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BIEN BAN HOP
DAI HOI DONG CO DONG THUONG NIEN NAM 2025
CONG TY CO PHAN DITOC PHAM DITOC LIEU PHARMEDIC
Lan thu- 33, ngay 19/4/2025

Horn nay, vao luc 08 gid 00 phut ngay 19 thang 4 nam 2025 tai Hoi trudng Trung tarn Hoi
nghi 272, dia chi 272 dudng Vo Thi Sau, Phudng Vo Thi Sau, Quan 3, Tp. Ho Chi Minh,
Cong ty Co phan Dugc pham Dugc lieu Pharmedic (Tru so chinh: 367 Nguyen Trai,
Phudng Nguyen Cu Trinh, Quan 1, Tp. Ho Chi Minh. Giay chung nhan dang ky doanh
nghiep so 0300483037 do Sd Ke Hoach va Dau Tu Tp. Ho Chi Minh cap) da tien hanh to
chirc Dai hoi dong co dong thudng nien nam 2025 vdi nhung noi dung cu the nhu sau:

1. Thanh phan tham dir

- Anh hung lao dong Ds. Tran Van Nhieu - nguyen Chu tich Hoi dong quan tri Cong
ty Co phan Dugc pham Dugc lieu Pharmedic, nguyen thanh vien Hoi dong quan tri
Cong ty nhiem ky 2014 - 2019.

- Ong Le Thanh Dien - Thanh vien chuyen trach Hoi dong thanh vien Cong ty TNHH
MTYV Dugc Sai Gon.

- Thanh vien Hoi dong quan tri, Ban kiem soat, Ban Tong Giam doc.

- Co dong va dai dien co dong sd huu co phan cua Cong ty Co phan Dugc pham
Dugc lieu Pharmedic theo danh sach chot ngay 24/3/2025 do Tong Cong ty Luu ky
va Bu tru Chung khoan Viet Nam - Chi nhanh tai Tp. Ho Chi Minh cung cap.

2. Noi dung Dai hoi
- Bao cao hoat dong cua Hoi dong quan tri nam 2024.
- Bao cao tong ket hoat dong san xuat - kinh doanh nam 2024 va ke hoach nam 2025.

- Bao cao hoat dong cua Ban kiem soat nam 2024 va Td trinh ve lira chpn Cong ty
kiem toan cho nam tai chinh 2025.

- Bao cao tai chinh nam 2024 da dugc kiem toan. Phan phoi lgi nhuan nam 2024 va
ke hoach nam 2025.

- Td trinh thay doi phuong an ke hoach phan phoi Igi nhuan va dieu chinh tang ty le
tra co tuc nam 2024.

- Td trinh khen thudng Ban dieu hanh khi vugt ke hoach hang nam.

- Td trinh thong qua chu truomg ky ket, thirc hien cac hgp dong, thoa thuan, giao dich
vdi cac Ben lien quan.

3. Dien tien Dai hoi

3.1 Kiem tra tir each co dong

Ong Tran Manh Hung -Truong Ban tham tra tu each co dong bao cao co dong du
dieu kien tham du Dai hoi:
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3.2

3.3
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3.5

3.6

Tong so co dong dugc mod tham du Dai hoi: 1.694 co dong dai dien cho 9.332.573
co phan co quyen bieu quyet cua Cong ty theo danh sach co dong ngay 24/3/2025.
Tong so co dong tham dir va uy quyen la 440 co dong vdi so co phan so huu va
dai dien la 7.845.847 co phan, chiem ty le 84,07% tong so co phan co quyen bieu
quyet cua Cong ty.

Can cu theo quy dinh cua Luat Doanh nghiep 2020, Bieu le to chuc hoat dong
Cong ty va Quy che noi bo ve quan tri cong ty, so co dong va dai dien co dong du
hop tai Dai hoi dong c6 dong thudng nien nam 2025 co ty le 84,07% tong so co
phan co quyen bieu quyet cua Cong ty la hop phap, hop le va du dieu kien tien
hanh theo quy dinh.

Gioi thieu Chu toa doan va Thir ky doan

Ban to chuc thurc hien thu tuc thong qua so luong, danh sach Chu toa doan (03
ngudi) va Thu ky doan (02 nguoi).

Chu toa doan Dai hoi

1. Ong Le Van Thinh - Chu tich HBQT
2. Ong Nguyen Chi Thanh - Pho Chu tich HDQT
3. Ong Le Viet Hung - Thanh vien HDQT kiem Tong Giam doc

Thu kv doan Dai hoi
1. Ba Bui Thuy Phuong Uyen -Ngudi phu trach QTCT kiem Thu ky HDQT
2. Ba Nguyen Thi True Linh - Thu ky Ban Tong Giam doc

(100% co dong va dai dien co dong tham du Dai hoi thong nhat thong qua).
Chmmg trinh Dai hoi

Ong Le Van Thinh - Chu tich HDQT thong qua noi dung Chuong trinh Dai hoi.
Thong qua Ban kiem phieu tai Dai hoi

Ong Le Van Thinh - Chu tich HDQT thong qua danh sach Ban kiem phieu tai
Dai hoi.

(100% co dong va dai dien co dong tham du Dai hoi thong nhat thong qua).
Bao cao cua Hoi dong quan tri

Ong Le Van Thinh - Chu tich HDQT thong qua Dai hoi Bao cao hoat dong cua
Hoi dong quan tri nam 2024, thu lao cua Hoi dong quan tri va Ban kiem soat va
dinh hudng phat trien nam 2025.

(Bao cao so 01/PMC-HDQT ngay 28/3/2025 - Tai liew DHDCD)
Bao cao tong ket hoat dong cong ty

Ong Le Viet Hung - Thanh vien HDQT - Tong Giam doc Cong ty thong qua Dai
hoi Bao cao tong ket hoat dong san xuat, kinh doanh nam 2024 va ke hoach nam
2025.

(Bao cao so 02/PMC-BTGD ngay 28/3/2025 - Tai liew DHDCD)



3.7

3.8

3.9

Bao cao cua Ban kiem soat

Ong Nguyen Tien Sy - Dai dien Ban Kiem soat thong qua Dai hoi Bao cao hoat
dong cua Ban kiem soat nam 2024. Td trinh ve lira chon Cong ty kiem toan cho
nam tai chinh 2025.

(Bao cao so 03/PMC-BKS ngay 28/3/2025 va To trinh so 04/PMC-BKS - Tai lieu
DHDCD)

Bao cao tai chinh va Phan phoi loi nhuan

BaNguyen Dieu Le - Truong Phong Tai chinh ke toan kiem Ke toan trudng thong
qua Dai hoi Bao cao tai chinh nam 2024 da dugc kiem toan. Phan phoi 1qi nhuan
nam 2024 va ke hoach nam 2025. Td trinh thay doi phuong an ke hoach phan phoi
loi nhuan va dieu chinh tang ty le tra co tuc nam 2024. Td trinh khen thudng Ban
dieu hanh khi vugt ke hoach hang nam.

(Bao cao so' 2140/25/BCKT/AUD-WALUES ngay 18/3/2025, Bao cao sd
05/PMC-HDQT, To trinh sd 06/PMC-HDQTva To trinh so 07/PMC-HDQTngay
28/3/2025 - Tai liew DHDCD)

Td trinh ve giao dich vdi cac Ben lien quan

Ong Nguyen Chi Thanh - Pho Chu tich HDQT thong qua Dai hoi Td trinh thong
qua chu truong ky ket, thuc hien cac hop dong, thoa thuan, giao dich vdi cac Ben
lien quan.

(To trinh so 08/PMC-HDQT ngay 28/3/2025 - Tai liew DHDCD)

3.10 Y kien dong gop cua co dong

1. Co dong Nguyen Ke Hue - so co phan: 574 CP

Cong tac to chuc DHDCD thudng nien cua Cong ty rat tot, Cong ty phat trien
tot, gia tri co phieu PMC tren thi trudng chung khoan tang, Cong ty da quan
tarn den co dong nhieu bang viec chia co tuc tang gan 63% so vdi ke hoach
ban dau la 24% trong nam nay.

Tra 1di:

- Cong ty ghi nhan y kien cua co dong, nam 2023 Cong ty da chi tra co tuc
65% va Dai hoi ky nay HDQT xin y kien co dong thong qua muc co tuc
62,68% nam 2024, tang them 38,68% so vdi ke hoach dir kien, khong phai
cua nam 2025. Ngoai ra, Cong ty da hoan nhap Quy DTPT va chia co tuc
nam 2023 vdi ty le 126% va nam 2024 vdi ty le 109%.

2. Co dong Nguyen Ba Hoang Oanh - so co phan: 300 CP

Ke hoach kinh doanh nam 2025 cua Cong ty vdi Doanh thu co tang hom nam
2024 nhung vi sao loi nhuan lai giam so vdi nam 2024.

Tra 1di:

- Ke hoach kinh doanh cua Cong ty nam 2025 vdi Tong doanh thu 539 ty
dong va loi nhuan trudc thue 97 ty dong giam 3,3% so vdi thuc hien nam
2024. Lai nhuan giam la do Cong ty da hoan nhap Quy DTPT va chia co
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tvre trong 02 nam lien (2023 va 2024), do do nam 2025 se khong con doanh
thu tu hoat dong tai chinh.

Cong ty ghi nhan cac y kien dong gop cua co dong va co gang hoan thanh cac chi
tieu theo ke hoach cua Dai hoi dong c¢6 dong thong qua.

3.11 Bieu quyet thong qua cac bao cao va t0'" trinh xin y kien Dai hoi bang “Phieu
bieu quyet” voi ket qua nhir sau:

Noi dung Tan thanh Khong tan thanh Khong co y kien
S6 CP Tyle S6CP Tyle s6cp Tyle
(%) (7o) (%)

1. Bao cao hoat dong cua HDQT
nam 2024, thu lao cua HDQT -
BKS va dinh huong phat trien
nam 2025.

2. Bao cao tong ket hoat dong san
xuat, kinh doanh nam 2024 va 7.845.847 100% 0 0% 0 0%
ke hoach nam 2025.

3. Thong qua bao cao hoat dong
cua BKS nam 2024 va To trinh
chon Cty TNHH Kiem toan va
Tu van Chuan Viet -
VIETVALUES kiem toan cho
nam tai chinh 2025.

7.845.847  100% 0 0% 0 0%

7.845.847  100% 0 0% 0 0%

4. To trinh thong qua chu tnrong
ky ket, thuc hien cac hop dong,
thoa thuan, giao dich voi cac
Ben lien quan.

7.845.847  100% 0 0% 0 0%

5. Thong qua bao cao tai chinh
nam 2024 da duoc kiem toan.
0 0 0
Phan phoi loi nhuan nam 2024 7.845.847  100% 0 0% 0 0%

va ke hoach nam 2025.

6. To trinh khen thuong Ban dieu
hanh khi vuot ke hoach hang 7.845.847 100% 0 0% 0 0%
nam.

7. To trinh thay doi phucmg an k6
hoach phan phoi loi nhuan va
dieu chinh tang ty le tra co tuc
nam 2024.

7.845.847  100% 0 0% 0 0%

Nhu vay, cac van de xin y kien Dai hoi da dugc thong qua vi co ty le bieu quyet tung
van de, dam bao ty le toi thieu bieu quyet thong qua Nghi quyet theo quy dinh tai Dilu
21 Dieu le Cong ty.



Cuoc hop Dai hoi dong co dong thudng nien nam 2025 ket thuc vao luc 11 gid 05 phut
ngay 19 thang 4 nam 2025 va duoc co dong va dai dien co dong tham dir Dai hoi bieu
quyet thong qua noi dung bien ban vua neu voi ty le 100%.

Bien ban hop Dai hoi dong co dong thudng nien nam 2025 ngay 19/4/2025 cua Cong
ty Co phan Duoc pham Duoc lieu PHARMEDIC la co sd phap ly d1 ra Nghi quyet cua
Dai hoi dong co dong Cong ty Co phan Duoc pham Duoc lieu PHARMEDIC.

TM. DAI HOI DONG CO DONG THITON G NIEN 2025
CTY CP DITOC PHAM DITOC LIEU PHARMEDIC

Nguyen Thj True Linh
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So: 37 /NQ-BHDCB-PMC Thanhpho Ho Chi Minh, ngay 19 thdng 4 nam 2025

NGHI QUYET
DAI HOI DONG CO DONG THI/CANG NIEN NAM 2025
CONG TY CO PHAN DI/QC PHAM DI/QC LIEU
PHARMEDIC

- Can cu Luat Doanh nghiep so 59/2020/QH14 thong qua ngay 17/6/2020;
- Can cu Luat Chung khoan so 54/2019/QH14 thong qua ngay 26/11/2019;

- Can cu Bieu 16 To chuc va hoat dong cua Cong ty Co phan Bugc pham Duqc lieu
Pharmedic hien hanh;

- Can cu Bien ban hop Bai hoi dong c6 dong thuong nien nam 2025 cua Cong ty Co phan
Bugc pham Bugc lieu Pharmedic ngay 19/4/2025.

QUYET NGHI

Bai hoi dong co dong thuong nien nam 2025 cua Cong ty Co phan Bugc pham Bugc lieu
Pharmedic nhat tri bieu quyet thong qua cac noi dung sau day:

Dieu 1: Thong qua Bao cao hoat dong cua Hoi dong quan tri, Bao cao tong ket hoat dong
san xuat kinh doanh nam 2024 va ke hoach nam 2025, cu the mot so chi tieu co

ban sau:
Dan vi: ty dong
Noi dung Thux hien nam 2024 Ke hoach nam 2025
Tong doanh thu 508,074 539,000
Lgi nhuan truoc thue 100,313 97,000
Lgi nhuan sau thue 80,133 77.600

Bieu 2: Thong qua Bao cao hoat dong cua Ban Kiem soat nam 2024 va To trinh so
04/PMC-BKS cua Ban Kiem soat ve chgn Cong ty TNHH Kiem Toan va Tu Van
Chuan Viet - VIETVALUES kiem toan cho nam tai chinh 2025.

Bieu 3: Thong qua Bao cao tai chinh nam 2024 da dugc kibm toan (Bao cao so
2140/25/BCKT/AUD-VVALUES ngay 18/3/2025 cua Cong ty TNHH Kiem toan
va Tu v(in Chuin Viet - VIETVALUES).



Bieu 4: Thong qua To trinh so 05/PMC-HBQT cua Hoi dong quan tri ve phan phoi Ipi
nhuan nam 2024 va ke hoach phan phoi 1gi nhuan nam 2025 vdi cac chi tieu sau:

Dan vi: ty dong

Noi dung Thurc hien nam 2024 Ke hoach nam 2025
Lgi nhuan sau thue 80,133 77,600
Quy thu lao HBQT, BKS (5%) 4,007 3,880
Quy khen thuong, phuc lgi 17,629 17,072
(22%)
Ty le tra co tuc/nam/menh gia 24% 24%
So co tire tra co dong 22,398 22,398
Lgi nhuan con lai trich Quy BTPT 36,099 34,250

Bieu 5: Thong qua To trinh so 06/PMC-HBQT cua Hoi dong quan tri ve viec thay doi
phuong an phan phoi Igi nhuan va dieu chinh ty le tra co tire nam 2024 theo huong
dieu chinh tang tir 24% len 62,68% von dieu le.

Bieu 6: Thong qua Td trinh so 07/PMC-HBQT cua Hoi dong quan tri ve khen thirdng
Ban dieu hanh khi vugt ke hoach hang nam.

Bieu 7: Thong qua To trinh so 08/PMC-HBQT cua Hoi dong quan tri ve chit truong ky
ket, thirc hien cac hgp dong, thoa thuan, giao dich voi cac Ben lien quan.

Bieu 8: Nghi quyet nay co hieu luc tir ngay 19/4/2025, Bai hoi dong co dong giao Hoi
dong quan tri chi dao, to chirc trien khai thuc hien cac noi dung da dugc cac co

dong thong qua tai Bai Hoi dong co dong thuong nien nam 2025 theo dung quy
dinh cua Bieu le cong ty va phap luat hien hanh.

AY// nhan:

TM. BAI HOI BONG CO BONG

- Thanh vien HBQT, BKS;

- Co dong Cty PMC;

- UBCKNN, So GDCKHN;

- TTLKCKVN CN. TP.HCM,;
- Website Cty PMC;

- Luu.
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S6 : 01 /PMC-HDQT
Thanh pho Ho Chi Minh, ngay 28 thang 3 nam 2025

BAO CAO HOAT DONG HOI DONG QUAN TRI
NAM 2024

Nam 2024, nen kinh te - xa hoi Viet Nam tiep tuc phuc hoi manh me sau dai dich,
dat dugc nhieu thanh tuu quan trong tren cac Imh vuc, thu hut dau tu, mo rang thu'ong mai
va cai thien ddi song dan cu. Voi sir ho trg cua chinh sach dieu hanh linh hoat, Viet Nam
duy tri da phat trien tich cue, gop phan nang cao nang lire canh tranh va on dinh kinh te vI
mo. Trong nam 2024, GDP cua Viet Nam uoc tinh tang 7,09% so voi nam truoc, la mot
dau hieu tich cue cho sir phuc hoi manh me sau nhfrng nam kho khan.

Nam 2024, nganh duoc pham Viet Nam tiep tuc phat trien manh me nhd nhu cau
cham soc sue khoe gia tang, chinh sach ho trg tir Chinh phu va su dau tu mo rong cua cac
doanh nghiep trong nuac lan nuoc ngoai. Thi trudng dugc pham ghi nhan muc tang truong
on dinh, voi sir cai thien trong san xuat noi dia, nhap khau nguyen lieu va irng dung cong
nghe hien dai nham nang cao chat lugng san pham. Tuy nliien, nganh cung doi mat voi
nhCmg thach thuc nhu canh tranh gay gat, chi phi nguyen lieu tang cao va yeu cau khat khe
hem ve tieu chuan san xuat.

Nhin chung, nam 2024, cac doanh nghiep dugc pham Viet Nam co ket qua kinh
doanh da dang, voi ca nhung tin hieu tich cue va thach thuc, phan anh sir bien dong cua thi
trudng va nang luc canh tranh cua tirng doanh nghiep. Pharmedic da co gang duy tri sir
tang trudng on dinh trong boi canh thi trudng canh tranh luon khoc liet, nhu cau ve dugc
pham an toan va chat lugng cao ngay cang tang, bien dong gia nguyen lieu nhap khau do
tinh hinh kinh te toan cau cung la mot phan tac dong den bien lgi nhuan. Cong ty da co
gang thay doi phuong an ban hang, kinh doanh linh hoat trong dieu kien kinh doanh kho
khan, cai tien thu tuc mua ban va quy trinh san xuat, khai thac toi uu hoa san xuat tren cac
day chuyen cu de tao ra lgi nhuan, dong thdi khong ngung nang cao chat lugng san pham,
qua do cai thien dang ke muc lgi nhuan thu ve vdi mong muon duy tri co turc cao cho co
dong.

I. Cac hoat dong cua Hoi dong quan tri trong nam 2024

- Nam 2024. Hoi dong quan tri (HDQT) Cong ty da trien khai thuc hien cac van de theo
nghi quyet cua Dai hoi dong co dong (DHDCD), chu dong dua ra cac giai phap phu
hgp nham dat ke hoach de ra.

- Hoi dong quan tri da to chuc 09 phien hop, ban hanh 31 Nghi quyet va 22 Quyet dinh.
Bien ban, Quyet dinh va Nghi quyet HDQT deu dua tren sir thong nhat cua cac
thanh vien. luu tru theo dung quy dinh va dugc gui day du cho cac thanh vien HDQT,
Ban kiem soat (BKS). Cac cuoc hop cua HDQT deu co su tham du cua Ban Kiem soat

Bao cao HDQ I nam 2U24



va Ban dieu hanh de trao doi, thao luan va tao sir nhat tri cao trong cac chien luge, djnh
hudng kinh doanh. chi dao cua HBQT doi vdi Ban dieu hanh.

- Cac thanh vien HDQT da tham gia day dii cac cuoc hop va dong gop y kien doi vdi cac
van de thuoc tham quyen HDQT vai tinh than trach nhiem cao, phat huy nang luc lanh
dao cua cac thanh vien HDQT, vi Igi ich cua cac co dong va sir phat trien ben vung cua
Cong ty. Ben canh viec thuc hien va hoan thanh cac trach nhiem chung doi vdi cac hoat
dong cua HDQT, cac thanh vien HDQT da hoan thanh tot cac nhiem vu dirge giao theo
sir phan cong cua HDQT.

- HDQT da trien khai cac chi tieu quan trong ve hoat dong san xuat kinh doanh cua Cong
ty, bam sat ke hoach cua DHDCD thudng nien nam 2024 de ra, dong thdi linh hoat dieu
chinh chien luge san xuat kinh doanh nham ung pho vdi tinh hinh kho khan hien nay
cua Cong ty noi rieng va kinh te thi trudng noi chung, nhimg van bao dam dugc Igi ich
cua ngudi lao dong cung nhu quyen va Igi ich hgp phap cua toan the co dong cong ty.

- HDQT da trinh DHDCD bang hinh thuc lay y kien bang van ban ve viec hoan nhap mot
phan Quy dau tu phat trien vao Lgi nhuan sau thue chua phan phoi va chia co tuc tir Igi
nhuan sau thue chua phan phoi nay vdi ty le 109%.

Bo nhiem mot so nhan su cap quan ly. Cong ty da ap dung chinh sach phu hgp theo
tung thdi ky de hop ly hoa nguon nhan lire va hieu qua tiet kiem chi phi.

- HDQT da thong nhat vdi BKS chon Cong ty TNHH Kiem toan va Tu van Chuan Viet
(VIETVALUES) la don vi kiem toan nam 2024. Da thuc hien ky hgp dong kiem toan
ngay 18/6/2024.

To chuc chi dao thirc hien nghiem tuc che do bao cao doi vdi Bao cao tai chinh nam
2024 kiem toan, Bao cao tai chinh ban nien soat xet, Bao cao tai chinh cac Quy, Bao
cao quan tri va Bao cao thudng nien nam 2024.

To chuc thanh cong Dai hoi dong co dong nam 2024 vao ngay 20/04/2024, ky niem 43
nam ngay thanh lap Cong ty (30/06/1981 - 30/06/2024).

- Trien khai viec chot danh sach va chi tra co tuc dgt 2 nam 2023 vdi ty le 14%
(01/04/2024), chi tra co tuc con lai nam 2023 vdi ty le 41% (17/06/2024) va tarn ung
co tuc dgt 1 nam 2024 vdi ty le 10% (25/09/2024). Chi tra co tuc tir nguon hoan nhap
Quy dau tu phat trien ve Lgi nhuan sau thue chua phan phoi vdi ty le 109% tircmg ung
so tien 101,725 ty dong, chi tra dot 1 vdi ty le 55% (25/12/2024) va dgt 2 vdi ty le 54%
(28/02/2025). Co tuc hang nam luon chi tra day du va dung thdi han cong bo.

- Cong tac quan tri Cong ty tuan thu cac quy dinh cua Dieu le, Quy che va phap luat hien
hanh. Cac bo phan tham gia dong gop y kien sua doi, bo sung cac quy che, quy dinh tai
Cong ty theo quy dinh cua Nha nude.

- Cong tac giam sat Ban dieu hanh dugc thirc hien thudng xuyen, kip thdi dua ra cac chu
truong, dinh hudng nham thao go nhung kho khan, bat cap trong hoat dong san xudt
kinh doanh de hoan thanh nhiem vu.

Hoi dong quan tri da phe duyet du an Dau tu he thong phan mém quan tri doanh nghiep
tong the SAP S/4AHANA, thong qua chu truong dau tu du an “Md rong day chuy6n san
Bao cao HDQT nam 2024 it



xuat va kho thanh pham” tai nha may. Thanh lap Chi nhanh Cong ty Co phan Dugc
pham Dugc lieu Pharmedic tai Ha Noi.

- Ban Kiem toan noi bo true thuoc Hoi dong quan tri, giup Hoi dong Quan tri thuc hien
kiem toan viec tuan thu quy che, chinh sach, quy dinh noi bo cong ty da ban hanh; Kiem
tra, tham dinh bao cao ket qua, hieu qua san xuat kinh doanh, tinh hinh tai chinh cua
cong ty; Sir tuan thu che do chinh sach hien hanh ve tai chinh ke toan nham danh gia
tinh trung thuc va chinh xac cua cac so lieu tai chinh, su phu hgp chuan mire ke toan
va chinh sach tai chinh hien hanh; Quan ly rui ro va danh gia noi bo cong ty.

- Viec cong bo thong tin dugc thuc hien dung thai gian va theo quy dinh cua Phap luat
bao gom cac noi dung: bat thuong va djnh ky (bao cao tai chinh, bao cao thuong nien,
bao cao tinh hinh quan tri, bao cao giao dich co dong co lien quan va nhung bao cao
khac).

- Xac djnh cong tac dao tao, boi during can bo la dieu kien tien quyet cho su phat trien
cua Cong ty nen chinh sach dao tao la mot trong nhimg chinh sach chat lugng luon
dugc duy tri trong suot ca nhiem ky va con tiep tuc thuc hien trong thoi gian tai nham
dap ung dugc yeu cau ve nguon nhan luc trong tung giai doan phat trien cua Cong ty
dong thoi phat huy dugc trinh do nang luc, khai thac dugc tiem nang va tinh sang tao
cua moi con nguai.

- Cong ty lien tuc dat danh hieu “Hang Viet Nam chat lugng cao” do nguai tieu dung
binh chgn tu 2003 - 2024. Trong nam Cong ty dat danh hieu “Ngoi sao thuoc Viet lan
thu 2 cho san pham Povidine 10% va Rectiofar do Bo y te to chuc; Top 10 Nhan hieu
noi tieng Viet Nam (nganh dugc pham) do Hoi So hiau Tri tue Viet Nam to chuc.

1. Danh gia cua Hoi dong quan trj ve ket qua hoat dong cua Ban dieu hanh nam 2024

- Cong ty da thuc hien dung cac chu truang, chinh sach phap luat cua Nha nuac, rich cue
bao ve moi truang, thuc hien tot cac trach nhiem xa hoi doi vai cong dong dia phuang.
Tap the lanh dao va nguai lao dong da co nhieu co gang khac phuc kho khan thuc hien
tot cac giai phap theo chi dao cua HDQT va nhung bien phap cua Ban dieu hanh trong
to chuc trien khai san xuat va phan phoi san pham cho thi truang gop phan mang lai
hieu qua trong san xuat kinh doanh.

- Cong ty rich cue tham gia vao cac hoat dong cong dong, hoat dong tinh nguyen, lam
sach moi truang, nang cao kien thuc cua cong dong trong cac van de ve sue khoe.

- Ban dieu hanh da thuc hien cac chi tieu ke hoach kinh doanh nam 2024 vai tong doanh
thu dat 508.074 ty dong, tang 3,16% so vai ke hoach va tang 0,48% so vai nam 2023.
Lgi nhuan truac thue dat 100,313 ty dong tang 10,23% so vai ke hoach va giam 4,1%
so vai nam 2023 (lgi nhuan giam chu yeu do doanh thu tu hoat dong tai chinh giam
51,89% so vai nam truac).

- Hoi dong quan tri da theo sat hoat dong cua Ban dieu hanh va ghi nhan no lire cua Ban
dieu hanh trong cong tac lanh dao, dieu hanh hoat dong san xuat kinh doanh cua Cong
ty. Ban dieu hanh da trien khai hoat dong san xuat kinh doanh cua Cong ty phu hgp vai
dinh huang cua Hoi dong quan tri, tren ca sa dam bao quyen Igi cua Cong ty, Co dong,
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II.

nguoi lao dong va nha dau tu. Ben canh do, Ban dieu hanh nam r5 nguon lire cua Cong
ty va linh hoat dieu chinh ke hoach, thich ung voi nhung bien dong cua thi trudng.

Cac thanh vien Ban dieu hanh da phoi hop chat che voi nhau va voi cac bo phan khac
trong cong tac dieu hanh va thuc hien cac hoat dong san xuat kinh doanh. Ban dieu
hanh cung ho trg kip thdi cho can bo cong nhan vien, quan tarn den ddi song vat chat
va tinh than cua nguoi lao dong, duy tri moi trudng lam viec on dinh, lanh manh. than
thien.

HDQT nhan thay Ban dieu hanh Cong ty da co gang thuc hien nhieu bien phap cung co
cong tac quan tri noi bo lien quan den bo may to chirc, nhan su va cong tac san xuat cua
cac nha may. Trong nam 2025, HDQT tiep tuc de nghi Ban dieu hanh de cao sir chu
dong trien khai, xu ly cac cong viec ma moi Pho Tong Giam doc phu trach. Ban dieu
hanh can tiep tuc hoan thien viec xay dung, hoan thien cac quy che, quy trinh trien khai
cong viec cua tung bo phan.

Thu lao cua Hoi dong quan trj va Ban kiem soat

Thirc hien theo phe duyet nghi quyet Dai hoi dong co dong nam 2024, Quy thu lao cua
HDQT va BKS nam 2024 (binh quan thang chua trir thue TNCN) nhu sau:

Chu tjch HDQT 38,10 trieu dong/ thang
Pho Chu tich HDQT 36,90 trieu dong/ thang
Thanh vien HDQT 26,77 trieu dong/ thang
Truong Ban kiem soat 20.85 trieu dong/ thang
- Thanh vien Ban kiem soat 18,14 trieu dong/ thang

Djnh hircmg phat trien nam 2025

Tiep tuc trien khai cac muc tieu trong chien luge phat trien cua PHARMEDIC nhieni
ky 2024 - 2029.

Tiep tuc giu vung va phat trien vi the PMC tren trj truong, phat trien on dinh doanh
thu va loi nhuan.

- Mo rong viec kinh doanh cac san pham cham soc sue khoe nguoi tieu dung, dua
thuong hieu ngay cang Ion manh tren thi trudng voi muc dich “PHARMEDIC -
Sue khoe va Niem tin”.

- Dam bao duy tri cac chung nhan chat lugng, tieu chuan san xuat.
- Day manh marketing, da dang kenh phan phoi.

- Phan dau dat muc co tuc 24%/ nam.

- Dau tu nang cap nha may hien tai dat tieu chuan quoc te.

- Tap trung nghien ciru phat trien cac san pham moi va tiem nang dap ung nhu cau
cua thi trudng.

- Ung dung khoa hgc cong nghe trong hoat dong R&D. san xuat, thong tin, quan tri.
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Phat trien va nang cao chat lupng nguon nhan lire.

Phat trien moi quan he va tao niem tin lau dai vdi co dong, dam bao viec cong bo
thong tin theo quy dinh.

- Phat trien ben vung di doi vdi bao ve moi trudng sinh thai va trach nhiem vdi cong
dong, dam bao doi song cua ngudi lao dong, dong gop on dinh vao ngan sach cua
thanh pho, thirc hien tot cong tac an sinh xa hoi.

III. Ket luan

Nam 2024, van con nhirng co hoi, kho khan, thach thirc va nliung bien dong kho ludng vdi
sir hoi phuc cua nen kinh te va sir canh tranh cua cac cong ty duoc noi chung va Pharmedic
noi rieng. Hoi dong quan tri cung Ban dieu hanh va tap the can bo cong nhan vien trong
cong ty tiep tuc no lire phan dau vuot qua moi kho khan de hoan thanh nhung ke hoach da
de ra.

Nam 2025, nganh dupe pham duoc du bao se tiep tuc tang trudng ben vung, mo ra nhieu
co hoi cho cac doanh nghiep va nlia dau tir. Se con nhung kho khan va thach thuc d phia
trude, Pharmedic van hy vong mot ket qua tot dep. Hoi dong quan tri cung Ban dieu hanh
va tap the can bo cong nhan vien trong cong ty se tiep tuc no lire phan dau vuot qua moi
kho khan de hoan thanh nhung ke hoach de ra.

Kinh trinh Dai hoi dong co dong thong qua.

Le Van Thinh
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CONG TY CP DITQfC PHAM DI/QC LIEU CONG HOA XA HOI CHU NGHIA VIET NAM
PHARMEDIC Doc lap - Ttr do - Hanh phiic

So: 02 /PMC-BTGD Thanhpho Ho Chi Minh, ngay 28 thdng 03 nam 2025

BAO CAO
DAI HOI DONG CO DONG THUONG NIEN 2024
PHITONG HITCING NHIEM VU 2025

i. BOI CANH

Tinh hinh san xuat va nhap khau :Nam 2024, nganh dugc pham Viet Nam tiep tuc
doi mat vdi nhieu thach thue nhung vin duy tri dugc su tang trudng va kMng dinh tiem
nang phat trien trong khu vuc. Viet Nam hien co 238 nha may dugc pham dat tieu chuan
WHO-GMP, dam bao cung ung thuoc chat lugng cho nhu cau kham chua benh. Trong nam
2024, Bo Y t6 da xu ly hem 1.300 hd so cap phep nhap khau thuoc, vdi tong gia tri nhap
khau dat hem 3,8 ty USD. Ngugc lai, gia tri xuat khau thuoc chi khoang 280 trieu USD,
cho thay su phu thuoc Ion vao nguon cung nude ngoai.

Tang trirorng thi trudng: Thi truong dugc pham Viet Nam duy tri da tang trudng, voi
tong gia tri ude tinh tang tu khoang 2,7 ti USD nam 2015 len 7 ti USD vao nam 2022, va du
bao dat hon 10 ti USD vao nam 2026. Gia tri nganh dugc pham nam 2024 ubc dat 7,89 ty
USD, tang 9,1% so voi cung ky nam truoc. Trong do, kenh thuoc ke don (ETC) tang truong
manh hon thuoc khong ke don (OTC) nhb ty le bao phu bao hiem y te toan dan dat 93%.

Lgi nhuan doanh nghiep: Trong nam 2024, Igi nhuan cua cac doanh nghiep dugc pham
co su phan hoa ro ret. Mot so doanh nghiep ghi nhan tang truong lgi nhuan, trong khi so
khac doi mat voi kho khan, khien buc tranh kinh doanh chung gan nhu di ngang so voi
cung ky nam truoc.

Chien luge phat trien: Ngay 9/10/2023, Thu tuong Chinh phu da phe duyet Chien luge
quoc gia phat trien nganh Dugc Viet Nam giai doan den nam 2030 va tam nhin den nam
2045. Chien luge nay huong toi muc tieu phat trien nganh dugc Viet Nam ngang tam cac
nude tien tien trong khu vuc, trd thanh trung tam san xuat gia cong va chuyen giao cong
nghe cac thuoc biet dugc goc cua khu vuc ASEAN.

Co hoi va thach thire: Viet Nam dugc cac to chuc quoc te danh gia la mot trong nhung
thi trudng dugc pham mdi noi vdi tiem nang tang trudng cao. Tuy nhien, nganh dugc pham
cung doi mat vdi thach thue nhu su phan hoa Igi nhuan giua cac doanh nghiep va nhu cau
nang cao chat lugng san pham de canh tranh tren thi trudng quoc te.

Trong nam 2024 dudi su chi dao sat sao cua Hoi dong Quan tri va su dieu hanh linh hoat
cua Ban Tong Giam doc, cong ty da no luc trien khai dong bo cac giai phap de hoan thanh
ke hoach nam 2024. Mac du gap phai khong it thach thue tu tinh hinh kinh te va bien dong
thi trudng, ban lanh dao da kip thdi dieu chinh chien luge, toi uu hoa hoat dong san xuat -
kinh doanh va nang cao hieu qua quan tri. Nhd do, cong ty duy tri dugc sir on dinh, dam
bao tang trudng ben vung va tiep tuc khang dinh vi the tren thi trudng dugc pham. Day la
nen tang quan trgng de cong ty tiep tuc phat trien manh me trong nhung nam tiep theo.
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TINH HiNH THIfC HIEN CAC HOAT DONG
1. Ket qua hoat dong san xuat kinh doanh nam 2024 (So lieu da dieac kiem loan)
Don vi tinh: ty dong

So sanh
Thtre Thuc Ty le (%) Ty le (%)
. . Ke hoach . thuc hien thuc hien
Noi dung hien hien . .
2024 sovoi ke 2024 so voi
2023 2024 hoach nam thuc hien
2024 nam 2023
(1) @ ©)) C)) @) @Q
Tong doanh thu va cac 505657 492,500 508,074  103,16%  100,48%
khoan thu nhap
Tong chi phi 401,055 401,500 407,761 101,56% 101,67%
Lgi nhuan truoc thue 104,602 91,000 100,313 110,23% 95,90%
Lgi nhuan sau thue 83,564 72,800 80,133 110,07% 95,89%

Thue thu nhap doanh

. 21,038 18,200 20,180 110,88% 95,92%
nghiep

Ti suat 1gi nhuan truoc

20,69% 18,48% 19,74%
thue tren Tong doanh thu ’ ° ’

Ti le chia co tuc 24% 24% 24%

> Tong doanh thu thuc hien nam 2024 tang 3,16% (tang 15,574 ty dong) so voi ke
hoach 2024 va tang 0,48% so voi thuc hien nam 2023 (tang 2,417 ty dong)

> Tong chi phi thuc hien nam 2024 tang 1,56% (tang 6,261 ty déng) so voi ke hoach
2024 va tang 1,67% so voi thuc hien nam 2023 (tang 6,706 ty dong)

> Tong lgi nhuan truoc thue nam 2024 tang 10,23% (tang 9,313 ty dong) so voi ke
hoach 2024 va giam 4,1% so voi thuc hien nam 2023 (giam 4,289 ty dong).

> Nam 2024 mac du tong doanh thu tang 0,48% (tang 2,417 ty dong) so voi nam 2023
nhung tong Igi nhuan lai giam 4,1% (giam 4,289 ty dong) so voi nam 2023. Nguyen
nhan chu yeu la giam doanh thu hoat dong tai chinh (lai tien goi ngan hang).(Nam
2023 lai tien gdi la: 19,8 ty dong, nam 2024 lai tien gdi la: 9,5 ty dong)

> Ty sudt 1gi nhuan truoc thue tren tébng doanh thu thuc hien nam 2023 la 20,69%, ke
hoach nam 2024 la 18,48% va thuc hien nam 2024 la 19,74%

> Ty le chia co tuc cua nam 2023 la 24%, trong nam 2023, thuc hien chia co tuc tir nguon
hoan nhap Quy Dau tu phat trien ve Lgi nhuan chua phan phoi vai ty le 126%.

> Nam 2024 ke hoach chia co tuc la 24%; trong nam 2024, thuc hien chia co tuc tir nguon
hoan nhap Quy Dau tu phat trien ve Lgi nhuan chua phan phoi voi ty le 109%.
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2. Hoat dong san xuat kinh doanh

Tuan thu GPs trong toan Cong ty: GMP- WHO (bao gom GLP, GSP), GDP (thanh pham,
nguyen lieu), tai xet CGMP (my pham);

Xay dung phuong an ban hang, kinh doanh linh hoat de dam bao hoan thanh va vugt ke
hoach de ra nam 2024;

Xay dung tham muu cac phuong an ve gia san pham de dam bao an toan va loi nhuan;

De tiet giam chi phi trong dieu kien kinh doanh kho khan va de tang doanh so ban hang,
on dinh loi nhuan, cong ty da xay dung phuong an giao hang mien Bac va Mien Trung
qua Cong ty van tai dudng true (xe lua) va se phat trien d Mien Tay;

Xay dung chien luge kinh doanh moi phu hgp voi thi trudng cai tien thu tuc mua, ban,
chiet khau hgp ly cho tung doi tugng khach hang;

Tuan thu dung SOP de dam bao thanh pham luon dat chat lugng. Cac phong ban phoi
hgp chat che khong de gian doan trong san xuat;

Ra soat cap nhat va dieu chinh bo dinh muc gid cong san xuat (sau khi ap dung cac sang
kien cai tien da dugc cong nhan);

Ke hoach san xuat kinh doanh xay dung chat che, co phuong an du phong, du tru phat
sinh tinh huong;

Sang tao, linh hoat trong to chiic san xuat - kiem tra chat lugng - dam bao chat lugng de
dat muc tieu;

Lanh dao Cong ty quan tam, sau sat, chi dao kip thdi hoat dong san xuat kinh doanh cua
Cong ty. Khen thudng kip thdi de dong vien ngudi lao dong. Cac phong ban tang cudng
phoi hgp, nhanh chong dua ra cac giai phap day manh san xuat dap ung hang hoa cho
thi trudng;

Kho khan trong viec tim nguyen lieu moi cho nghien cuu san pham moi;

Nguyen lieu thudng xuyen thay doi: nha san xuat, noi san xuat va ca cac chi tieu, tinh
chat nen anh huong rat nhieu den cong viec tu dang ky den chuyen giao quy trinh san
xuat, tham dinh quy trinh...;

Qua trinh kiem nghiem mau nghien cuu, tham dinh phuong phap phan tich keo dai anh
huong den tien do san xuat va nghien cuu cac mat hang moi;

Gia ca cac mat hang bao bi giay va bao bi nhua cac loai dung cho nganh dugc lien tuc
gia tang, chien tranh lam chuoi cung ung bi durt gay.

. Hoat dong nghien cihi phat trien

Phong Nghien cuu phat trien va Phong Tiep thi phoi hop nghien curu, cai tien, thiet ke
san pham nham tao nhieu san pham moi, da dang bao bi dong goi phu hgp thi hieu thi
trudng hien nay. San pham dua ra thi trudng vdi gia ca hgp ly, canh tranh voi cac san
pham khac ciing loai, cung phan khuc.
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- Phong Kinh doanh va Phong Tiep thi phoi hop xay dung va trien khai chinh sach ban
hang nam 2025.

- Khong ngimg nghien cuu cac mat hang mdi (che pham long, che pham ran). Trong nam
da dua san pham mai vao thi trudng va ap dung cac chuang trinh khuyen mai de tiep thi
san pham den ngudi tieu dung.

- Ban Téng Giam doc kip thdi chi dao thuc hien viec theo doi va bam sat tinh hinh thuc
te ve chinh sach trong dang ky thuoc.

- Thuc day nhanh cong tac dang ky cho cac san pham: dang ky san pham mdi, cac san
phdm da hit thdi gian sir dung (gia han, thay doi/ bo sung, gia han so dang ky, bao ho...)
va cong tac tham dinh.

- Trong nam 2024 co 7 san phdm dugc cap so dang ky mdi, 53 san pham dugc gia han so
dang ky 5 nam, 28 san pham dugc gia han so dang ky 3 nam, 6 san pham dugc tiep tuc
sir dung SDK theo TT 55/2024/TT-BYT; 30 san pham nop ho so dang ky, 52 san pham

dang nghien cuu.

- Theo doi, gop y kien ve sira doi va cap nhat cac Thong tu, Nghi dinh mdi de trien khai
dung qui dinh cua van ban phap luat sau khi Luat sira doi, bo sung mot so dieu cua Luat
Dugc so 44/2024/QH15 co hieu luc thi hanh.

- Luon cap nhat tieu chuan phu hgp Thong tu mdi, tang cudng kiem soat va theo doi ho
sa dang ky tren true tuyen. Cap nhat su thay doi cua he thong Luat, dac biet luat lien
quan din nganh Dugc. Cap nhat noi dung td hudng dan sir dung theo cac tai lieu tham
khao chinh thing nhu EMC. FDA. EMA, Martindale. Cap nhat cac Thong tu quy dinh
dang ky my pham, thuc pham de da dang hoa san pham.

- Cong ty thanh lap nhom nghien cuu cac quy dinh v mo cua nganh Y te, co nhung gop
y kip thdi va phu hgp vdi cac du thao van ban quy dinh phap luat co lien quan cua Bo
Y te va nghien cuu cac van ban ban hanh.

- Ba thuc hien nhieu chuang trinh khuyen mai ca nam de thuc day doanh so ban hang de
dat doanh thu va lgi nhuan, dong thdi nam bat thi phan.

- Thudng xuyen lien he khach hang nam bat tinh hinh kinh doanh de co phucmg hudng
phat trien;

- Tich cue trong viec quang ba: Cong ty Pharmedic dat CGMP den khach hang de khach
hang thay sir khac biet, tang do tin cay ve chat lugng san pham cua Cong ty.
* Cong tac dang ky thuoc:

Thuan loi:

- Cac Thong tu, Nghi dinh mdi ban hanh nhu: Thong tu 08/2022/ TT- BYT, Thong tu so
23/2023/ TT- BYT, Nghi dinh 88/2023/ ND- CP trong do cac thu tuc hanh chinh dugc
thay doi va tinh gian, dugc ap dung hoan toan tren dich vu cong true tuyen, tao dieu kien
thuan Igi han trong qua trinh thuc hien va theo doi ho sa dang ky.
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Cue quan ly dugc da day nhanh tien do tham dinh ho so chung rut ngan hon so voi trubc
day. Trong do ve ho so gia han SDK da cai thien rat nhieu, dap ung co ban, kip thdi cho
doanh nghiep phuc vu san xuat.

Luu tru ho so Dang ky thuoc thuan Ipi cho viec tim kiem, theo doi ho so.

Kho khan:

Thong tu dang ky thuoc moi (TT08/2022) ban hanh thay the Thong tu cu nen cac ho so
da duoc thuc hien theo Thong tu cu khi tham dinh gap nhieu yeu cau bo sung.

Xuat xu cong thuc thuoc (thuoc tham chieu): Cac mat hang truyen thong khi thuc hien ho
so gia han bi thieu xuat xu cong thuc nen SDK chua duoc gia han hoac gia han tarn thdi.

Thong tu, Nghi dinh mbi ban hanh qui dinh chat che hon ve ho so phap ly, nguyen tac
tieu chuan dap ung san xuat cua duoc chat va ta duoc, vo nang, ban thanh pham, nen
cac ho sa dang ky mbi, dang ky thay doi nguon duoc chat gap kho khan khi yeu cau bo
sung cua Cue Quan ly Duoc. Ben canh do, viec cung cap thay doi ten, dia diem san xuat,
thay doi tieu chuan, hoac phai chd ho so t*nha cung cap nhu giay GMP hoac tuong
duong can phai hop phap hoa lanh sir, gay cham tre trong bo sung ho so.

Doi vdi cac thuoc dang luu hanh, mot so ta duoc chua dap ung theo quy dinh ve nguyen
tac, tieu chuan dap ung ve san xuat ta duoc. Ben canh do, Cue Quan ly Duoc yeu cau
cung cap COA ta duoc theo tieu chuan mbi, gay kho khan trong viec thuc hien ho so
cap nhat tieu chuan theo quy dinh vi mot so dupe chat, ta dupe nhu mau, mui, vi khong
theo tieu chuan dupe di6n.

Hien nay da so cap nhat tieu chuan thanh pham phai bo sung them phan kiem nghiem vi
sinh vat, nen thdi gian thuc hien de bo sung ho so keo dai do chua co hudng dan.

Ho so dupe chat nhu DMF, do on dinh dung moi ton du chua dap ung yeu cau cua Cue
Quan ly Dupe (thieu de cucmg, theo doi b dieu kien lao hoa cap toe...)

Thong tu 07/2022 /TT-BYT quy dinh thuoc phai thu tuong duong sinh hoc. Cong ty
vudng cac mat hang nhu Diclofen (vien bao tan trong ruot), Irbesartan 150, Irbesartan
300 can phai thur tuong duong sinh hoc, can phai thuc 16 trinh qui dinh.

. Hoat dong dam bao va kiem tra chat lupng

Thuc hien quan ly chat lupng ve thuoc va nguyen lieu lam thuoc tuan theo nghi dinh
54/2017 ND-CP, thong tu 35 /2018/TT-BYT... dam bao theo dung qui dinh GPs

Kiem tra viec ap dung dung dan cac quy che, quy dinh, cac SOP hien hanh tren cac
nguyen tac thuc hanh tot GPs cua cac Phong ban, Phan xubng.

Nam 2024 cong ty da don doan kiem tra CGMP va dupe cap giay chung nhan dat nguyen
tac, tieu chuan “thuc hanh tot san xuat my pham” theo quyet dinh so 88/QD-QLD cua
Boy te.

Theo doi qua trinh tir luc nhap nguyen lieu, bao bi tu khi ra lenh san xuat, cap phat pha
che, dong goi, nhap kho trong tong so 4.658 16 san pham.
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Thudng xuyen thuc hien tham dinh quy trinh san xuat, HVAC, tham dinh ve sinh nha
xudng, tham dinh: thiet bi, quy trinh ve sinh thiet bi, quy trinh giat, theo doi dong deu
nhiet do, do am d kho nguyen lieu va kho thanh pham, tham dinh mediafill.

Kiem soat qua trinh san xuat tai phan xuong, kho dung theo quy trinh va tuan thu dung GPs.

Luon van hanh dung ky thuat de dam bao xir ly nude dat chat luong va so lupng cho san
xuat cung nhu xu ly nuac thai ra moi trudng theo dung tieu chuan hien hanh.

Ki6m tra thudng xuyen sira chua, ve sinh va nang cap cac he thong xu ly nude khi co nhu
cdu. Cudi nam 2024 dau nam 2025 thuc hien cai tao nang cap he thong nude hoan luu.

Luon thuc hien Chinh sach chat luong ma cong ty da de ra: “Dam bao chat luong va cai
tien lien tuc trong qua trinh san xuat san pham va dich vu phan phoi; Tuan thu nghiem
moi luat dinh”.

Chuan bi cac ho so lien quan de tai xet GMP vao dau nam 2025.

Thuc hanh tot phong kiem nghiem thuoc (GLP) qua cac cong tac tieu chuan do luong,
cong tac tham dinh, cong tac tieu chuan va cong tac kiem nghiem phuc vu san xuat.
Cong tac kiem mau co ket qua chinh xac, kip thdi phuc vu san xuat.

Cac dung cu do luong: dupe kiem dinh, hieu chuan trude khi dua vao su dung.
Cong tac kiem mau co ket qua chinh xac, kip thdi phuc vu san xuat.
Theo doi do on dinh day du tren cac mat hang.

. Hoat dong tai chinh ke toan

Hoan thanh dung han cac bao cao tai chinh hang thang, quy nam 2024 theo quy dinh.
Thuc hien day du cac khoan nop thue dung han;

Quan ly, bao toan va phat trien tot nguon von; Dieu phoi nhanh chong, kip thdi trong
viec luan chuyen dong tien de su dung thanh toan va gui tiet kiem nguon tien luan
chuyen de thanh toan mot each hieu qua nhat, tang tinh thanh khoan cho hoat dong cua
Cong ty

Trong nam da thuc hien Quy trinh Thanh toan va Quy trinh tarn ung tren Van phong dien tu.
Dam bao cong no theo quy dinh, kip thdi thu hoi no den han nham quay nhanh vong
von kinh doanh;

Chu dong mua nguyen lieu sdm dip ti gia ngoai te giam; nha cung cap giam gia nham
tiet kiem ngan sach trude khi thi trudng tang gia. Luon du tru dieu do san xuat cho nam
tdi nen van gid gia nguyen lieu tuong doi tot;

Thuc hien s6 hoa viec lap ke hoach thanh toan giup su dung nguon tien dupe khoa hoc
va hieu qua hon.

. Cong tac quan ly phat trien nguon nhan lire va thi dua khen thirdng

Cong tac quan ly phat trien nguon nhan lu<:

Tong so CBCNV tinh den 31/12/2024 la 535 nguoi, tang 0l nguoi so voi thdi diem
31/12/2023.
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Nam 2024 tong thu nhap cua ngudi lao dong tang 7% so vdi nam 2023, binh quan
18.710.000 trieu dong/ ngudi/ thang.

Che do chinh sach lien quan den ngudi lao dong dugc tuan thu nghiem tuc theo dung
quy dinh cua phap luat va thoa udc lao dong tap the. Hang nam cong ty to chuc kham
sue khoe cho toan the ngudi lao dong.

Cong ty cung da bo sung nhan sir cap cao, sap xep lai ca cau to chuc cac phong ban,
thuc hien phan quyen trong quan ly nham nang dong hoa bo may va nang cao hieu qua
hoat dong trong toan he thong cong ty.

Thuc hien chinh sach dia phuong hoa nguon lao dong gian don, tiep tuc duy tri mot so chinh
sach ho trg doi vdi cac nhan sir chu chot va ngudi lao dong co trinh do chuyen mon cao de
dong vien ngudi lao dong an tarn, tiep tuc gan bo va lam viec on dinh tai cong ty.

Cong tac thi dua khen thirong:

CBCNYV Cong Ty tich cue tham gia cac phong trao van hoa, van nghe, ren luyen sue
khoe phuc vu lao dong san xuat. Dong gop tir nguon quy phuc Igi, quyen gop ca nhan
cho cac hoat dong xa hoi, den on dap nghTa, giup dd ngudi ngheo...

Phong trao phat huy sang kien, cai tien cong tac dugc nhieu ngudi tham gia, va dugc
khen thudng trong nam 2024:

e (Cd thi dua cua TP da hoan thanh xuat sac nhiem vu dan dau khoi thi dua nam 2024:
(sd 828/QD-UBND ngay 28/02/2025).

» Sang kiln cai tien: 07 sang kien cua 12 CB-CNV (06 sang kien cong nhan cap he
thong cong ty dugc, 01 sang kien cong nhan cap Cong ty).

* Chien sT thi dua co sd nam 2023: 09 ca nhan (so: 216/QD-SGP-HDTV ngay
30/01/2024 cong nhan danh hieu Chien si thi dua ca sd nam 2023). CSTD cap Thanh
phd (2020 - 2022): 01 ca nhan (sd: 4799/QD-UBND ngay 28/10/2024).

* Bang khen UBND Thanh pho nam 2023: 03 ca nhan (so 982/QD-UBND ngay
29/3/2024).

* Danh hieu Lao dong tien tien: 468 ca nhan.
. Mot so hoat dong khac
Thanh lap Chi nhanh Cong ty Cd phan Dugc pham Dugc Lieu Pharmedic tai Ha Noi.

Hoi ddng quan tri da phe duyet du an “Dau tu he thong phan mem quan tri doanh nghiep
tong the SAP S/AHANA”, thong qua chu truang dau tu du an: “ Md rong day chuyen
san xuat va kho thanh pham” tai nha may.

Thudng xuyen cap nhat bo sung kien thuc ve mat phap luat, giup cong ty hoat dong an
toan, giam thieu rui ro; Thuc hien cong tac danh gia noi bo trong cong ty nham hoan
thien han.

Thuc hanh tiet kiem, chong lang phi. Su phoi hgp tren tinh than biet viec cua minh va
viec cua ban.
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II.

Thuc hanh an toan trong lao dong, PCCC, tiet kiem, chong lang phi.

Tang cudng thuc hien sd hoa, hieu qua dem lai la xu ly cOng viec nhanh, chinh xac, xem
xet va quan ly dugc tren khdng gian mang, khi can co the inra file giay.

Thay ddi phirong thuc van chuyen thudc bang xe sang dudng true tai khu vuc mien
Trung va mien Bac, giam chi phi, nang cao hieu qua hoat dong

Dam bao hang hoa dugc bao quan tOt va cap phat kip thdi gop phan hoan thanh ke hoach
san xuat va kinh doanh cua Cong ty;

Khai bao dinh ky hang nam mot sd hoa chat, nguyen lieu tien chat theo Nghi dinh 113/
CP va Nghi dinh 57/CP cua Chinh phu.

Thuc hanh nghiem tuc cong tac phOng chay chua chay, dam bao trat tu an toan, an ninh
trong toan cong ty, xay dung net dep van hoa noi cong so.

Tang cudng cong tac an ninh noi bo trong toan cong ty, lap dat he thong camera tai cac
vi tri ra vao khu vuc tru so chinh cong ty, nha xe, khu vuc san xuat, tong kho.

PHITONG I11 ONC NHIEM VU 2025

1. Chi tieu ke hoach tai chinh

Can cu k8 hoach san xudt - kinh doanh da dugc Hoi dong Quan tri thong qua, va du bao

tinh hinh thuc te tren thi trudng, ke hoach nam 2025 nhu sau:

Dow vi tinh: ty dong

Noi d Thuc hien Ke hoach Ty le %

ol dung Nam 2024 Nam 2025 (K.hoach/ T.hien)
Tong doanh thu 508,074 539,000 106,09%
Lgi nhuan trude thue 100,313 97,000 96,70
Lgi nhuan sau thue 80,133 77,600 96,84
Thu r%hap binh quan 18,7 19,0 101,60
ngudi/ thang
QO tuc 24% 24% 100%

2. Phmmg hirdng, nhiem vu

Duy tri trien khai cac chuoi cung ung, la khach hang tiem nang tuy nhien can co chinh
sach ban hang phu hqp de thuc day doanh so tai cac chuoi nay.
Luon dieu chinh chinh sach ban hang de phu hqp vdi thi trudng.

Thanh lap Ban dinh huong phat trien cong ty va cac to cong tac nham danh gia thuc
trang va co de xuat tham muu giai phap kip thdi.

Xay dung chien luge marketing phu hop vdi xu the, nang cao ty trpng ETC/ OTC trong
tieu thu, danh nguon lire phu hgp de tang doanh thu san pham mdi.

Phong Tiep thi phoi hgp vdi Phong Kinh doanh: xay dung KPI va to chuc cac buoi dao
tao chinh sach kinh doanh mdi cho TDV/CTYV, trien khai ky hgp dong doi vdi cac khach
hang nam 2025.

Bao cao Tong ket hoat dong SX-KD nam 2024 va Phuomg huemg nhiem vu 2025 Trang 8/10



Thong nhat chuyen phan hoat dong ban hang (sales) tai TP.HCM cua Phong Tiep thi ve
Phong Kinh doanh, dieu chinh lai chuc nang, nhiem vu cua Phong Tiep thi nham day
manh cac hoat dong dung chuc nang trong nam 2025.

Xay dung lai sa do to chuc cua Phong Tiep thi theo dinh huong: xay dung va phat trien
thuang hieu, chien luge phat trien san pham, day manh Digital Marketing, cham soc
khachhang,...

Nghien cuu them cac san pham voi cong thuc it cong ty san xuat, nhung nhom the manh
cong ty thuoc dung ngoai, thuoc goi uong, thuoc nho mat....

Dang ky gia han nhung mat hang se het han trong nam 2025 tiep tuc day manh dang ky
mai cac mat hang thay the cho cac thuoc khong co xuat xu cong thuc.

Nghien cuu thuc hien thu tuang ducmg sinh hgc cua thuoc thuoc quy dinh cua TT
07/2022/TT- BYT.

Bao ho va gia han nhan hieu hang hoa; Dang ky my pham, thuc pham.

Tich cue mo rong dia ban ban hang, phu them cac khach hang d nhung quan huyen,
xa...tren ca nude.

Trien khai san xuat mat hang mai khi co so dang ky va cac mat hang gia cong.
Chuan bi tai xet duyet GMP nam 2025.

Thuc hien bao cao dinh huong phat trien tren ca sa danh gia hien trang va xu the phat
trien cua nganh. Tim hieu va nghien cuu De an phat trien cong nghiep dugc TP. HCM
den nam 2030, tarn nhin den nam 2045. De xuat dinh huong phat trien cua Pharmedic.

Dat chung nhan WHO-GMP (bao gom GLP va GSP), tiep tuc duy tri viec thuc hien GPs
de dam bao chat lugng san pham;

Nghien cuu cac mat hang mai, dap img tinh hinh thi trudng hien nay nham thuc day
viec tang truang doanh thu hang nam, tuy nhien cung tiiy thuoc vao tinh hinh hoat dong
kinh doanh tirng giai doan. Bam sat cac Nghi dinh va Thong tu mai de tranh thu vai Bo
y te trong cong tac xin cap so dang ky mai va gia han so dang ky, dieu chinh gia hgp ly.

Tao dieu kien cho Cong ty phat trien them nhieu mang kinh doanh moi phu hgp voi thi truang.

Thuc hien cai tien cac mat hang cu, mat khac cap nhat theo dung cong thuc nguon goc
de san xuat dung qui dinh.

Phan tich cac yeu to ben ngoai va noi lire de co giai phap phu hgp trong ngan han va
chien luge trong dai han de nang cao hieu qua hoat dong; Co chinh sach ve gia: gia
thanh, gia ban phu hgp vai tirng san pham.

Cung co nen tang quan tri & nang cap noi lire. Ap dung bien phap thich hgp de hoan
thanh nhung chi tieu da xay dung. Phat huy nhung thanh qua dat dugc theo sir chi dao
cua Hoi dong quan tri ve cac muc tieu, chi tieu ke hoach nam 2025.

Dau tu may moc thiet bi; phan mem phu hgp vai yeu cau san xuat nham nang cao nang
suat lao dong, tiet giam chi phi, nang cao nang lire canh tranh.
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- Thuc hien xay dung va dau tu thiet bi khu vuc kho - phan xuong; tang dien tich kho; dau
tu thiet bi/phuang tien; sam van hanh du an ERP moi de nang cao hieu qua hoat dong.

- Thuc hien tra lucmg theo vi tri cong viec; Nang cao ddi song vat chat, tinh than cho nguai
lao dong tren ca sa hai hoa Igi ich giua chu so huu - nguai lao dong - khach hang.

- Cong ty luon hoat dong dung quy dinh cua nha nuac, phap luat, luat doanh nghiep, dieu
le Nghi quyet cua Dai hoi dong co dong va Quyet dinh cua Hoi dong quan tri

- Thuc hien muc chi tra co tuc co dong theo Nghi quyet Dai hoi dong co dong thong qua hang nam.
- Ke hoach hoat dong cua Cong ty dugc thiet lap tren cac yeu cau chinh gom:

- Da dang hoa thi truang & san pham nhung tranh dan trai;

- Tin tuang va nhat quan vai triet ly phat trien san pham;

- Bao ve uy tin cua thuong hieu & doanh nghiep;

HI. KETLUAN:

Nganh dugc phdm Viet Nam trong nam 2024 tiep tuc tang truang nhung doi mat vai
nhieu thach thuc. Viec tan dung ca hoi tir xu huang doi mai cong nghe, chuyen doi xanh
va phat trien ben vung se la chia khoa de cac doanh nghiep dugc pham nang cao kha nang
canh tranh va phat trien trong tuang lai.

Nam 2024, Cong ty Co phan Dugc pham Dugc lieu Pharmedic (PMC) da dat dugc
nhung ket qua tich cue, the hien qua viec hoan thanh ke hoach kinh doanh va thuc hien
chinh sach co tuc hap dan cho co dong. Duai su lanh dao cua Hoi dong Quan tri va Ban
Tong Giam doc, cong ty da thuc hien hieu qua cac chien luge de ra, gop phan nang cao vi
the tren thi truang dugc pham Viet Nam./.
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CONG TY CP DITOC PHAM DITOC LIEU CQNG HOA XA HOI CHU NGHIA VIET NAM
PHARMEDIC Doc lap - Ty do - Hanh phuc

S6 : 03/PMC/BKS Thanhpho Ho Chi Minh, ngay 28 thang 03 nam 2025

BAO CAO CUA BAN KIEM SOAT
TRONG NAM TAI CHINH 2024

Kinh gui: DAI HOI DONG CO DONG THITCXNG NIEN NAM 2025

Ban kiem soat (BKS) bao cao Dai hoi dong c¢6 dong thudng nien nam tai chinh 2024
nhung noi dung trong tarn nhu sau:

PHAN A: HOAT DONG CUA BKS NAM 2024

I. Hoat dong cua BKS nam 2024

1. Nhan sir cua Ban kiem soat.
Trong nam 2024, Ban Kiem soat co sir thay doi nhan sir. Cu the:
- OngLe Huu Hung - Truong BKS (Mien nhiem ngay 20/4/2024)
- Ong Nguyen Tien Sy - Truong BKS (Bo nhiem tir ngay 20/4/2024)
- Ong Nguyen The Phong - Thanh vien (Mien nhiem ngay 20/4/2024)
- Ba Tran Thi Van - Thanh vien (Bo nhiem tir ngay 20/4/2024)
- BaNguyen Thi Thuy My - Thanh vien

2. Hoat dong cua Ban kie?m soat.

Trong nam 2024 BKS da t6 chuc 4 cuoc hop theo quy dinh, va 2 cuoc hop de chuan bi
kiem tra bao cao tai chinh, so sach ke toan va tham gia cac phien hop dinh ky cua HDQT.

Noi dung cong viec cua BSK:

- Giam sat cac hoat dong cua Hoi dong quan tri, Ban dieu hanh trong viec trien khai
nghi quyet Dai hoi dong co dong, dieu le cua Cong ty va cac Quy dinh khac co lien
quan

- Giam sat, kiem tra viec thirc hien Ke hoach San xuat kinh doanh, ke hoach phan
phoi lgi nhuan, chia co tuc hang nam

- Kiem tra chung tir, so sach ke toan cua cong ty dinh ky 06 thang va ket thuc nam
tai chinh.

- Tham djnh va phe duyet bao cao tai chinh nam 2024



Kiem tra quyet toan Quy thu lao Hoi dong quan tri va Ban kiem soat dinh ky 06

thang va ket thue nam

> >
Xem xet cac bao cao do to chuc Kiem toan doc lap thirc hien

Xem xet cac bao cao do Ban kiem toan noi bo thirc hien

Tham gia hop thudng ky, hop bat thudng vdi Hoi dong quan tri

II. Ket qua giam sat cua BKS

1. Giam sat viec thuc hien ke hoach kinh doanh va tai chinh

Ve don vi kiem toan doc lap: chat lugng kiem toan cua Cong ty TNHH Kiem toan va

Tu van Chudn Viet (Vietvalues) la khach quan, doc lap va phu hop vdi pham vi kiem toan.

Ket qua kinh doanh nam 2024 va mot so chi tieu ve cong no phai thu, phai tra, hang

ton kho tai thdi diem 31/12/2024 cua cong ty nhu sau:

1.1.

Ket qua San xuat kinh doanh nam 2024:

Thyc
Noi d hien
oi dun
ung Nam
2023
T Doanh th
ong Doanh thu va cac 505.6

khoan thu nhap
Téng chi phi 401,0
Tong Loi nhuan trudc thue 104,6

Chi phi thue TNDN hien

hanh

21,0

Loi nhuan sau thue thu

83,6

nhap doanh nghiep
Lai co ban tren co phieu (*) 6,536
Ty le chia co the 191%

K§
hoach
nam
2024

4925

401,5
91,0

72,8

Thyc
hien
Nam
2024

508,0

407,7
100,3

20,2

80,1

6,268
133%

Ty le %
Thyc hien
so voi ke

hoach nam
2024

103.16%

101.56%
110.23%

110.07%

DVT: ty dong
Ty le thyc
hien nam

2024 so

voi nam
2023

100.48%

101.67%
95.90%

95.92%

95.89%

Doanh thu nam 2024 dat 508 ty dong hoan thanh 103.16% ke hoach va tang 0.48% so
vdi nam 2023. Loi nhuan sau thue dat 80,1 ty dong hoan thanh 110,07% ke hoach, tuy nhien
loi nhuan sau thue nam 2024 giam 4.11% so vdi nam 2023. Nguyen nhan la do cong ty mo

rong quy mo kinh doanh (thanh lap Chi nhanh tai Ha Noi), nen budc dau chi phi hoat dong

tang, chi phi quan ly doanh nghiep nam 2024 tang 22.26% so vdi nam 2023.

1.2.

Tinh hinh cong no nam 2024:

Tong cac khoan phai thu ngan han den thdi diem 31/12/2024 la 62.795 trieu dong,
tang 27.8% so vdi nam 2023. Trong do chu yeu la No phai thu cua khach hang
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42.266 trieu dong, tang 4.8% so voi nam 2023; Tra truoc cho ngubi ban ngan han
la 18.531 trieu dong, tang 198.5% do Cong ty dau tu cai tao nha xubng va thay the
may moc thiet bi.

* Tong no phai tra ngan han den thoi diem 31/12/2024 la 86.227 trieu dong, tang
3.66% so voi nam 2023, chu yeu la phai tra ngtroi lao dong 34.953 trieu dong, phai
tra ngubi ban la 16.250 trieu dong. Cong ty khong co no dai han.

1.3. Hang ton kho: Tang tir 67.243 trieu dong (nam 2023) len 71.119 trieu dong (nam
2024), tang 5.76%. Nguyen nhan la do Cong ty tang dir tru hang hoa de dap ung
nhu cau kinh doanh mo rong.

2. Giam sat viec tuan thu quy dinh phap luat va quy che noi bo -

Ban Kiem soat da thuc hien giam sat viec tuan thu cac quy dinh phap luat, Bieu le Cong
ty va cac quy che noi bo. Trong nam 2024, Cong ty khong co vi pham nghiem trong nao ve
phap luat hoac quy che noi bo.

3. Giam sat cong tac ke toan va bao cao tai chinh

Ban Kiem soat da thirc hien tham dinh bao cao tai chinh nam 2024 va xac nhan rang
bao cao tai chinh da phan anh trung thirc, hop ly tinh hinh tai chinh cua Cong ty tai thoi diem
31/12/2024

4. Giam sat cong bo thong tin va giao dich voi cac ben lien quan

Ban Kiem soat da giam sat viec cong bo thong tin cua Cong ty theo quy dinh cua phap
luat.

Ve giao dich voi cac ben lien quan, trong nam 2024, Cong ty phat sinh giao dich voi
cac ben lien quan nhu sau:

Chi tilt gobm: DVT: trieu dong
> Congty TNHHMTVDuac Sai Gon va cac chi nhanh

- Mua nguyen lieu * -

- Tratién mua nguyen Ticu -

- Ung truoc tien mua nguyen vat lieu 20.000
- Thu hoan tien ung truoc mua nguyen vat lieu 20.000
- Doanh thu ban thanh p h a m 65.951
- Thu tien ban thanh pham 63.419
- Chia tra co tuc A 48.651

Gia ban cac san pham va gia mua nguyen phu lieu bao gom thue gia tri gia tang.

> Congty CP Chung khoan Sai Gon - Ha Noi
- Chia c6 tuc 14.439



> Ba Tran Thi Thu Trang la con cua Ong Tran Viet Trung - Thanh vien HDQT/
Tong Giam doc gin chuc vu Pho phong Tai chinh Ke toan (khong con la ben lien
quan tu ngay 01/6/2024). Chia cd tuc 173 trieu dong.

5. Hoat dong cua Hoi dong quan tri:

Hoi dong quan tri Cong ty gdm 07 thanh vien, dugc Dai hoi dong co dong bau nhiem
ky 2024 - 2029

Trong nam 2024, Hoi dong quan tri da hop mOi Quy 01 lan (hop thudng ky va bat
thudng). Chuang trinh nghi sir cua cac cube hop Hoi dong quan tri tap trung vao cac van de
danh gia viec thuc hien nghi quyet cua HDQT da ban hanh ky trade, danh gia ket qua hoat
dong san xuat kinh doanh thang / quy / nam, danh gia viec thuc hien tai cau true cong ty theo
dinh hudng cua HDQT theo hudng chuyen ddi so, xay dung van phong dien tu, xay dung lai
quy che tien luang, quy che chi tieu noi bo, quan tarn den dau tu trang thiet bi phuc vu nang
cao nang lire san xuat.

Hoi dong quan tri da ban hanh nhieu nghi quyet va quyet dinh lien quan den hoat dong
san xuat kinh doanh cua Cong ty trong pham vi tham quyen va trach nhiem cua HDQT. Cac
Nghi quyet va Quyet dinh cua HDQT ban hanh dung trinh tir, dung tham quyen va phu hgp
vdi Quyet nghi cua Dai hoi dong co dong, tuan thu dieu le cua Cong ty, Luat doanh nghiep va
cac quy dinh cua phap luat co lien quan.

Hoi dong quan tri thuc hien giam sat hoat dong cua Ban dieu hanh Cong ty trong viec
trien khai nghi quyet cua Dai hoi dong co dong.

Hoi ddng quan tri chi dao sat sao va kip thdi den Ban dieu hanh Cong ty hoan thanh
vugt muc cac chi tieu ve Hoat dong san xuat kinh doanh trong nam 2024.

6. Hoat dong cua Ban dieu hanh:

Ban dieu hanh Cong ty da tuan thu cac Quyet nghi cua Dai hoi ddng co ddng va cac
Nghi quyet cua Hoi ddng quan tri va dieu hanh hoat dong san xuat kinh doanh cua Cong ty co
hieu qua.

Ban dieu hanh da chi dao cac phong nghiep vu thuc hlen cac bien phap tich cue, tai cau
true cong ty theo dinh hudng cua HDQT theo hudng chuyen ddi s0, xay dung van phong dien
tu, xay dung lai chinh sach khach hang, quy che chi tieu noi bo, quan tarn den dau tu trang
thiet bi phuc vu nang cao nang lire san xuat. Nhd vay Cong ty da dat dugc cac chi tieu quan
trong ve tang trudng Doanh thu va Lgi nhuan trong nam 2024, qua do thuc hien tot cac nghla
vu doi vdi Nha nude, nang cao ddi song Can bo Cong nhan vien va phat huy hieu qua cong
viec.

Trong nam Ban dieu hanh da thanh lap Chi nhanh Cong ty co phan Dugc pham Dugc
lieu Pharmedic tai Ha Noi nham md rong thi trudng va hudng den muc tieu khach hang khu
virc Mien Bac thuan Igi han trong viec tiép can cac san pham cua Cong ty.
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7. Danh gia sir phoi hap giira Ban Kiem soat vol Hoi dong quan tri va Ban Giam doc

Ban Kiem soat da phoi hop chat che vai Hoi dong quan tri va Ban Glam doc trong Vlec
thuc hien cac nhiem vu giam sat. Cacy kien, kien nghi cua Ban Kiem soat deu dugc Hoi dong
quan tri va Ban Giam doc xem xet va thirc hien kip thoi. Viec phoi hop dugc phan anh qua
cac hoat dong cu the:

- BSK dugc cung cap tai lieu, du lieu phuc vu cho cong viec cua BKS theo dung quy dinh.
- BKS da tham gia day du cac phien hgp thuong ky cua HDQT.

- BKS thuong xuyen trao doi voi cac TV HDQT, Ban dieu hanh ve cac van de lien quan den
quan tri, dieu hanh.

Trong nam 2024, BKS khong nhan dugc y kien bélng van ban nao cua co dong ve viec
xem xet so sach ke toan, tai lieu hoac yeu cau kiem tra lien quan den hoat dong kinh doanh,
quan tri dieu hanh cua cong ty.

8. Thu lao, chi phi hoat dong cua Hoi dong quan tri va Ban kiem soat

Thirc hien theo phe duyet nghi quyet Dai hoi dong co dong nam 2024, Quy thu lao cua
HDQT va BKS nam 2024 (binh quan thang chua trir thue TNCN) nhu sau:

- Churich HDQT : 38,10 trieu dong/ thang
- Pho Chu rich HDQT 236,90 trieu dong/ thang
- Thanh vien HDQT :26,77 trieu dong/ thang
- Truong Ban kiem soat :20,85 trieu dong/ thang
- Thanh vien Ban kiim soat : 18,14 trieu dong/ thang

III. KIEN NGHI CUA BAN KIEM SOAT

1. Tang curing quan tri rui ro: Cong ty can tiep tuc theo doi sat sao dien bien thi truong, quan
ly chat che Ng phai thu va hang ton kho de dam bao an toan tai chinh.

2. Truac dien bien tinh hinh kinh te vi mo va thi truong con nhieu kho khan, Cong ty can co
cac chinh sach, ke hoach thich ung voi sir bien dong, canh tranh khoc liet cua thi truong
trong Imh vuc ma cong ty kinh doanh.

3. Dau tu moi cong nghe san xuat de tang nang suat san xuat kinh doanh.

4. Hoan thien co cau to chuc: Tiep tuc sap xep tinh ggn bo may, tuyen dung nhan su chat
lugng cao de dap ung yeu cau phat trien ben vung.

IV. KE HOACH HOAT DONG CUA BAN KIEM SOAT NAM 2025

1. Tiep tuc giam sat viec thuc hien quyen han va nhiem vu cua Hoi dong quan tri ~ Ban
Giam doc theo quy dmh phap luat va Dieu le Cong ty.
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2. Giam sat viec thuc hien cac nghj quyet cua Dai hoi dong co dong va Hoi dong quan tri
nam 2025.



3. Tham dinh bao cao tai chinh quy va nam 2025, dam bao tinh trung thirc, hop ly cua bao
cao.

4. Tang cuang giam sat viec tuan thu cac quy dinh phap luat va quy che noi bo.
5. De xuat cac bien phap cai thien hieu qua hoatdong kinh doanh vaquan tri rui ro.

Tren day la toan bo bao cao hoat dong cua Ban kiem soat nam 2024; Ke hoach hoat
dong nam 2025, Ban kiem soat xin bao cao truac Dai hoi dong co dong cac noi dung trong
tarn neu tren va tiep thu cac y kien dong gop cua Dai hoi dong co dong de Ban kiem soat lam
tot han nua chuc nang, nhiem vu ma co dong da giao trong nam tai chinh tiep theo.

Ban kiem soat xin tran trong cam an Quy co dong, Hoi dong quan tri, BanTong giam
doc, cac phong nghiep vu Cong ty da ho trg, tao dieu kien thuan tien giup Ban kiem soat thuc
hien tot nhiem vu cua minh trong nam 2024.

Xin tran trong bao cao.



CONG TY CP DITOC PHAM Dirac LIEU CONG HOA XA HOI CHU NGHIA VIET NAM
PHARMEDIC Doc lap - Ttr do - Hanh phuc

So: 04/PMC-BKS Thanhpho Ho Chi Minh, ngay 28 thang 3 nam 2025

TO TRINH

Ve viec lira chon dcm vi kiem toan doc lap nam 2025

Kinh gai: Dai hoi dong co dong Cong ty co phan Dirge pham Dirge lieu Pharmedic

- Can cu Luat Doanh nghiep so 59/2020/QH14 thong qua ngay 17 thang 6 nam 2020;

- Can cu Dieu le to chuc va hoat dong Cong ty co phan Dude pham dugc lieu
Pharmedic ngay 28/4/2023;

- Can cu Quy che hoat dong cua Ban kiem soat;

Ban Kiem soat trinh Dai hoi co dong cac tieu thuc chpn lira va de xuat chap thuan
Cong ty kiem toan de thuc hien kiem toan bao cao tai chinh 6 thang dau nam va ca nam
2025 tai Cong ty co phan Dugc pham dugc lieu Pharmedic nhu sau:

1. Cac tieu thuc chon Cong ty kiem toan doc lap:

- La Cong ty kilm toan hoat dong hgp phap tai Viet Nam, thuoc danh sach Doanh
nghiep kiem toan du dieu kien kiem toan cac Cong ty niem yet dugc Uy ban Kiem
toan Nha nude chap thuan;

- Cd kinh nghiem kiem toan cac Cong ty dai chung tai Viet Nam;
- Cd uy tin ve chat lugng kiem toan, dpi ngu kilm toan vien nhieu kinh nghiem;
- Cd muc phi kiem toan phu hgp vdi chat lugng kiem toan va pham vi kiem toan

- Khong cd xung dot ve quyen Igi khi thuc hien kiem toan Bao cao tai chinh cua Cong
ty.

2. Trong cac Cong ty kilm toan gui thu yeu cau, Ban kiem soat chpn va de xuat Cong ty
TNHH Kiem toan va Tu \4n Chuan Viet (Vietvalues) tiep tuc la Cong ty kiem toan
thirc hien soat xet Bao cao tai chinh ban nien va Kiem toan Bao cao tai chinh nam 2025
cua Cong ty co phan Dugc pham Dugc lieu Pharmedic.



CONG TY CP DtI‘qC PHAM DITOC LIEU CONG HOA XA HOI CHU NGHIA VIET NAM
PHARMEDIC Doc lap - Tu' do - Hanh phuc

So : 05 /PMC-HBQT
Thanhpho Ho Chi Minh, ngay 28 thang 3 nam 2025

BAO CAO TAI CHINH DA DITOC KIEM TOAN NAM 2024,
PHAN PHOI LOI NHUAN NAM 2024
VA KE HOACH NAM 2025

Kinh guT. Dai hoi dong co dong Cong ty Co phan Durac pham Dirac lieu Pharmedic

- Can cu Luat Doanh nghiep so 59/2020/QH 14 duoc Quoc hoi nude Cong hoa xa hoi chu
nghia Viet Nam thong qua ngay 17/06/2020;

- Can cu Dieu le to chuc va hoat dong hien hanh cua Cong ty Co phan Duoc pham Duoc
lieu Pharmedic ngay 28/4/2023;

- Can cu Bao cao tai chinh da duoc kiem toan nam 2024 cua Cong ty Co phan Duoc pham
Dupe lieu Pharmedic.

Hoi dong quan tri Cong ty Co phan Dupe pham Dupe lieu Pharmedic kinh trinh Dai hoi
dong co dong thong qua viec phan phoi Ipi nhuan, trich lap cac quy va chia co tuc thuc hien
nam 2024 va ke hoach nam 2025 nhu sau:

I. BAO CAO TAI CHINH DA DITOC KIEM TOAN NAM 2024

Bao cao kiem toan doc lap s6 2140/25/BCKT/AUD-VVALUES cua Cong ty TNHH
Kiem toan va Tu van Chuan Viet - VIETVALUES ngay 18/3/2025. (Dinh kem).

1. PHAN PHOI LOI NHUAN NAM 2024:

1. Bao cao phan phoi lai nhuan nam 2024:
Dan vj tinh: ty dong

Stt Chi tieu Tong so tien Tyle
LOI NHUAN SAU THUE PHAN PHOI 80,133 100%
1 Quy thu lao HDQT, BKS 4,007 5%
2 Quy khen thuong 12,020 15%
3 Quy phuc Ipi 5,609 7%
4 Co tuc tra co dong: [(4.1) x (4.2) x 24%)] 22,398 27,95%

4.1  So co phieu dang luu hanh; 9.332.573 CP
- Co phieu co dong Nha nude: 4.054.309 CP

- Co phieu tu nhan: 5.278.264 CP
42 Menh gia co phieu: 10.000 dong/ CP
Ty le tra co tuc/nam/menh gia: 24%

Lpi nhuan con lai trich lap quy dau tu phat trien:
5  5=1- (1+2+3-+4) 36,099 45,05%



e Chi tra co tire nam 2024:
- Ty le thue hien 24%/ co phan (mot co phan dugc nhan 2.400 dong).

+ Tam ung ky 1(25/9/2024): ty le 10%/ co phan (mot co phan dirge nhan 1.000
ddng).

+ Tam ung ky 2 (08/4/2025): ty le 14%/ co phan (mot co phan dugc nhan 1.400
ddng).

- Du kien khong trich lap Quy dau tu phat trien va dieu chinh ty le tra co tire tang
38,68% (mot co phan dugc nhan 3.868 dong). Tong s6 tien chi tra du ki6n: 36,099
ty dong (chiem ty le 45,05% lgi nhuan sau thue).

(Dinh kem To trinh so 06/PMC-HDQT cua Hoi dong quan tri ve thay doiphuong
an phan phoi Ipi nhuan va dieu chinh ty le tra co tuc nam 2024).

- Trong nam 2024, co tuc tra co dong tir nguon hoan nhap Quy dau tu phat trien v6
lgi nhuan sau thue chua phan phoi voi ty le 109%/ ¢6 phdn (10.000 ddng/ CP),
tong so tien chi tra 101,725 ty dong. Dot 1 voi ty le 55% (25/12/2024) va dot 2
vdi ty le 54% (28/02/2025). *

2. Ke hoach phan phoi Igi nhuan nam 2025:
Don vi tinh: ty dong

Stt Chi tieu Tong so tién Ty le
LOI NHUAN SAU THUE 77,600 100%
1 Quy thu lao HDQT. Ban KS 3,880 5%
2 Quy khen thudng 11,640 15%
3 Quy phuc Igi 5,432 7%
4 So co tuc tra co dong
(Ty le tra co tuc 24%/nam/menh gia) 22,398 28,86%
5 Lgi nhuan con lai trich Quy DTPT 34,250 44,14%
Ghi chu:

Kinh trinh Dai hoi dong co dong thong qua:

- Bao cao tai chinh da dugc kiem toan nam 2024, Bao cao phan phoi lgi nhuan nam 2024
va ke hoach nam 2025;

- Giao/uy quyen cho HDQT thue hien dieu chinh so lieu tren Bao cao tai chinh nam 2024
da kiem toan theo yeu cau cua cac co quan quan ly nha nude (neu co).

Le Van Thjnh
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So.JJtfO /25/BCKT/AUD-VVALUES

BAO CAO KIEM TOAN bpocC LAP

Kinh gui: QUY CO DONG, HOI DONG QUAN TRI VA BAN TONG GIAM DOC
CONG TY CO PHAN DITOC PHAM DITOC LIEU PHARMEDIC

Chung toi da kiem toan bao cao tai chinh tong hop kern theo cua Cong ty Co phan Duoc pham Duoc lieu
Pharmedic (sau day goi tat la “Cong ty”), dugc lap ngay thang 3 nam 2025, tir trang 08 den trang 36,
bao gom: Bang can doi ke toan tong hgp tai ngay 31 thang 12 nam 2024, Bao cao ket qua hoat dong kinh
doanh tong hgp, Bao cao luu chuyen tien te tong hgp va Thuyet minh bao cao tai chinh tong hop cho nam
tai chinh ket thuc ciing ngay.

Trach nhiem cua Ban Tong Giant (toe

Ban Tong Giam doc Cong ty chju trach nhiem lap va trinh bay bao cao tai chinh tong hgp theo Chuan muc
Ke toan, Che do Ke toan Doanh nghiep Viet Nam va cac quy dinh phap ly co lien quan den viec lap va
trinh bay bao cao tai chinh chiu trach nhiem ve kiem soat noi bo ma Ban Tong Giam doc xac dinh la can
thiet de dam bao cho viec lap va trinh bay Bao cao tai chinh tong hop khong co sai sot trpng yeu do gian
lan hoac nham lan.

Track nhiem cua Kiem toan vien

Trach nhiem cua chung toi la dua ra y kien ve Bao cao tai chinh tong hgp dtra tren ket qua cua cube kiem
toan. Chung toi da tien hanh kiem toan theo cac Chuan mire Kiem toan Viet Nam. Cac chuan mire nay yeu
cau chung toi tuan thu chuan muc va cac quy dinh ve dao due nghe nghiep, lap ke hoach va thuc hien cuoc
kiem toan de dat dugc su dam bao hgp ly ve viec lieu bao cao tai chinh tong hgp cua Cong ty co con sai sot
trpng yeu hay khong.

Cong viec kiem toan bao gom thuc hien cac thu tuc nham thu thap cac bang chung kiem toan ve cac so lieu
va thuyet minh tren bao cao tai chinh tong hgp. Cac thu tuc kiem toan dugc lua chgn dtra tren xet doan cua
kiem toan vien, bao gom danh gia rui ro co sai sot trpng yeu trong bao cao tai chinh do gian lan hoac nham
lan. Khi thuc hien danh gia cac rui ro nay, kiem toan vien da xem xet kiem soat noi bo cua Cong ty lien
quan den viec lap va trinh bay bao cao tai chinh trung thuc, hgp ly nham thiet ke cac thu tuc kiem toan phu
hgp vdi tinh hinh thuc te, tuy nhien khong nham muc dich dtra ra y kien ve hieu qua cua kiem soat noi bo
cua Cdng ty. Cdng viec kiem toan cung bao gom danh gia tinh thich hgp cua cac chinh sach ke toan dugc
ap dung va tinh hgp ly cua cac ude tinh ke toan cua Ban Tong Giam doc cung nhu danh gia viec trinh bay
tong the Bao cao tai chinh tong hgp.

Chung toi tin tudng rang cac bang chung kiem toan ma chung toi da thu thap dugc la day du va thich hgp
lam co sd cho y kien kiem toan cua chung toi.
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Ykien cua kiem toan vien

Theo y kiln chung toi, Bao cao tai chinh ting hop da phan anh trung thirc va hop ly, xet tren cac khia canh
trong ylu, tinh hinh tai chinh cua Cong ty Co phin Du'pc pham Dugc lieu Pharmedic tai tho'i diem ngay 31
thang 12 nam 2024, cung nhu ket qua hoat dong kinh doanh va cac luong liru chuyen tien te trong nam tai
chinh ket thuc cung ngay cua Cong ty dirge lap phu hgp vdi Chuan mire, Che do Ke toan Doanh nghiep
Viet Nam hien hanh va cac quy dinh phap ly co lien quan den viec lap va trinh bay Bao cao tai chinh tong
hgp.

Tp. Ho Chi Minh, ngay thang 3 nam 2025.
Cong ty TNHH Kiem toan va Tu' van Chuan Viet - VIEIUVILUES

Tran Van Hiep - Pho Tong Giam doc Nguyin Thj Tuyet Van - Kiem toan vien
Gidy CNDKHNsd: 2141-2023-071-1 Gidy CNDKHNsd 2839-2025-071-1
Chu ky cluac uy quyen

Noi nhan:
. Nhu tren.
. Lull UIETU/ILUES



CONG TY CP DITOC PHAM DI/OC LIEU CONG HOA XA HOI CHU NGHIA VIET NAM
PHARMEDIC Doc lap - Tu do - Hanh phuc

S6: 06/PMC-HBQT Thanh pho Ho Chi Minh, ngay 28 thang 3 nam 2025

TO TRINH

Ve viec thay doiphuong an ke hoach phan phoi lo'i nhuan va
dieu chinh ty le trd co tire nam 2024

Kinh giri: Dai hoi dong co dong Cong ty co phan Dime pham Dime lieu Pharmedic

- Can cu Luat Doanh nghiep so 59/2020/QH14 thong qua ngay 17 thang 6 nam 2020;

- Can cu Dieu le to chuc va hoat dong Cong ty Co phan Duoc pham Dugc lieu
Pharmedic ngay 28/4/2023;

- Can cu Nghi quyet so 25/NQ-HDQT ngay 13/03/2025 ve thay doi phuong an ke
hoach phan phoi Igi nhuan va dieu chinh ty le tra co tuc nam 2024 trinh Dai hoi
dong co dong thuang nien nam 2025;

- Can cu Bao cao tai chinh da dugc kiem toan nam 2024 cua Cong ty Co phan Dugc
pham Dugc lieu Pharmedic ngay 18/3/2025.

Theo Dieu 4 Nghi quyet so 24/NQ-DHDCD-PMC ngay 20/4/2024 cua Dai hoi dong
co dong thuang nien nam 2024 Cong ty Co phan Dugc pham Dugc lieu Pharmedic ve ke
hoach phan phoi Igi nhuan nam 2024, cu the nhu sau:

1. Thay doi phuong an ke hoach phan phoi Igi nhuan, trich lap cac quy nam 2024:

+ Muc “Lgi nhuan con lai trich Quy DTPT”: khong trich lap Quy DTPT va chuyen
sang muc “Co tuc tra co dong” phan Igi nhuan con lai nay.

+ Muc “Ty le tra co tuc”: dieu chinh theo huong tang tir 24% len 62,68% von dieu
le.

2. Giao Hoi dong quan tri Cong ty Co phan Dugc pham Dugc lieu Pharmedic thuc
hien thu tuc lien quan den viec dieu chinh ty le tra co tire nam 2024 theo dung quy
dinh tai Dieu le Cong ty va cac quy dinh cua phap luat lien quan.

Kinh trinh Dai hoi dong co dong xem xet, thong qua.

Le Van Thinh



CONG TY CP DITOC PHAM DITOC LIEU CONG HOA XA HOI CHU NGHIA VIET NAM
PHARMEDIC Boc lap - Tir do - Hanh phuc

S6: 07/PMC-HBQT Thanhpho Ho Chi Minh, ngay 15 thang 4 nam 2025

TO TRINH
Ve viec khen third'ng Ban dieu hanh khi vuot ke hoach hang nam

Kinh gici: Dai hoi dong co dong Cong ty co phan Dirge pham Dirge lieu Pharmedic

- Can cu Luat Doanh nghiep so 59/2020/QH14 thong qua ngay 17 thang 6 nam 2020;

- Can cu Dieu le to chuc va hoat dong Cong ty Co phan Dugc pham Dirge lieu
Pharmedic ngay 28/4/2023;

- Can cu Nghi quyet so 34/NQ-HDQT ngay 14/04/2025 ve khen thuong Ban dieu
hanh khi vugt ke hoach hang nam;

De ghi nhan va khuyen khich nhung dong gop cua ban dieu hanh trong viec hoan
thanh vugt ke hoach cua Dai hoi co dong giao hang nam, Hoi dong Quan tri kinh trinh Dai
hoi dong co dong thong qua chu truong trich khen thudng Ban dieu hanh khi vugt ke hoach
lgi nhuan truac thue nhu sau:

+ Muc trich thudng:

- Muc 1: thudng 10% tren so vugt tu 5% - < 10%.
- Muc 2: thudng 20% tren so vugt tir > 10%.

+ Nguon trich thudng: trich tu Igi nhuan sau thue.

Can cu vao ket qua kinh doanh hang nam, giao Hoi dong quan tri thirc hien theo
dung quy dinh.

Kinh trinh Dai hoi dong co dong xem xet, thong qua.



CONG TY CP DITOC PHAM DI/OC LIEU CONG HOA XA HOI CHU NGHIA VIET NAM
PHARMEDIC Hoc lap - Tir do - Hanh phuc

So: 08 /PMC-HDQT Thanh pho Ho Chi Minh, ngay 28 thang 3 nam 2025

TO TRINH

\
Ve viec thong qua chu truffng ky ket, thwc hien cac hop dong,
thoa thuan, giao dich v&i cac Ben lien quan

Kinh stir. Dai hoi dong co dong Cong ty co phan Duoc pham Dirge lieu Pharmedic

- Can cu Luat Doanh nghiep so 59/2020/QH14 ngay 17/6/2020;

- Can cu Luat Chung khoan so 54/2019/QH14 ngay 26/11/2019 va cac van ban sua
doi, bo sung, huong dan thi hanh Luat;

- Can cu Dieu le to chuc va hoat dong Cong ty Co phan Dugc pham Dugc lieu
Pharmedic hien hanh,;

Nham thue thi quy dinh phap luat va theo huong dan cua co quan quan ly Nha nude
ve viec dam bao minh bach thong tin, tang cudng hoat dong quan tri Cong ty, Hoi dong
quan tri kinh trinh Dai hoi dong co dong xem xet thong qua cac van de sau:

1. Thong qua chu truong cho phep Cong ty ky ket, thue hiec cac hgp dong, thoa thuan,
giao dich voi Ben lien quan tren co so phu hgp voi quy dinh phap luat, Dieu le va quy dinh
noi bo Cong ty, cu the:

+ Doi tuong ky ket, thue hen giao dich. thoa thuan, hgp dong vdi Cong ty: cac ca
nhan, to chuc la “Ben co lien quan”, “Ngudi co lien quan” theo quy dinh cua Luat
Ke toan, Chuan muc Ke toan, Che do Ke toan Viet Nam, Luat Chung khoan, Luat
Doanh nghiep va cac van ban hubng dan thi hanh Luat co hieu lire tai thdi diem ky
ket, thue hien hgp dong, thoa thuan, giao dich.

+ Pham vi thirc hien: cac giao dich, thoa thuan, hgp dong thuoc tham quyen thong
qua, phe duyet. quyet dinh cua Dai hoi dong co dong theo quy dinh cua phap luat,
Dieu le va cac quy dinh noi bo khac cua Cong ty (mua, ban, vay, cho vay. bao dam.
hgp tac, dau tu,...).

2. Thong qua viec giao va uy quyen cho Hoi dong quan tri, can cu theo Igi Ich cua
Cong ty va co dong, dugc thay mat Dai hoi dong co dong xem xet va quyet dinh thong qua
cac hop dong, thoa thuan, giao dich lien quan, tren co sd phu hgp Dieu le, quy dinh noi bo
Cong ty va phap luat.

Kinh trinh Dai hoi dong co dong thong qua.
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