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NGHI QUYET HOI PONG QUAN TRI
NGAN HANG TMCP KY THUONG VIET NAM

- Can cir Ludt Doanh nghiép $65 9/2020/QH14 da dwoc Qué'c héi meéec Cong hoa xd hoi chu
nghia Viét Nam thong qua ngay 17/6/2020;

- Can cit Ludt Chimg khodn s6 54/2019/QHI4 @i dwoc Quéc hdi mede Cong hoa xa hoi chi
nghia Viét Nam thong qua ngay 26/11/2019;

- Can cir Ludt Cdc t6 chire tin dung 56 32/2024/QH15 dd diroc Quéc hoi mede Cong hoa xa héi
chu nghia Viét Nam thong qua ngay 18/01/2024;

- Cdn cir Diéu I¢ Ngdn hang TMCP Ky thirong Viét Nam (Techcombank);

- Can cir Quy ché vé 16 chirc va hoat dong cua Hpi déng quan tri Techcombank;

- Cdn cir Bién bén kiém phiéu vé viéc ldy y kién Hpi dong quan tri Techcombank tai viin ban s6 {254

/HDQT-TCB ngay o3 /4/2025,

HOI PONG QUAN TRI NGAN HANG TMCP KY THUONG VIET NAM
QUYET NGHI

1. Hoi dong quan tri théng qua viéc phé duyét bd sung ndi dung vio Chuong trinh nghi su hop
DHDCD thudng nién ngay 26/4/2025 va tai liéu bd sung trinh DPHDCP thudng nién ngay
26/4/2025, cu thé: Trinh bd sung viéc chia ¢d tirc va tai liéu trinh DHDCD dinh kém.

2. Cha tich HDQT giao Tdng gidm dbc va cac bd phan lién quan t6 chitc trién khai trinh Pai hoi

ddng cb dong theo quy dinh cia phép luit va Diéu 18 Techcombank.

_PMHOIBONG QUAN TRI

Noi nhdn:

- Cdc Thanh vién HPQT;
- T cfng gidm déc; I
- Cdc Khéi c6 lién quany;
- Luu VPHPQT.
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LIST OF DOCUMENTS
2025 ANNUAL GENERAL SHAREHOLDERS’ MEETING

Report on Techcombank’s 2024 Business Performance and 2025 Business Plan;

Report of the Board of Directors on its activities and individual performance of Board
members in 2024,

Report of the Supervisory Board on its performance in 2024 and operation plan for 2025;
Proposal for the approval of the independently audited separate and consolidated financial
statements of Techcombank and its subsidiaries (For detailed reports, please see
Techcombank website); and the approval of appropriation of reserves and distribution of
profits in 2024.

Proposal on the selection of an international audit to conduct the audit/review of financial
statements and provide assurance services for internal control system during the 2026-
2027 fiscal year;

Proposal on share issuance under the Employee Stock Options Plan (ESOP), the plan for
increasing charter capital in 2025 and other relevant issues;

Proposal on the amendment and supplement of the Charter of Techcombank + the draft
Charter and the amendment and supplement of the Statute on organization and operation
of Techcombank’s Board of Directors + the draft Statute;

Proposal on the amendment and supplement of the Statute on organization and operation
of Techcombank’s Supervisory Board + the draft Statute;

Proposal on Techcombank’s remedial plan in the event of SBV’s early intervention;

10. Proposal the Dividend Payment Plan in 2024;

11. Draft of the 2025 AGM Resolutions.
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S6: 0262/2025/HPQT-TCB Hanoi, 24 April 2025

PROPOSAL
Regarding approval of Dividend Payment Plan in 2024

To: GENERAL MEETING OF SHAREHOLDERS

Pursuant to Enterprise Law No. 59/2020/QH14 approved by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2020;

Pursuant to the Law on Securities No. 54/2019/QH14 approved by the National Assembly of the
Socialist Republic of Vietnam on November 26, 2019;

Pursuant to the Law on Credit Institutions No. 32/2024/QH15 approved by the National Assembly
of the Socialist Republic of Vietham on January 18, 2014;

Pursuant to the Government's Decree No.155/2020/ND-CP dated on December 31, 2020 on
guidelines for the Law on Securities 2019;

Pursuant to the Charter of Vietnam Technological and Commercial Joint Stock Bank -
Techcombank (“Bank”);

Pursuant to Vietnam Technological and Commercial Joint Stock Bank’s audited financial
statement of 2024;

Pursuant to Proposal by a group of shareholders that owns more than 05% of Techcombank’s
outstanding shares;

Pursuant to Techcombank'’s business performance in 2024,

The Board of Directors of Vietnam Technological and Commercial Joint Stock Bank

(“Techcombank™) would like to submit to the General Meeting of Shareholders (“GMS”) for approval

of the Cash Dividend Payment Plan in 2024, with details as follows:

CASH DIVIDEND PAYMENT IN 2024

1.

Plan

Payment ratio: 10%/ share (01 share receives VND1,000), the calculation is based on the total
number of outstanding shares at the time of finalizing the list of shareholders to obtain the right to
receive cash dividend.

Expected cash dividend payment amount: VND 7,064,851,739,000



Dividend recipient: the shareholder whose name is on the list of shareholders on the last
registration day.

Payment method: in cash

Funding source for dividend payment: the Bank's undistributed profit after deduction for funds
as at December 31, 2024 according to the Bank's audited separate and consolidated financial
statements of 2024.

Time: before December 31, 2025. The specific time and execution will be decided by the Board
of Directors, ensuring compliance with the applicable laws and the actual conditions of the Bank.
Time to finalise the shareholder list, i.e., ex-right date: The specific date will be decided by
the Board of Directors, ensuring compliance with the applicable laws and the actual conditions of
the Bank.

(Detailed plan in attached Appendix)

. Assign and delegate the Board of Directors to perform the following tasks

Decide when to finalize the list of shareholders to exercise their rights, time and execution
progress;

Perform necessary legal procedures to comply with the applicable laws, the Bank's charter, and
the rights and interests of Techcombank’s shareholders; proactively handle relevant issues arising

to complete the payment of dividends in cash.

The Board of Directors respectfully submits to the AGM for review and approval.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

(Signed)

Ho Hung Anh



APPENDIX
CASH DIVIDEND PAYMENT PLAN IN 2024 FOR
EXISTING SHAREHOLDERS
(Enclosed with the proposal No: 0262/HPQT-TCB dated 24/4/2025)

. Legal
- Pursuant to Enterprise Law No. 59/2020/QH14 approved by the National Assembly of the

Socialist Republic of Vietnam on June 17, 2020;

- Pursuant to the Law on Securities No. 54/2019/QH14 approved by the National Assembly of
the Socialist Republic of Vietham on November 26, 2019;

- Pursuant to the Law on Credit Institutions No. 32/2024/QH15 approved by the National
Assembly of the Socialist Republic of Vietnam on January 18, 2014;

- Pursuant to the Charter of Vietnam Technological and Commercial Joint Stock Bank -
Techcombank (“Bank™);

- Pursuant to Vietnam Technological and Commercial Joint Stock Bank’s audited financial
statement of 2024;

- Pursuant to Techcombank’s business performance in 2024,

Il.  Purpose

Given the positive financial performance of the Bank, the Bank believes that it is feasible to pay
dividends from its retained profits, while maintaining business growth above the industry’s

average, and ensuring a Tier 1 capital adequacy ratio of 14-15%.

Dividend policy is the Bank’s commitment to delivering outstanding value and shareholder
engagement. By investing in Techcombank, shareholders enjoy both cash dividends and direct
dividend income while optimizing for the bank’s leading financial position in Vietnam and the

region.

M. Detailed plan

1. Plan

- Payment ratio: 10%/share (one share receives VND1,000), the calculation is based on the
total number of outstanding shares on the ex-right date.

- Expected cash dividend payment amount: VND 7,064,851,739,000



- Dividend recipient: the shareholders whose name is on the list of shareholders on the last
registration day

- Payment method: in cash

- Funding source for dividend payment: the Bank's undistributed profit after deduction for
regulatory funds as of December 31, 2024 according to the Bank's audited separate and
consolidated financial statement of 2024.

- Time: before December 31, 2025. The specific time and execution will be decided by the
Board of Directors, ensuring compliance with the applicable laws and the actual conditions of
the Bank.

- Time to finalise the shareholder list: The specific time will be decided by the Board of

Directors, ensuring compliance with the applicable laws and the actual conditions of the Bank.

2. Assign and delegate the Board of Directors to perform the following tasks

- Decide when to finalize the list of shareholders to exercise their rights, time and execution
progress;

- Perform necessary legal procedures to comply with the applicable laws, the Bank's charter,
and the rights and interests of Techcombank’s shareholders; proactively handle relevant issues

arising to complete the payment of cash dividend.

IV.  Implementation

The Board of Directors will be responsible for carrying out procedures in accordance with the

applicable laws to pay cash dividend with the above plan.
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DRAFT

RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

OF VIETNAM TECHNOLOGICAL AND COMMERCIAL JOINT-STOCK BANK

- Pursuant to the Law on Enterprises of 2020 and the Law Amending and Supplementing a Number
of Articles of the Law on Enterprises;

- Pursuant to the Law on Securities of 2019;
- Pursuant to the Law on Credit Institutions of 2024;

- Pursuant to the Charter of Vietnam Technological and Commercial Joint-stock Bank
(Techcombank);

- Pursuant to the Minutes of the Annual General Meeting of Shareholders of , April 2025 of
Vietnam Technological and Commercial Joint-stock Bank (Techcombank);

Article 1: The Annual General Meeting of Shareholders of Vietnam Technological and Commercial
Joint-stock Bank (Techcombank) on ...... April, 2025 considers, and decides to approve, the
following:

1. Approve the 2024 business performance report and the 2025 business plan and budget, including
the remuneration budget of the Board of Directors and the Supervisory Board in 2025; the Board
of Directors is responsible for reviewing and deciding the implementation of the 2025 business
plan and budget according to the report of the Board of Directors set forth in Document No.
...[2025/HBQT-TCB dated .../.../2025.

2. Approve the Report of the Board of Directors on the operation of the Board of Directors and
performance of each Board member in 2024 according to the report of the Board of Directors in
Document No. .../2025/HPQT-TCB dated .../.../2025.

3. Approve the report of the Supervisory Board’s performance in 2024 and operation direction in
2025 according to the report of the Supervisory Board in Document No. .../2025/BC-BKS dated
....12025.

4. Approve the 2024 separate and consolidated financial statements of Techcombank and its
subsidiaries, which have been independently audited, as per the request of the Board of Directors
under Proposal No. .../2025/HPQT-TCB dated .../.../2025.

5. Approve the appropriation of reserves and distribution of profits in 2024 as per the request of the
Board of Directors under Proposal No. .../2025/HPQT-TCB dated .../.../2025.



6. Approve the selection of an international audit to conduct the audit/review of financial statements
and provide assurance services for internal control system during the 2026-2027 fiscal year as
per the request of the Board of Directors under Proposal No. .../2025/HPQT-TCB dated
A...12025.

7. Approve the increase of charter capital in 2025 to implement the Share Issuance Program for
Selected Employees (ESOP) and the plan to increase charter capital in 2025 and other relevant
issues as per the request of the Board of Directors under Proposal No. .../2025/HPQT-TCB dated
ol...12025.

8. Approve the amendment and supplementation to Techcombank’s Charter as per the request of
the Board of Directors under Proposal No. .../2025/HPQT-TCB dated .../.../2025. The Charter
takes effect from the date of its approval from the General Meeting of Shareholders.

9. Approve the amendment and supplementation of the Statute on organization and operation of the
Board of Directors of Techcombank as per the request of the Board of Directors under Proposal
No. .../2025/HPQT-TCB dated .../.../2025. The Statute takes effect from the date of its approval
from the General Meeting of Shareholders.

10. Approve the amendment and supplementation of the Statute on on organization and operation of
the Board of Supervisors Techcombank under Proposal No. .../2025/BKS-TCB dated .../.../2025.

The Statute takes effect from the date of its approval from the General Meeting of Shareholders.

11. Approve the Expected remedial plan in case of early intervention as per the request by the Board
of Directors under Proposal No. .../2025/HPQT-TCB dated .../.../2025. The recovery plan takes

effect on the date of receiving the SBV's early intervention decision.

12. Approve the Dividend Payment Plan in 2024 as per the request of the Board of Directors under
Proposal No. .../2025/HPQT-TCB dated .../.../2025.

Article 2: This Resolution takes effect from the date of its approval by the Annual General Meeting of

Shareholders of 2025, which convenes on the aforementioned date.

Article 3: The Board of Directors of Vietnam Technological and Commercial Joint-Stock Bank and
relevant units and individuals take responsibility for implementing the Resolution of the
Annual General Meeting of Shareholders of 2025.
FOR AND ON BEHALF OF THE GENERAL
SHAREHOLDERS’ MEETING

CHAIRMAN OF THE BOARD OF DIRECTORS —
CHAIRPERSON OF THE MEETING

Ho Hung Anh
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