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H6m nay, ngay 25 thdng 4 nam 2025, tai Phong Hoi nghi - Cdu lac bo Sédn golf Ruby
Tree — BRG Ruby Tree Golf Resort - phuong Ngoc Xuyén, quin Db Son, thanh pho Hai Phong,
Viét Nam, Ngan hang TMCP Déng Nam A (“SeABank™) t6 chirc Dai hdi ddng cb dong thuomg
nién nam 2025 (“PHDCD” hodc “Pai hoi”).

A. THANH PHAN THAM DU DAI HOI:
1. CH dong:
- Téngsb cd phén ¢ quyén biéu quyét ciia Ngan hang la:
+ Theo Danh séch cb dong chét ngay 20/3/2025 do Tong Cong ty lru ky va Bu trr chimg

khodn Viét Nam (“VSDC”) cung cép, téng sb lwong ¢b phan c6 quyén blu.l quyct clia
SeABank 1a: 2.835.000.000 cb phin (Hai 1y tdm trdm ba muoi ldm trigu co 5 phan).

+ Tai ngay 20/3/2025, tbng sb lugng cb phiéu c6 quyén biéu quyet dang luu hanh thuc té
tai SeABank la: 2.845.000.000 co phén (Hai ty tdm trim bon muoi ldm triéu ¢é phan).
Tai ngay 20/3/2025, SeABank dang trong qua trinh luu ky bd sung s6 ¢6 phiéu phat hanh
theo Chuong trinh lyra chon cho nguoi lao dong cua Ngan hang nam 2024 (10.000.000
cd phan) din dén tong sb lugng co phan co quyen biéu quyet theo danh sach cd dong
chbt ngay 20/3/2025 do VSDC cung cép va téng s6 lugng co phiéu c6 quyén biéu quyét
dang luu hanh thuc té tai ngay 20/3/2025 khéc nhau.

- Tbng so ¢d déng ctia Ngin hang TMCP Dong Nam A c6 quyen tham du dai hoi la
7063 cu dong, dai dién cho 2.835.000.000 ¢ phan c6 quyén bidu quyét, chiém ty 18
100% tdng s6 phiéu biéu quyét cia SeABank.

Tinh dén 8h 45 phiit, ngey 25/4/2025:

- Tham dy Pai hoi c6 cac 00 dong dai dién cho 2.767. 430.387 c6 phan c6 quyén biéu quyét,
chiém ty 1& 97,6166% téng sb phiéu biéu quyét cia SeABank.

- Ving mit cac co déng dai dién 67. 569.613 cb phan cé quyén biéu quyét, chiém ty 1&
2,3834% tbng sb phiéu biéu quyét cia SeABank.

Chi tiét theo Bién ban kidm tra tu cach cb déng.
2. Hoi dong quan tri (“HPQT”) gdm 7/7 thanh vién. Cu thé:
- Ong L& Vian Tan — Chu tich HPQT;
- Ba Nguyén Thi Nga — Chu tich sing lap, Pho Chu tich Thuong tryce HPQT;



- Ba Lé Thu Thuy — Phé Chu tich HPQT;

- Ba Khuc Thi Quynh Lam — Phé Chu tich HbQT;

- Ba Tran Thi Thanh Thiy — Thanh vién HDQT;

- f)ng Mathew Nevil Welch — Thanh vién HDQT;

- Ong Fergus Macdonald Clark — Thanh vién doc lap HDQT;
Ban Téng Giam, gom 09 thanh vién:

- Ong Lé Qubc Long — Téng Giam dbc;

- Ong Nguyén Tuén Cuong — Pho Tdng Giam dbe;

- Ong Vii Dinh Khoén — Pho Téng Giam dbe;

- Ba Ding Thu Trang — Phé Tong Giam dbe;

- Ong Nguyén Hong Quang — Pho Téng Gidm déc;

- Ong Nguyan Tudn Anh — Phé Tong Gidm dée;

- Ong Hoang Manh Phi — Pho Téng Giam dbe;

- Ong L& Thanh i — Pho Téng Gidm déc;

- Ong Bui Qubc Hiéu — Pho Toéng Giam dbe.

Céc thanh vién Ban Kiém soat (“BKS”), gbm 5/5 thanh vién:
- Ong Nguyén Ngoc Quynh — Truéng Ban kiém soat;

- Ba Vii Thi Ngoc Quynh — Thanh vién Ban kiém sodt;

- Ong Nguyén Thanh Ludn — Thanh vién Ban kiém soat chuyén trach;
- Ba Vii Thu Thiy — Thanh vién Ban kiém sodt chuyén trach;

- Ong Luong Duy Dong — Thanh vién Ban kiém so4t.

B. NOI DUNG VA TIEN TRINH DAI HOT:

I.

IL

Ban kidm tra tu cach cd dong tién hanh kiém tra va béo cdo trude Dai hoi két qua kiém
tra tu cdch c6 dong. Theo do, sb luong cd dong dy hop dam bao cho PHDCD tién hanh
mot cach hop 1€, va s6 ¢b déng tham dy chinh thire va duge uy quyén déu du tu cach dé
tham du ky hop Dai hoi ddng cb dong thuong nién SeABank ndm 2025 theo quy dinh
Phap Iuét va Diéu 1& SeABank.

Trén co s& dé xut ciia Ban T4 chire Dai hdi va pht hop véi quy dinh Phép ludt va Diu
16 Ngn hang, Dai hoi da biéu quyét thong qua véi ty 16 100% tong sb phiéu biéu quyét
cha cac co dong du hop tén thanh d6i v6i thanh phan ctia Doan Chu tich, Ban Thu ky,
Ban kiém phiéu ctia Pai hoi, ndi dung va chuong trinh dai hoi, va Quy ché lam viéc va
biéu quyét tai cude hop PHDCD thuong ni€n nam 2025, cu thé:

. Dai hoi dé biéu quyét thong qua thanh phén ctia Doan Chu tich, Ban Thu ky, Ban kiém

phiéu nhu sau:
1.1 Doan Chu tich:
a) Ong Lé Vin Tén — Cht tich HDQT: Chu toa phién hop;
b) Ba Khic Thi Quynh Lam —Phé Chu tich HDQT: Thanh vién Doan chu tich;
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IV.

c) Ong L& Qubc Long — Tong Giam dbc: Thanh vién Doan chu tich.

1.2 Ban Thw ky Pai hoi:
a) Ong Vi Qubc Tuén — Pho Giam dbe phu trach Vian phong HDQT: Trudng ban;
b) Ba Pao Minh Nguyét — Pho Giam dbc Vin phong HDPQT: Thanh vién;

c) Ba Hoang Tuyét Mai — Truong phong Thu ky Quén tri Cong ty — Vin phong
HDQT: Thanh vién;

d) Ba Nguyén Thi Ngoc — Pho phong Thu ky Quéan tri Cong ty — Vén phong
HDQT: Thanh vién.

1.3 Ban Kiém phiéu:

a) Ba Tran Thi Minh Hué - Truéng Phong Ngan hang Dau tw — CTCP Ching
khoan ASEAN: Trudng ban;

b) Ong Ding Thanh Ting — Phé Phong Ngén hang Dau tu — CTCP Chirng khodn
ASEAN: Thanh vién.

c) (A)pg Pham Thanh Hai —qccg) dong so hitu 20.241 ¢b phén, chiém ty 1& 0,001%
vén ¢b phin c6 quyén biéu quyét cua Ngan hang: Thanh vién.

Théng qua Noi dung va Chuong trinh hop bHDCD:

Ban T4 chirc Dai hoi di thong bo vé viée céc cb dong du diéu kién theo quy dinh ctia
phap ludt va Diéu 1& Ngin hang, co thé dong gop y kién, @& xuét bd sung Noi dung va
Chuong trinh Dai hoi. Tuy nhién, Ban T chirc Dai hoi khong nhén duge batky y kién/
d2 xuAt'bd sung, thay dbi N@i dung va Chuong trinh Dai hoi nao. Vi vy, Dai hoi da
bidu quyét théng qua Ngi dung va Chuong trinh hop theo Thong bao moi hop Pai hoi
ddng cb dong va Tai liéu hop Pai hdi duge cong bé trén website v6i ty 16 100% tong s6
phiéu biéu quyét ctia cac cd dong du hop tan thanh.

Pai hoi da biéu quyét théng qua vai ty 18 100% tdng sb phiéu biéu quyét ctia cac ch
déng dy hop tan thanh Quy che lam viée va bidu quyét tai cudc hop DHDCD thuong

nién nim 2025 theo Dy thio Quy ché dinh kém Tai liéu Pai hdi, quy dinh r6 cac thé
thire lam viéc va biéu quyét ctia Dai hoi.

Cic bdo cdo, to trinh duge trinh bay trude Dai hji:

Ong Lé Van Tén — Chi tich HDQT trinh bay Bdo cdo hoat dng clia HDQT nam 2024
va ké hoach nam 2025; T¢ trinh théng qua phuong an khic phuc duy kién trong trudng

hgp dugc can thiép sém theo Picu 143 Ludt cac TCTD niim 2024 va T trinh vé viéc
bau bd sung thanh vién doc lap HDQT nhiém ky 2023-2028.

Ong Nguy?;n Ngoc Quynh — Truéng Ban kiém soat trinh bay Béo cdo két qua hoat dong
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clia Ban kiém sodt naim 2024 va ké hoach hoat dong ctia Ban kiém sodt nam 2025.

Ong L& Québc Long — Tong Giam dbc trinh bay Bdo céo két qua hoat dong kinh doanh
nam 2024 va ké hoach kinh doanh nim 2025.

Ba Khic Thi Quinh Lam — Pho Chu tich HPQT lén trinh bay ndi dung To trinh vé viée
théng qua phuong an tang von diéu 1& ti viéc phéat hanh cb phiéu theo chuong trinh lya
chon cho ngudi lao dong ndm 2025; To trinh vé& viéc théng qua chu truong chao
ban/phat hanh ¢b phiéu riéng 1¢ dé tang von diéu 1&; To trinh vé viée gbp von, mua ch
phan Céng ty c¢b phan Ching khoan Asean.

BAu bd sung thanh vién djc lip HPQT nhiém ky 2023-2028



Ong Lé Vin Tan — Chi tich HPQT trinh bay To trinh vé viéc bau bo sung thanh vién
doc 1ap HPQT nhiém ky 2023-2028 v&i ndi dung sau:
- Thong qua s& luong thanh vién HPQT nhiém ky 2023 —2028: 08 thanh vién.

- Thong qua viéc bau bd sung 01 thanh vién doc 1ap HDQT cua SeABank nhiém ky
2023- 2028. Danh sach tng vién theo To trinh dinh kém.

- Thong qua rl:hé 1é be"iu'ct’r bf}U bd sung thanh vién doc lap HDQT nhiém ky 2023 —
2028. Chi tiét theo Thé 1¢ bau ctr dinh kém.

(A)ng‘f)efmg Thanh Ting — Dai dién Ban kiém phiéu trinh bay Thé 1& va Huong dan bau

cit biu bo sung thanh vién doc lap HPQT nhiém ky 2023-2028 cla SeABank.

Dai hoi da bidu quyét thong qua voity 1€ 100% téng sb phiéu biéu quyét clia tit ca céc

cb déng du hop tan thanh The 1€ bau cir bau bd sung thanh vién doc 1ap HDQT nhiém

ky 2023-2028 cua SeABank.

Dai hoi tién hanh bau cir.

Ong Pang Thanh Tung — Dai dién Ban Kiém phiéu [&n cong b Két qua kiém phiéu bau
clr bau bd sung thanh vién doc lap HDQT nhiém ky 2023-2028 nhu sau:

STT | Ho va tén fing cit vién S6 phiéu bau dat Ty 1é dat dwge
’ dwge

V.

2.2.

1. Matthew Sander Hosford 2.767.430.387 100%

Thao luin ciia Co dong:

Trwée khi Pai hoi dién ra: Ngan hang théng bao va d& nghi cac co dong gui cau hoi
hoiic thic méc t6i Ban T Chire Dai hoi dé tdng hop va tra 1oi, trong trudng hop khoéng
thé tham dy tryc tiép (qua email hodic/va gui thu bao dam vé Ngan hang). Tuy nhién,
dén thoi diém Phién thao luan dién ra, Ban Té chirec Pai hoi khong nhan dugce céu
hoi/thic mac ndo.

Tai Phién hop Pai hi: Mot soy kién clia cdc ¢6 dong tai Pai hji:

Cb dong Pong Vin Khanh: Theo thong tin t6i duoc biét thi ndm nay SeABank khong
chia ¢b tirc. Vay Ngan hang dd co6 chién luoe/chinh sach ¢6 tic cho nam t6i va cac nam

tiép theo chua? Néu ¢6 thi co thé chia sé thém cho chung t6i mot s6 thong tin vé chinh
sach nay?

Oqg L& Vin Tan — Chii tich HPQT tra loi: Nam nay SeABank khong chia ch tire
nham ting cudng nang lyc tai chinh cho Ngéan hang, phyc vu cho chién luge phat trién

dai han. Trong cac ndm tiép theo, tay thude vao tinh hinh thuc té, chung ta c6 the tiép
tuc xem xét viée chia co tic.

Ba L& Thu Thiy — Phé Chi tich HDQT tra 1oi: Nam 2025, SeABank mudn tip trung
cho su phat trién ctia Ngan hang trong nhitng nam tiép theo nén s& quyét dinh gitr lai loi
nhuén dé tang gid tri b phiéu, dic biét trong bdi canh SeABank dang tim kidm nha dau
tu/ ¢ dong chién lvoe nude ngoai dén tir cac thi truong phat trién. Tuy nhién, trong
nhitng nim tiép theo, SeABank s& Iét hop gitra viéc chi tra béng tién mit va cb tire thy
thude vao két qua kinh doanh cling nhw phtt hop v6i nhu clu clia tt ca cac c6 dong tham
gia.

Cb dong Vo Tac Quyén: Trong Quy I, SeABank dat loi nhuén 3.492 ty dong loi nhudn
sau thué gan nhét, cao gép 3 lan cung ky ndm trudc. Néu SeABank duy tri mirc ting
trudng twong tyr so véi ndm ngodi trong 3 quy con lai, ngan hang s& dat lgi nhuan xép xi



7.000 ty dong Liéu muyc ti€u loi nhuén sau thué 5.148 ty ddng c6 khiém t6n 80 vOi tiém
niing thuc té khong? Pinh huéng phat {rién ctia ngdn hang trong nhiing ndm tiép theo 1a
gi? Giai phap nao gitip SeABank tién t6i con sb 10 tridu khach hang cho dén nam 20287

Ong Lé Qum, Long — Tong Giam dbe tra 101 Trong Quy 1. 2025, co cAu loi nhuan
trude thué ciia SeABank bao gom 1.743 ty ddng tir cdc mang kinh doanh ctia Ngan hang,
hoan thanh 112% ké hoach dé ra, phin con lai dén tir viée ghi nhan thuong vu chuyén
nhuong phan vén gop ciia SeABank tai PTF cho d6i téc nudc ngoai. Mire d6 tang truong
loi nhuén cac hoat dong kinh doanh ctia Ngan hang phi hop véi ké hoach ndm 2025 va
thue té cia Ngén hang,

Ba Lé Thu Thity - Phé Cha tich HDQT tra loi: V& dinh huéng phat trién cia ngén
hang trong nhiing nam tiép theo, SeABank da xdy dyng ké hoach dai han tir 2024-2028
VGl 5 try ot chinh la quan tri rli ro, phét trién khach hang, dAu tu céng nghé, phat trién
ngudn nhén lyc, vin hoa t6 chire.

Dya trén 5 tru c6t chinh, SeABank du kién trong vong 5 nim du no bén 1é s& chiém ty
1& trong yéu trén tong du no toan hang va khach hang ban 1é 1a mot trong nhiing déi
tuwong quan trong trong nhitng nam tlep theo.

V& mdt sb chi s6 ma SeABank dit muc tiéu chién luge dat duge d6 la doanh thu phi.
Trong thoi gian vira qua, SeABank da rit nd luc dé dat muc tiéu doanh thu phi chién
khoang 30% trén téng doanh thu. Dén nim 2028, SeABank van dit myc tiéu doanh th '
phi chiém khoang 35% trén téng doanh thu nhim duy tri mirc doanh thu 6 6n dinh ngoa‘s (¢
14i. =

(

Ngoai ra, SeABank cling dit muc tiéu vé chi s6 CIR nho tdi uvu hoa vé mit cong nghee
ting ning suit lao dong nhim chtung minh hidu qua hoat dong ctia ngén hang.

Trén day [a mot s chi sé so luge dé SeABank dat nén tang xdy dung chién lwoc dai han.
Trong thoi gian qua, chi so ROE, ROA Iuén dat mirc tét miic du trong thoi gian vira qua
SeABank lién tyc ting von. Dong thoi, SeABank ciing dat top 5 ngén hang c6 ty 1¢ TIER
1 cao nhét thi trudmg Viét Nam.

SeABank nhén thay 2025 1a mdt ndm ban 1& cho ké hoach ban 1&. Theo d6, thi truong
bAt dong san dang dan phuc hdi ma mot trong nhitng san phédm chinh ctia ngén hang 1a
cho vay mua nha nén ddy c6 thé coi 12 thé manh, 1a tiém ning clia SeABank.

Déng thoi, SeABank cling c6 cac hoat dong kinh doanh da dang dat duoc muc tiéu 10
triéu khach hang. Pén thoi diém hién tai, SeABank c6 khoang 3 triéu khach hang.

Thtt nhit, SeABank nd lic khai thac tip Khach hang ca nhén la Can bg nhén vién cua
cac dbi tac 1a cdc Khach hang Doanh nghiép L6n ¢6 uy tin, ¢6 hoat dong hiéu qua. Kénh
ban thur hai la Digital banking, day la kénh ban gilip SeABank ting trudng khach hang
t6t. Hién nay [a khoang 80% khach hang dén tir kénh digital. Nam 2023, SeABank dé
ting khoang gan 1 triéu khach hang online. Viée SeABank c6 thé ting 1-2 triéu khach
hang online trong thdi gian t¢i 1a hoan toan kha thi. Trong nam 2025, SeABank du kién
hoan thanh x4y dung app mai voi giao dién hién dai, da dang san phém, dich vu nhu tai
quiy giao dich dé gitip khach hang giao dich va st dung dich vy ctia SeABank mot cach
higu qua, t01 wu. Thit ba, 12 kénh bén truyén théng trén cdc diém giao dich, chi nhénh
trén toan qude. Thit tur, SeABank hop téc voi mot sb dbi tac cb tén tudi trén thi truong
hoiic céc thuong hiéu t6t dé phat trién hinh anh thuong hiéu cfing nhu sb luong khéach
hang.

C6 dong Vo Tac Quyen Mot trong nhitng ké hoach quan tr ong nam 2025 cia SeABank
la mua lai Cong ty o phén chiing khodn ASEAN. Viy thoi diém SeABank dy kién mua
lai Cong ty Cb phan Chirng khoan ASEAN 1a khi nao? Viée SO hitu cdng ty chimg khoén
& thoi diém hién tai coy nghta gi dbi voi dinh hudng phat trién ciia Ngan hang? ASEAN
Securities s& duge phét trién nhu thé nao sau khi tré thanh céng ty con cia SeABank?
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Pong lhOl sau khi hoan thanh thu tuc mua lai Cong ty CH phan Chumng khoan ASEAN,
SeABank c6 ké hoach niém yét cong ty con ndy trén san chimg khoan khong?

Ong Lé Québe Long - Téng Giam dée tra 1oi: V& thoi diém thyc hién mua lai,

SeABank du kién hoan thanh giao dich trong nim nay va nim sau, ty thuoc vao tinh
hinh thue té va chdp tudn cia NHNN, Uy ban Chimg khodn Nha nuge. Theo quan diém
va chién luoc hoat dong ctia SeABank thi cc cong ty tai chinh, cong ty chimg khoan
nhu “chiée kidng ba chan” cling hd trg va gop phén thuc day, phat t1len kinh doanh ctia
SeABank va cdng ty con. Sau khi mua lai, SeABank cAn 6n dinh vé hoat dong va nhan
su cho ASEANSC, va tuy thude vao két qua hoat ddng ctia ASEANSC, SeABank s&
xem xét dén viéc nidm yét hay khong.

Ba L& Thu Thity — Phé Chi tich HDQT: Viéc SeABank mua cbng ty chung khoan dé
tr¢ thanh céng ty con cua SeABank 14 chién luoe rat hop 1y, hai bén ciing c6 lgi. Viée
mua lai ASEAN Securities trong bdi canh thi truong chitng khoan giao dich s6i dong
nhu hién nay va rit hira hen trong thoi gian 161 s& gitp SeABank mo rong tép khach
hang va tang truong CASA tlir nguon tidn coa nha diu tu. Viée mua lai s& dugc thyc hién
trong ndm 2025-2026 phy thudc vao tinh hinh kiém toén céng ty kiém todn cling nhu
céc thi tuc can duge NHNN phé duyét. DPdng thoi, SeABank mong mubn c6 cong ty
ching khoan trong hé sinh thai nhim da dang san phim, dich vu dbi voi khach hang
hién hitu ctia SeABank. Sau khi hoan thién by may nhén su, hé thong cdng nghé thong
tin... cua cong ty ching khoén, SeABank hoan toan c6 thé niém yét cong ty ciing nhu
hop tac véi cac dbi tac nude ngoai dén tir cac thi trudng phét trién nhu Nhat Ban ching
han.

C dong Nguyén Nhu Binh: Sau khi thuong vu mua lai Cong ty ¢b phan chimg khodn
ASEAN, trong tuong lai SeABank co ké hoach niém yét céng ty con nay khong?
SeABank dinh hinh vai trd cua cong ty chimg khoan trong hé sinh thai tai chinh toan
dién nhw thé nao? Gia trl cong huong cu thé gitta Ngin hang me va cong ty con trong
chién lude phat trién trung dai han 1a gi?

Ong Lé Quéc Long — Tong Gism doce tra 1oi: SeABank xac dinh myc tiéu trude tién
14 mua lai Cong ty chimg khoén d@é tré thanh céng ty con ctia SeABank vGi mong muén
da dang hé sinh théi dé phuc vu khach hang.

Ba Lé Thu Thity — Phé Chi tich HPQT: dd c6 noi dung phan hdi tuong Gng tai muc
2.3 Bién ban nay.

CH déng Hoang Manh Quéin: Ngén hang xay dung chién luge dai han nhu thé nao?
Nam nay c6 thé coi 1a nim ban 1& dé xdy dung chién luoc dai han cho 5 nim t6i, vay
Ngén hang c6 chuan bi gi?

Ba Lé Thu Thiy — Phé Chi tich HPQT tra 1oi: Nam 2025 12 nédm tha 2 trong ké
hoach 5 nim cuia SeABank. SeABank da xdy dung ké hoach dai han tir 2024-2028. Pén
thoi diém nam thir 3, c6 the SeABank s& ra so4t tinh hinh thue hién ké hoach 5 nam dé
¢6 sy diéu chinh (neu cén thiét). Tuy nhién, dén thoi diém hién tai SeABank dang di
dang dinh huéng dé ra nén s& chua co su diéu chinh ngay lap tre. Bm xay dung chién
lwge dai han cua Ngan hang, dau tién SeABank dya trén cac yéu tb vimo cla thé gidi
v6i rat nhiéu bién dong vé tinh hinh kinh t&, chinh tri... cling nhu yéu t& vi mo cua thi
truong Viét Nam v6i nén kinh té én dinh hon va nha nude da thyuc hién chinh séch tai
co cAu manh mé tu trung wong d6i voi dia phuong. Dua trén nhitng yéu t& vi mo, vi mo
SeABank dé xdy dung chién luoc dai han gom 5 tru cOt chinh: quan tri rui ro, phat trién
khach hang, ddu tu cong nghé, phat trién ngudn nhan luc, van hoa t6 chire.

C6 ddng Vo Tac Quyen Lién quan dén viée tang von diéu 18 cta ngén hang. Tu trudce
dén nay, Ngén hang ludn ¢6 mirc do tin nhiém cao vdi cdc dbi tac tai chinh nude ngoai.
Tiéu bidu, nam 2022, IFC datai trg b6 sung goi tin dung hon 75 triéu USD cho SeABank.
Niam 2024, Norfund da cAp cho SeABank mdt khoan vay chuyén doi tri gia 30 triéu
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USD. V& ké hoach chao ban riéng 1&, SeABank c6 k& hoach lya chon ddi tac dang tin
cdy nao dé dong hanh trong ndm nay? Du kién ngin hang s& thyc hién phuong an nay
vao thoi diém nao?

Ong Lé Quoc Long — Téng Gidm doe tra loi: DPén thoi diém hién tai, SeABank da co
mdt s6 dbi tac, nha dau tu nude ngoai cdp tin dung duéi hinh thie chuyén d01 thanh cd
phén nhw IFC, Nordfund ...trong thoi han 03-05 nam. Ngoai ra, SeABank van tiép tuc
tim kiém cac db6i tac/ nha dau tu nude ngoai phit hgp véi Ngén hang trong thoi gian toi.

Ba Nguyén Thi Nga — Phé Chi tich thudng trwe HDQT - ch dong: Trudc hét, toi rat
4n tLt(mg v6i béo cdo két qua hoat dong cla ngan hang vdi nhidu diém déi mai. Ban
Bleu hanh d& c6 nhidu bude tién, da dang noi dung va dang khich 18. Véi tur cach 1a mot
cd déng, nhiét ligt hoan nghénh HDQT, Ban Kiém soét, Ban DPiéu hanh cling toan bd
CBNV da rét nd lue dé Ngan hang c6 két qua nhu hi¢n nay.

HDQT c6 sy phan cong 13 rang, ¢6 cac thanh vién doc lap, thanh vién khong doc 1ap 1a
ngudi nude ngoai rét chuyén nghiép va déu co6 kinh nghiém trong linh vyre tai chinh ngén
hang nén t6i rit yén tim véi nhitng dong gop cho ngén hang. Hoat dong cua HDQT doc
lap, dung véi quy dinh cia NHNN va khong can thigp vao hoat dong ctia Ban Diéu hanh.
HPQT dua ra cac quy ché, quy dinh va phé duyét theo ding quy dinh phép luat.

Ong L& Qudc Long — TGD va Ba Lé Thu Thuy — Pho Chi tich HDQT c6 tra 101 mot sb
noi dung lién quan dén cong ty ching khoan, viée chia c¢b tire. Viée SeABank khong
chia co tuc s€ gop phan gia ting quyén lgi cho c¢d déng trong nhitng nim sau.

Ngudn vén cia SeABank le dao, loi nhudn Quy 1.2025 dat hon 4 nghin ty dong va tién
huy dong tir cac td chire qudc té dat mric tin nhiém cao. Cac dbi tac nude ngoai rat quan
tam va dau tu vao SeABank. Diéu d6 chirng t6 uy tin cua SeABank trén thi trudng trong
va ngoai nude. Ngan hang dang di ding ké hoach 5, va cac muyc tidu chién luge sé ting
buée duge thue hién theo Nghi quyét PHCD, Nghi quyét IDQT va quy dinh phap luét.

HDBQT, BTGP quyét tim dua SeABank trd thanh Ngén hang ban le duoc khéach hang
yéu thich, hoat dong khéach hang hi¢u qua trén nen tang céng nghé s6. Tran trong cam
on sy quan tAm hd tro sat sao tr NHNN, Quy vi ¢b dong, céc vi khach quy. Kinh chiic
cho Ngan hang luén phat trién.

C. Dai hji thong qua cic nghi quyét:

I

II.

Trwée ngay hop Pai héi ddng cb déng thwong nién 2025:

Ngén hang da thong bao va dé nghi cb dong thue hign biéu quyet céc van dé theo Phleu biéu
quyét da duge cong b6 cung Tai lidu Dai hoi trén website cua Ngan hang va gui vé Ngin
hang trong truomg hop khéng tham du Pai hdi truc tiép. Tuy nhién, dén thoi diém théng qua
Nghi quyét tai Phién hop nay, Ban Té chite Dai hoi khong nhan duge bit ky Phiéu biéu

quyct trude nao.

Tai Phién hop Pai hoi:

Qua qua trinh lam viéc, cac ¢ dong tham du théng qua cac nghi quyét sau:

1

NGHI QUYET SO 01: Théng qua béo céo ctia Hoi ddng quan tri (“HDQT”) vé két qua
hoat dong ciia HPQT, hoat dong cua tumg thanh vién HDQT trong nim 2024, va bao
4o ctia thanh vién doc 1ap HDQT vé két qua hoat dong ciia HDQT trong nam 2024; ké
hoach hoat dong ciia HDQT trong ndm 2025.

Noi dung Phiéu biéu quyét Chiém ty 1¢




Sc“’), phiéu })iétl quyét tham gia
biéu quyét, trong do:
- Tan thanh 2.767.430.387 100 %
- Khong tan thanh 0 0%
- Khéng y kién 0 0%
- S& phiéu khéng hop 0 0%
1
Sé phiéu bié‘u quyét khong 0 0%
tham gia biéu quyét

2. NGHI QUYET SO 02: Thong qua bdo cdo clia Ban kiém soat (“BKS”) vé két qua hoat
dong kinh doanh ctia Ngén hang, két qua hoat dong cua Hoi ddng quan tri, Ban Tong
giam dbc trong nam 2024; béo céo tw danh gia két qua hoat dong ctia BKS va ting thanh
vién BKS trong nam 2024; va ké hoach hoat dong ctia BKS nam 2025.

Nbi dung Phiéu biéu quyét Chiém ty 1¢

Sé phleu bidu quyét tham gia
bidu quyét, trong do:

- Tan thanh 2.767.430.387 100 %
- Khong tan thanh 0 0%
- Khéng y kién 0 0%
- S6 phiéu khéng hop 0 0%
1é
S6 phiéu biéu quyét khong 0 0%

tham gia biéu quyét

3. NGHI QUYET SO 03: Thong qua Bdo cdo hoat dong kinh doanh nam 2024 va Ke
hoach kinh doanh ndm 2025 cua Ngén hang. HPQT (hodc Nguoi duge HDQT phan cip
tham quyen néu HDQT xét thiy can thiét) duge quyét dinh/phé duyét viée diéu chinh,
stra ddi, bd sung ké hoach kinh doanh va/hodc ngan séch ctia SeABank nam 2025, phi
hop v6i tinh hinh thyc t& cia Ngéan hang,

Noi dung Phiéu biéu quyét Chiém ty 18

S6 phiéu biéu quyét tham
gia bi€u quyét, trong do:

- Tén thanh 2.767.430.387 100 %




- Khéng tan thanh 0 0%
- Khong ¥ kién 0 0%
- S phiéu khéng hop 0 0%
1g
Sb phiéu biéu quyet khong 0 0%
tham gia biéu quyét

4. NGHI QUYET SO 04: Thong qua Béo cdo tai chinh riéng 1¢ va hop nhat nim 2024
ctia SeABank da dugc kiém toan bdi Cong ty TNHH KPMG.

Noi dung Phiéu biéu quyét Chiém ty 18

S6 ph1eu bleu quyét tham
gia biéu quyét, trong do:

- Téan thanh 2.767.430.387 100 %
-~ Khoéng tan thanh 0 0%
- Khong v kién 0 0%
- 86 phiéu khong hop 0 0%
1&
Sb phleu biéu quyet khong 0 0%

tham gia biéu quyét

5. NGHI QUYET SO 05: Thong qua phuong an phan phdi loi nhuan nam 2024 nhu sau:
BPon vi: Triéu dé‘ng

STT Noi dung S6 liéu hop | Riéng SeABank
nhit
S6 tien | Ty e/
Loi
nhuan
saur
thue
1 Téng loi nhuén trude thué nam 2024 6.039.399 | 5.909.471
5 Thué thu nhdp doanh nghiép nam 1923373 | 1.181.961
2024
3 LQ} _nhu?n sau thué ding dé phan 4816.026 | 4.727.510
phoi quy ndm 2024
4 | Trfch 18p quy dy tri¥ b sung von 475.466 | 472751 | 10,00%
dieu I¢
5 Trich lap quy du phong tai chinh 475.466 |  472.751 | 10,00%




STT Noi dung S0 li¢u hop Riéng SeABank
nhat
S6 tién | Ty 1/
Loi
nhuin
sau
thué
6 Su: (h.u}g lQ-I nhuan\ bu dép cac khoan 4.800 4.800 | 0.10%
chi khong duge trir
7 Trich quy khen thudng 215.000 215.000 | 4,55%
8 Trich quy phuc lgi 20.000 20.000 | 0,42%
Loi nhudn con lai sau khi ndp thué
? va trich 1dp cdc quy ndm 2024 ALB2520% 3.542.208
Loi nhuén chua phan phdi lity ké con
10 lai sau khi trich 1ap cdc quy ndm 3.743.617
2024

Phan lgi nhuan chua phén phdi Lty ké con lai sau khi trich 18p cac qu§ nam 2024 s& duge
gilr lai, khong chia ¢ tic trong nam 2025 nham tang cudng ning luc tai chinh, bd sung
ngudn von kinh doanh cho Ngan hang

Noi dung Phiéu biéu quyét Chiém tj 1¢

S6 phiéu bidu quyét tham
gia biéu quyét, trong do:

- Téan thanh 2.767.430.387 100 %
- - Khong tan thanh 0 0%
- Khong ¥ kién 0 0%
- 86 phiéu khéng hop 0 0%
1€
S6 phiéu biﬁéu quy{ét khong 0 0%

tham gia biéu quyét

6. NGHI QUYET SO 06:

6.1.  Thong qua Béo cdo thu lao va chi phi hoat dong ctia Hoi dbng Quan tri va Ban
Kiém so4t, tién luong, thuong, phic loi khac ciia Ban Téng Gidm dbc va nguoi
quan ly khac nam 2024;

6.2. Thong qua Ké hoach chi tra thu lao, thudng va chi phi hoat dong cua Hoi dong
Quan tri, Ban Ki€m soat ndm 2025 nhuw sau:

= = N\ oW
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Tong Ngan sach nim

TT Noi dung 2025
. Thu lao, thuong va chi phi hoat ddng cua 80 ty ddng
HDQT
2 | Thu lao, thudng va chi phi hoat ddng ctia BIKS 40 ty dong

Téng cong

120 ty dong

HbQT tiép tuc ra soat quy dinh vé ché dé thu lao, chi tiéu, thuong va céc loi ich
khac dbi véi thanh vién HDQT, thanh vién BKS cua SeABank, va quyel dinh viée
stra di, bd sung, thay thé cac quy dinh nay dé dam bao phti hop véi ké hoach ngén
sach cia HPQT, BKS dugc PHDCD thong qua, quy dinh khac c6 lién quan cia
SeABank, phap luat trong ting thoi ky va tinh hinh thuc té phét sinh.

Noi dung

Phiéu biéu quyét

Chiém ty 1&

biéu quyét, trong d6:

S6 phiéu biéu quyét tham gia

tham gia biéu quyét

- Téan thanh 2.767.430.387 100 %
- Khong tan thanh 0 0%
- Khéng ¥ kién 0 0%
. - 86 phiéu khong hop 0 0%
1€
86 phleu bidu quyet khong 0 0%

NGHI QUYET SO 07: Thong qua viée lwa chon Cong ty TNHH kiém todn Deloitte
Viét Nam 1a don vi kiém todn nam 2025 ctia SeABank (sau day duoc goi 1a “Pon vi
kiém toan doc 1ap”) thuc hién kiém todn hoic cac dich vu ¢ lién quan khéc trong pham
vi kiém toan da duge BKS dé xudt va ngoai pham vi k1ém toan phat sinh trong nam
2025 theo yéu chu thyc té (néu co). Hoi dong Quan tri quyét dinh/phé duyét, chi dao t6
chue trién khai viée ky két Hop dong/Thoa thudn véi Pon vi kiém toan ddc lap, va thue
hién cong bd théng tin theo quy dinh ctia phap lut.

Noi dung Phiéu biéu quyét Chiém ty 18

SH phleu bleu quyét tham
gia biéu quyét, trong dé:

-~ Tén thanh 2.766.765.645 99.9760%

- Khong tan thanh 0 0%

- Khéng ¥ kién 664.742 0,0240%

- S6 phiéu khong hop 0 0%

1¢

=
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S6 phiéu biéu quyet khong 0 0%
tham gia biéu quyét

NGHI QUYET SO 08:

Théng qua viée tiép tuc lua chon Pon vi kiém toan doc 1ap da thue hién kiém toan nim
2025 cho SeABank dé thuc hién kiém todn va/hodc céc dich vu ¢6 lién quan khac cho
nam 2026 trong pham vi kiém todn va/hoiic ngoai pham vi kidm toan da duge BKS dé
xuét phat sinh trong nim 2026 theo yéu cau thuc té (néu co) (sau day duoc goi la
Phuong 4n 1). Truong hop Phuong 4n 1 khéng thye hién duge, PHPCD thong qua viée
lwa chon 1 trong 3 don vi sau dé thuc hién kiém toan va/hodc céc dich vu cé lién quan
khéac cho Ngéan hang trong nadm 2026:

a) Congty TNHH Ernst & Young Viét Nam.
b) Congty TNHH PwC (Viét Nam).
c) Congty TNHH KPMG.

H6i déng Quan tri quyét dinh/phé duyét, chi dao t6 chire trién khai viée ky két Hop
ddng/Thoa thuan v6i Pon vi kiém toan déc 1ap, va thuc hién cong b théng tin theo
quy dinh cta phap luat.

Noi dung Phiéu biéu quyét Chiém ty 1&

Sb phxeu bleu quyét tham
gia biéu quyét, trong do:

- Tén thanh 2.766.765.645 99.9760%
- Khong tan thanh 0 0%
- Khéng y kién 664.742 0,0240%
- S6 phiéu Kkhong 0 0%
hop 18
S6 phiéu biéu quyet khong 0 0%

tham gia bidu quyét

NGHI QUYET SO 09:

9.1. Thong qua Phuong 4n ting von didu 1& tir 28.450.000.000.000 ddng 1én téi da
28.650.000.000.000 ddng tr viée phat hanh ¢ phiéu theo Chuong trinh lya chon
cho Ngudi lao dong ciia SeABank nam 2025 (sau day duoc goi 1a “Phuong 4n
phat hanh ESOP nam 2025”). Chi tiét Phuong an phat hanh ESOP 2025 dinh kém.

9.2. Dé trién khai Phuong 4n phat hanh ESOP nim 2025, Hoi dong Quén tri thyc hién
cac cong vige sau, bao gbm nhung khéng han ché: (i) quyét dinh mirc tang von
cu thé; (ii) quyet dinh thoi diém phét hanh trén co s& phu hop voi thue té va nhu
cdu str dung vbn ctia ngan hang; (iii) quyét dinh, stra doi, bo sung, diéu chinh
Phuong 4n phéat hanh ESOP nam 2025; (iv) quyét dinh, ky, t6 chire thue hién cac

vin ban, tai liéu, ho so ¢6 lién quan dén viée téng von diéu 18; (v) quyét dinh, sira
dbi Dleu 18, Gidy phép hoat dong theo mirc vén phat hanh thanh cong thyc té; (vi)
quyét dinh va thuc hién moi thu tuc c6 lién quan dén viée ting von didu 18 véi



Ngén hang Nha nudc, Uy ban chitng khodn Nha nudc va/hodc cée co quan Nha
nude ¢6 thAm quyén khac co lién quan theo quy dinh ctia phap luat; (vit) quyét
dinh va thuc hién cac thu tuc d& ding ky luu ky bo sung tai Téng Cong ty luu ky
va bu trir chimg khoan Vigt Nam va ding ky niém yét bd sung tai S& g1ao dich
ching khoan Tp. Ho Chi Minh; (viii) quyét dinh va thyc hién cdc cong viée khac
¢6 lién quan va can thiét (néu c6) dé hoan tt thanh Phuong 4n phat hanh ESOP ndm
2025 theo quy dinh phép luat, chi dao, yéu cdu cua cac Co quan Nha nudc co
thdm quyén va thye té trién khai tang von diéu 1é cia SeABank

Noi dung Phiéu biéu quyét Chiém ty 18

S6 phidu biéu quyét tham
gia biéu quyct, trong do:

- Tén thanh 2.766.765.645 99.9760%
- Khéng tan thanh 664,742 0,0240%
- Khong ¥ kién 0 0%
- 8 phiéu khong hop 0 0%
1é
88 phiéu biéu quyét khong 0 0%

tham gia biéu quyct

10. NGHI QUYET SO 10: Thong qua chi truong chao béan/phét hanh tdi da 20% tong s6
luong cb phleu dang luu hanh tai thoi diém chao bén/ phat hanh cho d6i tac chién luge
va/hodc nha dau tu ching khoédn chuyén nghiép théng qua viée chao ban ¢ phiéu riéng
1& va/hodc phét hanh cb phiéu riéng 1€ dé hoén dbi ng.

Noi dung Phiéu biéu quyét Chiém ty 1&

SH phleu bleu quyét tham
gia bidu quyét, trong do:
|~

- Tén thanh 2.766.765.645 99.9760%
- Khéng tan thanh 664.742 0,0240%
- Khéng y kién 0 0%
- S& phiéu khong 0 0%
hop 1¢
Sb phiéu biéu quyét khong 0 0%

tham gia bicu quyét

11. NGHI QUYET SO 11:

11.1. Thong qua viéc mua cb phén ciia Cong ty Cb phén Chting khoan ASEAN (sau
day duge goi la “ASEAN SC”), ma so doanh nghi¢p 0102126675, dé ASEAN



SC tré thanh Cong ty con ciia SeABank. Thong tin cu thé vé doanh nghiép duoc
SeABank mua c6 phan nhu sau:

a) Tén dy du bing tiéng Viét: Cong ty C6 phan Chiing khoan ASEAN

b) Tén dy du bing tiéng nuée ngoai: Asean Securities Corporation

¢) Tén viét tit: Asean Securities

d) Diachi tru s& chinh: Téng 40,0 va 7 s6 3 Pang Thai Than, Phuong Phan
Chu Trinh, Quin Hoan Kiém, Thanh pho Ha N1, Viét Nam

e) Vbn diéu 1¢ hién tai: 1.500.000.000.000 dong (Mgt nghin nim trdm ty
dong)

f)  Linh vuc hoat dong: Nghiép vu kinh doanh chimg khoan: Moi giagi Chung
khodn; Ty doanh ching khoan; Tw van dau tu chimg khoan; Béo lanh phat
hanh chirmg khoan va céc hoat dong kinh doanh khéc.

g) Ngay cip phép thanh ldp va hoat dong: Ngay 22/12/2006.

h) Ty 1€ s¢ hitu c¢b phén ciia SeABank tai ASEAN SC du kién: T6i da 100%
Vén dleu 1¢ cia ASEAN SC tai thoi diém trién khai, thyc hién giao dich
mua cb phan, 61 dong Quén tri quyét dinh ty 1& s& hitu cb phan cu thé cia
SeABank tai ASEAN SC dé dam bao ASEAN SC tr¢ thanh Céng ty con
ctia SeABank.

i)  Thoi gian thuc hién viée mua c¢b phan dy kién: Trong ndm 2025 va/hodc
pht hop véi chép thuan cia Co quan Nha nuée c6 thAm quyén, quy dinh
ctia phép ludt va tinh hinh thuc té. s

11.2. Théng qua Pe 4n cua SeABank v& viéc mua cd phan ciia ASEAN SC. Chi tié ",_a
ndi dung D€ an ciia SeABank dinh kém Bién ban hop nay. 3

11.3. 16i ddng Quan tri duge quyet dinh/phé duyét, thuc hlen/to chire thue hién tit da/*
céc cdng vide/hanh dong, tién hanh tit ca cac bude can thiét, ky cac van kién v&\a
tai li¢u khdc, cung voi nhiing stra dbi, bd sung, thay thé ma Hbi dong Quan i#
Rk thay can thiét hodc phai c6 dé bao dam hiéu luc ctia cac nghj quyet va/hoiic
giai quyét céc cong viec phat sinh lién quan dén viée SeABank gop v6n/ mua ¢
phan ctia ASEAN SC, bao gom nhung khong han ché céc cong viée sau:

a) - Quyet dinh/ Phé duyét ndi dung, ky Dé én cua SeABank vé viée gop vbn/
mua cb phan clia Asean Securities; quyét dinh/phé duyét viéc sira ddi, bd
sung, thay the Pé 4n ctia SeABank khi xét can thiét theo quy dinh cta Phap
ludt, yéu cau cta cic Co quan Nha nuée co thdm quyén va/hoic thuc té
phat sinh;

b) Quyét dinh thoi diém thye hién giao dich gbp vén/ mua ¢b phan, gid mua,
khoi lwgng mua, phuong thire thyc hién va doi tac thuc hién giao dich;

¢) Quyét dinh/Phé duyét, thuong luong/dam phan/théa thuén toan bd noi
dung, ky két Hop ddng/ I'hoa thudn gop vbn/ mua ¢d phan va toan bo cic
tai lidu, hd so, vin ban, gmy to khéc co lién quan phat sinh tir Hop
dong/Thoa thuén ndy (bao gbm cd vige stra dbi, bd sung, thay thé khi can
thlet) d& hoan tit viéc gop vén/ mua cb phan theo quy dinh ctia Phép ludt,
yéu céu cha cdc Co quan Nha nudce 6 thidm quyén va/hoic thoa thuan cla
SeABank va (cac) Bén chuyén nhuong;

d) Quyét dinh/Phé duyét céc khoan chi phi, phi, 18 phi, thué c6 lién quan dén
viéc SeABank mua c0 phan cia ASEAN SC;

e) Quyct dinh/Phé duyét va ky cac vén ban, tai li¢u, hd so ¢6 lién quan (bao
20m ca viée sira ddi, bd sung, thay thé khi cén thiét) theo quy dinh cua Phép



12.

o

h)

luat dé thuc hién cac thi tuc xin chap thuan viée gop von/ mua cb phan ciia
SeABank tai NHNN va cic Co quan Nha nude c6 thim quyén khéc theo
quy dinh ctia phap lut (néu cb);

Quyét dinh/Phé duyét hinh thire phap 1y/Té chire lai cia ASEAN SC khi
thuc hién viée gop von/ mua cod phén ctia ASEAN SC;

Quyét dinh/Phé duyét va ky céc tai heu hd so ¢6 lién quan (bao gom ca
viéc stra ddi, bd sung, thay thé khi can thiét); thuc hién viéc trinh Uy ban
chiing khodn Nha nuge; Co quan dang ky kinh doanh va/hoéc cac Co quan
Nha nuée ¢ thim quyén khéc (néu c6) chap thudn viéc thay dbi hinh thirc
phap 1y/T6 chic lai doanh nghiép, thay dbi dang ky doanh nghiép theo quy
dinh cua phéap luat;

Quyét dinh/Phé duyét viée thué Don vi tu vén; quyét dinh, ky két hop déng,
tai liéu va thyc hién cic cong viée khac c6 lién quan véi Don vi tu van lién
quan dén viée SeABank gop vén/mua cb phin cia ASEAN SC theo quy
dinh cua phap luat, quy dinh ndi bo ctia SeABank (néu xét thdy can thiét).

Quyét dinh/Phé duyét va/hodic ky cac tai lidu, hd so, trién khai thuc hién
hoat dong ciia ASEAN SC va céc cong vige khac co lién quan dén viéc
SeABank gép von/mua cb phin ciia ASEAN SC theo quy dinh ctia phép
luét, quy dinh ndi bd cia SeABank....

Nbi dung Phiéu biéu quyét Chiém ty 1&

S6 phleu b1cu quyét tham
gia biéu quyét, trong d6:

- Tén thanh 2.767.430.387 100 %
- Khong tan thanh | 0 0%
- Khéng y kién 0 0%
- S& phiéu khong 0 0%
hop 1€
Sb phleu biéu quyet khéng 0 0%

tham gxa bidu quyét

NGHI QUYET SO 12:

Thong qua Phuong an khéc phyc dy kién trong trudng hop duge can thiép sém
theo Tai liéu dinh kém (sau ddy dugc goi la “Phuong an khéc phuc”).

12.1.

12.2.

Hbi dong Quan trf duge quyet dinh/ phé duyét viéc sta d6i, bd sung, thay thé
Phuong 4n khic phuc va ky tAt ca cac vin ban, tai liéu va thyc hién cac hoat
dong, thu tuc, ndi dung can thiét c6 lién quan dé trién khai cac ndi dung/ vén dé
lién quan dén viée quyét dinh, xdy dung, ban hanh Phuong 4n khic phuc cuia
Ngén hang theo quy dinh/ yéu cau cuia NHNN, pht hop véi quy dinh cua Phap
luat, quy dinh ctia SeABank va dinh hudng, chién luoc ctia Ngin hang trong

ting thoi ky.

A
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L3,

14.

Noi dung

Phiéu biéu quyét

Chiém ty 18

Sb ph1eu blCLl quyét tham
gia biéu quyét, trong dé:

tham gia biéu quyét

- Tén thanh 2.767.430.387 100 %
- Khong tan thanh 0 0%
- Khéng ¥ kién 0 0%
- Sb phiéu khong hop 0 0%
1é
86 phiéu biéu quyét khong 0 0%

NGHI QUYET SO 13: Thong qua sd lugng thanh vién HDQT nhiém ky 2023 — 2028:

08 thanh vién.

No§i dung

Phiéu biéu quyét

Chiém ty 1&

S6 phleu b1cu quyét tham
gia biéu quyét, trong dé:

tham gia bidu quyét

- Tén thanh 2.767.430.387 100 %
- + Khong tan thanh 0 0%
- Khong y kién 0 0%
- S& phiéu khong hop 0 0%
1é
Sé phleu biéu quyet khong 0 0%

NGHI QUYET SO 14: Thong qua viéc bdu bd sung 01 thanh vién déc 1ap Hoi dong
Quan tri nhiém ky 2023-2028.

Noi dung

Phiéu bidu quyét

Chiém ty I¢

S6 phiéu biéu quyét tham gia
biéu quyét, trong do:

- Tan thanh 2.767.430.387 100 %
- Khong tan thanh 0 0%
- Khéng ¥ kién 0 0%




Noi dung Phiéu biéu quyét Chiém ty 1&
- Sb phiéu khéng hop 0 0%
1é
Sb phleu biéu quyet khong 0 0%

tham gia biéu quyét

. NGHI QUYET SO 15: Thong qua Thé 1& bdu ctt biu bd sung thanh vién doc lap
HDQT nhiém ky 2023 - 2028.

Noi dung

Phiéu biéu quyét

SH phiéu biéu quyét tham
gia biéu quyét, trong do:

tham gia biéu quyét

- Tén thanh 2.767.430.387 100 %
- Khong tan thanh 0 0%
- Khéng y kién 0 0%
- S6 phiéu khong hop 0 0%
1é
Sé phleu biéu quyet khong 0 0%

16. NGHI QUYET SO 16: Thong qua két qua bau bo sung 01 thanh vién doc 14p HPQT
nhiém ky 2023-2028 ctia SeABank nhu sau:

STT Ho va tén Téng s6 phiéu Ty 18 Két qua
bau dat dwoc
Tring cu
. thanh vién doc
1. Matthew  Sander |, 769 430387 100% |lap HPQT
Hosford - .
nhiém ky
2023-2028
Néi dung Phiéu biéu quyét Chiém t¥ 18
S6 phleu bleu quyét tham
gia biéu quyét, trong dé:
- Tén thanh 2.767.430.387 100 %
- Khodng tan thanh 0 0%
- Khéng y kién 0 0%
- Sb phibu khéng hop 0 0%

1€

-y 0 4 e



Sb phleu biéu quyet khong 0 0%
tham gia biéu quyét

17. NGHI QUYET SO 17:

17.1.  Thong qua két qua Phuong 4n co cAu lai giai doan 2021-2025 cia Ngan hang
trong nam 2024.

17.2.  HDPQT thong qua két qua thuc hién cua ca giai doan 2021-2025 va xdly dung
ndi dung cua Phuong én giai doan tiép theo (theo yéu ciu cua NHNN, néu c6)
dé dam bao phu hop véi tinh hinh thye té (neu HDQT xét thdy can thiét) va
yéu ciu cia co quan nha nude co tham quyén. HPQT dugc quyét dinh/ phé
duyét (bao gom ca viée ky) tit ca cdc van ban, tai ligu va thye hién céc hoat
dong, thu tyc, ndi dung can thiét c6 lién quan dé trién khai cac ndi dung/ vén
d8 tai muc nay, phit hop véi quy dinh ctia Phép ludt, quy dinh ciia SeABank va
chién luoe ciia Ngan hang trong ting thoi ky.

Noi dung Phiéu biéu quyét Chiém ty 1&

S6 ph1eu bleu quyét tham
gia biéu quyét, trong d6:

- Tén thanh 2.766.765.645 99.9760%
- Khong tan thanh 664.742 0,0240%
- Khong ¥ kién 0 0%
- S6 phiéu khong hop 0 0%
1é
Sé phiéu biéu quyet khong 0 0%

tham gia biéu quyét

18. NGHI' QUYET SO 18:

18.1. DHBCP thong qua cic hop dong, giao dich véi Ngudi ¢6 lién quan theo Phy
luc s6 01, Phu luc s6 02 ctia Béo cdo b1 ddng Quan tri vi/hoic da thuc hién/
trién khai trong thuc té va/hodic di duoc ghi nhan trong cdc Béo cdo tai chinh
da duoge kiém toan cuia SeABank trong nim 2024,

18.2. DHDCD thong qua chu treong cde hop ddng, giao dich gifra SeABank voi céac
dbi tuong theo quy dinh tai diém r khoan 3 Diéu 67 Luat cac T chuc tin dung
nim 2024 va Khoan 1 Didu 167 Luat doanh nghidp 2020, bao gém nhung
khéng gidi han:

a) cac hop ddng, giao dich nhén tién gl co gia tri tir 20% von didu 16 trd 1én ctia
SeABank ghi trong bdo cao tai chinh di duoc kiém todn gén nhét;

b) céc hop dong, giao dich cap tin dung, hodic cac hop dong, giao dich khac (true
céc truomg hop phap ludt cam/han ché) c6 gia tri td1 da tir 20% Von diéu 18 tro
lén ctia SeABank ghi trong bao cdo tai chinh da duoc kidm toan gin nhét

18.3.  Hoi ddng Quén tri duoc quyét dinh/phé duyét (bao gbm ca viée ky) tét ca céc
van ban, tai liéu va thyc hién cac hoat déng, thi tuc, ndi dung can thiét c6 lién

quan dé trién khai cac hop ddng/ giao dich tai khodn 18.1 va 18.2 Nghi quyét

_nay, phu hop véi quy dinh cua Phéap ludt, quy dinh cia SeABank va chién lugc



19,

ciia Ngan hang trong timg thoi ky, Ké hoach kinh doanh nim 2025 da dugc
Dai hdi dong ¢ déng thong qua.

Noi dung Phiéu biéu quyét Chiém ty 18

86 ph,iéu biéu quyét tham
gia biéu quyct, trong do:

- Tan thanh 2.766.765.645 99.9760%

- Khéng tan thanh 664.742 0,0240%

- Khéng y kién 0 0%

- S6 phiéu khéng hop 0 0%

1€

S6 phiéu biéll quyét Ihong 0 0%
tham gia biéu quyét

NGHI QUYET SO 19:

19.1

19.2

Pai hoi ddng cb dong thong qua chi trrong va nguyén tdc thuc hién céc ndi
dung/van dé thudc thaim quyén clia PHDCD phét sinh giira 2 ky Pai hi, bao
gom nhung khong gidi han:

viée dau tu, mua, ban tai san ctia SeABank;

viée gop vdn, mua/ban ¢ phan cia doanh nghiép va td chire tin dung khac;
d4u tu tai chinh khac;

viéc stta ddi, bd sung, ban hanh va thay thé Quy ché tai chinh ctia SeABank
theo quy dinh cta phap luét c6 lién quan;

Hoi ddng Quén tri dwoc quyén chi dong quyét dinh/ phé duyét (bao gbm ca
viée ky) tat ca cac van ban, tai liéu va thuc hién cac hoat dong, thi tuc, ndi
dung cén thi€t c6 lién quan de trién khai cic noi dung/ van d¢ tai Khoan 19.1
Nghi quyét nay, phti hop vé1 quy dinh cta Phép luat, quy dinh ctia SeABank

va dinh hudng, chién luge ctia Ngan hang trong timg thoi ky, Ke hoach Ngan
sach & K& hoach Kinh doanh nam 2025 da duge Pai hoi dong ¢b dong théng

qua.

Noi dung Phiéu biéu quyét Chiém ty 18

S6 plneu bleu quyét tham
gia biéu quyét, trong dé:

- Tén thanh 2.766.765.645 99.9760%
- Khong tan thanh 664.742 0,0240%
- Khong ¥ kién 0 0%
- 86 phiéu khong hop 0 0%
1é
S6 phiéu biﬂéu quyrét khong 0 0%

tham gia biéu quyét
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Pai hdi dong cb dong thong qua véi ty 1€ 100% tong 50 phleu biéu quyét cua tit ca cac cb dong
du hop tén thanh toan véan Bién ban hop Dai hoi ddng co dong thudng nién nam 2025.

D. BE MAC PAI HOI
Ong Lé Vin Tén — Chu toa tuyén bd bé mac Dai hdi.
Pai hoi két thuc vao lac 12h00 ciing ngay.
Dai hoi da nghe, doc toan van nghi quyét, bién ban va nhét tri théng qua véi ty 1& 100%.
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SOUTHEAST ASIA SOCIALIST REPUBLIC OF VIETNAM

COMMERCIAL Independence - Freedom - Happiness

JOINT STOCKBANK e

(BIN: 0200253985, address: 198
Tran Quang Khai , Hoan Kiem

district, Hanoi city)

MINUTES OF THE 2025
ANNUAL GENERAL MEETING OF SHAREHOLDERS

SOUTHEAST ASIA COMMERCIAL JOINT STOCK BANK 25 APRIL, 2025

Today, 25 April, 2025, at the Conference Room — Ruby Tree Golf Club — Ngoc Xuyen

Ward, Do Son District, Hai Phong City, Vietnam, Southeast Commercial Joint Stock Bank Asia
(“SeABank”) organizes the 2025 Annual General Meeting of Shareholders (“AGM” or
“General Meeting”).

A. MEETING PARTICIPANTS:

1. Shareholders:

The total number of SeABank’s shareholders with the right to attend the meeting is:

+ According to the Shareholders’ List as of 20 March, 2025 provided by the Vietham
Securities Depository and Clearing Corporation (“VSDC”), the total number of
SeABank’s voting shares is 2,835,000,000 shares (two billion eight hundred thirty-five
million shares).

+ As of 20 March, 2025, the total number of outstanding voting shares at SeABank is
2,845,000,000 shares (two billion eight hundred forty-five million shares). As of that
date, SeABank was in the process of completing the depository registration of
10,000,000 newly issued shares under the Bank’s 2024 Employee Stock Option
Program. As the results, there is a difference between the number of voting shares
recorded in the VSDC's list and the actual number of outstanding voting shares at that
day.

The total number of SeABank’s shareholders entitled to attend the General Meeting is
7,063 shareholders, representing 2,835,000,000 voting shares, accounting for 100%
of SeABank’s total voting shares.

As of 8:45 AM on 25 April, 2025:

Shareholders attending the meeting represented 2,767,430,387 voting shares,
accounting for 97.6166% of SeABank’s total voting shares.

Shareholders absent represented 67,569,613 voting shares, accounting for 2.3834% of
SeABank’s total voting shares.

Details are specified in the Shareholder Eligibility Verification Minutes.



The Board of Directors (“BOD”) including 7/7 members, specifically:

Mr. Le Van Tan - Chairman of the Board of Directors ("BOD");

Ms. Nguyen Thi Nga - Founding Chairwoman, Permanent Vice Chairwoman of the
BOD;

Ms. Le Thu Thuy - Vice Chairman of the BOD;

Ms. Khuc Thi Quynh Lam - Vice Chairwoman of the BOD;

Ms. Tran Thi Thanh Thuy - Member of the BOD;

Mr. Mathew Nevil Welch — Member of the BOD;

Mr. Fergus Macdonald Clark — Independent member of the BOD;

The Board of Management (“BOM?”) including 09 members, specifically:

Mr. Le Quoc Long - General Director;

Mr. Nguyen Tuan Cuong - Deputy General Director;
Mr. Vu Dinh Khoan - Deputy General Director;

Ms. Dang Thu Trang - Deputy General Director;

Mr. Nguyen Hong Quang - Deputy General Director;
Mr. Nguyen Tuan Anh - Deputy General Director;
Mr. Hoang Manh Phu - Deputy General Director;
Mr. Le Thanh Hai - Deputy General Director;

Mr. Bui Quoc Hieu — Deputy General Director.

Members of the Supervisory Board (“BOS”) including 5/5 members:

Mr. Nguyen Ngoc Quynh — Head of the BOS;

Ms. Vu Thi Ngoc Quynh — Member of the BOS;

Mr. Nguyen Thanh Luan - Full-time member of the BOS;
Ms. Vu Thu Thuy - Full-time member of the BOS;

Mr. Luong Duy Dong — Member of the BOS.

B. CONTENTS AND PROCESS OF THE MEETING:

The shareholder status inspection committee conducts the inspection and reports to the
General Meeting the results of the shareholder status inspection. Accordingly, the
number of shareholders attending the meeting ensures that the General Meeting is
conducted validly, and the number of officially attending and authorized shareholders
is eligible to attend the SeABank AGM 2024 according to the Law and SeABank
Charter.



Pursuant to the proposal of the Meeting Organizing Committee and in accordance with
the provisions of law and the Bank's Charter, the Meeting voted to approve it with
100% of the total votes of shareholders attending the meeting for the composition of
the Presidium, Secretariat, Vote Counting Committee of the Meeting, content and
agenda of the meeting, and working and voting procedures at the 2025 AGM,
specifically:

. The Meeting voted to approve the composition of the Presidium, Secretariat, and Vote

Counting Committee as follows:
1.1 Presidium:
a. Mr. Le Van Tan - Chairman of the BOD: Chairman of the meeting;

b. Ms. Khuc Thi Quynh Lam - Vice Chairwoman of the BOD: Member of the
Presidium;

c. Mr. Le Quoc Long - General Director: Member of the Presidium.

1.2 Secretariat:

a. Mr. Vu Quoc Tuan - Deputy Director in charge of the BOD’s Office: Head of
the committee;

b. Ms. Dao Minh Nguyet - Deputy Director of the BOD’s Office: Member;

c. Ms. Hoang Tuyet Mai - Head of Corporate Governance Secretary - Office of
the BOD’s Office: Member;

d. Ms. Nguyen Thi Ngoc - Deputy Head of Corporate Governance Secretary —
BOD’s Office: Member.

1.3 Vote Counting Committee:

a. Ms. Tran Thi Minh Hue - Head of Investment Banking Department - ASEAN
Securities Joint Stock Company: Head of commitee;

b. Mr. Dang Thanh Tung - Deputy Investment Banking Department - ASEAN
Securities Joint Stock Company: Member.

c. Mr. Pham Thanh Hai - shareholder owns 20,241 shares, accounting for
0.0001% of the Bank's voting share capital: Member

2. Ratifying the Content and Agenda of the General Meeting:

The Meeting Organizing Committee has announced that eligible shareholders
according to the provisions of law and the Bank's Charter can contribute opinions and
propose additions to the Meeting's Content and Program. However, the Meeting
Organizing Committee did not receive any additional comments/suggestions or
changes to the Meeting Content and Program. Therefore, the General Meeting voted
to raitfy the Meeting Content and Agenda according to the Notice of Invitation to the
AGM and the General Meeting Documents published on the website with a ratio of
100% of the total votes of shareholders.

. The General Meeting voted to ratify with a rate of 100% of the total votes of

shareholders attending the meeting approving the Working Regulations and voting at
the 2024 AGM according to the Draft Regulations attached to the General Meeting
Documents, clearly stipulates the working and voting procedures of the Meeting.



Reports and proposal presented to the Meeting:

Mr. Le Van Tan — The Chairman of the BOD presented the Report on the activities of
the BOD in 2024 and the plan for 2025; Proposal on remedial plan in case of early
intervention under Article 143 of the Law on Credit Institutions 2024; Proposal for
election of additional BOD’s member for the 2023-2028 term.

Mr. Nguyen Ngoc Quynh - Member of the BOS presented the Report on the
performance of the BOS in 2024 and the operating plan of the BOS in 2025.

Mr. Le Quoc Long - General Director presented the 2024 business performance report
and 2025 business plan.

Ms. Khuc Thi Quynh Lam - Vice Chairwoman of the BOD presented the Proposal of
the charter capital increase plan through the issuance of shares under the employee
stock option program (ESOP) in 2025; the Proposal of the policy on private placement
of shares to increase charter capital; the Proposal of capital contribution and share
acquisition in Asean Securities Joint Stock Company.

Vote on the election of additional BOD’s members for the 2023-2028 term

Mr. Le Van Tan - Chairman of the BOD presented the Proposal on the election of
additional BOD’s member for the 2023-2028 term with the following content:

- Ratified the number of BOD’s member for the 2023-2028 term: 08 members

- Ratified the election of 01 independent BOD’s member for the term 2023-2028.
List of candidates according to the attached Proposal.

- Ratify the Election Rules to replace members of the BOD for the term 2023 - 2028.
Details according to the attached Election Rules.

Mr. Dang Thanh Tung - Representative of the Vote Counting Committee presented
the election procedures to an independent BOD’s member for the 2023-2028 term of
SeABank.

The meeting voted to ratify with 100% of the total votes of all shareholders attending
the meeting approving the election procedures to an independent BOD’s member for
the 2023-2028 term of SeABank.

The Meeting conducts elections.

Mr. Dang Thanh Tung - Representative of the Vote Counting Committee announced
the results of counting votes to independent BOD’s member for the 2023-2028 term
as follows:

No | Candidate's full name | Number of votes obtained Achieved rate
1.
Matthew Sander 2.767.430387 100%
Hosford

Shareholder Discussion:

Before the General Meeting takes place: The Bank notifies and requests shareholders
to send questions or concerns to the Organizing Committee for synthesis and response.
In case they cannot attend directly (via email or/and certified mail to the Bank).
However, by the time the discussion session took place, the Congress Organizing
Committee had not been received any questions/questions.




2.2.

2.3.

2.4.

2.5.

2.6.

At the General Meeting: Some opinions of shareholders at the General Meeting:

Shareholder Dong Van Khanh inquired about the Bank’s dividend policy for the
coming years as SeABank did not distribute dividends this year.

Mr. Le Van Tan — Chairman of the BOD responded that SeABank did not distribute
dividends this year to strengthen its financial capacity for long-term development and
may consider dividend distribution based on actual performance in subsequent years.

Ms. Le Thu Thuy — Vice Chairwoman of the BOD added that SeABank would focus
on retaining profits in 2025 to enhance share value, especially in the context of seeking
strategic foreign investors. In future years, dividend distribution in cash and/or stock
will be considered depending on business results and shareholders’ needs.

Shareholder Vo Tac Quyen (SSB 005893) asked whether the after-tax profit target
of VND 5,148 billion is modest given the strong Q1/2025 results, and about the Bank’s
development strategy and plan to reach 10 million customers by 2028.

Mr. Le Quoc Long — CEO stated that Q1/2025 profit included VND 1,743 billion
from core business activities and the remainder from divestment at PTF, aligning with
the 2025 plan.

Ms. Le Thu Thuy — Vice Chairwoman of the BOD outlined that SeABank’s 2024—
2028 long-term strategy is based on five pillars: risk management, customer
development, technology investment, human resource development, and
organizational culture. Retail loan portfolio and fee income targets were emphasized,
along with expanding the customer base through digital banking, branch network, and
partnerships.

Shareholder Vo Tac Quyen (SSB 005893) asked about the acquisition timeline and
development plan for ASEAN Securities.

Mr. Le Quoc Long — CEO stated that the acquisition is expected to be completed
during 2025-2026, subject to approvals. Post-acquisition, SeABank will stabilize
operations and may consider listing ASEAN Securities depending on its performance.

Ms. Le Thu Thuy - Vice Chairwoman of the BOD confirmed the acquisition would
expand the Bank’s ecosystem, boost CASA growth, and create opportunities for
cooperation with foreign partners.

Shareholder Nguyen Nhu Binh (SSB 2026) inquired about the role of ASEAN
Securities within the Bank’s ecosystem.

Mr. Le Quoc Long — CEO responded that acquiring a securities company aims to
diversify SeABank’s ecosystem to better serve customers.

Ms. Le Thu Thuy — Vice Chairwoman referred to the response at Section 2.3 of these
Minutes.

Shareholder Hoang Manh Quan asked about SeABank’s preparation for its 5-year
strategy.

Ms. Le Thu Thuy — Vice Chairwoman confirmed that SeABank has implemented a
5-year plan (2024-2028) based on macro and microeconomic factors, aligned with five
strategic pillars.

Shareholder Vo Tac Quyen (SSB 005893) raised questions about capital increase and
private placement plans.

Mr. Le Quoc Long — CEO noted that SeABank has secured funding commitments
from partners such as IFC and Norfund and continues to seek suitable investors.



2.7.  Ms. Nguyen Thi Nga — Standing Vice Chairwoman of the BOD, as a shareholder,
highly appreciated the Bank’s results and efforts of the BOD, Supervisory Board,
Executive Board, and all employees. She emphasized the Board’s professionalism,
compliance with regulations, and positive financial indicators including strong capital
base, profit growth, and international investor confidence, affirming SeABank’s
strategic path towards becoming a leading retail bank based on digital technology.

C. The Meeting passed the following resolutions:

Before the 2025 AGM:

The Bank has notified and requested shareholders to vote on the issues according to the
Voting Form published with the Meeting Documents on the Bank's website. In case of not
attending the AGM, they can send it to the Bank directly . However, by the time of passing
the Resolution at this Meeting, the Meeting Organizing Committee had not received any
advance votes.

. At the Meeting session:
Through the working process, attending shareholders passed the following resolutions:

RESOLUTION NO. 1: Ratify the report of the Board of Directors (“BOD”) on the
performance results of the BOD, each member of the BOD in 2024, and the report of
independent members of the BOD on the performance results of the BOD in 2024;
operational plan of the BOD in 2025.

Content Promissory note Proportion

Number of votes
participating in the voting,
including:

- Approve 2,767,430,387 100 %

- Disapprove 0 0%

- No comment 0 0%

- Invalid ballot number 0 0%
Number of votes not 0 0%
participating in voting

RESOLUTION NO. 2: Ratify the report of the Supervisory Board (“BOS”) on the Bank's
business results and the performance of the BOD and Board of Management ("BOM”) in
2024; self-assessment report on the performance of the BOS and each member of the BOS
in 2024; and the operation plan of the BOS in 2025.



Content Promissory note Proportion

Number of votes
participating in the voting,
including:

- Approve 2,767,430,387 100 %

- Disapprove 0 0%

- No comment 0 0%

- Invalid ballot number 0 0%
Number of votes not 0 0%
participating in voting

3. RESOLUTION NO. 3: Ratify the Bank’s Business Activity Report in 2024 and Business
Plan in 2025. The AGM ratified the assignment to the BOD and allowed the BOD to
delegate authority (if the BOD finds it necessary) who is decided/approved adjusting,
amending and supplementing SeABank's business plan and/or budget in 2025, in
accordance with the Bank 's actual situation.

Content Promissory note Proportion

Number of votes
participating in the voting,
including:

- Approve 2,767,430,387 100 %

- Disapprove 0 0%

- No comment 0 0%

- Invalid ballot number 0 0%
Number of votes not 0 0%
participating in voting

4. RESOLUTION NO. 4: Ratify the SeABank's 2024 separate and consolidated financial
statements audited by KPMG Company Limited.

Content Promissory note Proportion
Number of votes
participating in the voting,
including:
- Approve 2,767,430,387 100 %
- Disapprove 0 0%
- No comment 0 0%




5.

Content Promissory note Proportion
- Invalid ballot number 0 0%
Number of votes not 0 0%

participating in voting

RESOLUTION NO. 5: Ratify the profit distribution plan for 2024 as follows:

Unit: million dong

Particularly
Consolidated SeABank
No Content data Amount of | Ratio/
money PAT
1 | Total profit before tax in 2024 6,039,399 | 5,909,471
2 Corporate income tax 2024 1,223,373 | 1,181,961
3 Profit after tax used for fund
appropriation in 2024 4,816,026 | 4,727,510
4 Provision for additional charter .
Provision for financial reserve
5 | fund 475,466 | 472,751 | 10.00%
5 Use profits to offset non- .
deductible expenses 4,800 4,800 | 0.10%
7 | Appropriation to reward fund 215,000 215,000 | 4.55%
8 | Appropriation to welfare fund 20,000 20,000 | 0.42%
Profit remaining after paying
9 taxes and appropriating funds in 3,625,294 | 3,542,208
2024
Remaining accumulated
10 | undistributed profits after 3,743,617
appropriating funds in 2024

The remaining accumulated undistributed profits in 2024 after deducting reserve fund
will be retained and undistributed as dividends for 2025. This strategy aims to
strengthen the Bank’s financial capacity and supplement its business capital.

Content Promissory note Proportion

Number of votes
participating in the voting,
including:

- Approve 2,767,430,387 100 %

- Disapprove 0 0%

- No comment 0 0%

- Invalid ballot number 0 0%




Content Promissory note Proportion

Number of votes not 0 0%
participating in voting

6. RESOLUTION NO. 6:

6.1. Ratify the Report on remuneration and operating expenses of the BOD and BOS,
salary, remuneration, and other bonuses of the BOM and other managers in 2024.

6.2. Ratify the plan for remuneration, bonuses and operating expenses of the BOD and
BOS in 2025 as follows:

No. | Content Total budget for 2025 (in VND)

1 Remuneration, bonuses and operating 80 billion
expenses of the BOD

2 Remuneration, bonuses and operating 40 billion
expenses of the BOS

Total 120 billion

The BOD shall continue reviewing the regulations on remuneration, expenses,
bonuses, and other benefits applicable to members of BOD, BOS. In addition, the
BOD shall decide on the amendment, supplementation, or replacement of such
regulations to ensure alignment with the budget plan approved by the General Meeting
of Shareholders, other internal regulations of SeABank, applicable laws and actual
circumstances.

Content Promissory note Proportion

Number of votes
participating in the voting,
including:

- Approve 2,767,430,387 100 %

- Disapprove 0 0%

- No comment 0 0%

- Invalid ballot number 0 0%
Number of votes not 0 0%
participating in voting

7. RESOLUTION 7: Ratify the selection of Deloitte Vietnam Co., Ltd. as SeABank’s
independent auditor in 2025 (hereinafter referred to as the “Independent Auditor”) to
perform audits and/or other related services within the scope of auditing as required by the
BOS and actual circumstances in 2025 (if needed). The BOD is authorized to
decide/approve, direct the signing of contracts/agreements with the Independent Auditor,
and to disclose information according to legal regulations.



Content Promissory note Proportion

Number of votes
participating in the voting,

including:

- Approve 2,766,765,645 99.9760%

- Disapprove 0 0%

- No comment 664,742 0.0240%

- Invalid ballot number 0 0%
Number of votes not 0 0%
participating in voting

RESOLUTION 8:

Ratify the list of Independent Auditor expected to perform audits and/or related services
for SeABank in 2026 within the scope of auditing as required by the BOS and actual
circumstances in 2025 (if needed) (hereinafter referred to as the “Plan 1”). In the event Plan
1 cannot be carried out, the General Meeting of Shareholders will approve one of the
following Independent Auditors:

a. Ernst &Young Vietnam Company Limited.

b. PwC Vietnam Company Limited.

c. KPMG Company Limited.

The BOD is authorized to decide/approve direct the signing of contracts/agreements with
the Independent Auditor, and to announce information according to legal regulations.

Content Promissory note Proportion

Number of votes
participating in the voting,
including:

- Approve 2,766,765,645 99.9760%

- Disapprove 0 0%

- No comment 664,742 0.0240%

- Invalid ballot number 0 0%
Number of votes not 0 0%
participating in voting




9. RESOLUTION 9:

a. Increase charter capital from VND 28,450,000,000,000 to a maximum of VND
28,650,000,000,000 through the issuance Employee Stock Ownership Plan in 2025
(hereinafter referred to as the 2025 ESOP”. The detailed 2025 ESOP is attached.

b. To implement 2025 ESOP, the BOD is authorized to carry out the following tasks,
including but not limited to: (i) decide on the specific capital increase each component;
(i) decide on the issuance time of each component based on the bank's reality and
capital needs; (iii) decide, amend, supplement and adjust the 2025 ESOP; (iv) decide,
sign, and organize the implementation of documents, records related to the increase of
charter capital; (v) decide, amend the Charter, Operating License according to the
actual successfully issued capital; (vi) decide and carry out all procedures related to
increasing charter capital with the State Bank of Vietnam, State Securities Commission
and/or other relevant competent State agencies according to the provisions of law ; (vii)
decide and implement procedures for additional depository registration at the Vietnam
Securities Depository and Clearing Corporation and additional listing registration at
the Ho Chi Minh City Stock Exchange; (viii) decide and carry out other related and
necessary tasks (if any) to complete the 2025 ESOP in accordance with the law,
directions of State agencies.

Content Promissory note Proportion
Number of votes
participating in the voting,
including:
- Approve 2,766,765,645 99.9760%
- Disapprove 0 0%
- No comment 664,742 0.0240%
- Invalid ballot number 0 0%
Number of votes not 0 0%
participating in voting

10. RESOLUTION 10: Ratify the policy to offer/issue up to 20% of the total outstanding
shares at that time to strategic partners and/or professional securities investors. It would be
processed through a private placement and/or private issuance for swap purposes.

Content Promissory note Proportion
Number of votes
participating in the voting,
including:
- Approve 2,766,765,645 99.9760%
- Disapprove 664,742 0.0240%




Content Promissory note Proportion

- No comment 0 0%
- Invalid ballot number 0 0%
Number of votes not 0 0%

participating in voting

11. RESOLUTION 11.

11. 1.

11. 2.

11. 3.

Ratify the acquisition of shares in ASEAN Securities Joint Stock Company
(hereinafter referred to as the “ASEAN SC”), enterprise code 0102126675. This
aims to facilitate ASEAN SC becoming a subsidiary of SeABank. Specific
information regarding the enterprise in which SeABank acquire shares is as follows:

a. Full name in Vietnamese: Cong ty C6 phan Chirng khoan ASEAN
b. Full name in foreign language: Asean Securities Corporation

c. Abbreviated name: Asean Securities
d

Head office address: from 4th to 7th Floors, No. 3 Dang Thai Than, Phan Chu
Trinh Ward, Hoan Kiem District, Hanoi City, Vietnam

e. Current charter capital: VND 1,500,000,000,000 (One thousand five hundred
trillion VND).

f. Business operations: Securities business operations including securities
brokerage; securities proprietary trading; securities investment consultancy;
securities underwriting and other business activities.

g. Date of establishment: 22 December 2006.

h. Expected ownership ratio of SeABank in ASEAN SC: Up to 100% of ASEAN
SC’s charter capital at the time of execution. The BOD shall determine the
specific shareholding ratio to ensure ASEAN SC becomes a subsidiary of
SeABank.

I. Expected timeline for share acquisition: In 2025 and/or in accordance with the
approval of competent State authorities, applicable laws, and actual
circumstances.

Ratify SeABank’s Proposal on the share acquisition in ASEAN SC. The detailed
contents are attached to the meeting minutes.

Assign the BOD to decide/approve, carry out actions, necessary steps, along with
amendments changes, additions, or replacements required to ensure the
effectiveness of resolutions. In addition, resolve arising issues related to this share
acquisition, including but not limited to the following tasks:

a. Decide/approve the contents and sign SeABank’s Proposal on capital
contribution/share acquisition in ASEAN Securities; decide/approve any
amendments, supplements, or replacements to the Proposal if necessary in
accordance with the law, requirements of competent State authorities, and/or
actual events;



Decide the implementation timeline for capital contribution/share acquisition
transaction, purchase price, purchase volume, implementation method, and
counterparty to the transaction;

Decide/approve, negotiate on all contents, and sign the capital contribution/share
acquisition agreement(s) and all related documents arising from such
agreement(s) (including amendments, supplements, or replacements if
necessary). It is to complete the capital contribution/share acquisition in
accordance with the law, requirements of competent State authorities, and/or
agreements between SeABank and the transferring party(ies);

Decide/approve the relevant expenses, fees, charges, and taxes related to
SeABank’s share acquisition in ASEAN SC;

Decide/approve and sign all related documents (including amendments,
supplements, or replacements if necessary) as required by law to carry out
procedures. After that, seeking approvals for SeABank’s capital
contribution/share acquisition at the State Bank of Vietnam and other competent
State authorities in accordance with the law (if applicable);

Decide/approve the legal form/reorganization of ASEAN SC regarding
SeABank’s capital contribution/share acquisition;

Decide/approve and sign relevant documents (including amendments,
supplements, or replacements if necessary); carry out submission to the State
Securities Commission, business registration authority, and/or other competent
State authorities (if any). It is served for approval of the change in legal
form/reorganization/business registration in accordance with the law;

Decide/approve the engagement of a consultancy firm; decide, sign agreements,
documents, and perform other related tasks with such consultancy firm in
relation to capital contribution/share acquisition according to the law and
SeABank’s internal regulations (if deemed necessary);

Decide/approve and/or sign documents, and implement activities of ASEAN SC
and other matters related to SeABank’s capital contribution/share acquisition in
ASEAN SC in accordance with the law and SeABank’s internal regulations, etc.

Content Promissory note Proportion

Number of votes
participating in the voting,
including:

Approve 2,767,430,387 100 %

Disapprove 0 0%

No comment 0 0%

Invalid ballot number 0 0%

Number of votes not 0 0%
participating in voting




12. RESOLUTION 12.

12.1.

12.2.

Ratify the proposed Remedial Plan in the event of early intervention, as attached
(hereinafter referred to as the "Remedial Plan").

The BOD is authorized to decide/approve any amendments, supplements, or
replacements to the Remedial Plan. In addition, sign all relevant documents and
carry out necessary activities related to the issuance and implementation of the
Bank’s Remedial Plan. Ensuring all documents compliance with
regulations/requirements of the State Bank of Vietnam, applicable laws,
SeABank’s internal regulations, and orientation from time to time.

Content Promissory note Proportion

Number of votes
participating in the voting,
including:

- Approve 2,767,430,387 100 %

- Disapprove 0 0%

- No comment 0 0%

- Invalid ballot number 0 0%
Number of votes not 0 0%
participating in voting

13. RESOLUTION 13. Ratify the number of BOD’s members for the 2023-2028 term: 08

members.
Content Promissory note Proportion
Number of votes
participating in the voting,
including:
- Approve 2,767,430,387 100 %
- Disapprove 0 0%
- No comment 0 0%
- Invalid ballot number 0 0%
Number of votes not 0 0%
participating in voting




14, RESOLUTION 14: Ratify the additional election of 01 independent BOD’s member.

Content Promissory note Proportion

Number of votes
participating in the voting,
including:

- Approve 2,767,430,387 100 %

- Disapprove 0 0%

- No comment 0 0%

- Invalid ballot number 0 0%
Number of votes not 0 0%
participating in voting

15. RESOLUTION 15. Ratify the election regulations for the additional BOD’s member in
the period 2023-2028.

Content Promissory note Proportion

Number of votes
participating in the voting,
including:

- Approve 2,767,430,387 100 %

- Disapprove 0 0%

- No comment 0 0%

- Invalid ballot number 0 0%
Number of votes not 0 0%
participating in voting

16. RESOLUTION 16. Ratify the election result of 01 independent BOD’s member.

No Full name Number of Achieved Result
votes obtained rate

Elected to be

Matthew Sander independent

L bosford 2,767,430,387 100% | member of BOD
for the term 2023-

2028




Content Promissory note Proportion

Number of votes
participating in the voting,

including:

- Approve 2,767,430,387 100 %
- Disapprove 0 0%
- No comment 0 0%
- Invalid ballot number 0 0%
Number of votes not 0 0%

participating in voting

17. RESOLUTION 17.

17.1.
17.2.

Ratify the results of the Bank's restructuring plan for the 2021-2025 term in 2024.

The BOD approves the results of the entire 2021-2025 period and prepares the
contents of the next phase of the plan (as required by the State Bank of Vietnam, if
any). In addition, ensuring it is alignment with actual circumstances (if necessary)
and the requirements of competent State authorities. The BOD is authorized to
decide/approve (including signing) all related documents; carry out all necessary
procedures related to the implementation of this section, in compliance with the law,
SeABank’s internal regulations, and strategy in each period.

Content Promissory note Proportion
Number of votes
participating in the voting,
including:
- Approve 2,766,765,645 99.9760%
- Disapprove 664,742 0.0240%
- No comment 0 0%
- Invalid ballot number 0 0%
Number of votes not 0 0%
participating in voting

18. RESOLUTION 18.

18.1.

18.2.

The General Meeting of Shareholders approves the contracts and transactions with
related persons as specified in Appendix 01 and Appendix 02 of the BOD’s Report
and/or actual transactions and/or recorded in SeABank’s audited financial
statements for the year 2024.

The General Meeting of Shareholders approves the principles on contracts and
transactions between SeABank and the entities as prescribed in Point r, Clause 3,
Article 67 of the Law on Credit Institutions 2024 and Clause 1, Article 167 of the
Law on Enterprises 2020, including but not limited to:



18.3.

a. deposit transactions with a value of equal to or greater than 20% of the
SeABank’s charter capital as stated in the latest audited financial statements;

b. credit granting transactions or other transactions (excluding those prohibited or
restricted by law) with a maximum value of equal to or greater than 20% of the
SeABank’s charter capital as stated in the latest audited financial statements.

The BOD is authorized to decide/approve (including signing) all related documents
to carry out all necessary activities, procedures related to the implementation of the
contracts/transactions mentioned in Clauses 18.1 and 18.2 of this Resolution. To
ensure those transaction compliance with the applicable laws, SeABank’s internal
regulations, strategy and the 2025 Business Plan approved by the General Meeting
of Shareholders.

Content Promissory note Proportion

Number of votes
participating in the voting,
including:

- Approve 2,766,765,645 99.9760%

- Disapprove 664,742 0.0240%

- No comment 0 0%

- Invalid ballot number 0 0%
Number of votes not 0 0%
participating in voting

19. RESOLUTION 19.

19.1.

19.2.

The General Meeting of Shareholders approves the principles for implementing
matters within the authority arising between two AGM, including but not limited to:

a. investment, purchase and sale of SeABank’s assets;

b. capital contribution, buying/selling of shares in other enterprises and credit
institutions;

other financial investments;

amendment, supplementation, issuance, and replacement of SeABank’s
Financial Regulations in accordance with applicable laws.

The BOD is authorized to independently decide/approve (including signing) all
documents to carry out all necessary activities, procedures related to the
implementation of the contents set out in Clause 19.1 of this Resolution. Ensure the
decisions compliance with applicable laws, SeABank’s internal regulations, the
Bank’s strategy from time to time, as well as the Budget Plan & Business Plan for
2025 approved by the General Meeting of Shareholders.



Content Promissory note Proportion

Number of votes
participating in the voting,
including:

- Approve 2,766,765,645 99.9760%

- Disapprove 664,742 0.0240%

- No comment 0 0%

- Invalid ballot number 0 0%
Number of votes not 0 0%
participating in voting

The General Meeting approved with 100% of the total votes of all shareholders attending the
meeting approving the full text of the Minutes of the 2023 AGM.

D. MEETING CLOSING
Mr. Le Van Tan - Chairman announced the closing of the Meeting.

The meeting ended at 12:05 the same day.

The Meeting listened and read the full text of the resolution and minutes and unanimously
approved it with 100%.

Presidium

Signed by: (Signed) Signed by: (Signed) Signed by: (Signed)
Name: Mr. Le Van Tan Name: Ms. Khuc Thi Quynh Lam  Name: Mr. Le Quoc Long
Position: Chairman of the Position: Vice Chairwoman of the Position: General Director
Board of Directors Board of Directors

Secretariat

Signed by: (Signed) Signed by: (Signed) Signed by: (Signed)
Name: Mr. Vu Quoc Tuan Name: Ms. Dao Minh Nguyet Name: Ms. Hoang Tuyet Mai
Position: Secretary Position: Secretary Position: Secretary

Signed by: (Signed)
Name: Ms. Nguyen Thi Ngoc
Position: Secretary
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