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In the past year, Viet Phat exceeded its revenue targets, however, profit before tax did not meet 
expectations due to impact of the unpredictable fluctuations of the global economy in general 
and the Vietnamese economy in particular. Net revenue in 2024 reached VND 16,257.2 billion, 
marking a 156.5% increase compared to 2023 and fulfilling 154.83% of the annual plan. Profit 
afetr tax reached VND 108.82 billion, up 461.46% from 2023 but only achieving 72.54% of the 
planned target. This strong revenue growth reflects the effectiveness of Viet Phat’s market 
expansion strategy, particularly in the supply of thermal coal, minerals, and construction 
materials. 

In addition to positive business results, 2024 also marked several remarkable achievements 
for Viet Phat. The Company increased its charter capital to VND 884 billion, enhancing its 
financial capacity and laying a solid foundation for investment expansion. At the same time, 
the 80 Ha Ly project in Hai Phong was successfully launched, representing a strategic step 
into the real estate market. In the energy sector, Viet Phat continued to affirm its position by 
signing thermal coal supply contracts with EVN and PVN, ensuring a stable supply for key 
thermal power plants. Beyond business operations, the Company also demonstrated its social 
responsibility by donating VND 500 million to support areas affected by storms and floods, 
contributing to disaster recovery efforts for the local population.

Entering 2025, Viet Phat will continue to focus on sustainable growth with three key priorities. 
First, the Company will expand its market share in thermal coal and minerals, ensuring 
a stable supply for power plants and heavy industries. Concurrently, the promotion of real 
estate development will be emphasized through strategic projects and the expansion of new 
land reserves to broaden the Company’s operational scale. Finally, the Company will optimize 
financial and operational costs, enhance corporate governance efficiency, and improve profit 
margins.
With the foundations laid in 2024 and a solid development strategy, Viet Phat remains committed 
to continuous efforts to create greater value for shareholders, customers, and partners. We 
firmly believe that, with the support of our valued Shareholders and the solidarity of our entire 
team, the Company will continue to achieve new successes in 2025.

Best regards!

Chairman of the Board of 
Directors

NGUYEN VAN BINH

Message from the Chairman of the 
Board of Directors 

Dear Valued Shareholders, Customers, and Investors,

The year 2024 was a challenging one as both the global and Vietnamese economies continued 
to face unpredictable fluctuations — from high inflation, exchange rate volatility to the 
downturn in the real estate and steel sectors. In that context, Viet Phat Import Export Trading 
Investment Joint Stock Company (VPG) has continuously strived to overcome difficulties, 
optimize production and business operations, and achieved commendable results.
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VISIONVISION

We aim to be the top choice for all 
Customers and Partners, becoming the 
leading manufacturer and supplier of 
raw materials nationwide, catering to 
the diverse needs of customers through 
value-added services.

MISSIONMISSION

To offer customers the highest quality prod-
ucts and services with utmost speed.
To establish a working environment based 
on trust and mutual respect, creating op-
portunities for the development of all Viet 
Phat members.
To be a cooperative and reliable brand for 
our Customers and Partners.

CORE VALUESCORE VALUES

Customer orientation is the 
foundation of all activities.

Harmoniously combining 
the interests of customers, 
shareholders, employees, and 
the community is the thread 
running through all activities.

Building the Viet Phat culture 
with the aim of creating a united, 
supportive, civilized collective 
that continuously learns to 
improve; always exchanging 
information for mutual progress.

Advanced technology 
and scientific information 
management are the basis for 
acceleration and maintaining 
strength.

Our staff is always transparent 
and responsible, displaying 
professionalism and creativity 
as the foundation for the 
company’s success.

Respect for customers Respect for interests Daily improvement

Respect for the team Personal responsibility

 “We aspire to create our own future, and we believe that our mission, vision, 
and core values will better guide Viet Phat toward that future”
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OVERVIEW

Trading name VIET PHAT IMPORT EXPORT TRADING INVESTMENT JOINT 
STOCK COMPANY

Business registration 
certificate number

No. 0200826844, first issued by Hai Phong City Department 
of Planning and Investment on 23/07/2008, amended for 
the 18th time on 06/02/2025

Address No. 123BT 02-97 Bach Dang, Thuong Ly Ward, Hong Bang 
District, Hai Phong City, Vietnam

Telephone number +84 (255) 3569.699

Fax +84 (255) 3569.699

Website http://vietphatgroup.com.vn/

Email info@vietphatgroup.com.vn

Logo

INFORMATION FOR INVESTORS AND SHAREHOLDERS

88.415.751 
Number of outstanding sharesNumber of outstanding shares

VPG
Stock tickerStock ticker

884,157,510,000
Charter capitalCharter capital

1,601,805,909,161
Owner’s equityOwner’s equity

88,415,751
Number of listed sharesNumber of listed shares

sharesshares

sharesshares

VNDVND

VNDVND
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FORMATION AND DEVELOPMENT PROCESS
20
08

2008
In 2008, Viet Phat Import Export Trading Investment Joint Stock Company was founded 

with 03 founding shareholders, starting with about 20 employees and primarily 

engaging in domestic transportation. By 2009, just after one year of operation, 

the company swiftly established its position in the northern region and deployed a 

nationwide goods transportation system.

2016

2014

2010
In 2010, a series of significant changes marked a major turning point for Viet Phat. To 

align better with the company’s new direction, which was not only service-oriented 

but also expanding into other areas such as trade, investment, and production, the 

company undertook research on several construction projects, notably: The fabrication 

of shaped steel, sorting and trading of iron ore at Quynh Phuc Industrial Cluster, Kim 

Xuyen commune, Kim Thanh district, Hai Duong province; construction of warehouses 

and ports in Kim Luong commune, Kim Thanh district, Hai Duong province. As a result, 

the company’s market was expanded nationwide, with products such as coke coal, 

iron ore, steel billets, and transportation services present in many provinces across 

the country.

By 2014, Viet Phat Import Export Trading Investment Joint Stock Company had become 

one of the reputable companies in the field of mineral supply such as iron ore, coke, 

and titanium... to companies like Dong Bu Vietnam Steel Co., Ltd., Thai Nguyen Iron 

and Steel Joint Stock Corporation, Hoa Phat Steel Joint Stock Company, Cao Bang 

Iron and Steel Joint Stock Company,... in Vietnam.

According to the FAST500 ranking in 2016, Viet Phat was ranked 13th. The FAST500 

ranking in 2016 recognized the management efforts and endeavors of all Viet Phat 

employees over the past years. Viet Phat’s evaluation and ranking in the list with 

national and international prestige and becoming a member of the Fast500 club has 

helped enhance Viet Phat’s image. As part of the capital mobilization plan to expand 

the market and increase revenue, by October 2016, Viet Phat Import Export Trading 

Investment Joint Stock Company had implemented a plan to increase its charter 

capital from VND 100 billion to VND 200 billion, aiming to supplement working capital.

2022

2024

2023

2019

The year 2024 marked a significant development for Viet Phat Import Export Trading Investment Joint Stock 

Company (VPG), with business expansion and a stronger commitment to social responsibility. The Company 

completed a stock issuance to pay dividends, increasing its charter capital from VND 842 billion to VND 884 

billion, thereby reinforcing its financial capacity for business expansion. Notably, VPG officially entered the 

real estate sector by signing a purchase agreement for the Royal River City project in Hai Phong, opening up 

opportunities for sustainable growth in the future.

The company completed another share issuance for dividend payments, raising the total charter capital to 

about VND 842 billion. The company expanded its thermal coal business sector by winning bids at the Song 

Hau 1 and Vung Ang 1 Thermal Power Plants. For the seventh consecutive year, Viet Phat Import Export Trading 

Investment Joint Stock Company was in the VNR500, ranking 140th among the largest private enterprises in 

Vietnam and 255th among the largest enterprises in Vietnam.

The company completed a public offering and private placement of shares, and issued shares for dividend 

payments, increasing the total charter capital to about VND 801 billion. The year also marked a breakthrough 

in the business strategy when the Viet Phat - Danka - Suek AG consortium won a project to supply thermal 

coal to the Song Hau 1 Thermal Power Plant, laying the groundwork for Viet Phat to boost its thermal coal 

supply segment for coal-fired power companies in Vietnam. For the sixth consecutive year, Viet Phat Import 

Export Trading Investment Joint Stock Company was in the VNR500, ranking 181st among the largest private 

enterprises in Vietnam and 321st among the largest enterprises in Vietnam.

The year 2020 marked the fourth consecutive year that the company entered the VNR500 - Vietnam’s Top 

500 Largest Private Enterprises. Additionally, in 2020, the company completed two rounds of charter capital 

increase, raising the company’s charter capital from about VND 264 billion to approximately VND 391 billion.

2020

The company ranked 471st in the VNR500 - Vietnam’s Top 500 Largest Enterprises, and 370th in the Vietnam 

Profit 500 - the Top 500 Most Profitable Private Enterprises in Vietnam.

On January 18, 2018, the company’s shares were listed and traded on the Ho Chi Minh City Stock Exchange 

(HOSE) with the stock code VPG. Also, in 2018, the company received the Top 100 Vietnam Gold Star Award 

and was among the Top 10 Trusted Brands and Labels of the year.

2018



Viet Phat Import Export Trading Investment JSC | 16 2024 Annual Report | 17 

The company was granted the Business Registration Certificate No. 0200826844 by the Hai Phong 
Department of Planning and Investment on July 23, 2008, with the 18th change on February 06, 
2025. The company’s main business lines are as follows:

No. Industry No. Industry

1 Wholesale of metals and metal ores 13 Real estate business, land use rights 
ownership, usage, or leasing

2 Mining and gathering of lignite 14 Production of building materials from clay, 
cement, lime, and plaster

3 Iron ore extraction 15 Production of iron, steel, pig iron

4 Mining of other non-ferrous metal 
ores (bauxite) 16 Casting of iron, steel, and other non-ferrous 

metals

5 Mining and gathering of hard coal 17 Collection of hazardous waste

6  Manufacture of metal structures 18 Construction of utilities and civil engineering 
works

7 Shipbuilding and floating structures 19 Wholesale of automobiles and other motor 
vehicles

8 Repair of machinery and equipment 20 Agency, brokerage, and auctioning services

9 Road freight transport 21 Wholesale of solid, liquid, and gaseous 
fuels and related products

10 Coastal and overseas freight 
transport 22 Wholesale of other construction installation 

materials and equipment

11 Mining of precious metal ores 23 Passenger road transport in urban and 
suburban areas

12 Extraction of stones, sand, gravel, 
and clay 24 Warehousing and storage of goods

Hanoi

Hai Phong

Ho Chi Minh City

Mineral business 
 
The company operates
NATIONWIDE

Real estate
Focus is on the city of 
HAI PHONG and OTHER 
PROVINCES AND CITIES IN THE 
NORTHERN REGION OF VIETNAM

Other sectors

BUSINESS INDUSTRY BUSINESS DOMAINS

The company operates 
NATIONWIDE

INDUSTRY AND BUSINESS DOMAINS



Viet Phat Import Export Trading Investment JSC | 18 2024 Annual Report | 19 

Currently, VPG is adopting a 
governance model in accordance 
with point b, clause 1, article 137 of 
the Enterprise Law No. 59/2020/
QH14 enacted on June 17, 2020, 
by the National Assembly of the 
Socialist Republic of Vietnam. 

This model includes the General 
Meeting of Shareholders, the 
Board of Directors, and the CEO. In 
this case, at least 20% of the Board 
members must be independent, 
and there is an Audit Committee 
under the Board of Directors.

COMPANY 
ORGANIZATIONAL 
STRUCTURE

GOVERNANCE 
MODEL

HEAD OFFICE

SUBSIDIARY

BRANCH AND TRANSACTION OFFICE

VIET PHAT IMPORT 
EXPORT TRADING 
INVESTMENT JOINT 
STOCK COMPANY

Address: No. 123BT 02-97 Bach Dang, Thuong Ly Ward, Hong Bang 
District, Hai Phong City, Vietnam
Phone: +84 (225) 356.9699
Fax: +84 (225) 356.9689
Website: http://vietphatgroup.com.vn
Email: info@vietphatgroup.com.vn

TRANSACTION OFFICE
Address: Rooms 121-128, Thanh Dat 1 Building, No. 3 Le Thanh 
Tong, May To Ward, Ngo Quyen District, Hai Phong City
Phone: +84 (225) 356.9699
Fax: +84 (225) 356.9699 

HAI DUONG BRANCH
Address: Huy Van Port, Co Phuc Bac Hamlet, Kim Lien Commune, 
Kim Thanh District, Hai Duong
Phone: +84 (220) 3726.999
Fax:  +84 (220) 3726.998

NEWLAND 
INVESTMENT 
CONSTRUCTION JOINT 
STOCK COMPANY

Address: No. 11/lot 32, Vinhomes resettlement area, So Dau Ward, 
Hong Bang District, Hai Phong City, Vietnam
Main business sectors: real estate business, land use rights; 
construction; commerce; transportation; etc.
Charter capital: VND 300 billion

010101
Transaction officeBranchSubsidiary

INFORMATION ON GOVERNANCE MODEL, BUSINESS ORGANIZATION AND 
MANAGEMENT STRUCTURE
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The Shareholders’ General 
Meeting comprises all voting 
shareholders and is the highest 
decision-making body of the 
Company as per the Business Law 
and the Company’s Organizational 
Charter. The Annual Shareholders’ 

General Meeting is convened once 
every year. This assembly holds 
the authority to elect, exempt, 
and dismiss members of the 
Board of Directors according to 
specific regulations outlined in the 
Company’s Charter.

The Board of Directors is the 
governing body of the company, 
vested with the complete 
authority to decide on behalf 
of the Company and to execute 
the rights and obligations of the 

company, except for those rights 
and obligations that are under the  
competence of the Shareholders’ 
General Meeting. The Company’s 
Board of Directors is composed of 
five members.

The Company’s Executive 
Board consists of one General 
Director and one Deputy General 
Director. The General Director 
decides on issues related to 
the company’s production and 
business operations and is 
accountable to the Board of 
Directors for exercising the rights 

and obligations assigned. The 
Deputy General Director assists 
the General Director in the internal 
affairs domain and is responsible to 
the General Director for the tasks 
assigned, proactively resolving 
matters authorized by the General 
Director in accordance with the 
law and the Company’s Charter.

GENERAL MEETING OF 
SHAREHOLDERS

EXECUTIVE BOARD

BOARD OF DIRECTORS

FIGURE: COMPANY’S MANAGEMENT STRUCTURE

GENERAL MEETING OF 
SHAREHOLDERS

BOARD OF DIRECTORSAUDIT COMMITTEE

ACCOUNTING 
DEPARTMENT

BUSINESS 
UNIT

SALES 
DEPARTMENT 

1

FINANCIAL 
INVESTMENT 
DEPARTMENT

PROJECT 
MANAGEMENT 

BOARD

SALES 
DEPARTMENT 

2

HUMAN 
RESOURCES 

DEPARTMENT

HAI DUONG 
BRANCH

SALES 
DEPARTMENT 

3

EXECUTIVE BOARD

MANAGEMENT STRUCTURE The rights and duties of the Audit 
Committee include:
- Monitoring the integrity of the 
Company’s Financial Statements and 
the official disclosures related to the 
company’s financial outcomes;
- Reviewing the internal control 
systems and risk management;
- Examining transactions with 
related parties that fall within the 
purview of the Board of Directors 
or the Shareholders’ General 
Meeting’s approval and making 
recommendations for transactions 
that require the Board of Directors or 
the Shareholders’ General Meeting’s 
approval;
- Overseeing the company’s internal 
audit function.
- Recommend to the company the 
appointment of an independent 
auditor, the remuneration level, and 
the related terms in the contract with 
the audit firm for the Board of Directors 
to approve before presenting it to the 
Annual Shareholders’ Meeting for 
ratification;
- Monitor and evaluate the 
independence and objectivity of the 
audit firm and the effectiveness of 
the audit process, particularly in 
instances where the Company uses 
non-audit services from the auditor;
- Supervise to ensure the Company 
complies with legal regulations, 
requirements of regulatory bodies, 
and other internal regulations of the 
Company;
- Have the right to access documents 
related to the Company’s operations, 
communicate with other members of 

the Board of Directors, the General 
Director, the Chief Accountant, and 
other management officers to gather 
information for the activities of the 
Audit Committee;
- Have the authority to request the 
representative of the approved audit 
organization to attend and respond to 
issues related to the audited financial 
statements at meetings of the Audit 
Committee;
- Use external legal, accounting, 
or other consulting services when 
necessary;
- Develop and submit to the Board 
of Directors policies for detecting 
and managing risks, and propose 
solutions to the Board of Directors 
for handling risks that arise in the 
Company’s operations;
- Prepare written reports to the Board 
of Directors when detecting that 
members of the Board of Directors, 
the General Director, and other 
managers do not fully perform their 
responsibilities as stipulated by the 
Business Law and the Company’s 
Charter;
- Develop the operating regulations of 
the Audit Committee and submit them 
to the Board of Directors for approval.
The Audit Committee currently 
has three members, of which the 
Chairman of the Audit Committee is 
an independent member of the Board 
of Directors, another member of the 
Audit Committee is an independent 
member of the Board of Directors, 
and one member specializes in 
accounting.

AUDIT COMMITTEE
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DEPARTMENTS

•	 Develop plans for the deployment of human 
resources, training, and recruitment of 
company staff to meet the appropriate job 
requirements

•	 Advise the leadership on the application of 
legal regulations and policies regarding labor, 
wages, bonuses, allowances, insurance, and 
welfare for employees within the company

•	 Coordinate with other functional departments, 

especially with the Business Department, 
to have a human resources plan that fits the 
situation and nature of the business activities

•	 Manage office equipment and advise the 
Executive Board on the procurement of new 
office devices

•	 Implement advertising activities, celebrations, 
conferences, and organize events...

•	 Control the company’s administrative costs.

•	 Organize the activities of the Accounting 
Department in accordance with Accounting 
Law and Tax Management Law. Monitor 
receivables and payables, record operational 
costs, update documents, and prepare 
settlement procedures with partners.

•	 Consolidate the results of the company’s 
business operations, control revenues and 
expenses, prepare Financial Statements and 
Management Reports as required by the 
company’s regulations and current laws

•	 Report directly and promptly to the Chairman 
of the Board of Directors and the Executive 
Board on the results of business operations, 

financial status, and monthly, quarterly, and 
annual accounting work of the company;

•	 Advise the management team on capital 
management and utilization (assets, materials, 
goods, business capital, production and 
business costs, etc.)

•	 Control economic and technical norms 
according to the company’s production 
processes. Comply with the financial 
management regulations and other rules of the 
company

•	 Coordinate with the Business Department 
and Financial Investment Department to plan 
finances for the company’s activities.

Functions of the branch:
•	 Select, sift, process coal, ore with a capacity of about 600,000 tons/

year
•	 Manage warehouses, storage of goods, finished products
•	 Manage production equipment and advise the General Director and 

the Board of Directors on leasing, purchasing new machinery, and 
equipment.

•	 Appraise projects, plan, complete investment procedures, manage 
and develop projects.

•	 Manage and develop projects: research and hire consulting services 
for bidding and approve bidding packages; diplomatically engage with 
local authorities to timely resolve any issues that arise.

•	 Supervise the construction process, organize the execution, accept 
completion, and settle contracts.

As of December 31, 2024, the company has only one subsidiary with the 
following information:

•	 Responsible before the General Director for managing the company’s 
financial activities, managing and controlling financial risks, and 
developing short-term and long-term financial strategies and plans for 
the Company.

•	 Analyze the overall financial situation of the enterprise and report 
periodically or unexpectedly to the Board of Directors to adjust financial 
policies appropriately to the actual situation of the Company.

•	 Cash flow management: Advise the Board of Directors on the 
harmonious, rational, and efficient transfer of the company’s cash 
inflows and outflows, ensuring no overdue debts.

•	 Manage the finances of projects: manage the cash flow of projects as 
well as have suitable financial solutions for each project;

•	 Monitor and manage the documentation related to the securities field. 
Carry out information disclosure as regulated for listed companies.

NewLand Investment 
and Construction 
Joint Stock Company     

 

Address: No. 11/lot 32, Vinhomes resettlement area, So Dau Ward, Hong 
Bang District, Hai Phong City, Vietnam.
Business sector: Real estate business, land use rights 
Charter capital: 300 billion VND
Ownership ratio of VPG: 90% of the charter capital

SUBSIDIARIES, 
ASSOCIATED 
COMPANIES

HUMAN RESOURCES DEPARTMENT

ACCOUNTING DEPARTMENT

The Business Unit plays a very important role in the 
company, with a critical function of advising the 
company’s management on the implementation 
of business in the import and export of products 
such as Coke, Metal Ore, Thermal Coal, Iron 
and Steel...; execute commercial contracts, 
international transport and delivery, and fulfill the 
company’s import-export business tasks. The 
Business Unit includes 03 business departments, 
each specializing in specific commodities as 
follows:
•	 Business Department 1: Trades in Coke
•	 Business Department 2: Trades in Ore, steel 

billets, steel
•	 Business Department 3: Trades in Thermal 

Coal
The Business Departments have the following 
functions and tasks:
•	 Manage and operate the company’s service 

business affairs in accordance with current 
legal regulations

•	 Proactively research and propose high-
efficiency business organization plans. 
Organize management work, sign import and 
export contracts for Coal, Ore, Minerals…

•	 Carry out work on brand promotion, brand 
building, and implement e-commerce in the 
company’s business - service activities.

•	 Study the supply and demand situation, as well 
as the prices of minerals, metals, and metal 
ores in the domestic and export markets to 
develop long-term import and export business 
development strategies

•	 Execute and supervise the customs declaration 
process to receive and dispatch goods within 
the required deadlines

•	 Prepare and implement international import 
and export reports as required by Customs 
Law

•	 Contract with commodity inspection agencies 
•	 Handle tasks related to goods insurance: 

contracts, insurance paperwork procedures in 
the event of goods loss; propose options for 
hiring transportation means for goods

•	 Monitor the transportation process, receiving, 
and loading of goods from the loading port to 
the unloading port

•	 Prepare and verify customers’ initial 
documents for opening LCs; confirm LC 
payment documents for foreign partners.

BUSINESS UNIT

FINANCIAL INVESTMENT
 DEPARTMENT

PROJECT MANAGEMENT 
BOARD

HAI DUONG BRANCH
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DEVELOPMENT ORIENTATION

  Based on the development orientation of the Company’s management 
and the achievements of the past years, the Company’s goals for the 
following year are:
Strengthening raw material supply for the steel industry: VPG 
continues to play a key role as a leading raw material supplier for 
steel manufacturing enterprises in Vietnam. The Company aims to 
maintain and expand its market share in supplying iron ore, coking 
coal, and steel billets with the following projected volumes:
+ Supplying iron ore raw materials to steel mills such as Hoa Phat Hai 
Duong Steel Joint Stock Company, Tuyen Quang Iron Steel Company 
Limited, with an expected annual supply volume of approximately 1 
million tons per year; 
+ Providing coking coal to Thai Nguyen Ferroalloy Joint Stock 
Company, Cao Bang Cast Iron And Steel Joint Stock Company ranging 
from 200,000 to 300,000 tons.
+ Supplying steel billets to various steel rolling mills and finished steel 
for large projects and constructions with an annual expected volume 
of 10,000 to 20,000 tons.
Deeper Penetration into the Energy Sector: Increasing the 
consumption of thermal coal to the thermal power plants of the 
Electricity of Vietnam Group (EVN), Vietnam Oil and Gas Group (PVN), 
the Company targets
+ Supplying 4–5 million tons of thermal coal per year, ensuring stable 
input for plants such as Song Hau, Vung Ang 1, Hai Phong, Duyen Hai, 
and Vinh Tan.
+ Expanding partnerships with international players such as Glencore, 
BHP Billiton, and Pine Energy to secure high-quality imported coal 
and reduce supply chain risks.
Boosting transportation and logistics services in both breadth 
and depth to proactively prepare for expansion and accelerated 
development, leveraging the competitive advantage of commodity 
trading activities.
Developing the project investment sector, especially industrial park 
and commercial center projects with prestigious brand partners not 
only domestically but also around the world.

THE MAIN OBJECTIVES OF THE COMPANY

The company always links the growth 
and development of the business 
with environmental protection and 
social responsibility. Among these, 
the goal of enterprise development 
is the most important. Achieving this 
goal is a necessary condition for the 
fulfillment of social and environmental 
objectives. 

The combination of business 
development with social responsibility 
and environmental protection 
ensures a balance between the 
interests of stakeholders in both the 
present and future, guaranteeing the 
implementation of the company’s long-
term and sustainable development 
strategy.

MEDIUM AND LONG-TERM DEVELOPMENT STRATEGY

SUSTAINABLE DEVELOPMENT OBJECTIVES AND THE COMPANY’S RELATED 
SHORT-TERM AND MEDIUM-TERM PROGRAMS

1. Leading the Market in Thermal Coal 
and Heavy Industrial Raw Material 
Supply
- Maintain the No.1 position among 
non-state enterprises supplying 
thermal coal to cement and thermal 
power plants.
- Increase thermal coal output to 5 
million tons/year, expanding supply to 
major cement producers in addition to 
existing clients like EVN and PVN.
- Collaborate with global corporations 
(Glencore, BHP, Pine Energy) to 
optimize supply sources and mitigate 
input price risks.
2. Expanding the Industrial and 
Commercial Real Estate
- Develop industrial parks in key 
provinces to capitalize on the global 
supply chain shift.
- Expand investment in commercial 
real estate, focusing on projects such 
as 80 Ha Ly (Hai Phong) and large-
scale commercial centers in industrial 
urban areas.
- Partner with reputable real estate 
corporations to minimize financial 
risks during project implementation.

3. In the next ten years, the company 
will invest in constructing a pelletizing 
plant – a main raw material source 
for the steel manufacturing industry. 
Additionally, the company has also 
set long-term goals
- To become the leading raw material 
manufacturer and supplier in the 
country, meeting the diverse needs of 
customers with value-added services;
- To provide customers with the 
highest quality and fastest products 
and services;
- To establish a work environment of 
trust and mutual respect, creating 
opportunities for the development of 
all company members;
- To ensure the best interest for 
shareholders and to be attractive 
enough to draw new investors;
- To contribute capital to potential 
enterprises, increasing the operational 
efficiency of the Company.
- Intensify research, investment, and 
development in the energy sector, 
with a particular focus on green and 
clean energy sources such as thermal 
power, wind power, solar power, and 
waste-to-energy.
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Policies and risk management procedures 
are implemented continuously, with regular 
updates, adjustments, and supplements 
appropriate to the scope, scale of operations, 
conditions of the Group, and market context.

Begin

Establishing the context 
for risks

Risk handling

Determining solutions 
and plans

Risk assessment

Risk handling 
options

End

Identifying risks

RISK MANAGEMENT

RISK MANAGEMENT PRINCIPLES

Risk management is an essential component 
of all operational processes within the 
Company, fully integrated into its business 
strategy and decision-making framework. 
Every activity from production, business 
operations, finance, and investment to 
management must undergo comprehensive 
risk assessment to ensure sustainable 
growth. Risk management not only enables 
the Company to anticipate and minimize 
potential losses, but also creates opportunities 
to optimize operational performance and 
enhance market competitiveness.

The risk management system is closely 
integrated into the Company’s organizational 
structure and operations. A dedicated risk 
control unit is established under the Board of 
Directors and the Executive Board, with strong 
coordination required among departments 
in the risk assessment and control process. 
A periodic risk reporting system ensures 
transparency and continuous updates, 
allowing the Company to respond promptly 
to unexpected changes. This mechanism is 
designed to align with the Company’s scale 
and scope of operations, ensuring flexibility 
and efficiency in risk management

Risk management must be based on reliable 
existing information, multi-dimensional 
analysis, and an honest reflection of the 
Company’s business activitíe. Viet Phat 
collects information from a variety of sources, 
including internal data, market trends, changes 
in legal and regulatory policies, and feedback 
from stakeholders

RISK MANAGEMENT PROCESS

DISAPPROVED
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ECONOMIC 
RISKS

01

Inflation is a key macroeconomic factor that 
significantly impacts the business operations of Viet 
Phat Import Export Trading Investment Joint Stock 
Company (VPG). When inflation rises, the cost of 
input materials and general operating expenses also 
increase, directly affecting the Company’s profit 
margins.
In 2024, Vietnam successfully managed inflation, 
with the average Consumer Price Index (CPI) rising by 
3.63% year-over-year, meeting the target set by the 
National Assembly. However, inflationary pressure 
in 2025 is expected to remain high due to elevated 

global prices of input materials. As Vietnam is a 
major importer of raw materials for production, this 
will affect both costs and product pricing, putting 
pressure on business operations. Additionally, the 
strengthening of the US dollar further increases the 
cost of importing raw materials and fuels, pushing 
up domestic commodity prices.
To cope with this situation, VPG must proactively 
develop effective cost management strategies, 
secure stable supply sources, and diversify its 
markets to mitigate the impact of inflation on its 
business activities

INFLATION 
RISK

02

EXCHANGE RATE
RISK

03
Exchange rate risk remains a concern in the context of persistently high 
U.S. Treasury yields, driven by increased bond supply to offset the federal 
budget deficit and the U.S. Federal Reserve’s tightening of its quantitative 
easing (QE) program. However, the State Bank of Vietnam (SBV) has adopted 
flexible measures to stabilize the exchange rate and meet foreign currency 
demands from both individuals and businesses, including Viet Phat Import 
Export Trading Investment Joint Stock Company (VPG).
In 2024, the SBV implemented a flexible monetary policy that helped keep 
inflation below 4%, stabilize interest rates and exchange rates, and actively 
support economic growth. 

As a company primarily engaged in mining and real 
estate business, the company’s performance is 
highly dependent on the growth rate and trends of 
the overall economy.
In 2024, Vietnam’s economy showed a strong 
recovery despite being affected by geopolitical 
conflicts, global trade fluctuations, and the lingering 
impacts of the Covid-19. Annual GDP grew by 7.09%, 
surpassing the set target. Notably, the industry 
and construction sector grew by 8.32%, with the 
manufacturing and processing industry alone rising 
by 9.83%, making a significant contribution to 
overall growth. The mining sector also experienced 

a rebound after a period of decline, driven by rising 
domestic demand for raw materials.
Looking ahead to 2025, the economy continues to 
face various risks stemming from the prolonged 
effects of the pandemic, natural disasters, and the 
slowdown of the global economy. However, the 
National Assembly has set a GDP growth target of 
6.5% to 7.0%, which serves as a driving force for 
domestic enterprises. VPG will continue to closely 
monitor economic developments to formulate 
appropriate business strategies, minimize risks, and 
seize market opportunities

The stability of a nation’s 
political, legal, and policy systems 
greatly affects the stability and 
development potential of its 
economic sectors in general, and 
the mining and real estate business 
of the Company in particular. 
The Company’s operations are 
regulated by the Vietnamese legal 
system including the Enterprise 
Law, Investment Law, tax policies, 
customs, and other relevant 
legislations. As a publicly listed 
enterprise, Viet Phat Import Export 
Trading Investment  Companyis 

also subject to the legal framework 
of the Vietnamese stock market. 
Therefore, any adverse changes 
in this legal framework could 
negatively impact the company’s 
operations. Moreover, as part of the 
integration process, enterprises 
face increasing trade barriers from 
major import markets such as the 
U.S. and the EU, with stringent 
requirements on rules of origin, 
social responsibility, eco-labeling, 
environmental protection, etc., 
posing numerous challenges for 
businesses.

The mining and business operations 
of Viet Phat Import Export Trading 
Investment Company are facing 
numerous challenges related 
to environmental issues as it is 
an industry that consumes a lot 
of energy, water, and has many 
polluting emissions. The pressure 
from climate change is increasing 
worldwide and has left irreversible 
consequences in some places, 
including Vietnam. Environmental 

concerns require the Company, 
which operates in environmentally 
related fields, to strive to propose 
green and clean solutions to 
address the current environmental 
situation in Vietnam, alongside 
aiming for a long-term vision, and 
sustainable projects that contribute 
significantly to the community and 
help reduce pollution caused by 
industrial discharges.

LEGAL 
RISK

04

ENVIRONMENTAL 
RISK

05

The interest rate gap between 
the USD and VND for key tenors 
in the interbank market reached 
new highs, with the overnight rate 
difference peaking at 4.67%. To 
ease pressure on the exchange 
rate, the SBV conducted a net 
withdrawal of over 57,000 billion 
VND to regulate the interest rate 
differential between the USD and 
VND.
In 2025, the SBV continues to 
face challenges in managing the 
exchange rate due to differences in 
interest rates between the USD and 
VND in the interbank market, and 
between domestic and international 
USD deposit rates. However, the 
SBV has issued Directive No. 01/

CT-NHNN dated January 20, 2025, 
outlining the key tasks for the 
banking sector in 2025, with the 
goal of maintaining exchange rate 
stability and ensuring sufficient 
foreign currency supply for the 
economy. The central exchange 
rate between the Vietnamese dong 
and the U.S. dollar, as announced 
by the SBV on March 3, 2025, was 
24,758 VND/USD.
With the State Bank of Vietnam’s 
flexible management, VPG can 
be more assured in its import and 
export activities. However, the 
Company still needs to closely 
monitor exchange rate and interest 
rate fluctuations to develop 
appropriate business strategies. 

FORCE MAJEURE
RISK

06

Other risks, such as natural 
disasters and epidemics caused 
by nature, are unforeseeable and, 
if they occur, can cause significant 
damage to assets, human lives, 
and the general operations of the 
Company. To minimize potential 
damages, the Company has 
implemented measures to mitigate 

losses, such as insuring assets 
and goods, installing fire alarm 
systems, training employees in 
fire prevention and firefighting, 
and other security and safety 
measures.

GDP growth from 2015 to 2024

The average Consumer Price Index 
(CPI) of Vietnam from 2015 to 2024
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Indicator 2023 2024
Difference

Value %

Net revenue 6,337.724 16,257.201 9,919.477 156.51

Operating profit 30.198 145.963 115.765 383.35

Other profit -3.013 -3.430 -0.417 13.84

Before-tax profit 27.185 142.532 115.347 424.3

After-tax profit 19.381 112.226 92.845 479.05

Corporate income tax 7.9568 30.143 22.187 276.79

The year 2024 was marked by significant global and domestic economic turbulence, as economies 
faced high inflation, rising interest rates, increasing financial costs, and major adjustments in 
global supply chains — lingering effects of the post-pandemic period and geopolitical instability. 
Amid this context, Viet Phat Import Export Trading Investment Joint Stock Company (VPG) 
made strong efforts to maintain stable business operations, proactively adapt to changes, and 
achieved positive results

16,257.2 
billion 
VND

108.82 
billion 
VND

Revenue

After-tax profit

Net revenue in 2024 reached VND 
16,257.2 billion, an increase of 
VND 9,920 billion (equivalent to 
156.5%) compared to 2023. This is 
the highest revenue ever recorded 
by the Company. The strong 
growth was mainly driven by the 
expansion in supply scale of core 
products, particularly thermal 
coal and iron ore, to major thermal 
power plants (EVN, PVN) and steel 
manufacturers (Hoa Phat, Tuyen 

Quang). Notably, thermal coal 
alone contributed approximately 
VND 11,524 billion in revenue, 
reflecting a growth of over 
313% compared to 2023. Large 
commercial contracts signed at 
the end of 2023 were efficiently 
executed from early 2024, helping 
boost sales volume significantly 
despite the downward trend in raw 
material prices.

Profit after tax in 2024 reached 
VND 108.82 billion, an increase 
of VND 89.43 billion (equivalent 
to a growth rate of 461.45%) 
compared to 2023. Notably, 
gross profit from the real estate 
segment amounted to VND 187.9 
billion, indicating a positive 
contribution from this sector 
and reflecting encouraging signs 

in the management of financial 
expenses. However, the net profit 
margin for the year remained low, 
at approximately 0.67%, primarily 
due to unpredictable fluctuations 
in raw material prices and a 
significant rise in operating costs 
as the Company expanded its 
scale of operations.

Unit: billion VND

BUSINESS OPERATION STATUS

With this result, the Company exceeded its 2024 revenue target, achieving approximately 154.8% of the 
planned figure, while also marking a significant advancement in its commercial execution and investment 
capacity. Although profit after tax did not meet the expected target, 2024 was still a transformative year, clearly 
demonstrating the Company’s internal growth potential. In the coming period, the Company will continue to 
focus on enhancing operational efficiency, optimizing its product portfolio, expanding high-margin business 
segments, and rigorously controlling costs to sustainably improve profitability.

RESULTS OF BUSINESS ACTIVITIES FOR THE YEAR
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IMPLEMENTATION COMPARED TO PLAN

In 2024, Viet Phat Import Export Trading Investment 
JSC achieved a significant breakthrough in revenue 
growth but did not fully meet the profit targets 
approved by the 2023 Annual General Meeting of 
Shareholders.

Specifically, net revenue for 2024 reached VND 
16,257.2 billion, marking an increase of 156.5% 
compared to 2023 (equivalent to an increase of 
VND 9,919.5 billion). Profit after tax reached VND 
108.82 billion, rising by 461.4% year-on-year, or 
VND 89.43 billion. However, this figure accounted 
for only 72.54% of the 2024 profit target (VND 150 
billion). Corporate income tax payable for the year 
was VND 42.905 billion, nearly 439.3% higher than 
the previous year.

The shortfall in achieving the profit target was 
mainly due to the low net profit margin (~0.67%). 
The key contributing factors include:

- Significant fluctuations in input material prices 
(coal, iron ore), leading to increased cost of goods 
sold and a narrower gross profit margin;
- A substantial rise in operating costs compared to 
the same period last year;
- High financial expenses (mainly interest payments) 
throughout most of the year, despite a decline in 
the final quarter;
- Large investments in real estate and inventories, 
resulting in increased working capital requirements 
and heightened financial pressure.

Indicator 2023 2024
Difference

Value %

Net revenue 10,500 16,257 5,757 54.83

After-tax profit 150 108 -41 -27.46

Corporate income tax 42,905

Unit: billion VND

IMPLEMENTATION COMPARED TO THE 2024 PLAN

In 2024, Viet Phat Import Export Trading Investment JSC (VPG) achieved a remarkable breakthrough 
in revenue growth, though it did not fully meet the profit targets approved by the 2023 Annual General 
Meeting of Shareholders.

The exceptional growth in revenue was primarily driven by the Company’s strong expansion of its product 
portfolio and market reach during the year. VPG focused on supplying thermal coal (2–3 million tons/
year) and iron ore (1 million tons/year) to major domestic thermal power plants and steel manufacturers. 
Simultaneously, the Company officially entered the real estate sector through its subsidiary – Newland 
Construction Investment JSC – with a project in Hai Phong. These initiatives contributed significantly to 
the Company’s revenue, enabling it to surpass its revenue targets by a substantial margin.

Furthermore, despite strong domestic demand for coal and iron ore due to industrial recovery and energy 
shortages, certain sectors such as construction steel and real estate exhibited signs of stagnation. This 
limited the ability to optimize the revenue structure for higher profitability.

Overall, 2024 marked a significant milestone for VPG in terms of business expansion and revenue growth. 
However, to improve financial performance in the coming period, the Company must continue optimizing 
cost structures, enhancing cash flow management, restructuring its product portfolio, and prioritizing 
the development of higher-margin business segments.
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Mr. NGUYEN VAN BINH
Chairman of the Board of Directors

Year of birth: 1973

Qualification: Business Administration

Number of shares owned:
22,800,880 shares

Proportion
25.79%

Working process

06/2001 - 02/2006 Director of Hai Nam Co., Ltd.

03/2006 -05/2013 Au Viet Trading and Transport Co., Ltd.

From 07/2008 to 
present

Chairman of the BoD of Viet Phat Import Export Trading Investment Joint Stock 
Company

Other current position

Chairman of the Board of Directors Viet Phat Construction Real Estate Joint Stock Company

Chairman of the Board of Directors Viet Phat Group Joint Stock Company

Chairman of the Board of Directors Tien Thanh Investment Industrial Zone Joint Stock Company

BÁO CÁO THƯỜNG NIÊN 202336

ORGANIZATION AND PERSONNEL

BOARD OF DIRECTORS

Mr. NGUYEN VAN DUC
Member of the Board/ General Director

Year of birth: 1985

Qualification: Engineer

Number of shares owned:
2,977,157 shares

Proportion:
3.37%

Working process

08/2011-05/2013 Employee at Viet Phat Import Export Trading Investment Joint Stock Company

06/2013-11/2014 Deputy Director of Viet Phat Import Export Trading Investment Joint Stock 
Company

12/2014 - 02/2020 Vice General Director of Viet Phat Import Export Trading Investment Joint Stock 
Company

03/2020 to present General Director of Viet Phat Import Export Trading Investment Joint Stock 
Company

Other current positions

Board member of Viet Phat Real Estate Construction Joint Stock Company

Member of the Board of Directors of Viet Phat Group Joint Stock Company
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Mr. NGUYEN KHOI
Independent Member of the Board 
of Directors/ Chairman of the Audit 
Committee

Year of birht: 1978

Qualification: Civil Engineer

Number of shares owned:
0 share

Proportion
0%

Working process

06/2006 - 12/2010 Deputy Manager of Dung Quat Shipyard Project Management Unit

01/2011 - 06/2011 Supervisory Officer at Hai Phong Transport Construction Company

06/2011 - 04/2016 Deputy Manager of the Project Management Unit at the Shipbuilding Science 
and Technology Institute

11/2013 - 04/2014 Concurrently served as Assistant to the Chairman of the Members’ Council at 
Dinh Cong Company Limited

04/2014 - 04/2016 Additionally took on the role of General Director at Dinh Cong Company 
Limited

04/2016 - 01/2017 Director of the Coastal and Shipbuilding Facility Center under the Shipbuilding 
Science and Technology Institute

01/2017 - 11/2017 Director of the Vietnam Shipbuilding Technology Joint Stock Company

11/2017 - 06/2021 Project Development Specialist at Viet Phat Real Estate Construction Joint 
Stock Company

07/2021 to present Head of Project Development Department at Viet Phat Real Estate 
Construction Joint Stock Company

04/2019 to present Independent Board Member of Viet Phat Import Export Trading Investment 
Joint Stock Company

05/2021 to present Chairman of the Audit Committee of Viet Phat Import Export Trading 
Investment Joint Stock Company

Other current positions

Director of Tien Thanh Industrial Park Investment Joint Stock Company

Working process

2009 - 2013 Treasurer at Au Viet Trading and Transport Co., Ltd.

2013 - 2015 Director of Au Viet Trading and Transport Co., Ltd.

From 2017 to present Board member and Deputy General Director of Viet Phat Import Export Trading 
Investment Joint Stock Company

Other current positions

Board member of Viet Phat Real Estate Construction Joint Stock Company

Chairman of the Board of NewLand Construction Investment Joint Stock Company

Mrs. LE THI THANH LE
Board Member/ Deputy General Director

Year of birth: 1980

Qualification: Business Administration

Number of shares owned:
4,002,075 shares

Proportion
4.53%

Mr. LE DINH DIEU
Independent Member of the Board of 
Directors/ Member of the Audit Committee

Year of birth: 1958

Qualification: Bachelor of Law

Number of shares owned:
110,811 shares

Proportion
0,13%

Working process

1978 - 1981 Student at Hai Phong Police School

1982 - 1999 Officer at Hong Bang Police Department

1999 - 2013 Deputy Chief of Minh Khai Ward Police in Hong Bang District

From 2014 to present Retired

Other current positions

None
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Working process

2012 - 2013 Accountant at Hoa Linh Pharmaceutical Limited Liability Company

2013 - 2015 Accountant at Software Automation Control Joint Stock Company

2016 - 2018 Business Employee at Vinh Thang Joint Stock Company

2018 - present Accountant at Viet Phat Real Estate Construction Joint Stock Company

Other current positions

None

Mrs. NGO THI MINH LUA
Member of the Audit Committee

Year of birth: 1990

Qualification: Bachelor of Accounting

Number of shares owned
256,443  shares

Proportion
0.29% 

Mr. NGUYEN KHOI 
Chairman of the Audit Committee

(information previously introduced in the 
Board of Directors section)

Mr. LE DINH DIEU
Member of the Audit Committee 

(information previously introduced in the Board of 
Directors section)

AUDIT COMMITTEE

Mr. NGUYEN VAN DUC
General Director
(information previously introduced in the 
Board of Directors section)

Mrs. LE THI THANH LE
Phó Tổng Giám đốc

(information previously introduced in the Board of 
Directors section)

Mrs. NGUYEN THI MAI HOA
Chief Accountant

Year of birth: 1977

Qualification: Bachelor of Finance and Accounting 
Management

Number of shares owned:
2,961   shares

Proportion
0.003% 

Working process

2000 - 2005 General Accountant at Daso Joint Stock Company Hai Phong

2005 - 2010 General Accountant and Deputy Head of Accounting Department at Daso 
Joint Stock Company Hai Phong

2010 - 2013 Chief Accountant at Duyen Hai Multimodal Transport Joint Stock Company

2013 - 2015 Chief Accountant at Duc Anh Limited Liability Company

2015 - 2016 Internal Controller at Viet Phat Import Export Trading Investment Joint Stock 
Company

2016 - 2019 Head of the Control Committee at Viet Phat Import Export Trading Investment 
Joint Stock Company

2019 - present Chief Accountant at Viet Phat Import Export Trading Investment Joint Stock 
Company

Other current positions

None

EXECUTIVE BOARD
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Classification Quantity 
(employees) Proportion (%)

I. According to labor qualification

- Bachelor, Engineer 124 71.68%

- Junior College 7 4.05%

- Vocational high school 25 14.45%

- High school diploma 17 9.83%

II. By gender

- Female labor 119 68.79%

- Male labor 54 31.21%

Total 173 100%

Working regime Working hours: The company 
organizes an 8-hour workday, 5.5 
days a week, with a 1.5-hour lunch 
break. The company observes rest 
time on Saturday afternoons and 
Sundays. When business progress 
demands it, employees are 
responsible for working overtime, 
and the company has regulations 
to ensure the rights of employees 
in accordance with state policies 

and provides fair remuneration for 
their work. The indirect staff work 
regular office hours, while the 
direct staff are arranged in shifts.

Working conditions: The office 
space is designed to be spacious 
and airy. The direct labor force is 
fully equipped with the necessary 
means and tools for work, 
maintaining occupational hygiene.

NUMBER OF STAFF AND EMPLOYEES

POLICIES FOR EMPLOYEES

Regarding income

Recruitment policy

Salary and bonus 
policies

Allowance policy

Regarding training

The average income of the company’s employees in 2024 is VND 13.5 
million  per month.

The recruitment process is 
carried out according to the 
company’s development strategy 
and is implemented according 
to an annual plan. The company 
sets out criteria for employee 
recruitment, prioritizing university 
and postgraduate graduates from 

both domestic and international 
institutions, skilled professionals 
with experience and the 
capability to meet the company’s 
requirements, and newly graduated 
students from home and abroad to 
create a long-term development 
source for the company.

The company has issued a salary 
and bonus regulation based on 
the contribution of each employee 
to the company’s development. 
In addition to rewards during 
national holidays and festivals, 
the company also has policies for 
special bonuses for individuals 
and groups who make outstanding 
contributions or have creative ideas 
and solutions that are effective in 
the production process. Wages 
and salary allowances are based 
on the salary scale registered with 
the District Labor, War Invalids and 
Social Affairs Office and agreed 
upon with employees. Regarding 
bonuses: The company implements 
a bonus system for employees 

according to the company’s salary 
and bonus regulations, depending 
on the results of the company’s 
business operations quarterly, 
annually, and the profit distribution 
outcome decided by the General 
Meeting of Shareholders. Annually, 
the company organizes trips, 
vacations, and educational support 
for the children of employees; gives 
gifts to employees on holidays, 
birthdays; and provides timely 
assistance and support in times 
of difficulty. The company carries 
out charitable social policies and 
organizes cultural, artistic, and 
sports activities to improve the 
spiritual life of employees, while 
also contributing to social welfare.

The company consistently adheres 
to and fulfills all obligations 
regarding allowances for workers 
according to current regulations. 
Depending on their field of work, 
company employees may also 

receive additional hazardous work 
allowances and long-distance 
family allowances (if they are 
assigned to work far from their 
place of residence for an extended 
period).

Overall, the policies for workers implemented by Viet Phat Import Export Trading Investment Joint Stock Company 
in recent years have indeed been effective. They have created a competitive and motivating atmosphere at work 
and have maintained the trust of employees, encouraging them to continue their commitment and dedication 
to the company.

The company pays great attention 
to training policies for employees. 
Aiming to improve the professional 
quality and skills of the workforce, 
Viet Phat Import Export Trading 

Investment Joint Stock Company 
has developed a Training Process 
to ensure that training is conducted 
scientifically, systematically, and 
effectively.

By qualification By gender
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INVESTMENT SITUATION, PROJECT IMPLEMENTATION STATUS

MAJOR INVESTMENTS

Urban Housing development and urban redevelopment project at No. 80 Ha Ly, Ha Ly Ward, 
Hong Bang district

Implementing unit
Newland Construction Investment Joint Stock Company (a company in 
which Viet Phat Import Export Trading Investment Joint Stock Company 
holds 90% of the charter capital)

Land area 18,003 m²

Implementation progress 36 months (beginning from December 2022)

Total investment capital VND 800 billion

Project deliverables 124 adjacent townhouse units, each consisting of 5 floors with individual 
floor areas ranging from 67 to 100 m²

Implementation status of 
the project

I. Technical infrastructure works: 
Basic construction has been completed and meets the conditions for 
technical infrastructure acceptance.
II. Low-rise residential buildings:  
* Reinforced concrete piles, foundations, and structural works: completed 
* Finishing works 
+ Plots LK1, LK2, LK3: completed 
+ Plots LK3A, LK5, LK6: 95% completed; stone cladding and aluminum-
glass works are expected to be completed in the first quarter of 2025 
III. Housing handover progress 
+ Number of units handed over to customers: 66 out of 124. 
+ Number of units currently undergoing interior finishing by customers: 8 
units 
+ Number of units currently occupied: 3 units 
IV. Issuance of land use rights and property ownership certificates: 
+ Phase 1: Completed the confirmation of eligibility for 63 units and 
submitted the application for certificate issuance

Renovation project of building No.2 Tran Hung Dao, Hoan Kiem District, Hanoi City

Project name Office of Viet Phat Import Export Trading Investment Joint Stock Company

Project scale The building comprises 13 floors and 1 basement, with a total floor area of 
5,460 m²

Total investment capital Total investment: VND 68 billion

Location No. 2 Tran Hung Dao Street, Phan Chu Trinh Ward, Hoan Kiem District, Hanoi 
City

Implementation progress All renovation and upgrade works have been completed.

Purpose
The building has been renovated and upgraded to serve both as a rental 
office space and as the headquarters for companies within the corporate 
group.

Implementation status of 
the project

All renovation works have been finalized, and the building was leased and 
put into operation in the first quarter of 2024.

Commercial housing project in Vinh Niem Ward, Le Chan District, Hai Phong City

Land area  24,370 m²  

Project deliverables 174 adjacent townhouse units and 01 commercial service office building  

Implementation status of 
the project

Low-rise commercial housing: 174 units have been handed over to 
customers, reaching 100% completion.  
Commercial service office building: The project is currently undergoing the 
approval process for a revised planning application to include a basement 
level, intended to meet the parking demand of the office building. Relevant 
departments and agencies have completed their consultation responses. 
The plan is expected to be submitted to the People’s Committee of Hai 
Phong City in the second quarter of 2024.  
The design and adjustment process for the additional basement level is 
anticipated to be completed in the third quarter of 2024.

Bac Song Cam project: Ground leveling package 3.23

Regarding the area According to the contract and its annex, the area is 56.44 hectares.

Regarding the value Contract package value according to the contract appendix: VND 
213,634,718,000.

Location
Bac Song Cam New Urban Area, located in Lam Dong, Hoa Dong, Tan 
Duong, and Duong Quan Communes, Thuy Nguyen District, Hai Phong 
City.

Implementation progress The entire volume of work under the contract and its annex has been 
completed, and the final settlement procedures have been finalized.

Purpose

Expand the city northward and gradually complete the new city center 
system in accordance with the defined urban spatial development 
orientation set out in the adjusted Master Plan for the construction of Hai 
Phong City.

Implementation status of 
the project

* The plots located outside the dyke have been fully constructed in 
accordance with the land area handed over by the Investor under the 
Contract.  
* The plots located within the dyke have been completely leveled and 
handed over for specific purposes as follows:  
  - Plot 17: designated for residential housing  
  - Plot 16: designated for high-rise buildings  
  - Plot 15: designated for a public square  
  - Plot 14: designated for a high-rise complex (75 floors)  
  - Plot 13: designated for social housing
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SUBSIDIARIES AND ASSOCIATED COMPANIES

Subsidiaries

Newland Construction Investment Joint Stock 
Company was established on October 18, 2022, 
according to Business Registration Certificate 
No. 0200826844 issued by the Hai Phong City 
Department of Planning and Investment, with a 
charter capital of VND 300 billion of which Viet 
Phat Import Export Trading Investment Joint 
Stock Company owns 90%.

Newland Construction Investment Joint Stock 
Company is currently investing in the Urban 
Housing Development and Urban Redevelopment 
Project at No. 80 Ha Ly, Ha Ly Ward, Hong Bang 
District, Hai Phong City.

Associated companies

None

The financial indicators of Newland 
Construction Investment Joint Stock 
Company

Indicator 2023  2024 Proportion

Total assets 591,574 612,498 103.5%

Net revenue 14,420 566,461 3,928.3%

Gain/ loss 
from business 
operations          

(940) 126,293

Gain/ loss 
after corporate 
income tax            

(797) 100,479
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Indicator 2023 2024
Difference

Value %

Total assets 7,155 8,446 1,301 18.18

Net revenue                                     6,338 16,257 9,919 156.5

Profit from business operations 30 145 115 383.33

Other profits                                   (3) (3) 0 0

Profit before tax                               27 139 112 414.81

Profit after tax                                19 108 89 468.42

Dividend payout ratio                           217%

Indicator Unit 2023 2024

1. Liquidity indicators

+ Current ratio                            times 1.22 1.17

+ Quick ratio                              times 0.66 0.67

2. Capital structure indicators

+ Debt-to-Total assets ratio               times 0.79 0.81

+ Debt-to-Equity ratio                     times 3.79 4.28

3. Operating capability indicators

+ Inventory turnover                       times 2.62 4.92

+ Total asset turnover                     times 0.99 2.08

4. Profitability indicators

+ Net profit margin (Net income/Net sales) % 0.31 0.67

+ Return on equity (Net income/Equity)     % 1.32 7.03

+ Return on assets (Net income/Total assets) % 0.3 1.39

+ Operating profit margin (Operating income/Net sales) % 0.48 0.9

+ Basic EPS VND/ share 220 1061

FINANCIAL SITUATION

MAIN FINANCIAL INDICATORS

Liquidity ratios

Operating capability 
ratios

Profitability ratios

As of December 31, 2024, the company’s 
current ratio reached 1.17 times, a slight 
decrease from 1.22 times on December 
31, 2023. Although this represents 
a decrease, the ratio remains above 
the minimum safe threshold of 1.0, 
indicating that the company is still able 
to meet its short-term liabilities with its 
short-term assets.

The quick ratio stood at 0.67 times, a 
slight increase from 0.66 times in the 
previous year. This indicator continues 
to remain within the safe range (0.5 – 1), 
reflecting the company’s ability to pay 
off short-term debts without relying on 
inventory, which remains stable.

As of December 31, 2024, the Debt-to-
Total Capital ratio was 0.81 times, a slight 
increase from 0.79 times at the end of 
2023. This indicates that the proportion 
of debt in total capital is trending 
upward, reflecting a growing reliance on 
borrowed capital.

Notably, the Debt-to-Equity ratio 
increased significantly from 3.79 
times to 4.28 times, indicating that the 
company’s use of financial leverage 
remains high. The rapid growth of 
debt relative to equity poses potential 
financial risks, particularly in the context 
of potential interest rate fluctuations.

In 2024, the company’s inventory 
turnover ratio significantly increased 
from 2.62 times to 4.92 times, indicating 
a marked improvement in the speed of 
inventory turnover. This growth reflects 
enhanced efficiency in inventory 
optimization and accelerated sales, 
particularly in the thermal coal sector.

The total asset turnover ratio increased 
from 0.99 times to 2.00 times, indicating 
more efficient use of assets in 
generating revenue. This is a positive 
signal, showing that the company has 
improved the productivity of its financial 
resources, particularly existing assets.

The profitability indicators of the 
company in 2024 all showed an increase 
compared to 2023:

ROA (Net Profit/ Average Total Assets) 
increased from 0.30% to 1.39%, 
indicating a significant improvement in 
profitability relative to assets.

ROE (Net Profit/ Average Equity) rose 
from 1.32% to 7.03%, reflecting a positive 
change in the return on equity for 
shareholders.

ROS (Net Profit/ Net Revenue) reached 
0.67%, nearly doubling from 0.31% in 
2023, indicating that the company is 

gradually improving its net profit margin.

The profit from business activities/Net 
revenue increased from 0.48% to 0.90%, 
demonstrating that the efficiency of 
core operations is improving, although 
there is still room for improvement 
compared to the industry average.

The growth in these indicators shows 
a clear improvement in the company’s 
business performance in 2024, driven 
by positive contributions from coal 
trading and real estate activities, as well 
as improvements in cost control and 
asset utilization.

Capital structure 
ratios



Viet Phat Import Export Trading Investment JSC | 50 2024 Annual Report | 51 

Category Number of 
shareholders

Number of shares 
owned Proportion (%)

I. Domestic shareholders 6150 88,144,795 99.69

Individual shareholders 6134 87,754,393 99.25

Institutional shareholders 16 390,402 0.44

II. Foreign shareholders 41 270,956 0.31

Individual shareholders 33 120,002 0.14

Institutional shareholders 8 150,954 0.17

III. Treasury shares - -

Total 6191 88,415,751 100

No. Shareholder name Address ID number Number of 
shares owned Proportion (%)

1 Nguyen Van Binh

Rooms 121–128, Thanh Dat 1 
Building, No. 3 Le Thanh Tong 
Street, May To Ward, Ngo 
Quyen District, Hai Phong City

030073000067     22,800,880 25.79%

SHAREHOLDER STRUCTURE, CHANGES IN OWNER’S INVESTMENT

SHAREHOLDER STRUCTURE (AS OF 24/03/2025)

SHARES

Stock ticket

VPG

Total shares outstanding 
as of December 31, 2024:

88,415,751 SHARES

Type of shares

COMMON STOCK

Face value

10,000 VND/SHARE

Freely transferable shares
88,415,751  SHARES

accounting for
100%

LIST OF SHAREHOLDERS HOLDING 5% OR MORE (AS OF 24/03/2025)

No. Date
Increases/decreas-
es in values of cap-

ital

Charter Capital 
after increasing/    
decreasing	

Issuance method Approving authority

1 23/07/2008 25,000,000,000 25,000,000,000 Contribution of founding 
shareholders

Hai Phong Department 
of Planning and 

Investment

2 21/05/2014 75,000,000,000 100,000,000,000
Issue of shares to existing 

shareholders and interested 
investors

SSC, Hai Phong 
Department of Planning 

and Investment

3 01/10/2016 100,000,000,000 200,000,000,000
Issue of shares to existing 

shareholders and interested 
investors

SSC, Hai Phong 
Department of Planning 

and Investment

4 07/08/2018 29,999,930,000 229,999,930,000 Issue of dividend shares
SSC, Hai Phong 

Department of Planning 
and Investment

5 27/06/2019 34,498,820,000 264,498,750,000 Issue of dividend shares
SSC, Hai Phong 

Department of Planning 
and Investment

6 10/07/2020 85,501,250,000 350,000,000,000 Public offering
SSC, Hai Phong 

Department of Planning 
and Investment

7 18/09/2020 41,998,140,000 391,998,140,000 Issue of dividend shares
SSC, Hai Phong 

Department of Planning 
and Investment

8 06/07/2021 39,198,740,000 431,196,880,000 Issue of dividend shares
SSC, Hai Phong 

Department of Planning 
and Investment

9 20/01/2022 297,882,400,000 729,079,280,000 Public offering and private 
placement

SSC, Hai Phong 
Department of Planning 

and Investment

10 13/06/2022 72,904,080,000 801,983,360,000 Issue of dividend shares
SSC, Hai Phong 

Department of Planning 
and Investment

11 31/07/2023 40,087,350,000 842,070,710,000 Issue of dividend shares
SSC, Hai Phong 

Department of Planning 
and Investment

12 01/07/2024 42,103,530,000 884,157,510,000 Issue of dividend shares
SSC, Hai Phong 

Department of Planning 
and Investment

None None

CHANGES IN THE OWNER;S INVESTMENT CAPITAL

TREASUARY STOCK TRANSACTION OTHER SECURITIES
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In 2024, Viet Phat Import Export Trading Investment Joint Stock Company (VPG) achieved outstanding business results 
compared to the set targets. Specifically, the key indicators for revenue and profit are as follows:
Consolidated revenue: The company achieved VND 16,257 billion, an increase of approximately 155% compared to 2023 
(VND 6,338 billion), exceeding the annual target by around 155%. This result means that VPG’s revenue significantly 
surpassed its set target for 2024.
Consolidated net profit: The company recorded a net profit of VND 98.8 billion (attributable to the parent company’s 
shareholders), which is approximately 66% of the annual target (VND 150 billion). Although the profit target was not fully 
met, this profit represents more than a four-fold increase compared to 2023 (net profit in 2023 was VND 19.46 billion). In 
other words, the net profit in 2024 grew by approximately 408% compared to the previous year—a significant increase, 
even though it did not reach the absolute expectations set in the plan.
Thus, Viet Phat surpassed its revenue target but did not meet the net profit target. Specifically, the company’s net revenue 
for 2024 exceeded the plan by 54.83% (equivalent to 154.83% of the annual target), while net profit only reached 72.54% 
of the planned target. This exceptional revenue result partly reflects the growth in the company’s operational scale, while 
the shortfall in profit highlights the challenges the company faced during the past year.

Raw material price fluctuations: The sharp decline in 
input material prices, particularly iron ore prices, in 2024 
negatively impacted the profit margins of the company’s 
mining business segment. When the selling price of ore 
decreased, the profit margin per unit of product also 
declined, leading to a lower-than-expected profit.

Decline in demand from the consumption market: 
Domestic steel demand weakened in 2024, reducing the 
consumption volume and revenue in related business 
segments (minerals, construction materials). The 
stagnant real estate market also indirectly affected the 
company’s operations in the construction materials 
sector. The decline in key end-market demand made it 
difficult to achieve the expected profit growth.

Currency exchange rate fluctuations: The significant 

volatility of the USD/VND exchange rate in 2024 increased 
the costs of importing materials such as coal and ore. 
A depreciation of the VND against the USD meant the 
company had to spend more VND to purchase the same 
amount of imported goods, raising the cost of goods sold 
and narrowing profit margins. At the same time, exchange 
rate fluctuations also created risks in the revaluation of 
foreign currency-denominated monetary items, affecting 
net profit.

These factors explain why, despite strong revenue growth, 
Viet Phat’s net profit did not meet expectations. In other 
words, the profit margin in 2024 was squeezed due to 
falling commodity prices, a challenging consumption 
market, and increased financial costs. These are objective 
challenges the company faced in implementing its 
business plan during the past year.

ASSESSMENT ON BUSINESS PERFORMANCE

Completion of 2024 business targets

Factors impacting profit performance

The business environment in 2024 posed numerous challenges as the economy faced high inflation, exchange rate volatility, 
and rising interest costs, along with a decline in the real estate and steel sectors. These unfavorable factors directly impacted 
the Company’s profit margins, resulting in actual profits falling short of expectations. The main contributing factors include:

Progress toward 2024 strategic objectives

Despite facing numerous challenges, in 2024, Viet Phat 
Import Export Trading Investment Joint Stock Company 
(VPG) achieved significant progress in line with its 
planned direction and the guidance of the Executive 
Board, particularly in the areas of market expansion, 
cost management, and real estate investment. Key 
achievements include:

Market expansion: To achieve breakthrough growth 
in 2024, the company effectively implemented a market 
expansion strategy in the thermal coal business and 
intensified its exploitation of real estate projects. 
Specifically, revenue from thermal coal reached VND 
11,524 billion, a 313% increase compared to the same 
period in 2023, due to increased imports and supply to 
large customers. The successful signing of long-term 

contracts with the Vietnam Electricity Group (EVN) and 
the Vietnam Oil and Gas Group (PVN) helped the company 
rapidly expand its market share in the energy sector and 
strengthen its position in the domestic market.

In addition, the real estate investment segment also made 
a positive contribution, as the company began receiving 
payments for products from its low-rise housing project in 
Ha Ly Ward, Hong Bang District, Hai Phong City. This activity 
not only created a new revenue stream but also helped 
diversify the company’s revenue structure, reducing 
reliance on pure trading activities. The combination of 
the two core business areas—thermal coal trading and 
real estate—has provided a solid foundation for revenue 
and profit growth in 2024, while also paving the way for 
sustainable development in the years to come.

Enhance the financial 
and human resource 
management skills of the 
company’s leadership 
team, thoroughly 
implement the application 
of science, technology, and 
management software in 
production and business 
activities, and practice 
saving in production and 
business.

Provide customers with 
the best quality and fastest 
products and services. 
Arrange labor and machinery 
reasonably, produce efficiently, 
and ensure progress to timely 
deliver products that meet 
the company’s requirements 
and customer needs.

Establish a professional 
working environment, 
encourage employees 
to learn additional skills, 
creating opportunities for 
the development of every 
company member.

Build a quota mechanism: 
Set revenue, profit, expense, 
and salary fund targets for 
each department and unit 
within the company.

ORGANIZATIONAL STRUCTURE, POLICY AND MANAGEMENT 
IMPROVEMENTS

Cost management: The company placed strong emphasis 
on cost management measures to enhance operational 
efficiency. In parallel, it continued to review and optimize 
operating expenses across various stages to achieve 
cost savings. Overall, in 2024, the company successfully 
maintained administrative, selling, and financial expenses 
within controllable levels, while proactively strengthening 
its financial capacity in preparation for the next phase of 
growth.

Real estate investment: In line with its strategic plan, Viet 
Phat made significant strides into the real estate sector in 
2024. The company successfully launched the 80 Ha Ly 
project in Hai Phong—a key low-rise urban development 
project—marking its expansion into the real estate market 
and establishing a new, stable source of long-term revenue. 
The realization of real estate projects not only contributed 
to the company’s revenue and profit in 2024 but also helped 

diversify its business portfolio in accordance with its 
strategic direction. This outcome reflects the alignment with 
the guidance and planning of the Executive Board, laying the 
groundwork for further development of the company’s real 
estate segment in the coming years.

In summary, Viet Phat’s operational results in 2024 
demonstrate the company’s effort and agility in executing 
its strategic plan. Revenue surged due to market expansion 
and product portfolio diversification, exceeding planned 
targets. Although profit did not meet expectations, it 
showed a significant improvement over the previous year. 
The company actively adapted to market fluctuations by 
developing new markets, controlling internal costs, and 
accelerating investment in new sectors—fully aligned 
with its strategic orientation. The progress made in 2024 
provides a solid foundation for sustainable growth and the 
achievement of business objectives in 2025 and beyond.
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FINANCIAL SITUATION

Assets 31/12/2023 31/12/2024
Difference

Value %

Cash and cash equivalents 1,532.12 1,628.11 95.99 6.26%

Short-term receivables 1,874.16 2,796.24 922.08 49.20%

Inventories 2,994.46 3,357.26 362.80 12.12%

Other short-term assets 60.43 41.37 (19.06) (31.54%)

Long-term receivables 0.61 0.62 0.01 1.87%

Fixed assets 51.58 357.94 306.35 593.88%

Long-term construction in progress 482.47 75.93 (406.55) (84.26%

Long-term financial investments 157.50 37.48 (120.02) (76.2%)

Other long-term assets 1.84 20.06 18.21 987.35%

Investment property - 141.6 141.6 -

ASSETS SITUATION
Liabilities 31/12/2023 31/12/2024

Difference

Value %

Short-term payables to suppliers 346.52 1,946.62 1,600.1 461.75

Short-term prepayments from customers 823.64 158.51 (665.14) (80.75)

Taxes and other state obligations 5.02 480.18 43.15 857.99

Payables to employees 3.30 4.22 0.92 27.86

Short-term accrued expenses 2.23 19.30 17.07 763.65

Other short-term payables 2,351.24 35.05 (2,316.19) (98.51)

Short-term loans and financial leases 1,720.25 4,431.67 2,711.42 157.62

Rewards and welfare fund 24.20 17.00 (7.20) (29.74)

Long-term loans and financial leases 386.00 176.32 (386) (100)

LIABILITIES SITUATION

As of December 31, 2024, the Company’s total assets reached VND 8,456.88 billion, an increase of VND 1,943.50 billion, 
equivalent to 29.84% growth compared to the beginning of the year.
In which:
•	 Current assets amounted to VND 7,823.24 billion, rising by VND 1,362.06 billion (equivalent to 21.08% growth), 

accounting for 92.51% of total assets. This was mainly driven by notable increases in the following indicators:
+ Inventories increased by VND 362.08 billion, equivalent to 12.12%.
+ Short-term receivables increased by VND 922.08 billion, equivalent to 49.2%.
•	 Non-current assets accounted for 7.49% of total assets, rising by VND 581.44 billion, a significant 1,113.91% increase 

compared to the beginning of the year, primarily due to a 593.88% increase in fixed assets.

As of December 31, 2024, the company’s short-term trade payables reached VND 1,946.62 billion, a sharp increase of VND 
1,600.1 billion compared to the beginning of the year (up 461.75%). This reflects a substantial demand for working capital 
to support thermal coal import activities and the implementation of real estate projects.

Short-term borrowings and finance leases also recorded a significant surge, rising from VND 1,720.25 billion to VND 
4,431.67 billion—an increase of VND 2,711.42 billion (up 157.62%). The main reason for this increase stems from changes 
in accounting policies under new regulations. Specifically, trade finance arrangements using the LC UPAS method—
previously reported under “Other short-term payables”—are now classified as short-term borrowings to better reflect 
their true nature as bank loans with defined repayment terms.

Consequently, during the same period, the “Other short-term payables” item declined significantly from VND 2,351.24 
billion to VND 35.05 billion (down 98.51%), primarily due to the reclassification of balances into the short-term borrowings 
category, as mentioned above.

In addition, the item “Taxes and amounts payable to the State” also rose markedly, from VND 5.02 billion to VND 48.18 
billion (up 857.99%), likely reflecting tax obligations arising from the company’s business and real estate activities in 2024.

Overall, the company’s debt structure continues to be skewed toward short-term liabilities, with short-term debt 
accounting for 71.87% of total liabilities. The reclassification of trade finance obligations under the new regulations 
not only affects the structure of the financial statements but also contributes to a more transparent reflection of the 
company’s debt obligations. However, it may also result in a higher financial leverage ratio on the books, warranting 
careful consideration in credit analysis and financial risk management.
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FUTURE DEVELOPMENT PLAN

Indicator Implementation 
2024

Plan 2025

Value % growth

Consolidated revenue 16,257 16,500 1.5%

Consolidated after-tax profit 108.82 170 56.22%

Invest in research and the application of new technologies and digital transformation solutions to optimize costs 
and increase profitability in production and business operations.1

Maximize capital mobilization and develop flexible, proactive, and efficient capital utilization plans.2

Continuously monitor and stay updated on market fluctuations in both Vietnam and the global economy to avoid 
falling behind and to gain a competitive advantage over other enterprises.3

Build a professional sales team and strengthen real estate marketing and brokerage activities to support the 
Company’s future project development.4

Enhance efforts to identify and develop new projects, while initially exploring and researching potential expansion 
into other sectors (such as electricity, clean water, operations management, etc.).

5

Boost communication and branding efforts to establish Viet Phat Group as a leading brand in the fields of real 
estate investment, trade, and import-export in the eyes of customers.

6

Strive to complete the plan for each product category.7

KEY FINANCIAL TARGETS FOR 2025

SPECIFIC BUSINESS PLAN

Business strategy

The research and development policy includes guiding 
principles, rules, methods, and procedures established in 
connection with research and development activities to 
support and promote the achievement of goals. It plays a 
crucial role in directing the company’s business activities. 
Investment in research and development, being at the 
forefront of technology, and continually improving business 
production are seen as elements creating a sustainable 
competitive advantage for the enterprise. Therefore, 
the company always allocates the best resources and is 
ready for research and development work and production 
improvements. The company continues to invest in 
and expand business activities. The company has been 
implementing research and development in the following 

areas:

- Research on steel industry policies of global markets, 
especially the Chinese market, to stay updated and react 
promptly to market fluctuations.

- Study the international maritime transport market to 
proactively manage the transportation of imported and 
exported goods.

- Research on diversifying other raw materials supplied to 
steel refining plants.

- Investigate energy sectors with potential future growth, 
such as thermal power, wind power, solar power, etc.

Management strategy

- Improve the financial and human resource management 
skills of the company’s leadership team, implement science 
and technology and management software in business 
operations, and practice cost-saving measures in production 
and business.

- Develop a quality management system and human resource 
management according to ISO standards.

- Build a corporate culture that creates a conducive work 
environment, fostering initiative and creativity among the 
company’s employees.

- Establish a work environment based on trust and mutual 
respect, providing opportunities for the development of all 
company members.

- Arrange and rotate labor effectively to ensure production 

efficiency and timely delivery of the highest quality products 
and services to meet customer needs.

- Send members of the Board of Directors, General 
Management, and other key positions to participate in 
corporate management training courses.

- The company always links enterprise growth and 
development with environmental protection and social 
responsibility. Here, the enterprise development goal is 
considered the most important, and achieving this goal is 
necessary to fulfill social and environmental objectives. 
Combining enterprise development with social responsibility 
and environmental protection ensures a balance of 
interests among stakeholders presently and in the future, 
guaranteeing the implementation of the company’s long-
term and sustainable development strategy.

Capital and resources for implementation

- Maximize the mobilization of bank loans and shareholder 
contributions; use these funds flexibly and effectively for 
business operations and investment.

- Develop proactive financial plans, calculate accurate capital 
turnover, and promote the improvement of capital utilization 
and financial leverage ratios.

- Construct a scientific human resource system with sharp 
thinking and good adaptability to volatile market conditions, 
anticipate potential risks to be fully proactive, and have 
strategic human resource plans and directions.

MANAGEMENT’S EXPLANATION REGARDING THE AUDITOR’S OPINION

None

IMPLEMENTATION SOLUTIONS
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The average income of employees was VND 13.5 million/month, an increase 
of VND 1 million (equivalent to 8%) compared to 2023.

In 2024, the Company successfully fulfilled the business targets set by the 
2024 Annual General Meeting of Shareholders.
Net revenue in 2024 reached VND 16,257.2 billion, an increase of 156.51% 
compared to 2023 performance, achieving 154.83% of the 2024 revenue 
target.
After-tax profit reached VND 108.81 billion, up 461.45% compared to 2023, 
and fulfilling 74.82% of the 2024 profit target.

Assessment concerning the environmental indicators: The Company 
strictly complies with environmental protection laws. In 2024, there were 
no violations or penalties imposed for non-compliance with environmental 
regulations.
Assessment concerning the labor issues: In 2024, the Company continued 
to prioritize employee well-being, fully implementing bonus policies on 
public holidays, birthdays, and team-building activities. These efforts 
aimed to strengthen employee engagement and create collective strength 
to achieve the Company’s business objectives comprehensively.

- Effectively implemented 
and strictly complied with the 
Resolutions of the General Meeting 
of Shareholders and the Board of 
Directors, in alignment with the 
approved development directions 
and strategies. At the same time, 
proactively proposed appropriate 
solutions tailored to each specific 
phase and condition;
- Demonstrated a high level of 
responsibility, maintained close 
oversight of operations, and 
promptly addressed difficulties 
and obstacles in production and 

business activities;
- Despite the rapid and complex 
economic and social fluctuations 
in 2024, the Executive Board made 
significant efforts to fulfill the 
assigned tasks and targets, while 
strictly complying with the law, the 
Company’s Charter, and internal 
regulations. The Executive Board 
successfully managed business 
operations, ensured stable 
employment, and safeguarded 
the health and safety of all staff 
members.

ASSESSMENT 
OF OPERATING 
RESULTS

ASSESSMENT 
OF HUMAN 
RESOURCES 
MANAGEMENT

ASSESSMENT OF 
ENVIRONMENTAL 
AND SOCIAL 
RESPONSIBILITY

ACHIEVEMENTS

2. ASSESSMENT OF THE BOARD OF DIRECTORS ON THE EXECUTIVE 
BOARD’S PERFORMANCE

1. ASSESSMENTS OF THE BOARD OF DIRECTORS ON THE COMPANY’S 
OPERATION, INCLUDING THE ASSESSMENT RELATED TO ENVIRON-
MENTAL AND SOCIAL RESPONSIBILITIES

With the advantages and challenges faced by the Company in 2024, 
the Board of Directors has provided guidance to strive toward achieving 
the 2025 business and production plan, with key directions as follows:

- Enhance financial management 
and human resource management 
skills among the Company’s 
leadership team; comprehensively 
apply science, technology, and 
management software to business 
operations; and promote cost-
saving practices in production and 
business activities.
- Develop quality management 

and human resource systems in 
accordance with ISO standards.
- Establish a professional working 
environment that encourages 
employees to pursue further 
professional training, creating 
opportunities for the growth and 
development of every member of 
the Company.

- The Executive Board should 
closely monitor market 
developments and make timely, 
effective business decisions to 
meet the assigned production 
and business plans;

- The Executive Board needs 
to improve training and 
development efforts for the 
management team and potential 
future leaders.

Continue investing in the 
construction of an inland port, 
logistics warehouses, and coal 
and ore processing facilities in 
Kim Lien Commune, Kim Thanh 
District, Hai Duong Province.

Completion of the handover of 
the 80 Ha Ly Project to home-
buyers.

Maintain and enhance customer 
care for key clients, including: 
Hoa Phat Steel JSC, PC1 Group 
Joint Stock Company, Tuyen 
Quang Iron and Steel JSC, 
Vinh Thinh Tuyen Quang Co., 
Ltd., Toan Thang Steel JSC, 
Thai Nguyen Iron and Steel 
Corporation (TISCO), Thai 
Nguyen Black Metallurgy JSC, 
Duc Giang Chemicals Group 
JSC, and others.

Proactively maintain strong rela-
tionships with traditional domes-
tic and international partners to 
import coal and ore from coun-
tries such as Japan, Indonesia, 
South Africa, Australia, China, 
Laos, and Cambodia.

Seek and develop new clients 
using thermal coal, such as 
chemical plants, cement 
factories, and more.

Continue to maintain and 
strengthen relationships with 
thermal power plants under 
the Vietnam Electricity Group 
(EVN), Petrovietnam (PVN), 
Vietnam National Coal – Mineral 
Industries Holding Corporation 
Limited (TKV), and others.

1 2 3

LIMITATIONS TO BE 
ADDRESSED

3. PLANS AND ORIENTATIONS OF THE BOARD OF DIRECTORS

BUSINESS AND 
INVESTMENT 
ORIENTATION

HUMAN RESOURCES 
DEVELOPMENT 
ORIENTATION

4 5 6
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No. Full Name Position
Date of 

Commencement as 
a Board Member

Number of VPG 
shares held 

(shares)

O wnership 
Percentage 

(%)

1 Mr. Nguyen Van Binh     Chairman of the 
Board                  19/04/2022 22,800,880 25.79

2 Mr. Nguyen Van Duc      Board Member and 
CEO                   19/04/2022 2,977,157 3.37

3 Ms. Le Thi Thanh Le     Board Member and 
Deputy CEO            19/04/2022 4,002,075 4.53

4 Mr. Nguyen Khoi          Independent Board 
Member               19/04/2022 - -

5 Mr. Le Dinh Dieu         Independent Board 
Member               19/04/2022 110,811 0.13

None.

The Company’s Board of Directors consists of 05 members, each serving a five-year term as approved by the General 
Meeting of Shareholders. The Chairperson of the Board of Directors is elected by the Board. The list of Board members is 
as follows:

During the year 2024, the Board of Directors held regular and ad hoc meetings to address issues related to the company’s 
business operations. The decisions of the Board of Directors ensured compliance with the procedures prescribed by the 
Company’s Charter and Governance Regulations. After each meeting, the Board of Directors issued Resolutions which 
were disclosed in accordance with the regulations of Circular 96/2020/TT-BTC dated 16/11/2020, guiding the disclosure of 
information on the securities market.

Attendance situation at meetings of the Board of Directors members in 2024

No. Board Members Position                            
Number of 

Board Meetings 
Attended

Attendance 
Rate

Reason for 
Absence

1 Mr. Nguyen Van Binh    Chairman of the 
Board               20 100%

2 Mr. Nguyen Van Duc     Board Member and 
CEO                20 100%

3 Ms. Le Thi Thanh Le    Board Member and 
Deputy CEO         20 100%

4 Mr. Nguyen Khoi        Independent Board 
Member            20 100%

5 Mr. Le Dinh Dieu       Independent Board 
Member            20 100%

BOARD OF DIRECTORS

MEMBERS AND STRUCTURE OF THE BOARD OF DIRECTORS

THE COMMITTEES OF THE BOARD OF DIRECTORS

ACTIVITIES OF THE BOARD OF DIRECTORS

No. No. of Decisions/ 
Resolutions Date Contents Approving 

rate

1 01/2024/NQ-HĐQT 20/02/2024

Approving the date of organization and closing the list of 
shareholders exercising rights to attend the 2024 Annual 
General meeting of Shareholders, detailed as follow:
- The date for closing the list of shareholders exercising rights 
to attend the 2024 Annual General meeting of Shareholders: 
25th March 2024.
- The date of meeting: 24th April 2024
The meeting location: Specific location will be announced to 
shareholders in the Invitation to the AGM.

100%

2 02/2024/NQ-
HĐQT 28/03/2024

Approving business operation plan for 2024 to present in the 
2024 AGM, specially:
- Revenue: 10.500 billions VND
- Profit after tax: 150 billions VND
Approving agenda and documents for 2024 AGM, specially:
- Meeting time: 8:00AM, 24th April 2024 (Wednesday)
Meeting location: Hai Phong meeting center, No.18 Hoang Dieu 
street, Hong Bang District, Hai Phong
- Document and meeting content: detailed reports, 
presentations, and documents were attached to this resolution.

100%

3 03/2024/NQ-
HĐQT 20/05/2024

Approving the implementation of plan of issuing shares to pay 
dividends accroding to resolution no. 01/2024/NQ-ĐHĐCĐ 
dated 24/4/2024 of the 2024 AGM.

100%

4 04/2024/NQ-
HĐQT 29/05/2024

Approving the receiving a credit line at Vietnam Joint stock 
commercial bank for industry and trade- Le Chan Branch, 
detailed as follow:
- Approving the receiving credit line (including one or 
more of the following forms of credit, either individually or 
simultaneously: loan, guarantee, L/C, discounting, factoring,..) 
at Vietnam Joint stock commercial bank for industry and trade- 
Le Chan Branch with a maximum amount of 2.890.000.000.000 
VND (Two trillion eight hundred and ninety billion VND).
- Approving the use of the company’s assets, or third-party 
assets (if any) that have been mortgaged/pledged or will be 
mortgaged/pledged in the future to secure the company’s 
payment obligations to Vietnam Joint stock commercial bank 
for industry and trade- Le Chan branch which arrise from the 
above credit transactions and other transactions between 
the company and Vietnam Joint stock commercial bank for 
industry and trade- Le Chan branch.

100%

5 04/2024/NQ-
HĐQT 29/05/2024

Approving the signing of coal purchasing contract between the 
consortium Viet Phat Import Export commercial investment 
JSC, Pine Energy Pte and Power Generation Corporation 1. 
Expected contract value: 206,535,000,000 VND and 123,885,000 
USD.
Contract period: 18 months from the date of signing the 
contract.

100%

THE BOARD OF DIRECTORS’ DECISIONS AND RESOLUTIONS FOR THE YEAR 2024
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6 06/2024/NQ-
HĐQT 13/06/2024

* Approved the closing of the last registration date to exercise 
the right to receive dividends in 2023 according to the 
Resolution of the 2024 Annual General Meeting of Shareholders, 
specifically:
- Last registration date: 01/07/2024
- Dividend payment in 2023 in shares:
+ Right exercise ratio: 5% equivalent to 100:5 (On the closing 
date of the list of shareholders to exercise rights, shareholders 
owning 01 share will be entitled to 01 right, shareholders owning 
100 rights will receive 5 new shares).
+ Principle of rounding and plan for handling odd shares: The 
number of shares received by each shareholder upon issuance 
of dividend-paying shares will be rounded to the row of units 
according to the principle of rounding down. The number of 
odd shares (decimal) (if any) will be canceled, not issued.
* Select Deloitte Vietnam Auditing Co., Ltd. as the audit firm to 
review and audit the 2024 financial statements.

100%

7 07/2024/NQ-HĐQT 18/06/2024

Approval to receive credit from VPBank/Credit line contract 
with VPBank according to the following details:
+ Forms of credit: Loan, Guarantee, L/C issuance
+ Credit amount: Maximum 1,500,000,000,000 VND (One 
thousand five hundred billion VND).
+ Credit term: 18 months from the date of signing the credit 
contract.
Purpose of receiving credit: Supplementing working capital, 
issuing guarantees, issuing L/C to implement the Coal 
Supply Agreement with Power Generation Corporation 1 
(EVNGENCO 1) according to the bidding package: No. 01TH-
DH3&DH3MR-2024: Procurement of coal for the commercial 
operation of Duyen Hai 3 Thermal Power Plant and Duyen Hai 3 
Expansion Power Plant.
Approval to receive credit from VPBank/Credit line contract 
with VPBank according to the following details:
+ Forms of credit: Loan, Guarantee, L/C issuance
+ Credit amount: Maximum 1,500,000,000,000 VND (One 
thousand five hundred billion VND).
+ Credit term: 18 months from the date of signing the credit 
contract.
Purpose of receiving credit: Supplementing working capital, 
issuing guarantees, issuing L/C to implement the Coal 
Supply Agreement with Power Generation Corporation 1 
(EVNGENCO 1) according to the bidding package: No. 01TH-
DH3&DH3MR-2024: Procurement of coal for the commercial 
operation of Duyen Hai 3 Thermal Power Plant and Duyen Hai 3 
Expansion Power Plant.

100%

8 08/2024/NQ-
HĐQT 21/06/2024

Through the collection of shareholders’ opinions in writing 
to approve a number of issues under the decision-making 
competence of the General Meeting of Shareholders, 
specifically:
- The last date of registration to exercise the right to collect 
shareholders’ opinions in writing: 12/07/2024.
- Time to collect shareholders’ opinions: Expected from 
22/07/2024 to the end of 05/08/2024.
- Location of receiving written shareholders’ opinions: 
Transaction office: Room 121-128, 1st floor, Thanh Dat 1 Building, 
No. 3 Le Thanh Tong, May To Ward, Ngo Quyen District, Hai 
Phong City.
- Contents of shareholder consultation: change of the address 
of the Company’s head office and amendment of the Charter. 

100%

9 10/2024/NQ-HĐQT 08/07/2024

Through the loan, guarantee and opening of L/C of Viet Phat 
Import-Export Trade Investment Joint Stock Company (the 
Company) at the Joint Stock Commercial Bank for Investment 
and Development of Vietnam – Hanoi Branch (hereinafter re-
ferred to as “the Bank” or “BIDV Hanoi”) to serve production 
and business activities, Specifically, as follows:
+ The total short-term credit limit (including loans, guarantees, 
L/C) is VND 1,200,000,000,000 (In words: One thousand two hun-
dred billion VND) including Vietnam dong and foreign currency 
convertibles, of which the maximum limit for short-term loans 
and issuance of payment guarantees is VND 800,000,000,000 
(In words:  Eight hundred billion VND).
+ Purpose of use: Supplementing short-term working capital, 
issuing guarantees, L/C for production and business activities.
+ Credit extension period: 12 months from the date of signing 
the credit contract between the Company and BIDV Hanoi.
+ Loan interest rates, fees and loan conditions: According to 
the Bank’s regulations and the agreement in the Credit Con-
tract signed between the Company and BIDV Hanoi.

100%

10 11/2024/NQ-HĐQT 08/07/2024

Approve the adjustment of the production and business plan in 
2024 and report to the General Meeting of Shareholders in the 
latest meeting:
- Consolidated net revenue: VND 12,998 billion.
- Consolidated profit after CIT: 150 billion.

100%

11 12/2024/NQ-HĐQT 15/07/2024

Through borrowing, opening L/C, opening guarantee of Viet 
Phat Import-Export Trading Investment Joint Stock Company 
at Agribank Bac Hai Phong branch (hereinafter referred to as 
“Bank” or “Agribank Bac Hai Phong”) to serve production and 
business activities, specifically as follows:
- Total credit limit (including lending, L/C issuance, guarantee): 
VND 1,400,000,000,000 (One thousand four hundred billion 
VND). In which:
+ Loan limit: VND 600,000,000,000 (Six hundred billion VND).
- Purpose of use: Supplementing working capital for commer-
cial business activities.
- Term: 12 months from the date of signing  the credit contract.
- Loan interest rates, fees and loan conditions: according to the 
Bank’s regulations and the agreement in the Credit Contract 
signed between the Company and Agribank Bac Hai Phong.

100%

12 13/2024/NQ-HĐQT 16/07/2024

Through borrowing, guaranteeing, opening L/C of Viet Phat 
Import-Export Trading Investment Joint Stock Company (the 
Company) at Vietnam International Commercial Joint Stock 
Bank – Hai Phong Branch (hereinafter referred to as “Bank” or 
“VIB Hai Phong”) to serve production and business activities, 
Specifically, as follows:
+ The total short-term credit limit is VND 300,000,000,000 
(Three hundred billion VND) (of which: the loan limit is VND 
300,000,000,000; the guarantee limit is VND 300,000,000,000 
and the LC limit is VND 300,000,000,000).
+ Purpose of use: Supplementing working capital, issuing 
guarantees and LCs for trading in coke, thermal coal and metal 
ores of all kinds in accordance with the Company’s business 
registration.
+ Credit extension period: 12 months from the date of signing 
the credit contract between the Company and VIB Hai Phong.
+ Loan interest rates, fees and loan conditions: According to 
the Bank’s regulations and the agreement in the Credit Con-
tract signed between the Company and VIB Hai Phong.

100%
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13 14/2024/NQ-HĐQT 22/07/2024

Approve the following documents to be submitted to the Gen-
eral Meeting of Shareholders for shareholders’ opinions in writ-
ing, specifically:
- Notice of collection of shareholders’ opinions in writing;
- A written shareholder opinion poll;
- Report No. 07/2024/TTr-HDQT dated 22/07/2024 on the ap-
proval of the Regulation on organization, implementation and 
counting of votes to collect shareholders’ opinions in writing;
- Report No. 08/2024/TTr-HDQT dated 22/07/2024 on the 
change of the address of the Company’s head office and 
amendment of the Charter;
- Draft Minutes of vote counting, Resolution of the General 
Meeting of Shareholders approved in the form of collecting 
shareholders’ opinions in writing;
- And other forms and documents.
Approve the list of shareholders to collect shareholders’ opin-
ions in writing as follows:
Pursuant to the List of shareholders of Viet Phat Import-Export 
Trading Investment Joint Stock Company as of the last regis-
tration date 12/07/2024 provided by the Vietnam Securities De-
pository and Clearing Corporation.
- Total number of outstanding voting shares: 84,207,071 shares.
- Total number of shareholders: 6,675 shareholders (including 
6,646 individual shareholders and 29 institutional sharehold-
ers).

100%

14 15/2024/NQ-HĐQT 23/07/2024

Through the registration of changes in charter capital, specif-
ically:
- Registered charter capital: 842,070,710,000 VND (In words: 
Eight hundred and forty-two billion zero hundred and seventy 
million seven hundred and ten thousand VND).
- Total issued shares: 84,207,071 shares
- Charter capital after change: VND 884,157,510,000 (In words: 
Eight hundred and eighty-four billion one hundred and fif-
ty-seven million five hundred and ten thousand VND).
- Total number of shares after change: 88,415,751 shares
- Number of shares distributed: 4,208,680 shares have been 
approved by the State Securities Commission according to Of-
ficial Letter No. 4385/UBCK-QLCB dated July 15, 2024.
- Form of capital increase: Pay dividends in 2023 in shares
- Stock type: common stock
- Par value: 10,000 VND/share
Approved the amendment of Clause 1, Article 6  of the Char-
ter of Viet Phat Import-Export Trading Investment Joint Stock 
Company.

100%

15 16/2024/NQ-HĐQT 26/08/2024

Approval to receive credit from VPBank/Credit line contract 
with VPBank according to the following details:
Forms of credit: Loan, Guarantee, L/C issuance
Amount of credit granted: VND 600,000,000,000 (In words: Six 
hundred billion VND) or foreign currency equivalent.
Term of receiving credit extension: 15 months from the date of 
signing the credit contract.
Purpose of borrowing/receiving credit: Working capital financ-
ing (including loans, issuance of guarantees, L/C) for the pro-
duction and trading of coal of all kinds, iron ore, ore pellets and 
iron and steel products, transportation services.
Approve the use of assets owned by the Company and/or a 
third party to mortgage/pledge to secure the Company’s debt 
repayment obligations at VPBank.

100%

16 17/2024/NQ-HĐQT 05/09/2024

Through the signing of a thermal coal purchase and sale 
contract between Viet Phat Import-Export Trading Investment 
Joint Stock Company, Pine Energy Pte. Ltd and PetroVietnam 
Power Generation Branch.
Provisional contract value: 6,600 billion VND.
Contract duration: 365 days from the effective date of the 
contract.

100%

17 18/2024/NQ-HĐQT 16/09/2024

Through the signing of thermal coal purchase contracts 
between Viet Phat Import-Export Trading Investment Joint 
Stock Company and Pine Energy Pte. Ltd.
Total provisional value of contracts: 4,600,000,000,000,000 
VND (In words: Four thousand six hundred billion VND).
Expected implementation period of the contracts: from the 
date of signing the contract to 08/2025.

100%

18 19/2024/NQ-HĐQT 17/09/2024

Through the loan, guarantee and opening of L/C of Viet Phat 
Import-Export Trading Investment Joint Stock Company at 
Joint Stock Commercial Bank for Investment and Development 
of Vietnam – Hanoi Branch (hereinafter referred to as “the 
Bank” or “BIDV Hanoi”) to serve production and business 
activities, Specifically, as follows:
- The maximum total credit limit is VND 4,250,000,000,000,000 
(In words: Four thousand two hundred and fifty billion even 
VND) including Vietnam dong and foreign currency converted, 
of which the limit for short-term loans and opening L/C is VND 
3,230,000,000,000 (In words: Three thousand two hundred and 
thirty billion even VND); the guarantee limit (excluding payment 
guarantee) is VND 1,020,000,000,000 (In words: One thousand, 
not one hundred and twenty billion VND). 
- Purpose: to supplement working capital, open L/C, issue 
guarantees for the supply of coal for commercial operation 
of Song Hau 1 Thermal Power Plant in 2024 – 2025 according 
to Contract 1556/2024/PVPGB/SHITPP-VPG-PINE dated 
06/09/2024 signed between PetroVietnam Power Generation 
Branch - PetroVietnam Group and Joint Venture Viet Phat 
Import-Export Trading Investment Joint Stock Company - Pine 
Energy Pte. Ltd.
- Deadline: according to the term of Contract No. 1556/2024/
PVPGB/SHITPP–VPG-PINE dated 06/09/2024 signed between 
PetroVietnam Power Generation Branch - PetroVietnam Group 
and Viet Phat Import-Export Trade Investment Joint Stock 
Company - Pine Energy Pte. Ltd. but not later than 31/12/2025.
- Loan interest rates, fees and loan conditions: according to the 
Bank’s regulations and the agreement in the Credit Contract 
signed between the Company and BIDV Hanoi.

100%

19 20/2024/NQ-
HĐQT 25/10/2024

Approve the recovery of the contributed capital at Viet Phat 
Real Estate Construction Joint Stock Company due to the 
change of Charter Capital by Viet Phat Real Estate Construction 
Joint Stock Company.
- Number of shares before recovery of contributed capital: 
14,775,000 shares, value: 147,750,000,000 VND, ownership rate: 
7.44%
- Number of shares after recovery of contributed capital: 
3,348,000 shares, value: 33,480,000,000 VND, ownership rate: 
7.44%
- Amount of contributed capital recovered: 114,270,000,000 
VND (In words: One hundred and fourteen billion two hundred 
and seventy million VND)
- Expected time to recover contributed capital: the fourth 
quarter of 2024

100%
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Independent members of the Board of Directors (BOD) are assigned to handle tasks related to risk management, 
compensation, human resources, and internal audit. They have fully participated in all BOD meetings, critiqued strategic 
direction proposals, and business plans. They monitor activities and prepare monthly reports on the BOD’s operations and 
the supervision results of the General Management Board, which are sent to all BOD members according to the Company’s 
charter. The independent BOD members have assessed the BOD’s activities in 2024 to be transparent and in compliance 
with the regulations of the Business Law, Securities Law, company charter, and internal corporate governance regulations.
The Board of Directors has not established any subcommittees but has delegated responsibilities for each area of work 
to its members, such as human resources, compensation, investment, legal affairs, etc. BOD members directly participate 
in some of the company’s councils, such as the Salary Council, the Council for Commendation and Discipline, etc. BOD 
members regularly provide directions to the council to set standards and select suitable candidates for key management 
positions in the Company.

None.

None.

ACTIVITIES OF THE INDEPENDENT BOARD MEMBERS. 
ACTIVITIES OF THE SUBCOMMITTEES WITHIN THE BOARD OF DIRECTORS

LIST OF BOARD OF DIRECTORS MEMBERS WHO HAVE RECEIVED TRAINING CERTIFICATIONS IN CORPORATE 
GOVERNANCE.

LIST OF BOARD MEMBERS WHO PARTICIPATED IN CORPORATE GOVERNANCE PROGRAMS DURING THE YEAR

The Audit Committee performs its supervisory functions through:
+ Directly monitoring the activities of the Board of Directors through meetings, discussions, and the manner in which reso-
lutions are made.
+ Overseeing the activities of the General Management Board by ensuring compliance with the resolutions of the Board of 
Directors as well as the delegation of authority between the Board and the General Director.
+ Engaging with the General Director and Business Director to understand the company’s production and business situation.
+ Supervision through reports from the Chief Accountant, Head of Finance, and Head of Business.
+ Supervision of business operations through reports from internal audits.
+ The Audit Committee has reviewed the financial statements for each quarter of 2024, the financial statements were re-
viewed mid-year and audited annually, and checked the accounting books system for the year 2024 of the Company, ensur-
ing that the reports accurately reflect the business operations and financial position of the company at the time of reporting. 
The Committee also controls the disclosure of the Company’s information in accordance with the regulations of Circular No. 
96/2020/TT-BTC dated 16/11/2020 of the Ministry of Finance.

No. Audit Committee Mem-
bers Position

Number of VPG 
shares held 

(shares)
Percentage Tỷ lệ (%)

1 Mr. Nguyen Khoi        Chairman of the Audit 
Committee 0 0 0

2 Mr. Le Dinh Dieu       Audit Committee Mem-
ber         110,811 0.13% 0,13%

3 Ms. Ngo Thi Minh Lua   Audit Committee Mem-
ber         256,443 0.29% 0,29%

No. Audit Committee 
Members Position

Number of 
meetings 
attended

Attendance 
rate Voting rate Reason for 

absence

1 Mr. Nguyen Khoi        Chairman of the Audit 
Committee 02 100% 100%

2 Mr. Le Dinh Dieu       Audit Committee 
Member         02 100% 100%

3 Ms. Ngo Thi Minh Lua   Audit Committee 
Member         02 100% 100%

The Audit Committee always coordinates well with members of the Board of Directors, the Executive Board, and related 
management officers within the scope of performing the Committee’s supervisory function. The Executive Board always 
facilitates and meets the information requirements promptly to serve the supervisory needs of the Audit Committee. The 
Audit Committee periodically reports the results of its supervision to the Board of Directors.

AUDIT COMMITTEE

MEMBERS AND STRUCTURE OF THE AUDIT COMMITTEE

ACTIVITIES OF THE AUDIT COMMITTEE

THE AUDIT COMMITTEE’S SUPERVISORY ACTIVITIES OVER THE BOARD OF DIRECTORS, THE EXECUTIVE 
MANAGEMENT BOARD, AND SHAREHOLDERS

COORDINATION OF ACTIVITIES BETWEEN THE AUDIT COMMITTEE AND THE OPERATIONS OF THE BOARD OF DIRECTORS, 
THE EXECUTIVE BOARD, AND OTHER MANAGEMENT OFFICERS
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No. Full Name              Position       Remuneration 
in 2024

Salary + 
Bonus in 

2024

Total Income 
in 2024

1 Mr. Nguyen Van Binh     Chairman of the 
Board of Directors 360,000,000 677,500,000 1,037,500,000

2 Mr. Nguyen Van Duc     Board Member and 
CEO             120,000,000 790,954,428 910,954,428

3 Ms. Le Thi Thanh Le    Board Member and 
Deputy CEO      120,000,000 457,360,000 577,360,000

4 Mr. Nguyen Khoi        Independent Board 
Member         180,000,000 - 180,000,000

5 Mr. Le Dinh Dieu        Independent Board 
Member         180,000,000 - 180,000,000

6 Ms. Ngo Thi Minh Lua   Audit Committee 
Member           

7 Ms. Nguyen Thi Mai Hoa Chief Accountant                 

No. Transaction 
Executor

Relationship 
with Insider

Number of 
shares held at the 
beginning of the 

period

Number of shares 
held at the end of 

the period
Reason for 
Increase/

Decrease in 
SharesNumber of 

shares
Rate 
(%)

Number of 
shares

Rate 
(%)

1 Nguyen Van Binh      Chairman of 
the Board     21,715,125 25.79 22,800,880 25.79 2023 Dividends 

Paid in Shares      

2 Nguyen Van Duc       
Board 

Member - 
CEO        

2,835,388 3.37 2,977,157 3.37 2023 Dividends 
Paid in Shares      

3 Le Thi Thanh Le      

Board 
Member, 

Deputy CEO, 
In Charge of 
Legal Affairs

3,811,500 4.53 4,002,075 4.53 2023 Dividends 
Paid in Shares      

TRANSACTIONS, REMUNERATION, AND BENEFITS OF THE BOARD OF 
DIRECTORS, EXECUTIVE MANAGEMENT, AND AUDIT COMMITTEE

SALARIES, BONUSES, REMUNERATION, AND OTHER BENEFITS

INSIDER STOCK TRANSACTIONS

During the year, all departments effectively implemented corporate governance in accordance with Decree 155/2020/ND-CP 
dated December 31, 2020, which provides detailed regulations for the implementation of certain provisions of the Securities 
Law.
- The current governance model and management structure have met the needs of management, governance, and operation, 
ensuring the effectiveness of the Board of Directors’ oversight over the executive apparatus. The number of independent 
members on the Board of Directors is 2 out of a total of 5 members, in accordance with regulations. The Chairman of the Board 
does not concurrently hold the position of General Director.
- The provision and disclosure of information regarding shareholder meeting documents, resolutions, and minutes, as well as 
Board resolutions and periodic reports, are timely. There have been no reminders or notices from the Securities Commission 
or the Stock Exchange regarding information disclosure.

No. Transaction 
Executor

Relationship 
with Insider

Number of 
shares held at the 
beginning of the 

period

Number of shares 
held at the end of 

the period Reason for 
Increase/Decrease 

in SharesNumber of 
shares

Rate 
(%)

Number 
of shares

Rate 
(%)

4 Nguyen Thi Cuc       Sister of the 
Chairman    751 0.001 788 0.001 2023 Dividends Paid 

in Shares      

5 Nguyen Van Bao       Brother of Board 
Member   939 0.001 985 0.001 2023 Dividends Paid 

in Shares      

6 Bui Thi Chien        Sister-in-law of 
Board Member 373 0.0004 391 0.0004 2023 Dividends Paid 

in Shares      

7 Le Dinh Dieu         Board Member              105,535 0.13 110,811 0.13 2023 Dividends Paid 
in Shares      

8 Le Danh Phuong       Son of Board 
Member       1,732 0.002 1,818 0.002 2023 Dividends Paid 

in Shares      

9 Nguyen Thi Mai 
Hoa   

Chief 
Accountant          2,820 0.003 2,961 0.003 2023 Dividends Paid 

in Shares      

10 Ngo Thi Minh Lua     Audit Committee 
Member    244,232 0.29 256,443 0.29 2023 Dividends Paid 

in Shares      

11 Ngo The Quang        
Brother of Audit 

Committee 
Member

2 0.00 2 0.00

12 Bach Anh Cuong       
Husband of 

Audit Committee 
Member

96 0.00 100 0.0001 2023 Dividends Paid 
in Shares      

None occurred.

CONTRACTS OR TRANSACTIONS WITH INSIDERS

ASSESSMENT OF COMPLIANCE WITH CORPORATE GOVERNANCE REGULATIONS
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INTRODUCTION TO THE REPORT

The 2024 Sustainable Development Report of Viet Phat Import Export Trading Investment 
Joint Stock Company is included in the 2024 Annual Report to avoid duplication of 
information, providing quality and concise content for shareholders and related parties. The 
purpose of the Sustainable Development Report is to provide information on the company’s 
development orientation and policies, as well as policies related to the environment, society, 
community, employees, and other stakeholders.

Recognizing the role of the environment 
in production activities and aiming 
for sustainable development, VPG is 
committed to implementing solutions for 
the efficient use of resources, complying 
with environmental protection regulations, 
exploring the potential of renewable energy 
sources for investment, and minimizing 
negative environmental impacts. The 
company strictly adheres to and regularly 
updates environmental regulations. Thus, 
the company has never been penalized for 
environmental issues.
Toward the common goal of global 
environmental protection, VPG continuously 
introduces policies to maintain the 
assessment of water sources used, the 
impact of wastewater and waste on the 
environment through the control of inputs 
(water) and outputs (emissions from the 
operations of the office block and especially 
the industrial production block). Waste and 
refuse that could harm the environment are 
actively managed by VPG.

•	 Reusing water for other company 
activities, such as in factories.

•	 Not using toilet water for other 
purposes.

•	 Utilization of water-saving toilet 
systems (automatic shut-off faucets, 
automatic flush toilets, etc.)

•	 Regular inspection activities for water 
leaks and timely remediation measures.

RESPONSIBILITY TO THE ENVIRONMENT
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•	 The total direct and indirect greenhouse gas (GHG) emissions are at safe 
levels for the environment.

•	 Initiatives and measures to reduce greenhouse gas emissions: planting 
greenery coverage.

Oil consumption data:
As a company in the mineral processing and storage transportation industry, 
oil is the main energy consumed during production and business operations, 
consisting primarily of two types:
•	 Diesel oil: Used to run transport vehicles, machinery, and equipment at 

the Hai Duong plant.
•	 Lubricating oil: Used for machinery engines at the plant’s storage facili-

ties.
In 2024, the specific oil consumption of the Company is as follows:

Electricity consumption data:
The Company primarily uses electricity for operating machinery at the plant, 
lighting at the plant’s storage facilities, and for the administrative office 
functions in Hai Phong.

The Company has implemented an electricity saving program: raising 
employees’ awareness of electricity use and replacing some bulbs with 
energy-saving lights.
In the coming period, the Company will intensify efforts to reduce electricity 
consumption by reviewing the electrical machines and equipment and 
replacing them if necessary.

Oil treatment: For the lubricating oil, the Company has signed contracts with units to purchase it after use.

Oil consumption

Electricity 
consumption

Electricity 
savings

Type Volume (Liters) Cost (VND) Supplier

DO 0.05S-1-II 22,200 386,280,000 Hai Ha Petroleum Materials One Member 
Limited Liability Company

Xăng Ron 95 40,800 791,520,000 Truong Thinh Trading Company Limited

Volume (kWh) Cost (VND) Supplier

30,307 257,877,371 Hai Phong Port Services Development Investment JSC

221,200 812,600,000 Hoan Kiem Power Company

COMPANY’S ENVIRONMENTAL AND SOCIAL IMPACT REPORT

ENVIRONMENTAL 
IMPACTS

ENERGY CONSUMPTION

Water consumption data:
•	 Purpose of use: Due to the business’s nature, the Company only uses clean water for domestic purposes. The Company 

uses river water to wash ore.
•	 Water source: The water used is tap water supplied by the clean water unit in Hai Duong province.
•	 The Company’s water consumption for the year 2024 is as follows:

Recycling and wastewater treatment: The Company does not directly carry out recycling and wastewater treatment processes. 
However, the Company ensures that the water used is collected and discharged according to regulations, without adversely 
affecting the surrounding environment.

Volume (m3) Cost – (VND) Supplier

1,200 40,020,000 Hanoi Water Manufacturing JSC No. 3

•	 The Company always strictly adheres to and regularly updates itself on environmental regulations. Therefore, throughout its 
operation, the Company has never been warned or fined for environmental issues.

•	 The Company prepares an environmental impact assessment report that has been approved.
•	 The Company annually hires the Hai Duong Provincial Environmental Monitoring Center to report and monitor regularly 

every three months.
•	 The entire area around the plant has a drainage system for collecting surface water and connecting to the general drainage 

system of the industrial cluster.
•	 The plant has a wastewater storage pond and a mechanical wastewater treatment sedimentation system.
•	 Greenery is planted around the plant to create scenery and reduce dust.
•	 Regularly watering internal transport roads and spraying water for dust control during production.
•	 Regularly disseminating and popularizing environmental protection laws to the Company’s employees, especially the 

production department.

WATER CONSUMPTION

COMPLIANCE WITH ENVIRONMENTAL PROTECTION LAWS
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In 2024, the Company consistently prioritized the well-
being of its employees by fully implementing benefits for 
holidays, birthdays, and team-building activities. These 
initiatives aim to strengthen employee engagement and 
foster unity, contributing significantly to the successful 
achievement of the Company’s business objectives.

Regular training for the direct production workforce on 
the enterprise’s internal regulations, labor safety regula-
tions, basic product quality knowledge, and production 
standards through on-site training, mentoring during pro-
duction, advanced examples, etc., or at technical worker 
schools. Establishing mechanisms to hire external tech-
nical experts and design specialists to address difficulties 
in the shortage of highly skilled labor with technical and 
technological expertise, market understanding, and for-
eign market preferences or in managing new projects.
Notably, in 2024, the Company introduced additional poli-
cies aimed at encouraging, motivating, and strengthening 
employee engagement and loyalty to the Company.

For staff and workers, the Company supports 100% of 
wages and tuition fees for training for staff sent to improve 
their professional skills. Training human resources to 
improve the professional level for the labor force, which 
includes management staff and direct production workers, 
is a very important task for every enterprise. In addition, the 
enterprise’s management team also needs to be updated with 
knowledge of international economic integration through 
training courses.

ASSESSMENT OF ACTIVITIES RELATED TO EMPLOYEES

EMPLOYEES TRAINING

VOCATIONAL TRAINING SUPPORT

CARING FOR EMPLOYEES’ WELL-BEING

PHOTOS HIGHLIGHTING EMPLOYEE-RELATED POLICIES 
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In addition to strictly complying with 
environmental protection laws and standards 
in pursuit of sustainable development goals, 
Viet Phat Import Export Trading Investment 
Joint Stock Company always emphasizes the 
role of the enterprise in accompanying and 
contributing to the community. The Company 
continuously promotes humanitarian and 
charitable programs as well as initiatives 
honoring national gratitude, demonstrating 
its deep sense of social responsibility to 
the community and the country, with the 
aspiration to help bring about a safer, better, 
and happier life for the people.
In 2024, the Company actively participated 
in many meaningful community-oriented 
activities, notably:
•	 Donated VND 500 million through the 
Central Committee of the Vietnam Fatherland 
Front to support provinces and citizens in 
northern regions affected by floods and 
storms.
•	 Participated in various local 
charitable programs, including support for 
underprivileged students, assistance to 
policy beneficiary families, Tet gifts for the 
poor, and collaboration with local authorities 

and mass organizations.
Key charitable activities conducted by Viet Phat Import Export Trading Investment JSC in 2024 include:
•	 Donated VND 500 million to the Central Vietnam Fatherland Front
•	 Donated VND 500 million to the Hai Phong Chapter of the Vietnam Fatherland Front in response to Tropical Storm Yagi 

(Storm No. 3)
•	 Presented VND 122 million in gifts to policy beneficiary families in Tam Ky Commune, Kim Thanh District, Hai Duong 

Province on the occasion of July 27 and Tet Lunar New Year.
•	 •	 Constructed a classroom at Trung Bac sub-school – Huy Giap Primary School, Bao Lac District, Cao Bang Province, 

valued at VND 328 million. Additionally, donated 10 computer sets worth VND 85 million

REPORT ON RESPONSIBILITIES TO THE LOCAL COMMUNITY
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