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------------ 

(BIN: 0200253985, address: 198 
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MINUTES OF THE 2025 

ANNUAL GENERAL MEETING OF SHAREHOLDERS 

SOUTHEAST ASIA COMMERCIAL JOINT STOCK BANK 25 APRIL, 2025 

-------------------- 

 

 Today, 25 April, 2025, at the Conference Room – Ruby Tree Golf Club – Ngoc Xuyen 

Ward, Do Son District, Hai Phong City, Vietnam, Southeast Commercial Joint Stock Bank Asia 

(“SeABank”) organizes the 2025 Annual General Meeting of Shareholders (“AGM” or 

“General Meeting”). 

 

A. MEETING PARTICIPANTS: 

1. Shareholders: 

- The total number of SeABank’s shareholders with the right to attend the meeting is:  

+ According to the Shareholders’ List as of 20 March, 2025 provided by the Vietnam 

Securities Depository and Clearing Corporation (“VSDC”), the total number of 

SeABank’s voting shares is 2,835,000,000 shares (two billion eight hundred thirty-five 

million shares). 

+ As of 20 March, 2025, the total number of outstanding voting shares at SeABank is 

2,845,000,000 shares (two billion eight hundred forty-five million shares). As of that 

date, SeABank was in the process of completing the depository registration of 

10,000,000 newly issued shares under the Bank’s 2024 Employee Stock Option 

Program. As the results,  there is a difference between the number of voting shares 

recorded in the VSDC's list and the actual number of outstanding voting shares at that 

day. 

- The total number of SeABank’s shareholders entitled to attend the General Meeting is 

7,063 shareholders, representing 2,835,000,000 voting shares, accounting for 100% 

of SeABank’s total voting shares. 

      As of 8:45 AM on 25 April, 2025: 

- Shareholders attending the meeting represented 2,767,430,387 voting shares, 

accounting for 97.6166% of SeABank’s total voting shares. 

- Shareholders absent represented 67,569,613 voting shares, accounting for 2.3834% of 

SeABank’s total voting shares. 

Details are specified in the Shareholder Eligibility Verification Minutes. 



 

2. The Board of Directors (“BOD”)  including 7/7 members, specifically: 

- Mr. Le Van Tan - Chairman of the Board of Directors ("BOD"); 

- Ms. Nguyen Thi Nga - Founding Chairwoman, Permanent Vice Chairwoman of the 

BOD; 

- Ms. Le Thu Thuy - Vice Chairman of the BOD; 

- Ms. Khuc Thi Quynh Lam - Vice Chairwoman of the BOD; 

- Ms. Tran Thi Thanh Thuy - Member of the BOD; 

- Mr. Mathew Nevil Welch – Member of the BOD; 

- Mr. Fergus Macdonald Clark – Independent member of the BOD; 

3. The Board of Management (“BOM”) including 09 members, specifically: 

- Mr. Le Quoc Long - General Director; 

- Mr. Nguyen Tuan Cuong - Deputy General Director; 

- Mr. Vu Dinh Khoan - Deputy General Director; 

- Ms. Dang Thu Trang - Deputy General Director; 

- Mr. Nguyen Hong Quang - Deputy General Director; 

- Mr. Nguyen Tuan Anh - Deputy General Director; 

- Mr. Hoang Manh Phu - Deputy General Director; 

- Mr. Le Thanh Hai - Deputy General Director; 

- Mr. Bui Quoc Hieu – Deputy General Director. 

4. Members of the Supervisory Board (“BOS”) including 5/5 members: 

- Mr. Nguyen Ngoc Quynh – Head of the BOS; 

- Ms. Vu Thi Ngoc Quynh – Member of the BOS; 

- Mr. Nguyen Thanh Luan - Full-time member of the BOS; 

- Ms. Vu Thu Thuy - Full-time member of the BOS; 

- Mr. Luong Duy Dong – Member of the BOS. 

 

B. CONTENTS AND PROCESS OF THE MEETING: 

I. The shareholder status inspection committee conducts the inspection and reports to the 

General Meeting the results of the shareholder status inspection. Accordingly, the 

number of shareholders attending the meeting ensures that the General Meeting is 

conducted validly, and the number of officially attending and authorized shareholders 

is eligible to attend the SeABank AGM 2024 according to the Law and SeABank 

Charter. 

 



II. Pursuant to the proposal of the Meeting Organizing Committee and in accordance with 

the provisions of law and the Bank's Charter, the Meeting voted to approve it with 

100% of the total votes of shareholders attending the meeting for the composition of 

the Presidium, Secretariat, Vote Counting Committee of the Meeting, content and 

agenda of the meeting, and working and voting procedures at the 2025 AGM, 

specifically: 

 

1. The Meeting voted to approve the composition of the Presidium, Secretariat, and Vote 

Counting Committee as follows: 

1.1 Presidium: 

a. Mr. Le Van Tan - Chairman of the BOD: Chairman of the meeting; 

b. Ms. Khuc Thi Quynh Lam - Vice Chairwoman of the BOD: Member of the 

Presidium; 

c. Mr. Le Quoc Long - General Director: Member of the Presidium. 

1.2 Secretariat: 

a. Mr. Vu Quoc Tuan - Deputy Director in charge of the BOD’s Office: Head of 

the committee; 

b. Ms. Dao Minh Nguyet - Deputy Director of the BOD’s Office: Member; 

c. Ms. Hoang Tuyet Mai - Head of Corporate Governance Secretary - Office of 

the BOD’s Office: Member; 

d. Ms. Nguyen Thi Ngoc - Deputy Head of Corporate Governance Secretary – 

BOD’s Office: Member. 

1.3 Vote Counting Committee: 

a. Ms. Tran Thi Minh Hue - Head of Investment Banking Department - ASEAN 

Securities Joint Stock Company: Head of commitee; 

b. Mr. Dang Thanh Tung - Deputy Investment Banking Department - ASEAN 

Securities Joint Stock Company: Member. 

c. Mr. Pham Thanh Hai - shareholder owns 20,241 shares, accounting for 

0.0001% of the Bank's voting share capital: Member 

2. Ratifying the Content and Agenda of the General Meeting: 

The Meeting Organizing Committee has announced that eligible shareholders 

according to the provisions of law and the Bank's Charter can contribute opinions and 

propose additions to the Meeting's Content and Program. However, the Meeting 

Organizing Committee did not receive any additional comments/suggestions or 

changes to the Meeting Content and Program. Therefore, the General Meeting voted 

to raitfy the Meeting Content and Agenda according to the Notice of Invitation to the 

AGM and the General Meeting Documents published on the website with a ratio of 

100% of the total votes of shareholders. 

3. The General Meeting voted to ratify with a rate of 100% of the total votes of 

shareholders attending the meeting approving the Working Regulations and voting at 

the 2024 AGM according to the Draft Regulations attached to the General Meeting 

Documents, clearly stipulates the working and voting procedures of the Meeting. 



 

III. Reports and proposal presented to the Meeting: 

1. Mr. Le Van Tan – The Chairman of the BOD presented the Report on the activities of 

the BOD in 2024 and the plan for 2025; Proposal on remedial plan in case of early 

intervention under Article 143 of the Law on Credit Institutions 2024; Proposal for 

election of additional BOD’s member for the 2023-2028 term. 

2. Mr. Nguyen Ngoc Quynh - Member of the BOS presented the Report on the 

performance of the BOS in 2024 and the operating plan of the BOS in 2025. 

3. Mr. Le Quoc Long - General Director presented the 2024 business performance report 

and 2025 business plan. 

4. Ms. Khuc Thi Quynh Lam - Vice Chairwoman of the BOD presented the Proposal of 

the charter capital increase plan through the issuance of shares under the employee 

stock option program (ESOP) in 2025; the Proposal of the policy on private placement 

of shares to increase charter capital; the Proposal of capital contribution and share 

acquisition in Asean Securities Joint Stock Company. 

IV. Vote on the election of additional BOD’s members for the 2023-2028 term 

1. Mr. Le Van Tan - Chairman of the BOD presented the Proposal on the election of 

additional BOD’s member for the 2023-2028 term with the following content: 

- Ratified the number of BOD’s member for the 2023-2028 term: 08 members 

- Ratified the election of 01 independent BOD’s member for the term 2023-2028. 

List of candidates according to the attached Proposal. 

- Ratify the Election Rules to replace members of the BOD for the term 2023 - 2028. 

Details according to the attached Election Rules. 

2. Mr. Dang Thanh Tung - Representative of the Vote Counting Committee presented 

the election procedures to an independent BOD’s member for the 2023-2028 term of 

SeABank. 

The meeting voted to ratify with 100% of the total votes of all shareholders attending 

the meeting approving the election procedures to an independent BOD’s member for 

the 2023-2028 term of SeABank. 

3. The Meeting conducts elections. 

4. Mr. Dang Thanh Tung - Representative of the Vote Counting Committee announced 

the results of counting votes to independent BOD’s member for the 2023-2028 term 

as follows: 

No Candidate's full name Number of votes obtained Achieved rate 

1.  Matthew Sander 

Hosford 
2,767,430,387 100% 

V. Shareholder Discussion: 

1. Before the General Meeting takes place: The Bank notifies and requests shareholders 

to send questions or concerns to the Organizing Committee for synthesis and response. 

In case they cannot attend directly (via email or/and certified mail to the Bank). 

However, by the time the discussion session took place, the Congress Organizing 

Committee had not been received any questions/questions. 



2. At the General Meeting: Some opinions of shareholders at the General Meeting: 

2.1. Shareholder Dong Van Khanh inquired about the Bank’s dividend policy for the 

coming years as SeABank did not distribute dividends this year. 

Mr. Le Van Tan – Chairman of the BOD responded that SeABank did not distribute 

dividends this year to strengthen its financial capacity for long-term development and 

may consider dividend distribution based on actual performance in subsequent years. 

Ms. Le Thu Thuy – Vice Chairwoman of the BOD added that SeABank would focus 

on retaining profits in 2025 to enhance share value, especially in the context of seeking 

strategic foreign investors. In future years, dividend distribution in cash and/or stock 

will be considered depending on business results and shareholders’ needs. 

2.2. Shareholder Vo Tac Quyen (SSB 005893) asked whether the after-tax profit target 

of VND 5,148 billion is modest given the strong Q1/2025 results, and about the Bank’s 

development strategy and plan to reach 10 million customers by 2028. 

Mr. Le Quoc Long – CEO stated that Q1/2025 profit included VND 1,743 billion 

from core business activities and the remainder from divestment at PTF, aligning with 

the 2025 plan. 

Ms. Le Thu Thuy – Vice Chairwoman of the BOD outlined that SeABank’s 2024–

2028 long-term strategy is based on five pillars: risk management, customer 

development, technology investment, human resource development, and 

organizational culture. Retail loan portfolio and fee income targets were emphasized, 

along with expanding the customer base through digital banking, branch network, and 

partnerships. 

2.3. Shareholder Vo Tac Quyen (SSB 005893) asked about the acquisition timeline and 

development plan for ASEAN Securities. 

Mr. Le Quoc Long – CEO stated that the acquisition is expected to be completed 

during 2025–2026, subject to approvals. Post-acquisition, SeABank will stabilize 

operations and may consider listing ASEAN Securities depending on its performance. 

Ms. Le Thu Thuy – Vice Chairwoman of the BOD confirmed the acquisition would 

expand the Bank’s ecosystem, boost CASA growth, and create opportunities for 

cooperation with foreign partners. 

2.4. Shareholder Nguyen Nhu Binh (SSB 2026) inquired about the role of ASEAN 

Securities within the Bank’s ecosystem. 

Mr. Le Quoc Long – CEO responded that acquiring a securities company aims to 

diversify SeABank’s ecosystem to better serve customers. 

Ms. Le Thu Thuy – Vice Chairwoman referred to the response at Section 2.3 of these 

Minutes. 

2.5. Shareholder Hoang Manh Quan asked about SeABank’s preparation for its 5-year 

strategy. 

Ms. Le Thu Thuy – Vice Chairwoman confirmed that SeABank has implemented a 

5-year plan (2024–2028) based on macro and microeconomic factors, aligned with five 

strategic pillars. 

2.6. Shareholder Vo Tac Quyen (SSB 005893) raised questions about capital increase and 

private placement plans. 

Mr. Le Quoc Long – CEO noted that SeABank has secured funding commitments 

from partners such as IFC and Norfund and continues to seek suitable investors. 



2.7. Ms. Nguyen Thi Nga – Standing Vice Chairwoman of the BOD, as a shareholder, 

highly appreciated the Bank’s results and efforts of the BOD, Supervisory Board, 

Executive Board, and all employees. She emphasized the Board’s professionalism, 

compliance with regulations, and positive financial indicators including strong capital 

base, profit growth, and international investor confidence, affirming SeABank’s 

strategic path towards becoming a leading retail bank based on digital technology. 

 

C. The Meeting passed the following resolutions: 

I. Before the 2025 AGM: 

The Bank has notified and requested shareholders to vote on the issues according to the 

Voting Form published with the Meeting Documents on the Bank's website. In case of not 

attending the AGM, they can send it to the Bank directly . However, by the time of passing 

the Resolution at this Meeting, the Meeting Organizing Committee had not received any 

advance votes. 

 

II. At the Meeting session: 

Through the working process, attending shareholders passed the following resolutions: 

1. RESOLUTION NO. 1: Ratify the report of the Board of Directors (“BOD”) on the 

performance results of the BOD, each member of the BOD in 2024, and the report of 

independent members of the BOD on the performance results of the BOD in 2024; 

operational plan of the BOD in 2025. 

Content Promissory note Proportion 

Number of votes 

participating in the voting, 

including: 

  

- Approve 2,767,430,387 100 % 

- Disapprove 0 0% 

- No comment 0 0% 

- Invalid ballot number 0 0% 

Number of votes not 

participating in voting 
0 0% 

 

2. RESOLUTION NO. 2: Ratify the report of the Supervisory Board (“BOS”) on the Bank's 

business results and the performance of the BOD and Board of Management (”BOM”) in 

2024; self-assessment report on the performance of the BOS and each member of the BOS 

in 2024; and the operation plan of the BOS in 2025. 



Content Promissory note Proportion 

Number of votes 

participating in the voting, 

including: 

  

- Approve 2,767,430,387 100 % 

- Disapprove 0 0% 

- No comment 0 0% 

- Invalid ballot number 0 0% 

Number of votes not 

participating in voting 

0 0% 

 

3. RESOLUTION NO. 3: Ratify the Bank’s Business Activity Report in 2024 and Business 

Plan in 2025. The AGM ratified the assignment to the BOD and allowed the BOD to 

delegate authority (if the BOD finds it necessary) who is decided/approved adjusting, 

amending and supplementing SeABank's business plan and/or budget in 2025, in 

accordance with the Bank 's actual situation. 

Content Promissory note Proportion 

Number of votes 

participating in the voting, 

including: 

  

- Approve 2,767,430,387 100 % 

- Disapprove 0 0% 

- No comment 0 0% 

- Invalid ballot number 0 0% 

Number of votes not 

participating in voting 

0 0% 

 

4. RESOLUTION NO. 4: Ratify the SeABank's 2024 separate and consolidated financial 

statements audited by KPMG Company Limited. 

Content Promissory note Proportion 

Number of votes 

participating in the voting, 

including: 

  

- Approve 2,767,430,387 100 % 

- Disapprove 0 0% 

- No comment 0 0% 



Content Promissory note Proportion 

- Invalid ballot number 0 0% 

Number of votes not 

participating in voting 

0 0% 

 

5. RESOLUTION NO. 5: Ratify the profit distribution plan for 2024 as follows: 

Unit: million dong 

No Content 
Consolidated 

data 

Particularly 

SeABank 

Amount of 

money 

Ratio/ 

PAT 

1 Total profit before tax in 2024 6,039,399 5,909,471  

2 Corporate income tax 2024 1,223,373 1,181,961  

3 
Profit after tax used for fund 

appropriation in 2024 4,816,026 4,727,510  

4 
Provision for additional charter 

capital reserve fund 475,466 472,751 10.00% 

5 
Provision for financial reserve 

fund 475,466 472,751 10.00% 

6 
Use profits to offset non-

deductible expenses 4,800 4,800 0.10% 

7 Appropriation to reward fund 215,000 215,000 4.55% 

8 Appropriation to welfare fund 20,000 20,000 0.42% 

9 

Profit remaining after paying 

taxes and appropriating funds in 

2024 
  3,625,294   3,542,208  

10 

Remaining accumulated 

undistributed profits after 

appropriating funds in 2024 
3,743,617   

The remaining accumulated undistributed profits in 2024 after deducting reserve fund 

will be retained and undistributed as dividends for 2025. This strategy aims to 

strengthen the Bank’s financial capacity and supplement its business capital. 

Content Promissory note Proportion 

Number of votes 

participating in the voting, 

including: 

  

- Approve 2,767,430,387 100 % 

- Disapprove 0 0% 

- No comment 0 0% 

- Invalid ballot number 0 0% 



Content Promissory note Proportion 

Number of votes not 

participating in voting 

0 0% 

 

6. RESOLUTION NO. 6:  

6.1. Ratify the Report on remuneration and operating expenses of the BOD and BOS,  

salary, remuneration, and other bonuses of the BOM and other managers in 2024.  

6.2. Ratify the plan for remuneration, bonuses and operating expenses of the BOD and 

BOS in 2025 as follows: 

No. Content Total budget for 2025 (in VND) 

1 Remuneration, bonuses and operating 

expenses of the BOD 

80 billion 

2 Remuneration, bonuses and operating 

expenses of the BOS 

40 billion 

 Total 120 billion 

The BOD shall continue reviewing the regulations on remuneration, expenses, 

bonuses, and other benefits applicable to members of BOD, BOS. In addition, the 

BOD shall decide on the amendment, supplementation, or replacement of such 

regulations to ensure alignment with the budget plan approved by the General Meeting 

of Shareholders, other internal regulations of SeABank, applicable laws and actual 

circumstances. 

Content Promissory note Proportion 

Number of votes 

participating in the voting, 

including: 

  

- Approve 2,767,430,387 100 % 

- Disapprove 0 0% 

- No comment 0 0% 

- Invalid ballot number 0 0% 

Number of votes not 

participating in voting 

0 0% 

 

7. RESOLUTION 7: Ratify the selection of Deloitte Vietnam Co., Ltd. as SeABank’s 

independent auditor in 2025 (hereinafter referred to as the “Independent Auditor”) to 

perform audits and/or other related services within the scope of auditing as required by the 

BOS and actual circumstances in 2025 (if needed). The BOD is authorized to 

decide/approve, direct the signing of contracts/agreements with the Independent Auditor, 

and to disclose information according to legal regulations. 



Content Promissory note Proportion 

Number of votes 

participating in the voting, 

including: 

  

- Approve 2,766,765,645 99.9760% 

- Disapprove 0 0% 

- No comment 664,742 0.0240% 

- Invalid ballot number 0 0% 

Number of votes not 

participating in voting 

0 0% 

 

8. RESOLUTION 8:  

Ratify the list of Independent Auditor expected to perform audits and/or related services 

for SeABank in 2026 within the scope of auditing as required by the BOS and actual 

circumstances in 2025 (if needed) (hereinafter referred to as the “Plan 1”). In the event Plan 

1 cannot be carried out, the General Meeting of Shareholders will approve one of the 

following Independent Auditors: 

a. Ernst &Young Vietnam Company Limited. 

b. PwC Vietnam Company Limited. 

c. KPMG Company Limited.  

The BOD is authorized to decide/approve direct the signing of contracts/agreements with 

the Independent Auditor, and to announce information according to legal regulations. 

 

Content Promissory note Proportion 

Number of votes 

participating in the voting, 

including: 

  

- Approve 2,766,765,645 99.9760% 

- Disapprove 0 0% 

- No comment 664,742 0.0240% 

- Invalid ballot number 0 0% 

Number of votes not 

participating in voting 

0 0% 

 

 

 

 



9. RESOLUTION 9:  

a. Increase charter capital from VND 28,450,000,000,000 to a maximum of VND 

28,650,000,000,000 through the issuance Employee Stock Ownership Plan in 2025 

(hereinafter referred to as the ”2025 ESOP”. The detailed 2025 ESOP is attached. 

b. To implement 2025 ESOP, the BOD is authorized to carry out the following tasks, 

including but not limited to: (i) decide on the specific capital increase each component; 

(ii) decide on the issuance time of each component based on the bank's reality and 

capital needs; (iii) decide, amend, supplement and adjust the 2025 ESOP; (iv) decide, 

sign, and organize the implementation of documents, records related to the increase of 

charter capital; (v) decide, amend the Charter, Operating License according to the 

actual successfully issued capital; (vi) decide and carry out all procedures related to 

increasing charter capital with the State Bank of Vietnam, State Securities Commission 

and/or other relevant competent State agencies according to the provisions of law ; (vii) 

decide and implement procedures for additional depository registration at the Vietnam 

Securities Depository and Clearing Corporation and additional listing registration at 

the Ho Chi Minh City Stock Exchange; (viii) decide and carry out other related and 

necessary tasks (if any) to complete the 2025 ESOP in accordance with the law, 

directions of State agencies. 

 

Content Promissory note Proportion 

Number of votes 

participating in the voting, 

including: 

  

- Approve 2,766,765,645 99.9760% 

- Disapprove 0 0% 

- No comment 664,742 0.0240% 

- Invalid ballot number 0 0% 

Number of votes not 

participating in voting 

0 0% 

 

10. RESOLUTION 10: Ratify the policy to offer/issue up to 20% of the total outstanding 

shares at that time to strategic partners and/or professional securities investors. It would be 

processed through a private placement and/or private issuance for swap purposes. 

Content Promissory note Proportion 

Number of votes 

participating in the voting, 

including: 

  

- Approve 2,766,765,645 99.9760% 

- Disapprove 664,742 0.0240% 



Content Promissory note Proportion 

- No comment 0 0% 

- Invalid ballot number 0 0% 

Number of votes not 

participating in voting 

0 0% 

 

11. RESOLUTION 11.  

11. 1. Ratify the acquisition of shares in ASEAN Securities Joint Stock Company 

(hereinafter referred to as the “ASEAN SC”), enterprise code 0102126675. This 

aims to facilitate ASEAN SC becoming a subsidiary of SeABank. Specific 

information regarding the enterprise in which SeABank acquire shares is as follows: 

a. Full name in Vietnamese: Công ty Cổ phần Chứng khoán ASEAN  

b. Full name in foreign language: Asean Securities Corporation 

c. Abbreviated name: Asean Securities 

d. Head office address: from 4th to 7th Floors, No. 3  Dang Thai Than, Phan Chu 

Trinh Ward, Hoan Kiem District, Hanoi City, Vietnam 

e. Current charter capital: VND 1,500,000,000,000 (One thousand five hundred 

trillion VND). 

f. Business operations: Securities business operations including securities 

brokerage; securities proprietary trading; securities investment consultancy; 

securities underwriting and other business activities. 

g. Date of establishment: 22 December 2006. 

h. Expected ownership ratio of SeABank in ASEAN SC: Up to 100% of ASEAN 

SC’s charter capital at the time of execution. The BOD shall determine the 

specific shareholding ratio to ensure ASEAN SC becomes a subsidiary of 

SeABank. 

i. Expected timeline for share acquisition: In 2025 and/or in accordance with the 

approval of competent State authorities, applicable laws, and actual 

circumstances. 

11. 2. Ratify SeABank’s Proposal on the share acquisition in ASEAN SC. The detailed 

contents are attached to the meeting minutes. 

11. 3. Assign the BOD to decide/approve, carry out actions, necessary steps, along with 

amendments changes, additions, or replacements required to ensure the 

effectiveness of resolutions. In addition, resolve arising issues related to this share 

acquisition, including but not limited to the following tasks: 

a. Decide/approve the contents and sign SeABank’s Proposal on capital 

contribution/share acquisition in ASEAN Securities; decide/approve any 

amendments, supplements, or replacements to the Proposal if necessary in 

accordance with the law, requirements of competent State authorities, and/or 

actual events; 



b. Decide the implementation timeline for capital contribution/share acquisition 

transaction, purchase price, purchase volume, implementation method, and 

counterparty to the transaction; 

c. Decide/approve, negotiate on all contents, and sign the capital contribution/share 

acquisition agreement(s) and all related documents arising from such 

agreement(s) (including amendments, supplements, or replacements if 

necessary). It is to complete the capital contribution/share acquisition in 

accordance with the law, requirements of competent State authorities, and/or 

agreements between SeABank and the transferring party(ies); 

d. Decide/approve the relevant expenses, fees, charges, and taxes related to 

SeABank’s share acquisition in ASEAN SC; 

e. Decide/approve and sign all related documents (including amendments, 

supplements, or replacements if necessary) as required by law to carry out 

procedures. After that, seeking approvals for SeABank’s capital 

contribution/share acquisition at the State Bank of Vietnam and other competent 

State authorities in accordance with the law (if applicable); 

f. Decide/approve the legal form/reorganization of ASEAN SC regarding 

SeABank’s capital contribution/share acquisition; 

g. Decide/approve and sign relevant documents (including amendments, 

supplements, or replacements if necessary); carry out submission to the State 

Securities Commission, business registration authority, and/or other competent 

State authorities (if any). It is served for approval of the change in legal 

form/reorganization/business registration in accordance with the law; 

h. Decide/approve the engagement of a consultancy firm; decide, sign agreements, 

documents, and perform other related tasks with such consultancy firm in 

relation to  capital contribution/share acquisition according to the law and 

SeABank’s internal regulations (if deemed necessary); 

i. Decide/approve and/or sign documents, and implement activities of ASEAN SC 

and other matters related to SeABank’s capital contribution/share acquisition in 

ASEAN SC in accordance with the law and SeABank’s internal regulations, etc. 

Content Promissory note Proportion 

Number of votes 

participating in the voting, 

including: 

  

- Approve 2,767,430,387 100 % 

- Disapprove 0 0% 

- No comment 0 0% 

- Invalid ballot number 0 0% 

Number of votes not 

participating in voting 

0 0% 

 



 

12. RESOLUTION 12.  

12.1. Ratify the proposed Remedial Plan in the event of early intervention, as attached 

(hereinafter referred to as the "Remedial Plan"). 

12.2. The BOD is authorized to decide/approve any amendments, supplements, or 

replacements to the Remedial Plan. In addition, sign all relevant documents and 

carry out necessary activities related to the issuance and implementation of the 

Bank’s Remedial Plan. Ensuring all documents compliance with 

regulations/requirements of the State Bank of Vietnam, applicable laws, 

SeABank’s internal regulations, and orientation from time to time. 

 

Content Promissory note Proportion 

Number of votes 

participating in the voting, 

including: 

  

- Approve 2,767,430,387 100 % 

- Disapprove 0 0% 

- No comment 0 0% 

- Invalid ballot number 0 0% 

Number of votes not 

participating in voting 

0 0% 

 

13. RESOLUTION 13. Ratify the number of BOD’s members for the 2023–2028 term: 08 

members. 

Content Promissory note Proportion 

Number of votes 

participating in the voting, 

including: 

  

- Approve 2,767,430,387 100 % 

- Disapprove 0 0% 

- No comment 0 0% 

- Invalid ballot number 0 0% 

Number of votes not 

participating in voting 

0 0% 

 

 

 



14. RESOLUTION 14: Ratify the additional election of 01 independent BOD’s member. 

Content Promissory note Proportion 

Number of votes 

participating in the voting, 

including: 

  

- Approve 2,767,430,387 100 % 

- Disapprove 0 0% 

- No comment 0 0% 

- Invalid ballot number 0 0% 

Number of votes not 

participating in voting 

0 0% 

 

15. RESOLUTION 15. Ratify the election regulations for the additional BOD’s member in 

the period 2023-2028. 

Content Promissory note Proportion 

Number of votes 

participating in the voting, 

including: 

  

- Approve 2,767,430,387 100 % 

- Disapprove 0 0% 

- No comment 0 0% 

- Invalid ballot number 0 0% 

Number of votes not 

participating in voting 

0 0% 

 

16. RESOLUTION 16. Ratify the election result of 01 independent BOD’s member. 

No Full name Number of 

votes obtained 

Achieved 

rate 

Result 

1.  
Matthew Sander 

Hosford 
2,767,430,387 100% 

Elected to be 

independent 

member of BOD 

for the term 2023-

2028 

 

 

 



Content Promissory note Proportion 

Number of votes 

participating in the voting, 

including: 

  

- Approve 2,767,430,387 100 % 

- Disapprove 0 0% 

- No comment 0 0% 

- Invalid ballot number 0 0% 

Number of votes not 

participating in voting 

0 0% 

 

17. RESOLUTION 17.  

17.1. Ratify the results of the Bank's restructuring plan for the 2021-2025 term in 2024. 

17.2. The BOD approves the results of the entire 2021-2025 period and prepares the 

contents of the next phase of the plan (as required by the State Bank of Vietnam, if 

any). In addition, ensuring it is alignment with actual circumstances (if necessary) 

and the requirements of competent State authorities. The BOD is authorized to 

decide/approve (including signing) all related documents; carry out all necessary 

procedures related to the implementation of this section, in compliance with the law, 

SeABank’s internal regulations, and strategy in each period. 

Content Promissory note Proportion 

Number of votes 

participating in the voting, 

including: 

  

- Approve 2,766,765,645 99.9760% 

- Disapprove 664,742 0.0240% 

- No comment 0 0% 

- Invalid ballot number 0 0% 

Number of votes not 

participating in voting 

0 0% 

 

18. RESOLUTION 18.  

18.1. The General Meeting of Shareholders approves the contracts and transactions with 

related persons as specified in Appendix 01 and Appendix 02 of the BOD’s Report 

and/or actual transactions and/or recorded in SeABank’s audited financial 

statements for the year 2024. 

18.2. The General Meeting of Shareholders approves the principles on contracts and 

transactions between SeABank and the entities as prescribed in Point r, Clause 3, 

Article 67 of the Law on Credit Institutions 2024 and Clause 1, Article 167 of the 

Law on Enterprises 2020, including but not limited to: 



a. deposit transactions with a value of equal to or greater than 20% of the 

SeABank’s charter capital as stated in the latest audited financial statements; 

b. credit granting transactions or other transactions (excluding those prohibited or 

restricted by law) with a maximum value of equal to or greater than 20% of the 

SeABank’s charter capital as stated in the latest audited financial statements. 

18.3. The BOD is authorized to decide/approve (including signing) all related documents 

to carry out all necessary activities, procedures related to the implementation of the 

contracts/transactions mentioned in Clauses 18.1 and 18.2 of this Resolution. To 

ensure those transaction compliance with the applicable laws, SeABank’s internal 

regulations, strategy and the 2025 Business Plan approved by the General Meeting 

of Shareholders. 

 

Content Promissory note Proportion 

Number of votes 

participating in the voting, 

including: 

  

- Approve 2,766,765,645 99.9760% 

- Disapprove 664,742 0.0240% 

- No comment 0 0% 

- Invalid ballot number 0 0% 

Number of votes not 

participating in voting 

0 0% 

 

19. RESOLUTION 19. 

19.1. The General Meeting of Shareholders approves the principles for implementing 

matters within the authority arising between two AGM, including but not limited to: 

a. investment, purchase and sale of SeABank’s assets; 

b. capital contribution, buying/selling of shares in other enterprises and credit 

institutions; 

c. other financial investments; 

d. amendment, supplementation, issuance, and replacement of SeABank’s 

Financial Regulations in accordance with applicable laws. 

19.2. The BOD is authorized to independently decide/approve (including signing) all 

documents to carry out all necessary activities, procedures related to the 

implementation of the contents set out in Clause 19.1 of this Resolution. Ensure the 

decisions compliance with applicable laws, SeABank’s internal regulations, the 

Bank’s strategy from time to time, as well as the Budget Plan & Business Plan for 

2025 approved by the General Meeting of Shareholders. 

 

 

 



Content Promissory note Proportion 

Number of votes 

participating in the voting, 

including: 

  

- Approve 2,766,765,645 99.9760% 

- Disapprove 664,742 0.0240% 

- No comment 0 0% 

- Invalid ballot number 0 0% 

Number of votes not 

participating in voting 

0 0% 

The General Meeting approved with 100% of the total votes of all shareholders attending the 

meeting approving the full text of the Minutes of the 2023 AGM. 

D. MEETING CLOSING 

Mr. Le Van Tan - Chairman announced the closing of the Meeting. 

The meeting ended at 12:05 the same day. 

The Meeting listened and read the full text of the resolution and minutes and unanimously 

approved it with 100%. 

Presidium 

 

  

Signed by: (Signed) 

Name: Mr. Le Van Tan  

Position: Chairman of the 

Board of Directors 

 

 

 

Signed by: (Signed) 

Name: Ms. Khuc Thi Quynh Lam  

Position: Vice Chairwoman of the 

Board of Directors 

 

 

 

 

Signed by: (Signed) 

Name: Mr. Le Quoc Long  

Position: General Director 

 

Secretariat 

 

  

Signed by: (Signed) 

Name: Mr. Vu Quoc Tuan 

Position: Secretary 

 

 

 

Signed by: (Signed) 

Name: Ms. Dao Minh Nguyet 

Position: Secretary 

 

 

 

Signed by: (Signed) 

Name: Ms. Hoang Tuyet Mai 

Position: Secretary 

 

 

 

 

 

 

 

 

Signed by: (Signed) 

Name: Ms. Nguyen Thi Ngoc  

Position: Secretary 
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