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Dén khach
01 07h30 - 08h00 | C6 dong k¥ véi Ban kiém tra CB dong a0 didu kign dy hop,
nhdn Phidu bifu guyét

1 | Khal mac dal hoi
02 | OShOO- 0BhO5S | Chao ol

03 | oshoS—oghig | Fevén bl 1y do, gidi thin dai biéu

04 08h10 —08h15 Béio oo kifm tra CJ dong dit digu kién dir hop

0s | oshis.oshoo | Gt thifu dodn Chil tich — Biéw quyét

06 | 08h20-08h25 | Thong qua Quy ohé dal hii — Bifu quydt
ot thidu Ban thu ky — Bién quyét
Gidi thigu Ban Kiém phidu — Bilw quyds

07 08h25 — 08h30

0R ORW30—08h35 | Théng qua ndi dung chirong irinh Dai héi — Biéu qrn_vﬁ

11| NOidung: efic vin ad thio lufin vi bifu quyét thing qua tgi dai hji

Béo cfio oia HPOQT vé két qua hoat ding SXKD nim 2024; kb
09 | 08h3S—O08KSO ||\ vk phuong huéng hogt dong SXKD nitm 2025

Bfo cdo cia Ban 04t vé viBe kiém tra gifim sat hoat djng
SNKD, pidm sdt HPQT vi Tdug Gidm d6c trong ciing 14e quén 1y
10 08hS0 — 0905 | diéu hanh ndim 2024 vi Béo cdo téi chinh nim 2024 d duoc kiém
todn ol Chng ty C& phin Cang Bong Nai do Céng ty TNHH
Kifm todn vi Tu vin RSM Vigt Nam thye hi¢n

Té trinh phan phdi loi nhufs niim 2024; ké hogeh phn phili lof
nhufin niim 2025

11 09h0S — 09h1S | Th trink mirc thi leo cia HDQT, BKS nam 2024 va ké hogeh niim
2025; Mirc luong cta Tritmg BKS chuyén trich, chi phi hogt
déng ctin BKS ndm 2024; Lwong cha Trudmg BKS chuyén trich
nilim 2025 —
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12 0015 — 09h20 ;‘gztsrlnh hua chon den vi kidm todn bdo cfo tai chinh ciing ty nam
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T trink sira dbi, bd sung Pitu |8 cong ty

Tér trinh sira ddi, bb sung Quy ché hogt ding clia HEQT

Thang qua vife mifn nhigm thanh vién Hi déng quan tr|

09h20 — 09h30

16 Thing qua viée mién nhifm thanh vién Ban kifm soat
Thong qua Phuong dn phiat haah cb phiu dé ting vbn cb phiin tir

17 ngudn von chit so hitu
18 00h30 - 0ohas | Pal hi thio lujn
19 Hurdng dlin bidu quyét

D945 — 10K00
20 Tidn hinh bé phidn bigu quyét
LI | Nghi gidi lao (L0h00 — 10h40)
2| 10h40 — 10h45 | Béo céo kit qua kiém phiu
22 10h45 — 10hSS | Thong qua Dy thio Nghi quyét DHDCD — Bidn quydt
33 | 10hS5- 11hi§ | Thongqua Dy thio Bién bin dgi hoi - Bidu quyi

11h15 B& moc dpi hdi
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QUY CHE LAM VIEC
PAI HOI DPONG CO PONG THUONG NIEN NAM 2025
Ciin gty
Ludit Doanh nghip sd S92020/0H 14 dwee Oude ot Nudre Cang Hia XA Hpi Chil Nghla Vidt
Nam théng gue ngdy 17/06/2020;

Lutdit Chimg khodn 58 54/2019/QH14 duge Quée hi Nude Cong Hia Xa Hoi Chil Nghta Viét
Nani thone qua ngity 2671 1/2019;

- Didu b Cong ty O3 phdn Cdng Dng Nai,

Nhim dim bio Dai hii ddng cd dong thiémg nién nim 2025 ciia Cong ty €6 phin Cang Bong
Nai dién ra thinh cong 16t dep, Hi ddng quédn i xdy dyng quy ché, npuyén tic ldm vige, (mg xir,
bidu quyét trong Pgi hii dé Pai héi déng cb déng thing qua ninr sau:

1. Muycpicl

- Bim bio trinh ty, nguyén te tmg i, biéu quyét tai Bai hii dbug o _dmig thirbng nién cha

Céng ty Co phiin Cang Bdng Nai din ra ding quy dinh v thinh cong o1 dep. 1
- Ciie Nghj quyét etia Dai hii ddng ¢d déng thé hién y chi théng nhdt eta Dai héi ddng cb dong,

diip fmg nguygn veng, quyén lgi cila b déng vi ding phip lugt.
2,  DPOITUQNG VA PHAM VI

_ D tupng: Tt ca chc o dbng, ngudr def dién (ngudt duoc iy quyén) vi khich méi tham dy
Dgi hii dbig o8 dng thudng nign Cong ty C4 philn Cang Bng Nai déu phai chdp hanh, wdin
thit cde quy dinh tai Quy ché ndy, Didu 1& Cong ty vé quy dinh hign harh cia phap ludt
Pham vi &p duug: Quy ché ndy duge sit dyng cho vige 1d chie hop Pal hdi dbng el déng
thugme nién nim 20235 ciia Cong ty C3 phiin Cang Bdng Nai.

1, GIAI THICH THUAT NGUY TU VIET TAT

= Mg

Céng 1y :  Chng ty Cb phin Cing Dbng Nai
HDQT ¢ Hi dong quén
BKS :  Ban Kifm soft
[Cidm soft vidn + Thanh vién Ban Kidm sodt
BTC : Ban th chite Dad b
- PHBCB © Pyi hii diing cb dong
- Dyibiu : 4 ding, ngudi dat dién (ngudi duge Ty quyén)

Cong iy E‘Eyﬁﬁn Cing Ddng Nai - PON _ Pape 1



Quy ché lim vige tai Bgi hi ding cd dong thwing nidn nim 2025

4'

NOI DUNG QUY CHE

4.1 Biéu kign tién hamh hop Poi hii ddng b ding

Dai hi ding cb ding Cong ty duge tién himh khi c6 s dai biéu tham dy dgi dién 1én 50%
!émg sh ¢h phﬂn oh qu;rén hidu qu:.rét.

Trutmg hop khong e6 di sb lugng dgi bifu cin thidt wong vdng ba muoi (30) phit ké tir thai
diém an dinh khai mac Dai hol, Bai hii phid dwge trigu tip lai trong vong ba muoi (30) ngdy
k& tir ngdy dy dinh tb chirc PHPCD lan thir nhiit, PHDCD trigu tdp lai chi duge tién hanh khi
o thanh vién tham dy 1 cde dai bidu dgi dign cho {t nhdt 33% o phin c6 quyén bidu quyée

Trutng hop Dai 1di 18n thi bai khdng duge tién hanh do khang cb dil s& dai biéu cin thidt
wong vong ba ol (30) phit ké i thd! diém fin dink khai mac Dai hoi, PHDCD lan thir ba
e thié duge ridu 1ap trong vong hai muoi (20) ngdy ké tir ngay dw dinh tién hinh gl hoi Mo
hai vA tiong trudne hop nay Bai hii duge tifn hinh khing pha thude vao &b lmong dei bicu
tham dy va dige oo 12 hop 1& va ¢ quydn quyét dinh tht cd cde vin ¢é md PHBCD Lin thi
nhidt ¢ thé phé chudn.

4.2 Ditu kifn c6 déng tham dy Dai hi

Cic cb dbng o6 quydn bibu quybt cia Céng ty theo danh sich of dbng chét tal ngay
10103/2025 déu o6 quybn tham dy PHDCD; co thé wye tidp tham dy hoie uf quyén cho dgi
didn ctia minh tham di. Truémg hop o6 nhidu hon mt ngutd dai dién duge dy quybn theo quy
dinh eda phdp hudt th phai xde dinh oy thé sb cd phin vi s8 phiéu biu ciia mbi ngirdi dai dign

4.3 Khdch moi tai Dyi hi

Li cic chite danh qun 1§ cda Céng ty, khich mé, thanh vién trong BTC Dai hoi khong phai
i cb déng Céng ty nhumg duoe mdi tham dy Dai hii.

Khich mdi khBng tham gia phat bigu tgi Pai héi (trir tredmg hop duge Chi toa Dai hfi min,
hode ot dang kY rude véi BTC Pagi hol va duge Chil tpa Dai hdi dbng ).

4.4 Dyl bifu thani dw Dai hji phal tudn thd cic quy djuh sau

Tham dy dimg gid, trang phuc ljch sy, trang wrong, tufin thil vige kiém tra an ninh (néu cd),
gidy ¥ thy thiin .v.v...theo yéu chu eia BTC Dai hii.

Mlidin hé so tai ligu, gifiy ty phye vy Pai hji tgi b phin dén tidp trude Wi trudng Bai hii.

A dong dén mudn cé quyén ding ky ngay vA sau dé ¢6 quyén tham gin vi biéu quyét ngay tl
Digi h&i. Chil tga khong ¢6 trdch nhigm dimg Dai hoi dé cho cb dong dén mudn ding ky tham
dur, kbt qua bidu quybt ese viin a8 da duge tién hanh bidu quyét tude khi dgi bidu d6 dén tham
dhr <& khimg bj dnh hudmg.

Pé didn thoai & ché df rung hodic tit may, khi clin thi ra bén ngoai dam thoai.
Khang hitt thubc 14, gify trfit ty trong phang Bal hii.
Tuén thi ede quy dinh cia Ban 18 chic, clia Chi toa dién hinh Dai hi.

E'ﬂf_:-g“ty €& phin Cdng DBng Nal - PON Page 2
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Quy ché lam vige igi Dgi hi ddng cb ding thicdoug nién nim 2025

Trudig hop ¢6 dgi biéu khong tudn thiy nhiing quy dinh vé kiém tra hofe céc bign phip, quy
dinh 16 teén, Chil toa sau khi xem xét mdt cich eln tong, <6 thé v chbi hode true xuit dgi
bidu néi trén khoi noi difn ra Dai hii dé dam bio Dai hoi didn ra mdt cfich bink thubng theo
chrong trinh ké hogeh.

4.5 Cha tya vi Poin chi tich

- Podm chd tich gdm 03 ngueidi, bao gdm 01 Cha tich va 02 Thanh vién, Chi tich Hi dbng qudn
i 14 Chil tich Podn va 1a Chi toa PHDCP, Chil tich Doan diéu hinh cng vige cta Dai hii
theo ndi dung, churomg trinh 4 duge BHRCE théng qua.

- “Trong treimg hop Chil tich Hi dng qudn trj viing mit hofic tam thoi mat kha nang lim vige
hodic d0t ngdl viing mA trong Ite Pgi hii dang difn ra qud 30 phit thi cic thanh vin HHi déng
quén trj ¢dn lgi biu mot ngudi trong s& ho lim chit tga Pyi hdi theo nguyén tic da s, Trudng
hop khéng 6 naued oo thé 1im chil toa thi Trudng Ban Kidm soit didu khidn dé Dai hol dong
b dimg by chii Loa cue hipp trong 56 nhimg ngwéi dy hop v ngudi eb phiéu biu cro nht s2
lam Chil toa cude hgp.

- Trong che tradmg hop khie, ngubi ky 18 trigu ip hop Bai hol dOng cb dduy 52 didu hanh dé
Dai héi dbng cf ddng biu Chit toa cude hop va ngudi cé phiéu bin cae nhat duge cif lim Chi

tpa cube hop.
- Nhigm v cin Poan chil tjch:

e Diéu hinh citc hoat ding cia DHECH Cong ty theo chuong trinh du kitn clia HDOQT di
duge PHECD théng qua;

o Hudng din cde dai bitu va Bei hdi thio lufin ede ndi dung b trong chuemg trinh;
o Trluh dy thio, két Tudn nhing vin 48 cln thid dé Dai h)i bidu quyét;

o T It nhitng vin dé do Bt hii veu clu;

o Gidi quyét ce viin dé phit sinh trong subt qui trlnh Pai hi.
Neuyén i lam viée cia Dodn chi tich: Poan chi tich lam vige theo nguyén dic thp thé, tép
tung dén chi, quydt dinh theo da 6,

4.6 Thu ki Dai hji
Chi toa Pai hi ol mt holic m@t s& ngutri Jam thir ky BHBCD.,
- Nhigm v vi quyén han:

o Ghi chiép dhy da, trung thye ndi dung Dai héi;

e Tidp nhgn phibu ding kj phit big cia Bgi hidu;

o Lip Bign ban hop va soan thio Nghj quyét DIDCD;

o HS ty Chi toa chng b théng tin lién quan dén cude hop DHDCH va théng bao dén cac
Cb dong theo ding quy dinh phép lujt v Ditn 1§ Cong ty.

Cdig ty €8 phdn Cdng Bbng Nal - PDN Page 3
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Quy ché lam vige tai Dat hpi dong el déng thidng nién ndm 2025

Chil 1o vi thr ky BHDCE ¢d gquyén thyre hign ede hién php cin thiét 48 didu khign cude hgp
mit céch hop 1y, o6 tit ty, dimg theo chuong irinh d8 duge théng qua va philn dnh duge mong
mubn ca da sb nguiri dy hop.

4.7 Ban Kifm trn <& déng dn dieu kign dy hgp
Ban Kidm tra cd déng du dibu kién dy hop gdm 05 nguds, bao gém 01 Truéng Ban va 04
thénh vién, do chit toa gidi thigu dén Dai hai.
Nhiem vy eda Ban Kiém tra cf dong di dieu kifn dw hop:
o Kidin tra dibu kign va tloh hinh cé déng, dai dién cb dong dén du hop.

e Troong Ban Kiém tra ob ddng du didu kign dy hop bio cdo vii BPHDCD tinh hinh o déng
dir hop. Néu enfie hop cé dit 56 luong ¢b dOng va dai dign duos Uy quyén ed quydn dy hop
dai didn sb ¢d philn co quydn bicu quydt tham du theo Ditu 1& cbng ty thi cube hop
DHDCD Céng ty duge th chire tifn hinh,

4.8 Ban Kitm phiu
Ben Kiém phiéu do Chil 1ga gi6] thi¢u dé Dgi hoi thong qua bidu quyét bing céch gior thé bidu
quybt. Cde mg vién tham gia img oi, dé cir (khi thyre hign hiu cir) khéng duge thain gia vio
Ban Kiém phity.
Nhiém vy cia Ban Kidm phiéu:
o Phé bibs nguyén the, (hé 1¢, hudng din cich thite bida quyet, bl cir.
o Kidm va ghi nhan phidu bidu quyét, 1ip bién bén kidm phiéu, cbng bd kél qua; chuyen bibn
b cho Chil tow phe chudn két qua bidu quyét, két qui biu cir
« Nhanh chéng théng bio két qua bidu quyét, b clr cho Thur ky.
o Yem xét vi béo cho Dal hoi nhing trumg hyp vi pham thé 1§ bitu quyél, biu cir hoie don
thur khidu nei vé két qua bidu quyét, biu cit.
4.0 Phit bidu tpi Dgi hi
Bai bidu tham dyt Pgi hoi khi mubn phét bitu ¥ Kifn phéi duge sy dbng ¥ cia Cho toa Dyi hidi,
Dai bidu phit bidu ngiin gon va tip trung vie ding nhimg nbl dung trong tim Ejn tran dbi, phi
hep voi ndi dung chuong trinh 44 duge Dai bdi thong qua hode g ¥ kién bing vin bdn cho
Thr ky Dai hoi 1éng hop bido cdo Cha toa.

Chi toa Dai hoi 88 sip xEp cho dai bidu phit bigu theo thi tw ding kY, dbng thoi giai dap cde
{hée miic eda cb dng tal Dgi hdi hofic ghi nhin tra Ii sau bing van bin.

410 Bifu quyét thing qua ede vin dé tai Dgi hji

4.10.1 Ngoyén tie

it 4 cde vin dé trong chuong tinh vA noi dung hop cia Dai hdi dBu phai duoe BHDCH
thio lugn vi bidu quyét cdng khal.

Cong ty C6 phiin Cdng Ding Nai - PDN Page 4
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Quy eh line vige gl Dol hil ddng cib ding tiwdng nidn ndu 2025

Theé bidu quyét vit Phibu bidu quyét duge Cong ty in, dong dfiu treo vA g true Giép cho dai

bidu taf dai hoi (kém theo b 1l ligu tham dy BHDCD). Trén

The bidu quyét va Phify bidu

quyﬁt ¢ ghirf mé cb dai bigu, hy 1én, a6 ob phitn s&r hitu va nhjn uy quyén duge bidu quyét

cia dyl bifu do.
. Hinh thirc bifu quyét nhu sau:

o Biéu qmy& hing hink thie gic The biéu quyét: hinh thirc niy duge dimg dé théng qua cac
vhin d& nhyr: Chuong trinh Dyi hi; Quy ché lam vige toi Pai hoi; Quy ché dé oy, (mg ot blu
¢ir 11i ddng quén trj, Ban Kidm sod; Thinh philn Ban Kidm phiéu; thbng qua Bién ban Bl
hoi, Nghi quyét Doi hgi v ede ndi dung khée tai Pai hii (nfu cd);

o Biby quybl biing hinh thire dién vio Phitu bidu quyét: hinh thite nay duge ding dé théng qua

che vin dé Bao cdo hout ddng cta Hpi ding quin tj; Béo cho hogt ddng ciia Ban Kiém
sofit; Bho céo tai chinh kiém todn ném 2024; va biéu quydt théng qua ndi dung cdc TU irinh

tai Bl hiji.
4.10.2 Céch thire bidu quyét

o Dai biéu thye hifn viée bidu quyét d& Tdn thanh, Khoug tdn thanh hojic Khdng y kifn mit
v dé duge dua ra bidu quyét 19i Dgi hoi biing cch gio can The bidu quyét hode dién cle
phuemg én lya chon trén Phiéu bifu quyét twong fmg voi ede ndi dung cAn bifu quyét thea

quy dinh i Myc 4.10.1.

s Khi bién quyét bing hinh thirc gio Thé bidu quybl, mat trsde cha Thé bifu quyét phii
durge glo cao huding vé phis Doan eh tich. Trudmg hop dai bidu khing gior The bidu quyét
rong ¢4 ba iin bilu quyét Tan thanh, Khing tdn thénh hojc Khdng ¥ kién clia mét vin dé
hl duge xem nhir bitu quyét én think vin dé do. Tratmg hop dgi hidu glo cao The bitu
quyét nhidu hon mét (01) tdn khi bidu quyét T thinh, Khdng tén thenh holic Khédng p
kién cia mdt vin @@ thi duge xem nhw bitu quyét Kking hop 1¢, Theo hinh thire bifu
quydt biing gio The biéu quyt, Thich vién Ban Kidm tra cb déng da didu kidn dy hop/
Han Kiém phidu ddnh ddu ma dgi bidu va sb phifu bidu quydt wong {mg cha limg cb déng

Tdn thémh, Khdng tdn thimh, Khing y kién vi Khong hop 1§,

e Khi bidu quyét bing hinh thirc dién véo Phidu bidu quyt, D& vdi timg ndi dung, dai bicu
chon mdt trong ba phuong in “Tdn thani, “Khing tan thank”, " Khdng J kidn™ duge in
s trong Phiéu bidu quyét bing cich diinh dhu "X hoge *" viio & minh chon. Sau khi
hodn 1t tit ch ndi dung cln bidu quyét cda Dai hai, dgi bidu giri Phiéu biéu quyét vé thing
phidu kin & dwoc niém phong tai Dal hi theo hudng diin cie Ban Kifm shigw. Phiéu bidu

quyét phii o6 ehit ky v ghi 1 ho tén cia dai bidu.
4.10.3 Tiah hgp 1§ ciia Phibu bidu quyl

e Phiéu bidu quyét hop 1§ 1 phiéu theo miu in sin do BTC phit ra, khang tiy x6a, ceo sim,
sich, ndt,... khong vidt thém ni dung niio Khdc ngodi quy djnh cho phiéu ndy va phii ¢0

chir ky, dudd chit ky phai ¢b dily 00 ho tén duge viét tay cla dai

bidu tham dy.

Tvén phidu biu quyét, nfi dung bibu quyét (o cdo, Tér trink) 1 hop 1§ khi dai biéu dinh

déu chion mt (D1) trong ba (03) & vudng bidu quyét.

Céng ty C8 philn Cdng Diing Nal - PDN
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Cuty ché lim vife tgi Dy i ddug cd dong thiedng nién ndm 2025 "

Céng ty Cd phén Cdng DOng Nul - PDN

» Phifu bitu quyét khéng hyp 1
- Ghi thém ndi dung khic vilo phifu bidu quyéy,

- Phiéu bifu quyét khéng then milu in sin do BTC phét ra, phifis khong 6 diu do caa
Cong ty hoge da ty xba, cgo sirm, viét thém ndi dung khde ngoai quy dinh che phiéu
biéu quyét, khi 46 tht e ndi dung bidu quydt trén phiéu bitu quyt 1 khdng hop 6.

4104 Thé 1§ bicu quytt

Cik 01 (ndt) eb phlin phd théng tweng hromg véi mii quyén bigu quyét. Mai dai bidu tham dy
daiy& dign cho mot hotc nhidu quyén bibu quydt s& duge clp The biéu quyét vi Phitu bidu
quytt.

Tgi ughy chbl danh séch b déng (ngiy 10/0372025) tng s6 c6 phin coa Cong ty 14
37.043.908 ¢b phiin tuong duong véi 37.043.908 quyén bidu quybt

Céc vin dé cin bidu quybt tg] Dai b chl duoe hing qua khi dgt duge ty 1§ bigu quyet déing ¥
¢l trén 50% sb ob philn ¢ quydn bigu quyét tham dw Dal hoi, Riéng mit sb truimg hop vin
a3 bidu quydt duoe quy dinh tgi Khodn 1 Bidu 20 Biku 18 Cong ty thi phii ¢6 sy dbng § 1 rhét
65% s b phin o6 quyn bidu quyét tham dy Bai hii,

Lanu §:

o Ch ding/ dai dién iy quyén cd Ipi feh lién quan khong cb quyén bifu quyét ddi véi
cde hop déng va giao dich 6 wid b tir 35% (tng gi tri tai shn Cong ty ghi trong bio cdo
{3i chink pin nhit). Cée hop déng hotie gino dich chi duge chip thuin khi co st of dong/
dai dign by quyn chiém th 65% h‘mg st phiéu bidu quyét cdn lgd tén thimh (theo Khoim 4,
Pidu 167, Ludt Doanh nghidp 2020).

o Ch gong dpi difn iy quyén ob dong st hir tir 51% (dng sb cb phin cb quyén bidu quyét
i Jén hodio ngudi 6 1ién quan eda ob dng d6 khang ¢ quyin bidu quydt dbi vi cac hgp
aéng vA gize dich ¢ gid tri 16m hon 10% (tbng gié trj thi sin Céng 1y ghi trong béo cdo i
chinh gin nht) véi cb dang d6 (theo Diém b, Khodn 3 v Khoén 4, Diéu 167 Luét Doanh
nghigp 2020),

4,105 Ghi nhjin kit qua biéu quyét

Tai Dai hi, Dgi hoi déng ob ding 52 thdng qua Ban Kiém phiéy.
Ban Kidm phifu co nhigm vy thu phidu bidu quyét.

Ban Kidm phiéu s& kidm ta sb phidu tdn thanh, khéng idn thénh, khing § kién cin timg ndi
dung vii chin tréich nhigm ghi nhin, thng ké vl bio cdo két qud kidm phifu bidu quydt ti

DHDCD.

4,11 Blu eir HDQT

Vige hdu et thanh vién HDQT phi duge thye hign theo Quy chié bliu eir thanh vién HBQT
duoe Del hoi déng of ding biéu quybt thdng qua tei dai hji.

Page 6
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Quy eled diem vie i Dgi hji dong co dong thudug nidn ndm 2025

4.12 Bhu eir BKS

- Viéc biu ¢ir thanh vién BKS phéi duge thyre hién theo Quy ché biu cir thinh vign BKS duge
Pai héi dbng b dong bidy quyédt thing qua tzi dai hiji.

4.13 Bién biln, Nghj Quylt hyp BPHBCD
Bin bin hop v& nghi quyét BHDCD phéi duge doc v thing qua tnrde khi bé mac Pai hii.

5. THU'C HIEN

Tét ¢h cde doi bifu, ngui dgi dign, khich mai tham dy Bgi hgi b tedch nhiém tudn thi day di
clic nGi dung di quy dink tai Quy ché ny, cic quy dinh, néi quy, quy ché quin [¥ hifn hinh
¢ Cong ty va cde quy dinh phip luft cb lién quan.

- N wigo 18p DHBCE o6 quydn;

» Yéu chu 1t o ngurdi dir hop chiu sy kifm tra hofic cde bign phdp an ninh khde;

o Yéu clu cor quan cb thim quyén duy tr it yr eudie hop; tryc xufit nhimg ngwéi khong
(wan tho quyén didu hinh eoa chil oa, b ¥ gy w8 udt 1y, ngin cdn tién wién binh thémeg
ciia cude hop hodic khing tuin thi cic yéu chu v& kigm tra an ninh ra khdi cube hop
BHPCE.

Céic ndi dung khing duge quy dinh chi tél tpi quy ché nay thi thdng nhit dp dyng theo quy
djnh tai Digu 1§ Céng ty, Lut doanh nghidp 2020 vi cde vin ban phap lujt hign hinh ctia Nhi
nudbe ,

Quy ehé niy o6 hidu Tue ngay sau khi deye DIHDCD Cong ty bicu quyét thong qua.

T.M HOQI DPONG Quiw
CHUTICH /

M
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TONG CONG TY SONADEZI  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CANG DONG NAT Pde lip — Ty do — Hanh phiie

_—

Ding Nai, npdy 24 thang 04 ndm 2025

BAO CAO CUA HOI PONG QUAN TR]
TAT PAI HOI DONG CO DONG THUONG NIEN NAM 2025

Kinh thwa Quy CO d0ng!

Thue hién chite ning nhiém vy eda Hji dong Quin wj (HBQT) quy dinh trang Pidu ¢ b
chirc hoat ddng COog ty ¢ duge D héi co dang thong qua, HBQT kinh bdo ciio Pai hoi
déng :ﬁ’dﬁng (DHPCE) vé tinh hinh hogt ding tgi Cong ty rong ndm 2024 va dinh
hwong, ké heach niim 2023 nhu saw;

A. PHAN THU NHAT
PANH GIA TINH HINH HOAT BONG

Nam 2024, kinh (& (hé pidi ting trwdng ed xu hedng tich cyre nha nhu gdu hang hoa ting
trir lgi, 4p lue lam phit gidm din, gid trung binh cla hing hoa giam nho ngidn cung duge
¢ii thidn,... Tuy nhién, thé gidi vin phai dbi mit voi nhidu rii o, the dong tiéu cuc dén
tAng toromg bén vimg. Cgnh tranh chién luge gifta cic mrée lém ngay cing gay ght, gia
{ng cing thing dia ehinh tri, xung dét quén syt leo thang & mol s qubc gia 1am suy yéu
h@ thang thiwemg mai da phuong, can trd diu ur, giy bédt &n dinh cho ch sin xuiit va tidu
dimg, ding théi lam Ling hién dong 1ai chinh. Bén canh do, tan suil vi mire d§ nghiém
\rong ela thign tai ngay cing ting do bifn déi khi hiu, de don dén an ninh luong thure, an
ninh nAng lugng vi hit &n x2 hoi.

Trong mde, Hep ndi da phue hai tir nhimg thang cudi nim 2023, dich vir viin tii hang hoa
niim 2024 ghi nhin nhimg tin higu teh cye, Cic yéu td chinh thic ddy sén lrong viin i '
hing hoa nimr kim ngach xudt nhip khiiu va hogt ddng sin xuftt déu ghi nhén sy ting
truémg so vii chng kY nim trade. Dudi tie dong tich cyre cia hoat dgog xufit nhip khiu
vit sin xuflt trong nurde, dich vy v tdi hing hoa di ¢6 sy ting tredng san lugng déng ké
g0 voi cimg k¥, trong a6 dich vu vin Lai dudmg bién la ming eb nhiéu }-éu t6 dot bién
ulidt. Sau giai dogn irim ling cha ndm 2023, ngay tr dhu nam 2024, hai tuyén huyct
mach cin hing hai quic 1 ddu b thc nghen nghitm trong do tde dong tr cing thiing
Rién DA va vén & thidu mrére & kénh diio Panama, Thém vao do la nhu cfiu 1ing cao tir
Trung Qube, khitn cho thi trurimg vin i bién quéc 1& gin nhw quay vé tinh trang bicn
déng ting gia cude phi mi nhir trong giai dogn bi anh hirdng bivi dich bénh,

Tai Cang pdng Nai, tiép odi chudi thinh cAng trong nhirmg nim qua, cung véi sy chi dao
dién hanh 111}'4':1 liét cila Ban linh dgo Céng ty, sy dong long nhdt tri coa tip hé CB-
CNV, s ho tegr vid tin twdng coa cac dbi tée v Quy cb dbng, Clng ty Co phin Cing
Dbng Nai (PDN) dil hodn thinh cic chi vigu ké hoach theo Nghj quyél BPHPCD thirimg
it 2024 dé ra, Cac chi tidu chinh nhyr doanh thu, lai nhugn, ndp ngin sich Nha murdre

’ Beio cdo hoat dong cin 16i dong Qudn Irf nam 2025 Page 1
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déu dat va virgt ké hopch; Ngirdi lno ddng ¢6 vige lam 6 dinh, céic ché df tién lrong vil
tién themy dwoe dam hio, doi sing cia ngudi lao dong duye ning €n so vei nim Lardc.

Ciin eir tinh hinh thue 1, Hoi ddng Quan trj xin chia sé 1ai PHRCD thwimg nién vé
nhirng kh khiin v thudn lgi irong ndm 2024 phr sau:

& Khi khiin

- Khing ehi dbi mt voi nhimg thich thic tir bién ding kinh & toan cdu, thi ruimg
logisties con phii himg chiu nhing tic dong ning né tir thién tei. Cy thé ngay tr dau
thing 92024, Con bie sh 3 - YAGI v sitc manh tan phd da gy ra thigt hai nghiém
frong, vé cur sér ha ting, dic bigt tai efe cing bién, nha xudng va kho bal & khu vire phia
Bie, lam giin doan chudi cung Gng vit dnh hudng toye tiép dén hoat ddng sin xufit vl
kinh doanh cia nhiéu doanh nghiép.

Mire dd canh tranh djch vy van 1di bd nghy cang gay gt do lugng cung lém hon
lupng chiu. Ngodi ra, nhién céng ty logisties Trung Quée dich chu:,rén dén Viét Nam khai
thac 1ai edc doanh nghi¢p ca vin diu wr clia Trung Qubc & Binh Dirong gﬁm: dich vy
ewrde bitn, khai thud hai quan vil viin tdi, chi phi nang ha 191 cic cang.

Cie bén thiy ngi dja tong khu vye Ddng Nai, Binh Divmg, Bi Rja-Ving Tiu duge
quan thm diu wr (theo quyel dinh 1829/QB-TTg nghy 31/10/2021), co kha ning tiép nhan
duoe doi thu VR-SB (doi tau pha song bién) téi 3,500 DWT (hu hat mdt lugng lén tau
iruréie kia sir dyng dich vy tgi CAng Dng Nai vao lam hang,

- Quy djnh cia quan Iy nha nuwdée déi voi bén thiy ndi dia thang thodng homn, cde chi
phi dam bao an ninh, an WA thip hon so voi cing bidn. Céc bén thiy ndi dia gin nha
mity sén xufit hom nén vige sie dung dich vy tai bén thity ndi dja glam duge mot khodn lon
chi ph! v chuyén, gy dnh huémg dén hogt déng khai thic ela Cang Déng Nai, Phin
lom nguyén ligu phyc vy efic cong trinh trgng diém sir dung dich vy tai cac hén thily ni
dia, nhim gidm chi phi cung cp vit liéu, dim béo loi ich kinh 1&

- Nhu ciu cia thj ruomg dbi vi sin phim skt thép xdy dung, bjl di, xi 10 cao, titan,
nhyra duong vi mOL s6 nguyén ligu khic phye vy cho sén xudt vi cdng trinh xdiy dyng do
nhu ciu thi wudng giam va st dung thém nguyén Ligu ndi dia di dudmg bo vé nha mdy sin
xudt diin dén sin luong hing hon qua Cang khing in dinh,

- San hegme than ndi dis khan hiém do phén phoi vé cée thi taromg khag, bén canh dé
véi tii trong phueng tién thay ndi dia SB (sfng bign) d dang eip bén thiy ndi dia xép da
hang héa, din dén san lwong hing than ndi dis qua céng gidm manh chi hiing 50% s0
eing ky.

- Ngodi sy cgnh tranh gay giit tir doi thi tye tiép, con nhidu dai tha mdi i ede khu
viie 1in céin dang tifp cfin 161 kéo khdch hing,

¢ Khy e Ciing Long Binh Tan:

« §6 luong phuong tign co kha nang tilp ¢in cde ben thiy ndi dja vho lim hing tai

Cang Ding Nai chiém khodng 80-85% thng s6 lugmg phuromg 1ign hang néim. Cie bén
thity 131 dja phat trién va ndng chp vai chi phi diu tr thip, gid thanh dich vy vt canh

4ypDN
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tranh nén céc khich hang st dung logi phvang tién ¢d khi niing tiép can bén thiy ni
dia chion dich vy xép d@ tpi edo bén nily dé gigm chi phi.
o Ciccang trong kKhu vire lin cln duge déu tur thiét bj hién dai, chi thién hi théng
quém ly, o tinh cgnh tranh cao, duge phép tiép nhin tau 5.000 DWT thu hit hegng
lém khdch hing (dng hop ctia Cang Déng Nai, dfin dén sin lugng hing héa qua Cang
Long Binh Tan rdm 2024 giim so vai san egng cling k¥.
o Vige wu tién ciu cng v ng,m'ﬁn lye phue vu khai thie container (hang %ufit) nhim
gia tAng doanh thu va lgi nhujn, nén chin céng tiép nhiin hing tong hop lai khu ve
Cang Tong Binh Tdu bj han ché.
« Difm cgn & Ci Lao Ba Xang anh hurdmg t6i thiri gian dua tau 5.000 DWT vao cau
ching |am hing do phdi chir con nuoe dé dam hio an todn cho ¢ tau va hang hoa.
v Khu vye Céng G Diu:
e Man nudc luong Thi Vii viio Cang Go Diu hodn thién theo guy hogeh cing hién
nhung chira dép tng durge nhu chu ciia (Au 30.000 DWT diy tii ra/vac nhin/ trd hing
(do phii chit con nirde phi hgp), i phat sinh chi phi et chii hing khi tiu 30.000
DWT ra vio Cing. Cang Go Ddu rit kha canh tranh dé thu hit luong thu 30.000
DWT ecda khich hing mdi vio cing lam hang,
o Cic cang & khu vire Phit My, My Xuén ed khi ning liép nhin phuong tién cd lon,
cOng suft khai thic con nhiéu va cdo bén thiy ndi dja duge dAu tr bai ban, dién tich
rht rong, com nhidu kha nang tép nhin, luu it hing héa, Cing bicn vi hén thiy ndi
dia ghn véi nha may nhin hang nén chi phi vin chuyén thap hon nhiéu so véi Cling
Gidy D,
e Chc bén thity ndi dia khu vye Nhon Trgch tiép nhin duwge cde phuong lign phi
hop, vin chuyén khdi lwgng 1én hing cit, dd xdy dyng phye vy choe céng trinh trong
didm qudc gia v cic cdng trinh xfy dyng tai dia phuong voi mic chi phi rit thip, 161
kéo duge heong 16n hang hoa phye vu cho cée cong trinh trong diém dang trién khai
trong kim wire.
* Thugn lgi
- Cing Déng Nai tip trung diu tr co s& by thng bén b, trang thiét bj x&p dor chuyén
dyng lam hang container kip thid, dip tmg nhu cin sén luomg ting cao cia khach hing
citng nhu gia ting sy hai long khich hing khi sir dung dich wy.
- Chi eye H&l quan Cia khiu Cang Déng Nai dwge thanh gp, tao didu kién thufin loi
dé khich hing xuAt khau hang hoa tir Campuchia qud canh tgi Cang Déng Nai trung
chuyén den Céi Mép Aé xudt aang cfic thj rudng M¥, Chau Aun,
- Vige phit trién cor s& ha thng gino (hong két ndi lién tinh, lién vimg trong kbu vie
ving kinh t€ trong diém phia Nam ngay céng dwge chi trong, bao gbm cde tryc dutmg
viinh dai 3 vanh dai 4, hay ciiu Bach Ding 2 v.v... lgo thufin lpi cho vige luu théng hing
o, kéi ndi thudin tién cae doanh nghigp cde khu cong nghigp phia thinh phé) Tin Uyén,
huyén Biic Tan Uyén ein tinh Binh Duong dén Cing Déng Nai,

M
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- Npguén hing truyén (héng nhu hang alumin, gd vién nén, hoa chifit, than da (cia cic
dom vi thué biii kinh doanh thwemg mai) phye vy cho nhit miy san xuil o6 sin lugng fn
dinh so véi cing kY.
- Cing Dbng Nai phat trién thém chudi cung cdp dich vy vin chuyén thity, vin chuyén
b vit dich vy gia ting khéc gop phéin dém béio doanh thu hogt dong sin xufit kinh doanh.
- Céng tic quing cio throng higu va dich vy dirge quang ba tai cac nhi miy dong ta!
Campuchia. Két qua 1a dirge sy hd trg cla Higp hoi Dai Loan tai Campuchia, heong hang
quii canh qua Chng Déng Nai trung uhuyén ve khu vie Cdi Mép dé xudt di cic nude
Chiu Au, My duge trién Khai thudn loi.

Puge sy hd trg ciia ede cor quan ban nganh chiip thugn phin lubng 2 chidu dudi da
ciu Pling Nai tgo thudn lgi cho ddi tac va khach hing lru théng ra vilo Cing Diéng Nai.

Nhiin djp ky niém 35 niim thanh lip Cang, \héing, qua béo dai v che su kidn do cong
ty té chite, cing tic quing bd v tri dn khach hang hiing hinh thire trie tiép va gidn tiép
d& duoe thre hién thinh cBng, mang lgi sy nhn di¢n thuong higw clia khach hang vé qui
irinh hinh thiah vi phél trién cong Ly,

@ (o h{i

Mire 46 chien tranh thuong mai gitta MP va Trung Qube tang: lan song dich ulm:.réu
dhu tir tir Trung Quic qua cde thi rudng khic Wing lén, trong dé Viét Nam la mdt dia
diém diiu 1r dwoe wru tién.

Hiép dinh EVFTA-CPTTP (Higp dink Bidi tie Toan dién va Tién b xuyén Thai Binh
Duong goi tit a Higp dinh CPTPP, lé mot higp dinh thieang mai t do (FTA) thé hé mdi,
gém 11 mese thamh vien ld: Awsiralia, Brunei, Canada, Chile, Nhdt Ban, Malaysia,
Mezico. New Zealand, Peru, Singapore vé Vi@ Nam). chinh thirc dura vilo thire thi, sén
lrgrmig hing hoa tir Vigt Nam di efie niwde Chiu Au vi cdc nude tham gia CPTTP ting dol
bifa. nhu cdu sit dyng eontainer vil vin chuyén dwomng bién gla ting.

- Vidt Nam ngiy cing co vi thé vimg chiic trén thi trudmg thé giéi, Nguhn viém FDI thu
hiit ede nba diu tr ngly cing nhiéu.

. Cii thién khung phip 1§ bao gom ci B§ luft Hang Hai: tao didu kign phép |y hodn
thin trong hoat déng khai thic djch vy, tao mi trudmg minh bach trong canh tranh gitka
cie don vi cung cip dich v Cang bién.

. Nhu chu st dung sét thép, nguyén vit ligu phuc vy san xudl tgi thi trrimg mién Nam,
dze bidt 1a Dong Nam b gia ting. Sin lugng hang hoa, nguyén vit lifu ¢ln sir dung dich
vy xép d& o cde cing bién nhom 4 tng.

- Lirong khach hing méi nghy cing gia ling dén tir nhidu KON mdi, KCN md rdng tai
cée thi trudéing muyc tiéu & cac tinh Bdng Nai, Binh Duong, Binh Phioe, Ty Ninh.

Céie dy fin d3u tu cang nhir: Sn bay Long Thinh, Dutmg Vanh dai 03 HCM, durimg
cao 16 Bién Hoa - Viing Tau widn khai trong twong lai ghn c6 khd nfing thu hit thém
ngudn hing qua cing pliye vy cde dyr dn nay,

- Trong nude, Cong ty Ida Phét san xufil v0 container réng gop philn gidm sy thiu
hul v& container thng nhwr trude ddy.
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@ Thach thie
Kinh té (hé gicd suy thofi dnh hudng lon dén nhu ciu sit dyng, mire d§ ludn chuyén hang,
hoa. Cac xmg dit didn ta phire tap, kho dy dodn, anh hrong dén sy hdi phyc kinh 1,
Déi vai hoat dong khai thiac Hang tong hap;
. Chién heov s dung ndng lugnp xanh cde chinh phua va cam kél dua muc phit thai
rong Carbon v& “0” viio nam 2050 lim chién lwge vé ning hrgng cla Vigi Nam co sy
di¢u chinh, vu tién phit wién dién nang heong mit troi, dign gid, giam san lugng nhigt
dién. Do viy, luong than phye vy cho nhu cdu nhigt dign gidm, nhu chu nhip khiu than
cho nhigt dién va cdic hoat déng sin xuit cdng nghi¢p s& giam,
. Chinh séch lién quan dén mdi (neimg ngiy cing duge thit chéit. Chi phi méi truong
agily ciing cao, Xu huéng phat trién sén xuiit xanh, cfe nhi may st dyng ciing nghé cao,
han ché bot céic ngubn nguyén ligu cb mite do O nhigm dfn dén san heong hing st dung
{Au o ¢O xu hrdmg giam.
. Ciio cing mdi duge ddu twr & khu vige Phi MP, My Xudn vii Nhon Trach co ngudn
viin 1ém, cbog nghé hién dgi, cgnh tranh ruc liép vé hang tong hep vi Cang Go Diiu.
. Db di vy hoa chi phi, cac nguén hing ndi dia sir dung Liu SB (song hidn) dé tdp ¢in
cfic cing, bén thiy ndi dja nim gin ngudn hing, giam chi phi vin chuyén,
Déi viri hoat ddng Khai thée container - Kho vin logistics .
. Chc nha miy lei KCN Bién 11da | dang trién khai vige di dbi theo chil truong el
Tinh, m0t sé ngudn hing vai sin lugng tuung d6i 1én dang sir dyng dich vu i cang
Ping Nai s& di chuyén sang dja diém mdi. Sau khi di doi nha may, sin luong hing héa s&
drge chuyén sang sir dung dich vy tai cie cang khée.
- Cfie dun vi kinh doanh 1CD véi phidu niim kinh nghiém, nguﬁn khdch hing dn dinh,
ngudn lyc tai chinh manh, cd lgi thé canh tranh I6n hon so véi Cang Pdng Nai.

Hé thbng dudng vinh dai din di vao hodn thi¢n, két ndi véi cac cing nirde sdu thujn
i din dén mot lirgng 1m hang hoa s€ di thing vé chc chng nirde siu khu vye Thi Vi,
Cai Mep.

Xu hurémg dich chuyén divs tun FDI dén ede tinh phia Bic (Maersk diu tu kho ngogi
quan dilu tién tai HAi Phong)
. Cde Cong ly logisties Trang Qude dich chuyén sang Viét Nam co nhiu lgi thé canh
iranh vé djch vy logistics véi cée cbng Ly rong nude.
. Cao ide Bién Hoa — B Ria-Viing Tau tgo thufn tign cho khdch hing Bling Nai (Bau
%0, Subi Tre, 114 Nai, Gieng Dién...) ICD Tin Cang Long Binh di thiing Ciii Mép;
Vanh dai 03 (DAng Nai-Blnh Duong-HCM) két ndi cao the Long Thénh - Nhon Trach,
- Xu hrdng hing tau chi dinh khach hang liy réng vi hp hing trye tidp tgi Cdi Mép
theo git owde, Dir biln gid cude vl (@i container ¢6 th tiing manh nim 2025,

B. PHAN THU HAI
KET QUA HOAT DONG NAM 2024
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I. Hogt dgng sin xudt kinh doanh
Chn ¢ viio cic chi tiéu ké hogch duge giao gl PHBCH ngiy 22/04/2024, HBOQT bao
cfio két qud hogt ddng SXKD ndm 2024 nhur sau;

Ké hogeh
; 2024 Thye hign | % Ty 1& % T¥ 1§ so
Chcchitién | DVU)  pupon | 2024 | hodn thimh | cing ky
gino) .
Tong doanh thu | Trd 1.217.000 | 1.363.487 112,04 114,18
Loi nhufin sau thué | Trd 206,000 347.242 117,31 117,88

Nop ngda sich | 4 125000 | 148670 118,04 115,52

(L] j.n::_m 1T T g ]
Ty suat LNST/

Vin CSH % N 39,66 46,21 | 116,52 98,59
Plutw XDCB | Trd 71556 |  19.237 26,88 83,40
Mire ted cd tire : l

| vi,: 370,439 Tod % 401 45 112,50 IIE,S?I

- Thog doanh thu thue hign nim 2024 14 1.363,487 ty déng, virgt 12,04% so véi ké
hogeh vi virgl 14,18% so cling k. Trong d6, doanh thu hogt dong SXKD 18 1,337,315 1y
dong.

Loi nhudn sau thué 14 347,242 1y dbng, vugt 17,31% so véi ké hoach v vuot
17,88% so cang ky.

D41 v ngénh hetitg téng hop. San hegng dat 6,852,102 (fin, dal 108% so cing ky 2023;
Doanh thu dgt 424,797 13 dong, vugt 1,82% so cung ky 2023.

Sin luong ling tng hop 1tr 2020 dén 2024

TR

hile 2021

Mg 2014
Dive: Nean tdn

Ddi vai ngdnh Khal thae container - Kho van lugisties: San hugng dgt 1.404.216 teus,

virgl 16% s0 cing ky 2023; Doanh thu dat 913,650 ty dﬁng, virgt 17,6% so cing ky
2023.
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Sim hegng Container-Kho vin we 2020-2024

/,‘ SN

131313
1,037 28
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Hilm 028 Nim 201 TR bt TR Ml 2024

Dvi: Teu

Ciing véi xu thé chuyén nghiép hoa hogt ding logistics, cac doanh nghidp dang din
quan tam hon dén vige dura céic tmg dung cong ngh vao hogt dong, Sw da dang cdc nhil
cung cfp dich vy gitip céc doanh nghigp logistics c6 thém nhidu lya chon voi mie chi
phi Ligp 1, tir d6 gian tiép thie diy sy phét tridn cia thi udng logistics Vift Nam, lam
gia ting vai ted quan trong cda vige Quin 1y chudi cung fmg dé t6i wu hda quy tinh sin
xufit va giam chi phi cho doanh nghiép.

Dur cinn Cang dién tir E-Port:
Thing 6/2024 Chng Déng Nai trién khai phiin mém Cing dién W E-port (gidi phap quan
1 vé vin hanh hé thong cang),
Dily la gifl phip toin dién vé gidm sét, dicu hanh cang fgi Vigt Nam, ¢4 ddy do chire
niing phyc vy cho vige yuan 1y cang, cho phép thiét 1dp ké hogeh xﬁ‘p dir salan, bai chira
container (i wa rit ngin thod gian 1am hang, quan 1Y chi (& container trén bai chira v
cling 14 gidi phip cung efp cho khich hing cdc dich vu trén nén ting trye tuyén, (mg
dung edng nghé théng tin, cii (i thil tye quy trinh giao nhn, ding ky I¢nh, thanh toan
dién ur theo hudng don gian, nhanh chong, thugin tign.
E-pert chinh thirc dwa vio dp dung thyre té tir thing 11/2024 mang tai cho khach hang
nhidu s tign loi, gidm thidu thiri gian, chi phi phat sinh khi khach hing dén lam thi tue
trire tiép tai Cang,
Tir nhitng thimh tyeu trén cimg véi su déng gép tich cye vao cong tic X3 hji cong ding,
nim 2024 PDN durge ode oo quan 18 chire trong tinh cng nhan va vinh danh nhur sau:
n  Ngiy 17/01/2024, Cong ty CP Cang Dong Nai dupe B trudng B cdng an tang
khen “Bd ed thank tich xudi sde trong phong tréaa fodn ddn bde v an ninh To quac
adim 2023 theo quyet dinh s 342/QD-BCA.
o MNpay 04/5/2024, Chi tich UBND tinh ky quyét dinh si 1248/QD-UBND tng:
+ Cir thi dua xult sic ddi véi Cong ty TP Cing Dong Nai.
+ Tang danh higu t§p the lao ding xudt sic di voi Cong Ly va 05 don vj (Phong
Tsi chinh KE lofn, Phong Kho vin Logistics, Phong To chite Nhin sy, Phong Hinh
chinh Téng hop, Cing Long Binh Téan).

“ﬂﬂ—
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+ Tang Bing khen cho 02 don vj 13 Phong Kho vin Logistics, Phong Té chic
Mhin syr.
o Ngiy 14/6/2024, duge Téng Lién dodn Lao dfng Vidl Nam ky quyét dinh s
1073/0D- 11D khen tang “Doanh rnghidp tiéu bicu vi nguwdi lao dgng nam 2024
o Ngy 25/6/2024 Bo lruomg BS Lao ding — Thuong binh vi xi hi ting Dang
khen Cong Lty CP Cang Dang Nai “Bd thye hién tit phip ludt lao ddng v lam teit
eong lic chdm fo ddi stng vt ehdt. tinh thiln eho newdi lao ding nam 2024" theo
quyét dinh so 808/QP-BLDTBXH.

Téag doanh tha & LMST ti 20202024
Bt T dhrg)

1,184,678

1,084, 202

Nim 2020 Mami0Z1  Nam20§  Nie 2023 Nem 2024
o Thg OT =LKST

1L Cong tic dau tw cot 5o hp ting

111 Diu tir XDCB néim 2024:

K& hoach ddu fir XDCB ndm 2024 14 71,556 1§ ddng. Nim 2024 da thye hign 19,237 ty
dbug, dat 26,88% so vii ké hogeh giao. Trong ndm, Cing tifp tue mé rong v ndng cdp
hé thing dwimg hai dé phyc vu khai thic hing hoa va tiép tpe din tr hoan thign co sd hy
(g tai 02 khu vyre Cing Long Binh Tdn vi Cing Go 1Déu, ey thé la hoan thanh ddu
08 hang mye/ cbng trinh vi déu thin 01 cong Lrinh trong diém Nha van phong méi (7
thng).

& Déi v edu eang 30 O00DWT (hén BS) — Ceng Go Ddu B:

Céng ty CP Cang Béng Nai duge B§ GTVT chdp thudn chi trwong chuyén ddi edng
ning khai thic cu eang 30.000DWT (bén B6) tir hing téng hgp sang hang lang (xing
diu) va drge Cyc Hang 1ai Viét Nam thod thudn vi trf, quy mé cAu cang 30.000DWT
(bén B6) — Cing Go Diu B.

Nam 2025 s& trién khai xdy dyng dap img nbu ciu cung cap nhién liéu cho sin bay quie
1 Long Thénh.

& Doivoi cong lrinly: Phdn If,f_(er’g’_gﬁﬁQ thing cho ede plirong Hén ra vao Cang
Piéng Nai firu théng 012 hidu didi gdm edi Nai dé ket n&':‘vﬁﬂﬂuﬁc{ﬂ !

Cing Ly CP Cing Déng Nal duwge Cyc Dudmg b Vigl Nam chiip thudin chil truong Khu
Quin 1y dutmg bd IV cilp phép thi cong xdy dyng cong trinh: Phin lubng td chire piao
théng cho ede phwomg tign ra, vio Cing l}ﬁng Mai lwu théng 02 chiéu duwdi gim ciu
Ding Nai dé két ndi viio Quée 1§ 1.

Rdo edo hoal done civa Hoi dong Qudn trf ndim 2025
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Cong ty da (ridn khai thi céng xdy dyng v hodn thinh edng trinh va dua vio s dung 1
(hdng 01/2025,

v Tal khu vee Cing Long Binh Tin:

Hodn thanh ddu tr v3 dira vio str dyng cong trinh: Mat b chip phéi da dim sb 8; Bai
gach bé tong tyr chén — BA 586 vl Khu this tue giao nhin container v hiti quan gidm sat
thu§c Dy in Mo rong cang Péng Nai piai doan 2A; Ning cép Tram cdn BOT thinh 100T
thude Dy dn Cang Ding Nai — giai dogn 1.

V' Tai ke vgre Cang GO D

Hodn thanh diu tr vii dua véio st dung cOng teink: Try neo thugng lew Bén Téng hop s
| (Bén B1); Tram bién dp 750K Va (TBA sb 2); Buting BTXM sau ciiu diin bén BS va H¢
thing thu pom nwede mua tir luu vy 6 ve trgm xir Iy nude thii g0 2 thube Dy dn Giai
doan | Cing Go Diu B; Hé théng thodl nude dudng A3 vi dirtng A4 thude Dy én Cang
Gié Ddu A,

= Khé khain vidng mae:

- Virdng midic vé thi tue dén bi, gifi phong mit biing nén chua hodn thinh thué dit,
thué mat nude ¢¢ widn khai thi cbng cac cong irinh san lfip thufc Dy an Mé ring Cing
Péng Nai giai doan 2B; xiy dyng cin ndi s6 2 thude Dy dn M rhng Cing Déng Nai giai
dagn | trong niim 2024,

- Thiri gian chér cor quan qudn 1y Nhio mrde phe duy@t Thit tye thim duyét PCCC, thi
tue cfip gify phiép mbi tudng v gidy phép xiy dyng nhi viin phing moi cia Cing nang
Nai va Nha vin phing Cang Go Déu kéo dal nén khong kip trién khiai thi copg nim 2024,
- Do nhu chu san xudt kinh doanh va nhu cdu cia khich hing thué bai Cing ed thay
4 nén mot s6 cong tinh khong trién khai theo ké hoach,

[1-2 Tinh hinh thire hign dn | ong cong ty nim 2024:

AJ Chie du sin tgi khu vire Long Binh Tén

A.l Mé réng Cang Ddng Nai Giai doan 1 (3ha)

Co thng mire diu t la 126,824 1y ddng tir ngudn v tu ¢b + vBn vay. Gid trj div o tir
khi biit diu khéi céng Dir an 1a 113,205 1§ ddng. Nam 2012 di dua vao khai thic chinh
thire. Nam 2015 diu tu bén s lan 3.000DWT va clu ¢ dinh, Nam 2024 khing trién khai
diu tu, Dy kién tir nim 2025 dén ndm 2026 s& @ L thém 100m ciu cing sau khi quy
hogeh ehi Gét cing bibn nhom 4 duge duyét va licp tye diiu tr %y dyng hodn thién dy dn.
A.2 M réng Céng Ding Nai Giai doan 2A (9,18ha)

Co tdag mire ddu e b 438,557 ty diing tir ngudn von tir ¢d + von vay. Gid trj dfiu tr tir
khi bl diu khai edng Dy n 13 223,588 Ly dbng (trong d6, kinh phi hi thuong, hd g, LA
dinh cur di thyre hién cila dy dn: 109,347 Ly ding). Nam 2024 dau tr 4,766 1y dbng (thi
edng vé diva vao xir dung méi bai edp phoi dé dim sd & Bai gach bé 16ng ne chén — Bai
<6 6 vit Kl thit tue glao nhédn container vé hai guan gidm sdi).

A.3. Mé réng Céng Bdng Nai Giai dogn 28 (5,37ha)

—W
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C6 tdng mire dllu [ (dy kidn): 429,134 1y déng, Ngudn vin diiu tu (du kién): Vin e ed +
vbn vay. Gid e} ddu tw tir khi biit diu khai edng Dy dn: 161,702 ty dbng (trong dé: Kinh
phi bbi thudme, hi to, i dinh o da thire hign eda dir dn: 146,01 t déng din bl vi diu
tr 14 15 13 ddng). Tir ndm 2024, wicén khai 1am thu tye dibu chinly dy an, di¢u chinh thiv
gian hogt dng dy én dén nm 2050 vl tiép tue diu ur.

A4 Md rong Cang Dong Nai - Giai dogn 1 (5.6ha).

C6 idng mire ddu tir dirge didu chinh 1a 328,047 t ddng tir ngudn viin ty et + von vay.
Gid tri déu tu tir khi Wit diu khit eong Dy 4n la 193,208 ty df’.‘:ng. Trong nim 2024 déiu e
1,246 1 dbug (Ddu tie hoan thanh ndng cdp Tram cdn 80T thank 100T va Khu thit lue
giao nign container va hdi quan gidm séi; Hodn thémby ddu théu thi cing Nhia win phong
méi 7 tdng: Lap thii e ddu te thém cdu nél 56 2 dé (go dién kign lwn théng thudn 1i¢n
cho ede phicang tign trong Cang)

A.5 Mé rong Cang Dong Nai giai dogn 3;

Hién dang nghién ciru dé 1gp dy dn dilu tw mo rhng Céng Ding Nai giai dogn 3.

B/ Cac dy én tai khn vire Go Diu

B.1 Dy in Cang Go Diu B giai dogn 2

5 thng mirc diu tr 12 318,213 ty ddng tr ngudn von ty o6 + von vay. Gid (i dau tu tir
khi biit ddt khéi cong Dy én 13 101,952 ty ddng. Gid tri thyre hign nim 2024 1a 537 triGu
Eh’r‘mg [fhf’é.r ké mao vér va thiét ké céu cang B6 sau khi diwge Bg GTVT chdp thugn chii
trremg ehuyen dat cong niing bén BE)

B.2 Dy én Gini dogn | Cing GO Diu B

C6 thng mire dau tir 1 423,579 19 ddng tir ngudn vty ¢6 1+ von vay. Gi trj ddu tu
khi bar dau khai céng Dy 4n 1d 322,550 1y ding. Gia trj thyre hign niim 2024 1d 4,060 Ly
ddng (hodan thinh dav te Try neo thieng hee Bén Téng hap s6 1 (Bén B1); Tram bién dp
750K Va; Dirdmg BTXM sau cdu din bén BS vér HE thong thu gom mude e 1 liev wiee ©
vé tram xe i mecve thi 56 2)

B.3 Dy dn Céing Go Diu A

C6 thng mire dim tr la 104,262 1§ ddng v ngubn vén ty ¢6 + vin vay. Gid i dbu tw tir
khi bt diu khéri cAng Dy dn 14 88,626 ty ddng. Gié trj thyre hign nam 2024 1a 1,244 1y
diing (déw tw hé thong thodt niede dicdng A3 vir A4)

C. PHAN THU BA
HOAT PONG CUA HOI DONG QUAN TR]

Ngdy 27/04/2021 Dyl hdi dbng eb dong thuong nién da th chire hop vi biu thanh 1:;.‘::53
Hoi ddng quén tri nhidm ky moi giai dogn 2021-2026 gom 05 thilnh vién. Tinh dén cubi
adim 2024 ¢é 01 thanh viégn HDQT dde 1p v 02 thanh vién 11DQT khing didu hanh.

Trong ndm Hai déng quan trj di thye hién cac cong tic qudin trj doanh nghi€p, chién lwoe
nhin sy, phat tién thurong higu v.v... mit ¢deh cin trong v quyét 1, whn thi dang céac
quy dinh tai Didu 1& va Quy ché td ehire hogt ding hién hanh ciha Cong 1y.

4 PDN
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Uit ci che thinh vign TTDQT déu e6 tinh thiin trdch nhigm cao, thye hign dang vai b vi
phitm vu dupe giao dé gifip HDQT thye hign ot djnh huimg phal trién cin cong ty.
HBQT di ¢é che chi dgo cing ca v kign todn bd may lanh dgo va hé thing quan trj et
PN giiip tang curdng cing tc quan 1§ va bo mdy tinh gon hidu qua, tao co so nen ting
vitng chic cho sy phit rifn bén vilng, HPQT ciing dil hogeh dinh ¢hd triromg va chién
luoe kitth deanh sdt véi thi mrdmg, ¢ phan @mg diéu chinh nhanh nhay, kip thii, giop
gidi quyét efic vin d& lign quan, mang lgi higu qua hoat ding cao va nang tim gid ri
thuong hagu PDIN.

I- Téang kéi ede ende hop HDOT va ede Ngh quyét/ Quiyér dinh ciia HDOT:

‘Trong nam Hoi ddng Quén tri da b chire 03 phién hop trye tidp vi 10 phiéu lay ¥ kién
cde thanh vign HBQT bing viin ban dé ban hinh 20 Nghj quydt! Quyét dinh chi dao cée
hogt déng ctia Cong tyv. Cic cude hop va phiéu liy ¥ kién duge thwe hién (heo ding trinh
tyr, thit tye quy dinh tgl Luft doanh nghiép, Biéu 1& Cong ty vil cde quy ché hién hanh,
{héng qua cic chi triromg va giao nhi¢m vy cho Ban Biéu hanh giai quyét cdg viin dé cu
thé trén co s& chit trong dil dirge thong qua, kip thoi giai quyét nhitng d& nghj cia Ban
Pifu hanh phét sinh trong qud trinh hogt ddng san xufit kinh doanh. Céc thianh vién
HBOQT vi thiinh vién Ban kiém soat déu tham dy efic cude hop HDQT diiy dn.

- HDQT thyc hign 151 cde bio cfo dinh k¥, ot xuét va cing bd thing tin ding quy
dinh cia Uy ban Chiing khiodn Nhi nude, S& (iao djch Chimg khein TF.HCM dimh cho
Cong ty nim yé, kiidng d€ xdy ra tinh trang bj nhiic nhé hay phat tién.

2 Kéi qud gidm sit @di vi hogt déng ciia Ban Téng gidm dde:

Hoi ddng quén tr da thye hign gidm sit cng tée quan 1y, didu hanh cia Ban Téng Gidm
dbo thing qua vige 1o chire trién khai thyre hign phuong hwdng, ké hoach san xﬁh kinh
doanh niim 2024, Chng Wic gidm sit Ban diéu hinh duge thye hign thubng xuyén, kip
thivi nhitm thio gt nhimg khé khiin trong hoat dgng sin xudt kinh doanh.

Ran didu hinh d2 hoin ténh 5t vai trd diéu hinh hogt dong san xudt kinh doanh theo
dimg cac mue 1iéu, dinh huomg, chi dao coa TG déing quan tej, cic quy dinh, quy ché ndi
b, Diéu 1§ Cang ty va cle quy dinh cla phip ladt hién hanh.

Mit s6 hogt ding gidm sdt cia HBQT doi véi Ban Téng gidm dbe di duge thwe hign
trong nam 2024:

- Gidgm sét viée :tr'li!u khai thyc hién céc ¢hi tiéu ké hopeh niim 2024, nghj quyét, quyét
dinh ctin Pai hji dong cb dong niim 2024 vi @i dong quan .

Gidim sit, don dbe hoat 0dng quan 1y, didu hinh cong vige kinh doanh cla Téng gidm
déc nhiim hodn thanh ké hogch, mie tiéu san xuét kinh doanh duge giao,

Féi ddng quén trj 44 gidi quydt kip thii cde T rinh xin ¥ kién cia Tong gidm dic,

1B chite gifim st vide wibn khai thye hign cie dy én dim bio tinh Khd thi, chit leoug,
higu qua vA tién 49 cia dy in dé dap {mg kip thisi cho hoat dgng khai thic Céng, pht hyp
viti dinh huomg phat trién,
- Dai diégn Thinh vién HOi dong quén trf thiremg xuyén tham du cic cude hop giao ban
dinh ky @€ ndm 1@ tinh hinh hoat ddng sén it kinh doanh ctia Céng 1y, tir do dua ra cac
dinh hudng, chi dao sit vai thye tidn, quydt liét trong cic mijt cong ke, Tui cic phién
hop, Ban Tang giam déc di méd Ban kiZm sofit citng tham dy d& nam bat moi hopt ddng
va canh biio nhiing nguy co nii ro cé thé xay ra trong 1odn cng 1y.

Hdo edo oar dong cria T51 dang ude trf ném 2023
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- ifim sil cong tac 1ai chinh, qudn e vdi ro, lao ddng tién lirang vl mot 56 hogt dong
gidim st khiic.

Gidm sat thire hign diing ché d6 Bdo cio 4i chinh diph k§ va cing b théng tin vii
muc tiéu dam bao tinh minh bach, kip thé, ding quy dinh.

- Dbl voi cang tic quan trj tai chinh:

0

o

H6i dbng quan tri dii chi dgo Ban didu hanh thyc hign ding cdc ché o, chinh sich,
quy dinh cia nha nuée vé quén 1§ 1ai chinh, qudn 1y 6t vic ngudn thu, chi. Dam
béo cin déi di von dip tmg cde yéu chu san xufit kinh doanh, ddu tu, thye hidn
diy di ché d§ hach toan ké todn, ndp diy di ngn sdch cho nhd mede, gidm st
viée thu héi cong no khich hing ¢ mirc dw ngt cao. Khéng 6 rili ro cdin phai xdy
dyng bién phap phang ngita trong ngan hgn, Cie chi tiéu ai chinh nir ROE, ROA
& mite tht so voi cée don vi cing, nganh khac, quy md 14l sin duye bio todn va
phat trién, h¢ s6 bao todn vin duge dim bao.

Ting cudng hé thong kiém sodt ndi b{, gia ting cinh bao va ngan chiin rii ro,
gidm thieu tie hai cla rlii 1o, huémg cong tde thi chinh dgt mue (i8u hifu qua vi sy
ling trirdng bén vimg,

Quén ly dong tién higu qua.

Pbi vi mang diu tir tai chinh, PDN da déu wr théng qua hinh thirc gop vin trong,
nhimp nim qua mang lai lgi nhugn cao.

Phin tich chi phi diu tw, tinh todn toin dién tiém lire von, khi nang ddu 1w, nhdt 14
dhu r xdy dyng co ban quy mé Ién, cin dbi gitta tinh higu qua cia dir an vi chi
phi st dyng von, dédm bdo dong tidn khi dung kip thoi theo tién db xdy dyng cla
o an.

Quén i rii ro thi chinh kinh doanh, nhin dign vi X 1§ cde mi o litm tang trong
san xufit, kinh doanh, nhiim giam thieu thigt hai.

Céng tac quan 1y ngubn vén lufin chuyén, tinh hinh céng ng luén dirge chi rong
(heo ddi sét sao nhim gia tAng higu quil sir dung dong tien vil quan 1 ri ro, thyre
lién trich kp dy phong cie khodn phai thu theo ding quy dinh ca phip ludt.
Céng tac thu hoi ne ludn Kip thid ddm bao ludn chuytn dong tién cho hogt ding
séin xult kinh doanh, ti 1& ng xfin thip.

- Déi véi cbng tac quin trj nhiin sy

8 ]

o

Cohng ty tiép e kifn todn b mdy th chire theo hudng chuyén mon hoa, dem
lai hiGu qud cao trong cng vide va quén trj céng ty, uyen dyng, b nhiém mot sd
vi tri chuyén mén, sip xép diéu chinh hep 1y.

Trién khal dy dn xdy dng tiéu chufin ning lye nhiim mye tiu dénh gid duge ning
lyre dGi ngll nhin sy dé sdp xép, ba nhiém, dio tgo va quy hoach, phit trién dfi
ngii thee chién Lirge cding ty.

o Cong ty xidy dyng md hinh quin Iy tp trung phin theo cae Khoi hoat ding.

VA

Trién Khui va p dung hé théng hrang tinh theo KPI (dm béo duge cac yéu th eong
hiﬂg. minh bach, kich thich vé dan bdo thu nhip ngirdi lao déng.

Baio cdo howt dame cria Héi dong Qudn tri ndm 2023 Page 12
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Céng the dio tgo:

+ Chi trong cong tie dio tao, ning cao chit lwrgng ngudn lye 18 mdt trong nhitng
mye ién trong tim cila Cong Ly, Nilm 2024, Cong ty cir 49 hugt CB CNV thom gia
chc khida ddo tao tal cac don vi bén ngodi ghm = Thac P Quan irj kinh doanh’”,
“Chapén vién Xudt nhdp khiu — Hei quan’, “Bai dudng kién thite phdp hat vé
Ludt ddu thdv”, “Ba sung kién thite phep ledt hei quan cho nhdn vién dai [y lam
thit tye hdi quan”, “Hudn fuyén nghiép vie An nink eang bién", “Bdi dudng kién
thire phap ludt vé Lugt ddt dai, Ludt phé o va Ludi kinh doanh hat dgng san”,
“Chuyén sdu vé TAS vt IFRS”, “Ky niing Sales - Marketing trong Logistics”.

+ Trong quy 472024, cing ty phéi hgp véi don v 16 chire dich vu du lich dé 1o
chite chitong trinh dito tgo ngoai khida cho toin the CB-CNV tgi Madagui Forest
City vi TP. Da Lat véi chil dé * One Team One Dream™ ahilm nfing cao tinh thin
doan két gitra ede bd phin, 13 “clu noi" gitta cie thinh vién trong Cong ty, giop
moi ngudi ghin b6 va hidu nhau hon, toin thé CB-CNV c6 thém ngudn ning heong
tich eyre hodn thinh nhiém vy duge giao,

Tham gia edc hi¢p hoi, hi thio, ih chite cac hoat déng xi hoi, cle chuong rinh
ton vinh thiremg hiéu nhim quing ba thuong hiGu cia Cong ty.

- Déi vai cong tic xA hoi - doan thé

Cing 1y gin 1ién hign qua hoat dong sin xudl kinh doanh vdi nhirng gi 1] bhén viing
mang dén cho cong ddng, xa hoi. Theo db, COng ty d6ng pop vi sy phit trien bén vitng
clia 3 hii théng qua vige xie djnh cic mye tiéu chinh, khuy &n khich su tham gia tich eyre
clia CB-CNV., Cy thé:

0

0

Té chire céic hoat dong vin héa trong che syt kign clia cong 1y: ngay gla dinh PDN
(6/6), chuwong trinh team building v céc chuong trinh thé thao viin nghé, tham gia
phong tre do cym thi dua Téng Céng ty Sonadez, ¢le dodn thé phat dong.

Céc doan thé & chie nghi dudng cho ngudi lao ding. Trong ndim PDN da cing
chinh quyén rich eyre tham gia cfic hoat dOng xa hi cing dbing, tong sb tién dng hd
li 1.450.186.746 déng.

- Cing the an todn, an ninh, v¢ sinh moi trromg:

L]

0

Q

y A

Lip ké hoach kiém tra, kiém sodt thuing Hiu}.'ﬁrl. dinh k¥ d6i vai moi hogt déng tai
hai khu vire Cing Long Binh Tén va Go Dau,

Trién khai 1dp hudn, wyén tuyén, didn @p cng tac an todn lao dong, PCCC dinh
ky hang ndm; BG sung, diéu chinh cie quyét dinh, viin ban lién quan dén cong t1ac
an toan phit hp voi ludt va tnh hinh tye (€ tyi Céng ty.

Hing ndm xiy dyng ké hogeh v (b chire difn tip (mg ciu sy b diiu triin vit dién
tdp an ninh cing bién theo dimg quy dinh.

Rdo edo hoat déng cita 15i ddng Dudn trj ndm 2025
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Thu nhdp binh quin cla nguii lao ding
[Bvt: Trigu dong/nguoi/thang)

18,650
el
16.520
23655 24.942
Fm 2020 Ml 2021 film 202E Nl 2023 Him 2024

13én canh vige hoan thinh xudt sde nhi¢m vu duge giao, doi stng viit chilt cling nhw tinh
thiin cia ngwivi lao dgng dang 1im vige tai Cong ty khéng ngimg duge didi mai vt niing
can, Vige ldm va thu nhip cia ngudyi lao ding duge dim bio va ting trwong 161, Céc ché
d6 khéic nhu tham quan nghi dudng, tro edp, thim héi khi 6m dau .v.v... duge chim lo

diy ¢, phong tréo viin hoa, vin nghg, thé dyc thé thao duge duy 1l va phat trien, tat ca
nghia eir én dil mang lai nhidu higu qua tich cye, gitp ngudd lao ddng an tam ghn bé,
tich cye tham gia lno ddng sin xuft.

HDQT dénh gid cao e hogt déng ela Ban diéu hinh trong nim qua. Pé phét huy nhimg
thinh tleh d dut duge, Ban diéu hanh can nd lye hon nita trong edng tac diéu hanh hoat
dong sin xudt kinh doanh, ddm bio gia ing gia tri cho Céng ty, lgi ich cun Cb dong va
Negudi lao dong.

nding sult lap dfng binh quén
(B v| tinh: Trigu dbng/ngudi/nam)

kim 2020 Mim 2021 NEm 2022 MEm 2023 Mam 2024

3- Hoal déng ciier cde thémh vién Hi dong qudn tri:

Tirng thanh vitn HRQT vit Thanh vién HDQT dée Hip di thyre hign dily du cic chire néing
quan trj hoal dgng Cong ty theo ding pham vi guycn han va nhiém vu oiia Hi ding quén
i quy dinh tai Didu 1§ Cong ty. Thinh vién HDQT tham dy diy 46 va bidu quyét tgi cde
cuge hop HPQT ciing vai sy tham dir ciia Ban Kiém sodt, Ban didu hinh; ‘8 chire I8y ¥
kidn cic thinh vién IIDOT bing vin ban dé xem xét, gidi quydl cfic vin dé thuge tham
quyén eiin Hoi dong qudn tr; Phbi hop 1t vei Ban Kiém sodt tiép tye duy i tinh an toan

rDN
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vii clam bio hogt dong cia doanh nghiép theo ding quy dinh phip Iujt va Ditu 1§ Céng
ty, che quy dinh ndl b vi cie quy dinh eda phap lujt hién hinh 6 lign quan.

4- Bdo edo hoat dong eia thank vién HDOT dée ldp v két que ddnh gid evia thanh vién
HBOT dée ldp vé hoat ddag cia HDOT.
@ Hoal dgng clia thinh vién HDOQT doe [§p:

. Gifm sat ITDQT teidn khai td chite cdc cude hpp va ban hinh cic Nghj quyét/ Quyet
dinh phi hop véi cée quy dinh cia phap luf, Didu ¢ cong ty, Quy ché quan i cBng ty,
Nghi quyé DHDCD.

Phbi hop cdc thinh vién HIDQT thio lugn, dénh gid diy di, can thin dam bio tinh
minh bach trong cac phién hop dé dua ra dinh hudng, giai phap 161 nhét cho cong ty.

- Gifm sit cang tic didu hanh cia Ban Téng gidm de,
o K&t qud dénh gid cia thanh vién HDQT dic lip vé hogt dong ein HDQT:
(Dink kim bdo cdo ddnh gid ctia thémh vién HDQT dgc Igp ndm 2024)

5- Béo cdo hoat dong cila Ban Kién todn ngi bé.
Ban Kiém todn ndi bb duge thinh lip theo Nghj quyét st 41/2021/MNQ-HBQT npay
15/06/2021 ciia HOi ddng qudn tri Cong ty Cé phan Céng Ding Nai.

Ban Kilm todn n0i bo phdi két hep Ban kiém sodt ndi bd edng ty phit huy vai trd hiéu
quit Kiém sodl, gidp gidm thiéu Wic dyng tiéu cye cia rii ro néu xdy ra; hofle bién rili ro
tiém fin thinh eo hi, mang lai gid tri gia ting cho Cong ty ciing nhir cic Nha diin tr vé
€6 déng. Trong ndm 2024 Ban kidm todn ndi b 42 thue hién nhimg céng vige nhu sau:

- Kifm tra cong tic cong bb thong Lin niim 2023 va 6 thing dau niim 2024;

- Kiem tra ebng 1de xfy dung cu ban 03 thing, cudi nim 2023 va 09 thing diu nim
2024:

- Ra sodt nhimg gquy dinh ndi b cia cdng ty.
(Dinh kém bdo edo ciea Ban K iem tadn noi bo ndm 2024)

6- Thit lao, chi phi hogt dong vé ede lgit fch ke etla ede thanh vién HDOT:
Trang nim, cing ty khang phét sinh chi phi hoat dgng vé cée lgi ich khac coa chc thinh
vien HDOQL.

Mire lromg vl thil lao etia cie thanh vién HDOT nhur saw:

; Thu nhip y
SIT| Hovitén Chire vy (@bng/thing)  Ghi chi
s | v [y
L | Tvéin Thanh Héi “!DS"]' - Khén Lhu-:'m Dai dign phiin viin cda
o & e B | Téng Cong ty CP Phit
. j— BECIELY | idn KON (21%)
5 Hujmh Ngoc Thanh vién - Thii lao: Ban Di¢u Hanh
Tudin HBQT 16.925.3334d Dai dign phin vin cda
#
’ Bilo cdo hogt ding cia Hoi dong Quen trj ndm 2023 Page 15
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- Luong: Téng Cong ly CP Phat |
90,000,000 ddng / | trién KCN (10%)
thang
- Thii lao:
Tr:nn Viin Thanh 'Tru"sn 90,000,000 déng / _r‘:'m rlln“,in phitn von cﬂ.n
guyén HHQT : I'bng Cng ty CP Phit
thing (k¢ fir thing tridn KON (10%)
0772024 chuyén
cang lie) o
. Khiéng dieu hanh
Thi lao: . .
. . Pai di¢n phin vén cha
4 | Bang Dolin Kién rh]ﬁ%fll.ﬁn . ﬁgﬁ;iﬂiﬂ Téng Cong ty C]:
: Pudng Stng Micn Nam
lrong chog 1y (20.25%)
5 Thi lao:
Nguyén Tién Thanh vién 16.925.333d Thanh vién HPQT dge
Hiing HPQT - Khong hardmg | lip
- lwong cong ty = =1

7- Bio edo vé cde give dich gitta cang (v vai thanh vién HDOT va nhitng nguwdi cd lién

gquan; Giao dich gifta cong ty voi cong ty frong di 1l
idp hode 16 ngoi qudn 1Y doanh nghiép trong thai gian

anft vién .".ff?ﬂT téy thant vién sdng
3 ndim gan whdt trieée théi diém

4

PDN

giera djeh.
Tén TV Chiire
HPQT/ TV | Chite vo igi | Tién Cing v tgi
STT | BKS/TGDH Cing t ty ¢d giao Hop dbng gino dich | Cong ty
tai Cing ty niém yét dich cih gino
L niém yét I dich
. Congty CP |- Hgp déng Cungefip | Thinh
1 Trﬁf; Igi'mnh ??ggfl'_h Sonadezi | va sir dyung nurée trong vidén
Long Binh |KCN Ga Diu QT
Thanh vién ;
H:BQT, Pho : Hl;l]} dhﬂﬂ CUmg umng
TGP, Giam | Cong ty cp | dich vy xbp d& hing hoa
Huynh Ngge . Cht tich
2 Tué déde 1hi Cing Long HDQT
- chinh, Théinh - Hup I'J'E‘llgb cung cﬁp
Neudi dai cich vu tai cang
| o dién CBTT ..
. - Hop dbing cung tmp
e : Cong ty CP | qoop vy lién quan dén | Phé Chi
7 ['riin Vih Thanh vién Dich vu tam hang containes tich
Niguyén HPOT | Cing Bng HPQT
Nai - Hgp ddng dich vy
Biio edo hogt dong ciia Hat dong Quen trf nim 2025 Pape 16



mua bin nhién ligu phye
vy sin xual

- Hep dbng cung (mg
dich vy x&p da hiang hoa

- Haop dbng dich vy
thué thiét bj va cong
nhiin xép div

- Hgp di‘mg cung cip
dich vy lgi cing

- Hop dbng CTCP Tiép
viin S0 | Bdng Nai cung
trng dich vy 1i€n quan
dén 1am hang container
cho PDN

. Hop déng PDN cung

i . Céng ty CP | eiip dich vy lién quan >

1 Nﬂu?rinﬁﬂwt Tﬂnﬁﬁ?ﬂm Tiép viin §6 | dén lim himg container ﬁ?{;ﬁh
" | Pbng Nai | cho CTCP Tiép viin 86

| Dong Nai

- Haop ding djch vy
cung (mg thiét bj

‘ - Hop déng cung ¢fp
| dich vy tgi cing

D, PHAN THU TU

PHUONG HUONG HOAT DONG NAM 2025

1. Hoat dfng cita IDQT

- Chi dgo Ban diéu hanh xdy dwg. ké houch chi tiét va gidi phap cu thé nhim dam bio
hoan thanh cdc chi titn do Dgi hol ddng cd dong thutmg nién 2025 giao,

- T4 ehire cle phitn hop thudmg ki va bt thutng d thao lufin, ban hinh nghj quyet /
quyét dinh chi dgo Ban diéu hank kip thei trong cong the quin 1y, diéu hink sin KUl
kinh doanh véi mue tidu dgi higu qui cao nhat.

2. Hogt djng san xuit kinh doanh

- Cing tic chuyén d6i so: Cong ty dhu tr phin mém Quin 1§ Khai thic hing
Container Hr thang 6/2024 va hodn thi¢n dua vio sir dyng chinh thire Ur thing | 1/2024,
Nhur viy, ké tir diu nim 2025 khéch hang sir dyng phiin mém Epont ding ky dich wy, rit
nidn thii gian téc oghiép tai Cing Long Binh Tén. Sau thiri gian si dyog chinh thire,

4ypPDN
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cbng 1y s8 ddnh gid hidu qud va dé xudt tiép tue ma thém modul cho nganh hing 16ng hop
tpi Cang Go Diu.

- N@im 2025 mire d canh tranh gay il hon, diic bit tai khu vye Cang Go Diu khi
phitt tilp tue ddi ddu voi mbl 6 di thd méi in cfin ¢6 cling npanh nght hogt déng, 1Am
gl sin Lrgng hing tdng hop thing qua Cing Go Déu. Ciin eir vio linh hinh thye (€ va
ciic di biio néu trén, HDQT dir kién chi tiéu ké hogeh nitm 2025 ™ nhw sau;

o Doanh thu: 1400 (3 ddng
& Loi nhufin sau thué TNDN: 360 1§ dbng
%) K ol el tnvie 58 dagie Poi Iigi ding od dong theedng nién néim 2025 thang qui

1. Gidi phap thye hign

- Chuyén déi s&; Khai thée widt d€ fng dung phdn mém E-Port (b8 trg khich hang
khai hio thil tye ndng, ha container vi thanh todn phi néng, hy), E-Invoice (hoa don dién
tir), D-Cargo (gidm sit hai quan ty ddng), nhim don gidn héa quy trinh hii quan vi
tuc xép da hing hon,

Duy tri khiach hang hién hiru: Gilr ﬁn_ dinh chinh sdch gia cho khach hing; tang
curfing chng tic chim séc vil dip img yéu cau hop Iy cia khieh hang; rit ngan thin gian
laim hang va nfing cao chit hromg dich vy
- Déu i, nding cip hé thiing thiél bj xép do 1ai cdu cing va tal bai nhitm dap (mg nhu
ciiu ctia khach hang.

- Quén Iri tai chinh higu qua, dim hio t6i tn loi nhugn trong hoat ding san xufit kinh
doanh vi quan ly hi¢u qua von dAu tur ciia cong ty.

¥ Nganh hang téng hop:
- Hign nay thj témg hit dgng sin chua e déu higu khoi séc, nhu efu nguyén vit liéu
clia cae nha may sin xufit viit ligu xdy dymng, nhu ciu st thép xAy dyng tai kKhu vire Bong
Nam Bé dir bio tiép tye & mire thip dén hit nam 2025,
- Cic cang vi bén thity ndi dja & Khu vire Phii M§, M§ Xudn, Nhon Trach phin b
diy diic, thi trudmg mye tiéu etia che ciang hién va hén thity ndi dja dan xen lan nhau, Viée
phit trién thém sdn heong cba khich hing tir cac cang, bién thily ndi dja khdc trong khu
vire gua Cang GO Diu tuong dbi kho khin, Do vy, trong nim 2025 céin tich eye 1rién
khai thi cong bén B6 va kho nhién litu ¢ip cho sin bay Long Thinh, ddng théi tip lrung
dam phin khich hang long cho thué bai lam bdn nhdm chia sé dp lye chung vé doanh thu
& sén lwgng cho nginh hing thng hop tai khu vire Go Déu,

Bim phin v mot s6 khich hing héa chit méi tai khu vue Go Déu ndi tuyén dng vé
kho khach hang dé ing sin lugng hang long.

Tikp tye trién kha déiu tr phin mém E-port cho Cang Go Déu sau khi danh gia higu
qud sir dyng tgi Cing Long Binh Tén,

v" Hogt déng khai thac container — kho viin logistics
- Tich cye md rdng thi trudmg, t§p trung khai thic hing nhip, phat trién sang thi
it hilng qué cdnh Campuchia va khdeh hang kbu vyre Binh Phuwde —lay Ninh nhim
pia tAng lirgng himg hoa vé Cang Long Binh Tin.

- Xu huéng khich hing sir dung dich vu tron goi nhicu dich vu cua mét nha thiu nhim
dé quin 1y vii chinh sieh gid wu ddi hen. Ply & co hdi phat trién che dich vy logistics

4wrDN
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tinh Bong Nai nél chung va tai PDN ndi ridng, Ti chét lugng dich vy dirge khich hang
danh gi'i ¢t nhifing hude cdi thign rd rét, chinh sdch chdm séc va hé tre tdt hom, dije bigt
trong gini dogn phyc héi sau dai djch, duge lkhdch hing dén nhin va cam kit hé tro duea
hang v cing nhidw hon khi hoat dgng sdn xuflt va xufit khilu duge phuc hdi.

- Dé xuft chinh sach dg'iﬁ conh tranh véi cio dbi thi tryc tiép va bén ngi dja dé tim
thém ngudn hing méi, dong thii tang curtmg lign két chit che v6i hiing lﬁu,lca’m cOng ty
logistics dé phyc vy khach héng viti gid cd cgnh tranh va chiit lugng dijch vy Lot nhit.

- Hop the voi che dbi the dé két nbi chudi, ting kha ning cynh tranh va quy ma khai
ihdc dé don ddu lwong hing qua khu vee Long Binh Tén khi cae ICD khu vyre Thi Pire
di divi.

- N& lyc trong edng tie diu tr CSHT va thift bj phyc vy hogt dong tai cd 2 khu wye
cing. Pac bidt, khi l?ien nay ligmg khdch hang dua container v¢ Cang viin dang gia ting,
elin gﬁp‘ riit hodn thién kho bai phue vy khai thic container, trinh rii ro dé khich hing

chuyén di noi khde,

Trén déy i béo cdo hogt ddng clia HRPQT trong ndm 2024 va phirong hiréng ke hogeh
nam 2025. Xin chite Quy vi dai bidu, Quy ¢d ddng sirc khoe, hanh phiic va thinh cong.

TM. HQI PONG QUAN TEI
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BAO CAO DANH GIA
IEN HOI DONG QUAN TR] BOC LAP NAM 2024

trong d6 ¢& 01 thanh viégn HDQT de lip va 02 thinh vién HDQT khong dicu hanh.

Trong nim 2024, edc thinh vién Hoi déng Quan trf tich eye tham gia véo cdc hoat
dong hoaeh dinh chidn luge, kiém sodt vA gidm sdt hogt ddng cta Ban Thng gidm
déc,_ dim béo tuin thi cie chuin myc vé quén tr] coug Ly theo quy dinh cua phip
lugt, p'lu‘:'d hop v cae thanh vién HPOQT cing kiem soat muc tigu ké hogeh kinh
doanh va cdc chinh sdch dam bao lgi ich chung ciin cdng ty.

1. Ve vide td chire clie cude hop HDOT:

- Cic cube hop HPOQT trye tidp va Ly ¢ kifn thanh viégn HROQT dif duge e
hign theo dung céc quy dinh tgi Didu 18 va Quy ché quén trj cOng 1y, Boi véi cée
cude hop e tiép, thdng bio mii hop vi hi sof (A liéu di duge piri day db dén chc
thanh vién HDQT, BKS dy hop dé tham khao, nghién ciu theo quy dinh. Noi dung
cac cude hgp dd duge cie thanh vién HPQT thio lufn, dénh gif dily di va cin
irpng d& dira ra nhimg dinh huéng, gidi phap 16t nhdt cho cong ty.

- T ede cude hop HPOQT tree tifp, Tong giam dbe duge mii cling tham dy va
trao déi che vin ¢é lién quan dén chién lwge kinh doanh, chién luge thi chinh, co
ciu nhiin sir trong céng Ly,

- Thanh vién HPQT die lip dd gop phin gidm sat, tw vin hodn thién co ché quan
irj cua Clng Ly, kiém sodt tai chinh chit chE v bio vE quyén lo eiin e déng,

- Che Nghj quyét/ Quyét dinh cia HPQT twi ciic cude hop dupe ban hinh phit hop
viri quy dinh ctla phip ludt, Didu 1@ cong ty, Quy ¢hé quén trj cong ty, Nghj quyét
BHDCD v phit hgp voi chién lige, ké hogeh kinh doanh da dwge théng gqua. Bién
bén cufc hop HDQT da dirge 1ip dity di co chit ki cia cde thanh vién HPQT tham
gia dyg hop, ddm bido ding hinh thic theo quy dinh cla phép luft.

2, Gifim sl Tong gidm dbe vi cie thanh vién khie trong Ban Tﬁng gidm dbe:

- HBPOT thudng xuyén theo ddi va dinh hudng trong cdng Wac diéu hanh ciia Ban
Tong gidm doe, dam bdo (dn tht quy dinh v& philn quytn vt cde chinh sich, ke
hosch etia HRQ'T, tuén tha cde quy dinh cia phip lufl.

- Cie cude hop dinh ki va bit thurtmg ciia Ban ['éng giam dbc lubn co sy tham gln
eiia che thanh vién HDOT, Clic quyél dinh cia Téng giam dbc dea duge tham viin
tir thanh vién HPOT nhfim b céc gidi phép 18i wu cho loi ich i cbng ty. Qua da,
HDQT i ndm 1 tinh Rinh logt dgng clia cong 1y,




- HDPQT déc biél quan tém dén che giai phip quan Iy rii ro nhiim hé trer Ban Tong
gidm dée nhin di¢n sim ede vin dé, ginp cing ty duy i tinh bén vimg va én dinh
irong hoat dOng, bio vé lof feh cda nha diu tu.

- Céc cip quan 1y thude Ban Tdng gidm déc cing duge céc thanh vién TTDQT chia
a2 kinh nghigm, tham vian trang nhitng budi hop dinh k¥, ehil ding wong cong vige
vit 18 by, quyt tim thye hign nhidm vu dé hoin thinh nhidém vy dugy giao.

- Vi tbng (hé, HDQT da thwe hign 16t cdng tic giam sal déi voi Ban Téng giam
dbc, dam bao hoat ddng cia cong Ly lubn duge kidm soft chit ¢hé theo ding dinh
hurdmg ehién e,

3. Panh gid chung vi hoat djng eda HDQT:

Céc chng vide aiia HRQT thye hién trong niim 2024 theo Mghi quyét DHBCD
vit tudn (i Bidu 1 coug ty, Quy ché quin tr vil cde chudn mue vE& Quin Lrj cong ty
dbi voi Céng Ly dai ching,

- Tét ca thimh vién HPQT ¢4 tinh thin trdch nhim vi ¢ tinh chuyén nghiép cav,
duge phin cang vi cfin trong trong vige thue hi¢n vai (o bio vE loi fch cda cOng ty.

- Céc vén dé lién quan dén chién luge kinh doanh, ma ring thj trrimg, cing tdc
diu L déu duge HDQT thudmg xuyén xem x&t v dinh gia (rong ede cude hgp dinh
k3,

- Cée quybl dinh coa HDQT tgi cde cude hop déu duye HDQT thing qua theo
nguyén the da sé, bién bén cupe hop duge Iip diy di, ¢6 chit ky ciia céc thinh vién
[MOQT tham du hop.

Trong niam 2024, HPQT da lank dao v quan Iy clng ty hodn thinh cic chi tifu

doanh thu va loi nhufn duge giao, thye hién 16l nghta vu déi voi ngfin sich Nha
nwoe, mang lai hi¢u qui cho e ding vi thu nhip dn djnh cho ngudi lao ding clia

cong 1y.
Déng Neti, ngéty 24 thdng 04 ndm 2025
Thanh vién Hji ding qudn trj dje lip
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TONG CONG TY SONADEZL  CONG HOA XA HOTUCHU NGHIA VIET NAM
CTCP CANG BONG NAI Bie Iip - Ty do — Hanh phiic

Béng Nai, ngay 14 thing 3 ndm 2025

BAO CAO CUA BAN KIEEM TOAN NOI BQ NAM 2024

Kfnh giri: HOU ddng quan tij Céng ty.

- Cn ctr Biéu [¢ oda Cong ty C6 phin Cog Dlng Nai (PDN);
- Cfin et chirc nitng, nhidm vu cia Ban Ki¢m todn ndi bi.
1. Hogt dfug eha Ban Kiém todn ndi b nim 2024
Ban Kidm todn ndi ba duoe thinh fp theo Nghi quyét sb 412021/NQ-HDQT
ngdy 15/06/2021 cia Hai dbug quan tri Céng ty ¢o phin Cing Dong Nai.
Trong ndim 2024, Ban Kifm todn néi b di thyre hién nhing cdng vige nhu sau:
. KiBm tra chag tic chng bé théng tin nim 2023 vi 6 thing diu ndm 2024;
- Kiém tea cong tic xiy dimg oo ban 03 thing cudi nim 2023 va 09 thing diu
ndm 2024;
- Ra scét nhimg quy dinh ndi b cia cong ty.
[1. Két qua hogt dfng nim 2024 |
- Ban Kiém toén ndi bd da thye hién kiém tra cong tie cing bd thong tin nitm
2023 va 6 thdng diu ndm 2024,

- Ban Kiém todn ndi bo i tién hinh kigm tra edng tic xidy dyng co bin 03
théng cudi nim 2023 va 09 thang diu ndm 2024 nhir san:

o Kiém tra viée tuan thii cée quy dinh cdug tc [dp, thim dinh va phé duydt
hang myec céng trinh.

« Kiém tra vidc tudn thd phap ludt, cdng tic quin 1y chit hrong thue hién 3
hang myc ¢dng winh; viée thanh quyét todn vén ddu tr céng trinh, hgng mye
clng trinh.

CA
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111. Dénh gid tinh hinh hoat djng nim 2024
PVT: Tridu dbng
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Niim 2024, nganh cing bidn Vidt Nam dang chimg kién nhimg bude chuyén
minh mgnh mé, phan énh sir phit trién kinh té ning ddng v nhu cfu gia ting trong
thuong mai quoc t&. V&i vi trf dia Iy thudn lgi va hé théng cdng bién ngiy cing hign
fai, Viét Nam khéng chi thu hiit diu tr ma con tao ra nhitu co hdi cho doanh nghidp
ndi dia va quic té.

Giai doan i nda sau 2024 o di, agdch cdng bién s& chimg kién nhifn xu
huéng tich cwe, véi su phyc hdi vd phét wridn bén vimg sau nhimg thach thic cia dai
dieh. Piu tién, nhu ciu vin téi hing hoa todn cdu dy kién tiép tuc gia ting nhir vio sy
phyc hdi kinh 1 manh mé tai cdc thi tardmg 1om nhu M, chéu Au va chiu A

Ban Téng Gidm déc da thyc hién ven todn nhiém vy chi dgo hoat ddug kinh
doanh ciin Céng ty virgt qua trong thér ky khé khin, Ban Téng Gidm ddc dd wdn thi
nghidm hic chi truong dinh hudng cia Dai hoi ddng cd déng vi Hi dong quin t,
thure hién 16t cOng tde quin tri ndi bd cdng ty ciing nhur chién lrge kinh daanh phit hop
61 xu thé cua thi rudng, dim bio cong ty phat trién mét cich 6 hifu qua, an fodn va
bén vimg, Ngodi ra, rong ndm 2024, cing ty cling di tich cyc thyre hign cong tic
chuyén ddi s, déng thoi (mg dung nhimg thinh tuu cong nghé vdo hoat déng kinh
doanh nhim ndng ¢ao hi¢u qua hoat dfing cia doanh nghidp.

Két qua hogt ddng sin xudt kinh doanh ndm 2024 ghi ahdn sy ting hrdmg vé
quy mé doanh thu v lgi ahodn so v6i cing ki, Hi¢u qui kinh doanh cia cdag ty tiép
tue thé hién sy tich eyre théng qua viée kifm sodt tt chi phi gid vén gop phia gia ting
loi nhudn gdp va lgi nhugn tnrde thué.

Thng doanh thu heat dong vi loi nhufn sau thué nim 2024 ting ldn lugt
12,04% vi 17,32% so vdi eing k¥ 14 do vide phdt trién co 56 giao thong ket ndi lién
ving kiith (€ trong diém phia Nam dirge chii trong vdi cde Vanh dai 3, Viah dai 4, cdu
Bach Ding 2 tao thudn Lol cho viée huu thong hang hoa dén clng. Ngodi ra, Cong ty dd
va dang tip trung Gdu W oo s& ha tang, bén bai vi trang thiét bj xép d& chuyén dung de
lim hang duge kip thi, gidm tinh tryng tdc nghén hing hoa tgi cang nhim dip ing
nhit cdy 380 lwgng ting cao cling nhyr ting sy hii Jong cua khich hing khi sir dung
dich vy tai cang.

Piu tr xdy dymg co bin trong nim 2024 chi hodn thinh 41,35% so voi ke
hoach la do nhitng nguyén nhin sau:

Do virdmg mac, khé khin vé nhimg thi tuc phip ly nhu: xin thué dat, thué
1
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mit mude, thil tye thim duyét phong chdy chita chiy, thil e cip gidy pheép
méi trudmg ehira hodn thanh nén chura the xin thdm dinh thict k& va xin gidy
phép thi céng.

- Vi nhu ciu cia khich hing thué bii ¢o thay di, do d6 dé phi hep véi yéu
cdu sdan xudt kinh doanh v hidu qud ddu w xdy dung nén mét 8 céng trinh
chua duge trién khai theo ké hoach nim 2024,

Song song 46, <6 mot s cdng trinh chua ¢lp thié ddu tu trong odm 2024
nén duge chuyén qua nim 2025 thye hida,

Cong ty dd cdp nhdt va ban hinh cdc quy dinh, quy ché ndi b cho phi hgp vii
quy dinh cda phdp ludt hiéo hanh,

Cong ty thyc hidn tét céng téc cing bd thong tin theo quy dinh Luft chimg
khoin s& 34/2019/QHI4 ngdy 26/11/72019 cls Quic hdi khod 14, Thong b
96/2020/TT-BTC ngdy 16/11/2020 cta By Tii chinh vé hudng din cOng bl (héug tin
trén thi tredmg chimg khodn v Théng tr 68/2024/TT-BTC ngay 18/92024 vé sia
ddi, b sung mot 58 dién aia cde Thang fr quy dinh vé giao dich chitg khodn trén hé
thimg giao dich chimg khodn, bi trir va thanh todn giao dich chimg khodn, hoat dong
ctia cong Ty chimg khedn va cong b théng tin trén thi trrony chimg khodn.

Teén ddy l Bdo cdo hoat ddng nim 2024 cia Ban Kiém todn noi, kinh winh
Héi ddng quan trj cdng ty xem xét vi phé duyét,

TM. HOL PONG QUAN TRI BAN KTNB
ST T CHAE DO TRUONG BAN
U-"p; ] r ".-:p

Nguyén Thi Thu Trang

Nod nigdn:

- Nhir trén;

- Ban TGE, BKS;
« Lz KTWB,




TONG CONG TY SONADEZI CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CANG PONG NAI Béc Lip - Ty Da - Hanh Phiic
y. .::'-'l AT g g st _‘ = =
f;f"-' VONOTY N
OGO PHAN

Déng Nai, ngdy 14 thing 3 ndm 2025

LTy BAO CAO
CUA BAN KIEM SOAT CONG TY CO PHAN CANG DONG NAI
Tai Dyi hi ddng cb dong thwimg nién 2025

Kinh giti: Dai hdi déng C4 dong.

- Ciin it Diéu |¢ ciia Céng ty C6 phan Cang Déng Nai (PDN),
- Céin cir Béo edo tii chinh ném 2024 di duoge kiém todn;

- Céin cfr k& qud hoat ddng kiém tra, gidm sit vil céc bio cdo hing quy cia Ban
Kiém sodt trong niim 2024,

A.Aﬂiﬂ CAO TINH HINH SAN XUAT KINH DOANH, TiNH HINH TAI CHINHI
NAM 2024

I. Damh gia tinh hinh sdin xuat kinh doanh
Thim dinh bae cio tai chinh

Trln co s¢ bio clo ti chinh ndm 2024 cia Céng ty dal durge kiém todn boi Cdng
ty TNHH Kiém todn vi tw vin RSM Vit Nam thye hign, Ban Kidm sodt di thim dinh
va théng nhat cic vin dé sau:

Bio ciio tai chinh nim 2024 cta Cong 1y trinh by trung thue vi hop ¥ trén céc
khia cgnh trong yéu tinh hinh t1ai chinh toi ngdy 31 thdng 12 niim 2024, ¢ling nhu k._ér. qua
hogt ddng sin xudt kinh deanh v tinh hinh luu chuyén tién ¢ ciia ndm tai chinh két thiic
elirig nghy, phit hop v ede Chuin mige ké todn Vigt Nam, Ché dé ké toan doanh nghiép
Vigt Nam vd cic quy dinh phip I¥ co lién quan dén viéc lip va trinh bdy bao cdo tai
chinh.

I Kt qud thye hifn Nghi quyét cia Dai hi ddng ¢b ding vé ké hoach san xu#t
kinh doanh:

BT (3513.53122% Fix: DRS [N A1 2%
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KH Thye hign
STT Chi i VT
I tidu b T ilim 2024 TH so KII

1. Tong doanh thu Trd 1.217.000 1,363 487  112,04%

2. Loi nhufin sau thut TNDN  Tid 296,000 347242 117,31%

3. I'ongso thué vd cic khodn  Trd 125.000 148670 118,94%
phit sinh phal ndp NSNN

4, Biu tu xdy dyng co bin Trd 71.556 29.949  41,85%

5. Cb tic % 40 45  112,50%

Nam 2024, nganh cang bién Vigt Nam dang chirng kién nhilng bude chuyén minh
manh m&, phan énh sy phat wién kinh té ning déng va nhu clu gia ting trong throng
mai qubc :5. Vi vi ted dia 1Y thudn lgi vi hé théng cang bidn ngdy cing hién dai, Viét
Hagn khong chi thu hit ddu te ma cén tgo ra nhiéu co hoi cho doanh nghiép ndi dia va
quoe té.

Giai doan tir nira sau 2024 wé di, nganh cang bién s& chitng kién nhidu xu huéng
tich eyre, véi sir phue hdi v phat wién bén vimg sau nhitmg thach thire cia dgi dich va
suy thoai kinh t€, nhu cu vén tai hang héa todn ciu dy kién tiép e gia ting nhér vao sy
phie héi kinh & manh mé tai céc thj tnebmg I nhw M3, chiu Au va chiu A.

Ban Téng Gidm dbc d thye hién ven lodn nhiém vu chi dao hoat ddng kinh
doanl clia Cong Ly vurgt qua trong thid ky kho khin, Ban Tong Gidm d6¢ d8 tudn thi
nghiém tie chi trwong dinh huéng ola Dai hoi dong b dong vi HOI ddng quén wi, thyre
hidn tit cong tdc qudn tr} ndl b)) cong ty cling nhur chidn luge kinh doanh phi hop véi xu
thé ca thi trrdng, ddm bao cong ty phét trién mot cdeh ¢6 hidu qud, an todn vi bén
vimg. Ngodi ra, trong nim 2024, edng ty cling di tich cye thire hign ebng tic chuyén dbi
50, ddng théi img dung nhimg thanh tyu céng nghé vao hoat déng kinh doanh nham
ning cao hiéu qua hoat déng cua doanh nghiép.

K&t qui hoat déng san xudt kinh doanh ndm 2024 ghi nhin sy ting trudmg v& quy
mé doanh thu vé |gi nhufin so véi ciing k. Higu qua kinh doanh ciia cng ty tiép tpe thé
hign sy tich eye théng qua vide kidm sodt tt chi phi gid vén gép phin gia ting loi nhujn
gbp vit lgi nhudn truée thué,

Téng doanh thu hoat déng va loi nhudn sau thué nam 2024 ting lin legt 12,04%
v 17,31% so véi cang ky 1& do vige phat trién co sér giao théng két ndi lién ving kinh 1é
trong diém phia Nam duge chi trong véi cic Vanh dai 3, Vanh dai 4, ciu Bach Ding 2
tpo thudn led cho viée luru thong hing hoa dén cing. Ngodi ra, Cong ty 43 va dang tip
trung diu tr co sir ha thng, bén bai v trang thiét b xép d& chuyén dyng dé lam hang
duoe kip thei, gidm tinh trgng tic nghin hing hoa tai cing nhim ddp (g nhu edu sin
fupng ting cao cing nhw ting sy hii long cia khach hang khi sir dyng dich v t3i cing.

Dau tw xdy dyung co ban trong nim 2024 chi hodn thinh 41,85% so0 vai ké hoach
li do nhirng nguyén nhan sau:

- Do vardmg miic, kho khén vé nhitng thil tye phép I nhur: xin thué dit, thué mat
nuede, thi tue thim duy@t phong chay chira chéy, thi te cip gidy phép moi

2
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irrong chwa hodn thinh nén chua thé xin thim dink thiét k& va xin gidy phép
thi cong.

- Vi rlhutciu ctia khach héng thué bii c6 thay ddi, do do ¢ pha hop vii yéu ciu
san xuat kinh doanh vi hidu qud dhu tr xly dung nén mt s6 cong trinh chua
duge tién khai theo ki hoach ndm 2024,

- Song song d6, ¢6 mdt sd cbng winh chua edp thiét ddu ur trong nim 2024 nén
duge chuyén qua nim 2025 thue hign.

2. Tinh hink thwe hién dhu e, xdy dyng co bin

Cac dw an tai khu yue Long Binh Tin:
Nam 2024, Cong ty dang lam thi tye diu tr cau ndi s 2 qua rach Tham Mang,
Ngoai ra, cong trinh nha viin phong méi di duwge cap phép xdy dung vé chuin bj khéi
cong.

D& mé rdoug hé thing kho bii, Céng ty @3 tricn khai tha tyc thué dft @i voi
nhitng khu lidn manh d2 hodn thinh cOng the bbi thudng thudc du dn M& rdng Cang
Bidng Nai vi di duge UBND tinh Ddng Nai phé duyét cho thué 3,77ha qua quyét dinh
s6 1654/QD/UBND nghy 29/11/2024 v 1,81ha qua quyét dinh 36 4104/QP-UBND
ngdy 30/12/2024, Tng dyr én m& ring Cing Ding Nai nam 2024 thué thém dirge |a
5,58ha.

Ciic du sin tai kho vire Cing Ga D

~_Trong nim 2024, cong ty d& hoin thanh ddu tu try va thugng heu bén Tong hop
50 1 (hén B1), trgm bién fp 7SOKVA (tram bién dp 56 2), hé thong thu gom nurde mua va
dang trién khai thiét ké nha vin phéng Céng Gé Diu.

Ngnai ra, Chng ty di duge UBND tinh Béng Nai chiip thujn cho diéu chinh
lirgng héng hda qua cang lén 3,5 tridu tin/ nidm va ndng cip U1 bén thu tir 10.000 DWT
1&n 30.000 DWT.

Cong ty ciing di duge B§ GLVT chiip thudn cho viée chuyén @8i cong ning cau
cang 30.000 DWT (bén B&) tir hdng tong hop sang hang léng. Dong théi, Cye Héang hai
Viél Nam thoa thudn vi trl ciu cang 30.000 DWT (ben B6). Hién nay, Cong ty dang
trign khai cfc thi tue dé diu tr cdu cdng dira vilo khai théc.

3, Tinh hinh mua sdm thi sdn o djoh:
i trf déu tr, mua sdm 14i sén ¢ dinh trong niim:

+ Nha cira, vit kién tric : 8.537.742,170 ddng
+ May mée, thiét bi ; 834.563.037 ddng
+ Phuwomg tién viin 181, truyén dén : 2.423.521.593 ding
+ Thiét bi, dung ey quan 1y : 3.670.052.686 déng
+ Tai san cd dinh hita hinh khae : 1.197.593.082 déng
+ Thi san ¢b dinh v6 Hinh : 1.530.739.940 déng
CONG : 18.194.212.508 ddng

BT 150383230 Faxi 025128312590
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4. Hoat djng ddu tw vin ra ngoai doanh nghiép:
Tién ¢f tic trong ndm nhin duge:

ST “Tén dom v sé cr 1;1:1! Gl trf vén gép t::i:: cuﬂ:n “ﬂ:;‘fu;‘;“
vén md | am
I JCTCP Cing Loog Thinh [*) 467032 0% L 663000000 E[H'il 33% 1.310.987.500
2 |CTCP Djch vo Cang Erng pal 1. 350,000 %l 13.500.000.000 D‘}i{ '!'l&f 1.215.000.000
3 |CTCP Sonsdesi Chin Bite (+) | 1.2€0.000 | 0% 15400000000 | 108  10s4 840.000.000
{ |CTCP Soondesd Bl Thudn o D0 000 (o] i 400 600,000
TONG CONG T 965000000 | L565.987.500

Nim 2020, Cong ty hop tic ddu tr dy dn Xiy dyng vii Kinh doanh hg ting KCN
Tan Dire ~ Binh Thugn théng qua viée thinh ldp Cong ty cd phan Sonadezi Binh Thudn
(thanh p ngiy 05/6/2020) v6i gia trj vén vop 40.400.000.000 ddng. Hign nay, Cong ty
¢ phan Sonadezi Binh Thudn da hodn tit phé duyét phueng dn bdi thudng, hd wy i
dinh cu dgt 97,5% dién tich, phin dién tich cén lai chua hoan tat phé duyét phirong dn
bol thuong chi y8u 14 dit & vi ddt ndng nghiép trong khu déin cu chun duge phé duyst
gid diit ey thé; trién khal thi cdng mdt s hang myc cdng trinh nhu: Thi cing san nén, thi
citng xdy dymg vA cung cdp lap dit thiet b trgm bom ¢£J nurdre vé hé ting dp — giai dogn
|, thi cong xdy dung va cung cﬁg:, ldp dit thiét bj nhi mdy xi ¥ nude thii, thi cdng h
théng thoat nude thai, thi cong ne min pha da.

(*) Cong ty c6 phén Cang Long Thanh: trong nam 2024 dé thyre hign vige ting vin
didu 18 (ting tir 9.157.360.000 dbng |én 15.567.300.000 dbng) tir ngudn von chil 3¢ hitu
théng qua phuong én phit hirh b phiéu. Dén thivi didin hién tai, Cong ty ¢b phin Cang
Péng Nai dang sé hiru 467.032 ¢b phidu tai Cdng ty ¢b phdn Cdng Long Thanh.

(**} COng ty cd phin Sonadezi Chiu Bac: khodu ddu w ban diu 13 700.000 cd
phiéu. Can o Nghj quyét Bui hoi ding cf dong thudmg nién ndm 2023, Ly 1é b hic
nim 2022 la 20% vdi hinh thire chia cb tirc bing cb phifu. Cong ty b phin Cing Ddng
Nai nhin dirge khodn cb tire n@m 2022 1a 140.000 ¢d phiéu SZC. Ngodi ra, ciin ci Nghi
quyét sb DY/NQ-SZC-HDQT ngay 21/8/2023 ciia Céng ty cd phiin Sonadezi Chiu Pirc
vé viée trién khai phureng dn chao bin thém cd phin cho cd déng hién him dé ting vin
didu 16 voi ty 1@ thye hién quyén Ja 2:1 (02 quyén mua cd phitu s& duge mua 01 ¢b
phiu méi phit hénh thém theo nguyén tic lm tron dén hing don vi) va gid chao bin i
20.000 dbngfed phidu thi Cong ty cb phin Ci Bé;g Nai d4 thue hién mua thém
420.000 ¢b phiéu SZC véi gig tri $.400.000.000 ddng dé tang 58 cb phiéu ném gii dén
hign tai k 1.260.000 b phiu SZC.

I1. Tinh hink tii chinl
1. Cic chi tiéu ciia bfo cio t3i chinh tgi thdi didm 31/12/2024:

Cén cfr vio béo cfo thi chinh df duge kiém todn cia Cong ty tgi thdi diém
3171272024, mdt 56 chi tidu thi chinh trén Bang ciin doi ké toan nhu sau:

PVT: dbng
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TAI SAN MA S0 'r; n,gir_!lﬂ_ 22024 . Tyi ughy ﬂlm
A - TALSAN NGAN HAN 1o B42.9R5.861.151 ;.!;1_.9“;:&
| Tl vt ede khoan heong duomg tido 1 278 055 890.865 uu.rasma.nf
M. B b t4i ehinh ngdn han 120 412.700.000,000 350.000,000.000
11, Cée kboan pisii thu ngdn han 130 | $0.061.265.750 150.581 065,509
TV, Hing the kio 140 1.740,744.00 | 510.520.592
V. Tiii yan ngiin han khic 150 427.960.515 3.774.831.961
B-TAL SAN DAI HAN 200 T05.739.510.071 THLISLA47.990
!L {Cae khodn phis tho <4l ban 4 ] - -
IL Téi san cb dinh 220 156.244.191.302 189.117.812.345
W, Bar djng sdn dly b Pl : "
V. Thi sin dor dang dhi hon 240 234.223.884 994 234.028.684.606
V. B4y tw tal chinh dai ign 250 T0.065. 000,000 B 565,000, 000
VL T shn ! hyn kisde 260 44.306.433.773 45.842.371,039
TONG CONG TAI SAN 170 L548.7235.371.202 1,359.305.554,962

NGUON VON

€ - N(f PHAI TRA 200 309,000 498,024 348, 844. 022366
:Iur nghn hyn 30 219.225.907.782 270.613.098.791
1L Mg céi hgn 330 69.774.590.242 8£.230.923.575
I - VON CHU SO HU'U A0 1,239,724.873.198 1,000, 461.832.596
L Whiu chii 58 hitu 410 1,239.724.873.198 1,000,461 832,506
11, Mgudn kinh phi vi quy khic 430 . .
TONG CONG NGUON YON 440 1.548.725.371.222 1.389,305.854.962

R - e - B

(Ngudn: BCTC di dhage kidwi todn cho adm 16t ehink két thiie ngéy 31/1202024)
2. Ciie chi sb tai chinh tai thei didm 31/12/2024;
- Mt 56 chi tiéu tai chinh chil yéu ciia Cong ty:

o7 Gl811s P 02510811250
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Hi i sk dung thi sdn:

Thye hién ndm
Chi tidu BvT
2024 2023

1, Higu qua s dung 1al san

ROE % 31.0 32,2
RODA e 238 22,7
Doanh thu BHYCCOWASng 14l sdn Lan 08 0.9
2. Phan tich Dupont

Bién Ign nhudn rdng % 28,0 252
Vong quay tal san LAn 0.9 0.2
Hé sd tai sanfvbn chii sér hisu Lén 1.3 1.4

(Ngwdn: BCTC 64 dinge kidm todn ndm 2023 v ndm 3024)

Ty sudt sinh 1oi trén vbn chi so hine (ROE) nim 2024 giam nhe 1,2% so vl cing
k¥, tuy nhién vin gitt dwge hiéu sudt sinh lgi cao voi ty 1€ 31%.

Higu qué str dyung téi san (ROA) ndim 2024 ting 1,2% so vdi cing ky, tir 22,7% lén
23.9% nhér vao bién lgi nhufin rong ting tir 25,2% lén 26%.

Ciéim tritc von va chi s6 an toin tai chiuh:

Thirc hign nam

Chi tidu BNT
2024 2023

1. Cdu triic vén

N phéi trétting tai sén % 0 I8

Mer vayfing tai san % 4 10

Tai san ngan han'tdng &l san Lan 0,54 0,46
_Nguén vén ddl han/tai sdn dai han Lin 1,88 1,48

2. Chi s6 thanh todn

Gl 58 thanh toan nhanh LAn 352 2,32
Ghi s6 thanh fodn hign hanh Lan 352 2,32
3. Chi s6 an toan tai chinh
Khd nding thanh todn |8i vay
(EBITAa vay) Lén 62 60 34,86

(Negudn; BCTC @i dwgre kiéw tod idm 2023 va nam 2024)

- Binh gid v& tinh hinh tdi chinh cla Céng ty:

Nhin chung, Cong ty duy tri cdu tri¢ ngudn vén 6n dinh v an todn, Ng vay duy tri
& mite thilp (do gidm dir ng gde vay), chiém 4% trén thng i sdn va giam 6% so voi
ciing ky.

Kha ning thanh todn ciia Céing ty dat mite an todn cao khi h§ s6 thanh todn nhanh
vi hién hanh déu [&n hon |, 0 mic 3,52 ldn so véi cing ky

Kha ning thanh todn i vay nim 2024 li 62,60 lan, ting mgnh so v&i mire 34,86
lin ciia ndm 2023, thi hién cong ty dam ban ngudn lye dé thanh todn cdc chi phi 14 vay
khi tdi han.

BT 02513352225 Fa) G2513. 831250

&
l Cing ty U4 phin Cang Bdag Nud _
’P D N TG, KI Wiph e, Phitrang Long Bk Tie - Widn Hite — Aang Mol



3. Tinh hinh giao djch gifta Cang ty véi t6 chite 6 lién quan cia Clng ty:

Trong niim 2024, giao dich giita céng ty véi cong ty trong dé thanh vién L5
ding qudn trj, Téng Gidm déc (Giam d8¢), ngudi diéu hanh khéc cda doanh nghiép la
thanh vién sang Idp hodc |& ngudi quan ly doanh nghiép trong trong thoi gian 03 ndm
gén nhit trude thii didm giao dich nhu au;

I Tén TV Chikcva
HPQT/TV | Chiie vy tyi “biko vy
SIT| BKSTGDti | Congty | ' ho 80| figp dang gino djen | 1 CONED
Céng y? nidm | nidm yét gnsag ot
i ch
{ | o Thachpai | Chdtsh [ CTCP Sondest | 7P d&"nguﬁcmg Dﬁ&:ﬂ Thanh vién
HPQT Long Bink e DEEU & | mHBOT
Thanh vién
HEQT, Phd
Huynh Ngee | TGB, Gidm Chi tich
Tuiin déic ti chinh, HENT
Ngteoi d
dign CBTT
- Hgp dﬁug cung fng
— i dich vy xép d& héng hod; "
0 Thi Quinh K& todn CTCP Céng : ¢ | Trudmg Ban
$ Trang —e Long Thinh ;1.':::‘35 :fg?ng:”“ﬂ 2 | i soit
- Hgp diing thué bai.
quin trj, i
Neguyén Thi | Thu ky cing Ban ki‘é:“
Nuoe Khanh ty, Trg ly sodt
Ban” :
Gidm déc
- ; - Hgp dbng cung img
Tran Vin Thanh vién g : ; Pho Chh
dich lién n dén | ..
Hanghn HENT ko s bt B
- Hgp déng djch wy B
mua bin nhién ligu phye
Vil 5dn xuat,
3 g:,gpﬂ[ﬂ‘;hrﬂ : |- Hop diing cung dug
Nauyén Van e dich vy x2p d& himg hod; | 100 vidn |
Ban - Hgp ddng dich wu| HBQT
thug thiét bi va cong
nhin xép di,
- Hep dong cung eip
dich via i clng.
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‘ Téu TV il
HBOT/ TV Clhiie vu tal
STT| BKSTGD i | Congty | 100 F“':IE Ef A a—— ;:5;1; tv
Ciimg ;\I, nitm | nidm y ki die tdf iy
- Hop déng CTTP Tifp
viin 50 | Péng Nai cung
umg dich vy lién quan
dén lam hing container
Neuvd . cho PDN;
Euyén Ngoc Tong Gigm _ Chui tich
Tud e - Hgp ding PDN cimg HDQT
cap dich vy lién quan
. dén lam container
CTCP Tié
4 %]H&;’;ﬂ? Emﬁpvﬁnﬂil
(Dologeo) o
- Hop dong dich wy
cung mg thiét bi;
Neuwi phy - Hop dbag thué mi
; : APk goun i, bingwhﬁi uging Déng )
Nguyén Thi | Thw ky cing Nai: Thinh vién
Mgoe Khanh ty, Tro 1y ; BES
Ban TOug - Hop dﬁng cung cip
Giam dée dich vu tai cing,
Hop dong vay vin 84 tj
s | Holng Thi Thu | Thnh vién Pﬁﬂgﬂ”ﬁh dong dé diu tur xdy dung m&
Thuy BES . |bdn  wu  30.000DWT
Bﬁng Mai {'bfn B5) tadn

(56 ligu chi tiét ede giao dich dugpe thé hign ddy di trén Bdo cdo téi chinh dé dige kién
lodn cho ndm tai chinh két thic ngay 31/12/2024)

B. BAO CAO HOAT DONG CUA BAN KIEM SOAT:

L. Che cade higp ciia Ban kidm sodt:

Trong ndm Ban kiém sodt d2 tién himh 05 cude hop véi cie ndi dung:

- Thong qua ké hoach hogt ddng, ngin sich hoat ding clia Ban Kiém sodt;

- Théng qua cdc ¥ kién dénh gid két lufn cia céc thanh vién Ban Kiém sodt trong
efic cude kilm tra gidm sit tinh hinh hogt dgng san xudt kinh doanh, tinh hinh @i chinh
cua Cang Ly theo ké hoach,

2. Ngin sich hoat déng cia Ban kiém sodt:

VA

Cig ty Cb plsdn Ciing Déwg Moi

Fe 02513801259
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Ngdn sdch hogt dong gom:

BVT: Pdng

St Nél dung i K hogeh Thye hién
I Quf heeng cia TBKS chuyén trich 915.648.000 1.104.345.000
2. Thu lao cua TV.BKS 270.806.000 314.136.000
Cing !.lﬂﬁdﬁtl.ﬂllﬂ 1.418.481.000

Céc khodn 1gi [ch khie: khéng co
3. Hoat dfng eiin Ban Kiém sodt trong niim;
3.1. Hoat diing chung

- Thuye hi¢n cong téc giam sal hoat dgng clia Cdng ty theo chirc ndng, nhi€ém vu
disge quy dinh tai Diéu 18 va Quy chd hoat ddng cia Ban kidm sodt,

- Kiém tra, gidm sét vige tuln thi céc quy dinh cta phéap ludt vi Quy ché ndi bo
veé quan trf cong Ly Lrong cong te qudn 1y, dieu hinh hoat ddng kinh doanh cia Hi
ddng qudn tr, Tong Gidm ddc cong ty nam 2024, cy thé:

« Xem xét Unh phip 1y, trinh w, thi e ban hinh cde Nghi quyét, Quyét dinh cda
Hoi déing Quan 1r}, TAng Gisim déc theo cde quy dinh cita phap luft va cia Cong ty.

* Kiém tra, gidm st viée tridn khai va két qud thye hign Nghi quyét coa Bai hoi
dbng cb dang thirtmg nlén 2024 dbi vol Hi ddng quan trj va Thng Gidm dée.

« Kidm tra, gidm sdt viée wrin kKhai dhu w xdy dung co bdn, mua sim i sdn, diu
vlin vio cde cong ty lién két; Quin ly ti chinh; Vige phin phbi va sir dung ede quy.

« Thiin tra Bdo cdo i chinh qui/niim ahdm dénh gid tinh trung thyre va higp 1¥ cia
cde 88 lidu t3i chinh, dinh gid su phi hop véi cde Chulin muyre, Ché do ké todn va chinh
sach thi chinh hién hinh ela Viét Nam.

« Kiém Ira vifc cOng bé thdng tin cia Cing ty theo ede quy dinh ciia Luft Chimg
khodn.

= Tham gia § kién, dira ra cic kifn nghi vai Hdi ddng quan tri, Ban Téng Giam doe
wé ede viln dé ién quan dén hogt ding cla cong Ly,

- Tham dy diy di cic cude hop giao ban, cic cuge hop 11di dong quan trj cong ty.
- Tham gia cdc budi hoi thao, tip huan vé chuyén mén nghiép vy
- Thye hién cdc cong tic khic theo chire ndng nhi¢m vy quy dinh.

3.2, Hoat ding kiém tra giam st

a) Cidin adt vige tudn thii phedp udl, ::hd:u himh Didu 18 edng by va thie hign Nehi aupel
Pxai hpt ding ed dong ledng nién 2024

L]
l Chng ty b phin Céng Bdag Noi
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- Hoat d0ng cla Cong ty trong nam tudn thil lh:en efie quy dinh cnn phdp huﬁ;, Quy
ché noi b vé quan Irj edng ty vA Didu 1§ edng ty, chdp hinh ding cde quy dinh vé cong
hé théng tin dbi vai cong ty niém yét tai S& Giao dich Chimg khoan TP, I Chi Minh.

- Thise hién phan phéi lgi nhudn, chi ted thit la cho Hai déng quan trf, Ban Kiém
soat nim 2024 theo ding phireng én d3 duoe DHPCD pheé duyet,

Trong quy 272024, cong ty di thyc hign viée wich Hp/ trich b sung cic quy clia
nidm 2023 theo dung Nghi quyét PHDCD thubng nidn 2024, nha sau;

b (Qu¥ dan hr phat tridn ; 117.809.679.000 déng
+ Quy khen thuémg vi phiie lgi NLD ; 18.054.758 000 déng
4 Qu¥ thuémg ngudi qudn Iy : 777.600.000 déng
+ Quy thudng cd nhin, don v hira quan . 1.000.000.000 déng
+ Qu¥ cong the xi hii cong ddng : 2.945.242.000 déng

Céng ty da thanh todn diy di tién cd tire 2023 cho cac ¢ déng: dot 01 (ty 18 12%,
twong tng 44.452,689.600 dong) vao ngay 15/11/2023 va dot 02 (ty 18 23% tuong (mg
85.200 988.400 ddng) vdo ngay 5/07/2024.

- Ly chon Cbng ty TNHH Kiém toin v Tu vin RSM Viét Nam kiém toan
BCTC nim 2024,

b) Gidm sdr HDOT & Tdng Gidm dbc trong edng tde qucdn 1§ didu hanh
Danh gii hoat dng cia HYi dong quin tri
_ Trong nim 2024, Hji ding quan trj 6 to chire 03 cude hop dinh kj true tiép va 10
phiéu liy ¥ kién thanh vién Hi dong quan tr. Cac Nghj cku)fét. Ouyét dinh ciia HDOT
ban hinh ding trinh ty, quy trinh v phi hop véi Quy ché ndi bd v& quan trj cdng ty,
Quy ché hoat dng etia HDQT; gop phin giai quyét cdc vin d& trong tim lién quan dén
hogt dfng ctia cdng ty thuge pham vi, trdch nhigm va mﬁrq quyen ciia HDQT; ddp (g
yéu ciu trong cong téc quan ly, dicu hanh hogt ddng san xuit kinh doanh.
~ Hbi dbng quin i di thao [ugn va quyét dinh mét 6 vin d& quan trong lién quan
deén hogt dong cua edng ty nhir sau:
- Béo cdio két qua hogt déng nilm 2023 vi ude thye hidn 2 thing ddu ndm 2024;
- Giso dich mua ¢b phiéu tai t3 chire ¢6 lién quan la CTCP Sonadezi Chiu Bire;

= Thong qua quy lwoug nguoi lac dong va quy luong nguoi quan [y nim 2023 va
ke hoach ndm 2024,

- Thing qua bfo cdo cua ban Kiém toan ndi bd nim 2023 va k€ hogch lam vige
ndm 2024,

- Théng qua cac ndi dung hop DHDCD thuéng nién cha edc cong ty lidn ket
(CTCP Cang Long Thanh va CTCP Dich vy Cang Bélng Nai);

- Théng qua chi truong tdi k¥ hop ding vay vén ngdn hon tai ngan hang TMCP
Mgoai thuong Viél Nam — chi nhénh Bién Héa, ngin hing TNHH MTYV Shinhan Bank
Viét Nam — chi nhinh Bién Hoa, ngin hang TMCP Céng Thuong — chi nhanh KCN
Bién Hoa, ngéin hang Agribank - chi nhanh Bac Sai Gon;

- Thong qua cfic ndi dung hop vi phin cong nhin sy tai Pai hoi déng cb déng
thudmg nién nam 2024,

10
’ Chng ty 6 phin Cing Pudug Nai
’P D N 10 £, KP. Bl Dunomes, Phorirng Long Sinib Toin - Bidn Haa - Ddeg Nal
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- Tdi bo nhiém chire vy Gidm dbc, Pho giam dbe kiém ké todn truong CTCP
Cdng Long Thanh;

- Phe duyét didu chinh dy én du tr thude dy dn mé rong Cing Ddng Nai giai
dogn | tai phuémg Long Binh Thn, thanh phd Bién Hoa, tinh Péng Nai,

- Mién nhiém chire danh Phé Téng Gidm dbe déi véi dng Trdn Vin Nguyén i
nghy 01/7/2024;

- Bd nhiém ong BY Minh Tudn git chire vu Phé Téng Gidm dde ké tir ngay
01/8/2024;

- Bicu chinh du dn ddu tw - dy dn: Giai dogn | Cang Gé Dau B ti x& Phude Théi,
huyén Long Thinh, tinh Bdng Mai;

- Ky hop déng/ phy lye voi 18 chire ¢ lidn quan.

Bén canh dé, HBQT thye hién cong tic gidm sdt hoat dong cia Ban diéu hanh

lrong viée tri€n khai thire hign Nghi quydt ciia Pai hdi ddng cd ddng va cde hoat dbng
san xwit kinh doanh ela cong ty.
Danh gis hogt ddng cia Tong Gidm dbe

Tong Gihm dbc d3 th chire trién khai tot Nghj quyét cua Dai hii ﬂéln% cid déng va
Nghi dxyét ctia Hi dﬁn%ju&n tei; chi dong dua ra cdc giai phap va @€ xulil § kién voi
Hoi dong quin trj cde vin dé thude thim quydn; 16 chire cdc cube hop giao ban, diéu
hanh tryre tiép hogt ding sdn xudt kinh doanh; hodn thanh virgt cde chi tidu ké hoach sin
xut kinh doanh nim 2024,
o) S phdi hop hoat déng gitta Ban Kiém vodt véi Hoi dong quén t, Téng Gidm doc vé
cae co déng;

- Ban Kiém sodt duge moi tham dir cde cude hop [18i dong quan tri vA hop gino
Dan.

- Clic cdn bé qudn Iy da phdl hop cung cip cde tai lidu, ho so gitp Ban Kiém sodt
hodn thanh cing tic kiém tra, gidm sat.

- i véi cd déng: rrong nim 2024, Ban Kiém sodt khing nhin duge don thy kién
nghi hay khitu ngi ciia cd déng vé tinh hinh hoat ddng ciing nhw cbng tie quan ] cong
ty.

C. KIEN NGHI:

- Thye hién rh sodt, cip nhit, theo di chi tiét tdng chi phi diu tr xdy dyng ddi
vii tmg heng myc cbng trinh,

- Tiép tyc cdng the quan ly du dn dau tw nhim dam bao vé tién d§, chi phi va
chit luomg dbi véi cde du dn dang trién khai thye hién, céc di dn méi.

- Vi dong tidn ndi lue ddi dao hién cb va kha ning tao déng tién on dinh, bén
cgnh khi ning huy ding nguﬂn von vay bén ngodi, Cng ty tiép tue diu h.ramc‘r ring ning
cao niing sudt hogt déng dé m& rfng ning lye cung cip dich vy hién co dé tGi uu nguen
hre hién co.

e Tiép we hotn thién cde quy _L‘hé, guy trinh, guy dinh quan ly ndi bd cta Cong
ty nham ning cao hi¢u qua quan [, di¢u hénh cia Cong ty.

PrOasidaias  Fap G133 29
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. Trén diy la bao o cia Ban kié:;l sodt v vide kiém ra, gidm sat hoat ding sin
xudt kinh doanh ndim 2024 tai Cong ty c6 phan Cing Bdng Nai,

Trin trong.
Nel uhfin: TM. BAN KIEM SOAT
: Mﬂ;‘ﬂ & Truomg ban
- Lo YT, BKS,
—~ i _——
Neuyén Thi Thu Trang

BT 92513832225 Faxi 2505831359
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Kinh gl Cae cb déng
Gac thanh vién Ho| dbng Quéan tr]
Cic thanh vién Ban Téng Gidm dbe
CONG TY CO PHAN CANG BONG NAI

Bao cao kigm toan v bao céo tal chinh

Ching 161 g4 kifm todn bao céo tai chinh kém theo cla Cong ﬂ €4 phan Cang Ddng Nal (cdrl day hfu tét Ia
"Cing "), duwc 18p ngdy 12 thang 03 ném 2025 tir bang 05 én rang 41, bac gdm Béng cén 351 ké loén lg|
ngdy 31 thang 12 n4m 2024, Bao cdo kit qud hoat ddng kinh doanh, Bo cdo lvu chuyén fi2n k cho ndm tai
chinh két thic cung ngdy va Ban thuyét minh beo cda 1l chinh,

</

Trdeh nhigm cta Ban Téng Giam ddc

Ban Tdng Giam déc Gang ty chiu trach nhim vé vigs 1ap va Irinh bay trung thue hap i bdo cao tal chinh cua
ChAng ty theo clc Chudn mige ké todn Vigt Nam, Ché 46 ké lodn deanh nghidp Vidt Nam va cao quy dinh phdp
Ij o lién quan dén vigc 1p vA trinh bdy bdo cao tal chinh va chju lsdch nhigm v kiém saat ndl bo ma Ban
Thng Gidm dbc xde Gjnh & chn thidt 08 84m bao cho vise I8p va tinh by bao céo 1l chinh khdng c6 sal 581
trong y&u do gian [4n hode nhdm n

Triich niigm cia Kiem todn vién

Tréich nhigm ciia ching i la dwa ra § kién vé bidio cao t&i chinh dua tén k&t qué cla culc kiém toan. Ching
141 g2 tién hanh kidm toan theo cac Chuln myc kim toan Vigt Nam. Cac chudn mipc ndy yéu ciu chiing 1
tuan thd chudn mue va cae quy dinh vé dao dbe nghé nghigp, 14p ké hosch va thye hign cude kidm todn dé
dat duerc su 9Am Do hap Iy :E vidie 6L bao can Ll ehinh cla Cong ty ¢b con sal sol trong yéu hay khing.

Cong viec Kidm todn bao gbm thie hign cde thl tue rham thu thip cée bing chdmg kiém loan vé cac sb liéu
va huydt minh trén bac cao 18l chinh, Gag thil tys kibm tlodn duge iya chon dya ndn xél dodn cla kiém lodn
vitn, bao gbm Banh gia riil 1o c4 sai s6t trong yéu trong béo cdo 1l chinh do glan Bn hodc nham Ln. Khi thyc
hign dénh gid cAc 1l ro rn!{, kékm todn vien da sem xél kidm soét ndi bl ola Cong ty lién quan dén vige Mp
vé Ilnh biy bdo cao thl chink trung thye, hop i nhim thil ké ede thd tyc kidm toan phi hgp vort tnh hinh
thize 18, fuy nhign khing nidim muye dich dwa ra v kidn wd higu qua ciia kidm sodt ndl b cda Song Ly, Cong
vigc ki8m toan edng bao gbm ddnh gid Wnh thich hgp cia cds chinh sdch ké todn duge ap dung va tinh hop
ly clia edc uore tinh k& toan eda Ban Thng Glam ddz cOng nhw ddnh gié viéc trinh by 1ng the bdo cao ti

chinm,

Ghong i tin réng ciic bang ching kidm 1o4n méa ching (ol d8 thu thip duga 1& ddy di va thich hop
lam oo s& cho § kieén todn cia ching t&l.
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BAO CAD KIEM TOAN BOC LAP (TIEP THEO)

¥ kidn cia Kidm toan vian .

Theo ¥ Kén ching 161, bao cao tal chinh dinh kém g4 phan nh trung thize va hyp Iy trén cac khia canh trong
yéu tinh hinh ti chinh cda Céng ty Cé phén Cang Dng Nai tal ngay 31 thang 12 ndm 2024 oing nhir ké! qua
hoat d4ng kinh deanh va tnh hinh leu ehuydn tén 1§ cda ndm i chinh k&l thic cung ngay, phi hop vél cde
Chulin myc kb todn Vgt Nam, Ché 45 ké todn doanh nghidép Vgt Nam ban hanh thes Thang tu b
200/2014/TT-HTC ngay 221272014 va Thong W 88 532016/ T-BTC ngdy 21/02/2016 cda BS Tal chinh va
cdig quy dinh phip Iy et lén quan dén vido 1Bp va rinh bay bdo cdo 14i chinh.

KT. TONG GIAM BOC

=,

T
o

_.r"""_d_
LY Trung Thanh
Phd Thng Glm dbc Kidm toin vidn
54 Gidy CN Bang kv hanh nghd kidm wan: Gldy chang nhgn ang ki hanh nghd kidm todn sd
2172-2023-026-1 2832-2025-0281

Cong ty TNHH Kigm todn & Tur viin REM VIgt Nam
TP Hé Chi Minh, ngay 12 thang 03 nsm 2025
Nhir dd trinh by fai Myc 2.1 cia Bén thuydl minh bdo cdo 1& chinh, bdo cdo (&1 chinh kém theo khdng nhém

phin dah tah hink 181 chinh, két qud hoal dng kinh doani va tinh hinh liu chapén gn 1& then cdc aguyén
te vi thdng 18 ke todn duve ehdp niin chung (3 cée ninde ngodl Vgt Nam.
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COMNG TY CO PHAN CANG DONG NAI
Ya okt 1B-03, khu pho Binh Dutong, phuéng Long Binh Tan, thanh phd Bién Hoa, tinh Bong Nal, Vgt Nam
MiusdB01-0ON
BANG CAN BOI KE TOAN
Tal ngay 3111202024
Bon ¥ tnh: VND
M Tal ngay] Tal ngay
TN SAN sh | ™M 311242024 01/04/2024
A, TAI SAN NGAN HAN 100 §42.985 861,164 | 627.961.086.072
l, Tidn va cac Whodn twong Gwoeng tén 110 | 4.1 27H.055 890,965 | 182.766.268.810
1. Tign 111 50.055 850,866 10.786.208.870
2, G khodn lwong duong Uén 112 228.000.000.000 112.000.000.000
il. Céc khodn déu tw tdl chinh ngdn han 120 | 4.2 4412.700,000.000 |  260.000.000.000
1. Bédutu ndm gid dbn ngay dao han 123 412,700.000.000 |  290,000.000.000
. Cée khoin phél thu ngdn hgn 130 1560,061.266.760 | 160,661.066.500
1. Phal thu ngén han cda khach hang 1391 | 43 144.089 877 625 144 908 541 058
2, Trd truttre cho ngwdd ban ngén hgn 132 1.541.963.023 2.708.222.751
3. Phai thu ngén han khic 130 | 44 B.043.741.356 5.334.460.279
4. Dur phdng phdl thu ngdn han khd dbl 137 | 45 (2.524,116.224) {2 370 14B.579)]
lm Hang tbn kho 140 1.740.744.011 810.020.682
1. Héng ton kho 141 1,740.744 011 810.820.682
V. Taisdn ngin han khac 150 427 060625 3.774.831.861
1. Gl phl irdl trwdre nglin han | 397.724,725 1.145.073.083
2. Thué v céo khodn kthéo phai thu Nha node | 153 | 4.11 30.236.800 2/620.758 868
|H. TAI BAN DAl HAN 200 T05.730.510.071 731,353.867.900
. Talsancé djnh 220 356.244.191.302 | 389.117.812.345
1, Taisdn cd dinh hiru hinh 221 | 4T i52.881.798.051 386 841, 705.074
Nguyén gid 222 063 307 682,335 |  946.734.409.TET
Gid trf hao mibe 10y ké 723 {610.516.084 204) {sm_na:z.mat.ﬁaajl
2. Taisdn cd dinh vo hinh 227 | 48 3,362.393.251 2476107271
Nguyén gl 228 9.083.414.106 [.662.674 168
Gla tr| hao mén 10y ké 229 (5.721.020,857) (5.070 5606 837)
tll. Til sén dir dang dil han 240 234.223.084.994 | 234,020.6084.608
1. Chiphi zdy d¥ng oo bén di dang 42 | 49 734,223.884.994 |  234.026.684,608
I Déu tw tai hinh dal han 250 | 42 70.966,000.000 2,565.000,000
1. Déu tw vao cong ty l1én doanh, lén kéi 252 15 165.000.000 16.165.000.000
2. Bdu tw gop vén vao don vi khae 253 55.800.000.000 47.400.000.000
IV, Talsan dal hgn khic 260 44, 306,438,776 45,642, 371.039
1. Chighi tra trudro dai han 281 | 48 44.306.433.775 45 £42.371.030
TONG GONG TAI SAN (270 = 100 + 200) 270 1.648,725.371.222 | 1.350.305.854.862
{¥am Irang Uép thea)
5

Cao thuydt minh il kém 13 madt b phin khiog el o cla béo cho tai ehinh
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CONG TY CO PHAN CANG BONG NAI

Pia chi 1803, hu phé Binh Dworg, phung Long Binh Tan, tanh phd Bién Hba, tinh Ding Nai, Vigh Nam

BANG GAN DOI KE TOAN (TIEP THEQ)

Tal ngay 31/12/2024

MiusdBol-DN

R Drorn v finhe WND
J Ma Tal ngay Tal ngay
NGUON VON sh | ™™ 311212024 01/01/2024
C. MO PHAI TRA 300 309.000.498.024 | 358,844.022,366
L Mg ngdn han 310 239.226.007.782 2T0.613.006.781
1 Phai trd nguedi ban ngln han 31| 410 £1,127.653.853 80.652.007.137
2 Ngubdi mua ira tidn tredre ngén han 312 643,602,197 801.445 526
3. Thud va ce khadn phal ndp Nha nirde 313 | 4.11 27 156.426.092 21.356 897 091
4. Phai rd ngud lao d0ng 34 | 412 31,196.792.000 27.005.330,000
5. Chi phi préi tr2 ngén han 316 | 413 8.029.384.067 11.193.606.913
. Uoanh thu chura thre hidn ngén han 318 4.327.273 1.096.192.918
. Phai trd ngdn han khic 319 | 4,14 A, 727.374,003 4,705.230.047
8. Vay ngén han 320 | 4.156 23.456.333.333 87.152.827.642
8. O phing phéi rd ngdn han 321 | 416 16.019.100.000 14.960,000.000
10. Qu khan thwdng, phas 1pi 322 | 417 35.664.913.264 41.719.470.018
I, Ne dal hgn 330 60.774.600,242 88.230,023.878
1. Phai trd od& han khac 3537 | 4.14 24 530 580 242 10.560.690.242
2. Vay dal hgn 338 | 415 45, 205.000. 000 B3.801.333.33
0. VON CHU 8O HOU 400 1.239.724.873.108 | 1.000.461.832.595
I, Vén chi sé& how 410 | 4,18 | 1.230.724.873.188 | 1.000.461.832,506
1. Vin cila chid sdr hi¥u di1 370.439.080. 000 370.438.080.000
€4 phibu phd thang oo quybn bidu cuyét i11a 370,430.080.000 |  370.439,080.000
2. Thitng du von cd phin 412 74.434.806 545 T4.434.806.545
3 Quf ddu i phit idn 418 485,205.005 541 346.375.113.541
4. Loi nhudn sau thué chua phan phél 421 300.645.981.112 | 209.212.832.510
LNST churis phiin phéi iby ké dén CK trude | 4218 101.234.244.110 76.800 736,338
LNST chura phiin shii ki nay 421b 208.411.7.37 002 132 313.088.172
TONG CONG NGUCGN.VON (440 = 300 + 400) | 440 1.540.725.371.222 | 1.359.306.854.962
fi
A i
Vil Thi Quynh Trang Nguyln Cénh Thin
Tdng Gidm dbo Ké toan trudng Ngurl lip

BAng Ned, ngay 12 thang 0F ndm 2025

Cée rMydt mint dinf kém & mol Do phdn khdeg [Eoh 1o cda béo cdo W chinh
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CONG TY CO FHAN CANG DONG NAI

Bla chi; 18-D3, khu phé Sinn Ourong, phuréng Long Binh Tan, thanh phé Bign Héa, finh B8ng Nal, Vigt Nam

BAD CAD KET QUA HOAT BONG KINH DOANH
Cho ndm tai chinh két thic ngay 31 thang 12 ndm 2024

Miu s BO2-0ON

Bl vj tinh: VND
Ma
cHI TIEL sb | T™ Nam 2024 Ham ﬁ’#
1 Daanh thu bn hing va cting cAp dich w 1| 61 1.337.315.365.208 | 1.167.236.965.
2. Daanh thu thifin vi ban hang va cung cép dich wi| 10 1,337,315.265.206 | 1.167.235.966 464
3. Glévhn hdng ban 11 | &2 838.728.086.040 | 738408.155,
d. Lot nhugin gdp vé bin hang vé cung cép dich vy | 20 498.506.378.340 | 428,828,810 948
5. Daoanh thu hoat ddng Lai chinh 21| 53 25.115.433,626 25.634.660.562
lE. Cal phi 4 chink 22 | 54 7.084.070.278 10851789087
Trong 5, chi phi lf vay 23 7.008 145.645 10.878.002.154
7. Chiphi bén héng 26 | 55 22.276.206. 8587 21.234 893.014
[8  Chi pnl quan Iy doanh nghigp 26 | 68 1.202.228.207 53,335,938 625
8. Ll nhudn thuln tr hoat d8ng kinh doanh ac 433.139.006.832 | 360.210650.810
10, Thu nhip khidc 3| 1.067.124.252 1.506.610.823
11, Chi phl khac az 632.035.204 2A16.847.337
12. Lgi nhudn khic 40 425.080.848 (B09.035.414)
13. Téng bol nhugn ké toan trrde thud 50 433.504.085.760 | 960.301.814.306
14, Chi phi Mmud TNDN hign hanh 61| 58 £6.322 486.778 70,726 140.624
16, Lot nhudn sau thué thu nhép doanh nghigp 60 347.241,820.002 | 294 575.464.772
16. L& oo bén trén od phidu 70 |4.18.4 8.713 7337
17, L& suy glém irén cd phidu 71 (4104 8.713 7.537
-
i /) {
s " _'__,_,--' .
I'Igwiri i'lﬂl?ﬂ Tudn Vil Thi Quynh Trang 2 Nguyén Ginh Thin
Téng Giam déc Ké todn trisdng Ngwei lip

Bing Naf ngéy 12 thang 03 n8m 2025

Cac Iyt minh dinir kém ié mot 6O phan khong tch 107 cia ko cho tf chinh
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GONG TY CO PHAN CANG BONG NAI
Bja chi: 1B-03, khu phé Binh Dueng, phuong Long Binh TAn, thanh phé Bign Hoea, tinh Déng Nal, Vil Nam
Miu oé B 03 - DN
BAD CAD LUU CHUVEN TIEN TE
{Theo phwong phip glan tiép)
Cho nam tai chinh kit thic ngady 31 thang 12 nam 2024
Bxan vi linh: VIND
| [\H]
cHI TIEU s | TM Nim 2024 Mim 2023
Il LU GHUYEN TIEN TO HOAT BONG KINH DOANH
1. Led nhugn trrde thud 01 A3LETAG0B.670 | 368.301.614.396
2. Dibu chinh cho cde khodn:
Khiu hao TECE 0z | 57 51.067.833.651 | 65780814634
Cac khodn dy phong 03 1.213.067.645 470,412.848
L&, 13 chanh ich 1 gig héi doal do danh gia lal
c4c khodn mye fitn té cd pée ngoal 19 04 (166.800.014)  (51.286.202)
LA, 15 Lo bogt 39ng O i ¥ (24.946,312.198)| (25.041.476.098)
Chi ph! 1l vay 06 | 54 T.0AB 145645 | 10870002 154
3. Lgd nhufn Wi hogt dgng kinh doanh trvde nhig
thay a81 wén lwu ddng o8 467,760,944,301 | 409.408.101.962
Téng, giém cée khodn phal thu 09 4740 416.085 | (42 756.820.078)|
Téng, gldm hang thn kha 10 (929.923.310)| 536,605,364
Tang, gidm céie khodn phal trd (khong ké 16l vay
phii tré, thué thu nhép doanh nghlép phai nigp) 11 22,737.092.660 (5.179.848. 207)
Téng, gidm chi phi Ird trude 12 2 0B3.285.632 1483 420.077
Tidn &l vay @3 tra 14 (7.130,847.132)| (10909567 850)
Tien thué thu nhan doanh nghlep 43 nop 15 | 411 | ([r9.904 586400} (71247850 :Mml
Tién thu khiae tir hagl d8ng xinh doanh 16 18.000.000 4,060 000
lién ehi khaa tir haat Gdng kinh doanh 17 (27.650.157.352)| (16.344 448 183)
Leru chuyén tin thubn tir hoat ddng kinh doanh 20 381.752,624.475 | 265,014,593, 721
[ll. LUUCHUYEN TIEN TU' HOAT DONG DAL TLY
1. Tidin ehi @8 mua sdm, xay dung TSCE
v 46 18 sén dal han khag 21 (?6.378.263.804)| (19.186.099 487)
2. Tikn tru v thanh ¥, nhwgng ban TSCE
v céo tal sdn dai han khag 22 - 168 181.818
3. Tibnohi cho vay, mua ¢ac ciing oy ng
cila cio domn vi khic 23 [(412.700.000.000)] (290.000.000.000)
4. Tien thu h&i cho vay, ban lal c4e cfng cu ng
cila cac Jom vj khisc 24 280.000.000.000 | 125.000.000.000
5. Tién chi gbu tu gop vén vao don i khas 25 {8.400.000.000)| -
6 Tian thu I8k cho vay, ob irc va lpi nhusn durge chia 27 23.162.261.283 | 24.805.778.501
| Liru chuy@n tién thudn W hogt dgng ddu e 30 (134.316.032.511)| (159.434.141.168)
{Xem trang tép theo)

o thuyEl minn dinh kdm k8 mat B3 phin khong tdoh réf cda bie cdo 1l ehinh
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£éng Nai, ngdy 12 thdng 03 nSm 2025
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Cac huydl minh dint kém 14 mQl bg phén khtng tch ril cda béo céo Ml chinh

CONG TY CO PHAN CANG DONG NAI
Bifa chit 1B-D3, khy pho Binh Duong, phuding Lang Binh Tan, thanh shd Bidn Haa, Hinh Ddng Nai, Vist Nam
miughBo3-DN
BAO CAD LU CHUYEN TIEN TE
{Theo phwong phap glin tidp)
Cha ndim tai chinh két thic ngdy 31 thdng 12 ndm 2024
Bor v tinn: VND
'“ |
cHI TIEU sb | ™IVM Mim 2024 Nim 2023
Il LUU CHUYEN TIEN T HOAT BONG TAI CHINH
1. Thén thw tr ol vay 33 | 61 | 183.011.084.0585| 314.527.233.840
2. Tién tré ng gdc vay 34 | 62 | (250.163.811.606)] (367.844,153.8081)
3, Cb e, lgi nhudn A8 trd eho chil sé hry L (85, 160,041.200) (100.214.838 A70)
Lira chuydn tién thudn tiv hogt ddng til chinh 40 {(152.332.868.923)| (182.531.5689.121)
LUU GHUYEN THUAN TRONG NAM .
(50 = 20+30+40) 50 95,103.723.041 | (47.051.106.568)
Tiéa vé trenyg duomg fign ddu rdm B0 182 785 268.810 | 230685.100.006
| Anh hirdng cla thay d8i o gid hél dodi quy ddi ngoal 16 | 61 186,800.014 51,266,282
TIEN VA TU'ONG BUONG TIEN CUOI NAM
{70 = 60+B0+61) 70 | 41 | 270.085.890.805 | 102.785.268.010
/ / /f/
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Vi Thi Quynh Trang Nguydn Canh Thin
Ké toan trirdmg MNguwdi [ip
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CONG TY CO PHAN CANG PONG NAILS

Dja chi: 18-103 Kho Phi Blnh Dyvong - P.Long Binh Tén - TP, Bién Hoa - Tinh Béng Nai
Tel: (U251) 383 2225 Fax: (0251) 383 1259 Webshe: www.dongnai-port.com
Clidly CNDKDN sh: 3600334112

TO TRINH PAI HOI PONG CO DONG THU'ONG NIEN NAM 2025
"Wiv: Mhweng dn phin phi lgi nhudin niim 2024 vi 1€ hoach phin phii loi nhudn ndm 2025"

[ dong quén 1] xin § kidn Dgi hii ddng cb dong xem xét v bidu quydt phuong & phin phdi Toi nhufin ndim
2024 v ké hogeh phin phdi loi nhufn ndm 2025 nhy sau:

Phuwong dn phin phai lgi nhufn nim 2024

sTT N@i dung Ty 1@ 56 tign Ghi cha
I |V didu 18 370,439,080,000
Il |Phdn phéi g nhudn
1 |Lol nhudn sir duna dé phan phdi 347,074,729,088
2 |Trich lap cac quj 163,318,882,000
2 1|Qu§ dhu tur phat trign 40.00%| 138829892 000
2.2 10uf khen thudng 8 phic lgi cla ngudi lao ddng 550% | 18,086,753.000
2.3 |Quf thurdng cd nhan & don vi hiru quan 0.25% 1,000,000,000
2.4 |Quf thudng ngudi quér; Iy chng ty 0.27% 931,500,000
2.51Quf céng tac x4 hdl céing dbng 1.00%|  3,470,747,000
3 |Loi nhu@n cén lal sau trich 1&p quy 183,755 837,588
4 |Lod phisén con lal ndm trede chuyén sang 100 813, 232 489
5 |Chia b tic 45.00% 1&.%}'.5&5.!1&:}
6 |Lot nhuén con lai chua phan p.nh_ﬁl. r.'i'iuyén ném sau 117 871,484 477




Phuong dn philn phéi lgi nhudn nim 2025

STT N&I dung TV 18 86 tién Ghi chi i

| [Vén didu ig 666,668,620,000

Il | F'h.ir! phél IQ';I;H_ - -

1 |Lq'i nhl-lén sf-r dung &é pl_'hm_phi_il_ n Eﬂﬂ.&[}ﬂ.ﬂﬂﬂrﬂm

2 |Trich lap cde qu‘ji' i | 15_5.595._500_.{113]_ |
2.1|0u Eid‘ﬁu tw phat 1rh!|n_ - W_D:mﬁ '!_-H.ﬂ'ﬂ'ﬂ._ﬂﬂﬂ.ﬂﬁﬂ
22| Quy khen thudmg & phic i cla ns;uﬁi lao ﬂﬁﬂﬂ_ 542%| 19508000000
2.3 |QuP thudng c; nhnn & dom i hiru quan 0.28%| 1,000 000,000
2.4|Quf trn.r&r'lg;ubi:ll.ﬁn I cng ty i 0.22% 787,500,000
2.5 |Quf nﬁng téc %3 ht:u cﬁng d&ng 1.00% 3 600,000,000

3  |Lgi nhudn con lal sau trich lap q; N 181,104,500,000 | _

4 Lo mm—n m?l;-nﬁr; trudic mu_-.r&: a:rlg_- il ] ; 1 1?.3?1.45;.-5?*# -

_ 5  |Chia cd tirc (33% VBL sau phat hinh 2:1) 33.00%| 163,387,344,600
B |Lginhudn cén lgi chira phén phéi chuydn ndm sau 125,608,639 877

Kinh trinh Bal héi déng b dong théng qua /

Bbng Nai, ngay 24 thang 04 nam 2025

™. HQI -EJﬂ'IHG QUA

Trén Thanh

Hai

The




V 4 CONG TY CO PHAN CANG DONG NAI
PDN biachi: 1B-D3 Ki Phé Binh Dirong — P.Long Bink Tén - TP. Bién Héa - Tinh Déng Nai
: Tel: (0251) 383 2225 Fao: (0251) 383 1259 Website : wane. darnigriai-port. coin

Gidy CNBKDN s6: 3600334112

TO TRINH PAT HQI PONG CO DONG TUUONG NIEN NAM 2025

“Wiv: - Mirc thir lao HDQT va BKS nfim 2024
- K& hogeh thi loo HROQT vl BES niim 2025
- Lirong cia Trardmg BKS chuyén trach nim 2024
= Lvong vim Trudmg BKS chuyén trich niim 2025"

- Can oif Lujt Doanh nghiép hién hinh quy djub v& thil lao vA Joi Ich khéic cia che (hinh vién
oI ding quin trf va Ban kidm sodr;

Ciin eit hurdmg diin eila Thing tw 282016/ TT-BLDTBXH ngdy 01/9/2016;
- Cin et Didu & Cong ty,

Hoi déng quan tr] kinh trinh Dai hoi ding cd ding thimg qua céc ndi dung sau,
1= Thi lao HDOQT v BKS niim 2024:

Ciin cfr két qua thyc hign nam 2024 i Cong ty vi hudmg din cla Thing tr 282016/TT-
BLETBXH nnkiuﬂ 1/9/2016, HDQT dé xuit mirc thi lao cia HDQT va BKS thic hién ndm 2024 1
1.514.400,000 dong.

2. Ké hoach thi lao HDQT v2 BKS niim 2025

HDQT xin ¥ kién Dyi hoi ddog cd ddng xem xét va bidu quydt vé ké hoach thi Jao el HPQT v
BKS nttm 2025 14 1.512.000.000 ddng dnoe xde dinh dim thea Thang tr 282016/ TT-BLBTEXH.
56 thyre hign ndm 2025 s& duye tinh lgi theo Nghi dinh s 44/2025/ND-CP ngdy 28/02/2025 khi cb
viin bén hudng diin cu thé.

- Tién lwong ohe Trudmg BKS chuyén teich thye hign nim 2024 18 1.104.345,000 déng

4- Tién luong cua Trudng BKS chuyén wach nam 2025: HBQT dé xudt twong duong vii mire
loonig oha Ké todn trudng theo Thonp (o 282016/ TT-BLDTBXH. s thyre higén nam 2025 s&
duce tinh lai thee Nghi dinh s 44/2025/ND-CF ngay 28/02/2025 khi ed van ban hwdng din cy
the.

Kinh trinh Pgi héi diing cb déng dy quyén cho 131 ddng Quan trj phé duyét didu chinh cde ndi

dung vé tién lwomg, thi lao thude thim quydn ciia Dai hii ding eb déng néu co sy thay dbi cha phip

lugt lién quan. HAi ddng Quan trj &8 béo cdo lai cde ndi dung difu chinh v& tién luong, thi leo nay

i cude hop Pai hoi ding cd dong pdn nhit.

Kinh trinh!
Pdng Nai, ngiy 24 thing 04 nim 2025

Céng ty Cd phiin Ciug Bisg Nal - PDN



e CONG TY €O PHAN CANG DONG NAI
AFPDN Pischi: IB-D3 Kiw Phi Binh Duong - P,Long Binh Tin - TP, Bién Hon - Tinh Béng Nai
Tel: (0251) 3K3 2225 Fax: (0251) 383 1250 Website : wwiw.aongnal-pors.com

Gily CNBKDN s: 3600334112

1, DATHOI DONG CO PONG THUONG NIEN NAM 2025
‘V1v Lym chon dom vi kifm todn béo cho tai chinh nim 2025"

= i- n o Bléu 1¢ 18 chite v hopt ddng ciia Cing ty C& phiin Cang Pdng Nai;

- Cin oft danh sdch cde don vi kidm todn 48 duge BY T Chinh va Uy ban ¢hfing khodn
Nhi nudc chip nhdn kifm todn bao cdo tai chinh eda ede Cong ty dai ching va th chire niém

yét.
Fan kiém soat kinh trinh gl hg | diing cb Adn 'u:m xét phé duyét dem vi kiém todn bin
efio il chink nim 2025 cita Céng ty CA phén Cﬁng g Nai nhar sau:

1. Daunh sfeh ede cdng ty kilm todn 08 nghi;

- Céng ty TNHH Kiém todn v& Tu vin RSM Viét Nam
- (Céng ty TNHH Kiém tofin va Tir vin A&C

- Cing ty TNHH Kiém todn AFC Vié Nam

2. B xulit lua chon efing ty kiém toidn:

Ban kiém sodt kinh tinh dgi hdi dbng cb déng thdng qua danh séeh 3 Cong 1y kidm todn néu
irén v Oy quyén cho Hai déng Quén tri cfin cif tinh hinh thie 1€ lya chon mét trong ba don v

itm todn thye hign bao cho thi chinh nfim 2025 caa Céng ty.
Kinh trinh dai hol ddng of dong thong qua.

Dng Nai, ngiy 24 thdrg 04 ndm 2025

TM. BAN KIEM SOAT
TRUGONG BAN

~hhl—

NGUYEN TH] THU TRANG

Dong Nai Pori Joint Stock Campany - PDN



CONG TY CO PHAN CANG DONG NAI
y 4 Bijn ehi: 1B-133 KKha 'ha Binh e — P Long Binh "Tin - TP, Bién Hoa - Tink g Nai
APDN  pr:(0251) 383 2225 Fux: (0251) 383 1259 Website : v dongndai-part.com
ﬂiﬂy CNDKDN sb: 1600334112

TO TRINH
Viv: Siva d6i, bi sung Pidu 18 cdng ty

Kinh giri; Pgi hii déng Ci ding Cang ty C phiin Ciing Péng Nai

Cfin cee:

- Lufit Deanh nghiép 8 59/2020/Q114 duge Quée hdi nwde Cang hoa Xi hii Chi nghia Vidt
Naum thdng gua ngdy 17/06/2020;

- Lufl Chirng khodn sb 54/2019/QH14 duye Qubc héi Nude Cong Hoa X2 Hi Chid Nghia Vit
Nam théing qua ngay 2671 172019,

- Neghj dinh 1552020/NB-CP Quy dinh ehi tift thi hanh mt s diéu can Lugt Ching khodn
thiing qua ngay 31/12/2020;

Thing tw [ 16/2020/TT-BTC ngay 31/12/2020 huéng ddn mt 58 didu v& quén 1rj cong ty 4p
dyng doi véi cang ty dai chiing;

- Luft sb 03/2022/QU15 ngdy 1140172022,

- Luft sb 56/2024/QHLS ngdy 29/11/2024,
Céan cfr quy djnh cia phap ludt hign hink va y&u citu thire t& w2 to chire va hogt dng ol ¢dng

ty, HA! déng quin tri kinh trinh Dai hoi ding cb dong xem xé1 va thing qua vibe sir dbl, bd sung
Didu 1& cong by dé thay thé cho Didu 1¢ cdng ty duge thong qua ngly 0407/2023, ey thé nhur sa’

Wi e lifn bl DE nghj sira ddi, b sung Giili trinh

Diliu 1, Gidi thich thadt g [ Bibu 1. Gidl thieh thufit ngfr

1. Trong Didy 13 ndy, shimg | 1. Trong Dibu 18 ndy, nhitng thufit ngl dudi diy dupe hidu
bl ngty dudi dity dugo hide | b si;

i e

Bli@ Domh nghiép” 18 | BLeft Doanh nghigp” 1A Lut Domnh nghigp sb
Ll Dossh  nghige 56 | SWR2020/01414 nghy 17/6/2020 duge sim di bb sung bl i it
S9/2020/QH14 nghy | Lot sl 03/2022/QH15 aghy 11/01/2022; :

17/6r2020;

c. "Lujl Chimg kboh™ 8| . w.a Chimg khofa™ I Luit Chimg khodn sb
Ll Ching  khodn 80| Sapo10/Q1 14 nghy 26/1 12019 dwpe sibn @8 bd sung | Cap okt
S412019/QH14 NEEY | b Laidl sb S62024/QH 1S nghy 29/1172024,
a6l 1/2019;

Thi i g Bl i ding ed t_ﬂﬂg Iﬁnﬂug wiém i 2025
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M6l dung hign hinh

oiln 20, piku kifn of thang

qua pghj quyél eda Byl Wil

| ding of ding

1. Chic nghj quylt cla Bl hi
dieg ob ding vé edc ndi dung
saul duon thing que wdu duge
it nhit 65% tdng sb phitu
bidu quyét cla 1 ch o ding
dw hgp tin thanh:

3, Tor ce bubmg hgp quy
dinh tai che khodn |, 2 il
niy, oic ngh| quyt cie Dol
hél dbng of dbmg vé cde vin
dd kivde =2 duge thdng qua khi
duge wén 50% tdng a8 phifu
bitu quyst ein it cd b ding
diy bop thn thanh.

P nghj ata @i, bll sung

Cairii Erinh

ik 20, ik kign o inbng qua ngh] quyds, BId bin

hop Bpl i dlng of ddng

1. Céc nghf quydt cim Byl hii ddng cd déng v che ni
dung san duge thing qua ptu dege it ahft 65% thng 6
phidu bifu quydt coa th ¢ of dong tham dy vh bidu
quyét 1yl eude hgp tn thanh:

3. Trir céio toebng hop quy dinh wi ede khofn 1, 2 Didu
ndy, cie nghl quyét ciia Bgl hol dhng e dbng v e vin
& khic s& duge thing qua khi dwge trén S0% thng sd
phitdu tidu quyt coa it ca cb dong tham dy vh biby

quylt tgl eufe hgp tha tikoh.

Ditu 20, Cle cude ligp cin
Hi Glag quitn by

b. ... Thing bao mi hop Hii
dbng culn 1] b thé gl bing
vifly, dign thoal, fax, phwong
lign dién tir va bao dim dén
duge dfa chi 1ifn lge oba ting
thinh vign Hoi dbng quin tri
dugr ding iy toi edng 1y,

Ditu 25, Chc cufe hop cia 1§ ﬂ-!l:tg quin trf

i

6. ... Théng bao mol hpp HO! ddng quin ir] cd thé it bang
gily misd, U ulilin dign thogl, cmuil, fax hofc phuoag
tign 0ign tir khie bio ddm dén dwge dia chl 1idn e elo
ting thinh vién HJi déng quin trj duge diing ky tpl cfng

ty.

Sita dbi theo Khodn
5, Bidu 7 Lt s
03/2022/QH15 nghy
1140172022

Lim v

Bitu 8. Gidi quylt tranh
ehilp n§i bj

2. Twing hep khoog dg
duge quydt diph hea g

| trong vang 06 tukn tr khi bt
ik qué trinh hod gidl hode

ndu quyét dinh cla tung glan
ho? gial khéng dugc cic bén
calip ohin, bit co bEn ndo
oling ¢b thé dua trank chip 45
vt Trgng i hofc Tod fn

3.Cae bl wr chiu ehi pli cha

- minh g 1ifn quan 14 tha e

’_lhmmg lugng +4 halt gidl.

Pitu 58, Gldl quyet tranh chilp nfi bj

3. Trudmg hop khong dat dupe quyét dinh hod gidl trong
vbng 06 tudn tir khi bt dhu qud minh heid gill hode néu
quydt dlnfy cia ting gian hod pial khiing duee cic bén
chilp nhan, blt oir bén nito cong oo thé dua wanh chip db
m Todl dn ed thdm quydn.

3,.Che bén ty chiu chi phi otie minh ob lidn quan 161 thit tee
thwromg legng vé hod gifil. Vige thanh todn cde chi phi cia
Toa 4n duoe thire hidn (heo Rdn dn/ Quyt dinh cia Tod

Tl iigw Dyi hGi o ddng thadrg nién ndm 2025

Lamra




NG dung hign Lanh BE nghj sira ddi, b sung Gl trinh

Vige thunh 1odn che chi phl | 4n
cia Tod in dupe thye hijn
Iheo phin guyét e Toi in.

Dyr thiio Didu 1§ dwoe dang i trén website: wunp.dongaei-pors.com cha chng ty, kinh rinh
Dii i déng ¢f dong thdng qua.

Déng Nai, ngey 24 theng 04 ndin 2023

Tiid liger Ergef ol e efOng shiedmg nidn nidm 2023 i



CONG TY CO PHAN CANG PONG NAIL
& Dija chi: 1B-D3 Khu Phé Bluh Duong — P Long Binh Tin - TP, Bign Héa - Thih Diag Nai
APDN DT: (0251) 383 2225 Pax: (0251) 383 1259 Website 1 wiine aangniai-port.conr
T

Gilly CNPKDN s; 3600334112

TGO TRINH
V/v: Siva dbi, bd sung Quy ché hogt djng ciia Hi ddng quin tri

Kinh givi; Dyi hiji dbng C8 ding Cong ty C8 philn Cing Ding Nai
Chin cur;
= Lufit Doanh nghi¢p b 59/2020/QH14 duge Qudc hdi nudc Cong hda X& hji Chi nghia Vigt
Mam thing qua ngay 1 7/06/2020;

- Luft Chimg khodn s 54/2019/QH14 duge Qufic hdi Nude Cong Hoa X Hi Chi Nghfa Vit
Nam (héng qua ngly 26/11/2019;

- Nghj dinh 155/2020/ND-CP Quy dinh chi tiét thi hanh mt s& diéu cta Luft Chimg khodn
théng qua ngay 31/12/2020,

- Théng tw 116/2020/TT-BTC ngay 31/12/2020 lnréng dfn mdt s5 dibu & quan tr| cong ty &p
dyng d6i vai cong ty dai chimg;

- Luft sb 032022/QHIS ngay 11/01/2022,

- Pidu 1¢ hién hinh eda Cong ty C8 phin Cing Pang Nai,

Céin ¢t quy dinh vtz phép luft hi¢n hinh vit yéu chu thire € v& th chive va hogt dBng ciia cong
ty, HOi dng guan trj kinh tdnh Dai hoi dbng cd déng xem xé1 v thing qua vige sita dbi, bd sung
Quy ché hopt déng cua HEi ddng quan trj d& thay thé cho Quy ché hogt dong cia HYi ding quin
trj duoc ban hanth ngay 27/04/2021, ey thé niur sau:

N{i dung hifn hinh | DE nghj sim 81 b sung GiAl trinh

DIty 8: Biln ban hop HOi dbng = Bigo 8: Mign ban hp HE dbng quin trj
apindin b

2. Tratmg hop chi ton, ngudri ghi | 2. T hyrp ngudi ghi bién bin 1 chbi k¢ bién bén hop
bin tdn tir chdi kg bien bim hop | g néu dige 14 o thanh vién k?_uﬂrﬂui{ a&;ug :iu:: im0 thoo
nhamz néw dige the ef thamh vign | 7 ;"':;‘ni:"' :ﬁg’;ﬁ‘;}u; ::’i:;ﬂu“i""m L A I?Pr; i a.e | Knodn 6, Dibu,
khde cia HGl déng quin 1 tham | S | Bidn ny thi bién bin iy <6 higu e, Bibn | Lujtsb
dir hgp kg v o8 dily i Gl dung | iy fan ght 8 v chib ty, ngudd ghi bign bin tie ehdi | 032022/QH13
tieo quy dinh i céc didm Khotn | ¢ bidn bdu bop. Ngitd ki bidn bin bop chju trich | sosy | 140172022
1 Didu niy 0] bign ban ndy oo | nhigm lién déi vE tinh chinh xde vi trung Qaye eiia niil
hidw lye. dung bitw bdn hop HOi ding quin trf, Chil (ga, nguwdi
ghi bién bin chju trach nhifm cd ahin vi Mgt hal iy
ran @bl virl edng ty do tir chii ki bién bdn hop theo quy
djih edn Lodt donnh nghigp, Diga 1§ céng ty va phip
it o R g,

Tad fféu liop Dl ki ddng ¢d dong thudng wién nim 2025




Didu 6. Quyén vi nghla vy eda
H{ dbog qudn tr

1. Hoi ddng quin uj thue higy
cie quydn vi nghta wp thea lut
phip, Bidu 1§ cong 1y, Dai héi
ddng cb ding quy dinh v nhitng
quydn ban, nghia vu sau;

d. Ph& duyél, ban hioh cde quy
ché, guy dinh quén Iy ndi b clia
ciing ty bao gom cc quy ché,
ey dinh sau:

= Quy chd cuin 15 141 chinh
- Quy ohéé quin 1§ ng
-Quy ch cling s thiing Lin

|
- Quy ché phan phdi tidn lwong
- Quy ohi hos hbng méi gisi

- Quy dinh w8 cag tae b8 nhigm,
b i by

- Quy djoh v& thi dua Khen
Ihuﬁng,

- Quy chi vk quy dinh kbéc [ifn
e dén quan trj clng Ly

[¥ién 6, Quydn vl nghta vy cita Hgi déng qudn trj

| 1! ébng quan u thie hign cde quydn vh nghta vy thee
left phip, Bitu 1§ ong ty, Byl hii ddig cf ddng quy djnh
vi nhitig quyén han, nghin vy sau:

s e

d. Phi duyft, ban hink edc quy ché, quy dinh quin iy ndi
b ca ching ty bao ghm cde quy chd, quy dink sau:

= Quy ché quin 1§ thi chich

= Quy ché quin Iy ng

- Quy el céng bd thing tin

- Quy chi hopt dgng cén Ban Kim todn ndl b

- Quy ché phiin phdl vidn luong
- Quy ehé hoa hong mol giod
- Quy linh v& clng the bd nhigm, bd nhim lal

«Quy dink v4 thi dun khen thueng

- Quy e vi quy dinh ke Hﬁnqumdi-n fuan trj cfng ty

B8 sung (uy chi
ot g el
Ban Kifm tofin
nd! Bo che phi)
ligpp will thnh hinch
thyre tf

Dur théo Quy ché hoyt diing cia Hi ddng quin tr] duge ding tai trén website: wine, dongnmai-
parl.com ciia céng ty, kinh tinh Bai hil déng co dfng théng qua.
l Déng Nai, ngy 24 thang 04 nim 2025

Vi ligu Dyl iei €b ding thdng nidn ndm 2025




CONG TY CO PHAN CANG DONG NAI
y 4 Bijs ehi: 1B-D3 Khw Phé Binh Dueong — P.Loog Binh Tin - TP, Bién Hoa - Tloh Dlng Nai
APDN o1 (0251)983 2225 Pax: (0251) 383 1259 Website : wiviv.dongaai-part.com

Gidy CNBKDN sf; 3600334112

TO TRINH
Viv: Mién nhiém thanh vién Hai ddng Quin tr

Kinh givi: Pyi hi @dng C8 dbng Cong ty C§ phiin Clng Ping Nai
- Ludt Doanh nghidp sb 59/2020/QH14 dugc Qube hdi nuéc Cong hoa XA hdi Chii
nghia Viét Nam thing qua ngay 17/06/2020;
- Pidu 1§ COng ty Cb phin Cing Bdng Nai;
- Biom tir nhiém cia Gng Trin Van Nguyén,

Ngily 27/03/2025 Hji dbng quin trj nhin duge Pon tir nhim chire danh thanh vién
Hai dbng quin tri Cong ty €8 phin Cang Pdng Nai ctié Gug Trin Vin Ngnyén do nhin
nhiém vu mdi tai don vi khic.

Hoi dbng quin trf kinh teinh dgi hoi ddng b dong thong qua vige mifn nhigm Ong
Trin Vin Neuyén vi ién hinh blu bd sung 01 thanh vign Hoi dbog quan tri thei gian cdn
lgi etia nhigm k§ 2021-2026,

Kinh trinh!

Tl lidu feop Dai gl @dng o dony thrdng nidn ndm 2025



CONG TY €O PHAN CANG DONG NAI
y Dijs ¢hi: 18-D3 Khu Phé Binh Duong — P.Long Binh Tén - TP, Bién Hou - Tiuh Ddng Nai
APDN  DT: (0251)383 2225 Fan: (0251) 383 1259 Website : uninv.dongnai-port.com

Gilly CNDKDN 56: 3600334112

TO TRINH

Viv: Mién nhi¢m thanh vién Ban kiem sodft

Kinh givi: Dai hi ddng C§ déng Cong ty C8 phiin Ciing Dhng Nai
Cdn it
- Lufit Doanh nghiép s 59/2020/QH14 duge Quédc hdi mrée Céng hda X& hi Chi
nghTa Viét Nam thong qua ngdy 17/06/2020,
Pidu 1§ Cong ty C6 phin Cing Png Nai;
- DBon tir nhiém cta dng HA 87 Tudn,

Ngdy 16/04/2025 Hol ding quédn tr| nhdn duge Pon tir nhigm chirc danh thinh vién
Ban kidm sodt COng ty C& phin Cing Pdng Nai cta dng Hb ST Tufln vi Iy do cé ahdn.

Hai dong quan trj kinh trinh dai hoi ddng cb déng théng qua vige mifn nhigm Ong
HB& 87 Tudn v tién hinh biu bd sung 01 thinh vién Ban kidm soft cho théi gian con lgi
otta nhi¢m ky 2021-2026.

Kinh lrinh!

Déng Nai, ngiy 24 théng 04 ndm 2025
PONG QUAN TR

e i
5

Tl ligu hap Bad bt g ef d0ng thicdng nién nilm 2025



CONG TY €O PHAN CANG DONG NAI
""P DN 1B-13 KP. Binh Dwong - Plurdug Long Binh Tan - TP, Bidn Hoa - Tinh Déng Nai
Bién thogi; (025133 B312225  Fax: (0251) 3 831 259 Website: www. dongnai-part.com
Gidy CNDKDN s 26003341 12
S&; 40025 T Tr-HBQT Dong Nai, ngdy 24 thedng 04 nam 2023

TG TRINH PATHOI DONG €O DONG THUONG NIEN 2025
“PAi: Phuremg dn phiit linh cé phidue @ ting vin ed phin tiv ngudi vl cluil sd hivu"

Céin cit Ludi doch nghigp s8 S%202000014 do Qube hoi mde CHXHCN Vigi Nam ban
hcih ngdy T7A06/2020 vi ede véin bim lién queny;

Can cif Ludi chimig Hhodn 58 S4201%QHI4 do Qube hdi mrde CHXIICN Vigt Nam ban
hictnhy argdly 2671 142019 wi edc vin ban lién quan;;

Cain it Nighi divr 38 155/2020/ND-CP ngdy 3171242020 eia Chivh phil quy dinh ehi tiét thi
hduth ingit 36 Didu cii Lugit chitg khodm;

Céin ot DI 1§ Cong ty €6 phin Cing Béng Nai

Hoi dbig Quin 1rj Cdng ty €8 phin Cang Péng Nai kinh trinh Dai hoi ding cb dong xem xét
phé duydt phuong an phit hnh b phitu dé ting v ed phin tir ngubn vn ehi sé hiu sbu sau:

1. Téncéd phiéu + Co phidu Céng ty Cé phin Cing Ddng Nai
2. Lopi chimg khodn + Cé phifu phd théng
3. Ménh gid + 10,000 ddng/cd phidu
4. Vo dién Ig higntgi ¢ 370.439.080.000 dbng
5  8A ligmg ob phicu da phit hinh 37,043,908 b phidu
b. SO hwgmg o phiéy dang luu hinh: 37.043.908 i phicu
7. S84 luong o phicu die kién phat hinh: 18.521.954 b phiéu
8. Gid Ir phét hanh dy kién tinh thoo ménh gid:  185.219.540.000 déng
9. Miic thng von didu 1¢ dy kién:
- Vi diéu 1& trude phit hinh: 370.439.080.000 dbng
- Wi didu ¢ dy iién @ng 1hém: 185.219.540,000 dong
- Vén diéu 1§ sau phat himh: 555.658.620.000 déng

10, Muye dich phit hanh: Phat hink ¢d phiéu dé ting vbn ¢§ phin i nguén v chil sér i,

11. Déi trgng phét hink: Ch dbng hien hitw tai nghy déng ky cudi eling chét danh sdch cd diing
d? thye hién quyén nhin b phifu. Thai didm ehdt dunh shch duge Dai hii démg cb dong Oy
quyén cho 1161 ddng quan tr quyét djnh,

12, Ty & phit hinh (b lugng ob phidu dye ki phat hinh/sd lugng o6 phitu dang li hinh):
50%,

13, 1y 1§ thye hign quyén: 0201, MBI cb ddng st hotu 01 cb phiéu s &6 01 quyln nhin thém
cf phicu, it 02 quyén nhin thém ob phiéu s& nhin duoc thém 01 cd phigu mdi,



14, Phuong én xir 1 o6 phidu 1&: 86 cf phiéu phdt hinh thém cho m8i ¢é ding 5@ dirge lam tron
xubng dén hing don vi theo nguyén tie lam (rdn xudng. S& cé phidu 1é (phin thip phan) (néu
) s& duye hity ba,

Vi dyi: Ca ddng A s hiru 169 ed phidu tat ngay ehdt danh xdch cé dang. Véd 1y I¢ thue hign

quydn 2.1, cd dong A dwgre nhdn (1692) * 1 = 84,5 co phidu mdi. Theo nguyén tic tinl lodn

tén, eo ding A duge nhdn tham 84 ed phidu méi, S8 phén thdp phén la 0,5 ¢ phidu v8 b hiy
ba.

15, Ngubn vén thwe hién: Quy diu w phdt wién duge xde djnh wi ngay 31/12/2024 theo bdo

cdo tdi chinh di kidém todn nim 2024 cia Céng ty C6 phin Cang Ding Nai.

16, Théi gian thye hign: Sau khi Dgi hdi ddng eb dong bidu quydt thing qua va sau khi Uy ban

Chimg khodn Nha nude théng béo vé vige nhdn diy di tai ligu bio cho phdi hinh, dy kin Quy

ITT, IV/2025.

17, Thing qua vide ding ky chimg khodn bd sung tai Tong cOng ty Luu ky v Bl wir chimg

khodn Vigt Nam (VSDC) it nidm vé1 chimg khodn bd sunp 1gi S& Giao dich Chimg khodn

Thinh phé H8 Chi Minh (HOSE) ddi véi sb ¢d phifu phat hanh thém,

18. Thiing qua vide thay dbl Vén difu 16: Théng qua vide thay dbi Didu 1 cdug ty (myc vin

difu 18) v didu chinh Gify chimg nhin dang ky doanh nghiGp tai co quan nhd mede ¢b thim

quyén sa khi Uy ban Chimg khodn Nhi nude théng bio vé vige nhin duge blo céo két qua dot
phil banh,

19. Thing qua vige fy quydn:

Bai hoi ddng cb dong Oy quydn cho Hoi ding Quin tri quyét dinh tét ci vén 48 lién quan dén

dyrt phét hinh, ey thé:

- Chi ddng xdy dung vi gidi trinh hd so bdo cdo phét hanh chimg khofn givi cho Uy ban
Chimg khodn Nha mrée va cfie co quan chite ning khic. Dong théd, chi déng didu chinh
phucng én phit hanh v efic hd so khidc o6 lidn quan theo yéu ciu et Uy ban Ching khoin
Nhil nitde vaa cde oo quan chife niing khie,

Lua chon ngdy chbt danh sdch ¢b dong dé thye hién Phuong &n phit hink 8 phidu dé ting
vin e phiin i ngudn vbn chi so hiw,

- Chi didng xfly dymg phiromg fn dam bao 1§ 1§ s& hitn nha diiu r nude ngodi phi hop vai quy
dhpnh etia phap uit,

~ Thye hién cde thit tue, edng vibic vl lya ehon thivi diém thich hygp dé diing ky chimg khodn
bé sung 1al Tong cdng ty Luu ky v Bl wir chimg khodn Vigt Nam (VSIC) vil nigm ol
chimg Khodn bd sung tai S& giae dich chimg khodn Thank phé 116 Chi Minh (ITOSE) sb
lwomg ef phifu phit hinh theo phuong dn d& duge Bai hii déng cb dang théng qua sau khi
Uy ban Chimg khoéin Nhé nirte thong bao vé vige nhin dwec bdo céo kil qui det phit hanh;
Tinge hign cde ) tpe thay 8 ndi dung dang k¥ doanh nghigp ela Cong ty liln quan 161
vide thay d8i vdn dicu 1§ theo két qua thyre 1€ oa dot phdt hanh vii cor quan nhd puvs cd
théim quyéo sau khi Uy ban Chimg khodn Nid nuéc thing bdo v vife nhiin duge bao céo
et quit gt phit Lidnhy;



Sita dbi ede didu lién quan dén vbn didu 15, b phin, cé phiéu trong Ditn I8 15 chire va hoat
diing cua Céng ty sau khi Uy ban Chimg khodn Ml mirde thing bao vé viee nhin duge bio
ciio két qua dot phat hinh;

Thyre hign cdc ebng vide khée b lién quan nham dim bio cho dot phit hinh cé phidu dé
ting vn e phin tir ngudn vin chi sé hita duge thinh c8ng;

Toy tintg (rubng hop cp s, Hoi ddug quin i dupe dy quyén lai cho Téng Gidm dic dé
e hién mdt hofic mdt ) cong vife oy he néu trén,

Tvén diy 14 Phurong dn phat banh of phidu dé ting von ¢b phin tir ngudn vin chd sé hihu,
Hi ddng quin trj kinh trinh Dai hdi ddng ob dong xem xét vl quyét dinh.

)

ONG QUWJ
el

Nl nhin:
- HDQT (bic),
- déng;
- La: VT, HDQT,




F CONG TY €O PHAN CANG DONG NAI
y 4 P DN Diaeht: 1B-03 K Phl Bluh Dueng ~ P.Long Binh Tin - TP. Bién Hiw - Tinh Déog Nai
DT: (0251) 383 2225 Fax: (0251 383 1259 Wehbtite : www. dongnai-port.com
F]&yCMHKI}H ab: 1600334112

QUY CHE PE CU, UNG CU, BAU €U BO SUNG HOI PONG
QUAN TRI VA BAN KIEM SOAT NHIEM KV 2021 — 2026
CONG TY CO PHAN CANG BONG NAI

Ciln i
- Lugt Doanh nghigp 56 59/2020/0H14 dige Qube hii Nude Cing Hae Xa Hgi Clit Nghta

Vigr Neum thing qia ngay [ 706/2020;
- Lugt Chimg khodn 58 54/2019/QH14 dwge Qude hii Nute Cpng Héa Xa Hii Chit Nghia

Vg Nenm thing gua mgdy 26/ 172019,
- Nghi dink 155/2020/NE-CP Quy dink chi tidt thi himh mt 58 didu cig Ludt Clning khodn

théng quea ngday 3 1/1272020;
- Diéu 12 td chite vé hogt dong cia Cong ty C8 phén Céng Dong Nai.

Ban Kiém phiéu Pai hoi cong bb Quy ché dé cir, tmg cir, bl o b sung Hi ddng Quén trj va
Ban kidm soft tai Dai hoi cf ¢6ng thudng nién nfim 2025 Cang ty C& phin Cing Ding Nai

il s

L G thich thufit ngf/ti ngd viét Gt

- Céngly ¢ Céng ty Cb philn Cing Dong Nai

- HBQT . Hi déng quén trj

- BKS : Ban kiém sodt

- BIC Ban t8 chire Do ki

- BHCP : Dagi hji o dong

- Dai biéu ¢ Ch ddng, ngudi dai didn (ngwdi duge by quyen)

[ Chi tga tyi dai h§i:
Chil tga tal dgi hoi co trach nhigm ehi tr viée biu ctr vél nhimg viée cy thé 12
- Giéi thigu danh séch dé cir vé ing el véo HDQT vi BKS;
- Gidm it viée bt phibu, kidm phiéu;
- Giai quyét edc khitu ngi v cube biu cir (ndu ed)

[1l. Quy ché d¢ eir, irng eir, biu cit bo sung HPQT

S lugng thinh vién HOQT; 01 ngwdi
- Nhigm ki 2021- 2026
86 lwome img ot vién HPQT tdi da: khéng han che

Tiki lifu Pgi hii cd dong thacdng nién nim 2025

s By



Quy cid BE ei, Ung eit, B cit b0 sung HPQT vit BKS ”.P D N

I, Quyén 3¢ eir, frog oir HDQT: (theo Dign 24 Pidu (E céng ty)

Ciic eb dOng nim gitr cd phibu co quybn bidu quyét c6 quydn pdp sb quyén bidn quyét dé dé oir
chic fmg vién HAi ddng quan tr, CA déng hofic nhém ¢ déng ndm gitr tr 10% dén dudi 20%
tdng 56 cf phin ¢6 quyén bibu quydt duge db cit mot (01) fmy vidn; dr 20% dén dudi 30%
duge && cir t8i da hai (02) g vién; tir 30% dén dudi 40% duge 6 cir thi da ba (03) ting vién;
tir 40% dén durdi S0% duge 88 cir thi da bifin (04) tmg vién;: tir 50% tré 1én durge dé et 1i da 05
img vién. Ung cir vién duge d& cir phii co di cic tiéu chudn néu tai mue 2 dudi diy,

Trutmg hop sb Tuong ede (mg vidn Hoi ding quén trj thong qua dé ot vi tmg cir viin khong d0
sé lupng cln thid, Hi dbng qudn i dwong nhiém c6 thé ¢ cir them fmg ci vién hofe 18 chitc
@t it theo mdt eo ché duge cdng ty quy dinh tai Quy ché ndi b vé quan trj eling ty. Thil te
Héi dhng quin trj dwong nhigm gidi thigu fng vien Hoi ddng quén tri phai duoo ctng bl rd
ring vi phii duge gl hoi dbng cb dong thdng qua trude khi tin hanh dé ci theo quy dinh

phip lujt.

2, Titu ¢hudn tng i vién tham gia HOL Adng quin (] Ung e vién tham gia HOQOT phi
ed ddy d ede tidw chuan vd dién kign sau ddy (theo BDigu 155 Lugl Doanh nghidp
SR2020/0H 14, Nghf djnh | 5520200ND-CF)

a, Khing thude ddi teong quy dinh tal khodn 2 Bidu 17 ciia Luft Doanh nghiép;

b. Cé trinh 3 chuy®n mén, kinh nghiém trang quéan trj kinh doanh hoge trong [Tnh vue, ngiud,
nght kinh doanh cia Céng ty v khéng nhfit thiét phai 12 o8 ding ela Cong ty;

¢ Chi duge ddng this & thanh vign HHi ddng quin trj tgi t6i da 05 cong ty khde;
d. Khéng dwge 14 npudid cb quan hé gia dinh cia:
- Tong gism dbo vt ngudi quan Iy khdc clia Céng ty;

- Nguti quin 1§, nguir e6 thim quy#n bd nhigm ngutd quin Iy cia Tong cong ty
Sonadezi;

[V, Quy ché dé cit dmg cit Ban kiém sodt:
- 86 hrong thinh vién Ban kim soft: 01 ngudi
- Nhiém k§: 2021-2026
- 84 luong img ¢ vién Ban kidm sot thi da: Khbng han ché
I, Quydn @& eik, img eir Ban kiem soit: (iheo Bidu 34 Didu I cong ty)

Chc cb d0ng nfm pitk cb phidu o6 quyén bidu quyét cb quydn gdp sb quydn bicu guyét dé df'ﬁ et
clie (ma vién BKS. Cb ding hodc nhém cd déng nim gitt tr 10% dén dudi 25% ting sb ©b
ohin ¢6 quyén bidu quybt duge dé el mt (01) dng vién; tir 25% dén dwdi 50% duoe dé cir 1hi

Tivi Wigu Pad ki e6 dong thudug nidn nim 2025

SELY

oy



Ouy ché Dé erv, Ung ci, Bdu i bl sung HDOT va BKS ”P D N

da hai (07) ing vién; tir 50% (e 1én duge dé cir i da ba (03) dng vitn. (ng eif vién durge dé
ot phitl ed dib etie Lidu chulin néu tgi mye 2 dudi diy.

Trudng hop 58 lugmy clic {mg vién BKS thing qua dA it v ting cir viln khéng dii s6 leong cn
thidt, BKS duong nhiém 6 thé dé cir thém fmg ol vitn hofic 16 clvie dé cir theo co ché duge
cling ty quy dinh tai Quy ohé néi b0 v& quén irj cbng ty. Thit iy Ban kiém sodl duong nhiém
gitri thiéu img vién Ban kiém sofit phii duge cong bé 1o ring va phai duge Dai hoi ddng cb
déing théng qua trude khi tidn hinh d cir theo quy dinh php ludt.

2, Tiéu ehufin dmg o thimh vign Ban Kibm Sodt: Ung cir vién tham gia Ban kiém sodt
phil ed ddy di cde tigw chuan vi didu kign sau ddy (theo Bidy 169 etta Ludi Doanh nghiép

592020/ 0H14)
a. Khng thude dbi wong theo quy dinh tyi khodn 2 Difn 17 cia Luft Doanh ngiép;

b, Dupc déo tao mt trong cde chuyén ngduh v& kinh 14, tai chinh, ké todn, kiém todn, i,
quén trj kinh doanh hoiie chuyén nginh phi hop véi hogt dong kinh doanh ciia doanh nghigp;
&, Khibng duge 1 ngudi o6 quan b gia dinh cla:

- “Thanh vién H8i ddug quan tri, Téng gidm dbe va ngwir quéan 1y khie coa Tong cng ty
Sonadezi;

- Thinh vién Hoi ding quén trj, Téng gidm dbe vi ngudi quin 1 khac ela cong Ly,
Nguoi dai dién phiin vbu nhi niude tei Tong cdng ty Senadezi
- Nguoi dai dién phin vén Téng cng ty Sonndex tai cbng ty;

d. Khéng phéi 13 ngudi quin 1§ cong ty; khiing nhis thit phdi la ¢ dong hode ngudi lao doug
cln cing 1y,

e. Kiiong phal 1 ngutsl [am vige trong bg phin ké (odn, 1Al chinh cta cOng 1y;

f. Khong phai 1 thinh vién hay nhin vién clia cOng ty kiém todn dje |p thye hién kiém tofn
chc bdo cdo tai chinh cia edng fy trong 03 nfim lién truse dd,

V., Nguyén the b o
. Thye hidén ding theo quy dinh cba phitp ludt vl Fyidu 16 Cong ty.

Quyén bu oir duge tinh theo 58 ¢b phan s& hil, dgi dign s& hitu. Két gua bau cir duge
tluh trén sb ¢b phiin ¢d quydn bibu quyét ciie cb dong di hop,

V% tn bhu cir, mét dgi bidu cd dang chi duge st dung mit ohién bu trong tng véi s8
o phiin sér hitu, dai dign sér hitu.

Til lién Dal i cd dong thuwimg nidn nim 2025

/iy - B W TRy



Ouy chié Dé i, Ung ci, Biu et bd sung HDOT vt BKS "’P D N

Ban kidm phidu do chi tpa doan d& i va duge dai hoi théng qua. Thinh vién ban kidm
ohifu khong dirge ¢6 tén tong danh séch ak cir v fmg cir vho Hoi ddng quén tri hofic
Ban kié¢m sodt,

VI, Phuong thive biwn ci;

- Danh sfch émng ot vién HDQT vi BKS duge sip xép theo thir tyr ABC theo t1@n, ghi dty
dih hio via t8n trén phiu biu,

- Phuong thire biu eir. (Theo Khodn 3 Diéu 148 Lt Doanh nghi¢p 2020)

« Thye hién theo phirong thirc biu dbn phidu: theo do m8i cd dong c6 thng 56 phitu
biéu quyét tuong tng v6i thag 86 cb phin sé hira nhin voi s thanh vién duge biu
et HDQT vA BKS vi cb ding o6 quydn dén hét thng s6 phiéu biu ciia minh cho
midt hodic mit s6 tmg o vién.

o MBi cb dong dy hop duge cip mot phidn biu HBQT vA mit phiéu biu BKS, Pai
bidu khi durge phit phid phai kiém tru lei cdc thong tin ghi trén phicu biu, néy ¢d
sai s8¢ phai thong béo ngay cho Ban kiém phiéu.

» Cach ghi Phiéu bhu ol
o Dai bidu by b img vién 161 da bling s thinh vién céin bin.

o Ny biu dén todn e sb phibu cho mdt hojic chia déu fodn ho 56 phiéu cho cde
img vién, dai hiéu dénh dfu vao 6 “Blu dén phiéu" ol ofic tmg vién tuong (mg.

o Néu biu sb phiéu khéng déu nhau cho timg fing vién, dai bidu ghi b s6 phifu
b viio & 56 phidu biu" clia céc fing vién trong tmg.

Laru T.’

‘Trong tutmg hop dai bidu vira dénh dfu vao & “Bau dbn phidu” vira ghi sb lugmg & 6 sb
phidu biu thi két qua 1y theo sb ugng phifu & 6 “sb phitu béu".

Phifu bilu cir 58 dwge bd vAo thing phidu di duge niém phong truge khi tién hinh kitm
phifu.

Phidu biu hop 1&: 14 phidu biu theo milu in sdn do ban th chirc phat ra, khing tdy xod,
cgo sim, khéng viét thém ndi dung nio khie ngodi quy dinh cho phiéu bau,

- Che phifu biu san diy s8 duge col li khing hop 1§:

o Ghi thém ndi dung khéc véo phidu bi;

Tal lién Pui lipi cd ding tiucdng nidn nim 2025 1



Quy ché Dé cit, Ung cit, Biu cit b8 sung HDOT vii BKS "';"F DN

e Gach 8n che tmg ol vién,

v Phiéu bdu khdng theo mdu in skn do ban 1 ohirc phit ta, phifu khdng 6 diu treo
ciin chug Ly, hodie 4 thy xod, cgo sira, viét thém ndi dung khic ngodi qui djnh cho
phiéu hﬁ'ﬂ;

e S8 1mg vitn ma dai biéu biu lén hén sb luong thanh vién cin by,

o Phidu co thng sb phibu bdu cho chc mg it vitn cli che dai bifu lén hon 1ng 86
phidu duge phép biu;

s Khéng cb chit ky cba dai bifu tham dy.
- Vigokiém phifu: Tibn hanh duéi sy gidm sit cda dai dign cd dong (néu clin).
- Sau khi vige bd phidu két thite, viée kidm phiéu s2 dige tién hiinh boi Ban kiem phiéu,
- Ban kifm phifu o6 trdch nhigm 1dp bign bin kiém phicu va cong bé kit qui.

- Phidu biu i sau khi kidm 8 duge luu trit theo quy dinh vA mé ra theo yéu cdu cda Dy
h{i ¢d ding coa cdng ty.

VIL. Nguyén the trimg e lya chon cide ing ed vien:

Nauir trimg cir dirge xéc djnh theo 86 phidu duge biu tinh i cao xubng thip, bit diu %
tir (ng cit vién ¢6 8 phidu biu cao nhilt cho dén khi dit sb thanh vién cin biu. N
a
Trudmg hop ¢6 tir bai (02) {mg el vién trd [én dat ciing s6 phifu duge bdu nhu nhay cho Al
thanh vidn cubi cimg thi s& tifn hank biu lgi trong sb céc img el vién cb s6 phiéu duge =5
=

béu ngang nhau.

- Whu kbt qué blu cir 1fin mat khéng dil s8 luong ein blu thi s& dirpe tién hinh biu el cho
dén ki blu di sb huong thih vién cdn biu.

VIIL  11h so tham gia 08 cib, ing eit 08 biu vio HDQT, BKS:
Hb ser them gia fmg o, 48 cir dé bu vio HDQT va BKS bao gom:

Byorn xin Wmg cit/dé cir dé bin vio HRQT vd BKS (iheo nidite)

Sur yku 19 lich (theo mdy )
Ban sao cic gidy tor COCD/H] chibwH) ki thubng tri (néw cd)

Chie bing cip chimg nhin tinh df viin hod va trinh 48 chuyén mon (ndu cd)

L]

Tai ligee Pl il cd dong thdng nidn nim 2025



_EH_P citd P cit, Ung e, Biu eit b8 sung HDQT va BKS ""'PD N

- Gily xde nbdn 17 16 s& hitu cia of dong/ nhém cf dong thoa miin didu kign dé cir nhur
trong didu 16 cbng ty quy dinh.

Ngubi d& et vio HDQT vA BKS phai chin tideh nhigm trute phip Tut, trade Dgi hoi
dfng cf dong vé tinh chinh xée, trung thue vé ndi dung trong his s cita minh.

b sor xin g vé Cong ty Cb phan Cing Déng Nai trude 17000 ngay 17/04/2025 theo dia chi
SaLL:
¥ Céng ty Cb phin Cing Bing Nai - Phong Hanh chinh Thny hop
¥ Dia chi: 18-D3 Khu Phd Binh Dwong — P.Long Binh Tén - TP. Bién Hoa - Tinh
Blng Nai / So dign thogl: (0251) 383 2225 Fax: (0251) 383 1259
Trén dy 12 todn b quy ché img eir 42 cir thanh vién dé biu vio HOi ddrig quan trj v Ban kiém
sodt Cong ty O phin Ciing Pdng Nal tgi Dai hoi ob dong thudng nién nam 2025 cia Cong 1y
b phiin Cing Péng Nai. Kinh trinh Dgi hii o diing xem xét théng qua.

Quy ché biiu cir nay o6 higu lwe thye hign ngay sau ki duge Dyi hji cd ding thing qua.
T.M HO1 DONG QUAN TR]

Tai lign Dal bt cb dang thadng nidn ndm 2025



TONG CONG TY SONADEZI ~ CONG HOA XA HOT CHU NGHIA VIET NAM
CONG TY CP CANG DONG NAI Déc lip — Ty do —Hanh phie

Ddng Nai, ngay 24 théng 04 nim 2023

THE LE VA CACH THUC BIEU QUYET TAI
PAI HOI DONG CO PONG THU'ONG NIEN NAM 2025

1. Mue dich ;
Nhiim két ludin chinh xéc chc viin dé duge néu ra théo lugn va hiéu quyét tai Dai hii.

11, Nguyén the bibu quyét:

- Biéu quyft phai cbng khai, tryc tiép vit b phidu.

. Quyén bidu quyét dirge tinh theo 56 ¢b phin o6 quydn bicu quyét ciia cd dong hodc
dai dién duge fy quyén dy Dyl hoi.

_ Két qua biéu quybt duge tinh trén tong s ch phiin o6 quyén bidu quyet cia ef dbng
dyr Pai hii,
M>i ¢b dbng chi sir dyng phibu bidu quyét do Ban t chic ban hanh da dugo gl
lém theo 14 liu cho mbi cd ding tham dy Pai hoi.

- B dong bibu quyét cho timg vin d& biing cich dénh déiu viio & lya chon tuong tng.

111, Cich thie (ién hanh:
1. Quy djnh chung:
- Nhitng thiing tin trén Phifu Bifu Quyél gém :
«  SbDKSH: 86 CMNDY CCCD/ 88 PKKD cia cb dong tham dy Dai Hoi,
« 86 ch phin bidu quyét: s6 cb phin c6 quydn bidu quyét tai P HOL
«  Céovin dé biéu quybt: el vén d& dd duge in sin trong phiéu bidu quyét.
2. Phin foai Phiéu Bidu Quyét:
- Phidu bidu quyét hyp 1¢ 14 phiéu dim bio ddng thoi cac didu kign sau:
» LA phiéu bidu quyél do Ban Té Chire phdt ra va duge dong diu coa Cong ty Co
phiin Cang Pdng Nai. Phidu bidu quyét phii con nguydn ven, khong durgre cao
Sua, Lﬁ}’ xha.
o Co lwa chon ddnh diu “X" bofic “v™ vo | trong 3 6 lwong dang lrong phiéu
bl (@ tdn thanh, 6 khong tén thani hofic 6 khang y kidn).
- Phifu Biku Quyét khong hop 1¢:
o  Lit Phidu bidu quyét khéng diing quy dinh cha Phiéu bidu quyét hyp 1¢
» Phidu tring.
3. Téng hop Kbt qui:
. Ban kidm phifu co tdch nhiém tdng hop, Iip bién ban kibm phiu, thong bao Iét
qué bigu quyét cho timg vhn dé.
. Bién biin kiém phiéu phai ghi vd ndi dung sau cho timg viin dé;
e S5 thir ty v ndi dung cia vén dé cfin hidu quyél.

’ Chig ty Cb paidn Cling Ddag Nai
’P D N (-0, P, v Dt Fhdmg Lois Fills T — Wi | Ba - Didmg Ma
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4,

o 86 phiéu trong ting véi 56 ¢b philn co quyén bitu quyét cin cd dong hofic dai

dién duge by quyén tham dir PHDCP,

54 phidu tuong fmg voi sb ¢ phin biéu quyét hop 13, 1y 1§ twong ng.

S& phiéu tong tmg véi sb cb phin biéu quyét khdng hgp 18, 1y 1§ wong img,

56 phiéu tuong (g v&i sb ¢b phiin bidu quyét tin thinh, 19 I¢ tin thanh.

S phidy trong img voi sb ¢b phin biéu quyét khong tin thinh, ty 1§ khong tin

thanh.

54 phidu twong (mg vdi s6 b phiin biéu quyét khiing ¥ kifn, ty 1§ khong ¥ kién,

Két qui bidw quyét :

Két qua bidu quyét tinh theo t 18 phén trim duge lim tron dén 2 sb thiip phin.

Cic vn d& cin 14y biéu quyét tgi Pi hdi chi duge thong qua khi dat dirge 1y 1§ bidu

quybt dbng ¥ cla trén 50% s6 cb phin cé quydn bidu quyet tham dy Dai ho! ti Pai

hai déng cb ddng thurdmg nién ngiy 24/04/2025:

1. Bdo cdo cia HDOT vé két qué hogt dgng SXKD ndm 2024, ké hoach vit phuong

Inrtng hogt dong SXKD nédm 2025,

2, Bdo cdo cua Ban Kiém sodt vé vige kiém tra gildin sdt hogt déng SXKD, giam sat

HDQT vé Téng Gidm ddc trong edng tde quan Iy diéu hanh pdm 2024 va Bdo cdo

tai chinh nam 2024 da dege kidm todn ciia Cang 1y Cd phéin Céng Déng Nai do

Cong ty TNHH Kiém todn va Tre vdn RSM Vit Nam thiec hign.

3. 1o lrink phdn phdi loi nhudn ndm 2024, ké hoach phén phot lgi nhudn nam

2023,

4 Té irlnh mie thic lao cia HDQT, BKS ném 2024 va ké hogeh nam 2025; Mire

lwong ciia Triwdng BKS chiyén tidch, chi phi heat ding etia BKS ndm 2024, Lwang

etia Trwdng BKS chuyén irach ndm 20235, '
To trinh lug chon don vj kiém fodn bdo edo tai chinh cong [y ndm 2025,

3.
6. Tor trinh sita ddi, b6 sung Diéu I¢ cing ty,
?.
&

T trinh siva ddi, bo sung Quy ché hagt ding evia HDOT,

To trinh mign nhigm thanh vién HBQT nhigm kp 2021-2026.
9, T irinh mi&n nhigm thanh vién BKS nhigm kp 2021-2026.
Rigng trudmg hop bigu quyét duge quy dinh tai khoan 1, Didu 20 Piéu 1¢ Cong 1y thi

phai o s dbng ¥ It nhit 65% sb o phin o6 quyén tham dit Dai hoi.
10. Té trinh phat hankh ¢ phidu dé iing viin o phan tir ngeGn wan chii sa b,

IV, Hi¢u lye :
Céch thirc biéu quydt néu teén cb higu lye ngay sau khi duge Dai hoi biéu quyét thing

gua

’ P D N Fﬁ?’?ﬂ“ﬂﬁﬂﬂmﬂwﬁmm1h - Bien Hbn ~ Dlag Nai
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TONG CONG TY SONADEZI  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CANG DONG NAI Die ip — T do — Hgnh phiie

88: 41/2025/NQ-DIIDCH Ding Nai, ngéy 24 thiang 04 nim 2025

NGH] QUYET CUA BAT HOI DONG €O PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CANG DONG NAI

Dai héi déng co dong thwimg nién nim 2025 Cong ty C phiin Céng Dling Nai duge tién
hinh I 08 gitr 00 phiit, ngdy 24 thing 04 ndm 2025 (gi Trung 1am th chire hdi nghj va
lide eudi Golden Palace (S6 04-06 Nguydn Ai Qude, Phwimg Tén Tién, Tp.Bién Hoa,

Tinh Dlng Nai).

Dai h6i co mit 162 cb déng va dai dign ty quyén, wong (g véi 35,328,297 ¢b phin,
chiém 1y 13 95,37% ting s8 ¢d phiéu cd quy?n bidu quyét,

Pal hoi ding eb dong thudng nién nim 2025 cia Céng ty C8 phin Cang Dong Nai dd
tho ludin v quyét nghj cic vin 8é sau diy:

PIRU I

I. Thing qua Bio cio cia HPQT vi két qui hogt djng SXKD niim 2024; ké hogch
vii phuong hwdmg hoat ding SXKD niim 2025

a) K& qud hoyt dong sdn xufi kinh doanh niim 2024:

- Tong deanh thu : 1.363.487.623.376 ding
- Loi nhudn ké todn trude thué 433.564.095.780 ding
- Téng sb thué phat sinh phai

nip ngfin séch Nhi mrde 2 148.670,000.000 déng,
- Téng vin diu e XDCB ; 19.237.000.000 déng

b) Chi ti¢u ké hoach niim 2025:

- Tong Doanh thu : 1,400.000,000,000 déng
- Loinhudn ké todn trude thué 450,000,000.000 déng

- Loi nhugin sau thud st dung

d¢ phin phbi : 160.000.000.000 ding

_—g_ﬁ_
y A Céong ty (A phiin Cing BOng Nai - PDN Page 1
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- Téng sb thué vi ede khodn phit
sinh phai nOp ngdn sich Nha pwdr: 152.000,000,000 déng

Téng von din te XDCB : 92.302.000,000 ddng

Két qud bidu quyét i thanl: 99,96%

2. Thing qua Bdo cdo cia Ban Kifm soat vé viée kiém tra giam sit hogpt djng
SXKD, gidm sii HDQT vi Tong Gidm dde trong cing tie quin 1f diéu hinh nim
2024 vi Bio cio tai chinh nim 2024 di dwge kiém todn cia Clng ty Cb phiin Cing
Déng Nai do Cong ty TNHH Kiém todn va Twr viin RSM Vigt Nam thue hign

Kt qud bidu quyét tn Hidnh, 99,96%

3. Théng qua phwong dn phin phii lgi nhujn nim 2024; lké hagch phin phbi lyi
nhudin niim 2025

a) Phéin phoi loi nhugn niim 2024

I, Loi nhudn sit dyng d8 phin phii (LNST 2024 logi tir 16 ; 347.074,729,988  déng
chénh geh ¥ gid)

2. Trich l4p edc qu§ : |63.318.892,000 ddng
2 Qi ddui e phidt wridn (40%4) ; [38.820.892.000 ddng
2.2 Ou khen thicg & phiic lof etia NLD (3,50%5) : 19.086.753.000 ddng
2.3 O theccing cd ahdn, dom vi i quean (0,29%) : 1.000.000,000  ddng
2.4 Dui tnromng ngredi quem 1y cdag 1y (0,27%) : PILILO00  dong
2.5 Du chng tde i hii ofng dong (1,0%) . 1470.747.000 dng
1. Lot nbiudin edn lai sau trich ldp quy . |83.755.837.988  dbng
4. Lari mbuiin cén lai nAm tnrde chuyén sang . 100,813.232.489  dhng
5. Chia eb tire (45%/ vdn didu 18) : | 66.607.586,000  ddng
6. Lt nlwin eon lai chwa phiin phi chuydn ndm san : 117.871.484.477  ddng

APDN
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b) K& hogeh philn phéi lgi nhudn nim 2025

L. L nlosfin s dyng de phin pl115|' 360.000,000,000  déng
2. Trich lip eic quy | 8.895,500.000 dong
2.1 Qup ddn ne phir widi (40%) J44.600.000.000  dbng
2.7 Qup kher thuacimg & phviie loi cala NEE) (3.42%) 19508000000 ddng
2.3 Qup theecing od whin, de vi Tfini quin (0,28%) 1.000.000.000  ddog
2.4 Qup tinedng ngtedi quan 1 cong 1y (0,22%4) 7R7.500.000 dong
2.5 Onp g wic v ol edng ddng (1.0%) J.600.000.000 dbog
3, Lagh et cdn 1gi sau wich lap qui 191.104.500.000 ddng
4, Loi nhmdn con bl nim inede chuyén sang [17.871.484.477 dbng
5, Chin cé tire (33%/vOn didu 1@ sau phit hinh 2:1) |81 367,344,600  dbng
6. Lo nhudn cdn lal ehun phin phdi chuyén nfm sau |25.608.639.877 déng

Két qua biéu queydt tan thanh: 99,96%

4. Thing qua mie thit lao ciia HDQT, BKS niim 2024 va ke hogch niim 2025; Mire
lwomg eia Trudng BKS chuy@n teich, chi phi hogt ding cia BKS nim 2024; Luvng

cin Trutng BKS chuyén triach ndm 2025

e Mirc thi lae cia HPQT, Ban Kiém Sodt thye hién nim 2024 la 1.814.400,000 ding
{bfr:ng chit: mat 1y tdm trém muwdi hén tridu bon tréim nghin dong).

o Mire thi) lno ciin HPOT, Ban Kiém Sodt ké hoach ndm 2025 1a 1.512,000.000 ding
(bédng chit: gt 1 ném trém miedi hai trigu dong) duge xic dinh dya theo Thong tr
2872016/ T-BLPTBXH, S6 thuc hién nam 2025 s& duge tinh lgi theo Nghi dinh 50
44/2025/ND-CP ngay 28/02/2025 khi c6 viin bin hudng din ey thé,

e Miic luong cla Tamimg BKS chuyén trich nim 2024 1i 1.104.345.000 dong (bing
chit Mgt ty mdt Irdin lé han tridu ba iréim bon i ldm nghin r‘.‘ﬁug]'. Chi phi hoat
dong cia Ban Kidm Soft (chi phi di i vé luu e cia thinh vién Ban Kiém Soit) thyre
hién niim 2024; khony phit sinh.

e Tién liremg eia Trudng Ban Kidin Sodt chuyén trich nim 2025: tuong duong véi mae
luong cia Ké todn trrdng theo Thang t 28/2016/TT-BLETBXH. S& thye hién nim

Fm
’ Céng ty Cé phan Cang Bdng Nal - PDN Page 3
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2025 s& cuge tinh lpi theo Nghj dinh s 44/2025/NP-CP ngay 28/02/2025 khi co viin
hin hudng din cu thé,

Kéy :ﬂ_rt]_fai:fi_;_quvé'l fen thanh: 99, 96%

5. Thing qua phwong dn lua chon don vj kiém todn bio clio tai chinh cdng ty nim
HELS nhar sau:

e Dgi hii ddng C6 dong nhér el phé chudn plurong 4n lya chon don v kiém toén béo
efia tdi chinh niim 2025 cia Clng ty CO phiin Céng Ding Na ghm cic Cong ty;

- Clng ty TNHH Kiém toén v Tur vin RSM Vigt Nam
- Céng ty TNHH Kiém toan vii Tir véin A&C
- Céng ty TNHH Kiém tofn AFC Vigt Nam

e Giao cho Hoi dong Quan trf ¢iin ¢ tinh hinh thue 1& lyru chon mét trong ba don vi néu
trén thire higén kidm todn bio cfo tii chinh niim 2025 eta Cang ty.

Kér gud bidy quyét (dn thanh; 99,93%
6. Théing qua viée siea i, bl sung Dieu 1§ cong 1y

K&t guii bidu quyét tan thanh: 99,93%

7. ‘Théng qua vige siva ddi, bd sung Quy ehl hogt dQng eiia HDQT

Kér gid i g;ugir tn thank: 99,93%

8, Thong qua vige mifn nhifm thanh vién Hji déng quan trj ddi véi Ong Trin Viin
Nguyén

Kér qui hicu quyet tan thanh; 99,92%

9. Théng qua viée mién nhim thanh vién Ban kiém soit 46i véi Ong 1d ST Tuin

Két guid bidu quyér ten thanh: 99,92%

10, Théng qua Phieng in phat hanh cb phitn dé ting von ¢d phiin ti ngudn viin ehit
s hiru

1. Ttn cb phiéu: Cd phitu Cong ty €6 phiin Céng Déng Nai
2. Logi chitng khodan: Co phiéu phd thing
3. Monh gid: 10,000 dbng/ed phiéu

e
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Vén diéu 1§ hién tai; 370.439.080.000 déng
86 lugng cb phifu da phit hinh: 37.043.908 c6 phiéu
84 Iuong cé phifu dang Lru hanh: 37.043 908 ¢6 phitu
S0 hrgng ¢d phiéu di kién phit hinh: 18.521.954 ¢d phigu
Gid (ri phiat hiinh dir kién tinh theo ménh gid: 185.219.540.000 ding
Mire tang vén didu 18 dy kién:
- Vién didu 1§ trroe phit hinh: 370.439.080.000 déng,
_ Vin didu 18 du kin ting thém: 185.219.540.000 dong

Vén didu 18 sau phat hanh: 555.658.620.000 déng
(0. Mue dich phit hanh: Phét hanh ¢b phiéu dé tang vén o6 phin tir nguon vin chii sé
hiru.
11, Déi trgng phat hinh: T8 déng hign hiru tai ngay dang ky cudi clng ¢ht danh
siich cb dong dé thre hign quyén nhn ¢d phidu. Thi dicém cht danh sich dirge Dyi
hoi doug b ddng dy quyén cho 11§i dong quén i quyét dinh.
12. T¥ 13 phait hnh (s6 lugng cd phiéu dy kién phat himh/sé lugng ed phidu dang luu
hénh): 50%.
13. Ty 1§ !hl.rt.r hiln quyén: 02:01, M&i ¢6 dang s& hir 01 efh phidu s& ¢ 01 guyén
ahiin thém ed phicu, cir 02 quyén nhin thém cd phiéu s& nhin duge thém 01 cd phidu
.
14, Plutang fn xir Iy cb phidu 1&: SO ¢b phiu phat hinh thém cho moi ¢b ding s8
duue lim 1dn xudng dén hang don vj theo nguyén (hie lam trom xudng. SO co phiéu 1é
{phiin thip phin) (néu co) s& duge hiy bo.
Vi dy: Co déng A sé hitu 169 ] pﬁr‘éu fal ngdy ehdi danh séich c8 déng. Véity [é thye
hign quovén 21, 68 dong A dwge nhdn (1692} * T = 84,3 cd phitu mdi. Theo nguyén
téc tink todn trén, o déng A dwge nhdn thém 84 co phieu méi. Sa phan thdp phdn I
0,5 ¢6 phiéu s€ bj iy bd.
15. Neudn vin thye hign: Quy ddu tr phit trien dirgre xdc dinh wi ngay 31/12/2024
theo biio cio il chinh di kiém todn nim 2024 cia Cong ty C6 phin Cang Dong Nai.
16, Thir gian thye hién: Sau khi Dgi hai ddng ¢b dong bidu quyCt hdng qua va sau
khi Uy han Chimg khodn Nh nuée thong bio vé vige nhin diy dil 1di ligu bio cho
plidt hanh, dyr kién Quy 111, TV/2025,
17. Thong qua vige ding ky chimg khodn bd sung 1pi Téng cong ty Luu ky vi Bi {rir
chimg khodn Viét Nam (VSDC) va niém yéi chimg khoin bo sung tai S0 Giao dich
Chimg khodn Thinh phé H& Chi Minh (ITOSE) dbi véi 56 ¢d phiéu phét hanh them.
18. Thong qua vi¢e thay ddi Vén didu 1& Thoéng qua viée thay doi Piéu 18 cong ty
(mug vén didu 18) va didu chinh Gify chimg nhin ding ky doanh nghip tai co quan

O s B
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nhi nudie 8 thim quyén sau khi Uy ban Chimg khoan Nhi mrde thong bao vit vide
nhfn duge bio edo kit qua dot phit hanh,

19, Théng qua viée by quyén:

Dai hoi dbog b dbng dy quyén cho 1§ dong Quin tri quydt dinh tdt e viln dé lign
quan dén dgt phat hanh, cy thé:

_ Chi dong xay dyng vé gidi trinh b so bio cdo phat hanh chimg khodn giri cho
Uy ban Chimg khofin Nha mwée vii ede co quan ehire ning khée, Pdng thii, chi dong
diéu chinh phwong én phit hinh va céc hd so khie o6 lién quan theo yéu ciu cla Uy
ban Chitng khoan Nhit mnde va odc co guan chire niing khie;

Lua chgn ngdy chot danh sdch cf déng dé thuc hién Pluong dn phét hinh eh
phiu dé ting vdn cb phiin tr ngudn von chii sér hing

Chit d0ng xdy dung plirong an dam bao ty |§ s& hitu nhd ditu tr murdie ngodi phi
herp véi quy dinh caa phap ludt;

Thyre hién cdc thil tue, edng viée vi lyn chon thii diém thich hgp dé ding ky
chimg khodn bd sung tai Téng céng ty Luu ky va Bl wir chimg khodan Vigt Nam
(VSDC) vil niém yét chimg khodn bé sung tai S¢ giao dich chimg khodn Thinh phi
HA Chi Minh (HOSE) s6 hrgng b phidu phat himh theo phuong dn da duge Dai hii
dong co dong thong qua sau khi Uy ban Chimg kho#n Nhi nurde théng béo vé vide
nhén duye bio cao két qua dot phit hank;

Thue hign céc thil tye thay ddi ndi dung dang ky doanh nghigp ia Cong ty lién
quan 161 vige thay dbi vén diéu 1¢ theo két qud thye 1€ ctia dot phdt hanh voi co guan
nhd nude ¢a thim quyén sau khi Uy ban Chimg khodn Nha nurde théng bio v vige
nhén duye biv cdo két qua dot phit hanh,

Sira dbi ciic didu lign quan dén vén didu 1¢, cf phin, ¢b phiéu trong Didu I 16
chire v hoat déng ciia Cong ty sau khi Uy ban Chimg khodn Nha nurGe thiing bio v
viée nhiin dirge béo cao két qua dot phit hinh;

Thye hién cdc cong vige khic ¢b lién quan nhifim ddm bao cho dgt phit hinh b
phién dé tiing von b phiin tir ngudn vin chi sé hitu durge thinh eng:

Ty timp truring hop ey (hé, Hai ddng quin trj dirgre ty quyén lai cho Téng Giam
dée dé thue hifn mot hode mi sh cong vige ey thé néu (rén.

K&t qud bidu quyét idn thanh: 99,93%

’ CBng ty C6 phin Cang DAng Nai - PDN Page 6
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PIEU I1:

-~ m L

Théng qua két qua biu bd sung thay thé thinh vién Hoi afing quén rf vi thanh vién Ban
kidm sodt cho thivi glan con lai cia nhigm ky 2021-2026 gomn nhitng Ong/Ba ¢d tén sau:

o Danh sach Thinl vién Hoi dong quin uj:
1. Ong Nguyén Ngoe Tudn
o Danh séch Thinh vién Ban kiém sodt:
1. Ong Nguyén Mai Khdnh Trinh
DI I11:

Dl Hoi dbng ob doug Cong ty C8 phin Cing Péng Nai thong nhit giao cho Hoi dbng
Quin lrj Cong ty th chite thyre hién thanh cong Nghi quyét Dl hii ddng cb dong thutmg
nién nam 2025 theo ding quy djnh cila Diéu 1§ Cong ty vi quy dinh cia phap lujt.

Nghi quyét Pai hoi dong b dong thudmg nién nim 2025 Céng ty CP' Cang Bong Wai
duoe toin thé cb ddng dyr hop bidu quyét nhdt i théng qua va cd hiéu e ké tir ngay k.

Mﬁﬂ;ﬂ Rk TM. DAT HOI PONG CO DONG
= Cile Od ddng, ite edvg 1y ?
- UBCKNY, SADCK TP HOM CONG : PHAN CANG HON Al
- Tirddi vién HDQT, Ban TGE < - 4 L
- Tivdni vidn BES : ._-'
- Lo VT, TK " \ —
TRAN THANH HAI
MS
y A Cong ty C6 phin Cang Dong Nai - PDN Page 7




TONG CONG TY SONADEZI  CONG HOA XA HOI CHU NGHTA VIET NAM
CONG TY CP CANG DONG NAI Pic lip — T do — Hynh phic

$6; 42/2025/BB-PHPCD
Péng Nai, ngay 24 thang 04 ndm 2023

RIEN BAN HQP
PAI HOI PONG CO DONG THUONG NIEN NAM 2025
CONG TY CO PHAN CANG DONG NAI

THONG TIN VE CONG TY

Tén Céng ty :  Céng ty CA phin Cing Pdng Nai

Try sé chinh . 1B-D3, Khu phd Binh Dirong, Phuimg Long Binh Téan,
Rién Hoa, Pong Nai

Biin thogi : (D2513) 832 225 Fax: (02513) 831 259

Ma sb doanh nghigp : 3600334112 (86 CN DKDN cil Ia: 4703000301) do S&
ké hoach v diu t Tinh Ddng Nal cip thay déi lin thir 9
vio ngdy 17/07/2023

Thiri gian - 08 giir 00 nghy 24 thing 04 ndm 2025
Bia diém : Trung tim té chire héi nghj va tige cudi Golden Palace

Sé 04-06 Pudng Nguybn Ai Qubc, P. Tin Tién, Bitn
Héu, Béng Nai

PHAN I: GIOI THIEU KHAI MAC CUQC HQP

I. Khai mac enfic hyp

Ong Hujynh Trong Nhin — Thinh vién Ban th chire dai hii tuyén bl Iy do, gidi thifu
Dyi hién va ede thanh phidn tham dy Bal hii.

Thiuh phin tham diyr dai i pom cé:
Pai dign Téng Cong ty CO phin Phit tién Khu edng nghigp.
. Hai déng quén trj Cong ty Ch phin Céing Ddng Nai,
- Ban kiém sodt Cong ty C6 p]tﬁn Cing Dong Nai,
. Ban Téng Gifim déc Cang ty C8 phiin Cang Ddng Nai.
Cio cb d0ng vi nguii dai dign duge iy quyén.
1. Bae cie kitm tra cb déng di dibu kidn du hop:

Cang ty Co phiin Cdng Dong Nat - PDN 1



- Npuriti bio cdo: Ong Nguyén Tién Hing - Chire vu: Tradong Ban Kiém tra co déng di
diéu kién dir hop
- NGi dung bio cao:

o Thng sd b dOng duge mei tham dy: Toan bo cb ding ¢ 1én trong danh sdch el
dong chot dén ngdy 10/03/2025, siv hiru 37.043.908 ¢b philn ¢d quyén bicu quyét
cita Cang ty Co phdn Ciing Pdng Mai.

o S lwong e dong tham dy dgi hoi:

- Cd dong tham dy dai hoi true tiép: 49 ¢ dong
+ Cb dong uy quyén: 38 cb ding
o Tit ch el ob dong vil dai dign cb ding déu di didu kién tham dy hop.

Nlur vily, tdng sb c6 déng va ngudi dai dién cih dong tham dy Pai hji ngdy him pay la 87
cb ding, nfim gir 34.560.062 cé phin cila Cong ty, chidn 1§ 1¢ 93,29% tGng s6 ¢d phan
co quyén bitu quydt ciia Cong ty. Ciin cir quy dinh tgi Lugt Doanh nghiép vi Ricu 1§
Cong ty, Pai ho! déng ¢d ddng thudmeg nién ndm 2025 ciia Cong ty Cé phin Céng Dong
Nai & hgp phédp vi hop 1§.

I, ‘Thing qua quy ché lhm vige cita Dgi hii:

Ong Nguy®n Ngoe Tudn — Chire vy: Téng giam doe Cong ty doc quy ché lam viée cha
Dai hgi va Dai hai ding ¢ dang thong qua 100% Quy ché niy bing hinh thire gio Thé
hiéu quytt.

[V,  Glof (hiéu Chii tich din, Ban Th k¥ vi Ban Kiém Phiéu

- Ban 16 chive efing bo Doan chil tich ghm co:

I, Ong T'rin Thanh Hai Chit tjch HPQT - Chil tich doan
2. Ong Nguyén Ngoc Tudn ‘éng gidm dbec - Thanh vién
3. Ong Hugnh Nepe Tuin Thiénh vién HPQT - Thanh vién
Chii tich doin d& cir Ban thy ki gbm c6:
|. 3A Nguyén Thi Ngoe Khanh Thu ky dai hi
2. Ba Pham Thj Anh Tho Thinh vién
- Chii tjch dodn gidi thifu danh sdch nhiin sir Ban ki¢m phién gom cé:
|, Ba Nguyén Thj Hai Trurdmg ban
2. A La Thj Hong Nhung Thanh vién
3, Ong Die Cang Dudng Théanh vién
4. Ba Phan Phuong Thao Thanh vién

Toan thé Pgi h§i dong b dong nhat i théng qua 100% danh sach Dodn chi tich, Ban
Thur kg, Ban Kifm Phiéu biing hinh thirc gio Thé biéu quyét.

Céng tv €d phin Cang Déng Nai — PDN 2
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V. Gidd thi¢u Chwong trinh Dai hii

Cha tich doan & edng b chisong trinh hop Pai hi dong ¢6 dong thdng nién ndm 2025
vil dirgre todn thé Dai hii déng b dong nhét tri thdng qua 100% biing hinh thire gio Thé
hi¢u quyét.

PHAN I1: NOI DUNG DAI TIOI

Pai hoi nghe trinh bty ndi dung sau:

Nii dung 01: Bio cdo cin HDQT vé két qui hogt ding SXKD nim 2024; ké hoach
va phwong hdmg hoat ding SXKD niim 1025

Newdi trinkt bay: Ong Tran Thanh Hei — Chit tjeh HDQT
Nioi_dung 02: Bio cio cia Bun Kifm sodt vé vife kiem tra giam st hogt dijng
SXKD, gidm sit HDOQT va Tdng Gidm dbe trong cong tic quin Iy diéu hinh niim

2024 vit Biio cito thi chinh nim 2024 di dwge kidm todn ciia Cong ty CO phiin Cing
Dong Nai do Cang ty TNHH Kiém todn vi T viin RSM Vigt Nam thue hign

Nereri trinh bay: Be Nguyén Thi Thu Trang - Triwdng Ban Kiém Sodt
Néi dung 03: Tir trinh vé Plavong fn phin phii lgi nhudn nim 2024; k€ hoach phin
phai lpi nhufin nim 2025

Neiroid teinh bay: Ong Hignh Ngoc Tudin - Thanh vién HDQT

2. Phwong fin phiin phéi loi nhuin ndm 2024

STT NOI DUNG | PVT | :E SO TIEN GHI CHI

1_ Viin dido 1 | Iﬂ:g 370.439.080,000
2 | Thag lyi nhindn ké todn trcde thuk Dbug 433,564,005,780

I- 3 | Chi phi thué TNDN hign H-nll Déng 86.322.466.778
4 | Lgi nhugin sau thue TNDN . Déng 347.241.629.002
o |t |
6 | Lgi nhufn siv dang 88 philn phoi Blig 347,074,720, 98K
7 "Tl'h‘.‘l liip e quy Déng 163.318.652.000
24 | Ot dleine tur plichi n;:‘}.r Dénge 0,026 | 138.829.892.000 ]
7.2 E"ﬁf"r’m’“ R e G Ding | 390% | 19.086.753.000

Cong ty Ca p.l'u:in Cdng Dong Nai — PDN 5

& e



0 29%

7.3 | Gup Nardag od ndwdn & don v hite quan Ding 1 ML 0. o
T4 | Oup thwecmy wgeeti quens { cong iy Déng 0.27% 031, 500.000
7.5 | Ouf edng tdc xd hil edng ding g 1o% | 2470 m_m_m- —
8§ | Lgi nhufio con lai san trich lip quy Déng 183.755.637.988
s ﬂﬁ-h un com lgi ndm trwie chuyén obis i

10 | Chin o tike (45% VDL) Phig 166.697.586.000
1 :::;"::;*:l" ehnes philz M Ding (17.871,484.477

b, K& hogch phéin phii lgi nhudn nilm 2025

STT NOT DUNG pvT g SO TIEN GHI CHU

1| viin didu ) Dong | 555.658.620.000
2 | Thag ki nhudn ké toin trude thé pibng 450,000.000.000
3 | Chi phi thuf TNDN hign hinh Dl 90,000.000.000 o
4 | Lyi nhugn sau thué TNDN Diug 360.000,000,000
g Lii chénh el ty gin do dink gid lyi )
7| cie khoan mye titn givi ed ghe ngogi 1§ Déng
6 | Lo nhudn sic dung 68 phin phii Dhug 360.000.000.000
7 | Trich lip ede qu§ Déug IMH;HI.I.I]IHI
7.0 | [ e e pilicit teién Ding | 10.0% | 144.000.000.000
73 E-ﬂmh: Haring & phie I el g Dlug | 542% | 19,508 600.000
7.3 | Ouf ihredmg ook niiim, dom vi hit aen Ddng | 0.28% | 000000000

! :-*: (M .r.i'nni-ngu_gtrﬁi qaecini 1 edag oy Png 0,22% 787, 500,000
7.5 | Ol edng tde xd hii ogng déng - Bing L0% | 3.600.000000

_E Lo whudin con lgi sau trich §p quy Diing, IBI.IM.HII.I]HI]. o
9 :;qlll:ulz-ﬂu con lgi nitm tewdre chuyen 2 AT STLABATY
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m ;::;u b tire (33% VDL suu phit hinh Plng s
-l;t-ﬁhuﬁn O lpd chiurn phiin phiii
7 H08.030 877
- chuyén nfim sau Diing L aid

NGO dung 04: Tir trinh vé muke thit lao eiia HDOQT, BKS nim 2024 va ké hogeh niim
2025; Mirc lirong caa Trwdmg BKS chuyén trach, chi phi hogt ddng cia BKS nim
2024; Lueng ciia Trwdmg BKS chuyén trich nim 2025

Ngwdi trink bay: Ong Huynh Ngpe Tudn - Thanh vién HDOT
- Mire thit lao thue hifn ndm 2024 cia HPQT, Ban kitm soat coa Chog 1y 1A
1.814.400.000 ddng,

- Mie thii lao ké hoach nim 2025 cia HBQT, Ban kiém soil cia Céng ty Ia
1.512.000.000 ding duge xfic dinh dua theo Théng tw 282016/1T-BLDTBXH, sS4
thue hién ndm 2025 s& duoe tinh lai theo Nghj dinh 5O 44/2025/ND-CP ngay
28/02/2025 khi ¢é vin bén hudng din cy thé.

- Mire lwong thue hifn ndm 2024 cla Truedng Dan kitm sodt chuyén irdch li
1.104.345,000 ddng. Chi phi hoat dang ciia Ban kiém sodt (chi phi di lai vi) luu trd
ciia thinh vién Ban kiém sodt) thye hién niim 2024: khong phét sinh,

- Mie lirong ké hogeh nim 2025 cda Trrimg Ban kiem so#t chuyén trich twong diong
v mire luong cim Ké toan treéng thee Thong tu 28/2016/TT-BLBTBXH. 80 thye
hign ndm 2025 s& duge tinh lai theo Nghj dinh 58 44/2025/ND-CP nghy 28/0272015
khi co viin bin hirdng din ey the.

NGi dung 05: Té trinh vé lya chon don vi kiém todn bio cio tii chinh eing fy nim
2023

Neredf trinh bay: Ba Nenyén Thi Thu Trang — Triong Ban kiém sodt
a) Danh sich cie Céng ty kiém todn dé nghj:
Céng ty TNHH Kiém todn va T vin RSM Vi@t Nam
- Céng ty TNITH Kiém todn va Tu viin A&C
- Congty TNHH Kidm todn AFC Viét Nam
b) D& xuiit lyn chon edng ty kiém todn:

HPOT di (rinh Dai hoi ddng b dong théng qua danh sich ba (03) Cong ty Kidm todn
néu trén v iy quyen cho 1TDQT can cir tinh hinh thye 1& Iya chon mft trong ba don vi
thyre hién kiém toan bido cdo i chink nldim 2025 eda Cong 1y,

Noi dung 06; Té trinh vé vige siva @i, bd sung Dicn 1§ Cong ty
Ngtrer! trinly béy: Ong Newvén Tidn Himg — Thaah vién HDQT

NOi dung 07: Tir trinh vé vige siva @di, b sung Quy ché hoat ddug cia HDOQT
Mg teint béy: Ong Neuyén Tién Hing — Thinh vién HDQT

AR L =i ————

Coing ty Co phén Cdng Diong Nai— PDN 5



Nii dung 08: Tir trinh vé vi¢e mifn nhi¢m thanh vién Hgi ding quin tri ddi véi Ong
Triin Viin Nguyén

Neuevi trinft béy: Ong Newypdn Tién Himg — Thanh vién HDOT
Noi dung 09; T trinh vi vige mi®n nhim thanh vién Ban kiém sofit dbi vai Ong A
87 Tufin

Nguroi trinh béy: Ong Newyén Tién Himg — Thanh vién HBOT
Niii dung 10: Té trinh phwong fin phit hanh ed phiéu dt tiing vin cb phiin tiv ngudn
von chii i hiry

Ngrrdi trinh béy: Ong Higmh Ngge Tiwcin — Thémt vign HBOT

1. Tén cb phidu: C6 phiu Cong ty C8 phiin Ciing Ding Nai

Logi ehimg khofin: C4 phiéu phd thing

Ménh gig: 10.000 dong/cd phidu

4, Vén dilu 1¢ hign iz 370.439.080.000 déng

Sé lrgng ¢f phidu di phit hanh: 37.043.908 ¢b phifu

S hrgng cd phiéu dang luu hanh: 37.043.908 et phién

S5 lrgng cd phidu dy kién phét binh: 18,521,954 ¢b phicu

Gia tj phat hiinh dy kién tinh theo minh gid: 185.219.540.000 dbng

Mire tang vén didu 18 dy kin:

Vén didu 18 trrde phét hinh: 370.439.080.000 déng

véin didu 1€ du kién ting thém: 185.219.540.000 déng

Vién ditu 16 sau phit hanh: 555,658.620.000 ddng

10. Mye dich phit hinh: Pht hinh ¢ phidu d& ting vén cd phiin tir ngudn von chi
iy hiru,

11. Db tugng phit hanh: Cd dong hién hitu tai ngay dang ky cndi cing chot danh
sich ¢b dang dé thyre hign quyén nhin cb phidu. Thoi diém chbt danh sich duge Dyi
hoi ddng cb dong tiy quyén cho 1131 ddng quén tr quyét dinh.

12. Ty 1¢ phiit hinh (s8 hreng cd phiéu dy kién phit hanh/sé luong cb phiéu dang lir
hanh): 50%.

13. T¥ 16 thue hién quyén: 02:01, M3i ¢b dang sé him 01 b phidu s& c6 01 quyén
nhén thém cé phicu, et 02 quyén nhin thém ¢d phiéu st nhn duge thém 01 ¢6 phicu
mif.

14, Phueng dn xit 1§ cb phiéy 16: 6 ¢b phidu phat hanh thém cho mdi cd dong s
duoe 1Am tran xufing dén hing don v theo nguyén tie lam trdn xulng, 86 cb phicu 1¢
(phin thip phin) (niu c6) s& duge hity bd,

Vi du: C5 déng A sc hite |69 cd phidu tai ngdy chdt danh sdch co dong. Vi ty ¢
thiee hidn gupén 2:1, co dong A diwpe nhdn (169/2) * | = 84,5 co phicu mdt. Thew

o
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ngatvén (e tinh todn trén, cé ding A duge nhin thim 84 co phicu mdi. S6 phin thip
phéi léx 0,5 ed phidu s bj hiy bo.
15, Ngubn vin thire hidn: Quy diu tr phat trifn duge xée dinh i nghy 31/1272024
theo bée efio ti chinh di kidm toin nim 2024 cin Cong ty C6 phin Cing Diing Nai.
16, Thiri gian thye hi¢n: Sau khi Pai hoi ddng cb dong biéu quyt thing qua va sau
khi Uy ban Chimg khodn Nhit nude thang béo v& vige nhiin dy di thi ligu bio céo
phét hanh, dyr kién Quy L1, TV/2025.
17, Thing qua viée dang ky chirmg khoin b sung tai Thng cong ty Luu ky vi Bi trir
chimg khoan Vigl Nam (VSDC) vé nicém yét chimg khodn bé sung i S¢ Giao dich
Chimg khodn Thanh phd 16 Chi Mink (HOSE) dbi vai 56 ca phicu phit hiinh thém.
18, Thong qua vice thay déi Vén didu 1¢: Thong qua viée thay d3i Diéu 1§ cong ty
(muc vén didu 18) v didu chinh Gidy chimg nhin ding ky doanh nghi¢p tai co quan
nhi mrde oo tham quyén sau khi Uy ban Chilmg khodn Nha nuée théng bao vt vige
nlifin dirge bio céo kit qué deot phat hinh,
19. Théng qua vige ay quyén:
Dai hoi déng eb dong ty quybn cho Hoi ddng Quan trj quyét dinh tit e van dé lién
quan dén dgt phat hanh, ey thé:

Chu dong xdy dyng vat giai tnh hd so bie cdo phat hanh chimg khodn gii cho
Ty ban Chimg khoin Nhi nude vil cic co quan chive ning khiic. Dong thivi, ehd ddng
ditu hinh phurong dn pht hinh v cle hd so khde c6 lidn quan theo yéu clu ciia Uy
ban Chitng khodn Nha nwdéc va cde co quan chite niing, khac.

Lura chon ngdy chdt danh sich cf déng dé thye hién Phuemg n phit hanh cb
phitu dé tang van cd phin tir ngubn von chi sdr hitu,

Chu d@ng xfy dung phuong dn dim bdo 1y 1§ sé hitu nha dadu tr nunde ngodi phi
herp v quy dinh coa phip lugt,
~  Thyc hién cdc thi tue, cdng vige va lya chon thir diém thich hop dd dang ky
chirng, khodn o sung 1qi Tﬁng ehng ty Liu ky va BO tir chimg khodn Vigt Nam
(VSDC) va niém yét chimg khoan b sung tgi Sir giao dich chimg khodn Thinh phi
HA Chi Mink (HOSE) s8 luong o phifu phat hanh theo phirong dn di dwge Dai hdi
dbng cb dang théng qua sau khi Uy ban Chimg khodn Nha mrée thing bao v vige
nliin duge bia ecdo két qué det phat hanh;
~ Thyt hign céc thi tye thay adi ndi dung déing ky doanh nghigp clia COng Ly lién
quan (61 vige thay déi vén didu 18 theo két qua thye @ clin dgt phat hanh véi co quan
nha nuée ¢ thm quyén sau khi Uy ban Chiing khodn Nia nude thong bio vé viée
nhén dirge bie edo két qud dot phat hinh;

Cang ty Co phan Cdng Dong Nai — PDN ;



Sirn déi cde didu lien quan dén von dicu I, 6 phin, cb phidu wong Pidu 1§ 1
chire v3 hogt déng ciia Cong ty sau khi Uy ban Chimg khodn Nhé nirGe thing bio vl
viée nhin duge bio cho két qua dgt phat hanh,

~ Thye hiln clic cong vige khac eb lién quan nhiim dam bdo cho dot phal hanh ch
phidu dé tang vén cb phin 1 ngudn vbn chi sé bt duge thinh cdng:

_ Ty titg trudmg hop oy thé, HOi ddng quan trj duoe tiy quyén Ipi cho Tong Gidm
ddc dé thue hidn mdt hofic mdt sd cdng vige ey thé néu rén.

PHAN 1L ¥ KIEN CUA €O PONG:

Tht c4 ¢f dong khang eo ¥ kién,

PHAN 1V, CO PONG BIEU QUYET, BAU CU

1. Mién nhi¢m Thanh vitn HDQT vi thinh vién BKS:

Ong Nguydn Tién Hing - Thinh vién TDQT doe Tér winh mién nhiém thank vién
HBOT ddi vai Ong Teiin Van Npuyén.
- (Ong Nguyén Tién Hing - Thinh vién HDQT dee Tor trinh mién nhi¢m thinh vién
BKS déi vai Ong Hb ST Tudin,
@ Kl qud bidu quyét; Dai hgi déng cb ddng théng nhfit biéu guyét bing hinh thire
gio Thé biéu quylt thong qua 100% vige mién nhiém thanh vién HROT dbi voi Ong,
Trfin Viin Nguyén vi mitn nhigm tanh vién BKS divi véi Ong HA ST Tudin.

2, Cécndi dung bidu quyét:

Bi Nguydn Thi Hii — Truwdng ban kiém phicu thing qua Quy ché bitu cir, Thé I§
vit Ciich thire biéu quyét tgi dai hji.

Tai thi diém bo phidu, sb ¢ dang tham dy Dai hji dai dign 35.328.297 ¢d philn
o6 quyén bidu quyél.

Pai hidi tién hanh bidu quyét,

Ba Nguyén Thi Hii — Truong ban kim phiéu bio cio két qua Kidm phiéu cie
hao edo va tiy trinh nhr sau:
Téng s6 phidu phat ra: 162 phiéu, tuong {mg véi 35.328,297 cb phin,

- Téng sb phiéu thu vé: 109 phiéy, twong (mg voi 35.323,.242 cd phiin, 99,99% trén
1bng 56 ¢b philn ¢6 quyén biéu quyét dy hop.
NGi dung 01: Bio edo ciia HDQT vé két qua hogt djng SXKD niim 2024; lké hoach
vii phwrong hwdng hogt djng SXKD ndm 20235

Céne ty Lo phin Cdng Péng Nai — PDN 8



& Kél qué

+ & phidu tem theiah; 108 - 54 ¢d phein: 35314242 cp - T I 99,96 % 8 CPBQ die hop
+ ¢ phidu kg tciae thanh: 0~ 56 ¢8 phin; 0 cp - 15 1§ 1 % 56 CPBQ die hop

~ S0 phidu kiing 3 kién. 0 - 84 ed phicn: Dep - T [ 0 98 20 CPBQ i hpp

+ 8 phidii kivdmg hap 1é- 1 - 84 ¢d phin: 9.000 cp - T 19 0,03 % xer (' PB o hop

b Nhir viiy Noi dung 01 da duge thang qua.

Niii dung 02: Biio cho cia Ban Kifm soit vé vige kiém tra giam sit hoat ding
SXKD, giam sit HDOQT va Ting Giam dbc trong cing the quin 1¥ didu hinh nim
2024 vi Bio cio thi chinh nim 2024 da duge ki¢m tofn cia Cong ty Cci phﬁn Cang
Pdug Nai do Céng ty TNHH Kiém tofin vii Tur viin RSM Viét Nam thye hign

e Kétqua
+ 86 phidn tetn thenah: 108 -S4 cd phdn: 35.314.242ep - TV 1 99,96 % 50 CPDQ dyr hgp
- S phidn khdmg idn thmiz: - 56 ¢d phdn: 0 ep - Ty #¢: 0 8656 CPBO dir iop
+ N phidu khdag 9 kiin; 0 - &d cd phdu: 0cp - Ty 1 0 % 56 CPBQ dir lrop
- i phidn khdug hep 18 1 - 86 cd phin; 9.000 cp - Ty Iz 0,03 % 56 CPBQ diw hpp

e Nhir vily NOi dung 02 d& duge thong qua.

Néi_dung 03: Phwong an phan phdi lgi nhudn nim 2024; ké hogch phan phii lgi
phudn ndm 2025

e Kélgua
- S phide adi thamde 108 -84 o phin: 35.314.242cp - TV 1g: 99,96 %6 40 CPBQ clie hop
¢ S0 iy K tein thinlis ) = 80 eb phdn: 0.¢p < Ty dg: O 5% 58 CPRE diye hop
\ §d phitn kg § kiga: 0 - 54 cd pladn: 0 cp - 1y #g: 0 % 50 CPEQ die hop
\ S piidn khong hep 18 1 - 84 od phxin: V.000 cp - Ty I 0,03 % 08 CPBO dyr hypp

e Nhur viiy NGi dung 03 dii duge thong qua.

Néi dung 04: Mire tha lao ciia HPQT, BKS niim 2024 vi ké hoach nam 2025; Mire
lwong cita Trudmg BKS chuyén trfich, chi phi hoat djng cua BKS nam 2024; Lwong
cia Trudmg BKS chuyén trich nim 2025.

& Kél qua
v 8 padeien dcia thémde: 108 - 50 od phdn: 35314293 ¢p - Ty I 99,96 % s CPBQ dw hop
+ 58 phite Ehdng tdn thimh: 0 - 86 of phdn: D ep - Ty ¢ 0 % w0 CPBO di hop
v 80 phite khong § kién: 0 - 84 cd phen: 0 ep - T I 0% of CPBO dy hop
+ 88 plifdu khdng hop i 1 - 8 o phen: 9.000 ep - Iy i 0.03 %40 CPBQ dy hop

b Nhu viy NGi dung 04 da duge thong qua.
Néi dung 05: Tya chon dom vi kiém todn bio co tai chinh cdng ty niim 2025
= Kétqua

Cdng 1y Cd phﬁn Cang Dong Nai— PON 9



v 86 phicu tein thémh: 107 - 54 cd pidn: 35,303,298 cp - THIF: 99,93 % 56 CPRL dhe hop

+ S phidu khdng tda thiwd 0 < 56 ¢d phin: 0 ep - 1Y 1= 1) % 0 CPBQ die hop
+ 8o phidu khdng y ki | - 84 b phin: 10944 ep - 1V fé: 0,03 % s CPBO dye hop
b 8o phiéu khong hop i@ | = §d ed philn: 9.000 ep - TV AE: 6,03 % 50 CPBE die hop

= Nhur vy Noi dung 05 da duge thing qua.
Noi dung 06: Siia d6i, bb sung Diéu 1§ Cing ty

2 Kétqud
V Sai gelticu K dhimi: 107 5d o phdn: 35.303.298 cp - 1Y I 99,93 % sa CPRQ due hap
b 56 phidu khong tdn thah: 0« 86 ¢ phdn: 0 ep - Uy 13: (19 56 CPEQ dir hop
+ 8l phidu khing § kidu: 1 - S8 ol pindan: 10944 ¢p - TV Ié: 0,03 2 sd CPBO che hop
| e plsic e khiing Pop i 1 - 56 e phdn: 9.000 ep - TV 18- 6,03 % sd CPRQ o hop

= Nhu viy MNoi dung 06 dil duge thong qua.
NGi dung 07; Sira d6i, bb sung Quy ché hopt ding eiia HPQT

= Kétqui
+ 5 phida tdn thamh: 197 - 54 ¢ phdn: 35.303.208cp - TiI. 99,93 % 5d CPEQ die hop
+ 54 phiéu khang tdn thdah: 0 - S0 ¢d phin: 0 ep - 15 0§ 0% 56 CPBQ dhe hiop
+ 8¢ phidi khing § kidn: 1 - 84 e plhin: 10.944 ep - T Ié: 0,03 % 56 CPBQ e hop
b it phidu khdng hop Ig: 1 - 8 6 phdn: 9,000 cp -7 I 0.03 % 5é CPRO die hop

e Nhu viiy Ni dung 07 da duge thong qua.
Nii_dung 08: Milln nhi¢m thinh vién Hji déng quan trj dbi vii Ong Trin Viin

Nguyén
e Két qua
| 56 plin ddn thimh: 105 - 56 ed phin; 35.299.464 ep - Ty I 99,92 % 56 CPRQ dye hop
b 54 phidu khéng rdn didml; 0 - 34 ob phan: 0 ep - 15 06 0 96 50 CPBQ die hop
v 84 phiféw khing ' kidn: 3 - 84 ob phim: 14.778 ¢p - T3 i D.04 % 56 CPBQ dyr hop
i S pliidar khing hop 6é: | - Kd e phin: 9.000 cp - T lg: 0.03 % 56 CPBO di hop

e Nhur vy N§i dung 08 di duge thong qua.
Noi dung 09: Milin nhiém thanh vién Ban kiém sot adi vai Ong HA 81 Tuin

e Kétqua
b 5 phiide sedn thimie: 105 - 86 c6 phin: 35.299. 464 ¢p - 1Y Ig; 99,92 % sd CPBY dhe hop
| 86 phign khdng tdn thimh: 0 - Sd 08 phan; 0 ep - Ty lé: 05 web CPBE el hop
b 84 phide khidng ¥ kidn: 3 - 88 co phan; 14.778 cp - T dé: D04 % g6 CPRQ du hpp
v 84 phiita khidng lgro B2 - 8o pfr:iu.‘ 9000 ep -l 0.03 % 6 CPBO di Top

= Nhu viy Nii dung 09 di duge théng qua.

Cng ty Co pldn Cdng Béng Nai — PDN 10



Néi dung 10: To trinh phwong dn phit hinh ¢b phién dé ting vn cf phin tir ngudn

vom ehil s hire
e Kéi qud
v Ko phiéu fei theuh: 107 - 88 ed phdn: 35.303.208 cp - TV 1¢: 69,93 36 56 CPBO dye hpp
- 58 phidn Ridug e thémde: © = 8¢ o8 phidn; 0cp - Ty 82 0% 58 CPRQ dye figp
- 8 phidn kiving ¥ kién: 1 - K6 cit phn 10.994 ép - Ty fg: 0,03 9% s6 CPB( dhe hop
- Sa phidu khing hop 1é: 1 . 54 ¢ phdn: 9.000 ep - Ty bz 0,03 % 56 CPBQ dr hop

= Nhir vily Néi dung 10 di duge thong qua.

3. Nji dung biiu ci bb sung thanh vitn HDQT nhigm ki 2021 - 2026:
+ Tang s phitu thu v&: 108 ; dai dign cho 35.217.993 cb phén

+ 56 phiéu hop lé: 108 - Sb cf phin: 35217993 cp - Ty 182 99,69 % sd CPBQ dir hop
+ 84 phién khong hop & 0 - 54 ed phin: 0 ep - Ty 1§ 0 % 50 CPBO dy hop
Ho vl tén feng vién: Nguyén Ngoe Tufn
+ S phidu tan thamh: 10X - §4 ¢ phein: 35.213.697 cp - Ty [é: 99.68 % 3d CPBO dur hop
= Nhr vy danh sich tring i thanh vién HDOT gim 01 ngwivi:
+ Hg va tén: Nguyén Ngoe Tuin
\ 56 plidéan tin thiwh: 108 - 8d ed phdn: 35,213,697 ¢p - T 1§ 99,68 % 56 CPBQ dyr hpp

4, IN§i dung biiu eiv b sung thinh vién BKS nhigm ky 2021 - 2026:
b ‘Thng sé phifu thu vé: 107 ; dai dién cho 35.322.641 ¢f phiin

+ 5& phidu hey 1 107 - S ch phin: 35322641 ep - Ty 16 99,98 % 56 CPBO dyr hop
+ 5 phidu khdng hgp 1: 0 - 'S8 cb phin: 0 cp - T§ §g: 0 % 50 CPBQ dur hop

Hg va tén frog vién: Nguyén Mai Khinh Trinh

| S podeiae deia theeeds: 107 - 50 co phin: 33.938.345¢p - TV i¢: 96,07 % ad CPBQ dir hop
= Nhw viy danh siach tring cir thinh vién BKS phm 01 nguwivi:

+ Ho vit tén: Ngayén Mai Khénh Trink

i 83 pirien tan thank: 107 - 58 od phdn: 33938 345 ep - 1Y I 96,07 3 s CPBQ dlir hup

Céng ty Ca phen Cing dng Nai -~ PDN
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PHAN V: THONG QUA NGH] QUYET VA BIEN BAN CUQC HQP

Ong Trdn Thanh Hai thay mit Dodn Cha tich diéu hanh dai hdi thing qua Nghj quyét
DHPCRH thirdmg nién nim 2025.

Bai hoi bidu quyét va nhit tei théng qua todn viin Bién ban cube hop Bai hoi ol déng
thueng nién ndm 2025 voi 100% s6 phiéu tin thanh.

Bién bin nily dwoe lip thank 02 bin vi duge lun gl Cong ty Cd phdin Cing Ding Nai.

Bai hoi két thie 11 gitr 45 phil clng ngay.
THU KY DAIHOI TM. POAN CHU T]CH

_ g
b

NGUYEN TH] NGOC KHANH

o
)
5
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DOCUMENT:

THE ANNUAL GENERAL
MEETING OF SHAREHOLDER
IN 2025

Dong Nai, dated April 24™, 2025




SONADEZI CORPORATION THE SOCIALIST REMUBLIC OF VIET NAM
DONG NAI PORT J.8 COMPANY Independence — Froedom — Happiness

Uien Hoo, April 24, 2025

PROGRAM IN DETAILED

THE ANNUAL GENERAL MEETING IN 2025

NGO TIME CONTENTS
Welcome
0l 07h30- 0800 | Sharcholders register with the Inspection Commitiee and receive
voting forms
I | Opening Ceremony
02 08h00 - OBhDS Salufing the Tlag
03 08h05 — 08h10 | Declaring the reason and introducing the delegaies
04 08110 — 08115 Report for the inspection of shareholders cligible to attend the
mecling
05 08h15 - 08h20 | Introducing the Presidium — Voting
06 08h20 — 08h25 | Approve for meeting regulations — Voting
Introducing the Sccrctanat = Yoting
07 0Bh25 — (18h30
Introducing vote counting commitiee =Voting
08 ORK30 — 08h35 Approve for the contents of meeting program —Veting
11 | Contents: All issues discussed and voted in the mecting
Report of the Managemeni Board on operation and business
09 08h35 — 08h50 results in 2024; Plan and direction for operation and business
activitics in 2025
Report of the Supervisory Board on the inspection and supervision
of cperation and business nclivities, the supervision of the
Management Board and General Director in  operation
10 08h50 — O9h03 management in 2024 and the audited Firancial Report of 2024
cartied oul by RSM Vietnam Auditing & Consulting Company
Limited
Proposal for profit distribution statement in 2024, plan for profit
distribution in 2025
11 09h05 — 09h15 | Proposal for remuneration of the Management Board, Supervisory

Hoand in 2024 and plan for 2025; Salary of the full-time Chief of
Supervisory Board, activily costs of the Supervisory Hoard in

2024: Salary of Chiefl of the Supervisory Board in 2025




B 11. e : 2 —m———
12 09K15 - D9K20 i’;"iﬁ: SI;TI;EI:IIE an Auditing Unit for the Company's 2025

Proposal for amendment and supplement for the Campany’s

13 Charler
Proposal for amendment and supp lement for the Management
14 Board's operating regulation

Proposal for dissmission of Management Board's member stage
15 09420 - 09h30 2021-2026

Proposal for dissmission of Supervisory Committee’s member for
16 term 2021-2026

Proposal for Plan of issuing shares to increase charter eapilal from
17 equity

18 09130 — 0Uh45 Meeting discussion

19 Vating instruction

1 09h45 — 10h00
20 Starting 1o voio

11 | Tea break (10100 — 10h40)

21 {Oh40 — 10045 Reporting the vote counting resulis

Approve for the draft Resolution of Annual General Meeting — [

22 L0h45 — 10h35 Voting

21 10h5S — 11h15 | Approve Tor the draft minutes of Annual General meeting - Voting

2 11h15 Mecting clased

ON BEHALF OF MANAGEMENT BOARD




F DONG NAT PORT JOINT STOCK COMPANY
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WORKING REGULATION OF
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Pursuant to;

Lawe on Enterprises No. S9/2020/QH14. passed by the National Assembly of the Soeialist
Republie of Vielnatn on June 17th, 2020,

- Lavw on Sceurfties No. 54/2020/0H14, passed by the Naitlonal Assembiy of the Socialixt
Republic af Vietnam on November 26th, 2019,

- Charter of Dong Naf Port J.8 Company,

To ensure that the 2025 Annua! General Meeting of Shareholders of Dong Nai Port J3C will take
place successfully, the Management Board proposed this operational regulation to provide
metheds of voling, code of conduct and working principles as follows:

1. PURTOSE

To ensure that the organizing of cast of vating and code of conduet during the Annual General
Meeting of Shareholders of Dong Nai Port JSC is in compliance with the laws and regulations
aim to abtain a successful General Meeting of Sharcholders legally.

The Mesting's resolutions shall demonstrate & concurrence satisfving sharcholders’ desires
and interests as well as complying with applicahle laws,

1, SUBJECT AND SCOPE

- Subjects: All sharcholders, authorized representatives of sharcholders and guests attending the
Ammal General Mesting of Shareholders of Dong Nai Port JSC shall comply with this

Regulation, the Company Charter and applicable laws,

Scope: This Regulation is applied to operate the 2025 Annual General Meeting of
Shareholders of Dong Nai Port JSC.

3, INTERPRETATIONS OF TERMS/ABBREVIATIONS

Company Dong Nai Port JSC
MB :  Management Board

- 8C :  Supervisory Commitlee

- Supervisor 1 Member of the Supervisory Committee
0C :  Organizing Commillee of the Mecting
GMS i General Meeting of Shareholders
AGM . Annual General Meeting of Shareholders
Delegules :  Shareholder, suthorized representative

e ———— e el
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Warking Regulation of The 2025 Annual General Meeting of Sharcholders

d.

CONTENTS OF THE REGULATION

4.1 Conditions for conducting the GMS

The GMS shall be conducted when the number of delegates attending the meeting represents
more than 50% of the total number of shares with voting rights.

If the necessary munber of delegates not attend within thirty (30) minutes from (he scheduled
time for the opening of the GMS3, the meeting shall be reconvened within thirty (30} days from
the date initially intended for the first GMS. The reconvened GMS shall only be conducted if
delegates atlending represent at least 33% of the voting shares,

If the second GMS is not conducted due to the necessary number of delegates is not attend
within thitty (30) minates from the scheduled time for the opening of the GMS, the third GMS
shall be reconvened within twenty (20) days [tom the date intended for the second GMS. In
this case, the GMS will conduct regardless of the number of delegates attending and will be
considered valid, having the authority to decide all matters that the first GMS could have

approved.

4.2 Delegntes attending the GMS

All the Company’s shareholders on the list as of the clusing date of 10/03/2025 arc eligible to
participate in the GMS or authorize their representative to attend. 1 there is more than one
person legally avthorized to atiend the meeting, the mumber of shares of each Delegate must
be specificd accordingly.

4.1 Guests of the GMS

The managerial positions of the Company, guests, and members of the OC who are not the
Company's sharcholders are invited to participate in the GMS.

The puests shall not express their opinions at the GMS (unless invited by the Chairperson of
GMS or registered with the OC and parmitied by the Chairperson),

4.4 Delegaies must comply with the following regulations

Dong Nai Port Joint Stock Cempany - PON

Attend punctually, formal attie, comply with scourity checks (if ony), identification
documents, ole., as requested by the OC,

Receive documenis for the GMS at the reception in fromt of the meeting hall.

Late-arriving sharcholders have the right 1o register, participate and vote at the GMSs. It is not
the respensibility of the Chairperson to delay the GMS for late-urriving sharcholders to attend;
The results of voting on issues that were voled on before the delegate came to attend will not

be afMected.

Leave the phone in vibrate or shutdown mode, when needed, please go outside to connect.

Do not smoke, keep order in the meeting ronm.
Comply with the regulations of the Organizing Committee and the Chairperson of the GMS.

Page 2



Working Regulation q_f The 2025 Annnal General Murﬁ!'g qf‘ SIJ.FMJ? eHlders

- In case a delepate fails to comply with the aforementioned inspection regulations or measures,
the Chalrperson, after careful consideration, may refuse or expel his/her from the place where
the GMS takes place to ensure thal the GMS proceeds normally according to the planned

PIOEYW.
4.5 Chairperson and Presidium

The Presidium consists of 03 people, including 01 Chairperson and 02 members. The
Chairman of the MB is the Chairperson of the Presidium cum the Chair of the GMS. The
Chaitperson conduets the work of the GMS according to the content and agenda approved by
the GMS.

- If the Chairman of the MB is absent or temporarily incapable of working or unexpectedly
absent for move than 30 minutes during the GMS, other members of the Management Boand
shall clect one of them fo preside over the meeling under the majority mle, If no one is
available as the Chairperson, the Head of the Supervisory Committee shall direel the GMS Lo
elect a chairperson from the participants. The person receiving the most votes shall be the
Chairperson of the meeting.

- In other cases, the signatory of the decision to convene the OMS shall direct the GMS 1o elect
a chairparson, and the person receiving the most votes shall be the Chairpersou of the mecting,

Responeibilities of the Presidium:

« Operate the GMS in conformity with the agenda proposed by the MB that has been
approved by the GMS;

o Guide the Delegates and the GMS w discuss issues on the agenda,
o Present the dreft and conclude the necessary issues for the GMS to vole on,
o Respond to issues raised by the GMS;
¢ Handle issues arising during the Meeting.
- Working principal of the Presidium: The Presidium must work under the principle of
demueratic centralisim and decide on majority rulc.

4.6 Meeting Secretary
- The GMS secretary shall include one or more persons appointed by the Chairperson.
- Responsibilities:
¢ Reeord fully and accurately minutes of the GMS;
» Receive registeation forms for speeches from delegates;
» Prepare meeting minutes and dafl resolutions of the GMS;

s Assist the Chairperson in disclosing information related to the GMS and notifying
shureholders in accordance with laws and the Company Charter.

Dang Nal Port Joint Staek Company - PDN Page 3



Warklug Regnlation of The 2025 Annual General Mecting of Shareholders

The Chairperson snd Secretary of the GMS have the right to take necessary measures (o
conduct the meeting reasonebly, orderly, in accordance with the approved agenda, and to
reflect the wishes of the majority of attendees.

4.7 Shareholder Eligibility Cheek Committee

- The Sharcholder Eligibility Check Committee shall include 05 people, including 01 Head of
the committee and 04 members. The Chairperson shall introduce the Sharcholder Eligibility
Check Committee.

= Responsibilities of the Shareholder Eligibility Check Commitles;

¢ Verify the eligibility and artendance status of shareholders and sharcholder repregentatives
al the meeling;

» Head of the Shareholder Eligibility Check Commitiee reports lo the GMS on the status of
sharcholders attending the meeting If the meeting has o sufficient number of shareholders
and authorized representatives wilh the right to attend the meeting representing number of
shares with voting rights attending as stipulated in the Company Charter, the Company's
GMS will be held and conducted

4.8 Vote Connting Committes

- The Vote Counling Committee shall be introduced by the Chairperson 1o approve by the GMS
by voting through raised voting cards. Candidates participating in the election or nomination
process are ot allowed to be part of the Vote Counting Committee.

- Responsibilities of the Vole Counting Commiltee:
s Announce the principles, rules, and guldelines for voting and election procedues;

+ Verify and record voting ballols, prepare the vote counting minutes, annpunce the results,
and submii the minutes io the Chairperson for approval of the voting and election results;

e Promptly inform the Secretary of the voting and election results;

» Rovicw ond report to the GMS any violations of voting or clection rules or complaints
about the voting or election resulis.

4.9 Discussion at the GMS

- Delegates attending the GMS who want o express their opinions must be approved by the
Chairperson. Delegates make briel speechies and focus on the right key contents lo be
discussed, per the program approved by the GMS or send writlen comments to the Secretary

of the GMS to report to the Chairperson,

- The Chairperson will arrange for delegates (o speak in the order of registration and answer
shareholders' questions at the meeting or record the following response in documents,

4.10 Voting at the GMS
4.10.1 Principle

e ——
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Waorking Regulation of The 2025 Annual General Meeting af Shareialders

All issues in the agenda and contents af the meeting shall be discussed and voted on by the
G,

Voling cards and Voling ballots are printed, stamped, and sent direetly to delegates at the
meeting (enclosed with the set of documents attending the AGM). On the Voting cards and
Voiing ballots elearly state the delegate ID, full name, and the number of shares owned by and
receiving voling authorization of that delegate.

= The voting {orm is as follows:

» Vaote by holding up the Voting card, which is used to approve propoesals such as: Meeting
Apenda; Working regulations at the General Meeting; Regulations on the Election of
members of the Management Board, Supervisory Committee; Persomnel of the Vole
Counting Commitiee; approve the Minmtes, the Meeting Resolution and other contents at

the General Meeting (if any);

s Vote by filling out the Voting ballot, which is used to spprove proposals such as: The
Repett on activities of the Management Board; the Report on activitics of the Supervisory
Committee; the audited financial statements for the year 2024; and voling on the content
of the propasals at the GMS.

4.10.2 Form of voling

¢ The delegate shall vote to Agree, Disagree, or have No Oplulon on en issue to be put up
for a vote at the General Meeting by helding up the Veting card or filling in the selection
options on the Voting ballot corresponding o the contents (o be voted on as stipulated in
Neotion 4.10. 1.

o When voting by holding up the Voting card, the front of the Voting card must be raised
toward the Presidium, IT a delegate does not hold up a Voling card in all three votes Agree,
Disagree ar No Opinion on a proposal, it is considered as a vote [n favor of that proposal.
Il a delegate raises the Voting curd more than one (01) time when volting Agree, Disagree,
ar No Opinian of a proposal, it is considered an lnvalid voie. In the form of voting by
holding up the Voting card, the Sharcholder Eligibility Check Committea/the Vote
Counting Committee marks the delegale 1D and the comesponding muimber of votes of
each sharcholder Agree, Disagree, No Opinton, and Invaild,

» When vating by filling in the Voting ballot, for each content, delegates choose one of three
optians "Agree”, "Disagree”, or "No Opinjon” printed in the Voting ballot by marking
“X" or “v™ in the box they choose. After completing all the contents {o be voled on by the
GMS, delegates shall send the Voting ballot to the scaled ballot box at the meeting
according 1o the instructions of the Vote Counting Commitice. The ballol must be signed
atid clearly state the full name of the delegate.

4.10.3 Validity of Voting Ballot

» Valid voting ballots are those sccording 1o the pre-printed form issued by the OC, not
erased, sereped, or forn,... Do not write enything other than the regulations for these
ballots, and it must be signed; under the signature must be written the delegale’s full name.

e —— e ————
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Worklug Regulation of The 2015 Annnal General Meeting of Sharcholders

On the voling ballots, the voting content (Report, Proposal) is valid when the delepate marks
one (01) of the three (03) voting squares,

o Invalid voting ballots:

= Add other conlent Lo the voling ballot,

= The voting ballot does not follow the pre-printed form issued by the OC, the ballot
does not have the red seal of the Company or has erased, scraped, edited, or written other
contents other than the regulations for the voting ballot, All voting contents on the voting
ballots are invalid,

4.10,4 Voting rules

- 01 {one) common share equals 01 (one) voling rights. Each participating delegaie shall
represent one or several voting rights, and will be provided with a Voting card and a Voting
ballot.

Al the elosing date of shareholders (10/03/2025), the total number of shares of the Company is
37,043,908, equivalent to 37,043,908 voting rights.

- Issues that require a vote at the General Meeting shall be ratified when they are voted more
than 50% of the number of shares with voting rights participating in the GMS. In some cases,
for the issues Lo be voled on as stipulated in Clauses 2, Article 20, the Company Charter, they
misst be voted for by at least 65% of the number of shares with voting rights participating in
the GMS.

- Remarks:

e Sharcholdersfauthorized representatives with relevant interests do not have the right to
vole on contracts and transactions with a value cqual 0 or more than 35% of the
Company's fotal assets recorded in the latest financinl statements. Such contracls or
iransactions shall be approved only when they are voted for by the number of shareholders

md authorized representatives representing equal to or more than 65% of the total
remaining voles (according 1o Clause 4, Article 167, the Law on Enterprises 2020).

o Sharcholders/authorized representatives holding equal to or mare than 51% of the total
shares with voting rights or their related persons do not have the right to vole on the
contracis or tnsaclions enterad into with such shareholders with & value of more than
10% of the Company's {otal assets recorded in the latest financial statements (according to
Paint b, Clanses 3 and 4, Article 167, the Law on Enterprises 2020).

4.10.5 Recording voting resulis

Al the General Mesting, the General Meeting of Sharcholders will approve the Vote Counting
Commitles.

The Vote Counting Commitlee is responsible for collecting voting ballots.

Dong Nai Port Joint Stock Compeany - PDN Page 6



Working Regulition of The 2025 Annual General Meeting of Shareholders

The Vole Counting Comunittee will verify the number of votes for Agree, Disagree or No
pimion for each issue and is responsihle for recording, compiling, and reporting the vote
comnling resulfs at the GMS.

4.11 Election of the MB

The election of members of MB must be carried out in accordance with the Regulations on the
Election of members of the Management Board, and be approved by a vole of the General
Meeting of Shareholders.

4.12 Fleetion of the Supervisory Committee

- The election of members of Supervisory Commitice must be carried oul in accordance with
the Regulations on the Election of members of the Supervisory Conunitlee, and be approved
by & vote of the General Meeting of Sharcholders.

4.13 Meeting Minutes and Resolution of the GMS

The Mimutes and Resolution of the GMS shall be read and approved before the end of the
Meeting.

5. IMPLEMENTATION

- All delegates, representatives, and pucsis attending the GMS are responsible for fully
complying with the contents specified in this Regulation, regulutions, internal rules, current
management regulations of the Company, and relevant laws.

The convener of the GMS has the right to:
» Subject all meeting attendoes 1o inspections or other security measures;

» Reguest the authority to maintain the order of the meeting; expel these who fail 1o comply
with the Chairperson's executive authority, intentionally disrupt order, obstruct the normal &
progress of the mesting, or fail to comply with security sereening requirements from the
GMS,

Contents not detailed in this regulation shall uniformly apply sccording to the provisions off
the Compary Charter, the Enterprise Law 2020, and current legal documents of the State,

Tiris Regulation shall take effect immediately after approval af the Company's GMS,
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SONADEZ] CORPORATION THE SOCIALIST REPUBLIC OF VIET NAM
DONG NAI PORT LS COMPANY Independence - Freedom — Happiness

Pang Nai, day 24 month 04 year 2025

REPORT OF MANAGEMENT BOARD
AT THE 2025 ANNUAL GENERAL MEFTING OF SHAREHOLDERS

Dear Sharcholders,

To implement the fimetions and duties of the Management Bomd stipulated in the
Company's Charter of Organization and Operation approved by the General Meeling of
Sharcholders, the Management Board respectfully reports 1o the General Meeting of
Sharcholders (GMS) on the business activities at the Company in 2024 and plan for 2025

a3 lollows:
A PART 1
THE EVALUATION OF BUSINESS ACTIVITIES

In 2024, the world cconomy was positively growth due to inereased demand for goods,
gradually decreasing inflationary pressures, decreasing average prices of goods due to
improved supply,... However, The world still faces many risks, negatively impacting
sustainable growth, Strategic competition between major countries is increasingly feree,
increasing geopolitical tensions, escalating military conflicts in some countrics,
weakening the multilateral teading system, hindering investment, and causing instabilily
with both production and consumption as well as increasing financial volatility. In
addition, the frequency and severity of natural disasters were ineteasing due to climate
change, threatening food security, energy securily and social instability.

Domestically, following the recovery momentum from the last months of 2023, freight
transport services in 2024 recorded positive signs. Ihe main factors driving freight
transport output such as import-export turnover and production output all showed growth
compared o the same period last year. Under the positive impact of import-expor!
aclivitics and domestic production, cargo transportation services have had significant
output growth over the same periad, in which sca transportation services are a segment
with the most mutant factor. After the quiet period of 2023, from the beginning of 2024,
two international shipping lines were seriously clogged due to the impact of tensions in
the Red Sea and water shortage problems in the Panama Canal. In addition, that is the
increased demand from Ching, causing the international shipping lines® market almosi
returmed Lo the state of rapid Muctustions in [reight prices like the period affected by the
Covid-19 epidemic.

At Dong Nat Port, continuing with the series of successes in recent years, along with the
management direction of the Board of General Directors, the consensus of the staffs, the
supporl and trust of pariners and sharcholders, Dong Nai Port Joint Stock Company
(PDN) has completed the planned targets according to the Resolution of the 2024 Annual
General Meeting of Shareholders. Main targets such as revenue, profit and budgel’s
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payment all met and exceeded the plan; Employees huve stable jobs, salaries and bonuscs
are guaranteed, and workers' lives have improved compared with previous year,

Rased on the actual situation, the Management Board would like to share the dilliculties
and advantages at the Annual General Meeting of Sharcholders in 2024 as follows:

o Weaknesses

- Not only facing challenges caused by global economic Huctuations, fthe logisties
market also suffering from severe impacts from natural disasters. Specifically, from the
beginning of September 2024, Storm No3 - YAGI with its destructive power caused
scrious damage to infrastructure, especially at seaports, factories and warchouses in the
Notthern region, disrupting the supply chain and directly affecting the production and

business activities of many businesses.

- The level of competition for roadway transport services is increasingly fierce because
the supply is greater than the demand. In addition, many Chinese logistics companies
hive been moving to Vietnam located at al Chincse-invested enterprises in Binh Duong,
including sea freight services, customs clearance, transportation, lifting costs at ports,

- Inland waterway berths in the arcas of Dong Nai, Binh Duong, Ba Ria-Vung Tau are
invested (according to Decision 1829/QD-1Tg dated October 31, 2021), with capable of
receiving ships up to 3,500 DWT atlracted a large number of ships that have previously
used services at Dong Nai Port,

- State management regulations for inland waterway ports arc more open, security and
safety ecosts are lower than al seaports, Inland walerway berths are closer to
manufacturing plants, so using services at inland waterway berths can reduce a luge
amount of transportation costs, affecting the operation activitics of Dong Nai Port. Mosl
of the materials serving key projects use services at inland waterway berths in order (o
reduce malerial supply costs and ensure economic benefits,

- Due to reduced market demend and domestic raw materials travelling by roadway Lo
factories, the markel demand for construction materials, stene powder, titanium, asphalt
and some other materials for production and construction works have become unstable

through the Port.

- Duomestic coal output is less due to distribution to other markets. Besides, with the load
capacity of inland waterway ships (rivers and seas), it is easy to dock to handle gonds,
leading to coal output through the port decreased sharply by only 50% over the same
period.

- In addition to competition lrom direct competitors, there are many new competitors in
ncighboring arcas approaching to altract customers.

v" Long Binh Tan Porl area:

- The number of ships with capable of accessing inland walerway berths to handle
goods at Dong Nai Port oceupy around 80-85% of the total annual number of ships.
These inland watcrway ports are developed and upgraded with low investment costs and
very competitive service prices, so customers can choose handling services at the ports in
order to reduce costs,

- Poss in the surrounding arca are invested modern equipment, improved management
systems with highly competitive, allowed to receive ships of 5,000 DWT, allmeling a

Eﬂ
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large number of customers of bulk carpoes, leading to the outpul ol goods through Long
Rinh Tan Porl in 2024 decreased compared with the outpul of the same period.

- Prioritizing berths and resources (o serve container operation (goods exported) uims to
increase revenue and profits, so berths to reecive cargo in bulks at Long Dinh Tan Port

area gre limited,

. The shadow point a1 Ba Xang island affects the timetable when 5,000 DWT ship
docking to handle cargo due 1o wailing, for the tide 1o ensure the safety for both ship and
Cargo.

v Go Dau Porl arca:

. The draft from Thi Vai chunnel into Go Dau Port is completed according lo seaport
planning but it does not meet the needs of 30,000 DWT ships with full load going in/oul
to receive/deliver goods (duc 1o waiting for the appropriate water level), eausing problem
of increasing costs when 30,000 DWT ship access! exit the port, Tt is very difficult for Go
Dau Port to compete to attract 30,000 DWT ship from new customers.

- Ports in Phu My and My Xuin areas have the capacity of receiving large ships, have a
lol of operating capacity, the ICD are well-invested, have large areas, and still have a lot
of capacity to recelve vessels as well as storage of goods, The seaport and 1C1 are close
to the factory, 50 transportation cosis are much lowet than Go Dau Port. The bringing the
sources of goods moving from factories in this area o Go Dau port is very difficult, then
all goods from Phu My and My Xuan areas to Go Dau pott have to go through Highway
51 (via 2 provinces) causing costs increased.

- Inland waterway berths in Nhon Trach area can receive appropriate means transporting

large quantities of sand and construction stone to serve key national projects mnd local
constiuction projects al a low rate, attracting a large amount of goods from these projects.

@ Sirengths

- Dong Nai Porl focuses on investing in berths infrastrueture, timely specialized loading
amd unloading equipment to handle containers, meeting the increased output needs of
customers as well as increasing customer satisfaction when using services.

Dong Mai Port Border Gate Customs Branch was established, creating favornble
conditions for custamers to export goods from Cambodia {ransiting via Dong Nai Port for
moving by harges 10 Cai Mep Porl for exporting to the US and Furopean markets.

The development of transport infrastructure connceling inter-provincial and inter-
regional comnections in the southcrn key economic region is increasingly locused,
including belt roads 3 and 4, or Bach Dang 2 bridge, elc... facilitating the civeulation of
goods, conveniently connecting businesses from industrial parks in Tan Uyen city, Bac
T'an Uyen district of Binh Duong pro vince to Dong Nai Port.,

_ Traditional sources of goods such as aluminum, wood pellets, chemicals, coal (from
units renting yards in Dong Nai Port) to serve manuincturing plants with stable outpul
over the same period.

- Dong Nai Port further develops the supply chain of waterway and roadway transport
services and other value-added services aimed at contributing to revenue ensured from
production and business activities.

’ Repurt of the Managenten! Board in 2025 Page 3
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- PBrand and service advertising work is promoted at factories located in Cambodia. As a
result, with the support of the Taiwan Association in Cambodia, the amount of goods
transiting vin Dong Nai Port to Cai Mep urea for exporting to Eoropean and US countries
has been deployed smoathly.

- With the support of Agencies and Depariments, the approval of two-way tralfic flow
under Nong Nai bridge has facilitated pariners and customers traveling in and oul of
Dong Nai Port.

- On the aceasion of the 35™ anniversary of the establishment of the Port, via media and
events organized by the company, the work of promoling and thanking customers in
direct and indirect forms has heen successfully carried oul, bringing reflect customers’
brand recognition on the company's formation and development process.

@ Oppotunitics

. ‘L'he level of trade conflict between the US and China increases, the wave of
investment shilling from China to other markets also increases, in which Vistnam is
being a priority investment location.

- EVFTA-CPLTP Agreement (Comprehensive and Progressive Agreement for Trans-
Pacific Parinership, referred to as CPTPP Agreement, s & new generution [ree lrade
agreement (FTA), including 11 member countries: Australin , Brunei, Canada, Chile,
Tapan, Malaysia, Mexico, New Zealand, Peru, Singapore and Vietnam): officially put
into effeet, output of goods from Vietnam to European countries and countries
participating in CPTTP has been suddenly increased. The demand conlainer usage and
sed (ranspott has been also increased nccordingly.

- Vieinam has an increasingly strong position in the world market, FDI capital attracts
more and more invesiors,

- Improve the legal framework including the Maritime Code: creating perlect legal
conditions in service operations, creating a transparent environmenl in competition
among seaport service providers.

- The demand of iron, stecl and raw materials usage for production in the Southern

murkel, especially the Southeast, as well as the output of goods and raw materials
requiring loading and unloading services at group 4 scaports has been increased,

- ‘The number of new customers from many new industrial parks and expanded
industrial parks in target markets in Dong Nai, Binh Duong, Binh Phuoe, Tay Ninh

provinees has been increasing,

Public investment projects such as: Long Thanh Airparl, Ho Chi Minh City Ring Road
03, Bien Hoa - Vung Tau Expressway, which will be implemented in the near future, will
likely attract more sources of goods for the port to serve these projects.

- Domestically, Hoa Phat Corporation produces empty containers, contributing to
reducing the shortage of emply containers as before,

@ Threats
The world ceonomic recession greatly affects demand and the level of goods circulation.
Conflicis are complex and difficult to predict, affecting economie recovery.
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For cargo in bulk’s operation:

- ‘The government's stralegy for using green encrgy and commitment to bring net carbon
emissions to "zera” by 2050 make Vietnam's cnergy strategy adjust, priovitizing the
development of solar power , wind power, red ucing thermal power ontputl. Therefore, the
coal output serving thermal power needs as well as the need to import coal for thermal
power and industrial production activities will be decreased,

. Fnvironmental policies are increasingly tightened. Environmental costs are gradually
increased. The trend of developing green production, factories using high technology
limil sources of raw materials with high levels of pollution, leading to a decrease in the
output of cargo in bulk’s ships.

- Newly invested ports in Phu My, My Xuan and Nhon Trach arcas have large capital
sources, modern technology competing directly cargo in bulk with Go Dau Port.

. ‘I'o optimize costs, domestic goods sources using SB ships (river and sca) to access
inland ports and whatves located near goods source, reducing lransportation costs,

For Confainer & Logistics operation,

- In uecordance with Provinee's policy, all factorics located in Bien Hoa 1 1P are moving
out of this IP. Some gouds sources with large output using services at Dong Nai port will
he moved to new locations. Aller relocating the factory, cargo output will also be
transferred 1o use services at other ports.

- 1CD husiness units with many years of expericnce, stable customers, strong financial
resources, have preater compeltitive advantages compared to Dong Nai Port.

- “The ring road system is gradually being compleled, connecting with decp-water ports
conveniently, leading to a large amount of goods moving straight to deep-walcr poris in
Thi Vai, Cai Mep area.

- ‘The trend of shifting FDI investment o the Northem provinces (Macrsk invested the
first bonded warchouse in Hai Phong)

- Chinese logistics companies moving to Vietnam have many competitive advantages in
logistics services with domestic companies,

Rien Hoa - Ba Ria - Vung Tau Expressway creales convenience for customers located
in Dong Nai province(Bau Xeo, Suoi Tre, Ho Nai, Giang Dien...); Tan Cang Long Binh
ICD goes straight to Cai Mep; Belt 03 (Dong Nai-Binh Duong-HCM) connects Long
Thanh - Nhon Trach expressway.

- "Ihe trend of shipping lines appointing customers to pick up empty containers and drop
laden containers directly at Cai Mep sccording to freight rates. 1t is lorecasted that
container transportation rates may increase sharply in 2023,

#
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B. PART 2

OPERATION RESULTS IN 2024

I. Resulis of business and production
Rased on the planned targets assigned by the General Meeling of Shareholders dated
2210472024, the Management Board reports the resulis of production and busincss
activities in 2024 as [ollows:

T ts Unit Plan Performance ['nmrﬁlicli '}:R:rt:l
el assigned in 2024 P sy
& rite previous year
Tkl vovenus I“;‘if::“ 1217000 1363487 112,04 114,18
Profit nfter tax M‘;:[r'b:“ 296.000 147242 117,31 117,58
Budget submit Million
BB | 125.000 148,670 118,94 115,352
Rate of Profitafier | o, 19,66 4621 116,52 98,59
tax f Owner Capital L |
Investment i basic | Million
Scdtrrblo dong 3'!.-555 19.13'? 26,88 _ﬂ!ﬂ
Dividend rate
fCharler Capiial:
270 439 Mitlion % 40 45 112,50 128.57
dong)_ .

- Tumever implemented in 2024 is 1,363,487 billion dong, exceeding 12,04%
compared with plan, exceeding 14,18% compared with last year. In whicl, turnover of
business ant production activities is 1,337,315 billion dong.

- Profit after tax is 347,242 billion dong, exceeding 17,31% compared with plan,
exceeding 17,88% compared with last year.

For carpo in bulk’s operation: Output reaches 6.852.102 tons, reaching 108% compared
with last year; Turnover teaches 424,797 billion dong, gxceeding 1,82% compared with

iast year.

Output of cargo in bulk from 2020 to 2024
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For containgr and logisiies warehousing: Outpul reaches 1.404.216 teus, exceeding 16%
compnted with last year; Turnover reaches 913,650 billion dong, exceeding 17,6%

eompared with last year.

Output of Contaner fram 2020 to 2024
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Unit: Ten
Along with the trend of professionalizing logistics activities, businesses are gradually
paying more atfention to putting technology applications into operation, The diversity of
service providers helps logistics businesses have more options al reasonahle costs,
thereby inditectly promoting the development of the Vielnamese logistics market,
inereasing the important role of Supply Chain munagement (o oplimize production
processes and reduce costs [or businesses,
L-Pori prafect:
In June 2024, Dong Nai Port deployed E-port software (port system management and
pperation solulion)
This is 2 comprehensive solution for monitoring and operating ports in Vietnam, with full
funictions 1o serve porl management, allowing the establishment of optimal loading and
unloading on/ofT barges and yards to shorten cargo handling time, detailed management
af containers at the yard, and is also a solution to provide customers with services via
online platform, applying informatics technology, improving delivery procedures,
registration, and clectronic payments in a simple, fast and convenicnt way.

[-port has officially been put into practice from November 2024, bringing customers a
lot of convenience, minimizing time and costs incurred when customers cheek in directly
al the P'ort.
From the above achievements and positive contributions 10 social communily, in 2024
PDN was recognized and honared by organizations in the provinee as follows:
o On January 17, 2024, Dong Nai Port 1.5 Company was pwarded by the Minister
of Public Security for "Ouistanding achievemenis in the movemeni of all people
protecting national security in 2023" according te Decision No. 342/QD-BCA.

o On May 4, 2024, the Chairmun ol the Provincial People's Commitlee signed &
Decision No. 1248/QD-UBND to donate:

—gﬂ-
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+ Excellent emulation fag

+ Awarded excellent collective labor to the Company and 05 departments
(Finance and Accounting Department, Lopistics Departmenl, Human Resources

Department, Genetal Administration Deparlment, Long Binh Tan Port),

+ Awarded Certificates of Merit to 02 departments: Logistics Department and
Human Resources Deparliment.

o On Tune 14, 2024, the Yietnam General Confederation of Labor signed decision
No. 1073/QD-TLD commending "Typical enterprise jor waorkers in 2024".

o On Junc 25, 2024, the Minister of Labor, War Invalids and Social Allairs
awarded Dong Nai Port 1.8 Company a Certificate of Merit for "Implementing lobor
laws well and taking good care of the matevial and spirituad life of workers in 2024"
according Lo Decision No, B08/QD-BLDTBXH.
Turmovar & Profit afier lax fom 2020-2024
{Unll: Milllon dong)
1,383 467

1,184,578

Year2020 Year 2021 Year 2022 Year2023  Yoor 2024
uTéng DT ~ LNST

2. Basic constronetion invesiment

2-1 Construction investment in 2024:

The investment capital plan for construction in 2024 was 71,556 billion dong, In 2024,
company carried oul 19,237 billion dong in total, reaching 26,88% of the assigned plan.
During the year, the company continued fo expand and upgrade the system of roads in
yard 1o serve cargo operation and invested inlrastructure in 02 arcas of Long Rinh Tan
Port #nd Go Dau Part, specifically completing the investiment of OB items/projects and
bidding for 01 key project of new office building (7 floors).

& For berth 30.000DWT (B6 berth) — Go Dau B Pori;

Dong Nai Port 1.8 Company was approved by the Ministry of ‘Transport to change the
operating function of the 30,000DWT berth (berth B6) from general cargo 10 liquid cargo
(petroleum) and the Vietnam Maritime Administration agreed on the location and scale
of the 30,000DWT berth (berth B6) - Go Dan B Porl.

‘The consbruction will begin in 2025 1o meet the fucl supply needs of Long Thanh

international airport,

_E_E_g—-sg_-—e
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& For the project: Qrganize traffle flow for velicles entering and exiti

Pori to move in twe divections under Dong Nai bridge lo connecl io National Higlmway
Dong Nai Port 1.5 Company was approved by the Vietnam Road Administration lor the
policy of Road Management Zong [V o construcl the projeet: Organizing walfic How for
vehicles entering and exiting Dong Nai Port to move in two directions under Dong Nai
bridge to conneet to National Highway 1.

The company has constructed to complete the project and pu it into operation lrom
January 20235.

v Al Long Binh Tan Pori;

Completed investment and put into use the project: gravel yard No.H; Self-inserting
conerete brick yard - yard No6 and Container delivery & receivable procedurcs ond
customs supervision arca under Dong Nai Port Expansion Project-phase 2A; Upgrading
the 80 tons weighing station up to 100 tons under Dong Nai Port Project-phase 1.

v At Go Dan Pork:

Completed investment and put into use the project: Upstrcam anchorage of General Berth
No.| (Berth B1); 750K Va substation (Substation No.2); Concrete road behind the bridge
of berth B5 and rainwater collection system from basin No.6 to wastewater treatment
siation No.2 under Phase | Go Dau B Port Project; Drainage system of road A3 and road

A4 under Go Dau A Port Project.

=> Difficulties:

- Problems with compensation and site ¢learance procedures, so the company has still
nol completed land lease and water surface lease yet in order to carry oul the construction
ol leveling works under the Dong Nai Port Expansion Project phase 2B; Construction of
connection bridge No.2 under the Dong Nai Port Expansion Projeet phase 1 in 2024.

- It takes time to wait the State agency for approving fire protection appraisal
procedures, environmental licensing procedures and permits to build new office buildings
of Dong Nai Port and Go Daub Port office building, so the construction can nol be
implemented in 2024.

- Due to changes in production and business needs and (he needs of customers renting

yards, some projects were not implemented as planned.
2.2 The Implementalion status of major projects in the company in 2024

A/ Projeets at Long Binh Tan area

A.l Dong Mai Port expansion project phase No.l (3ha)

Total investment capital is 126,824 billion dong from own capital and loan capital’s
sources. Tnvestment value from the start of the project is 113,205 billion dong. It was
officially put into pperation in 2012 and was invested a berth 3.000DWT together with
fixed erane in 2015, None of investment in 2024, It's expected (o invest 100m length of
berth after the detailed planning of group 4 seaport is approved, and continuously invest
to complete the project.

M‘
’ Report of the Management Board in 2023 Page 9

PDN




A2 Dong Nai Port expansion project phase No.2A {9,18ha)

Total investment capital is 438,557 billion dong from own capital and loan capital’s
sources. Investment vahic from the start of the project is 223,588 billion dong, (in which,
compensation, supporlt and reseftlement costs implemented: 109,347 hillion dong).
Investnent value in 2024 is 4,766 billion dong (construction will be completed aned
gravel swrface No.8, Self-inserting concrefe brick yard - Yard No.6 and Container
delivery & receivable procedures and customs supervision area will be put info uge).

A3, Dong Mai Port expansion project phase No.2B (5.37ha]

Total investment (expected): 429,134 billion VND. lnvestment capital (expected): Own
capital + loan capital. Investment value since the start of the project: 161,702 billion
VIND (of which: Compensation, support, and resettlement costs already implemented by
the project is 146.01 billion VND; compensation and invesiment is 15 billion YND).
From 2024, earrying out procedures to adjust the project and the project operation period
up Lo 2050 and continue the investment.

A.d4 Don 1 expansi ject phase No. | (5.6ha).

- Tatal adjusted investnent capital is 328,047 billion dong from own capital and loan
capilal’s sources. Investment value from the start of the project is 193,208 billion dong,
Tnvestment value in 2024 is 1,246 billion dong (completed investment in upgrading the
&0 tons weighing station up to 100 tons and the container delivery & receivable and
customs supervision procedure arca; completed bidding for construction of a new office
building (7 Moors)).

A5 Dong Nal Port expansion project phase No.3:

Company is tesearching to establish an investment projeet 1o expand Dong Nui Port
phase No.3.

B/ Projects at Go Dau area

B.1 Project of Go Dau B Port phase No.2
Total investment capital is 318,213 billion dong from own capital and loan capital’s

sources. Tnvestment value from the start of the project is 101,952 billien dong.
Investment value in 2024 is 537 million dong (dredging and designing berth B6 after
getting approval jrom the Ministry of Transport fo canvert Sunciion of berth B6).

B.2 Project of phise No.1 Go Dau B Porl

Tatal investment capital is 423,579 billion dong from own cupital and loan capital’s
eources. Tnvestment value from the stast of the project is 322,550 billion dong.
Tnvestment value in 2024 is 4,060 billion dong (completed the lnvestment of lhe upstrean
anchorage af general berth No.! (berth Bi); 750K Va transformer stalion; Concrete road
behind berth BS and rainwater collection system from basin Ne.6 te wastewater

treatmeni station Ne.2).
13,3 Project of Go Dau A Port

#
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- Total investment capital is 104,262 billion dong from vwn capital and loan capital’s
sources. Investment value from the start of the project: 88,626 billion dong, Investment
value in 2024; 1,244 billian dong (invested the dralnage system of roads A3 and A4).

C.PART 3
THE ACTIVITIES OF MANAGEMENT BOARD

On April 27, 2021, the Annual General Meeting of Sharcholders was successfully held to
eleet the Board for the new term 2021-2026 including 05 members, By the end of 2024,
there were 01 independent member and 02 non-executive members in the Management

Board.

During the year, the Managemen! Board caried out corporate goverhance, human
resourecs strategy, brand development, elc... carefully and decisively, in compliance with
the provisions of the Company's Charter and current regulations

All members of the Management Board have a high responsibility, performing their
nssigned roles and tasks to help the Management Hoard well implement the company’s
development orientation, The Management Board has issued instructions to consolidate
and perfect PDN's leadership and management system o strengthen management works
and an effective apparatus, creating a solid foundation for sustainable development. The
Management Board has also planned business policies and strategies that are close to the
market with quick and timely adjustment responses, helping to resolve related issues,
bringing high operational efficiency and enhancing PDN brand value.

I- Swnmary of Management Board's meetings and Resolutions/Decisions

During the year, the Management Board held 03 meetings and 10 lelier forms giving
opinion ffom Management Board’s members to issue 20 Resolutions/Decisions directing
the Company's aclivities, Meetings and letter forms are carried oul in accordance with the
order and procedures prescribed in the Enterprise Law, the Company's Charter and
current regulations, adopling policies and assigning tasks 1o the Board of General
Directars to resolve specific issues on the basis of approved policies, promptly resolving
requests of the Management Board that arise during production and business activities.
Members of the Management Board and members of the Supervisory Board all attend all

meelings.

. The Management Board well implements periodic and extraordinary reports and
discloses information in accordance with regulations of the State Securities Commission
and Ho Chi Minh City Stock Lxchange for listed companies, withoul being reminded or
fined.

2- Supervision Results for Board of General Divectors’ aclivities:

The Management Board has supervised the management and administration of the Board
of General Directors through organizing and implementing the direetion and production
and business plan for 2024. Supervision of the Board of General Direclors is cavried oul
regularly and promptly to minimize dilliculties in production and business activities,

M
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The Fxecutive Doard has successfully fulfilled its role in managing production and
business activitics in accordance with (he goals, orientations and directions of the
Managemen! Board, internal regulations and rules, the Company's Charter and current

legal provisions.
A number of the Management Board’s supervisory uelivities for the Board of Genernl
Directors carried out in 2024:

. Supervise the implementation of 2024 plan targets, Resolutions and Decisions of the
2024 General Meeting of Shareholders and the Management Board,

- Supervise and urge General Dircclor's management and business operations to
complete assigned production and business plans and goals.

The Management Board prompily resolved proposals for apinions from General
Director, organized supervision of the implementation of projects to cnsure feasibility,
quality, efficiency and progress of the project to promptly respond to port operations, in
accordance with development orientation,

- Representatives of members of the Management Roard regularly attend periodic
meetings to understand the situation of the Company’s production and business activitics,
thereby providing orientations and directions that are close (o reality and drastic in all
aspeets of work, At the meetings, the Board of General Directors invited the Board of
Supervisors to attend to prasp all activities and warn of possible risks throughoul the
company.

- Supervise financial work, risk menagement, payroll and a number of other
supervision activities.

- Supervise the correct implementation of periodic linancial reporting and information
disclosure with the gonl of ensuring clearly, timeliness and compliance with regulations.

- For financial management:

o The Management Board has dirested the Executive Board to properly implement
state policics and regulations on financial management and good management of
revenue and expenditure sources. Ensuring sufficient capital balance lo meet
production, business and investment requirements, fully implementing peecounting
regime, fully submilting lo the state budget, supervising debts collection from
customers with high balances. There is no need to develop short-term preventive
measnres. Financial indicators such as ROE and ROA are at good levels compared
to ather units in the same operation, assel scale is preserved and developed, capital
preservation coelficient is guaranteed.

& Strengthen the internal control system, increase warnings and prevent risks,
minimize the harmiul effects of risks, direct financial work to achieve effective

goals and sustainable growth.
o Manage cash llow elfectively.

= For financial investment, PDN has invested through capital contribution in recent
years, bringing high profits.

FM—E
’ Report of the Management Board in 2023 Page 12

A#PDN



Analyze investmenl costs, comprehensively caleulate capital potential, investment
capacity, especially large-scale capitel construction investments, balance project
cfliciency and capital costs, ensure timely available cash flow according to the
project's construction progress.

Manage business and [financial risks, identify and handle potential risks in
production and husiness fo minimize losses,

The management of working capital and debl situation are always closely
manitered Lo increase the efficiency of cash flow use and risk management, make
provisions for receivables in accordance with the law.

Debt is always timely collected to ensure cash flow for production and husiness
activities. Bad debt ratio is low,

- For huumnan resource management:

L]

VA

The compuny continues lo strengthen the organizational structure towards
specialization, bringing highly effective in work and company administration and
recruition, appointing a number of professional positions and arrunging reasonnble
adjustments,

Implement the project of building capacity standards with the goal of assessing the
capacily of human resources to arrange, appoini, train, plan and develop the
working team in accordance with company stralegy.

‘The company builds a centralized management model divided into operation
works.

Deploy and apply a KPl-based salary system to ensure elements of [airness,
iransparency, stimulation and assurance of employee income.

For training works:

+ Focusing on training and improving the quality of resources is one of the
Company's key goals. In 2024, Company sent 49 employees participate in
iraining courses al external units including "Master of Business Administration”,
“Import-Export Specialist - Customs”, "Fostering logal knowledge on Bidding
Law", "Supplementing customs law knowledge for customs clearance agent staft",
"Training seaport sccurity operations”, "Fostering legal knowledge on Land Law,
Housing T.aw and Real Estate Business Law", "In-depth expertise in IAS and
IFRS", "Sules - Marketing skills in T.ogistics",

+ In the fourth quarter of 2024, the company coordinated with the tourism service
organization (o organize an extracurricular Lraining program for all employees at
Madagui Forest City and [Da Lat City with the theme "One Team One Dream” fo
enhance the spirit of solidarity between departments, be a "hridge" between
members ol the Company, help people understand each other better, all cmployees
have more positive energy to complete assigned tasks,

Farticipate in associations, seminars, organize social activities, and brand honor
programs lo promote the Company’s brand
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- For social works — Unions:

The company associates the efficiency of production and husiness activities wilh
sustainable values brought to the community and society. Aceordingly, the Company
contributes 1o the sustainable development of society through identifying main goals,
encouraging the active participation of employees, specifically:

o Organizing cultural activities in company events: PDN family day (June 6), team

building programs and sporis - arls programs, participating in the movement
launched by the Sonadezi Corporation and unions.

¢ Union organization held vacations for workers. During the year PDN actively
participated in community social activities, with a total donation of 1,1 50,186,746
VND.

- Safety, seourity and environmental sunitation works,

& Make plans for regular and periodic inspection and control of all activities in two
areas of Long Binh Tan and Go Dan Ports,

o Deploy training, propaganda, and drills on labor safety and fire prevention on an
annual bosis; Supplement and adjust decisions and documenis related to safety
work in accordance with the law and actual situation at the Company.

o Annually develop plans and organize oil spill response drills and seaport securily
drills in accordance with regulations

Average income of worker
{Unit: Million dong/person/month)

2B B50

26,524 sk
23.855 44,842

Year 2020 Year 2021 Your 2021 Year 2023 Yenr Mz

In addition to successfully completing assigned tasks, the material and spiritual lives of
employces working at the Company are constantly being innovated and improved. Jobs
and income of workers are guaranteed and grow well, Other benefits such as vacation,
allowances, sickness support, cte, are fully taken care of, cullural movements, arts, sporis
are maintained and developed. All of the sbove gestures have brought many positive
effects, helping workers feel secure and actively participate in production.

The Management Board highly appreciated the activitics of the Executive Board in the
past year. I'c promote he achievements, the Board of Management needs to make more
efforts in managing production and business activities, ensuring increased value for the
company and the benefits of shareholders and employecs.

M
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Average lobor productivity
{Dam vi tinf TriGu dang/nguiiindm)

Year 2070 Year 2021 Wesp 2023 Year 2023 Year 334

- Aetivities of Managemeni Board's members:

Fach member and independent member of the Management Board has fully performed
the funetions of managing the Company's operations in accordance with the scope of
Management Board’s duties specified in the Company's Charter. Members of the
Management Board [ully attend and voie at Management Board's meetings with the
participation of Supervisory Board and Executive Board; Organize writien consultations
with members of the Management Board to consider and resolve issues within the
authority of the Management Board; Coordinate well with the Supervisor Board to
continue 1o maintain salely and ensure business operations in accordance with the law

and the Compeny's Charter, internal regulations and relevant current lawws,

d- Report an the aetivities of Management Board's independent and the evaluation
results of Management Board'’s independent members on the activities af Management
Board:

@ Activities of Management Board's independent members

- Supervise Management Board Lo organize meetings and issue Resolutions/Decisions

in accordance with the provisions of law, Company Charter, Corporale Governance
Regulations, and Resolutions of the General Meeting of Sharcholders

- Coordinate with members of Management Board ta discuss, fully evaluate, and
carcfully ensurc transparency in meetings 1o provide the best direction and solutions for

the company.

- Supervise the operations of General Dircclor Board

@ Pvaluation results of independent members on the activities of General Direclor
Beoard

(Attach the evaluation report of Manapement Board's independent member in 2024)

5- Report an aciivities of the Internal Audit Commitfee:

The Internal Audit Cominittee was established according to Resolution No. 4 1202 1/NQ-
HDOQT dated June 15th, 2021 of Management Board of Dong Mai Port Jeint Stock
Company.

The Tnternal Audit Commitlee coordinates with company’s Internal Control Committee to

promote the role of effective control, helping to minimize the negative effects ol risks or
fumn potential risks into opportunities, bringing added value to the Company as well as

m_g.
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Investors and Sharcholders. In 2024, the lnternal Audit Committee performed the
following lasks.
- Check information disclosure in 2023 and the first 6 months of 2024
- [Inspeet basic consiruction work in the last 3 months of 2023, the {irst 9 months of
20124
- Review company's internal regulations

(Altached berewith the report of the Internal Audit Committee in 2024)
6- Remuneraiion, operating expensey and other benefits of the Management Board s
members:

During the year, the company did not incur operating expenses and other benefits for the
Managemen! Board’s members

The salaries and remunerations of the Management Board's members arc as follows:

: § Income
No. Full name Position  (VND/month) Note
= Remuneration: rﬁr;H » }TE::L
|| tron Thaoh Hiai | Chaioman | 2344499 VA | Capital representative
- Not receive :
company’s salary o SpnaAcs
— _— Corporation (21%)
T Remuneration: Exzcutive Board
Huynh Ngoe get 16,925.333d Capital representative
2 Bourd’s : .
Tuan e - Salary: of Sonadez)
) 90.000.000 VND | Corporation (10%)
- Remuneration:
isakaniaiil 16.925.333d Non executive
3 Tran Van B 3’5“_ it - Salary: Capital representative
Nguyen mzmh < 90.000.000 VND | of Sonadezi
- (Not receive satary | Corporation (10%)
_ as of July 2024)
- Remuneration: . :
_ | Management |\ opg 333 yNp | Romenscutive
4 | Dang Doan Kien Board’s N . Capital representative
- Mol roceive
memmber X of Sowatco (20,25%)
) %y company’s salary
Management | - Remuneration:
E Nguyen lien Board's 16,825333 VND | Management Board's
Hung independent | - Not receive independent member
member company's salary :

7- Report on iransactions between the company and the Management Bogrd’s member
and related people; Compeany-to-compeany lransaclions in which the Management
Baard's member is a founding member or a business manager within the most recent 3
years prior to the transaction date.
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Name of
member of
Managemen| .
Board/ Position at the Mame of Transaction Pasition at
No. | Supervisory listed transaction akituasl transaction
Board/General company cumpany company
Direetor at the
listed
COmpny o
Smﬂit_:?.l;. - Supplying and Member of
| | Tean Thanh Hai Chairman Lo o usage walter in Go Management
Shareholding Dau IZ Board
Company
Member of
“‘Managemenl
Hoard, Depuly Contract for
General Long Thanh |Providing cargo
2 Haynh Ngoe Director, Port Joint | hundling services Chibriiian
Tuan Financial ; Stock - Contract for
Director, Comporation | providing services
Information at the port
Disclosure
. Representative =
- Contract for
providing services
related 1o container
handling
- Fuel purchasing
service contract for
production
Tran Van Member of ﬂng Nai | - Elalrgn handing Vice
3 Niguyen Managemeni | Port 1hﬂm¢ﬂl services supply Chiaitisi
RBoard 1§ Company | contract
- Servicoc contract
for hiring
equipment and
workers
- Contract for
providing services
—— at the port
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- Dong Nai No. 1
Logistics Joint
Stock Company
coniract lo provide
services related 1o
container hundling
for PDN

- PDN contract to
Dong Nai provide services
Neuyen Npog Ceneral No.l relnted to container .
a'um : Director logistics 1.8 | handling for Dong SHimiman
| Company | NuiNo, | Logistics
Joint Stock
Compuny

- Eguipment
supply services
contract

- Services supply
coniract ol Porl

3. PART 4:
DIRECTION FOR OPERATION TN 20258

1. Activities of Management Board

. Direet the Executive Board to develop plan in detailed and specific solutions to
ensure completion of targels assigned by the 2025 Annual General Meeting of

Shareholders.,

- Organize regular  and  extraordinary meetings 1o discuss and  issue
resolutions/decisions to promplly direet the Executive Board In (he management,
protuction and business operation with the goal of achieving the highest elficiency.

2. Business activitics

- Digital tansformation work: The company invested in container operation and
managemenl software from June 2024 that completed and ollicially put into use from
November 2024, Thus, from the beginning of 2025, customers using Eport software o
register services, shortening operation fime at Long Binh Tan Port. Aller official use,
company will evaluate the effcclivencss and propose to continue opening more modules
for general cargo at Go Dau Port

- In 2025, the level of competition will be fiercer, espeeially in the Go Dau Porl area

when having to continue to confront a number of new nearby competitors with the same
business operation, reducing the output of gencral cargo through Go Dan Port, Dased on

Mﬁ
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the actual situation and above forecasts, the Management Board estimates the planned
targets for 2025 (*) us follows:

o Total revenue: 1,400 billion dong

o Profil ufler tax TNDN: 360 billion dong
) The official plan targets will be approved by the Amval General Meeting of Shareholders.
- Salutions
- Digital wansformation: Thoroughly exploit E-Porl software applications (supporting
customers in declaring procedures and payment [ees for lifting on / lifting of! cantainers),
E-Invoice (electronic invoice), E-Cargo (automatic customs supervision) to sumplify
customs processes and cargo handling procedures.

- Maintain existing customers: Maintain stable price pulicy lor customers; Strengthen
care and meet reasonahle customer requests; Shorten delivery lime and improve scrvice
guality,

- Invest and upgrade handling cquipment systems at wharves and yards to meet
customer needs

- Effective financial management, ensuring optimal profits in production and business
activities and effective management of company’s invesiment capilal,

v General carpo:

- Currently, the real estate market shows no signs of improvement, raw material
demand from factories as well as construction iron and steel demand in the Southeast
region is forecast to continue at a low level untll the end of 2025,

- Inland waterway ports and berths in Phu My, My Xuan, Nhon Trach Arcas are
densely distributed, the target markets of seaports and inland waterway berihs are
intertwined. Developing additional customer output from other ports and inland
waterways in the region through Go Dau Port is relatively diffieult. Therefore, in 20235, it
is necessary to actively deploy the construction of B6 berth and fuel warchouse for Long
Thanh airport, at the same time focus on negoliating customers with liquid earga to lease
yards for tank installation to share common pressure on general cargo’s revenue & output
in Go Dau arca

- Negotiste with a number of new chemical customers in Go Dau arca o connect
pipelines to customer warchouses to increase liquid product outpul

- Continue 1o invest in E-port software for Go Dau Port after cvaluating its
effcetiveness at Long Binh Tan Port.

v Operation for container - logistics warchousing

Actively expanding the market, locusing on imported goods operation, developing
inta the Cambodian transit goods market and customers in the Binh Phuoe - Tay Ninh
area 1o increase the amount of goods in Long Binh Tan Port,

The trend of customers using a package of mulliple services from one contractor for
casier management and more preferential pricing policies. This is an opportunity to
develop logistics services in Dong Nai province in general and at PDN in particular,
From the quality of service assessed By customers, there have been clear improvements,
better care and support policies, especially in the post-pandemic recovery period, are well

4rpN
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received by customers and committed to supporting more goods brought Lo ports when
production and export activities are restored,

- Propose competitive pricing policies compared with direct competitors and domeatic
lerminals to fnd new sources of goods, and strengthen close ralation with shipping lmﬂ!
and logistics companies to serve customers with competitive prices and the besl service
quality.

- Cooperate with partners to connect the supply chain, increase competitiveness and
operation scale to anticipate the amount of goods passing through the Long Binh Tan
area when [CDs in the Thu Duc arca relocate.

. Efforts in investing in infrastructure and equipment to serve operations in hoth port
aress, [n particular, when the number of customers bringing containers to the port is still
ingreasing, it is necessary to urgently complete warchouses to serve container

exploitation, avoiding risks of customers choosing other services,

Ahove is the repart on the activities of the Management Board in 2024 and the plan
direction for 2025, We wish all delegates and sharcholders good health, happiness and

SUCCESS.

ON BEHALF OF MANAGEMENT BOARD

_ﬂ'
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REPORT

and"' lcccsatully c]cc.!cd 05 members of the Board of H{uuﬂgmnml (BOM) for the

new stage 2021-2026, including 01 BOM's independent member and 02 noi-

execulive members,

[n 2024, BOM's members actively participated in strategic planning, controlling

and supervising Board of General Director (BOGD) aclivilies, ensuring to be
compliance with corporale governance standards in accordance with lepal
regulations, coordinaling with BOM's members 1o jointly control the goals of
business plan and policics aimed al ensuring the company’s common interests.

1. Regarding the organization of BOM's meetings

- BOM's direct meetings and BOM's members voling were carried oul in
nccordance with the provisions of the Charter and Corporate Governance
Regulations. For dircel mevtings, meeling invitations and documents have been
fully sent lo BOM’s members and Supervisory Board for reference and research
according to regulations, The content of the meetings was discussed and evaluated
fully and carefully by BOM's members to provide the best directions and solutions
for the company,

- Al BOM's direct meectings, the General Director was invited 1o atiend and
discuss issues related to business sirategy, finoncial strategy, and personnel
siructure in the company.

BOM's Independent member was coniributed 1o monitoring and advising on
improving the Company's governance structure, strictly controlling finances and

proleeting the rights of shurcholders

- BOM’s Resolutions/Decisions sl meetings were issued in accordance with the
provisions of law, company Charter, corporate governance regulations, resolulions
of the General Meeting of Sharcholders and with approved stralegies and business
plans. Minutes of the BOM's meeting were fully prepared with signatures of the
BOM’s members attending the mecting, ensuring the correet stipulation according
to the provisions ol law.

2. Supervising the activities of General Director and BOGD's other members:

- The BOM regularly monitors and directs the BOGD’s mankgement waorks,
ensuring compliance with regulations on decentralization and policies, plang of the
ROM to be compliance with the provisions of law.

- Regular and extraordinary meetings ol BOGD always have the participation of
BOM’s members. The General Dircetor's decisions are made in consultation with



BOM's members to have oplimal solutions for the company’s benefits. Thereby, the
BOM always clearly understands the company's operations.

The BOM speeially paid sttention Lo risk management solutions lo assist BOGL
in early identi[ication of problems, helping the company maintain sustainability and
stabilily in cperations, protecting Lhe investors’ interests.

Managers under the BOGD were also shared cxpericnces and consulted by
BOM's members in regular meetings, were proactive in their works and make
efforts and determination to carry oul and complete tasks assigned.

Overall, BOM was well performed supervising BOGD, ensuring that the
company's operalions were always strictly controlled in accordance with the
sirategic dircclion.

3. Genernl evaluation regarding BOM’s activities:

- The BOM's works carricd out in 2024 were based on the Resolulion of the
General Meeting, of Sharcholders and in compliance with the Company Charter,
Management Regulations and Corporate Governance standards applied for public
cOmpanies,

- All BOM's members had a sénse of responsibility and high professionnlism,
were assigned and eaveful in performing their role of protecting the company’s
intorests.

[ssues related to business strategy, markel expansion, and mvesiment aro
regulardy reviewed and evaluated by the BOM in periodic mectings.

- The BOM's Decisions a1 meetings were approved by the BOM according to the
majority principle, meeting minutes were fully prepared and signed by the BOMs
members sitending the meeting,.

In 2024, the BOM had led and managed the company (o complete assigned revenuc
and profit lacgets, Mulfill obligations to the State budget, bring elficicney 1o
sharcholders and stable income for company's employees.

Dang Nai, day 24 month 04 year 2025

The Board of Management’s Independent Member

Nguyen Tien Hung




THE SOCIALIST REPUBLIC OF VIET NAM
Independent - Freedom — Happiness

SONADEZ] CORPORATION
DONG NAI PORT LS COMPANY

Dang Nai, day I4 memth 3 year 2025

REPORT OF THE INTERNAL AUDIT COMMITTEE IN 2024

To: The Management Board.

- Pursuant (o the Charler of Dang Nai Porl Joint Stock Company (PDN);
- Based on the [unctions and 1asks of the Internal Audit Commiiee,

. Activities of the Internal Audit Commitlee in 2024

The Inteimal Audit Commiltee was established aceording to Resolution N,
4172021/NQ-HDQT dated June 15, 2021 of the Munagement Board of Dong Nai PPort
loint Stock Company.,

In 2024, the Internal Audit Committee performed the [ollowing tasks
- Inspeet information disclosure works in 2023 and the lirst 6 months o[2024

- Inspuet busic construction works in the last 3 months of 2023 and the Mirst @
months of 2024

- Review the company's intcinal regulations

1. Operation result in 2024

. The Internal Audil Commitice inspeeted information discloswe works in
2023 and the first 6 months ol 2024,

The Internal Audit Commitiee inspected the basic construetion works in the
last 3 months of 2023 and the first 9 months of 2024 as follows:

e Cheeking the complisnce with regulations on preparvation, appraisal and
approval ol construction ilems,

s Cheeking legal compliance and quality mansgement ol construction
items; setllement of investment capital for prajects and project itoms,

1, Evaluation o operations in 2024

Unit: Million dong

N Besikiinti Plan lor Performed | Performed in | Compared Cﬂm
" v 2024 in 2024 2023 with plan i
I | Totwl nmover 1,217,000 | 1363487 | L194.619 112.04% 1. 14%
11 | Geweral Cargn 420,00 434,002 107,122 10095% | 104 15%
§i3; | FAar=Raginioe gaa0nn | #3303 760,155 116 70% 1204 5%
Werwhouslng 0




Reveruz fram finuncial
L1 P 15,000 25113 25,835 167 43% L ]
1.4 | Othar incaine - | wosr | nsor ___TRlEN
a Profil belore ts | 370,000 _-t:EJ.!M 368302 BIPAR% | IT?_.'F:!_M
3 Profit afler mx | EG.000 347,242 I 3T E17.31% 117 285%
Hashe consimeet (on 5 i
q wsiment 11.556 _ 29,949 4,181 4 1.55% 123.85%

(Searee: Avetied finoncial siaremenrs for the fiveal veor ending Decepihor 31, 2024)

In 2024, Victnam's seapor! industry found strong changes, rellecting dynamic
economic developmen! and increased demand in international tade. With a favorable
geographical location and an increasingly modern seapot system, Vielnam nol only
atiracts investment but alse creates many oppovlunitics [or domestic and internations!
enterprises,

[n the period from the second hall of 2024 onwards, the seaport indusiry his
withessed many positive trends, with recovery and sustainable development alter the
challenges of the pandemic. Firstly, plobal freight demand has expecied 1o continue Lo
increase (hanks to the strong cconomic recovery in major markets such as the US,
Europe and Asia,

The Board of General Directors has [ully performed Lhe task ol directing the
Company's business activities through difficult times, The Board ol General Directors
has strietly complicd wilh (he orientation of the General Meeting of Shareholders and
the Management Board, well implemented he company's internal govermance as well
ns business stratogies In accordunce with market trends, ensuring the company's
efleetive, sale and sustainable development. In addition, in 2024, the company also
actively carried oul digital translormation and apply technological schicvements o
business aclivities to improve business elficiency.

The resulls of production and business activities in 2024 recorded growth in
revenue and profit scale compared to the same period. The company's business
performance has continued Lo show positivity through good conlrol of capital cosis,
contributing Lo increasing gross prolil and pre-tax profit,

Totul revenue for operation and profit afler tax in 2024 increascd by 12,04%
and 17,32% respeetively over the same period duc Lo the locus on developing transport
facilitics connecting the southern key cconomic regions with ringroad 3, ringroad 4,
and Bach Dang 2 bridge to lacilitate the circulation of goods ta the pori. [n addilion,
the Company has been [ocusing on investing in inlrastructure, yords and speeialized
hanid!ing cquipment 1o process goods promptly, reducing cargo congestion al the port
lo meet inereased output needs as well as increase customer satisfoction when using
services al the porl

Rasis construction investment in 2024 was only completed 4 1,85% of (he plin
idue 1o the following reasons

- Due to problems and difTioulties with legal procedures such as: applying for
land leasc, walcr surluee lesse, fire proicclion approval [uucc:duln:_, and
environmental licensing proccdure thal have nol buen completed, it is not

passible o apply [br design appraisal and construction permil,
Because (e needs of custemcrs renting yards have changed, to suit

Fi

20N T
1O PHA
CANG
BONGNA



production  and  business  requirements  and  construction  mvestment
elficicney, some projects have nol been implemented according o the 2024
plan.

- Al the same time, there were some projects thal are nol wgent Lo invest in
2024 so they will be moved to 2025 for implementation

The Company has apdated and promulgated internal regulations lo comply with
curent laws

The company performs information disclosure well in accordance with the
provisions of Securitics Taw No. 54/2019/Q1114 dated November 26, 2019 issucd by
the 14th National Asscmbly, Circular 96/2020/TT-31C dated November 16, 2020
issucd by the Ministry of Finance on guidance on information disclesure on the stock
market and Circular 687202471 1-131C dated November 16, 2020, Scptember 18, 2024
on amending and supplementing a number of articles of Civeulars regolaling seeuritics
transactions on the securities trading system, clearing and seltlement of sceuritics
iransaclions, operations of sceurilics companies and informalion disclosure on the
stock market

Above is the 2024 Operational Reporl of the Intemal Audit Commillee,
respect filly submitted to the Company's Management Board for approval.

JE MANAGEMENT BOARD  INTERNAL AUDIT COMMTTTEE
CHAMMA CHIEF OFFICER
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REPORT

To: General Meeting of Shareholders.
- Pursuant to the Charter of Dong Nai Port Joint Stock Company (PDN);
- Bused on the 2024 audited Financial Statements;

- Based on the results of inspection, supervision activities and quarterly reports of

the Supervisory Committee in 2024,

A. REPORT ON BUSINESS ACTIVITIES, FINANCIAL SITUATION IN 2024
I. Evaluation of business netivities

Appraising the financial statement

Based on the Company's 2024 financial statements audiled by RSM Victnam
Auditing ond Consulting Co., Lid., the Supervisory Committee has appraised and agreed on
the following issucs:

The Company’s 2024 financial statements present truly and fairly, in all material
respects, af the financial position as at December 31, 2024, and of the results of business
activitics and cash fNows for the fiscal year ended on that date, in accordance with
Victnamese Accounting Standards, Vietnamese Accounting System for enlerprises and the
relevanl statutory requirements applicable to financial reporting.

1. Results of implementing the Resolution of the General Meeting of Sharcholders
on the business plan:

—

Performance % v
No. Indicator Unit  Plan assigned Completion
in 2024
rate
Million
l. Tolal revenue VYRD 1,217,000 1,363,487 1 12.04%
2. Profit after tax o 296,000 7242 11731%
1. Budget submit Million 125,000 148,670 118.94%
VNI

(popabile nmber)
T l
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Performanee b

No. Indicator Unit  Plan assigned in 2024 Completion
raic
Invesinent In basic Million
4. consiroction VYiND 71,556 e 41.85%
5. Dividends % 40 45 112.5%

ln 2024, the Viemnamese seaporl indusiry is witnessing sirong transformations,
teflecting dynamic cconomic development and increasing demand for international trade.
With & Favourable peopraphical location and an increasingly maodemn scaporl sysiom,
Vietnam not only attracts investment but also creates many opportunitics for domestic and

international businesses.

From the second half of 2024 onwards, the seaport industry will witness many
pasitive trends, with recovery and sustainable development afier the challenges of the
pandemic. First, global [reight demand is expected to continue to increase (hanks to the
strong ecanomic recovery in inajor markets such as the US, Europe and Asia.

The General Dircelors Board has Fully performed its duties in dirccting the
Company's business operations o overcome difficultics, The General Directors Board has
sirictly complied with (he guidelines of the General Meeting of Shareholders and the
Management Board, implemented well the corporate governance as well as business
strategies suitable o market trends, ensuring the Company's effective, safe and sustainable
development. In addition, in 2024, the company also actively implemented digital
transformation and applied technological achievements 1o business activitics o improve
operational cflicicney.

The production and business results in 2024 recorded growth in revenue and profit
compared to the same period, The company's business elficicney continued o show pusitive
signs through pood contiol of cost of goods sold, contributing to an incrense in gross prolil
and profit before tax.

Tolal operating revenue and profit alter tax in 2024 increased by 12.04% and 17.31%
respectively over the same period due lo the development ol transport infrastructue
connecting key ceonomic regions in the South, such as belt roads 3 and 4, and Bach Dang 2
Bridue, which facilitated the low of goods to the port. In addition, the Company has been
focusing on investing in infrastructure, yards, and specialized loading and unloading
equipment to handle goods promptly, reduce cargo congeslion at the port lo meet the
inerensing demand for outpul us well as increase customer salisfaction when using services

at the porl.
Investment in basic construction in 2024 only reached 41.85% of the plan due to the
[ollowing reasons:
Due to obsiacles and difficultics in legal procedures such as land loase
applications, water surface lecase applications, fire prevention and [ighting
approval procedures, and environmental permil procedures not being complelted,
design appraisal and construction permil applications could not be submilled.

- Duc to changes in tenant needs for leasing space, andd in_order to align with
2

Toleahoue: 03813.8i2228  Pav (29TNAILESD

’ [Joig Mai Part Jolot Swek Company
’ P D N {EL0% P Drsony Cuater, Lo vk Tom - Mlan Toa - g R

L]

Li ™

o AT



production and business requirements and investment cfTiciency, some
construction projects have not been implemenied as planned in 2024,

- Concurrently, some projects deemed non-gssentinl for Invesiment in 2024 have
been deferred to 2025,

2. Investment in basic construction implementation:

Projects in Long Binh Tan Avea:
In 2024, the Company is undestaking procedures for the investment in bridge No. 2
aver Tham Mang canal. Furthermore, the construction permit for the new office building
has been granted and construction is aboul to commence.

T'o expand the warehouse and yard system, Company was carrying out land lease
procedures for contiguous areas where compensation has been completed and 3.77 ha have
been approved for lease by the Dong Nai Provincial People's Commiltee under Decision
No, 3654/Q0D/UBND dated November 11, 2024 and 1.8 Lha through Decision No. 4104/QD-
UBND dated Decetnber 30, 2024, The total area rented for the Dong Nai Port expansion

project in 2024 is 5.58ha.
Projects in Go Dau Port Area;

[n 2024, the company completed investment in the upstream anchorage of General
Berth No, | (Berth 31}, the 750K VA substation (Substation No. 2), the rainwater collection
system and is currently designing the Go Dau Port office building.

In addition, the Company has received approval from the Dong Nai Provineial
Peaple'’s Committee to adjust the cargo volume through the port to 3.5 million lons per year
and to upgrade one berth from 10,000 DWT to 30,000 DWT.

The Company has also received approval [rom the Ministry of Transport for the
conversion of the 30,000 DWT berth (Berth B6) from general cargo to liquid cargo.
Simultancously, the Vietnam Maritime Administration has agreed on the location of the
30,000 DWT berth (Berth 136). Curvently, Company is earrying oul procedures to invest in
the berth and put it into operation.

3. Status of fixed assel procurement:
Value of fixed assel investment and procurement in the year:

+ Buildings, structures : 8.537.742.170 VND

+ Machinery and equipment : B34.563.037 VND

+ Motor vehicles : 2.423.521.593 VND

+ Olfice equipment : 3.670.052.686 VND

¢ Uther tangible Mxed assets : 1.197.593.082 VIND

¢ Intangible fixed assels : 1.530.739.940 VND
TOTAL : 18.194.212.508 VND

4. Investment activities ontside the enterprise:
Dividends received during the year:

Pebsphone: G3300 832225 Pau OZSILED 254
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Divid | Diviil

Chvne entl enid Driviclend
No. | Compnny name ::.':T]Lh:; 1ship E.:Ilmh;:‘lfﬂ- plan rife amount in
ratio in in 2023
2024 2023
O . ﬂ';’“ ah Port | yerpsa | 30% | 1665000000 | 20% | S5 | 1,510,987,500
2 Dong MNai Pord
Servico J.5.C 1, 350,000 45% | 13,500,000,000 05 Doy 1,21 5000000
i Sonadexi  Chau &
Diic 1L.5.C (**) 1,260,600 0,99 | 15,400,000,000 [ 0% {0 840,000,000
4 Sonndezi  Binh
e N 4,040,000 | 10% | 40,400,000,000
Tolal 70,065 000,000 1,565.987,500

lir 2020, the Company co-invested in the Tan Due - Binh Thuan Industial Park
Infrastructure Construction and Business project by establishing Sonadezi Binh Thuoan Joint
Stock Company (established on June 5, 2020) with a capital contribulion oF40,400,000,000
VIND. Currently, Sonadezi Binh Thuan Joint Stock Company has completed the approval
of the compensation and reseitlement support plan, reaching the arca of 97.5%; the
remuining area that has nol been fully approved for compensation mainly consists af
residential land and agriculturel land in residential arcas where specilic land prices have
nol been approved; implementation of construction of some project items such as: ground
leveling, construction and installation of water supply pump station cquipment and hooster
slation - phase 1, construction and supply and installation of wastewater treatment plant
cquipment, construction of wastewater drainnge systems, and rock blasting.

(*) Long [hanh Port Joint Stock Company: In 2024, the charter capital was increaseil
(from VIND 9,157,360,000 to VNI 15,567,300,000) from equity capital through the shure
issuance plan. Up to now, Dong Nai Port Joint Stock Company owns 467,032 shares at
Long Thanh Port Joint Stock Company.

(+4Y Sonaderi Chau Duc Joint Stock Company: initial investment was 700,000 shares,
Based on the Resalution of the 2023 Annual General Meeling of Shareholders, the 2022
dividend rate is 20% in the form of stock dividends. Dong Nai Port Joint Stock Company
received a 2022 dividend of 140,000 SZ.C shares. Furthermore, pursuant lo Resolution No,
09/NQ-SZC-HDQT dated August 21, 2023, of Sonadezi Chau Duc Joint Stock Company
on the implementation of the plan to offer additional shares 1o existing sharcholders (o
increase charter capital with an exercise ratio of 2:1 (2 subscription rights will purchase 1
newly issued share, rounded to the nearest whole number) and an olfering prico ol 20,000
VND/share, Dong Nai Port Joint Stock Company purchused an additional 420,000 S/C
shares willi a value of B.400,000,000 VND, increasing the number of shares held to the
current 1,260,000 82C shares.

1L Financial sitnation
1. Financial statement indicators as at December 31, 2024:

’ Diong Wi Post Inint Srock Compiny
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Based on the Company's andited financial statements as ot December 31, 2024,
several financial indicators on the Balance Sheel are as follows:

Unit: VNI
ASSLTS Cuoile Asal 31/122024 Asal I122023
A - CURRENT ASSETS 100 842,985 861,151 627,951,986,972
I. Cash end cash equivelents 110 278,055,8090,865 1R2, 78S, 268,810 .
.II. Current fnaneial lnveshinents I'.'-.'_ﬂ 412,700 000,000 m.nm,mn,m;ﬁ"
11} Current secount receivables 120 150,061,265,750 150,581,065,509
IV, Inventorics 140 1,740, 744,011 £10, 820,692
V. Qiher cureeni nsseis 150 a%7.900,525 3.74.830.91
B NON-CURRENT ASSETS 200 705,739,510,071 731,353,867,790
| |. Nos-current account receivables 210 - =
r I Fised assets 220 356,244,191 302 389,117,812,345
111, lnvestment propery 730 - .
IV, Non-current assels in process 230 234,223 8B4 904 274, 1128,684,606
W, Mon-current Nnancizl investments 150 70,965,000,000 62,565 000, 00
VI, Dl]r I;HIII'I'HH #8018 o 260 44.306,433,775 45,642,171,019
TOTAL ASSETS 170 1,548,725371 222 1,359,305 454,962
RESOURCES
C - LIABILITIES 300 308,965,252 836 J58,844,022 366
I Curvenl ligbilities 30 239, 190,662 5594 270.613,098,79]
1. Nem = exrevent Habilitics 30 69,774,590,242 83 Hﬂ,ﬂﬂjﬁ
D - OWNER'S EQUITY 4 1,239,760,118,386 I#M.ﬁlﬂiﬁgﬁ
I. quity 410 1,239,760,1 | 8,386 1 nmm.ﬂn,sm
‘tl_ﬂth:l capital, inds 430 -
TOTAL RESOURCES 440 1,548,725,371,222 1,359, 305,854,961

2. Financial ratios as at December 31, 2024:
- Key financial indicators ol company:

&
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Fas: 0351 N8N 1259

’P D N m-m [inh Do Curater, Loag Hish Tan - Him Hoa- Doog Nal
Tiste st 032813 Biriag

(Sowree: Audited Froacial Statements_far the fecal yoar etded 31/12/2024)




Performance year
Indicator Unit

2024 2023
1. Asset utllization efficlency
ROE Y 3.0 322
ROA % 238 227
Revenuefiolal assels Times 0.8 0.9
2, Dupont analysis
Net profit margin % 26.0 25.2
Assel Wrnover Times 0.9 0.8
Assats/Equity ratio Times 1.3 1.4

22.7% to 23.9% due to the net profit margin increasing [rom 25.2% to 26%.

(Saurce: Awdited Financtal Statemenis for 2023 eid 2024)

Return on equity (ROE) in 2024 slightly decreased by 1.2% compared to the same
period, however, maintained high profitability at 31%.

Return on assets (ROA) in 2024 increased by 1.2% compared to the same period, [rom

Capital strueture and financial safety ratios:

Farformance Year
Indicator Unit et

2024 2023
1. Capltal structure
LiabiitiesTotal Aszels B 20 26
[abt/Total Assats % 4 10
Current Assets/Total Assats Times 0.54 046
Long-term CapitallLong-term Assels _ Times 1.86 148
2. Liquidity ratios
Quick ratio Times 3.52 232
Gurrent ratlo Times 352 2.32
3. Financlal safety ratios
e Times 52.60 34,85

(Saniree: Avdiied Finaneial Stevements for 2003 and 2024)

- Assessment of the Company's Financial Position:
Overall, the Company maintains a stable and sceure capital siructure. Borrowings
remain low (due Lo a decrease in outstanding lean principal), sccounting for 4% of olal
nssels and decreasing by 6% compared (o the same period,
I'he Company's liquidity achieved a high level of safety, with both the quick ratio and
cirent ratio execeding 1, at 3,52 limes compared to the sume period,

Feos 1251 3B 1259
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Interest coverage ratio in 2024 was 62.60 times, & signilican{ increase compared (o
34.86 times in 2023, demonsirating the company's ability to secure resources Lo pay interesl

cxpenses when due,

1. Transactions between Company and its velated parties:

In 2024, transactions between the company and companics thal members ol the
Management Board, General Director (Director), other executives of Company are founders
or exeeutives within the last 3 years before the transaction time are as follows:

Name of T"osition at
MBSC | Position atthe | Nee O e the
Mo, | Members/CLEQ listed I “':n ¥ Transaction conirnet Cum?mty
it the listed Company Gt m":'m having
Company transactions
I'eom Thanh Hai Chmmlun of SonadeziLong | Water  Supply  mud Mm::‘h: ol
| . Binh Joint Llsage Contrmet at Gip
Mn&wm Stock Company | Daun Port Mu-::;ﬂ::m"
2 | Huynh Ngoc Wanogement Long Thanh Cargo handling | Chainman ol
Tuan Board Part Joint Stock | service agreement the
members, Company Porl —— Managemant
Deputy provision agrecmont Boprd
General
Director, Chief - Yard lease
Financial agreemenl
Officer,
Information
Disclosure
Oflicer
Vu Thi Quynh Chiel’ Tieed of the
Trang Accountant Supervisory
' Commitlec
Weuyen Thi | Head of Member of
Ngoc Khanoh | Administration, lhEr
Company Supervisory
Secrelary, Commitiee
Assistant to the
Board of
General
Directors

&

&y

Mong Mal Part Joint Sioek Company

PDN
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PDN

i D:i ﬂinllthm
Febojalsrpe: (1510 11211
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Name ol Mame af the PPosition at
MI/SC Positionat the | ' the
No, | Members/CEQ listed : i Travsaction contract | Company
aving
at the listed Company asantions having
Company transactions
3 |'Tvan Van Management | Dong Mai Pert | - Container handling Viee
Npuyen Board Service Joim | serviee agrecment Chairman ol
members Stoek Company | puol purchise and n the
. pnagoment
sale service agrecment et
L5 for production -
Mguyen Yan Dieputy - Cargo handling | Managemenl
' Ban Cieneral service agreement soard
Dirgelor . Equipment and | members
worker tental service
agrecment  for cago
handling
Porl sorvice
provision agrecment
4 | Nguyen Ngoc Genetal Dong, Nai . Contrct for dong | Chairman of
Tuan Director Mumber One | nai  number 0D the
Logistics Joint | logistics  jeint stock | Managoment
S1ock Company | company 1o provide Boarl
comtainer lendling
services 1o PON
- Coniract for PDN 1o
provide comainer
handling services 1o
Dong Nai Mumber One
| Logistics Juint Stock |
Company
Mguyen Thi Head of - Equipment supply | Member of
Myoe Khaih Administeation, gervice agreemont the
Compiny Dong Nai Port yard | Supervisory
Secrelary, lense agreement Commilice
Assistant to the .
Board of - MTHM.'
Chenvsel provision agrecment
Dircelors
- —_ -
5 | moang Thi‘The | Member of the Dong Nai Loan ugrcoment of 34 Head ol
Thuy Supervisory Provingial |billion VND  lor Accounting
Commities Development | invesiment  in the | Departisent
Investment | construction  of &
Fund 30,000 DWT berth
(berth BS)
o W



(Detailed figures of transactions are fully presented in the Avdited Financial Stetements for
the fiscal year ended December 31, 2024)

B. REPORT ON THE ACTIVITIES OF THE SUPERVISORY COMMITTEE:

1. Meetings of the Supervisory Committee:
During the year, the Supervisory Committee held 5 meetings with the lollowing
conlents:
- Approval of the pperational plan and budget of the Supervisory Cammittec;

- Approval of the opinions, evaluations, and conclusions of the members of the
Supervisory Commiltec in the inspections and supervision of the company's husiness
aclivities and linancial sitnation according to the plan,

2. Operating hudget of Supervisory Commitlee;

The operating budgel comprises:
Unit: Vietnam Dong (VNI

Mo, Description Plan Actual

Full-time  Head of  Supervisory

l. Committec's salary fund 015,648,000 1,104 345,000
Remuneration of Supervisery Committee

2. Members 270,806,000 114, 136,000
Total 1,186,454,000 1, A418,481,000

Other benelits: Nonc
3. Activities of the Supervisory Commitiee during the year:

3.1, General Activities

- Conducted oversight of the Company’s operations in accordance with the funclions
mnd duties stipulated in the Charler and lhe Regulations on Operation ol Supervisory
Commitlee.

- Inspected and supervised compliance with legal regulations and Internal
Regulations on corporate governance in the management and administration of business
activities by the Management Board and the General Director in 2024, speci fcally:

« Reviewed the legality, procedures, and processes [or issuing Resolutions und
Decisions of the Management Board and the General Director, pursuant to legal regulations
and Company regulations.

« Inspected and supervised the implementation and results of the resolulions of the
2024 Annual General Meeling of Shareholders [or the Management Board and the General

Director,

e 9
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* Inspected and supervised the implementation of investment in basie ennstruction,
asset proeurement, investment in associale companics; linancial management; distribution
and use of funds,

» Apprsised the quarlerlyfannual Financial Statements fo assess the accuracy and
reasonableness of [Inancial data and evaluate compliance with curvent Viclnamese
Accounting Standerds, Regulations, and fnancial policies.

* Inspected the Company's information disclosure in compliance with the provisions
of the Securitics Law.

» Provided opinions and recommendations to the Management Board and the General
Director regarding matters related o the Company's operations.

- Atlended all regular meetings and meclings of the Company's Management Board.
- Parlicipated in professional training seminars and workshops.
- Performed other tasks as preseribed by assigned functions and responsibilities.

3.2, Inspection and supervision activitics

a) Supervision of Compliance with Laws, Adherence e Company Charter, ond
implementation af the Resolutions of the 2024 Amiual General Meeling of Shareholders

- The Company's activities during the year complied with legal regulations, Internal
Regulations on corparate governance, Company Charler, and regulations on information
diselosure for listed eompanies on the He Chi Minh City Stock Exchange.

- Implemented profit distribution and remuneration payment for the Management
Hoard and the Supervisory Commitiee in 2024, strictly adhering to the plan approved by the

General Mecling ol Sharcholders,

Lin Quarter 212024, the company appropriated/supplemented funds for 2023 following
the resolutions of the 2024 Annual General Mecting of Sharcholdors, as follows:

I Investment and development fund ; 117,809,679,000 VIND
+ Bonus and wellare fund : 18,054,758,000 YND
+ The executive board bonus fund : 777,600,000 VND

+ Individuals & related pacties bonus fund ¢ 1,000,000,000 VMDD

b Socinl work Fund : 2.945,242,000 VND

The Company Tully paid the 2023 dividends to sharcholders: phase 1 (12%, equivelent
lo 44,452,680.600 VND) on November 15, 2023, and phase 2 (23%, equivalent lo
§3,200,988 400 YND) on July 5, 2024,

- Seleeled RSM Vietnnm Auditing and Consulling Co., Lid. to audil the 2024
Financial Statements.
b) Supervizion of the Management Board & General Director In managemen aned
administration

Evaluation of Management Board performance

In 2024, the Management Board held 3 in-person regular meetings and [0 collection
writlen comments. The Resolutions and Decisions issued by the Management Board

g
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followed proper procedures and processes, aligned with the Internal Regulations on
corporate governance and the Regulations on Operation of Management Board; conlributing

Io resolving key issues related to the company's operations within the scope, responsibilitics,
and authority of the Management Board; and meeting the requirements for management and
administration of production and business actrvilies.

The Management Board discussed and decided on severnl important matters related to
the company's aperations, as follows:

- Report on operating resulis for 2023 and estimated performance for the [irst two
months of 2024;

- Share purchase transaetion ot the related organization, Sonadezi Chau Duc Join!
Stock Company;

- Approval of employee and management salary [unds for 2023 and (he 2024 plan;
- Approval of the Internul Audit Commities's reporl for 2023 and the 2024 work plan;

- Approval of the contents of the Annual General Meeling of Sharcholders of
associate companies (Long Thanh Port Joint Stock Company and Dong Nai Port Services
Jonim Stock Company);

- Approval of the policy to renew shori-term loan agreements al Vielcombank - $ien

Hon Branch, and Shinhan Bank Vietnam Lid. - Bien Hoa Branch; Joint Sieck Commercial
Bank For Industry and Trade - Bien [Toa Industrial Park Branch, Agribank - Morth Saigon

Branch.

- Approval of the mecting agenda and personnel assipnments for the 2024 Annual
Cieneral Mecting of Sharcholders,

- Reappointment of thé Dircetor, Deputy Director, and Chiel Accountant of Long
Thanh Porl Juint Stock Company,

- Approval of adjustments 1o the invesunent projeet, specilically the Dong Nai Pnr'f
expansion project phasc |, located in Long Binh Tan Ward, Dien [oa City, Dong Nai
Provinee.

- Dismiss Mr. Tran Van Npuyen from the position of Deputy General Director from
Tuly 1, 2024,

- Appaint Mr. 30 Minh Tuan to held the position of Depuly General Director Irom
August 1, 2024

- Adjustment of investment project: Phase | of Go Dau B Port in Phuoe Thai
commune, Long Thanh district, Dong Nai province

- Sign 8 conwact/appendix with the relevant erganization, Sonadey| Environmental
Joinl Stock Company.

In  addition, the Management Board supervised the lxcculive Board's
implementation of the Resolutions of the General Meeling ol Sharcholders and the
company's production and busincss activities.

Evaluation of General Director performance

The Genernl Director effectively implemented the Resolutions of the Gencral

ceting of Sharcholders ond the Resolutions of the Management Board; pronctively
y 1
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proposed solutions and recommendations 1o the Management Board on matters within their
muthority: orpanized repular meetings and directly managed production and business
aclivities; and excecded the 2024 produetion and business plan targeis.
¢} Collabaration between the Supervisory Board, the Managemeni Board, the General
Director, and shareholders:

- The Supervisory Committee was inviled Lo attend Management Board meetings and
regular operational mectings.

- Management personnel eooperated in providing documents and records to assist the
Supervisory Committee in completing its inspection and supervision tasks.

- Regnrding sharehinlders: in 2024, the Supervisory Commitice did nol receive any
petilions or complaints (rom sharehiolders concerning the company's operalions or corporate
pOVErnance,

C. RECOMMENDATIONS:

- Uonduet a review, update, and detailed monitoring of tolal construction investment
costs for each project item.

- Continue projeel management ¢fforts to ensure progress, cost conlrol, and qualily
for ongoing and new projects.

- With abundant internal cash flow and stable cash flow generation mpabﬂili::s,_ in
addition to the ability to mobilize external loans, Company continues to invest in expansion
and enhance operational productivity to broaden its existing service provision capacity,
oplimizing current resources.

- Coutinue refining intermal management regulations, processes, and rules w elevate
the Company's management and operational elfectiveness,

This is the Supervisory Board's report on the inspection and supervision ol the 2024
production and business activities al Dong Nai Port Joint Stock Company.

Respectfully,

Recipients: ON BEHALF OF THE SUPERVISORY COMMITTEE

< AS WO, Head of the Board
- Management Bomd, Geneial
Direeton;

- Archived: Admin, Suporvisory — hmw {___.____ =

Commillos,

Ngguyen Thi Tho Trang

Tebephone: (2513 852225 Fax: GRS 38310

Dong tai Mart Jaint Steck Conipdany
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INDEPENDENT ALDITOR'S REPORT wakiar i Lglobel Al ngin
Tao: Sharehaldars
Mambers of the Board af Direclors
Mambers of managemant

DONG NAl PCRT JOINT STOCK COMPANY
Raport on the financlal statoments

We have audited the aceompanying financlal statemants of Dong Nai Port Joint Stock Company (hereinafter
referrad 1o as “the Company”) prepared on 12 March 2025 es set out from page 05 to page 41, which comprisa
tha siaternent of financial position as at 31 Decamber 2024, and the income statement, and cash-flow
statement for the manclal year then ended, and tha notes o the financial stalaments.

idanagament’s Respansibiiity

Management Is responsible for the preparalion and fair presentation of these financlal statements in
accordance wilh Vielnamess Accounting Standards and Vieinamese Corporate Accounting System and
relevant lagielation as to the preparalion and presantation of financlal statements and for such internal contral
as manageman! delermines 15 necessary 1o enable the preparallon and preseniation of the financial
slatemants thal are free from material misstatomant, whethar due to frald or error,

Auvdftors’ Rusponaibilfty

Chir responeiolity is to oxpress an opinion on these financial stalements based on ocur audil. We conducted
curaudit In ascerdance with Vietnamesa Slandards on Auditng. Those standards require thal we comply with
athica! requiraments and plan and perform the audit lo oblsin reasonable assurance ahout whather the
finarcsal stetements ara frae fram malets| misstatemant

An audit invalves performing procedures to oblain audil evidence about the amounts and disclosures In tha
financial stetements. The procedures selscted depend on the auditor's judgment, including the assessment of
the risks of material misstatamant of the linancial stalemants, whether due 1o fraud or error. In making thoss
tigk assessments, the auditor considers internal control relevant o the entilty's preparation snd lalr presenlation
of the financial stalements in ordar to design audil procedures that are sppropriata in the clrcumslances, bu
nol for tha purpose of expressing an opinlon on the effeclivenass of the entlly's Inlernal control. An audh aiso
includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimatas made by manajemant, as woil as evaluatng he overall prosenlation of the financlal statements.

Vie balieve thal the udit evidence wa hava oblainad is sufficient and appropriate lo provide a basls lor our
audt opinion,

-
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)

Opdafan .

Iri our oginion, tha acoampanying financial statamants give & true and fair view of the fimancial position of Dong
Mai Port Joint Stock Compeny as st 31 December 2024, and of the results of its financlal corformance and its
cash flows for the financial year then ended in accordance with Vietnamote Accounting Standarde and
Vietnamesa Corporate Accounting System issued under Circular 200/2014/1 T-87C deted 22 Decambaer 2014
and Clrcular 53/2016/TT-8TC dated 21 March 2016 by Ministry of Finance and relevant lagisiation as to the
preparation and presentation of financial statements

pp GENERAL DIREGTOR
.j_-':'."'_ — _..'._.‘____.--"'
: e - __..--"'_F-."_-rr
_Ff____.-"' e
.._..--'-"'_Ff -

Thi-Va Ly Trung Thanh
Vice General Diracior Auditor
Aurdit Praclice Registration Cardificaks: Audll Practice Ragietration Coriificale;
0172-2023-026-1 2B 2-2028-02 8-

RSM Vietnam Auditing & Consulling Company Limited
ko Chi Miph City, 12 March 2025

As disciosad in Nole 2.1 fo the fnancial stalements, the accampanying financial statements are nof infended
tc present e financlal position, financial perormance, and cash fiows in accordonce with accounting
principies and practices gencrally avcepled in counlries end jurisdiclions other than Vielnam.
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DONG NAI PORT JOINT STOCK COMPANY

Address: 18-D3 Binh Duong Town, Long Binh Tan Ward, Blen Hea Gity, Dong Nai Province, Vietnam

Form B 01 - DN
STATEMENT OF FINANCGEAL POSITION
As at 31 Dacember 2024
Exprassed in VND
Aa ol As all
ASSETS Codo| Noles 31 Dec, 2024 01 Jan, 2024
A, CURRENT ASSETS 100 B42,9686,061,161 627,051,986,872
I. Ceshend cash oquivalonte Mo | 44 278,066,800,865 182,785,268 810
. Dash i ED, 065,880,865 70.785,268,810
2. Cashequivalents 12 228,000,000,000 112,000,000,000
. Currant financlal Invesimonts 120 | 4.2 #1270, 000,000 280,000,000 000
1. Helg b meturity investiments 123 412, 700,000,000 290,000,000,000
. Current aoocount rocaivables 130 160,081, 266,760 150,581,065,508
1 Trade recaivablas 1231 | 43 144 039 BTT 525 144,908,541,058
2. Advances [0 suppliare 132 1,671,963,003 2,708,222,751
3. Diher currert rocoivables 136 | 4.4 6,843,741 358 5,334,480,278
4 Provision for doubliul debts 137 | 45 (2,524,118 224)| {2,370, 148,579)
V. lnventories 140 1,740,744,011 610,820,082
1. nvaniories 141 1,740.744.011 810,820,692
V. Other currant gssols 150 A27 D60, 626 3,774,031,861
1. Currenl prapayments 151 907 724,725 1,145,073,093
2. Taxand olhar receivables fram
tha slate hudgel 163 | 4.11 40,235 8600 2620, rhB, B6E
B. NON-CURRENT ASBETS 200 T05,739,610,0M 731,363, 867,900
I, Fiked nsscls 220 J56,244,191,302 389, 117,812,345
1. Tangible fixeo assels 221 | 47 352 881,796,051 386,841 705,074
Cost 222 963,397,682.336 $46, 724, 400,727
Accumulated depreciation 223 {610,516,084,204) (560,082, 704,663)
2. Inlangible fixed assals 227 | 4.8 3,362,393,251 2,478,107 271
Cosl 228 9,083,414,108 7.652,674,168
Accurmulaled amortisation 229 (6, 721,020,857) {6,075, 5066,887)
Il Non-current assets in process 240 234,223,864,094 234,028,604,606
1. Caonstruction In progress 242 | 49 234,223,884, 994 234 028,604,606
N, Mon-current financlal Investmenta 280 | 4.2 ¥0,965,000,000 @#2,5065,000,000
1. Imvestments n asscoiaies, jolnt-venlures £52 15,165,000,000 16,165,000,000
2. lnvestment in olher enlities 253 55 800,000,000 47 400,000, 0C0
I¥. Other non-cument assels 260 44,308, 433,776 45,642,371,039
1. Mon-cument prepoyments 261 | 46 A4,306,433,775 45,642, 371,039
TOTAL ASSETS (270 = 100 + 200) 270 1,648,725,371,222 | 1,356,305,854,962

(See the noxt page)

Tha aecompanyiiig noles am an infagral part of the financial statoments
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DONG NAI PORT JOINT STOCK COMPANY

Address: 1B-D3 Binh Dunng Town, Long Binh Tan Ward, Bien Hoa City, Dong Nai Provinoa, Vietnam

Form B 01 - DN
STATEMENT OF FINANCIAL POSITION (CONTINUED)
As al 31 Decenber 3024 )

Expraasad In WNO

As a AS @

RESOURCES Cade | Noles 31 Dac. 2024 01 Jan. 2024
G, LIABILITIES 300 308,000,498,024 |  358,644,022,366
I, Gurrent liabllitles M0 238,225907,762 |  270,613,098,791
1. Trade payables 311 | 410 01,127,653,853 B0,662,007,137
2 Advances from cusiomers 312 843,602,187 801,445,528

d. Taxes and amauris payable

o the slate budgst 313 | 41 27,168,428,002 21,366,207 001

4. Payables o amployees 314 | 4.12 31,186,782,000 27,085,330,000
6 Agcrugd espanses e | 413 B,028, 384 267 11,183,805,0913
G Curmaat unesrned revenss 318 A,327 273 1.006,182.018
7. Othaer curren| payables 318 | 4.14 4, 72¢,374,803 4 TBE,230.847
8 Currant loans D | 416 23,450,332.333 67,152,827 643
9. Current provisions 21 | 418 16,018,100,000 14,980,000,000
10. Banws and wellane fund 322 | 437 46,864,813.264 41,719.470.616
ll. Non-current liabilitles 330 69,774,600,242 48,230 021,676
1. Other non-current payables 337 | 414 74 569,590,242 19,569 500,242
2 Mon-currant Inans 338 | 415 45,205 000,000 66,661,333,333
|D. OWNER'S EQUITY 400 1,230,724,873,198 | 1,000,461,832,606
L. Equity 410 | 478 | 1.238.724.873,188 | 1.000.461,632,606
1. Ownor's contributed capital 411 370430080000 | 370,430,080,000
Ordinary shares carying voting rights 411a 370,430,080,000 | 370,439,080,000

£ Share pramiurms 412 74,434 BOG hab 74,434,808,545
3. Investmani and developmen: fund 418 405,205,008 541 | 348.375,113,541
4. Retained earnings 421 300,845981,112 |  200,212,832,510
Baginring accurmulated retained earnings | 421a 101,234,244,110 16,800,736,338
Retanad eamings of the current yaar 421b 208,411,737,002 | 132,313,006.172
RCES{440=300+ 400) , | 440 1,648,725,371,222 | 1,369,306,064,962

/

1.' —

TR L -

—

Mguyen Ngoc Tuan
Geoneral Director

Dong Mal 12 Mareh 2025

Vi Thi Quynh Trang
Clilef Accountant

/

Nguyen Ganh Thin

Preparer

The accormpariying nofes ara sn inlegral part of the financial siatements
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DONG NAI PORT JOINT 8TOCK COMPANY
Adelress: 1B-D3 Binh Duong Town, Leng Binh Tan Warg, Blen Hoa Cliy, Dong Nal Province, Vietnam

Form B 02 - DN
INCOME STATEMENT
For the financial year ended 31 December 2024
__ Expressed in VND
ITEM3 Code| Notes Yoar :mzel Year 2023
1. Rewenua i 51 | 1,337 31536852098 | 1,167,230 860 48
2 Mot rovenue 10 1,337 315,305,288 | 1,167 238 0664
3. Cost of soics 11 52 638,720,900,949 |  738,408,155,53G
4, Groas profit 20 408 588,378 349 478,A28,510,04
6. Finance income 21 | 53 25,115,133 820 25.834,560,56
E. Finanoe expanse 22 7,084,070 278 10,881,788,061
Of which, intaras! expansa 23 7,0368,145,645 10,678,002, 154
7. Selling expense 26 | 56 22,276,206 B57 21,234,8683,014
8. Gereral and administrathve expense 26 | 58 61,202,228,207 53 335,838,625
0. Operating profit ao 433,139,006,832 |  389210,850 810
10. Other Income 3 1,057 124 252 | 508,810,923
11. Other cxpense 32 832,035,304 2415847 337
12. Mot ather income A0 425,088,048 (909,036,414)
13. Agcounting profit before tax 50 433,564,005,780 |  368,301,614,356
4. Curran| corporale income lax sxpense §1 58 86,322,466,778 T3,726,140,624
15, Net profil alter tax &0 347201620002 | 204575 464,772
16. Basic earnings per share 70 |4.18.4 8,713 7.337
17. Cilutad nwnmgu.par sharg™ " ) 71 |4104 8713 7,097
. i
%
mﬁui N Vu Thi Quynh Trang Nguyen Ganh Thin
General Director Chief Aosountant Proparer

Dong Nai, 12 Marsh 2025

The aceumpanying pofes are an fntegral part of the fnancial statemenlis
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DONG NAI PORT JOINT STOCK COMPANY
Address. 18-D3 Binh Duong Town, Long Binh Tan Ward, Blan Hoa Clty, Dong Nal Province, Vielnam

Form B 03 « DN
CASH FLOW STATEMENT
{Indirect method)
For the finznclal year ended 31 Decamber 2024
Exprasead in VND
ITEMS Code| Noties Year 2024 Yoar Iﬂﬂ]
. CASHFLOWS FROM OPERATING ACTIVITIES
1. MNet profit /[loss) before taxatian (1) 433,574, 608,670 | 68,301,614 3398
2. Adjustment for:
Dapreclation and amortisation 02 8.7 61,067 833,551 55,750,814,834
Frovisions 1,215,067 695 470,412,848
Foraign exchange gains/osses from revalusiion of
forcign currency monetary items 04 {165,898, 014) (51,266,282)
Gainsfogses from investimen) 0 (24,846.312,196)| (25.941.476.028)
Intarest expanse na 54 7,038,145,045 10,878,002, 154
1. Dperating profit f{loas) before adjusimeanta to
working capltal 08 467,760,444, 3017 | 400,408,101, 052
Increase or decresse In accounis recelyabio 08 4,749 410,005 {42,7566,825,078)
Inzrease or decresss in invenlores 10 (E126,023,319) 568,505,364
Increase of dacrezsa in accounls payable
(esgluding Inlsres| expense and CIT payable) 11 22,737,002 080 {5,179,640,207)
Increase of decresse prepaid expenass 12 2.083,285,632 1,463,420,077
Interes] paid 14 (7,130,847,132)| (10,990,697 868}
Corporate income tax paid 15 | 4.11 (70,804,5806,400)] (71,247,060, 345)
Othar cash Infiows from operaling activilics 18 18,000,000 4,060,000
Othar cash outfiows from eperaling activites 17 {27,650,167.352)] (16.344,448,183]
Net cash from oparating activities 20 381,762,624,476 | 265,014,603,721
Il. CASH FLOWS FROM INVESTING ACTIVITIES
1. Acquisiion and eonstruction of fived assels
and other non-current assots 21 (26,378,283,804)| (10,108,008,187)
2 Proceeds from disposals of fixed assels and
olthor non-currant assods 22 168,181,818
d. Loans lo other enlities and payments far
purchase of dabt instruments of ather enlithes 73 (412,700,000,000)] (290.000,000,000)
4, Repaymanis from borfowars and procosds
from sales of debils instruments of other entilias 24 290,000,000,000 | 125,000,000,000
5, Imvestments in ather enlities 25 (8,400,000,000H -
6, Interest ard dividends received 27 23,162,251.293 24,605,776,501
Net cash from Investing activities 30 {134,316,032,511)] (159,424,144,168)]
{Sog the next paga)

The accompanying noies are an infegral part of the financial sletomenis
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DONG NAI PORT JOINT STOCK COMPANY

Adgress: 18-03 Binh Duang Town, Long Binh Tan Ward, Bisn Hoa City, Dong Nal Province Vielnem

Faorm B 03 - DN
CASH FLOW STATEMENT
{Indirect method)
For thia fingnalal year anded 31 Decambet 2024
Expregsed in VND
ITEMS Gode | Noles Yoar 2024 Year 2023
(. CASH FLOWS FROM FINANCING ACTIVITIES
1. Piocseds from borrowings 33 6.1 183,011,084,0685 | 314,527,233,640
2. Rupayment of borrowings k2 6.2 | [200,963,811,698)| (367.844,153,801)
4. Dhidends paid 36 (B5,180,041,280)| (100,214 638 670)
Net cash from financing activities 40 (162,332,068,023)| (153,531,680,121)
NET INCREASE/{DECREASE) IN CASH
(60 = 204+30+40) &0 95.103,723,041 (47,051,108,560)
Cash and cash eguivalenis al beginning of year 80 182 785,268,810 | 230,685, 100,008
Impact of exchanga rate fluctuation 61 166,899,014 51,266,282
CABH AND CASH EQUIVALENTS
AT END OF YEAR (70 = 50+60<81) 70 | 41 | 278,055,800,865 | 182,785,268,810
e Z
i o
o ]{ /
= e
-‘-‘_- J'.-—'-"'__'.-'_-rr.
Mguyen Ngac Tu Vil Thi Quynh Trang Nguyen Canh Thin
General Director Chief Accountant Preparar

Dong Nal 12 Marsh 2025

Tne acsompanying toles aro an Integral pad of the financial statemanis
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DONG NAI PORT 0.8 COMPANY
’PDN Add: 18-D3 Binh Duong Quarter, Long Binh Tan Ward, Hien Hoa Cily, Dong Nai Province
Tel: (B251) 383 2225 Fax: (0251) 383 1259 Webhsile : www.dongnal-port.com
Husiness Registration No.: 36003341 12

PROPOSAL FOR THE 2025 ANNUAL GENERAL MEETING
"Ref: Profit distribution method for 2024 and profit distribution plan for 2025"

The Management Bogrd kindly requests the Shareholdors Gunoral Meeting's approval for considering anc
voling an the profit distribution method for 2024 and the profit distribution plan for 2025 us follows:

The profit distribution wethod for 2024

Ne. Contents Rate In total Noto
| |Charter Capital 370,439,080,000
Il |Profit distribution
1 Profil used for distribution 347 074,720,088
2 |Extracting for fund 163,318,892 000

2. 1|Fund for Investmant and development 4ﬂ.{.‘rﬂ'ﬁ- 138,828 892,000
2 2|Fund for employee bonus & welfare 5.50%|  10,086,753,000
2.3| Bonus fund for individuals & related units 0.29% 1,000,000,000
2.4|Bonus fund for company managers 0.27% 931,500,000
2.5|Fund for social community works 1.00% 3,470,747,000
3 |Remained profit after fund extraction 183,755,837 068

4 |The remained profit from the previous year 100,813,232,489
5 |Dividends range 45.00%| 186,697,586,000
¢ [N e o 117,671,484,477




The profit distribwiion plan for 2025

Nao. Contents Rate In total Noto
| Ghartar Capital 556,658,620,000
Il |Profit dhtrlhl.lth.:n - i ]
3 Profit using for distribution - - seu.nm.nn;:r.ﬁ;;
2 |eecgtorumd | temmessonon|
2.1|Fund for Investment and ﬂav-:ﬂupfrrml 4&%% H#Uﬂﬂ_ﬂﬂﬂ;ﬂﬂ
2.2 Fu-nd for employes I:mnusé welfara : 5.42% _1E,Eﬂﬂ1ﬂﬂu,ﬂﬂﬂ
2 3fBonus fund for indiduala & rolatedunts | 0:26%|  1,000,000,000
2 4|Bonus fund for company managers 0.22% 787,500,000
Z.5|Fund for social community works 1.00% | 3,600,000,000
3 ﬁan:ninﬁ pl;ﬂi al‘tel:fund uﬂﬁc?hn N T _191.104.5911@3
4  |The remained profil from the previous year 117,871,484,477
: mt ::g; [E:f%. E:hmt_nr Capital HHBL o | E Eé’i_ﬁ;_'a;ﬁ;
¢ [mrs et e asssssoe

Respactfully submit to the Shareholders General Meating for approval.

Dong Nal, day 24 month 04 year 2025

ON BEHALF OF MANAGEM

TRAN THANH HAI

ENT BOARD




’ DONG NAL PORT JOINT STOCK CONMPANY
’P D N Add: 1B-D3 Binh Duong Quarter, Long Binh Tan Ward, Bicn Hoa City, Dong Nai Prov.
Tel: (0251) 383 2225 Fax: (0251) 383 1259 Website : waw dongrai-port, com
Business Registration No.; 3600334112

PROPOSAL FOR THE 2025 ANNUAL GENERAL MEETING

“Ref: - Remuncration of the Management Board and the Supervisory Board in 2024
= Remuneration plan of the Management Board and Supervisory Board in 2023
- Salary of Chicf of Supervisory Board in 2024
- Salary plon of Chicl of Supervisory Hoard in 2025"

- Pursumnl o the current Business Law stipulated on remuneration and other benefits of members
of the Management Board and Supervisory Board;
- Pursumt to the guidance of Circular 28/201 6/TT-BLDTBXH dated September 019, 2016;

= Pursuant to the company’s Charter,

The Manupement Board respectfully submits o the Sharcholdess General Meeting for approval the
following contents:

- Remuneration of the Management Board and Supervisory Board in 2024:

Basing on company's business results in 2024 and the instructions of Circular 28/2016/17T-
BLDTBXH dated Sepiember 01, 2016, the Management Board proposes that the remuneration of
the Managemen| Board and Supervisory Board in 2024 is VND 1,814,400,000.

2-  Remuneration plan of the Management Board and Supervisory Board in 2025:

Tie Management Board proposes the Shareholders General Meating's opinion for considering and
voting on the romuneration plan of the Management Board and Supervisory Doard in 2025 as VND
1,512,000,000 determined basing on Ciroulsr 28/2016/TT-BLDTBXH, The number implemenied in
2025 will be recalculated according 1o Decree No. 44/2025/ND-CP dated February 28, 2025 when

receiving the specific puidance document,
3= The salovy af the Chief of the Supervisory Board in 2024 is VND 1,104,345,000.

4- Balary of the Chiet of the Supervisory Board in 2025; The Management Board proposes a
salary level equivalent o the salary leve! of the Chiel Accountant according to Circular No.
282016/TT-BLETBXH. The number implemented in 2025 will be reoaloulated according to
Decree No, 44/2025/ND-CP dated February 28, 2025 when recciving the specific puidance

document.
Kindly request the General Meeting of Sharcholders to authorize the Management Board to approve
the adjustment of contents related to salary and remuneration under the autherity of the General
Meeting of Shareholders if there is a change in relevant laws, The Management Board will report
the adjusted salary and remureration at the nearest General Mecting of Sharcholders.

Pang Nal! Part Joint Siock Company - PDN



’ IMING NAI PORT JOINT STOCK COMPANY
AFPDN Add 1B-D3 Binh Duong Quarter, Long Rinh Tan Ward, Bieh Hoa Clty, Dong Nai Prov.
Tel: (D251) 383 2225 Fax: (0251) 383 1259 Wehbsite - www.dongnai-por com

Husiness Regisimtion No.: 3600334112

P ;--":‘ t to the curent Business Law;

“~Pursuant to the Organization and Operation Chaster of Dong Nai Port Joint Stock

Compuny;
- Basing on the list of auditing units that have been sccepled by the Ministry of Finance

and the Stale Securities Commission 1o audit financial statements of Public Companies and

Listed Companics.

The Supervisory Commiltee cespectfully submits w0 the Sharcholders General Meeting
for consideration and approval of the auditing unit for the 2025 financial statements of Dong

MNui Port Joint Stock Company as nllows:
. List of reeommended auditing units:
- RESM Vietnwm Auditing & Consulting Limited
- A&C Auditing and Consulting Co., Ltd
- AFC Viet Nam Auditing Co., Lid
2. Propusal for sclecting an auditing unit:

The Supervisory Commiltee respecifully submits (o the Shareholders General Meeling
to approve the hist of 3 anditing units mentioned above and authorize the Management Board
basing on the company's actunl situation lo select one of these (hree auditing unils o
implement the 2023 financial statements.

Respectfully submitted (o the Shureholders General Meeting [or approval.
Dang Nai, day 24 month 04 year 2023

ON BEHALF OF SUPERVISORY COMMITTEL
LEADER

el —

NGUYEN THI THU TRANG

Dovig Ned Porl Judnr Stoek Compony - PDN



DONG NAI PORT JOINT STOCK COMPANY
Add: TB-D3 Binh Duong Quarter — Long Binh Tan Ward — Bien Moa City - Dong Mai Prov.
Tek (0251) 383 2225 Fax: (0251) IR 1259 Website : vawnw, dongmal-pore.com
Business registration No. 3600334112

PROPOSAL

Ref: Amendment and supplement for the Company?’s Charter

AorDN

To: The General Meeting of Shareholders of Dong Nai Port Joint Stoek Company

Pursueni to:
- Business Law No.59/2020/QH14 issued by the Mational Assembly of the Socialist Repubilic
of Vietnam dated June 17, 2020;

- Luw on Secwities No.54/2019/Qi14 issued by the National Assembly of the Socinlist
Republie of Vietnam dated November 26, 2019;

Decree Na.155/2020/ND-CP stipulated in detailed vegarding the implementation of & number
of Articles of the Seeuritics Law approved on December 31, 2020,

= Circular No.116/2020/TT-BTC dated Decomber 31, 2020 guiding 8 number of Ariicles on
corporate governanes to be applicable to public companies;

- Law No.03/2022/QH1 5 dated Jaouary 11, 2002,
- Law No.30/2024/QH135 dated November 29, 2024,

Pursuant fo the Provisions of current law and the aciwal requirements of the company's
erganization and operution, the Management Board respectfully submits the General Meeting of
Sharcholders 1o consider and approve for amendmen! and supplement the Company's Charler (o
be replaced for the Company's Charter issued on July 04, 2023, specifically as follows:

Current eantenis suggested for amendment and supplement Explanation
Arficle |, Terminology | Avticle L Terminology cxplanation
ciplanation
I, b this Charier, the L. In ihin Charter, the fllowing tenninology 5 undersiond
following weminology is s Mollows:
unchersiond ax Tollows:
b Busmess Law” iz Law on | b Dusiness Low™ is Law en Dasiness No SW2020/0H 14
Bushiess NoSO202000104 | dated  17/6/2020 100 be  amended by Law | Updated
dnted 1747020 Mo 202 TS dated 1112022
¢. “Securilies Law” is Law on .
) g “Secarhies Law™ 65 Law  on Sccuiles
Securities NoSU2010/QU14 |\ sun010/QH 14 dated 26/11/2019 to be nmended by | Undaied
datedd 2641172019, Law No.SG/2024/Q1 15 dated 29/1 1/2024;

Meeting decumeat for the 2025 Annanl General Meeting of Sharehoilers




Curreni confenls

Artiele 20, Conditions for
passing resolnfions of the
Genernl Meeting of
Sharcholders

L. Resolwtions of the General
Meeting of Shwreholdery on
Ihe following contents are
approved when they are
prssed by nl leasi 65% of the
total voles of all sharehoiders
aliending the meetinp

E

3, Except for the cases
specified in Clauses 1 and 2
of this Anicle, resolutions of
the Genaral Meeting of
Sherehalders oi olber (s
will ba pasazd when they are

approvad by mare than 50%
ofthe totel voles of all

shareholders attending the
mecting

Artiela 20, The H:ﬁvi_gl-unt

Teaard*s Minuies of Meeling

§, ... Tha meeting invitation
of the Management Board can
be genl by letter, phone, fax,
or ofhor menna to he
puaranteed ta ranch tha
caiugl address of esch

| member registored o the

company

Suggesied for amendment and supplement

Explanntion

Article 20. Conditions for passing resolution umd
Minute of Meeting of the General Mecting of
Sharcholders

|, Resoluticns of the General Mecting of Sharcholders on
the following contents are approved when they are passed
by nt least 6.5% of the total votes of o)l shareholders
nitending the mecting nnd voting pazasd,

1.Except for the cases specified in Clauses | and 2 of this
Artiede, rasohuticns of the Genernl Meeting of
Shareholders on ather ssues will be passed when they are
approved by more than 50% of the total votes of all
sharehaldars attending the miecting nnd voting passcd

Article 29. The Management Board’s Minatcs of
Meeilng

6. ... The meeting invitatlon of the Management Board can
ba sont by letler, message, email, fax or other monna to
be puaranieed to reach the contect nddress of cach member
reglistored at the company.

Ta be amended
pecording fo Claies
5, Antcle 7 Law
No.N3/202210H15
dated | L2022

Clenrly explanation

Article 58 Rewolve internal
dispuies

4. In eese & conciliation
decision is nol reached vwiihin
fi weeks from the siart af the
conciliation process or il the
concillater's decision is not
sccepied by the patics, any
party may refir the dispule fo

Article 58, Resolve lulernal dispules

2. 1n cmse & concilistion decision is nof reached within &
woels fiom the stert of the conglliation process or ifhe
conchl iator's decizion ls not accepted by the parties, any
paity may refer the dispute to Coori of competent
jurisdiction.

Clearty explanation

Mecting decienent for the 2035 Annual General Meeting of Shavelolders
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Current contents Supgestead for wmendment nnd sapplement Explanation

———

Aorhivration or Court,

J. The pertics bear thoirown | 3. Tha parties bear their own costs related w negotiathon
cocts related 1o nepotistion anal eoneilintion procodures. Payment of Count expenses is
and conei lition procedures, | Made uccording to the Judgment/Decision of the Court.
Payiment of Court exponscs is
snide according Lo the Court's
decision,

The draft of the Company’s Charter is posied on the company's website: www.dongaai-
port.com, respectiully submit to the General Mecting of Sharcholders for approval

Dong Nei, day 24 month 04 year 2025
ON BEHALF OF MANAGEMENT BOARD

Meeting document for the 2025 Annual Geparal Meeting of Shurefiofders
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DOMNG NALPORT JOINT STOCK COMPANY

Buginoss E_giumim No.3600334112

Add: 1B-D3 Binh Duong Quarler — Long Binh Tan Ward — Bien Hoa Clty — Dong Nai Prov.
Tel: (0231) 383 2225 Fax: (0251) 383 1259 Website ; wyw dongnai-port.com

PROPOSAL

Ref: Amendment and supplement for the Management Board's operating regulation

To: The General Meeting of Sharcholders of Dong Nai Port Joint Stoek Company

Lursrgmi jo;

- Law on Business No.59%2020/QH14 issued by the National Assembly of the Socialist
Republic of Viemam dated June 17, 2020;

= law on Secunties No. S42019/QHI14 issved by the National Assembly ol the Socizlist
Republic of Vietnam dated November 26, 2019;

= Decree No.] 55/2020/ND-CP stipulated in detailed regarding the implementation of & number
of Axticles of the Securities Law approved on December 31, 2020,

Cireular No.1 162020/TT-BTC dated December 31, 2020 guiding o number of Articles on

corporate governance to be applicable to public companies;
= Law No.03/2022/QH15 dated Janvary 11, 2022;
Curvent Charter of Dong Nai T'ort Joint Stock Company,

Pursuant to the Provisions of current law and the actual requirements of the company'ssy
organization and operation, the Management Board respectfully submits the General Meeting of

Shwrcholders to considor and approve for amendment and supplement the Management Doard's
eperating regulation to be repluced for the Management Board's uperating regulation issued on
April 27, 2021, apeeifically s follows:

Curvent contents

Suggested for nmendment and supplement

Explnniion

Article B: Manngement Bonrd's

minmies of meoting

2 I case the chairman or person
fnking the minutes refuses to sign
the minutes of meating, but ifit is
signed by all other members
attending the meeting and has all
tha «conicat a5 proseribed in
points said m Clawse 1 of this
Aricle, then this minulcs of
meoling will be alfeativa,

Pidu 8: Munagement Board's minutes of meeting

2. tn case the chalrman or person tsking the mimites
refhges to sign the minutes of meeting, but iF it is
signed by all other members attending the meeting that
gpren (o epprove the mingtes sipn and has all the
content as prescribed in Points said o, b, e, d, d, 6, g h
in Clause 1 of this Article, (hen this mimides of meeting
will be effective. The minutes of meetlng clearly
stntes thal the chairman nnd the person taking the
minutes refused to sign the minules of meeting. The
person who signs the minotes of meeling is jointly
responsible for ihe acearncy nnd truthfolness af ithe
comient of the Manpgement Doord®s mioules of
meeting, The Clinlrman and the person taliing the
minnles are personally veaponsible for any damnge
cansed to the company due fo reflusing to sign the
winules of meeling n accordance  with the
Provisions of Law on Enterprise, the company's
Charter and relevant ws,

Amendment
aecording to Clause
6, Artiche 7, Low Mo
03/20220H 1§ daded
Jamuary 11, 2022

Meetlng daciment for the 2025 Aunval General Meeting of Shareholrers



Aifigle 6,  Wights  and
obligations of the Managemen|
Bonrd

I, The Management Board
exercizes the tghte ond falfills
the obligationy s prescibed by
Inw, the Corvpany Chartar, the
General Mesiing of Sharcholders,
and the following rights and
ablipations.:

b B

d. Appreve wvd ssug the internal
matagement regolatlons of the
coanpany, meluding the fullowlng
| regnintinna;

- Financial masagament
tegilatlons

= [ebl managament regulations

= Informstion diselosure
resulalbons

- Salary distribution regulations

- Brokerage commission
reguisiions

= Regllli'n:mi on appointinemis
el reappoiniments

- Regnlations on rewards and
corrmnenclatlons

= Oither repulations ralated o
corporale povernance

Article 6. Rights and obligntions of the Management
Bewrd

I, The Mmagemeni Rosnd exercives ihe rights and
fulfitis the obligations as prescribed by law, the
Company Charer, the General Mesting of

Sharcholders, and the following rights and obligations:

d. Approve and issue the btemal mabngomont
regubstions of thw company, Including the following
rogu bnlions:

- Finaneinl management regulations

= Debt manpgement regulations

= Informalion disclosure repulations

- Regulntions on aperation of Supervisary Bonrd
= Salary digribotion regulations

- Brokerage commission rogulations
- Rogulations on appointments and reappoimtments

= Ropulitions on rowards &nd comméndations

= (her regulations related to corpomte governancs

The dralt of the Management Board's operating regulation is posted on the company's website:
winet dongagi-port.com, respeetfully submit to the General Meeting of Shateholders for approval,

Adding “Regulations
an eperation af
Snpervisary Goad™
in accordance with
pitual sindion

L]

=

Dong Nai, day 24 month 04 year 2025

Meeting dacument for the 2025 Annual General Meeting of Shareliolders



DONG NAI PORT JOINT STOCK COMPANY
y A Add: 1B-D3 Binh Dueng Quarter = Long Binh Tan Ward — Bien Hoa City - Dong Nai Prov.
APDN  Tel:(0251)383 2225 Fax: (0251) 383 1259 Website : wivw.dongnai-part.com
Husiness registralion No, 3600334112

PROPOSAL

Ref: Dissmission of Management Board's member

1oz The General Meeting of Sharcholders of Dong Nai Port Joint Stock Company
Lurguant {o:

= Business Law No.59/2020/QH14 issued by the National Assembly of the Socizlist Republic
of Vietnam dated Jwme 17, 2020

The Cherier of Dong Nai Port Joint Stock Company;
- Letter of resignation of Mr. Tran Van Nguyen,

On March 27, 2025, the Management Board received Mr. Tran Van Nguyen's resignation
from the position of Management Board's member of Dong Nai Port Joint Stock Company due to
accepting a new assignment at another Company,

The Management Board respectfully submits to the Generzl Meeting of Sharcholders to
approve the dismissal of Mr. Tran Van Nguyen and proceed with the election of 01 additional
member of the Management Board for remaining time of the term 2021-2026.

Dong Nei, dey 24 month (4 year 20025
ON BEHALEOEMANAGEMENT BOARD

Moetlng doeumant for the 2025 Aol General Meeting of Sharehalders



DONG NAI PORT JOINT STOCK COMPANY
y A Add: 18-133 Hinh Duong Cumrier = Long Rinb Tan Ward — Bien Hoa City = Dong Nal Prov,
L1 AN 8 £ H =, cani
APDN Tel: (0251) 383 2225 Fax: (0251) 383 1259 Websit domguai-pa
Business regisiration No.3600334112

PROPOSAL

Rel: Dissmission of Supervisory Committee's member

Lot The General Meeting of Sharcholders of Dong Nai Port Joint Stock Company

Lursueni to:

- Busingss Law No.592020/QH 14 issued by the National Assembly of the Socialist Republic
of Vietnam dated June 17, 2020;

- The Charter of Dong Mai Port Joint Stock Company;

Letter of resagnation of Mr. Ho Si Tuan,

On April 16", 2025, the Management Board received Mr, Ho $i Tuan's resignation from the
position of Supervisory Committee's member of Dong Nai Port Joint Stock Company due
persanal reason.

The Management Board respectfully submits to the General Meeting of Sharcholders to
approve the dismissal of Mr. Ho 8i Tuan and proceed with the election of 01 additional member
of the Supervisary Committee for remaining time of the term 2021-2026.

Dong Nai, day 24 month (4 year 20025
ON BEHALE OF MANAGEMENT, BOARD
T ey

Meeting docnment for the 2025 Anmual Genvral Meeting of Shareholders



DONG NAL PORT JOINT STOCK COMPIANY
""P DN  113-133 Binh Duang Quarter - Long Binh Tan Ward - Bien Hoa City - Dong Nai Provines
Telephone: (0251) 383 2225 Fax: (0251) 383 1259 Website : www.dongnai-purt com
Business Registration Cerfificate No.: 1600334112

No: 402025 Tr-HDOT Deng Nei, April 24, 2023

PROPOSAL TO THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
“Regarding Plan for isseing shares to (ncrease charter capital from equity "

- Pupsnan! o the Law on Enterprises No S%2020/QH14 promulgated by ihe Nattonal
Assembly of the Socialist Republic of Vietnam on June 17, 2020, and related dociments;

= Prrsuani to the Law on Securities Na. S4201%0H 14 pronudgated by the National Asvembly
of the Sacialist Reprblic of Vietneany on November 26, 2019, and related documents,

- Purstand o Deécree Noo 1S52020ND-CP dated December 31, 2020 of the Government
detailing the fmplementation af certain provivions of the Law on Securities;
Pririteari to the Charter of Deng Nai Pert Joint Slock Company.

Managemen! Board of Dong Nai Pert Joint Stock Company proposes (o the General Meeting of
Sharcholders for consideration and approval of the plan to issue shares (0 increase charler capilal

from cquity as follows:

1. Namgc ol shures : Share of Dong Nai Port Joinl Stock Company

L Type of shares : Ondinary shore

3 Parvalue : 10.000 VND/share

d, Current charter capital : 370.439.080.000 VND

5. MNumber of issucd shares: 37.043.908 shaes

h, Mumber of oumstanding shares; 37,043,908 shares

7. Number of expected tssued shares: 18.521.954 shares

8. listimuted issuance value al par: 185.219.540,000 VND

9, lxepecied increase in charier capitsl

- Charter capital before issuance: 370.439.080.000 VND

[xpecied inerease in charter capital: 185.219.540.000 VND
Charter capital after issuanee: 555.658.620.000 VND

10, Purpase of issuanee: To issue shares to increase charier capilal from equity.

Il Issuance target: lixisting sharcholders on the reeord dale for finalizing the list of
shatchalders entitled 1o reecive shares. The record date [or finalizing the list of sharcholders
woild be decided by the General Meeting of Shurcholders, which authorizes the Management
[oard 1o decide.

12. Issusnce ratio (Number of expeeted issued shares/Number of outstanding shares): 50%.

I3, Fxercise vatio: 02:01. For every 01 sharc owned, a sharcholder will receive 01 right 1o
subseribe for additional shares. Tivery 02 rights will entitle \le sharcholder 1o receive 01 new

shaic,



14, Handling of lractional sharcs: The number of shares issued to cach sharcholder will be
rounded down 0 the nesrest whole number. Any fractional shaves (decimnl part) will be
cance!led.

fxample: Shavehalder A owns 169 shaves on the vecord date. With exercive ratio of 21,
Shareholaer A 1s enfitled to (1692 * | = 845 new shares. According (o e rounding ride,
Sharehoicter A will receive 84 new shares. The decimal part, 0.5 shares, will be cancelled.
15. Sowce of capital; The invesiment and development fund as ol December 31, 2024, as por
the wudited 2024 lnancial statements of Dong Nai Port Jeint Stock Company.

16. [mplementation Limeline: Alier the General Meeting of Sharcholders approves mul aftor the
State Securitics Comumission notifies receipt of the full issuance report, expected in Q3 and Q4
o 2023,

17. Approval for additional seeurilies registiation with the Vielnmn Sccwrilics Depositary aid
Clearing Corporation (VSDC) and list the sddifional sceurities i the Ho Cln Mmh Stock
Exehange (HOSE) for the newly issued shares,

18. Approval [or change in Chariey Capital: To amend the Charler Company (conccrmng
charter capital) and adjust the Business Registration Cerlilicate af the competent sfate authority
uller the State Scouritics Commuission notifics receipl of the issuanee report.

19. Authorization:

The Geaeral Mecting of Sharcholdors authorizes the Management Board o decide all matters
related 1o the issuance, spocifically:

Proaclively preparc and explain the issuance repont to the State Sceurties Commission and
olher relevant authorities, Simuliancously, proaciively adjust the issuance plan and related

documents as required by the State Securlties Commission and olher authoities.
Decide on the reeord date to linalizing the list of sharcholders lor the share issuance plan to
increase charter capital [rom equity.
Proactively develop plans Lo ensure [orelgn invesior ownership ratio complics wilh leyal
regulations.
Implement procedures and choose an appropriate time to regisier the additional secarities
with the Vietnom Sceurities Depository and Clesring Corporation (VSDC) and list the
add{{ional sceurities at the Ho Chi Minh Stock Exchange (HOSE) for the shares issued
zecording to the plan approved by the Geneml Meeting of Sharcholders, afler the State
Seeuritics Commission confivms receipt of the issuance results reporl.

- Implement procedurcs to change the company's business regisiration conlenl related o

charier capital adjustments based on (he sctual [ssuance results with the compelent
anthonitics aller the State Sceurities Commission confirms receipt of the issuance wsults

report
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Muodily tho relevant provisions regarding charter capital, shares, and stock in the Charter
Company allcr the State Sceuritics Commission conlinms receipt of the issuance resulls
repor,

I’erformn other rtlalcd tasks o ensurc the siecess of the share isspance 6 ingrease charler
capital from cquity.

Depending on the speeific case, the Manogement Board may delegate 10 the General
Director 1o carry oul speeific asks.

The above is the plan for issuing shares lo increase chmter eapital fiom equity. The
Management Board proposes it for eonsideration and decision by the General Meeting of
Shareholders.

BOARD

Recipionts:
- MB (bfe);
- Sharcholders;

- Archived: Admin, MB. e

:']'.";i'"ﬁn Thanh Hai




DONG NAL PORT JOINT STOCK COMPANY
’ 18-03 Binh Duang Quartor - Lodtg Bich Tan Ward - Blen Hoa City - Diong MNai Provinge
’P D N Telephone: (02513 383 2225 Fax: (U251) 383 1259 Webaite : www.dongnnl-port.com
Buainess Registration Ceitiflente Mo, 1600334112

REGULATIONS ON NOMINATION, SELF-NOMINATION, AND
ELECTION MANAGEMENT BOARD AND SUPERVISORY
COMMITTEE FOR THE TERM 2021 - 2026
DONG NAT PORT JOINT STOCK COMPANY

P'ursuant to:

- Law on Enterprives No. 59/2020/OH14, passed by the National Assembly of the Socialist
Kepubiic of Vietnam on June 17ih, 2020,

- Law on Securitfey No. S4/202000014, pasved by the National Assembly of the Socialisi
Republic of Vietnam an November 26th, 2019,

- Degree No. 155/2020/ND-CP dated December 31th, 2020, of the Government detailing the
implemeniation of cerfaln provisions af the Law on Securities;

= Charter of Dong Nai Port Jaint Stock Company

Vole Counting Commities of the Meeting announces Regulations on nomination, self-nomination,
and additional clection of the Management Board and Supervisory Committee at the Annual
General Meeting of Shargholders in 2025 of Dong Nai Port Joint Stock Company as follows:

I Tnterpretations of Terms/Abbreviations =
. Company « Dong Nai Port 1SC i
- MB ;. Mansgement Board -
- 8C :  Supervisory Committee
- 0OC : Organizing Conunitiee of the Meeting
- GMS i General Meeting of Sharcholders
- Delepates ¢ Sharehalder, authorized representative

II. Chairperson:

The Chairperson of the Meeting is respensible for prasiding over the election with specific tasks
including:

- Introduce the list of nominees and candidates for the MB and 5C;
- Supervise the voting and ballot counting
- Resolve any complaints about the eleetion (if any)
Il Regulitions on nomination, self-nomination and additional election for MB:

Number of MB members; 01 member
Term: 2021 — 2026

Documents for the 2025 Annual General ifwmg uf Shareholders



Maximum number of candidates for BOD: unlimited

1. Rights to nominate, self-nominate to MB: (accarding lo Article 24 of the Company
Cherter)

Shareholders holding shares with veting rights have the right to ageregate (heir voting rights o
nomingte candidates for the Management Board, Sharcholders or groups of shareholders holding
from 10% to less than 20% of the total voting shares have the right to nominate one (01)
candidate; from 20% 1o less than 30% can nominate up to two (02) candidates; from 30% o less
than 40% can nominale up to three (03) candidates; [rom 40% (o less than 50% can nominate up
to four (M) candidates; from 50% or more can nominate up to five (05) candidates. The
nominated candidates must meet the criteria specified in section 2 below,

In case the number of candidates for Management Board through nomination and sclf-nomination
is still insufficient, the incumbent Management Board may nominate additional candidates or
organize nominations according o a mechanism stipulated by the company in the Internal
Regulations on Corporate Governance. The procedure for the incumbent Management Board o
nominate candidates for the Management Board must be declared and approved by the General
Meeting of Sharcholders before proceeding with the nomination In accordance with legal
regulations.

2. Critevia for candidates for Management Board: Candidoies for ME must mesi the
foliowing standords amd conditions (aceording (v Ariicle 155 of the Law on Enterprises No.
SRR 200N T4, Decree IS2020/NDEP)

it. Nol subjecl (o the provisions of Clause 2, Ardicle 17 of the Law on Enterprises;

b, Possess professional qualifications and experience in business management or in the Company's
business seclor or industry, and are not necessarily required to be a sharcholder of the Company;

¢. May coneurrently serve as & member of the Managemen! Board in no more than five (115) other
COMpENICS,

d. Must not have family relationships with:
- The General Director and other managers of the Company;
Managers or individuals authorized to appoint mansgers of Sunades Corporation.

TV, Regulations on nomination, self-nomination for 8C;

Number of 8C members: 01 person
=  Term: 2021-2026

- Maxinum number of candidates for SC: Mot limited

ey
I
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i Rights to mominale, self-nominate to SC: foccording ro Article 34 of the Company
Charter)

Sharcholders holding shares with voting rights have the right to aggregate their voling rights to
nominate candidates for the SC. Sharchalders or groups of sharcholders holding from 10% to less
than 25% of the lofal voling shares have the right to nominate one (01) candidate; from 25% to
less than 50% can nominate up lo twoe (02) candidates; from 50% or more can nominate up 1o
three (03) candidates. The nominated candidates must meet the criteria speeified in section 2
below,

In case the number of candidates for SC through nomination and self-nomination s sill
msufficient, the incumbent SC may nominate additional candidates or organize nominations
aceording o a mechanism stipuleted by the company in the Internal Regulations on Cerpornte
Governance, The procedure for the incumbent SC to nominate candidates for the SC must be
declaved and approved by the General Meeting of Shareholders before proceeding with the
nomination in accordance with legal regulations.

2 Criterla for eandidates for Supervisory Commitice; Canelidates for SC must meet the
Jollowing siandards and conditions (according io Ariicle 169 of ihe Low on Enterprises No,
59/2020/Q1114)

a. Not subject Lo the provisions of Clause 2, Article 17 of the Law on Enterpriscs;

b, Must have been trained in vne of the following ficlds; economics, linance, accounting, auditing,
law, business administeation, or a discipline relevant to the Company's business operations;

. Musl nol have family relationships with:

- Members of the Management Board, the General Director, and other managers of
Sonadezi Corporation;

- Members of the Management Board, the General Director, and other managers of the
Company;

- Representatives of state-owned capital at Sonadezi Corporation;

- Representatives of Sonadezi Corporation's capital at the Company,

d. Must not be a menager of the Company; not necessarily required to be a shareholder or an
employee of the Company;

e, Must not be working in the Company's accounting or finance depariment;

[ Must not be & member or an employee of an independent auditing company that has audited the
Company’s financial statements in the past three conseoutive years.

V. Election principles:

S0 D e R
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Comply with the provisions of the law and the Company Charter,

Voting rights are calculated based on the number of shares owned or represented. Election
resulis are calculated based on the number of voling shares of the shareholders attending
the meeting,

In each election, & shureholder delegate can only use one ballot conesponding to the
number of shares owned or represented.

The vote counting committee is nominated by the chairperson and approved by the
meeting. Members of the vote counting commitiee must not be on the list of nominees and
candidates for Management Board or Supervisory Committes,

Election methods:

The list of candidntea for the MB and SC is arranged in alphabetical order by name, with
full names recorded on the ballot,

Election methods; (decarding lo Clause 3, Article 148 of the Law on Enterprises 20240

* [mplemont the cumulative voting method: each sharcholder has a total number of voies
coiresponding to the total number of shares owned multiplied by the number of
mesbers 0 be elected o the MB and SC and sharcholders have the right lo cast all
their votes for one or several candidates.

» Each shareholder attending the meeting is provided with one ballot for the MB and one
ballot for the SC. Delegates must check the information on the ballot upon receipt; if
there are any errors, they must immediately notify the Ballot Counting Committee.

* How to fill out Voling Ballots:

o Delegates vote for 8 maximum number of candidates equal to the number of
candidaies to be elected,

o If casting ull votes for one or several candidates, delegates mark the "Equal Vole
Distribution” box for the conesponding candidates.

o If casting an unequal number of votes for multiple eandidates, delegates specily the
number of voles in the "Number of Votes" box for the corresponding candidates.

MNofe:

In case a delegnte marks both the "Baual Vote Distribution" box and specifies the number
of votes in the "Numbar of Votes” box, the result will be based on the number of votes in

the "Number of Votez" box.

The ballots will be placed into a sealed ballot box prior to the counting process.
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Vilid ballots: are ballots in the pre-printad form issued by the organizers, without erasures,
alterations, or any additional content beyond what is preseribed for the ballot,

The following ballots will be considered invalid:
* Adding other content to the ballot;

¢ [ross out the candidates;

* Ballots not in the pre-printed form issued by the organizers, ballots without the
company's red seal, or ballots with erasures, allerntions, or additional content beyond

whal is prescribed for the ballog
* The number of candidates voted for exceeds the number of members 1o be clected:

* Ballots with & total number of votes for candidates exceeding the total number of votes
allowed;

o No signature of the attending delegate.

Vote counting: Conducted under the supervision of shareholder representatives (if
necessanry).

After the voting concludes, the ballot counting will be conducted under the supervision of
the Vole Counting Commiliee.

The Vote Counting Committee is responsible for preparing the ballot counting minules,
announcing the results.

The ballots, after being coumted, will be stored in accordance with regulations and may be
opened upon request by the company's General Sharcholders' Meeting,

VII. Principles for selecting candidates:

VIIL

The elected candidates shall be delermined by the number of votes received in descending
order, starting from the candidates with the largest number of votes uniil there are enough

members to be elected,

If there are two (02) or more candidates receiving the same number of votes for the last
member 1o be elected, the voting shall be conducted among these candidates.

If the resuli of the first election fails to meet the required number of elecied members, the
election shall be conducted until the required number of elected members is mel.

Doecuments of nomination or self-nomination for the members of the MU and 5C:

Documents of nomination or self-nomination for the MB and SC members include:

=

Application for nomination/self-nomination for the MB and SC members (using the
template)
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Curriculum vitas (wsing the femplate)

- Copies of the [ollowing documents: 1D card/Passport/Permanent residence book (if
applicabls)

Certificales of educational qualifications and prolessional competence (i upplicable)

Confirmation of the sharcholding ratio of the sharcholder/group of shareholders meeting
the nomination conditions as stipulated in the Company Charler.

= Individuals nominating candidates for the MB and SC shall be legally and personally
responsible before the General Meating of Sharehalders for the acouracy and truthfulness
ol the information provided in their application.

The application dossier should be submitted to Dong Nai Port Joint Stock Company before 17:00
on 17 April 2025 at the following address:

v Dong Nai Port Joint Stock Company - General Administration Department

¥ Address: 1B-D3 Binh Duong Quarter, Long Rinh Tan Ward, Bien Hoa City, Dong

Nai Provinee / Photie: (D251) 383 2225 | Fax: (0251) 383 1259
The above constitutes the complete Regulations on the nomination and self-nomination of
members for election to the Management Board and the Supervisory Commitiee of Dong Nai Port
Joint Stock Company at the 2025 Annval General Meeting of Shareholders. We propose to the
General Meeting of Shareholders for consideration and approval.

These eleetion regulations shall talke effect immediately upon approval by the General
Meeting of Shareholders,

ON BEHALF DF M#HﬂGEMENT OARD




SONADEZ] CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM
DONG NAITFORT J.S COMPANY Independence - Freedom - Happiness

Dong Nai, dated Aprif 24%, 2025

RULE AND METHOD OF VOTING AT
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

I. Purpose:
Aim to correctly conclude the issucs discussed and voted on at the General Meeting.

I1. ¥Yoting prineiple:

- Voting shall be publie, in person, and by ballot.

- Voting rights are calculated according to the number of shares with voting rights of
sharcholders or authorized representatives attending the General Meeting.

- The voting results are calculated on the toial number of shares with voting rights of
sharcholders attending the General Meeting,

- Each shareliolder shall only use voling ballot issued by the Organizing Commillee
that have been enclosed with documents for each shareholder atiending the General
Meeting.

- Shareholders vote on each issue by marking the conesponding selection box.

0L Method:
I. General Provistons:
- The information on the Vole Ballol includes:

e Registration number: 1D Number/ Business Registration Certificate Number u!‘
shareholders attending the General Meeting,

« Number of voling shares: Number of shares with voting rights at the General
Meeting,
e Voling issues: issues that are already printed on the voting ballot.

2 Valing balloi:

- A valid voting ballot is a vote that ensures simultancously the following conditions:

e [tis a vote issued by the Organizing Committes and stamped by Dong Nai Port
Join! Stock Company. Voles shall be intact, not scraped, edited or erased.

o There is a cholee of marking “X” or “¥™ in one of the 3 equivalent boxes in the
vole (mgree box, disagree bax or no apinion box)
- [nvalid voting ballot:
o Tt is a voting ballot that does not comply with the provisions of a valid voting
ballot.

s  Abstained.

3. Swrmmarized resalt:

- The Vote Counting Committee is responsible for summarizing, preparing the vole
counting minutes, and notifying voling results for cach issue.

’ [ong Mai Port Ioint Stack Company
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- The vote counting minutes shall elearly state the following for each issue:
* The sequence number and content of the issue lo be voled on,

s  The number of voles corresponds to the number of shares with voting rights of
shareholders or authorized representatives auending the General Meeting of

Shareholders.

* The number of votes corresponds to the number of valid voting shares and the
corresponding proportion,

e The number of votes corresponds to the number of invalid voting shares and the
corresponding proportion,

* The number of voles comesponds (o the number of voling shares with
agresment, Lthe percentage of agreement,
o The number of votes corresponds to the number of voting shares with
disagreement, the percentage of disagreement.
* The number of voles corresponds to the number of voting shares with no
opinion, the percentage with no opinion.
4. Veting resuiis:
- Woling results are calculated as a percentage rounded (o 2 decimals,

- Issues that need to be voted on al the General Meeting shall only be ratified when

the unanimous vote of more than 50% of the shares entitled to vote attend the :—ff"f
Annual General Meeting of Sharcholders on April 24, 2025: TV
L Report of the Management Board on the results of production and business HAN
activities in 2024, plan and divection of production and business aclivities in 2025, 5\
2. Report of the Supervisory Commiltee on the inspection and supervision of <5
produciion and business activities, supervision of the Management Bowrd and £
General Divecfor in the management and administration in 2024 and the audited
Jinancial siatements in 2024 of Dong Nai Port Joint Stock Company by RSM
Fietnain Auditing and Consulting Company Limited.

3. Prafii distribution plan jor 2024; prafit distribution plan far 2025

4, Proposal for the remuneration of the MB, the SC in 2024 and the plan for 2023;
Salary of the Head of the Supervisory Committee in charge, operating cosls of the
Supervisory Committee in 2024; Salary of the Head of the Supervisory Commitfee in
charge in 2025.

5. Proposal for seleciing the audited company of the eompany's financial
stateiments in 2023,

6. Amend and supplement the Charter of Campany.

7. Amend and supplement the operating regulations of the Management Board.

8. Proposal for dismissal of the Management Board's member jor term 2021-2026,

9. Proposal for dismissal of the Supervisory Conunittee's member for term 2021-

2026

y A Do Nai Part Joiat Sloek Company
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- Tn case of voting specified in Clause 1, Article 20 of the Company's Charler, there
must be the consent of at least 65% of the shares entitled to attend the Annual

General Meeting of Shareholders,
10, Plan for issuing shares lo increase charter capital from equity.

[V. Effect:
The above voting method takes effect immediately after being approved by the General
Meeting.

ON BEHALF OF THE MANAGE Wg BOARD

’ Dong Mal Part Jabol Stoek Conspany
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SONADEZI CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM

DONG NAT PFORT LS COMPANY Independence - Freedom - Happiness
No.: 4 1/2025MNQ-DHDCD Dong Nai, April 24, 2025
RESOLUTIONS OF

THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
DONG NAI PORT JOINT STOCK COMPANY

The 2025 Annual General Mecting of Sharcholders of Dong Mai Porl Joint Stock
Company was convened at 08:00 AM dated April 24", 2025, al (he Golden Palace
Conference and Wedding Center (No. 04-06 Nguyen Al Quoce sitreet, Tan Tien Ward,
Bien Hoa City, Dong Nai Provinee).

The General Meeting was attended by 162 sharcholders and authorized representalives,
corresponding to 35.328.297 shares, accounting for 95,37% of the total shares with
voting rights,

The 2025 Amnual General Meeting of Sharcholders ol Dong Nai Part Joint Stock
Company discussed and resolved the following matters:

ARTICLE 1:

1. Approved the Management Board’s Report for production and business results
in 2024; Plam and direction for production and business activities in 2025,

a) Production and business resulls in 2024:

- Total revenue - 1.363.487.623.376 YND
- Total accounting profil before tax : 433.564.095.780 VND

- Total taxes incurred and
payable to the State budgel : 148.670.000.000 VNI

Total capital investiment in
l[ixed assel construction - 19,237.000.000 VND

b) Targets for 2025:

- Towl revenuc : 1.400.000.000.000 VNL
Total accounting profit before tax : 450,000,000 000 VND
’ Dong Nai Port Joint Stock Company - PDN Page 1
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- Distributed profit : 360.000.000.000 VNL

- Total taxes incurred and

payable (o the State budget : 152.000.000.000 VND
- Total capital investment in
fixed assel construction ¢ 92.302.000.000 VND
Vating results for approval: 99,96 %

2. Approved Report of the Supervisory Committee for supervising business and
aperation activities, supervising Management Board and General Director in the
2024's netivities and operation and Financial Statements avdited by RSM Vietnam
Auditing & Consuliing Company Limited.

Vaiing results for approval: 99,96 %

3 Approved the 2024’ profit distribution method and the plan of 2025's profit
distribution method s follows:

a) 2024°s profit distribution method

I. Diistributed profit (Net profit after tax 2024 excluding 347.074.729.958  VIND
exchange rate differcnee gain)

2. Appropriation to funds . |63.318.892.000 VND
21 fvestment andd developmen! find (40,0%4) : 138 829.892.000 VYND
2.2 Boms emaed welfoare Jind (5, 5026) : 19086733000 VND
2 3 Melivirlueris & related porfies hanus fund (0.295) . 1,060, 000,000 VND
2 4 The evecurive baere! banus fined (0. 27%) ‘ U35 500000 YND
2.5 Social work fumd (1,0%) : TS0 747.000 VND
1. Remaining peafit afler fund appropriation ! 183.755.837.988 VND
4, Undistributed profit brought forwned : 100.813.232.489  VND
5. Dividend payout (45% of Charter Capital) : 166.607.586,000 VND
6. Uindistributed profit of the current year : 117 871 484,477 VND

’ Do IE Nai Port Joint Steck Company - PDN Page 2
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by) Plan of 2025%s profit distribulion metiod

L. Distributed profit : 360.000.000.000 VND
2, Appropristicn to [unds : 168895500000 VND
2.4 dmvesiment o develapaent fimd (4035 ; F44.000.000.000 YND
2.2 Bouns e welfare fimad (5,429 : 19 508.000.000 VND
2.3 bvdivichioly & refated parties bomus flond (0.28%) : F.000,000 0068 VYND
2.4 The execiaive boord bonis fimed (0. 22%) ' RS0, YND
2.5 Sovial work fund (1.0%) : J.600.000.000 YND
3. Remaining profit after fund appropriation : 191.104.500,000 VND
4. Undistributed profit brought forward : 117.871.484047T VND
5. Dividend payont (33% of Charer Capital afler shure 183 367.344.600 VWND
LT ale ]

6. Lindistributed profit of the curent year : 125.608.600.877 VND

Foting rexulls for appraoval: 99,96 %5

4. Approved the remuneration of the Management Board and Supervisory
Committee in 2024 and the 2025' plan; full-time salary of Chief of Supervisory
Commitiee, operating costs of the Supervisory Commitiee in 2024 and full-time
salary of Chicf of Supervisory Committee for 2025 as lollows:

e The aciual remuneration for the MB and the Supervisory Committee of the Company
in 2024 is VND 1.814.400,000 (in words: one billion eight lnindred fowrieen million

e hundred thousand VNDY)

o The planned remuneration for the MB and the Supervisory Comminee in 2025 is
VND 1.512.000.000 (in words: one billion five hundred bvelve mililon VND)
calcnlated busing on Circular No. 282016/ TT-BLDTBXH. The actual ameount will be
based on Deeree No. 44/2025/ND-CP dated 28/02/2025 when recciving specific

guidance.

e The actual full-time salay of the Head of the Supervisory Committec in 2024 is VND
1,104.345.000 (in words: One billion one hundred and four milfion three hundrved

Dong Nai Port Joint Stock Company - PDN Page 3
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6.

?l

Sfarty five thouseond FND), The operating expenses of the Supervisory Commitlee
(travel and accommodation expenses of the Supervisory Committee’ members) for

2024 not incurred.

The salary for the Head of the Supervisory Committee in 2025 is equivalent to the
salary of the Chiel Accountant caleulated basing on Circular No, 28/2016/T1-
BLDTBXH,. The actual amount will be based on Decree No. 44/2025/ND-CP dated
28/02/2025 when recciving specific guidance,

Fating results for aproval: 99,96 %

Approved for selecting an independent auditing firm for the fiseal year 2025:

The General Meeling ol Sharcholders unanimously approved the plon for selecting the
auditing firm for the 2025 financial statemems of Dong Nai Port Jeint Stock

Company, including the following companies:

- RSM Vietnam Auditing & Consulting Company Limited
- A&C Auditing and Consulting Company Limited

= AFC Viet Nam Auditing Company Limited

The Managemen! Board is authorized to select one of the three auditing lirms based
ou the actual situation to conduct the 2025 financial statements audit of the Company.

Approved for the amendment and supplementation of Company’s Charter,
Voling resuity for approval: 99,93 %

Approved for the amendment and supplementation of the Management Board's

operating regulations.

E"

Voling results for approval. Y993 %

Approved the dismissal of the Management Board's member for Mr.Tran Van

Nguycn

9.

Voling residts for approval: 99,92 %

Approved the dismissal of the Supervisory Commitiec’s member fur Mr.Ho Si

Tuan

Vating residts jor approval; 99,82 %

VA
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10. Approved for the plan of issuing shares to increase charter capital from equity.

. MName of shares t Share of Dong Nai Port Joini Steck Company

2. Type of shares : Ordinary share

}. Parvaloe + 10,000 VNEVshare

4. Curent chartor capital : 370.439.080.000 VND

5. Number of issued shares: 37.043.908 shares

6. MNumber of outstanding shares: 17.043 908 shares

7. Number of expected issued shares: 18.521.954 shares

8. Estimgted issuance value at par: 185.219.540.000 VND

9. Expected increase in charter capital :

Charter capital before issuance: 370.439.080.000 VND

- Expecied increase in charter capital: 185.219.540.000 VND
- Charter capital after issuance: 555.658.620.000 VND

10. Purpose of issuance: To issue shares to incresse charter capital from equity.

11. Issuance target: Existing shareholders on the record date for finalizing the list of sharcholders
entitled to receive shares. The record date for finalizing the list of sharcholders would be decided
by the General Mecting of Sharcholders, which authorizes (he Management Board o decide.

12. Issuance ratio (Number of expected issued shares™Number of outstanding shares). 50%,

13, Exercise ratio; 02:01, For every 01 share owned, a sharcholder will receive 01 nght to
subscribe [or additional shares. Every 02 rights will entitle the sharcholder to receive 01 new
share.

14. Handling of fractional shares: The number of shares issued lo each shwecholder will be
rounded down to the nearest whole number, Any fractional shares (decimal part) will be
cancelled.

Example: Shaveholder A owns 169 shares on the record date, With exercise ratio of 2:1,
Shareholder A is entitled to (16%2) * | = 84.5 new shares. According fo the rounding rule,

Shareholder A will receive 84 new shares. The decimal part, 1.5 shares, will be cancelled
15. Source of capitul: The investment and development fund as of December 31, 2024, as per the

audited 2024 financial statements of Dong Nai Port Joint Stock Company.
16. Implementation timeline: Afler the General Meeting of Shareholders approves and afier the

Suate Scourities Corumission notifies receipt of the ull issvance report, expected in Q3 and Q4 of
2025,

’ Dong Nai Port Joint Stock Company - PDN Page 5
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17. Appoval for additional securities registration with the Vietnam Sccuritics Depository and
Clearing Corporation (VSDC) and list the additional sccurities wt the Ho Chi Minh Stock
Exchange (HOSE) for the newly issued shures.

18. Approval for change in Charter Capital: To amiend the Charter Compiny (concerning eharter
capital) and adjust the Business Registration Certifiente at the competent state authority afier the
Stale Securities Commission notifies receipt of the issuance report,

19, Authorization:

The General Meeting of Shareholders authorizes the Managemen! Board to decide all matiers

related to the ssuance, specifically:
Prozclively prepare and explain the issuance report to the State Securities Commission and
ollier relevant authoritics, Simultaneausly, proactively adjust the issuance plan and related
documents as required by the State Securitics Commission and other authorities,

~ Decide on the record date to finalizing the list of sharcholders for the share issuance plan to
increase chaner capital from equity.

Prosctively develop plans to ensure foreign investor ownership ratio complies with legal
regulations.,

Implement procedures and choose an appropriate time to register the additional securities
with the Vietnam Securitics Depository and Clearing Corporation (VSDC) and list the
sdditionnl sceurities mt the Ho Chi Minh Stock Exchange (HOSE) for the shares issued
secording to the plan approved by the General Meeting of Shurcholders, aller the State
Seeurities Commission confirms receipt of the issuance results repod.

Implement procedures to change the company's business registration content related to charter
capital adjustments based on the actual issuance results with the competent authoritics afler
the State Securities Commission confirms receipt of the issuance resulis report,

- Modify the relevant provisions regarding charter capital, shares, and stock in the Charter
Company after the Stte Securities Commission conlirms receipt of the issuance resulls
teprl
Perform other related tasks to ensure the success of the share issuance 1o increase charter
capital from equity.

-~ Depending on the specific cuse, the Munagement Board may delepate to the General Director
lo carty oul specilic tasks,

Voling results for approval; 99,93 %

Dong Nai Port Joint Stock Company - PDN
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ARTICLE 1L
Approved for the results of the additional election of Management Board’s member and
Supervisory Committee’s member for remaining time of term 2021 - 2026, including the

following persons:

« List of Management Board’s member:
|. Mr, Nguyen Ngoc Tuan

e Tistof Supervisory Commitiee’s member:
l. Me.MNguyen Mai Khanh Trinh

ARTICLE II1:

The General Meeting of Sharcholders of Dong MNai Port Joint Stock Company

unanimously assigned the Manngemen! Board (o successfully implement the Resolution
of the 2025 Annual General Meeting of Sharcholders in accordance with the Company

Charter and legal regulations.

"The Resolution of the 2025 Annual General Meeting of Shareholders of Dong Nai Port
Jaint Stock Company was unanimously approved by all attending shareholders and takes
effect from the date of signing.

O Company Wesshe  ON BEHALF OF THE GENERAL MEETING OF
. SSC HOSE SHAREHOLDERS
- Munberes of the MB, GO
S Aae ﬂ,,,, i DONG NAI PORT JOINT STOCK COMPANY
Avehivad: Adrin Seeratary L Ei‘;_ﬂ-. ] T

:_—gﬂ'
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SONADEZI CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM
DONG NAI PORT J.8 COMPANY Independence - Freedom - Happiness

No.: 42/2025/BB-DHDCD
Dang Nai, April 24", 2025

MINUTES OF

THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
DONG NAI PORT JOINT STOCK COMPANY

INFORMATION ABOUT THE COMPANY

- Company name +  Dong Nai Port Joint Stock Company
Head office address : 1B-D3 Binh Duong Quarter, Long Rinh Tan Ward, Bien
Hoa City, Deng Nai Province
Telephone : (02513) 832 225 Fax; (02513) 831 259
Business = 3600334112 (Former Business Registration Certificute
Registration No. No. 4703000301) issued by the Departmen! of Planning

& Investment of Dong Nai province, amended for the 9%
time on July 17", 2023

Time t D800 AM, April 24", 2025
- ¥Yenue . Golden Palage Convention and Wedding Center

No. 04-06 Nguven Ai Quoc Street, Tan Tien Ward, Bien
Hoa City, Dong Nai Provinee

PART I: INTRODUCTION OPENING OF THE MEETING

. Opening of the meeting

Mr. Huynh Trong Nhan — A member of the Organizing Committce announces the
reason for the meeting, imtroduces the Delegates and the attendees,

The attendees of the general meeting include:
« Representatives of Sonadezi Corporalion.
« The Management Board of Dong Nai Port Joint Stock Company.
« The Supervisory Commitiee of Dong Nai Port Joint Stock Company.
« The General Directors Board of Dong Nai Port Joint Stock Company.

+  Shmeholders and authorized representatives.

Daong Nai Port Joint Steck Company = PON 1



1. Report on Sharcholder Eligihility Cheel:
Reporting individual: Mr. Nguyen Tien Hung - Position: Head of the Sharcholder
Eligibility Cheek Commitiee,
Reporl content:

e Total number of sharcholders invited to attend: All sharcholders whose names are
o the list of shareholders us of 10/03/2025, owning 37.043.908 sharcs with voting
rights of Dong Nai Port Joint Stock Company.

» Number of sharcholders attending the general meeling:
+ Sharcholders altending the general mecting in person: 49 shareholders

+ Authorized sharcholders: 38 sharcholders

« All sharcholders and shareholder representatives meet the cligibility to attend the
meeting,
Thus, the total numbet of shareholders and sharcholder representalives attending today's
General Meeting is 87 shareholders, holding 34.560.062 shares of the Company,
accounting for 93,29 % of the total shares with voting rights of the Company, Pursuant
to the Law on Enterprises and the Company Charter, the 2025 Annual General Meeting
of Sharcholders of Dong Nai Port Joint Stock Company is legally convened and valid.

1L  Approval of the working regulation of the General Mecting:

Mr, Ngoyen Ngoc Tuan — Position: General Director of lhe company reads the working
regulation of the General Meeting, and the General Meeting of Sharcholders approves
(his Regulation with a 100% vote by raising Voting cards.

V. Imtraduction of Chairperson, Secrelary Commifiee and Voie Counting
Committee

- The Organizing Committee announces the Presidium, which includes:

1. Mi, Tran Thanh [ai Chairman of MB - Chairperson
2. Mr. Npuyen Ngoc Tuan General Director — Member
3, Mr. Huynh Ngoc Tuan Member of MB — Member
- The Presidium nominates the Secretary Commiltee, which includes:
1, Ms. Nguyen Thi Ngoe Khanh Meeting Secretary
2. Ms, Pham Thi Anh Tho Member

- The Presidium introduces the list of personnel for the Vote Counting
Committee, which includes:

1. Ms. Nguyen Thi Hai Head of the Commillee
2. Ms. Luu Thi Hong Nhung Member

Dang Nai Port Joint Steck Company — PDN ”
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3. Mr. Dao Cong Duong Member
4. Ms. Phan Phuong Thao Member

The entire General Meeting of Shareholders unanimously approves 100% of the list of
the Presidium, Sceretary Committee, and Vote Counting Comunillee by raising Voling
cards.

V. Introduction of the Meeting Agenda

The Chairperson snnpunced the agenda of the 2025 Annmal General Meeting of
Shareholders, which was unanimously approved by 100% of the General Meeting of
Sharcholders by raising Voting cards.

PART I1: CONTENT OF THE MEETING

The General Meeting listens to the presentation of the following contents:

Content 01: Report for production and business results in 2024; Plan and direction
for production and business activities in 2025,

Presenter: My, Tran Thanh Hai — Chairman of MB

Content 02: Report of the Supervisory Committce for supervising business and
aperation activities, supervising Management Board and General Director in the
2024's activities and operation and Financial Statements audited by RSM Vietnam
Auditing & Consulting Company Limited.

Presenter; Ms. Newven Thi Thu Trang - Head af Supervisory Commiiiee

Content 03; Proposal on the 2024's profit distribution method and the plan of
2025"s profil distribution method,

Presenter; Mr. Huynh Ngoc Tuan — Member of MB
A, 2024%« profit distribution method

Dong Nai Port Joint Stock Company — PDN 3

No. CONTENT UNIT RATIO VALUE NOTE
1 | Charter Capital VND 370.439.080.000
2 | Total pecounting profit before tax VND 433.564,005,780
3 | Current corporate income tax VND 86.322.466,778
4 | Net profit after (ax VND 347.241,629.002
F.:dTuugq: rate difforence gain from VYND
5 | revaluation of foreign carrency 166.899.014
il epnsits
6 | Distributed profit VND 347.074.729.988




T | Approprintion (o funds VND 163, AR A02.000
74 | dnvestineni anid developient fund VND 40,00 | 138,829,892 000
7.2 | Bonwx and weifeare fluni VND 5505 | 1086, 753 0
73 | dmcliviclieds & ;}tlmm e fueed VM ), 9% A V0N, VN0, M0
H_Phr The execriive board bonws fimd VND 0,27% 034 500 000
7.5 | Social wark fird _ VML 1,0% I AT TNT.000
5 :;::::Trl::l::-ﬂm o VND 183755857988
9 Undi:tz;"m’l:d profit brought Torward VND 100.813.232.489
_iﬂ- g:l:;::l]d payoul (45% of Clarter VND L66.697.586.000
11 :.::s:‘hlﬁbulﬂl profit of the current VND LI TETLARLATT
b. Plan of 2025°s profit distribution method
[ No. CONTENT UNIT | RATIO|  VALUE NOTE
1 | Charter Capital Y&D 555.058.620.000 _
2 ml accounting profit before tax YND 450.000.000,000
3 | Current corporaie Income (ax YND Eﬂ]ﬂi_!..ﬂm.ﬂﬂﬂ
4 | Net profit after tax VND 360.000,000.000
Rxchange rate difference gain from VND ' _
5 | revaluation af forcign eurrency "
ileposiis
6 | Distribuied profit VYND 60,000, 000,000
7 | Appropriation to funds VKD 168.895.500.000
7oA | Tvestusent avnd development fisnd - VND -'ﬂ.- HH J_Hmﬂ er'l non
7.2 | Honwes el welfee _.Ii‘a'-l'il'ff VND 5.42% | 19.308 000000
7.3 | Imdividirals & related pariies bonis fund VND 0,28% | J.000.000.000
7.4 | The execniive howrd .Elmu.:ﬁa;d' . VNI 0.22% ?ﬂ}.jﬂﬂﬂﬂﬂ
7.5 | Snetal work fimd VYND F.0%% 3600 000, (60
a 'Fhmnin‘im.pmﬁt alicr fund VNI 191.104.500.000
approprintion
9 | Undistributed profit hrought forward VYND 117871 484477
Dang Nai Part Joint Stock Company - PDN 4




1

Capital afier share issuance 2:1) '

;:t:-mnlmlnd profit of the currend VND 125.608.630,877

Content _04: Proposal on the remuneration of the Management Board and
Supervisory Committee in 2024 and the 2025's plan: full-time salary of Head of
Supervisory Commitice, operating costs of the Supervisory Committee in 2024; full-

fime salary of Head of Supervisory Committee for 2025,

Presenter: Mr. Hignh Ngoe Tuan — Member of MB

The actual remuneration for the MB and the Supervisory Commitiee of the Compuny
in 2024 is VND 1.814.400,000 (in wards: one billion elght hundred fourteen miliion

four hundred thousand VND),

The planned remuneration for the MB and the Supervisory Committee in 2025 is
VND 1.512.000.000 (in words: one billion five hundred twelve miflion VNI)
caleulated basing on Circular No. 28/2016/TT-RLDTRXH. The actual amount will
be based on Deeree No. 44/2025/ND-CP dated 28/02/2025 when receiving specific

guidance.

The actual full-time salary of the Head of the Supervisory Committee in 2024 s
VND 1.104.345.000 (in words: One biflion ene Mumdred and four midlion three
hundred forty five thousand VND). Operating expenses of Supervisory Board (travel
and accommodation expenses of Supervisory Doard’s members) in 2024: none.

The salary lor the Head of the Supervisory Comumnittee in 2025 is equivalent 1o the
salary of the Chief Accountant caleulated basing on Circular No. 282016/TT-
BLDTBXH. The actual amount will be based on Decree No, 44/2025/ND-CP dated

28/02/2025 when receiving specific guidance,

Content 05: Proposal on selecting an independent anditing firm for the fiscal year
2025,

a)

=

b)

Presenter: Ms. Noupen Thi Thu Trang - Head of Supervisory Comniittee
List of proposed anditing ecompanies:
RSM Viclnam Audit and Consulting Company Limited
A&C Audit and Consulting Company Limited
AFC Viel Nam Auditing Company Limited

Praposal for selecting an auditing company:

The MB has proposed the list of the three (03) auditing companies mentioned above (o
the General Mecting of Sharcholiders for approving and authorizing for the MB (o choose

Dang Nai Port Jaint Siock Company - PDN 5

T



one of the three companies to audit the Company’s financial statements for the year
2025, based on the actual situation.

Content 06: Proposal on the amendment and supplementation of Company’s
Charler.

Presenter: Mr. Neuyen Tien Hung - Member of MB

Content 07: Proposal on the amendment and supplementation of the Management
Board’s operating regnlations.

Presenter: Mr. Ngwyen Tien Hung - Member of MB
Content 08: Proposal on the dismissal of the Managemeni Board’s member for
Mr.Tran Van Nguyen.

Presenter: Mr. Neguyen Tien Hung - Member of MB

Content 09: Proposal on the dismissal of the Supervisory Committee’s member for
Mr.Ilo Si Tuan.

Presenter: My, Neayen Tien Hung - Member of MB
Confent_10: Proposal on plan of issuing shares to increase charter capital from
cquity.

Presenter: My, Nguyen Tien Hung - Member of MB

1. Name of shares ¢ Share of Dong Nai Porl Joint Stock Company

2. I'ype of shares + Drdinary shafe

3. Parvalue : 10,000 VND/share

4. Current charter capital : 370.439.080.000 VND

5. Nutnber of issued shares. 37.043 908 shares

6. Number of outstanding shares: 37.043.908 shares

7. Number of expected issued shares: 18.521,954 shares

8. Estimated issuance value at par; 185.219.540.000 VND

9. Expected increase in charter capital :
Charter capital before issuance: 370.439,080.000 VND
Iixpected increase in charter capital: 185.219.540.000 VND
Charter capilal afler issuance: 555.658.620.000 VNI

10. Purpose of issuance: To issue shares to inerease charter capital from equily.

11, lssuance target: Existing shareholders on the record date for [finalizing the list of
shmeholders entitled to receive shares. The record date for finalizing the list of shareholders
wolld be decided by the General Meeting ol Sharcholders, which authorizes the Management

Board to decide.
12, Issunnce ratio (Number of expecied issued sharcs™umber ol outstanding shares): 50%.
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13. Bxercise ratio: 02:01. For every 01 share owned, a shareholder will receive 01 right to
subseribe for additional shares, Every 02 rights will entille the sharcholder to reecive 01 new
share

14. Handling of fractional shares: The number of shares issued to each shareholder will be
rennded down (o the nearest whole number, Any fractional shares (decimal part) will be
cancelled.

Example; Shareholder A cwns 169 shares on the record date. With exercise ratio af 2:1,
Shareholder A is entitled io (169/2) = | = 84.5 new sharves. According to the rownding ride,

Shereholder A will receive 84 new shares. The decimal part, 0.5 shares, will be eancelled.
15, Souree of capilal: The invesiment and development fund as o’ December 31, 2024, as per

the audited 2024 Gnancial statements of Dong Nai Port Joint Stock Company.,

16, Implementation timeling: After the General Meeting of Shareholders approves and alter the
Stare Scotrities Commission notifies receipt of the full issuance repoit, expected in Q3 and Q4
of 2025,

17. Approval for additional securities registration with the Vietnam Securities Depository and
Clearing Corporation (VSDC) and list the additional securities at the Ho Chi Minh Stock
Fachange (HOSE) for the newly issued shares.

18, Approval for change in Charter Capital: To amend the Charler Company (conceming
charter eapital) and adjust the Business Repistration Certificate at the competent sfate authority
atier the State Sceurifies Commission notifies receipt of the issuance report.

19, Authorization:

The General Meeting of Shareholders authorizes the Managemen! Board fo decide all mallers

related (o the issuance, specifically:
Proactively prepare and explain the issusnce cport (o the Stale Securities Commission and
ather relevant authoritics. Simultancously, proactively adjust the issuance plan and related

documents as required by the State Securitics Commission and other suthornbes.

- Decide on the record date to finalizing the list of shareholders [or the share {ssuance plan fo
inerense eharter eapital from equity.

Proactively develop pluns to ensure foreign investor ownership ratio complies with legal
regulations.

~ Implement procedures and choose an appropriate time to register the additionnl securities
with the Vietnam Sceuritics Depository ond Clearing Corporation (VSDC) and list the
additionnl secwrities at the Ho Chi Minh Stock Exchange (HOSE) for the shares issued
according to the plan spproved by the General Meeting of Sharcholders, aller the State
Securitics Commission confirms receipt of the issuance results reporl.
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[mplement procedures lo change the company's business registration comtent related to
charter capifal adjustments based on the actual issuamce results with the competent
aulhorities afler the State Secwities Commission confirms receipt of the issuance results

reporl.
Modify the velevant provisions regarding charter capital, shares, and stock in the Charter
Company after the State Seeurities Commission confirms receipt of the issuance resulls
repin,
Perform other related tasks to ensure the success of the share issuance to increase charter

capital from equity.

Depending on the speeific case, the Manggement Board may delegate to the General [ircetor
to carry oul specific tusks,

PART IIl. SHARCHOLDER PERSPECTIVE:

All shareholders have no opinion.

PART IV. SHAREHOLDER VOTING

1. The dismissal of the Management Board's member and Supervisory Commitiee's
member:

Mr.Nguven Tien Hung — Member of MB reads the proposal on the dismissal of the
Management Board's member for Mr.Tran Van Nguyen.

Mr.Nguyen Tien Hung - Member of MB reads the proposal on the dismissal of the
Supervisory Committee’s member for Mr.Ho Si Tuan.

e Voting results: The General Meeting of Shareholders unanimously voted by
raising Voting Cards to 100% approve for the dismissal of Management Board's
member for Mr, Tran Van Nguyen and the dismissal of the Supervisory Commiltee's
member for Mr.Ho Si Tuan.

2. Contents 1o vole:

Ms. Nguyen Thi Hai, Head of the Vote Counting Commitiee, presented the rule and

methods of voting al the General Meeting.

- At the time of voling, sharcholders attended the meeling represent 35.328.297 shares
1o vole.

= The meeting starts to vole.

Ms. Nguyen Thi Hal, Head of the Vote Counting Committee, reported the resulis on
Repurts and Proposals as follows:

Total number of votes issued: 162 votes, corresponding (o 35,328.297 shares.
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- Total number of votes collected: 109 votes, corvesponding to 35.323.242 sharcs,
aceounting for 99,99 % of the total voting shares attending the meeting,

Content 01 The Management Board’s Report for production and business results
in 2024; Plan and direction for production and business activities in 2025,

= Resuh
+ Number of vales for - Nuwriber of sheares: = Perceniage: 95,96 % tolal voling
cigreennent’ [N 35.314.242 shares shares eitending the meeling
v Numiber of votes for - Nuumber of shares. - Percentage: 0 % folal voting
disagreement; 0 shires shares oltendimg the mecling
¢ Mupiber of votes for no - Number of shares: U - Percenitage: 0 % fotal voting
eiptiagenn; (0 shiares shores ateiding the meeting
+ Mumider of involie voles: | - Numiber of shares: 9,000 - Pereeniage: 003 % iofrd voling
wharen shores oiending the meeting
e Thus, Content 01 has been approved.
Content 02: Report of the Supervisory Committee for supervising business and

operation activities, supervising Management Board and General Director in the
2024"s activitics and operation and Financial Statements audited by RSM Vietnam.

= Result

b Numiber of vates for - Nomber of shares:
agmeensent; fos 35.314.242 shures

+ Number of vates for - Number of sewes: 0
dlisaprecment: 1 shiwes

+ Number of vires for no = Number of shares: 0
apfufon; 0 sliares

+ Numiber of frvcficd votes: [ - Number af shares: 2.000

sfres

2 Thus, Content 02 has been approved.

= Percenlage: 99,96 % total vating
shres aliesding the meeting

= Percentage: 1 %6 fotal vating
shorex aliending the imecting

- Pereeniage: 0 % roral voting
airres aitealing the mesiing

- Perceniage: 0,03 ¥ fotal voting
shores owending the weeling

Content 03; The 2024’5 profit distribution method and the plan of 2025's profit

distribution method.
=  Result
| Numiber nf vates for - Numibrer of shares;
agreement; T8 35.314.242 shares
+ Number of vores for - Nownber of shares: ()
disagreement: (1 shares
+ Numiber of vores for o - Number of vhares 1l
apinion; sharex
+ Mumber of invelicf vores: | - Neuhber of shares: 5,000

shhres

= Perceniage: 99,96 9% total valing
shores aftciding the mecting

- Perceniage: (1 % fotel voting
sherres altencling the imeeting

- Pereeriage: 0% rofol varing
shwrres aitending the imeaiing

- Percenitage; 003 6 tofal voting
alerres etenling the meeling
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e Thus, Content 03 has been approved.

Content 04: The remuneration of the Management Board and Supervisory
Committee in 2024 and the 2025's plan; full-time salary of Chiel of Supervisory
Committee, operating costs of the Supervisory Commitfee in 2024 and full-time
salary of Chief of Supervisory Commiitee for 2025.

= Result

+ Number of vores for - Numiber af shares: - Peveentape: 99,95 % totaf voring
agroement: 108 35 314.242 shares slnrris entonding the meeiing

i Wumber of vales jor - Nunber of shares: 0 - Percentage: 0 % fofnl veling
elisagreenteni: 0 slvares whorrex itenating the meeiing

b Numeber af vates Jor no - Muniber of shares: {1 - Peveentage: ¥ fulel votiug
oo [ shares slwrres aiteinting the meeting
~+ Munthar of invalid waes: | - Numher af sheres: 9.000 - Percernitage: 0,03 5 toral vetiug

silares sires abteinling the meeling
© Thus, Content 04 has been approved.

Content 05: Seleeting an independent anditing firm for the fiscal year 2025,
2 Resull

+ Number of vores for - Number of shares: - Percentage: 99.93 % toral voring
cgreenent: 107 35303295 shares shiares altencling the meeling
+ Mumiber of vafes for - Numbeer af shares: [ - Peveeritage: 0 % roal viing
dizagreement: 0 shepes siores atteneling the meviing
+ Numiber af vafes Joi ne - Niiniher af shares: 10.944 - Peveentage: 0,03 % jotul voring
opividon: | shavex shares antenling the meeiing
b Mmiber of rveliel vones: [ - Number of shares: 5.0 - Percentage: 0,03 % tofal volting
shavex shvares artending the iecting

e Thus, Content 05 has been approved.
Content 06: The amendment and supplementation of Company’s Charter.
= Result

+ Mumiber of vores for = Number of shares: - Percentage: 99,93 % toial voliing
agreemeni.; 107 35,303,298 shares alivires attencling the meeting
i Mumiber of vofes for - Mumber of shaves: 0 - Percentage: () % todol veriug
discgresmuit; {1 shares shares attenedlng the meviing
b Numiber of vofes for no - Mimber of shares: 1004 - Percentage; 8.0 % lotal voling
apindon: | shares shvves anending the ineeting
b Numiber af ol voies: [ - Number of shares! 900 = Percentage: 03 % loral voring
shawer sltres aitenling the ineeting

= Thus, Content 06 has been approved.
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Content 07 The amendment and supplementation of the Management Board's
aperating regulations.

= Resull
b Numiber o voves for = Numiber af shares: - Percentage. 99,93 % total voting
agreeareni: 107 15,303 298 shares shares artending the meciing
+ Numiber of vores for - Nurinbur of shares: 0 - Percentage: 0 % tofal valing
disergreement; [ shares shuirex afferding the mecting
b Number of votes for no - Nuticher of shiares: 10944 - Percentege. 0.0 % totaf voling
ipiidon: | sheres shares attending the meeting

¢ Nugmber of tnvalel voies: | - Numnber of shares' U000 - Pereemrage. 0,03 % tofal voling
xheres shares anending the meviing

&  Thus, Content 07 has been approved.
Content 08: The dismissal of the Management Board's member for Mr.Tran Van
Nguyen.

=2 Result

+ Nuniber of vores for - Nimher af shares! - Percentege; 99,92 % roval voting

cpreement; 105 35209 464 shures shares attending the meeting

+ Numiber of votes for - Numiber of shares: U - Percenterge: V5 fafd valing

disagreement: shares sfrcwres cntending the imeeting

I Numiber af votes for o - Number of shares: 14778 - Percentage. 0,04 & lotal voring

nginon; 3 shares shrwes amtencling the mecting

i Numiber of invalicl vores: | - Number of shares: Y000 - Percentage; 0,03 % total votlng
shaves shares antending the mecting

e Thus, Content 08 has been upproved.

Content 09: The dismissal of the Supervisory Commitiee's member for Mr.Ho Si
Tuan.

= Resull

+ Numiber of vofes for - Niomber of sharex: - Pevcentape: 99,92 3 fosal voring
agreemen: 105 35,200 464 sharex shyres attending the méeting

b Numiber of vofes for - Number of shires: 0 - Pevcenteige; IV 35 folol voting
clixengreement; 0 shires shares citeneling the meeting

+ Mumiber af vofes for no - Numbér of vhares: 14.778 - Peveentage: 004 % foral voring
ryniigena A shares siwres aitending the imeeting

b Mumiber of invadid voies: 1 - Number of shares: 9.000 - Percentage: 0.03 % joral voring

sfharex sheres aitemding the weeting

e Thus, Content 09 has been approved.
Content 10: Plan of issuing shares to increase charter capital from equity.

= Result
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~ Numiber of vofes jor - Number of shares: - Perceniage; 99,93 % total witing

agreenwent: 107 15. 303298 shares sheres oiteneling the meeling
¢ Mumber of valex jor - Number of shares: 0 = Perceniage: (f % fofal voling
divageement: 0 shares shares elicading the meeting
+ Numibar of vofes for ao - Number of shares: 10944 - Percenlage: 8,03 % total veting
agnten: 1 sihanres sinrres erlicncling the meeting
+ Mumiber of wvalid vaies: | = Number aof shares: 5,000 - Perceniage: 0,03 % wofcd voring
shares slicrres oitendime the meeting

e Thus, Content 10 has been approved.
3. Content of additional election of Management Board's member for term 2021 -
2026

+ Total number of votes collected: 108 voles, corresponding to 35,217 993 shares.

+ Nuniber oof valid vores; 108 = Number of shares; - Perceniage. 99,69 % total voting
35.217.993 shares sheres gitesding the meeting

b Numiber of invalid voies; 0 = Numiber of shures. - Percentage: 01 %6 tatal vating
shaves aheres attescling the meeting

Full name of candidate: Nguyen Ngoc Tuan

b Nuniber of votes for - Numniber of shares: - Peveentige: 99,68 % tatal vating
agreement; 118 35.213.697 shares shwsres attending the meeting

e  Thus, the list of elected member of the Management Board includes D1 person:

+ Full name: Nguyen Ngoc Tuan 2
i
+ Numbor of vores for - Nionber of shares: - Percentage: 99.68 25 rodal voling '\
agreemeni: 108 35.213.697 shares shares atfending the meciing
4. Content of additional clection of Supervisory Committee’s member for term 2021 /
- 2026 '
¥
¢ Total number of votes colleeted; 107 voles, corresponding to 35.322.64 1 shares.
¢ Number of valid votes: 107 - Number of shaves: « Percentage. 99 98% folal voting
35.322.641 shaves shores anending the weeting
t Niaber ol brvalif voles: 0 - Numpber of shores: 0 - Percentage. 0 ¥ lotal vating
shares slres atterding the meeting

Full name of candidate: Nguyen Mal Khanh Trinh

+ Numober af vines for - Number of shores: - Peveentage: 96,07 % torol voting
agreement; 107 J1 918 345 shares slares atterding the meeting

& Thus, the list of elected member of the Supervisory Commitlee includes 01 person:

+ Full name: Nguyen Mai Khanh Trinh

¢ Nuaber of votes for - Numaber of shares: - Peveentege: 96,07 3 fufel voting
agreewent. 07 33,938 345 shares shiewres antenling the meeting
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PART V: APPROVAL OF THE RESOLUTION AND MINUTES OF THE

MERTING
Mr. Tran Thanh Hai, on hehaif of the Presidium, presided over the General Mecting (0
Annual General Meeting of Sharcholdets.

approve the Resolution of the 2025
The General Meeting voted and unanimously approved the full text of the Minutes of the

2025 Annuel General Meeting of Sharcholders with 100% approval.

These Mitiutes were prepared in two copies and will be kept al Dong Nai Port Joint Stock

Company.
The General Meeting concluded at 11:45 on the same day.

MEETING SECRETARY

U

NGUYEN THI NGOC KHANH
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