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Surcam ks npay o dilu

CONG TY CP DU'QC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
IMEXPHARM/ Péc lap - Tw do - Hanh phuc
IMEXPHARM CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

séiNo.: 168 nmp Tp. H Chi Minh, ngay 26 thang 04 nam 2025
Ho Chi Minh City, April 26, 2025

CONG BO THONG TIN DISCLOSURE OF INFORMATION
TREN CONG THONG TIN PIEN TU’ CUA OY ON THE STATE SECURITIES COMMISION’S PORTAL
BAN CHUPNG KHOAN NHA NU'O'C VA SGDCK AND HOCHIMINH STOCK EXCHANGE’S PORTAL
TP.HCM

Kinh gi¥i/ To: - Uy ban Chirng kho4an Nha nwée/ The State Securities Commission
- S& Giao djch chirng khoan TP.HCM/ Hochiminh Stock Exchange

- Tén ta chie : Coéng ty C phan Dwgc pham Imexpharm

- Organization name . Imexpharm Corporation

- Ma chirng khoan :IMP

- Securities Symbol - IMP

- Bia chi tru s& chinh : 86 04, Buéng 30/4, P.1, Tp. Cao Lanh, Tinh Bdng Thap

- Address . No.04, 30/4 Str., W.1, Cao Lanh City, Dong Thap Province

- Bién thoai/ Telephone 1 (B4.277) 3851 941

- Fax :(84.277) 3853 106

- Nguéi thiee hign CBTT  : Ong Nguyén An Duy

- Submitted by : Mr.Nguyen An Duy

- Chirc vy : Phé Téng Giam dbc — CFO — Nguoi dwoc Gy quyén CBTT CP DUGC
- Position : Deputy General Director - CFO- Person authorized to disclose informati IMEXPH
Loai théng tin céng bd : (] dinh ky [] bétthueng B 24h [J theo y&u cau

Information disclosure type: ] Periodic [ lrregutar B4 24 hours [] ©n demand

NGi dung théng tin céng bé/ Content of Information disclosure:
- Bién ban hop Dai hoi ddng c6 déng thwong nién nam 2025./
Meeting minutes of the 2025 AGM.

Théng tin nay & dwoc cdng b trén trang théng tin dién tlr cla Céng ty vao ngay 26 thang 04 nam 2025
tai dwong dan: https:/www.imexpharm.com/nha-dau-tu/cong-bo-thong-tin |

This information was disclosed on Company’s Potral on Aprii 26, 2025, Available at |
https:Awww.imexpharm.com/en-US/nvestors/information-disclosure

T6i cam két cac thong tin cong bd trén day 1 ding su that va hoan toan chiu trach nhiém truéc phap
luat vé ndi dung cac théng tin da céng bé./

| declare that all information provided in this paper is true and accurate; | shall be legally responsible for
any mispresentation.

CONG TY
CP DUQC

BC: 04 duong 30/4, Phueng 1, TP. Cao Lanh, Tinh Bang Thap - T: D277 3 854% 941 - FAX: 0277 3 853 105 - Website: vy, imexpharm.com




_IMEXPHARM I AN CHAU 2
QQ_;} W CHAT LUONG HANG BAU - TIEU CHUAN CHAU AU

Suream kit ngay sir ddu

Pai dién tb chirc
Organization representative
Ngwéi dwgc UQ CBTT
Person guthorized fo disclose information

Tai liéu dinh kém/
Atfachment:

-Nhw néi dung CBTT/
As ahbove.
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BC: 04 dutmg 30/4, Phuemg 1, TP. Cao Lach, Tinh tlong Thap - OT: 0277 3 851 941 - FAX: 0277 3 B53 105

- Wahsita: wwa Imexgharm.com




N !MWHARM | CHAT LUDONG HANG DAU - TIEU CHUAN CHAU AU

- Sur can it ngary tir didu

CONG TY CO PHAN DUI'Q'C PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
IMEXPHARM Déc 1ap - Tw do - Hanh phic
S6: 01/2025/BB-DHECH-IMP Tp. H6 Chi Minh, ngay 25 thang 04 ndm 2025
BIEN BAN

CUQC HOP BAI HOI PONG CO BDONG THU'ONG NIEN NAM 2025
CONG TY CO PHAN DU'O'C PHAM IMEXPHARM

A.  THONG TIN CONG TY
- Tén Céng ty: Cong ty C6 phan Duwgc phdm Imexpharm
Tén tiéng Anh: Imexpharm Corporation
- Tru sé chinh: S 04, Budng 30/4, Phuéng 1, Thanh phd Cao Lanh, Tinh Béng Thap
- bién thoai: (+84 277) 3851 941
- Website: www.imexpharm.com Email: imp@imexpharm.com

Gidy Chirng nhan dang ky kinh doanh: S6 1400384433 do S& Ké hoach Dau tw tinh Bdng Thap cép
lan dau ngay 01 thang 08 nam 2001, cac dang ky thay déi sau d6 véi 1an dang ky thay dbi gan nhét
(1an thir 33) vao ngay 08 thang 10 nam 2024,

= Vén diéu 18: 1.540.427.620.000 VND (M6t ngan ndm trdm bén muroi ty, bbn tram hai muoi bay triéu,
séu trém hai muoi ngan déng).

. Ma cé phiéu: IMP
s San niém yét: HOSE, theo Quyét dinh sb 76/lUBCK-GPNY ngay 15 thang 11 n&m 2006.

B. THOI GIAN, PHPONG THU'C, DIA DIEM HOP
- Thoi gian: Vao luc 8h30', Thir Sau ngay 25 thang 4 nam 2025

2 Dia diém va phuong thire hop: Hop truc tiép tai TAng 3 - GEM Center, S6 08 Nguyén Binh Khiém,
Phuong Ba Kao, Quan 1, Thanh phé Hé Chi Minh.

C. THANH PHAN THAM DV
1. Co dbng, nha dau tw
1. Daidién cac cb déng lén
- SK INVESTMENT VINA lll PTE. LTD (Tap doan SK Han Quéc)
*  Ong Sung Min Woo — Phé Cha tich SK Inc., Trwéng Van phong SK tai Tp.HCM — Chu tich Hai
déng quén tri (HDQT) Imexpharm
= Ong Truong Minh Hing — Phé Giam déc Diéu hanh SK Viét Nam - Thanh vién HDQT
Imexpharm

BC: 04 duemg 3074, Phuoong 1, TP, Cao Lanh, Tinh Bang Thap - BT: 0277 3 BS1 941 - FAX: 0277 3 853 106 - \Wehsita: wiww. imexpharm.com
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BC: 04 duomg 30/4, Phuong 9, TF, Cao Lanh, Tinh Dang Thap - OT: 0277 3 BS1 9417 - FAX: D277 3 B33 106 - Website: www. imexpharm.com
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»  Cac Ong, Ba dai dién SK Viét Nam

Téng Céng ty Dwec Viét Nam - CTCP

*  Ba Han Thi Khanh Vinh - Thanh vién HDPQT, Téng Giam déc Téng Céng ty Dwroc Viét Nam -
CTCP - Thanh vién HDQT Imexpharm

=  Cac Ong, Ba dai dién Téng Cong ty Dugc Viét Nam — CTCP

Céc cb ddng c6 tén trong danh séch ¢ dong chét ngay 20/3/2025 do Téng Cong ty Luu ky va Bu
trir Chirng khoan Viét Nam (VSDC) cung cép.

Kiém toan doc lap

Ba Pham Thi Hoang Anh — Phé Tong Giam doc B phan Kiém toan, Chi nhanh Cong ty TNHH KPMG
Viét Nam tai TP.HCM.

Ban Lanh dao Imexpharm

Hi déng quan trj

Ong Sung Min Woo — Chi tich HDQT

Ong Trwong Minh Hung — Thanh vién HBQT khéng diéu hanh

Ba Han Thi Khanh Vinh — Thanh vién HDQT khéng diéu hanh

Ba Tran Thi Dao — Thanh vién HDQT, Téng Giam déc

Ong Hoang Birc Hung — Thanh vién HEQT doc lap, Cha tich Uy ban Kiém toan

Ban Diéu hanh

Ba Tran Thi Bao — Tong Giam déc

Ong Nguyén An Duy — Phé Tong Giam déc, Giam doc Tai Chinh

Ong Lé Van Nha Phurong — Phé Téng Giam déc, Giam déc San xuét

Ong Ngbd Minh Tuén — Phé Téng Giam dbc, Giam déc Van hanh

Ong Huynh Van Nhung — Phé Tdng Giam dbc, Giam déc Chét lugng

Khach m&i

Ong Doan Tan Blru — Giam dbc S& Y té Tinh Ddng Thap

PGS. TS. BS. Tran Van Ngoc - Chu tich Hoi H6 hap TP.HCM - Phé Chi tich Hoi Phdi Viét Nam
Quy lanh dao la Cha tich, Téng Giam déc cac cong ty Dugc: Mekophar, Agimexpharm.
Dai dién cac Cong ty chirng khoan, Quy dau tw

Bai dién Cong ty TNHH Deloitte Consulting Viét Nam

Dai dién IQVIA Viét Nam

Dai dién cac ngan hang gém: (1) Ngan hang TMCP Sai Gon Thuong Tin - Chi nhéanh Bbng Thap;
(2) Ngan hang Shinhan Viét Nam — Chi nhanh Bac Sai Gén; (3) Ngan hang TMCP Ngoai Thuong
Viét Nam - Chi nhanh Béng Thap

Dai dién cac Bao, Dai Truyén hinh

THU TUC DAI HOI
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Su cam kit ngay tir din

I.  Béo cdo thadm tra tw cach cb déng tham du

Ba Nguyén Thj Thai Hoa - Truéng phong Phép ché, thay mat Ban kiém tra tw cach cb déng bao céo
két qua thdm tra tu c&ch cé dong tham dy Dai héi ddng cb déng thudng nién nam 2025 (“BHDCH"
hoac “Pai hi").

Ban kiém fra tw cach cb dong bao gbm:

1. Ba Nguyén Thj Thai Hoa — Trwedng Ban

2.  Ong Lé Théng Nhirt — Thanh vién

3. Ong Bé Thai Binh — Thanh vién

K&t qua kiém tra tw cach ¢ déng tinh dén thoi diém 8 gier 37 phat ngay 25/4/2025 nhu sau:

- Tong Von Biéu & ciia Cong ty Cb phan Dwgc pham Imexpharm (tai ngay chét danh séch
20/3/2025): 1.540.427.620.000 dong, trong (ng 154.042.762 cb phan. Trong d6 cb phiéu
quy: 33.800 cb phan.

- Tbng sb ¢ dong co quyén biéu quyét 1a: 3.529 cd dbéng, dai dién cho tdng sb cb phan cé
quyén biéu quyét Ia: 154.008.962 cb phan, chiém ty 18 100% tdng sb ¢ phan c6 quyén bidu
quyét (da trir s6 cb phiéu quy).

- Téng sb cb déng tham dw Dai hdi (bac gdm cb déng tham du truc tiép va cd ddng ty quyén

cho ngudi khac tham du): 96 ¢6 déng, dai dién cho 138.003.940 cb phén, chiém 89,61% téng —
s6 ¢b phan c6 quyén biéu quyét. oo
Can cir Khoan 1 Biéu 19 Diéu Ié t chic va hoat dong Céng ty Cé phan Dugc phdm Imexpharm, sé ]32:
co dong du hop dai dién tai phién hop da vuot trén 50% sé b phan dwoc quyén bidu quyét. XP
Vi véy Bai hdi du diéu kién dé tién hanh theo quy dinh cta phap luat va Biéu I& Céng ty. ‘
Il. Théng qua chwong trinh va nguyén tic lam viéc tai Dai héi E

Ban T6 chirc Dai héi gi6i thiéu va biéu quyét théng qua Chwong trinh va Quy ché lam viéc tai Dai
héi nhw sau:
1. Quy ché lam viéc tai PHDPCD
Luat sir Nguyén Thj Thai Hoa — Truéng phong Phap ché da thdng qua Quy ché Iam viéc tai Dai héi.
2. Néi dung chwong trinh Dai hdi
Ba Nguyén Héng Ngoc — Pho Trwdng Phong Ké toan théng qua ndi dung chuong trinh Bai hdi nhu
sau:
i. Béo cdo hoat dong va danh gia két qua kinh doanh clia H3i déng quan tri (HDQT) nam 2024,
dinh hwéng chién lwgc va muc tiéu ké hoach nam 2025
i. Bé&o céo cha Uy ban Kiém toan
iii. Béo cdo tinh hinh hoat déng san xuét kinh doanh va tai chinh clia Ban didu hanh nam 2024,
muc tiéu chién loc nam 2025
iv. Bdo céo Kiém toan doc lap
v. Bao cao tai chinh nam 2024 da duoc kiém toan bdi Cong ty TNHH KPMG Viét Nam
vi. T trinh phan phéi lgi nhuan, chi tra co tirc nam 2024, va ké hoach ¢b tirc nam 2025
vii.  Chi phi hoat déng ctia HDQT va céc Uy ban HDQT nam 2024

8C: 04 dutng 30/4, Phutmg 1, TP, Cao Lanh, Tinh B8ng Thép - OT: 0277 3 B51 941 - FAX: 0277 3 853 106 - Wahsite: www. Imexpharm. com
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Surcom kit ngay b diu

wiii.
ix.
%
Xi.
Xii.
xiii.

Xiv.

Xvii.

Tér trinh ké hoach tha lao va chi phi hoat ddng ciia HDQT va cac Uy ban HDQT nam 2025

T trinh Iyra chon don vj kiém toan doc lap nam 2025

To trinh bd sung nganh nghé kinh doanh clia Céng ty Cé phan Dwoc phdm Imexpharm

T& trinh thay doi Ty |& s& hiru nudc ngoai ti da trong Céng ty

Té& trinh stra ddi, bo sung Diéu 18 Cong ty

Té& trinh sira ddi, bd sung Quy ché ndi bé vé quan tri Cong ty C& phan Dugc phdm Imexpharm
Huwéng dan bidu quyét dién tor, thuc hién biéu quyét

Co6 dong thao luan va cong bé két qua kiém phiéu

Théng qua Bién ban, Nghi quyét cudc hop

Bé mac cudc hop.

Dai hi da biéu quyét théng qua Quy ché Iam viéc va ndi dung chwong trinh Dai hai, véi két qua nhur

saul

Y kién bidu q_uyét Sé-CPFQuyén ”'-I'y"_lé B
Tén thanh 138003940  100%
Khéng tan thanh 0 0%
Khéng y kién 0 0%

L. Chu Toa doan, Ban Thw ky, Ban Kiém phiéu

1 Théng qua nhan sw Chi Toa doan

Theo Khoén 4 Diéu 20 clia Diéu I& t6 chirc va hoat dong Cong ty, Ong Sung Min Woo — Cha tich
HDQT lam Chu toa Dai hdi.

Ban Té chirc Dai héi dé clr danh sach cac thanh vién ctia Chi Toa doan, nhu sau:

1.
2
3.

Ong Sung Min Woo - Chu tich HDQT
Ba Tran Thj Dao — Thanh vién HDQT, Téng Giam déc
Ong Nguy&n An Duy — Phé Téng Giam déc, Giam déc Tai chinh

2.  Théng qua nhan sy Ban Kiém phiéu va Giam sat kiém phiéu

Ban T chirc Dai hdi dé clr nhan sy Ban Kiém phiéu va Giam sat kiém phiéu, nhu sau:

Ban Kiém phiéu

1. BaDiép My Tam Xuan — Trwdng ban

2. Ong Lé Théng Nhirt — Thanh vién

3. Ong D& Thai Binh — Thanh vién

Giam sat kiém phiéu

1. Ong Nguyén Van Phudc — Giam dbe Céng ty TNHH Thuong mai Dwoc phdm Long Giang, cb

dong bén ngoai cla Céng ty

BC: D4 duong 304, Phuong 1, TR, Cao Lanh, Tinh 8éng Thap - BT: 0277 3 851 341 - FAX: D277 3 B53 106 - Websita: vwaww. imexpharm.com
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i Su cam kit ngay T d&u

Dai hdi da biéu quyét thdng qua nhan sy Chi Toa doan, Ban Kiém phiéu va Giam sat kiém phiéu,
két qua nhu sau:

¥ kién bidu quyét S6CP/Quyén  Tyle
~ Tanthanh  138003.940  100%
Khong tan thanh 0 0%
Khéng  kin 0 0%

3.  Chu Toa doan cir danh sach Ban Thw ky dé ghi lai dién bién Dai hoi, bao gom:
1. Ba Nguyén Thi Kim L& - Trudng ban
2. BaH® ThijKiéu Trinh - Thanh vién

E.  NOI DUNG DAI HOI
. Trinh bay cta Héi dong quan tri va Ban Diéu hanh vé két qua hoat déng nam 2024 va ké hoach
nam 2025

1. Bao cao hoat dong va danh gia két qua kinh doanh cta Hdi dong quan trj nam 2024, dinh
hwéng chién lwge va muc tiéu ké hoach nam 2025

=

Ong Sung Min Woo — Chii tich HDQT trinh bay Béo céo cia HDPQT, gdm cac néi dung sau: :\‘:?:

- Két qua kinh doanh vurot trdi so véi thj trieéng nam 2024 1AM

- Kién tao nén mong virng chac cho thanh céng lau dai RM

- Thévi ky tang tredng méi cla Imexpharm _/c

2.  Bdo cao cua Uy ban Kiém toan gjﬂ

Ong Hoang Brc Hung — Thanh vién HPQT doc lap, Chi tich Uy ban Kiém toan, trinh bay Béo céo
clia Uy ban Kiém toan, gébm cac ndi dung:
- M@ hinh quan tri céng ty
- Céc hoat ddng cta Uy ban kiém toan va thanh vién HDQT dac lap nam 2024
- K& hoach ciia Uy ban kiém toan va thanh vién HDQT doc 1ap nam 2025

3. Bao cao tinh hinh hoat dong san xuat kinh doanh va tai chinh clia Ban Diéu hanh nam 2024;
Muc tiéu chién lwge nam 2025

3.1. Ba Tran Thi Bao — Thanh vién HDQT, Téng Giam dbc — trinh bay phan 1 clia Bdo céo Ban Bidu
hanh, gdm céc néi dung:
- Thitreéng dugc pham phat trién nhanh chéng

- Nhirng thanh twu cda Imexpharm dat dwoc nam 2024
- Muyc tiéu ndm 2025 va céc nam tiép theo

Muc tiéu k& hoach nam 2025 trinh BPHDCD nhw sau:

BC: 04 duomg 30/4, Phimng 1, TP, Caa Lanh, Tinh B8ng Thap - BT: 0277 3 B51 841 - FAX 0277 3 B53 1068 - \Website: www.imexpharm.com
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Sur cam kit ngay th diu
STT Chi tiéu Thwc hién Ké hoach % KH 2025/

(ty ddng) 2024 2025 TH 2024
1 Doanh thu gop 25128 2.981,0 118,6%
2 Doanh thu thuén 2.205,1 2.649,0 120,1%
3 Loi nhuén tredc thué 404.,2 4935 122,1%
4 EBITDA 520,8 635,0 121,9%

Ong Nguyén An Duy — Phé Téng Giam doc, Giam doc Tai chinh — trinh bay phan 2 ctia Bao cao Ban

Di&u hanh, gdm cac ndi dung:
- Tang trwdng bén virng: hiéu qua kinh doanh va tai chinh ndm 2024
- Tién phong chuyén déi sb va hiéu qua van hanh

- Giating gia tri: chién lwg'c quan hé nha dau tw chi dong va minh bach

Bao cao Kiém toan déc 1ap

Ba Pham Thij Hoang Anh - Phé Téng Giam dbc, Bé phan Kiém toan Chi nhanh Céng ty TNHH KPMG
Viét Nam tai TP.HCM — da trinh bay Y kién cla Kiém toan.

Bao cdo kiém toan doéc 1ap cla Céng ty TNHH KPMG Viét Nam d& dwa ra v kién chap nhan toan
phén déi véi Béo cdo tai chinh nam 2024 cta Céng ty cd phan Dugc phdm Imexpharm.

N&i dung cac Bao cdo va Té trinh

Ba Nguyén Thi Kim L& — phu trach Quan tri Cong ty da doc cac Bao cao va To trinh tai Dai hoi nhw
sau:

To trinh Béo céo tai chinh ndm 2024 di dwoc kiém toan b&i Cong ty TNHH KPMG Vigt Nam
Ba Nguyén Thi Kim Lé da trinh bay To trinh Bao céo tai chinh kiém foan nam 2024 nhu sau:

Bao céo tai chinh kiém toan nam 2024 da duoc cong bb thong tin theo quy dinh, déng thdi dwoc
dang tai trén website cta Cong ty.

Mat sé chi tiéu co ban trong Bao céo tai chinh kiém toan nam 2024:

STT Cac chi tiéu chu yéu BvT 2024 2023
1 | Tong taisén VND 2.504.776.666.933 | 2.392.615.157.119
2 | Doanh thu gép VND 2.512.786.046.784 | 2.113.869.795.523
3 | Doanh thu thuan VND 2.205.119.938.413 | 1.994.036.910.377
4 | Loinhuén treéc thué VND 404.192.934.555 | 377.272.934.101
5 | Loi nhuén sau thué VND 320.862.393.082 | 299.556.005.542

Té& trinh phan phéi 191 nhuan, chi tra cb tiec ndm 2024 va ké hoach cé tirc nam 2025
Ba Nguy&n Thij Kim L& da doc Té trinh phan phéi lgi nhuén, chi tra ¢d tiec nam 2024 va ké hoach cd
tirc nam 2025, dé nghi DPHECH xem xét va phé chuan:

a. Phan phéi loi nhuan nam 2024

BC: 04 dutmg 30/4, Phudng 1, TP, Caa Lanh, Tinh Bang Thap - 8T: 0277 2 851 341 -FAX: 0277 3 B53 106 - Webhsita: www.imexpharm.com
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Sur cam hist ngay tlr diu

Stt Dién gidi Ty lé Téng sé (VND)
1 Téng lgi nhuén trudc thué nam 2024 . 404.192.934.555
_ 2 Ténglginhuénsauthuéndm2024 _320.862.393.082
_ 3 (-) Hoan nhap Quy dau tu phat trién _(55.000.000)

4 __(-) Lai chénh léch danh gid lai ty gia sl (38.760.777)
5 () Loinhuan con lai cla cac nam frudc -

6 Loinhuan dwgc phan phoi . 100,00%  320.768.632.305

Chi tra cb tire 5% trén Vén diéu I bing tién

..... 7 (154.008.962 CP x 500 dong/CP) 2401%  77.004.481.000
_ 8 Quy khen thwong phiuclei 14,03% 45.000.000.000
9  Loi nhuan con lai chwa phan phéi 61,96%  198.764.151.305

b. Cé tirc nam 2024: 5% trén Vén diéu 1¢ bing tién
Cong ty sé tien hanh tra cd tire cho Cé déng cham nhét trong thdi han 30 ngay sau khi nhan
duoc danh sach Cé déng tir Tdng céng ty luu ky va bl trir chirng khoan Viét Nam (VSDC),
nhwng khéng qua 3 thang ké tir ngay két thic cudc hop PHDECD 2025.

c. Ké hoach cé tirc nam 2025
Ty 1¢ c6 tikc nam 2025 dy kién 1a 5% trén Vén diéu & bang tién, giao cho Hoi ddng quan tri
quyét dinh dua trén két qua kinh doanh nam 2025.

© a2

3. Béo céo thii lao va chi phi hoat ddng ciia HDQT nam 2024

Ba Nguyén Thi Kim Lé da doc bao cao thi lao va chi phi hoat ddng cia HBQT ndm 2024 nhu sau:

Stt Khoan muc Sé tién (VND)

1 Thu lao, tién thwéng HBQT nam trwéc chwa chi chuyén sang 4.374.919.375

2 Thu lao, tién thwéng da trich nam 2024 12.608.041.916
- TREBoERERE . - -
21 (2% lgi nhuan trwdc thud va trudi chi phi HDQT) 8.248.835.156
22 - Tidn thudng dwoc trich tir loi nhuan nam 2023  4.359.206.760
3 Thu lao, tién thwéng, chi phi g3 chi nim 2024 3.420.397.974
- 4 Thu lao, tién thwéng cbn lai chuyén sang nam 2025 s 1 355_.'.’,_5{:?3_31_7_

4. T& trinh ké hoach thu lao va chi phi hoat dong cua HPQT va cac Uy ban HDQT nam 2025

Ba Nguy&n Thi Kim L& da doc Té trinh ké hoach tha lac va chi phi hoat déng clia HDQT va céac Uy
ban HDQT nam 2025, d& nghj PHDCD xem xét va phé chuén:

a. Thu lao, chi phi cho Héi ddng quan tri va cac Uy ban HDQT

BC: 04 duong 30/4, Phutmg 1, TP, Cao Lanh

Tinh B&ng Thap - BT: 0277 3851 941 - FAX: 0277 2 BS3 106 Wehsite: waw. imexpharm.com
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- Surenm kit ngay ti diu

- Tylétrich la 2% trén Loi nhuén trwdc thué, va tredc chi phi thwe chi cho HDQT va céc Uy
ban HBQT.

b. Thwéng khi Céng ty hoan thanh ké hoach lgi nhuan

- Thwéng hoan thanh ké& hoach loi nhuan: HDQT va céc Uy ban HPQT duoc thudng 1%
trén Loi nhuan sau thué khi Céng ty hoan thanh ké hoach lgi nhuan nam 2025.

- Thuéng vuot ké hoach loi nhuan: HDQT va cac Uy ban HBQT duwrgc thirding 5% cla phan
loi nhudn vuet trén chi tiéu ké hoach.
5.  To trinh Iya chon don v kiém toan déc lap nam 2025

Ba Nguyén Thi Kim L& d4 doc To trinh chon don vi kiém toan déc 1ap 2025, d& nghi PHDCD xem
xét va phé chuan:

- Uy quyén cho Héi ddng quan tri Céng ty chon mét (01) trong bén (04) t& chirc kiém toan doc
lap theo tidéu chi lwa chon dé kiém toan Bdo cao tai chinh ndm 2025.

- Danh sach bén Céng ty bao gém: (1) Cong ty TNHH KPMG Viét Nam: (2) Céng ty TNHH Grant

Thornton (Viét Nam); (3) Céng ty TNHH Deloitte Viét Nam); (4) Cong ty TNHH Ernst & Young
Viét Nam.

6.  T& trinh bd sung nganh nghé kinh doanh clia Céng ty Cé phin Dwoc pham Imexpharm
Ba Nguy&n Thj Kim L& da doc Té trinh bd sung nganh nghé kinh doanh ciia Cong ty C8 phan Dwoc
phdm Imexpharm, chi tiét nhu sau:

- M& nganh 6810: Kinh doanh béat dong san, quyén st dung dét thudc chii s& hivu, chi si dung JME
ho&c di thué.

-~

y 8

- Chitiét: Mua, ban nha va quyén sir dung dét khong dé &; Cho thué, didu hanh, quan Iy nha va
dat khong dé &; Kinh doanh bt dong san khac (foai trir déu tr xéy dung ha tdng nghfa trang,
nghia dia dé chuyén nhuong quyén sir dung dét gén véi ha téng).

Déng thoi stra ddi, bd sung Khoan 1 Didu 4 Bidu 1é Cong ty quy dinh v& Nganh ngh kinh doanh clia

Céng ty tuong (rng v&i ndi dung bd sung nganh nghé kinh doanh néu trén.

7. Té trinh thay doi Ty 1§ s& hiru nwéc ngoai téi da trong Céng ty Cé phidn Dwoc phim

Imexpharm

Ba Nguyén Thj Kim Lé da doc Té trinh thay d8i Ty 1é s& htru nwéc ngoai téi da trong Cong ty Cd

phén Duoc pham Imexpharm, cu thé nhu sau:

- Tylé s& hiru nwée ngoai trong Cong ty C6 phan Dwoc pham Imexpharm téi da khong vuot qua
77,96% tong so von diéu l8.
Déng thoi sira dbi, bd sung khoan 8 Diéu 6 Didu 18 Cong ty quy dinh Ty I& sé& hiru nuéc ngoai, twong
{rng v&i ndi dung thay doi Ty 18 sé hiru nuéic ngoai toi da nhur néu trén.
8.  Té& trinh sira ddi, b sung Pidu 1§ Céng ty

Ba Nguyén Thj Kim Lé da doc T¢ trinh sira ddi, bd sung Diéu 1& Céng ty Cé phan Dwoc pham

Imexpharm.

BC: D4 duimg 30/4, Phutng 1, TP. Caa Lanh, Tinh Dong Thap - OT- 0277 3 851 941 - FAX: 0277 3 B53 108 - Wabsita: vaww. imexpharm. com
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Su cam kit ngay tirdiu

9.  T& trinh stra doi, bo sung Quy ché néi bd vé quan tri Céng ty

Ba Nguyén Thj Kim L& da doc T& trinh stra déi, bé sung Quy ché ndi bd vé quan trj Céng ty Cé phan
Duoc pham Imexpharm.
F.  PHAN BIEU QUYET CUA PAI HOI

I.  Tién hanh biéu quyét dién tir tai Dai hoi

Ban T4 chirc Dai héi hwéng dan va tién hanh biéu quyét théng qua ndi dung cac Bao cao, T trinh
trinh DHOCD tai Dai héi bing phuong thirc b phidu dién t.

Cap nhét tinh hinh ¢ déng tham di Dai hdi trwéc khi tién hanh bidu quyét:

Dén 10 git 30 phit, tredc khi Dai hdi tién hanh bidu quyét bang phrong thive dién ti, tinh hinh cd

doéng tham dy nhu sau:

Tong sb cb dong va dai dién ¢ déng tham dy Dai héi la 116 cb dong, twong (ng véi s6 cd
phén c6 quyén biéu quyét la: 139.543.985 c& phan, chiém ty 1é 90,61% tdng s6 cd phan c6
quyén bidu quyét ciia Imexpharm.

Il.  Két qua biéu quyét

Can ctr vao Bién ban Kiém phiéu tai PHDCD, Ba Diép My Tam Xuan — Truéng phéng Quan Iy rdi
ro va Tuan thi - Trwedng Ban Kiém phiéu, da thong qua két qua biéu quyét nh sau:

Téng s6 cb déng tham dur va bd phiéu (s6 phiéu tham gia bidu quyét hop 1&): 105 cd dong, dai
dign cho 139.539.312 cb phén, chiém 100% tdng sé ¢ phan co quyén bidu quyét tham dy tai
Bai hdi.

Téng sb cé dong tham du va khong bé phiéu: 11 ¢é déng, dai dién cho 4.673 ¢b phan, chiém
0% tdng sb cd phan cé quyén biéu quyét tham duw tai Pai héi.

Két qua kiém phiéu cy thé nhw sau déi véi cac phiéu tham gia bidu quyét hop 1&:

Téng sé cb phan va ty 1& biéu quyét tai Dai hdi
z Kh a 8
Stt N&i dung biéu quyét Tan thanh ong s fihidng co
5 thanh y kién
(%, c6 phan) = )
(%, c6 phan)| (%, cb phan)
Bao cdo tai chinh nam 2024 da duwoc 100 0 0
kiém toan béi Chi nhanh Céng ty TNHH
KPMG tai Thanh phd Hd Chi Minh (Viét 139.539.312 0 0
1 |Nam)
Bao caoc va danh gia hoat dong cua Hai 100 0 0
dong quan tri ndm 2024, dinh hwéng
ichién lwoc va muc tiéu ké hoach ndm 139.539.312 0 0
2 2025
100 0 0
Bao cao cta Uy ban Kiém toan
3 139.539.312 0 0

BC: 04 duong 3074, Phuong 1, TP. Can Lanh, Tinh B6ng Thap - BT: 0277 3 851 941 - FAX: 0277 3 853 106 - Website: www,imexpharm, com
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Tong s6 co phan va ty 1é biéu quyét tai Dai héi
Stt N6i dung biéu quyét Tan thanh Khér:g 148 Khén? kB
(%, ¢& phin) thanh y kien
(%, c6 phan)| (%, c6 phin)
B&o cao tinh hinh hoat déng san xut 100 0 0
kinh doanh va tai chinh ctia Ban diéu
hanh nam 2024, muyc tiéu chién lwoc 139.539.312 0 0
4 |ndm 2025
T& trinh phan phdi lgi nhuén, chi tra cb 99,89 0,05 0,06
tirc nam 2024, va ké hoach co tire nam
5 bozs 139.381.034 74.278 84.000
To trinh ké hoach chi phi hoat déng 99,92 0,05 0,04
tfﬁa Hpl oyt 01 FEOT) vk el 139.423.712 65.600 50.000
6 |Uyban HDQT nam 2025
To trinh lwa chon cong ty kiém todn 100 0 0
déc lap, va ty quyén cho Héi déng
quan tri Céng ty chon mét (01) trong
bén (04) cong ty kiém toan doc lap theo 139.539.312 0 0
tiéu chi lwa chon @& kiém toan Bao céo
7 |tai chinh nam 2025
To trinh bd sung nganh nghé kinh 99,83 0,17 0
& |doanh cua Cong ty 139.298.046 241.266
To trinh thay doi gi¢i han ty 1é s& hiru 99,96 0,04 0
9 ;:;:1 T::Z::;:: e e Y S e 139.480.634 58.678 0
T& trinh sira d6i, bo sung Diéu 1é Céng 100 0 0
10 |ty 139.539.312 0 0
T trinh sira déi, bd sung Quy ché 100 0 0
11 |quén tri ndi bd Cong ty 139.539.312 0 0
G. PHAN THAO LUAN CUA CO PONG TAI DAI HOI
Chu Toa doan va Ban Ianh dao tham gia phién thao luan bao gém:
1. Ong Sung Min Woo - Ch tich HDQT
2. BaTran Thj Bao — Thanh vién HBQT, Téng Giam déc
3.  Ong Nguyén An Duy — Phé Tbng Giam déc, Giam déc Tai chinh
4. Ong Lé Van Nha Phuong — Pho Téng Giam déc, Giam déc San xudt
5. Ong Vi Binh Xuan — Giam dbc Kinh doanh
£G: U4 duong 30/4. Phimng 1, TP Cao Lanh, Tinh Bng Thap - G7: 0277 3 BS51 941 - FAX: D277 3 B53 106 - Websta: www._Imexpharm. com
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Stt

Cau hoi

Tra l&i chia Chu toa va/hodc

nhirng ngwei dwoe Cha toa chi dinh

Dé nghi Ban lanh dao
(BLD) cho biét dau la lgi
thé
Imexpharm duy tri da tdng

canh tranh gilp
trwdng &n tuwong trong
nhirng ndm gan day, vuot
xa mat bang chung cua
nganh?

Béng lyc téng trwdng cla
Imexpharm trong nhdng

nam toi la gi?

Tang triréng manh mé va 6n dinh clia Imexpharm trong nhirng
ndm qua 13 két qua clia chién lugc dung dan, dau tw kip theri
va nang lwe van hanh hiéu qua.

- Vithé dan du thj trwérng nhé hwéng loi tiy cac chinh séch
qudc gia thuén loi (sb 1 trong linh vire khang sinh véi 10%
thi phan)

- Hé théng nha may san xuét tién tién voi sé Ivong day
chuyén dat chuén EU-GMP nhiéu nhat

- D&n dau phan khiic thubc generic vai vi thé virng chéc
trong mang khang sinh va danh muc san phdm da dang

- Ha tang thwong mai vurgt troi véi @6 phii toan quéc trén ca
hai kénh ETC va OTC

Doi ngt lanh dao giau kinh nghiém, két hop gitva chudn muc

quan trj quoc té va hiéu biét sau sic vé nganh dugc noi

diabdng lye tang treding trong nhivng nam téi:

- Tiép tuc cing cé loi thé clia ngwdi dan diu vé san xuét
EU-GMP, vé& thudc khang sinh va trén kénh ETC.

- M@ réng danh muc san pham sang cac linh vuc didu tri co
tiém ndng téng trwdng cao: tim mach, tidu dudng, tidu
hoa...

- M®& réng mang luéi phan phéi, dac biét Ia mang lwdi OTC
& thi triedng mien Bac va chinh phuc thj trvong xuét khiu.

- Nang cao hiéu qua van hanh théng qua chuyén ddi b, téi
wu hoa quy trinh va céi tién san xuat.

Theo thdng tin trén céac
phuong tién truyén thong,
cd vé nhu SK dang thuc
hién tim kiém nha dau tw
dé thoai khai
Imexpharm. Dé nghj BLD

£
von

cong ty cho biét c6 hay
khong viéc SK dang thoai
von tai Imexpharm va néu
SK thoai vén thi diéu nay
sé anh hwéong nhu thé
nao té&i chién lwoc phat

T6i hiéu réng hién c6 rat nhidu tin ddn va suy doan xoay quanh
vén dé nay. Vi vay, t8i xin phép trinh bay quan diém chinh thirc
clia SK vé sur viéc.

Hién nay, SK dang ti&én hanh ra soat toan dién danh muc dau
tw trén toan Tap doan. Viéc ra soat nay khong chi gidi han &
Han Quoc ma con bao gém toan bo tai san toan cau cta SK,
trong d6 c6 ca céc khoan dau tw tai Viét Nam. Do d6, khong
loai trir kha nang ty 1& s& hiru cla SK tai Imexpharm c6 thé
dwoc diéu chinh nhu mét phan clia qua trinh tai cAu tric chién
luge nay.

Tuy nhién, cin nhan manh réng do nhi¥ng bét én dia chinh tri
dang tiép dién trén toan cau, théi diém va mic dd cu thé cha

BC: 04 duong 304, Phuong 1. TP

Cao Lanh, Tinh 84ng Thap - DT

0277 3 857 941

- FAX: 0277 3 B53 1068 - Website: waw

nexpharm. com
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Stt

Cau hoi

Tra I&i cta Chia toa valhodc

nhirng ngw&i dwge Chi toa chi dinh

trien va hoat déng kinh
doanh cua Imexpharm?

bat ky kha nang thodi von nao tir phia SK van chua dugce xac
dinh & giai doan hién tai.

Ké tir khi tré thanh cd déng lon nhét cla Imexpharm, SK d3
danh nhiéu nd lyc trong nhiéu nam qua dé nang cao nang I
van hanh tong thé va kha nang canh tranh ctia Imexpharm.
Nhirng né lwc d6 bao gém viéc tang cuwéng nang lwc toan cau,
cai tién hé théng quan Iy tai chinh, nang cao tinh minh bach,
t6i wu héa hiéu qua mua sém, va thic day cac méi quan hé
hop tac voi cac cong ty dwoc pham quéc té.

Nh& su hop tac chat ché vai SK, Imexpharm a3 thiét 1ap duoc
vi thé vieng chéc trong nganh — dwge hau thudn béi ning lyc
ngay cang dwgc nang cao, mang lwdi toan cau rong khap,
cung d6i ngl nhan sy giau tam huyét va chuyén mén. Do do,
ngay ca trong trwerng hop SK quyét dinh thoai vén trong twong
lai, chang t6i tin twdng rang Imexpharm van sé tiép tuc phat
trién mot cach doc lap va bén viing.

Xin nhan manh mét lan nira réng, trong khi qua trinh ra soat
chién Iwgc ndi bd clia SK vAn dang duoc tién hanh va chiing
t6i chua thé xac dinh duge thei diém hay phwong thiee trién
khai cy thé clia bat ky quyét dinh thoai vén nao do anh huéng
tlr cac bién déng dia chinh tri va thi truong, SK van cam két
duy tri s hé trer va hop tac voi Imexpharm véi tu cach la maot
cb déng cé trach nhiém.

Céng ty danh gia nhu thé
nao vé trien vong cla
thudc khang sinh trong
nhitng ndm téi khi tinh
trang khang khang sinh
ngay cang tré nén nghiém
trong dan téi xu hwéng
han ché st dyng khang
sinh

Chung t6i ddng y voi quan diém can phai kiém soat sy dé
khang khang sinh, mét tinh trang dang bao dong hién nay vi
day |a mbi de doa cho nhan loai. IMP luén dbng hanh cung véi
cac chuyén gia trong nganh tuyén truyén ve viéc sir dung
khang sinh mat cach hop ly trong digu kién Viét nam.

Viét Nam, do dac thi khi hau nhiét doi gié maa, 46 4m cao,
tinh trang & nhiém méi trwéng va diéu kién ha tang cham soc
sirc khoé con dang phat trién nén cac bénh nhiém khuan van
la nhém bénh quan trong nhat trong diéu tri 1am sang. Didu nay
dwoc thay rd qua nhu cau st dung khang sinh luén tang trong
thoi gian qua va dw bao vén tiép tuc tang trwdng 7-9% trong
nhirng nam téi.

Tuy nhién dé giai quyét van dé khang khang sinh khong phai
la don thuan 1a giam co' hoc viée str dung khang sinh. Sy dé

B 04 durmg 30./4 Phuong 1
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Sy cam leit ngey T di

Stt Cau hoi

Tra l&i cua Chi toa valhoac

nhirng ngwéi dwge Chu toa chi dinh

khang khang sinh xuat phat tir viéc str dung khang sinh khéng
dung céch, khang sinh kém chét lwong... Vi vay dé han ché
tinh trang d& khang khang sinh, chiing ta can phai:
- Duing dung @ liéu khang sinh
- S(rdyng khang sinh cé chat lugng, twong dwong véi thude
gbe
- Dung khang sinh theo phéc db diéu trj, a0 thoi gian theo
toa bac sT
Theo do, day khéng phai la rdi ro ma la co hdi cho IMP vi co
loi thé & kénh bénh vién, véi thé manh thubc nhém 2 chét
lwong cao va uy tin vé hiéu qua didu tri. Thuong hiéu Khang
sinh c6 chét lrong chau Au clia IMP d3 duoc khdng dinh hon
20 nam qua. Ngoai ra, v&i tinh trang nhiém khuan da dé khang
hién nay, thuéc khang sinh thé hé mai, thudc EU-GMP sé co
mirc tang trudng cao hon so véi nhém khang sinh ndi chung.
Imexpharm da va dang dau tw nghién clru va san xuét cac
dang khang sinh thé hé moi, d3c biét Ia thudc first generic, gép
phan vao giam chi phi didu tri vi khudn khang thubc thay vi
phai sir dung thudc biét duoc dét do.

4 | Ban lanh dao co thé chia
sé thém vé danh myc
thudc thudc cac linh vuc
diéu tri m&i ma IMP dang
theo dudi?

Bén canh cac san ph&m khang sinh, IMP dang nghién clru va
phét trién cac loai thubc didu tri cac bénh tim mach, dai thao
dwong va tiéu hoa.

Hién tai téng 3 Iinh vue diéu tri nay cé quy mé thi trwdng
khoang hon 50 ngan ty déng (twvong dwong 2 ty USD) chiém
1/4 quy md thi treéng duge phdm Viét Nam. 3 Iinh vuc nay
déu tang truéng kép trén 8% trong 5 ndm qua, trong dé thubc
digu tri tiéu dwong téng trwdng rat nhanh, binh quan 13%/
nam.

Trong bdi canh tang trdng clia nén kinh té, kéo theo sy thay
ddi ctia thoi quen sinh hoat, an udng...nhu cau vé thubc tiéu
hoa, tim mach, dai thao dudng, béo phi trong 10 nam téi dugc
du bao sé tiép tuc tang tredng cao.

Ngoai ra, phan lén ngudn cung thube trong 3 linh vuc nay la
thubc nhap khau, dac bigt ddi véi thude diéu trj dai thao dwéng
nhap kh&u t&i 80%. Véi chinh sach va muc tiéu giam 1& thudc
vao dwg'c pham nhap khau, déng thoi dua gia thanh cac thube

man tinh chét lrgng cao vé mirc dé tiép can hon cho tat ca

BC: 04 duimg 30/4, Phuong 1, TP, Cao Lanh

Tinh Béng Thap - OT: 0277 3 B51 841 - FAX: D277 3 853 1068 - Wabsite: www imexpharm.com
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Tra I&i cua Chi toa valhodc

Stt Cau hoi
nhirng ngwéi dwge Chi toa chi dinh
bénh nhan, Imexpharm ding trwdc co hdi lén khi khai thac
cac linh vire diéu tri nay (IQVIA).
5 | Imexpharm co6 chiu ap luec | Khi ban qua kénh chudi, ching téi tdn dung dwoc mang Iwdi

chiét khdu cao khi ban
hang qua cac chudi nha
thuéc khéng? Sy tang
trrdng manh mé cla kénh
chudi ndi riéng va viéc day
manh ké&nh OTC ndi
chung liéu co anh huéng
tiéu cwc 1€n bién lgi nhuan
clia cong ty?

ban hang clia chudi nén phai chiét khdu cho ho cao hon kénh

ban tryc tiép cho hidu thudc 1é hodc kénh si, téi cho la cbng

béng.

Tuy nhién:

- Viéc lam viéc voi cac chudi thwdng gitp gidm chi phi ban
hang, do khéng can trién khai cac hoat déng ban hang
hoac khuy&n mai & mdrc dd nhuwr khi tiép can hang loat nha
thudc riéng lé.

- Ngoai ra, cac chudi nay thudng dét hang véi s6 luong lon,
cho phép chuling t&i tan dung hidéu qua quy mo trong san
xuét, t&r d6 gidm chi phi san xuét don vi.

Nhé nhivng yéu té trén, chénh l&ch bién lgi nhuan thyc té gitra

hai kénh 1a khong dang ké. ﬁ%}‘
Twong ty, viéc thiuc ddy kénh OTC mang lai ting trwédng san m
lgng va thi phan cia Imexpharm trén thj tredng ban 18, Viec PHAM
tang quy mo san xuét giap giam dang ké gia von hang ban sé ARM

gitip bl dap anh hudng Ién bién lgi nhuan ma cb déng dé cap
Ngoai ra, trong thoi gian toi, Imexpharm tiép tuc tap trung vao
céac san pham c6 ham lwgng céng nghé cao, cac loai thudc cé
dang bao ché phirc tap. thudc first generic. Vi lgi thé nguoi
di dau, nhirng san pham nay dy kién s& mang lai bién loi
nhuan cao hon danh muc hién tai. Trong 3-5 nam &1, bién loi
nhuan gdp va bién EBITDA sé tiép tuc dugc cai thién lan lwgt
& mirc 40-41% va 25-26%.

H. THONG QUA BIEN BAN VA NGH| QUYET CUQC HQP BHDCD 2025
- Ba Nguyén Thj Kim L& — phu trach Quan tri Cong ty, dai dién Ban Thw ky da trinh bay dw thao
Bién ban va Nghi quyét ctia DHDCB.
- Cb ddng khong cé d& nghj stra ddi, bd sung duw thao Bién ban va Nghi quyét clia BHDCD da
trinh bay.
- DHDCD biéu quyét théng qua ndi dung duw thac Bién ban va Nghi quyét DHDCD véi ty I& tan
thanh 100%.

87: 3277 3 851 941 - A 0277 3 B53 106

BC: 04 dutmg 3074, Phueng 1, TP Cao Lanh, Tinh £)ang Thap
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- Nhdm d3m bdo nguyén tic cdng bd thong tin theo quy dinh cua phap luat, DHECD nhét tri é
Hoi ddng quén trj trich luc Bién ban, Nghi quyét DHDCP thanh cac Bién ban, Nghi quyét riéng
I& dé s& dung trinh cac co quan chirc nang clia Nha nuwéc va céc déi tac kinh & cho phi hop.
Dai hoi ddng cd dong thuéng nién nam 2025 két thiie lic 12h00° ciing ngay.

TM. CHU TOA DOAN

TM. BAN THU KY CHU TOA

NGUYEN TH| KIM LE

s/ CONGTY
CP DYOC PHAM
BHADM

BC: 04 diemg 30/4, Phuong 1, TF. Cap Lanh, Tinh Bang Thap - 87: 0277 3 851 941 - FAX: 0277 3 B53 106 - Website: vwaw.imexpharm.com
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IMEXPHARM CORPOROTION THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

No: 01/2025/BB-DHDCD-IMP
Ho Chi Minh City, April 25, 2025

MINUTES OF
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
IMEXPHARM CORPORATION

A. COMPANY INFORMATION

- Company Name: Imexpharm Corporation

- English name: Imexpharm Corporation

- Headquarters: No. 04, 30/4 Street, Ward 1, Cao Lanh City, Dong Thap Province
- Telephone: (+84 277) 3851 941

£ Website: www.imexpharm.com Email: imp@imexpharm.com

- Business Registration Certificate: No. 1400384433 issued by the Department of Planning and
Investment of Dong Thap Province on August 01, 2001, with subsequent amendments as of the
latest change registration (33" time) on October 08, 2024.

- Charter Capital: VND 1,540,427,620,000 (One trillion five hundred forty billien, four hundred
twenty-seven million, six hundred twenty thousand Vietnamese dong).

- Stock Code: IMP

- Stock Exchange Listing: HOSE, according to Decision No. 76/UBCK-GPNY dated November
15, 20086.

B. TIME, FORMAT, AND VENUE OF THE MEETING
- Time: 8:30 AM, Friday, April 25, 2025

- Venue and format: On-site meeting at 3rd Floor — GEM Center, No. 08 Nguyen Binh Khiem
Street, Da Kao Ward, District 1, Ho Chi Minh City.

c. PARTICIPANTS
I Shareholders, Investors
1 Representatives of major shareholders:
SK INVESTMENT VINA Ill PTE. LTD (SK Group, South Korea)
= Mr. Sung Min Woo - Vice President of SK Inc., Head of SK Office in Ho Chi Minh City —

Chairperson of the Board of Directors (BOD) of Imexpharm

* Mr. Truong Minh Hung — Associate Executive Directar of SK Vietnam — Board member of
Imexpharm

* Other Representatives of SK Vietnam,
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Vietnam Pharmaceutical Corporation (Vinapharm)

= Ms. Han Thi Khanh Vinh — Board member, General Directer of Vinapharm - Board member
of Imexpharm

= Other Representatives of Vinapharm.

Shareholders listed in the shareholder register as of the record date of March 20, 2025,
provided by the Vietnam Securities Depository and Clearing Corporation (VSDC).

Independent Auditor

Ms. Pham Thi Hoang Anh — Deputy General Director, Audit Division, Ho Chi Minh City Branch,
KPMG Vietnam Limited

Imexpharm Leadership Board

Board of Directors

Mr. Sung Min Woo = Chairperson of the Board

Mr. Truong Minh Hung — Non-Executive Board Member

Ms. Han Thi Khanh Vinh — Non-Executive Board Member

Md. Tran Thi Dao — Executive Board Member, General Director

Mr. Hoang Duc Hung — Independent Board Member — Chair of the Audit Committee.
Board of Management

Ms. Tran Thi Dao — General Director

Mr. Nguyen An Duy — Deputy General Director, Chief Financial Officer

Mr. Le Van Nha Phuong — Deputy General Director, Chief Production Officer
Mr. Ngo Minh Tuan — Deputy General Director, Chief Operating Officer

Mr. Huynh Van Nhung — Deputy General Director, Chief Quality Officer.
Guests

Mr. Doan Tan Buu — Director of Dong Thap Provincial Department of Health

Assoc. Prof. Dr. Tran Van Ngoc - Chair of Ho Chi Minh City Respiratory Society, Vice President
of the Vietnam Lung Association

Distinguished leaders including Chairpersons and General Directors of pharmaceutical

companies such as Mekophar, Agimexpharm

Representatives of securities companies and investment funds
Representative of Deloitte Consulting Vietnam Co., Ltd.
Representative of IQVIA Vietnam

Representatives of banks, including: (1) Saigon Thuong Tin Commercial Joint Stock Bank
(Sacombank) — Dong Thap Branch; (2) Shinhan Bank Vietnam — North Saigon Branch; (3) Joint
Stock Commercial Bank for Foreign Trade of Vietnam (Vietcombank) — Dong Thap Branch.

Representatives of press and television agencies.

MEETING PROCEDURES
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Report on verification of shareholder eligibility to attend the meeting
Ms. Nguyen Thi Thai Hoa — Head of Legal Department — on behalf of the Shareholder Eligibility
Verification Committee, presented the verification results of shareholder eligibility to attend the
2025 Annual General Meeting of Shareholders (*AGM" or “the Meeting®).

The Shareholder Eligibility Verification Committee includes:

1. Ms. Nguyen Thi Thai Hoa - Head

2. Mr. Le Thong Nhut — Member

3. Mr. Do Thai Binh — Member

The results of shareholder eligibility verification as of 8:37 am, April 25, 2025, are as follows:

- The charter capital of Imexpharm Corporation as of the record date (March 20, 2025) is
VND 1,540,427,620,000, equivalent to 154,042,762 shares, including 33,800 treasury
shares.

- The total number of shareholders with voting rights is 3,529, representing 154,008,962
voting shares, accounting for 100% of the total voting shares (excluding treasury shares).

- The total number of shareholders attending the AGM (including shareholders attending in
person and those represented by proxy): 96 shareholders, representing 138,003,940
shares, equivalent to 89.61% of tatal voting shares.

Pursuant to Clause 1, Article 18 of the Charter of Imexpharm Corporation, the shareholders

present at the meeting represent more than 50% of the total voting shares.

Accordingly, the AGM satisfies the conditions to be validly convened in accordance with the

applicable laws and the Company's Charter.

Approval of the Agenda and Working Regulations of the AGM

The Organizing Committee of the AGM introduced and submitted for approval the Working
Regulations and Agenda of the Meeting as follows:

Working Regulations of the AGM

Ms. Nguyen Thi Thai Hoa — Manager of Legal Department — presented the Working Regulations
of the AGM.

Agenda of the AGM

Ms. Nguyen Hong Ngoc — Deputy Manager of the Accounting Department — presented the
agenda of the AGM as follows:

i.  Report of activity and business performance assessment of the Board of Directors in 2024,
strategic directions and business objectives for 2025

i. Report of the Audit Committee

iii. Report on business operations and financial performance of the Executive Board in 2024,
and strategic targets for 2025

iv.  Independent Auditor's Report
v. Audited Financial Statements for 2024 by KPMG Vietnam Ltd,
vi. Proposal on profit distribution, cash dividend payment for 2024, and dividend plan for 2025

vii.  Report on remuneration and operating expenses of the BOD and its Committees in 2024

[
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viii.  Proposal on remuneration and operating expenses of the BOD and its Committees for
2025
ix. Proposal on selection of the independent auditing firm for 2025
x. Proposal on the addition of business lines of Imexpharm Corporation
Xi.  Proposal on the adjustment of the maximum foreign ownership limit in the Company
xii. Proposal on amendments and supplements to the Company's Charter

xiii. Proposal on amendments and supplements to the Internal Corporate Governance

Regulations of Imexpharm Corporation
xiv.  Guidelines on electronic voting and voting execution
xv. Shareholder discussion and announcement of voting results
xvi. Approval of the Meeting Minutes and Resolutions

xvii.  Closing of the Meeting.

The AGM voted to approve the Working Regulations and the Agenda of the Meeting with the

following result:

Voting Opinion No. of Shares/Votes @ Percentage ﬁ
1 ‘O
Agree _ 138,003,940 100% r\
Disagree 0 | 0% o
| | RM
Abstain | 0 0% d@q
1. Presidium, Secretariat, and Vote Counting Committee /

1. Approval of the Presidium
Pursuant to Clause 4, Article 20 of the Charter of Imexpharm Corporation, Mr. Sung Min Woao,
Chairperson of the Board of Directors, shall act as the Chairperson of the Meeting.
The AGM Organizing Committee nominated the following members to the Presidium:
1. Mr. Sung Min Woo — Chairpersen of the BOD
2. Ms. Tran Thi Dao — Board member, General Director
3. Mr. Nguyen An Duy — Deputy General Director, Chief Financial Officer
2. Approval of the Vote Counting Committee and Vote Counting Supervisor
The AGM Organizing Committee nominated the following individuals to serve on the Vote
Counting Committee and as Vote Counting Supervisar:
Vote Counting Committee
1. Ms. Diep My Tam Xuan - Head
2. Mr. Le Thong Nhut - Member
3. Mr. Do Thai Binh - Member

Vote Counting Supervisor
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1. Mr. Nguyen Van Phuoc - Director of Long Giang Pharmaceutical Trading Co., Ltd., external
shareholder of the Company

The AGM voted to approve the members of the Presidium, the Vote Counting Committee, and
the Vote Counting Supervisor. The volting results were as follows:

Voting Opinion No. of Shares/Votes Percentage
Agree 138,003,940 100%
.Disagree - 0 | 0%
Abstain . 0 | 0% .

3. The Presidium appointed the Secretariat responsible for recording the proceedings of
the AGM, consisting of the following members:

1. Ms. Nguyen Thi Kim Le — Head of Secretariat
2. Ms. Ho Thi Kieu Trinh — Member

E. AGM AGENDA

l. Presentations by the Board of Directors and the Executive Board on the 2024

Performance and the 2025 Plan

2, Report of activity and business performance assessment of the Board of Directors in
2024, strategic directions and business objectives for 2025

Mr. Sung Min Woo — Chairperson of the BOD — presented the BOD's Report, covering the

following key topics:

XX

- Market-outpaced business results in 2024
- Foundation for long-term success
- Qur next chapter.

3. Report of the Audit Committee

Mr. Hoang Duc Hung — Independent BOD Member, Chair of the Audit Committee — presented
the Audit Committee's Report, including:

-  Corporate governance model
- Activities of the Audit Committee and Independent BOD members in 2024
- Work plan of the Audit Committee and Independent BOD members for 2025.
4, Report on business operations and financial performance of the Executive Board in 2024,
and strategic targets for 2025
a, Ms. Tran Thi Dao — BOD Member, General Director — presented Part | of the Executive Board's
Report, covering:
- Rapid market evolution
- Our achievements in 2024
- Qur targets in 2025 and beyond

The business targets for 2025 submitted to the AGM are as follows:
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% 2025 Plan

- No.  Target(VNDbillon) 2024 Actual  2025Plan %00
1 Gross revenue 2,512.8 2,981.0 118.6%
2 Net revenue 2,205.1 2,649.0 120.1%
3 Profit before tax 404.2 4935 122.1%
4 EBITDA 520.8 635.0 121.9%

Mr. Nguyen An Duy — Deputy General Director, Chief Financial Officer — presented Part Il of the
Executive Board's Report, covering the following areas:

- Sustainable growth: Business and financial performance in 2024

- Driving digital transformation and operational efficiency

- Enhancing value: Proactive and transparent investor relations strategy.

Independent Auditor’s Report

Ms. Pham Thi Hoang Anh — Deputy General Director, Audit Division, Ho Chi Minh City Branch
of KPMG Vietnam Ltd. — presenied the Auditor's Opinion.

The independent audit report by KPMG Vietnam Ltd. issued an ungualified opinion on the 2024

financial statements of Imexpharm Corporation.
Other Reports and Proposals

Ms. Nguyen Thi Kim Le — In charge of of Corporate Governance — presented the Reports and
Proposals at the AGM as follows:

Proposal on the 2024 Audited Financial Statements by KPMG Vietnam Ltd

Ms. Nguyen Thi Kim Le presented the Proposal on the 2024 Audited Financial Statements as
follows:

The audited financial statements for 2024 were disclosed in accordance with applicable

regulations and published on the Company's official website,

Key financial indicators from the 2024 Audited Financial Statements include:

No. Major indicators Unit 2024 23| 2023 _
1 | Total assets VND 2.504,776.666,933 | 2,392,615,157,119
2 | Gross revenue VND 2,512,786,046,784 | 2.113,869,795,523
3 Net revenue VND 2205119938413 | 1,994,036,910,377
4 | Profit before tax VND 404,192,934,555 377,272,934,101
5 | Profit after tax VND 320.,862,393,082 299,556,005,542

Proposal on the Distribution of 2024 Profits, Dividend Payment for 2024, and Dividend
Plan for 2025

Ms. Nguyen Thi Kim Le presented the Proposal on the Distribution of 2024 Profits, Dividend
Payment for 2024, and the Dividend Plan for 2025, and submitted it to the AGM for review and

approval:

a. Distribution of 2024 Profits
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No. Details Rate Amount (VND)
1 Total profit before tax for 2024 404,192,934,555
2 Total profit after tax for 2024 ~320,862,393,082
3 (-) Reversal of the Development Investment Fund (55,000,000)
4 __(-) Foreign exchange revaluation gain ...A38,760,777)
5 _(+) Retained earnings from previous years Ehteic
6 _ Distributable profit  100.00%  320,768,632,305

Dividend payment of 5% on Charter capital in

cash
7 (154,008,962 shares x 500 VND/share) 24.01%  77,004,481,000
8 Bonus and welfare fund Nl e 14.03% 45,000,000,000
9 Undistributed retained earnings 61.96% 198,764,151,305

b. Dividend for 2024: 5% of Charter Capital in Cash
The Company pays dividends to shareholders within 30 days after receiving the
shareholder list from the Vietnam Securities Depository and Clearing Corporation (VSDC),
but no later than 3 months from the conclusion of the 2025 AGM.

c. Dividend plan for 2025
The proposed cash dividend for 2025 is 5% of charter capital. The Board of Directors is
authorized to make decision based on the Company's actual business performance in
2025.

3; Report on Remuneration and Operating Expenses of the BOD in 2024

Ms. Nguyen Thi Kim Le read the Report on Remuneration and Operating Expenses of the BOD
in 2024 as follows:

No. Items ~ Amount (VND)

Unused remuneration, bonuses of the BOD from the
4.374,919,375
previous year

. ERemunerahon an;d bonuses accrued in 2024 12,608,041,916
;:\"c;;,:uedré'mun-eraﬁon et

8,248,835,156
&) (2% of profit before tax and expenses of BOD)

4

2,2 - Accrued bonuses from 2023 distributed profits

...3. "

Remuneration, bonus, operating expenses paid in 2024

The unused remuneration, bonuses transferred to 2025

4,359,206,760
' 3,429,397,974

13,553,563,317
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Proposal on the remuneration and operating expenses plan of the BOD and Board
Committees for 2025
Ms. Nguyen Thi Kim Le presented the Proposal on the 2025 remuneration and opsrating
expense plan for the BOD and its Committees, and respectfully submitted it to the AGM for
consideration and approval:
a. Remuneration and expenses for the BOD & Board Committees

- The accrual rate is 2% of profit before tax and before the actual expenses incurred by

the BOD & Board Committees.

b. Bonus for the BOD and Board Committees when the Company achieves the profit
targets
. Bonus for achieving profit targets: Bonus for the Board of Directors and Board
Committees of 1% of Profit after tax when the Company achieves the 2025 profit
target.

- Bonus for exceeding profit targets: The BOD and Board Committees shall receive 5%
of the portion of profit exceeding the approved target.

Proposal on selection of the independent auditing firm for 2025

Ms. Nguyen Thi Kim Le read the Proposal on the Selection of the Independent auditing firm for
2025, and submitted it to the AGM for review and approval;

- To authorize the Board of Directors to select one (01) out of the following four (04)
independent auditing firms, based on the pre-defined selection criteria, to audit the

Company’s financial statements for the fiscal year 2025.

- The list of four auditing firms includes: (1) KPMG Vietnam Ltd.; (2) Grant Thornton
(Vietnam) Ltd.; (3) Deloitte Vietnam Ltd.; (4) Ernst & Young Vietnam Ltd..
Proposal on the Addition of Business Lines of Imexpharm Corporation

Ms. Nguyen Thi Kim Le read the Proposal on the Addition of Business Lines of Imexpharm
Corporation, with details as follows:

- Industry code 6810: Real estate business involving properties and land-use rights owned,

used, or leased.

- Detailed scope: Purchase and sale of non-residential properties and land-use rights;
Leasing, operating, and managing non-residential buildings and land; Other real estate
business activities (excluding investment in construction of cemetery and graveyard
infrastructure to transfer land-use rights attached to infrastructure).

At the same time, Clause 1, Article 4 of the Company's Charter on Business Lines shall be

amended and supplemented accordingly to incorperate the above changes.

Proposal on the Adjustment of the Maximum Foreign Ownership Limit in Imexpharm

Corporation
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Ms. Nguyen Thi Kim Le read the Proposal on the Adjustment of the Maximum Foreign
Ownership Limit in Imexpharm Corporation, with the following details:

- The maximum foreign ownership ratio in Imexpharm Corporation shall not exceed 77.96%
of the total charter capital.

At the same time, Clause 8, Article 6 of the Company's Charter on Foreign Ownership Ratio
shall be amended and supplemented accordingly to incorporate the above change.

8. Proposal on the Amendments and Supplements to the Company’s Charter

Ms. Nguyen Thi Kim Le read the Proposal on the Amendments and Supplements to the Charter
of Imexpharm Corporation.

9. Proposal on the Amendments and Supplements to the Internal Corporate Governance
Regulation

Ms. Nguyen Thi Kim Le read the Proposal on the Amendments and Supplements to the Internal
Corporate Governance Regulations of Imexpharm Corporation.

F.  VOTING SESSION OF THE GENERAL MEETING
I Electronic Voting at the Meeting

The Meeting Organizing Committee guided and facilitated the electronic voting process for %
Reports and Proposals presented to the General Meeting of Shareholders (AGM). ¢

Update on Shareholder Attendance Prior to Voting:

As of 10:30 am, prior to the commencement of electronic voting, the attendance status was as
follows:

- Total number of shareholders and authorized representatives attending the AGM: 116
shareholders, representing 139,543,985 voting shares, equivalent to 90.61% of the total
voting shares of Imexpharm.

1. Voting Results
Based on the Vote Counting Minutes at the AGM, Ms. Diep My Tam Xuan — Manager of Risk

Management and Compliance, Head of the Vote Counting Committee — announced the voting

results as follows:

- Total number of shareholders who attended and voted (valid votes cast): 105 shareholders,

representing 139,539,312 shares, accounting for 100% of the total voting shares present at

the Meeting.

Total number of shareholders attending but not voting: 11 shareholders, representing 4,673

shares, accounting for 0% of the voting shares present at the AGM.
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Detailed results of valid votes cast are as follows:

Total Number of Shares and
) Voting Ratio at the AGM
No. Issue for voting '
Agree Disagree Abstention
(%, shares) (%, shares) | (%, shares)
2024 Financial Statements audited by | 100 0 0
1 KPMG Limited Company Vietnam | 139,539,312 0 0
Activity report and business i 100 0 0
performance assessment of the Board
of Directors in 2024, strategic
S =il 139,539,312
directions, and planned objectives for 30ieEEE U :
2 2025
100
Audit Committee's Report
3 139,639,312
Executive Board's report on business 100 0
performance in 2024, and strategic
ey 139,539,312 0 0
4 objectives for 2025
Proposal on profit distribution and 89.89 0.05 0.06
dividend payment for 2024, and
i 139,381,034 74,278 84,000
5 dividend plan for 2025
Proposal on the operating expenses 99.92 0.05 0.04
budget for the Board of Directors
) . 139,423,712 85,600 50,000
6 (BQD) and BOD Committees in 2025
Proposal for selecting an independent 100 0 0
| auditing firm and authorizing the Board
of Directors to choose one (01) out of
four (04) independent auditing firms 139,539,312 0 0
based on approved criteria to audit the |
7 Financial Statements for 2025
Proposal on Supplementing the 99.83 017
8 Business Lines of the Company 139,298,046 241,266
Proposal on Adjusting the Maximum 99.96 0.04
Foreign Ownership Limit (FOL) in
: 139,480,634 58,678 0
9 Imexpharm Corporation
Proposal on amendments and 100 0 0
supplements to the Company’s
i 4 139,539,312 0 0
10 | Charter
Proposal on Amendments and 100 0 0
Supplements to the Internal Corporate
| 139,539,312 0 0
11 Governance Regulations
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G. SHAREHOLDER DISCUSSION SESSION AT THE AGM

The Presidium and members of the Leadership Team participating in the discussion session

included:

=

2
3.
4
5

Mr. Sung Min Woo — Chairperson of the BOD

Ms. Tran Thi Dao — Board Member, General Director

Mr. Nguyen An Duy — Deputy General Director, Chief Financial Officer

Mr. Le Van Nha Phuong — Deputy General Director, Chief Production Officer

Mr. Vu Dinh Xuan = Director of Sales.

Discussion Contents

No.

Question

Responses provided by the Presidium

and/or individuals designated by the Presidium

Could the Board share
what competitive
advantages have enabled
Imexpharm to sustain its
impressive  growth in
recent years - far
exceeding the industry

average”?
What are the key growth

drivers for Imexpharm in

the years ahead?

Imexpharm's strong and consistent growth over the past
years stems from a sound strategy, timely investments, and
highly efficient operations.

Looking ahead, our key growth drivers include:

Market leading position benefiting from favorable national
policies (No.1 in antibiotics with 10% MS)

Leading manufacturing facilities with highest number of |
EU-GMP production line

Generics leader with entrenched position in antibiotics
and extensive praduct offerings

with  national

coverage across both ETC and OTC channels

Superior Commercial infrastructure

Experienced management with combination of

international standard governance and local industry

knowhow

Strengthening our leadership in EU-GMP manufacturing,
especially in antibiotics and the ETC channel.

Expanding our product portfolio into  high-growth

therapeutic areas such as cardiovascular health,

diabetes, and gastrointestinal care.

Scaling up our distribution network, with a focus on
growing the OTC segment in Northern Vietnam while

developing export markets.

Enhancing operational efficiency through  digital

transformation, process optimization, and continuous |
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Question

Responses provided by the Presidium

and/or individuals designated by the Presidium

manufacturing innovation.

There have been media
reports suggesting that
SK may be locking to
stake in
the
Board confirm whether

divest its

Imexpharm. Could

SK is planning to exit, and
if so, what impact would
this have on Imexpharm'’s
business operations and
long-term strategy?

| understand that there are a lot of rumors and speculation
regarding this very topic. | would like to present you with SK's

official stance on the issue.

SK is currently going through a broad portfolio review across
the entire group. This is not just limited to Korea, it includes
all of SK's global assets, including those in Vietnam. As such,
there is a possibility that SK's stake in Imexpharm may be
subject to change as part of this broader strategic adjustment.

However, it is important to note that due to ongoing global
geopolitical uncertainties, the specific timing or extent of any
potential exit by SK remains undetermined at this stage.

Ever since becoming the largest shareholder of Imexpharm,
SK has devoted considerable effort over the years to

enhancing Imexpharm’s averall operations and
competitiveness. This includes strengthening global
capabilities, improving finance management systems,

increasing transparency, boosting procurement efficiency,
and fostering partnerships with other global pharmaceutical

companies.

Thanks to the close collaboration with SK, Imexpharm has
already established a strong position in the industry —
supported by upgraded capabilities, a robust global network,
and a highly committed and skilled workforce. As a result,
even if SK decides to exit at some point in the future, we are
confident that Imexpharm will continue to thrive independently

and sustainably.

To reiterate, while SK's internal strategic review is ongoing
and we cannot predict how or when any potential exit may be
implemented due to geopolitical and market uncertainties, SK
remains committed to supporting and cooperating with

Imexpharm as a responsible sharehaolder.

How does the Company

view the future of |
antibiotics, given rising |
concerns about
antimicrobial  resistance

We fully agree that antimicrobial resistance is a serious threat
to public health and must be addressed. At Imexpharm, we
are actively working with medical professionals to promote
the responsible use of antibiotics - especially within the
specific healthcare conditions of Vietnam.
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No.

Question

Responses provided by the Presidium

and/or individuals designated by the Presidium

and the increasing push
to restrict antibiotic use?

In Vietnam, due to our tropical monsoon climate, high

humidity, environmental pollution, and still-developing
healthcare infrastructure, bacterial infections remain among
the most prevalent conditions in clinical treatment. This
explains the continued increase in antibiotic demand, which is

expected to grow by 7-9% annually in the coming years.

However, addressing antimicrobial resistance is not simply a
matter of reducing antibiotic usage. The true causes lie in
misuse, subtherapeutic

dosing, non-compliance with

treatment protocols, and the use of poor-quality or

substandard antibiotics. Therefore, the solution lies in:

- Ensuring the right dosage for the full treatment course,

- Using high-quality, clinically-proven antibiotics

- Adhering strictly 1o prescription-based treatment protocols

With a strong presence in ETC hospital channel, Imexpharm
is well-positioned with high-quality Tier 2 antibiotics that are
trusted for their clinical efficacy and safety. Our European-
standard antibiotics have built a solid reputation over the past

20 years.

Looking ahead, multi-drug-resistant infections will continue to
drive demand for new-generation and EU-GMP-certified
antibiotics, which are expected to outpace the broader

antibiotics market.

That's why we are investing heavily in next-generation
antibiotics, particularly first generic drugs - helping to reduce
treatment costs while offering effective alternatives to high-
cost branded drugs.

Could the Board share
more details about the
therapeutic areas beyond
antibiotics that
Imexpharm is currently

pursuing?

Beyond our core strength in antibiotics, Imexpharm is actively
expanding its research and development efforts into three
high-potential therapeutic areas: cardiovascular diseases,
diabetes, and gastrointestinal disorders.

Together, these segments represent a market worth over
VND 50 trillion (approximately USD 2 billion), accounting for
nearly one-quarter of Vietnam's total pharmaceutical market.
All three areas have demonstrated compound annual growth
rates (CAGR) above 8% over the past five years—with

diabetes treatments growing particularly fast at 13% p.a
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CAGR during 2019-2024.

As Vietnam's economy continues to grow and lifestyles
evolve - driven by changing dietary habits, increasing
urbanization, and rising life expectancy - the demand for
chronic disease treatments such as diabetes, cardiovascular
conditions, obesity, and digestive disorders is expected to
rise consistently over the next decade.

Crucially, these therapeutic areas are still heavily reliant on
imports, with up to 80% of diabetes medications sourced from
abroad. With government policy now shifting toward reducing
dependence on imported pharmaceuticals and promoting
greater access to affordable, high-quality chronic care,
Imexpharm is well-positioned to seize this opportunity.

These conditions create a strong platform for us to lead in

building domestic capabilities in these fast-growing segments

(1QVIA)

under
high

selling

Is  Imexpharm
pressure to offer
discounts when
through pharmacy
chains? And could the
strong growth of these
chains, along with a
broader push info the
OTC channel, negatively
impact the company's

profit margins?

It's true that when selling through pharmacy chains, we offer
higher discounts compared to selling directly to independent
pharmacies or wholesalers. That's to be expected—they
provide a broad retail network, and we view the trade-off as
fair. However,

- Dealing with chains often reduces our sales costs, as it
doesn't require the same level of selling expenses or
promotions compared to reaching numerous separate
pharmacies.

- Plus, these chains typically place large-volume orders,
which allows us to take full advantage of economies of

scale in production, lowering our unit production costs.

| As a result of these combined factors, the actual margin

| difference is minimal.

The same applies to our broader expansion in the OTC
channel. By increasing sales volume and market share in the
retail space, we can scale up production and significantly
lower our cost of goods sold. This helps us offset any margin
pressure from promotional efforis or discounting.

Looking ahead, we're also focusing on higher-value products

- those with advanced formulations, high technological
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content, and especially first generic drugs. As a first maver in
these areas, we expect these products to deliver higher gross
margins than our current portfolio. In fact, over the next 3to 5
years, we project our gross margin to improve to around 40-
41%, and our EBITDA margin to rise to 25-26%.

H. APPROVAL OF THE MINUTES AND RESOLUTION OF THE AGM

- Ms. Nguyen Thi Kim Le - Corporate Governance Officer, on behalf of the Secretariat,
presented the draft Minutes and Resolution of the General Meeting of Shareholders.

- No shareholders proposed any amendments or additions to the draft Minutes and
Resolution as presented.

- The General Meeting of Shareholders voted to approve the draft Minutes and Resolution
with a 100% approval rate.

- To ensure compliance with information disclosure regulations, the AGM unanimously
agreed to authorize the Board of Directors to extract and issue the Minutes and Resolution
of the AGM as separate standalone documents for submission to competent State

authorities and relevant economic partners, as appropriate.

The 2025 Annual General Meeting of Shareholders ended at 12:00 AM on the same day.

ON BEHALF OF SECRETARIAT ON BEHALF OF PRESIDIUM
HAIRPERSON OF THE MEETING

<UL

NGUYEN THI KIM LE
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