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 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

SOUTHEAST ASIA COMMERCIAL JOINT STOCK BANK 

- Pursuant to the Law on Credit Institutions 2024 and implementing documents;  

- Pursuant to the Law on Enterprises 2020 and implementing documents; 

- Pursuant to the Charter of Southeast Asia Commercial Joint Stock Bank; 

- Pursuant to the Minutes of the Annual General Meeting of Shareholders dated 25 April 2025 

of Southeast Asia Commercial Joint Stock Bank, 

 

RESOLVED: 

Article 1. The Annual General Meeting of Shareholders (“AGM”) in 2025 of Southeast Asia 

Commercial Joint Stock Bank (“SeABank”) held on 25 April 2025 discussed and approved 

the following Resolutions: 

1. RESOLUTION NO. 1: Ratify the report of the Board of Directors (“BOD”) on the 

performance results of the BOD, each member of the BOD in 2024, and the report of 

independent members of the BOD on the performance results of the BOD in 2024; 

operational plan of the BOD in 2025. 

2. RESOLUTION NO. 2: Ratify the report of the Supervisory Board (“BOS”) on the Bank's 

business results and the performance of the BOD and Board of Management (”BOM”) in 

2024; self-assessment report on the performance of the BOS and each member of the BOS 

in 2024; and the operation plan of the BOS in 2025. 

3. RESOLUTION NO. 3: Ratify the Bank’s Business Activity Report in 2024 and Business 

Plan in 2025. The AGM ratified the assignment to the BOD and allowed the BOD to 

delegate authority (if the BOD finds it necessary) who is decided/approved adjusting, 

amending and supplementing SeABank's business plan and/or budget in 2025, in 

accordance with the Bank 's actual situation . 

4. RESOLUTION NO. 4: Ratify the SeABank's 2024 separate and consolidated financial 

statements audited by KPMG Company Limited. 

5. RESOLUTION NO. 5: Ratify the profit distribution plan for 2024 as follows : 

 

 



 

 

 

 

Unit: million VND 

No Content 
Consolidated 

data 

SeABank 

Amount 

Proportion 

to Profit 

after tax 

1 Total profit before tax in 2024 6,039,399 5,909,471  

2 Corporate income tax 2024 1,223,373 1,181,961  

3 
Profit after tax used for fund 

appropriation in 2024 
4,816,026 4,727,510  

4 
Provision for additional charter 

capital reserve fund 
475,466 472,751 10,00% 

5 
Provision for financial reserve 

fund 
475,466 472,751 10,00% 

6 
Use profits to offset non-

deductible expenses 
4,800 4,800 0,10% 

7 Appropriation to reward fund 215,000 215,000 4,55% 

8 Appropriation to welfare fund 20,000 20,000 0,42% 

9 
Profit remaining after paying 

taxes and appropriating funds 

in 2024 

  3,625,294   3,542,208  

10 
Remaining accumulated 

undistributed profits after 

appropriating funds in 2024 

3,743,617   

The remaining accumulated undistributed profits in 2024 after deducting reserve fund 

will be retained and undistributed as dividends for 2025. This strategy aims to 

strengthen the Bank’s financial capacity and supplement its business capital. 

6. RESOLUTION NO. 6:  

6.1. Ratify the Report on remuneration and operating expenses of the BOD and BOS,  

salary, remuneration, and other bonuses of the BOM and other managers in 2024.  

6.2. Ratify the plan for remuneration, bonuses and operating expenses of the BOD and 

BOS in 2025 as follows: 

No. Content Total budget for 2025 (in VND) 

1 Remuneration, bonuses and operating 

expenses of the BOD 

80 billion 

2 Remuneration, bonuses and operating 

expenses of the BOS 

40 billion 

 Total 120 billion 



The BOD shall continue reviewing the regulations on remuneration, expenses, 

bonuses, and other benefits applicable to members of BOD, BOS. In addition, the 

BOD shall decide on the amendment, supplementation, or replacement of such 

regulations to ensure alignment with the budget plan approved by the General Meeting 

of Shareholders, other internal regulations of SeABank, applicable laws and actual 

circumstances. 

7. RESOLUTION NO. 7: Ratify the selection of Deloitte Vietnam Co., Ltd. as SeABank’s 

independent auditor in 2025 (hereinafter referred to as the “Independent Auditor”) to 

perform audits and/or other related services within the scope of auditing as required by the 

BOS and actual circumstances in 2025 (if needed). The BOD is authorized to 

decide/approve, direct the signing of contracts/agreements with the Independent Auditor, 

and to disclose information according to legal regulations. 

8. RESOLUTION NO. 8:  

Ratify the list of Independent Auditor expected to perform audits an/or related services for 

SeABank in 2026 within the scope of auditing as required by the BOS and actual 

circumstances in 2025 (if needed) (hereinafter referred to as the “Plan 1”). In the event Plan 

1 cannot be carried out, the General Meeting of Shareholders will approve one of the 

following Independent Auditors: 

a. Ernst &Young Vietnam Company Limited. 

b. PwC Vietnam Company Limited. 

c. KPMG Company Limited.  

The BOD is authorized to decide/approve direct the signing of contracts/agreements with 

the Independent Auditor, and to announce information according to legal regulations. 

9. RESOLUTION 9:  

a. Increase charter capital from VND 28,450,000,000,000 to a maximum of VND 

28,650,000,000,000 through the issuance Employee Stock Ownership Plan in 2025 

(hereinafter referred to as the ”2025 ESOP”. The detailed 2025 ESOP is attached. 

b. To implement 2025 ESOP, the BOD is authorized to carry out the following tasks, 

including but not limited to: (i) decide on the specific capital increase each component; 

(ii) decide on the issuance time of each component based on the bank's reality and 

capital needs; (iii) decide, amend, supplement and adjust the 2025 ESOP; (iv) decide, 

sign, and organize the implementation of documents, records related to the increase of 

charter capital; (v) decide, amend the Charter, Operating License according to the actual 

successfully issued capital; (vi) decide and carry out all procedures related to increasing 

charter capital with the State Bank of Vietnam, State Securities Commission and/or 

other relevant competent State agencies according to the provisions of law ; (vii) decide 

and implement procedures for additional depository registration at the Vietnam 

Securities Depository and Clearing Corporation and additional listing registration at the 

Ho Chi Minh City Stock Exchange; (viii) decide and carry out other related and 

necessary tasks (if any) to complete the 2025 ESOP in accordance with the law, 

directions of State agencies. 

10. RESOLUTION 10: Ratify the policy to offer/issue up to 20% of the total outstanding 

shares at that time to strategic partners and/or professional securities investors. It would be 

processed through a private placement and/or private issuance for swap purposes. 



11. RESOLUTION 11:  

11. 1. Ratify the acquisition of shares in ASEAN Securities Joint Stock Company 

(hereinafter referred to as the “ASEAN SC”), enterprise code 0102126675. This 

aims to facilitate ASEAN SC becoming a subsidiary of SeABank. Specific 

information regarding the enterprise in which SeABank acquire shares is as 

follows: 

a. Full name in Vietnamese: Công ty Cổ phần Chứng khoán ASEAN  

b. Full name in foreign language: Asean Securities Corporation 

c. Abbreviated name: Asean Securities 

d. Head office address: from 4th to 7th Floors, No. 3  Dang Thai Than, Phan Chu 

Trinh Ward, Hoan Kiem District, Hanoi City, Vietnam 

e. Current charter capital: VND 1,500,000,000,000 (One thousand five hundred 

trillion VND). 

f. Business operations: Securities business operations including securities 

brokerage; securities proprietary trading; securities investment consultancy; 

securities underwriting and other business activities. 

g. Date of establishment: 22 December 2006. 

h. Expected ownership ratio of SeABank in ASEAN SC: Up to 100% of ASEAN 

SC’s charter capital at the time of execution. The BOD shall determine the 

specific shareholding ratio to ensure ASEAN SC becomes a subsidiary of 

SeABank. 

i. Expected timeline for share acquisition: In 2025 and/or in accordance with the 

approval of competent State authorities, applicable laws, and actual 

circumstances. 

11. 2. Ratify SeABank’s Proposal on the share acquisition in ASEAN SC. The detailed 

contents are attached to the meeting minutes. 

11. 3. Assign the BOD to decide/approve, carry out actions, necessary steps, along with 

amendments changes, additions, or replacements required to ensure the 

effectiveness of resolutions. In addition, resolve arising issues related to this share 

acquisition, including but not limited to the following tasks: 

a. Decide/approve the contents and sign SeABank’s Proposal on capital 

contribution/share acquisition in ASEAN Securities; decide/approve any 

amendments, supplements, or replacements to the Proposal if necessary in 

accordance with the law, requirements of competent State authorities, and/or 

actual events; 

b. Decide the implementation timeline for capital contribution/share acquisition 

transaction, purchase price, purchase volume, implementation method, and 

counterparty to the transaction; 

c. Decide/approve, negotiate on all contents, and sign the capital 

contribution/share acquisition agreement(s) and all related documents arising 

from such agreement(s) (including amendments, supplements, or replacements 

if necessary). It is to complete the capital contribution/share acquisition in 



accordance with the law, requirements of competent State authorities, and/or 

agreements between SeABank and the transferring party(ies); 

d. Decide/approve the relevant expenses, fees, charges, and taxes related to 

SeABank’s share acquisition in ASEAN SC; 

e. Decide/approve and sign all related documents (including amendments, 

supplements, or replacements if necessary) as required by law to carry out 

procedures. After that, seeking approvals for SeABank’s capital 

contribution/share acquisition at the State Bank of Vietnam and other 

competent State authorities in accordance with the law (if applicable); 

f. Decide/approve the legal form/reorganization of ASEAN SC regarding 

SeABank’s capital contribution/share acquisition; 

g. Decide/approve and sign relevant documents (including amendments, 

supplements, or replacements if necessary); carry out submission to the State 

Securities Commission, business registration authority, and/or other competent 

State authorities (if any). It is served for approval of the change in legal 

form/reorganization/business registration in accordance with the law; 

h. Decide/approve the engagement of a consultancy firm; decide, sign 

agreements, documents, and perform other related tasks with such consultancy 

firm in relation to  capital contribution/share acquisition according to the law 

and SeABank’s internal regulations (if deemed necessary); 

i. Decide/approve and/or sign documents, and implement activities of ASEAN 

SC and other matters related to SeABank’s capital contribution/share 

acquisition in ASEAN SC in accordance with the law and SeABank’s internal 

regulations. 

12. RESOLUTION 12.  

12.1. Ratify the proposed Remedial Plan in the event of early intervention, as attached 

(hereinafter referred to as the "Remedial Plan"). 

12.2. The BOD is authorized to decide/approve any amendments, supplements, or 

replacements to the Remedial Plan. In addition, sign all relevant documents and 

carry out necessary activities related to the issuance and implementation of the 

Bank’s Remedial Plan. Ensuring all documents compliance with 

regulations/requirements of the State Bank of Vietnam, applicable laws, SeABank’s 

internal regulations, and orientation from time to time. 

13. RESOLUTION 13. Ratify the number of BOD’s members for the 2023–2028 term: 08 

members. 

14. RESOLUTION 14. Ratify the additional election of 01 independent BOD’s member. 

15. RESOLUTION 15. Ratify the election regulations for the additional BOD’s member in 

the period 2023-2028. 

16. RESOLUTION 16. Ratify the election result of 01 independent BOD’s member. 



No Full name Number of 

votes obtained 

Achieved 

rate 

Result 

1.  Matthew Sander Hosford 2,767,430,387 100% 

Elected to be 

independent 

member of BOD 

for the term 2023-

2028 

17. RESOLUTION 17.  

17.1. Ratify the results of the Bank's restructuring plan for the 2021-2025 term in 2024. 

17.2. The BOD approves the results of the entire 2021-2025 period and prepares the 

contents of the next phase of the plan (as required by the State Bank of Vietnam, if 

any). In addition, ensuring it is alignment with actual circumstances (if necessary) 

and the requirements of competent State authorities. The BOD is authorized to 

decide/approve (including signing) all related documents; carry out all necessary 

procedures related to the implementation of this section, in compliance with the law, 

SeABank’s internal regulations, and strategy in each period. 

18. RESOLUTION 18. 

18.1. The General Meeting of Shareholders approves the contracts and transactions with 

related persons as specified in Appendix 01 and Appendix 02 of the BOD’s Report 

and/or actual transactions and/or recorded in SeABank’s audited financial 

statements for the year 2024. 

18.2. The General Meeting of Shareholders approves the principles on contracts and 

transactions between SeABank and the entities as prescribed in Point r, Clause 3, 

Article 67 of the Law on Credit Institutions 2024 and Clause 1, Article 167 of the 

Law on Enterprises 2020, including but not limited to: 

a. deposit transactions with a value of equal to or greater than 20% of the 

SeABank’s charter capital as stated in the latest audited financial statements; 

b. credit granting transactions or other transactions (excluding those prohibited or 

restricted by law) with a maximum value of equal to or greater than 20% of the 

SeABank’s charter capital as stated in the latest audited financial statements. 

18.3. The BOD is authorized to decide/approve (including signing) all related documents 

to carry out all necessary activities, procedures related to the implementation of the 

contracts/transactions mentioned in Clauses 18.1 and 18.2 of this Resolution. To 

ensure those transaction compliance with the applicable laws, SeABank’s internal 

regulations, strategy and the 2025 Business Plan approved by the General Meeting 

of Shareholders. 

19. RESOLUTION 19. 

19.1. The General Meeting of Shareholders approves the principles for implementing 

matters within the authority arising between two AGM, including but not limited to: 

a. investment, purchase and sale of SeABank’s assets; 

b. capital contribution, buying/selling of shares in other enterprises and credit 

institutions; 



c. other financial investments; 

d. amendment, supplementation, issuance, and replacement of SeABank’s 

Financial Regulations in accordance with applicable laws. 

19.2. The BOD is authorized to independently decide/approve (including signing) all 

documents to carry out all necessary activities, procedures related to the 

implementation of the contents set out in Clause 19.1 of this Resolution. Ensure the 

decisions compliance with applicable laws, SeABank’s internal regulations, the 

Bank’s strategy from time to time, as well as the Budget Plan & Business Plan for 

2025 approved by the General Meeting of Shareholders. 

Article 2. The Resolutions in Article 1 of this Resolution shall take effect from the date of approval 

by the 2025 AGM. The BOD shall be responsible for implementing these Resolutions. 

 

 

 

Recipients: 

- BOD, BOS; 

- As per Article 2; 

- Archived Clerks, BODO. 

 O/B/O. THE GENERAL MEETING OF 

SHAREHOLDERS 

CHAIRMAN OF THE BOARD OF 

DIRECTORS – CHAIRMAN OF THE 

GENERAL MEETING 

(Signed) 

 

 

 

LE VAN TAN 
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