for complying with the provisions of this Regulations./.

ON BEHALF OF THE GENERAL
MEETING OF SHAREHOLDERS

-



PICOMAT PLASTICS THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

Ha Noi, April 14™, 2025

MINUTES OF BALLOT COUNTING
AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Company: Picomat Plastics Joint Stock Company
Time: 14/04/2025

Place: Hall 01 - X Hotel, No. 38, Group 1, Dong Quang Ward, Thai Nguyen City, Thai Nguyen
Province.

Business Registration Certificate No.: 0104518043 first issued by the Hanoi Department of
Planning and Investment on 09/03/2010, 14th amendment on 02/08/2024.

Content: To examine and summarize the shareholders' voting ballots regarding the matters
discussed at the 2025 Annual General Meeting of Shareholders.

Election and Vote Counting Committee includes:

* Ms. Nguyen Thi Dieu Linh - Head of the Committee

* Ms. Nguyen Thi Thanh - Member

L BALLOT COUNTING PRINCIPLES:
The Ballot Counting Committee follows these principles:

1. Total number of ballots distributed: is the total number of ballots distributed by the Company
to shareholders or their authorized representatives attending the meeting in person.

2. Total number of ballots collected: is the total number of ballots collected by the Company from
shareholders after they cast their votes.

3. Valid ballots: Ballots on which the shareholders selected one of the three options: "Agree",
"Disagree", or "No opinion”. A ballot is considered valid if:

- It is not erased, modified, or amended the contents.

- It is signed by the shareholder or authorized representative registered with the Company.



- In case of a marking error, the shareholder must cross it out, mark again in the correct box,
and initial next to the correction.

4. Invalid ballots: Ballots that are:
- Not issued by the Company or not stamped by the Company:
- Erased, modified, or with handwritten additions outside the printed content;

- Torn or not intact;

- Not signed by the sharecholder or authorized representative;
- Contain either no choice or from 2 choices or more.

5. Valid ballots opinion: When a shareholder marks only one option "Agree", "Disagree”, or "No
opinion” for each matter.

6. Ballot method:

- The General Meeting of Shareholders discusses and votes on each item on the agenda. Voting is
conducted by collecting ballots, followed by counting the number of "Agree", "Disagree", and "No
opinion" votes.

- Each registered shareholder is given 01 set of meeting materials including the ballot.
7. Ballot counting results: Based on valid ballots collected from sharcholders.

8. Voting approval: A matter is considered approved when it receives “Agree” votes.
II. BALLOT COUNTING RESULTS:

Through the process of checking and summarizing the voting ballots of shareholders at the General
Meeting, the ballot counting results are as follows:

Total number of ballots distributed: 13.890.325 ballots representing 13.890.325 shares, equivalent
to 100% of the total voting shares of the attending the meeting.

Total number of ballots collected: 13.890.325 ballots representing 13.890.325 shares, equivalent to
100% of the total voting shares of the attending the meeting.

In which:

Number of valid ballots: 13.890.325 ballots representing 13.890.3235 shares, equivalent to 100% of
the total voting shares of the attending the meeting.

Number of invalid ballots: 0 ballots representing 0 shares, equivalent to 0% of the total voting shares
of the attending the meeting.

Problem 1: Approval of Board of Directors Report
2
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Ballot opinions Total ballots Percentage
13.890.325 ballots (equivalent to | Accounting for 100% of the
Agree 13.890.325 shares) total number of shares with
voting rights
0 ballots (equivalent to 0 shares) Accounting for 0% of the total
Disagree number of shares with voting
rights
0 ballots (equivalent to (0 shares) Accounting for 0% of the total
No opinion number of shares with voting
rights

Conclusion: The 2025 Annual General Meeting of Shareholders approved the Board of Directors

Report with 100% agreement.

Problem 2: Approval of independent Board of Directors member' assessment report

Ballot opinions Total ballots Percentage
13.890.325 ballots (cquivalent to | Accounting for 100% of the
Agree 13.890.325 shares) total number of shares with
voting rights
0 ballots (equivalent to () shares) Accounting for 0% of the total
Disagree number of shares with voting
rights
0 ballots (equivalent to 0 shares) | Accounting for 0% of the total
No opinion number of shares with voting
rights

Conclusion: The 2025 Annual General Meeting of Shareholders approved the independent Board

of Directors member' assessment report with 100% agreement.
Problem 3: Approval of Board of Supervisors Report

Ballot opinions

Total ballots

Percentage

13.890.325 ballots (equivalent to

Accounting for 100% of the

Agree 13.890.325 shares) total number of shares with
voting rights

0 ballots (equivalent to 0 shares) Accounting for 0% of the total

Disagree number of shares with voting

rights
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0 ballots (equivalent to 0 shares) Accounting for 0% of the total
No opinion number of shares with voting
rights

Conclusion: The 2025 Annual General Meeting of Shareholders approved the Board of Supervisors
Report with 100% agreement.

Problem 4: Approval of the content of Proposal No. 01/2025/TTr-HPQT re: Audited
Financial Statements for 2024

Ballot opinions Total ballots Percentage
13.890.325 ballots (equivalent to | Accounting for 100% of the
Agree 13.890.325 shares) total number of shares with
voting rights
0 ballots (equivalent to 0 shares) Accounting for 0% of the total
Disagree number of shares with voting
rights
0 ballots (cquivalent to 0 sharcs) Accounting for 0% ol the wital
No opinion number of shares with voting
rights

Conclusion: The 2025 Annual General Meeting of Shareholders approved the content of Proposal
No. 01/2025/TTi-HDQT re: Audited Financial Statements for 2024 with 100% agreement.

Problem 5: Approval of the content of Proposal No. 02/2025/TTr-HPQT re: Business results
of 2024 and business plan for 2025

Ballot opinions Total ballots Percentage
13.890.325 ballots (equivalent to | Accounting for 100% of the
Agree 13.890.325 shares) total number of shares with

voting rights
0 ballots (equivalent to 0 shares) | Accounting for 0% of the total

Disagree number of shares with voting
rights

0 ballots (equivalent to 0 shares) | Accounting for 0% of the total

No opinion number of shares with voting
rights

Conclusion: The 2025 Annual General Meeting of Shareholders approved the content of Proposal
No. 02/2025/TTr-HPQT re: Business results of 2024 and business plan for 2025 with 100%
agreement.

Problem 6: Approval of the content of Proposal No. 03/2025/TTr-HPQT re: Selecting an

independent auditing for fiscal year 2025
4
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Ballot opinions Total ballots Percentage

13.890.325 ballots (equivalent to | Accounting for 100% of the
Agree 13.890.325 shares) total number of shares with

voting rights

0 ballots (equivalent to 0 shares) Accounting for 0% of the total

Disagree number of shares with voting
rights

0 ballots (equivalent to 0 shares) | Accounting for 0% of the total

No opinion number of shares with voting
rights

Conclusion: The 2025 Annual General Meeting of Shareholders approved the content of Proposal
No. 03/2025/TTr-HDPQT re: Selecting an independent auditing for fiscal year 2025 with 100%
agreement.

Problem 7: Approval of the content of Proposal No. 04/2025/TTr-HDQT-BKS re: Salaries and
Remuneration of the Board of Directors and Board of Supervisors for 2024 and Plan for 2025

Ballot opinions Total ballots Percentage
13.890.325 ballots (equivalent to | Accounting for 100% of the
Apree 13.890.325 chares) ol number of shares with

voting rights
0 ballots (equivalent to 0 shares) | Accounting for 0% of the total

Disagree number of shares with voting
rights
0 ballots (equivalent to 0 shares) | Accounting for 0% of the total
No opinion number of shares with voting
rights

Conclusion: The 2025 Annual General Meeting of Shareholders approved the content of Proposal
No. 04/2025/TTr-HDQT-BKS re: Salaries and Remuneration of the Board of Directors and Board
of Supervisors for 2024 and Plan for 2025 with 100% agreement.

Problem 8: Approval of the content of Proposal No. 052025/TTr-HPQT re: Signing,

executing contracts and transactions with affiliated party which is subsidiary company

Ballot opinions Total ballots Percentage
4.870.586 ballots (equivalent to | Accounting for 100% of the
Agree 4.870.586 Shﬂr‘Eﬂ} total number of shares with
voting rights
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0 ballots (equivalent to 0 shares) | Accounting for 0% of the total
Disagree number of shares with voting
rights
0 ballots (equivalent to 0 shares) | Accounting for 0% of the total
No opinion number of shares with voting
rights

(The Election and Counting Commitiee has separated 9,019,739 voting shares of the persons having
related interests. Accordingly, the number of voting shares of the persons having related interests
will not be counted in the vote counting results.)

Conclusion: The 2025 Annual General Meeting of Shareholders approved the content of Proposal

No. 05/2025/TTr-HDQT re: Signing, executing contracts and transactions with affiliated party
which is subsidiary company with 100% agreement.

Problem 9: Approval of the content of Proposal No. 06/2025/TTr-HPQT re: Approval of the
dismissal and election of additional members of the Board of Supervisors for the 2021-2026
term

Ballot opinions Total ballots Percentage
13.890.325 ballots (equivalent to | Accounting for 100% of the
Agree total number of shares with
13.890.325 shares)
voting rights

(0 ballots (equivalent to 0 shares) | Accounting for 0% of the total

Disagree number of shares with voting
rights

0 ballots (equivalent to 0 shares) | Accounting for 0% of the total

No opinion number of shares with voting
rights

Conclusion: The 2025 Annual General Meeting of Shareholders approved the content of Proposal
No. 06/2025/TTr-HPQT re: Approval of the dismissal and election of additional members of the
Board of Supervisors for the 2021-2026 term with 100% agreement.

Problem 10: Approval of the content of Proposal No. 07/2025/TTr-HPQT re: Removal of
certain business lines and amendments, supplements to the Company's Charter

Ballot opinions Total ballots Percentage

13.890.325 ballots (equivalent to | Accounting for 100% of the
Agree 13.890.325 shares) total number of shares with

voting rights
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0 ballots (equivalent to 0 shares) | Accounting for 0% of the total
Disagree number of shares with voting
rights

0 ballots (equivalent to 0 shares) | Accounting for 0% of the total
No opinion number of shares with voting

rights

Conclusion: The 2025 Annual General Meeting of Shareholders approved the content of Proposal
No. 07/2025/TTr-HDQT re: Removal of certain business lines and amendments, supplements to the
Company's Charter with 100% agreement.

Problem 11: Approval of the content of Proposal No, 08/2025/TTr-HDPQT re: Report on the
implementation results of assigned/authorized matters from the 2024 Annual General
Meeting of Shareholder

Ballot opinions Total ballots Percenluge
13.890.325 ballots (equivalent to | Accounting for 100% of the
Agree 13.890.325 shares) total number of shares with

voting rights

0 ballots (equivalent to 0 shares) | Accounting for 0% of the total

Disagree number of shares with voting
rights

0 ballots (equivalent to 0 shares) | Accounting for 0% of the total

No opinion number of shares with voting
rights

Conclusion: The 2025 Annual General Meeting of Shareholders approved the content of Proposal
No. 08/2025/TTr-HDQT re: Report on the implementation results of assigned/authorized matters
from the 2024 Annual General Meeting of Shareholder with 100% agreement,

Problem 12: Approval of the content of Proposal No. 09/2025/TTr-HPQT re: Discontinuation
of the Private Share Offering Plan for the Acquisition of PCLand Shares and
Supplementation of Working Capital as per Proposal No. 09/2024/TTr-HDQT dated March
20, 2024, approved by the 2024 Annual General Meeting of Shareholders

Ballot opinions Total ballots Percentage
13.890.325 ballots (equivalent to Accounting for 100% of the
Agree 13.890.325 shares) total number of shares with
voting rights
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0 ballots (equivalent to 0 shares) | Accounting for 0% of the total
Disagree number of shares with voting
rights

0 ballots (equivalent to 0 shares) | Accounting for 0% of the total
No opinion number of shares with voting

rights

Conclusion: The 2025 Annual General Meeting of Shareholders approved the content of Proposal
No. 09/2025/TTr-HDQT re: Discontinuation of the Private Share Offering Plan for the Acquisition
of PCLand Shares and Supplementation of Working Capital as per Proposal No. 09/2024/TTr-
HDQT dated March 20, 2024, approved by the 2024 Annual General Meeting of Shareholders with
100% agreement.

Problem 13: Approval of the content of Proposal No. 10/2025/TTr-HPQT re: 2024 profit
distribution plan

Ballot opinions Total ballots Percentage
13.890.325 ballots (equivalent to | Accounting for 100% of the
Agree 13.890.325 shares) total number of shares with
voting rights
0 ballots (equivalent to 0 shares) | Accounting for 0% of the total
Disagree number of shares with voting
rights
U ballots (equivalent to U shares) Accounting [or 0% of the total
No opinion number of shares with voting
rights

Conclusion: The 2025 Annual General Meeting of Shareholders approved the content of Proposal
No. 10/2025/TTr-HPQT re: 2024 profit distribution plan with 100% agreement,

Problem 14: Approval of the content of Proposal No. 11/2025/TTr-HPQT re: Issuance of
shares for 2024 dividend payment

Ballot opinions Total ballots Percentage
13.890.325 ballots (equivalent to Accounting for 100% of the
Agree 13.890.325 shares) total number of shares with

voting rights
0 ballots (equivalent to 0 shares) Accounting for 0% of the total
Disagree number of shares with voting

rights
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0 ballots (equivalent to 0 shares) Accounting for 0% of the total
No opinion number of shares with voting
rights

Conclusion: The 2025 Annual General Meeting of Shareholders approved the content of Proposal
No. 11/2025/TTr-HDQT re: Issuance of shares for 2024 dividend payment with 100% agreement.

This vote counting record was prepared 11:05 AM on the same day. The minutes consist of 09
(nine) pages, made in 02 (two) copies, and have been read, understood, and unanimously agreed
upon by all members of the Election and Vote Counting Committee. A representative of the Election
and Vote Counting Committee announced the vote counting resulis at the General Meeting. The

MEMBER

/w_/.

Nguyen Thi Dieu Linh Nguyen Thi Thanh




PICOMAT PLASTIC THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

Thai Nguyen, April 14", 2023

ELECTION REGULATION
MEMBERS OF BOARD OF SUPERVISORS IN TERM 2021-2026
PICOMAT PLASTIC JOINT STOCK COMPANY

- Pursuant to the Law on Enterprises 2020 and its guiding documents;

- Pursuant to the Charter of Picomat Plastic Joint Stock Company;

The Picomat Plastic Joint Stock Company's General Meeting of Shareholders ("GMS")
conduct the election of Board of Supervisors's ("BOS") members for the term 2021-2026
according to the following regulations:

Article 1. Scope and Applicability

1. This regulations apply to the election of additional BOS members for the 2021 - 2026
term of Picomat Plastic Joint Stock Company (“PICOMAT?™) at the 2025 Annual General
Meeting of Shareholders.

2. Eligible voters: Shareholders who own voting shares or authorized proxy representatives
with voting rights (as per the shareholder list finalized on 05/03/2025 and are present at the
meeting..

Article 2. Number, standards of BOS candidales:
1. Number of members: Electing 01 additional BOS member for the 2021 - 2026 term
2. Standard for BOS members:

- Not belonging to the categories of persons specified in Clause 2, Article 17 of the
Enterprise Law;

- Having training in one of the following majors: economics, finance, accounting,
auditing, law, business administration or other majors relevant to the Company's business
activities:

- Not having family relations with members of the Board of Directors, the General
Director or other managers;

- Not being the Company's manager, and do not necessarily need to be a sharcholder or
an employee of the Company;

- Not working in the Company’s accounting or finance department;

- Not being a member or employee of an auditing organization that has accepted
conducting the audit of the company’s financial statements in the previous three
consecutive years;

- Other standards and conditions in accordance with relevant laws and the company's
Charter.

Article 3: Nomination conditions for BOS members



Shareholders or the representatives of groups of shareholders holding 10% and over of
voting shares may have the right of nominating candidates to elect in BOS according to
the following ratio:

- Shareholders or groups of shareholders holding over 10% to under 20% of total voting
shares have the right to nominate 01 candidate;

- Shareholders or groups of sharcholders holding over 20% to under 30% of total voting
shares have the right to nominate maximum 02 candidates;

- Shareholders or groups of shareholders holding over 30% to under 40% of total voting
shares have the right to nominate maximum 03 candidates;

- Shareholders or groups of shareholders holding over 40% to under 50% of total voting
shares have the right to nominate maximum 04 candidates;

- Shareholders or groups of shareholders holding over 50% to under 60% of total voting
shares have the right to nominate maximum 035 candidates;

- Shareholders must submit valid nomination documents and candidate documents
within the stipulated deadline;

- In case the number of candidates through nomination and candidation is insufficient,
the incumbent BOS may nominate additional candidates to ensure a sufficient number of
BOS candidates. The candidate list nominated by the incumbent BOS will be announced
clearly before the election at the General Meeting of Shareholders.

Article 4: Dossier of candidacy, nomination for the members of Board of
Supervisors

I. Dossier of candidacy, nomination shall consist of’
- Application of nomination/candidacy for BOS members (in required form);
- Curriculum vitae of the candidate (in required form);

- Certified copy of citizen ID card/citizen identity card/passport/ other legal or business
registration certificate of the nominating shareholder and the candidate;

- Certified copies of degrees and certificates proving the candidate's qualifications;

- A certificate confirming the number of shares owned by the nominating shareholder or
shareholder group, or an equivalent document issued by the securities company where the
sharcholder/shareholder group opened an account, or by the Vietnam Securities
Depository and Clearing Corporation(VSDC) issued and confirmed (based on the
finalized shareholder list on the last registration date, 05/03/ 2025).

The information relevant the candidates, Application of nomination/candidacy for BOS
members will be posted on PICOMAT's website: www.picomat.com.vn

2. Dossier of candidacy/nomination must be sent to the organizing committee before
16:00 on 12/04/2025, to the following address:

The organizing committee of the 2025 Annual General Meeting of Shareholders -
Picomat Plastic Joint Stock Company

- Address: Floor 1, CT3B Building, No. 10 Thang Long Avenue, Me Tri Ward, Nam Tu
Liem District, Ha Noi



- Telephone: 024.6329.0555

- The dossier of candidacy/nomination must be clearly written: “Dossier of
candidacy/nomination for BOS member (2021 - 2026 term)™.

3. Only nomination dossiers that meet all conditions and candidates that meet the
corresponding eligibility conditions of BOS members shall be included in the candidate
list announced at the General Meeting.

4. In case sharcholders do not nominate enough candidates or the candidates do not meet
the standards and conditions according to regulations after 12/04/2023, the incumbent BOS
shall nominate additional candidates by the Enterises Law's regulations and the Company's
Charter.

Article 5: Voting method

I. The election for BOS members follow a cumulative voting method, each shareholder or
proxy representative shall have a number of votes that is proportional to their total
own/authorized shares multiplied (x) by the number of electees of the BOS.

2. Sharcholders or proxy representatives attending the meeting may accumulate all or part
of their votes to elect a candidate or apportion their votes for some or all of the candidates.
However, sharcholders or proxy representatives only apportion votes to the number of
candidates up to the number of BOS members to be additionally elected (for the 2025
General Meeting of Sharcholders, votes may be allocated to 2 candidates).

Example:
- A shareholder owning 1,000 shares of PICOMAT will have:
1.000 (shares) x 02 (BOS member to be elected) = 2.000 votes

- Shareholders may only accumulate the total votes to one candidate or a part of the votes
to one candidate (the total votes for the candidates equal to or less than 2,000),

Article 6: Conducting procedures of election
1. Voting ballots:

The BOS member's election voting ballots are issued by PICOMAT, listing shareholder
code, number of shares and number of voting ballots that multiplied (x) by the number of
elected members of the BOS., and the list of nominated candidates to BOS.

2. Regulations on recording and validity of the voting ballot:
a. A valid voting ballot must meet the following criteria:

- Being issued by the organizing committee of the General Meeting, with PICOMAT’s
official circle stamp;

i

With signature of the shareholder or proxy representative;

Not be torn, crossed out, erased. or revised.

b. An invalid voting ballot is one of the following cases:

Not being issued by the Organizing Committee of the General Meeting;

Not having PICOMATs official circle stamp;

i

Be torn, crossed out, erased, altered, or containing names of candidates who are not
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included in the list of candidates approved by the General Meeting of Shareholders
before proceeding with the vote-casting;

- Without the signature of the shareholder or proxy representative;
- Recording additional information or markings;

- Having a total number of votes to candidates exceeding the total number of
shareholder’s voting rights;

- Voting for the number of candidates exceeded the number of SB members to be
additionally elected;

- Be submitted to the Vote Counting Committee after the voting period has ended and
the ballot box has been sealed:

- Invalid voting ballots will not be counted in the election results.
¢. How to record the voting ballot

- Ifvoting for candidates, the shareholder records the number of votes in the “Number of
Votes™ column in the corresponding row of that candidate's name;

- Ifnn candidate is voted for, the shareholder writes “0” or leaves the “Number of Votes™
column blank in the corresponding row of that candidate's name;

- The shareholders/proxy representatives may accumulate all votes to one or multiple
candidates or choose not to vote for any candidate;

- In case the shareholder makes a mistake while recording the voting ballot on condition
that has not yet placed it in the ballot box, they have the right to directly meet the Head of
the Vote Counting Committee to switch the voting ballot to ensure shareholders's right.

3. Voting Principles:

- Before voting begins, the Vote Counting Committee shall inspect the ballot box in the
presence of shareholders:

- Voting starts upon the signal from the Head of the Vote Counting Committee and ends
when the last shareholder casts their vote or 30 minutes from the start, whichever comes
first;

- Shareholders/proxy representatives shall cast their ballots into the ballot box. After
voting concludes, the Ballot Counting Committee shall seal the ballot box.

4. Regulations on Vote Counting:

a. The Vote Counting Committee shall conduct the vote counting as the following
regulations:

- The Vote Counting Committee shall work in a separate room/area;

- The Vote Counting Committee may use electronic technical means and technical
specialists to assist in the vote-counting process;

- Verify the validity of the voting ballots;
- Verify sequentially each ballot and record the vote counting results;
- Seal all voting ballots and hand them over to the Chairman.

b. Form and announce of the Vote Counting Minutes:




- After completing the vote counting, the Vote Counting Committee shall form the Vote
Counting Minutes;

- The Vote Counting Committee shall announce the vote counting results to the General
Meeting.

Article 7: Principles of being elected BOS members

l. The person who is elected to be the BOS member is determined in accordance with the
top-to-bottom vote quantity, starting from the candidate having the highest number of votes
till sufficient members are available as prescribed in this Regulation.

2. In the event that more than 02 candidates have the same votes for the final position on
the Board of Supervisors, the General Meeting shall hold a re-voting among the candidates
having the same vote quantity. The candidate with more number of votes in the re-election
shall be elected.

Article 8: Complaints regarding election and vote counting

l. In the event that, after the election results have been announced, a shareholder has a
complaint or request to check the election results, the Board of Supervisors shall directly
verify the results, if any intentional errors or fraud in vote counting are detected, the Vote
Counting Committee shall be responsible for fully covering all costs incurred due to the
re-election.

2. Complaints regarding the election and vote counting shall be resolved by the Chairman
of the meeting and recorded in the Minutes of the General Meeting of Shareholders.

Article 9: Implementation effectiveness

I. This election regulation shall be read before the General Meeting of Shareholders and
submitted for voting by all shareholders before implementation.

2. If approved by the General Meeting of Shareholders with more than 50% of the total
votes of the attending sharcholders, this Regulation shall take effect immediately upon
approval by the General Meeting of Shareholders./.

ON BEHALF THE GENERAL MEETING
OF SHAREHOLDERS
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PICOMAT PLASTIC THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

Ha Noi, April 14™, 2025

MINUTES OF BALLOT COUNTING ON SUPPLEMENTARY ELECTION OF BOARD OF
SUPERVISORS MEMBERS TERM 2021-2026

AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Company: Picomat Plastic Joint Stock Com pany
Time: 11:12 AM, 14/04/2025

Place: Hall 01 — X Hotel, Address: No. 38. Group 1, Dong Quang Ward, Thai Nguyen City, T
Nguyen Province.

Business Registration Certificate No.: 0104518043 first issued by the Hanoi Department of Planning
and Investment on 09/03/2010, 14th amendment on 02/08/2024.

Content: Vote counting for the election of members of the Doard of Supurvisors for the 2021-2026
term during the 2023 Annual Gonoral Mecting of Shaichulders ol Picomat Plastle Jolnt Stoek
Company.

Election and Vote Counting Committee includes:
* Ms. Nguyen Thi Dieu Linh - Head of the Committee
* Ms. Nguyen Thi Thanh - Member

At the time of election of the Board of Supervisors members, the number of shareholders and
shareholder representatives attending the meeting was 13 people, representing 13.890.325 shares,
accounting for 57,4 %% of the total number of shares with voting rights.

L. Ballot counting results for Board of Supervisors members:

Total number of ballots distributed”: 27.780.650 ballots
Total number of ballots collected: 27.780.650 ballots
Number of valid ballots: 27.780.650 ballots

Number of invalid ballots: 0 ballots

M —
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‘Number of ballots: Calculated by cumulative voting method (each shareholder or authorized person attending the meeting
has a total number of votes corresponding to the total number of shares owned/represented multiplied (x) by the number of
elected members).
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5. Election results as below:

Voting
ratio/total
. Votes
ID No./Citizen Position - number of
No. Full Name received )
ID No. Elected votes entitled
(Shares)
to attend the
meeﬂg
Board of
|| Neuyen Thi Thao | 036185015901 | SUPEVIsOrs | 14095951 | 102.7746%
members
Board of
2 | Dam Ngoc Anh | 001301030040 | SUPETVISOrs | 504 959 3000 29549
members (3,

(The percentage % is calculated based on the total mumber of voting shares ?&nﬂaﬁ

Pursuant to the 2020 Enterprise Law, the Company Charter and the Election Rbgil
approved at the General Meeting and the above vote counting results, you:

1. Ms. Nguyen Thi Thao — Board of Supervisors members
2. Ms. Dam Ngoc Anh — Board of Supervisors members

They were clected as members of the Board of Supervisors of I'i

comat Plastic Joint Stock Company
for the 2071 2026 term.

This minutes ducwnent is imade in 02 (twn) copies and has been read, understood, and agreed upon
by all wembers of the Election and Vote Counting Committee. The Committee representative

~

Nguyen Thi Dieu Linh Neguyen Thi Thanh
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