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NGHI QUYET BI BUU DIENS e oo
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN THIET BI BUU DIEN

- Luat Doanh nghiép sé 59/2020/QH14;

- Luat Chiing khoan sé 54/2019/QH14;

- Didulé cia Cong ty cb phan Thiét Bi Buu Dién;

- Can ctr bao cdo kidm tra tu cach cb dong; Cin cir quy ché to chirc Pai hoi ddng cb dong

thudng nién nam 2025;

- Can c Bién ban sb: 109 /BB-DHPCD TN 2025 ngay 05/04/2025 cua Dai hdi dong cb d "ﬁ;;i
thuong nién nim 2025 Cdng ty co phan Thiét Bi Buu Dién. THiE
Tham du Pai hdi c6 11 dai biéu la cd dong hodc ngudi dai dién duoc cb dong ty quyén. Eéjﬂi
dai bidu du Dai hoi dai dién cho 15.907.002 ¢b phén, chiém ty 18 81,87% trén tong sb cb phén\@-!il,ﬂ

c6 quyén bidu quyét cia Céng ty. Co dong dang ky bd sung 2 ngudi véi sb lugng cd phén
155.000 cb phan. Vay téng sb luong cb dong tham du 1a 13 ngudi tuong (g tdng sb cb phén
ding ky tham du Dai hdi 12 16.062.002 ¢ phin, chiém ty 1¢ 82,66%. T4t ca cac cb déng hodc
ngudi dai dién tham du déu du tu cach theo quy dinh cua phap ludt. Pai hoi ddng cb déng
Céng ty cb phan Thiét bi Buu dién da tién hanh thao luan, biéu quyét thong qua va quyét nghi
nhu sau:

QUYET NGHI

Pié¢u 1. Thong qua nhin sy tham gia Poan chu tich, Ban thw ky, Ban kiém tra tw cach cb
déng, Ban kiém phiéu va T4 ky thuit gitip viéc Ban kiém phiéu

1. Cdc thanh vién ciia Doan chi tich:

a) Ong Trin Hai Véan — Chu tich HDQT : Chu tich Poan
b) Ong Nguyén Tién Hing — Thanh vién HDQT : Thanh vién

2. Cdc thanh vién cua Ban thu ky:
a) Ong Pham Cao Thing — Chanh Vin phong chu tich : Trudng Ban
b) Ba V3 Thi Minh Hu¢ — PTP.TCKT cdng ty : Thanh vién

3. Cdc thanh vién Ban kiém tra tu cdch c6 dong:
Ba Tran Thi Hoa — Truéng Ban kiém soat : Truong Ban
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4. Cdc thanh vién Ban kiém phiéu va Té ky thudt gitip viéc Ban kiém phiéu:

4.1 Cdc thanh vién Ban kiém phiéu:

a) Ong Lé Huy Pdng — Thanh vién HDQT : Truéng Ban
b) Ba Ngd Thi Mén — Phong TCKT cong ty : Thanh vién
¢) Ong Pinh Vwong Anh — Phé GB Chi nhanh mién Bic : Thanh vién
4.2 Té kp thudit gitip viéc Ban kiém phiéu:

a) Ong Dinh Vuong Anh - Phé GP Chi nhénh mién Béc : T6 truong
b) Ong Lé Hoang Phiic ~Trung tdm R&D : Thanh vién
¢) Ong Nguyén Viét Anh —Trung tim KD&PTTT : Thanh vién

Pai hoi biéu quyét bing hinh thirc gio tay véi 100% biéu quyét dong Y thong qua. Két qua
kiém phiéu duoc ghi ddy du trong bién ban kiém phiéu va bién ban Dai hoi.
Pidu 2. Théng qua bdo cdo két qua kiém tra tw cich ¢ dong tham du Pai hi ddng cb dong

thwdng nién nim 2025 tuyén bo dia diéu kién tién hanh Pai hi theo ding quy dinh ciia

Phap luét, Diéu 1¢ Cong ty va Quy ché tb chirc Pai hji.

Dai hdi biéu quyét bing hinh thirc gio tay véi 100% biéu quyét dong y thong qua.

Két qua kiém phiéu dugc ghi ddy du trong bién ban kiém phiéu va bién ban Pai hoi.

Piéu 3. Thong qua “Ni dung chwong trinh hop, Quy ché tb chirc Pai hi”.

Dai hdi biéu quyét bang hinh thirc gio tay v6i 100% biéu quyét dong y thong qua.

Két qua kiém phiéu duge ghi diy du trong bién ban kiém phiéu va bién ban Pai hoi.

Diéu 4. Thong qua Huéng din biéu quyét tai Pai hoi.

Dai hoi biéu quyét bing hinh thic gio tay voi 100% biéu quyét dong y thong qua.

Két qua kiém phiéu duogc ghi day du trong bién ban kiém phiéu va bién ban Dai hoi.
Piéu 5. Thong qua bsdo cdo ciia Hji ddng quan tri nim 2024, giai doan 2020-2024, dinh
hwéng hoat dong nam 2025

Dai hoi bidu quyét ddng y: 100% sé cé phin cé quyén biéu quyét tham du dai hoi.

Két qua kiém phiéu dwoc ghi diy du trong bién ban kiém phiéu va bién ban Pai hoi.
Piéu 6. Thong qua bdo cdo ciia Ban Kiém sost nim 2024

Dai hoi biéu quyét ddng y: 100% sé cé phin cé quyén biéu quyét tham du dai hoi.

Két qua kiém phiéu duge ghi day du trong Bién ban kiém phiéu va Bién ban Pai hji.
Didu 7. Théng qua Bio cdo két qua hoat ddng SXKD, diu tw, dé tai, san phim méi, hoat
dong khoa hoc cong nghé nim 2024; Phwong 4n phén phdi loi nhuin nim 2024; Bang tong
hop thi lao, phu cip HPQT, BKS nim 2024; D kién mikc chi tra ¢d tirc nim 2024 cho céc
6 dong; Két qua thye hién ké hoach giai doan 2020 — 2024
1. Két qua hoat dong sin xuit kinh doanh nim 2024 (da kiém todn):



1 | Téng doanh thu hop nhét | Boéng | 1.321.000.000.000 | 1.618.372.119.969 122,51%
gdm
- BH va CCDV
- DT hoat déng TC
- TN khac
Trong do:
1.1 | Doanh thu ngoai VNPT Pong | 876.000.000.000 | 1.101.000.000.000 125,68%
2 | Loi nhuén sau thué hop Pdng 12.670.000.000 3.359.281.176 26,51%
nhat
3 | Ty suat LNST/VCSH % 5,5% 1,09% 19,82%
(Von CSH theo BCTC)
4 | Cotic % 5% 1,35% 27,00%
5 | Thu nhép binh quén Ddng 12.200.000 11.087.302 90,88%
Nguoi/thang
6 | Quy tién luong déng 73.200.000.000 |  49.759.811.854 67,98%
7 | Lao déng binh quén Nguoi 500 374 74,80%

Thoi gian thanh toan ¢d tirc nam 2024: Thyc hién dung theo quy dinh tra cb tic tai diéu
135 Luét Doanh nghiép s6 59/2020/QH14 “Co tu’c phdi dwgc thanh toan day dit trong thoi han
06 thing ké tir ngay két thiic hop Dgi hoi dbng cé dong thwong nién”. Giao cho Hoi ddng Quan
tri cong ty trién khai thanh toan ¢d tirc vao thoi gian thich hop ddm bao ding quy dinh ctia Luat
Doanh nghiép 2020.

2. Két qua thuc hién ké hoach diu tw nim 2024:

i g . Tong gia trj
n PPN . . Tong gia tri Tién d trien khai va dau tw
S Ten:dyan Cong érink Ko ¥ dﬁgugtll’ 1y do khong thuc hién | (da trién khai
thue té)
Tong ké hoach dau tur
2024 1,266,943,740
Ké hoach dau tw tiép tuc
Al th‘l,rc hién hoac chuyén 0
tiep tir nhirng nim trudéc 4,983,780,000
sang nam 2024:
1 Stra chira ddy chuyén sx NM4 Khéng trién khai nim 0
may boc cap 120 (2006) 300,000,000 2024
Pang trong qua trinh
Pau tur mua sim day kiém tra cac may moc
chuyt‘"?n thiét bi san xuét va PDE thiét bi dé co va lya 0
do kiém Accu/Battery 3,983,780,000 | chon thiét bi mai can
Lithium, gém: dau tu dé hoan chinh
day chuyén. Tong du
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an 4,6 ty. Pad mua 1

3 may han nam 2021
(616 tri¢u). Gia trj con
lai chuyén tiep tir cac
nam trudc sang trién
khai nam 2025.
+ 02 mdy han;
+ 02 may nap x4;
+ Thiét bi do.
A2 Ké hoach diu tw ciia nim
2024: 1,266,943,740
Nha may 123 10,940,000,000 .
! DPau tw moi i
May ubn tu dong Panel Chius telch e trgm
1 ey vy NM123 2024 va xin chuyén tiep 0
Bending 1.1m 3,250,000,000 tridn khai nim 2025.
. A A Chua trién khai nim 0
2 | Méy dic nhom budng lanh | NMI23 1 5 600 000,000 | 2024 va dy kién didu
Hé théng 16 nung cao tan chinh° DT va i :
3 e e NM123 chuyén tiép trién khai
(méy ddc nhdm) 2,400,000,000 | 127" doan 2025-2030
4 Méy mai tdm phing 2 mit NM123 240,000,000 Khoéng trién khai 0
I Stfrq chita, ndng cap trang
thiét bi hi¢n cé
Mady uon CNC 9 truc+ : A oK :
1 Aradis T 3 NMI23 250,000,000 Khoéng trién khai 0
Bao dudng toan bg ddy s .2 :
2 chteyén sor NM123 2,000,000,000 Khong trién khai 0
Nhi iy 4 988,500,000
% L% £ Chua trién khai nim
1 l\m/[:ty]j:élan, MGp:o0 dn, S NM4 180.000.000 2024 va xin chuyén tiép
T trién khai ndm 2025. 0
Chua trién khai nam
) ) ] 2924 va du
2 May, cathr 2,5 mét, cit ton tir NM4 220,000,000 k‘ler! diéu cl;unh' A’TMI.-);T
1 mét dén va xin chuyén tiép trién
3mét LC khai nim 2025. 0
D3 trién khai va hoan
thanh nghiém thu hé
) thong PCCC NLMT
3 Hé thong PCCC NLMT NM4 mai 16 J9-J10
588,500,000 (332.880.840 d) va 16 538,970,760
J12H-J12G
(206.089.920 &)
i 2,022,548,000
1 Pau twr maéi
Chi phi thiét ké va tham 0
duyét thi'é't ké ban dau nha
xudng so 2 va nha xudng
L | 553 stra chita hé théng bdo | TOL PN | 180,000,000

chay hién cé, hé théng
chi€u sang sur cO va exit




Sira chita h¢ thong bao chay 0
2 hfen co, h}a tl}ong_ chiéu POT BN 30,000,000
séng sy cd va exit...
Lap dat hé thong PCCC 1 0
3 | xuémg 3 POTDN | 492,000,000 | Chua trién khai nam
Lap dat phong bom hé 2024 va xin chuyén tiép 0
4 | théng PCCC xuéng 2 POTDN | 430 548,000 | trién khai nam 2025
Bé nudc ngﬁm phuc vu 0
5| PCCC cho 3 xuéng POTDN | 175 000,000
Hé théng PCCC phan ning 0
6 | luong mitt trdi ‘ POTDN | 410,000,000
Chi phi nghiém‘thu tham 0
7 duyét PCCC dong y sur POT BN
dung cua co quan PCCC 120,000,000
I Sita chita, ning cap trang
thiet bi hién co ] )
Sita chita thay thé mdng xoi Chuea trién khai nam
1 giita giita xuong 1 va POT BN 2024 va xin chuyén tiép 0
xuong 2. G0:a00.000 trién khai nam 2025.
Chéng djt 6p néc nha " ¥, 3 _
2 ke POT DN 25,000,000 Khong trién khai 0
To h?'p VSIP Biac Ninh 2,000,000,000
Tu bd, stra chira 16n dinh ky
1 cac nha xudng, may moc VSIP
thiét bi tai khu vuc VSIP. D ROL00 ‘
o e
NM123 - & 330,000,000
song cap quang
VSIP - - G6i thau: Cung cap
PDE vt tu day cap dién. 397,972,980

. Két qua thwe hién dé tai, san phim méi, hoat ddng khoa hoc cdng nghé nim 2024:

STT | Séin phim méi| Donvi Ghi chi Két qua
2024 thue hién thwe hién
I | Capmicro,OL 1.4,12| NM 123 | Thay d6i loai soi | - Chuan bi vat tu nhya PBT
SQ 200 micro quang tir 250p thanh | - Khudn dun, dau din
200p - Chay thir va diéu chinh ché d6 may
4 1an: khong dat vé suy hao
- Tang tbc d6 chay 1én 320m/phut, do
OTDR dat
- Po kiém bén ngoai: khong dat suy
hao & bai do nhiét d6 hoat dong
- Tiép theo chon lai miu nhya PBT
2 Soi don mode G652D NM 123 Tiép tuc chuong trinh | Chua c6 khuén soi 200um
loai 200 micro san xuét thir nghiém tir
2023
3 Soi don mode G654E NM 123 Tiép tuc chuong trinh | Pa do dugc céc chi tiéu cia sgi
san xuat thir nghiém tir | Chay thir cap treo 8FO-PKL-Midspan
2023 Tiép theo do kiém bén ngoai cap dung
s0i G.654E nhap khiu
Xem xét danh gia nhu cdu thi trudng
Lén ké hoach mua vit tu: phdi va
acrylate
Kéo thir sgi G.654E




4 Loa nén céc loai+ NM123 Hoan chinh céng nghé | - Tinh toan lai tré' khang cudn day cho
san xuét loa 25W/35W va 60W véi tréd khang
16ohm c6 d§ dai, duong kinh cudn
day dong, ... phit hop véi cong suit
va tré khang loa, gitip 1am ting d6 bén
va hiéu suét cua loa.
- Tinh toan lai kich thudc khe tir, d6
chinh xac khi gia cong déc biét & cong
doan tién, ma, phi hop véi cudn day
loa sau diéu chinh
- B6 xung cac dudng cudn cudn day,
ma crom, khuén dét mang, dudng Iép
rdp, ... dam bdo va ndng cao chat
lugng cua mang loa, cudén day lao va
cum tir
- bé dam bao lép rap, lya chon va sir
dung keo SV21 thao cho keo epoxy
truyén théng vira dam bao c6 dinh
chic chén cac vong ddy ma khong lam
ting d6 diy cita cudn déy, d& dang 1ap
rap
5 Thiét bj giam sat nang | Trungtim | Giai phap hién tai | D4 hoan thanh
luong tir xa cho tram | KD-PTTT | dugc thiét ké dang
BTS module theo mé hinh
tdp doan dang hudng
t6i nhim dap ng nhu
cdu cha timg khéch
hang va kha nang ning
cip/ mo rong trong
tuong lai
6 Ta nguon hiéu suét | TTRD/ PDE | - Céng suat max 18 | Tam dimg do qua phtrc tap
cao B301V6 kW, chiéu cao < 8 U,
Rectifier ZTE;
- Phéi hop véi dbi tac
dé hiéu chinh théng s6
cho pht hop.
i Ti nguon outdoor treo | TTRD/ PDE | Céng suat < 6 kW, | Pa xong mau (dung mach cua ZTE),
cdt 5G/IP65 Rectifier ZTE van cdn cai tién thém do > 70°C
nguén tur ngét
8 | Ac quy treo cOt TTRD/ PDE | Ac quy Lithium 48V | Di xong
5G/IP65 50/100  Ah, Cell:
Vision
9 | UPS déan dung 3kW PDE Tam dirng do qua phirc tap
sir dung c quy
Lithium
10 | Ac quy Lithium két PDE Tam dung do qua phiic tap
ndi v6i Inverter hybrid
11 | Néang cap ic quy tling PDE C6 thé cap dién ap 220 | Tam dirmg do UPS dén dung chwa lam
ctru Ién ché d6 smart V d s dung trong | xong (mdi ra dong 48V, chua ra dugc
ac quy dan dung dong 220V)
12 | Ac quy CSG PDE Sp méi bd xung trong nim 2024: P3
xong (ban 150 cho POT Pa Ning)
13 | Tu phén phbi DC/DC PDE Sp méi bé xung trong nim 2024: D3

1200, 1590 A ¢ giam
sat va hién thi Ién man

xong (ban 10 cho POT Pa Ning)




hinh timg CB
14 | Hé thdong diéu khién PDE Sp méi bo xung trong nim 2024:
NLMT (Control Pang thir nghi¢m trén VNPT Net
Solar) 1U
15 | T ngudn outdoor PDE Sp mdi bo xung trong nam 2024: Pa
VT02/ VTO03 xong (ban ~2000 cai cho POT)
16 | Tu dién vo composite NM4 Khach hang tiém | Di tac chua cung cap khuén mau nén
ndng: Dién lyc TP | chua c6 san pham thyc té
HCM
17 | Giai phdp SD-WAN CNMN Khéch hang tiém P4 thir nghiém va cung cap dugce 6
(Software-Defined ning: Mobiphone, diém, doanh thu hon 300 triéu
Wide Area Network) Vinaphone
dé cai thién hiéu suit
quan ly mang vién
théng

4. Phwong ian phén phdi lgi nhuin nim 2024, tong hop thit lao HDQT, BKS nim 2024, dv
kien mirc chi tra ¢o tirc niim 2024 cho cic co dong:

4.1. Phwong 4n phén phdi lgi nhuin nim 2024:

S\ = < )

STT Chi tiéu S6 tién (VND)

1 Tdng loi nhuén ké toan sau thué cong ty me 1,690,331,708

2 | Tong loi nhuan k& toan sau thué cong ty PDE 1,343,783,636

3 | Téng loi nhuén ké toan sau thué cong ty Postef Ba Pinh 110,629,965

4 Téng loi nhuén ké toan sau thué cOng ty con Postef Da Ning 1,891,658,116

5 | Téng loi nhuén sau thué hgp nhit cong ty 5,036,403,425

6 Loai trir loi nhudn ndi bo sau hop nhat 1,677 122,249

7 T(‘qi.ng lO’l n‘hu@n sau thué hop nhit cong ty nim 2024(sau 3,359.281,176

khi loai trir )

8 | Phuong 4n phén phdi lgi nhudn sau thué nim 2024 3,359,281,176
8.1 | S4 cd phan dang lwu hanh (19.430.006 c6 phéin) 194,300,060,000
8.2 | Cd tic ndm 2024 (K& hoach: 5,5%; Thuc hién: 1.35%) 2,623,050,810
8.3 | Trich quy khen thudng 335,928,117
8.4 | Trich quy Phuc lgi 335,928,118

Thu lao HDQT, BKS c¢ong ty nim 2024: Ty 1¢é hoan thanh
85 |ké hoach loi nhuan sau thué nim 2024: 26,51% (giam 57,107,779
73,49%), trong do6:
Thitlao HPQOT ndm 2024 42,830,834
Thilao BKS ndm 2024 14,276,945
8.6 | Loi nhuan sau thué nam 2024 dé lai chua phan phoi 7,266,352

4.2. Bang tong hop thi lao, phu cip ciia HDQT, BKS nim 2024:
Trén co s& Nghi quyét PHDCD thudng nién 2024 va két qua thue hién ndm 2024.

Téng thu lao cia HDQT & BKS nidm 2024 dugc tinh toan nhu sau:

STT

Pon vi

Thii lao ké hoach
HDPQT & BKS di
dugc PHDCD
2024 phé duyét
(dong)

Ty 1¢ hoan
thanh ké hoach
cua lgi nhuin
sau thué nim
2024 (ddng)

Thu lao nam 2024
dwoc hudng (ddng)
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(1 2 A3) (4) (5)=03)*4)
1 Hoi ddng quan tri 161.542.500 26,5136% 42.830.834
2 Ban kiém soat 53.847.500 26,5136% 14.276.945
Cong 215.390.000 57.107.779

4.3. K&t qua thue hién ké hoach sin xuit kinh doanh giai doan 2020 - 2024:
DPon vi: Triéu déng

Stt | Chi tiéu Nim 2020 | Nim 2021 | Nam 2022 | Nim 2023 | Nim 2024
1 | Téng doanh thu 1.207.854 | 1.138.461 | 1.488.800 | 1.170.416| 1.629.473
2 | LNST 18.063 13.255 15.270 2.613 3.359

VCSH (khodn 2, diéu 12
TT200/2015/TT-BTC
ciia Bé Tai chinh (Von
3 | CSH = Vén gop ciia 230.341 | 230.341 230.341 |  230.341 230.341
CSH + Quy PTPT +
nguén von dau tie
XDCB)
4 | ROE 7,84% 5,75% 6,63% 1,13% 1,46%
5 | Cotuc 5,00% 5,26% 6,15% 1% 1,35%

Dai hdi biéu quyét dong y: 100% s6 ¢b phin co quyén biéu quyét tham dy dai hoi.

Két qua kiém phiéu dugce ghi ddy da trong bién ban kiém phiéu va bién ban Pai hoi.
Pidu 8. Thong qua bdo cdo tai chinh nim 2024 cia Cong ty ¢é phin Thiét Bi Buu dign cho
niim tai chinh két thic ngay 31/12/2024 (da dwec kiém todn béi Cong ty TNHH Hing kiém
toan AASC).

Dai hoi biéu quyét dong y: 100% 56 c6 phin cé quyén biéu quyét tham dy dai hoi.

Két qua kiém phiéu dugc ghi dy du trong bién ban kiém phiéu va bién ban Dai hoi.

Pidu 9. Ké hoach sin xuét kinh doanh, diu tw nghién ciru phat trién d& tai san phAm méi,
hoat dong khoa hoc cong nghé nim 2025; Phwong 4n thu lao HPQT, BKS nim 2025;
Nguyén tic trich 1ip quy khen thwéng, phiic lgi nim 2025

Bz_{i h{)i‘ dc;)ng,cé dong thuong pién nam 2025 théng qua ndi d}mg “Uy quyén cho HDQT
C?ng ty co phdn Thi?”t Bi Buu Pién ﬂfcim dinh cd’c du dn ddau t}: mz:za sdm: sita chita, thuc h{én cdc
d? tai nghién ciru dé chi dao Ban Tong gidm doc Cong ty c6 phan Thiét Bi Buu Dién trién khai

thuee hién, dam bao tudn thi cde quy dinh cia Phdp ludt va hiéu qua ddu twe von nhdm hoan thanh
ké hoach san xudt kinh doanh nam 2025 da dwoc Pai hji déng c6 déng giao”, bao gé“)m:

1. Ké hoach SXKD nim 2025:

1 | Téng doanh thu (Hop nhét BCTC) 1.759.831.000.000

1.1

Trong do:

Doanh thu ngoai VNPT 1.189.150.000.000




3 | Loi nhudn sau thué (Hop nhét BCTC) Pdng 10.824.000.000
4 | Ty sudt LNST/VCSH ( Vén CSH theo BCTC) % 4,7%
5 | Cotie % 4,36%
6 Thu nhép binh quan ngudi/thang Ddng 12.200.000
7 | Quy tién luong dong 73.200.000.000
8 Lao dong binh quén Nguoi 500

Can ct tinh hinh thue té, viéc x4c dinh quy tién luong, dinh bién nhén su trong nim 2025
theo ding cac quy ché/quy dinh ctia Cong ty va phép ludt c6 lién quan, dam bao phu hop véi higu
qua san xuét kinh doanh va ké hoach Dai hoi dong ¢ déng da giao.

2. K¢ hoach dau tw nim 2025:

STT Tén du an Cong trinh Pon vi Téng gia tri diu tw N§i dung Ghi chu
Tong ké hoach dau tw
2025 25,503,780,000
K¢& hoach dau tw tiég tl;'lc’(
ay, | gL ECElnyen Dep 5,073,780,000
tir nhitng nim truwdc sang
nam 2025: i
Chi phi thiét ké va tham duyét
thiet ké ban dau nha xudng s6 Quy 2+
1 2 va nha xudng so 3 stra chita | POT DN 180,000,000
hé théng béo chay hién ¢, hé DR
théng chiéu sang su ¢ va exit Theo PCCC ba
Sira chita hé thong bao chay | Nang yéu cau
2 hién 'cé, hé thong chiéu sang POT BN 30,000,000 Quy 3/2025
su cO va exit... i .
au tu mua sam day chuyén 2 . ,
:‘.fl)'l?éut bi san xuét vz‘iydo ki)ém Tong dlf bk 4
Accu/Battery Lithium, gdm: B
+ 02 may han; 1 may han nim
B [y map PDE 3.983,780,000 | _ o0 (ym icu), 2025
Gia trj con lai
chuyén tiép tir
+ Thiét bj do. nim 2022, 2023,
2024 sang trién
khai ndm 2025.
Muc dich déu tu
dé
lam vo binh accu,
A i hop ODF, .
4 | Méy chén, uén 50 tn,2mLC | NM4 180,000,000 c;g; i?;;;frp,gam Quzyoggi‘/
giam tai cho may
AMANDA hi¢n
¢O va ting nang
lyc san sudt chung




cua NM4
Nhim t6n tao lam
’ lai méng x01 va
g |30 chila mng cop oo 80 e | w1 4 700,000,000 | _Pangménnhd | o 61y 5005
tang nha xuong 11 xudng da xuong
cap do lau ndm
chua cai tao.
X A - -
A2 Keé hoach dau tw ciia nim 20,430,000,000
2025:
Nha may 123 8,500,000,000
I Diu tw moi
j |Mayuonty dngFancl NM 123 3.250,000,000 | Tiép tuc nim 2024 | Thang 6.2025
Bending 1.1m
= % ~ £
}7 Su:rg ch_mr-,ﬂ ndng cap trang NM 123
thiét b;t hién co
1 H¢ thong diic nhom thé tich NM 123 700,000,000
2 f;” asdmg toan he ady chupen | wpurpos 3,500,000,000
3 |Chogndeicongnghtady NM 123 650,000,000
chuyén han
g | Mg cap eong ARy NM 123 400,000,000
chuyén cdp quang
POT DA NANG 130,000,000
1 Dau tir moi
1 Stra chita cu cap dién POT BN 20,000,000 ng(,)g;y
stra chita mai nha inverter Quy 2+3/
2 (ndng lugng mit troi) BOT BN 10,000,000 2025
Stra chira hang rao (Truc Quy 2+3/
3 dudng s6 7) POT BN 60,000,000 5025
Bao dudng duy tu hé thong :
4 | 1am mét cac inveter va hé ning | POT BN 40,000,000 Q‘%gy
luong mit troi trén mai.
PDE a
Viin phong Cong ty 1,000,000,000 ]
Néng cap, tu b, sira chita: nha Chi trién khai
van phong, may moc, trang theo tinh hinh
1 thiét bi, co so ha tang tai khu VP Cty 1,000,000,000 Du phong. ‘ghuc té yég
vue van phong Cong ty 61 cau hodc bat
Tran Phu Ba Dinh, Ha Noi. kha khang.
Té hop VSIP Biic Ninh 10,800,000,000 ]
P Du kién lap dat tai
! Ig‘gglfat hé thong dign mat ool | ygp 8,800,000,000 | méi nha xuéng s
i 3 - KCN VSIP
P P Chi trién khai
Nuang }::‘ap, tu tll)‘o, s%{a chua,. nha theo tinl} hinh
p | V4R phong, nha Xuong, may VSIP 2,000,000,000 Du phong. thue té yéu
moc, trang thiét bi, co so ha Au hodo bit
ing tai khu virc VSIP e e O
tang tai , . kha khéng.

A g o A re sA A A o ~ - - R
3. Ké hoach @& tai, sin phAm méi, nhi¢m vu khoa hgc céng nghé nam 2025 va cic nim tiep

theo:

Dur kién dé tai, sin pham méi,
nhiém vu khoa hgc cong nghé
niam 2025

STT

Pon vi
thue hién

Ghi cha
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1 [5G Mobile Broadband & Fixed CNMB San phim thuong mai cla
Wireless Access: 5G Mifi(Mobile Hisense
Wifi Hotspot), 5G CPE & ODU
(Hisense) i

2 PON: XGSPON ONT (hé trg Wifi CNMB San pham thuong mai cua
6 hoac Wifi 7) & SFP(Hisense) Hisense

3 Wifi Router: hd trg Wifi 6 hoiic CNMB San pham thuong mai cta
Wifi 7(Hisense) Hisense

4 | Céap indoor boc chit NM123 San pham méi

5 Soi quang don mode G652D; 200 NM123 San pl}ém mai
uM (chuyén tiép 2024)

6 | Soi quang don mode G654E NM123 San phim méi
(chuyén tiép 2024)

7 Loa nén céc loai+ NM123 San pl}ém’ cai tién: tinh toan
va thiét ké lai loa 25/35/60W
¢6 trd khang 8ohm va hoan
thién cong nghé san xuat nhu
loa 160hm

8 |Tu vién thong (theo mau cua NM4 San pham méi

Campuchia)

9 Thiét bi nguon outdoor vé nhdm PDE San phdm méi

duc AC/DC48V - 3kW

10 | Ac quy lithium 48v300ah PDE San phém moi

11 | Ac quy 48v50ah vo nhém NMI23/PDE | Sén ph?:m cai tién: hoan thién
san pham

12 | Piéu khién ti nguon outdoor PDE San phdm cai tién theo thau

PODS-VN VTO02 12kW; VNPT NET 2025
12 | Module chéng sét vo nhua 100KA PDE San pham cai tién: st dung
TSG TSG cdng nghé mai.
14 | Hop d4u noi quang vo nhom TT R&D San phdm méi
15 | Ngudn hiéu suét cao 1U TT R&D San phdm méi
ZXDU B301 (1U)
16 | Ngudn hiéu suét caoV6 5U TT R&D San pham maoi
ZXDU B301 (5U)

17 | Hé théng ngudn cong suit 16n TT R&D San pham m&i

600A-1000A 48V cho node mang
chinh
18 | Hé thong luu trit ning lugng hd TT R&D San pham méi

gia dinh két hop solar 5-10kw
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19 | Tim hiéu, nghién ciru céc san TTR&D | San phdm méi
pham lién quan dén chuyén doi s6
QG : ,
20 | Mang x6ng quang 12-24FO TT R&D San pham cai tién dap tmg
thdu VNPT 2024
21 | Ming x6ng quang 48-96FO TTR&D | San phim cai tien dép tng
thdu VNPT 2024
22 | Vé ti outdoor TTR&D | San phim cai tién theo thau
VNPT NET 2025

4. Phwong 4n thii lao Hoi dong Quan trji va Ban kiém soat nim 2025

Céin ctr xdy dung:

- Cong ty xay dung ké hoach doanh thu, lgi nhuén va muc luvong binh quén nam 2025.

"Phuong 4n thi lao HDQTva BKS nam 2025 duge thong qua bang 1,7% (x) loi nhudn sau thué
(s6 ké hoach) ctia ndm 2025:

Stt Pon vi Pon vi tinh Thi lao niim 2025 = 1,7% (x) LNST KH
( LNST KH 2025 = 10,824 ty dong)
1 | Hdi déng quan tri Ddng 138.000.000
2 | Ban kiém soat DPdng 46.000.000
Téng cong Pong 184.000.000
Quyér todn:

- Trudng hop hoan thanh (bing ké hoach giao) chi tiéu loi nhugn sau thué nam 2025 thi thu lao
HDQT va BKS bing muc du kién & trén.

- Thu lao HPQT trong truong hop lgi nhuén sau thué thuc hién 16n hon ké hoach giao thi c
1% (mdt phan trdm) loi nhuan sau thué vugt so véi ké hoach thi duoc ting téi da 2% (hai
phin tram); Téng quy thu lao cia HPQT va BKS tdi da khong qua 20% murc tién lwong thuc
hién ctia Ngudi quan 1y chuyén trach nim 2025 (bao gdm thanh vién chuyén trach HDQT,
thanh vién doc 14p HPQT, Tdng gidm dbc, Pho Tong giam déc, Ké todn trudng, thanh vién
ban kiém sodt chuyén trach).

- Thu lao HPQT trong trudng hop loi nhudn sau thué thuc hién nho hon ké hoach giao thi cir
1% loi nhuén sau thué giam so v6i ké hoach thi giam 1% so véi mirc hoan thanh ké hoach.

- Trong truong hop Cong ty 15: Khéng chi thu lao.
5. Nguyén tiic trich 1ip quy khen thwéng, phic lgi niim 2025, nhur sau:

Theo sb liéu ké hoach ndm 2025 thi: Quf khen thudng, phuc lgi ké hoach nim 2025 s&
bang quy khen thuong phic loi nim 2024 x (nhén voi) ty 16 LNST ké hoach nam 2025/LNST
ndm 2024 = 6719 triéu ddng x (nhan vé6i) 10.824 triéu dong/3.359 triéu dong = 2.165 tridu dong.

Quy khen thwong phuc loi ndm 2025 sé bang 2.165 triéu dong x (nhéan véi) tp 16 LNST
thwe hién nam 2025/LNST ké hoach nam 2025.

Dai hoi bidu quyét ddng y: 100% s6 ¢6 phan co quyén biéu quyét tham du dai hoi.

Két qua kiém phiéu dugc ghi day du trong bién ban kiém phiéu va bién ban Dai hoi.
12



Di¢u 10: Théng qua phuong 4n sira ddi, bd sung va Quy ché ndi bd vé quin tri cong ty (sira
ddi 1in thi 1) theo Luit Doanh nghiép niam 2020, Nghi dinh 155/2020/ND-CP ngay
31/12/2020 ciia Chinh phi va Théng tw sé 116/2020/TT-BTC ngay 31/12/2020 cia B Tai
chinh.

Dai hoi ddng cb dong thuong nién nim 2025 uy quyén Chu tich Hoi dong quan tri hoan
thién Quy ché va ky ban hanh theo phuong 4n stra dbi di duoc Dai hdi ddng cb ddng thong qua

Dai hoi biéu quyét dong v: 100% sé ¢d phén cé quyén biéu quyét tham dy dai hoi.

Két qua kiém phiéu dugc ghi ddy di trong Bién ban kiém phiéu va Bién ban Dai hdi.

Piéu 11. Thong qua ndi dung: Uy quyén cho Hi ddng quin tri lya chon té chirc kiém todn
doc lap dé kiém todn Bdo cdo tai chinh nim 2025 cia Cong ty.

Dai hdi ddng c¢b déng thudng nién nam 2025 uy quyén cho Hdi ddng quan tri lya chon
mdt trong sb cac cong ty kiém toan dudi ddy thuc hién viée kiém toan Béo cdo Tai chinh nim
2025 va soat xét Bao cdo tai chinh quy, sdu thang dam bao mdt sb tidu chi nhw: ning luc cla
doanh nghiép kiém toén, chit lugng kiém toan, chi phi hop ly...

1. Céng ty TNHH hing kiém toin AASC

Pia chi: S 1 Lé Phung Hiéu — Quan Hoan Kiém - Ha Noi

Dién thoai: 024 38241990

2. Cong ty TNHH kiém toin Vaco

Dia chi: TAng 12A, Tda nha Téng cong ty 319, S 63 duong L& Van Luong, Quén Cau
Gidy, Thanh pho Ha Noi.

Dién thoai: 024.35770781

3. Cong ty TNHH kiém toin AFC Viét Nam

Dia chi: $6 4 Nguy2n Dinh chiéu, Phuong Pa Kao, Quéan 1, TP. H6 Chi Minh

Dién thoai: 028.22200237

4. Cong ty TNHH kiém tosn va dinh gi4 Viét Nam (VAE)

ia chi: TAng 11 Tda nha Song Pa, s6 165 Ciu Gidy, Quan Cau Gidy, Ha Noi

Dién thoai: 024.62670491

5. Cong ty TNHH kiém to4n va ké todn AAC

Pia chi: Lo 78-80 dudng 30 Thang 4, Quén Hai Chéu, TP. Da Néng

Dién thoai: 023.63655886

6. Cong ty TNHH Kiém to4n va Tw vin A&C

Dia chi: S6 02 Trudomg Son, Phuong 2, Quén Tan Binh, TP. H6 Chi Minh

Dién thoai: 028.35472972

Dai hoi biéu quyét dong y: 100% sé ¢6 phin cé quyén biéu quyét tham du dai hoi.

Két qua kidm phiéu duoc ghi ddy du trong Bién ban kiém phiéu va Bién ban Dai hoi.
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Diéu 12. Piéu khoén thi hanh

Pai hdi ddng cb dong thudng nién nim 2025 iy quyén cho Hoi dong quan tri, Ban kiém
soét, Ban Tdng gidam dbc cong ty tb chire trién khai thuc hién va gidm sat qua trinh thyuc hién cac
ndi dung ctia Nghi quyét theo dung quy dinh ctia Phép luét va Diéu 1é Cong ty.

Céc Ong, Ba thanh vién Hoi ddng quan tri, Ban Kiém soat, Ban Tdng giam dbc cong ty va
céc ¢4 nhén, don vi ¢6 lién quan chiu trach nhiém thi hanh nghi quyét nay phi hop theo quy dinh
cta Phap luat va Piéu 1é Cong ty.

Piéu 13. Hiéu e thi hanh

Nghi quyét nay da dugc Dai hoi dong ¢b dong thuong nién nim 2025 nhét tri thdng qua

toan vin va c6 hiéu luc ké tir ngay ky.
Ha Noi, Ngay 14 thdang 4 nam 2025

TM. PAI HQI PONG CO PONG TN 2025
Noi nhén: _....»CHU TICH HDQT,IL(
- CQ Nha nudc c¢6 tham quyen; S
- Tap doan VNPT;
- C6 déng cong ty;
- CBTT theo quy dinh;
- Luu VT, TCHC, VPCT.
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