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MESSAGE FROM THE CHAIRMAN 
OF THE BOARD OF DIRECTORS 

To: Shareholders, customers, partners and and all employees of HABECO!

CHAIRMAN OF THE BOARD OF DIRECTOR

TRAN DINH THANH

These achievements have been made possible thanks to the solidarity, shared commitment, 
responsibility, creativity, and determination of our entire workforce across all areas of operation. 
We are also deeply grateful for the close guidance and support from the Ministry of Industry and 
Trade and other relevant authorities, as well as the unwavering support from our shareholders, 
customers, partners, associations, and media agencies.

Building on the success of 2024, HABECO has defined the following key strategic objectives for 2025:
- Affirm HABECO’s leading position in the Northern market, while continuing to expand our presence in 
the Central and Southern regions. We will also strengthen export activities and significantly enhance 
the international image and market reach of the Hanoi Beer brand.
- Enhance brand value and competitiveness, improving the quality and appeal of HABECO’s products 
and services to better serve our consumers. 
-  Demonstrate a strong commitment to community engagement, fulfilling the social responsibilities 
of a National Brand enterprise and actively contributing to the sustainable development of the country.

We wish all our shareholders, customers, partners, and employees continued health, happiness, 
and success.

Sincerely,

On behalf of the Board of Management of HABECO, I would like to extend our most sincere gratitude 
to our esteemed shareholders, customers, partners, and all employees for your continued trust, 
support, and dedication to HABECO throughout the years.

In 2024, the global economy continued to face significant risks and challenges. However, it 
began to show signs of gradual stabilization after years of disruption caused by the pandemic 
and geopolitical conflicts. Domestically, the recovery of industrial production and trade in services 
has contributed positively to consumer demand. Nevertheless, the impacts of climate change - 
particularly the consequences of Storm No. 3 in the Northern region and severe flooding in the 
Central region during September and October - have adversely affected people’s livelihoods, thereby 
reducing demand for non-essential goods such as alcoholic beverages. In addition, the continued 
strict enforcement of blood alcohol concentration checks for road users has fostered healthier 
consumption habits but also led to a decline in overall industry consumption. In an effort to gain 
market share, beer producers have intensified their marketing efforts and launched high-value 
promotional campaigns with attractive prizes, resulting in extremely fierce competition within the 
beer market.

To navigate these difficulties and challenges, HABECO implemented a series of comprehensive, 
timely, and flexible solutions in 2024, achieving remarkable results in both business operations and 
corporate governance. By the end of the fiscal year, HABECO had surpassed the business targets 
approved by the General Meeting of Shareholders, delivering impressive year-over-year growth. In 
our development journey, we have remained steadfast in our commitment to enhancing product 
quality and innovating product designs to strengthen our competitiveness and better meet evolving 
consumer preferences. Alongside our core business activities, HABECO continues to prioritize 
sustainable development - integrating environmental protection into our growth strategy - while 
enhancing our brand’s long - term value and competitiveness in both domestic and international 
markets. We are also deeply committed to social responsibility, aligning our development with 
meaningful contributions to the community as a company honored with the National Brand 
designation.

In 2024, HABECO was proud to have our products recognized as a National Brand for the seventh 
consecutive time. This prestigious recognition marks a significant milestone in our journey as one 
of Vietnam’s leading domestic beer producers. It also brings with it a great responsibility: to uphold 
and further develop the values associated with the National Brand title by continuously improving 
product quality to meet the increasingly stringent demands of the global market. With a steadfast 
commitment to embodying “Vietnam Resilience” HABECO aims not only to deliver world-class 
products but also to promote the enduring, innovative, and forward-looking spirit of Vietnam.
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LIST OF ABBREVIATIONS

ABBREVIATIONS MEANING

AGM Annual General Meeting of Shareholders

BHN/ HABECO Ha Noi Beer Alcohol and Beverage Joint Stock Corporation

BOD Board of Directors

BOM Board of Management

BOS Board of Supervisors

F&A  Finnace and Accounting

GMS General Meeting of Shareholders

HR Human resources

IBAT Institute of Beer and Alcohol Technology

ISO International Organization for Standardization

QM Quality management

SAP ERP Enterprise resource planning software system
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GENERAL INFORMATION

TRADING NAME

Company name
HANOI BEER ALCOHOL AND BEVERAGE 
JOINT STOCK CORPORATION

Abbreviation HABECO

Securities code BHN (listed on Ho Chi Minh Stock Exchange - HOSE)

Representative
Mr Tran Dinh Thanh – Chairman of the Board of Directors
Mr Ngo Que Lam – General Director

CONTACT INFORMATION

Address
No. 183 Hoang Hoa Tham Street, Ngoc Ha Ward, Ba Dinh District, Ha Noi 
City, Vietnam.

Telephone 024.3845.3843

Fax 024.3722.3784

Website www.habeco.com.vn

CHARTER CAPITAL 2,318,000,000,000 VND 
(Two thousand three hundred and eighteen billion dong)

BUSINESS REGISTRATION CERTIFICATE

Certificate  
No. 0101376672

Amended for the sixth time by the Department of Planning and 
Investment of Ha Noi City, issued on September 7th, 2020.
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VISION - MISSION - CORE VALUE

VISION MISSIONCORE VALUE

• TRADITION

• UNITY

• CREATIVITY 

To become the leading beer producer in 
Vietnam, representing national pride and the 
resilience of Vietnam in reaching the regional 
and global stage.

To maintain and further develop the recognized values, continuously enhancing 
product quality to meet the increasingly stringent demands of the global market. 
With a commitment to creating “Vietnamese Resilience,” HABECO aims not only to 
provide consumers with top-quality products but also to spread the spirit of Vietnam 
- perseverance, creativity, and relentless striving for excellence.



ESTABLISHMENT AND DEVELOPMENT PROCESS

The precursor to the Hanoi Beer 
Alcohol and Beverage Joint Stock 
Corporation was the Hommel Brewery, 
established by the French in 1890, 
marking the beginning of a modest 
journey intertwined with the ups and 
downs of Thang Long – Ha Noi.

Hanoi Brewery was renamed Ha 
Noi Beer Company, intensifying the 
modernization process to increase 
capacity to 50 million liters per year.

On August 15th, 1958, amidst the 
nationwide fervor celebrating the 13th 
anniversary of the August Revolution 
and the birth of the Democratic 
Republic of Viet Nam, the first 
Vietnamese beer bottle branded “Truc 
Bach” was born.

1890
1993

From June 16th, 2008, the Corporation 
officially transitioned to a joint-stock 
company model, marking 50 years 
of restoration, construction, and 
development.

20081958

On May 6th, 2003, the Minister of 
Industry (now the Ministry of Industry 
and Trade) issued Decision No. 
75/2003/QD-BCN to establish the 
Hanoi Beer Alcohol and Beverage 
Joint Stock Corporation (abbreviated 
as HABECO).

2003
Completion of the investment project 
for a brewery with a capacity of 200 
million liters per year in Me Linh, Ha 
Noi, equipped with the most modern 
synchronous equipment in Southeast 
Asia, bringing the Corporation’s total 
capacity to 400 million liters of beer 
per year. HABECO became one of 
the two largest beer producers in 
Vietnam. In the same year, the Truc 
Bach beer product was revived.

2010

HABECO invested in a purified 
water bottling line, marking the 55th 
anniversary of restoration, construction, 
and development.

2013

BÁO CÁO THƯỜNG NIÊN 2024 15BÁO CÁO THƯỜNG NIÊN 202414



HABECO broke ground on a canning 
line project with a capacity of 60,000 
cans per hour at the Ha Noi - Me Linh 
Brewery, completed early in the year 
and officially operational in 2016. The 
investment in a Pilot Plant system for 
new product research was also revived.

Celebrating 60 years of restoration, 
construction, and development, 
HABECO launched a new identity for 
Truc Bach Beer.

In July 2020, Ha Noi 1890 beer product 
was launched, marking a significant 
milestone in inheriting the historical 
essence of Hanoi Beer over 130 years.

In 2024, HABECO proudly became a 
company with products recognized as 
a National Brand for the 7th consecutive 
times. This award has continued to 
mark HABECO’s growth as a leading 
domestic beer enterprise in Vietnam.

HABECO celebrated 65 years of 
restoration, construction, and 
development along its nearly 135-year 
brand history. With each milestone, 
generations of HABECO’s leadership 
and employees take pride in writing 
new chapters for the HABECO brand 
- Vietnam’s National Brand - elevating 
it to new heights and conquering new 
peaks to affirm the prestige of the 
Vietnamese brand.

In May 2019, HABECO officially 
launched its new brand identity with 
the slogan “Vietnam Resilience”.

On January 19th, 2017, HABECO 
officially listed 231.8 million shares 
(code BHN) on the Ho Chi Minh City 
Stock Exchange. In the same year, 
HABECO established the Ha Noi -  
Hoang Hoa Tham Brewery.

2014

2017

2018 2020

2019

2023

2024

BÁO CÁO THƯỜNG NIÊN 2024 17BÁO CÁO THƯỜNG NIÊN 202416
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Company with 
products recognized 
as a National Brand

HABECO was honored to be a company with products recognized 
as a National Brand for the 7th consecutive time. This award has 
continued to mark HABECO’s growth as a leading domestic beer 
enterprise in Vietnam.

Top 10 Most Reputable 
Companies in Food and 
Beverage sector

HABECO was honored to be included in the list of the 10 Most 
Reputable Companies in the Food and Beverage sector for 2024, 
awarded by Vietnam Report JSC and Vietnamnet Newspaper. 
The award criteria were based on three main factors: financial 
capability as reflected in the most recent financial report; media 
reputation assessed through Media Coding; and surveys of 
research subjects and stakeholders.

ACHIEVEMENTS AND CERTIFICATIONS

Viet Nam Gold 
Star Award 2024

HABECO was proud to receive an award at the Viet Nam Gold 
Star Award 2024. The “Viet Nam Gold Star” award was a key event 
honoring businesses that have made significant contributions 
to the national economy. Award-winning companies have 
shown strong growth, expanded into international markets, and 
affirmed their position, becoming a source of national pride.

Top 10 Strong Brands 
for 2024 in “Outstanding 
Business” category

HABECO was proud to be recognized in the list of the 10 Strong 
Brands for 2024 in the “Outstanding Business” category, awarded 
by the Vietnam Economic Magazine. This award acknowledged 
and honored outstanding companies that have made significant 
contributions to the development of the economy. The honored 
brands were exemplary entities highly regarded by both 
domestic and international organizations for their brand value, 
competitive capability, and sustainability.

Remarkable results 
on social media

In 2024, HABECO’s brand communication activities achieved 
remarkable results on social media platforms: The products 
appeared three times in the ranking of leading brands in trends 
and overall performance on social media; they were among the 
leaders in the most prominent campaigns and events on social 
media during the peak summer months; and they ranked among 
the best-selling products on e-commerce platforms.



BUSINESS SECTORS AND 
LOCATIONS OF THE BUSINESS

BUSINESS SECTORS

Non-alcoholic 
beverage and 
mineral water 
production

Beer and malt 
production

Wine and alcoholic 
beverage production 
and trading

Ha Noi Beer Ha Noi Beer green label Ha Noi Premium Beer

Truc Bach IPA Craft Beer Truc Bach Beer

Hanoi BOLD & Light Beer Ha Noi Darft Beer

BÁO CÁO THƯỜNG NIÊN 202420

As a leading domestic beer producer in Vietnam, HABECO is committed to building a nationally 
recognized brand, with products widely known and distributed across the country. In addition to 
maintaining market share and affirming its leadership position in the Northern region, HABECO 
continues to expand its presence in the Central and Southern markets.

Within its strategic vision, HABECO identifies export market expansion as one of its key 
development priorities, aiming to elevate the brand’s international profile. HABECO-branded 
products have been widely distributed in several countries, including France, the United Kingdom, 
Austria, the Czech Republic, Australia, South Korea, and others - contributing to the promotion 
of Vietnam’s image and culinary culture on the global stage. In the United States - a highly 
demanding market with stringent import standards - HABECO successfully signed an export 
agreement in 2023. Building on this success, in 2024, Ha Noi Beer products have officially been 
made available in retail stores under the Total Wine & More chain.

LOCATIONS OF THE BUSINESS

BÁO CÁO THƯỜNG NIÊN 2024 21
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Mate-
rials 

supply 
Depart-

ment

Invest-
ment 

Depart-
ment
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ment

QM 
Depart-

ment
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 ISO 
Commit-

tee

Offices 
of the 
BOD

Offices
HR 

Depart-
ment

F&A 
Depart-

ment

Mar 
keting 

Depart-
ment

Planning 
Depart-

ment

INFORMATION ABOUT GOVERNANCE MODEL, 
BUSINESS ORGANIZATION 
AND MANAGERIAL APPARATUS

HABECO is organized and operates in accordance with the Law on Enterprises, other applicable 
legal regulations, and the Charter on the Organization and Operation of Hanoi Beer Alcohol and 
Beverage Joint Stock Corporation, as approved by the General Meeting of Shareholders on June 9th, 
2008. The Charter was subsequently amended for the first time at the Annual General Meeting of 
Shareholders on May 20th, 2013, and most recently amended for the fifth time at the 2021 Annual 
General Meeting of Shareholders on April 28th, 2021.

 GOVERNANCE MODEL

GENERAL MEETING OF 
SHAREHOLDERS

BOARD OF DIRECTORS

GENERAL DIRECTOR

BOARD OF SUPERVISORS

DEPUTY GENERAL 
DIRECTOR 

Ha Noi - Me Linh 
Brewery

Ha Noi - Hoang Hoa Tham 
Brewery

DEPUTY GENERAL 
DIRECTOR 

DEPUTY GENERAL 
DIRECTOR 

DEPUTY GENERAL 
DIRECTOR 

SUBSIDIARIES

ASSOCIATED COMPANY

No Name of subsidiary

1 HABECO Commerce One Member Company Limited

2 Ha Noi - Hai Duong Beer Joint Stock Company

3 Ha Noi - Hai Phong Beer Joint Stock Company

4 Ha Noi - Nam Dinh Beer Joint Stock Company

5 Ha Noi - Thai Binh Beer Joint Stock Company

6 Ha Noi - Thanh Hoa Beer Joint Stock Company

7 Ha Noi - Quang Binh Beer Joint Stock Company

8 Beer - Alcohol - Beverage Packaging Joint Stock Company

9 Hanoi Liquor And Beverage Joint Stock Company

10 Hanoi Beer Trading Joint Stock Company

11 Ha Noi - Quang Ninh Beer Alcohol And Beverage Joint Stock Company

12 Hanoi Beer Alcohol Beverages Investment Development Jont Stock Company

13 Ha Noi - Nghe An Beer Joint Stock Company

14 Ha Noi - Quang Tri Beer Joint Stock Company

15 HABECO - Hai Phong Joint Stock Company

16 Ha Noi - Hong Ha Beer Joint Stock Company

No Name of associated company

1 Ha Noi - Kim Bai Beer Joint Stock Company

2 HABECO - Transportation Joint Stock Company

3 HABECO Development Investment Joint Stock Company

4 Harec Investment And Trade Joint Stock Company

5 San Miguel Yamamura Haiphong Glass Company Limited

6 HABECO Packaging Joint Stock Company
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Mr. Tran Dinh Thanh
Chairman of the BOD

Mr. Ngo Que Lam
Member of the BOD, General Director

BOARD OF DIRECTORS, BOARD OF MANAGEMENT

Year of birth: 1972

Educational qualifications:
• Master of Business Administration. 
• Bachelor of Laws.
• Mechanical Engineering Degree.

Number of shares represented:
• 57,950,000 shares.
Number of shares personally owned:
• 1,100 shares.
Managerial positions in other organizations:
• None.

Year of birth: 1969

Educational qualifications:
• PhD in Chemistry.
• Master of Business Administration.

Number of shares represented:
• 85,282,400 shares.
Number of shares personally owned:
• 6,900 shares.
Managerial positions in other organizations:
• Chairman of HABECO Commerce One Member 
Company Limited. 
• Chairman of Ha Noi - Quang Ninh Beer Alcohol 
And Beverage Joint Stock Company. 
• Chairman of Hanoi Beer Alcohol Beverages 
Investment Development Jont Stock Company.

BÁO CÁO THƯỜNG NIÊN 202426

Mr. Vu Xuan Dung
Member of the BOD, Deputy General Director

Mr. Tran Thuan An
Member of the BOD, Deputy General Director

Year of birth: 1973

Educational qualifications:
• Master of Biology.
• Bachelor of Accounting.

Number of shares represented:
• 23,180,000 shares.
Number of shares personally owned:
• 0 shares.
Managerial positions in other organizations:
• None.

Year of birth: 1975

Educational qualifications:
• Bachelor of Industrial and Construction Business 
Administration.

Number of shares represented:
• 23,180,000 shares.
Number of shares personally owned:
• 0 shares.
Managerial positions in other organizations:
• None.
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Mr. Bui Huu Quang
Member of the BOD

Mr. Tran Danh Dang
Independent member of the BOD

Year of birth: 1979

Educational qualifications:
• Bachelor of Thuongmai University, major in 
Finance - Accounting.

Number of shares represented:
• 40,198,200 shares.
Number of shares personally owned:
• 0 shares.
Managerial positions in other organizations:
• Strategy Director of Carlsberg Vietnam Trading 
Company Limited.

Year of birth: 1954

Educational qualifications:
• Chemical Engineer.

Number of shares represented:
• 0 shares.
Number of shares personally owned:
• 0 shares.
Managerial positions in other organizations:
• None.

BOARD OF DIRECTORS, BOARD OF MANAGEMENT

BÁO CÁO THƯỜNG NIÊN 202428

Ms. Quan Le Ha
Independent member of the BOD

Mr. Pham Trung Kien
Deputy General Director

Year of birth: 1967

Educational qualifications:
• PhD in Fermentation Technology.

Number of shares represented:
• 0 shares.
Number of shares personally owned:
• 0 shares.
Managerial positions in other organizations:
• None.

Year of birth: 1970

Educational qualifications:
• Master of Business Administration. 
• Food Technology Engineer.

Number of shares represented:
• 0 shares.
Number of shares personally owned:
• 0 shares.
Managerial positions in other organizations:
• Chairman of Ha Noi - Kim Bai Beer 
Joint Stock Company.
• Chairman of  Hanoi Liquor And Beverage 
Joint Stock Company.
• Chairman of Ha Noi - Thai Binh Beer 
Joint Stock Company.
• Member of the BOD of Ha Noi - Hung Yen 
Trading Beer Joint Stock Company 89.

BÁO CÁO THƯỜNG NIÊN 2024 29
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Mr. Bui Truong Thang
Deputy General Director

Ms. Pham Thu Thuy
Chief Accountant

Year of birth: 1967

Educational qualifications:
• Bachelor of Materials Economics.

Number of shares represented:
• 0 shares.
Number of shares personally owned:
• 0 shares.
Managerial positions in other organizations:
• Chairman of Ha Noi - Thanh Hoa Beer 
Joint Stock Company.
• Chairman of Ha Noi - Nghe An Beer 
Joint Stock Company.
• Chairman of Ha Noi - Quang Binh Beer 
Joint Stock Company.
• Chairman of Ha Noi - Quang Tri Beer 
Joint Stock Company.

Year of birth: 1982

Educational qualifications:
• Bachelor of Accounting.
• Bachelor of English.

Number of shares represented:
• 0 shares.
Number of shares personally owned:
• 50 shares.
Managerial positions in other organizations:
• None.

BOARD OF DIRECTORS, BOARD OF MANAGEMENT
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Ms. Chu Thi Thu Trang
Head of the Board of Supervisors

Ms. Thieu Hong Nhung
Supervisor

Year of birth: 1979

Educational qualifications:
• Bachelor of Accounting. 
• Bachelor of Business Administration Commerce.

Number of shares represented:
• 0 shares.
Number of shares personally owned:
• 0 shares.
Managerial positions in other organizations:
• None.

Year of birth: 1977

Educational qualifications:
• Bachelor of Economics.

Number of shares represented:
• 0 shares.
Number of shares personally owned:
• 0 shares.
Managerial positions in other organizations:
• Chief Financial Officer of Carlsberg Vietnam 
Trading Company Limited.

BOARD OF SUPERVISORS

BÁO CÁO THƯỜNG NIÊN 202432

Mr Tran Đuc Giang
Supervisor

Year of birth: 1987

Educational qualifications:
• Bachelor of Business Administration.

Number of shares represented:
• 0 shares.
Number of shares personally owned:
• 0 shares.
Managerial positions in other organizations:
• None.
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No Name of subsidiary Address Business sector Charter capital (VND) Ownership 
percentage

1
HABECO Commerce One Member 
Company Limited

No. 183 Hoang Hoa Tham Street, Ngoc Ha Ward, 
Ba Dinh District, Ha Noi City, Vietnam

Alcoholic beverage business 50,000,000,000 100.00%

2
Ha Noi - Hai Duong Beer Joint Stock 
Company

Quan Thanh Street, Binh Han Ward, Hai Duong 
City, Hai Duong Province, Vietnam

Beer production 40,000,000,000 55.00%

3
Ha Noi - Hai Phong Beer Joint Stock 
Company

No. 16 Lach Tray Street, Lach Tray Ward, Ngo 
Quyen District, Hai Phong City, Vietnam

Beer production 91,792,900,000 65.01%

4
Ha Noi - Nam Dinh Beer Joint Stock 
Company

No. 5 Thai Binh Street, Quang Trung Ward, Nam 
Dinh City, Vietnam

Beer production 20,000,000,000 51.00%

5
Ha Noi - Thai Binh Beer Joint Stock 
Company

Lot CN1, TBS - Song Tra Industrial Park, Tan Binh 
Commune, Thai Binh City, Thai Binh Province, 
Vietnam

Beer production 76,912,260,000 66.31%

6
Ha Noi - Thanh Hoa Beer Joint Stock 
Company

No. 152 Quang Trung, Ngoc Trao Ward, Thanh 
Hoa City, Thanh Hoa Province, Vietnam

Beer production 114,245,700,000 55.00%

7
Ha Noi - Quang Binh Beer Joint Stock 
Company

Residential Group No. 13, Bac Ly Ward, Dong Hoi 
City, Quang Binh Province, Vietnam

Beer production 58,000,000,000 62.05%

8
Beer - Alcohol - Beverage Packaging Joint 
Stock Company

No. 38 Ngo Quyen Street, May Chai Ward, Ngo 
Quyen District, Hai Phong City, Vietnam

Bottle cap production 20,000,000,000 68.95%

9
Hanoi Liquor And Beverage Joint Stock 
Company

94 Lo Duc, Pham Dinh Ho Ward, Hai Ba Trung 
District, Ha Noi City, Vietnam

Alcohol production 200,000,000,000 54.29%

10 Hanoi Beer Trading Joint Stock Company
No. 183, Hoang Hoa Tham Street, Ngoc Ha Ward, 
Ba Dinh District, Ha Noi City, Vietnam

Alcoholic beverage business 31,230,000,000 60.00%

11
Ha Noi - Quang Ninh Beer Alcohol And 
Beverage Joint Stock Company

Lot 20 Cai Lan Industrial Park, Bai Chay Ward, Ha 
Long City, Quang Ninh Province, Vietnam

Alcoholic beverage business 15,000,000,000 52.64%

12
Hanoi Beer Alcohol Beverages Investment 
Development Jont Stock Company

Road 206, Pho Noi A Industrial Park, Trung Trac 
Commune, Van Lam District, Hung Yen Province, 
Vietnam

Beer production 200,000,000,000 96.10%

13
Ha Noi - Nghe An Beer Joint Stock 
Company

Zone B – Nam Cam Industrial Park, Nghi Long 
Commune, Nghi Loc District, Nghe An Province, 
Vietnam

Beer production 180,000,000,000 51.00%

14
Ha Noi - Quang Tri Beer Joint Stock 
Company

RD6 Road – Quan Ngang Industrial Park, Gio 
Quang Commune, Gio Linh District, Quang Tri 
Province, Vietnam

Beer production 110,000,000,000 98.56%

15
HABECO - Hai Phong Joint Stock 
Company

Truong Son Town, An Lao District, Hai Phong City, 
Vietnam

Beer production 160,000,000,000 75.83%

16
Ha Noi - Hong Ha Beer Joint Stock 
Company

Zone 1B, Van Phu Ward, Viet Tri City, Phu Tho 
Province, Vietnam

Beer production 100,000,000,000 53,89%

SUBSIDIARIES
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ASSOCIATED COMPANIES

No Name of associated company Address Business sector Charter capital (VND) Ownership 
percentage

1 HABECO Packaging Joint Stock Company
No. 183, Hoang Hoa Tham Street, Ngoc Ha 
Ward, Ba Dinh District, Ha Noi City, Vietnam

Packaging production 35,000,000,000 44.22%

2 HABECO - Kim Bai Joint Stock Company
No. 40, Kim Bai Town, Thanh Oai District, Ha Noi 
City, Vietnam

Beer production 39,860,000,000 28.10%

3
Harec Investment And Trade 
Joint Stock Company

No. 4, Lang Ha Street, Thanh Cong Ward, Ba 
Dinh District, Ha Noi City, Vietnam

Trade, services 63,384,000,000 40.00%

4
HABECO - Transportation 
Joint Stock Company

No. 1199, Giai Phong Street, Thinh Liet Ward, 
Hoang Mai District, Ha Noi City, Vietnam

Transportation 25,000,000,000 28.00%

5
HABECO Development Investment 
Joint Stock Company

Room 1, 13th Floor, Harec Office Building for 
Lease, No. 4A Lang Ha, Thanh Cong Ward, Ba 
Dinh District, Ha Noi City, Vietnam

Trade, services 19,291,600,000 45.00%

6
San Miguel Yamamura Haiphong Glass 
Company Limited

No. 17A Ngo Quyen Street, May Chai Ward, 
Ngo Quyen District, Hai Phong City, Vietnam

Production and trade of Ceramics 160,772,505,787 27.21%
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DEVELOPMENT ORIENTATIONS

OBJECTIVES HABECO reaffirms its leading position in the Northern market while 
continuing to expand and strengthen its presence in the Central and 
Southern regions. The company is also intensifying export activities, 
enhancing brand visibility, and significantly expanding the global reach 
of the Hanoi Beer brand.

With a strong commitment to the community, HABECO fulfills its 
corporate social responsibilities as a National Brand enterprise, actively 
contributing to the overall development of the country. At the same 
time, the company continues to increase brand value and improve the 
competitiveness of its products and services for consumers.

Throughout its development journey, HABECO has remained 
firmly aligned with a sustainable growth strategy. This 
commitment is demonstrated through a strong sense of 
environmental responsibility, food safety, and a concerted effort 
to minimize pollution generated during production processes.

In line with its technology modernization plan aimed at improving 
product quality and protecting the environment, HABECO has, 
in recent years, undertaken extensive upgrades—ranging from 
brewhouses and boiler systems to water treatment systems, 
yeast propagation, and outdoor fermentation tanks, as well 
as filtration, cooling, and wastewater treatment systems—all 
incorporating modern technology.

Beyond its core manufacturing and business operations, 
HABECO places great importance on fulfilling its role in social 
welfare, carrying out its responsibilities as a National Brand 
enterprise, and making meaningful contributions to the nation’s 
sustainable development.

SUSTAINABILITY 
DEVELOPMENT 
OBJECTIVES
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DEVELOPMENT STRATEGIES

• HABECO continues to invest in and leverage the competitive advantages of its product 
portfolio across different segments, positioning its offerings as authentic representations of 
Vietnamese identity and culture under the prestige of a National Brand. Brand communication 
efforts are focused on enhancing emotional value for target customers, while expanding 
media channels to effectively reach diverse customer groups across various provinces, cities, 
and localities.

• Effectively organizing customer care and support activities to attract and engage customers, 
while promoting the adoption of HABECO’s new distribution channels.

• HABECO will further strengthen the export of Ha Noi Beer to existing markets, enhance brand 
image, and aggressively expand its international footprint.

• The company actively monitors emerging trends in beverage products and packaging design 
to ensure timely improvements and innovations.

• Efforts will continue to improve the quality of existing products, diversify the product portfolio, 
and research the development of environmentally friendly offerings that utilize resources 
efficiently and sustainably - contributing to the company’s long-term commitment to 
sustainable development.

• HABECO is also advancing its digital transformation initiative by digitizing business processes 
and data, integrating operations and databases into a unified system, and maximizing data 
utility to develop an integrated management reporting, planning, and forecasting system.

• Continued investment in advanced production technologies will remain a priority, with a 
focus on enhancing equipment quality, utilizing renewable energy, and optimizing energy 
management to improve product quality and operational efficiency.

• HABECO is also reinforcing asset, capital, and cash flow management, as well as closely 
monitoring and analyzing cost performance to track fluctuations in key factors affecting 
business outcomes - enabling timely forecasting and responsive decision - making.

• Through the implementation of sustainable development strategies, efficient business 
operations, and the establishment of a robust organizational structure, HABECO aspires to 
become a leading and resilient enterprise in the beer, alcohol, and beverage industry in Vietnam 
and the region - offering customers high-quality products that meet food safety standards.
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RISKS

COMPLIANCE COMPETITION

The increased frequency and stringency 
of alcohol concentration checks by 
regulatory authorities have fostered 
positive habits among consumers when 
participating in traffic. However, these 
measures have also contributed to a 
decline in the consumption volume of the 
beer and alcohol industry. In response, 
HABECO has been implementing various 
sales and product supply strategies to 
adapt to changes in consumer behavior.

HABECO continues to face intense 
competition from other beer firms, 
most of which are multinational 
corporations with significant advantages 
in experience, financial strength, human 
resources, technology, raw materials as 
well as brand development and market 
expansion capabilities. To maintain and 
grow its market share, HABECO remains 
committed to deploying aggressive, 
flexible, and synchronized sales 
strategies.

SUPPLY OF 
RAW MATERIALS

EXCHANGE 
RATE

The ongoing Russia - Ukraine conflict 
has placed significant pressure on 
global supply chains, particularly in 
the importation of raw materials for 
production. HABECO has been actively 
seeking and testing new sources of 
supply, experimenting with alternative 
inputs, and adjusting its raw material 
structure to ensure both product quality 
and cost efficiency, thereby enhancing its 
competitiveness. 

Global economic and geopolitical 
tensions have caused significant 
fluctuations in exchange rate. Large 
portion of HABECO’s key production 
inputs are imported so the company 
must continue to closely monitor 
exchange rate movements to develop 
appropriate procurement plans and 
timing strategies, ensuring operational 
and financial efficiency.
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SITUATION OF PRODUCTION AND 
BUSINESS OPERATIONS

Indicators Unit
Operation 2024 

Plan

% compared to
2023 

operation

% compared to 
2024 plan

2023 2024

Revenue from 
principal product lines

Billion 
VND

6,251.4 6,641.7 5,543.3 106.2% 101.5%

Total profit before tax
Billion 
VND

424.6 463.9 248.7 109.3% 186.5% 

Total profit after tax
 Billion 
VND

334.0 368.8 202.0 110.4% 182.6% 

Based on the business performance results of 
2024, HABECO has developed a profit distribution 
plan for the year, in which the proposed dividend 
payments ratio is 13.2%, approved by the General 
Meeting of Shareholders.

In 2024, while the global economy continued 
to face numerous risks and challenges, signs 
of gradual stabilization began to emerge after 
years of disruptions caused by the pandemic and 
geopolitical tensions. Domestically, the recovery 
of industrial production and service sectors 
played a positive role in stimulating consumer 
demand. However, the impact of climate change 
- particularly the aftermath of Storm No. 3 in 
the Northern region and flooding in the Central 
region during September and October negatively 
affected people’s livelihoods and, in turn, reduced 
the demand for non-essential goods such as 
alcoholic beverages.

Furthermore, the ongoing strict enforcement 
of blood alcohol concentration checks for 

motorists has helped foster responsible 
drinking habits among consumers, but 
has also contributed to a decline in the 
industry’s overall consumption volume. 
In order to maintain market share, 
beer companies launched promotional 
campaigns, high-value incentives, and 
extensive communication activities aimed 
at consumers, resulting in an intensely 
competitive beer market.

From the early months of the year, HABECO 
proactively implemented measures to cope with 
rising commodity prices, optimize resources, 
stabilize production and distribution, launch 
customer support programs, and drive sales 
growth - with the goal of achieving the highest 
results of its business targets. Key actions 
included:

Reviewing and identifying cost items essential to 
business operations, while cutting unnecessary 
expenses and temporarily suspending non-
urgent investment and procurement activities. 
Developing and implementing workforce 
restructuring plans aligned with the production 
and business strategy, ensuring both increased 
productivity and stable income for employees.

Enhancing operational management across 
production and business functions, and 
streamlining production processes. The 
company also researched new product lines 
and substitutes to better meet evolving market 
demands - especially those from the younger 
consumer segment.

Continuously monitoring market trends and 
evaluating demand to allocate resources 
and expenses effectively for markets and 
product development. Strengthening assets, 
capital, and cash flow management, as well 
as overseeing cost plan execution to closely 
analyze changes in key business drivers and 
make timely forecasts to support operation 
decision-making.

Thanks to the unity, shared commitment, 
high sense of responsibility, and relentless 
innovation across all levels of HABECO’s 
workforce, the company exceeded its 2024 
business targets as approved by the General 
Meeting of Shareholders, achieving impressive 
growth compared to the previous year. 
HABECO’s financial indicators remained within 
safe limits, with strong self-financing capacity, 
ensuring the preservation and continued 
development of shareholders’ equity.
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ORGANIZATION AND HUMAN RESOURCES

NUMBER OF EMPLOYEES

The total number of employees of HABECO as of December 31st, 2024 was 516 people, the average 
number of employees in 2024 was 515 people.

No Indicators

2023 2024

Number of 
employees

Proportion 
(%)

Number of 
Employees

Proportion
(%)

 I By educational qualification

 1 University and Postgraduate 271 52.9% 279 54.1%

 2 College and Vocational Diploma 45 8.8% 41 7.9%

 3 Primary Training & Technical 196 38.3% 196 38.0%

 II By employment category

 1 Direct Labor 275 53.7% 273 52.9%

2 Indirect Labor 237 46.3% 240 46.5%

3
Interns / Probationary
Employees

0 0.0% 3 0.6%

III By gender

 1 Male 328 64.1% 329 63,8%

2 Female 184 35.9% 187 36,2%

III By years of contract

1 0–2 years 21 4.1% 23 4.5%

2 2–5 years 29 5.7% 31 6.0%

3 5–10 years 66 12.9% 51 9.9%

4 Over 10 years 396 77.3% 411 79.7%

III By age group

 1 18–25 years 3 0.6% 2 0.4%

 2  26–35 years 92 18.0% 76 14.7%

 3 Over 35 years 417 81.4% 438 84.9%

Total 512 100.0% 516 100.0%

CHANGES IN THE BOARD OF MANAGEMENT: NONE

2023 2024

Labor structure by edudational qualification

University and Postgraduate Primary Training & Technical

College and Vocational Diploma

52.9% 54.1%

8.8%
7.9%

38.3% 38.0%

Labor structure by edudational qualification: HABECO’s employees with University and Postgraduate 
degrees accounted for 54.1% of the total structure, in line with the policy of focusing on improving 
the quality of human resources, as this is a key factor in HABECO’s success.



ANNUAL REPORT 2024ANNUAL REPORT 202450 51

Labor structure by gender

Labor structure by age group
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Labor structure by gender: HABECO’s gender labor structure did not fluctuate much in 2024 with 
the proportion of female employees always at 35% - 36%, in line with the gender equality policy in 
HABECO’s human resources policies.

Labor structure by age group: In 2024, the number of employees of HABECO increased slightly 
compared to 2023, the majority of employees was still over 35 years old, the number of employees 
with long-term employment will increase significantly, with many employees having many years of 
seniority and being attached to HABECO.

• Compensation and bonus policy: Employees 
receive salaries and bonuses based on their 
job position, performance, and the overall 
business results of the Corporation. The 
compensation framework is designed to be 
competitive and aims to motivate employees, 
enhance productivity, and improve work 
efficiency, while remaining compliant with 
current legal regulations.

• Insurance policy: HABECO fully implements 
social insurance, health insurance, and 
unemployment insurance as mandated 
by the State. In addition, the Corporation 
provides employees with supplemental health 
insurance support.

• Welfare benefits: Employees are entitled 
to financial support in cases of illness, 
bereavement, or family-related events. 
They also receive gifts on national holidays, 
traditional celebrations, as well as vacation 
allowances and other forms of support.

• Healthcare: Employees undergo annual health 
check - ups, occupational health screenings, 
and specialized medical examinations 
for female employees, ensuring regular 
monitoring and care of their well-being.

• Training and development: The Corporation 
implements annual training programs tailored 
to each job title and position. These programs 
aim to continuously update and enhance 
employees’ knowledge, skills, and professional 
capabilities.

• Other policies: HABECO is committed to 
improving working conditions, ensuring 
workplace safety, and maintaining hygiene 
standards, thereby fostering a healthy and 
productive work environment for all staff.

HABECO consistently complies with the Labor Code and all applicable government regulations in 
ensuring the rights and benefits of its employees.

EMPLOYEE’S POLICIES
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INVESTMENT ACTIVITIES, 
PROJECT IMPLEMENTATION

No Indicators Detailed information

1 Project name
Investment Project for the Comprehensive Enterprise Resource 
Management System at HABECO Commerce One Member 
Company Limited (ERP MTV Project)

2 Project scale Group C Project

3 Location
183 Hoang Hoa Tham Street, Ngoc Ha Ward, 
Ba Dinh District, Hanoi City, Viet Nam

4 Investment amount 21.77 billion VND

5 Investor
HABECO and HABECO Commerce 
One Member Company Limited

6 Implementation period 2021 - 2024

SUBSIDIARIES AND ASSOCIATED COMPANIES

No Name of subsidiary
Total

assets
Net 

revenue
Profits 

before tax
Profit 

after tax

1
HABECO Commerce One 
Member Company Limited

 504,943.69 4,281,671.13  15,519.94  12,113.74 

2
Ha Noi - Hai Duong Beer 
Joint Stock Company

 95,109.34  171,938.54  7,944.49  6,307.59 

3
Ha Noi - Hai Phong Beer 
Joint Stock Company

 196,236.52  217,711.35  2,277.14  1,722.33 

4
Ha Noi - Nam Dinh Beer 
Joint Stock Company

 33,623.86  58,481.90  844.92  640.54 

5
Ha Noi - Thai Binh Beer 
Joint Stock Company

 165,075.20  131,157.27  140.53  30.24 

6
Ha Noi - Thanh Hoa Beer 
Joint Stock Company

 280,008.68 1,624,584.39  5,944.48  3,811.60 

7
Ha Noi - Quang Binh Beer 
Joint Stock Company

 42,907.65  55,840.52  20.02  20.02 

8
Beer - Alcohol - Beverage 
Packaging Joint Stock 
Company

 35,116.57  47,501.65  1,871.24  1,450.02 

9
Hanoi Liquor And Beverage 
Joint Stock Company

 370,382.94  112,241.92  (8,433.61)  (8,433.61)

10
Hanoi Beer Trading Joint 
Stock Company

 215,392.46 1,349,283.37  23,473.61  18,760.97 

11
Ha Noi - Quang Ninh Beer 
Alcohol And Beverage Joint 
Stock Company

 34,443.32  111,918.90  1,090.49  1,090.49 

12

Hanoi Beer Alcohol 
Beverages Investment 
Development Jont Stock 
Company

 392,088.37  403,387.00  4,599.27  3,563.64 

13
Ha Noi - Nghe An Beer 
Joint Stock Company

 332,787.65  243,229.07  10,714.33  8,155.62 

14
Ha Noi - Quang Tri Beer 
Joint Stock Company

 131,625.80  166,759.39  1,694.59  1,693.72 

15
HABECO - Hai Phong 
Joint Stock Company

 294,336.37  245,805.23  340.96  156.80 

16
Ha Noi - Hong Ha Beer 
Joint Stock Company

 166,400.00  179,088.70  16,898.40  13,297.55 

SUBSIDIARIES
(Unit: million VND)
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ASSOCIATED COMPANIES

No Name of associated 
companies

Total
assets

Net 
revenue

Profits 
before tax

Profit 
after tax

1
HABECO Packaging Joint 
Stock Company

 78,565.00 104,407.47  3,708.50  2,911.22 

2
Ha Noi - Kim Bai Joint 
Stock Company

101,444.20 154,588.02  5,768.71  4,588.49 

3
Harec Investment And 
Trade Joint Stock Company

163,153.16  43,982.91 29,278.20  22,722.15 

4
HABECO - Transportation 
Joint Stock Company

 26,856.10  29,645.91  402.30  402.30 

5
HABECO Development 
Investment Joint Stock 
Company

 20,910.03  -    (17.42)  (17.42)

6
San Miguel Yamamura 
Haiphong Glass Company 
Limited

556,368.10 469,419.00 31,420.03 23,905.41 

(Unit: million VND)

In 2024, the business and production activities of HABECO’s subsidiaries were impacted by 
several key factors: fluctuations in the prices of input materials; the effects of climate change 
- particularly the aftermath of Typhoon No. 3 in the Northern region and severe flooding in the 
Central region; intensifying competition within the beer and alcohol industry; and the continued 
strict enforcement of blood alcohol concentration testing for drivers, which, while fostering 
healthier consumer habits, also led to a decline in the consumption of alcoholic beverages.

To proactively address these challenges, the subsidiaries implemented timely solutions and 
optimized available resources to stabilize production and consumption. In addition, they developed 
customer support programs, enhanced sales efforts, and made concerted efforts to fulfill their 
business targets at the highest possible level.
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FINANCIAL SITUATION

Indicatos 2023 (VND) 2024 (VND)
% increase/ 

decrease

Total assets 7,149,981,347,305 7,259,200,002,724 1.53%

Net revenue 7,754,352,899,163 8,218,412,128,598 5.98%

Net profit from 
operating activities

443,845,891,414 488,759,121,443 10.12%

Other profit 20,490,022,448 18,082,445,441 -11.75%

Profit before tax 464,335,913,862 506,841,566,884 9.15%

Profit after tax 354,684,835,160 391,140,013,450 10.28%

HABECO’s business results in 2024 increased compared to the same period in 2023 due to the 
improvement in HABECO’s production and business activities in the context of the domestic 
economy gradually becoming more stable compared to the previous year.

MAJOR FINANCIAL INDICATORS

Indicators Unit 2023 2024

Liquidity ratio

Current ratio Times 2.98 2.86

Quick ratio Times 2.56 2.48

Capital structure Ratio

Debt/Total assets ratio Times 0.26 0.27

Debt/Equity ratio Times 0.35 0.38                                 

Operating efficiency ratio

Total asset turnover Round 1.08 1.14

Inventory turnover Round 8.09 8.41

Profitability ratio

Return on Equity (ROE) % 6.67 7.40

Return on Assets (ROA) % 4.92 5.43

Operating profit margin % 5.72 5.95

Net profit margin % 4.57 4.76

HABECO’s financial and operational performance in 2024 has shown improvement compared 
to 2023. Key performance indicators related to operational capacity and profitability have all 
increased, particularly the inventory turnover ratio and profit margin, reflecting enhanced asset 
utilization and profit generation capabilities. Furthermore, financial metrics indicated a strong 
liquidity position (greater than 1) and a low debt-to-equity ratio, ensuring compliance with 
regulatory safety standards.
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SHAREHOLDERS STRUCTURE, 
CHANGE IN THE OWNER’S EQUITY 

SHAREHOLDER STRUCTURE

SHARES

Total shares
231,800,000 shares

Change in the owner’s equity: None
Transaction of treasury stocks: None. 
Number of existing treasury stocks: 0 shares. 
Transactions of treasury stocks conducted for the year: None. 
Other stocks: None.

Common shares 
231,800,000 shares

Preferred shares
0 shares

Freely transferable shares
231,800,000 shares

No Shareholder group Number of 
shares owned

Number of shares owned
/Total shares 

1 States shareholders 189,592,400 81.79%

2 Carlsberg Breweries A/S 40,198,200 17.34%

3
Carlsberg Vietnam 
Trading LLC

381,400 0.17%

4 Other shareholders 1,628,000 0.70%

Domestic 1,498,595 0.64%

Foreign 129,405 0.06%

Total 231,800,000 100.00%
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ASSESSMENT OF OPERATING RESULTS IN 2024

The results of implementing the main targets in 2024 are as follows:

No Indicators Unit 2024
Plan

2024
Operation

% Operation/
Plan

1 Revenue from principal product lines
Billion 
VND

6,543.3 6,641.7 101.5%

2 Total profit before tax
Billion 
VND

248.7 463.9 186.5% 

3 Total profit after tax
Billion 
VND

202.0 368.8 182.6% 



SOLUTIONS IMPLEMENTED IN 2024

MARKET ACTIVITIES AND PRODUCTS DISTRIBUITION

Researched and improved product quality, 
launched new product lines with different 
volumes to meet consumer demands and 
enhance competitive advantages. Upgraded 
packaging, labeling, and brand identity to align 
with consumer preferences, mainly targeting 
the younger demographic.

Designed consumer promotion programs to 
adapte market fluctuations and strengthen 
brand competitiveness, increase consumer 
support, and support HABECO’s distribution 
and business development, thereby protecting 
and expanding the market. Implemented new 
promotional methods to enhance convenience 
for customers and consumers.

Brand positioning and 
product development strategy

Trade promotion strategy
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Reinforced its position and differentiation from 
competitors by portraying a “National Brand” 
representing Vietnamese identity and culture. 
Enhanced brand communication quality through 
premium, emotionally resonant materials and 
imagery, expanded advertising reach across tra-
ditional and modern channels, and developed 
consumer brand engagement activities via direct 
promotional campaigns to foster multidimen-
sional connections with consumers.

Adopted a focused and specific approach 
aligned with market characteristics, competitive 
landscape, and HABECO’s resources in the 
Northern, Central, and Southern regions. 
Strengthened control over the distribution 
system and sales points and diversified 
distribution models through e-commerce and 
modern sales channels.

Branding and communication strategy

Distribution and market 
development strategy

BÁO CÁO THƯỜNG NIÊN 2024 65



HABECO prioritized expanding the export 
market as a key development focus to enhance 
brand positioning internationally. In 2024, 
HABECO’s export revenue increased by 23.5% 
compared to the previous year.

Strengthening coordination 
among member units

Ensured synchronized implementation of 
market strategies to maximize investment 
efficiency. Deployed solutions include opening 
new distributors and retail points, launching 
consumer-oriented sales promotion programs, 
and expanding corporate sales channels, 
especially during the Lunar New Year.

Export activities

MARKET ACTIVITIES AND PRODUCTS DISTRIBUITION
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Throughout 2024, HABECO en-
sured adequate funding for busi-
ness operations while optimizing 
financial profits. It also reduced 
and suspended non-essential ex-
penses to allocate resources for 
sales activities, thereby enhancing 
the competitiveness of HABECO 
products in the market.

Besides solutions for balancing 
production and technical sup-
port to ensure productivity and 
product quality, the Corporation 
continued implementing financial 
support solutions for companies 
within the corporate system fac-
ing difficulties to ensure the conti-
nuity of the units’ production and 
business activities and improve 
business results. Thus, HABECO 
contributed enhancing the pro-
duction and business efficiency 
of the entire group.

In 2024, with the State’s support 
policy on reducing value-added 
tax for several groups of goods 
and services, reducing environ-
mental protection tax on gasoline, 
exempting, reducing, and extend-
ing taxes, fees, and land use fees 
to support businesses, HABECO 
has implemented many measures 
to exploit the most optimal price 
policy, helping to reduce input ma-
terial costs for production, cost 
management as well as product 
prices at the parent company and 
member companies, saving costs, 
lowering product prices, and in-
creasing production efficiency.

Closely monitored and promptly 
forecasted the implementation of 
production and business plans to 
serve operations and ensure the 
completion of profit targets as-
signed by the General Meeting of 
Shareholders.

FINANCIAL 
MANAGEMENT
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Continue to improve the organizational model for production 
management and streamline the functions and responsibilities of 
departments in line with operational and managerial requirements. 

In 2024, by closely monitoring market trends, HABECO effectively 
secured malt, carton boxes, bottle caps, and labels,… at optimal 
prices, contributing to cost reduction in production. Additionally, 
HABECO continued to explore new material supply sources, 
conduct trial production, and adjust material composition to 
ensure product quality while optimizing economic efficiency 
and enhancing product competitiveness.

LABOR 
ORGANIZATION,
MANAGEMENT

RAW 
MATERIALS 
MANAGEMENT 
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HUMAN 
RESOURCE 
MANAGEMENT

Labor was balanced and flexibly allocated across departments to 
ensure alignment with production and business requirements while 
optimizing employee capacity.

The Corporation consistently upheld the implementation of regimes 
and policies, ensuring that employees receive salaries and bonuses 
in accordance with their job positions, performance levels, and the 
Corporation’s business results. Additionally, the Corporation ensures 
that salary and bonus payments are made effectively, reasonably, and 
competitively in alignment with market standards.

Organized multiple training courses to enhance work efficiency and 
improve employee competency.

INVESTMENT 
MANAGEMENT

Completed repairing and maintenance projects as outlined in the 2024 
cost plan, including repairs and maintenance of the Corporation’s 
warehouses, internal roads within the Me Linh warehouse area, and the 
Hung Yen warehouse fence.

Gathered documentation, completed procedures, reports, and proposals 
for the approval of plans regarding the restructuring and management of 
the Corporation’s real estate and land assets.
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TECHNICAL WORK, QUALITY, SCIENTIFIC RESEARCH, TECHNOLOGY 
AND ENGINEERING MANAGEMENT

HABECO continued to enhance the application of science and technology to stabilize and 
improve product quality, reduce production costs, and promote efficiency and savings across 
the entire system.

Energy, water, and chemical consumption across all production stages was closely monitored 
and recorded, enabling the implementation of innovative solutions aimed at cost reduction 
and improved efficiency.

Packaging recycling activities were tracked and managed in accordance with regulations set 
forth by the Ministry of Natural Resources and Environment, both at the Corporation level and 
among member production units.

Continuous improvements were made to enhance the quality of existing products, alongside 
the development of new products that align with evolving consumer demands.

OTHER MANAGEMENTS
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In 2024, HABECO recognized 220 innovation initiatives for their economic effectiveness and 
alignment with the company’s strategic direction in areas such as digital transformation, enhanced 
system management, product quality improvement, and production optimization. These initiatives 
generated a total economic benefit of 35.4 billion VND.

HABECO also maintained strong commitment to social welfare activities. The company continued 
to support 12 Vietnamese Heroic Mothers, care for orphans, contribute to both central and local 
social welfare funds, and engage in various charitable activities — including a clean water well-
drilling and free medical outreach program for disadvantaged households in the mountainous 
region of Son La Province.

In addition, HABECO’s staff collectively donated 1.35 billion VND to support communities affected 
by Typhoon No. 3. The total contribution to social welfare and charitable causes by HABECO in 
2024 amounted to 3.8 billion VND.
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FINANCIAL SITUATION

HABECO consistently complies with regulations on capital and asset 
management, profit distribution, financial management, and accounting 
practices in accordance with the law. In 2024, HABECO reported a profitable 
business performance. Financial indicators such as liquidity ratios and 
the debt-to-equity ratio remained within safe and regulated thresholds, 
demonstrating effective business operations, sound and balanced financial 
standing, and the company’s ability to preserve and grow its equity capital.

As of December 31st, 2024, HABECO’s total liabilities stood at 1,993 billion VND, marking an in-
crease of 8.20% compared to the previous year. Long-term liabilities were 123 billion VND, up 
6.03% year-over-year, while short-term liabilities reached 1,870 billion VND, an increase of 8.34% 
over the same period.

As of December 31st, 2024, HABECO’s total assets amounted to 7,260 billion VND, an increase of 
1.54% compared to 2023. Of this total, current assets accounted for 5,353 billion VND or 73.73%, 
while non-current assets totaled 1,907 billion VND, representing 26.27% of total assets. The asset 
structure remains well-balanced and appropriate for the nature of HABECO’s production and busi-
ness activities.

ASSETS SITUATION

DEBT PAYABLE SITUATION

No Indicators

2023 2024
% increase/

decreaseAmount
(Billion VND)

Proportion 
(%)

Amount 
(Billion VND)

Proportion 
(%)

1 Current assets 5,136 71.83% 5,353 73.73% 4.22%

 2 Long-term assets 2,014 28.17% 1,907 26.27% -5.33%

Total assets 7,150 100.00% 7,260 100,00% 1.54%

No Indicators

2023 2024
% increase/

decreaseAmount
(Billion VND)

Proportion 
(%)

Amount 
(Billion VND)

Proportion 
(%)

1 Current liabilities 1,726 93.70% 1,870 93.83% 8.34%

 2
Long-term 
liabilities

116 6.30% 123 6.17% 6.03%

Total liabilities 1,842 100.00% 1,993 100.00% 8.20%
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IMPROVEMENTS IN ORGANIZATIONAL 
STRUCTURE, POLICIES, AND MANAGEMENT

ORGANIZATIONAL STRUCTURE AND MANAGEMENT

REGIMES AND POLICIES

In 2024, HABECO’s organizational structure remained unchanged.

Salaries, bonuses, remuneration for the Board of Management, Chief Accountant, and Supervisors 
were implemented in strict accordance with regulations.

Labor was arranged flexibly in line with the 
business production plan; labor norms were 
regularly reviewed to ensure scientific and 
efficient workforce allocation.

Employee-related policies were implemented 
lawfully and in a timely manner. The company 
placed great emphasis on the well-being and 
welfare of its staff, ensuring that their rights and 
benefits were fully respected.

DEVELOPMENT 
PLANS IN 2025

GENERAL CONTEXT

GOALS AND STRATEGIC DIRECTION

Entering 2025, the global economic environment continues to face uncertainty and unpredictable 
fluctuations. The domestic market is expected to maintain stable purchasing power. However, 
raw material prices, interest rates, and other cost factors remain key variables that may 
significantly impact business performance.

In addition, HABECO continues to face fierce competition from major international corporations 
with strong financial, human, and sales resources. Consumer preferences leaning toward foreign 
beer brands also pose challenges to domestic consumption. To enhance competitiveness, 
reinforce brand awareness, maintain market share, and boost sales volume, HABECO will need 
to resolutely implement multiple sales and marketing strategies throughout 2025.

HABECO aims to solidify its leading position in 
the Northern Vietnam market, while continuing 
to expand its presence in the Central and 
Southern regions. The company will focus 
on enhancing brand value and improving the 
competitiveness of its products and services 
in the eyes of consumers.
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KEY SOLUTIONS

Brand positioning strategy: Focus on investing in and developing the popular and mid-
range segments. Gradually expand and grow the high-end segment when the economy 
recovers and consumer spending increases.

Branding and communication strategy:
• Invest in and exploit the competitive advantages of key product groups and create 

distinct values so that consumers are proud of Vietnam’s culture and identity, thereby 
guiding the long-term strategy and establishing the position and competitiveness of 
Hanoi Beer compared to competitors.

• rand communication efforts are centered on enhancing brand value and diversifying 
communication channels to effectively engage target audiences across different 
provinces and local markets.

• Enhance direct communication with target customers, implement promotional 
programs, and strengthen customer appreciation initiatives.

Market activities
01

Distribution strategy

• Distribution strategy by region and product: Planning key products according to the 
characteristics of each region to optimize distribution resources suitable for the 
characteristics of each market region.

• Channel distribution strategy: Focus on the development of the OFF channel (indirect 
consumption channel), ON channel (direct consumption channel), MT channel (modern 
channel), and e-commerce channel. Effectively organize customer care and support 
activities, attract customers to learn about and use HABECO’s new distribution channel.

• Distribution system planning strategy: Completing the distribution system, selecting 
potential distributors with large distribution systems, and replacing weak and poor 
distributors.

• Continue to develop export markets in traditional markets such as Korea, Japan, Taiwan, 
Australia, the UK, and France, significantly increasing export output to the US market. 
Exploit more export markets, enhance the image of Hanoi Beer in the international market, 
strive for export output in 2025 to increase 10% compared to itself in 2024.

Market activities
02
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• Strengthen the management of assets, capital, cash flow, and cost plan implementation 
to closely monitor and analyze fluctuations in factors affecting production and business 
results and make timely forecasts to be proactive in operations.

• Continue to review and identify cost plans necessary for production and business, 
reduce costs that are not urgent to focus on market work, develop product consumption, 
and ensure effective business operations.

• Continue applying science and technology in professional and production activities to 
enhance workers’ work ethic, improve labor and production line efficiency, and optimize 
cost savings across production stages.

• Continuously review, adjust, and propose the establishment of energy, chemical, and 
raw material consumption standards in the production process. Recommend solutions 
to help production units minimize waste while ensuring environmental protection.

• Evaluate and implement energy efficiency measures to reduce the Specific Energy 
Consumption (SEC) index in accordance with the Ministry of Industry and Trade’s regulations.

• Monitor, analyze, and assess microbiological indicators, ensuring strict control of 
microbiological quality throughout the production process at member units. Guarantee 
that HABECO’s products meet food safety and hygiene standards as regulated by both 
HABECO and government authorities.

• Supervise storage, inventory rotation, and product preservation at commercial units 
closely, conducting direct inspections and evaluations of each unit.

Financial management:

Technical work, quality, scientific research, technology, and engineering managment

03

04

KEY SOLUTIONS

• Enhance the utilization of domestically produced raw materials amid global supply chain 
disruptions, rising foreign exchange rates, and market uncertainties. This approach 
optimizes procurement costs, strengthens the competitiveness of Hanoi Beer products, 
and meets the growing demand in both domestic and export markets.

• Implement plans to improve product design, packaging, branding, and advertising 
campaigns to further promote HABECO’s brand image among consumers.

• Continue sharing information on raw material price fluctuations and operational methods 
to improve quality and enhance procurement management across the entire corporation.

Raw materials management
05

• Continue to refine the organizational structure for production management, streamline 
departmental functions and responsibilities in line with management and operational 
requirements.

• Enhance workforce training and development, ensuring flexible labor allocation, 
relocation, and recruitment planning to align with the Corporation’s production and 
business strategy.

• Further, implement training programs to strengthen and improve managerial 
competencies in response to an increasingly competitive market and the challenges 
posed by a rapidly changing natural environment.

Organization and labor management
06

• Continue researching and implementing projects to improve quality, enhance production 
efficiency, promote clean production, and optimize energy savings.

•  Proceed with the necessary procedures for restructuring and managing the Corporation’s 
real estate and land assets.

Investment management
07
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ASSESSMENT REPORT RELATED 
TO ENVIRONMENTAL AND SOCIAL 
RESPONSIBILITIES

HABECO strictly complies with environmental protection laws. All factories have been certified with 
ISO 14001. Wastewater generated during the production process is treated through the company’s 
own wastewater treatment systems, with continuous online monitoring and data transmission to 
the Ministry of Natural Resources and Environment. Treated water meets the discharge standards 
stipulated in the environmental permits.

100% of hazardous waste is processed in accordance with legal regulations. The company possesses 
all necessary permits for groundwater extraction and wastewater discharge. Reports on water 
extraction, wastewater discharge, and hazardous waste collection and treatment are submitted fully 
and punctually as required by law. In 2024, HABECO did not violate any environmental regulations and 
experienced no environmental incidents.

The company actively promotes emulation movements for productivity, innovation, and efficient use 
of materials and energy, contributing to environmental protection. All activities are oriented toward 
sustainable development and community benefit.

HABECO also fully implements labor policies in compliance with the Labor Code, with a strong focus 
on improving the working environment and ensuring occupational safety and hygiene. Employees are 
provided with training courses tailored to their job titles and responsibilities, enhancing their knowledge 
and professional skills.

BÁO CÁO THƯỜNG NIÊN 202480
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ASSESSMENTS ON THE OPERATION
OF THE BOARD OF DIRECTORS

In 2024, HABECO implemented a series of synchronized, 
flexible, and well-aligned solutions, achieving remarkable 
accomplishments in both business operations and corporate 
governance. By the end of the 2024 fiscal year, HABECO had 
exceeded the business targets approved by the General Meeting 
of Shareholders and recorded impressive growth compared to 
the previous year.

During the year, HABECO was honored with a number of 
prestigious awards, including: Products recognized by National 
Brand for the 7th consecutive time; Viet Nam Gold Star Award 
2024; Top 10 Reputable Companies in Food & Beverage Sector 
for 2024; Top 10 Strong Brands 2024 “Outstanding Business” 
category. These awards have affirmed the continuous 
development of HABECO as a leading domestic beer enterprise 
in Vietnam.

These achievements were made possible thanks to the unity, 
collective efforts, high sense of responsibility, creativity, and 
unwavering determination of HABECO’s entire workforce. In 
addition, HABECO greatly benefited from the close guidance 
of the Ministry of Industry and Trade and other government 
agencies, as well as the support and trust of shareholders, 
customers, partners, industry associations, and the media.

ASSESSMENT OF THE BOARD OF DIRECTORS ON 
THE BOARD OF MANAGEMENT’S PERFORMANCE 
The Board of Directors closely monitored all aspects of HABECO’s operations, providing timely 
guidance and support to the Board of Management in managing production and business 
activities. The Board of Management regularly and comprehensively provides information 
and reports to the Board of Directors, ensuring timely direction and supervision. The Board of 
Management effectively implemented the Resolutions of the General Meeting of Shareholders 
and the Board of Directors in a synchronized and consistent manner. It promptly reported on 
implementation progress and made necessary adjustments based on the actual situation and the 
Board of Directors’ requirements.

ASSESSMENT OF 
BOARD OF DIRECTORS 
ON GENERAL DIRECTOR

ASSESSMENT OF 
BOARD OF DIRECTORS 
ON OTHER MANAGERS

The General Director has correctly fulfilled his duties and 
exercised his powers as stipulated in the Law on Enterprise 
and HABECO’s Charter of organization and operation.

The General Director has overseen the implementation 
of resolutions from the General Meeting of Shareholders 
and the Board of Directors while managing all production, 
business, and investment activities.

The General Director regularly reported to and sought 
direction from the Board of Directors, ensuring leadership 
and management in all aspects of the parent company’s 
operations in compliance with legal regulations, State 
policies, and HABECO’s Charter.

Departments, divisions, and units properly performed 
their assigned tasks, powers, and responsibilities. Man-
agers worked responsibly and set an example in leader-
ship and management.



Perform the functions, duties, and powers of 
the BOD as stipulated in the Charter and internal 
regulations of HABECO; enhance governance 
capabilities; and monitor and supervise the 
execution of tasks by BOD members.

Continue to improve governance quality by 
adopting advanced management practices, 
leveraging HABECO’s strengths, and gaining the 
trust of shareholders and investors.

Direct the utilization of the SAP ERP HABECO 
management system to support governance. 
Enhance the management system’s efficiency 
between the Corporation and its subsidiaries.

Focus on training and capacity building for 
management staff to strengthen their capabilities 
in a highly competitive market environment amidst 
significant natural environmental changes.

PLANS AND 
ORIENTATIONS 
OF THE BOARD 
OF DIRECTORS

GOVERNANCE

BÁO CÁO THƯỜNG NIÊN 202486

PRODUCTION, BUSINESS, FINANCE, AND INVESTMENT

Implement and monitor the goals approved by 
the General Meeting of Shareholders, striving 
to exceed the 2025 production and business 
targets. The BOD will closely monitor HABECO’s 
operations to provide timely guidance and 
support to the Board of Management in managing 
production and business activities.

Direct the management of assets and corporate 
finance to ensure efficiency, meet capital needs 
for production and business, optimize profits, and 
fulfill obligations to the State and shareholders.

Direct the Board of Management to forecast 
production and business situations effectively, 
ensuring proactiveness and timely management. 

Continue reviewing and reducing costs to focus 
on market development and product distribution 
to enhance business efficiency.  

Monitor trends in beverage products and new 
packaging designs to make timely improvements. 
Enhance the quality of existing products and 
explore solutions to reduce production costs. 
Research and develop new products aligned with 
market trends and consumer preferences.

Emphasize innovation by streamlining production 
processes and improving market distribution 
strategies to enhance business efficiency.

Strengthen the inspection, supervision, and 
evaluation of subsidiaries’ production and 
business performance. Provide timely support 
to struggling units and improve investment 
efficiency in subsidiaries. Direct subsidiaries 
leverage their comparative advantages to support 
brand communication and promote Hanoi Beer 
products.

Direct the research and implementation of 
digitization in business processes and data 
management. Integrate processes and databases 
into a unified, integrated system. Maximize the 
use of databases to build management reporting 
systems, planning, and forecasting. Research 
and implement projects to enhance production 
efficiency, promote clean production, and save 
energy at manufacturing plants.

BÁO CÁO THƯỜNG NIÊN 2024 87
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BOARD OF DIRECTORS

MEMBERS AND STRUCTURE OF THE BOARD OF DIRECTORS

THE COMMITTEES OF THE BOARD OF DIRECTORS

ACTIVITIES OF THE BOARD OF DIRECTORS

No.
Members of the 

Board of Directors’ 
Position

Date becoming 
Members of 

the BOD

Number of 
meetings attended

Ownership 
Ratio/Capital 

Representation

1 Mr. Tran Dinh Thanh
Chairman of 
the BOD

28/6/2018 06/06 36.7914% 

2 Mr. Ngo Que Lam Board member 28/6/2018 06/06 25% 

3 Mr. Vu Xuan Dung Board member 06/9/2019 06/06 10% 

4 Mr. Tran Thuan An Board member 06/9/2019 06/06 10% 

5 Mr. Bui Huu Quang Board member 22/01/2020
02/06

(absent for 
justifiable reason)

17.34%

6 Ms. Quan Le Ha
Independent 
Board member

22/01/2020 06/06 0% 

7 Mr. Tran Danh Dang
Independent 
Board member

28/6/2023 06/06 0% 

The Office of the Board of Directors functions as an advisory and support body, assisting the Board 
of Directors in exercising its powers and performing its duties by the provisions of the Corporation’s 
Charter and applicable laws.

In 2024, in order to effectively direct and supervise the business operations across the entire HABECO 
system, the Board of Directors consistently monitored, inspected, and provided guidance to the Exec-
utive Board, closely adhering to the Resolutions passed by the General Meeting of Shareholders and 
implementing them with a spirit of positivity and prudence.

To ensure the implementation and fulfillment of the Resolutions approved at the 2024 AGM, the BOD 
issued a total of 16 Resolutions, including 6 Resolutions passed during in-person BOD meetings and 
10 Resolutions adopted via written consultations with BOD members. All approved BOD Resolutions 
were strictly monitored in terms of implementation progress, with outcomes reported at subsequent 
BOD meetings.
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CONTENTS AND RESULTS OF THE BOARD OF DIRECTORS’ MEETING

No.
Reso-
lutions 

No.

Date of 
issue

Contents
Approval 

rate

1
01/NQ-
HĐQT-
HABECO

12/01/2024

- Approval of productivity norms for bottling and canning 
production lines at the Factory.
- Approval of material and chemical consumption norms.
- Implementation of the reappointment process for the Chief 
Accountant position at Hanoi - Thanh Hoa Beer Joint Stock 
Company.
- Concerning the signing of the 2024 Trademark License 
Agreement between HABECO and Hanoi - Thai Binh Beer Joint 
Stock Company.
- Approval of the 2024 Financial supervision plan for subsidiaries.

100%

2
02/NQ-
HĐQT-
HABECO

05/3/2024

- Schedule for organizing the 2024 Annual General Meeting of 
Shareholders of HABECO.
- Implementation of the appointment process for the position of 
Deputy Director at the Beer - Alcohol - Beverage Packaging Joint 
Stock Company.
- Plan for the allocation of HABECO’s Social Welfare Fund in 2024.
- Regarding the regulations and organizational structure of Hanoi 
- Quang Tri Beer Joint Stock Company.
- Concerning the engagement of an independent auditing firm to 
review HABECO’s Q1/2024 Financial statements.
- Agreement on the revision of regulations defining the functions, 
duties, and authority of the Departments/Divisions, Institute, as 
well as the organizational structure and operational regulations of 
Hanoi - Me Linh Brewery.
- Adjustment to the Investment Project for the comprehensive 
enterprise management system at HABECO Commerce One 
Member Company Limited.
- Agreement on the restructuring of personnel representing 
HABECO’s capital, nomination of candidates for the Board of 
Directors and Board of Supervisors of HABECO.

100%

3
03/NQ-
HĐQT-
HABECO

27/3/2024

- Personnel matters at Hanoi - Thai Binh Beer Joint Stock Company.
- Agenda for the Board of Directors’ meeting/General Meeting of 
Shareholders in 2024 for Harec Investment and Trade Joint Stock 
Company.
- Agenda for the 2024 General Meeting of Shareholders of Hanoi 
- Quang Ninh Beer Alcohol and Beverage Joint Stock Company.

100%

4
04/NQ-
HĐQT-
HABECO

05/4/2024
Agreement on the program and meeting documents to be sub-
mitted to the 2024 Annual General Meeting of Shareholders of 
HABECO.

100%

No.
Reso-
lutions 

No.

Date of 
issue

Contents
Approval 

rate

5
05/NQ-
HĐQT-
HABECO

08/4/2024

- Agenda for the 2024 Annual General Meeting of Shareholders for 
subsidiary companies.
- Agreement on the approval of the 2024 labor plan.
- Personnel matters at Hanoi - Thanh Hoa Beer Joint Stock Com-
pany and Hanoi - Quang Tri Beer Joint Stock Company.

100%

6
06/NQ-
HĐQT-
HABECO

16/4/2024
Agenda for the 2024 Annual General Meeting of Shareholders for 
subsidiary companies.

100%

7
07/NQ-
HĐQT-
HABECO

09/5/2024

- Finalization of 2023 salary expenditures for the Parent Company.
- Salary targets of 2024 for the Parent Company.
- Finalization of 2023 salary expenditures for the Board of 
Management  and Chief Accountant.
- Salary and bonus plans for 2024 for the Board of Management 
and Chief Accountant.
- Bonuses for the Board of Management, Board of Supervisors, 
and Chief Accountant for 2022.
- Assessment of the performance of duties and responsibilities 
in 2023 of the State Capital Representative at HABECO.
- Assessment of the performance of duties and responsibilities 
of the Deputy General Directors and Chief Accountant in 2023.
- Implementation of the reappointment process for the position 
of Deputy General Director of HABECO for Mr. Vu Xuan Dung.
- Implementation of the reappointment process for the position 
of Deputy General Director of HABECO for Mr. Pham Trung Kien.
- Approval of the report and recommendations regarding the 
financial supervision results for 2023 of subsidiary companies.
- Approval of the report and on the results of 2023 internal audit 
activities and 2024 the operational plan.
- Organization of the selection of an independent auditing firm 
to perform audit and review services for the 2024 Financial 
Statements.
- Agreement on establishing verification teams completed 
project settlements.
- Agreement on restructuring the personnel of the verification 
teams for completed project settlements.
- Agenda for the 2024 Annual General Meeting of Shareholders 
for Hanoi - Quang Tri Beer Joint Stock Company.
- Agenda for the 2024 Annual General Meeting of Shareholders 
for Hanoi - Hung Yen Beer Trading Joint Stock Company 89.
- Amendments and supplements to the Personnel Management 
Regulations of Hanoi Beer Trading Joint Stock Company.

100%
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No.
Reso-
lutions 

No.

Date of 
issue

Contents
Approval 

rate

8
08/NQ-
HĐQT-
HABECO

30/5/2024
- Agenda for the 2024 Annual General Meeting of Shareholders 
for Lilama Land Corporation and HABECO Investment and 
Development Joint Stock Company.

100%

9
09/NQ-
HĐQT-
HABECO

26/6/2024

- Implementation of the appointment process for the position of 
Deputy Director at Hanoi - Thanh Hoa Beer Joint Stock Company.
- Approval of the 2023 remuneration fund for HABECO Commerce 
One Member Company Limited.
- Draft Financial Management Regulations for Hanoi Beer Trading 
Joint Stock Company.
- Agenda for the Board of Directors meeting and the 2024 Annual 
General Meeting of Shareholders at Hanoi - Nghe An Beer Joint 
Stock Company.

100%

10
10/NQ-
HĐQT-
HABECO

01/7/2024
- Results of the selection process for the independent auditing 
firm for 2024.
- Personnel matters at Hanoi - Thai Binh Beer Joint Stock Company.

100%

11
11/NQ-
HĐQT-
HABECO

17/7/2024

- Reappointment of Mr. Pham Trung Kien as Deputy General 
Director of HABECO.
- Results of the evaluation of HABECO’s capital representatives 
and supervisors in 2023.
- Proposal for the distribution of the 2023 after-tax profits, the 2024 
business plan, and the 2024 plan for the distribution of after-tax 
profits for HABECO Commerce One Member Company Limited.

100%

12
12/NQ-
HĐQT-
HABECO

29/7/2024

- Agreement on the approval of the final settlement for 
completed projects.
- Issuance of the Regulations on Marketing  budget management
- Agreement on seeking shareholder approval in written 
opinions for the election of Board of Directors members for the 
2024–2029 term.
- Agreement on the 2022 dividend payment plan of HABECO.
- Implementation of the reappointment process for the position 
of Director at Hanoi - Thanh Hoa Beer Joint Stock Company.
- Implementation of the reappointment process for the position 
of Director at Habeco-Hai Phong Joint Stock Company.
- Reappointment of Mr. Vu Xuan Dung as Deputy General 
Director of HABECO.

100%

13
13/NQ-
HĐQT-
HABECO

20/9/2024

- Reward and welfare funds for 2022 of HABECO.
- Regarding the liquidation of assets by HABECO Commerce 
One Member Company Limited.
- Purchase assets of the Company.
- Approval of the report and recommendations on financial 
supervision results for the first half of 2024 for subsidiary 

100%

No.
Reso-
lutions 

No.

Date of 
issue

Contents
Approval 

rate

14
14/NQ-
HĐQT-
HABECO

07/10/2024

- Approval of norms at the Factory.
- Policy on renovating and repairing bottling line No.2.
- Implementation of the reappointment process for the position 
of Deputy General Director at Hanoi Beer Alcohol Beverages 
Investment Development Joint Stock Company.
- Resolution content of the Members’ Council of San Miguel 
Yamamura Hai Phong Glass Company Limited.

100%

15
15/NQ-
HĐQT-
HABECO

03/12/2024

- Implementation of the reappointment process for the position 
of Director at Hanoi Beer Alcohol Beverages Investment 
Development Joint Stock Company.
- Implementation of the reappointment process for the position 
of Deputy Director at Hanoi Beer Alcohol Beverages Investment 
Development Joint Stock Company.
- Personnel  management regulations for Ha Nọi - Thai Binh 
Beer Joint Stock Company.
- Agreement to seek shareholder approval in writing for the 
following:
• Election of one Independent member of the Board of 

Directors for the 2025–2030 term.
• Election of one member of the Board of Supervisors for the 

2025–2030 term.
• Approval of the 2023 profit distribution plan.
• Final registration date to finalize the shareholder list: 

03/01/2025.
- Policy and plan for purchasing keg shells, labels, and 1-liter 
crates by Hanoi Beer Trading Joint Stock Company.
- Report seeking guidance from the Ministry of Industry and 
Trade on HABECO’s 2025 business and production plan.
- Policy on supplying saturated steam for production.
- Implementation of the reappointment process for the position 
of Chief Accountant of HABECO for Ms. Pham Thu Thuy.
- Approval of the contract signing between HABECO and 
HABECO Commerce One Member Company Limited.

100%

16
16/NQ-
HĐQT-
HABECO

30/12/2024

- Report seeking guidance from the Ministry of Industry and 
Trade on the Regulations for the management and use of 
digital signatures and electronic documents.
- Personnel matters at HABECO - Hai Phong Joint Stock 
Company.
- Approval of contracts and transactions for 2025 between 
HABECO and related parties.
- Allocation of the reward fund for the Management Board for 
2023.
- Deferred payment policy for purchasing goods in 2025 for 
HABECO Commerce One Member Company Limited.
- Results of the internal audits conducted as part of the 2024 
audit plan.

100%
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NGƯỜI DƯỚI 18 TUỔI KHÔNG ĐƯỢC UỐNG RƯỢU BIA

THE LIST OF MEMBERS OF THE BOARD OF DIRECTORS 
POSSESSING CERTIFICATES ON CORPORATE GOVERNANCE

In 2024, Ms. Quan Le Ha and Mr. Tran Danh Dang diligently fulfilled their responsibilities and duties 
as independent members of the Board of Directors, in accordance with legal regulations, the 
Charter of the Corporation, as well as HABECO’s internal policies and regulations. Alongside other 
Board members, Ms. Quan Le Ha and Mr. Tran Danh Dang made numerous valuable contributions 
to the corporate governance of HABECO.

Mr. Tran Dinh Thanh - Chairman of the Board of Directors 
Mr. Ngo Que Lam - Members of the Board of Directors 
Mr. Vu Xuan Dung - Members of the Board of Directors
Mr. Tran Thuan An - Members of the Board of Directors

ACTIVITIES OF THE BOARD OF DIRECTORS’ INDEPENDENT MEMBERS 

BOARD OF SUPERVISORS

MEMBERS AND STRUCTURE OF THE BOARD OF SUPERVISORS

No
Member of the 

Board of Supervisora
Position

Date becom-
ing Members 

of the BOS
Educational qualifications

1 Ms. Chu Thi Thu Trang
Head of the Board 

of Supervisors
28/6/2018

Bachelor of Acoounting;
Bachelor of Business; 
Administration Commerce.

2 Ms. Thieu Hong Nhung Supervisor 22/01/2020 Bachelor of Economics.

3 Mr. Tran Duc Giang Supervisor 28/6/2023 Bachelor of  Business Administration.
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- Conducted appraisal of the Separate Financial Statements and Consolidated Financial Statements;
- Summarized the activities of the Board of Supervisors for the fiscal year 2024;
- Approved the draft report of the Board of Supervisors to be presented at the GMS;
- Discussed and reached consensus on key feedback topics for major meetings;
- Conducted supervision and inspection to ensure the reasonableness, legality, accuracy, and 
prudence in the management and operation of HABECO’s business activities;
- Monitored compliance with the enterprise’s obligations under the law, including tax obligations to 
the State, social and health insurance for employees, and other obligations;
- Conducted the appraisal of the Separate financial statements, Consolidated financial statements, 
and the 2024 Profit Distribution Plan following the Decision No. 1885/QĐ-BCT dated May 17th, 2016, 
issued by the Ministry of Industry and Trade;
- Participated in periodic and extraordinary meetings of the Board of Directors and other essential 
meetings of the Board of Management.

ACTIVITIES OF THE BOARD OF SUPERVISORS
- Based on the rights and responsibilities stipulated in the Charter on the organization and operation of 
the Corporation, and with reference to the performance results stated above, the Board of Supervisors 
provides the following self-assessment:
• The BOS effectively fulfilled its functions in supervising the BOD and the Executive Management in 

the governance and operation of the Corporation.
• The BOS successfully completed its review and assessment of the Corporation’s standalone and 

consolidated business performance reports and financial statements for the first six months of 
the year.

• During the performance of its duties, the BOS proactively made proposals and recommendations 
to the BOD regarding the revision and supplementation of internal regulations and policies. These 
efforts aimed to timely incorporate new legal requirements, ensure consistency and synchronization 
in governance practices, strengthen the internal control system, and support the Corporation’s 
management and business development needs.

• The Board of Supervisors held periodic meetings in accordance with the Law on Enterprises and 
the Corporation’s Charter. In addition to physical meetings, the Board regularly exchanged views 
and collected opinions from Board of Supervisors members via email to promptly address arising 
matters.

• The BOS operated strictly within its delegated authority and responsibilities. All decisions were 
issued in accordance with the procedures and processes outlined in the Law on Enterprises, the 
Corporation’s Charter, and the Board of Supervisors’ operational regulations.

RESULTS OF SUPERVISION TO BOD AND BOM

• The BOD of HABECO organized regular meetings to discuss, analyze, and reach consensus 
among its members. In addition to regular meetings, the BOD conducted written consultations 
with BOD members to provide timely guidance on arising issues. During 2024, the BOD held 06 
meetings, issued 06 resolutions through direct meetings, and 10 resolutions through written 
consultation.

• Significant issues under the authority of the BOD and Board of Management were executed 
following their respective functions, duties, and powers as stipulated by the Law on Enterpris-
es, HABECO’s Charter, and other relevant legal regulations, strictly implementing resolutions 
issued by the General Meeting of Shareholders and the BOD of HABECO.

• In 2024, HABECO continued to consolidate its organizational apparatus, gradually adjusted, 
arranged, and appointed several managerial and leadership positions at the Parent Company 
and certain subsidiaries.

RESULTS OF 2024 FINANCIAL STATEMENT ASSESSMENT

• The Board of Supervisors concurs with the figures presented in the Parent Company’s 
separate financial statements and the consolidated financial statements for the accounting 
period from January 1, 2024 to December 31, 2024, which were prepared by the Executive 
Management and audited by the independent audit firm — Nhan Tam Viet Auditing Co., Ltd.
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RECOMMENDATIONS OF 
THE BOARD OF SUPERVISORS

In 2025, HABECO continues to face numerous 
challenges due to the complex developments in 
the global economic and political landscape, rising 
global inflation, and the sharp increase in input 
material prices.

The Corporation will continue to focus on product 
development and enhancement of packaging and 
labeling to improve the competitiveness of HABECO’s 
products in the market.

The Corporation is required to develop a proposal 
outlining solutions and response plans for the 
anticipated increases in special consumption tax on 
the alcohol and beer industry, tailored to each phase.

It is recommended that the Corporation promptly 
update internal regulations and policies to reflect 
any changes in the State’s policies related to 
production and business activities, ensuring timely 
implementation and compliance.

A review and revision of the Regulation on the 
Management of Representatives of State Capital 

REPORT ON EVALUATION OF COORDINATION ACTIVITIES 
BETWEEN THE BOARD OF SUPERVISORS, BOARD OF DIRECTORS, 
BOARD OF MANAGEMENT, AND SHAREHOLDERS

• The Board of Supervisors operates based on the provisions of the Law on Enterprises, 
HABECO’s Charter, the Operating Regulations of the Board of Supervisors, as well as 
internal management regulations within HABECO’s internal governance system to carry out 
its supervisory duties.

• The Board of Supervisors was facilitated by HABECO’s Board of Directors and Board of 
Management to perform its duties effectively, fully participating in regular and extraordinary 
meetings of the Board of Directors, as well as certain meetings of the Board of Management

• The Board of Supervisors maintained close relationships with shareholders, monitored 
compliance with HABECO’s information disclosure obligations in accordance with legal 
regulations, thus ensuring shareholders’ interests.

RECOMMENDATIONS OF 
THE BOARD OF SUPERVISORS

OPERATIONAL PLAN OF THE BOARD OF SUPERVISORS IN 2025

The Board of Supervisors shall perform the functions and tasks stipulated in the Corporation’s 
Charter of organization and operation, specifically:
• Supervise and inspect the reasonableness, legality, honesty, and prudence of the Corporation’s 

business activities’ management and operation.
• Supervise the Board of Directors and the Board of Management in the management and 

operation of the Corporation and in implementing the Resolutions of the GMS.
• Appraise the financial statements of the Corporation.
• The Board of Supervisors shall hire independent consultants or coordinate and mobilize the 

Corporation’s internal audit personnel (when necessary) to perform the Board of Supervisors 
tasks in accordance with the provisions of the Law on Enterprise or on a topic when it arises.

• Organize training to improve the professional control skills of the Corporation’s BOS.

at other enterprises is also necessary to ensure 
alignment with current legal regulations.

The Corporation shall continue finalizing the 
restructuring plan for both the parent company and 
its subsidiaries and seek approval from the Ministry 
of Industry and Trade to implement appropriate 
mergers and consolidations. This aims to optimize 
production, reduce management costs, and align 
with current business conditions. Included in this 
effort is continued collaboration with consulting 
firms to study and develop a divestment plan for 
HABECO’s capital in Hanoi Liquor and Beverage Joint 
Stock Company, to be submitted for approval by 
competent authorities.

For subsidiary companies, the Board of Supervisors 
recommends that the Corporation, through its 
Capital Representatives and Supervisors at these 
entities, strengthen oversight of the formulation and 
implementation of production and business plans, 
cost plans, and control over consumption norms of 
raw materials and fuel to enhance overall operational 
efficiency.
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SALARY, REWARDS, REMUNERATION AND 
BENEFITS OF THE THE BOARD OF DIRECTORS, 
THE BOARD OF MANAGEMENT AND THE BOARD 
OF SUPERVISORS

SALARY, REWARDS, 
REMUNERATION AND 
BENEFITS

SHARES TRANSACTIONS BY INSIDERS: NONE

CONTRACT OR SHARES TRANSACTIONS WITH INSIDERS: NONE

• Salaries paid to full-time members 
of the BOD and the BOD in 2024: 
1,939,200,000 VND.

• Remuneration paid to part-time 
members of the BOD and the BOS: 
1,171,200,000 VND.

• Salaries paid to the General Director 
and other key management personnel: 
5,164,800,000 VND.

HABECO has fully complied with corporate 
governance regulations. The Corporation 
places strong emphasis on organizing 
training programs to enhance management 
capacity for members of the BOD, the BOM, 
the BOS, and other key personnel, with 
content including corporate governance 
practices.In 2025, HABECO plans to 
organize two training courses for members 
of the BOD, the BOM, the BOS to update 
them on new regulations and management 
methods aimed at enhancing HABECO’s 
competitiveness, including:
• A training program to enhance the 

capacity of capital representatives 
and members of the BOS, focusing 
on: Enterprise risk management and 
Internal control, and Corporate financial 
governance.

• A training program to improve executive 
management skills for senior personnel 
(Board members, Supervisors, BOM) on 
corporate leadership and operations.

HABECO is currently using the Histaff HR 
management software to oversee all HR-
related operations, with modules including 
organizational management, personnel 
information, party member records, 
timekeeping, payroll, personal income tax, 
training, recruitment, and social insurance.
The system has a rigorous multi-
level authorization structure, enabling 
automated and efficient monitoring and 
processing of relevant tasks. The software 
is regularly maintained and upgraded to 
ensure alignment with HABECO’s actual 
operating conditions.

ASSESSING THE IMPLEMENTATION OF 
REGULATIONS ON CORPORATE GOVERNANCE
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WATER CONSUMPTION

In 2024, the total water consumption of HABECO’s Me Linh and 
Hoang Hoa Tham breweries was 793,605 m³, a decrease of 1.03% 
compared to 2023 (801,787 m³).

At Ha Noi - Me Linh Breweries, several water-saving initiatives 
were implemented, including:
• Saving hot water during the wort runoff process (1,350 m³/year).
• Designing a system to collect rinse water from can washing for 
reuse in other processes (1,500 m³/month).

Recycled water sources included the reuse of hot water generated 
during production, the recirculation of condensate water back to 
the syngas boiler and cleaning systems, and the use of excess 
hot water from the brewhouse for keg washing and dishwashing 
in the company canteen.
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HABECO remains proactive in minimizing greenhouse 
gas emissions through various environmentally friendly 
measures. These include:
• Transitioning to eco-friendly technologies such as boilers 
using renewable fuels (e.g., sawdust, wood chips, and 
biomass pellets) to significantly reduce CO2₂ emissions.
• Replacing diesel forklifts with electric and LPG-powered 
models to reduce exhaust emissions.
• Promoting awareness and behavioral change across 
the company through internal policies, communication 
campaigns, and staff training on electricity conservation 
and environmental protection.

Additionally, HABECO continues to implement energy-
saving initiatives across electricity, thermal energy, 
chemicals, and water (both input and wastewater) to 
reduce operational costs and environmental impact. In 
2025, HABECO plans to engage a professional consulting 
firm to conduct a greenhouse gas inventory and reporting.

The company also aims to utilize non-condensable 
exhaust CO2₂ for production purposes and to capture 
and reuse CO2 within the manufacturing process, thereby 
reducing the need for additional CO2 purchases.

ENVIRONMENTAL IMPACT 
– GREENHOUSE GAS 
EMISSIONS
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Main raw 
materials

2023 2024 Comments

Malt (kg) 14,625,039,50 16,655,152 2024 increased by 12% compared to 2023

Rice (kg) 10,058,231 11,484,036 2024 increased by 12.42% compared to 2023

Sugar (kg) 1,414,796 466,160 2024 decreased by 203.5% compared to 2023

Hop extract (kg) 13,580.52 14,339.35 2024 increased by 5.29% compared to 2023

Hop pellets (kg) 9,454.62 12,148 2024 increased by 22.17% compared to 2023

MATERIAL RESOURCE MANAGEMEN

The main raw materials used in the production of 
core products at HABECO’s Me Linh and Hoang 
Hoa Tham breweries were as follows:

In 2024, the proportion of recycled materials 
used in the production of HABECO’s primary 
products and services reached 22.54%, marking 
an increase of 0.05% compared to 2023.

COMPLIANCE WITH ENVIRONMENTAL 
PROTECTION REGULATIONS
HABECO strictly complies with all environmental 
protection laws and regulations. All production 
facilities have obtained ISO 14001 certification. 
Wastewater generated during the production 
process is treated through the Corporation’s 
in-house wastewater treatment systems. The 
treatment process is monitored and data is 
transmitted online to the Department of Natural 
Resources and Environment. The quality of 
treated water fully meets the standards set forth 
in the relevant discharge permits.

100% of hazardous waste is treated in accordance 
with legal regulations. The Corporation possesses 
all required licenses for groundwater extraction 
and wastewater discharge into receiving water 
bodies. Reports on water usage, wastewater 
discharge, and hazardous waste treatment are 
submitted fully and on time, in strict accordance 
with legal requirements. In 2024, HABECO 
recorded no violations of environmental laws 
and no environmental incidents occurred.
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ENERGY CONSUMPTION

The increase in energy consumption was primarily due to a 6.5% rise in total finished product output 
sold compared to the previous year.

In 2024, the total electricity consumption of HABECO’s Me Linh and Hoang Hoa Tham breweries 
reached 20,702,833 kWh, representing an increase of 0.42% compared to 2023 (20,616,800 kWh).

The total consumption of saturated steam (thermal energy) in 2024 was 59,798 tons, up 13.2% 
from 52,839 tons in 2023.

In 2024, HABECO implemented numerous innovation initiatives across various aspects of its 
operations. Several initiatives specifically focused on energy conservation, energy efficiency, and 
production cost reduction, delivering highly positive results. Notable examples include:

• Implementing a two-stage wort cooling technology solution.
• Optimizing the PVPP regeneration process.
• Reducing the heating temperature in the rice powderr cooking process.
• Applying ejector technology for aeration in groundwater extraction treatment.
• Daily monitoring and review of energy consumption.

In addition to these, many smaller initiatives and improvements were introduced. All of these efforts 
were aligned with the Corporation’s commitment to sustainable development, aiming to enhance 
productivity, conserve raw materials and energy, improve operational efficiency and profitability, and 
contribute to environmental protection and community well-being.

ENERGY-SAVING INITIATIVES AND INNOVATIONS
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EMPLOYEE-RELATED POLICIES

The secret behind the Hanoi Beer brand lies in the harmonious combination of centuries-old traditional 

values, modern technology, and a dedicated, skilled workforce. Therefore, in addition to investing in 

technological innovation, HABECO consistently prioritizes the implementation of employee policies in 

accordance with the Labor Code and State regulations. The Corporation also places strong emphasis on 

improving the working environment and ensuring occupational safety and hygiene.

As of December 31st, 2024, HABECO had a total of 516 employees, with an average workforce of 515 

employees throughout the year. The average monthly income per employee in 2024 was VND 21.78 million, 

equivalent to 99.6% compared to the same period last year and 116.3% of the annual plan. As of December 

31, 2024, HABECO had a total of 516 employees, with an average workforce of 515 employees throughout 

the year. The average monthly income per employee in 2024 was VND 21.78 million, equivalent to 99.6% 

compared to the same period last year and 116.3% of the annual plan.

Employees are entitled to salary and bonuses based on their job position, performance, and the overall 

business results of the Corporation. Social insurance, health insurance, and unemployment insurance are 

fully implemented in accordance with State regulations. In addition, HABECO provides supplementary 

health insurance for its employees.
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Employees also receive financial support in cases of personal or family illness, bereavement, or weddings. 

They are given gifts on national holidays, New Year, and commemorative days; provided with vacation 

subsidies; and offered annual health check-ups, occupational disease screenings, and healthcare services 

tailored to women.

HABECO develops an annual training plan for its employees based on specific job titles and roles, enabling 

staff to continuously update and enhance their knowledge, skills, and professional competencies. The 

training programs are tailored to different employee groups as follows:

+ For workers: Mandatory safety training courses are conducted in accordance with legal requirements. In 

addition, workers regularly receive training to reinforce knowledge and skills in operating machinery and 

equipment relevant to their roles. Cross-training is also provided to ensure flexibility in labor allocation when 

needed.

+ For engineers and specialists: Beyond statutory training, engineers and specialists are regularly offered 

professional development programs, skills enhancement workshops, and updates on relevant policies and 

regulations, including those in labor, compensation, finance, accounting, marketing, and technology.

+ For management and executive teams: Training is focused on enhancing leadership and managerial 

capabilities, as well as developing strategic planning skills. The Corporation regularly invites leading industry 

experts to deliver seminars, share experiences, and provide insights on effective management practices.

Furthermore, HABECO organizes and delivers training programs to support companies across the entire 

system—from management-level training to technical and brewing technology courses. Workshops and 

seminars are also conducted to ensure timely updates on regulatory policies, ensuring full compliance with 

legal requirements while simultaneously enhancing employee capabilities.



EMPLOYEE-RELATED POLICIES
In 2024, the Corporation organized 38 training programs aimed at enhancing work efficiency and improving 

employee competency, with a total of 1,439 training attendances. The training activities were diverse, 

focusing on improving work performance and workforce quality. These included courses on ISO standards; 

conferences, workshops, and training sessions to update regulations and policies in areas such as finance-

accounting and human resources; a study tour and market research program in the beverage industry 

across Germany, Austria, and Italy; management skills training tailored for team and shift leaders; sensory 

evaluation training to enhance the capacity of the Sensory Council and its secretaries, and to supplement 

its human resources; as well as various other professional and technical training courses. Additionally, the 

Corporation supported its subsidiaries in conducting training programs to reinforce knowledge of market 

dynamics and branding, thereby improving the capabilities of nearly 200 staff members involved in market 

operations. In particular, 2024 saw a significant emphasis on internal training, which not only contributed to 

cost savings but also maximized HABECO’s internal resources.

Training structure by target groups

Key results of the 2024 training activities include:

• Total number of training programs conducted: 38 

programs. 

• Overall quality rating of training activities: 9.3 points.

• Total training attendances: 1,439 staffs. 

• Total training sessions delivered: 167, of which 

internal training accounted for 92 sessions (55.1%) 

and joint training with external units accounted for 

75 sessions (44.9%).
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No Training category Number of courses Average quality score

1 Safety and ISO Training 7

2 Leadership and Management Training 1

3
Professional and Technical 
Staff Training

11 9.2

4 Skilled Workers Training 17 9.4

5
Workshops & Regulatory/
Policy Update Sessions

2 9.3

Total training couses 38 9.3

RESPONSIBILITY TO THE LOCAL COMMUNITY

Alongside its production and business activities, HABECO remains committed to fulfilling its social 

responsibility to the community. In 2024, HABECO implemented various initiatives, including:

- Supporting programs and projects aimed at alleviating the impacts of natural disasters and assisting 

disadvantaged and vulnerable groups in need of social support. Specific activities included: donations to 

children with disabilities in Me Linh District; support for victims of Agent Orange/dioxin in Hanoi; contributions 

to children with special and difficult circumstances during the Mid-Autumn Festival; donations to the Red 

Cross Humanity Fund in Me Linh District; contributions to the “For the Poor” Fund in Quang Tri Province; and 

support for communities affected by Storm No. 3.

- Conducting gratitude and remembrance activities: providing care and support for families of war martyrs 

in Quang Binh and Quang Tri provinces in 2024.
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The separate financial statements for the fiscal year ending December 31st, 2024, have been 
published by HABECO on the official website at the following link: www.habeco.com.vn.

LEGAL REPRESENTATIVE’S CONFIRMATION OF HABECO

CHAIRMAN OF THE BOARD OF DIRECTORS

TRAN DINH THANH
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