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1. GENERAL INFORMATION  

Message from the Chairman of the Board of Directors 

Looking back at 2024: 

2024 marked the third year JVC implemented OKRs – a new management method in Vietnam 

– and strongly established a culture of internal training, creating a workplace where JVC people 

are cheerful, friendly, and harmonious. JVC’s guiding principle throughout 2024 was: 

"Transformation – Speed – Breakthrough." The Company seized market opportunities and 

synchronously implemented solutions to increase revenue while effectively managing and 

reducing operational costs. However, the Company also faced numerous challenges due to the 

highly competitive medical equipment market, dominated by major medical supplies and 

equipment brands, and heavily influenced by mechanisms, policies, disbursement speeds, and 

strict bidding regulations. Nevertheless, under the leadership of the Board of Directors, and 

through the determination and perseverance of the Executive Board and all employees, the 

Company achieved notable business results in terms of revenue and profit, specifically: 

- Net revenue in 2024: VND 611.54 billion, approximately 96% of the target approved 

by the 2024 Annual General Meeting of Shareholders. 

- Net profit after tax in 2024: VND 40.2 billion. 

Summary of Financial Information Over 3 Years 

Key Financial Indicators (Period 2022 – 2024) 

  

Indicator 2022 2023 2024 

 Net Revenue 396.301.043.970 576.287.155.805 611.540.459.301 

 Profit / (Loss) Before Tax 22.451.314.036 55.924.271.928 58.865.008.889 

Profit / (Loss) After Tax 21.729.367.733 52.639.842.397 40.282.230.794 

Basic Earnings / (Loss) per Share 193 468 359 

Total Assets 591.198.359.102 686.676.856.095 828.102.672.175 

Total Liabilities 144.492.669.360 187.331.323.956 288.286.032.550 

Owner’s Equity 446.705.689.742 499.345.532.139 539.681.628.200 

Owner’s Equity / Total Assets 0,76 0,73 0,65 

Total Liabilities / Total Assets 0,24 0,27 0,35 

ROE (Return on Equity – After-tax Profit  

/ Owner’s Equity) 

4% 8% 5% 

ROA (Return on Assets – After-tax Profit  

/ Total Assets) 

5% 11% 7% 
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2.  COMPANY OVERVIEW 

General Information 

• Vietnamese Name: Công ty Cổ phần Đầu tư và Phát triển Y tế Việt Nhật 

• English Name: Japan Vietnam Medical Investment and Development Joint Stock 

Company 

• Abbreviated Name: JVC 

• Enterprise Registration Certificate Number & Tax Code: 0101178800 

• Charter Capital: VND 1,125,001,710,000 

• Head Office: 

o Address: 24th Floor, ICON 4 Building, 243A De La Thanh Street, Lang Thuong 

Ward, Dong Da District, Hanoi City, Vietnam 

o Telephone: (+84) 24.3683.0516 

o Fax: (+84) 24.3683.0578 

• Ho Chi Minh City Branch: 

o Address: No. 218 Tran Hung Dao Street, Ward 11, District 5, Ho Chi Minh City 

o Telephone: (+84) 28.3920.7283 & (+84) 28.3920.7184 

o Fax: (+84) 28.3920.5873 

• Website: www.ytevietnhat.com.vn 

History of Formation and Development 

• 2001: Establishment of Viet Nhat Medical Equipment Co., Ltd. 

• 2004: Establishment of the Representative Office of Viet Nhat Medical Equipment Joint 

Stock Company in Ho Chi Minh City 

• 2006: Establishment of Kyoto Medical Science Co., Ltd. (wholly owned by Viet Nhat 

Medical Equipment Joint Stock Company) 

• 2010: Transformation of Viet Nhat Medical Equipment Co., Ltd. into Viet Nhat Medical 

Equipment Joint Stock Company 

• 2011: Listing of all 24,200,000 shares on the Ho Chi Minh City Stock Exchange 

• 2011: Charter capital increased from VND 224,000,000,000 to VND 322,000,000,000 

• 2012: Charter capital increased from VND 322,000,000,000 to VND 354,199,990,000 

• 2013: Charter capital increased from VND 354,199,990,000 to VND 568,185,300,000 

http://www.ytevietnhat.com.vn/
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• 2014: Issued bonus shares to pay dividends at a rate of 10% and conducted private 

placement to increase charter capital to VND 1,125,001,710,000 

• 2017: Establishment of the Ho Chi Minh City Branch – Viet Nhat Medical Equipment 

Joint Stock Company 

• 2017: Official relocation of headquarters to the 22nd and 24th Floors, ICON 4 Building, 

243A De La Thanh Street, Lang Thuong Ward, Dong Da District, Hanoi City 

• 2018: Change of company address to the 24th Floor, ICON 4 Building, 243A De La 

Thanh Street, Lang Thuong Ward, Dong Da District, Hanoi City 

• 2021: Change of company name to the current name: Japan Vietnam Medical 

Investment and Development Joint Stock Company 

Share and Shareholder Information 

• Stock Code: JVC 

• Listing Date: June 21, 2011 on the Ho Chi Minh City Stock Exchange (HOSE) 

• Fiscal Year End: December 31 

• Independent Auditor: An Viet Auditing Company Limited (An Viet CPA) 

• Total Number of Issued and Listed Shares: 112,500,171 shares 

o Number of Common Shares: 112,500,171 shares (par value: VND 10,000 per 

share) 

• Number of Outstanding Shares: 112,500,171 shares 

• Market Capitalization as of December 31, 2024: VND 427.5 billion (Stock price as of 

December 31, 2024: VND 3,800 per share) 

• Highest Share Price from January 1, 2024 to December 31, 2024: VND 4,020 

• Lowest Share Price from January 1, 2024 to December 31, 2024: VND 2,950 

• Shareholding Structure of JVC: according to the shareholder list provided by the 

Vietnam Securities Depository (VSD) as of May 07, 2024 

                                                                                                                   

No. Details Number of Shares Ownership 

Percentage (%) 

1 Major Shareholders (≥5%)   

 - Domestic 17.000.000 15,11% 

 - Foreign 0 0 

2 Treasury Shares 0 0 

 Other Shareholders (<5%) 95.500.171 84,89% 

 - Domestic 94.382.834 83,90% 

 - Foreign 1.117.337 0,99% 
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3 TOTAL 112.500.171 100 

 Include:   

 - Domestic 111.382.834  99,01% 

 - Foreign 1.117.337 0,99% 

- Major Shareholders: 

No. Ticker Individual / Organization Ownership 

Percentage (%) 

1 JVC CT CP Quản lý và Đầu tư DTN Việt Nam 15,11% 

 

- Contact Information for the Shareholder Relations Department: 

• Email: qhcd@ytevietnhat.com.vn 

• Shareholder Relations Website: https://ytevietnhat.com.vn/danh-muc-tin/thong-bao-

co-dong-33 

 

Organizational Structure and Management 

Operating Model and Organizational Chart 

 

https://ytevietnhat.com.vn/danh-muc-tin/thong-bao-co-dong-33
https://ytevietnhat.com.vn/danh-muc-tin/thong-bao-co-dong-33
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Management Team 

Board of Directors: 

1. Mr. Nguyen Hai Ha: Chairman of the Board (Elected as a Board Member from May 

19, 2023) 

- Qualification: Master’s Degree in Business Administration 

- Specialization: Business 

- Work Experience: Many years of experience at Dong Nai Plastics Joint Stock Company, 

Green Island Pure Water Joint Stock Company 

- Current Positions in Other Organizations: Legal Representative of Savico Hanoi Joint 

Stock Company, Vice Chairman of the Board of Directors of TNG Investment and 

Construction Joint Stock Company, Vice General Director of Tasco Joint Stock 

Company. 

2. Mr. Pham Thanh Nam: Vice Chairman of the Board (Elected as a Board Member 

from December 10, 2021) 

- Qualification: Bachelor’s Degree 

- Specialization: Business 

- Work Experience: Many years of experience at BIDV Insurance Company 

- Current Positions in Other Organizations: None 

3. Mr. Nguyen Thi Phuong: Board Member (Elected as a Board Member from 

December 10, 2021) 

- Qualification: Bachelor’s Degree 

- Specialization: Bachelor’s Degree in Philosophy 

- Work Experience: Many years of experience at the University of Mining and Geology, 

Japan Viet Medical Technology Investment Joint Stock Company 

- Current Positions in Other Organizations: General Director of Japan Viet Medical 

Technology Investment Joint Stock Company 

4. Ms. Nguyen Thi Hanh: Board Member (Elected as a Board Member from December 

10, 2021) 

- Qualification: Master’s Degree 

- Specialization: Pharmacist 

- Work Experience: Many years of working at Trung Dũng Pharmaceuticals Joint Stock 

Company, IC Vietnam Pharmaceuticals Joint Stock Company 

- Current Positions in Other Organizations: Business Director of Trung Dũng 

Pharmaceuticals Investment Joint Stock Company 
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5. Mr. Nguyen Van Chi: Independent Board Member (Elected as a Board Member 

from June 13, 2024) 

- Qualification: Associate Professor, PhD 

- Specialization: Emergency Medicine 

- Work Experience: Healthcare 

- Current Positions in Other Organizations: None 

 

Board of Management: 

1. Mr. Pham Thanh Nam: Chief Executive Officer (Appointed from February 22, 2023) 

2. Mr. Vu Van Toan: Executive Vice Chief Executive Officer (Appointed from May 2, 

2024) 

3. Ms. Do Thi Ngoc Hoa: Vice Chief Executive Officer (Appointed from May 6, 2022) 

 

Board of Supervisors: 

1. Mr. Nguyen Van Vy: Chairman of the Supervisory Board (Elected as a Member of 

the Supervisory Board from December 10, 2021) 

- Qualification: Bachelor’s Degree 

- Specialization: Corporate Accounting 

- Work Experience: Many years of working at Song Da 909 Joint Stock Company, Global 

Link Joint Stock Company 

- Current Positions in Other Organizations: None 

2. Ms. Dang Thi Ha Giang: Member of the Supervisory Board (Elected as a Member of 

the Supervisory Board from December 10, 2021) 

- Qualification: Bachelor’s Degree 

- Specialization: Economics 

- Work Experience: Many years of experience at Online Advertising 24h Joint Stock 

Company, Japan Viet Medical Investment and Development Joint Stock Company 

- Current Positions in Other Organizations: None 

3. Ms. Nguyen Thi Tien Chi: Member of the Supervisory Board (Elected as a Member 

of the Supervisory Board from December 10, 2021) 

- Qualification: Bachelor’s Degree in Economics 

- Specialization: Finance and Banking 

- Work Experience: Many years of experience at Viettime Holdings Joint Stock Company, 

Japan Vietnam Medical Investment and Development Joint Stock Company 

- Current Positions in Other Organizations: None 
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Changes in the Management Team: 

Board of Directors (BOD) 

Full name Position Elected/ Dismissed 

Mr. Nguyen Hai Ha 
Chairman Elected on 23/05/2023 

Member of BOD Elected on 19/05/2023 

Ms. Nguyen Thi Hanh 
Chairman Dismissed on 23/05/2023 

Member of BOD Elected on 10/12/2021 

Mr. Pham Thanh Nam 
Phó CT HĐQT Elected on 03/08/2022 

Member of BOD Elected on 10/12/2021 

Mr. Nguyen Thi Phuong Member of BOD Elected on 10/12/2021 

Mr. Nguyen Van Chi Independent Member 

of BOD 

Elected on 13/06/2024 

Mr. Nguyen Thanh Tung 
Independent Member 

of BOD 

Elected on 29/07/2022 

Dismissed on 13/06/2024 

 

Board of Supervisors (BOS) 

Full name Position Appointed/ Dismissed 

Mr. Nguyen Van Vy  
Leader of BOS  Elected on 10/12/2021 

Member of BOS   Elected on 10/12/2021 

Ms. Dang Thi Ha Giang  Member of BOS   Elected on 10/12/2021 

Ms. Nguyen Thi Tien Chi  Member of BOS   Elected on 10/12/2021 

 

Board of Management 

Full name Position Appointed/ Dismissed 

Mr. Pham Thanh Nam General Director (CEO) Appointed on 22/02/2023 

Mr. Vu Van Toan 
Executive Vice General 

Director 
Appointed on 02/05/2024 

Ms. Do Thi Ngoc Hoa Vice General Director Appointed on 05/05/2022 

Mr. Bui Tuan Duy Vice General Director Dismissed on 05/06/2024 

Mr. Nguyen Ngoc Cuong Chief Financial Officer Appointed on 01/08/2024 

Mr. Tran Duc Thanh Chief Financial Officer Dismissed on 01/08/2024 
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3. TYPICAL PRODUCTS AND BUSINESS LOCATIONS 

Typical Products 

Medical Equipment Distribution 

The Company is currently an official distributor in the Vietnamese market for many renowned 

global medical equipment brands such as: Fujifilm/Japan, Konica/Japan, Sakura/Japan, 

Nemoto/Japan, Medec/Belgium, B.Braun/Germany, and Philips/Netherlands. The distributed 

products include: Magnetic Resonance Imaging (MRI) systems, Computed Tomography (CT) 

systems, diagnostic ultrasound machines, digital X-ray DR/CR systems, digital mammography 

systems, dry film printers, contrast media injectors, needle-guidance ultrasound systems, 

infection control equipment, anesthesia machines with ventilators, syringe and infusion pumps, 

and patient monitoring systems.The Company is also the exclusive distributor of infection 

control devices from Baixeng (China), and X-ray products from United Imaging Healthcare 

(UIH) – China’s leading diagnostic imaging brand. 

Consumable Medical Supplies Distribution 

The Company is the main distributor of medical dry films from Fujifilm and Konica, currently 

supplying these products to most hospitals nationwide. Additionally, the Company distributes 

cardiovascular resuscitation consumables – invasive blood pressure monitoring sets from Merit 

Medical/USA, and infusion lines from B. Braun/Germany. Over the past 20 years, the 

Company has consistently been a trusted partner in medical consumables for hospitals across 

the country. 

Socialized Investment 

The Company is among the first to support healthcare socialization policies through joint 

ventures with hospitals, investing in advanced medical equipment such as MRI machines, CT 

scanners, and X-ray systems. This model enables hospitals to access cutting-edge technology 

while reducing upfront investment costs, improving diagnostic and treatment quality, and 

delivering value to both patients and society. Furthermore, the Company is actively expanding 

joint equipment projects to private clinics in many provinces nationwide. 

Technical Services 

Technical service is one of the Company’s core strengths. With a team of highly qualified and 

experienced engineers trained directly by manufacturers, the Company provides 24/7 customer 

support. This ensures stable equipment operation, faster troubleshooting, reduced downtime 

costs, and increased customer satisfaction. The Company’s services include: design 

consultation, technical consultancy, technical support, spare parts supply, repair, maintenance, 

and servicing of medical equipment. 

Diagnostic Imaging Centers 

The Company currently operates 03 diagnostic imaging centers that have met all operational 

requirements and are showing promising results. The long-term goal is to expand to 30 centers 
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in key provinces and cities across Vietnam. The Company collaborates with radiologists and 

Key Opinion Leaders (KOLs) from leading hospitals to widely reach and serve customers. 

 

Interventional Product Line 

In 2024, the Company officially launched a new product line in interventional medicine. The 

Company is now the official distributor of Terumo Neuro throughout Vietnam, marking a 

significant milestone in its long-term collaboration with this prestigious brand. With over 15 

years of presence in the Vietnamese market, Terumo Neuro has established itself as one of the 

leading brands in neurointervention, specializing in advanced solutions for the treatment of 

stroke, aneurysms, and cerebral vascular malformations. 

• Reputation and Legacy: Terumo Neuro’s products are developed by MicroVention 

(USA & France) and operated under Terumo Corporation (Japan)—a global medical 

conglomerate with more than 120 years of experience in healthcare and life sciences. 

• Superior Quality: Highly recognized by top neurointervention specialists, Terumo 

Neuro consistently ranks among the world’s leading brands for its exceptional quality 

and diverse product portfolio. 

• Comprehensive Training: The Company is committed to ongoing knowledge 

enhancement and technical training through scientific events, both domestic and 

international conferences. 

• Stable Supply: With a history of consistent product availability, Terumo Neuro ensures 

a reliable supply chain, even during challenging times such as pandemics or economic 

crises. 

• Patient-Centric Strategy: The Company places patients at the center of its strategy by 

working with medical experts and media to raise public awareness—particularly aiming 

to save lives in the “golden 6-hour window” in stroke intervention. 

With a vision focused on improving public health, the Company is committed not only to 

delivering cutting-edge solutions in neurointervention but also to continuously seeking new 

partnerships with leading players in the broader interventional product segment. 

Business Locations 

The Company’s distribution and service network is primarily concentrated in the following 

areas: Hanoi and Ho Chi Minh City, Northern provinces including Thai Binh, Ha Giang, Bac 

Giang, Nghe An, Thanh Hoa, … 
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4. BUSINESS PERFORMANCE REPORT FOR 2024 

Overview of Business Operations 

Business Performance 

The Company recorded a total consolidated net revenue of VND 611.54 billion, achieving 96% 

of the target approved by the General Meeting of Shareholders in 2024, representing a 6% 

increase compared to 2023. Profit after tax for 2024 reached VND 40.2 billion, a 23% decrease 

compared to 2023. The Company continued to focus on its core traditional product lines, 

including: Medical consumables (e.g. dry film), Diagnostic imaging equipment, Public-private 

partnership business models and Service and technical support. In addition, the Company 

expanded its product portfolio with: Invasive blood pressure monitoring kits (Merit 

Medical/USA), X-ray systems (Skanray/India) and Neurovascular interventional products. 

The Company also concentrated efforts on improving the operational efficiency of its 

Diagnostic Imaging Centers. 

Compare the results achieved during the year with those of the preceding year. 

No. Indicator Year 2023 Năm 2024 % Increase/Decrease 

1 Net Revenue 576.287.155.805 611.540.459.301 6% 

2 Profit After Tax 52.639.842.397 40.282.230.794 -23% 

 

Comparison of actual results achieved during the year with the planned targets 

No. Indicator Actual Results Planned Figures % of Plan 

1 Net Revenue 611.540.459.301 638.000.000.000 96% 

2 Profit After Tax 40.282.230.794 31.000.000.000  130%  

Reasons:  

In 2024, the company recorded significant growth in the medical equipment and consumables 

sector. The company is also leveraging its strength in service with a highly skilled technical 

team, always troubleshooting and restoring equipment to normal operation in a short time, and 

fully optimizing equipment usage. The company has implemented strong measures to eliminate 

unnecessary costs in its operations and production; actively collecting customer receivables to 

reduce provisions for bad debts. Financial investments have yielded clear results. Additionally, 

revenue from diagnostic imaging centers of the subsidiary has also performed well, with the 

company expanding by adding two new diagnostic centers and increasing revenue by 20 billion 

compared to 2023. The combination of these factors has led to strong business performance for 

JVC in 2024. 
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Financial Situation 

Indicator Year 2024 Year 2023 % Increase/Decrease 

Total Asset Value 828.102.672.175 686.676.856.095 21% 

Net Revenue 611.540.459.301 576.287.155.805 6% 

Operating Profit 147.571.719.545 138.863.441.117 6% 

Other Income 939.484.090 10.766.752.450 -91% 

Profit Before Tax 58.865.008.889 55.924.271.928 5% 

Profit After Tax 40.282.230.794 52.639.842.397 -23% 

Dividend Payout Ratio  -   

 

 

Key Financial Indicators 

Indicators Year 2023 Year 2024 

1. Liquidity Ratios    

Current Ratio 0,350 1,95 

Quick Ratio 2,448 1,42 

2. Capital Structure Ratios 
 

 

Debt to Total Assets Ratio 0,273 0,348 

Debt to Equity Ratio 0,375 0,534 

3. Operating Efficiency Ratios 
 

 

Inventory Turnover 7,46 4,5 

Receivables Turnover 3,291 1,734 

Payables Turnover 2,575 2,357 

Net Revenue to Total Assets Ratio 0,839 0,738 

4. Profitability Ratios 
 

 

Net Profit Margin (Net Profit after Tax / Net Revenue) 9,1% 6,5% 

Return on Equity (Net Profit after Tax / Shareholders’ Equity) 10,5% 0,07% 

Return on Assets (Net Profit after Tax / Total Assets) 7,7% 04,8% 

Operating Profit Margin (Operating Profit / Net Revenue) 7,8% 9% 
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Status of Investment and Project Execution 

Types of 

Investment 

Type Investment 

Entity 

Implementation Status 

Investment 

in Bank 

Deposit 

Contracts 

A term deposit contract 

worth VND 180 million, 

with a 1-year term and 

an interest rate ranging 

from 4.6% to 6.0% 

Vietnam Joint 

Stock 

Commercial 

Bank for 

Foreign Trade 

Still valid 

Other 

Investments 

Investment cooperation with business 

partners 

Other financial investments 

ensure the company's ability to 

recover and generate profits 

amounting to approximately 

VND 24.9 billion in 2024. 

Subsidiaries and Affiliates 

As of December 31, 2024, the Company has two subsidiaries with the following details: 

Subsidiary 

 

Address 

Control 

Ratio 

Voting 

Rights 

Ratio 

 

Main Business 

Activities 

Kyoto Medical 

Science Co., 

Ltd. (KMS) 

Icon4 Building, 243A De La 

Thanh, Lang Thuong Ward, 

Dong Da District, Hanoi City, 

Vietnam 

100% 100% Medical Equipment 

Business 

Japan – Vietnam 

Medical 

Technology 

Investment Joint 

Stock Company 

(MIDS) 

Floor 1, No. 163 Hoang Cau, 

Trung Liet Ward, Dong Da 

District, Hanoi City, Vietnam. 

99% 99% General Clinic 

Business 

Summary of Operations and Financial Situation of Kyoto Medical Science Co., Ltd. 

(KMS): 

In 2024, Kyoto Medical Science Co., Ltd. did not generate any revenue from the provision of 

goods or services and has no plans to enter into or sign new contracts with clients. The 

company's operational plans going forward depend on the decisions of the parent company, 
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Vietnam-Japan Medical Investment and Development Joint Stock Company. Currently, the 

parent company has no plans to terminate the operations of KMS within the next 12 months. 

Summary of Operations and Financial Situation of Japan - Vietnam Medical Technology 

Investment Joint Stock Company (MIDS): 

MIDS was established in October 2021 with a charter capital of VND 25 billion, primarily 

operating diagnostic imaging centers. In 2024, the company expanded its medical services, 

including MRI and CT scans, strengthened partnerships with private hospitals and satellite 

clinics, built a team of Key Opinion Leaders (KOLs) in specialized hospitals and clinics, and 

focused on customer service to gradually build its brand and strengthen its position in 

customers' minds. The company's revenue for 2024 was VND 34,322,606,000, with a profit 

from business operations of VND 5,386,526,587. The company has eliminated accumulated 

losses. 

Associated Company: 

The company has one associated company, Vietnam Tin Medical Equipment Joint Stock 

Company, with an investment capital of VND 750 million. Currently, the company has been 

unable to obtain the 2024 financial report of this associated company. 

 

Organization and Human Resources                                                                               

                                                                                                                Unit: Individuals 

No. Indicator 2023 2024 

I Based on labor qualifications 

1 Bachelor's Degree and Higher 73 82 

2 Associate Degree and Vocational College Level 30 26 

3 General labor 6 6 

II By gender 

1 Male 70 73 

2 Female 39 41 

Total 109 114 

 

Recruitment Policy: 

The company highly values the abilities of each employee and welcomes candidates who want 

to contribute and build a long-term career with the company. We seek candidates with 

knowledge, skills, expertise, and a professional, dynamic work attitude. To attract talent, the 

company offers a clear and reasonable salary and bonus policy, especially for outstanding 

employees with significant contributions. Furthermore, the company strictly complies with 

labor laws, implementing proper work hours and recruiting labor in accordance with job 

requirements and legal regulations. 
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Training Policy: 

New employees will be supported by the company in professional training to enhance their 

skills, which are essential for the company's operations. 

Social Welfare Policy: 

The company ensures employees receive benefits according to legal requirements, including 

social insurance (SI), health insurance (HI), and annual health check-ups. In particular, the 

company provides comprehensive health insurance (PTI Care) for all employees. Annually, the 

company has a reward policy during holidays, organizes excursions for employees, and awards 

outstanding employees. Additionally, the company fully implements other welfare benefits as 

required by labor law and collective labor agreements. 

Salary and Bonus Policy: 

The average salary of employees is VND 17,350,000. The company always ensures fairness 

and legal compliance in the salary and bonus mechanisms for its employees. In 2024, the 

company issued a salary and bonus regulation, allowances, and policies for employees. 

Evaluation of Company Operations Related to the Environment and Society: 

Energy and Water Consumption: 

Although the nature of the business does not require high electricity and water usage, the 

company is always aware of the importance of these limited resources for the broader 

community. The company strives to control and use electricity and water efficiently, creating 

a culture focused on a green, clean, and beautiful environment. The company implements 

energy and water-saving programs throughout the organization, encouraging employees to be 

conscious of responsible use: turning off electrical devices when not in use, not leaving doors 

open while air conditioning is running, and using water efficiently by turning off faucets when 

not in use. 

In 2024, the company will continue to promote and strengthen awareness of energy-saving 

practices among employees. 

Compliance with Environmental Protection Laws: 

The company strictly adheres to regulations related to sustainable development, particularly 

those concerning environmental protection, occupational health, and labor safety. The 

company harmonizes its business goals with environmental protection objectives by using 

energy and water resources reasonably and efficiently in its operations and complying with 

environmental protection laws and policies. 

Social Responsibility and Community Activities: 

In 2024, the company continued to maintain stable employment for its employees, contributing 

to the overall growth and development of the medical equipment, supplies, and services 

industry. This effort aims to improve public health, enhance the quality of life, and protect 

community health. 
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Especially during and after Typhoon No. 3 (international name Yagi), which caused significant 

damage to northern provinces of Vietnam, the company responded to the nationwide call to 

help mitigate the aftermath of the storm. The company carried out several meaningful and 

practical activities, including: 

• Donating medical supplies worth VND 50 million to healthcare units in Lao Cai and 

Yen Bai provinces. 

• Donating medical supplies worth VND 50 million to Bac-Thang Long General Hospital 

and providing VND 50 million to the people of Bac Giang province. 

• The Technical Department was on standby for 24/7 emergency response. 

• Deducting one day’s salary from employees and matching this amount with company 

funds. 

In addition, in 2024, the company continued to support professional activities by 

organizing, attending, or sponsoring events such as: 

• Organizing a specialized seminar at Mong Cai City Health Center and Bac Giang 

General Hospital to provide local doctors with the opportunity to update their 

knowledge and share experiences. 

• Attending the 6th National Ultrasound Conference (VSUM6). 

• Attending the scientific seminar on "Breast Imaging Diagnosis: Screening Breast 

Disease - Past, Present, and Future." 

• Attending the annual National Conference on "Enhancing Management Capacity, 

Updating Information on Medical Equipment Science and Technology" organized by 

the Vietnam Medical Equipment Association. 

• Attending the 25th National Conference on Radiology and Nuclear Medicine. 

• Attending the 8th National Conference on Vascular Neurosurgery in Korea. 

• Attending the 2024 International Stroke Conference. 

• Attending the 1st Abdominal Imaging Scientific Conference. 

• Sponsoring and accompanying the 10th Anniversary Celebration of the Vietnam 

Private Hospitals Association. 

• Attending the 23rd Vietnam Neurosurgery Conference. 

5. BOARD OF DIRECTORS REPORT 

Report on the Implementation of Strategy and Business Plan for 2024 

The Board of Directors (BOD) has reviewed, approved, and directed the implementation of the 

business activities as follows: 

- The company continues to leverage its strengths in traditional product lines and 

business activities, such as diagnostic imaging equipment and consumables, joint 

ventures and partnerships, technical services, while also seeking to develop new 

products with good market volume and profitability. 

- In 2024, net revenue reached VND 611.54 billion, achieving approximately 96% of the 

target set by the General Meeting of Shareholders (GMS) for 2024. Specifically, the 

revenue structure across different business segments is as follows: 
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No. Area of 

Activity 

Year % Composition % 

increase/(decrease) 2023 2024 2023 2024 

1 

Revenue 

from 

goods 

sales 

453,21 493,12 79% 81% 9% 

2 

Revenue 

from 

medical 

equipment 

related 

activities 

88,99 67,72 15% 11% -24% 

3 

Revenue 

from 

service 

provision 

33,98 50,69 6% 8% 49% 

 TOTAL 576,2 611,54 100% 100%  

 

- The after-tax profit in 2024 is 40.28 billion VND. 

- In 2024, the Company invested 16.59 billion VND in purchasing fixed assets to serve 

business operations. 

- Revenue from financial activities reached 27.6 billion VND, mainly from financial 

investment cooperation contracts, interest on deposits, and exchange rate differences. 

Regarding the supervision and evaluation of the Board of Directors over the Board of 

Management (BOM): 

• The BOD conducts regular and ongoing supervision of the BOM through exchanges, 

discussions, and questioning at both in-person or online meetings, via email, and phone 

calls regarding the implementation of business plans, corporate governance plans 

approved by the General Meeting of Shareholders (GMS), and the implementation of 

BOD resolutions. 

• The BOM has effectively implemented the BOD's resolutions, successfully completed 

business plans, investment plans, and financial plans, and has adhered to current legal 

regulations, the Company’s Charter, and operational regulations. 

• The quarterly, semi-annual, and annual financial reports have been prepared and 

published in compliance with Vietnamese accounting standards and current legal 

regulations. 
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• The management reporting system has been fully established, contributing to enhanced 

business performance and governance effectiveness. 

• The BOM has actively worked with legal consulting units to resolve legal issues and 

outstanding debts: reviewing and studying files, contacting and negotiating with 

relevant parties, and considering litigation if necessary. Despite facing many objective 

difficulties that require significant time and effort, the BOD highly appreciates the 

BOM 's efforts and acknowledges their outstanding contribution. 

• The BOM has proposed reorganizing the management structure for the BOD while 

building a workforce capable of meeting business demands, conducting effective 

employee evaluations, and ensuring transparent, fair, reasonable, and competitive 

employee compensation. 

• All members of the BOM team possess high-level management skills and continue to 

improve and refine their expertise. 

Directions of the Board of Directors for 2025 

The BOD has set the business plan for 2025 as follows: Net revenue of 1,200 billion VND, 

after-tax profit of 100 billion VND. 

The BOD will direct the following actions: 

• Aim to become a trusted partner providing diverse and comprehensive equipment, 

solutions, and services for customers, with a focus on service quality. 

• Continue to build a streamlined and effective operational structure; improve regulations 

and processes; aim for automation in process implementation, management, and 

resource planning. 

• Strengthen training in professional skills and competencies; ensure stability and 

improve the living standards of employees; foster the Company’s culture. 

• Resolve outstanding financial, debt, and legal issues definitively. 

 

6. REPORT OF BOARD OF MANAGEMENT 

In 2024, the BOM and all employees of the Company have made efforts to implement the 

business plan of the 2024 General Meeting of Shareholders and the directives of the Board of 

Directors, achieving approximately 96% of the consolidated net revenue target. The BOM 

reports the business results for 2024 as follows: 

Evaluation of Business Operations Results 

• The total consolidated net revenue was 611.54 billion VND, achieving 96% of the 2024 

General Meeting of Shareholders (GMS) target, and increased by 6% compared to 

2023. The after-tax profit for 2024 was 40.2 billion VND. 
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• In 2024, the Company continued to leverage its strengths in traditional product lines 

such as: consumables for dry film, diagnostic imaging equipment, business activities in 

partnerships, and service operations. Additionally, the product portfolio was expanded 

to include items such as: invasive blood pressure monitors (Merit brand/USA), X-ray 

systems (Skanray brand/India), and the Company focused on increasing the operational 

efficiency of the diagnostic imaging center. The CEO team worked diligently alongside 

all employees to review and manage costs, boost business operations, strengthen JVC’s 

position in the market, and realize the tasks assigned by the GMS and BOD. They also 

made efforts to build a distinctive and clear JVC culture with the motto: "Japanese 

Quality, True Value." However, the results were impacted by intense competition in 

the medical equipment market, political factors, legal procedures regarding 

disbursements for state-funded projects, and supplier influences. 

Financial Situation 

Asset Situation: 

• The total assets in 2024 were 828.1 billion VND, with current assets of 562.29 billion 

VND, accounting for 68% of total assets, and non-current assets of 265.8 billion VND, 

accounting for 32% of total assets. Additionally, total assets increased by 21% 

compared to 2023, with current assets up by 6% compared to 2023, and non-current 

assets up by 68% compared to 2023. 

Liabilities Situation: 

• The total liabilities as of December 31, 2024, were 288.4 billion VND, with short-term 

liabilities of 288.2 billion VND, accounting for 99.95% of total liabilities, and long-

term liabilities of 0.135 billion VND, accounting for 0.05% of total liabilities. This 

compares to 98.8% short-term liabilities and 1.2% long-term liabilities as of January 1, 

2024. 

• As of December 31, 2024, total accounts payable to suppliers were 87.79 billion VND, 

with no overdue payables. The interest expense for 2024 was 5.4 billion VND, an 

increase of 3% compared to 2023. 

Improvements in Organizational Structure, Policies, and Management 

In 2024, the executive team was restructured and specialized. Currently, the Company’s 

executive team consists of 01 CEO, 01 Board Member responsible for developing the 

Diagnostic Imaging Centers, specialized Deputy CEOs in charge of Business, Projects, Market 

Development, and 01 Chief Financial Officer. 

Future Development Plans 

Personnel Plan: 

• Search for qualified and reputable personnel within the industry to join the Board of 

Directors. 
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• Seek Chinese experts in the medical field to support business development with 

Chinese partners. 

Business Plan: 

• The business plan for 2025 is as follows: net revenue of 1,200 billion VND. 

• The general direction of the Company is to become a trusted partner providing a wide 

range of equipment, consumables, solutions, and services to customers, with a focus on 

service quality. 

• For the business activities related to consumables and interventional products, the 

Company will focus on searching for and aggressively implementing new product lines. 

• For investment and leasing activities, the Company will promote joint ventures, new 

leasing projects based on comprehensive evaluations of their effectiveness and growth 

potential. 

• For technical services, the Company aims to enhance after-sales service quality through 

maintenance and repair contracts for medical equipment. 

• Focus on developing and improving the operational efficiency of the diagnostic 

imaging centers. 

Corporate Governance: 

• Aim to automate the implementation of processes, management, and resource planning. 

• Continue to strengthen training in professional skills and competencies; build the 

Company’s culture; ensure stability and improve the living standards of employees. 

• Continue to resolve outstanding financial, debt, and legal issues. 

 

7. CORPORATE GOVERNANCE 

Corporate Governance Report 

Board of Directors (period from January 1, 2024 to December 31, 2024) 

No Name Position Ownership ratio 

1 Mr. Nguyen Hai Ha Chairman 0 

2 Mr. Pham Thanh Nam Vice Chairman 0 

3 Ms. Nguyen Thi Hanh Non-executive Board 

Member 

0 

4 Mr. Nguyen Van Chi Independent Board Member 0 

5 Mr. Nguyen Thanh Tung Independent Board Member 

(Dismissed) 

0 

6 Mr. Nguyen Thi Phuong Non-executive Board 

Member 

0 
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Board of Directors Meeting (period from January 1, 2024 to December 31, 2024) 

No Name 

Number of 

meetings 

attended 

Attendance 

rate 
Lý do không tham dự 

1 
Mr. Nguyen Hai Ha 

30/30 61,1% 
Elected since May 19, 

2023 

2 Mr. Pham Thanh Nam 30/30 100%  

3 Ms. Nguyen Thi Hanh 30/30 100%  

4 
Mr. Nguyen Van Chi 

14/30 46.66% 
Appointed effective from 

June 13, 2024. 

5 
Mr. Nguyen Thanh Tung 

16/30 53.33% 
Dismissed effective from 

June 13, 2024. 

6 Mr. Nguyen Thi Phuong 30/30 100%  

Summary of the Board of Directors’ Activities in 2024 (Period from January 1, 2024 to 

December 31, 2024) 

In 2024, the Company’s Board of Directors convened meetings and provided timely guidance 

on the following key matters: 

• Approved the convening of the 2024 Annual General Meeting of Shareholders and 

other related preparations for the Meeting. 

• Approved the application for credit limits at various banks. 

• Approved the policy on entering into investment cooperation agreements and loan 

agreements. 

• Approved the policy on acquiring equity interests in other companies. 

• Approved the dismissal and appointment of the Deputy General Director, Chief 

Accountant, Chief Financial Officer, and Corporate Governance Officer. 

• Approved the selection of the audit firm for the fiscal year 2024. 

Activities of Independent Members: 

Independent members of the Board of Directors provided objective and professional opinions, 

demonstrating their knowledge, competence, and experience. 

 

Report of the Supervisory Board 

List of Supervisory Board Members 

No Name Position 
Ownership percentage of 

shares 

1 Mr. Nguyen Van Vy Leader 0 

2 Mrs. Dang Thi Ha Giang Member 0 
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3 Mrs. Nguyen Thi Tien Chi Member 0 

 

Activities of the Supervisory Board 

The Supervisory Board held two official meetings with the full attendance of all three members. 

In addition, the Board conducted several working sessions, including direct discussions and 

inquiries with the Executive Board regarding the following key matters: 

• Supervision of the Board of Directors and the General Director in managing and 

operating the Company's business activities, particularly financial and accounting 

operations, including the preparation and presentation of financial statements. 

• Monitoring the procedures for issuance, content, and implementation of resolutions and 

decisions made by the Board of Directors and the General Director. 

• Reviewing the audited financial statements for the fiscal year 2023 (audited by An Viet 

Auditing Co., Ltd.) and the Company's self-prepared 2023 financial statements. 

 

Supervision and Evaluation of the Board of Directors and the Executive Board 

Activities of the Board of Directors: 

The Board of Directors fulfilled its management responsibilities in accordance with the 

Company's Charter and internal governance regulations. From January 1, 2024 to December 

31, 2024, the Board convened 30 meetings. The key topics of the Board’s resolutions included 

business orientation, organizational restructuring, approval of contracts with related parties, 

and other governance and management issues. All resolutions complied with procedures and 

regulations under the Law on Enterprises, the Company's Charter, and internal governance 

rules, while remaining aligned with the directions of the General Meeting of Shareholders. 

Activities of the Executive Board: 

In addition to efforts in business operations, the Executive Board effectively carried out other 

governance responsibilities, including: 

• Financial management: Compliance with financial and accounting regulations, as 

well as the accurate preparation, presentation, and disclosure of financial statements. 

• Internal control: Continued improvement and orderly implementation of internal 

rules, regulations, and processes. 

• Human resources: Proposed and implemented organizational restructuring, and 

further improved employee-related policies. 

• Resolving outstanding issues: Proactively pursued the recovery of long-overdue 

receivables and addressed legal matters decisively. 
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Transactions, remuneration, and other benefits of the Board of Directors, Supervisory 

Board, and Executive Board 

Income of the Board of Directors and Executive Board: 

 

Remuneration paid by the Company to the Supervisory Board during the year: 

 

Share transactions of Insiders and Related Persons of Insiders: None 

Risk Management Report 

Strategic Risks 

1. Competitive Risk 

• Risk Details: All of the Company's business areas involve numerous suppliers, 

resulting in a highly competitive market environment. 

• Control Measures: The Executive Board consistently urges the regular updating of 

market information, maintains and develops strategic partnerships with suppliers, and 

facilitates collaboration for sharing resources and information. These actions help the 
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Company respond promptly, strengthen, and further develop its competitive 

advantages. 

2. Technological Risk 

• Risk Details: Medical equipment is a technology-driven field that requires constant 

innovation and timely updates to keep pace with technological advancements. 

• Control Measures: The Executive Board frequently proposes R&D initiatives to 

suppliers with the aim of introducing new technologies and products to the Vietnamese 

market. 

3. Legal Risk 

• Risk Details: The healthcare sector is subject to numerous regulations related to the 

importation and trading of medical equipment, the provision of medical services, and 

socialized investment. These regulations are subject to change, posing inherent risks. 

• Control Measures: The Executive Board has implemented measures to identify, 

prevent, and mitigate legal risks, including: 

o Disseminating and updating new legal regulations through email and internal 

training, 

o Refining internal regulations and procedures to promptly meet operational 

demands and ensure compliance, translating legal requirements into internal 

guidelines, templates, and contract frameworks, 

o Enhancing the legal team's expertise through practical experience and 

professional training courses. 

 

8.  STRATEGY AND DEVELOPMENT OBJECTIVES  

Strategic Orientation for 2025 

• The Company’s overarching strategic goal is to continue positioning itself as a reliable 

partner providing a diverse and comprehensive range of medical equipment, supplies, 

solutions, and services. It prioritizes legal compliance and service quality, reinforcing 

its core values: “Japanese Quality – True Value” and “Safe and Sustainable 

Development.” 

• In the medical equipment business, the Company will place strong emphasis on 

diagnostic imaging — a segment in which it has long-standing experience and a solid 

market position. In addition to its existing traditional imaging product lines, the 

Company will explore and expand into complementary diagnostic imaging solutions to 

complete its product portfolio. Furthermore, the Company aims to introduce high-tech, 

high-value products such as robotic systems and DSA (Digital Subtraction 
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Angiography) to enhance community well-being and drive breakthrough revenue 

growth. 

• In the consumables and interventional product segment, alongside its traditional 

offerings and leveraging its partnership with a world-leading neurovascular 

intervention supplier, the Company is actively seeking other interventional products 

such as cardiovascular and spinal solutions. These products not only offer tangible 

benefits for patients and contribute significantly to social welfare, but also align with 

global healthcare trends. Additionally, these are high-value items in terms of 

commercial potential, public procurement, and profitability — outperforming saturated 

traditional consumables in revenue and margins. 

• For joint investment and leasing activities, the Company plans to accelerate new 

projects based on comprehensive assessments of legal frameworks, efficiency, and 

growth potential. 

• In the interventional product segment, the Company is committed to conducting 

research and initiating projects to establish this segment as a core business pillar of JVC 

in the near future. 

• For technical services, the Company seeks to enhance after-sales service quality 

through contracts for maintenance, repair, and servicing of medical equipment — 

thereby building customer trust and satisfaction. It also intends to leverage its skilled 

engineering workforce to expand service offerings to additional clients, thereby 

increasing revenue and profit. 

• The Company aims to gradually transition into a commercial-service enterprise by 

expanding into healthcare services. 

• In 2025, beyond traditional trading operations, the Company plans to actively pursue 

investment in hospitals, healthcare services, and public-private partnerships (PPP) in 

the medical sector. 

 

2025 Business Plan (to be submitted to the General Meeting of Shareholders) 

Based on the defined strategic orientation and the Company’s foundational strengths, the Board 

of Directors proposes the following 2025 business targets: 

• Total consolidated revenue: VND 1,200 billion 

• Consolidated net profit after tax: VND 100 billion 

Note (*): 

1. The planned figures are based on projected consolidated data. 
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9. AUDITED CONSOLIDATED FINANCIAL STATEMENTS FOR FISCAL YEAR 

2024 

(Attached are the audited consolidated financial statements for the fiscal year 2024 of the 

Company) 
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