TONG CONG TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP VICEM TI IACH CAO XI MANG Doc lip - Tw do - Hanh phiic
S6: 983 /BC-1XM [ué, ngav2 8 thang 3 ném 2023

BAO CAO THUONG NIEN NAM 2024

Kinh guri: Uy ban Chimg khoan Nha nude
So Giao dich chimg khoan Ha Noi

I. Thong tin chung:

1. Théng tin khai quat:

- Tén giao dich: Cong ty C6 phan VICEM thach cao xi ming

- Gidy chimg nhan dang ky doanh nghiép sé: 3300101300

- Vén diéu 1¢&: 70.000.000.000 déng

- Von dau tu ca chi s hitu: 70.000.000.000 dong

- Dia chi: 24 Ta Noi. Phudmg Pha Nhudn, Quan Thudn Hoa. Thanh ph("') Hud.

- 50 dién thoai: 02343.846.363

- S6 fax/: 02343.825.422

- Website: www. thachcaoximang.com.vn

- M ¢b phiéu: TXM

- Qud trinh hinh thanh va phat trién:

Theo Quyét dinh s6 1007/QD-BXD ngay 16/05/2005 cta Bo truong Bo Xay dung vé
vi¢e thue hién ¢6 phan hoa cac cong ty thanh vién hach todn doc lap thude Tong Cong ty Xi

N ¥ e

miéng Viét Nam, Cong ty Kinh doanh Thach cao Xi mang thuc hién ¢ phﬁn hoa.

Neay 17/04/2006, S& Ké hoach va Dau tu tinh Thira Thién [Tué di cip Gidy chimg nhan
dang ky kinh doanh s6 3103000176, Cong ty kinh doanh thach cao xi mang chinh thire chuyén
thanh Cong ty C6 phin VICEM Thach cao xi ming va hoat dong theo md hinh Cong ty ¢o
phan.

Cong ty da 10 lan thay doi Gidy ching nhan ding ky kinh doanh, lan thay déi thie 10
vio ngay 07/01/2025 do Phong Ding ky kinh doanh - So K¢é hoach va dau tu Thanh phd Tué
cip

- Cac su kién khac;

Cong ty da duge cip Gidy chimg nhan ding ky giao dich ¢b phiéu tai S¢ giao dich
Chumg khoan Ha Néi ké tir ngay 16 thang 11 ndm 2006 va dang ky lai vao ngay 09/02/2012.

2. Nganh nghé va dia ban kinh doanh:

- Noanh nghé kinh doanh:;

Irdng rimg va cham soc rimg: Khai thac gb; Khai thac 1am san khac; Khai thac da, cat,
soi. dat sét; Khai khoang khac;

San xuat gd dan, gd lang, van ¢p;

San xuit dd 20 xay dyng: San xudt cdc san phidm khéc tir @8 va 1dm san khac;

San xudt xi méing, voi va thach cao. nghién xi mang:

San xuat bé tong va cac san pham tir xi mang. thach cao:

Kinh doanh xi mang. nhip khau va kinh doanh thach cao cac loai:

Signature Not Verified /‘

Ky boi: CONG TY CO PHAN M THACH CAO XI MANG
Ky ngay: 28/3/2025 18:28:54 [



Ban budn tong hop: Ban 1¢ luong thue, thue pham, db udng, thude la: Ban 1¢ trong cac
ctra hang kinh doanh tong hop: Kinh doanh dich vu vin tai hang hoa duong bo:

Khéch san; Nha hang va cac dich vu an uéng;

Hoat dong vién thong khic:

Hoat dong vui choi giai tri khac.

- Dia ban kinh doanh:

Tai thoi diém 31/12/2024. 16 chire cia Cong ty bao gébm Van phong va cac don vi truc

thude:

Chi nhanh tai Quang Binh:

Chi nhanh tai Hai Phong (dang tam ngimg hoat dong):

Chi nhanh tai Bim Son;

Chi nhanh tai Quang 'I'ri:

Chi nhanh tai Da Nang (dang tam ngimg hoat dong).

3. Théng tin vé mé hinh quén tri, t6 chire kinh doanh va bé may quin Iy:

- M6 hinh quan tri: Dai hoi dong ¢d dong, Hoi dong quan tri, Ban kiém sodt va Gidm

doc
- Co cau bd may quan ly :
DAT HOI PONG €O POXNG
HOIDONG QUAN TRI | .. BAN KIEM SOAT
l‘- ---------------------- il
GIAM DOC CONG TY
PHO GIAM DOC
KINH DOANH
Phong Thitrwang | |  Phong Ké hoach oL Phong Ké roan i Phong To chue
Tieu thu Tong hop Thong ke Taichinh Hanh chinh
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4. Dinh hwing phit trién:

- V¢ kinh doanh thach cao:

| I'6i wu hoa Logistics cac tuyén dé cung cip dap (mg dii nhu cdu ctia khach hang, dam
bao mang lai hi¢u qua kinh té gitra cic tuyén.

- Da dang ngudn hang, diém giao hang dé dap tmg du nhu cdu ké ca lue cao diém: linh
hoat trong diéu hanh cdc tuyén van tai; tiép tuc khai thac t6i da ning lue véan chuyén duong
thiy tr cac cang dé gia tang hiéu qua thach cao ti¢u thu.



Tim kiém khai thac cac khach hang mai. tiém nang d¢ gia tang san lugng ticu thy
thach cao cua Cong ty.

- V¢ kinh doanh xi mang: Xdy dung co ché ban hang linh hoat, tang cuong viée quang
b, tim ki¢m thém thi truong maéi; giam 16i da chi phi trung gian; dua san pham xi miang Cong
ty dang kinh doanh dén tan céng trinh d¢ tang san lugng va thi phén.

- Tiét giam t6i da cdc chi phi quan 1y, doi moi cong tac quan tri Cong ty.

- Khai théc tai san ¢6 dinh hién ¢6 cua Cong ty (cho thué kho, nha ctra. vat kién tric ...)
dé tang ngudn thu.

- Tricén khai, t6 chuae thue hién cac nganh nghé kinh doanh mai ('lrién khai thuc hién sau
khi duoe Dai hoi dong ¢6 dong nam 2025 thong qua).

5. Cac rii ro:

* Kinh doanh thach cao:

- Vice thue hién mua ban thach cao thong qua hinh thire chao hang canh tranh. diu thau
nén Cong ty phai canh tranh vé gia voi cdae don vi cung cip khac (ca thach cao ty nhién va
thach cao nhan tao) dé cung cap thach cao cho cac nha may xi mang nén anh hudng dén hiéu
qua kinh doanh ctuia Céng ty.

* Kinh doanh xi mang:

- Ngay cang ¢o nhicu loai xi mang gia ré tham gia sau hon vao thi truang tao ap luc
canh tranh lém, cac hang lién tue ap dung cic chinh sach khuyén mai bang hién vat dé gia tang
lgi ich cho khach hang.

[1. Tinh hinh hoat djng trong nim:

1. Tinh hinh hoat ddong sén xuit kinh doanh:

San lugng thach cao ndm 2024 dat 289.741/283.000 tan dat 102.4% so vai ké hoach
va dat 289,7% so vai cung ky.

San lugng xi mang nam 2024 dat 18.007/25.000 tan, dat 72% so vai ké hoach va dat
101.6% so vai cung kv ‘

Cie neuyvén nhan anh hudng dén két qua tiéu thu nam 2024, cu thé nhu sau:

- Cong ty da mo rong bo san pham Thach cao bao pom ca Thach cao ty nhién va thach
cao nhan tao dé dap ung theo yéu ciu cac don hang ctia khach hang.

- Tiét giam dugce chi phi khau trung gian, ting ning luc canh tranh so vai cac dbi thu va
tmg bude ndng cao hi¢u qua kinh doanh cua Cong ty.

- Xay dung duoce cac moi quan h¢ hop tac bén virng vai cac nha cung cfxp va cac don vi
van tai.

- Nam 2024 do anh huong cua nén kinh &, nguai tiéu dung gap kho khan nén nhu cau
xdy dung giam, da anh lugng dén san luong tiéu thy xi mang noi chung, san lugng xi mang
Bim Son noi riéng nén san lugng khong dat nhu ky vong.

V¢ cace chi ti¢u tai chinh:

- Chi tiéu téng doanh thu thue hién 238.355 ty déng/225.864 ty dong. dat 105,5% so vdi
ké hoach nam 2024, dat 213.5% so voi cling ky.

- Chi tiéu lgi nhuan trude thué nam 2024 thuc hién 16: 0,738 ty dong.

- Cong ty thue hién nghiém chinh tit ¢a cic chinh sach lién quan dén nghia vu nop Nedan
sich voi Nha nude. Nam 2024, Cong ty nop ngan sich 5,301 ty dong/12.745 ty dong, dat
41,6% so vai ké hoach nam 2024,



2. T6 chire va nhin Sy
2.1 Danh sach Ban di¢u hanh:
- Ong TRUONG PHU CUONG

Nam sinh: 1984
Dan 1dc: Kinh
Qudc tich: Viét Nam
Irinh do: Thac sy

SG ¢6 phin nam gitr:  896.000 ¢6 phin (Dai dién so hitu phan von Nha nude tir ngay
18/12/2023).

Chae vu hién nay: Giam dée Cong ty CP VICEM thach cao xi ming (tor ngay
25/12/2023)

- Ong TRAN XUAN TRUNG

Niam sinh: 1987
Dan 1oe: Kinh
Qudbe tich: Viét Nam
Trinh do: Cu nhén

Chae vu hién nay: Phé Giam déc Cong ty CP VICEM thach cao xi mang (L ngay
29/6/2023).

2.2. Nhirng thay dbi trong ban diéu hanh: Khong ¢6

2.3. 86 lwgng ein b, nhin vién, Tém tit chinh sich va thay doi trong chinh sach
dbi vai ngudvi lao dong:

- Tong s6 lao dong toan Cong ty tai thai diém 31/12/2024 la: 39 nguoi.

- Chinh sach ddi voi nguoi lao dong:

+ Ché do lam vide

Thoi gian lam viée: Cong ty Co phén VICIEM thach cao xi mang (6 chire lam vige
8h/ngay duge nghi 30 phut tinh vao gior lam viée va 5 ngay/tuan. Thue hién nghi vao ngay
thir Bay, Chu nhat. Khi ¢6 cong viée phét sinh hodc ¢6 cong viée can giai quyét. bén sir dung
lao dong va nguoi lao dong thong nhat tiang gior lam viée trong ngay, hodc huy déng lam dém.
lam thém gi¢r vao ngay nghi hang tuin, ngay 18, sau do s& duoce b tri nghi bu. Gio lam thém
khong duoce qua 4 gio/ngay va 200 gio/nam. Khéng huy dong lam thém trong céc truomg hop:
nguoi lao dong c6 con nho dudi 12 thang i va lao dong nit ¢ thai dén thang thi 7.

Nghi phép. nghi 18, tét: Thuc hién theo B luét Lao dong, nhan vién Cong ty lam viéc

du 12 thang duogc nghi phép 12 ngay. lam vic¢e nang nhoc, doc hai duge nghi 14 ngay/nam va
thoi gian khong lam vig¢e du 12 thang dugce tinh theo ty I¢ thoi gian lam viée. Npoai ra. ¢ir 05
nam lam viée tai Cong ty nhan vién tiép tue duoc cong thém 01 ngay phép trong nam. Nhan
vicn duge nghi I, 1é1 11 ngay theo quy dinh cua o ludt Lao dong.

Nghi 6m, thai san, tai nan lao dong: Thuc hién dam bao theo quy dinh cua Bo luat Lao
dong va LL.uat Bao hiém xa hoi.

MOt truong lam vice va an toan lao dong: Thue hi¢n dam bao theo quy dinh cua Bo luét

[Lao dong va Ludt Bao hicm xa hoi.

t Chinh sach luong, thuong, phuc loi:



Chinh sach luong: Cong ty xdy dung chinh séch luong phu hop vai dac trung nganh
ngh¢ hoat dong va bao dam cho nguoi lao dong duoc huong day du cac ché do theo quy dinh
cua Nha nude, phu hgp véi trinh do, nang luc va ¢ong viée cia tng nguoi.

Chinh sach thudng: Cong ty ¢6 chinh sach thudng hang ky, thuong dot xudt cho ¢ nhén
va tap thé. Viée xét thuong can elr vao thanh tich cta ca nhan hodc tap thé trong thyuc hién
cong vige dat dugce hiéu qua cao, cé sang kién trong cai tién phuong phap lam viée.

Bao hi¢m va phac loi: Vige trich ndp bao hicm xd hoi, bao hiém y 1¢. bao hiém that

nghi¢p duoe Cong ty trich ndp dung theo quy dinh caa phap luat.

3. Tinh hinh dau tw, tinh hinh thue hién cic duw an:

a) Cac khodn dau tu lon: Khong co

b) Cac cong ty con, cong ty lién két: Khong ¢o

4. Tinh hinh tai chinh:

a) Tinh hinh tai chinh:

Chi tiéu Niam 2023 Nam 2024 | % tiang giam/
Tong gid tri tai san 135,388 166.925 123,3
Doanh thu thuin 110,971 236,028 2029
[.oi nhudn tir hoat déng kinh doanh -4.708 -2.652
[.oi nhudn khic 0,041 1,913
L.oi nhudn trude thué -4,667 -0,738
[.o1 nhudn sau thué -4,667 -0.754
TV I¢ loi nhudn tra cd tirc 0% 0%

h) Cac chi tiu tai chinh chu véu:

S W |
Chi ticu Niam 2023 | Nim 2024 CGohi cha

. Chitiéu vé kha nang thanh todn e -

ol [ sO thanh toan ngfm han 5.50 2,93

# 1¢ <6 thanh toan nhanh 5.48 2.93

-?'_.”(“lil iiéll vé co cdu von

- Hé sb No/Tong tai san 18,11 34.03

+ 11¢ sb N(,)‘/vén chu s& hitu 18,17 34,10

3. Chitiéu vé nang luc hoat dong

+ Vong quay hang t6n kho 26,72 827.07

+ Vong quay 1ong 1ai San 0.67 1.36

4. Chitiéu vé kha nang sinh ki

E LG 8O 1ot nhuan :I l_Iqu‘/I)u:mh thu thudn | -2 I-_ 0,32

fIV[L} sn I o1 nhuan \';ll:l llu_le\ﬁl_\“LEI]s_nEﬁ_u = ‘ -4.21 -0.68

# 1¢ s6 1oi nhudn sau 1huéfl‘5ng 1ai san -3.45 -0.45

+ ¢ s6 1.oi nhudn tir hoat dong kinh doanh/Doanh thu thuan -4.24 -1,12:

5. Co cau ¢6 dong, thay doi von diu tu cia chi sé hiru:

a) Co phan:

L 4
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o Tai ngay 01/01/2024 Tai ngay 31/12/2024
Chi ti¢t von dau tu cta ch s htru | -

) Gia tri‘r("c!f)‘gg) Ty 1€ (%) | Gia tri (d(‘"mg)i Ty 1¢ (%)
- Von dau tr ctia Nha nuoe 35.845.250.0000 51,21} 35.845.250.000 51,21
- Von dau trctia ¢0 dong khde | 34.154.750.000)  48.79| 34.154.750.000|  48.79
' Téng copng: | 70.000.000.000{  100,00{ 70.000.000.000] 100,00
T6ng ¢6 phiéu theo timg loai.
- SO lugng ¢o phiéu dang ky phat hanh 7.000.000 ¢o phiéu
- SO lwong ¢6 phiéu da ban ra cong chung 7.000.000 ¢o phicu
© (6 phiéu pho thong 7.000.000 ¢0 phicu
(o phicu wu dai -
- S6 lugng ¢ phiu mua lai -
- (O phiéu pho thing -
C6 phiéu wu dai -
- S lugng ¢ phiéu dur trir -
- S6 lugng ¢6 phiéu dang luu hanh 7.000.000 ¢6 phiéu \
¢ Cé phiéu pho thong 7.000.000 ¢o phiéu Vo
- Co phiéu wu dai - :
* Ménh g{ié C("‘) phiéu dang luu hanh: 10.000 ddng/ CP §a
b) Co cau cod dong: )

Co cau ¢o dong theo dor [icu thong k¢ ve co dong theo danh sach chot ngay 17,3,2024
twr Trung tdm luu ky chimg khoan:
- Co cau ¢o dong trong nudc:

sl ot I 2 e ISL eb )hll'.“llTl_'Il_’n( Gid tri theo ‘ " i
STT Thanh phin ¢o dong { SL o dong | p : - v 1¢ (%))

SRR il Ml _ogiw mdnh gi B
| Codonglacanhan | 1.007 | 2.574.317 | 25.743.170.000 3677 |
2 €6 dong la o chire 8 782.695 | 7.826.950.000 11,18
3 €6 dong Nha nurde 1| 3.584.525 | 35.845.250.000 al.2l

Ting 1016 | 6.941.537 | 69.415.370.000 | 99,16 |

Thong tin chi tict ve ting ¢6 dong 1on trong nude:

Tén don vj Dia chi Mhouphite | Tils |
{
|

_nam givc | (%)

Tong Cong ty Xi mang | 228 1.¢ Dudn, Quin Dong Da, TP. 11a

2 g‘ A --"2' % )
| Viét Nam Noi | 3.584.525 | 51,21
| Cong ty CP Ximéang Km 8 Xa lo Ta Noi. Phuong Truong
R - = B e B b - 00.00 )
VICEEM Ha Tién ['ho. Quén Thu Duce, TP THCM A0 19,00

1
- Co cau co dong nude ngoai:
|

s | prae o e A s SLoeo phicu Gia trj theo ménh
ST I'hanh phan ¢ dong (S, ¢o dong N gl :

P P o Ty 16 (%)
na l]rl glll' glil ° :

| 3(‘(:”‘) dong la ca nhan 141 28425 284.250.000 | 041
2 Codoénglatochae | 4 30.038 300.380.000 = 0,43
Tong -y 18] 58463  584.630.000 | 0,84



Thong tin chi tic¢t ve tirmg ¢6 déng 16m nude ngoai:

7 Tén don vi ' - Dia chi | Mr;z-':'::]];;:;‘" I(:All;

FINANSIA SYRUS | 9,12,14,15,17 FLOOR, ALMA LINK

SECURITIES BUILDING, PLOENCHIT ROAD, G860l G

PUBLIC COMPANY | LUMPINL PATUWAN, BANGKOK ' ety

LIMITED 10330, THAILAND |

KRUNGTHAI 16TH FLOOR, LIBERTY SQUARI

ZMICO SECURITIES | BUILDING. 287 SILOM ROAD. TR

COMPANY LIMITED BANGRAK. BANGKOK 10500, e TR
THAILAND { 1 |

¢) Tinh hinh thay doi von dau tu cua chi so hou: Khong ¢o

d) Giao dich ¢d phidu qui: Khong ¢o

¢) Cac ching khoan khic: Khong co

6. Béo cdo tac dong lién quan dén méi truomg va xa hoi cua cong ty:

Chinh sach lién quan dén nguei lao dong:

a) SO luong lao dong, mire luong trung binh déi voi nguot lao dong:

16ng 6 lao dong toan Cong ty tai thoi diém 31/12/2024 1a: 39 nguroi.

Mic luong trung binh: 9.6 tri¢u dong/ngudi/thang.

b) Chinh sdch lao déng nham dam bao strc khoe, an toan va phic loi cia ngudi lao dong:

Moi trudong 1am viée va an toan lao déng: Tru so lam viée duoe dau tu siva chita dinh
kv. trang bi may diéu hoa. quat dién; méi truome lam vice such s€. [ang nam. ngudi st dung

lao ddng ¢6 16 chire kham sire kho¢ dinh k3 ¢ho ngudi lao déng: lao ddng nit duoe khiam
chuycn khoa phu san, nguoi lam cong vice nang nhoc. doc hdl dum kham suc khoe it nhat 6
thang/lan.

¢) Hoat dong dao tao ngudi lao dong:

Cong ty chu trong vice dao tao. bor duong ky nang ve nghiep vu chuyen mon. Viee dao
tao tai Cong ty duge thue hién theo hudng sau:

Dao tao nhan vién mdéi: Sau khi duoc Luyén dung. nhan vién méi sé duge Cong ty 10
chire dao tao dé nam ro vé Noi quy lao dong. trach nhiém quyén han duroc giao. phuong phap
va ky ndng thuc hién cong vigc.

Dao tao thuong xuyén: Cin et vao nhu cau phat trién cua Cong ty, nang lue. trinh dé
¢an bo. mire do gan bo voi Cong ty, Cong ty dinh ra ké hoach dao tao dudi nhiéu hinh thie:
ctr di dao tao, dao tao tai chd bfmg cac khod huan luyén . K ét qua sau mdi khod hoc duoe bio
cdo day du ngay dé Cong ty danh gia hi¢u qua cua cac phuong phap va hinh thic dao tao.

1. Bdo cdo va dianh gid cia Ban Giam dde:

1. Dinh gii két qua hoat dong sin xuat kinh doanh:

| Thuye . Thue . ‘ Yo
i ‘ ol . ‘ L K¢ hoach ol % TH2024 | |
Il Chi ticu DV’ hi¢n nam B hi¢n nim I'z2024
\ ‘ nim 2024 | /KI2024 | '
| ‘ L= - 2023 | 2024 | /TH 2023 |
I San plmm ticu lh u tin 117761 308.000 307.748 99,9 261,3 I
| L.t | Thach cao tan 100.029 283.000 289.74 1 102.4 | 289.7
z \
J; i\.i mang ~ lan ) 1Eas2) 25.000 18.007 | 72,0, | 101.6 |




| 2 | Tong doanh thu ty dong 111,616 225,864 238355 | 1055 2135
| 3 ; LN trude thué ty dong 4,667 -1,450 -0,738 | 50,9 ' 5,
4 i LN sau thué ty ddng | 4,667 1450 0,754 52,0 | 16,2
5 Nop ngnsich | ty déng 6,922 | 12,745 5,301 416 76,6
6 Chi tra cb tie % 0 0 0

- San luong thach cao nim 2024 dat 289.741/283.000 tin dat 102,4% so voi ké hoach
va dat 289,7% so vai cung ky.

- San lugng xi ming nam 2024 dat 18.007/25.000 tan. dat 72% so vai ké hoach va dat
101.6% so vai cling ky

- Chi ticu tong doanh thu thue hién 238.355 ty dong/225.864 ty dong. dat 105,5% so voi

k¢ hoach nam 2024, dat 213,5% so vai cung ky.
- Chi tiéu lo1 nhuén trude thué nam 2024 thue hién 16: 0.738 tv dong.
- Cong ty thuc hién nghi¢m chinh tat ¢a cice chinh sach lién quan dén nghia vu ndp Ngan

sach voi Nha nude. Nam 2024, Cong ty ndp ngan sach 5,301 ty dong/12.745 ty dong. dat

41.6% so vo1 ké hoach nim 2024,

- Nguyén nhan chinh anh huong dén doanh thu va loi nhuan cua Cong ty: San luong
ticu thu ting lam tang doanh thu, tuy nhién lgi nhuan thu dugc chua da bu dép chi phi ¢ dinh
1a nguyén nhan loi nhudn sau thué nam 2024 bi 13.

2. Tinh hinh tai chinh:

a) Tinh hinh tai san:

Co ciu tai san ctia Cong ty chi yéu 1a tai san ngin han. chiém ty 1¢ 99.81% tong tai san.

Nam 2024, Cang ty di thanh 1y mot s6 tai san ¢b dinh da hét khdu hao. khong con nhu
cau su dung, giam nguytn gid tai san 6.940 1v dong. thu hoi duoce 2,068 ty dong bo sung
ngudn von san xuat kinh doanh.

b) Tinh hinh n¢ phai tra:

Co cau ng phat tra trong tong nguon von la 34,03%, ng phai tra tai ngay 31/12/2024 la
56.807 ty dong, khoéng ¢6 ng dai han. Cong ty khong ¢6 ng phai tra qua han, ng mat kha niang
thanh toan.

3. Nhirng cii ticn vé eo ciiu to chire, chinh sich, quan ly: Khong ¢o

4. K¢ hoach phit trién trong tuong lai:

- Viée kinh doanh thach cao cta Cong ty nam 2025 cho thiy ¢6 su kha quan hon véi co
ciu du bo san pham v¢é thach cao g6m Lo, Thai Lan, Oman, Nhén tao.

- Dam bao chit luong va s6 luong thach cao cung cip cho khach hang diing nhu cam
két trong hop déng da ky dong thasi tim kiém co hoi dé eia tang so luong va thi phan tiéu thu
thach cao tar mot sO khach hang Hiém ning:

- Nim 2025, Cong 1y pi)fln dau hoan thanh muc ticu san lwong xi mang 25.000 tan. De
dat duoe muc tiéu Cong 1y s& trien khai mo rong thi trudmg con trong ¢ Phi Loc. Phong Dién:
phat trién gia tang san luong xi mang Bim Son dan dung tai phan khie c¢ong trinh.

- Phén ddu hoan thanh cic chi tiéu ké hoach 2025 cam két véi VICEM va ¢b déng vé
doanh thu. lgi nhudn. thu nhdp cia ngudi lao dong;

- Tiét kiém t6i da chi phi. dac biét 1a chi phi quan 1y dé giam gia thanh nang cao nang
lue canh tranh.
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IV. Dénh gid cia Hoi ddong quin tri vé hoat dong ciia Cong ty:

1. Déinh gia cia 1Hoi dong quan tri ve ede mit hoat dong cia Cong tv:

- Chi ticu tong doanh thu thye hién 238,355 ty dong/225.864 ty dong, dat 105.5% so v
ké hoach nam 2024, dat 213,5% so voi cung ky.

- Chi tiéu loi nhudn trude thué nim 2024 thue hién 16: 0,738 y ddng, KI12024 15 1,450
tv dong, cung k¥ nam 2023 15 4.667 ty ddng.

Nam 2024, Cong ty di hoan thanh cic chi tiéu theo ké hoach nim 2024 v¢ san [rong va
doanh thu, nép Ngén siach 5,301 ty d(zmg:

2. Danh gia cia Hbi dong quan tri vé hoat dong cia Ban Giam dic cong ty:

Ban giam doc da phat huy vai tro. trach nhiém duoc phan cong: chiap hanh chu truong.
chinh sach. phap ludt cua Dang. Nha nude: Diéu 1& Cong ty: 16 chie thue hién ¢6 hiéu qua
cae nghi quyét, quyét dinh cua 161 dong quan tri.

I'rong cdce cude hop 111 dong quan tri, Ban giam dée da thue hién diy du, ¢o trach
nhi¢m ché do bao cao vé tinh hinh, két qua thuc hi¢n cac nghi quyct. quyét dinh cua Hoi dong
quan tri va cong tac diéu hanh theo thim quyén va quy dinh cua Diéu 1¢ Cong Ly.

3. Cic ké hoach, dinh huwéng cia Hoi dong quén tri:

V¢ kinh doanh thach cao:

- Céu trae lai co cdu san pham gitta Thach cao tu nhién véi thach cao nhan tao: theo
huong ting dan san luong thach cao nhan tao.

- Lam viéc vdi cac don vi cung ca"ip/va}n chuyén dé ¢o co ché, chinh sach phu hop voi
thi truong, dam bao hai hoa loi ich gitra cac bén.

- Bam sat tinh hinh kho bai. chu dong trong di¢u phdi dé dap tmg diy du cac don hang
cho cdc Nha may.

V¢ kinh doanh xi mang:

- Phoi hegp voi nha san xuat VICEM Bim Son trién khai chuong trinh nham thue day
san luong ticu thu: tang cuong quang ba thuong hi¢u Bim Son.

Che

dong vin i hang héa, t@p trung dua hang di thing dén ¢ong trinh, giam t6i da chi
phi trung gian dé tang hiéu qua kinh doanh.

Cong tac khac:

’l'iC"p thuc phat huy viée khai thac tai san ¢6 dinh hién ¢6 nhu cho thué nha cura. vit kién
o neuon thu.

=Rkl =)

triic Cong ty khéng st dung hodce chua ¢6 nhu ciu sir dung dé tan
V. Quan tri cong ty:
1. 115i dong quén tri:
a) Thanh vién va co cdu cua 116 dong quan tri: gbm 05 ngudi
- Ong PHAN XUAN HIEU

Nam sinh: 1974

Quoce tich; Viét Nam

an 1oc: K inh

Trinh do: Cu nhan

SO ¢6 phan ndm gitr: 1.792.525 ¢6 phan (dai dién phan vén Nha nude)

Chtre vu hi¢n nay: Chu tich HDOT Cong ty CP VICEM thach cao xi ming:

Traong Phong Quan ly Mua sdm -16ng cong ty xi mang Viét Nam
- Ong DAO TUAN KIOI
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phon

Nim sinh: 1967

Qude tich: Viét Nam
Dan 10c¢: Kinh
Trinh do: K su

SO ¢o phan nam gir:  896.000 ¢6 phan (Dai dién so hitu phan von Nha nuoc).
Chie vu hi¢n nay: Uy vién HDQ'T Cong ty CP VICEEM thach cao xi mang. Trudng

g Kiém tra phap ché 'I'Gng cong ty xi mang Vi¢t Nam
- Ong NGUYEN HOANG TRi

Nam sinh: 1977

Ouée tich: Vi¢t Nam

an 1oc: IKinh

I'rinh do: Ky su

86 ¢O phan nam giu: Khong

Chire vu hién nay: Uy vién doc lap Hoi dong quan tri Cong ty CP VICEM thach cao xi

mang: Pho Tong Giam doc Ky thuat Cong ty CP xi mang VICEM Hai Van

dong

-Ong VO NGOC TRUNG

Nam sinh: 1976
Quobe tich: Viét Nam
Dan toc: Kinh
Irinh dé: Ky su

Sé ¢6 phan ndm git:  700.000 ¢6 phén - Dai dién phidn vén cta VICEM 1a Tién (¢d
chicn luoc).
Chtre vy hién nay: Uy vién [16i dong quan tri Cong ty CP VICEM thach cao xi mang;:

Truong phong K¢ hoach chién luge Cong ty ¢ phin Xi mane VICEM Ha Tién.
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-Ong TRUONG PHU CUONG

Nim sinh: 1984

Dan 1oc¢: Kinh
Qude tich: Viét Nam
Irinh do: Thac sy

Sé ¢6 phan ndm gitt: 896.000 ¢ phéan (Dai dién s& hitu phin vén Nha nude tir neay
2023).

(‘hfrc vu hi¢n nay: Giam dée Cong ty CP VICEM thach cao xi ming (Lr ngay
2/2023)

h) Céc tiéu ban thude i dong quan tri: Khong co

¢) Hoat déng cuia 1161 déng quan tri:

- Tham gia cac cude hop cua 1161 dnng quan tri:

Thanh vién SO bubi . ‘
g i ) Chiae va | Tyl¢ | Lydokhong tham du
1T ' tham du 1 | |
| Phan Xuan Hicu Chu tich [2 huoi 100%  DHDCD hau tie 1074726024
2| Dao Tuan Khoi Uy vién [ 3 huoi | | 00%,
3 | Neuyén Hoang Tri Uy vién 13 budi | 100%
4 | Vo Ngoe ' Ilun;: L\, \ |u1 12 buoi | 100% I)I 1DC !) biu i 10 "(Pl
3 |IUOH” Pha C uon U / van |12 budi 1()()% I)I ibC D bau tir IU/—W()M
ofle T & > | .
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A

*Top HDQT hﬁng hinh thire trie tiép 05 budi, hop hﬁng hinh thire true tuyén/lay v
kién: 08 budi
- Toat dong gidm sat ctia HDQ'T déi véi Ban Giam dde: Giam sat thong qua bao cio
dinh ky cta Ban dié¢u hanh.
2. Ban Kiém soat:
a) Thanh vién va co cdu ctia Ban kiém soat:
-Ong TA HUU HIEN

Nam sinh: 1988

Dan tde: Kinh
Qu(‘w tich: Viét Nam
Trinh do: Cir nhan
Soed |)|1fm nim gitr: Khong

Chire vu hi¢gn nay: Truong ban Kiém soat Cong ty CP VICEM thach cao xi ming,
Chuycn vién Phong ‘Tai chinh K& oan Tong cong ty xi mang Viét Nam
- Ong TRAN NGUYEN HUY HUNG

Niam sinh: 1979
Dan toc: Kinh
Qude tich: Viét Nam
Trinh do: Cu nhin
S6 ¢6 phén ndm gitr: Khong

Chirc vu hién nay: Thanh vién Kiém soat Cong ty CP VICEM thach cao xi ming: Pho
phong Tai chinh K¢ toan Céng ty ¢o phan xi mang VICEM I1a Tién
- Ong NGUYEN TRUNG DONG

Nam sinh: 1969
Dan 1oc¢: Kinh
Qu(\c tich: Vi¢t Nam
Trinh do: Cu nhin
So ¢b phan nam gi: Khong

Chire vu hién nay: Thanh vién Kiém soat; Chuyén vién Phong T chire Hanh chinh cong
ty CP VICEM thach cao xi mang.

b) IMoat dong cua Ban kiém soat:

Nam 2024, Ban kiém soat di t6 chire cude hop dinh ky va tham du cac cude hop 1ai
déng quén tri cua Cong ty.

Ban kiém soat dd tién hanh kiém tra, gidm sat viée tan thi cac quy dinh cua phap luit
va quy dinh cua Cong ty trong viéc quan ly. diéu hanh hoat dong kinh doanh.

Thue hién thim tra va danh gid cac bdo cdo tai chinh quy. bdo cao tai chinh soat xét 6
thang dau nam 2024 va hao cio tai chinh nim 2024, Phan tich va danh gid hoat dong Kinh
doanh. dédu tr tai chinh, dam bao hi¢u qua hoat dong, Kha ndng bao todan va phat tricn von cia
Cong ty.

3. Cac giao dich, thu lao va cac khoan lgi ich cua 119i dong quan tri, Ban giam doc va
Ban kiém soat:

a) L.uong, thuong, thu lao. cae khoan loi ich:

Ci e 2 20
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Can ctr Dicu 10, Nghi quyét s6 640/2023/NOQ-DHDCD ngay 14/4/2023 cia Dai hoi dong
¢o dong thudng nién ndm 2023. Cong ty da thue hién viée chi tra thi lao cho cac ‘Thanh vién
Hoi dong quan tri, Ban Kiém soat nam 2024, nhu sau:

,I.,I.ijiiiii Chure d';.l;l_h ] sé . Mire éliliil 7j7‘s? Wﬁ'l‘hz‘nzh titn |
‘ | lwgng | (dong/ng/thing) | thing = (dong) _
1 Hpi dong quan tri 5 nguwoi ) |
l] ‘ (‘hull(,h[H)Ql 1 1"Lgum 6000000 .]"2. 72.000.000 |
12| Uy vien TDQT 4 nguoi 4.000.000 12 192.000.000
[ el , | I e — ,',g,,-;)-,' PTRMNIR <t P |
2.1 | 'l‘r'u‘t‘w‘ng ban Ki¢m sodt K nguro| L 4000000 12 48 000 000 |

l 2.2 | Uy vién Ban Kiém soat 2 g 3.000.000 12 72.000.000
| Téng cong | O 384000.000

b) Giao dich ¢6 phicu cua ngudi ndi bo: Khong ¢o
¢) Hop dong hodic giao dich voi ngudi ndi bo: Khong ¢o
V1. Bio cio tai chinh:

1. Y kién ki¢m todn:

Bdo cdo tai chinh dd phan anh trung thue va hop 1y, trén cac khia canh trong véu, tinh +@ /!
hinh tai chinh ctia Cong ty CP VICEM thach cao xi mang tai ngay 31/12/2024 ciing nhu két /24
qua hoat dong kinh doanh va tinh hinh luu chuyén tién 1¢& cho nam tai chinh két thue cung
ngay, phu hgp voi cac Chuan muce ké toan Viét Nam, Ché do ké toan doanh nghicp va cic
quy dinh phap ly co lién quan v&i vice lap trinh bay bdo cdo tai chinh.

2. Bio cdo tai chinh duge kiém todn:

Rio cdo tai chinh da duce kidm todn cho nim tai chinh két thiie ngay 317122024 43 duo
cong bo theo quy dinh tai dicm e, khoan 1. Dicu 10 Thong tr 962020/ 1T-B1C ngay 16/11/2020
cua BO Tai chinh vé vige Huong dan cong b thong tin trén thi trudmg chimg khoan, gom:

- Béo cao ctia Ban Giam déc;

- Bdo ¢ao kiém toan doc lap:

- Bin can doi ké todn;

- Bao cao két qua hoat dong kinh doanh:

- Bio ¢ao luu chuyén tién té:

- Thuyét minh Bao cao tai chinh.

Dia chi Website diang tai thong tin: www.thachcaoximang.com.vn (muc: “Bdo c¢do tai
¢hinh™)

* Thong tin ndi trén da duge dang tai trén hé thong hé thong CIMS cua So Giao dich

chimg khoan Ha Noi theo quy dinh
Neoi nhan:
- Nhir teén:
- G dde Cty (ble):
= Leua K T TC NV,

ngayZ8 thang nam 2025
PHAP | UAT CUA CONG TY

AAM DOC o¥
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