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III.Board of Directors' Report and Assessment

I. Evaluation of production and business performance

Contrary to the forecasts made at the beginning of 2024, the economic market in general, and the real estate 

sector in paiticular, remained unstable and declined over the past period. The Company navigated through 

2024, facing numerous difficulties and challenges, by striving to maintain its real estate business while 

exploring other investment and business oppo1tunities to secure stable revenue sources. 

Continuing to strengthen internal resources for the Company's stability and development, in 2024, the 

Board of Directors, the Executive Board, and all NRC staff united with the principle of "Renovation 

for Resilence": implementing solutions to sustain revenue, reduce costs, evaluate the Company's 

resources, study macroeconomic policies, market demand, and customer needs to formulate feasible 

plans. These effo1ts are aimed at gradually expanding business activities and preparing to capitalize on 

projects when they meet the necessary conditions. 

Key business performance indicators for 2024 are as follows: 

Unit: million VND 

Plan Perform %perform2024/ Perform % perform2024/ 
Status Target 

In 2024 In 2024 plan2024 2023 perform2023 

l Net income 380,000 1.36% 4,628 
111,26% 

5.149 

2 Profit before tax 39,722 
-345,61%

(137,284) 

3 Profit after tax 40,000 (137,297) -343.24% I I ,899 -1153,85%

4 
Basic Earnings 

129 
-1148,90%

Per Share (EPS) (1,482) 

Source: Audited consolidated financial statementsfor 2024 

2. Financial situation

a. Asset situation

Status Target 

I Current assets 

I Cash and cash equivalents 

2 Shott-term financial investments 

3 Shott-term receivables 

4 Inventory 

5 Other current assets 

II Long-term assets 

I Long-term receivables 

13 

Unit: million VND 

12/31/2023 12/31/2024 

(consolidate) ( consolicla te) 

718,596 399,051 

897 470 

- -

704,500 387,070 

11,571 9,974 

1,626 1,535 

1,364,608 1,530,318 

1,020,323 1,294,669 

,. 





• Working environment: Standard office, ensuring fire safety. 
- Employee rights: The rights of employees are ensured, and the income of staff members, including

salaries, social insurance, and celebratory or condolence allowances, remains well-maintained to

motivate employees and foster their commitment to the Company.

b. Assessment related to corporate responsibility towards local communities

- Economic support:

• Employment: The company creates approximately 100 direct local jobs.

• CooperateBusiness: 100% of suppliers are local enterprises, contributing to the economic

development of the areas where the Company operates.

IV. Plans and orientations of the Board of Directors in 2025

With the orientation of "Renovation for Resilence" to create breakthroughs in business operations, in 

2025, Danh Khoi Group Joint Stock Company (NRC) will continue to explore solutions and initiatives to 

seize business opportunities amidst the evolving market and economic conditions in Vietnam. 

Aiming to leverage the advantages and potential of a real estate development corporation with many large­

scale projects currently being implemented across various localities in the country, the Company is 

gradually realizing its sustainable ecosystem development strategy by expanding operations into potential 

sectors and areas where it already has a development foundation, such as high-tech agriculture, 

pharmaceuticals, medical products, and healthcare services .. 

V. Corporate governance

I. General Meeting of Shareholders

Information on meetings and Resolutions/Decisions of the General Meeting of Shareholders 

Resolution/Decision Implementation status 
Status 

Number 
Day Content 

I .Approving of the Board of I. Complete 

Directors' 2023 2. Complete 

Operational Report. 3. Complete 

2.Approving of the Audit 4. Complete

Committee's 2023 5. Complete

Performance Report. 6. Complete

I 
01/2024/NQ- June 25, 3.Approving the 2023 7. The Company's issuance

0H0CD 2024 Financial Report and has not been implementec

distribute profits to set up during the year due to

funds in 2023. unfavorable market 

4.Approving the selection of conditions and othe1 

an independent auditor for unsuitable conditions. ThE 

the 2024 Financial Board of Directors wil 

Statements. report to the General 
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