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BIEN BAN

PAI HOI PONG CO PONG THUONG NIEN NAM TAI CHINH 2024
CONG TY CO PHAN CHE BIEN GO PUC THANH

Hom nay, vao Iic 8h30 ngay 19/04/2025, tai NHA HANG HOA PHUONG, LANG DU LICH BINH
QUOI 2, sé 1147 dwéng Binh Quéi, Phwong 28, Quan Binh Thanh, TP.HCM, Pai hoi déng cb
déng thuwéng nién téng két ndm tai chinh 2024 cha Céng ty C& phan Ché bién G& B¢ Thanh
(Gidy chirng nhan dang ky doanh nghiép sé 0301449014 do Phong dang ky kinh doanh — S& Ké
hoach va Dau tw TP Hé Chi Minh cap lan dau ngay 08/08/2000 va thay déi lan thi 33 ngay
10/01/2025, try s& chinh tai 221/4 Phan Huy Ich, P.14, Q.Goé Vép, TP Hb Chi Minh) (“sau day goi

tit 1a GDT”) da dwoc tién hanh.

Dai héi gbm nhirng ndi dung sau:
I. THU TUC KHAI MAC DAI HOI

1. MC thay mét Ban té chirc (BTC) tuyén bé ly do va giéi thiéu dai biéu tham gia.

2. Ba Trwong Thi Binh — Ttrwdng Ban kiém soat doc bao co két qua kiém tra tw cach cb déng
(CD) tham du dai hoi tai thoi diém khai mac Dai hoi ¢ dong (PHCD):
S6 lwgng cb déng tham dir 14 86 ngudi dai dién cho 14.082.528 cb phan chiém 60% sbé
cd phan cé quyén biéu quyét. Cudc hop PHCP du didu kién tién hanh.

3. MC thay mat BTC gii thiéu danh sach d& cir Cha toa doan, Ban thw ky va Ban kiém phiéu tai

PH, cu thé:
Chu toa doan:
1. Ba Lé Hai Liéu
2. Ong Lé Héng Thang
3. Ba Nguyén Thj Thanh Huyén
Ban thw ky:
1. Ba Buli Phuong Thao
2. Ong Nguyén Quéc Hiép
3. Ong Nguyén Quéc Ctr
Ban kiém phiéu:
1. Ong Pinh Trung Hau
2. Ong Nguyén Prc Tinh
3. Ong Pham Minh Duy

- Cha tich HPQT
- Pho chu tich HBQT
- Phé téng giam déc

Chu toa doan
Thanh vién doan
Thanh vién doan

Trwéng ban
Thanh vién
Thanh vién

Truéng ban
Thanh vién
Thanh vién

=  DH biéu quyét thong qua danh sach Chu toa doan, Ban thw ky va Ban kiém phiéu
nhw trén véi ty 16: 100% cé déng tham dw BH tan thanh.
4. Ba Lé Hai Liéu phat biéu khai mac Dai hoi.
5. Ong L& Hdng Thang tom tit Chwong trinh va dw thdo Quy ché l1am viéc tai Dai hoi
= PH biéu quyét théng qua Chwong trinh va Quy ché lam viéc tai DH véi ty 1&: 100% cé

dong tham dw DH tan thanh.

Il. CAC NOI DUNG PUQ'C TRINH BAY TAI BAI HOI
Doan Cha toa théng bao vé sé lwgng cb déng, sb cé phan va ty 1& tham gia DHCD Iic 8h38:
S6 lwong cb déng tham dw: 86 dai biéu
S6 cb phan tham du: 14.082.528 CP
Ty 1& cb phan tham duw: 60%
Wt
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Ba Lidu d& nghi DHCD bidu quyét thong qua tirng ndi dung va moi ngudi ddng y. Thei didm bidu
quyét c6 118 c6 dong tham d, dai dién cho 14.481.143 cb phan chiém 61,37% s6 cb phan co
quyén biéu quyét. N

1. - Béo cdo (BC) cuia Ban diéu hanh vé két qué hoat dong kinh doanh (KD) nam 2024 va ké
hoach ndm 2025 — Ong Lé Héng Thang dai dién BDH trinh bay:

1.1#Két qua kinh doanh nam 2024

DVT: ty déng

ot ke o | T Ry s e | S
1| Téng doanh thu 335,5 310,9 108% 365,6 92%
2 | Téng chi phi 259,5 265,2 98% 290,5 89%
3 | Lgi nhuan trwéce thué (LNTT) 75,9 457 166% 75,1 101%
4 | Thué phai nop 15,9 9,3 170% 15,1 106%
5 | Loi nhuan sau thué (LNST) 60,0 364 165% 60,0 100%

1.2 Ké hoach kinh doanh nam 2025 DVT: ty déng

St Chi ticu Tht_l;:ogfn Ke ggggh KH 2022% :: voi
1 | Téng doanh thu 335,6 362,0 108%

2 | Téng chi phi 264,7 285,6 108%

3 | Loi nhuan trwéce thué hop nhét 70,8 76,4 108%

4 | Loinhuan sau thué hop nhat 54,8 61,0 11%

5 | Loi nhuan trwwéc thué thuc hién riéng cty me 75,9 81,8 108%

6 | Loinhun sau thué thyc hién riéng cty me 60,0 65,0 108%

Bao cao cla Ban kiém soat vé hoat ddng giam sat ndm 2024 va phwong hwéng hoat dong
nam 2025 — Ong Tran Ngoc Hung - Pai dién Ban kiém soat trinh bay.

Bao cao cia HDQT vé tinh hinh kinh doanh ndm 2024 va phwong huéng hoat dong
nam 2025 - Ba L& Hai Liéu - Chd tich HDQT dai dién HDQT trinh bay

Phan tich két qua kinh doanh nam 2024:

Két qua kinh doanh ndm 2024 clia ching ta dat dwgc sy ting trwdng rat an twong. Cu thé,
doanh thu tang 8% so v&i nam ngoai, trong khi lgi nhuan tang téi 65%. Pay khéng phai la
may man, ma la thanh qua tlr sw nd Iwc trong diéu kién day khoé khan nhw chién tranh,
khiing hodng kinh t&, xung dét dja chinh tri tai Trung Déng va thién tai.

Hém nay, ching téi quyét dinh tam nguwng san xuét mét ngay dé anh em khéi san xuét
duwgc dén day tham dy Bai hoi. Chang téi mudn ton vinh nhitng ca nhan xuét sic thugc
Ban diéu hanh va Ban quan déc phan xwéng san xuat. Nhirng ngwdi da gop phan quan
trong lam tang LN toan céng ty.

Dwéi sy lanh dao clia BBH va HDQT, ching toi da thwe hién nhirng thay déi ngoan muc
trong céng tac quan ly va san xuat. Ching t6i tap trung vao yéu té cét 16i. D6 la tiét kiém chi
phi va tang ndng suét lao dong. Pidu nay ngay lap tirc dan dén lgi nhuan tang cao, béi khi
chi phi giam thi lgi nhuan sé tang.

Nhan thay yéu t6 then chét nay, t6i da cling anh em nd lyc xay dwng cac chinh sach va quy
téc phu hop. Dé dat dwoc nang sudt cao nhét, chung toi dt muc tiéu lam cho anh em cam
thay hing khéi, biét on va tan tam lam viéc. Vi vay, cong ty quyét dinh dau tw trwde cho
anh em, gilip ho c6 thém déng Iwc va sw gan bo, tir d6 anh em lam viéc hét Iong, gép phan
vao thanh céng chung clia céng ty.

(o
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Kinh doanh kép — diém then chét thi¥ hai:

Ngoai hoat ddng san xuét kinh doanh chinh, céng ty da trién khai thanh cdng md hinh kinh
doanh kép tlr cac ngudn thu dau tw vao nha xwéng. Trong bdi canh nén kinh t& kho khin

- kéo dai, chling téi van dam bao sy chli déng bang cach du tw vao cac nha xwdng ndm
trén cac khu dat voi hop ddng thué sin coé. Chinh vi vay, ching téi phai di vay ngan hang
mot it v&i 13i suat vay kha tét so véi mat bing chung.

Loi nhuén tlr cac dw an nay thwdng cao hon lai suét tién glri ngan hang. Pay la ngudn thu
6n dinh, khéng ton chi phi van hanh, di dé tra I4i vay va no géc hang nam. Hién tai, ching
t6i khéng c6 bd phéan chuyén trach cho cac dw an dau tw nay ma tan dung sw kiém nhiém
ctia anh em BBH dé gidm chi phi. Nhitng két qua trén khong chi khing dinh sy khén ngoan
trong chién Iwgc dau tw, ma con déng gop trurc tiép vao thanh céng chung clia cong ty.

= Dai hoi da biéu quyét théng qua 3 BC cua BDH, BKS va HDQT néu trén véi két qua:
- Tan thanh: 14.481.064 cb phan, ty 1& 99,999%

- Khong tan thanh: 0 cé phan, ty 1& 0%; Khong cé y kién: 79 ¢ phan, ty 1& 0,00055%

o  Ba Nguyén Thj Thanh Huyén — thanh vién BBH dai dién trinh bay t& trinh sé 1, 2, 3:
1/ Bao cao tai chinh nam 2024
2/ Lywa chon céng ty kiém toan nam 2025

3/ Thi lao HPQT, BKS nam 2024 va dé& xuat nam 2025

e OngLé Héng Théng — Phé Chii tich HDQT dai dién trinh bay t trinh sb 4, 5, 6, 7
4/ Phan phéi loi nhuan ndm 2024 va ké hoach nam 2025

5/ Bao céo sb lwong cb phiéu mua lai clia ngudi lao déng theo quy ché phét hanh cd
phiéu cho ngudi lao déng trong céng ty (quy ché ESOP nam 2021)

6/ Bao cao viéc dang thwc hién phat hanh cé phiéu theo chwong trinh Iwa chon cho
nguoi lao ddng trong cong ty (ESOP nam 2024)

7/ Mién chao mua céng khai CP GDT clia ngudi ndi bd

e BaLeé Hai Liéu — Cha tich HPQT dai dién trinh bay to trinh s6 8
- Xin chi trwong ban mét phan tai sén dang c6 dé tai dau tw hodc trd bot no vay dai han
Ong Binh Trung Hau — Trwdng ban kiém phiéu trinh bay t& trinh s& 9 va théng qua danh
sach dé cir HDQT-BKS, quy ché bau ci

lll. THONG QUA CAC TO' TRINH BHBCD VA THAO LUAN
Bai hoi da duwgc nghe néi dung cac t& trinh. Cha toa Dai hdi da tién hanh I4y ¥ kién thao luan va
y kién biéu quyét clia cac cb déng tham dw Dai hdi nhuw sau:
1. T& trinh s6 1: BC tai chinh nim 2024 da dwoc kiém toan - Két qua bidu quyét:
- Tan thanh: 14.481.143 cé phan, ty 1& 100%
- Khéng tan thanh: 0 cb phan, ty I& 0%; Khong co y kién: 0 cd phan, ty 1& 0%
2. To trinh s 2: Lya chon Cong ty TNHH kiém toan Vaco thuc hién soat xét bao cdo tai
chinh gilra nién do va kiém toan bao cao tai chinh ndm 2025 - Két qua biéu quyét:
- Ténthanh: 14.481.143 cb phan, ty I& 100%
- Khéng tan thanh: 0 cb phan, ty I8 0%; Khéng cé ¥ kién: 0 cd phan, ty 1& 0% U
L
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3. To trinh s6 3: Thu lao ciia HDQT, BKS nim 2024 va d& xuét nam 2025, nhw sau;
3.1 Thu lao va thuwéng clia HDQT, BKS nam 2024:

- Thua lao: dwoc chi 0,5% trén tdng doanh thu n3m 2024 (335.522.634.667 d), twong
dwong 1.678.000.000 ddng.

- Thudng tang trréng LNTT: 10% trén phan LNTT thuc t& nam 2024 tang tang thém so
v&i LNTT thwe té ndm 2023 la:

(79.357.256.723 d - 45.747.229.056 d) x 10% = 3.361.002.766 ddng

- Thudng vuot ké hoach ndm 2024: 25% trén phan LNST cao hon so v&i ké hoach.
LNST ndm 2024 dat 60 ty ddng, khéng vurot ké hoach nén khong cé tién thwéng.

- DHDCD Uy quyén cho HDQT quyét dinh ty I& chia cho cac thanh vién
3.2 Pé xuét thu lao va thwéng HDQT, BKS nam 2025:
- Thu lao cua HEQT va BKS (cho 10 nguw&i): 0,5% trén doanh thu thwe hién

- Thuwdng tang truong LNTT: 10% trén phan LNTT thuwc té nam 2025 tang thém so véi
LNTT thirc té& nam 2024 (khéng tinh cac loi nhuan khac va loi nhuan ban dét, néu cé)

- Thudng vuot ké hoach: 25% trén phan LNTT cao hon so v&i ké hoach (khéng tinh
cac lgi nhuén khac va lgi nhuan ban dat, néu co)

- DHBCD Uy quyén cho HDQT quyét dinh ty I& chia cho cac thanh vién

= Két qua biéu quyét théng qua muc 3.1 va 3.2 nhw sau:

- Tan thanh: 14.481.143 cb phan, ty 1& 100%
- Khéng tan thanh: 0 cé phan, ty 16 0%; Khéng c6 y kién: 0 cb phan, ty 1& 0%

4. To trinh sb 4: Théng qua phan phéi lgi nhuan ndm 2024 va ké hoach nim 2025

4.1 Thwe hién phan phéi loi nhuan ndm 2024, cu thé nhw sau:

DVT: 1.000 déng

Stt Dién giai Tyle | Sétién
1 | Loi nhuan (LN) Idy ké cac nam trwdc chuyén sang, gom: 24.216.044
2 | LNST thu nhap doanh nghiép nam 2024 100% | 60.087.944
3 | Trich Qu§ khen thw&ng, Quy phuc loi ndm 2024 5% 3.004.397
4 | Du kién chia cd tirc ndm 2024, ty 1& 20%/ménh gia cb phan tir ngudn vén chi s@ | 20% | 48.525.848
htru. Cu thé dé xuét chia cb tirc nhw sau:
- D& tam wng ¢6 tire dot 1 béng tién mat, 10%/ ménh gié cb phan (chi 31/12/24) 10% | 23.596.947
- Du kién chia 10% c6 tirc dot cudi ndm 2024 béng tién mat hodc c6 phiéu (*) 10% | 24.928.901
5 | LN chwa phéan phéi chuyén sang ndm sau (= 1 + 2 - 3 - 4): 32.773.744

(*) Chd tich HBDQT d& chia sé mét duw én déu tw rét hdp dan, cé gia tri I6n. Néu thuc hién du 4n thi
céng ty sé chia cb tire béng cé phiéu dé gitr lai ngudn vén dau tur.

D6i véi ty 18 ¢b tire 10% con lai clia ndm 2024, dai hoi d3 thdo luan va Gy quyén cho HDQT thuwe hién
chi trd 10% béng tién mat hodc bang c& phiéu tiy vao phwong an dau tw trong twong lai. Néu chia cb
ttec béng cb phiéu thi DHDCD cling théng qua phwong an phat hanh 10% cé phiéu dé tra cb trc
nhw sau:
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41.1 NOIDUNG PHUONG AN PHAT HANH CO PHIEU PE CHI TRA ¢O TUPC

1. T chirc phat hanh Cb phan.Céng ty Cé phan Ché bién G& Bre Thanh
2. Tén cd phiéu Cb phan Céng ty Cé phan Ché bién G& Burc Thanh
3. Ma chirng khoan GDT

4. Loai g6 phan Cb phan phé théng

5. Ménh gia 10.000 déng/cé phan

6. Téng s6 cb phiéu da phat hanh 23.883.557 co phiéu

7. S6 lwong (SL) cb phiéu quy 286.610 cb phiéu

8. SL cb phiéu dang Iwu hanh 23.596.947 cb phiéu

10% (10:1), nghia la méi cb déng s& hiru 10 cb phiéu

9. Ty le thuc hgn quyen thi nhan duoc 1 cb phiéu maéi

10. SL ¢6 phiéu dy kién phat hanh thém 2.359.694 cb phiéu

11. Téng gia tri dw kién phat hanh theo ménh gia | 23.596.940.000 déng

Cb déng hién httu cé tén trong danh sach cé déng do
Téng cong ty Lwu ky va Bu trir chirng khoan Viét Nam

12. B6i twong phat hanh (VSDC) Iap tai ngay dang ky cuéi cung chét danh sach
cb déng dé thic hién quyén nhan nhan cé tirc bang cé
phiéu.

13. Nguén vén thire hién phat hanh cbé phiéu tir ngudn LNST chwa phan phéi tai ngay 31/12/2024
theo BCTC nam 2024 da dwoc kiém toan.

14. Thoi gian phat hanh dy kién Uy quyén HDQT quyét dinh thei diém phat hanh

15. Diéu kién chuyén nhwong Cb phiéu phat hanh thém dwoc t do chuyén nhuwong

y Cb phiéu dwoc phan phéi tryce tiép cho cac cé déng
16. Phan thrc phan phoi hién hiru cé tén trong danh sach ¢ dong tai ngay
dzng ky cudi cung nhan cb tirc bang cb phiéu.

o, gl C6 phiéu phat hanh thém sé duoc dang ky bd sung tai
17. Lwu ky va niém yet bo sung Tdng cong ty Lwu ky va Bl trir chirng khoan Viét Nam
(VSDC) va dang ky niém yét bd sung tai S& giao dich

ching khoan TP.HCM theo quy dinh. B

Vén diéu 1& sé dwgc dang ky b sung va chinh sira
trong Diéu lé cong ty len twong trng voi tdng ménh gia
s6 lwong cb phiéu thue té phat hanh theo phwong an
phat hanh néu trén.

18. Téng vén diéu l&

4.1.2 UY QUYEN CHO HDQT DE CHI TRA CO TU’'C BANG CO PHIEU

DHDCP Gy quyén cho HPQT thwe hién cac céng viéc sau:

1. Théng qua phwong an phat hanh chi tiét; b sung, hoan chinh néi dung phwong
an, ho so, tai lieu phat hanh cb phiéu, va/stra dbi phwong an phat hanh khi can
tpiét (bao gom ca viéc bd sung, chinh sira, hoan chinh ho so theo yéu cau clua
Uy ban chirng khoan Nha nwéc va cac co quan chirc nang khac) dé dam bao
dot phat hanh dwgc thanh céng;

2. Lya chon thoi diém thich hop dé thire hién phat hanh cé phiéu sau khi dwoc Uy
ban chirng khoan Nha nwéc chap thuan;

3. Thuc hién dang ky thay d6i vén diéu & twong (rng trén giay chirng nhan dang
ky doanh nghiép va stra doi, bd sung Diéu 1é cong ty theo vén diéu 1&é méi;

4. Thuc hién cac tha tuc can thiét dé& dang ky lwu ky chirng khodn bd sung tai
Tong céng ty Lwu ky va Bu trir chirng khoan Viét Nam (VSDC) va déng ky niém
yét bd sung tai S& giao dich chirtng khoan Thanh phé H& Chi Minh theo quy
dinh;

5. Quyét dinh tat ca cac van dé khac lién quan dén dot phat hanh cé phiéu dé dé
trd co tirc, dang ky tng von dieu 18, d&ng ky Iwu ky chirng khoan bd sung va
dang ky niém yét bé sung toan bd s6 c¢b phiéu méi phat hanh; He
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6. Trong pham vi Gy quyén néu trén, HDQT dwoc Gy quyén cho Chu tich HPQT thuc
hién mot hoac toan bo cac ndi dung Uy quyén néu trén phu hop véi quy dinh clia
phap luat. :

Két qua biéu quyét thong qua phuwong an phat hanh cb phiéu dé tra cb tirc dot cubi nam
2024 (néu co):

- Tanthanh: 14.481.143 cd phan, ty I& 100%
" - Khdng tan thanh: 0 cb phan, ty 1& 0%; Khéng c6 y kién: 0 ¢b phan, ty 1& 0%
4.2 Ké hoach phan phéi loi nhuan ndm 2025:

Theo t& trinh vé& K& hoach tai chinh ndm 2025 ctia HDQT, dy kién doanh thu | 362 ty ddng, loi
nhuén sau thué 1a 65 ty dong.

DVT: 1.000 dong

Dién giai Ty l& Dw kién
1 | LN liy ké nam trwéc chuyén sang 32.773.744
2 | Dy kién LNST thu nhap doanh nghiép ndm 2025 100% 65.000.000
3 | Dw kién trich QuS‘l khen thu’c’rng, Quy phtc lgi 3% 1.950.000
o | Dl e o i v 2028 I 20 en ménh g o Bhin | 0 | 4935702
5 LN chuwa phan phm con lai chuyen sangnamsau(=1+2-3-4) 45.965.942

BHBCD théng nhat dy quyen cho HPQT Iwa chon phwo’ng an tra cd tirc ndm 2025 bang
ti&n mat hodc vira tién mat vira cd phiéu, dong thei uy quyén cho HPQT:

1. Chl déng xay dywng, hiéu chinh phwong an phat hanh theo yéu cau cla co quan quan Iy
Nha nudc valhodc phu hop véi hoan canh thire té dé dadm bao té chirc thwe hién viéc
phat hanh co phiéu dé tra ¢b tirc cho cd dong hién hiru theo chd trwong cua BHBCD Sé
cb phiéu cb déng nhan dwoc sé lam tron dé&n hang don vi, phan 1é thap phan néu cé sé
huy bé.

2. Lwa chon thoi diém phat hanh va thuc hién cac tha tuc can thiét theo quy dinh cta phap
ludt @& hoan thanh viéc phat hanh cé phiéu dé tra cé tirc.

3. Thuc hién ding ky bé sung sé cb phiéu phat hanh thém tai Téng céng ty Lwu ky va B
trte chiing khoan Viet Nam (VSDC) va déng ky niém yét bd sung tai Sé& giao dich chirng
khoan Tp.HCM sau khi két thuc viéc phat hanh.

4. Chu doéng sira déi, bd sung Diéu Ié ciia Céng ty GDT theo quy mé vén Piéu 1& mai ting
thém va sé bao cao cho DHDCB tai cudc hop gan nhat.

5. Thuyec hién cac thd tyc thay d6i, tang vén diéu 1§, xin cap sira di gidy chirng nhan ding
ky doanh nghiép véi S& ké hoach va Dau tw Tp.HCM sau khi hoan tat dot phat hanh.

Két qua biéu quyét théng qua Iya chon phuong an tra ¢ tirc ndm 2025
- Tanthanh: 14.481.143 cb phan, ty |é 100%
- Khéng tan thanh: 0 c6 phan, ty Ié 0%; Khong cé y kién: 0 ¢ phan, ty 1& 0%

5. T& trinh sé 5: Thong qua BC sé lwgng cé phiéu mua lai cia ngwéi lao ddng theo quy

che phat hanh co phieu ESOP 2021

Cong ty da hoan tAt mua lai 26.800 cb phiéu clia CB-CNV nghi viéc trong ndm 2024, DHDCD

dong y théng qua:

> Gidm vén diéu & cha Cong ty Cé phan Ché bién gé Bic Thanh tir
238.835.570.000, giam 268.000.000 dong, con 238.567.570.000 déng.
» Hinh thirc gidm vén: Mua lai ¢é phiéu cda nguwoi lao dong theo quy ché phat hanh
cb phiéu cho nguwdi lao déng clia cong ty.
> Sira d6i Khoan 1, Diéu 5 Diéu 1& Céng ty C phan ché bién gé Dlrc Thanh:
e \/6n diéu |& m&i cha cong ty : 238.567.570.000 ddng.
e Ménh gia méi cb phan : 10.000 déng
Két qua biéu quyét vé& viéc mua lai ESOP 2021 va thay d6i von diéu &
- Tan thanh: 14.481.143 cb phan, ty Ié 100%
- Khéng tan thanh: 0 cb phan, ty 1& 0%; Khong cé y kién: 0 cb phan, ty 1é 0%
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6. T& trinh sb 6:

6.1 Théng qua BC dang thwec hién phat hanh cé phiéu theo chwong trinh lwa chon cho ngui

lao déng trong céng ty (ESOP ndm 2024) dv kién xong trong Quy 2/2025.
* Két qua biéu quyét vé thoi han hoan thanh ESOP 2024:
- Téan thanh: 14.481.143 c6 phan, ty 1& 100%

i}

6.2 Dai hoi da thao luan va bd sung vao to trinh s6 6 vé viéc phat hanh ESOP nam 2025:

- Khéng tan thanh: 0 cb phan, ty 1& 0%; Khéng cé y kién: 0 ¢ phan, ty 1& 0%

1. Tén cb phan

C6 phan Cong ty C phan Ché bién Gé Buirc Thanh

2. Loaicd phan

C6 phan phé théng

3. Menh gia

10.000 ddng/cd phan

4. Muyc dich phat hanh

Gén két lgi ich ctia CB-CNV, bd sung vén Iwu dong cho
Coéng ty

5. P6bi twong chao ban

Thanh vién HDQT, BKS nhiém ky 2025 - 2029 va CB-CNV
(khéng c6 nguwdi nurdc ngoai)

6. Tong sb cb phiéu da phat hanh 23.883.557 cb phiéu
7. SL cb phiéu quy 286.610 cb phiéu
8. SL cb phiéu dang lwu hanh 23.596.947 cb phiéu
9. SL cb phiéu du kién phat hanh 1.179.847 cb phiéu
10. Téng gia tri phat hanh theo ménh gia 11.798.470.000 déng
11. Ty lé phat hanh 5%

12. Gia phat hanh 10.000 déng/CP

13. Thoi gian thwe hién duw kién N&m 2025

14. Diéu kién chuyén nhwong

Han ché chuyén nhuong

15. Dai hdi déng cb déng Uy quyén cho

Haéi déng quan tri

1. Lap phwong &n chi tiét phat hanh cé phiéu ESOP.

2. Lwa chon thi diém phat hanh cé phiéu ESOP.

3. Ban hanh Quy ché phat hanh cé phiéu ESOP @& xac
dinh déi twong phat hanh theo tiéu chi trén, sé lwong cd
phiéu phat hanh cho tirng di twong, sé lwong ngwdi lao
dong dwoc tham gia chwong trinh, cac quy dinh vé han
ché chuyén nhwong, thu hdi cb phiéu va cac néi dung
lien quan khac.

4. Thuc hién cac thd tuc can thiét theo quy dinh cla phap
luat @& phat hanh cb phiéu.

5. Thuwc hién cac thl tuc niém yét, d&ng ky lwu ky bd sung
s6 cb phiéu phat hanh thém theo quy dinh.

6. Stra dbi Diéu lé Cong ty vé phan vén Diéu I& va lam thi tuc
tang vén Diéu 1é can cir két qua phat hanh.

7. Thuc hién cac tha tuc thay ddi Gidy chirng nhan dang ky
doanh nghiép véi S& Ké hoach va Pau tw TP.HCM sau
khi hoan tat dgt phat hanh.

8. Déi vi sb cd phiéu khong phan phéi hét, Gy quyén Chil
tich HDQT phan phai tiep cho cac doi twong tham gia CP
ESOP nam 2025.

9. Néu co6 CB-CNV bi thu héi CP ESOP nam 2025 trong
thei gian han ché chuyén nhwong, dy quyén cho Cha
tich HDQT thuec hién x@ Iy viéc thu héi cé phiéu.

10.Tuy tirng treéng hop, HOi déng quan tri co thé Gy quyén
cho Ban didu hanh dé thwe hién cac cong viéc trong qua
trinh phat hanh cé phiéu ESOP.
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Két qua biéu quyét thong qua viéc phat hanh ESOP nim 2025 nhw sau:
« Tbng sé CP biéu quyét dw hop: 14.481.143 CP
« Tbng sb CP biéu quyét clia ngudi cé quyén loi lién quan dén dot phat hanh (HPQT,
* BKS, CB-CNV...): 8.855.817 CP
+ Tdng sb CP biéu quyét khdng bao gém sé lwgng CP cla nhirng nguwdi co quyén Igi lién
» quan dén dot phat hanh: 5.625.326 CP
+ Tan thanh: 4.900.326 cb phan, ty 1& 87,1%
+ Khéng tan thanh: 725.000 cb phan, ty 1& 12,9%; Khéng cd y kién: 0 cb phan, ty 1& 0%

7. T& trinh s6 7: Théng qua t& trinh mién chao mua céng khai CP GDT ciia ngwéi ndi bd
Két qua biéu quyét:

« Téng sb CP biéu quyét dw hop: 14.481.143 CP

« Téng s6 CP biéu quyét clia nguwdi co quyén loi lién quan: 5.359.148 CP

« Téng s6 CP biéu quyét khéng bao gébm sé Iwgng CP clia ngudi cé quyén loi lién quan:

9.121.995 CP

+ Tan thanh: 9.121.995 cb phan, ty 1& 100%
+ Khong tan thanh: 0 cb phan, ty I& 0%; Khéng co y kién: 0 cb phan, ty 1& 0%

8. To trinh s 8:

8.1 Thoéng qua xin chu trrong ban mét pha‘iq tai san dang cé dé tai dau tw hiéu qua vao cac
dy an méi hodc tra bét ne vay - Két qua biéu quyét déng y 100% nhw sau:
- Tan thanh: 14.481.143 ¢b phan, ty I&é 100%
- Khéng tan thanh: 0 cd phan, ty 1&é 0%; Khéng cé y kién: 0 c¢b phan, ty 1é 0%
8.2 Ba Liéu trinh bay néi dung méi, phat sinh ngoai cac t& trinh:
Ba Ligu phat biéu:
Hién nay, GDT da dén cac nha may gom lai mét noi nham tiét kiém chi phi trong giai doan
khé khan cling nhw ¢ thém lgi nhuan tir viéc cho thué nha xwéng cla cac nha may da doi

di. Hoat déng cho thué da dong gép dang ké trong mirc ting tredng loi nhuan ndm 2024
clia cong ty.

Ngoai ra, trong nam 2024, Cong ty da chi gan 159 ty déng mua NM6 voi hop dong thué co
san. Thu nhap tir cho thué clia nha may nay du dé tra lai vay va no gbc hang nam cla
chinh dy an ma khéng hé dung dén loi nhuan cia hoat déng SXKD chinh. Trwdc dé (tir
ndm 2020), GDT ciing da dau tw mua NM4 bang vén tw co, khéng vay ngan hang. Cac dw
an nha xwéng nay déu duoc doéi ngli GDT Iwa chon ki cang, mua dung thoi diém gia thap,
Iai suat ngan hang ciing thap. Pén nay, gia thi tredng cla cac dw an ndy da ting dang ké
so V@i gid dau tw ban dau. Pay la cach ma ching téi gilr ti&n cho cd déng mét cach khén
ngoan va hiéu qua nhét.

Gan day, chung ti dang tim hiéu mét dw an dau tw rat hap dan véi gia tri xap xi 400 ty, cao
hon ca vbn diéu Ie cla cong ty. Néu dw an dau tw nay thanh céng thi hang ndm, cong ty
van sé chia 20% cb turc nhung trong d6 c6 10% béng c6 phiéu, nhdm gitr lai ngudn tién mat
dé dau tw. Cong ty dw kién vay ngan hang khoang 50% - 60% gia tri du an.

HDQT manh dan dé xuat dau tw dw an xuat phat tlr viéc can do tinh hap dan cta dv an.
Vé&i quy mé gan 12ha, ¢é vi tri mat tién tai dai 16 1&6n cta Binh Dwong, cé san hop dong thué
ky dai han. Thu nhap cho thué nha xwéng trang trai dwoc ca 13i va no gbc trd din hang
ndm cho ngan hang. V& lau dai, bat dong san nay hoan toan co6 thé tré thanh trung tam
thwong mai. Nhiéu ngwdi 'mé’ né, nhung khong nhidu ngudi xoay dwoc tién va cé du uy tin
vay ngan hang dé mua. Chung t6i cho day la thoi diém “vang” dé dau tw nha xwéng khi lan
s6ng cac doanh nghiép nwéc ngoai dang réi Trung Quéc va dé vé Viét Nam.

Chinh vi vay, xin cho HDQT chuing ti quyén han dé khi gap thei co thi ching téi méi “chdp”
dwoc ngay. Théi co dién ra rat nhanh, néu minh khéng kip thi ngudi khac sé chép méat. Néu
khéng co sy Gy quyén cia DPHDPCB, ching t6i sé phai 1am t& trinh, phai ché thdi gian chét
danh sach ¢é déng, v.v... rét phirc tap.

W
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T& trinh xin chi treong ban mét phan tai sdn dang cé dé tai dau tw hiéu qua vao cac dy an
mé&i & muc 8.1 cling la tir d6.

CE) sd 1451 phat biéu:

" Téi cling thdy dw an ma chi Liéu trinh bay cuwc ky hé&p dan. Déng tién tir viéc cho thué tai
san du tra 13i vay va trd ca phan no goc thi dung la 'keo thom Itng’. Trén thj trwong bét
@ng san, hiém c6 nhitng trwéng hop nhw vay, thwong thi nguon thu khéng da dé trd no
gbc. Téi Ging hd viéc mua thém nha may thir 7. Mét co hdi nhw thé nay khéng dé co duorc,
nhwng c6 2 rdi ro téi muén nhAn manh ma céng ty can cé dy phong:

+ Tinh huéng khach thué nira chirng bé hop ddng

+ Tinh hinh vi mé hién nay c6 thé bién dong rat dot ngét theo cac chinh sach bat
thwéng clia Téng théng Trump.

Ba Liéu tra loi:

Chiing t6i yéu cau bén thué dat coc 6 thang. Néu ho bé hop déng gitra chirng thi sé bi mat
tien coc. Chung t6i dung s6 tién nay dé trang trai trong thoi gian tim khach méi

Bau tw khéng chi dwa vao may rii, ma ban linh cia nguoi dau tw chinh la kha nang &ng
bién va xtr Iy linh hoat trong nhirng tinh huéng khé khan nhéat. D6 méi chinh Ia cai tai, 1a yéu
t6 gidp tranh dwoc nhirng that bai nghiém trong. Lich st¢ 34 ndm cda Blrc Thanh da vuwot
qua nhiéu cudc khiing hodng tir khu virc dén toan cau, bao gébm khing hodng khu vue,
khiing hoang kinh t&, chinh tri, dich bénh. DU phai déi mat véi vé van thir thach ca trong
nwéce lan quéc té, Blrc Thanh van khéng bi anh hwéng nghiém trong. Piéu nay la minh
chirng rd rang cho s ban linh va kha nang thich nghi ctia GDT.

Cé dong khang c6 y kién gi khac niva va déng y Gy quyén cho HDQT quyét dinh gia mua/ ban
nhirng tai san cé gia tri tr 35% tong gia tri tai san tr& lén (gia tri dwoc ghi trong bao cdo tai
chinh gan nhat cia cong ty).

Két qua biéu quyét vé viéc cho phép ban tai san va tai du tw vao cac duw an hap dan:

- Tan thanh: 14.481.143 c6 phan, ty 1é 100%
- Khéng tan thanh: 0 c6 phan, ty 1& 0%; Khang cé y kién: 0 ¢ phan, ty & 0%

. Két qua bau cir thanh vién HDQT, BKS nhiém ky 2025 — 2029

Can ctr cac quy dinh cla phap luét, quy ché bau clr da dwoc thong qua tai PH va két qua
kiém phiéu, Ban Bau clr - Kiém phiéu cong bd két qua bau clr thanh vién HDQT, BKS nhiém
ky 2025 - 2029 nhw sau:

Stt |  Thanhvién HBC!T e Téng s6 phiéu bau : Ty B
1 Ba Lé Hai Liéu 14.347.221 99%
2 Ba Nguyén Ha Ngoc Diép 13.512.935 93%
2 Ba Nguyén Thi Thanh Huyén 13.512.935 93%
4 Ong Lé Hong Thanh 13.512.935 93%
5 Ong Lé Héng Théng 13.512.935 93%
6 Ong Hoang Anh Tuén 13.512.935 93%
7 Ong Hoang Minh Khoi 13.512.935 93%

stt ThanhvienBKS | Téngséphiéubdu |  Tylé
1 Ong Nguyén Céng Hiéu 13.912.457 96%

Ba Bui Twéng Anh 13.767.536 95%
Ba Phan Thj Van 13.767.536 95%
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10. THAO LUAN VA TOM TAT CAC Y KIEN PHAT BIEU TAI DAl HOI:

Tém tat mét sé van dé dwoc cac cb dong dwa ra thdo luan tai Dai hdi nhw sau:

< CD sb 853: Tai hién dang lam viéc trong Iinh virc chirng khoan. Theo t8i ESOP 5% la qua
- it, c6 thé tang thém 7-8% ciing dugc va nén phat hanh hang ndm. Nhw vy, méi xirng dang
bu dap cho nhirtng nd lwc ma anh em trong cong ty da bé ra. Céng ty dat dwee lgi nhuan
gdp hon 40% la mét thanh tich xuét s&c, rat hiém gap déi véi mot cong ty san xuat

Thei gian chuyén nhwong dé 2 > 3 nam 1a qua lau. Toi biét co rat nhiéu céng ty sau 1 nam
la c6 thé ban rdi. Thai gian chuy&n nhwong 1 ndm sé tét hon, mang lai loi ich cho CB-CNV.
Diéu nay co thé tang sw gan két gitra nhan vién voi cong ty, déng thoi tao didu kién dé ho
ban c6 phan sau mot ndm nham trang trai tai chinh ca nhan.

Chu toa doan (CTD) - Ba Liéu: Cam on ¢b dong rat hao phéng nhwng luat quy dinh 5%
la téi da r01 Chung tdi chon thoi gian han ché chuyén nhwong 2 2 3 nam dai vi muén
anh, em gan két, dong hanh véi cang ty. Khi nhan vién gan bé lau hon, ho sé hiéu gia tri
duo'c tang thém. Diéu nay khong chi gilp gilr chan ngwdi tai ma con tao ra sw lan tda
tich cwe, truyén cdm hirng cho cac nhan vién méi.

% CD sb 1555: Toi lai khéng déng'y phat hanh ESOP 2025. Theo t6i, ESOP nén phat hanh 2
ho&c 3 ndm mét Ian 12 hop ly nhat. Néu phat hanh hang ndm thi anh hwéng dén cé dong.

< CD sb 1451: Tuy tham dw nhiéu 1&n dai hdi nhung t6i hoi bat ng& khi nghe @& xuét ESOP
cho nam 2025. T6i nghi ESOP nén 2-3 nam/lan la tot nhat, nhwng ca nhan téi cling dong y
véi dé xuét cha chj Liéu vi toi tin chj Liéu c6 Iy do hop ly dé dé xuét viéc nay.
CTD - Ong Thang: Trong ndm 2024, céng ty chung ta phai déi mat véi viéc mét di 6-7 nhan
sy chld chot. Pay la thoi diém ching toi phai tuyén dung nhan sy méi dé thay thé. Tuy
nhién, néu tra long thap thi kho tim dwoc ngwdi phu hop, ma tra lwong cao thi chi phi lai
tdng qua nhiéu. Do do, ching téi quyét dinh st dung cb phiéu ESOP nhw mét gidi phap
thay the.
CTD - Ba Liéu: Toi cho rang ESOP la mét gidi phap rat khén ngoan. Chung t6i ¢6 thé gil
chan nhén tai bang chinh sach dai ngd va quyen lgi hap dan. Neu khéng, cong ty sé phai
tra lwong cao, dan dén viéc chi phi doi Ién, khé duy tri loi nhuan gép nhw hién tai. Hién tai,
loi nhuan clia cong ty da dat murc rat an twong, 1én dén hon 30%. Day la két qua dang tw
hao ma céng ty théng bao dén cac c6 déng. Mac du cé sw pha lodng nhe nhwng ESOP |a
gidi phap gilp hai hoa lgi ich gilra cac bén

< CPB sb6 1355: Tdi c6 cau hoi lién quan dén van dé no vay nhw sau:
- GDT trng la cong ty khong vay nhwng gié lai vay kha nhiéu. Xin cho biét vi sao thay ddi

céch thire quan Iy vén clia minh?

- V& phia quan Iy, liéu c6 nhirng ly do cu thé hay chién lwec nao dé cong ty ap dung hinh
thire vay ng nay?

Ba Liéu: Trwéc day cong ty tan dung vay ngoai t& ngdn han véi lai sudt thap dé tao ra Ioi
nhuan iy hqat déng t‘éi chinh kha tot nhuwng khéng nhiéu. Gan day, viéc vay dé dau tw nha
xuwdng cé san hop dong cho thué da tao ra lgi ich kép thi tai sao ching ta lai khdng vay??
Nguén thu tr viéc dau tw ndy vira trd dwoc 13i vay va ng géc ngan hang, vira nhan duoc
gia tri tang thém clia nha xwéng mot théi gian ngan sau dé.
11. THONG QUA BIEN BAN DHDPCP THU'O'NG NIEN NAM 2024:
Dai dién Ban thw ky — dng Nguyén Quéc Hiép doc lai bién ban, Nghi quyét cia DPHDCD.
Dai hoi da théng qua Bién ban, Nghi quyét cia DPHDCBD véi ty Ié tan thanh 100%.
Bién ban gém 10 (muwei) trang va dwoc lap thanh 02 ban, lwu tai van phong cong ty.
Dai hdi bé mac vao lic 12h10 cling ngay. e——
] ) - "'TM;CHU TQA DOAN
THW KY DAI HOI 7/ CONG TY CHU TOA i

1y o f’"}[m%@ e
BUI PHUONG THAO =—""LE HAI LIEU
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www.goducthanh.com -

CONG TY CO PHAN
GO BUC THANH
Ma CK: GDT

L

Sé: 01-25/NQ-DHDPCD GBT

Can cur;

Diéu I: Théng qua B4o cao clia Ban diéu hanh vé két qua hoat ddng kinh doanh nim 2024 va ké
hoach kinh doanh nadm 2025, véi ty & déng y 99,99%. Cu thé nhw sau:

CONG TY CO PHAN CHE BIEN GO B(rC THANH

" CONG HOA XA HOI CHU NGHIA VIET NAM

Péc Lap - Tw Do - Hanh Phuc

--—-000-—-

TP. HCM, ngay 19 thang 4 ndm 2025

NGHI QUYET
DAI HOI PONG CO BONG THU'O'NG NIEN NAM TAI CHINH 2024

- Luét Doanh Nghiép sé 59/2020/QH14 ngay 17/06/2020;

- Diéu 1é Céng ty C6 phén Ché bién G Pirc Thanh.
- Bién bén hop Pai hoi ddng ¢ déng thuong nién téng két ndm tai chinh 2024 s6
01-25/BBH-DHDCH GBT ngay 19/04/2025 cua Céng ty CP Ché bién G Purc

Thanh.

DAI HOI PONG cO PONG

CONG TY cO PHAN CHE BIEN GO PU’C THANH
QUYET NGH|

1. Két qua kinh doanh nim 2024:

DVT: ty déng
- Thic hién | Thwe hién | TH 2024 so | Ké hoach .
e Chy ity 2024 2023 | vei2023 | 2004 | SovOIKH
2 | Téng chi phi 259,5 265,2 98% 290,5 89%
3 | Lginhuén truwée thué 75,9 457 166% 751 101%
4 | Thué phai nop 15,9 9,3 170% 15.1 106%
2. Ké hoach kinh doanh nim 2025: Aol ci
BVT: tj déng \
e Thye hién Kéhoach | KH2025sovéi [/,
Stt Chi tiéu : 2024 2035 2024
1 Téng doanh thu 3356 362,0 108%
2 | Téng chi phi 264,7 2856 108%
3 | Loi nhuan trwwdc thué hop nhat 70,8 76,4 108%
4 | Loi nhuan sau thué hop nhét 54,8 61,0 111%
5 Loi nhuan trwée thué thue hién riéng cty me 75,9 81,8 108%
6 | Loi nhuan sau thué thuc hién riéng cty me 60,0 65,0 108%
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Diéu II: Théng qua Béo cao hoat dong cla Ban kiém soat (BKS) nam 2024 va phuwong hwdng
hoat déng nam 2025, véi ty & ddng y 99,99%.

Diéu llI: Théng qua Bao céo clGa Héi déng Quan tri (HDQT) vé tinh hinh kinh doanh nam 2024
- vaphuwong hudng hoat déng nam 2025, véi ty 1& ddng y 99,99%.

Diéu IV; Théng qua 9 t& trinh Dai héi déng cb déng tdng két nam tai chinh 2024 nhu sau:
1. Béao cao tai chinh nam 2024 di dwoc kiém toan, voi ty 1& déng y 100%.
2. Lwa chon Céng ty TNHH kiém toan Vaco thire hién soat xét bao cao tai chinh gira
nién d6 va kiém toan bao c4o tai chinh nam 2025, vei tj 18 déng y 100%.
3. Thu lao cua HDQT va BKS ndm 2024 va dé xuét ndm 2025, voity 1é dong y 100%
3.1 Thu lao va thwéng HDQT, BKS ndm 2024 cu thé:

- Tha lao: dwoc chi 0,5% trén tdng doanh thu nam 2024 (335.522.634.667 d), twong
duong 1.678.000.000 ddng.
- Thudng tang trudng loi nhudn trude thué (LNTT): 10% trén phan LNTT thure té nadm
2024 tang tang thém so véi LNTT thue t& nam 2023 Ia:
(79.357.256.723 4 - 45.747.229.056 d) x 10% = 3.361.002.766 déng

- Thwéng vrot ké hoach nam 2024: 25% trén phan loi nhuan sau thué (LNST) cao
hon so véi ké hoach. LNST nam 2024 dat 60 ty ddng, khéng vwot k& hoach nén
khéng c6 tién thuéng.

3.2 D& xuét thii lao va thwéng HPQT, BKS nam 2025, cu thé:

- Thi lao: 0,5% trén doanh thu thyc hién,

- Thweong téng trweong LNTT: 10% trén phan LNTT thwee té nam 2025 tang thém so
V&I LNTT ndm 2024 (khdng tinh cac loi nhuan khac va loi nhuan ban dat, néu co).

- Thwéng vwot ké hoach: 25% trén phan LNTT cao hon so véi ké hoach (khéng
tinh cac loi nhuén khac va lgi nhuén ban dat, néu co).

4. Phén phéi lgi nhuan nam 2024 va ké hoach nam 2025, véi ty 1& déng y 100%

4.1 Thuwec hién phan phéi loi nhuan ndm 2024 nhu sau:

BVT: 1.000 déng

Stt Dién giai Ty & 86 tién
1| Loinhuan Iy ké cac nam treéc chuyén sang, gém: 24.216.044
2 | Lei nhuan sau thué thu nhap doanh nghiép ndm 2024 100% 60.087.944
3 | Trich Quy khen thwéng, Quy phuc loi ndm 2024 5% 3.004.397
4 | Mic ¢ tirc ndm 2024, ty I& 20%/ménh gia cb phan tir nguén vén chd | 20% | 48525848
s@ hiru
- D& tam (ng c6 tirc dot 1 béng tién mét, 10%/ ménh gia cé phan 10% | 23.596.947
(chi 31/12/24)
- Dy kién chia cé tirc dot cubi ndm 2024, 10%/ ménh gia cé phan | 10% 24.928.901
béng tién mét hoac cé phiu (*)
5 | Loi nhuan chua phan phéi chuyén sang ndm sau (= 1+ 2 - 3 - 4): 32.773.744

(*) Cha tich HPQT d4 chia sé moét dw én dau tw rat hdp dén, c6 gia trj I6n. Néu thuc hién dyw
an thi cong ty sé chia c6 tirc béng c6 phiéu dé gicr lai ngudn vén ddu tw

Déi vai ty 1& cé‘ ttee 10% con lai ciia nam 2024, PHDCD Uy quyén cho HDQT Iwa chon thuc hién
chi tra 10% bang tién mat hodc bang cb phiéu. Dbng thei, théng qua phuwong an phat hanh
10% c6 phieu dé tra c6 tirc sau dai hdi (néu c6) nhu sau:
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4.1.1 NOI DUNG PHUONG AN PHAT HANH CO PHIEU DE CHI TRA CO TUC

1. Té chirc phat hanh A Cb phan Cong ty Cb phan Ché bién G6 Birc Thanh
2, Tén cb phiéu C6 phan Céng ty C6 phan Ché bién G6 Birc Thanh
3. Ma chieng khoan GDT

4. Lpai cb phén C6 phan phd théng

5. Ménh gia 10.000 déng/ch phan

6. Téng sb6 cb phiéu da phat hanh 23.883.557 cb phiéu

7. Sé lwgng (SL) cb phiéu quy 286.610 cb phiéu

8. SL cb phiéu dang Iwu hanh 23.596.947 cb phiéu

10% (10:1), nghia 1a méi cé déng s& hiru 10 c6 phiéu

8 Iy ' fie bignquyn thi nhan dwoc 1 cd phiéu moi

10. SL cb phiéu dw kién phat hanh thém 2.359.694 cb phiéu
;:a Tong gia tri dw kién phat hanh theo ménh 23.596.940.000 déng

Cb déng hién htru cé tén trong danh sach cb déng
_ do Tdéng céng ty Lwu ky va Bu trir chirng khoan
12. Doi tweng phat hanh Viét Nam (VSDC) lap tai ngay dzng ky cudi cung
chét danh sach cb dong dé thwe hién quyén nhan
nhan cb tirc béng cb phiéu.

13. Ngudn vén thue hién phat hanh cb phiéu tir nguébn LNST chwa phan phéi tai ngay 31/12/2024
theo BCTC ndm 2024 da dwoc kiém toan.

14. Thei gian phat hanh dy kién Uy quyén HDQT quyét dinh th&i diém phat hanh

15. Diéu kién chuyén nhuwong Cé phiéu phat hanh thém dwoc tw do chuyén nhuwong

. Cb phiéu dwoc phan phéi truc tiép cho céc cbd déng
16. Phan thirc phan phoi hién hiru co tén trong danh sach co déng tai ngay
déng ky cudi cuing nhan cb tirc bing cb phiéu.

—— C6 phiéu phat hanh thém sé& dwoc dang ky bb sung tai
17. Lwu ky va niém yet bo sung Téng cong ty Lwu ky va Bl trir chirng khoan Viét Nam
(VSDC) va dang ky niém yét bb sung tai S& giao dich
chirng khoan TP.HCM theo quy dinh.

Vén diéu lé sé dwoc déng ky bd sung va chinh sikra
trong Diéu & cong ty 1én twong (ng voi téng ménh gia
sb Irgng cb phiéu thuwc té phat hanh theo phwong an
phat hanh néu trén.

18. Téng vén diéu l&

4.1.2 UY QUYEN CHO HPQT DBE CHI TRA CO TU’C BANG CO PHIEU HAN
DHDCD Uy quyén cho HPQT thye hién cac cong viéc sau: kel

1. Théng qua phwong an phat hanh chi t|et bé sung, hoan chinh néi dung
phwong an, hd so, tai lieu phat hanh cé phiéu, va/stra dbi phwong an phat
hanh khi can t,hlet (bao gdm ca viéc béd sung, chinh slra, hoan chinh hd so theo
yé:u cau cia Uy ban chirng khoan Nha nwéc va cac co quan chirc nang khac)
dé dam bao dot phat hanh dwoc thanh céng;

2. Lwa chon thoi diém thich hgp dé thwe hién phat hanh cé phiéu sau khi duoc
Uy ban chtrng khoan Nha nwéc chap thuan;

3. Thuyc hién dang ky thay déi vén diéu 1é twong (ng trén gidy chirng nhan déng
ky doanh nghiép va stra dbéi, bd sung Piéu 1é cong ty theo vén diéu 1&é méi;

4. Thuc hién cac-tha tuc can thiét dé dang ky Iwu ky chirng khodn bé sung tai
Tong céng ty Lwu ky va Bu trle chirng khoan Viét Nam (VSDC) va dang ky
niém yét bo sung tai S& giao dich chirng khoan Thanh phd H6 Chi Minh theo
quy dinh;
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5 Quyet dinh tat ca cac van dé khac lién quan dén dot phat hanh cé phleu dé gé

tré co tire, dang ky tang vén diéu l&, dang ky lwu ky chieng khoan bé sung va
dang ky niém yét bd sung toan bd sé cd phiéu méi phat hanh:;

Trong pham vi Oy quyén néu trén, HDQT duwoc uy quyén cho Cha tich HPQT
thwe hién mét hodc toan bd cac ndi dung Gy quyén néu trén phil hop véi quy dinh
cla phap luat.

4.2' K& hoach phan phéi loi nhuan ndm 2025 nhw sau:

DVT: 1.000 déng

Stt Dién giai Ty lé Dw kién
1 | Lgi nhuan (LN) Ity ké ndm trwéc chuyén sang 32.773.744
2 | Dw kién LNST thu nhap doanh nghiép nam 2025 100% | 65.000.000
3 | Dy kién trich Quy khen thwéng, Quy phuc Igi 3% 1.950.000

Duw kién chia cé tirc ndm 2025, ty & 20% trén ménh gia cb phan, 20% 49 857 802
béng tién mat hodc vira tién mat vira c6 phiéu L

LN chuwa phan phéi con lai chuyén sangndm sau (=1+2-3-4) 45.965.942

BHE)CE) thdng nhét uy quyén cho HPQT Iwa chon phuong an tra cé tirc ndm 2025 bang
tién méat hodc vira tién mat vira cb phiéu, dong thoi uy quyén cho HDQT:

1.

Chu dong xay dwng, hiéu chinh phwong an phat hanh theo yéu cau clia co quan
quan ly Nha nwéc valhoac phu hop v&i hoan canh thue té dé dadm bao t6 chirc thuc
hién viéc phat hanh cd phieu dé trd cb tirc cho cd dong hién hiru theo chii trwong
clia PHDCD. Sé cd phiéu cd dong nhan dwoc sé lam tron dén hang don vi, phan 1&
thap phan néu cé sé huy bé.

Lwa chon théi diém phat hanh va thuc hién cac tha tuc can thiét theo quy dinh cla
phap luat dé hoan thanh viéc phat hanh cé phiéu dé tra cé tue.

Thuyc hién dang ky bb sung sé ¢ phiéu phat hanh thém tai Tpng cong ty Lwu ky va
BU trir ching khoan Viet Nam (VSDC) va dang ky niém yét bo sung tai S& giao dich
chirng khoan Tp.HCM sau khi két thuc viéc phat hanh.

Cha déng stra déi, bé sung Diéu lé cia Céng ty GDT theo quy mé vén Diéu lé moi
tang thém va sé bao céo cho PHDCB tai cudc hop gan nhét.

Thyc hién cac tha tuc thay dbi, tang vén diéu 18, xin cap sira d6i gidy chirng nhan
dang ky doanh nghiép v&i Sé& ke hoach va Bau tw Tp.HCM sau khi hoan tat dgt phat
hanh.

5. Théng qua Bao cao sé lwong cd phiéu mua lai cia ngwei lao dong theo quy ché
phat hanh cb phiéu cho nguwdi lao ddng trong cong ty (ESOP 2021) , voi ty & déng y
100%.

Céng ty da hoan tat mua lai 26.800 CP clGia CB-CNV nghi viéc trong ndm 2024, DHDCP
déng y théng qua:

+ Giam vén diéu 1& clia Céng ty C6 phan Ché bién g Bic Thanh tir 238.835.570.000,
gidm 268.000.000 déng, con 238.567.570.000 déng.

+ Hinh thirc gidm vén: Mua lai cd phiéu clia nguwdi lao dong theo quy ché phat hanh
c6 phiéu cho ngudi lao dong cla cong ty

+ Stra dbi Khoan 1, Didu 5 Didu I& Céng ty Cé phan ché bién gé Dirc Thanh:
. Vén diéu |1é méi cla cong ty : 238.567.570.000 ddng.
. Ménh gia méi cé phan : 10.000 déng
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6. Théng qua cac vén dé lién quan dén ESOP

6.1 Théng qua Bao cao dang-thwc hién phat hanh cé phiéu theo chwong trinh Iwa chon
cho nguwdi lao ddng trong cong ty (ESOP nam 2024) dw kién xong trong Quy 2/2025,

Vi ty 1& dong ¥ 100%.

6.2 Théng qua viéc phat hanh cé phiéu theo chwong trinh Iwa chon cho nguei lao dong
* trong cong ty (ESOP nim 2025) , véi ty 1& ddng y 87,1%. Téng sé cb phan biéu quyét
khéng bao gém sé Iwong cb phan clia nhirng ngwdi co quyén loi lién quan dén dot

phat hanh.

1. Téncd phén

C6 phan Céng ty Cé phan Ché bién G& Burc Thanh

2. Loaicé phan

C& phan phd théng

3. Ménh gia

10.000 ddng/cd phan

4. Muc dich phat hanh

Gén két lgi ich clia CB-CNV, bd sung vén lwu déng cho
Cong ty

5. Déi twong chao ban

Thanh vién HBQT, BKS nhiém ky 2025 - 2029 va CB-
CNV (khéng c6 ngudi nwdc ngoai)

6. Tbng sd cb phiéu da phat hanh 23.883.557 cd phiéu
7. SL cb phiéu quy 286.610 cb phiéu

8. SL cb phiéu dang Iwu hanh 23.596.947 cb phiéu

9. SL cb phiéu dw kién phat hanh 1.179.847 cb phiéu
10. Téng gia tri phat hanh theo ménh gia | 11.798.470.000 ddng

11. Ty Ié phat hanh 5%
12. Gia phat hanh 10.000 ddng/CP
13. Thai gian thiec hién duw kién N3m 2025

14. Diéu kién chuyén nhwong

Han ché chuyén nhuong

15. Pai hdi dong cb déng Gy quyén cho

Hoi déng quan tri

1. Lap phwong an chi tiét phat hanh cb phiéu ESOP.

2. Lwa chon thei diém phat hanh cé phiéu ESOP.

3. Ban hanh Quy ché phat hanh cé phiéu ESOP dé xac
dinh déi twong phat hanh theo tiéu chi trén, so lwong cb
phieu phat hanh cho tirng doi tweng, so Iwong ngudi lao
dong duoc tham gia chwong trinh, cac quy dinh vé han
ché chuyén nhwong, thu héi cd phiéu va cac ndi dung
lién quan khac.

4. Thic hién cac thi tuc cin thiét theo quy dinh ciia phap |,

luat @é phat hanh cd phiéu.

5. Thuc hién cac thl tuc niém yét, dang ky Iwu ky bd sung
s6 cb phiéu phat hanh thém theo quy dinh.

6. Stra dbi Diéu lé Cong ty vé phan vén Diéu Ié va lam thi tuc
tang von Diéu 1& can cir két qua phat hanh.

7. Thuye hién cac thi tuc thay dbi Gidy chirng nhan dang ky
doanh nghiép véi S& Ké hoach va Pau tw TP.HCM sau
khi hoan tat dot phat hanh.

8. Dbi v&i sé cb phiéu khéng phan phéi hét, Gy quyén Cha
tich HDQT phan phéi tiép cho cac ddi twgng tham gia CP
ESOP nam 2025.

9. Néu c6 CB-CNV bj thu héi CP ESOP nam 2025 trong
thei gian han ché chuyén nhuong, Gy quyén cho Chi
tich HDQT thuee hién xi¥ ly viéc thu hdi cd phiéu.

10.Tily tirng trdng hop, HOi ddng quén tri co thé Gy quyén
cho Ban diéu hanh @é thwe hién cac céng viéc trong qué
trinh phat hanh cd phiéu ESOP.
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7. Théng qua t& trinh Mién chao mua céng khai cé phiéu GDT cia ngwoi ndi bd, voi
ty 1& abng y 100%. Téng sb cb phan biéu quyét khong bao gbm sé Iwong cb phan cia
ngudi cé quyén lgi lién quan

8. -Thong qua chi trwong ban mét phén tai san dang c6 dé tai dAu tw hiéu qua vao cac
" dw an méi hodc tré bot ne vay, véi ty 1@ ddng v 100%.

- Théong qua viéc iy quyén cho HPQT quyét dinh gia mua/ ban nhirng tai san c6 gia tri
tir 35% téng gia tri tai san tré 1&n (gia tri dwoc ghi trong béo cdo tai chinh gan nhét cua
cong ty), véi ty 1é dong ¥ 100%.

9. Théng qua danh sach irng cir vién tham gia bau ctr thanh vién Hdi déng quan tri,
Ban kiém soat nhiém ky 2025 - 2029, voi ty 1& dong y 100%.

Diéu V: Thong qua bau clr thanh vién HDQT, BKS nhiém ky 2025-2029 va két qua tring c Ia:

st ThanhvienHBQT | Téngséphibubdu | Tyl
1 Ba Lé Hai Liéu 14.347.221 99%
2 Ba Nguyén Ha Ngoc Diép 13.512.935 93%
3 Ba Nguyén Thi Thanh Huyén 13.512.935 93%
4 | Ong Lé Héng Thanh 13.512.935 93%
5 Ong Lé Haéng Thang 13.512.935 93%
6 Ong Hoang Anh Tuén 13.512.935 93%
7 | Ong Hoang Minh Khoi 13.512.935 93%

st Thanh vién BKS Téng sé phiéu bau TV

1 Ong Nguyén Céng Hiéu 13.912.457 96%
Ba Bui Twong Anh 13.767.536 95%
Ba Phan Thj Van 13.767.536 95%

Piéu VI: Piéu khoan thi hanh:

Nghi quyét nay c6 hiéu lwc ké tir ngay ky. Hoi ddng quan tri, Ban kiém soat, Ban diéu

hanh va nhirng ngudi cé lién quan cd trach nhiém thi hanh Nghj quyét nay.

Noi nhén:

- Céc TV.HPQT, BKS, Ban TGB;

- Luu HS, TKy HDQT;

- Toan thé c6 déng (dé thong bao).

TM. BAI HOI BONG CO BONGMW

Chu tlch HPQT

"1E HAI LIEU
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'DUC THANH

www.goducthanh.com « Ma CK: GDT

- Hochiminh city, April 19th 2025

MINUTES OF ANNUAL GENERAL MEETING

FOR THE 2024 FINANCIAL YEAR
DUC THANH WOOD PROCESSING JOINT STOCK COMPANY

Today, at 8:30 AM on April 19, 2025, at HOA PHUONG RESTAURANT, BINH QUOI 2 VILLAGE, No.
1147 Binh Quoi Street, Ward 28, Binh Thanh District, Ho Chi Minh City, the Annual General Meeting of
Shareholders to review the 2024 financial year of Duc Thanh Wood Processing Joint Stock Company
(Business Registration Certificate No. 0301449014 issued by the Business Registration Office — Department
of Planning and Investment of Ho Chi Minh City on August 8, 2000, and amended for the 33rd time on
January 10, 2025, headquartered at 221/4 Phan Huy Ich, Ward 14, Go Vap District, Ho Chi Minh City)
(hereinafter referred to as “GDT”) was held.

The meeting covered the following agenda:

I. OPENING PROCEDURES OF THE GENERAL MEETING
1. MC on behalf of the Organizing Committee (MC) announced the purpose and introduced the
attending delegates.
2. Ms. Truong Thi Binh, Head of the Supervisory Board, presented the report on the verification of
shareholders’ eligibility to attend the meeting at the opening:
o Number of shareholders present: 86, representing 14,082,528 shares, accounting for 60% of
the voting shares. The General Meeting of Shareholders (AGM) was deemed eligible to
proceed.

3. MC introduced the proposed list of the Presiding Committee, Secretariat, and Vote Counting
Committee, as follows:

Presiding Committee:
1. Ms. Le Hai Lieu — Chairperson of the Board of Directors — Presiding Chair
2. Mr. Le Hong Thang — Vice Chairman of the Board of Directors — Member
3. Ms. Nguyen Thi Thanh Huyen — Deputy General Director — Member

Secretariat:
4. Ms. Bui Phuong Thao — Head
5. Mr. Nguyen Quoc Hiep — Member
6. Mr. Nguyen Quoc Cu — Member

Vote Counting Committee:
7. Mr. Dinh Trung Hau — Head
8. Mr. Nguyen Duc Tinh — Member
9. Mr. Pham Minh Duy — Member

> The AGM voted to approve the above lists of the Presiding Committee, Secretariat, and Vote
Counting Committee with a 100% approval rate from attending shareholders.

4. Ms. Le Hai Lieu delivered the opening speech.

5. Mr. Le Hong Thang summarized the agenda and the draft working regulations of the meeting.
> The AGM voted to approve the agenda and working regulations with a 100% approval rate from
attending shareholders.

II. CONTENTS PRESENTED AT THE GENERAL MEETING

The Presiding Committee announced the number of shareholders, shares, and attendance ratio at 8:38 AM:
e Number of shareholders present: 86 delegates
e Number of shares represented: 14,082,528 shares
e Attendance ratio: 60%



Ms. Lieu proposed that the AGM vote on each agenda item, and all attendees agreed. At the time of voting,
118 shareholders were present, representing 14,481,143 shares, accounting for 61.37% of the voting shares.

1.

Report by the Management Board on 2024 Business Performance and 2025 Plan — Presented by Mr.
Le Hong Thang on behalf of the Management Board:

1.1 Business Performance in 2024
(Unit: VND billion)

No. Indicator 2024 2023 2024 vs. 2023 2024 Plan % of Plan
1 | Total Revenue 335.5310.9 108% 365.6 92%

2 Total Expenses 259.5265.2 98% 290.5 89%

3 Profit Before Tax (PBT) 75.9 45.7 166% 75.1 101%

4 Tax Payable 159 9.3 170% 15.1 106%

5 Profit After Tax (PAT) 60.0 36.4 165% 60.0 100%

1.2 Business Plan for 2025
(Unit: VND billion)

No. Indicator 2024 2025 Plan 2025 vs. 2024
1 | Total Revenue 335.6 362.0 108%
2 Total Expenses 264.7 285.6 108%
3 | Consolidated Profit Before Tax 70.8 764 108%
4 | Consolidated Profit After Tax 548 61.0 111%
5 | Profit Before Tax of Parent Company 75.9 81.8 108%
6 | Profit After Tax of Parent Company 60.0 65.0 108%

2. Report by the Supervisory Board on 2024 Oversight Activities and 2025 Directions — Presented by

Mr. Tran Ngoc Hung on behalf of the Supervisory Board.

Report by the Board of Directors on 2024 Business Performance and 2025 Directions — Presented by
Ms. Le Hai Lieu, Chairperson of the Board of Directors.

Analysis of 2024 Business Performance:

The 2024 business results showed remarkable growth. Specifically, revenue increased by 8% compared
to the previous year, while profit surged by 65%. This was not a stroke of luck but the result of relentless
efforts amid challenging conditions such as wars, economic crises, geopolitical conflicts in the Middle
East, and natural disasters.

Today, we decided to halt production for one day to allow our production staff to attend the AGM. We
wish to honor outstanding individuals from the Management Board and production workshop supervisors
who played a significant role in boosting the company’s overall profit.

Under the leadership of the Management Board and Board of Directors, we implemented transformative
changes in management and production. We focused on core factors: cost savings and labor productivity
improvement. This immediately led to higher profits, as reduced costs naturally increase profitability.

Recognizing this key factor, I worked with the team to develop suitable policies and regulations. To
achieve the highest productivity, we aimed to make our employees feel motivated, grateful, and
dedicated. Therefore, the company decided to invest in our employees first, providing them with
motivation and loyalty, which in turn encouraged them to work wholeheartedly, contributing to the
company’s overall success.

Dual Business Model — The Second Key Factor:

In addition to core production and business activities, the company successfully implemented a dual
business model through income from workshop investments. Despite prolonged economic challenges,
we maintained proactivity by investing in workshops located on leased land with existing contracts. To
fund this, we borrowed from banks at relatively favorable interest rates.

The profits from these projects typically exceed bank deposit interest rates. This is a stable revenue stream
that requires no operational costs and is sufficient to cover annual loan interest and principal repayments.
Currently, we do not have a dedicated department for these investment projects; instead, we rely on the



multitasking capabilities of our Management Board to minimize costs. These results not only affirm the
wisdom of our investment strategy but also directly contribute to the company’s overall success.

> The AGM voted to approve the three reports (Executive Board, Supervisory Board, and BOD) with the
following results:

e Approved: 14,481,064 shares, 99.999%
e Not Approved: 0 shares, 0%
e No Opinion: 79 shares, 0.00055%

Ms. Nguyen Thi Thanh Huyen — Member of the Management Board presented Proposals No. 1, 2,
and 3:

o Proposal No. 1: 2024 Financial Statements

o Proposal No. 2: Selection of the Auditing Company for 2025
o Proposal No. 3: Remuneration for the Board of Directors and Supervisory Board for 2024
and Proposal for 2025

4. Mr. Le Hong Thang — Vice Chairman of the Board of Directors presented Proposals No. 4, 5, 6, and
7
o Proposal No. 4: Profit Distribution for 2024 and Plan for 2025
o Proposal No. 5: Report on the Repurchase of Shares from Employees under the 2021
Employee Stock Ownership Plan (ESOP)
o Proposal No. 6: Report on the Ongoing Issuance of Shares under the 2024 ESOP Program
o Proposal No. 7: Exemption from Public Tender Offer

5. Ms. Le Hai Lieu — Chairperson of the Board of Directors presented Proposal No. 8:
o Request for approval to sell a portion of existing assets for reinvestment or to reduce long-
term loan debt
6. Mr. Dinh Trung Hau — Head of the Vote Counting Committee presented Proposal No. 9 and approved
the list of nominees for the Board of Directors and Supervisory Board, as well as the election regulations.

III. APPROVAL OF AGM PROPOSALS AND DISCUSSIONS

The AGM reviewed the contents of the proposals. The Presiding Chair conducted discussions and collected
voting opinions from attending shareholders as follows:

1. Proposal No. 1: 2024 Audited Financial Statements

o Voting results:
= Approved: 14,481,143 shares, 100%
= Disapproved: 0 shares, 0%
= No opinion: 0 shares, 0%

2. Proposal No. 2: Selection of Vaco Auditing Co., Ltd. to review the mid-term financial statements
and audit the 2025 financial statements

o Voting results:
= Approved: 14,481,143 shares, 100%
= Disapproved: 0 shares, 0%
= No opinion: 0 shares, 0%

3. Proposal No. 3: Remuneration for the Board of Directors and Supervisory Board for 2024 and
Proposal for 2025

3.1 Remuneration and Bonuses for 2024:

o Remuneration: 0.5% of 2024 total revenue (VND 335,522,634,667), equivalent to VND
1,678,000,000.

o Profit Before Tax Growth Bonus: 10% of the additional Profit Before Tax in 2024 compared
to 2023:

(VND 79,357,256,723 — VND 45,747,229,056) x 10% = VND 3,361,002,766.



o

Bonus for Exceeding 2024 Plan: 25% of the Profit After Tax exceeding the plan. Since the
2024 Profit After Tax reached VND 60 billion, meeting but not exceeding the plan, no bonus
was awarded.

The AGM authorized the Board of Directors to decide the allocation ratio for members.

3.2 Proposed Remuneration and Bonuses for 2025:

Remuneration for the Board of Directors and Supervisory Board (10 members): 0.5% of
actual revenue.

Profit Before Tax Growth Bonus: 10% of the additional Profit Before Tax in 2025 compared
to 2024 (excluding other profits and land sale profits, if any).

Bonus for Exceeding Plan: 25% of the Profit Before Tax exceeding the plan (excluding other
profits and land sale profits, if any).

The AGM authorized the Board of Directors to decide the allocation ratio for members.

> Voting results for Sections 3.1 and 3.2:

o
(0]
(0]

Approved: 14,481,143 shares, 100%
Disapproved: 0 shares, 0%
No opinion: 0 shares, 0%

4. Proposal No. 4: Approval of 2024 Profit Distribution and 2025 Plan
4.1 Profit Distribution in 2024

(Unit: thousand VND)

No. Description Ratio Amount

1 | Accumulated Profit from Previous Years 24,216,044
2 2024 Corporate Income Profit After Tax 100% 60,087,944
3 Allocation to Reward and Welfare Funds for 2024 5% 3,004,397
4  Proposed Dividend for 2024, 20% of par value from equity: 20% 48,525,848

5

- Interim dividend (1st tranche) paid in cash, 10% of par value (paid on Dec

10% 23,596,947

31,2024)
- Proposed final dividend for 2024, 10% in cash or shares (*) 10% 24,928,901
Undistributed Profit Carried Forward to Next Year (=1+2-3-4) 32,773,744

(*) The Chairperson of the Board of Directors shared an attractive large-scale investment project. If
the project is implemented, the company will pay dividends in shares to retain capital for investment.

For the remaining 10% dividend for 2024, the AGM discussed and authorized the Board of Directors
to pay 10% in cash or shares, depending on future investment plans. If dividends are paid in shares,
the AGM also approved the issuance of 10% shares for dividend payment as follows:

4.1.1 Details of the Share Issuance Plan for Dividend Payment

1.

e e Al

Issuer: Duc Thanh Wood Processing Joint Stock Company

Share Name: Shares of Duc Thanh Wood Processing Joint Stock Company

Stock Code: GDT

Share Type: Common shares

Par Value: VND 10,000/share

Total Issued Shares: 23,883,557 shares

Treasury Shares: 286,610 shares

Outstanding Shares: 23,596,947 shares

Rights Exercise Ratio: 10% (10:1), meaning each shareholder owning 10 shares receives 1
new share.

. Number of Shares to be Issued: 2,359,694 shares
. Total Issuance Value at Par Value: VND 23,596,940,000
. Issuance Recipients: Existing shareholders listed in the shareholder register compiled by the

Vietnam Securities Depository and Clearing Corporation (VSDC) on the record date for
receiving dividends in shares.

. Capital Source for Issuance: Undistributed Profit After Tax as of December 31, 2024, per

the audited 2024 financial statements.



14. Expected Issuance Timeline: Authorized to the Board of Directors to decide.

15. Transfer Conditions: Newly issued shares are freely transferable.

16. Distribution Method: Shares are distributed directly to existing shareholders listed on the
record date for receiving dividends in shares.

17. Depository and Additional Listing:
Newly issued shares will be registered for additional depository at the Vietnam Securities
Depository and Clearing Corporation (VSDC) and for additional listing at the Ho Chi Minh
City Stock Exchange (HOSE) as per regulations.

18. Charter Capital Increase: The charter capital will be registered for an increase and amended
in the company’s charter corresponding to the total par value of the actual issued shares under
the issuance plan.

4.1.2 Authorization to the Board of Directors for Dividend Payment in Shares
The AGM authorized the Board of Directors to perform the following tasks:

1. Approve the detailed issuance plan; supplement, complete the plan’s content, issuance
documents, and/or amend the issuance plan as necessary (including supplementing, revising, and
completing documents as required by the State Securities Commission and other authorities) to
ensure the success of the issuance.

2. Select an appropriate time to execute the share issuance after approval from the State Securities
Commission.

3. Register the change in charter capital corresponding to the new capital on the business
registration certificate and amend the company’s charter accordingly.

4. Perform necessary procedures to register additional securities depository at the Vietnam
Securities Depository and Clearing Corporation (VSDC) and additional listing at the Ho Chi
Minh City Stock Exchange (HOSE) as per regulations.

5. Decide on all other matters related to the share issuance for dividend payment, charter capital
increase registration, additional securities depository registration, and additional listing of all
newly issued shares.

6. Within the scope of authorization, the Board of Directors may delegate to the Chairperson of the
Board to perform one or all of the authorized tasks in accordance with legal regulations.

Voting results for the share issuance plan for the final 2024 dividend (if applicable):
o Approved: 14,481,143 shares, 100%
o Disapproved: 0 shares, 0%
o No opinion: 0 shares, 0%

4.2 Profit Distribution Plan for 2025

Based on the Board of Directors’ 2025 financial plan proposal, expected revenue is VND 362 billion,
and profit after tax is VND 65 billion.

(Unit: thousand VND)

.. . Projected
Description Ratio Amount
Accumulated Profit from Previous Years 32,773,744
Projected 2025 Corporate Income Profit After Tax 100% 65,000,000
Projected Allocation to Reward and Welfare Funds 3% 1,950,000

. . 0 . P
Projected 2025 Dividend, 20% of par value, in cash or a combination of] 20% 49.857.802
cash and shares
Remaining Undistributed Profit Carried Forward to Next Year (=1+2 -3 45,965,942

- 4)

The AGM agreed to authorize the Board of Directors to choose the method of paying the 2025
dividend in cash or a combination of cash and shares, and further authorized the Board to:

4.2.1 Proactively develop and adjust the issuance plan as required by state authorities and/or in line
with actual circumstances to ensure the issuance of shares for dividend payment to existing
shareholders as per the AGM’s direction. The number of shares received by shareholders will
be rounded to the nearest whole unit, and any fractional shares will be canceled.

4.2.2  Select the issuance timeline and perform necessary procedures as per legal regulations to
complete the share issuance for dividend payment.

4.2.3 Register the additional issued shares for depository at the Vietnam Securities Depository and
Clearing Corporation (VSDC) and for additional listing at the Ho Chi Minh City Stock
Exchange (HOSE) after completing the issuance.



4.24  Proactively amend and supplement the company’s charter regarding the new charter capital
and report to the AGM at the nearest meeting.

4.2.5 Perform procedures to change and increase the charter capital and apply for an amended
business registration certificate with the Ho Chi Minh City Department of Planning and
Investment after completing the issuance.

Voting results for the 2025 dividend payment method selection:
o Approved: 14,481,143 shares, 100%
o Disapproved: 0 shares, 0%
o No opinion: 0 shares, 0%

Proposal No. 5: Approval of the Report on Share Repurchase from Employees under the 2021
ESOP Regulations

The company completed the repurchase of 26,800 shares from employees who resigned in 2024. The
AGM approved:

o Reduction of the charter capital of Duc Thanh Wood Processing Joint Stock Company from
VND 238,835,570,000 by VND 268,000,000 to VND 238,567,570,000.

o Method of capital reduction: Repurchase of shares from employees under the company’s
employee share issuance regulations.
o Amendment to Clause 1, Article 5 of the Charter of Duc Thanh Wood Processing Joint Stock
Company:
= New charter capital: VND 238,567,570,000
= Par value per share: VND 10,000
Voting results for the 2021 ESOP repurchase and charter capital change:
o Approved: 14,481,143 shares, 100%
o Disapproved: 0 shares, 0%

o No opinion: 0 shares, 0%

Proposal No. 6:

6.1 Approval of the Report on the Ongoing Issuance of Shares under the 2024 ESOP Program,
Expected to be Completed in Q2 2025

o Voting results for the 2024 ESOP completion timeline:

= Approved: 14,481,143 shares, 100%
= Disapproved: 0 shares, 0%

*  No opinion: 0 shares, 0%
6.2 Discussion and Addition to Proposal No. 6 on the 2025 ESOP Issuance
1. Share Name: Shares of Duc Thanh Wood Processing Joint Stock Company

2. Share Type: Common shares

3. Par Value: VND 10,000/share

4. Purpose of Issuance: Enhance employee loyalty and supplement working capital for the
company.

5. Issuance Recipients: Members of the Board of Directors, Supervisory Board for the 2025—
2029 term, and employees (excluding foreigners).

6. Total Issued Shares: 23,883,557 shares

7. Treasury Shares: 286,610 shares

8. Outstanding Shares: 23,596,947 shares

9. Number of Shares to be Issued: 1,179,847 shares

10. Total Issuance Value at Par Value: VND 11,798,470,000
11. Issuance Ratio: 5%

12. Issuance Price: VND 10,000/share

13. Expected Timeline: 2025

14. Transfer Restrictions: Restricted transfer

15. Authorization to the Board of Directors:

1. Develop a detailed ESOP share issuance plan.
Select the issuance timeline.

3. Issue ESOP share issuance regulations to determine issuance recipients based on the
above criteria, the number of shares issued to each recipient, the number of
employees participating in the program, transfer restriction regulations, share
repurchase, and other related matters.



4. Perform necessary legal procedures for the share issuance.

5. Perform procedures for listing and registering additional depository of the issued
shares as per regulations.

6. Amend the company’s charter regarding the charter capital and perform procedures
to increase the charter capital based on the issuance results.

7. Perform procedures to amend the business registration certificate with the Ho Chi
Minh City Department of Planning and Investment after completing the issuance.

8. For undistributed shares, authorize the Chairperson of the Board to continue
distributing them to participants in the 2025 ESOP program.

9. If any employees have their 2025 ESOP shares repurchased during the restricted
transfer period, authorize the Chairperson of the Board to handle the repurchase.

10. Depending on the case, the Board of Directors may delegate to the Management
Board to perform tasks during the ESOP share issuance process.

Voting results for the 2025 ESOP issuance:
o Total voting shares present: 14,481,143 shares

o Total voting shares of related parties (Board of Directors, Supervisory Board, employees,
etc.): 8,855,817 shares

o Total voting shares excluding related parties: 5,625,326 shares
= Approved: 4,900,326 shares, 87.1%
= Disapproved: 725,000 shares, 12.9%
= No opinion: 0 shares, 0%

7. Proposal No. 7: Approval of Exemption from Public Tender Offer for GDT Shares by Insiders

o Voting results:

= Total voting shares present: 14,481,143 shares

= Total voting shares of related parties: 5,359,148 shares

= Total voting shares excluding related parties: 9,121,995 shares
= Approved: 9,121,995 shares, 100%
= Disapproved: 0 shares, 0%
= No opinion: 0 shares, 0%

8. Proposal No. 8:

8.1 Approval of the Proposal to Sell a Portion of Existing Assets for Efficient Reinvestment in
New Projects or to Reduce Loan Debt

o Voting results: 100% approval

= Approved: 14,481,143 shares, 100%
= Disapproved: 0 shares, 0%

= No opinion: 0 shares, 0%
8.2 Ms. Lieu Presented New Content Beyond the Proposals
Ms. Lieu stated:

Currently, GDT has consolidated its factories into one location to save costs during challenging times
and generate additional profit from leasing out the workshops of relocated factories. The leasing
activities significantly contributed to the profit growth in 2024.

In 2024, the company spent nearly VND 159 billion to purchase Factory No. 6 with an existing lease
contract. The rental income from this factory is sufficient to cover the annual loan interest and
principal repayments for the project without using profits from core production and business
activities. Previously (since 2020), GDT also invested in Factory No. 4 using its own capital without
bank loans. These workshop projects were carefully selected by the GDT team, purchased at the right
time when prices and bank interest rates were low. Today, the market value of these projects has
significantly increased compared to the initial investment cost. This is how we wisely and effectively
preserve value for shareholders.

Recently, we have been exploring a highly attractive investment project valued at approximately VND
400 billion, exceeding the company’s charter capital. If this investment project succeeds, the company
will continue to pay a 20% dividend annually, with 10% in shares to retain cash for investment. The
company plans to borrow about 50%—-60% of the project’s value from banks.

The Board of Directors boldly proposed this investment based on the project’s attractiveness. With a
scale of nearly 12 hectares, located on a major avenue in Binh Duong, and with a long-term lease
contract in place, the rental income covers both loan interest and gradual principal repayments to the



bank. In the long term, this property could potentially become a commercial center. Many are
interested in it, but few can secure the funds and bank credit to acquire it. We believe this is a “golden”
opportunity to invest in workshops as foreign businesses are shifting from China to Vietnam.

Therefore, we request the AGM to grant the Board of Directors the authority to seize opportunities as
they arise. Opportunities come and go quickly, and if we are not prepared, others will take them.
Without the AGM’s authorization, we would need to prepare proposals, wait to finalize the
shareholder list, etc., which is very complicated.

The proposal to sell a portion of existing assets for efficient reinvestment in new projects under
Section 8.1 stems from this reasoning.

Shareholder No. 1451°s Comment:

I find the project presented by Ms. Lieu extremely attractive. The cash flow from leasing the asset is
sufficient to cover loan interest and principal repayments, which is a “great deal.” In the real estate
market, such cases are rare, as rental income typically does not cover principal repayments. I support
the purchase of Factory No. 7. Such an opportunity is hard to come by, but I want to highlight two
risks the company should prepare for:

o The scenario where the tenant terminates the contract midway.

o The current macroeconomic situation may experience sudden changes due to unpredictable
policies from President Trump.

Ms. Lieu’s Response:

We require tenant to place a six-month deposit. If they terminate the contract midway, they will forfeit
the deposit. We will use this amount to cover expenses while finding new tenants.

Investment is not just about luck; the investor’s competence lies in their ability to adapt and handle
challenging situations flexibly. That is the true skill and the factor that prevents significant failures.
Duc Thanh’s 34-year history has overcome numerous regional and global crises, including regional
crises, economic crises, political issues, and pandemics. Despite facing countless domestic and
international challenges, Duc Thanh has not been severely impacted. This is clear evidence of GDT’s
resilience and adaptability.

No further comments were raised by shareholders, and they agreed to authorize the Board of Directors
to decide on the purchase/sale of assets valued at 35% or more of the total asset value (as recorded in
the company’s most recent financial statements).

Voting results for allowing the sale of assets and reinvestment in attractive projects:
o Approved: 14,481,143 shares, 100%
o Disapproved: 0 shares, 0%
o No opinion: 0 shares, 0%

Election Results for the Board of Directors and Supervisory Board term 2025-2029
Based on legal regulations, the approved election regulations, and the vote counting results, the
Election and Vote Counting Committee announced the election results for the Board of Directors and
Supervisory Board for the 2025-2029 term as follows:

Board of Directors:

No. Member Total Votes Ratio
1 Ms. Le Hai Lieu 14,347,221 99%
2 Ms. Nguyen Ha Ngoc Diep 13,512,935 93%
3 | Ms. Nguyen Thi Thanh Huyen 13,512,935 93%
4  Mr. Le Hong Thanh 13,512,935 93%
5 | Mr. Le Hong Thang 13,512,935 93%
6 | Mr. Hoang Anh Tuan 13,512,935 93%
7  Mr. Hoang Minh Khoi 13,512,935 93%

Supervisory Board:

No. Member Total Votes  Ratio
1 Mr. Nguyen Cong Hieu 13,912,457 96%
2 Ms. Bui Tuong Anh 13,767,536 95%
3 Ms. Phan Thi Van 13,767,536 95%



10. DISCUSSIONS AND SUMMARY OF OPINIONS EXPRESSED AT THE AGM
The following summarizes some issues raised by shareholders for discussion at the AGM:

7
0‘0

Shareholder No. 853:

I work in the securities industry. In my opinion, a 5% ESOP is too low; it could be increased to 7-8%
and issued annually. This would better compensate for the efforts of the company’s employees.
Achieving a gross profit margin of over 40% is an outstanding achievement, rare for a manufacturing
company.

The 2-3-year transfer restriction period is too long. I know many companies allow share sales after
one year. A one-year restriction would be better, benefiting employees and increasing their loyalty to
the company while allowing them to sell shares after a year to cover personal finances.

Presiding Committee — Ms. Lieu:

Thank you for your generous suggestion, but the law caps ESOP at 5%. We chose a 2—3-year transfer
restriction to encourage long-term commitment from employees. When employees stay longer, they
realize the added value. This not only helps retain talent but also creates a positive ripple effect,
inspiring new employees.

Shareholder No. 1555:

I do not support the 2025 ESOP issuance. In my opinion, ESOP should be issued every 2—3 years,
which is more reasonable. Annual issuance affects shareholders.

Shareholder No. 1451:

Although I’ve attended many AGMs, I was surprised to hear the 2025 ESOP proposal. I think ESOP
every 2-3 years is best, but I personally agree with Ms. Lieu’s proposal because I believe she has
reasonable grounds for it.

Presiding Committee — Mr. Thang:

In 2024, the company faced the loss of 6—7 key personnel. This was a time when we had to recruit
replacements. However, low salaries make it hard to attract suitable candidates, while high salaries
increase costs significantly. Therefore, we decided to use ESOP as an alternative solution.

Presiding Committee — Ms. Lieu:

I believe ESOP is a very wise solution. We can retain talent with attractive compensation and benefits.
Otherwise, the company would have to pay high salaries, increasing costs and making it difficult to
maintain the current gross profit margin. Currently, the company’s profit margin has reached an
impressive level of over 30%, a result we proudly share with shareholders. Although there is slight
dilution, ESOP balances the interests of all parties.

Shareholder No. 1355:

I have a question regarding loans:

e  GDT used to be a debt-free company but now has significant loans. Why did the company
change its capital management approach?

e From a management perspective, are there specific reasons or strategies for adopting this
borrowing approach?

Ms. Lieu:

Previously, the company used short-term foreign currency loans with low interest rates to generate
good financial profits, though not substantial. Recently, borrowing to invest in workshops with
existing lease contracts has created dual benefits, so why not borrow? The income from these
investments covers both loan interest and principal repayments while adding value to the workshops
shortly after.



APPROVAL OF THE 2024 ANNUAL AGM MINUTES

Mr. Nguyen Quoc Hiep, on behalf of the Secretariat, read the minutes and resolution of the AGM.
The AGM approved the minutes and resolution with a 100% approval rate.

The minutes consist of 10 (ten) pages and were prepared in two copies, stored at the company’s office.

The meeting concluded at 12:10 PM on the same day.

ON BEHALF OF THE PRESIDING COMMITTEE

SECRETARY OF THE MEETING CHAIRPERSON

(Signed) (Signed)
BUI PHUONG THAO LE HAI LIEU
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RESOLUTION

ANNUAL GENERAL MEETING OF SHAREHOLDERS FISCAL YEAR 2024
DUC THANH WOOD PROCESSING JOINT STOCK COMPANY

Pursuant to:

o Enterprise Law No. 59/2020/QH14 dated June 17, 2020;

o Charter of Duc Thanh Wood Processing Joint Stock Company;

e Minutes of the 2024 Annual General Meeting of Shareholders No. 01-25/BBH-
DPHDCD GPT dated April 19, 2025, of Duc Thanh Wood Processing Joint Stock

Company.

GENERAL MEETING OF SHAREHOLDERS

DUC THANH WOOD PROCESSING JOINT STOCK COMPANY

RESOLVES

Article I: Approval of the Executive Board's Report on 2024 Business Performance and

2025 Business Plan

Approved with 99.99% agreement. Details as follows:

1. Business Performance in 2024

No. Item 2024 Actual 2023 Actual ;g;g

1  Total Revenue 335.5 310.9 108%

2 Total Expenses  259.5 265.2 98%

3 Profit Before Tax 75.9 45.7 166%

4  Tax Payable 15.9 9.3 170%

5 Profit After Tax  60.0 36.4 165%
2. Business Plan for 2025

No. Item 2024 Actual

1  Total Revenue 335.6

2 Total Expenses 264.7

3 Consolidated Profit Before Tax 70.8

4  Consolidated Profit After Tax 54.8

5  Parent Company Profit Before Tax  75.9

6 Parent Company Profit After Tax 60.0

¥5- 2024 Plan

365.6
290.5
75.1
15.1
60.0

2025 Plan
362.0
285.6

76.4

61.0

81.8

65.0

(Unit: VND billion)
% of Plan

92%
89%
101%
106%
100%

(Unit: VND billion)
2025 vs. 2024
108%

108%

108%

111%

108%

108%



Article II: Approval of the Supervisory Board’s 2024 Activity Report and 2025
Operational Plan

Approved with 99.99% agreement.

Article III: Approval of the Board of Directors’ Report on 2024 Business Performance
and 2025 Operational Plan

Approved with 99.99% agreement.

Article IV: Approval of Nine Proposals for the 2024 Annual General Meeting

1.

2.

2024 Audited Financial Statements

Approved with 100% agreement.

Selection of Vaco Auditing Co., Ltd.

Approved with 100% agreement for interim financial statement review and 2025
financial statement audit.

Remuneration for the Board of Directors (BOD) and Supervisory Board (SB) for
2024 and Proposed for 2025

Approved with 100% agreement.

3.1 Remuneration and Bonuses in 2024

o

Remuneration: 0.5% of 2024 total revenue (VND 335,522,634,667),
equivalent to VND 1,678,000,000.

Profit Growth Bonus: 10% of the increase in 2024 pre-tax profit compared to
2023:

(VND 79,357,256,723 — VND 45,747,229,056) x 10% = VND 3,361,002,766.
Plan-Exceeding Bonus: 25% of the after-tax profit exceeding the 2024 plan. As
the 2024 after-tax profit (VND 60 billion) did not exceed the plan, no bonus was
awarded.

3.2 Proposed of Remuneration and Bonuses for 2025

Remuneration: 0.5% of actual revenue.

Profit Growth Bonus: 10% of the increase in 2025 pre-tax profit compared to
2024 (excluding other profits and land sale profits, if any).

Plan-Exceeding Bonus: 25% of pre-tax profit exceeding the 2025 plan
(excluding other profits and land sale profits, if any).

Profit Distribution in 2024 and 2025 Plan
Approved with 100% agreement.

4.1 Profit Distribution in 2024

(Unit: VND thousand)

No. Description Rate Amount
1  Accumulated Profit from Previous Years 24,216,044
2 2024 Profit After Corporate Income Tax 100% 60,087,944
3 Allocation to Reward and Welfare Funds 2024 5% 3,004,397
4 2024 Dividend (20% of par value from equity) 20% 48,525,848
- Interim Dividend (Wave 1, 10% in cash, paid 12/31/2024) 10% 23,596,947
- Final Dividend (10% in cash or shares*) 10% 24,928,901

5 Undistributed Profit Carried Forward (1 +2 -3 - 4) 32,773,744



(*) The BOD Chairman shared an attractive large-scale investment project. If
implemented, the company will pay dividends in shares to retain capital for investment.
For the remaining 10% dividend of 2024, the General Meeting authorizes the BOD to
decide on payment in cash or shares. The issuance of 10% shares for dividend payment
(if applicable) is approved as follows:

4.1.1 Details of Share Issuance Plan for Dividend Payment

Issuer: Duc Thanh Wood Processing Joint Stock Company
2. Share Name: Shares of Duc Thanh Wood Processing Joint Stock Company

Stock Code: GDT

Share Type: Common Shares

Par Value: VND 10,000/share

Total Issued Shares: 23,883,557 shares

Treasury Shares: 286,610 shares

Outstanding Shares: 23,596,947 shares

Rights Exercise Ratio: 10% (10:1), i.e., shareholders owning 10 shares receive

1 new share.

10. Number of Shares to be Issued: 2,359,694 shares

11. Total Issuance Value at Par: VND 23,596,940,000

12. Issuance Target: Existing shareholders listed by the Vietnam Securities
Depository and Clearing Corporation (VSDC) on the record date for dividend
payment in shares.

13. Capital Source: Undistributed after-tax profit as of 12/31/2024 per the audited
2024 financial statements.

14. Expected Issuance Time: Authorized to the BOD to decide.

15. Transfer Conditions: Newly issued shares are freely transferable.

16. Distribution Method: Directly distributed to existing shareholders listed on the
record date for dividend payment in shares.

17. Depository and Listing: Newly issued shares will be registered at VSDC and
listed on the Ho Chi Minh Stock Exchange (HOSE) as per regulations.

18. Charter Capital Increase: Charter capital will be adjusted in the company
charter to reflect the total par value of the issued shares.

LN W

4.1.2 Authorization to the BOD for Dividend Payment in Shares
The General Meeting authorizes the BOD to:

Approve the detailed issuance plan, supplement, and finalize the plan, documents, and
amend the plan as necessary (including compliance with requests from the State
Securities Commission and other authorities) to ensure a successful issuance.

Select an appropriate time for issuance after approval from the State Securities
Commission.

Register the change in charter capital and amend the company charter to reflect the new
capital.

. Perform necessary procedures for registering additional securities depository at VSDC
and listing on HOSE.

Decide on all matters related to the share issuance for dividend payment, charter capital
increase, additional securities depository, and listing.

Within the scope of authorization, the BOD may delegate to the BOD Chairman to
perform some or all of the authorized tasks in compliance with legal regulations.



4.2 Profit Distribution Plan for 2025:

Unit: thousand VND

o . Projected
No. Description Rate A IJII ount
1  Accumulated Profit from Previous Years 32,773,744
2 Projected 2025 Profit After Corporate Income Tax 100% 65,000,000
3 Projected Allocation to Reward and Welfare Funds 3% 1,950,000
4 f;gﬂe;;zdsigéz)mvidend (20% of par value, in cash or 20% 49,857,802
5 Undistributed Profit Carried Forward (1 +2 - 3 - 4) 45,965,942

The General Meeting authorizes the BOD to choose the method of 2025 dividend
payment (cash or a combination of cash and shares) and further authorizes the BOD to:

a. Develop and adjust the issuance plan as required by state authorities or practical
circumstances to ensure the issuance of shares for dividend payment to existing
shareholders. Shares received by shareholders will be rounded to the nearest
unit, with fractional shares canceled.

b. Select the issuance time and perform necessary legal procedures to complete the
share issuance for dividend payment.

c. Register the additional issued shares at VSDC and list them on HOSE after the
issuance.

d. Amend and supplement the company charter to reflect the new charter capital
and report to the General Meeting at the next meeting.

e. Perform procedures to amend and increase charter capital and update the
business registration certificate with the Ho Chi Minh City Department of
Planning and Investment after the issuance.

. Report on Repurchase of Employee Shares under the 2021 ESOP Program

Approved with 100% agreement.

The company completed the repurchase of 26,800 shares from resigned employees in
2024. The General Meeting approves:

e Reduction of Charter Capital: From VND 238,835,570,000 to VND
238,567,570,000, a reduction of VND 268,000,000.
e Method of Reduction: Repurchase of employee shares under the company’s
ESOP program.
o Amendment to Article 5, Clause 1 of the Company Charter:
o New charter capital: VND 238,567,570,000.
o Par value per share: VND 10,000.

. ESOP-Related Matters

6.1 Report on Ongoing 2024 ESOP Share Issuance
Approved with 100% agreement. The issuance is expected to be completed in Q2/2025.
6.2 ESOP Share Issuance in 2025

Approved with 87.1% agreement (excluding shares of related parties).



Details:

A S i

Share Name: Shares of Duc Thanh Wood Processing Joint Stock Company
Share Type: Common Shares

Par Value: VND 10,000/share

Purpose: Align employee interests and supplement working capital.

Target: BOD and SB members for the 2025-2029 term and employees (no

foreigners).

Sl

A

Total Issued Shares: 23,883,557 shares
Treasury Shares: 286,610 shares

Outstanding Shares: 23,596,947 shares

Number of Shares to be Issued: 1,179,847 shares

10. Total Issuance Value at Par: VND 11,798,470,000
11. Issuance Ratio: 5%

12. Issuance Price: VND 10,000/share

13. Expected Time: 2025

14. Transfer Restrictions: Restricted transfer

15. Authorization to the BOD:

1.
2.
3.

9,

9.

10.

Develop a detailed ESOP share issuance plan.

Select the issuance time.

Issue ESOP regulations to determine eligible recipients, share allocation,
number of participants, transfer restrictions, share repurchase, and
related matters.

Perform necessary legal procedures for the issuance.

Register and list additional issued shares as per regulations.

Amend the company charter to reflect the new charter capital and
perform capital increase procedures.

Update the business registration certificate with the Ho Chi Minh City
Department of Planning and Investment after the issuance.

For undistributed shares, authorize the BOD Chairman to allocate them
to 2025 ESOP participants.

For shares repurchased from employees during the restricted transfer
period, authorize the BOD Chairman to handle the repurchase.

The BOD may delegate tasks to the Executive Board as needed during
the ESOP issuance process.

. Exemption from Public Tender Offer for GDT Shares by Insiders

Approved with 100% agreement (excluding shares of related parties).

Sale of Assets and Authorization

Approved with 100% agreement to sell part of the company’s assets for reinvestment in
new projects or debt repayment.

Approved with 100% agreement to authorize the BOD to decide on the purchase/sale
price of assets valued at 35% or more of the total asset value (based on the latest
financial statements).

. Candidate List for Election of BOD and SB Members for the 2025-2029 Term
Approved with 100% agreement.



Article V: Election of BOD and SB Members for the 2025-2029 Term

Election results:

BOD Members

No. Name Total Votes Percentage
1 Ms. Le Hai Lieu 14,347,221 99%
2 Ms. Nguyen Ha Ngoc Diep 13,512,935 93%
3 Ms. Nguyen Thi Thanh Huyen 13,512,935 93%
4  Mr. Le Hong Thanh 13,512,935 93%
5 Mr. Le Hong Thang 13,512,935 93%
6 Mr. Hoang Anh Tuan 13,512,935 93%
7  Mr. Hoang Minh Khoi 13,512,935 93%
SB Members

No. Name Total Votes Percentage
1 Mr. Nguyen Cong Hieu 13,912,457 96%
2 Ms. Bui Tuong Anh 13,767,536 95%
3 Ms. Phan Thi Van 13,767,536 95%

Article VI: Enforcement Clause

This Resolution takes effect from the date of signing. The BOD, SB, Executive Board, and
relevant individuals are responsible for implementing this Resolution.

ON BEHALF OF THE GENERAL MEETING OF SHAREHOLDERS
CHAIRPERSON OF THE BOARD OF DIRECTORS
(Signed)

LE HAI LIEU
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