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MESSAGE FROM CHAIRMAN
Dear valued shareholders, Customers, and Partners,

In 2024, Vietnam’s economy continued to operate amidst considerable volatility, as the
world remained under the impact of a global economic downturn, prolonged geopolitical
tensions, and persistent supply chain challenges. The domestic financial, banking, and
insurance markets also witnessed significant policy changes—particularly new regulations
in the insurance and banking sectors—placing urgent demands on corporate development
strategies. Furthermore, Vietnam continued to face natural disasters and climate change,
exemplified by Typhoon Yagi, which severely affected production, business activities, and
people’s livelihoods, while posing significant challenges for non-life insurance companies.

Continuing to Affirm Our Position

Despite these obstacles, BIDV Insurance Corporation (BIC) upheld its long-term vision,
maintained sustainable growth, and continually innovated to enhance operational efficiency.
Our 2024 business results clearly demonstrate the unity of our employees, the decisive
direction from the Board of Directors and BIC’s leadership, and, most importantly, the trust
and support of our valued Shareholders, Customers, and Partners.

Although confronted with numerous difficulties, BIC still achieved remarkable results,
further solidifying our standing in Vietnam’s non-life insurance market. As of December 31,
2024, BIC’s total consolidated assets reached VND 8,684 billion (up 15% compared to
2023), while consolidated equity stood at VND 2,963 billion (up 6.4%). Total consolidated
gross written premium was VND 5,569 billion (up 10%). Consolidated profit before tax
reached VND 650 billion, marking a 13.2% increase and fulfilling 108.3% of the plan
assigned by the General Meeting of Shareholders. Key financial indicators such as return on
total assets - ROA (6.2%) and return on equity - ROE (17.4%) remained at positive levels.

In overseas markets, BIC also recorded impressive achievements. Lao-Viet Insurance Joint
Venture Company (LVI) continued its robust 65.1% growth, holding its leading position in
profitability. Meanwhile, Cambodia-Vietnam Insurance Company (CVI) remained in the
Top 5 non-life insurance companies by market share and maintained its No. 1 position in
aviation insurance.

Responsibility — Lean Operation — Efficiency — Accelerating Transformation

Stepping into 2025, Vietnam’s economy is forecast to enter a phase of strong growth,
continuing to attract foreign direct investment (FDI) and expand trade relations with major
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economies. The Government is also promoting the disbursement of public investment,
infrastructure development. and supporting business recovery. These factors present
significant opportunities for the finance—insurance industry, particularly non-life insurance.

However, along with opportunities come substantial challenges. Evolving regulations
require insurers to bolster their financial capacity, enhance operational transparency, and
continuously innovate to meet customers’ ever-increasing demands. In addition, rapid digital
transformation compels businesses to invest in technology, optimize processes, and adapt
their business models to stay competitive in the digital era.

Entering the 20th year of the BIC brand, guided by the motto “Responsibility — Lean
Operation — Efficiency — Accelerating Transformation”. BIC will continue focusing on
its strategic pillars, enhancing competitiveness, optimizing operations, and innovating
relentlessly to secure a solid position in Vietnam’s non-life insurance market. Our aim is not
merely to expand in scale but, more importantly. to heighten operational efficiency,
delivering the best value to our shareholders, customers, and partners.

Nearly two decades of development have proven that, with the collective resolve of our
employees, the decisive guidance and clear objectives of the Board of Directors and BIC’s
leadership. and—most critically—the unwavering support of all of you, BIC is fully capable
of meeting ambitious goals and continuing robust growth in the years ahead.

On behalf of the Board of Directors, I extend my sincere gratitude to our valued
Shareholders, Customers, and Partners, who have always accompanied, trusted, and
supported BIC. We are committed to making every effort and seizing every opportunity to
elevate BIC to new heights, worthy of our status as one of the leading non-life insurers in
Vietnam.

Wishing you all health, happiness. and success!

Sincerely,
Tran Xuan Hoang
Chairman of the Board
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MESSAGE FROM CEO
Dear valued shareholders, Customers, and Partners,

In 2024, Vietnam’s non-life insurance market regained its growth momentum, with premium
rising by more than 13% compared to 2023. Nonetheless, the industry also faced multiple
challenges, including the extensive damage caused by Typhoon Yagi. the low disbursement
rate of public investment capital, and the lingering effects of negative incidents in the life
insurance sector in 2023. In particular, the Insurance Business Law continued to demand
higher standards of risk management and contract transparency from insurers, putting
pressure on operating costs. Meanwhile, stricter regulations under the amended Law on
Credit Institutions have significantly impacted bancassurance, causing a sharp decline in
bank-linked insurance sales market-wide.

Despite these hurdles, thanks to the determination and concerted efforts of the Executive
Board and all employees, the entire system implemented effective and creative business
solutions aimed at robust premium growth, while maintaining operational safety.
Consequently, BIC upheld its strong position among the top insurers in terms of profitability.

Rising to the Top 5 in Non-Life Insurance Market Share

In 2024, BIC continued to achieve positive business results. The parent company’s total
gross written premium reached VND 5,024 billion, growing by 6.2% compared to the
previous year. Of this, direct premium amounted to VND 4,880 billion, a 7.1% increase,
enabling BIC to rise to 5th place in terms of direct premium market share. Adhering to a
sustainable development strategy, BIC’s performance indicators all delivered strong results.
BIC continued to record underwriting profits, with the parent company’s pre-tax profit
reaching VND 645 billion, up 15.6% from 2022.

Over the past year. as the new Law on Credit Institutions came into effect with stringent
regulations that substantially impacted bancassurance, banks and insurance companies were
compelled to adopt new approaches and enhance sales transparency. Nevertheless, the
bancassurance channel still delivered strong results. The Retail channel and other business
lines also worked hard, contributing effectively to the overall growth of the system. BIC
continued to invest heavily in information technology. effectively controlling both the loss
ratio and operating expenses, while improving the customer experience.

BIC’s business network expanded further in the past year with the establishment of four new
branches—BIC Ninh Binh, BIC Long An, BIC Thanh Hoa, and BIC Bac Son—bringing the
total number of branches to 37. This expansion fosters closer coordination between BIC’s
insurance operations and local BIDV branches, enhances the quality of customer care, and
streamlines claims processes to deliver the best service experience to our customers.
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In addition to strong business results, BIC also made its mark in other operational areas,
earning numerous prestigious awards and recognitions. Notably, A.M. Best assigned BIC
the highest financial strength rating in Vietnam, aaa.VN. BIC was also honored among the
Top 10 Most Reputable Non-Life Insurance Companies in Vietnam, the Top 500 Largest
Enterprises in Vietnam, the Top 500 Most Profitable Enterprises in Vietnam, the Top 100
Best Places to Work in Vietnam, and the Top 10 Best Places to Work in the Non-Life
Insurance Industry in Vietnam.

A Breakthrough on the Horizon

Upholding BIDVs strategic orientation and directives for insurance operations—articulated
through the eight guiding words “Renewal, Innovation, Sustainable Development” set
forth by the Chairman of BIDV’s Board of Directors—and looking ahead to our 20th
anniversary in 2025, BIC remains steadfast in pursuing ambitious goals. These include
preserving our market share, maintaining our position among the top non-life insurers in
Vietnam, holding our spot in the Top 3 most profitable non-life insurers, further expanding
bancassurance via comprehensive customer protection solutions, accelerating retail
development through digitalization and Al-based insurance offerings, and growing our
business network in key regions while enhancing both sales and customer service.

With the achievements attained in 2024. I firmly believe that the entire BIC team will
continue to exhibit unwavering determination in conquering challenging business objectives
for 2025. Your continued support and commitment serve as an invaluable source of
motivation, empowering BIC to reach further, affirm its market standing, and scale new
heights.

Sincerely,
Tran Hoai An

Chief Executive Officer
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GENERAL INFORMATION

1. General information:

Official name: Bank for Investment and Development of Vietnam Insurance Joint
Stock Corporation.

Transaction name in English: BIDV Insurance Corporation

Stock symbol (HOSE): BIC

Head office: 11/F, 263 Cau Giay street, Dich Vong Ward. Cau Giay District,
Hanoi, Vietnam

Tel: (84-24) 22200282  Fax: (84-24) 22200281 Hotline: 1900 9456
Website: www.bic.vn Email: bic@bidv.com.vn

Charter capital: 1,172.768,950,000 VND
Auditing company: Ernst & Young Vietnam Co., Ltd
A.M Best Rating:
+ Financial strength rating: B++ (Good)
+ National Scale Rating - NSR: aaa.VN (highest in Vietnam)
+ Issuer credit rating: bbb
+ Prospect: Stable

Milestones

e 1999 - Bank for Investment and Development of Vietnam (BIDV) and QBE
International Insurance Company cooperated to establish the BIDV - QBE Insurance
Joint Venture.

e December 2005 - BIDV bought the shares of QBE in the joint venture and changed
its name to the Bank for Investment and Development of Vietnam Insurance
Company (BIC).

e 2007 - BIC increased its chartered capital to VND 500 billion with the expansion of
11 branches and 30 regional sales offices.

e 2008 - BIC cooperated with Lao Viet Joint Stock Commercial Bank (LVB) and Lao
Commercial Bank (BCEL) to establish Lao Viet Insurance Joint Venture Company
(LVI).

e 2009 - BIC became the first insurance company in Vietnam with a full network of
operations in all three countries of Indochina (Vietnam — Laos — Cambodia).

e 2010 - BIC officially changed its form from 100% state owned to Joint Stock
Company with the new name of Bank for Investment and Development of Vietnam

J/S Insurance Corporation.
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2011 - BIC officially provided insurance products through online channel, which
contributed to promote retail insurance.

2012 - BIC fulfilled its business plan in 2012 and was one of the most profitable
insurance companies in the market despite the difficult business environment due to
the impact of the recession.

2013 - BIC increased its shareholding in LVI to 65% and officially released
consolidated financial statements from Quarter I11/2013.

2014 - For the first time in BIC’s history A.M. Best, a leading financial credit rating
agency rated BIC a B+ for good financial strength and bbb- for issuer capacity.

2015 - BIC completed a strategic equity acquisition agreement with Fairfax, a leading
global insurer and reinsurer from Canada.

2016 - A.M Best raised BIC’s outlook to Positive and continued to affirm the financial
strength rating of B+ (Good), and issuer credit rating of bbb- .

2017 - BIC provided satisfactory and sustainable business results and maintained its
position as a top 5 non-life insurance company with the highest profitability ratio in
the market.

2018 - BIC’s credit rating was upgraded by A.M. Best from B+ to B++, long-term
capacity rating of the issuer from “bbb-"" to “*bbb”.

2019 - BIC hit the milestone of VND 2,000 billion in direct premium of the parent
company alone for the first time. With the transformation of business structure
towards efficiency, BIC had profited from insurance business.

2020 - BIC launched BIC Online mobile application with many modern utilities for
customers. The direct premium of BIC stand-alone reached VND 2,363 billion, grew
17.4% compared to last year which helps BIC to raise to the 7th position in term of
direct premium market share.

2021- BIC launched and puts into operation a brand new online insurance selling
website mybic.vn. BIC also joined the group of VND 500 billion in pre-tax profit for
the first time, and was valued at USD 10 million by Forbes Vietnam, the third highest
in Vietnam's insurance market.

In 2022, BIC's direct premium scale exceed VND 3,500 billion, up 33%, double the
growth rate of the whole market. In the third quarter of 2022, BIC also officially
opened 3 new branches (BIC Quang Binh, BIC Quang Ngai and BIC Phu Tho),
bringing the total number of branches nationwide to 30. BIC continues to reaffirm its
position among the Top 3 non-life insurers with the highest profitability ratio in the
market.

In 2023, BIC archived impressive revenue growth, entering the Top 6 leading non-
life insurance companies in terms of market share. The business network expanded to
33 branches through the establishment of 3 new branches (BIC Kien Giang, BIC Gia

Dinh, BIC Trang An).
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e In 2024, BIC made a significant breakthrough by entering the Top 5 non-life

insurance companies with the highest market share in Vietnam, while also
maintaining its position among the Top 3 non-life insurers with the highest
profitability ratio. Additionally, BIC continued to expand its business network by
establishing four new branches, increasing the total to 37 nationwide.

Titles and awards

Top 10 most prestigious non-life insurance company in Vietnam awarded by
Vietnam Report Joint Stock Company (Vietnam Report) in collaboration with
VietnamNet Newspaper (2016-2024)

Top 50 most efficient listed company in Vietnam for 5 consecutive years from 2014
to 2018 (according to Investment Bridge Magazine and Thien Viet Securities
Company).

Top 500 fastest growing business in Vietnam from 2010 to 2015, and 2019
(according to the Independent report of Vietnam Report).

Top 1000 enterprises with highest corporate income tax contribution in Vietnam
for 7 consecutive years from 2010 to 2016 (according to the Independent report of
Vietnam Report).

Top 50 Fastest Growing Company of Vietnam for the period of 2009 — 2014 and
2019 — 2022 (according to the Independent report of Vietnam Report).

Best leverage index in the insurance sector in 2014 under the "Vietnam Best
Company" (according to the assessment of Vietnam Chamber of Commerce and
Industry- VCCI).

Labor Order, third class awarded by the President of Vietnam.

Central Enterprise Party Award 2008, 2013.

Ministry of Finance Award in 2009, 2010, 2013, 2019, 2024 recognizing the active
contribution of BIC to the sustainable development of the financial market of
Vietnam.

Prime Minister’s Award in 2010 recognizing BIC’s contribution to national
construction.

"Best non-life insurer in 2010" Certificate by the Vietnam Economic Forum.
Emulation Flag, Award Certificate of the Governor of the State Bank of Vietnam
in 2008, 2010.

Vietnam Golden Star Award 2010.

Excellent Brand Award in Vietnam for consecutive years 2007 to 2009 and from
2013 to 2021 voted by readers of Vietnam Economic Times.

Top Trade Service Award in 2008 and 2013 of Ministry of Industry and Trade.

Golden FDI Award in 2008.
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Top 500 Largest Enterprise in Vietnam announced by Vietnam Report in 2018 to
2024.

Top 500 most profitable enterprises in Vietnam announced by Vietnam Report
from 2017 -2024.

Top 25 leading financial brands in Vietnam in 2021 announced by Forbes Vietnam,
in which, BIC brand is valued at USD 10 million, ranking 3rd in Vietnam's insurance
market.

Top 15 listed companies with good financial management capacity in 2022
according to VCCI.

Top 10 best places to work in Vietnam's non-life insurance industry in 2022 and
2024 according to Viet Research.

Top 60 "Typical Vietnamese Entrepreneurs" in 2022 awarded by VCCI to the
General Director of BIC.

Vietnam 100 best places to work 2024 for Large Enterprises, as ranked by Anphabe.

2. Vision, mission, core values:

Vision

® Top 5 leading companies in terms of market share of direct premium
® Top 3 companies with the highest profitability ratio of the market
® Top I leading companies in revenue through Bancassurance channel

Mission

® For customers: Providing comprehensive solutions to manage financial risks for

customers.

® For employees: Building an effective working culture to maximize employee

capacity.

® For Shareholders: Creating sustainable value and profits.
® To the community: Contributing to the development of society.

Core value

e High class
e Trust
e Fairness

3. Business service and Business network:

Business services

e BIDV Insurance Corporation operates under Business License No. 11/GP/KDBH

issued by the Ministry of Finance dated 10th April 2006 and Adjusted License No.

11/GPDC16/KDBH dated 06" January 2016.
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e BIC’s services cover non-life insurance, reinsurance, and financial investment
services.
Business network

e BIC currently has 37 branches. more than 230 sales departments, more than 1,500
insurance agents in Vietnam and 02 joint ventures in Laos and Cambodia.

e BIC provides more than 100 non-life insurance products that meet the needs of most
customers.

4. Governance structure, Management system, Branches and Joint ventures:

Governance structure

BOARD OF SUPERVISORS

BOARD OF DIRECTORS

BOARD OF MANAGEMENT

! SECTION FINANCE SECTION | | OPERATION SECTION I

i __ s —— E— —
__| Property & Engineering L Pianning & Finance | Risk Management | Lao -Vietnam Insurance
Division ] | Division | Division ] | JointVenture Company

CUSTOMER RELATIONSHIP
SECTION

[ UNDERWRITTING & CLAIM 1 { : i | [

SR

JOINT VENTURE J

]
| Corporate Customer
Division

o

J

{ Bancassurance Division

J

IT Division

Division

AT | | B Fi ial |
| inancial Investment
Miscellaneous Division | ‘ 1 W

| Marketing & Customer
Service Division

{ Accounting Division J 4[ HR Division ]

N Y

——-[ Retall Division

]
{’ Marine Division

s
Claim and Survey ]
Division

—{ Reinsurance Division |

——{ General Affairs Division I

Digetal Transformation Project
9!

| Management Division |

BRANCHES WITH DEPENDENT

ACCOUNTING REGIME
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Management apparatus

Board of Directors

Mr. Tran Xuan Hoang - Chairman of the Board of Directors

- Year of birth: 1965.

- Nationality: Vietnamese.

- Qualification: Bachelor of Economics

- Elected to hold the position of Chairman of the Board of Directors
of BIC from April 19th, 2019.

- Other position currently held: Member of the Board of Directors of
Vietnam Joint Stock Commercial Bank for Investment and
Development.

- Experience: Deputy General Director of Vietnam Joint Stock
Commercial Bank for Investment and Development; Director of
Human Resource Division, BIDV Bank.

Mr. Gobinath Arvind Athappan — Vice Chairman of the Board
of Directors

- Year of birth: 1971.
- Nationality: Singapore.
- Qualification: Master of Business Administration.

- Elected as a vice Chairman of the Board of Directors from
September 12th, 2024.

- Other positions currently held: Chairman of the Board of Directors
and Chief Executive Officer of Fairfax Asia Company Limited;
Member of the Board of Directors of Falcon Insurance Company
Limited, Hong Kong; Member of the Board of Directors of Thai
Reinsurance Company Limited.

- Experience: CEO of Falcon Insurance Company Limited, Hong
Kong; COO First Capital Insurance Company Limited, Singapore.
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Mr. Tran Hoai An - Member of the Board of Directors

- Year of birth: 1968.

- Nationality: Vietnamese

- Qualification: Master of Business Administration.

- Elected as a member of the BIC Board of Directors since April
20th, 2015.

- Other positions currently held: General Director of BIDV Insurance
Corporation

- Experience: Deputy General Director of BIDV Insurance
Corporation - Director of BIDV Ho Chi Minh Insurance Company;
Director of BIDV Ho Chi Minh Insurance Company; Director of
BIDV Binh Dinh Insurance Company.

Ms. Vu Kim Chi - Member of the Board of Directors

- Year of birth: 1976.

- Nationality: Vietnamese

- Qualifications: Bachelor of Economic Law, Bachelor of Banking

and Finance, Insurance training degree issued by French Insurance
Association and University of Finance and Accounting.

- Elected as a member of the BIC Board of Directors from April 4th,
2024.

- Other positions currently held: Deputy Director of Investment
Management Division, BIDV bank.

- Experience: Deputy Director of the Investment Management
Division, BIDV Bank; Director of the Miscellaneous Division, BIC.

Ms. Nguyen Thi Ngoc Tu - Member of the Board of Directors

- Year of birth: 1978.

- Nationality: Vietnamese

- Qualification: Master of Banking and Finance.

- Elected as a member of the BIC Board of Directors from June
24th, 2020.

- Other positions currently held: Deputy Director of Retail Customer

Division. BIDV Bank.
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- Experience: Deputy Director of Retail Banking Development
Division, BIDV Bank: Manager of Retail Banking Division, BIDV
Bank.

Mr. Manjunath Prabhakar Ravindra - Member of the Board of
Directors

- Year of birth: 1971.

- Nationality: Indian

- Qualification: Master of Business Administration

- Elected as a member of the BIC Board of Directors from September
12th, 2024.

- Other positions currently held: Regional Director, Business
Development at Fairfax Asia Limited

- Experience: Regional Director, M&A Strategy at RSA Insurance
Company. Dubai; Regional Director, M&A Strategy at RSA
Insurance Company, Singapore

B " Mr. Nguyen Huy Tua - Independent member of the Board of
" Directors

- Year of birth: 1957.

- Nationality: Vietnamese

- Qualification: Master of Business Administration.

- Elected as an independent member of the Board of Directors of BIC

from April 19th, 2019.

- Experience: Member of the Board of Directors, BIDV Bank;

Member of the Board of Directors and Head of the Supervisory

Board, BIDV Bank; Director of Transaction Center III Branch,

BIDV Bank; Director of Credit Management Division, BIDV Bank.

Mr. Dang The Vinh - Independent member of the Board of

Directors

- Year of birth: 1956.

- Nationality: Vietnamese

K’WP:JI T
Ir.-.

- Qualifications: Master - Gotha University of Finance

- Elected as an independent member of the Board of Directors of BIC
from April 19th, 2019.
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- Experience: Deputy General Director - Vietnam National
Reinsurance Corporation; Deputy General Director - Bao Minh Joint
Stock Corporation (BM); General Director of UIC Insurance Joint
Venture Company: Deputy General Director of UIC Insurance Joint

Venture Company.

List of Subcommittees under the Board of Directors::

Investment Committee

No Member Position
1 Mr Tran Xuan Hoang Chairman of the Committee
2 Mr Yi Sang Vice Chairman
3 Mr Tran Hoai An Member
- Mr Nguyen Huy Tua Member
5 Mr Ravi Prabhakar Member |

Risk Management Committee

No Member Position
1 Mr Nguyen Huy Tua Chairman of the Committee
2 Mr Vu Minh Hai Standing Vice Chairman
3 | Mr Dang The Vinh Vice Chairman
4 Mr Hoang Anh Member
5 Mr Ho Viet Anh Member
6 Ms Anusha Fernando Member

Information Technology Committee

No Member Position
1 Mr Dang The Vinh Chairman of the IT Committee
2 Mr Abhishek Arun Vice Chairman
3 Mr Vu Minh Hai Member
4 | Mr Pham Tuan Khanh Member
5 Mr Giap Ngoc Trung Member

Internal Audit Department

No Member

Position

Ms Nguyen Thi Thu Thuy

Head of the Internal Audit Department

Ms Le Chi Lan

Deputy Head of the Department.

3 Ms Nguyen Thi Bich Ngoc

Member
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Board of Supervisors:

Mrs. Lai Ngan Giang - Head of the Supervisory Board
- Year of birth: 1973.

- Nationality: Vietnamese.

- Qualifications: Bachelor of Economics.

- Elected as a member of the BIC Supervisory Board, holding the
position of Head of the Supervisory Board since April 10th, 2018.

- Experience: Chief Accountant, BIC; Director of Finance and
Accounting Division, BIC; Deputy Director in charge of Finance and
Accounting Division, BIC.

Ms. Le Chi Lan - Member of the Supervisory Board
- Year of birth: 1975.

- Nationality: Vietnamese.

- Qualification: Master of Business Administration.

- Elected as a member of the BIC Supervisory Board from April 5th,
2023.

- Experience: Deputy Director of Claim & Survey Division, BIC;
Manager of Department of Claim & Survey Department - BIDV
Insurance Company.

Ms. Pham Mai Lien — Member of the Supervisory Board.
- Year of birth: 1981.
- Nationality: Vietnamese.

- Qualification: Master in Monetary Circulation, Finance, and Credit-
- Elected as a member of the BIC Supervisory Board from September
12th, 2024.

- Other positions currently held: Deputy Head of the Investment
Management Division. BIDV Bank

- Experience: Specialist, Investment Management Officer, BIDV

Bank.
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Mr. Ravishankar Wickneswaran — Member of the Supervisory
Board

- Year of birth: 1986.
- Nationality: Sri Lankan.
- Qualification: Master of General Management.

- Elected as a member of the BIC Supervisory Board from June 24th,
2020.

- Other position currently held: Director of Finance - Fairfirst
Insurance Company Limited, Colombo, Sri Lanka.

- Experience: Accounting Intern - KPMG. Colombo Sri Lanka;
Accounting — Echannelling PLC, Colombo Sri Lanka.

Mr. Osith Ramanathan - Member of the Supervisory Board

- Year of birth: 1963.
- Nationality Singapore
- Qualification: Master of Business Administration in Finance.

- Elected as a member of the BIC Supervisory Board from January
29th, 2016.

- Other positions currently held: Managing Director - Ostara Capital.
- Experience: CEO - Neptune Orient Lines; Global Leadership

Development Program; GE Capital SEA; Vice President of AIA
Capital SEA; Managing Director — Orissa Associates, Orissa Capital

Board of Management:

Mr. Tran Hoai An — General Director

- Year of birth: 1968.

- Nationality: Vietnamese.

- Qualification: Master of Business Administration.

- Appointed to the position of the BIC Board of Directors since April
20th, 2015.

- Other positions currently held: General Director of BIDV Insurance
Corporation
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- Experience: Deputy General Director of BIDV Insurance Corporation
- Director of BIDV Ho Chi Minh Insurance Company; Director of
BIDV Ho Chi Minh Insurance Company; Director of BIDV Binh Dinh
Insurance Company.

Mrs. Doan Thi Thu Huyen - Deputy General Director

- Year of birth: 1974.

- Nationality: Vietnamese

- Qualification: Master of Business Administration.

- Appointed to the position of Deputy General Director of BIC from
May 1st, 2012.

- Experience: Deputy Director, Personnel and Organization Division,
BIDV Bank; Manager of Human Resource Division, BIDV Bank.

Mr. Tran Trung Tinh - Deputy General Director
- Year of birth: 1974.

- Nationality: Vietnamese.

- Qualification: Master of Banking and Finance.

- Appointed as Deputy General Director of BIC from October 1st,
2010.

- Experience: Deputy Director of Bao Minh Hanoi Company; Head of
Asset Technical Investment Insurance Department, Bao Minh Hanoi
Company.

Mr. Vu Minh Hai - Deputy General Director
- Year of birth: 1976.

- Nationality: Vietnamese

- Qualification: Doctor of Insurance Economics.

- Appointed to the position of Deputy General Director of BIC from
April 16th, 2012.

- Experience: General Director of Lao-Viet Insurance Joint Venture
Company (LVI); Deputy Director in charge of BIC Thang Long.
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Mr. Huynh Quoc Viet - Deputy General Director
- Year of birth: 1974.

- Nationality: Vietnamese

- Qualification: Bachelor of Economics.

- Appointed as Deputy General Director of BIC from November 1st,
2015.

- Experience: Director of BIDV Saigon Insurance Company; Director
of BIDV Ho Chi Minh Insurance Company.

Ms. Nguyen Thanh Mai - Performs the work of Chief Accountant
- Year of birth: 1979.

- Nationality: Vietnamese.

- Qualification: Bachelor of Accounting.

- Performed the job of Chief Accountant of BIC from April 10th, 2018.

- Other positions currently held: Director of Accounting Department -
BIDV Insurance Corporation

- Experience: Deputy Head (in charge), Finance and Accounting
Division, Head Office - BIC; Head of Department of Finance, System
Accounting, Head Office — BIC

Network
Head office: 11/F, 263 Cau Giay street, Dich Vong Ward, Cau Giay District, Hanoi,
Vietnam

Branches:

1. Bac Bo BIDV Insurance Company

Address: No. 202 Hung Vuong Street, Vi Xuyen Ward, Nam Dinh City

2. BIDV Insurance Corporation — Bac Son Branch

Address: Zone 2, Southern Urban Area, Tan Tien Commune, Bac Giang City, Bac
Giang Province.

3. Bac Tay Nguyen BIDV Insurance Company

Address: 6th floor Duc Long Gia Lai Tower, No. 117 Tran Phu, Dien Hong Ward.

Pleiku City.
4. Bac Trung Bo BIDV Insurance Company
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Address: No. 216 Le Duan Street, Truong Thi Ward, Vinh City, Nghe An Province.
5. Ben Thanh BIDV Insurance Company

Address: 9th Floor, B&L Tower, No. 119-121 Ung Van Khiem, Ward 25, Binh Thanh
District, Ho Chi Minh City.

6. Binh Dinh BIDV Insurance Company
Address: No. 72 Le Duan Street, Quy Nhon City, Binh Dinh Province.
7. Binh Duong BIDV Insurance Company

Address: 12A Floor, Becamex Tower, No. 230 Binh Duong Boulevard, Phu Hoa Ward,
Thu Dau Mot City, Binh Duong Province.

8. Cuu Long BIDV Insurance Company

Address: 8th Floor, Tien Giang Provincial Post Office Building, No. 71A Nam Ky Khoi
Nghia, Ward 4, My Tho City. Tien Giang Province.

9. Da Nang BIDV Insurance Company
Address: No. 40-42 Hung Vuong Street, Hai Chau District, Da Nang City.
10. Dong Bac BIDV Insurance Company

Address: 4th Floor, Trung Thanh Plaza, No. 10 Nguyen Dang Dao, Tien An Ward, Bac
Ninh City, Bac Ninh Province.

11. Dong Do BIDV Insurance Company

Address: No. 263 Cau Giay, Dich Vong Ward, Cau Giay District, Hanoi.

12. BIDV Insurance Company — Gia Dinh Branch

Address: No. 35B-37 Hung Vuong Street, Ward 4, District 5, Ho Chi Minh City.
13. Hai Duong BIDV Insurance Company

Address: No. 115 Tran Hung Dao Street, Tran Hung Dao Ward, Hai Duong City, Hai
Duong Province.

14. Hai Phong BIDV Insurance Company

Address: 7th Floor, BIDV Dong Hai Phong Building, No. 12, Lot 30A Le Hong Phong
Street, Dong Khe Ward, Ngo Quyen District, Hai Phong City.

15. Ha Noi BIDV Insurance Company
Address: No. 46-48 Ba Trieu Street, Hang Bai Ward, Hoan Kiem District, Hanoi.
16. Ho Chi Minh BIDV Insurance Company

Address: 5th Floor. Section C, Waseco Building, No. 10 Pho Quang, Ward 2, Tan Binh
District, Ho Chi Minh City.

17. BIDV Insurance Company — Kien Giang Branch
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Address: Floors 2-3, No. 205 Nguyen Trung Truc Street. Vinh Bao Ward, Rach Gia
City, Kien Giang Province.

18. Lao Cai BIDV Insurance Company

Address: No. 2 Hoang Lien Street, Coc Lieu Ward, Lao Cai City, Lao Cai Province.
19. Lam Dong BIDV Insurance Company

Address: No. 1E Nam Ky Khoi Nghia, Ward 1. Da Lat City, Lam Dong Province.
20. BIDV Insurance Company — Long An Branch

Address: No. 25 Tra Quy Binh, Ward 2, Tan An City, Long An Province.

21. Mien Dong BIDV Insurance Company

Address: No. 4-5. Group 23, Ward 3, Tam Hoa, Bien Hoa City, Dong Nai Province.
22. Mien Tay BIDV Insurance Company

Address: 11th Floor, Building No. 16-18 Hoa Binh Boulevard, An Cu Ward, Ninh Kieu
District, Can Tho City.

23. Nam Trung Bo BIDV Insurance Company
Address: No. 1292, 2/4 Street, Van Thang Ward, Nha Trang City, Khanh Hoa Province.
24. BIDV Insurance Company — Ninh Binh branch

Address: 4th Floor, No. 101-103 Le Hong Phong, Dong Thanh Ward, Ninh Binh City,
Ninh Binh Province.

25. Phu Tho BIDV Insurance Company

Address: No. 1155A Hung Vuong Street, Tien Cat Ward, Viet Tri City, Phu Tho /
Province.

- Ly

26. Quang Binh BIDV Insurance Company

Address: No. 46 Quang Trung Street, Dong Hai Ward, Dong Hoi City, Quang Binh
Province.

27. Quang Ngai BIDV Insurance Company

Address: No. 56 Hung Vuong Street, Nguyen Nghiem Ward, Quang Ngai City, Quang
Ngai Province.

28. Quang Ninh BIDV Insurance Company

Address: No. 88 Le Thanh Tong Street, Hong Gai Ward, Ha Long City, Quang Ninh
Province.

29. Sai Gon BIDV Insurance Company
Address: 8th Floor, Building No. 472 Nguyen Thi Minh Khai, District 3, Ho Chi Minh

City.
30. Tay Bac BIDV Insurance Company
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Address: 4th Floor, Viettel Son La Branch Building, No. 1 Chu Van Thinh, Son La
City.
31. Tay Nguyen BIDV Insurance Company

Address: No. 389 Phan Chu Trinh, Tan Loi Ward, Buon Ma Thuot City, Dak Lak
Province.

32. Thai Nguyen BIDV Insurance Company
Address: 7th Floor. No. 653 Luong Ngoc Quyén, Thai Nguyen City.
33. BIDV Insurance Company — Thanh Hoa branch

Address: No. 26 Le Loi Boulevard, Dien Bien Ward, Thanh Hoa City, Thanh Hoa
Province.

34. Thang Long BIDV Insurance Company

Address: 3rd Floor, Office Complex, TTTM and CCCC Golden Palace, Me Tri Street,
Nam Tu Liem District, Hanoi.

35. BIDV Insurance Company — Trang An branch

Address: 6th Floor, Silver Wings Building, No. 137 Nguyen Van Cu Street, Ngoc Lam
Ward, Long Bien District, Hanoi.

36. Vinh phuc BIDV Insurance Company

Address: VPit Plaza Area — Ha Tien Temple Urban Area, Dinh Trung Ward, Vinh Yen
City, Vinh Phuc Province.

37. Vung Tau BIDV Insurance Company

Address: 24 Tran Hung Dao, Ward 1, Vung Tau City, Ba Ria — Vung Tau Province.
Overseas Joint ventures
Lao-Viet Insurance Company (LVI)
Address: LVB Building, No. 44, Lanxane, Vientianes, Laos

Business services: non-life insurance, reinsurance, and financial investment services
Chartered capital: USD 3 million

The ownership rate of BIC: 65%
Cambodia-Vietnam Insurance Company (CVI)
Address: N0.398, Monivong Boulevard, Phnom Penh, Cambodia

Business services: non-life insurance, reinsurance, and financial investment services
Chartered capital: USD 7 million

5. Development orientation:

Medium and Long-Term Development Strategy:
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Continue to affirm our position among the Top 5 companies leading in market share
of direct premium, the Top 3 largest non-life insurance companies in terms of
profitability and Top 1 largest non-life insurance companies in terms of
Bancassurance in Vietnam.

To expand operation scale along with sustainable development, claims quality
control, ensuring efficiency and safety in operation.

To maintain the leading positions in terms of international rating among Vietnam
insurance companies.

To strongly apply information technology. diversify insurance-banking products and
services, improve skills and professionalism in line with best practices, and further
develop Bancassurance to gain competitive advantages.

To focus on retail development. boosting the growth of motor vehicle insurance and
personal insurance premium.

To apply modern management skills to optimize the operation of the company and to
build corporate culture with high efficiency.

Sustainable development objective

BIC understands that sustainable development is a long-term and important target for all
enterprises including BIC. Beside business growth, BIC is keenly aware of our need to care
for the environment and our social responsibility. BIC commits to connect its business
development objectives with environmental and social responsibility, which will be the
necessary foundation to ensure the sustainable development of BIC in long term.

BIC has selected and integrated its development goals with some of the 17 Sustainable
Development Goals of the United Nations as part of BIC's business growth objectives, as
follows:

Eradication of hunger and alleviation of poverty:

Ensuring education quality;

Ensuring a healthy lifestyle and improving social welfare;

Promoting sustainable economic growth, creating job opportunities in a responsible
and sound manner.

6. Identify risks to BIC's operations

After implementing the Risk Management Process, BIC has updated and identified 10 key

risks that have a major impact on BIC in the current period. Specifically, these risks belong

to the following risk groups as below:
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Group Name
Strategic Risk of failure in responding to changes in the business environment
Strategic Risk of failure in new product development
Strategic Strategic information technology risks
Strategic Risk of developing and implementing an inappropriate Strategic policy
Finance Risks in investment activities
Insurance Insurance Risk
Compliance | Risk of non-compliance with contract provisions
Compliance Risk of non-compliance with laws and internal regulations
Operating Risk of low operational efficiency, lack of qualified and experienced
personnel
Operating Risk of loss of company confidential information

Strategic risks, specifically:

Risks are related to the business environment. When implementing business activities
in the market, there is a risk that unexpected changes may occur in the insurance
industry or in other business areas of the insurance enterprise. With these risks,
insurance companies may not be able to react promptly to changes in business trends
or not promptly deploy improvements in processes, products and services to respond
to changes of the market. BIC identifies business strategy as one of the top risks that
need special attention and has preventive plans to prevent this risk from occurring.
Business development risks such as ineffective business development or deviations
in the implementation of business development decisions such as failure to design
products that suit customer needs or failure due to delay in releasing new products.
Although this risk belongs to the group of important risks, it is not a high-ranking
risk. The departments at the first line of defense have anticipated and taken quite
effective management measures to limit this risk.

Risks related to information technology strategy: Inappropriate information
technology strategy makes businesses obsolete in keeping up with market trends and
business development requirements.

Financial risk: Specifically, the risk of investment efficiency, when BIC loses income
or investment capital. Manifested in deviations in determining investment strategies
or investment profits not reaching the goals set with capital sources. At BIC,
investment work in general is still achieving good results. However, risks from
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investment activities are always potentially high because they are easy to occur and
often have serious consequences.

- Insurance risk: The main insurance risk management activity conducted at BIC
involves establishing assumptions about loss risks related to individuals or
organizations directly exposed to those risks. These risks may involve property,
liability, accidents, health, financial risks, or other risks arising from insured events.
BIC is exposed to claim risks that are uncertain in both timing and magnitude.
Currently, BIC manages its insurance risks through policy terms and conditions,
premium rates, and risk assessment.

- Compliance risks: These are risks related to non-compliance with policy provisions
or provisions of law and internal regulations. Lack or deviation in the use of
knowledge or application of laws and regulations in BIC's operations. These risks are
very likely to occur during business operations. The consequences will be very
serious. Therefore, BIC ranks this risk at a high level. At BIC, the Board of
Supervisors, Internal Audit Division, and Risk Management Division have built
defense lines, regularly inspected and comprehensively controlled activities, ensuring
the entire BIC system always complies with regulations of the Law and the
Corporation.

- Operational risks: Related to this group of risks, BIC identifies two type of risks such
as the risk of low operational efficiency, lack of qualified and experienced personnel
and the risk of loss of the company's confidential information are two risks in the top
key risks. Although the likelihood of this happening is low because BIC is still in
good control, in addition, upgrading and improving software and technology is still
especially focused on by BIC.

With the above key risks, BIC has deployed lines of defense to identify, analyze, determine
the level of each type of risk as well as come up with timely treatment plans, limiting risks
to a low level.
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BUSINESS PERFORMANCE

1. Overview of the non-life insurance market 2024:
Vietnam's economic situation in 2024

In 2024, Vietnam's economy operated in the context of a gradually recovering global
economy, with global trade remaining uncertain and facing numerous risks and challenges.
However, the economy maintained a positive recovery momentum and achieved many
favorable results. According to data from the General Statistics Office, GDP grew by 7.09%
compared to the previous year, driven by strong contributions from the industrial, service,
and agricultural sectors. Industrial production continued to thrive, particularly in
manufacturing, processing, and renewable energy. Meanwhile, the service sector
experienced robust growth, supported by the recovery of tourism, trade, and domestic
consumption activities.

Vietnam’s GDP in 2024 grew by 7.09% year-on-year, ranking behind the growth rates of
2018, 2019, and 2022 within the 2011-2024 period. The agriculture, forestry, and fisheries
sector grew by 3.83%, contributing 8.84% to GDP; the industry and construction sector grew
by 3.74%, contributing 45.17%: and the services sector grew by 7.38%, contributing 49.46%.

Insurance market overview 2024

In 2024, Vietnam's insurance market showed signs of recovery. According to data from the
Vietnam Insurance Association, the non-life insurance market in Vietnam experienced
positive growth, with total gross written premium reaching VND 79,348 billion, an
increase of 11.7% compared to 2023.

Premium growth of business lines in 2024 is as follows (billion VND):

No | Business line 2023 2024 Growth
1 Healthcare & PA insurance 23.803 28,745 20.8%
5 ].?ropcrty insurance and damage 19.743 21,399 8.4%

insurance
Cargo insurance 2,841 3.207 12.9%
Aviation insurance 1,145 1,043 -8.9%
Motor vehicle insurance Y7755 18.693 5.3%
6 Hull insurance and ship owner civil 2,968 3,355 13.1%
liability insurance
7 | Others 2,812 2,907 3.4%
Total 71,065 79,349 | 11.7%
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The main growth driver of the market came from Healthcare & PA insurance, which saw a
high growth rate of 20.8%. Property and damage insurance (Property and Engineering)
experienced a strong recovery, with property insurance growing by 9.7%, while engineering
insurance recorded slower growth at only 2.6%.

Estimated market share 2024

Others, 26.7%

VNI 3.6% —/
BSH. 3.9%

PTL 5.1%

2. Business performance

Gross written premium

PVI. 16.8%

Bao Viet. 13.2%

Bao Minh. 7.5%

VBL. 5.2% MIC. 6.3%

PJICO. 5.5% ;
BIC. 6.1%

Consolidated gross written premium (BIC and LVI) reached VND 5.569 billion, up 9.5%
compared to 2023. In which, direct premium grew by 10.3%, inward premium declined by

15.2% compared to 2023.

2,725 2,529

2020

Gross written premium
5,569

5,086 5,024
4731
3,996
3.746
3,094
2.849

2021 2022 2023 2024

B Consolidated = Separate

(Unit: billion VND)
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Separated gross written premium of BIC in 2024 reached VND 5,024 billion, an increase of
6.2% compared to 2023 of which, the direct premium grew by 7.1% and inward premium
decreased by 17.1% compared to 2023.

Finance and Investment

Invesment Portfolio Structure:

Capital
Bonds Contribution,
31.1‘}{; 2.8%

Stocks,
7.4%

Deposit,
76.6%

Profit from invesment:

Total consolidated profit from investment (BIC and LVI) in 2023 reached VND 393.4
billion, up 11.2% over the same period in 2022.

BIC’s separate profit from investments reached VND 383.6 billion. an increase of 14.7%
compared to 2022.
Profit Before Tax

Total consolidated profit before tax (BIC and LVI) in 2024 reached VND 650
billion outperforming 108.3% of the assigned consolidated profit target of VND 600 billion.
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Profit Before Tax

650 645
574 558 _
2 485 :’
| II i : I
2020 2021 2022 2023 2024
B Consolidated I Separate

(Unit: billion VND)

Separate pre-tax profit of BIC in 2024 reached VND 645.2 billion, an increase of 15.6% compared
to that of 2023.

3. Total Number of Employees

Year 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024
Numberof | oo | g9 | 898 | 960 | 1,014 | 1.025 | 1,085 | 1,215 | 1,353 | 1,442
Employees

Labor Structure:

Currently, BIC has 90% of its employees with a university degree or higher (including 2
PhDs and 114 Masters).

Employee Policy in 2024:
Clearly defining the role of people in the sustainable development of the entire system, BIC

places strong emphasis on developing human resources across three key areas: employee
benefits, training, and enhancing the overall well-being of its workforce.

Attractive Employee Benefits Policy

With the aim of becoming an ideal workplace where employees can thrive and develop
personally, BIC has, over the past 19 years. established a comprehensive system of employee
benefits policies that are meaningful, fair, competitive, and balanced between salary and
other benefits.
- Salaries and Bonuses: BIC consistently ensures the proper implementation of salary,
bonus, and material incentive policies for its employees. The income fund is allocated
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transparently and fairly, reflecting each individual’s expertise, capability, and
contribution to the Corporation's operations.

- Employee Health Care Policy: BIC's health care policy is specifically designed to
ensure that employees maintain optimal health, thereby fostering creativity and
enhancing work efficiency. This includes an annual health check-up and an employee
welfare insurance program (BIC Care, cancer insurance) aimed at alleviating financial
burdens and providing access to high-quality medical services when employees face
risks such as accidents, illness, or injury.

- Social Insurance: BIC implements social insurance, health insurance, and
unemployment insurance in accordance with legal regulations, ensuring that all
employees fully benefit from these schemes.

- Other Social Benefits: In addition to salary, bonuses, and the aforementioned
insurance policies, BIC maintains an annual program of additional benefits, such as
supplemental health insurance, bonuses during major holidays, annual retreats,
uniform provisions, special benefits for female employees on International Women's
Day (March 8) and Vietnamese Women's Day (October 20), as well as life insurance
for employees.

Training

Recognizing that training is a critical solution to help employees enhance their professional
expertise and meet job requirements, in 2024, the total number of training sessions attended
by BIC personnel reached 24,906. This includes training programs organized by the
Headquarters in accordance with the Corporation’s overall plan, as well as internal training
programs held at BIC member companies.

In parallel with supporting staff in their continuous learning and skill enhancement, BIC also
conducts regular assessments of the professional competency of its employees across the
entire organization through online testing software. This process not only evaluates the
effectiveness of the training programs but also informs the development of more in-depth
training plans tailored to meet BIC’s business requirements.

Enhancing Employee Well-Being
In tandem with achieving business objectives and fostering a spirit of unity across the
organization, BIC places strong emphasis on the well-being of its employees through various
sports, cultural, and social activities, such as:
- Organizing annual sports festivals and cultural competitions across the system, held
on a rotational basis, as well as special events on March 8 and October 20, including
flower-arranging and cooking contests. workshops on skill development for women,

and training in personal presentation.
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- Awarding gifts and scholarships to the children of employees who excel academically
throughout the year and in various academic competitions, as well as organizing
programs on June 1 and Mid-Autumn Festival for children.

- Providing timely visits and support to employees and their families when they face
serious illnesses, and offering assistance to those whose families have suffered
property losses during Typhoon Yagi.

Recruitment and Staff Appointment Planning
Recruitment:

In pursuit of enhancing the quality of our human resources, alongside our training initiatives,
BIC places great emphasis on recruiting and attracting talent from the market to join and
work at BIC. In 2024, BIC recruited over 266 new employees, successfully aligning with the
business development plans of all units across the organization. All positions at BIC are
filled through a transparent, fair, swift, and professional recruitment process. With an
attractive salary structure and comprehensive benefits package, BIC consistently ranks
among the Top 3 non-life insurance companies with the most compelling recruitment brand
in the market.

Staff Appointment Planning:

Staff planning and appointment is a core focus at BIC, regarded as an essential and ongoing
task in human resource management. This process aims to nurture a pool of personnel who
are not only qualified and capable but also reputable and high-potential. Employees at BIC,
based on their experience and capabilities, are afforded opportunities for recognition and
promotion to higher positions—either through self-nomination or through appointments—
according to the Corporation’s current appointment procedures, which ensure fairness and
transparency. BIC is dedicated to allocating resources according to operational needs in each
period, ensuring that the full potential of every employee is maximized.

4. Overseas Investment Activities:
LAO-VIET INSURANCE COMPANY

Overall Information

Company’s name: Lao Viet Insurance Company
Chartered capital: USD 3 million
Registration no.: 009 - 08/KHDT
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Head office:

Shareholders:

Board of Directors:

Board of Management:

Scope of operation:

No.44, Lanxane, Vientianes, Laos
Tel: (+856) 21264975

Website: www.laovietinsurance.com
Email: lvi@laovietinsurance.com

BIDV Insurance Corporation (65%)

Banque pour le Commerce Exterieur Lao (BCEL) (35%)
Mr. Saychit SIMMAVONG — Chairman

Mr. Huynh Quoc Viet — Vice Chairman

Mr. Kalaketh SOUTTAVONG — Member

Mrs. Nguyen Thi Thanh Tu — Member

Mr. Nguyen Viet Hai — Member/Chief Executive Officer

Mr. Nguyen Viet Hai — Chief Executive Officer

Mr. Nguyen Quoc An — Deputy General Director

Mr. Pham Ba Luyen - Deputy General Director

Msr. Phonesavanh SIMMALAYVONG - Deputy General
Director

Non-life insurance, Reinsurance, Investment.

2024 Business performance

(Currency: LAK)

No. Items 2023 2024 e e

Decrease
1 | Total assets 190.420.088.852 | 279.307.237.646 46.68%
2 | Equity 50.456.487.770 52.792.966,374 4.63%
3 | Gross written premium 307,692,761,071 | 508,026,056,013 65.11%
3.1 | Direct premium 307,653.916.877 | 508.024.341,757 65.13%
3.2 | Reinsurance 38,844,194 1,714,256 -95.6%
4 | Gross financial profit 11,527,426,272 8,222.974,571 -28.67%
5 | Net claim ratio 41.27% 40.49% -1.89%
6 | Combined ratio 89.00% 85.76% -3.64%
7 | Profit before tax 17,062.611,967 18.440.167.901 8.07%
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Improvements in 2024

Gross written premium reached LAK 508,026,056.013, an increase of 65.13%
compared to 2023; is the highest revenue achieved since its establishment.

Profit before tax increased to LAK 18.,440,167,901, an increase of 8.07% compared
to 2023.

Maintain combined expense ratio: 85.76%.

2025 Business Plan

Direct premium: LAK 415,500,000,000

Profit before tax: LAK 16,860,000,000 (excluding profit or loss from exchange rate
differences).

Combined ratio: 89%.

CAMBODIA-VIETNAM INSURANCE COMPANY

Overall Information

Company Name: Cambodia-Vietnam Insurance Company

Charter Capital: USD 7 million

Registration Number:  Co. 6037/09E

Head Office: No. 398, Monivong Boulevard, Phnom Penh,

Kingdom of Cambodia
Phone: (+855) 23 212 000
Fax: (+855) 23 215 505
Website: www.cvi.com.kh
Shareholders: Bank for Investment and Development of Cambodia
Ple. (51%)
Diamond Island Development Co., Ltd. (29%) (part of
Canadia Bank Group)
Kasimex Co., Ltd. (10%)
Mrs. Brich Bophang (10%)

Board of Directors: Mr. Tran Trung Tinh - Chairman of the Board
Mr. Vann Charles Chuon — Vice Chairman of the
Board

Mr. Nguyen Huy Trung — Member cum General Directc
Mr. Chea Chan Pov — Member

Mrs. Hang Chanthou — Member

Mr. Nguyen Duc Nghia - Independent Member
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Mr. Dang The Vinh - Independent Member
Mr. Nguyen Huy Trung — General Director
Mr. Vo Huy Toan — Deputy General Director

Executive
Management:

Mrs. Taing Sok Hoeng — Deputy General Director

Business Activities:

Providing General insurance services.

Business Performance in 2024 Unit: USD
No. Indicator 2023 2024 Growth
I | Gross written premium 7,883,771 | 8,270,012 4.9%
) Net revenue from insurance 2,488,804 | 2.676.603 7.5%
business
3 | Revenue from financial investment 566,520 569.299 0.5%
4 | Profit before tax (IFRS) 374,373 696.969 21.3%
5 | Profit after tax (IFRS) 180,992 283,467 56.6%
6 | Total assets 16,067,631 | 16,327,551 1.6%
7 | Owner’s Equity 9,335,496 | 8,924,424 -4.4%
8 | Loss ratio 40.8% 31.3% -9.5%

Improvements in 2024

The year 2024 continues to be a successful business year for CVI, following the
achievements of previous years. This result not only helps CVI strengthen its market
position but also brings practical benefits to investors. Specifically, in 2024, CVI paid
dividends of $695,000 to shareholders

Despite the fierce competition in Cambodia's insurance market in 2024, with the
efforts and solidarity of the Board of Management and the entire company staff, CVI
achieved 96.7% of the Business Bevenue target set by CVI. In the context of the
declining growth rate of Cambodia's General insurance market, which was very low
in 2024, with an average market growth rate of only 3.4%. CVI's revenue growth of
4.9% in 2024 was a significant effort and success.

The pre-tax and after-tax profits of CVI in the past year have shown impressive
growth. Particularly, after-tax profits recorded a 56.6% increase compared to 2023,
achieving 101.2% of the business plan set by the Board of Directors. CVI has
significantly improved its risk assessment and control of conditions and terms,
helping the loss ratio decrease from 40.8% in 2023 to 31.3% in 2024. Additionally,
the Board of Management's strict cost control and the effective implementation of a
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treaty reinsurance program have also contributed significantly to optimizing profits

for CVL

- CVI maintains its position in the top 5 among the total 18 General insurance
companies in the Cambodian market in terms of market share of gross written

premium.

- Currently, CVI is actively exploiting various insurance lines such as property

insurance, engineering insurance, accident insurance, health insurance, motor vehicle
insurance, and liability insurance. Among these, property insurance, motor vehicle
insurance, and health insurance are the main lines in CVI's revenue structure. Notably,
CVI has partnered with Luma Care (Thailand) to provide premium health insurance
services in the Cambodian market, with gross written premium in 2024 exceeding $1

million.

5. Financial Situation in 2024

Consolidated Indicators

T

Indicators 2022 2023 2024

Total Assets 6.670 7.550 8.684
Shareholders’ Equity 2,601 2,784 | 2,963
Gross written premium 3.995 5,086 5,569
Direct premium 3,847 4,930 5,438
Reinsurance 147 156 132
Financial Investment Income 392 431 396
Net L-_oss Ratio (under the insurer’s 32.31% 24.25% 21.90%
retention)

Total Profit Before Tax 397 574 650
Total Technical Reserves 2,982 3.484 3,805
Return on Equity (ROE) 12.40% 16.94% 17.36%
Return on Assets (ROA) 5.05% 6.41% 6.15%
Consolidated Profit After Tax 321 456 499

(Unit: billion VND)
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6. Stock information, shareholder structure and change in owner’s equity:

Information on BIC’s stock

As at December 31+, 2024

Charter capital VND 1,172,768,950,000
Number of listed shares 117,276,895 shares
Stock type Common stock
The number of outstanding shares 117,276,895 shares
Treasury stock 0 shares
Par value 10,000 VND/shares

Ownership Structure

Other Other Individuals, 3.64%

Instituations,
10.35%

BIDV,
51.01%

FairFax,
35.00%

(According to the list of shareholders as of March 3rd, 2025)

Investment information of the owners

BIDV Insurance Corporation did not issue shares to increase capital in 2024. Capital
contribution of shareholders as at 31/12/2024 remained unchanged from the end of 2023,
specifically:

Common share Preferred Total (VND)
(VND) Share
(VND)
Shareholder capital 1,172,768.950,000 - | 1,172,768.,950,000
Share premium 655,565,033,362 - 655.565,033.362
Total 1,828,333,983.362 - | 1,828.333,983,362
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Shareholder structure
Ownership structure (Basing on List of shareholders as at 3/3/2025).

Shareholder structure
No. Subject Number of Ownership Number of (%) =
share rate (%) shareholders Tastitution Ind:lvldu
1 State shareholder 59,819,259 51.01% 1 1
2 Founding shareholder
- Vietnam:
- Foreign:
Large shareholder (owns
ﬁ_mfl e ( 41,046,913 35.00% 1 1
4 - Vietham:
& | .F c?reign: Fairfax Asia
Limited
Union
- Vietnam: 16,410,723 13.99% 1,180 55 1,125
- Foreign: 4,011,948 3.42% 1,052 18 1,034
Treasury share 12,398,775 10.57% 128 37 91
TOTAL 117,276,895 100% 1,182 57 1,215
- Vietnam 63,831,207 54.43% 1,053 19 1,034
- Foreign 53,445,688 45.57% 129 38 91

BIC stock price in 2024

In 2024, the stock market mainly fluctuated sideways within a range of approximately 100
points around the 1.200-1.300 point range after a sharp increase in the first quarter from the
bottom of 1,100 points. BIC shares recorded a peak of VND 37.500/share on July 19, 2024
and a bottom of VND 24,100/share on January 2, 2024. Accordingly. BIC shares fluctuated
in a similar rhythm to the Vnindex but were more stable when established at a high price
range. At the end of 2024, BIC closed at VND 33,850/share, up 34% compared to the end
of 2023. The average transaction/session in 2024 reached 79,248 shares/session, down 20%
compared to 2023 at 99.465 shares/session, BIC's liquidity is still among the leading
groups in the insurance industry.
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REPORT AND EVALUATION OF THE EXECUTIVE BOARD

1. Results of Executive Management Activities in 2024
Business Performance:

In the context of a challenging non-life insurance market in Vietnam. BIC excelled in
achieving its business targets in 2024:

- Premium: Seperated gross written premium reached VND 5,024 billion, achieving
97.1% of the revenue plan, with a growth rate of 6.2%. Within this, direct premium
reached VND 4,880 billion, representing a 7.1% increase compared to 2023.

- Profit: The consolidated profit before tax (BIC and LVI) in 2024 reached VND 650
billion, marking a 13.2% growth and exceeding the annual plan by 108.3%.

Plan Actual %
No Indicator g
2024 2024 Completion
1 | Seperated Gross Written Premium 5.172 5.024 97.1%
2 | Consolidated Profit Before Tax 600 650 108.3%

(Unit: VND billion )
Executive Management:
Market Share Rising to 5th Place, Highest Profit in 19 Years of Operation

According to data from the General Statistics Office, Vietnam’s non-life insurance market
in 2024 experienced robust growth of 10.2%, reaching approximately VND 78,300 billion
in total gross written premium. Nonetheless, the industry also faced numerous challenges,
including the extensive damage caused by Typhoon Yagi, low disbursement rates of public
investment capital, and new requirements and amendments under the Law on Insurance
Business and the Law on Credit Institutions. In this context, through proactive and innovative
business solutions, BIC achieved positive results over the past year.

In 2024, the parent company’s total gross written premium reached VND 5,024 billion,
growing by 6.2% compared to the previous year. Of this, direct premium totaled VND 4,880
billion, up 7.1%, helping BIC climb to 5th place in the market in terms of direct premium
market share.

Remaining steadfast in its commitment to sustainable development. BIC also achieved
strong performance metrics. In 2024, BIC’s consolidated profit before tax reached VND 650
billion, the highest in its 18-year history, fulfilling 108.3% of the annual plan. The parent
company’s standalone profit before tax stood at VND 645 billion. Notably, BIC continued
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to record profits from its core underwriting operations. With these solid results, BIC remains
firmly in the Top 3 non-life insurers with the highest profitability in the market.

Bancassurance Channel Continues to Achieve Impressive Results

Leveraging its strength as a member of one of Vietnam’s largest joint-stock commercial
banks — BIDV, BIC is currently among the market leaders in implementing bancassurance
sales. In 2024, the Law on Credit Institutions, with its strict regulations, significantly
impacted the bancassurance channel, requiring banks and insurance companies to adopt new
approaches and enhance sales transparency. Despite this, BIC’s bancassurance channel
persevered and delivered excellent results, surpassing the 2024 revenue targets, thereby
reaffirming BIC’s position as the market leader in bancassurance revenue.

In addition to effectively deploying its bancassurance channel at its parent bank, BIDV,
BIC’s bancassurance operations at other banks and financial institutions also achieved many
positive outcomes.

Expanding the Business Network by Establishing Four New Branches

In 2024, BIC officially launched four new branches: BIC Ninh Binh, BIC Long An, BIC
Thanh Hoa, and BIC Bac Son.

The establishment of these four new branches is a significant strategic move for BIC in
developing insurance business in key and potential regions. It also serves as a foundation for
enhancing after-sales customer service quality, delivering superior products, and providing
the best service experiences to our customers. Moreover, as an indispensable part of the
business ecosystem of its parent bank, BIDV, the introduction of these branches will
strengthen the close coordination between BIC and BIDV’s local branches, thereby enabling
the provision of comprehensive financial products that fully meet customer needs.

AM Best Assigns the Highest Financial Strength Rating in Vietnam

In 2024, AM Best reaffirmed its financial strength rating for BIC as B++ (Good), its issuer
capacity rating as bbb (Good), and its National Scale Rating (NSR) as aaa.VN (Excellent),
the highest in Vietnam. The outlook for these ratings is Stable. These ratings reflect BIC’s
robust financial capacity, impressive business results, strong credentials, and an effective
and secure risk management system.

BIC’s financial strength, measured by its Capital Adequacy Ratio (BCAR), is highly
regarded by AM Best. The risk-based capital outlook continues to meet requirements and
aligns with the Corporation’s development strategy. In 2024, BIC maintained its cautious,
safe, and efficient investment strategy. Reinsurance is also a key focus to mitigate major
risks and natural disasters, with all of BIC’s reinsurance partners being reputable and

financially strong.
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BIC’s operational efficiency indicators have also received positive assessments from AM
Best. Over the period from 2019 to 2023, BIC achieved an average Return on Equity (ROE)
of 13.8% and a combined expense ratio of 94.3%, which supported strong underwriting
profits. Although Typhoon Yagi in Q3 2024 is expected to have a short-term impact on BIC’s
business results, AM Best considers the impact minimal due to effective reinsurance
programs. Additionally, stable income from deposit investments and securities continues to
be an important contributor to BIC’s overall revenue.

BIC’s direct premium market share has shown consistent growth over the years, with major
lines of business including personal insurance, property insurance, and motor vehicle
insurance accounting for a significant portion of its direct premium.

Furthermore, AM Best has assessed BIC’s risk management framework as appropriate for
its scale and operational realities, continuously being strengthened with support from its
parent bank, BIDV, and its strategic partner, Fairfax.

Recognized by the community with numerous prestigious awards and honors.

In 2024, BIC was honored with the Top 1 Best Workplace in the Insurance Sector for Large
Enterprises, according to the Vietnam Best Workplaces 2024 ranking published by
Anphabe—a pioneer in employer branding and creating a happy work environment. In the
ranking for Best Workplaces among Large Enterprises in Vietnam, BIC also achieved a high
placement, ranking 39th among 100 recognized companies.

Vietnam Best Workplaces is a prestigious annual ranking of work environments organized
by Anphabe under the patronage of VCCI. Its evaluation model and methodology have been
validated by market research firm Intage Vietnam, ensuring the fairness and objectivity of
the results. The ranking is based on an independent survey that collected objective feedback
from over 65.000 employees and 253 HR leaders and managers across 18 industry groups
nationwide.

In addition to the Top 1 award for Best Workplace in the Insurance Sector, BIC was also
honored in 2024 with several other prestigious awards, including Top 10 Most Reputable
Non-Life Insurance Companies in Vietnam, Top 500 Largest Enterprises in Vietnam, Top
500 Most Profitable Enterprises in Vietnam (as announced by Vietnam Report), and Top 10
Best Workplaces in the Non-Life Insurance Industry in Vietnam, as recognized by Viet
Research.

2. Key Focus Areas for 2025:

e Accelerate growth with efficiency and safety, enhancing market position and
expanding market share in Vietnam’s non-life insurance market.
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Continue to strengthen the Bancassurance channel by expanding partnerships with
credit institutions to boost revenue and improve service quality.

Drive retail insurance revenue growth, focusing on motor vehicle and personal
insurance to meet market demand.

Rigorously assess, measure, and control risks to ensure financial stability and
optimize operational efficiency, while strictly complying with legal regulations and
safeguarding customer interests.

Accelerate digital transformation by fast-tracking IT projects to optimize operational
processes and enhance customer experience.

Streamline and optimize processes, improving coordination between the Head
Office and branches to ensure synchronized and efficient operations.

Expand the business network in key regions, while enhancing claims quality and
customer experience.

Transform operations comprehensively with a focus on discipline, efficiency, and a
sustainable income structure.

Restructure the organizational model to align with the new business strategy.
Strengthen human resources by enhancing professional skills through in-depth
training and encouraging self-development.

Organize events and communication campaigns to celebrate BIC's 20th anniversary.
reinforcing its solid market position.
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ASSESSMENT REPORT OF BOARD OF DIRECTORS ON
BIC’S PERFORMANCE

1. Assessment of operations:

In 2024, the non-life insurance sector faced numerous challenges, such as the extensive
damage caused by Typhoon Yagi, low disbursement rates of public investment capital, and
various requirements and amendments from the Insurance Business Law and the Law on
Credit Institutions. In this context, through proactive and innovative business solutions,
BIC remained committed to sustainable growth and achieved positive results across its
operations.

In terms of business results, BIC’s total gross written premium in 2024 reached nearly
VND 5,100 billion, representing a growth of about 10% compared to the previous year, and
essentially meeting the annual plan. Of this, direct premium reached nearly VND 5,000
billion, growing by approximately 10% compared to 2023, which enabled BIC to rise to
the 5th position in the market in terms of direct premium market share.

BIC’s performance indicators in 2024 recorded an impressive breakthrough. The
consolidated profit before tax exceeded VND 650 billion, surpassing the annual profit
target, while the parent company’s standalone profit before tax reached over VND 645
billion, growing by nearly 20% compared to the previous year. Notably, BIC continued to
record high profits from its core insurance operations.

For the BIDV system, BIC remained the leading unit among member companies and was
rated as having an excellent performance in fulfilling its 2024 objectives.

Regarding other operational areas:

- Risk Management: In 2024, the proactive work of the Internal Audit Board yielded
numerous valuable recommendations from its comprehensive review and evaluation
of BIC’s operations. These insights provided the Board of Directors and the General
Director with a solid basis to adjust management and operations in a more rigorous
and secure manner. The Risk Committee, now over a year old, has operated actively
by implementing various initiatives, such as developing a risk management policy,
updating the three lines of defense policy, establishing a risk management process,
issuing internal documents in line with new legal regulations, and regularly
providing recommendations, warnings, and timely consultations for the Board of
Directors and the General Director.

- Credit Rating: In 2024, AM Best reaffirmed BIC’s financial strength rating as B++
(Good) and its issuer capacity rating as bbb (Good). This year marks the second
time that AM Best has applied the National Scale Rating (NSR) indicator, which is
derived from international standards, to individual markets. Accordingly, BIC’s
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converted rating for 2024 is aaa. VN, the highest in Vietnam, with a stable outlook
for all key indicators.

- Implementation of Technical Support from Strategic Partner Fairfax: With
dedicated personnel assigned by strategic shareholder Fairfax Asia working directly
at BIC, coordination among teams in IT. distribution, new product development,
risk management, human resources, bancassurance, investment management,
reinsurance, and marketing was executed smoothly in 2024, closely aligning with
set objectives. Notably. the project to transform the Core System and upgrade the
financial reporting system to new standards received robust support from Fairfax
experts.

- Product Development: In 2024, BIC expanded its collaboration with leading
reinsurers in Vietnam and the region to research, develop, and optimize its product
portfolio. The focus was on designing insurance packages that align with market
trends and meet the diverse needs of both individual and corporate customers. BIC
also actively leveraged technology and data analytics to enhance user experience,
optimize risk assessment processes, and drive more flexible and efficient product
innovation. Additionally, the company concentrated on digital insurance products.
microinsurance, and specialized insurance. creating comprehensive protection
solutions in line with socio-economic development trends.

- Providing input to state agencies: BIC continued to actively contribute its insights
and recommendations to regulatory bodies such as the Ministry of Finance and the
Vietnam Insurance Association regarding draft documents, policies, and upcoming
regulations.

- Compliance: BIC’s business operations strictly adhere to state regulations, including
the Insurance Business Law, various decrees, circulars, and other relevant
documents. The company continuously updates and adjusts its policies within its
authorized scope to ensure full compliance with current legal requirements.

- Social Responsibility : Committed to sustainable development, BIC consistently
upholds its responsibilities to the community and society. With a dedication to
enhancing the material and spiritual well-being of its employees, BIC has built a
dynamic, youthful work environment where every individual has the opportunity to
develop. contribute, and realize their personal value.

2. Assessment on the operation of Board of Management:

Based on the recommendations of the Board of Directors. the Executive Board has closely
followed the established objectives and guidelines to carry out the tasks assigned by the
General Meeting of Shareholders and the Board of Directors. Specifically:
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- The Executive Board has clarified the targets and implemented measures to execute
the business plan, strengthen financial management, and improve claims
management. These efforts are aimed at achieving the Board's goal of sustaining safe,
efficient, and sustainable growth, while further developing the retail segment of
personal insurance-especially the Bancassurance channel through BIDV and other
banks. Overall, in 2024, the Executive Board successfully implemented and fulfilled
all the targets set by the General Meeting of Shareholders and the Board of Directors,
despite challenges posed by new legal regulations, increased losses from Typhoon
Yagi. and other external factors. Notably, the parent company's profit before tax grew
significantly, achieving 108.3% of the target. with a combined expense ratio of
93.3%.

- In regular review meetings, the General Director consistently assessed the
implementation of the Board's directives, closely monitoring key business results each
month-such as gross written premium, claims ratios, combined expense ratios, and
premium debt ratios-as well as the progress of the business plan across various
business lines, branches, and joint ventures. Additionally, the General Director
listened to and considered recommendations from branches. identifying the work
priorities for the following month and issuing specific directives to each member of
the Executive Board, the Head Office departments, and the branches to ensure
consistency in strategy and optimize operational efficiency.

3. Plans and Orientations for 2025 by the Board of Directors:

In 2025, BIC will remain steadfast with the motto “Discipline — Quality — Operational
Transformation,” aiming for sustainable growth and enhanced competitiveness. The Board
of Directors will focus on directing the implementation of key priorities:

» Achieve the 2025 business targets as set by the General Meeting of Shareholders,
maintain a Top 5 market share in Vietnam’s non-life insurance market, and strive to
improve the company’s market ranking.

» Accelerate the technical support project from the strategic investor to boost
competitiveness and service quality, thereby delivering an optimal customer
experience.

» Fast-track digital transformation projects to optimize operational processes and
enhance overall efficiency at BIC.

» Complete the capital injection process for the CVI joint venture in Q1 2025,
ensuring implementation as planned.

« Revise and enhance the operational and management model, increasing initiative
and accountability at all management levels, while maximizing leadership capacity
to drive business growth and strengthen competitiveness.
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Enhance risk management capabilities, ensuring operational safety and strict
adherence to international capital adequacy standards and Vietnamese regulations.
Strengthen system-wide inspection and supervision to ensure efficient, transparent
operations and compliance with established business procedures.

Implement a comprehensive training and human resource development strategy to
build a high-quality workforce that meets BIC’s long-term development needs.

The Board of Directors is determined to achieve these set objectives, driving BIC’s
sustainable development, enhancing corporate value, and safeguarding shareholder
interests.

GOVERNANCE STRUCTURE

1. Board of Directors:

In 2024, the Board of Directors organized regular meetings in the form of in-person
meetings combined with online meetings for capital representatives of Fairfax Asia
shareholders. Board of Directors meetings were chaired and discussed by the
Chairman of the Board of Directors; Members of the Board of Directors fully
participated in meetings and had a high sense of responsibility when giving opinions
on meeting contents.

- The Board of Directors always closely followed the direction of the Resolution of
the General Meeting of Shareholders, remained steadfast with the goal of operating
effectively and implementing Resolutions. In 2024, the Board of Directors held 4
meetings, 69 times solicited written opinions from members, issued 9 Resolutions and
166 Decisions to decide on contents within the responsibilities and tasks of the Board
of Directors in the direction, management and supervision of BIC's activities.

In 2024, the BIC Board of Directors had 04 official meetings, with a summary of
members' attendance as follows:

No of Reason for not
No | BOD members Position _—r % :

meetings attending

1 | Tran Xuan Hoang Chairman 4/4 100%
Vice Mr.Ramaswamy
2 | Ramaswamy Athappan Chairman 1/4 25% | passed away at
22/05/2024
L Vice
3 | Tran Hoai An ) 4/4 100%
Chairman

4 | Gobinath Athappan Member 4/4 100%
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Mr. Ravindra was
5 Pham Thi Van Khanh Member 1/4 25% | elected after the second
BOD meeting
6 Man:]unath Prabhakar Menibior 2/4 50%
Ravindra
Ind dent
7 | Nguyen Huy Tua P 4/4 100%
member
Ind dent
8 | Dang The Vinh HORPERER 4/4 100%
member
Member Ms. Chi was elected on
9 | Nguyen Thi Ngoc tu 4/4 100% | AGMS 2024, after the
first BOD meeting
Mr. Ravindra was
10 | VuKim Chi Member 3/4 75% | elected after the second
BOD meeting

Issues that arise between meetings are discussed and handled by the Board of
Directors through written comments or via email and reconfirmed at the next meeting.

Activities of independent members of the Board of Directors:

BIC Board of Directors currently has 02 independent members, Mr. Nguyen Huy Tua and
Mr. Dang The Vinh, both of whom have extensive experience working in the field of finance
and insurance. In 2024, these two independent members of the Board of Directors worked
full-time at BIC and regularly provided quick and reasonable comments on contents
consulted by the Board of Directors. In addition, Mr. Nguyen Huy Tua took on the additional
position of Chairman of the Risk Committee under the BIC Board of Directors, continuing
to be an active member of the BIC Investment Committee. Mr. Dang The Vinh also took on
the additional position of Chairman of the IT Committee under the BIC Board of Directors,
continuing to be on the position of Vice Chairman of BIC's Risk Committee.

Activities of the Subcommittees of the Board of Directors:

Activities of the Investment Committee:
The Investment Committee meeting has been held 2 times with the following contents:

o The Investment Committee held the first meeting on January Ist, 2024 with the
following contents (1) Report on the results of BIC's financial investment activities in
2023, (2) Forecast market in 2024 and BIC’s Financial Investment Plan in 2024, (3)
Discuss the proposed regulations: Amendments to the Financial Investment
Regulations and Amendments to the Organizational and operational Regulations of
the IC, to further submit to the BIC’s BOD for approval.
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o The Investment Committee held the 2nd meeting of 2024 on August 14th, 2024 with

the following contents (1) Report on the results of BIC's financial investment
activities in First half of 2024, (2) Orientation for the Second half of 2024.

Activities of the Risk Committee:

The Risk Committee also fully performed its functions and duties, coordinated and worked
with relevant departments to synchronously deploy mechanisms, policies, and processes
related to risk management and promotion. Recommended a complete system of internal
documents, updated them according to new regulations of Laws, Circulars, and Decrees. In
2024, the Risk Committee held 4 meetings to review risk management, internal control
policies and risk management results of the three lines of defense; assessed key risks arising
during operations and made recommendations to the Board of Directors for approval of risk
management reports of the meetings on 22/01/2024, 31/05/2024, 09/09/2024 and
25/11/2024.

Activities of the Information Technology Committee:
The IT Committee meeting has been held 2 times with the following contents:

o The first meeting on August 19th 2024, covered the following topics: (1) Presented
the organizational and operational regulations of the IT Committee, (2) Discussion on
the information about results of bidder selection process, proposed to organize
meetings with bidders participating in the recent "Procurement and Implementation
of Core Insurance System" package, (3) Discussion on procurement and lease of IT
assets and services projects planned from now until the end of 2024, (4) Discussion
on the need for the BOD to approve the Regulations on procurement and lease of IT
services and assets to align with the new Bidding Law.

o The second meeting on November 29th 2024, covered the following topics: (1)
Discussion on the IT Committee’s report, (2) Discussion on the evaluation of the
current 1T status at BIC, (3) Discussion on the remaining tasks to be completed in
2024 and the plans for 2025, (4) Discussion on the recommendations proposed by the
IT Committee.

The IT Committee has fully carried out its functions and duties, collaborating with relevant
departments to provide advisory opinions to the BOD regarding adjustments to the cost and
the bidder selection method, hired PwC Vietnam Co., Ltd. to provide consultancy on
reviewing the RFP for the "Procurement and Implementation of Core Insurance System"
package.

Activities of the Internal Audit Department:
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The Internal Audit Department conducts internal audit programs in accordance with the
approved plan and submits comprehensive reports to the Board of Directors within its
delegated authority. Based on post-audit observations and findings. the Internal Audit
Department provides specific requirements and recommendations to ensure compliance with
state regulations. mitigate risks, and thereby enhance the quality of operations in the audited
areas.

2. Report on the activities of the Supervisory Board

With the role of representing shareholders in supervising the operations of BIDV Insurance
Corporation, in 2024, the Board of Supervisors fully completed their responsibilities and
tasks as assigned by the General Shareholders in 2023, including monitoring, checking and
supervising the governance, management and business performance of BIC as follows:

- Assigned specific tasks to all members annually, appointed representatives to
participate in Board of Directors meetings:

- Supervised the governance and management of the Board of Directors and Board of
Management;

- Supervised the implementation of Resolutions of the General Shareholders, the
Board of Directors and the Board of Management;

- Independently verified 6-month and annual financial statements;

- Evaluated on a quarterly basis the relevance, legality, honesty and prudence of
financial management, investment, business management and accounting to propose
recommendations to the Board of Directors and the Board of Management;

- In addition to discussing via email, the Board of Supervisors held meetings twice in
2024. Members of the Board of Supervisors fully implemented, completed assigned
tasks, attended all periodic meetings, participated in discussions, and voted on issues
and content under the functions and tasks of the Board of Supervisors.
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SUSTAINABILITY REPORT

1. BIC's Sustainable Development Strategy:

BIC delivers the highest benefits and services to its customers, partners; shareholders and

investors; employees; and the community.

delivering optimal
insurance products
and services that
best meet
customers' needs,
offering superior
benefits, a diverse
range of utilities,
and a flawless
experience on a
modern technology
platform.

delivering
sustainable benefits
and long-term value
for shareholders,
ensuring stable
dividends,
enhancing stock
value, and
strengthening long-
term relationships
between investors
and BIC.

building a
professional and
dynamic work
environment that
fosters career
advancement with
attractive
compensation,
while affirming its
position as one of
the best workplaces
among insurance
companies in
Vietnam.

Customers, Shareholders, Employees The Community
partners Investors
Committed to Committed to Committed to Committed to

contributing to the
comprehensive and
sustainable
development of the
community through
social welfare
initiatives, by
offering superior
and compassionate
insurance products
and participating in
long-term
sponsorship
programs. These
contributions not
only create a
positive momentum
for society but also
have a direct,
favorable impact on
driving BIC’s
sustainable growth.

2. Key issues:

BIC’s Key Stakeholders:

Key stakeholders for BIC include shareholders, investors, customers, employees, regulatory
agencies, communities, the press, partners. and service contractors. BIC actively collaborates
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and consults with these stakeholders to ensure balanced interests, promote sustainable
development, and create long-term value for all parties.

Shareholders, Investors Suppliers

Customers/Partners B I C 0 Community

TONG CONG TY BAO HIEM BIDV

Management Agencies Press Agencies

Methods and Frequency of Interaction with Relevant Stakeholders:

Methods of interacting with stakeholders Frequency of interaction
Shareholders / Investors
General Meeting of Shareholders Annual or extraordinary
Periodic information updates through the website, in | Monthly or when it arises every
person, by phone, and via email month
Meeting with Analysts Frequent
Customers/Partners
Direct exchange Frequent
The Customer Service hotline operates 24/7 Continuously 24/7
Conduct a satisfaction survey Frequent
Social Media Daily
Employees
Satisfaction survey Annually
Labor conference Annually
Internal publications Daily
Discuss with the Trade Union Monthly
Connecting and training environment Daily
Management agency
Maintains the Frequent dialogue mechanism Monthly
Meet and discuss at forums When it arises
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Participate in commenting on drafts and policies

When requested

authorities

Community
Coordinate with local authorities Annually
Social security programs cooperated with local | Quarterly

Press agency

Press Conference

When it arises

Periodic press releases/performance reports

Quarterly

A team of experts responds and provides information
to the press

When requested

Supplier

Meet and discuss directly, supplement bidding
regulations, and cooperate with suppliers Stay
competitive

When it arises

Being competitive

Frequent in the process

Ensure transparency in bidding

Frequent in the process

Quality of service, clear origin of goods

Frequent in the process

Matrix of key issues in 2024:

LEVEL OF IMPACT ON

STAKEHOLDERS

CUSTOMERS/PARTNER,
SHAREHOLDERS/INVESTORS/
EMPLOYEES

-

L

LEVEL OF IMPORTANCE TO BIC
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3. Responsibilities to customers and partners:

In line with its motto “Customer centric”, BIC continuously improves the quality of its
products and services, delivering optimal insurance solutions for its customers and partners.
The company regularly researches and updates advanced products from both the region and
around the world, while actively gathering customer feedback through interactive tools to
refine its existing offerings and ensure they align with market needs and trends.

Digital Transformation — Enhancing Customer Experience

The insurtech boom and changes in consumer behavior following the Covid-19 pandemic
have strongly driven increased online transactions and interactions. BIC has developed a
digital ecosystem with various flexible customer connection channels, including:

- Live chat on the website

- Chat and direct calls via the BIC Online app

- Official Facebook Fanpage & Zalo Official Account (Zalo OA)
- 24/7 Customer Service Hotline: 1900 9456

These platforms not only enhance the customer experience but also create key touchpoints
that foster long-term engagement. By analyzing data from these interaction channels, BIC
promptly identifies and resolves any disruptions in the customer journey, and launches
proactive call-out campaigns to care for customers—thereby boosting satisfaction and brand

loyalty.
Continuous Measurement & Improvement of Service Quality

To ensure consistent customer service quality across the system, BIC implements strict
internal guidelines on transaction environments and service delivery, and regularly conducts
customer satisfaction surveys across its distribution channels. The data collected serves as
the basis for BIC to take actions such as:

- Enhancing products and services to meet real customer needs.

- Training and improving the skills of staff in customer care and insurance consulting.

- Refining processes and standardizing service quality to raise customer satisfaction
ratings.

With a customer-centric approach, BIC is committed to continuously innovating and
improving its products and services, delivering increasingly perfect experiences, and
solidifying its leadership position in Vietnam's non-life insurance industry.
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In addition to developing insurance products that support business operations, BIC is
dedicated to creating offerings with deep humanitarian values, aimed at delivering long-term
benefits for customers and the community. One exemplary product is the Borrower Insurance
— BIC Binh An. This product not only helps customers ease the financial burden when
unforeseen risks occur but also protects their families and loved ones by ensuring they need
not worry about outstanding debts. At the same time, BIC Binh An provides practical
benefits for banks by securing the recovery of all or part of the loan in the event that a
customer loses their ability to repay, thereby reducing the risk of bad debts and contributing
to financial stability.

With a commitment to placing people and humanitarian values first, BIC continuously
strives to offer insurance solutions that are both practical and compassionate, helping
customers and partners feel secure against all risks and paving the way towards a safer, more
sustainable future.

In 2024, BIC recorded several significant insurance payouts as follows:

Payout of Nearly VND 4 Billion in BIC Binh An Insurance Benefits for a Customer at BIDV
Phu Tho

Customer N.T.B.L has been a regular borrower at BIDV Phu Tho for many years. In October
2023, she took a loan of VND 7 billion at BIDV Phu Tho Branch and simultaneously
participated in BIC Binh An insurance with an sum insured of VND 4 billion.

On December 19, 2023, an unfortunate incident occurred when N.T.B.L passed away due to
a traffic accident. Upon receiving the news from her family, BIC Phu Tho promptly visited
and expressed condolences, and then actively coordinated with all relevant parties to quickly
complete the documentation, ultimately disbursing the full insurance benefits totaling VND
3,994,025.441 to her family. This payout included the sum insured, support for interest on
the loan during the waiting period for insurance processing, and funeral assistance.

Payout of Over VND 2 Billion in Insurance Benefits for a Borrower in Lam Dong

The insured customer in this case is Mr. N.T.D (born in 1973). Facing difficult family
circumstances with five children, Mr. N.T.D and his spouse decided to secure a loan at PGD
Hoa Trung — BIDV Bao Loc Branch for agricultural production beginning in January 2024,
and they also participated in the BIC Binh An insurance product for their loan at BIDV.
Just over a month later, on February 21, 2024, Mr. N.T.D unfortunately suffered a work
accident while digging a trench to fetch water. Upon receiving the news from his relatives,
BIC Lam Dong and BIDV Bao Loc Branch promptly reached out to offer condolences,
provided guidance to his family on completing the necessary procedures, and processed the
claim. The total insurance payout to Mr. N.T.D’s family exceeded VND 2 billion.

Payout of Over VND 2 Billion in BIC Binh An Insurance Benefits for a Customer of BIDV

Hung Vuong
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Customer P.Q.K has been a long-term borrower at the BIDV Hung Vuong Branch. In June
2024, Mr. P.Q.K continued to borrow VND 2 billion from this branch and, at the same time.
participated in the BIC Binh An insurance product covering the entire loan. On October 12,
2024, an unfortunate traffic accident resulted in Mr. P.Q.K’s death. Immediately after
receiving the news from his family, BIC Phu Tho promptly visited to offer condolences and
actively coordinated with all relevant parties to swiftly complete the documentation,
ultimately disbursing a total of VND 2,006.589,041 in insurance benefits to his family.

Payout of Over VND 1.5 Billion in Insurance Benefits for a Customer at BIDV Tra Vinh

The insured customer, Mr. P.B.D (born in 1972), took out a loan at the BIDV Tra
VinhBranch for agricultural production and also enrolled in the BIC Binh An insurance
product for his loan. On February 4, 2024, Mr. P.B.D unfortunately died after being
electrocuted while gardening at his home. Upon receiving the news from his relatives, BIC
Cuu Long and the BIDV Tra Vinh Branch promptly visited his family, offered condolences,
and provided guidance to complete the claim procedures. The total insurance payout to Mr.
P.B.D’s family exceeded VND 1.5 billion.

Payout of Over VND 1.4 Billion in Insurance Benefits for a Customer at BIDV Hai Duong

The insured customer, Mr. T.V.T (born in 1986). is a loyal borrower at the BIDV Hai Duong
Branch and participates in the BIC Binh An insurance product. On September 7, 2024, while
assisting a neighbor with repairing a chicken coop. Mr. T.V.T was tragically struck by a
collapsing wall, resulting in his death. Immediately after receiving the news from his family,
BIDV Hai Duong Insurance Company swiftly visited to extend condolences and, in close
coordination with the relevant parties, quickly completed the necessary documentation.
Consequently, a full insurance payout of VND 1,423.,812,877 was disbursed to his family.

Payout of Over VND 1.4 Billion in BIC Binh An Insurance Benefits for a Customer Who
Died Due to Typhoon Yagi

The insured customer is Mr. N.D.T (born in 1978). Mr. T. is a long-standing borrower at
BIDV Hung Vuong and participates in the BIC Binh An insurance product for his loan at the
bank.

On September 11, 2024, while attempting to save assets affected by Typhoon Yagi, Mr. T.
unfortunately drowned. resulting in his death. Immediately upon receiving the news from his
family—and despite the significant transportation difficulties in the province due to the
typhoon’s impact—BIC Phu Tho promptly visited and expressed condolences to the family.
BIC then actively coordinated with relevant parties to swiftly complete the necessary
documentation, ultimately disbursing the full insurance benefits of VND 1.401.,709.589 to
Mr. T.'s family.

In addition to Mr. N.D.T’s case, during the Typhoon Yagi event. BIC processed over 1,100
loss claims with an estimated total damage value of nearly VND 700 billion. To help
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customers quickly recover after the typhoon, BIC mobilized all available resources by
reinforcing and deploying additional claims adjusters from the Head Office and neighboring
areas to the provinces and cities severely affected by the storm. BIC also collaborated with
independent assessment units to support customers in documenting and evaluating losses,
ensuring that customer claims were processed as promptly as possible.

In addition to developing products with a humanitarian focus, BIC has actively
leveraged new government regulations and directives from regulatory authorities to
better support its customers. In particular, BIC has flexibly applied Decree
67/2023/ND-CP, issued on September 6, 2023, on compulsory motor vehicle liability
insurance, to provide rapid insurance advances and offer timely assistance to
customers during difficult periods.

Advance Payment of Over VND 1 Billion in Compulsory Motor Vehicle Liability Insurance
Benefits for a Landslide Incident in Cao Bang

On September 9, 2024, at km180+680 on National Highway 34 within Ca Thanh Commune,
Nguyén Binh District, Cao Bang Province, a compounded landslide occurred, burying and
washing away one passenger bus, two minibuses, and several motorcycles. By noon on
September 12, 2024, authorities had recovered 21 bodies around the area where the bus was
swept away by the flood.

Immediately after receiving information about the accident and confirming that the bus
owner was a customer enrolled in the compulsory motor vehicle liability insurance at BIC,
BIC personnel promptly coordinated with the customer and other relevant parties to collect
information and documentation related to the incident.

In light of the significant human losses resulting from the landslide, and to demonstrate its
responsibility toward its customers, BIC swiftly advanced an insurance benefit payment
covering the liability to the bus passengers. This advance was set at the maximum rate of
30% of the insured compensation as specified under Decree 67/2023/ND-CP, dated
September 6, 2023, on compulsory motor vehicle liability insurance in cases where the
accident has not yet been fully determined to fall within the scope of compensable loss. BIC
also worked closely with the bus owner to quickly disburse an advance payment of nearly
VND 1 billion to the victims” families.

Advance Payment of VND 270 Million in Compulsory Motor Vehicle Liability Insurance
Benefits for an Accident in Yen Son, Tuyen Quang

On March 5, 2024, a particularly serious accident occurred on National Highway 2 (passing
through Tu Quan Commune, Yen Son District, Tuyen Quang Province) between a passenger
bus bearing license plate 23F-000.XX and a container truck with plate 15C-075.XX, which

also involved a trailer with plate 15R-008.XX. The accident resulted in severe deformation
of the passenger bus, with the sleeping area being crushed.
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Immediately upon receiving information about the accident, and confirming that the bus
owner was a customer participating in the compulsory motor vehicle liability insurance at
BIC, BIC personnel quickly arrived at the scene and coordinated with the customer and other
relevant parties to promptly collect information and documentation related to the incident.

In view of the substantial human losses in the accident, and to demonstrate the insurer's
responsibility to its customer—helping the bus owner secure the financial means to
compensate the families of the victims—BIC promptly advanced an insurance benefit
payment for the passengers at the maximum rate of 30% of the insured compensation as
specified under Decree 67/2023/ND-CP, dated September 6, 2023, in cases where the
accident has not yet been fully determined to fall within the compensable loss scope. This
advance payment amounted to VND 270 million, and BIC also expedited the related
procedures to settle the full insurance payout based on the documentation and conclusions
provided by the police authorities.

4. Responsibilities to shareholders and investors:

The Investor Relations Department (IR) plays a crucial role in connecting BIC with its
shareholders and the investor community. It ensures transparency, accuracy, and timeliness
in information disclosure, while safeguarding shareholder interests in accordance with
international standards. BIC also places a strong emphasis on promoting its corporate image
to attract potential investors and on gathering and conveying information between the
investor community and the management team, thereby ensuring the harmonious alignment
of interests among all parties.

Information transparency, ensuring shareholders' rights

As a publicly listed company, BIC consistently upholds transparency, accuracy, and
timeliness in its information disclosure activities. Within the non-life insurance sector, BIC
is a pioneer in providing comprehensive and complete information across all disclosure
systems mandated by state regulatory authorities.

In addition, BIC continually strives to diversify and enhance the quality of its information
channels. To date, the information channels provided to shareholders and the investor
community include:

- Direct information provided to shareholders during the General Meeting of
Shareholders (GMS):

- Information exchange at investor meetings and analyst sessions;

- Disclosure via the BIC website (with user-friendly functionality on mobile devices),
the Securities and Exchange Commission portal, and the State Securities Commission

portal;
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- Annual Reports and other mass media publications.

The 2024 Annual General Meeting of Shareholders was organized meticulously and
ceremoniously, in compliance with current regulations, ensuring that shareholders could
promptly access information about the bank's business performance. During the 2024 AGM,
based on the reports and proposals presented, shareholders voted on key issues related to
BIC’s operations and had the opportunity to directly question and make recommendations to
the bank's management.

After the meeting, the approved documents were promptly finalized and published on the
dedicated shareholder relations webpage, ensuring that all shareholders, including those who
did not attend, could access the key contents discussed at the meeting.

To protect shareholders’ interests—especially given the large and diverse shareholder
base—BIC places great emphasis on shareholder management. In 2024, the Investor
Relations department actively supported and responded to inquiries and requests from
shareholders and investors, particularly individual shareholders, via interactive channels
such as telephone, email, and live chat on the website. Updates to shareholder information
were carried out quickly and in accordance with regulations. meeting the needs and
expectations of shareholders.

Increase the frequency of contact with investors, improve the quality of information provided
to the market

In 2024, by increasing the frequency of both direct and indirect interactions, BIC continued
to build and maintain effective relationships with a large number of professional institutional
investors both domestically and internationally. With its extensive operational scale and deep
expertise, these investors provided valuable, practical feedback, recommendations, and even
useful proposals for BIC’s operations.

Many investors and partners who engaged with BIC highly appreciated its business
performance and the positive movement of BIC’s stock. despite the challenging economic
environment and high volatility in the Vietnamese stock market. BIC held numerous in-depth
meetings to discuss macroeconomic issues, the insurance market, and its business strategy.
Investors praised BIC for its professionalism and the transparency of its information, which
helped analysts understand the business outlook of BIC and support their investment analysis
and recommendations. As a result, the evaluation reports from analysts regarding BIC
continued to improve in 2024, with major securities firms recommending a "Buy/Increase
Weight/Positive" rating for BIC’s stock.

Orientation for investor relations activities in 2025
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With the support of foreign strategic shareholders, growing interest from the investor
community, and the implementation of the amended Securities Law of 2019 along with its
guiding documents, BIC's investor relations strategy for 2024 will focus on the following
key areas:

Based on the approval of the General Meeting of Shareholders, continue to implement
dividend distributions for existing shareholders to safeguard their interests in
accordance with current legal regulations.

Effectively carry out ongoing investor engagement and information updates with the
broader investor community—and specifically with those interested in becoming
financial investors in BIC—in order to enhance financial strength and support the
comprehensive development of the company.

Continuously improve the content and presentation of media publications,
diversifying and further enhancing the quality of the information provided on BIC’s
website.

Maintain effective disclosure practices by providing timely and proactive information
in full compliance with the 2019 Securities Law and aligning with international best
practices and standards.

Sustain effective information disclosure through prompt and proactive
communication that ensures shareholder rights and enhances shareholder value, while
aligning BIC’s investor relations activities with global best practices to meet the
expectations of shareholders and investors.

5. Responsibilities to employees:

Take care of the material and spiritual life of employees

Recognizing the vital role of employees in the sustainable development of the organization,
BIC is deeply committed to caring for the welfare of its staff in every aspect, creating the
best possible conditions for each individual to realize their full potential and remain with the
company long-term. Specifically:

Fair Compensation: BIC ensures the proper implementation of salary, bonus, and
material incentive policies. The income fund is allocated transparently and equitably,
in line with each employee's expertise, capabilities, and contributions to the unit's
operations.

Comprehensive Insurance Benefits: In addition to fully implementing all employee
benefit policies, BIC continues to maintain a comprehensive insurance program that
combines personal accident and health insurance, as well as cancer insurance, for its
employees. In 2024, BIC officially launched a life insurance program for staff, further

increasing employee benefits.
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Effective Internal Organization: Internal organizational development continues to be
maintained efficiently. The Party Committee has effectively carried out political and
ideological education for Party members and facilitated Party development. BIC has
built a united, cohesive, and determined team focused on achieving rapid and strong
development.

Training and Development: BIC organizes training sessions for new employees and
provides refresher courses and advanced professional training for existing staff.
Various incentives and opportunities are also offered to encourage self-improvement.
In 2024, a total of 24,906 training sessions were attended by BIC personnel.
Workplace Discipline and Safety: All employees are provided with the necessary
tools and a safe working environment of the highest standards. BIC also offers regular
health retreats to ensure employees remain healthy, fostering a sense of well-being
and long-term commitment to the company.

Employee Engagement and Recognition: BIC effectively organizes visits,
celebrations, and gift-giving for employees and their families on birthdays, weddings,
during times of illness or hardship, and on national holidays such as March 8, April
30, May 1, July 27, September 2, and October 20. The company also awards prizes
and scholarships to the children of employees with outstanding academic
achievements, distributes gifts on June 1, and organizes Mid-Autumn celebrations for
the children of employees across the system.

Motivation and Performance Incentives: To encourage and motivate its units and
employees, in 2024 the Corporation implemented several incentive programs,
including the BIC Motivational Program, collective recognition programs, the "Sao
Kim" (Star) awards for outstanding staff, and incentive programs for Bancassurance
and marine insurance for both staff and branches. These competitions have played a
significant role in creating a competitive atmosphere to achieve outstanding business
targets in 2024 and improve internal service quality throughout the Corporation.

Promote gender equality and work for the advancement of women

With women representing a large proportion of the workforce across the organization, female
employees have become a crucial labor force for BIC. They regularly participate in training
programs to enhance job-specific skills and expertise, meeting the demands of the 4.0
technological revolution and contributing to BIC’s increased value and competitiveness both
domestically and regionally.

At BIC, female employees receive considerable attention and are provided with policies and
opportunities for development. The company fully implements all labor policies for female
workers as mandated by law, while also extending additional supportive measures to
encourage their development and progress. As a company that strictly adheres to labor
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regulations, BIC is recognized for having an excellent work environment, where employees
enjoy comprehensive benefits, competitive compensation, and ample opportunities for career
advancement and personal development.

Within BIC’s work environment, there have been no issues of human rights or labor law
violations. Nevertheless, in line with the programs and directives of the Vietham Bank Union
and the BIDV Union, BIC has also issued and disseminated documents and information to
educate employees on human rights topics such as gender equality, forced labor, child labor,
and discrimination. The company promotes the Party’s resolutions, national policies, laws,
and guidelines from higher-level unions, as well as the political duties of the industry, BIDV,
and BIC. This initiative emphasizes a strong sense of responsibility in adhering to legal
requirements, business procedures, and professional ethics, while also cultivating an image
of BIC’s women as elegant, cultured, compassionate, and highly competent professionals
who are proactive in self-study and confidently stepping into the 4.0 era.

The BIC Union also implements programs to disseminate legal regulations related to policies
for female employees: it promotes initiatives on childcare, family care. domestic violence
prevention, population law, and “population and development” among union members—
linking workforce development with the company’s sustainable progress.

Within the BIC system. the team of female employees plays a vital role and significantly
contributes to the execution of political duties and the achievement of the company’s
business goals. The BIC Union has successfully mobilized employees across the
organization to foster a spirit of responsibility, proactivity, creativity, and healthy
competition in meeting business targets, while also building a cohesive and sustainable team.
This effort focuses on comprehensive digital transformation across all operations; revenue
growth and expansion of premium volume; enhancement of financial strength; effective cost
management; and robust fulfillment of social responsibilities for the community.

6. Responsibility to the environment and social community:
Community building and social security activities:

BIC has consistently been recognized as a community-oriented and socially responsible
enterprise throughout its 19 years of operation. In 2024, BIC continued to make significant
efforts in community development and social welfare, as evidenced by a number of key
initiatives, including:

Sponsorship and Participation in the BIDV Run:

In 2024, BIC actively participated in the online BIDV Run organized by its parent bank,
supporting those in need within the community. Additionally, BIC sponsored prize awards
for thousands of athletes who achieved high distances during the race, with total gift values

amounting to VND 355 million.
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Collaboration with the Motor Vehicle Insurance Fund:

BIC partnered with the Motor Vehicle Insurance Fund - Vietnam Insurance Association to
sponsor and implement several meaningful projects and programs aimed at ensuring road
safety and raising public awareness about the compulsory motor vehicle liability insurance.
Notably, projects included the installation of a double-layer metal canopy at a dangerous
curve on the Ch-*£ Chu - Kim PhAx-*£ng road, the setup of traffic signals, warning lights,
and convex mirrors at high-risk locations in Dinh Hoa District (Thai Nguyen Province),
among other initiatives.

Donating Classroom Facilities for Binh Luong Kindergarten (Thanh Hoa Province)

Recognizing the need to improve learning conditions at Binh Luong Kindergarten a
dilapidated school building-the company sponsored the construction of a new, durable
classroom complex (including a classroom, storage room, and restroom) valued at over VND
400 million. Completed within one and a half months, this facility was promptly accepted
and put into use, providing a safe and comfortable learning environment for the students.

Employee Donation Campaign in Response to Typhoon Yagi:

In the aftermath of Typhoon Yagi, which severely impacted several northern provinces, BIC
launched a system-wide initiative whereby employees donated one day's salary to support
affected communities. Additionally, local trade union groups voluntarily contributed extra
funds, with total donations reaching nearly VND 1 billion. These contributions were quickly
distributed by the authorities and the BIC Union to the families of those affected.
Furthermore, BIC organized rescue teams, in collaboration with national solidarity
organizations, to provide direct assistance in provinces such as Bac Giang, Lao Cai, Yen Bai,
Thai Nguyen, Hai Duong, and Vinh Phuc, helping communities and schools to recover and
return to normal life.

Other Nationwide Social Welfare Programs:
BIC also implemented various other social initiatives throughout the year, such as:

Awarding scholarships worth VND 100 million to underprivileged, high-achieving students
in Luc Nam and Son Dong (Bac Giang Province).

Donating VND 50 million to the Women's Union of Tan An City to support a "Home of
Love" program.

Organizing the "BIC Together with You to School" campaign, along with gift distributions
for disadvantaged children striving for academic excellence and for children with disabilities.

Conducting humanitarian blood donation drives and supporting underprivileged

communities during the Tet festival.
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Through these efforts, BIC not only reinforces its commitment to social responsibility and
sustainable development but also significantly contributes to easing hardships in society,
ultimately creating a positive and lasting impact on the communities it serves.

Protect the environment and raw materials

As a financial services company, BIC remains committed to addressing green business
issues while pursuing sustainable development. In addition to ensuring business efficiency,
BIC has implemented many creative initiatives aimed at promoting environmentally
friendly business practices. These include:

Creating a Friendly and Healthy Work Environment:

Ensuring a green, healthy workspace for employees by strategically placing
greenery. providing adequate lighting, and using safe, health-protective equipment.
Energy Conservation:

Reducing the use of energy-intensive devices and implementing green initiatives-
such as saving paper, conserving electricity, using smart electrical devices, and
reusing office supplies-to minimize energy consumption.

Process Improvement through Green Transformation:

Leveraging advanced software in management, operations, and service delivery to
significantly conserve resources. Some key initiatives include:

o Conducting online meetings between the Head Office and branches using
modern, advanced technology to accelerate operational processes and
actively support business activities.

o Utilizing online document management systems that allow continuous
updates of policies and documents from the Head Office, while reducing
printing and postal expenses.

o Operating the online insurance platform mybic.vn, which serves as a modern
channel for purchasing insurance and a cutting-edge sales tool for BIC staff
and agents on mobile devices-virtually eliminating paper use in the sales
process.

o Implementing digital signatures for issuing electronic insurance applications
(with legal validity equivalent to the original), thereby saving significant
costs in printing and mailing insurance certificates.

o Deploying online claims processing for personal insurance, which shortens
the time and reduces the costs associated with claims handling for both
customers and BIC.

o Using online insurance issuance software at bank service counters (at BIDV
and partner banks in Bancassurance), which reduces the issuance process to
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just a few minutes and streamlines procedures for customers purchasing
insurance.

o Developing the BIC Online mobile application for smart devices (such as
smartphones and tablets) to enable customers to submit claim documents
directly through the app, saving time and resources during the claims
processing and payout stages.

These initiatives not only contribute to a greener operation but also enhance overall
efficiency and service quality, supporting BIC's commitment to sustainable business
development.

Comply with laws on environmental protection

BIC consistently complies with current environmental protection regulations, such as the
Environmental Protection Law of 2014 and the relevant decrees and circulars guiding
environmental monitoring reports and data management. Annually, BIC signs service
contracts with specialized organizations to conduct regular wastewater monitoring and
occupational environmental monitoring (including air quality, noise, etc.), as well as
contracts for the collection, transportation, and disposal of waste at its offices in
accordance with legal requirements.
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