CONG TY CP VIMC LOGISTICS CONG HOA XA HOQI CHU NGHIA VIET NAM

VIMC LOGISTICS .,JSC Doc ldp — Tw do — Hanh phuc
S6: 14 /BC-TGP
No.-14/BC-TGP THE SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness

A R Digitally signed b
CONG TY CO cone v c6 pran Ha Néi, ngay 31 thang 03 nam 2025
PHAN VIMC \SMC 58265'502(;52 Hanoi, March 31°,2025
ate: .04.
LOGISTICS 154419 10700 BAO CAO TONG KET
HOAT PONG SAN XUAT KINH DOANH, PAU TU
PHAT TRIEN NAM 2024, KE HOACH 2025 CUA
CONG TY CO PHAN VIMC LOGISTICS

SUMMARY REPORT
ON BUSINESS OPERATIONS, INVESTMENT AND
DEVELOPMENT ACTIVITIES IN 2024, AND THE PLAN FOR 2025 OF
VIMC LOGISTICS JOINT STOCK COMPANY

Kinh giti: Qui vi Co dong,
To: Shareholders,

_ PHANI
KET QUA HOAT PQNG SAN XUAT KINH DOANH,
PAU TU PHAT TRIEN NAM 2024
PARTI
RESULTS OF BUSINESS OPERATIONS, INVESTMENT AND DEVELOPMENT
ACTIVITIES IN 2024

I Két qua hoat dong hoat dong SXKD nim 2024
Results of Business Operations in 2024

Loi nhuan sau thué TNDN trén Béo cdo tai chinh nim 2024 tiang 18.495 triéu ddng so voi
ndam 2023 do céc nguyén nhan chinh sau:

The after-tax profit on the financial statements for 2024 increased by 18,495 million VND
compared to 2023 due to the following main reasons

- Loi nhuén gdp vé ban hang va cung cip dich vu ting 9.020 triéu ddng/ Gross profit from
sales and services increased by 9,020 million VND
- Loi nhuén tai chinh giam 243 triéu dong/ Financial profit decreased by 243 million VND.

- Chi phi quan 1y doanh nghiép ting 1.493 tridu ddng/ General and administrative expenses
increased by 1,493 million VND.

- Loi nhuén khéc ting 20.637 triéu ddng/ Other income increased by 20,637 million VND



- Chi phi thué TNDN ting 9.426 triéu ddng/ Corporate income tax expenses increased by
9,426 million VND

Trong nam 2024, doanh thu ban hang va cung cp dich vu dat 178.829 triéu ddng, cao hon
nam 2023 38.272 triéu ddng, do tang san luong hang héa, ting doanh thu khai thac thir
nghiém dich vu giao nhan va vin chuyén mot sé tuyén méi: Hang mubi sunfat tuyén Trung
Qudc — Viét Nam — Lao; Cot dién dudng day 500KV mach 3 tuyén Hung Yén — Quang Binh.
In 2024, sales revenue and service provision reached 178,829 million VND, an increase of
VND 38,272 million compared to 2023, due to higher cargo volume and increased revenue
from the trial operation of logistics and transportation services on several new routes:
Sulfate salt shipments on the China — Vietnam — Laos route; 500KV transmission line towers,
circuit 3, on the Hung Yen — Quang Binh route

Loi nhuin thuén tir hoat dong kinh doanh nam 2024 dat 2.180 ty VND, so v6i mic 16
5.104 ty VND citia nam 2023. Day 12 mét du hiéu tich cuc, cho thiy sy phuc hdi manh mé
ctia hoat déng kinh doanh cét 16i.

Net profit from business activities in 2024 reached 2,180 billion VND, compared to a loss

of 5,104 billion VND in 2023. This is a positive sign, indicating a strong recovery of core
business operations

Trong ndm 2024, thu nhép khéc dat 35.893 ty VND, tdng manh 72% so v&i ndm 2023
(20.865 ty VND) Cong ty thu tir hoat dong tai Cai Lan. Cung v6i do, chi phi khac gidm tir
5.731 ty VND xudng con 122 triéu VND. Nho d6, loi nhuén khac ting dang ké 1&n 35.771 ty
VND, gin gip 2.4 14n so v6i nam trude (15.134 ty VND). Piéu nay dong gop quan trong vao
téng loi nhuan toan cong ty, giup cho céng ty hoan thanh dugc ké hoach SXKD niam 2024.

In 2024, other income reached 35,893 billion VND, a strong increase of 72%
compared to 2023 (20,865 billion VND), due to from its cooperation activities in Cai Lan. At
the same time, other expenses decreased from 5,731 billion VND to only 122 million VND.
As a result, other profit significantly increased to 35,771 billion VND, nearly 2.4 times
higher than the previous year (15,134 billion VND). This contributed importantly to the

company’s total profit, helping the company achieve its business and production plan for
2024

Nim 2024 danh diu su nd luc, cb géng cua Hoi déng quan tri, Ban diéu hanh va tap
thé can bo cong ty, thé hién qua viéc doanh thu tang truong n dinh, loi nhuan g0p duong tré
lai va loi nhuan thuan tir hoat dong kinh doanh cai thién déng ké. Su cit giam chi phi tai
chinh, dic biét 1a chi phi l4i vay, cing véi thu nhap khac gia ting da gép phan vao két qua
chung toan cong ty.

The year 2024 marks the effort and dedication of the Board of Directors, the
Executive Board, and the entire company staff, as reflected in stable revenue growth, a
return to positive gross profit, and a significant improvement in net profit from business
operations. The reduction in financial costs, especially interest expenses, along with
increased other income, has contributed to the overall performance of the company
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Bang : Cac chi tiéu kinh té dat dwoe nim 2024
Table : Economic Indicators Achieved in 2024

So sanh
(%)Thue
Thye hién/ Ké
Tt | kn | B e
Chi tiéu/ - i 2023/ Actual | 2024/ : .
e DVT/ Unit Actual Comparis
Indicators Performance | Plan for B | e
in 2023 2024 : 7
ncein Actual
2024 Performa |
nce /2024
Plan
et TEU 17.950 25.000 | 20.300 81%
Qutput
2.Téng Doanh thu |  Triéu dong/ o
Total Revenu Million VND 163.618 195.500 | 216.600 111%
3.Loi nhuan TT Triéu dong/ "
Profit before tax | Million VND 10.030 7.000 | 37.951 542%

* Trong nam 2024, Cong ty tip trung manh vao cdng tac phat trién thi truong/ In 2024, the
company focused strongly on market development efforts:

Cong ty theo sat mot sb du 4n dé sale hang va gia tdng loi nhuan cho Cong ty:

The company continued to closely monitor several projects to secure orders and increase
profits, including:

- Dy 4n Di Linh (thay di may bién 4p) tai Ladm Déng
- The Di Linh project (transformer replacement) in Lam Dong

- Van chuyén va khai bdo hai quan, giao nhén va ha hang tai du 4n dudng day 500K Mach 3;
110KV Nghi Son — Tinh Gia; 220 KV Cau Bong - Hoc Moén ré Binh Téan

- Transportation and customs declaration, delivery and unloading at the following projects:
500kV Line 3 project, 110kV Nghi Son — Tinh Gia, 220kV Cau Bong - Hoc Mon branch to
Binh Tan

- Dy 4n tai Muong Té - Lau Chau (Véan chuyén cap dién tir Dong Nai - Mudng Té

- The project at Muong Te — lai Chau (transporting electrical cables from Dong Nai to
Muong Te)

- G6i thau van chuyén cum thiét bi cho N6i hoi nhiét thira giao tai DAP Dinh Vii

- The tender package for transporting the equipment set for the surplus thermal boiler to be
delivered at DAP Dinh Vu

Bén canh d6 Cong ty dang tiép tuc theo sat mot sb khach hang méi, du kién tién dé phat trién
cho nam 2025.

In addition, the company is continuing to closely follow up with several new customers,
which is expected to serve as the foundation for development in 2025



2- Tinh hinh diu tw, hep tic kinh doanh/ The situation of investment and business
cooperation

2.1. Hoat dong hop tac kinh doanh tai khu dich vu hiu cin cing Cai Lan/ The business
cooperation activities at the Cai Lan Port logistics service area:

- Hién nay, Cong ty da dimg hop tac cac Hop dong hop tac kinh doanh sé 01/2018/VNLL-
NHOQN ngay 10/01/2018 v6i Cong ty TNHH Té chirc nha quéc gia Quang Ninh, hop dong
hop tac kinh doanh s6 02/2018/VNLL-HPL ngay 07/8/2018 va 03/2018/VNLL-HPL ngay
15/11/2018) véi Cong ty TNHH Happyland Viét Nhat. Cong ty da va s€ thuc hién hoan tra
mét s6 chi phi nhu: Chi phi bdi thuong GPMB, Chi phi san tao mit bang ddi tac da tng
chuyén; Tam g cia cac ddi tac.

Currently, the Company has ceased cooperation under the business cooperation contracts
No. 01/2018/VNLL-NHOQN dated January 10, 2018 with Quang Ninh National Housing
Organization Co., Ltd., and contracts No. 02/2018/VNLL-HPL dated August 7, 2018 and No.
03/2018/VNLL-HPL dated November 15, 2018 with Happyland Viet Nhat Co., Ltd. The
Company has completed and will continue to refund certain expenses such as: compensation

and site clearance costs, land leveling costs advanced by partners, and other partner
advances.

Nam 2024 Céng ty da hoan tra 36,416 ty dong cho cong ty TNHH Happy Land Viét
Nhat trén tong s6 tién 12 38,216 ty ddng. Phan con lai 1,8 ty dong Cong ty sé hoan tra HPL
khi HPL xuét hoa don GTGT.

In 2024, the Company refunded VND 36.416 billion to Happyland Viet Nhat Co., Ltd.
out of a total amount of VND 38.216 billion. The remaining amount of VND 1.8 billion will
be refunded upon issuance of a VAT invoice by Happyland.

Trong thoi gian t6i Cong ty s& hoan tra 3 ty ddong ma Cong ty TNHH Té chirc nha
qudc gia Quang Ninh di tam tmg cho cong ty.

In the near future, the Company will refund VND 3 billion advanced by Quang Ninh
National Housing Organization Co., Ltd.

- Pbi v6i nha ddu tu méi 1a cong ty cd phan Tap doan Viét Phat: Trén co sé bién ban ghi nhé
ngay 28/11/2023 dén nay cong ty da thu vé dugc 76,53 ty déng/76,53 ty ddong.
Regarding the new investor, Viet Phat Group Joint Stock Company: Based on the

memorandum of understanding dated November 28, 2023, the Company has received a total
of VND 76.53 billion out of VND 76.53 billion committed.

- Trong nam t6i, Cong ty tiép tuc lam viéc véi UBND thanh phd Ha Long, Trung tim phét
trién quy dét thanh phd Ha Long dé thu hoi chi phi bdi thudong, hd trg giai phong mit bing
con lai ma Céng ty da tmg chuyén 1a 15,980 ty dong.

In the coming year, the Company will continue working with the People's Committee of Ha
Long City and the Ha Long City Land Development Center to recover the remaining
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compensation and site clearance costs advanced by the Company, amounting to VND 15.980
billion.

2.2. ICD Lao Cai/ ICD Lao Cai:

Negay 16/12/2024, B Giao théng Vén tai da ban hanh Quyét dinh sé 1549/QD-
BGTVT vé viéc cong bd m& Cang can Dong Phd Méi (Lao Cai), do VIMC Logistics lam
chu déu tu va khai thac. Day 1a mot ddu mbc quan trong, khang dinh vai tro ciia VIMC
Logistics trong viéc phat trién hé sinh théi logistics két n6i hidu qua céc ving kinh té trong
diém.

On December 16, 2024, the Ministry of Transport issued Decision No. 1549/0D-
BGTVT announcing the opening of the Dong Pho Moi Dry Port (Lao Cai), which is invested
and operated by VIMC Logistics. This is a significant milestone, confirming the role of VIMC
Logistics in developing a logistics ecosystem that effectively connects key economic regions

Hién tai, Cong ty hoan thién céc thi tuc phép 1y va ddu tu nang cip hé thong ha ting,
trang thiét bi nhdm dam bao van hanh Cang can theo dung tiéu chuin k¥ thuat va quy dinh
ctia phap luat. Pdng thoi, VIMC Logistics s& xay dung céc chién lugc phat trién kinh doanh
linh hoat, tin dung t5i da tiém ning khi tuyén dudng sit lién van quéc té Lao Cai — Ha Noi —
Hai Phong dugc hoan thién, gbp phan thuc ddy chudi cung Gmg va gia ting gi tri cho khach
hang.

Currently, the company is completing the legal procedures and investing in upgrading
the infrastructure and equipment systems to ensure the dry port operates in accordance with
the technical standards and legal regulations. At the same time, VIMC Logistics will develop
flexible business strategies, making the most of the potential when the international rail
transport route from Lao Cai to Hanoi and Hai Phong is completed. This will help boost the
supply chain and increase value for customers

V6i tim nhin d6i méi va phat trién bén viing, VIMC Logistics cam két dong hanh ciing
su phat trién cta nganh logistics Viét Nam, m& rong mang luéi giao thuong khu vuc va quéc
te.

With a vision of innovation and sustainable development, VIMC Logistics is committed
to supporting the growth of Vietnam's logistics industry, expanding its trade network both
regionally and internationally

2.3. Hoat dong diu tw, mua sim phwong tién, thiét bi/ Investment activities and the
procurement of vehicles and equipment.

Cong ty chura thuc hién du tr méi hay mua sam trang thiét bi trong nam.
The company has not made any new investments or procurement of equipment this year
3. Hoat ddng gép von lién doanh/ Joint venture investment activities
3.1. Lién doanh véi Honda Logistics/ The joint venture with Honda Logistics:
- Két qua SXKD nam 2024/ The business and production results for 2024.



+ Doanh thu BH & CCDV: 154,316 triéu dong,

Revenues from sales of goods and rendering of services: 154.316 million VND,
+ Loi nhudn sau thué : (4.696) triéu déng
The afier-tax profit of (4,696 million VND)
Van tiép tuc trién khai céc dich vu: quan ly kho bai, dich vu kho bai, van chuyén xe may- phu
tung, déng gbi hang phu ting, van chuyén xe 0 to-luu kho. ..
The company continues to implement the following services: warehouse management, warehousing
services, motorcycle and spare parts transportation, packaging of spare parts, and automobile
transportation and storage ...
M6 rong dbi twong khach hang ngoai Honda, ting cudng viée kinh doanh thiét bi van tai (kién, ké)
cho khach hang chinh HVN va trong tdp doan Honda. Két hop véi VIMC dé tiép tuc m& rong
nghi€p vu vén tai duong bién
The company is expanding its customer base beyond Honda, strengthening its business of
transporting equipment (such as crates and racks) for its main customer, HVN, and within the

Honda Group. Additionally, it is collaborating with VIMC fo continue expanding its sea transport
operations

Cung cép dich vu van chuyén thiét bi vén tai (kién RC). Ngoai ra, c6 thé cung cdp dich vu cho 1 sb
khéch hang tiém ning nhu Honda Trading, Tenma. ..
The company provides transportation services for transport equipment (RC crates). Additionally, it

has the potential to offer services to several potential customers such as Honda Trading, Tenma, and
others...

3.2. Hoat dong gop von tai Vinalines Pong Bic/ Investment activities at Vinalines Dong
Bac:

Hién nay cdng ty Vinalines Péng Bic di ngimg hoat dong nhung chwa hoan thanh thu tuc
déng ma s6 thué. Pén nay viéc thoai vén tai Vinalines Dong Béc van khong co tién trién, rit mong
Téng cong ty ¢6 ¥ kién v6i Nguoi dai dién phan von tai Cang Hai Phong dé ddc thuc cong viée duge
xtr ly dut diém.

Currently, Vinalines Dong Bac has ceased operations but has not completed the tax code
closure procedures. To date, the divestment at Vinalines Dong Bac has made no progress. The

company hopes that the Parent Company will provide guidance to the capital representative at Hai
Phong Port to expedite the resolution of this matter

3.3. Gop von tai Vinalines Hoa Lac Logistics/ Investment in Vinalines Hoa Lac Logistics:

Du an Kho ngoai quan va trung tdm Logistics ctiia Cong ty CP Vinalines Hoa Lac Logistics
duge Ban quéan Iy khu Cong nghé cao Hoa Lac cép Gidy chimg nhén du tir s6 6417526821 chimg
nhén thay ddi lan thir I ngay 20/5/2019 tai khu cong nghé cao Hoa Lac - Huyén Thach Thét - TP Ha
Nbi. Trong d6 Cong ty nim gitr 36% vén diéu 1&. (Cong ty da thuc hién viéc gbp von véi sb tién 1a
5.4 ty ngay 19/11/2019). Hién nay, d4 hoan thanh xiy dung giai doan I vdi tong dién tich la
15,000m2 trong d6 ¢6 4000m2 kho va hé théng ha ting quanh kho, nha vin phong, hé théng dudng
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va san bai lam hang.

The project of the Bonded Warehouse and Logistics Center of Vinalines Hoa Lac Logistics
Joint Stock Company was granted an investment certificate No. 6417526821 by the Hoa Lac High-
Tech Park Management Board, certifying the first amendment on May 20, 2019, at the Hoa Lac
High-Tech Park - Thach That District - Hanoi City. The company holds 36% of the charter capital.
(The company made an investment of 5.4 billion VND on November 19, 2019). Currently, Phase I of
construction has been completed, covering a ftotal area of 15,000m? including 4,000m* of
warehouse space and infrastructure around the warehouse, office buildings, roads, and yards for
cargo handling

Hién tai Cong ty van dang duy tri dugc cac Hop ddng cho thué kho véi Cong ty Maruzen

Densan Logistics Viét Nam (1000m2) va Cong ty Cong nghé Cong nghiép Buu chinh vién Théng
(VNPT TECH) thué (1000m2) va Medicon ( 200m2) va EPE ( 1000m2). Thang 12/2024, Vinalines
Hoa Lac da thyuc hién thi tuc vay ngan hang dé chi tra cac chi phi thi cong giai doan I. Két qua
SXKD nim 2024: Doanh thu BH & CCDV: 4.251 triéu dong; Loi nhuan sau thué : 34 triéu dong

Currently, the company continues to maintain warehouse lease contracts with Maruzen
Densan Logistics Vietnam (1,000m?), Vietnam Post and Telecommunications Industry Technology
(VNPT TECH) (1,000m?), Medicon (200m?), and EPE (1,000m?).

In December 2024, Vinalines Hoa Lac finalized bank loan arrangements to finance the
Phase I construction expenses. In 2024, the business and production results are as follows: Revenues
from sales of goods and rendering of services: 4.251 million VND, After-tax profit: 34 million VND.

5. Cac hop dong ky két véi cac bén cé lién quan nam 2024/ The contracts signed with
related parties in 2024

Cong ty con co cac giao dich phat sinh trong ndm 2024 vé&i cac bén lién quan nhu sau:

The Company also had the following related party transactions during 2024

Hang muc/ Item Year/Nim 2024 (VND)
Doanh thu ban hang/ Revenue from sale of good 13.640.090.689
Céng ty C6 phan Cang Quy Nhon 3.183.001.490
Quy Nhon Port .,JSC
Cong ty TNHH Vinalines Honda Logistics Viét Nam 10.274.620.152
Vinalines Honda Logistics Co.Ltd
Cong ty C6 phan Phét trién Hang Hai 75.900.000
Vietnam Maritime Development JCS
Cong ty Co phan Hang Hai Pong Db 106.569.047
Dong Do Marine JSC
Mua nguyén vit liéu, hang héa/ Purchase of raw materials 15.208.786.023
Téng Cong ty Hang Hai Viét Nam — CTCP 1.125.271.240

Vietnam Maritime Corporation JSC

Céng ty Van tai bién VIMC - Chi nhanh Tdng céng ty Hang Hai




Viét Nam — CTCP
VIMC Shipping Company - Vietham Maritime Corporation JSC

Branch

Cong ty kho bai VIMC Hai Phong
Vietnam Maritime Corporation JSC Branch — VIMC Hai Phong

8.764.231.233

VIMC Container Lines JSC

Warehousing Company

Cong ty C6 phan Vén tai bién Viét Nam 17.251.852
Vietnam Ocean Shipping JSC

Cong ty C6 phan Cang Hai Phong 122.133.000
Hai Phong Port JSC

Céng ty C6 phan Cang Sai Gon 83.000.000
Sai Gon Port JSC

Chi nhanh Céng ty CP Dai ly Hang Hai VN - Pai ly TM va DV

Hang Hai (VITAMAS) -
Dich vu Hang hai Phuong Déng (Orimas) - Chi nhénh Céng ty C 45.952.688
phan Dai ly Hang hai Viét Nam

Branch of Vietnam Ocean Shipping Agency Corporation — Orient

Maritime Service

Cong ty Cb phan PAu Tu va Phét Trién Cang Dinh Vii 73.305.000
Dinh Vu Port Investment & Development JSC

Cong ty TNHH Tiép Vén SITC - Pinh Vil 20.900.000
SITC Dinh Vu Logistics Co.Ltd

Cong ty C phén phét Trién Hang Hai 4.935.929.000
Chi nhanh Téng Céng ty Hang Hai Viét Nam - CTCP tai Hai 2.777.778
Phong

Céng ty C6 phan Pai Iy tau bién va Logistics (Vosco) 1.520.000
Agency & Logistics JSC

Coéng ty C6 phan HPH Logistics 9.600.000
HPH Logistics JSC

Céng ty TNHH MTV Cang Hoang Diéu 1.392.000
Hoang Dieu Port One Member Company Limited

Céng ty Cb phan Vin tai Container VIMC 4922273

(Theo BCTC nam 2024 da kiém todn/ According to the audited financial statements for the

year 2024)




PHAN II
KE HOACH HOAT PONG SAN XUAT KINH DOANH,
PAU TU PHAT TRIEN NAM 2025
PART II
BUSINESS AND PRODUCTION ACTIVITIES PLAN,
DEVELOPMENT INVESTMENT PLAN FOR 2025

I. Hoat dong san xuat kinh doanh nim 2025

Business and production activities in 2025
1.1. Pinh hwémg, muc tiéu hoat dong/ Orientation and operational goals
Bam sat chién luoc phat trién VIMC Logistics giai doan 2026 — 2030, dinh hudng tap trung
vao cac muc tiéu chu chét sau:
Aligning with the VIMC Logistics development strategy for the 2026-2030 period, the focus
will be on the following key objectives:
- Duy tri su 6n dinh trong hoat dong san xuét kinh doanh, ddng thoi ning cao chét lwong dich
vu phuc vu khach hang hién hiru va mé rong thi phéan thong qua da dang hoa tép khach hang
moi.
- Maintain stability in business operations while enhancing service quality for existing
customers and expanding market share through the diversification of new customer segments
- P4y manh dau tu phat trién hé théng ha tang logistics, huéng t6i x4y dung mot mang ludi
co s& vat chat hién dai, ddng bd, dap tng yéu ciu phat trién bén vimg va ning luc canh tranh
trong dai han.
- Enhance investment in the development of the logistics infrastructure system, aiming to
build a modern and integrated network of facilities that meets the requirements for
sustainable development and long-term competitiveness
- Tham gia sdu vao chudi cung tmg dich vu trong hé sinh thai vén tai bién — cang bién —
logistics ctia VIMC, nham t6i wu hiéu qua khai thac, nang cao gia tri gia ting va thuc ddy lién
két ndi bo.
- Deeply engage in the service supply chain within the VIMC maritime transport — port —
logistics ecosystem, in order to optimize operational efficiency, enhance added value, and
promote internal integration
- Tép trung hoan thién céc du 4n logistics trong diém, Trung tim logistics tai cac viing kinh
té trong diém Hai Phong, H6 Chi Minh, Quang Ninh va trong diém phat trién khai thac chudi
hang container lanh Bic — Nam; phat trién hang du 4n.
- Focus on completing key logistics projects, including logistics centers in major economic
regions such as Hai Phong, Ho Chi Minh, and Quang Ninh, as well as focusing on the
development of the North-South refrigerated container cargo chain and expanding project
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cargo handling

1.2. K& hoach SXKD niam 2025/ The business and production plan for 2025:

Nam 2025 tiép tuc dugc xac dinh 14 nam ban 18, ¢6 ¥ nghia quan trong trong viéc tao nén
tang cho giai doan tang truéng bén vimng cia Cong ty. Theo do, Cong ty tap trung vao céc
nhiém vu trong tdm sau:

The year 2025 continues to be identified as a pivotal year, playing an important role in

laying the foundation for the Company's sustainable growth phase. Accordingly, the
Company focuses on the following key tasks:

- Chi tiéu ké hoach nam 2025/ Planned Targets for 2025
Cong ty xdy dung ké hoach chi tiéu kinh té nam 2025 nhu sau:
The Company has developed the economic target plan for 2025 as follows:

+ San luong : 22,600 Teus
Output 0 22.600 Teus

+ Doanh thu : 200.000 ty dong
Revenue 2 200,000 billion VND

+ Loi nhuan trudc thué: 7 ty dong
Profit before tax  : 7 billion VND
+ Mitc chi tra cé tirc s€ dwoc xdc dinh dwa trén két qua hoat dong san xudt kinh doanh cia

nam 2025/ The dividend payout will be determined based on the business performance results of the
vear 2025."

- Tang cudng phét trién dich vu logistics, 14y logistics 1am linh vuc trong tim dé dau tu va
mé rong. Ddy manh mé rong tép khach hang, tip trung khai thac cac khach hang 16n, én
dinh, dic biét tai cac khu coéng nghiép 16n & mién Bic nhu Bic Ninh, Bic Giang, Thai
Nguyén, Hai Phong, Péng Mai (Quang Ninh) va tai mién Nam nhu T4y Ninh, TP. HCM va
céc khu vue 14n cén. Pong thoi, chii dong tim kiém va tiép can ngudn hang tir cic dy an tiém
nang.
- Strengthen the development of logistics services, positioning logistics as a key sector for
investment and expansion. Accelerate the expansion of the customer base, focusing on
acquiring large and stable customers, particularly in major industrial zones in the North
such as Bac Ninh, Bac Giang, Thai Nguyen, Hai Phong, Dong Mai (Quang Ninh), and in the
South such as Tay Ninh, Ho Chi Minh City, and surrounding areas. At the same time,
proactively seek and approach sources of goods from potential projects
- Xem xét kha néng dau tu kho lanh tai Hai Phong nham khai thac hiéu qua chudi cung ung
lanh; kho bai tai H6 Chi Minh; kho tai Ha Nam, dinh hudng cung cip dich vu kho bai va
logistics chuyén sau, phat huy thé manh cét 16i cua Cong ty. Muc tiéu mang lai gié tri gia
tang, dong vai trd 1 cdu ndi quan trong trong lién két hé sinh thai dich vu vén tai bién — cang
bién — logistics ciia VIMC, qua d6 ning cao nang lyc canh tranh trén thi truong.
- Consider investing in a cold storage facility in Hai Phong to optimize the cold supply
10
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chain; a warehouse in Ho Chi Minh City; and a warehouse in Ha Nam, with a focus on
providing specialized warehousing and logistics services while leveraging the Company's
core strengths. The goal is to create added value and serve as a key link in integrating the
VIMC ecosystem of maritime transport, seaports, and logistics, thereby enhancing
competitiveness in the market

II. Cac nh6m giai phap hoan thanh chi tiéu ké hoach nim

Solution Groups to Achieve the Planned Targets for the Year

2.1. Giai phap vé thi trwomg va sin xuét kinh doanh/ Market and Business Operations Solutions
Trong nam 2025, Cong ty tiép tuc ddy manh phat trién thi truong tai cac chi nhanh hoat dong hiéu
qua nhu Hai Phong, Quéang Ninh, va H Chi Minh, v6i muc tiéu ting truéng 6n dinh va mé rong tép
khach hang. Tai Chi nhanh Lao Cai, trong tdm 12 hoan thién cac thii tuc phép 1y lién quan dén viéc
cong bd Cang can Pong Phd Méi, ddng thoi trién khai cac giai phap thi treong don dau co hoi tir
tuyén dudng sit lién van qudc t& Ha Noi — Lao Cai — Hai Phong. Bén canh d6, Cong ty duy tri hiéu
qua cic mang dich vu cdt 161 nhu logistics, dai 1y hang tau, kho bai, doi xe, dong thoi thic ddy phat
trién dich vu container lanh thanh méang kinh doanh 6n dinh va bén vimng. Song song, Cong ty
nghién ctru mé rong kho bii, dic biét 1a dau tu kho lanh tai Hai Phong va TP. HCM, ddng thoi phét
trién céc hinh thirc tiép thi truc tiép va online nhdm ting hiéu quéa khai thac thi trudng,

In 2025, the Company will continue to strengthen market development in highly effective branches
such as Hai Phong, Quang Ninh, and Ho Chi Minh City, aiming for stable growth and an expanded
customer base. At the Lao Cai Branch, the focus will be on completing the legal procedures for the
announcement of Dong Pho Moi Inland Port while implementing market solutions to capitalize on
opportunities from the Hanoi — Lao Cai — Hai Phong international railway route. Additionally, the
Company will maintain the efficiency of core services such as logistics, shipping agency,
warehousing, and fleet operations while promoting the development of refrigerated container
services into a stable and sustainable business segment. Simultaneously, the Company will explore
warehouse expansion, particularly investing in cold storage facilities in Hai Phong and Ho Chi
Minh City, and develop both direct and online marketing strategies to enhance market exploitation
efficiency

2.2. Giai phap vé hop tic lién két phat trién chudi dich vw/ Solutions for Cooperation and
Service Chain Development

Céng ty tiép tuc phat huy vai tro 1a don vi thanh vién tich cuc trong hé sinh thai VIMC théng qua
viéc tang cuong hop téc, lién két vai cac doanh nghiép vén tai bién, cang bién dé hinh thanh va phat
trién chudi cung tmg logistics khép kin. Muc tiéu 14 t6i wu chi phi, ning cao hiéu qua khai thac va
tang stc canh tranh d6i véi thi trrong bén ngoai. Cong ty ciing chil dong theo doi thoi diém diu thiu
dich vu ciia cac ddi tac ndi bd nhur Vinalines Honda Logistics, tir d6 tham gia cung cp dich vu van
chuyén container Bic — Nam va cac tuyén vén tai két ni trung tim san xuét 16n nhu Vinh Phic, Da
Néng, TP. HCM va Can Tho.

The Company continues to promote its role as an active member within the VIMC ecosystem by
strengthening cooperation and partnerships with maritime transport and seaport enterprises to
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establish and develop a closed-loop logistics supply chain. The objective is to optimize costs,

enhance operational efficiency, and increase competitiveness in external markets. The Company
also proactively monitors the timing of service tenders from internal partners such as Vinalines
Honda Logistics to participate in providing container transportation services on the North-South

route and transport routes connecting major production hubs such as Vinh Phuc, Da Nang, Ho Chi
Minh City, and Can Tho.

2.3. Giai phap vé chinh sach khach hang/ Customer Policy Solutions

Trén co s& xdy dung vin hoa “liy khach hang 1am trung tdm”, Cong ty chi trong néng cao nhén
thirc va thai do phuc vu trong toan thé doi ngii can bd, nhan vién. Viéc cham sdéc khach hang duoc
thuc hién song song gitra hinh thirc truyén théng truc tiép va img dung cong nghé théng tin, gitip
tang hiéu qua tiép can, duy tri va m& rong mébi quan hé khach hang. Lanh dao céc cip tir HDQT dén
Ban diéu hanh déng vai trd guong mau, dan dét trong viéc thue hién nhét quan chinh sach khach
hang, dic biét dbi véi khach hang chién lugc c6 déng gbp 16m vao doanh thu ciia Cong ty.

Based on the principle of a “customer-centric” culture, the Company focuses on enhancing
awareness and service attitude among all employees. Customer care is implemented through both
traditional direct methods and the application of information technology, improving efficiency in
customer engagement, retention, and expansion. Leadership at all levels, from the Board of
Directors to the Board of Management, plays an exemplary role in consistently implementing

customer policies, especially for strategic customers who contribute significantly to the Company’s
revenue.

2.4. Giai phap vé quan tri va d6i méi doanh nghiép/ Corporate Governance and Business
Innovation Solutions

Céng ty tap trung trién khai ddng bd bén nhoém giai phap quan tri trong tim bao gdm: lanh manh héa
tai chinh — kiém so4t dong tién; m& rong dau tu; phat trién hoat dong kinh doanh; va nang cao hiéu
qua quan tri doanh nghiép. Cac hoat dong quan tri dugc cu thé hoa tir nhan su, tai chinh, dén quén tri
kinh doanh va thi trudng, nhim dam bao 6 chirc bd may hoat dong tinh gon, hiéu quéa va linh hoat
thich tmg véi yéu cu phat trién.

The Company focuses on implementing four key corporate governance solutions in a synchronized
manner: financial restructuring and cash flow control, investment expansion, business development,
and enhancing corporate governance efficiency. Governance activities are specified across human
resources, finance, business management, and market operations to ensure a streamlined, efficient,
and adaptable organizational structure that meets development requirements.

2.5. Giai phap vé tai chinh/ Financial Solutions

Cong ty xiy dung hé thong quan trj tai chinh hop 1y, trong d6 Vin phong Cong ty giir vai trd diéu
phéi ngudn Iuc, tai san va chi tiéu ké hoach, trong khi cac chi nhanh quan 1y va khai théc theo dinh
huéng chung. Pdng thoi, Cong ty ting cuong kiém soét chi phi, thue hién mua sim tép trung va thu
hdi cong no hiéu qua nham han ché vay vén va dam bao dong tién én dinh. Moi khoan dau tr duoc
c4n nhéc trén co s& hiéu qua va nhu ciu thue té.

The Company establishes a rational financial management system, in which the Head Office
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coordinates resources, assets, and planned targets, while branches manage and operate in
alignment with the overall direction. At the same time, the Company strengthens cost control,
implements centralized procurement, and ensures effective debt collection to minimize borrowing
and maintain stable cash flow. All investments are considered based on efficiency and actual
demand.

2.6. Giai phap vé hoat dong hop tic dau tw/ Investment Cooperation Solutions

- Tai khu vuc Céi Lan, Cong ty hoan tit viéc khép ho so theo dung quy dinh hién hanh, déng thoi
lam viéc v6i UBND thanh ph6 Ha Long dé thu hdi phén kinh phi dén bu con lai.

- In the Cai Lan area, the Company completes the documentation process in accordance with
current regulations while working with the People's Committee of Ha Long City to recover the
remaining compensation funds

- Tai Lao Cai, Céng ty dang hoan thién céc thi tuc phép 1y va dau tr nng cép hé thong ha tang,
trang thiét bi & dam bao van hanh cang can (ICD) theo diing tiéu chuén k§ thuét va quy dinh phap
luat. Béng thoi, VIMC Logistics xdy dung cac chién luge phat trién kinh doanh linh hoat, tin dung
t6i da tiém ning tir tuyén duong sit lién vin quéc té Lao Cai — Ha Noi — Hai Phong khi duoc hoan
thién, nham thuc day hiéu qua chudi cung tmg va gia ting gié tri cho khach hang.

- In Lao Cai, the Company is completing legal procedures and investing in upgrading infrastructure
and equipment to ensure the operation of the inland container depot (ICD) in compliance with
technical standards and legal regulations. At the same time, VIMC Logistics is developing flexible
business strategies to maximize the potential of the Lao Cai — Hanoi — Hai Phong international

railway route upon its completion, aiming to enhance supply chain efficiency and create added value
for customers

- Déi v6i ké hoach déu tur phat trién hé théng kho bii lanh tai Hai Phong, kho bai tai H6 Chi Minh,
Ha Nam: Céng ty nghién ciru xay dung phuong 4n khai thac kinh doanh phti hop 1am co s& d@ trién
khai thure hién trong thoi gian t6i, huéng t6i téi wu hoa hiéu qua sir dung tai san va mé rong ning luc
phuc vu khéch hang.

- For the investment plan to develop the cold storage system in Hai Phong and warehouses in Ho
Chi Minh City and Ha Nam, the Company is conducting feasibility studies to develop appropriate
business operation plans as a foundation for future implementation. The goal is to optimize asset
utilization efficiency and expand service capacity for customers.

- Déi v6i hoat dong dau tu trang thiét bi, Cong ty s& xdy dung ké hoach du t phuong tién phit hop
v thure hién phén ky dau tur dya trén nhu cdu san luong ctia khach hang. Déi véi cac trang thiét b
dang khai thac nhung di cii, hoat dong kém hiéu qua, Cong ty s& tién hanh ra soat, danh gia va dé
xuét thanh Iy khi can thiét.

For equipment investment activities, the Company will develop appropriate investment plans and
implement phased procurement based on customer throughput demands. For existing equipment

that is outdated or operating inefficiently, the Company will conduct reviews and evaluations, and
propose liquidation where necessary.
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2.7. Giai phap vé phat trién ngudn nhén lwe/ Human Resource Development Solutions

Trong chién lwoc phét trién bén vimg, Cong ty x4c dinh ngudn nhén luc 1a yéu td then chét
tao nén nang luc canh tranh va gia tri khac biét. Vi vay, cong tac tuyén dung dugc thue hién c6 chon
loc, chu trong chat luong d4u vao nhim dam bao phit hop véi yéu cau chuyén mén dic th trong
linh vuc logistics. Song song d6, Cong ty ddy manh dao tao noi bo, khuyén khich chia sé kinh
nghiém va thuc hién luan chuyén vi tri cong tac, gitip can bd nhén vién phat trién nang luc toan dién
va tang cudng sur gin két trong t6 chirc.

In its sustainable development strategy, the Company identifies human resources as a key
factor in building competitive advantage and creating distinctive value. Therefore, recruitment is
carried out selectively, focusing on high-quality candidates to ensure alignment with the specialized
requirements of the logistics sector. At the same time, the Company strengthens internal training,
encourages experience sharing, and implements job rotation programs to help employees develop
comprehensive skills and enhance organizational cohesion.

Chinh sach luong, thudng duge ra soét va didu chinh theo mé hinh 3Ps (Position — Person —
Performance), nham tao dong luc lam viée, ddm béo tinh cong béng va canh tranh trén thi truong lao
dong. Dong thoi, Céng ty ciing nghién ctru viée str dung ngudn nhan luc quéc t€ ¢6 trinh d§ chuyén
mon cao trong giai doan maé rong ra thi truong nudc ngoai.

The salary and bonus policy is reviewed and adjusted based on the 3Ps model (Position —
Person — Performance) to motivate employees, ensure fairness, and maintain competitiveness in the
labor market. Additionally, the Company is exploring the use of highly qualified international human
resources during its expansion into foreign markets.

Toan bd dinh hudng phat trién ngudn lue ciia Cong ty ludn gin lién véi La ban vin hoa
VIMC - kim chi nam cho moi hanh dong va quyét dinh trong toan hé sinh thai VIMC. Duya trén 5
gia tri ¢t 16i: Ky luat — Pong long — Sang tao — Tan tim — Liém chinh, Céng ty khéng chi xay dung
doi ngil vitng chuyén mén ma con nudi dudng tinh thin trach nhiém, tw duy ddi méi va cam két
phuc vu. Dc biét, nguyén tic "Ly khéch hang lam trung tim" Iu6n dwoc thdm nhudn va tré thanh
kim chi nam trong tur duy va hanh dong ctia mdi c4 nhan tai VIMC Logistics.

The Company's entire resource development orientation is always aligned with the VIMC
cultural compass — a guiding principle for all actions and decisions within the VIMC ecosystem.
Based on the five core values: Discipline — Unity — Creativity — Dedication — Integrity, the Company
not only builds a team with strong expertise but also fosters a sense of responsibility, innovative
thinking, and a commitment to service. Particularly, the principle of "Customer-Centric" is deeply
ingrained and serves as a guiding principle in the thinking and actions of every individual at VIMC
Logistics.

2.8. Giai phap vé cong nghé - ky thuat/ Technology and Engineering Solutions

Trong nam 2025, Céong ty ddy manh tmg dung cong nghé thong tin vao toan b hoat dong quan tri
va SXKD: Cac phin mém quan Iy hanh chinh P/O; phan mém quén Iy & cham séc khach hang
CRM; phén mém quéan Iy kho bai duoc trién khai nhdm néng cao hiéu qua van hanh. Song song do,
Céng ty ddu tr vao cac hoat dong truyén théng sb, quang ba hinh anh qua céc kénh Social Media,
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SEO va toa dam nham mé rong thi phén va tang cudng nhén dién thuong hiéu trén thi trudng.

In 2025, the Company will strengthen the application of information technology across all
management and business operations: Administrative management software (P/O), Customer
Relationship Management (CRM) sofiware, and warehouse management sofiware will be
implemented to enhance operational efficiency. At the same time, the Company will invest in digital
communication activities, promote its image through social media channels, SEO, and webinars to
expand market share and strengthen brand recognition in the market

2.9. Giai phap umg pho rui ro/ Risk Mitigation Solutions

Céng ty thuc hién nghiém tic theo Quy ché quén tri i ro, xdy dung danh muc riii ro va phwong 4n
kiém soét & fimg phong ban, tirng nhiém vu. Viéc nhan dién, theo ddi va danh gia rii ro dugce thuc
hién dinh k¥, dam bao céc bién phap phong ngira dugc trién khai kip thoi, gép phan giam thiéu thiét
hai va dam bao hoat dong SXKD dién ra lién tuc, hiéu qua.

The Company strictly follows the Risk Management Regulations, establishing a risk portfolio and
control measures for each department and task. Risk identification, monitoring, and assessment are

conducted regularly to ensure that preventive measures are implemented promptly, helping to
minimize damage and ensuring continuous and efficient business operations.

IIL. Bio cdo viéc ké hoach ky két hop ddng dich vu véi cac bén lién quan nim 2025. (Chi
tiét danh sdch kém theo

Report on the Service Contract Signing Plan with affiliated party for 2025. (Detailed List
Attached)

IV. Kién nghi va d& xuit/ Recommendations and Proposals

Budc sang nam 2025, trong bdi canh nén kinh té dang trén da phuc hdi tich cuc va qua
trinh t4i co cu manh mé tir phia Nha nuéc néi chung va Téng cong ty Hang hai Viét Nam
noi riéng, Coéng ty C6 phan VIMC Logistics x4c dinh day 1a thoi diém then chét dé dbi mai,
but pha va phat trién bén vimg. Dé trién khai hiéu qua ké hoach d3 dé ra, Cong ty kinh trinh
Dai hoi ddng ¢ dong xem xét va théng qua mot s6 ndi dung quan trong nhur sau:

Stepping into 2025, amid a positively recovering economy and a strong restructuring
process led by the State in general and Vietnam Maritime Corporation in particular, VIMC
Logistics Joint Stock Company identifies this as a pivotal moment for innovation,
breakthrough, and sustainable development. To effectively implement the outlined plan, the

Company respectfully submits to the General Meeting of Shareholders for consideration and
approval of several important matters as follows:

(1) Thong qua céc ndi dung trong yéu gdm: két qua hoat déng san xuat kinh doanh va dau tu
ndm 2024; phuong huéng, ké hoach san xuét kinh doanh va diu tu phat trién nam 2025;
phuong 4n phan phéi loi nhusn; ché d6 tién luong va th lao ciia Chit tich HDQT chuyén
trach, cac thanh vién HPQT va Ban Kiém soat ndm 2025; cung cac to trinh, bao céo, dé xuét
va kién nghi cia Cong ty tai Dai hoi.

(1) Approval of the following key items: the results of business and investment operations in

2024; directions, business production, and development investment plans for 2025; profit
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distribution plan; salary and remuneration policies for the Chairman of the Board of
Directors, members of the Board of Directors, and the Board of Supervisors for 2025; along

with other proposals, reports, and recommendations from the Company at the General
Shareholders' Meeting.

(2) Thong qua chﬁ truong va iy quyén cho Hoi déng Quén tri:

(2) Approval of the policy and authorization for the Board of Directors:

- Quyét dinh viée ky két cac hop dong vdi cac bén lién quan, ddm bao tuan thu phép luat va
tao diéu kién thuan lgi cho cac hoat dong san xuét kinh doanh.

- Decision on signing contracts with relevant parties, ensuring legal compliance and
creating favorable conditions for business operations

- Quyét dinh chi truong hop tac, lién doanh, lién két voi cc doi tac c6 nang luc tai chinh va
kinh nghiém d& mé& réng quy mé, ning cao ning huc canh tranh va phat trién hé sinh thai dich
vu logistics toan dién.

- Decision on the policy of cooperation, joint ventures, and partnerships with financially

capable and experienced partners to expand scale, enhance competitiveness, and develop a
comprehensive logistics service ecosystem.

Nam 2025 dwoc xac dinh 12 nén tang dé Céng ty cling cb tb chirc, hoan thién quy trinh
vén hanh, t6i uu hé théng quan tri va ning cao chit lugng ngudn Iyc. Trén co s& d6, Cong ty
s& tiép tuc tiép thu céc v kién déng gop tir Pai hoi, nd lyc d6i méi toan dién trong hoat dong
san xuat kinh doanh va dau tw, nhim hién thuc héa muc tiéu vuon minh tré thanh doanh
nghiép logistics hién dai, phét trién 6n dinh va bén vimg trong giai doan moi.

The year 2025 is identified as a foundational period for the Company to strengthen its
organization, refine operational processes, optimize the management system, and enhance
workforce quality. On this basis, the Company will continue fo incorporate feedback from the
General Meeting, striving for comprehensive innovation in business operations and
investment. This effort aims to realize the goal of transforming into a modern logistics
enterprise with stable and sustainable development in the new phase.

Trén trong cdm o/ Thank you very much./.

CONG TY CP VIMC LOGISTICS
VIMC LOGISTICS JOINT STOCK COMPANY
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KE HOACH DANH SACH CAC BEN CO LIEN QUAN 2025

Tén doanh nghiép
Stt
Company name
I Céc cong ty trong hé sinh thai Tong cong ty Hang hai Viét Nam
Companies within the ecosytem of Vietnam Maritime Corporation
: Téng cong ty Hang hai Viét Nam (VIMC)
Vietnam Maritime Corporation JSC
) Cong ty CP Dai ly Hang hai Viét Nam
Vietnam Ocean Shipping Agency Corporation
Céng ty CP Phat trién Hang hai
3 Vietnam Maritime Development Joint Stock Comany
4 | Congty CP Van tai bién Viét Nam
Vietnam Ocean Shipping Joint Stock Company
Cong ty CP VIMC Logistics
3 VMIC Logistics., JSC
6 Cong ty CP Cang Cam Ranh
Cam Ranh Port Joint Stock Company
. | Congty CP Van tai bién Vinaship
Vinaship Joint Stock Company
8 Cong ty CP Cang Hai Phong
Port of Hai Phong Joint Stock Company
9 Céng ty CP Cang Nghé Tinh
Nghetinh Port Holding Joint Stock Company
10 Cong ty CP Cang Sai Gon
Saigon Port Join Stock Company
11 | Congty CP Cangba Néng
Danang Port Joint Stock Company
12 Cong ty TNHH Khai thac Container Viét nam
Vietnam Container Operation Limited Company
13 Coéng ty TNHH Vén tai hang cong nghé cao
VIETNAM HI-TECH TRANSPORTATION COMPANY LIMITED
14 Céng ty TNHH MTV Vin tai Bién Pong
BIENDONG SHIPPING COMPANY LIMITED
15 Céng ty CP Cang Vinalines Dinh Vii
VIMC DINHVU Port Joint Stock Company
16 |CongtyCP Piu tu Cang Cai Lan
Cailan Port Investment Joint Stock Company
Cong ty TNHH MTV Dich vy hang hai Hau Giang
17 : o5 G A% e s e
Hau Giang Maritime service limited liability company
1g | Congty CP Cang Cin Tho
CanTho Port Joint Stock Company
19 Cong ty CP Vinalines Nha Trang
Vinalines Nha Trang Joint Stock Company




Céng ty CP Cang Quy Nhon

20 Quy Nhon Port Joint Stock Company
55 Cong ty TNHH Van tai quéc té Nhat Viét
Vietnam - Japan Intermational Transport Co., LTD
2 Céng ty CP Cang Khuyén Luong
KHUYEN LUONG PORT
23 Cong ty CP Hang hai Déng D6
Dong Do Marine Joint Stock Company
54 |Congty CPTu vén xdy dung cdng trinh Hang hai
Construction Consultation Joint Stock Company For Maritime Building
55 | Congty CP Van tai bién va hop tic lao déng quéc té
International Shipping And Labour Cooperation Joint Stock Company
~6 | Congty CP Van tai bién va Thuong mai Phuong Pong
Oriental Shipping And Trading Joint Stock Company
7 Coéng ty CP Van tai va thué tau bién Viét Nam
Vietnam Sea Transport and Chartering Joint Stock Company
28 Cong ty CP Vén tai dich vu vén tai va thuong mai
Transportation and Trading Services Joint Stock Company
29 Cong ty CP Cang Nam Can
Namecan port Joint Stock Company
30 | Congty LD Dich vu Container quéc té cang SG - SSA
SP-SSA International Container Services Joint Venture Company
. Cong ty TNHH Cang Qubc té SP - PSA
SP-PSA International Port
3p | Congty TNHH Cang Qudc té Cai Mép
Cai Mep International Terminal CO.,LTD
13 Céng ty TNHH Sira chita tau bién Vinalines Pong D6
Vinalines - Dong Do Shiprepair Company Limited
34 | Congty CP Van tai bién Hai Au
Seagull Shipping Company
1 |Céngtylién doanh lién két
Joint venture and associate company
35 Cong ty TNHH Vinalines Honda Logistics Viét Nam
Vinalines Honda Logistics Vietnam Co., Ltd
Cong ty ¢6 von gop
I o,
Equity -invested company
36 Cong ty CP Vinalines Hoa Lac Logistics

Vinalines Hoa Lac Logistics Joint Stock Company
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HOAT PONG CUA HOI PONG QUAN TRI 2024,
KE HOACH NAM 2025
ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024,
PLAN FOR 2025

I. Két qua hoat dong cta HPQT trong nim 2024/ Results of the Board of Directors’
Activities in 2024

1. Pinh gid két qua hoat dong cta HPQT/ Assessment of the Board of Directors’
Performance

Thuce hién quy dinh tai Ludt Doanh nghiép; Diéu 18 tb chirc va hoat dong cia Cong ty cb
phan VIMC Logistics; Quy ché hoat dong ciia HDQT. Sau khi Dai hoi ddng c¢b déng thuong
nién nam 2024 duoc t chiic vao ngay 15/4/2024, Hoi ddng Quan tri Cong ty C6 phan VIMC
Logistics di khin truong trién khai thuc hién cac ndi dung theo Nghi quyét caa Pai hoi.

In compliance with the provisions of the Law on Enterprises, the Charter on
Organization and Operation of VIMC Logistics Joint Stock Company, and the Operating
Regulations of the Board of Directors. Afier the 2024 Annual General Meeting of Shareholders
was held on April 15, 2024, the Board of Directors of VIMC Logistics Joint Stock Company

promptly implemented the contents in accordance with the Resolution of the General Meeting

Trong nam, Hoi déng Quan tri da td chuc 04 cude hop truc tiép va thuc hién 1éy ¥y kién
bing vin ban 7 l4n theo dung quy dinh cta phap ludt va Diéu 1& Cong ty. Trén co so d6, Hoi
d6ng d4 ban hanh 11 Nghi quyét dé chi dao va diéu hanh céc hoat déng ciia Cong ty.

During the year, the Board of Directors held four in-person meetings and conducted
seven written consultations in accordance with legal regulations and the Company's Charter.
Based on these, the Board issued 11 Resolutions to direct and manage the Company's key
activities

N1 dung cac cudc hop tip trung vao viée thue hién cdc nhiém vu trong tdm nhu: chi
dao trién khai Nghi quyét Pai hdi dng cb dong thuomg nién nim 2024; xiy dung va gidm sat
viée thue hién ké hoach san xuét kinh doanh nim 2024; Co céu lai c4c linh vue kinh doanh c6t
161 nham hudng téi phét trién bén ving; kiém soat chit ché cong tic cdng no; thic diy céc
hoat d6ng dau tu nhim cai thién hiéu qua san xudt kinh doanh va bao toan von chit s¢ hitu.

The meetings focused on key tasks such as directing the implementation of the 2024
Annual General Meeting of Shareholders’ Resolution, formulating and overseeing the
execution of the 2024 business plan, restructuring core business areas toward sustainable
development, closely monitoring debl management, and promoting investment activities o
enhance business efficiency and preserve Owner's Equily.
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Bén canh d6, Hoi ddng Quén tri cling chu trong chi dao chdn chinh va nng cao hiéu
qua ung dung céng nghé trong céng tac quan tri doanh nghiép va didu hanh hoat d6ng san xuét
kinh doanh; ddy manh phét trién thi trudng méi trong va ngoai nudc; ting cudng hop tic véi
céc don vi thanh vién ctia Téng cong ty Hang hai Viét Nam dé mé rong va phét trién hoat déng
kinh doanh.

Additionally, the Board of Directors has focused on directing improvements and
enhancing the effectiveness of technology applications in corporate governance and business
operations. It has also emphasized expanding into new domestic and international markets and

strengthening cooperation with subsidiaries of Vietnam Maritime Corporation to broaden and
develop business activities.

Céc nd1 dung dugc Hoi dong Quan tri thong nhat thdng qua tai cac cudc hop la nhiing
dinh hwdng quan trong, tao co s¢ dé Ban Diéu hanh t6 chure trién khai hiéu qua cac nhiém vu
ké hoach nam 2024.

The matters unanimously approved by the Board of Directors in its meetings serve as

key strategic directions, providing a foundation for the Executive Board to effectively
implement the 2024 plan

2. Panh gid két qui hoat déng cia cic thanh vien HDQT/ Assessment of the Performance
of Board of Directors' Members

Trong nam 2024, cdc Thanh vién Hoi ddng Quéan tri da tham gia diy du céc cude hop
va tich cuc déng gép ¥ kién bang vin ban ddi véi cac ndi dung thude tham quyén ciia Hbi dong
Quan tri. Céc thanh vién d& thé hién tinh than trach nhiém cao, phat huy néng luc lanh dao,
cing huéng t6i muc tiéu bao vé quyén loi ¢b déng va thic ddy su phat trién bén viing cta
Cong ty.

In 2024, the members of the Board of Directors fully attended meetings and actively
provided written feedback on matters under the Board's authority. They demonstrated a high
sense of responsibility, leveraged their leadership capabilities, and remained commitied to
protecting shareholders' rights while promoting the sustainable development of the Company.

Nim 2024 13 mot nim nhidu nd luc cta Cong ty, Hoi dé)ﬂg Quan tri da ludn ddng hanh,
hé tro va sat sao trong cong tac chi dao, dinh hudng, tim kiém céc giai phap pht hop nhim cai
thién cac mang chua hiéu qua, duy tri 6n dinh va dinh hinh chién luoc phat trién lau dai.

2024 was a year of significant effort for the Company, the Board of Directors has
consistently provided support, close guidance, and strategic direction while seeking
appropriate solutions to improve underperforming areas, maintain stability, and shape a long-
term development strategy

Bén canh viéc thuc hién tdt trach nhiém chung trong cac hoat ddng ctia Hoi déng, thng
Thanh vién HDQT cling d& hoan thanh hiéu qua cac nhiém vu duge phan céng, cu thé nhu sau:

In addition to fulfilling their collective responsibilities within: the Board's activities,

each member of the Board of Directors effectively completed their assigned tasks, as detailed
below:

- Chu tich Hoi ddng Quén tri d& thuc hién day du trach nhiém theo quy dinh cia Luét
Doanh nghiép, Di¢u 1& Cong ty va Quy ché hoat déng cliia Ho1 dong Quan tri. Chu tich d& chu
tri x4y dung va to chire trién khai chuong trinh ¢6ng tdc ndm; diéu hanh cc cude hop, lay v
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kién bing vin ban; ban hanh kip thoi cdc Nghi quyét, Quyét dinh va Théng bao cua HPQT
theo diing quy dinh. Pdng thoi, Chil tich ciing truc tiép danh gia két qua hoat dong clia céc
thanh vién HDQT va thuc hién gidm sit Ban Diéu hanh trong viéc trién khai thuc hién céc
‘Nghi quyét ciia HPQT. Trong sudt qud trinh thuc thi nhiém vy, Chu tich luén déng hanh cling
Ban Dicu hanh dé kip thoi thio g& cdc vudng méc, bit cip trong hoat déng san xuét kinh
doanh va dau tu phat trién.

- The Chairman of the Board of Directors has fully carried out responsibilities in
accordance with the Law on Enterprises, the Company's Charter, and the Board of Directors’
Operating Regulations. The Chairman led the development and implementation of the annual
work program, presided over meetings and written consultations, and promptly issued
Resolutions, Decisions, and Notices of the Board in compliance with regulations. Additionally,
the Chairman directly assessed the performance of Board members and supervised the Board
of Management in executing the Board's Resolutions. Throughout the tenure, the Chairman
has closely collaborated with the Board of Management to promptly address obstacles and
challenges in business operations and investment development.

- Céc Thanh vién Hbi dong Quan tri khéng chuyén trach, theo nhiém vu duoc phén céng,
d3 c6 nhiu déng gop tich cuc trong qua trinh hoan thién hé théng quy ché ndi bd, tham gia
gidm sat hoat dong diéu hanh ctia Céng ty, va hd tro Ban Diéu hanh trong céc céng tac chung.
Dic biét, cdc thanh vién dd déng vai trd quan trong trong viée hoan thién thu tuc dau tu xdy
dung co ban, ddng thoi thie déy két néi va phdi hop véi cb déng 16n — Téng cong ty Hang hai
Viét Nam — nham ting cudng hop téc kinh doanh, g6p phan thuc ddy mbi quan hé phét trién
gitta Cong ty v6i Tong céng ty Hang hai Viét Nam va cac doanh nghiép thanh vién.

- The non-executive members of the Board of Directors, in accordance with their
assigned responsibilities, have made significant contributions to improving the Company's
internal regulations, overseeing management activities, and supporting the Executive Board
in general operations. Notably, they played a key role in finalizing investment and
construction procedures while also fostering collaboration with the major shareholder,
Vietnam maritime Corporation. Their efforts have strengthened business cooperation and
enhanced the Company's relationship with Vietnam maritime Corporation and its affiliated
enterprises

3. Hoat ddng gidm st ciia HPQT dbi véi Tong gidm ddc va nhing ngudi didu hanh cia
Cong ty/ Supervisory Activities of the Board of Directors Over the General Director and the
Company's Executives

Niam 2024, Cong ty d c6 nhiing nd luc manh mé va quyét liét trong cong téc quan tri
cling nhu hoat dong kinh doanh. '

In 2024, the Company made strong and decisive efforts in both corporate governance
and business operations

Ngay sau Dai hoi déng cb dong thudng nién dwoe tb chite ngay 15/4/2024, Ban Diéu
hanh Céng ty da chi dong trién khai céc giai phap didu hanh, d& cao tinh thin trach nhiém cé
nhén, bam st dinh huéng va chi dao ctia Hoi ddng Quan tri. Ddng thoi, Ban Diéu hanh di tich
cuc tim kiém va trién khai céc giai phép kinh doanh, hd tro khiic phue tdn tai, hudng dén muc
tiéu phat trién va mé rdng hoat déng san xuét kinh doanh.



Immediately after the Annual General Meeting of Shareholders on April 15, 2024, the
Executive Board proactively implemented management solutions, emphasized individual
accountability, and closely followed the directions and guidance of the Board of Directors. At
the same time, the Executive Board actively sought and executed business solutions to address
existing challenges, aiming for growth and expansion of business operations

Nho nhiing nd luc d6, loi nhuan thuén tir hoat déng kinh doanh nim 2024 dat 2.180 ty
ddng, danh du su phuc hdi 18 nét so véi khoan 16 5.104 ty ddng cta nam 2023 — mot tin higu
tich cuc thé hién su phuc héi vitng chic ctia hoat dong kinh doanh cbt 151

Thanks to these efforts, the net profit from business operations in 2024 reached VND
2,180 billion, marking a significant recovery compared to the loss of VND 5,104 billion in
2023. This positive signal reflects the strong and steady revival of the Company's core business
activities

V& thu nhép khic, nim 2024 Céng ty dat 35.893 ty ddng, ting 72% so v6i ndm trude
(20.865 ty ddng), chit yéu nho thu héi chi phi tir hoat déng hop téc tai C4i Lan. Clng véi do,
chi phi khéc giam manh tix 5.731 ty déng xubng chi con 122 triéu déng. Loi nhuin khac theo
d6 tang manh 18n 35.771 ty dong, gip gan 2.4 1dn so voi nam 2023 (15.134 ty ddng), gbp phéan
quan trong gitp Cong ty hoan thanh chi tiéu loi nhuén ca nim.

Regarding other income, the Company recorded VND 35,893 billion in 2024, a 72%
increase compared to the previous year's VND 20,865 billion, mainly due to the recovery of
expenses from the cooperation activities at Cai Lan. Additionally, other expenses significantly
decreased from VND 5,731 billion to just VND 122 million. As a result, other profit surged to
VND 35,771 billion, nearly 2.4 times higher than the VND 15,134 billion recorded in 2023,
playing a crucial role in helping the Company achieve its annual profit target

Ban Diéu hanh d& nghiém tic trién khai cac Nghi quyét, Quyét dinh ctia Hoi ddng
Quan tri, thuc hién hiéu qua cac giai phap trong tdm da dugc HDQT thong qua.

The Executive Board has diligently implemented the Resolutions and Decisions of the
Board of Directors, effectively executing key solutions approved by the Board

Trong qua trinh diéu hanh, Ban Diéu hanh — dic biét 1a Phé Téng Gidm déc phu trach
— d4 phéi hop chit chg, thue hidn diy di chirc trach, nhiém vu theo dung quy dinh phén cép
quén tri doanh nghiép dugce quy dinh tai Diéu 1& Céng ty. Péng thoi, dam bao tudn tha Quy
ché phdi hop gitra Hoi déng Quan tri, Téng Gidm déc va Ban Kiém soét, cdc quy ché ndi bd
cling nhu céc Quyét dinh ciia Hoi ddng Quan tri.

During the management process, the Executive Board —particularly the Deputy
General Director in charge—closely coordinated and fully performed their duties in
accordance with the corporate governance delegation framework outlined in the Company's
Charter. Additionally, they ensured compliance with the Coordination Regulation between the
Board of Directors, the General Director, and the Board of Supervisors, as well as internal
regulations and the Board of Direciors' Decisions.

I1. K¢ hoach hoat déng ciia HDQT 2025/ Board of Directors’ Operational Plan for 2025
- Ni#m 2025, Hoi ddng Quan tri tiép tuc dinh hudng phat trién Cong ty theo muc tidu
ting trudng bén ving, dam bao loi ich ¢d ddng va hoan thanh cdc chi tidu ké hoach kinh
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doanh. Trong tim 12 trién khai hidu qua cac Nghi quyét cia PHPCD thudng nién nam 2025,
ddng thoi bam st chién luge phat trién giai doan 2026 — 2030. Hoat déng san xuét kinh doanh
tiép tuc tép trung vao linh vuc logistics — nganh nghé cbt 161 ma Cong ty c6 thé manh vé khach
hang va kinh nghiém trién khai cac dy 4n 16n.

- In 2025, the Board of Directors will continue to steer the Company toward
sustainable growth, ensuring shareholder interests and achieving business plan targets. The
key focus will be on effectively implementing the Resolutions of the 2025 Annual General
Meeting of Shareholders while aligning with the Company’s 2026-2030 development strategy.
Business operations will remain centered on the logistics sector—the Company’s core
industry—leveraging its strong customer base and extensive experience in executing large-
scale projects

- Pé néng cao ning luc canh tranh va phat trién bén viing, Cong ty s& tép trung du tu
chidu sau, bao gém nghién ctu, déu tu hodc hop tic déu tu ha ting logistics (kho, bfi...) tai
céc ving kinh té trong diém; dong thoi ting cudng phdi hop véi cée cdng ty lién két nhim t6i
uu héa ngudn luc va phat huy stc manh téng thé. Song song d6, HPQT chi dao kiém soat tbt
tinh hinh tai chinh, co cdu thanh todn va thu héi céng no.

- To enhance competitiveness and ensure sustainable development, the Company will
focus on in-depth investments, including researching, investing in, or partnering to develop
logistics infrastructure (warehouses, yards, etc.) in key economic regions. Additionally, it will
strengthen collaboration with affiliated companies to optimize resources and maximize overall
efficiency. At the same time, the Board of Directors will direct efforts to maintain sirict
Jfinancial control, optimize payment structures, and improve debt collection

- V& dinh huéng phat trién néi luc, Cong ty lay khéch hang lam trung tAm trong viéc xdy
dung van hoa doanh nghiép, thic ddy dbi ngill can bd, nhan vién chi dong lﬁng nghe, thiu hidu
va ning cao chit lugng dich vu. Mot trong nhiing yéu t6 tao nén su thanh cdng bén viing coa
doanh nghiép chinh 13 5 gi4 tri cbt 16i ma VIMC ludn kién dinh theo dudi trong subt qué trinh
phat trién. D6 1a: Ky lut - Tan tdm - Sang tao - Pong long - Liém chinh. Nhiing gi4 tri nay
khéng chi gitip hé sinh thdi VIMC xdy dung méi trudng 1am viée hiéu qua, ma con gdp phén
dinh hinh vin héa doanh nghiép va tao ra nén tang viing chic dé phat trién 14u dai trong moi
trudmg kinh doanh day bién dong. Ngudn nhén Iyc tiép tuc duoce xem 13 yéu t& then chét, véi
muc tiéu xay dung d6i ngil, t6 chic bd may tinh gon, hidu qua, ting bude ning cao ning suat
lao ddng va cai thién thu nhép, doi sbng ngudi lao ddng.

- In terms of internal development, the Company places customers at the cenier of its
corporate culture, encouraging employees to actively listen, understand, and enhance service
quality. A key factor in the Company’s sustainable success is the five core values that VIMC
has steadfastly upheld throughout its growth: discipline, dedication, creativity, unity, and
integrity. These values not only foster an efficient working environment within VIMC's
ecosystem but also help shape corporate culture and establish a solid foundation for long-
term development in an ever-changing business landscape. Human resources remain a
critical factor, with a focus on building a streamlined and efficient organizational structure,
gradually improving labor productivity, and enhancing employee income and well-being



- Bén canh d6, HDQT sé tiép tuc ning cao ning luc quan tri théng qua viée kién toan hé
thdng quy ché, quy dinh ndi bd; ddy manh g dung cng nghé thong tin va chuyén doi sé
trong quén tri va hoat dong san xuét kinh doanh, nhim tao loi thé canh tranh va ndng cao uy tin
doanh nghiép theo huéng phat trién 6n dinh, hidu qua va bén viing.

- Additionally, the Board of Directors will continue to enhance corporate governance by
improving the system of internal regulations and policies. It will also accelerate the adoption
of information technology and digital transformation in management and business operations,
aiming to create competitive advantages and strengthen the Company's reputation for stable,
efficient, and sustainable development NIV~

T/M HOI PONG QUAN TRI
ON BEHALF OF THE BOARD OF
DIRECTORS
CHU TICH HPQT
CHAIRMAN OF THE BOARD OF
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Cac Nghi Quyét & Quyét dinh ciia HPQT

Resolutions/Decisions of the Board of Directors

* Nghi Quyét ctia HDQT/Resolution of the Board of Directors

Stt/
No.

S6, ky hiéu/
Number of
Resolution

Ngay/Date

Tén loai va trich yéu ni dung VB/Content

01

01/NQ-VLG

21/02/2024

Chét thoi gian t6 chirc Pai hoi cd dong thudng nién
2024/ Fixed time for organizing the 2024 Annual
General Meeting of Shareholders.

02

02/NQ-VLG

14/03/2024

Ky hop truc tiép HPQT ngay 14/03/2024
Directly Meeting of BOD dated 14/03/2024

03

03/NQ-VLG

01/04/2024

Vé chi truong cong tac can bd
Opinion survey. Personnel management of VIMC
Logistics

04

04/NQ-VLG

20/05/2024

Ky hop truc tiép HPQT ngay 20/05/2024
Directly Meeting of BOD dated 20/5/2024

05

05/NQ-VLG

05/06/2024

Vé chi truong cong tac can bd
Opinion survey: Personnel management of VIMC
Logistics

06

06/ NQ-VLG

05/06/2024

Ctr nguoi DDPV tai Vinalines Dong Bic

07

07/ NQ-VLG

05/07/2024

Lua chon Céng ty kiém toan doc lap thuc hién kiém
toan BCTC nam 2024.

Select an independent auditing firm to audit the
2024 financial statements.

08

08/ NQ-VLG

05/07/2024

Mién nhiém, chim dat hop ddng @i v6i Pho TGD
Cong ty.

Dismiss and terminate the contract with the Deputy
Director of the Company.

09

09/ NQ-VLG

7/10/2024

Ky hop truc tiép HDQT ngay 7/10/2024
Directly Meeting of BOD dated 7/10/2024

10

10/ NQ-VLG

24/12/2024

PYK cong tac can bo VIMC Logistics
Opinion survey: Personnel management of VIMC
Logistics

11

11/ NQ-VLG

25/12/2024

K3 hop truc tiép HPQT ngay 25/12/2024
Directly Meeting of BOD dated 25/12/2024




CONG TY CP VIMC LOGISTICS CONG HOA XA HQI CHU NGHIA VIET NAM

VIMC LOGISTICS JOINT STOCK  THE SOCIALIST REPUBLIC OF VIETNAM
COMPANY Poc lap — Tw do — Hanh phiic

Independence — Freedom — Happiness

S6: 15/BC-BKS Ha néi, ngay 01thdng 04ndm 2025
No.: 15/BC-BKS Hanoi, April 01°',2025

BAO CAO CUA BAN KIEM SOAT
TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2025
REPORT OF THE BOARD OF SUPERVISORS
SUBMITTED TO THE 2025 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

Kinh gti: Pai hoi dong ¢b déng Cong ty cd phan VIMC Logistics.
To: The General Meeting of Shareholders of VIMC Logistics Joint Stock
Company

Can cU/ Pursuant to:
- Luét doanh nghiép sé 59/2020/QH14 ngay 17 thang 6 nam 2020;

dO%
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The Law on Enterprises No. 59/2020/QH 14 dated June 17, 2020;

Lu4t Ching khoén s 54/2019/QH14 ngay 26 thang 11 nam 2019;

The Law on Securities No. 54/2019/QH 14 dated November 26, 2019,

Diéu 1& Cong ty c¢6 phan VIMC Logistics;

The Charter of VIMC Logistics Joint Stock Company,

Quy ché hoat d6ng va Quy dinh phan cong nhiém vy ctia Ban Kiém soét;
The Operating Regulations and Task Assignment Rules of the Board of
Supervisors

Nghi quyét s6 01/2024/NQ-DHPCP ngay 15/04/2024 ciia Pai hoi dong cd
dong thuong nién nam 2024;

Resolution No. 01/2024/NO-PDHDCD dated April 15, 2024, of the 2024
Annual General Meeting of Shareholders

Bao cao tai :chinh nim 2024 da duoc kiém toan boi Cong ty TNHH Kiém
toan va tu van UHY (UHY);

The 2024 Financial Statements audited by UHY Auditing and Consulting
Ca., Lid. (UHY)



- Céc quy dinh hién hanh lién quan dén quan tri cong ty 4p dung déi voi Cong
ty dai ching;
- The prevailing regulations on corporate governance applicable to public
companies
Ban Kiém soat Cong ty c¢b phan VIMC Logistics trén trong béo cdo Dai hi
déng co déng (PHDCD) tinh hinh hoat dong, két qua kiém tra, giam sat cac mat
hoat déng ctia Cong ty ¢b phan VIMC Logistics (Cong ty), Hoi dong quan tri
(HDQT), Ban diéu hanh (BDH) nim 2024 ké hoach thyc hién nhiém vu cia BKS
nam 2025 nhu sau:

The Board of Supervisors of VIMC Logistics Joint Stock Company
respectfully reports to the Gemeral Meeting of Shareholders (GMS) on the
operational status, inspection, and supervision results of the Company's activities,
the Board of Directors (BOD), and the Board of Management (BOM) in 2024, as
well as the plan for performing the Board of Supervisors' duties in 2025, as follows:

Phan 1 - Hoat dong nim 2024 ciia Ban Kiém soat/ Section I - Activities
of the Board of Supervisors in 2024:

1. Nhan sw Ban kiém soat/ Personnel of the Board of Supervisors:

Tai PHCD niam 2024, nhan sy BKS d4 c6 su didu chinh, theo d6 Pai hoi dong
¢ déng cong ty dd bo phiéu bau ba Nguyén Thi Hang, Ba Nguyén Thi Ha Trang
va ba Vi Lan Phuong tham gia BKS Céng ty nhiém ky 2022 - 2027. Cudc hop
BKS k¥ dau tién, BKS théng nhét bau ba Nguyén Thi Hang lam Truéng Ban kiém
soat.

At the 2024 General Meeting of Shareholders, the personnel of the Board of
Supervisors underwent adjustments. Accordingly, the General Meeting of
Shareholders elected Ms. Nguyen Thi Hang, Ms. Nguyen Thi Ha Trang, and Ms.
Vu Lan Phuong to the Board of Supervisors for the 2022-2027 term. In its first

meeting, the Board of Supervisors unanimously elected Ms. Nguyen Thi Hang as
the Head of the Board of Supervisors.

2. Céc hoat ddng chi yéu ciia BKS niim 2024/ Key Activities of the Board
of Supervisors in 2024

BKS thuc hién giam st hoat déng ctia Hoi dong quan tri (HDQT), Téng giam ddc
(TGD) va kiém tra cac hoat déng SXKD, d4u tu ctia Cong ty. Cac hoat dong trong tim
da thuc hién nhu sau:

The Board of Supervisors monitored the activities of the Board of Directors (BOD)
and the General Director and inspected the Company's business, production, and

investment activities. The key activities carried out were as follows:
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- Giam sét viéc thuc hién Nghi quyét s& 01/2024/NQ-DHDCP ngay 15/4/2024
cia PHDCD Cong ty;

- Supervised the implementation of Resolution No. 01/2024/NQ-DHDCD dated
April 15, 2024, of the General Meeting of Shareholder,

- Giam sat viéc tuan thi Nghi quyét DPHDCP, viée chdp hanh Piéu 1& Cong ty,
phap luat cia Nha nude va cac quy pham ndi bo ctia Cong ty dbi véi hoat dong ctia
HPQT, cong tac quan ly didu hanh cia TGD.

- Supervised compliance with the resolutions of the General Meeting of
Shareholders, adherence to the Company's Charter, state laws, and internal regulations
in the activities of the Board of Directors and the management of the General Director;

- Tham dinh b4o céo tai chinh riéng, hop nhit ban nién va bao c4o tai chinh
nam 2024 d& duge kiém toan nham dénh gia tinh trung thuc va hop 1y coa sb liéu tai
chinh; danh gia tinh phu hop vai chun muc ké toan, ché do ké todn va céc chinh séch
quy dinh phap luét c6 lién quan.

- Reviewed the semi-annual and annual separate and consolidated financial
statements for 2024, which were audited, to assess the accuracy and
reasonableness of financial data, as well as compliance with accounting standards,
accounting regulations, and relevant legal policies

- Tham gia ¥ kién véi HDQT, TGD vé céc vén dé lién quan dén hoat dong cua
Cong ty va cac don vi truc thude, gop phan ting cudng hiéu qua cong tac kiém soat
ndi bd, quan tri rai ro, kiém soat chi phi hop ly.

- Provided opinions to the Board of Directors and the General Director on
matters related to the Company's operations and its subsidiaries, contributing to
the enhancement of internal control, risk management, and cost control
effectiveness

3. Panh gia két qua hoat dong cha cac thanh vién BKS/ Assessment of the
Performance of the Board of Supervisors' Members

- Vi tinh than trach nhiém va thé hién tinh ddc lap khéch quan, BKS d3 déng gop
y kién thang than véi HPQT, BDH khi phat hién ra sai sot ciing nhu cc hoat dong c6
tiém an rui ro.

- With a sense of responsibility and an independent, objective approach, the Board

of Supervisors has provided candid feedback to the Board of Directors and Executive
Board upon identifying errors or activities with potential risks



- Cac thanh vién BKS da hoat dong tuén thu cac quy dinh cta phap luat, Diéu
1¢ Cong ty va quy ché BKS Cong ty.

- The members of the Board of Supervisors have operated in compliance with
legal regulations, the Company's Charter, and the Board of Supervisors'
regulations.

- Tung thanh vién d& hoan thanh nhiém vu gidm sét, kiém tra, danh gid cac
ndi dung cdng vigc theo phan cong mot cach nghiém tac, trung thuc. Trong qué
trinh thuc hién nhiém vy, céc thanh vién BKS thudong xuyén trao doi, phéi hop, hd
trg cac thanh vién con lai dé thuc hién cong viéc dat két qua khach quan, hidu qua.

- Each member has diligently, honestly, and responsibly fulfilled their
assigned tasks of supervision, inspection, and evaluation. Throughout the process,
the members of the Board of Supervisors regularly communicated, coordinated,
and supported one another to ensure objective and effective outcomes

- Trong nam 2024, BKS khdng nhan dugc yéu cau kiém tra cta cb dong.

- In 2024, the Board of Supervisors did not receive any inspection requests
from shareholders

- BKS xem xét day du, k§ ludng va than trong cac ndi dung xin y kién cua
HDQT, BPH dé c6 kién nghi can thiét, kip thoi, dap tmg dugce tién d6 cong vise
chung cua Cong ty, trong d6 tap trung chinh vao cdc linh vuc hoat doéng SXKD,
quan tri diéu hanh v.v..., dam bao cac nghi quyét, quyét dinh cia HDQT ¢6 day du
tinh phép ly dé trién khai thyc hién. Didu nay thé hién tinh than trich nhiém cao
cta c4c thanh vién BKS vi lgi ich ctia ¢6 dong, ngudi lao dong va Nha nudc.

- The Board of Supervisors thoroughly, carefully, and prudently reviewed
matters submitted by the Board of Directors and the Board of Management for
consultation to provide timely and necessary recommendations, ensuring
alignment with the Company's overall work progress. The focus was primarily on
business operations, corporate governance, and management, ensuring that the
resolutions and decisions of the Board of Directors were legally sound for
implementation. This demonstrates the high sense of responsibility of the Board of
Supervisors' members in safeguarding the interests of shareholders, employees,
and the State.

4. Tién lwong, thi lao va chi phi hoat dong ciia BKS nam 2024/ Salaries,
Remuneration, and Operating Expenses of the Board of Supervisors in 2024
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- Céc thanh vién BKS lam viéc theo ché dd khéng chuyén trach, huéng thi
lao theo Nghi quyét DPHPCP thuong nién nam 2024.

- The members of the Board of Supervisors work on a non-executive basis and
receive remuneration in accordance with the Resolution of the 2024 Annual
General Meeting of Shareholders

- Chi phi hoat dong ctia BKS: Tuén thi theo quy dinh va quy ché chi tiéu noi
bd cua Cong ty.

- Operating Expenses of the Board of Supervisors: Complied with the
Company's regulations and internal expense policies

Phan 2. Két qua giam sat hoat dong ciia Hi dong quén tri va Ban Tong gidm
d6c/ Section 2. Results of Supervision of the Board of Directors and the Board of
Management.

1. Két qua gidam sat hoat dong cia Hoi dong quan tri/ Results of
Supervision of the Board of Directors' Activities

- Thuc hién Nghi quyét sb 01/2024/NQ-DPHPCPD ngay 15/04/2024 ctia Dai
hoi dong cb dong thuong nién nam 2024, nhan su trong HPQT ciing d3 thay dbi
01/5 thanh vién. HPQT da khan truong trién khai Nghi quyét PHPCD va giai
quyét tiép cac cong viee chuyén tiép.

- In implementing Resolution No. 01/2024/NO-DHDCP dated April 15,
2024, of the 2024 Annual General Meeting of Shareholders, the Board of Directors
underwent a personnel change, replacing 1 out of 5 members. The Board of
Directors promptly executed the resolutions of the General Meeting of
Shareholders and continued addressing ongoing matters.

- Cac TV HPQT thuc hién quyén va nhiém vy duoc giao theo quy dinh cua
Luat Doanh nghiép, Diéu 1é cong ty va Nghi quyét ctia Pai hoi dong cb dong.

- The members of the Board of Directors exercised their rights and duties in
accordance with the Law on Enterprises, the Company's Charter, and the
resolutions of the General Meeting of Shareholders

- Trong nam 2024, HPQT t6 chirc cac cude hop HPQT dinh ky va dot xuat,
c4c thanh vién HDQT di c6 y kién dong gop ndi dung cu thé, thong nhat dura ra cac
quyét dinh nham nang cao hiéu qua quan tri va két qua san xuét kinh doanh ctia Cong
ty.

- In 2024, the Board of Directors held regular and extraordinary meetings,
during which its members provided specific contributions and reached consensus

on decisions aimed at enhancing corporate governance efficiency and improving
the Company's business performance



2. Két qua giam sat hoat dong ciia Ban Tong Giam dbc/ Results of
Supervision of the Board of Management' Activities
- Ban TGP truc tiép diéu hanh hoat dong SXKD cua don vi trén co s& Nghi

quyét cia DPHCP, cac NQ, QDb cia HPQT, Diéu 1&é Céng ty va quy dinh ctia phap
luat.

- The Board of Management directly managed the Company's business
operations based on the resolutions of the General Meeting of Shareholders, the
resolutions and decisions of the Board of Directors, the Company's Charter, and
legal regulations

- Ban TGD da c6 céc to trinh gri HDQT xem xét, phé duyét cac ndi dung vé
hoat dong kinh doanh, nhan su, quan trj theo thim quyén tai cac cudc hop HPQT.

- The Board of Management submitted proposals to the Board of Directors
Jor review and approval on matters related to business operations, personnel, and
governance within its authority at Board meetings

- Hé thong kiém soét ndi bo: da va dang x4y dung bo khung cac Quy ché/Quy
trinh ndi bo. Tiép tuc ra so4t, bd sung dé phi hop véi Pidu 18, quy dinh cua Nha
nudce hién hanh.

- Internal Control System: The framework of internal regulations and
procedures has been developed and is being continuously reviewed and updated to
ensure alignment with the Company's Charter and current state regulations

- Trong nam 01 thanh vién Ban TGP d4 dugc diéu dong giit chirc vu khéc.

- One member of the Board of Management has been reassigned to another
position

3. Sw phdi hop hoat d§ng giira Ban Kiém soat véi HPQT va Tong giam
doc/ The coordination between the Board of Supervisors, the Board of Directors,
and the General Director.

Ban Kiém soat da phéi hop chat ché véi HDQT, Ban Diéu hanh trong viéc
thuc hién chirc nang nhiém vu duoc giao. HPQT va TGD tao diéu kién dé Ban
Kiém soat hoan thanh nhiém vy, tham véan y kién ctia Ban Kiém soat tai céc cudc
hop hodc cac To trinh khi cn.

The Board of Supervisors has closely coordinated with the Board of
Directors and the Executive Board in carrying out their assigned functions and
tasks. The Board of Directors and the General Director have supported the Board
of Supervisors in fulfilling its duties, consulting the Board of Supervisors' opinions
during meetings or on proposals when necessary

Phan 3- Két qua thwe hién Nghi quyét PHDPCD nim 2024/ Section 3 -
Results of the Implementation of the 2024 Annual General Meeting Resolutions
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1. Két qua thwe hién cac chi tiéu ké hoach kinh doanh/ Results of the
Implementation of Business Plan Indicators

BKS théng nhét v6i Béo cdo cia HPQT, BPH vé tinh hinh SXKD nim
2024 cua Cong ty vdi cac chi tiéu nhu sau:
The Board of Supervisors agrees with the report from the Board of

Directors and the Executive Board regarding the Company’s production and
business situation in 2024, with the following Indicators:

o 1 Ty 1¢ TH
IeTH | 500 4TH
KH 2024/KH 2023/
THnim | 2% | TH nam 2024/ |y ratio
: 2024/ The ratio
2 en . don vi/ 2023/ 2024/ of actual
Chi tiéu/ Indicators o the of actual .
unit | Performance / Performance Its i results in
in2023 | P in2024 | TEME I 2024 40
for 2024 to &gl
2024 the plan ’
for 2024 results in
2 2023
1.San lvong/ output TEU 17.938 25 20.3 81% 113%
i T‘riéu
2 Long Doanh /' | 088! | e | 1o55| 2165 111% 132%
Total Revenue million
VND
T}'iéu
3.Loi nhudn TT/. dong/ i "
Brofifbefore ta million 10.03 7 37.951 542% 378%
VND

- Téng doanh thu ndm 2024 ciia cong ty 14 216,6 ty ddng bing 132% so voi
cung ky nam 2023, dat 111% so v&i ké hoach duoc giao, trong do: Doanh thu thuan
14 178,8 ty dong, bang 127% so véi ciing ky nam trude do ting san luong hang hoa,
tang doanh thu khai thac thir nghiém dich vu giao nhéan va van chuyén mét s6 tuyén
mai.

- The total revenue of the company in 2024 is 216.6 billion VND, which is
132% compared to the same period in 2023, and 111% compared to the assigned
plan, of which: Net revenue is 178.8 billion VND, 127% compared to the same
period last year due to increased product output, and increased revenue from trial
services in delivery and transportation on some new routes

Doanh thu tai chinh 13 1,9 ty ddng, bang 87% so véi cing ky ndm 2023 (chu
yéu do giam cb tirc cia Cong ty Vinalines HonDa Logistics VN hon 0,8 ty dong);
Doanh thu khéc 13 35,89 ty dong chu yéu tir thu hdi cac khoan dau tu tir du an Cai
Lén.



Financial income is 1.9 billion VND, 87% compared to the same period in
2023 (mainly due to a decrease in dividends from Vinalines HonDa Logistics VN
of over 0.8 billion VND); Other revenue is 35.89 billion VND, mainly from the
recovery of investments from the Cai Lan project.

- Tong chi phi nam 2024 cua cong ty 1a 178,68 ty ddng, bang 116% so véi
cung ky ndm trude. Trong do:

The total expenses of the company in 2024 are 178.68 billion VND, which is
116% compared to the same period last year. Of which:

+ Gia vbn hang ban la 171 ty ddng, bang 121% cung ky ndm 2023 do doanh
thu thuan tir cung cép dich vu ting trudng.
+ The Cost of goods sold and services rendered is 171 billion VND, which

is 121% compared to the same period in 2023, due to the growth in net revenue
from service provision

+ Chi phi quan ly 1a 6,88 ty dong, bang 128% so véi cung ky nam trudc.
Nguyén nhéin tdng manh do trong ndm Cong ty tang chi phi mua ngoai (ting 3,9
lan) va chi phi bang tién khéc (ting 2,6 14n).

+ The administrative expenses are 6.88 billion VND, which is 128%
compared to the same period last year. The significant increase is due to the
company increasing external purchase costs (up 3.9 times) and other cash expenses
(up 2.6 times).

- Loi nhuan trude thué nam 2024 137,95 ty ddng, trong do6 chu yéu tir khoan
thu tir dy 4n Cai Lan (35,77 ty ddng). Tinh hinh hoat dong san xuét kinh doanh
chinh c6 nhiéu chuyén bién tich cuc so v6i nam 2023 khi loi nhuan thuén dat 2,18
ty dong (nim 2023 15 5,1 ty ddng).

- The profit before tax in 2024 is 37.95 billion VND, with the majority coming
from income generated by the Cai Lan project (35.77 billion VND). The main
business operations have shown significant positive changes compared to 2023,

with a net profit of 2.18 billion VND (compared to a loss of 5.1 billion VND in
2023).

* Nhéan xét: Nam 2024, véi cac chi tiéu phan tich néu trén, loi nhuén cua
cong ty chii yéu dén tir cong téc bdi thuong tur dy an Cai Lan.

* Comment: In 2024, based on the above analysis, the company's profit
primarily comes from compensation related to the Cai Lan project.

2. Vé cong tac dau tw nim 2024/ Regarding investment activities in 2024

Nim 2024, Cong ty tiép tuc viéc hoan thanh dy 4n chuyén tiép tir nim
2023 tai Du an ICD Lao Cai. P6i voi cac du an méi trong nam (dau tu doi xe
van tai), cong ty chua thuc hién do tap trung khai thac doi xe hién hitu.
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In 2024, the company continued to complete the ongoing project from
2023 at the ICD Lao Cai Project. For new projects in the year (investment in
the transportation fleet), the company has not implemented them yet due to
focusing on the operation of the existing fleet

3. Véviéc lwa chon don vi kiém toan/ Regarding the selection of the audit

firm

Hoi dong quan tri cong ty da ban hanh Nghi quyét vé viéc thong qua va dong
y voi dé xuét cua Toéng giam dbc vé viéc lua chon Coéng ty TNHH Kiém todn va
Tu van UHY la don vi thyc hién soat xét va kiém toan BCTC niam 2024 cho Céng
ty.

The Board of Directors of the company has issued a resolution approving
and agreeing with the proposal of the General Director to select UHY Auditing
and Consulting Co., Ltd. as the firm to conduct the review and audit of the 2024
financial statements for the company

Coéng ty TNHH Kiém toan va Tu van UHY da thuc hién soat xét Bdo cdo
tai chinh ban nién va hoat dong kiém toan Bao céo tai chinh nam cua Cong ty
phu hop véi dieu khoan ma hai bén da ky hop dong kiém toan.

UHY Auditing and Consulting Co., Ltd. has conducted the review of the
semi-annual financial statements, and the audit of the company's annual

financial statements was carried out in accordance with the terms outlined in the
audit contract signed by both parties.

Phan 4. Két qua cong tac thAm dinh Béo cdo tai chinh/ Section 4. Results
of the Financial Statement Evaluation

1. Nhén xét chung vé Bao cdo tai chinh/ General comments on the
financial statements

- Bdo cdo tai chinh nam 2024 cua Cong ty da duoc kiém toan theo ding quy
dinh cua phap luat, Diéu ¢ va Nghi quyét PHDPCD thuong nién nam 2024.

- The financial statements for 2024 of the company have been audited in
accordance with the legal regulations, the Articles of Association, and the
resolutions of the 2024 Annual General Meeting

- Bao céo tai chinh nam 2024 da dugc lép trén co so lya chon chinh sach ké
toan thich hop, phan anh day du, trung thuc, pht hop véi tinh hinh SXKD cia Cong
ty va tuan thu cac quy dinh, cac chuan muc ké toan va che do ke toan Viét Nam.

- The financial statements for 2024 have been prepared based on the selection
of appropriate accounting policies, accurately and fairly reflecting the company's
production and business activities, and complying with the regulations, accounting
standards, and the accounting system of Vietnam

- Pon vi kiém toan da nhan dinh BCTC dé phan anh trung thuc va hop ly, trén
ca khia canh trong y€u, tinh hinh tai chinh ctia Cong ty ¢6 phan VIMC Logistics
tai ngay 31/12/2024 cling nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén
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tién té cho nam tai chinh két thic cing ngdy, phit hop véi cac chuan muc ké toén,
ché d6 ké toan doanh nghiép Viét Nam va cdc quy dinh phap ly o lién quan dén

viéc 1ap va trinh bay BCTC. Do véy, ban Kiém soat thong nhét théng qua BCTC
cua Cong ty.

- The audit firm has stated that the financial statements fairly and accurately
reflect, in all material respects, the financial position of VIMC Logistics Joint Stock
Company as of December 31, 2024, as well as the results of its operations and cash

flows for the fiscal year ending on the same date, in accordance with accounting
standards, the Vietnamese enterprise accounting system, and the relevant legal
regulations on the preparation and presentation of financial statements. Therefore,
the Supervisory Board agrees to approve the company's financial statements.

2. Mot s6 chi tiéu vé tai san, ngudn vén tai Bang cAn dbi cia BCTC/
Some key indicators regarding assets and resources in the balance sheet of the
financial statements:

(Don vilunit: tr. &dng /million VND)

Tai ngay | Tai ngay
31/12/202| 01/01/202
ST(;I‘/N Chi tiéw/ indicators 4/ As of | 4/ As of
' December| January
31,2024 | 1,2024
A Tai san/ Assets 229773 89,717
I | Tai san ngén han/ Current Assets 164,801 89,717
II Tai san dai han/ Non-Current Assets 64,973 98,070
B Ngudn von/ Resources 229,773| 187,787
o No phai trd/ Liabilities 52,444 38,983
g No nga’n han/ Current Liabilities 52,444 38,983
Il | Von cha s& hitu/ Owner's Equity 177,329| 148,804
I V(A)n_ gbp chu s& hitu/ Owner's contributed 142,121 142,121
capital
2 | Cb phiéu qu§/ Treasury shares (500) (500)
3 ' Quj‘z dau tu phét trién/ Development 19,693 19,693
investment fund
4 Loi nhuan chua phan phbi/ Undistributed 16015 (12,511)
profit
C Chi tiéu tai chinh co ban/ Basic financial
indicators
Chi s0 kha nang thanh toan hién th&i (1an)/
1 A . 4.38 2.30
Current liquidity ratio (Times) ‘
Lo1 nhuén sau thué/doanh thu thuan (ROS
% (%)/Proﬁt after tax / Net revenue (R(()S) ( ‘%) e s
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Loi nhuan sau thué/ tong tai san BQ (ROA)
3 (%)/Profit after tax / Average total assets 13.7% 5.19%
(ROA) (%)

Loi nhuén sau thué/VCHS BQ (ROE)

4 (%)/Profit after tax / Average owner's equity 17.5% 6.98%
(ROE) (%)
5 EPS 2014 708

Cin cir 56 liéu ciia BCTC cho thiy/ Based on the data from the financial
statements, it shows that:

- Theo nhu sé liéu trén cho thay hién tai tinh hinh tai chinh cta cong ty da
dan 6n dinh, céc chi s0 vé kha nang thanh toan, co cau ng cia Cong ty an toan, bao
toan va phat trién vén chu so hitu.

- According to the data above, it shows that the company's financial situation

has gradually stabilized. The liquidity ratios and debt structure of the company are
safe, ensuring the preservation and development of owner's equity

- Cong ty thuc hién theo ddi va phén loai cong ng theo quy dinh hién hanh.

- The company monitors and classifies receivables in accordance with
current regulations

- Céac khoan ng khoé doi da dugc trich lap du phong. Tuy nhién, BKS cling
lwu ¥, viée trich 1ap du phong can dbi chiéu didu kién theo quy dinh cua B6 Tai
chinh.

- Provisions for doubtful debts have been made. However, the Board of
Supervisors also emphasizes that the provisioning should be reviewed to ensure
compliance with the conditions stipulated by the Ministry of Finance

- Chi tiéu qu¥ luong thuc hién nam 2024 cua Nguoi lao dong 1a 13,144 ty
dong. Quy tién lwong thue hién 12,42 ty ddng. Trong d6, quy lvong Ban Didu hanh
14 1,59 ty dong va quy lwong ngudi lao dong 14 9,61 ty ddng. Thu nhép binh quan
clia ngudi lao dong chuyén mén nghiép vu trong nam (khdng bao gom doi xe) 1a
8,795 triéu déng/ngubi/théng va cia Ban diéu hanh 1a 33,11 triéu
dong/ngudi/thang. BKS luu y Cong ty tudn thi céc quy dinh vé phép luat lao dong,
déng nop bao hiém day du cho ngudi lao dong.

- The labor fund target for 2024 for employees is 13.144 billion VND. The
actual wage fund is 12.42 billion VND, of which the wage fund for the Executive
Board is 1.59 billion VND and the wage fund for employees is 9.61 billion VND.
The average income of specialized workers (excluding the vehicle fleet) for the year
is 8.795 million VND per person per month, while the Executive Board 's average
income is 33.11 million VND per person per month. The Board of Supervisors notes
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that the company complies with labor laws and makes full social insurance
contributions for its employees

- Pbi véi khoan ng xau Trong nam 2024, Cong ty da tich cyc thu hdi no,
dén cudi nam 2024, téng s6 tién no xau da duge thu hdi 1a 2,434 ty dong

- Regarding bad debts: In 2024, the company actively recovered debts, and
by the end of 2024, the total amount of bad debts recovered was 2.434 billion VND

3. Vé cong tac dau tw von/ Regarding capital investment activities

Tai thoi diém 31/ 12/2024, cac khoan dau tu dai han cta Cong ty khong c6
thay d6i so v6i nam 2023, téng gia tri dau tu 1a 12,4 ty dong, trong do: Cong ty
TNHH Vinalines Honda Logistics VN 12 6,03 ty dong tuong duong 22%; Cong ty
CP Vinalines Hoa lac Logistisc la 5,4 ty dong tuong duong 36%; Cong ty CP
Vinalines Pong Bic 01 ty ddng twong duong 5% (da trich 1ap du phong dau tu tai
chinh du 100%).

As of December 31, 2024, the company's long-term investments have not
changed compared to 2023, with a total investment value of 12.4 billion VND, of
which: Vinalines Honda Logistics VN Co., Ltd. accounts for 6.03 billion VND,
equivalent to 22%, Vinalines Hoa Lac Logistics JSC accounts for 5.4 billion VND,
equivalent to 36%, Vinalines Dong Bac JSC accounts for 1 billion VND, equivalent
to 5% (with 100% financial investment provision already set aside)

Theo bdo cdo tai chinh ndm 2024 ctia cac don vi thanh vién 2/3 don vi khong
hiéu qua do 16 va khong hoat dong; 01/03 don vi hiéu qua thap.

According to the 2024 financial statements of the subsidiary companies, 2
out of 3 units are not effective due to losses and inactivity; 1 out of 3 units has low

efficiency

4. Vé dong tién cia Cong ty/ Regarding the company’s cash flow

- Tién va tuong duong t1en tai ngay 31/12/2024 14 22,29 ty dong, cung k¥ nam
trude 12 13,69 ty dong. Dong tién thun trong nim 2024 duong 8,64 ty dong. Trong do:

- Cash and cash equivalents as of December 31, 2024, amount to 22.29 billion
VND, compared to 13.69 billion VND in the same period last year. The net cash flow
in 2024 is positive at 8.64 billion VND. Of which

+Dong tién thuan tir hoat déng kinh doanh 4m 25,6 ty dong (ndm 2023 duong
am 5,2 ty déng) cht yéu do ting ng phai thu ctia khach hang,

+ The net cash flow from operating activities is negative 25.6 billion VND
(compared to a positive 5.2 billion VND in 2023), mainly due to an increase in
receivables from customers

+Dong tién thuan tir hoat dong du tu nim 2024 duong 36,99 ty dong (nam 2023
duong 11,9 ty ddng) do trong nam Céng ty ¢6 ngudn thu hoi tir Dy 4n C4i Lan.

12
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+ The net cash flow from investing activities in 2024 is positive at 36.99 billion
VND (compared to 11.9 billion VND in 2023), due to the company receiving proceeds
from the Cai Lan project

+Dong tién thuan tir hoat dong tai chinh ndm 2024 &m 2,3 ty dong (nim 2023
4m 7,5 ty ddng) do chi tra cd tirc tir nhitng ndm trude cho cb dong.

+ The net cash flow from financing activities in 2024 is negative at 2.3 billion
VND (compared to negative 7.5 billion VND in 2023), due to dividend payments from
previous years to shareholders.

- Tai 31/12/2024, Cong ty ¢6 cac khoan tién gri ky han dudi 3 thangla 5 ty déng,
cac khoan dau tu ndm gitt dén ngay déo han 1a 35 ty dong do thu dugc tién ty 4n Céi
Lan (cung ky nam trude khong co).

- As of December 31, 2024, the company has term deposits of less than 3 months
amounting to 5 billion VND, and held-to-maturity investments of 35 billion VND,

resulting from proceeds from the Cai Lan project (compared to none in the same period
last year).

Phén 5- mot s6 ndi dung khac/ Section 5 - Some other matters

1. V@ cac dy an dau tw ciia Cong ty/ Regarding the company's investment
projects

- Dy 4n tai khu dich vu hau can cang Cai Lan/ The project at the Cai Lan
Port Logistics Service Area

Trong nim 2024, Cong ty da dimg cac Hop ddng hop tac kinh doanh véi
NHO Quang Ninh, Happyland Viét Nhét va Tap doan Viét Phat, theo d6 hoan tra
36,4 ty dong cho cong ty TNHH Happy Land Viét Nhat trén tong sO tién 14 38,2 ty
ddng, dong thoi thu vé duoc 76,53 ty dong tir Cong ty c6 phan Tap doan Viét Phat.

In 2024, the Company terminated business cooperation contracts with NHO
Quang Ninh, Happyland Viet Nhat, and Viet Phat Group, thereby refunding VND
36.4 billion to Happy Land Viet Nhat Company Limited out of a total amount of

VND 38.2 billion, while collecting VND 76.53 billion from Viet Phat Group Joint
Stock Company

- Dy an ICD Lao Cai/ Lao Cai ICD Project

Du an ICD Lao Cai da duge B Giao thong Vin tai da ban hanh Quyét dinh
s6 1549/QD-BGTVT ngay 16/12/2024 v& viée céng bd mé Cang can Déng Phd
M¢i (Lao Cai) do VIMC Logistics lam chu dau tu va khai thac. Pay 1a mot dau

moe quan trong cho Cong ty, khang dinh vai tro cia VIMC Logistics trong viée
phat trién hé sinh thai logistics két ndi hiéu qua cac vung kinh té trong diém.

The Lao Cai ICD Project has been officially announced for operation by the
Ministry of Transport under Decision No. 1549/QD-BGTVT dated December 16,
2024, opening the Dong Pho Moi Inland Container Depot (Lao Cai), with VIMC
Logistics as the investor and operator. This marks a significant milestone for the
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Company, reaffirming VIMC Logistics' role in developing a logistics ecosystem
that effectively connects key economic regions

2. Vé giao dich cac bén lién quan va giao dich giita Cong ty v&i TV
HDPQT, TGP va nguoi didu hanh khic cia Cong ty va nhirng nguoi c6 lién
quan ciia doi twong do/ Regarding related-party transactions and transactions
between the Company and members of the Board of Directors, the General
Director, other executives of the Company, and their related persons

Céng ty thuc hién theo didu 167 Luét DN 2020 c6 hi¢u lyc tir 01/01/2021.
Trong nam tai chinh 2024, Céng ty tiép tic cb phat sinh cac g1ao dich d01 VOl cac
bén lién quan nhu Téng cong ty Hang hai Viét Nam va cac don vi ciing Téng cong
ty nhu Céng ty Van tai bién VIMC, Céng ty CP Van tai bién Viét Nam, Van tai
bién Vinaship, Cang Hai Phong, Cang Sai Gon, Cang Da Néng, Cang Quy Nhon,
Cty Kho bai VIMC Hai Phong... va cdc Cong ty lién két Honda Logistic, Vinalines
Hoa Lac Logistics.

The Company complies with Article 167 of the Law on Enterprises 2020,
effective from January 1, 2021. In the 2024 financial year, the Company continued
to engage in transactions with related parties such as Vietnam Maritime
Corporation and its subsidiaries, including VIMC Shipping, Vietnam Shipping
Joint Stock Company, Vinaship Shipping, Hai Phong Port, Saigon Port, Da Nang
Port, Quy Nhon Port, VIMC Hai Phong Warehouse Company, and associated
companies such as Honda Logistic and Vinalines Hoa Lac Logistics

Giao dich gitta Cong ty v6i Thanh vién HDQT, Ban Pidu hanh va nhiing
ngudi lién quan ctia dbi tugng d6 nam 2024 khong phét sinh.

Transactions between the Company and members of the Board of Directors,
the Executive Board, and their related persons did not arise in 2024

Phin 6-Mot s6 kién nghi cia Ban Kiém soat/ Section 6 — Some
Recommendations of the Board of Supervisors

bé hoat thanh t6t cac nhiém vu trong ndm 2025 va nang cao hiéu qua hoat
dong san xut kinh doanh ciia Cong ty, Ban kiém soét kién nghi:

To successfully accomplish the tasks in 2025 and enhance the Company's
business performance, the Board of Supervisors recommends:

1. Do6i véi Hoi dong quan tri/ For the Board of Directors:

- Th nhét: Hbi déng quan tri trién khai dong bo nhiéu giai phap dé hoan
thanh ké hoach, nhiém vy nam 2025 theo Nghi quyét PHPCD giao. Thuong
xuyén giam sat va dinh ky c¢6 dénh gia két qué thuc hién.

- First: The Board of Directors should implement comprehensive solutions
to fulfill the 2025 plan and tasks as assigned by the General Meeting of
Shareholders' resolution. Regularly monitor and periodically evaluate the
implementation results
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- Thir hai: HDQT cn tiép tuc phét huy hon nita vai trd quan trong ctia minh
trong coéng tac xay dung chién luoc dai han déi véi hoat déng ciia Céng ty, dic
biét 1a cong tac khach hang, cac hoat dong clia céc chi nhanh, cong ty con dé timg
budc dat dugc cac muc tiéu da dit ra.

- Second: The Board of Directors should further strengthen its key role in
developing the Company's long-term strategy, particularly in customer relations

and the operations of branches and subsidiaries, to progressively achieve the set
objectives

- Thir ba: HDQT Céng ty tiép tuc chi dao Ban Piéu hanh ra soat, diéu
chinh, bd sung va trién khai thuc hién cac quy ché, noi quy ndi bd dﬁy du dam
bao phan quyén linh hoat hon nita, phit hop véi su thay dbi phéap luat; Pdng thoi,
cO giam sat qua trinh thuc hién dam bao hiéu qua.

- Third: The Board of Directors Should Continue Directing the Executive Board
to Review, Adjust, Supplement, And Implement Internal Regulations and Policies
Comprehensively, Ensuring Greater Flexibility In Delegation While Aligning

With Legal Changes. At The Same Time, It Should Oversee the Implementation
Process to Ensure Effectiveness

2. Poi véi Ban giam dbdc/ For the Board of Management

- Thir nhat d6i véi cong no ctiia Cong ty: Gidm sat chit ché cac khoan cong
ng phai thu cia Cong ty khong dé bi chiém dung von va phat sinh rui ro.

- First, regarding the Company's receivables: Closely monitor the
Company's outstanding receivables to prevent capital appropriation and
mitigate risks

- Tht hai d6i véi hoat dong ctia cac chi nhanh va cong ty co vén gop: Dinh
ky danh gia, giam sat hoat dng cua chi nhanh va cac don vi c6 vbn gop dé dua
ra giai phap kip thoi, phtt hop nhim han ché ton thét, bao toan von clia cong ty.

- Second, regarding the operations of branches and invested companies:
Regularly evaluate and monitor the performance of branches and invested
entities to propose timely and appropriate solutions, minimizing losses and
preserving the Company's capital

- Thit ba dbi véi Dy 4n Cai Lan: tiép tuc lam viéc véi cac bén lién quan dé
hoan thién hd so chimg tir, bao vé quyén loi cho Céng ty.

- Third, regarding the Cai Lan Project: Continue working with relevant
parties to complete the necessary documents and records, ensuring the
Company's interests are protected

- Thir tw d6i véi dy an ICD Lao Cai: sém hoan thién phuong an dau tu, kinh

doanh khai thac d6i véi Dy an ICD Lao Cai nham t6i wu hoa ngudn luc, gop phan
vao su phat trién chung cia Cong ty.
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- Fourth, regarding the Lao Cai ICD Project: Expedite the completion of the
investment and business operation plan for the Lao Cai ICD Project to optimize
resources and contribute to the overall development of the Company

Phan 7 - Ké hoach hoat dgng ciia Ban kiém soat nim 2025/ Section 7 —
Activity Plan of the Board of Supervisors for 2025

Can clr vao hoat dong ctia Ban Kiém sodt nam 2024 va ké hoach san xuét
kinh doanh, dau tu nim 2025 cla Cong ty, Ban Kiém soat d& ra ké hoach hoat dong
trong nam 2025 cu thé nhu sau:

Based on the activities of the Board of Supervisors in 2024 and the
Company's business and investment plan for 2025, the Board of Supervisors sets
out the following specific activity plan for 2025

1. Gidm sét viéc chép hanh Diéu 1é cta Cong ty, phéap luat cia nha nudc.
Gidm sét tinh hinh thuc hién cdc Nghi quyét, Quyét dinh, Quy ché cua Héi dong
quén tri cong ty va cdc Quy ché quan 1y ndi bo ctia Cong ty.

1. Supervise compliance with the Company's Charter and state laws.
Monitor the implementation of Resolutions, Decisions, and Regulations of the
Board of Directors, as well as the Company's internal management regulations.

2. Tham dinh BCTC, béo céo két qua hoat dong kinh doanh 06 thang, bao
cao nam, qua d6 phan tich danh gié tinh hinh tai chinh va quén ly vén tai Céng ty
dé khuyén nghi HDQT, Ban gidm d6c Cong ty xem xét, nhan dinh tinh hinh va
diéu chinh ké hoach SXKD dat hiéu qua, phu hop véi tinh hinh thyc tién tai Céng

ty.

2. Review the financial statements, semi-annual business performance
reports, and annual reports to analyze and assess the Company's financial position
and capital management. Based on these evaluations, provide recommendations to
the Board of Directors and the Board of Management for consideration and
adjustments to the business plan to ensure efficiency and alignment with the
Company's actual situation

3. Tham gia cudc hop Hoi déng quan tri; chu dong b tri tham du hop giao
ban dinh ky va c4c cudc hop chuyén dé khéc khi duoc thong bao.

3. Attend Board of Directors meetings; proactively arrange participation in
periodic executive meetings and other specialized meetings when notified

4. Tham dinh céc bio céo: tai chinh, két qua kinh doanh, quan 1y va didu
hanh. Theo doi, giam sat cong tac dau tu x4y dung, mua sim tai sén, du 4n. Ra soat
hop dong, giao dich c6 lién quan thudc tham quyén phé duyét ctia HDQT/DHDBCPD.

4. Evaluate reports on finance, business performance, management, and
operations. Monitor and supervise investment, construction, asset procurement,
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and projects. Review contracts and related transactions under the approval
authority of the Board of Directors/General Meeting of Shareholders

5. Thuc hién céc nhiém vy khéac cua Ban kiém so4t theo quy dinh tai Diéu 1&
cong ty, nghi quyét ctia Pai héi dong cb ddng va cac van ban, phap luét lién quan.

5. Perform other duties of the Board of Supervisors as stipulated in the
Company's Charter, resolutions of the General Meeting of Shareholders, and
relevant legal documents.

Trén day 1a bao céo hoat dong nam 2024 va ké hoach ndm 2025; Ban kiém
soat kinh trinh Quy vi c6 déng tai Pai hoi thudng nién ndm 2025 cua Céng ty
co phan Vime Logistics xem xét, théng qua./.

The above is the 2024 activity report and the 2025 plan; the Board of
Supervisors respectfully submits it to the esteemed shareholders at the 2025

Annual General Meeting of Vime Logistics Joint Stock Company Jor review and
approval./.

Tran trong/ Respectfully!

Nei nhin/ Recipients: T.M BAN KIEM SOAT/ ON

- Nhuw teén/ As above; BEHALF OF THE BOARD OF
- HbQT/BOD;

- Ban TGRY/ BOM, . SUPERVISORS

- Luu: Ban KS, Tky Cty/ TRUONG BAN/ HEAD OF THE

Save: Board of Supervisors,
Comipany Secretary.
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