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—  Ma ching khodn: BAF
Ticker symbol: BAF
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2. Nbi dung cong bd:
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Cong bd Béo céo thuong nién nam 2024 (Chi tiét xem trong file givi kém).

Disclosure of the Company’s 2024 Annual Report (for more details, please refer to the

attachment).
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Chiing 61 xin cam két cdc thong tin cong bd trén day 1a ding sy that va hoan toan chiu trach nhiém
trude phdp luat vé ndi dung céc théng tin da cdng bd./.



We certify that the information presented is true and correct, and we accept full legal responsibility
Jor its validity./.

Tai ligu dinh kém/Attachment: NGUOT PAI DIEN THEO PHAP LUAT
Bdo cdo thuong nién ndm 2024. LEGAL REPRESENTATIVE
2024 Annual Report. (K, ghi 10 ho tén, chite vy, déng ddu)

(Sign, write full name & title, and stamp)

/ CONG]Y \
CO PHAN
NONGNGHEF\

\\

G s agg 7+
i ._/f;{(,fw;," :'{;}'Hﬁﬁ;y




&ll

NG cuéc sONG "‘

v

NANG riﬁv

W P
- CHUYEN PO @

PHAT TRIEN DX nh'l Bén viing
i

L]

. |/ e

BAO CAO THUGNG NIEN



CHUYEN DOI SO - PHAT TRIEN XANH BEN VUNG GIGI THIEU VE BAF |

BAF®

NANG TAM CHAT LUGNG CUOC SONG

/ ° ° A N&m 2024 déanh ddu mot budc ngodt quan trong trong hanh tinh phat trién clia BAF,
dudc xem |& budc tién dé Chuyén giao cho giai doan “Chuyén ddi s& - Phat trién xanh

60@ 66 - Bén viing”. Bay khong child ba try cdt gilp ndng cao hiéu qud kinh doanh mé con thé
o hién cam k&t manh mé cla BAF trong viéc déng gép vaio su phat rién bén viing clia xa
hoi va bdo vé madi tfrudng théng qua cdce cdi tién cong nghé trong linh vic chdn nudi.
A Hudng dén muc tiéu trd thanh doanh nghiép chan nudi hang dau Viét Nam vao nam
CH U .DE 2030, BAF tap trung trién khai céc tiéu chudn thuc hanh t6t nhdt trong ngdanh chan nudi,

cdc tiéu chudn an toan thuc phdm dugc quéc t& cdng nhan cho todn bd chudi cung

. . o ~ Ung tt sén xudt thdc an chan nudi, trang trai dén cdc hoat ddng san xudt va cung cdp
BAO CAO TH UGNG N I E N 2024 thuc phdm sach. B&n canh nhiing nd Iuc tang trudng sén xudt - kinh doanh, céng ty ciing
tich cuc cdi tién cong nghé dé hudng dén phdt trién xanh, than thién véi méi trudng va
chdan nudi bén ving.
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Chuyén daéi sé I chién lugc tién phong gidp BAF thich Ung linh hoat vé&i thi frudng, t6i uu :
héa quy trinh, néng cao chdt lugng dich vu. BAu ndm 2024, BAF dd hgp tac véi Cong ty !
C8 phdn Céng nghé Citek dé trién khai du éan chuyén déi s6 todn dién trén nén tang SAP |
. a ~ _ ) ) a !

S/4HANA Cloud - mdt budc tién I6n trong viéc nédng cao nang Iuc quan fri doanh nghiép. |
~ - -~ - ~ - g P ~ ~ ~ A I
Bén thang 9/2024, BAF clng ky két hgp tac chién lugc v3i Muyuan - Tap dodan Chan nudi i
Thuc phdm 18n nhét Trung Qudc Nhdm chuyén giao cdng nghé chan nudi théng minh, :
cong nghé cao gidp ndng cao hiéu qud sdn xudt, ddm bdo an todn sinh hoc va maoi :
trudng theo nhiing tiéu chudn todn cau. !
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CH va N D 6| 5@ Phét trién xanh bén viing 1& dinh hudng dai han clia BAF v& chién lude phdt trién md

hinh chan nudi hudng dén st dung hiéu qud tai nguyén va dam bdo Igi ich kinh t&, xa hoi

ldu dai. Chién luge ndly dudc BAF trién khai cy thé thong qua cdc hoat déng cu thé nhu:

chu trong va ndng cao cdc chudng trinh sdc khde, phic Igi ddng vat tai cde co sd chdn

” ’j ~ nudi; gidm tac ddng dén mai trudng bang cac bién phdp quan ly - xU Iy chdt thdi chan

o P PN - PP X P 2. s N P A A A P < 2 o A

PHAT T IE N Xq n h - Be n vu7n g nUfDI, Tq su dung ?guon nudc thai v9 prjon F)on hIeLAJ QL:IO, r\ghler\ cuu va Eon >fuo‘r cong

thdc cdm chay su dung 100% nguyén liéu tu thuc vat tu cac nhd cung cdp ¢c6 cam két

bén ving vé mdi trudng; tich cuc trong cac hoat déng xa hdi va cong déng, tao viéc
lam, gép phdn ddm bdo an sinh x& hdi va phat trién kinh & dia phuong...

Théng qua B&o cdo thudng nién 2024, BAF mudn chia sé véi quy cd déng, ddi tac va
cong déng vé nhiing nd Iuc khéng ngling nght trong viéc chuyén déi cong ty thanh mot
t& chidc hién dai, bdo vé maéi trudng va phét trién bén ving.

24

870 CRERETh SNl ' i - ™, ' g L CTCP NONGNCHIER BAF VIET NAM



CHUYEN POI SO - PHAT TRIEN XANH BEN VUNG

NANG TAM CHAT LUONG CUOC SONG

4 24
—— 2( BAO CAO THUSNG NIEN

&

MUC LUC

BAO CAO THUGNG NIEN 2024

G181 THIEU VE CHU DE BAO CAO THUGNG NIEN NAM 2024

DANH MUC TU VIET TAT

DAU AN TANG TRUGNG GIAI POAN 2020 -2024
THONG PIEP CUA CHU TICH HOI PONG QUAN TRI

THONG DPIEP CUA TONG GIAM POC

02

06

08

14

16

THONG TIN CHUNG

Théng tin cdng ty

Trédch nhiém cao cd&

Qua trinh hinh thanh va phat trién

Céc sy kién v thanh tich ndi bat nam 2024
Nganh nghé kinh doanh va dia ban kinh doanh

Hé sinh thai BAF

22

24

26

28

32

36

GIGI THIEU VE BAF

2

S

TO CHUC VA NHAN su

Cd cdu t8 chic
M& hinh qudn tri

Ban IGnh dao

| CHIEN LUGC PHAT TRIEN

BAO CAO TiNH HIiNH
HOAT DPONG TRONG NAM 2024

Bdo cdo finh hinh hoat déng nam 2024
Bdo céo clia Ban Téng Gidm ddc

Két qud hoat ddong
san xudt kinh doanh 2024

K& hoach kinh doanh 2025
Gidi trinh clia Ban Téng Gidm déc
vai y kién kiém todn

BAO CAO PHAT TRIEN BEN VUNG
Gan két véi cac Bén Hu Quan

Quan tri hudng dén phat trién bén ving
Mai frudng

X3 hoi

50 Cac muc fiéu chl yéu clia Cong ty 66
Chién Iugc phat trién trung va dai
56 68
han
60 Cac muc tiéu phat trién bén ving
(Mbi trudng, xa hdi va cdng ddng) o
va chuadng trinh chinh lién quan dén
ngdn han va trung han cla Coéng ty.
| QUAN TRI DOANH NGHIEP
B&o cdo clia Héi ddng Quan tri 110
76 Bdo cdo ddnh gid clia thanh vién Hoi 139
déng Quan trj doc lap
80 2
B&o cdo clia Ban Kiém sodt 134
84 Cac giao dich, thu lao va cée khodn
Ii ich cla H6i ddéng Qudn tri, Ban 138
102 Téng Gidm déc va Ban Kiém sodt
106 Quan fri rdi ro 156
Cd cdu cé dbdng, thay ddi vén ddu tu 164
clia chd s hu
BAO CAO TAI CHINH
170 Bdo cdo clia Ban T8ng Gidm déc 201
174 B&o cdo kiém toan doc lap 202
180 BANng can ddi ké todn 204
190 Bd&o cdo két qud kinh doanh 208
Bdo cdo Iuu chuyén fién té 210
Thuy&t minh Bdo céo tai chinh 212
5

CTCP NONG NGHIEP BAF VIET NAM

I



CHUYEN BOI SO - PHAT TRIEN XANH BEN VUNG DANH MUC TU VIET TAT

DANH MUC TU VIET TAT

o, H.: PR b W O e i p—s Tuviéttat T ddy dd

-a:-;-*' BEET A -Wﬁbﬁ g "*u-. PHDCD Pai hdi ddng ¢ dong
WO 9 4‘:"'-' - .ﬂ}._. . i . = ’ '_ "’. N
oo &ﬂ:rﬁ‘ **“_ﬁ;‘ﬁ -:4'.;,;1'_"1- . v_."'.“-.'"- o L NS N s A D et f _' o HDQT HOi dong qudn fri

BTGD Ban Tng Gidm déc
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KCN Khu cdng nghiép
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IR Quan hé Nha dau tu (Investor Relations)

Mbi trudng - Xa hdi - Quan fri doanh nghiép (Envi-
ronment - Social - Governance
T8 chuc Tai chinh Quéc 16 IFC

Cac fiéu chudn thyc hién clia 16 chic IFC
T8ng phat thai khi nhd kinh

Chinh sdch Méi frudng, Stc khde va An todn
Mo trudng va Xa hoi

Kiém sodt ndi bd

B&o cdo thudng nién
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DAU AN TANG TRUGNG GIAI DOAN 2020 -2024

BAF - N&i luc
tdng truéng vuot troi

. . . ¢ THIEU {

“Chudi gid tri todn dién dua ra thi trudng sdn phdm hang dau; Chién
luge dan dau xu hudng; Hé théng qudn tri tién ti€n ap dung cdng nghé
cao; Hé thong tiéu chudn an toan dat chudn quédc t&; Pdi ngi can bd

nhan vién xuét sdc”
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DAU AN TANG TRUGNG GIAI DOAN 2020 -2024
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GIGI THIEU VE BAF

Trong Nnam 2024, BAF da thuc hién téing von lién tuc
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BAF ludn gdy bdt ngd vai téc dé tang trudng bén ving cda minh, song
song v&i quy md va hiéu qud hoat ddng, BAF xiing dang véi vi thé Cong ty
chan nudi hang déu Vit Nam. C8 ddng va nhd déu tu BAF [udn fin tudng
va hai Idng v8i thanh qud to I8n ma Cong ty dat dudgce, 1iép tuc ddng
hanh clng Céng ty vé phia trudc hudng dén muc tiéu véo nadm 2030.
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PHAT TRIEN DXanh - B&n viing

BAF tu hdo tré thanh déi tac chién ludc ddu tién bén ngodi Trung Quéc cia Muyuan
Foods - don vi chi chét thudc Tap doan Muyuan, tap dodn thuc phdm hang dau
Trung Quéc va la chi sé hitu 18 hop cong nghiép thit I6n nhdt thé giéi. V6i cam két
khéng ngiing ddi méi, Muyuan ludn ddt céng nghé cao lam tiéu chi cét 16i trong
chién lugc phat trién. Viéc hop tac véi Muyuan khdng dinh vi thé va néng luc clia BAF
trong nganh chén nudi, dong thdi ma ra co hoi tiép can nhilng céng nghé tién tién
nhdt, nang cao hiéu qud san xudt va qudn tri theo tiéu chudn quéc té.

Bén canh dé, BAF Viét Nam da chinh thiic ky két hgp tac véi Céng ty C6 phan Céng
nghé Citek, khdi dong du an Chuyén ddi sé Quan tri Téng thé Doanh nghiép trén nén
tang SAP S/4HANA Cloud - cdng nghé dién toan dam may tién tién nhdét hién nay.
Citek & don vi tu van va trién khai cac gidi phap chuyén déi sé toan dién, gilip BAF
s6 héa dir liéu, 16i uu quy trinh quan ly va tng dung céac théng 1é qudc 1é tot nhat. Du
an nay khéng chi gitip BAF chudn héa mé hinh van hanh theo ddc thi ngainh mé con
tan dung kinh nghiém quan tri tir cadc doanh nghiép hang dau thé giéi, tao nén tang
viing chdc dé dan ddu xu huéng chuyén déi s6 trong nganh chén nuéi.

Hop tac chién lugc cung Muyuan Foods va Citek danh déu budc tién 16n cia BAF
trong viéc hién dai héa chudi san xudt, t6i uu van hanh va vuon tam quéc t&, huéng
t6i muc tiéu tré thanh tap dodn chén nudi hang dau Viét Nam.

Ky KET HOP TAC CHIEN LUC

CONG TY CO PHAN NONG N

Hi B (B

BAF#E A R Ak AR {7} 22 & S5HEaRRPBERAF

GHIEP BAF VIET NAM & MUYUAN FOOD-

CTCP NONG NGHIEP BAF VIET NAM
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CHUYEN POI SO - PHAT TRIEN XANH BEN VUNG

THONG PIEP
CUA CHU TICH HOI PONG QUAN TRI

Truang Sy Ba V&i khat vong vuon xa, BAF dat muc tiéu dén nam

Cha tich Hoi ddng Quéntri 2030 phat 1ién t8ng dan ndi 1én hon 450.000 con,
CTCP Nong nghicp BAF Viet Nam cung cép 10.000.000 heo thuong phdm mébi nam.
Trd thanh doanh nghiép top d@u c& nudc trong inh
vuc chan nudi heo tai Viét Nam.

14 2(24

Kinh glii Quy C8 déng, P4i tac va Toan thé Nhan
vién BAF,

Nam 2024 danh ddu mét giai doan ddy bién déng
v3i nhiéu yéu 16 bdt ngd, tiém an rli ro va thach
thic khoé ludng. Trudc finh hinh dé, BAF dé chi
ddéng danh gid todn dién cd ca hdi lan thach thire,
tr d6 diéu chinh chién lugc mot céch linh hoat dé
thich Ung va duy thi sy phdat trién bén ving trong
mai trudng kinh doanh nhiéu bién déng. Ngodi ra,
nén kinh & todn cdu tiép tuc ddi dién vaéi t6c dd
tang trudng cham lai, dac biét tai cac nén kinh t&
I8n. Mdc du lam phat ¢ ddu hiéu ha nhiét, nhung
van 1& mdt thach thic dang ké, trong khi 1ai sudit
duy ti & mic cao, tao dp Iuc 1én thi frudng tdi
chinh va hoat déng kinh doanh.

BSi cdnh dia chinh tri todn cdu leo thang vdi
nhing cang thdng chua cé hdi két. Xung dét Nga
- Ukraine k&o ddi, frong khi tinh hinh cang thdng
tai D& Gaza khoéng chi gdy ra hdu qud nhdn dao
nghiém trong ma con ladm gidn doan cdc tuyén
dudng thuosng mai quan trong, dan dén bién dong
manh trong gid c& hang héa. Bang cha vy, gid
vang dat muic cao ky luc trong ndm 2024, phdn
anh t&am Iy phong thi clia nhd ddu tu trudc bét 8n
todn cdu.

Bén canh doé, k&t qud i cude bdu cl Téng théng
My dugc dy bdo s& md ra mot giai doan mdéi vai
cdang thdng thuong mai gia t&ng, tac déng ddng
ké dén dong chdy thuong mai v ddu tu quéc 16,

Ngodi cac y8u t6 chinh tri c6 tadc ddng dén nén
kinh t& chung cla thé gidi, tri tué nhan tao (Al)
v& céng nghé cao tiép tuc bung nd, tao ra sy
canh tranh gay gdt trén todn cdu. Viéc Al duge
{ng dung réng rdi trong ddi séng, san xudt va kinh
doanh dang dinh hinh lagi thi frudng lao déng va
phuadng thdc vén hanh doanh nghiép.

TruSc nhing bién dong va thay ddi dé, BAF tiép
tuc khéng dinh vj thé tién phong trong linh vuc
chan nudi:

Trong linh vuc chuyén déi s: BAF tang cudng tng
dung céng nghé vao qudn tfri va van hanh, gidp
t6i uu héa quy trinh sén xudt, ndng cao hiéu sudt

GIGI THIEU VE BAF

lam viéc va tiét kiém tai nguyén. Viéc trién khai hé
théng qudn Iy doanh nghiép trén nén tang SAP
S/4HANA Cloud két hgp véi tri tué nhan tao trong
chan nudi khéng chi gidp kiém sodt chét Iucong,
ddm bdo an todn sinh hoc, ma cén gidm Iang phi
va nAng cao hiéu qud san xudt,

Van hanh theo tiéu chudn Quéc t&: Cong ty da
tich cuc trién khai nhiéu gidi phdp, sang kién cling
cdc quy chudn chét lugng quéc t& nhu hé théng
SAP trong qudn ly ndi bo, tieu chudn GLOBAL-
G.A.P. v& FSSC ddanh cho nhd may san xudt thic
&n chan nudi, tiéu chudn GLOBAL G.A.P IFA danh
cho hé théng trang trai, va tiéu chudn VILAS 943
dé ddm bdo chdt luong thuc phdm.

Tai nguyén nguén luc ludn dugc quan tam
hdang ddu: Khong chi manh dan rét ven vao tai
s&n hu hinh, BAF con uu tién phdt trién ngudn luc
vO hinh, ddc biét Ia dbi ngld nhdn su co trinh dé
chuy&n moén cao, gidu tinh than déng doéi, nhiét
huy&t va sang tao. Cong ty da dp dung chinh
sdch phic Igi hdp dan, xay dyng moi trudng lam
viéc ddy tinh nhan van, cung vai vieéc danh ngdn
sach hgp Iy cho hogat déng nghién clu va phat
trién, nhdm khai thac t6i da nang luc clia ngudi
lao déng.

Tich cuc tuan thG cac tiéu chudn phat trién
bén ving ESG: Thuc hién quy trinh s&n xudt ndng
nghiép xanh theo tu van cla T8 chic Tai chinh
Qudc t& Nnhdm s dung va tai st dung hiéu qud
ngudn tai nguyén, b&o vé mai trudng, gidm phat
thdi khi nha kinh, dinh hudng phdt trién kinh t&
tudn hodn, tao nén nhing san phdm sach - an
lanh 1 ngudn - an todn cho sdc khde. Cam két
s& khéong ngling nd lyc va chung tay xdy dung
ngdnh nédng nghiép Viét Nam Xanh - Sach - Bén
vang trong tfucng lai.

Ch tich Héi dong Qudn tri

Truong Sy Ba
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CHUYEN POI SO - PHAT TRIEN XANH BEN VUNG

THONG PIEP
CUA TONG GIAM POC

Kinh gli Quy C8 déng, Pdi tac va Toan thé
Nhan vién BAF,

Nam 2024 1 mét hanh tinh ddy y nghia déi vai
BAF, khi ching ta d&i mat va vugt qua théach
thac, tn dung co héi va dat dugc nhing thanh
fyu dang ty hdo. Ting mdanh ghép cla sy nd Iuc
v& déi méi da gilp BAF vuon lén manh mé, cling
cd vi thé ving chdc trén thi trudng. V3i két qud
kinh doanh an tugng, ’réng doanh thu dat 5.641 ty
déng, cung Ung ra thi trudng 557.000 heo thucng
phdm, tfrong dé Heo An Chay BAF Meat 1iép tuc
khdng dinh vi thé véi chdt lugng tuci sach, thom
ngon, gid c& hgp Iy vé mang Iudi phén phdi phi
rong khdp ba mién BAc - Trung - Nam.

B&n canh do, BAF da thuc hién budc di chién lugc
khi tang vén diéu 1& U 1.435 ty déng 1én 2.390 ty
déng, gitp dadm bdo tang trudng bén ving va
gidm thiéu dp Iyc tai chinh. Thay vi vay ng t ngdn
hang hodic 16 chic tin dung, céng ty dé t&ng vén
théng qua phat hanh ¢d phiéu mdi va téai déu
fu Igi nhud@n fich 1Gy. Nh3 dé, knd ndng sdn xudt
dugc md rong, dong thdi vi thé canh tranh trén
thi trudng ti€p tuc dugc clng cd. Viéc st dung
von chl s& hitu khéng chi gidp gidm génh ndng
I&i vay mda con tao nén tang tdi chinh ving chdc
cho giai doan tang trudng tiép theo.

Nam 2024 cing dénh ddu budc tién quan trong
cla BAF tfrong md rong hop tac qudc té khi chinh
thidc trd thanh ddi tac chién lugc ddu tién bén
ngodi Trung Qudc clia Muyuan Foods - don vi hat
nhan cla Tdp dodn Muyuan, mot trong nhing
tép dodn thyc phdm hang dédu Trung Quéc va
s& hu 16 hgp cong nghiép thit 1I6n nhat thé gidi.
Muyuan ludn dinh vi cdng nghé cao va bdo vé
moi trudng 1A tiéu chi cét 16i. Do doé, sy hop tac
ndy khéng chi md ra cd hdi chuyén gico céng
nghé tién 1ién ma con khéng dinh uy tih véa nang
Iyc cla BAF trén thj frudng qudc té.
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“ Hiéu sudt an tuong - Pinh
hinh tuong lai bén viing™

BAF khong ngling md rdong va néng cdp hé théng
frang trai céng nghé cao theo moé hinh chdn nudi
khép kin 3F (FEED - FARM - FOOD), cu thé:

e SO lugng dAn heo t&dng manh t& 320.000 con
lén 659.000 con, cung cdp 577.000 heo thuong
phdm ra thi trudng frong n&m 2024, véi muc
tiéu 10 triéu heo thuong phdm vao nam 2030.

o Hoat déng M&A dugc ddy manh, gitip md réng
quy md quadn ly trang tfrai 1t 27 trang trai (2023)
lén 34 trang trai (2024), va con s& ndy sé tiép
fuc gia tang frong nhing ndm t4i.

e SuU hgp tadc v8i Muyuan Foods déong vai tro
quan trong, gép phan dua BAF tién gdn hon
dén muc fiéu trd thanh doanh nghiép chan
nudi hang dau Viét Nam.

Quy mé t8ng tai s&n cla BAF dat 7.449 ty déng,
tang 14,01% so v&i nGm 2023. Trong dé, t&i sén dai
han chiém 58,64% téng co cdu tai sén, phdn anh
dinh hudng ddu tu chién luge vao cd s& ha tang
va cong nghé:

e Gid tri t&i sén ¢b dinh ti€p tuc tang manh, dat
2.394 ty déng (tang 777 ty déng so v&i nam
frusée).

e Cong ty tap trung ddu tu vao hé thdng trang
trai hién dai, chudng trai ty déng hoa, Ung
dung cdng nghé xanh, gitp t&i uu hda quy trinh
sén xudt, ndng cao nang sudt va chat lugng
san phdm.

Viéc duy ti co cdu tai sén 8n dinh gilp BAF dé
dang huy ddng vén, té@i ddu tu va md rong quy moé
sén xudt, d&dm bdo khd nang canh tranh va phat
trién bén ving.

“Budc tién xanh cho
ndng nghiép bén viing”

dich tich cuc trong c¢s céu doanh thu. Doanh
thu t0 chan nudi chiém 59% doanh thu ndm
2024, t&ng dang ké so vai 23,25% nam 2023,
g6p phdn thic ddy Ici nhudn gdp tang trudng
manh mé. Viéc dich chuyén sang mAng kinh
doanh cé bién Igi nhudn cao khéng chi thé
hién chién lugc kinh doanh hiéu qud, mda con
cho thdy kh& nang t&n dung ca hoi thj trudng
clia Coéng ty. bay Ia tin hiéu fich cuc, cho
th@y BAF dang tdi cdu fric danh muc kinh
doanh, dan chuyén ddi tt cdc phan khic cd
bién Igi nhudn thdp sang nhiing mang tiém
nang han, tao nén tang viing chdc cho tang
trudng I6i nhudn bén viing va ndng cao suc
canh franh trén thj frudng.

Bén canh dé, su chuyén dich ndy con khdng
dinh t&dm nhin chién lugc ddi han clda BAF,
thé hién khd nang thich Ung linh hoat véi xu
hudng tiéu ding, dap Ung cac yéu cau phat
trién bén viing clia ngdnh chan nudi hién dai.

Hudng dén muc fiéu phat trién chan nudi
bén ving theo chién lugc qudc gia giai doan
2021 - 2030, t&dm nhin 2045, dudc phé duyét
theo Quyét dinh 1520/@D-TTg cla Thd tudng
Chinh pht, BAF da trién khai hang loat gidi
phdp dé hién dai héa ngdnh chan nudi. Mot
frong nhing budc di quan trong 1 hgp tac vai
Citek, khdi dong dy é@n Chuyén déi s Quén
tri T6ng thé Doanh nghiép trén nén tang SAP
S/4HANA Cloud. Bay 1& dy an chuyén déi s&
c6 quy mo I8n trong linh vyc No6ng nghiép va
Chan nudi tai Viét Nam, gidp BAF t6i uu hda
quy trinh vén hdanh, nadng cao hiéu sudt sén
xudt va qudn trj chudi cung tng hiéu qud hon.
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NANG TAM CHAT LUGNG CUOC SONG

Trén hanh trinh “Chuyén
ddi sé - Phat trién xanh
- Bén ving”, ching 1oi
cam két khéng ngiing
ddi méi, sang tao va
ndng cao ndng luc dé
vuon Ién manh me,
khéng dinh vi thé va kién
tao nhilng gia tri bén
viing cho tat ca céc bén
lién quan. Pong théi,
ching t6i mong muén
gép phan tich cuc vao
su phat trién cua nén
néng nghiép nudc nha.

THONG PIEP
cUA TONG GIAM POC (i)

“Vi mét tuong lai xanh- bén ving”

Thay mat Ban Lanh dao va todn thé can bd, nhan vién BAF, 16i xin gUi 18i tri én chan théanh vé sGu
sdc nhat dén tat cd cac déng nghiép da khdng ngting né luc, dodn két vé céng hién h&t minh vi
su phdt trién chung clia céng ty. Chinh sy t&n tam, nhiét huyét va tinh thédn Idm viéc chuyén nghiép
clia cac ban da tao nén nén tang ving chdc, gilp BAF phat trién bén ving va dat dugc nhing
thdanh tuu dang tu hdo.

Trén hanh tinh “Chuyén dai s - Phét trién xanh - Bén viting”, chiing t6i cam két khdng ngting ddi
mMdi, séng tao va néng cao nang Iuc dé vuon Ién manh mé, khdng dinh vi thé va kién tao nhing gid
tri bén ving cho tat c& cac bén lién quan. Bong thdi, ching t6i mong mudn gép phdn tich cuc vao
sy phat trién clia nén néng nghiép nudc nha.

V@i sit ménh “Néng cao chét lugng cudc séng” Iam kim chi nam, ching téi tin tudng rdng BAF s&
ti€p tuc chinh phuc nhing thanh céng mdi, vugt qua moi thach thic va hudng té&i nnding muc tiéu
cao han trong tuong lai, xing dang véi su tin tudng clia khdch hang va déi téc.

Kinh chdc Quy vi stic khde, hanh phic va thanh cong!

Trén trong,

T8ng Giadm déc
Cong ty C6 phdn Néng nghiép BAF Viét Nam

Bui Huong Giang
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THONG TIN CONG TY

Tén giao dich: . CONG TY CO PHAN NONG NGHIEP BAF VIET NAM
Tén ti€éng Anh . BAF VIETNAM ARGICULTURE JOINT STOCK COMPANY
Tén viét tat . BAF.SJC
Tang 9, tda nha Vista Tower, 628C dudng Vo Nguyén Gidp,
Pia chi . Phudng An Pha, Thanh phé Tha Buc, Thanh phd HO Chi Minh,
Viét Nam

0107795944 do S& K& hoach & Bau tu Thanh phd Ha Noi cdip
I&n ddu ngdly 07/04/2017, dang ky thay ddi 1dn thd 20 ngdy
07/08/2024 tqi S ké hoach va Pau tu TP. H6 Chi Minh

Gidy chiing nhén ddng ky
doanh nghiép '

Vén ddu tu cta chi sé hitu  : 2.390.216.420.000 ddng
¢ -
ég§§ Von diéu lé (e
e

L% 2.390.216.420.000

I| | | 'I".
.I_.| il r|J Irlghl'l"ln'" I

I

Pién thoai . 076607 47 87

Email . info@BAF.vN
Ma cé phiéu . BAF

Ma ISIN : VNOOOOOOBAF1
Website © www.BAFvN

2( BAO CAO THUSNG NIEN X, . CTCP NONG NGHIEP BARVIET.NAM " ”
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TRACH NHIEM CAO CA

Y Tam nhin

BAF tr3 thanh Tép dodn thuc phdm
hang dau Viét Nam

CHIEN LUGc 2030
=

“Chién Iugc dén na@m 2030 t5ng ddan ndi cla
ching ta dat hon 450.000 con va 10.000.000
heo thuong phdm. Trong dé, 6.000.000 heo tif
chudi khép kin clia BAF, 4.000.000 heo lién két v3i
NguUsi ndng dan. Tam nhin 2040, BAF rd thanh
Tap dodn thyc phdm hang déu Viét Nam.”- Ong
Truong Sy B& - Chi tich HPQT Céng ty C& phdn
Néng nghiép BAF Viét Nam.

Khét vong 1rd thanh Tap dodn thuc phdm hang
ddu Viét Nam, tién phong van hdanh khép kin
chudi 3F (Feed - Farm - Food), (ng dung céng
nghé tién fién va trd thanh thuong hiéu sach
ngon hang dau cd nudc.

Sau n&m 2030, BAF dinh vi Ia céng ty thuc phdm,
cung cdp cho thi trudng cac s&n phdm ready-
to-eat (nAu sdn), hodc ready-to-cook (USP san)

24 24
S 2(3&0 CAO THUGNG NIEN

L ~
» SU ménh
Nang t&m chdt lugng cudc séng

Kién tao con dudng hanh phic bdng viéc
cung cdp thuc phém sach, tugi ngon tu quy
trinh s&n xudt khép kin, hgp tac véi ndng dan
lien k&t chan nudi, tién phong phat trién néng
nghiép xanh - bén ving.

"B - a2, -
> Gia tri cot loi
“Tam - Tri - Toc”
Tam: CEng hién hét minh, t& tdm trong sang.

Tri: Ung dung tri thdc, nang tém gid tri.

Téc: dén ddu co hoi, thyc thi than téc.

) Triét ly kinh doanh

“Thanh céng bdng su ti t& va phung
su xd@ hdi.”

BAF nhan thic réng cé 5 yéu 18 quan trong
quyét dinh sy thanh céng, phat trién hiéu qud,
nhd&t quan va bén viing trong mang chan nudi
clia Céng ty.

1 = Chién lugc gidng: BAF hop tac chién lugc
v3i cac cong ty cung cdp gidng hang ddu thé
Qidi aé chon loc heo giéng khoé manh, sach
bénh, dé sai va ddc biét thich nghi véi thdi tiét
Viet Nam. Bay [& Iya chon s& 1 dé BAF phdt trién
dan heo thit thuong phém chdt lugng cao tai
Viét Nam.

2 = Céng nghé chudng trai: Thiét k& 16i Uu, hién
dai, thiét bi chudng trai nhép khdu & Chau Au va
MY v&i cac nha cung cdp hang ddu thé gidi nhu
Pigtek, GSI, Big Dutchman, Skiold, ... hé& théng trai
heo giéng clia BAF bdo d&m tinh én dinh v& an
todn sinh hoc tuyét dsi. Chién luge phdt trién véi
quy md 16n theo md hinh chudn hod tép trung
nhu vay gilp t6i uu vén hanh, ndng cao hiéu
sudt; téi tao va tiét kiém ngudn nang lugng dién,
nudc va cac ngudn nang lugng khac.

GIGI THIEU VE BAF |
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3. An todn sinh hoc: Tlng yéu t6 cé tac déng
dén hé théng trai nhu dia diém xdy trqi, quy
cdach xay dung chudng trai, quy trinh véan hanh,
cdng nghé ky thudt trang bi... déu phdi tudn thi
tuyét déi cac yéu cau an todn sinh hoc khdt khe.
Ngan ngtta v& han ché 16i da sy I1ay nhiém cla
cdc tdec nhan sinh hoc xudt hién tu nhién, hodc
do tdc dong clia con ngudi tao ra, gdy hai dén
vat nudi va hé sinh thdi clia vat nudi dugc xac
dinh 1&1 yéu t6 séng con.

4. Dinh dudng: Xac dinh dinh dudng vét nudi
I& mdt tfrong nhing yéu t6 khdc biét tao nén
chdt lugng thit tham ngon, ngot mém, an todn
ma bd dudng cho khéch hang, BAF ddy céng
I&m chl ngudn nguyén liéu t6t nhdt, ngon nhat;
hdp tac clng ddi ngd chuyén gia gidi véi nhiéu
kinh nghiém; s& hu hé thdng nhda mady sén xudt
hién dai céng sudt I8n. Chang téi kiém sodt cong
thdic, quy trinh va 16i uu cho ting giai doan phat
trién dan heo.

5. Quan tri con ngudi: BAF qudn tri theo md
hinh qudn ly hién dai, tap trung chuyén sau theo
ngdnh doc. Mé hinh qudn tri ndy sé 16i uu tinh
hiéu qud, ddng bd va nhat qudan trong van hanh
chién lugc gida Ban 1anh dao, cdc phdng ban
chuyén moén dén ddi ngld thuyc thi tai cdc don
vi. Vi v@y cdc quyét dinh dudc dua ra nhanh
chdéng. chinh xdc va ¢cé sy phdi hgp cla todn
b6 cdc mang trong hé sinh thai khép kin FEED -
FARM - FOOD.

CTCP NONG NGHIEP BAF VIET NAM
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QUA TRINH HiNH THANH & PHAT TRIEN

"Qua khi bén ving - Tuong lai vuon xa”
Hanh trinh mang tén "NAng tam chdt luong cudc séng”

« Tang vén diéu & Ién
500 ty déng

. Nang coéng sudt
Nha may thdc an
chan nudi Pha My
lén 4.500 tan/thang

« Nam 2018, dua vdo véan »  Kndi céng xdy dung
hanh 10 frang trai heo Tr(?ng fri ?hdn nuoi
giéng va heo thit ddu cong nghé cao, ?n
tién tai nhidu tinh thanh fodn sinh hoc dau
Ngay . Thang 3/2018, BAF ky k&t fién tai Pha Yen v
7/4/2017, v&i Cong ty Skiod (Ban quy mo 5.000 heo
cong ty Cé Mach) dé nhan chuyén % " )
phdn Néng giao hé théng gidi phdp e B! hqp g0
nghiép BAF ky thudt cho cac trang MOl JOigRE N
Viét Nam frai clia BAF VR ORISR
chinh thac . N&m 2019, BAF nhdp gh@hitiong (cBio 1E1]
dugc thanh thanh céng 1.200 heo Mt R
lGp v3i s& giéng cu ky (GGP) chat - =
von diéu lucng cao. paNgevon &
16100 ty HYR I8
déng. Nhing tra
o Khdi dau

201

Thang 8/2021, BAF huy
ddéng thanh céng 560
ty déng théng qua
dot IPO va niém yét
cd phiéu frén $3 Gico
dich Chung khoan TP.
HA Chi Minh (HOSE)
Pua vdo hoat dbéng
Nhad may san  xudt
thdc an chan nudi
BAF Tay Ninh v&i dién
fich 30.000 m?, cong
sudt 200.000 t&n/ndm
Gop vén va dua vao
hoat ddng chudi
clia hang ban 1&
thuc phdm sach SIBA
FOOD

Niém yét trén
sdan ching

khoéan

26 24 ki A
EET ey BAO CAQ THUGNG NIEN

2022

Tang vén diéu &
1én 1.435 1y déng
Nha maday BAF Tay
Ninh tr& thanh Nhé
mady san xudt thic
an chan nudi ddu
fién tai Viet Nam
dat cung ldc 2
chiing nhén quéc
t€& GLOBALG.A.P.
va FSSC 22000
phién bdn 5.1
(phién bdn cao
nhdt tai thdi diém
frao chdng nhan)

Thang 2/2023, BAF va Té chic
Tai chinh Quéc t& (IFC) da ky két
hop tac chién luge véi goi tdi trg
39 triéu USD va& cam két clia IFC
s& déng hanh, hd tr¢ BAF phat
trién bén ving

Huy déng thanh cbéng 500 ty
déng tin dung xanh 1t céc dinh
ché& tai chinh qudc t& dén 1t
Han Quéc va Pai Loan goém:
Shinhan Viét Nam, Daegu va First
Commercial Bank; phuc vu cho
dy é@n phat trién trang trai céng
nghé cao Giai Xudn

Pau tu quyét liét,
ra mat thuong
hiéu dau tién

Nghién clu thanh
cobng cbng thic
Cam chay st dung
100% nguyén liéu tu
thuc vat va t8 chuc
Lé gidi thiéu thuong
hiéu Heo an chay
BAF Meat

Tang cudng hop tac qudc té
& nhiéu gidi thudng uy tin

« Khanh thanh 4 trang trai cdng nghé
cao. Bong thai tiép tuc khdi cong
frang trai céng nghé cao thd 2 tai
Pha Yén tri gic 240 ty dong

~« Top 3 doanh nghiép thuéc ngdnh

Nong nghiép ¢é Igi nhudn t6t nhat

Viét Nam do Vietham Report cong

b va vinh danh
. bat 3 gidi thudng tai Vietstock
Awards 2023 do Cuc Chan nudi
binh chon va vinh danh, bao gom:
(1) Doanh nghiép sén xudt thdc an
chan nudi heo I8n nhdt, (2) Doanh
nghiép/Ca s san xudt heo giéng
_t6t nhdt, (8) Trang trai heo thit 16t
i =

GIGI THIEU VE BAF

N
S

' 2024,

Pinh hinh doanh nghiép
chdan nudi céng nghé cao
hang déu Viét Nam

Tang vén diéu & 1én gén 2.400
ty ddng

9 trang trai dugc tfrao chidng
nhén GLOBALG.A.P IFC

BAF va CTCP Cong nghé Citek
chinh thic ky k&t va kndi dong
dy én Chuyén ddi s& Quan tri
Téng thé Doanh nghiép trén
nén t&ng coéng nghé dién todn
dam may SAP S/4HANA Cloud
BAF Nghé An dat ching nhdn
quéc 1&: GLOBALG.A.P. va FSSC
22000 phién bdn 5.2

BAF va Tdp doan Chan nudi -
Thuc phdm Muyuan chinh thic
ky két hgp tac chién lugc
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NHUNG SU KIEN NOI BAT NAM 2024

s 1hang 3/2024 ~ s 1hang 9/2024 ~

BAF v&1 Céng ty C& phdn Céng nghé Citek d& chinh thic ky k&t va khdi BAF trién khai truyén théng Bd nhan dién thuong hiéu mdi.

déng dy an Chuyén ddi s6 Quan tri Tdng thé Doanh nghiép trén nén tang

céng nghé dién todn dam may SAP S/4HANA Cloud. Bay 1& du én chuyén
NANG TAM CHAT LUGNG cUOC SONG

ddi s& cé quy md 18n trong ngdnh Néng nghiép néi chung val Chan nudi
nai riéng tai Viet Nam

[EKY KET VA KHOI BONG Dé AN
- — QUAN TRI TONG THE DOANH NGHIEP —

'v‘dl G'A| "HAP SAP S/4HANA CLOUD
=28 z ""8* ;* =¥

b p

- J - J

s 1hang 9/2024 ~ s 1hang 10/2024 ~
BAF ky k&t hop tac chién lude véi Tap dodin Chan nudi - Thuc phdm Muyan. BAF dua vao van hanh nhiéu trang trai hién dai duge trang bi céng nghé
Ky két tép trung v&io ndi dung chuyén giao thiét bj céng nghé chan nudi chdn nudi tién tién, ddp dng muc tiéu md réng hoat ddng kinh doanh ctia
théng minh, dng dung tri fTué nhdn tao vao quy trinh vén hdnh trong todn Cong ty.

chudi chan nuéi dé ddm bdo an todn sinh hoc var than thién véi mai trusng
muyUBNIZE
& ———
BAF " < «Er HOP TAC CHIEN LUGC
& MUYUAN FOODS Co., UD
CONG TY CO PHAN NONG NGHIEP BAF VIET NAM

aEBE & 1FE LY -
BAFﬂlekﬂmajﬁ-ﬂﬁﬁFnﬁfﬂﬁ PR 2t Bl
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GIGI THIEU VE BAF

CHUYEN POI SO - PHAT TRIEN XANH BEN VUNG

NHUNG THANH TiCH NOI BAT NAM 2024

s 1hang 1/2024 N S 1hang 9/2024 ~

09 frang trai clia BAF dugc trao chiing nhan GLOBALG.AP IFC. Nha may sé&n xudt thdc an chan nudi BAF Nghé An dat ching nhan qudc
t&: GLOBALG.A.P. v& FSSC 22000 phién ban 5.2.

il B
Gmnnluyip ‘hﬂﬁm“mm- HEEHEIEEI :l

LE TRAD CHUNG HHnN GLDBAL G.A.P.IFAV5.2
CHO CAC TRAHG TRAI CUA BAF VIET NAM

\ J N | J
= 1hang 7/2024 ~ e Thang 11/2024 ~
Thang 07/2024, dat danh hiéu Top 10 Doanh nghiép Néng nghiép céng BAF tiép tuc nhdn 02 ching nhan tai Gidi thudng Vietstock 2024 do Cuc
nghé& cao ndm 2024 do VietNam Report cong bd. Chan nudi binh chon va vinh danh, bao gém: (1) Doanh nghiép chan nudi

tiéu biéu vé cong nghé qudn Iy - xt Iy chdt thai, (2) Doanh nghiép tiéu biéu
vé chan nudi an todn sinh hoc.
EEEEEEEE ARG EREEE AR T E RN R
LE cone E;-:':-
TOP 10 CONG TY HONG NGHIER
Comc NoHE-CAD UY TiN MAM 2004
cONG TY ©5 PHAN NONG HGHIEP
BAF VIET
\_ ) . v

CTCP NONG NGHIEP BAF VIET NAM L
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NGANH NGHE KINH DOANH
VA DIA BAN KINH DOANH

Coéng ty C6 phdn Néng nghiép BAF Viét
Nam dugc thanh IGp tU thang 04/2017 vdi
dinh hudng phdt trién thanh doanh nghiép
hang dau trong linh vyc ndng nghiép, chan
nudi v& ché bién thyc phdm. Céng ty hoat
ddng chinh frén 3 inh vuc I&: Chan nudi heo
giéng va heo thuong phdm, san xudt thdc
an chdn nudi va kinh doanh thucong mai
ngdnh néng sA&n

e ——————————————————
L

Linh vuc chan nuoi

Chan nuoi

heo giéng va S&n xuédt Kinh doanh
heo thuong thiic an thuong mai
phdm chdn nuodi nganh nong

sdan

Linh vuc san xuat
thic an chan nuoi

Linh vuc kinh doanh
thuong mai néng san



| CHUYEN POI SO - PHAT TRIEN XANH BEN VUNG

NGANH NGHE KINH DOANH
VA PIA BAN KINH DOANH

Pia ban kinh doanh

Céng ty co
cdc trang frai
trdi dai tU Bac

vao Nam

Nghé An

Nha mady SAn xudt
TACN Tay Ninh

Dién tich: 30.002,1 m?

»

R e
. ' Hk - -

Long An

-—

Nh& mdy Ché bién thuc
phdm sach Long Hau
Dién tich: 3.084,25 m?

B BT
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Nha mady SAn xudt
TACN Nghé An
Dién tich: 28.000 m?

GIGI THIEU VE BAF

FARM
Tén Pia diém Tén Pia diém
TRANG TRAI HAI HA 01 QUANG NINH TRANG TRAI BINH NGOC PONG NAI
TRANG TRAI HAI HA 02 QUANG NINH TRANG TRAI BINH PHUGSC 01 BINH PHUGC
TRANG TRAI THANH XUAN THANH HOA TRANG TRAI BINH PHUSC 02 BINH PHUGC
TRANG TRAI THANH HOA 01 THANH HOA TRANG TRAI BINH DUCNG 02 BINH DUCNG
TRANG TRAI THANH HOA 02 THANH HOA TRANG TRAI BINH DUCNG 03 BINH DUCNG
TRANG TRAI THANH HOA 03 THANH HOA TRANG TRAI TAM HUNG TAY NINH
TRANG TRAI THANH HOA 04 THANH HOA TRANG TRAI TAN CHAU TAY NINH
TRANG TRAI THANH HOA 05 THANH HOA TRANG TRAI QUYEN LINH TAY NINH
TRANG TRAI THANH HOA 06 THANH HOA TRANG TRAI NAM AN KHANH TAY NINH
TRANG TRAI THANH HOA 07 THANH HOA TRANG TRAI BDONG AN KHANH  TAY NINH
TRANG TRAI ANH VU PHU YEN  PHU YEN TRANG TRAI BAC AN KHANH TAY NINH
TRANG TRAI DAK LAK 01 PAK LAK TRANG TRAI HAI DANG TAY NINH
TRANG TRAI CU JUT 01 PAK NONG TRANG TRAI HAI DANG 01 TAY NINH
TRANG TRAI CU JUT 02 PAK NONG TRANG TRAI MINH THANH 01 TAY NINH
TRANG TRAI BINH THUAN 01 BINH THUAN TRANG TRAI MINH THANH 02 TAY NINH
TRANG TRAI BINH THUAN 02 BINH THUAN TRANG TRAI XANH 01 TAY NINH
TRANG TRAI VONG TAU 01 BARIA-VUNGTAU  TRANG TRAI XANH 02 TAY NINH
FEED FOOD
Tén Pia diém Tén Pia diém
NHA MAY TACN NGHE AN NGHE AN C3 sS GIET MO HA NOI
NHA MAY TACN TAY NINH TAY NINH CO G GIET MO BONG NAI
NHA MAY LONG HAU LONG AN

CTCP NONG NGHIEPBAF VIET NAM
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| CHUYEN POI S6 - PHAT TRIEN XANH BEN VOUNG a” GIGI THIEU VE BAF

HE SINH THAI BAF

"

SHUYEN pOI S&

P 2 2 X -
HAT TRIEN DXanh - Bén viing

Dinh dudng

Chién lugc \
giéng

05 \

PO QuAN tri
Yeu to con Ngudi

Cong nghé
chudng frai /

An todn sinh hoc

quan frong

Quy mo hé sinh thai

Tai ngdy 31/12/2024, Céng ty cb 34 trang frai chdn nudi dang
van hanh, frong dé cé 9 trang frai dat fiéu chudn GLOBAL
G.A.P IFA; 12 trai mdi dua vao van hanh trong ndm qua, ddng
thai M&A téng cong 14 trai mdéi frong ném 2024

2 nh& may TACN dat tiéu chudn quéc 1€ GLOBALG.A.AP. v&
FSSC 22000

1 nha& may ché bién dat tiéu chudn FSSC 22000

=f5
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HE SINH THAI BAF

- FEED

Ngudn dinh dudng
ddc quyén TU CHU,
CHAT LUGNG CAO

\_

BAF tu hdo ladm chi
hodn todn vé ngudn
cung TACN. “Cdm
chay” BAF c6 cbéng
thdc ddc quyén, 100%
nguyén liéu cod ngudn
gbc 1 thuc vat, dam
thyc vat, dugc sdn
xudt tai hé théng nhd
may dat tiéu chudn
chat  luogng qudc
t& cao nhat goém
GLOBAL GAP va FSSC
22000.

24

7

FARM

TU nhing frang
trai RONG LON,
HIEN DAI CHUAN
audc TE

BAF theo dudi mé hinh
frang trai nudi heo Hién
dai chudn quéc t& vdi
nhiing uu diém st dung
cbng nghé cao dudc
nhdp khdu t Chau Au.

Cac dy an trang trai
chan nudi dugec Cong ty
x@y dung theo md hinh
chudén hod, ddng bd vé
thiét bi v& céng nghé,
sdnh ngang va&i cong
nghé tién fién trén thé
gidi.

\

% FOOD

Trao thuc phdm

sach, tuci ngon, gid
c& hop ly BEN BUA

AN MOI GIA PiNH

L& mdanh ghép cudi clng
frong hé sinh thai 3F va dong
vai trd quan trong nhdt, adnh
hudng truc ti€p dén slc
khoé con ngudi, thit Heo
An Chay BAF Meat dugc
nudi dudng tU ngudn “Cdém
Chay” nén bdo ddm chat
luong an todn vé sinh thuc
phdm. BAF ddu tu hé théng
nhda may giét md, ché bién
thyc phdm hién dai cung
hé théng phdn phdi réng
khdp nhdm gidi quyét hiéu
qud bdi todn cung cdp thuc
phdm fusi ngon, an todn
dén bla an mai gia dinh Viét

}
(a8

.....0.000.'.....

CTCP NONG NGHIEP BAF VIET NAM
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CHUYEN DOI SO - PHAT TRIEN XANH BEN VUNG GIGI THIEU VE BAF

HE SINH THAI BAF

Mdéng FEED

) BAF nghién clu va dp dung thdnh céng coéng
thic Cam chay déc quyén véi 100% nguyén
liéu c6 ngudn géc dam thuc vat, i san xudt va
cung cdp Cdm chay cho céc trang trai BAF va
trang trai lién két.

Chién lugc dinh dudng khdc biét dua trén 03
nguén luc: Poc quyén - Chdt lugng - Tu chd.

L4

100% géc thuc vat: biém dac biét nhat trong
cdng thiic Cadm Chay ddc quyén cho ddn heo
BAF 1& dudc tao thanh 100% 1 cac thanh phan
g6c thuyc vat. Coéng thidc ndy hodn todn khong
chia cac thanh phdn ti géc déng vat nhu bot
xuong thit, bdt huyét, ... hién dang phd bién trén
thi frudng.

4

) 2nhamay TACNtiéu chudn quécté (FSSC22000
& GLOBAL G.A.P). BAF tuhdo v8inhd mday TACN
Tay Ninh I& nhd mday TACN ddu tién clia Viét Nam
dat 2 ching nhdn cung ldc vao ndm 2022, chua
ding lqi 3 dd BAF tiép tuc thanh céng xdy dung
va trién khai nhd may TACN Nghé An dén ndm
2024 tiép tuc dat 2 chidng nhan tiéu chudn quéc
t& ké frén. Pay Ia 2 tiéu chudn cao nhét trong
nh vyc qudn ly chat lugng sén xudt TACN, dp
dung trén todn thé gidi. hé théng nhd may sén
xudt TACN clia BAF dugc ddu tu cdng nghé tién
tién, trang thiét bi hién dai dugc chuyén giao U
nhing t&p dodn ndi tiéng clia Chau Au va My

nhu Buhler, Farmsun, ... nguén It_l’c: 96c ‘I'hl.l’c V@i‘: nha n:ldy :IIACN tieu chuan
quoc te (FSSC22000 &
) Boi ngu chuyén gia tai ndng. TGp hdp nhing boc quyén - Chdt lugng - Tu chd Cdm Chay ddc quyén cho dan heo BAF 1& GLOBAL G.A.P).

chuyén gia hang ddu vé dinh dudng déng vat, dugc tao thanh 100% tU cac thanh phén
cd kinh nghiém xdy dung chién lugc dinh dudng
ddng nhu cdu cho vat nudi; gidp heo sinh trudng
phat trién nhanh, thdi gian nudi ngdn, trong
luong xudt chudng cao ti dé gia tang hiéu qud
kinh t&.

g6c thyc vat

43
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GIGI THIEU VE BAF

HE SINH THAI BAF

Mang FARM

Cong ty ap dung mé hinh trang trai theo céc tiéu chudn GLOBAL G.A.P IFA (Thuc hanh
s@n xudt ndng nghiép tot toan cau - Tiéu chudn trang trai tich hop) va Phic Igi ddng vdt.

M6 hinh chudng trai dat tiéu
chudn quéc té:

14........
5.000..

659.000 ;.5 oe
u Heo An Chay:

Viéc tdng nang sudt déan heo phu thudc véo 3 yéu t6: con giéng
tot, thiic @n dinh dudng va ché dé chdm séc tai chudng trai t6t.
Viéc gdn nghién ciu con gidng véi dau tu cong nghé Ia budc
di tién quyét cho su phat trién bén viing. BAF sd hiiu nguén heo
giong chdt lugng cao, ngudn géc rdé rang véi néng sudt cao,
mang dén cho ngudi itéu diing san phdm thit tuci ngon vuot troi
déng thdi t6i da hoa Igi nhuén cho hoat déng chén nubi.

& -
CONG TY TNHH BAU TU TRANG TRAI XANH 2

TRANG TRAI NUOI HEO
34 CONG NGHE CAO

khép kin, hién dai

Mé hinh chudng trai &p dung céng AP THANH LO"I= X. THANH BINH - H, TAN BIEN - T, TAY NINH
nghé hién dai, trang thiét bi chuyén BlﬁN THO é\h 0766 07 47 87

giao tir Chdu Au - My, bdo dém / ) ‘

tuan tha an todn sinh hoc tuyét déi, - A ! \ \ _ﬁ
bdo vé sic khoé vat nudi va nang
cao ndng luc sén xudt.

44 24 5 . e
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HOAN THIEN

HE SINH THAI BAF

FOOD - mAng ché bién va phéan phdi,
I& maAnh ghép cudi cting dé khép kin
mo hinh tién phong 3F “tir trang trai dén
ban dan”, gilp BAF nGng cao ndng lyc canh
tranh, kiém sodt hodn todan chudi gid trj t
ngudn ddu vao dén thanh phdm hodn
thién var c6 thé tu hdo frao tan
tay ngudi tiéu duing nhing sén

phdm chdt luong nhét.

Mdng FOOD

KHAC BIET

1 thuong hiéu khac biét: BAF Meat
- Thit Heo An Chay that sy khac biét vé
moi mat so véi nhing sén phém, thuong
hiéu khac trén thj frudng. Ban heo dugc
nudi bdng Cam Chay ddc quyén, dugc
nudi frong nhung trang trai quy mo,
khép kin chudn nén chét lucng
thit that sy thom ngon, bdo
ddm vé sinh an todn thuc
phdm.

HIEN DAI

1 nha may ché bién hién dai:
Heo An Chay dU fiéu chudn xudt
chudng dugc dua dén cac nhd may
ché bién, giét md bdo ddm vé sinh
an todn thyc phdm cla BAF
Meat va dugc phdn phdi
dén tan tay ngudi tiéu

BAF® NHA MAY

AN SACH - SONG KHOE

&

CAM CHAY
POC QUYEN

WORLD BANKGROUP

Bt doio o AN SACH - SONG KHOE

CTCP NONG NGHIEP BAF VIET NAV etmete
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PHAT TRIEN DXanh - Bén viing

CHUONG, &7

4

1O CHUC
VA NHAN SU

BAF®

NANG TAM CHAT LUONG CUOC SONG

Co cdu 18 chic 50
M6 hinh quan tri 56
Ban lanh dao 60

AN .
T Y ,




CHUYEN POI SO - PHAT TRIEN XANH BEN VUNG

CO CAU 16 CHUC

\

CO CAU TO CHUC

Cong ty ¢ phdn Néng nghiép BAF Viét Nam dudc 18 chic va hoat ddéng theo Ludt Doanh
nghiép s6 59/2020/QH14 dd dugc Qubc hdi nudc CONg hoa xa hdi Chl nghia Viét Nam thong
qua ngdy 17/06/2020, Biéu 1& t& chiic v& hoat dong clia Cong ty va cdc van bdn phdp ludat
khac c6 lién quan.

Coéng ty C4 phén
Nong nghiép BAF
Viét Nam

Chi nhanh
va dia diém
kinh doanh

Cac
cong ty con

N /

50

TONG SO

22

CONG TY CON

T® CHUC VA NHAN sU

16 CONG TY CHAN NUOI
(FARM)

02 cONG TY SAN XUAT
TACN (FEED)

02 c6NG TY HO TRO
(SUPPORT)

02 cONG TY CHE BIEN

(FOOD)
Thong tin vé cac Cong ty con cua BAF
vAf - X IA
STT Tén don vi Pia chi Linh vye kinh th:’: d:;"“ (f’ Ty 1é s hiu
: ’ doanh chinh : ,? 87 vie
e — dongz

Cong ty TNHH Thén Kinh 1€ 2, xa Eatrol,

1. Anh Vi Phu Huyén Séng Hinh, Tinh Phu Chan nubi 50 100%
Yén Yén, Viét Nam
Cong ty TNHH Thén Jang Péng, xa Ea

2. Chan nudi Bdo  Huar, huyén Budn Bon, tinh Chan nudi 20 100%
Ngoc Pdk Lak, Viét Nam
Cong ty TNHH

o A’T R -

?:denuomoi T6 3, Gp Thanh Trung, xa

3. _ gme _ Thanh Tay, huyén Tan Bién, Chan nudi 50 Q8%
Dich vu Chan finh Tay Ninh, Viét Nam
NUGi Minh y IR, VIS
Thanh
Cong ty TNHH
SAn xudt Ap 4, x& Sudi Ngd, huyén

4, thusng mai Tan Chau, tinh Tay Ninh, Chan nudi 110 99,273%

Dich vy Bac An
Khanh

Viét Nam

204 o mumen
BAO CAO THUCGNG NIEN
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CHUYEN D3I SO - PHAT TRIEN XANH BEN VUNG T® CHUC VA NHAN sU

CO CAU 16 CHUC

Vén diéu lé

Linh vuc kinh

STT Té i Pia chi th 6p (ty Ty 1é s8 hii
én don vi ia chi doanh chinh l_l’C?Op (ty Tylé sc huu
N dong)
Thong tin vé cac Cong ty con cua BAF Cong ty TNHH LS B1, KCN Minh Hung - Sikico, Gt md Vel chd
13 MTV BAF Meat x& Bong No, huyén HEn Qudn, bién thit 120 100%
Vén diéu I1é Binh Phudc tinh Binh Phudc, Viét Nam '
Linh vuc kinh ) A
& i i i - dp (v  Tv 1@ s& hii Cong ty TNHH <
STT Tén don vi Pia chi BN thuc ?op (ly Tylé sé hiu . Sug’r . Ap Tan Cudng, x& Tan Ha,
. —S0ng) 14 v Téri huyén Tan Chau, finh Tay Chan nudi 124 99,98%
Ccongty INHHS&n ) o Ninh, Viét Nam
Xuéi’rg‘grhﬁdn al Ap 4, xa Sudi Ngd, huyén Hung
5 o Tan Chau, finh Tay Ninh, Vit Chan nudi 100 100% Congty INHH 10 4, Gp 4, xa Sudi NGO, huyén
Dich vu Bong An Nam 15 DAutuNGNng Ng-  Tan Chau, tinh Tay Ninh, Viet Chan nudi 90 99,95%
Khanh hiép Tan Chau Nam
. Coéng ty TNHH 167, khu ph& Tan Trar 1,
Cong fy TNHH Ap HOi Thanh, xa Tan Hoi, % San xudt Thuong phudng Tan Binh, TP. Bong Chan nuG 50 002
6  Chan nudi Nam An huyén Tan Chdu, tinh Tay Chan nudi 100 100% mai XNK Thién Xodi, finh Binh Phudc, Viet ’ ©
Khanh Ninh, Viét Nam Pha SAn Nam
Cong ty C6
i B phdn Sén xudt 16 5, Gp Tan Pha, xa Thudin
7 Cong ty TNHH Bau Ap Hod Bong A, xa Hoa Chan NuGi 0 08% 17 Thuong mai Phu, huyén Bdng Phu, tinh Chan nudi 71.8 100%
tu Trang Trai xanh 1 Hiép, tinh Tay Ninh, Viét Nam Cha&n nudi Kim Binh Phudc, Viét Nam
Hai
Tang 9, Tod nha Vista Tower,
cong ty TNHH 628ngu<3n Vo N Iu &n Z;vid
g CONglyTNHHBAU  ApHoaBoéng A xaThomh | - 130 00 69% 18 Phan BSn Hau iy Ag o SP ?h, o P sen xudt 20 100%
tu Trang Trai xanh 2 Binh, tinh Téy Ninh, Viét Nam ' Ca Vi Sinh BAF pAUcng An oo He
TP. HCM, Viét Nam
Coéng ty C6 phén Thla dat 5,6,7,8, 13 ban dd Cona tv TNHH ﬂp H&i Thanh, xa Tan Hai,
o channuaicong 109G SuSiNgo, huygnTen 400 00 82 19 fnyKhdnh huyén Tan Chau, finh Tay Chain nuoi 20 100%
nghé cao Hai Chau, tinh Tay Ninh, Viét oen 4 Ninh, Viét Nam
bang Tay Ninh Nam
Tang 9, Tod nha Vista Tower,
Co - 5 5 BUC Bi cong ty TNHH 628ngu<3n Vo N |u &n \Ci‘/id
ong fy TNHH chan Buon Thung, xa Buc Binh ) 20  Logistic BAF Viet cueng vo RgUyen =idb. Van féi 20 100%
10 nudi cong nghé Bong, huyén Séng Hinh, tinh Chan nudi 48 100% Nam phudng An Phu, TP. Thu Bdc,
cao séng Hinh Pha Yén, Viet Nam TP HCM, Viét Nam
- ] Cong ty TNHH S6 706 dudng Dbién Bién Pnu,
Congty Cdphan O /A20 BUGNg N8B, KCN ,; ChébiénThyc  khuphd Higp Nghia, phudng  Ché bién thye 0 100
~ ~ ® A 2 N N \ ~ , 9 2 (s}
11 Thic an Channuai  THonNh Thanh €ong, phuong o | i 1acn 150 99% phdm BAF Tay Hiép Ninh, TP. Tay Ninh, finh phdm
BAF Tay Ninh An Hoa, thi xa Trang Bang, Ninh Tay Ninh, Viét Nam
finh Tay Ninh, Viét Nam
L6 £5, Khu cong nghiep Cong ty Cé Thiia ddat 272, & bdn dd s&
Coéngty Cé phan Nhon Hod, khu vuc Tan Hod, 22 Erjdn PhiT:rrién 2;2’ TAhénhTh(?nhNEinhk ij T?f“;h Cha&n nudi 35,5 99,99%
12 Néng nghiép BAF phudng Nhon Hod, thixa  S&n xudt TACN 110 98,55% ong hghiep uan, huyen Nhu Xuan, Tin
Binh Binh An Nhon, tinh Binh Binh, Viét sach Thanh Xudn Thanh Hod, Viet Nam
Nam
52 204 - - - 53
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CHUYEN POI SO - PHAT TRIEN XANH BEN VUNG

CO CAU 10 CHUC

Théng tin vé cdc Chi nhénh va dia diém kinh doanh cla BAF

STT

Tén don vi

Pia chi

T6 CHUC VA NHAN sU

Chi nhénh Céng ty Cé phdn Néng nghiép
BAF Viét Nam

Tang 9, Tda nhd Vista Tower, 628C dudng Vo
Nguyén Gidp, phudng An Pha, TP Thi Buc, TP HO
Chi Minh, Viét Nam

Chi nhéanh Céng ty Cé phdn Néng nghiép
BAF Viét Nam tai Nghé An (chi nhédnh hach
todn déc 1ap)

Khu C, KCN Nam Cam, xa Nghi X&, huyén Nghi
Loc, tinh Nghé An, Viét Nam

Chi nhanh Céng ty C& phdn Néong nghiép
BAF Viét Nam tai Ha No&i (chi nhéanh hach
todn doc 1ap)

Cum cbéng nghiép Bich Hoa, Xa Bich Hoa, Huyén
Thanh Oai, Thanh phd Ha Noi, Viét Nam

Chi nhanh Céng ty C8 phdn Néng nghiép
BAF Viét Nam tai Bong Nai (chi nhdnh hach
todn doc 1ap)

18 5, Budng HS Xuan Huong, Khu phé 6, Thi Trdn
Vinh An, Huyén Vinh Clu, Tinh Badng Nai, Viét Nam

Chi nhanh Céng ty C8 phdn Néng nghiép
BAF Viét Nam tai Long An (chi nhdnh hach
todn doc 1ap)

D4, Khu nhda xudng xdy san 16 B, dudng Long Hau
- Hiép Phudc, KCN Long H&u, X& Long H&u, Huyén
Can Giudc, Tinh Long An, Viét Nam

Bia diém kinh doanh Thanh Héa 1 - Coéng ty
C& phdn Nong nghiép BAF Viét Nam

Thén Qudang Trung, xa Thach Qudang, huyén Thach
Thanh, tinh Thanh Hoa, Viét Nam

bPia diém kinh doanh Thanh Héa 8 - Coéng ty
C& phdn Nong nghiép BAF Viét Nam

Thén Bdng Danh, xa Cam T4, huyén C&m Thiy,
finh Thanh Héa, Viét Nam

STT Tén don vi Pia chi
8 Pia diém kinh doanh Binh Thudn 1-Céng ty Thén 3, x& Tan Ha&, Huyén Buc Linh, finh Binh Thuan,
C8 phdn Nong nghiép BAF Viét Nam Viet Nam
o Pia diém kinh doanh Binh Thudn 2 - Cong ty  Thén Bang Thudin, x& Tan Ha, huyén Buc Linh, finh
cé phdn Nong nghiép BAF Viét Nam Binh Thudn, Viét Nam
10 Pja diém kinh doanh Binh Phudc - Cong ty ﬂp Tan Pha, xa Thudn Pha, huyén Bong Phu, tinh
C8 phdn Néng nghiép BAF Viét Nam Binh Phudc, Viét Nam
p X . Thiia ddt s6 259, 18 ban dd s6 8, dudng Hidu Liém
bBia diém kinh doanh Binh Dudng - Cong ty ~ . . e ea 9 < .
11 C8 phdn Néna nahiéo BAF Viet Nam 20, Gdp cdy Dd&u, x& Hiéu Liém, huyén Bac Tan
P gnghiep : Uyén, finh Binh Duong, Viét Nam
> Pia diém kinh doanh Bk L&k 1-Congty C& Thén Jang Péng, huyén Budn Bén, Tinh Bak LAk,
phdn Néng nghiép BAF Viét Nam Viét Nam
13 Pja diém kinh doanh Bdng Nai 2 - Céng ty T8 6, dp Co DAu 2, x& Xudn Béng, huyén Cém My,
C8 phdn Nong nghiép BAF Viét Nam tinh Bédng Nai, Viét Nam
14 Pja diém kinh doanh Tay Ninh 1-Céngty Cé 501 dudng 30 thang 4, Khu phd 1, Phudng 1, TP Tay
phdn Néng nghiép BAF Viét Nam Ninh, Viet Nam
Pja diém kinh doanh B& Rja Ving Tau 1
' 2 R o .. Ap 04, Xa Hoa Hoi, Huyén Xuyén Moc, Tinh B& Ria
15 - Cong ty C6 phdn Néng nghiép BAF Viét P 2l HYen AUY ' ! :

Nam

-Vang Tau, Viét Nam

2( BAO CAO THUGNG NIEN
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CHUYEN DOI SO - PHAT TRIEN XANH BEN VNG

MO HINH QUAN TRI

~ X 2 ~

DAI HOI PONG CO DONG

HOI PONG QUAN TRI

BAN TONG GIAM POC

BAN TRG LY/THU KY

KHOI KINH DOANH TIEP THI KHOI SAN XUAT KHOI TAI CHINH KE TOAN KHOI VAN HANH

SAN XUAT MANG
FEED

SAN XUAT MANG
FARM

NHA MAY
THUC AN CHAN NUOI

SAN XUAT MANG
FOOD

THANH TRA
VA GIAM SAT

NGHIEN cUu
PHAT TRIEN (R&D)

NHA MAY GIET MO
PHA LOC

SAN XUAT
FARM

NHA MAY CHE BIEN
THUC PHAM

THUY AN TOAN
SINH HOC

NGHIEN cUu
PHAT TRIEN (R&D)

DI TRUYEN GIONG

KE HOACH SAN XUAT

KE HOACH
THONG KE

DIEM
TRUNG CHUYEN

56 2(24

'BAO CAO THUGNG NIEN

CONG NGHE BAO TRI

QUAN LY MUA HANG

- PHAT TRIEN DU AN

MO HINH VA QUAN TRI N
BAF trién khai md hinh quan tri tién tién, va&i cdu trac té chic rd raing, ddm bdo
tinh minh bach, trdch nhiém gidi trinh cao va tudn thi nghiém ngdt céc quy
dinh phdap luat

L& mét cong ty ¢d phdn duge thanh 16ap theo ludt phdp Viét Nam, méd hinh
qudn tri clia BAF dugc 18 chic theo Ludt Doanh nghiép va Biéu 1& Cong ty.

m\ Bai hoi déng cd déng )

GAY

Pai hoi déng cd déng: Bai hoi dong cd déng Id co quan cd thdm quyén cao nhat cla

Cong ty, bao gdm tdt cd cac cd déng cé quyén biéu quyét hodc ngudi duge cd déng cé

quyén biéu quyét Gy quyén. PHPCD c6 cac quyén sau:

« Thong qua stia ddi, bé sung Biéu 1&;

« Théng qua k& hoach phat frién clia Cong ty, thédng qua b&o cdo tai chinh hdng nam,
cdc béo cdo clia BKS, clia HPQT val clia cdc kiém todn vién;

e Quyét dinh s& lugng thanh vién clia HPQT;

e BAu, bai nhiém, mién nhiém thanh vién HDQT va BKS;

« Cac quyén khac dugc quy dinh tai Biéu 1é.
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m\ HOi ddng qudn tri ) m\ Ban Téng Gidm déc )

G G

Téng Giam déc dé cl Hoi ddng qudn tri bd nhiém, chiu trdch nhiém frudc Hoi ddng
qudn tri v& Bai hoi ddng cé déng vé diéu hanh va qudn Iy moi hoat déng san xudt kinh
doanh clia Coéng ty. Phé Téng Gidm ddc b trach nhiém gitip Téng Gidm déc diéu hanh
hoat déng sé&n xudt kinh doanh clia Céng ty. Ban Téng gidm déc cé nhiém vu:

Hbi ddng quan tri (HPAT): S thanh vién HPQT clia Cong ty hién nay gdm 05
thanh vién. HDQT Ia co quan ¢ ddy di quyén han dé thuc hién 18t cd cdc quyén
nhén danh Céng ty, trif nhiing thdm quyén thudc PHDCD. HPQT ¢ cac quyén sau:

* Quyétdinh co cdu 1o chic, bo may cua Cong ty: T8 chuiic diéu hanh, quan Iy moi hoat déng sén xudt kinh doanh clia Céng ty theo nghi

e Quyét dinh chién lugc ddu tu, phat trién clia Céng ty trén co s& cac muc dich quyét, quyét dinh clia Hoi ddng qudn tri, chi dao cla Bai hdi ddng C& ddng va tudn
chién lugc do BPHBCD thdng qua; thd phdp ludt;

« B&nhiém, mién nhiém, cach chuc, gidm sat hoat déng clia Ban Téng Giam déc Xa&y dyng va trinh H6i déng qudn tri cac quy ché diéu hanh ndi bd, k& hoach sén xudt
va cAc can bd qudn ly Cong ty; kinh doanh va ké hoach tai chinh hadng ndm va ddi han cla Cong ty:

e Kién nghi stia déi, bd sung Piéu 1&, bdo cdo finh hinh kinh doanh hang nam, Thuc hién cac quyét dinh clia Hoi ddng qudn tri va DHDCD, k& hoach kinh doanh vé ké
bdo cdo tai chinh, quyét todn ndm, phucng dn phdn phdi, st dung Igi nhudin hoach ddu tu clia Céng ty da dugc Hoi ddng qudn tri thong qua:;

v& phuong huéng phat trién, k& hoach phdat trién s&n xudt kinh doanh vé& ngan

) R i ) N Phéi hop trong viéc hudng dén trién khai cac chuong trinh, du én phdat trién kinh doanh
sdch hang ndm cua Cong ty trinh BHBCD;

cUng nhu tham gia chi dao cac hoat déng trong linh viyc thuc hién nhiém vu trong cong
« Triéutap, chi dao chudn bindi dung vé chuong tinh cho céc cudc hop PHDCD; ty.

o D& xudt viéc tai co cdu lai hodc gidi thé Cong ty;

o Cdc quyén khac dudc quy dinh tai Biéu 1. -
m\ Cdac Khoi, Phong ban khac )

) e

@ Ban Kiém Soat (BKS): BKS do PHPCPD bdu ra gdm 03 thanh vién dé thuc hién
giadm sat HPQT, Téng Gidm ddc Cong ty frong viéc qudn Iy va diéu hanh Cong ty.

L0 Ban kiém soat Cac Khoi, Phong ban khac:

Kha&i kinh doanh tiép thi: phdng marketing, phong kinh doanh.

Kh&i cung Ung: phong mua hang, phong logistics.

BKS chiu tradch nhiém trudc BPHPCD va phdp ludt vé nhing cong viéc thyc hién Kh&i séin xudt: HSE - Phong Moi trudng X& hoi, phdng cdng nghé
cdac nhiém vy dugc gico, bao gom: bdo tri.
o Kiém tra sé sach ké& todn v cac bdo cdo tai chinh clia Cong ty, kiém tra tinh SAn xudt mAng FEED: nhd mady thidc an chdn nudi, phdng nghién
hop Iy, hdp phdp cla cac hoat ddng sén xudt kinh doanh va tai chinh Cong cUu phat trién (R&D), phong QA - QC.
fy. kiém tra viec thiic hien cac nghi quyét, quyet dinh cua HPRXT SAn xudt mang FARM: phong thanh tra gidm sat, phong sén
« Trinh BHBCP bdo cdo thdm tra cac bdo cdo tai chinh clia Céng ty, ddng thai xudt Farm, phong thd y an todn sinh hoc, phong di truyén giéng,
cd quyén tinh bdy y kién doéc 1ap cla minh vé két qud thdm tra céc van dé phong k& hoach théng k&, diém trung chuyén
lién quan téi hoat déng kinh doanh, hoat déng clia HPQT va Ban Téng Gidm

SA&n xudt mang FOOD: nhd mdy giét md, nhd mdy ché bién thuc

doc: phdm, phong nghién clu phat trién (R&D), phdng k& hogch sén
e Yéu cdu HPQT triéu tap PHPCP bdt thudng trong trudng hop xét thdy can xudt, phong QA - QC.
thiét;

Khéi dy én: phdng quadn ly du an, phong phdat trién du én.

* Cacquyén khac dugc quy dinh tal Bicule. Khéi tai chinh - k& fodn: phong tai chinh, phong k& fodn.

Kh&i van hanh: phong hanh chinh nhan sy, phdng phdp ché,
phong céong nghé théng tin (IT).
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BAN LANH PAO

HOI PONG QUAN TRI

ONG TRUONG SY BA
Chu tich Hoi ddng Quan tri
[ I e

Chu tfich Truong Sy B trd thanh 1dnh dao cao nhat clia BAF
U thang 03/2022.

L& nhd 18nh dao ¢6 tdm nhin va tam huyét véi nén ndng
nghiép Viét Nam, Chd tich Ba da séng 1ap, dan dat Tap dodn
Tén Long qua hon hai thdp ky trd thanh moét frong nhing tap
dodn ndng nghiép ndng nghiép I8n nhat Viét Nam véi doanh

thu hang ty USD m&i nam.

Ngodi Tap dodn Tan Long va BAF, Vi cl nhan kinh t& Bai Hoc
Kinh TEé Qudc DAn Ha Noi ndm xua hién con sdng Gp/ddng
ddu Ban I&nh dao cla CTCP Siba Holdings, Cau Lac Bé Béng
dd Sé6ng Lam Nghé An va cdc cong ty thanh vién thudc hé
sinh thai Tan Long.

[ I e
THAY POl TRONG HPQT

Thanh vién HbQT Thay dai trong nam 2024

Prasad Gopalan B& nhiém

Nguyén Thanh Tan B& nhiém

Nguyén Duy Tan Mién nhiém

BUI Quang Huy Mién nhiém
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BA BUI HUGNG GIANG
Thanh vién HPQT kiém Téng Gidm déc

V&i hon 20 nam kinh nghiém qudn ly, diéu hanh
doanh nghiép va chuyén mén cl nhan kinh
t&, Ba Giang I& ngudi dat nén mong xdy dung
nén nhiéu doanh nghiép I8N manh, trong dé cé
doanh nghiép ddng ddu Viét Nam vé cung Ung
nguyén liéu TACN.

B& Giang gil vai trd T8ng Gidm déc BAF Ianh
dao cdc cong ty thanh vién clia BAF tU thang
07/2020 v& d& cung Ban Tdng Gidm déc dén
ddt BAF dat nhiéu thanh tyu.

(T S =
ONG NGUYEN THANH TAN

Thanh vién HPQT déc 1&p

Ong Tan cé tinh dd thac si, ngodi ra éng hién
dang ndm gid vi trf I&nh dao cla 2 Céng ty C&
phdn va hién Ia Vién trudng cla Vién Quan tri
Qudc té.

T® CHUC VA NHAN sU

ONG PRASAD GOPALAN
Thdnh vién HBQT

Ong Prasad c¢6 finh dé Thac st Chinh sach
Coéng, Thac st Ky thuat Méi trudng, Thac st Ky
thuat hod hoc. Ong Prasad cé qud tiinh céng
tac 1Gu nam tai Té chic Tai chinh Quéc t&
(IFC) tU nhiing ndm 2009 dén nay, ting git
chic vu Gidm déc Khu vuc Todan cdu, Mang
Noéng nghiép & L&m nghiép

ONG LE XUAN THO
Thanh vién HPQT dbc 1&p

Ong Tho I& thanh vién HPQT tU thang 03/2021,
sau mot thdi gian git cuang vi Phd Gidm déc
cla BAF tU thadng 12/2017 dén thang 03/2020.
Trudc khi gia nhdp BAF, 6ng Tho I1a 1anh dao tai
cdc coéng ty thanh vién thudc Tap dodn Hod
chdt Viét Nam (VINACHEM) gdm CTCP DAP S&
2 v& Cong ty Tai chinh C& phdn Hod Chét Viét
Nam
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BAN PIEU HANH
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BA BUI HUONG GIANG

T8ng Gidm déc

TCr 03/2021 dén nay.
Chi tiét tai Thanh vién HPQT

Qua trinh cong tac:

Nam Pon vi cong tac

Nhan vién Kinh doanh - CT

2002 - 2006

TNHH Tan Long Véan

Qudn ly kinh doanh Nganh
2007 - 2013 néng san nguyén liéu TACN

chi nhdnh TRHCM - CTCP Tén
Long

Giam déc biéu hanh Nganh
ndng s&n nguyén liéu TACN
phia Nam Viét Nam -CTCP
HUM

2014 - 03/2017

Gidm déc Diéu hanh Nganh

04/2017 - 06/2020
/ / ndng sAn - BAF

Chu tich HPQT, Téng Gidm

07/2020 - 02/2021 J6c - BAF

L&nh dao - Cac céng ty

12/2020 dén nay: R
/ Y thanh vién cla BAF

Thanh vién HPQT, Téng Gidm

03/2021 dén nay: S6c - BAF

ONG TRUONG ANH TUAN

Phoé T8ng Gidm déc

TAinh dd Ky su x&y dung Dan dung va
coéng nghiép Ong cé hon 15 ndm kinh
nghiém frong ngdnh xdy dung. Ba trdi
qua Vi tri Chi huy trudng céc du an I6n,
Trudng ban kiém sodt tai chinh clia téng
thdu xay dung.

ONG NGUYEN VAN MINH

Phé Téng Gidm déc

Ong Minh ting c6 gén 10 n&m la gidng vién
Khoa Tha y, Hoc vién Nong nghiép Viét Nam;
c6 nhiéu kinh nghiém trong ddo tao, cd van
ky thudt cho nhiéu doanh nghiép chan nudi
I6n tai Viét Nam va Bong Nam A,

Trudc khi dudc bd nhiém vi trf Phé Téng Gidm
ddc, 6ng Minh da tham gia hé trg ky thudt
cho BAF véi vai trd chuyén gia ky thudt clia
IFC tU ddu nam 2023

BAN KIEM SOAT

BA HOANG THI THU HIEN
Trudng Ban Kiém Sodt

B& Hién dudc bd nhiém Iam Trudng Ban Kiém
sodt tU thang 12/2023

ONG NGO CAO CUONG

Giadm Béc Tai Chinh kiém Pho Téng Gidm Béc

Trinh dé CU nhan k& todn kiém todn

Trudc khi dugce bd nhiém vi tri Phd Téng Gidm
dée, 6ng Cudng ndm gid vai trd Gidm déc tai
chinh 1 thang 5/2023

BA NGUYEN THI QUYNH NHU
K& todn trudng

T O =
THAY POI TRONG BAN PIEU HANH

Ban diéu hanh Thay déi trong ndm 2024

Nguyén Van Non  Mién nhiém Phé TGD

Ngd Cao Cudng  B& nhiém mdi Phé TGD

Nguyén V&n Minh  B& nhiém mdi Phé TGD

R
ONG NGUYEN @udC VAN

Thanh vién Ban Kiém Sodt

Ong Van duge bd nhiém vao BKS i 02/2021,
Ong c6 tinh dd CU nhan Xay dung

BA LUU NGOC TRAM
Thanh vién Ban Kiém Sodt
B& Tram dudc bd nhiém vao BKS it 12/2023




PR

CHUYEN pOI S@&

PHAT TRIEN DXanh - B&n viing

hf .

od ) [Ve][c

CHIEN LUGC PHAT TRIEN

F

Cac muc tiéu cha yéu cua

n 66
Cong ty
Chién lugc phat trién trung va 63
dai han
Cdc muc tiéu phat trién bén
ving (moi truong, xa hoéi va
cong dong) va chuong trinh 70

chinh lién quan dén ngdn han
va trung han cta Cong ty.
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CHIEN LUGC PHAT TRIEN

Cac muc tiéu chl yéu clia Cong ty

Mé rdng quy mo chdn nudi

M& réng quy mé chdn nudi

Trong ngdn han, BAF dat muc tiéu md rdng quy

mo hoat ddng thdng qua cdc chién luge trong tém,
bao gém gia tang nang Iyc chan nudi bang cach ddu
fu vao cdng nghé hién dai va ndng cao hiéu sudt sén

xudt. Bdng thdi, Cong ty s& chll ddng trién khai cac thuong
VU mua ban va sdp nhép (M&A) nhdm ma rong thi phdn va

ti€p can cac nguodn lyc mdi.

Bén canh do, viéc md rdng quy ddt tai cac khu vyc tiém nang dudc

x&c dinh 1& uu tién hang ddu, gitp ddm bdo nhu cdu phat trién dai

han, t6i uu héa chudi gid tri va cling ¢d vi thé canh franh trén thj frudng.

Nhing budc di chién lugc ndy kndng chi gitip BAF md rdng quy md ma cdn
tao nén tang viing chdc cho sy phat trién bén ving trong tucng lai.

66 24
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CHIEN LUGC PHAT TRIEN

Ung dung céng nghé két hop chién ludc xanh huéng t6i phét trién bén viing

Song song V3&i viéc md rdng quy md chdn
nudi, BAF ddc biét chi trong ddm bdo chat
lugng hé théng trang trai theo céc tiéu chi S6 -
Xanh - Bén ving. Céng ty nhan thic rd nhing
thdch thic mda ngdnh chdn nudi dat ra déi vdi
maéi trudng, ddc biét I van dé phat thdi nha
kinh, khi nh vgc ndy chiém 19% téng luong
phdt thai tfrong ngdnh ndéng nghiép. Trudc
thyc trang doé, BAF dd chl dong dua vao van
hanh hé théng nang lugng mat rdi tai mot s&
trang trai céng nghé cao trong diém nhém
gidm thiéu tac ddng dén maoi trudng.

Theo k& hoach, tfrong Quy 1/2025, BAF sé trién
khai hé théng nang lugng mat 1rdi tai bdn
trang frai trong diém & tinh Tay Ninh, bao gém:
Trang trai H&i BDang, Trang trai Xanh 1, Trang frai
Xanh 2 va Nam An Khdnh. Ti€p dd, frong Quy
2/2025, Cong ty s& ti€p tuc md rong du én va
dua hé théng ndly vao van hanh tai sdu trang
tfrai cdng nghé cao thudc céc tinh khdc. Viéc
Ung dyung ndng lugng mat tréi knéng chi gidp
BAF t6i uu hda chi phi dién nang, md con thé
hién cam k&t manh mé trong viéc gidm phuy
thudc vao ngudn dién Iudi 1t nang lucng hda
thach, qua dé gép phdn gidm phat thdi CO,
y&u 16 chinh gay ra bién ddi khi hau.

Bé&n canh dd, BAF con ddy manh ddu tu véo
coébng nghé thu gom, tach ép va O phan dé
s&n xudt phdn boén vi sinh, t1&n dung té6i da
ngudn phdn hiu cd frong chdn nudi. San
phdm ndy khéng chi thic ddy néng nghiép
sach, ma con gidp gidm thiéu dang ké viéc
st dung thuéc bdo vé thyc vat, gép phdn xay
dung mét hé sinh thai canh tac bén ving.

Pdc biét, BAF dd tién phong phdt trién dong
cdm chay v&i céng thidc hodn todan U thuc
vat, st dung 100% nguyén liéu nhu ngd, cdm
goo, bdét mi va ddu tuong, thay thé hodn
todn cac thanh phdn cé ngudn géc déng
vat, Cong thdc nday gidp t6i uu hda qud trinh

tiéu héa clia vat nudi, ddng thdi gidm dén 80%
khi th&i 1t chdt thai chan nudi. Bay chinh 1a nén
tédng cho thusng hiéu "Heo An Chay", hién dang
dugc ngudi tiéu dung tin tudng va lua chon.

Cam ké&t phat trién bén ving 1& chién lugc cot
I6i trong hanh frinh cla BAF hudng dén vij thé
doanh nghiép hang ddu trong ngdnh chan
nudi. Vi muc tiéu ré rang va budc di chién luge
dung ddn, BAF kndng chi tao ra gid fri kinh t&
bén ving, ma con déng gdp tich cuc vao bdo
vé mdi frudng va ndng cao chdt lugng cudc
séng cdng ddng.

CTCP NONG NGHIEP BAF VIET NAM VA
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Tam nhin dén nédm 2 030

Top 3 Cong ty chan nuoi .
hang dau Viét Nam

San luong cam chay 2 n 800-000 tan/nam;

450.000 .5 cinne, 2.500.000 s can heo:
10.000.000 ... incng phém

cong suéit giét mé heo 8 000 consngay;

chusi phan phsi ngi b3: 1 D@00 cianing

CHIEN LUGC PHAT TRIEN TRUNG VA DAI HAN
FARM - Muc tiéu 2030: TOP 3 Cong ty Chan nuéi Hang

dau Viét Nam; 450.000 t6ng dan ndi, 2.500.000 téng
dan heo; 10.000.000 heo thuong phdm

Chién lugc tan géce di truyén 1t cdp cu ky: Hop tac chién luge véi cac
don vi cung cdip con gidhg hang ddu thé gidi dé chon loc theo giéng
knoé manh, sach bénh, dé sai va ddc biét thich nghi vai thdi tiét Viét
Nam. Qudn tri frang trai tép trung, dp dung cdng nghé chudng trai
tién tiéng clia thé gidi, bdo ddm an todn sinh hoc tuyét déi va vé sinh
maoi frudng.

FEED - Muc tiéu 2030: san lugng cam chay 2.800.000
tan/ném

Tap trung phyc vu nhu cdu ndi bd: Chi déng hodn todn ngudn thic
an va kiém sodt dinh dudng cho tung logi heo. Xay dung 2 nha may
TACN tai Nghé An va Tay Ninh. Gidm gid thanh chan nudi heo.

FOOD - Muc tiéu 2030: cong sudt giét mé heo 8.000
con/ngdy; chudi phan phdi ndi bd: 15.200 clia hang

K&t hdp ban cdm vao chudi lién két: Phat trién nhda may cdm di kém
trang trai heo. K&t hgp ban cam thusng mai vao chudi lién k&t nhdm
tan dung Igi th& ngudn nguyén liéu I16n, gid n dinh, canh tranh. Si
dung ké&nh phan phéi heo giéng lam dén bdy ban heo kém céam.

K&t hgp md rong chudi phdn phdi: M3 rong da dang kénh phdn phdi
tU truyén théng dén hién dai. Chu trong xdy dung kénh phan phdi ndi
bd béng viéc ddu tu vao chudi ban 1&. Cung cdp ngudn thyc phdm
tuai sach, thom ngon dén tan tay ngudi tiéu ding Viét Nam vdi gid
cahgply.

.
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CHIEN LUGC PHAT TRIEN

CAC MUC TIEU PHAT TRIEN BEN VUNG (MOI
TRUGNG, XA HOI VA CONG DPONG) VA
CHUONG TRINH CHiNH LIEN QUAN PEN NGAN
HAN VA TRUNG HAN CUA CONG TY

Trong bdi cdnh todn cdu ngdy cang dé cao phdat trién
bén ving, BAF xac dinh rdng b&o vé maéi trudng va déng
gop cho xa hdi kndng child tradch nhiém, ma con Ia chién
ludc cbt 16 dé xay dung mét tuong lai xanh v& bén vang.
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CHIEN LUGC PHAT TRIEN

BAF dat muc tiéu gidm thiéu tac déng sinh thai bdng céach dp dung cdc gidi phdp sang
tao va hiéu qud, cu thé:
QUAN LY HIEU QUA NGUON NUSC VA T61 UU HOA SU DUNG NUSC

. Ap dung céng nghé hién dai dé tai st dung nudc thdi chan nudi, phuc vu rifa chudng
trai va tudi tiéu, gilip gidm lugng nudc thdi ra moi tfrudng.

. Thu gom va xU ly nudc mua dé phuc vy nhu cdu sinh hoat, gép phdn tiét kiem téi
nguyén nudc va téi uu hda ngudn nudc st dung frong chan nudi.

CAI TIEN QUY TRINH XU LY CHAT THAI CHAN NUOI

. DPdu tu hé théng x Iy chdt thai hién dai tai cac trang trai, bao gdm hd
biogas, bé 1&dng va hé théng loc kin, d&m bdo nudc sau xt ly dat chudn logi
A trudc khi théi ra maoi trusng.

«  Phéan heo dudgc thu gom, tach ép va U bdng céng nghé sinh hoc, gilp t6i uu
hoa viéc xt ly va tai st dung chdat thdi chan nudi.

UNG DUNG THUC AN CHAN NUOI XANH
Tién phong phat frién thic &n chan nudi t 100% nguyén liéu thuc vat, gidp gidm thiéu
mui hoi T chdt thdi déng vat va cdt gidm khi thdi, gép phdn véio muc tiéu phat trién
néng Nghiép xanh, sach, bén vang.
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CHIEN LUGC PHAT TRIEN

NO LUC CAT GIAM PHAT THAI KHi NHA KiNH

«  Thyc hién phd xanh trang trai véi 100.000 cdy trdm bdng vang dén nam 2027.

« Tién phong trong coéng tac st dung NAng lugng téi tao, nAng lugng thay thé
frong cac hoat déng sén xudt.

« Hudng dén muc tiéu dén nam 2030 sé& cdt gidm 30% lucng khi nhda kinh 1 finh
vyc tiéu thy nang lugng va qudn ly chat théi .

.« V&itriét ly kinh doanh “Thanh céng b&ng su 1 t& va phung su xa hoi”, BAF luén
kién dinh trong viéc tao ra gid tri bén ving cho céng déng. Moi hoat ddng cla
Coéng ty khdng chi hudng dén hiéu qud kinh t&, ma cdn gdp phdn xdy dung
mot xa hoi t6t dep hon.

HO TRG GIAO DUC - MG CANH CUA TRI THUC

BAF trao hoc bdng, hé trg thiét bi hoc tép var chi phi gido duc cho 1ré em cé hodn cdnh
kho khan tai vang séu, vung xa.

Pdc biét quan tam dén tré em thiét thoi, tiép thém dong luc dén trudng, gilp cdc em
nudi dudng udc ma va xdy dung fusng lai.

PONG HANH CUNG CONG DONG - LAN TOA TINH THAN DAN TOC

.« BAF gép phdn hién thyc hda muc tiéu xéa déi gidm nghéo va phat trién bén
ving tai cac dia phusng con nhiéu khé khan.

«  Thdng qua chuang trinh “Nhdng ngdi nhd tinh thusong”, Cong ty ho trg xdy dung
nhd& & cho hd nghéo, hd khé khan, gidp ho thodt khdi cdnh séng trong nhd tam, nha
dot naét, t dd cdi thién chat lugng cudce séng.
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NAM 2024 -
BIEN DONG TOAN CAU VA CHUYEN POI SAU RONG

Sau dgt that chat tién t& vao nam 2023, kinh t& thé gidi nam 2024 tiép tuc dai
mat v&i nhiéu ap lyc. Mac du lo ngai vé suy thodi kinh 1€ dudc dé cap nhiéu,
nhung frong n&m 2024 suy thodi dd knéng xAy ra. Cac ngén hang frung uong
clia cac nén kinh & I8n da bat ddu gidm 13i sudt khi lam phat cé ddu hiéu ha
nhiét. Tuy nhién, trién vong kinh t& van déi mat véi nhiéu thach thic do cang
thdng thuong mai gitta cac cudng qudc nhu My, Trung Quéc va Lién minh
chau Au tiép tuc leo thang. Cac bién phdp thué quan trd dda 1dn nhau dé
gdy xdo trén chudi cung Ung todn cdu.

Theo Quy Tién t& Qudc & (IMF), tang trudng kinh & todn cdu nam 2024 dat
3,2%, phdn anh sy phuc hdi so v&i ndm 2023 (3,0%) nhung van dudi muc
trung binh truéc dai dich. Cang thdng thucong mai gidta My va Trung Quéc
ti€p tuc gia tang, véi viec My tang thué nhdp khdu déi véi nhiéu mat hang
0 Trung Qudc, trong khi Trung Qudc clng ¢b cdc bién phdp ddp trd tuong
ty. Ngodi ra, cang thdng thuong mai gidia Trung Quéc var Lién minh chéu Au
clng leo thang, dac biét trong inh vuyc xe dién, khi EU ép thué 1én dén 45%
déi véi xe dién nhdp khdu 1t Trung Quéc. Nhiing dién bién ndy da gay ra sy
xdo trdn trong chudi cung Ung todn cdu, adnh hudng dén hoat déng s&n xudt
va thuong mai quéc té.

BAO CAO TiNH HINH HOAT PONG NAM 2024

N&m 2024 ching kién su bung nd cla tri tué nhan tao (Al) va ty déng héa, véi viec Al ngdly cding dudc
Ung dung réng rdi trong hdu hét cac inh vde nhu sén xudt, y t&, gido duc,... su phat trién ndy mang
dén ca co hdi va thach thic vé viéc Iam. Theo bdo cdo clia OpenText (OpenText Corporation - mot
cong ty phat trién va ban phdn mém qudn ly théng tin doanh nghiép, t& chic c6 try s& tai Canada),
71% 16 chiic da tich hgp Al vao hoat déng clia ho, t8ng ti 34% trong nhiing nam trudc. Chuyén ddi
s6 todn dién tré thanh xu hudng chll dao, khi cdc quéc gia va doanh nghiép ddy manh ddu tu véio
ha téng s6, Internet van vat (IoT), blockchain véa di liéu 18n (big data). Biéu ndy thic ddy téi cu trac
ngdnh nghé vé mé hinh kinh doanh, tao ra nhiing co hdi mdéi va thay ddi céch thiic hoat ddng truyén
théng.

Mat khac, bign di khi hau tiép tuc I chl d& dude quan tam hang ddu, véi yéu cdu phat trién bén
ving ngdy cang dugc cdng ddng va x& hodi chu trong. Thach thidc gidm phat thai, dac biét 1a xu
huéng Net Zero, dang dudc thdc ddy manh mé. Viét Nam cam két dat mic phat théi rong béng 0
vdo ndm 2050, thé hién quyét tam trong viéc tng phd véi bién ddi khi hdu. Cac cam két vé khi hau
tU cae hdi nghi COP29 dang budc vao giai doan thyc thi nghiém ngdat hon. Biéu ndy budc cac qudc
gia v& doanh nghiép phdi hdnh déng quyét liét dé dat muc tiéu Net Zero, ddng thdi thiic ddy chuyén
ddi xanh va st dung nang lugng téi tao nhu nang Iucng gid, mat trdi, ..
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BAO CAO TINH HINH HOAT PONG NAM 2024

Ngdnh heo - Giai doan chuyén ddi quan trong

Bién déng gia heo
(Bt nghin déngikg)
Néng ho Naudn cung
75 ot hanché
tdi din
70
65
&0 Néng ho
bdn cat lo
55
50 Nang hd thua
a5 Mong hd 16, khéng ¢6 con
bdn cdt 16 gitng dé tdi dan
&0
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Nam 2024 danh ddu sy phuc hdi manh mé cla ngdnh chan nudi Viét Nam sau nhiing khé
. . . khan trong nam 2023. Gid heo hdi da tang dang k&, ti muc dudi 50.000 ddng/kg vao ddu
DIEU KIEN THUAN LGOI TAI VIET NAM nam lén khodng 68.000 - 73.000 ddong/kg vao gitia thang 2/2025. Tinh chung c& nam 2024,

| gid heo haoi da tang ti 31% dén 35% so véi nadm 2023..
9 1 TUngdy 1/1/2025, Ludt Chan nudi mdi cé hiéu lyc, dat ra cac quy dinh nghiém ngdt hon vé
] nghin ty ddng :

diéu kién chan nudi, qudn Iy dich bénh va bdo vé mai trusng. Cac ¢a s& chdn nudi trong
khu vuc khong duge phép chan nudi cla thanh phd, thi xd, thi tran va khu dén cu sé phdi
© diddi. “Cudc dai di d&i” ndy du ki€n s& adnh hudng dén dan heo, vi viéc xdy dung trai mdi
Chi 58 git idu ding (CP Binh quan YoV khéng don gidin do cac quy dinh vé an todn sinh hoc va vé sinh tha y, ciing vaéi cdc thi tuc
© hanh chinh con nhidu vudng mac. Do dé, viéc xay dung trai mai khé c6 thé bu ddp ngay
lugng trai bj di ddi trong ngdn han.

T8ng mic ban & hang
hoéa va doanh thu dich vy
fiéu dung ndm 2024;

— cIn ni] . o
- a5 ASHE

Theo b&o céo clia Tdng cuc Théng
ké cong bs, tdng muc ban 1& hang NG6i chung, nam 2024 1& nam khdi sdc cho ngdnh chan nudi Viet Nam vai gid heo hai tang
héava doanh thu dich vu tiéu dung manh. Tuy nhién, nganh van ddi mat véi thach thdc vé ngudn cung va viéc thyc thi Ludt
nam 2024 dat 6.391 nghin ty ddng, 200 © Chan nudi mdi, ddi hdi cac doanh nghiép va ndng hd cén thich dng va chudn bi ky ludng
tang 9,0% so v&i nam trudce. Sy gia 1,845 © dé duy tri va phat trién bén ving.

tGdng chi tiéu cho cd& hang hdéa |

thiét yéu va dich vy phi thiét yéu

nhu du lich, gidi tri va an uéng cho .

Thd’y d(jl S6ng ngu(jl d@n dOng dan 207 ruills P AL ik ) ¥ it bl A | ard Fobre
cdi thién. biéu ndy khdng dinh vai
frd quan trong cla tiéu dung trong
nudc nhu Mot ddng luc chinh thac
ddy tang trudng kinh t&. Bay cing

Gia heo hoi tinh chung c& ndm 2024
Toc a6 tang tuding GDP donh nghia Yoy T - n

B
1.00% 1905 7. 40

7,0
I& co hoi dé cac doanh nghiép i 3 1 o/ - 350/
ddy manh ddu tu, ddi méi sang S (o (o
tfao va tan dung xu hudng phuc R ..
hdi ndy nhdm md rdng thi trudng - so voi 2023
va n@ng cao stc canh tranh. e

78 24 ~ ~ ~
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Top Céng ty Chén fiudl hang ddu Viét Nam

TONG QUAN NGANH CHAN NUOI HEO

Nam 2024, ngdnh chdn nudi heo dugc ky
vong sé& phat trién manh mé nhd vdo viéc
Ung dung cdng nghé sé vao hé thdng trang
trai. Xu hudng phat trién xanh todn cdu cdng
gép phdn nang cao nhan thic vé trach
nhiém x& hoéi clia cdc doanh nghiép. BAF
ludn di ddu trong viéc fim kiém va hgp tac véi
cdac ddi tac chién luge tt cAc nén kinh 1€ 18n
nhu Trung QuSc, nai cd sGn céng nghé& qudn
Iy chudng trai va xU Iy nudc thai dé chuyén
giao cho Céngty. Bén canh dé, cdng ty cling

¥ -‘::‘..lhr_urﬂ:;’.
|

L] "”"HII.T::;

]
4
3 |
A

hop téc véi cac dbi tac trong nudc nhu Citek dé
trién khai cac Ung dung sé vao hé théng quan tri

DU gdp phdi nhiéu khé khan tfrong nam 2023, k&t
qud kinh doanh clia BAF frong ndm 2024 dugc
coi la dot phd va an tugng, phdn anh nd Iyc I18n
cla cong ty frong viec md rdng quy mod va néng
cao hiéu qud kinh doanh bén ving. BAF dang
ngdy cang lac quan hon vé trién vong két qua
frong ndm 2025.

TRONG NAM 2024 “Dorlp H

; U’f

N\ | THANH TUU NAM 2024
3 5 o Thuong hiéu chiém dugc vi tri trong 1dng ngudi tiéu

2 dung
diém MeatShop

B A F @\ . HEO AN CHAY - dudc nuéi 1t 100% thiic &n g&c dam thyc var.
Hinh &nh cla BAF Meat da dugce dua vao cdce hé théng siéu thi

AN SACH - SONG KHOE ¢ uy tin nhu: Big C, Go!, Top Market v& AEON Mall,... Ddng thdi, BAF
J clng chd ddng trong viéc phdn phdi qua cdc kénh cla riéng
© minh, bao gdm clia hang SiBAFood va 350 diém MeatShop. Cong
ty cing khai thdc thém k&nh phan phdi qua thuong 14i. Trong ndm
nay, BAF s& tap trung s&n xudt cac sén phdm thit ché& bién cé gia
tri gia 1&ng cao hon nhu chd gid va xdc xich, ddng thdi ddy manh
cdc chién dich marketing dé ndng cao nhén dién thuong hiéu
déi v8i ngudi tiéu dung.
Hé théng trang trai lién tuc mé réng, - ~
tién phong ap dung tiéu chudn quéc trang frai
te chan nuoi

. . N ) N frong ndm 2024
Nham muc tiéu cung cdp ngudn thit sach va an 9

todn cho stc knde ngudi tiéu dung, hé théng 9

trang trai clia BAF dé& dugc cong nhan dat fiéu Trang frai
chudn GLOBAL G.A.P IFA phién bdn 5.2. Bay I dat tiéu chudn
minh chiing r& nét cho cam k&t manh mé clia GLOBAL G.A.PIFA
Céng ty frong viéc tudn thd cac tiéu chudn phién bdn 5.2
phat trién néng nghiép bén ving, mét xu hudng \_ )

khong thé thiéu trong 16 tinh chuyén ddi xanh
cla Viét Nam. Khong chi gidp hién dai hda ngdnh ndng nghiép va dp dung céc thong 1é
qudbc té t6t nhat, diéu ndy cdn md ra o hdi thu hat ngudn vén xanh 1t cac nhd ddu tu qudc
t&, khdng dinh vi thé tién phong ctia BAF trong qud tinh phdt trién bén ving.

Trong nam 2024, dé chudn bj cho viéc Luét Chan nudi cé hiéu Iyc 1t ngdy 1/1/2025, BAF da
ti€n hanh M&A céc trang trai vé mua sédm quy dat phuc vu cho chan nudi. Céng ty da dua
vao van hanh cym trang trai H&i Bang va cum trang trai Hai Ha, méi cum ¢ cdng sudt 5.000
heo ndi va 60.000 heo thit, cum trai Tén Chdu quy mé 30.000 heo thit va trai Tém Hung quy
mé 5.000 heo ndi; dong thai khdi cong xay dung trai Ty An Khanh véi quy mé du kién 60.000
heo thit. BAF clng thuc hién M&A véi nhiéu codng ty chan nudi khdc va dua vao hoat déng.
Tinh dén cudi nam 2024, BAF dang van hanh va phat trién 34 trang trai chan nudi. Tat cd cdc
trang frai ndly déu st dung cdng nghé chudng hdm va trang thiét bi hién dai, dat tiéu chuén
cao nhdt tai Viet Nam, véi hé théng qudn ly tu déng v hé théng xU Iy nudc thdi nhdp khdu
tU Chau Au va Chau My.
81
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CUA BAN TONG GIAM POC

Hop tac chién lugc v6i Muyuan Food Tinh dén cudi ndm 2024, quy md téng dan clia BAF
daf hon 659.000 con, tang 105,94% so v&i ndm
2023. Cong ty vinh du ky két hgp tac chién luge
v&i Muyuan, mét frong nhing tép dodn thuc phdm
hang ddu Trung Quéc, va 3 thanh déi tac chién
lugc dau tién clia Muyuan ngodi dai luc. Mét trong
nhdng diém quan frong trong thda thudn gidia BAF
v& Muyuan 18 viéc chuyén giao céng nghé chan
nudi thdng minh. Cong ty nhan thdy rdng trong thai
dai 4.0, viéc dp dung cdc cdng nghé tién tién, may
moc ty dong, chuyén ddi s va tri tué nhan tao vao
chan nudi khéng chi gidp t6i uu héa hiéu qud sén
xudt va ngudn lyc, ma con ddm bdo an todn sinh
hoc v& bdo vé méi trudng theo cac tiéu chudn
todn cdu. Bdc biét, céng nghé chudng trai mai
sé gilp BAF dat muyc tiéu nudi 10 triéu heo thuong
phdm vaio nam 2030.

LE kY KET THOA THUAN HOP TAC CHIEN LUOC

CONETY GO FHAN 1000 pEHIER RAT VIET HAM VA MUYUAN FOOD GO, 11D

Chuyén ddi sé doanh nghiép SAP S/4HANA Cloud cung Citek

Viéc dp dung SAP S/4HANA Cloud
gilp BAF qudn Iy chudng trai, theo
ddi stic khde var sy phat trién cla
dan heo théng qua cdc cdm bién
loT, ddng thdi qudn ly kho thic an
va thudc tha y dé ddm bdo quy
trinh s&n xudt khéng b gidn doan.
Hé thdng cldng hé trg phdan tich
dd liéu vé chi phi va Igi nhudn dé
diéu chinh chién lugc kinh doanh
va ddm bdo ddp Ung cdc tiéu
chudn quéc t& vé an todn thuc
phdm. Quan trong hon, hé théng
con gitp gidm tac déng dén moi
frudng, qudn ly chat thai t& chan

LEKY KET VA KHOI DONG DU
QUAN TRI TONG THE DOANH NGHIEP

‘v-':}.' /4] "UAP SAP S/AHANA CLOUD |
o &8

nudi, 1t dé dua ra cac gidi phdp téi ché hodc xU Iy than thién vai moi trudng. Hé théng cling t6i uu hda
viéc st dung tai nguyén bang cach gidm lang phi thic an, nudc va nang lugng, nhd vao viéc st dung
dd liéu dé t6i uu héa quy tinh.

Ap dung SAP S/4HANA Cloud trong ngdanh chan nudi heo khdng chi gitip t6i uu hda quy tinh san xudt
ma& con néng cao hiéu qud qudn ly, gidm chi phi va tang khd ndng canh tranh. Bay I& budc di quan
trong trong chuyén ddi s& va hién dai héa ngdnh ndng nghiép, dac biét frong bdi cdnh nhu cdu vé
thyc phdm sach va bén ving ngdy cang tang.

82 24
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KHO KHAN NAM 2024

Ap luc tir thit heo nhéap khau

Cdac doanh nghiép tfrong nudc dang
phdi déi mat véi dp Iyc vé chdt lugng
s&dn phdm, khi ngudi tiéu ding ngdy
cang ua chudng thit heo nhép khdu, tin
tudng vao chdat lugng va an todn thuc
phdm cao hon. Hé théng logistics va bdo
qudn sau thu hogach cla Viét Nam clng
chua phdt trién manh mé, dan dén tinh
frang hao hut chat lugng va gia tang chi
phi van chuyén. Nhing yéu t6 ndy tqo
ra mot moi trudng canh franh khoc liét,
yéu cdu cdc doanh nghiép trong nudc
phdi Nd Iyc cdi tién quy trinh san xudt,
na@ng cao chdt luong s&n phdm v xdy
dung thuong hiéu dé duy 1 vi thé trén thi
frudng.

BAO CAO TiNH HINH HOAT PONG NAM 2024

Canh tranh cong nghé va ky thuat

Phan I8n cac ¢o s& chan nudi tai Viet Nam
van st dung phuong phap truyén théng,
thiéu dédu tu bdi bdn vé cong nghé va ky
thudt. Viéc Ung dung khoa hoc ky thudt
con han ché, dan dén hiéu qud chan nudi
thdp, 1y 1& hao hut cao va khé kiém sodt
dich bénh. Bac biét, sy thiéu hut cac gidi
phdp cong nghé trong qudn ly chudi cung
{ng, bao gdm bdo qudn lanh, van chuyén
v& phén phdi, khién chdt lugng sén phdm
dé bj dnh hudng frudc khi dén tay ngudi
fiéu dung.
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KET QUA HOAT PONG SAN XUAT KINH DOANH 2024

s Co céu doanh thu nédm 2024 ~

KET QUA HOAT DONG KINH DOANH NAM 2024 VT T dong 6.000 2302 10.9 0.24 5.641
K&t qua kinh doanh - Hop nhét TH ném 2023 TH ném 2024 % téng/giam 5.000
2 ~ . 2 4.000
Tong tai san 6.534 7.449 14,00% 3.328
‘ o 3.000
Von chu sé huu 1.908 2,936 53,88%
R 2.000
Doanh thu thuan 5.199 5.641 8,51%
1.000
Kinh doanh néng sén 3.930 2.302 -41,43%
Chdan nudi 1.210 3.328 175,09% Channudi  Kinhdoanh  Bdn cdm Khac T8ng
N ndng sén )
Ban Cam 35 11 -69.17%
Ve Co cdu Lgi nhuén gép 2024 ~
Khac 24 0 -99.01%
800
Lgi nhuén gé 343 77 108,77% 46 — 717
. " g " p 700 676 T
Kinh doanh néng sdn 73 46 -37.56% 600
500
Chan nudi 258 676 161,79%
400
B&n cam 2 -5 - 300
Khac 9 0 - 200
i 100
Lgi nhuan truéc thué 24,5 406 1.557,14%
0
. . i Chan nudi K/d nébng sén B&n cdm Khac 18ng
Lgi nhuan sau thué 30,3 319 952,81% \_ Y,

Loi nhudn truéc thué 2024 Loi nhudn sau thué 2024

Tong tai san 2024 Vén chi sé hiu 2024

7.449 319

Ty déng

Ty déng
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KET QUA HOAT PONG SAN XUAT KINH DOANH 2024

SU DICH CHUYEN TRONG CO CAU DOANH THU

A\

Xét vé bién Igi nhuan gép cla 2 mang
kinh doanh chiém ty trong I8n cla Céng
ty, mdng kinh doanh néng sén cé bién Igi
nhudn gdp rat nhd chi dat 2,01%, trong
khi dé bién Igi nhudn mAng kinh doanh
c6t 16i clia BAF I mang chan nudi lgi dat
20,52% trong ndm 2024, ddy dich thuc I&
Mot su dich chuyén frong cd cdu doanh
thu mang xu hudng I&nh manh, t& mang
cd bién Igi nhudn thdp hon sang Mmang
c6 bién I8i nhudn cao hon.

73
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Doanh thu thudn dat 5.641 ty dong dat k&
hoach doanh thu 2024 do PHPCP dé ra. Ca
cdu doanh thu chl yéu dén ti hoat ddng
kinh doanh ndéng s&n va chdn nudi, tuy nhién
diém dac biét 1& sy thay ddi trong co cdu
doanh thu clia Cong ty trong ndm 2024. Nhin
lai nGm 2023, ty frong mang kinh doanh néng
sé&n chiém 75,61% tuong Ung vdéi gid tri 3.930
ty ddng, 1ty trong mang chan nudi chi chiém
23,25% tuong Ung véi gia tri 1.210 ty dong.
Thi sang ndm 2024, trong ¢ cdu doanh thu
thudn, mang chén nuéi dad manh mé tdng
téc, dat 3.328 ty dong tuong lng ty trong
Ia 59%. MAng chdn nudi U 1Gu dudc xem
I& mAng kinh doanh c&t 16i clia Cong ty vdi
dac diém bién Igi nhudn cao hon nhiéu so véi
mang kinh doanh néng sén.

Xét vé bién Igi nhudn gdp cla 2 mdang kinh
doanh chiém ty frong I8n clia Céng ty, mang
kinh doanh néng san cd bién Igi nhudn gdp rat
nhd chi dat 2,01%, trong khi dd bién Igi nhudin
mang kinh doanh cét 16i clia BAF 1d mdng
chdan nudi lai dat 20,52% trong nam 2024, ddy
dich thuyc 1& mét sy dich chuyén trong co céu
doanh thu mang xu hudng Idnh manh, fu
mang ¢ bién Igi nhudn thdp hon sang mdng
c6 bién Igi nhuén cao hon.

Mdng chdn nudi ttf 1&u dugc
xem I& mang kinh doanh c&t
I6i clia Céng ty véi ddc diém

bién Isi nhudn cao hon nhiéu
so v8i mang kinh doanh néng
sAn.

BAO CAO TiNH HINH HOAT PONG NAM 2024 |

SAU CON MUA TROI LAI SANGj

Ldi nhud@n gép cao nhdt ké tir khi niém yét

Do sy suy gidm ngudn cung trong ngdn han do
Anh hudng dich ASF va Ludit chdn nudi cd hiéu Iuc
vao 1/1/2025 va nhu cdu tiéu dung trong nudc hoi
phuc tich cuc Nhd chinh sdch ho trg cdia Nha nudce,
I& nhiing yé&u 16 ddy gid heo t&ng cao trong n&dm
2024. Cu thé, gid heo hai cd nudc héom 1/1/2024
dao déng trong khodng 48.000 - 52.000 ddng/kg,
thi dén cudi nam thdi diém 31/12/2024, gid heo
haoi c& nudc dat khodng 64.000 - 69.000 déng/kg,
tfuong Ung muc chénh léch hon 30%.

Nh3 vdo Igi thé quy md ma Cong ty da va dang
ddu tu vao trang trai chdn nudi, Céng ty da cé thé
kip thai cung Ung heo thuong phdm ra thi frudng
v3i gid thanh r& hon rat nhiéu, gidp dét pha Ioi
nhudn gdp cho Coéng ty. Chi tiét, Gid thanh mot

W

con heo cla BAF dat khoding 4,6 triéu ddng,
agé mot con heo thit xudt chuéng phdi dat
tiéu chudn 1 100 kg dén 110 kg, vay gid vén
frung binh mot ky 16 gram ma con heo BAF ¢c6
thé dat 1 1 42,6 nghin déng dén 46,8 nghin
ddng. Thdp haon rdt nhiéu so véi gid Ion hai
trén thj trudng c& nudc. Nén tang gid vén ré
giup BAF c6 dugc bién Igi nhudn gép cao
trong mAng chan nudi, tao Igi thé canh tranh
trén thi trudng, BAF ti€p tuc dinh huéng mdang
chan nudi sé I1& mAng kinh doanh ¢t 16i clia
Cong ty trong thdi gian 14i.
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Tiép tuc DAU TU mé rong hé théng trang trai

Trong Nn&m nay, Cong ty dang tép trung ngudn luc
vdo phdat tién sé lucng hé théng trang trai, dé 1&
ly do Coéng ty da lién tuc M&A cac cdng ty chdn
nudi gdn day, nang téng s& trang trai chan 1udi lén
34 trai trong dé cé 9 trai dat tiéu chudn quéc té
GLOBAL G.A.P IFA.

M3 réng quy mo Iam gia tang chi phi tai chinh clia
Cong ty, tang 41,93% so v&i cung ki, fucsng Ung |di
tién vay trong ky 1& 200 ty ddng, so v3&i clng ky chi
dat 141 ty déng. Thyc t&, vay ngdn han cla BAF
da tang 435 ty déng tuong Ung dat 1.139 ty déng
tai thai diém 31/12/2024 so vai 704 1y tai thdi diém
1/1/2024.

Chi phi quén ly doanh nghiép tang 37,92% tucng
Ung vai sy ma3 rong clia quy md Cong ty. Trong do,
chi phi nhan vién chiém ti trong I8n nhat frong co
cdu chi phi qudn ly doanh nghiép, v3i mic 47,72%
nén viéc bién ddng cla chi phi nhan vién s& gdp
phdn &nh hudng dén chi phi qudn Iy doanh nghiép.
Cu thé, chi phi nhan vién tang 1 51 ty déng clia ky
kinh doanh nam 2023 1&n 66 ty déng trong ky kinh
doanh n@m 2024, tucng Ung muc tang 28,49%.

Trong ky, hoat ddng chénh léch ty gid khong tac

ddéng qud I18n dén tinh hinh sén xudt kinh
doanh clia Céng ty. Cu thé, nam 2024 ghi
nhdan 13i rong t chénh 1éch ty gid dat 250
triéu déng, véi doanh thu 1t 1ai chénh 1éch
ty gié 1& 5.707 triéu déng, chiém 25,68%
doanh thu tt hoat déng tdi chinh, cdithién
dang ké so véi nédm 2023 khi Cong ty ghi
nhéan 16 rong 3.128 triéu déng va doanh
thu T chénh 1éch ty gid chi dat 306 triéu
déng, tuong Ung vaéi 0,81% doanh thu tu
hoat déng tdi chinh. Nhu vay, hoat déng
lién quan dén ty gid trong nam 2024 da cé
su khdi s@c rd rét so vai nam trudce.

Muc tiéu sdp 18i, BAF sé tiép tuc md rong
hon nita trang trai clia minh, song song vai
ap dung céng nghé cao va thuc hién cac
tiéu chudn Quéc 18, BAF hudng dén muc
fiéu chan nudi 2.500.000 con heo va cung
Ung ra thj frudng 10.000.000 heo thucong
phdm véio nam 2030.

A

Muc tiéu méi,
tam nhin dén ndm 2030

Dua trén k&t qud danh gid finh hinh kinh
doanh trong ndm, Céng ty vui mung
théng bdo rdng hoat déng sé&n xudt
kinh doanh d& dat dugc nhing thdnh
tich vugt troi véi sy tang frudng én dinh
vé doanh thu va I6i nhudn. Cac chi tiéu
t&i chinh déu vugt mdc k& hoach dé ra,
thi phdn dugc mda réng va thuong hiéu
ngdy cang khd&ng dinh vi thé trén thi
trudng. Nhing két qud tich cuc ndy tao
nén tang ving chdc cho sy phat trién
clia doanh nghiép trong thdi gian tdi,
ddng thdi I& déng Iuc dé dat ra nhing
muc tiéu cao han frong ndm tiép theo.

Muc tiéu méi, tdm nhin
dén nam 2030 Ia

Top 3

doanh nghiép chan nuoi

hang dau Viét Nam
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Tinh hinh dau tu
thuc hién du an

frong nam 2024

BAO CAO TiNH HINH HOAT PONG NAM 2024

Tinh trang nam

Tinh trang nam

STT Tén du an/ coéng ty Khu vuc 2024 Muc dich Quy mo

Cong ty TNHH Chd )

1 ongr | N pékNeng  Batcocmua  Trai heo thit 36,000 heo thit
nudi Khoi Dudng
Cong ty CE phdn , _ 5 , B 3.600 heo ndi +

2 QuangTi  Pat Traih
Thanh Sen HT-QT uang dreoermua - rdarheo nd 120 heo noc
Coéng ty C6 phdn , , 5 , . 3.600 heo ndi +

T Pat Trai h

S Hodng Kim HT-QT Quang T drecemualrarhee nd 120 heo noc
Cong ty C6 phd ,

4 Vig??hdyi H? phan QuangTi  Batcocmua  Traiheo thit 36.000 heo thit
Coéng ty C8 phdn

5 N9V -Op QuangTi  Ddtcocmua  Traiheo thit 36,000 heo thit
Hodng Kim QT
Coéng ty C8 phd ,

6 ?ng yv’ ©phan Quang Tri Bat coc mua Trai heo thit 36.000 heo thit
Toan Thang HT
Cong ty TNHH Tuyét o

7 g1y IR Y PAkLE&K  DPatcocmua  Traiheo ndi 5.600 heo nai
Hoa Bak Lak
Cong Ty TNHH Cha

8 njé}%&/c Khu énon P&kLEk  Mua dGt Combo ndithit 2200 heo ndi +

e Y " 30,000 heo thit
Nam Tién
90 24
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STT Tén du an/ coéng ty Khu vuc 2024 Muc dich Quy mo
Coéng ty C6 phdn S&n Lo B _ .. 2500 heo ndi +
9 ngt PAkLEK DGt Hhit
xudt RUng xanh ar arcec mua Combo ndi thi 30.000 heo thit
Coéng ty C6 phdn
Phat trién Nong ) Pua vdo van . )
10 Thanh Héa " Trai heo nai 2.400 heo nai
nghiép sach Thanh hanh nam 2024 ' '
Xudn
1 Hai Bang (Trai Néi) TayNinh DU VOO VON L o na 5.000 heo nai
g 4 hanh nam 2024 '
12 HaiBang (Trai thit) TayNinh UG VA0 VAN Lo thit 60.000 heo thit
g {frathi Y hanh nam 2024 ' : ' :
13 Tan Chau TayNinh DY@ VA0 VAN L o thit 30.000 heo thit
4 hanh nam 2024 ' ' '
~ o bua vdo vdan ) . .
14 Tédm Hung Tay Ninh hanh nam 2024 Trai heo nai 5.000 heo ndi
15 HaiHa (Trai nai) QungNinn ~ DUG VOO Ve L o nai 5,000 heo nai
' 9 hanh nam 2024 '
16 HaiHa (Trai thity QuangNinh  DUG VOO VAN o thit 60.000 heo thit
A 9 hanh nam 2024 ' : ' :
17 Cudutl DAk Non Bua vOo van L oo it 30.000 heo thit
9 hanhnam2o24 ' : ' :
18 CuJdut? DakNong DU VOO VAN L ko thit 30.000 heo thit
9 hanhnam2o24 ' : ' :
19 Quyén Linh TayNipn  DUYG VOO VON L eothit 30,000 heo thit
4 4 hanh nam 2024 i : ' '
20 Hod Phét Bon Gia lai Bat coc mua Trai heo thit 36.000 heo thit
Cong ty TNHH Xud
21 ong vy Han TayNinh  Batcocmua  Trai heo ndi 7.500 heo ndi
Nghi Phat
9]
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Tém tat hoat ddng va finh hinh tai chinh cia céng ty con, cong ty lién két tinh dén hét 31/12/2024

Nhu da dé cap 3 ndi dung vé "Thong tin cac cdng ty con clia BAF", tfrong ndm 2024, 22 céng ty con cla BAF
dugc chia thanh 3 nhém hoat ddng chinh: chan nudi (16 cong ty), séan xudt TACNN (2 céng ty), ché bién (2
cong ty) va cae codng ty hd 1rg (2 cong ty).

= '-'-' ; “"-H' 4 : LIk .Iﬁv. .-T—.-:-"H" ! :
 BAF  1ONGNGHIER BAF VIET NAM TAl 0SNGMAI

T M 0 i, g, i i o A i 1. e g b, s

T8ng doanh thu ghi nha@n dudc trong nam 2024 clia cdc céng ty con ¢é sy tang trudng manh mé so véi ndm
2023 v3i muc tang 65% (ttr 1.800 ty VND Ién dén 3.100 ty VND) khi BAF ngdy cang md réng quy mo sé lugng trang
frai frong nAm nhadm ddp Ung nhu cdu va hudng 16 muyc tiéu I8n nam 2030. Trong dd, doanh thu dén i hoart
doéng chan nudi va san xudt TACN chiém ty trong 18n véi 1an uat I 49,79% var 48,40%.

Song song vé&i téng doanh thu ciing 1& sy t&ng manh vé t8ng tdi sén ghi nhan dugc frong ném 2024 véi con s&
I& g&n 5.600 ty VND, ghi nhén mdc t&ng 35%, cho thdy nd Iuc ddu tu bai bén, nghiém tic, bén ving cho mé
hinh FEED FARM FOOD tai BAF.

e Nhém céng ty chan nudi ghi nhan doanh thu dat 1.500 ty déng, tang 70% so véi nam trude. Cac céng ty
frong nhém ndy dugc hudng I6i nhda gid ban trung binh tang va quy md chdn nudi md3 réng, tao tién dé cho
sy gia tang cd vé san lugng 1&n gid ban trong nam 2024. Téng hda cting véi doanh thu tif céc trang trai do
cong ty me BAF fryc ti€p s& hitu v& van hanh, mang chan nudi todin hé théng ghi nhan t1éng doanh thu dart
3.328 ty ddng, tusng Ung muc tang trudng 175,09% so v3&i clng ky nam 2023

e Nhém cong ty sén xudt TACN dat doanh thu cling gan 1.500 ty dong, tang 61% so véi nam trudc. Bau tau
cho nhém san xudt ndy 1& Céng ty CE phdn Thiic &n Chan nudi BAF Tay Ninh khi s hdu nhd may TACN Téy
Ninh dat chudn FSSC 22000 v& Global GAP déu tién tai Viet Nam. Phdn I6n doanh thu t& nhdm ndy phuc vu
ndi bd cho cac trang trai trong hé théng BAF, do dd khi hop nhét bdo cdo tai chinh, phdn doanh thu noi
bd ndy dugc logi trir. Tuy vay, mdc tang trudng sén lugng va doanh thu t nhd mady thdc an van phdn anh
tuong quan tryc tiép vai sy gia tang quy md dan va hoat ddng chan nudi trong todn hé théng BAF.

e Cdac nhdm cdng ty ché bién va cong ty hd 1rg tuy cd quy md nhd hon nhing déng vai trd chién luge trong
chudi cung Ung. T8ng tdi sén cac nhém cong ty cé sy tang frudng dé i tang Tt 142 ty VND ndm 2023
lén 213 ty VND trong ndm 2024,

VN 13IA - 4vE

4 )
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TiNH HiNH TAI CHINH CUA BAF - “ BUGC TIEN VNG CHAC”

Chi tiéu tai chinh co ban

Chi tiéu vé khé& nang thanh toan
Chi tiéu PVT 2024 2023 2022
/

Kha ndng thanh toan ~

Hé s6 thanh todn ngdn La&n 1.0 1.05 116 1.40

han o 1.16

= p N 105 o

H& s thanh todn nhanh Lan 0,30 0,52 0,78 100

Co cdu nguén vén 080 0.78

H& 56 NG /VSn chil s3 hitu % 153,74 242,38 171,37 o -

0.40 0.30

Hé s& ng/ Téng tai sdn % 60,59 70,79 63,15 020 .

Ng vay tai chinh/Vén chi

S(”jl hUUy / % 71,67 97.45 54,93 o Hé s& thanh todn ngdn han Hé s& thanh todn nhanh

N,Q vay tai chinh/Tong tai % 08,95 28,46 20,24 N&m 2022 mNGm 2023  BNGm 2024

san

T<3| san Nngan han/Tong tai % 41.36 48.18 56,30

san Tai 31/12/2024, hé s6 khd nang thanh todn ngdn han cla BAF I 1,01, gidm

Hiéu qué hoat déng 0,04 1&n s0 vSi nam 2023, tuy vay van cho thdy trong thdi gian ngdn han thi
Cong ty van ddm bdo dugc nghia vu thanh todn cac knodn ng. Két qud ndy

He s6 vong quay tong tai Lan 0,81 0,92 .39 dén tU viéc trong ndm BAF da thanh todn moét s khodn phdi trd cho cac

san nhd cung cdp nhu: Cong ty C8 phdn Néng S&n Cavi Viét Nam, Céng ty C&

Vong quay hang 1n kho Lan 263 3.0 6.66 phan N()ngjc’]n Tzan Quéc 18, Céng ty CE phdn Néng nghiép’Kién Nong. ... Tuy
nhién, hé s6 thanh todn nhanh clda BAF gidm ti 0,52 1an xuéng con 0,30 1an,

. ) ) gidm manh 0,22 Ian so v&i nam 2023, chl yéu I& do gid tri hang tén kho cla

Kha nang sinh Igi - N SN - o PN .
BAF tang manh gan 563 ty déng, tucng dusng tang han 35,35% so v3i cung ky
nam ngodi, cho thdy khd nang thanh todn clia céng ty phu thudc khd nhiéu

Bién g nhuan gop % 12.70 6,60 7,42 vAo hang ton kho. L& mdt doanh nghiép hoat ddng trong linh vyc chan nudi,
viéc hé s6 thanh todn nhanh thdp haon muc trung binh ngdnh (thudng dao

Bién Igi nhudn rong % 5,65 0.58 4,06 dong 1t 0,8 dén 1) 1a didu c6 thd chdp nhan dugce. Bidu ndy phi hap véi dac

Hé 6 Loi nhudn sau thud/ ’rhgj clia ngdnh, khi gid tri hang tén kho chié’rTj ty trong I8n frong ca cdu tai san.

V6N chi s& hitu binh quén % 13,17 1,66 18,00 Bong thdi, viéc BAF 9io tang guy mo r:dng ton kho ’rron\g ndm qua clng phdn

(ROE) Anh chién luge chudn bi ngudn luc dé dép dng nhu cdu thi trudng.

Hé s6 Lgi nhudn sau thué/

T8ng 1&i s&n binh quan % 4,56 0,54 5,65

(ROA)

Hé s& Ici nhudn 10 hoat \_ J

déng kinh doanh/Doanh % 5,36 0,64 4,85

thu thudn
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TiNH HiNH TAI CHINH CUA BAF - “ BUGC TIEN VNG CHAC”

Chi tiéu tai chinh co ban

Chi tiéu vé co cdu vén (ti€p theo)

.

250,00% 242.38%

200.00%
171.37%
153.74%
150,00%
100.00%
70.79%
.
63.15% 60.59% 56.30%, 0 o
. I 1% 41 36%
0.00%

Hé s6 nad/Vén chid s hiu Hé s6 ng/ Téng taisén  Tdi sén ngdn han/Téng t&i sén

NG&m 2022 ®NGm 2023 ®Nam 2024

Vao cudi nam 2024, 18t cd cae hé sé trong cd cdu ngudn vén clia BAF déu ghi nhan sy
sut gidm, chl yéu do Céng ty da huy ddong thanh céng ngudn vén théng qua chdo ban
ching khodn ra céng chdng va phdt hdnh ¢d phiéu theo chuong trinh lua chon cho
ngudi lao ddng (ESOP). Nha dé, vén diéu 1& clia BAF tang 1 1.435,2 ty déng 1én 2.390,2 ty
ddng, tusng dusng muc tang hon 66% so vai dau nam 2024. Viéc ndy nhdm muc tiéu can
dsi ngudn vén, trong dd BAF sé& st dung ngudn vén bd sung dé phuc vy hoat déng sdn
xudt kinh doanh nhu chan nudi heo (bao gdm mua nguyén vat liéu, heo giéng,...), kinh
doanh ndng s&n, cing nhu t&ng vén didu 1é tai cac cong ty con dé trién khai ddu tu xay
dung trang trai nudi heo dat tiéu chudn qudc t& va md rdong quy md chan nudi. BEn canh
dé, sy cdi thién tich cuc trong két qud hoat dong sdn xudt kinh doanh ndm 2024 cdng
déng goép dang ké vao sy suy gidm clia cac hé sé cd cdu ngudn vén. Loi nhudn sau thué
clia BAF t&ang manh 1 han 30 ty ddng 1én hon 318 ty ddng, gén gdp 10 1an so vai cung ky
nam 2023, Nhd sy tang trudng cd vé san lugng 1an gid ban dan dén doanh thu thudn tang
gdn 442 ty ddng so v3i N"AdmM ngodi.

120.00%

97.45%
100.00% 5%

60.00% 54.93%
40.00%
28.46%  28.25%
20.24%
2000% .
0.00%

NG vay tai chinh/Vén chii sé hdu NG vay tai chinh/Téng tai sén

NGm 2022 B N&m 2023 ENom 2024

BAO CAO TiNH HINH HOAT PONG NAM 2024

Chi tiéu vé hiéu qua hoat déng

7.00 6.66

6.00

5.00

3.92

4.00

2.63

1.39
0.92 0.81

0.00 - -

Vong quay t8ng tdi sén

Vong quay hang tén kho

Ndm 2022 mNam 2023 ®Ndm 2024

Hiéu qud hoat dong clia Cong ty dugc gidm sat chat ché theo dinh hudng
chién lugc ctia Hoi ddng qudn tri va Ban Téng Gidm déc. Cu thé, hé sé vong
quay t8ng tdi sén cé xu hudng suy gidm do Cong ty tiép tuc gia tang ddu tu
vao tai s&n ¢b dinh, 1 1.617 1y déng lén 2.394 ty ddng, tuong dng muc tang
48,04%, nhdm ma réng hé thdng trang trai heo phuc vu cho sy phat trién
trong tuong lai. Tuong tu, vong quay hang ton kho clia BAF clng ghi nhan
mdc suy gidm frong ba ndm qua, nguyén nhan chinh & do BAF da ddy manh
quy md dan heo, 1t 300 nghin con Ién 659 nghin con, véi muc tiéu dat 2,5 friéu
con véio nam 2030. Biéu ndy gilp BAF ddm bdo ngudn cung 8n dinh cho th
trudng, ddng thdi can ddi doanh thu véi quy mé hang t6n kho, t6i uu héa hiéu
qud kinh doanh mét cach bén ving

24
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TiNH HiNH TAI CHINH CUA BAF - “ BUGC TIEN VNG CHAC”

Chi tiéu tai chinh co ban

Chi tiéu vé kha ndng sinh 13i

14.00%

12.00%

10.00%

8.00%

6.00%

4.00%

2.00%

0.00%

12.70%

7.42%
6.60%
5.65%

4.06%

0.58%

Bién Igi nhudn gop Bién Igi nhudn rong

Nam 2022 NGm 2023 B Nam 2024

4.85%

5.36%

0.64%

Lgi nhuan thudn tu

HBKD/Doanh thu thudn

20.00%
18.00%
16.00%
14.00%
12.00%
10.00%
8.00%
6.00%
4.00%
2.00%

0.00%

18.00%

13.17%

5.65%

1.66%

ROE

B Nam 2022 NGm 2023 ®ENAm 2024

0.54%

ROA

4.56%
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tiéu vé khda ndng sinh I5i

Trong nam 2024, tat cd cac hé sé khd nang sinh I3i déu phuc hdi manh mé va dat mic
cao nhdt trong ba ndm gén ddy. Cu thé, cac chi sé nhu bién Igi nhudn gép, bién G|
nhudn rdong, ROE va ROA da 1an lugt tang 6,10%, 5,07%, 11,51% va 4,02% so v&i nam
2023, phdn anh két qud hoat déng san xudt kinh doanh cla BAF rdt tich cuc va vugt
k& hoach dé ra ti ddu nam. Mac du trong nam 2024, BAF da tang vén diéu & thém
gdn 1.000 ty déng so v&i ddu nam thdng qua chdo ban chidng khodn ra céng ching
va phat hanh ESOP, nhung Igi nhudn sau thué van ghi nhan muc tang gén gdp 10 1an
so v&i cling ky nam 2023, dat han 318 ty ddng. Nha dé, ROA va ROE clng tang manh
tuong Ung, thé hién hiéu qud st dung vén va tdi sén ngdly cang dudce cdi thién.

K&t qud kinh doanh clia BAF trong ndm 2024 dugc thic ddy bdi cd yéu t6 ndi tai va
dién bién thi frudng. V& ndi tqi, su thay déi trong cd cdu doanh thu theo hudng bén
ving & mot diém sang. Cu thé, mang chan nudi - finh vuc cét 181 clia BAF - dd tang
ty tfrong 1&n 59% trong t1éng doanh thu thudn, so véi mdc 23,25% cla ndm trudc. Day
I& mAng c6 bién Ici nhudn gop cao nhdt, dat 20,52%, v& duy 1 8n dinh nhd vao o]
th& quy mo clng nhu chi phi sé&n xudt thdp. V& yéu t6 thj tfrudng, ngudn cung heo hai
trong ngdn han syt gidm, trong khi nhu cdu tiéu dung phuc hdi da tao diéu kién cho
gid heo hai nam 2024 tang manh. Mic gid dao déng 1t 64.000 - 69.000 ddng/kg, cao
hon khodng 30% so v3i cting ky nam trude. BAF dd tén dung 6t thdi ca ndy bang cach
cung Ung ra thi trudng nhiing s&n phdm heo thit chdt lugng cao véi gid van sé&n xudt
thdp, chf 11 48.000 - 52.000 ddng/kg. Téng céng, céng ty da dua ra thi trudng 557.000
con heo, gilp t6i uu hda Igi nhudn. Nhd chién Iugc dung ddn, BAF khéng chi dép Ung
nhu cdu fiéu thy md con tao nén budc ddt phé dang ké vé Igi nhudn, cling ¢é ving
chdc vi thé canh tranh trén thi trudng
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CHUYEN POI SO - PHAT TRIEN XANH BEN VUNG

KET QUA HOAT PONG SAN XUAT KINH DOANH 2024

TiNH HiNH TAI CHINH CUA BAF - “ BUGC TIEN VNG CHAC”

TINH HiNH TAI SAN

Pan vi: Triéu dong

Chi t:f;t;; Hop 31/12/2024 Ty 1r;:g4ném 31/12/2023 Ty irz:g;&m % TH22:22:I TH
Tai s&n ngdn han 3.081.019 41,36% 3.148.012 48,18% 97,87%
T&i s&n ddi han 4.368.011 58,64% 3.385.649 51,82% 129,02%
Té,ng tai san 7.449.030 100,00% 6.533.661 100,00% 114,01%

Tinh dén ngdy 31/12/2024, téng tai sén cla

Coéng ty ghi nhdn muc tadng manh, daf 100.00%

90.00%

7.449.030 triéu dong, tuong dng tang 14,01% 80.00%
so vé&i ctng ky, tuong duong 915.369 tfriéu 70.00% o1:82%
déng. 60.00%
50.00%
Cao cdu tai sén dai han tiép tuc chiém ty 40.00%
trong I8n hon tai sén ngdn han, phdn éanh 30.00%

41.36%

chién Iugc ddu tu dai han clia Cong ty. Trong -

nam 2024, tai sén ddi han md réng dang ké, 000
chiém 58,64% téng tdi s&n. Bac biét, gid tri téi NGm 2023 N&m 2024
sén C6 dinh Téng mgnh, dQT 2.394.360 Triéu B TGisdn ngdn han M Tai sén ddi han
dodng, tusng ducng muc tang 48,04% so Vai

cung ky nam trude. Viéc dau tu ndy chii yéu phuc vu md rong hé théng trang trai chan nudi, t1ép trung vao
cdc tai sén dép Ung céng nghé hién dai va tiéu chudn quéc 16 tién tién.

Ta&i sén ngdn han trong n&m 2024 nhin chung duy tri 8n dinh nhung ¢é sy thay ddi vé co cdu. Khodn phdi thu
ngdn han gidm manh, trong khi gid tri hang t8n kho gia t&ng. Cu thé, phdi thu ngdn han gidm 660.956 triéu
dong, tusng Ung gidm 59,81%, tai sén ngdn han dudc bu ddp bdi sy gia tang hang ton kho, dat 2.156.075
triéu ddng, tucng Ung tang 35,35%.

Nhin chung, co cdu tdi sén ngdn han cé sy dich chuyén theo hudng tich cuc, khi gidm khodn phdi thu va gia
tang hang tén kho, gilp t6i uu hda hiéu qud st dung von. Sy diéu chinh ndly phdn anh chién luge quan ly tai
s&n hgp Iy clia BAF, dong thdi tao tién dé cho khd nang sinh I3i t6t hon trong tusng lai.

BAO CAO TiNH HINH HOAT PONG NAM 2024

TiNH HINH NO PHAI TRA

Pon vi: Triéu déng

Chi tiéu - Hop Ty trong ndm Ty trongnédm % TH 2024/ TH
. 31/12/2024 : 31/12/2023 ;
nhét naj 2024 N2/ 2023 2023
NG ng&n han 3.064.678 67,90% 3.011.075 65,10% 101,78%
NG dan han 1.448.700 32,10% 1.614.264 34,90% 89,74%
T6ng nd phai
e gnep 4.513.278 100,00% 4.625.339 100,00% 97,58%
100.00% K&t thic nam tai chinh 2024, téng ng phai
90.00% fr&d cla Céng ty ghi nhdn muc gidm, dat
80.00% 34.90% St

4.513.278 triéu déng, ba&ng 97,58% so v3i nam

ro.00% 2023.

60.00%
50.00%
40.00%
30.00%
20.00%
10.00%

0.00%

Trong ngdnh chdn nudi, doanh nghiép
thudng phdi ddu tu I18n vao hé théng trang
trai, thiét bi va dac biét 1a ngudn thic an
chan nudi (TACN) aé phuc vy san xudt ngdn
han. Do doé, cac coéng ty chdn nudi thudng
uu fién st dung ng ngdn han dé tai trg cho
hoat déng kinh doanh. La mot frong nhing
doanh nghiép chdn nudi hang ddu, BAF cb

Nam 2023 Nam 2024

B NG ngdn han  BNg ddi han

chién lugc qudn Iy nd hap ly, ddm bdo ca cdu ng phdi trd Ianh manh va phd hap véi dde tha ngdnh.

Co cdu nd phdi trd clia BAF dugc dinh hudng theo ty 1& 60% ng ngdn han va 40% ng ddi han. Cuy thé:

NJ ngdn han dat 3.064.678 triéu ddng, tang 1,78% so véi cling ky, chiém 67,90% téng nd phdi trd (tang so Vi
muc 65,10% cla ndm truse).

NG dai han dat 1.748.700 triéu déng, tang 10,26% so véi cting ky, gidm ty trong 1 34,90%, vé 32,10% vao ndm
2023,

Nhin chung, N3 phdi trd ctia BAF chdl yéu phuc vy md rdng quy mo san xudt kinh doanh, ddc biét I& phat
trién hé théng trang trai, hudng dén muc tiéu dat 2,5 triéu con heo véio nam 2030. Viéc duy ti cd cdu ng én
dinh khéng chi gilp Coéng ty t6i uu héa chi phi tai chinh md con tao du dia cho tang trudng bén ving trong
tucng lai.

CTCP NONG NGHIEP BAF VIET NAM 0
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KE HOACH

HOAT PONG
S AN XU KT KE HOACH KINH DOANH NAM 2025 STT Chi tiéu PVT TH ndm 2024 KH ndm 2025

Trong d6, co cdu cdc chi tiéu da dat dudc trong ndm 2024 va ké& hoach cho nam 2025:

KINH DOANH _ _ 1 Cd cdu doanh thu
Chi tiéu PVT TH nam KH nam
2024 2025 \
2025 - Chan nudi Triéu Béng 3.328.280 5.457.689
Doanh thu thudn Triéu Bong 5.640.686 5.601.689 o - N R .
- Thic an chan nudi Triéu Bong 10.853 144.000
Loi nhudn truéc thué  Triéu Bong 406.249 774.074 - Nong san Triéu Bong 2.301.659 -
2 Loi nhuan truéc thué  Triéu Péng 406.249 774.074
Lai nhudn sau thué Triéu Bong 314.529 638.611
3 Co cdu san luong
DOANH THU THUAN
KE‘ HOACH 2025 \ - Chdan nudi Con 557.000 872,418
5 60 1 6 89 - Thic &n chdn nudi Kg 872,418 12.000.000
| ||
in X - Nong sdn Kg 298.961 =
Trieu dong
LOI NHUAN TRUGC THUE . 4 Téng quy mé trai
KE HOACH 2025
- Trai i Con 55.000 91.050

7 7 4 | o 7 4 - Trai thit Con 604.000 670.000

Triéu dong
102/2(2 A ' . . .
] bAO ICA FHUSNG NIEN CTCP NONG NGHIEP BAF VIET NAM
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CHUYEN POI SO - PHAT TRIEN XANH BEN VUNG

KE HOACH SAN XUAT KINH DOANH 2025

PHUONG AN THUC HIEN

Cong tac quan tri

BAF ti€p tuc ndng cao ndng luc qudn Iy hé
théng trang trai, Ung dung cong nghé xu Iy
nudc thdi tién tién dugc chuyén gico U déi
tGc chién luge Muyuan Food, déng thsi ddy
manh ddo tao va dp dung cdc cdng nghé
md3i. Viéc chuyén mon hdéa quy trinh qudn
Iy, phan bd ngudn Iyc hgp Iy gidp t6i uu hda
hoat ddng sa&n xudt, tao Igi thé canh tranh
bén ving trong tuong lai.

Cong ty tép trung tim kiém va hop tac vai
cdc dbi tac cong nghé, thic ddy chuyén ddi
s& frong quan tri, ddu tu vaio ha tang, déi mdi
coéng nghé nhé&m hé trg phat trién chudi gid
tri knép kin 10 chan nudi, giét md, bdo qudn
dén ché bién néng nghiép.

Song song dé, BAF ddy manh huy déng
ngudn van ti cac dinh ché tai chinh, phuyc
vu ddu tu vaio con giéng, nguyén vat liéu va
nAng cao nang luc san xudt thic an chan
nudi (TACN).

Trong hoat déng thuong mai, Céng ty md
rong thi frudng tiéu thu théng qua céc hoat
déng két néi, xtc tién thuong mai, ddy manh

A" Sl
Y e N

j 5

24

phdan phdi tai céc trung tam thuong mai, siéu thi
va& chudilién k&t nhdm gia tang dé phi sén phdm.
V& san phdm, BAF tap trung phat trién cac dong
san phdm ché bién 1 thit, dam bdo tuan thi céc
tiéu chudn vé sinh an todn thyc phdm, néng cao
chdt lugng va gid tri gia tang. Béng thdi, Cong ty
ti€p tuc duy tri sy tudn thd nghiém ngdt quy trinh
sAn xudt va hé théng qudn ly chat lugng, ddp Ung
cac quy dinh va tiéu chuén quéc 1&.

Ngodi ra, BAF ludn theo ddi sat sao nhdm 18i uu
héa nang luc sén xudt, st dung ngudn Iyc hiéu
qud va cdi thién hiéu sudt hoat ddng cla Nha
may, ddm bdo tang trudng bén ving trong dai
han.

Hoat doéng
kinh doanh chung

Nh&m nang cao nang Iyc s&n xudt va tang
cudng khd ndng canh tranh, Céng ty dang
ddy manh mé réng quy d&t chan nudi trén
pham vi todn quéc, 1t Bac vao Nam. Ddy 1a
mot budc di chién luge, khdng chi gidp duy
ti sy n dinh v& md3 réng quy Mo sdn xudt,
ma con t6i uu hda hiéu sudt hoat déng, ting
budc khd&ng dinh vi thé trén thi trudng thit heo
gidu tiém nang.

BAF clng chl déng phdan tich va ndm bdat
thong fin thj trudng gé xay dung chién lugc
kinh doanh linh hoat va phu hgp véi tting giai
doan. Bdng thdi, Cong ty trién khai cong tac
I&p ngdn sach, ddm bdo qudn ly hiéu qud
tai s&n, dong fién, Igi nhudn, cing nhu kiém
sodt chdt ché chi phi vén hdnh. Viéc nay
dugc thuc hién dua trén cdi nhin todn dién vé
finh hinh t&i chinh, gidp Cong ty dé xudt cac
phuong én t&i uu va phdn dng kip thdi trude
nhang bién ddng cla thi trudng.

Trong linh vyc FOOD, BAF dang tich cuc
nghién cliu va phat trién cac san phdm ché
bién nh&m tan dung t6i da cac phu phdm
qud trinh chan nudi, ddng thadi mang dén cho
ngudi fiéu dung s&n phdm thit heo chdt luong
v3&i muc gid hgp ly va canh tranh.,

Cong tac quan tri

Cong ty tién khai dy an quadn tri téng thé doanh
nghiép bdng cach ap dung gidi phdp SAP phién
bdn Mmdi nhat, tén dung sdc manh cla cong nghé
va phdn tich du liéu hién dai. DU liéu dugc xem la
nén tang cét 16i trong moi quyét dinh kinh doanh,
gilp Nn&ng cao hiéu qud qudn trj va téi uu hda hoat
déng van hanh.

Cong ty chd déng xdy dung chién lugec mua hang
c6 chon loc va thuc hién du trd hgp Iy, phu hgp véi
nhu céu kinh doanh thuyc &, nhdm gidm thiéu finh
trang ton kho va tradnh U dong van. Trong trudng
hop ngudn vén chua dap Ung dd nhu cdu, Céng
ty c6 thé xem xét phuong é@n thué tai sén ¢& dinh,
gilp phdn bd chi phitheo ttng ky thanh todn, gidm
ap lyc t&i chinh so vai viéc mua sam tryc tiép, déng
thai 16i uu hda dong tién.

Bén canh dé, Cong ty thiét 1&p cdc tiéu chudn
hoat déng, hé théng dénh gid hiéu qud cdng viéc
va bdo cdo hoat ddng, so sanh vaéi két qud thyc
t& dé dua ra cac bién phdp diéu chinh pht hop.
Pdng thdi, Cong ty t&ng cudng kiém tra, kiém sodt
noi bd, qudn tri rdi ro, va duy tri ty 1& an todn tai
chinh, ddm bdo sy phat trién bén ving.

Ngodi ra, BAF chl trong dén phat trién bén ving,
thé hién trédch nhiém x& hdi théng qua cdac hoat
doéng hé trg cong dong, bdo vé mdi trudng va
ddm bdo an sinh x& hoi, gép phdn nang cao gid i
|Gu ddi cho doanh nghiép va x& hoi.

Ap dung Chuyén Péi S6 -
Phat trién Bén Viing Xanh

Dua trén nhing thanh céng va ddu én ndi bat
trong na&m 2024, Ban T8ng Gidm déc clng todn
thé can bd, cong nhan vién quyét tam thic ddy
tang trudng, khéng ngiing nd luc dua BAF phat
trién én dinh, hiéu qud va bén ving. Cong ty tap
trung hién thyc héa cdc muc tiéu chién luge cho
nam 2025, ddng thdi trién khai hiéu qud cac chd
truong va nghi quyét clia Hoi dong Qudn tri. Vi
cam k&t mang lai gid tri bén ving, BAF khéng chi
hudng dén t6i da héa Igi ich cho cé déng va dsi
tdc mda con dinh hudng xdy dung mot fuong lai
thinh vuong va phat trién [au dai.
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Bdo céo tai chinh téng hdp v& hdp nhét cho ndm td&i chinh
k&t thic ngdy 31/12/2024 ctia CTCP Néng nghiép BAF Viét

L 4 Nam dudc don vi kidm todn & Céng ty Tréch nhiém Hu
A CEE han Ernst & Young Viét Nam chdp thudn todn phdn. Do dé,
] Ban T8ng Giadm déc khéng gidi tinh gi thém.
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CHUYEN D3I SO - PHAT TRIEN XANH BEN VUNG QUAN TRI DOANH NGHIEP |

BAO CAO CUA HOI PONG QUAN TRI

, BEET | i ol r o o mw P
Al HOI DONG ﬁip.??:zi THUGN *. i Ea -ﬁ TRANG TRAI NUOI HEO
g gy A e CONG NGHE CAQ

3 A e m-unﬁm PN TAN CAL = Tih TAT e
‘ . R ~ DilN THOAE b iT T ;

“NGm 2024, du d6i mat véi nhiéu khé khdn
va thach thidc, BAF da tan dung hiéu qué
nhiing co hdi hiém cé dé cliing cé nén téng,
tdng cudng ndi luc va mé rong quy mo, déng
thdi duy tri hoat déng theo hudng chuyén ddi

~ - 2 - ~2 ~ 2 ~
s5, phat trién xanh va bén ving. Nhiing né Thong tin sé huu co phan cua HbQT va BTGD
luc nay khéng chi gitip BAF thich Gng véi bdi - A o o
~ N 5, . . . - e .2 . R e . S$0 co6 phiéu so e o
canh thj trudng ma con tao da vung chac dé STT Tén thanh vién Chuc vu _ Ty 1€ so htu (%)
THONG TIN VE & 161 mue fidu 13 tha o0 ehi ' hitu (*) '
tién 18i muc tiéu tro thanh doanh nghiép chan
~ 2 nudi hang dau Viét Nam.” o
HOI PONG QUAN TRI T Thanh vién HoaT
- : - J
1 Ong Truong Sy B& Chu tich HBbQT - 0,00%
Chirc vu Ngay bét ddu/khéng con la thanh
A A P ~ ¥h i A 1A o)
(Thénh vién HDQT vién HPQT/ HPQT déc lap 2 Bd Bui Huong Giang Thanh vién HbQT 7.988.755 3.342%
STT Thanh vién HPQT déc 1ap, Thanh
vién HbQT khong Ngay bé nhiém Ngdy mién nhiém 3 Ong Prasad Gopalan Thdnh vién HBQT - 0.,00%
diéu hanh)
. - Thanh vién HPQT
R , 4 Ong Nguyén Thanh Tan Aon N vien - 0,00%
1 Ong Truong Sy B& Chu tich HPQT 15/03/2022 doc 1ap
. Thanh vién HBQT
5 Ang Lé Xudn Tho dfml vien 30.000 0,013%
2 B& Bii HUSng Giang Thainh vién HPQT 21/07/2020 eeldp
Thanh vién BTGP
3 Ong Prasad Gopalan Thdnh vién HBQT 26/04/2024
1 Ong Truong Anh Tudn Ph6 TGD 20.000 0,08%
- ~ Thdnh vién HBQT
4 Ong Nguyéen Thanh Tan 60 & v 26/04/2024
eclap 2 Ong Ngd Cao Cudng  Phé TGD 159.805 0,067%
. Thanh vién HDQT
5 Ang Lé Xuan Tho 1onn vien 03/02/2021 ] o )
doc 1ap 3 Ong Nguyén Van Minh - Phé TGD 4.900 0,02%
6 Ong Nguyén Duy Tan Thanh vién HBQT 10/05/2023 26/04/2024 (*) Can cU theo Danh sach cé déng clia BAF chét tai ngdly: 18/03/2025
H&i ddng quadn tri hién chua thanh 1ap cac tiéu ban chuyén trach trong nédm 2024. Quyét dinh ndy nhém
. Thanh vién HDQT 3m bdo finh | 3 hidu qué i6c X1 Iy céc vén dé chié 3 van hanh clia cé
7 Ong BUi Quang Huy doo I 03/02/2021 26/04/2024 dam bao finh linh hoat va hiéu qua frong viéc xu ly cac van dé chién luge va van hanh cua cong ty.
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BAO CAO CUA HOI PONG QUAN TRI

VE CONG TAC
QUAN TRI

THAG LUAN VA GIAI BAP ¥ KIEN

24

H&i ddng Quan tri, trong vai trd dai dién quyén Ici clia cé déng BAF, ludn
thé hién tinh thdn trdch nhiém cao, phdi hgp chat ché cing Ban Téng
Giam déce trong cdng tac chi dao va diéu hanh. Qua dé, ddm bdo thyc
hién hiéu qud cdc chi tiéu va k& hogch da dude Pai Hoi ddng C8 ddng
théng qua.

Ho6i ddng Quan tri thuc hién hiéu qud vai trd hoach dinh chién Iuge, chi
dao va giadm sat todn dién moi hoat déng clia Céng ty. Dong thdi, HDQT
chiu tréch nhiém thdm dinh, phé duyét cac dy an ddu tu xay dung phuc
vy hoat déng kinh doanh, cdng nhu quyét dinh cdc van dé lién quan
dén nhan sy v& quadn ly theo ddng thdm quyén. Céc hoat déng chi dao
v& gidm sat clia HPQT dugc trién khai théng qua hinh thiic tryc tiép hodc
ba&ng van bdn, ddm bdo tinh minh bach va hiéu qud trong moi quyét
dinh.

HPQT hoat ddng theo nguyén tdc tap thé, tudn thd cac quy dinh cla
phap luat va diéu 1& Coéng ty. HDQT hop thudng ky méi Ian mot quy. Tat
cd céc cudc hop déu dude chudn bi ndi dung cu thé va théng bdo dén
fung thanh vién truéc cudc hop.

QUAN TRI DOANH NGHIEP
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CHUYEN POI SO - PHAT TRIEN XANH BEN VUNG

BAO CAO CUA HOI PONG QUAN TRI

Trong Nn&m 2024, HDQT BAF dd tién hainh 59 cudc hop dinh ky / dét xudt nhé&m kiém tra finh hinh thuc hién va
dua ra cac muc tiéu, bién phdp 1&m cd s3 cho T8ng Gidm ddc thuc hién theo k& hogch sén xudt kinh doanh

da dugc PHPCD dé ra.

Cdc Nghi quyét/Quyét dinh cGia Héi déng quan tri:

QUAN TRI DOANH NGHIEP

Tilé
STT $6 van ban Ngay Ndi dung théng
qua

Phé duyét cac hop ddng / giao dich vdi
ngudi ndi bd va ngudi coé lién quan phai

1 01/NQ-HBQT 03/01/2024 dugc chdp thuan cta Hoi Bong Quan Tri 100%
Cong ty C6 phdn Néng Nghiép BAF Viét
Nam
Théng gua nhan chuyén nhugng cé phdn

2 02/NQ-HPQT 18/01/2024  tai Céng ty CS phdn Chan nudi CNC 100%
Thanh Bat Gia Lai
Théng qua Tiéu chudn Iya chon ngudi lao
dong, Nguyén td&c phan phéi cd phiéu

3 18.01.2024/NQ-HBQT 18/01/2024 va Danh sdch ngudi lao déng tham gia 100%
mua cé phiéu theo chuong trinh Iya chon
ngudi lao déng
Trién khai phuong an phat hanh cé phiéu

4 19.01.2024/NQ-HPQT 19/01/2024 theo chuong trinh lua chon ngudi lao 100%
déng (ESOP)
Trién khai ph AN chi trd ¢ tic bd

5 22.012024/NQ-HPQT ~ 22/01/2004  "on Khalphuong an chifra cotue bang g
cO phiéu cua BAF
Viéc huy bd Nghi quyét sé 18.01.2024/NQ-

6 24.01.2024/NQ-HPQT 24/01/2024 100%

/ o1/ HDPQT ngdy 18/01/2024 7

Mién nhiém chic vy Pho TGP déi vai On

7 03/NQ-HDQT 31/01/2024 e ' 9 100%
Nguyen Van Non

114 24
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Tilé
STT $& vén ban Ngay Ndi dung théng
qua
BS nhiém Ch Pho TGD dbi vai C
8 04/NQ-HPQT 01/02/2004 o0 Mhiem Che vy PRo TEB dofvai Ong g,
Truong Anh Tudn
T8 chd i hoi dé 5 déng thue
9 06.03.2024/NQ-HPQT  06/03/2024 0 chdc dai hoidong co dong thudng 0,
nién nam 2024
Théng qua finh hinh st dung von thu dugc
& dgt chdo ban trdi phiéu ra céng ching
10 28.03.2024/NQ-HBQT 28/03/2024 2 op 100%
/ 103/ dot 2 ndm 2023 s6 tien 300.000.000.000
dong
Huy bd Nghi quyét s& 19.01.2024/NQ -
11 1A.04.2024/NQ-HDQT 1/04/2024 100%
O1A.04.2024/NQ-HBQT 01/04/20 HDQT ngdly 19/01/2024 00%
Théng qua Tiéu chudn Iya chon ngusi lao
ddéng, Nguyén tac phan phdi cd phiéu
12 01.04.2024/NQ-HDPQT  01/04/2024 va danh sédch ngudi lao déng tham gia 100%
mua cd phiéu theo chuaong frinh Iya chon
ngudi lao déng
Trién khai phuong an phéat hanh cé phiéu
13 02.04.2024/NQ-HBQT 02/04/2024 theo chuong trinh lua chon ngudi lao 100%
déng (ESOP)
Mién nhiém chic vy K& todn trudng ddi
14 05/NQ-HPbQT 09/04/2024 L ' 100%
/ 04/ v3i ba Nguyen Huynh Thanh Mai
BS& nhiém chuic vy K& todn trudng déi véi
15 06/NQ-HPQT 09/04/2024 T ' 100%
/ /04/ ba Nguyén Thi Quynh Nhu
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BAO CAO CUA HOI PONG QUAN TRI

Cdc Nghi quyét/Quyét dinh ctia Hdi déng qudn tri (ti€p theo)

QUAN TRI DOANH NGHIEP

STT

$6 van ban

Ngay

NGi dung

16

03.05.2024/NQ-HBQT

03/05/2024

Vé viéc chét danh sdch cd déng dé thuc
hién quyén trd cd tic bdng cd phiéu va
thuc hién quyén mua cd phiéu phdt hanh
thém

Tilé
thong
qua

100%

17

13.05.2024/NQ-HBQT

13/05/2024

Théng qua Tiéu chudn Iya chon ngudi lao
dong, Nguyén t&c phan phéi cd phiéu
va Danh sdch ngudi lao déng tham gia
mua cé phiéu trong dot phat hanh cé
phiéu theo chuong trinh lua chon Ngudi
lao déng

100%

18

14.056.2024/NT-HDQT

14/05/2024

Vé viéc trién khai phuong an phat hanh
cd phiéu theo chuong trinh Iya chon
ngudi lao déng (ESOP)

100%

19

17.06.2024/NQ-HBQT

17/06/2024

V& viéc diéu chinh danh sGch ngudi lao
déng tham gia mua cé phiéu trong dot
phat hanh cé phiéu theo chuong trinh Iya
chon ngudi lao déng va gia han thdi gian
dang ky dat mua va ndp tién mua

100%

20

25.06.2024/NQ-HBQT

25/06/2024

Vé viéc thdng qua phuong éan xi Iy cd
phiéu chua phdn phdi hét cla dot phat
hanh ¢d phiéu theo chuong trinh Iya
chon ngudi lao déng

100%

2]

27.06.2024/NQ-HBQT

27/06/2024

Théng qua phuong an x{ ly ¢é phiéu chua
phan phéi hét clia dot chdo ban thém cé
phiéu ra céng ching cho ¢d déng hién
hau

100%

22

03.07.2024/NQ-HPQT

03/07/2024

Vé viéc diéu chinh danh sGch ngudi lao
déng tham gia mua cé phiéu trong dot
phat hanh cd phigu theo chuong trinh Iya
chon ngudi lao ddng, k&t qud chdo bdan
thém cé phiéu ra coéng ching cho cd
déng hién hitu va stia déi, bd sung Piéu 1é
t6 chic va hoat ddng clia Coéng ty theo
von diéu 1&é mdi tang thém sau dgt phat
hanh

100%

116 24
—— 2( BAO CAO THUSNG NIEN

Tilé
STT $6 van ban Ngay Ndi dung théng
qua
Lua chon Céng ty TNHH Ernst & Young Viét
23 11.07.2024/NQ-HPQT 11/07/2024 Nam I&m don vi kiém todn cung cdp dich 100%
VU 1d s0dt va kiém todn bdo cdo tdi chinh
B& sung mot s6 ndi dung tai Nghj quyét
24 15.07.2024/NQ-HPQT 15/07/2024 HPQT s6 03.07.2024/NQ-HPQT ngady 100%
03/07/2024
Thay déi phucng dén st dung vén thu dudc
U chdo ban cd phiéu ra céng chidng va
25 17.07.2024/NQ-HDQT  17/07/2024 théng qua phudng an st dung vén thyc té 100%
thu dudc tU dot phat hanh cd phiéu theo
chuang trinh lua chon ngudi lao déng
Mién nhiém chic vy Ngudi phu trdch
qudn tri Cong ty ddi véi bd Nguyén Thi
26 08/NQ-HDPQT 02/08/2024 Ngoc Thuy va bd nhiém chdc vu Ngudi 100%
phy trédch qudn tri cong ty déi véi éng
Bang Minh Duy
Phé& duyét Bdo cdo tai chinh (s6 tu 1Gp)
27 09/NQ-HPQT 03/08/2024 clia Quy 2 va 6 thang ddu nam 2024; Bao 100%
cdo chién ludc huy dong vén téng thé
Gop von tang von diéu 1& cla Cong ty
va cl ngudi dai dién qudn ly s& vén gdp
28 12/NQ-HPQT 22/08/2024 ) N ) - 100%
/ /081 tang thém cua Cong ty TNHH San xudt ?
Thuong mai Dich vu Tém Hung
V& viéc chét danh séch cé dong dé thu
290 0500.2024/NQ-HPQT  05/09/2024  '_ ‘oo ChOTAANN SACh €O CONg Ae IUE 4 qq,
hién 1y y kién co dong bang van ban
V& viéc nhan chuyén nhugng 2.800.000
30 13/NQ-HPQT 11/09/2024 cd phdn chiém 40% s6 vén diéu lé Cong 100%
ty C6 phdn sé&n xudt Ring Xanh
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BAO CAO CUA HOI PONG QUAN TRI

Cdc Nghi quyét/Quyét dinh ctia Hdi déng qudn tri (ti€p theo)

QUAN TRI DOANH NGHIEP

Ti1é
STT $6 van ban Ngay Ndi dung théng
qua
Vé viéc ky k&t hgp ddng nguyén tac vdi
¢ cd nhdn 1 chi sé hitu 100% von dié

31 14 / NQ-HDQT 13/09/2024  _OC CANMNONIGCRLISONUL TEIAVOR CASH 4 500,
& cua Coéng ty CO phdn San xudt Rung
Xanh
Piéu chinh théng tin dy an Trang frai chan

32 15/ NQ-HBQT 08/10/2024 nudi heo cla Coéng ty TNHH San xudt 100%
Thuong mai Xudt nhdp khdu Thién Pha Son
Vé viéc diéu chinh So dé t6 chic cla

33 16/ NQ-HPQT 11/10/2024 = Higs B Gl . 100%
Cong ty
Vé viéc Théng qua viéc thanh 1ap dia .

4 17/ NQ-HBQT 1171072024 diém kinh doanh tai finh Thanh Hod 100%
Vé viéc nhdn chuyén nhugng 95% vén

35 18/ NQ-HPQT 30/10/2024 gop tai Cong ty TNHH Chan nudi Céng 100%
nghé& cao Knuyén Nam Tién
Vé viéc ky k&t hgp ddng nguyén t3c vdi

36 19/ NQ-HPQT 30/10/2024 cAc ca nhan 1& chd sd hdu 100% vén diéu 100%
I& clia 05 cbng ty tai tinh QuAng Tri
V& viéc nhan chuyén nhugng 171.500 cd

37 20/ NQ-HPQT 30/10/2024 phdn, chiém 49% vén diéu 1&é Cong ty C 100%
phdn Thanh Sen HT-QT
V& viéc nhan chuyén nhugng 171.500 cd

38 21/NQ-HPQT 30/10/2024  phdn, chiém 49% vén didu 16 Cong ty C8 100%
phdn Hodng Kim HT-QT
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Ti 18
STT $6 vén ban Ngay Ndi dung théng
qua
V& viéc nhan chuyén nhugng 171.500 cé
39 22/ NQ-HPQT 30/10/2024  phdn, chidm 49% vén didu 1& Cong ty C3 100%
phdn Viét Thai HT
Vé viéc nhan chuyén nhugng 171.500 cd
40 23/ NQ-HPQT 30/10/2024 phdn, chiém 49% von diéu & Coéng ty cé 100%
phdn Hoang Kim QT
V& viéc nhan chuyén nhugng 171.500 cd
41 24/ NQ-HPQT 30/10/2024 phdn, chiém 49% vén diéu |é Cong ty cé 100%
phan Todn Thdng HT
Vé viéc chdm ddt hoat déng Chi nhanh
42 25/ NQ-HDQT 06/111/2024  Cbng ty (0%} phdn Nong nghiép BAF Viét 100%
Nam tai Bd Ria Ving Tau
Vé viéc trién khai phuong @n chdo bdan
cd phiéu riéng 18, danh sdch d&i tudng
dugc chdo bdn, phuong dn ddm bdo
43 08.11.2024/NQ-HBQT 08/11/2024 viéc phdat hanh cd phiéu ddp dng ty 100%
l& hGu nudc ngodi va& cam két khdng vi
pham quy dinh vé s3 hiiu chéo cla Ludt
Doanh nghiép
Vé viéc thon a hd so dang ky chao
4 1101.2024/NQ-HPQT 1171172024 o V7 TIONG UG o 100%
ban co phiéu rieéng le
Vé viéc nhan chuyén nhudng 3.549.646
5 phan, chiém 99,99% vén diéu 1& cC
45 26/ NQ-HDQT 22/11/2024  CO PNAN, CRISM Z7,777 VON CISUIS CUa 550,
Cong ty Co phan Phat trien Nong nghiép
sach Thanh Xudn
V& viéc bd nhiém chic vy Pho Tng Gié
46 14/ NQ-HPQT 20/11/2024  \o oS RO MNIGM CRUCVUTROIONGTEIAM 4y gg,
doéc doi vai dng Nguyen Van Minh
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Cdc Nghi quyét/Quyét dinh ctia Hdi déng qudn tri (ti€p theo)

STT

$6 van ban

Ngay

NGi dung

47

15/ NQ-HPQT

29/11/2024

V& viéc bé nhiém chuic vu Phé Téng Gidm
dée dai vai ong Ngd Cao Cudng

Tilé
thong
qua

100%

QUAN TRI DOANH NGHIEP

48

29/ NQ-HbQT

06/12/2024

Vé viéc ky k&t hgp ddng nguyén t3c Vi
cAc cd nhan 1a chid s hdu 100% vén diéu
1& clia Cong ty TNHH Xudn Nghi Phat

100%

49

30/ NQ-HbQT

10/12/2024

Vé viéc ky k&t hop ddng nguyén t8c Vi
cdc cd nhan 1a chd s& hu 99,99% von
diéu & clia Céng ty TNHH Hod Phat Bn

100%

50

31/ NQ-HPQT

16/12/2024

Vé viéc ky k&t hgp ddng nguyén t8c Vi
cdAc cd nhan 1a chd s& hu 99,99% von
diéu 1& clia Cong ty TNHH Chan nudi Khoi
Dudng

100%

51

32/ NQ-HDPQT

23/12/2024

V& viéc nhan chuyén nhugng phdn vén
gdp va cl ngudi dai dién qudn ly todn bd
phdn gép vén tai Cong ty TNHH San xudt
Thuong mai Dich vu Bong An Khanh

100%

52

33/ NQ-HDPQT

23/12/2024

Vé viéc nhén chuyén nhugng phdn vén
gdp va cl ngudi dai dién quan ly todn bd
phan gép von tai Cong ty TNHH San xudt
Thuong mai Chan nudi Kim Hgi

100%

53

34/ NQ-HBQT

23/12/2024

Vé viéc nhén chuyén nhugng phdn vén
gdép va cl ngudi dai dién qudn ly todn
bd phdn gép vén tai Cong ty TNHH Chan
nudi Nam An Khdanh

100%

54

35/ NQ-HBQT

23/12/2024

V& viéc nhdn chuyén nhugng phdn vén
gdép va cl ngudi dai dién qudn ly todn
bd phdn gop vén tai Cong ty TNHH Chan
nudi Tay An Khdnh

100%
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Ti1é
STT $6 van ban Ngay N&i dung théng
qua
Vé viéc nhén chuyén nhugng phdn vén
gdp va cl ngudi dai dién quan ly todn bd
55 36/ NQ-HPQT 23/12/2024 N ~ . R J 100%
/ s phdn gép von tai Cong ty TNHH Phdn bén 7
hdu ca Vi sinh BAF
V& viéc nhan chuyén nhugng 99,99% vén
56 38/ NQ-HPQT 25/12/2024 ' ' . .. 100%
/ a2/ g6p tai Cong ty TNHH Tuyét Hoa Bak Lak ’
Vé viéc diéu chinh mét s6 ndi dung tai Nghi
Quyét Hoi Béng Quan Tri s& 08.11.2024/
57 25.12.2024/ NQ-HPQT  25/12/2024 NQ-HPQT ngdy 08/11/2024 va Nghi quyét 100%
H6i Bong Qudn Tr s& 11.11.2024/ NQ-
HPQT ngdy 11/11/2024
V& viéc Thanh 1ap dia diém kinh d h
58 39/ NQ-HPQT 05/12/2004 ' C_IeC Thanh idp ciarciem kinf coan 100%
tai Tay Ninh
Vé viéc phé duyét cac hdp doéng/ gico
dich v&i ngudi ndi bd va ngudi cd lién
59 40/ NQ-HPQT 31/12/2024 quan phdi dugc chdp thudn cla HPQT 100%
Coéng ty Cong ty cd phdn Néng nghiép
BAF Viét Nam
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BAO CAO CUA HOI PONG QUAN TRI

CONG TAC GIAM SAT HOAT
PONG cUA HPaT POl VGI BAN
TONG GIAM POC

VE TRACH NHIEM
LIEN QUAN DEN MOI
TRUONG VA XA HOI

1 22/2(24

Trong bdt ky hodan cénh néo,
BAF luén gdn trach nhiém véi
moi trudng va xa hoéi song
hanh cung hoat dong kinh
doanh cta Céng ty, thong qua
céc chinh sach phat trién bén
viing, hudng 16i chudi chan
nudi xanh, tuan hoan va than
thién v6i moi truong.. Nam
2024, BAF da thuc hién tét
trdch nhiém vé méi trudng va
x& hdi, trién khai thuc hién cac
chuong trinh vé an sinh xa hoi,
tu@n tha cdc chi tiéu vé moi
trudng trong xu ly phat thai, xé
thai. Cong ty Gp dung mé hinh
khép kin "Feed - Farm - Food"
giip kiém soat toan dién tir
ngudn nguyén liéu, quy trinh
chén nudi dén sén phdm dau
ra, t6i vu hiéu qud s dung
tai nguyén va giam thiéu tac
dong tiéu cuc dén méi trudng.

'BAO CAO THUGNG NIEN

HPQT da ban hanh cac quy ché hoat ddng clia Hoi ddng
qudn tri, quy ché& quan tri Céng ty dé trién khai cong téc
gidm sat va dinh hudng hoat déng sén xudt kinh doanh
clia Coéng ty;

HPQT thudng xuyén té chic cac cudc hop dinh ky va
bdt thudng theo quy dinh clia Piéu 1& Céng ty dé dua
ra nhing gidi phdp kip thdi va trong tam, dédm bdo hoat
ddéng kinh doanh cla Céng ty dién ra lién tuc va phi
hop vai dinh hudng phat trién ma HDQT da dé ra;

HPQT thudng xuyén gidm sat chat ché va dinh hudng
cho Ban Téng Gidm déc thuc hién k& hoach sé&n xudt
kinh doanh n&m 2024 theo chién Iudc phat trién trung,
dai han cla Coéng ty va céc ndi dung dd dugdc thong
qua tai cac cude hop Bai hoi déng cd dong;

Tuan thd cac quy dinh clia phdp ludt hién hanh vé quaén
tri cong ty va céng bd thdng tin ddy dud, ddng quy dinh
vé finh hinh s&n xudt kinh doanh cho ¢d déng, cd quan
qudn ly Nha nudc va cdc bén lién quan dya trén co sé
minh bach, chinh xéc va kip thdi;

Qudn ly va diéu hanh Céng ty me va hé théng cac cdng
ty con, cong ty lién doanh, lién két cla BAF theo ding
quy dinh vé mat qudn tri dp dung véi cong ty dai ching/
cong ty niém yét,

Binh ky hang thang, Chu tich HDQT thay mdat HPQT duy
tri ch& dd hop giao ban vai BTG, trudng cdc bd phdn
trong Cong ty va gidm ddéc cdc don vi thanh vién tryc
thudc dé nghe bdo cdo hoat déng sdn xudt kinh doanh
clia cac daon vi, déng thdi cé v kién tryc tiép tai cudc
hop, bdo ddm cac quyét dinh chi dao cla HPQT dugc
kip thai va bdm sat finh hinh s&n xudt kinh doanh thuyc té.

CTCP NONG NGHIEP BAF VIET NAM
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BAO CAO CUA HOI PONG QUAN TRI

VE KET QUA CHi DAO THUC HIEN NHIEM VU 2024

Tan dung moi thuan Igi dé bt phét trong ndm 2024 Hoat déng phat hanh cd phiéu tdng von diéu I1é
_ Cén cu: ' Phuong an phat hanh ¢ phiéu dé tré cd tic clia Cong ty dudc thuc hién theo
Nganh chdn nudi N&m 2024 déanh ddu mét budc chuyén ddi rd rang clia ngdnh Nghi quy&t BHDPCP thudng nién nam 2023 s& 10.05.2023/NQ-DHDCD ngdly
chuyén ddi manh mé chan nudi trong nudc, chli yéu do tac ddng clia Ludt Chdn nudi , 10/5/2023, Nghi quyét BHPCD s& 07.12.2023/NQ-BHDCDH ngdy 07/12/2023,
’ 2018 (s6 32/2018/QH14), cb hiéu lyc ttr ngdy 1/1/2025. Theo do, : Nghi quyét HDQT s& 22.01.2024/NQ-HPQT ngdy 22/01/2024.

hang chyc nghin ca s& chdn nudi trén c& nudc sé phdi di ddi ra
khdi khu vyc dan cu hodic ngling hoat déong, dan dén mot cudc . .
“dai di ddi” frong ngdnh ndng nghiép, dinh hinh lai todn bd finh Ké hoach: l Trién khai phuong é@n phat hanh cé phiéu theo 3 hinh thic: (1) chdo bdn cé
vuyc chdan nudi. Thach thic 16n nhét dsi véi cac doanh nghiép phiéu ra cong ching: (2) phat hanh ¢ phiéu theo chuong trinh Iya chon
chan nuéi quy mad 1& bai todn quy d&t. Véi Igi thé tién phong Ngudi lao ddng; (3) phdt hanh ¢é phidu trd cd tic.

trong viéc xay dung va ma rong hé thdng trang trai, BAF da chi :
déng téan dung ca hdi ndy bang cach thyc hién nhiéu thusng vu

M&A trong nam 2024, gia tang s6 Iugng trang trai quan ly v uu Két qua:
tién ép dung cdac tiéu chudn an todn cho hé théng.

(1) theo Bdo cdo két qud s& 31.2024/BAF-BCKQPH ngdy 15/7/2024. Theo do,
Cong ty da phan phéi 68.425.600 cé phiéu chdo ban ra céng ching; (2) Cong
Ty d& phéat hanh thénh céng 2.578.000 ¢ phiéu ESOP, tuong Ung 35,92% téng

Cdng nam, gia heo hai trong nudc da phuc héimanh mé, duy tri luong c& phidu phdat hanh. Con lai hon 4.500.000 ¢& phidu ESOP chua phat
quanh mc 70.000 dong/kg, tang khoang 30% so vai ndm 2022. hanh thanh céng; (3) theo BAo cdo két qud s& 22/2024/BAF-BCKQPH ngdy
Nguyén nhdn chinh I& do thiéu hut ngudn cung ngan han, anh 29/5/2024. Theo d6, Cong ty da thuc hién phan phdi 24.398.042 cd phiéu dé

hudng U dich t1& heo chdu Phi (ASF) frong nam 2023, khién viéc
tai dan cdn thém thai gian, cting véi su phuc hdi clia stic mua
ndi dia frong nam 2024. Tuy nhién, ngdnh chan nudi van ddi mat
vGi nhdng thdach thic nhu canh tranh v&i thit nhdp 1Gu U cac
quéc gia cé gid thanh thdp han, nguy co dich bénh tiém én va
han ché vé céng nghé chan nudi.

trd cd tdc.

Phuong én chdo ban cé phiéu rieng 1& clia Cong ty dudc thyc hién theo Nghi
quyé&t PHDCD s6 24.10.2024/NQ-DHDCD ngdy 24/10/2024, Nghi quy&t HDQT
s6 08.11.2024/NQ-HPQT ngdy 08/11/2024, Nghi quyét HDQT s6 25.12.2024/NQ-
HPQT ngdly 25/12/2024. Theo dd, Cong 1y sé ti€p tuc chdo ban cd phiéu rieng
I& cho nhd& ddu tu, duy kién thdi gian thuc hién 1t Q4/2024 dén Q2/2025.

Tac dong lén ' S3 hu Mo hinh chdn nudi khép kin quy mo I8n, BAF dd tan dung
Igi thé ndly dé cung Ung san phdm thit heo ddp tng nhu cdu thi
trudng vai gid thanh canh tranh. V&i gid thanh thdp, Cong ty dat
dugc méc Igi nhudn gdp cao ddi véi mang chdn nudi, mang
chi lyc cla Cong ty. K&t qud hoat dong kinh doanh nam 2024
dat dugc nhiéu thanh tuu, vust xa k& hoach clia PHPCD dé ra.
Doanh thu thudn 2024 vugt k& hoach, dat 100% so véi k& hoach,
dac biét Bdc biét nhd vao gid@ thanh sén phdm thdp va 1y frong
mdang chdn nudi t&ng cao frong ca cdu doanh thu dd gitp LNTT,
LNST clia Cong ty tang manh, tucng Ung 108% va 105% so vai ké
hoach.

K&t qua kinh doanh

Cac chi tiéu vé quy md, tang trudng va k&t qud kinh doanh 2024
clia BAF da dugc thé hién chi tiét trong B&o cdo tai chinh kiém
toan & Phan VL.
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Hoat déng chdo bdn va finh hinh tréi phiéu

Ngay phat

Ngay dao

- ’ - a® ~* - -
STT Ma Trai phiéu hanh han $6 luong Pac diem
BAF122029 Tréi phiéu khéng chuyén ddi,
1 (phat hanh cong 23/08/2022  23/08/2025 300ty dong khong kém ching quyén va
ching dot 1) khong tai sdn bdo dédm
Tréi phiéu chuyén ddi, khong
BAFH2330001 X ke AU An. kho 3 1A
2 16/03/2023  16/03/2030 6001y ddng o o) UNg duyen, kKhong co Tl
(Phdt hanh riéng 18) san dam bao, phdt hanh frong
nudc
BAF123020 TrGi phiéu knéng chuyén ddi,
3 (phdat hanh cong 04/07/2023  04/07/2026 300ty ddng khdéng kém ching quyén va

chdng dot 2)

khong tai sdn bdo dém
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Ngdy 04/07/2023, BAF da hodn tat chdo bdan 300 ty
déng tréi phiéu ra cong ching dot 2 cho 9 nha ddu tu,
trong dé c6 sy tham gia clia 8 quy ddu tu I8n trong va
ngodi nusc.

Sau khi trit cac chi phi chdo ban (20.997.500.000 dong),
téng s6 tién thu rdng 1 dot chdio ban dugce st dung theo
phuong én st dung von da dugc HPQT thdng qua tai
Nghi quyét s& 14.04.2023/NQ-HPQT I& 279.002.500.000
dong.

Pén ngdly 04/08/2023, todn bd s tién huy déng 1t viée
phdt hanh trdi phiéu trén da duge Cong ty st dung
hét. Céng ty da phat hanh BCTC kiém todn sl dung
von trdi phiéu ra céng chdng dot 2 s8 tién 300 ty ddng
do Coéng ty TNHH Kiém todn Nhan Tam Viét kiém todn,
trong dé ghi nhén BAF da st dung todin bd sé tién thu tir
phat hanh trdi phiéu ding theo phuang én st dung vén
dugc HPQT théng qua.

Nhu vay, BAF d& hodn thanh k& hoach chdo bdn tréi
phiéu ra céng ching dé huy déng 600 ty déng phuc
vy hoat ddng sén xudt kinh doanh theo didng cdc ndi
dung tai Nghi quyét s6 2912/2021/BAF/NQ-HDQT.

Todn bd s6 trdi phi€u phdt hanh thanh céng dé duge
dang ky Iuu ky tai Téng coéng ty Luu ky va Ba 1 Chiing
khodn Viét Nam va niém yét trén S& giao dich Chidng
khodn Hd Noi.

QUAN TRI DOANH NGHIEP

vé huy dong von ti  Trong ndm 2024, BAF khdng cé hoat ddng mdi vé& vay vén ti cac dinh ché tai

Lua chon don vi

BAF ludn gilt viing uy tin v khdng dinh vi thé cla minh trén thj tfrudng vén quéc
t&, bat chdp nhiing bién déng khdng ngung. Hién tai, Cong ty dang hap tac véi

nhidu quy ddu tu trong vé& ngodi nudc, hudng t8i muc tiéu phat trién bén ving
v& 1au dai. Nhiing méi quan hé déi tac chién luge ndly khéng chi thé hién nding
lyc va tiém nang clia BAF. md con md ra ¢o hdi mdi dé xdy dung gid tri ving
chdc cho tuong lai.

I

Top 3 ng@n hang Chau A ma BAF da ky k&t hop hdp ddng vay vén vé khodn
tin dung xanh 500 ty déng cho dy én céng nghé cao tai Nghé An vao ngdy
15/08/2023: Ng&n hang Shinhan Bank, Ngén hang Daegu va Ngdn hdng First
Bank.

Cac 6 chic tai chinh 16n dé va dang tham gia dam phan cling BAF hudng dén
hop tac ddu tu nhu: Ngan hang Phat trién Chau A (ADB), Ngan hang Bank of
China (BOC), T8 chuic tai chinh phat trién Proparco ...

Ngdy 23/02/2023, BAF vinh du trd thanh déi téc chién luge cla IFC - T8 chiic Tai
chinh Quéc t&, thanh vién clia Nndém Ngan hang Thé gidi. VSi thod thudn vé goi
tai trg 39 triéu dd la, bao gdm 600 ty ddng tréi phi€u chuyén ddi rieng 1& va 300
ty dong trai phidu riéng 1&.

HDPQT da Iya chon Coéng ty TNHH Ernst & Young Viét nam - mot frong bdn hang
kiém todn 16n nhdat thé gidi (Bigd) 1& don vi kiém todn déc 1ap thyc hién kiém

kiém toan déc lap todn b&o cdo tai chinh nam 2024 cho BAF va cac cong ty thanh vién.

quoc té

Ngdy 28 /03 /2025, BAF da ban hanh BCTC kiém todn nam 2024 (Bao gdbm bdo
cdo t8ng hop va hdp nhdt) véi v kién chdp thudn todn phdn cla don vi kiém
todn.

Danh sdch thanh vién HPAQT da tham gia cdc chuong trinh vé Qudn tri cong ty

Trong n&m 2024, céc thanh vien HDQT, thanh vién BKS, Ban Téng Gidm déc, cac can bd qudn Iy khdc da
tham gia ddy di cac khod ddo tao theo quy dinh vé qudn tri céng ty. PAm bdo tudn thi theo cac quy dinh
vé qudn tri céng ty dai chdng va cdc quy dinh khdc lién quan trong inh vuc ching khodn va thi trudng
chung khoan.

Cu thé:

Khda Bdo tao xdy dung hé théng ddnh gid nang luc (thang 04/2024);

Khda Bdo tao xdy dung ddnh gid hiéu qud cong viéc (thang 04/2024);

Khoa Bao tao “Nhing van dé trong viéc tudn thld quy dinh phap ludt chiing khodn va thi tfrudng ching
knodn clia cdng ty dai ching, cong ty niém yét; Cac sai sot trong IGp va tinh bdy BCTC cla cdng ty dai
chdng, coéng ty niém yét” (thang 6/2024);

Dién dan thudng nién 1an thd 7: Bau tu vao qudn trj cdng ty: Chién luge thu hat nhd ddu tu cé trach
nhiém trong xu thé qudc t& hda thi trudng (thang 12/2024).

Danh sach thanh vién HPQT da cé chiing chi ddo tao vé Qudn tri cdng ty: khong cé
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BAO CAO CUA HOI PONG QUAN TRI

PINH HUGNG
HOAT PONG CUA HPQT

BAF VIET NAM

< > u N >
NANG TAM CHAT LUONG CUOC SONG

HPQT thuc hién coéng tac qudn tri tuén thi cac quy dinh vé qudn trj doanh
nghiép ap dung cho cdc cdng ty dai chdng va theo dung Biéu 1é Céng ty, Quy
ché& ndi bd vé qudn trf Céng ty, Quy ché& hoat ddng clia HPQT da dugc PHDECD
thédng qua. Bén canh dé, HPQT tiép tuc xdy dung hé théng Qudn trj cong ty
theo théng 1€ tot trén thi frudng qudc té.
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MaGi thanh vién HPQT thuyc hién ddng nhiém vy va
quyén han clia minh mét cach coéng bang, trung
thyc; tuan thd cac chudn muc hanh vi dao duc,
nghé& nghiép cla thanh vién HDQT.

Xay dung va phé duyét khung, chién ludc Phat trién
bé&n ving (ESG) va trién khai thyc hanh ESG.

Tiép tuc hodn thién va nang cao gid trj clia cdc Ung
dung s6 trong hoat ddng qudn ly.

HBQT I&nh dao va gidm sat moi hoat ddng clia BTGD
trén cao s3 tao moi diéu kién t6t nhdt vé ca ché, chinh
séch, ngudn nhan Iyc, co s& vat chdt dé gitp BTGH
hodn thanh nhiém vu dudc giao; Khen thudng kip thdi
nhing t&p thé, ca nhén mang lqi Ici ich cho Céng ty;
ddng thdi ciing chi dao Téng Gidm ddc chdn chinh
thay thé nhing cdn bd, cdng nhan vién yéu kém,
khéng hodn thdnh nhiém vu dugc phén coéng.

HPQT phdi hgp chat ché vai BKS, bdo ddm cung cdp
ddy du cac tailiéu va théng tin can thiét cho BKS; t6n
trong tu cdch kndch quan, doc 1dp clia BKS. HDQT
tao diéu kién 18t nhat cho cdac thanh vién BKS trong
viéc thyc hién chic ndng, nhiém vu clia minh; gidm
sat viec chdn chinh, x Iy cac sai pham theo dé xudt
cla BKS.

QUAN TRI DOANH NGHIEP

~

HDPQT, BIGD va BKS duy tri quan hé phdi hgp
chat ché theo cdc nguyén tac sau:

1.

CTCP NONG NGHIEP BAF VIET NAM

Ludn Vi Igi ich chung clia BAF v& céac cd
aoéng;

Tudn thi nghiém tic cdac quy dinh phdp
luat, Biéu &, Quy ché& qudn trf Cong ty;

Thyc hién nguyén t&c tap trung, dan chd,
cong khai, minh bach;

Ph&i hgp cong tac véi tinh than trach nhiém
cao nhat; trung thyc, hgp tac; va thudng
xuyén chl ddng phdi hgp thdo g3 cac
vudng mdc, khd khan trong Cong ty.

Chi dao viéc 18 chic PHDCD thudng nién
theo dlng quy dinh cla Ludt Doanh nghiép
va Piéu 1& BAF. Béng thdi, dé ra cac gidi
phdp thyc hién céc chi tiéu cla ké hoach
s&n xudt kinh doanh ma BHBCD giao phd.

Chi dao thyc hién t6t nghi quyét BPHPCD va
cdc nghi quyét, quyét dinh cla HPQT qua
cdc ky hop. Chi dao cac hoat ddng kinh do-
anh cla Céng ty tuan thd adng theo cac
quy dinh phdp ludt co lién quan.
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Phat trién thém kénh phan phdi san phdm FOOD \

BAF s& chu trong ma rdng kénh phdn phdi tai cdc siéu thi I6n nhu Big C, AEON,
nhdm dua sé&n phdm gdn hon véi ngudi tiéu dung, t&ng cudng tiép can va phl

séng thuong hiéu réng khdp, 1 dé thic ddy doanh vé ndng cao uy tin thuong hiéu.

M4 réng thi trudng X

Nhan dién va bién thdach thic thi trudng thanh co hodi, dac biét trong bdi canh
nhiéu ddi thd gdp khé khan, BAF da manh dan ddu tu md rdng hé théng trang trai
va nhd may. V3i tdm nhin chién Iugc 1rd thanh mét trong Top 3 cong ty chan nudi
hang ddu Viét Nam véio ndm 2030, BAF dang ving vang chudin bj dé dén ddu lan
séng phuc hdi clia nganh, khdng dinh vi thé tién phong vér khd nang phat trién bén
ving.

24
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Todn ven nhan su & ndng cdp hé théng \

Chu trong ddo tao va phat trién ngudn nhan luc, BAF khdng ngling nding cao ky
nAng quadn ly v& chuyén mon cho ddi ngd cén bd nhén vién. Song song dé, Cong
ty d@y manh viéc nang cdp hé théng quadn Iy va t6i uu héa quy tinh sén xudt,
nhd&m gia t&ng hiéu qud hoat déng va chudn bj viing chdc cho giai doan bt pha
frong fuong lai.

Cé8i mé hop tac quéc té

Chi dong ndm bdt co hdi hgp
tac véi cac dbi tadec qudc t&, BAF
kndng chi ndng cao vj thé thucng
hiéu trén thi tfrudng todn cdu ma
cdn khai thac hiéu qud ngudn Iyc
cung cbéng nghé tién tién U cac
dai tée chién luge. Qua dd, Coéng
ty khédng ngung gia tang ndng Iuc
canh tranh, khdng dinh cam ké&t
phat trién bén ving v& hudng 16
nhadng gid tri IGu ddi cho tucng lai.
Vi chién lugc rd rang va knd ndng
thuc thi hiéu qud, BAF sdn sang bt
phd dé chinh phuc nhiing tdm cao
mdi. Cong ty dy kién quy md trai

dan Heo An Chay cudi nam 2025
gdn gdp dbi cung ky ndm ngodi,
lén 91.150 heo ndi va 670.000 heo
thit (NGm 2024 dat 50.015 heo ndi
va 472.000 heo thit).

Trong bdi cdnh thi trudng ngdy
cang canh tranh va ddy bién
doéng, viéc xay dung mot chién
lugc kinh doanh rd rang va bai bdn
da 1r& thanh yéu 16 then chét gidp
BAF khéng chi vust qua moi thach
thic ma con khai thac t6i da moi
co hoi dé phat trién bén ving va
vuon 1én t&dm cao mdi.

CTCP NONG NGHIEP BAF VIET NAM
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Trong co cAu Hoi ddng qudn tri clia BAF, ¢6 02 thanh vién doc 1ap 1& Ong Lé Xuan
Tho va Ong Nguyén Thanh Tan. Thanh vién ddc 1ap da tham gia, thdo luan va
biéu quyét tai cudc hop vé cac van van dé dua ra, bdo ddm tuan thd quy dinh
vé s6 lugng thanh vién ddc 1ap trong HDQT theo quy dinh phdp luat va Diéu 1&
Cong ty.

Trong N&m 2024, thanh vién Hoi ddng qudn tri ddc 1ap & Ong Lé Xudn Tho tham
gia 59/59 cudc hop HBQT, rieng 6ng Nguyén Thanh Tan tham gia 49/59 cudc hop
HPQT nguyén do 1& éng dugc bd nhiém vao ngdly 26/04/2024, tuy nhién éng van
hodn thanh nhiém vu ké ti ngdy nhdn nhiém vu véi tu cach & TV HPQT déc 1ap.

Trong budi hop, cdc thanh vién ddc I&p cho v kién biéu quyét cdc van dé dua ra
v& v&i am hiéu ddic thu clia nganh chdn nudi, sé&n xudt kinh doanh TACN, da cé
cdc kién nghj dé phat trién hoat ddng kinh doanh ctia Cong ty.

Thanh vién HPQT dbc 1ap da thuc hién ding chidc ndng, nhiém vu, quyén han
clia minh theo quy dinh phdp ludt va diéu 1& Cong ty; ludn tham gia ddy ad cae
cudc hop dinh ky va dot xudt clia HBQT; tham gia gidm sat hoat ddng clia cdc
thanh vién HBQT, BTGD va cdc bd phdn qudn ly khdc theo su phédn cong céng
viéc Ho6i ddng quadn tri, ddm b&o s6 lugng cac cudc hop HOi ddng qudn tri, cac
thanh vién dudc triéu tap hop ddp Ung yéu cdu vé tinh phdp Iy va thé hién vai
trd, fréch nhiém cla ting thanh vién, gida thanh vién Hoi ddng qudn tri déc 1ap,
thanh vién Héi dong qudn trj diéu hanh.

Trong qud trinh danh gid hoat déng clia Hoi
ddng Quan tri, Ban Téng Gidm d&c cling cac
bd phdn qudn ly khdc, thanh vién HDQT doc
l&p d& dua ra nhdn dinh rdng:

Tat cd thanh vién HOi ddng Quan tri (HDQT)
déu dé cao tinh than tradch nhiém va tinh
chuyén nghiép cao trong céng tac qudn fri
doanh nghiép. Mdi thanh vién cé trach nhiém
rd rang theo phdn céng va thuc hién nhiém
vy mot cach cdn trong, minh bach, dédm bdo
quyén Igi clia Cong ty va cé déng.

HPQT dua ra dinh hudng, chi dao, gidm sat
thudng xuyén hoat déng clia Ban diéu hanh.
Théong qua cdc nghi quyét phd hgp dinh
hudng, chién lugc phdat trién kinh doanh clia
coéng ty trong tlng giai doan; gidm sat viéc
thyc hién nghi quyét clia PHDPCP va Hoi déng
quan tri,

Céc cudc hop clia HDQT dudce 18 chic theo
ddng quy dinh tai Biéu 1& v& Quy ché ndi bd
clia Coéng ty, ddm bdo tudn thl phdp Iudt.
N&i dung cudc hop dugc cdc thdnh vién
HBQT thdo ludn ky ludng, danh gid todn dién
v& can nhdc cdn trong trudc khi dua ra céc
dinh hudng, gidi phdp t6i uu cho Cong ty.

Cong ty da duy tri t6t viec céng khai, minh
bach théng tin, ddc biét trong cdc bdo cdo
tai chinh, hoat ddng kinh doanh va qudn tri
ndi bd. Piéu ndy gdp phdn cldng cd niém tin
clia cd déng va cac nhd ddu tu.

Cdac van dé quan trong lién quan dén chién
lugc kinh doanh, tdi chinh, van hdéa doanh
nghiép va hé théng qudn ly dudc trao ddi
thudng xuyén gitia HDQT va Ban Téng Gidm
déc (Ban TGD), d&dm bdo sy théng nhat
trong dinh hudng phat trién.

Moi k& hoach ddu tu, phat trién du an mdi
déu dugc nghién clu chuyén sdu va thdo
ludin chi tiét trong cac cudc hop gita HPQT
va Ban TGD. Cac phién hop ndy cd su tham
gia cla chuyén gia déc 1ap dé ddm bdo
tinh khndch quan va hiéu qud trong qué trinh
ra quyét dinh.

Ban diéu hanh da trién khai cac chién luge
kinh doanh pht hdp, dat dugc nhing két
qud tich cyc frong ndm qua. Cac muc tiéu
vé tang trudng doanh thu, kiém sodt chi phi
va nAng cao hiéu qud hoat ddng déu dugc
dat duge ké hoach dé ra.

Cong ty da thé hién trach nhiém xa& hoi ré
nét thédng qua cac hoat déng céng doéng,
bdo vé mdi trudng va chdm lo dsi séng
ngudi lao déng. Pay I& yéu t6 quan trong
gilp xay dung hinh &nh fich cuc va uy fin IGu
ddi clia doanh nghiép.

Coéng ty ddy manh Ung dung céng nghé
hién dai vao qudn tri va van hanh, tang
cudng cdc bién phap kiém sodt rli ro dédm
bdo sy phat trién én dinh v bén ving trong
tucng lai.

S/AHANA CLOUD )

{
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THONG TIN VE THANH VIEN BAN KIEM SOAT

Ngday bét ddula  Trinh dé chuyén

STT Thanh vién BKS Chuc vu thanh vién BKS mén
. , CU nhan chuyé
1 B& Hoding Thi Thu Hidn Trudng BKS 07/12/2023 nan ehtiyen
nganh ké todn
A ~ A, . R CU nhdan chuyén
2 Ong Nguyen Qudc Van Thanh vién BKS 03/02/2021
g Nguy 102/ ngdnh Xay dung
CU nhdan chuyén
3 Bd Luu Ngoc Trdm Thdnh vién BKS 07/12/2023 nganh k& todn 1ai

chinh

THONG TIN SO HUU CO PHAN CUA BAN KIEM SOAT

$6 cd phiéu sé

QUAN TRI DOANH NGHIEP

cuOC HOP CUA BAN KIEM SOAT

S6 budihop Ty Ié tham du Ty 1é biéu

Ly do khong

STT Thanh vién BKS <
tham du hop quyet tham du hop
1 B& Hodng Thi Thu Hién 2/2 100% 100% -
Ong Nguyén Qué
2 N Hguyen soe 2/2 100% 100% .
Van
3 B& Luu Ngoc Trém 2/2 100% 100% -
a~* ~ Py ~ 2 2 3
THONG KE CAC CUOC HOP CUA BAN KIEM SOAT
STT $6 Bién ban Ndi dung chi tiét Két qua
Hop dinh ky 6 thdng ddu Thao Iug[w, kiém d|?m, :rnen l€h0|AcongAV|ec
1 N theo nhiém vu chic ndng va céng viéc 100%
nam 2024 ,
dugc giao.
Xem xét, danh gid hoat ddng clia Hoi ddng
2 Hop dinh ky cudi nam 2024 qudn tri, Ban Téng Gidm déc véa hé théng 100%

qudn ly ctia Cong ty trong ky.

STT Thanh vién BKS Chic vu hitu (*) Ty 1€ s8 hiu (%)
1 B& Hodang Thi Thu Hién Trudng BKS - 0,00%
2 Ong Nguyén Quéc Van Thanh vién BKS 50.000 0.21%
3 Bd Luu Ngoc Trdm Thdnh vién BKS - 0,00%

(*) Can c Danh sach cd déng clia BAF chét tai ngdly 18/03/2025
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BAO CAO
CUA BAN KIEM SOAT

Hoat dong 2024

Thyc hién cac quyén va nhiém vy duge giao
mot cach trung thuc, cén trong, nhdim bdo dédm
Igi ich hop phdp clia BAF va cé déng Cong ty.

78 chic hop dinh ky dé thdo luan, kiém diém,
trién khai cdng viéc theo nhiém vy chidc ndng
va cong viéc dudc giao.

Xem xét, danh gid hoat ddng clia HDQT, BTGD
va hé théng quadn ly clia Cong ty tfrong sudt nién
do lieén quan dén viéc thuc hién cdc k& hoach
nam 2024 dd dugc PHPCD théng qua.

DANH GIA

Cdc thanh vién BKS hoat déng déc Iap, tuan thi va chdp hanh day dia cac quy dinh cla

Ph&i hop véi BTGP 18 chic kiém tra hoat
déng sdn xudt kinh doanh clia Céng ty nhdm
phdat hién nhing rdi ro, hodc nhing thiéu sot
dé kién nghi nhiing gidi phdp phu hop.

Tham gia céc cudc hop clia HPQT, BTGD dé
ndm bdt finh hinh hoat déng kinh doanh, finh
hinh ddu tu va tham gia y kién trong pham vi
trdch nhiém va quyén han clia minh.

phap luat va Piéu 1é Céng ty, ludn chi déng trong céng viéc va da hoan thanh nhiém vu

: dugc giao.

Hoat ddong giam sat cta BKS ddi véi
HPAQT, Ban Téng Giam déc diéu hanh
va cé déng

Trong N&mM 2024, Ban Kiém sodt dd thuc hién hoat
aéng kiém tra, gidm sat viéc tuan thl phdp ludt
dudc quy dinh tai Luét Doanh nghiép va cac van
bdn phdp quy cd lién quan; gidm sat viéc chdp
hanh Biéu &, Quy ché 18 chiic hoat déng va céc
Nghi quyét Bai hdi cé déng da dudc théng qua
clia H6i ddng qudn tr va Ban Téng Gidm déc, cu
thé nhu sau:

Xem xét tinh phd hgp cdc Quyét dinh cla Hoi
ddng Quan tri, Ban Téng Gidm déc vé quadn Iy
diéu hanh hoat ddng kinh doanh clia Cong ty;
Kiém tra gidm sat quy trinh 18 chiic BPHDCD thudng
nién va 1dy v kién ddng béng van bdn trong ndm

2024 nhdm ddam bdo thyc hién ding quy dinh
clia Phép ludt;

Kiém tra gidm sat chat sé quy tinh bdu ct
thanh vién HDPQT dugc dién ra tai PHDECD
thudng nién nam 2024 va quy trinh kiém phiéu
&y v kién cé doéng béng van ban;

Kiém fra gidm sat Hoi ddng Qudn tri, Ban Téng
Giam déc trong viéc t6 chuc trién khai thuc
hién cac Nghi quyét cla Bai hdi déng cd
aéng;

Gidm sat viéc thuc thi phdp ludt cla Cong ty.

Su phdi hop hoat dong gitia BKS ddi véi
hoat déng cia HPAT, Ban diéu hanh va
cac can bd quan ly khac:

HDQT, BKS, Ban Téng Gidm déc var cac bd phdn qudn
ly clia Cong ty ludn phdi hgp chat ché trong cong tac
quadn ly, diéu hanh hoat ddng sdn xudt kinh doanh
clia Coéng ty va cdc don vi thanh vién tryc thuéc BAF;

Pinh ky, Ban kiém sodt d& chl dong trao ddi, théng
nhdt véi HDQT vé cac ndi dung, k& hoach, kiém tra,
giédm sat, phéi hap vai Ban diéu hanh trong qud tinh
trién khai cong tac kiém tra, gidm sat. Trudng ban kiém
soat thudng xuyén dugc mdi tham du cac cudc hop
dinh ky clia HDQT va Ban Téng gidm déc nhdm ndm
bt kip thai, ddy dd tinh hinh hoat déng kinh doanh
cla Cong ty;

Nhing y kién clia Ban kiém soat gl dén HDQT va Ban
T8ng gidm déc déu dudc phan hdi ddy dd va kip thdi.

QUAN TRI DOANH NGHIEP

K& hoach 2025

Tiép tuc thuyc hién kiém tra, gidm sat theo chic
nang., nhiém vu quy dinh tai Ludt Doanh nghiép,
Piéu 1& Cong ty v& Quy ché& hoat ddng cla BKS
véi cac trong fdm chinh nhu sau:

Giam sat viéc chdp hanh quy dinh Phép ludt, Biéu
l& va cdc quy ché cla BAF trong hoat déng sén
xudt kinh doanh.

Gidm sat viéc thyc hién cdc nghi quyét cla
PHDBCD va HPQT.

Giém sat viéc trién khai cac ddu tu dd va dang
ddu tu cling nhu cac dy an mdi.

Giadm sat hoat ddng chuyén mén cac bd phan
clia ban chic ndng.

Giam sat véi BTGB hodn thién quy frinh, quy dinh
phuyc vy cong tac quadn tri, quan ly Cong ty.
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CHUYEN POI SO - PHAT TRIEN XANH BEN VUNG

CAC GIAO DICH, THU LAO VA CAC KHOAN LGOI iCH
cUA HOI PONG QUAN TRI, BAN TONG GIAM POC
VA BAN KIEM SOAT

Luong, thudng, thii lao, cac khodn Igi ich khéac va chi phi cho tiing thanh vién Hoi
ddng quan tri, thanh vién Ban kiém sodt, Téng Giam déc va cdc can bd quén ly

QUAN TRI DOANH NGHIEP

PVT: Bdng
STT Tén Chuc vu Nam 2024 Nam 2023 Ghi chua
1 Ong Truong Sy B& ChU tich HBQT 108.000.000 120.000.000
TV HPQT/ T8
2 B&BUI Huong Giang PRI/ Tong 710776927 675.800.000
Gidm dde
3 Ong Phan Ngoc An - 283.419.230
P& mién
4 Ong Nguyén Duy Tan TV HbQT 15.934.426 48,000.000 nhiém ngdy
26/04/2024
. TV HPQT db
5  Onglé XuanTho |§p doc 64.800.000 72.000.000
Ba mién
. TV HPQT doc
6 Ong Bui Quang Huy A | - 72.000.000  nhiém ngay
i 26/04/2024
7 Ong Prasad Gopalan TV HPQT - -
. - TV HPQT db
8  OngNguyén Thanh Tén @@p doc 44.262.295 .
Q Ong Trusng Anh Tudn Pho TGD 480.156.748 -
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STT Tén Chiic vu Nam 2024 N&m 2023 Ghi chi
10 Ong Nguyén Van Non - 317.769.232
11 Ong Nguyén Tién Thanh - 433.576.923
12 Ong Ngd Cao Cudng ci;SS;icha 588.388.229 i
13 Ong Nguyén Van Minh Phé TGD 48.645.769 -
14 B& Hodng Thi Thu Hién Trudng BKS 43.200.000 -
15 Ong Nguyé&n Thanh Hai - 204.380.769
16 Ba Duong Thi HAng Tan - 179.860.683
17 BaLuu Ngoc Tram TV BKS 27.000.000 2.500.000
18 Ong Nguydn Quéc Van TV BKS 488.921.254 463.719.231
19 Ba Nguyén Thi Quynh Nhu K& todn trudng 351.871.062 -

Téng cong 2.971.956.710 2.873.026.068
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CHUYEN D3I SO - PHAT TRIEN XANH BEN VUNG QUAN TRI DOANH NGHIEP

CAC GIAO DICH, THU LAO VA CAC KHOAN LGOI iCH
cUA HOI PONG QUAN TRI, BAN TONG GIAM POC
VA BAN KIEM SOAT

Giao dich ¢ phi€u cia ngudi ndi bd va nhitng ngudi lién quan ddi véi ¢6 phi€u Céng ty

$6 cé phiéu trudc e )
$6 c6 phiéu sau giao

STT Ngudi giao dich giao dich (déu ndam dich (cudi néim 2024)
2024)
1 L& Xudn Tho 0 36.000
2 Nguyén Qudc Van 0 50.000
3 Nguyén Thi Ngoc Thay 0 10.000
4 Ng6 Cao Cudng 23.700 1564.815
5 Hodng Thi Thu Hién 0 30.000
6 Lucng Xudn Hai 59.469 767
7 VU Anh Son 2.593 0
8 Bui Thanh Huaong 1.265 0

Ngodi ra, théng tin bién dong vé s&
lugng cd phiéu Ma ngudi néi bd va
ngudi co lién quan tai BAF dugc Coéng
ty cong bé théng tin frong Béo cdo finh
hinh qudn tri Cong ty dinh ky 6 thdng
va c& ndm tai website Cong ty: baf.vn

140 24 - - -
o — 2(3&0 CAO THUGNG NIEN CTCP NONG NGHIEP BAF VIET NAM L




CHUYEN D3I SO - PHAT TRIEN XANH BEN VUNG QUAN TRI DOANH NGHIEP

CAC GIAO DICH, THU LAO VA CAC KHOAN LGOI iCH
cUA HOI PONG QUAN TRI, BAN TONG GIAM POC

VA BAN KIEM SOAT

Hop déng hodc giao dich véi ngudi ndi bd

Mai Mai
$6 Gidy NSH*, Pia chi tru sé . 3 S6 Gidy NSH*, Pia chi tru sé .
Ténté chge duan SoGlay NSHY, Blachitysg o Théi diém Ténté chge uan SoGiay NSHY, Biachitrusg o Théi diém
STT PR hé véi ngay cap, noi chinh/ Pia Noi dung giao dich . . STT PN hé véi ngay cap, noi chinh/ bia Noi dung giao dich . .
/ ca nhan " < A giao dich / ca nhan " > A giao dich
cong cap chi lien hé ’ cong cap chi lién hé ’
ty ty
- Mua hang:
274.196.528.299 ddng
Cong ty Gidy CNPKDN 16 3 Ap - Ban hang: Gidy CNBKDN L6 Bl KCN
TNHH S&n s5:3901200435 [ ' Trung 106.575.071.660 ddng Cong fy s6: 3801269103 Minh  HUNG  _ | 5 yay: 488.789.919
XUéT Thudng R R . ~' N ! PN = ~ - Sikico' Xd dk ,
. Coébng Ngay cdp: Xa Thanh Tay, - Cho vay: B TNHH MTV Coébng Ngay cdp: . ong. B
1 mai Dich vu . R . Nam 2024 4 bong NG, Nam 2024
DV Chén ty con 25/6/2015 Huyén Tan  71.660.000.000 dong BAF Meat ty con  14/02/2022 huyén Hen - Tr& vay: 803.000.000
NuGi Minh Nai cdip: & KHDT E’err: Tioh T&Y _ Nnain 1ién ré vay: Binh Phudc NGi cdip: SE KHBT Quan,  finh ddng.
Thanh tinh Tay Ninh n 29.500.000.000 déng Tinh Binh Phudc  Binh Phusc
- Lai cho vay:
2.351.764.932 ddng
. - Mua hang:
- Mua hang: 5
. 121.119.361.780 &
107.440.850.244 ddng eng
Gidy CNDBKDN - Ban hang: Gidy CNDBKDN - Ban hang:
s3: 4401054144  Thon Kinh Té  8.678.440.870 ddng Cong fy $6: 3901291381  Ap HOa Bong  23.072.662.359 déng
Coéngty . . . 2, X4 Eatrol, 5 . N . A xd Hoa -
Cong Ngay cap: . . - Cho vay: _ TNHH Bau Céng Ngay cap: | .. . - Lai cho vay: _
2 TNHH Anh Huyén Séng 5 Nam 2024 5 , Hiép, huyén 5 Nam 2024
t 09/04/2018 44.735.680.090 d tuT T t 03/12/2019 9.745.748.583 d
vaphavan Yoon 0904 Hinh, Tinh Ph °ng y rsqg raltycon 03712/ Tan Bién, finh °ong
Noi c8p: S8 KHBT ven - Nhan tién & vay: an Nai cp: S KHBT Tay Ninh - Cho vay:
tinh Pha Yén 6.300.000.000 ddng tinh Téy Ninh 36.310.000.000 ddng
- Lai cho vay: - Nhan tién tr& vay:
4.629.551.597 déng 4.000.000.000 déng
) A20, - Thué frai;
Gidy CNDPKDN Pudng N8B, - Mua hang: Gidy CNDKDN 8.356.363.636 dong
C;)Tg TTK L’Ico s6: 3901152973 ;<hCN ) (T:hhonh 862.227.652.057 dong cong fy s6: 6001623576 E\Aon y ~JorE\@J - Lai cho vay:
an C . an ong, . . - ong, a a A
P . Céng  Ngay cap: . 9 - Cho vay: _ TNHH Chan  Coéng  Ngay cap: 9 R 2.330.030.105 dong _
5 AnChan . on 08/10/2012 PhUGNg AN 16 000000000 adng o 2024 ®  uBiB3o  fycon 06/09/2018 Huar. — Huyen Nam 2024
Nudi BaF Tay 7 Hoa, Thi xa o2 9 0 Y Bun  Don, -Chovay:
Ninh Noi céip: SEKHBT Trang  Bang, _L&i cho vay: gec NGi c8ip: S8 KHPT Tinh D&k Lak,  25:660.000.000 dong
Tinh Tay Ninh Tinh Tay Ninh,  177.534.247 déng tinh DAk LAk - Nhan tién tré vay:
Viét Nam 20.150.000.000 déng
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CHUYEN POI SO - PHAT TRIEN XANH BEN VUNG QUAN TRI DOANH NGHIEP

144 2(24

Mai
P d &N ~ L d 2 g - -
-~ - Al * - 2 2,
CAC GIAO DICH, THU LAO VA CAC KHOAN LOI ICH Tén 1§ chige IUOn SO SIAYNSH™,  Blachifrusd _ Thsidiém
, N IS . 2 . . - STT / cé nhén hé véi ngay cap, noi chinh/ Pia Noi dung giao dich giao dich
CUA HOI BONG QUAN TRI, BAN TONG GIAM DOC oo cap chilién he
VA BAN KIEM SOAT ,
Gidy CNBKDN o . - Vay: 1.800.000.000
x - . . . .~ me A R ) udén  Thung, N
Hop dong hoac giao dich voi ngudi noi bo Congty s6: 4401086234 < 5o BinA daong
TNHH Chdin )
L Cong Ngay c@p: Bbéng, Huyén - Trd vay: _
po 10 C . N&m 2024
M&i E‘“i' ON9 4 con  10/3/2021 séng  Hinh,  24.950000.000 déng "
. .z .. quan SGGidy NSH*, Dia chitrysé o ghé Cao L Tinh PhG Yén, ..
Téntochiuc | .. o o . . . . . . Thgi diém Séng Hinh Nai cap: SG KHDPT " -L&ivay: 505.1563.971
STT PR hé véi ngay cap, noi chinh/ Pia Noi dung giao dich . . R o Viét Nam N
/ ca nhan R - A giao dich finh Pha Yén ' aong
cong cap chi lien hé
__t_y
- Mua hang:
Gidy CNDKDN 82.278.546.165 dong - Mua hang:
cong ty 56: 3901299905 o - BAn hang: 7.914.779.500 ddng
! Ap 4, Xa Subi  4.298.092.484 ddng
TNHH San N A . . .«
4 1h ce Ngay CApP: DAy,  Huyén L& ch . - Ban hang:
7 Xuarihueng  ©ong - 26/06/2020 Tan  Chau, “arenovay: NGm 2024 10.008.166.909 ddng
mai Dich vu  ty con ) . , 4.039.081.643 dong
PG An Noi c8p: S& KHPT ﬁﬁh Tay Ninh, . L& cho vay:
. tinh Tay Ninh Viet Nam - ~hovay. ’ St 4.395.658.848 ddn
Khanh 81.970.000.000 ddng Cong ty C8 Gidy CNBKDN Thua — -~ dat .
. hain chan s6:3901312793  56,7.8,10bAN | 5 yqy: 64.038.332
- Nhan tién tr& vay: P 36109 x& Sui 5
x nudi cong Coéng Ngay cap: dong
4.500.000.000 dong 11 ) Day, huyén Nam 2024
nghé cao ty con 24/03/2021 Tan Chau, - Vay: 73.385.763.000
Hai DG e ’ A
. - Ban hang: areang Nai cdp: SE KHDT finh Tay Ninh, dong
Gidy CNBKDN : Tay Ninh frn Taw Ninh - )
o5 3001208757  Ke 1Al The 918.062.100 dong Inh-fay NN Viet Nam -Tré vay:
R ' Ap Hol Thanh, Moy 103.587.705.000 déng
Coéng ty Ngdly cGp: X@ Tan Hai - Mua hang: \
g TNHH Chan  Cdng 05/06/2020 huyén Tan 137.847.0563.420 dong NG 2024 - Cho vay: )
NudiNam  ty con ) Chau,  finh - Lai cho vay: 214.273.153.807 dong
. NGi c8p: SE KHPT Ta., ny . . .
An Khénh ﬁnrlﬁgpNinh Tay Ninh, Viet  3007.755.262 ddng - Nhan 1ién & vay:
v Nam , 63.958.916.807 ddng
- Cho vay:
101.875.408.510 ddng _Mua hang:
10.915.930.000 ddng
-Mua hang: R B - Ban hang:
Gidly CNDKDN 117.500.089.574 dong ) clay CNOKDN 18 ¢, Kp 4, 31574.660.660 ddng
P P e Cong ty s6: 3901303492 e e
$5:3901291409  Ap  Thanh - Bdn hang: TNHH BaL XG Sudi Ngo. - Lai cho vay:
o TNHH Bau Cong  03/12/2019 Binh,  huyén - Lai cho vay: NGm 2024 nghiép Tan Y e v - Cho vay: )
uTrong Trai tycon Tan Bién, finh 789,041,810 ddng Chau NGi cdip: S& KHpT 19 Ninh, Viet 77 530,000.000 déng
Xanh 2 NOi cap: SOKHBT 14y Ninh, Viet _ TrhTay Nnh  Nam NS
2 PENT - Cho vay: Y - Nhan tién tra vay:
finh T&y Ninh Nam R N
119.864.291.625 ddn 49.000.000.000 ddng
- Nhan tién tré vay: - Gop von:

1.300.000.000 ddng

49.150.000.000 ddng
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CHUYEN D3I SO - PHAT TRIEN XANH BEN VUNG QUAN TRI DOANH NGHIEP

CAC GIAO DICH, THU LAO VA CAC KHOAN LGOI iCH
cUA HOI PONG QUAN TRI, BAN TONG GIAM POC

146 2(24

VA BAN KIEM SOAT

Hop dong hodc giao dich véi ngudi ndi bo

Mai Mai
a S6 Gidy NSH*, Pia chi tru sé o g2 a2 s a S6 Gidy NSH*, Dia chi tru sé R
Tén 18 chige UAN S0 Flay ISHT, - Bla ehi iy N o Thai diém Tén 18 chige UM S0 Tiay SHT, - Bla chifrd N o Thai diém
STT P hé véi ngay cap, noi chinh/ Dia Noi dung giao dich . . STT PN hé véi ngay cap, noi chinh/ Pia Noi dung giao dich . .
/ ca nhan " < A giao dich / ca nhan . < o a a giao dich
cong cap chi lien he cong cap chi lien he
ty ty
- Mua hang:
1.614.358.000 déng
- B&n hang: .
41.302.568.440 ddng -Muahang:
) 353.292.734.860 déng
- Lai vay: 104.556.165 Cong ty Gidy CNBKDN o
doéng INHH S $8: 3901293928 Ap 4, xa Sudi -Ban hang:
) 1 oan  Ng6, huyén 79.388.076.100 ddng
Gidy CNBKDN -, | 4 - Lai cho vay: xudt Thuosng Coéng  Ngdy clp: _ o L _
. . Ap Tan LAm, N 16 Tén Chau, finh & . N 2024
cong ty $6:3901302844 = 0 MMMy 583.699.738 déng maiDich  fycon 09/01/2020 an-hau, in LGi cho vay: am
! x& Tan  Ha, - Tay Ninh, Viet  1.795.050.314 dén
TNHH San X . . . R vu B&c An e /79090, 9
13 XUt Thuong Cong Ngay cdp: Huyén Tén - \Vay: 8.500.000.000 N&m 2024 Krlwénh Nai cdp: SG KHPT Nam .
L ty con  25/08/2020 Chau,  Tinh ddng Tinh Tay Ninh -Chovay:
Mai Dich vu ) Tay Ninh, Viet 123.170.000.000 dong
Tam Hung Noi c@p: SG KHPT © Y -Trd vay: 8.500.000.000 L
Tinh Tay Ninh Nam aéng - Nhan fién tré vay:
29.885.000.000 ddng
- Cho vay:
69.435.443.835 ddng
- Nhan tién tré vay: -Mua hdng:k
41.380.000.000 déng 4.954.804.400 dong
- Gop von: - Lai cho vciy:
94,000.000.000 ddng A \ 42.115.069 gong
cong ty Gidy CNBKDN T6 7, Knu ph& ) Tir?g o VTC;O - L&i vay: 383.089.315
< X N Gidy CNDKDN nhd ista 5
- T A 1 &G
TNHH S@n $0: 3800581662 P?\Tjéngrg L - Laivay: 2820770959 e omente Tower 6080 aéng
&t Th 5 Ngé Sp: . dong 5 . 5 - \Vay: 16.350.000.000
14 )li;lfi XNEdng Socnfn 13/(;;//2009 - Binh, TP. Bong , Nam 2024 Cong ’ryA A Ngay cap: dUOngAJ MVO ' aong
AN Xodi, Tinh Binh - 174 Vay: 550.000.000 17 INARPRAN = Cong — pag o003 Nouyen Giap, NGm 2024
Thien Pha Noi cdip: S8 KHBT Phudc,  Viet déng BoNHOUCO  fycon T PUSNG AN _Tré vay: 2.910.000.000
Son Tinh Binh Phudc  Nam Vi Sinh BaF Ndj cap: SOA’KHDkT Phu: Thanh déng
TThua frai Thanh phd HO ph& Tha Blc, .
14.3109.999.416 ddng ChiMinh Thanh phS H6 nover:
o s GMI(]y CNBKDN 108 kupns 0 00077 chi Minh 3.850.000.000 déng
phag Sén s0: 380119450 5 pryeng Tan - LGi vay: 34.804.751 - Nhan fién tr& vay:
) & Ng¢ Gp: Hiép, Thanh dong 3.850.000.000 did
15 xuStThuong -9 Noay cap: e, han NGm 2024 °ng
mai Chan ty con 22/02/2016 -leho BI?I’\ Hoq, -Vay: 3.3\00.000000 - Gép vn:
AUGI Kim Hoi NGi cdip: S8 KHpT 1M Bong Nai déng 2.000.000.000 ddng
' Tnh Béna Nai Viét Nam s
Inh ©ong Nal - Trd vay: 2.528.100.000
déng
147

'BAO CAO THUGNG NIEN

CTCP NONG NGHIEP BAF VIET NAM




CHUYEN POI SO - PHAT TRIEN XANH BEN VUNG

CAC GIAO DICH, THU LAO VA CAC KHOAN LGOI iCH
cUA HOI PONG QUAN TRI, BAN TONG GIAM POC

VA BAN KIEM SOAT

Hop dong hodc giao dich véi ngudi ndi bo

QUAN TRI DOANH NGHIEP

Mai -
quan . .. . o > Mol By
Tentd chic he @ °° f%luvA’NSH ’ bia fhl frt.l_ so N _ _ Théi diém Ton 18 chie  3Uen S6 Gidy NSH*, Dia chi tru sé T
ST / canhan véi Afely ele nal chinh/ Bla N@l dung gido dich giao dich STT . hé véi ngday cdp, noi  chinh/ Pia N&i dung giao dich . -
cdp chilién hé . / ca nhan R » 2 A i giao dich
coéng : cong cap chi lién hé
ty ty
Gidy  CNDBKKD
R Rty
L \ o N . . on
) B GJOV CNBKDN cong  nghiép Cong ty c& 3901315120 Thi Tradn Tan 9
Cong ty €O s6:4101602537  \\ o hsg - Laivay: 5248535927 ) A A CONG Bién,  Huyén _Cho vay: G 2004
ohénThic o\ cp: khu vde TAm dbng PRan 1Ay AN 4 con NI 9P Tan Bién, Tinh  21.120.000.000 didng
18 &nChan v N&m 2024 Khanh 12/05/2021 Tay Ninh, Viet
UG BAE TYcon 25/08/2021 Hoa, Phudng 114 vay: 5.870.000.000 cy Hnn. Vie - Cho vay:
Binh Binh Nai cip: 56 KHpT NNon Hoa, Thi déng Noi cdip: S KHBT NAm 17.520.000.000 ddng
| TnhBinhBjph X3 An Nhon, Tinh Téy Ninh
Tinh Binh Binh Gidy  CNPKKD Thiia dat 272:
& t& bdn do
: . . congty C& s6 23, Thén
Bng 5 Toq - Dich vy van chuA}/en: ohan Phat o 2802501452 Thanh Binh, X& Son v
) N 26.945.491.041 dong 22  trién Nong 9 Ngdy cdp: Thanh  Xudn, pvon: NGm 2024
Gidy CNDBKDN nhd Vista L& oh _ nahien sach ty con Huven NhU 12.500.000.000 dong
s3:0318192737  Tower,  628C - rareho vay: Iniep 5 29/11/2017 &
cona t dudn Vo 646.672.967 dong Thanh Xudn Xudn, Tinh
TNHI—?Lg is=  Con Ngay cap: Nau gn Gid Cho vav: NGicdp: SGKHPT Thgnh  Hod,
19 P 9 30/11/2023 o > v Nam 2024 finh Thanh 6@ viat Nam
fic BAF Viet  ty con Phudng An  156.115.749.141 dbng —
Nam Noi c@p: SG KHDT phy, Thanh Nhan tidn e _ Gidy  CNBKKD
Thanh phS HS phs Tha Bac, oo =20 6 S6 2, busdng
o ’ =M% 2,000.000.000 ddng X 0 4 BUC
Chi Minh Thanh phé HS o cong Ty Ben 0317186593 S& 8A, Phudng
Chi Minh - Gop von: by TNHHMIV NGy o80: An Pha, Thanh - Mua hang: NG 2024
19.970.000.000 dong X&y Dung o gay cdp: PhG ThU Blc,  1.197.271.724 ddng
Solacons 4 07/03/2022 To HO Chi
Gidy CNDKKD s&: adng ~ap: 50
A Ap Trdng Sa, TP HS Chi Minh
TCNog"féVhé 3901341346 X&Bon Thuan, - Vay: 30.000.000.000
. Ccoéng  Ngay cép: Thi x& Trdn dong
20 biénthue g Tgaycop B\! X . i 7 NGIm 2024
phémBAF 7 " 10/10/2023 T?”QN, ] V'T‘AT -Tr&1 vay: 90.000.000
S, dy Ninh, Vié adn
Tay Ninf NGi cdp: S8 KHBT Nam °
Tinh Téy Ninh - G6p von: )
30.000.000.000 ddng
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CHUYEN POI SO - PHAT TRIEN XANH BEN VUNG

CAC GIAO DICH, THU LAO VA CAC KHOAN LGOI iCH
cUA HOI PONG QUAN TRI, BAN TONG GIAM POC

QUAN TRI DOANH NGHIEP

VA BAN KIEM SOAT

Hop déng hodc giao dich véi ngudi ndi bd

MGi »
o :'n M
u s -~ g d 2 2,
$6 Gidy NSH*, Piachit 3 ) A a2 . uan SO Giay NSH*, Pia chitru so S
Téntd chic  hé O Oldy NSH*, - Blachitrusd — L Thdi diém Tén 1§ chic o T B ¥ . o Théi diém
STT .. .. ngay cap, noi chinh/ Dia Noi dung giao dich . . STT . hé véi ngay cap, noi chinh/ Pia Noi dung giao dich . .
/ ca nhan vGi > A ’ : giao dich / ca nhan R - yom giao dich
n cap chi lién hé ) cong cap chi lién hé
cong
ty
ty
Tc:\rng?A, Tog Gidy  CNDBKKD
nh& Diamon .
e o sO! QOAT Coéng
Gidly CNPKKD s8: Flower, S& 48 X . A o .
/ owen oo Tgpdodn .. 0313140100 ~ HOa@.Phudngd, -Muahong:
) 0109510866 duong Le Van - _ \iua hang: 7.000.000 CoknhiCong oo" Quan Tan Binh,  34.836.457.313 ddng
® z , B 26 . li& . A0 N . a Nam 2024
Cong Ty €O Ben NG o Luong,  Khu doéng ) Nghé Cao " Ngay COP" Thanh phd HS  _Ban hang: 1.602.300 o
24 phdnLluong lién gay P g6 thi mai N1, o N&m 2024 SBA quan  12/02/2015 Cht Minh. Viet g 1.ove
Thuc AAn  quan 27/01/2021 Phudng Nhan - Ban hang: N I Minn, Vie dong
' . , . N ® Nai cdp: S& KHBT Nam
Nai cp: S8 KHBT Chinh, Qugn  6-212:591.700dong gy Cphl, Vo
TP Ha Noi Thanh  Xudn, -
Thanh phé Ha
Noi, Viet Nam Gidy CNDKKD S5 2 dudng
Tdng 14, Téa sG: 8A, Khu phd
5 Di A 3 . - Mua hang:
B . nha D|orvlond Cng le Co B&n 0316625505 5, ’Phu0ng \An 56 068718502
Gidy CNPKKD sO: Flower, S& 48 phan Siba - Phd,  Thanh 268.718. ong
. s 27 o lién Ngay cdp: I Nam 2024
dudng Lé Van Food Viét © phd Thu Blc, - BAn hana:
0100978593 quan  05/12/2020 buac, én hang:
Céong Ty CP  Bén . _ Luong, Khu B&Nn hana: 210.284.600 Nam Thanh phd HO  182.241.255.181 ddng
25  Tapboan  lien N9y CAP" 35 thi méi N1, (%n o NG&m 2024 NGi cdip: SEKHBT Chi Minh, Viét
Ténlong  quan 08/12/2006 Phudng Nhan g TP H& ChiMinh  Nam
Nai cdp: S& KHPT Chinh,  Qudn
TP Ha Noi Thanh  Xuan, o Tang 14, Toa
Thanh phd Ha Ngud nha Diamond " X
5i, Vi colién Gidy CNDBKDN . Thyc hién quyén
N&i, Viet Nam Flower, s6 48 & bhidu ol
quan 60109778609 | & \ /s | mua co phied cua
Céng Ty Cé CCIO . . e an “LIOng, Cé déng h|én hCIU .
28 phdn Siba nguoi Ngay cap: KDT\ Mol ,\{]’ 277.015.420.000 déng Ngay
, - 14/10/2021 Phudng Nhan , . . 14/06/2024
Holdings nol o Chinh  Quan T cd tic bang cé
b0, co Noicap:SOKH& -~ 0 - phisu: 98.774.930.000
dén BT TP. HG N&i S N
‘ong Thanh phd Ha ddng
I3n .
NI
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CAC GIAO DICH, THU LAO VA CAC KHOAN LGOI iCH
cUA HOI PONG QUAN TRI, BAN TONG GIAM POC

VA BAN KIEM SOAT >

quan S6 Gidy NSH*, Pia chi tru sé

Ténté chic . . - ) . Thdi diém
. STT / cé nha hé véi ngay cap, noi chinh/ DPia Noi dung giao dich iao dich
Hop dong hodc giao dich véi ngudi néi bé canhan - sng cép chi lién hé giao dic
M&i ty
quan e . s ) S6 CCCD:
N N SO Giay NSH*, Dia chitru so o g2
Téntd chic hé AV RS S Sy . o Théi diém 025189017857
STT PRt .. ngay cap, noi chinh/ Pia Noi dung giao dich . .
/ ca nhan voi > o n ) : giao dich NQc ., . N
obn cdp chi lién hé gay cap. KhU 2. %G XUG Thuc hién quyén mua
d , 09/05/2021 e XA AUAN g sy trong diot
ty 33 Hodang Thi Trudng o Ang, huyén Ha nat hanh od hiéu Ngay
5 J— Thuc hién quyén mua ThuHien — Bks NI Pt CUC hog finn pha 0 PTE 13/06/2024
cd phiéu clia cd dén Cdnh s&t quan 1y, FSoP: 300.000.000
... 031180008288 P 9 A o, e ab
Thanh 08.12 Block nian hau va mua cd ly h&nh chinh vé ong
vién Ngay cdp: 123 Chung phidu trong dot phat trat ty xa hoi
iam - . ) . quén in . 6 CCCD:
Canh sat quan I S = 2
dsc . Thanh, TrHOM Tré 8 fdc bing c8 NQUSi 079188007196
ly-hanh chinh vé phiéu:  7.937.300.000 « . R
trat tU xa hoi . ' ' ' phu NGOG &0 120/3 KP Mieu Thuc hién quyén mua
C T dong . . trach L9 PUNRL, ft Can cd phidu trong dot .
S6 CCCD: Nguyén Thi \ 02/04/2021 . s 2 .. Ngay
oD naéeh 34 Naoc Thi quan Thach, huyén phdt hanh cb phiéu 14/06/2024
038070028801 o QDI " 9L Iy Noi cdp: Cuc CanGis, ToHS ESOP:  100.000.000
. in . . 2 - , S R
Thanh Ngdy cap: con Thu0rl\ Thuc hién quyén mua Coéng Canh sat quan ChiMinh déng
VA ,A 10/07/2021 2 o " 9 8 phiéu frong dgt Ngay ty ly hdnh chinh vé
30 L€ Xudn Tho vién t6 14, phudng 3 . 2 . . A
e , ) phat hanh cd phiéu 17/06/2024 trdt U xa hoi
HPQT Noi cdp: Cuc Binh  Cdng, 5
. . . . . . ESOP; 300.000.000 adong
Cdanh sat quadn Hodng Mai, H&
Iy hanh chinh vé Nai S& CCCD:
rat tu xa hoi 075192005242
OEOB7R0ITS Thyc hien guyén mua 35 Nguyén Th todn 2411172021 Long Thlonr; phat hanh cd phiéu Ngay
i A ole) A 5 i 3 ohiéu ¢l 5 dé Quynh Nhu ) . < - . 14/06/2024
) Glam - Ngdy cap: Thon 1o Lol 0o phieu ca eo dong w40 0004 Y fusng Noi clpr Cuc My, TPThaddc, ESOP: 300000000 %
31 Ng? Cao d\olo 20/08/2021 D%nh Hoa, Yén hlgrl htu va mua c’o 4én Cénh sat quan Tp HCM adng
Cuong 9 Noicdpr cye P Thanh phisurong dot phat ) ) 0o Iy hanh chinh vé
chinh Canh s&t quan Hoa hanh cb phleL: ESOP: trat tu xa hol
ly hanh chinh vé 1.694.390.000 dong
TI’?T U xa hoi 6 CCCD:
SO CCCD: 040086000350
095083004278 . Thuc hién én mua
) 2 o e Nady odpi 700025 18 G SRR DT
) Thanh Ngay cdp: 20/2 to 16, ThJL_,fC hl%ﬂ quyén muad 2 Truosng Anh  Téng  25/08/2023 Puc Tho, P.15, héfphdnh Cég hiéu Ngdy
39 Ngu’yen vien 22/11/2023 KP2, Thanh c& phiéu Tropg dot NG 2024 Tudn Giam NGl oo Cue Quan. co P | P 28/06/2024
Qudc Van s Noi cdp: Cuc Binh, Bién Hoa, phdt hanh cd phiéu ase . o= Vap, Tp HCM moP 200.000.000
777 Péng Nai ESOP: 500.000.000 ddng Canh Gt quan dong

Canh sat quér} Iy hanh chinh vé
ly hdnh chinh vé frét tu xa hoi
frét tu xa hoi - |
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CAC GIAO DICH, THU LAO VA CAC KHOAN LGOI iCH
cUA HOI PONG QUAN TRI, BAN TONG GIAM POC
VA BAN KIEM SOAT

Ly gidi nguyén nhan va kinh nghiém cho hoat déng quan tri céng ty:
Panh gia viéc thuc hién cac quy dinh vé quan tri cong ty

Trong nhing nam ddu tién ké 1 khi trd thanh céng ty niém yét, BAF - véi vai trd I mdt doanh nghiép mdi trén

L& mét doanh nghiép niém y&t trén san HOSE, viéc tuéin thi nghiém ngét céc quy dinh vé céng bé hanh trinh ndy - knéng tranh kh’éi nhing b3 ngd trudc cac quy dinh phdp luat chat ché va yéu cdu minh
théng tin va quén tri Céng ty khéng chi 1& nghia vu mé cén Ia nén tang viing chéc dé xay dung uy bach ’rrong hoat dcf)\ng\ cong bd thong tin. Nhing sai sét da xdy ra Id bdi hoc quy gid, gilp chong t6i nhan
tin va niém tin véi cé déng, nha ddu tu va ddi tdc. BAF cam két sé cé gdng thuc hién day du, kip thoi thdc su sGe hon vé tam quan trong cla viéc Tydn Th~0 phdp Iy cing nhu erch nhiém ddi véi ¢b dong va
vé minh bach moi théng tin theo yéu céu, céc su kién trong y&u dén quén tri Céng ty. Viéc nay dém cdc bén lién quan. Qua su viéc ndy, BAF cam {<é’r s& nd Iyc khong ngling dé cdi thién quy trinh ndi bd, nang
béo tinh minh bach, gidp c& déng, nha déu tu va déi téc cé déy dd théng tin co sé d& dua ra quyét cao nc“:rjg Iyc quc’nnﬂ(‘rri va ddm bdo wagc hién t6t hon nlta cée nghia vu tfuén thi trong tusng lai. Chung\‘réi fin
dinh déu tu vao BAF, ddng thdi thé hién su chuyén nghiép va trdch nhiém cta BAF. Viéc tuan thi chét rang. bang syt quy&t tam va finh than hoc hoi. BAF s& ngdly cang trudng thanh hon, xing dang vai niém tin
ché cdc quy dinh ndy sé gép phan nang cao gié tri BAF mét cdch bén viing. ma cac nha dau tu va 4ol tac da danh cho minh.

Quyét dinh x( phat hanh chinh dugc UBCKNN coéng bé sau chuong frinh thanh tra dinh ky cla UBCKNN
tai Cong ty CE phdn Néng nghiép BAF Viét Nam, dién ra ti ngdy 17/5/2024 dén ngdy 17/6/2024. Noi dung
thanh fra lién quan dén viéc tuan thd cla céng ty déi vai cae quy dinh frong inh viyc chidng khodn va thi
trudng chdng khodn ti ngdy 01/012022 dén ngdy 17/4/2024.

Quyét dinh xUt phat hanh chinh lién quan dén moét s& vi pham vé thdi han dang ky, Iuu ky tréi phiu chdo
ban, phat hanh riéng 1&, cing mét s6 théng tin chua duge cong bé day du.
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GIAM SAT

o

-

THAM VAN

Hudng dén tiéu
chi quéc té
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La mét trong nhitng céng ty néng nghiép hang dau Viét
Nam véi chuoi gia tri 3F khép kin, BAF phdi déi dién véi
khong it rdi ro ddc thi. Mat khac, moi rii ro déu cé moi
lién hé vé6i c6. Viéc nhan dién va danh gia chinh cac rui
ro gilip Céng ty khéng chi han ché thiét hai méa cén kip
thdi ndm bdt nhiing co héi kinh doanh tiém nang.

Chinh vi vay, hoat déng qudn tri rdi ro luén dudc BAF
xem & mét nhiém vu chién ludc uu tién hang dau.

Cong ty xay dung mét quy trinh qudn tri rdi ro todn dién,
hiéu qud, huéng dén tiéu chudn quédc t& ISO 31000:2018
va cdc chudn muc rdi ro vé tiéu chudn COSO vé kiém
soat ndi bo.

Rui ro dudc phan loai theo huéng dan cta tiéu chudn
COSO vé kiém sodt ndi bd. Tiéu chi "xdc sudt" va "tac
déng" dudc do ludng theo miic dé tdng dan trén thang
diém tir 1 dén 5.

QUAN TRI DOANH NGHIEP

Phan tich va qudn tri rai ro

RUI RO

A e PAC THU

HE THONG

e

\RUi ro canh tranh s&n phém |
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Rui ro t6¢ dd tang truéng kinh &

Theo Téng cuc Théng k&, GDP Viét Nam nam
2024 tang 7.09%, dday 1d muc tang frudng tich
cuc trong bdi cAnh kinh t& thé gidi va khu vuc
con nhiéu thach thic. Tdng mic ban 1& hang
héa va doanh thu dich vu tiéu dung theo gid
hién hanh cdng ghi nhé&n mdc tang 9% so Vvai
cung ky, phdn anh budc franh kinh 1€ Viét Nam
v6i nhiéu diém sang, t8ng trudng cao va tiéu
ddng sbi dong.

Tuy nhién, v3i dd md3 kinh t& tuong ddi I8n, Viét
Nam chiu tdc déng dang ké t nhing bién
déng cla nén kinh t& todn cdu. Cac dy bdo
vé tang trudng kinh & thé gidi trong giai doan

2025 - 2029 s& anh hudng dén Viét Nam, dac biét
khi thuong mai qudc 1€ bi tac ddng bdi cdc chinh
sdch thué quan, bién phdp ddp rd thusng mai va
nhing thda thudn thuong mai don phusng. Nning
y&u t6 ndy c6 thé tao ra thach thic trong viéc tiép
cdan thi trudng, Idm gidm doanh thu va gia tang chi
phi cho doanh nghiép.

P& gidm thiéu rli ro ndy, Cong ty da xay dung
chién lugc phat trién bén ving, ch ddng md rong
thi frudng, fim kiém thém khach hang maéi va ddy
manh ddu tu nhdm duy tri t6¢c dd tang trudng do-
anh thu va Igi nhudn hang ném.

|
Rui ro lam phat

Theo T8ng cuc Théng k&, chi s gid tiéu duing (CPI)
cla Viét Nam ndm 2024 tang 3,63%, dat muc ké
hoach dé ra cla Chinh phd. Binh quén nam 2024,
lam phdt co bdn tang 2,71% so vdi cling ky, thdp
hon muc tang CPI chung, cho thdy lam phat van
dang dudc kiém sodt 16t trong bdi cdnh dp Iyc
lam phdat todn cdu van tiém én. Mac du chinh
sach tién t& da cd sy ndi 1dng, 1aGi sudt tai mot s
nén kinh & I8n nhu My van duy 1 8 mic cao hon
so V@i giai doan frudc dai dich Covid-19.

Trong thdi gian t6i, finh hinh c6 thé tré nén phic
tap hon khi thuosng mai todn cdu ddi mat véi
cang thdng gia tadng do cdac hang rdo thué
quan, cb nguy ca khién lam phat quay trd lai. Viét
Nam dang trong giai doan phdat trién manh mé,
tuy nhién, rdi ro lam phdt van 1 mot yéu 16 dang
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160
— 2(?Ao CAO THUGNG NIEN

luu t&m. Khi mot nén kinh 1€ tang trudng nhanh,
viec kiém sodt chi phi var gid cd tr& nén khé khan
hon, ddc biét frong bdi cdnh lam phat toan cdu
chua thuc sy ha nhiét. Do dd, Viét Nam van ddi dién
v3i nguy ca téi dién giai doan lam phdat cao trong
fucng lai.

P& quan tri rdi ro lam phdt, Cong ty d& chd déng
ddm bdo ngudn cung nguyén liéu, st dung cdc
cdng cu phdng ngda rdi ro tai chinh nhu hap dong
ky han. Bong thdi, Cong ty t6i uu héa quy trinh sén
xudt, nGng cao hiéu sudt chan nudi va dp dung
coéng nghé hién dai nhém gidm thiéu tac déng i
lam phdat. Ngodi ra, viéc theo ddi sat dién bién thj
trudng va xdy dyng chién luge kinh doanh linh hoat
clng gilp Céng ty chd déng Gng phd trong bdi
cdnh chi phi gia tang.

QUAN TRI DOANH NGHIEP |
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Rui ro dich bénh

Nam 2024, finh hinh dich bénh trong ngdnh chdn nudi heo tai Viét Nam
dién bién phuc tap, véi s& & dich t& heo chau Phi (ASF) t18ng 79%, bénh 13
mom long méng tang han gdip ddi so vai cling ky, va s& Iucng heo b tiéu
hdy do dich ASF I&n t6i 89.000 con, theo s6 liéu t& Cuc Tha .

Dich bénh trong ngdnh chan nudi heo I& mét ri ro nghiém trong cé thé
gdy thiét hai 16n cho doanh nghiép. Cac bénh nhu ASF, cim gia cdm va
cdc bénh truyén nhiém khéc cé thé Iay lan nhanh chéng, 1&m gidm quy
mo va chdt lugng dan heo, tham chi dan dén viéc tiéu hdy todn bd dan.
Piéu ndy khéng chi tac dong tryc tiép dén doanh thu mda con &nh hudng
dén uy tin thuong hiéu va knd ndng canh tranh clia doanh nghiép.

Bién phdap quan ly rui ro
Pé phdng nglia var kiém sodt rdi ro dich bénh, BAF trién khai céc bién phép
sau:;

Thyc hién cdc bién phdp an todn sinh hoc: BAm bdo vé sinh moi trudng,
chudng trai va trang thiét bi, st dung cac phusng phdap khit tring hiéu qud
dé ngan nglia mém bénh xam nhdp vao trang trai.

QuAnN ly v& gidm sat stic khde dan heo: Tang cudng theo ddi, kiém tra stic
khde dan heo thudng xuyén dé phat hién sém ddu hiéu bét thudsng, ddng
thdi dp dung hé théng cénh bdo sém khi xudt hién nguy co dich bénh.

Pdo tao nhan vién v& nang cao nhdn thic: T8 chiic ddo tao chuyén séu
vé& quy tinh an todn sinh hoc, phong chéng dich bénh va cdc bién phdap
xU Iy khi phdt hién dich.

Ph&i hgp vdi ca quan chiic ndng: Hop tac chat ché véi ca quan tha y va
chinh quyén dia phuong dé kip thdi nhan dién, bé&o céo va trién khai cac
bién phdp Ung pho khi dich bénh bung phat.

Nhing gidi phdp ndy gilip han ché nguy ca 1dy lan dich bénh, bdo vé dan
heo v& d&m bdo su én dinh trong hoat déng chan nudi, gép phdn duy thi
hiéu qud san xudt cla doanh nghiép.
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QUAN TRI RUI RO

RGi ro gia cd véa Sau hai nam 2022 - 2023 ddy bién déng do chi phi thiic an chan nudi tang cao . Theo Cuc Chan nudi, 1 1& san Iugng heo san xudt trong cac hd chan nudi
. va gid thit heo hai sut gi@m manh, ngdnh chdn nudi Viét Nam budc vao ndm Rui ro canh tranh nhd 18 dd gidm xudng con 35-40%, trong khi san Iuong 1t cac hd chan
thi frudng 2024 v&i nhiing tin hidu tich cuc hon. Theo H&i Chan nudi Viet Nam (AHAV), gid s&n phdm AUGI chuyén nghidp vé frang frai dd tang 1&n mic 60-65%. Trude dai dich
thit heo hai frong ndm 2024 ¢4 xu hudng tang nhe, tgo dong Iuc cho cac ho COVID-19, cac hd chan nudi nhd 1& chiém i 70% thi trudng, con doanh
chan nudi va doanh nghiép tiép tuc duy tri, m3 rong sén xudt. Nhin chung, dan nghiép chan nudi gquy md I8n chi chiém khodng 30%. Xu hudng dich chuyén
heo vén tang trudng 6n dinh. nAly du kién sé 1iép tuc dién ra, budc cdc doanh nghiép chdn nudi I8n phai
Gilla nam 2024, gid heo hai cé xu hudng tang, d&c biét trong thaing 6/2024 khi canh franh khée liét hon dé gianh thi phdn 1 céic hd chan nudi nhd 1€
dat mdc cao nhdt 1én t8i 70.000 déng/kg. Tuy nhién, gid heo hai frong nhing dang thu hep hoat dong.
nam gan day ludn bién déng manh, chiu &dnh hudng chd yéu tU cac yéu t6 Cdac yéu t6 canh tranh frong ngdnh chan nudi heo hién nay bao gdm:
ngdn han. Do dé, cac doanh nghiép chan nudi can chd déng qudn Iy ngudn gi@ thanh va chi phi s&n xudt, chdt luong s&n phdm, cdng nghé chdn
cung dé tranh tinh trang du thiia hodc thiéu hut khi nhu cdu thi trudng thay déi. nudi, chién Iugc phdt trién bén viing va gid tri thuong hiéu. Su khdc biét
Bién phap quan Iy rdi ro vé nhing y&u t6 ndy quyét dinh kh& nang duy tri vé ma réng thi phdn clia

L B . o, R ., doanh nghiép trong b&i cdnh thi frudng ngdy cang canh franh gay gat.
V3i Igi thé sG hau hé thong chdn nudi quy mo I8n va tong dan heo duy 11 G

mUc cao, BAF cé khd nang kiém sodt chi phi sén xudt 18t hon so v&i mat béng Bién phap quan ly rii ro
chung. Nh& dé, Céng ty c6 thé linh hoat trong viéc diéu chinh chién luge kinh BAF Ia mét frong nhiing doanh nghiép tién phong trong md hinh chan
doanh, thich ing nhanh véi nhiing bién ddng I8n cla thi frudng. Trong thdi gian nudi heo quy Md khép kin hién dai, tudn thd quy tinh chdn nudi nghiém
t6i, BAF $& 1iép tuc md réng quy mo va naing cao nang Iyc canh tranh dé duy ngdt va kiém sodt chdt Iucng s&n phdm theo tiéu chudn quéc t&. Nhd ds,
i vi th& dén ddu frong ngdanh thuong hiéu BAF Heo An Chay da tao dung dudc 1dng tin 1 ngudi fiéu
—————————— dung, khdng dinh vi thé trén thi trudng véi sén phdm cé chdt lugng cao va
RUi ro an todn thyc phdm I mét trong nhiing théach thdc nghiém tfrong nhét ngudn cung 6n dinh.
Rui ro an todan déi v&i nganh thyc phdm, anh hudng tryc tiép dén stc khde ngudi tiéu ding Trong tucng loi. BAF s& 1i8p fuc nghién clu, phat Hidn cdc san phdm 1
thuc phd'm clng ?hu uy tin va sy phét frién bén viing clia doanh nghiép. Nhing rdi ro ndy thit, m& réng hé thdng phan phdi var gia tang diém ban, tiing budc dinh
c6 thé xudt pth U nhiéu yéu t6 nhu: st dung thuéc thu Yy va hdéa chat khéng vj Cong ty & thanh mot frong nhiing doanh nghiép chdn nudi hdng dau
dang céch, diéu kién vé sinh chudng trai va ché bién chua dam bdo, quy trinh Viat Nam.

van chuyén khdng dat fiéu chudn, hodic thigu sy kiém tra, gidm sat chdt lugng
s&n phdm. Do tinh chdt phic tap va tiém én, nguy co mdt an todn thuc phdm
c6 thé khd nhan dién var kiém sodt hodn todn.

HAau qud cla rdi ro ndy khéng chi gdy anh hudng nghiém trong dén stc khde

[T N N N N ‘2 . P a ~ . 2 = T —
NQUdi fiéu dung ma con Iam suy giam uy fin thucng hiéu, mat thi phdn, dan

dén cac van dé phdp Iy va t8n thdt I6n vé doanh thu. Quan trong haon, sy suy
gidm niém tin t khéch hang va ddi tac cé thé tac dong 1au dai dén sy tén tai
va& phat trién clia doanh nghiép. bat khéa khang

RUi ro Cdc ri ro tiém tang khdac nhu chién tranh, thién tai, hda hoan... du kha
nang xAy ra thdp nhung cé thé gdy thiét hai nding né cho Cong ty néu gdp
phdi nhing rdi ro bat thudng ndy.

Bién phdap quan ly rui ro Bién phap quan Iy rdi ro
Nhan thiic rd nhiing thach thic ndly, BAF ludn dat an todin thuc phdm 1én hang
ddu, thyc hién kiém sodt nghiém ngdt chdt Iugng sén phdm trudce khi dua ra thi
trudng. Vi mo hinh chan nudi khép kin 3F (Feed - Farm - Food), BAF khéng chi
dd&m bdo ngudn thyc phdm an todn méa con déu tu manh vao ha téng céng
nghé, dp dung hé théng x{ ly nudc thai hién dai va tuan thd cac tiéu chudn
qudc t& trong ting céng doan clia chudi gid tri. Bong thdi, BAF lién tuc nang
cao tinh dd chuy@&n mon clia déi ngld can bd, cong nhan vién nhdm phat hién
va xU Iy s6m cdac nguy cao dich bénh, d&dm bdo chdt luong sén phdm ddu ra.

Pé gidm thiéu céc rdi ro khong thé du bdo trude, Cong ty ludn chll dong
thuc hién cac bién phdp phdng chdéng va dng pho kip thdi nhdm gidm
thiéu thiét hai vé ngudi v& han ché &nh hudng dén hoat déng s&n xudt kinh
doanh. B&n canh do, viéc frang bj ddy du trang thiét bj bdo héd lao déng
dat chudn va 18 chiic cdc chuong trinh tép hudn vé an todn lao déng va
phdng chdy chia chdy cho can bd, nhan vién 1& diéu can thiét dé bdo vé
stc khde va tinh mang cho ngudi lao dong.

Nhang né lyc ndy gilp BAF duy tfi cam két cung cdip thuc phdm sach, an todn
va dat fiéu chudn cao nhdt, gép phdn ndng cao gid fri thuong hiéu va sy tin
cdy t khdch hang, déi tac.
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CHUYEN E?,I s6 - P‘I;AT TR‘I:E2N XANH BEN VUNG QUAN TRI DOANH NGHIEP
CO CAU CO DONG,
THAY POI VON PAU TU CUA CHU SG HUU

CO PHIEU BAF - CO PHIEU CTCP NONG NGHIEP BAF VIET NAM
Cd cdu sé hiiu chi tiét cé dong I6n (Can ¢ theo Danh sach cd déng chét tai ngdy 30/09/2024)

NIEM YET TREN SAN GIAO DICH CHUNG KHOAN TP. HCM (HSX)

Tén cé doéng 16n $& ¢4 phiéu Ty 1€ sé hitu/ Vén diéu lé

MA CO PHIEU: BAF
T8ng s6 ¢ phiéu
dang luu hdnh

Loai c& phdn

>

CTCP Siba Holdings 95.681.935 ¢ phiéu 40,031%

239.021.642 Cé phiéu

phd théng

Cé phdn

Tinh hinh thay ddi vén dau tu ctia Chi sé hiu

239.021.642 10.000 . ) Vén diéu 1é sau khitdng  Vén gid tri tdng thém )
C& vhdn Thdi diém tdng von o o Hinh thic tang von
o phd ddng/cd phiéu (Ty dong) (Ty dong)
> :
18na s& 8 phidu 07/04/2017 30 - Vén gop ban ddu
gsocop 6 lugng cb phiéu quy Ménh gié cé phdn
da phdt hanh
. B ) Phat hanh cho cé déng
Co cdu c6 dong (Can cl theo Danh séch cé déng chét tai ngdly 30/09/2024) 23/08/2017 100 70 hiGn hau
STT Logi c8 déng $6 ¢ phiéu Ty 1é sé hitu/ Vén diéu Ié 03,/08/2020 500 400 Phat hanh cho ¢6 ddng
hién hdu
1 C8 dbéng trong nudc 237.672.620 99,436% . . 2 e 1A
Chao bdn cb phiéu lan
08/09/2021 780 280 .
. 1091 ddu ra cdng chung (IPO)
-T6 chic 103.098.632 56,302%
Ph&t hanh cé phiéu dé
- Canhan 134.573.988 43,134% chi fr& ¢o fdc va phdt
02/06/2022 1.435,2 655,2 hanh c& phi€éu dé tang
2 C3 dong Nudc ngodi 1,349,022 0,564% KZS furnguon von chu s
-T6 chic 1.016.713 0,425% Cé8 + hat hanh cd
30/05/2024 1.679,1 244,6 ong el hern <o
phiéu dé chi tra co tuc
- Canhén 332.309 0,139% _ -
Chdo bdéan cb phiéu cho
. cd déng hién hau va
O phié 17/07/2024 2.390,2 710,4 . .
3 C3 phiéu quy 0 0 1071 phat hanh cd phidu cho
2 Nngudi lao déng
Téng cong (= 142 +3) 239.021.642 100%

Giao dich ¢d phiéu quy: khong cé

Ty 1é s hiiu nuSc ngodi t6i da cta BAF la: 50%
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CHUYEN POI SO - PHAT TRIEN XANH BEN VUNG

CcO CAU cO PONG,
THAY POI VON PAU TU CUA CHU SG HUU

Cac ching khoan khac

Ngay phat

STT Ma Trdi phiéu By Ngday ddo han S8 luong Pdc diém
- Trdi phiéu khong
BAF122029 chuyén ddi,
s ox khéng kem
1 At e A 23/08/2022 23/08/2025 300 ty don .
(ph’o’r hanh céng 108/ /08/ y dong ching  quydn
chung dot 1) v& khong tai san
bdo ddm
Trdi phiéu
chuyén ddi,
khéng kém
BAFH2330001 \ ha 2
2 16/03/2023 16/03/2030 600ty déng o dEn
(phdt hanh riéng 1&) khong co  ftai
sdn ddm bdo,
phat hanh trong
nusc
Tr&i phiéu khong
BAF123020 chuyén ddi,
R khon kéem
3 (phdt hanh cong 04/07/2023 04/07/2026 300 ty déng 9

ching quyén
va khéng tdi sdn
bdo ddm

chung dot 2)

Hoat dong trong nam 2024

Trong nAdm qua, hoat déng quan hé nha ddu tu (Investor Relations - IR) d& déng vai trd then chdt frong viéc
xdy dung su gdn két bén ving gidia BAF v& cdng ddng cac nhd déu tu, cé déng clng nhu cac bén lién
quan. Trong béi cdnh thi frudng khdng ngling bién déng va nhu cdu minh bach héa théng tin ngdly cang gia
tang, Cong ty da nd luc thuc hién nhiéu sang kién nh&m cung cdp cdi nhin todn dién vé tinh hinh hoat ddng,
chién lugc phat trién v& cac muc tiéu dai han clia cong ty.

BAF dudc vinh danh Doanh nghiép dat chudn céng bd théng tin - IR AWARDS 2024

Ngdy 01/07/2024, Chuong tfinh IR Awards chinh thic cdng bé danh séch Doanh nghiép dat Chudn Cong bé
théng tin clia ndm. Chuong trinh IR Awards 2024 tén vinh cdc doanh nghiép niém yét dap Ung tiéu chudn
cdng bd thdng tin frén thi frudng ching khodn thédng qua hoat déong khdo sat todn dién. Trong dé, Doanh
nghiép dat Chudn Céng bé théng tin clia nam I& hang muc nhdm céng nhan thanh tich vé vinh danh nhiing
doanh nghiép da dap Ung day di cac tiéu chudn cdng b thdng tin frén thi trudng ching khoan.

QUAN TRI DOANH NGHIEP

Cdc hoat déng quan hé nha dau tu dudc 16 chiic trong ndm 2024

BAF ludn bdo vé quyén va Igi ich clia c¢d ddng, nhd ddu tu, coi day I& mét trong nhiing vén dé cét 161 frong
quadn trj doanh nghiép. BAF ludn dinh hudng hoat ddng Quan hé nhd ddu tu hudng 16i viéc bdo vé va thuc
hién ddy di quyén Igi clia cé déng, tudn thi cac quy dinh phdp ludt, ddm bdo CBTT minh bach v déi xU
binh d&ng véi cac cd déng.

e 7 Cudc hop tryc tiép/ truc tuyén cung cdp théng tin cho Nha ddu tu trong va ngodi nude.
e 22 Bdo cdo phan tich clia CTCK (9 VNDS, 7 VDSC, 3 BVSC, 2 VCBS, 1 DSC, 1 BSC, 1 ABS).

e 25 Cubc gdp don tiép quy ddu tu va CTCK.

e 21 Bai Thong cdo bdo chi va Bai viét chuyén mon Anh - Viét.

2 Chuyén tham quan frang trai (Hai Bang 75/2024 va Hai Ha T9/2025).

Pa dang héa céc kénh cung cdip théng tin cho c¢é déng va Nhéd déu tu

Nhan thic rdé vai trd quan trong clia théng tin tfrong qud trinh ra quyét dinh ddu tu, BAF ludn chd trong da
dang héa va nang cao chdt lugng cac kénh cung cdp thdng tin nhdm dam bdo CB va NBT dudgc tiép can
ddy du, chinh xac va kip thdi cae ndi dung lién quan dén dinh hudng chién lugce, k&t qud HPKD, finh hinh
quadn tri doanh nghiép...

Bén canh viéc tuan thd nghiém tic quy dinh vé cong bé thdng tin theo TT s6 96/2020/TT-BTC, BAF chli ddng
cung cdp cdc théng tin trong yéu ¢é thé anh hudng dén quyén Igi clia NBT mot céch kip thdi v minh bach.
Bdc biéft, viéc duy tri phdt hanh Théng cdo bdo chi song ngd Viét - Anh v&i néi dung phén tich chuyén sdu
vé cdc chi tiéu tai chinh va nghiép vy ddc thi frong HPKD clia BAF dd nhén dugce sy danh gid cao t cdng
ddng ddu tu va cdc chuyén gia phan tich. Biéu ndy khéng chi ndng cao tinh minh bach trong hoat déng
CBTT ma con gitp cdac bén lién quan ¢ goc nhin todn dién hon vé hoat ddng clia BAF va cAc don vi thanh
vién.

Cac hoat ddng Quan hé Nha ddu tu chi tiét:

STT Tén hoat dong Thdi gian
1 H6i thdo Nnd ddu tu Q4 2023 Tiéng Viét T2/2024
2 H6i thdo Nhd ddu tu Q4 2023 Tiéng Anh T2/2024
3 H6i thdo Nhd ddu tu Q1 2024 Tiéng Viét 15/2024
4 H6i thdo Nha ddu tu Q1 2024 Tiéng Anh 15/2024
5 Tham quan trqi HAi Bang 15/2024
6 Hoi thé&o Nha ddu tu Q2 2024 Song ngl 18/2024
7 Tham quan frai H&i Ha 19/2024
8 H6i thdo Nhéa ddu tu Q3 2024 Song ngl T10/2024
9 H6i thdo Nhéa ddu tu Q4 2024 Song ngd T2/2025
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CHUYEN POI SO - PHAT TRIEN XANH BEN VUNG

o
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P

CHUYEN 61 S
p 2 7 A -
PHAT TRIEN Xanh - Bén viing

L& mot doanh nghiép hoat déng trong inh viyc chdn nudi, BAF hiéu rd trdch nhiém clia
Cong ty khéng chi ding lai & vieéc cung cdp sén phdm thit heo chét lugng cao, an todn,
vé sinh thyc phdm md con phdi ddng gdp tich cuc vao sy phdt trién bén ving cla xa
héi va maoi trudng. HUdng 16i tuong lai, BAF cam két kién dinh véi ba muc tiéu: S6 hda -
Xanh héa - B&n viing héa. Thdng qua viéc Ung dung cdng nghé tién tién dé t6i uu hda
quy trinh s&n xudt, gidm thiéu tédc ddng madi trudng val xay dung mdt hé sinh thai kinh
doanh can bang, BAF mong mudn tao ra gid tri l&u dai cho cong déng, dbi tac va thé
hé mai sau. Bdo cdo Phat trién bén viing ESG sé ddnh ddu nhing budc khdi ddu quan
trong trén hanh tinh minh bach héa céc nd luc, khdng dinh quyét tam trd thanh mot
doanh nghiép tién phong trong ngdanh chan nudi hudng téi phat trién bén ving, dinh

vj thuong hiéu hang ddu. Vai tinh than tradch nhiém cting quyét tdm cao, BAF cam két

ddng hanh cting Chinh phd vi mét tusng lai Viét Nam tuasi sang.

Tai BAF, chdng 1t6i nhéan thic rd réng sy 1anh dao quyét dodn va trach nhiém 1t cdp cao
nhdt I& nén t&ng dé thic ddy cac séng kién ESG hiéu qud. Hoi ddng quadn tri v& Ban
T8ng Gidm déc clia céng ty khéng chi gidm sét chién lude ESG ma con ddm bdo réing
cdc muc fiéu ndy dugc tich hgp vaéo moi hoat ddéng kinh doanh. TU viéc gidm thiéu tac
ddéng moi trudng thdng qua cdi tién quy trinh x( ly chat thai var st dung tai nguyén hiéu
qud, dén viéc nang cao phuc Igi cho ngudi lao déng, cdng déng dia phusng va ddm
bdo quan fri minh bach, déi nga 1anh dao ludn tién phong trong viéc xdy dung mot mo
hinh chan nudi bén ving. V&i tadm nhin dai han va cam k&t manh mé, chidng téi hudng
t6i khdng chi dat hiéu qud kinh t& ma con tao ra gid tri tich cyc cho x& hdi va madi trudng,
gdp phan xdy dyng mét ngdnh chdn nudi heo ¢6 trdch nhiém va than thién hon vai thé
hé tuong lai.

BAO CAO PHAT TRIEN BEN VUNG
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GAN KET V81 CAC BEN HUU QUAN

BAF da va dang tiép tuc

xdy dung va cing ¢é mai

quan hé hop tac chat ché

vGi cac bén hiu quan trén

nén tdng tin tuéng, minh R v
bach va ho #rg lan nhau.
Su gdn két bén chét nay N
sé 1 nén tang viing chdc '
dé coéng ty theo dudi va a
duy tfi su phat trién bén , ,
viing, dong thdi déng gép e, Y N | e :
vdo n6 luc chung cua xa ' '

hdi frong viéc hién thuc LD @300 g0, ...
héa chién lugc phat trién '

bén viing cua Viét Nam

néi riéng va thé gidi néi

chung.

Cac bén hu quan clia BAF gom: phdn d&dm bdo ngudn lyc sén Cong ddng dia phuong - Nning Ching t6i xéc dinh céc Viéc gdn két chat ché y kién déng gép
C8 déng, nha déu tu -Nhing xudt va chdt lugng s&n phdm. ngudi chiu &nh hudng truc tiép bén hiu quan Ia nhing véi cac bén hilu quan la mang tinh xdy dung.
QUG 1r uC’ i6p gop vén va co Ioi Co quan nhé nudc - Céc don hodc gidn tiép ti hoat déng cla déi tugng chiu éanh huéng mét phan khéng thé thi€u Ching t6i cam két
ich gén lién véi sy tang trudng va vi qudn I§ v& hoach dinh chinh cong ty va la mQ’rMphorj qulcjn dang Ife 1}1"hoc_|i‘d9r-|g cug irgﬂng ,chlen Iugc pAhat dl:Iy 1r|~sq’ hop tac I_c;u
gié fri déi han cdia cong ty sach ¢ anh hudng dén hoat frong trong cam ké&t phdat trién BAF, co Igi ich gan lién voi trien cua BAF, giup cong dai, cung nhau kién
' ' ' d6ng kinh doanh va ngdnlh bén ving clia BAF. su phat trién bén viing cia ty hi€u ré hon vé tac déng tao gia tri bén viing
Ngudi lao dong- Nhan 6 quan h&n NUGH néi ch 18 chiie tai chinh. nadn hé cong ty, hodc déng vai tir hoat déng kinh doanh, va thic ddy su phat
trona auvét dinh su van hanh va chan nudi ndi chung. 6 chuc tai chinh, ngan hang N N N - RN . 3 .
oNg CI7Y d 4 VG ) Cac don vi hd 1o tai chinh, ddu tro quan trong trong viéc dong thoi tao diéu kién trién chung cua toan
Ciax 1z e cung cdp, khdch hang va don U va cung cdp gidi phap giup hud anh thoai va tiép thu nhii
Trang frai lién két - Bai tac chién ’ BAF md réng hoat déng mot quy chuan nganh. oai va tiep thu nhung

vi lién k&t clung BAF phat trién

lugc trong chudi cung Ung, gép A
chudi gid frj bén vang.

cdch hiéu qud.
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QUAN TRI
HUGNG DEN PHAT TRIEN BEN VUNG

Tai BAF, chiing 16i tin réng qudn tri huéng dén
phat trién bén viing khéng chi Ia trach nhiém
ma con la chién lude then chét dé xay dung
mot tuong lai thinh vugng. Trong linh vuc chan
nudi heo, chiing t6i cam két thuc hién cac gidi
phdp todn dién nhdm céan bdng gilda tang
trudng kinh 1€, bdo vé méi trudng va déng gop
cho céng déng.

NGng cao Qudn tri Céng ty theo cac Chudn
muc Quéc té*

V3 muc tiéu tudn thd quy dinh phdp ludt hién hanh va
hudng dén cac thong & qudn tri t&t nhat, hoat ddng Qudn
fri Cong ty clia BAF dugc xdy dung dua frén cdc nguyén
t&c cbt 16i: tudn thd quy dinh phdp ludt, ddm bdo ca cdu

qudn tri hiéu qud, bdo vé quyén Igi va d&i x céng béng gilia cac cé déng, t6n trong vai rd
clia cac bén cé quyén Igi lién quan, minh bach trong hoat déng va ddm bdo Hoi ddng Qudn
tri dinh hudng, gidm sat chat ché cling vai Ban Kiém sodt kiém sodt hiéu qud cong ty. Théng
qua viéc thuc hién cdc nguyén t&c ndy, BAF kndng chi duy tri hoat déng qudn tri chuyén
nghiép md cdn ddm bdo cac van dé trong y&u clia cac bén lién quan ludn duge chd trong,
gép phdn ndng cao vi th& canh tranh va hinh &nh clia céng ty trén thi trudng.

174 24
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“Chudn bi cho Viéc Nang hang Thi trudng Chiing khoan Viét Nam”

Trong bdi cdnh thi trudng ching khodn Viét Nam dang hudng téi néng hang ti thi frudng cdn bién 1én thi
trudng mdi ndi, BAF nhan thiic rd tdm quan trong clia viéc néng cao chdt luong qudn tri doanh nghiép,
minh bach héa théng tin va tudn thi cac tiéu chudn quéc 16 khdt khe hon.

L& mdt doanh nghiép niém yét, BAF cam két khdng ngling cdi thién cac quy trinh qudn tri ndi bd, tudn thi
nghiém ngat céc quy dinh vé cong bé théng tin va dp dung manh mé céc tiéu chudn ESG (Méi trudng - Xé
hoi - QuAN trj) vao hoat ddng kinh doanh.

Bé&n canh dd, cong ty tép trung vao téi uu hda hoat ddong, ndng cao hiéu qud kinh doanh va ddm bdo
quyén Igi cd ddng théng qua chinh séch phan phéi Igi nhudn hgp Iy. Vi chién lude phat trién bén ving,
BAF 1 fin s& trd thanh mot diém sang trén thi trudng, thu hat su quan tém clia cd nhd ddu tu trong nudc
va qubc &, gép phdn thic ddy thi frudng ching khodn Viét Nam tién gén hon dén muc tiéu ndng hang
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DBdp Ung Tiéu chi ESG (Mdi trudng - X& hoi - Quadn
tr)): Cam két cdng bd Bdo cdo ESG hang nam
I& mot frong nhing budc di chién luge cla
BAF nh&m nang cao tinh minh bach trong hoat
déng. Coéng ty t8ng cudng kiém sodt téc déng
moi frudng, thic ddy cac sang kién b&o vé hé
sinh thai va xay dung mé hinh sdn xudt bén ving,
gidm thiéu phat thdi khi nhdr kinh vér t8i uu hda s
dung tdi nguyén.

Thu hat Nha ddu tu & Béi tadc Qudce té: BAF chd
trong dén viéc xdy dung thuong hiéu, ddc biét
v6i dong sén phdm “Heo An Chay” nhé&m tao su
khéac biét trong nganh chan nudi. Coéng ty ddy
manh qudng bd trén cac nén tang uy tin, déng
thai tim kiém va hgp tac vai cde dbi tae chién
lugc qudc t&, md réng mang Iudi ddu tu va tang
khd& nang ti€ép cén von.

“Chudn bi cho Viéc Nang hang Thi trudng Chiing khodan Viét Nam”
Céc hanh déng cu thé clia BAF nhu sau:

Nang cao Quan tri Doanh nghiép: BAF cam k&t tudn thi nghiém ngdt Ludt Chidng khodn,
Luat Doanh nghiép va cdac quy dinh lién quan. Céng ty thuc hién kiém todan doc 1ap bdi
cdc don vj kiém todn qudc t&, cong bé thdng tin tdi chinh minh bach vé phat hanh Bdo
cdo thudng nién theo chudn Théng tu 96/2020/TT-BTC. Ngodi ra, BAF trién khai Béo cdo ESG,
thé hién cam két véi cac tiéu chudn maéi trudng, xa hoi va qudn tri.

T6i uu hdéa Hoat déng Kinh doanh: Viéc chuyén ddi s6 ddéng vai trd quan trong trong chién
lugc phat trién dai han clia BAF. Cong ty ddu tu véio cdng nghé hién dai, nghién clu & phét
trién s&n phdm nhdm nang cao chdt lugng va nang Iuc canh tranh. Béng thdi, céng tac
qudn Iy rli ro dugc tang cudng dé ddm bdo hoat ddng kinh doanh 8n dinh, han ché &nh
hudng 1t bién déng thi trudng.

177

176 Z(M - . .
— — BAO CAO THUSNG NIEN CTCP NONG NGHIEP BAF VIET NAM




CHUYEN POI SO - PHAT TRIEN XANH BEN VUNG BAO CAO PHAT TRIEN BEN VUNG

QUAN TRI
HUONG PEN PHAT TRIEN BEN VUNG

“Ung dung Céng Nghé va Chuyén déi $&
trong Quan tri”

Trong chién lugc tang trudng ddi han, BAF xac dinh
rdng d liéu, céong nghé va téc dé xU ly thong tin 1&
y&u 16 then chét dé nang cao hiéu qud qudn tri va
t6i uu hda hoat ddng sén xudt kinh doanh.

Viéc trién khai hé thdng SAP S/4HANA Cloud dé gidp
BAF xdy dung nén t&ng qudn tri minh bach, 161 uu
héa hiéu sudt hoat déng va tang cudng khé nang
k&t n6i v&i khach hang, dsi tac va cd déng. Viéc
Ap dung céng nghé qudn trj tién tién khéng chi gidp
céng ty ndng cao hiéu sudt ma con khéng dinh vi
thé clia Coéng ty frong ngdnh, dat nén mong ving
chdc cho hanh tinh phat trién bén ving trong tuong
lai.

BAF cam két tiép tuc hodn thién md hinh qudn fri
theo tieu chudn qudc t&, ady manh chuyén ddi s&
va dp dung cac nguyén tdc ESG vao hoat ddng kinh
doanh. V3&i tdm nhin ddi han va chién luge rd rang,
cdng ty khéng chitao ra gid tri bén viing ma con gop
phdn dua thi frudng ching khodn Viét Nam tién gan
hon dén muc tiéu néng hang, thu hat ddu tu qudc té
va& khdng dinh vi thé trén thi trudng todin cdu.
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MOI TRUGNG

Trong nhing nam gan day, trudc tinh hinh bién
ddi khi hau todn cdu, nhiéu quéc gia, dac biét
I& cac nudc phat trién, da dé ra céc ké hoach
cy thé nhdm dat muc tiéu trung hda carbon
vao ndm 2050. Trong nam 2024, Viét Nam tiép
tyc tham gia tich cyc vao cac hdi nghi qudc té
vé bién déi khi hau, ndi bat I Hoi nghi 1&n tha
29 cdc Bén tham gia Céng udc khung cla Lién
hop quéc vé Bién ddi khi hau (COP29), dién ra
t& ngdy 11 dén 22/11/2024 tai Baku, Azerbaijan.
Tai phién hop cdp cao ngdy 20/11/2024, Thi
frudng BO Tai nguyén va Mdi frudng L& Cong
Thanh, Trudng dodn Viét Nam, d& nhdn manh
rdng NAmM 2024 1& ndm ndng nhdt tiing duge ghi
nhan, v&i nhiéu hién tugng thai 1iét cuc doan
nhu han han, séng nhiét, chay ring va 10 lut
x4y ra trén todn cdu, bao gdm cd Viét Nam,
gdy Anh hudng fiéu cuyc dén kinh t& thé gidi.
Viet Nam dé xudt cac nudc phat trién cdn di
ddu trong viéc thuc hién trach nhiém, cat gidm
manh mé phat thai dé dat mdc phat thai rong
bdng “0” trudc n&m 2040, sém hon dang ké so
v8i cdc nudc dang phdt trién; thuc hién t6t cac
cam k&t hién tai dé xay dung ldng tin gidia cac
qudc gia va gidi quyét nhing khd khan trong
ddm phdn dng phd véi bién déi khi hdu; var thic
ddy hop téac quéc t&, phat huy vai trd frung tam
cla Lién Hgp Quéc trong Ung phd véi bién ddi
khi hau, bao gdm viéc thyc hién Sang kién vé
Canh bdo s8m cho tat cd, hd trg¢ cdc qudc gia
dang phdat trién hodn thién hé théng cénh bdo
sém va Ung phd vai thién tai. Nning dé xudt ndy
thé hién cam k&t manh mé ctia Viét Nam trong
viéc chung tay cung céng déng qudc té gidi
quyét cac thach thic vé bién déi khi hau.

TruSc nhing thach thidc do bién ddi khi hau va
ngudn t&i nguyén han ch&, mé hinh chan nudi
truyén théng dang gdp nhiéu khd khan. Viéc
chuyén ddi sang chdn nudi xanh tré thanh xu
hudng tat yéu nh&m ndng cao hiéu qud sén
xudt, chdt lugng sén phdm va dép tng yéu cdu
phat trién bén ving. Thang 10/2020, Thi tudng
Chinh ph d&@ phé duyét Quyét dinh 1520/Qb-
TTg vé Chién lugc phat trién chan nudi giai doan
2021-2030, tdm nhin 2045, dat ra cdc muc tiéu
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v& phuong hudng rd rang dé thic ddy ngdnh chan nudi
theo hudng xanh, sach va bén ving. Mét frong nhing uu
tién hang ddu 1& tang cudng hop téc qudc t& va chuyén
gico céng nghé dé tiép can cdc tién bd khoa hoc ky
thudt tién tién. Theo Th frudng Phung Buc Tién, ngdnh
chan nudi Viét Nam dang dudng trudc budc ngodt quan
frong v&i c& ca hoi va thach thic, doi hdi su hgp tac clia
tat c& cac bén lién quan dé duy tri v ndng cao vj thé
trén trudng qudc t&. Hudng Ung tinh than ndy, BAF tiép
fuc thuc hién “chan nudi xanh”, pht hgp vaéi xu thé phat
trién kinh t& tudn hodn trén thé gidi. Cong ty da déu tu
vao cac trang trai hién dai, dp dung cdng nghé cao va
quy ffinh chdn nudi khép kin Nhdm gidm thiéu tac dong
dén mai trudng. Bac biét, BAF chu frong st dung cdc
nguyén liéu than thién v&i maoi frudng trong sén xudt thic
&n chan nudi va trién khai cac bién phdp x Iy chdt thai
hiéu qud, gép phdn bdo vé mai trudng va phat trién bén
ving. Chadng t6i nhan thic vé céng nghé tién tién trong
hé thdng qudn Iy chan nudi, xU ly nudc thai 1d yéu 6 tién
quyét cho chudi gid tri. Trong ndm 2024, Cong ty da tién
dén mot hap tac chién luge quan trong vai ddi tac &
Muyuan Foods, don vi chdn nudi I8n nhat Trung Quéc, s
hdu cac céng nghé chan nudi heo cao tang, céng nghé
xU Iy nudc thai hién dai béc nhét. Trong cac diéu khodn
ky k&t, BAF vinh dy nhan chuyén gico céng nghé chan
nudi, hé théng x& Iy nudc thai clia Muyuan cling I8i cam
k&t déng hanh trén con dudng “néng tam chdt lugng
cudc séng” cung BAF.

BAO CAO PHAT TRIEN BEN VUNG

“Cai bt tay véi Muyuan” - 1& I8i cam két vé né Iyc trong cong tac bdo vé mai trudng

cla BAF, ching t6i s& uu tién trong muc tiéu 16i uu hod viéc qudn Iy va tai st dung tdi

nguyén nudc, phong trédnh dich bénh trong chan nudi, cdi tién phuong phdp qudn ly va

tai s dung chdt thai chdn nudi cho muc dich tréng trot, nhdm hudng dén muc tiéu phat

trién xanh - bé&n viing ma BAF ludn tién phong dén déu.

Tai BAF Viét Nam, chiing t6i hiéu rdng qudn Iy bén viing cac ngudn t&i nguyén thién nhién

I& bat budc. Do dé, chdng 16i cam két thyc hién cac hoat ddng clia minh mot cdch cd

trach nhiém véi mdi trudng, knéng chi dua trén viéc tuan thi cac ludt va quy dinh hién

hanh clia quéc gia va dia phuong, méa cdn dua trén cac tiéu chudn dé 18 chiic quéc té:

Céc Tiéu Chudn Thuc Hién (Performance Standard - “PS*) clia T8 chiic Tai chinh Quéc t&

IFC (2012) bao gom:

e PS1-Danh gid va qudn ly cac rdi ro va tac déng maoi trudng va xa hoi

e PS2-Piéu kién ladm viéc va lao déng

o PS3-Tiét kiém ngudn tai nguyén va ngdn ngtia 6 nhiém

e PS4 -SUc khde, an ninh va an todn cdng ddng

e PS5-Thu hdi dat va tai dinh cu khéng tu nguyén

e PS6 - Bdo ton da dang sinh hoc va qudn ly bén ving cdc ngudn tai nguyén thién
nhién séng

e PS7 - Ngudi bdn dia

CTCP NONG NGHIEP BAF VIET NAM
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TONG PHAT THAI KHi NHA KiNH (GHG)

Tiéu thu nam

BAF tu h&io s& hliu nhd may thidc an chan nudi ddu
tién tai Viet Nam dat cting ldc hai chiing nhdn quéc

Viéc dat duge cac chiing nhén ndy thé hién
cam két clia BAF trong viéc kiém sodt chdt

T Noi dung Pon vi tinh Tiéu thu nam 2023 , X i S
2024 t&: GLOBALG.A.P. CFM 3.0 v& FSSC 22000 V5.1, 1& lugng 1 ngudn nguyén liéu ddu véo dén san
—— Nha may sén xudt thdc an chan nudi BAF Tay Ninh phdm ddu ra, ddm bdo an todn va chdt lugng
1 Truc tiép 16n CO?2 103.839 130.337 va Nhd mady san )SJOT,ThUC an c.hc:n NUOiI B/AAF Ngh? cao nhat cho san pham.
An; phuc vu cho tat ca frang trai cua BAF hién co va . v N iTa A
. ~ ) - X B Ngodira, méi quan hé vai Tap dodn Tan Long,
cac trang trai lien két khdc frén todn qudc. 2 o . ) . . - A
cO dong I8n cua BAF, giup cong ty tiép can
2 Gian tiép 180 CO2 205.790 312.848 Nh& may sdn xudt TACN BAF Tay Ninh: nhd may ddu ngudn nguyén liéu dau vao vai chi phi thdp
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Trong na&m 2024, BAF ghi nhan téng
phdt thdi nhd kinh 452.185 tan CO,,.
Pé han ché t6i da, Cong ty ludn theo
doi va théng ké lugng phat thai, 1t dd
cd nhidng bién phdp hdnh dbéng kip
thai diéu chinh sy bdt thudng va tudn
thd theo quy dinh. B&o vé mdi trudng
I& nhiém vy cdp bach Nhd nhing nd
luc clia Ban 1&nh dao va todn thé can

fién dat 2 ching nhdn Global G.A.P CFM 3.0 va FSSC
22000 phién bdn 5.0. d& hodn tat kiém k& phdat thai
nha kinh (N&mM 2023) theo tiéu chudn ISO 14064-1.

Nha& may san xudt TACN BAF Nghé An: nhd mdy thi
2 cla BAF dat 2 chiing nhdn Global G.A.P CFM 3.0
va FSSC 22000 phién bdn 6.0 d& hodn tét kiém ké
phat thdi nhd kinh (n&m 2023) theo tiéu chudn ISO

14064-1.

hon so véi cac déi thl cung ngdnh. Tan Long
hién cung cdp thic an chan nudi va phan
phéi s&n phdm clia BAF théng qua céc kénh
bdn 1& thudc tap dodn.

Nh& chién Iugc qudn Iy ngudn nguyén liéu
chdt ché va hgp tac hiéu qud, BAF ddm bdo
chdt luong sé&n phdm chan nudi, dép tng nhu
cdu thj frusng

Bdo cdo ty 1& phdn tram nguyén vat liéu dudc tai ché dé st dung

bd cong nhan vién, Coéng ty khong Loa Tén Téng Tz:iluf_“_g
vi pham vén dé maéi frudng lién quan "' Pja diém thuc N L 9 luong Joc Tal
dén phat thai khi, N?uy_':an hién Noi dung tai che bVT luong su duoe tai che/ Ton,g
vat lieu : dung " luong su
cheé
e dung (%
2 . 2 N ” Nha mday TACN
QUAN LY A,NG"'!ON NGUYEN I'IEU Bao bi  BAF Tay Ninh va Ta&i ché baoo bi Cai 1.419.436 122.041 8,6%
Coéng ty Co6 phdn Néng nghiép BAF cac chiing vi sinh vat hiiu ich nhdm tang cudng tiéu hdéa Nghé An
Viét Nam (BAF) dp dung md rj‘mh khép cho vat nuéi. biéu ndy tao nén s&n phdm cém chay véi Tai st dung fro xi 11 fréiu
kin "Feed - Farm - Food" nhdm qudn sau tiéu chi. knéng nguyén liéu dam ddéng vat, khong du ) nghi&n St van hanh 16 hoi
Iy hiéu qud ngudn nguyén liéu :rrong lugng khang sinh, kndng chdt kich thich tang trong, gidm 6 Tro f' clia nha may san xudit thac
chudi s&n xudt chan nudi. Cu thé, BAF nhiém méi trudng, vat nudi khde manh va thit thanh phdm fu Trgu &n chan nudi BAE TN 1am
kiém sodt todn dién i viec Iya chon fuci ngon vugt troi. nghleAn nguyén liéu phdi tron van
nguyén ligu thuc an chdn nudi, con B&Nn canh d6, ddi ngd chuyén gia vé dinh dudng dé nghién droi V:n Nhaimay TACN - hanh mdy nghién sty xacheo | aoac pac o 1304
9idng. von hanh frang frai cong nghé cdiu cong thiic thic &n chan nudi cho vét nudi, goi 1a Cam ai BAFTayNimh  chétknhong do dich bénh fa o | S
cao denmsovn xuoz Che{ bien Tﬁ” va chay. C&dm chay gdm nguyén liéu i thyc vat nhu ngd, oo r: trang trai, thay cho viéc st
prjan PhSi san pham dén ngudi fieu cam gao, bdt mi, dau tuong. Cong thic cadm chay con cHa e dung tréu nghién theo hudng
dung. dudc nghién clu bd sung thém cac vitamin, Igi khudn va TZ?SK] dén clia nha sén xudt, nhung
Trong khau s@n xudt thic an chan nudi céc dugc liéu dé thay thé khdng sinh cling nhu cdc chdt van dam bd&o hiéu qua x ly
(Feed), BAF st dung nguyén liéu cd kich thich b&o qudn doéc hai. Nha vay da gidp tang chi s van hanh may
ngudn géc dam thuc \{@T, dan thay st dung thdc an, cdi ’rhién ty Iév tiéu hda thic an - mot cong NuSe  Trang frai chan Tai st dung nudc théi sau x ly
thé chdat khang sinh bdng cdc loai doan dang chiém dén 11% tong lugng phat thdi nhd kinh thai . ' dat ching nhdp hgp quy cho Trai 34 14 41,18%

dugc liéu truyén théng va chon loc

3 tai cac trai heo.

muc dich tudi tiéu

'BAO CAO THUGNG NIEN
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TIEU THU NANG LUONG

Tai BAF, fiéu thu nang lugng tiéu thu bao gdm téng ndng lugng tiéu thy tai trang trai vé nhd méy BAF dang

van hanh

Tinh hinh tiéu thu nang lugng

uu Noi dung N&m 2023 N&m 2024 Ghi chii
e A e
I T
ommrow  mse me ARG
5 Xang (lit) 7.906 10.034 N&m 2023 chua thuc hién

do dac cho mang FOOD

Bdo cdo sang kién tiét kiém ndng luong

e

: ¥ NO6i dung
- chi tiét:

....... 2 I8 Nang luong
tiét kiém:

Tan dung khi sinh hoc U hd Biogas san xudt
dién, thay th& mot phdn dién 1usi qudc
gia.

Khi sinh hoc ti hd Biogas dugce xd Iy qua
hé loc, sau dé dugc dung chay mdy phat
dién sinh hoc, san xudt dién hoa Iudi vao
hé théng Iudi dién st dung cho trang trai.

Nam 2024, dua vao hoat déng 7 trai, sén
xudt dugc 424.739 KWH, chiém 1% téng
sAn lugng dién mua 1t dién 1udi qudc gia
st dung ndm 2024,

BAO CAO PHAT TRIEN BEN VUNG

Né&ng luong tiét kiém théng qua cac sang kién st dung néng luong hiéu qua

Sang kién:

Pia diém
hoat déng:

Ndng luong
tiét kiém:

L&p bién tan cho hé théng mday maéc chinh tai
frang trai/nha may.

T8i uu hda hé thdng chiéu sang/tan dung anh
sang tu nhién.

Chuyén ddi dan cdac thiét bj chiéu sang sang
dén Led thay cho cac bdng dén thong thudng.

l Todn bd hé théng Nnhd mdy dang van hanh
clia BAF.

thanh phdm nam 2024 gidm 1 39.85 kwh/tan
thanh phdm xuéng 38.21 kwh/td&n thanh phdm,
tiét kiém dugc 4% nang luong

I MUc s& dung nang Iuong dé sdn xudt 1 tan

w7 AN W
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TIEU THU NUGC

NuGSc - ngudn ta&i nguyén vo gid, dang déi mat vai nguy
co & nhiém, dac biét 1& sy tac ddng i bién ddi khi hau
todn cAu lam tang nguy ca khan hiém ngudn nudc. Hién
nay BAF da ddu tu vao cdc frang trai chan nudi cong
nghé cao va hé théng chudng trai hién dai, ap dung
cdbng nghé tfién tién nhdm 16i uu hdéa viéc st dung tai
nguyén nudc va gidm thiu téc ddng dén maéi trudng.

Cu thé, tai cum siéu trang trai nudi heo cdng nghé cao
Hai Bang & Tay Ninh, BAF da trién khai hé théng qudn Iy
ty ddng var xt Iy nuéce thai nhép khdu tir cac tép dodan 18n
3 Chau Au va Chau My, ddm bdo hiéu qud trong viéc st
dung va tdi st dung nudc. Nam qua, BAF cd chinh sdch
va muc tiéu rd rang vé tiéu thu nudc trong hoat déng
chan nudi, bao gom:

« Tdi si dung nudc thdi chan nuéi sau x( Iy dat chudn QCVN 01-1:195/2022/BNNPTNT dé tudi tiéu
va gidm luong nudc x& thai.

« Ap dung thiét bi tiét kiém ndng lugng/tu déng héa nhdam t6i uu héa viéc st dung nudc.

« Tan dung nguén nuéc mua dé xi Iy phuc vy chan nudi vé sinh hoat.

« Kiém tra, bdo dudng hé théng cdp nudc dé dam bdo khong ré i, thdt thodt.

« S0 dung nudc mua cdp cho hé théng x& ly nudc, phuc vu nhu cdu sinh hoat clia nhéan vién.

« Tdi st dung nuéc thdi sau x{ ly dé rlia chudng trai, han ché 1ang phi tai nguyén nuéc.

L1 Cac nguén nudc Téng ludng nudc thu vé/ dat dudc (m?)
1 Nudc ngdm (m?3) 3.023.848
2 Nudc thly cuc (m®) 44,185
3 Nudc mat (m?) 30.240
4 Ngudn khac (Nudc uéng binh) (m3) 50
Téng lugng nuéc (m3) 3.098.323

BAO CAO PHAT TRIEN BEN VUNG

XU LY CHAT THAI CHAN NuUdI

BAF d& ddu tu manh vao hé thdng xU ly chat thdi chan nudi theo hudng
khép kin, ddm bd&o t&i uu héa viec 1éi st dung téi nguyén va bdo vé moi
trudng. Cac gidi phdp chinh bao gém:

Hé théng hd chia
chat thai hién dai

Biogas, bé 1dng dudc 16t bat hodin todn
va két hap v3i hé théng xU Iy nudc thai
nh&m tao ra nudc dat chat lugng loai
A, dadm bdo khéng thdm ra moi trudng
va 6 thé tdi st dung hiéu qua.

XU ly nuéc sach an
toan

Hé thdng xU Iy nudc sach bén ngodi va
hd chla nudc sau xU ly dudc che day
kin, ngdn ngua déng vat xadm nhép
l&m mat vé& sinh ngudn nudc.

Hé théng muong
thu nuéc mat

K&t hap v3i hé thdng xU ly nudc sach,
gitp tgo ra nudc dat tieu chudn loqi
A trong y 1&, cé thé st dung cho sinh
hoat hang ngdy va cung cdp nudc
udng cho heo, déng thdi gilp gidm
finh frang ngdp ung frong trai.

X& ly xdc heo an
toan

Nha hly xac heo duge ddu tu hé théng
phun hdéa chat hdy nhanh két hgp khi
mui hdi, ddm bdo khéng dé xac heo
ton dong va khdéng gdy & nhiém maoi
frudng.

Tan dung chét thai
Iam phan hiu co

Phén heo dudc thu gom va tach ép
trong thdp G phdn Ung dung cbéng
nghé sinh hoc, gidp tao ra nudc sach
cé thé tusi cay, ddng thdi sdn xudt
phdn hdu cd phuc vu canh tac lda
chdt lugng cao, gdp phdn gidm phat
thdi khi nha kinh

Nhing gidi phdp ndy khdng chi gitip BAF xU Iy hiéu qud chat thdi chdn nudi
mad con thdc ddy mé hinh kinh & tudn hodn, hudng dén phdat trién bén
ving va gidm tac dong tiéu cuc dén madi trudng.
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PHUC LOI PONG VAT

BAF tin réing moi sinh vat déu xtiing dang dugc déi xit nhan dao. Céng ty cam két tuén tha day da
cdc quy dinh vé phic Igi déng vat cua Viét Nam (Luat Chén nuéi, Tiéu chudn VietGAP) ciing nhu

cdc tiéu chudn quéc &€ (GLOBALG.A.P.), dong thdi dap ling yéu cdu cla cdc déi tdc, bao gém
T4 chiic Tai chinh Quéc t& (IFC). BAF hién dang trién khai cdc thuc hanh t6t vé phiic Igi dong vat
véi su tu véin va hé trg tir IFC nhdm nang cao chét lugng chan nuéi bén viing.

Cdc nguyén tdc cét 16i trong chinh sach phiic Igi ddng vat cta BAF:

Péam bdo cung cdp thiic @n, nuéc uéng day du
va an toan

Pong vart luén duge cung cdp thic an va nudc
udng dday dd, ddm bdo nhu cdu dinh dudng
theo tiing giai doan phat trién.

Hé théng silo van chuy&n cém 1 nha may dén
trang trai ddm bdo thdc an sach, an todn, han
ché& nguy co nhiém khudn.

Quy trinh cho an ty déng dudgc thiét 1ap theo
dinh lugng chinh xdc, phu hgp vaéi gidng, dd
tudi, gisi tihh va tinh frang stic khde cla vét
nudi.

Mbi trudng sinh trudng va phat trién 16i uu

Trang trai duge xay dung theo tiéu chudn chéau
Au, tgo khéng gian s8ng thodng mat véi hé
théng kiém sodt nhiét dé ludn duy tri dudi 25°C.
Ma&i frudng séng an todn, han ché téi da cdc
y&u t6 gay stress, gilp vat nudi phat trién khde
manh.

Tiém phéng va chdm séc stc khée toan dién
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Viéc tiém phong dinh ky & yéu cdu bdt budc
nh&m ngdn ngla dich bénh va ddm bdo sic
khde cho vat nudi.

Péng vat dugde theo ddi thudng xuyén dé phat
hién sdm vét thuong hodc bénh ly, ti dé cd
phuang phdp diéu tri kip thdi.

Cong tac cham séc y té dugce thuc hién theo
quy trinh nghiém ngdt, ddm bdo tudn tha céc
tiéu chudn vé s dung thudc va diéu tri bénh.

Chuyén déi tif nuéi nhét ca thé sang nudi nhém

Viéc nudi theo nhdm gitp déng vat hoa nhép, tu do
di chuyén va phat trién hanh vi ty nhién. BAF trién
khai 16 trinh chuyén ddi nhu sau:

« Giai doan 1 - Thi nghiém (2024 - 2026): Tién
hanh nudi thd nghiém trén quy md 600 - 1.200
ndi tai Trai Tdm Hung, déanh gid két qud dé 161 uu
phusng phdap.

« Giai doan 2 - Xay dung (tir 2027 tré di): Tt c&
cdc frai ndi mdi xdy dung sau ndm 2026 s& ap
dung md hinh nudi nhém.

« Giai doan 3 - Chuyén ddi: B&n nam 2032, hodan
tat chuyén dditat cd cac trai ndi mang thai hién
cé sang m& hinh nudi nhém.

Pdam bdo an toan sinh hoc va phéng chéng dich
bénh

o Ap dung céc bién phdp kiém soat nghiém ngdt
dé han ché dich bénh va i ro 1ay nhiém chéo.

o Tang cudng kiém tra stic khde dinh ky, vé sinh
chudng trai va gidm sat diéu kién mai trudng
song.

e Chu trong dén stc khde tinh than cla vat nudi,
dd&m bdo ching coé diéu kién séng thodi mai,
gidm thiéu cang thédng va cdi thién phuc Ioi
téng thé.

e BAF cam két khéong ngiing cdi tién va ndng cao
cdc tiéu chudn phic Ioi dong vat, gép phdn
xAy dyng nén ndng nghiép bén ving va cd
fréch nhiém.

Hoat déng chan nudi heo, I& mot phdn khong thé
thiéu frong chudi cung Ung thuc phdm, phdi d&i mdart
v3i nhing thach thic 16n vé tac déng méi trudng.
Theo s6 liéu théng ké tai hdi thdo Hoi thdo var Trién 1&m
bén 1& “Dién dan thyc hanh mai trudng t&t nhdt sé&n
c6 cho cdc trang frai chdn nudi hudng t6i nén néng
nghiép tudn hodn” tai H& ndi do BO Nong nghiép
va& Phat trién Néng thén, T6 chdc Phat trién Ha Lan
(SNV) va Bai st qudn Australia tai Viét Nam phdi hgp
t& chice, thi nganh chan nudi Néi chung phdt thai
khodng 18,5 triéu tan CO2 va tao ra 61 triéu tan chat
th&i mbi nam, trong dé chan nudi heo chiém t6i 84%
lugng chdt thai 1éng. Biéu ndy dat ra dp luc I8n 1én
hé sinh thai, 1 & nhiém ngudn nudc do xa thdi khéng
xU ly ding cach dén phat thdi khi nha kinh gép phdn
vao bién ddi khi hau.

Tai BAF, chidng t6i nhéan thic rd rang hoat déng kinh
doanh c&t 16i clia minh - chdn nudi heo cé thé gay
ra nhing tac déng tiéu cuc néu khdng dudc quadn ly

VI PHAM LIEN QUAN VE VAN BE MOI TRUGNG

B&ng 1@t c& cac nd lyc thyc hién cam k&t tudn thd
cdac quy dinh vé méi trusng trong nudc 1an qudc t&,
nam 2024, tat c& cdc ca sd trong chudi van hdanh
Feed-Farm-Food thudc quyén s& htu clia BAF khéng
ghi nhan trudng hgp vi pham ndo. BAF ludn chld déng
trong céng tac san loc va qudn Iy rdi ro, U dé cd
hanh déng khdc phuc kip thdi, han ché 16i da cac su
c& vi pham khdéng mong mudn.

BAO CAO PHAT TRIEN BEN VUNG

PANH GIA TAC PONG GIUA CAC HOAT PONG COT LOI CUA CONG TY VGI MOI TRUGNG

bén ving. Trudc finh hinh dd, BAF tuan thd moi
quy dinh cla phdp luat vé bién ddi khi hau,
ddéng hanh cung Chinh phd hién thuc hod céc
muc tiéu da dé ra. Trong dé cd muc tiéu gidm
it nhat 30% téng Iucng phat thai khi mé-tan vao
ndm 2030 so v&i ndm 2020 theo Quyét dinh
942/QP0-TTg Thu tudng Chinh phl ban hdanh
ngdy 5/8/2022. Ngodi ra, BAF con thuc hién
Chinh sdch Méi frudng, Stc khoé va An todn
(EHS) nhu I8i cam két cho hoat ddng qudn Iy
kinh doanh vi moi trudng. BAF tudn th cac quy
dinh vé& E&S hién hanh cla Viét Nam cing nhu
cdc fieu chudn quéc 18, bao gdm Chudn muc
Hoat déng (PS) clia T8 chiic Tai chinh Quéc &
(IFC) va Hudng dan EHS clia Nném Ngdan hdang
Th& gidi (WBG). BAF Viét Nam cam k&t thuc
hién cdc quy dinh cla phdp ludt hién hanh,
tiéu chudn quéc 16, yéu cdu cla déi tac va
cAc bén lién quan vdéi sy cdi tién lién tyuc.

'BAO CAO THUGNG NIEN
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“BAF - Déng hanh ving chdc, phat trién
bén viing cling ngudi lao déng”

Tai BAF, chung t6i lubn ddt ngudi lao ddng vdo vi
tf trung t@m trong chién ludc phat trién bén ving.
Chuang 16i tin rdng mét mai trudng lam viéc 16t khéng
chi d&dm bdo quyén Igi cd bdn ma coén tao déng
luc dé méi cd nhan phat huy 161 da tiém nang, gép
phdn vao su phat trién chung cla doanh nghiép.

BAF khdng ngling cdi tién va md rdong cde chinh
séch phac Igi nhdm mang Iqi sy 8n dinh, an todin vé
hanh phdc cho ngudi lao ddng. T viéc bdo ddm
thu nhdp, cdi thién diéu kién lam viéc, tang cudng
cham soc stic khde, dén cac chuaong trinh ddo tao,
phat trién ky nang, &t cd déu hudng dén muc tiéu
xay dung mot maoi frudng Iam viéc gdn két, chuyén
nghiép va bén ving.

Chung t6i hiéu r&ing mét doanh nghiép phat trién
manh mé khang thé téch rdi khdi sy hdi long va gdn
bd clia ddi ngld nhdn vién. Vi vay, tai BAF, mai thanh

Pl

vién khdng chi la ngudi lao ddng ma con Ia
déi tadc ddng hanh, ciing nhau chinh phuc
nhdng muc tiéu I8n hon va kién tao mot
tuong lai ving chdc.

H&ng nam, Coéng ty t& chic 2-3 budi dbi
thoai vai todn thé CBNV dé 1dng nghe y
kién dong gop va gidi ddp thdc mdc. Bén
canh dé, BAF cdn tich hgp Bai thoai ngudi
lao déng vao cdac hdi thdo hang quy, tép
trung vao cac chli dé nhu 16 trinh thang tién,
chinh sdch phdc Igi, dinh hudng hoat ddng
cla Coéng ty, cing nhu tiép nhan va gidi
quyét nhing khé khan, dé xudt clia CBNV
va dodin vién nhdm hé 1ra kip thai. Ngoadi ra,
Cong ty con duy tri hdp thu ddi thoagi - goép
y - gidi dép thdc mdc hang thang dé tiép
nhan, x Iy cac van dé va nang cao sy hd
frg ddanh cho ngudi lao déng.

e e I B
EP | = AE JA K
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Ngodi ra, Céong dodn Céng ty s& c6 cdc hoat déng
cu thé:

K&t hop véi cong ty 16 chic cac hoat ddng dénh
cho dodn vién va CBNV. phong trdo thi dua cubc
thi &nh Tu hdo BaF;

Lén v tudng va trién khai cac hoat ddng thi dua
thé thao ndi bd nhu bdng chuyén, béng dd, béng
pbdn, ... cho CBNV va dodn vién;

Hop thu gép v dé 1dy v kién ngudi lao déng dé hd
tr¢ ngudi lao ddng t&t hon

T8 chic hoat déng hd trg tham hdi dodn vién 8m
dau, bénh tat, thai sén, dodn vién va CBNV bi tai
nan lao déng, tai nan giao théng;

T8 chic cac hoat déng 8/3, 20/10, Gidng sinh, Tét
Sum vay,...

Khen thudng vinh danh con dodn vién dat danh
hiéu hoc sinh gidi, xudt sac;

Lien hé Lién dodn Thanh phé dé hé trg cac trudng
hdp ddc biét: dodn vién bj tai nan, hodn cdnh
knd khan, ... va dp dung chi trg cdp dodn vién va
NQudi lao ddng theo quy ché.

Tich cuc tham gia cdc hoat ddng cdng dodn
Phién chg Nghia tinh, Chuyén bay, chuyén tdau
dodn vién, .....

'BAO CAO THUGNG NIEN

Md&t khéc, trong ndm BAF c6 16 chic nhing
hoat déng truyén théng ndi bd ndi bat nhu:
« Chuong trinh Phat trién Van héa BAF;

« T8 chlc hoat ddng thé duc thé thao, van
nghé;

e T8 chuc cac chuong tinh Teambuilding;

e Chudng trinh Iadnh dgo Iam guong;

e Chuong trinh st ky BAF, 2 nam 1 1an;

 Trién khai Chuong tinh Ngudi T t&;

e Cubc thi "Sang tao cung logo va linh vart
BAF", Viét vé chl dé Téi yéu chu heo, Téi
yéu BAF, cudc thi Sang tac video An sach
- S6ng khde, ...;

« DAy manh tuyén dung ndi bd qua cac
kénh truyén théng.

Trong chién Iugc phat frién bén ving, phic

Igi nhan vien déng vai trd then chét, thé

hién trdch nhiém xa hdi clia doanh nghiép.

Tai BAF, Cac chuong trinh phudc I6i khéng

chi ddm bdo quyén Igi cd bdn mda codn goép

phdn xdy dyng mai trudng Iadm viéc tich cuc,
thuc ddy su gén két va phdat trién tiém nang
cla ngudi lao déng.

CTCP NONG NGHIEP BAF VIET NAM k2
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Chinh sach phic Igi toan dién
BAF tim hiéu v& ddanh gid cac chinh
sdch phdc Igi co bdn md ngudi lao
doéng cdn nén cé, cu thé nhu bao
gdm nghi 1&, phép, b&o hiém theo quy
dinh phép ludt va ndi bd, chi trd luong
ding du, thudng cac dip 1& tét, tham
nién, thanh tich xudt séc, cung véi cac
hoat déng nhu du lich dinh ky, ... gdp
phdn nang cao ddi séng vat chdt, tinh
than va ddm bdo coéng an viéc lam
8n dinh cho ngudi lao ddng. BAF fin
rdng, dé ngudi lao dong cé thé gdn
bo 1Gu ddi va déng gop tfich cuc cho
cong ty, ho can duge quan tém bdng
cdc chuong frinh thuc t&. Bday chinh
I& ddng Iyc dé nhan vién yén tam 1am
viéc va phdn ddu cho sy nghiép cdng
nhu cudc séng cd nhan.

Suic khée va an todan lao doéng

BAF dac biét chu trong dén sdc khde
cla ngudi lao déng bdng cdch trién
khai cdc chinh sdch ddp Ung khong
chi cac quy dinh phdp ludt ma con md
rong cac phuc Igi bé sung, bdo ddm
NgQudi lao déng yén t@m Iam viéc. Bao
gdm: bdo hiém vy t&, bdo hiém stc khoé
cho CBCNV v& ngusi than; cung cdp
cac goéi héd trg tu van stc khde tinh than;
trang bi ddy du thiét bi bdo hd lao déng
va thuc hién cdc bién phdp ddm bdo
an todn tqi nai 1am viéc; hé trg chi phi
diéu tri frong trudng hop ém dau, tai nan
lao déng hodc bénh nghé nghiép, ...
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Pdo tao va phat trién ky ndng

Ngudi lao déng tai BAF c6 co hdi hoc tap
va ndng cao ky nang nghé nghiép cla
minh Nnhd vdo cbéng tac ddo tao phat trién
ky nadng cla BAF. Céng ty trién khai céc
chuong trinh ddo tao danh cho c& cdp
quan ly va CBCNV cla Cong ty, nhu:

Chuong trinh dao tao phat trién déanh
cho CBAQL: Hoi thdo ndng cao ndng luc
quan ly, Tu duy dét phd, Chuaong trinh Can
bd ngudn, HUSNg dan thiét 1ap k& hoach
hanh ddng, thiét 1ap KPI, Ky nang gico viéc
- Gy quyén, Ung dung Al frong céng Viéc, ...

Chuong trinh dao tao phat trién déanh
cho CBNV: Su phy Dé t, Phat frién nang
Iuc chuy&n mon, ky nang giao tiép, thuyét
frinh, Iadm viéc nhém, chuong trinh ddo
tao theo phdp ludt, Ky nang 1dp bdo cdo,
thdng ké,...

Chuong trinh ddo tao da dang cac ndng
luc: Nang luc cét 16i, ndng Iyc chuyén
mon, nang luc qudn ly l1&dnh dao, HOI th&o/

BAO CAO PHAT TRIEN BEN VUNG

KHAI MAC
NGAY HOI VIEC LAM NAM 2024

chuyén dé, ... Pdc biét cac chuong trinh
ddo tgo chuyén moén chuyén sdu: Tiéu
chudn Global G.A.P cho Feed - Farm - Food,
chuang tinh ddio tao chuyén sau vé Thu y,
An todn sinh hoc, Nghiép vu chdm séc heo
(NGi, bdu, cai sta, thit,....) ndng cao nang
sudt mdng Farm, cdc chudong frinh Lean Six
Sigma, du an cdi thién ti 1é cadm natf, cdm
vun, 11 1& bui, 5S, dy an cdi thién nang sudt,
chat lugng, mdng Feed, ..

Chuong trinh dao tao lién két véi céac
truéng Pai hoc, Cao déng: Uosm mam hat
giéng t&inang, ...

Cac chuong trinh trong nadm 2024 néu
trén dugc chi tiét nhu sau:

e SO I8p ddo tao: 666 I8p
o Téng thdi luong ddo tqo: 5.223 gid
e SO lugt hoc vién: 32.324 Iuct hoc vién

e S6 diém danh gid sy hailong vé chuong
finh ddo tao: 4.5/5.00 (90%)

CTCP NONG NGHIEP BAF VIET NAM
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V@i triét Iy kinh doanh: Thanh céng bdang sy 10 1€ va phung sy xa hoi, BAF Viét Nam
khong ngiing né Iuc mang lai nhiing gid tri bén ving cho cdng ddng.

BAF ddt muc tiéu phat trién bén vang
trudc hét 1d bang hanh ddng thiét thuc
vai frdch nhiém x& hoi théng qua cac
hogt ddng cdng ddng y nghia. Nhing
nd luc ndy khdng chi gép phdn cdi thién
chat lugng cudc séng cla ngudi dan
dia phuong ma con khdng dinh cam két
manh mé& clia doanh nghiép frong viéc
kién tao mot tuong lai 16t dep hon cho
todn xa hoi.

e Hudng Ung Chucng trinh xod nhd
tam, nha dét nat vai chd dé **Mai
dm cho ddng bdo 16i"" cla Chinh
phU, trong nGm 2024, BAF thyc hién
chuaong trinh hd trg xdy dung nhdcho
cdc hd nghéo tai finh Thanh Hod, véi
tén chuang trinh 1& *"Nhing ngdi nha
finh thuong- NaGi khdi ddu cla hanh
phic”. BAF Ung hd 200 triéu déng
(dot 2), gilp dd hang chuc hd gia
dinh ¢6 hodn cdnh khd khdn cham
dugc udc ma cé mdt ngdi nhd kién
c8, chdm dut cdnh nhd tam, nha
dot nat.

Mong mudn gép phdn xdy dung
mot thé hé tuong lai viing manh,
BAF ddc biét chi trong dén cdc
hoat déong hé 1r¢ gido duc. Trong
nam, BAF tryc tiép trao tang cdc
hoc bdng, hé tro thiét bj v& chi
phi hoc tdp, tiép thém déng Iuc
dén trudng, theo dudi uéc mao cho
hang tram tré em ving séu vung
xa, nhing tré em thiét thoi, khuyét
t&t v& mo coi tai cdec mai am.

Nam 2024, chidng kién con bdo
lich s&t d& bd vaio mién Bdc nudc
ta, dé lai nhiing mat mat dau long
vé Ngudi va tai sén. Trude finh hinh
do, BAF Viét Nam dé nhanh chéng
trién khai cdc hoat dong clu trg
nan nhén bdo Yagi, thé hién sau
sdc tinh than “1& I&dnh dim 1a raeh”
cla dan téc Viét Nam. Ngay sau
khi b&o tan, BAF Viét Nam dd phdi
hdp clng chinh quyén dia phusng
va céc 16 chic tu thién t6 chic
cac hoat déng hé trg khan cdp,
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trao t&ng nhu y&u phdm gdém hang ng-
hin phan qud gdm gao, nudc udng, thuc
phdm va thudc men dé dudc trao tan tay
nhing gia dinh chiu dnh hudng nang né
bdi con bdo. HAnh trinh thién nguyén clia
BAF khéng chi ding lai & nhiing hogt déng
hién tai ma sé tiép tuc ma rong, hudng téi
xa@y dung mdét cong déng phat trién bén
vang.

BAF dda xdy dung K& hoach Tuong tdc
v3i cdc Bén Lién Quan (Stakeholder En-
gagement Plan - SEP) v&i quy trinh giao
tiép chi tiét, nhdm duy tri frao déi théng
fin hiéu qud vai tat cd cdc bén lién quan
trong qud trinh phat trién ca s& hoat ddng,
frang trai va nha may. SEP gitp tiép nhan,
ghi lai va& phdn hdi cac cau hdi, khiu nai
0 cdng dong trong sudt vong ddi dy an.
Hoat déng nday khéng chi ddm bdo tudn
thi cdc quy dinh trong nudc, pht hgp vai
cdc théng lé quéc t& va yéu cdu clia T8
chic Tai chinh Quéc t€ (IFC), mda cdn gdp
phdn thdt chdt méi quan hé gida BAF v
cong ddng dan cu, thé hién sy tén trong,

ludn s@n sang Idng nghe y kién tU céng
doéng theo ddng phuong chdm fthdnh
cdng bang su tl t& va phung sy x& hoi.

HANh frinh phia trudc van con tiép dién,
v& BAF Viét Nam hiéu rdng trach nhiém
x& hdi kndng phdi & dich dén ma 1& mot
cam k&t 1au dai, ddi hdi sy kién dinh, nd
luc bén bl cung mot trdi tim ludn hudng
vé cong dong. Va&i si ménh “Kién tao con
dudng hanh phuc”, BAF khéng chi diing Iai
3 nhing thanh qud da dat dugc, mda con
tiép tuc ving budc trén con dudng lan tda
nhang gid tri t6t dep, tich cuc dén ting gia
dinh, ting cong déng trén khdp moi mién
dat nudc. Moi dy an, méi hoat ddng vi con
ngudi va x& hoi déu Ia mét vien gach xay
dung niém tin, sy gdn k&t va hanh phic
bén ving. D6 khong chi 1d 181 hda, ma con
I& cach BAF khdng dinh niém tin va& tréach
nhiém vaéi cudc séng, v3i tuang lai.

CTCP NONG NGHIEP BAF VIET NAM
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Thu nhép binh quan cla ngudi lao ddng trong Nnam 2024 1& 10.143.316 ddng/ngudi/thang

T8ng s6 lugng ngudi lao déng 2.125 ngudi, cu thé

Nam 2023 Nam 2024
T Tiéu chi = =
S0 lugng Ty tron S¢ lugng Ty tron
(ngusi) Y ™oN9 ngudi yrong
I Theo trinh dd lao dong 1.649 100% 2,125 100%
1 Trinh d® Bai hoc va trén Bai hoc 581 35,23% 654 30,78%
2 Tinh dé cao ddng, frung cdp chuyén nghiép 248 15,04% 344 16,19%
3 So cdp va cdng nhan Ky thudt 9 0,55% 20 0,94%
4 TAnh d6 lao déng phd théng 811 49,18% 1.107 52,09%
Il Theo gi6i tinh 1.649 100% 2.125 100%
T Nam 1.124 68,16% 1.398 65,79%
2 Nu 525 31,84% 727 34,21%
- Ty léndlam cong tac qudn ly 12 0,73% 27 1,27%
- Tyléndlam cac vi tri diéu hanh cdp cao 1 0,06% 1 0,05%
Il Theo thdi han HDLD 1.649 100% 2.125 100%
1 Hop déng ngdn han dudi 1 nam 121 7,34% 228 10,73%
2 Hgp dong cb thai han ti 1-3 nam 1.145 69,44% 1.549 72,89%
3 Hgp ddng khdéng xac dinh thai han 383 23,23% 348 16,38%
IV Theo HPLD 1.649 100% 2.125 100%
1 Todn thdi gian 1.649 100% 2.125 100%
2 Bdan thdi gian - - - -
V  Thong tin khac
1 Lao déng ngudi thiu s& 169 10,25% 150 7,06%
2 Lao ddng & ngudi cao tudi 4 0,24% 2 0,09%
3 Tylé nghiviéc 1.044 1.825

24
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|
Co cau nhan su theo trinh dé lao déng
N&m 2023

35,23%

4
0,55% 15,04%

= Cao ddng, trung cdip chuyén nghiép

49,18%

= Bai hoc va trén Bai hoc

= SG cdp va cdng nhan Ky thudt = Trinh dd lao déng phd thdng

Nam 2024

30,78%

l 16,19%

0,94%

52,09%

= Dagi hoc va trén Bai hoc = Cao dding, trung cdp chuyén nghiép

= S3 cdp va cdng nhan Ky thudt = Trinh d6 lao déng phd thong

Cd cdu nhan su theo giéi tinh

31,84%

NGm 2023 NGm 2024
34,21%
68,16% 65,79%
u Nam = NJO = Nam = NI
Cd cdu nhan su theo théi han Hop déng lao déng
NGm 2023 NGm 2024

7.34%

Yy,

23,23%

69,44%

= Hop déng ngdn han dudi 1 ndm = Hgp déng cé thdi han 1t 1-3 nam

= Hop ddng khéng xac dinh thai han

10,73%

72,89%

= Hgp déng ngdn han dudi 1 ndm = Hop déng cé thai han ti 1-3 nam

= Hop déng khdng xac dinh thdi han
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THONG TIN CHUNG

CONG 1Y

Coéngty cé phdn Néng nghiép BAF Viét Nam (*Céng ty”) Id mot cong ty cd phdn dudc thanh 1ap theo Ludt Doanh nghiép clia Viét Nam
theo Gidly Ching nhan Bang ky Doanh nghiép ("GCNBKDN") s& 0107795944 do S3 K& hoach va Bdu tu Thanh phd Ha Néi cp 1an déu
vao ngdy 7 thang 4 nam 2017 va theo cac GCNBKDN diéu chinh sau dé, vdi 1an diéu chinh gan nhdt I 1én thi 20 do S8 K& hoach Bau
tu Tha&nh ph& H& Chi Minh cdp ngdly 7 thang 8 nam 2024.

C4 phiéu clia Céng ty dudc niém yét tai S3 Giao dich Chiing khodn Thanh phd H& Chi Minh (*"SGDCK HCM*) véi mé giao dich BAF theo
Gidy phép s6 651/QD-SGDHCM do SGDCK HCM cdp ngdy 24 thang 11 nam 2021.

Hoat déng chinh frong nam hién tai clia Céng ty va cac cdng ty con ("Nhém Cong ty”) 1a chan nudi hén hop, kinh doanh hang néng

200 24
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s@n va sdn xudt thdc an chan nudi, ché bién va bdo qudn thit.

Coéng ty ¢ try sd chinh dang ky tai T&ng 9, Toa nhd Vista Tower, s6 628C dudng Vo Nguyén Gidp, Phudng An Pha, Thanh phd Thi Bac,

Thanh phd HS Chi Minh, Viét Nam. Ngodi ra, Cong ty cé nam (5) chi nhdnh ddc 1&p tai cac finh va thanh phé cla Viét Nam, bao gbm

Binh Ducng, Béng Nai, Ha N&i, Long An va Nghé An.

Héi déng quan tri

Cac thanh vién HOoi
déng Qudn tri trong
ndm va vao ngay I&p

bdo cdo ndy nhu sau:

Ban kiém soéat

Cdc thénh vién Ban
Kiém sodat trong nam
va vao ngay I&p bdo

cdo ndy nhu sau:

Ban Téng Giam déc

Cdac thanh vién Ban
T8ng Gidm déc trong
ndm va vao ngay l&p

bdo cdo ndy nhu sau:

Ong Truong Sy Ba

Chu tich

B& Bui Huong Giang

Thanh vién

Ong L& Xuén Tho

Thanh vién khong diéu hanh

Ong Prasad Gopalan

Thanh vién déc 1&p

BA nhiém ngdy 26 thang 4 nam 2024

Ong Nguyé&n Thanh Tan

Thanh vién déc 1&p

BS nhiém ngdy 26 thang 4 nam 2024

Ong Nguyén Duy Tan

Thanh vién

Mién nhiém ngdy 31 thang 3 nam 2024

Ong BUi Quang Huy

Thanh vién déc I1&p

Mién nhiém ngdy 26 thang 4 nam 2024

B& Hodang Thi Thu Hién

Trudng ban

B& Luu Ngoc Trém

Thanh vién

Ong Nguyén Quéc Van

Thanh vién

B& Bui Huong Giang

T8ng Giam déc

Ong Truong Anh Tudin

Ph6 Téng Giam déc

BA nhiém ngdy 1thang 2 nam 2024

Ong Nguyén Van Minh

Pho Téng Giam déc

BS nhiém ngdy 29 thang 11 ndm 2024

Ong Ngb Cao Cudng

Pho Téng Gidm déc

BS nhiém ngdy 29 thang 11 ndm 2024

Ong Nguyén Van Non

Pho Téng Gidm déc

Mién nhiém ngdy 31 thang 1 nam 2024

NGUGI PAI DIEN THEO PHAP LUAT

Ngugdi dai dién theo phdp ludt clia Cong ty trong ndm va vao ngdy 1dp bdo céo ndy 1a Ba Bui Huong Giang.

KIEM TOAN VIEN

Coéng ty Trach nhiém Hau han Emst & Young Viét Nam Ia cong ty kiém todn cho Cong ty.

BAO CAO TAI CHINH NAM 2024

BAO CAO CUA BAN TONG GIAM POC

Ban T8ng Gidm déc Cong ty CS phdn Nong nghiép BAF Viét Nam (*Cong ty*) fran frong tinh bdy bdo cdo ndy vé béo cdo téi chinh

hop Nhdt clia Cong ty va cdc céng ty con ("Nhém Cong ty”) cho ndm tdi chinh két thdc ngdy 31 thang 12 nam 2024.

TRACH NHIEM CUA BAN TONG GIAM PS¢ SI VSI BAO CAO TAI CHINH HOP NHAT

Ban Téng Gidm déc chiu trach nhiém dém bdo bdo cdo téi chinh hgp nhdt cho tting nam téi chinh phan énh trung thuc va hgp Iy tinh
hinh tai chinh hgp nhét, k&t qud hoat ddng kinh doanh hap nhét va finh hinh Iuu chuyén tién t& hgp nhét clia Nhém Cong ty trong nam.

Trong qud tinh I&p bdo cdo téi chinh hdp nhdt ndy, Ban Téng Gidm déc cdin phai:
« lya chon céc chinh sdch k& todn thich hop va dp dung cdc chinh séich ndy mot cdch nhdt quan;
. thuc hién cac danh gid va udc finh mét cach hgp ly va thén trong;

«  néurd cac chudn muc ké todn ép dung cho Nhém Coéng ty ¢é dugce tuan thii hay khong va tat cd nhiing sai léch frong yéu so véi

nhang chudn muyc ndy da dugc tinh bdy va gidi thich trong bdo cdo tai chinh hop nhét; va

. l&p bdo cdo tdi chinh hgp nhdt trén ¢o s3 nguyén té&c hoat dong lién tuc tri trudng hap khang thé cho réing Nném Cong ty sé tiép

tuc hoat déng.

Bain Téng Gidm déc chiu frach nhiém dé&m bdo viéc cdc sé sdch k& todn thich hgp dudc luu gitt dé phan énh tinh hinh i chinh hop
nhdit clia Nhém Cong ty, véi mic dd chinh xdc hap Iy, tai bdt ky thdi diém ndo va ddm bdo réing cdc s& séch ké todn tudn thd véi ché
d6 ké todn dé dudc ép dung. Ban Téng Gidm ddc cling chiu trach nhiém vé viéc qudn ly céc 1ai sén clia Nném Cong ty va do dd phdi

thuc hién cdc bién phép thich hgp dé ngdn chdn va phdt hién cdc hanh vi gian 1an vé nhiing vi pham khdac.

Ban Téng Giam déc cam két dd tudn thd nhiing yéu cdu néu trén trong viéc 1ap bao céo tai chinh hgp nhdt kém theo.

CONG BO CUA BAN TONG GIAM POC

Theo y kién clia Ban Téng Gidm déc, bdo céo tai chinh hgp nhdt kém theo dé phdn dnh trung thuc va hdp Iy finh hinh t&i chinh hop
nhdt clia Nném Cong ty véio ngdy 31 thang 12 nam 2024, k&t qud hoat déng kinh doanh hgp nhét vé tinh hinh luu chuyén tién té& hop
nhd&t cho n&m tai chinh k&t thic clng ngdly, pht hdp véi cac Chudn muc k& todn Vit Nam, Ché dd k& todn doanh nghiép Viét Nam

va cAc quy dinh phdp ly ¢o lién quan dén viéc I1ap va trinh bdy bdo cdo tdi chinh hgp nhdt.

Thay mdt Ban Téng Gidm déc

BUI HUONG GIANG

Téng Giam déc

Thanh phd HA Chi Minh, Viét Nam

Ngay 27 thang 3 ndm 2025
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BAO CAO KIEM TOAN POC LAP
EY

Buliding a better
working world

SO THAM CHIEU: 12943524/67717899-HN A MEMBER FIRM OF ERNST & YOUNG GLOBAL LIMITED

ERNST & YOUNG GLOBAL LIMITED

20th Floor, Bitexco Financial Tower
2 Hai Trieu Street, District 1

Ho Chi Minh City, S.R. of Vietham

Tel: +84 28 3824 5252
Fax: +84 28 3824 5252

ey.com

KiNH GUI:  QUY cO PONG CUA CONG TY CO PHAN NONG NGHIEP BAF VIET NAM

Chung t6i dd kiém todn bdo céo tai chinh hdp nhdt kém theo clia Cong ty C8 phdn Nong nghiép BAF Vit Nam ("Cong ty”) val céc Y KIEN CUA KIEM TOAN VIEN
cong ty con (sau ddy dugc goi chung & "Nhém Cong ty”), dugce 1ap ngdy 27 thang 3 nam 2025 va dugce trinh bay 1l frang 5 dén trang L 3 ) B
N i L B ) ) L X ~ o Theo y kién cla chung 1t6i, bdo cdo tai chinh hgp nhét dd phdn énh frung thuc va hgp 1y, trén cdc khia canh frong yéu, tinh hinh tdi
57, bao gom bang can ddi ké todn hgp nhét vao ngdy 31 thadng 12 ndm 2024, b&o cdo két qua hoat dong kinh doanh hgp nhét va 3 . )
L P B L o . L B N chinh hgp nhat cla Nném Céng ty vao ngdy 31 thdng 12 ndm 2024, clng nhu két qué hoat ddng kinh doanh hgp nhét va finh hinh Iuu
bdo cdo luu chuyén tien t& hgp nhdt cho ndm tai chinh két thuc cung ngdy, va cac thuyét minh bdo cdo tai chinh hgp nhat di kem. . 3 ~ ., B B .
chuyén fién t& hgp nhét cho ndm tai chinh két thdc cung ngdly, phu hgp véi cde Chudn muc ké todn Viét Nam, Ché dd ké todn doanh

nghiép Viét Nam va cac quy dinh phdp Iy cd lién quan dén viéc 1ap va trinh bady bdo cdo tai chinh hgp nhat.

TRACH NHIEM CUA BAN TONG GIAM PSC

Ban Téng Giam déc Cong ty chiu trdch nhiém Idp var tinh bay trung thuc va hdp Iy bdo cdo tai chinh hdp nhét clia Nndm Cong ty theo
cdc Chudin muc ké todn Viét Nam, Ché do ké todn doanh nghiép Viét Nam vér cdc quy dinh phép Iy ¢é lién quan dén viéc 1ap va tinh
bay bdo cdo tai chinh hdp nhdt va chiu frdch nhiém vé kiém sodt ndi bd ma Ban Téng Gidm ddc xdc dinh 1& cdn thiét dé ddm bdo cho

viéc lap va tinh bay bdo cdo tdi chinh hgp nhdt khéng cé sai sét frong y&u do gian 1én hodc nhdm Ian.

TRACH NHIEM CUA KIEM TOAN VIEN

Trdch nhiém cla ching t6i 1a dua ra y kién vé bdo cdo tai chinh hgp nhdt dua trén két quéd clia cudce kiém todn. Chung t6i dé tién hanh
kiém todn theo cdc Chudn muc kiém todn Viét Nam. Cac chudn muc ndy yéu cdu ching téi tudn thd chudn muc vé céc quy dinh vé
dao dic nghé nghiép, 1dp k& hoach va thuc hién cudc kiém todn dé dat dudc su ddm bdo hdp Iy vé viéc liéu bdo cdo tai chinh hdp

nhdt clia Nném Cong ty ¢ con sai sét trong yéu hay khong.

Coéng viéc kiém todn bao gdm thyc hién cdc thil tuc nhdm thu thdp céc bding chiing kiém todn vé céc sé liéu véa thuyét minh trén

bdo cdo tai chinh hap nhdt. Cac thi tuc kiém todn dudc Iua chon dua frén xét dodn clia kiém todn vién, bao gdm danh gid i ro cé

sai s6t frong yéu trong bdo cdo téi chinh hdp nhdt do gian 1an hodc nhdm 18n. Khi thyc hién ddnh gid céce rdi ro ndy, kiém todn vién da

xem xét kiém sodt ndi bd clia Nném Cong ty lién quan dén viéc 1ap va tinh bdy bdo cdo tdi chinh hdp nhdt trung thuc, hdp Iy nhdm

thiét k& céc thi tuc kiém todn phi hdp véi tinh hinh thuc 1€, tuy nhién khéng nhdim muc dich dua ra y kién vé hiéu qud clia kiém sodt NGUYEN HO KHANH TAN HUYNH NGOC MINH TRAN
noi bd clia Nném Cong ty. Cong viéc kiém todn ciing bao gdm ddnh gid tinh thich hap clia cac chinh sdch ké todn dudc ép dung va Phé Téng Giam déc Kiém todn vién

tinh hgp Iy clia céc udce tinh ké todn clia Ban Téng Gidm déc cling nhu ddnh gid viéc trinh bay téng thé bdo cdo tai chinh hap nhdt. Gidly CNBKHN kidrn todn Gidly CNDKHN kidrn todn
Chang 16i fin 1Udng réing céc bang ching kidm fodn ma ching 16i A& thu thap dudc & ddy dd va thich hop a8 1am cd s cho ¥ kisn $6: 3458-2025-004-1 $6: 4637-2023-004-1

kiém todn clia ching 1éi.

Thanh ph& H& Chi Minh, Viét Nam
Ngay 27 thang 3 ndm 2025
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BANG CAN POl KE TOAN HOP NHAT

VAO NGAY 31 THANG 12 NAM 2024

THUYET

MA s& TAI SAN MINH sO cudl NAM s6 PAU NAM MA s& TAI SAN THUYET MINH sO cudl NAM s6 PAU NAM
VND VND
100  TAI SAN NGAN HAN 3.081.018.989.584 3.148.011.679.041 200 TAI SAN DAI HAN 4.368.011.054.921 3.385.649.016.789
110  Tién va cac khodn tuong duong tién 5 148.911.935.224 95.165.075.409 210 Cadc khodn phai thu dai han 223.711.119.764 120.476.649.201
11 Tién 146.361.935.224 92.615.075.409 215 Phdithu vé cho vay déi han - 375.000.000
112 Céc khodn tuong duong tién 2.550.000.000 2.550.000.000 216 Phdi thu dai han khac 9 223.711.119.764 120.101.649.201
120  PAu tu tai chinh ngdn han 290.692.994.520 326.525.000.000 220  Taisdn cd dinh 2.394.359.900.776 1.617.376.013.205
123 D&utundm gi dén ngdy déo han 6 290.692.994.520 326.525.000.000 221 T&isdn c6 dinh hitu hinh 12 2.370.091.495.437 1.430.155.467.474
222 Nguyén gia 2.799.386.400.242 1.686.171.058.387
130  Cdc khodn phdi thu ngén han 444.109.706.085 1.105.065.760.580 223 Gia i khdu hao Idy ké (429.294.904.805) (256.015.590.913)
131 Phdi thu ngdn han clia khéch hang 7 188.713.231.186 890.459.855.304 224 Taisdn cb dinh thué tai chinh 13 18.544.007.818 -
132 Trd frudc cho ngudi ban ngdn han 8 197.401.601.586 149.730.153.663 225  Nguyéngid 19.505.272.157 -
135  Phai thu vé cho vay ngdn han 75.000.000 - 226 Gid trihao mon Idy ké (961.264.339) -
136 Phai thu ngén han khac 9 62.184.888.730 66.104.050.466 227 Taisdn cb dinh vé hinh 14 5.724.397.521 187.220.545.731
137 Dy phdng phdi thu ngdn han khé doi 9,10 (4.266.008.550) (4.266.008.550) 228 Nguyén gid 12.851.946.000 192.815.486.000
139 T&isdn thiEu chd xU Iy 993,133 3.037.709.697 229 Gid trihao mon Idy ké (7.127.548.479) (6.594.940.269)
140  Hang tén kho n 2.156.075.218.789 1.592.961.230.786 240  Taisan dé dang dai han 891.504.067.834 901.789.996.097
141 Hang tén kho 2.156.075.218.789 1.592.961.230.786 242 Chi phi xay dung cd bdn dd dang 15 891.504.067.834 901.789.996.097
150  Tai sdn ngdn han khac 41.229.134.966 28.294.612.266 260 Tai sén dai han khéac 858.435.966.547 746.006.358.286
151 Chi phi trd truée ngdn han 17 24.697.495.919 23.690.333.542 261 Chi phi trd& trude dai han 17 848.366.480.327 707.342.510.635
152 Thud gid tri gia tang dudc khdu trit 22 13.170.833.545 3.971.475.355 262 Taisdn thué thu nhép hodn Iai 32.3 7.911.525.964 36.126.941.345
153 Thué va céc khodn khac phdi thu Nhd nudc 22 3.360.805.502 632.803.369 269 Lgithé thuong mai 18 2.157.960.256 2.536.906.306
TONG CONG TAI SAN 7.449.030.044.505 6.533.660.695.830
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BANG CAN POl KE TOAN HOP NHAT

MA s6 NGUON VAN T;:’Jﬁ' $6 cudi NAM s6 PAU NAM

VND
300 NGO PHAITRA 4.513.278.390.887 4.625.338.672.211
310  N¢ ngdn han 3.064.578.385.158 3.011.074.968.540
311 Phdi trd ngudi ban ngdn han 19.1 1.771.091.171.271 2.187.521.274.611
312 Ngudi mua tré tién truée ngdn han 19.2 5.276.042.960 30.840.012.570
313 Thué va céc khodn phdi ndp Nha nudc 22 62.323.789.180 19.309.184.410
314 Phaitrd ngudilao déng 38.579.689.556 18.810.434.836
315  Chiphi phai trd ngdn han 20 47.170.294.972 36.763.167.773
319 Phaitrd ngdn han khac 21 1.430.410.288 14.167.578.875
320 Vay vand thué tai chinh ngdn han 23 1.138.706.986.931 703.663.315.465
330 Ng ddi han 1.448.700.005.729 1.614.263.703.671
338 Vay vand thué tai chinh dai han 23 965.305.230.814 1.156.062.173.955
339 Trai phiéu chuyén déi 23 475.246.584.653 452,505.553.270
341 Thué thu nh@p hodn lai phai tra 32.3 8.148.190.262 5.695.976.446
400 VON CHU sG HUU 2.935.751.653.618 1.908.322.023.619
410  Vén chd sé hitu 2.935.751.653.618 1.908.322.023.619
411 Vén cd phdn 24.1 2.390.216.420.000 1.435.200.000.000
411a - Cé phiéu phd théng cé quyén biéu quyét 2.390.216.420.000 1.435.200.000.000
413 Quyén chon chuyén ddi trai phiéu 24.1 137.648.613.977 137.648.613.977
421 Loi nhudn sau thué chua phan phdi 24.1 398.258.489.337 324.866.540.588
921G :rrb%ighuén sau thué chua phan phdi IGy k& dén cudi nam 80.886.120.588 208,655,201 455
421b - Lgi nhudin sau thué chua phan phdi nam nay 317.372.368.749 26.211.339.133
429  Lgiich c& dong khong kiém sodt 25 9.628.130.304 10.606.869.054

206 2(

TONG CONG NGUON VON

24

7.449.030.044.505

6.533.660.695.830

VU THI DAN THUY
Ngudi lap

Thanh phé H& Chi Minh, Viét Nam
Ngady 27 thadng 3 nam 2025

NGUYEN THI QUYNH NHU
K& todn trudng

' BAO CAO THUGNG NIEN

BAO CAO TAI CHINH NAM 2024

VAO NGAY 31 THANG 12 NAM 2024

BUI HUONG GIANG

Téng Giam déc

CTCP NONG NGHIEP BAF VIET NAM
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BAO CAO

KET QUA HOAT PONG KINH DOANH HOP NHAT

MA s& CHi TIEU TI'\"":’JET sO cudI NAM s6 PAU NAM

VND
01 DOANH THU BAN HANG VA CUNG CAP DICH VU 26.1 5.641.031.044.668 5.204.230.720.499
02 Cac khodn gidm trit doanh thu 26.1 (345.310.400) (5.445.425.109)
10  Doanh thu thudn vé ban hang véa cung cdp dich vu 26.1 5.640.685.734.268 5.198.785.295.390
1 Gié v8n hang ban va dich vu cung cdp 28 (4.924.408.550.657) (4.855.521.787.959)
20 LGOI NHUAN GOP VE BAN HANG VA CUNG CAP DICH VU 22 716.277.183.611 343.263.507.431
21 Doanh thu hoat déng tai chinh 26.2 22.223.669.006 37.934.219.785
22 Chiphitai chinh 27 (222.236.807.563) (155.387.524.067)
23 Trong dé: Chi phi I&i vay (200.749.516.378) (141.443.303.310)
25 Chiphi bdn hang 29 (76.630.177.559) (93.220.306.421)
26 Chiphi quén ly doanh nghiép 29 (137.280.743.174) (99.534.558.673)
30 LGOI NHUAN THUAN TU HOAT DONG KINH DOANH 302.353.124.321 33.055.338.055
31 Thunhdp khac 30 110.219.000.409 1.343.245.199
32 Chiphikhac 30 (6.323.112.507) (9.879.100.156)
40 Loinhudn (16) khac 30 103.895.887.902 (8.535.854.957)
50 TONG LOI NHUAN KE TOAN TRUSC THUE 406.249.012.223 24.519.483.098
51 Chi phi thué TNDN hién hanh 32.1 (56.645.068.978) (21.653.807.003)
52 (Chiphi) thu nhép thué TNDN hodn lai 32.3 (30.667.629.197) 27.459.673.633

LOI NHUAN SAU THUE TNDN

318.936.314.048

30.325.349.728

61 Loi nhuan sau thué ctia céng ty me 24.1 317.047.520.186 26.375.283.530
62 Lgi nhu@n sau thué clia cé déng khéng kiém soat 25 1.888.793.862 3.950.066.198
70 L&i ¢ ban trén cé phiéu 33 1.556 157
71 L&i suy gidm trén cb phiéu 33 1.496 157
208 24
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VU THI DAN THUY
Ngudi lap

Thanh phé H& Chi Minh, Viét Nam
Ngady 27 thadng 3 nam 2025

BAO CAO TAI CHINH NAM 2024

CHO NAM TAI CHiNH KET THOC NGAY 31 THANG 12 NAM 2024

NGUYEN THI QUYNH NHU
K& todn trudng

BUI HUONG GIANG

Téng Giam déc

CTCP NONG NGHIEP BAF VIET NAM
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BAO CAO LUU CHUYEN TIEN TE HOP NHAT

CHO NAM TAI CHiNH KET THOC NGAY 31 THANG 12 NAM 2024

- e f THUYET o e o x o o MA PR THUYET R R
MA SO CHI TIEU MINH SO CUOI NAM SO PAU NAM sO CHI TIEU MINH SO CUOI NAM SO bAU NAM
VND VND
2 2 ~ ~ 2 X ~ a~ x
LUU CHUYEN TIEN TU HOAT PONG KINH DOANH LUU CHUYEN TIEN TU HOAT PONG DAU TU
01  TONG LGI NHUAN KE TOAN TRUGC THUE 406.249.012.223 24.519.483.098 21 Tidn chi dd mua sém va xdy dung i san ¢ dinh (797.683.567.007) (1.011.505.391.119)
3 2 P 2
biéu chinh cho cac khoan: 22  Tién thu tir thanh Iy t&i sén ¢& dinh 294.086.397.917 23.856.502.596
Khdu hao va hao mon 12,13 23 Chi tién guii ngén hang cé ky han va cho vay (802.867.994.520) (266.525.000.000)
02 . . . Vll ]é 165.204.122.921 104.628.545.565
(bao gom phdn bd Igi thé thuong mai) ‘
24 Tién thu hditu tién gli o ky han va cho vay 339.000.000.000 42.187.924.989
03 Hodn nhdp du phong - (37.295.358) . N N o
25 Tien chi dau tu gdp vén vao don vi khac (127.228.642.500) -
04 LS chleknh IAech’ Tyglo hoi QO0| do danh gid lai cac khoan 310.972 344 3.911.194.374 R R - T ]
muc tién t& cd gbéc ngoai 26 Tién thu hoi tu dau tu gép von vao don vi khac - 44.100.000.000
05  L&itdhoat déng ddu tu (113.101.899.121) (45.194.565.460) o L .
27 Lai tien gui, 1ai cho vay va ¢d tic duge chia 20.878.934.597 12.634.837.514
06 Chi phi 18i vay va phdt hanh tréi phiéu 27 216.557.611.961 151.475.469.147 K £ A i A ®
30 ;?U?IEUYEN TIEN THUAN SU DYNG VAO HOAT BONG (573.814.871.513) (1.155.251.126.020)
LOI NHUAN TU HOAT PONG KINH DOANH TRUGC THAY
08 2 e N : 675.228.820.328 238.602.831.366
POl VON LUU PONG
LUU CHUYEN TIEN TU HOAT DPONG TAI CHINH
09 Gidm cdac khodn phdi thu 232.218.560.086 342.296.830.391
10 Tang hang tén kho (563.113.988.003) (711.140.016.630)
31 Tiénthu tt phat hanh cd phidu, trdi phiu chuyén ddi 24.1 711.036.000.000 137.648.613.977
11 (Gidm) tang cac khodn phdi fré (374.099.928.174) 125.989.479.314
- Tién thu tU phat hanh ¢ phigu 711.036.000.000 -
12 Tang chi phi trd frude (48.960.786.479) (224.416.458.189)
Tién thu 1 phdn quyén chon cla tréi phiéu chuyén déi - 137.648.613.977
14 Tién I&i vay da tré (197.800.814.533) (133.084.739.633)
33 Tién thu 1t di vay 23 2.094.667.207.221 2.140.147.505.602
15 Thué thu nhdp doanh nghiép d&@ ndp 22 (25.039.436.026) (57.951.899.292)
34 Tién chitrd ng géc vay 23 (1.879.603.287.627) (759.050.421.253)
16 Tién thu khac 1 hoat déng kinh doanh 9.631.757.785 -
LUU CHUYfN TIEN THUiN sU DUNG vio HOAT D@NG 35 Tién chi trd ng géc thué tai chinh 23 (2.317.066.160) -
20 KINH DOANH (291.935.815.016) (419.703.972.673) - - :
= 36 Co tlc da trd cho cb déng khoéng kiém sodit (4.320.000.000) -
40  LUU CHUYEN TIEN THUAN TU HOAT DONG TAI CHINH 919.462.853.434 1.518.745.698.326

VU THI BAN THUY

NGUYEN THI QUYNH NHU

BUI HUONG GIANG

LUU CHUYEN TIEN VA TUGNG DUONG TIEN THUAN

TRONG NAM

53.712.166.905

(56.209.400.367)

> . ’ 60  TIEN VA TUONG DUONG TIEN DAU NAM 95.165.075.409 151.374.475.776

Nguai lap Ké& toan truéng Tong Giam déc
61 Anh hudng clia thay déi ty gid hdi dodi quy ddi ngoai té 34.692.910 -
Thanh pho HE ChiMinh, Viet Nam 70  TIEN VA TUGNG DUGNG TIEN CUSI NAM 5 148.911.935.224 95.165.075.409

Ngady 27 thadng 3 ndm 2025
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CHUYEN POI SO - PHAT TRIEN XANH BEN VUNG

THUYET MINH BAO CAO TAI CHiNH HOP NHAT

1. THONG TIN CONG TY

Coéngty cé phdn Néng nghiép BAF Viét Nam (*Céng ty”) Id mot cong ty cd phdn dudc thanh 1ap theo Ludt Doanh nghiép clia Viét Nam
theo Gidly Ching nhan Bang ky Doanh nghiép ("GCNBKDN") s& 0107795944 do S3 K& hoach va Bdu tu Thanh phd Ha Néi cp 1an déu
vao ngdy 7 thang 4 nam 2017 va cdc GCNBKDN diéu chinh sau dé, véi 1an diéu chinh maéi nhdt 1& 1an thd 20 do S& K& hoach va Bau tu
Thanh phd H& Chi Minh c8p ngdy 7 thang 8 nam 2024,

C4 phiéu clia Céng ty dudc niém yét tai S3 Giao dich Chiing khodn Thanh phd H& Chi Minh (*"SGDCK HCM*) véi mé giao dich BAF theo
Gidy phép s6 641/QD-SGDHCM do SGDCK HCM cdp ngdy 24 thang 11 nam 2021.

Hoat déng chinh frong nam hién tai clia Céng ty va cac cdng ty con ("Nhém Cong ty”) 1a chan nudi hén hop, kinh doanh hang néng

s@n va sdn xudt thdc an chan nudi, ché bién va bdo qudn thit.

Coéng ty ¢ try sd chinh dang ky tai T&ng 9, Toa nhd Vista Tower, s6 628C dudng Vo Nguyén Gidp, Phudng An Pha, Thanh phd Thi Bac,
Thanh phd HS Chi Minh, Viét Nam. Ngodi ra, Cong ty cé nam (5) chi nhdnh ddc 1&p tai cac finh va thanh phé cla Viét Nam, bao gbm

Binh Ducng, Béng Nai, Ha N&i, Long An va Nghé An.

S& lugng nhan vién clia Nhém Cong ty vao ngdly 31 thang 12 nam 2024 1& 2,125 ngudi (ngdy 31 thang 12 nam 2023: 1.542 ngudi).

CO CAU 16 CHUC

Vao ngdy 31 thang 12 nam 2024, Cong ty c6 22 céng ty con (nhgdy 31 thang 12 ndm 2023: 20 cdng ty con) nhu sau:

NGANH NGHE v LE

™ TEN CONG TY CON TRU SO DT TY LE SG HUU BIEU QUYET
01 Ccoéngty TNHH Anh V3 Phi Yén
Pha Yé hG Oi 1 , % 100, %
(*Anh VG Pha Y&n") uven Chan nudi 00,00% 00,00%
02 coang ty TNHH Cha 5i B&o N L
ong 1y an nudi Bao Ngoc D&k LaK Chan nusi 100,00% 100,00

(*Chan nudi Bdo Ngoc”)

03 Coéng ty TNHH San xudt Thuong mai Dich vy
Chan nudi Minh Thanh Tay Ninh Chan nudi 98,00% 98,00%
("Chan nudi Minh Thanh™)

04 Cong ty TNHH San xudt Thuong mai Dich vy
B&c An Khdnh Tay Ninh Chan nudi 99,27% 99,27%
("B&c An Khdanh™)

05 Cong ty TNHH S&n xudt Thusng mai Dich vu
Bong An Khdnh Tay Ninh Chan nudi 100,00% 100,00%
("Boéng An Khanh”)

06 Cong ty TNHH Chan nudi Nam An Khdanh

Tay Ninh Chan nudi 100,00% 100,00%
(*Nam An Khanh") 4 ° °
07 ong ty TNHH Bdu tu Trang Trai Xanh 1 (*Tl
€ong ty INHH BautuTrang Trai Xanh 1 CTrang ¢ iy Chan nuoi 98,00% 98,00%
Trai Xanh 17)
08  Cong ty TNHH Bau tu Trang Trai Xanh 2 (“Tran
gty Y g ral CTrang 14y Ninh Chan nudi 99,69% 99,69%

Trai Xanh 2)

09  Coéng ty C8 phdn Chan nudi Cong nghé cao
H&i Bang Tay Ninh Tay Ninh Chan nudi 99,82% 99,82%
("Hai Bang Tay Ninh”)

10 coéng ty TNHH Chan nudi Céng nghé cao $éng

Pha Y& han nUoI 100,00% 100,00%
Hinh (*S6ng Hinh") uyen Chan nudi 00,00 00,00
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NGANH NGHE v LE

™ TEN CONG TY CON TRU SG KINH DOANH TV LE SO HOU BIEU QUYET
1T coéngty C6 phdn Thiic an Chan nudi BAF Tay S&n xudt thic
Tay Ninh 99,00% 99,00%
Ninh ("BAF Tay Ninh*) oy N an chan nudi 0o% 00%
12 coéng ty C8 phdn Néng nghiép BAF Binh Binh San xudt thic
' : Binh Binh 98,55% 98,55%
(*BAF Binh Binh") shilad &n chan nudi ° °
13 Céng ty TNHH MTV BAF Meat Binh Phudc (“BAF Gigt md vé
~ong Ty I ear=n e Binh Phudc etmova 100,00% 100,00%
Binh Phudc™) ché bién thit
14 ong ty TNHH Sén xudt Th i Dich
cong fy TNHH San xudt Thuong mai Dich vy Tay Ninh Chan nuoi 99,98% 99,98%
Tam Hung ("Tam Hung”)
15 Coéng ty TNHH Bdu tu Néng Nghiép Tan Ché
-Ong Ty TRARBAUTUTONG RSP 1an &hAU 141 Ninh Chan nuoi 99,95% 99,95%
("Tén Chau”)
16 Coéng ty TNHH S&n xudit Thuong mai Xudit nhdp
PR e ~ Binh Phud Chan nudi 100,00% 100,00%
khdu Thién Pha Son (“Thién Pha Son”) n ¢ annuet ° °
17 ong ty C8 phdn Sén xudit Th i Cha
congty CO phan San xudf Thuong mai Chan - oy Chan nuoi 99,90% 99,90%
nudi Kim Hai ("Chan nudi Kim HaGi")
18 Cong ty TNHH Phdn bén Hau cd Vi sinh BAF Thanh phd
S&n xudt 100,00% 100,00%
(*Phan bén Hau c6 Vi sinh BAF”) H& Chi Minh anxud ° °
19 Cong ty TNHH Logistic BAF Viét Nam Thanh phdé
' X Van 1ai 100,00% 100,00%
(*Logistic BAF") H& Chi Minh anta ° °
20 Coéng ty TNHH Ché bién Thuc phdm BAF Tay Ché bién thyc
o o . Tay Ninh A,' 100,00% 100,00%
Ninh (*Ché bién Thuc phdm BAF Tay Ninh”) Ay N phdm RS 00.00%
21 Coéng ty TNHH Tay An Khénh
Tay Ninh h@n NUGi 100,00% -
(“Tay An Khdnh") &y Nin Chan nudi 00,00%
22 Ccoéng ty C8 phdn Phat Trién Nong Nghiép sach Tréng trot va
P2 Thanh He ' 99,99% -
Thanh Xuan (“Thanh Xuan®) anhroa Cchan Nuoi °

2. CO SG TRINH BAY
2.1 CHUAN MUC VA CHE O KE TOAN AP DUNG

Bdo cdo tdi chinh hap nhdt clia Nhém Cong ty dudc tinh bdy bdng ddng Viét Nam ("WND”) phd hgp véi Ché dé ké todn doanh nghiép

Viét Nam vé cdc Chudn muc ké todn Viét Nam do Bd Tai chinh ban hanh theo:

. Quyét dinh s& 149/2001/QP-BTC ngdly 31 thang 12 ndm 2001 vé& viéc ban hanh b&n Chudn muc ké todn Viét Nam (Bot 1);
. Quyét dinh s 165/2002/QP-BTC ngdy 31 thang 12 ndm 2002 vé viéc ban hanh séu Chudn muc ké todn Viét Nam (Dot 2);

. Quyét dinh s& 234/2003/QB-BTC ngdly 30 théng 12 n&m 2003 vé& viéc ban hanh sdu Chudn muyc k& todn Viét Nam (Bot 3);

. Quyét dinh s 12/2005/QB-BTC ngdy 15 thang 2 ndm 2005 vé& viéc ban hanh sau Chudn muc k& todn Viét Nam (Bt 4); va
. Quyét dinh s 100/2005/QP-BTC ngdy 28 thang 12 ndm 2005 vé viéc ban hanh bén Chudn muc ké todn Viét Nam (Bot 5).

Theo dé, bdo cdo tai chinh hgp nhdt dugce tinh by kém theo va viéce st dung bdo cdo ndy khdng danh cho cac déi tugng khdng duge
cung cdp cdc thdéng tin vé cace thi tuc va nguyén tée va théng 18 k& todn tai Viet Nam va hon nda khéng duge chl dinh finh bay finh
hinh t&i chinh hdp nhdt, k&t qud hoat ddng kinh doanh hdp Nhdt vé tinh hinh Iuu chuyén tién t& hdp nhdt cda Nhém Céng ty theo céc

nguyén tdc va thdng 16 k& todn duge chdp nhén rdng rdi & cac nudc var lanh thd khdac ngodi Viet Nam.
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2.2 HINH THUC s& KE TOAN AP DUNG

Hinh thuic s ké todn dugc dp dung clia Nhém Cong ty 1& Nhét ky chung.

2.3 KY KE TOAN NAM

Ky k& toan nam clia Nhém Coéng ty éap dung cho viéc 1ap bdo cdo tai chinh hap nhdt bat ddu tt ngay 1thang 1 va két thic ngdy 31
thang 12.

2.4 PON VI TIEN TE KE TOAN

B&o cdo tai chinh hgp nhdt dudc 1ap bdng daon vi fién & k& todn cla Nhém Céng ty & VND.

2.5 CO SG HOP NHAT

B&o cdo tai chinh hap nhdt bao gdm bdo cdo tai chinh clia Cong ty va cdc céng ty con cho ndm t&i chinh k&t thic ngay 31 thang 12
nam 2024,

Cac codng ty con dudce hop nhdt todin bd ké 1 ngdy mua, I& ngdy Nném Céng ty thuc su ndm quyén kiém sodt cong ty con, v Hiép tuc

dudc hdp nhdt cho dén ngdly Nhdm Cong 1y thuc su chdm dit quyén kiém sodt déi véi cong ty con.

Cac bdo cdo tai chinh clia Céng ty v cdic cong ty con st dung dé hop nhdt dugce Iap cho cling mét ndm tai chinh, v dude ép dung

cdAc chinh sach k& todn mot cach nhat quan.

S8 du cdc tai khodn trén bang can déi ké todn gitta cac don vi tfrong ciing Nhém Cong ty, cdc khodn thu nhdp va chi phi, cdc khodn

I&i hodc 16 ndi bd chua thyc hién phat sinh 10 cac giao dich gitia cae don vi trong cting Nhdm Cong ty dugce logi tri hodin todn.

Lgiich clia cdac cd ddng khoang kiém sodt 1& phdn Ioi ich trong 18i, hodc 16, vér trong t&i séin thudin clia céng ty con khéng duge ndm gid
bdi Nhém Céng ty va dugc tinh bay riéng biét trén bdo cdo két qud hoat déng kinh doanh hop nhdt va trong phdn vén chid sé hiu

frén bang can déi k& todn hop nhat.

Anh hudng do céc thay ddi frong 1Y 1& s3 htu céng ty con md khdng Iam mdt quyén kiém sodt dude hach todn vao tai khodn Igi nhudn

sau thué chua phan phdi.

3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU

3.1 TIEN VA CAC KHOAN TUONG DUONG TIEN

Tién va cac khodn tusng ducng tién bao gbm tién mdat tai quy, tién gli ngén hang, va cac khodn ddu tu ngdn han cé thai han géc
khong qué ba (3) thang, c6 tinh thanh khodn cao, cé khd nang chuyén ddi dé dang thanh cac Iugng tién xac dinh vé khéng cé nhiéu

rli ro trong chuyén déi thanh tién.

3.2 HANG TON KHO

Hang t&n kho dugc tinh theo gid géc. Gid g&c hang tn kho bao gdm chi phi mua, chi phi ché bién (bao gdm chi phi nguyén vart liéu,
chi phi lao déng fryc 1iép, chi phi lién quan fryc tiép khdc, chi phi sén xudt chung cé lién quan dugc phan bd dua trén mic dé hoat

déng binh thudng) dé cé dudc hang tén kho & dia diém va trang théi hién tai.
Trudng hop gid tri thudin cé thé thuc hién dude thdp hon gid géce thi phdi tinh theo gid tri thudin cé thé thuc hién dugc.

Gid tri thudn cé thé thuc hién dudc 1& gid ban udc tinh clia haing 18n kho trong diéu kién kinh doanh binh thudng tri chi phi udc tinh dé
hodn thanh va chi phi bén hang udc tinh.

Nhém Cong ty dp dung phuong phdp ké khai thudng xuyén dé hach todn haing ton kho véi gid fri duge xdc dinh nhu sau:
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Nguyén vét liéu, hdng hdéa va céng cu, dung cu Gid mua theo phucng phdp binh quan gia quyén.

Gi& géc thanh phdm, ban thanh phdm, hang hda dp dung

Thanh phdm va chi phi sén xudt, kinh doanh d& dang phudng phép binh quUan gia quyan

DU PHONG GIAM GIA HANG TON KHO

Dy phong gidm gid hang t&n kho dudc trich 1ap cho phdn gid tri dy kién bj tén théit do cdc khodn suy gidm trong gid tri (do gidm gid,
hu hdng, kém phdm chdt, 16i thdi v.v.) cé thé xdy ra déi véi haing 1&n kho thudc quyén s& hiiu clia Nném Céng ty dua frén bé&ng chiing

hap Iy vé sy suy gidm gid tri tai ngdy k&t thic ky k& todn nam.

S8 tang hodc gidm khodn du phong gidm gid hang ton kho dugc hach todan vao gid vén hang ban trén bdo cdo két qud hoat déng
kinh doanh hop nhdt. Khi haing t&n kho bi hlly bd do hét han st dung, mdt phdm chdt, hu hdng, khdng cdn gid tri st dung, cdc khodn
chénh I&ch phat sinh gitia s6 dy phong gidm gid hang tén kho da trich 1ép va gid géc hang tén kho dugce hach todn vao bdo cdo két

qud hoat déng kinh doanh hgp nhét.

3.3 CAC KHOAN PHAI THU

Cac khodn phdi thu dudc trinh bdy frén bang can ddi ké todn hop nhdt theo gid tri ghi sé cac khodn phai thu tif khach hang v phai
thu khdc sau khi cdn trd cae khodn du phdng dudce 1dp cho céc khodn phdi thu khd doi.

Dy phdng ng phdi thu khé ddi thé hién phdn gid tri clia cdc khodn phdi thu ma Nhém Cong ty du kién khdng cé khd nang thu hdi vaio
ngay két thdc ky k& todn nam. Tang hodc gidm s& du tai khodn du phdng dugc hach todn vao chi phi qudn Iy doanh nghiép trén bdo
cdo két qud hoat ddng kinh doanh hdp nhdt. Khi cdc khodn ng phdi thu khé ddi duge xdc dinh I& khdng thé thu hdi dude vér ké todn
thuc hién xéa ng, cac khodn chénh léch phat sinh gita s& du phong na phdi thu khd ddi var gid géc ng phdi thu dugc hach todn vao
bdo cdo k&t qud hoat déng kinh doanh hgp nhét.

3.4 TAI SAN CO PINH HUU HINH

T&i sén ¢ dinh hitu hinh dudc thé hién theo nguyén gid tri di gid tri khdu hao [0y ké.

Nguyén gid tai sén ¢é dinh hiu hinh bao gdm gid mua va nhiing chi phi cé lién quan tryc 1iép dén viéc dua tai san vao trang théi s&n

sa&ng hoat déng nhu du kién.

Céac chi phi mua sém, néng cdip va ddi mdi tai sén ¢ dinh hdiu hinh dugc ghi t&ng nguyén gid clia téi sén vé chi phi bdo 1, stia chia

dugc hach todn vao bdo cdo két qud hoat déng kinh doanh hgp nhét khi phat sinh.

Khi taii s&n ¢6 dinh hiu hinh dude ban hay thanh ly, cac khodn 1ai hodic 16 phat sinh do thanh Iy t&i sén (Ia phdn chénh [&éch gita tién thu

thudin 1 viéc ban tai sén vai gid tri con lai cla tai sén) dude hach todn vao bdo cdo k&t qud hoat déng kinh doanh hap nhét.

3.5 TAI SAN CO PINH VO HiNH

Tdi sén ¢6 dinh vo hinh duge ghi nhdn theo nguyén gid trl di gid tri hao mon 10y ké.

Nguyén gid tai sén ¢ dinh vo hinh bao gdm gid mua va nhiing chi phi 6 lién quan tryc tiép dén viéc dua 1ai sén vao frang thai s&n
sang st dung nhu du kién.

Céc chi phinang cdp va déi mdi tai sén ¢ dinh vé hinh dudc ghi taing nguyén gid cla tdi sén va cdc chi phi khdc dude hach todn vaio

bdo cdo két qud hoat déng kinh doanh hap nhdét khi phat sinh.

Khi t&i sén ¢ dinh vé hinh duge ban hay thanh Iy, cac khodn 18i hodc 16 phat sinh do thanh Iy tai sén (I phdn chénh 1éch giia tién thu

thudin 1t viéc ban tai sén véi gid tri con lai cla tai sén) dude hach todn vao bdo cdo két qud hoat déng kinh doanh hap nhdt.
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3.6 THUE TAI SAN

Viéc xéc dinh mot thdéa thudn ¢ phdi 1 thda thudn thué téi sén hay khéng dua trén bén chdt clia thda thudn dé tai théi diém khai
ddu: liéu viéc thuc hién thda thudn ndy cé phuy thudc vao viéc st dung mot tai sén nhdt dinh va thda thudn cd bao gdm diéu khodn

vé quyén st dung tdi sén hay khéng.

Thué tai s&n dudc phan loai I thué t&i chinh néu theo hdp ddng thué tai sén bén cho thué chuyén gico phdn I6n rdi ro vé Igi ich gdn

lién v&i quyén sd hiu tai sén cho bén di thué. Tat cd cdac thda thuan thué tai sén khac duge phan loai & thué hoat déng.

Tai s theo hap ddng thué tai chinh dudc vén hda trén bang can déi ké todn hdp nhdt tai thai diém khdi ddu thué tai séin theo gid i
thdp hon gidia gid tri hdp Iy clia téi sén thué va gid tri hién tai cla khodn thanh todn fién thué t6i thidu. Khodn tién gée trong cdc khodn
thanh todn tién thué trong tusng lai theo hap ddng thué tai chinh duge hach todan nhiu khodn ng phai trd. Khodn tién 1ai trong cac khodn
thanh todn tién thué dudc hach todn vao bdo cdo két qud hoat déng kinh doanh hgp nhdt trong sudt thdi gian thué tai sén theo 1ai

sudt cd dinh trén sé du con lai clia khodn ng thué t&i chinh phdi trd.

Tai s@&n thué téi chinh da dudc vén héa dudce trich khdu hao theo phucng phdp khdu hao dudng thdng theo thdi gian ngén hon gida
thdi gian hitu dung udc tinh va thai han thué tai séin, néu khdng chdc chdn 1& bén thué sé dudc chuyén giao quyén sd hitu tai sén khi

hét han hop ddng thué.

Cac khodn tién thué theo hgp ddng thué hoat ddng dugc hach todn vao bdo cdo k&t qud hoat ddng kinh doanh hgp nhdt theo

phuong phdp dudng thdng trong thdi han clia hgp ddng thué.

Thu nhép 1 tién cho thué dudc hach todn véio bdo cdo két qud hoat ddng kinh doanh hgp nhét theo phucng phdp dudng thdng trong

sudt thai gian cho thué.

3.7 KHAU HAO VA HAO MON

Khdu hao t&i sén ¢d dinh hdu hinh, hao mon t&i sén ¢d dinh vo hinh va tai sén ¢ dinh thué tai chinh, va hao mon téi sén ¢ dinh vo hinh

dudc trich theo phuong phdp dudng thdng frong suét thdi gian hitu dung udc tinh clia cdc téi sén nhu sau:

Nha cla va vat kién trac 3-25n3m
May méc va thiét bi 3-15nam
Phuong fién van tai 6-10nam
Thiét bi van phong 3-10nam
Ph&n mém may tinh 3-10ndm

Giastc 4ndm
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3.8 CAC KHOAN PAU TU
Pdau tu ndm gid dén ngdy ddo han

Céc khodn ddu tu nédm gitt dén ngdy ddo han duge ghi nhan theo gid géce. Sau ghi nhén ban ddu, cac khodn ddu tu ndy duge ghi
nhdn theo gid i 6 thé thu hdi. Céc khodn suy gidm gid tri clia khodn ddu tu néu phdt sinh duge hach todn véio chi phi tai chinh trong

bdo cdo k&t qud hoat déng kinh doanh hgp nhét va gidm trit fryc 1iép gid tri ddu tu.

3.9 CHI PHi TRA TRUGC

Chi phi trd trudc bao gdm cdc chi phi trd trude ngdn han hodc chi phi trd trude ddi han trén bdng can ddi k& todan hgp nhét va duge
phan bd trong khodng thai gian & trudc hodc thdi gian céc Igi ich kinh 1& dugc tao ra i cdc chi phi ndy. Cac logi chi phi sau déy dude
hach todn vao chi phi trd trudc dai han dé phan bé dén vaio bdo cdo két qud hoat déng kinh doanh hgp nhét:

. Giaslc;

. Cong cu dung cy xudt dung trong nhiéu nam vdéi gia trj 18n;

«  Chiphfsta chla tdi sén c8 dinh phat sinh mét 1&n cé gid i 18n; va
.« Khac

TIEN THUE DAT TRA TRUSC

Tién thué ddt trd trudc bao gdm s& du chua phan bd hét clia cac khodn fién thué ddt dd trd theo céc hgp ddng thué da ky. Cac
khodn tién thué ddt trd trudc ndi trén dudc ghi nhan nhu chi phi trd frude ddi han vér duge phdn bd vao bdo cdo két qud hoat déng
kinh doanh hgp nhdt trong thai gian con lai tuong Ung clia cac hgp dong thué theo Thong tu s& 45/2013/TT-BTC do B6 Tai chinh ban
hanh ngdy 25 thang 4 n&m 2013, hudng dén ché dé qudn ly, s dung va trich khdu hao tai sén ¢ dinh.

3.10 HOP NHAT KINH DOANH VA LOI THE THUGNG MAI

Hop nhdt kinh doanh dugc hach todn theo phucng phdap gid mua. Gid phi hap nhdt kinh doanh bao gém gid tri hap Iy tai ngdy dién
ra trao ddi clia cdc tai sén dem trao ddi, cdc khodn nd phdi trd da phat sinh hodc da thifa nhan va cac céng cu vén do bén mua
phat hanh dé adi Idy quyén kiém sodt bén bi mua va cdc chi phi lién quan truc tiép dén viéc hdp nhdt kinh doanh. Téi sén, ng phdi trd
¢ thé xdc dinh dudc vé nhiing khodn nd tiém tang phdi gdnh chiu trong hdp nhdt kinh doanh clia bén bj mua déu ghi nhén theo gid

fri hop Iy tai ngdy hop nhat kinh doanh.

Loi thé thuosng mai phat sinh 1 hap nhét kinh doanh dugc ghi nhan ban déu theo gid géc., I phdn chénh I&éch gita gid phi hop nhét
kinh doanh so vé&i phdn s& hiiu clia bén mua frong gid tri hgp Iy clia téi sén, ng phdi trd cé thé xdc dinh duge va cac khodn nd tiém tang
dé& ghi nhan. Néu gid phi hop nhdt kinh doanh thép hon gid tri hop Iy clia tai sén thudn clia bén bi mua, phdn chénh Iéch dé sé& dugc
ghi nhan vaio bdo cdo két qud hoat ddng kinh doanh hop nhdét. Sau ghi nhan ban déu, Isi thé thusng mai dugc xac dinh gid tri bé&ng
nguyén gid frif di gid i phan bd Iy ké. Lai thé thuong mai dudc phan b theo phudng phép dudng thdng trong thdi gian hitu ich dudc
usc tinh 1 10 nam. Binh ky, cong ty me phdi danh gid t8n thdt Igi thé thuong mai tai cong ty con, néu cé bdng ching cho thdy s6 I3
thé thuong mai bi t8n thdt I8n hon s& phdn bd hang nam thi phdn bd theo s6 Ici thé thuong mai bi t8n thdt ngay frong nam phdt sinh.

MUA TAI SAN

Nhém Céng ty mua cdc cong ty con ¢d s hiu tdi sén va cdc hoat dong sé&n xudit kinh doanh. Tai théi diém mua, Nném Céng ty sé
xd&c dinh viéc mua céng ty con cd phdi I& giao dich hgp nhét kinh doanh hay khéng. Giao dich dudc coi I hoat déng hop nhét kinh

doanh néu cong ty con ¢é cac hoat ddng sén xudt kinh doanh gdn lién véi tai sén dudc mua.

Né&u viéc mua codng ty con khéng phdi 1a giao dich hgp nhdt kinh doanh, giao dich dé duge hach todn nhu & giao dich mua mét nhém
cdc téi san va ng phdi trd. Gid mua dudc phdn bd véio cdc tai sén vé ng phai trd dua trén gid tri hdp Iy tuong Ung clia cdc téi sén va
nd phai trd, vé khdng cé Igi thé thusng mai hay thué thu nhdp hodn lai dudc ghi nhan. Theo dé, mdt phdn gid phi phan bd dude hach

todn v&o chi phi trd trudc ddi han trén bAng can ddi ké todn hap nhdt.
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3.11 XAY DUNG CO BAN DG DANG

Chi phi xdy dung cd ban dd dang thé hién chi phi mua sdm mdi tai sén chua dudc 1&p dat xong hodic chi phi xdy dung cd ban chua
dugc hodn thanh. Chi phi xdy dung c¢d bdn dd dang dugc ghi nhan theo gid géc bao gdm todn b chi phi cdn thiét dé xay dung mdi
hodc stta chia, cdi tao, md rong hay trang bi lai ky thudt cong trinh nhu chi phi xa@y dung, chi phi thiét bi, chi phi quan Iy dy én, chi phi

tu van déu tu xay dung va chi phi vay di diéu kién duge vén hoa.

Chi phi xay dung cd bdn d& dang sé& dudc chuyén sang tai khodn téi sén ¢ dinh thich hdp  khi cdc 1ai sén ndy dudc 1&p dat xong
ho&c du é@n xdy dung dugc hodin thanh véa khdu hao clia cac tai sén ndy s& duge bdt ddu trich khi cac tdi sén ndy dé sé&n sang cho

muc dich s’ dung.

Chi phi x@y dyng cc ban d& dang ghi nhan vao chi phi frong nam trong trudng hap chi phi xdy dung ca ban dd dang khong du diéu

kién dé ghi nhan I 1ai sén ¢b dinh.

3.12 CHI PHi Pl VAY

Chi phi xdy dung cd bdan dd dang thé hién chi phi mua sdm mdi tai sén chua dudc 1&p dat xong hodic chi phi xdy dung cd bdn chua
dudc hodn thanh. Chi phi xdy dung cd bdn dd dang dudc ghi nhan theo gid géc bao gdm todn bd chi phi cdn thiét dé xay dung mdi
hodc stta chia, cdi tao, md rdng hay trang bi lai ky thudt cong trinh nhu chi phi xay dung, chi phi thiét bj, chi phi quan Iy du én, chi phi

U van dau tu xady dung va chi phi vay di diéu kién dudc vén hoa.

Chi phi x&y dung cd bdn dd dang sé& dudc chuyén sang 1ai khodn téi sén ¢ dinh thich hdp  khi cdac 1ai sén ndy dudc 1&p dat xong
hodc dy éan xay dung dudc hodin thanh va khdu hao clia cac tai sén ndy sé& dusc bdt ddu trich khi cac tdi sén ndy da sén sang cho
muc dich st dung.

Chi phi x&y dung cd b&n dd dang ghi nhan vao chi phi frong ndm trong frudng hop chi phi xay dung co ban dd dang khéng du diéu

kién dé ghi nhan I tai sén ¢6 dinh.

3.13 CAC KHOAN PHAI TRA VA CHI PHi TRICH TRUGC

Cac khodn phdi trd va chi phi trich trudc duge ghi nhén cho s6 tién phai trd trong tucng lai lién quan dén hang héa va dich vy dé nhan

dugc, khéng phu thudc vao viéc Nhém Cong ty dd nhan duge hdéa don clia nhd cung cdp hay chua.
3.14 TRAI PHIEU PHAT HANH
TRAI PHIEU THUGNG

Tai thai diém ghi nhan ban ddu, frai phiéu thudng dugc xéc dinh theo gid géc bao gdm khodn tién thu dugc 1 viec phat hanh trdi
phiéu tri di chi phi phdt hainh. Cac khodn chiét khdu, phu trdi var chi phi phdat hanh dudc phén bd ddn theo phucng phdp dudng thédng

frong sudt ky han cta trdi phiéu.

TRAI PHIEU CHUYEN DOI

Tréi phiéu chuyén ddi, ma cé thé dudce chuyén ddi thainh mét s luong cd phiéu phd théng cé dinh, dudc phdn chia thanh ng phdi trd
t&i chinh (cho phdn théa thuan mang tinh bat budc phdi chi trd bang tién hodic tdi san tai chinh khac) vé van chl s hiu (phdn quyén
chuyén ddi thanh cd phiéu frong mot thai gian nhdt dinh) theo diéu khodn hgp ddng.

Tai ngdy phét hanh, gid tri hop Iy clia thanh phdn ng phai trd tai chinh trong rdi phiéu chuyén ddi duge xdc dinh béng cdch chiét khdu
gida tri danh nghia clia khodn thanh todn trong tucng lai (gdm cd ng géc va i trai phidu) vé gid tri hién tai theo 1&i sudt clia réi phiéu
khong chuyén déi tuong tu trén thi trudng va tri di chi phi phdt hanh trdi phidu chuyén déi.

Phdn con Igi trong 18ng tién thu dugc 1 phat hanh tréi phigu chuyén déi dudc phan bd cho quyén chuyén ddi va dude ghi nhén véaio

v6n ch s& hiu. Gid i ghi s& clia quyén chuyén déi khong dude dénh gid lai trong cdc ndm sau.

BAO CAO TAI CHINH NAM 2024

VAO NGAY VA CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2024

Chi phif giao dich lién quan dén viéc phdt hanh trdi phiéu chuyén ddi dudc phan bd ddn phi hgp véi ky han tréi phiéu theo phuong
phdp dudng thdng. Tai thdi diém ghi nhan ban ddu, chi phi phat hanh trdi phigu chuyén déi dugc ghi gidm vao phdn ng géc cla trdi
phiéu.

3.15 CAC NGHIEP VU BANG NGOAI TE

Cac nghiép vy phat sinh bang cac don v tién t& khac vaéi don v tién té k& toan clia Nhém Céng ty 1a VND duge hach todn theo 1y gid

giao dich thuc t€ vao ngdly phat sinh nghiép vu theo nguyén tac sau:

«  Gigo dich Iadm phdt sinh cdc khodn phdi thu duge hach todn theo ty gid mua clia ngdn hang thuong mai noi Nném Cong ty chi

dinh khéch hang thanh todn; va

«  Gigo dich I&dm phat sinh cdc khodn phdai trd duge hach todn theo ty gid bdn clia ngdn hang thuong mai nai Nhém Cong ty du

kién giao dich.

Tai ngay k&t thac ky k& todn nam, cac khodn muc tién t& cd gée ngoai té duge danh gid lai theo 1y gid giao dich thuc 18 tai ngay cla

b&ng can ddi k& todn theo nguyén téc sau:

«  Cdac khodn muc tién t& dugc phan logi Ia tai sén duge danh gid lai theo 1y gid mua clia ngén hang thusng mai nai Nném Cong ty

thudng xuyén cé giao dich; va

«  Cdac khodn muyc tién t& dugc phan logi la ng phai tré duge danh gid lai theo 1y gid ban clia ngan hang thusng mai nci Nném Cong

ty thudng xuyén cé giao dich.

Tat c& cae khodn chénh 1&ch ty gid thuc t& dugc hach todn vao bdo cdo két qud hoat ddng kinh doanh hap nhét.

3.16 VON GOP CUA CHU $G HUU

C& PHIEU PHO THONG

C8 phiéu phd théng duge ghi nhan theo gid phdt hanh i di cdic chi phi phdt sinh lién quan truc tiép dén viéc phdt hanh cé phidu, sau
khi 11l di cac &nh hudng thué. Cac chi phi ndly dugce ghi nhan & mét khodn khdu i i thaing du vén ¢d phdn.

3.17 GHI NHI;N DOANH THU

Doanh thu dudc ghi nhdn khi Nném Coéng ty cé khd ndng nhdn dudc cdc Igi ich kinh 1& ¢ thé xdc dinh duge mét cach chdce chdn.
Doanh thu dugc xac dinh theo gid tri hgp Iy clia cac khodn dd thu hodc sé thu duge sau khi tri di cde khodn chiét khdu thusng mai,

gidm gid hang bdn vé hang baén bij trd lai. Cac didu kién ghi nhdn cu thé sau day cling phdi dugde ddp tng khi ghi nhén doanh thu:
DOANH THU BAN HANG

Doanh thu bdn hang dudc ghi nhan khi céc i ro trong yéu vé cac quyén sd hitlu hang héa da dudc chuyén sang ngudi mua, thudng

I&1 tring véi viec chuyén gico hang hoa.
DOANH THU CHUYEN NHUGNG BAT BONG SAN

Doanh thu chuyén nhugng bdt dong san dugc ghi nhan khi phdn 18n rli ro var Ioi ich gdn lién véi quyén s& hitu bdt déng sén dugc

chuyén giao cho ngudi mua.

DOANH THU CUNG CAP DICH VU

Doanh thu ti viéc cung cdp dich vy duge ghi nhan khi dich vu da duge cung cdp va hodn thanh.
THU NHAP TU TIEN LAI

Tién 1&i dudc ghi nhan frén ¢ s thai gian var 1&i sudt thuc 18 tng ky
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TIEN CHO THUE

Thu nhép tU fién cho thué tai sén theo hop déng thué hoat déng dugc hach todn véio bdo cdo két qud hoat ddng kinh doanh hop nhét
theo phuong phdp dudng thdng trong sudt thdi gian cho thué.

3.18 THUE
THUE THU NHAP HIEN HANH

Tai s&n thué thu Nnhdp hién hanh va thué thu nhap hién hanh phdi ndép cho nam hién hanh va cac nam trude dudce xac dinh bang s&
fién dy kién dugc thu héi 1t hodc phdi ndp cho ca quan thué, dya trén cac mic thué sudt va cac luat thué cé hiéu luc dén ngdly két

thic ky ké toan nam.

Thué thu nhép hién hanh dugce ghi nhan vao bdo cdo két qud hoat ddng kinh doanh hgp nhét ngoai tri frudng hap thué thu nhép phat
sinh lién quan dén madt khodn muc dudc ghi thdng vaio vén chil s& hiu, trong trudng hop ndly, thué thu nhdp hién hanh cing dugc ghi

nhan truc tiép vao vén chd s& hiu.

Nhém Cong ty chi dugce bu trit cae tai sén thué thu nhdp hién hanh va thué thu nhép hién hanh phdi ndp khi Nhém Céng ty cé quyén
hap phdp dugce bl tri gidia tdi sén thué thu nhdp hién hanh vai thué thu nhdp hién hanh phdi ndp va Nhém Céng ty du dinh thanh todn

thué thu nhap hién hanh phai ndp va tai sén thué thu nhép hién hanh trén ca s3 thudn.
THUE THU NHAP HOAN LAI

Thué thu nhdp hodn lai dugc xac dinh cho cdc khodn chénh Iéch tam thdi tai ngdy két thic ky k& todn nam gida ca s tinh thué thu

nhép clia cdc tai sén va ng phdi trd var gid tri ghi sé clia cdc khodn muc ndy trong bdo cdo tai chinh hdp nhdt,
Thué thu nhép hodn lai phdi trd duge ghi nhan cho tat cd cac khodn chénh 1éch tam thdi chiu thué, ngoai trir:

«  Thué thu nhap hodn lai phai trd phat sinh 1 ghi nhén ban ddu cla mét tai sén hay ng phdi trd i mét gico dich ma giao dich ndy

khéng ¢ Anh hudng dén I6i nhudn ké todn va Igi nhudn tinh thué thu nhdp (hodc 16 tinh thud) tai thai diém phdt sinh gico dich; va

. Cac chénh léch tam thdi chiu thué gdn lién véi cac khodn ddu tu vaio cdc cong ty con, khi Nném Cong ty cé khd nang kiém sodt
thai gian hodn nhdp khodn chénh I1&ch tam thdi va chdc chdn khodn chénh Iéch tam thdi s& khdng duge hodn nhdp trong tuang

lai ¢6 thé du dodn.

Tai sén thud thu nhdp hodn Iai cdn duge ghi nhan cho tét cd céc chénh 1éch tam thdi duge khdu trl, gid 1 duge khdu tri chuyén sang
cac ndm sau cla cac khodn 16 tinh thué var cace khodin uu dai thué chua st dung, khi chdc chdn frong tusng lai s& c6 I6i nhudn tinh

thué &8 st dung nhiing chénh 1éch tam thdi dudc khdu trit, cdc khodn 16 tinh thué v cac uu déi thué chua st dung ndy, ngoai i :

. Taisan thué hodn lai phat sinh 1 ghi nhén ban ddu cla mot tdi sén hodc nd phdi trd t mot gico dich ma giao dich nay khéng cd

&nh hudng dén Ii nhudn ké todn vér Igi nhudn tinh thué thu nhap (hodc 16 tinh thud) tai thdi diém phdt sinh giao dich; vé

. DG&ivéi cae chénh 1éch tam thai dugce khdu i phdt sinh 1 cac khodn déu tu vao cac cong ty con, tai sén thué thu nhdp hodn Iai
dudc ghi nhan khi chdc chdn [ chénh 1éch tam thdi sé duge hodn nhdp trong tuong lai cé thé du dodn dudc vé cé Igi nhudn tinh
thué dé st dung dugc khodn chénh I&éch tam thdi dé.

Gid tri ghi 6 clia tai sén thué thu nhép hodn lai phdi duge xem xét lai vaio ngdly két thic ky k& todn va phdi gidm gid tri ghi sé cla tai
san thué thu nhdp hodn lai dén mic bdo d&dm chdc chdn cé du Igi nhudn tinh thué cho phép Ici ich clia mét phdn hodic todn bd tai
s&n thué thu nhap hodn Iai dugce st dung. Cac 1ai sdn thué thu nhdp hodn lai chua duge ghi nhan trude day duge xem xét lai vao ngdy
k&t thuc ky k& todn ndm va dudc ghi nhan khi chdc chdn cé di Igi nhudn tinh thué trong tuong lai dé c6 thé st dung céc téi san thué

thu nh&p hodn Iai chua ghi nhan nay.
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T&i s&n thué thu nhdp hodn Iai va thué thu nhdp hodn lai phdi trd duge xac dinh theo thué sudt du tinh s& dp dung cho ndm tai chinh
khi taii s&n dugc thu hdi hay ng phdi trd dugce thanh todn, dya trén cac mdc thué sudt var ludt thué cé hiéu Iuc vaio ngdy két thac ky k&

todn nam.

Thué thu nhép hodn lai dugc ghi nhan vao bdo cdo k&t qud hoat déng kinh doanh hap nhdt ngoai tri trudng hap thué thu nhép phat
sinh lién quan dén mot khodn muc dude ghi thdng véio vén chd sd hiu, trong trudng hgp ndy, thué thu nhdp hodn lai cling duge ghi

nhan tryc tiép vao vén chl sé hiu.

Nhom Cong ty chi duge bu tri cac tai sén thué thu nhép hodn Iai var thué thu nhép hodn lai phdi ndp khi Céng ty cé quyén hop phap
dugc bu 1l gitta tai sén thué thu nhdp hién hanh véi thué thu nhdp hién hanh phdi ndp va cac tai sén thué thu nhdp hodn Iai va thué

thu nhdp hodn Igi phdi trd ndy lién quan t3i thué thu nhap doanh nghiép dugc qudn ly bdi cing mot co quan thué.
. D&ivsi cing mét don vi chiu thué; hodc

. Nhém Cong ty du dinh thanh todn thué thu nhdp hién hanh phdi ndp va tai san thué thu nhdp hién hanh trén ca s thudn hodc
thu héi tai sén dong thdi véi viec thanh todn ng phdi trd trong tng ky tucng lai khi cac khodn trong yéu clia thué thu nhdp hodn

lai phai tré hodc 1ai sén thué thu nhdp hodn lai dudc thanh todn hodic thu héi.

3.19 LAI CO BAN TREN CO PHIEU

L&i co bdn trén cd phiéu dugc tinh bdng céch chia Igi nhuén sau thué phan bé cho cé déng s& hiu cd phiu phd théng clia Cong ty
(sau khi d& didu chinh cho viéc trich Iap quy khen thudng, phuc Igi) cho s6 lugng binh qudn gia quyén cla s6 cb phiéu phd théng dang
luu hanh trong ndm.

L&i suy gidm trén cd phiéu dugce tinh b&ng céch chia Igi nhudn sau thué phdn bd cho ¢ déng s& hiu b phiéu phd théng clia Cong ty
(sau khi d& diéu chinh cho c¢é tic clia cd phiéu uu ddi cé quyén chuyén ddi) cho sé lugng binh quén gia quyén ctia s& cd phiéu phd
théng dang Iuu hanh trong nam va sé ludng binh quén gia quyén clia ¢d phiéu phd théng sé& dudc phat hanh trong frudng hap tét cé
cac cé phiéu phd théng tiém nang cé tac déng suy gidm déu duge chuyén thanh cd phiéu phd théng.

3.20 CAC BEN LIEN QUAN

Cac bén dudc coi Id bén lién quan clia Nhém Cong ty néu mot bén cé khd nang, fruc tiép hodc gidn tiép, kiém sodt bén kia hodc gay
Anh hudng ddng ké t8i bén kia trong viéc ra céc quyét dinh tai chinh vé hoat déng, hodc khi Nném Cong ty va bén kia cting chiu sy
kiém sodt chung hodic anh hudng ddang ké chung. Cac bén lién quan cé thé 1a cdc cong ty hodc cdc cd nhan, bao gdm céc thanh

vién mat thiét gia dinh clia ho.

3.21 THONG TIN THEO BO PHAN

Mot bd phdn I& mot cdu phdn cé thé xdc dinh riéng biét clia Nném Cong ty tham gia véio viéc cung cdip céc sén phdm hodc dich
vy lién quan (b6 phdn dudc chia theo hoat déng kinh doanh) hodc cung cdp sén phdm hodic dich vy trong mét méi frudng kinh & cy

thé (b6 phan dudc chia theo khu vuc dia Iy). M&i mot bd phdn ndy chiu rdi ro vé thu dugce Igi ich khdc biét so véi cac bd phdn khac.

Hoat déng chinh clia Nhém Cong 1y & chan nudi hdn hop, kinh doanh haing néng san va sén xudt thic an chan nudi. Bong thdi, hoat
ddéng sé&n xudt kinh doanh clia Nném Céng ty chll yéu dudc thuc hién trong 1&nh thé Viet Nam. Do dé, Ban Téng Gidm déc khdng trinh

bay théng tin bd phan theo khu vuc dia ly, ma chi trinh bay théng tin theo inh vuc kinh doanh clia Nndém Cong ty tai Thuy&t minh s& 35.
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4. CAc sU KI[EN QUAN TRONG TRONG NAM
4.1 MUA CONG TY TAY AN KHANH

Va&o ngdy 29 thang 1 nam 2024, Nném Cong ty d& hodin tét viec mua 99,99% vén gép trong Téy An Khdnh ti bén thit ba véi 1éng gid
mua I 55.799.620.000 VND theo Nghi quyét Hoi ddng Qudn 1ri s& 01/NQ-HPQT ngdy 14 thang 2 nam 2023. Theo dd, Tay An Khanh 1rd

thanh céng ty con clia Nhém Cong ty ké 1 ngdy nay.

Tai ngdy mua, Tay An Khanh s& httu cdc mdanh dét toa lac tai xa Tan Hi, huyén Tan Chau, tinh Tay Ninh. Chénh 1éch gitta gid mua va
Qi 1ri tai s&n thudn clda Tay An Khanh 1 giao dich ndy 1a1 36.167.435.583 VND.

Ban Téng Gidm déc dd xem xét va danh gid réng viéc mua phdin vén gép trong Tay An Khdnh néu frén 1 mua nhém cdc tai sén, khong
phai 1& hdp Nhdt kinh doanh. Do dé, gid mua clia cdc giao dich ndly dude phdn bd cho cdc tdi sén va ng phai frd duge mua dua trén
gid tri hgp Iy fuong Ung clia cac téi sén va ng phdi trd dé tai ngdy mua. Theo dé, moét phdn gid phi phan bd dude hach todn véo chi
phi tr& trudc ddi han trén bang can déi k& todn hap nhat gita nién dd. CAc 1di sén va ng phdi trd duge mua dugc trinh bdy trong cting

nhém vai cdc tai sén va ng phdi frd tuong tu cdia Nhém Cong ty.
4.2 MUA CONG TY THANH XUAN

V&0 ngdy 6 théng 12 ndim 2024, Nhém Coéng ty dé hodn tdt viée mua 99,99% vén gdp trong Thanh Xudn 1 bén thit ba véi téng gid mua
I& 85.750.949.566 VND theo Nghi quyét Hoi ddng Quan tri s6 26/NQ-HPQT ngdly 22 thang 11 nam 2024. Theo dd, Thanh Xudn 1rd thanh

céng ty con clia Nném Cong ty ké 1t ngdy nay.

Tai ngdy mua, Thanh Xudn s& htu cac manh ddt toa lac tai Thén Thanh Binh, x& Thanh Xudn, huyén Nhu Xudn, tinh Thanh Hoa. Chénh

I&ch gitia gid mua va gid tri tai s&n thudn clia Thanh Xudn tU giao dich ndy Id 42.960.788.724 VND.

Ban T8ng Gidm ddc dd xem xét va dénh gid réing viéc mua phdn vén gép frong Thanh Xudn néu trén I& mua nhém cdce tdi sén, khong
phdi 1& hdp Nhdt kinh doanh. Do dé, gid mua clia cdc giao dich ndly dude phan bd cho cdc tdi sén va ng phdi frd duge mua dua trén
gida tri hgp Iy tuong Ung clia cac tai sén va ng phdi trd dé tai ngdy mua. Theo dé, mét phdn gid phi phan bd dude hach todn véio chi
phi tr& trudc dai han trén bang can déi k& todn hap nhat gita nién dd. CAc 1di san va ng phdi trd duge mua dudgc trinh bdy trong cting

nhém vai cde tai san va ng phdi frd tuong tu cdia Nhém Cong ty.

5. TIEN VA CAC KHOAN TUONG DUONG TIEN

sG cudl NAM $G DAU NAM

VND

Tién mat 43.460.000 2.031.641.941
Tién glii ngan hang 146.318.475.224 90.583.433.468
Céc khodn tuong duong tién (*) 2.550.000.000 2.550.000.000
TONG CONG 148.911.935.224 95.165.075.409

(*) S6 cudi nam thé hién céc khodn tién gli b&ng VND tai Ngén haing Thuong mai C8 phdin Phat tién Thanh phd H& Chi Minh véi ky han
g6c khong qud ba (3) thang va hudng tién |1&i theo I6i sudt 3,15%/nam.

BAO CAO TAI CHINH NAM 2024

VAO NGAY VA CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2024

THONG TIN BO SUNG VE BAO CAO LUU CHUYEN TIEN TE HOP NHAT:

s6 cudi NAM s6 PAU NAM
VND
GIAO DICH KHONG BANG TIEN ANH HUSNG DEN BAO CAO LUU CHUYEN
TIEN TE HOP NHAT:
Chi c8 tic bé&ng cd phiéu 243.980.200.000 -

6. DAU TU NAM GIU DEN NGAY PAO HAN NGAN HAN

S& cudi nam thé hién khodn tién gli bang VND tai Ngdn hang Thuong mai C6 phdn (“TMCP”) BAau tu vé Phét trién Viét Nam, Ngén hang
TMCP Phat frién Thanh phé H& Chi Minh, v Ngan hang TMCP Tién Phong ¢6 ky han géc trén ba (3) thang var ky han con lai khédng qud
mudi hai (12) thang k& i ngay k&t thic ky k& todn nam vé hudng tién 1ai theo 16i sudt dao déng ti 50% dén 70%/nam. Cong ty dda sd

dung mét phdn khodn tién glii ndly dé dam bdo cho céc khodn vay ngdn han 1 ngén hang (Thuy&t minh s& 23.1).

7. PHAI THU NGAN HAN CUA KHACH HANG

$G cuGI NAM $G DAU NAM

VND

Phdi thu cdc bén khdc 130.173.086.209 818.507.786.113
Coéng ty C& phdn Viét Phi 121.687.811.000 -
Coéng ty C8 phdn biéu Organic Bissau - 383.088.754.500
Coéng ty C8 phdn Néng nghiép Bdo Lam S 266.080.131.000
Cong ty C8 phdn Kho van An Phi - 146.596.623.000
Cac bén khéc 8.485.275.209 22.742.277.613
Phdi thu cdc bén lién quan (Thuy&t minh s 34) 58.540.144.977 71.952.069.191
T6NG CONG 188.713.231.186 890.459.855.304

CTCP NONG NGHIEP BAF VIET NAM 223

'BAO CAO THUGNG NIEN




CHUYEN POI SO - PHAT TRIEN XANH BEN VUNG

THUYET MINH BAO CAO TAI CHiNH HOP NHAT

8. TRA TRUSC CHO NGUGI BAN NGAN HAN

s6 cubi NAM

s6 PAU NAM

VND

Trér truSc cho céc bén khéc 178.182.654.064 86.957.469.453
Ba Lé Thj Tuyét (*) 40.000.000.000 -
B& Nguyén Thi Thanh Thdo (%) 30.000.000.000 -
Coéng ty TNHH Thuong mai Van tai va Xudt Nhép Khdu Thanh Bat (%) 15.079.033.200 -
Ong Ng6 Van Thang (*) 10.994.546.250 -
Ong Duong Binh Quang (*) 6.037.103.250 -
B& Nguyén Ha Anh (%) 6.036.292.500 -
Ong Lé Huy Viet () 6.028.978.500 -
Ong Nguyén Van Thién (*) 5.026.344.400 -
Ong Nguyén Van Hung (%) 5.026.344.400 -
Ong Nguyén Nhu Vuong (%) 3.000.000.000 -
Ong Nguyén Clu Long - 22.345.029.000

Cong ty TNHH Pigtek Viét Nam

12.614.051.519

Ong Pham Hung Théang

8.378.343.000

Cong ty INHH Céng Nghé Pha Loc

5.379.120.000

Coéng ty INHH Bau tu Xay dung va Cong nghé Méi frudng Green

5.179.465.620

Cac bén khac

50.954.011.564

33.061.460.314

Trd trudc cho cac bén lién quan (Thuy&t minh s& 34)

TONG CONG

(*) Bay 1& cac khodn trd trude cho ngudi ban nhdm muc dich mua cae coéng ty con. (Thuyé&t minh s 36.3). Ngodi ra, cac nghiép vu mua

19.218.947.522

197.401.601.586

ban ndy van chua duge hodn tét tai ngdy 1ap bdo cdo téi chinh hgp Nhdt nay (Thuy&t minh sé 37).
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62.772.684.210

149.730.153.663

BAO CAO TAI CHINH NAM 2024

VAO NGAY VA CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2024

9. CAC KHOAN PHAI THU KHAC

$6 cubl NAM $G PAU NAM

VND

NGAN HAN 62.184.888.730 66.104.050.466

Phdi thu 10 ddu tu vaio céng ty lién doanh 21.493.391.751 -

Phdi thu 1 hap déng mua heo véi Genesus. Inc 14.607.264.417 13.851.129.199

Tam Ung nhan vién 5.159.528.406 8.697.462.155

L&i cho vay va [ai tién guii 4.188.990.639 11.564.882.519

Ky quy 3.974.504.400 -

Khdc 12.761.209.117 12.350.214.071
Trong dé:

Bén lién quan (Thuyé&t minh s& 34) 21.493.391.751 19.640.362.522

Cdc bén khéc 40.691.496.979 46.463.687.944

DAI HAN 223.711.119.764 120.101.649.201

Bat coc thué trai va van phong 223.711.119.764 120.101.649.201

TONG CéNG 285.896.008.494 186.205.699.667

Dy phdng phdi thu ngdn han khdac (Thuy&t minh s& 10) (4.266.008.550) (4.266.008.550)

GIA TRI THUKN 281.629.999.944 181.939.691.117

Tinh hinh tang (gidm) du phong na phdi thu ngdn han khdac nhu sau:

$G cuGI NAM sG AU NAM

VND

s6 DAU NAM 4.266.008.550 4.303.303.908
Hodn nhdp dy phong frong ndm - (37.295.358)

sO cudl NAM 4.266.008.550

4.266.008.550

' BAO CAO THUGNG NIEN
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13. TAI SAN CO PINH THUE TAI CHINH

BAO CAO TAI CHINH NAM 2024

VAO NGAY VA CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2024

14. TAI SAN CO PINH VO HiNH

NGUYEN GIA

sO PAU NAM

MAY MOC THIET B

VND

Thué frong nédm

19.505.272.157

QUYEN SU DUNG PAT PHAN MEM MAY TiNH TONG CONG
NGUYEN GIA VND
s6 PAU NAM 180.849.310.000 11.966.176.000 192.815.486.000
Mua mdi frong ndm - 885.770.000 885.770.000

s6 cudl NAM

19.505.272.157

GIA TRI HAO MON LOY KE

sO PAU NAM

Hao mon frong nédm

(961.264.339)

s6 cudl NAM

(961.264.339)

GIA TRI HAO MON LOY KE VND
s6 DAU NAM .
s6 cudi NAM 18.544.007.818

Theo hgp ddng thué tai chinh, Cong ty cd quyén Iya chon mua lgi mdy maoc thiét bi khi hét thai han thué 60 thang. Cac cam két lién

quan cac khodn thanh todn tién thué trong tuong lai theo hap dong tai chinh dugc tinh bay tai Thuy&t minh s& 23.5.

228 2(24

Thanh Iy (180.849.310.000) - (180.849.310.000)
s6 cudl NAM - 12.851.946.000 12.851.946.000
Tongdd: - 730.250,000 730.250,000
Ba khdu hao hét B B

GIA TRI HAO MON LUY KE VND
s6 PAU NAM (95.476.405) (5.499.463.864) (5.594.940.269)
Hao mon frong ndm (23.099.135) (1.628.084.615) (1.651.183.750)
Thanh Iy 118.575.540 - 118.575.540
sO cubl NAM - (7.127.548.479) (7.127.548.479)
GIA TRI CON LAI VND
s6 PAU NAM 180.753.833.595 6.466.712.136 187.220.545.731
sO cubl NAM - 5.724.397.521 5.724.397.521
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CHUYEN POI SO - PHAT TRIEN XANH BEN VUNG BAO CAO TAI CHINH NAM 2024

THUYET MINH BAO CAO TAI CHiNH HOP NHAT

15. CHI PHi XAY DUNG CO BAN DG DANG

VAO NGAY VA CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2024

17. CHI PHi TRA TRUGC

230 2(24

s6 cubi NAM s6 PAU NAM s6 cubl NAM s6 DAU NAM

VND VND

Xay dung frai Hai Bang Tay Ninh 473.032.298.360 217.785.849.918 NGAN HAN 1.920.259.929.631 1.382.341.178.279
Xay dung trai Giai Xuan 90.032.182.796 58.549.915.147 Coéng cy, dung cu 175.243.324.601 168.982.315.547
Con giéng 73.497.695.905 130.901.702.193 Khac 26.468.055.074 13.608.438.631
Xay dung trai Tam Hung 47.339.379.533 54.771.520.151 DAI HAN 848.366.480.327 707.342.510.635
Xay dung trai Thie &n chan nudi BAF Tay Ninh 36.593.012.147 9.487.875.860 Giastic 392.147.544.263 353.500.365.011
Xay dyng frai Tan Chau 29.653.250.824 76.210.490.927 Thué ddt (*) 370.151.750.132 305.427.676.597
Xay dung trai Ty An Khdnh 17.864.951.817 - Cong cy, dung cu 46.739.058.184 20.5621.760.879
Xay dung frai Bong An Khanh 14.061.358.911 29.994.484.675 Chi phi tu véin 10.183.897.652 9.919.638.516

Xa&y dung trai Bdc An Khanh

13.997.695.588

160.937.681.871

Chi phi cdi tao va slia chia

9.425.287.377

7.327.060.751

Xay dung trai Séng Hinh

13.112.629.939

Chi phi thu x8p va bdo 1anh khodn vay ngén hang

6.190.729.435

7.063.571.429

Ph&n mém SAP

13.140.273.650

Chi phf tai trg

3.333.333.333

Xay dung trung t&m bdn heo MB

11.791.567.954

X&y dung trai Cum Ba Thudc

11.122.349.400

X&y dung trai Nam An Khdnh 8.533.846.882 6.886.662.231
Xay duyng trai Quyén Linh 6.418.169.023 -
Xay dyng frai Anh VG Pha Yén 4.279.307.017 8.553.863.967
Xay dung trai Trang Trai Xanh 2 - 125.938.143.304
Khéc 27.034.098.088 21.771.805.853

TONG CONG

891.504.067.834

901.789.996.097

Nhom Cong ty dé st dung cdc du an Bau tu Trang frai bao gdm Anh Va Pha Yén, Trang Trai Xanh 1, Béng An Khdanh, Nam An Khanh,
Tam Hung, Kim Hoi, B&dc An Khanh, Tan Chéu va BAF Tay Ninh dé dam bdo cho cdic khodn vay ngdn hang (Thuyét minh s& 23).

16. CHI PHI Pl VAY DUGC VON HOA

Trong nam, Nhém Cang ty dé vén hdéa chi phi di vay vai gid tri 1& 17.115.773.544 VND (2023: 25.948.927.032 VND). Cac khodn chi phi di
vay ndy lién quan dén cac khodn vay chung va vay tryc 1iép phuc vu cho muc dich ddu tu cac dy éan Bdu tu Trang trai clia Nhém

Cong ty.

Khéc

TONG CONG

10.194.879.951

873.063.976.246

3.592.437.452

731.032.844.177

() Nhém Céng ty da st dung maét phdn tién thué dét 1rd trude dé dam bdo cho céc khodn vay ngan hang (Thuy&t minh sé 23).
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18. LOI THE THUGNG MAI

BAO CAO TAI CHINH NAM 2024

VAO NGAY VA CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2024

19. PHAI TRA NGUGI BAN NGAN HAN VA NGUSI MUA TRA TIEN TRUSC NGAN HAN

19.1 PHAI TRA NGUGI BAN NGAN HAN

s6 cubl NAM s6 DAU NAM

VND

Phai tré& cac bén khac 1.562.359.069.479 2.159.689.714.864
Coéng ty C8 phdn Cbot Viet Nam 461.403.046.800 99.643.557.000

Coéng ty C8 phdn Gao Vi Dan 345.918.789.340 -

s6 cubi NAM s6 PAU NAM
NGUYEN GIA VND
$8 ddu ndm va s8 cudi ném 3.789.460.500 3.789.460.500
GIA TRI PHAN BO LY KE VND
$6 ddu nam (1.252.554.194) (873.608.144)
Phan bd trong né&m (378.946.050) (378.946.050)
$6 cudi ném (1.631.500.244) (1.252.554.194)
GIA TRI CON LAI VND
$6 ddu nam 2.536.906.306 2.915.852.356
S6 cudi nam 2.157.960.256 2.536.906.306

Coéng ty C8 phdn Phat trién Nong Nghiép Béo Loc 316.855.022.050 -
Coéng ty C8 phdn Néng nghiép Kién Néng 158.540.603.000 373.804.077.895
Céng ty C8 phdn Hum 827.860.000 196.200.124.000
Coéng ty C8 phdn Néng sén Tzan Quéc t& - 320.049.249.300
Coéng ty C6 phdn Néng sén Mogb Quéc & - 290.096.321.550
Cong ty ¢d phdn Nong sén Cavi Viét Nam - 254.544.283.000
Coéng ty C8 phdn Néng nghiép An Bién - 162.451.748.650
Coéng ty C8 phén Otran Logistics = 71.516.617.400
Cac bén khac 278.813.748.289 391.384.736.069
Phdi fr& cac bén lién quan (Thuydt minh s6 34) 208.732.101.792 27.831.559.747

10NG CcONG 1.771.091.171.271 2.187.521.274.611
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19.2 NGUGI MUA TRA TIEN TRUGC NGAN HAN

s6 cudl NAM

sG PAU NAM

VND

Cac bén khac trd frude

5.195.384.460

30.840.012.570

BAO CAO TAI CHINH NAM 2024

VAO NGAY VA CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2024

21. PHAI TRA NGAN HAN KHAC

sO cudl NAM

sO PAU NAM

VND

Kinh phi cong dodn

1.046.825.900

2.990.171.856

Phai trd cd tdc

4.320.000.000

Khac

TONG CONG

Trong do:

383.584.388

1.430.410.288

6.857.407.019

14.167.578.875

Phai trd cde bén khac

1.430.410.288

14.140.097.077

Cong ty TNHH CJ Vina Agri - Chi Nhénh Binh Ducng 3.583.548.387 -
Ong Nguyén Van Ducng 450.239.000 -
Ong Pham Van Linh 385.103.140 -
Cong ty C8 phdn Néng s&n Pha Nong - 30.000.000.000
Cdéc bén khéc 776.493.933 840.012.570
Trd trude 1 bén lién quan (Thuy&t minh s& 34) 80.658.500 -

TONG CONG

20. CHI PHi PHAI TRA NGAN HAN

5.276.042.960

30.840.012.570

Phadi tr& knde cho bén lién quan
(Thuyét minh s& 34)

27.481.798

22. THUE VA CAC KHOAN PHAI THU, PHAI NOP NHA NUGC

s6 cudl NAM

TANG TRONG NAM

GIAM TRONG NAM

sG PAU NAM

PHAI THU

VND

Thué gid trj gia tang

3.971.475.355

16.448.571.898

(7.249.213.708)

13.170.833.545

s6 cudi NAM sG PAU NAM

VND

Chi phi 1Gi vay 29.835.514.861 26.851.702.620
Chi phi gién nudc 5.496.341.606 3.322.093.715
Chi phi x{t Iy nudc thai 3.040.775.090 -
Chi phi gia cong 2.991.739.498 218.132.401
Chi phi vén chuyén 854.706.060 525.652.480
Chi phi di thué - 2.404.050.000
Knhac 4.951.217.857 3.441.536.557
T0NG C@NG 47.170.294.972 36.763.167.773

_234 2(%&0 CAO THUGNG NIEN

Thué thu nhdp doanh nghiép 628.988.543 3.358.898.089 (628.988.543) 3.358.898.089
Thué thu nhdép cd nhan 3.814.826 - (1.907.413) 1.907.413
Thué khac - 3.000.000 (3.000.000) -

TONG CONG

4.604.278.724

19.810.469.987

(7.883.109.664)

16.531.639.047

PHAI TRA

VND

Thué thu nhép doanh nghiép

17.303.630.941

60.003.967.067

(21.680.537.937)

55.627.060.071

Thué gid tri gia tang

1.286.586.942

13.981.668.781

(11.134.782.309)

4.133.473.414

Thué thu nhdp cd nhan

717.059.114

9.020.951.833

(7.181.778.471)

2.556.232.476

Thué khac

TONG CONG

1.907.413

19.309.184.410

3.1563.983.056

86.160.570.737

(3.148.867.250)

(43.145.965.967)
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CHUYEN POI SO - PHAT TRIEN XANH BEN VUNG BAO CAO TAI CHINH NAM 2024

VAO NGAY VA CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2024

THUYET MINH BAO CAO TAI CHiNH HOP NHAT

23.2 VAY DAI HAN TU NGAN HANG

Nhém Cong 1y thuc hién cdac khodn vay ngdn han ti céc ngdn hang nhdm bd sung nhu cdu vén Iuu déng clia Nném Cong ty.

Chi tiét nhu sau:

TEN NGAN HANG

sO cudl NAM

NGAY PAO HAN

LAI SUAT

HINH THUC PAM BAO

VND

(%/nam)

(Thuyé&t minh s& 6, 12, 15va 17)

Ngdn hang TMCP Tién Phong
- Chi nhé@nh Thanh phd H6 Chi
Minh

160.106.005.482

TU ngay 1 thang 1
nam 2025 dén ngdy
30 thédng 3 ndm 2029

9,10-9.50

Quyén s dung ddt va cac tai sén khac
gdn lién vai adt, may maoc thiét bi, phucng
fién van tai va todn bd heo gidng, con
heo va heo thit clia Trang Trai Xanh 1 fai
X& Hoa Higp, Huyén Tan Bién, Tinh Tay Ninh
va Anh VU Pha Yén tai Xa Ea Trol, Huyén
S6ng Hinh, Tinh Phu Yén; va

Ngdn hang TMCP Quén dbi -

TU ngay 1 thang 1

100.000.000.000 VND vén gop tai Déng An
Khanh va 100.000.000.000 VND vén goép
tai Nam An Khdnh thudc s& hiu clia Bd
Nguyén Thi Ngoc Thay va Céng ty; Quyén
s dung ddt va cac tai sén khac gdn lién

23.3 TRAI PHIEU

Nhém Cong ty phat hanh trdi phiéu vao ngdy 23 thang 8 nam 2022 va vao ngdy 4 thang 7 nam 2023 vai cde chi tiét nhu sau:

10 CHUC SAP XEP

PHAT HANH SO CUOI NAM

NGAY PAO HAN

HINH THUC PAM

MUC PICH PHAT HANH LAl SUAT BAO

VND

(%/ndm)

CONG TY CO PHAN CHUNG KHOAN AN BiNH

Ngady 23 thang 8 nédm
600.000.000.000 2025 dén ngday 4
thang 7 ndm 2026.

Ménh gid tréi phiéu

B& sung vén Iuu dong 10,50 Tin chdp

Chi phf phé&t hanh (14.794.257.486)

TONG CONG 585.205.742.514

o - N 266.621.510.283 nam 2025 dén ngdy 9,40-10,50 vd&i ddt, mdy mdc thiét bi cla Bong An
Chinhdnh Ving Tau 20 thang 7 nam 2030 Khanh tai X& Susi DAy, Huyén Tan Chau,
Tinh Tay Ninh va .
Nam An Khanh tai Ap Hoi Thanh, X& Tan Trong d6
Hoi L x S
P N J- TrGi phiéu dai han
Huyén Tan Chau, Tinh Tay Ninh. dén han 1ré 297.541.148.913
Quyén st dyng ddt va céc fai sén khdc
9an lién vai dat hinh fhanh trong fudng lai Tréi phidu dai han 287.664.593.601
T ngdy 25 thang 3 cua Bac An Khdanh tai Xa Sudi Ngd, Huyén
) ndm 2025 d&n nad Tan Chau, Tinh Tay Ninh; va
Quy BAu tu Phat Hidn Tay Ninh 177.271.826.589 - 9y 7,10 Quyén s dung ddt v cac tai sdn khdc
25 thdng 12 ndm a0 i 5 A&t hinh thanh T t lai
5031 gén lién v&i adt hinh thanh frong fung lai
cua Tén Chau tai Xa Sudi Ngb, Huyén Tan
Chau, Tinh Tay Ninh.
. . . - N . Cac quyén st dung ddt va cac tai sén
Ngan hang Noéng nghiép L%QQQOOVQ\,)Q%;OQQ@] Khac gdn lidn véi ddit, may moc thiét bj
va& Phét trién Néng thon Viét 28.952.000.000 13 thang 9 9qay 7,80-9,80 hinh thanh trong tudng lai cla Kim Hgi tai
Nam - Chi nhanh Bdng Nai nd&m 2028 )P(ﬁuT(;\Cuqn Pha, Huyén Bong Phd, Tinh Binh
N . ) Quyén sUf dung dat va cdc tai sén khac
Ngan hang TMCP Phat trién Tu ngay 20 thang | gdn lidn véi o may moéc thiét bi, phuong
Thanh phd H& Chi Minh - Chi 18.573.220.959 T?mﬂfgﬁ‘r’ d%‘ N99Y 8,60-1220 tién van tai hinh thanh trong truong lal clia
nhénh Tién Giang i B&o Ngoc tai Xa Ea Huar, Huyén Budn Bon,
Tinh Dak Lak.
N . ) Quyén st dung ddt va cac tai sén khéac
A S A A TU ngdy 25 thang 2 2 RA ey - N :
Ngén hang TMCP Quan ddi - ~ .
g g u 2l 137.486.103.425 nam 2025 dén ngdy 900 99N lién v&i dat hinh thanh trong fuong lai

CN S8 Giao Dich 2

TONG CONG

Trong dé

789.010.666.738

7 thang 2 nédm 2032

clia Tém Hung tai Xa Téan Bong, Huyén Tan
Chau, Tinh Tay Ninh

Vay d&i han dén han trd

124.211.111.808

Vay dai han

664.799.554.930
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23.4 TRAI PHIEU CHUYEN DOI

s6 cudl NAM

VND
Gid trj tréi phiéu chuyén ddi 600.000.000.000
Ca cdu van chti s& httu (Thuy&t minh s& 24.1) (137.648.613.977)
CO CAU NG GSC GHI NHAN BAN PAU 462.351.386.023
CONG: GIA TRI PHAN BO LOY KE PHAN GIA TRI CHIET KHAU 1.430.410.288
S d&u nam 13.572.019.890
S& phan bd tang trong ndm 19.002.648.930
S& cudi ndm 32.574.668.820
TRU: GIA TRI PHAN BO CHI PHi PHAT HANH TRAI PHIEU (19.679.470.190)
S6 ddu nam (23.417.852.643)
Chi phi phat hanh frai phigu 3.738.382.453
S8 phdén bd gidm frong nam (19.679.470.190)
S6 cudi nam 475.246.584.653

CO CAU NG GOC TAI NGAY CUGI NAM 475.246.584.653

Vo ngdly 23 thang 2 nam 2023, Nném Cong ty dé ky két Hop ddng Tréi phiéu Chuyén ddi riéng 1& véi Té chiic Tai chinh Quéc t& (IFC™)
v&i téng gid tri I& 600.000.000.000 VND vé& 181 sudit 5,25%/nam. Theo dé, IFC dugc quyén chuyén ddi céc trai phiu ndy thanh cd phidu
phd théng véi s6 Iugng quy déi dudc quy dinh frong didu khodn clia hgp ddng tai bét ky thdi diém ndio ké ti ngdy hodn thanh dot phat
hanh cho dén trudc ngdly ddo han clia trdi phiéu chuyén ddi, 1& ngdly 15 thang 3 nam 2029 (ngdy ddo han thi nhét) vé vaio ngdy 15
thang 3 na&m 2030 (ngdly ddo han cudi cling) hodc chuyén ddi thanh khodn cho vay véi 1&i sudit 10,50%/nam. Tai ngdy ddo han thi nhét,
néu tréi phiéu khong dugc chuyén déi, Nném Céng ty sé& thuc hién mua lai mét ntia (1/2) khéi luong tréi phiéu dang Iuu hanh, Néu bdit
ky tréi phiu ndo van con tén dong vao ngdy ddo han cudi cting, Nném Cong ty s& mua lai todn bd trai phiéu dé vao ngdy ddo han
cudi cling. Lai sudt thi trudng clia khodn vay khéng chuyén déi 1é 10,50%/nam.

BAO CAO TAI CHINH NAM 2024

VAO NGAY VA CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2024

23.5 NO THUE TAI CHIiNH

Nhom Coéng ty hién dang thué may méc theo hap ddng thué tdi chinh s& C240507602 ngdly 28 thang 5 nam 2024 1t Céng ty Cho thué
T&i chinh TNHH MTV Quéc & Chailease, hgp ddng thué tai chinh s& 2024-00130-000 ngdy 31 thang 10 nam 2024 va s& 2024-00128-000
ngdy 31 thang 10 nam 2024 t& Cong ty TNHH Cho thué Tai chinh TNHH Quéc t€ Viét Nam. Vao ngdy két thiic ndm tai chinh, cée khodn
tién thué phai tr& trong tuong lai theo hgp ddng thué tai chinh duge inh bay nhu sau:

sO cubi NAM

2 . L a s R Lai thué .
Tong khodn thanh todn tien thué t6i thieu tai chinh Ng gbéc
VND
Nf" "“fe hl, chTh ngan han 5.353.996.326 1.006.872.612 4.347.123.714
TU 1 na@m 13 xuéng
Ng thué fai chinh dai han 14.326.589.355 1.485.507.072 12.841.082.283

TU1-5ndm

16NG CONG 19.680.585.681 2.492.379.684 17.188.205.997
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24. VON CHU s& HUU

24.1 TINH HINH TANG (GIAM) VON CHU $G HUU

~ ~ ~ rd
< & ouin QUYEN CHON CHUYEN  LOI NHUAN SAU THUE P R
vl DOI TRAI PHIEU CHUA PHAN PHOI el el
VND

Ném trudc:
S6 ddu nam 1.435.200,000.000 - 298.656.201.455 1.733.856.201.455
Quyen chon chuyén doi ra - 137.648.613.977 - 137.648.613.977
phiéu
Li nhuan thudn frong nam - - 26.375.283.530 26.375.283.530
Thay dol 1y 16 s3 hdu frong . - (163.944.397) (163.944.397)
cong ty con
$8 cudi nam 1.435.200.000.000 137. 648.613.977 324.866.540.588 1.897.715.154.565
Nam nay:
S8 ddu nam 1.435.200.000.000 137.648.613.977 324.866.540.588 1.897.715.154.565
Phat hanh c6 phieu cho co 684.256.000.000 - - 684.256.000.000
doéng hién hau (i)
Loi nhudn thudn frong nam : - 317.047.520.186 317.047.520.186
Phéat hanh ¢ phiéu cho cdn
bd nhan vién frong Cong ty 26.780.000.000 - - 26.780.000.000
("ESOP") (i)
C8 tic cong ba (i 243.980.420.000 - (243.980.420.000) -
Thay Aol 1y & sG hiu frong - - 324.848.563 304.848.563
cdng ty con
$& cudi nam 2.390.216.420.000 137.648.613.977 398.258.489.337 2.926.123.523.314

() Nghi quyét Bai hdi ddng C6 déng ("BHBCD”) Thudng nién s& 10.05.2023/NQ-DHDPCD ngdy 10 théng 05 ndim 2023, Nghi quyé&t BPHDCD
$6 07.12.2023/NQ-DHDCD ngdy 7 thang 12 nam 2023, Nghi quyét BHBCD s& 26.04.2024/NQ-DHBCD ngdy 26 thang 04 nam 2024 da
théng qua phuong é@n phét hanh cd phiéu ra céng chidng, phdt hdinh ¢d phiéu cho can bd nhan vién (“ESOP”) v& phdat hdinh ¢ phiéu
tré cé tdc. Nhém Cong ty da trién khai phuong én phdt hénh nhu sau:

Theo Nghi quy&t Nghi quyét Hoi ddng Quan tri ("HPQT”) s6 16.11.2023/NQ - HDQT ngdy 16 thang 11 nadm 2023, Gidly chiing nhan dang
ky chdo bdn cd phiéu ra céng chiing s6 31/GCN-UBCK ngdy 5 thang 4 ndm 2024 cla Uy ban Chiing khodn Nhd nudc ("UBCKNN®),
Nhom Céng ty dé théng qua viec phdt hdinh thém 68.425.600 cd phdn ra céng ching cho cdac ¢d déng hién hiu véi gid phdt hanh
10.000 déng/cd phiéu. Theo dé, Nném Céng ty da hodn tat viéc phat hanh thém 68.425.600 c& phidu ra céng ching cho céc cé déng
hién hGu vao ngady 1 thang 7 nadm 2024.

Theo Nghi quyét HDQT s& 13.05.2024/NQ-HDQT ngdy 13 thang 5 nam 2024, Nghi quyét HDQT s8 14.05.2024/NQ - HDQT ngdy 14 thang
5 nam 2024, Cong van s& 3379/UBCKNN-QLCB ngdy 29 thang 5 nam 2024 clia UBCKNN, Nném Cong ty da théng qua viéc phat hanh
2.678.000 ¢ phiéu cho cén bd nhdn vién cé tén trong danh séch ngudi lao déng dugde mua cd phiéu theo chuong trinh ESOP véi gid
phdt hdnh 10.000 ddng/cd phigu. Theo dd, Nhdm Cong ty dd hodn tdt viec phan phdi 2.678.000 ¢ phiéu cho ngudi lao déng vaio ngdly
2 thadng 7 ndm 2024.

BAO CAO TAI CHINH NAM 2024

VAO NGAY VA CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2024

(i) Theo Nghj quy&t HDQT s& 22.01.2024/NQ - HDQT ngdy 22 thang 1 ndm 2024, Cong van s& 2649/UBCK-QLCB ngdy 26 thang 4 ném
2024 cla UBCKNN, Nném Caéng ty dé thdng qua viéc phdt hanh ¢d phiéu dé chi trd cd tic véi s6 lugng cd phidu dy kién phat hanh 1&
24.398.400 c& phiéu, tuong Ung vai ty 1& 17%. Theo dd, Nndm Cong ty dd hodn tdt viec chi trd cd tic bang cd phiéu véi s6 Iugng phdrt
hanh thém I 24.398.400 ¢ phiéu cho ¢ déng hién hiiu véio ngdy 20 thang 5 ndm 2024

Vao ngdy 7 thang 8 nam 2024, Nném Cong ty dd nhan dugc GCNBKDN diéu chinh 1&n thi 20 do SKHBT Thanh phd HO Chi Minh cdp,
phé duyét s6 vén diéu 1&é mdi I 2.390.216.420.000 VND.

24.2 CHI TIET VON CO PHAN

s6 cudlI NAM s6 PAU NAM
VND Cé phiéu % VND Cé phiéu %
Sglg?nfgys CO phan Slba 956.819.350.000 95.681.935 40,031 581.029.000.000 58.102.900 40,484
BA BUi Huong Giang 79.987.550.000 7.998.755 3,346 46.690.000.000 4,669,000 3,253
C8 déng khac 1.353.409.520.000 135.340.952 56,623 807.481.000.000 80.748.100 56,363

10NG CcONG 2.390.216.420.000 239.021.642 100,000 1.435.200.000.000 143.520.000 100,000

24.3 CAC GIAO DICH VE VON V31 CAC ¢ PONG VA PHAN PHOI C6 TiC

NAM NAY NAM TRUGC
VND

Vén cé phan da gép cla céc ¢é déng
$6 ddu nam 1.435.200.000.000 1.435.200.000.000
Tang frong nGm 955.016.420.000 -
s6 cudl NAM 2.390.216.420.000 1.435.200.000.000

Cé tic:

Cé ttic bang cé phiéu da céng bs 243.980.420.000 -
Cé tic da tra bang cé phidu 243.980.420.000 -
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24.4 cO PHIEU

$6 LUGNG cO PHIEU sO cudl NAM s6 DAU NAM

C8 phiéu da dugc phé duyét phat hanh 239.021.642 143.520.000

C& phiu d& phat hanh va duge gép vén di 239.021.642 143.520.000

C8 phiéu phd théng 239.021.642 143.520.000

C8 phiéu dang Iuu hanh 239.021.642 143.520.000

C8 phiéu phd théng 239.021.642 143.520.000
25. LOI iCH CUA CO PONG KHONG KIEM SOAT

s6 cubi NAM s6 PAU NAM

VND

VGn didu & da gop 9.766.917.388 9.762.650.000

(L6) Igi nhudn sau thu& chua phan phéi

(138.787.084)

5.164.219.054

BAO CAO TAI CHINH NAM 2024

VAO NGAY VA CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2024

26. DOANH THU
26.1 DOANH THU BAN HANG VA CUNG CAP DICH VU

NAM NAY

NAM TRUGC

VND

Doanh thu gép

5.641.031.044.668

5.204.230.720.499

Trong do:
Doanh thu hoat déng chdan nudi 3.328.279.587.321 1.209.866.958.051
Doanh thu bdn néng sén 2.301.658.870.470 3.934.989.047.800

Doanh thu bdn cadm 10.852.533.200 35.195.735.944
Doanh thu ban bt déng sé&n ddu tu - 23.856.502.596
Doanh thu cho thué = 90.000.001
Doanh thu khac 240.0563.677 232.476.107

Cdc khodn gidm trif doanh thu

(345.310.400)

(5.445.425.109)

Cé tc dd chia lay ké

TONG CONG

Chi tiét finh hinh tang (gidm) Igi ich clia c& ddng khdng kiém sodt:

9.628.130.304

(4.320.000.000)

10.606.869.054

Chiét khdu thucng mai

(345.310.400)

(6.346.019.109)

Gidm gid hang badn

(54.900.000)

Hang ban b trd lqi

(44.506.000)

Doanh thu thuan

5.640.685.734.268

5.198.785.295.390

Trong do:

Doanh thu déi véi bén khac

5.452.013.727.883

5.015.212.134.402

Doanh thu ddi véi cac bén lién quan
(Thuy&t minh s 34)

188.672.006.385

183.573.160.988

$6 cuGI NAM $G DAU NAM

VND

s6 PAU NAM 10.606.869.054 8.812.858.459
Tang do thanh 1&p hodc mua cac cong ty con 4.267.388 2.000.000.000

Loi nhudn thudn frong nam

1.888.793.862

3.950.066.198

26.2 DOANH THU HOAT PONG TAI CHINH

Thay déi 1y 1& s& hitu trong céc cong ty con

(2.871.800.000)

163.944.397

sO cudl NAM

sO PAU NAM

C4 tiic chia cho cé cong khong kiém sodt

sO cudl NAM

9.628.130.304

(4.320.000.000)

10.606.869.054

VND

L&i tién glii v& cho vay

13.503.042.717

21.338.717.293

L&i chénh 1éch ty gid h&i dodi 5.707.288.604 306.986.909
Lai thanh Iy khodn déu tu = 14.594.027.538
Khac 3.013.337.685 1.694.488.045

TONG CONG

22.223.669.006

CTCP NONG NGHIEP BAF VIET NAM

37.934.219.785
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27. CHI PHi TAI CHINH

BAO CAO TAI CHINH NAM 2024

VAO NGAY VA CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2024

29. CHI PHi BAN HANG VA CHI PHIi QUAN LY DOANH NGHIEP

sO cudl NAM

s6 DAU NAM

s6 cudlI NAM s6 PAU NAM
VND
Chi phi I&i vay 200.784.626.774 141.443.303.310

VND

Chi phf phat hanh tréi phigu

156.772.985.187

10.032.165.837

Chi phi ban hang

76.630.177.559

93.220.306.421

L& chénh léch ty gid héi dodi

5.457.797.742

3.435.226.350

Khéac

TONG CONG

28. GIA VON HANG BAN VA CUNG CAP DICH VU

221.397.860

222.236.807.563

476.828.570

155.387.524.067

s6 cubi NAM

s6 PAU NAM

Chi phi van chuyén 38.077.072.798 64.454.688.840
Chi phi nhén vién 23.314.530.198 14.796.582.626
Chi phi kh@u hao va hao mén 6.787.656.369 6.711.621.642
Chi phi dich vu mua ngodi 2.007.382.374 1.249.462.581
Khéc 6.443.535.820 6.007.950.732
Chi phi quan ly doanh nghiép 137.280.743.174 99.534.558.673

VND

Chi phi nhén vién

65.503.583.626

50.980.167.061

Gid vén hoat déng chan nudi

2.652.127.541.576

951.584.602.349

Chi phi dich vu mua ngoai

25.580.222.779

156.937.495.933

Gid vén ban néng sdn

2.255.882.309.090

3.856.224.883.195

Chi phi khdu hao va hao mon

4.147.514.380

1.749.038.171

Gid vén ban cdm

16.033.201.175

32.872.817.372

Phan bd Ioi thé thuong mai

1.250.641.421

378.946.050

Gida vén ban bat déng san ddu tu

14.504.681.967

Gid vén cho thué

55.160.686

Gia vén hoat déng khac

TONG CONG
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365.498.816

4.924.408.550.657

189.642.390

4.855.521.787.959

Khac

TONG CONG

30. THU NHAP KHAC VA CHI PHi KHAC

40.789.780.968

213.910.920.733

30.488.911.458

192.754.865.094

s6 cubl NAM

sO PAU NAM

VND

Thu nhap khéac

110.219.000.409

1.343.245.199

L&i tU thanh Iy t&i sén ¢& dinh

99.598.856.404

L&i tt thanh ly hang héa

4.100.590.624

Cdac khodn khéc

6.519.553.381

1.343.245.199

Chi phi khac

(6.323.112.507)

(9.879.100.156)

X6a 56 khodn phdi thu

(1.250.000.000)

Cac khodn phat

(1.191.077.533)

Chi phi lién quan téi t&i sén khéng st dung

(4.939.458.198)

Khac

LOI NHUAN (L&) KHAC THUAN

' BAO CAO THUGNG NIEN

(3.882.034.974)

103.895.887.902
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31. CHI PHi SAN XUKT, KINH DOANH THEO YEU TO

s6 cubl NAM s6 PAU NAM

VND

Chi phi nong s&n 2.255.882.309.090 3.856.224.883.195
Chi phi nguyén vat lisu 2.202.377.643.629 753.541.042.473
Chi phi dich vu mua ngodi 269.986.950.135 142.432.517.027
gm‘;gmgﬁ e qugv)c phan b3 [91hé fhuong ma 165.204.122.921 104.628.545.565
Chi phi nhan vién 168.118.516.678 137.942.289.503
Khéc 76.749.928.937 53.507.375.290

TONG CONG 5.138.319.471.390

5.048.276.653.053

32. THUE THU NHAP DOANH NGHIEP

Cong ty va cdc coéng ty con cd cac hoat ddng kinh doanh dp dung thué sudt thué thu nhép doanh nghiép (“thué TNDN”) khdc nhau
nhu sau:

Céng ty, Chi nhanh Binh Duong, Chi nhanh Bong Nai, Chi nhanh Ha Néi, Chi nhanh Long An

D& véi thu nhdp 1t cAc hoat déng chan nudi hdn hap va sén xudt thic an chan nudi, Cong ty va cAc chi nhdnh néu trén duge hudng
thué sudt uu ddi 15% cho sudt thdi gian hoat déng;

D3&i véi thu nhdp 1 cdc hoat dong khdc, Cong ty vé cdc chi nhdnh néu rén dp dung thué sudt phd thdng Ia 20% thu nhdp chiu thué.
Chi nhanh Nghé An

Chi nhdnh Nghé An dugc hudng uu ddi thué theo dia ban véi thué sudt thué TNDN dp dung 1a 10% trong 15 nam tinh 1 khi bat ddu hoat
déng kinh doanh va thué sudt phd théng tucng tng cho cdc ndm 1iép theo. Chi nhdnh ndy duge mién thué TNDN trong bén hai (42)
nam tinh 1 nam dau tién ¢ thu nhdp chiu thué var duge gidm 50% trong chin bén (94) nam tiép theo.

Chén nudi Minh Thanh, Bdc An Khéanh, Déng An Khanh, Nam An Khénh, Trang Trai Xanh 1, Trang Trgi Xanh 2, Séng Hinh, Anh Vi
Phi Yén, Hai Bang Tay Ninh, Tdm Hung, Tan Chéu, Tay An Khéanh, Thanh Xuén.

Cac cbng ty con néu trén dugc uu dai thué theo dia ban véi thué sudt thué TNDN ép dung I 10% trong 15 nam tinh 1 khi bdt ddu hoat
déng kinh doanh vér thué sudit phd théng tuong tng cho céc ndm tiép theo. Cac cong ty ndy dudc mién thué TNDN trong bén (4) ndm
tinh 1 naGm déu tién cé thu nhdp chiu thué va duge gidm 50% trong chin (9) nam t1iép theo.

BAF Binh Dinh

BAF Binh Binh c6 nghia vu nép thué TNDN véi mic thué sudt béng 20% thu nhép chiu thué. Ngodi ra, cong ty ndy dudc duge uu dai
thué theo dia ban. Céng ty ndly dugc mién thué& TNDN trong hai (2) nam tinh 1 nam déu tién cé thu nhép chiu thué va dudc gidm 50%
frong bdén (4) nam tiép theo.

BAF Tay Ninh

BAF Tay Ninh dugc uu dai thué theo dia ban véi thué sudt thué TNDN ép dung Ia 17% trong 10 ndm tinh 1 khi b&t déu hoat déng kinh
doanh vé thué sudt phd thong tucng ting cho cdc ndm tiép theo. Cac cdng ty ndy dudc mién thué TNDN trong hai (2) ndm tinh 1 nam
déu tién c6 thu nhdp chiu thué va duge gidm 50% trong bén (4) nam tiép theo. Ngodi ra, ddi véi thu nhép 1t hoat déng sén xudt thic
an chan nudi, BAF Tay Ninh duge hudng thué sudt uu dai 15%.

BAF Binh Phuéc

BAF Binh Phudc dugc uu dai thué theo dia ban vai thué sudt thué TNDN dp dung & 10% trong 15 nam tinh 10 khi b&t ddu hoat ddng kinh
doanh vé thué sudt phd thong tucng ting cho cdc ndm tiép theo. Cong ty ndly duge midn thué TNDN trong hai (2) nam tinh i nam ddu
fién c6 thu nhap chiu thué va duge gidm 50% trong bdn (4) nam tiép theo.

BAO CAO TAI CHINH NAM 2024

VAO NGAY VA CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2024

Chdn nudi Bao Ngoc, Thién Phi Son, Kim Hgi
Thué sudt thué TNDN &p dung cho Chan nudi Bao Ngoc, Thién Phi Son, va Kim Hgi 1a 20%.

Cdc bdo cdo thué clia Céng ty val cdc cong ty con sé chiu sy kiém tra clia ¢ quan thué. Do viéc dp dung ludt vé cée qui dinh vé thué
cé thé dudc gidi thich theo nhidu cach khdc nhau. s6 thué dugce tinh by trén bdo céo tai chinh hdp nhdt cé thé sé bj thay ddi theo
quyét dinh cudi cuing clia ¢s quan thué.

32.1 CHI PHi THUE TNDN

NAM NAY NAM TRUGC

VND

Chi phi thué TNDN 58.592.146.170 19.155.995.067
Piéu chinh chi phi thué TNDN trich (thiia) thiéu trong nhing nam trudc (1.947.077.192) 2.497.811.936
Chi phi thué TNDN hién hanh 56.645.068.978 21.653.807.003
Chi phi (thu nhaip) thué TNDN hodn lai 30.667.629.197 (27.459.673.633)

TONG CONG 87.312.698.175 (5.805.866.630)

Dudi day 1& d6i chiéu gitia chi phi thué TNDN va két qud clia 18ng Igi nhudn ké todn frudce thué nhan véi thué sudit thué TNDN:

NAM NAY NAM TRUGC
VND

Tc‘;ng 18i nhuén k& toan trudc thué 406.249.012.223 24.519.483.098
Th}Je TNDN theo thué sudt ap dung cho cac coéng ty frong Nhdm 79.701.744.671 (22.687.815)
Cong ty
Cac diéu chinh tang (gidm):
Thué T!\ID[\I hoqn IQJ chua ghi nrjqn <Eho Aphon |6 thué cua cac coéng ty 17.613.644.872 5 800.085.158
con va cac chinhdnh hach todn doéc 1ap
Piéu chinh thué TNDN theo Nghi dinh s& 132/2020/ND-CP (*) 3.632.559.965 12.142.559.473
Chi phi khdng dugc tru 4.715.716.801 2.5627.427.783
Chi phi phan bd gid tri chiét khdu cla tréi phiéu chuyén ddi 2.850.397.340 2.035.802.984
Piéu chinh thu& TNDN trich (thtia) thidu trong nhiing nam trudc (1.947.077.192) 2.497.811.936
BU trl thu nhdp chiju thué gitta cac hoat déng sén xudt kinh doanh 254.168.016 (4.038.201.980)
Phan bd Igi thé thuong mai 56.841.908 56.841.908
L& nam trudc chuyén sang (1.021.166.014) (2.407.414.961)
Thu nhép duge mién thué (11.544.122.192) (21.398.091.116)

CHI PHi (THU NHAP) THUE TNDN 87.312.698.175 (5.805.866.630)

(*) Theo Nghi dinh s& 132/2020/NB-CP ngdy 5 thang 11 ndm 2020 do Chinh phl ban hanh, quy dinh vé quadn Iy thu& déi véi doanh nghiép
c6 giao dich lién ké&t, Nném Coéng ty da diéu chinh gidm chi phi thu& TNDN trong nadm nay véi s& tién 1&1 3.632.559.965 VND.
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32.2 THUE TNDN HIEN HANH

Thué& TNDN hién hanh phdi trd duge xac dinh dya trén thu nhép chiu thué clia nam hién tai. Thu nhdp chiu thué khac vai Igi nhudn duge
tinh bay trong bdo cdo két qud hoat déng kinh doanh hap nhdt vi thu nhép chiu thué khéng bao gdm cac khodn muc thu nhép chiu
thué hay chi phi dugc trir cho muc dich tinh thué trong cac ndm khac va clng khéng bao gdm céc khodn muc khdng phdi chiu thué
hay khéng dugc i cho muc dich tinh thué. Thué TNDN hién hanh phdi trd clia Nhém Cong ty dugce tinh theo thué sudt da ban hanh
dén ngay ké&t thic ky k& todn nam.

32.3 THUE TNDN HOAN LAI

Nhém Cong ty dd ghi nhdn mot s6 khodn tai sén thué thu nhdp hodn Iai va thué thu nhdp hodn lai phdi trd véi cace bién ddng trong
nAm nay va ndm fruéc nhu sau:

'BANG CAN DOI _
KE TOAN HGP NHAT

BAO CAO KET QUA HOAT BONG
KINH DOANH HOP NHAT

S& cudi nam

S6 déu nam

Nam nay

Nam trudéc

VND

Tai sén thué thu nhép hoan lai

7.911.525.964

36.126.941.345

(28.215.415.381)

31.352.012.688

Chi phi phdi r& ngd&n han 2.714.691.138 1.920.660.173 794.030.965 (1.250.798.347)
Loi nhudan ndi bd chua thuc hién 5.196.834.826 4.464.223.160 732.611.666 2.860.753.023
L6 thué ghi nhan thud thu nha

© Thue ghi nhain Thus Thd hhdp . 29.742.058.012 (29.742.058.012) 29.742.058.012
hoadn lai

Thu& thu nh@p hon lai phditrd  (8.148.190.262) (5.695.976.446) (2.452.213.816) (3.892.339.055)

Chi phi 1Gi vay vén héa

(6.344.552.871)

(3.892.339.055)

(2.452.213.816)

(3.892.339.055)

BAO CAO TAI CHINH NAM 2024
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32.4 LO CHUYEN SANG NAM SAU

Coéng ty va cdc cong ty con dudc phép chuyén cdc khodn 16 thué sang cdc nam sau dé bl i véi thu nhdp chiu thué thu dugc trong
voNng 5 nam lién tuc ké tir sau nam phat sinh khodn 16 dé. Vao ngdy két thic ky k& todn nam, Nném Coéng ty ¢é khodn 16 10y k& udc tinh
phat sinh v&i ’réng 6 tién 1a 224.784.591.887 VND (ngdy 31 thang 12 nam 2023: 249.330.346.038 VND) co thé st dung dé bu tri véi thu
nhdp chiu thué phat sinh frong tucng lai. Chi tiét nhu sau:

_ - -
NAM PHAT SINH fg ;Ellf ﬁ E';YE’N LS TiNH THUE ng gethungxv gnﬁygﬁgqc I(.:6H lTI.L?I ?lglg!m
31/12/2024 31/12/2024

2019 2024 3.171.448.495 (1.727.049.972) - 1.444.398.523
2020 2025 4.404.876.733 (1.871.787.861) - 2.573.088.872
2021 2026 10.333.990.069 (4.727.675.097) - 5.606.314.972
2022 2027 22.820.956.403 (9.260.360.587) - 13.560.595.816
2023 2028 225.357.039.360  (198.280.386.746) - 27.076.652.614
2024 2029 174.523.541.090 - - 174.523.541.090

TONG CONG

440.651.852.150 (215.867.260.263) 224.784.591.887

L& thué néu trén dugc udc tinh theo 168 khai thué clia Nhém Céng ty chua duge cs quan thué dia phusng quyét todn vao ngdy 1ép
bdo céo tai chinh hgp nhét ndly. Nhém Cong ty chua ghi nhan t&i séin thué thu nhdp hodin Iai cho phdn 16 10y k& c6 thé chuyén tai cac
cdng ty con va cdc chinhdnh hach todn déc 1ap clia Cong ty vdi gid tri 224.784.591.887 VND do khdng thé du tinh dudc Igi nhudin frong
tuong lai tai thai diém nay.

32.5 CHI PHIi LAI VAY VUGT NGUGNG QUY PINH

Coéng ty va cdac cong ty con dudc phép chuyén cac khodn chi phi 1&i vay vuct ngudng quy dinh chua dudc trif khi tinh thué TNDN cho
n&m hién tai ("chi phi & vay chua dudc tri”) sang na&m sau khi xac dinh téng chi phi 1&i vay dudc tri clia ndm sau. Thdi gian chuyén
chi phi 1&i vay sang ndm sau dudc 1inh lién tuc khéng qué 5 naim ké i sau nam phat sinh khodn chi phi 1&i vay chua dugc tri dé. Tai
ngdly k&t thic ky k& todn nam, Nhém Céng ty cé cdac khodn chi phiI&i vay chua dudc tri Idy k& cé thé st dung trong tuong lai nhu sau:

Du phong gidm gid cla khodn

> 1.803.637.391
ddu tu dai han (1.803.637.391)

(1.803.637.391) - -

Thué thu nhép hodn Igi thuén (236.664.298) 30.430.964.899

(CHI PHi) THU NHAP THUE THU

(30.667.629.197) 27.459.673.633

NHAP HOAN LAI

= 7 =
A el 2 DA CHUYEN o CHUA CHUYEN
NAM PHAT SINH fg ;;': f: ;;YEN LO TINH THUE LO PEN NGAY g:ﬁygﬁ_gqc LO TAI NGAY
31/12/2024 31/12/2024

2019 2024 3.171.448.495 (1.727.049.972) 1.444.398.523
2020 2025 4.444,876,733 (1.871.787.861) 2.573.088.872
2021 2026 10.333.990.069 (4.727.675.097) 5.606.314.972
2022 2027 22.820.956.403 (9.260.360.587) 13.560.595.816
2023 2028 225.357.039.360 (198.280.386.746) 27.076.652.614
2024 2029 174.523.541.090 - 174.523.541.090

TONG CONG

440.651.852.150

(215.867.260.263)

224.784.591.887
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() Bay I& cac khodn chi phi ldi vay khéng dugc tri thué TNDN udc tinh theo t& khai thué clia Cong ty va cac coéng ty con chua dugc
ca quan thué dia phudng quyét todn vao ngdy Iép bdo cdo tai chinh hap nhét ndy.

Nhom Coéng ty chua ghi nhan tai sén thué thu nhép hodn lai cho phdn chi phi Iai vay chua dudce trd néu frén tai ngdy 31 thang 12 ndm
2024 1&1128.444.547.657 VND (ngdy 31 théng 12 ndim 2023: 100.796.329.560 VND) do khéng thé dy tinh dugc liéu chi phi 1&i vay chua dudc
i ndy c6 thé sé dudc st dung trong thdi gian cho phép con lai hay khéng.
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33. LAI TREN CO PHIEU

Nhém Céng ty st dung céc théng tin sau dé tinh 1&i co bdn va 1&i suy gidm trén cd phidu:

BEN LIEN QUAN

- , MOI QUAN HE
NAM TRUGC .

(TRINH BAY TRUGC PAY)

NAM TRUGC

NAM NAY (TRINH BAY LAI)

Lgi nhudn thudin sau thué phan bé cho ¢
doéng s htu cd phiéu phd thang sau khi dé
diéu chinh cho cac yéu 16 suy gidm (VND)

317.047.520.186

26.375.283.530 26.375.283.530

Coéng ty C8 phdn Luong thuyc A An ("A An”)

Céng ty con clia C8 déng Ién

Anh hudng suy giam do chi phi 1&i vay phat
sinh 1 tréi phiéu chuyén déi

52.309.471.979

38.815.170.574 38.8156.170.574

Myanmar BAF Livestock Company Limited
("BAF Myanmar”)

Coéng ty o lién quan dén
Chu fich

Lgi nhud@n thuan sau thué phan bé cho ¢é
déng sé hitu ¢ phiéu phé théng sau khi
da diéu chinh cho cdc yéu 18 suy giam

369.356.992.165

65.190.454.104 65.190.454.104

Ong Truong Sy Ba

Chu tich

Ba Bui Huong Giang

Thénh vién Hoi ddng Quan tri kiém Téng Gidm déc ("TV HPQT
kiém TGD")

Binh quan gia quyén clia s& cé phiéu

Ong Phan Ngoc An

TV HPQT kiém Phd TGD
(dén ngay 30 thang 5 nadm 2023)

Ong Nguyén Duy Tan

TV HBQT
(dén ngdy 31 thang 3 nam 2024)

Ong Lé Xuan Tho

TV HPQT khéng diéu hanh

Ong BUi Quang Huy

TV HPQT déc¢ lap
(dén ngdy 26 thang 4 nam 2024)

Ong Prasad Gopalan

TV HPQT déc 1&p
(fu ngay 26 thang 4 nGm 2024)

phé théng dé tinh IGi co bén trén cd 203.754.712 167.918.042 143.520.000
phiéu (i)

Anh hudng suy gidm do

Tréi phiéu cé thé chuyén ddi 43.083.066 35.505.555 30.342.495
Binh quén gia quyén cua sé cé phiéu phé

théng da diéu chinh cho céac yéu 16 suy 246.837.777 203.423.597 173.862.495
gidm

L&i co bén trén ¢ phiéu (VND/cd phiéu) 1.556 157 184
L&i suy gidm trén cd phiéu (VND/cd phiéu) 1.496 157 184

(i) Binh quén gia quyén clia s& cd phiéu phd théng dé tinh 18i cd bdn trén ¢ phiéu cho ndm tai chinh thang két thiic ngdy 31 thang 12
nam 2024 da dudc didu chinh lai so véi s liéu dd tinh bay trudc ddy dé phdan anh viéc phdt hanh cé phidu dé trd cd tdc va phdt hanh
c& phiéu thudng tt ngudn Igi nhudn sau thué chua phan phdi frong nam 2024.

34. NGHIEP VU CAC BEN LIEN QUAN

Danh séch céc bén lién quan cé quan hé kiém sodt véi Cong ty vé cac bén lién quan khdc cla Coéng ty trong ndm va tai ngdy 31

thang 12 ndm 2024 nhu sau:

Ong Nguyé&n Thanh Tan

TV HPQT dbéc 1ap
(tU ngay 26 thang 4 nam 2024)

Ong Nguyé&n Thanh Hai

Trudng Ban Kiém sodt ("BKS™)
(dén ngdy 7 thang 12 nam 2023)

B& Ducng Thj Hong Tan

Thanh vién BKS
(dén ngdy 7 thang 12 nam 2023)

B& Hoding Thi Thu Hién

Trudng BKS

BEN LIEN QUAN

MOI QUAN HE

Ba Luu Ngoc Trém

Thdnh vién BKS

Coéng ty C8 phdn Siba Holdings

Cé déng Ién

Ong Nguyén Quéc Van

Thanh vién BKS

Coéng ty C8 phan Tap dodn Tan Long (“Tan Long”)

Coéng ty co cling Chd tich

Ong Truong Anh Tudin

Pho Téng Gidam déc
(tU ngay 1 thdng 2 nam 2024)

Coéng ty C8 phdn Siba Food Viét Nam
("Siba Food Viét Nam”)

Cong ty con clia cd déng 16n
(dén ngdy 16 thang 12 nam 2024)

Ong Nguyén Tién Thanh

Ph6 TGP thudng tryc (dén ngdy 15 thang 9 nam 2023)

Coéng ty C8 phan Tap dodn Cao khi CNC Siba
("Siba Tech”)

Coéng ty con clia cd déng Ién

Ong Nguyén Van Minh

Pho Téng Giam déc
(tU ngay 29 thang 11 nadm 2024)

Cong ty TNHH MTV Xay dung Solacons (“Solacons”)
(trudc day la Cong ty C& phdn Bdu tu Xay dung Sibacons)

Coéng ty con clia cb déng 16n

Ong Nguyén Van Non

Pho Téng Gidm déc
(dén ngay 31 thang 1 nam 2024)

Cong ty TNHH Agro Viét

Cong ty cé lién quan dén
Chd fich

Ong Ngb Cao Cudng

Gidm ddce Tai chinh

252 2(24

B& Nguyén Thi Quynh Nhu

K& todn trudng
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34. NGHIEP VU CAC BEN LIEN QUAN (tiép theo)

BAO CAO TAI CHINH NAM 2024

VAO NGAY VA CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2024

BEN LIEN QUAN NOI DUNG NGHIEP VU NAM NAY NAM TRUGC
Nhing nghiép vu trong y&u clia Nhém Céng ty véi cac bén lién quan trong nédm bao gém: VND
BEN LIEN QUAN NOI DUNG NGHIEP VU NAM NAY NAM TRUGC PHAI THU NGAN HAN CUA KHACH HANG
VND Siba Food Ban hang 51.503.060.237 71.863.962.065
Xay dung trai 274.611.523.428 551.312.592.140 A An B&n hang 6.709.599.036 -
Siba Tech
B&n hang 7.874.904 - Tan Long Ban hang 276.020.676 -
Ban hang 182.241.255.181 183.563.188.988 Siba Tech Ban hang 51.465.028 88.107.126
Siba Food
Mua hang 56.968.718.202 9.922.387.409 TONG CONG 58.540.144.977 71.952.069.191
Trd b tic bding ¢ phisu 98.774.930.000 -
Siba Holdings
Mua ¢ phiéu 40.048.420.000 TRA TRUGC CHO NGUGI BAN NGAN HAN
Tréd 8 tic bdng cd phiéu 7.937.300.000 - Siba Tech Tam Ung xdy dung frgi 19.218.947.522 61.583.593.301
B& Bui Huong Giang
Mua cd phiéu 3.000.000.000 - Solacons Mua héng - 1.189.090.909
Ban hang 6.212.591.700 - TéNG C(}NG 19.218.947.522 62.772.684.210
A An
Mua hang 287.800.000 455.632.238
Sibacons Mua hang 4.008.676.390 4.321.933.335 PHAI THU NGAN HAN KHAC
Solacons Mua hang 1.197.271.724 - BAF Myanmar Phai thu tr dau tu vao cong ty 21.493.391.751 19.640.362.522
lién doanh
Ong Ngb Cao Cudng Mua cé phiéu ©00.000.000 -
Ong L& Xudn Tho Mua cd phiéu 600.000.000 - PHAI TRA NGUSI BAN NGRN HAN
Ong Nguyén Quéc Van Mua c0 phiéu 500.000.000 - Siba Tech Mua hang 175.151.129.762 21.124.230.246
B& Hodng Thi Thu Hién Mua ¢ phiéu 300.000.000 - Siba Food Mua hang 30.442.955.521 6.194.612.677
B& Nguyén Thj Quynh Nnu Mua c6 phiéu 300.000.000 - Solacons Mua hang 2.955.932.400 327.272.727
Tan Long Ban hang 210.284.600 9.972.000 Tén Long Mua hang 182.084.109 182.084.109
Ong Truong Anh Tudn Mua c8 phiéu 200.000.000 - A AN Mua hang . 3.350.088
. . . s 3 3 . ) . . T6NG CC}NG 208.732.101.792 27.831.559.747
CAC DIEU KIEN VA DIEU KHOAN CUA CAC GIAO DICH vGI CAC BEN LIEN QUAN
Cac nghiép vy ban hang va mua hang, vay va cho vay véi cac bén lién quan dudce thyc hién theo muc gid va cac diéu khodn niém
Cac giao dich véi ngudi ndi bd, ngudi cé lién quan va bén lién quan dugc phé duyét bdi Hoi ddng Quan tri clia Cong ty theo Nghi quyét . j
$6 01/NQ-BAF ngdy 3 thang 1 nam 2024 va dudc trinh bdy trong B&o cdo tinh hinh qudn tri nam 2024. SlbaFood Khae ) 27.481.798
Vo ngdy két thic ky ké todn nam, cac khodn phdi thu va phdi trd bén lién quan nhu sau:
NGUGSI MUA TRA TIEN TRUGC NGAN HAN
BAF Myanmar Ban hdang 80.658.500 -

255
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THUYET MINH BAO CAO TAlI CHINH HOP NHAT VAO NGAY VA CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2024

34. NGHIEP VU CAC BEN LIEN QUAN (tiép theo) 35. THONG TIN THEO BO PHAN

CAC GIAO DICH VOI BEN LIEN QUAN KHAC Nhom Cong ty Iua chon cdc bd phdn theo finh vuc kinh doanh 1& bd phdn bdo cdo chinh yéu vi rdi ro va ty sudt sinh 18i cia Nhém Cong
ty bitac déng chd yéu bdi nhiing khdac biét vé san phdm va dich vu do Nhém Céng ty cung cdip. Cac hoat déng kinh doanh clia Nném
Coéng ty dudc t6 chic vé quan Iy theo tinh chdt clia sén phdm va dich vy do Nhém Céng ty cung cdip véi mdi mot bd phan 1 mét don
vi kinh doanh chién ludc cung cdp céc san phdm khdc nhau vé phuc vu cac thi trudng khéc nhau.,

BO PHAN THEO LINH VUC KINH DOANH

Thu nhép (bao gdm tién luong vai/hodc cac khodn thil lao khac) clia cdc thanh vién Hoi ddng Quan tri ("TV HDQT"), Ban Kiém sodt
("BKS") v& Ban Téng Gidm déc ("TGD”) frong n&m nhu sau:

NAM NAY NAM TRUGC X )
Théng tin vé doanh thu, chi phi va moét sé 1di sén clia bd phdn theo linh viyc kinh doanh ctia Nndém Cong ty nhu sau:

VND
Ong Truong Sy Ba 108.000.000 120.000.000
B& Bui Huong Giang 710.776.927 675.800.000
Ong Phan Ngoc An = 283.419.230
Ong Nguyén Duy Tan 156.934.426 48.000.000
Ong L& Xuan Tho 64.800.000 72.000.000
Ong Bui Quang Huy - 72.000.000
Ong Prasad Gopalan - -
Ong Nguyén Thanh Tan 44.262.295 -
Ong Trusng Anh Tudn 480.156.748 -
Ong Nguyén Van Non - 317.769.232
Ong Nguyén Tién Thanh - 433.576.923
Ong Ngb Cao Cudng 588.388.229 -
Ong Nguyén Van Minh 48.645.769 -
B Hoang Thi Thu Hién 43.200.000 -
Ong Nguyén Thanh Hai - 204.380.769
B& Ducng Thi Hong Tan - 179.860.683
B& Luu Ngoc Trédm 27.000.000 2.500.000
Ong Nguyén Quéc Van 488.921.254 463.719.231
Ba Nguyén Thj Quynh Nhu 351.871.062 -

TONG CONG 2.971.956.710 2.873.026.068
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36. CAC CAM KET
36.1 CAM KET THUE HOAT PONG

Nhom Cong ty hién dang thué cac trang trai theo hop ddng thué hoat dong. Vao ngdy két thic ky k& todn nam, cac khodn fién thué

phdi tr& trong tuong lai theo hop ddng thué hoat ddng dudc trinh bay nhu sau:

s6 PAU NAM

s6 cudl NAM

BAO CAO TAI CHINH NAM 2024

VAO NGAY VA CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2024

36.3 CAC CAM KET LIEN QUAN DPEN VIEC MUA CONG TY CON (THUYET MINH $6 8)

Va&o ngdy két thic ky k& todn nam, Nhém Cong ty cd khodn cam két lién quan dén viéc mua céc céng ty con nhu sau:

VND

GIA TRI HGP PONG

GIA TRI CAM KET

Pén 1 nam

249.819.017.836

251.946.249.836

TU 1 ndmM dén 5 ndm

900.055.598.255

931.354.841.564

Trén 5 ndm

TONG CONG

36.2 CAC CAM KET LIEN QUAN DEN CAC CHI PHi PAU TU LON

Vo ngdly két thic ky k& todn nam, Nhém Cong ty cé khodn cam két lién quan dén viéc xdy dung nhd xudng va mua sdm mday moc

mdi phuc vu hoat déng mda rdong sén xudt kinh doanh ctia Nném Céng ty nhu sau:

1.486.301.136.364

2.636.175.752.455

1.700.258.409.091

2.883.559.500.491

s6 PAU NAM

s6 cudl NAM

VND

Du an Giai Xuén

630.414.122.607

241.149.856.918

Du an Téy An Khdnh

422.135.048.183

Dy an S6ng Hinh

204.138.123.767

107.718.514.955

Du an Ha&i Bang

132.524.438.842

389.210.844.380

Du éan Nha may Cam Tay Ninh

93.286.891.720

83.906.286.090

Du éan Tén Chdu

13.974.600.329

135.277.033.278

Dy an Bac An Khdanh

32.866.600.628

Dy an Té&m Hung

TONG CONG

260 2(24

1.496.473.225.448

167.147.272.250

1.147.276.408.499

VND
Coéng ty TNHH Hoa Phat Bdn 235.000.000.000 205.000.000.000
Coéng ty C8 phdn S&n xudt RUing Xanh 179.840.000.000 159.840.000.000
Coéng ty C8 phdn Chan nudi CNC Thanh Bat Gia Lai 63.860.000.000 38.728.278.000
Coéng ty TNHH Chan nudi Cong nghé cao Khuyén Nam Tién 50.000.000.000 37.500.000.000
Coéng ty C8 phdn Tuyét Hoa DAk LAk 50.000.000.000 42.500.000.000
Céng ty C8 phdn Hoang Kim QT 35.000.000.000 28.962.896.750
Coéng ty C8 phdn Hodng Kim HT - QT 35.000.000.000 28.971.021.500
Coéng ty C8 phdn Viét Thai HT 35.000.000.000 24.005.453.750
Coéng ty C8 phén Toan Thdng HT 35.000.000.000 28.963.707.500

TONG CONG

'BAO CAO THUGNG NIEN

718.700.000.000

594.471.357.500
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THUYET MINH BAO CAO TAI CHINH HOP NHAT BAO CAO TAI CHINH TONG HOP 2024

37. SU KIEN PHAT SINH SAU NGAY KET THUC KY KE TOAN NAM

. . ) 3 o un o . o R B B Bdo cdo tai chinh 18ng hop dudc kiém todn ndm 2024 d& dudc Cong ty C8 phdn Néng nghiép BAF Viét
Vao ngdy 2 thang 1 ndm 2025, H6i dong Quan frj da ban hanh Nghj quyét s6 41/NQ-HPQT, thong qua viéc nhdn chuyén nhugng 70,00% . % L . . R o .
v6n gép tai Céng ty TNHH Hoa Phét BSN. Viéc nhdn chuyén nhugng ndy van chua dugde hodn 18t tai ngdy 1ap bdo cdo tai chinh hdp Nam (BAF) thuyic hién cong b thong tin tai dudng link: h”ps'//baf'Vn/cong'bo'bCfc'hoP'nhaf'Va'bCfc'
nhét nay. fong-hop-nam-2024-da-duoc-kiem-toan-kem-giai-trinh-chenh-lech/ v&o ngdy 28/03/2025.

Va&o ngdy 13 thdng 1 nam 2025, Héi ddng Quén tri d& ban hanh Nghi quyét s6 13012025A/NQ-HPQT, théng qua viéc nhdn chuyén
nhudng 60,00% vén gép tai Cong ty TNHH Chdan nudi Minh Phat, Viéc nhdn chuyén nhugng ndy van chua duge hodn tét tai ngdy 1dp
bdo cdo tai chinh hgp nhat nay.

Va&o ngdy 13 théng 1 ndm 2025, HOi ddng Quan tri d& ban hanh Nghi quyét s6 13012025B/NQ-HPQT, théng qua viéc nhdn chuyén
nhudng 60,00% vén gép tai Cong ty TNHH Chan nudi Nhdt Quyét. Viec nhdn chuyén nhudng ndy van chua dudc hodn tét tai ngdy 1dp
bdo cdo tai chinh hgp nhat nay.

Va0 ngdy 26 thang 2 nam 2025, Hoi ddng Qudn tri d& ban hanh Nghi quyét s6 06/NQ/HPQT, théng qua viéc thanh [ép cac céng ty con
clia Cong ty C8 phdin Néng nghiép BAF Viét Nam tai Tay Ninh bao gdm: Céng ty TNHH Chdn nudi Céng nghé cao BAF Tay Ninh 1, Cong
ty TNHH Chan nudi Cong nghé cao BAF Tay Ninh 2 va Cong ty TNHH S&n xudt Thic an chan nudi BAF Tay Ninh 1. Viéc thanh 1&p cdc cong
ty ndy van chua dugc hodn tat tai ngdy ép bdo cdo t&i chinh hgp nhét ndy.

Va&o ngdly 26 thang 2 nam 2025, Hoi ddng Quan fri d& ban hanh Nghi quyét s6 07/NQ/HPQYT, thdng qua viéc nhdn chuyén nhugng
100,00% v&n gép tai Céng ty TNHH Xudn Nghi Phdt. Viéc nhdn chuyén nhugng ndy van chua duge hodn téit tai ngdy 16p bdo cdo tai
chinh hgp nhat nay.

Theo Van ban s& 531/UBCK-QLCB, Uy ban Chiing khodn Nhd nude da chdp thudn hd so daing ky chdo bdn ¢d phiéu riéng 1& theo Gidy
dang ky chdo ban s& 75/2024/DKCB-GBKCB ngdy 25 thang 12 ndm 2024 véa Nghi quyét Hoi ddng C8 ddng s6 24.10.2024/NQ-DHDCD
ngdy 24 thang 10 nam 2024 clia Nhém Céng ty. Theo dé, Nném Céng ty chdo bdn 65 triéu cd phiéu riéng 1& véi gid phét hanh 15.500
ddng/cd phiéu, dy kién s& fién thu dugc Ia 1.007,5 ty ddng. Ngdy 26 théng 3 nam 2025, Nném Céng ty dé hodin tét dot chdo ban, s&
lugng cd phiu phat hanh thanh céng I 65 triéu cd phidu, thu vé 1.007,5 ty ddng va da dude UBCKNN chdip thudin két qud chdo bén
theo cdng van s& 521/UBCKNN-QLCB ngdy 26 thdng 3 nam 2025.

Ngodi cdc sy kién néu trén va su kién duge néu tai Thuy&t minh s 8, khéng c6 su kién trong yéu ndo khac phat sinh sau ngdy két thic
ky k& todn nadm yéu cdu phdi dudc diéu chinh hay trinh bay trong bdo céo tai chinh hap nhét cda Nhém Céng ty.

TP. HO Chi Minh, ngdy 17 thang 04 nam 2025
NGUGI PAI DIEN THEO PHAP LUAT

VU THI PAN THOY NGUYEN THI QUYNH NHU BUI HUGNG GIANG e
Ngudi lap K& todn truéng Téng Giam déc % cOPHAN :
NONG NGHIEP | | _ S

Thanh phd HS Chi Minh, Viét Nam
Ngay 27 th&ng 3 nam 2025

TONG GIAM POC
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NANG TAM CHAT LUONG CUOC SONG

BAF

CONG TY CO PHAN NONG NGHIEP BAF VIET NAM

TAng 9, tda nhd Vista Tower, 628C dudng Vo Nguyén Gidp ,
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BAF®

IMPROVIMG THE GUALITY OF LIFE

The year 2024 marks a significant furning point in BAF’s development journey, which
is considered a premisefor the "Digital Transformation - Green Development -
Sustainability” phase. These are not only three pillars that help improve business efficiency
but also demonstrate BAF’'s strong commitment to contributing to the sustainable

development of society and protecting the environment through technological
innovations in the livestock sector. Towards the goal of becoming the leading livestock
To Plc company in Vietham by 2030, BAF focuses on implementing the best practice standards
in the livestock industry, food safety standards that are internationally recognizedfor the
entire supply chain from animal feed production, farms to the production and supply
AN N UAL RE Po RT 2024 of clean food. In addition to production and business growth efforts, the company also
actively improves technology to move towards green, environmentally friendly and
sustainable livestock development.

Digital transformation is a pioneering strategy that helps BAF flexibly adapt to the mar-
ket, optimize processes, and improve service quality. In early 2024, BAF cooperated with
Citek Technology Joint Stock Company to implement a comprehensive digital transfor-
mation project on the SAP S/4HANA Cloud platform - a major step in improving corporate
governance capacity. By 2024-09, BAF also signed a strategic cooperation agreement
with Muyuan - the largest Livestock - Food Group in China to transfer smart livestock tech-
nology and high fechnology to improve production efficiency, ensure biosafety and en-
vironment according to global standards.

DIGITAL TRANSF@RMATI @N Green Development - Sustainability 1& is BAF’s long-term orientation for a livestock

development strategy towards efficient use of resources and ensuring long-term

economic and social benefits. This strategy is specifically implemented by BAF through

d specific activities such as: focusing on and improving animal health and welfare programs

Y/ at livestock facilities; reducing environmental impacts through management measures

GRE E N D EVE LOPM E NT - SUSTAI N ABI LIT - treating livestock waste, reusing wastewater and effective fertilizers, researching and

producing vegetarian bran formulas using 100% plant-based ingredients from suppliers

with sustainable environmental commitments; actively participating in social and

community activities, creating jobs, confributing to ensuring social security and local
economic development...

Through the Annual Report 2024, BAF wants to share with shareholders, partners and the
community about the continuous efforts in fransforming the company info a modern,
environmentally protective and sustainable organization.

“ANNUAL RERORT 8" e RN - , o1 - bl BAF VIET NAMAGRICUITURE JSC
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GROWTH MILESTONES IN THE 2020 - 2024 PERIOD

BAF - Internal
Outstanding Growth

“Comprehensive value chain brings leading products to the market;
Leading trend strategy; Advanced management system applying high
technology; International standard safety standard system; Excellent

team of staff”

8 Z(M -
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GROWTH MILESTONES IN THE 2020 - 2024 PERIOD

02

RAPID DEVELOPMENT

O -
ke Assetscale

7,449

Billion VND (14,01% YoY)

% Non-current assets

4,368

billion VND, accounting 58,64% total assets,

CAGR ratio is 81.05%
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Gross profit

716

Billion VND

(]

Highest since listing

Grossprofit margin

12.70%

New record

INTRODUCTION ABOUT BAF

In 2024, BAF has continuously carried out capital increases
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BAF always surprises with ifs sustainable growth rate, along with its scale
and operational efficiency, BAF deserves its position as the leading
livestock company in Vietham. BAF’s shareholders and investors always
trust and are satisfied with the great achievements that the Company has
achieved, and continue to accompany the Company forward towards

the goal in 2030.
The number of farms has been continuously increasing

40
35 34
30 28

25
20
20

Number of Farms

EFY 2022 ®mFY2023 ®mFY 2024
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BAF is proud to be the first strategic partner outside of China of Muyuan Foods - a key
unit of Muyuan group, a leading food group in China and the owner of the world’s
largest meat industrial complex. With a commitment to continuous innovation, Muyuan
always puts high technology as the core criterion in its development sirategy. The
cooperation with Muyuan affirms BAF’s position and capacity in the livestock industry,
while opening up opportunities to access the most advanced technologies, improve
production efficiency and management according to international standards.

In addition, BAF Vietnham has officially signed a cooperation agreement with Citek
Technology Joint Stock Company, launching the Enterprise-Wide Management Digital
Transformation project on the SAP S/4HANA Cloud platform - the most advanced
cloud computing technology today. Citek is a consulting and deployment unit for
comprehensive digital transformation solutions, helping BAF digitize data, optimize
management processes and apply international best practices. This project not only
helps BAF standardize its operating model according to industry specifics but also
leverages management experience from leading global businesses, creating a solid

GROWTH M I LESTON ES IN foundation to lead the digital transformation trend in the livestock industry.
Strategic cooperation with Muyuan Foods and Citek marks a major step for BAF in

TH E 2020 - 2024 PE RIOD modernizing its production chain, optimizing operations and reaching international

level, towards the goal of becoming the leading livestock Company in Vietham.

«¥ KET HOP TAC CHIEN LUG

GHIE ; FOOD?
CONG TY CO PHAN NONG NGHIEP BAF VIET NAM & MUYUAN

KBRS EELY :
BAFHERILBH AT SHEERERHERAE]

2. 204
ANNUAL REPORT _— 0w BAF VIET NAM AGRICULTURE JSC



MESSAGE FROM
THE CHAIRMAN OF THE BOARD OF DIRECTORS

DIGITAL TRANSFORMATION - SUSTAINABLE GREEN DEVELOPMENT

Truong Sy Ba
Chairman of Board of Directors
BAF Vietnam Agriculture JSC

14 2(24

With the aspiration to expand further, BAF aims to
grow ifs total sow herd to over 450,000 by 2030,
supplying 10 million faftening pigs annually. The
company is set to become one of the leading
businesses in the pig farming industry in Vietnam.

To Dear Shareholders, Partners and All BAF
Employees,

The year 2024 marks a volatile period with
many unexpected factors, potential risks and
unpredictable challenges. Faced with this situation,
BAF has proactively assessed both opportunitiesand
challenges, thereby flexibly adjusting its strategy
to adapt and maintain sustainable development
in a volatile business environment. In addition, the
global economy continues to face a slowdown in
growth, especially in major economies. Although
inflation shows signs of cooling down, it is still a
significant challenge, while interest rates remain
high, putting pressure on financial markets and
business operations.

The global geopolitical context is escalating with
tensionsthatshownosignsof abating. The prolonged
Russia-Ukraine conflict, while the tense situation in
the Gaza Strip not only causes serious humanitarian
consequences but also disrupts important trade
routes, leading to strong fluctuations in commodity
prices. Notably, gold prices reached record highs
in 2024, reflecting investors” defensive sentiment in
the face of global uncertainty.

In addition, the results from the U.S. presidential
election are predicted to usher in a new phase of
increased trade tensions, significantly impacting
international trade and investment flows.

In addition to political factors impacting the world’s
general economy, artificial intelligence (Al) and
high technology contfinue to boom, creating fierce
competition globally. The widespread application
of Al in life, production, and business is reshaping
the labor market and business operafing methods.

Faced with such fluctuations and changes, BAF
contfinues to affirm its pioneering position in the
livestock sector:

In the field of digital transformation: BAF
enhances the application of technology in
management and operation, helping to optimize
production processes, improve work efficiency, and
save resources. The deployment of an enterprise

INTRODUCTION ABOUT BAF

management system on the SAP S/4HANA Cloud
platform combined with artificial intelligence in
livestock farming not only helps control quality
and ensure biosafety but also reduces waste and
improves production efficiency.

Operatingaccordingtointernationalstandards:
The Company has actively implemented many
solutions, initiatives, and international quality
stfandards such as the SAP system in infernal
management, GLOBALG.A.P. and FSSC standards
for animal feed production plants, the GLOBAL
G.A.P IFA standard for the farm system, and the
VILAS 943 standard to ensure food quality.

Resource resources are always a top concern:
Not only boldly investing in tangible assets, BAF
also prioritizes the development of intangible
resources, especially a team of highly qualified
personnel with a strong team spirit, enthusiasm,
and creativity. The Company has implemented
aftractive welfare policies, built a humane
working environment, and allocated a reasonable
budget for research and development activities
to maximize the capacity of employees.

Actively complying with ESG sustainable
development standards: Implementing a green
agricultural production process as advised by the
International Finance Corporation to efficiently
use and reuse resources, protect the environment,
reduce greenhouse gas emissions, orient towards
the development of a circular economy, and
create clean - safe products from the source - safe
for health. Commitment to continuously strive and
join hands to build a Green - Clean - Sustainable
Vietnamese agricultural industry in the future.

Chairman of the Board of Directors

D

Truong Sy Ba

BAF VIET NAM AGRICULTURE JSC
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MESSAGE FROM
THE GENERAL DIRECTOR

To Dear Shareholders, Partners and All BAF
Employees,

NTheyear2024isameaningfuljourney for BAF, aswe
face and overcome challenges, seize opportunities
and achieve proud accomplishments. Every piece
of efforf andinnovationhashelpedBAFrise strongly,
consolidating its solid position in the market. With
impressive business results, total revenue reached
VND 5,641 billion, supplying 557,000 fafttening pigs
to the market, of which BAF Meat Vegetarian-
fed Pig continues to affirm its position with fresh,
clean, delicious quality, reasonable prices and a
distribution network covering the three regions of
North - Central - South.

In addition, BAF has taken a strategic step by
increasing its charter capital from VND 1,435
billion to VND 2,390 billion, helping to ensure
sustainable growth and minimize financial
pressure. Instead of borrowing from banks or
credit institutions, the company increased its
capital through the issuance of new shares and
reinvestment of accumulated profits. As a result,
production capacity has been expanded, while
its competitive position in the market continues to
be consolidated. The use of equity not only helps
reduce the burden of inferest payments but also
creates a solid financial foundation for the next
growth phase.

2024 also marks an important step forward for BAF
in expanding international cooperation when
it officially became the first strategic partner
outfside of China of Muyuan Foods - the core
unit of Muyuan group, one of the leading food
groups in China and owns the world’s largest
meat industry complex. Muyuan always positions
high fechnology and environmental protection as
core criteria. Therefore, this cooperation not only
opens up opportunities for advanced technology
fransfer but also affirms BAF’s reputation and
capacity in the infernational market.

24

“Impressive Performance -
Shaping a Sustainable Future”

BAF continuously expands and upgrades its high-
tfech farm system according to the intergrated 3F
model (FEED - FARM - FOOD), specifically:

e The number of pigs increased sharply from
320,000 to 659,000, supplying 577,000 fattening
pigs to the market in 2024, with a target of 10
million fattening pigs by 2030.

¢ M&A activities are promoted, helping to
expand the scale of farm management from 27
farms (2023) to 34 farms (2024), and this number
will continue to increase in the coming years.

¢ The cooperation with Muyuan Foods plays an
important role, helping BAF move closer to its
goal of becoming the leading livestock enter-
prise in Vietnam.

BAF’s total asset scale reached VND 7,449 billion,
an increase of 14.01% compared to 2023. In
which, non-current assets accounted for 58.64%
of total assets, reflecting the strategic investment
orientation in infrastructure and technology:

e« The value of fixed assets continued to increase
sharply, reaching VND 2,394 billion (an increase
of VND 777 bilion compared to the previous
year).

¢ The company focuses on investing in modern
farm systems, automated barns, and applying
green tfechnology, helping to optimize
production processes, improve productivity
and product quality.

Maintaining a stable asset structure helps BAF easily
mobilize capital, reinvest and expand production
scale, ensuring competitiveness and sustainable
development.

“Green steps for
sustainable agriculture”

growth driver for BAF, with an outstanding gross
profit margin of 20.52%, reflecting a positive
shift in the revenue structure. Revenue from
livestock accounted for 59% of the revenue
in 2024, a significant increase compared to
23.25% in 2023, contributing fo stfrong growth
in gross profit. The shift to a business segment
with high profit margins not only demonstrates
an effective business strategy but also shows
the Company’s ability to capitalize on market
opportunities. Thisis a positive signal, indicating
that BAF is restructuring its business portfolio,
gradually shifting from low-margin segments
tfo more potential areas, creating a solid
foundation for sustainable profit growth and
enhancing competitiveness in the market.

In addition, this shift also affirms BAF’s long-
term strategic vision, demonstrating the ability
to adapt flexibly to consumer trends, meeting
the sustainable development requirements of
the modern livestock industry.

Towards the goal of sustainable livestock
development according to the national
strategy for the period 2021 - 2030, vision 2045,
approved under Decision 1520/Qb-TTg of the
Prime Minister, BAF has implemented a series
of solutions to modernize the livestock industry.
One of the important steps is the cooperation
with  Citek, launching the Enferprise-wide
Management Digital Transformation project
on the SAP S/4HANA Cloud platform. This is a
large-scale digital fransformation projectinthe
field of Agriculture and Livestock in Vietnam,
helping BAF optimize operafing processes,
improve production efficiency, and manage
the supply chain more effectively.
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MESSAGE FROM
THE GENERAL DIRECTOR

“For a green - sustainable future”

On behalf of the Board of Management and all BAF staff, | would like to express my sincere and
deepest gratitude to all colleagues who have constantly strived, united, and dedicated themselves
to the common development of the company. It is your dedication, enthusiasm, and professional
working spirit that have created a solid foundation, helping BAF develop sustainably and achieve
proud achievements.

On the journey of "Digital Transformation - Green Development - Sustainability”, we commit to
continuous innovation, creativity, and capacity building to rise strongly, affirm our position, and cre-
ate sustainable values for all stakeholders. At the same time, we wish to actively contribute to the
development of the country’s agriculture.

With the mission of "Enhancing Quality of Life" as a guiding principle, we believe that BAF will con-
finue to conquer new successes, overcome all challenges, and aim for higher goals in the future,
worthy of the trust of customers and partners.

Wishing you good health, happiness, and success!

On the journey of "Digital
Transformation - Green
Development - Sustainability,"
we dare commilted to
continuously innovating,
enhancing our capabilities,
and striving for sironger
growth to solidify our position
and create sustainable
value for all stakeholders. At
the same time, we aspire to
contribute positively to the
development of our country’s
agriculture sector.

General Directors
BAF Viet Nam Agriculture Joint Stock Compnay

Bui Huong Giang

24
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COMPANY INFORMATION

Trading name : BAF VIET NAM AGRICULTURE JOINT STOCK COMPANY
English name : BAF VIET NAM AGRICULTURE JOINT STOCK COMPANY
Abbreviated name : BAF.,SJC

9th floor, Vista Tower building, 628C Vo Nguyen Giap street,

Address An Phu Ward, Thu Duc City, Ho Chi Minh City, Vietham
0107795944 issued by the Hanoi City Department of Planning
Business Registration ~and Investment for the first time on 2017-04-07, 20th registration
Cerlificate No. " for change on 2024-08-07 at the Ho Chi Minh City Department
of Planning and Investment
Owners’ equity : VND 2,390,216,420,000
. §E§§ Charter Captial wno)

‘4 2,390,216.,420,000

I| | | 'I".
.I_.| il r|J Irlghl'l"ln'" i

| |||| A1 .n' Ui :|"I-II'||'I

Telephone . 076607 47 87

Email . info@BAF.vN
Stock code . BAF

ISIN code : VNOOOOOOBAF1
Website © www.BAFvN
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NOBLE RESPONSIBILITIES

» Vision

BAF becomes the leading food group in
Vietnam.

40)

2030 STRATEGY

“Strategy to 2030, our total sow herd will reach
over 450,000 sows herd and 10,000,000
fattening pigs. In which, 6,000,000 pigs from
BAF’s closed chain, 4,000,000 pigs are linked with
farmers. Vision 2040, BAF becomes the leading
food group in Vietnam.”- Mr. Truong Sy Ba -
Chairman of the Board of Directors of BAF Viet
Nam Agriculture Joint Stock Company.

Aspiration to become the leading food group
in Vietham, pioneering the closed operation of
the 3F chain (Feed - Farm - Food), applying
advanced technology and becoming the
leading clean and delicious brand in the country.

After 2030, BAF is positioned as a food company,
providing the market with ready-to-eat or ready-
to-cook products.

~ ANNUAL REPORT

)

)

Mission

Enhancing the quality of life

Creating a path to happiness by providing
clean, fresh food from a closed production
process, cooperating with farmers 1o link
livestock, pioneering the development of
green and sustainable agriculture.

Core values

“Integrity - Innovation - Agility”

Integrity: Dedicate wholeheartedly, from a
pure heart.
Innovation:
enhancing value.
Agility: Seizing opportunities, executing at
lightning speed.

Applying knowledge,

» Business philosophy

“Success through kindness and social

service.”

BAF realizes that there are 5 crucial factors that
determine the success, effective, consistent,
and sustainable development in the Company’s
livestock farming sector.

1 = Breeding strategy: BAF has a strategic
partnership with the world’s leading seed supply
companies to select healthy, disease-free, prolific
pig breeds that are particularly adapted to the
Vietnamese climate. This is the number 1 choice
for BAF to develop a high-quality fattening pig
herd in Vietnam.

2. Barn technology: Optimal, modern design,
barn equipment imported from Europe and the
United States with leading suppliers in the world
such as Pigtek, GSI, Big Dutchman, Skiold,...
BAF’s pig breeding system ensures stability and
absolute biosecurity. Developing on a large
scale according to such a standardized and
centralized model helps optimize operations
and improve efficiency; regenerate and save
electricity, water and other energy sources.

INTRODUCTION ABOUT BAF
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3. Biosecurity: Every element that affects
the farm system, such as farm location,
barn construction  specifications, operating
procedures, equipped technical technology,
efc., must strictly comply with strict biosecurity
requirements. Preventing and minimizing the
infection of biological agents that occur naturally,
or caused by human impact, that are harmful to
livestock and the livestock ecosystem is identified
as a vital factor.

4. Nutrition: Determining that animal nufrition
is one of the differentiating factors that creates
delicious, sweet, soft, safe and nutritious meat
for customers, BAF painstakingly masters the
best and most delicious source of raw materials;
cooperates with a team of good experts with a
lot of experience; owns a modern large-capacity
production plant system. We control the formula,
process and optimize for each stage of pig herd
development.

5. Human Resource Management: BAF
manages according to a modern management
model, focusing on in-depth specialization by
vertical. This management model will optimize
efficiency, synchronization, and consistency
in strategic operations between the Board of
Directors, specidlized departments, and the
implementation team at the units. Therefore,
decisions are made quickly, accurately, and with
the coordination of all areas within the closed
FEED - FARM - FOOD ecosystem.

BAF VIET NAM AGRICULTURE JSC




FORMATION AND DEVELOPMENT PROCESS

"Sustainable Past - Far-Reaching Future”

A journey called "Enhancing the Quality of Life"

On July 4,
2017, BAF
Viet Nam
Agriculture
Joint Stock
Company
was officially
established
with a charter
capital of
VND 100
billion.

Beginning

26 24

" ANNUAL REPORT

In Year 2018, the first
10 breeding pig and
fattening pig farms were
put info operation in
mMany provinces

In Date 03/2018, BAF
signed with Skiod
Company  (Denmark)
fo receive the transfer
of technical solution
system for BAF's farms

In Year 2019, BAF
successfully  imported
1,200 high-quality
great-grandparent
(GGP) pigs

Increased  charter
capital fo VND 500
billion

Increased the
capacity of Phu My
animal feed factory
to 4,500 tons/month
Started construction
of the first high-tech,
bio-safe livestock
farm in Phu Yen with
a scale of 5,000
SOWS

BAF signed contracts
with major partners
for high-quality pig
breeds in Vietham

Capital Increase
& CQOperation

In Date 08/2021, BAF
successfully raised
VND 560 billion
through an IPO and
listed shares on the Ho
Chi Minh City Stock
Exchange (HOSE)

Put intfo operation the
BAF Tay Ninh animal
feed production
factory with an area of
30,000 m?, capacity
of 200,000 tons/year

Contributing  capital
and launching the
SIBA FOOD clean food
retail chain

Listed on the
stock exchangé

BAF increased its
charter capital to
VND 1,435 billion
The BAF Tay Ninh
Factory became
the first  animal
feed production
factory in Vietham
to simultaneously
achieve 2
intfernational
certifications:
GLOBALG.A.P.and
FSSC 22000 version
5.1 (he highest
version at the time
of certification)

« In 2023-02, BAF and the International
Finance Corporation (IFC) signed a
strategic cooperation agreement with
a financing package of USD 39 million
and IFC’s commitment to accompany
and  support  BAF's  sustainable
development

«  Successfully mobilized VND 500 billion

of green credit from international

financial institutions from South Korea
and Taiwan, including:  Shinhan

Vietnam, Daegu and First Commercial

Bank; serving the Giai Xuan high-tech

farm development project

2022

Aggressively
investing and
launching the
first brand

Successfully
researched
the vegetarian
bran  formula
using 100%
plant-based
ingredients
and organized
the launching
ceremony  of
the BAF Meat it ;«f'
vegefongp pig =
- [md’r ™ 0 T

Strengthening international

cooperation & many prestigious

awards
« Inaugurated 4 high-tech farms. Af

the same time, contfinued to start
construction of the second high-
tech farm in Phu Yen worth VND 240
billion
« Top 3 enterprises in the Agriculture
industry with the best profits in
Vietnham as announced and
honored by Vietham Report
« Won 3 awards at Vietstock
T Awards 2023 voted and honored

= by the Deparfment of Livestock .

ﬁ Production, including: (1) The largest

pig feed production en‘rerprise,_
(2) The best pig breed production
en’réﬂlseﬁocm‘r%\(S) The best pig

farm for meat Il

N
M
' 2024

—J

Shaping the leading high-
tech livestock enterprise in
Vietnam

BAF increased its charter capital
to nearly VND 2,400 billion

9 BAF farms were awarded
GLOBALG.A.P IFC certification

BAF and Citek Technology Joint
Stock Company officially signed
and launched the Enterprise-
wide  Management  Digital
Transformation project on the
SAP S/4HANA Cloud.

BAF Nghe An animal feed
production factory achieved
infernational certification:
GLOBALG.A.P. and FSSC 22000
version 5.2

BAF and Muyuan Livestock -
Food group officially signed
a strategic cooperation
agreement
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OUTSTANDING EVENTS AND ACHIEVEMENTS IN 2024

e March 2024 ~ P sopntember 2024 ~

BAF and Citek Technology Joint Stock Company officially signed and BAF launched communications for the new brand identity.
fo.=

launched the Enterprise-wide Management Digital Transformation project

on the SAP S/4HANA Cloud cloud computing technology platform. This is
- :
“ar IMPROVING THE QUALITY OF LIFE

a large-scale digital fransformation project in the Agriculture industry in
general and Livestock in particular in Vietham.

EKY KET VA KHOI DONG DU AN
—_— QUAN TRI TONG THE DOANH NGHIEP —_—
‘le c'4| AP SAP S/TAHANA CLOUD
& 28. ¢g3 3

W,

- J - J

P September 2024 ~ P October 2024 ~

BAF signed a strategic cooperation agreement with Muyan Livestock
- Food group. The signing focused on the content of transferring smart
livestock technology equipment, applying artificial inteligence to
operating procedures throughout the livestock chain to ensure biosafety
and environmental friendliness.

BAF has put intfo operation several modern farms equipped with advanced
livestock farming fechnology, meeting the goal of expanding the
Company’s business operations.

& 5 -
BAF v kEr HOP TAC CHIEN LUGC

CONG TY CO PHAN NONG NGHIEP BAF VIET NAM & MUYUAN FOODS Co., UD

aEBE & 1FE LY .
BAFM AR LR 45 SHHEARRHHRAE
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DIGITAL TRANSFORMATION - SUSTAINABLE GREEN DEVELOPMENT

OUTSTANDING EVENTS AND ACHIEVEMENTS IN 2024

e Jannuary 2024

09 BAF farms were awarded GLOBALG.A.P IFC cerfification.

il B

LE TRAD l':.HU'NG HHnN GLDBAL G.A.P.IFAV5.2
CHO CAC TRAHG TRAI CUA BAF VIET NAM

INTRODUCTION ABOUT BAF

e Jcptember 2024

BAF Nghe An animal feed production plant achieved international
certifications: GLOBALG.A.P. and FSSC 22000 version 5.2.

awarded the fitle of Top 10 High-Tech Agricultural Enterprises in 2024 by
VietNam Report.

EEEEEEEE AFAGREBREEW AR OSRBRERS SNBSS RES

LE CONG B
TOP 10 COMG TY HONG NGHIER
CONG HNGHE CAD UY TiN WAM 2004

cONG TY ©5 PHAN NONG HGHIEP
BAF VIET

-

pmm November 2024

, BAF continued to receive 02 certifications at the Vietstock 2024 Awards
voted and honored by the Department of Livestock Production, including:
(1) Typical livestock enterprise in waste management - treatment
technology, (2) Typical enterprise in biosecurity livestock production.

2( ANNUAL REPORT
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INTRODUCTION ABOUT BAF

BUSINESS LINES AND
BUSINESS LOCATIONS

Business lines

BAF Vietnham Agriculture Joint  Stock
Company was established in 2017-04 with
the orientation to develop info a leading
enterprise in the field of agriculture, animal
husbandry, and food processing. The
company mainly operates in 3 areas:
breeding pigs and fattening pigs, producing
animal feed, and trading in agricultural
products.

Livestock farming sector

Breeding and
fattening pig
farming

Agricultural
commodity
trading

business

Livestock
feed
production

Animal feed
production sector

Agricultural commodity
trading sector
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BUSINESS LINES AND
BUSINESS LOCATIONS

Business locations

The company
has farms
stretching
from the North
to the South.

T |

Nghe An Animal Feed
Factory

Areq: 28,000 m?

Tay Ninh Animal Feed
Factory

Area: 30,002.1 m?
A ey —

Long An

Long Hau Factory
Areq: 3,084.25 m?

B LR

24

INTRODUCTION ABOUT BAF

FARM

Name of Farms Location Name of Farms Location
HAI HA 01 QUANG NINH DINH NGOC DONG NAI
HAI HA 02 QUANG NINH BINH PHUOC 01 BINH PHUOC
NHU XUAN THANH HOA BINH PHUOC 02 BINH PHUOC
THANH HOA 01 THANH HOA BINH DUONG 02 BINH PHUOC
THANH HOA 02 THANH HOA BINH DUONG 03 BINH PHUOC
THANH HOA 03 THANH HOA TAM HUNG TAY NINH
THANH HOA 04 THANH HOA TAN CHAU TAY NINH
THANH HOA 05 THANH HOA QUYEN LINH TAY NINH
THANH HOA 06 THANH HOA NAM AN KHANH TAY NINH
THANH HOA 07 THANH HOA DONG AN KHANH TAY NINH
ANH VU PHU YEN PHU YEN BAC AN KHANH TAY NINH
DAK LAK 01 DAK LAK HAI DANG TAY NINH
CuU Jut 01 DAK NONG HAI DANG 01 TAY NINH
CU Jut 02 DAK NONG MINH THANH 01 TAY NINH
BINH THUAN 01 BINH THUAN MINH THANH 02 TAY NINH
BINH THUAN 02 BINH THUAN GREEN FARM 01 TAY NINH
VUNG TAU 01 BA RIA - VUNG TAU GREEN FARM 02 TAY NINH
FEED FOOD

Name Location Name Location
NGHE AN ANIMAL FEED FACTORY NGHE AN SLAUGHTERHOUSE HA NOI
TAY NINH ANIMAL FEED FACTORY  TAY NINH SLAUGHTERHOUSE DONG NA|
LONG HAU FACTORY LONG AN
35
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IGITAL TRANSF @RMATION 7,
BAF ECOSYSTEM REEN DEVELOPMENT - SUSTAINABILITY”

05

Important resources
A W vianageme

factors
Barn
Technology

Biosecurity

Scale of the 3F ecosystem

As of 2024-12-31, the Company has 34 operating livestock
farms, including 9 farms meeting GLOBAL G.A.P IFA standards;
12 new farms put into operation in the past year, and a total of
14 new farms M&A in 2024

2 animal feed factories meeting GLOBALG.A.AP international
standards. and FSSC 22000
1 processing plant meeting FSSC 22000 standards

38 24 ;
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BAF ECOSYSTEM

- FEED

HIGH-QUALITY,
SELF-SUFFICIENT
exclusive nutritional
source

BAF is proud fo
completely own the
animal feed supply.
BAF’s "vegetarian
feed" has an exclusive
formula, 100%  of
ingredients are  of
plant origin, vegetable
protein; produced af
a factory system that
meets the highest
infernafional  quality
standards,  including
GLOBALG.A.P and
FSSC 22000

o FARM

From EXPANSIVE,
MODERN FARMS BUILT
TO INTERNATIONAL
STANDARDS

BAF pursues a modern
international  standard
pig farm model with
the  advantages  of
using high technology
imported from Europe.

_40 2(273\1NUAL REPORT

The livestock farm
projects are built by the
Company according
fo a standardized,
synchronized model in
terms of equipment and
tfechnology, on par with
advanced technology in
the world.

s

\

FOOD

Delivering clean,
fresh, reasonably

priced food TO EVERY

FAMILY’S MEAL

As the last piece in the 3F
ecosystem and playing the
most important role, directly
affecting human health, BAF
Meat Vegetarian-fed Pig
is raised from "Vegetarian
Feed", ensuring food
safety and hygiene quality.
BAF invests in a modern
slaughtering and  food
processing factory system
along with a widespread
distribution system to
effectively solve the problem
of providing fresh, safe food
to every Viethamese family’s
meal.

......ooooo......
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BAF ECOSYSTEM

FEED Division

) BAF successfully researches and applies an
exclusive Vegetarian Feed formula with 100%
plani-based protein ingredients, self-producing
and supplying Vegetarian Feed to BAF farms and
affiliated farms.

) Differentiated nutrition strategy based on 3
resources. Exclusive - High-Quality - Self-
sufficiency.

) 100% plant-based: The most distinctive feature
of the exclusive Vegetarian Feed formula for
BAF’s herd of pigs is that it is made entirely from
plant-based ingredients. This formula contains
absolutely no animal-based ingredients such as
meat and bone meal, or blood meal, which are
currently common on the market

) 2 international standard animal feed factories
(FSSC22000 & GLOBAL G.A.P). BAF is proud
that its Tay Ninh animal feed factory was the
first in Vietham tfo achieve both certifications
simultaneously in 2022, and BAF contfinued
its success by building and implementing the
Nghe An animal feed factory, which contfinued
fo achieve the above 2 international standard
cerfifications by 2024. These are the 2 highest
stfandards in the field of animal feed production
quality  management, applied worldwide.
BAF’s animal feed production factory system is

invested in advanced technology and modern Resources: Plani-based: Animal feed factory with
equipment transferred from famous European international standards
and American corporations such as Buhler, Exclusivity - Quality - Independence The exclusive vegetarian feed for BAF’s (FSSCZZOOO & GLOBAL
Farmsun, etc ig herd is made 100% from plant-based
Yy P9 e ° G.A.P).
ingredients.

Team of talented experis. Gathering leading
experts in animal nutrition, with experience in
developing nutritional strategies tailored to
the needs of livestock; helping pigs grow and
develop quickly, with short rearing times and high
market weights, thereby increasing economic
efficiency

42 24
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BAF ECOSYSTEM

FARM Division

The company applies the farm model according to GLOBAL G.A.P IFA standards (Global
Good Agricultural Practices - Integrated Farm Standard) and Animal Welfare.

International standard barn
model:

1 4 ha scale for

5 ooo 65 ooo Total scale of

| GP - | Vegetarian-fed Pig :
Increasing the productivity of the pig herd depends on 3 factors:
good breeds, nutritious food and good care regime at the
barn. Combining breed research with technology investment
is a prerequisite for sustainable development. BAF owns high-
quality, clearly sourced breeds with high productivity, bringing
consumers superior fresh meat products while maximizing
profits for farming operations.

75 T |

CONG TY TNHH BAU TU TRANG TRAI XANH 2

TRANG TRAI NUGI HEO
CONG NGHE CAO

3 4 ‘ Integrated,
state-of-the-art Farm
ﬂP THANH LO'I = X, THANH BINH - H, TAN BIEN - T, TAY NINH

The barn model applies modern . mEN THOﬁl U?ﬁé ﬂ7 47 37 .
technology, with  equipment h ' . : ; : ) {
transferred from Europe - Americaq, 4 . \’\‘ ! 5 ' J\'
ensuring absolute biosafety
compliance, protecting livestock

health and improving production . . SN
capacity

44 2( 45
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PERFECTION

BAF ECOSYSTEM

FOOD - the processing and distribution
segment, is the final piece to close the
pioneering 3F model "from farm to table",
helping BAF improve its competitiveness,
completely control the value chain from
input sources to finished products and
can proudly hand consumers the
best quality products.

FOOD Division

DISTINCTIVENESS

1 distinct brand: BAF Meaf -
Vegetarian Fed Pigs is fruly different in

every way compared to other products
and brands on the market. The herd of pigs
is raised on exclusive Vegetarian Feed,
raised in large-scale, closed standard
farms, so the meat quality is truly
delicious, ensuring food safety
and hygiene

MODERN

1 modern processing plant:
Vegetarian-fed Pig that meet the
standards for slaughter are taken to

BAF Meat’s food safety and hy-
giene processing and slaugh-
tering plants and distributed
directly to consumers.

BAF % FACTORY

ik A €]
iy i, 17 L R
e g | ol

AN SACH - SONG KHOE

CAM CHAY
POC QUYEN

WORLD BANKGROUP
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DIGITAL TRANSFORMATION - SUSTAINABLE GREEN DEVELOPMENT

ORGANIZATIONAL STRUCTURE

\

ORGANIZATIONAL STRUC

BAF Viet Nam Agriculture Joint Stock Company is organized and operates under the Law
on Enterprise No. 59/2020/QH14, which was passed by the National Assembly of the Socialist
Republic of Vietnam on 2020-06-17, the Company’s charter on organization and operation, and
other relevant legal documents.

BAF Viet Nam
Agriculture Joint
Stock Company,

Units and
Business
Locations

Subsidiaries

N /

50
2(%NNUAL REPORT

TOTAL OF

22

SUBSIDIARIES

ORGANIZATION AND PERSONNEL

16 LIVESTOCK COMPANIES
(FARM)

02 ANIMAL FEED
PRODUCTION
COMPANIES (FEED)

02 suPPORT
COMPANIES (SUPPORT)

02 PROCESSING COMPANIES
(FOOD)

Information about BAF’'s Company’s subsidiaries is as follows

Actually
Main in ntribut nershi
No. Unit name Address qi _bu5| ess contribu e_d Ownership
lines charter capital percentage
(billion VND)
Economic Hamlet 2, Eatrol
Anh Vu Phu Yen Commune, Song Hinh ) o
' co. g District, Phu Yen Province,  /imal husbandry o0 100%
Vietham
Jang Pong Hamlet, Ea
Bao Ngoc Huar C?omm%ne Buon Don
2 Livestock Co., o ’ , Animal husbandry 20 100%
L District, Dak Lak Province,
Vietham
Minh Thanh
Li\l/r;s’roc(I](n Civil group 3, Thanh
T Hamlet, Thanh T
3 Production rung RAmiet, tIhann 19Y. 4 imal husbandry 50 98%
, , Commune, Tan Bien District,
Trading Service Tay Ninh Province, Vietham
Co., Lid / ’
Bac An Khanh Hamlet 4, Suoi Ngo
Production Commune, Tan Chau
4 Animal husband 110 99.273%
Trading Service  District, Tay Ninh Province, nimatsbandry ’
Co., Ltd Vietham
51
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ORGANIZATION AND PERSONNEL

Actually
ORGANIZATIONAL STRUCTURE contributed
Main business Ownershi
No. Unit name Address . charter >
lines . percentage
capital
Information about BAF’'s Company’s subsidiaries is as follows (billion VND)
BAF Meat Binh Lot B1, Minh Hung - Sikico Slaughtering
Actually 3 Phuoc One Industrial Park, Dong No and - 1009
T T (U EES contributed Ownership Member Limited Commune, Hon Quan District, processing ?
No. Unit name Address lines charter percentage Company Binh Phuoc Province, Vietham meat
capiial Tam Hung Services fan Cuong Harniet, Tan Ha Animal
E— (billion VND) 14 ning Commune, Tan Chau District, 124 99.90%
Trading Co., Ltd. , , , husbandry
Hamlet 4, Suoi Ngo Tay Ninh Province, Vietham
bong An Khanh Commune, Tan Chau Animal fan Chau
5 ProductionTrading - ’, , 100 100% Agriculture Cluster 4, Hamlet 4, Suoi Ngo Animal
Service Co., Ltd District, Tay Ninh Province, husbandry 15 nvestment Co Commune, Tan Chau District, Husbondt 90 99.95%
Vietnam g N Tay Ninh Province, Vietham y
i Thien Phu Son
Hoi Thanh Hamlet, Tan Exl o IthwJ - Cluster 7, Tan Tra 1
6 Nam An Khanh Hoi Commune, Tan Chau Animal 100 100% 6 T pd pd neighborhOOd, Tan Binh Ward, Animal - 100%
Livestock Co., Ltd District, Tay Ninh Province, husbandry rading 9” Dong Xoai City, Binh Phuoc husbandry : °
Vietnam Production Co., . ,
Province, Vietham
Ltd.
Hoa Dong A Hamlet, Hoa Kim Hoi Livestock Cluster 5, Tan Phu Hamlet,
Green Farm 1 - N Animal Services Tradin Thuan Phu Commune, Don Animal
7 Hiep Commune, Tay Ninh 40 Q8% 17 9 ’ 9 71.8 100%
Investment Co., Ltd Province. Vietnam husbandry Joint Stock Phu District, Binh Phuoc husbandry ’
Company Province, Vietham
9th Floor, Vista Tower Building,
Green Earm 2 Hoa Dong A Hamlet, Thanh Animal BAF Microbiological Jsbiees NI ) en\A(/;iO uS|Jrr|engr
8 I Binh Commune, Tay Ninh 130 98% 18  Organic Fertilizer gy P , ’ Production 20 100%
nvestment Co., Ltd Provi , husbandry An Phu Ward, Thu Duc City, Ho
rovince, Vietham Co., Ltd. S . ,
Chi Minh City, Vietham
Land plots 5,6,7.8,
Hai Dang Tay Ninh ANAPIOTs 9:6,7,8, MAp | |
High-Technology sheet 109, Suoi Ngo Animal Tay An Khanh Co Hoi Thanh Hamlet, Tan Hoi Animal
9 , _ Commune, Tan Chau 400 99.40% 19 : Commune, Tan Chau District, 20 100%
Livestock Joint o ) ) husbandry Ltd. . ) ) husbandry
Stock Comban District, Tay Ninh Province, Tay Ninh Province, Vietham
pany Vietham
Song Hinh High Buon Thung, Duc Binh Dong 9th Floor, Vista Tower Building,
; - i BAF Logistic Co., 628C Vo Nguyen Giap Street,
10 Technology Commune, Song Hinh Animal 48 100% 20 g guy P . Transportation 20 100%
Lvestock Co. Lid District, Phu Yen Province, husbandry Ltd. An Phu Ward, Thu Duc City, Ho
ivestock Co., Vietham Chi Minh City, Vietham
Lot A20, N8B Street, Thanh No. 706 Dien Bien Phu Street,
BAF Tay Ninh Thanh Cong Industrial Park, Production of o1 BAF Tay Ninh Food  Hiep Nghia Quarter, Hiep Ninh Food 30 100%
11 Feed Joint Sfock An Hoa Ward, Trang Bang animal feed. 180 99% Processing Co., Ltd.  Ward, Tay Ninh City, Tay Ninh processing 7
Company Town, Tay Ninh Province, Province, Vietham
Vietnam
Land plot 272, map sheet No.
. Thanh Xuan
BAF Binh Dinh Lot ES, Nhon Hoa Industrial Cloan Au eulture 23, Thanh Binh village, Thanh Animal
12 Aaricultural Joint Park, Tan Hoa area, Nhon Production of 110 08.55% 22 9 . Xuan Commune, Nhu Xuan 35,5 99.99%
9 Hoa Ward, An Nhon Town,  animal feed. e Development Joint District. Thanh Hoa Provi husbandry
Stock CompOhy . ‘ . ‘ Stock Comoan ISTIICT, an Oda rFrovince,
Binh Dinh Province, Vietnam pany Vietham
52 Z(M 53
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ORGANIZATIONAL STRUCTURE

Information about BAF’s branches and business locations

ORGANIZATION AND PERSONNEL

No.

Unit name

Address

Branch of BAF Viet Nam Agriculture Joint
Stock Company

9th Floor, Vista Tower Building, 628C Vo Nguyen
Giap Street, An Phu Ward, Thu Duc City, Ho Chi
Minh City, Vietham

Branch of BAF Viet Nam Agriculture Joint
Stock Company in Nghe An (independent
accounting branch)

Area C, Nam Cam Industrial Park, Nghi Xa
Commune, Nghi Loc District, Nghe An Province,
Vietnam

Branch of BAF Viet Nam Agriculture Joint
Stock Company in Hanoi (independent
accounting branch)

Bich Hoa industrial cluster, Bich Hoa Commune,
Thanh Oai District, Hanoi City, Vietham

Branch of BAF Viet Nam Agriculture Joint
Stock Company in Dong Nai (independent
accounting branch)

Cluster 5, Ho Xuan Huong Street, Quarter 6, Vinh
An Town, Vinh Cuu District, Dong Nai Province,
Vietnam

Branch of BAF Viet Nam Agriculture Joint
Stock Company in Long An (independent
accounting branch)

D4, Ready-built factory areq, Lot B, Long Hau - Hiep
Phuoc Street, Long Hau Industrial Park, Long Hau
Commune, Can Giuoc District, Long An Province,
Vietham

Thanh Hoa 1 Business Location - BAF Viet
Nam Agriculture Joint Stock Company

Quang Trung Village, Thach Quang Commune,
Thach Thanh District, Thanh Hoa Province, Vietham

Thanh Hoa 8 Business Location - BAF Viet
Nam Agriculture Joint Stock Company

Dong Danh Village, Cam Tu Commune, Cam Thuy
District, Thanh Hoa Province, Viethnam

2( ANNUAL REPORT

No. Unit name Address
8 Binh Thuan 1 Business Location - BAF Viet Village 3, Tan Ha Commune, Duc Linh District, Binh
Nam Agriculture Joint Stock Company Thuan Province, Vietham
o Binh Thuan 2 Business Location - BAF Viet Dong Thuan Village, Tan Ha Commune, Duc Linh
Nam Agriculture Joint Stock Company District, Binh Thuan Province, Vietham
10 Binh Phuoc Business Location - BAF Viet Nam Tan Phu Hamlet, Thuan Phu Commune, Dong Phu
Agriculture Joint Stock Company District, Binh Phuoc Province, Vietham
Land plot No. 259, map sheet No. 8, Hieu Liem 20
Binh Duong Business Location - BAF Viet Nam P P , )
11 Adriculture Joint Stock Compan street, Cay Dau hamlet, Hieu Liem commune, Bac
9 pany Tan Uyen district, Binh Duong province, Vietham
19 Dak Lak 1 Business Location - BAF Viet Nam Jang Pong Villaoge, Buon Don District, Dak Lak
Agriculture Joint Stock Company Province, Vietham
13 Dong Nai 2 Business Location - BAF Viet Nam Cluster 6, Co Dau 2 hamlet, Xuan Dong commune,
Agriculture Joint Stock Company Cam My district, Dong Nai province, Vietham
14 Tay Ninh T Business Location - BAF Viet Nam 501 April 30th street, Quarter 1, Ward 1, Tay Ninh
Agriculture Joint Stock Company City, Vietham
15 Ba Ria Vung Tau 1 Business Location - BAF Hamlet 04, Hoa Hoi Commune, Xuyen Moc District,

Viet Nam Agriculture Joint Stock Company

Ba Ria - Vung Tau Province, Vietham

55
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GOVERNANCE MODEL =

GENERAL MEETING OF
SHAREHOLDERS BOARD OF SUPERVISORS

BOARD OF DIRECTORS

INTERNAL AUDIT
THE GENERAL DIRECTOR COMPITTEE
ADVISORY BOA