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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
THUY DIEN BAC HA Dge 1ap - Ty do - Hanh phic
DATHOI PONG CO PONG

Ha ngi, ngay 18 thdang 04 nim 2025

BIEN BAN KIEM PHILU BIEU QUYET
Cde ngi dung thong qua Dai hoi ddng cb dong thudng nién nim 2025

- Théi gian: 11 gier 10 phut, ngay 18 thing 04 nam 2025
- Dia diém: Phong hop ting 3, khéch san GRAND PLAZA HA NOI, 117 Trin Duy
Hung, Quan Cau Gidy, Ha Nobi, Viét Nam

I. Ban kiém phiéu bao gom cdc thanh vién sau;

1. Ong Nguydn Anh Diing - Truéng ban;
2. Ong Ta Héng Diéu - Thanh vién;
3. Ong Nguy3n Vin Tinh - Thanh vién;
4. Ong Trén Van Hudn - Thanh vién;

IL Tién hanh biu cir:

. Té bdu cit bio cio truge dai hoi thé 18 thong qua bung phlcu biéu quydl, kiém
tra thing phiéu.

2. Can cir theo két qua kiém tra tu cich dai biéu cita Ban kidm tra fu céch dai bidu.
- Téng sb c6 dong di tu céch dur hop 51 ¢4 dong dai dién cho 62.722.439 ¢3
phiéu.

- Ty 1¢ $6 ¢6 phiéu tham du 95,03% trén tdng s6 cd phidu cua Cong ty.

3. S6 phiéu phit ra: 51 phiéu.

4. S6 phiéu thu vé: 51 phiéu.

- 86 phiu hgp 16: 43 phidu, dai dién cho 56,136.909 c& phiéu bing 89,50%
- S phleu khong hop 1¢: 08 phiéu

oI Két qua kiém phiéu thong qua cic ngi dung nhu sau;
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etdung 1. Béo cho két qua SXKD niim 2024 va K¢ hoach SXKD nam 2025.
Toan vin ngi dung bio cho di duge Téng gidm déc trinh bay truée dai hoi.
Két qua bo phiéy

- Dong y: 56.106.109 ¢4 phidu - chiém: 89,45%
- Khéng dong y: 0cd phiéu - chiém: 0%
- Khéng ¢6 y kién: 30.800 ¢ phidu - chiém: 0,05%

N¢i dung 2. Biio ciio hoat d9ng ciia HDQT nim 2024 va ké hoach nim 2025.

Toan vin néi dung bdo cdo di duoc Chu tich HDQT trinh bay truée dai hoi.

Két qua bo phiéu

- Déng y: 56.113.109 ¢4 phibu - chiém: 89,46%
- Khéng ddng ¥ 0 cb phidu - chiém: 0%
- Khéng ¢6 ¥ kién: 23:800 ¢ phidu - chiém: 0,04%

Noi dung 3. Bio cdo hoat dong ciia Ban kim soat nim 2024."

Toan van néi dung B4o cdo da dwoc Trudng ban kidm soat trinh bay truéce Pai hoi.

Két qua b6 phiéu
- Déng y: 56.113.109 cd phiéu - chiém: 89,46%
- Khéng dong y: 0 cd phiéu - chiém: 0%
- Khéng c6 y kién: 23.800 cb phiéu - chiém: 0,04%

Noi dung 4. Tor trinh théng qua béo c4o tai chinh n3m 2024 @i dwgc kidm toan.
Toan vdn ndi dung bio c4o tii chinh trinh bay trude dai hoi.

Két qua bo phiéu®

-Déng y: 56.113.109 ¢ phiéu - chiém: 89,46%
- Khéng déng y: 0 cb phiéu - chiém: 0%
-Khongcé ¥ kién:  23.800 cb phiéu - chiém: 0,04%

Noi dung . To trinh thong qua lira chgn Cong ty kiém todn bdo cdo tai chinh
nam 2025.

Két qua bé phiéu



- Déngy: 56.113.109 ¢4 phiéy - chiém: 89,46%
~ Khéng ddng ¥ 0 eh phidu -chiém: 0%
-~ Khéng ¢6 y kién: 23.800 ¢6 phiéu

N¢i dung 6, T4 trinh théng qua thy lao ciia HDQT/BKS niim 2024 va dur toan thy
lao HDQT/BKS nim 2025,

- chiém: 0,04%

Két qua bo phiéu

- Déng y: 56.113.109 ¢ phiéu - chiém: 89,46%
- Khéng déng y: 0 cd phiéu - chiém: 0%
- Khéng ¢6 v kidn: 36.200 cb phiéy - chiém: 0,06%

Néi dung 7. T trinh thong qua phuong 4n phin phdi lgin

huin nim 2024,
Két qua bé phidy
- Déng y: 55.990.309 ¢4 phiéu - chiém: 89,27 %
-Khéng déngy:  141.900 cd phiéy

- chiém: 0,23 %
-Khong c6 y kién: 5.400 ¢ phidu

- chiém: 0,01 %

BAN KIEM PHIEU
1. Nguyén

‘
i

2. TaH ng Diéu

@

3. Nguyén Vin Tinh

4. Trén Vin Huén

%



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THUY DPIEN BAC HA Pdc 13p - Tw do - Hanh phac

‘ BIEN BAN HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Cin cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

Cin cir vao Dieu 18 Cong ty ¢o phan thiy dién Bac Ha;

Cin ct vao Bién ban kiém phiéu biéu quyet cac noi dung théng qua Pai hoi dong
¢ déng thuong nién nim 2025 do Ban kiém phiéu cong bd,

Dai hoi ddng cb dong thuong nién ndm 2025 (goi tat 1a Dai hoi) Cong ty c6 phan
thuy di¢n Bac Ha (goi tat 1a BHHC) dugc tien hanh hoi 8 gio 00 phut ngay 18 thang 4
nam 2025 tai khach san Grand Plaza - S6 117 pho Tran Duy Hung - Cau Giay - Ha Noi.
PHAN A. THANH PHAN THAM DU’ VA TINH HOP PHAP, HQOP LE CUA PAI HOI
I. Thanh phan
1. C4c 6 dong va dai dién co dong Cong ty;
2. Thanh vién HDQT, Ban kiém soat, Ban diéu hanh va cac can bo quan ly BHHC.
Il. Tinh hop phap, hop 1€ cia Pai hoi
1. Kiém tra tw cach co dong
Ong Nguyén Anh Diing — Truong ban kiem tra tu cach co dong béo cao tong so
co dong tham du Dai hoi nhu sau:
- Tong so ¢o phan ¢é quyen biéu quyét do BHHC phat hanh: 66.000.000 c6
phan, trong d6:
o Co phan pho thong: 66.000.000 c6 phan;
0 Co phiéu quy: 0 c6 phan;
0 Co phiéu vu dai biéu quyét: 0 co phan.
- Téng sb c6 dong tai danh séch chot tham du hop tai ngay 17 thang 03 nam
2025 do VSDC cung cap la 278 co dong s¢ hiru 66.000.000 co phan, tuong
duong véi 100% von dicu I€;
- Tong sb co dong tham du dai hoi tai thoi d1em 8h00 ngay 18/04/2025 la 38 ¢o

dong, tuong duong voi s6 ¢o phiéu nam gitt c6 quyén biéu quyét Ia
62.550.539 cd phiéu dat ty 16 94,77 %.

2. Tuyén bo Pai hoi di diéu kién tién hanh:
Can cu Luat Doanh nghiép hién hanh va Diéu 1é caa BHHC, phién hop Pai hoi
ddng cd dong thuong nién nim 2025 Cong ty cd phan thay dién Bic Ha Ia hop
phap, hop 1& va du diéu kién tién hanh.



PHAN B. NOI DUNG VA DIEN BIEN PAI HOI

I. Tién hanh Pai hoi
Ban t6 chire Dai hoi gidi thiéu thanh phan Doan chu toa.
Ong Pham Ngoc Tan — Truéng Ban kiém soat — gigi thiéu Poan chu toa, Ban thu ky,
Ban kiém phicu de Dai hoi biéu quyét thong qua.
Dai hoi da thong qua vai ty 1€ 100 % tan thanh.
1. Poan chu toa gdm c6:  Ong Bong Quéc Cudng - Chu toa doan;

Ong Nguyén Danh Quan - Uy vién;

Ong Nguyén Thanh Hung - Uy vién.

2. Ban thu ky: Ong Nguyén Vian Ha - Truéng ban;
Ong Vit Thanh Ludn - Uy vién

3. Ban kiém phiéu: Ong Nguyén Anh Diing - Truong Ban
Ong Ta Hong Diéu - Thanh vién
Ong Nguyén Van Tinh - Thanh vién
Ong Tran Vin Huan - Thanh vién

4. Chuong trinh dai hoi da duoc thong qua:
Béo céo cua TGD vé két qua SXKD niam 2024 va ké hoach SXKD niam 2025;
Béo céo hoat dong caa Hoi dong quan tri;
B&o cao cua Ban kiém soat;
To trinh Bdo cdo tai chinh di kiém toan nam 2024;
To trinh lya chon COng ty kiém toan bao cdo tai chinh nim 2025;
To trinh quyét toan thu lao nam 2024 va dy toan thu lao nam 2025 cho cac thanh
vien HDQT va BKS;

7. To trinh phuong 4n phan phdi lgi nhuan nam 2024,
I1. N§i dung chinh ciia Pai hi
1. DPai hi di nghe trinh bay lan lwgt cAc Béo céo ciia Ban diéu hanh, HDQT, Ban
kiem soat:
11 Ong Nguyén Thanh Hung —Téqg giam dbc — trinh bay toan van Bdo cdo hoat dong
san xuat kinh doanh nam 2024 va ké hoach san xuat kinh doanh nam 2025;
1.2. Ong Bong Quéc Cuong — Chu tich HDQT — trinh bay toan vin Béo céo hoat dong
cia HPQT nam 2024 va ké hoach nam 2025;
1.3. Or)g Pham Ngoc Tan — Truong Ban kiém soat — trinh bay toan vin Bao céo cua
Ban kie¢m soat.
2. Pai hdi nghe trinh bay lan lwot cic To trinh cia HPQT trinh Pai hgi thong qua:
2.1. Ong Nguyén Vin Tinh — Ph6 Tong gidm doc - trinh by toan van To trinh thdng
qua quyet toan chi tra thu lao HDQT, BKS nam 2024 va du toan nam 2025;
2.2. Ong Nguyén Danh Quan- thanh vién HDQT - trinh bay toan van T¢ trinh thong
qua phuong an phan phoi lgi nhuan nam 2024;
2.3. Ong Ta Hong Diéu — Ké toan trudng - trinh bay toan van To trinh thong qua Bao
cao tai chinh nam 2024 da duoc kiem toan;
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2.4. Ong Pham Ngoc Tan — Truéng Ban kiém soat - trinh bay toan van T trinh thdng
qua lra chon don vi kiém ton cho nam tai chinh 2025,

3. Pai hdi thao luan va déng gop y kién:

Pai hoi da tién hanh thao luan vé cac B&o céo, To trinh. Poan chu toa di nhan duoc céc
cau hoi va da giai dap cac cau hoi cua cac co dong, chi tiét nhu sau:

Noi dung thao luan s6 1:

Cb dong: Ba Nguyén Thi Tam ma s6 ¢6 déng 0123 ¢6 y kién nhu sau:

1. Trén Bao céo tai chinh nim 2024 c6 cac khoan no kho doi nhu Téng cong ty
Licogi la 4,8 ty, Cong ty Anh Phuong Hoang khoang 250 tri¢u... da xu ly ng. Bé
nghi Cong ty giai trinh?

Ong Nguyén Thanh Hung- Thanh vién HDQT tra 10i:

Theo s liéu quyét toan da dugc klem toan thi Cong ty ¢ phan thuy dién Bac Ha
dang ng Cong ty Licogi s6 01 s6 tién gan 10 ty. ddng. Do trong qua trmh thi cong nha
may thuy dién Bic Ha gap rat nhiéu kho khan vé tai chinh, dé dam bao tién do Cong ty
da thuc hién tam thanh toan cho Cong ty Licogi s6 01 sé tién la 4,8 ty déng. Do Cong ty
Licogi s6 01 hoat dong san xuét kinh doanh khdng tét, khdng c6 tién nop tién thué dan
dén da bi Cuc thué dung hoat dong va khdng xuat duoc hoa don cho Cong ty co phan
thiy dién Bac Ha. Viéc xo0a no va dua vao khoan ngoai bang trén bang can doi ké toan
phu hop voi chuan muc ké todn va tranh bj dua ¥ kién ngoai trir caa don vi kiém toan
trén bao cao kiém toan va cac cong ty con lai ciing tuong ty nhu vay.

2. Dé nghi Cong ty xem xét diéu chinh ting mc chia ¢6 tic nam 20247

Ong Nguyén Thanh Hung- Thanh vién HDQT tra loi: Sau khi chia co tac 10% nhu du
kién twong ung véi sb tién 66 ty dong thi lgi nhuan con lai chua phan phol Chuyen sang
nam sau 1a 234,5 ty dong. Pay 1a 1a so loi nhuan dang phan anh trén s6 sach ké toan.
Tuy nhién, voi ké hoach dong tien du kién nam 2025 thi Cong ty van gap rat nhieu &p
luc trong ké hoach tra ng gbc va lai cac ngan hang Do véy, Cong ty chua thé bd tri
dugc ngudn tién dé chi tra ting muc ¢ tac nhu ¥ kién cua c6 dong.

Noi dung thao luan s 2:
C6 dong: Ong Trinh Khai Hoan ma sb c6 dong 0215 ¢6 y kién nhu sau:
1. Co dong Trinh Khai Hoan khong nhan dugc thu moi hop PHDCPD thuong nién
nam 2025, dé nghi Cong ty giai trinh?
Ong Vil Thanh Luan- Ph6 phong t6 chiic hanh chinh tra 1oi:

- Cong ty hang nam da thay d6i don vi ghuyén phat nhanh dé thuc hién cong viéc
gui Thu moi dén cac c6 dong nham dam bao tot nhat cho cong viéc gui Thu moi.

- Nhitng Thu moi khdng gui dugc dén cac ¢o dong do dia chi khong ré rang,
khong c6 so dién ‘thoai, thay doi dia chi nha ¢...da duoc don vi chuyén phét nhanh xéac
nhan va chuyén veé Cong ty.

- Hién nay, Thu moi dugc COng ty gui qua 3 hinh thic: Bang van ban qua buu
dién; bang zalo va dang tai trén web. Vi vay, dé nghi cac c6 dong luu y.

2. Bé nghi Céng ty td chirc cho cac c6 dong tham quan nha may trong thai gian toi:
Ong Nguyén Thanh Hung — Thanh vién HPQT tra loi: Cong ty dong y vai y kién cua

cd dong. Du klen trong khoang thang 6/2025 hogc thang 7/2025 Cong ty s& Ién ké
hoach moi cac ¢6 dong 1én thim quan nha may va s& théng bao Quy co dong sau.

4. Két qua biéu quyét thong qua cac ndi dung ciaa Pai hoi




Tong s6 ¢o dong tham dy dai hoi tai thoi diém 11h00 ngay 18/04/2025 1a 51 ¢6 dong,
twong duong véi 6 €6 phieu nam gitr cd quyen biéu quyet 1a 62.722.439 ¢6 phiéu dat ty
1€ 95,03%.

4.1. Ong Pham Ngoc Tan — Trudng ban kiém soéat cong b toan vian Quy ché té chirc
Dai hoi.

4.2. Can cr vao két qua bieu quyét va bo phiéu thdng qua cac noi dung cua Pai hoi, Dai
hdi dong co dong thuong nién ndm 2025 Cong ty ¢6 phan thuy dién Bac Ha da thong
nhat thdng qua cac noi dung nhu sau:

Noi dung 1. Thong qua toan vin Béo céo cua Tong giam doc vé két qua SXKD nam
2024 va ké hoach SXKD nam 2025, véi mot so6 chi tiéu chinh nhu sau:

Két qua SXKD nam 2024

Chr tiéu Thyc hién nam 2024
1.San lugng dién thwong pham (Triéu kwWh) 379,54
2.Doanh thu ban hang va cung cap dich vu (ty dong) 364,12
3.Doanh thu hoat dong tai chinh (ty dong) 1,095
4.Thu nhap khac (Triéu dong) 0,744
5.Loi nhuan khac (ty dong) -6,79
6.Loi nhuan truée thué (ty dong) 169,58
7.Loi nhuan sau thué (ty dong) 163,60
Ké hoach SXKD nam 2025
TT | Chitiéu DVT Ké hoach 2025
1. San luong dién thuong pham Triéu Kwh 309,79
2. | Doanh thu ban hang va cung cap dichvu Ty dong 280,47
3. | Chi phi quan ly van hanh Ty ddng 21,01
4. | Chi phi tai chinh Ty dong 50,12
5. | Chi phi thuong xuyén Ty ddng 28,33
6. | Loi nhuan sau thué Ty dong 70,51
7. | Ty lé co tac (du kién) % 10
8. |Pautu Ty dong 19,7
Két qua biéu quyét

-Pong y : 56.106.109 co phiéu - chiém: 89,45%

- Khong dong y: 0 ¢o phiéu - chiém: 0 %

- Khéng c6 y kién: 30.800 c¢b phiéu - chiém: 0,05%

Noi dung 2. Théng qua toan van Bao cdo hoat dong nam 2024 va phuong hudng nam
2025 cua HBQT.

Toan vin ndi dung bao cao da dugc Chu tich HPQT trinh bay trudce dai hoi.

Két qua biéu quyét

-Pongy :56.113.109 c¢d phiéu - chiém: 89,46%
- Khong dong y: 0 ¢o phiéu - chiém: 0 %
- Khoéng c6 y kién: 23.800 ¢6 phiéu - chiém: 0,04%

Noi dung 3. Thong qua toan van bao cao cua BKS
Toan vin ndi dung béo céo da duoc Trudng ban kiém soat trinh bay trude Dai hoi.
Két qua biéu quyét



-Pongy : 56.113.109 cb phiéu - chiém: 89,46 %
- Khéng dong y: 0 ¢6 phiéu - chiém: 0 %
- Khéng cd y kién: 23.800 c¢6 phiéu - chiém: 0,04%
N§i dung 4. Thong qua bdo cdo tai chinh nam 2024 da duoc kiém toan boi Cong ty
TNHH kiém toan quoc té (iCPA) véi mot s6 chi tiéu chinh nhu sau:
Pon vi: dong

sTT | Cécchitiéu chi yéu Pon vi Gia tri
1 Téng tai san DPdng 1.540.248.072.258
2 Doanh thu thuan DPdng 364.125.331.903
3 Loi nhuan trudc thué DPdng 169.584.534.959
4 Loi nhuan sau thué pong 163.603.114.068

Két qua biéu quyét

-Pong y: 56.113.109 c6 phiéu - chiém: 89,46%
- Khong dong y: 0 c6 phiéu - chiém: 0%
- Khong cd y kién: 23.800 c6 phiéu - chiém: 0,04%

Noi dung 5. Thdng qua to trinh lya chon Cong ty kiém toan bao cdo tai chinh nim
2025, v&i mot s noi dung chinh sau:
5.1. Théng qua danh sach céc cong ty kiém toan s& dugc lra chon 1am don vi kiém toan
bao cao tai chinh nam 2025 nhu sau:

~ Cong ty TNHH kiém toan va tu van UHY (UHY);

- Cong ty TNHH kiém toan Quéc Té (iCPA);

- Cong ty TNHH kiém toan VACO (VACO);

~ Cong ty TNHH hang kiém toan va dinh gia ASCO.
5.2. Pai hoi dong Co dong thong nhat ay quyén cho Hoi dong Quan tri thuc hién viéc
lya chon mat trong céc cong ty kiém todn néu trén.
Két qua biéu quyét

-Pong y: 56.113.109 c6 phiéu - chiém: 89,46%
- Khong dong y: 0 c6 phiéu - chiém: 0%
- Khong cd y kién:  23.800 co phiéu - chiém: 0,04%

Noi dung 6. Thong qua to trinh quyét toan thu lao ndm 2024 va dy toan tha lao nam
2025 cho cac thanh vién HDQT va BKS véi mot s6 noi dung chinh nhu sau:

l. Quyét toan thii lao nim 2024 cho cac thanh vién HPQT va Ban kiém soat.

Tha lao ndm 2024 di chi tré: 1.122.000.000 VND;
Trong do6:

- Thu lao HPQT: 782.000.000 VND

- Thu lao Ban kiém soat: 340.000.000 VNP



Il. Du toan thu lao HPQT va Ban kiém soat nim 2025
Mtic thu lao cia HPQT va BKS chua bao gdm thué thu nhap c& nhan nhu sau:

TT Chwc danh Mirc thu lao/thang Ghi chu
(dong)
1  Chutich HbQT 20.000.000 Kiém nhiém
2 Phé cha tich HDQT 18.000.000 Kiém nhiém
3  Thanhvién HbQT 16.000.000 Kiém nhiém
4 Truong BKS 16.000.000 Chuyén trach
5 Thanh vién BKS 14.000.000 Kiém nhiém

I1l. Céc ndi dung khac:

1. Cac chi phi kh&c phuc vu cho hoat dong cia HPQT, BKS va luong cua
can bo trong cac tiéu ban gitp viéc (néu co), HDQT Céng ty dé nghi Dai hoi ddng cb
dong giao cho HPQT phé duyét. Cac chi phi nay duoc tinh vao chi phi quan ly doanh
nghiép.

2. Ngoai ra cac thanh vién HPQT, BKS va cic can bd trong céc tiéu ban
gilp viéc (néu c6) con duge hudng cac ché do khac theo quy dinh cua Cong ty.

Két qua biéu quyét

-Pong y: 56.113.109 c6 phiéu - chiém: 89,46%
- Khéng dong V: 0 c6 phiéu - chiém: 0%
- Khong cd y kién: 36.200 c6 phiéu - chiém: 0,06%

Néi dung 7. Théng qua to trinh phwong an phan phéi loi nhuan nim 2024 véi mot sé
noi dung chinh nhu sau:

1. Phuong an phan phdi loi nhuan:

Pon vi: dong
1 | Loi nhuan sau thué 2024 163.603.114.068
9 Iz_géaljhuan con lai chua phan phoi chuyén sang nam 150.561.644.357
3 | Loi nhuan nam 2024 dung dé phan phéi [(1)+(2)] 314.164.758.425
4 | Trich lap quy dau tu phat trién (1.5%) 2.454.046.711
5 | Trich lap quy phuc loi, khen thuong (5%) 8.180.155.703

Thuong HPQT, BKS va BPH theo Nghi Quyet
6 | DPHPCD S6: 234/2024/NQ-BHHC-PHPCP ngay 3.020.399.747

16/04/2024 \ . w
v I(_e(';i nhuan con lai sau thue dé chia co tuc [(3)-(4)-(5)- 300 510.156.263
8 | Chi c6 tirc dy kién tdi thiéu cho cac co dong (10%) 66.000.000.000
9 Is_ac_Ll nhuan con lai chua phan phoi chuyén sang nam 934 510.156.263

2. Pai hoi dong c6 dong ay quyén cho HPQT quyét dinh thoi gian chi tra ¢o tac
nam 2024 theo phuong an trén cho phu hop.
Két qua biéu quyét
-Pong y: 55.990.309 c6 phiéu - chiém: 89,27 %



-Khéng ddngy:  141.200 cb phiéu - chiém: 0,23 %
- Khong cd y kién: 5.400 cb phiéu - chiém: 0,01 %

PHAN C. THONG QUA BIEN BAN VA NGHI QUYET PAI HOI

~ Dai hoi da biéu quyét théng qua toan vin Bién ban va Nghi quyét Dai hoi vai ty
I¢é bieu quyet tan thanh 100%.
Dai hoi di 1am viéc dung theo chwong trinh d3 thong qua va véi tinh than dan
chu trach nhiém, dung Phap luat.
Dai hoi thong nhat ay quyén cho Ong Chu tich HDQT ra cac Nghj quyét, Quyét
dinh lién quan téi cac ndi dung da dugc Dai hoi thong nhat thong qua.
Dai hoi két thic vao hdi 11 gio 58 phit, ngay 18 thang 04 niam 2025.

BAN THU KY T.M PAI HQI PONG CO PONG
Chi tich HbQT

\_j/ “/\(/
S
Nguyén Vin Ha Vii Thanh Luén

Tai liéu kem theo:
- Bién ban kiém tra tu cach c6 dong;
—  Quy ché dai hoi;
— Céc Béo c4o cua Ban diéu hanh, HDQT, Ban kiém soét;
- Céac To trinh;
~ Bién ban kiém phiéu biéu quyét.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

THUY PIEN BAC HA Doc 1ap - Tw do - Hanh phuc
S6: 223/2025/NQ-BHHC-DHDCD Ha Noi, ngay 78 thang 04 nam 2025
NGHI QUYET

Phién hop Dai hoi dong c6 dong thudng nién nam 2025

PAI HQI PONG CO PONG
Can cir:
Ludt doanh nghiép nam 2020 ngay 17/06/2020;,
Piéu 1é Cong ty cé phan thity dién Bdc Ha;
Bién ban cudc hop DHDCD thurong nién nam 2025 ngay 18/04/2025,

QUYET NGHI
Piéu 1. Pai hoi dong cd dong da biu quyét thong qua cac nodi dung cia Pai hoi
do Chu tich doan cong bé trude dai hoi, cu thé nhu sau:

No¢i dung 1. Thong qua toan van Bao cdo cua Tong giam doc vé két qua SXKD nim
2024 va ke hoach SXKD nam 2025, véi mét soO chi tiéu chinh nhu sau:

Két qua SXKD nam 2024

Chi tiéu Thuc hién nam 2024

1.San luong dién thuong pham (Triéu KWh) 379,54
2.Doanh thu ban hang va cung cap dich vu (ty dong) 364,12
3.Doanh thu hoat dong tai chinh (ty dong) 1,095
4.Thu nhép khac (Triéu dong) 0,744
5.Loi nhuan khéc (ty dong) -6,79
6.Loi nhuan trude thué (ty dong) 169,58
7.Loi nhuan sau thué (ty déng) 163,60

Ké hoach SXKD nam 2025
TT | Chi tiéu PVT Ké hoach 2025
1. | San lugng dién thuong pham Triéu Kwh 309,79
2. Doanh thu ban hang va cung cip dich vu Ty dong 280,47
3. | Chi phi quan Iy van hanh Ty dong 21,01
4. | Chi phi tai chinh Ty dong 50,12
5. | Chi phi thuong xuyén Ty dong 28,33
6. Loi nhuan sau thué Ty dong 70,51
7. | Ty 1é ¢ tic (du kién) % 10
8. |Pautu Ty dong 19,7

NOi dung 2. Thong qua toan van Bdo cdo hoat dong nam 2024 va phuong huéng nam
2025 cua HBQT.

Toan van ndi dung bao cdo da dugc Chu tich HDQT trinh bay trudc dai hdi.

Noi dung 3. Thong qua toan van bao cdo cua BKS

Toan van ndi dung bao cdo di dugc Trudng ban kiém soét trinh bay trudc Dai hoi.

Noi dung 4. Thong qua bao cao tai chinh nam 2024 da dugc kiém toan boi Coéng ty
TNHH kiém toan quoc t€ (iCPA) véi mot so chi ti€u chinh nhu sau:
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Pon vi: dong

SsTT | Céc chi tiéu chi yéu Pon vi Gid tri
1 Tong tai san Pong 1.540.248.072.258
2 Doanh thu thuan Pong 364.125.331.903
3 Loi nhuan trude thué Pong 169.584.534.959
4 Loi nhuan sau thué Pong 163.603.114.068

Noi dung 5. Thong qua to trinh lua chon Cong ty kiém toan bao cdo tai chinh nim 2025,
v6i mot s6 noi dung chinh sau:
5.1. Thong qua danh sach cac cong ty kiém toan s& dugc lua chon lam don vi kiém toan
bao cdo tai chinh nam 2025 nhu sau:

- Cong ty TNHH kiém toan va tu vin UHY (UHY);

- Cong ty TNHH kiém toan Qubc Té (iCPA);

- Cong ty TNHH kiém toan VACO (VACO);

- Cong ty TNHH hang kiém toan va dinh gia ASCO.
5.2. Pai hoi dong C6 dong thdng nhit iy quyén cho Hoi dong Quan tri thyc hién viée lua
chon mot trong cac cong ty kiém toan néu trén.
Noi dung 6. Thong qua to trinh quyét toan thu lao nim 2024 va dy toan thu lao nim
2025 cho céc thanh vién HDQT va BKS véi mot s6 noi dung chinh nhu sau:

l. Quyét toan thu lao nim 2024 cho cac thanh vién HPQT va Ban kiém soat.

Tha lao ndm 2024 da chi tra: 1.122.000.000 VND;
Trong do:

- Thu lao HPQT: 782.000.000 VND

- Thu lao Ban kiém soat: 340.000.000 VND

Il.  Du toan thii lao HPQT va Ban kiém soat nim 2025
Muc thu lao cia HPQT va BKS chua bao gdm thué thu nhap ¢4 nhin nhu sau:

TT Chirc danh Mikrc thu lao/thang Ghicha
(dong)
1 Chutich HBQT 20.000.000 Kiém nhiém
2 Pho chu tich HDQT 18.000.000 Kiém nhiém
3  Thanh vién HDQT 16.000.000 Kiém nhiém
4 Truéng BKS 16.000.000 Chuyén trach
5 Thanh vién BKS 14.000.000 Kiém nhiém

I1. Cac ngi dung khac:

1. Cac chi phi khac phuc vu cho hoat dong cia HDQT, BKS va luong cua can
bd trong cac tiéu ban gitip viéc (néu c6), HPQT Cong ty dé nghi Pai hoi dong cd dong
giao cho HDQT phé duyét. Céc chi phi nay dugc tinh vao chi phi quan 1y doanh nghiép.

2. Ngoai ra cac thanh vién HPQT, BKS va cic can bd trong cac tiéu ban gitp
viée (néu c6) con duoc hudng cac ché do khac theo quy dinh ctia Cong ty.

Noi dung 7. Thong qua to trinh phwong an phan phéi loi nhuan nim 2024 v6i mot s6 noi
dung chinh nhu sau:
1. Phuong an phan phdi loi nhuan:
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Pon vi: dong

1 | Loi nhuén sau thué 2024 163.603.114.068
2 12485 ilhuan con lai chua phan phoi chuyén sang nam 150 561.644.357
3 | Loi nhuan nim 2024 dung dé phan phdi [(1)+(2)] 314.164.758.425
4 | Trich 1ap quy dau tu phat trién (1.5%) 2.454.046.711
5 | Trich lap quy phuc lgi, khen thudong (5%) 8.180.155.703

Thuong HPQT, BKS va BPH theo Nghi Quyét
6 | DHDPCD S6: 234/2024/NQ-BHHC-DHDPCP ngay 3.020.399.747

16/04/2024 - q
- %6(;3 nhuan con lai sau thué d¢é chia co6 tic [(3)-(4)-(5)- 300510.156.263
8 | Chi cb tirc dy kién tdi thiéu cho cac cb dong (10%) 66.000.000.000
9 ga({ji nhuan con lai chua phan phoi chuyén sang nam 234.510.156.263

2. Pai hoi dong c6 dong iy quyén cho HPQT quyét dinh thoi gian chi tra ¢o tirc
nam 2024 theo phuong an trén cho phu hop.

Piéu 2. Pai hoi dong cd dong Cong ty cd phan thuy dién Bic Ha giao nhiém vu
cho Ho1 déng quan tri chi dao, td chtrc thuc hién cac noi dung da duoc cac cd dong théng
nhat thong qua tai Pai hoi nay theo dung Phap luat va Diéu 1 cong ty.

Piéu 3. Nghi quyét nay duoc Dai hoi dong c6 dong thuong nién nam 2025 cia
Cong ty co phan thily dién Bac Ha thong qua toan vin tai cudc hop va c6 hiéu luc ké tir
ngay ky.

T.M PAI HOI PONG CO PONG
Noi nhén: Chu tich HDQT
- Céc 0 dong (dang trén website Cty);
- Cong bo thong tin theo quy dinh;
-Luu HDQT, TCHC. ¥~




CONG TY CO PHAN THUY PIEN BAC HA

=

BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2024 VA
KE HOACH SAN XUAT KINH DOANH NAM 2025

Ha No¢i, ngay 25 thang 03 nam 2025



Kinh thwa: Cac Quy Cé déng Cong ty

Thay mit Ban diéu hanh Cong ty ¢6 phan thuy dién Bic Ha (BHHC), Téi xin
tran trong cam on Quy vi dai biéu, Quy Co dong da danh thoi gian tham dy Pai hoi )
d6ng thudng nién nim 2025 cia CONg ty c¢d phan thuy dién Bic Ha, sau day thay mat
Ban diéu hanh t6i xin bao cdo két qua hoat dong san xuat kinh doanh (SXKD) nim
2024 va ké hoach SXKD nam 2025 nhu sau:

I. V& két qua hoat ddng SXKD nim 2024

San lugng dién thuong phém cd nam 2024 dat 379,55 tri¢u kWh tdng 25,07% so
v6i ké hoach da dugc DPHPCPD thuong nién nam 2024 Cong ty thdng qua (dwoc minh
hoa tai bang 1.1 duoi day):

Bang I.1 San luong dién thuong pham nam 2024

5 Ké hoach Thuc té % tang(+)/giam(-) | % tang (+)/giam(-)
Nam (tricu KWh) | (triéu KWh) so vai ke hoach SO V&1 nam trudc
Nam 2023 301,98 301,40 -0,19% -12,35%
Nam 2024 303,46 379,55 +25,07% +25,93%

Biéu d6 I.1

San luwgng dién nam (triéu kWh)

400 379,55
350 301,4 JOV/

300
250
200
150
100

50

Nam 2023 K& hoach 2024 Thuc té 2024

2. Két qua san xuit kinh doanh nim 2024

Nam 2024, da chimg kién két qua kinh doanh cao hon so v6i cung ky nam 2023
(do anh hudng ciia hoan luu con bdo s6 3 — YAGI nén luu luong nude vé hd trung
binh ngay nim 2024 dat 166,80 m®s tang 90,99% so v&i nam 2023 1a 87,33 m¥/s).
Qua d6 gitp két qua kinh doanh nim 2024 dat lgi nhuan sau thué 1a 163,4 ty dong,
nhu dugc minh hoa tai bang 1.2 dudi day:
Bang 1.2. Két qua hoat dong san xuét kinh doanh ca nam 2024 (da duwoc kiém
toan)
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o Liiy ké (ca nim)
Chi tiéu
Nam nay Nam truéc
L, Doanh thu'ban hang va cung 364,125,331,903 307,776,844,027
cap dich vu
2. Cac khodn giam tru
3. Doanh thu thuan vé ban hang va 364,125,331,003 307,776,844,027
cung cap dich vu
4. Gia von hang ban 120,931,846,913 115,007,928,498
>- Loi nhudn gop vé ban hang va 243,193,484,990 192,768,915,529
cung cap dich vu
6. Thu nhap hoat dong tai chinh 1,095,778,293 1.683.028.369
7. Chi phi hoat dong tai chinh 55,015,918,435 73,376,296,081
Trong do: Lai vay 55,015,918,435 73,376,296,081
8. Chi phi QLDN 12,902,050,729 9,215,320,970
9. Loi tirc thuan tr SXKD 176,371,294,119 111.860.326.847
10. Thu nhap khac 744,219 1.126.351.246
11. Chi phi khac 6,787,503,379 258,881,865
12. Lo1 nhuan khac -6,786,759,160 867.469.381
13. Tong loi nhuén trude thué 169,584,534,959 112,727,796,228
14. Chi phi thué TNDN hién hanh 5,981,420,891 5,036,053,374
15. Loi nhuén sau thué TNDN 163,603,114,068 107,691,742,854
Biéu do I.2. Biéu do két qua hoat dong kinh doanh nim 2024
400,00
350,00
300,00
- 250,00
=
= 200,00
>
= 150,00 |——
100,00
50,00 —_— \ —
0,00 ‘ | I
Doanbh thu (ty dong) Loi nhuan (ty dong)
« Nam 2023 307,77 107,69
= Nam 2024 364,12 163,60
Ké hoach nim 2024 273,75 62,92
3. Tinh hinh tai chinh

[3]




3.1. Cac khoan vay va ng thué tai chinh

Tinh dén hét 31/12/2024, BHHC c6 cac khoan vay va ng thué tai chinh duoc
li¢t ké trong bang dudi day:

Bang L.3. Cac khoan vay va ng thué tai chinh (s liéu da duwoc kiém todn)

A Tai 31/12/2024 Trong ky Tai 01/01/2024
Bén cho vay " -
Tang Giam
1. Vay va n¢ ngan han 179,964,139,371 151,448,741,168
1.1Vayvangnginhan | 1,964,139.371 | 42,619,398,203 | 55,100,000,000 | 14,444,741,168
Egj%g?”g HDBankCN | 4 964139371 | 42,619.398.203 | 55.100,000,000 | 14,444,741,168
1.2.Vay va ne'dai han 178.000,000,000 137,004.000,000
den han tra
Ngéan hang NNo& PTNT
Viét Nam - CN Thang 115,000,000,000 105,000,000,000
Long
Ngan hang Phat trien Vet | ¢4 54 500 000 32,004,000,000
nam - CN Lao Cai
2. Vay dai han 535,742,174,652 137,004,000,000 | 672,746,174 652
Vay dai han tir Ngan hang
Néng nghiép — CN Thang | 348,698,469,787 105,000,000,000 | 453,698,469,787
Long
Vay dai han tr Ngan hang | 142 43 704 865 32,004,000,000 | 219,047,704,865
phat trién Lao Cai
Cong 357,742.174,652 535,742.174,652

3.2. Vé cac khoan phai tra nguoi ban

Két thuc Quy IV nam 2024, BHHC con ng phai tra ngudi ban (chii yéu 1a ng cac

nha thau tir giai doan thi cong xdy ldp du an thay dién Bic Ha) nhu sau:

Bang I.4. Cac khoan phai tra nha cung cap (S liéu da dwoc kiém todn)

Tén dbi tac 31/12/2023 31/12/2024
I. Cong ng cii
Cong ty LICOGI 20 619,248,529 619,248,529
Cong ty CP Viettronic cong nghiép 295,538,883 295,538,883
Cac don vi nho 1¢ 333,229,082 352,898,706
II. Cong ng mai phat sinh
Tap doan dién Iyc Viét Nam EVN 757,419,066 60,411,448
Tong cong 2,891,444,339 |  1,328,097,566
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4. Tinh hinh thuc hién dau tw hoan thién nha may nim 2024

Thuc hién chu truong cia HDQT vé cat gidm chi phi dé hoat dong SXKD duoc
hiéu qua hon, Ban diéu hanh d3 quén triét dén cac phong, ban, phan xudng va timg
CBCNYV trong Cong ty véi phuong cham kiém nhiém va ty thuyc hi€n moi cong viéc
lién quan dén hoat dong san xuét nhu: trién khai chuong trinh KPI, 5S t&i toan thé
CBCNV Cong ty, tu 1am khutn vién, trong cdy xanh, hoa lam dep canh quan nha
may... dé cat giam chi phi. Dong thot Cong ty ludn chii trong dén cong tac an toan va
vé sinh lao dong, phong chéng chay nd,.

bé chap hanh cac quy dinh cua phap luat, Cong ty da thuc hién ky hop dong voi
don vi tu van 1am lai Gidy phép khai thac va st dung nuéc mit, Gidy phép Mbi
truong.

Do anh hudng cta bao s6 3 (YAGI) da gay sat 16 duong VH1 vao nha may, dé
thong duong vao nha may, dam bao vi€c ra vao nha may cua nhén vién va van chuyén
thiét bi, Cong ty da ky két hop dong véi don vi tu van thiét ké, nha thau thi cong dé
1am tuyén duong bac ndi tir dudng tinh 16 154 xudng tdi nha may.

Bén canh d6, Cong ty tiép tuc trién khai xay dung canh quan, khu vui choi thé
thao, tao mo1 truong séng va lam vi¢c xanh, sach, dep, an toan, than thi¢n cho cén b9,
nhan vién, gop phan cai thién va nang cao ning suit lao dong, phat huy tinh than chu
dong, sang tao, hang hai thi dua lao dong san xuat.

II. Tinh hinh thue hién Nghi quyét, Quyét dinh cia PHPCD, HPQT nim
2024

Cian clr vao cac Nghi quyét, Quyét dinh phé duyét ké hoach san lugng dién
hang quy trong nam 2024 trén co so ké hoach ca nim di duoc PHPCPD thong qua,
Ban diéu hanh da thyc hién san xuét dién thuong pham nham van hanh ti vu lugng
nudc vé ho va gia thi truong dién. Trong nam 2024, Nha may thuy dién Bac Ha chiu
anh huong cua con bao sd 3 (YAGI) va gip nhiéu kho khin trong van hanh thi truong
dién theo Thong tu s6 21/2024/TT-BCT ngay 10/10/2024 cua Bo Cong Thuong, ... Véi
kinh nghiém nhiéu nam trong céng tac van hanh nha may va nhing chi dao kip thoi tir
Ban diéu hanh, cung véi 16 luc cua toan thé cac can bo, nhan vién da tung budc dua
Cong ty vuot qua.

Trong nam 2024, c6ng tac van hanh nha may on dinh, linh hoat va an toan da
gilp san luong dién ning thwong pham san xuét ra dat 379,55 triéu kWh ting 25,07 %
so v6i ké hoach d3 duoc PHPCP thuong nién nim 2024 Cong ty thdng qua va dem
lai két qua kinh doanh nam 2024 loi nhuan sau thué dat 163,04 ty dong.

Song song véi do, viéc tao ra mot mdi truong lam vi¢c minh bach, cong bﬁng,
1am viéc theo nhom da thiic day dugce ngudi lao dong doan két, hing say véi cong viec
dan dén nang suat lao dong ting cao. Ngoai ra, thong qua viéc tu thuc hién nhiéu hang
muc cong viéc khong thué ngoai dé giam chi phi gitp ning cao hiéu qua kinh doanh
trong nam 2024 bao gém:

- Ty 1am khu thé thao, cong duong bac, trang tri 1am dep canh quan nha may,
nha diéu hanh,..

Bén canh d6, Ban diéu hanh dugc sy giup d& quy bau cua HDQT, cac Quy cd

dong 16n trong viée chi dao giai quyét dat diém nhitng vuéng mac dé mang lai hiéu
qua san xuat cu thé nhu sau:
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- Ban diéu hanh thudng xuyén to chirc kiém tra bao dudng dinh ky hé thong thiét
bi nha may theo timg tuan, thang, kip thoi khic phuc 151 thiét bi xay ra trong qua trinh
van hanh, bao dam t6 may hoat dong 6n dinh, thong sudt;

- Lap dy toan danh muc thiét bi vat tu phuc vu cong tac bao dudng dinh ky nam
2025 da duge HPQT xem xét, thong qua cho phép mua sim vt tu phuc vu bao dudng
nam 2025;

- Ban diéu hanh di 1am viéc v6i Trung tam diéu do hé thong dién Quoc gia dé
dong ¥ y voi ké hoach stra chira bao dudng dinh ky nam 2025, ra soat vat tu, thiét bi, cho
mua sim mot s vat tu tiéu hao ‘thay thé can thiét dé phuc vu kip thoi cho cong viée
bao dudng cac hé théng: Diéu tdc, kich tir, tuabin, may phat, hé théng tuw dung,...dap
ung thoi gian dung may da phé duyét cua AO0;

- Ban diéu hanh bam sat chi dao HDQT vén hanh hd chira nha méy thuy dién
Bic Ha theo phuong an linh hoat, hop 1y, giup tiét kiém nudc nhung van dap ung dugc
t61 da hiéu sudt hai t6 may va san luong dién thuong pham phat 1én 1ué6i theo 1énh diéu
d6 ctia Trung tam dicu d6 Quéc gia (A0);

- Ban diéu hanh thyc hién cong tac ddi ngoai véi cac dbi tac ciia Cong ty nhu
Cong ty mua ban dién, EVN, HDbank, Agribank,... nhim diy nhanh cong tic thanh
toan tién dién tao thuan loi trong viéc can doi dong tién hang thang, hang quy cia
Cong ty;

- Ban diéu hanh phdi hop voi don vi tu van 1ap bao cdo giri B6 Tai nguyén va
moi trudng, ngdy 06/12/2024 Coéng ty duoc cip Gidy phép khai thac nudc mit mai,
tao thudn loi cho viéc van hanh phat dién ctia Nha may thuy dién Bic Ha;

- Ban diéu hanh d3 phdi hop véi don vi tu van 1ap hd so dé nghi cap Gidy phép
moi truong gui B Tai nguyén va MOi truong, ngay 24/01/2025 Cong ty da dugc Bo
B6 Tai nguyén va Mai truong cip Gidy phép mdi truong.

Bén canh cic nhiém vu da thuc hién, Ban diéu hanh Cong ty ciing thuong xuyén
quan tim dén cac mat cong tac, quan Iy dé nang cao trinh d6 chuyén mon nghiép vu ki
thuat, tham gia tap huan 16p huin luyén an toan, phong chay chita chay va ctru nan,
curu ho.

I11. K¢ hoach san xuat kinh doanh nim 2025

1. K& hoach san xuit kinh doanh dién

Tir thuce t& didu hanh kinh doanh va cong tic phan tich, du bao, danh gia luu
lugng nudc vé hd trong nam 2025, bén canh viéc hoan thanh cong tac bao dudng dinh
ky nam 2025 hai t6 may, Ban diéu hanh kinh trinh PHPCPD thong qua ké hoach
SXKD nam 2025 nhu sau:

Bang I11.1. K& hoach san xuat dién va doanh thu nim 2025
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PVT: dong

STT Chi tiéu PVT Ké hoach SXKD nim 2025
| San lwgng KWh 309,797,000
1 Doanh thu truéc thué VND 280,471,615,980
1l Thu tién ban dién VND 280,471,615,980
IV | Chiphi QLVH Cbng ty VND 21,011,629,605
\Y Chi Phi thwong xuyén VND 28,333,627,772
VI Khéu hao TSCP VND 101,156,057,998
VII | Chi phi l&i vay VND 50,129,068,402
VI | Tra ng gbe va 1ai vay VND 258,129,068,402
IX Dw ng cac Ngan hang VND 357,742,174,652
1 Ngén hang Agribank VND 233,698,469,787
2 | Nganhang VDB Lai sut wu dai VND 7,853,969,500
3 Ngan hang VDB Lai suét thoa thuian VND 116,189,735,365
X | Loinhuin truéc thué VND 79,841,232,203
X1 Loi nhuén sau thué VND 70,516,108,983
* Ty 1¢ loi nhuin sau thué/ Von diéu 18 % 10.68%
X1l | Loinhuén con lai sau khi bu 18 liiy ké nim truée -
1 Trich 1ap cac quy (5%) VND 3,525,805,449
2 | Tylécb tuc (dy kién) % 10.0%
3 | Véndiéule VND 660,000,000,000
XVI | Dau tw hoan thi¢n nha may VND
1 | Pautu XDCB VND 19,660,000,000

2. Ké hoach dau tu
2.1. Phan thiét bi:
- Pau tu mua sam theo ké hoach nim 2024 va da thyc hién ky theo hop dong:

Mua sam thiét bi thay thé Hé thdng kich tir t6 may H1, véi s6 tién 9,098,375,000 dong
dé dam bao cho t6 may van hanh an toan.

I11. Panh gia két qua thue hién nhiém vu san xuat kinh doanh niim 2024

Tur thyc té diéu hanh kinh doanh va cac phén tich, danh gia trén, Ban diéu hanh
nhan thay dién bién thiy van trén luu vuc song Chay mua khé dén sém hon so vi cac
nam da van hanh, dan dén luu lugng nude vé ho nhitng thang cudi nam 2024 gidm va
kéo dai sang cac thang dau nam 2025. Dién bién ti€u cuc nay s€ anh hudng rat 16n dén
ké hoach SXKD cua BHHC ma dac biét la Iinh vuc tai chinh s€ bi mat can doi tram
trong.

Giai phap dau tién va tién quyet la Ban diéu hanh tiép tuc kiém soat chat chi phi
va van hanh t6i vu hd chia dé co thé san xuat ra t6i da san luong dién twong tng véi
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lru lwong nude vé ho, wu tién chay may vao thoi diém c6 gid thi trudng cao dé tdi da
hoa doanh thu.

Bén canh d6, Ban diéu hanh s& nd lyc dé ddy nhanh phwong 4n vay ngén han
theo hudng bu dip va giam cac chi phi hoat dong san xuat kinh doanh nhim giup
BHHC c6 di ngudn dé tra no, tranh bj thiéu hut va kiém soat can d6i dong tién hop 1y
theo doanh thu ndm 2024 dé thyuc hién viéc tra ng cic ngan hang, chi phi dau tu méi va
cac chi phi khéc,....

V61 nhiing nd luc da t‘huc hién trong nam 2Q24, cung voi1 du bao vé tinp hinh
thuy van nam 2025, Ban di€u hanh s€ tiép tuc khac phuc nhimg kho khan dé hoan
thanh cac chi tiéu ké hoach dugc Pai hoi dong c6 dong thuong nién nam 2025 thong
qua.

Kinh trinh Pai hoi dong c6 dong xem xét, thong qua toan vin bao cio niy.

Tran trong cam on!

N
0 N\

___TONG GIAM POC

Noi nhan:
- Cac 6 dong Cty (dang trén web Cty);
- HPQT, Ban ki¢m soat dé bic;

- Luu TCHC. |
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PHAN 1. HOAT PONG CUA HPQT NAM 2024

[2]



Kinh thua: Cac Quy Dai biéu, cac Quy Cb dong Cong ty

Thay mit Hoi ddng quan tri (HDQT) Cong ty cb phan thuy dién Bic Ha, Tai xin
tran trong cam on toan thé Quy Pai biéu, Quy C6 dong da danh thoi gian tham du Dai
hoi ddng c6 dong (PHPCP) thuong nién nim 2025 cua Cong ty c¢d phan thay dién
Bac Ha.

Tiép theo Béo céo cuia TOng Gidm doc vé két qua hoat dong san xuat kinh doanh
nam 2024, ké hoach san xuat kinh doanh nam 2025. Toi xin thay mat HPQT bao cao
Pai hoi dong Co dong hoat dong cua HDQT nam 2024 va ké hoach nam 2025.

HOAT PONG CUA HDQT NAM 2024

~ Hoi dong quan trj Cong ty co phan thuy dién Bac Ha ¢6 nam (5) thanh vién bao
gom:

e Ong DPong Qudc Cudng Chu tich HBQT;
e Ong Phan Thanh Hai Ph6 Chu tich HPQT;
e Ong Nguyén Canh Son Uy vién HPQT;
e Ong Nguyén Thanh Hung Uy vién HPQT;
e Ong Nguyén Danh Quan Uy vién HPQT;
~ Trong ndm qua HDQT da tién hanh hop thuong ky hang quy, lay phieu xin y
kien 27 lan va ra duoc 49 nghj’ quyét, quyet dinh dé chi dao Ban diéu hanh thyuc hién
toan dién cac hoat dong san xuat kinh doanh cua Cong ty.
HDQT d tap trung giai quyét cac noi dung sau:
Vé chi dao diéu hanh san xuat kinh doanh
~ Biing cac Nghi quyét, Quyét dinh trong viéc phé duyét ké hoach sin lugng dign
hang quy trong nam 2024 trén co s6 ke hoach ca ndm da duoc DPHDCD thong qua,
HDQT da chi dao Ban dicu hanh san xuat dién thwong pham phu hop v6i néng lyc cua
may mac thiét bi, qua d6 san lugng dién nang nam 2024 san suat ra dat 379,55 triéu
kWh;
HDQT cung voi Ban diéu hanh d3 chi dao va giam sat cong tac bao dudng, sua
chira tot thict bi nha may, dam bao cho nha may véan hanh 6n dinh trong ca ndm 2024
khong gap bat ky su co nao;

Trong nam qua, v6i muc tiéu an toan la trén hét HDQT da chi dao Ban diéu hanh
thyc thi cac bién phap can thiét trong cong tac phong chong lut béo, phong chbng chay
nd, an toan vé sinh lao dong,.. & dam bao Cong ty van hanh an toan va 6n dinh;

HDQT di cung véi Ban diéu hanh chi dao van hanh hod chira nha may thay dién

B,a“ic Ha theo phuong an linh hoat, hop Iy, gitip tiét kiém nu6e nhung van dap ung dugc
toi da hiéu suat 2 t6 may va san luong dién thuong pham phat 1én ludi theo Iénh diéu
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d6 cua Cong ty TNHH MTV Van hanh hé thong dién va thi truong dién Qudc gia
(NSMO);

Dé nang cao hiéu qua hoat dong SXKD, HPQT Céng ty thuong xuyén quén triét
chu truong tang doanh thu va giam chi phi hoat dong, nang cao nang luc nhan sy Cong
ty, 4p dung KPI, 5S vao san xuat,.. HDQT da thuong xuyén, lién tuc gidm sat va chi
dao Ban diéu hanh cét giam céc chi phi khdng hop Iy dé ting hiéu qua kinh doanh;

HDQT Cong ty da tich cuc cung véi Ban diéu hanh thyc hién cong tac doi hgoai
Vi cac ddi tac: Cong ty TNHH MTV Van hanh hé théng dién va thi truong dién Quédc
gia, Cong ty mua ban dién, EVN, ngan hang HDbank, Agribank... nham day nhanh
cdng tac thanh toan tién dién tao thuan lgi trong viéc can déi dong tién hang thang,
hang quy cua Cong ty;

HPQT ciing di chi dao, két hop ciing Ban diéu hanh trién khai hoan thién mot sb
hang muc cong viéc: Trong cay xanh, trong hoa, trang tri canh quan Cong ty va nha
may, tu thi cong khu thé thao cho nhan vién nha may.... gip canh quan nha may ngay
cang hoan thién va dep hon.

Vé quan tri Tai chinh

Tuy nhién thyuc trang tinh hinh tai chinh nim 2024 van con nhiéu kho khin, cu
thé: no cac ngan hang dai han va ngin han dén ngay 31/12/2024 1a 537,7 ty dong
(trong d6 no dai han dén han tra va no ngcin han 1a 179,9 ty dong va ng dai han 1a
357,7 ty dong) va ng cac nha thau 1,33 ty dong. Trong nam 2024 HDQT da don dbc va
chi dao Ban diéu hanh hoan thanh thu tuc vay bd sung von luu dong Ngan hang
HDbank — CN Lao Cai han muc 30 ty dé chi tra cac khoan ng thué, phi dén han. Qua
d6 giap BHHC c6 thém ngudn dé tra co tirc va tra ng goc va lai cac ky han thanh toan
cua Ngén hang Agribank Thang Long va Ngan hang VDB — CN Lao Cai. Nho c6 su
thanh toan dung han trén, BHHC da khong bi xép hang tin dung nhém V.

Tinh hinh c6 déng Cong ty

Tinh dén ngay 06/11/2024, sé lugng c6 dong, s6 ¢ phan nam giir va s von diéu
I¢ ciia Cong ty nhu sau:

. Co6 phan Ty Ié
Stt Co dong Pia chi
nam giir (%)
1 Téng cong ty Licogi - | G1, P.Thanh Xuéan 41,005
CTCP Nam, Thanh Xuan, 27.062.983 '
TP Ha Noi

S6 885, duong Hong

Cong ty ¢6 phan Pau tv | Ha, Phuong Chuong
Bic Ha Duong, Quan Hoan

Kiém, TP Ha Noi

15.966.600 24,192
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. . S6 8 phd HUé,
g | COongty TNHH Bau tw | phygng Hang Bai, 4,904
va Phat trién Pai Phat Quan Hoan Kiém, Ha 3.236.800 ’
Noi
Tang 5, Red River,
CONG TY TNHH bAU 885 Hong Ha, 3.195.300
4 | TUTHUONG MAI Phuong Chuong 4,841
DICH VU MAHASI Duong, Quan Hoan
Kiém, Ha Noi
16 TH FLOOR,
KRUNGTHAI LIBERTY SQUARE
XSPRING
SECURITIES BUILDING, 287
5 SILOM ROAD, 800 0,001
COMPANY LIMITED BANGRAK .
BANGKOK 10500,
THAILAND
6 AMERICA LLC PO Box F43031, 14.900 0,023
Freeport, Bahamas
7 Céc co dong thé nhan 16.522.617 25,034
(269)
Vén diéu l¢ 660.000.000.000 dong

Cong tac to chirc nhan sy Cong ty

Trong nam 2024, HDQT tiép tuc chi dao Ban diéu hanh tai co cau lai bo may
nhan sy Cong ty dé giam chi phi, ddng thoi ting cudng hiéu qua cng viéc, ting cudng
cong tac kiem nhiém cac vi tri, cang cb céc vi tri lién quan dén cong tac van hanh an
toan, lién tuc dé mang lai hiéu qua cho cong ty.

Panh gia chung

Trong nim qua ngoai nhirng thuan loi Céng ty con gap nhiéu khé khin, xong
Hoi ddng quan tri da c6 nhitng quyét séch, nhing bi¢n phap phu hop, linh hoat, kip
thoi gitip Ban diéu hanh Coéng ty chit dong d6i phd véi nhitng bién dong vé thoi tiét va
thi truong cu thé nhu sau:

Thuan loi

Cong ty luén nhan duoc sy quan tam, hd tro, tu van khi can thiét tir cac ddi tac
(Cong ty TNHH MTV Van hanh hé théng dién va thi truong dién Quédc gia, cong ty
Mua béan dién...), cadc cd dong 16n (Céng ty CP Pau tu Bic Ha, Tong cong ty
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Licogi,...), chinh quyén dia phuong trong viéc diéu hanh san xuat va phdi hop van
hanh nha may;

Céc thanh vién HDQT da gop y va théng nhat thdng qua nhiing nghi quyét,
quyét dinh dang dan gidp giai quyét kip thoi nhitng van dé phat sinh hang thang, quy
cua Cong ty;

Doi ngii CBCNV van hanh nha may c6 chuy&n mén, kinh nghiém va yéu nghé.
Kho khan
L4i suat vay ngan hang con & mic cao 1am ting chi phi tai chinh cua Cong ty;

Thu tuc hanh chinh lién quan dén hoat dong SXKD cia Cong ty con nhiéu bat
cap gay lang phi ve thoi gian va tang chi phi quan ly caa Céng ty.

Anh huéng cia thién tai 1am ting chi phi cua Cong ty.
Panh gia hoat dong cia HPQT trong nam 2024
Uu diém

HDPQT ra céc quyét dinh, nghi quyét kip thoi va chinh xéc déi voi cac hoat
dong kinh doanh hang thang, quy cua Cong ty.

Han ché

Do cac thanh vién HDQT khong la chuyén trach va ¢ nhiing co quan, dia ban
khéc nhau dan dén viéc hop HPQT d6i khi khong day du cac thanh vién tham du.

Két qud
Nam 2024, dudi su nd luc ciia Hoi dong quan tri, Ban diéu hanh cling toan thé
CBCNV trong Cong ty nén doanh thu va loi nhuan ndm 2024 cua Cong ty da vuot ké
hoach do PHDBCD nam 2024 d¢ ra, cu thé nhu sau:
(Trich B&o cdo tai chinh 2024 da duwoc kiém toén)

Pon vi tinh : ty dong

Chi tiéu Kéhogch  Thuchién  Thuc hién
nam 2024 nam 2024 nam 2023

1.San luong dién thuong pham (Tr. KWh) 303,46 379,54 301,4
2.Doanh thu ban hang va cung cap dich vu 273,75 364,12 307,77

3.Doanh thu hoat dong tai chinh 1,095 1,683
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4.Thu nhap khac
5.Lgi nhuan khac
6.Loi nhuan truée thué

7.Loi nhuan sau thué

0,744
-6,79
67,65 169,58
62,92 163,60

1,12

0,867

112,72

107,69

~ HbQTda bam sat chi dao Ban diéu hanh Céng ty van hanh ¢ muc nuée ¢6 hiéu
suat cao, linh hoat trong cong tac van hanh thi truong di¢n, qua do doanh thu ban di¢n
nam 2024 dat dugc 364,12 ty dong tang 90,38 ty dong twong ttng véi 33.01% ké hoach

nam 2024.

HDQT thuong xuyén chi dao Cong ty giam chi phi san xuat, cdc chi phi
khac...gitp hoat dong san xuat cua Céng ty ngay cang dem lai hiéu qua cao.

Doanh thu va san lwgng dién qua cac nam tir 2012-2024

Vé SXKD dién

Giai doan 2012-2024, dudi su don ddc va chi dao cua HPQT thong qua cac
nghi quyét, quyét dinh, Cong ty da san xuit va truyén tai I1én luéi dién qudc gia san
lugng dién thwong pham dat 3.739,11 triéu kWh tuong tng véi tong doanh thu céc
nam tir 2013-2024 dat 3,618.20 ty dong va duoc thé hién bang biéu d6 duéi day:

400
350
300
250
200
150
100

50

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

. San lwong dién (Tr. kwh)

*Ghi chu: Doanh thu nam 2012 dwoc hach toan sang nam 2013

Vé nhan si

Tinh giam va rat gon bo may cua Cong ty, cu thé da giam duoc bién ché tir 83

—#— Doanh thu (Ty déng)

400
350
300
250
200
150
100
50

ngudi ndm 2018 xuong con 62 nguoi nam 2019, xudng con 54 nguoi nam 2020, Xuéng
50 nguoi nam 2021 va dén nay con 48 nguoi. To chuc hoat dong cua Cong ty dan on
dinh va chuyén nghiép hon.
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Nhitng ton tai can khic phuc

Can c6 nhitmg UV HDPQT chuyén trach dé gidp hoat dong cua HDQT gén chit
va bam sat hon nira doi vai hoat dong san xuat kinh doanh cta Cong ty.
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PHAN 2. PANH GIA HOAT PQNG CUA BAN BIEU HANH VA CAC CAN BQ
QUAN LY
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Nhin chung, Ban diéu hanh d3 thuc hién dung cac chirc ning theo quy dinh cua
Piéu Ié Cong ty. Piéu hanh hoat dong san xuit kinh doanh theo ding chi dao cua
HPQT va PHPCP. Loi ich cua Cong ty, co dong va ngudi lao dong duoc dam bao.
Cu thé nhu sau:

- Chi dao van hanh may mac thiét bi hop ly, van hanh hé chia ludn ¢ muc
nudc ho cao nham dat hiéu suat phat dién toi da va linh hoat trong viéc van hanh thi
truong dign;

- Ban diéu hanh da ap dung KPI, 5S va &p dung cong nghé théng tin sau
rong vao san xuat giap hiéu qua cong viéc tang cao;

- Ban diéu hanh ludn chd trong dén cong tac an toan va vé sinh lao dong,
phong chong chay no, bao dudng va sua chira thiét bi dinh ky nha may dam bao van
hanh an toan;

- Ban diéu hanh tan dung céc vat tu du thira khong dung dén tai nha may

de trang tri 1am dep canh quan nha may, tréng hoa & nhimg noi dat tréng, tu thi cong
cong nha may, khu thé thao nha may,...Qua d6 lam giam tdi da chi phi cho Céng ty;

- Ban diéu hanh d3 tao ra mot méi trudong 1am viéc minh bach, cdng bang,
lam viéc theo nhom da giup thuc day duoc nguoi lao dong doan két, hang say véi cong
viéc dan dén nang suat lao dong tang cao.
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PHAN 3. KE HOACH NAM 2025
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Muc tiéu nam 2025

Muyc tiéu xuyén sudt va cé thé ndi 1a duy nhat cia Cong ty 1a tang loi nhuan
hang ndm Vva tang ty & chia co tic cho cac co dong. Pé lam duoc diéu nay Cong ty
phai phdi hop véi Cong ty TNHH MTV Van hanh hé théng dién va thi truong dién
Quéc gia (NSMO) van hanh téi da cdng suat phét dién cua cac té may va giam chi phi
dac biét la chi phi tai chinh.

Bén canh do, s& nd lyc tiép tuc tim kiém cac giai phép tai chinh dé giam thiéu
toi da chi phi tai chinh nhdm mang lai hi¢u qua cao hon nira cho cac ndm tai chinh sip
den.

K& hoach cho tirng linh vuc
Nam 2025, hoat dong cia HPQT sé tap trung vao nhirng noi dung sau:
San xudt kinh doanh dién

Du doan nam 2025 tinh hinh kinh t& x& hoi chung ca nuée ¢6 nhiéu chuyén bién
tich cyc. Tuy nhién nhitng ton tai, kh6 khan nhu ng ngan hang, ng nha thau thi cong
van con hién hitu, can phai khac phuc va giai quyeét.

Tt nhan dinh trén, Hoi dong quan tri dua ra dinh huéng chung vai cac muc tiéu
nhu sau:

- Tiép tuc chi dao Ban diéu hanh van hanh ho chira mot cach toi wu dé dat duoc
san lugng dién va hiéu suat phat dién toi da mang lai hiéu qua kinh té cao nhat cho
nam tai chinh 2025;

- Quyét liét xtr Iy phuong an tai cau trac tai chinh véi muc tiéu khéng cé no qué
han ngan hang;

- Tap trung nghién ciu va trién khai phuong an kinh doanh mai, c6 kha ning tao
nguon thu bo sung cho Cong ty.

Céng tac dau tw - mua sam
~ Trong diéu kién hién nay, tinh hinh tai chinh cia Cong ty con kho khén, truéc
mat trong nam 2025 tap trung dau tu cac hang muc lién quan dén viéc van hanh an
toan, lién tuc nha may (bao dudng va mua sam phu tung, vat tu, stra chira duong van
hanh VH1 sau bdo YAGI va nha ¢ CBCNV)
Vé qudn ly
~ Thuyc hién nhiéu bién phap tang cuong giam sat chat ché cong tac quan ly SXKD,
tiet kiém chi phi hop ly,..
Tlep tuc nghién cau, tim kiém céc giai phap, tng dung khoa hoc cong nghé dé
giam thiéu hao hut trong hoat dong phét dién, sir dung nguén nude ¢6 hiéu qua nhat;
Trién khai 4p dung cdng nghé thong tin trong cong tac quan ly, diéu hanh, nang
cao tinh chuyén nghiép va hiéu qua trong hoat dong san xuat kinh doanh.
Vé nhan su - lao dong
Thudng xuyén dam bao doi séng ngudi lao dong duoc ‘(A)n dinh va tang 1én, chu
trong cbng tac quy hoach nhan su, dao tao va tuyén dung nham dap ung kip thoi nhu
cau nhéan lyc cua Céng ty. Tang cuong kiém nhiém cac vi tri d¢€ ndng cao hiéu qua
hoat dong cua Cong ty.
Mgt sé chi tiéu ké hoach nam 2025
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sb chi tiéu chinh cta nim 2025 nhu sau:

HPQT sé& chi dao, giam sat Ban diéu hanh va toan thé CBCNV Cong ty dat mot

(Trich ké hoach san xudt kinh doanh nam 2025 dé dwoc HDOT Céng ty thong nhat

trinh PHDCD thuong nién nam 2025 thong qua)

TT Chi tiéu PVT K& hoach 2025

1. | San luong dién thuong pham Tr Kwh 309,79
2. | Doanh thu ban hang va cung cap dich vu Ty déng 280,47
3. | Chi phi quan ly van hanh Ty dong 21,01
4. | Chi phi tai chinh Ty déng 50,12
5. | Chi phi thudng xuyén Ty déng 28,33
6. | Loi nhuan sau thué Ty dong 70,51
7. | Ty lé chia ¢ tuc % 10
8. | Pau tu Xay dyng co ban Ty dong 19,7
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PHAN 4. KET LUAN VA KIEN NGHI
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Qua cac sb liéu vé tinh hinh tai chinh Cong ty trong cic nidm tai chinh 2013-
2024 va du bao sé liéu tai chinh nim 2025 cho thay tinh hinh tai chinh cua Céng ty da
duoc cai thién dang ké. Tuy nhién ap luc tra no ngan hang van con rat 16n dic biét ky
tra ng gbc Agribank ky 25/3 hang nam. Mit khéc, do 6 thang dau nim 1a mua khé luu
lwgng nudc vé ho thap dan dén doanh thu thap khong du dé tra ng géc va 1ai cac ngan
hang. DBdng thoi do anh huong két qua san xuat kinh doanh cua Tap doan dién luc Viét
Nam nim 2023 thua 16 nén c6 anh hudéng dén cong tac thanh toan tién dién hang thang
ctia cac nha may dién trong ca nudc néi chung va nha may thay dién Bic Ha noi riéng.
Do vay, tién dién thanh toan hang thang vé dén tai khoan caa Cong ty s& bi kéo dai
hon nhiéu so véi cac nam trudc véi ly do khdng can déi kip thoi du ngudn tién dé
thanh toan. Tir nhing kho khan trén viéc can déi dong tién tra no cac ngan hang, nha
thau va hoat dong san xuat cua Cong ty gap rat nhiéu kho khan. Chinh vi vay, Cong ty
tiép tuc gia han vay von luu dong ngan han tai Ngan hang HDBank chi nhanh Lao Cai
va cac ddi tac khac dé tra ng, tranh Cong ty nhay nhom ng xau (nhém V- mat vén).

Viéc cdng no cii cua cac nha thau thi céng xay dung nha may vai gia tri khoang
1,33 ty dong ddng thai do anh huong caa con bio sb 3 duong VH1 vao nha may sat 1g
nghiém trong khién cac phuong tién khdng thé ra vao nha may nén Cong ty phai tién
hanh thi cong véi sb tién 19,7 ty dong va tién hanh mua thiét bi kich tir da duogc
HDCP nim 2024 thong qua véi so tién 9,1 ty dong day 1a viéc cap béach can giai quyét
ngay trong quy 1 va dau quy 2 nam 2025.

HDQT Cong ty s& quyét liét chi dao, don déc Ban diéu hanh tim kiém thém cac
nguon von kKhac gitp on dinh tinh hinh tai chinh Cong ty trong nam 2025 va cac nam
tiep theo.

HDQT s& tiép tuc chi dao, gidm sat, va cung dong hanh véi Ban dieu hanh
trong moi hoat dong cua Cong ty dé dam bao hoan thanh ké hoach SXKD va dau tu
xay dung nam 2025 s¢ dugc PHPCD thong qua.

Kinh trinh DPHDCD thuong nién nam 2025 xem xet, thong qua.

Xin Trén trong cam on!

TM. HOI B()NG QUAN TRI

Ngi nhdn:

- C4c c6 dong Cty (dang trén web Cty);
- HDQT, BKS, BDH;

- Luu: HPQT, TCHC. —#~

Do g Qudc Cuwong
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N CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
IEN BAC HA Doc lap — Tw Do — Hanh Phic

EMSOAT Ha Noi, ngdy 21 thang 03 nim 2025

Tai PHDCD thuong nién nam 2025
Kinh thua: cdc Quy dai biéu, cac Quy cb déng Cong ty

- Can ctr Lut Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
- Cin ctr Didu 16 t6 chirc va hoat dong ctia Cong ty cb phan thay dién Bac Ha;
- Can ctr két qua hoat dong kiém tra, gidm sat ctia Ban kiém soat nam 2024,

Ban kiém sodt bdo cdo tinh hinh kiém tra giam sét hoat dong kinh doanh cia -
Cong ty cb phan thuy dién Bac Ha (BHHC) trong ndm 2024 trude Dai hoi ddng cd
dong thudng nién ctia Cong ty cd phan thiy dién Bic Ha theo nhiing ndi dung sau:

L. Tinh hinh kiém tra giam sat hoat dong kinh doanh ciia BHHC trong nam 2024

1. Két qua hoat dong san xuét kinh doanh nim 2024

Ném 2024, do luu luong nuée vé hd trung binh & muc cao so v6i cac nam van 4
hanh nén sén lugng dién nang san sudt dat 379,55 triéu kwh bing 125,93% so vé6i na )
2023 va bang 125,08% so véi k& hoach niim; =

HPQT va Ban diéu hanh da 6 giing tlet kiém chi phi t6i da dé dam bao loi fch) .
cho ¢b déng trén co s& nha may van hanh 6n dinh va chao gia linh hoat trong vén \
hanh thi truong dién. Qua d6 doanh thu cia BHHC ban dién nha may nam 2024 dat
364,12 ty dong ting 56.35 ty ddng twong tmg 18.31 % so véi nam 2023;

Cong tac phong chong lut bao, phong chong chay nd, an toan vé sinh, duy tu bdo
dudng nha may duge lam t6t. Trong nim 2024 nha mdy hoat ddng an toan, hi¢u qua;

Cong tac van hanh va diéu tiét hd chira dam bao theo dung quy trinh van hanh
hd chira da duge Bo Cong thuong va UBND tinh Lao Cai phé duyét;

Cong tac td chirc nhan su dan di vao én dinh sau khi thuc hién ra soat, cét gidm
nhitng bd phén di du thira.

2. Tinh hinh tai chinh ciia Cong ty trong nim 2024

Bao cdo tai chinh 2024 cta Cong ty cb phan thuy dién Bic Ha da dugc klem
toan béi Cong ty TNHH kiém toan Qudc Té (iCPA).Theo Ban k1em soét, sb liéu bao
cao da phan anh trung thuc, hop 1y trén cdc khia canh trong yéu tinh hinh tai chinh,
luu chuyen tién t& va két qua hoat dong kinh doanh ciia cong ty theo cic chudn muc ké
toan, kiém toan ctia Viét Nam.

(Bdo cdo tai chinh duoc giri kém theo)

Tong quan vé buc tranh tai chinh cla Cong ty trong nam 2024, Ban kiém soat
danh g1a diém trong yeu 1a dong tién cta cong ty van mét can d6i nghiém trong, trong
khi ng vin cao, cu thé: ng cac ngan hang 1a 537,7 ty dong (dén 31/12/2024).

IL. Hoat dong ciia Ban kiém soat trong nim 2024



1. Nhan sy va hoat dong ciia Ban kiém soat
Nhan su Ban kiém so4t nhiém ky 2021 — 2026 gdm 03 thanh vién:
e Ong Pham Ngoc Tén (Trudng ban)
o Ong Nguyén Anh Diing (Thanh vién)
e Ong B3 Vin Chinh (Thanh vién)

Céc hoat dong thuong ky cia Ban kiém soat: Ban kiém soat da tién hanh cac
hgat dong k‘iém tra, gidm sat viéc tuadn thl cac quy dinh cua Luéat doaph nghi€p, Luit
k€ toan, Di€u 1€ to chirc hoat dong cta Cong ty co phén thiry dién Bac Ha, cac Nghi
Quyét, Quyét dinh cia PHDCD/HDPQT trong viée quan ly va diéu hanh céc hoat dong
san xuat kinh doanh ctia Coéng ty, cu thé:

a. Thém tra bdo cdo tdi chinh va gidm sdt cong tde cong bé thong tin

Kiém tra, gidm sat cong tac hach toan ké toan Cong ty dam bao tudn thi ché do
ke todn doanh nghiép va cdc chuan muc ké todn Viét Nam;

Xem xét bdo cdo tai chinh dinh ky hang quy va cd ndm do Ban didu hanh cung
cép. Tu d6, thdm tra viéc hach toan ghi nhan cac khoan doanh thu, phén bd chi phi,
phén tich danh gié tinh hinh tai chinh, hoat ddng kinh doanh, tinh hinh quan ly céng
no va tinh hinh trich 18p céc khoan dy phong theo quy dinh;

Ban ki€m soat d& phdi hop véi Hoi dong quan tri dé xuat chon Cong ty kiém
todn ddc 1ap thuc hién kieém toan bao céo tai chinh ndm;

Tham gia phoi hop cing don vi ki€ém toan v€ pham vi, ndi dung thuc hién kiém
toan bao céo tai chinh ndm. Tham dinh bédo cdo tai chinh ndm trudc va sau ki€m toan,
dong thoi xem xét cac y kién cia kiém todn vién ddc lap.

b. Phéi hop va gidm sdt hoat ddng Hoi dong qudn tri, Ban diéu hanh

Hoi dbng quéan trj va Ban didu hanh da t& chtc nhiu cudc hop, qua d6 di ban
hanh cac Nghi quyét, Quyét dinh chi dao kip thoi hoat ddng kinh doanh cta Cong ty;

Ban Kiém soét d& tham du céc cudc hop dinh ky hang quy gitta Hoi déng quan
tri v6i Ban didu hanh dé nghe Ban diéu hanh béo cgo tinh hinh hoat dong kinh doanh
timg quy va muyc tiéu phuong huéng hoat dong tiép theo nham hoan thanh tét céc chi
tiéu ké hoach dé ra;

Trong nam 2024, Céng ty khong phat sinh bit ¢t xung d6t loi ich v6i nhiing
nguoi ¢ lién quan.
2. Panh gia hoat dong ciia Hoi ddng quﬁn tri nam 2024
Trong nam via qua hoat dong cia HDQT dé bam sat cac Nghi quyét cta Pai
hdi ddng CH d6ng, d4p Gmg yéu cdu hoat dong ciia Coéng ty va phi hop véi quy dinh
cua phép luat.
a. Mé{ s6 cong viéc ti?u biéu Hoi déng quan tri, Ban diéu honh da thue hién
theo Nghi quyét cua Dai hoi dong Co dong trong ndm 2024
- Chi dao v&n hanh hd chua va may moc thiét bi t&i wu, lam vige voi Cong ty
TNHH MTV Van hanh hé thong dién va thi truong dién Qudc gia (NSMO)
de van hanh hi¢u qua trong thi trudng dién.
- Lam viéc tdt véi NSMO va Cong ty mua ban d’ién, dam bao ‘téi da san
lugng dién thuong pham phat 1€n ludi va rit ngén thoi gian hé so thanh
toan.



- Tiét kiém ti da céc chi phi hoat ddng ciia nha mady, tinh gidm rit gon bd
may cua Cong ty trén co s& van dam bdo nha may hoat déng on dinh, an
toan, dap ting dugec toi da san lugng dién thuong pham phat 1én ludi.

- Lam viéc v6i céc ngén hang, t chirc tin dung dleu chinh giam 1ai suét vay
vbn ctia cong ty. Tham gia tim kiém c4c ngudn vén tin dung khéc.

- Ap dung KPI, 5s va cong nghé sau rong vao cac hoat dong san xuét clia nha
m4y.... nhim ning cao hiéu qua trong hoat d6ng san xuét cia cong ty.

- Lam dep canh quan Cong ty, trong hoa & du(mg vao nha méy va nhiing khu
vuc dét tréng va khu vuc nha didu hanh,..

- Bén canh d6, Cong ty luén quan tdm thuc hién tét cac ché do, chinh sach
d6i véi ngudi lao dong theo quy dinh ctia Bo Luét Lao dong va céc ché dd,
chinh sach hién hanh ctia Nha nudc.

b. Mt 6 chi tiéu tai chinh dd thue hién giai doan 2013 — 2024

Don vi: Trvnd 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Tdng Tai san 2.402,368 2.330,976 2.236,169 2219320 | 2.143,233 2.061,376 1.912,010 1.840,850 1.710,047 1.662,517 1.617,620 1.540,25
Vay ng dai han 1.610,559 1.541,692 1.460,683 1.318,890 | 1.221,886 1.231,336 1.107,878 978,601 828,870 686,866 539,862 357,742
Vén chii s& hitu 551,889 564,949 548,577 554,007 617,178 670,342 618,416 678,449 706,008 827,011 884,364 986,350
Vén dau tu cia CSH 600,0 650,0 650,0 650,0 650,0 660,0 660,0 660,0 660,0 660,0 660,0 660,0
San lugng dién 293 306 271 296,47 382,3 337,6 220,16 326,21 263,28 343,90 301,44 379,55
(TrkWh)
Doanh thu 322,048 292,884 268,125 294,671 329,2 301,09 207,55 296,17 265,82 368,71 307,77 364,12
Gia von 139,980 143,620 140,484 138,769 112,7 112,336 114,999 114,789 112,841 115,379 115,007 \120,931
5o
Loi nhuan gdp 182,068 149,263 127,640 155,901 216,5 188,730 92,556 181,382 152,984 253,333 192,768 41
2 . A
Chi phi tai chinh 217,984 174,587 140,090 137,765 139,622 131,399 125,224 115,019 114,917 80,988 73373 |I'Y 8
N .
Chi phi quin ly doanh 12,695 10,292 8,962 8,211 9,956 9,829 8,828 5,135 6,380 8,472 9,215 ‘_‘ LT
nghiép *: N
Loi nhuan sau thué (48,316) (36,587) (16,372) 10,747 63,171 43,164 -41,83 60,03 27,55 154,20 107,69 A 7’637

C6 thé thiy mic du do bién dong cua thoi tiét 1am sén luong dién cta nha ma}%

céc nam bién dong thit thuong, tinh hinh tai chinh hang ndm van mAt can ddi vén, tuy
nhién bt tranh cla doanh nghiép dang ngay cang t5t hon qua ting nam duoc thé hién
qua tdng vay no giam dan kéo theo d6 chi phi tai chinh ciing giam dan; chi phi quan ly
doanh nghiép gidm.

3. Danh gia hoat ddng ciia Ban Kiém soat va ting thanh vién nim 2024

Ban Kiém soat th}_rc hién chic néng, nhiém vy theo ding Diéu 16 t6 chuc va
hoat dong Cong ty co phan thiy dién Bac Ha quy dinh va nhitng diéu khoan ghi trong
Luét doanh nghiép.

Ban kiém soat d4 1am tron chuc nang, nhiém vy ma cac nha dAu tu da tin tudng
giao cho, nhat 13 thuc hién nhiém vu kiém soat hoat dong kinh doanh va st dung von;
mac du tinh hinh hoat dong kinh doanh trong nim 2024 véi rat nhidu khoé khan va
thach thirc.

Trong ndm 2024 thanh vién ban kiém soat c¢6 3 ngudi, BKS danh gid hoat dong
va muc do hoan thanh nhi€ém vu clia ting thanh vién nhu sau:

3.1. Ong Pham Ngoc Tdn — T ruéng Ban Kiém sodt

3.1.1: Nhiém vu dugc phén cong:

e Phu trach chung, diu phdi hoat dong ciia BKS;

e Phuy trach theo d&i viéc diéu hanh hoat d6ng san xuét kinh doanh dinh ky
hang thang ctia Ban 1dnh dao Cong ty (HPQT, BKYS);




e Phu trach gidm sat cong tac hach toan ké toan, tai chinh ciia Cong ty;

e (Cong viéc khac khi dugc phan cong bdo cdo va bao cdo nhiing sy viéce
bat thuong vé mang dugce phéan cong theo ddi cho Ban kiém soét;

e Tong hop béo cdo cia cac thanh vién BKS va lép béo cao chung cua
BKS d¢€ gui céc thanh vién.

3.1.2: Déanh gié hoat dong ndm 2024: Hoan thanh nhiém vu.
3.2.0ng Nguyén Anh Diing — Thanh vién Ban Kiém sodt
3.2.1: Nhiém vu duogc phén cong:

e Phu trach gidm sé4t cac vAn d& v& thu tuc phap ly trong hoat dong cia
Cong ty;

e Phu trach giam sat cic vAn d& lién quan dén cb dong, ¢ phin, cb phiéu,
cac van d¢€ lién quan dén thi trudng ching khoan (ddng ky cong ty dai
chuing, cong bo thong tin...);

e (CoOng viéc khac khi dugc phan cdong va bdo cdo nhiing sy vi€c bat
thuong v€ mang duoc phan cdng theo doi cho Ban kiém soét.

3.2.2: Banh gia hoat ddng trong ndm 2024: Hoan thanh nhiém vu.
3.3.0ng D6 Vin Chinh— Thanh vién Ban Kiém sodt
3.3.1: Nhiém vu dugc phéan céng:

e Phu trach theo ddi cong viée lién quan dén: nhan sw, chinh sach vé nhan
su, tinh hinh v&n hanh may moc thiét bi, k¥ thuét thi cong...

e Theo ddi tién dd trién khai céc hang muc dau tu;
e Cbng viéc khac khi dugc phan céng va bdo céo nhitng sw viéc bit
thuong v€ mang dugc phan cong theo ddi cho Ban ki€m sodt.
3.3.2: Banh gia hoat ddng trong ndm 2024: Hoan thanh nhi€ém vu.

Két qué hoat dong cua Ban kiém soat trong ndm 2024 c¢6 su nd luc cia ban
than moi thanh vién va cling nhd su tin nhiém, hd trg va tao didu kién cta Hoi déng
quén tri, Ban Téng giam ddc, cac phong ban, toan thé CBCNV Céng ty c¢b phin thiy
dién Bic Ha.

Thay méat Ban kiém soat, Téi xin tran trong cam on sy tin nhiém, hd trg va tao
didu kién cta Pai hoi ddng cb dong, Hoi ddng quan tri, Ban Téng gidm dbc Céng ty
trong sudt ndm vira qua da giip Ban kiém soét hoan thanh tbt céng viéc cia minh..

Tran trong bdo céo. : E
TM. BANOKIEM SOAT
TRUONG BAN

Pham Ngoc Tan




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

THUY PIEN BAC HA Doc lap - Tw do - Hanh phiic
S6:,15//2025/TTr-BHHC-HDQT Ha Noi, ngay 2 5.thang 03 nim 2025
TO TRINH

Vé viéc théng qua béo c4o tai chinh ndm 2024 da kiém toan

Kinh gtri: Pai hoi dong cb dong Cong ty c6 phéan thuy dién Bac Ha

Cdn cik Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

Can cit Piéu 1 16 chirc va hoat ddng cia Cong ty cé phan thuy dién Bic Ha da
duwoc Pai hoi dong co dong thong qua ngay 28/01/2008 va diéu Ié sira doi bo sung lan
S ngay 30/05/2022;

Cén cir két qud SXKD nim 2024 da dwoc kiém todn Céng ty TNHH kiém todn
quoc té (iCPA).

Theo d6, Bao c4o tai chinh nam 2024 (kidm toan hai Cong ty TNHH kiém toan
qudc té - iCPA) da duoc cong b thong tin theo quy dinh, ddng thoi dang trén website
cua Cong ty tai dia chi: www.thuydienbacha.vn. HPQT kinh trinh PHDCD thudng
nién nam 2025 xem xét va théng qua béo céo tai chinh nam 2024 da dugc kiém toan
bdi Cong ty TNHH kiém toan qudc té (iCPA), bao gbm:

1. Béo cé4o cta kiém toén vién;

2. Bang cén ddi ké toan tai ngay 31/12/2024;

3. Béo céo két qué hoat dong kinh doanh ndm 2024;

4. Béo cao luu chuyén tién té;

5. Thuyét minh béo céo tai chinh.

Trong d6, mot sb chi tiéu ctia Bio cdo tai chinh nhu sau:

STT | Cic chi tiéu chii yéu Pon vi ‘ Gi tri
1 | Tong tai san Pong 1.540.248.072.258
2 | Doanh thu thuan DPéng 364.125.331.903
3 Loi nhuan trudc thué Pong 169.584.534.959
4 Loi nhuan sau thué Péng 163.603.114.068

Kinh trinh PHDCD thuong nién ndm 2025 xem xét va thong qua.
Trén trong cam on!

TM. HOI PONG QUAN TRI

Noi nhin:

- Nhu kinh gui;

- UVHDQT, BKS (email);
- Luu HPQT, TCHC. —*~

Pong Québc Cwong



CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap — Tu do — Hanh phuc

Ha Noi, ngay 25 thang 03 nam 2025

TO TRINH |
Vé viéc lua chon cong ty kiém todn béo cdo tai chinh nam 2025

Kinh gti: Pai hoi ddng c¢b déng Céng ty ¢d phén thuy dién Bic Ha

Thuc hién nghia vu duge quy dinh tai Diéu 1& Cong ty va phép luat hién hanh,
Ban kiém soat Cong ty cb phan thuy dién Bic Ha (BHHC) kinh trinh Pai hoi déng cb
d6ng phé duyét danh sach cac Cong ty kiém toan thuc hién kiém toan béo céo tai chinh
nam 2025 cia BHHC nhu sau:
1. Céc tiéu thirc Ira chon cong ty kiém toan doc lap
- La Cong ty hoat dong hop phdp tai Vi€t Nam va dugc Uy ban Ching khoan Nha
nuée chap thuan kiém toan cho cac Cong ty dai ching nam 2025;
- Co kinh nghiém | kiém toan dbi vdi cac Cong ty dai ching, Cong ty niém yét;
- C6 uy tin vé chét luong kiém todn, dic biét v6i cac Cong ty c6 tong tai san 16n
nhu BHHC;
- DPobingl kiém toan vién c6 trinh do cao va nhiéu kinh nghiém;
- Dap tng duoc yéu cau ctia BHHC vé pham vi va tién d6 kiém todn;
- C6 mirc phi kiém toan hop Iy so v&i chit lugng kiém toan mang lai.
2. Danh sich cic Céng ty kiém toin _ )
Trén co s& céc tiéu thic luwa chon trén, Cong ty co phan thity dién Bac Ha kinh dé
xuat Pai hoi dong cd dong xem xét va thong qua danh sach cac Cong ty kiém toan s&
duoc lua chon 1am don vi kiém todn bdo cdo tai chinh ndm 2025 nhu sau:
- Cbng ty TNHH kiém toan va tu vin UHY (UHY);
- Céng ty TNHH kiém toan Qudc Té (iCPA);
- Céng ty TNHH kiém toan VACO (VACO);
- Céng ty TNHH hang kiém to4n va dinh gia ASCO.
3. Pé xuit vé viéc lya chon Cong ty kiém toan
- Kinh trinh Pai hdi déng C6 dong thoéng qua cac tiéu chi lwa chon va danh sich
cac Cong ty kiém toan nhu trén;
- Dai hoi ddng C6 déng iy quyén cho Hoi d6ng Quan tri thuc hién viéc lua chon
mot trong cdc Cong ty kiém todn néu trén.
Kinh trinh Pai hoi dong cd dong xem xét, phé duyét.

Noi nhén: - TM. BAN KIEM SOAT
- Nhu kinh gui; TRUONG BAN

- Luu: TCHC, BKS.

th_mi Ngoc Tén



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIETNAM
THUY PIEN BAC HA Poc lap - Tw do - Hanh phiic

S6:49% /2025/TTr-BHHC-HPQT Ha Noi, ngay £b. thang 03 nim 2025

‘ ’ TO TRINH
Veé viéc thong qua quyét toan thu lao nam 2024 va du toan thu lao ndam 2025 cho céc
thanh vién HPQT va BKS

Kinh giri: Dai h6i dong c¢b déng Cong ty ¢b phan thuy dién Bic Ha

Can cik Piéu 1¢ t6 chiec va hoat dpng ciia Céng ty cé phan thiy dién Bdc Ha da
duoc Dai hdi dong c6 dong sdng ldp théng qua ngdy 28/01/2008 va diéu 1é sira doi bé
sung lan 5 ngay 30/05/2022 dwoc DPHPCD théng qua.

Cong ty cb phan thiy dién Bic Ha kinh trinh Dai hoi dong ¢b dong théng qua
quyét toan thii lao ndm 2024 va du toan thi lao nam 2025 cho cac thanh vién HDQT
va Ban kiém soat, cu thé nhu sau:

I. Quyét toan thu lao nam 2024 cho cac thanh vién HPQT va Ban kiém soat.

Thi lao ndm 2024 d& chi tra: 11.122.000.000 VND;
Trong d6:

- Thu lao HPQT: 782.000.000 VND

- Thu lao Ban kiém soat: 340.000.000 VNP

IL. Dy toan thii lao HPQT va Ban kiém so4t nim 2025
Mirc thit lao cia HDQT va BKS chua bao gdm thué thu nhap ca nhan nhu sau:

TT Chtc danh Mikc thii lao/thang Ghi cha
(dong)

1  Chutich HDQT 20.000.000 Kiém nhiém

2 Phé chu tich HDQT 18.000.000 Kiém nhiém

3 Thanh vién HDQT 16.000.000 Kiém nhiém

4  Truéng BKS 16.000.000 Chuyén trdch

5  Thanh vién BKS 14.000.000 Kiém nhiém

III. Céac ngi dung khac
1. Céc chi phi khéac phuc vu cho hoat dong cia HDQT, BKS va luong cua
cén bo trong céc tiéu ban gitp viéc (néu c6), HDQT Céng ty d& nghi Pai hoi ddng cb
dong giao cho HPQT phé duyét. Cac chi phi nay duoc tinh vao chi phi quan ly doanh
nghiép.
2. Ngoai ra céc thanh vién HPQT, BKS va cic cén bd trong cdc tiéu ban
gitip viée (néu c6) con dugc hudng cac ché dd khéc theo quy dinh cia Cong ty.
Kinh d& nghi Pai hoi ddng cb dong cong ty xem xét, phé duyét.
Xin trén trong cdm on!

Noi nhin:

Nhu kinh gi;

UVHDQT, BKS (email);
Luu HPQT, TCHC. —¥~

Pong Qubc Cudong
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIETNAM

THUY PIEN BAC HA _ DPoc lap - Tw do - Hanh phuc
$6:454/2025/TTr-BHHC-HDQT Ha Noi, ngay,/h thang 03 nam 2025
TO TRINH

Vé phuong an phan phdi loi nhuén nam 2024

Kinh giri: Pai hdi dong cb dong Cong ty c¢b phan thily dién Bic Ha

Cdn cik Ludt doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

Can cie Diéu 1é t6 chirc va hoat déng ciia Cong ty cé phan thuy dién Bic Ha da
duoe Pai héi dong co dong thong qua ngay 28/01/2008 va diéu 16 siva doi b6 sung lan
5 dwoc DADCD thong qua ngay 30/05/2022;

Cén civ két qud SXKD nam 2024 dd dwoc kiém todn béi Cong ty TNHH kiém
todn Quéc Té (iCPA);

Cdn cit bdo cdo tai chinh cho ndm tai chinh két thiic ngay 31/12/ 2024 ciia Céng
ty da kiém todn.

Hb6i dong quan tri (HPQT) kinh trinh Pai hoi déng cb dong théng qua cac nodi
dung sau:

1. Phuong 4n phén phdi loi nhuén:
Pon vi: dong

1 | Loi nhuan sau thué 2024 163.603.114.068

5 Iig; ilhuan con lai chua phan phoi chuyén sang ndm 150.561.644.357

3 | Loi nhuan nim 2024 ding dé phan phdi [(1)1(2)] |  314.164.758.425

4 | Trich 14p qu§ dau tu phat trién (1.5%) 2.454.046.711

5 | Trich lap qu¥ phic lgi, khen thudng (5% 8.180.155.703
Thudng HDQT, BKS va BDH theo Nghi Quyét

6 | PHDPCD So: 234/2024/NQ-BHHC-DHDCD ngay 3.020.399.747
16/04/2024

7 %633 nhuén con lai sau thué€ dé chia co tie [(3)-(4)-(5)- 300.510.156.263

8 | Chi cb tic du kién tdi thiéu cho cac ¢ déng (10%) 66.000.000.000

9 ?;)’ul nhuén con lai chua phan phdi chuyén sang nim 234.510.156.263

: 2. Pai hoi déng cd d(")ng iy quyén cho HPQT cin ctr vao dong tién ciia cong ty
quyét dinh thoi gian chi trd ¢o trc ndm 2024 theo phuong an trén cho phu hop.
Kinh d nghi Pai hoi ddng C6 dong Cong ty xem xét, phé duyét.
Xin tran trong cdm on!

Noi nhin:

- Nhu kinh giii;

- UVHDQT. BKS (email);

- Luu HPQT. TCHC. %

Pong Quoc Cuwdng
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