CONG TY CP CHE TAO CONG HOA XA HQI CHU NGHIA VIET NAM
KET CAU THEP VNECO.SSM Poc lap — Te Do — Hanh Phiic
36:409 /BC/VNECO.SSM AR

Da Ning, ngay Q8 thang 04 ndm 2025.

BAO CAO THUONG NIEN NAM 2024

Kinh giki: - Uy ban Chitrng khoan Nha nwéc
- S6¢ Giao dich Chirng khoan Ha Ngi

I. THONG TIN CHUNG

1. Théng tin tong quat:

-Tén giao dich: Cong ty c¢b phin ché tao két cAu thép VNECO.SSM

-Giy chimg nhan dang ky doanh nghigp s6: 0400474004 do S& k& hoach va Piu tu
thanh phd Pa Ning cp thay doi 1an tht 9 ngay 12/10/2020.

-Vén diéu I¢: 55.010.240.000 ddng (Nzm muoi lim ty, khong trim mudi triéy, hai trim
bdn muoi ngan ddng chén )

-Vén dau tu clia chi sé hitu: 64.159.395.182 déng

-Dia chi: Dudng s6 9 Khu CN Hoa Khanh, Quén Lién Chiéu, Thanh phé Da Ning

-S6 dién thoai: 02363 732998

-S6 Fax: 02363 732489

-Vebsite: www.ssm.com.vn

-Mi ¢ phiéu: SSM

- Qua trinh hinh thanh va phét trién:

- Ngay 31 thang 8 ndm 2001 Nha méy ché tao két cAu thép Pa Ning thuc cong ty Xdy
lap dic?n 3 dugc thanh 14p theo quyét dinh s6 225/QD - HDQT ngay 31 thang 8 nim 2001 cta
Hoi dong quén trj Tong cbng ty xay dung cong nghiép Viét Nam.

- Ngdy 01 thang 9 ndm 2004 Nha m4y ché tao két céu thép Pa Ning dugc chuyén thanh
Cong ty c0 phan ché tao ket cau thép ba Néng theo quyét dinh sé 85/2004/QDP - BCN ngay
01/9/2004 va QD s6 110/2004 /QD - BCN ngay 18 thang 10 ndm 2004 cta Bo truéng B
cong nghiép.

- Ngay 17 thang 1 nam 2006 Cong ty cb phén ché tao két ciu thép Pa Niang ddi tén
thanh Cong ty co phan ché tao két cau thép VNECO.SSM theo quyét dinh sé 973Qb/SSM-
TCLDHC ctia Hoi dong quan trj cong ty.

- Ngay 22 thang 10 nam 2008 Trung tdm giao dich chimg khoén Ha Noi da cép gidy
chitng nhdn dang ky niém yét s6 45/GCN-TTGDHN cho cong ty Co phan ché tao két cau
thép VNECO.SSM véi ma chitng khodn SSM duoc niém yt tai Trung tdm giao dich chiing
khoan Ha ndi ( nay 1a S& giao dich chimg khoan Ha Noi) va chinh thirc giao dich trén san
chirng khoan ngay 17 thang 11 nam 2008.

2. Nganh nghé va dja ban kinh doanh:
gug.tsongNinlymyeiitoquan dén thibt ké, ché tao két ciu thép, cot
%@?gﬁ%ﬁﬁ@o& khi va dich vu ma kém; Thi cong x4y 1p

i dién va tram bién 4p dén 500Kv, cac cong trinh nguodn dién, cac
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cong trinh cong nghlep va dan dynyp, cong trinh giao thong, thay loi; Kinh doanh vén tai; xuét
nhép khéu vat tu thiét bi dién; ... T rong qua trinh phat trlen nhiing ndm qua cong ty tham gia
vao thi truong cdc linh vue khac nhu: Ché tao céc két cdu thép cot hé théng vién thong va
mdt s& mit hang co khi khac

Dia ban hoat dong cua don vi trén toan qudc, nim 2024 chi yéu céc cong trinh & Mién
Trung va Mién Nam.

3. Théng tin vé& mé hinh quan tri, td chirc kinh doanh va b6 may quan ly

Mo hinh quan tri:
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Co ciu bd may quén ly:

Cong ty co phan ché tao két céu thép VNECO.SSM dugc t6 chirc va didu hanh theo mé
hinh cong ty c0 phan, tuan thi theo cac quy dinh cuia Ludt doanh nghiép Viét Nam va céc vin
ban phép luat hién hanh.

Co céu td chirc quan Iy ctia Cong ty bao gdm:

a. Dai hoi ddng cb dong

b. Hoi ddng quan tri

c. Gidm déc diéu hanh

d. Ban kiém soat

Cic cong ty con, cong ty lién két:

Tinh dén ngay 31/12/2024 chua thuc hién lién két hay thanh 18p cong ty con nao.

4. Pinh hwéng phat trién

- Céc muc tiéu chii yéu ciia Cong ty

+ Tré thanh sy lya chon ddu tién cta khach hang ve cung cp va lip dit cAu kién thép,
dam bao dem dén cho khach hang gid hop ly, chit lugng dn dinh va sy phuc vy tan tinh.

+ Khong nguing phat trién cac hoat dong san xuét, xdy lap, dich vu va thuong mai trong
hoat dong SXKD nham phét trién bén viing cong ty va t6i da hod loi nhuén cia cb dong, nang
cao gié tri thuong hiéu cong ty, cai thién doi sdng, diéu kién lam viéc va thu nhép cho nguoi
lao dong, lam tron nghia vu ndp ngén sach Nha nude.

+Trd thanh mot trong nhitng cong ty hang ddu coa Viét Nam vé gia cong ché tao két chu
thép ma k&m nhiing néng.

- Chién lrgrc phit trién trung va dai han

+ X4y dung 6n dinh va phét trién cong ty bén vitng trén cac yéu tb:

Khong ngiig nang cao vj tri, vi thé ciia cong ty trwde khach hang chién Iugc hién tal va
khéch hang trong twong lai bing chinh sy phat trién ngudn lyc cla cong ty, d&m bao rang:
Cong ty la dia chi ddng tin cdy va c6 l¢i cho cdc khach hang,

Da dang ho4 san phdm co khi va xdy dung cung cép cho cé 3 linh vyc: X4y dung dién,
Xéy dyng dan dung va Xay dung céng nghiép khac.

Nang cao néng lyc quén ly, phong céch lam viéc chuyén nghiép, hiéu qua cho can bd céac
cp, dao tao doi ngfl cong nhan lanh nghé c6 kha ning thyc hién va quan ly céc don hang, du
4n c6 yéu cau ngay cang cao.

Ul tién san phim va thi truong chinh la két chu gia cong ma k&m cho céc du 4n ludi
dién, thuy dién va buu chinh vien thong dong thoi phat trién nhanh linh vyc thi codng x4y lap
trén céc du n xay dung dé tién dén nha thiu chinh céc du 4n gia cong ché tao va thi cong xay
14p.

- C4c muc tidu ddi véi méi treong va cong dong ciia Cong ty

Tuén thi theo quy dinh ddi véi viée bao vé moi truong, an toan lao dong, phong chéng
chdy nd, tao cong n viéc 1am va ché do phuc loi cho nguoi lao dong.

S. Cac riii ro:

- Ruii ro vé nhén su: Trong nén kinh te thi truong noéi chung rtii ro bién dong nhan sy s&
ludn ludn x4y ra vi ly do hoat dong san xuat kinh doanh khong 6n dinh ma nhu ciu thu nhap
nguoi lao dong luén mong muén duogc 6n dinh va ting cao vi vy Cong ty cling phai cb ging
hét mirc dé duy tri trong m01 tinh huéng tuy nhién ciing khong tranh khoi viéc nguoi lao dong
tim kiém dugc cong viée t6t hon & doanh nghiép khéc, d6 la quy luat tu nhién ma moi doanh
nghiép déu phai chip nhan
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- V& dau tw: Cong tac dau tu lun duge hoach dinh va thuc hién phu horp véi tung giai
doan san xuét kinh doanh, c6 ké hoach nam va ciing c6 ké hoach déu tu dot xuét thich hop.

II. TINH HINH HOAT PONG TRONG NAM.

Tir gitta dén cudi nam 2023 tinh trang thiéu dién cuc bo tai cac khu vuc phla bic da dit ra
nhiéu thach thirc cho nganh dién vé an ninh ning luorng, anh hudng tiéu cuc dén qua trinh dau tu
va san xuit ciia nén kinh té, chinh phu dd dua ra nhiéu bién phép dé han ché tinh trang trén,
trong d6 tép trung wu ti€n mé rong phat trién hé théng duong déy truyén tai dién 500kV tir Mién
Trung ra mién Bic (4 du 4n thanh phin cia DPuong day 500kV Quéang Trach — Phé Néi), day 1a
dy 4n c6 qui md 16n trong d6 khdi lwong cot thép dit biét 16n, song tinh birc thiét cia céc dy 4n
ndy phai hoan thanh dong dién trudec moa kho nam 2024 (Théng 6/2024) dé han ché tinh trang
thiéu dién c6 thé xay ra trén dién rong nén chinh phu da chi dao cic by nganh trung vong, dia
phuong, cac doanh nghiép tham gia du an phai hoan thanh trong mot thoi gian ngan, diéu nay
dit ra thach thirc 16n vé khéi lutong cong v1ec vé nhén cdng, vé su dap tmg clia may mac thiét bi
ctia cac nha thau tham gia do tién do qué gp chua ting co trude day.

Vé phia Céng ty tuy c6 su chuan bi, du kién v& mit con ngu’o'l mua sim dén diu mot sb
thiét bi may méc nhung do su yéu cdu qua khéc khe, su dap tmg tién d6 bang moi cach cua Chu
dau tu, EVN nén Céong ty cling chi tham gia mot phin khéi lugng cong viéc khong nhu ky vong
ddi véi du 4n nay.

Sau khi vi€c cung ung cot thép cho dy an BZ 500kv Quéng trach — Phd Néi két thic
(Thang 5/2024) thi viéc dAu tu du 4n truyén tai ciing thoai trao, viéc xay dung dAu tu méi khong
dang ké, cong ty da khong nhén duoc don hang ndo trong sudt qui 3, nim 2024.

V6i nhitng bién dong khéi lwong cong viéc khong dn dinh, day phuc tap clia nam 2024, két
qua kinh doanh tuy co sy tang truong manh so véi cac ndm truGe song van chua dat dugc & mot
s6 chi tiéu nhu ké hoach d@ ra cu thé nhu sau:

1: Két qua dat dwoc:

. S b iR Ty 1€

TT | Cac chi tiéu chii yeu bVT KH 2024 | TH 2024 TH/KH

1 | Gia tri sén lrong Tr.d |370,190.5| 328,760.6 88.8%
1.1 | Gia trj x4y lip Tr.d

1.2 | Gi4 trj san xut cong nghiép Tr.d |370,190.5| 328,760.6 88.8%
2 | Doanh thu tir hoat dong SXKD | Tr.d |333,171.5| 369,577.4 110.9%
2.1 | Doanh thu x4y lap Tr.d

2.2 | Doanh thu sén xut cong nghiép Tr.d |333,171.5| 369,577.4 110.9%
3 | Khoi lwong SXCN Tin | 11,735.5| 11,514.2 98.1%
3.1 | Gia cong co khi, ma kém Tin | 10,935.5 9,176.1 83.9%
3.2 | Dich vu ma kém Téin 800.0 2,338.1 292.3%
4 | Loi nhuin trwée thué Tin 6,663.4 4,549.4 68.3%
5 | Loi nhuén sau thué Tr.d 6,663.4 4,549.4 68.3%
6 | Thu nhip BQ d4u ngwoi/thang | Tr.d 9.0 10.5 116.7%

2. Nhitng tic dong anh hwéng két qua sin xuit kinh doanh nim 2024.

doanh thu khong dat nhu ké hoach dé ra do cac nguyén nhan cy thé a:

2.1. Vé gia cong, ma kém (chi yéu cot thép):

V6i két qua san xuét kinh doanh trong nam 2024 nhu trén v6i cac chi tiéu vé san lugng va

- Pébi véi phéan cong viéc nay phan 16n khdi lugng thuc hién ndm 2024 1a cho du 4n:
Dbuong day 500kV Quang trach — Quynh Luu va Pudng diy 500kV Quynh Luu — Thanh Hoéa
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(6.800 tén), tuy nhién do ddy 1a cong trinh c6 tién do qué gip (CAp hang theo 3 dot khong vuot
qua 105 ngay) vugt qua nang luc san xuat clia cong ty (Pugc tinh toan trong didu kién 1am viée
3 ca, ddm bao nhén lyc cho ca kip), thuc té trong qua trinh gia cong méay méc thlet bi, nhan cong
lao dong truc tiép con nhiéu han ché: (i) Mot sb day chuyen may CNC, c4c ciu truc ning ha, xe
nang da st dung 1au nim nén thudng hu héng, cong suit dap tng ch1 con 50-:-70%, (11) Nhén
cong lam viée thuc té cho céc vi tri ding may chi dap (mg & mirc t6i thleu dit biét thibu nguoi
dung mdy & ca 3 do viéc tuyén dung nhan cong lao dong méi gip rat nhidu kho khin (khong
tuyén dung dugc ngudi do dit thu cong viée niing nhoc, doc hai, mirc lvong thiéu hip din ngudi
lao dong so v6i nganh nghe khéc, lyc lugng lao dong c6 su chuyén dich sang c4c linh vuc khac
ma dia phuong (Da Nang) c¢6 thé manh phét trién nhu du lich, dich vu), vi vay mit du da co
ging dap tng tlen d6 yéu cau cia cht déu tu, Cong ty van b 4p luc budc thué cic nha san xuét
khac hon 2.500 tAn cho dy 4n nay, diéu ndy cling 1am gidm hiéu qua san xuét kinh doanh khong

nhu ké hoach da dé ra.

- Trong nita cudi nim 2024 sau khi hoan thanh cap cot cho du 4n 500kV Mach 3 két thtic
thi viéc diu tu méi cac du 4n luéi dién tir EVN, NPT gidm st dang ké, thi trudng cot dién cling
déng bang, cong ty thiéu cac don hang trong cac thang 8, 9, 10, 11 anh huéng 16n dén két qua

san xudt kinh doanh.
2.2.Vé dich vu ma kém.

Niam 2024 danh diu nim thanh cong v& viéc van hanh, nang cao tinh hi¢u qua cla day
chuyen ma kém, khéi lvong ma trong thang da c6 lac vuot 1.800 tdn (Bing 2 lin cong suat thiét
ké 10.000 tAn/nim), trong nita cudi ndm 2024 ma k&m dich vu ciing thu hat hon 2.000 tén, giap
cho mang dich vy ma k&m dat san lugng cao nhit trong vong 10 ndm trd lai day.

Trong ndm 2024 tinh hinh gia vat tu phyc vy san xuét cho cot thép nhu k&m, gas, thép c6
nhiéu thuén loi hon cho céc nha san xut cot thép, tiép tuc xu huorng di ngang vi vdy mdc du san
lu:(mg, loi nhuén khong dat nhu ky vong nhung lgi nhudn sau thué cua cong ty van tdng manh
gip hon 3 14n so v6i cing ky (+4.549tr ddng so vé6i cung ky 1.486tr ddng)

3. T chirc va nhén su:

- Danh sich Ban giam ddc:

+ Ong H) Thai Hoa : Giam dbc

+ Ong Pao Ngoc Hing ~ : Phé gidm dbc
- Tém tit Iy lich cac c4 nhan trong Ban Gidm déc:
Giam doc cong ty.
- Ho va tén : HO Thai Hoa.
- Gidi tinh : Nam.
- Ngay, thang,,ndm sinh: 22/2/1963.
- Quéc tich: Viét Nam
- Dan toc: Kinh
- Qué quan : Phu Gia, Pht1 Vang, Thira Thién Hué.
- Dia chi thuong tr: S6 09 Lé Lai, P Thach Thang, TP Pa Ning
- CMND s6 201340959; cip ngay 07/02/2013; Noi cAp: Cong an TP Da Ning
- Trinh d6 van hod: 10/10
- Trinh d6 chuyén mén: Cir nhan kinh té
- Qua trinh cdng tac:
+ Tir 1988-2003: Cén by Phong vat tu Cong ty xy lép dién 3
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+ Tlr 2003-2020: Chu tich hoi déng quan tri kiém Gidm dbc Cong ty C6 phén ché tao két
c4u thép VNECO.SSM.

+ Tir ngay 15/9/2020 dén nay: Gidm dbc Céng ty C6 phin ché tao két cdu thép
VNECO.SSM

- Chitc vu hién nay: Giam dbc Cong ty

- Hanh vi vi pham phép luat: Khong

Phé giam dbc:

- Ho va tén : Dao Ngoc Hung

- Gidi tinh : Nam.

- Ngay, thang, ndm sinh: 20/12/1969

- Qudc tich: Viét Nam

- Déan toc: Kinh

- Qué quén : Thanh Khé Dong, Thanh Khé, Pa Néng

- Dia chi thudng tra: 812 Tran Cao Vén, TP Da Ning

- CMND s6 200 874 210; Cép ngay 17/07/1984 Noi cAp: Céng an Da Ning
- Trinh d0 van hoa: 12/12

- Trinh d9 chuyén mén: K§ s Ché tao may

- Qua trinh cOng tac:

Tir Nam 1995-2000: Lam viéc tai Cong ty Thiét bi dién Da Ning
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Tir Nam 2000 — nay: Cong ty C6 phan ché tao két ciu thép VNECO.SSM

- Chirc vy hién nay: Pho6 Giam déc Céng ty

- Hanh vi vi pham phép luét: Khong

Thay dbi trong ban didu hanh trong nam 2024: Khong

S6 lwgng cin bd, nhan vién va chinh sach d6i véi ngwoi lao dong:

a- Tong s6 lao dong:

Tai ngay (01/01/2024) 87 nguoi va tai ngay (31/12/2024) 99 ngudi ( Nit = 16 ngudi)

Trong do:
Pai hoc-Cao déng: 28 nguoi
Trung c4p: 11 nguoi
Cong nhan nghé: 60 nguoi
Lao dong phd thong: 05 nguoi

b- Chinh sach d6i véi ngwoi lao déng:
Nguoi lao dong trong cong ty dugce hudng cac quyén loi cu thé sau:
- Pugc huéng lwong theo don gia khoan theo khdi lugng cong viéc do nguoi lao dong

thye hién va hiéu qua san xuét. Tra luong dung thoi gian quy dinh. Mirc thu nhap binh quin
nguoi lao dong trong ndm = 10.500. OOOdong/ngum/thang

- Thyc hién ky két hop ddng lao dong cho ngudi dugc tuyén dung lam viéc.

- V& ché do bao hiém than thé: Trong ndm 2024 Cong ty da thyc hién mua bao hiém than
thé cho tbng sb nguoi lam vige tai Cong ty.

- V& ché d6 BHXH, BHYT, BHTN: Téng sé ngudi cong ty tham gia mua BHXEL,
BHYT, BHTN trong ndm 2024 1a: 99 nguoi. Cong ty thyc hién déng ndp ddy da cho
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Nguoi lao dong dén co quan BHXH diing th(‘?i han nén viéc thanh toan cac ché do bm dau,
thai sén, tai nan lao dong, nghi dudng ...dugc day du

- Téng sb tién chi tra cho BHTT, BHXH, BHYT, BHTN nim 12 2.388 tri¢u ddng (Trong
d6 DN déng 1.586 tri¢u dong va NLD dong 803 tri€u dong)

- Trong ndm 2024 khong c6 vu tai nan lao dong chét nguoi.

4. Tinh hinh du tw, tinh hinh thwe hién cdc dy 4n:

Can ctr tinh hinh thyc tién, nam 2024 cong ty da chi dong trién khai d4u tu thiét bj phuc vu

san xuat. K&t qua da“}u tu trong ndm 1a 3.960 triéu (Thiét bi = 3.613 tri€u, XDCB = 347 triéu) chi
dat 75% ke hoach dau tu nam 2024

Tinh hinh tai chinh
a) Tinh hinh tai chinh DVT : VND
Chi tiéu Nam 2023 Nam 2024 Tang giam

Tong gié tri tai san 143.663.241.674 118.933.298.672
Doanh thu thuin 137.557.264.548 369.577.441.141

Lgi nhuén tir hoat dong KD 1.456.374.740 2.977.927.173

Loi nhuén khéc 20.860.629 1.571.438.717

Loi nhuén trude thué 1.486.235.369 4.549.365.890

Loi nhuén sau thué 1.486.235.369 4.549.365.890

Ty 18 loi nhun tra cd tic 0% 0%

b) Céc chi tiéu tai chinh chi yéu:

Céc chi tiéu Nim 2023 Nim 2024 Ghi chi

Chi tiéu vé kha ning thanh toin

+ Hé s6 thanh 'toén ngin han 145 1,76

(TSLB/No¢ ngan han)
+H¢ sb thanh todn nhanh 0,6 0,76

Chi tiéu vé co’ cAu von

+ Hé s6 ng/Thng tai san 0,59 0,46

+ H¢ s6 ng/Vén chit s hitu 1,41 0,85

Chi tiéu vé niing lwc hoat dong

+\./’(‘)ng’; quay hé?g ton kho 1,83 542

(Gié von/hang ton kho binh quén)

+ Doanh thu thuin/Tdng tai san 0,96 3,11

Chi tiéu vé kha niing sinh 16

+ Hé s6 loi nhuan sau thué/DT thuin 0.01 0.01
+Hé¢ s6 loi nhugn sau thué/Vén CSH 0,02 0,07
+H8 sb loi nhuén sau thué/Téng TS 0,01 0,04
+ Hé sb loi nhuén tir hoat dong kinh 0,01 0,01
doanh/Doanh thu thuan

5. Co chu cb dong, thay d6i von diu tw ciia chii sé hitu
a) Co phén:

S6 luong cb phiéu diang ky phéat hanh 5.501.024
S lwong cb phiéu da ban ra cong ching 5.501.024
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Cb phiéu phd thong 5.501.024

C6 phiéu wu dai 0
Sb lugng cb phiéu dugc mua lai 553.547
+ C6 phiéu phé thong 553.547
+ C6 phiéu wu dai 0
S lugng ¢b phiéu dang lwu hanh 4.947.477
+ C6 phiéu phé thong 4.947.477
+ CO phiéu wu dai 0
S6 lugng cb phiéu han ché chuyén nhugng 0

b) Co' chu cb déng: ( theo danh sach cb dong chét ngay 20/5/2024)

Cb dong trong nude

+ T6 chike : 10 t6 chike nim giit: 465.234 ¢6 phan

+ Cd nhdn: 770 c6 dong nim giir: 4.584.723 ¢é phdn

Cb dong nudce ngoai

+ T6 chikc : 02 t6 chikc ndm giit: 134.152 ¢é phan

+ Cd nhén: 07 c¢6 dong ndm gii: 18.001 ¢ phan

Cb dong 16n

+ T6 chitc : Khéng

+ Cd nhdn: 07 c6 dong nim 3.641.199 ¢ phdn

c) Tinh hinh thay d6i vén dAu tw chii sé hiru: Nam 2024 khong thay déi.

d) Giao dich cb phiéu quy: Nam 2024 khong phat sinh giao dich.

III. BAO CAO PANH GIA CUA BAN GIAM POC

1/ Panh gia két qua hoat dong san xuit kinh doanh

Hoat dong san xuét kinh dognh nam 2024 tuy co sy tang truéng manh so v6i cic nam trude

song van chue} dat dugc & mot s6 chi tiéu nhu ké hgach dé ra do nguyé,n nhe}n nhu da néu trép.
V6i nhitng di€u kién khach quan tdc dong manh dén tiqh hinh san xuat nhat 1a tinh khong 6n
dinh cua thi truong cdt thép, phu thudc YE‘lO cac dy 4n dau tu luéi dién cia chinh phu, cic don
hang khong thuong xuyén da lam cho két qua kinh doanh khQng nhu ky vong, song Ban lanh
dao ciia Cong ty cling dd khong ngiing dua ra céc g,iéi phép d€ dam bao thuc l,lién cdc chi tiéu
trong yéu gﬁa cong ty, duy tri dugc ning luc san xuat ddm bdo cong tac tim kiém viéc 1am cho
cdc ndm tiep theo.

2/ Tinh hinh tai chinh

2.1: Kha ning sinh 101, kha niing thanh toan:

a: Kha néng sinh 10i:

+ Loi nhuén rong/Tdng tai san (ROA) : 3,83%

+ Loi nhuan rong/Vén chit s& hiru (ROE) : 7,09 %
b; Kha ndng thanh toén:

+ Kh4 nédng thanh toan nhanh: 0,76 1an

+ Kha néng thanh toan hién hanh: 1,76 1an

2.2: Phén tich cic hé s6 phit hop trong linh vuc kinh doanh:
a: Co cAu tai san:
- Tai san ngén han/Téng tai san 81,22%
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- Tai san dai han/Téng tai san 18,78%
b: Co cdu ngudn vén

- No phai tra /Téng ngudn vén 46,05%
- Ngudn von chu sé hitu /Téng ngudn vén 53,95%

2.3: Nhitng bién dong 16n dnh hudéng dén hoat dong tai chinh trong nam:
Trong ndm 2024 do Cong ty da chu dong chudn mot ké hoach v& khéi lwong sén xuét, céc

hop dong da tring thdu va dy klen tring thiu nén da c6 mot su chudn bi ky ludng cac hop dong
tin dung véi cac dbi tac tai trg vén vi vay dap tng duoc cho céc hoat déng san xuit kinh doanh

thuén loi hon ndm trude.
2.4: Gia trj sb sach tai thoi diém 31/12/2024:

- Tai san ngén han: 96.598.918.499 dong
- Tai san dai han: 22.334.380.173 dong
- No phai tra: 54.773.903.490 ddng
- Vén chi s& hitu: 64.159.395.182 dong

3/ Ké hoach phét trién trong twong lai

T1ep tuc duy tri, 6n dinh san xuét san phim co khi truyén thdng 1 két cAu thép hé thdng
ludi, dong thoi mé rong thi truong qua cc san pham co khi ma khéc cho cac nganh: Co khi
ché tao, giao thong, co khi dan dung...

4/ Gidi trinh ciia ban giam ddc ddi véi y kién kiém to4n:

Kiém toan chip nhan toan bd, khong c6 y kién ngoai tri.

IV. PANH GIA CUA HQI PONG QUAN TRI

1/ Panh gia clia Hyi ddng quan trj vé cic mit hoat dong ciia cong ty

Nam 2024 14 ndm gdp nhidu khé khin v& moi mit: tai chinh, nhan luc, cong tac tim kiém
viéc lam, .... Vi vay trong qua trinh thuc hién, HDQT thuong xuyén bam sat va chi dao Ban
didu hanh khac phuc nhiéu khé khin v& vén, nhan luc, gidi phap \ tién do, didu hanh sén xuét
va dua ra nhidu giai phap quan tri d thuc hién nhiém vu san xuét nhung khong dat duoc cac
muc tiéu dé ra .

Bén canh d6 Céc t chirc chinh tri - x& hoi trong cong ty nhu: Chi by Pang, Cong doan,
Doan thanh nién luén duorc cong ty tao diéu kién hoat dong. Cac tb chuc ndy da tham gia va
hd trg cling véi chinh quyen trong nhiéu linh vuc nhu: Cong tac 6n dinh noi bo, x4y dung cac
phong trao thi dua san xuét , thyc hién nhiém vu sén xuat kinh doanh va nhleu nhiém vy khéc
do don vi, dia phwong va xa hoi d2 ra, ddng thoi céc tb chirc nay thuc hién tdt nhiém vu cla
t chirc minh, trong nam 2024 két qua d4anh gia cac td chic ndy co sé vitng manh .

Céc hoat dong khac nhu cOng tac an ninh quoc phong, bdo v¢, trat ty an ninh tai dia
phuong va don vi duge dn dinh.thuc hién tbt cac ché d chinh sich cho ngudi lao dong va
phéap luét qui dinh.

2/ Danh gia ciia Hi ddng quén trj vé hoat dong clia Ban giam ddc cong ty

H01 dong quan tri dénh gia trong nam 2024 Ban gidm dbc da thue hién dung trach nhiém
va quyén han cta minh trong viéc didu hanh Céng ty theo Piéu le quy dinh. Ban gidm ddc da
cung cac b phéan quan ly thuong Xuyén duara cac quyét dinh t6t nhat c6 thé trong tirng g1a1
doan dé d4m bao didu hanh san xuét kinh doanh.

3/ Cac ké hoach, dinh huéng ciia Hi ddng quan tri

- Tiép tuc tim kiém, khai théc cac don hang c6 quy mé vira va nho, xdy dung gia ban hop
Iy dé duy tri cong viée va ning cao hi€u qua kinh doanh
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- Tim kiém thj truong méi, san phdm méi dé phat trién nganh nghé. ..
- Ting cudng hop tac ddu thau véi cic nha thiu xdy lp trong viée cung cip céc hang
muc gia cong ma k&m trong cac géi thau xay 1ip
- Thue hién tt nhiém vu ciia HDQT, tim cdc giai phap thyc hién t6t cac dinh huéng ma
DHDCP nim 2024 biéu quyét théng qua.

Cén ct tinh hinh thuc tlen va du bao kha ning dién bién trong nim 2025, Hoi ddng quan
tri x4y dung muc tiéu san xuét kinh doanh nam 2025 nhu sau:

Téng doanh thu : 296.239,6 triéu dong

Loi nhuén sau thué :5.924,8 tri€u déng

V. QUAN TRI CONG TY

1/ Hoi ddng quén tri

a) Thanh vién va co cAu Hoi dong quan tri:

-Ong Nguyén Van Tinh : Chu tich HDQT

- Ong Ho Thai Hoa : Thanh vién HDQT — Giam d6c Céong ty

- Ong Nguyén Thanh Céng : Thanh vién HDQT

-Ong Nguyén T4t Anh : Thanh vién HDQT — TP. K& To4n cong ty

- Ong Phan Anh Phi : Thanh vién HDQT — Quén ddc PX Co Khi Ma Cong ty

b) Céc tiéu ban thudc Hoi ddng quan tri: Khong c6 tidu ban

¢) Hoat ddng ciia Hi ddng quén tri:

Trong nam 2024 HPQT da duy tri c4c phién hop dinh ky d& truc tiép kidm tra, dénh gia
két qua hoat dong trong ting giai doan ciing nhu chi dao thuc hién céc hoat dong SXKD cta
cong ty trong ting thoi ky. HoOi dong quan tri ludn bam sét tinh h1nh thuc té d1en bién thi
truong va thuc tién cta cong ty dé dé ra cac chu treong, nghi quyet va cac quyét dinh nhdm
chi dao thuc hién nhiém vu nim 2024 mot cach hi¢u qua nhét. Cac quyét dinh cta HbQT
déu nhét quan tap trung muyc tiéu theo nghi quyét dai hoi cb dong 2024 va diéu 1& cong ty,co
su thong nhat chap thudn cao cua cdc thanh vién HDQT trong viéc xem xét va giai quyét kip
thoi cac van dé thude trach nhiém HDQT.

Trong ndm 2024 HPQT d4 t6 chiic hop 3 14n

- Cucf)c,h(_)p ngdy 24/1/2024 V& viéc théng qua ké hoach kinh doanh nim 2024, thong qua
viéc vay von....

- Cudc hop ngay 26/02/2024: V& bio céo hoat dong SXKD ndm 2023 va trién khai ké
hoach ndm 2024; tri€u tdp va cong tac chuan bi PHPCPD nim 2024.

- Cudc hop ngay 05/03/2024: Thao luan vé nhu ciu tin dung dé phuc vu hoat déng SXKD

cua Cong ty.

Noi dung céc cudi hop tap trung kiém soat, d4nh gia hoat dong moi linh vyec td chirc, hoat
dong trong cong ty ting thoi diém, dua ra nhidu dlnh huéng, g1a1 phép va nhung cong viée
thudc thdm quyén cua Hoi dong quan tri va bidu quyét thong nhét céc noi dung van @& duoc
néu ra dé chi dao ban didu hanh trién khai thuc hién trong cong ty.

Nhung hoat dong kip thoi d6 dd dinh hudng va dua ra cac gidi phap xtr ly tao diéu kién
cho Ban diu hanh thyc hién t8t nhiém vu SXKD nim 2024 va x4y dung co s& cho ké hoach
SXKD ndm 2025.

d) Hoat ddng cita thanh vién Hoi dong quén trj doc 14p khéong diéu hanh nim 2024:
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Céc thanh vién HPQT doc 1ap tham gia y kién dér}h gia Yiéc thuc thi ké hoach ’cﬁa Ban diéu
hanh trong ky, gbp y va tham gia cic gidi phap dé c6 thé dat dwoc muc tiéu ké hoach trong
cac ky hop HPQT.

e) Hoat d9ng ciia cac tiéu ban trong Hoi ddng quén tri: Khéng c6 tidu ban

Danh sich cic thanh vién HDQT c6 chirng chi dao tao vé quéan tri cong ty:

-Ong Hb Thai Hoa : Thanh vién HDQT - Gidm dbc cong ty
- Ong Nguyén T4t Anh : Thanh vién HDQT — TP. Ké Toén cong ty
2/ Ban kiém soat

a) Thanh vién va co cau ciia Ban kiém soat:

-Ong Nguyén Quang Vinh  : Trudng ban kidm soat
- Ba Tran Thj Tién : Thanh vién BKS
-Ong Pham Dinh Hdng : Thanh vién BKS

b) Hoat dong ciia Ban kiém so4t

Nim 2024 Ban kiém soat da thuc hién nhiém vy véi ndi dung sau:

Kiém tra giam s4t viéc tuan tht Didu 1§, cac quy ché, quy dinh cia cong ty.

Gidm sat hoat dong cia HPQT, Ban diéu hanh Cong ty trong ndm, xem x¢t tinh phtt hop
c4c quyét dinh cia HPQT, Ban giam dbc trong cong tac diéu hanh va quén ly Cong ty.

Tham dy cac cude hop cua Hoi ddng quan tri thao luan cdc giai phap nhim thuc day hoat
dong san xuét kinh doanh cua Cong ty nam 2024,

3/ Cac giao dich, thu lao va cac khoén lgi ich ciia HPQT, BGP va Ban kiém soit.
a) Giao dich ciia c6 dong noi b§ va ngwai c6 lién quan: Khéong c6 giao dich

b) Thu lao ciia HDQT, BKS, Thu ky cong ty:

Thd lao cta thanh vién Hoi ddng quan tri, Ban kiém so4t va thu ky Cong ty ndm 2024:

TT Ho va tén Chitc danh T('t‘l“f; E‘g*;“ Sé tién (VND) | Ghi chu
I | Hoi ddng quan tri
1 | Nguyén Vin Tinh Chu tich 12 96.000.000 | NK 2023-2028
2 | Hb Thai Hoa Thanh vién 12 24.000.000 | NK 2023-2028
3 | Nguyén Thanh Céng Thanh vién 12 24.000.000 | NK 2023-2028
4 | Nguyén T4t Anh Thanh vién 12 24.000.000 | NK 2023-2028
5 | Phan Anh Phi Thanh vién 12 24.000.000 | NK 2023-2028
II | Ban kiém so4t
Nguyén Quang Vinh Trudng ban 12 24,000,000 | NK 2023-2028
2 | Tran Thij Tién Thanh vién 12 18.000.000 | NK 2023-2028
Pham Binh Hong Thanh vién 12 18.000.000 | NK 2023-2028
IIT | Thw ky cong ty
1 | Nguyén Thi Nhu Quynh 12 18.000.000
Tong cong: 270.000.000

¢) Thu lao ciia Ban gidm dbc: Khong.
VL. BAO CAO TAI CHINH
Bio céo tai chinh nim 2024 dugc kiém toan béi Chi nhanh Céng ty TNHH Kiém toan va
Dich vu tin hoc MOORE AISC
11



1. Y kién ciia kiém toan vién:

Theo y klen cua chung t6i, Bdo céo tai chinh da phéan anh trung thyc va hop ly, trén khia
canh trong yéu tinh hinh tai chinh cia Cong ty Cb phan Ché tao Két cdu thép VNECO.SSM
tai ngay 31 thang 12 nam 2024, cting nhu két qua hoat dong kinh doanh va tinh hinh hru
chuyen tién t& cho nam tai chinh két thuc clng ngdy, pht hgp v6i Chudn myc ké toan, Ché do
ké toan doanh nghiép Viét Nam va c4c quy dinh phép Iy c6 lién quan dén viéc 1ap va trinh
bay Béo céo tai chinh.

2. Bo cio tai chinh dwoc kiém todn:

Bé4o cdo tai chinh nim 2024 da duwgc Cong ty TNHH kiém toan va dich vu tin hoc
MOORE AISC kiém toan bao gom Bé4o céo clia Ban Glam ddc, Béo céo cia Kiém toan

,Bang can dbi ké toan, Bao cdo két qué hoat dong san xuét kinh doanh, B4o céo luu chuyén
tién t¢, Ban thuyét minh bao céo tai chinh. Bdo c4o kidm todn dugc dinh kém theo bdo cdo

nay va trén Website : www. ssm.com.vn

HO THAI HOA
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STEEL STRUCTURE SOCIALIST REPUBLIC OF VIETNAM
MANUFACTURE JOINT STOCK Independence — Freedom — Happiness
COMPANY R
No.: 404 /BC/VNECO.SSM
Da Nang, April 8", 2025

ANNUAL REPORT 2024

To: - The State Securities Commission
- Hanoi Stock Exchange

I. OVERALL INFORMATION

1. General information:

- Transaction name: Steel Structure Manufacture Joint Stock Company

- Business registration certificate No.: 0400474004 issued by the Department of Planning
and Investment of Da Nang City, issued for the 9™ change registration on October 12, 2020.

- Charter capital: VND 55,010,240,000 (Fifty-five billion, ten million, two hundred and
forty thousand Vietnamese dong only)

- Paid-in capital: VND 64,159,395,182

- Address: Road No. 9, Hoa Khanh Industrial Park, Lien Chieu District, Da Nang City

- Phone number: 02363 732998

-Fax: 02363 732489

-Website: www.ssm.com.vn

- Stock code: SSM

- Formation and development process:

- On August 31, 2001, Da Nang Steel Structure Manufacture Factory under Power
Construction Company 3 was established under the Decision No. 225/QD - HDQT dated
August 31, 2001 of the Board of Management of Viet Nam Industrial Construction
Corporation.

- On September 01, 2004, Da Nang Steel Structure Manufacture F actory was transformed
into Da Nang Steel Structure Manufacture Joint Stock Company according to the Decision
No. 85/2004/QD - BCN dated September 01, 2004 and the Decision No. 110/2004/QD - BCN
dated October 18, 2004 of the Minister of Industry.

- On January 17, 2006, Da Nang Steel Structure Manufacture Joint Stock Company
was renamed to Steel Structure Manufacture Joint Stock Company according to the Decision
No. 973QD/SSM-TCLDHC of the Company's Board of Management.

- On October 22, 2008, Hanoi Stock Exchange issued a listing registration certificate
No. 45/GCN-TTGDHN to Steel Structure Manufacture Joint Stock Company with stock code
SSM listed at Hanoi Securities Trading Center (now Hanoi Stock Exchange) and officially
traded on the stock exchange on November 17, 2008.

2. Business line and business location:

The unit mainly operates in the fields related to design, manufacture of steel structures,
steel poles, prefabricated house frames, galvanizing of mechanical products and galvanizing
services; Construction and erection of power grid systems and transformer stations up to
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500Kv, power source works, industrial and civil works, traffic and irrigation works;
Transportation business; import and export of electrical materials and equipment, etc. During
the development process over years, the company has participated in the market of other
fields such as: Manufacture of steel structures of telecommunication system poles and some
other mechanical products.

The unit's operating locations is across the country. In 2024, the unit's operating locations
is mainly projects in the Central Vietnam, and Southern Vietnam.

3. Information on governance model, business organization and management
apparatus

Governance model:

GENERAL MEETING OF SHAREHOLDERS

o T

BOARD OF MANAGEMENT BOARD OF SUPERVISORS
DIRECTOR
y
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DIRECTOR
4/'
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Management apparatus structure:

Steel Structure Manufacture Joint Stock Company is organized and operated according to
the joint stock company model, in compliance with the provisions of the Law on Enterprises
of Vietnam and current legal documents.

The Company's management structure includes:

a. General Meeting of Shareholders

b. Board of Management

c. Managing director

d. Board of Supervisors

Subsidiaries, affiliated companies:

As at December 31, 2024, the company has not yet made any association or established
any subsidiary.

4. Development orientation

- The main objectives of the Company

+ Become the first choice of customers in supplying and installing steel structures,
ensuring to bring customers reasonable prices, stable quality and devoted service.

+ Continuously develop production, construction and erection, service and trade
activities in production and business activities to develop the company sustainably and
maximize shareholders' profits, enhance the company's brand value, improve the lives,
working conditions and income of employees, and fulfill the obligation to pay into the State
budget.

+ Become one of the leading companies in Vietnam which processes and produces hot-
dip galvanized steel structures.

- Medium-term and long-term development strategy
+ Build stably and develop the company sustainably based on the following factors:

Constantly improve the company's position before current and future strategic customers
through the development of the company's resources, ensuring that: The company is a reliable
and beneficial place for customers.

Diversify mechanical and construction products to supply all of 3 fields: Electrical
construction, Civil construction and other industrial construction.

Enhance management ability, professional and effective working style for officials at all
levels, train a team of skilled workers who are capable of performing and managing orders
and projects with increasing requirements.

Prioritize its main products and markets as galvanized processing structures for power
grid, hydropower and postal and telecommunications projects, at the same time, rapidly
develop the field of construction and erection on construction projects to become the main
contractor for manufacturing processing and construction and erection projects.

- The Company's objectives for the environment and community

Comply with regulations on environmental protection, occupational safety, fire
prevention, employment creation and welfare for employees.

S. Risks:

- Human resource risk: In a market economy, generally, the risk of personnel fluctuation
will always occur because of unstable production and business activities while employees
always want their income to be stable and increase, so the Company must also try its best to
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maintain in all situations, but it is inevitable that employees will seek better jobs in other
enterprises. This is a natural law that all enterprises must accept.

- Regarding investment: Investment work is always planned and implemented in
accordance with each stage of production and business, with annual plans and also
appropriate extraordinary investment plans.

II. OPERATIONAL STATUS DURING THE YEAR.

From mid to late 2023, the local power shortage in the northern region of Vietnam has
posed many challenges to the electricity industry regarding energy security, negatively affecting
the investment and production process of the economy, the government has introduced many
measures aimed at limiting the above situation, of which focusing on prioritizing the expansion
and development of the S00kV transmission line system from the Central region to the North (4
component projects of the 500kV Quang Trach-Pho Noi transmission line), which is a large-
scale project with a particularly large volume of steel poles, but the urgency of these projects is
to complete the energization before the dry season 2024 (June 2024) to limit the possibility of
widespread electricity shortage, the government has requested the local and central ministries,
enterprises participating in the project to complete it in a short time, which poses a great
challenge regarding workload, labor force, and satisfaction of machinery and equipment of the
participating contractors due to the unprecedentedly urgent progress.

As for the Company, despite preparation, human resource prediction, and anticipatory
purchase of some machinery and equipment, due to the Investor EVN’s strict requirements,
progress satisfaction by all means, the Company has only participated a part of the workload that
is not what the company expects for this project.

After the supply of steel poles for the 500kV Quang Trach - Pho Noi transmission line
project is completed (May 2024), transmission project investment has also declined, new
investment construction was insignificant, the company has not received any order during the
third quarter of 2024.

With the unstable and complicated fluctuations in workload in 2024, although business
results have strong growth compared to previous years, the company has not yet achieved some
targets as planned, specifically as follows:

1: Achieved results:

Performance Plan/
No. Main items Unit Plan 2024 2024 performance
ratio
1 | Output value ‘%ﬂ 370,190.5 | 328,760.6 88.8%
11 Construction and erection million
" | value VND
: ) million
1.2 | Industrial production value VND 370,190.5 328,760.6 88.8%
Revenue from production million .
2 and business activities VND 333,171.5 369,577.4 110.9%
21 Construction and erection million
"~ | revenue VND
29 Industrial production million 333,171.5 369,577.4 110.9%
revenue VND
3 |l produciion Ton | 11,7355 | 11,514.2 98.1%
volume
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3,1 | Medhaniedl processing, Ton | 10,935.5 9,176.1 83.9%
galvanizing
3.2 | Galvanizing services Ton 800.0 2,338.1 292.3%
4 | Profit before tax Ton 6,663.4 4,549.4 68.3%
5 | Profit after tax ‘%ﬂ 6,663.4 4,549.4 68.3%
Average income per million o
g capita/month VND 0 155 15075

2. Impacts on production and business results in 2024.

With the above production and business results in 2024, the output and revenue targets
weren't achieved as planned due to specific reasons:

2.1. Processing and galvanizing (mainly steel poles):

- For this the work, the majority of the workload implemented in 2024 is for the project:
500kV Quang Trach - Quynh Luu transmission line and 500kV Quynh Luu - Thanh Hoa
transmission line (6,800 tons), however, because this is a project with a very urgent progress
(supply of goods in 3 batches not exceeding 105 days) that exceeds the company's production
capacity (calculated under the condition of working in 3 shifts, ensuring workforce for the
shift), in fact, during the process of processing machinery and equipment, direct labor still has
many limitations: (i) Some CNC machine lines, lifting cranes, forklifts have been used for many
years so they are often damaged, with the remaining capacity only 50-:-70%, (ii) the actual
number of laborers for the machine operators only meets the minimum level, especially, there is
a shortage of machine operators for the 3™ shift due to the difficulties in recruiting new laborers
(the inability to recruit laborers due to the nature of the heavy, toxic work, unattractive salary for
laborers compared to other sectors, the workforce has shifted to other sectors where (Da Nang)
locality has strengths in development such as tourism, services), so despite efforts to meet the
investor's required progress, the Company is still under pressure and forced to hire other
manufacturers for more than 2,500 tons for this project, which also reduces production and
business efficiency not as planned.

- In the second half of 2024, after completing the pole suppy for the 500kV Circuit 3
project, new investment in power grid projects from EVN, NPT has decreased significantly, the
electric pole market has also frozen, the company lacked orders in August, September, October,
and November, greatly affecting production and business results.

2.2. Galvanizing services.

The year 2024 marks a successful year regarding the operation and enhancement of the
efficiency of the galvanizing line, the monthly galvanizing volume has exceeded 1,800 tons
(twice the design capacity of 10,000 tons/year). In the second half of 2024, galvanizing services
has also attracted more than 2,000 tons, helping the galvanizing service segment reach the
highest output in the past 10 years.

In 2024, the price of materials for steel pole production such as zinc, gas, and steel has the
advantage for steel pole manufacturers, continues tending to move sideways, so although output
and profit did not reach expectation, the company's after-tax profit has still increased sharply,
more than 3 times compared to the same period (+4,549 million VND compared to the same
period of 1,486 million VND).

3. Organization and human resource:

- List of Board of Directors:
+ Mr. Ho Thai Hoa : Director
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+ Mr. Dao Ngoc Hung : Deputy Director
- Summary of the personal profiles of the Board of Directors:
Company Director.
- Full name: Ho Thai Hoa.
- Gender: Male.
- Date of birth: February 22, 1963.
- Nationality: Vietnamese
- Ethnic group: Kinh
- Hometown: Phu Gia, Phu Vang, Thua Thien Hue.
- Permanent address: No. 09 Le Lai, Thach Thang Ward, Da Nang City

- ID card number 201340959; issued on February 07, 2013; Place of issue: Public
Security of Da Nang City

- Educational level: 10/10

- Professional qualification: Bachelor of Economics

- Working process:

+ From 1988-2003: Official of the Materials Department of Power Construction
Company 3

+ From 2003-2020: Chairman of the Board of Management cum Director of Steel
Structure Manufacture Joint Stock Company.

+ From September 15, 2020 to present: Director of Steel Structure Manufacture Joint
Stock Company

- Current position: Company Director

- Acts of violation of the law: None

Deputy Director:

- Full name: Dao Ngoc Hung

- Gender: Male.

- Date of birth: December 20, 1969

- Nationality: Vietnamese

- Ethnic group: Kinh

- Hometown: Thanh Khe Dong, Thanh Khe, Da Nang
- Permanent address: 812 Tran Cao Van, Da Nang City

- ID card number 200 874 210; Issued on July 17, 1984 Place of issue: Public Security of
Da Nang City

- Educational level: 12/12

- Professional qualification: Mechanical engineer

- Working process:

From 1995-2000: Worked at Da Nang Electrical Equipment Company Limited
From 2000 - present: Steel Structure Manufacture Joint Stock Company

- Current position: Deputy Director of the Company

- Acts of violation of the law: None

Changes in the executive board in 2024: None
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Number of officials, employees and policies for employees:

a- Total number of employees:
As at (January 01, 2024), total number of employees is 87 people and as at (December
31, 2024), the total number is 99 people (Female = 16 people)

In which:

University-College: 28 people
Intermediate: 11 people
Vocational worker: 60 people
Unskilled labor: 05 people

b- Policies for employees:
Employees in the company are entitled to the following specific benefits:
- Be entitled to salary according to the piece rate based on the workload performed by the

employee and production efficiency. Pay salary on time as prescribed. Average income of
employees in the year = VND 10,500,000/person/month

- Signing of labor contracts for recruited employees.

- Regarding personal insurance: In 2024, the Company has purchased personal insurance
for the total number of employees at the Company.

- Regarding Social insurance, Health insurance, and Unemployment insurance: Total
number of employees participating in Social insurance, Health insurance, and Unemployment
insurance in 2024 is: 99 people. The company has fully paid premiums for employees to the
social security agency on time, so the payment of sickness, maternity, labor accident,
vacation, etc. is complete.

- Total amount paid for Social insurance, Health insurance, Unemployment insurance in
the year is 2,388 million VND (of which the enterprise pays 1,586 million VND and the
employee pays 803 million VND)

- In 2024, there is no fatal work accidents.
4. Investment situation, project implementation situation:

Based on the actual situation, in 2024, the company has proactively invested in equipment
for production. The investment result of the year is 3,960 million VND (Equipment = 3,613
million, capital construction = 347 million VND), only reaching 75% of the investment plan
2024.

Financial situation

a) Financial situation Unit: VND
Indicators Year 2023 Year 2024 ereaze!
Decrease
Total assets 143,663,241,674 118,933,298,672
Net revenue 137,557,264,548 369,577,441,141
Operating profit 1,456,374,740 2,977.927.,173
Other profits 20,860,629 1,571,438,717
Profit before tax 1,486,235,369 4,549,365,890
Profit after tax 1,486,235,369 4,549,365,890
Dividend payout ratio 0% 0%




b) Main financial indicators:

Indicators Year 2023 Year 2024 Note
Solvency indicator
+ Current ratio
(Cfrrent assets/ current liabilities) htd ki
+ Quick ratio 0.6 0.76
Capital structure indicator
+ Debt to assets ratio 0.59 0.46
+ Debt-to-equity ratio 1.41 0.85
Performance indicator
+ Inventory turnover
(Cost of gg)ds/Average inventory) K9 Eiig
+ Net revenue/Total assets 0.96 3.11
Profitability indicator
+ Profit after tax rate/Net revenue 0.01 0.01
+ Profit after tax rate /Equity 0.02 0.07
+ Profit after tax rate / Total assets 0.01 0.04
+ Operating profit rate/ Net revenue 0.01 0.01
S. Shareholder structure, changes in paid-in capital
a) Share:
Number of stocks registered for issuance 5,501,024
Number of stocks sold to the public 5,501,024
Common stock 5,501,024
Preferred stock 0
Number of stocks redeemed 553,547
+ Common stock 553,547
+ Preferred stock 0
Number of stocks outstanding 4,947,477
+ Common stock 4,947,477
+ Preferred stock 0
Number of shares restricted from transfer 0

b) Shareholder structure: (according to the list of shareholders as at May 20, 2024)
Domestic sharehold

+ Organization: 10 organizations holding: 465,234 shares

+ Individual: 770 shareholders holding: 4,584,723 shares

Foreign shareholders

+ Organization: 02 organizations holding: 134,152 shares

+ Individual: 07 shareholders holding: 18,001 shares

Major shareholders

+ Organization: None

+ Individual: 07 shareholders holding 3,641,199 shares
R



¢) Changes in paid-in capital: No change in 2024.

d) Treasury stock transaction: No transaction in 2024.

III. ASSESSMENT REPORT OF THE BOARD OF DIRECTORS
1/ Assessment of results of production and business activities

In 2024, production and business activities have strong growth compared to previous years,
but it has still not achieved some targets as planned due to the reasons mentioned above. With
objective conditions strongly impacting on the production situation, especially the instability of
the steel pole market, dependence on the government’s power grid investment projects,
infrequent orders causing business results to not be as expected, but the Company leadership has
also continuously proposed solutions to ensure the implementation of the company's major

targets, maintain production capacity and ensure employment seeking for the following years.

2/ Financial situation
2.1: Profitability, solvency:
a: Profitability:

+ Net profit/Total assets (ROA) :3.83%
+ Net profit/Equity  (ROE) :7.09 %
b; Solvency:
+ Quick ratio : 0.76 times
+ Current ratio : 1.76 times

2.2: Analysis of appropriate coefficients in the business field:

a: Asset structure:

- Current assets/Total assets 81.22%

- Non-current assets/Total assets 18.78%

b: Capital structure

- Liabilities/Total capital 46.05%

- Equity/Total capital 53.95%

2.3: Major fluctuations affecting financial activities during the year:

In 2024, because of the Company's proactive preparation of a plan for production volume,
contracts awarded and expected to win the bid, the Company has carefully prepared credit
contracts with funding partners, fulfilment for production and business activities more favorably

than last year.
2.4: Book value as at December 31, 2024:

- Current assets: VND 96,598,918,499
- Non-current assets: VND 22,334,380,173
- Liabilities: VND 54,773,903,490
- Equity: VND 64,159,395,182

3/ Future development plans

Continue to maintain and stabilize the production of traditional mechanical products as
steel grid structure, at the same time, expand the market through other galvanized mechanical
products for industries: Mechanical manufacturing engineering, transportation, civil
mechanical engineering, etc.

4/ Board of Directors's explanation to the auditor's opinion:
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Unqualified opinion, no qualified opinion.
IV. ASSESSMENT OF THE BOARD OF MANAGEMENT
1/ The Board of Management’s assessment of the company's operations

The year 2024 is a year of many difficulties in all aspects: finance, human resources,
employment seeking, etc. Thus, during the implementation process, the Board of Management
has frequently followed up and directed the Executive Board to overcome many difficulties in
capital, human resources, solutions on progress, production management and proposed many
management solutions to perform production tasks but did not achieve the set targets.

In addition, the company's socio-political organizations such as: Party cell, Trade Union,
Youth Union are always facilitated by the company to operate. These organizations have
participated and supported together with the government, in many fields such as: Internal
stability work, building production emulation movements, performing production and
business tasks and many other tasks established by the unit, locality and society, at the same
time, these organizations have performed their tasks well. In 2024, the assessment results

show that these organizations have a strong foundation.

Other activities such as national defense and security, protection, security and order in
the locality and unit are stable, well implementing policies for employees and legal

regulations.
2/ The Board of Management’s assessment of the performance of the Board of
Directors of the company

The Board of Management assessed that in 2024, the Board of Directors has properly
performed its responsibilities and powers in running the Company in accordance with the
Charter. The Board of Directors, together with the management departments, has frequently
proposed the best possible decisions at each stage to ensure production and business

operations.
3/ Plans and directions of the Board of Management
- Continue to find and exploit small and medium-sized orders, build reasonable selling
prices to maintain work and enhance business efficiency.
- Find new markets, new products to develop the industry, etc.
- Strengthen cooperation in bidding with construction and erection contractors in providing
galvanized processing items in construction and erection packages.

- Perform well the tasks of the Board of Management, find solutions to well implement
the orientations voted to approve by the 2024 General meeting of shareholders.

Based on the actual situation and forecast of possible developments in 2025, the Board of
Management sets the production and business targets for 2025 as follows:

Total revenue :296,239.6 million VND

Profit after tax : 5,924.8 million VND

V. CORPORATE GOVERNANCE

1/ Board of Management

a) Members and structure of the Board of Management:

-Mr. Nguyen Van Tinh  : Chairman of the Board of Management

- Mr. Ho Thai Hoa : Member of the Board of Management — Company Director
- Mr. Nguyen Thanh Cong: Member of the Board of Management
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- Mr. Nguyen Tat Anh : Member of the Board of Management — Head of Accounting
department of the Company

- Mr. Phan Anh Phi : Member of the Board of Management - Manager of the
Company's galvanizing mechanical workshop

b) Subcommittees of the Board of Management: No subcommittee

¢) Activities of the Board of Management:

In 2024, the Board of Management has maintained periodic meetings to directly inspect
and evaluate the performance results of each stage as well as direct the implementation of the
company's production and business activities in each period. The Board of Management has
always closely followed up the actual situation of market developments and the company's
practices to propose policies, resolutions and decisions to direct the implementation of tasks
in 2024 in the most effective way. The decisions of the Board of Management are
consistently focused on the objectives according to the resolution of the 2024 General
meeting of shareholders and the company's charter, with high consensus and approval from
the members of the Board of Management in considering and promptly resolving issues under
the responsibility of the Board of Management.

In 2024, the Board of Management held 3 meetings

- The meeting on January 24, 2024 On approving the 2024 business plan, approving loan...

- The meeting on February 26, 2024: On reporting on production and business activities in
2023 and implementing the 2024 plan; convening and preparing for the 2024 General meeting

of shareholders.

- The meeting on March 05, 2024: Discussing credit demand to serve the Company's

production and business activities.

The content of the meetings focused on controlling and evaluating the activities of all
fields of organization and operation in the company at each time, proposing many
orientations, solutions and works under the authority of the Board of Management and voting
to reach an agreement on the contents of the issues raised to direct the executive board to

implement them in the company.
These timely activities has oriented and provided solutions to facilitate the Executive
Board to perform well the production and business tasks in 2024 and build the foundation for

the production and business plan in 2025.

d) Activities of independent non-executive member of the Board of Management in
2024:

Independent members of the Board of Management participate in evaluating the
implementation of the Executive Board's plan during the period, give opinions and participate
in solutions to reach the plan's objectives in the Board of Management’s meetings.

e) Activities of subcommittees in the Board of Management: No subcommittee

List of the Board of Management’s members with corporate governance training
certificates:

- Mr. Ho Thai Hoa  : Member of the Board of Management - Company Director

- Mr. Nguyen Tat Anh: Member of the Board of Management - Head of the Company’s
Accounting department

2/ Board of supervisors

a) Members and structure of the Board of Supervisors
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-Mr. Nguyen Quang Vinh: Head of the Board of Supervisors

- Ms. Tran Thi Tien : Member of the Board of Supervisors

-Mr. Pham Dinh Hong  : Member of the Board of Supervisors

b) Activities of the Board of Supervisors

In 2024, the Board of Supervisors has performed its duties with the following contents:
Inspect and monitor compliance with the company's Charter, rules and regulations.

Supervise the activities of the Board of Management and the Company's Executive Board
during the year, consider the appropriateness of the decisions of the Board of Management
and the Board of Directors in the operation and management of the Company.

Attend the Board of management’s meetings to discuss solutions to promote the
Company's production and business activities in 2024.

3/ Transactions, remuneration and benefits of the Board of management, Board of
Directors and Board of Supervisors.

a) Transactions of internal shareholders and related persons: No transaction

b) Remuneration of the Board of Management, the Board of Supervisors, and the
Company secretary:

Remuneration of members of the Board of Management, Board of Supervisors and the
Company secretary in 2024

Period of
No. Full name Title time Amount (VND) Note
(month)
I | Board of Management
1 | Nguyen Van Tinh Chairman 12 96,000,000 | Term 2023-2028
2 | Ho Thai Hoa Member 12 24,000,000 | Term 2023-2028
3 | Nguyen Thanh Cong Member 12 24,000,000 | Term 2023-2028
4 | Nguyen Tat Anh Member 12 24,000,000 | Term 2023-2028
5 | Phan Anh Phi Member 12 24,000,000 | Term 2023-2028
I | Board of Supervisors |
1 | Nguyen Quang Vinh Heg‘:):rfdthe 12 24,000,000 | Term 2023-2028
2 | Tran Thi Tien Member 12 18,000,000 | Term 2023-2028
3 | Pham Dinh Hong Member 12 18,000,000 | Term 2023-2028
IIT | Company secretary
1 | Nguyen Thi Nhu Quynh 12 18,000,000
Total: 270,000,000

¢) Remuneration of the Board of Directors: None.

VI. FINANCIAL STATEMENTS

The 2024 financial statements were audited by Branch of MOORE AISC Auditing and
Informatics Services Company Limited.

1. Auditor's opinion:

In our opinion, the financial statements give a true and fair view, in all material respects,
of the financial position of Steel Structure Manufacture Joint Stock Company as at December
31, 2024, as well as the results of its business performance and cash flows for the fiscal year
then ended, in accordance with the Vietnamese Accounting Standards, the Vietnamese
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Enterprise Accounting System and the relevant legal regulations on the preparation and
presentation of financial statements.

2. Audited financial statements:

The 2024 financial statements were audited by MOORE AISC Auditing and Informatics
Services Company Limited, including: Board of Directors' Report, Auditor's Report, Balance
sheet, Income statement, Cash flow statement, Notes to financial statements. The auditor's
report is attached to this report and also available on the website: www.ssm.com.vn
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