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BIEN BAN HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
MEETING MINUTES
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Hom nay, ngdy 24 thang 04 nim 2025, Dai hdi ddng cb dong thudng nién nim 2025 cua
Ngén hang Thuong mai C6 phén Tién Phong (“TPBank”) da duge tién hanh hop véi nhitng
ndi dung sau day/ Today, April 24, 2025, the 2025 Annual General Meeting of Shareholders of
Tien Phong Commercial Joint Stock Bank ( "TPBank" ) was held with the following contents:

I.  GIOI THIEU VE TPBANK/ INTRODUCTION

Tén ngin hiang/ NGAN HANG THUONG MAI CO PHAN TIEN PHONG

Name: TIEN PHONG COMMERCIAL JOINT STOCK BANK

Dia chi/ Address: Todanhd TPBank, $6 57, Phé Ly Thudong Kiét, Phudng Trin Hung Dao,
Quén Hoan Kiém, Thanh ph6 Ha Nbi
T'PBank Building, No. 57, Ly Thuong Kiet Street, Tran Hung Dao Ward,
Hoan Kiem District, Hanoi City

Gidy phép Thanh l8p S6 123/GP-NHNN do Ngan hang Nha nuéc Viét Nam cép 1an dau ngay

va hoat ddng/ License 05/05/2008

Jor Establishment and No. 123/GP-NHNN issued by the State Bank of Vietnam for the first

Operation: time on May 5, 2008

Mi sé doanh nghiép/ S6 0102744865 do S& Ké hoach va PAu tw Thanh phé Ha Néi cép lan

Business registration dau ngay 12/05/2008

No.: No. 0102744865 issued by Hanoi Department of Planning and
Investment for the first time on May 12, 2008

II. THOI GIAN/ TIME

Pai hdi ddng cd dong bt diu hop tir 08h30 sang ngay 24 thdng 04 nam 2025/ The General
Meeting of Shareholders begins from 8:30 am on April 24, 2025

III. DJA DIEM/ VENUE

Pai hdi ddng cb dong duge td chirc hop tai Phong hop Dragon Hall — Tang 12A, Tda nha
DOJI, s6 5 L& Duén, Phuong Pién Bién, Quin Ba Pinh, Thanh phé Ha Noi/ The General



Meeting of Shareholders was held at Dragon Hall Meeting Room - Floor 124, DOJI Tower,
No. 5 Le Duan, Dien Bien Ward, Ba Dinh District, Hanoi City

IV. THANH PHAN THAM DU/ PARTICIPANTS

1. Cb dong/ Shareholders:

- Tong s6 c¢b dong dugc moi tham dw: 100%/ Total number of shareholders invited to
attend: 100%

- Tbng s6 cb déng truc tiép va tly quyén tham dy: 265 cb dong/ Total number of direct and
authorized shareholders attending:265 shareholders

- Dai dién cho: 1.888.099.108 cd phan phé thong, twong duong véi 71,47% tbng sb ¢d phan
c6 quyén biéu quyét ciia TPBank/ Representing: 1,888,099,108 ordinary shares, equivalent to
71.47% of TPBank's total voting shares
2. Khéach moi: Dai dién Ngéan hang Nha nude Viét Nam (“NHNN")/ Guests: Representatives
from the State Bank of Vietnam (“SBV”)

- Ba Hoang Huyén Cham — Ph6 Gidm doc NHNN Chi nhanh Khu vuc 1/ Mrs. Hoang Huyen
Cham — Deputy Director of the SBV, Region 1 Branch

- Ong Pham Anh Khoa — Quyén Truéng phong — Phong Quan 1y, gidm sat ngén hang va
chi nhanh ngén hang nudc ngoai, NHNN Chi nhéanh Khu vuc 1/ Mr. Pham Anh Khoa — Acting
Head of Department — Department of Management and Supervision of Banks and Foreign Bank
Branches, SBV, Region 1 Branch

- B4 V3 Thij Thu Huong — Phé Trudng phong, Cuc Quan 1y gidm sét c4c td chic tin dung,
NHNN Viét Nam/ Mrs. Vo Thi Thu Huong — Deputy Head of Department, Department of
Management and Supervision of Credit Institutions, SBV

- Ba Néng Bich Diép — Chuyén vién, Cuc Quan 1y gidm sét cac t chirc tin dung, NHNN
Vigt Nam/ Ms. Nong Bich Diep — Specialist, Department of Management and Supervision of
Credit Institutions, SBV

DIEN BIEN/ DEVELOPMENTS

1. Thu tuc khai mac/ Opening procedures

1.1.Dai hoi ddng cb dong 1am 1& chao c&r va tuyén bd 1y do td chirc hop/ The General Meeting
of Shareholders held a flag-raising ceremony and announced the reason for holding the

meeting.

1.2.Ba Nguyén Thj Thu Huong - Truéng Ban Kiém soat thay mjt Ban Kiém soét bao cdo két
qua thdm tra tu cdch dai bidu tham dy hop Dai hoi ddng cd dong va két luan: cuge hop Dai hoi

ddng cb dong duge td chirc hop 1é va c6 du diéu kién tién hanh hop theo ding quy dinh cua
phép ludt va Diéu 1¢ cia TPBank/ Ms. Nguyen Thi Thu Huong - Head of the Supervisory Board,

on behalf of the Supervisory Board, reported the results of verifying the eligibility of delegates
to attend the General Meeting of Shareholders and concluded: the General Meeting of
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Shareholders was held validly and have enough conditions to conduct meetings in accordance
with the provisions of law and TPBank's Charter.

1.3.Pai hoi ddng cd ddng nhét tri thong qua két qua thim tra tw cach dai bidu tham dy hop Pai
héi ddng cd dong/ The General Meeting of Shareholders unanimously approved the results of
verifying the eligibility of delegates to attend the General Meeting of Shareholders.

1.4.Ban Tb chirc d4 @& cir va d& nghi Dai hoi ddng cb dong théng qua thinh phin Poan Cha
tich, Ban Thu ky, Ban Kiém phiéu ctia cudc hop, cu thé nhu saw The Organizing Committee
has nominated and recommended that the General Meeting of Shareholders approve the
members of the Presidium, Secretariat, and Voting Committee of the meeting, specifically as

Jollows:

a) Doan Chu tich/ Presidium:

- Ong D& Minh Phii - Chu tich Hoi ddng Quan trj (“HDQT?”): Chu toa/ Mr. Do Minh
Phu - Chairman of the Board of Directors (“BOD”): Chairperson

- Ong L& Quang Tién - Ph6 Chu tich HPQT/ Mr. Le Quang Tien - Vice Chairman of
the BOD :
- Ba Nguyén Thi Thu Huong - Truéng Ban Kiém soat/ Ms. Nguyen Thi Thu Huong -
Head of the Supervisory Board o ' :

- Ong Nguyén Hung - Téng Gidm dbc/ Mr. Nguyen Hung — Chief Executive Officer

b) Ban Thu ky/ Secretariat:

- Ong Nguyén Hitu Thanh - Truong Ban Thu ky/ Mr. Nguyen Huu Thanh - Head of
the Secretariat
- Ba Nguyén Thi Thanh Tam - Thanh vién/ Ms. Nguyen Thi Thanh Tam - Member

¢) Ban Kiém phiéu/ The voting committee: :

- BaNguyén Thj Ngoc Tt - Trudng Ban kiém phiéu/ Ms. Nguyen Thi Ngoc Tu - Head
of the Voting Committee '

- Ba Nguyén Hoai Giang - Thanh vién/ Ms. Nguyen Hoai Giang - Member

- Ong Pham Quang Hung - Thanh vién/ Mr. Pham Quang Hung - Member -

d) Dai hoi ddng cb déng nhit tri thong qua Danh sach Poar Chi tich, Ban Thu ky, Ban
Kiém phiéu theo dé cir ctia Ban T chitc bing hinh thitc gio phiéu bidu quyét véi ty 18 tan thanh
ctia 100% cd dong tham dy hop Pai hdi dong cb dong/ The General Meeting of Shareholders
unanimously approved the List of Presidium, Secretariat, and Voting Committee as nominated
by the Organizing Committee by raising votes with the approval rate of 100% of sharekolders
attending the General Meeting of Shareholders.

2. D& nghi théng qua chwong trinh va ndi dung hop Pai hdi ddng <6 dong/ Approval of
the agenda and contents of the General Meeting of Shareholders

2.1.Ban Té chirc d& nghi Dai héi ddng cb dong xem xét va bidu quyét thong qua Chuong trink
hop va c4c ndi dung cin biéu quyét thong qua tai tai ligu hop Dai hdi dong cb déng, cu thé/ The
Organizing Committec requests that the General Meeting of Shareholders consider and vote to
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approve the Meeting Agenda and the contents that need to be voted in meeting documents,

specifically:

Nbi dung 1/ | Béo céo ctia HDQT, bao gbdm/ Reports of the BOD, including:

Content 1: | a) Béo céo hoat dong nam 2024 va Ké hoach nam 2025 ctia HDQT/ The report
on 2024 operations and 2025 targets of the BOD.

b) Béo céo hoat dong cia Thanh vién HDPQT doc ldp va danh gia cia Thanh
vién HDQT dgc 1dp vé hoat dong ciia HDQT nam 2024/ The report on
activities of the BOD s independent member and the evaluation of the BOD's
independent member on BOD's operations in 2024,

¢) Béo céo sir dung ngan sach ndm 2024 va Ké hoach ngén séch nim 2025 cla
HDQT/ The report on 2024 budget implementation and 2025 budget plan of
the BOD.

Noi dung 2/ | Béo céo két qua hoat dong, chi tiéu kinh doanh nam 2024 va ké hoach kinh

Content 2: | doanh nam 2025 ctia Ban Diéu hanh/ The report of 2024 business performance
and 2025 business plan of the Board of Management.

Noi dung 3/ | B4o c4o clia Ban Kiém soat, bao gdm/ Reports of the Supervisory Board,

Content 3: | including:

a) Béo cdo két qua hoat dong nim 2024 va cong téc trong tim nim 2025 cla
Ban Kiém soat/ The report on 2024 operations and 2025 targets of the
Supervisory Board.

b) Bdo céo sir dung ngén siach nim 2024, ké hoach ngén séch nim 2025 cua
Ban Kiém soat/ The report on 2024 budget implementation, 2025 budget
plan of the Supervisory Board.

Noi dung 4/ | M6t s6 ndi dung thude thim quyén phé duyét ciia Dai hoi ddng cd dong/ Some
Content 4: | contents under the authority of the General Meeting of Shareholders:

a) Béo cdo tai chinh nam 2024 da duoc kiém toan ciia TPBank/ TPBank's 2024
audited financial statements.

b) Phwong an phén phéi lgi nhudn va trich 1ap céc quy theo quy dinh nim 2024/
2024 profit distribution plan.

¢) Luya chon td chic kiém todn doc 1ap cho ndm tai chinh 2026/ Select an
independent auditing organization for 2026 fiscal year.

d) Mot s6 noi dung khic theo quy dinh ciia phap luat/ Other contents as
prescribed by law.

Néi dung 5/ | Phuong 4n chi tra ¢b tirc bing tién mat va Phuong 4n ting vén didu 18 nam 2025/
| Content 5: | The cash dividend payment plan and the plan to increase charter capital in 2025

Nbi dung 6/ | Mién nhiém thanh vién HDQT nhiém ky 2023 — 2028/ Dismissal of the BOD'’s

Content 6: member for the term 2023 — 2028

Noi 7/ | Phuong 4n khic phuc dv kién trong truong hop dugc can thiép sém/ The
| Content 7: | proposed remedial plan in the event of early intervention




2.2. Ngoai cac ndi dung néu trén, khdng c6 ¢d déng hoiic nhom cd dong nao c6 kién nghi dua
thém céc ndi dung, chuong trinh khéc vao ndi dung, chuwong trinh hop cta Pai hgi dong cb
dong. Dai hoi ddng ¢ dong nhit tri 100% ¥ kién thong qua ndi dung, chuong trinh hop ciia Pai
hoi ddng cb dong/ In addition to the above contents, no shareholder or group of shareholders
has proposed to add other contents or programs to the content and agenda of the General
Meeting of Shareholders. The General Meeting of Shareholders unanimously agreed with
100% of opinions to approve the content and agenda of the General Meeting of Shareholders.

3. Ndi dung chi tiét/ Details

3.1.Trinh bay cdc Béo céo cia HPQT bao gdm/ Presentation of reports of the BOD
includes:

a) Bdo cdo hoat dong nim 2024 va Ké hoach nam 2025 ctia HDQT/ The report on 2024
operations and 2025 targets of the BOD.

Thay mit HDQT, Ong D& Minh Phi - Chu tich HDQT trinh bay Béo céo hoat dong
nam 2024 va Ké& hoach nam 2025 cua HDQT/ On behalf of the BOD, Mr. Do Minh Phu -
Chairman of the BOD presented The report on 2024 operations and 2025 targets of the BOD.

b) Béo céo hoat dong ctia Thanh vién HDQT ddc lap va danh gié cia Thanh vién HDQT ddc
lap vé hoat ddng ctia HPQT naim 2024/ The report on activities of the BOD’s independent member
and the evaluation of the BOD's independent member on BOD's operations in 2024.

Thay mat HDQT, Ba Vo Bich Ha - Thanh vién HDQT ddc ldp trinh bay Béo cdo hoat
dong cta Thanh vién HPQT ddc 1ap va danh gia cia Thanh vién HPQT doc lép v& hoat dong
cua HDQT ndm 2024/ On behalf of the BOD, Ms. Vo Bich Ha - the BOD's independent member
presented The report on activities of the BOD's independent member and the evaluation of the
BOD'’s independent member on BOD's operations in 2024.

¢) Bdo cdo sir dung ngan sach nam 2024 va Ké hoach ngan séch nim 2025 cia HDQT/ The
report on 2024 budget implementation and 2025 budget plan of the BOD

Thay mit HDQT, Ong Lé Quang Tién - Phé Chu tich HDQT, trinh bay Bdo cdo sir dung
ngén sédch ndm 2024 va K& hoach ngén séch nam 2025 ciia HPQT/ On behalf of the BOD, Mr.
Le Quang Tien - Vice Chairman of the BOD, presented The report on 2024 budget
implementation and 2025 budget plan of the BOD.
3.2.Trinh bay Bio cdo ciia Ban Diéu hanh/ Presentation of the Board of Management:

Thay mét Ban Diéu hanh, Ong Nguy&n Hung - Téng Giam déc trinh bay Béo céo két qua
hoat dong, chi tiéu kinh doanh nim 2024 va ké hoach kinh doanh nam 2025 cia Ban Piéu hanh/
On behalf of the Board of Management, Mr. Nguyen Hung - Chief Executive Officer presented
The report of 2024 business performance and 2025 business plan of the Board of Management.
3.3.Trinh bay cdc Bdo cdo cia Ban Kiém sodt/ Presentation of reports of the Supervisory
Board:

Thay mat Ban Kiém soat, Ba Nguyén Thi Thu Huong - Truéng Ban Kiém soét trinh
bay/ On behalf of the Supervisory Board, Ms. Nguyen Thi Thu Huong - Head of the Supervisory
Board presented:
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a) Béo cdo két qua hoat dong nim 2024 va cdng téc trong tAm ndm 2025 clia Ban Kiém
so4t/ The report on 2024 operations and 2025 targets of the Supervisory Board.

b) Béo cao sir dung ngén sdch ndm 2024, ké hoach ngén s4ch ndm 2025 ctia Ban Kiém
soat/ The report on 2024 budget implementation, 2025 budget plan of the Supervisory Board.
3.4.Trinh bay vé& mét s6 ndi dung thugc thim quyén phé duyét ciia Dai hji ddng cb dong/
Presentation of some contents under the authority of the General Meeting of Shareholders

Thay mat HDQT, Ba Nguyén Thi Mai Suong — Thanh vién HDQT trinh bay vé mot sb
ndi dung thudc thAm quyén phé duyét ciia Dai hoi ddng cb dong, bao gdm/ On behalf of the
BOD, Ms. Nguyen Thi Mai Suong - the BOD's member presented some contents under the
authority of the General Meeting of Shareholders, including:

a) Bdo cdo tai chinh nim 2024 da dugc kiém toan ctia TPBank/ TPBank's 2024 audited
financial statements.

b) Phuong an phin phéi loi nhudn va trich 14p cic quy theo quy dinh ndm 2024/ 2024
profit distribution plan. '

¢) Lua chon t chirc kiém toén doc ldp cho ndm tai chinh 2026/ Select an independent
auditing organization for 2026 fiscal year.

d) Mat sb ndi dung khéc theo quy dinh ctia phap lut/ Other contents as prescribed by
law.
3.5.Trinh bay vé Phwong 4n chi tri ¢b tirc bing tién mit va Phwong 4n ting von diéu 1¢
nidm 2025/ Presentation of The cash dividend payment plan and the plan to increase charter
capital in 2025

Thay m3t HDQT, Ong L& Quang Tién — Phé Chui tich HPQT trinh bay v& Phuong 4n
chi tra ¢ tirc bang tién mit va Phuong 4n ting von diéu 1& nim 2025/ On behalf of the BOD,
Mr. Le Quang Tien - Vice Chairman of the BOD presented The cash dividend payment plan
and the plan to increase charter capital in 2025.
3.6.Trinh bay vé viéc Mién nhiém thanh vién HDQT nhiém ky 2023 — 2028/ Presentation
of Dismissal of the BOD’s member for the term 2023 - 2028

Thay mzit HDQT, Ong Lé Quang Tién — Phé Chu tich HPQT trinh bay vé viéc Mién
nhi¢m thanh vién HPQT nhiém ky 2023 — 2028/ On behalf of the BOD, Myr. Le Quang Tien -
Vice Chairman of the BOD presented Dismissal of the BOD’s member for the term 2023 —
2028.
3.7.Trinh bay vé Phwong #4n khic phuc dy kién trong truwdng hep dwgc can thiép sém/
Presentation of The expected remedial plan in case of early intervention

Thay mat HDQT, Ba V6 Bich Ha - Thanh vién HDQT d6c 14p trinh bay vé Phuong éan
khéc phyc dy kién trong trudmg hgp dugc can thi€p sém/ On behalf of the BOD, Ms. Vo Bich

Ha - the BOD's independent member presented The expected remedial plan in case of early
intervention.

4. Thao lu@n/ Discussion

Poan Chu tich diéu hanh viée thao luan/ The Presidium moderates the discussion.
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a) Cic cau héi ciia Co dong/ Questions from Shareholders:

(i) C6 dong:

- Téc dong ctia thwong chién M§ - Trung s& c téc dong dén doanh nghi¢p FDI va doanh
nghiép trong nuée, d& nghi TPBank cho biét ty trong cép tin dung cho céc doanh nghiép ny
trong TPBank 1a nhu thé nao? Bién phép nao dé hd trg cic doanh nghiép nay?/ The impact of
the US-China trade war will have an impact on FDI enterprises and domestic enterprises.
TPBank is requested to inform us about the proportion of credit granted to these enterprises in
TPBank. What measures are there to support these enterprises?

- Han mirc tin dung ctia TPBank dén nay 12 bao nhiéu? Ting truéng tin dung dén tir
d&u?/ What is TPBank's credit limit so far? Where does credit growth come from?

(i) C dong:

- T6i 14 trdi chi cta trai phiéu do Cong ty Hung Thinh Quy Nhon phét hanh, Nhiing vi
pham v& tréi phiéu ciia TPBank c6 ké hoach xir 1y thé nao? Tréi chi d& mudn gip va lam viéc
v6i Ban Linh dao ngin hang ma van khéong dugc gip/ I am a bondholder of bonds issued by
Hung Thinh Quy Nhon Company. How does TPBank plan to handle bond violations? The
bondholder wanted to meet and work with the bank's management but was not able to meet.

- Chung t6i 1a ¢6 dong nhung khéng nhén dugc théng tin cude hop ngdy hdm nay, hém
qua phai tim dén Ngan hang dé xin xac nhan mdi hop. Thue té, app cua TPBank trong nidm qua
ciing hay gap 13i, nhu vay hoat ddng sb héa ngin hang c6 hidu qua-dén ddu? We are
shareholders but did not receive information about today's meeting, yesterday we had to go to
the Bank to ask for confirmation of the meeting invitation. In fact, TPBank's app has often had
errors in the past year, so how effective is the digitalization of banking?

(iii) Cb dong:

- Trude tinh hinh xung djt dia chinh trj hay thuong chién My - Trung, TPBank dir doén
thé nao vé tac dong ciia nhing xung ddt nay? TPBank c6 chién luge gi d& g phé véi céc téc
ddng d6?/ In geopolitical conflicts or the US-China trade war, how does TPBank predict the
impact of these conflicts? What strategies does TP Bank have to respond to these impacts?

(iv) Cd dong:

- Tin twdng vao cb dong la Ong P& Minh Phi 1am vang bac va Ong Nguyén Hung timg
14 linh dao clia nhidu ngén hang 16n, khong c¢é gi ma khong giri tién hay sir dung dich vu cua
TPBank. T6i d& nghi chia ¢b tirc dao lai (10% cb phiéu, 5% tidn mat), mdi cd ddng chién lwoc
nuée ngoai vao dé ting nhanh vén didu 18, c6 ké hoach 1am cho cb dong yén long, vi néu thiy
gia ¢d phiéu xudng thi cb dong khong yén tam/ Trusting shareholders like Mr. Do Minh Phu
who is in the gold and silver business and Mr. Nguyen Hung who used to be the leader of many
big banks, there is no reason not to deposit money or use TPBank's services. I propose to re-
aistribute dividends (10% in shares, 5% in cash), invite foreign strategic shareholders to
quickly increase charter capital, have a plan to reassure shareholders, because if the stock
price drops, shareholders will not be reassured.
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(v) Co dong:

- NHNN nhiéu 1dn ha 1ai suét didu hanh, vdy trong thoi gian t6i TPBank c6 chién lugc
gi dé duy tri bién loi nhuan?/ The SBV has repeatedly lowered operating interest rates, so what
strategy does TPBank have in the coming time to maintain profit margins?

b) Trao doi ciia Poan Chii tich/ Discussion of the Presidium:

- Thuong chién s& c6 nhiéu yéu t6 phitc tap va kho luong. Véi TPBank, tong danh muc
du ng ¢6 khoang 10.800 ty ddng 1 cac doanh nghiép xuét khiu sang M§ nén mitc ¢ anh hudng
dén céc khach hang nay khong nhiéu, TPBank ciing da ra soét lai d& tranh anh hudng, Khi thué
sudt cao thi viéc tim kiém bién lgi nhuan cho hang xudt sang M 13 rét kho khin. Phan khic
FDI chii yéu st dung kénh thanh toan va dich vu, chir khong vay (FDI hay vay & c4c ngén hang
chinh quéc). Pén hét quy 1, TPBank dat lgi nhuén hon 2 nghin ty ddng (ting tin dung 3,6%);
han muc ting trudng tin dung 15,85%/ The trade war will have many complex and
unpredictable factors. For TPBank, the total outstanding loan portfolio has about 10,800
billion VND of enterprises exporting to the US, so the impact on these customers is not much,
TPBank has also reviewed to avoid impact. When the tax rate is high, finding profit margins
for goods exported to the US is very difficult. The I'DI segment mainly uses payment and service
channels, not loans (FDI loans from domestic banks). By the end of the first quarter, TPBank
achieved a profit of more than 2 trillion VND (credit growth of 3.6%); credit growth limit of
15.85%. '

- Viée trai phiéu ctia Hung Thinh khong lién quan dén TPBank. Chiing ta 1a nha nuéce
phép quyén, néu khdng thoa mén véi céc trao dbi thi s& dua ra co quan phap ludt xir ly. Ngan
hang khéng lién quan nén c6 mudn giai quyét ciing khong giai quyét duge, khéch hang hay c6
dong khéng nén dén Ngan hang dé quéy nhiéu, gy can trd kinh doanh, anh hudng dén quyén
lgi, loi ich ctia khach hang va cb déng khac/ Hung Thinh's bonds are not related to TPBank.
We are a state of law, if you are not satisfied with the exchanges, we will bring it to the law
enforcement agency for handling. The bank is not involved, so even if we want (o resolve it, we
cannot resolve it. Customers or shareholders should not come to the bank te harass, hinder
business, and affect the rights and interests of other customers and shareholders.

- Ngan hang da sb héa, tai lidu hop dai hoi ddng cb dong dd dwogc ding tai trén trang
web clia Ngén hang theo ding quy dinh ctia phap ludt/ The Bank has digitized and posted
documents of General shareholders' meeting on the Bank's website in accordance with the law.

- Khi My 4p thué d6i ing, TPBank di t6 chitc mot s6 cudc hop dé dénh gia téc dong
ciia sy kién nay. Véi tim thé sdn sang tng pho, chia sé khé khan voéi khach hang, néu khong
hin dat dugc 9 nghin ty ddng loi nhusn, TPBank mong ring cb déng ciing s&n sdng chia sé véi
Ngan hang. Muc tiéu an toan cho hé théng Ngan hang dugc dit lén trudc muyc tiéu lgi nhuén.
Dén théang 06/2025 néu tinh hinh thay ddi thi Ngan hang s& c6 nhitng diéu chinh pht hop/ When
the US imposed reciprocal taviffs, TPBank held several meetings to assess the impact of this
event. With the mindset of being ready to respond and share difficulties with customers, if not
achieving 9 trillion VND in profit, TPBank hopes that shareholders are also willing to share
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with the Bank. The goal of safety for the banking system is placed before the profit target. By
June 2025, if the situation changes, the bank will make appropriate adjustments.

- Tai san cia TPBank khong phai dwoc bio dam bing vang ma 1a uy tin bing vang.
TPBank c6 5 gi4 tri c¢6t 161 Liém — Séng — Ciu — Hop — Bén. Con viée 1am sao tang ty 1& s& hiru
nude ngodi thi phy thudc vao quy dinh ctia phap ludt do hi¢n nay da kin room ngoai/ TPBank's
assets are not guaranteed by gold but by its reputation by gold. TPBank has 5 core values:
Integrity - Creativity - Progression - Synergy - Endurance. As for how to increase the foreign
ownership ratie, it depends on the provisions of laws because the foreign room is currently full.

- Chinh phti, Thi twéng va NHNN dang chi dao quyét 1iét vé& viée ha 1ai sudt cho vay
(khong duoc ting lai sudt huy dong). Theo d6, chinh séch tién té c6 thé duge néi long. TPBank
hién dang chu dong céc giai phap nhu ting CASA, ¢6 mdt co cdu vbn hop ly @ ting truéng/
The Government, Prime Minister and SBV are strongly directing to reduce lending interest
rates (not to increase deposit interest rates). Accordingly, monetary policy can be loosened.
TPBank is currently taking proactive measures such as increasing CASA, having a reasonable

capital structure for growth.
5. Biéu quyét/ Voting

Pai hdi ddng cd dong tién hanh bidu quyét cdc ndi dung da trinh bay tai Muc 3 néu trén/
The General Meeting of Shareholders voted on contents presented in Section 3 above.

6. Nghi gidi lao/ Tea break

Pai hoi ddng cb dong tién hanh nghi giai lao/ The General Meeting of Shareholders took a
tea break. '

7. Phit biéu ciia NHNN/ Statement of the SBV

a) Ba Hoang Huyén Chim — Phé Gidm déc NHNN Chi nhanh Khu vyc 1/ Mis. Hoang

Huyen Cham — Deputy Director of the SBV, Region 1 Branch

- Mic di kh6 khiin, nhung TPBank dat dugc nhing két qua rat tich cye, véi nhimg con
s déng chi ¥, 4n tugng, vugt mic trung binh nganh. Rui ro duge kiém sot tét, ty 16 no xdu
thdp. Piéu ndy minh chiing cho nhitng thé manh va thanh tuu ctia TPBank trong nhimng nim
qua (dich vu phi tin dung duge mé rong; gia ting ham luong cong nghé trong moi san phém,
dich vy, gin két duge khach hang hién hiru, thu hat khach hang méi). TPBank xting déng la
ngdn hang di dau trong linh vyc s& hoa ciia nganh, xin biéu dwong TPBank/ Despite the
difficulties, TPBank achieved very positive resulls, with remarkable, impressive figures,
exceeding the industry average. Risks were well controlled, bad debt ratio was low. This
demonstrates TPBank's strengths and achievements in recent years (non-credit services were
expanded; technology content in all products and services was.increased, existing customers
were engaged, and new customers were attracted). TPBank deserves to be the leading bank in
the digitalization field of the industry, Iwould like to commend TPBank.

- P& nghj TPBank thuc hién mdt sb noi dung saw/ Propose TPBank to implement the
Sfollowing contents: '

9



S 5 \2\

\‘:\"-.

+ Chép hanh nghiém chinh quy dinh, chi dao ctia NHNN trén mgi linh vyc/ Strictly
comply with the regulations and instructions of the SBV in all areas.

+ Nang cao ning lire quan trj rii ro, céc yéu cdu vé gidm st an toan hé théng/ Improve
risk management capacity, requirements on system safely supervision.

+ Thyc hién giai phap phat trién tin dung an toan va hi¢u qua, tédng trudng tin dung di
ddi v6i gidm sat, chuyén ddi xanh, kinh t& s6/ Implement solutions for safe and effective credit
development, credit growth coupled with supervision, green transformation, digital economy.

+ Dich vy tai chinh ngan hang hién dgi, an ninh mang, dam bao quyén lgi khach hang/
Modern banking and financial services, netwerk security, ensuring customer rights.

+ Giit vitng ban sfic cia TPBank (tré, ning dong, sang tao, ludn tién phong, gén hoat
dong véi an sinh xa hoi)/ Maintain the identity of TPBank (young, a'ynam:c creative, always
pioneering, linking activities with social security).

T6i tin tuéng TPBank s& cd mdt ndm 2025 thanh cong ryre rd, NHNN s& ludn tao diéu
kién cho TPBank trong khudn khé phap ludt/ I believe that TPBank will have a successful 2025,
the SBV will always create favorable conditions for TPBank within the legal framework.

b) Ong D& Minh Phu dai dién cho TPBank dap ti/ Mr. Do Minh Phu, representing
TPBank, responded.

- Ludn d&t mye tiéu quan tri, ddm bao chit luong tiin dyng, chit lugng tii sﬁn an todn,
chip nhan giam loi nhudn dé trich 1ap dy phong/ Abways set management goals, ensure credit
quality, safe asset quality, accept profit reduction to set up provisions.

- Trach nhiém x& hoi 14 trach nhiém véi khéch hang (khach hang la trung tdm, dem lai
nhiing gi t6t nhét cho khach hang); trach nhiém véi ¢6 dong; trach nhiém véi can bd nhan vién;
trach nhiém ESG/ Social responsibility is responsibility to customers (customers are the center,
bringing the best to customers); responsibility to shareholders; responsibility to staff; ESG
responsibility. .

- M&i 14n tham dy dai hoi ddng cb dong, cac dai biéu déu thiy dugc sy 16n manh cia
TPBank. Diéu nay c6 duoc 1a do sy quan tdm; chi dao ctia lanh dao NHNN trén dia ban. TPBank
cam két s& thyue hién diing va day du céc chi dao ciia NHNN/ Every time attending the General
shareholders’ meeting, delegates see the growth of TPBank. This is due to the attention and
direction of the SBV leaders in the area. TPBank commits to properly and fully implementing
the SBV's instructions.

8. Cong bb két qua kiém phiéu/ Announcement of voting results

Ba Nguyén Thi Ngoc Tt - Truéng Ban kiém phiéu cong bd két qua kiém phiéu, cy thé nhu saw/
Ms. Nguyen Thi Ngoc Tu - Head of the Voting Committee announced the results of the vote counting,

specifically as follows:

. Két qui bitu quyét ddi voi cic ndi dung hop Pai hoi ddng ¢b dﬁng tai Muc 3 Phan V Bién
bin ndy nhw sau/ The voting results for the contents of the Genercal Meeting of Sharcholders in

Section 3, Part V of this Minutes are as follows:

10
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- S8 phiéu phat ra: 265 phiéu, twong (g voi 1.888.099.108 cd phin, chiém 100% téng
s cb phén c6 quyén biéu quyét tai cude hop Pai hoi ddng cd dong/ Number of votes issued:
265 votes, corresponding to 1,888,099,108 shares, accounting for 100% of the total number of
voting shares at the General Meeting of Shareholders,;

- S6 phiéu thu v&: 166 phiéu, tuong (mg véi 1.886.496.212 ¢b phén, chiém 99,915%
tdng s6 cb phin c6 quyén biéu quyét tai cudc hop Pai hoi déng cb ddng/ Number of votes
received: 166 votes, corresponding to 1,886,496,212 shares, accounting for 99.915% of the
total number of voting shares at the General Meeting of Shareholders;

- S8 phiéu khéng hop 1¢: 13 phiéu, twong ting véi 1.005.301 c6 phdn, chiém 0,053%
16ng s6 cé phdn cé quyén biéu quyét tai cugc hop Pai héi dong cé déng/ Number of invalid
votes: 13 vote, corresponding to 1,005,301 shares, accounting for 0.053% of the total number

of voting shares at the General Meeting of Shareholders;

- S6 phiéu hop 1¢: 153 phiéu twong vmg véi 1.885.490.911 cé phan, chiém 99,862%
téng s6 cé phdn cé quyén biéu quyét tai cuc hop Pai hji dong cé dong/ Number of valid votes:
153 votes corresponding to 1,885,490,911 shares, accounting for 99.862% of the total voting
shares at the General Meeting of Shareholders.

| Phngy |
| Agree

Al | SNodeass R

99,859% | 0,002% | 0,000% | 0,053%

(| e SR el e A R N A S L
1 | Béo cdo clia HDQT, bao gbm/ Reports
of the BOD, including:

a) Béo cdo hoat ddng nim 2024 va Ké
hoach nim 2025 ctia HDQT/ The
report on 2024 operations and 2025
targets of the BOD. _

b) Béo cdo hoat djng cia Thanh vién | 99,859% | 0,002% | 0,000% | 0,053%

HDPQT ddc ldp va danh gia cua

Thanh vién HDQT doc lap vé hoat

dong cia HPDQT nidm 2024/ The

report on activities of the BOD’s

independent ~member and the
evaluation  of the BOD'’s
independent member on BOD's
operations in 2024.

c) Bdo cdo sir dung ngin sach nim | 99,853% | 0,002% | 0,006% | 0,053%
2024 va Ké hoach ngén sach nam
2025 cua HDQT/ The report on
2024 budget implementation and
2025 budget plan of the BOD.
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Béo c4o két qua hoat déng, chi tiéu kinh
doanh nim 2024 va ké hoach kinh
doanh nim 2025 cta Ban Diéu hanh/
of 2024
performance and 2025 business plan of

The report business

the Board of Managemenl,

99,859%

0,002%

0,053%

Béo céo cua Ban Kiém soét, bao gdm/
Reports of the Supervisory Board,
including:

a) Béo céo két qua hoat dong nim 2024
va cdng téc trong tim nam 2025 cua
Ban Kiém soat/ The report on 2024
operations and 2025 targets of the
Supervisory Board.

b) Béo cdo sir dung ngan sich ndm
2024, ké hoach ngan sach nim 2025
ciia Ban Kiém soét/ The report on
2024 budget implementation, 2025
budget plan of the Supervisory
Board.

99,859%

99,859%

0,002%

0,002%

0,000%

0,000%

0,053%

0,053%

Mot sb nodi dung thudc thAm quyén phé

duyét cia Pai hoi dong cb dong theo

To trinh s§ 02/2025/TTr-TPB.HPQT

ngdy 18/04/2025 clia Hoi ddng Quén

tri/ Some contents under the authority
of the General Meeting of Shareholders
according to Proposal of the Board of

Directors No. 02/2025/TTr-

TPB.HDQT dated April 18, 2025:

a) Bdo cdo tai chinh ndm 2024 da dugce
kiém toan cta TPBank/ TPBank's
2024 audited financial statements.

b) Phwong 4n phan phdi loi nhuin va
trich lép céc quy theo quy dinh ndm
2024/ 2024 profit distribution plan.

99,637%

0,222%

0,002%

0,053%
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¢) Luya chon té chirc kiém toan doc lap
cho ndm tai chinh 2026/ Select an
independent auditing organization
Jor 2026 fiscal year.

d) Mot sé ndi dung khéc theo quy dinh
cua phdp ludt/ Other contents as
prescribed by law.

Phuong 4n chi tra cd tirc bing tién mit
va Phuong an ting von diéu 1é nim 2025
theo T& trinh s§ 03/2025/TTr-
TPB.HPQT ngay 18/04/2025 cua Hoi
ddng Quan tri/ The cash dividend
payment plan and the plan to increase
charter capital in 2025 according to
Proposal of the Board of Directors No.
03/2025/TTr-TPB.HDQT dated April
18, 2025

99,518%

0,343%

0,000%

0,053%

Mi&n nhiém thanh vién HDQT nhiém ky
2023 - 2028 theo Td trinh sb
05/2025/TTr-TPB.HPQT ngay
21/04/2025 cua Hoi ddng Quan tri/
Dismissal of the BOD’s member for the
term 2023 — 2028 according to Proposal
of the Board of Directors No.
05/2025/TTr-TPB.HDQT dated April
21, 2025

99,296%

0,564%

0,002%

0,053%

Phuong 4n khiic phuc dy kién trong
trudng hop dugce can thi¢p sém theo To
trinh sé 04/2025/TTr-TPB.HDQT ngay
18/04/2025 cia Hpi déng Quan tri/ The
expected remedial plan in case of early
intervention according to Proposal of
the Board of  Directors No.
04/2025/TTr-TPB.HDQT dated April
18, 2025

99,298%

0,564%

0,000%

0,053%
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9, Théng qua Bién ban hop Pai hoi ddng ¢b dong va Nghi quyét Dai hji dong co dong/
Approve the Minutes of the General Meeting of Shareholders and the Resolution of the
General Meeting of Shareholders

- Ong Nguyén Hitu Thanh - Truéng Ban Thu ky doc toan van Dy théo Bién ban hop va
Nghi quyét Pai hoi ddng cb dong dé Pai hoi ddng cb dong thong qua/ Mr. Nguyen Huu Thanh
- Head of the Secretariat read the full text of the Draft Meeting Minutes and Resolution of the
General Meeting of Shareholders for approval by the General Meeting of Shareholders.

- Dai hoi ddng cb dong nhit tri 100% y kién thong qua toan vin Bién ban hop va Nghj
quyét Pai hoi ddng cb dong/ The General Meeting of Shareholders unanimously agreed with
100% of opinions to approve the full text of the Meeting Minutes and Resolution of the General
Meeting of Shareholders.

10. Bé mac/ Closing

10.1. Ong B3 Minh Phi - Chu toa tuyén bé bé mac cudc hop Dai hoi dong cb dong/ Mr. Do
Minh Phu — Chairperson announced the closing of the General Meeting of Shareholders.

10.2. Cudc hop Pai hdi ddng cb dong két thiic vao hdi 12h00 cing ngay/ The General Meeting
of Shareholders ended at 12:00 on the same day.

Bién ban hop Pai hoi ddng cb dong duoc 1ap thanh mét (01) ban gde, duge Chi toa va
Trudéng ban Thu ky ky tén, va duge luu gitt tai Tru s& chinh cva TPBank/ The minutes of the
General Meeting of Shareholders are made in one (01) original copy, signed by the Preside
and Head of the Secretariat, and kept at TPBank's Head Olffice.

TRUONG BAN THU KY
HEAD OF SECRETARIAT

Nguyén Hiru Thanh : D5 Minh Phi
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CONG HOA XA HQI CHU NGHIA VIET NAM
DPic ldp - Ty do - Hanh phiic

v T P B 3 k SOCIALIST REPUBLIC OF VIETNAMNAM
n Independence - Freedom — Happiness

Sé: 01 /2025/NQ-TPB.PHPCD Ha Ngi, ngay 24 thdng 04 ndm 2025
No:(4/2025/NQ-TPB.DHDCD Hanoi, April 24, 2025

NGHI QUYET
PAI HQI PONG CO PONG THUONG NIEN NAM 2025
RESOLUTION
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

PAI HOI PONG CO PONG NGAN HANG TMCP TIEN PHONG
TPBANK’S GENERAL MEETING OF SHAREHOLDERS

Cén cir:

- Luét Céc t chirc tin dung 32/2024/QH15 va céc vin ban huéng din thi hanh;

- Luft Doanh nghiép s6 59/2020/QH14 va cac vin bén sira d6i, bd sung, huéng dén thi hanh;

- Luft Ching khoén s 54/2019/QH14 va cdc vin ban stra d6i, bd sung, huéng dan thi hanh;

- Diéu 1&¢ Ngan hang Thuong mai Cé phan Tién Phong (“TPBank”);

- Bién ban hop Dai hoi dong cb dong s6 04 /2025/BB-TPB.DHDCD ngay 24/04/2025.

Pursuant to:

- The Law on Credit Institutions No. 32/2024/QH15 and implementing documents,

- The Law on Enterprises No. 359/2020/QHI4 and amendments, supplements and
implementing documents,

- The Law on Securities No. 54/2019/QH14 and amendments, supplements and implementing
documents;

- The Charter of Tien Phong Commercial Joint Stock Bank ("TPBank");

- The Minutes of the General Meeting of Shareholders No. 0A/2025/BB-TPB. DHDCD dated
April 24, 2025.

QUYLT NGHY/ DECIDED:

Diéu 1/ Article 1: Thong qua cic ndi dung sau day/ Approving the following contents:
1. Béo cdo clia Hoi dong Quan tri, bao gdbm/ Reports of the Board of Directors, including:

a) Bdo céo hoat dong nam 2024 va Ké hoach nim 2025 cia Hoi démg Quan tri/ The report
on 2024 operations and 2025 targets of the Board of Directors.

b) Bdo cdo hoat dong ciia Thanh vién Hoi dong Quén tri doc 1ap va dénh gié ctia Thanh vién
Hoi ddng Quan tri doc lap v& hoat dong ctia Hoi ddng Quan trj nim 2024/ The report on
activities of the Board of Directors’ independent member and the evaluation of the Board
of Directors’ independent member on Board of Directors’ operations in 2024.

¢) Béo cdo sir dung ngan sich nim 2024 va K& hoach ngan sach nim 2025 cla Hoi dong
Quan trj/ The report on 2024 budget implementation and 2025 budget plan of the Board
of Directors.




2. Bdo cdo két qua hoat dong, chi tiéu kinh doanh nam 2024 va ké hoach kinh doanh ndm 2025
ciia Ban Diéu hanh/ The report of 2024 business performance and 2025 business plan of the
Board of Management.

3. Bdo céo cia Ban Kiém soat, bao gbm/ Reports of the Supervisory Board, including:

a) Bdo cdo két qua hoat dong nam 2024 va cong tac trong tim nam 2025 cla Ban Kiém soét/
The report on 2024 operations and 2025 targets of the Supervisory Board.

b) Béo cdo sir dung ngén sach niam 2024, ké hoach ngén sach nim 2025 cia Ban Kiém soé4t/
The report on 2024 budget implementation, 2025 budget plan of the Supervisory Board.

4. Mot sb ndi dung thude thdm quyén phé duyét ciia Pai hi ddéng cd dong theo Té trinh sb
02/2025/TTr-TPB.HPQT ngay 18/04/2025 ciia Héi ddng Quén tri/ Some contents under the
authority of the General Meeting of Sharcholders according to Proposal of the Board of
Directors No. 02/2025/TTr-TPB.HDQT dated April 18, 2025:

a) Bdo cdo tai chinh nim 2024 di dugc kiém toén cua TPBank/ TPBank's 2024 audited
financial statements.

b) Phuong an phan phéi lgi nhuén va trich lép céc quy theo quy dinh nam 2024/ 2024 profit
distribution plan.

¢) Lua chon t& chic kiém todn doc lap cho ndm tai chinh 2026/ Select an independent
auditing organization for 2026 fiscal year.

d) Mot sb ndi dung khac theo quy dinh ctia phép luat/ Other contents as prescribed by law.

5. Phuong én chi tra ¢ tirc bing tién mit va Phuong 4n ting von diéu 1§ ndm 2025 theo T¢ trinh
s& 03/2025/TTr-TPB.HPQT ngay 18/04/2025 ctia Hoi ddng Quan tri/ The cash dividend
payment plan and the plan to increase charter capital in 2025 according to Proposal of the
Board of Directors No. 03/2025/TTr-TPB. HDQT dated April 18, 2025.

6. Mién nhiém thanh vién HDQT nhiém ky 2023 — 2028 theo T& trinh s 05/2025/TTr-
TPB.HDQT ngay 21/04/2025 ctia Hoi dong Quan tri/ Dismissal of the BOD's member for the
term 2023 — 2028 according to Proposal of the Board of Directors No. 05/2025/TTr-
TPB.HDQT dated April 21, 2025.

7. Phwong 4n khic phuc dy kién trong truong hop dugc can thiép sém theo T& trinh sé
04/2025/TTr-TPB.HPQT ngay 18/04/2025 clia Hji ddng Quan tri/ The proposed remedial
plan in the event of early intervention according to Proposal of the Board of Directors No.
04/2025/TTr-TPB.HDQT dated April 18, 2025.

Diéu 2/ Article 2: Nghi quyét nay ¢6 hiéu lyc ké tir ngdy 24/04/2025. Hoi ddng Quan trj, Ban

Kiém sodt, Ban Diéu hanh va cdc don vi, c nhén ¢ lién quan chju tréch nhi¢m thi hanh Nghj

quyét nay/ This Resolution takes effect from April 24, 2025. The Board of Directors, the

Supervisory Board, the Board of Management and relevant units and individuals shall have to

implement this Resoiurion./.%
Noi nhin/ Recigienrs:
- Nhu Dieu 2 (dé th)/ As Article 2 (to implement);

- NHNN (dé b/c)/ SBV (to report);
- UBCKNN, HOSE (dé CBTTY SSC, HOSE (to
disclose);

- Lwu: VP. HBQT/ Archived by BOD office.

TM. PAI HOI BPONG CO PONG/
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v T P B ank SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

No: D J/2025/BC-TPB.HPQT Hanoi, April 25 2025

2024 ACTIVITY REPORT AND
2025 PLAN OF THE BOARD OF DIRECTORS
(for 2025 Annual General Meeting of Shareholders)

ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024

In 2024, the world economy experienced many fluctuations, with signs of recovery but also
faced many challenges. Global trade volume was stable, but trade growth among economic
blocs and major countries was divergent. Geopolitical conflicts, such as the war in Ukraine and
tensions in the Middle East, negatively affected global trade and investment activities.
However, inflation improved significantly, creating conditions for central banks to loosen
monetary policy.

For Vietnam's economy, 2024 has seen significant progress, with positive growth (GDP
reaching 7.09%, exceeding the target set by the National Assembly), mainly coming from key
growth drivers such as industrial production, FDI attraction and disbursement, import and
export, and tourism recovering positively. The macro economy is stable, inflation is controlled
in line with the set target. In 2024, closely following the directions of the Party, the National
Assembly and the Government, the State Bank of Vietnam (SBV) has operated monetary policy
proactively, flexibly and promptly, controlled inflation, stabilized interest rates and exchange
rates, innovated credit growth management measures, drastically implemented credit programs
and policies, and implemented many synchronous solutions to focus on handling bad debts,
thereby consolidating the foundation of macroeconomic stability and ensuring major balances of
the economy, ensuring the safety of the credit institution system.

In that context, the Board of Directors (BOD) has consistently directed the Bank's
Management Board to develop and implement appropriate business plans, effectively manage
operations, control and adapt to negative impacts from the market, but constantly seek new
business opportunities, ensuring comprehensive completion and exceeding of the plan targets
assigned by the General Meeting of Shareholders (GMS).

Key performance results of the BOD in 2024 are as follows:

1. Evaluation of the implementation results of the 2024 Annual General Meeting of
Shareholders Resolution:

1.1.Implementation status of business targets up to December 31, 2024 (consolidated data)
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Unit: billion VND, %

Target +/- %
No Indicator 2023 2024 assigned by compare compare
the GSM to 2023 t0 2024
1 | Total assets 356,634 | 418,028 390,000 61,394 107.19%
2 | Total mobilization 316,518 | 374,046 327,000 57,529 114.39%
3 | Outstanding loans and | 217,556 | 261,458 251,821 43,902 103.83%
corporate bond
4 |Bad debt ratio | 1.52% 1.12% <2.5% -0.4% | Completed
according to Circular
11/2021/TT-NHNN
(replaced by Circular
31/2024/TT-NHNN
from July 1, 2024)
5 | Profit before tax 5,589 7,600 7,500 2,011 101.33%

In 2024, TPBank exceeded the targets assigned by the General Meeting of Shareholders:

Total assets as of December 31, 2024 reached VND 418,028 billion, an increase of
17.21% compared to the end of 2023, reaching 107.19% of the plan.

Total mobilization reached VND 374,046 billion, an increase of 18.18% compared to
the end of 2023 and reaching 114.39% of the plan.

Credit activities continued to grow sharply, in line with the credit growth target granted
by the State Bank for 2024 with total outstanding loans and investment in economic
organization bonds as of December 31, 2024 reaching VND 261,458 billion, equivalent
to a growth rate of 20.18% compared to the end of 2023, reaching 103.83% of the plan.
Strictly control of credit quality with a bad debt ratio of 1.12%, down from the bad debt
ratio at the end of 2023, completing the plan assigned by the General Meeting of
Shareholders and in line with the orientation of the State Bank.

Pre-tax profit in 2024 reaches VND 7,600 billion, up 35.98% compared to 2023,
exceeding the profit target assigned by the General Meeting of Shareholders.
Provisioning VND 4,159 billion for risk provisions, proactively setting aside provisions
to increase the bad debt coverage ratio, consolidating the "buffer" of provisions for the
future, using provisions to handle credit risks with an amount of VND 3,798 billion.

1.2.Implement the plan to pay cash dividends and increase charter capital in 2024

The Bank has completed the increase in charter capital, dividend payment and profit
distribution in 2024 in accordance with the Resolution of the AGSM. TPBank has received
Decision No. 2416/QD-NHNN dated November 4, 2024 of the Governor of the State Bank of
Vietnam on amending the charter capital level in the Establishment and Operation License of
TPBank. Accordingly, the Bank's current charter capital is VND 26,419,561,960,000.
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1.3.Implement the issuance of documents under the authority of the GSM:

On April 23, 2024, the Annual General Meeting of Shareholders approved the amendment
and supplementation of a number of documents under the authority of the General Meeting of
Shareholders as proposed by the BOD, including the Charter, Regulations on organization and
operation of the BOD, Internal regulations on Bank governance, and at the same time,
authorized and assigned the BOD to continue reviewing the draft, deciding to complete the
amendment and supplementation of these documents to comply with legal provisions,
documents guiding the implementation of the Law and relevant instructions of competent State
agencies. Accordingly, on June 18, 2024, the BOD issued a Decision to promulgate the Charter,
Regulations on organization and operation of the BOD, Internal regulations on Bank
governance, documents effective from July 1, 2024 to comply with the effective date of the
Law on Credit Institutions 2024,

In addition, based on the assignment and authorization of the 2024 Annual General Meeting
of Shareholders, the BOD has issued the Financial Regulations to update new regulations of the
Law on Credit Institutions 2024, other relevant legal regulations and in accordance with the
actual operations and governance requirements at TPBank.

1.4.Regarding updating and supplementing some contents of business activities and lines of
business and amending and supplementing the Establishment and Operation License
and Business Registration Certificate

Pursuant to legal regulations, instructions of competent State agencies and actual
operations, TPBank has completed the procedures and been granted the 31st Business
Registration Certificate by the Hanoi Department of Planning and Investment on June 6, 2024
to update and supplement business lines according to the Establishment and Operation License
issued by the State Bank and the contents of activities and business lines approved by the
General Meeting of Shareholders according to the Resolution of the 2024 Annual General
Meeting of Shareholders. '

1.5.Regarding about settlement of debts for which provisions have been used to handle
risks

The 2024 Annual General Meeting of Shareholders approved the settlement of debts that
have used provisions to handle risks that meet the conditions prescribed by the State Bank and
authorized the BOD to approve the list of debts to be settled. Accordingly, as of December 31,
2024, the Bank has settled outstanding debts of 30 customers with a total value of more than
VND 250 billion.

1.6.Regarding the selection of an independent auditing company.

At the 2024 AGSM, the GSM approved the proposal in Report No. 03/2024/BC-TPB.BKS
dated March 29, 2024 of the Board of Supervisors on:

(i) Select an independent auditing organization to audit semi-annual financial statements,
annual financial statements, audit the operation of the internal control system and other
activities according to the provisions of law and of TPBank in 2025 from the List of 04
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companies including: KPMG Company Limited, Ernst & Young Vietnam Company Limited,
Deloitte Vietnam Company Limited, PwC Vietnam Company Limited;

(ii) Authorize and assign the BOD to decide on the selection of a specific independent
auditing organization from the List in Section (i) above, ensuring compliance with the
provisions of law and TPBank's Charter at the time of making the decision to select an
independent auditing company.

Based on and within the scope of authorization of the General Meeting of Shareholders, on
December 30" 2024, the BOD approved the selection of KPMG Company Limited as the
financial statement auditor and to provide assurance services for the operation of the internal
control system in preparing and presenting the financial statements of TPBank for the fiscal
year ending December 31, 2025.

2. Activities of BOD’s members in 2024:

- The BOD always determines its responsibilities and obligations in directing and
supervising the Bank's operations in compliance with the provisions of law, TPBank's Charter
and other internal regulations. At the same time, the BOD constantly improves the bank's
management capacity, ensuring compliance with international practices and standards.

- The BOD’s members have fully and actively participated in the BOD's meetings with a
high sense of responsibility, for the benefit of shareholders and the development of the Bank;
discussed and voted to approve issues under the authority of the BOD. In 2024, the BOD held
direct meetings once a quarter, the BOD's meetings were held properly, ensuring the order and
procedures according to regulations. In addition, the BOD also organized to collect opinions in
writing/email to vote on the contents in accordance with the provisions of the Charter,
Regulations on organization and operation of the BOD. Accordingly, the BOD issved 99
resolutions/decisions related to many different areas such as: Approving the issuance of
amendments, supplements and replacements of documents under the authority of the BOD and
documents authorized by the General Meeting of Shareholders to comply with changes in legal
regulations and operational practices; Approving network development, restructuring the
organizational model of a number of Units at the Head Office and Business Units; Directing
the General Director and the BOD to carry out licensing procedures in accordance with the
provisions of law; Approving individual bond issuance plans; Approving contracts and
transactions under the authority of the BOD and transactions between TPBank and related
parties,... The contents of the BOD's resolutions and decisions are presented in accordance with
the information disclosure regulations in TPBank's 2024 Corporate Governance Revort (at the
link https://tpb.vn/nha-dau-tu/thong-bao-co-dong).

- The independent Board member has exercised his/her powers and responsibilities in

accordance with the provisions of law and internal regulations of TPBank, and provided useful
opinions in building a governance system based on the principles of prudence, independence,
and objectivity (Evaluation of the independent Board member on the Board's activilies is
detailed in the attached Evaluation Report).
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3. Evaluation of the results of the implementation of strategic direction, shareholder
work and investor relations, and senior supervision of the BOD:

3.1.Strategic direction, shareholder affairs and investor relations

- Directing the continued implementation of the "TPBank Development Strategy for the
period 2023-2028 and vision to 2035", promptly adjusting business targets to suit market
fluctuations (if any). Directing the Board of Management to deploy and periodically report on
the implementation results of the "Restructuring Plan associated with bad debt settlement for
the period 2021-2025" according to the Government's policy and the direction/guidance of the
State Bank. 2024 is a pivotal year to enter the final year of the restructuring plan implementation
period. The BOD has directed the Board of Management to focus on implementing effective
and safe activities on the basis of closely following the set goals and plans, ensuring that
TPBank successfully implements the restructuring plan.

- Directing the implementation of solutions to maintain the leading position in the digital
transformation revolution of the banking industry, firmly pursuing the goal of becoming the
No. 1 Digital Bank on the basis of closely following Decision No. 810/QD-NHNN dated May
11, 2021 of the Governor of the State Bank of Vietnam on the Digital Transformation Plan of
the Banking Industry to 2025, with a vision to 2030 and the directions and orientations of the
Government and the State Bank of Vietnam. At the same time, directing the promotion of the
application of technology to build a modern business model, integrating ESG (Environmental
- Social - Governance) factors in management - operation and development, providing pfoducts
and services, contributing to minimizing negative impacts on the environment - society and
promoting sustainable development in Vietnam.

- Focus on expanding the Bank's ecosystem through acquisition and restructuring of
financial companies and fund management companies, maintaining capital contribution ratios
and purchasing shares in securities companies:

¥ Continue to coordinate with Handico Finance Joint Stock Company (HAFIC), the
Special Supervisory Board of HAFIC to submit to the competent authority for
approval of restructuring HAFIC according to the Recovery Plan with the support of
TPBank, ensuring compliance with the provisions of law and guidance of the State
Bank.

v In the first quarter of 2024, TPBank completed the acquisition of Viet Cat Fund
Management Joint Stock Company (VFC) into a subsidiary according to the plan
approved by the State Bank and TPBank's General Meeting of Shareholders with the
total shareholding level at VFC to date being 99.9%.

v’ By the end of 2024, TPBank owns 9.01% of the charter capital at Tien Phong
Securities Joint Stock Company (TPS), with the actual contributed value of VND
270.3 billion.

- Focus on developing a nationwide network. As of December 31, 2024, TPBank's network
has 01 Ref.tresentative Office in Ho Chi Minh City, 63 Branches, 77 Transaction Offices that




have been opened. In 2024, TPBank established 04 new branches in Hanoi, Quang Binh, Ha
Nam, Vinh Phuc and 02 Transaction Offices in Hanoi and Bac Ninh. By the end of 2024,
TPBank will have more than 400 LiveBank points in 40 provinces/cities nationwide.

- Consolidating the organization and operation of a number of Division/Units at the
Headquarters as well as the operating model of a number of Business Units to suit the practical
situation, ensure operational efficiency and meet the development needs of TPBank in the
present and future. At the end of 2024 - early 2025, to meet the need to streamline the apparatus
and promote the efficiency of debt collection activities, TPBank dissolved the Debt Processing
and Collection (DR) Division, completed the rearrangement of the corresponding functional
tasks of the DR Division into the Legal Division, Credit Monitoring Block and debt handling
flow. Accordingly, the Legal Division has changed its name to the Legal Department and
Corporate Debt Settlement Division, and the Credit Monitoring and Debt Settlement Division
has changed its name to the Credit Monitoring and Individual Debt Settlement Division.

- Direct the CEO and the Board of Management to focus on reviewing and assessing the
impact of new legal regulations, especially the Law on Credit Institutions 2024 and its
implementing guidelines, to propose and complete amendments/supplements to the internal
document system, administration - management, and operations of TPBank to comply with new
regulations and actual operations. Direct the CEO and the Legal Department to closely follow
changes in legal regulations, review new legal documents to promptly disseminate and
communicate to the BOD and related Divisions/Departments. Thoroughly grasp and direct the
implementation of data collection and public disclosure of information according to the
provisions of the Law on Credit Institutions 2024 on related persons of members of the BOD,
members of the Supervisory Board, General Director, Deputy General Director and
shareholders owning 01% or more of charter capital; report to the State Bank and publish on
the website according to regulations; develop tools to support the storage and management of
the list of related persons of the above subjects. '

- Always focus on shareholder management and investor relations, information is
transmitted quickly, transparently and consistently to all shareholders and investors through
diverse information channels (website, email, mass media, ...); protect the rights and equality
between shareholder groups, pay attention to minority and foreign shareholders. Maintain
regular payment of stock dividends to shareholders over the years: 20% in 2020, 35% in 2021,
39.19% in 2023 and 20% in 2024. From 2023, cash dividends to shareholders have been paid
at 25% and 5% in 2024.

3.2.Perform high-level monitoring functions:

- Through its affiliated Committees, the BOD has fully performed its functions and
successfully completed its tasks as stipulated in the Regulations on the Organization and
f)peration of each Committee. As members of the affiliated Committees, the BOD’s members
have also participated in regular monthly or ad hoc meetings to perform their governance
functions and the role of senior management supervision over the activities of the Councils
under the CEO such as the Risk Council, the Asset/Liability Management Council (ALCO), the
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Capital Management Council, and the Senior Credit and Investment Council (the attached
Appendix). :

- The BOD has managed and supervised the activities of the CEO and the Executive
Committee at a high level by directing the review and consolidation of the internal document
system to ensure that it is updated and completed in accordance with legal regulations and the
Bank's development strategy. Every month, TPBank holds a meeting chaired by the Chairman
of the BOD and attended by senior leaders and managers. At this meeting, the Chairman and
the BOD listened to opinions and reports from participating units, promptly grasped and
directed the resolution of arising problems. In addition, at the end of 2024, the Chairman of the
BOD had direct meetings with the Managers of the Blocks/Centers at the Headquarters to listen
to the thoughts, aspirations, recommendations and proposals of the Units, provide strategic
directions, synchronously and comprehensively resolve difficulties and problems and assign
tasks to the Units in the coming year.

- In 2024, the BOD will continue to coordinate/support the Board of Supervisors in
exchanging information on high-level supervision, creating a healthy control environment on
all three lines of defense to protect TPBank's safe and correct development. The BOD also
directs the CEO, the Board of Management, and relevant individuals/units to seriously absorb
and effectively implement the recommendations of the Board of Supervisors, Internal Audit as
well as recommendations/conclusions of competent State agencies to improve efficiency and
safety in banking operations, and limit risks.

4. Remuneration, operating expenses and other benefits of the BOD:

The BOD is entitled to remuneration and other benefits in accordance with the provisions
of law and internal regulations of TPBank. The remuneration of members of the BOD is paid
according to their positions and job titles, linked to the level of task completion, and is publicly
announced and set up as a separate item in TPBank's Financial Report. In 2024, the actual
remuneration of the BOD is guaranteed to be approved by the General Meeting of Shareholders.
At the same time, the BOD also proposed to the General Meeting of Shareholders the BOD's
budget plan for 2025 ("Report on budget use in 2024 and budget plan in 2025 of the BOD").

5. Report on transactions between TPBank and related parties:

Contracts and transactions between TPBank and related parties in 2024 are all approved in
accordance with the authority, ensuring the provisions of law. Including: contracts and
ransactions on credit granting in the form of issuing credit cards to individuals who are some
subjects specified in Clause 1, Article 134 of the Law on Credit Institutions; credit granting to
subjects with credit restrictions as prescribed in Clause 1, Article 135 of the Law on Credit
Institutions; contracts and transactions on credit granting to subjects who are related to members
of the BOD, members of the Board of Supervisors, General Director, major shareholders of
TPBank...; other contracts and transactions with a value of 10% or more of charter capital, other
transactions that are not credit operations serving business activities...

(Details as in the 2024 Corporate Governance Report and the 2024 Auvdited Financial Report).
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SOME OUTSTANDING RESULTS IN 2024

Under the high-level direction and supervision of the BOD, the Bank achieved a number
of outstanding results in 2024 as follows:

- Completing and exceeding the planned targets assigned by the General Meeting of
Shareholders, in which, the scale of Total assets reached 418 trillion VND, Total mobilization
reached 374 trillion VND, Outstanding credit reached 261.5 trillion VND is an important
momentum for TPBank to continue to make a breakthrough in 2025 when the market stabilizes
and becomes more favorable. TPBank always complies with the limits and safety ratios in
operations as prescribed by the State Bank.

- In 2024, TPBank will continue to grow its customer base strongly, surpassing the 14.1
million customer mark, with the active customer rate increasing to 37%. This is the foundation
and milestone that helps CASA reach nearly VND 54,000 billion. The number and value of
transactions on digital channels in 2024 will also be 60% higher than the previous year, with a
33% increase in transaction value, demonstrating the flexibility and positivity in TPBank's
business strategy to win the trust of customers. Digital finance business activities (DICO) are
well controlled in terms of bad debt, have a good development scale and are having profits
exceeding the plan; supporting more than 4.5 million customers to borrow capital through
digital channels, helping to reduce dependence on black credit and promote the digital
economy.

- The Bank's resources are optimally utilized, costs are well controlled, the C/I index has
decreased sharply, the accumulated 12 months reached 34.9%, the same period last year was
41.29%. Asset and liability management continues to be operated effectively, optimizing
capital costs, ensuring the Bank's indicators are consistent with the market situation of each
period.

- The restructuring, streamlining and rearrangement of some units under the Head Office
as well as Business Units have created the premise for enhancing the capacity, performance and
competitiveness of the units, thereby helping to increase the scale, profit, TOI, and reduce the
overall bad debt ratio of the Bank.

- Successfully deploy key projects such as upgrading the Corebanking system in September
2024; pioneering the implementation of the ESG Project, publishing the Sustainable
Development Report according to 4 international standards, independently guaranteed by
KPMG, contributing to national green growth and the Project complies with Decision No.
2345/QD-NHNN dated December 18, 2023 of the Governor of the State Bank of Vietnam on
deploying safe and secure solutions in online payment and bank card payment; deployiug the
integration of Citizen ID with chip card into the eBankX application; TPBank is among the first
banks to deploy VNelD, biometric authentication reaches 62%, connecting with VNeID,
affirming its leading position in security and digital utilities. Digitalization of internal processes
and planning of data areas continue to be improved and consolidated, towards a data-driven
decision-making organization. Continuing to lead in implementing digital banking solutions,
bringing convenient and safe experiences to customers.



Outstanding awards that TPBank received in 2024: The Asian Banker Award 2024:
Best Omnichannel Implementation; The Digital Banker Award 2024: Best Multi-channel Digital
Customer Experience Solution 2024; Sao Khue Award 2024 with 03 categories: Digital Banking
Application, Online Bid Guarantee, BioCenter; Vietnam Digital Communications Association
Award: Vietnam Digital Awards 2024 - Qutstanding Digital Transformation Enterprise; Top 8
Best Banks Forbes, achieved Vietnam National Brand.

II. ORIENTATION OF ACTIVITIES IN 2025

1. Regarding strategic direction:

- Continue to cffectively implement the "TPBank Development Strategy for the period
2023-2028 and vision to 2035", direct the implementation and summarize the "Restructuring
plan associated with bad debt settlement of TPBank for the period 2021-2025" as required by
the State Bank. |

- Maintain the leading position in the digital transformation revolution of the banking
industry, firmly pursue the goal of being the No. 1 Digital Bank in the market, carry out in-
depth digitalization, plan data areas, enrich data, and deploy in the direction of Data driven.
Focus on security and safety of information technology systems.

- Review and comprehensively innovate TPBank's operations to optimize and improve the
efficiency of operations. operations and application of information technology throughout the
system. Establish a Steering Committee for comprehensive innovation of the Bank, responsible
to the BOD for implementing innovation activities, in which the importance and objective need
to perfect the organizational structure to ensure streamlining, effectiveness and efficiency; focus
on developing high-quality human resources, equal to the task.

- Strengthen cost control, improve operational efficiency, promote the application of
initiatives, improvements, technology applications, deploy process digitization, and improve
labor productivity. :

L - Continue to implement the policy of participating in restructuring HAFIC so that TPBank
has a subsidiary operating in the consumer finance sector. Strictly control the efficiency of the
operating network system, have appropriatc and timely orientation, optimize costs under the

strict regulations of the State Bank on licensing the opening of new branches/transaction offices.
2. For business activities:

Directing the Board of Management to focus on strong growth of customer base; optimally
exploiting existing customers, providing comprehensive financial solutions to customers;
strengthening non-credit activities, focusing on promoting fee products, foreign currency
trading, guarantees, CASA capital sources; focusing on controlling and improving credit
quality, enhancing recovery, handling bad debts, off-balance sheet debts to minimize loss risks;
focusing on credit growth, reducing mobilization and lending interest rates to support people
and businesses, managing the balance sheet well, harmonizing short-term and long-term goals
to ensure optimal profits.



= Some business plan indicators for 2025 (consolidated data):

Unit: Billion VND, %

No Indicator 2024 2025 Growth

1- | Total assets 418,028 450,000 7.6%

2 | Total mobilization 374,046 420,000 12.3%

3 | Outstanding loans and corporate 261,458 313,750 20.0%
bond

4 | Bad debt ratio according to Circular 1.12% <2.50%
11/2021/TT-NHNN

5 | Profit bagose tax 7,600 9,000 18.4%

(*) The plan is expected to have a growth rate of 20%, the official target is implemented
according to the announcement of the State Bank of Vietnam from time to time.

Thus, with the set plan, in 2025, TPBank will reach Total assets of VND 450 trillion; Profit
before tax of VND 9 trillion; Bad debt ratio under control, in line with the goals and orientations
of the SBV. However, in the context of the current global and domestic economic situation with
many potential risks and uncertainties, the BOD respectfully submits to the GSM to
assign/authorize the BOD to proactively adjust the above 2025 business plan targets (if
necessary) to suit the developments of the macro economy, the market and the actual situation
at TPBank; report to the nearest GSM on the adjustment content (if any).

Ladies and gentlemen,

This is the 2024 Activity Report and 2025 Plan of the BOD. In the coming time, the BOD
will continue to promote its role to develop TPBank's operations in an effective and transparent
manner, ensuring the sustainable development of the Bank.

Sincerely report!

Recipients:

- General Meeting of Shareholders,
- BOD, Supervisory Board;

- BOD Office .

7/ NGAN HANG \(o
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APPENDIX: ACTIVITIES OF COMMITTEES UNDER THE BOD

* EXCO Committee: Advises the BOD on implementing the BOD's operational plan,
performs the role of high-level supervision and promptly guides the CEO and the Board of
Management to make timely and correct decisions, practical and effective solutions to plan
reasonable business plans, have flexible management solutions, control and improve asset
quality and ensure safety for the entire system.

* Human Resources Committee: Advise the BOD to strictly control the staffing of
support units, ensure optimal use of human resources, promote increased labor productivity and
proactively extend recruitment progress when the market shows signs of being unfavorable to
business operations; as of December 31, 2024, the total number of employees is 7,890 people.
Strengthen training and human resource development activities in both forms: e-Learning
training and direct training, promote internal training; Continue to prioritize the development
of staff from internal sources, create promotion opportunities for staff; Focus on recruiting
personnel to meet the resources for the system's business needs; Handle weak staff, disciplinary
violations, and unproductive staff.

* Risk Management Committee : Advises the BOD to approve proposals related to risk
management under the authority of the BOD; Advises the BOD to approve the issuance of
amendments/supplements to documents to comply with legal regulations; Closely monitors
information technology risks, cyber risks, digital risks, fraud risks to ensure the goal of
developing digital banking in a sustainable and safe manner; Gives opinions on proposals on
business plans, investments, related transactions, risk handling plans; Operates and applies
advanced risk management tools such as IFRS9 and Basel III according to standard methods;
Advises on building a framework and improving the implementation capacity of Environment
- Society - Governance (ESG).

* Asset/Liability Monitoring Committee (SALCO): Effectively advises the BOD,
supervises the management of the balance sheet structure, in accordance with the risk
management policy; supervises the implementation of business control to ensure compliance
with liquidity risk limits, interest rate risk limits on the Bank's books, total assets calculated
based on interest rate risk on the Bank's books; supervises the development and decision of the
interest rate framework for mobilization and lending, the price framework for other products,
capital mobilization and use plans, FTP principles and other contents related to the Bank's
Asset/Liability management.

* Credit and Investment Supervision Committee: Advise the BOD to approve contracts
and transactions related to credit operations for major shareholders and related persons of major
shareholders, related persons of managers, members of the Supervisory Board, and subsidiaries
of TPBank in accordance with the provisions of law and internal regulations of TPBank;
Contracts and transactions related to credit operations (credit contracts, guarantees and other
contracts related to credit facilities) with a value of 10% or more of TPBank's charter capital
stated in the most recent audited financial statements; Credit granting to subjects subject to

11




credit restriction according to regulations. Approve and issue a number of documents related to
credit activities, documents related to collateral and investment in buying and selling valuable
papers. Closely monitor the approval activities of the Senior Investment Credit Council and the
General Director; Monitor the approval of the General Director related to the granting and
adjustment of credit approval authority of credit approval levels under the General Director;
Monitor the General Director and individuals and units in the entire TPBank system in
performing tasks related to credit activities, investment in buying and selling valuable papers.

* Strategy Committee: Advise the BOD to continue implementing the "7PBank
Development Strategy for the period 2023 - 2028 and vision to 2035" and promptly direct the
adjustment of business targets to suit market fluctuations; Direct the implementation of the
"Restructuring plan associated with bad debt settlement for the period 2021-2025" according
to the Government's policy and the State Bank's instructions; Direct the implementation of
solutions to maintain the leading position in the digital transformation revolution of the banking
industry, firmly pursuing the goal of being the No. 1 Digital Bank.

12
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REPORT ON ACTIVITIES OF THE BOD’S INDEPENDENT MEMBER
AND THE EVALUATION OF THE BOD’S INDEPENDENT MEMBER
ON THE BOD’S OPERATIONS IN 2024

Pursuant to Clause 4, Article 280 of Decree No. 155/2020/ND-CP dated December 31, 2020
of the Government detailing a number of articles of the Law on Securities, the independent
member of the Board of Directors (BOD) report activities of the BOD’s independent member
and the evaluation of the BOD’s independent member on the BOD’s operations of Tien Phong
Commercial Joint Stock Bank (TPBank) in 2024 are as follows:

1. Activities of the BOD’s independent member:

The BOD’s independent member have exercised powers and responsibilities in accordance
with current laws, TPBank’s internal regulations and assignments of the BOD’s Chairman on
the principles of prudence, independence, objectivity, and for the highest benefit of
shareholders and TPBank, specifically as follows:

- Fully participate in BOD’s meetings according to the Regulation on organization and
operation of TPBank's BOD, provide comments/votes on discussed contents, and collect
opinions in accordance with legal regulations, directions of the Government, the State Bank
(SBV), Charter and internal regulations, contribute opinions in innovating the organization of
activities, streamlining work processing procedures, in the spirit of contributing to building
TPBank's sustainable, safe, effective and efficient development.

- Approve credit grants, contracts, transactions under the BOD’s authority according to the
law and TPBank’s internal regulations.

- Participate in giving opinions/vote to approve the promulgation of regulations and policies
under the BOD’s authority.

- Approve the restructuring of the organizational model of a number of divisions and units
at the Head Office (HO), business units, plans to expand the network of branches and
transaction offices in accordance with the practical operations and development orientation of
the Bank in the future.

- Participate in opinions/voting to approve the Restructuring plan associated with bad debt
handling for the period 2021-2025 according to the Government's policies and guidance from
the SBV.

- Participate in monthly meetings of the BOD with the Board of Management and key
leaders of the entire system, meetings of the Asset and Liabilities Management Council to
coordinate with the BOD’s members to direct, supervise the Chief Executive Officer/Head of
Divisions to implement the assigned 2024 Business Plan, supervise the implementation of
Resolutions, Decisions, and directions of the BOD.



- Perform duties as a member of the Risk Management Committee (RM Committee),
Asset/Liabilities Supervision Committee (SALCO): fully participate in meetings, have
independent and objective opinions on contents discussed at the meeting, written comments.

- Participate in giving opinions on the 2025 internal audit plan at the request of TPBank's
Supervisory Board. Approve the selection of an independent auditor for the 2025 financial
statements for TPBank.

- Participate in giving opinions on the program, content, and documents submitted to the
General Meeting of Shareholders (GSM).

- Prepare the report on activities of the BOD’s independent member and the evaluation of
the BOD’s independent member on operations of TPBank’s BOD.

- Attend TPBank's programs and activities and perform other tasks assigned by the BOD’s

Chairman.

2. Evaluation opinions of the BOD’s independent member on the BOD’s operations of
TPBank's BOD in 2024:

2.1.0rganizational structure:

The 2023 Annual General Meeting of Shareholders (April 26, 2023) elected 6 members of
the BOD for the 2023-2028 term, including 1 independent member of the BOD. The BOD held
a meeting to elect the Chairman and Vice Chairman of the BOD according to regulations.

On March 20, 2025, the BOD issued Resolution No. 12/2025/NQ-TPB.HPQT approved
the resignation letter dated March 18, 2025 from the BOD’s member for the term 2023 - 2028
of Mr. Do Anh Tu - Vice Chairman of the BOD for personal grounds. The current number of
the BOD are 5 members, ensuring the Law on Credit Institutions.

2.2.0perating mechanism:

In 2024, the BOD held 4 regular quarterly meetings and collected written opinions to direct
and approve contents under the authority and tasks of the BOD as prescribed by law and
TPBank’s internal regulations. The meetings were held as prescribed, BOD’s members
attended/authorized to attend all meetings, and gave opinions on the contents for which written
opinions were asked. At the end of the BOD’s meeting/written opinions, the BOD issues the
Meeting Minutes/Resolutions, Decisions for implementation.

The BODs has established 6 Committees (including: Executive Committee - EXCO,
Human Resources Committee, Risk Management Committee, SALCO, Credit and Investment
Supervision Committee, Strategy Committee) and the BOD Office to advise and assist the BOD
in performing its functions and duties. Committees and the BOD Office all have regulations on
organization and operation. In 2024, Committees and the BOD Office have performed their
responsibilities and tasks according to regulations.
2.3.Results of management and supervision:

In 2024, the BOD has performed duties and powers according to the provisions of law and
TPBank's internal regulations. In the context of the domestic and world economic situation still
facing difficulties, complicated and unpredictable developments, with signs of recovery but the



speed is still slow, the BOD/EXCO has closely followed the directions of the Government and
the SBV, focused on orientation, strongly directed the entire system to strive, put forward many
flexible measures and solutions to adapt to the actual situation to successfully complete the
contents approved by the GSM. Some key and outstanding results are as follows:

- Completed and exceeded the 2024 business plan targets assigned by the GSM. Business
activities as of December 31, 2024 achieved positive results in terms of scale, quality and
efficiency compared to the end of 2023: total assets reached VND 418,028 billion, up 17.21%,
capital mobilization reached VND 374,047 billion, up 18.18%, outstanding credit growth was
good, reaching VND 261,458 billion, up 20.18%, close to the assigned growth rate, Non-
performing loan ratio according to Circular 31 decreased sharply to 1.12%, profit before tax
reached VND 7,599 billion, up 35.96%. During the year, the Bank focused on controlling credit
quality, setting up risk provisions, handling and recovering bad debts, off-balance sheet debts,
promoting service activities to increase revenue for the bank, saving expenses to reduce lending
interest rates according to the direction of the Government and the SBV.

- The Bank completed the increase in charter capital, dividend payment and profit
distribution in 2024 in accordance with the Resolution of the Annual General Meeting of
Shareholders. Through the increase in charter capital, it contributes to improving financial
capacity, maintaining the CAR ratio according to Basel III. Completed the selection of KPMG
Company Limited as the reporting auditor and performing assurance services for the operation -
of TPBank's internal control system for the fiscal year 2025.

- Completed the issuance of a number of documents approved by the GSM such as: Charter,
Statute on organization and operation of the BOD, Internal statute on Bank governance,
Financial Statute. In addition, to comply with the provisions of the Law on Credit Institutions
2024 and other legal provisions, in 2024, the BOD directed the Chief Executive Officer to
urgently review and complete the system of internal regime documents to comply with new
legal provisions and banking practices. Up to now, TPBank's system of regime documents has
been completed and issued synchronously.

- Continue to direct the implementation of the restructuring plan associated with non-
performing loan settlement for the period 2021-2025 according to the Government's policy and
the direction of the SBV, TPBank's development strategy for the period 2023-2028 and vision
to 2035, TPBank's business activities have closely followed the targets according to the
approved plans. Direct the development of the 2025 Business Plan to submit to the GSM for
approval.

- Approve the restructuring of the organizational model of some units at HO, business units,
merging ineffective business units to enhance capacity, performance, and efficiency for the
units as well as to suit the actual business situation. Direct and approve the development of the
network of branches and transaction offices and put them into operation according to the
approval of the SBV.

- In 2024, the Bank completed the upgrade of the core banking system, continued to focus
on developing digital banking solutions to bring convenient and safe experiences to customers



as well as continuing to digitize internal processes for faster and more effective decision
making.

- The BOD/EXCO directs and supervises the Chief Executive Officer and other managers
and executives in business operations through regular monthly meetings with the Executive
Board, leaders of units at HO, Directors of business units; BOD’s members are members of
Committees participating in meetings of the Committee, the Chief Executive Officer 's Councils
periodically or irregularly; EXCO, BOD’s members as assigned by the Chairman of the BOD,
statutes on organization of activities, participate in meetings with the Executive Board,
divisions at HO to direct and supervise a number of important tasks. In addition, the BOD
conducts supervision through reviewing reports of the Supervisory Board to direct the Chief
Executive Officer to implement the recommendations of the Supervisory Board. The
Committees and the BOD Office advise and assist the BOD in supervising the Bank's operations
in compliance with regulations, implementing the Resolutions and Decisions of the BOD, and
contents approved by the GSM.

In 2024, the activities of TPBank's BOD were organized and implemented in compliance
with the provisions of current laws, TPBank's Charter, the Statute on organization and operation
of the BOD, directing the full implementation of the contents of the Resolution of the GSM and
the contents authorized by the GSM, comprehensively completing and exceeding the targets
approved by the GSM. The BOD closely followed the directions of the Government and the
SBV to direct the Bank to respond flexibly to complicated market developments, overcome
difficulties and challenges, focus on credit growth, increase service fees, control risks, recover
non-performing loan, off-balance sheet debts, continue to strengthen risk control to ensure
credit quality, complete the system of legal documents according to the new provisions of the
Law on Credit Institutions, upgrade the core banking system to better serve the needs of
customers, continue to maintain its position domestically and internationally.

Sincerely report.

INDEPENDENT BOD MEMBER

Vo Bich Ha
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REPORT ON THE 2024 BUDGET UTILIZATION AND
2025 BUGET UTILIZATION PLAN OF THE BOARD OF DIRECTORS

¥ TPBank

No.: 64 /2025/BC-TPB.HDQT

Respectfully submitted to: THE ANNUAL GENERAL MEETING OF
SHAREHOLDERS 2025 OF TIEN PHONG
JOINT STOCK COMMERCIAL BANK

The Chairman would like to report on 2024 budget utilization and 2025 budget
utilization plan of the Board of Directors (“BOD”), as follows:

1. 2024 budget utilization:

The Annual General Meeting of Shareholders (“GMS”) approved 2024 budget plan at
30,432 million dong. Total operating expenses in 2024 of the BOD was 26,610 million dong,
equivalent to 87.44% of approved budget plan. In which:

- Remuneration: 21,050 million dong, equivalent to 97.45% of budget plan;
- Consulting expenses: 365 million dong, equivalent to 13.52% of budget plan;
- Other operating expenses: 5,195 million dong, equivalent to 84,72% of budget plan.

Accordingly, the BOD complied with the approved budget plan by the GMS with cost
effectiveness and cost efficiency in accordance with regulations of the Bank. Some consulting
activities relating to strategic financial consulting, mergers and acquisitions, etc have not been
carried out due to certain external factors.

2. 2025 Buget Plan:
2.1. Operating budget of the BOD:

The BOD estimated 2025 budget plan of 29,925 million dong (In word: Twenty nine
billion nine hundred twenty five million dong), detail as following:

Unit: Million dong

Difference
No Item Execution in | 2025 Budget
g 2024 estimation Amount %
1 | Remuneration 21,050 23,210 2,160 | 110.26%
2 | Consulting expenses 365 1,000 635 | 273.97%
3 | Other operating expenses 5,195 5,715 520 | 110.01%
Total 26,610 29,925 3,315 | 112.46%

Thus, 2025 budget plan of the BOD is adjusted as following:

- Remuneration of the BOD in 2025 is estimated to increase by around 10%. Remuneration
for each member of the BOD shall be decided by the Chairman based on the assigned
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duty and performance of each person but not exceed the total remuneration approved by
the Annual GMS 2025.

- Consulting expenses are estimated at 01 billion dong to focus on the following activities:
v" Merger and acquisition consulting, investment in subsidiaries, joint-venture.
v Building internal management system consulting.
v"  Digital transformation consulting
v

Marketing activities to promote brand recognition as Leading digital bank in
Vietnam.

- Other operation expenses are estimated to increase by 10%.
2.2. Additional remuneration budget of EXCO:
Approval for the additional remuneration budget for the EXCO, detail as following:

Criteria % Complete/ Profit plan Net additional remuneration
1 From above 90% to below 100% Equal to 0,5% profit after tax
2 From 100% up to 105% Equal to 1% profit after tax
3 From 105% above Equal to 1,2% profit after tax

Respectfull submitted!

Receiver:
- As addressed above;

- Board of Supervision (for
information);
- Archived by the OP of the BOD




SOCIAL REPUBLIC OF VIETNAM
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No.: 4 /2025/BC-TPB.BDH Hanoi, Afzz.u.z,zoz.s

REPORT ON PERFORMANCE AND
KEY PERFORMANCE INDICATORS IN 2024 AND BUSINESS PLAN FOR 2025

OF TIEN PHONG JOINT STOCK COMMERCIAL BANK

Respectfully submit to: Annual General Meeting of Shareholders

Board of Management (“BOM”) respectfully submits to the Annual General Meeting of
Shareholders Report on performance in 2024 and business plan for 2025 of Tien Phong Joint
Stock Commercial Bank with following sections:

I.  Overview of the economy and banking industry in 2024

During 2024, the world has faced with myriad of difficulties and chanllenges where the
complexity and uncertainties kept evolving. Tense geopolitical competition between great powers
and escalating armed conflicts in some countries have challenged peace and stability of the world
and weakened economic activities, including investment, production and consumption. In addition,
natural disaster and extreme weather condition have severely affected the lives of people and
national socio - economic development. However, global economy has shown signs of gradual
stabilization with improving global trade, easing inflationary pressure and loosened monterary
policies.

In 2024, Vietnam econmy has overcome difficulties to accomplish remarkable achievements.
Economic growth reached over 7.09% (exceeding target of 6 — 6.5%). The government has
successfully kept the macroeconomy stable, controlled inflation rate at 3.63% (much lower than
the approved target by the National Assembly at 4-4.5%) while promoting economic growth and
ensuring major economic indicators. On the other hand, fluctuation of the real estate market and
corporate bond market as well as public concern about high exchange rate of gold, etc have partly
affected the money market in general and banking sector in particular.

II. Operational result and key performance indicators of 2024
1. Highlights of TPBank’s operational result:

In 2024, TPBank has achieved 10 following hightlights and notable achievements:

» Results of operation has exceeded targets approved in the Annual General Meeting of
Shareholders

TPBank achieved profit before tax of 7,600 billion dong, increased 35.96% in comparison
with 2023, total deposit mobilization was over 374,000 billion dong, surpassing the target by
14.39%. Charter capital of TPBank increased to 26,420 billion dong while maintaning A rating
for 4 consecutive years.




> Surpassing milestone of 14.1 million customers, impressive active customers ratio and
CASA growth

In 2024, TPBank had 2.1 million new customers reaching total of 14.1 million customers.
Active customer ratio increased to 37%, while CASA balance was around 54,000 billion dong

that increased 14.44% in comparison with 2023.

> Credit growth achieved 20%, surpassing industry average as an affirmation of the
strength of TPBank’s pioneering technology

Lending outstanding balance was more than 250,000 billion dong, equal with credit growth
of 20%. TPBank has utilized technology to optimize lending process and strengthen its
competitive edges.

» TPBank has been a shining star in digital lending with Dico supported over 4.5 million
customers to access official financial services

Digital Business Center (DICO) supported over 4.5 million customers through digital
lending channel, helped fighting against black credit and stimulating digital economy.

» More than 2.1 million new downloads, TPBank App is a cornerstone of the
digitalization strategy of the Bank

TPBank App has reached over 2.1 million downloads where customers’ experience was
optimized as an affirmation of TPBank’s leading role in the digitalization era.

» Impressive increase in card transaction volume, leading the market in card issuance

Card transaction volume has seen impressive growth in 2024. TPBank has pioneered with
innovative card products and has been awarded by Visa and JCB for card growth and issuance.

» Pioneering in the implementation of biometric authentication, TPBank had the
highest rate of customers using biometric authentication across channels in banking system

Biometric authentication rate was 62%. TPBank also integrated biometric authentication
with VNelD that affirmed its leading position in safeguarding information and digital service.

» TPBank has applied technology in online bid guarantee as well as completed its set of
digital services for corporate customers

Online bid gurantee helps corporate customers save time, where 600 customers of TPBank
has successfully completed 2,500 transactions during the first year.

> Rising to shape the future, TPBank has continuously been awarded by domestic and
international organizations

TPBank has been awarded by different prestigious award such as Vietnam Value, Top 8 Best
Banks by Forbes, Leading SME Trade Bank by ADB.

» The sustainable ESG flow runs seamlessly through TPBank

TPBank has been leading the market in applying ESG principles and contributes to the green
growth of Vietnam, in which the Bank issued Sustainability Report in accordance with 4
international standards that were audited by KPMG.
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2. Financial figures, provision estimation and prudential ratios of 2024 (audited financial
information):

2.1

Key financial figures

Item

2023

2024

()

2024 plan

Unit: billion dong, %

+/-
comparing
to 2023

Execution
vs 2024
Plan (%)

1 |Total assets 356,634 | 418,028 390,000 61,394 | 107.19%
2 |Charter capital 22,016 | 26,420 22,016 4,404 | 120.00%
Total deposit
3 mobilization 316,518 | 374,046 327,000 57,528 | 114.39%
Deposits from customers
3.1 |and valuable papers 232,478 | 279,438 46,961
issued
Deposits and borrowings
32 Soorthiar CTs 83,966 | 94,514 10,548
Other borrowed and
o entrusted funds 74 i 20
Loans to customers and
4 Corporate bonds 217,556 | 261,458 251,821 43,902 | 103.83%
4.1 |Loans to customers 205,355 | 251,104 - 45,749
4.2 |Corporate bonds 12,201 10,354 - (1,847)
g (Non-performing credit | 500, | 1300 | <2.5% 0.4%
granting ratio (**)
6 |Profit before tax 5,589 7,600 7,500 2,011 | 101.33%
7 |CAR 12.42% | 13.20%
8 |ROE 13.76% | 16.90% 3.14%

(*) Consolidated financial information (the Bank contributed 99.9% charter capital of
Vietnam Fortune Fund Management Joint Stock Company (VFC) where VFC has officially
became a subsidiary of the Bank since 30 January 2024)

(**) Non-performing credit granting ratio in accordance with Circular No. 11/2021/TT-
NHNN (which was superseded by Circular No. 31/2024/TT-NHNN from 1 July 2024)

Total assets of TPBank as at 31 December 2024 was 418,028 billion dong, increased 17.2%
in comparison with 2023.

Total operating income of TPBank in 2024 was 18,038 billion dong, in which net interest
income gained 12,906 billion dong, accounted for 71.5% of total operating income; non-interest
income was 5,132 billion dong, accounted for remaing 28.5%. Profit before provision was 11,759
billion dong, while profit before tax was 7,600 billion dong.




2.2. Credit quality, provision estimation and the use of provision against credit risk:

Non-performing credit granting ratio in accordance with Circular No. 31/2024/TT-NHNN up
to 31 December 2024 was controlled at 1.12% that met the target approved in the Annual General
Meeting of Shareholders and ensured compliance with the SBV’s orientation (<3%).

TPBank made provision for credit risk in accordance with the SBV’s regulations on assets
classification and provision estimation as stipulated in Circular No. 31/2024/TT-NHNN and
Decree No. 86/2024/ND-CP. In 2024, TPBank has boosted provision estimation to control credit
risk with total provision for credit risk as at 31 December 2024 was 4,159 billion dong (charged
373 billion dong for general provision and 3,876 billion dong for specific provision with 90
billion dong reversal of other provision). TPBank also boosted the use of provision against credit
risk with total amount of 3,798 billion dong. TPBank has proactively taken the above mentioned
actions to cover non-performing loans and avoid negative impact in the future.

2.3. Prudential ratios are in compliance
TPBank always adheres to limits and prudential ratios in compliance with the SBV’s

regulations. Some key ratios as at 31 December 2024 are as followings:

> Capital adequacy ratio (CAR) was 13.20%, in compliance with the SBV’s requirement
(>8%) as stipulated in Circular No. 41/2016/TT-NHNN dated 30 December 2016.

» Loan to Deposit Ratio (LDR) was 67.64%, met the SBV’s requirement (<85%) as
stipulated in Circular No. 22/2019/TT-NHNN dated 15 November 2019.

» Ratio of short-term capital financing for medium-term and long-term loans was 18,96% met
the SBV’s requirement (<30%) as stipulated in No. 22/2019/TT-NHNN dated 15 November 2019.

» Compulsory reserve ratio, coverage ratio and other prudential ratios met the SBV’s
requirements and general international practices.

3. Operational activities

3.1. Deposit mobilization and utilization
3.1.1. Deposit mobilization

Deposit from customers (market 1) as at 31 December 2024 was 279,439 billion dong,
increased 20.2% comparing to 2023. CASA balance was 53,933 billion dong, accounted for
22.25% of deposits from customers. Furthermore, deposits in foreign currency balance was
10,151 billion dong, equivalent to 4.2% of deposit from customers. In 2024, TPBank focused on
promoting demand deposits from individual customers to balance interest rate of deposit and
lending in line with the economy and market.

Deposit mobilization has grown according to the Bank’s strategy, aligning with the Bank’s
need. The Bank focused on diversifying saving products to meet customers’ need while ensuring
liquidity requirement and optimizing of cost of funds.



In 2024, TPBank conducted 38 bonds issuance with total volume of 23,446 billion dong,
balance as at 31 December 2024 was 30,632 billion dong. Bond issuance is TPBank’s ordinary
course of business aiming capital mobilization for lending and increasing Tier 2 capital. The
reports on the use of funds raised from TPBank’s bond issuance are audited or reviewed in
accordance with Decree No. 153/2020/ND-CP dated 31 December 2020 by the Government.
Bond prospectus and relevant documents have been published on Hanoi Stock Exchange’s
website, TPBank’s website (http:/tpb.vn) and other information channels as required by the law.

3.1.2.Deposit utilisation

Although domestic and international economy faced with many challenges in 2024, TPBank
still ensured its development and controlled non-performing credit granting ratio below the
SBV’s requirement. Concurrently, TPBank increased its market share to secure its profitability.

Outstanding balance of lending to customers (market 1) as at 31 December 2024 was
261,458 billion dong, with a strong focus on growing portfolio of loans to customers that reached
251,104 billion dong (increased 22.28% in comparison with 2023). Corporate bonds balance
decreased by over 15% comparing to 2023, which was 10,354 billion dong.

3.2. Risk management

TPBank has effectively built frameworks, models and monitored, proposed measurements
to ensure satisfactory financial indicators of the Bank under international general practices and
the SBV’s requirements. Therefore, position of TPBank with regulatory bodies, domestic and
international partners and rating agencies was enhanced.

TPBank has adopted more proactive approaches in liquidity risk and credit risk management
where structure of balance sheet was optimized while key ratios complied with requirement of
financial institutions and the SBV.

3.3. Operations of backoffice divisions
3.3.1. Human resources:

Total number of employees as at 31 December 2024 was 7,890 persons (as at 31 December
2023 was 7,939 people).

In 2024, TPBank continued to be awarded with prestigious awards in human resources field,
such as: Top 10 favorite employers of Finance — Banking — Securities sector; Vietnam’s Top 100
Best Places to Work by Anphabe where TPBank were classified as Large Enterprise for the first
time and ranked 6™, behind VCB, BIDV, VTB, MB and TCB.

3.3.2. Information technology (IT):

Finished the Core Banking upgrade project on time. The upgraded core banking helped
response time decrease by 67% while various new features were introduced to increase processing
ability to more than 100 million transactions per month. Thus, the upgraded core banking shall
support rapid growth of TPBank and is highly cost-effective comparing to other banks.

Completed the connection and integration of TPBank’s service with VNeID of Ministry of
Public Security, making TPBank one of the first banks successfully connecting with RAR-C06
center.




Implemented data democratization extensively by indexing and pre-assigning data for
divisions® analysis through planning database based on purpose of users.

Applied Automation test that helped increase the automation of testing job from 20% to 35%
for the Development Center, and 49% for the DevOps center.

Digitalized 523 procedures, which exceeded the plan by 134%. Completed 238 improvement
requests for divisions/departments within TPBank.

Reduced transaction error rate, in which average error rate of eBankX was 0.05%, decreased
by 46% and average error rate of eBankBiz was 0.24%, decreased by 39% comparing to 2023.
On the other hand, CCU increased from 96 thousand from last year to 215 thousand in 2024.

Achieved several IT awards in 2024: The Asian Banker 2024: Best Omnichanel
Implementation, The Digital Banker 2024: Best Multi-channel Digital Customer Experience
Solution 2024; Sao Khue Award 2024 (3 products/services): Digital Banking Application, Online
Bid Guarantee, Bio Center; Vietnam Digital Awards — 2024 — Outstanding digital transformation

enterprises.
3.3.3. Network:

In 2024, TPBank established 04 new branches in Hanoi, Quang Binh, Ha Nam, Vinh Phuc
and 02 transaction offices in Hanoi, Bac Ninh.

TPBank has 01 Representative Office, 63 branches, 77 transaction offices nationwide. By
the end of 2024, TPBank has more than 400 LiveBank across 40 cities and provinces all over the

country.
4. Capital contribution and shares purchase of TPBank

TPBank invested and purchased shares of 02 companies, including: Viet Nam Fortune Fund
Management Company (“VFC”) (TPBank holds 99.9% shares) and Tien Phong Securities Join
Stock Company (“TPS™) (TPBank holds 9.01% shares).

In 2024, both of the two abovementioned companies generated profit. Profit before tax of
VFC reached 196 million dong and TPS recognised profit before tax at 481,450 million dong.

II1. Business plan for 2025

The year 2025 is expected to be another challenging year for banking sector, as the economy
and financial market are predicted to remain challenging and volatile. The Bank shall focus on
managing the quality of TPBank’s lending portfolio, monitoring recovery of bad debts to
minimize loss; increasing cross-selling products to increase non-interest income; managing the
balance sheet structure effectively while balancing short-term and long-term objectives to ensure
optimal profitability.

With clear direction and consistent objectives, the Board of Management proposes the
business plan for 2025 along with action plan and solutions to achieve the set plans.
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1. Consolidated business plan for 2025 and detail financial figures as follows :

Unit: billion dong, %

2025 e
Item Misine olan Growth
1 Total assets 418,028 450,000 8%
2 Fund mobilization 374,046 420,000 12%
Loans to customers and
3 0
S —— 261,458 313,750 20%

Non-performing credit

4 . ; 1.12% <2.50%
granting ratio
5 Profit before tax 7,600 9,000 18%
Note:

(1) Target for total balance of loans to customers and corporate bond of 313,750 billion
dong needs to be approved by the SBV.

2. Action plan and solutions
2.1  Business plan
2.1.1 Retail banking

TPBank shall introduce products based on target customer segment and develop new
customers based on specific areas and target customer groups while focusing on quality
customers to acquire CASA and opportunities for other financial services. Understanding
customer’s needs to provide suitable financial services and increase the provided service as well
as revenue per customer.

TPBank will continue to improve main loan products such as real estate loans, car loans, and
business loans by innovating and differentiating them from competitors while aligning with
market conditions. For digital financial services: continue developing new products through
collaboration models; promote digital lending activities to increase loan outstanding balance;
increase the number of customers and enhance effectiveness in providing services to existing
customers; continue implementing risk management models to ensure business effectiveness and
credit quality. TPBank will also focus on promoting non-interest products such as card issuance,
insurance, etc.

2.1.2 SME customers

With orientation of targeting small enterprises, TPBank will develop and introduce products
helping customers gain better access to capital resources. In addition, TPBank will continue to
enhance policies for key industries while focusing on enterprises promoting digital
transformation that enable easy connection with the Bank and partners, Furthermore, TPBank
will prioritize resources for enterprises with green growth strategy and adhering to ESG
standards.




TPBank will continue building comprehensive policies for corporate customers and
developing suitable products based on the characteristics of each industry, customer segment,
geographical area, and supply chain, including suppliers, distributors, and agents of strategic
partners. In addition, TPBank will keep promoting digital products and specialized products for
specific customer groups.

2.1.3 Large corporation customers

With orientation of targeting large corporation customers, TPBank will develop products
that help customers gain better access to capital resources while simultaneously increase growth
in CASA of the Bank. TPBank will also focus on acquiring new customers with an emphasis on
potential customers while leveraging off-balance sheet services and cash flow management.

For real estate customers, TPBank will closely monitor customers’ cashflow and
construction progress after disbursements. In addition, TPBank will keep improving customer
assessment and structured financial planning for customers for sustainable growth. TPBank will
balance short-term loans and medium/long-term loans across industries to optimize credit room.

2.1.4 Financial market

TPBank will continue re-investing in government bond at favorable interest rates while
simultaneously evaluating the right time to invest or divest in certificate of deposit/credit
institution bond portfolio. In 2025, TPBank will keep increasing trading in secondary market to
maintain the position as a Government Debt Market Maker (PD). On the other hand, TPBank
will consider different factors to balance profitability and risk management in 2025.

TPBank will continue focusing on trading with and providing services to three main
customer groups: Financial Institutions (FIs) including banks and non-bank FlIs (finance
companies, fund management companies, insurance companies, financial service providers like
international money transfer); Development Financial Institutions (DFIs) providing medium and
long-term loans and green loans such as FMO, BIl, ADB, DEG, IFC (bilateral loans); MUFG,
Standard Chartered Bank, Maybank (Syndicated Loans), which not only support funding but also
provide additional value to TPBank through knowledge transfer, experience sharing, and
technical support.

TPBank will also reinforce tracking, analysis and forecast on policies of the Government,
regulatory bodies and changes in domestic and international market.

In addition, TPBank will keep expanding and strengthening relationships with domestic and
international commercial banks while simulatnously promoting policies on developing corporate
and individual customer in foreign exchange and structured finance solutions.

TPBank will introduce different promotion programs to increase transactional volume in
personal money transfer services. In addition, TPBank will develop new payment channels,
international payment solutions with banks, money transfer companies, and trade finance
solutions suitable for financial institutions, as well as supporting TPBank's customers.
Furthermore, TPBank will offer competitive cost of fund mechanisms of trade finance products
for financial institutions to create a competitive edge.



2.1.5 Risk management

TPBank shall promote macroeconomic forecasting, portfolio and key financial figures
projections, providing appropriate recommendations to ensure a balance between risk
management and profit optimization. In addition, TPBank will keep monitoring financial
indicators and ratings to maintain prudential operations while optimizing profitability.
Furthermore, TPBank will strengthen the monitoring of lending portfolio and early warnings for
portfolio segmented by product, industry, and sector. Additionally, TPBank will also build and
monitor risk limits for products and sectors. Moreover, TPBank will focus on monitoring credit
quality of DICO’s lending portfolio. On the other hand, the Bank will strengthen environmental
and social risk management in lending activities and consider IT risk as a major risk, thereby
reinforce monitoring to ensure security and smooth operation of the system;

TPBank will promote business analysis that operation and risk management are enhanced
through strengthening the development and implementation of credit risk models (such as score
card, ECL models). In addition, TPBank will continue to collect additional data to update and
improve current models to enhance accuracy and relevance. Furthermore, for effective
identification of potential customers, the Bank will need to enhance big data analysis to support
frontoffice division. Moreover, TPBank will develop and launch detailed criteria for
classification of green industries/sectors to promote growth of green loans;

TPBank will continue implementing projects to enhance risk management capabilities:
Building Environmental — Social — Governance (ESG) framework and enhancing execution
capability project, Building early warning model for corporate customers project, Basel III
capital calculation based on Basic and Advanced internal ratings (FIRB & AIRB) project.

2.2 Human resources policy

TPBank has begun organization restructure, in which Debt Recovery Division was dissolved
and integrated into Legal Division and Credit Monitoring Division

With orientation of enhancing productivity and optimizing headcount, TPBank will decrease
middle management levels, increase the sales force and reduce back office employees through
technology application and procedure improvement.

TPBank will continue to optimize headcount, in which headcount will be prioritized for
branches and key projects. Thus, TPBank will review branches with low productivity, address
underperforming employees; reinforce training to improve expertise skill and knowledge and
discipline culture; reinforce the application of technology/digital transformation in training;
enhance productivity and the quality of candidates.

2.3  Maintain position as leading digital bank

TPBank will keep applying new solutions and technology in operation of the Bank where
GenAl shall be applied in customer services and internal operation and procedures. TPBank will
implement VNeID in the Bank’s services through service of face authentication, scoring of the
Ministry of Public Security and other services linked to VNeID. Furthermore, TPBank will
promote the data usage and analysis across the Bank. In addition, TPBank will keep upgrading
the Bank’s systems and modernize infrastructure. Besides, TPBank will continue to
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implementing key projects and comprehensive information security solutions as well as
enhancing effectiveness in partner connection.

2.4  Network development

The Bank will monitor closely the effectiveness of its network by regularly reviewing and
assessing transaction offices and business models at branches to make timely adjustments. In
addition, TPBank will leverage the expansion of business at Livebank to optimize costs under
the strict regulations of the SBV regarding granting license of new branches/transaction offices.

In 2025, TPBank shall launch 05 new branches in: Hanoi, Hung Yen, Ha Tinh, Binh Thuan,
Gia Lai, and 03 transaction offices in: Ho Chi Minh City, Binh Duong, Ba Ria — Vung Tau.

2.5  Cost control, efficiency improvement

TPBank will strictly implement budget discipline across the Bank where regular cost review
sessions are conduct as a basis for proposing optimization measures. The Bank will optimize
operating costs by promoting saving culture and reinforcing the application of initiatives and
improvements. The Bank will periodically search for, negotiate, and expand the supplier portfolio
to select high-quality products at optimal prices. Purchasing asset should be based on the
principles of saving, sufficiency, and optimizing system processing capacity to minimize new
investment costs. Furthermore, the Bank shall reinforce the application of technology,
digitalization of procedures to improve productivity, save headcount, reduce employee costs, and
conduct performance evaluations of digitalization to ensure effective implementation. In
addition, the Bank are planning and building a robust database, enhancing analytical capabilities
based on big data to promptly detect losses, waste, and inefficient investment activities, thus
management at all levels are supported in making decisions to adjust or redirect business
operations.

Above is the Report on 2024 performance and business plan for 2025 of TPBank.

Respectfully submitted!
Receiver: ON BEHALF OF THE BOM
-Board of Directors, Board of Supervision; ¢ IVE OFF ICER/{»

/NGAN HANG \;

- Board of Management; ? NG \¢
= THUONG MA1 CO prAN

-Archived by OP Office; Finance Division
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No. 03/2025/BC-TPB.BKS

Ha Noi, A ];u,g:a? 2, 2025

REPORT OF THE BOARD OF SUPERVISORS
AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

To: The Shareholders of Tien Phong Commercial Joint Stock Bank

Pursuant to the Charter on the organization and operation of Tien Phong Commercial Joint Stock
Bank (TPBank), the Regulation on the organization and operation of the Board of Supervisors
(BOS), the BOS reports to the Annual General Meeting of Shareholders (AGM) on the results
of operations in 2024 and key tasks in 2025 as follows:

A- OPERATIONS OF THE BOARD OF SUPERVISORS IN 2024 ‘.
I- PERSONNEL STRUCTURE AND IMPLEMENTATION OF THE BOARD OF -
SUPERVISORS' DUTIES

1. The BOS consists of 03 members, with a 5-year term from 2023-2028:

No. Full Name Position Effective Date
1 Ms. Nguyen Thi Thu Huong Head of BOS April 26,2023
2 | Mr. Thai Duy Nghia BOS member April 26,2023
3 | Ms. Nguyen Thi Thu Nguyet BOS member April 26,2023

The number, criteria, and conditions for the BOS members meet the requirements of the law, the
Charter, and TPBank's internal regulations.

2. The BOS has issued the Regulation on the organization and operation of the BOS in
accordance with the Law on Credit Institutions in 2024, which was approved by the 2024 AGM.
3. The BOS has assigned tasks to BOS members, while organizing the implementation of duties
and powers in accordance with the law, the Charter, and TPBank's internal regulations.
4, The BOS members have fulfilled their assigned responsibilities and duties well, adhered to
professional ethical standards, criteria, and conditions as prescribed, fully participated in periodic
meetings, and unanimously voted and approved the contents within the functions and duties of
the BOS.
In 2024, the BOS conducted 04 meetings to evaluate and approve the results of supervising
TPBank's operations; evaluate the performance of BOS members, the Director of the Internal
Audit Center (IA), and the IA's operations; review and approve the issuance of internal
regulations of the the BOS/IA; appoint/reappoint positions within the IA... The attendance and
1



participation rate reached 100% in all meetings. The meeting minutes of the BOS were fully
recorded and stored as prescribed. In addition, the BOS also sought opinions from its members
in writing, via email, or directly to approve other matters related to the functions, duties, and
powers of the BOS.

5. The BOS members receive remuneration, salaries, bonuses, and other benefits associated with
their positions, based on their performance and within the budget approved by the AGM, and
managed in accordance with TPBank's financial regulations (separate report available).

II- RESULTS OF BOS OPERATIONS

1. Review of financial statements, monitoring of financial status, and compliance with
regulations on limits to ensure safe operations of the Bank

» Review of financial statements

- The BOS reviewed the 2023 financial statements of the Bank, audited by KPMG Vietnam Co.,
Ltd., and unanimously confirmed: "The financial statements present fairly and reasonably, in all
material respects, the financial position, business results, and cash flows of TPBank as of
December 31, 2023, in accordance with Vietnamese Accounting Standards, the Financial
Reporting Regime for Vietnamese Credit Institutions, regulations of the State Bank of Vietnam,
and relevant legal regulations on the preparation and presentation of financial statements."

- The BOS also reviewed the separate and consolidated interim financial statements for 2024 of
the Bank, reviewed by KPMG Vietnam Co., Ltd., and agreed with the conclusion: "Nothing has
come to our attention that causes us to believe that the accompanying consolidated interim
financial statements do not present fairly and reasonably, in all material respects, the
consolidated financial position of the Bank and its subsidiaries as of June 30, 2024, and their
consolidated financial performance and their consolidated cash flows for the six-month period
then ended, in accordance with Vietnamese Accounting Standards, the Vietnamese Accounting
Regime applicable to Credit Institutions issued by the State Bank of Vietnam, and relevant legal
regulations on the preparation and presentation of interim financial statements”.

» Monitoring of financial status

Financial monitoring is conducted periodically, through which the BOS acknowledges that
TPBank maintains financial safety, business results have improved significantly compared to the
same period, and profits exceeded the target set by the AGM.

» Monitoring of compliance with regulations on limits to ensure safe operations

The monitoring results during the period indicate that TPBank complies with the safety ratios in
the Bank's operations as prescribed by law.

2. Monitoring the implementation of the 2024 AGM resolutions

2.1. Status of implementation of business targets as of December 31, 2024 (consolidated
Sigures)



N2 =045

Unit: Billion VND, %

% of
No. Suilicn Actual as of +/- Compared to
ndicator 2023 12/31/2024 AGM target end of 2023 implementation
vs. AGM target
1 |Total Assets 356,634 418,028 390,000 61,394 107.19%
2 |Total Deposits 316,518 374,046 327,000 57,528 114.39%
Loan Balance and
3 Corporste Bonds 217,556 261,458 251,821 43,902 103.83%
Non-Performing
Loan Ratio (under .
Circular 11, replaced 1.52% 1.12% <2.5% -0.4% Achieved
by Circular 31)
Profit Before Tax 5,589 7,600 7,500 2,011 101.33%

TPBank concluded 2024 with positive results, having exceeded the business targets set by the
AGM.

2.2. Charter capital increase, profit distribution, and dividend payment
- Completed the charter capital increase according to the AGM Resolution. The 2024 charter
capital increase plan involved issuing shares to pay dividends. The number of additional shares .

issued was 440,321,187, equivalent to a total value of VND 4,403 billion. The source of
implementation was undistributed profits after setting aside funds as of December 31, 2023.

The current charter capital of the Bank is VND 26,419,561,960,000.

- Completed the cash dividend payment according to the AGM Resolution. The cash dividend
payout ratio was 5% of shares, with a total payout of approximately VND 1,100 billion.

- Completed the 2023 profit distribution according to the AGM Resolution. Specifically,
TPBank used VND 1,125 billion to pay corporate income tax and set aside funds as prescribed:

Unit: Million VND

Item Actual value (Million VND)
5% Allocation to Charter Capital Supplement Fund 223,166
10% Allocation to Financial Provisioning Fund 446,333
Bonus Fund Allocation 5,000

The Bank also used VND 91,897 million to pay VAT on LC credit activities according to Prime
Minister's Conclusion No. 324/TP-VPCP.

2.3 Write-off of debts with provisions used for risk handling

Pursuant to the authorization of the AGM, the Board of Directors (BOD) approved the write-off
of debts with provisions used for risk handling, ensuring compliance with the conditions
stipulated by the State Bank of Vietnam (SBV). As of December 31, 2024, the Bank has written
off the outstanding balance of 30 customers with a total value of over VND 250 billion.




2.4 Update and supplement certain operational content, business lines, and amend/
supplement the Establishment and Operation License, Business Registration Certificate

TPBank has completed the procedures and was granted the 31st amended Business Registration
Certificate by the Hanoi Department of Planning and Investment on June 6, 2024, to update and
supplement business lines according to the Establishment and Operation License issued by the
SBYV, and the operational content and business lines approved by the 2024 AGM.

2.5 Amend and supplement internal documents under the approval authority of the AGM as
authorized by the AGM

Based on the authorization of the 2024 AGM, the BOD issued Decision No. 07/QD-TPB.BOD
promulgating the Charter, the Regulation on the Organization and Operation of the BOD, the
Internal Regulation on Bank Governance; and issued Financial Regulation No. 15/2024/QC-
TPB.BOD to comply with the new provisions of the Law on Credit Institutions 2024, other
relevant legal regulations, and to align with the actual operations and governance requirements
at TPBank.

3. Monitoring the Restructuring Plan Associated with Non-Performing Loan (NPL)
Resolution for the period 2021-2025

During the period, the BOS continued to monitor the implementation of the Restructuring Plan
Associated with NPL Resolution for the period 2021-2025 (PACCL).

Regarding the overall objectives and directions, TPBank aims to become a modern private
financial group with coverage in the fields of banking, finance companies, insurance, and
securities, with a regional presence. In 2024, TPBank successfully acquired Viet Cat Fund
Management Company and continued to support Handico Finance Joint Stock Company (Hafic)
in its recovery.

2024 is a pivotal year leading into the final year of the PACCL implementation period. The BOD
has directed the Executive Board (EB) to focus on implementing efficient and safe activities
based on adhering to the goals and plans set out in the Restructuring Plan, initially completing
the Restructuring Plan submitted to the State Bank of Vietnam (SBV).

4. Monitoring of governance and management

Monitoring shows that the BOD consistently stays updated on the actual situation, the directives
of the Government and the SBV, and proactively directs and supervises the EB in drastically
implementing the Law on Credit Institutions 2024, flexible solutions, and scenarios to optimize
resources, improve business efficiency, and develop a business scenario for 2024. The EB has
actively implemented the AGM Resolutions, the BOD Resolutions, managed the system, and
executed the business plan effectively and ensured system safety.

Some key results and activities of the BOD and the Executive Board (EB) during the reporting
period:

4.1. Successful organization of the 2024 AGM



The resolutions of the 2024 AGM were widely communicated to public shareholders, and
thoroughly disseminated to units and individuals within the system. The BOD organized and
managed the successful implementation of the targets set by the AGM.

4.2. Direction on the implementation of the "TPBank Development Strategy for the period
2023-2028 and Vision to 2035" with positive results

The implementation of the "TPBank Development Strategy for the period 2023-2028 and Vision
to 2035" has achieved positive results.

4.3. The BOD/Senior Management Committee (EXCO) maintained regular meetings and
bank-wide coordination with the EB and Head Office Departments to timely capture and
direct the handling of issues in the Bank's business operations:

- The BOD directed the EB to conduct in-depth research and comprehensive impact assessment
of the Law on Credit Institutions 2024 and its amending and supplementing Circulars to timely
apply them to business operations and update the system of internal documents. Some documents
were issued before the effective date of the Law on Credit Institutions 2024, such as the Charter,
the Internal Governance Regulations of the Bank, the Regulation on Organization and Operation
of the BOD... Many internal documents related to the Bank's professional operations were also
issued, amended, supplemented, or replaced to ensure timely regulations and guidance for the
entire system to operate in compliance with the Law on Credit Institutions 2024 and its guiding -
documents.

- The BOD voted and approved tasks within its duties and powers or submitted them to the AGM
for approval in accordance with the law and TPBank's Charter: Issued resolutions approving the
Regulation on the Organizational Structure and Operation of Units, implemented dividend
distribution and charter capital increase, regulations on professional operations... Approved
credit extensions, investments, transactions within the BOD's limits and targets, and transactions
between TPBank and related parties; Approved the policy on network development and
establishment of business units; Approved the General Director's report on business results and
business plans; Approved the policy on investment, capital contribution, share purchase, private
placement of bonds... The contents approved in the BOD's resolutions during the period
complied with the procedures and were within the BOD's authority as prescribed by law and the
Bank's Charter.

- Through its sub-committees, the BOD performed its functions and duties as stipulated in the
Regulations on the Organization and Operation of each committee. As members of the BOD's
sub-committees, BOD members also participated in monthly or ad-hoc meetings to perform their
governance and senior management oversight roles over the activities of the General Director's
sub-committees, such as the Risk Management Committee, the ALCO Committee, the Capital
Management Committee, and the Senior Credit and Investment Committee...

4.4. The General Director and the Executive Board (EB) have made significant efforts since the
beginning of the year to implement business activities and execute flexible management
solutions to ensure system safety. Some notable activities during the period include:




- Directing and implementing the Resolutions of the AGM and the BOD; implementing
conclusions, requests, and directives from the State Bank of Vietnam (SBV), the Banking
Inspection and Supervision Agency; implementing flexible management solutions in response
to market signals (regarding interest rates, credit growth, capital management, etc.); actively
reviewing and assessing the impact of newly issued legal regulations and proposing to the BOD
to amend, issue, or promulgate internal regulations and rules of TPBank within their authority.

- Focusing on expanding the Bank's ecosystem through the acquisition and restructuring of
financial companies, fund management companies, and maintaining equity investments and
share purchases in securities companies.

- Under the direction of the Leadership, the Bank has maintained monthly thematic meetings to
manage the system, evaluate business results, conduct internal communications, and implement
solutions to address difficult and problematic issues.

- The General Director closely and promptly issued directives and notices on tasks to be
implemented periodically or as required by law; genuine and urgent matters related to
professional operations; disseminating support programs, policies, and products of the Bank
flexibly tailored to each period... to relevant units, individuals, and departments, ensuring
efficient, safe, and smooth Bank operations.

- Continuing to streamline the organizational structure, improve operational efficiency, reduce
underperforming and unproductive personnel, and strictly enforce discipline for employees who
violate professional ethics and operational regulations. Implementing cost control, practicing
thrift, and fully exploiting revenue sources to improve the Cost-to-Income Ratio.

- Successfully implementing key projects such as the Core Banking Upgrade, the ESG Project,
publishing the Sustainable Development Report according to 4 international standards,
independently assured by KPMG, contributing to national green growth, and the project to
comply with Decision No. 2345/QD-NHNN dated December 18, 2023, of the Governor of the
SBV on implementing security and safety solutions in online payment and bank card payment.

- Focusing on expanding the nationwide network coverage: In 2024, TPBank established 04 new
branches in Hanoi, Quang Binh, Ha Nam, Vinh Phuc, and 02 transaction offices in Hanoi and
Bac Ninh. TPBank's branch network covers all three regions with 01 representative office, 63
branches, and 77 transaction offices. By the end of 2024, TPBank had over 400 LiveBank points
in 40 provinces and cities nationwide.

- Continuously expanding and attracting new customers. In 2024, TPBank continued to
experience strong growth in its customer base, surpassing 14.1 million customers.

- The digitization of internal processes continues to be strongly implemented. The planning of
data regions has been deployed and widely communicated, with the goal of democratizing data
to help TPBank continue to lead as a "data-driven" decision-making organization.

- Continuing to lead in the implementation of digital banking solutions, bringing convenient and

safe experiences to customers. Implementing the integration of Citizen Identity Cards with chip
attachments into the eBankX application, being one of the first banks to deploy VnEID...



5. Monitoring transactions under the authority of the AGM and the BOD

- The BOS has directed the IA to organize the monitoring of the approval and implementation
of the AGM and BOD Resolutions through contracts and transactions under the authority of the
AGM and the BOD in accordance with the law and TPBank's internal regulations. The results of
the monitoring during the period did not reveal any transactions under the approval authority of
the AGM,; transactions under the approval authority of the BOD were carried out in the correct
order, procedures, and authority.

6. Monitoring of the BOS members and IA

6.1. Monitoring and evaluating the implementation of professional ethical standards by the
BOS members and Internal Auditors

The monitoring results during the period showed that the BOS members and auditors at TPBank
ensured professional ethical standards as stipulated in the BOS's internal regulations
(Regulations on the Operations of the BOS, Regulations on the Organizational Structure and
Operations of the IA...) and regulations in Circular 13/2018/TT-NHNN and its amendments and
supplements. No signs of violations of professional ethical standards were detected in the
performance of duties by auditors and the BOS members.

6.2. Directing and monitoring the IA's implementation of the 2024 plan, emerging tasks,
and senior management's monitoring of the IA :

> Implementation of the 2024 Audit plan

- The BOS has directed and implemented comprehensive monitoring of the organization and
operations of the audit function. In 2024, the IA completed the audit plan with 25 direct audit
teams (including: 12 thematic audits, 02 Head Office unit audits, and 11 Business Unit audits);
reviewed financial statements and safety ratios for 2023 and the first 6 months of 2024,

Remote monitoring and audit activities have been enhanced and have initially brought about
effectiveness in identifying and providing early warnings to business units and Head Office units
to implement early preventive measures for violations, ensuring safety in operations.

The audit and monitoring results for 2024 recorded positive changes in the operational and
business activities, as well as the task implementation of Head Office Units and Business Units,
contributing effectively to the overall business results of the Bank. Head Office Units have
promoted their leadership, monitoring, and vertical management roles; Heads of Business Units
have focused on improving the quality of management and operations, maintaining and
strengthening control points within their Units. Operational and professional activities have
generally complied with legal regulations and TPBank's rules. However, during operations, there
were some shortcomings, violations, and outstanding issues in certain areas and professional
activities (but not systemic, mainly occurring in some Business Units and did not affect the safety
of TPBank).

- The audit results were approved by the BOS submitted to the BOD and the General Director,
and received timely guidance from the managers. IA pointed out limitations, risk warnings, and
proposed solutions to ensure the safety of banking operations, actively contributing to improving
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the compliance and effectiveness of the internal control system. Employees and managers with
shortcomings and violations were held accountable and subject to strict disciplinary actions. The

IA coordinated with functional units to assess compliance and apply penalties to relevant units
periodically.

- The IA promptly communicated directives to Heads of Divisions and Units, as well as relevant
individuals, for rectification, remediation, and handling. The IA systematically monitored and
urged implementation, and periodically reported the remediation results after audits to the Bank's
managers.

» Review and issuance of internal regulations of the BOS and IA

The Law on Credit Institutions 2024, effective from July 1, 2024, along with its amending and
supplementing guiding documents, has increased and expanded the role, functions, and duties of
the the BOS/IA. Accordingly, The BOS directed the IA to proactively review and consolidate
the system of regulations on organizational structure and matters within BOS's issuance authority
to comply with current legal requirements, internal regulations, and actual operations at TPBank.

Internal regulations issued by the BOS are periodically reviewed by the IA as directed by the
BOS, in accordance with legal regulations and actual operational requirements, to address
limitations and inadequacies during implementation and proactively update, amend, or
supplement them (if any).

» Directing IA to implement reports as required by Law and as requested and
recommended by the Banking Inspection and Supervision Agency

The IA has prepared internal reports, AGM reports, and reports to relevant authorities as required
or as requested in official letters, fully and promptly.

» Directing the IA to perform other tasks

The BOS has directed the IA to conduct financial monitoring, monitoring and coordination in
risk management and internal control; participate in the Bank's strategic projects; coordinate with
the Human Resources Board in recruitment, training, and appointment of personnel, improve
professional skills in control and audit, and perform other tasks as directed.

> Evaluating the effectiveness and efficiency of Internal Audit and the performance of
the director of the IA

Under the direction of the BOS, the IA has synchronized solutions for organization,
management, training, process improvement, digital innovation, improving efficiency, labor
productivity, and quality, ensuring audit activities comply with risk-oriented principles and
comprehensiveness. The Director of the IA has fully and promptly implemented the managers’
directives and managed the IA to exccute the internal audit plan effectively.

7. Compiling, updating, and maintaining the list of founding shareholders, shareholders
owning 1% or more of charter capital, and related persons of the BOD members, BOS
members, General Director, and shareholders owning 1% or more of charter capital of the
Bank




In accordance with the provisions of Articles 49 and 52 of the Law on Credit Institutions 2024
(effective from July 1, 2024), the BOS has directed the IA to monitor, compile, and update the
list of founding shareholders, shareholders owning 1% or more of charter capital at TPBank, and
related persons of the BOD members, the BOS members, General Director, and shareholders
owning 1% or more of charter capital; report to the State Bank of Vietnam; disclose information
on the website; and post and keep information at headquarter in accordance with regulations.

The BOS reports to the AGM on information regarding shareholders owning 1% or more of
charter capital at TPBank and related persons of BOD members, BOS members, General
Director, Deputy General Directors, and shareholders owning 1% or more of charter capital, as
stipulated in Clause 4, Article 49 of the Law on Credit Institutions 2024, at the following link:

https://tpb.vn

8. Cooperation between the BOS and the BOD, General Director, and shareholders

8.1. Cooperation between the BOS and the BOD, General Director, and first-line and
second-line defense units:

The BOD and the EB of TPBank have cooperated and created favorable conditions for the BOS
to perform its functions and duties in accordance with the law and TPBank's internal regulations,

in line with the information exchange mechanism between the BOD, General Director, first-line
and second-line defense units, and the BOS/IA. BOS members are invited to and attend regular =
meetings of the BOD, important meetings of the Bank, and are provided with information and -

documents on the Bank's management, administration, and business operations to support the
BOS's oversight work.

The BOS has implemented a cooperation mechanism with the BOD and the EB in supervising,
inspecting, and controlling the Bank's operations:

- Maintaining the exchange and updating of information on banking business activities and risk
control measures.

- Coordinating in the development and implementation of audit and post-audit remedial plans.
- Exchanging information with the EB, Risk Management Division, Internal Control &
Compliance Center, and relevant units on issues arising in operations to warn of risks and
recommend preventive and remedial measures to ensure the safety of banking operations.
- The results of supervision, audits, and recommendations of the BOS/IA have been submitted
to the BOD and the General Director, and the managers have reviewed and directed relevant
Units and individuals to implement and report the remedial results to the BOS/IA periodically.

8.2. Cooperation between the BOS and shareholders and information disclosure
The BOS has fully reported the results of its functions and duties as required by law, the TPBank

Charter, and the BOS's Organization and Operation Regulations to shareholders at the AMG. In

2024, there were no cases where shareholders or major shareholder groups requested to inspect
accounting books, other documents, or the management and administration of the Bank's

operations.



Members of the BOD, BOS, General Director, and Deputy General Directors have publicly
disclosed their related interests and declared related persons. Transactions between TPBank and
its subsidiaries, and/or transactions between TPBank and members of the BOD, BOS, General
Director, Deputy General Directors, other executives, and their related persons have been
conducted in accordance with the law and the Bank's Charter.

9. Recommendations to the BOD and the General Director

Based on the results of monitoring operations in 2024, the BOS acknowledges and highly
appreciates the efforts of the BOD and the Executive Board (EB) in actively implementing the
resolutions of the AGM, preparing resources for the implementation of the Law on Credit
Institutions 2024, and flexibly managing business operations in response to difficulties and
adverse developments in the economy and the banking sector.

With the goal of optimizing resources and achieving sustainable development in the new
conditions, the BOS recommends the BOD and the General Director:

1. The Law on Credit Institutions 2024 has taken effect, and the State Bank of Vietnam (SBV)
continues to amend and replace many documents related to business operations, the control
system, internal audit, and risk management. The BOS recommends that the BOD and General
Director continue to direct specialized units to monitor and assess the impact, and promptly
update and revise the Bank's operations.

2. 2025 is the final year of the PACCL implementation. Therefore, actively implement and
evaluate the achievement of the PACCL's targets, and summarize and report to the SBV on the
PACCL implementation results.

3. Recommend that the General Director (i) continue to implement synchronized solutions to
limit new non-performing loans, effectively recover and handle non-performing loans, ensure
security and safety for the system; improve credit quality, investment, and safe growth. (ii) Direct
units to rectify shortcomings, violations, limitations, and risks; communicate risk awareness to
other units and prevent risks. (iii) Enhance the leadership and oversight role of Head Office
Divisions over business units; support and improve the quality of management, administration,
and control points at business units; encourage business units to self-inspect, self-correct, and
prevent recurrence.

4. Continue to fully implement the conclusions and recommendations of the SBV, competent
authorities, and the recommendations of the BOS and the Internal Audit Department (IA).

B- KEY TASKS OF THE BOARD OF SUPERVISORS IN 2025

1. Continue to monitor the governance and management of the Bank in compliance with the law,
internal regulations, the Charter, and the resolutions and decisions of AGM and the BOD.
Strengthen the working mechanism and information exchange between the BOS, the General
Director, and first-line and second-line defense units to improve the effectiveness of supervision.
2. Closely follow the guidance of the State Bank of Vietnam (SBV) and any amendments or

supplements to the SBV's regulations related to the operations of the BOS, internal control, and
internal audit of the Bank.
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3. Direct the Internal Audit Department:

3.1. Complete the 2025 Internal Audit Plan, enhance monitoring and early warning activities.
3.2. Amend and update the Regulations on the organizational structure, functions, and duties of
the IA and the Internal Audit Procedures to align with changes in legal regulations, leadership
directives, and actual operations.

3.3. Promote innovation, digital transformation, process improvement, enhance labor
productivity, and improve the quality of audit and supervision.

4. Perform other duties and powers of the BOS as stipulated by law.

C - THE BOARD OF SUPERVISORS SUBMITS TO THE ANNUAL GENERAL
MEETING OF SHAREHOLDERS

The BOS respectfully submits to the AGM for consideration and approval:

1. The report on the results of the BOS's operations in 2024 and the key tasks of the BOS in
2025.

2. Authorize and assign tasks to the BOS: (i) Review, decide on amendments, supplements to
the Regulations on the organization and operations of the BOS to comply with legal regulations
and relevant guidelines of competent state authorities (if any); (ii) Decide on procedures related
to the issuance, reporting, notification, and disclosure of information after issuance in accordance

with the law and TPBank's internal regulations.

Respectfully reported!
Recipient: ON BEHALF OF THE BOARD OF SUPERVISORS
- AGM; ~oHEAD-QF THE BOARD
- BOD; 3 :
- BOS;

- General Director;
- Archive: BOD, BOS.
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v T P B an k SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

No. 04/2025/BC-TPB.BKS Ha Noi, April 2, 2025

REPORT ON BUDGET UTILIZATION IN 2024,
BUDGET PLAN FOR 2025 OF THE BOARD OF SUPERVISORS

To: The Shareholders of Tien Phong Commercial Joint Stock Bank

The Board of Supervisors (BOS) hereby reports to the General Meeting of Shareholders (GMS)
on the budget utilization in 2024 and submits for approval the BOS's budget plan for 2025 as
follows:

1. Budget Utilization in 2024

The total operating expenses of the BOS in 2024 were VND 3,503 million, equivalent to 85.4%
of the budget approved by the GMS. In which:

- Remuneration and consulting fees: VND 2,975 million, equivalent to 83% of the budget;
- Other expenses: VND 528 million, equivalent to 99.6% of the budget.

2. Budget Plan for 2025
Based on the duties and powers of the BOS under the Law on Credit Institutions in 2024 and the
work program for 2025, the BOS submits to the GMS for approval the total budget of the BOS

for 2025 of VND 5,080 million (Five billion and eighty million Vietnamese Dong), an increase
of 24% compared to the 2024 budget plan. Specifically:

Unit: Million VND

No. Content 2024 2025 Plan Increase/Decrease
Remuneration 2,870 3,470 +600
Consulting and training fees 700 800 +100

3 |Other operating expenses 530 810 +280
Total 4,100 5,080 980

Respectfully submitted to the GMS for approval!
Sincerely,

Recipient: ON BEHALF OF THE BOARD OF SUPERVISORS
- General Meeting of Shareholders; AD OF THE BOARD
- Board of Directors, BOS;
- Archive: BOS,




v T P B 3 nk SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

No.: ©2/2025/TTr-TPB.HPQT Hanoi, April A}, 2025

PROPOSAL
Ref: Approve contents under the approval authority of the General Shareholders Meeting

Respectfully to: TPBANK’S GENERAL SHAREHOLDERS MEETING

Pursuant to:

- Law on Credit Institutions No. 32/2024/QH15 (“Law on Credit Institutions 2024 ") and the
guiding documents;

- Law on Enterprises No. 59/2020/QHI14 (amended and supplemented with a number of
articles according to the Law No. 03/2022/QH15) and the guiding documents;

- Law on Securities No. 54/2019/QH14 and the guiding documents;

- The Charter of Tien Phong Commercial Joint Stock Bank (“TPBank”);

- The Board of Directors’ Resolution No. 08/2025/NQ-TPB.HPQT dated February 27, 2025
approving the expected contents and time of holding the Annual General Shareholders
Meeting for 2025;

- Considering the CEQ'’s Proposal; considering actual operational needs at TP Bank.

The Board of Directors (“BOD”) respectfully submits to Shareholders to consider and
approve a number of contents under the approval authority of the Annual General Shareholders
Meeting (“GSM”) for 2025, specifically as follows:

1. Approval of TPBank's 2024 Audited Financial statements:

- Pursuant to No. 16/2007/QD-NHNN dated 18 April 2007 by the Governor of the State Bank
of Vietnam on Issuance of the regime on financial statements for Credit institutions
(amended, supplemented),;

- Pursuant to Circular No. 51/2024/TT-NHNN dated 29 November 2024 by the Governor of
the State Bank of Vietnam on Independent audit for commercial banks, non-bank credit
institutions, microfinance institutions, foreign bank branches,

- Pursuant to Decree No. 93/2017/ND-CP dated 7 August 2017 by the Government on the
financial regime for credit institutions, foreign bank branches and financial monitoring,
assessment of the State’s investment in credit institutions with 100% of State owned capital
and credit institutions with State owned capital;

- Pursuant to issued audited financial statements for the year ended 31 December 2024 of
TPBantk.

Respectfully submitting to the GSM to approve the 2024 Financial statements audited by

KPMG Limited with the following contents:




- KPMG had unqualified opinion for the attched Separate and cosolidated financial
statements for the year ended 31 December 2024 of TPBank.
- Some fundamental indicators in 2024 audited Financial statements are as follows:

(Unit: Million VND, %)

No. Item Separate figures | Consolidated figures
1 | Total assets 418,051,013 418,028,391
2 | Profit before tax in 2024 7,599,464 7,600,198
3 | Retained earnings as at 31 December 2024 7,474,675 7,452,942
4 Deposi‘-a from customers and Valuable 279,439,847 279,437,989

papers issued
5 | Loans to customers and Corporate bonds 261,458,388 261,458,388

Non-performing loan ration in accordance
with Circular No. 11/2021/TT-NHNN

0, 0,
. (superseded by Circular No. 31/2024/TT- Lil2% B

NHNN from 01 July 2024)

Full set of audited Financial statements 2024 have been uploaded on website: http:/tpb.vn.

2. Approval of the Plan on profit distribution and appropriation to funds for the year
2024 in accordance with relevant laws and regulations

- Pursuant to Law on Credit Institutions No. 32/2024/QH15 and the guiding documents;

- Pursuant to Decree No. 93/2017/ND-CP dated 7 August 2017 by the Government on the
financial regime for credit institutions, foreign bank branches and financial monitoring,
assessment of the State’s investment in credit institutions with 100% of State owned capital
and credit institutions with State owned capital;

- Pursuant to Circular No. 16/2018/TT-BTC dated 7 February 2018 by the Minister of the
Ministry of Finance guiding certain provisions of the financial regime for credit institutions,
Joreign bank branches (amended, supplemented);

- Considering the operation results 2024 of TPBank according to the 2024 audited Financial
statements.

As presented in the audited separate financial statements for the year ended 31 December

2024 by KPMG Limited, profit before tax of TPBank reached 7,599,464 million dong (In
word: Seven thousand five hundred ninety nine billion four hundred sixty four million dong),
respectfully submitting to the GSM for approval of profit distribution plan and appropriation to
funds of TPBank for the year 2024 as follows:

(Unit: Million dong)

No. Item (Bank’s figures) Formula Execution in 2024
1 | Profit before tax 7,599,464
2 | Corporate income tax expense 1,528,564
3 | Profit after tax (3)=(1)-(2) 6,070,900
4 | 10% appropriation to Reserve to supplement | (4)=(3)*10% 607,090

charter capital
5 | 10% appropriation to Financial reserve (5)=(3)*10% 607,090




No. Item (Bank’s figures) Formula Execution in 2024

6 | Appropriation to Bonus and welfare fund 5,000

(7)=(3)-(4)-
(3)-(6)

7 | Retained earnings for the year 2024 4,851,720

3. Approval of the selection of an independent audit organization for the 2026 fiscal year:

- Pursuant to the Law on Credit Institutions No. 32/2024/QH15 and the guiding documents;

- Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020 detailing the
implementation of a number of articles of the Securities Law;

- Pursuant to Circular No. 51/2024/TT-NHNN dated November 29, 2024 regulating
independent audits of commercial banks, non-bank credit institutions, microfinance
institutions, and foreign bank branches;

- Pursuant to the Charter of Tien Phong Commercial Joint Stock Bank;

- Considering the proposed contents of relevant Units and the actual situation.

Respectfully submitting to the GSM for consideration and approval of the selection of an
independent auditing organization for the fiscal year ending on December 31, 2026, specifically
as follows:

a) Approve the selection of KPMG Limited Company as an independent auditing
organization to review semi-annual financial statements, audit annual financial statements and
provide assurance services for the operation of the internal control system in preparing and
presenting TPBank's financial statements for the fiscal year ending December 31, 2026 in
accordance with the law. Authorize the BOD to select a backup auditor to replace KPMG if
necessary. The backup auditor must be a company on the list approved by the State Securities
Commission to conduct audits for public interest entities in the securities sector and updated to
the time of selection.

b) Assign the Chief Executive Officer and the person authorized/assigned by the Chief
Executive Officer (if any) to be responsible for completing negotiations, deciding, signing
related documents/contracts and other necessary tasks with KPMG Limited Company or the
Backup Audit Company (selected instead of KPMG) to perform the above service items,
ensuring compliance with legal regulations and TPBank’s internal regulations.

4. Approval of other contents according to the legal provisions:

To ensure that the governance and management of TPBank's business activities are timely,
effective and consistent with developments of economy, market and actual operational needs
of the Bank, based on current legal regulations, the BOD respectfully submits to the GSM for
consideration and approval of certain matters under the authority of the GSM arising between
the two annual GSM in 2025 and 2026, including:

a) Approval for the derecognition of written-off bad debts that meet requirements of the
State Bank of Vietnam from off-balance sheet items, including but not limited to: debts that
were written-off for a minimum period of 05 (five) years and are unrecoverable after taking all
possible measures to recover. After derecognition, these debts shall be monitored in the system



of TPBank for a minimum period of 10 (ten) years in accordance with Decree No. 86/2024/ND-
CP dated 11 July 2024 by the Government. TPBank has established Risk Manaéement
Committee according to Article 10 Decree No. 86/2024/ND-CP dated 11 July 2024, which was
authorized to decide on the list of written-off bad debts to be derecognised as mentioned above
in compliance with relevant laws and regulations and internal regulations of TPBank.

b) Approval for solution implementation to address significant financial fluctuation of the
Bank (if any) in accordance with relevant laws and regulations and actual situation of TPBank.
The BOD is authorized to review, decide and carry out necessary procedures to deploy this
matter (if it arises) in compliance with relevant laws and regulations, guidance from State
authorities, internal regulations of TPBank, plan and objectives as approved in the GMS and
ensure legal rights and benefits of the Bank.

Respectfully submitting to the GSM for approval./.

Recipients:
- General Shareholder Meeting;

- Supervisory Board;
- Archives: BOD Office.
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No.: 03/2025/TTr-TPB.HPQT Hanoi, April A%, 2025

PROPOSAL

Re: cash dividend payment plan and charter capital increase plan in 2025

Submitted to: GENERAL MEETING OF SHAREHOLDERS
TIEN PHONG COMMERCIAL JOINT STOCK BANK

Pursuant to:

The Law on Credit Institutions No. 32/2024/QH15 and guiding documents;

The Law on Enterprise No. 59/2020/QHI4 and amending, supplementing, guiding
documents;

The Law on Securities No. 54/2019/QHI4 and amending, supplementing, guiding
documents;

The Charter of Tien Phong Commercial Joint Stock Bank (hereinafter referred to as
“TPBank” or “"Bank”); '

The Resolution of the Board of Directors No. 08/2025/NQ-TPB.HPQT dated February 27,
2025 approving the contents and expected time of holding the 2025 Annual General
Meeting of Shareholders.

Respectfully submitted to General Meeting of Shareholders (“GSM”) to consider and

approve The cash dividend payment plan and charter capital increase plan in 2025,

specifically as follows:

L

CASH DIVIDEND PAYMENT PLAN IN 2025

Considering that the Bank's business operations are stable, have a long history and develop

safely and healthily, as well as to increase benefits for shareholders who have accompanied the
Bank during the past time, the Board of Directors (“BOD”) respectfully submits to valued
shareholders for consideration and approval of The cash dividend payment plan in 2025 with

some basic contents as follows:

1.

Current charter capital of TPBank: 26,419,561,960,000 VND (Twenty-six thousand four
hundred and nineteen billion, five hundred and sixty-one million, nine hundred and sixty
thousand VND), equivalent to 2,641,956,196 shares, of which:

+ Number of common shares issued: 2,641,956,196 shares

+ Common shares outstanding: 2,641,956,196 shares

+ Treasury shares: 0 share

+ Preferred shares: ( share




2.

Profit targets and allocated fund until the end of 2024:
Unit: million dong

Figures as of Figures as of
December 31, 2024 December 31, 2024
No. Targets according to 2024 according to 2024
audited separate audited consolidated
financial statements financial statements
1 | Profit before tax in 2024 7,599,464 7,600,198
Undistributed  profits  after
2 allocating funds as of December 6,255,496 6,233,763
31,2024

IL

Ratio: 10%/share (1 share will receive 1.000 VND).

Subjects eligible to receive dividends: Shareholders whose names are on the list of
shareholders at the record date to have the rights to receive cash dividends in 2025 in
accordance with the law from time to time.

Payment method: In cash.

. Source: From undistributed profits after allocating funds as of December 31, 2024,

according to the Bank's 2024 audited consolidated financial statements.

Expected implementation time: After approval by the General Meeting of Shareholders, the

specific implementation time will be decided by the BOD, ensuring compliance with the

law.

Authorize and assign tasks to the BOD:

The GSM authorizes and assigns tasks to the BOD to decide on all related work and issues

to complete procedures for paying cash dividends in 2025, ensuring compliance with the

law and TPBank’s internal regulations, including but not limited to the following issues:

a. Select the record date to create a list of shareholders eligible to receive dividends,

ensuring benefits for shareholders and in accordance with the law.

b. Prepare a list of shareholders eligible to receive dividends, determine the level of
dividends to be paid, time and form of payment.

c. Carry out all other necessary tasks and procedures and handle related issues to
complete the above dividend payment plan.

CHARTER CAPITAL INCREASE PLAN IN 2025 THROUGH ISSUING SHARES
TO PAY DIVIDENDS

Based on the actual business situation, with the aim of expanding the scale of business

activities according to TPBank 's strategy, ensuring to meet safety criteria well, risk
management, improving financial capacity, while increasing the attractiveness of TPBank

shares, bringing optimal value to shareholders, the BOD respectfully submits to valued

shareholders to consider and approve The charter capital increase plan in 2025 through




issuing shares to pay dividends (Detailed as attached to this Proposal) with some basic
contents as follows:
Increase charter capital from 26,419,561,960,000 VND (Twenty-six thousand four hundred
and nineteen billion, five hundred and sixty-one million, nine hundred and sixty thousand VND)
to 27,740,540,050,000 VND (Twenty-seven thousand seven hundred and forty billion, five
hundred and forty million, zero hundred and fifty thousand VND) through the plan:
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Issues common shares to pay dividends to existing shareholders

Type of shares issued: Common shares
Par value: 10,000 VND/share

Charter capital before issuance: 26,419,561,960,000 VND
Total number of common shares issued: 2,641,956,196 shares
Common shares outstanding: 2,641,956,196 shares

Treasury shares: 0 share
Preferred shares: 0 share

Expected charter capital increase: maximum 1,320,978,090,000 VND
Information about charter capital, reserve fund to supplement charter capital, surplus equity,
retained profits and other funds are determined according to the audit results of the

independent auditor:

Unit: million dong

Figures as of Figures as of
December 31,2024 | December 31, 2024
Targets according to 2024 according to 2024
audited separate |audited consolidated
financial statements |financial statements
Capital 26,419,562 26,419,562
- Charter capital 26,419,562 26,419,562
- Surplus equity 0 0
- Treasury shares 0 0
Funds of credit institutions 4,936,045 4,936,045
- Reserve fund to supplement charter 1,723,094 1,723,094
capital
- Financial provision fund 3,212,951 3,212,951
Undistributed profits after allocating 6255496 6.233.763
funds as of December 31, 2024
Non-controlling interest 0 99
Total equity 37,611,103 37,589,469

10. Common shares expected to be issued: maximum 132,097,809 shares
11. Total issuance value (according to par value): maximum 1,320,978,090,000 VND




12,

13.
14,
15.

16.

17.

18.

19.

Subjects of issuance: Shareholders whose names are on the list of shareholders at the record
date to have the rights from the issuance of common shares to pay dividends in accordance
with the law from time to time.

Issuance method: Issue common shares to pay dividends to existing shareholders.

Ratio: 5% (On the record date, shareholders owning 100 shares will receive 5 new shares).
Source: From undistributed profits after allocating funds as of December 31, 2024,
according to the Bank's 2024 audited consolidated financial statements.

Odd lots plan (if any): Shares issued to existing shareholders will be rounded down to units.
The odd lots (less than 1 share), if any, will be aborted.

For example: At the record date, if shareholder A owns 688 shares, the number of additional
shares received according to the formula is (688 * 5% = 34.40 new shares). However,
applying the above odd lots plan, shareholder A will receive 34 new shares , while the odd
shares (0.40 shares ) will be aborted.

Transfer restrictions: Common shares issued to shareholders to pay dividends are not
subject to transfer restrictions.

Expected implementation time: After being approved by the GSM, the specific
implementation time will be decided by the BOD based on the License/Approval from the
competent authorities and ensuring compliance with the law.

Expected completion time: The specific completion time ‘depends on ‘the review and-
approval process of the dossier by the competent authorities and ensures compliance with
the law.

Authorize and assign tasks to the BOD

GSM authorizes and assigns tasks for the BOD to decide on all related work and issues to

complete the process/procedures for increasing charter capital, ensuring compliance with the
law and TPBank’s internal regulations, including but not limited to the following issues:

L,

Select the record date to create a list of shareholders entitled to rights after obtaining the
License/Approval from the competent authorities, ensuring benefits for shareholders and
shareholders in accordance with the law. _

Decide, amend and supplement the plan to increase charter capital (if necessary) at the
request of competent authorities, the time to implement the plan is appropriate to the actual
situation, and implement detailed content of the Plan and carry out procedures to submit to
the State Bank of Vietnam, the State Securities Commission and other competent authorities

(if any) for written approval of the increase in charter capital and other work in accordance

with the law.

Select a securities company as the agent to carry out the transaction (if necessary).
Proactively carry out relevant legal procedures after completing the capital increase
according to the law based on actual issuance results.

Implement necessary procedures to register the Bank's charter capital, amend/supplement
the Bank's License (corresponding to the actual capital increase after issuance) with the
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State Bank of Vietnam and competent authorities; decide to amend TPBank's Charter
(corresponding to content related to charter capital); register the entire additional number
of shares to be issued with the Vietnam Securities Depository and Clearmg Corporation and
additional list the entire corresponding number of shares at the Hochiminh Stock Exchange
immediately after completing the issuance in accordance with the law; implement/complete
other related procedures according to the instructions of competent authorities.

. Ensure the maximum foreign ownership limit at TPBank according to the law to complete

the plan to increase charter capital.

. Decide and adjust the plan to use additional capital from the above stock issuance plan in

accordance with TPBank's actual capital use needs, ensure efficiency and benefits of
TPBank and shareholders, and ensure comply with the law.

. Proactively handle arising related issues to successfully implement TPBank's 2025 charter

capital increase.

Respectfully submits to the GSM for approval./.

Recipients: ON BEHALF OEFHE, BOARD OF DIRECTORS?
- As recipients; CHAIRMAN HE BOARD OF DIRECTORS

- Supervisory Board,
- Archived by: BOD Office.
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TIEN PHONG COMMERCIAL JOINT STOCK BANK

2025 CHARTER CAPITAL INCREASE PLAN
OF TIEN PHONG COMMERCIAL JOINT STOCK BANK

Hanoi, April 2025




I. THE NECESSITY OF INCREASING CHARTER CAPITAL

1. Meets the requirements of the State Bank of Vietnam ("SBV") on improving financial
capacity, creating a foundation for developing branch network, expanding market share and
business scale, diversifying types of form of banking services.

2. Ensure compliance and fully meet safety ratios in banking operations, improve risk
management capacity, and implement standards in the Basel Accord (Basel II and Basel III)
according to SBV’s regulations.

3. Medium and long-term capital growth to serve credit growth needs.

4. Invest in facilities, technical infrastructure, and information technology systems to serve the
needs of developing the entire system network and developing products with high
technology content.

5. Contribute capital to other permitted business areas to support and promote TPBank's
business results.

II. LEGAL BASIS

Pursuant to:

- The Law on Credit Institutions No. 32/2024/QH15 and guiding documents,

- The Law on Enterprise No. 59/2020/QHI4 and amending, supplementing, guiding
documents;

- The Law on Securities No. 54/2019/QHI14 and amending supplementing, guiding
documents,

- The Charter of Tien Phong Commercial Joint Stock Bank (hereinafter referred to as
“TPBank” or “Bank”);

- The Resolution of the Board of Directors No. 08/2025/NQ-TPB. HPQT dated February 27,
2025 approving the contents and expected time of holding the 2025 Annual General
Meeting of Shareholders.

III. PLAN TO INCREASE CHARTER CAPITAL

A. Expected charter capital increase:

1. Current charter capital of TPBank: 26,419,561,960,000 VND (Twenty-six thousand four
hundred and nineteen billion, five hundred and sixty-one million, nine hundred and sixty
thousand VND), equivalent to 2,641,956,196 shares, of which:

+ Number of common shares issued: 2,641,956,196 shares
+ Common shares outstanding: 2,641,956,196 shares
+ Treasury shares: 0 share
+ Preferred shares: 0 share
2. Charter capital expected to increase in 2025: maximum 1,320,978,090,000 VND (One

thousand three hundred and twenty billion, nine hundred and seventy eight million, ninety
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thousand dong VND) equivalent to 132,097,809 shares.
TPBank's expected charter capital after completing the charter capital increase in 2025:
maximum 27,740,540,050,000 VND (Twenty-seven thousand seven hundred and forty

billion, five hundred and forty million, zero hundred and fifty thousand VND) equivalent to
2,774,054,005 shares.

Plan to increase charter capital:

Increase charter capital from 26,419,561,960,000 VND to 27,740,540,050,000 VND

(maximum increase 1,320,978,090,000 VND) through the plan:

98 ) On W W B e

Issues common shares to pay dividends to existing shareholders
Type of shares issued: Common shares

Par value: 10,000 VND/share

Charter capital before issuance: 26,419,561,960,000 VND
Total number of common shares issued: 2,641,956,196 shares
Common shares outstanding: 2,641,956,196 shares

Treasury shares: 0 share

Preferred shares: 0 share
Expected charter capital increase: maximum 1,320,978,090,000 VND
Information about charter capital, reserve fund to supplement charter capital, surplus equity,
retained profits and other funds are determined according to the audit results of the
independent auditor:

Unit: million dong

Figures as of Figures as of
December 31,2024 | December 31, 2024
Targets according to 2024 | according to 2024

audited separate |audited consolidated
financial statements |financial statements

Capital 26,419,562 26,419,562
- Charter capital 26,419,562 26,419,562
- Surplus equity 0 0
- Treasury shares 0 0
Funds of credit institutions 4,936,045 4,936,045
- Reserve fund to supplement charter 1,723,094 1,723,094
capital

- Financial provision fund 3,212,951 3,212,951
Undistributed profits after allocating 6.255,496 6.233.763
funds as of December 31, 2024

Non-controlling interest 0 99
Total equity 37,611,103 37,589,469

10. Common shares expected to be issued: maximum 132,097,809 shares




11. Total issuance value (according to par value): maximum 1,320,978,090,000 VND

12. Subjects of issuance: Shareholders whose names are on the list of shareholders at the record
date to have the rights from the issuance of common shares to pay dividends in accordance
with the law from time to time.

13. Issuance method: Issue common shares to pay dividends to existing shareholders.

14. Ratio: 5% (On the record date, shareholders owning 100 shares will receive 5 new shares).

15. Source: From undistributed profits after allocating funds as of December 31, 2024,
according to the Bank's 2024 audited consolidated financial statements.

16. Odd lots plan (if any): Shares issued to existing shareholders will be rounded down to units.

The odd lots (less than 1 share), if any, will be aborted.
For example: At the record date, if shareholder A owns 688 shares, the number of additional
shares received according to the formula is (688 * 5% = 34.40 new shares). However,
applying the above odd lots plan, shareholder A will receive 34 new shares , while the odd
shares (0.40 shares ) will be aborted.

17. Transfer restrictions: Common shares issued to shareholders to pay dividends are not
subject to transfer restrictions.

18. Expected implementation time: After being approved by the GSM, the specific
implementation time will be decided by the Board of Directors based on the
License/Approval from the competent authorities and ensuring compliance with the law.

19. Expected completion time: The specific completion time depends on the review and
approval process of the dossier by the competent authorities and ensures compliance with
the law.

C. Expected changes in shareholder structure:

List of shareholders and share ownership ratio of shareholders with ownership ratio of 5%
or more compared to voting share capital and current and expected charter capital after capital
increase; List of shareholders and related persons with share ownership ratio of 15% or more
compared to current and expected charter capital after capital increase; Information on total
current and expected foreign ownership after capital increase. ( Details as attached Appendix)

IV. CHANGE IN CHARTER CAPITAL

Register to change the content of charter capital (corresponding to the actual capital increase
after successfully issuing common shares to pay dividends) on the License of Establishment
and Operation, Business Registration Certificate and charter capital items in TPBank's Charter
according to the law.

V. INFORMATION DISCLOSURE

TPBank discloses information in accordance with current laws and instructions from the
SBYV, the State Securities Commission and the Stock Exchange.
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VI. ADDITIONAL REGISTRATION AND LISTING OF SHARES

Registration of the entire additional number of shares to be issued with the Vietnam

Securities Depository and Clearing Corporation and additional listing of the entire
corresponding number of shares at the Hochiminh Stock Exchange immediately after
completing the issuance in accordance with current laws.

VIL

PROCEDURES FOR IMPLEMENTING CAPITAL INCREASE PLAN

Submitted to the General Meeting of Shareholders of TPBank to approve the Plan to

increase the expected charter capital from 26,419,561,960,000 VND to 27,740,540,050,000
VND (maximum increase 1,320,978,090,000 VND), authorize and assign tasks for the Board
of Directors to decide on all related work and issues to complete the process/procedures for
increasing charter capital, ensuring compliance with the law and TPBank’s internal regulations,
including but not limited to the following issues: |

1.

Select the record date to create a list of shareholders entitled to rights after obtaining the
License/Approval from the competent authorities, ensuring benefits for shareholders and
shareholders in accordance with the law.

Decide, amend and supplement the plan to increase charter capital (if necessary) at the - - 1

request of competent authorities, the time to implement the plan is appropriate to the actual o
situation, and implement detailed content of the Plan and carry out procedures to submit to
the SBV, the State Securities Commission and other competent authorities (if any) for
written approval of the increase in charter capital and other work in accordance with the
law.

Select a securities company as the agent to carry out the transaction (if necessary).
Proactively carry out relevant legal procedures after completing the capital increase
according to the law based on actual issuance results.

Implement necessary procedures to register the Bank's charter capital, amend/supplement
the Bank's License (corresponding to the actual capital increase after issuance) with the
State Bank of Vietnam and competent authorities; decide to amend TPBank's Charter
(corresponding to content related to charter capital); register the entire additional number
of shares to be issued with the Vietnam Securities Depository and Clearing Corporation and
additional list the entire corresponding number of shares at the Hochiminh Stock Exchange
immediately after completing the issuance in accordance with the law; implement/complete
other related procedures according to the instructions of competent authorities.

Ensure the maximum foreign ownership limit at TPBank according to the law to complete
the plan to increase charter capital.

Decide and adjust the plan to use additional capital from the stock issuance plan (detailed
in Section VIII below) in accordance with TPBank's actual capital use needs, ensure
efficiency and benefits of TPBank and shareholders, and ensure comply with the law.



8. Proactively handle arising related issues to successfully implement TPBank's 2025 charter

capital increase.
VIII. PLAN FOR USING INCREASED CAPITAL

The additional capital from the above stock issuance plan is expected to be used for the
following purposes:

- Invest in technical facilities, develop information technology systems and expand

business networks.

- Supplement medium and long-term capital to serve business activities.

- Supplement operating capital for the Bank, develop services and non-credit activities.

Submitted to the General Meeting of Shareholders for authorization and assign tasks to the
Board of Directors to be responsible for deciding and adjusting the plan to use additional capital
from the above stock issuance plan, in accordance with the Bank's actual capital use needs,
ensuring efficiency and benefits of the Bank and shareholders, ensuring compliance with laws.

IX. 2024 BUSINESS RESULTS AND EFFECTIVENESS OF INCREASING CHARTER
CAPITAL

1. 2024 business results (consolidated figures)

By December 31, 2024, TPBank's total assets reached VND 418,028 billion, an increase of
17.21% compared to the end of 2023; Total mobilization reached VND 374,046 billion, an
increase of 18.18% compared to the end of 2023.

Credit activities continued to grow well, in line with the credit growth target announced by
the SBV, with total outstanding loans reaching VND 261,458 billion. TPBank's credit quality
is tightly controlled, with a bad debt ratio of 1.12%, completing the plan assigned by the General
Meeting of Shareholders and in line with the orientation of the SBV.

Profit before tax in 2024, increased by 35.98% compared to 2023, exceeding the profit
target assigned by the General Meeting of Shareholders, reaching VND 7,600 billion.

2. Effectiveness of capital increase

Increasing TPBank's capital is one of the measures contributing to implementing and
completing the 2025 business plan, striving to bring the Bank's expected profit level. At the
same time, with increased Charter Capital and total assets, TPBank will implement strategic
plans on business solutions, attract human resources, and enhance brand strength to bring new
values to TPBank.

With the increased capital, it is expected that TPBank will achieve a number of business
targets and profits for shareholders in 2025 as follows:

Unit: billion VND, %

No. Operational targets December 31, 2024 2025 Plan

1 Total assets 418,028 450,000
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No. Operational targets December 31, 2024 2025 Plan
2 Total mobilization 374,046 420,000
3 Outstanding loans and corporate bonds 261,458 313,750
NPL ratio according to Circular
4 129 509
31/2024/TT-NHNN 12% “230%
5 Consolidated profit before tax 7,600 9,000
Comply with | Comply  with
ulati ti d
6 Other operational safety ratios feg . 1fms ang ‘regula 1-0ns o
instructions of the | instructions of
State Bank the State Bank
X. CONCLUSION

Increasing charter capital for 2025 is an inevitable need, an important milestone in the
development process of TPBank to enhance capacity and competitive advantage, accelerate
development speed, scale of operations and expand the market.

The increase in charter capital also recognizes the ability to effectively manage and operate,
increase the attractiveness of shares, optimize value for shareholders as well as attract medium
and long-term investors towards the goal of sustainable development of the Bank.




‘7 SOCIALIST REPUBLIC OF VIETNAM
T P Bank Independence - Freedom - Happiness

No.: 05 /2025/TTr-TPB.HPQT Hanoi, April 2.4 , 2025

PROPOSAL
Ref: Dismissal of the Board of Directors’ member for the term 2023 - 2028

Respectfully to: TPBANK’S GENERAL SHAREHOLDERS MEETING

Pursuant to:
- Law on Credit Institutions No. 32/2024/QH15 and guiding documents;

- Law on Enterprises No. 59/2020/QHI4 (amended and supplemented) and guiding
documents;

- The Charter of Tien Phong Commercial Joint Stock Bank (“TPBank”),

= The Board of Directors’ Resolution No. 08/2025/NQ-TPB. HPQT dated February 27, 2025
approving the expected contents and time of holding the Annual General Shareholders
Meeting for 2025;

- Considering the resignation letter of Mr. Do Anh Tu - Vice Chairman of the Board of
Directors.

The Board of Directors respectfully submits to Shareholders for consideration and approval
of the dismissal of the Board of Directors’ member for the term 2023 - 2028, as follows:

On March 18, 2025, Mr. Do Anh Tu - Vice Chairman of the Board of Directors submitted a
resignation letter from the Board of Directors’ member for the term 2023 - 2028 for personal
grounds.

On March 20, 2025, the Board of Directors issued Resolution No. 12/2025/NQ-TPB.HPQT
approved the resignation letter from the Board of Directors’ member for the term 2023 - 2028 of
Mr. Do Anh Tu - Vice Chairman of the Board of Directors for personal grounds.

Based on the provisions of law and TPBank's Charter, the Board of Directors respectfully
submits to the General Meeting of Shareholders for approval of the dismissal of Mr. Do Anh Tu
- Vice Chairman of the Board of Directors for the term 2023 - 2028.

Respectfully submitting to the General Meeting of Shareholders for approval./.

Recipients: ON BEHALF OFTTHE,BQARD OF DIRECTORS A~
- General Shareholder Meeting; CHAIRMA f‘ ; JOARD OF DIRECTORS

- Supervisory Board;
- Archives: BOD Office.
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No.: ©4/2025/TTr-TPB.HPQT Hanoi, April 47y, 2025

PROPOSAL

Ref: The Proposed remedial plan in the event of early intervention
in accordance to Article 143 Law on Credit Institutions 2024

Attn to: THE GENERAL SHAREHOLDERS‘ MEETING

Based on:

The Law on Credit Institution No.32/2024/QHI15 dated 18/01/2024 (“Law on Credit
Institutions ) and implementing guidelines;

Charter of Tien Phong Commercial Joint Stock Bank (“TPBank”);

Considering the Chef Executive Officer’s proposal.

The Board of Directors (“BOD”) respectfully submits to the General Shareholders’ Meeting
(“GSM”) for consideration and approval of the Proposed remedial plan in the event of early
intervention as stipulated in Article 143 of the Law on Credit Institutions as follows:

1.

Legal basis:

According to Article 143 of the Law on Credit Institutions, commercial banks are required
to develop the Proposed remedial plan in the event of early intervention (“Remedial
Plan”). The Remedial Plan must be approved by the GSM before July 1%, 2025, and
subsequently submitted to the State Bank of Vietnam (“SBV”) within 10 days from the
date of approval.

Proposed content:

In order to comply with the provisions of the Law on Credit Institutions, the BOD
respectfully submits to the GSM for approval the Remedial Plan, in which main contents
of the Remedial Plan are in accordance with Clause 2 Article 143 of the Law on Credit
Institutions, including the following 04 main points:

a. Information and assessment of organizational structure and operations of TPBank.
b. Financial status and operations of TPBank.
c. The measures to be implemented to address each case of early intervention':

(i) The cases of early intervention include:

- The accumulated losses of TPBank exceed 15% of the value of its charter
capital and reserve funds as stated in the most recently audited financial
statements or according to the inspection and audit conclusions of the
competent state authorities, and the violation of the minimum capital adequacy

l

! The cases as stipulated in Clause 1, Article 156 of the Law on Credit Institutions.
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ratio (8% or a higher ratio as stipulated by the Governor of SBV).
A rating below the average level as determined by the Governor of SBV.
A violation of the liquidity ratio within a continuous 30-day period.

A violation of the minimum Capital adequacy ratio (8% or a higher ratio as
stipulated by the Governor of SBV) for a continuous 6-month period.

A mass withdrawal of deposits with a report submitted to SBV.

(i1) The remedial measures include the following main actions:

Increase in charter capital and the implementation timeline; the roadmap for
reducing the ownership percentage of shareholders as stipulated in Point b,
Clause 1, Article 159 of the Law on Credit Institutions;

Improvement of liquidity; strengthening the holding of high-liquidity assets;
sale, transfer of assets, and other solutions to ensure the safety of banking
operations;

Enhancement of business operation efficiency;
Improvement of management and operational capacity;

Addressing financial weaknesses, non-performing loans, collateral issues, and
remedial measures for legal violations;

Communication and information technology measures to overcome liquidity
difficulties.

d. The roadmap and timeline for the implementation of each remedial measure outlined
in Section 2.c above.

The detailed draft of the Remedial Plan is attached to this Proposal.

Respectfully submitted for the GSM consideration and approval./.

Recipients:

- As addressed;
- The BOD, BOS;
- Archive: BOD Office.

"NGAN HANGIN
® (THUONG MAI 6O N
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THE PROPOSED REMEDIAL PLAN
IN THE EVENT OF EARLY INTERVENTION

(Attached to Proposal No. U /2025/TTr-TPB.HPQT dated AY April, 2025)

CHAPTER I. GENERAL PROVISIONS

Article 1. Abbreviations and Definitions

1. Abbreviations

GSM: General Shareholders' Meeting of Tien Phong Commercial
Joint Stock Bank

BOD: Board of Directors of Tien Phong Commercial Joint Stock
Bank

SBV: State Bank of Vietnam

The bank/TPBank: Tien Phong Commercial Joint Stock Bank

Remedial Plan: The proposed remedial plan in the event TPBank is subject
to early intervention

2. Definitions

a.

Early intervention: refers to the actions taken by SBV to impose restrictions and
requirements on a credit institution and mandate that the institution implement a
remedial plan under the supervision of SBV, in order to address the situation as
specified in Article 4 of this Remedial Plan.

Banking operations: refers to the regular business activities of a financial institution,
including accepting deposits, providing credit, and offering payment services through
accounts.

Mass withdrawal: refers to a situation in which a credit institution experiences a large
number of depositors simultaneously withdrawing funds, leading to a risk of the
institution losing its ability to meet its payment obligations or becoming unable to pay
as per the regulations set by the Governor of SBV.,

Charter capital: refers to the total par value of the shares issued by a credit institution,
which is a joint-stock company, sold to shareholders and recorded in the Institution's
Charter.

Article 2. Purpose

The Remedial Plan is developed to identify necessary actions; however, it allows for
flexibility under specific conditions to enable TPBank to respond promptly to various
situations in the event of early intervention.

Article 3. Scope of application
The Remedial Plan applies to TPBank.




CHAPTER II. SPECIFIC REGULATIONS

Article 4. Cases in which SBV may implement early intervention

SBV will consider and decide to implement early intervention when TPBank falls under
one or more of the following cases:

a. The accumulated losses of TPBank exceed 15% of the value of its charter capital and
reserve funds as stated in the most recent audited financial statements or according to
the inspection and audit conclusions of the competent state authorities, and the
violation of the minimum capital adequacy ratio (8% or a higher ratio as stipulated by
the Governor of SBV);

b. A rating below the average level as determined by the Governor of SBV;
c. A violation of the liquidity ratio within a continuous 30-day period;

d. A violation of the minimum capital adequacy ratio (8% or a higher ratio as stipulated
by the Governor of SBV) for a continuous 6-month period;

e. A mass withdrawal of deposits with a report submitted to SBV.
Article 5. Proposed remedial plan in the event of early intervention for TPBank

Remedial Plan includes the main contents as required under Clause 2, Article 143 of the
Law on Credit Institutions, specifically as follows:

1. Information and assessment of the organizational structure and business operations
of TPBank

a. The organizational structure of TPBank
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The organizational structure of Tank includes the following functional departments:
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General Shareholders' Meeting (GSM): The highest decision-making body of the
Bank, responsible for determining major issues such as development directions,
amendments/additions to the Charter, and the election of members to the Board of
Directors and the Supervisory Board.

Board of Directors (BOD): Responsible for managing and overseeing the
operations of the Bank, including deciding on business strategies, organizational
structure, and other important matters. BOD establishes committees to assist in
carrying out its duties and responsibilities, including the High-Level Governance
Committee, Strategic Committee, Human Resources Committee, Risk
Management Committee, Asset/Liability Oversight Committee, and Credit and
Investment Oversight Committee.

Supervisory Board (SB): Oversees compliance with laws and the Charter in the
Bank’s operations, ensuring transparency and effectiveness.

Executive Board: CEO leads the Executive Board and is responsible to BOD and
the law for managing the day-to-day operations of TPBank. CEO is assisted by
the members of the Executive Board and specialized professional staff.

The functional departments of TPBank include:

Personal Banking Division: Responsible for the development and management of
business activities related to individual customers.

Corporate Banking Division: Responsible for the development and management
of business activities related to corporate customers (excluding large corporate
customers, which are handled by the Investment and Large Corporate Banking
Division).

Investment and Large Corporate Banking Division: Manages securities trading,
securities papers, and other financial investment activities; directly manages and
specializes in policy, products, business development, and the management of
activities related to large corporate customers.

Treasury and Financial Market Division: Manages TPBank’s capital, foreign
exchange, and gold operations; oversees liquidity management and profit
generation based on optimizing TPBank’s capital; conducts services in the
financial market and proprietary trading; manages the establishment and
management of partnerships with financial institutions.

Operations Division: Handles operations related to banking activities, including
payments, credit support, card operations, quality assurance, network building and
information management, safety monitoring, and management of Livebank
operations, 24/7 customer services, centralized procurement, office services,
transaction services, and security and vault control.

Risk Management Division: Ensures the identification, assessment, and
management of risks in the Bank's operations.
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Legal and Corporate Debt Management Division: Responsible for legal advice,
representing the Bank in litigation to protect its legal interests and those of its staff:
controls internal documents, anti-money laundering, counter-terrorism financing,
non-proliferation of weapons of mass destruction activities, and internal security;
manages and organizes debt resolution activities for corporate customers.

Finance Division: Responsible for financial activities across the entire TPBank
system.

Credit Division: Responsible for building, developing, and managing TPBank’s
credit operations.

Credit Monitoring and Personal Debt Management Division: Specializes in early
warning systems, debt processing, supervision, special monitoring solutions, early
debt recovery solutions, financial solutions, debt restructuring for individual and
corporate customers, and debt recovery for individual customers across TPBank’s
system.

Internal Control and Compliance Center: Performs checks and monitors
compliance in all activities across the TPBank system to ensure safety and
efficiency.

Information Technology Division: Manages and operates the Bank’s systems,
providing technology products and services throughout the Bank; controls system
security and prevents data/information leakage; advises the Executive Board and
BOD on technology development, selection, and the execution of strategic goals
for information technology.

Human Resource Management Division: Responsible for managing and
developing human resources across the entire TPBank system. '

Communications, Brand Management, and Marketing Center: Manages
communication, brand management, and marketing activities for the entire
TPBank system.

b. Several key operational highlights of TPBank in 2024
- TPBank achieved a profit of VND 7,599 billion, surpassing GSM target and

representing a 36% increase compared to 2023. Total mobilized capital reached
over VND 374,048 billion, exceeding the target by 14.39%. Total operating
income amounted to over VND 18,033 billion, an 11% increase compared to 2023.
The Bank's financial strength was further reinforced with an increase in charter
capital to VND 26,420 billion.

The total number of TPBank customers rose to 14.1 million, with a significant
increase in the number of active customers and transactions on digital channels.
CASA reached nearly VND 54,000 billion, placing TPBank among the top banks
in terms of CASA growth rate in the system.

TPBank has implemented a comprehensive Environmental, Social, and
Governance (ESG) strategy, completing the ESG risk management framework and
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integrating environmental, social, and governance factors into its business
strategy. The Bank has strengthened sustainable finance through the Green Credit
Strategy and Framework, contributing to the national green growth goals. TPBank
published its Sustainability Report based on four international standards (GRI,
TCFD, IFC, SDG), independently reviewed by KPMG, and will continue to
release annual reports to affirm its commitment to transparency and responsibility
toward the community and the environment.

TPBank received prestigious domestic and international awards: Vietnam
National Brand (for two consecutive years), Top 8 Vietnamese Banks (according
to Forbes), Top 10 Most Reputable Commercial Banks, Top 30 Most Valuable
Brands in Vietnam, and Top 500 Global Banks (according to Brand Finance).
TPBank’s pioneering efforts in digitalization and sustainable development were
also recognized with awards such as Best Trade Finance Partner Bank (according
to IFC), Leading SME Trade Bank (according to ADB), and Best Digital
Experience Solution Across Channels in Asia-Pacific (The Asian Banker).

Financial condition and operations of TPBank

The key financial indicators for TPBank's business performance on a pre-consolidated
basis as of December 31st, 2024 are as follows:

Unit: Billion VND, %

+/- Complet
Compare -ion
No. Indicator 2024 Plan  d to the Rate of
End of 2024
2023 Plan
1 |Total assets 356,634 418,051 390,000 61,417 | 107.19%
2 |Charter capital 22,016 26,420 22,016 4,404 | 120.00%
3 Tom!. . 316,518 | 374,048 327,000 57,530 | 114.39%
mobilization
Customer
3.1 |deposits & Issued 232,478 279,440 46,962
securities
Deposits &
3.2 |borrowings from 83,966 94,514 10,548
other Cls
33 Tru§t financing 74 94 20
capital
4 [Loans& 217,556 | 261,458 | 251,821 | 43,902 | 103.83%
corporate bonds
P et 205,355 | 251,104 - 45,749
customers
43 [Sorestcntsin 12201 | 10,354 -l 847
corporate bonds
g [Nom-peciarmiing 1.52% | L12% | <25% 0.4%
loan ratio (*)
6 |Pre-tax Profit 5,589 7,599 7,500 2,010 | 101.32%
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+/- Complet

Compare -ion
Indicator 2024 2024 Plan d to the Rate of
End of 2024
2023 Plan
7 |CAR 12.42% 13.14%
8 [ROE 13.76% 16.89% 3.13%

(*) The non-performing loan ratio is based on Circular No.11/2021/TT-NHNN (which
has been replaced by Circular No.31/2024/TT-NHNN as of July 1, 2024).

As of December 31st, 2024, TPBank's total assets reached VND 418,051 billion, marking
a 17.2% increase compared to the end of 2023.

The total outstanding credit balance as of December 31st, 2024, reached VND 261,458
billion, growing by 20.2% compared to the total outstanding credit balance at the end of
2023. TPBank's credit growth is in line with and complies with the growth limits set by
SBV.

The non-performing loan ratio as per Circular No.31/2024/TT-NHNN on December 31st,
2024, was controlled at 1.12%, meeting the GSM target and ensuring compliance with
the SBV's guidance (maintaining a ratio of less than 3%).

All credit facilities granted by TPBank are fully provisioned for risk in accordance with
the SBV’s regulations on loan classification and provisioning as stipulated in Circular
No0.31/2024/TT-NHNN and Decree No.86/2024/ND-CP. Additionally, TPBank utilizes
provisions to address credit risks and actively works on managing and recovering non-
performing loans to control credit quality and mitigate potential negative impacts in the
future.

TPBank has maintained stable business performance, with a pre-tax profit of VND 7,599
billion, an increase of VND 2,010 billion compared to 2023, reflecting a 36% growth.

With the ongoing goal of becoming a multi-functional financial institution, TPBank’s
profit structure in 2024 has shifted, reducing reliance on credit activities and moving
toward a multi-service business model. TPBank’s total net operating income in 2024
reached VND 18,033 billion, with net interest income accounting for VND 12,903 billion,
representing 71.5%, and non-interest income amounting to VND 5,130 billion,
representing 28.5%.

TPBank consistently adheres to the limits and safety ratios prescribed by SBV to ensure
operational stability.

Measures to address each case as defined in Article 4 of this Remedial Plan

a. TPBank’s accumulated losses exceed 15% of the value of its charter capital and
reserve funds as stated in the most recently audited financial statements, or as
concluded by the inspection and audit of the competent state authorities, and the
violation of the minimum capital adequacy ratio.

Enhancing business performance




- Limit or cease unprofitable and/or high-risk business operations:

+ Reassess the asset portfolio TPBank currently holds based on the required
income/expenses to carry out such operations. From this, identify assets that
are unprofitable or causing losses, and decide to discontinue their operations.

+ Evaluate the quality of TPBank's asset portfolio to identify high-risk asset
categories. Based on this, TPBank can develop solutions for recovery,
reduction, or cessation of such assets.

+ Assess TPBank’s business channels to identify business operations that are
unprofitable, loss-generating, or high-risk and decide to stop or redirect them.

- Control credit quality, reduce non-performing loans, and improve asset quality:
+ Strengthen monitoring and supervision of the intended use of funds.
+ Enhance monitoring of customers’ repayment ability.

- Optimize the business model to control costs and improve operational efficiency.

- Increase charter capital to enhance competitiveness, accelerate development, and
strengthen financial capacity with flexible and proactive capital-raising solutions
based on the actual situation, including but not limited to the following measures:

+ Mobilize capital from existing shareholders.

+ Attract strategic investors, particularly international financial institutions with
strong governance capabilities.

- In the case of implementing the capital increase solution as part of the remedial
_plan, TPBank will follow a roadmap to reduce the ownership ratio of shareholders
as stipulated in Point b, Clause 1, Article 159 of the Law on Credit Institutions.

b. Rating below average as stipulated by the Governor of SBV

Enhancing management and operational capacity

- The risk management process is conducted in accordance with the Bank’s
regulations, the law, and the SBV’s directives. TPBank will review its Risk
Management Framework to ensure: (i) Identification, measurement, monitoring,
and control of all major risks across the entire system; (ii) Flexibility to respond
promptly to changes in the internal risk state of the bank and the external
environment; (iii) Close integration with compliance monitoring of legal
regulations, TPBank’s internal policies, and internal audit activities within the
internal control system.

- TPBank will reorganize its management structure to ensure compliance with legal
requirements, internal Bank regulations, and best practices, ensuring a rational,
transparent, and effective governance mechanism.

Addressing Financial Weaknesses, Non-Performing Loans, Collateral, and Legal
Violations
As of December 31st, 2024, TPBank controlled the non-performing loan ratio at
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1.12%. TPBank continuously prioritizes controlling credit quality and enhancing non-
performing loan resolution as the most important task for the entire Bank, with the
goal of maintaining a non-performing loan ratio of less than 3%, in line with the
directives and guidance from the Prime Minister and the SBV.

In the event of early intervention by the SBV, TPBank will implement several key
tasks, including:

- Adjusting the credit orientation and credit products to suit the new situation with
a cautious approach;

- Strengthening post-loan monitoring and supervision of customers (including
collateral), enhancing early warning capabilities to identify problematic
portfolios/customers, thereby preventing and controlling risks promptly;

- Developing an effective debt recovery strategy; reviewing and adjusting processes
to optimize debt recovery efforts. TPBank will also focus its resources on
recovering debt and managing collateral for non-performing loans to minimize the
risk of capital loss;

- Classifying loans and fully provisioning for risks in accordance with legal
regulations. In cases of legal violations, TPBank will quickly learn from the
situation, rectify the violations, and communicate with relevant departments to
prevent similar errors from occurring.

With these comprehensive measures, TPBank has been, and will continue to be,
committed to closely controlling credit quality, improving debt recovery efficiency,
and ensuring credit safety and operational effectiveness.

. Violation of the Liquidity ratio for a continuous 30-day period

Improving Liquidity and Strengthening the Holding of High-Liquidity Assets

- Strengthen the holding of high-liquidity assets such as cash, deposits at SBV,
government-issued/guaranteed securities, and highly rated securities.

- Propose measures for support from SBV and partners: open market borrowing,
overdraft loans, interbank borrowing with collateral on mandatory reserve.

Improving Net Cash Flow in the Next 30 Days:
- Maximize borrowing capacity on the interbank market in both value and maturity.

- Increase the value and average maturity of deposits from individuals and economic
organizations, as well as issue additional securities.

- Limit the disbursement of new credit facilities or the granting of new credit limits
to customers.

- Limit or cease new loans and deposits on the interbank market. If necessary,
consider early termination of deposits or loans with other credit institutions.

- Consider ‘selling available and highly liquid bonds, while limiting or halting
investments in new bonds.

d. Violation of the minimum capital adequacy ratio for a continuous 6-month

period
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Measures for Managing Own Capital and Increasing Capital, Including but Not
Limited to Tier 1 and Tier 2 Capital:

Strengthen monitoring and assessment of capital adequacy levels, with early
warnings on own capital and risk-weighted assets to implement timely corrective
actions.

Increase charter capital from retained earnings, share premium, and reserve funds
(if any); simultaneously issue shares to existing shareholders as per legal
regulations.

Issue shares to strategic investors or the public to attract new external capital.

Improve business efficiency to increase revenue and reduce costs, thereby
increasing retained earnings to strengthen Tier 1 capital.

Ensure capital increases comply with the shareholder ownership ratio limits
stipulated in Article 63 of the Law on Credit Institutions. Additionally, any capital
increase plans outside of the existing plan will be based on TPBank’s actual
operational situation and must be approved by TPBank’s competent authority and
submitted to SBV for approval in accordance with regulations,

Issue convertible bonds, where previously issued convertible bonds may be
converted into shares to supplement Tier 1 capital.

Issue bonds to increase capital, eligible to be recognized as Tier 2 capital. In cases
where TPBank invests in capital-boosting bonds of other credit institutions that
are deducted from TPBank’s Tier 2 capital, TPBank will sell the bonds
prematurely to prevent a reduction in Tier 2 capital.

Limit or temporarily suspend cash dividend payments during the implementation
of the remedial plan to retain capital and strengthen financial capacity.

Limit the transfer of shares or assets.

Measures to control and minimize risk-weighted assets (RWA) to increase capital
adequacy ratio:

Apply measures to increase the holding of high-liquidity assets with low-risk
weights to ensure the Bank’s operational safety.

Restructure the asset portfolio, shifting high-risk-weight assets to lower-risk-
weight assets to optimize capital. Prioritize targeting customer segments with low-
risk weights according to Circular No. 41/2016/TT-NHNN dated December 30th,
2016 (as amended), such as selecting customers with strong financial capabilities,
good credit ratings, and transparent financial information (with audited financial
statements) to reduce the risk weight.

Control credit quality, increasing the Loan-to-Value (LTV) ratio to help reduce
risk weights.




- Strengthen risk mitigation measures through collateral, balance sheet offsetting,

and guarantees from third parties with high credit ratings to minimize risks.

Enhance risk management systems, internal control, and implement basic and
advanced internal rating methods (FIRB & AIRB) to proactively estimate and
control risks based on customer groups, focusing on developing low-risk
customers.

e. Mass withdrawal and reporting to SBV

Communication and Information Technology Solutions:

Internal communication: Ensure consistency and clear communication throughout
the Bank regarding how to explain the situation. Subsequently, formalize the
explanation in writing for all TPBank staff, particularly those interacting directly
with customers, so they can provide clear and comprehensive explanations if
required by customers.

Coordinate with SBV in the area to issue urgent notifications explaining the Bank's
business and financial situation and make clear statements about the Bank's
responsibilities, the responsibilities of the Vietnam Deposit Insurance, and the
rights and interests of depositors. Advise depositors not to withdraw funds
prematurely to avoid unnecessary losses.

Provide accurate and timely information and data in accordance with the SBV's
regulations and internal policies. The data sources must be verified for reliability.

Use written communication, press releases, leaflets, and carefully consider the use
of audiovisual information to disseminate messages.

Display deposit insurance certificates prominently at visible locations and post
notices informing depositors that their deposits are insured by the Vietnam Deposit
Insurance according to the law.

Ensure telephone lines remain open, and staff members answering calls should be
quick and efficient, Transactions should not be conducted over the phone for
longer than necessary, as delays may cause confusion and increase customers'
doubts. ' _ '

Members of BOD and Executive Board should visit transaction points to directly
address concerns, dispel ramors caused by mass withdrawals, alleviate depositor
anxiety, and advise against further withdrawals.

Liquidity Assurance Solutions:

Implement liquidity-boosting measures and prepare for and organize
disbursements: ' '

+ . Prepare cash, securities, and assets that can be quickly converted into cash to
support payments. Liquidate assets into cash as needed.
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+ Contact SBV and other credit institutions with which TPBank has account
relationships to withdraw deposits and arrange deferrals on payments due to
these institutions.

+ Assign departments to work with borrowing customers to temporarily suspend
new disbursements (except for disbursements made to accounts of other
customers at TPBank as permitted by the Steering Committee).

+ Proactively negotiate with other credit institutions to request extensions or
adjustments to repayment terms for deposits, borrowings, and interbank
transactions, and urge these institutions to pay immediately on any outstanding
balances due.

+ Apply policies on interest rates and customer relations to increase deposit
mobilization from individuals and economic organizations.

- Apply SBV support measures in the event of early intervention:
+ Sell securities to SBV in open market operations at an interest rate of 0%.

+ Conduct foreign exchange transactions with the SBV to ensure liquidity
according to SBV Governor's regulations.

+ TPBank may access special loans from SBV, from the deposit insurance
organization as per the deposit insurance law, or from other credit institutions.

Reporting to the SBV:

- Report daily to SBV regarding the cash payment situation, estimated withdrawal
potential, remaining available funds for disbursement, and the estimated time
frame within which payments can still be guaranteed. Propose further measures if

necessary.

- In cases where, after mobilizing all internal resources, TPBank determines it
cannot ensure sufficient liquidity, the Bank must immediately notify SBV in the
area and request SBV to consider providing emergency loans or negotiate with
other credit institutions, the Bankers' Association, or the Deposit Insurance
Agency to implement necessary support measures.

Roadmap and timeline for the implementation of each remedial measure

The application of one or more remedial measures, as outlined in Article 5 of the proposed
Remedial Plan in the event of early intervention, will include but is not limited to the
measures stated therein.

The roadmap and timeline for the implementation of each remedial measure will depend
on the actual operational and financial situation of TPBank, as well as the underlying
causes leading to early intervention. TPBank will leverage all available resources and
adopt flexible measures to address the situation leading to early intervention as quickly as
possible.




CHAPTER II1. IMPLEMENTATION PROVISIONS
Article 6. Effectiveness

1. This Remedial Plan was approved by GSM on ............. and will take effect
immediately upon receipt of a written request from SBV, as prescribed by the Law on
Credit Institutions. TPBank will submit the Remedial Plan to SBV within 10 days from
the date of approval by GSM.

2. In the event that the Remedial Plan has been approved by GSM and SBV provides
feedback for adjustments (amendments or supplements), the adjustments to the Remedial
Plan will be made by BOD in accordance with the regulations of the Law on Credit
Institutions.

3. TPBank will update and adjust the Remedial Plan at least every two years. The updated
or adjusted Remedial Plan must be approved by GSM and submitted to SBV within the
prescribed time limit.

4.  Incases where relevant legal provisions have not been addressed in the Remedial Plan or
where new legal provisions differ from the terms of the Remedial Plan, the new legal
provisions will automatically apply.
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