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NGHI QUYET

Diéu 1.

5.

CUA PAT HOI PONG CO PONG THUONG NIEN NAM 2025

PAI HOI PONG CO PONG
NGAN HANG THUONG MAI CO PHAN PONG NAM A

Céin cit Ludt cdc Té chirc tin dung ndm 2024 va cde vém ban hirdng dan thi hanh,

Céin eir Ludt Doanh nghiép 2020 va cdc vén ban hiréng ddn thi hémh;

Céin cit Piéu Ié Ngdn hang TMCP Déng Nam A;

Cén cir Bién ban hop Dai hoi déng 6 déng thiromg nién ngay 25 thang 4 ndm 2025 cia

Ngdn hang TMCP Déng Nam A,

QUYET NGHI:

Pai hoi ddng cb dong (“PHDPCD”) thuong nién ndm 2025 cia Ngin hang TMCP Dong
Nam A (“SeABank™) hop ngay 25/4/2025 da thao luén va théng qua cac Nghi quyét sau:
NGHI QUYET SO 1: Thong qua bio cdo ctia Hoi ddng quan trj (‘HDQT”) vé két qua hoat

dong cua HPQT, hoat dong cua timg thanh vién HPQT trong nidm 2024, va bdo cédo cia
thanh vién doc lap HPQT vé két qua hoat dong ciia HDQT trong ndm 2024, kké hoach hoat

déng ciia HPQT trong ndm 2025.

NGHI QUYET SO 2: Théng qua béo cdo clia Ban kidm so4t (“BKS”) vé két qué hoat dong
kinh doanh ctia Ngan hang, két qua hoat dong cta Hoi dbng quan tri, Ban Téng gidm déc
trong nim 2024; bao cdo tu danh gia két qua hoat dong ctia BKS va tiing thanh vién BKS

trong nam 2024; va ké hoach hoat dong ctia BKS nam 2025.

NGHI QUYET SO 3: Théng qua Bdo céo hoat dong kinh doanh nam 2024 va Ke hoach
kinh doanh ndm 2025 cia Ngén hang. HDQT (hodc Nguoi duge HDQT phén cip thim
quyen néu HPQT xét thiy can thiét) duoc quyét dinh/phé duyét viéc diéu chinh, stra doi,
bd sung ké hoach lcinh doanh va/hoac ngan séch ctia SeABank ndm 2025, phtt hgp véi tinh

hinh thuc té ctia Ngan hang.

NGHI QUYET SO 4: Théng qua Béo cdo tai chinh riéng [& va hop nhét ndm 2024 cia
SeABank da duoc kiém todn boi Cong ty TNHH KPMG.

NGHI QUYET SO 5: Thong qua phuong 4n phén phdéi loi nhuéin ndm 2024 nhu sau:
Don vi: Triéu ﬁé‘ng




STT Noi dung Sb liéu hop Riéng SeABank
nhat
S6 tién Ty 18/
Loi
nhuin
sau
thué
I Téng loi nhudn trude thué nim 2024 6.039.399 | 5.909.47I ]
Thué thu nhap doanh nghiép nam
2 2024 1.223.373 | 1.181.961
3 LQ‘: .nhu?n sau thué dung dé phan 4.816.026 | 4.727.510
phoi quy nam 2024
4 T}'Atcll }{lp quy du trii bd sung von 475 466 472.751 | 10,00%
diéu 1é .
5 Trich 1dp quy du phong tai chinh 475.466 472.751 | 10,00%
6 Su'. dt_nlg loi nllman‘.bu dap cac khoan 4.800 4.800 | 0.10%
chi khong dugc tru
7 Trich quy khen thudng 215.000 215.000 | 4.55%
8 Trich quy phuc loi 20.000 20.000 | 0,42%
Loi nhuén con lai sau khi ndp thué ;
¥ va trich ldp cdc quy nam 2024 Siba8. 2 3.542.208
Loi nhudn chua phén phdi liy ké con
10 lai sau khi trich 1ap cac quy nam 3.743.617
2024

Phén loi nhuan chua phén phéi liy ké con lai sau khi trich 1ap cac quy nam 2024 sé dugc git
lzu khong chia cd tie trong nam 2025 nhdm ting cudng ning luc tai chinh, bd sung nguon
vbn kinh doanh cho Ngan hang

NGHI QUYET SO 6:

6.1.Thong qua Bdo cdo thi lao va chi phi hoat dong ctia Hoi dong Quan tri va Ban Kiém
so4t, tién luong, thudng, phic loi khic ctia Ban Téng Giam dée va ngudi quan ly khac

nam 2024;

6.2.Thong qua K& hoach chi tra thii lao, thudng va chi phi hoat dong cua Hai dong Quan
tri, Ban Kiém soat nam 2025 nhu sau:

Tong Ngin sdch nim

TF Noi d
6i dung -
Thu lao, thuong va chi phi hoat dong cua 5
1 ’ T 80 ty do
HPQT ¥ agie
2 | Tho lao, thudng va chi phi hoat déong cua BKS 40 ty dong

Tong cong 120 ty déng




HDQT tiép tuc ra sodt quy dinh vé& ché do thu lao, chi tiéu, thudng va cac loi ich khac doi
vGi thanh vién HPQT, thanh vién BKS ciia SeABank, va quyét dinh viée stra di, bd sung,
thay thé cac quy dinh nay dé dam bao pht hop véi ké hoach ngén sach ctia HPQT, BKS
duoc DPHPCPD thong qua, quy dinh khac ¢6 lién quan cia SeABank, phap ludt trong ting
thoi ky va tinh hinh thyc té phat sinh.

NGHI QUYET 7: Théng qua vigc lya chon Cong ty TNHH kiém toan Deloitte Viét Nam
14 don vi kiém toan ndm 2025 cua SeABank (sau day duoc goi 1a “Pon vi ki€m toan doc
1ap”) thyc hién kiém toan hodc cac dich vu ¢6 lién quan khac trong pham vi kiém toan da

duoc BKS dé xudt va ngoai pham vi kiém to4n phét sinh trong ndm 2025 theo yéu cau thuc
t€ (néu co). Hoi ddng Quan tri quyét dinh/phé duyét, chi dao td chiic trién khai viée ky két
Hop dong/Thoéa thuédn véi Don vi kiém toan dgc lap, va thuc hién cong bo thong tin theo

quy dinh cua phép luat.

NGHI QUYET 8:
Thoéng qua viéc tiép tuc lya chon Pon vi kiém toan ddc lap da thuc hién kiém todn nim
2025 cho SeABank dé thuc hién kiém toan va/hodc cde dich vu c6 lién quan khdc cho nam
2026 trong pham vi kiém todn va/hodc ngoai pham vi kiém todn da duoc BKS dé xuat phat
sinh trong nim 2026 theo yéu cau thyc t€ (néu c6) (sau day dugc goi la Phuong an 1)
Truong hop Phuong an 1 khéng thuc hién dugc, DHDCP thong qua viéc [ua chon | trong
3 don vi sau dé thuc hién kiém todn va/hodc cac dich vu c6 lién quan khéc cho Ngin hang
trong nam 2026:

a) Congty TNHH Ernst & Young Viét Nam.

b) Congty TNHH PwC (Viét Nam).

¢) Coéngty TNHH KPMG.

Hoi déng Quan tri quyét dinh/phé duyét, chi dao td chic trién khai viée ky két Hop
ddng/Thoa thuén véi Don vi kiém toan doc lap, va thyc hién cong bo thong tin theo quy
dinh ctia phép ludt.

NGHI QUYET 9:

9.1. Thong qua Phuong 4n ting vén didu 1¢ tr 28.450.000.000.000 dbng lén t6i da
28.650.000.000.000 ddng tir viéc phét hanh co phicu theo Chuong trinh lua chon cho
Nguoi lao dong ctia SeABank nim 2025 (sau day duogc goi 1a “Phuong dn phat hanh
ESOP nim 2025”). Chi tiét Phuong 4n phat hanh ESOP 2025 dinh kém.

9 2. Pé trién khai Phuong an phét hanh ESOP nédm 2025, Hoi dong Quan tri thuc hién cac
cbng viéc sau, bao goém nhung khong han ché: (i) quyét dinh miic ting vén cu thé; (ii)
quyét dinh thoi diém phat hanh trén co s pht hop v6i thue té va nhu cAu str dung von
cua ngin hang; (iii) quyét dinh, sira ddi, bd sung, didu chinh Phuong an phét hanh
ESOP nim 2025; (iv) quyét dinh, ky, t& chuc thuc hién cdc van ban, tai licu, hd so ¢
lién quan dén viéc ting von diéu 1&; (v) quyét dinh, stra doi Didu 18, Gidy phép hoat
dong theo miic vén phat hanh thanh cong thuc té&; (vi) quyét dinh va thuc hién moi tha
tuc c6 li€n quan dén viéc ting vén didu 1€ voi Ngan hang Nha nudc, Uy ban chimng
khoan Nha nuéc va/hodc cac co quan Nha nude ¢o thdm quyén khac c6 lién quan theo
quy dinh ctia phép ludt; (vii) quyét dinh va thuc hién cdc thu tuc dé diang ky luu ky bd
sung tai Téng Coéng ty luu ky va bu tror chting khoan Viét Nam va déng ky niém yét bd
sung tai S giao dich chiing khoan Tp. Hb Chi Minh; (viii) quyét dinh va thye hién céc
cong viée khéc ¢o lién quan va cAn thiét (néu c6) dé hoan thanh Phuong an phét hanh



ESOP nam 2025 theo quy dinh phdp ludt, chi dao, yéu ciu cua cdc Co quan Nha nudc
6 thAm quyén va thyc té trién khai tang vén diéu 1¢ ciia SeABank.

10. NGHI QUYET 10: Thong qua chi truong chao ban/phat hanh (6i da 20% tdng s6 lugng
) phleu dang luu hanh tai thoi diém chio ban/ phat hanh cho d0| tac chién luge va/hoic
nha diu tu ching khoén chuyén nghi€p thong qua viéc chao ban cd phiéu riéng lé va/hoic
phét hanh ¢b phiéu riéng lé dé hoan ddi no.

11. NGHI QUYET 11.

11.1.

Théng qua viée mua cd phdll ctia Cong ty C6 phin Chiing khodn ASEAN (sau déy

dugc goi la “ASEAN SC”), md s6 doanh nghiép 0102126675, dé ASEAN SC trd thanh
Coéng ty con cua SeABank. Thong tin cu thé vé& doanh nghiép dugc SeABank mua ¢6 phén
nhu sau:

a.
b.
G

d.

11.2.

11.3.

d.

Tén day du bing tiéng Viét: Cong ty C6 phan Chimg khoan ASEAN

Tén day du bang tiéng nude ngoai: Asean Securities Corporation

Tén viét tit: Asean Securities

Dia chi tru so chinh: Tang 4, 5, 6 va 7 s6 3 Diang Thai Than, Phuong Phan Chu Trinh,
Quén Hoan Kiém, Thanh pho Ha N§i, Viét Nam

Vén didu [é hién tai: 1.500.000.000.000 dong (Mot nghin nam trim ty dong)

Linh vuc hoat dong: Nghiép vu kinh doanh chiing khoan: Moi gioi Chirng khoan; Tu
doanh chang khodn; Tu van dau tu chimg khodn; Bao lanh phat hanh chiang khoan va
cdc hoat dong kinh doanh khéc.

Ngay cap phép thanh 1ap va hoat dong: Ngay 22/12/2006.

Ty 1& s& hitu cb phén cta SeABank tai ASEAN SC du kién: Téi da 100% Vén diéu

1¢ cua ASEAN SC tai thoi diém ’men khai, thuc hién giao dich mua cb phin. Hoi dong
Quan tri quyét dinh ty 1& so hitu ¢ phin cu thé cia SeABank tai ASEAN SC dé dam

bdo ASEAN SC tr¢ thanh Cong ty con ctia SeABank.

Thai gian thue hién viée mua cd phan du kién: Trong nam 2025 va/hoic pht hop voi
chip thuén cua Co quan Nha nude cd thaim quyén, quy dinh cua phap ludt va tinh hinh
thyc té.

Théng qua D& an ctia SeABank vé viéc mua c6 phan ctia ASEAN SC. Chi tiét ndi
dung Dé 4n cua SeABank dinh kém Bién ban hop nay.

Hoi dong Quan tri dugc quy(,l dmh/phe duyét, thue hién/td chic thuc hién (it ca cac
céng viéc/hanh dong, tién hanh tit ca cac bude cin thiét, ky cdc van kién va tai liéu
khéc, cling vai nhung stra déi, bd sung, thay thé ma Hoi dong Quan tri XEl thiy cin
thiét hodc phai co dé bao dam hiéu lyc cua cic nghi quyét va/hodc giai quyét cdc cong
viéc phat sinh lién quan dén viéc SeABank gop vén/ mua ¢d phin caa ASEAN SC,

bao gobm nhung khoéng han ché cdc cong viée sau:

Quyel dinh/ Phé duyét ndi dung, ky Pé 4n ctia SeABank vé vide gop von/ mua 6!
])11'111 ctia Asean becunch quyc:l dinh/phé duyét viée sira déi, bd sung, thay thé D&
an cia SeABank khi xét can thiét theo quy dinh cta Phap luat, yéu cau cua cac Co
quan Nha nudc co tham quyén va/hogc thyuc té phét sinh;

Quyét dinh thoi diém thue hién glao dich gop vén/ mua ¢b phén, gid mua, khéi luong
mua, phuong thtic thyc hién va dbi tac thuc hién giao dich;



Quyét dinh/Phé duyét, thuong lugng/dam phan/thoa thuan toan bd ndi dung, ky két
Hop dong/Thoa thudn gop v6n/ mua c6 phan va toan bd céc tai liéu, hd so, vin ban,
gidy to khéc 6 lién quan phat sinh tir Hop ddng/Thoa thudn nay (bao gom ca viée sira
dbdi, bd sung, thay thé khi can thiét) dé hoan tat viee gop von/ mua ¢b phan theo quy

5

dinh ctia Phap ludt, yéu cdu cua cac Co quan Nha nudc ¢6 thAm quyén va/hodc thoa

" thuén ctia SeABank va (cdc) Bén chuyén nhuong;

Quyét dinh/Phé duyét cdc khoin chi phi, phi, 1¢& phi, thué cé lién quan dén viéc
SeABank mua cb phin cia ASEAN SC;

Quyét dinh/Phé duyét va ky cdc vén ban, tai licu, hd so ¢o lién quan (bao gbm cé viée
stra ddi, bé sung, thay thé khi cin thiét) theo quy dinh cia Phap ludt dé thuc hién cac
thi tuc xin chéap thuén viée gop vén/ mua cd phén ctia SeABank tai NHNN va ciac Co
quan Nha nudc co thAm quyén khac theo quy dinh ctia phap lut (néu co);

Quyét dinh/Phé duyét hinh thic phap ly/Té chirc lai cia ASEAN SC khi thue hién
viée gop von/ mua ¢6 phin ctia ASEAN SC;

Quyét dinh/Phé duyét va ky céc tai liéu, hd so co lién quan (bao gém ca viée sua déi,
bd sung, thay thé khi can thiét); thuc hién viéc trinh Uy ban ching khodn Nha nudc;
Co quan ding ky kinh doanh va/hodc cac Co quan Nha nudc co thAm quyén khéc (néu
c¢6) chip thuén viéc thay déi hinh thic phap 1y/T6 chic lai doanh nghiép, thay dbi
dang ky doanh nghiép theo quy dinh ctia phap luat;

Quyét dinh/Phé duyét viéc thué Don vi tu vén; quyét dinh, ky két hop dong, tai liéu
va thuc hién cac cong viée khic co lién quan véi Pon vi tu van lién quan dén viéc
SeABank gop von/mua c¢b phan ctia ASEAN SC theo quy dinh clia phap luit, quy
dinh ndi by cua SeABank (néu xét thdy cin thiét).

' Quyét dinh/Phé duyét va/hodc ky cdc tai liéu, hd so, trién khai thye hién hoat dong

clia A\SEAN SC va céc cong viée khac cé lién quan dén viée SeABank gop von/mua
¢ phén ctia ASEAN SC theo quy dinh ctia phap luét, quy dinh ndi b cua SeABank....

12. NGHI QUYET 12.

13.

14.

15.

12.1. Thoéng qua Phuong an khéc phuc du kién trong truong hop duoge can thigp sém theo
Tai lidu dinh kém (sau ddy dugc goi 1a “Phuong an khic phuc”).

12.2. Hoéi dbéng Quén tri duoc quyét dinh/ phé duyét viéc sira dbdi, bd sung, thay thé Phuong
an khéac phuc va ky tat ca cac van ban, tai liéu va thuc hién cac hoat dong, thu tuc, ndi
dung cin thiét c6 lién quan dé trién khai cdc ndi dung/ vén dé lién quan dén viéc quyét

r

dinh, xay dung, ban hanh Phuong én khic phuc ctia Ngan hang theo quy d inh/ yéu ciu
ctia NHNN, pht hop v6i quy dinh ciia Phép luat, quy dinh ctia SeABank va dinh hudng,
chién luoc ctia Ngén hang trong tirng thoi ky.

NGHI QUYKT 13. Théng qua sb lwong thanh vién HPQT nhiém ky 2023 — 2028: 08
thanh vién.

NGHI QUYET 14: Théng qua viéc bau bo sung 01 thanh vién ddc lap Hoi ddng Quan tri.

NGHI QUYET 15. Théng qua Thé [& bau cir biu bd sung thanh vién doc [ap HPQT nhiém
ky 2023 - 2028.



16. NGHI QUYET 16. Thong qua két qua biu bo sung 01 thanh vién doc 1ap HDQT.

STT Ho va tén Tong so phicu Ty le Ket qua
bau dat duge

Tring ctr thanh
Matthew Sander . vién ddc lap

' | Hosford 2.767.430.387 100% | HBQT nhigm

ky 2023-2028

17. NGHI QUYET 17.
17.1. Thong qua két qua Phuong an co ciu lai giai doan 2021-2025 ciia Ngéan hang trong
nam 2024.

17.2. HDQT théng qua két qua thue hién cua ca glai doan 2021-2025 va xay dung ndi dung
ctia Phuong dn giai doan t1cp theo (theo yéu cau cia NHNN, néu co) dé dam bao phu
hop voi tinh hinh thue té (néu HDQT x¢t thiy can thiét) va yéu cfiu ctia co quan nha
nude c6 thim quyén. IPQT duge quyét dinh/ phé duyét (bao pdbm ca viée ky) tht ca
cac van ban, tai liéu va thye hién cic hoat dong, tht tuc, ndi dung cin thiét co lién
quan dé trién khai cac ndi dung/ vin dé tai muc nay, phti hop véi quy dinh cua Phédp
luat, quy dinh cua SeABank va chién luoc ctia Ngan hang trong timg thoi ky.

18. NGHI QUYET 18.
18.1. DHDCD théng qua cac hop dong, gmo dich v&i Ngudi o lién quan theo Phu luc s0
01, Phuy [uc 6 02 cta Bdo cao Hoi ddng Quan tri va/hodc da thue hign/ trién khai trong
thue té va/hoac da duge ghi nhan trong cac Bdo cdo tai chinh di dugc kiém toan ctia
SeABank trong nam 2024.

18.2. DHDCD thong qua chu truong cde hop ddng, giao dich gitia SeABank véi cac dbi
tuong theo quy dinh tai diém r khoan 3 Diéu 67 Luat cac Té chire tin dung nam 2024 va
Khoan 1 Piéu 167 Luat doanh nghiép 2020, bao gdm nhung khéng gisi han:

a) cac hop dong, giao dich nhan tién gui co gia tri tir 20% vun diéu I¢ tré 1én cla
SeABank ghi trong béo cdo tai chinh di duge kiém toan gan nhét;

b) cac hop dong, giao dich cip tin dung, hogc cac hop dbng, giao dich khac (trir cac
truomg hop phap ludt cAm/han chc) b gia tri toi da tir 20 % von dicu 1 tro 1én cia
SeABank ghi trong béo céo tai chinh di duoc kiém toan gan nhit

18.3. Hoi dong Quan tri duge quyét dinh/phé duyét (bao gom cé viée ky) tit ca cac van ban,
tai liéu va thue hién cac hoat dong, thu tuc, ndi dung cin lhlet ¢6 lien quan dé trién khai
cac hop ddng/ giao dich tai khoan 18.1 v 18.2 Nghi quyét nay, phtt hop v6i quy dinh

cua Phap luét, quy dinh ctia SeABank va chién lugce cua Ngan hang trong ting thoi ky,
K& hoach kinh doanh nim 2025 da duoc Pai hoi dong cb déng thong qua.

19. NGHI QUYET SO 19:

19.1 Pai hoi dong cd dong thong qua chu truong va nguyén téc thue hién cde noi dung/van
dé thude thim quyén cia DPHDCD phat sinh gifta 2 ky Dai hoi, bao gdm nhung khong

gi161 han:

a)  viéc dau tu, mua, ban tai san ctia SeABanl;



b) viéc gép von, mua/ban co phan cua doanh nghiép va td chire tin dung khac;

¢) dau tu tai chinh khéc;
d) viée sua dbi, bd sung, ban hanh va thay thé Quy ché tai chinh ctia SeABank theo
"quy dinh cua phap luét c6 li€n quan;

19.2. Hbi ddong Quan tri dugc quyén chu dong quyét dinh/ phé duyét (bao gom cé vige ky)
tat ci céc vén ban, tai liéu va thuc hién céc hoat dong, thu tuc, nodi dung can thiét ¢6
lién quan dé trien khai cac ndi dung/ van d¢ tai muc 19.1 néu trén, phu hop vai quy
dinh cia Phép luat, quy dinh cua SeABank va dinh hudng, chién luge ctia Ngén hang
trong ting thoi ky, K& hoach Ngén séch & Ké hoach Kinh doanh nam 2025 da duoc
Pai hoi dong cd dong théng qua.

Pidu 2. Cac Nghi quyét tai Piéu | Nghi quyét nay ¢é hiéu lyc thi hanh ké tir khi dugce Dai hoi dong
cb dong thuong nién nam 2025 thong qua. Hoi ddng Quan tri SeABank va cac don vi, ca
nhan ¢6 lién quan chiu trach nhiém thi hanh cdc Nghi quyét cua DPai hoi ddng cd dong

thudng nién ndm 2025.

OI PONG CO DONG ,

Noi nhin:
- HbQT, BKS;
- Nhu biéu 2;
- Luu VT, VP.HDQT.




SOUTHEAST ASIA COMMERCIAL SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK BANK Independence - Freedom - Happiness

(SeABank) e
--------- Hai Phong, 25 April 2025

RESOLUTION
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

ANNUAL GENERAL MEETING OF SHAREHOLDERS
SOUTHEAST ASIA COMMERCIAL JOINT STOCK BANK
Pursuant to the Law on Credit Institutions 2024 and implementing documents;
Pursuant to the Law on Enterprises 2020 and implementing documents;
Pursuant to the Charter of Southeast Asia Commercial Joint Stock Bank;

Pursuant to the Minutes of the Annual General Meeting of Shareholders dated 25 April 2025
of Southeast Asia Commercial Joint Stock Bank,

RESOLVED:

Article 1. The Annual General Meeting of Shareholders (“AGM”) in 2025 of Southeast Asia
Commercial Joint Stock Bank (“SeABank”) held on 25 April 2025 discussed and approved
the following Resolutions:

1. RESOLUTION NO. 1: Ratify the report of the Board of Directors (“BOD”) on the
performance results of the BOD, each member of the BOD in 2024, and the report of
independent members of the BOD on the performance results of the BOD in 2024;
operational plan of the BOD in 2025.

2. RESOLUTION NO. 2: Ratify the report of the Supervisory Board (“BOS”) on the Bank's
business results and the performance of the BOD and Board of Management ("BOM”) in
2024; self-assessment report on the performance of the BOS and each member of the BOS
in 2024; and the operation plan of the BOS in 2025.

3. RESOLUTION NO. 3: Ratify the Bank’s Business Activity Report in 2024 and Business
Plan in 2025. The AGM ratified the assignment to the BOD and allowed the BOD to
delegate authority (if the BOD finds it necessary) who is decided/approved adjusting,
amending and supplementing SeABank's business plan and/or budget in 2025, in
accordance with the Bank 's actual situation .

4. RESOLUTION NO. 4: Ratify the SeABank's 2024 separate and consolidated financial
statements audited by KPMG Company Limited.

5. RESOLUTION NO. 5: Ratify the profit distribution plan for 2024 as follows :



6.

Unit: million VND

SeABank
No Content Consolidated Proportion
data Amount | to Profit
after tax
1 | Total profit before tax in 2024 6,039,399 | 5,909,471
2 Corporate income tax 2024 1,223,373 | 1,181,961
3 Profit afte( tax used for fund 4,816,026 | 4727510
appropriation in 2024
4 Proy|5|on for additional charter 475 466 472751 10.00%
capital reserve fund
5 fPurr?zjnsmn for financial reserve 475,466 472,751 10,00%
6 Use prpflts to offset non- 4,800 4,800 0,10%
deductible expenses
7 | Appropriation to reward fund 215,000 215,000 4,55%
8 | Appropriation to welfare fund 20,000 20,000 0,42%
Profit remaining after paying
9 | taxes and appropriating funds 3,625,294 | 3,542,208
in 2024
Remaining accumulated
10 | undistributed profits after 3,743,617
appropriating funds in 2024

The remaining accumulated undistributed profits in 2024 after deducting reserve fund
will be retained and undistributed as dividends for 2025. This strategy aims to
strengthen the Bank’s financial capacity and supplement its business capital.

RESOLUTION NO. 6:

6.1. Ratify the Report on remuneration and operating expenses of the BOD and BOS,
salary, remuneration, and other bonuses of the BOM and other managers in 2024.

6.2. Ratify the plan for remuneration, bonuses and operating expenses of the BOD and
BOS in 2025 as follows:

No. | Content Total budget for 2025 (in VND)
1 Remuneration, bonuses and operating 80 billion

expenses of the BOD
2 Remuneration, bonuses and operating 40 billion

expenses of the BOS

Total 120 billion




The BOD shall continue reviewing the regulations on remuneration, expenses,
bonuses, and other benefits applicable to members of BOD, BOS. In addition, the
BOD shall decide on the amendment, supplementation, or replacement of such
regulations to ensure alignment with the budget plan approved by the General Meeting
of Shareholders, other internal regulations of SeABank, applicable laws and actual
circumstances.

7. RESOLUTION NO. 7: Ratify the selection of Deloitte Vietnam Co., Ltd. as SeABank’s
independent auditor in 2025 (hereinafter referred to as the “Independent Auditor”) to
perform audits and/or other related services within the scope of auditing as required by the
BOS and actual circumstances in 2025 (if needed). The BOD is authorized to
decide/approve, direct the signing of contracts/agreements with the Independent Auditor,
and to disclose information according to legal regulations.

8. RESOLUTION NO. 8:

Ratify the list of Independent Auditor expected to perform audits an/or related services for
SeABank in 2026 within the scope of auditing as required by the BOS and actual
circumstances in 2025 (if needed) (hereinafter referred to as the “Plan 1”). In the event Plan
1 cannot be carried out, the General Meeting of Shareholders will approve one of the
following Independent Auditors:

a. Ernst &Young Vietham Company Limited.
b. PwC Vietnam Company Limited.
¢. KPMG Company Limited.

The BOD is authorized to decide/approve direct the signing of contracts/agreements with
the Independent Auditor, and to announce information according to legal regulations.

9. RESOLUTION 9:

a. Increase charter capital from VND 28,450,000,000,000 to a maximum of VND
28,650,000,000,000 through the issuance Employee Stock Ownership Plan in 2025
(hereinafter referred to as the 2025 ESOP”. The detailed 2025 ESOP is attached.

b. To implement 2025 ESOP, the BOD is authorized to carry out the following tasks,
including but not limited to: (i) decide on the specific capital increase each component;
(i) decide on the issuance time of each component based on the bank's reality and
capital needs; (iii) decide, amend, supplement and adjust the 2025 ESOP; (iv) decide,
sign, and organize the implementation of documents, records related to the increase of
charter capital; (v) decide, amend the Charter, Operating License according to the actual
successfully issued capital; (vi) decide and carry out all procedures related to increasing
charter capital with the State Bank of Vietnam, State Securities Commission and/or
other relevant competent State agencies according to the provisions of law ; (vii) decide
and implement procedures for additional depository registration at the Vietnam
Securities Depository and Clearing Corporation and additional listing registration at the
Ho Chi Minh City Stock Exchange; (viii) decide and carry out other related and
necessary tasks (if any) to complete the 2025 ESOP in accordance with the law,
directions of State agencies.

10. RESOLUTION 10: Ratify the policy to offer/issue up to 20% of the total outstanding

shares at that time to strategic partners and/or professional securities investors. It would be
processed through a private placement and/or private issuance for swap purposes.



11. RESOLUTION 11:

11. 1. Ratify the acquisition of shares in ASEAN Securities Joint Stock Company
(hereinafter referred to as the “ASEAN SC”), enterprise code 0102126675. This
aims to facilitate ASEAN SC becoming a subsidiary of SeABank. Specific
information regarding the enterprise in which SeABank acquire shares is as

11. 2.

11. 3.

follows:

a. Full name in Vietnamese: Cong ty C6 phan Chiig khoan ASEAN

b. Full name in foreign language: Asean Securities Corporation

c. Abbreviated name: Asean Securities

d. Head office address: from 4th to 7th Floors, No. 3 Dang Thai Than, Phan Chu
Trinh Ward, Hoan Kiem District, Hanoi City, Vietnam

e. Current charter capital: VND 1,500,000,000,000 (One thousand five hundred
trillion VND).

f. Business operations: Securities business operations including securities
brokerage; securities proprietary trading; securities investment consultancy;
securities underwriting and other business activities.

g. Date of establishment: 22 December 2006.

h. Expected ownership ratio of SeABank in ASEAN SC: Up to 100% of ASEAN

SC’s charter capital at the time of execution. The BOD shall determine the
specific shareholding ratio to ensure ASEAN SC becomes a subsidiary of
SeABank.

Expected timeline for share acquisition: In 2025 and/or in accordance with the
approval of competent State authorities, applicable laws, and actual
circumstances.

Ratify SeABank’s Proposal on the share acquisition in ASEAN SC. The detailed
contents are attached to the meeting minutes.

Assign the BOD to decide/approve, carry out actions, necessary steps, along with
amendments changes, additions, or replacements required to ensure the
effectiveness of resolutions. In addition, resolve arising issues related to this share
acquisition, including but not limited to the following tasks:

a.

Decide/approve the contents and sign SeABank’s Proposal on capital
contribution/share acquisition in ASEAN Securities; decide/approve any
amendments, supplements, or replacements to the Proposal if necessary in
accordance with the law, requirements of competent State authorities, and/or
actual events;

Decide the implementation timeline for capital contribution/share acquisition
transaction, purchase price, purchase volume, implementation method, and
counterparty to the transaction;

Decide/approve, negotiate on all contents, and sign the capital
contribution/share acquisition agreement(s) and all related documents arising
from such agreement(s) (including amendments, supplements, or replacements
if necessary). It is to complete the capital contribution/share acquisition in



12.

13.

14.
15.

16.

accordance with the law, requirements of competent State authorities, and/or
agreements between SeABank and the transferring party(ies);

d. Decide/approve the relevant expenses, fees, charges, and taxes related to
SeABank’s share acquisition in ASEAN SC;

e. Decide/approve and sign all related documents (including amendments,
supplements, or replacements if necessary) as required by law to carry out
procedures. After that, seeking approvals for SeABank’s capital
contribution/share acquisition at the State Bank of Vietnam and other
competent State authorities in accordance with the law (if applicable);

f. Decide/approve the legal form/reorganization of ASEAN SC regarding
SeABank’s capital contribution/share acquisition;

g. Decide/approve and sign relevant documents (including amendments,
supplements, or replacements if necessary); carry out submission to the State
Securities Commission, business registration authority, and/or other competent
State authorities (if any). It is served for approval of the change in legal
form/reorganization/business registration in accordance with the law;

h. Decide/approve the engagement of a consultancy firm; decide, sign
agreements, documents, and perform other related tasks with such consultancy
firm in relation to capital contribution/share acquisition according to the law
and SeABank’s internal regulations (if deemed necessary);

i. Decide/approve and/or sign documents, and implement activities of ASEAN
SC and other matters related to SeABank’s capital contribution/share
acquisition in ASEAN SC in accordance with the law and SeABank’s internal
regulations.

RESOLUTION 12.

12.1.

12.2.

Ratify the proposed Remedial Plan in the event of early intervention, as attached
(hereinafter referred to as the "Remedial Plan").

The BOD is authorized to decide/approve any amendments, supplements, or
replacements to the Remedial Plan. In addition, sign all relevant documents and
carry out necessary activities related to the issuance and implementation of the
Bank’s Remedial Plan. Ensuring all documents compliance with
regulations/requirements of the State Bank of Vietnam, applicable laws, SeABank’s
internal regulations, and orientation from time to time.

RESOLUTION 13. Ratify the number of BOD’s members for the 2023—-2028 term: 08
members.

RESOLUTION 14. Ratify the additional election of 01 independent BOD’s member.

RESOLUTION 15. Ratify the election regulations for the additional BOD’s member in
the period 2023-2028.

RESOLUTION 16. Ratify the election result of 01 independent BOD’s member.



No

Full name Number of Achieved Result
votes obtained rate

Elected to be
independent
Matthew Sander Hosford 2,767,430,387 100% member of BOD
for the term 2023-
2028

17. RESOLUTION 17.

17.1.
17.2.

Ratify the results of the Bank's restructuring plan for the 2021-2025 term in 2024.

The BOD approves the results of the entire 2021-2025 period and prepares the
contents of the next phase of the plan (as required by the State Bank of Vietnam, if
any). In addition, ensuring it is alignment with actual circumstances (if necessary)
and the requirements of competent State authorities. The BOD is authorized to
decide/approve (including signing) all related documents; carry out all necessary
procedures related to the implementation of this section, in compliance with the law,
SeABank’s internal regulations, and strategy in each period.

18. RESOLUTION 18.

18.1.

18.2.

18.3.

The General Meeting of Shareholders approves the contracts and transactions with
related persons as specified in Appendix 01 and Appendix 02 of the BOD’s Report
and/or actual transactions and/or recorded in SeABank’s audited financial
statements for the year 2024.

The General Meeting of Shareholders approves the principles on contracts and
transactions between SeABank and the entities as prescribed in Point r, Clause 3,
Article 67 of the Law on Credit Institutions 2024 and Clause 1, Article 167 of the
Law on Enterprises 2020, including but not limited to:

a. deposit transactions with a value of equal to or greater than 20% of the
SeABank’s charter capital as stated in the latest audited financial statements;

b. credit granting transactions or other transactions (excluding those prohibited or
restricted by law) with a maximum value of equal to or greater than 20% of the
SeABank’s charter capital as stated in the latest audited financial statements.

The BOD is authorized to decide/approve (including signing) all related documents
to carry out all necessary activities, procedures related to the implementation of the
contracts/transactions mentioned in Clauses 18.1 and 18.2 of this Resolution. To
ensure those transaction compliance with the applicable laws, SeABank’s internal
regulations, strategy and the 2025 Business Plan approved by the General Meeting
of Shareholders.

19. RESOLUTION 109.

19.1.

The General Meeting of Shareholders approves the principles for implementing
matters within the authority arising between two AGM, including but not limited to:

a. investment, purchase and sale of SeABank’s assets;

b. capital contribution, buying/selling of shares in other enterprises and credit
institutions;



c. other financial investments;

d. amendment, supplementation, issuance, and replacement of SeABank’s
Financial Regulations in accordance with applicable laws.

19.2. The BOD is authorized to independently decide/approve (including signing) all
documents to carry out all necessary activities, procedures related to the
implementation of the contents set out in Clause 19.1 of this Resolution. Ensure the
decisions compliance with applicable laws, SeABank’s internal regulations, the
Bank’s strategy from time to time, as well as the Budget Plan & Business Plan for
2025 approved by the General Meeting of Shareholders.

Article 2. The Resolutions in Article 1 of this Resolution shall take effect from the date of approval
by the 2025 AGM. The BOD shall be responsible for implementing these Resolutions.

O/B/O. THE GENERAL MEETING OF

SHAREHOLDERS
Recipients: CHAIRMAN OF THE BOARD OF
- BOD, BOS: DIRECTORS — CHAIRMAN OF THE
_ As per Article 2; GENERAL MEETING
(Signed)

- Archived Clerks, BODO.

LE VAN TAN
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