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BIEN BAN HQP 
BA! HQI BONG CO BONG THT1ONG NIEN NAM 2025 

Cong ty Co phn Khoáng san và Vt lieu Xây drng Lam Bong 
MEETING MINUTES 

2025 ANNUAL GENERAL SHOLDERS'MEETING 
LAMDONG MINERALS AND BUILDING MATERIALS f/S COMPANY 

Thri gian khai mac: 8h00 ngày 19 tháng 4 näm 2025. 
Dja diem h9p : Hi tnrng khách sin Sài Gôn Dà Lçtt. 
Dja chi : 180 du?ing Ba Tháng Hai, Phix&ng 4, Dà L.t, Lam Dông. 
HInh thüc to chüc : Trrc tiêp. 
Commencement time : 8:00 AMon April 19, 2025. 
Venue of the AGM . Auditorium of Saigon Dalat Hotel. 
Address : 180 Ba Thang Hai street, ward 4, Da Lat city, Lam Dong. 
Meeting format : In-person. 

I. THANH PHAN THAM D 
- Co dông: gm các c dông/Nguvi duçic üy quyn cüa Co dông tham dir h9p 

theo danh sách cô dông chôt ngày 19/3/2025 do Tong Cong ty Ltxu k và Bü trr 
chirng khoán Vit Nam ("VSDC") cung cap. 

- H3i dông quãn trj ("HDQT"): 
Ong Lê DInh Hién ChU tjch HDQT. 
Ong Nguyen An Thai Phó ChU tich HDQT. 
Ong Hâu Van Tuân Thành viên không diêu hãnh. 
Ong Lê Van Qu Thành viên không diêu hânh. 
Ong Mai Nam Duong Thành viên không diêu hành. 
Ong Pham Gia Sam Thành viên doe lap. 

- Ban kiên, sodt ("BKS"): 
Ong Phtm Hng Hâi Truâng ban. 
Ba Nguyen Thj Thu Huong Thành viên. 
Ba Dng Thj Hang Thành viên. 

- Ban Diêu hành: 
Ong Lé Cao Quang Tong Giám doe. 
Ong Nguyen Quang Duyt Phó TGD, GD XN be tong Hip L?c  1. 
Ong Trân Van Hiên Phó TGD, GD Cong ty LBM Dàk Nông. 
Ong Lê Thanh Hôa :PhóTGD. 
Ong Lê Nam Dông Ké toán trithng. 

- Các can b3 cl,ü chôt và ngithi lao d3ng 4zi vánphbng ông ty. 

I. PARTICIPANTS: 
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Shareholders: includes shareholders/Authorized representatives of Shareholders 
attending the meeting, according to the shareholders's list as of March 19, 2025, 
provided by Vietnam Securities Depository and Clearing Corporation ("VSDC"). 

- The Board of Directors ("BOD"): 
Mr Lê Dinh Hin : Chairman. 
Mr Nguyen An Thai : Vice Chairman, non-executive member. 
Mr Hâu Van Tuân : Non-executive member. 
Mr Lé Van Qu : Non-executive member. 
Mr Mai Nam Duang : Non-executive member. 
Mr Pham Gia Sam : Independent member. 

- The Supervisory Board: 
Mr Pham Hông Hãi : Head of the board. 
Mrs Nguyen Thj Thu Huo'ng : Member. 
Mrs Dng Thj Hang : Member. 

- The Management board: 
Mr Lé Cao Quang : General Director. 
Mr Nguyn Quang Duyt : Vice General Director, Manager of Hiep Luc 1. 
Mr Trân Van Hiên : Vice G.Director, Director of LBM Dak Nong. 
Mr Lê Thanh HOa : Vice General Director. 
Mr Lê Narn Dong : Chief Accountant. 

- Key officials and employees at the Company's office. 

II. DIEN TIEN CUA DI HO! 
A. Thu tuc khai mac Dai hôi 
1. Tuyên b 1 do: 

Ong Thai Bang Phuang — thay m.t Ban to chirc Dai  hi tuyên bô 1 do, giâi 
thiu dai  biêu tham dir Dai  hi, các dan vj gâi 1ng hoa chüc mrng Dai  hi. 

II. PROCEEDING OF THE MEETING 
A. The opening procedures of the meeting 
1. Opening statement 

Mr. Thai Bang Phuong - on behalf of the Organizing Committee of the AGM, 
presented the rationale for the meeting, introduced the delegates attending the meeting, 
and acknowledged the floral congratulatory gifts. 
2. Báo cáo kt qua kiêm tra tir each cô dông tham dij Dii hi 

Ong Lé Nam Dông - Tru&ng Ban kiêm tra tu each cô dông báo cáo kêt qua 
kiêm tra tu cách cô dOng và dai  din cô dông tham dir Dai  hi. 

- Ban Kiêm tra tu each cô dOng gôm: 
+ Ong Lê Nam Dông - Trithng ban 
+ Ong Thai Bang Phuong - Thành viên 
+ Ba Duang Thj Ng9c Ngân - Thành viên 
+ Ba Nguyn Thj Ngçc Drc - Thành viên 
+ Ba Than Thj Dju - Thành viên 

- Kêtquã kiêrn tra: 
+ Tong so cô dông theo danh sách cô dông chôt ngày 19/3/2025 do Tong 

COng ty Liru k và BU trir chrng khoán Vit Nam ("VSDC") cung cap: 1.598 cô 
dông dai  din cho 40.00.000 c phn. 

+ Tong so eô dông tham dir Dti hi (bao gOm cô dOng trtrc tiêp và cô dông 
uy quyên ngllrn khac tham dix) tai thai diem khai mac Dai hOi luc 8 00' 32 cô 
dông,di din cho 32.616.428 cô phân có quyên biêu quyêt, chiêm 81,5% tOng sO 
cô phân có quyên biêu quyêt cña Cong ty. 
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T.t Ca ci dông va di din c dông du dü tu each và tiêu chuân tham gia 

Di hOi. 

- Can cir Lut Doanh nghip 2020 và Khoãn 1, Diu 19 Diêu i Cong ty: 
Vi t 1 tham dr h9p là 81,5% tong so cô phân có quyên biêu quyêt cüa Cong ty, 
Cuc hçp Dai  hi thuing niên nam 2025 cüa Cong ty dã hçTp pháp và hçip 1 dê 
tiên hành. 

2. Report on the Verification of shareholder eligibility to attend the meeting. 
Mr. Lê Nam Dông, as the Head of the Shareholder Eligibility Verfication Committee, 
announced the report on the verification of shareholder eligibility and the representation 
of shareholders attending the Meeting. 

- The Shareholder Eligibility Verification Committee included: 
+ Mr Lê Narn Dông - Head Committee 
+ Mr Thai Bang Phuang - Member 
+ Mrs Di.nng Thj Ngçc Ngân - Member 
+ Mrs Nguyen Thj Ng9c Dirc - Member 
+ Mrs Than Thj Dju - Member 

- Verification results: 
Total number of shareholders per the shareholders' list as March 19, 2025 

provided by Vietnam Securities Depository and Clearing Corporation ("VSDC").: 1.598 
shareholders representing 40,000,000 shares.. 

+ Total number of shareholders attending the meeting (including both attendees 
and proxies) at the time of opening at 8:00 AM': 32 shareholders, representing 
32.616.428 voting rights, accounting for 81,5% of the total voting shares of the 
Company. 

All shareholders and their representatives meet the eligibility criteria and 
standards to participate in the meeting. 

- Pursuant to the Enterprise Law 2020 and Clause 1, Article 19 of the Company's 
Chartcr, with a meeting attendance rate of 81,5% of the total voting shares, the 2025 
AGM is legally and validly convened. 

3. Chü t9a Dai hi 
Ong Lê DInh Hiên - Chü tjch HDQT Cong ty lam chü t9a và diêu hành Dti Hi. 
3. Chairperson of the AGM 
Mr. Le Dinh Hien - Chairman of the Board of Directors, presided over and managed the 
meeting. 
4.ThwkvàBankimphiu 

Chü tQa gi&i thiu Thu k và Ban kiêm phiêu biêu quyêt. 
ThLr k: Ong Trân Xuãn Tam 

4 Dzi h?3i  biu quylt thông qua Thw k Dcii hi, tj tan thành 1100%. 
Thành phan Ban kiem phieu gôm: 
1. Ong Lé Nam Dông - Truâng ban 
2. Ong Thai Bang Phucmg - Thành viên 
3. Ba Di.rng Thj Ng9c Ngân - Thành viên 
4. Ba Nguyn Thj Ng9c Due - Thành viên 
5. Ba Than Thj Dju - Thành viên 
ChU ta dê nghj Di hi gi1i thiu nhân s1r tham gia Ban kiêm phiêu vâi tu 

cách kiêm tra, giám sat viên dc lap. Dti hii không gith thiu them nhân sr tham 
gia Ban kiêm phiêu. 

4 Dxi h5i biu quyit thông qua Ban kitmphieu, tj l tan thành là 100%. 
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4. Appointment of the secretary and Vote counting Committee 
The chairperson introduced the Secretary and Voting counting Committee. 
Secretary: Mr Tran Xuan Tam 

4 The AGM approved the Secretary, approval rate of 100%. 
Vote couliting Committee, including: 
1. Mr Le Nam Dong - Head of voting Committee 
2. Mr Thai Bang Phuong - Member 
3. Mrs Duong Thi Ngoc Ngan - Member 
4. Mrs Nguyen Thi Ngoc Duc - Member 
5. Mrs Than Thi Diu - Member 
The Chairperson proposed that the AGM introduce additional personnel to join 

the Vote Counting Committee as independent monitors and supervisors. However, the 
Meeting opted not to introduce additional personnel to the Voting Counting Committee. 

4 The AGM approved Vote Counting Committee, approval rate of 100%. 

5. Thông qua Chu'ong trInh và các Quy ch lam vic cüa Di hi 
Ong Hâu Van Tuân — TV HDQT trInh bay các dir thâo: Chuang trInh Di hi; 

Quy chê lam vic và the 1 biêu quyêt; Quy chê bâu cà. 

4 Dcii h3i dd biu quylt thông qua tirng ni dung trên. Tj l bku quylt 
thông nhât thông qua là 100%. 

5. Approval of the Agenda and the AGM's working regulations 
Mr. Hâu Van Tuân, a BOD member, presented details drafts including the 

Meeting Agenda; the Working Regulations and Voting Procedures; and the Regulations 
for the election. 

4 The Meeting approved all items with a 100% voting approval rate. 

B. NO! DUNG CHINH TRINH DI HQI 
1. Thãolun và biêu quyêt - lan 1: 

Ni dungsô 10 cüa ti trInh ngày 28/3/2025: Thông qua ni dung mien nhim 
thành viên bet nhim kS' và giâi thiu üng viên Thành viên Hi dông quail trj dc 
1p Ong Pham Gia Sam dê dim vào danh sách bâu c1r. 

Chü t9a trInh bay them ni dung nay dê cô dông tham dir Di hi rO. Di hi 
thông nhât thông qua ni dung ti trInh và không có kiên gI them. 

* •
r A A A A A Ban kiem tra tir each co dong cip nhit tinh hinh co dong tham dir Du 

hi dn thô'i dim biu quyêt ln 1: 
Dai hi dã tiên hành bô phieu biêu quyt - lan 1. 
Ban kiêm phiêu phát phiêu, hu&ig din Dii hi biêu quyêt, thu phiëu 

hành kiêm phiêu. 
B. MAIN ITEMS PRESENTED AT THE MEETING: 
1. Discussion and voting — Round 1: 
Matter 10 of the Proposal dated March 28, 2025: Approval of the proosaI to dismiss 

member whose term concluded and approve candidate, Mr Pham Gia Sam in the election 
list. 

The Chairperson presented the proposal content to clarif' the matter for the 
shareholders. The meeting unanimously approved the proposal without any additional 
comments. 

* The shareholder Eligibility Verification Committee provided an updated 
status of the shareholders attending the Meeting as of the time of the first round 
voting: 
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The Meeting then proceeded with the first round of voting. 
The Voting Counting Committee distributed the ballots, provided voting guidance, 

collected the ballots, and conducted the vote count. 

2. Các Báo cáo ti Di hôi: 
- Báo cáo cong tác quail trj Cong ty 11am 2024 cüa HDQT (Clii tiêt tgi 

báo cáo 01/2025/B C-HDQT/LBM ngay 28/3/2025 cza HDQT) 
- Báo cáo tài chInh nãm 2024 dã throc kim toán (Kern báo cáo so 

312/2025/KT-RSMHCM và 313/2025/KT-RSMHCM ngày 25/3/2025 cüa don vj 
kiêm toán báo cáo tài chInh dc 1p — Cong ty TN}IH Kiêrn toán & Tu van RSM 
Vit Nam). 

- Báo cáo hot dng cüa BKS nám 2024 
(Clii tiêt tgi báo cáo so 01/BKS-LBMngày 2 7/3/2025) 

2. Reports presented at the Meeting: 
- Corporate Governance Report for 2024. Presented by the BOD (Detailed in 
Report No. 01/2025/BC-HDQT/LBM dated 28/3/2025) 
- Audited Financial Statements for 2024 (Accompanied by Audit Report No. 

3 12/2025/KT-RSMHCM and 3 13/2025/KT-RSMIHCM dated 28/3/2025, prepared by the 
independent financial audit unit - RSM Vietnam Auditing & Consulting Company 
Limited) 

- Supervisory Board report for 2024 (Report: 01/BKS-LBM dated 27/3/2025) 

3. Các ni dung trInh Di hi phê duyt (Chi tilt theo t& trinh,) 
Ni dung 1: Thông qua báo cáo ho.t dng cüa FIDQT nãm 2024. 
Ni dung 2: Thông qua báo cáo thâm tra hoat dng näm 2024 cüa BKS. 
Ni dung 3: Thông qua báo cáo tài chinh dA kiêm toán näm 2024. 
Ni dung 4: Thông qua quyêt toán mirc cô tüc nàm 2024. 
Ni dung 5: Thông qua vic phân phôi igi nhun näm 2024. 
Ni dung 6: Thông qua vic quyêt toán thu lao, thithng HDQT, BKS näm 

2024 và phuong an thu lao HDQT, BKS näm 2025. 
Ni dung 7: Thông qua djnh hithng kê hoch San xuât — Kinh doanh näm 

2025. 
Ni dung 8: Thông qua vic hra chçn Cong ty kirn toán tái chInh näm 

2025. 
Ni dung 9: Thông qua vic üy quyn TGD k)' hçp dng, giao djch có g 

trj duOi 35% tong giá trj tài san cüa Cong ty ghi trong báo 
tài chInh gân nhât gifla Cong ty vOi: 

- Cong ty CP Dâu tu và Xây dirng Thüy igi Lam Dôn, (Cong 
ty LHC) - Cong ty mc sâ hihi trén 64,9% tong so cô phân ó quyên 
biêu quyêt. 

- Cong ty CP Dâu tu và Xây drng 40.10 (Cong ty con cña 
Cong ty LHC). 

- Cong ty CP Phithc Hôa (Chü tjch HDQT Cong ty lam thành 
viên HIDQT Cong ty Phix&c HOa). 

- Cong ty TNHH Gch Hip Thành, Cong ty LBM dang sâ hüu 
94,391% von Diêu l. 

Ni dung 12: Thông qua phixcing an phát hành CO phiêu. 
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Ni dung 13: Thông qua ni dung chinh süa Diu 1 vic giám so hrçing 
thành viên hOi  dông quân trj cong ty tr 07 (bay) ngithi xuông 
con 05 (nàm) nguii 

Thii diem th1rc hin: T?i D?i hi thu?mg niên 11am 2026. 

3. Matters presented for approval at the Meeting (Based on the BOD proposal) 
Matter 1: Approve the Report on the performance of the Board of Directors in 

2024. 
Matter 2: Approve the Report on the inspection of the supervisory board in 2024. 
Matter 3: Approve the financial statements for 2024 audited. 
Matter 4: Approve the finalization of 2024 dividend payout. 
Matter 5: Approve the plan for distribution of consolidated profits for 2024. 
Matter 6: Approve the finalization of remuneration and rewards of the BOD and 

Supervisory Board in 2024; and salary, remuneration and rewards of 
the BOD and Supervisory Board in 2025. 

Matter 7: Approve the production and business plan for 2025. 
Matter 8: Approve the selection of auditing firm for 2025 financial statements. 
Matter 9: Authorization for the General Director to sign contracts and transactions 

under 35% of the total assets value as per the latest financial statements 
with the following parties: 

- Lam Dong Hydraulic Construction and Investment Joint Stock 
Company ("LHC Company"), the parent company holding over 64.9% 
of LBM total voting shares. 

- Investment and Construction Joint Stock Company 40.10 
("L40.10"), (A Subsidiary of LHC Company). 

- Phuoc Hoa Joint Stock Company, where the Chairman of the BOD 
of LBM is also a BOD member. 

- Gach Hiep Thanh Company Limited, in which LBM Company 
holds 94.39 1% of the charter capital. 

Matter 12: Approval of share issuance plan. 
Matter 13: Approval of amendments to the company's Charter regarding the 

reduction of the numbers of the Board of Directors from seven (07) to 
five (05). 
Implementation timeline: at the AGM of shareholders 2026. 

Trong näm 2024, Hi dông quãn trj Cong ty dã triên khai th%rc hin tat c 
các ni dung Nghj quyêt cüa Di hi dông cô dông thithng niên 11am 2024/< 
thông qua. 

Chü t9a trInh bay them cho cô dông ye dir kiên Phuang an chào bánhêm cô 
phiêu ra cong chüng cho cô dông hin hftu. Thi gian thirc hin sê tuân thu theo 
quy djnh cüa pháp lut. Mc dIch huy dng von là dé triên khai các dir an tiêp 
theo,bao gôm vic dâu tu vào các mó nguyen lieu khoáng san mâi tning th,u: mô 
dá Gân Reo, mó dá Ninh Gia, và rnö cat Tan Thanh — Lam Ha. DOng thñ, Cong ty 
cQng dang thrc hin chuyên dôi so sau và tir dng boa mt sO quy trInh trong toàn 
h thông, diêu nay là thu câu tat yêu trong sir phát triên cüa xâ hi. Theo kê 
ho.ch, vào Qu 4/2025, h thông s duqc 4n hành thir và së chInh thirc vn hành 
vào näm 2026. 

In 2024, the Board of Directors implemented all the resolutions approved at the 
2024 AGM. 

The chairperson will further present the proposed plan for the public offering of 
additional shares to existing shareholders. The implementation timeline will comply with 
legal regulations. The purpose of raising capital is to execute the subsequent projects, 
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including investments in newly awarded mineral resource mines: the Gn Reo stone 
mine, the Ninh Gia stone mine, and the Tan Thanh — Lam Ha sand mine. At the same 
time, the Company is also implementing deep digital transformation and automating 
certain processes throughout the system, which is an essential need in the development of 
society. According to the plan, the system will undergo trial operation in Q4 2025 and 
will officially operate in 2026. 

4. Thão 1un 
Chü tça chü trI và diêu khien Dai  hi vic thão lu.n. Co dông d.t câu hói 

trrc tiêp ho.c g&i cãu hói cho chü t9a. 
4. Q&A session: The Chairperson presided over and managed the Q&A session. 

Shareholders asked cluestions directly or submitted uuestions to the chairierson. 
Stt/ 
No. 

Can hói 
Question 

Chü t9a trã 1ô'i 
Answer 

Ong Trân Vit Thäng — Dii 
din üy quyên cña qu AFC: 
Trong thi gian qua, các 
quyên igi cüa cô dông dêu 
duçic dam bâo. Tuy nhiên, 
phân quan h cong chüng cüa 
Cong ty chua ctuçic quan tam 
nhiêu. Dê nghj Cong ty thành 
1p b phn quan h cô dông 
dé xir l các thông tin, kiên 
nghj và trao dôi thông tin giüa 
cô dông và Cong ty. 
Mr. Tran Viet Thang - 
Authorized representative of 
AFC fund: In the past, the rights 
of shareholders have been 
guaranteed. However, the public 
relations of the Company have 
not received much attention. It is 
recommended that the Company 
establish a shareholder relations 
department to handle 
information, recommendations 
and exchange information 
between shareholders and the 

ompany. 

Vê nguyen täc, mi hoat dng san xuât kinh 
doanh cüa Cong ty dà và dang triên khai 
theo các quy djnh cüa Pháp lut, Diêu l và 
các quy chê cüa Cong ty nhäm dam bão 
quyên lçii cüa Cong ty và nguñ lao dng. 
Dê xây dçrng môi quan h gita cô dông, nhà 
dâu tu và Cong ty ngày càng tot hon, Cong 
ty mong muon qu cô dông, nhà dâu tu tiêrn 
näng gâi các thông tin trao dôi, gop , kiên 
nghj qua kênh thông tin lien h cong bO trên 
website hoc thu k Cong ty. Theo do, 
Cong ty së tiêp nhn thông tin và xi:r l phü 
hqp nhäm dáp irng nhftng thu câu chInh 
dáng cüa cO dông và tuân thu theo quy djnh 
pháp lu.t. 
In principle, all production and business 
activities of the Company have been and are 
being implemented in accordance with the 
provisions of the Law, the Charter and the 
Company's regulations to ensure the rights of 
the Company and its employees. 
In order to build an increasingly better 
relationship between shareholders, investors 
and the C'ompan we hopes that shareholders 
and potential investors will send information,/ 
comments and recommendations through tj 
contact information channel published /on 
company's website or the Company's seciItary. 
Accordingly, the Company will receive 
information and process it appropriately to 
meet the legitimate needs of shareholders and 
comply with the law. 

2 

Vic cung cap dá cho dir an 
xay dirng các du?mg cao toe 
trén dja bàn, khi nào có the 
ghi nhn doanh thu tü nhU'ng 
dr an nay, 

Hin ti tinh Lam Dông dang trong qua 
trIth tiên tâi xay dirng các dir an cao toe hr 
Dâu Giây — Lien Khuang: Trong do, don 
cao tôc Dâu Giây — Tan Phü: Dâ cong bô 
thông tin thà dâu tu; don Tan Phü — Bào 
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Please let us know: Providing 
stone for highway 
construction projects in the 
area, when can revenue from 
these projects be recognized? 

* 

Lc: Hin chi.ra du?c  duyt dir an; don Bão 
Lc — Lien Khucing: Hin chua có nhà dâu 
tu. 
Doin cao têc khu virc Dng nai, Cong ty 
không có thông tin ye nhà cung cap dá. 
Theo nhn dnh, don cao tôc Dâu Giây — 
Tan Phü, Cong ty có the có ci hi cung cap 
dá a phân cao tôc phIa tinh Lam Dông. 
Riêng 02 don cao toe khu virc Lam Dông, 
các mO d mói tiling dâu giá cüa Cong ty 

không thuc qiiy hooch mO phic vii dr an 
cao tôc, nên chü yeu cung cap cho thj 
truang trén dja bàn. 
Currently, Lam Dong province is in the process 
of building expressway projects from Dau Giay 
- Lien Khuong: Of which, Dau Giay - Tan Phu 
expressway section: Investor information has 
been announced; Tan Phu - Bao Loc section: 
Project has not been approved yet; Bao Loc - 
Lien Khuong section: No investor so far. 
For the expressway section in Dong Nai area, 
We do not have information about stone 
suppliers. According to our assessment, for the 
Dau Giay - Tan Phu expressway section, we 
may have the opportunity to supply stone for 
the expressway section in Lam Dong province. 
Particularly for the 02 expressway sections in 
Lam Dong area, the Company's newly 
auctioned stone quarries are not included in the 
mine planning for the expressway project, so 
they are mainly supplied to the local market. 

3 

Vê thông tin 03 mó nguyen 
1iu Cong ty vüa trñng giá 
thâu. Cong ty có the dir tInh 
doanh thu mang 1i cüa 03 mO 
nay và thai gian hot dng 
trong bao lâu? 
Regarding the information about 
the 03 raw material mines that 
the Company has just won the 
bid for. Can you estimate the 
revenue of these 3 mines and 
how long they will operate? 

Các mO tiling dâu giá vra qua theo so 1iu 
din tIch mO và tri:t luçmg dir báo. Trü luçmg 
mO chinh xác can phâi thiic hin các buac 
tiêp mcii xác djnh duçc: Chän han, sau khi 
dugc cap phép thãm dè, sê trInh Hi dôn, 
trtr lu'çing phê duyt trü luçmg, cap p h 
khai thác mai có s 1iu trr 1uçng 
xác. 
The recently auctioned mines are ba d on the 
mine area and forecast reserves The exact 
mine reserves need to be determined through 
further steps: For example, after being granted 
an exploration license, the Reserves Council 
will approve the reserves and issue a new 
mining license to have accurate reserve data. 

Co thông tin vic chuyên dOi 
so cUa COng ty së tiêt kim 
duqc 90 t' dông có dung 
không? 

- Mc tiêu sO hóa cüa Cong ty: Nhàm phitc 
v1i cong tác quãn trj Cong ty nhanh hcm, 
minh bach và chat chë hccn trong cong tác 
dieu hành quàn 1 kinh doanh cüa Cong ty. 
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Is it true that the Company's 
digital transformation will save 
90 billion VND? 

- V ti& kim mang lai: Hin chua chua xác 
dnh dugc con so cii the vi dang trong qua 
trInh triên khai. 
- The Company's digitalization goal: To serve 
the Company's administration work faster, 
more transparently and more closely in the 
Company's business management and 
operation. - Regarding the savings brought: 
The specfIc number has not yet been 
determined because it is in the process of 
implementation.  

  

C. BIEU QUYET THÔNG QUA CAC NO! DUNG TiJ BA! HQI: 
Chü tça mi Ban kim phiu cong b kt qua kim phiu - ln 1. 
1. Thông qua danh sách frng viên d bu b sung TV Hi dng quail trj. 
TOng so phieu tharn gia biêu quyêt: 35 phiêu, tuung üng di din cho 

32.710.064 cô phân có quyên biêu quyêt. 
Tong so phiêu hqp 1: 35 phiêu, di din cho 32.7 10.064 cO phân có quyén 

biêu quyêt. 
Tong so phiéu không hçip l: 0 phiêu. 

C. VOTING ON THE AGENDA AT THE MEETING: 
The Chairperson invited the Voting Counting Committee to announce the results 

of the first round of vote counting. 
1. Approval of the candidate for the election of an additional Board of 

Director. 
Total vote cast: 35 votes, representing 32.7 10.064 voting shares. 
Total valid votes: 35 votes, representing 32.710.064 voting shares. 
Total invalid votes: 0 votes. 

* Kt qua kim p hi ut Vote counting results: 

6 

'C 

Ni dung biu quyt 
Voting content 

A So 
CP/t 

Shares./ 
percent 

age 

Bong y 
Agree 

Không 
dng ' 
Disagre 

e 

Khôn 
cO kien 

Blank 

Khong 
hyp 1 
In valid 

Không 

pnieu 
Not cast 

1. Thông qua vic mien nhim 
ông Phm Gia Sam, thành 
viên Hi dng quãn trj dOe  1p 
nhim k' 2020-2024 và bâu 
b sung 01 thành viên HOi 
dng quân trj dOe  1p thay th 
(N5i dung so 10 cia Ta trInh). 
Approval for the dismissal of Mr. 
Pham Gia Sam, whose term as 
an Independent Board Member 
for 2020-2024 has concluded 
and appointment of one 
substitute Independent Board 
Member (Matter No. 10 of the 
Proposal) 

CP 
Share 

32.710.064 0 0 0 

TS' l 
Perce 
ntage 100% 0 0 0 0 

11. Thông qua frng viên dOe CP 
Share 

32.7 10.064 0 0 0 0 
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1p Hi dng quãn trj Cong ty 
— Pham Gia Sam (Ni dung 
cia tà trinh) 

T lé 
Perce 

Approval of the independent 
candidate for the Company's 
BOD — Pham Gia Sam 
(As per content 11 of the 
proposal) 

ntage 
(%) 

100% 0 0 0 0 

2. Biu quyt cac ni dung khác cüa to trmnh 
Ban kiêm phiêu dã hlthng dan Di hi biêu quyêt các ni dung, cong tác bâu 

Cu và tiên hành phát phiêu bâu. 
Trên Co sâ cac Báo cáo, ni dung Th trInh và qua qua trInh thão 1un, Di 

hi dã tiên hành biêu quyêt thông qua các ni dung duri day: 
Tong so phiêu tham gia biêu quyêt: 35 phiêu, di din cho 32.710.064 cô 

phân có quyên biêu quyêt. 
Tong so phiêu hçip l: 35 phiêu, dai  din cho 32.7 10.064 cô phân có quyên 

biêu quyêt. 
Tong so phiêu không hçp 1: 0 phiêu. 

2. Voting on other contents of the proposal. 
The Voting Counting Committee guided the voting process for the contents and 

the election procedure, and distributed ballots. 
Based on the Reports, the Proposal contents, and the discussion, the Meeting 

conducted the voting and approved the following contents: 
Total votes cast: 35 votes, representing 32.7 10.064 voting shares. 
Total valid votes: 35 votes, representing 32.7 10.064 voting shares. 
Total invalid votes: 0 votes. 

* Kt qua kim phiu/ Voting counting results: 

Ni dung biu quyet 
Content 

A So 
CP/t5 

Shares! 
percent 

age 

Bong 
Agree 

Không 
dngy 
Disagre 

e 

Không 
có kin 

Blank 

Không 
hç'p J 
In valid 

Không 

phieu 
Not cast 

1. Báo cáo kt qua hot dng cüa 
Hi dng quãn trj; Kt qua 
hoat dng san xuât kinh doanh 
näm 2024. 
Report on the performance of the 
Board of Directors in 2024. 

CP 
Share 

32.710.064 0 0 0 

l 
Perce 
ntage 
(%) 

100% 0 0 0 0 / 

2. Báo cáo hot dng cüa Ban 
kim soát nm 2024 
Report on the inspection of the 
Supervisory Board in 2024. 

CP 
Share 

32.710.064 0 0 0 0 

T' lé 

Ratio 
100% 0 0 0 0 

3. Báo cáo tài chInh riêng và hçp 
nht näin 2024 dä ducic kim 
toán. 
Separate and consolidated 
financial statements for 2024 
audited. 

CP 
Share 

32.7 10.064 - 0 0 0 0 

T' lé 

Ratio 
% 

100% 0 0 0 0 

4. Quy& toán mirc cô tue näm CP 32.7 10.064 0 0 0 0 
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2024: 12,5% vn diu 1. 
Finalization of2024 dividend 
payout. 12,5% on current 
Charter. 

Share 

T 1 
% 

Ratio 
% 

100% 0 0 0 0 

5. K hotch phân phi lçi nhun 
näm 2024. 
Plan for distribution of 
consolidated profits for 2024. 

CP 
Share 

32.710.064 0 0 0 0 

T'1ê 

Ratio 
% 

100% 0 0 0 0 

6. Quy& toán thu lao HDQT, 
BKS nm 2024 và phrnmg an 
thu lao näm 2025. 
Finalization of remuneration 
and rewards of the BOD and 
Supervisory Board in 2024, and 
salary, remuneration and 
rewards of the BOD and 
Supervisory Board in 2025. 

CP 
Share 

32.701.464 8.600 0 0 0 

T i 

Ralio 
99,97% 0,03% 0 0 0 

7. K hotch san xut kinh doanh 
nm 2025. 
Production and business plan for 
2025. 

CP 
Share 

32.710.064 0 0 0 0 

T1 
°" 

Ratio 
100% 

8. Lira ch9n Cong ty kim toán 
tài chInh näm 2025. 
Selection of auditing firm for 
2025 financial statements. 

CP 
Share 

32.701.464 8.600 0 0 0 

T lê 
°" 

Ratio 
% 

99,97% 0,03% 0 0 0 

9.1 Uy quyn Tng Giám dc k 
hçip dông, giao djch Co giá trj 
di.rOi 35% tOng giá trj tài san cUa 
Cong ty ghi trong báo cáo tài 
chInh gãn nht gifla COng ty vâi 
d6i tuçYng sau: (*) 
1. Cong ty Co phn Du ti.r và 
Xây dirng Thüy 1i Lam Dng 
("Cong ty LHC"), Cong ty mc 
s hüu trên 64,9% tang sO cô 
phn có quyn biu quyêt. 
2. COng ty C phn Dâu tu và 
xây dung 40.10 ("Cong ty 
40.10"), (Cong ty con cüa COng 
ty LHC) 
3. COng ty CP Phuàc Hôa (Chu 
tjch HDQT COng ty lam thành 
viên HDQT COng ty PhuOc 
HOa). 
Authorization for the General 
Director to sign contracts and 
transactions under 35% of the total 
assets value as per the latest 
financial statements with the 
following parties: (*) 

cp 
Share 

5.600.832 21.664 0 0 0 

T' l 
% 

Ratio 
99,61% 0,38% 0 0 / 0 
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Lam Dong Hydraulic Construction 
and Investment Joint Stock 
Company ("LHC Company'), the 
parent company holding over 
64.9% of LBM total voting shares. 
Investment and Construction Joint 
Stock Company 40.10 ("L40.10'), 
(A Subsidiaiy of LHC Company). 
Phuoc Hoa Joint Stock Company, 
where the Chairman of the BOD of 
LBMis also a BOD member. 
9.2. Uy quyên Tong Giám dôc k 
hçrp dng, giao djch có giá tij 
dithi 35% tong giá tn tài san cüa 
Cong ty ghi trong báo cáo tài 
chmnh gán nhât giira Cong ty vci 
dôi tucYng sau: (*) 
Cong ty TNHH Gach  Hip 
Thành, Cong ty LBM dang sâ 
hüu 94,39% von Diêu ' 
Authorization for the General 
Director to sign contracts and 
transactions under 35% of the total 
assets value as per the latest 
financial statements between the 
Company and: (*) 
Gach Hiep Thanh Company 
Limited, in which LBM Company 
holds 94.391% of the charter 
capital. 

p 
Share 

5.600.832 21.664 0 0 0 

T' lê 
0 

Ratio 
99,61% 0,38% 0 0 0 

10. Bâu cü b sung thành viên 
HOi dng quán trj dc 1p theo 
nhiêm k' con lai cüa HDQT 
di.rcing thini 202 1-2025 - 
Pham Gia Sam. 

Additional election of 
independent BOM member 
according to the current Board 
term 2021-2 025 — Pham Gia 
Sam. 

Share 
32.7 10.064 0 0 0 0 

T lê 
°"° 

Ratio 
100% 0 0 0 0 

11. Thông qua Phucmg an chào 
ban them cô phieu ra cong 
chüng cho c dông hin hUu 
(Chi tiè't theo T& trInh s 12). 

Approval the plan for additional 
public offering of shares to 
existing shareholders (Details 
according to Matter No. 12 of 
the Proposal) 

CP 
Share 

32.710.064 0 0 0 0 

T le 
% 

Ratio 
0/ 100 0 0 0 0 

/ 
/i- 
0 

12. NOi  dung chinh sira khoãn 
1, diu 26 Diu i Cong ty: 
- Ni dung hin ti: 
"So lwol2g thành vien H5i dOng 
quán trj là 07 ngttài ". 
- Diêu chinh thành: 
"Sá luollg thành viên 1161 dng 
quán trj là 05 ngw&i ". 
- Th?ii gian th%rc hin: Tai  Dui 

CP 
Share 

32.710.064 0 0 0 0 

Ty Ic 
°"°. 

Ratio 
0 0 0 
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hi c dông thuOng niên näm 
2026. 
Approval of amendment to Clause 
1, Article 26 of the Company's 
Charter: 
- Current provision.' 
"The number of members of the 
Board of Directors is 07." 
- Amended.' 
"The number of members of the 
Board of Directors is 05." 
- Implementation time/me: At the 
2026 AGM of Shareholders. 
(*) Ba 1oti trr c ph.n cUa ngi.rii có lien quan/Excluding shares held by related parties 

A - . A A A A 'P 3. Cac ni dung da dtrçrc Du hçn dong co dong thong qua theo ket qua 
• A • A A bieu quyet va bau cir nen tren: 

Theo khoãn 1 và khoân 2, Diêu 21, Diêu 1 Cong ty, các ni dung sau day 
di.rçic Dti hi dông cô dông thông qua: 

3. Contents approved by the AGM: 
Based on Clause 1 and 2 of Article 21 of the Company's Charter, the following 

contents are approved by the 2025 AGM of Shareholders: 

STT 
No. 

A Noi dung cia duoc thong qua 
Approved contents 

T I tan 
A thanh/tongso 

. phieu bieu 
quyet 

Percentage (%) 

1 

Thông qua: Vic min nhim thành viên Hi dng quãn trj Pham 
Gia Sam và bâu thành viên thay thL 
Approval. Dismisssal of BOD members Pham Gia Sam and replacement 
election. 

100% 

2 
Thông qua: Danh sách rng viên bâu bô sung thành viên Hi dông 
quán trj (nhim kSr  thành viên 2024-2025): Ong: Pham Gia Sam. 
Approving candidates Mr Pham Gia Sam. 

100% 

3 
Báo cáo kêt qua hot dng cüa HOi  dông quán tn; Kt qua hot 
dng san xuât kinh doanh n.m 2024. 
Report on the performance of the Board of Directors in 2024. 

100% 

A '+ 
Báo cáo hot dng cüa Ban kiêm soát näm 2024 

. . . . Report on the inspection of the Supervisory Board in 2024. 100% 

Báo cáo tài chInh riêng và hqp nhât näm 2024 dã duçic kiêm toán. 
Separate and consolidatedfinancial statements for 2024 audited. 

100% /(. 

6 
Quyet toán müc Co tirc näm 2024: 12,5% vOn diêu 
Finalization of2024 dividend payout: 12,5% on current Charter. 70 

Kê hoch phãn pMi li nhun nam 2024. 
Plan/or distribution of consolidated profits for 2024. 100% 

8 

Quyet toán thu lao HDQT, BKS näm 2024 và phumg an thu lao 
näm 2025. 
Finalization of remuneration and rewards of the BOD and Supervisory 
Board in 2024; and salary, remuneration and rewards of the BOD and 
Supervisory Board in 2025. 

99,97% 

9 
Kêho?chsãnxuâtkinhdoanhnäm2025. 
Production and business plan for 2025. 0 HXW 

10 
Lira chçn COng ty kim toán tài chInh näm 2025. 
Selection of auditing firm for 2025 financial statements. 99 97% 

11.1 
Uy quyên TOng Giám doe k hqp dOng, giao djeh có giá trj dual 

0 •. '. , . , •. 35/0 tong gia tr! tai san cua Cong ty ghi trong bao cao tai chinh gan 99,61% 
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nht giüa Cong ty vâi di ttlçYng sau: (*) 

Authorization for the General Director to sign contracts and transactions 
under 35% of the total assets value as per the latest financial statements 
with the following parties: (*,) 

1. Cong ty CO phân Dâu tu và Xây dirng Thüy lçii Lam Dong 
("Cong ty LHC"), Cong ty mc s hth.i trên 64,9% tong so cô phân 
cO quyên biêu quyêt. 
Lam Dong Hydraulic Construction and Investment Joint Stock Company 
("LHC Company'), the parent company holding over 64.9% of LBM 
total voting shares. 
2. Cong ty Co phân Dâu tu và xây drng 40.10 ("Cong ty 40.10"), 
(Cong ty con cña COng ty LHC) 
Investment and Construction Joint Stock Company 40.10 ("L40. 10'), (A 
Subsidiary of LHC Company). 
3. COng ty CP Phuâc HOa (Chü tjch HDQT Cong ty lam thânh 
viên HDQT Cong ty PhuOc HOa). 
Phuoc Hoa Joint Stock Company, where the Chairman of the BOD of 
LBM is also a BOD member. 

11 2 

Uy quyên Tong Giám dc k hçip dOng, giao djch có giá trj dui 
35% tong giá trj tai san cUa Cong ty ghi trong báo cáo tài chInh gán 
nhât giira Cong ty véd dôi tucmg sau: (*) 

Authorization for the General Director to sign contracts and transactions 
under 35% of the total assets value as per the latest financial statements 
between the Company and: (*) 
Cong ty TNHH Gich Hip Thành, COng ty LBM dang sâ hftu 
94,39% von Diêu 1. 
Gach Hiep Thanh Company Limited, in which LBM Company holds 
94.391% 0/the charter capital. 

99 61 ' 

12 

Bâu ci'r ho sung thàrth viên Hi dOng quán trj dc 1p theo nhim k5' 
cOn 1i cüa HDQT duang nhim 2021-2025 — Ong. Phim Gia Sam. 
Additional election of independent BOM member according to the 
current Board term 2 021-2025 —Mr Pham Gia Sam. 

13 

Thông qua Phucmg an chào ban them c phiu ra cong chüng cho 
c dOng hin hftu (Chi tiê't theo Ta trInh sá 12). 

Approval the plan for additional public offering of shares to existing 

shareholders (Details according to Matter No. 12 of the Proposal). 

100% 

14 

Ni dung chinh sra Diu l vic giãm s hiçmg thành viên hi dng 
quãn trj cong ty tir 07 (bay) ngu?ñ xuOng cOn 05 (nàm) ngui. Thñ 
diem thirc hin: Tai  DHDCD thix&ng niêm näm 2026. 
Amendments to the company Charter regarding the reduction of the 
numbers of the Board of Directors from seven (07) to five (05). 
Implementation timeline: at the AGMof2026. 

100 

* Can cü kt qua bAu cir, Ong Pham Gia Sam dã duçic Dti hi bu vào Hi 
dông quân trj Cong ty theo nhim kST con 1.i cüa Hi dông quãn trj ducmg thim 
2021 —2025. 

Based on the election results, Mr Pham Gia Sam was elected by the BOD of the 
Company for the remaining term of the current Board 2021 -2 025. 

Hi dông quàn trj Cong ty sau khi bâu bô sung gôm các thành viên, gôm: 
1. Ong Lê DInh Hiên - Chü tjch (Nhim k3 202 1-2025) 
2. Ong Nguyk An Thai - Phó Chü tjch (Nhiêm kS'  202 1-2025) 
3. Ong Hâu Van Tuân - Thành viên (Nhiêm k' 202 1-2025) 
4. Ong Lé Van Qu - Thânh viên (Nbim k' 202 1-2025) 
5. Ong Mai Nam DIXo'ng - Thành viên (Nhiêm kr 202 1-2025) 
6. Ong Ngô Van Minh - Thành viên (Nhim kSr  202 1-2025) 
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CONG TY 

Co PHAN KHOA 

VA VAT LIEU 

LÀ 

7. Ong Phtm Gia Sam - Thành viên (NkSi con laj 2025) 
After the additional election, the BOD comprised the following members: 
1. Mr Lê Dinh Hiên - Chairman (Term 202 1-2025) 
2. Mr Nguyen An Thai - Vice chairman (Term 202 1-2025) 
3. Mr Hâu Van Tuân - Member (Term 202 1-2025) 
4. Mr Lê Van Qu - Member (Term 202 1-2025) 
5. Mr Mai Nam Duong - Member (Term 202 1-2025) 
6. Mr Ngô Van Minh - Member (Term 202 1-2025) 
7. Mr Pham Gia Sam - Member (Remaining term 2025) 

4. Ni dung phát sinh ngoài chtro'ng trInh dã thông qua: Không có. 
Content arising outside the approved agenda: None. 

III. THÔNG QUA BIEN BAN yA NGH4 QUYET BA! HO!. 
Ong Trn Xuân Tam — Thu k3 Dai hi, dc toàn van Biên bàn và Nghj 

quyét Dai hi thumg niên näm 2025. 

Dai hti dà biêu quyêt thông qua ni dung Biên bàn và Nghj quyêt vâi t' 1 
thông nhât 100%. 

Chü t9a tuyên bô b mac Dai hOi. D.i  hOi  kt thüc lüc 11 gi 10 phüt cUng 
ngày. 

III. APPROVAL OF THE MINUTES AND RESOLUTION OF THE 
MEETING 
Mr. Tran Xuan Tam, the Secretary, read the full text of the AGM Minutes and the 

Resolutions of the 2025 AGM of Shareholders. 
The Meeting approved the content of the Minutes and the Resolution, with a 

100% approval rate. 
The Chairman declared the AGM closing. The Meeting concluded at 11:10 AM 

on the same day. 

THU' KY 
SECRET1R-Y 

L 

Trn Xuân Tam 
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