TP CONG NGHIEP-NANG LUONG QUOC GIA VN CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY CP VAN TAI DAU KHI Doc lap - Ty do - Hanh phic

SoO{f.-ZOZSIBB-VTDK-DI-IDCB TP. Hé Chi Minh, ngay 15 thdang 4 ndm 2025

BIEN BAN HOQP DAI HOI CO PONG THUONG NIEN 2025
TONG CONG TY CO PHAN VAN TAI DAU KHi

Tén doanh nghiép: Tong cong ty ¢d phan Van tai Dau khi (PVTrans).

M3 sé doanh nghigp: 0302743192; Dang ky lin ddu ngay 07/5/2007; Ding ky
thay doi lan thir 16 ngay 12/6/2024.

Pia chi try sé chinh: Tang 2. Toa nha Phu M§ Tower, s6 43 Mac Dinh Chi,
phuong Pa Kao, Quén 1, TP. H6 Chi Minh.

Thoi gian hop: 08h00, thi Ba, ngay 15/4/2025.

Hinh thire té chire: Truc tiép két hop truc tuyén (hybrid).

Pia diém td chire trye tiép: Khich san Lotte Hotel Saigon, 2A-4A Tén Duc
Thang, phuong Bén Nghé, Quan 1, TP. Ho Chi Minh; hogic

Puong din hé thong hop truc tuyén: htto://pyt.bvete.va,
Cuge hop Dai hoi dong ¢ dong thuong nién (BHDCD) nam 2025 ctia Tong cong
ty ¢ phan Vén tai Dau khi da dién ra véi chi tiét cu thé nhu sau:

I. THANH PHAN THAM DU:

= Héi dong quan tri

- Ong Pham Viét Anh - Chii tich HDQT

- Ong Nguyén Duyén Hiéu - Thanh vién HDQT, Tong giam doc
- Ba Nguyén Linh Giang - Thanh vién HDQT

- Ong Nguy&n Dinh Thanh - Thanh vién HDQT, Phé Téng gidm déc
- Ong Hoang Dirc Chinh - Thanh vién HDQT

- Ong Poan Dinh Théi - Thanh vién doc lap HDQT

- BaNguyén Thi Thu Hudng - Thanh vién dgc lap HDQT

= Ban kiém soat

- Ba Nguyén Thi Nhung — Kiém soét vién

- Ba Ngé Thj Thu Linh — Kiém soat vién

» Ban Téng gidm dbc

- Ong Nguyén Viét Long — Pho Téng gim ddc

- Ong Nguyén Quédc Thinh — Pho Téng giam doc

- Ong H6 ST Thuén — Pho Téng giam dbc

- Ong D4 bure Hung — Ké toan trudng

C6 dong tham dy
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Cb dong va ngudi duge ty quyén cla ¢d dong tham dy Dai héi truc tiép/truc tuyén.

»  Kiém toan doc lap

Ong Nguyén Quang Trung — Pho Téng Gidm dbc Cong ty TNHH Kiém todn
Deloitte Viét Nam — dai dién don vi kiém toan doc lap cho nam tai chinh nam 2024
cia PVTrans.

II. DIEN BIEN VA NOI DUNG CUQC HQP

A. Khai mac Pai hoi

1. Tuyén bo Iy do

Pai dién Ban 6 chire PHDCD tuyén bd 1y do, giéi thiéu dai biéu tham du hop
bHDCD.

2. Bio cdo kiém tra tu cdch dai biéu va cong bé didu kién tién hanh Pai hdi

Ong Lé Thién Nhat - dai dién T4 kiém tra tu cach ¢b dong cong bd két qua xdc
nhan tu cdch c6 dong du hop nhu sau:

Tai thoi diém khai mac Dai hoi luc 8h30, ngay 15/4/2025, tong s6 b dong dang
ky tham dy Dai hoi truc t1ep/truc tuyen la 100 ¢ dong dai dién cho 232. 026.328 ¢d
phan chiém 65,17% tong sb phiéu biéu quyét theo danh sach cb dong chdt ngay

19/3/2025.

Cén ctr Ludt Doanh nghi€p ndm 2020 va Bleu [é Téng cong ty, véi s6 ¢o dong dy
hop dai dién trén 50% téng s6 phiéu biéu quyét, cudce hop Dai hoi dong c6 dong
thudng nién nam 2025 cua PVTrans 1a hop 1¢ va du diéu kién tién hanh theo quy dinh.

Danh sdch cé déng va nguoi duge iy quyén cua co dong tham dw Pai hji theo
danh sdch dinh kém tai Bién ban kiém tra tw cdch c6 dong tham di DHDCD thuong

nién nam 2025 cua PVTrans.
3. Théng qua danh séch Chii toa doan, T Thw k¥, Té kiém phiéu
 Dai dign Ban T6 chuc da gidi thiéu danh séch Chi toa Poan, T Thu ky, T4 kiém
phiéu.

Chii toa doan:

Cin ctr Luat Doanh nghiép nam 2020 va Diéu 1é Témg cobng ty, ong Pham Viét
Anh, Chi tich HPQT la Cha toa cude hop, cic thanh vién khéac tham gia Doan Chu toa
gom:

1) Ong Nguyén Duyén Hiéu - Thanh vién HDQT, Tong giam dbc;

2) Ong Poan Dinh Théi - Thanh vién doc 1lap HDQT.

To Thu ky:

1) Ba Nguyén Hong Van, Nguoi phu trach quan tri cong ty/Truong Ban Tong
hop - To truong;

2) Ba Bui Lan Anh, Truong phong Ban Téng hop - TH vién.

T6 kiém phiéu:

1) Ba Vil Thi Phuong Nga, Truong Ban KHPT - T6 trudng;

2) Ong Dao Ha Thanh, Phé Chanh Vin phong - T6 pho;

3) Ong Lé Thién Nhat, Ph6 Ban KHPT - T6 pho;
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4) Ong D3 Xuén Duong, Pho phong IT - Té vién;
5) Ong Duong Dinh Mai Long, C8 dong c& nhan - T4 vién doc 1ap.

PHDCP di tién hanh biéu quyét thong qua voi két qua nhu sau:

STT Néi dung biéu quyét Ty 1€ biéu quyét tan thanh
1 Chi toa Poan 99,97%
2 | Té Thu ky 99,97%
3 | Tékiém phiéu 99,97%

Chi tiét két quéa biéu quyét nhu Bién ban kiém phiéu dinh kém.

4. Thong qua Quy ché 1am viéc, thé 18 biéu quyét va chwong trinh nghj sy

ctia Dai hoi
Ban Té chire trinh bay Quy ché lam viée, Thé 1¢ biéu quyét va Chuong trinh nghi
su cua Pai hoi.

Pai hoi da tién hanh biéu quyét véi két qua nhu sau:

STT Ndi dung biéu quyét Ty Ié biéu quyét tin thanh
1 Quy ché 1am viéc va thé 1¢ biéu quyét 99.97%
2 Chuong trinh nghi su cua Dai hi 99,97%

Chi tiét két qua biéu quyét nhu Bién ban kiém phiéu dinh kém.
B. Trinh bay ndi dung cac bao cdo va t trinh tai Dai hi
1. Ong Pham Viét Anh - Chii tich HPQT - béo céo cdc ndi dung:
- Bdo céo hoat dong nam 2024 va K& hoach hoat dong nam 20245 cia HDQT;
- Té& trinh vé Phuong an phan phdi loi nhudn va trich 1ap cac quy nam 2024;

-Té trinh vé phuong én tang vén diéu 1¢ tir 3.560 ty dong lén 4.699 ty dong
thong qua chia ¢6 tirc bang ¢ phicu

2. Ong Nguyén Duyén Hiéu - Thanh vién HDQT, Téng giam déc - bao céo cdc
noi dung:

-Bio cdo ctia TGD vé két qua hoat dong SXKD nam 2024 va Ké hoach SXKD
nam 2025;

- To trinh thong qua két qua hoat dong SXKD va BCTC kiém toén ndm 2024;
- Té trinh thong qua Ké hoach SXKD ndm 2025.

3. Nguy&n Thi Thu Huong - thanh vién HDPQT dge 13p - béo céo céc ndi dung:
-Béo cao ctia TV HDQT doc lap vé danh gid hoat dong cia HDQT nam 2024;

-T& trinh vé thu lao cua thanh vién HDQT, BKS nam 2024 va Ké hoach thu lao
nam 2025,

4, Ba Nguyén Thj Nhung - dai dién ban Kiém sodt bao cao cdc ndi dung:
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-Bio c4o cia Ban Kiém soat vé hoat dong nim 2024 va Ké hoach hoat dong

nam 2025; Bao cdo thAm dinh BCTC kiém todn nim 2024;

- Tés trinh vé lua chon cong ty kiém toan ddc lap dé kiém todn Bdo c4o tai chinh

nam 2025

Chi tiét ede noi dung trinh PHPCPD thong qua dwgc trinh bay day di tai tai
liéu hop PHDCP thuong nién ndm 2025 dwoc ding tai trén trang dién tir ( Website)

cua PVTrans.

C. Thio luan o
N
Ong Pham Viét Anh - Chua tich HDQT, Chu toa Pai hoi diéu hanh phién thao GTY
luin. C6 déng phat bleu y kién, dat cau hoi/gtri cdu hoi tryre tiép tai dai hoi va qua ang AN
dung dam thoai, nhén tin tryc tuyén. Y
Néi dung cdc cau hoi/y kién dwoe théo lugn va tra 1oi tai Dai héi duoc trinh -"f\\
bay tai Phu luc dinh kém. S
D. Biéu quyét/biu cir va két qui kiém phiéu
-PHPCP tién hanh biéu quyét thong qua cac ndi dung trong Chuong trinh nghi
sur theo hinh thirc bo phiéu dién tir (e-Voting).
-Ong Lé Thién Nhat - dai dién Té kiém phiéu cong bé két qua kiém phiéu
(Bién ban kiém phiéu dinh keém), cu thé nhu sau:
Tong s6 ¢b Pong ¥ Khong dongy | Khong ¢ y kién
STT Néi dun phan tham
> * dyva b'e" SH phié'u % S6 phié‘u Ty i¢ So phiéu Tk
quyet (%) (%) (%)
Béo cdo cita Hoi dong quan trj
vée hoat déng nam 2024 va Ké
hoach hoat déng nam 2025; _
| Bio r.:‘éo ciia TV HDQT doc 247.230.897 | 247.156.097 99.97% 49.000 | 0,02% 25.800 | 0.01%
lap vé danh gid hoat dong cua
HDQT nam 2024
Bao cdo cua Ban Kiém sodt ve
hoat dong niam 2024 va Ké
2 hoach Jmat_d(fmg nam 2025; 247.230.897 | 247.156.097 09,97% 49.000 | 0,02% 25.800 | 0,01%
Béo cao tham dinh BCTC
kiém toan nam 2024
Két qua hoat dong SXKD va
3 BCTC da kidm toan nam 2024 247.230.897 | 247.156.097 99,97% 49,000 | 0,02% 25.800 | 0,01%
B Ké hoach SXKD nam 2025 247.230.897 | 247.156.097 99,97% 49.000 | 0,02% 25.800 | 0,01%
Phurong én tang rvon diéu 16 tir
s |3:560tydonglen4.699Y | 4) 030 807 | 244,035,197 | 98,51% | 3.669.140 | 148% |  26.560 | 0,01%
dong th{mg qua chia ¢6 tiic
bang cb phiéu
Phuong an phéan phoi loi
6 | nhudn va trich ldp cac quy 247.230.897 | 247.156.097 | 99.97% 49,000 | 0,02% 25.800 | 0,01%
nam 2024 :
Lura chon cong ty kiém toan
7 | doc lap dé kiém todn Bao cao | 247.230.897 | 243.535.957 | 98,51% 0] 0,00% | 3.694.940 | 1,49%
tai chinh ndm 2025
Thi lao ctia thanh vién
8 HDQT, Ban KS nam 2024 va | 247.230.897 | 247.156.097 | 99.97% 49.000 | 0,02% 25.800 | 0,01%
ké hoach thii lao nam 2025
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- Trén co so két qua kiém phiéu, cic ndi dung da dugc PHDCPD thudng nién
thong qua cu thé nhu sau:

Noi dung théng qua G, bes
SIT (Nagi dung c‘;ri iiét Ehar Pf?i }IUC dinh kém) Ty lg thingqua

Béo céo ciia Hoi dong quan trj vé hoat dong nam 2024

i va Ké hoaqh hoat ddng nam 202?; Béo cdo cua thanh 95.97%
vién Hoi dong quan trj doc 1dp vé danh gid hoat dong :
ctia Hoi dong quan tri nim 2024

. Bdo cdo cua Ban Kiém soét vé hoat d0ng nam 2024 va ké
hoach hoat déng nam 2025; Béo cdo thim dinh Béo céo tai 99.97%
chinh d kiém todn nim 2024

3 Két qua hoat dfng san xuat kinh doanh va Béo cdo tai 99.97%
chinh di kiém toan nam 2024 )

4 | Ké hoach SXKD nam 2025 99,97%
Phuong an ting von dwu 1€ tir 3.560 t}f dong 1én 4.699

5 98,51%
ty ddng théng qua chia cd tirc bing ¢ phiéu
Phuong an phan phéi lgi nhudn va trich lap céc quy

b ., 99,97%
nam 2024

;| Lua chon cong ty kiém toan doc lap dé kiém toan Bao S5
cdo tai chinh nam 2025 X

3 Thu lao cua thanh vién Héi dong quan tri, Ban kiém 99.97%
soat nam 2024 va ké hoach thu lao ndm 2025 ’

E. Théng qua Du thdo Bién bin hop va Nghi quyét Dai hdi
Ba Nguyén Hong Van - dai dién To thu ky Dai hoi trinh bay du thao Bién bén
hop va Nghi quyét PHDCD nam 2025.

Dai hdi bleu quyet thong qua du thao Bién ban hop va Nghi quyf:t PHDCD nim
2025 v6i ty 18 biéu quyet thong qua 99,97% trén tbng s6 phiéu biéu quyét clia cac cb

dong tham du va biu quyét tai Dai hi.
F. Tong két va bé mac Pai hoi
Chu toa Dai héi tuyén bd bé mac Pai hoi dong ¢ dong thudng nién nim 2025
vao hoi 12 gi¢r 00 phut cung ngay.
TM. TO THU KY SHU TQA DATHOL

Y

co PHAN
.rMTJ ¥ M

LJI-.U KH

Pham Viét Anh

Nguyén Hong Van
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TAPDOAN CONG NGHIEP-NANG LUONG QUOC GIAVN CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY CP VAN TAI DAU KHI Déc lap - Tu do - Hanh phic

COPHAN | PHU LUC 01
VANTAL iBinh kém Bien bdn Dai hgi dong c6 dong thuong nién 2025

Bdo cdo hoat dong nim 2024
va K¢ hoach hoat dong nim 2025 ciia Hoi dong quan tri

Téng cong ty c6 phin Vén tii Dau khi



TAPDOAN CONGNGHIEP - NANG LUONG QUOC GIA VN CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY CO PHAN VAN TAI DAU KHI Doc 1ap - Tu do - Hanh phiic

BAO CAO KET QUA HOAT PONG NAM 2024
VA KE HOACH HOAT PONG NAM 2025 CUA HQI PONG QUAN TRI
TONG CONG TY CO PHAN VAN TAI DAU KHi

[. TINH HINH HOAT PONG CUA HQOI PONG QUAN TR] NAM 2024

1. Céc thanh vién Hdi dong quin tri

Hoi ddng quan trj (HDQT) clia Téng cong ty ¢b phan Van tai Dau khi (Téng cong ty)
bao gobm 07 thanh vién, cu thé:

1. Ong Pham Viét Anh — Chui tich HDQT
. Ong Nguyén Duyén Hiéu - Thanh vién HDQT
. Ba Nguyén Linh Giang - Thanh vién HDQT
Ong Nguyén Dinh Thanh - Thanh vién HDQT
. Ong Hoang Pirc Chinh - Thanh vién HDQT
. Ong Poan Pinh Thai - Thanh vién HPQT ddc 1ap

7. Ba Nguyén Thi Thu Hudng - Thanh vién HDQT doc lap

HPQT hoat dong theo Diéu 1é Téng cong ty, Quy ché hoat dong ciia HDQT, Quy ché
quén tri ndi bd va céc quy ché khac cua Tong cong ty.

2. Hoat dong ciia HPQT Tang cong ty

2.1. Danh gia chung

Thi truong van tai bién tiép tuc dobi mat véi mot nam 2024 day kho khan, thach thic
trong boi canh ting truong kinh (€ toan cau suy giam, chinh sach tién t¢ that chat, bién
dong gia dau va bét On dia chinh tri gia ting tir xung dot Nga-Ukraine kéo dai, cang thiang
tai Trung Pong dén ciing thang thuong mai My Trung. Gia cuéc hau hét cac phan khic vén
tai hang long dicu chinh giém khi nhu cau vén tai suy yéu va nguon cung tau gia ting. Thi
trudmg van tai hang roi dién bicn tich cue hon so vai nim 2023 nhung chua tr¢ lai mue
dinh giai doan 2021-2022.

Vi sy linh hoat va sang tao, HDQT da tap trung tim cac giai phap thich tmg véi boi
canh moi va tdn dung cac co hdi phét trién trong dé trong tam la tich cuc x4y dung mgt hé
thong quan tri hiéi:l QI:lfl, chat ché, déng thoi van dam bao tinh linh hoat, pht hop vi thuc
té va mang dim dau &n dic thu.

Nho d6, PVTrans da dat dugce két qua kinh doanh 4n tuong, hodn thanh vuot mire cac
chi tiéu ke hoach san xuat kinh doanh (SXKD) da dugc Dai hoi dong c6 dong (DHDCD)
thuong nién nam 2024 giao bao gom cd s6 li¢u hop nhat toan Tong cong ty. Tong tai san
dat moc 19.858 ty dong, von chu so hiru dat 10.389 ty dong; két qua kinh doanh tang truéng
vuot bac, pha vo nhiing ky luc da duge 1ap ra trude do voi Doanh thu hop nhat dat 12.303
ty dong, hoan thanh 140% ke hoach. Loi nhudn trude thue (LNTT) hop nhét dat 1.868 ty
dong, hoan thanh 197% ké hoach. Nop ngan sach nha nu¢c hop nhat dat 645 ty dong, hoan
thanh 182% ké hoach. Chi sb thanh toan dat mire 1,79 lan, ty suat LNTT/VDL binh quan
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dat 55%. Nho duy tri tang trudng bén vitng 14 nam lién tlep, PVTrans lién tuc nhan dugc
dénh gid cao tir cac t chirc uy tin, dinh ché tai chinh hang dau cliing véi su tin twdng tir d6i

tac chién luoc va cong déng nha dau tu trong va ngoai nude.

- Nam 2024 clng ghl nhén tht c4 cac don vi thanh vién (BVTV) déu kinh doanh c6
Iai va khong con don vi 16 liy ké. Cac don vi ludn y thire trong viée nd luc vuon 1€n hoan
thanh cac muc tiéu kinh doanh dugc giao, trong d6 ¢6 5/9 don vi dat mire LNTT trén 100

ty dong.

- Véi két qua nhu trén, PVTrans lan thi tv duge Forbes Viét Nam vinh danh trong
“Top 50 cong ty niém yét (6t nhit Viét Nam 2024 va gianh giai thuéng "Doanh ng hiép
xuét sic Chau A" do Asia Pacific Enierprlse Awards trao tang. Khéng ding lai ¢ do,
PVTrans con thang hang déng ké 1én vi tri thir 86 trong Top 500 Doanh nghi¢p |én nhat
Viét Nam (VNR500) va Top 50 Doanh nghiép lgi nhuédn xual séc nhét Viét Nam do
Vietnam Report binh chon. PVTrans tiép tuc khang dinh vi thé din dau trong nganh van
tai bién hang hod khi gilr viing vi trf trong Top 10 Céng ty uy tin nganh Logistics va khong
nhitng the 4 DVTV khdc thugc PVTrans cling dugc vinh danh trong trong Top 10 nay la
Céng ty co phan Van tai Diu khi Thdi Binh Duong (Vi tri s6 3); Cong ty co phan van tai
Nhat Viét (vi trf 56 4), Caong ty cd phan Vin tai San pham khi Quoc té (vi tri s0 5) va Cong
ty c6 phan vén tai tiép van Phuong Pong Viét (vi tri s0 10).

- Cong tac quan ly/quan tri: HDQT dong vai tro quan trong trong viéc xdy dung,
theo doi/giam sat thyuc thi chién luge phat trién va quan tri rii ro trudc nhing bién dong
cta thi truong. Theo do, HPQT trién khai mot loat cdc hanh dong nhim dam bdo sy phat

trién bén viing, cu thé:

i+ D&i véi chién luge phat trién trung va dai han: HDQT da chi dao don dée vige trién
khai, to chuc xdy dyng ké hoach SXKD, dAu tur phét trién giai doan 2026-2030, chlen luge
phat trién dén nam 2030, tim nhin dén ndm 2050, chu trong vao céc yéu to bién dong va
bt dinh ctia moi iruong bén ngoai va bén trong dé xac dinh dugc cdc dot pha chién luoc,
nguon luc thuc hién, giai phap c6 tinh then chdt va ké hoach hanh dong hiéu qua.

+ Dbi voi ké hoach SXKD va téi cAu tric 5 nam giai doan 2021-2025 ctua Cong ty
me, cdc DVTV/Chi nhanh: HDQT da ban hanh “Chuong trinh hanh dfng thuc hién vigc
tai co cAu” nhdm ddy manh viéc to chirc trién khai theo chi truong HDQT da phé duyét,
dong thoi thye hién ra soat, bd sung va déanh gia hiéu qua thuc ‘hin tdi cau tric dé duara
nhitng dicu chmhfbo sung cho phit hgp véi dinh hudng phat trién chién luoce cia PVTrans

trong giai doan tiép theo.

+ Déi véi ké hoach SXKD nidm 2024 ctia Cong ty me va DVTV/Chi nhanh: HDQT
da xem xét, giam sat bao cao vé két qua, tinh hinh hoat déng SXKD va ddu tu ctia Cong ty
me va cdc DVTV/Chi nhanh dinh ky hang thang, hang quy va ca nim 2024 so voi cac chi
tiéu ké hoach dé c6 chi dao. giai phap kip thoi dam bao hoan thanh tbt ké hoach dé ra.

+ HDPQT thudng xuyén td chirc cac cude hop chién luge nham dénh gid, cép nhét
tinh hinh kinh té, dja chinh tri, dién bién thj truéng van tai bién, thi trudong mua bén tau va
xu hudéng chuyén dich ndng lugng.. .de dua ra nhdn dinh va danh gia kip thoi, tir d6 dinh
hudng va chi dao Ban Tong gidm déc trién khai céc ké hoach phi hop véi tinh hinh thuc

té.
+ Trong nam 2024, HDQT tap trung chi dao diy manh hoat dong quan tri theo thong
1é tht, HDQT thanh lép, ki¢n toan nhan s, xdy dyng chinh sach va ké hoach hoat dong cua

Uy ban ESG phu trach vé cdc vn dé phét trién bén vimg cla Tong cong ty. Ngom ra,
HPQT ciing thanh l4p cdc t6 cong tac trye thue HDQT nham ho trg cdng tac quan tri,
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truyen thong va quan hé c¢b déng véi muc tiéu nang cép cong tac quan tri cong ty mot cach
bai ban va c6 tinh hé thong.

- Cong tac kiém tra/gidm sat: HDQT Tong cong ty quan tdm va chi dao séu sat, triét
dé cong tac kiém tra/gidm sat nham ra soat, chan chinh cong tic diéu hanh tai Téng cong
ty va cac DVTV, trong do bao qom viée ra soat, xdy dung hoan thién hé thong quy ché
quan tri, viée o chire cac cuoce kidm tra, kiém toan ndi bo dé phat hién va chan chinh kip
thori nhimg sai sot, yéu kém trong hoat dong SXKD, khong tao k& ho trong quan Iy va nang
cao hiéu qua quan tri trong Tdng cong ty va cic DVTV. Tiép tuc xdy dung hé théng quan
Iy va day manh viéc sap x&p, dao tao, luén chuyén, kién toan b sung cdc can b chu chét
¢6 nang luc cho Téng cong ty. Ting cuong cong tdc quan ly ky thuat va an toan cho tau,
kiém sodt chiit ché cac dinh muc kinh té k¥ thuat, cung cap vit tu va dich vu can thiét nham
dam bao cho céc tau hoat dong lién tuc, an toan, hi¢u qua va tiét kiém.

- Cobng tac can bd: HDPQT xéc dinh chat lugng nguun nhén lyrc dong vai tro then chét
nhiam thye hién thanh cong dinh hudng, chién luge phat trién cia T4 ong cng ty. Viée nang
cao nhén thirc vé vai trd clia ‘cong téc can bg duge quan trigt triét dé dén tap thé can bé lanh
dao, dic biét nguoi ding diu cac cip. PVTrans tiép tuc tr ién khai ddy manh tuyén dung
nhén s tré, xdy dung cdc chuong trinh dao tao chuyen su, ludn chuyén cong tac va nang
cao ning luc doi ngii 1anh dao hi¢n hiru. Nhitng n6 xay dung mot moi truong lam viéc cong
bang chinh truc, tao dong luc khuyén khich nger lao dong phat trién nang luc chuyén mén
ca nhén cia PVTrans da nhén dugc nhiéu danh gia tich cye, dugce ghi nhédn qua giai thudng
“Top 10 noi lam viéc tot nhat Viét Nam nim 2024”.

- Céng tac dau tu tau: Nho viéc chi trong cong tac du bdo, ddnh gié tinh hinh thi
truong va tap trung trién khai cac du an c6 tinh kha thi va hi¢u qué cao, dong thoi, voi su
linh hoat trong cdng tac quan ly, quan tri, manh dan tang cuong cong tac phan cap dau tur
cho mjt s6 DVTV ¢6 ning lyc quan tri tot, dé kip thoi nam bit co hoi th1 trrong trong boi
canh gia mua ban tau bién déng nhanh chong va nguon cung tau han ché nén PVTrans va
cac bVTV da dau tu thanh cong 8 tau, bao gdm nhleu chuing loai tau. nang tong s6 doi tau
1én 58 chiéc VO tong trong tai hon 1,7 triéu DWT, tiép tuc khanv dinh vi the nang luc vén
tai bién hang diu Viét Nam. Song song véi viée day manh phan cép uy quyén, HDQT cting
tang cudng cong tic kiém tra, glam sat, vira gop phan khoi théng nguon lyc phat trién vira
dam béo quan trj rti ro cho don vi.

- Cong tac dau tu tai chinh: Cong tac dau tu gép von vao cac PVTVda duge trién
khai theo ké hoach dugc phé duyet g6p phén gitp cac DVTVkip thoi thyuc hign ké hoach
dau tu qua do nang cao ning lyc vén tai, hiéu qud SXKD cua cac don vi. PVTrans da gop

vén bd sung 231 ty dong vao cac DVTV, bao gom: Cong ty Dong Duong, Cong ty Hang
Hai Thing Long va Cong ty Phuong Pong Vigt, hoan thanh 88,2% ké hoach dau tu tai

chinh nam 2024.

- Céng téc ting von diéu 1&: PVTrans da hoan tAt phuong 4n tang vbn diéu 1é tir 3.236
ty dong 1én 3.560 ty dong thong qua phat hanh cd phleu de tra ¢b tire tir LNST chua phéan
ph01 nam 2021 voi ty 1€ 10% von didu 1é theo Nghi quyét s6 01/NQ-VTDK-PHPCD2022.

- Chia ¢ tire tién mit: Trong thang 10/2024, PVTrans da hoan thanh viéc chia ¢ tie
bing tién tir LNST chwa phan phdi nam 2023 véi ty 1¢ 3% vén diéu 1¢.

2.2. Panh gia thwe hién nhiém vy theo Nghi quyét ciia PHDCD

Trong ndm 2024, PVTrans da nghiém tuc trién khai thyuc hién cac noi dung tai Nghi
quyét PHDCP s6 01-2024/NQ-VTDK-DHDCD ngay 15/04/2024, cy thé:

- Chia cb tiic tién mit: Trong thang 10/2024, PV Trans da hoan thanh vi¢c chia cd
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tire bing tién tir LNST chua phan phdi ndm 2023 voi ty 1¢ 3% von dieu Ié.

- Sira ddi, bd sung diéu 1¢, diéu chinh nganh nghé kinh doanh: PVTrans da ban hanh
Didu 18 stra dbi, bo sung nganh nghé kinh doanh va dang thyc hién cdc thu tuc phap ly can
thiét dé dang ky thay doi nganh nghé kinh doanh trong Gidy chimg nhan ding ky kinh
doanh phit hop véi Diéu 1¢ stra doi.

- Luachon don vi kiém toan BCTC nam 2024: PVTrans da lua chon Cong ty TNHH
Kiém toan Deloitte Viét Nam la don vi thuc hién kiém toan BCTC nam va soat xét BCTC
gitra nién do ndm tai chinh 2024 theo quy dinh hién hanh.

Ngoai ra, trong nam 2024 PVTrans da hoan tét phuong an tang von didu 1¢ thong qua
phat hanh co phleu tra ¢d tire tir LNST chua phén phoi nam 2021 véi ty 1€ 10% von didu
1& theo Nghi quyét s6 01/NQ-VTDK-DHPCD2022.

Tuy nhién, vé ké hoach déu tu, do nhiéu nguyén nhén bao gom ca chu quan va khach
quan, trong d6 nguyén nhan khach quan 1a nguyén nhéan chinh xuat phat tir sy bién dong
ctia thi trrdng mua ban tau do tdc ddng cua tir nhiing bién dong vé kinh té va chinh tri thé
gi¢i nén PVTrans chi thuc hién dugc 2/4 du an diu tu theo ké hoach dia dugc DPHDPCD

chép thuan.
3. Hoat dong ciia cac thanh vién HDQT

Trong ndm 2024, da 50 cac thanh vién HDQT da tich cuc, chu dong thue hién theo
chirc nang nhiém vy dugc phén cong, tham gia ddy divacod y kién biéu quyét doi Vi cac
van dé thude tham quyén cua HDQT, tuan thu quy dinh cta Lujt Doanh nghiép, Diéu 1¢
hoat ddng cua PVTrans, Quy ché hoat dong ctia HDQT va cdc quy dinh phap luat khac co
lién quan, hoan thanh {ét nhiém vu do HDQT phan cong, cu thé nhu sau:

* Ong Pham Viét Anh — Chui tich HDQT

Chiu trach nhiém chung céc hoat dong cua HPQT; Phan cong, chi dao, hd trg, don
doc viéc thuc hién nhi¢m vu cua cdc thanh vién HPQT; Chi dao trong cong tac xay dung
ké hoach hang nam va chién lugc trung dai han, cong tac tai cdu tric, to chirc nhan su,
cong tac xdy dung, trlen khai VHDN va cdc cong viéc quan trong khac; Chi dao hoat dong

cia Uy ban ESG, Tiéu ban NS&LT.

* Ong Nguyén Duyén Hiéu — Thanh vién HPQT diéu hanh

Thuec hién vai trd thanh vién HPQT kiém nhi¢m Tdng giam ddc; Thye hién diéu hanh
hoat dong SXKD; Theo déi. giam sat DPVTV dugc phan cong.

* Ba Nguyén Linh Giang — Thanh vién HDQT chuyén trdch

Thuc hién vai tro 1a thanh vién HDQT Tong cong ty; Chi dao cong tac quan tri rii ro
toan Tong cong ty; Chi dao vi€e xdy dung cic chuong trinh klem tra gidm sat dinh ky hodc
kiém tra chuyén dé cua HDQT; Chi dao cong tac quan ly vbn, quan 1y tai san, cong tac tai
chinh: Chi dao vige xdy dung cac dinh muc, quy ché, quy dinh quan tri cla Tong cong ty;
Chi dao hoat dong cua Tiéu ban KT&QTRR, Ban KTNB; Tham gia hoat dong cua Tiéu
ban Nhén sy va Lwong thudng; Theo doi, gidm sat DVTV dugc phén cong.

* Ong Nguyén Dinh Thanh — Thanh viéen HDQT diéu hanh

Thye hién vai tro Ia thanh vién HPQT Téng cong ty: Chi dao cong tac dau tu tai san

phuong tién, dau tu xay dung co ban; Chi dao cOng tac xdy dung, phat trién thuwong hiéu;
Tham gia hoat dong cua Tiéu ban Nhén su va Luong thudng; Theo ddi, giam sit DPVTV

duoc phin cong.
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* Ong Hoang Dite Chinh — Thanh vién HDQT khong diéu hanh

Thue hién vai tro 1a thanh vién HDQT Téng cong ty; Chi dao cong tac nghién clru
danh gi4 thi truedng, danh gia co hdi kinh doanh; Tham gld xdy dung ké hoach ngén han va
chién lugc trung han, dai han cta Téng cong ty; Tham gia chi dao xdy dung dinh mirc, quy
ché, quy dinh quan trj cta Téng cong ty; Theo ddi, giam sat VTV duge phéan cong.

* Ong Poan Pinh Thdi - Thanh vien HDOT déc lap

Thye hién vai tro 1a thanh vién HDQT ddc lap Tong cong ty; Tham gia Tiéu ban
KT&QTRR, dua ra cac khuyén nghi vé quan tr rui ro.

* Bat Nguyén Thi Thu Hudng - Thanh vién HDOT déc lap

Thue hién vai tro la thanh vién HDQT doc lap Téng cong ty: Tham gia Uy ban ESG
thuoc HDQT.

4. Thit lao, phu cép va chi phi hoat dong ciia HDQT, BKS niim 2024

Thit lao, phu cip va chi phi hoat ddng ctia HDQT, BKS ndm 2024 dugc tra theo murc
da dugc DPHDCD thudng nién 2024 phé duyét va theo quy dinh cua Téng cong ty, cu thé

nhu sau:

- Béi vm Thanh vién HPQT doc 1ap, Thanh vién HDQT kiém nhiém va BKS kiém
nhiém: Phu cap thanh vién HDQT doc lap la 20 triéu dbng/ngudi/thang; Thu lao thanh vién
HDQT kiém nhiém tham gia diéu hanh 14 5 triéu dong/ngum;’thana, Thanh vién BKS kiém
nhiém 13 9 triéu dongingumfthang phil hop véi ké hoach thu lao ciia HDQT, BKS di dugc
PHDCD phé duyét. Tong so tién thu lao thuc hién doi voi thanh vién HPQT va BKS khong
chuyén trach trong nam 2024 la 876 triéu dbng. Ché do tién thuong tir quy thudng Ban
QLDH hang nam do Hoi dong quén trj xem xét thuce hién theo cac quy ché, quy dinh vé

ché do thi lao, tién luong, tién thuong cla Tong cong ty.

- Péi véi Thanh vién HPQT, Ban Kiém soat chuyén trach thue hién theo Nghi dinh
53/2016/ND-CP ngay 13/06/2016 ctia Chinh phu, Thong tu 28/2016/TT- BLDTBXH ngay
01/09/2016 cua B6 LDTBXH, cac quy ché, quy dinh vé ché do tién lwong, tién thudng cia
Téng cong ty: Téng tién luong, thu nhap ctia thanh vién HDQT chuyén trach (02 nguoi) 1a
3.396 triéu dong va Trudng ban kiém soat chuyén trach 1a 1.025 triéu dong (Chi tiét dugc
trinh bay tai Bdo cdo tai chinh nam 2024 da kiém todn clia Cong ty Me).

- Chi phi hoat dong ciia HDQT va BKS ndm 2024 1a 1.336 tricu dong (bao gbm cong
tac phi, chi phi vé mdy bay, khach san va cdc chi phi khac), dugce tinh vao chi phi quan Iy

chung ctia Tong cong ty.

5. Céong tic quan Iy, gidm st hoat dong déi véi Téng gism dbc va by may diéu
hanh

HDQT PVTrans luén xac dinh cdng tdc gidm sit, bao gdm viéc gidm sat hoat dong
ciia Ban Tdng giam ddc 1a mot nhiém vu then chét, nham bao dam tinh minh bach, tuan
thi phdp ludt, hiéu qua va phu hop véi chien luge phat trién cong ty. Ddy la mét trong
nhitng cong cu giup Tdng cong ty phat trién bén vitng, dong thoi kiém sodt cdc rii ro trong

hoat dong kinh doanh. Viéc g1ém sat duoc thuc hién trén co s¢ quy dinh phap ludt, Bleu 1¢
Téng cong ty, Quy ché ndi bd vé quan tri doanh nghiép va céc nguyén tac quan tri tot.

Trén co s¢ cac Nghi quyét, Quyét dinh, Chi thi... da ban hanh, HDQT trién khai cong
thc gidm sat toan dién, theo ddi chat ché viée thyc hién céc dinh hudéng chién lugc, ké hoach
SXKD, cong tic quan trj rii ro va tuan thu phap lut ciia Ban Tong giam dbc. Co ché giam
sat nay khong chi dam bao ring cac quyét sich ciia HDQT dugc trién khai mot cach chat
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ché nhit quéan, hiéu qua va dam bao tinh tuan thu.

Nhimng diém néi bt trong hoat dong gidm st cia HDQT ddi véi Ban Téng giam dbc
nam 2024 da duoc thuc hién nhu sau:

- HDQT phén cong cong viéc cu thé cho ting thanh vién HDQT phu trach theo doi
timg linh vuc trong yéu (Xay dung chién luge phat trién va dinh hudng dai han, tai co ciu
va ké hoach SXKD hang nam; cong tdc quan Iy von; cong tac nhan sy cong tac diu tu;...)
Bén canh d6, mdi thanh vién HPQT cling dugc giao tryc tlcp theo doi, gidm sat hoat dong

ciia timg don vi thanh vién/tryc thude nhim dam béo su thong nhat trong quan tri, diéu
hanh. Trong pham vi duge phan cong, thanh vién HDQT chiu trach nhi¢m chinh, thay mdt
HDQT giam sat, don déc, chi dao bd may diéu hanh, cac don vi thanh vién/tryc thude, dam
bao ring céc nghi quyét/quyét dinh cia HDQT dugc trién khai hiéu qua, dung tién do va
pht hop véi chién lugc phat trién chung cua Tong cong ty.

- HPQT ban hanh ké hoach hoat dong hang ndm bao gom ké hoach kiém tra gidm
sat hang nam, ke hoach hoat dong theo chuycn dé, tiép xtic cO dong, chuong trinh giam sat
dot xuat khi can thiét... Cac thanh vién HDPQT theo sy phin cong chi dao va/hoac chu dong
dé xudt cac chuong trinh cdng tac ciia minh dé thuc hién cac nhiém vu chirc trach dugc giao.

- Céc thanh vién HPQT chu ddng phan tich, danh gid, rut kinh nghiém va/hodc dé
xudt véi HDQT giai phap khic phuc nhimng ton tai ciing nhu néng cao hiéu qua hoat dong
clia linh vure, don vi dugc phan cong phu trach va dé xudt td chire cude hop HDQT dé xem
xét quyet dinh cdc vén dé thudc linh vyc, don vi duge phéan cong.

- Thanh vién HPQT tham du va phat biéu y kién tai cdc cudc hop ciia Ban Téng
giagm dbc lién quan dén linh vuc, don vi dugc phéan cong phu trach.

- Thanh vién HDQT chu tri hop cac cude hop kiém tra giam sat, lam vi¢e dinh ky
hay dot xuat ctia HDQT. Thanh vién HPQT c6 thé chi dong moi va to chirc hop vdi Ban
Tong giam dbe, cac Ban chuyén mon, Nguoi dai dién phan von tai bVTV, Giam dbe Chi
nhanh true thude dé kiém tra, [am r6 hodc yéu cau cung cap thong tin vé céc linh vure dugce
phéin c6ng phu trach. Khi phat hién cdc vin de cip bach thudc tréach nhiém diéu hanh cua
Tong gidm déc, cac thanh vién HPQT tryre tiép trao ddi v6i Tong giam dbc dé giai quyét
kip thoi va bdo cao HDQT két qua thyc hién.

6. Cac quyét dinh ctia HPQT niim 2024

Trong nam 2024, HDQT da tién hanh 75 cude hop dudi hinh thire hop true t1ep hoic
ldy v kién bang van ban, trong do co 04 cuc hop dinh ky hang quy. Trén co s& két qua céc
cudc hop HPQT da ban hanh cac Nghi quyét/Quyét dinh vé nhirng vén dé quan trong cua
Téng cong ty nhu phé duyet ké hoach SXKD niam 2024 ctia Tong cong ty, phé duyét cac
du 4n ddu tu mua tau cla Tong cong ty va cac don vi thanh vién, ting von tai mot so don
vi thanh vién, sira dbi, bd sung cac quy che quan tri nfi bo . . dé chi dao Tong giam dbc
trién khai thuc hién. Danh sich cac Nghi quyelfQuyet dinh quan trong ciia HDQT ban hanh
trong nam 2024 dugc cong bé tai Bao cdo tinh hinh quén tri cong ty nim 2024.

7. Giao dich giira Tong cnng ty, cong ty con, cong ty do Tong cong ty nim quyén
kidm sodt trén 50% tré 1én von diéu 1¢ véi cac thanh vién Hoi dong quan tri va nhirng
nguoi c6 lién quan cia cic thanh vién do; Giao dich gitra Tong cong ty véi cong ty
trong do thanh vién Hoi ddng quan tri la thanh vién sdng lap hodc 12 nguoi quan ly
doanh nghi¢p trong thoi gian 03 nim gan nhit truée thoi diém giao dich: Chi tiét dugc
trinh bay tai thuyét minh BCTC Cong ty me nam 2024 da kiém toan.

8. Hoat dong ciia cac thanh vién HPQT doc lap
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Hién tai, sé lvong HDQT déc lap PVTrans 1a 02 thanh vién trén tong s6 07 thanh
vién HDQT, dam bao yéu cdu vé sé luong thanh vién doc 1ap theo quy dinh hién hanh. Cac
thanh vién HDQT doc lap c6 di nang lyc kinh nghiém, chuyén mon, dam bao tinh doc lap,
khach quan, minh bach, ddp (g cac tiéu chudn va diéu kién theo quy quy dinh tai khoan
2 Pidu 155 Ludt Doanh nghiép 2020, Diéu 1§ va céc quy ché quy dinh ndi bd clia PV Trans.

- Niim 2024, cac TV HDQT doc lap da thuc hién dang chirc nang, nhiém vy dugc
phan cong thong qua vigc tham gia day du cac cude hop HDQT, phét huy tinh doc lap,
khach quan trong viéc dua ra y kién, biéu quy¢t cdc quyct dinh cua HDQT d6i v6i van dé
quan trong dam béo 1o ich toi uu ctia Tong cdng ty va co dong.

- Ngoai ra, cdc thanh vién HDQT da tich cyc tham gia cac hoat dong cua cac Uy
ban/Tiéu ban truc thudc HDQT, phat huy vai trd ctia cdc thanh vién trong vi¢ce hoan thanh
nhiém vu cua cac Uy ban/Tiéu ban.

9. Hoat dong cua cac Tiéu ban/Uy ban truc thugc HPQT

HDQT nhan thirc siu séc ring cong téc quan tri doanh nghiép 1a yéu t6 then chot,
mang tinh séng con d6i voi sy phat trién bén vimg cua Tong cong ty. Xuét phét tir muc
tidu do, nam 2024, HDQT da quyét dinh thanh 1ap cdc Uy ban, Ti¢u ban, cic Ban chuyén
trach va cac TH cong tac tryc thude nhim hd tro, gitp viéc cho HPQT trong céc hoat dong
diéu hanh, kiém soat dé nang cao hiéu qua quan ly. Quyét dinh nay thé hién su quyét tim
ctia HPQT trong viéc dam bdo tinh minh bach, ting cudng ning luc gidm sat, va huéng
t61 muc tiéu phét trién bén vitng (PTBV) theo céc tiéu chudn ESG.

HDQT tryc tiép chi dao hoat dong cua Uy ban ESG, Tiéu ban KT&QTRR, Tiéu ban
NS&LT, Ban T(‘)pg hgp, Ban KTNB, Ban chi dao Vin héa_doanh nghi¢p, Ban chi dao cong
tac chuyén doi s6 va cac T6 cong tac thuoc HDQT. Cu thé nhu sau:

a) Uy ban ESG

Uy ban ESG duogc thanh I3p vao thang 9/2024, thanh phén Uy ban bao gdm Cht tich
HPQT la Chu tich Uy ban, cung cdc thanh vién khac la dai dién trong HDQT (cOmot TV
doc 1ap), Ban TGD, Ban chuyén mén Tong cong ty va dai di¢n mot s6 PVTV.

Uy ban ESG c6 chirc niang tham muu, dinh huéng chién luge, muc tiéu va chinh sach
PTBV; gidm st viéc trién khai 1§ trinh PTBV nham dam bao tuin tht quy dinh phap luat,
tiéu chudn va thong 1é qudc té. Péng thoi, Uy ban ciing chiu trach nhiém Idp bdo cdo PTBV
ciia Téng cong ty, quan Iy cong bé thong tin lién quan dén PTBYV trong toan h¢ thong, hoan
thién hé thong quy ché, quy dinh quan tri va dé xuét cac giai phap néng cao hiéu qua thyc
thi chién luge PTBV.

Trong ndm 2024, di m&i thanh lap, Uy ban ESG da nhanh chong kién toan tb chirc,
hoan thién, bd sung Quy ché hoat dong, phén cong nhi¢m vy cu thé cho cac thanh vién va
xay dung ké hoach hoat dong nam 2025, tao nén tang cho céc sang kién ESG trong giai
doan tiép theo. Uy ban ciing da trién khai dy 4n ldp bio cdo PTBYV theo tiéu chuan GRI,
vai su phéi hop chit ché gitta d6i ngil nhén su ndi b va cac chuyen gia tu van. Bao céo
nay khong chi giap Téng cong ty do lwong, danh gid tdc dong moi truong, Xa héi va quan
tri mot cach toan dién ma con 1a co s dé cai tién céc chién luge PTBV trong trong lai. Uy
ban ESG ciing da d& xudt va trién khai céc chuong trinh dao tao nham trang bi kién thirc
va k¥ ning vé bao cao PTBV theo tiéu chuan GRI vi béo cdo phat thai khi nha kinh theo
ISO 14064-1 cho toan Téng cong ty. Ngoai ra, Uy ban con tham gia ra soat va danh gia

o

viéc 4p dung cac théng 1€ quan tri tot (VNCG) ctia Tong cong ty.

b) Tiéu ban Kiém toan va Quén trj rii ro
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Tiéu ban Kiém toan va Quan tri rii ro gdm ba thanh vién, trong d6 ¢6 01 thanh vién
HDQT ddc 1ap va 01 thanh vién HDQT khong diéu hanh, ¢6 chirc nang giam sat hé thong
kiém s04t ngi b, quan tri rui ro va cong tac kiém toan ndi bo cuia Tong cong ty. Tiéu ban
con phdi hop véi Ban Klem sodt trong thim dinh bdo cdo tai chinh, ra soét cic giao dich
voi bén lién quan, de xudt lya chon cong ty kiém toan doc lap va dam bao tudn thi quy
dinh phap luat, yéu céu cia co quan quan 1y cling nhur cée quy dinh ndi bo.

Trong nam vura qua, Tiéu ban da trién khai nhiéu hoat dong quan trong nhim nang
cao hi¢u qua giam sat va quén tri rii ro, bao gdm: hoan thién, bo sung Quy che hoat dong
ctia Tiéu ban, td chirc phén cong nhiém vu cu thé cho tung thanh vién va trién khai cac
hoat dong theo ké hoach dé ra. Cong tac ra soét, gop y dugc thuc hién dbi voi mot sé quy
ché quan trong nhim dam bao tudn thu quy dinh hién hanh ctia phdp ludt va pha hop voi
thue tién kinh doanh. Dong thdi, Tiéu ban theo doi chuong trinh kiém toan ndi bg theo ké
hoach do HDQT phé duyét, chi dao Tong giam doc, Nguoi dai dién phan von tai cac DVTV
thuwe hién céc kién nghi kiém toan va giam sat két qua trién khai; giam sat hoat dong cta
Ban KTNB trong ndm 2024 va ¢ mot s0 ¥ kién cai tién dé nang cao hiu qua hoat dong.

¢) Tiéu ban Nhan sy va Luong thudng

Pé tu van va hd trg HDQT trong cOng tac nhdn su, Tong cong ty da thanh lap Tiéu
ban Nhan sy va Luong thuong. Tiéu ban nay gbm 05 thanh vién, trong do c6 02 thanh vién
HPQT khong diéu hanh tham gia.

Nhiém vu ctia Tiéu ban la tham muu xdy dung chinh sach, quy dinh vé to chire, can
bo, lwong thudng va thu lao doi voi HDPQT, BKS, Ban TGD va cdn bo quan ly. Ddng thoi,
Tiéu ban dé xuét, trién khai cac tiéu chuan, diéu kién bau/bo nhiém, tiéu chi danh gid ning
Ire va hi¢u qua cong viéc cua céc chire danh quan ly quan trong trong Tong cong ty. Cong
tdc xem xét, chdp thudn két qua danh gid can b trong thi dua khen thuong duge thue hién
trén co s¢ bio cao tir HOi dong thi dua khen thuéng. Ngoai ra, Tiéu ban tham gia tim kiém,
phong vén nhén sy cho cdc vi tri can bd quan Iy cao cap cua Tdng cong ty.

Hoat ddng trong ndm 2024 cua Tiéu ban bao gdbm: hoan thién Quy ché hoat dong cua
Tiéu ban: tham muu cho HDQT vé phuong 4n chi luong, thudng nim 2025 cho Ban quin
Iy diéu hanh va CBNV Tong cong ty; xem xét, danh gia can bd trong cong tac thi dua khen
thuong theo iy quyén cua HPQT.

ILPHUONG HUONG TRIEN KHAI NHIEM VU VA KE HOACH NAM 2025

1. Cée chi tiéu ké hoach tai chinh nim 2025
Don vi tinh: Ty dong

Stt Chi tiéu Hop nhit Cong ty me

1 Vén chu sor huu ; rong. do 6 32{) 5

- V{m dleu le 4699 4_
2 ........Doanh mu A 1 03000 3‘000,0_.

_ .3 101 nhuar_lt_r_lmc thuc OUSS S—— 12000 | — Y
4 .......Lm nhuan . {hue s 9600 T— _4 82’0....
5 _Nop ngan SaCh th num TRV R—— 330,0 21_5:0
6 gg Lt']:ecnhla cb tirc tir KQKD nam 2025 10%
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PVTrans s& nd lyc tang trwong doanh thu, loi nhuén nam 2025 cao hon so véi ndm
2024, trong d6 phan diu doanh thu hop nhat dat khoang 13.200 ty dong.

2. Nhiém vu trong tim nim 2025 ciia HDQT

HPQT tiép tuc dinh hudng hoat dong ctia Téng cong ty theo cdc muyc tiéu chién lugce
nhim hoan thanh ké hoach SXKD nam 2025 va ké hoach 5 nam 2021-2025 da dugc
PHDCD thoéng qua véi cac muc tiéu cy thé bao gbm:

- Cong tac SXKD: Chi dao. giam sat Ban diéu hanh va NDPDPV tai cac DPVTYV thuc
hién 6t ké hoach SXKD niam 2025 dugc PHDCD théng qua, cy thé:

+ Gifr virng thi phan vén tai noi dia, vén chuyen an toan, kip thoi nguyén liéu dau
thé diu vio, san pham dau ra cia NMLD Dung Quét, NMLHD Nghi Son va cac khach
hang khac theo cac hop ddng ky két.

+ Baém sat tinh hinh bién dong ctia thi trudng van tai dé ma rong quy md, phat trién
thuong hiéu van tai ciia PVTrans trén cac Luyen van chuyen quoc. té,

+ Quan ly, van hanh, khai thac an toan, hiéu qua va dam bao khong dé xay ra su cb
dirng san xuét tau FSO PVN Dai Hung Queen tai mé Dai Hung va gian CPP cho Idemitsu
tai moé Sao Vang Dai Nguyét.

+ M rong chudi dich vy nhim t6i wu cac nguon luc, gia tang hiéu qua dau tu. D

tri 6n dinh céc hoat dong kinh doanh khéc trén co s¢ dam bao hiéu qua st dung von, lue
sodt chit ché, han ché phat sinh cong n¢ qua han.

i

+ Chu déng nghién cttu va cip nhét xu hudng thi truong dé co giai phép ve SXKI
va dau tu phi hop véi nhu cdu thj truong va xu thé chuyén dich nang lugng toan chu,

+ Cép nhit tinh hinh trién khai cac chudi lién két trong Téap doan dé tim kiém co hoi
tham gia cung cép cdc dich vu ma PVTrans ¢6 thé manh,

- V& cong tic diu tu:

+ Thuong xuyén theo doi, cap nhat du bao thi trueong vén tai, thi truong mua ban tau
de trién khai dy an déu tu theo ké hoach dé duyét phit hgp véi nhu cau thi truong, dém bao
tlen d6, hiéu qua, ding quy dinh phdp ludt va quy dinh ctia PVTrans. Quan Iy va cén dbi
vén day du cho céc du én déu tu va hoat dong thudmg xuyén cua PV Trans.

+ Thue hién dau tw gép vén vao DVTV sau khi hoan thanh diy du cic thd tyc theo
quy dinh clia nha nude, phéap luat va chiu trach nhiém vé hiéu qua hoat dong SXKD ciing

nhu bao toan va phat trién von dau tu tai don vi.

+ Thue hién ddng bd cac giai phéap dé kiém soat tién do dur an, dam bao hiéu qua déu
tu va giai ngan von dau tu du én theo tién d§ dugc phé duyét.

- V& tai chinh:

+ Khai thdc, st dung hi¢u qua céc tai san trong toan Téng cong ty.

+ Bado toan va phat trién von, duy tri va ning cao céc chi sd dam bao an toan hoat
dong tai chinh ctia Tong cdng ty.

+ Xay dung ké hoach dong tién ctia Cong ty me dam bao thanh todn diy da, ding
han céc khoan vay, cac du dn déu tu.

+ Tiép tuc bam sét co quan co tham quys én dé hoan thanh phuong an ting vén dicu
1& thong qua hinh thirc chia ¢0 tlre bang ¢b phu—.u
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- Cong tac quén tri cong ty:

+ Nang cao chat lugng hé thdng quén tri cong ty theo quy dinh phap luat va thong 1¢
tot nhat.

+ Ra sodt, hoan thién hé théng quy ché quén tri, ting cuong cong tic kiém tra giam
sat, kiém toan noi bd va quan tri rui ro nham giam lhlcu rui ro hoat déng va nang cao hi¢u
qua quan tri.

+ Xdy dung khung chién luge Phat trién bén vimg, tich hgp ESG vao hoat dong
SXKD va trién khai céc sang kién ESG.

+ Tiép tuc déy manh cong tic truyén thong, van hoa doanh nghiép, vin hoa HDQT.

+ F1ep tuc tap trung cong tac trién khai déi sd, xdy dung chién hrgc tong thé véi viéc
x4c dinh tam nhin sd, 10 trinh trién khai cu thé va tich hop, ddng bo thong tin/dir liéu hoéa
SXKD trong toan Tong cong ty.

- Cong tac tai ciiu tric, doi méi doanh nghlep Tr1en khai cong tac tai cdu tric
tdng thé PV Trans phu hop vdi tinh hinh maot, triét dé giai quyét cac ton tai, kho khan cua

PVTrans va cdc DPVTV dé téi céu triic ddi tau, nang cao nang lyc vén chuyen tdng nang
lyre canh tranh ddp tng co hoi phét trién cia PVTrans trong giai doan sap toi.

- Phat trién ngudn nhan lye: Ting cudng céc gidi phap dé phat trién ngudn nhan
lye chét luong cao trong linh vue quan tri, quan Iy doanh nghi¢p va nhén lyc c6 chuyén

mon cao dam bao dép tng yéu ciu phat trién cia PVTrans.
- Trach nhiém xa hgi: Tich cuc tham gia cong tac an sinh xa hi; dam bao du viéc

lam, cai thi¢n va ndng cao doi song vat chal tinh than cho nguoi lao dong trong PV1rans:
quan tim va bao v¢ quyén loi hop phap tdi da cho cb dong; dong gop tich cuc cho cong

dcmg va xa hoi.
- Thue hién cac nhiém vu khac do PHDCD giao.
III. KET LUAN

Phat huy nhitng thanh qua dat duoc trong nam 2024, v6i sy doan két, sang tao va
quyét tim ctiia HDQT, tép thé Ban lanh dao cing su nd lyc clia toan the CBCNV Tong
cong ty, HDQT tin twong s& hoan thanh nhi¢m vy do PHDCD glao va tiép tuc dwa PV Trans
dat duge nhitng thanh qua 16n hon nira, dam béo sy phat trién 6n dinh lau dai ctia PV Trans

va khong ngung gia ting loi ich cho céc co dong.
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TAP DOAN CONGNGHIEP-NANG LUONG QUOC GIAVN. CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY CO PHAN VAN TAI DAU KHI Déc lap - Tu do - Hanh phiic

BAO CAO PANH GIA CUA THANH VIEN HQI PONG QUAN TR POC LAP
VE HOAT PONG CUA HQI PONG QUAN TRI
TONG CONG TY CO PHAN VAN TAI DAU KHI NAM 2024

L. Panh gid cia thanh viényl—l@i‘dﬁng quin tri (HPQT) dgc ldp vé hoat djng
cita HPQT Tong cong ty cong ty co phan Vin tii Diu khi (Téng cong ty) nim 2024

1. V& co céu nhén sy ciia HDQT

Trong nim 2024, HDQT ¢6 07 thanh vién, trong d6 ¢6 2 thanh vién doc lap — dam
bao co cAu theo quy dinh ctia phap ludt va diéu 1¢ Tong cdng ty, cu thé:

1) Ong Pham Viét Anh — Chu tich

2) Ong Nguyén Duyén Hiéu - Thanh vién HDQT, Téng Gidm dbc

3) Ba Nguyén Linh Giang - Thanh vién HDQT

4) Ong Nguyén Dinh Thanh - Thanh vién HPQT, Phé Téng Gidm doc

5) Ong Hoang Dtrc Chinh - Thanh vién HDQT

6) Ong Doan Pinh Thai - Thanh vién HDQT dgc lap

7) Ba Nguyén Thi Thu Hudng - Thanh vién HDQT ddc lap

Céc thanh vicn HDQT déu tham gia day dii va tich cuc vao céc hoat dong hoach dinh
xdy dung chién lugc va ké hoach san xuat kinh doanh, giam sat TGD trong viéc dam bao
tinh tudn tha va thue hién Nghi quyét/Quyét dinh ciia HDQT, dam béo t6t cac thong 1¢
quan tri cong ty chuan murec,

2. Panh gi4 chung vé hoat dong ciia HDQT

Nim 2024, HDQT Tong cong ty da lam viée vdi tinh than trach nhiém va minh bach
trong cong tac quan tri, tudn thi ding céc quy dinh d6i voi Cong ty dai chang va cac quy
ch¢ ndi bo cua Tong cong ty, tiép cin cdc nguyén tac quan tri tot huéng o1 sy phat trién
bén viing va hi¢u qua cta Tong cong ty.

Cac vén‘dé lién quan dén dijnh huéng chién lugc, hodn thién hé thdng quan ly, cong
tac giam sat déu dugc HDQT chu trong va thudng xuyén xem xét, dénh gia va duara nhiing
giai phap xur ly kip thoi, hi¢u qua.

~ HDQT di trién khai nhiéu gidi phap linh hoat d¢ doi pho v6i nhiing thach thic kinh
té toan cAu bao gdm su bién dong gia dau, cing thiing dia chinh tri va xu hudng giam cua
gid cude van tai hiang long tir d6 tan dung céc co hdi phat trién trong d6 trong tam la tich
cyre xdy dung mot hé thong quan trj hiu qua, chat ché, dong thdi van dam bao tinh linh
hoat, phti hgp véi thuc t€ va tinh chat dac thu cua PVrans.

3. Vé hoat dong ciia HDQT

Trong nim 2024, HDQT da tién hanh 75 cude hop du6i hinh thirc hop tryc tiép
hoiic lay v kién bang van ban, trong d6 ¢6 04 cudc hop dinh ky hang quy. Trén co sd ket
qua céc cuge hop HDQT da ban hanh cdc Nghi quy€t/Quyét dinh veé nhitng véan dé quan
trong ctia Tong cong ty nhu phé duyét ke hoach SXKD nam 2024 cua Tong cong ty, phé
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duyét cac du 4n ddu tu mua tau cia Tung cong ty va cac don vi thanh vién, tang von tai
mot s6 don vi thanh vién, sta d6i, bo sung cac quy ché quan tri ndi bo . . dé chi dao Téng
gigm déc trién khai thuc hién.

- Céc cudce hop cua HDQT da dugc trigu tap kip thoi va thyc hién theo céc trinh tu
quy dinh tai Diéu 18 va Quy ché nodi bd vé quan tri Cong ty. Noi dung cac cude hop déu
duoe cac thanh vién HDQT thao ludn, danh gia ddy du va can than dé dua ra nhitng dinh

huéng va giai phap dem lai loi ich cao nhét cho Cong ty.

- Cic quyet dinh cia HPQT tai cac cudc hop déu dugc HDQT thong qua theo
nguyén tic da s6, bién ban cude hop duge lip day di, ¢ chi ky ctia céc thanh vién HDQT

tham du hop.
4. Vé viéc giam sat hoat djng ciia Ban Tong gidam dic

HDQT PVTrans xéc dinh rd trach nhiém thyc hi¢n cong tic gidm sat, bao gom viée
giam sat hoat dong cua Ban Téng gidm dbe 1a mot nhlem vu then chét. Viéc giam sat dugce
thyc hién trén co s& quy dinh phap ludt, Breu 1é Tong cong ty, Quy ché ndi bo vé quan tri
doanh nghiép va cac nguyén tac quan tri tot.

Trén co s& cac Nghi quyét, Quyét dinh, Chi thi . . da ban hanh, HDQT trién khai
cong tac gidm sat toan di¢n, theo doi chit ché dé dam bao viéc thuc hién cua Ban Tong
giam dbc theo ding dinh hudng chién lugc, ké hoach san xuét kinh doanh, cdng tic quan
tri rii ro va tudn thu phap luat.

Hoat dong giam sat duoc thuce hién cu thé nhu sau:

- HPQT PVTrans dd xdy dung ké hoach hoat dong, phan cong cong viéc ting thanh
vién HDQT phuy tréch timg linh vyre va don vi cy thé phit hop v&i chuyén mén kinh nghiém,
tir d6 tao dong luc, phat huy t5i da ning lyc, kién thirc cua ttmg thanh vién va tgo diéu kién
dé cdc thanh vién HDQT ddc lap thuce hién ddy du quyén va trach nhiém, dong gép tich
cuc vao cong tac giam sat va quan tri cong ty.

-HPQT da chu trong trién khai cong tac kiém tra gidm sdt thong qua viéc thure hién
cac ké hoach klem tra giam sat hang nam, ké hoach hoat dong theo chuyén dé, chuong trinh
giam sat dot xudt khi can thiét... Cong téc kiém tra, giam sat duge thue hién thuong xuyén
va chat che.

- HDQT thuong xuyén theo ddi cdp nhit tinh hinh hoat dong SXKD cua Téng cong
ty va DVTV/TT dé kip thoi dua ra céc dinh huong, chi dao diéu chinh nhdm dam bao phi
hO’p VoI chlen luge phat trién clia Tong ¢ong ty, linh hoat thich tmg véi bién dong thi truong
va tAn dung tot cac co hoi phat trién.

- Pong thoi, trong ndm 2024, HBQT da phéi hop chat che voi Ban Kiém soat dé chi

dao, giam sat Ban diéu hanh va dua ra nhirng quyét sach dang din va kip thoi, dam bao
hoat dong SXKD dién ra lién tuc, n dinh va hoan thanh t6t ké hoach dé ra.

5. Vé cong tac quan tri

Trong nam 2024, HDQT tdp trung chi dao ddy manh hoat dong quan tri theo thong
1& tot, HDQT thanh Iap. kién toan nhan sy, xay dung chinh sach va ké hoach hoat dong cuia
Uy ban ESG phu trach vé cac van dé phét trién bén vimg clia Tong cong ty. Ngoai ra,
HBPQT ciing thanh lap cac t6 cong tac truc thude HDQT nham hd tro c¢dng tic quan tri,
truyén thong va quan h¢ ¢b dong véi muc tiéu néng cap cong tée quan trj cong ty mot cach
bai ban va ¢ tinh hé thong,

HPQT tiép tuc chi trong néng cao ndng lyc quan tri cong ty thong qua viée ra soat,
d4nh gi4 tinh hinh quan trj cong ty hién tai, hoan thi¢n h¢ théng quy ché, quy dinh vé quan
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trf ndi bd. xdy dung 16 trinh cai tién phi hop vdi quy dinh va thong 1é tét vé quan tri cdng
ty nhim dam bao PVTrans dép (g yéu ciu cla cic quy dinh phap ludt va ning cao vi thé,
uy tin doanh nghiép trén thi truong.

6. Két qua giam sat dbi voi bao cdo tai chinh, tinh hinh hoat dgng, tinh hinh tai
chinh ctiia Tong cong ty

- Cong ty kiém toan dugc lua chon tudn thu theo quy dinh phdp ludt, tuan tht thoi
han kiém toan, tudn tha cdc quy dinh vé nghé nghiép. dam bao tinh doc 1ap, khach quan
khi dua ra y kién kiém toan.

- Béo céo tai chinh dugc 1ap va cong bd phit hop v6i chudn muc ké todn va quy dinh
phap luét hi¢n hanh.

7. Giao dich giira ngwoi ndi by cong ty, nguoi lién quan cia ngudi ndi by véi
cong ty N\

T6 ong cong ty da tuén thu quy dinh c6 lién quan vé tham quyen phé duyét, theo ddi \\

va thuyét minh giao dich gitra ngudi ndi bd Téng cong ty, ngudi co lién quan cua nguoi ] )
ndi b voi Tong cong ty. Céc giao dich nay da dugc cong bd théng tin theo quy dinh cia :,_7

phap luat. 4
I. B4o cdo vé hoat ddng ciia tirng thanh vién HPQT dgc lap
1. Vé tinh dge lap ciia cac thanh vién HBQT doc lap
HPQT PVTrans ¢ 02 thanh vién ddc lap gbébm ong Doan Dinh Thai va ba Nguyén

Thi Thu Hudng. Ca 02 thanh vién déu dap tng cdc tiéu chuin va diéu kién vé thanh vién
doc lap HPQT theo quy dinh tai khoan 2 Piéu 155 Ludt Doanh nghiép nam 2020.

2. Hoat dong ciia cac thanh vién HDQT doc lap

- Ong Poan Pinh Thai: Vi bé day kinh nghiém trong linh vuc thl.rcmg mai va quan
ly doanh nghiép, 6ng Thai da c6 nhing dong gop quan trong trong vié¢c xdy dung dinh
huéng chién lugc phat trién clia PVTrans. La thanh vién cta Tiéu ban KT&QTRR, ong

Théi da tich cuc tham gia, dong gop ¥ kién trong cOng tdc giam sat, danh gia cac quy trinh
kiém 504t noi bo, dé xudt cac gldl phap nhim nang cao hi¢u qué hoat dong, dam bao sy
phét trién bén ving ctia Téng cong ty.

- Ba Nguyén Thi Thu Huong: Vai nén tang kién thire cting voi kinh nghiém nhiéu
nam lam viéc trong cac cong ty lon thude nhiéu linh vuc, ba Hudng da tham gia tich cure
vao hoat dong ctia HPQT. Nam 2024, ba Huong tham gia Uy ban ESG Vi vai tro nhom
truedng nhom S (Social) — khia canh xi hoi trong chién luge phét trién bén virng ciia
PVTrans.

- Céc thanh vién HDQT doc 1dp cta PVTrans da thyc hién tot vai trd gidm st va
kiém sodt cua minhr, dam bio cac quyét dinh HPQT dua ra la khach quan, minh bach, vi
loi ich chung ctia co dong.

11 Két ludn

Nim 2024 mic du 1a mdt nim kinh t€ ¢6 nhidu bién dong, nganh van tai bién gip
nhiéu kho khan thach thirc nhung véi tinh thén trach nhiém cao, doan két, hop tac thyc
hién nhi¢m vy mdt cach trung thyc, can trong, HDQT dé chu dong chi dao trién khai cac
gidi phap quyel liét trong cong tic giam sat, chi dao BDH thuc hién cdc Nghi quyét
DHDCD, Nghi quyf:t HDQT va hoan thanh két qua niam vugt bic, dam bdo loi ich cho

Tong cong ty va co dong.

313



TAPDOAN CONG NGHIEP—NANG LUQONG QUOC GIAVN CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY CP VAN TAI DAU KHI Pdc lip - Tu do - Hanh phic

CO P} Ah
; m*. ) PHU LUC 02

ﬁ ﬁl-l (it kém Bién ban Dai hoi dong co dong thuong nién 2025
fJ

/ DK-DHDCB ngay 15/04/2025 ciia Tong cong ty CP Vin tai Dau khi)
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B#o c4o thim dinh Bdo cédo tai chinh nim 2024
Bdo cdo hoat dong nim 2024 va Ké hoach hoat djng nim 2025

ciia Ban kiém soat Téng cong ty ¢6 phan Vin tii Dau khi
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TAPDOAN CONG NGHIEP - NAN(; LUONG QUOL GIAVN CONG HOA XA HOI CHUNGHIA VIET NAM
TONG CONG TY CO PHAN VAN TAI DAU KHi

Péc lap - Tw do - Hanh phic

BAO CAO CUA BAN KIEM SOAT _
TAI DAI HQI CO PONG THUONG NIEN NAM 2025

Phin A. Bdo cdo két qui hoat dong va két qui cdng tic kiém tra, giam sat
ciia Ban Kiém soat (BKS)

1. Két qua glam sat tinh hinh hoat dong kinh doanh va tinh hinh tai chinh
ciia Tong cong ty ¢o phin Vin tai Diu khi (PVTrans)

Trén co s ké hoach hoat dong nam 2024, két qua giam st thuc té tai PVTrans
va bao cdo tai chinh ctia PVTrans da duoc kiém toan bdi Cong ty TNHH Deloitte Viét
Nam, BKS da thyuc hién cong tac giam sat dinh ky, 1dp bdo cdo hang quy va thuc hién
thdm dinh Béo cdo tai chinh (BCTC) ndm 2024 (ndi dung tham ci’;'nh BCTC duoc dinh
kém bdo edo néy). Trong ndm 2024, tinh hinh hoat dong kinh doanh ctia PVTrans thuc
hién nhur sau:

1.1. Chi tiéu sin xuat kinh doanh

Véi su nd lue b géng cua tap thé can bd nhéan vién, thuyén vién, Téng cong ty
PVTrans da chu dong trién khai cac giai phap kinh doanh linh hoat, tin dung co hoi thi
truong, vugt qua thach thic dé dam bdo hoat dong an toan va hiéu qua. Nho do,
PVTrans khong chi duy tri hoat dong kinh doanh 6n dinh ma con hoan thanh vugt mirc
cac chi tiéu ké hoach nam 2024, cu thé:

a. Két qué thue hi¢n ké hoach Téng cong ty nim 2024 (hop nhit)
Don vi tinh: Ty dong

. Niam 2024 Ty 18 % TH/KH
Stt Chi tieu - Sm 2024
Ké hoach Thue hién nam

1 Doanh lhu 8.800 [2 303 140%

2 Lm nhuan tnrorc thue 950 1 868 197%

3 Lcrl nhuan sdu thue 760 1 470 193%

4 Nop ngan sach Nha nudc 354 645 182%
PVTrans di hoan thanh vurot mire cac chi tiéu ké hoach kinh doanh dugc giao, cu

thé:

- Chi tiéu doanh thu dat 12.303 ty dong, twong duong 140% ké hoach nim;

- Chi tiéu loi nhudn truge thué dat 1.868 ty dong, twong duong 197% ké hoach
nam: Loi nhuan sau thué dat 1.470 ty dong, twong duong 193% ké hoach nam;

- Chi tiu ndp NSNN dat 645 ty dong, twong duong 182% ké hoach nam.
b. Két qui thye hién ké hoach Cong ty me nim 2024
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Pon v tinh: Ty déng

Stt Chi tiéu —Nam 2024 Tyle %WIR/KH
Ké hoach Thue hién nim 2024
1 Doanh thu 2.800 3.666 131%
2Lm nhuan tmdc mue 560_ ?60 . 136%
_______ 3 Lm nhuan - thue 4_5_(!; 626_ Tipp— 137%
4N0p = S_a;h Nha mmc 21 l o RN 128%.._..

Cong ty me PVTrans da hoan thanh vugt mac cdc chi tiéu ké hoach kinh doanh
dugc giao, cu thé:

- Chi tiéu doanh thu dat 3.666 ty dong, twong dwong 131% ké hoach nam;

- Chi tiéu lgi nhudn trude thué dat 760 ty ddong, twong duong 136% ké hoach nam:
Loi nhudn sau thué dat 626 ty dong, tuwong duong 137% ké hoach nam;

- Chi tiéu nop NSNN dat 270 ty ddng, trong duong 128% ké hoach nam.

c. Két qué sian xuit kinh doanh nim 2024 cia cic Pon vi thanh vién/tryc
thuge (BVTV/TT)

Cong ty me PVTrans da chi dao quyét liét cac DVTV/TT mé rong dau tr doi tau,
nim bt co hoi thi truong va trién khai hiéu qua cac ké hoach kinh doanh. Nho sy chi

dao sat sao cia HBQT Tong cong ty cling nhu su chu dong va linh hoat ciia Ngudi dai
dién phan vonanam dbc chi nhanh, hoat dong kinh doanh ctia cac DVTV/TT da dat

dugce nhiing két qua an tugng, cu thé:
Pon vi tinh: Ty dén o

W Nim 2023 Th""“zhﬂ’z‘-’z mam | o0k
Stt Tén cong ty
Doanh Doanh Doanh
G | LNTT i LNTT | ~ g% | LNTT
I | Théi Binh Duong 1731 | 235 1.853 268 | 107% | 114%
2 | Nhat Viét 2182 | 179 2.592 255 | 119% | 142%
3 | Gas Shipping 1811 | 106 2.294 126 | 127% | 119%
4 | Phuong Nam 1.085 | 92 1418 130 | 131% | 141%
5 | Phuong Dong Viét | 1.116 | 80 1.552 280 | 139% | 350%
¢ |Hang Hai Thang 379 42 444 29 | 117% | 69%
Long
7 | PVT Péng Duong 267 14 306 31 115% | 220%
8 | PVT Ha Noi 460 80 484 70 | 105% | 88%
9 | PVT Quang Ngi 188 4 188 4 100% | 100%
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d. Céc chi sé tai chinh hop nhit

Stt Chi tiéu Nim 2024 | Nim 2023
1 | No phai tra/Tong Ngudn vén (lan) 0,48 0,48

2 | Hé s6 no phai tra/Vén Chi sé hitu (1an) 0,91 0,94

3 | Kha ndng thanh todn nhanh (14n) 1,70 1,79

4 | Kha nang thanh toén hién thoi (1an) 1,79 1,86

5 | Kha ning thanh toan tong quét (1an) 2,10 2,07

6 | ROE (%) 15,14% 14,34%
7 | ROA (%) 7.87% 7,70%

8 | Ty sudt loi nhuén sau thué/Téng doanh thu (ROS) (%) | 11,95% 12,06%

Vé mure dp dpc 1@p tai chinh:

- Hé sc’:‘s No phai tra/Téng Nguon von khong thay ddi so véi nam trudce (dwdi mire
0,5 lan). Piéu nay cho thiy mirc do sir dung don bay tai chinh ctia PVTrans van 6n
dinh.

- Hé s6 ng phai tra/Von Chu s hitu gidm nhe so v&i ndm trudge, PVTrans van
dang duy tri mire do doc lap tai chinh & muc cao va dang giam bot sy phu thude vao
ng.

Vé khd ning thanh fodn:

- Kha nédng thanh toan nhanh va Khé ning thanh todn hi¢n thoi cua Téng cong ty

co Elﬁm nhe so v4i nam trudce, tuy nhién cdc hé sb nay vin dang & muc cao (>1,7 lan}
Diéu nay cho thdy PVTrans c6 du kha ning thanh todn cdc khoan ng dén han.

- Kha nang thanh toan tong quat cia PVTrans duy tri 0 muc cao =2 lan). Vai
tong tai san gp doi tong ng, cho thdy khé nang tai chinh téng thé cia Téng cong ty la

rat tot.
Vé kha néng sinh li:

Nhin chung, Téng cong ty duy tri kha nang sinh loi tich cuc va c6 xu hudng tang
theo thoi gian. Cdc chi s6 ROE va ROA nam 2024 déu tang so véi ndam 2023, cho thiy

Tdng cong ty dang quan ly vbn hiéu qua.
1.2. Két quia SXKD theo tirng linh viyre hoat déng
a. Vén tii diu tho

o) thi truong noi dia, PVTrans tlep tuc van chuyén dau thd cho BSR tir cac mo
néi dia ve NMLD Dung Qual vGi tong sin lugng ude dat 5.1 tridu tin. O thi truong
vén tai quoc té, PVTrans tiép tuc khai théc an toan, hiu qua theo hinh thirc cho thué
tau chuyén va dinh han trén cac tuyén qudc té.

b. Vén tai diu sin phim

Nam 2024, PVTrans vén chuyen xang dau trong nudc tir NMLD Dung Quaét va
NMLHD Nghi Son cho PVOil véi tong san luong dat 1.9 triéu tan, Ngoai ra, PV Trans
con dua céc tau ra khai thac tuyén qudc té thong qua céc hinh thire cho thué chuyén va
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cho thué dinh han.

c. Vén tii héa chat

Poi tau hoa chit clia PVTrans chu yéu hoat dong trén cac tuyén qubc té. Ngoai
hinh thirc cho thué dinh han, PVTrans con thye hién dua tau vao khai thac trong céc
hiép héi tanker pool, tdn dung co hdi thi truong dé dem lai hiéu qua hoat dong cao
hon.

d. Vin tai LPG

PVTrans véin chuyén an toan, hiéu qué toan bo san lugng LPG cho Tong Cong ty
PVGas, Cong ty BSR va nha may GPP Ca Mau, tong san luong vén chuyen udc dat
1.3 triéu tn. PVTrans tlep tuc khai thac vén chuyén khi hoa long tuyén qudc té theo
hinh thtre cho thué chuyén va cho thué dinh han.

e. Vin tai hang roi

PV Trans tiép tuc khai théc cdc tau hang roi trén tuyén qudc té thong qua hinh
thirc cho thué dinh han.

f. Dich vu ky thuét hang hai diu khi FSO/FPSO

PVTrans thuc hién tét viéc van hanh 6n dinh, an toan tau FSO PVN Dai Hing

Queen tai mo Dai Hung, duy tri ty I¢ thoi gian uptime dat 100%, khong dé xay ra tai
nan su cd hodc dirng san xufit do 18i k¥ thuét cua tau, gép phan vao hoat déng khai
théc an toan va on dinh ciia mé. Ddi véi viée quan 1y van hanh du an Sao Vang Dai
Nguyét, PVTrans da phm hop chit ché véi khach hang dé duy tri hoat dong va tich curc

dap ung t6i da cac yéu cau ctia khach hang.
1.3. Vé cong tic dau tw
a. Pau tr tau

chcr cong ty da dau tu duoc 08 tau, trong d6 Cong ty me PVTrans déu tu 02 tau
bao gom: 01 tau ddu san phim va 01 tau hang roi Supramax. Céac don vi thanh vién
ctia PVTrans thuc hién déu tw 06 tau gdm: 01 tau dau san phdm 01 tau dau/héa chat,
03 tau hang roi, 01 tau LPG va da nhugng ban 01 tau diu/hda chit,

Pbi véi cée du dn dau tr tau c6 trong ké hoach nhung chua thé trlen khai: do yéu
t5 thi trudng mua ban tau khong thudn lgi, nhung PVTrans chudn bi sin sang vé thu
tuc phé duyét, thuong xuyén cép nhat va tiép tuc chuyén tiép sang nim 2025.

b. Pau tur tai chinh

PVTrans gidi ngan 231 ty dong dé gép von bo sung vao cac PTVT bao gdm
Cong ty Dong Duong, Cong ty Hang Hai Thiang Long va Cong ty Phuong Dong Viét,
hoan thanh 88.2% ké hoach déu tu tai chinh nim 2024.

¢. Thoai von/giam ty 1§ s& hivu tai PVTV

PVTrans ¢6 chu truong dén nim 2025 giam ty 1¢ so hitu tai Cong ty Hang Hai
Théng Long, ndm giir toi thiéu trén 50% von diéu 18. Viée trién khai gip kho khin khi
chua tim kiém dugc nha dau tu phi hop. Hién tai, PVTrans dang s& hitu 99,85% von

diéu 18 tai don vi.
1.4. Cong tac ting von dicu 1§
Trong ndm 2024, PVTrans da hoan tit ting von diéu 1& tir 3.236 ty dong 1én

4/19




3.560 ty ddng thong qua phat hanh ¢d phiéu tra co tire tir LNST chua phan phéi nam
2021, ty 16 10% vén diéu 1&.

1.5. Céng tdc ti co' cdu doanh nghiép

PVTrans tiép tuc kién toan md hinh t6 chirc quan ly quén tri theo hudéng tinh gon,
hiéu qud, Cong ty me thuc hién vai tro dinh huéng chién luge véi toan Tong cong ty.
Viéc quan Iy vén dau tu tai cac Cong ty con duge thue hién thong qua co ché kiém
soat Nguoi dai dién dé phé duyét cac ndi dung quan trong, dong thei gidm sét, danh
gid hiéu qua hoat dong cia don vi nham dat duge cac muc tiéu ch[en lwge Tép
doan/PVTrans da dé ra. Cong tac quan ly quan tri, diéu hanh chat ché va hiéu qua,
nang luc cia cic PVTV ngay cang cai thién véi sy chi ddng, linh hoat, tu chu va tu
chiu trach nhiém trong hoat dong SXKD.

1.6. Cong tac quén tri doanh nghiép

Téng coOng ty va cdc PVTV/TT thudng xuyén ra soat, sira déi, bé sung va hoan
thi¢n h¢ théng quy ché, quy trinh quan tri theo huéng thiét thue, phu hop véi tinh hinh
thue t& SXKD, phan dinh rd quyen han, trach nhi¢m céc cip quan ly. Tong cong ty
cling da hoan thién co ché kiém sodt, gidm sat, kiém toan ndi bd, quan tri riii ro thong
qua viéc ning cao nang lyc ddi ngli can by lam cong tac kiém toan. quan ly roi ro, to
chire cac dot kiém tra thuong xuyén va dot xuat. HDQT ciing tip trung danh gia vé rii
ro trong hoat dong SXKD, tinh tuén thu phap luat cia Nguoi dai dién va cong tac quan
ly, quan tri.

2. Két qua giam sat v6i Hoi ddng quin tri, Ban Téng giam dbc

2.1. Pbi véi HPQT

HDQT tuén thu ding chirc ndng, nhi¢ém vu theo quy ché hoat dong cia HPQT,
Diéu 1& Tong cong ty va cac quy dinh phép ludt hién hanh. Cdc thanh vién HDQT thuc
hién nhiém vu ctia minh mdt cach trung thue, can trong vi l¢i ich cua ¢b dong va cia
Téng cong ty.

Trong nam 2024, HDQT da t6 chitc 75 cude hop hoge xin y kién bing vin ban dé
dua ra nhiimg quyét dinh, chi dao kip thoi trong viéc thyc hién nhiém vy da duoc
DHDCD théng qua. Tét ca cac phién hop, héd SO Xin y kién bang van ban ciia HDQT
duge tién hanh dung quy dinh cta Diéu 1¢ Tong cong ty. Noi dung hop, xin y kién
bang vin ban va cdc Nghj quyethuvet dinh tai cdc phién hop déu la nhing véan dé
thudc nhiém vu va thim quyén ciia HDQT. Cac Nghi quye,lfQuyet dinh ctia HDQT ban
hénh phu hcrp vai cac quy dinh cua phap ludt dbi voi cong ty dai chung da niém yét
trén san giao dich ching khodn. Céc thanh vién HDQT co ban tham gia day du cac
cudc hop, lam viéc voi tinh than trach nhiém cao,

HDQT da thyc hién tdt vai trd chi dao, glam sat, don déc Ban Tdng giam dbc,
Nguoi dai dién tai cac PVTV/Giam dbc Pon vi truc thude trong viée thyuc hién cong
tac diéu hanh hoat dong SXKD tai Cong ty me va cic DVTV/TT.

HDQT da tang cuong phéan cdp cho mot s6 PVTV co tinh hinh quan ly, quan tri
t6t nhim khoi thong ngudn lye, ting tinh chi dong, linh hoat gan véi trach nhiém
trong viéc thue hién céc hoat dong SXKD, déu tu tai PVTV.

2.2. Dbi véi Ban Téng giam dbc

Ban Téng giam doc thuc hién nhi¢m vy theo dung chirc nang, tham quyen va
phén cép gitra HDQT va Ban Téng giam déc, tudn thi quy dinh tai Diéu 1é Tong cong
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ty va quy dinh phdp luat hi¢n hanh.

Ban Tdng gidm ddc c6 nd luc trong viée dlcu hanh Téng cong ty, thuc hién céac
n6i dung dugc PHPCB/HPQT phé duyét, trién khai hoat dong kinh doanh dat hiéu
qua.

3. Thim dinh tinh @iy di, hop phap va trung thue cia bdo cdo tinh hinh
kinh doanh, bao cdo danh gi4 cong tic quan ly cia HDQT

BKS dd xem xét va danh gm cic bao cdo vé tinh hinh kinh doanh cling nhu cong
tac quan ly cia HDQT Tbng cong ty, nhan thdy cac bao cdo nay dam bio tinh day du,
hop phép, trung thyc va dang tin cdy.

4. Danh gid sy phéi hop hoat dong giita BKS véi HDQT, Ban Tong gidm
doc va co dong

Su phm hop hoat dong gitra BKS ddi voi hoat dong cia HDQT, Ban TGD dya

trén nguyén tic minh bach, rd rang, tuan thu cic quy dinh phép luat va quy ché, quy
dinh ctia Téng cong ty nhiam dam béo lgi ich cua Téng cong ty va c¢o dong.

HDQT va Ban TGD da phdi hop chat ché, hd trg va tao diéu ki¢n thuan lgi cho
BKS trong cong tac kiém tra, gidm sat. HDQT va Ban TGP cling thudng xuyén trao
doi vi cung cap day du thong tin, moi BKS tham gia cdc cude hop va thyc hién cac

khuyén nghi ctia BKS dua ra.

Trong ndm 2024, BKS khong nhén dugc bit ky yéu cdu nao tir ¢6 dong hodc
nhom cd dong vé viée kiém tra ndi dung hay vu viée cu thé theo quy dinh tai Diém 6,
Diéu 170 ctia Luat Doanh nghiép nam 2020 vé quyén va nghia vu cua BKS.

5. Bio ciao danh gla vé giao dich giira Tong cong ty, cong ty con, cong ty do
Téng cong ty nim quyen Kkiém soat trén 50% trd 1én von diéu 1§ véi thanh vién
Hoi dong quén tri, Tong glzim doc, nguoi diéu hanh khic ciia Téng cong ty va
nhirng nguoi ¢ lién quan cia dbi twong do; giao dich gma Téng cong ty vOi cong
ty trong d6 thanh vién Hoi ddng quan tri, Tong gidm dbc, nguoi diéu hanh khac
cia Tong cong ty la thfmh vién sing 1dp hodc la ngudi quéin ly doanh nghiép
trong thoi gian 03 nam gin nhat truée thoi diém giao dich: chi tiét dwoc trinh bay
tai thuyét minh BCTC céng ty me nam 2024 da kiém todn. Cac giao dich nay da dugc
phé duyct vé co ban theo dung quy dinh tai Diéu 167 Luat Doanh nghiép va Piéu 293
Nghi dinh 155/2020/ND-CP va cac quy dinh phat luat khac c6 lién quan, quy dinh cua
Diéu 1& Tdng cong ty; dong thoi duge cong b théng tin theo quy dinh. Qua trinh thuc
hién cac giao dich ndy khéng phat sinh vuéng mic hodc gy anh huong dén lgi ich cua

Téng cong ty.
6. Hoat dng ciia BKS

Hoat déng ctia BKS duoc thuc hién theo nguyén tic tap thé, phu hop véi quy
dinh cta phap luat, Diéu 1¢ va Quy ché hoat dong cua BKS; cac thanh vién BKS cing
chiu trach nhiém chung dbi véi céc ndi dung thude tham quven cia BKS. Péng thoi
theo linh vuc dugc phan cong, céc thanh vién thyc hign viée theo doi, gidm sat cac

hoat dong cua Tdng cong ty theo quy dinh.
BKS PVTrans hién nay gdbm cé 03 thanh vién, cdc thanh vién BKS thuc hién
chirc trach, nhiém vu dua trén su phén cong cong vige cu thé nhu sau:

* Ba Truwong Thi Anh Dao — Trudng BKS Tong cong ty
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Chiu trach nhiém chung cac hoat dong cua BKS, thay mat BKS ky ban hanh céac
quyét dinh, vin ban cia BKS; T chirc phén cong nhiém vy cho céc thanh vién BKS:
Phé duyét ké hoach hoat dong hang quy/ndm cta BKS; Gidm sit vi¢c td chirc thue
hién chién lugc phat trién, chién lugc kinh doanh ctia Tong cong ty, cong tac lap ké
hoach hang nim; Gidm sat va danh gid vi¢c thuc hién quyén, nghia vu cua HDQT, Ban
Téng gidm doc Tong cong ty; Gidm sat hoat dong kinh doanh cua Cong ty me va cac
don vi thanh vién; Lép bao cdo dinh ky theo y€u céu va mot s6 bao cao khac.

* Ba Nguyén Thi Nhung — Thanh vién BKS kiém nhi¢m

Giam sat cong tac tai céu truc, déi mai doanh nghiép tai Tong cong ty: Gidm sat
cong tac dau tu gop von; Lap béao céo thAm dinh BCTC; Tham dinh cac chi tiéu tai
chinh dé danh gia hiéu qua hoat dong, viéc st dung va bao toan von tai Tong cong ty;
Ho trg BKS cép nhat cac lhong tin vé tinh hinh tai chinh, tién ¢ trong va ngoai nudc.
Phébi hop vai céc doan kiém tra khi thue hién cac dot kiém tra tai Tong cong ty va cdc
don vi thanh vién khi dugc phédn cong.

* Ba Ngo Thi Thu Linh - Thanh vién BKS kiém nhi¢m

Gidm sat viéc trién khai thuc hién ké hoach san xuit kinh doanh hang ndm da
duge Dai hoi ¢ dong phé duyét; Gidm sat cong tac dau tu gop von cong tac dau tu
phat trién cdc du an hop tac kinh doanh, du én lién doanh lién két cua Tong cong ty;
Phéi hop véi cac doan kiém tra khi thuc hién céac dot kiém tra tai Tong cong ty va cdc
don vi thanh vién khi duge phén cong.

Trong nam 2024, BKS da 16 chirc 05 budi hop truc uep Trinh tw, thu tuc va so

lugng cuge hop tuéin tha quy dinh cua Luat doanh nghiép, Diéu ¢ Tong cong ty. quy
ché hoat dong cia BKS. Tét ci cac cudc hop déu dugc cac thanh vién tham gia dy du.

Cu thé nhu sau:

Stt Thanh vién BKS Chiic vu B%Sb;‘f;fd"w T{;:f;f;:‘“
1 |Ba Truong Thi Anh Dao Trudong BKS 05 100%

2 |Ba Nguyén Thi Nhung TV BKS 05 100%

3 |BaNg6 Thi Thu Linh TV BKS 05 100%

BKS di thuc hién cong tac kiém tra, gidm sat dya trén ké hoach hoat dong da
dwgc PHDCD thudng nién ndm 2024 thong qua tai Nghi quyet s6 01-2024/NQ-
VTDK-PHDCD ngay 15/04/2024, tp trung chu y€u vao cac vin dé sau:

- Thyc hién bdo cdo hoat dong cia BKS tai PHDCD thuong nién nam 2024. Dé
xuat danh séch cac cong ty kiém todn ddc 1dp trinh DPHDCD lua chon dé kiém todn
BCTC nam 2024 ciia Tong cong ty.

- Panh gia tinh djc 1ap va hiéu qua cia Cong ty TNHH Kiém toan Deloitte Viét
Nam, don vi kiém todn doc lap duge HPQT lua chon kiém toan BCTC nam 2024
thudc danh sach dugc DHPCD phé duyét, dam bdo tinh khéach quan, minh bach va
tudn thu céc quy dinh hién hanh.

- Thue hién soat xét, tham dinh tinh diy du, hop phap va trung thuce cta Bao cao
tai chinh kiém todn nam 2023 trinh PHPCD thudng nién nam 2024, tham dinh bao
cdo tai chinh soat xét ban nién ndm 2024.
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- Tham gia cdc cudc hop ctua HDQT va ¢6 nhitng trao doi, dé xuét, kién nghi dé
HDQT xem xét tr1cr1 khai thuc hién nhdm dam béo tudn thu cac quy dinh lién quan va
t6i da loi ich cua cb dong.

- Giam sat tinh hinh thyc hién ké hoach SXKD nim 2024, vi¢e xdy dung va giao
ké hoach nam 2025 ctia Cong ty me va cac DVTV.

- Giam sat cong tac phé duyét va trién khai céc du an dau tu tai Cong ty me, phén
cép déu tu va phé duyét chii trwong dau tu tai cic BVTV.

- Gidm sét vi¢c théng qua va ky két hop dong kinh té voi cdc bén co lién quan la
DVTV cia Tap doan Dau khi Viét Nam, DVTV/TT cua Téng cong ty . dam\ \bao
nguyén tic canh tranh, cong bang va minh bach. - \.

- Giam sét tinh hinh ra soét, cdp nhat ciac quy che/quy trinh quén ly ndi be;,nhlr
Quy ché thuong mai, Quy ché quan ly tai chinh, Quy ché dau tu tai san, Quy ché quan
tri danh muyc dau tu, Khung quan trj rui ro.

- Thue hién viéc kiém tra, gidm sat theo chuyén dé tai cac DVTV trong Chuong
trinh céng tic ndm 2024: Cong ty ¢ phan Van tai Déu khi Thai Binh Duong (quy
2/2024), Cong ty cd phan Van tai Nhat Viét (quy 3/2024) va Cong ty ¢d phan Hang
Hai Thing Long (quy 4/2024).

BKS da nghiém tuc thuc hién theo cac ndi dung trong ké hoach hoat dong nam
2024, bdm sat Nghi quyét DPHDCD, ké hoach hoat dong va tinh hinh thyc té, thuc hién
ding cac quyén han va trach nhiém theo quy dinh cua Ludt doanh nghiép, Diéu 1¢
Téng cong ty; Duy tri moi quan hé cong tac va hop téac/phdi hop tot véi cac thanh vién
HPQT, Ban Tdng giam cloc Thye hién day du, kip thoi céc bdo cdo gidm sat va béo
cao khac khi duqc yéu cau. Cac thanh vién BKS lam viéc vcn tinh thén trach nh1ern
cao, theo nguyén tic doc lap va can trong, luén vi lgi ich cla cb dong va su phat trién

cta Tong cong ty.

Cic kién nghi ciia BKS da néu trong nam 2024

- Tlep tuc tang cuong cong tac tai cau triic theo hudng hi¢u qua, phu hop voi diéu
kién thue té, bam sét chién luge phat trién Tong cong ty.

- Tiép tuc chi dao xur ly cdc tai san kém hi¢u qua, chu trong cong tac dau tur dé tré
hoa d6i tau, ddng thoi nang cao nang luc van tai trong nude va quoc te.

- Tiép tue ning cao cong tac quan tri, sir dung hi¢u qua dong tién, day manh cong
tdc quén tri rii ro théng qua viée ban hanh cac van ban quy ché phi hop.

- Theo dai va bam sét thi trudng vén tai dé kip thoi nam bat co hoi dau tir tao loi
thé canh tranh, ning cao niing lyc canh tranh va mé rong thi phan

- Tang cuong cong tac kiém tra, gidm sat ndng cao trach nhiém déi voi Nguoi dai
dién vén ctia Tong cong ty tai cic DVTV/TT.

- Ngoai ra con mot s6 khuyén nghi, trao ddi khéc lién quan dén céc hoat dong
thuong ngay va khuyén nghi théng qua céc dot kiém tra chuyén dé, BKS da trao doi

tryrc tiep véi HDQT/TGD dé xem xét chi dao cdc bd phan/phong ban li€n quan tiép tuc
cai tién hé thong klem 504t ndi bo, hé théng quan 1y rui ro ...dam bdo tudn thi cac quy

dinh lién quan va tdi wu héa trong qué trinh SXKD.
7. Thii lao, chi phi hoat djng va cac lgi ich khdc ciia BKS va cia ting thanh
vién ciia BKS
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Céc thanh vién BKS lam viée tai Tong cong ty, duge si dung co so vt chit,
phong lam viée, céc tién ich, phuong tién di chuyén, cong cyu, dung cu lam viéc va
thyc hién cac ché dd cong tac, dao tao... theo cdc quy dinh hién hanh ctia Téng cong ty
vé cac dinh mure chi phi hanh chinh va céc trang thiét bi, ché do cong tac phi,... Chi phi
hoat dong ctia BKS dugc hach toan theo quy dinh véo chi phi quan ly chung ctia Tong
cong ty.

Lwong, tha lao va chi phi hoat dong ctia timg thanh vién BKS dugc chi tra tudn

thu theo quy dinh cua Téng cong ty va da dugc DPHDCD thong qua. Tién luong/thu
lao ké hoach va chi phi hoat dong cua cic thanh vién BKS da bao goém thué TNCN

phat sinh trong nam 2024 1a 1.343 triéu dong, trong dé chi phi hoat dong 1a 102 tri¢u
dong.

Phin B: Ké hoach hoat ddng ctia BKS nim 2025

Thyc hién ding quyen han va trach nhiém cua BKS theo quy dinh tai Luét
Doanh nghiép, Diéu 1¢ Tong cong ty va nhiém vu DHDCD thuong nién ndam 2025
trong do tp trung kiém tra, giam sat cdc cong viéc chu yéu sau:

- Tiép tuc kiém tra/giam sat tinh hinh thye hién va tuan thu Piéu 1¢ Tong cong ty,

Luit Doanh nghiép, cic quy dinh phap ludt hién hanh.
K1em tra/giam sat, danh gia tinh hinh thyc hi¢n nghj quyct DHDCD: cOng tac

thue hién ké hoach SXKD, cong tac déu tu va cac nhiém vy trong tam.

- Kiém tra, ddnh gia viéc xdy dung H¢ théng kiém sodt nodi bo, kiém toan ndi bo,
quan Iy rui ro cua Tong cong ty.

- Klem tra, gidm sat hoat dong cua cac cong ty con, cong ty lién két va viéc bao
toan von dau tu ctia Tong cong ty.

- Kiém tra, xem x€t viee ky két va thue hién cac hop dé{lg kinh té voi nguoi co
lién quan thudc tham quyén phé duyét cia HPQT va cong b6 thong tin vé ngudi co
lién quan va giao dich véi nguoi o lién quan.

- D& xuit Dai hdi ddng Cb dong lua chon cong ty kiém toan dge 1ap.

- Kiém tra cong tac thyc hién cac Quy ché, Quy dinh cta Tong cong ty.

- Tham dinh béo cdo tai chinh theo quy dinh.

- Thue hién céc bao cdo kiém tra gidm sét theo chuyén dé tai cac DVTV; Phéi

hgp véi cac Ban chirc nang Téng cong ty thue hién cac dot kiém tra tai cac don vi
thanh vién theo ké hoach da duge xay dung.

- Thue hién cac cong viéc khac theo chirc ndng nhiém vu ciia BKS va Dai hoi
dong Co dong giao.
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TAP POAN CONG NGH]EP NANG LUONG QUOC GIAVN CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY CO PHAN VAN TAI DAU KHI Poc ldp - Tu do - Hanh phie

THAM DINH BAO CAO TAI CHINH NAM 2024 SAU KIEM TOAN CUA
TONG CONG TY CO PHAN VAN TAI DAU KHi
(Kém theo Bdo cdo cua Ban kiém sodt trinh PHDCD thwong nién nam 2025)

I. Dbi véi Bao céo tai chinh (BCTC) Cong ty me
1. Tinh hinh tai chinh tai thoi diém bdo cdo

* Bang tung hop: Tong hop, tinh toan ty trong cac chi tidu tai chinh chi yéu
cuia tai san va nguon von, sy thay dbi clia cac chi tiéu tai ki bao cdo so véi diu nam:

TAI SAN (ty dong) NGUON VON (ty ding)
So sinh So sdnh
P s | Kybio | (=K o i . .. | Kybdo | (=Ky
Dién gidi Pau ky s BC;‘B%u Dién giii Diu ky Gk BC/Diu
ky)(“o) ky) (Yo
A. Thi sén NH 274507 | 2.421,03 | 88,20% | A.Ng phii tri 3.411,99 | 3.521,68 | 103,21%
. Tién va TD tién 328,65 | 20323 | 89.22% | I Nynginhgn | 1.524,56 | 1.441,35 | 94,54%
2. Phu tuw TCNH 1.74630 | 1.337.84 | 76,61% | I.1. Vay ngdnhan | 682,68 | 333,76 | 78,19%
_ 1.2. Phai tra
3. Phai thu ngdn 586,58 | 668,72 | 114,000 | Ewoibdnngdn | gg, 5o ) 448,40 | 117,83%
han han va phai tra
khac
4. Trich lgp DP I
i . 1.3. Thué va cic ; o
:;f;;u thu NH kho - - - khoin PNNN 20,44 33,87 165,73%
5. Hang ton kho 5371 | 10055 | 18721% | L4 Cdekhoan 1 4u00p | 42532 | 96,46%
miic khdc
6. Trich ldp dw
phing giam gid - - - 2. N dai hgn L887,43 | 2.080,33 | 110,22%
hang ion kho
7. TS NH khéc 29,84 20,70 69.36% | 2.1. Vay dai han [.432,94 | 1.709,04 | 119,27%

B. Tai sdn Dai han | 6.186,38 | 7.095,31 | 114,69% | B. Vién Chi SH 5.519.46 | 5.994,66 | 108,61%

. Tai san ¢6 dinh 3.620.87 | 4.271.68 | 117,97%

2. Tai san do dang 1. Vén gép clia
§7.20° 3 3
DH 0.66 2,56 | 387,20% | o v 3.236,51 | 3.560,13 | |10 0004
-kt chith | 5 427,00 | 2.658,05 | 109,52%
4, Trich dw phong 2 T etribd ,
ddu tue 1 chinh dai | (11,99) - 0,00% -BI:W nhugn chua | | 4179 | 134868 | 95,12%
Ji phén phoi
2.1. LNST CPP
5. Phai thu dai han 10,87 6,24 57.39% | liy ké dén cudi ky | 681,84 | 722,51 | 10596%
trude
6. Tuisindaihan | |09 | 5678 | 112,89% | 22 ENSTehiea | 75607 | 626,17 | 8507%
khac PP ky nay
Tdng tai sin 8.931,44 | 9.516,34 | 106,55% | Téng ngudn von | 8.931,44 | 9.516,34 | 106,55%

Nhin chung, tong tai san ting 6,6% so voi diu nam, trong d6 chi yéu la ting tir

10/19

[TPW|



TSDH do ddu tu thém tai san ¢b dinh 13 tau bién. Loi nhuén chua phan phdi trong ky
tang do PVTrans trong k¥ hoat dong hiéu qua, LNST 626 ty dong Mat khéc tinh dén
31/12/2024 Tong cong ty da phan phéi LNST theo Nghi quyét PHPCP thuong nién
ndm 2024: trich Quy DTPT 220,82 ty dong; trich Quy khen thuong phic loi 36,80 ty
ddng; trich Qu§ thuong Ban diéu hanh 7,36 ty dong va chia ¢o tire b{mg tién 3% VDL:
106,80 ty déng. Trong nam 2024 Tdng cong ty da thuc hién chia ¢d tirc bing cd phleu
dé phét hanh tang von diéu 1 10% theo Ng}u quyét sé 01/NQ- VTDK-DHDBCD2022
ngay 30/6/2022 dé ph¢ duyét ho so tng von theo phuong an chi cd tire bang co ph1eu
ndm 2021. Chia cé tirc bang co phleu 10% VDL theo Nghi quyét DHDCD s6 01/NQ-
VTDK-DHPCP2023 ngay 11/04/2023 chua duge thuc hién do Uy ban Quan ly vbn

nha nude tai Doanh nghiép (UBQLV) dang xem xét.

* Cac chi s6 tai chinh

Stt Chi tiéu Ky truoc Tai ky bdo cio

1 No phai tra/Téng Ngudn vén (lan) 0,38 0,37

2 | Hé sé no phai trd/Vén Chu s¢r hitu (14n) 0,62 0,59

3 Kha nang thanh toan nhanh (lén) 1,77 1,61

4 Kha ning thanh toan hién thoi (1in) 1,80 1.68

5 | Kha ning thanh toan tong quat (lan) 2,62 2.70

6 | ROE (%) 14,1% 10.9%

7 | ROA (%) 9,0% 6.8%

" EE{ (;,g';u( ;En} nhudn sau thué/Tong doanh thu 22 49% 18.19%

Nhin chung tit ca cac chi sé tai chinh cia TCT nam 2024 giam so voi cung ky
nim 2023, dic biét 1a chi tieu ROE, ROA va ROS. nhung hé sé ng phai tra va kha
nang thanh toan tong quat tét hon so vdi ndm 2023.

% Phén tich co cdu tai sin, ngudn vén

- Céng tic quin Iy von bing tién (Tién mit, tién giri NH ki han va tién giri
NH khong ki han, tam {rng):

So du tién va cc khoan tuong duong tién tai ngay 31/12/2024 la 293 ty dong,
bao gbm: Tién mit 782 tri¢u dong, tlen glri ngdn hang khong ky han 177 ty dong, cdc
khoan twong duong tién la: 115 ty dong (la tién gui tiét kiém c6 ky han tir 01 thang
dén 03 thang tai cic ngdn hang thuong mai duge hudng 13i suat 13 tr 0, 5%/nam dén
4,75%/nam); céc khoan dau tu ndm gitr dén ngay ddo han: 1.338 ty dbng la tién giri ky
han dudi 12 thang tai cac Ngdn hang Thuong mai va Cong ty tai chinh vai voi 1&i sudit
duogc huong tir 4,0%/ndm dén 5,8%/nam.

- Quin ly cong ng phai thu:

Téng cong ty dang thyc hién quan 1y ng phai thu tudn thu theo Quy ché quan ly
ng phai thu, phai tra cua PVTrans. Du ng phii thu tai ngay 3 1/12/2024 so véi dau nam

ting 4% so véi dau nam 2024, tuong tng tang 82 ty dong.

- Quan ly vat tw hang hoa:
$6 du hang tbn kho tai ngay 31/12/2024 1a 100,5 ty ddng, ting so v6i dau nam 47
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ty ddng twong g tang 87%.
- Quén Iy hao hut hang héa xing diu:
Thue hién va tuan thu theo Quy ché quin ly hao hut khi ¢6 phit sinh.
- Céong tac xit Iy hang héa thira/thiéu sau kiém keé:
V& co ban duoc theo ddi va hach toan theo timg ddi twong ding quy dinh khi ¢6
phat sinh.
- Quén Iy tai san c6 dinh (Tai san ¢6 dinh hiru hinh, tai sén ¢b dinh vé hinh):

= Cong ty da mo 56 ké todn theo dai chi tiét tirng loai TSCD, dinh ky quy. nam\

duoc kiém tra, phan loai tai sén co ban theo quy dinh hi¢n hanh.

= Nguyén gid ctia TSCD hitu hinh tai 31/12/2024 1a: 6.122 ty dong, bao gom:
Thiét bi dyng cu quan Iy: 15,5 ty dong; Phuong tién van tai 6.099 ty dong, trong nim
dAu tu mai: 1.138 ty dong;

* Nguyén gid TSCD vo6 hinh la 6.9 ty dong, 1a phin mém may tinh va hé théng

mang.

= Gid tri hao mon lity ké tai 31/12/2024 cia TSCP hiru hinh 1a: 1.851 ty dbng va
TSCPD vo hinh 1a 6,2 ty dong. Cong ty quén 1y va trich khau hao TSCP theo quy dinh
tai Thong tu sb 45/2013/TT-BTC ngay 25/04/2013 cua B Tai chinh hudng déan ché
do quan ly, str dung va trich khéu hao TSCD.

* Tai ngay 31 thang 12 nam 2024, TCT da thé chip mot sé phuong tién van tai
ctia TCT véi nguyén gid va gia tri con lai lan lugt 12 6.097 ty dong va 4.267 ty ddng dé
dam bao cho cac khoan vay cua TCT.

" Thtu bi vin phong va tai san vo hinh bao gbm mot sb tai san da khéu hao hét
nhung van con st dung v6i nguyén gia lin luot 12 19.8 ty ddng va 5,7 ty dbng

- Chi phi xiy dung co ban d& dang:
S6 du tai ngay 31/12/2024 1a: 2,6 ty dong.
- DPau tu vén ra ngoai doanh nghiép:

PVTrans khéng dau tu vao céc linh vure khac nhu tai chinh, ngdn hang, bat dong
san, chimg khodn. Cu thé tinh hinh déu tu vbn ra ngoai doanh nghiép nhu sau:

Pvt: 1ty don

5 B s Co tire Két qua hoat ding
G th /o nim | Duwphong | i | SXKD nam 2024
STT Chi tiéu von gop gir tai adtrich | 0 Céng
tai ngdy ngiy tai ngay oM Doanh thu
31/12/2024 | 3112/2024 | 317122024 | Y 08 & thu LNST
nim 2024
nhap
1 Cong ty con 2.515,11 - 71 11.131 929
; | Congty CPVIDKThai | g5 00 | 64,92% ; 49 1853 207
Binh Duong
y [ CouEty CPVIXD 40563 | 69,63% s 0 1418 104
Phuong Nam
" Cong ty CP Vin tai " ) "
3| Nhae vier 391,49 51,00% 0 2.592 187
Cong ty CP Vén tai San 5 . )
4 | Chim khi Quéc té 338,68 67,98% 0 2.294 101
5 | Céng ty CP Vén tai va 336,35 51,87% " 22 1.552 224
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Gid tri % ndm | Dy phong Cotic | kgt qui hoat dong
STT Chi tiéu vé_n gop glerIgI d§ irIFh phai Era SXKD niim 2024
tai ngay ngay tai ngay cho Cong -
31/12/2024 | 31/12/2024 | 31/12/2024 |ty Mg | Doanhthu | LNST
Tiép van Phuong Déng
Viét
g | EPnety CPHmghai 230,88 99,85% : 0 444 23
Thang Long
7 gg?g R LR 107.80 50,50% : 0 484 55
g | Conety CPVIDK 84,68 | 54,08% . 0 306 24
Doéng Duong
Cong ty CP VTDK =
9 | Quing Neai 7,60 50,67% a 0 188 4
Il | Céng ty lién két 97,00 = 19 1.247 35
CTCP Dich vu KTDK 5 .
I | prsc 97,00 48,50% . 19 1.247 35
11 | Piu tu tii chinh khic 45,94 5
Cong ty TNHH PV ]
] Keez Pte e 3

V¢é tinh hinh kinh doanh cta cdc doanh nghiép ¢6 von gop clia PVTrans trong
nam 2024, bing su nd luc ¢b gdHE cua Don vi va su chi dao sat sao cua Tdng cong ty
nén trong nam 2024 da khong ¢6 doanh nghiép nao bi thua 16, nhiéu don vi c6 két qua
SXKD t5t nhu: Cong ty CP Van tai va Tiép van Phuong Pong Viét; CTCP VIDK
Thai Binh Duong; CTCP VT Nhit Viét; Cong ty CP VTXD Phuong Nam; Cong ty CP
Vian tai San phim khi Quéc té

- Quén Iy cng no phii tra (Vay ngin han, vay dai han, khéc):

Téng ng phai tra cia TCT tai 31/12/2024: 3.521 ty dong, trong do: Vay va ng
thué tai chinh ngan han: 533 ty dong ; Vay dai han: 1.709 y ddng; No phai trad ngudi
bén ngfn han: 326 ty ddng, cong ng phai tra khac: 953 ty dong.

- Quién ly cic khoén bao lanh, iy thac: Khong co
- Trich 1ap du phong:

Tai ngay 31/12/2024, TCT khong c6 khodn trich 1dp du phong dau tu tai chinh.
P&i v6i khoan trich 14p dy phong cong ng phdi thu ngan han khé doi: 86,9 ty dong.
trong do6 phai thu kho doi ciua Ba Huynh Thi Huyén Nhu la: 73 dong tir nam 2012

va céc déi tuong khac: 13,8 ty dong.
- Nghia vu v6i Ngan sach Nha nwée:

Trong nam 2024, Téng cong ty da nop thué céac loai vao NSNN la 244 ty dong.
Thué va cac khoan con phai nop NSNN dén 31/12/2024 1a 33.8 ty déng. Cong ty ké
khai thué va nop cic khoan phai ngp vao NSNN céc loai thué co ban theo quy dinh.

- Phén phoi lgi nhudn va viéc trich 1ap/sir dung cic quy:

Trong nam 2024, Téng cong ty di trich lap cac quy theo quy dinh sau khi dugc
DHDCD thuong nién nam 2024 thong qua. Tong céng ty dd thuc hién chia co tire
bing ¢b phiéu ty 1& 10% VDL theo Nghi quyét s6 01/NQ-VTDK- DHbCD2022 ngay
30/6/2022 va chia ¢6 tirc bing tién ty 1¢ 3% VDL theo Nghi quyét s6 01-2024/ NQ-

VTDK-PHDCD ngay 15/04/2024.
- Céc vAn dé khac: Khong c6
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2. Két qua hoat dong sin xuit kinh doanh cia Cong ty me

I o Ciing ky So sanh ting/giam
Dien gidi Ky bio cdo - A a—
nim truéce Gid tri T3 12 (%)

(v dong) | T
1. Doanh thu thuan ban hang 3.442,77 3.272,72 170,05 5,20
2. Gia von hang ban 2.624.61 2.531,00 93,61 3,70
3. Lai gop 818,16 741,72 76,44 10,31
4. Doanh thu tai chinh 191,50 320,55 -129,05 -40,26
5. Chi phi tai chinh 154,27 73,70 80,56 109,31
Trong do chi phi Idi vay 126,28 75,90 50,38 66,37
6. Chi phi ban hang - - - -
7. Chi phi quan ly doanh nghiép 126,71 124,79 1,92 1,54
8. Thu nhap khac 31,91 21.33 1057 49 .56
9. Chi phi khac 0,38 0,66 -0,28 -42.11

2 - = QI

10, Tong Lot ubmgn kStob | o005 884,45 124,25 14,05
trude thue ]
1. Gitt ghiltioe I AUl ey 118,15 7,19 6,08
nghié¢p hién hanh ’
lIaZi. Thu nhdp thu¢ TNDN hoén 8.69 30,22 2153 7125
13. Loi nhufin sau thué TNDN 626,17 736,07 -109,90 -14,93

= Chi tiéu doanh thu thuan tir ban hang nam 2024 dat: 3.443 ty déng, tang 170 ty
dong twong duong ting 5,2% so voi cung ky ndm 2023.
» Chi tiéu doanh thu tir hoat dong tai chinh nam 2024 dat 191 ty dong, giam 129

ty dong so vadi cung ky ndm 2023, tuong tng tang 40,26%. nguyen nhan giam chu yéu
la do trong ndm 2024 ¢d tire dugce chia tir cac don vi thanh vién dat 95 ty ddng (cung

ky nam 2023 dat: 150 ty dong);

*» Chi tiéu loi nhudn trude thué nam 2024 dat 760 ty ddng, giam 124 ty dong
turong duong giam 14% so véi cling ky ndm 2023,

» Chi tiéu loi nhuéin sau thué nam 2024 dat 626 ty dong giam 110 ty dong twong
dwong giam 14,% so véi cung ky ndm 2023.

IL. Pbi v6i BCTC hop nhit

1. Tinh hinh tai chinh tai thoi diém bao cdo

TAI SAN (ty dbng) NGUON VON (ty ddng)
So sianh So sdnh
I . | Kybio | (=Ky¥ o . .. | Kybdo | (=K
Dién gii Piiu k¥ oo BC/Biu Dién gidi Pau ky o HeiBlo
K§)(%) ky) (%)
A. Tai séin NH 6.297,47 6.648,00 | 105,57% | A. No phai tra 8.459,56 | 9.468,68 | 111,93%
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TAI SAN (ty dong) NGUON VON (ty dong)
So sanh So sanh
P . .| Kybio | (=Ky . Ky bao | (=K¥
Dién giai Pau ky & BC/Piu Dién gidi Pau ky i BC/Piu
k)(%o) ky) (%)
ég‘én viLTe 97923 | 1.152.03 | 117.65% | 1. Ng'ngéin han | 3.392,21 | 3.714,30 | 109,49%
2. DAutuTONH | 348647 | 335728 | 9629% | o0 VV"83™ | 138777 | 1.488.40 | 10725%
1.2. Phai trd_
3. Phaithungén | 129422 | 139854 | 108,06% fg“‘”.b“;' ngan 012,93 | 1.018,86 | 100,59%
T han va phai tra
; khac
4. Trich ldp DP 1.3. Thué vé cde
,ng; thu NHkhG | (99.78) | (36.90) | 87,09% | o i 38,46 169,07 | 191,12%
s.Hangtbnkho | 232,67 | 331,07 | 142,30% fﬁ:&%:;jhm 903,05 | 1.037,96 | 114,94%
6. Trich ldp die
phéng giam gid - - - 2. Ng dai han 5.067,35 | 5.754,38 | 113,56%
hang ton kho
7. TSNHkhac | 404.68 | 49598 | 122,56% | 2.1. Vay daihan | 4.54043 | 537553 | 118,39%
E{.:a' sin DAl |00 46 | 13.210,15 | 118,03% | B. Vén Chi SH | 9.030,39 | 10.389,47 | 115,05%
1. Tai san ¢6 dinh | 10.088,09 | 12.062,02 | 119,57%
2. Tai san d&
dang DH (CF XD 4,74 7,11 150,07% | 1. Von gop cia
do dang) Chi s& hiu 323631 | 3.36013' | 114 004
3. Pdu tu tai
bl 20085 | 212,73 | 105,92%
4. Trich di phong i o
dda e 10 chiin ’ ' 2 Loinudd | ) 836,65 | 197368 | 107.46%
A h(ﬂ? chua pnan phol
: —
5. Phai thu dai o | B EEE iz
o 161,54 177,41 109,83% | [y ké déen cudi 864,21 880 44 101,88%
ky trude
A1 on : B I 4
6. Taisandaiban | 250 0¢ | 75088 | 101,85% | 22 ENSTehea | o704y | 109323 | 112,42%
kh_ac PP ky nay
Tong tai sin 17.489,95 | 19.858,15 | 113,54% | Tong ngudn von | 17.489,95 | 19.858,15 | 113,54%

Nhin chung, tong tai san ting 13,54% nguyén nhan chu yéu la ting tir tai san dai
han (tai san ¢6 dinh. phai thu dai han va dau tu dai han khac). Tong nguon von ting
tuong ung 13, 54% la do ng vay ngin han va dai han cta toan TCT déu tang do TCT
diu tr TSCP, von chi s& hitu tang 15% do loi nhudn chua phan phdi nim 2024 cua
cdc don vi thanh vién déu co két qua cao hon ndm 2023,

* Cac chi so tai chinh

Stt Chi tiéu Ky trude Tai ky bdo cdo
| | No phai tra/Téng Ngudn von (lan) 0,48 0,48
2 | Hé s no phai tra/Vén Chi s& hitu (lan) 0,94 0,91
3 | Kha ning thanh toan nhanh (lin) 1.79 1.70
4 | Kha ning thanh toan hién thoi (lan) 1,86 1,79
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Stt Chi tiéu Ky trudc Tai ky bao cio
5 | Kha nang thanh toan tong quat (lan) 2,07 2,10
6 | ROE (%) 14,3% 15.14%
7 | ROA (%) 7.7% 7.87%
Ty suét loi nhudn sau thué/Téng doanh thu . "
8 (ROS) (%) 12,8% 12,5%

Heé sé no phai tra/VCSH cita Hop nhét tai ngdy 31/12/2024 nho hon 1.

Kha ning thanh toan ng ciia PVTrans tai 31/12/2024: céc chi s6 thanh toan nhanh
va hién thoi ctia PV Trans nam 2024 tuy co thdp hon cung ky nam 2023 do TCT dau
tu tai san nhung van dam bao tot kha ning thanh toan cac khoan ng phai tra thé hién
qua chi s6 thanh toan nhanh la 1,7 ldn. Chi sb thanh toén tdng quat Hop nhit 1a 2.1 lén P
cao hon so véi ndm 2023, ROE, ROA niam 2024 ting hon so véi cling ky ndm 2023, ‘\‘C‘,\
chi s6 ROS naim 2024 thép hon nam 2023 khong dang ké. ab’

|

* Phén tich co' cau tai sin, nguon von
- Cong tac quan ly vbn bing tién (Tién mit, tién giri NH ki han va tién giri /*\
NH khong ki han, tam irng) 2

So du tién va céc khoan tuong duong tién tai ngay 31/12/2024 1a 1.152 ty dong,
bao gom Tién mat 1,9 ty d(mg, tién gui khong ky han: 555.6 ty dong, cdc khoan twong
dwong tién: 594.5 ty dong, tién giti tict kigm c6 ky han tir 01 thang dén 12 thang tai
cac ngan hang thuong mai 3.357 ty dong; tién giri tiét kiém c6 ky han trén 12 thing tai
cac ngan hang thuong mai: 20 ty dong.

- Quan ly cong ng phai thu

No phai thu ngan han cudi nam 2024 ting so dau nam 117 ty dong, trong do ng
phai thu cua khéch hang tdng 135 ty dong; phai thu ngdn han khic giam 42 ty dong so
véi ddu nam 2024,

Du phong phai thu ngan han kho doi: 87 ty ddng, giam 13 ty dong so vdi dau
nam 2024.

- Quan ly vit tw hang héa

S6 du hang ton kho tai ngay 31/12/2024 la 331 ty dong, ting 98 ty dong s0 VOi
ddu nam 2024 bao gdm: Nguyén vat li¢u chu yéu la nhién liéu (DO, FO), diu nhon

(LO) va vat tu phu tung thiét yéu con ton trén cac phuong tién vén tai
- Quéan ly hao hut hang héa xang déu: Khong co.
- Cong téc xir Iy hang hoa thira/thiéu sau kiém ké: Khong co.
- Quén Iy tai san cb dinh (Tai sén c§ dinh hiru hinh, ti sén c6 dinh vo hinh):
- = Cong ty da mo sb ké toan theo di chi tiét timg loai TSCP, cubi nim dugc
kiém tra, phan loai tai san co ban theo quy dinh hién hanh.

= Nguyén gia ctia TSCD hitu hinh tai 31/12/2024 la 19.816 ty ddng, bao gom
Thiét bi dung cu quéan ly ; Phuong tién van tai va May méc thiét bi; Nha ctra, vt kién
truc.

= Nguyén gida TSCP vé hinh 1a 11,1 ty dong, la phin mém may tinh va hé théng

16/19



mang.
= Gid trj hao mon Ity ké tai 31/12/2024 cia TSCD hiru hinh 1a 7.756 ty dong va

TSCD v0 hinh la 9,2 ty ddng. Téng Céng ty quan ly va trich khau hao TSCD theo quy
dinh tai Théong tu s0 45/2013/TT- BTC ngay 25/04/2013 ctia B Tai chinh huéng dan

ché do quan ly, st dung va trich khau hao TSCD.
- Chi phi xay dung co ban do' dang:
S(‘i du tai ngay 31/12/2024 1a 7,1 ty dong, ting 2.4 ty dbng so voi dau nam 2024
chu yéu phat sinh tai cac PVTV vé chi phi sira chira tau.
- Quaén ly ¢ong no phai tra (Vay ng:?m han, vay dai han, khac):
Téng ng phai trd toan TCT tai ngay 3 1/12/2024 la: 9.468 ty dong, tang 1.009 ty

dong so vGi dau nam 2024, Trong do vay va ng thué tai chinh ngén han 1a 1.488 ty
dong: Vay va ng thué tai chinh dai han 4.540 ty dong va cac khoan ng phai tra khac la:

5.375 ty dong.

Theo bdo cdo cia PVTrans thi TCT ¢6 kha nang thanh toan toan bg s6 cong ng
phai tra tai ngay 31/12/2024 va 31/12/2024.

- Quan ly cic khoan bdo lanh, iy thac: Khong co.

- Trich lap du phong

Du phong phai tra ngan han tai ngay 31/12/2024 la: 286 ty dong va dy phong
phai tra dai han la 69 ty dong chu yéu chi phi dy phong sira chiva dinh ky céc tau cla
Téng cong ty va don vi thanh vién.

- Nghia vu voi Ngin sich Nha nwoc:

Trong nam 2024, Téng cong ty da nop thué cac loai vio NSNN Ia 564 ty dbng.
Thué va céc khoan con phdi ngp NSNN dén 31/12/2024 1a 169 ty dong. Téng cong ty
va cac don vi thanh vién thuc hién ké khai thué va nop cac khoan phai ngp vao NSNN

céc loai thué co ban theo quy dinh.
- Phéan phdi lgi nhuin va viée trich Jap/sir dung cic quy

Trong nam 2024, Téng cong ty va cac don vi thanh vién da trich lép céc quy,
chia c0 tirc bing tién theo quy dinh sau khi duge PHDCD théng qua.

- Céc vAn dé khac: Khong co.
2. Két qui hoat djng san xuét kinh doanh ciia BCTC Hgp nhit

Dién gidi Ky bdo cdo Dg:‘:]ntgr:gc E{:;‘i:ih tﬂl;?’féazo)
(ty dong) g
1. Doanh thu thuan ban hang I1.732,15 0.555,98 2.176,17 22,77
2. Gi4 von hang ban 9.288.35 7.717,48 1.570.86 20,35
3. Lai gop 2.443,80 1.838,50 605,31 32,92
4, Doanh thu tai chinh 306,62 370,99 -64.37 -17,35
5. Chi phi tai chinh 574,08 466,30 107,78 23,11
Trong do chi phi ldi vay 417,71 355,22 62,50 17,59
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. . So sanh ting/giam
Dién giai K3 bdo cio n(ﬁ?;ntgnlgc Giei}tri TS 18 (%)
(ty dong)
ﬁéfél 16 trong cong ty lién doanh, lién 16.99 26.42 942 -35.68
7. Chi phi ban hang 16,59 13,39 3,20 23,90
8. Chi phi quan 1y doanh nghiép 488,80 410,03 78.78 19,21
9. Thu nhap khac 263,76 208,51 55,25 26,50
10. Chi phi khéc 83,31 6,08 77,23 1.269,33
A + ~ A - -
:]:;lg‘}“g Loi nhufin k& todn trwde |, ge039 | 154861 | 319,78 | 20,65
. . A -
12, HCI"H _nphl ‘ thué thu nhdp doanh 396,90 310,11 86.79 27.99
nghiép hién hanh
13. Thu nhép thué TNDN hoén lai 1,86 17,00 15,14 -89,07
14. Loi nhudn sau thué TNDN 1.469,63 1.221,50 248,13 20,31

Chi tiéu doanh thu thuan tir ban hang nim 2024 dat 11.732 ty dong ting 2.176 ty
déng twong duong ting 23% so voi cung ky nam 2023, trong do6 chu yéu do doanh thu

dich vu vén tai.
Chi tiéu doanh thu tr hoat dong tai chinh nam 2024 dat 306 ty dong, giam 64 ty

deng twong duong giam 17% so voi cung ky ndm 2023, nguyén nhan chi yéu do lai
tién giri trong ky ndm 2024 gidm nhiéu so v&i ciing ky nam 2023.

Chi tiéu logi nhuén trudce thué nam 2024 dat 1.868 ty dong, tang 319 ty dong
turong duong tang 21% so véi cing ky nam 2023;

Chi tidu loi nhun sau thué ndm 2024 dat 1.470 ty ddng ting 248 ty dong twong
dwong ting 20,3% so vai cung ky ndm 2024.

I11. Céc vAn dé can hru ¥ trong ¢dng tic quén tri, han ché riii ro (néu co)

Tinh hinh kinh te trong nude va thé giéi dang lam phat & mirc cao, do d6 co thé

dan dén chi phi mot s& hang hoa, dich vu ¢ rui ro tang.Vi vdy, Tong cong ty va cac
don vi cin xem xét cac giai phap dé ting phéd klp thoi nham giam thiéu tac dong dén

hoat dong SXKD ctia Tong cong ty va céc don vi thanh vién,

IV. Nhin xét, danh gia chung

Ban Kiém sodt di thyuc hién viée tham dinh Béo cdo tai chinh di dugc kiém todn
nam 2024 ctia Téng cong ty va théng nhét xéc nhén két qua cu thé nhu sau:
- Doanh thu va lgi nhuédn truoc thué nam 2024 cia toan TCT PVTrans déu tang

tuong tng 40% va 97% so voi ké hoach; Doanh thu va lgi nhuén trude thué nam 2024
Cong ty me ting tuong (g la 31% va 36% so voi Ké hoach da dugc DPHPCD thuong

nién nam 2024 giao.

- Trong ndm 2024, PVPrans da bao toan va phat trién dwge von chi so htru,
thyc hién ddy di cac bién phap nham bao toan vén gin lién v6i hoat dong san Xudt
kinh doanh: Thue hién ding ché do quéan ly vén, tai san, phan phéi loi nhuén, ché do
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quén 1y tai chinh va ché do ké todn theo quy dinh; Trich ldp day du cde khoan dy
phong theo quy dinh.

- Theo ¥ kién cua Kiém toan vién vé kiém toan bdo céo tai chinh riéng va hop
nhét cia Tong cong ty da phan anh trung thuc va hop ly, trén céc khia canh trong yéu,
tinh hinh tai chinh riéng va hop nhit cia Téng cong ty tai ngay 31/12/2024 cung nhu
két qua hoat djng san xuit kinh doanh riéng, hUp nhét va tinh hinh luu chuyen tién té
cho nim tai chinh két thiic cing ngay, pht hop véi chuin myc ke toan, ché do ké toan
doanh nghiép Viét Nam va cic quy dinh phép ly c6 lién quan dén viéc lap va trinh bay
béo cdo tai chinh riéng va hop nhit cla Tong cong ty.

- Bdo cdo tai chinh nam 2024 da duge Cong ty TNHH Deloitte Vigt Nam thu
thap s liéu dé phuc vu cho vige kiém toan BCTC nam 2024 theo qui dinh tai biéu l&
Tong cong ty va Nghi quyét Pai hoi dong ¢ dong thudng nién ndm 2024,

- Ban Kiém soat thong nhat Vi cac y kién cta kiém toan vién vé kiém toan Béo
c4o tai chinh riéng va bao cdo hop nhit nam 2024 ctia Tong cong ty.
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TAP POAN CONG NGHIEP—NANG LUONGQUOC GIAVN  CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY CP VAN TAI DAU KHI Péc lip - Tu do - Hanh phiic

/70N CONG TYN o\
C6 PHAN ﬂJ PHU LUC 03

VAN w

(Dinh kém Bién ban Dai hoi dong c6 dong thuong nién 2025
BB VTDK-DHDCP ngay 15/04/2025 cia Téng eong ty CP Vin tai Dau khi)

Két qua hoat dong san xuit kinh doanh nim 2024
va Béo cdo tai chinh d3 kiém todn nim 2024

ctia Tong cong ty ¢6 phan Vin tai Déu khi



TAP DOAN CONG NGHIEP— NANG LUONG QUOC GIAVN CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY CP VAN TAI DAU KHIi Poc lap - Ty do - Hanh phiic

KET QUA HOAT PONG SAN XUAT KINH DOANH
VA BAO CAO TAI CHINH KIEM TOAN NAM 2024

1. Két qua thye hién ké hoach sin xuat kinh doanh nim 2024.

1.1 K&t qué thue hién ké hoach hgp nhit toan Téng cong ty:
Don vi tinh: Ty dong

i Doanh thu 8.800,0 12.302,5
2 | Loi nhuan truée thué 950,0 1.868,4
3 | Loi nhudn sau thué 760,0 1.469,6
4 | Nop ngan sdch Nha nude 354,0 645,1
1.2 Két qua thye hién ké hoach Céng ty me:

Don vi tinh: Ty dong
| | Véndiéule 3.916,2 3.560,1
Z Doanh thu 2.800,0 3.666.2
3 Loi nhuén trudce thué 560,0 760,2
4 | Loi nhuin sau thué 458.0 626,2
5 Nop ngin sach Nha nudce 2110 269.7

2. Bio cdo tai chinh riéng cong ty me va Bao cio tai chinh hop nhat nim 2024
ciia Tong cong ty ¢6 phin Vin tii Diu khi di duogc kiém toan béi Cong ty TNHH
Kiém toan Deloitte Viét Nam (dinh kém).
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TAPPOAN CONG NGHIEP-NANG LUONGQUOCGIAVN - CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY CP VAN TAI DAU KHi Poc lip - T do - Hanh phiue

r.? T0NG CONG TYN

L,O PHAIN PHU LUC 04
g VAN TAI J (Pinh kém Bién ban Dai hgi dong co d‘ong rhzrang nién 2025
O 2 M&—hs@j// S/BB-VTDK-PHDCD ngay 15/04/2025 ciia Téng céng ty CP Van tdi Dau khi)
TP.HO &

K& hoach sin xuit kinh doanh niam 2025

ctia Tong cong ty co phan Vin tdi Dau khi
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TAP DOAN CONG NGHIEP—NANGLUONG QUOC GIAVN ~ CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY CP VAN TAI DAU KHIi Die lip - Tu do - Hanh phic

KE HOACH SAN XUAT KINH DOANH NAM 2025
CUA TONG CONG TY CP VAN TAI DAU KHI

1. Cic chi tiéu ké hoach SXKD:

DVT: Ty dong

Stt Chi tiéu Hop nhit Cong ty me
1 Vén diéu 16 4.699.4 4.699.4
2 Doanh thu 10.300,0 3.000,0
3 | Loi nhudn trude thué 1.200,0 600,0
4 Loi nhudn sau thué 960.0 482.0
5 Nép ngan sach Nha nude ' 380,0 215,0

6 Ty 1¢ chia ¢6 tire tir KQKD niam 2025 du kién 10% |

PVTrans s& nd luc phan diu ting trudng doanh thu lgi nhudn nam 2025 cao hon so
vi nam 2024, trong d6 phan dau doanh thu hgp nhit dat khoang 13.200 ty dong.

2. Céc chi tiéu ké hoach dau tw ciia Cong ty me:

BVT: Ty dong

Stt Chi tiéu Ké hoach

I Téng von diu tu 3.551,0
1 Pau tur tiu (*) 3.525,0
2 Mua sdm trang thiét bi va TSCD 11,0
3 Déu tu gbp von vao BVTV 15,0
Il | Ngubn von diu tw 3.551,0
1 | Von chu sé hitu 1.261,0
2 | Vén vay + khac 2.290,0

- (%) Téng mike dau tw dwoc quy doi theo ty gid ké hoach la 25.000 VND/USD, gid
fri thuc hzen/quyer todn (VND) durge tinh theo ty gid thuc 18 tai thoi diém thwe hién dau

t/quyét todn.
- Chi tiét tai Phu luc dinh kem.

Pai hoi dong cb dong giao/ly quy én cho Hoi dong quan tri diéu chinh ké hoach sén
xuét kinh doanh (néu cén) dé phti hop véi tinh hinh thyec té thi trudng.
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TAPDOAN CONG NGHIEP -NANG LUONG QUOC GIAVN CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY CP VAN TAI DAU KHi Doc ldp - Tu do - Hanh phue

7/ 106 CONG =v o\

COPHAN o PHU LUC 05

VAN "3" ) * Il (Pinh kém Bién ban Pai hdi dong c6 déng thiwong nién 2025
40025/BB-VTDK-DHDCD ngdy 15/04/2025 ciia Téng cong ty CP Van tdi Déu khi)

Phuong an ting vén diéu I¢ tir 3.560 ty dong Ién 4.699 ty dong

thong qua chia ¢b tire bing 6 phiéu

ciia Tdng cong ty ¢b phin Van tii Dau khi




TAP POAN CONGNGHIEP - NANG LUONG QUOC GIAVN  CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY CO PHAN VAN TAI DAU KHi Poc lip - Ty do - Hanh phiic

PHUONG AN TANG VON PIEU LE TU 3.560 TY PONG LEN 4.699 TY
PONG THONG QUA PHAT HANH CO PHIEU {)E TRA CO TUC
CcUA TONG CONG TY CO PHAN VAN TAI DAU KHI

1. Can cir phap ly
Can ctr Luat Doanh nghiép sb6 59/2020/QH14 dugc Quéc hoi nude Cong hoa Xa
hoi Chu nghia Viét Nam thong qua ngay 17/06/2020;

Can ctr Ludt Chirng khodn sb 54/2019/QH14 do Qudc hoi nude Cong hoa Xa hoi
Chu nghia Viét Nam thong qua ngdy 26/11/2019;

~ Can clr Nghi dinh 155/2020/ND-CP ngay 31/12/2020 cua Chinh phi quy dinh chi
tiét thi hanh mot s diéu ctua Ludt Ching khoan 2019;
Can ¢t Piéu I Téng cong ty ¢b phin Van tai Dau khi;
Cin e két qua san xut kinh doanh cua Téng cong ty co phdn Van tai Dau khi
nam 2024.
2. Tong quan vé tinh hinh hoat dgng SXKD ciia PVTrans nim 2024

Nim 2024, Tong cong ty PV Trans da chi dong trién khai cac gidi phap kinh doanh
linh hoat, tin dung co hoi thi truong, vugt qua thach thire dé hoat dong an toan va hiéu
qua. Nho cé su ch1 dao ctia HDQT cing véi sy nd lyc ¢b ging clia tap thé CBNV, thuyén
vién, PV Trans da hoan thanh vugt mire céac chi tiu ké hoach nam 2024 dugc PHPCD

g1ao, cu thé:
» Hop nhit:
DVT: Ty dong

Nam 2024 Ty ¢ %
Stt Chi tiéu ) TH/KH
K¢ hoach Thue hién nim 2024
1 |Téngdoanhthw | ~~~ 88000|  12.302,5 L
2 |Lginhufntruoethué |  9500)  18684| = I97%
3 |Lginhugnsauthué | 7600|  14696|  193%
4 | Nop ngan sach Nha nudc 354,0 645,1 182%

Téng doanh thu hop nhat nam 2024 dat 12.302,5 ty dbng twong duong 140% ké
hoach. Loi nhuan trude thué dat 1.868,4 ty dong (197% chi tiéu ké hoach) va lgi nhudn
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sau thué dat 1.469,6 ty ddng (193% chi ti€u ké hoach). Nop ngin sach Nha nudc dat
645,1 ty déng, twong duong 182% ké hoach.

» Cong ty me:
PVT: Ty dong

Nam 2024 Ty I¢é % TH/KH
Stt Chi tiéu .
K¢ hoach Thue hién nam 2024
|
1 |Téngdoanhthu | 28000f 36662  131%
2 |Loinhuantruéethué | 5600 7602  136% |
4 | Nop ngan sach Nha nudc 211,0 269.7 128%

Téng doanh thu Cong ty me ndm 2024 dat 3.666 ty dong, hoan thanh 131% ké
hoach; 1¢i nhudn trude thué dat 760 ty dong (136% ké hoach) va lgi nhudn sau thué dat
626 ty dong (137% ké hoach) Noép ngin sach Nha nudce dat 270 ty dbng, hoan thanh

128% ké hoach dé ra.

F)e ¢6 ngudn von phue vu cho hoat dong SXKD, diu tu phét men ném 2025 va cac
nim tiép theo, HDQT PVTrans kinh trinh bHDCD phuong dn ting von diéu 18 tir 3.560
ty dong 1én 4.699 ty dong théng qua phat hanh cd phiéu dé tra co tirc,

3. Piéu kién phat hanh ¢ phiéu chi tra cb tic

Cin cir Diéu 60 ciia Nghi dinh 155/2020/ND-CP ngay 31/12/2020 vé quy dinh chi
tiét thi hanh mot s6 diéu ctia Luat Chimg khodn, diéu kién phat hanh c6 phiéu dé tra co
tirc nhu sau:

“Biéu 60. Diéu kién cong tv dai ching phdt hanh cé phiéu dé tra cé tirc

1. C6 phuong dn phdt hanh 6 phiéu d@é tra ¢é tire dwoc Pai hoi dong co dong
thong qua.

2. Co loi nhugn sau thué chira phdn pha: cdn cik bdo cdo tai chinh ndm gan nht
dieoe kiém todn béi to chite kiém todn duwoc c}mp thudan du d’e tra co titc, Truong hop
cong ty dai chung la cong ty me phar héinh cé phiéu dé tra ¢é tiie, lpi nhugn quyét dinh
phén phoi khong dwge virot qud mike loi nhudn sau thué chica phdn phoi trén bdo cdo
tGi chinh hop nhat dwgc kiém todn. Trucng hop lot nhudn quyet dinh phan phoi Ihap
hon lgi nhudn sau thué chua phdn phéi trén bdo cdo tai chinh hop nhdt va cao hon mikc
loi nhudn sau thué cha phdn pho; trén bdo cdo tai chinh riéng cua cong ty me, cong ty
chi duge thiee hién viec phdn phéi sau khi d didu chuyén loi nhudn tir cdc cong ty con

Vé cong ty me.

3. C6 phuong dn xu Iy phan lé co ph&n, co phiéu lé (néu co) dioc Pai hoi dong co
dong hodc Hoi dong quan tri thong qua....”
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Ngubn loi nhuan sau thué chua phén phéi trén Bao cdo tai chinh riéng Cong ty me

nam 2024 sau khi dugc Deloitte kiém todn la 1.348 ty dong du dé phat hanh ¢6 phiéu
chi tra ¢b tae tang von diéu 1¢ cua PVTrans tir 3.560 ty ddng 1én 4.699 ty dbng. Nhu
vay, vé mét phdp ly sau khi dugc PHDCP thong qua phuong an, PVTrans c6 du diéu

kién dé trién khai tang von.
4. Phwong an phit hanh 6 phiéu dé tra ¢ tire

~ Phuong 4n phét hanh c6 phiéu dé ting von diéu 1¢ tir 3.560 ty dong 1én 4.699 ty
dong ctia PVTrans nhu sau:

- Loai ¢6 phiéu phat hanh: Cd phiéu phd thong.

Ménh gia cb phiéu: 10.000 dong/cd phicu.

Hinh thirc phét hanh: Phét hanh ¢d phiéu dé tra b tic.

Péi tugng phét hanh: cd dong hién hiru ctia PV Trans co tén trong danh sach c6
dong tai thoi diém chot danh sach ¢d dong.

1

- Ngay chét danh séch ¢6 dong duge hudng quyén s€ lua chon thoi diém thich
hop cin cir theo tinh hinh thi trudng, hoat dong ctia PVTrans va phu hop cac quy dinh

hién hanh.
- Vén diéu 1 trude khi phét hanh: 3.560.126.380.000 déng.

- Ty 1€ thuc hi¢n: 32% VDL nghia 13 100:32 (¢ dong s hiru 100 ¢b phiéu duoc
nhén 32 ¢6 phi¢u maoi).

86 lugng cd phiéu du kién phét hanh dé ting von cd phin: 113.924.043 ¢6 phiéu.

Gié tri cb phiéu du kién phat hanh (theo ménh gid): 1.139.240.430.000 dong.

Thoi gian du kién phat hanh: Nam 2025.

- Ngudn v6n thue hién phat hanh: Tur nguén LNST chua phén phoi lily ké ndm
2024, chi tiét:

Stt Noi dung Gia tri (Pong)
I | LNST chwa phén phéi lily ké dén 31/12/2024, trong do: 1.348. 683.379.656
- | LNST chia phdn phéi lily ké dén 31/12/2023 722.509.214.977
- | LNST chiea phdn phdi nam 2024 626.174.164.679
1.139.240.430.000

S6 tién tang vén

(S

206.442.949.656

3 |LNST chua phan phdi con lai sau khi tang (3) = (1) - (2)

- Phuong 4n lam tron, xur ly co phleu I¢ phat sinh: S co phleu phat hanh thém dé
tang von ¢d phan s& dugc lam tron xuong dén hang don vi, 0 ¢0 pthll lé hang thap
phén s& dugc hiy bo.



5. Muc dich phat hanh: B sung von phuc vu cho ké hoach san xuit kinh doanh
va dau tu phét trién cua PVTrans.

6. Giao/Uy quyén cho Hgi dong quin tri thye hién cic cong viée sau:

+ Chi dong xiy dung va giai trinh hd so xin phép phat hanh 6 phiéu tra o tic
giri cho Uy ban Ching khodn Nha nude va cace co quan chirc nang khac;

+ Chu dong diéu chinh Phuong 4n phét hanh va cac hd so khac ¢ lién quan theo
yéu cdu ciia Uy ban Chimg khoan Nha nud6c va cac co quan chirc nang khac phl hop

voi quy dinh ctia phap ludt, diéu 1¢ Tong cong ty;

+ Luya chon thoi diém trién khai ting von va chét danh séch thye hién quyén nhin
¢ tirc bing ¢b phleu

+ Thyc hién thi tuc dang ky chimg khoan b sung tai Tong cong ty Luu ky va Bu
trir ching khoan Viét Nam (VSDC) va thu tuc dang ky thay d01 niém v-::t tai S& Giao
dich Ching khoan Tp. H& Chi Minh (HOSE) dbi v&i toan b s6 lugng ¢b phan dugc
phét hanh thém theo Phuong dn dugc phé duyét;

+ Thuc hién viée stra ddi, bd sung Diéu ¢ lién quan den viée thay dbi von diéu 1¢
tr dot phat hanh va dang ky lai gidy phép dang ky kinh doanh theo quy dinh;

+ Thyec hi¢n cdc thu tyc phap ly can thiét theo quy dinh cua phép luat va xu ly cac
vén dé phat sinh c6 lién quan dé hoan tét viéc phat hanh c6 phiéu dé tra ¢d tirc.

i~



TAP DOAN CONG NGHIEP-NANG LUONG QUOCGIAVN  CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY CP VAN TAI DAU KHi Poc lap - Ty do - Hanh phie

CO PHAN

VAN TA PHU LUC 06

(Pinh kém Bién ban Dai hoi dong co dong thuong nién 2025
BB-VTDK-PHDCD ngay 15/04/2025 cua Téng cong ty CP Vn tai Dau khi)

Phuong 4n phan phoi lgi nhuin va trich 1ip cic quy nim 2024

ciia Téng cong ty ¢b phan Vin tii Dau khi
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TAPPOAN CONG NGHIEP —NANG LUONG QUOC GIAVN CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY CP VAN TAI DAU KHi

Dée lip - Ty do - Hanh phic

PHUONG AN PHAN PHOI LOT NHUAN VA TRICH LAP CAC QUY NAM 2024
CUA TONG CONG TY CO PHAN VAN TAI DAU KHi

Pon vi tinh: VND

Stt Néi dung S6 tién Ghi chu
Tong lgi nhudn sau thué chwa phin phoi
L | theo BCTC tai ngiy 31/12/2024 134068331326
1 Nam trude dé lai 722.509.214.977
2 Nam 2024 (BCTC da kiém toan} 626.174.164.679
II. | Leinhuén sau thué dwge phén phéi 1.347.130.252.674
Chia ¢b tire bing ¢b phiéu tir LNST chua 99 aais
1 | phanphilay ke dénnamoopa vy | M1I02040000 ) GPEVRL
2 Trich Quy dAu tu phat trién 170. 319 372.793
3 Tuch Quy khen thm‘mg, phuc lm .:I 308 7[}8 234
4 Tnch Quy thuéng Ban Quan ly diéu hanh 6. 26] 741.647
Il | Loi nhuin sau thué chua phéin phéi dé lai 1.553.126.982 =(I) - (I1)

(*) Chia c6 tire bing cé phiéu tie LNST chiea phdn phoi ndm 2022, 2023, 2024.

Dai hoi dong 6 déng giao cho Hoi dong quén tri chu dong thue hién cac thu tuc
can tlnet dé phan phm lgi nhudn theo phuong an duge Dai hoi dong c6 dong phé duyét va
quyét dinh thoi diém chdt danh sdch co dong dé chi tra co tirc theo quy dinh.



TAP DOAN CONG NGHIEP - NANG LUONG QUOCGIAVN ~ CONG HOA XA HOQI CHU NGHIA VIET NAM
TONG CONG TY CP VAN TAI DAU KHI Pic lip - Ty do - Hanh phiic

Y/ TONG CONG rf\

COPHAN | “’Q PHU LUC 07

W“N A ? inh kém Bién ban Dai héi dong cé déng thirong nién 2025

' %ﬁﬁﬁ@ﬁ-l”TDK DHPCD ngay 15/04/2025 ciia Téng cong ty CP Vdn tdi Dau khi)

Lua chon cong ty kiém todn nim 2025

ciia Tong cong ty co phén Vin tai Diu khi



TAPDOAN (,ONG NGHIEP -NANG LUONG QUOC GIAVN CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY CP VAN TAI DAU KHI Poc lap - Tu do - Hanh phic

LUA CHON CONG TY KIEM TOAN BAO CAO TAI CHINH NAM 2025
CUA TONG CONG TY CP VAN TAI DAU KHi

1. Danh sach 03 cong ty kiém toan dgc 14p dé lua chon cung clp dich vy kiém todn
v soét xét bdo cdo tai chinh ciia PVTrans trong nam 2025, cu thé:

- Cong ty TNHH Kiém toan Deloitte Viét Nam (DELOITTE)
- Céng ty TNHH Ernst & Young Viét Nam (E&Y)
- Cong ty TNHH PWC (Viét Nam) (PWC)

2. Pai hi dcmg ¢ dong chép thuén dé Hoi dong quan tri quyét dinh lira chon mot
trong ba cong ty kiém todn néu trén dé thue hién kiém todn béo cdo tai chinh nam, soat xét
béo céo tai chinh gitta nién d6 ctia ndm tai chinh 2025 theo quy dinh hi¢n hanh.

el
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TAP POAN CONG NGHIEP-NANG LUONG QUOC GIAVN CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY CP VAN TAI DAU KHi Dic ldp - Tu do - Hanh phuc

uO PHAN
VAN TAl

PHU LUC 08
h kém Bién ban Pai héi dong cé dong thwong nién 2023
DK-DHDCD ngay 15/04/2025 cua Téng edng ty CP Vén tai Dau khi)

i)

Thu lao, phu cs’ip, tién lwong, thu nhap va chi phi hoat djng

ciia Hoi ddng quan tri, Ban kiém soat nim 2024 va Ké hoach nim 2025

i



TAP DPOAN CONG NGHIEP—NANG LUQONG QUOC GIAVN CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY CP VAN TAI DAU KHi Dée lip - Ty do - Hanh phic

THU LAO, PHU CAP, TIEN LUO'NG THU NHAP VA CHI PHI
HOAT PONG NAM 2024 VA KE HOACH NAM 2025
CUA HOI PONG QUAN TRI, BAN KIEM SOAT

I. Tinh hinh thye hién thu lao, phu cap, tién lwong, thu nhip cia Hji dong
quén tri, Ban Kiém soat (HPQT, BKS) nim 2024

1. Bbi v6i Thanh vién HDQT doc lap, Thanh vién HDQT kiém nhi¢m va BKS kiém
nhiém: Phu cap thanh vién HPQT ddc 1ap 1a 20.000.000 dongmgum/thang, Thii lao thanh
vién HDQT kiém nhi¢m tham gia diéu hanh 1a 5.000.000 dong/ngum/thang, Thanh vién
BKS kiém nhi¢m 1a 9.000.000 dong/ngumflhdng phu hop véi ké hoach da duge PHDCD
phé duyét. Tong s6 tién thu lao thue hién déi véi thanh vién HDQT va BKS trong nam
2024 1a 876.000.000 dong.

2. P4i véi Thanh vién HPQT, BKS chuyén trach thyc hién theo Nghi dinh
53/2016/ND-CP ngay 13/06/2016 cia Chinh phu, Thong tu 28/2016/TT- BLDTBXH
ngay 01/09/2016 ciia Bo LDTBXH, cic Quy ché, quy dinh vé ché do tién luong, tién
thudng, phuic loi cua Téng cong ty. Tong tién luong, thu nhdp cua thanh vién HDQT

chuyén trach (02 nguoi) la 3.395. 867.856 dong va Trudng ban kiém soat chuyén trich la
1.025.411.783 dong. Chi tiét duge cong bd tai Bdo céo tai chinh nam 2024 da kiém todn.

Chi phi hoat dong ciia HDQT va BKS ndm 2024 la 1.336.381. 795 dong (bao gém
cong tac phi, chi phi vé méy bay, khach san va cac chi phi khéc), duge tinh vao chi phi

quan ly chung cta Téng cong ty.

I1. Ké hoach thu lao, phu cap, tién lwong, thu nhap cia HPQT, BKS nim 2025

Téng cong ty xdy dung ké hoach thu lao, phu cép, tién lrong, thu nhip cia HDQT,
BKS nam ?025 trén co so tinh hinh thuc hién thu I'ao, phu cip, L;ién l’uong,‘thu nhap né}n
2024 va ké hoach SXKOD nam 2025; cac Quy ché, quy dinh vé che do tién luong, tién
thuwémg, phic lgi ctia Tong cong ty nhu sau:

1. Pbi véi Thanh vien HDQT doc lap, thanh vién HDQT, BKS lam viéc theo ché
dd kiém nhiém:

- Phu céip thanh vién ddc 1ap HDQT: 20.000.000 ddng/nguoi/thang.

- Thu lao Thanh vién HDQT, BKS lam viéc theo ché do kiém nhiém:

+ Thanh vién HDQT kiém nhiém, 20.000.000 dong/ngudi/thang.
khéng diéu hanh

+ Thanh vién HPQT kiém nhi¢m 5.000.000 dong/nguoi/thang.
tham gia diéu hanh

+ Thanh vién Ban kiém soét 9.000.000 ddng/ngudi/thang.
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- Ché d¢ tién thudng tir quy thudng Ban QLDPH hang nam do Hoi dong quan tri
xem xét thye hién theo cac Quy ché, quy dinh vé ché @6 thi lao, tién luong, tién thuong

ctia Tong cong ty.

2, D6i voi Thanh vién HPQT, BKS lam viéc theo ché do chuyén trach: Giao cho
Hoi dcmg quan tri thuc hién phi hop vai ké hoach san xudt kinh doanh nam 2025; mirc
chi tién luong, thu lao, thu nhip nam 2024; cic Quy ché, quy dinh vé ché do tién luong,
tién thudng, phtc loi cua Téng cong ty.

3. Chi phi hoat dong cua HPQT va BKS nam 2025 dugc thuc hién theo quy dinh
hién hanh cua Tdng cong ty va dugc tinh vao chi phi quan Iy chung cia Tong cong ty.
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TOM TAT CAC CAU HOI/Y KIEN PUQC THAO LUAN & TRA LOI
TAI DAl HOI PONG CO PONG THUONG NIEN PVTRANS NAM 2025
(Dinh kéem Bién ban hop DHDCD thuong nién nam 2025
s6 01/BB-VTDK-PHDCD ngay 15/4/2025 ciia Tong c¢ong ty CP Vdn tai Dau khi)

1. Dénh gia trién vong thi trweong van tai trong thoi gian téi trong tinh hinh
thué quan toan cau?

Du béo thi truong van tai bi tac dong truc tiép bai tinh hinh thué quan toan cau
trong boi canh sy gia ting chu nghia bao hd va chinh sach dan tiy de doa toan cau hoa.

Nhu’ng thay doi thué quan gan day co thé din dén nguy co khiang hoang kinh te
toan cau va tic dong truc tlep dén nganh van tai bién. Tuy nhién, day chi la yeu t6 ngan
han trong khi yéu t6 then chét trong dai han van la can can cung cau thi truong van tai
va tinh hinh tang truong kinh té thé giéi.

Bién dong dia chinh tri thoi gian qua da gay x40 tron manh mé dén cac tuyén
duong van chuyén va anh huong dén tinh hinh giao thu:ong gitta cac nudc. Sau khi tang
truong nong trong giai doan 2022-2024, thi trudng gia cudc van tai hién tai dang diéu
chinh giam khoang 10-20% so vé&i binh quan nam 2024, dac biét giam manh ¢ phéan
khtc tu san pham va tau hang roi, trong khi tau dau thé giam nhe hon, tau LPG va tau
hoa chat twong ddi 6n dinh. Tuy nhién, gid cudc van duy tri & mac tich cuc hon so véi
giai doan trudc nam 2020.

cung Véi do, thi truong déng tau dang ting toc tro lai nham bu dap su thiéu hut
ngudn cung va thay thé tau cii bi pha dg, tao thé can bang cung cau méi. Tinh dén cudi
nam 2024, tong luong don hang doéng méi dat khoang 364 trieu DWT, chiém khoang
15% tong cdng suat doi tau hién tai, dac biét tap trung ¢ phan khic tau LNG (50%),
LPG (40%), tau container (27%). Trong khi d¢, luong déng méi tau dau (bao gom dau
thd, dau san pham, hda chat) chi chiem khoang 14%, tau hang roi khoang 10%.

baéy 1a nhiing yeu t6 ma PVTrans da nhan dinh tir tru6c va chu dong dénh gia,
phan tich cac yéu to rai ro tir bat 6n dia chinh tri dén sy mat can ddi giira cung va cau
thi truong.

Theo d6, PVTrans da chu dong trién khai céc _giai. phap ung phé nham tich 1y
nguon lyc tai ch|nh thdng qua viéc kiém soat dong tién, cit giam chi phi, toi wu hoa van
hanh va diéu chinh phuong phap khau hao tai san ciing hach toan chi phi sira chita 16n
(dry docking) dé tao nguon dy phong cho giai doan kho khan.

2. Ban lanh dao chia sé dinh hwéng dau tw tau cia PV Trans trong nim 2025?

Danh muc dau tu theo ké hoach SXKD nam 2025 duoc duyét cua toan Tong cong
ty la kha 16n véi ké hoach dau tu cua Cong ty me khoang 3-6 tau, cac VTV khoang
16-18 tau. Diéu nay doi hoi phai c6 nhiing glal phap va ké hoach trién khai cu thé, dic
biét trong bdi canh thi trueong van tai bién va thi truong mua ban tau bién co xu hudng
bién dong va rui ro gia ting.

_Ngay tu dau nam 2025, HBQT PVTrans da tién hanh ra soat, danh gia, phan bd
nguon luc, xac dinh thoi diem va chung loai tau phu hop dé dau tu, trong d6 wu tién,
tap trung vao phan khuc tau co tinh kha thi va dem lai hiéu qua.

Hién tai, d6i tau PVTrans c6 co ciu da dang, tap trung chu yéu ¢ hai phan khic
chinh la tau hoa chat (18 tau, 31%), tau LPG (18 tau, 31%), con lai la tau hang roi (12
tau, 21%) san pham (6 tau, 10%), (tau dau thé 3 tau, 5%) va tau FPSO (1 tau, 2%).

Poi tau hién tai da c6 nhiéu tau trong tai tir ¢& trung binh dén c& Ion, véi tau dau
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thd Aframax I6n nhat c6 trong tai tir 100.000-110.000 tan, tiép dén 1a cac tau khi VLGC
(80.000-84.000 tan), tau hang roi Supramax (50.000-60.000 tan), tau san pham MR
(45.000-55.000 tan),...

Véi nhan dinh, danh gi4 tai thoi diém hién tai, tinh chung cho nam 2025, PVTrans
du kién s& dau tu khodng 7-8 tau. Trong d6, Cong ty me du kiép dau tu 1-2 tau, tap
trung vao tau dau thoé Aframax, cic DVTV du Kién dau tu tau dau thd Aframax, tiep
dén 1a tau khi VLGC, tau h6a chét va tu san pham MR.

3. Cong ty c6 thé chia sé uéc tinh két qua kinh doanh Q1/2025?

Trong nhiing thang dau nam 2025, PVTrans chua chiu tac dong dang ké tir chinh
sach thué quan. Tong cong ty duy tri hOat d6ng SXKD 6n dinh va hiéu qua véi két qua
kinh doanh so bd Quy 01/2025 twong d6i kha quan, cu thé:

- Tong doanh thu hop nhét uéc dat 2.830 ty dong, vuot 21% ké hoach quy va
tang 8,3% so vdi cung ky nam 2024; LNTT hop nhat uéc dat 370 ty dong, vuot 34%
ke hoach quy va tuong duong cung ky nam 2024;

- Ddi véi Cong ty me, tong doanh thu wdc dat 901 ty dong, vuot 23% ké hoach
quy va tang 12% so vaoi cung ky nam 2024; LNTT udc dat 166 ty dong, vuot 19% ke
hoach quy va tang 15% so véi cung ky nam 2024.

Trong bdi canh con nhiéu bat 6n trong thoi gian téi, PV Trans nd luc quan tri bién
dong dé thich ung véi su thay d6i caa thi truong. Tong cdng ty s& cha dong cap nhat
tinh hinh thj truong, ra soat danh myc khach hang/ hop dong hién hiru va day manh
cdng tac quan tri rai ro nham dam bao duy tri hiéu qua va 6n dinh trong hoat dong
SXKD.

4. PVTrans c6 ké hoach thoai von tai cac PVTV khong?

Theo D¢ 4n tai co cau 5 ndm giai doan 2021-2025, PVTrans sé& duy tri ty I¢ s¢ hiru
tai cac don vi thé}nh vién ¢ muc toi thiéu trén 51%. Trong ndm 2025, PVTrans chua c6
ke hoach thoai von cac don vi thanh vién. Doi v6i nhitng don vi van con du dia de giam
ty 1¢ s¢ hitu, PVTrans s&€ xem xét su tham gia ctia cac co dong chien luogc va dicu kign
thi trueong thuan loi dé giam dan von dau tu vao cac don vi nay hitru va bo sung nguon
von cho Cong ty me phuc vu cong tac dau tu doi tau.

Riéng Cong ty Hang hai Thang Long véi ty nam giir 99% VDL, PVTrans dang
tich cuc tim klem c4c c6 dong chién lugce bén ngoai dé phat hanh co phiéu, giam ty 18
s& hiru, ting ngudn luc cho Cong ty.

5. Cong ty c6 giai phap gi dé kiém soat anh hwéng gia dau dén két qua kinh
doanh?

Gia dau thuong chiu téc dong manh tir tam Iy thi truong va yéu t6 dia chinh tri kéo
theo su bién dong nhanh chong va lién tuc. V¢i ddc thu bién lgi nhuan nganh van tdi

khong cao, vi¢c quan ly va han ché rui ro lién quan dén bién dong gia dau 1a can thiét
dé duy tri sy 6n dinh trong hoat dong kinh doanh.

) Déi véi cac hop ddng van chuyén noi dia, gia cuge duge diéu chinh linh hoat theo
bieén dong gia dau, nén bién lgi nhuan duy tri tuong doi 6n dinh.

Déi véi thi truong quoc té, PV Trans uu tién khai thac tau dudi hinh thirc cho thué
tau dinh han (time charter) trong d6 chu tau khdng phai chi tra chi phi cap nhién li¢u.
bicu nay gitr chi phi hoat dong 6n dinh, giam thiéu anh hudng tu sy bién dong gia dau.

6. Cong ty chia sé dinh huéng diu tw va khai tau LNG?
Viéc dau tu vao tau LNG la dinh hudng chién lwgc quan trong caa PV Trans, phu
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hop véi xu huéng phat trién ning luong sach. Theo Quy hoach di¢n VIII, dy bao nhu
cau nhap khau LNG cho dién khi c6 thé dat 15-20 triéu tin/nam dén nam 2030. Tuy
nhién, hién tai, viéc nhap khau LNG van phu thudc vao diéu kién thoi tiét, nhu cau huy
dong dién, co cdu gia dién, khién nhu cau van chuyén LNG chua thyc su 6n dinh.

Theo do, dbi voi mang van tai LNG, PVTrans dinh hucrng khai th&c tai thi truong
qudc té trong giai doan dau. Khi nguon hang noi dia 6n dinh va lién tuc hon, PVTrans
s€ chuyen trong tam vao van chuyén LPG nhap khau cho thi truong trong nuée. Thuc
té, voi cong Suat kho dat 1 tri¢u tan/nam va mdi tau LNG co trong tai khoang 80,000
DWT, nhu Cau van Chuyen moi ndm chi dat khoang 15 Chuyen gay kho khan trong ké
hoach sip Xep, diéu tiét tau. Do do, néu thi trlmng chua 6n dinh va nhu cau véan chuyén
chua du 16n, dau tu vao phan khuc nay van tiém an nhiéu rui ro.

Tuy nhién, véi sy hé tro, ung ho tu Tap doan Cong nghi¢p Nang lugng QUOC gia
- vira la ¢o dong l6n vua la chu dau tu cac dy an LNG, PVTrans tin tudng vao chién
lugc phét trién 1au dai trong linh vuc nay.

_ 7. Ngoai Iinh vyc kinh doanh cét 16i hién tai, Céng ty ¢6 dinh hwéng phat
trien dich vu méi nhw van tai container hay dich vu logistics khéng?

Pbi v6i mang van tai container, mic du trude diy PVTrans da nghién ciru nhung
hién tai chua dua linh vuc nay vao trong tim. Nguyén nhan la do linh vuc kinh doanh
cot 16i cua PVTrans 1a van tai hang long, viéc mé rong sang linh vuc van tai container
doi héi dau tu, bo sung nhicu diéu kién méi. Do d6, ngudn luc hién tai duge wu tién cho
mang van tai hang long 1a linh vuc cdt 16i, dd 6n dinh va cd hé sinh thai quen thudc.
Mang container c6 tinh canh tranh cao va twong ddi méi me d6i véi PV Trans, nén Tong
cong ty chua c6 chién lugc mé rong sang linh vuc nay.

Pbi véi linh vuc logistics, PVTrans dinh huéng mé rong thong qua hinh thirc
M&A, uu tién tim kieém céc doi tac san c6 kinh doanh linh vuc nay dang can thoai von
hoac tai co cau dé hop tac, mua lai cac doanh nghiép thay vi bat dau du an tur dau..
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TAP DPOAN CONG NGHIEP - NANG LUONG  CONG HOA XA HOQI CHU NGHIA VIET NAM
QUOC GIA VILT NAM Doc lip - Tw do - Hanh phae
TONG CONG TY CP VAN TAI DAU KHI A
Sé: 04 /BBKP-VTDK-DHDCD

Tp. Ho Chi Minh, ngéy 15 thing 04 ném 2025

BIEN BAN KIEM TRA TU CACH CO PONG
THAM DU PHDCD THUONG NIEN NAM 2025
CUA TONG CONG TY CO PHAN VAN TAI DAU KHIi

- Can cwr Lut doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;
- Cén ctr Diéu 1¢ Téng cong ty Cb phin Van tai Dau khi;
Vao luc 08 gio 30 phiit, ngay 15/04/2025 tai Khach san Lotte Sai Gon, 2A-4A Ton Dire

Théng, Bén Nghé, Quan 1, Tp. H6 Chi Minh, T6 kiém tra tu cach cb dong chiing 16i gom c6:

1. Ba Vi Thi Phuong Nga - T4 truomg

2. Ong Pao Ha Thanh - T phé
Ong L& Thién Nhat - Té phé
Ong D& Xudn Dudmg - T4 vién

L

e

Té kiém tra tu cach cd d6ng di tién hanh kiém tra tu cach cac cb dong tham du Dai hoi dong
cd déng thuong nién nim 2025 ciia Tong cong ty CH ph'a"m Vin tai Dau khi voi két qua cu thé nhu
sau:

= 86 ¢b ddng tham du trye tiép, truc tuyén va Gy quyén tham du dai hdi: 100 ¢6 dong
= Dai dién cho quyén s& hitu 232.026.328 c¢o phén, bing 65,1736% sb luong cd phin ¢o
quyén biéu quyét ctia Téng cong ty theo danh sach cd déng chot ngay 19/03/2025.

Can cir Piéu 145 Ludt Doanh nghiép sé 59/2020/QH 14 ngay 17/06/2020: Cudc hop DHDCD
dwoc tién hanh khi ¢é s6 ¢ dong du hop dai dién trén 50% tong s6 ¢6 phin ¢o quyén biéu quydt.
Nhur vay, Pai hoi dong c¢d dong thudng nién nam 2025 cta Tong cong ty C6 phan Van tai Dau khi
v6i thanh phin tham du nhu trén 1& hop 1€ va du diéu kién tién hanh Dai hoi.

Bién ban Kiém tra tu cach ¢6 déng duogc 1ap vao lic 08 giv 30 phat ngay 15/04/2025 va
dugce bao cdo cong khai trude DPai hdi.

Tréan trong ./.

TO KIEM TRA TU CACH CO DPONG

Vil Thi Phrong Nga oo eeesesssamere e i

o™

/

Dao Ha Thanh

...........................
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TAP POAN CONG NGHIEP - NANG LUUNG  CONG HOA XA HOI CHU NGHIA VIET NAM
QUOC GIA VIET NAM Béc lip - Tu do - Hanh phic
TONG CONG TY CP VAN TAI DAU KHi

Sé:  02/BBKP-VIDK-DHPCD

Tp. Ho Chi Minh, ngay 15 thang 04 ném 2025

BIEN BAN KIEM PHIEU
DPAI HQI PONG CO PONG THUONG NIEN NAM 2025
CUA TONG CONG TY CO PHAN VAN TAI DAU KHi

- Céan ctt Luét doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
- Can ¢ Diéu I¢ Tong céng ty co phan Vin tai Dau khi;
Hom nay, ngay 15/04/2025 tai Khach san [.qllc Sal Gon, 2(/\-4/\ 16n Dirc Théng,
Bén Ngh¢, Quén 1, Tp.Ho Chi Minh, thanh phéan T6 kiém phiéu gom c¢o:
1. Ba Vi Thi Phuong Nga — Trudng Ban KHDT - T4 trudng
Ong Dao Ha Thanh — Pho Chanh Vin phong - Td ph6
Ong L& Thi¢n Nhit — Phé Ban KHDT - T4 phé
Ong P& Xuéin Pudng — Pho phong IT - Té vién

v oA W

Ong Duong Dinh Mai Long — Cé dong - T4 vién
T kicm phiéu da tién hanh kiém phiéu cic ngi dung biéu quyét tai DHDCD thudng
nién ndm 2025 clia Tong cong ty C6 phin Vin tai Déu khi, két qua cac dot kiém phiéu nhu
sau:
I. Khai mac Dai hji
Vio lac 08h45 ngdy 15/04/2025, s6 ¢6 phan tham dur va biéu quyét tai Dai hoi la
234.136.274 ¢6 phén. chiém 65,77% tdng sb ¢d phin ¢6 quyén biéu quyét. Két qua kiém
phicu bicu quyét théng qua phan khai mac Dai hoi nhu sau:
1) Thong qua danh sach Poan chi toa Dai hi:
- Biéu quyét dong ¥ 12 234.068.274 c6 phin, chiém 99.97% sé ¢é phin tham du va biéu
quyet tai Dai hoi.
- Biéu quyét khéng déng v 1a 0 ¢b phén, chiém 0% sb c¢b phan tham du va biéu quyét
tai Dai hoi.
- Biéu quyét khong y kién 14 68.000 ¢d phéin, chiém 0.03% sb ¢& phin tham dy va biéu
quyét tai Dai hoi.
Can ¢t vao két qua trén va thé 1¢ biéu quyét thi ndi dung nay di duoc Dai hoi nhat tri
théng qua.
2) Théng qua danh sach Thu ky Pai hdi:
~ Bicu quyét dong v 1a 234.068.274 ¢b phén, chiém 99.97% s ¢b phin tham du va bi¢u
quyét tai Dai hoi.
- Biéu quyét khong ddng v 1a 0 ¢b phan, chiém 0% s6 cd phin tham du va biéu quyét
tai Dai hoi.
- Bicu quyét khong y kién 12 68.000 c6 phén, chiém 0,03% sé c& phan tham du va biéu
quyét tai Dai hdi.



Can ctr vao két qua trén va thé 18 biéu quyét thi ndi dung nay da duoc Dai hoi nhit tri
thong qua.
3) Théng qua danh sich Té kiém phiéu Dai hoi:
= Biéu quyét dong y 14 234.068.274 ¢b ph'ﬁin, chiém 99,97% s6 ¢ phén tham du va biéu
quyét tai Dai hoi.
- Biéu quyét khong dong ¥ 1a 0 ¢b phin, chiém 0% sb ¢d phan tham dy va biéu quyét
tai Pai hoi.
- Biu quyét khong y kién 12 68.000 ¢d phan, chiém 0,03% s6 ¢b phan tham dyr va biéu
quyct tai Dai hoi.
Can ctr vao két qua trén va thé 18 biéu quyét thi noi dung nay da dugc Dai hdi nhit tri
thong qua.
4) Thong qua Quy ché lam viée va bidu quyét tai Dai hoi:
- Biéu quyét dong y 12 234.068.274 ¢ phan, chiém 99,97% s& ¢b phin tham du va biéu
quyét tai Dai hoi.
- Biéu quyét khong ddng ¥ 12 0 ¢ phan, chiém 0% s6 ¢b phan tham du va biéu quyét
tai Pai hoi.
- Biéu quyét khong v kién 13 68.000 ¢ phén, chiém 0,03% s ¢6 phan tham dy va biéu
quyét tai Dai hi.
Cain clr vao két qua trén va thé 1é biéu quyét thi ndi dung nay da duoc Dai héi nhét tri
thong qua.
5) Thong qua Chuong trinh nghi sy PHDCP thwong nién nim 2025:

- Biéu quyét ddng y 12 234.068.274 ¢6 phin, chiém 99,97% s6 ¢d phan tham du va biéu
quyét tai Dai hoi.
- Biéu quyét khong dong ¥ 1a 0 ¢ phan, chiém 0% s ¢b phin tham du va biéu quyét
tai Dai hoi.
- Biéu quyét khong y kién 12 68.000 ¢b phan, chiém 0,03% s6 ¢b phan tham du va biéu
quyét tai Pai hoi.
Cin cir vao két qua trén va thé 1¢ biéu quyét thi noi dung nay da duoc Dai hoi nhat tri
thong qua.

II. Thong qua cic ndi dung trinh Pai hoi:

Vao lic 11h30 ngay 15/04/2025, 50 co phan tham dy va bicu quyu tai Dai hoi la
247.230.897 co phéan, chiém 69,44% tong s6 ¢d phan c6 quyén biéu quyét. Két qua kiém
phiéu biéu quyét thong qua cac bao céo, 1o trinh tai Dai hoi nhu sau:

1) Thong qua B4o cdo ciia H$i dong quan tri vé hoat dong niam 2024 va Ké hoach hoat
dong nim 2025; Bio cio cia TV HPQT doc ldp vé danh gid hoat dong cia HPQT nim
2024

- Biéu quyét déng y 12 247.156.097 ¢ phén, chiém 99,97% s6 cb phén tham du va biéu
quyét tai Dai hoi.
- Biéu quyét khéng dong y 12 49.000 cd phan, chiém 0,02% s6 ¢b phan tham du va biéu
quyét tai Dai hoi.
=3 Bi¢u quyét khéng ¥ kién 12 25.800 ¢ phén, chiém 0,01% s6 ¢ phin tham du va biéu
quyét tai Dai hoi.
Ciin ¢t vio két qua trén va thé 18 biéu quyét thi ndi dung nay da duoe Dai hoi nhét tri
théng qua.



2) Théng qua Bio cio ciia Ban Kiém soat yé hoat dong niim 2024 va Ké hoach hoat
dong nam 2025; Bio cio tham dinh BCTC kiém todn nim 2024
- Biéu quyét déng y 12 247.156.097 cb phan, chiém 99.97% s6 ¢ phin tham du va biéu
quyet tai Pai hoi.
- Biéu quyét khong dong y 14 49.000 c6 phan, chiém 0.02% s6 ¢6 phan tham dy va biéu
quyét tai Dai hoi.
- Biéu quyét khong ¥ kién 1a 25.800 c6 phan, chiém 0,01% sé ¢ phén tham dy va biéu
quyét tai Pai hoi.
Ciéin ctt vao két qua trén va thé 18 biéu quyét thi ndi dung nay da duoc Pai hoi nhét tri
théng qua.
3) Théng qua To trinh phé duyét Két qui hoat déng SXKD va BCTC da kiém toan
nam 2024
- Biéu quyét dong y 12 247.156.097 ¢d phan, chiém 99,97% s ¢6 phin tham du va biu
quyet tai Pai hoi.
- Biéu quyét khéng ddng ¥ 12 49.000 ¢b phdn, chiém 0,02% sé ¢d phin tham dy va biéu
quyét tai Pai hoi.
- Biéu quyét khong y kién 13 25.800 ¢ phén, chiém 0,01% s6 ¢b phén tham dur va bicu
quyét tai Dai hi.
Cin cir vao két qua trén va thé 18 biéu quyét thi noi dung nay da duoc Dai hoi nhat tri
thong qua.
4) Théng qua To trinh phé duyét Ké hoach SXKD nim 2025
- Biu quyét ddng ¥ 12 247.156.097 c6 phén, chiém 99.97% s6 ¢b phan tham di va biéu
quyét tai Dai hoi.
- Biéu quyét khong dong y 1a 49.000 ¢6 phan, chiém 0,02% s6 ¢d phin tham du va bidu
quyét tai Pai hoi.
- Biéu quyét khong y kién 1a 25.800 ¢d phan, chiém 0,01% s ¢d phan tham du va biéu
quyét tai Pai hoi.
Cén ctr vao két qua trén va thé I¢ bicu quyét thi ndi dung nay da duoc Dai hoi nhét tri
thong qua.
5) Thong qua To trinh vé Pphuong an tang von diéu 18 tir 3.560 ty dong lén 4.699 ty
dong thong qua chia ¢ tire bang ¢6 phiéu

- Biéu quyét dong ¥ 14 244.035.197 ¢b phén, chiém 98,51% sb ¢ phan tham du va biéu
quyét tai Pai hoi.

- Blcu quyét khong dong ¥ 1a 3.669.140 ¢ phén, chiém 1,48% sé ¢6 phdn tham du va
biéu quyét tai Dai hoi.

- Biéu quyét khéng y kién 12 26,560 ¢6 phin, chiém 0.01% sb ¢b phan tham du va bidu
quyét tai Dai héi.

Cin cir vao két qua trén va thé 1é biéu quyét thi ndi dung nay di duoc Pai hoi nhit tri

thong qua.

6) Thong qua Té trinh vé phuong dn phan phéi lgi nhudn va trich ldp cic quy nim
2024

- Biéu quyét dong y 12 247.156.097 ¢b phin, chiém 99,97% s6 ¢b phan tham du va biéu
quyét tai Dai hoi.

N



- Biéu quyét khong dng y 14 49.000 cb phan chiém 0,02% s6 o phin tham du va biéu
quyét tai Pai hoi.

- Bidu quyét khong ¥ kién 1a 25.800 ¢ phan, chiém 0,01% sb co phin tham dur va biéu
quyét tai Pai hi.

Cian ctr vao két qué trén va thé 18 bidu quyét thi ndi dung nay da duoce Dai hoi nhat tri

thong qua.

7) Thong qua To trinh vige lya chon cong ty kiém todn ddc 1ap dé kiém todn Bio cdo
tai chinh nim 2025

- Biéu quyét dong y 14 243.535.957 ¢b phén, chiém 98,51% s ¢b phan tham du va biéu
quyét tai Pai hoi.

- Biéu quyét khéong déng ¥ 12 0 c6 phén, chiém 0% sé ¢é phin tham du va biéu quyét
tai Pai hoi.

- Blcu quyét khong ¥ kién 1a 3.694.940 ¢6 phan, chiém 1,49% s ¢b phan tham du va
biéu quyét tai Dai hoi.

Can ¢t vao két qua trén va thé 18 biéu quyét thi ndi dung nay da duoc Pai hoi nhat tr

théng qua.

8) Thong qua To trinh vé thit lao ciia thanh vién Héi dong quén tri, Ban kiém soat
niim 2024 va ké hoach thii lao niim 2025

- Biéu quyét dong y 12 247.156.097 ¢b phan, chiém 99.97% s6 ¢6 phan tham du va bicu
quyét tai Dai hoi.

- Biéu quyét khong dc‘mg v 12 49.000 ¢6 phan, chiém 0,02% s ¢b phan tham du va biéu
quyét tai Pai hoi.
- Biéu quyét khong y kién 1a 25.800 c6 phan, chiém 0,01% s8 ¢é phin tham du va biéu
quyét tai Dai hoi.
Ciin clr vao két qua trén va thé 1¢ biu quyét thi noi dung nay da dugc Dai hédi nhét t
thong qua.
IT1. Bé mac Pai hdi:
Vao luc 11h50 ngay 15/04/2025, ) -;.0 phan tham dy va biéu quyet tai Pai hoi la

248.542.564 co phén, chiém 69,81% tong s6 ¢b phan ¢ quyén biéu quvet Két qua kiém
phiéu biéu quyét théng qua Bién ban va Nghi quyét DHPCD thudng nién 2025 nhur sau:

- Biéu quyét déng y 1a 248.467.764 ¢b phan, chiém 99.97% sb cb phan tham dy va bicu
quyét tai Dai hoi.

- Bicu quyét khéng dong v 14 49.000 cb phén, chiém 0,02% s6 cd phén tham du va biéu
quyét tai Dai hoi.
. Biéu quyét khong v kién 1a 25.800 ¢ phan, chiém 0,01% sb ¢ phan tham du va biéu
quyét tai Dai hoi.
Can cr vao két qua trén va thé 1¢ bidu quyét thi ndi dung nay da dugc Dai hoi nhét tri
thong qua.

Bién ban kiém phiéu vé cac n6i dung duoc bidu quyét tai DHDCD thutmg nién Iong
cong ty CO phin Van tai Diu khi ndm 2025 duoc cic thanh vién T4 kiém phiéu théng nhit
ky tén xac nhén va bdo cdo cong khai truGe Dai hdi. Bién ban dugc ldp thanh 01 (mét) ban
va luu tai Ban 16 chirc Pai hoi.
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VIETNAM NATIONAL INDUSTRY ENERGY GROUP SOCIALIST REPUBLIC OF VIETNAM
PETROVIETNAM TRANSPORTATION CORPORATION Establishment - Freedom - Happiness

No.: 01-2025/BB-VTDK-bHDCDH Ho Chi Minh City, April 15, 2025

MINUTES OF 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
PETROVIETNAM TRANSPORTATION CORPORATION

Company name: PetroVietnam Transportation Corporation (PVTrans).

Enterprise identification number: 0302743192; Initial registration date: May 7,
2007; Latest registration amendment (16%): June 12, 2024,

Head office address: 2nd Floor, Phu My Tower, 43 Mac Dinh Chi, Da Kao Ward,
District 1, Ho Chi Minh City.

Meeting time: From 08:00, Tuesday, April 15, 2025.
Meeting format: Hybrid (In-person and online).

Physical venue: Lotte Hotel Saigon, 2A-4A Ton Duc Thang, Ben Nghe Ward, District
1, Ho Chi Minh City; or

Online access: http://pvt.bvote.vn.

The 2025 Annual General Meeting of Shareholders of PetroVietnam Transportation
Corporation was held with the following contents:

I. LIST OF ATTENDEES

The Board of Directors

- Mr. Pham Viet Anh - Chairman of the Board of Directors

- Mr. Nguyen Duyen Hieu - Member of the Board of Directors, General Director

- Ms. Nguyen Linh Giang - Member of the Board of Directors

- Mr. Nguyen Dinh Thanh - Member of the Board of Directors, Deputy General
Director

- Mr. Hoang Duc Chinh - Member of the Board of Directors

- Mr. Doan Dinh Thai - Independent Member of the Board of Directors
- Ms. Nguyen Thi Thu Huong - Independent Member of the Board of Directors
» The Supervisory Board

- Ms. Nguyen Thi Nhung — Member of the Supervisory Board

- Ms. Ngo Thi Thu Linh — Member of the Supervisory Board

= The Board of Management

- Mr. Nguyen Quoc Thinh — Deputy General Director

- Mr. Nguyen Viet Long — Deputy General Director

- Mr. Ho Si Thuan — Deputy General Director

- Mr. Do Duc Hung — Chief Accountant


http://pvt.bvote.vn/

=  Shareholders

Shareholders and authorized representatives of shareholders attended the Meeting
either in person or the online meeting platform.

* Independent auditor

Mr. Nguyen Quang Trung, representative of Deloitte Vietham Audit Co., Ltd. — the
independent auditor of PVVTrans for the fiscal year 2024.

Il. PROGRESS AND CONTENT
A. Opening of the Meeting
1. Statement of purpose

The representative of the Organization Committee stated the purposes and introduced
the delegates attending the Meeting.

2. Report on shareholder eligibility and confirmation of Meeting conditions

Mr. Le Thien Nhat, representative of the Shareholder Eligibility Verification Team,
announced the results of shareholder eligibility verification as follows:

At the opening of the Meeting as at 08:30, on April 15, 2025, the total number of
shareholders and authorized representatives registered to attend the Meeting in person or via
the online platform was 100 shareholders, representing 232,026,328 shares, equivalent to
65.17% of the total voting shares, according to the shareholder list as of March 19, 2025.

Pursuant to the Law on Enterprises (2020) and the Company's Charter, with the
participation of shareholders representing over 50% of the total voting shares, the 2025
Annual General Meeting of Shareholders of PV Trans was deemed legally valid and qualified
to proceed as prescribed.

List of attending shareholders and authorized representatives of shareholders is
attached to the Minutes of shareholder eligibility verification for the 2025 AGM of PV Trans.

3. Approved the composition of the Presidium, the Secretariat and the Vote
Counting Team

The Organizing Committee presented the composition of the Presidium, the Secretariat
and the Vote Counting Team as follows:

Presidium

Pursuant to the 2020 Enterprise Law and the Company’s Charter, Mr. Pham Viet Anh,
Chairman of the Board of Directors, served as the Chairman of the Meeting, with the
remaining members joining the Presidium as follows:

1) Mr. Nguyen Duyen Hieu — Member of the Board of Directors, General Director;
2) Mr. Doan Dinh Thai - Independent Member of the Board of Directors.
Secretariat:

1) Ms. Nguyen Hong Van, Corporate Secretary/Head of General Affairs Department
— Team Leader;

2) Ms. Bui Lan Anh, Manager of General Affairs Department - Member.
Vote Counting Team:
3) Ms. Vu Thi Phuong Nga, Head of Planning and Investment Department —



Team Leader;
1) Mr. Dao Ha Thanh, Deputy Head of Administrative Office — Deputy Team Leader;

2) Mr. Le Thien Nhat, Deputy Head of Planning and Investment Department —
Deputy Team Leader;

3) Mr. Do Xuan Duong, Deputy Manager of IT, Administrative Office — Member;
4) Mr. Duong Dinh Mai Long, Individual shareholder — Independent Member.

The General Meeting of Shareholders conducted a vote and duly approved with the
following results:

No Content Approval rate
1 Presidium 99,97%

2 Secretariat 99,97%

3 Vote Counting Team 99,97%

Details of the vote counting results are shown in the attached Minutes of Vote
Counting.

4. Approval of the Meeting Regulations, Voting/Election Rules and Meeting
Agenda

The Organizing Committee presented Meeting Regulations, Voting/Election Rules
and Meeting Agenda.

The General Meeting of Shareholders conducted a vote and duly approved with the
following results:

STT Content Approval rate
1 Meeting Regulations 99,97%
2 Voting/Election Rules 99,97%
3 Meeting Agenda 99,97%

Details of the vote counting results are shown in the attached Minutes of Vote
Counting.

B. Presentation of Reports and Proposals at the Meeting

1. Mr. Pham Viet Anh, Chairman of the Board of Directors, presented and consulted
the Meeting on the following contents:

- Report of the Board of Directors on its performance in 2024 and Operation plan for
2025;

- Plan for profit distribution and fund appropriation for 2024;

- Plan to increase charter capital from VVND 3,560 billion to 4,699 billion through stock
dividend issuance.

2. Mr. Nguyen Duyen Hieu, Member of the Board of Directors, General Director,



presented and consulted the Meeting on the following contents:

- Report of the Board of Management on Company’s business performance in 2024
and Business plan for 2025;

- Business performance results and Audited financial statements for fiscal year 2024;
- Business plan for 2025.

3. Mrs. Nguyen Thi Thu Huong, Independent Member of the Board of Directors,
presented and consulted the Meeting on the following contents:

- Independent Directors’ assessment report on the performance of the Board of
Directors in 2024;

- Remuneration of the Board of Directors and the Supervisory Board in 2024, and the
proposed remuneration plan for 2025.

4. Mrs. Nguyén Thi Nhung, Member of the Supervisory Board, presented and
consulted the Meeting on the following contents:

- Report of the Supervisory Board on its activities in 2024 and Activity plan for 2025;
Report on the review of the audited financial statements for the fiscal year 2024,

- Selection of the independent auditing firm for the fiscal year 2025.

All reports and proposals submitted for the General Meeting of Shareholders’
consideration and approval are fully disclosed in the 2025 AGM materials published on
PVTrans' official website.

C. Discussion of presented Reports and Proposals

Mr. Pham Viet Anh, Chairman of the Board of Directors, Chairman of the Meeting,
presided over the discussion session. Shareholders raised questions and provided comments
directly, via the dialogue application, and through the online messaging platform.

Questions, comments and responses addressed during the Meeting are provided in the
Appendix attached hereto.

D. Voting and Vote counting results

The Annual General Meeting of Shareholders conducted voting on the proposed
agenda in the form of electronic voting (e-Voting).

Mr. Le Thien Nhat, representative of the Vote counting team, announced the official
vote counting results (Minutes of Vote Counting as attached), as follows:

Total Agree Disagree Abstain
No Content Vﬁt'ng No. of Rate No. of Rate No. of Rate
shares shares (%) shares (%) shares (%)
Report of Board of Directors
on its performance in 2024
and Operation plan for 2025;
1 | Independent Directors’ 247,230,897 | 247,156,097 | 99.97% 49,000 | 0.02% 25,800 | 0.01%
assessment report on the
performance of the Board of
Directors in 2024
Report of Supervisory Board
2 | onits activities in 2024 and | 247,230,897 | 247,156,097 | 99.97% 49,000 | 0.02% 25,800 | 0.01%

Activity plan for 2025;




No

Content

Total
voting
shares

Agree

Disagree

Abstain

No. of
shares

Rate
(%)

No. of
shares

Rate
(%)

No. of
shares

Rate
(%)

Report on the review of the
audited financial statements
for the fiscal year 2024

Business performance
results and Audited financial
statements for fiscal year
2024

247,230,897

247,156,097

99.97%

49,000

0.02%

25,800

0.01%

Business plan for 2025

247,230,897

247,156,097

99.97%

49,000

0.02%

25,800

0.01%

Plan to increase charter
capital from VND 3,560
billion to 4,699 billion
through stock dividend
issuance

247,730,897

244,035,197

98.51%

3,669,140

1.48%

26,560

0.01%

Plan for profit distribution
and fund appropriation for
2024

247,230,897

247,156,097

99.97%

49,000

0.02%

25,800

0.01%

Selection of the independent
auditing firm for the fiscal
year 2025

247,230,897

243,535,957

98.51%

0.00%

3,694,940

1.49%

Remuneration of the Board
of Directors and the
Supervisory Board in 2024,
and remuneration plan for
2025

247,230,897

247,156,097

99.97%

49,000

0.02%

25,800

0.01%

Accordingly, the contents approved by the 2025 Annual
Shareholders are as follows:

General Meeting

of

No Content Approval Rate
(Detailed content as attached Appendix) PP
Report of Board of Directors on its performance in 2024 and Operation
1 plan for 2025; Independent Directors’ assessment report on the 99,97%
performance of the Board of Directors in 2024
2 Report of Supervisory Board on its activities in 2024 and Activity plan
for 2025; Report on the review of the audited financial statements for the 99,97%
fiscal year 2024
3 Business performance results and Audited financial statements for fiscal 99.97%
year 2024
4 Business plan for 2025 99,97%
Plan to increase charter capital from VND 3,560 billion to 4,699 billion
5 L . 98,51%
through stock dividend issuance
6 Plan for profit distribution and fund appropriation for 2024 99,97%
7 Selection of the independent auditing firm for the fiscal year 2025 98,51%
8 Remuneration of the Board of Directors and the Supervisory Board in 99.97%
2024, and remuneration plan for 2025 70

E. Approval of the Minutes and the Resolution of the Meeting




Ms. Nguyen Hong Van, representative of the Meeting Secretariat, presented the draft
Minutes and the draft Resolution of the 2025 Annual General Meeting of Shareholders.

The Meeting proceeded with voting and duly approved both the Minutes and the
Resolution of the 2025 Annual General Meeting of Shareholders, with an approval rate of
99,97% the total voting shares of those shareholders attended and voted at the Meeting.

F. Conclusion and Closing of the Meeting

The Chairman of the Meeting officially declared the closing of the 2025 Annual
General Meeting of Shareholders at 12:00 on the same day.

ON BEHALF OF FOR & ON BEHALF OF THE AGM
THE SECRETARIAT CHAIRMAN OF THE MEETING
CHAIRMAN OF THE BOD

(Signed) (Signed)

Nguyen Hong Van Pham Viet Anh



VIETNAM NATIONAL INDUSTRY - ENERGY GROUP SOCIALIST REPUBLIC OF VIETNAM
PETROVIETNAM TRANSPORTATION CORPORATION Independence - Freedom - Happiness

APPENDIX 01
(Attached to the Minutes of the 2025 Annual General Meeting of Shareholders
No. 01-2025/BB-VTDK-BDHPCPH dated April 15, 2025
of PetroVietnam Transportation Corporation)

Report of the Board of Directors on its performance in 2024
and Operation Plan for 2025
Independent Directors’ assessment report on the performance
of the Board of Directors in 2024

PetroVietnam Transportation Corporation



VIETNAM NATIONAL INDUSTRY —ENERGY GROUP SOCIALIST REPUBLIC OF VIETNAM
PETROVIETNAM TRANSPORTATION CORPORATION Independence — Freedom - Happiness

PERFORMANCE RESULTS REPORT IN 2024
AND ACTIVITIES PLAN IN 2025 OF THE BOARD OF DIRECTORS
OF PETROVIETNAM TRANSPORTATION CORPORATION

I. BOARD OF DIRECTORS' PERFORMANCE IN 2024
1. Members of the Board of Directors

The Board of Directors (BOD) of Petrovietham Transportation Corporation
consisted of 07 members, specifically:

1. Mr. Pham Viet Anh - Chairman of the BOD

Mr. Nguyen Duyen Hieu - Member of the BOD, General Director

Mrs. Nguyen Linh Giang - Member of the BOD

Mr. Nguyen Dinh Thanh - Member of the BOD, Deputy General Director
Mr. Hoang Duc Chinh - Member of the BOD

Mr. Doan Dinh Thai - Independent member of the BOD

Mrs. Nguyen Thi Thu Huong - Independent member of the BOD

S S S A

The BOD operated in accordance with the Corporation’s Charter, the BOD
operation regulation, the internal regulations, and other regulations of PVTrans.

2. Performance of the BOD
2.1. Overall assessment

The shipping market continued to face a challenging year in 2024 shaped by the
sluggish global economy, tightened monetary policies, fluctuating oil prices, and
heightened geopolitical tensions. The prolonged Russia-Ukraine conflict, escalating
unrest in the Middle East, and ongoing US-China trade war further compounded market
uncertainties. As a result, freight rates across most tanker segments declined on the
backdrop of weakened transport demand and an oversupply of vessels. Meanwhile, the
dry bulk carrier segment showed signs of recovery compared to 2023 yet remained
below the peak levels witnessed in 2021-2022.

With flexible and creative mindset, the BOD focused on finding solutions to
adapt to the new context and taking growth opportunities. The key priority was to
actively build an efficient and well-structured governance system while ensuring
flexibility, practicality, and a strong distinctive identity.

As aresult, PVTrans achieved an outstanding performance in 2024, exceeded the
business targets approved by the 2024 Annual General Meeting of Shareholders. Total
assets reached VND 19,858 billion and total equity reached VND 10,389 billion. The
highest business results ever recorded, with total consolidated revenue reached VND
12,303 billion (140% of the plan), consolidated profit before tax (PBT) reached
VND1,868 billion (197% of the plan) and remittance to State Budget reached VND 645
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billion (182% of the plan). The solvency ratio was above 1.79 times, and the
PBT/Charter capital ratio was approximately 55%. Thanks to maintaining sustainable
growth for 14 consecutive years, PVTrans received good evaluations from reputable
organizations and financial institutions, as well as the trust of strategic partners and the
domestic and international investor community.

- In 2024, all subsidiaries made profit, with no accumulated losses remaining. all
subsidiaries made an effort to fulfill the assigned business targets, 5/9 subsidiaries made
profit before tax exceeded VND 100 billion.

- PVTrans was honored for the 4™ time in the "Top 50 Best Listed Companies in
2024" by Forbes Vietnam and won the "Asia’'s Outstanding Enterprise” award by the
Asia Pacific Enterprise Awards. Furthermore, PVTrans made significant strides in
rankings, risen to 86" in the Top 500 Largest Enterprises in Vietnam (VNR500) and
the Top 50 Most Profitable Enterprises in Vietnam, as ranked by Vietnam Report.
PVTrans continued leading position in the cargo shipping industry by maintaining the
rank in the Top 10 Reputable Companies in the Logistics Industry, with 4 subsidiaries
of PVVTrans also honored: Pacific Petroleum Transportation JSC (ranked 3rd); Nhat Viet
Transport Corporation (ranked 4th), International Gas Product Shipping JSC (ranked
5th), and Phuong Dong Viet Shipping and Logistics Corporation (ranked 10th).

- Corporate goverance: The BOD played a crucial role in formulating,
monitoring, and supervising the implementation of development and risk management.
Accordingly, the BOD deployed a series of strategic initiatives to ensure sustainable
development, specifically:

+ Medium and long-term strategies: The BOD directed and supervised all
subsidiaries about business and investment plans for the 2026-2030 period, and a vision
toward 2050. The direction was focused on the dynamic and uncertain factors of both
the external and internal environment to identify strategic breakthroughs,
implementation resources, key solutions, and effective action plans.

+ Business and restructuring plan for the 2021-2025 period of Parent company
and subsidiaries/branches: The BOD issued "Action Program for Restructuring” to
accelerate the implementation of initiatives approved by the BOD . The BOD
continuously reviewed, refined, and evaluated the performance of restructuring to
ensure alignment with PV Trans' strategic development goals for the next period.

+ The 2024 business plan of Parent company and subsidiaries/branches: The
BOD closely reviewed and supervised business and investment performance of Parent
company and subsidiaries/branches by monthly, quarterly, and annually. Accordingly,
the BOD timely directed and made solutions to ensure the successful achievement of the
plan.

+ The BOD regularly convened strategic meetings to assess and update on the
economic, geopolitical development, freight market, vessel sales and purchase (S&P)
market, and energy transition trends. These insights enabled timely assessment and
strategic guidance for the Board of Management to implement plans aligned with the
evolving landscape.

+ In 2024, the BOD prioritized enhancing governance in line with best
practices, establishing organizational structure, strengtheing personnel, shaping policies
and operating plan for the ESG Committee to drive sustainable development.
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Additionally, the BOD also established teams under the BOD to support governance,
communication, and investor relations aiming for a well-structured upgrade in corporate
governance.

- Review/Supervision: The BOD adopted a proactive and comprehensive
approach to review/supervision, ensuring strong governance across PVTrans and
subsidiaries. Key initiatives included improving the corporate governance framework,
conducting internal audits to promptly identify and address operational weaknesses, and
preventing management loopholes. The BOD also focused on strengthening the
management system by structuring, training, rotating, and reinforcing key personnel.
Additionally, the BOD directed all subsidiaries enhancing technical and safety
supervision, strictly monitoring technical standands to ensure efficiency and cost-
effective fleet operations.

- HR management: the BOD identified the quality of human resources as a key
factor in successfully implementing the Corporation's development strategies and
orientations. PVTrans continued accelerating the recruitment of young talent,
developing specialized training programs, implementing job rotations, and enhancing
the leadership team. A commitment to build a fair and transparent work environment
that motivated employees to develop their professional skills and helped PV Trans to get
reward the "Top 10 Best Places to Work in Vietnam 2024."

- Vessel investment: Thanks to good market forecasting and assessment, along
with the implementation of highly feasible and effective projects, PVTrans has
demonstrated flexibility in management and governance. The Corporation PVTrans
decentralized investment to subsidiaries with strong management. This encouraged
them actively investing in vessels while limited supply. In 2024, PVTrans and
ubsidiaries successfully acquired 8 vessels, expanded the fleet to 58 vessels with a total
capacity exceeded 1.7 million DWT, maintained the leading positon in Vietnam.
Besides, the BOD encouraged all subsidiaries to ensure effective risk management in
business operation.

- Financial investment: capital investment in subsidiaries was executed in
arcordance with the approved plan. In 2024, PVTrans invested VND 231 billion in Dong
Duong Company, Thang Long Maritime, and PVT Logistics, achieving 88.2% of its
financial investment target for the year.

- Capital increase: PVTrans successfully increased charter capital from VND
3,236 billion to VND 3,560 billion by stock dividend at 10% of charter capital, in
accordance with Resolution No. 01/NQ-VTDK-bHDbCD2022.

- Cash dividend distribution: in October 2024, PVTrans paid cash dividend at
3% of charter capital from 2023 undistributed profit after tax.

2.2 Assessment of performance in accordance with Resolutions of the
General Meeting of Shareholders

In 2024, PVTrans has strictly followed Resolution No. 01-2024/NQ-VTDK-
DHDCD from the General Meeting of Shareholders on 15™ April 2024, the results were
as follows:

« Cash dividend distribution: in October 2024, PVTrans paid cash dividend at
3% of charter capital from 2023 undistributed profit after tax.
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« Amendments to the charter and business activities: PVTrans updated Charter
and business activities and has been completing legal procedures to register these
changes.

« Selection of audit firm for the 2024 financial statements: PV Trans appointed
Deloitte Vietnam Co., Ltd. to audit 2024 financial statements and review interim
financial statements, in compliance with prevailing regulations.

In 2024, PV Trans finalized plan to increase charter capital by issuing shares to
pay dividend from the undistributed profit after tax of 2021 at 10% of charter capital, in
accordance with Resolution No. 01/NQ-VTDK-DHDBCD2022.

Regarding the investment plan, due to various subjective and objective factors,
primarily volatility in the global economic and political landscape affecting vessel sale
and purchase market, PVTrans was only able to complete 2 out of the 4 investment
projects approved by the General Meeting of Shareholders.

3. Activities of the Members of the BOD

In 2024, BOD members actively and proactively fulfilled their roles, diligently
participated in decision-making, and voted on matters within their authority, complied
with the Law on Enterprises, PVTrans's Charter, the BOD's operation regulations, and
other relevant legal regulations, effectively completed tasks assigned by the BOD,
specifically as follows:

* Mr. Pham Viet Anh — Chairman

Overseeing all BOD activities; Assigning, directing, supporting, and urging the
implementation by BOD members; Directing the development of annual and medium-
long-term plans, restructuring, personnel management, corporate culture initiative, and
other important tasks; Directing the ESG Committee and The Human Resources and
Remuneration Subcommittee.

* Mr. Nguyen Duyen Hieu — Executive member of the BOD

Serving as Executive BOD Member and General Director, overseeing business
operations and supervising assigned subsidiaries.

* Ms. Nguyen Linh Giang — Delicated member of the BOD

Serving as a full-time BOD member; Overseeing risk management across
PVTrans; Overseeing the development of periodic or thematic inspection and
supervision programs of the BOD; Overseeing capital management, asset management,
and financial activities; Overseeing the development of norms, regulations, and
governance rules of the Corporation; Overseeing the Audit and Risk Management Sub-
Committee and the Internal Audit Division; Participating in the Human Resources and
Remuneration Sub-Committee; Monitoring and supervising assigned subsidiaries.

* Mr. Nguyen Dinh Thanh — Executive member of the BOD

Serving as Executive BOD member; Overseeing asset/vessel investment;
Overseeing brand development; Participating in the Human Resources and
Remuneration Sub-Committee; Monitoring and supervising assigned subsidiaries.

* Mr. Hoang Duc Chinh — Non-executive member of the BOD
Serving as a non-executive board member; Overseeing market research and
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business opportunity assessment; Participating in the development of short-term plans
and medium-to-long-term strategies of PV Trans; Participating in establishing norms,
regulations, and governance policies of PVTrans; Monitoring and supervising assigned
subsidiaries.

* Mr. Doan Dinh Thai — Independent member of the BOD

Serving as an Independent board member; Participating in the Audit and Risk
Management Sub-Committee, providing risk management recommendations.

* Ms. Nguyen Thi Thu Huong — Independent member of the BOD

Serving as Independent board member; Participating in the ESG Committee
under the BOD.

4. Remuneration, Allowances, and Operating Expenses of the BOD and the
Board of Supervisors (BOS) in 2024

Remuneration, allowances, and operating expenses of the BOD and the BOS in
2024 were paid according to the levels approved by the 2024 Annual General Meeting
of Shareholders and the PVTrans' regulations, as follows:

- The BOD members received a monthly VND 20 million per person, while
executive BOD members received monthly VND 5 million per person, the BOS
concurrent members received VND 9 million per person in accordance with the plan
approved by the General Meeting of Shareholders. Total remuneration for the BOD
members and the BOS concurrent members in 2024 was VND 876 million. Annual
bonus fund for Executive Board was decided by the BOD according to the PVVTrans'
regulations on remuneration, salary, and bonus.

- For the BOD members and the BOS members, remuneration follows Decree
53/2016/ND-CP dated June 13, 2016, of the Government, Circular 28/2016/TT-
BLDTBXH dated 01 September 2016 of the Ministry of Labor, Invalids and Social
Affairs, and the PVTrans's regulations on salary and bonus. The total salary and income
of delegated members of the BOD (2 people) was VND 3,396 million, and the total
salary for head of the BOS was VND 1,025 million (Details are presented in the audited
2024 Financial Statements of the Holding Company).

- Operating expenses of the BOD and the BOS in 2024 were VND 1,336 million,
covering travel, airfare, accommodation, and other expenses, accounted for under the
PVTrans's general administrative expenses.

5. Supervision of the General Director and the Board of Management
(BOM)

The BOD of PV Trans always identifies supervision, including the supervision of
the BOM’s activities, as a core responsibility to ensure transparency, legal compliance,
efficiency, and alignment with the Corporation's development strategy. This is one of
the essential tools for sustainable growth and risk management. Supervision is
conducted based on legal regulations, the Corporation's Charter, internal corporate
governance policies, and best corporate governance practices.

Based on the issued Resolutions, Decisions, Directives, etc., the BOD
implemented comprehensive supervision and closely monitored the excution of the
strategic directions, business plans, risk management, and legal compliance by the
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BOM. This mechanism ensured that the BOD's decisions were implemented
consistently, effectively, and in compliance with applicable laws.

Key highlights of the BOD's supervision over the BOM in 2024 are as follow:

- The BOD assigned specific tasks to each member to monitor key areas (such
as developing long-term strategies, restructuring, annual business plans, capital
management, human resources, investment activities, etc..). Additionally, each BOD
member was reponsible for supervising the operation of designated subsidiary/branch
to ensure alignment in governance and management. Within their assigned scope, they
acted on behalf of the BOD to supervise, direct, and urge the BOM and
subsidiaries/branches, ensuring that the BOD's resolutions/decisions were implemented
effectively, schedulely, and in line with the Corporate's overall development strategy.

- The BOD issued an annual activity plan, including an annual supervision plan,
thematic activity plans, shareholder engagement programs, and ad-hoc supervision
programs as needed. BOD members, as assigned, directed and/or proactively proposed
and executed their work programs to fulfill their assigned responsibilities.

- BOD members proactively analyzed, evaluated, identified key lessons, and/or
proposed solutions to the BOD to improve operational efficiency and address existing
challenges related assigned areas and subsidiaries. They also recommended convening
meetings to consider and decide on matters within their scope of responsibilities.

- BOD members attendeded and expressed opinions at the BOM’s meetings
related to their assigned areas and subsidiaries.

- BOD members presided over oversight/supervision meetings, conducted
regular or ad-hoc BOD meetings. BOD Member may proactively invited and organized
meetings with the BOM, funtional departments, capital representatives at subsidiaries,
and branch directors to assess, clarify or request their assigned areas. When urgent issues
within the General Director's responsibility were identified, BOD members directly
consulted with the General Director to promptly resolve them and report the outcome to
the BOD.

6. Decisions of the Board of Directors in 2024

In 2024, the BOD held 75 meetings, either in-person or by written opinions,
including 04 quarterly regular meetings. Based on the results of these meetings, the BOD
issued Resolutions/Decisions on important issues of the Corporation such as approving
the Corporation's 2024 production and business plan, approving investment projects for
vessel acquisitions by the Parent Company and subsidiaries, increasing capital at certain
subsidiaries, amending and supplementing internal governance regulations... to direct
the General Director in implementation. The list of significant Resolutions/Decisions
issued by the BOD in 2024 was disclosed in the 2024 Corporate Governance Report.

7. Transactions between the Parent company, its subsidiaries, companies in
which the Parent company holds more than 50% of charter capital with members
of the BOD and related persons of such members; Transactions between the
Corporation and companies where a member of the BOD is a founding shareholder
or BOM member in the last 03 years prior to the transaction date: Details are
presented in the explanation of the audited financial statements of the Holding company
in 2024.
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8. Performance of Independent members of the BOD

Currently, PVTrans has 02 independent BOD members out of a total of 07
members of the BOD, meeting the requirements regarding the number of independent
members according to current regulations. The independent BOD members possess the
necessary expertise, experience and professionalism, ensuring independence, objectivity
and transparency. They meet the qualifications and conditions specified in Clause 2,
Article 155 of the Law on Enterprises 2020, the Corporate Charter and PVTrans’s
internal regulations.

In 2024, the independent BOD members actively fulfilled their roles by actively
participating in all meetings and promoting independence and objectivity in discussions
and voting. Their contributions helped safeguard the best interests of the Corporation and
its shareholders.

In addition, the independent BOD members actively participated in the activities
of the Committees/Sub-committees under the Board, promoting their role in fulfilling
assigned responsibilities of these Committees/Sub-committees.

9. Performance of the Committees/Subcommittees under the BOD

The BOD deeply recognized corporate governance as a key driver of the
sustainable development of the Corporation. In 2024, the BOD decided to establish
Committees, Subcommittees, and functional Department, Working Team under the
BOD to support and assist the BOD in excutive activities, therby enhancing management
efficiency. This decision demonstrated the commitment of the BOD to ensuring
transparency, strengthening supervision and pursuing sustainable development in line
with ESG standards.

The BOD directly directed the activities of the ESG Committee, The Audit and
Risk Management Subcommittee, The Human Resources and Remuneration
Subcommittee, The General Affair Division, the Internal Audit Division, the Corporate
Culture Steering Committee, the Digital Transformation Steering Committee and other
Working Teams under the BOD, as follows:

a) ESG Committee

Established in September 2024, the ESG Committee is chaired by the Chairman
of the BOD and includes members from the BOD (including one independent member),
the BOM, funtional departments of the Corporation, and representatives from some
subsidiaries.

The ESG Committee is responsible for advising on strategies, objectives and
policies on sustainable development; monitoring the implementation of the roadmap to
ensure compliance with legal regulations, international standards, and best practices.
The Committee is also responsible for preparing the Corporation’s sustainability report,
managing information disclosure related to sustainable development across the
Corporation, improving governance policies and regulations, and proposing solutions to
enhance the effectiveness of the sustainability strategy.

In 2024, despite being newly established, the ESG Committee promptly
consolidated its organization, completed and supplemented the Operational Regulations,
assigned specific tasks to members and developed the 2025 operational plan, creating a
solid foundation for future ESG initiatives. The Committee also launched a project to
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prepare the Sustainability report in accordance with GRI standards, collaborating with
internal teams and external consultants to comprehensively assess the Parent Company’s
environmental, social, and governance impacts and enhance future sustainability
strategies.

In addition, the ESG Committee proposed and implemented training programs to
equip the Corporation with knowledge and skills realted to Sustaniability reoport which
according to GRI standard and greenhouse gas emissions reporting under ISO 14064-
1. Furthermore, the Committee also participated in reviewing and evaluating the
aplication of the Corporation to Vietham Corporate Governance Code (VNCG) best
practices.

b) The Audit and Risk Management Subcommittee

The Audit and Risk Management Subcommittee consistes of three members,
including 01 independent BOD member and 01 non-executive BOD member. It is
responsible for supervising the Corporation's internal control system, risk management,
and internal audit activities. The Subcommittee also coordinates with the BOS in
appraising financial statements, reviewing transactions with related parties, proposing
the selection of an independent auditing firms and ensuring compliance with legal
regulations, regulatory requirements, and internal policies.

Over the past year, the Subcommittee implemented several key initiatives to
enhance oversight and risk management, including: completing and supplementing the
Subcommittee's Operation Regulations, assigning specific responsibilities to each
member, and excuting planned activities. The Subcommittee also reviewed and
provided feedback on critical policies to ensure compliance with current legal
regulations and alignment with business realities. Additionally, the Subcommittee
monitored the Internal Audit program as approved by the BOD, directed the General
Director, representatives at subsidiaries to implement audit recommendations, and
supervised their execution. Throughout 2024, the Subcommittee also monitored the
performance of the Internal Audit Department throughout 2024 and provided
suggestions for improvement to enhance operational efficiency.

¢) The Human Resources and Remuneration Subcommittee

To assist and support the BOD in human resources management, the Corporation
established the Human Resources and Remuneration Subcommittee. This
Subcommittee consists of 05 members, including 02 non-executive BOD members.

The Subcommittee is responsible for providing advisory input on policies,
regulations regarding organizational structure, personnel, remuneration, and allowances
for the BOD, BOS, BOM and senior management. At the same time, the Subcommittee
proposes and implements standards, criteria for the election/appointment process, as
well as competency and performance evaluation metrics for key management positions
within the Corporation. The review and approval of personnel evaluation results for
commendation and reward purposes are conducted based on reports from the
Commendation and Reward Council. Furthermore, the Subcommittee participates in the
recruitment and interview process for senior management positions of the Corporation.

The Subcommittee's activities in 2024 included completing the Subcommittee’s
Operation Regulation; consulting the BOD on salary and bonus plans for 2025 for the
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executive management and employees of the Corporation, and reviewing and evaluating
personnel for commendation and reward purposes as authorized by the BOD.

II. ORIENTATION AND PLAN FOR 2025 IMPLEMENTATION
1. Financial Targets for 2025:
Unit: Billion VND

No. Indicators Consolidation Cl;x;:;y

1 | Equity, of which: 6,320.5
Charter capital 4,699.4

2 | Turnover 10,300.0 3,000.0

3 | Profit before tax 1,200.0 600.0

4 | Profit after tax 960,0 482.0

5 | Remittance to the State budget 380,0 215.0

6 Expected. dividend payout ratio based on 10%
2025 business performance

PVTrans will strive for higher revenue and profit growth in 2025 compared to the
previous year, aiming for consolidated revenue of approximately 13,200 billion VND.

2. The BOD’s Key Priorities for 2025

The BOD continues to direct the Corporation’s operation in line with strategic
objectives to achieve the 2025 business plan and the 5-year plan for 2021-2025 as
approved by the GMS, focusing on specific objectives, including:

- Business operations: Direct and supervise the BOM and Capital
Representatives at subsidiaries to effectively implement the 2025 business plan as
approved by the GMS, specifically:

+ Maintain the domestic transportation market share, ensure safe and timely
transportation of crude oil inputs and product outputs for Dung Quat Refinery, Nghi Son
Refinery, and other customers in accordance with signed contracts.

+ Closely monitor transportation market trend to expand operations and enhance
PVTrans' brand presence on international shipping routes.

+ Ensure the safe, efficient operation and exploitation of PVN Dai Hung Queen
FSO at Dai Hung mine and the CPP rig for Idemitsu at Dai Nguyet Gold Star mine, with
no production disruptions.

+ Expand the service chain to optimize resources and increase investment
efficiency. Maintain stable business operations while ensuring effective capital
utilization, exercising strict control, and minimizing overdue debts.

+ Proactively research and stay updated on market trends to develop business and
investment strategies aligned with market demands and the global energy transition.

+ Enhance collaboration within the Group to identify opportunities where PVTrans
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can leverage its competitive advantages in service provision.
- Investment activities

+ Continuously monitor and update forecasts of the freight market and vessel sales
and purchase markets to ensure investment projects are aligned with the approved plan.
Prioritize market alignment, timely execution, efficiency, and strict compliance with
legal regulations and PV Trans' internal policies. Maintain effective capital management
to balance investment projects and regular operations of PVTrans.

+ Make equity investments in subsidiaries only after completing all required
procedures in compliance with state regulations, legal requirements. Ensure
accountability for the operational efficiency of the invested units while preserving and
enhancing capital value.

+ Implement comprehensive measures to monitor project progress, optimize
investment efficiency, and ensure timely disbursement of investment capital as
scheduled.

- Financial activities:

+ Optimize asset utilization across the entire Corporation to maximize operational
efficiency.

+ Preserve and grow capital while maintaining and enhancing key financial
indicators to ensure the Corporation's financial stability.

+ Develop a comprehensive cash flow plan for the Parent company to ensure full
and puntual payment of loans and investment projects.

+ Continue working closely with the relevant authorities to finalize the plan for
increasing charter capital through stock dividend distribution.

- Corporate governance:

+ Enhance the quality of the corporate governance system in accordance with the
law and best practices.

+ Review and improve the system of governance regulations, strengthen
inspection, supervision, internal audit and risk management to minimize operational
risks and improve governance efficiency.

+ Develop a strategic framework for Sustainable Development, integrate ESG
into business activities and implement ESG initiatives.

+ Strengthen communication efforts, corporate culture, and the culture of the
BOD.

+ Accelerate digital transformation, develop a comprehensive digital strategy with a
clear digital vision and detailed implementation roadmap, and synchronize business operations
data and information across the entire Corporation.

- Corporate restructuring and innovation: Implement the overall restructuring
of PVTrans in accordance with the new conditions, thoroughly addressing existing
challenges and difficulties faced by PV Trans and its subsidiaries to restructure the fleet,
enhance transportation capacity, increase competitiveness to meet the development
opportunities of PVTrans in the coming period.
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- Human resource development: Strengthen initiatives to develop high-quality
human resources in corporate governance, business management, and specialized
expertise, ensuring alignment with PV Trans' growth and development objectives.

- Social responsibility: Actively participate in social security; ensure stable
employment, improve and enhance the physical and mental well-being of PVTrans
employees; prioritize and safeguard the legitimate rights of shareholders; and make
meaningful contributions to the community and society.

- Perform other tasks assigned by the GMS.
1. CONCLUSION

Building upon the achievements of 2024, with the solidarity, creativity and
determination of the BOD, the BOM and all employees, the BOD is confident in
fulfilling the mandated assigned by the GMS and continuing to lead PV Trans towards
greater successes. This commitment ensure the sustainable and long-term development
of PVTrans while continuously increasing values for shareholders.
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VIETNAM NATIONAL INDUSTRY —ENERGY GROUP SOCIALIST REPUBLIC OF VIETNAM
PETROVIETNAM TRANSPORTATION CORPORATION Independence — Freedom - Happiness

INDEPENDENT BOARD MEMBERS’ ASSESSMENT REPORT
ON THE PERFORMANCE OF THE BOARD OF DIRECTORS
OF PETROVIETNAM TRANSPORTATION CORPORATION IN 2024

. Independent Board Members’ assetment on the performance of the
Board of Directors (BOD) of PetroVietham Transportation Corporation
(PVTrans) in 2024

1. The structure of the BOD

In 2024, the BOD consisted of 07 members, included 02 independent members,
ensuring compliance with legal regulations and the PV Trans's Charter, specifically:

1. Mr. Pham Viet Anh - Chairman of the BOD

Mr. Nguyen Duyen Hieu - Member of the BOD, General Director

Mrs. Nguyen Linh Giang - Member of the BOD

Mr. Nguyen Dinh Thanh - Member of the BOD, Deputy General Director
Mr. Hoang Duc Chinh - Member of the BOD

Mr. Doan Dinh Thai - Independent member of the BOD

Mrs. Nguyen Thi Thu Huong - Independent member of the BOD

N o ok 0D

All members of the BOD actively and fully participated in strategic planning and
business operations, supervised the General Director in ensuring compliance and
implementing Resolutions/Decisions of the BOD, ensuring application of corporate
governance best practices.

2. Overall Assessment of Performance of the BOD

In 2024, the BOD operated with a high sense of responsibility and transparency
in governance, strictly complied with regulations for public companies and PVTrans’
policies while incorporating corporate governance best practices aimed at sustainable
and efficient development.

The BOD focused on strategic direction, management system improvement, and
governance. These areas were regularly reviewed and assessed, with timely and effective
solutions implemented.

The BOD deployed flexible solutions to handle global economic challenges,
included oil price, geopolitical tensions and down-trend of tanker freight rates. By this,
the BOD took opportunities for growth with key focus on establishing an effective and
robust governance system while maintaining flexibility in line with PVTrans’s
operational characteristics.

3. Performance of the BOD

In 2024, the BOD held 75 meetings, either in person or written opinions, included
04 quarterly meetings. Based on these meetings, the BOD issued Resolutions/Decisions
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on key matters such as approving the 2024 business plan, vessel investment of Parent
company and subsidiaries, capital increases in subsidiaries, amendments and
supplements to internal governance regulations.....directed the General Director for
implementation of these.

The BOD’s meetings were convened in a timely manner and conducted following
the Corporation's Charter and internal regulations. During these meetings, the board
members discussed and assessed all matters to formulate directions and solutions that
maximize the Corporation’s profit.

All BOD’s decisions at meetings were approved by majority vote, and meeting
minutes were documented and signed by the attended board members.

4. Supervision of the BOD

The BOD defined responsibilities for supervision, included the supervison of the
Board of Management (BOM). This supervision is conducted in accordance with legal
regulations, the Corporation’s Charter, internal regulations, and corporate governance
best practices.

Based on issued Resolutions, Decisions, and Directives, the BOD implemented
comprehensive supervision and closely monitored the implementation by the BOM to
ensure alignment with the strategic direction, business plans, risk management, and legal
compliance.

The supervision activities were carried out as follows:

The BOD issued an annual work plan and assigned responsibilities to each
member based on their expertise and experience in designated areas and subsidiaries.
This approach maximized the capabilities and knowledge of each member, fostered
motivation, and ensured that independent members could fully exercise their rights and
responsibilities, making meaningful contributions to the company's supervision and
governance.

The BOD focused on implementing review and supervision based on annual
supervision plans, thematic activity plans, and ad-hoc supervision programs when
necessary. The review and supervision were carried out regularly and rigorously.

The BOD continuously monitored business activities of the Parent company and
subsidiaries/branches to promptly provide strategic direction and adjustments. This
ensured alignment with the Corporation’s development strategy, enhanced adaptability
to market fluctuations, and optimized growth opportunities.

In 2024, the BOD collaborated closely with the Board of Supervisors to supervise
the BOM, ensuring timely and well-informed decision-making. This guaranteed the
continuity, stability, and successful execution of the Corporation’s business operations
and plans.

5. Corporate Governance

In 2024, the BOD focused on strengthening corporate governance in line with
best practices. The BOD established ESG Committee for sustainable development,
appointing key personnels, developing policies and action plans. Additionally, the BOD
formed working teams under the BOD to support governance, communication, and
investor relations, aiming for a systematic and comprehensive improvement of corporate
governance.
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The BOD nprioritized strengthening governance capacity by reviewing and
assessing current corporate governance practices, improving internal regulations and
policies, and developing a roadmap for governance improvement in line with legal
requirements and best practices. These efforts aimed to ensure PVTrans' compliance
with regulations while strengthening its market position and corporate reputation.

6. Supervision of financial statements and business performance results

The selected audit firm complied with legal regulations, adhered to audit
timelines, and followed professional standards, ensuring independence and objectivity
in its audit opinions.

Financial statements were prepared and disclosed in accordance with accounting
standards and legal regulations.

7. Transactions with the related parties

PVTrans complied with relevant regulations on the approval authority,
monitoring, and disclosure of transactions between internal companies, their related
parties and PVTrans. These transactions were disclosed in compliance with legal
requirements.

I1.Report on Performance of Independent Board Members
1. Independence of Independent Board Members

PVTrans’s Board of Directors consisted of 02 independent members, Mr. Doan
Dinh Thai and Mrs. Nguyen Thi Thu Huong. Both of members met the criteria and
standards stipulated in Clause 2, Article 155 of the Enterprise Law 2020.

2. Performance of Independent Board Members

Mr. Doan Dinh Thai: With extensive experience in commerce and business
management, Mr. Thai contributed significantly to PVTrans’ strategic development. As
a member of the Audit and Risk Management Sub-Committee, he actively participated
in oversight, internal control evaluations, proposing solutions to enhance operational
efficiency, ensuring PVTrans' sustainable growth.,

Mrs. Nguyen Thi Thu Huong: With an extensive background and experience
across various industries, Mrs. Huong actively contributed to Board activities. In 2024,
she joined the ESG Committee as the leader of the Social (S) Group, focusing on social
aspects of PVTrans’ sustainability strategy.

The independent Board members effectively performed their review and
supervision roles, ensuring that decisions of the BOD were objective, transparent and in
the best interests of shareholders.

I11. Conclusion

Despite economic volatility and significant challenges in the shipping industry in
2024, the BOD, with a high sense of responsibilities, unity, and cooperation, carried out
duties with integrity and diligence. The BOD proactively deployed flexible solutions in
supervision, directed the BOM to execute the Resolutions of the General Meeting of
Shareholders and the BOD, and achieved outstanding results for the year, ensuring
benefits for the Corporation and shareholders.
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THE BOARD OF SUPERVISORS REPORT
ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2025

Part A: Report on operation results, results of inspection & supervision of
the Board of Supervisors (BOS) in 2024

1. Supervision results of operation & finance of PVTrans

Based on the Activities Plan of the BOS in 2024, the actual supervision results at
PVTrans, and the audited financial statements from Deloitte Vietnam Co., Ltd, the
BOS conducted periodic supervision activities, prepared quarterly reports, and
performed an appraisal of the 2024 financial statements (the appraisal was attached to
this report). In 2024, PV Trans' business performance was as follows:

1.1. Production and business indicators

With the efforts of employees and crew members, PVTrans deployed flexible
business solutions, took market opportunities, and overcame challenges to ensure safe
and effective operations. As a result, PVTrans not only maintained business activities
but also exceeded the planned targets in 2024, specifically:

a. Performance results of PVTrans in 2024 (Consolidation)
Unit: Billion VND

No. [temns Fiscal year 2024 %
Plan Actual Actual vs Plan
1 | Total revenue 8,800 12,303 140%
2 | Profit before tax 950 1,868 197%
3 | Profit after tax 760 1,470 193%
4 | Remit to the State budget 354 645 182%

Parent company exceeded the planned targets in 2024, specifically:
- Total revenue reached VND 12,303 billion, equivalent to 140% of the year plan;

- Profit before tax reached VND 1,868 bhillion, equivalent to 197% of the year
plan; Profit after tax reached VND 1,470 billion, equivalent to 193% of the year plan;

- Remittance to the state budget reached 645 billion VND, equivalent to 182% of
the year plan.

b. Performance results of PVTrans in 2024 (Parent company)
Unit: Billion VND

N It Fiscal year 2024 %
0. ems Plan Actual Actual vs Plan
1 | Total revenue 2,800 3,666 131%
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2 | Profit before tax 560 760 136%
Profit after tax 458 626 137%
4 | Remit to the State budget 211 270 128%

PVTrans (Parent company) exceeded the planned targets in 2024, specifically:
- Total revenue reached VND 3,666 billion, equivalent to 131% of the year plan;

- Profit before tax reached VND 760 billion, equivalent to 136% of the year plan;
Profit after tax reached VND 626 billion, equivalent to 137% of the year plan;

- Remittance to the state budget reached 270 billion VND, equivalent to 128% of
the year plan.

C. Performance results of PVTrans’ Subsidiaries in 2024

PVTrans drastically directed the subsidiaries to expand their fleets investment,
take market opportunities and effectively deploy business plans. Thanks to the
direction of the Corporation's Board of Directors, as well as the initiative and
flexibility of the Capital Representatives/Branch Directors, the business activities of
the subsidiaries achieved impressive results, specifically:

Unit: Billion VND

. . %
. Company Name Fiscal year 2023 | Fiscal year 2024 2024 vs 2023
re-zl\-/céﬁllje PBT rc;l\-/(()etrilje PBT r;/(()atr?llje PBT
1 | Pacific 1,731 235| 1,853 268 | 107% | 114%
2 | Nhat Viet Trans 2,182 179 | 2,592 255 | 119% | 142%
3 | Gas Shipping 1,811 106 | 2,294 126 | 127% | 119%
4 | Phuong Nam 1,085 92 1,418 130 | 131% | 141%
5 | Phuong Dong Viet 1,116 80| 1,552 280 | 139% | 350%
6 | Thang Long Maritime 379 42 444 29 | 117% 69%
7 | PVT Dong Duong 267 14 306 31| 115% | 220%
8 | PVT Ha Noi 460 80 484 70 | 105% 88%
9 | PVT Quang Ngai 188 4 188 4| 100% | 100%
d. Consolidated financial indicators:

No. Indicator yeZirSCZ:%IM yezirsg?)IZS
1 | Liabilities/Total capital (times) 0.48 0.48
2 | Liabilities/Equity ratio (times) 0.91 0.94
3 | Quick ratio (times) 1.70 1.79
4 | Current ratio (Times) 1.79 1.86
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No. Indicator Fiscal Fiscal
year 2024 year 2023
5 | General solvency ratio (times) 2.10 2.07
6 | ROE (%) 15.14% 14.34%
7 | ROA (%) 7.87% 7.70%
8 | Profit after tax/Total revenue (ROS) (%) 11.95% 12.06%

Financial independence:

- The Liabilities/Total Capital ratio unchanged compared to the previous year
(less than 0.5 times). This presented the level of financial leverage of PVTrans was
still stable.

- The Debt/Equity ratio decreased slightly compared to the previous year,
PVTrans was still maintaining a high level of financial independence and was
decreasing dependence on debt.

Solvency:

- The Quick ratio and Current ratio decreased slightly compared to the previous
year, but these ratios were still at a high level (>1.7 times). This presented that
PVTrans was fully capable of paying its due debts.

- PVTrans' overall solvency remained at high level (>2 times). With total assets
was twice as much as total liabilities, this presented that PVTrans's overall financial
position was very strong.

Profitability:

Overall, PVTrans maintained positive profitability with an upward trend over
time. The ROE and ROA indicators in 2024 increased compared to 2023,
demonstrating effective capital management.

1.2. Business performance by segments
a. Crude oil transportation

In the domestic market, PVTrans transported crude oil for BSR with a total
estimated volume were about 5.1 million tons. In the international market, PV Trans
safely and efficiently exploited the fleets in the form of TC and spots.

b. Product oil transportation

In 2024, PV Trans transported petroleum from Dung Quat Refinery and Nghi Son
Refinery & Petrochemical to PVOIil with a total estimated volume were about 1.9
million tons. In addition, PV Trans also exploited the fleets in the form of TC and spots
on international routes.

c. Chemical transportation

PVTrans' chemical fleets mainly operated on international routes. Beside the
form of TC, PVTrans also put ships in tanker pool associations in order to take
advantage of market opportunities for getting higher operational efficiency.

d. LPG transportation
PVTrans safely and efficiently transported all dosmestic LPG output from PVGas
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Corporation, BSR and Ca Mau GPP factory. Total estimated volume were about 1.3
million tons. PVTrans exploited the fleets to transport LPG on international routes in
the form of TC and spots.

e. Dry bulk transportation

PVTrans continued operating bulk carriers on international routes in the form of
TC.

f. FSO/FPSO Services

PVTrans has effectively ensured the stable and safe operation of the FSO PVN
Dai Hung Queen at Dai Hung oil field, maintained uptime rate 100%. PVTrans has
ensured that no accidents, incidents, or production stoppages due to vessel technical
faults occur, contributing to the safe and stable operation of the field. For the O&M
service at Sao Vang Dai Nguyet project, PVTrans has closely coordinated with
customers to maintain operations and fully met their requirements.

1.3. Regarding investment
a. Fleets investment

PVTrans invested in 08 vessels, of which Parent company invested in 02 vessels,
including: 01 product tanker and 01 supramax bulk. PV Trans' subsidiaries invested in
06 vessels, including: 01 product tanker, 01 oil/chemical tanker, 03 bulk, 01 LPG and
sold 01 oil/chemical tanker.

For vessel investment projects that were planned not yet completed due to
unfavorable conditions in the ship trading market, PVTrans was ready for approval
procedures, regularly updates and transfer to year 2025.

b. Financial investment

PVTrans invested additional capital VND 231 billion in subsidiaries, including
PVT Dong Duong, Thang Long Maritime, and Phuong Dong Viet achieved 88.2% of
the 2024 financial investment plan.

c. Divestment/ownership rate reduction in subsidiaries

PVTrans had a policy to reduce ownership rate in Thang Long Maritime in 2025,
holding at least over 50% of charter capital. The implementation was difficult due to
the inability to find appropirate investors. At present, PVTrans owns 99.85% of the
capital in this subsidiary.

1.4. Charter capital increase process

In 2024, PV Trans completed increasing charter capital from VND 3,236 billion
to VND 3,560 billion by issuing shares to pay dividends from retained earning in
2021, the distribution rate was 10% of charter capital.

1.5. Corporate restructuring

PVTrans continued enhancing the corporate structure in a streamlined & efficient
manner, the Parent company performed the role of strategic orientation for the entire
corporation. The management of investment capital in subsidiaries is carried out
through the Representatives, who approved important matters, monitored and
evaluated the unit's performance to achieve the strategic objectives set by the
Group/PVTrans. Thanks to strict and efficient management and governance, the
subsidiaries have continuously improved their capabilities, demonstrating
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proactiveness, flexibility, autonomy, and accountability in business operations.
1.6. Corporate governance

The Corporation and the subsidiaries regularly reviewed, amended,
supplemented and completed the system of regulations and management processes in a
practical manner, aligning with actual business operations while clearly defining the
authority and responsibilities of management levels. The Corporation has also
enhanced control & supervision system, internal audit, and risk management by
improving auditors’ abilities and conducting regular and unexpected inspections. The
Board of Directors focused on assessing business operation risks, legal compliance of
representatives, and overall management and governance practices.

2. Supervision results with the Board of Directors (BOD) and the Board of
Management (BOM)

2.1. Regarding the BOD

The BOD strictly complied with functions and tasks in accordance with the
operation regulations of the BOD, the Charter of the Corporation and current laws.
Members of the BOD performed their duties honestly and prudently for the benefit of
shareholders and the Corporation.

In 2024, the BOD held 75 meetings or made written opinion forms to make
timely decisions and directions in the implementation of the tasks approved by the
General Meeting of Shareholders. All meetings of the BOD and written opinion forms
were conducted in accordance with the Charter of the Corporation. The content of the
meeting, written opinion forms and the Resolutions/Decisions at the meetings were all
issued under the tasks and authority of the BOD. The Resolutions/Decisions of the
BOD were issued in accordance with the provisions of law for listed companies.
Members of the BOD fully participated in meetings and worked with a high sense of
responsibility.

The BOD performed very well in the role of directing, supervising and urging the
BOM, Representatives at subsidiaries in n carrying out the management of business
operations.

The BOD enhanced delegation of authority to some subsidiaries with good
governance, in order to encourage them to improve business operations and investment
activities.

2.2. Regarding the BOM

The BOM performed duties in accordance with the functions, authority and
decentralization with the BOD, complying with the provisions of the Corporation's
Charter and current laws.

The BOM made efforts in running the Corporation, implementing the resolutions
approved by the General Meeting of Shareholders/the Board of Directors, and
implementing business activities effectively.

3. Appraisal of the completeness, legality and truthfulness of business
reports, reports on management of the BOD

The BOS reviewed and evaluated the business reports as well as reports on
management of the BOD, finding that these reports were deemed to be complete,
lawful, truthful, and reliable.
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4. Evaluation of coordination between the BOS and the BOD, the BOM and
shareholders

The coordination of activities between the BOS, the BOD, and the BOM was
based on the principle of transparency, clarity, compliance with laws and regulations
and regulations of the Corporation to ensure the interests of the Corporation and
shareholders.

The BOD and the BOM closely coordinated together in operation activities,
supported and created favorable conditions for the BOS in the inspection and
supervision. The BOD and the BOM regularly communicated and provided relevant
information to the BOS, invited the BOS to join in meetings, and implemented the
recommendations made by the BOS.

In 2024, the BOS did not receive any requests from shareholders or groups of
shareholders to examine the specific contents or cases as prescribed at oint 6, Article
170 of the Law on Enterprises 2020 on the rights and obligations of the BOS.

5. Evaluation report on transactions between the Corporation, its
subsidiaries or companies under the control of more than 50% of the charter
capital with members of the Board of Directors, the General Director, other
executives of the Corporation and related parties of such subjects; transactions
between the Corporation and companies in which members of the Board of
Directors President, General Director and other executives of the Corporation
who were founder members or business managers in the last 03 years before the
time of transaction: the details were presented in the notes of the audited
financial statements of the parent company in 2024. These transactions were
approved basically in accordance with the provisions of Article 167 of the Law on
Enterprises and Article 293 of Decree 155/2020/ND-CP and other relevant
regulations on issuance, the Charter of the Corporation; Besides, they were
allowed to disclose information according to regulations. The process of
performing these transactions did not cause any problems or affected the
interests of the Corporation.

6. Activities of the BOS

The activities of the BOS were carried out on the principle of collectivity, in
accordance with the laws, the Charter and the operation regulations of the BOS;
members of the BOS were jointly responsible for the contents under the competence of
the BOS. According to the assigned fields, members shall monitor and supervise the
activities of the Corporation according to regulations.

The BOS consists of 03 members, the members of the BOS performed their
duties based on the specific assignment, as follows:

* Ms. Truong Thi Anh Dao — Head of the BOS of PVTrans

Take general responsibilies for the activities of the BOS, sign and promulgate
decisions and documents of the BOS on behalf of the BOS; Organizing the assignment
of tasks to members of the BOS; Approve the quarterly/annual activities plan of the
BOS; Supervise the implementation of the Corporation's development strategy,
business strategy, and annual planning; Supervise and evaluate the implementation of
the rights and obligations of the BOD and the BOM; Supervise business activities of
the parent company and its subsidiaries; Make periodic reports as required and some
other reports.
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* Ms. Nguyen Thi Nhung — Concurrent member of the BOS

Supervise the corporate restructuring at the Coporation; Supervise capital
contribution investment; Prepare appraisal report of financial statements; Appraise
financial indicators about operational efficiency, capital preservation at the
Corporation; Support the BOS to update information on the financial and monetary in
Vietnam and Global. Coordinate with inspection teams when carrying out inspections
at the Corporation and subsidiaries.

* Ms. Ngo Thi Thu Linh - Concurrent member of the BOS

Supervise the implementation of the annual business plan approved by the
General Meeting of Shareholders; Supervise the capital investment, business
cooperation projects and joint venture projects of the Corporation; Coordinate with
Inspection teams when carrying out inspections at the Corporation and subsidiaries.

In 2024, the BOS held 05 meetings. The order, procedures, and number of
meetings were complied with Law on Enterprise, the Corporation's Charter, and the
operation regulations of the BOS. All members attended the meetings in 2024, as
follows:

Members of Number of Meeting
No. Position meetings attendance
the BOS

attended rate

1 |Ms. Truong Thi Anh Dao Head of the BOS 05 100%

2 |Ms. Nguyen Thi Nhung Concurrent 05 100%
member

3 |Ms. Ngo Thi Thu Linh Concurrent 05 100%
member

The BOS carried out inspection and supervision based on the activities plan
approved by the 2024 Annual General Meeting of Shareholders in Resolution No. 01-
2024/NQ-VTDK-DHDCD dated on 15" April 2024, main issues as follows:

- Report on the activities of the BOS at the 2024 Annual General Meeting of
Shareholders. Propose a list of independent audit firms to submit to the General
Meeting of Shareholders for selection to audit the Corporation's 2024 financial
statements.

- Evaluate the independence and effectiveness of Deloitte Vietnam Auditing
Co., Ltd., which was an independent audit firm selected by the BOD under list
approved by the General Meeting of Shareholders, for ensuring objectivity,
transparency and compliance with current regulations.

- Review and appraise the completeness, legality and truthfulness of the 2023
audited financial statements to be submitted to the 2024 Annual General Meeting of
Shareholders; appraisal of the semi-annual reviewed financial statements in 2024.

- Participate in meetings of the BOD, communicate, propose and recommend
some matters for the BOD, in order to ensure compliance with relevant regulations and
maximize the interests of shareholders.

- Supervise the implementation of the production and business plan in 2024, the
formulation and assignment of the 2025 plan of the parent company and its members.

- Supervise the approval and implementation of investment projects at the
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parent company, decentralize investment and approve investment policies at
subsidiaries.

- Supervise the approval and signing of economic contracts with relevant parties
such as the members of the Vietnam Oil and Gas Group, the members of the
Corporation, etc. ensuring the principles of competition, fairness and transparency.

- Supervise the review and update of internal management regulations/processes
such as Commercial Regulations, Financial Management Regulations, Asset
Investment Regulations, Portfolio Management Regulations, Risk Management
Framework.

- Carry out thematic inspection and supervision at subsidiaries in 2024: Pacific
(quarter 2/2024), Nhat Viet Trans (quarter 3/2024) and Thang Long Maritime (quarter
4/2024).

The BOS seriously implemented the contents of the 2024 activities plan, closely
followed the Resolution of the General Meeting of Shareholders, and the actual
situation, strictly implemented the rights and responsibilities in accordance with the
Law on Enterprises, the Charter of the Corporation; Maintained a good working
relationship and cooperation/coordination with members of the BOD and the BOM,;
Fully and promptly implemented supervision reports and other reports as requested.
Members of the BOS worked with a high sense of responsibility, according to the
principle of independence and prudence, worked for the benefit of shareholders and
the development of the Corporation.

The recommendations of the BOS were stated in 2024

- Continue enhancing the corporate restructuring in the direction of efficiency,
in accordance with actual conditions, closely following the Corporation's development
strategy.

- Continue conducting the handling of inefficient assets, focus on fleets
investment, and expand domestic and international transport capacity.

- Continue improving corporate governance, use cash flow effectively, and
promote risk management through the promulgation of appropriate regulatory
documents.

- Monitor and closely follow the transport market to take market opportunities,
improve competitiveness and expand market share.

- Enhance the inspection and supervision to improve the responsibility of the
Capital Representatives at subsidiaries.

- In addition, there were a number of other recommendations related to daily
activities and recommendations through thematic inspections, the BOS discussed
directly with the BOD/General Director to consider directing relevant departments to
improve the internal control system, risk management system... ensure compliance
with relevant regulations and optimize in the production and business process.

7. Remuneration, operation expenses and other benefits of the BOS and
each member of the BOS

Members of the BOS worked on-site at the Corporation, were entitled to use
facilities, working tools, means of transportation, and working and training policies...
according to the Corporation's current regulations on administrative & equipment
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expenses and business travel expenses...Operating expenses of the BOS were recorded
in the general management expenses of the Corporation.

The salary, remuneration and operating expenses of each member of the BOS
were paid in accordance with the Corporation's regulations and approved by the
General Meeting of Shareholders. The planned salary/remuneration and operating
expenses of the members of the BOS including PIT in 2024 were VND 1,343 million,
of which operating expenses were VND 102 million.

Part B: Activities Plan of the BOS in 2025

Perform the duties and responsibilities of the BOS in accordance with the Law on
Enterprises, the Charter of the Corporation, and the resolutions of the 2025 Annual
General Meeting of Shareholders, focus on inspecting and supervising with key tasks:

- Continue inspecting/supervising the Coporation’s operation complied with the
Corporation's Charter, the Law on Enterprises, and current laws.

- Inspect/supervise and evaluate the implementation of the resolution of the
General Meeting of Shareholders: the implementation of business plan, investment
plan and other key tasks.

- Inspect and evaluate internal control system, internal audit and risk
management.

- Inspect and supervise the operation of subsidiaries and associates to ensure the
preservation of the Corporation's investment capital.

- Review the signing and implementation of economic contracts with related
parties under the approval authority of the BOD, as well as the disclosure of related
parties and transactions with related parties.

- Propose that the General Meeting of Shareholders select an independent
auditing firm.

- Inspect the implementation of the Corporation's regulations.
- Appraise financial statements in accordance with regulations.

- Conduct thematic inspection and supervision reports at the subsidiaries;
Coordinate with the Corporation's functional departments to carry out inspections at
the subsidiaries according to the activities plan.

- Perform other tasks assigned by the General Meeting of Shareholders in
accordance with functions of the BOS.
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VIETNAM NATION INDUSTRY —ENERGY GROUP
PETROVIETNAM TRANSPORTATION CORPORATION

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom - Happiness

APPRAISAL OF THE AUDITED FINANCIAL STATEMENTS IN 2024
OF PETROVIETNAM TRANSPORTATION CORPORATION

(Enclosed with the Board of Supervisors report
submitted to the Annual General Meeting of Shareholders in 2025)

. Financial statements (Parent company)

1. Statement of financial positon

* Summary table: key financial indicators of assets and liabilities, and
variation at the reporting period compared to the beginning period:

ASSETS (billion VND)

RESOURCES (billion VND)

%

%

_— Beginning | Reporting | Reportin - Beginning | Reporting | Reportin
Descriptions Period period pvs 9 | Descriptions Period period pvs g
Beginning Beginning
g*s'sgt‘;”e”t 274507 | 242103 | 88.20% | A. Liabilities 3,411.99 | 352168 | 103.21%
1. Cash & cash 328.65 29323 | 89.2206 | LCUITENt 152456 | 144135 |  94.54%
equivalents debts
2. Financial 174630 | 1,337.84 |  76.61% | L1 Current 682.68 | 53376 |  78.19%
investments loans
1.2. Trade
3. Short-term 586.58 668.72 | 114.00% | payables & 380.53 44840 |  117.83%
receivables
other payables
4., Provision for 1.3. Tax and
: - - - | payables to 20.44 33.87 165.73%
bad debts
State budget
5. Inventory 53.71 100.55 187.21% | 1.4. Others 440.91 425.32 96.46%
@. Provision for i i _ | 2.Non-current 1,887.43 2.080.33 110.22%
inventory debts
2.1.Non-
7. Other assets 29.84 20.70 69.36% 1,432.94 1,709.04 119.27%
current loans
B. Non - .
6.186,38 7.095,31 114.69% | B. Equity 5,519.46 5,994.66 108.61%
current assets
1. Fixed assets 3,620.87 4,271.68 117.97% | 1. Owner's
contributed 3,236.51 3,560.13 110.00%
2. Construction 0.66 2.56 capital
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ASSETS (billion VND) RESOURCES (billion VND)
% %
Descriptions | SC9INNING | RePOrting | Reporting | pescriptions | Sc9!NNING | REPOTting | Reporting
Period period VS Period period VS
Beginning Beginning
in progress 387.20%
3. Financial 242709 | 2,658.05
Investments 109.52%
4. Provision for 2 Retained
financial (11.99) S 1,417.91 1,348.68 95.12%
. earnings
investments
5 Long-term 2.1. RE from
- -ong 10.87 6.24 57.39% | previous 681.84 722.51 105.96%
receivables )
period
6. Other assets 138.88 156.78 112.89% §e2r|§§ this 736.07 626.17 85.07%
assets 8,931.44 9,516.34 106.55% [ESOUICES 8,931.44 9,516.34 106.55%

In general, total assets increased 6.6% compared to the beginning of the year, of
which mainly increased from fixed assets such as vessels. Undistributed profit in 2024
increased due to PVTrans' effective performance, profit after tax was VND 626
billion. Besides, up to 31 December 2024, the Corporation has distributed profit
according to the Resolution of the 2024 Annual General Meeting of Shareholders:
allocated VND 220.82 billion to Investment Fund; allocated VND 36.80 billion to
Welfare Reward Fund; allocated VND 7.36 to Executive Board Bonus Fund and
distributed VND 106.80 billion cash dividends at 3% of the Capital. In 2024, the
Corporation distributed stock dividends to increase charter capital by 10%, in
accordance with Resolution No. 01/NQ-VTDK-DHPCD2022 dated 30" Jun 2022,
approved the capital increase plan through the stock dividends distribution for the year
2021. The distribution of stock dividends by 10% of the capital according to the
Resolution of the General Meeting of Shareholders No. 01/NQ-VTDK-BDHDCD2023
dated 11%t April 2023 has not been implemented due to the consideration of the
Commission for the Management of State Capital at Enterprises.

* Financial indicators

No. Indicators sz\'fiiggs R‘:)F:; ir(’;:jng
1 | Liabilities/Total Capital (times) 0.38 0.37
2 | Liabilities/Equity ratio (times) 0.62 0.59
3 | Quick ratio (times) 1.77 1.61
4 | Current ratio (Times) 1.80 1.68
5 | General solvency ratio (times) 2.62 2.70
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6 | ROE (%) 14.1% 10.9%

7 | ROA (%) 9.0% 6.8%

8 | Profit After Tax/Total Revenue (ROS) (%) 22.49% 18.19%

In general, all financial indicators of the Corporation in 2024 decreased
compared to the prior year 2023, especially the ROE, ROA and ROS indicators, but
the debt ratio and general solvency were better than year 2023.

* Analysis of Asset and Capital Structure

- Cash management (Cash, Term and Demand deposits at Banks,
Advances):

The balance of cash and cash equivalents as at 31st December 2024 was VND
293 billion, including: VND 782 million in cash, VND 177 billion in demand bank
deposits, VND 115 billion in cash equivalents (maturity term not exceeding 03 months
at commercial banks with interest rates ranging from 0.5% to 4.75% per annum); VND
1,338 billion in investments held to maturity with term deposits less than 12 months at
commercial banks and financial companies, earning interest rates ranging from 4.0%
to 5.8% per annum.

- Receivables management:

The Corporation has been managing receivables in compliance with the
Regulation on Management of Receivables and Payables of PVTrans. The outstanding
receivables as at 31st December 2024 increased 4% compared to the beginning of the
year 2024, equivalent to an increase of VND 82 billion.

- Material and goods management:

The inventory balance as at 31st December 2024 was VND 100.5 billion,
increased 87% compared to the beginning of the year 2024, equivalent to an increase
of VND 47 billion.

- Fuel and Oil Loss Management:
Implement and comply with the Regulation on loss management when incurred.
- Handling inventory surpluses and shortages:

It has been monitored and accounted for by each subject in accordance with
regulations.

- Fixed assets management (Tangible & Intangible fixed assets):

= The Corporation opened accounting books to monitor in details each type of
fixed assets, quarterly and annually inspected and classified fixed assets in accordance
with current regulations.

= The historical cost of tangible fixed assets as at 31st December 2024 was
VND 6,122 billion, including: VND 15.5 billion in Management equipment; VND
6,099 billion in Means of transportation. New investment amount in year was
approximately VND 1,138 billion.

= The historical cost of intangible fixed assets as at 31st December 2024 was
VND 6.9 billion, including: computer software and network systems.

= As at 31st December 2024, the accumulated depreciation of tangible fixed
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assets was VND 1,851 billion and the accumulated depreciation of intangible fixed
assets was VND 6.2 billion. The Corporation managed and depreciated fixed assets in
accordance with the Circular No. 45/2013/TT-BTC dated 25th April 2013 of the
Ministry of Finance, guiding the regime of management, use and depreciation of fixed
assets.

= As at 31st December 2024, the Corporation mortgaged a number of vehicles
of the Corporation with VND 6,097 billion in the historical cost and VND 4,267
billion in the net book, to secure the Corporation's loans.

= Office equipment and intangible assets included a number of assets that
were fully depreciated but have been being used, with the historical cost was VND
19.8 billion and VND 5.7 billion, respectively.

- Construction in progress:
The balance as at 31st December 2024 was VND 2.6 billion.
- Capital investment in other companies:

PVTrans did not invest in sectors such as finance, banking, real estate, and
securities. The status of capital investment in other companies was as follows:

Unit: billion VND

Investment |  Capital . Dividends Business results
value as at | contributed PrOV'S'OST payable in 2024
No. Indicators 31t as at 31 asat 3l to the
December | December December | = Parent Revenue
2024 2024 2024 | Company | g jncome | FAT
in 2024
I | Subsidiaries 2,515.11 - 71 11,131 929
Pacific Petroleum
1 | Transportation Joint 612.00 64.92% - 49 1,853 207
Stock Company
Southern Petroleum
2 | Transportation Joint 405.63 69.63% - - 1,418 104
Stock Company
Nhat Viet
3 | Transportation 391.49 51.00% - - 2,592 187
Corporation
International Gas
4 | Product Shipping Joint 338.68 67.98% - - 2,294 101
Stock Company
Phuong Dong Viet
5 | Shipping and Logistics 336.35 51.87% - 22 1,552 224
Corporation
g | Ihang Long Maritime 23083 |  99.85% i i 444 23
Joint Stock Company
Petrovietnam
7 | Transportation Ha Noi 107.80 50.50% - - 484 55
Joint Stock Company
Indochina Petroleum
8 | Transportation Joint 84.68 54.08% - - 306 24
Stock Company
Quang Ngai Petro
9 | Transportation Joint 7.60 50.67% - - 188 4
Stock Company
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Investment Capital Provision | Dividends Business results
. value as at | contributed | as at 31% payable in 2024
No. Indicators 31t as at 31t December to the
December | December 2024 Parent Revenue PAT
Il | Associates 97.00 - 19 1,247 35
PTSC Production
1 | Services Joint Stock 97.00 48.50% - 19 1,247 35
Company
i _Other financial 4594 5
investments
1 | PV Keez Pte Ltd. 45.94 - 5

Regarding the business results of the companies with PVTrans® capital
contribution, thanks to the companies’ efforts and the Corporation’s direction, in 2024
there were no companies that incurred losses during the year. Many companies
achieved good business results, such as: Phuong Dong Viet Shipping and Logistics
Corporation, Pacific Petroleum Transportation Joint Stock Company, Nhat Viet
Transportation Corporation, and International Gas Product Shipping Joint Stock
Company.

- Liabilities management (current loans, non-current loans, others):

Total liabilities of the Corporation as at 31 December 2024 was VND 3,521
billion, of which: current loans and financial leases was VND 533 billion; non-current
loans was VND 1,709 billion; trade payables was VND 326 billion, other liabilities
was VND 953 billion.

- Guarantees and entrusted investments: None.
- Provisions:

As at 31 December 2024, the Corporation had no provision for financial
investments. VND 86.9 billion in provision for bad debts, of which the bad debts of
Ms. Huynh Thi Huyen Nhu was VND 73 billion from 2012 and the others were VND
13.8 billion.

- Obligations to the State Budget:

In 2024, The Corporation paid VND 244 billion in various taxes to the State
Budget. Taxes and amounts payable to the State Budget as at 31% December 2024 was
VND 33.8 billion. The Corporation declared taxes and fulfilled tax obligations to the
state budget in accordance with regulations.

- Profit distribution:

In 2024, The Corporation allocated funds in accordance with regulations after
approval by the 2024 Annual General Meeting of Shareholders. The Corporation
distributed stock dividends at the rate 10% of capital according to Resolution No.
01/NQ-VTDK-BbHDCD2022 dated 30th June 2022 and paid cash dividends at the rate
3% of capital according to Resolution No. 01-2024/NQ-VTDK-DHDCD dated 15™
April 2024.

- Other issues: None.
2. Performance results of the Parent company
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R " Previ Comparison
Descriptions epécr)irozjng r:\r/i'ggs Value Ratio
P P (billion VND) | (%)
1. Net revenue 3,442.77 3,272.72 170.05 5.20
2. Cost of goods sold 2,624.61 2,531.00 93.61 3.70
3. Gross profit 818.16 741.72 76.44 10.31
4. Financial incomes 191.50 320.55 -129.05 -40.26
5. Financial expenses 154.27 73.70 80.56 109.31
Of which, interest expenses 126.28 75.90 50.38 66.37
6. Selling expenses - - - -
7. General & Administrative 196.71 124.79 192 154
expenses
8. Other incomes 31.91 21.33 10.57 49.56
9. Other expenses 0.38 0.66 -0.28 -42.11
10. Total accounting profit 760.20 884.45 12425 | -14.05
before tax
11. Current corporate income 195 34 118.15 719 6.08
tax expenses
12. Deferred corporate income 8.69 30.22 9153 7195
tax expenses
13. Profit after tax 626.17 736.07 -109.90 -14.93

= Net revenue

in 2024 reached VND 3,443 billion, increased VND 170
billion, equivalent to an increase 5.2% compared to prior year.

= Financial incomes in 2024 reached VND 191 billion, decreased VND 129
billion, equivalent to an decrease 40.26% compared to prior year. The main reason was
the decrease in incomes from subsidiaries’ dividends, it was approximately VND 95
billion in 2024 (the prior year: VND 150 billion).

= Profit before tax in 2024 reached VND 760 billion, decreased VND 124
billion, equivalent to a decrease 14% compared to prior year.

= Profit after tax in 2024 reached VND 626 billion, decreased VND 110
billion, equivalent to a decrease 14% compared to prior year.

Il. Financial statements (Consolidation)

1. Statement of financial positon

ASSETS (billion VND) RESOURCES (billion VND
% %
_— Beginning | Reporting | Reporting _— Beginning . Reporting
Descriptions Period period Vs Descriptions Period Repo_rtmg Vs
SO period ST
Beginning Beginning
A. Current 6,297.47 |  6,648.00 | 105.57% | A. Liabilities | 8,459.56 111.93%
assets 9,468.68
1. Cash & cash os | 1.Current o
equivalents 979.23 1,152.03 117.65% debts 3,392.21 3,714.30 109.49%
2. Financial 1.1. Current
i vestments 3,486.47 3,357.28 96.29% loans 1,387.77 1.488.40 107.25%
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ASSETS (billion VND)

RESOURCES (billion VND)

% %
I Beginning | Reporting | Reporting I Beginning . Reporting
Descriptions Period period Vs Descriptions Period Rezt;:’(':ldng Vs
Beginning P Beginning
1.2. Trade
3. Short-term 1,294.22 | 1,398.54 | 108.06% | payables & 1,012.93 100.59%
receivables 1,018.86
other payables
- 1.3. Tax and
;‘ASL‘L‘QZO” for (99.78) (86.90) |  87.09% | payables to 88.46 169.07 | 191.12%
State budget
5. Inventory 232.67 331.07 142.30% | 1.4. Others 903.05 1.037.96 114.94%
6. Provision for 2.Non-current o
inventory i i " | debts 5,067.35 5,754.38 113.56%
7. Other assets 40468 | 49598 | 122.56% | 21N 4,540.43 118.39%
current loans 5,375.53
B. Non - o ; 0
current assets 11,192.48 13,210.15 118.03% | B. Equity 9,030.39 10,389.47 115.05%
1. Fixed assets 10,088.09 12,062.02 119.57%
; 1. Owner's
2. Construction 0 ;
in progress 4.74 7.11 150.07% ggn;[{;?uted 3,236.51 3,560.13 110.00%
3. Financial P
200.85 212.73 105.92%
Investments
4. Provision for .
financial i i _ | 2Retained 1,836.65 107.46%
investments earnings 1,973.68
2.1. RE from
f’ec';?\?fbltg;m 161.54 177.41 |  109.83% | previous 864.21 880.44 | 101.88%
period
2.2.RE this
0, 0,
6. Other assets 737.26 750.88 101.85% period 972.44 1,093.23 112.42%
Total o Total o
assets 17,489.95 19,858.15 113.54% reSOUTCES 17,489.95 19.858.15 113.54%

In general, total assets increased 13.54% due to the increase in long-term assets
(fixed assets, long-term receivables and other long-term investments). Total resources
increased the same rate due to the increase in short-term and long-term loans. The
Corporation invested in fixed assets, and its owner's equity increased by 15% due to
the undistributed profits of its subsidiaries in 2024, which were higher than in 2023.

* Financial indicators

No. Indicators ng\r/iicc))(l;s R;Fé? ir;:jng
1 | Liabilities/Total Capital (times) 0.48 0.48
2 | Liabilities/Equity ratio (times) 0.94 0.91
3 | Quick ratio (times) 1.79 1.70
4 | Current ratio (Times) 1.86 1.79
5 | General solvency ratio (times) 2.07 2.10
6 | ROE (%) 14.3% 15.14%
7 | ROA (%) 7.7% 7.87%
8 | Profit After Tax/Total Revenue (ROS) (%) 12.8% 12.5%
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The consolidated Liabilities/Total Capital Ratio as at 31%t December 2024 was
less than 1.

PVTrans' solvency as at 315 December 2024: although PVTrans' quick and
current ratios in 2024 were lower than year 2023 due to the Corporation's asset
investments, they still ensured a strong ability to meet liabilities, as reflected in the
quick ratio of 1.7 times. The Consolidated general solvency ratio was 2.1 times higher
than year 2023. ROE and ROA in 2024 were higher than year 2023, and The ROS
ratio in 2024 was slightly lower than year 2023.

* Analysis of asset structure and capital sources

- Cash management (Cash, Term and Demand deposits at Banks,
Advances):

The balance of cash and cash equivalents as at 315t December 2024 was VND
1,152 billion, including: VND 1.9 billion in cash, VND 555.6 billion in demand
deposits, VND 594.5 billion in cash equivalents, VND 3,357 billion in savings
deposits ranging from 1 month to 12 months at commercial banks, VND 20 billion in
savings deposits over 12 months at commercial banks.

- Receivables management:

Short-term receivables as at 31t December 2024 increased VND 117 billion
compared to the beginning of the year, of which trade receivables increased by VND
135 billion; other short-term receivables decreased VND 42 billion compared to the
beginning of the year.

Provision for bad debts: VND 87 billion, decreased VND 13 billion compared
to the beginning of year 2024.

- Material and goods management:

The inventory balance as at 31% December 2024 was VND 331 billion,
increased VND 98 billion compared to the beginning of the year, including: The main
materials were fuel (DO, FO), lubricants (LO) and essential spare parts and materials
remaining on the means of transportation.

- Fuel and Oil Loss Management: None.
- Handling inventory surpluses and shortages: None.
- Fixed assets management (Tangible & Intangible fixed assets):

= The Corporation opened accounting books to monitor in details each type of
fixed assets, quarterly and annually inspected and classified fixed assets in accordance
with current regulations.

= The historical cost of tangible fixed assets as at 31%‘December 2024 was
VND 19,816 billion, including: Management equipment; Means of transportation,
Machinery and equipment; Buildings and structures.

= The historical cost of intangible fixed assets as at 31 December 2024 was
VND 11.1 billion, including: computer software and network systems.

= As at 31% December 2024, the accumulated depreciation of tangible fixed
assets was VND 7,756 billion and the accumulated depreciation of intangible fixed
assets was VND 9.2 billion. The Corporation managed and depreciated fixed assets in
accordance with the Circular No. 45/2013/TT-BTC dated 25" April 2013 of the
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Ministry of Finance, guiding the regime of management, use and depreciation of fixed
assets.

- Construction in progress:

The balance as at 31 December 2024 was VND 7.1 billion, increased VND 2.4
billion compared to the beginning of the year, mainly incurred at subsidiaries for
vessel repair expenses.

- Liabilities management (current loans, non-current loans, others):

Total liabilities of the Corporation as at 31st December 2024 was VND 9,468
billion, increased VND 1,009 billion compared to the beginning of the year. Of which,
current loans and financial leases was VND 1,488 billion; non - current loans and
financial leases was VND 4,540 billion and other liabilities were VND 5,375 billion.

According to PVTrans' report, the Corporation had financial capacity to fully
settle all outstanding liabilities as at 31t December 2023, 31 December 2024.

- Guarantees and entrusted investments: None.
- Provisions:

As at 315 December 2024, the short-term provision for payables was VND 286
billion and the long-term provision for payables was VND 69 billion, mainly periodic
vessel maintenance costs of the Corporation and its subsidiaries.

- Obligations to the State Budget:

In 2024, the Corporation paid VND 564 billion in various taxes to the State
Budget. Taxes and amounts payable to the State Budget as at 31 December 2024 was
VND 169 billion. The Corporation and subsidiaries declared taxes and fulfilled tax
obligations to the state budget in accordance with regulations.

- Profit distribution:

In 2024, the Corporation and subsidiaries allocated funds and distributed cash
dividends in accordance with regulations after approval by the General Meeting of
Shareholders.

- Other issues: None.
2. Performance results of the PVTrans (Consolidation)

Comparison
Descriptions “period | period | (oilion | Ratio (%)
VND)

1. Net revenue 11,732.15 9,555.98 | 2,176.17 22.77
2. Cost of goods sold 9,288.35 7,717.48 | 1,570.86 20.35
3. Gross profit 2,443.80 1,838.50 605.31 32.92
4. Financial incomes 306.62 370.99 -64.37 -17.35
5. Financial expenses 574.08 466.30 107.78 23.11
Of which, interest expenses 417.71 355.22 62.50 17.59
o Income from investment in 16.99 26.42 942|  -3568
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Comparison
_ Reporting Previous Value
Descriptions period period (billion | Ratio (%)
VND)
7. Selling expenses 16.59 13.39 3.20 23.90
8. General & Administrative expenses 488.80 410.03 78.78 19.21
9. Other incomes 263.76 208.51 55.25 26.50
10. Other expenses 83.31 6.08 77.23 1.269.33
%alx Total accounting profit before 1,868.39 1,548.61 319.78 20.65
12. Current corporate income tax 396.90 31011 86.79 2799
expenses
13. Deferred corporate income tax 186 17.00 15.14 -89.07
expenses
14. Profit after tax 1,469.63 1,221.50 248.13 20.31

= Net revenue in 2024 reached VND 11,732 billion, increased VND 2,176
billion, equivalent to an increase 23% compared to prior year. Of which, transportation
service revenue was the primary contributor.

= Financial incomes in 2024 reached VND 306 billion, decreased VND 64
billion, equivalent to a decrease 17% compared to prior year. The main reason of
decrease was a significant decrease in interest income in 2024.

= Profit before tax in 2024 reached VND 1,868 billion, increased VND 319
billion, equivalent to an increase 21% compared to prior year.

= Profit after tax in 2024 reached VND 1,470 billion, increased VND 248
billion, equivalent to an increase 20.3% compared to prior year.

I11. Issues to be noted in management, risk mitigation (if any).

The domestic and global economies are experiencing high inflation, which may
lead to increased costs for certain goods and services. Therefore, the Corporation and
subsidiaries need to consider timely solutions to mitigate the impact on their business
operations.

IVV. Overall assessment

The Board of Supervisors conducted the appraisal of the Corporation's audited
financial statements in 2024 and concluded the specific results as follows:

- Revenue and profit before tax in 2024 of PVTrans both increased by 40%
and 97% respectively compared to the plan; Revenue and profit before tax in 2024 of
the parent company increased by 31% and 36%, respectively, compared to the plan
assigned by the 2024 Annual General Meeting of Shareholders.

- In 2024, PVPrans preserved and developed equity, fully implemented
measures to preserve capital associated with business activities: Strictly complied with
regulations on capital and asset management, profit distribution, financial
management, and accounting practices; fully allocate provisions as required.

- According to the Auditor's opinion on Corporation's separated and
consolidated financial statements, these reports presented fairly, in all material
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respects, the separated and consolidated financial position of the Corporation as at 31%
December 2024, the separated and consolidated performance, and the separated and
consolidated cash flows for the year ended 31% December 2024, in accordance with
Vietnamese Accounting Standards, accouting regime for enterprises and legal
regulations relating to separated and consolidated financial reporting.

- The 2024 financial statements were reviewed by Deloitte Vietnam Co., Ltd.
to collect data for the 2024 financial audit in accordance with the Corporation’s
Charter and the Resolution of the 2024 Annual General Meeting of Shareholders.

- The Board of Supervisors agreed with the Auditor's opinion on the audit of
the Corporation's separated and consolidated financial statements in 2024.
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VIETNAM NATIONAL INDUSTRY - ENERGY GROUP
PETROVIETNAM TRANSPORTATION CORPORATION

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

RESULTS OF 2024 BUSINESS PERFORMANCE

1. Approval of 2024 Business Performance Results.

AND THE AUDITED FINANCIAL STATEMENTS FOR 2024

1.1  Business performance results in 2024 (Consolidation):
Unit: Billion VND
No. Indicators 2024 Plan 2024 Actual
1 Revenue 8.800,0 12.302,5
2 Profit before tax 950,0 1.868,4
3 Profit after tax 760,0 1.469,6
4 Remittance to State Budget 354,0 645,1
1.2 Business performance results in 2024 (Parent Company):
Unit: Billion VND
No. Indicators 2024 Plan 2024 Actual
1 Charter capital 3.916,2 3.560,1
2 Revenue 2.800,0 3.666,2
3 Profit before tax 560,0 760,2
4 Profit after tax 458,0 626,2
5 Remittance to State Budget 211,0 269,7

2. Approval of the Separate Financial Statements of the Parent Company and
the 2024 Consolidated Financial Statements of PetroVietnam Transportation
Corporation have been audited by Deloitte Vietham Co., Ltd. (attached).
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VIETNAM NATIONAL INDUSTRY - ENERGY GROUP SOCIALIST REPUBLIC OF VIETNAM
PETROVIETNAM TRANSPORTATION CORPORATION Independence - Freedom - Happiness

2025 BUSINESS PLAN
OF PETROVIETNAM TRANSPORTATION CORPORATION

1. Business Plan Target:
Unit: Billion VND

No. Indicators Consolidation CE::;::W
1 Charter capital 4.699,4 4.699,4
2 Total revenue 10.300,0 3.000,0
3 Profit before tax 1.200,0 600,0
4 Profit after tax 960,0 482,0
5 Remittance to the State Budget 380,0 215,0
© | 2055 businessperformance - 10%

PVTrans shall strive for higher revenue and profit growth in 2025 compared to 2024,
aiming for consolidated revenue of approximately VND 13,200 billion.

2. Investment Plan Targets of the Parent Company:
Unit: Billion VND

No. Indicator 2025 Plan
| Total investment capital 3.551,0
1 Vessel investment (*) 3.525,0
2 Procurement of equipment and fixed assets 11,0
3 Capital contribution to subsidiaries 15,0
I Investment capital sources 3.551,0
1 Owner’s Equity 1.261,0
2 Loans and Other 2.290,0

- (*) The total investment amount was converted based on a planned exchange rate is 25,000
VND/USD, The actual/settlement amount (in VND) will be calculated based on the actual
exchange rate at the time of investment/settlement.

- Details were presented in the attached Appendix.

The General Meeting of Shareholders assigns/authorizes the Board of Directors to
adjust the business plan (if necessary) in accordance with actual market conditions.



Appendix
2025 INVESTMENT PLAN OF THE PARENT COMPANY

(Attached to 2025 Business Plan of PetroVietnam Transportation Corporation)

2025 Plan
No Project Name Deadweight Tonnage Unit Owner’s Loans Notes
(DWT) Amount | “E o i and
WY 1 Others
Billion
Total (A+B+C) VND 3.551,0 1.261,0 2.290,0
. Million
Foreign Currency USD 141,0 494 91,6
Billion
Local Currency VND 26,0 26,0 -
. Million
*
A | Projects (*) USD 141,0 49,4 91,6
1 | Ongoing Investment Projects
Ongoing
. . . - MR tanker 45k-55k DWT Million Investment Project
1.1 | Investment in 01 MR product oil tanker or 01 bulk carrier - Bulk carrier 25k-75k DWT USD 29,0 10,2 18,8 and Vessel Type
Addition
. . - MR tanker 45k - 55k DWT - .
12 (I)rillvte;r:E:rnt in 02 MR product oil tankers or 01 Aframax crude | Aframax crude oil tanker MILIJ“SODn 52.0 182 33,8 |nves(t)n:]egr?tlril>%o'ect
80k-120k DWT J
2 | New Investment project
Investment in 01 large-sized LNG/VLGC Tanker or from 01 to . -
2.1 | 03 Vessels (crude oil tankers, product oil tankers, chemical - Approximately 19k DWT to Million 60,0 21,0 39,0 Newln\_/estment
140k DWT usb Projects
tankers)
. Billion
B | Procurement of fixed assets VND 11,0 11,0
. - Billion
**
C | Financial investment (**) VND 15,0 15,0
1 | Ongoing project
1.1 | Additional capital contribution to Thiang Long Maritime B{I/II'\IODn 15,0 15,0 Ongoing Projects

Notes:

- The exchange rate applied for recording the investment portfolio at the time of 2025 plan approval is 25,000 VND/USD. The actual/settlement value (in VND) will
be calculated based on the actual exchange rate at the time of investment/settlement;

- The loan structure will be updated based on the actual capital arrangements situation of each project;

- (*, **) PVTrans shall proceed with the investments only after completing all investment procedures in accordance with applicable laws, PVTrans’s regulations, and
proactively arranging funding to ensure investment efficiency.
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VIETNAM NATIONAL INDUSTRY - ENERGY GROUP SOCIALIST REPUBLIC OF VIETNAM
PETROVIETNAM TRANSPORTATION CORPORATION Independence - Freedom - Happiness

THE PLAN TO INCREASE CHARTER CAPITAL FROM VND 3,560
BILLION TO VND 4,699 BILLION THROUGH STOCK DIVIDEND
ISSUANCE OF PETROVIETNAM TRANSPORTATION CORPORATION

1. Legal basis

Pursuant to the Law on Enterprises No. 59/2020/QH14 approved by the National
Assembly of the Socialist Republic of Vietham on June 17, 2020;

Pursuant to the Law on Securities No. 54/2019/QH14 approved by the National
Assembly of the Socialist Republic of Vietnam on November 26, 2019;

Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020 of the
Government detailing the implementation of several articles of the Law on Securities
2019;

Pursuant to the Charter of PetroVietnam Transportation Corporation;

Pursuant to the 2024 business performance results of PetroVietnam
Transportation Corporation.

2. Overview of PVTrans' Business Operation in 2024

In 2024, PVTrans proactively implemented flexible business strategies,
capitalized on market opportunities, and overcame various challenges to ensure safe and
effective operations. Under the leadership of the Board of Directors and with the
concerted efforts of all employees and crew members, PVTrans successfully exceeded
the key performance targets for 2024 as assigned by the General Meeting of
Shareholders. Specifically:

» Consolidation:

Unit: Billion VND

_ 2024 Completion
No. Indicator Rate (%)
Plan Actual
1 | Total Revenue 8.800,0 12.302,5 140%
2 | Profit Before Tax 950,0 1.868,4 197%
3 | Profit After Tax 760,0 1.469,6 193%
4 Remiitance to State 3540 6451 182%
budget
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In 2024, PVTrans recorded consolidated total revenue of VND 12,302.5 billion,
fulfilling 140% of the annual plan. Profit before tax reached VND 1,868.4 billion (197%
of the target), while profit after tax (PAT) amounted to VND 1,469.6 billion (193% of
the target). Contributions to the State budget totaled VND 645.1 billion, achieving 182%
of the planned figure.

» Parent Company:
Unit: Billion VND

No. Indicator 2024 Completion Rate
Plan Actual (%)

1 | Total Revenue 2.800,0 3.666,2 131%

2 | Profit Before Tax 560,0 760,2 136%

3 | Profit After Tax 458,0 626,2 137%

4 | Remittance to State Budget 211,0 269,7 128%

In 2024, the Parent Company recorded total revenue of VND 3,666.2 billion,
achieving 131% of the target. Profit before tax reached VND 760.2 billion (136% of the
target), and profit after tax (PAT) amounted to VND 626.2 billion (137% of the target).
Contributions to the State budget reached VND 269.7 billion, fulfilling 128% of the
annual plan.

In order to secure capital for production, business, and investment activities in
2025 and subsequent years, the Board of Directors of PVTrans respectfully proposes for
the General Meeting of Shareholders’ consideration and approval the plan to increase
the charter capital from VND 3,560 billion to VND 4,699 billion via share issuance for
dividend payment.

3. Conditions for issuing of shares as dividend

Pursuant to Article 60 of Decree No.155/2020/ND-CP dated December 31, 2020
detailing the implementation of certain provisions of the Law on Securities, the
conditions for a public company to issue shares for dividend payment are as follows:

"Article 60. Conditions for to scrip issue by public companies
1. There is a scrip issue plan which is approved by the GMS.

2. The undistributed post-tax profit is sufficient to pay diviend according to the
lastest annual financial statement audited by an accredited audit organization. In case
the issuer is a parent company, the distributed profit must not exceed the undistributed
post-tax profit on the latest audited consolidated financial statement. In case the
distributed profit is lower than undistributed post-tax profit on the consolidated
financial statement and higher than the undistributed post-tax profit on the separate
financial statement of the parent company, profit shall only be distributed after profits
from subsidiary companies are transferred to the parent company
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3. There is a plan for settlement of fractional shares and fractional shares (if any)
which is approved by the GMS or Board of Directors ... "

According to the audited separate financial statements of the Parent Company for
the year 2024, conducted by Deloitte, the undistributed post-tax profit amounted to VND
1,348 billion. This amount is sufficient to facilitate the issuance of shares for dividend
payment, thereby enabling the increase of PVTrans’s charter capital from VND 3,560
billion to VND 4,699 billion. Therefore, upon approval of the proposed issuance plan
by the General Meeting of Shareholders, PVTrans shall fully satisfy the statutory
conditions required to implement the charter capital increase in accordance with
prevailing laws and regulations..

4. Plan for stock dividend issuance

The share issuance plan to increase PVTrans’s charter capital from VND 3,560
billion to VND 4,699 billion is as follows:

- Type of shares to be issued: Common shares.
- Par value per shares: VND 10,000/share.
- Issuance method: Issuance of shares for stock dividend.

- Eligible shareholders: Existing shareholders of PVTrans listed in the
shareholder registry at the record date.

- Record date for shareholders entitled to receive dividends: To be determined
at an appropriate time based on market conditions, PVTrans’s business performance,
and in compliance with applicable regulations.

- Charter capital before issuance: VND 3,560,126,380,000.

- Issuance ratio: 32% of charter capital, equivalent to 100:32 (every 100 shares
owned, shareholders will receive 32 additional shares).

- Estimated number of shares to be issued: 113,924,043 shares.

- Estimated value of shares to be issued (at par value): 1,139,240,430,000

VND.
- Expected issuance timeline: 2025.
- Funding source: From the accumulated undistributed PAT of 2024, details
as follows:
No. Content Value (VND)
1 | Accumulated undistributed PAT as of 31/12/2024, including: 1.348. 683.379.656
- | Accumulated undistributed PAT as of 31/12/2023 722.509.214.977
- | Undistributed PAT for 2024 626.174.164.679
2 | Capital increase amount 1.139.240.430.000
3 |Remaining undistributed PAT after the capital increase (3) = (1) - (2) 206.442.949.656

3/4



- Rounding and handling of fractional shares: The number of additional shares
issued shall be rounded down to the nearest whole number. Any fractional shares arising
shall be cancelled.

5. Purpose of issuance: To supplement capital for PV Trans' business operations
and development investment plans.

6. Delegate/authorize the Board of Directors to perform the following tasks:

- Proactively prepare and submit the application dossier for share issuance for
dividend payment to the State Securities Commission of Vietnam (SSC) and other
relevant authorities;

- Proactively revise the share issuance plan and other related documents as
requested by the SSC and relevant authorities, in accordance with applicable laws and
the Charter of the Corporation;

- Determine the appropriate timing for the capital increase and finalize the list
of shareholders entitled to receive stock dividends;

- Complete the procedures for registering additional securities with the
Vietnam Securities Depository and Clearing Corporation (VSDC), and for amending the
listing with the Ho Chi Minh City Stock Exchange (HOSE) for the entire number of
newly issued shares under the approved plan;

- Amend and supplement the Charter in connection with the change in charter
capital resulting from this issuance and update the business registration certificate in
accordance with regulations;

- Carry out all necessary legal procedures and handle any arising matters to
complete the share issuance for dividend payment in compliance with applicable laws.
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APPENDIX 06
(Attached to the Minutes of the 2025 Annual General Meeting of Shareholders
No. 01-2025/BB-VTDK-BPHPCPH dated April 15, 2025
of PetroVietnam Transportation Corporation)

Plan for profit distribution and fund appropriation for 2024

of PetroVietnam Transportation Corporation
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THE PLAN FOR 2024 PROFIT DISTRIBUTION AND FUND APPROPRIATION
OF PETROVIETNAM TRANSPORTATION CORPORATION (PVTRANS)

Unit: VND

No. Content Amount Notes

l. Retained earnings 1.348.683.379.656

1 5:;?ienneg earnings accumulated to the prior 799 509 214.977

2 Retained earnings of the current year 626.174.164.679

Il. | Total amount to be distributed 1.347.130.252.674

1 eSa:?r?ikn;)I(\’il)dend Distribution from retained 1.139.240.430.000 (329/VDL)
5 Riﬁgibuted to investment and development 170.319.372.793

3 Distributed to bonus and welfare fund 31.308.708.234

4 Distributed to leadership bonus fund 6.261.741.647

111 | Remaining profit after tax 1.553.126.982 = -

(*) Stock Dividend Distribution from Retained earnings of 2022, 2023 and 2024.

The General Meeting of Shareholders assigns the Board of Directors to proactively
carry out necessary procedures to distribute profits in accordance with the approved plan
and to determine the record date for finalizing the shareholder list eligible for receiving
stock dividends in compliance with applicable regulations.
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APPENDIX 07
(Attached to the Minutes of the 2025 Annual General Meeting of Shareholders
No. 01-2025/BB-VTDK-BHDCP dated April 15, 2025
of PetroVietnam Transportation Corporation)

Selection of an independent auditing firm for the fiscal year 2025

of PetroVietnam Transportation Corporation
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SELECTION OF THE AUDIT FIRM FOR FINANCIAL STATEMENT IN 2025
OF PETROVIETNAM TRANSPORTATION CORPORATION

1. The list of three independent audit firm for selection to provide auditing and
review services for PVTrans' financial statements in 2025, specifically:

- Deloitte Vietnam Co., Ltd (DELOITTE)
- Ernst & Young Vietnam Co., Ltd (E&Y)
- PwC Vietnam Co., Ltd (PWC)

2. The General Meeting of Shareholders approves the Board of Directors to decide
on selecting one of the three audit firm mentioned above to conduct audit the annual
financial statement and review the mid-year financial statement for the fiscal year 2025 in
accordance with current regulations.
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APPENDIX 08
(Attached to the Minutes of the 2025 Annual General Meeting of Shareholders
No. 01-2025/BB-VTDK-BHDCP dated April 15, 2025
of PetroVietnam Transportation Corporation)

Remuneration of the Board of Directors and the Supervisory Board in 2024
and Remuneration plan for 2025
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REMUNERATION OF THE BOARD OF DIRECTORS AND THE
SUPERVISORY BOARD IN 2024 AND REMUNERATION PLAN FOR 2025

I. Implementation of remuneration, allowances, salaries and income of the
Board of Directors (BOD) and the Supervisory Board (BOS) in 2024

1. For Independent BOD Members, Concurrent BOD Members and Concurrent
BOS Members: The allowance for Independent BOD Members is VND
20,000,000/person/month; The remuneration of Concurrent BOD Members participating
in management is VND 5,000,000/person/month; The allowance for Concurrent BOS
Members is VND 9,000,000/person/month, in accordance with the plan approved by the
General Meeting of Shareholders (GMS). The total amount of remuneration for BOD
Members and BOS Members in 2024 is VND 876,000,000.

2. For Dedicated BOD Members and BOS Members, implementation follows
Decree No. 53/2016/ND-CP dated June 13, 2016, issued by the Government, and Circular
No. 28/2016/TT-BLDTBXH dated September 01, 2016, issued by the Ministry of Labor,
Invalids, and Social Affairs, and PVTrans’s regulations and salary, bonus and benefits.
The total salary and income of Dedicated BOD Members (02 people) is VND
3,395,867,856 and the Head of BOS is VND 1,025,411,783. Detailed information is
published in the audited Financial Statements 2024.

The operating expenses of the BOD and BOS in 2024 are VND 1.336.381.795
(including business-trip allowances, flight tickets, hotel costs and other expenses), which
shall be included in the Company's general administrative expenses.

I1. Plan for remuneration, allowances, salaries and income of the BOD and
BOS in 2025

PVTrans has developed the plan for remuneration, allowances, salaries, and
income of the BOD and BOS in 2025 based on implementation for remuneration,
allowances, salaries, and income in 2024 and the 2025 Business plan; PVTrans’s
regulations and policies on salaries, bonus and remuneration as follows:

1. For Independent BOD Members, Concurrent BOD Members and BOS Members:

- The allowance for Independent BOD Members is VND
20,000,000/person/month.

- The remuneration for Concurrent BOD Members and BOS Members as
follows:

+ Concurrent BOD Members VND 20,000,000/person/month.
(non-executive)

+ Concurrent BOD Members VND 5,000,000/person/month.
(executive)
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+ BOS Members VND 9,000,000/person/month.

- Bonus payments from the annual Executive Management bonus fund shall be
reviewed and implemented by the BOD in accordance with the Regulations and Policies
on remuneration, salary and bonus of the Company.

2. For Dedicated BOD and BOS Members: assign the BOD to implement in
accordance with The 2025 Business Plan; the salary, remuneration and income in 2024 ;
PVTrans’sregulations and policies on salary, bonus and welfare regimes.

3. The operating expenses of the BOD and BOS in 2025 shall be implemented
accordance with the Company's current regulations and be included in the Company's
general administrative expenses.
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QUESTIONS/COMMENTS ADDRESSED
AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
OF PETROVIETNAM TRANSPORTATION CORPORATION
(Attached to the Minutes of the 2025 AGM of PVTrans
No. 01-2025/BB-VTDK-DHDCPD dated April 15" | 2025)

1. What is the Company’s outlook for the shipping market in light of recent
global tariff developments?

The shipping market is forecast to be directly affected by global tariff developments,
amidst growing trend of protectionism and populist policies that pose a significant threat to
globalization.

Recent tariff changes may heighten the risk of a global economic crisis, directly
affecting the shipping industry. However, this is considered a short-term factor, while the
key long-term drivers will continue to be the supply-demand balance in the shipping market
and the overall global economic growth outlook.

Recent geopolitical fluctuations have significantly disrupted shipping routes and
impacted international trade relations. Following a period of rapid growth from 2022 to
2024, the current freight market is experiencing a downward adjustment, with rates
decreasing by approximately 10-20% compared to 2024 average, especially in the product
tankers and dry bulk carries. While crude oil tanker rates decreased slightly, LPG carriers
and chemical tankers remain relatively stable. However, freight rates remain more
favorable compared to pre-2020.

Simultaneously, the shipbuilding market is regaining momentum to address supply
shortages and replace demolition , thereby establishing a new supply-demand equilibrium.
By the end of 2024, the total orderbook reached approximately 364 million DWT,
accounting for about 15% of the current global fleet capacity. Notably, these orders are
heavily concentrated in the LNG (50%), LPG (40%), and container ships (27%). In contrast,
orderbook for tankers (including crude oil, product, and chemical tankers) account for only
around 14%, and dry bulk carriers approximately 10%.

PVTrans had anticipated these developments and proactively assessed, analyzing
potential risks ranging from geopolitical instability to market supply-demand imbalances.

Accordingly, PVTrans has actively implemented strategic measure to accumulate
financial resources by managing cash flow, reducing costs, optimizing operations, and
adjusting fixed asset depreciation methods coupled with accounting methods for major
repair costs (dry docking), thereby establishing a financial buffer to navigate potential
challenges.

2. Could the Board of Directors share PVTrans' vessel investment strategy for
2025?

The investment portfolio under PVTrans’s approved business plan for 2025 is
relatively extensive, with the Holding company planning to invest in approximately 3 to 6
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vessels while subsidiaries targeting around 16 to 18 vessels. This requires well-defined
strategies and implementation plans, particularly given the increasing volatility and risks in
both the freight rate market and the vessel sales and purchase market (S&P).

From the outset of 2025, the Board of Directors of PVTrans has proactively conducted
a thorough review and assessment of available resources, determined the appropriate timing
and vessel types for investment. The focus has been on targeting segments that are both
feasible and likely to deliver healthy returns.

Currently, PVTrans operates a diversified fleet, with the majority in two key segments
chemical tankers (18 vessels, 31%), LPG carriers (18 vessels, 31%). The remaining fleet
consists of dry bulk carriers (12 vessels, 21%), product tankers (6 vessels, 10%), (3 crude
oil tankers, 5%) and FPSO (1 vessel, 2%).

The fleet includes a wide range of vessels from medium to large sizes with the largest
being Aframax crude tankers (100,000-110,000 DWT), followed by VLGC (Very Large
Gas Carriers, 80,000-84,000 DWT), Supramax bulker (50,000-60,000 DWT), Medium
range product tankers (45,000-55,000 DWT),...

Based on the current market analysis and strategic outlook, PVVTrans plans to invest
in approximately 7-8 vessels in 2025. The Holding company is expected to invest in 1-2
vessels, primarily focusing on Aframax crude tankers, while the subsidiaries are expected
to invest in Aframax crude tankers, followed by VLGCs, chemical tankers, and MR product
tankers.

3. Could the Company provide an estimate of its business performance for the
first quarter of 2025?

In the early months of 2025, PVVTrans has not been significantly affected by changes
in tariff policies. The Company maintained stable and efficient operations, with preliminary
business results for the first quarter of 2025 indicating a positive performance. Key
highlights include:

Estimated consolidated revenue reached approximately VND 2,830 billion, exceeding
the quarterly target by 21% and up 8.3% y-o0-y; Estimated consolidated profit before tax
(PBT) was VND 370 billion, exceeding the quarterly target by 34% and remaining broadly
stable y-o-y.

For the Holding Company, estimated revenue was VND 901 billion, outperforming
the quarterly target by 23% and up 12% y-o0-y; Estimated profit before tax (PBT) amounted
to VND 166 billion, exceeding the quarterly target by 19% and up 15% y-o0-y.

In light of ongoing market uncertainties, PV Trans is proactively managing volatility
and adapting to changes in the business environment. The company will continue to closely
monitor market dynamics, review customer and contract portfolios, and strengthen risk
management to ensure sustained operational effectiveness and business resilience
throughout the year.

4. Does PVTrans have any plans to decrease its ownership stake in its
subsidiaries?
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According to the 5-year restructuring plan for the 2021-2025 period, PV Trans will
maintain a minimum ownership ratio of over 51% in its subsidiaries. In 2025, PVTrans
does not have plans to reduce its ownership in certain subsidiaries. For those entities where
there is still room to reduce ownership, PVTrans will consider involving strategic
shareholders and leveraging favorable market conditions to gradually reduce its investment.
The capital released will be reallocated to the Holding company for fleet expansion.

Specifically, for Thang Long Maritime Joint Stock Company, in which PVVTrans holds
a 99% stake, the company is actively seeking external strategic shareholders to issue shares,
thereby reducing its ownership ratio, and enhancing the company's resources.

5. What measures has the company implemented to mitigate the impact of oil
price fluctuations on its business performance?

Oil prices are frequently subject to rapid and continuous volatility driven by market
sentiment and geopolitical factors. Given the relatively low profit margins in the
transportation sector, it is crucial to manage and mitigate risks associated with oil price
fluctuations to ensure stable business operations.

Fuel prices are factored into the freight rate for domestic transportation contracts,
allowing for flexible adjustments in response to changes in fuel costs. This approach helps
maintain relatively stable profit margins despite fluctuations in fuel prices

In the overseas market, PVTrans prioritizes operating vessels under time charter,
where the charterer is responsible for fuel costs. This helps stabilize operating expenses and
minimizes the impact of fuel price volatility on the company’s financial performance.

6. Could the Company provide insight into the investment strategy and
development plans for LNG carriers?

PVTrans considers investment in LNG carriers as a key strategic initiative, aligned
with the global transition toward cleaner energy. According to Vietnam’s Power
Development Plan VIII, LNG import demand for gas-fired power generation is projected
to reach 15-20 million tons per year by 2030. However, at present, LNG import remains
influenced by external factors such as weather conditions, electricity dispatch needs, and
electricity pricing structures, resulting in fluctuations in LNG transport demand.

In response to these uncertainties, PVTrans intends to focus on international LNG
transportation markets, where demand is more consistent. Once domestic LNG supply and
demand become more stable, the Company will shift its focus to meeting Vietnam’s
growing import requirements. Currently, with domestic terminal capacity of approximately
1 million tons per year and an average LNG vessel capacity of 80,000 DWT, total
transportation demand currently amounts to around 15 voyages annually. This volume is
insufficient to ensure optimal vessel utilization and effective fleet deployment, thereby
posing operational and financial challenges. Consequently, in the absence of a well-
developed domestic market, investment in this segment continues to carry significant risks.

However, with strong support from Vietnam National Industry - Energy Group -
PVTrans’s major shareholder and the developer of key LNG projects, PVTrans remains
confident in its long-term development strategy in this sector.
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7. In addition to existing core business, does PVTrans have any strategic plans
for expansion into new sectors, such as container shipping or logistics?

Regarding container shipping, although PV Trans has previously studied this market,
it is not currently a strategic priority. The Company’s focus remains on tanker market, in
which it has established a strong operational foundation and ecosystem. Entering the
container shipping market would require significant capital investment, along with the
development of new capabilities and infrastructure. Moreover, given the highly competitive
nature of the container shipping and PVTrans’s limited market experience, the Company
has yet to establish a clear roadmap for expansion in this sector.

In contrast, logistics presents more viable near-term opportunities. PVTrans intends
to pursue expansion in this segment through mergers and acquisitions (M&A), rather than
starting new projects from scratch. The Holding company and its subsidiaries are currently
In negotiations with strategic stakeholders, with a focus on identifying potential partners
who are seeking divestment or undergoing restructuring. This approach allows PV Trans to
accelerate its entry into the logistics market while minimizing execution risk and capital
outlay.
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No: 01/BBKP-VTDK-DHDCH Ho Chi Minh City, 15™ April 2025

MINUTES OF SHAREHOLDER ELIGIBILITY VERIFICATION
FOR ATTENDING
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
OF PETROVIETNAM TRANSPORTATION CORPORATION

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;
- Pursuant to the Charter of the PetroVietnam Transportation Corporation;

At 08:30 AM on April 15", 2025, at Lotte Saigon Hotel, 2A-4A Ton Duc Thang Street,
Ben Nghe Ward, District 1, Ho Chi Minh City, the Shareholder Eligibility Verification Team
comprised of:

1. Mrs Vu Thi Phuong Nga —Team Leader
2. Mr Dao Ha Thanh — Deputy Team Leader
3. Mr Le Thien Nhat — Deputy Team Leader
4. Mr Do Xuan Duong — Team Member

The Verification Team proceeded to verify the eligibility of shareholders attending the
2025 Annual General Meeting of Shareholders of the PetroVietnam Transportation Corporation,
with the results as follows:

= Number of shareholders attending in person, online, and via proxy: 100 shareholders

= Representing ownership of 232,026,328 shares, equivalent to 65.1736% of the total
voting shares of the Corporation, based on the list of shareholders finalized on March 19" | 2025.

Pursuant to Article 145 of the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020:
the General Meeting of Shareholders shall be conducted when the attending shareholders represent
more than 50% of the total voting shares. Therefore, the 2025 Annual General Meeting of
Shareholders of the PetroVietnam Transportation Corporation, with the aforementioned
participants, is qualified and eligible to proceed.

This Minutes of Shareholder Eligibility Verification was prepared at 08:30 AM on April
15, 2025, and was publicly reported at the Meeting.

Sincerely ./.

THE SHAREHOLDER ELIGIBILITY VERIFICATION TEAM
(signed)
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No: 02/BBKP-VTDK-DHDCD Ho Chi Minh City, 15th April 2025

VOTE COUNTING MINUTES

2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
OF PETROVIETNAM TRANSPORTATION CORPORATION

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;
- Pursuant to the Charter of the PetroVietnam Transportation Corporation;

Today, on April 151 | 2025, at Lotte Saigon Hotel, 2A-4A Ton Duc Thang Street,
Ben Nghe Ward, District 1, Ho Chi Minh City, the Vote Counting Team comprised of:

1. Mrs Vu Thi Phuong Nga —Team Leader

2. Mr Dao Ha Thanh — Deputy Team Leader

3. Mr Le Thien Nhat — Deputy Team Leader

4. Mr Do Xuan Duong — Team Member

5. Mr Duong Dinh Mai Long — Shareholder — Team Member

The Vote Counting Team conducted the vote counting for the resolutions presented
at the 2025 Annual General Meeting of Shareholders of PetroVietnam Transportation
Corporation. The results of the vote counting sessions are as follows:

I. Opening the Meeting

At 08:45 AM on April 15™, 2025, the total number of shares represented and eligible
for voting at the Meeting was 234,136,274 shares, accounting for 65.77% of the total voting
shares. The result of the vote counting for the approval of the Opening of the Meeting is as
follows:

1) Approval of the list of the Presiding Committee of the Meeting:

- Votes in favor: 234,068,274 shares, accounting for 99.97% of the total shares
represented and eligible for voting at the Meeting.

- Votes against: 0 shares, accounting for 0% of the total shares represented and
eligible for voting at the Meeting.

- Abstentions: 68,000 shares, accounting for 0.03% of the total shares represented
and eligible for voting at the Meeting.

Based on the above results and the voting regulations, this agenda content was
unanimously approved by the General Meeting of Shareholders.

2) Approval of the list of the Secretariat of the Meeting:

- Votes in favor: 234,068,274 shares, accounting for 99.97% of the total shares
represented and eligible for voting at the Meeting.

- Votes against: 0 shares, accounting for 0% of the total shares represented and
eligible for voting at the Meeting.



- Abstentions: 68,000 shares, accounting for 0.03% of the total shares represented
and eligible for voting at the Meeting.

Based on the above results and the voting regulations, this agenda content was
unanimously approved by the General Meeting of Shareholders.

3) Approval of the list of the Vote Counting Team of the Meeting:

- Votes in favor: 234,068,274 shares, accounting for 99.97% of the total shares
represented and eligible for voting at the Meeting.

- Votes against: 0 shares, accounting for 0% of the total shares represented and
eligible for voting at the Meeting.

- Abstentions: 68,000 shares, accounting for 0.03% of the total shares represented
and eligible for voting at the Meeting.

Based on the above results and the voting regulations, this agenda content was
unanimously approved by the General Meeting of Shareholders.

4) Approval of the Organization and Voting Regulations of the Meeting:

- Votes in favor: 234,068,274 shares, accounting for 99.97% of the total shares
represented and eligible for voting at the Meeting.

- Votes against: 0 shares, accounting for 0% of the total shares represented and
eligible for voting at the Meeting.

- Abstentions: 68,000 shares, accounting for 0.03% of the total shares represented
and eligible for voting at the Meeting.

Based on the above results and the voting regulations, this agenda content was
unanimously approved by the General Meeting of Shareholders.

5) Approval of the Agenda of the 2025 Annual General Meeting of
Shareholders:

- Votes in favor: 234,068,274 shares, accounting for 99.97% of the total shares
represented and eligible for voting at the Meeting.

- Votes against: 0 shares, accounting for 0% of the total shares represented and
eligible for voting at the Meeting.

- Abstentions: 68,000 shares, accounting for 0.03% of the total shares represented
and eligible for voting at the Meeting.

Based on the above results and the voting regulations, this agenda content was
unanimously approved by the General Meeting of Shareholders.

Il. Approval of the Reports and Proposals Presented at the Meeting:

At 11:30 AM on April 151, 2025, the total number of shares represented and eligible
for voting at the Meeting was 247,230,897 shares, accounting for 69.44% of the total voting
shares. The results of the vote counting for the approval of the reports and proposals
presented at the Meeting are as follows:

1) Approval of the Report on 2024 Business performance and the 2025 Business
Plan of the Board of Directors; and the Report on the Evaluation of the Board’s
Activities in 2024 by the Independent Member of the Board of Directors:

- Votes in favor: 247,156,097 shares, accounting for 99.97% of the total shares
represented and eligible for voting at the Meeting.



- Votes against: 49,000 shares, accounting for 0.02% of the total shares
represented and eligible for voting at the Meeting.

- Abstentions: 25,800 shares, accounting for 0.01% of the total shares represented
and eligible for voting at the Meeting.

Based on the above results and the voting regulations, this agenda content was
unanimously approved by the General Meeting of Shareholders.

2) Approval of the Report on 2024 Operations and the 2025 Activity Plan of the
Board of Supervisors; and the Appraisal Report of the Audited Financial Statements for
2024

- Votes in favor: 247,156,097 shares, accounting for 99.97% of the total shares
represented and eligible for voting at the Meeting.

- Votes against: 49,000 shares, accounting for 0.02% of the total shares
represented and eligible for voting at the Meeting.

- Abstentions: 25,800 shares, accounting for 0.01% of the total shares represented
and eligible for voting at the Meeting.

Based on the above results and the voting regulations, this agenda content was
unanimously approved by the General Meeting of Shareholders.

3) Approval of the Proposal on the 2024 Business Performance Results and the
Audited Financial Statements:

- Votes in favor: 247,156,097 shares, accounting for 99.97% of the total shares
represented and eligible for voting at the Meeting.

- Votes against: 49,000 shares, accounting for 0.02% of the total shares
represented and eligible for voting at the Meeting.

- Abstentions: 25,800 shares, accounting for 0.01% of the total shares represented
and eligible for voting at the Meeting.

Based on the above results and the voting regulations, this agenda content was
unanimously approved by the General Meeting of Shareholders.

4) Approval of the Proposal on the 2025 Business Plan:

- Votes in favor: 247,156,097 shares, accounting for 99.97% of the total shares
represented and eligible for voting at the Meeting.

- Votes against: 49,000 shares, accounting for 0.02% of the total shares
represented and eligible for voting at the Meeting.

- Abstentions: 25,800 shares, accounting for 0.01% of the total shares represented
and eligible for voting at the Meeting.

Based on the above results and the voting regulations, this agenda content was
unanimously approved by the General Meeting of Shareholders.

5) Approval of the Proposal on the Plan to Increase Charter Capital from
VND 3,560 Billion to VND 4,699 Billion via Stock Dividend Distribution:

- Votes in favor: 244,035,197 shares, accounting for 98.51% of the total shares
represented and eligible for voting at the Meeting.

- Votes against: 3,669,140 shares, accounting for 1.48% of the total shares
represented and eligible for voting at the Meeting.



- Abstentions: 26,560 shares, accounting for 0.01% of the total shares represented
and eligible for voting at the Meeting.

Based on the above results and the voting regulations, this agenda content was
unanimously approved by the General Meeting of Shareholders.

6) Approval of the Proposal on the plan for profit distribution and fund
allocation in 2024

- Votes in favor: 247,156,097 shares, accounting for 99.97% of the total shares
represented and eligible for voting at the Meeting.

- Votes against: 49,000 shares, accounting for 0.02% of the total shares
represented and eligible for voting at the Meeting.

- Abstentions: 25,800 shares, accounting for 0.01% of the total shares represented
and eligible for voting at the Meeting.

Based on the above results and the voting regulations, this agenda content was
unanimously approved by the General Meeting of Shareholders.

7) Approval of the Proposal for selecting an independent auditing company to
audit the 2025 Financial Statements

- Votes in favor: 243,535,957 shares, accounting for 98.51% of the total shares
represented and eligible for voting at the Meeting.

- Votes against: 0 share, accounting for 0.0% of the total shares represented and
eligible for voting at the Meeting.

- Abstentions: 3.694.940 shares, accounting for 1.49% of the total shares
represented and eligible for voting at the Meeting.

- Based on the above results and the voting regulations, this agenda content was
unanimously approved by the General Meeting of Shareholders.

8) Approval of the Report on remuneration of members of the Board of Directors
and Board of Supervisors in 2024 and remuneration plan for 2025

- Votes in favor: 247,156,097 shares, accounting for 99.97% of the total shares
represented and eligible for voting at the Meeting.

- Votes against: 49,000 shares, accounting for 0.02% of the total shares
represented and eligible for voting at the Meeting.

- Abstentions: 25,800 shares, accounting for 0.01% of the total shares represented
and eligible for voting at the Meeting.

Based on the above results and the voting regulations, this agenda content was
unanimously approved by the General Meeting of Shareholders.

I11. Closing of the Meeting

At 11:50 AM on April 15, 2025, the total number of shares represented and eligible
for voting at the Meeting was 248,542,564 shares, accounting for 69.81% of the total voting
shares. The result of the vote counting for the approval of the Minutes and the Resolutions
of the 2025 Annual General Meeting of Shareholders is as follows:

- Votes in favor: 248,467,764 shares, accounting for 99.97% of the total shares
represented and eligible for voting at the Meeting.



- Votes against: 49,000 shares, accounting for 0.02% of the total shares
represented and eligible for voting at the Meeting.

- Abstentions: 25,800 shares, accounting for 0.01% of the total shares represented
and eligible for voting at the Meeting.

Based on the above results and the voting regulations, this agenda content was
unanimously approved by the General Meeting of Shareholders.

The Vote Counting Minutes for the matters voted on at the 2025 Annual General
Meeting of PetroVietnam Transportation Corporation were unanimously confirmed and
signed by all members of the Vote Counting Team and publicly reported during the
Meeting. The Minutes were prepared in one (01) original copy and archived by the
Organizing Committee.

VOTE COUNTING TEAM
(signed)
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