TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
PHAN BON VA HOA CHAT DAU KHi-CTCP DPoc lap - Tw do - Hanh phuc
CONG TY CO PHAN PHAN BON
PVFLLePSE VA HOA CHAT DAU KHi PONG NAM BQ

S6 34 /DNB-HDQT TP. Ho Chi Minh, ngay 31thdng 03 nam 2025,
V/v: CBTT Baéo cdo thuong nién 2024,

Kinh gur:
- Uy ban chimg khoan Nha nudc;
- So giao dich ching khoan Ha Noi.

Thuc hién quy dinh cua Bo Tai ‘chinh vé viéc hudng dﬁq cong bd thong tin trén thi
truong chimg khoan, Cong ty co6 phan Phan bon va Hoa chat Dau khi BPong Nam Bo
kinh gui Quy co quan thong tin sau:

1. Tén Cong ty: Cong ty co phan Phan bon va Hoa chat Dau khi Dong Nam Bo.

2. Ma chimg khoan: PSE.

3. Dia chi tru s& chinh: S6 27 Dinh B0 Linh, Phuong 14, Quan Binh Thanh, TP

H6 Chi Minh.

4. Dién thoai: 028.35 111 999 Fax: 028.35 111 666.

5. Nguoi thue hién cong bd thong tin: dng Nguyén Cong Bing — Pho Giam ddc
Cong ty.

6. Noi dung ctia thong tin cong bd: Bao cdo thudng nién nam 2024 .
(Bang tiéng Viét va tiéng Anh)

7. Dia chi Website ddng tai toan bg bao céo tai thuong nién nim 2024 cua Cong
ty: http://www.pse.vn/

Chung t6i cam két cac thong tin cong b trén ddy l1a dung su that va hoan toan
chiu trach nhiém trude phap ludt vé ndi dung thong tin cong bo.

Tran trong!

Noi nhdn:

- Nhu trén;

- HPQT, Gb, BKS (dé b/c);

- Ban bién tdp website (dé ding tin);
- Luu VT, TCHC, HM.O1.

A A ~ =4 Digitally signed by CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi DONG NAM
CO N G TY Co P HAN P HAN BO N Eﬁ; C=VN, $=HO CHi MINH, L=Binh Thanh, CN=CONG TY CO PHAN PHAN BON VA HOA

VA HOA CHAT DAU KHI DONG il dhinonsy oo oo omss
Location:
NAM BO Do 2080401 o000

Tru m chinh:'S(") 27 Dinh B6 Linh, Phuong 14, Quan Binh Thanh, Thanh phé Hé Chi Minh
Dién thoai: (028).35111.999 - Fax: (028).35111.666 - Website: http://www.pse.vn



CONG TY CO PHAN PHAN BON CONG HOA XA HOI CHU NGHIA VIET NAM
VA HOA CHAT DAU KHi PONG NAM BQ Doc ldp - Tw do - Hanh phiic

TP. Ho Chi Minh, ngay 3L thang 03 nam 2025.

BAO CAO THUONG NIEN
Nam bao cao: 2024

.  THONG TIN CHUNG:

1. Thong tin khai quat:

- Tén giao dich: Cong ty c6 phan Phan bon va Hoa chat Dau khi Dong Nam Bo

- Gidy chung nhan dang ky doanh nghiép s6: 0305918852

- Véndiéu 1&: 125.000.000.000 dong

- Von dau tu cua chu so hiru: 125.000.000.000 dong

- Dia chi: 27 Dinh B Linh, Phuong 14, Quan Binh Thanh, TP. Ho Chi Minh

- S dién thoai: (028) 35 111 999

- SO fax: (028) 35111 666

- Website: http://www.pse.vn

- Maco phiéu: PSE
Qua trinh hinh thanh va phat trién.

- Cong ty TNHH m¢t thanh vién Phan bon va Hoa chat Dau khi Péng Nam Bo
dugc thanh lap theo Quyét dinh s6 115/QD-HPQT ngay 07/08/2008 cua Hoi
dong quan tri Téng Cong ty Phan bon va Hoa chat Dau khi - CTCP.

- Sau khi hoan tt cac thu tuc phap ly, Céng ty TNHH MTV Phan bon va Hoa chat
Déu khi Dong Nam Bo chinh thirc di vao hoat dong ké tir ngay 01/09/2008.

- Ngay 22/12/2010, Hoéi dong quan tri Tong Cong ty Phan bon va Hoa chat Dau
khi ky Quyét dinh s6 263/QD-PBHC ve vigc chuyén dbi Cong ty TNHH MTV
Phan bon va Hoa chat Dau khi Pong Nam B9 thanh Cong ty TNHH Phan bon va
Hoa chat Dau khi Bong Nam B (hai thanh vién tro 1én).

- Ngay 12/01/2011, Héi dong thanh vién Cong ty TNHH Phan bon va Hoa chét
Déu khi Dong Nam Bo ky Quyct dinh s6 06/QD-DNB vé viéc chuyén d01 Cong
ty TNHH Phén bon va Hoa chat Dau khi DPong Nam Bo thanh Cong ty c¢o phan
Phan bon va Hoa chit Dau khi Pong Nam Bd (PVFCCo. SE).

- Ngay 30/01/2011, S& Ké hoach va Dau tu TP. H6 Chi Minh cép Giay chimg
nhan dang ky hoat dong doanh nghiép s6 0305918852 cho PVFCCo. SE.

- Sau khi hoan tat cac thu tuc phap ly, Cong ty co phan Phan bon va Hoa chat Dau
khi Dong Nam B9 chinh thirc di vao hoat dong ké tir ngay 01/02/2011.

- Ngay 26/05/2011, Cong ty da chinh thic trg thanh Cong ty dai ching theo Cong
vin sb 151 S/UB(,K QLPH cua Uy ban Chung khoan Nha nudce - Bo Tai chinh.

Tru so chinh: S6 27 Dinh B Linh, Phuong 14, Quan Binh Thanh, Thanh phé Hd Chi Minh
Dién thoai: (028).35111.999 - Fax: (028).35111.666 - Website: http://www.pse.vn
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Ngay 31/12/2014, S¢ giao dich ching khoan Ha Noi ban hanh quyét dinh s6
735/QD-SGDCKHN vé vi¢e chap thuén niém yét ¢ phiéu Cong ty c¢6 phén Phén
bon va Hoa chat Dau khi Pong Nam Bo.
Ngay 18/03/2015 Cong ty co phan Phin bon va Hoa chat Dau khi Dong Nam Bo
chinh thirc giao dich trén san Giao dich chimg khoan Ha N§i vai ma c6 phiéu PSE.
Nganh nghé va dia ban kinh doanh
Nganh nghé kinh doanh
Kinh doanh phan bon, hoa chét sir dung trong cong — nong nghiép (trir thude bao
v¢ thuc vat).
Budn ban to, xo, so1 dét.
Van tai hang hoa duong bo, duong thuy ndi dia.
Tu van, huéng din ky thuat sir dung phan bon va hoa chat.
Nghién ctru thi truong va tham do du luan.
Trong cdy dn qua, trong cay lau nim khac.
Hoat dong dich vu, hd trg khac lién quan dén van tai.
T6 chire gioi thidu va xuc tién thuong mai.
Va mt s6 nganh ngh¢ kinh doanh khéc theo Gidy phép kinh doanh thay di lin
thar 15, dugce cap ngay 25/05/2023.
bia ban Kinh doanh: (cdc dia ban chz’nh‘chié'm trén 10% tong doanh thu trong 2
nam gan nhat): Long An, Tay Ninh, Dong Nai, Binh Phuéc, Dak Nong, Lam
Dong.
Thong tin vé mé hinh quan tri, to chirc kinh doanh va by may quan ly.
M6 hinh quan tri.

SO PO TO CHUC CUA CONG TY

PAI HOI PONG CO PONG

|

HOI DPONG QUAN TRI < BAN KIEM SOAT

L

BAN GIAM POC

il |

PHONG TO CHUC PHONG PHONG TAI CHINH
HANH CHINH . KINH DOANH KE TOAN
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Cong ty c6 phan Phéan bon va Hoa ghél Dau khi Pong Nam Bo dugce t6 chirc va
diéu hanh theo mé hinh Céng ty ¢ phan, tuin thu theo cac quy dinh cua Luat
Doanh nghi¢p Viét Nam va cac van ban phap luat hién hanh.

3.2.1 Pai héi dong cé dong (DHDCD): 1a co quan c6 tham quyén cao nhit cia  Cong

ty bao goém tét ca cac c6 dong co quyén biéu quyét hodc ngudi duge c¢d dong uy
quyén.

3.2.2 Hpi dong qudn tri (HPOT): 1a co quan quan ly Cong ty do DPHDCD bau ra gobm

3 thanh vién véi nhiém ky 1a 05 (ndm) nam. HPQT nhéan danh Cong ty quyét
dinh moi van dé lién quan dén muc dich va quyén lgi ciia Cong ty, trir nhitng vén
dé thugc tham quyén cua PHDCD. HPQT c¢6 quyén va nghia vu giam sat, chi
dao Giam ddc va nhimng can bo quan 1y khac trong Cong ty.

Cac thanh vién HDQT gom co:

Ong Pham Hing - Chu tich
Ong Lé Pirc Thudn - Thanh vién
Ong Nguyén Quang Tuén - Thanh vién.

3.2.3 Ban kiém sodt:

Ban Kiém soat hoat dong theo quy dinh cua Luat doanh nghiép, cac quy dinh cua
phap luat hién hanh, Diéu I¢ cua Cong ty va Quy ché hoat dong cua Ban kiém
soat. Ban kiém soat Cong ty co phan Phan bon va Hoa chat Dau khi Dong Nam
B (Cong ty) do Dai hoi dong co dong ngay 25 thang 06 nam 2021 béu gdm 3
thanh vién lam viéc theo ché d6 kiém nhiém véi nhi¢ém ky 5 nam.

Céc thanh vién Ban kiém soat cua Cong ty hién nay gom co:

Ba Pham Hoai Huong - Truong Ban kiém soat
Ong Pham Thanh Long - Thanh vién Ban kiém soat
Ba Lé Quynh Chang - Thanh vién Ban kiém soat

3.2.4 Ban Gidm déc (BGD)

Ban Gidam dbc Cong ty gdbm 02 thanh vién:
Ong Lé Pirc Thuén - Giam ddc
Ong Nguyén Tién Sy - Pho Giam déc

3.2.5 Cdc Phong nghiép vu:

>

Phong Té chirc - Hanh chinh (TCHC):

Phong To6 chire - Hanh chinh la phong chuyén mon, nghi¢p vu thugc bo may diéu
hanh Cong ty, c6 chic nang gitp Giam doc Cong ty quan 1y didu hanh va trién
khai thuc hién cac cong tac sau:

Xay dung chién lugc
Quan ly nhén su, cong tac can bo;
Tuyén dung; Dao tao; Phat trién nguén nhan luc;
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Tién luong va ché d6 chinh sach;

Quan ly cong tac thi dua khen thuong ky luat;

An ninh quéc phong va bao vé chinh tri ndi bo;

Cong tac Hanh chinh tong hop;

Quan ly h¢ théng Cong nghé thong tin;

Cong tac van thu, luu tri;

Cong tac Lé tan;

Cong tac T6 chuc su kién;

Xay dung, pho bién va duy tri Van héa doanh nghiép;

DPam bao vé mit phap ly cac du thao vin ban/hop ddng, cac quy ché/quy dinh
trong Cong ty;

Pho bién, hudng dan phap luat;

Quan ly cong tac An ninh - An toan - Suc khoe - Méi truong va V¢ sinh lao
dong;

Xay dung va duy tri H¢ théng quan 1y chat luong cua Cong ty

HO trg thue hién cong tac an sinh x3 hoi tai khu vuc:

Xay dung chién lugc phat trién, ké hoach san xuat kinh doanh va diéu hanh trién
khai thue hién chién luge phat trién, cac ké hoach dai han, trung han va ngan han
cua Cong ty.

Trién khai thuc hién cong tac tong hop, bao céo dinh ky, dot xuat phuc vu cong
tac quan ly cua Cong ty;

Tham muu, dé xuit cc bién phéap nang cao hiéu qua KD nham dam bao hoan
thanh va hoan thanh vuot mirc chi tiéu ké hoach hang nim do Hoi dong quan tri
Cong ty giao;

Tham muu cho Ban lanh dao Coéng ty trong linh vuc quan 1y co s& vét chét, tai
san cua Cong ty;

Tham muu cho Ban lanh dao Cong ty vé cong tac ké hoach lién quan trong linh
vue quan ly hoat dong hop tac dau tu, lién doanh, lién két cua Cong ty;

T6 chirc thyuc hién lap du an dau tu xdy dung cua Cong ty (khéng bao gom diu tu
tai chinh);

Quan ly va giam sat cong tac dau tu xay dung cua Cong ty va cac don vj thanh
vién cua Cong ty;

Tham muu cho Ban lanh dao Céng ty vé linh vuc quan ly du an, cha trrong dau
tu, quan ly hoat dong hop tac lién doanh, lién két dau tu xdy dung cua Cong ty;
Quan Iy cong tac dau thiu, mua sim tai san, hang hoa, trang thiét bi phuc vu nhu
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cdu san xudt kinh doanh va dau tu trong toan Cong ty; Quan 1y va tham dinh cac
ndi dung chinh cua céc goi thau do cac phong chic niang hodc cac don vi truc
thuoc Cong ty thuc hi¢n, dam bao cac goi thau dugc trién khai, thuc hién diang
voi cac quy dinh cua Nha nudc;

Thuyec hién cac chic nang, nhiém vu khac do Giam ddc Cong ty phan cong.
Phong Tai chinh - Ké todn (TCKT):

Phong Tai chinh - Ké toan 1a phong chuyén mén, nghiép vu thudc bo may dicu
hanh Cong ty, c6 chic nang giup Giam doc Cong ty quan ly diéu hanh va trién
khai thuc hién cac cong tac sau:

Bao toan, khai thac c6 hiéu qua va phat trién von, tai san cua Cong ty;

Quan ly, diéu hanh va to chirc trién khai thuc hién dam bao cac nghiép vu tai
chinh, k¢ toan, thong ké, ké toan quan tri trong toan Cong ty tudn thu cac quy
dinh hién hanh cua Nha nudc va Cong ty;

Lap cac bao cao tai chinh va bao cédo quan tri theo dung cac quy dinh hién hanh
cua Nha nudc;

Thuc hién céac chire ning, nhiém vu khac do Giam ddc Cong ty phan cong.
Phong Kinh doanh (KD):

Phong Kinh doanh la phong chuyén mén, nghiép vu thuoc bé may diéu hanh
Cong ty, ¢ chirc ndng giap Giam doc Cong ty quan ly, diéu hanh va trién khai
thue hién cac cong tac sau:

Xay dung ké hoach kinh doanh va céc giai phap thuc hién ké hoach kinh doanh:
Xay dung hé thong phan phdi hang hoa cua Cong ty;

T6 chirc kinh doarnh, phan phdi va quan 1y san phdm Phan bén do Tong Cong
ty/Cong ty san xuat, nhap khau hodc mua ban noi dia;

Quan 1y cong tac phén phdi, diéu do va nhap xuét hang hoa;

T6 chire h¢ thong théng tin thi trudng phan bon;

Kinh doanh hoa chit;

Quan ly hoat dong cac dich vu ky thuat hd trg ban hang cho cac san pham phan
bon;

Xéy‘dung chién luoc, ké hoach va té chirc trién khai cac hoat dong tiép thi va
truyén thong;

Quan ly, t6 chire thuc hién cong tac an sinh xa hoi tai khu vuc

Thurc hién cac chirc ndng, nhiém vu khac do Giam ddc Cong ty phan cong

3.2.6 Cac cong ty con, cong ty lién két:

Hi¢n Cong ty khong c6 Cong ty con, Cong ty lién két
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Dinh hwéng phat trién:

Céac muc tiéu chu yéu cua Cong ty:

Vé co cdu t6 chire: Hoan thién co cdu t6 chie theo mé hinh Cong ty niém yét co
phiéu trén san giao dich ching khoén tap trung.

Vé nhan sw: Xay dung doi ngl can by - nhan vién chuyén nghiép, cé kinh
nghiém va k§y ning lam viéc tét c6 kha nang thich nghi véi nhanh voi nhimg thay
doi, ddc biét doi ngii can bo ban hang phai am hiéu chuyén mén va thiu hiéu thi
truong.

Vé Kinh doanh : La nha cung cap phén bon chuyén nghiép, uy tin trong khu vuc.
Phat trién thém céc san pham phén bon khac phu hop vai cdy trong, nhu ciu, thd
nhudng khu vuc Dong Nam Bé.

Vé hé thong quan ly: Duy tri ¢6 hiéu qua hé théng quan 1y chét luong theo tiéu
chudn 1SO 9001:2015.

Vé hé thong phan phoi: xay dung hé thong phan phdi chuyén nghiép, bén vimg,
dic biét chu trong cac ving/ciy va khach hang trong diém.

Vé marketing va ban hang: Truyén tai gia tri ¢t 181 (hudng téi khach hang, dong
doi, sang tao, tiét kiém) cia PVFCCo PSE 16i khach hang va nguoi tiéu dung.

= Hiéu va kiém soat dugc thi truong, hé thong phan phdi.

= Xay dung, gitr viing va phat trién thuong hiéu cua Tong Cong ty, Cong ty, cac
san pham cua Téng Cong ty, Cong ty tro thanh cic thuong hiéu hang dau trong
khu vuc.

Chién lwgc phat trién trung va dai han: PVFCCo PSE tiép tuc duy tri vi tri doanh
nghiép phan phéi manh, ding diu tai khu vuc Dong Nam B¢ vé kinh doanh phan
bon.

Vé nhan su: Doi ngl can b cong nhan vién chuyén nghiép, co kinh nghiém va
am hiéu thi truong, co kha nang thich nghi v&i nhimg diéu kién mai.
V¢é Kinh doanh: La nha cung cép phan bon chuyén nghiép, uy tin trong khu vuec,
phat trién kinh doanh hoa chét phuc vu néng nghiép & cong nghiép dau khi.
Vé hé théng quan Iy: Tiép tuc duy tri va duy tri ¢ hidu qua hé théng quan 1y chat
lugng theo tiéu chuan ISO 9001:2015
Vé hé thong phan phéi: xay dung hé thong phan phéi phan bén chuyén nghiép,
dic biét chi trong cac ving/cdy va khach hang trong diém.
Cac muc tiéu ddi vai moi truong, xa hoi va cong déng cua Cong ty:
Phat trién di déi vdi bao vé moéi truong va thuc hién trach nhiém xa hoi. Mang lai
san pham tot nhat véi gia ca hop 1y cho khach hang.
Ap dung moi bién phép dé loai trir hodc giam thiéu céc rui ro gy anh huong xau
dén moi truong.
Péng hanh cung ba con nong dan: huéng dan s dung phan bon, ky thudt nong
nghiép, cung cap thong tin nong nghiép (thoi tiét, siu bénh, g1a ca néng san).
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Tham gia cac chuong trinh ung h¢ ba con nong dan bi han han, ngap man, I
lut...

Quan tri rui ro.

Vi trach nhi¢m thuc day thanh cong dai han doanh nghiép, bao vé loi ich tét
nhat cho cic ¢6 dong, hai hoa vai trach nhiém xa hoi, Cong ty ludn nhan dinh,
danh gia va kiém soat cac rui ro gén két voi muc tiéu chién luge va ké hoach
hanh dong dé t6i wu hoa gia tri doanh nghiép va phat trién bén virng. Trong ndm
2024, Cong ty quan tri cac rui ro trong yéu bao gom:

Rui ro vé xung dot chinh tri: Nhimg bat 6n dia chinh tri trén thé gi6i, dac biét la
xung dot Nga - Ukraine kéo dai va cing thang tai mot 50 khu vue khac, tiép tuc
gdy anh huong tiéu cuc dén chudi cung ung toan cau. Blcn dong gia dau, vang,
lam phat cao va chinh séch tai chinh that chat cua nhicu quéc gia da tao ra suc ép
16n doi voi thi truong phan bon. D¢ giam thiéu tac dong, Cong ty da trién khai
céc bién phap t6i wu hoa chudi cung img, da dang hoa ngudn hang va ting cuong
du bio thi truong dé diéu chinh cach thirc kinh doanh/ban hang pha hop.

Rui ro vé bién d6i khi hau: tinh hinh thoi tiét, khi hau ngay cang dién bién phirc
tap, kho du bdo gdy anh huong xau dén san xuat néng nghiép va thi truong tiéu
thu phan bon.

Rui ro vé thi trupmg cung vuot cau: thi truong phénabén‘ tiép tuc canh‘tranh
ngay cang gay gat do ngudn hang phin bon nhép khau d¢ dang nhap vé Viét
Nam. Nguon cung trong nude tir cdc Nha mdy sian xuat phan bon Ure, NPK
cong suat lon ngay cang tang.

Rui ro vé tai chinh: véan dé tai chinh trong kinh doanh phan bon van luén tiém

an do bién dong kho luong vé thoi tiét, mat mua, gid ca nong san sut giam anh
huong dén kha ning tai dau tu cua ba con nong dan.

Rui ro vé méi trudng, luit dinh:

Viét Nam phai m¢ cta trong qua trinh hi nhap, nhiéu doanh nghiép nudc
ngoai s& dau tu san xuét kinh doanh phan bon c6 thé thay thé mot phan Ure.
Nhimng doanh nghiép nudc ngoai vdi kinh nghi¢m, ning luc quan ly kinh doanh
tot s& tré thanh nhing déi thu manh.

Phan bon gia, kém chét lugng chua duoc quan 1y chit ché din dén thiét thoi cho
nhtrng doanh nghi¢p kinh doanh nghiém tac nhu Cong ty.

Chinh sach lién tuc c6 nhiing thay dbi, bo sung lién quan truc tiép dén nganh
phan bon. Dic biét, theo Ludt thué GTGT s 48/2024/QH15 ngay 26/11/2025,
¢ hi¢u luc tir ngay 01/07/2025 thi Phan bon 1a mit hang thudc d6i tuong chiu
thué véi mic thué sut 5% sé anh hudng 16n t6i két qua kinh doanh nam 2025
cua mat hang nay.

Trén co so nhén dinh cac rui ro trén, Cong ty da 1én ké hoach kiém soat lhmmg
xuyén dé kip thoi phat hién va co nhing giai phap xur ly, han ché rui ro nhim
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dam bao dat dugc cac két qua nhu ké hoach dé ra.
TINH HINH HOAT PONG TRONG NAM 2024

Tinh hinh hoat dong san xuat kinh doanh.

Thuan loi.

Pha My la thuong hi¢u phan bon c6 tiéng trén thi truong, co thi phan ding Top
dau Viét Nam, cung theo d6 NPK Phit My, san phim phan bon Pha My khéac
duoc khach hang - nguoi dan nhan dién dé dang.

Cong tac quang ba va gioi thiéu thuong hicu, san phém dugc chu trong, thuc hién
thuong xuyén.

Nguon cung cac mat hang da dang, kha nhiéu su lua chon cho khach hang, voi
san pham NPK thi chat lwong hat phan dén 6n dinh: it von cuc, hat phan déu hon,
bao bi bén dep hon...

Tinh hinh gia ca phé, cao su, ho tiéu va lta gao c6 xu hudng tang manh vao giira
nam, thuc déy nhu cau phan bon tai mot sO thi truong trong diém va tiéu thu
thuén lgi. Nguoi din c¢6 ngudn tai chinh sin sang dau tu cham bon cho cdy trong.
Nhu cdu phan bon 6n dinh.

Hé thong phéan phéi cua Phu My dugc phu khép, véoi nhiéu NPP/Dai ly cip 1, cap
2 16m, hop tac dong hanh trong thoi gian dai véi Phu My; hé thong kho trung
chuyén phu rong, chu dong trong didu tiét ngudn hang => thuan loi trong viéc
chuan bi ngudén hang/dua hang vé dia ban, diéu tiét ngudn hang, trién khai cac
chuong trinh quang ba/Marketing hi¢u qua.

Cong tac phan vung thi truong, kiém soat tot ludng hang (dong ma NPP C1 lén
bao bi, quan 1y van chuyén...) gitp Nha phan phdi yén tam kinh doanh trén vung
thi truong duge giao, han ché canh tranh ndi bd.

Cong ty luén nhén duge sy quan tim, hé tro kip thoi c6 hiéu qua va su chi dao
st sao cua Lanh dao Tong Cong ty cung cdc Ban chuyén mén. Ban lanh dao
cling nhu toan thé CBNV Cong ty ludn doan két, ¢b ging va nd lyc dé hoan
thanh nhiém vu.

Kho khin

Nguon cung han ché, chi phi nguyén liéu dau vao nhu luu huynh va khi d6t w
nhién da ting manh trong nam 2024, lam ting chi phi san xuat.

Cdc Nha phan phoi gap khé khan trong viéc du trir hang hoa do gia dau vao
khéng on dinh, anh huong dén quyét dinh nhap hang va ton kho.

Thi’tm(‘)',ng bi anh huong bai cac loai phédn bon gia/kém chat luong, ban gia Ihép,
chi¢t khau cao, canh tranh khong lanh manh.

Két qua thure hién cic chi tiéu ké hoach.
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Niim 2024 %
Stt Chi tiéu bVT 1:;2:: Ké Thye | Sovdi cii;(lru
hoach hién KH nam
truoc
A B & 1 2 3 4=3/2 5=3/1
1 | Sin lugng KD Tén 321,600 | 333,100 | 325,047 |  97.6% 101%
L1 3‘;“ bon thuang hi¢u Phu ' 263,333 | 288,100 | 306491 |  106% |  116%
.11 | - Uré Phi My ! 218,437 | 200,000 | 215,618 108% 99%
1.1.2 | - NPK san xuat ! 42,624 | 45,100 | 46,117 102% 108%
1.13 | - Dam Kebo PM ! 2,272 3,000 | 3,628 121% 160%
1.1.4 | - Phan bon PM khic ! 21,343 | 40,000 | 41,129 103% 193%
+ Kali Phu My ! 21,343 | 40,000 | 41,129 103% 193%
1.2 | PB ty doanh # 36924 | 45000 | 18,555 41% 50%
2 Téng doanh thu Ty.d 3,137.6 | 3,184.4 | 3,1455 98.8% 100%
2.1 3‘;“ bisn Haang hign Ebvi " 26420 | 28130 | 29859 | 106% |  113%
2.1.1 | - Uré Phi My " 2,0804 | 19320 | 2,073.2 107% 100%
2,12 | - NPK san xuat 539.0 525.7 547.0 104% 101%
2.13 | - Dam Kebo PM 22.7 303 375 124% 165%
2.14 | - Phan bon PM khac " 2192 | 3250 | 3281 101% 150%
+Kali Phi My " 2192 | 3250 | 3281 101% 150%
2.2 | PBty doanh " 2438 | 362.8 129.2 36% 53%
2.3 | Tai chinh " 0.1 0.2 0.13 64% 106%
24 | Khac " 324 85| 3034 358% 94%
3 | Téng chi phi Ty.d 3,122.1 | 3,161.6 | 3,121.6 99% 100%
3.1 | Giavén Ty.d 3,060.6 | 3,0994 | 3,064 99% 100%
3.2 | Chi phi ban hang Ty.d 37.6 380 | 3355 88% 89%
3.3 | Chiphi quan Iy Ty.d 224 2374 | 2341 99% 105%
3.4 | Chi phi tai chinh Ty.d 1.4 0.5 0.51 101% 35%
4 | Chi phi khac Ty.d - . 0.10
5 | LN truéc thué Tv.d 1545 | 2280 | 23.90 105% 155%
6 | LN sau thué Ty.d 12.07 1824 | 1894 104% 157%
7 | Vén CSH Ty.d 166.2 172.9 1713 99% 103%
8 | Ty 1§ LNST/Vén CSH % 73% | 10.6% | 11.10% 105% 153%
9 Tong No, trong dé:
No phai tra 1y.d 114.9 107.1 72.55 68% 63%
No phii thu, trong do: Tv.d 196.5 - 87.2 0% 44%
10| Tong tai sin 17 déng 28115 | 280.00 | 243.86 87% 87%
Tai san ngén han 1y ding 259.4 | 2500 | 222.65 89% 86%
Tai san dai han 1y ding 21.8 300 [ 2122 71% 97%
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Nim 2024 %
en " Niam Sovoi |

St Chiten V1 2023 Ké Thue So voi citng ky
hoach hién KH ndm

truoe

A B ¢ 1 2 3 4=3/2 5=3/1

Thué va cée khodn o s ;
. .25 ; g 37% 1362
11 phii njp NSNN Ty dong 6.2 6.20 8.51 137% %

Thué TNDN " 3.38 4.56 4.96 109% 147%
Cac loai thué va phi khac " 2.87 1.64 3.54 216% 123%
12 | Chi tiéu diu tw Ty ding 3.81 7.76 1.48 19% 39%
?g;?m 15 TR & " 3.81 7.76 1.48 19% 39%
13 | Cic chi tiéu khic - -
S6 lao dong cudi ky Ngiedi 65 67 65 97% 100%
S6 lao dgng binh quén Ngudi 65 67 65 97% 100%
Thu nhap binh quan Trd/ng/th 28.7 28.8 29.8 103% 104%
géT‘;g sudtlaodong (theo | 7 yromm | 40225 | 4083 | 3992 98% 99% |
S6 lugt dio tao L.nguwdi 210 115 237 206% 113%
Kinh phi dao tao Ty dong 0.2 0.3 0.26 87% 146%
14 | Tiét kiém ching lang phi Ty ding 1.38 1.43 1.52 106% L 110%

Dudi su ho tro, chi dao sat sao cua TCT va HDQT Cong ty, Ban Lanh dao Cong ty
cung toan thé CBNV da doan két, nd luc tap trung moi ngudn luc tét nhat da hoan
thanh va hoan thanh vugt mic ké hoach SXKD dugc Téng Cong ty giao. Cu thé
cac chi tiéu chinh nhu sau:

Tong san lugng thyc hién 1a 325.047 tan/333.100 tin ké hoach, dat 97,6% ké
hoach, bang 101% thuc hién nam 2023. Trong do:

Uré Phit My tiéu thu 215.618 tan/200.000 tan ké hoach, vuot 8% ké hoach, bing
99% cung ky nam trudc;

Phan bon NPK Pha My tiéu thu 46.117 tan/45.100 tan ké hoach, vuot 2% ké
hoach, bang 108% cung ky nam trudc;

Phan bon Dam Kebo Phi My tiéu thy 3.628 tin/3.000 tén, vugt 21% ké hoach,
bang 160% cung ky nam trudc;

Phan bon thuong hi¢u Phit My tiéu thu 41.129 tan/40.000 tén ké hoach, vugt 3%
ke hoach, bang 193% cung ky ndm trudc;

Céc loai phan bon khdc tiéu thy 18.555 tan/41.400 tén, dat 41% ké hoach, bing 50%
cung ky nam trudc. Nguyén nhan: Do Cong ty tap trung tiéu thu hang thuwong hi¢u
Phu My.

Tong doanh thu thuc hién 12 3.145 ty dong/3.184 ty dong, dat 98,8% ké hoach, bing

100,3% cung ky nam 2023. Nguyén nhan: Do san lugng ti¢u thu khong dat ké hoach.
Trong dé: . -
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Uré Phu My 1a 2.073 ty dong/1.932 ty dong, vugt 7% ké hoach, bang 100% cung
ky nam trudc;

Phan bon NPK Phu My la 547 ty dong/526 ty dong, vuot 4% ké hoach, bing
101% cung ky nam trudc;

Phén bon Pam Kebo Phit My 12 38 ty dong/30 ty dong, vuot 24% ké hoach, bang
165% cung ky nam trudc;

Phan bon thuong hi¢u Phi My 1a 328 ty dong/325 ty dong, vuot 1% ké hoach,
bang 150% cung ky nam trudc;

Phan bon tu doanh khac 1a 129 ty dong/363 ty dong, dat 36% k& hoach, bing
53% cung ky nam trude. Nguyén nhan: Do san lugng tiéu thu khong dat ké
hoach;

Doanh thu tai chinh 0,13 ty dong/0,20 ty dong ké hoach, dat 64% ké hoach, biang
106% cung ky nam trudc;

Doanh thu khac 30 ty dong/8,5 ty dong ké hoach, vuot 258% ké hoach, bing
94% cung ky nam trudc.

Loi nhuan trudc thué: 23,90 ty dong/22,80 ty dong, vuot 5% ké hoach.

Loi nhudn sau thué: 18,94 dong/18,24 ty dong, vuot 3,8% ké hoach

Nop ngan sach nha nudc: 8,51 ty dong/6,20 ty dong, vuot 37% ké hoach.

Ty suat loi nhudn sau thué: Trén von diéu 1¢ 1a 15,2%, trén von chua so hitu 4 11,1%.
Két qua cong tac mua sdm: Thuc hién la 1,48 ty déng, dat 19% ké hoach.

Tiét kiém chdng lang phi: Thuc hién 1,52 ty, vugt 6% ké hoach.

To chire va nhan su.

2.1 Danh sach Ban Diéu hanh:

1. Ong Lé buac Thuan - Giam dbc

2 Ong Nguycn Tién Sy - Pho Giam doc

3. Ong Nguyén Xuan Dat - Ké toan truong

Giam ddc Lé Pire Thuén

G101 tinh: Nam

Ngay sinh: 20/03/1975

Quoc tich: Viét Nam

Dan toc: Kinh

Qué quan: X@ Thach Long, huyén Thach Ha, tinh Ha Tinh

Dia chi thuong tra: 66/29 dudmg Nhiéu T, phuong 7, Q. Phii Nhuén, Tp.HCM
S6 CCCD 001075018091 - Ngay cap: 24/06/2022, Noi cap: Cuc CS

Trinh d6 van hoa: 12/12

Trinh d6 chuyén mén: Cu nhin Kinh te Quan tri kinh doanh.

Chure vu hién nay tai t6 chirc niém yét: Thanh vién HDQT kiém Giam doc Cong
ty.

Chirc vu dang nam gitr & cac t6 chirc khac: Khong

Hanh vi vi pham phap luat: Khoéng
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Quyén lgi mau thuin véi loi ich cong ty: Khong
Ty 1¢ so hiru chirng khoan cia ban than va nhirng nguoi lién quan:
So hiru ca nhan: 0 c6 phan

So hitu dai dién cho Tong cong ty Phan Bon va Hoa chat Dau khi-CTCP:

3.750.000 c6 phén
Nguoi co lién quan:

- o £ . | S6 luong CP | Ty 1¢ nim
Tén nguoi b lién quan Modi quan hé¢ it i i (%)
T(:)ng Céng ty phin bon va héa chit L o
| diu khi - CTCP Chu s¢ hiru 9.375.000 75%
Cac khoan ng d6i voi Cong ty: Khéng.
Pho Giam doc Nguyén Tién Sy
G101 tinh: Nam
Ngay sinh: 10/12/1967
Qudc tich: Viét Nam
Dan toc: Kinh
Qué quan: Xa Son Thinh, Huyén Huong Son, Tinh Ha Tinh
Dia chi thuong tri: Cin h¢ C2_1902 chung cu Imperia An pha, P. An phu, Q.2,
HCM
S6 CCCD: 042067000070 Noi cap: Cuc CS QLDL DC Ngiy cép:
26/04/2023

Trinh d¢ van hoa: 12/12
Trinh do chuyén mon: Cir nhan kinh té
Chue vu hién nay tai t6 chirc niém yét: Pho Giam déc.

Chtc vu dang nam giir ¢ cac to chire khac: Khong
Hanh vi vi pham phap luat: Khéng
Quyén loi mau thudn véi loi ich cong ty: Khéng
Ty I¢ s& htru chimg khoén cua ban than va nhiig ngudi lién quan:
So htru ca nhan: khong
S¢ htru dai dién: Khong
Nhirng nguoi ¢ lién quan: Khong
Céc khoan ng dbi véi Cong ty: Khong
Ké toan truong Nguyén Xuin Pat

Gioi tinh: Nam

Ngay sinh: 09/04/1989

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Binh Duong - Gia Binh — Bic Ninh

Dia chi thuong tr:: 205/9 Lién khu 4-5, Binh Hung Hoa B, Binh Tén, Tp. HCM
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- S6CCCD: 027089000370 Noi cap: Cuc canh sat QLHC vé
TTXH Ngay cap: 12/08/2022

- Trinh d0 van hoa: 12/12
- Trinh d§ chuyén moén: Cir nhan K¢ toan — Kiém toan
- Chirc vu hién nay tai t6 chirc niém yét: Ké toan truong

- Chire vu dang nam giir & cac t6 chirc khac: Khéng

- Hanh vi vi pham phap luat: Khong

- Quyén loi méau thudn véi loi ich cong ty: Khong

- Ty 1€ s¢ htru chirng khoan cua ban than va nhirng nguoi lién quan:
S¢ hiru ca nhan: Khong
S¢ hiru dai dién: Khong

- Nhirng nguoi ¢o lién quan: Khong

- Céc khoan ng déi vdi Cong ty: Khong

2.2 Nhirng thay dbi trong Ban diéu hanh:
- Trong nam 2024, Ban diéu hanh Cong ty khong co su thay doi nhan su.

2.3 SO lwgng can bd, nhan vién:

Stt | Trinh dj S6 lwong | T 1é (%)
(nguoi)
1 | Trén dai hoc 5 8%
2 | DPai hoc 55 84 %
3 | Cao dang, trung cap/Cong nhan ky thuat 5 8% |
Tong cong 65 100%

- Trong nam 2024, Cong ty da xay dyng, sua doi cac ndi quy, quy ché lién quan
truc tiép dén nguoi lao dong theo dung Bo Luat lao dong, dam bao tinh din chu
va phu hop vai tinh hinh kinh doanh, mo hinh quan ly cua Céng ty cd phan
niém yét.

- Cac chinh sach dang thuc hién da thé hién sy quan tdm cao cua Cong ty dén loi
ich chinh dang cua NLD nhim dong vién, khich 1¢ nguoi lao dong phat huy,
cbng hién va gin bo lau dai voi Cong ty.

3. Tinh hinh diu tu, tinh hinh thwe hién cic dy an.
Cong ty khong thyuc hién cong tac dau tu xay dung co ban ma chi thuce hign dau

tu mua sam tai san, trang thiét bi phuc vu cong viée. Cong tdc mua sam tai san,

trang tjiét bi luén tuén thu dung cac quy trinh, quy dinh lién quan. Quan tri¢t
chu truong tiét ki¢m chdng lang phi.

4.  Tinh hinh tai chinh:
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Tinh hinh tai chinh:
DVT: dong
sw|  chiten [ Nam2023 | Nam2024 | % ting/ giam |
| 1|Téng gia tri tai san 281.150.863.342 243.861.417.635 -13,26% ]
2|Doanh thu thuin 3.137.058.324.649 3.145.293.534.178 026%
3| Lginhudn tir hoat dong kinh doanh 15.286.072.223 23.929.403.714 56,54% 1
4|Lgi nhudn khac 164.555.629 |- 30.239.391
5|Loi nhuan truée thué 15.450.627.852 23.899.164.323 54,68% ]
6|Loi nhudn sau t_hlé_ - 12.072.608.024 |  18.935.521.837 |  56,85% |
7| Ty & loi nhugn trd co tirc 8,00% | Dukiénl0% |
Cdc chi tiéu tai chinh chu yéu.
[ Cic chi tiéu Nim 2023 Nim 2024 i ]
1. Chi tiéu vé kha ning thanh todn
+ Hé s thanh todn ngin han:
TSLD/Ng ngiin han 2,25 3,07, 36.66%
+ Hé s6 thanh todn nhanh:
TSLD - Hang ton kho 1,97 1,46 -25,83%
No ngin han |
2. Chitiéu vé co ciu vin | )
+  Hé sb No/Tong tai sin 0,41/ 030/  -27,44%
+  Hé s Ng/Vén chii s hiru 0,69, 042  -38,62% |
3. Chi tiéu vé ning liwc hoat ding
+  Vong quay hang tdn kho: 27,74 3552 2805% |
Gid von hing ban | |
'Hang ton kho binh quﬁn ’
+ Doanh thu thuanflong tai san 11,16 1290]  1557% |
4. Chitibuvé khanangsimhloi | | _‘
+ H¢ s6 Lgi nhuin sau . . ‘
. ¢ 3 ! 430
thué/Doanh thu thuin s Gia _58' aid _J
+ a A i nhui h Ay sk
' ¢Hg.so Loi nhudn sau thué/Von 7.26% 11,05% 52.25%
chu so hiru ]
+ Hé sb Loi nhufn sau . ; .
¢ d ,
lhue.‘Tong ta‘n san i :’29/0 7,76% 0 ‘
+ Hé 56 Loi nhudn tir hoat dong ) " 7
279%
kinh doanh/Doanh thu thuin i IO i Wi

Co ciu ¢b dong, thay doi von diu tu cia chi sé hiru:
Co phan

Téng 80 ¢6 phan cia PVFCCo PSE la 12.500.000 (muoi hai triéu nam trim
ngan) co phan
Loai c6 phleu Co phiéu pho thong.

Ménh gié ¢6 phiéu: 10.000d/cH phiéu.

Co cau co  dong:

Co cdu von cé phan tinh dén thoi diém 26/02/2025
(theo Danh sach do VSDC lap ngay 28/02/2025)
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2 aa So lrong ¢6 | SO ¢o phan Gia tri

Sit | i dung déngg (cb plr:z;in) (ddng)
1 | Trong nuwéc 398 | 12.495.100 | 124.951.000.000
- | Té chue 5| 10.047.300 | 100.473.000.000
- | Canhéan 393 2.447.800 | 24.478.000.000
2 | Nuéc ngoai 6 24.900 249.000.000
- | 76 chite 2 3.100 31.000.000
- | Cd nhén 4 1.800 218.000.000
Tong cong 404 | 12.500.000 | 125.000.000.000

Tinh hinh thay di von dau tu cia chu so hitu: khong thay déi

Giao dich c6 phiéu quy: khong co giao dich ¢6 phicu quy

Cac chirng khoan khac: khong co.
Bio cdo tac dong lién quan dén maéi trwomg va xa héi cia Cong ty.
Tac dong dén moi truong.

PVFCCo PSE la Céng ty chuyén kinh doanh va phan phdi, khong truc tiép san
xudt nén khong phat sinh nudc thai cong nghiép hodc rac thai cong nghiép. Chét
thai chu yéu phat sinh la rac thai sinh hoat va luong nho chat thai nguy hai (muc
in, bong dén...). Céng ty nghiém tic thyc hién phan loai, ton trir va ky hop dong
chuyén giao cho don vi ¢6 nang luc xur ly.

Quan Iy nguon nhién li¢u, tiéu thyu nang lwong, nwoc:

Trong hoat dong kinh doanh hing ngay tai van phong, cong ty ban hanh cac noi
quy, quy dinh va thuc hién tuyén truyén t6i toan thé¢ CBNV nham néng cao y
thirc st dung tiét kiém hiéu qua nang lugng, nudc, nguyén liéu.

Tuan thi phap luit vé bao vé méi truomg:

Thuong xuyén ra soat cap nhat cac van ban phap luat vé bao vé moi truong; Lap
ké hoach, trién khai thuc hién va bao céo co quan quan 1y két qua do giam sat
moi trudng, quan 1y rac thai, chat thai nguy hai; Ra soat, cap nhat va ban hanh
cac quy dinh/quy trinh vé ATSKMT dé dam bao cong tic ATSKMT dat hi¢u qua
va phu hop véi quy dinh cua phap luat.

Thyc hién nghiém tic cic hoat dong bao v¢ méi truong theo quy dinh cua phap
luat; thuong xuyén t6 chirc kiém tra dinh ky, dot xuat, cong tac an toan trong qua
trinh kinh doanh, giao nhéan hang hoa, dam bao tuan thu céc quy dinh, ngan ngua
va giam thicu cac nguy co mat an toan, cic vi pham méi trudng.

Day manh tuyén truyén cac hoat déng BVMT téi toan thé CBNV nhim nang cao
y thie BVMT va lan toa t6i gia dinh, cong dong gop phan xay dung xa hdi vin
minh sach dep; Git m6i truong sach s&, gon gang va nang cao y thirc tiét kiém
cac nguon tai nguyén, chi phi cua Céng ty va xa hdi. '
Tang cut‘)’ng cong tac v¢ sinh, trong cdy xanh, tao canh quan mét truong xanh-
sach-dep & van phong Cong ty va cac kho.
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Chinh sach lién quan dén ngwdi lao djng:

S6 lugng lao dong, muc lwong binh quan dbi voi ngudi lao dong.

S6 lugmg lao dong: 65 ngudi.

Thu nhap binh quan: 26 tri¢u d/nguoi/thang

Chinh sach lao dong nhim dam bao sirc khoe, an toan va phuc lgi cua nguoi lao
dong:

T6 chirc kham sirc khoe dinh ky cho CBNV Cong ty nhim phat hién bénh nghé
nghi¢p va cac loai bénh khac dé kip thoi dicu tri.

Thuc hién day du ché d§ phu cédp cho céc an toan v¢ sinh vién Cong ty.

Bio cdo lién quan dén triach nhiém doi véi cong dong dia phuwong.

Cong ty thuong xuyén phat dong cac phong trao ung hg, giup d& nhimg manh
doi bat hanh, gop phan chia sé nhimg khé khin va lam ting gia tri thuong hiéu
cua Cong ty.

BAO CAO VA DPANH GIA CUA BAN GIAM POC:
Danh gia két qua hoat dgng san xuét kinh doanh.

Dudi su hd tro hidu qua, chi dao sat sao cua TCT va HDQT Cong ty, Ban Lanh
dao Cong ty cung toan thé CBNV di doan két, tap trung moi nguon luc, nhéan su
c6 kinh nghiém trong cong tac ban hang, cham soc khach hang, thuc hién chinh
sach ban hang linh hoat nham day manh lugng hang tiéu thu dé hoan thanh Ké
hoach kinh doanh niam 2024. Két qua, Céng ty da hoan thanh vugt muc cac chi
ticu kinh doanh chu yéu nhu san lugng tiéu thu, doanh thu, lgi nhudn (lan luot
dat 100,25%, 101,5% va 102% ké hoach).

Nhirng tién by Cong ty da dat dwoe:

Tao duge niém tin d6i vai khach hang, gitr virng thuong hiéu Phan bon Phit My
trén thi truong phan bon trong khu vuec.

Chal lugng phan bon NPK Phu My dugc cai thign nhiéu, timg budc tao dugc
niém tin virng chac cho nguoi dan.

Tiép tuc phat trién doanh nghi¢p di doi vai bao v¢é moi truong va trach nhiém xa
hoi.

Tinh hinh tai chinh.

Tmh hinh tai san:

S e

| _ Chi tidu | Niim 2023 | Nam 2024 % Ting/Giim

A. Tai san ngiin han | 259.011.778.101 222.645.862.465 -14,04%

- Tién va céic khoan twong dwongtién | 29.474.026.491 18.627.788.865 | -36.80%

|- Céc khoan phi thu ngin han | 196.535.454.816 87.169.661.927 | -55.65% |

- Hang tn kho | 32.997.457.641 116.848.411.673 | 254.11%

- Taisinnganhankhde | 4839153 | | '

B-Taisindaihan | 22139.085241 | 21215555170 |  -4,17%

- Cac khoan phi thu dai han | 150000000 | 170.000.000 13,33%

cTaisincodinh | 18832618574 |  18.076317.79 | -4.02%

-Taisindiihankhic | 3156466667 |  2.969, 237371 | 503%

‘Téng Tai sin : | 281.150.863.242 243.861.417.635 | -13.26%
16/24
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Tong gia tri tai san cua Cong ty tai ngay 31/12/2024 1a 243,86 ty dong, giam
13,26% so vai cung ky ndm 2023.

Céc khoan phai thu ngin han giam 55,65% so voi cung ky nam 2023.Cac khoan
ng déu dugc theo doi va don ddc thu hoi thuong xuyén. Trong ky, Cong ty khong
¢6 tinh trang ng xau, ng phai thu kho doi lam anh huong dén két qua hoat dong

kinh doanh.

Hang ton kho ting 254,11% so véi cung ky nam 2023.

Tinh hinh n¢ phai tra.

. % < Yo

Chi tiéu Nam 2023 Nam 2024 Tang/Giam
A. No¢ ngan han 114.365.954.864 | 72.407.083.080 -36,69%
- Phai tra nguoi ban ngin han 43.351.039.263 | 41.525.905.400 -421%
-Ngudi mua tra tién trudc ngan han | 24.119.869.490 | 18.978.349.600 -21,32%
nI:fc ) S e i He 425912.683 | 2.678.004.041 |  528,77%
- Phai tra nguoi lao dong 4.602.099.072 4.487.075.837 -2,50%
- Chi phi phai tra ngan han 86.810.471 247.419.853 185,01%
- Phai tra ngén han khac 39.215.987.771 3.025.700.411 -92,28%
- Quy khen thudong, phuc loi 2.564.236.114 | 1.464.627.938 -42,88%
B. No dai han 552.108.500 142.600.000 -74,17%
Téng No phai tra 114.918.063.364 | 72.549.683.080 -36,87%

Tong No ngin han cua Cong ty tai thoi diém 31/12/2024 1a 72,4 ty déng, giam
36,69% so voi cung ky nam 2023.

Trong do:

Céc khoan phai tra nguoi ban ngan han giam 4,21% so voi cung ky ndm 2023.
Phai tra ngan han khac giam 92,28% chu yéu l1a cac khoan phai tra vé Cé tic
trong ky.

Chi tiéu vé co ciu von Niam 2023 | Niam 2024 % tang/ giam
+  He s6 No/Tdng tai san 40,87% 29.75% -27,44%
+  H¢ s6 No/Vén chu sor hiru 69,13% 42,35% -38,62% J

Trong ky, céac chi ‘;o No/Tong Tai san va No/Vén chi sé hiru giam so voi cung
ky ndm 2023 chu yéu do No phai tra trong ky giam.
Trong ky Cong ty khong c6 cong ng phai tra xau, anh huong chénh léch cua ti 1¢

gia héi doai dén két qua hoat dong san xuat kinh doanh cua cong ty, anh huong
chénh I¢ch lai vay.

) ) ' OA) —’
Kha niing sinh loi Nim 2023 | Nam 2024 | ting giam
+ Lot nhuan rong / Von CSH (ROE) 7,26% 11,05% 52,25 %
+ Loi nhuén rong/ Tong tai san (ROA) 4,29% 7,76% 81%
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Céc chi s6 sinh 10i nam 2024 tang so voi cung ky nim 2023,

Nhirng cai tién vé co ciu to chire, chinh sach, quan 1y: khong thay doi

K¢ hoach phat trién trong twong lai:

Dinh hudng phat trién da dang hoa san pham.,

Giai trinh cia BGP dbi véi y kién kiém toan:

Khéng c6 y kién phan hoi tir kiém toan.

Bdo cdao danh gia lién quan dén triach nhiém vé méi truong va xa hoi cua
Cong ty.

Cong ty di thuc hién ddy du cac nghia vu va trach nhi¢m vé méi truong theo quy
dinh. Pinh ky thuc hién cic bao cdo vé An toan — Strc khoe — Moi truong cho
Cong ty me va cac co quan quan ly. “

Cong tac anh sinh xa hoi ciing duoc Cong ty quan tam, chu trong, the hién vai tro
trach nhiém cua Cong ty doi vdi cong dong va dia phuong.

PANH GIA CUA HOI DONG QUAN TRI VE HOAT PONG CUA CONG
TY: '

Dinh gia ciia Hoi dong quan tri vé cac mit hoat dong ciia Cong ty:

Tinh hinh kinh té trong nudc con gip nhiéu kho khan nhung véi sy quan tam, ho
trg va chi dao sat sao cua Tong Cong ty (cd dong nam phan chi ph01) su phoi
hop, hd tro cua cac khach hang, doi tac, sy ung ho tich cyc cua cac c6 dong, cac
nha dau tu, cung voi su no luc, quyet tam cao cua Hoi dong quan tri, Ban Giam
ddc ciing nhu can bd nhan vién toan Cong ty, Cong ty co phan Phan bon va Hoa
chat Dau khi Pong Nam Bg di nd luc hoan thanh cac chi tiéu ké hoach chu yéu
ndm 2024.

Cong tac quan by va sir dung von, dic biét 1a cong tac theo doi, thu hoi cong'ng
duoc quan tam, chu trong dam bao an toan vé tai chinh. Déng thoi, Cong ty da to
chire trién khai thuc hién tot cong tac thuc hanh tiét kiém chéng lang phi, néu cao
tinh than tu giac thuc hanh tiét kiém, chong lang phi cia CBNV, va tiét giam tdi
da cac chi phi trong moi mat hoat dong.

Ngoai ra, cong tac an toan luén dugce Cong ty quan tam duy tri tot. Két qua trong
nam 2024, Cong ty khong dé xay ra su cd nao lam anh huong toi hoat dong kinh
doanh. Cong tac an ninh, phong chong chay nd luén duge chu trong.

Hoi dong quan tri cung véi Ban Diéu hanh Cong ty da danh gia tinh hinh hoat
dong kinh doanh tai timg thoi diém va ¢ chi dao cy thé thong qua céc cuge hop
ctia Ban diéu hanh va hop Hoi dong quan tri dinh ky, trong qua trinh trién khai
cong viéc Ban Diéu hanh di tuan thu day du cac quy trinh, quy ché cua Cong ty

va quy dinh cua Phap luat. Cong ty da hoan thanh tot nhat cac chi tiéu cla Nghi
quyét PHDCD nam 2024 da thong qua

Danh gia cia Hoi dong quan tri vé hoat djng cia Ban Giam déc Cong ty:

BGD da nhan thire 1o nhimg thuén lgi va kho khin, co héi, thach thie, cha dong
diéu hanh linh hoat, co hi¢u qua hoat dong kinh doanh cua Cong ty. Két qua la da
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hoan thanh céc chi tiéu ké hoach PHPCB/HPQT giao. Hoat dong dau tu, kinh
doanh dam bao muc tiéu an toan, hi¢u qua va tiét kiém.

BGD tirng bude cu thé hoa Chién luge phat trién cua Cong ty bang cac ké hoach,
chuong trinh hanh dong trong hoat dong di¢u hanh kinh doanh nam 2024.

BGD di tiép tuc cai tién cong tac quan ly, diéu hanh; chi trong ra soat/bo
sung/xdy dung cac quy dinh, quy trinh nham kiém soat hoat dong kinh doanh cua
Cong ty.

Tung thanh vién BGD va CBNV Cong ty doan két, thong nhit, phdn dau hoan
thanh nhiém vu dugc giao.

Can cir Dicu 1¢ t6 chirc hoat dong cua Cong ty va nhimng quy ché, quy dinh da
ban hanh. Két thic nam 2024, Hoi dong quan tri danh gia Ban Giam déc da thuc
hién day du va dung theo cac chi dao cua Hoi dong quan tri dé ra.

Cic ké hoach, dinh hwéng cia Hpi ddng quan tri:

Tiép tuc td chirc bo may va hoat dong cua HDQT chuyén nghié¢p, trach nhi¢m;

phin cong, phan nhi¢m rd rang, cu thé nhiam ting hiéu qua hoat - dong cua HDQT;

Xay dung chuong trinh cong tac va ké hoach hoat dong chi tiét cua HDPQT nam
2025 va bam sat trién khai thuc hién.

T6 chie cac phién hop thuong ky va bat thuong dé giai quyét cac cong viée
thude tham quyén cia HDQT.

Giao nhiém vy, ké hoach nam 2025 cho BGD; yéu cau BGD giao nhiém vu/ké
hoach cho phong chuyén mén dé t6 chure trién khai thuc hién ngay tir dau nam; to
chtre so két, danh gia hang quy, 6 thang va tong ket nam 2025;

Ra soat, cap nhat va cu thé hoa chién lugc phat trién Cong ty .

Pé cao trach nhiém ca nhan timg thanh vién HPQT; bam sat tién do, don ddc,
kiém tra, giam sat cong tac trién khai thuc hién nhiém vu cta timg thanh vién
HDQT;

Chi dao sat sao cong tac kiém tra, giam sat, kiém toan, quyét toan, kiém ké nhim
muc dich phong ngura, han ché rii ro trong hoat dong ctia Cong ty.

Tiép tuc cai tién, hoan thién hé¢ théng quan tri noi bo cua Cong ty phu hgp voi
quy dinh cua phap luat, mo hinh cong ty niém yét va tinh hinh hoat dong kinh
doanh thuc té cta Cong ty;

Giir virng thi phan ure, ting budce phat trién thi phan NPK Phu My, tang cuong
cong tac gidi thidu va kinh doanh cac san pham néng nghiép dé thi, thic day cac
hoat dong kinh doanh trong diéu kién thi truong canh tranh gay git. Bao vé va
phat trién uy tin, thuong hi¢u phan bon Phu My.

Tiép tuc chi dao cong tac nghién ctru phat trién san pham mai, kinh doanh da
dang hoa san pham.

Tiép tuc chi dao thuc hién chlcn luge, ké hoach phat lrlen nguon nhan luc nham
nang cao chat luong, nang suat lao dong, dap ung yéu cau phét trién cua Cong ty.

Quan tam va bao vé quyén lgi hop phép tbi da cho ¢ dong va thuc hién cac
nhi¢ém vu khac khi PHDCD giao.

Chi dao va giam sat thuc hi¢n chuong trinh thuc hanh tiét kiém, chong lang phi
nam 2025.
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QUAN TRI CONG TY:
Hoi dong quén tri:
Thanh vién va co cau ctia Hoi dong quan tri (nhiém ky 2021-2026):
- Chu tich HBQT

(:)ng Pham Hung
Ong Lé Bac Thuan

Ong Nguyén Quang Tuén

- Thanh vién HDQT

- Thanh vién HDQT.

Trong do, ong Nguyen Quang Tuan la uy vién doc lap.
S6 lugng cd phiéu ndm giir cua timg ca nhan cu thé nhu sau:

SH lwgng co phiéu
STT | Ho tén Chire vu e So hiru
* ' Pai dién . .
* = ca nhan
1 Pham Hung Chu tich HBQT 5.625.000 =
2 L.é Puc Thuan , TV HDQT, Giam doc | 3.750.000 -
3 | Nguyén Quang Tuin | TV HDQT - -

Cac tiéu ban thuge Hoi dong quan tri: HDQT Cong ty khong thanh lap tiéu ban.
Hoat dong cia HDQT dugc phan cong cu thé cho cac thanh vién phu trach theo
timg linh vuc dé tham tra, giam sat cac ndi dung thugce thim quyén cua HDQT dé
ra Quyét dinh/Nghi quyét, dong thoi chi dao, don doc Ban Giam déc Cong ty
trién khai thyc hién cic Nghi quyét/Quyét dinh ciia Hoi déng quan tri theo linh
vuc dugc phan cong.

Hoat dong cua Hoi df)ng quan tri:

HDQT da 16 chic 04 cudc hop thuong ky; 16 lan lay y kién bing van ban (xac
nhan chir ky trong bién ban). Trén co so két qua cac cugc hop, HDQT da ban

hanh cac nghi quyét, quyét dinh, bién ban, thong bao két luan lam co so cho tung
thanh vién HDQT, BDH trién khai cac hoat dong kinh doanh. Cac van dé chinh

da duoc xem xét, phé duyét nhu sau:

\ S6 Nghi .
Stt Ngay quyEt/Quyst dink NoO1 dung
L | om0 01/NQ-DNB NQ v.v chap thuan Ké hoach kinh doanh
) nam 2024 cua Cong ty N

NQ v.v ban hanh KH hoat doéng nim

2. | 17/1/2024 07/NQ- = R

QDNB | 5024 cita HDQT Cty

3. | 2512024 08/NQ-DNB NQ v.v phé duyét Quy tién luong thuc
hién ndm 2023 cua Cty DNB

4. | 2132024 29/NQ-DNB NQv.v chap thuén Ké hoach, tai liéu Dai
hoi dong ¢ dong

5. 10/4/2024 34/NQ-DNB NQ Phién hop Pai hoi Pong Co dong
thudng nién nam 2024

6. | 12/4/2024 36/NO.- NQ v.v phé duyét Ké hoach dong tién

L QBNB | am 2024
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NQ v.v chdp thuin chu trwong ky cac

.| 12a2004 | SUNQBNE 4o abng wino.dich v& TOT

NQ v.v ban hanh Binh mic vén luu
8. 12/4/2024 38/NQ-DNB dong cho hang ton kho va cong ng phai
thu cua Cong ty

QD v/v ban hanh Quy ché vé ché do
9. | 03/6/2024 41/Qb-DNB cong tac phi, phuong tién di lai, cac chi
phi hanh chinh khac cua Cong ty

QP v/v ban hanh Quy ché vé cong tac

10.| 04/6/2024 42/Qb-DNB véin thr Céng ty

QD v/v ban hanh Quy ché vé cong tac

11.| 04/6/2024 43/Qb-DNB I ik CBng ty

QP v/vban hanh Quy ché quan Iy va su

12.] 04/6/2024 44/Qb-DNB dung 15 JiSemat Cbng by

NQ v.v phé duyét don vi soat xét va

13.| 27/6/2024 | SUNQ-BNB | 5 ' in BCTC nim 2024

NQ v.v phé duyét han muc tién gui tai

14.] 15/07/2024 61/NQ-BNE céc To chire tin dung nim 2024

NQ v.v thuc hién chi tra co tirc nam]

15.] 09/09/2024 78/NQ-DNB 2023

Qb v.v théi gilr chire vu Gidm doc Cong
16.| 26/12/2024 125/ QD-DNB | ty PVFCCo - PSE doi voi o6ng Lé Duc
Thuan

QP v.v bo nhiém Giam doc Céng ty

. | 2150024 ki PVFCCo - PSE - 6ng Trinh Van Chuong

QP v.v bo nhiém Pho Giam doc Cong ty

18.] 26/12/2024 | 127/ QD-DNB | 5UrC 0 pSE -one Neuyén Cong Bing

QD v.v cham dit Hop dong lao dong voi

19.] 31/12/2025 130/ QD-DNB éng L& Dirc Thuin

T6 chire thanh cong PHDCD thudng nién vao ngay 10/04/2024.

Trinh DPHDCD théng qua viée chi ¢o tire 2024 ti 1¢ du kién: 10% ménh gia
(1.000d/CP).

Tiép tuc chi dao BDH quyét liét trién khai cong tac dau tu xay dung va cac du an
nghién ctru phat trién.

Két qua, (1) Hoat dong kinh doanh Cong ty dam bao muc tiéu an toan, hiéu qua
va tiét kiém; (2) Coéng ty da hoan thanh nhiém vu cac chi tiéu Ké hoach dugc

giao ndm 2024 (theo nhu danh gia tai phan I1.1); (3) Bao toan va phat trién vén
cua Cong ty

Danh sach cac thanh vién HDQT c6 ching chi dao tao vé quan tri Cong ty.

p—

STT | Hova Tén Chirc vy Ngay cip |

1. | Pham Hung Chu tich HDQT | Pa hoan thanh khéa hoc CEO

| 2. |LéDucThugn | TVHDQT,GD | Dahoin thanh khoa hoc CEO (
J
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Ban Kiém soat:
Thanh vién va co cau cua Ban kiém soat:

Ba Pham Hoai Huong - Truong BKS
Ong Pham Thanh Long - Thanh vién BKS
Ba Lé Quynh Chang - Thanh vién BKS
S6 lwong co phiéu 4‘
STT Ho tén Chire vu Dai b~y
’ ' iin So hiru ca nhan
dién
7.900
v ; theo Danh sach s6 do
1.| Pham Hoai Huong | Truong BKS - VSD lip ngy
28/02/2025 o
2.| Pham Thanh Long | Thanh vién BKS - -
3.] Lé Quynh Chang Thanh vién BKS - -

Hoat dong cua Ban kiém soat.

Trong ndm 2024, Ban kiém soat da td chuc 04 cudc hop thuong ky vai su tham
gia day du cua cac thanh vién. Cac hoat dong giam sat cua Ban kiém soat dugc
thuc hién theo Ké hoach hoat dong nam 2024 da duoc Pai hoi drf“)ng ) dong
thuong nién nam 2024 thong qua véi cac ndi dung chu yéu:

Giam sat hoat dong cua Hoi dong Quan tri; cong tac quan ly, diéu hanh Ban
Giam ddc Cong ty nam 2024;

Ban kiém soat tham du cac cudc hop cua Hoi dﬁ‘mg quan tri (HPQT) va Ban kiém
soat da co nhing y kién/kién nghi gop v d6i véi cac hoat dong cua HPQT va cua
Cong ty (dugc thé hién trong cac bién ban hop cua HDQT; céc bao cdo giam sat
hang thang, quy cua Ban kiém soat; trong cac email va qua ciac cong vin Ban
kiém soat giri HDQT);

Ban kiém soat xem xét cac bao cao vé hoat dong kinh doanh cua Cong ty trong
nim 2024 cia Ban Giam doc; va Ban Klem so4t di thong bao két qua giam sat
hang thang, quy dén Giam dic Cong ty vé tinh hinh hoat dong cua Cong ty qua
cac bao cdo giam sat hang thang, quy va cac cong vin, email cua Ban kiém soat
gui HDQT, Giam déc Cong ty);

Giam sat viéc thuc thi Nghi quyét cia Dai hoi dong c6 dong (PHDCD) nim
2024,

Chuan bi cac bao céo trinh Dai hoi dong ¢ dong thuong nién nam 2024 theo quy
dinh;

Tham dy cudc hop Dai hoi dong ¢ dong thuong nién nam 2024 cua Cong ty;

Ban hanh Ké hoach hoat dong cua Ban Kiém soat nim 2024 sau khi duogc
DHDCD chap thuan:

Tham dinh Bao cdo tai chinh Nam 2023;
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Thuc hién kiém tra tai Cong ty theo cac ndi dung cua vin ban sé 38/DNB-BKS
ngay 19/07/2024 va thong bao két qua kiém tra cua BKS tdi HPQT, Giam ddc
Cong ty theo vin ban sé 55/DNB-BKS ngay 30/10/2024;

Tham dinh Bao cdo tai chinh 6 thiang ddu nim 2024;

Giam sat cong tac kiém ké hang héa cudi nam 2024 tai cac kho khu vuc Dong
Nam bo;

Phéi hop véi Hoi dong quan tri, Ban Giam ddc Cong ty dé thuc hién cac bao céo
vé cong tac quan tri ciia Cong ty theo quy dinh;

Cac cong viéce khac theo K¢é hoach hoat dong nim 2024 ctia Ban Kiém sodt.

Su phdi hop giira Ban kiém soat vai Hoi déng quan tri, Ban Giam ddc va cac can
bo quan ly khac cua Cong ty:

Trong qua trinh thuc hién chirc ning, nhiém vu theo luat dinh, Ban Kiém soat da
lam dung chirc ning, nhiém vu theo quy dinh, khong gay can tro dén hoat dong
kinh doanh ctia Cong ty voi muc tiéu dam bao lgi ich cua c6 dong va su phat
trién ctia Cong ty. Dong thoi Ban kiém soat ciing nhan dugc su hd tro tir Hoi
déng quan tri, Ban Giam dbe va cac phong, don vi truc thudc cua Cong ty trong
viéc cung cap cac thong tin phuc vu cong tac kiém soat.

Cac giao dich, thu lao va cac khoan lgi ich cia HQi dong quan tri, Ban giam
doc va Ban kiém soat:
Thu lao va cac khoan loi ich khac cua Hoi dong quan tri, Ban Giam doc, Ban
kiém soat:

STT Ho va tén LTrif':g Thii lao Thll('h'::@p
1. | Pham Hung 832,949,328 -| 297,658,385
2.| Lé Pirc Thuan 812,744,468 -1 303,915,500
3. | Nguyén Quang Tuan - | 48.000.000 -
4.| Nguyén Tién Sy 726,424,156 -| 263,476,247
5.| Nguyén Xuan Pat 587,370,564 -1 221,139,097
6. | Pham Hoai Huong - 42.000.000 -
7.| Lé Quynh Chang 315,683,507 | 30.000.000 83,651,495
8. Pham Thanh Long - 30.000.000 -

Giao dich ¢6 phicu cua nguoi ndi by va ngudi o lién quan:
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Trong ndam 2024 Cong ty khong c6 giao dich cua nguoi ndi b va nguoi co lién
quan.

Hop dong giao dich voi ¢ dong ndi bo: Cong ty 6 giao dich véi Tong cong ty
Phan bon va Hoa chat Dau khi - CTCP & cac linh vuc: cac hop dong, giao dich
doi voi hoat dong mua ban hang hoa, dich vy xuc tién ho tro ban hang, tiép thi
truyén thong, an sinh xa hdi, dich vu ky thuat, cham soc khach hang, dich vu
logictics, van chuyén, boc xép, quan ly van hanh kho bai va toa nha...

Viéc thuc hién cac quy dinh vé quan tri Cong ty:

HDQT da ap dung va thuc hi¢n cac chuan muc quan trj Cong ty c6 phan, dap
ing yéu cau theo quy dinh tai Diéu 1& Cong ty, Quy ché hoat dong ciia HDQT
va cac quy dinh cua phap luat. Viée giam sat, don doc klem tra cua HDQT da
gitip Ban diéu hanh t6 chuc trién khai cac nghi quyét, quyét dinh cua HDQT kip
thot, hiu qua gitp cho hoat dong kinh doanh cua Cong ty phat trién 6n dinh va
dat cac chi tiéu ké hoach.

BAO CAO TAI CHINH:
Bao cao Tai chinh nam 2024 cua PVFCCo PSE da dugc Cong ty TNHH

Deloitte Viét Nam thuc hién kiém toan (da dwoc céng bo théng tin ngay
18/03/2025).

Y kién kiém todn: Bao cao tai chinh da phan anh trung thyuc va hop ly, trén cac
khia canh trong yeu tinh hinh tai chinh cua Cong ty tai ngay 31 thang 12 ndm
2024 ciing nhu két qua hoat dong kinh doanh va tinh hinh lwu chuyen ticn t¢
cho nam tai chinh két thac cung ngay, phu hop véi cac chuan muc ké toan, ché
d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén
viéc 1ap va trinh bay béo cdao tai chinh.

Kinh bao cao Uy ban Chimg khoan Nha nuéc, S& giao dich chimg khoan
Ha Noi vé cac thong tin thuong nién (ndm 2024) cua Cong ty ¢ phan Phan
bon va Hoa chat Dau khi Déng Nam Bo céan cong bd theo quy dinh .

Tran trong!
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