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CUA HOI DPONG QUAN TRI
REPORT OF THE BOARDS OF MANAGEMENT
V& cong tac quan tri va két qua hoat dyng cia Hoi dong quan tri nim 2024,
K¢ hoach hoat dgng nim 2025
Regarding the governance and performance results of the Board of
Maanagements in 2024, and the action plan for 2025.

Kinh giti: Quy ¢b dong Cong ty ¢6 phan Song Pa 3
To: Shareholders of Song Da 3 Joint Stock Company

Can ctr Luat Doanh nghiép sb6 59/2020/QH14 ngay 17/6/2020;
Pursuant to the Enterprise Law No. 59/2020/QH 14 dated 17 June 2020,
Can ¢ Diéu 18 cia Cong ty C6 phan Séng Pa 3;

Pursuant to the Charter of Song Da 3 Joint Stock Company,

Can cir Nghi quyét s6 01/NQ-SD3-HDQT, ngay 10/5/2024 Dai hoi déng
c¢b dong thuong nién Cong ty ¢b phan Séng Pa 3 nam 2024.

Pursuant to Resolution No. 01/NQ-SD3-HDQT, dated May 10, 2024, of
the 2024 Annual General Meeting of Shareholders of Song Da 3 Joint Stock
Company,

Hoi dong quén tri Cong ty ¢d phan Séng Da 3 bio cio Quy cb déng vé
Coéng tac quan tri va két qua hoat dong ctia Hoi ddng quan tri nam 2024, Ké
hoach hoat dong nam 2025 nhu sau:

The Board of Directors of Song Da 3 Joint Stock Company reports to the
shareholders on the governance and performance results of the Board of
Directors in 2024, and the action plan for 2025 as follows:

I. CONG TAC QUAN TRI VA KET QUA HOAT PONG CUA HOI PONG
QUAN TRI NAM 2024/ GOVERNANCE AND PERFORMANCE
RESULTS OF THE BOARD OF DIRECTORS IN 2024:

1. Nhan sy H§i dong quan tri (Nhiém ky 2022 - 2027)/ Board of
Managements Personnel (Term 2022 - 2027)

Hoi ddng quan tri nam 2024 gdm 05 thanh vién. Céc thanh vién Hbi dong
quan tri la Ngudi dai dién vén goép cua CH dong/Pai dién Nhém Cb doéng tai
Cong ty, lam viéc chuyén trach tai Cong ty hodc hoat dong kiém nhiém/déc 14p.
Cu thé:/ The Board of Managements in 2024 consists of 05 members. The
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members of the Board of Directors are representatives of the shareholders’
capital contributions/representatives of shareholder groups at the Company,
working full-time at the Company or serving in a part-time/independent
capacity. Specifically:

- Chu tich Hoi ddng quan tri:/ Chairman:

+ Ong Nguyén Tién Truong (bau ngay 30/6/2022) - Hoat dong chuyén trach.
Mr. Nguyén Tién Truong (elected on 30 June 2022) - Full-time position.

- Cac Thanh vién Hoi dong quan tri:/ Members:

+ Ong Pham Xuan To4n (bdu ngay 30/6/2022) - Hoat dong kiém nhiém;
Myr. Pham Xuan Toan (elected on 30 June 2022) - Part-time position;

+ Ong Kim Thanh Nam (bdu ngay 30/6/2022) - Hoat dong ki€m nhiém;
Mpr. Kim Thanh Nam (elected on 30 June 2022) - Part-time position,
+ Ong Pham Van Tang (bau ngay 30/6/2022) - Hoat ddng ki€m nhiém;

Myr. Pham Van Tang (elected on 30 June 2022) - Part-time position;
+ Ong Truong Quéc Hung (bdu ngay 25/5/2023) - Hoat dong doc lap.
Mpr. Truong Quoc Hung (elected on 25 May 2023) - Independent position.

2. Hoat ddng ciia Hoi ddng quan tri nim 2024/ Activities of the Board of
Managenment in 2024:

/X

2.1. Panh gia chung/ General Assessment:

Hoi doéng quan tri hoat dong lu6n dam bao tuan thu Luat doanh nghiép,
biéu 1é Cong ty, quy dinh ciia C6 déng cir 1am Ngudi dai dién tai Cong ty cO
phan Song Pa 3 va cac quy dinh ciia Phap luat trong hoat ddng quén tri, gidm sat
Doanh nghi€p. Trong nam, Hoi ddng quan tri da ban hanh theo dang thAm quyen
céc nghi quyét, quyét dinh va vin ban chi dao phit hop dé Téng giam ddc td
chirc trién khai thuc hién./ The Board of Management has consistently ensured
compliance with the Enterprise Law, the Company's Charter, the regulations set
by shareholders for their representatives at Song Da 3 Joint Stock Company,
and legal provisions related to corporate governance and oversight activities.
During the year, the Board of Directors issued resolutions, decisions, and
directives in accordance with its authority to enable the CEQ to organize and
implement the decisions.

2.2. Két qua hoat dong cta Hoi ddng quan triz/ Results of the Board of
Managements' Activities:

- Nam 2024, Hoi dong quén tri da td chirc: 04 phién hop thuong ky (vao
cac ngay: 24/01/2024; 04/6/2024; 07/08/2024, 20/11/2024). Céc cudc hop Hoi
déng quan tri luén dam bao du thanh vién tham gia theo quy dinh. Cac cudc hop
Hoi déng quan tri déu c6 Ban kiém soat va Lanh dao Cong ty tham du./ In 2024,
the Board of Management held 04 regular meetings (on the following dates: 24
January 2024; 4 June 2024; 7 August 2024; 20 November 2024). All Board
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meetings were attended by the required members. The meetings were also
attended by the Board of Supervisors and Company leadership.

- Pé hoat dong cta Hbi dong quan tri phu hop véi thue té va dap g yéu
cau quan tri, giam sét, didu hanh Céng ty, cic quyét dinh giai quyet cdng viée
glua cac ky hop Hoi dong quan tri dugc thue hién thong qua ldy y kién thanh
vién bing van ban. Thu tuc lay y kién thanh vién Hoi déng quan tri bang van
ban dam bao phu hop Luét doanh nghiép, Diéu 1é Cong ty va Quy ché lam viée
ciia Hoi ddng quan tri./ To ensure that the activities of the Board are aligned
with actual circumstances and meet the governance, oversight, and management
requirements, decisions on business matters between Board meetings were made
through written consent from the members. The process of obtaining members'
opinions in writing complies with the Enterprise Law, the Company’s Charter,
and the Board's working regulations.

- Hoi ddng quén tri d3 Phan cong nhiém vu cu thé cho timg thanh vién
Hoi ddng quan tri, lam co s& dé cac thanh vién bam sat nhiém vy, quén ly chi
dao, giam sat hoat dong cua Ban téng giam dbc trong vigc thyuc hién Nghj quyét
ctia Pai hoi ddng cb dong va cac nghi quyét, quyet dinh cua Hoi ddng quan tri;
phdi hop chit ché véi cac thanh vién Ban kiém soat d& dam bao cac cong vice
tun thu phi hop véi Diéu 18, Nghi quyét ciia Pai hoi déng cb déng, quy dinh
cua phap luat./ The Board of Directors assigned specific tasks to each member,
ensuring they closely monitor and supervise the management team's
performance in implementing resolutions from the General Meeting of
Shareholders and the Board's resolutions and decisions. Coordination with the
Board of Supervisors was also emphasized to ensure compliance with the
Company's Charter, General Meeting resolutions, and legal regulations.

- Hoi ddng quan tri tham gia cac Hoi nghi, cudc hop cua Cong ty dé giai
quyét cac cong viéc phat sinh trong qué trinh quan 1y va diéu hanh./ The Board
of Directors participated in Company meetings and discussions to address any
emerging issues during the management and operation process.

- Hoi ddng quan tri d3 ban hanh tdng céng 35 vin ban. Cu thé:
- The Board issued a total of 35 documents, specifically:
+ Bién ban, Nghi quyét, quyét dinh cia Hoi ddng quan tri: 21 van ban.

+ Minutes, resolutions, and decisions from the Board of Directors: 21
documents.

+ Béo cdo, to trinh va cac van ban chi dao khac: 14 van ban.
+ Reports, proposals, and other directives: 14 documents.

- Ho61 dong quan tri da chi dao, giam sat Ban Tong giam déc, bd may didu
hanh trong viéc chap hanh quy dinh cta phép luat, Diéu 18 va cac quy ché, quy
dinh ndi b li€n quan dén cong tac quan ly, quan trj doanh nghiép, thuc hién
nhiém vu san xuét kinh doanh, viéc sir dung va quéan ly tai san cua Cong ty./ The
Board of Directors directed and monitored the CEQ and the executive team in
complying with legal regulations, the Company’s Charter, and internal policies
related to corporate management, business operations, and asset management.
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- Phéi hop chédt ch€ vai Ban kiém soat dé kiém tra, kiém soat cac hoat
dong san xuat kinh doanh ctia Cong ty./ The Board coordinated closely with the
Board of Supervisors to inspect and control the Company’s business activities.

- Binh ky hodc dot xuét, Cha tich Hoi dong quan tri, Thanh vién Hoi dong
quan tri [am viéc, trao ddi cong tac v6i Ban Tong gidm ddc va bd may diéu hanh
Cong ty theo nhi€ém vu dugc phén cong; bén canh d6 thuong xuyén kiém tra,
gidm sat thong qua cac bdo dinh ky vé tinh hinh thyc hién ke hoach san xuét
kinh doanh va d4u tu hang thang, hang quy, ké hoach thu hdi vén, thuce hién cac
ché d6 cho ngudi lao dong, thuc hién nghia vu véi Ngan sich Nha nuée./
Periodically or on an ad-hoc basis, the Chairman and members of the Board of
Directors worked with the CEQ and the executive team to exchange and review
their assigned tasks. The Board also regularly monitored performance through
periodic reports on business production and investment plans, capital recovery,
employee benefits, and state budget obligations.

- Viée kiém tra, giam sat ctia Hoi dong quén tri, cia Cha tich Hoi dong
quan tri thuc hién phu hop voi thim quyén, khéng gy can tr¢ cong tac didu
hanh cia Ban Tong gidm dbc Cong ty. Thong qua kiém tra, giam sat, Hoi dong
quén tri da ném bat duge thuc tién hoat dong, két qua thuc hién san xut kinh
doanh va dau tu dé c6 bién phap chi dao kip thoi va xir Iy timg truong hop cu
thé phat sinh. Qu4 trinh kiém tra gidm sat nhan thdy Téng gidm dbc va bd may
diéu hanh thyc hién theo dung chirc ning, nhiém vu, chua phat hién vi pham nao
vé quy ché, quy dinh ndi bd cong ty./ The Board’s oversight and the Chairman’s
checks were conducted within their authority, without hindering the executive
team’s operations. Through monitoring, the Board gained insights into the
operational reality, the outcomes of business production and investment, and
provided timely direction to address specific issues. The oversight process
revealed that the CEO and the executive team adhered to their functions and
duties, with no violations of internal regulations or company.

II. THU'C HIEN NGHI QUYET PAI HQOI PONG CO PONG NAM 2024:/
IMPLEMENTATION OF THE 2024 GENERAL MEETING
RESOLUTIONS:

1. Két qua thue hién céc chi tidu kinh té cha yéu niam 2024/ Results of Key
FEconomic Indicators in 2024:

Nam 2024
Year 2024
K& hoach/ Plan Thuye hién/ Actual 17 1¢hoin
T Ty 1§ hoan thanh
/ Tén chi tiéu/ Indicators v (hinh tin cone
No Unit ) Cong ty Téng Cong ty sb/ me/
‘Tﬁng me/ Y me/ Completion | Completion
so/ Total Parents Total Parents rate of total | rate of the
Company Company number parent
company _ |
1 | Téng gia tri san xudt kinh 1004 | 226,500 88,500 | 163,480 33.,500 72% 38%
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Niam 2024
Year 2024
TV 1 hoan
Ké hoach/ Plan Thuye hién/ Actual v
T§ 12 hoan thanh
T PVT/ thanh tbng cong ty
Tén chi tiéu/ Indicators R
! e e Unit Céng ty . Céng ty sb/ me/
No. 2 Tong
Tong me/ 5/ me/ Completion | Completion
i )
so/ Total Parents Total Parents | rate of total | rate of the
ota
Company Company number parent
company
doanh/ Total Business Million
Production Value
6
- | Xay thp/ Construction S| 83,500 83,500 | 28,700 | 28,700 34% 34%
Séan xuét dién/ Electricity 10°d 138.000 129,729 94%
Production Million
Gia trj cho thué VP va KD 105 250 250 250 250 100% 100%
- | nhd/ Office and Business Million
Property Rental Value
Gia trj kinh doanh khac/ Other | 10%d 4,750 4,750 | 4,801 4,550 101% 96%
" | Business Value Million
0,
10° 253,595 149,600 | 127,948 72,613 50% 49%
2 Doanh thuw/ Revenue i
Million
Nop ngan sach/ Tax Payment 10°d 32,000 1,500 | 23,851 2,863 75% 191%
3 .
to State Budget Million
Loi nhudn trudce thué/ Profit 10% 31,730 1,200 351 2,593 1,1%
4 s
Before Tax Million
Gi trj ddu tu / Investment 10°d 22,850 19,000
5 - 83%
value Million
Dy dn thiy dién Dik L6/ Dak 10%d 19,000 19,000
- Milli 100%
Lo Hydropower Project wion
Dy dn thuy dién Ngoc Tem/ 105 3,850
- | Ngoc Tem Hydropower Million
Project

2. Danh gia thuwc hién nhiém vu nam 2024:/ Evaluation of Task
Implementation in 2024:

2.1. Thye hién chi tiéu vé gia tri san xuit kinh doanh:/ Achievement of
Business Production Targets:
2.1.1. Vé linh vue xdy ldp: Gié tri dat 28,7 ty ddng dat 34% ké hoach, cu théd:/ In

the Construction Sector: The value achieved was 28.7 billion VND, reaching
34% of the plan. Specifically:

a) Cong trinh di c6 hop dong: Thuc hién 28,7 ty dong/ké hoach 21,8 1y dong,
dat 132%/ a) Projects with Contracts: Achieved 28.7 billion VND / plan of 21.8
billion VND, reaching 132%.

v' Cong trinh thity dién Dak Lo:/ Dak Lo Hydroelectric Project:

-
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+ Hoan thanh thi céng va ban giao cho Chu dAu tw cum cong trinh hd B du 4n
thuy dién Pak Lo dua vao van hanh va khai thac theo dung ké hoach./
Completed construction and handed over the Group B project to the investor

for operation and exploitation as scheduled.

+ Thi cong nang cap, gia cb, duy tu, bao dudng, xir ly sat 1 hé théng dudng thi
cong van hanh dam bao an toan trong qua trinh vén hanh Nha may./
Upgrading, reinforcing, maintaining, and repairing the road system to
ensure safety during the operation of the plant.

b) Céng trinh chiea cé hop dong: Thuc hién 0 ty dong/ ké hoach 61,7 1y dong./
Projects without Contracts: Achieved 0 billion VND / plan of 61.7 billion VND.

- Do tinh hinh tai chinh ctia Céng ty khé khin; 16 Iuy ké va ng x4u nén
khéng du nang luc dé trién khai dugc cong tac tiép thi, ddu thau thi cong tai cac
du 4n, cong trinh./ Due to the company’s financial difficulties, accumulated
losses, and bad debts, there was insufficient capacity to implement marketing
activities and bid for construction projects.

- Viéc nhén thau khoéng thue hién dugc do khdng bao 1anh duoc hop dong,
bao lanh tam tng./ Contract awards were not possible as the company could not
secure contract guarantees or advance payment guarantees.

> Vi vay, trong nam 2024, riéng phan san lugng chua c6 hop ddng chua

hoan thanh theo ké hoach giao./ As a result, in 2024, the production

volume of projects without contracts was not completed as planned.
2.1.2. Vé linh vuc san xudt dién: Thuc hién 129,7 ty ddng/ké hoach 138 ty ddng,
dat 94%, nguyén nhan do diéu kién thiy van, lugng nudc vé hd it, sb gid phét dién
giam so véi nim 2023, quy dinh khéng dugc phat vugt cong suét theo thiét ké anh
huong dén san lugng va doanh thu ctia Nha may./ In the Power Generation
Sector. Achieved 129.7 billion VND / plan of 138 billion VND, reaching 94%.
The shortfall was due to hydrological conditions, with less water flow to the
reservoir and fewer hours of electricity generation compared to 2023
Regulations also prevented the plant from exceeding the designed capacity,
impacting production and revenue.
2.1.3. Vé linh vuc kinh doanh dich vu khde: Thuc hién 4,8 ty ddng/ké hoach 4,75
ty dong, dat 101%./ In Other Service Business Sectors: Achieved 4.8 billion
VND / plan of 4.75 billion VND, reaching 101%.

2.2. Thuc hién cac chi tiéu tai chinh/ Implementation of Financial Targets:
2.2.1. Doanh thu: Thyc hién 127,9 ty ddng/ké hoach 253,5 ty ddng, dat 50%, trong
d6 cong ty me dat 49% ké hoach, cdng ty con, dat 96% ké hoach./ Revenue:
Achieved 127.9 billion VND / plan of 253.5 billion VND, reaching 50%, with the
parent company achieving 49% of the plan and the subsidiary achieving 96% of
the plan.

2.2.2. Loi nhudn trude thué: Thyc hién 0,35 ty déng/ké hoach 31,7 ty dong, dat
1,1%, trong d6:/ Profit Before Tax. Achieved 0.35 billion VND / plan of 31.7
billion VND, reaching 1.1%, with details as follows:

w e NN
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a) Loi nhuén cong ty me thuc hién -2,59 ty ddng/ké hoach 1,2 ty dong, sb liéu trén
d4 bao gdm céc khoan di phong bii dip rii ro cua cac ky trude va chi phi phat sinh
khong lién quan dén hoat dong san xut kinh doanh trong ky, cu thé nhu sau:/
Profit of the Parent Company: Achieved -2.59 billion VND / plan of 1.2 billion
VND. The result includes provisions for risks from previous periods and non-
operating expenses in the current period, specifically:

- Trich lap du phong cac khoan phai thu cta cac ky trudc: 23,6 ty dong
Provision for receivables from previous periods: VND 23.6 billion
- Chi phi kh&u hao hach toan tir cac ky trudc: 5,67 ty dong.
Depreciation from previous periods: VND 5.67 billion
- Chi phi tra trude tir cac ky trude: 2,84 ty dong
Prepaid expenses from previous periods: VND 2.84 billion
- Chi phi duy tri hoat dong doanh nghiép: 5,48 ty ddng
Maintenance costs for company operations: VND 5.48 billion
- L4i tir hoat dong dau tur vao Cong ty con: 35 ty déng.
Investment income from subsidiary: VND 35 billion
b) Loi nhuén cdng ty con (san xuét dién): thuc hién 37,8 ty ddng/ké hoach 33,5 ty
dbng, dat 113%./ b) Profit of the Subsidiary (Electricity Production): Achieved
VND 37.8 billion / plan of VND 33.5 billion, reaching 113%.
Néu loai trir cac khoan du phong, chi phi khiu hao khéng’ lién quan dén hoat
dong san xuat kinh doanh trong ky thi lgi nhudn hop nhat thuc hién 32,4 ty
ddng/ké hoach 31,7 ty dong, dat 102%./ Excluding provisions and depreciation
not related to business operations in the current period, the consolidated profit
was VND 32.4 billion / plan of VND 31.7 billion, reaching 102%.
c¢) Thu ‘nhép binh quén’théng ngudi lao dong: Thuc hién: 14 triéu ddng/14,25
triu dong dat 98% ké hoach./ ¢) Average Monthly Income per Employee:
Achieved VND 14 million / VND 14.25 million, reaching 98% of the plan.

III. KE HOACH HOAT PONG CUA HOI PONG QUAN TRI NAM 2025/
ACTION PLAN OF THE BOARD OF DIRECTORS FOR 2025:

1. Cong tac quan tri/ Governance:

- Thyc hién quan tri cong ty theo dung chirc nang, nhiém vy, quy dinh cua
Phép luét, Diu 1& Cong ty va Nghi quyét cia Dai hoi ddng cb doéng. Muc tiéu
mang lai lgi ich hop phép cao nhat cho cac ¢b dong./ Implementing corporate
governance in accordance with the functions, duties, legal regulations, the
Company’s Charter, and the resolutions of the General Meeting of
Shareholders, with the goal of maximizing legal benefits for shareholders.

- Ban hanh, stra d(n bd sung cac quy ché quan ly phu hgp véi cac quy
dinh ctia Phap luat, Piéu 1& Cong ty./ Issuing, amending, and supplementing
management regulations in accordance with legal provisions and the
Company’s Charter.

- Thuc hién céc cudc hop dinh ky hang quy hodc dot xuat dé giai quyét
cac van dé nay sinh trong qué trinh san xuét kinh doanh cta Cong ty./ Holding

O \e\
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quarterly or ad-hoc meetings to address emerging issues in the Company’s
production and business activities.

- Tham gia cac cudc hop cua Ban tbng giam dbc dé cung Ban tdng giam
déc giai quyét, thao g& cac khé khin vudng mac trong san xuét kinh doanh cia
Coéng ty./ Participating in meetings with the CEO to resolve operational
difficulties and challenges.

- Chi dao Ban Tdng giam ddc Cong ty:/ Directing the CEO:

+ Tap trung moi nguén luc dé hoan thanh nhiém vu san xuét kinh doanh
va dau tu ndm 2025./ Focusing all resources to achieve production, business,
and investment targets for 2025.

+ Chi dao céng ty cb phan thuy dién Séng Pa 3 — Dak Lo quan ly, van
hanh nha may thuy dién Dak L6 dam bao an toan, hi€u qua cao./ Directing Song
Da 3 — Dak Lo Hydroelectric Joint Stock Company to manage and operate the
Dak Lo hydropower plant safely and efficiently.

+ Tép trung cong tac nghiém thu, quyét toan tai cac du an dé hoan thanh
dé thu hdi céng no dam bao du vén phuc vu cho ké hoach san xuit kinh doanh
cta Cong ty, thanh toan ng vay cho BIDV Gia Lai theo ké hoach di cam két./
Focusing on project acceptance and finalization to recover debts and ensure
sufficient funds for the Company’s business plan, including repayment of loans
to BIDV Gia Lai as per the agreed schedule.

+ T chirc nhuong ban cac xe may, thiét bi hoat dong khong hi€u qua,
thanh ly cac xe may, thiét bi hét khau hao khong cé nhu céu st dung dé thu hoi
vén dau tu./ Organizing the sale of unused or inefficient machinery and
equipment, and liquidate depreciated assets to recover invested capital.

+ P6n dbc Chu dau tu dy 4n thuy dién Ngoc Tem trién khai dau tu du an
theo ti€n d9./ Prompting the investor of the Ngoc Tem Hydroelectric Project to
adhere to the investment schedule.

+ Chi dao coéng ty cd phan thuy dién Song Da 3- bak L6 lam Viée voi
ngén hang Agribank Kon Tum co cau lai thoi gian tra no gbe dé c6 nguon tra ng
tién khéi lugng xay lap hoan thanh, c¢b tuc cho Séng Pa 3 va ¢o nguon tién gop
v6n ddu tu dy 4n thiy dién Ngoc Tem./ Directing Song Da 3 — Dak Lo
Hydropower Joint Stock Company to negotiate with Agribank Kon Tum for debt
restructuring to cover the completed construction volume, dividends for Song
Da 3, and capital for the Ngoc Tem Hydropower Project.

+ Tép hop ho so khéi kién céc td chirc, c4 nhan chdy ¥, c¢b tinh khéng
thanh toan cong ng cho cong ty./ Collecting documentation for lawsuits against
organizations or individuals deliberately delaying or refusing to settle debts.

+ Thyc hién kiém toén, cong khai bdo céo tai chinh theo ding quy dinh./
Conducting audits and publicly disclose financial reports in accordance with
regulations.

+ Cham lo doi séng vat chat tinh than cho can bo cong nhan vién trong
Céng ty gilip ngudi lao déng on dinh thu nhdp, gin bo lau dai véi Cong ty./

jo |
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Ensuring the physical and mental well-being of the Company’s employees to
stabilize their income and foster long-term attachment to the Company.

+ Thuc hién tdt nghia vu véi ngan séch nha nuéc./ Fulfilling obligations
to the state budget.

2. Chi dao hoat dong san xuit kinh doanh nim 2025:/ Direction for Production
and Business Activities in 2025:

2.1. Nhitng thuan lgi va khé khan:/ Opportunities and Challenges:
a) Thugn loi/ Opportunities:

- Nha may thuy dién Bak L6 hoat dong c6 hi€u qua cao, tao doanh thu, lgi
nhudn dam bao duy tri hoat dong cuia Cong ty./ The Dak Lo Hydropower Plant
operates efficiently, generating revenue and profit to sustain the Company’s
operations.

- B6 may quan ly, diéu hanh, vin hanh co ban tinh gon chét luvong phu
hop v&i mé hinh hién tai ctia Cong ty./ The management and operational teams
are lean and efficient, aligned with the current model of the Company.

b) Kho khan/ Challenges:

- Gia tri do dang, cong no 16n, 16 lily ké va no xau kéo dai; cong tac thu vdn
tai mot sd cac cong trinh con gip nhidu vudng mic do Chii dau tu chua thu xép
dugc ngudn thanh toan/hodc chy y ¢ tinh khong thanh todn;/ Large unfinished
work value, substantial debt, accumulated losses, and bad debts; difficulties in
recovering capital from some projects due to investors not arranging payment
sources or deliberately delaying payments.

- Do tinh hinh tai chinh cua don vi hién tai khong du néng luc dé trién khai
dwoc cong tac tiép thi, diu thau tim kiém viée 1am./ The current financial situation
of the Company limits its capacity to implement marketing and tendering activities
to seek new projects.

- Tién 4n r0i ro vé cong no tai mot sd cong trinh da thi cong xong./ Risks
related to outstanding debts in some completed projects.

- biéu kién lam viéc cua don vi chu yéu noi vung ndi, ving sau, vung xa
dac biét kho khan vé moi mit, khé giit gin va thu hat duge luc luong lao dong
c6 chét luong cao./ The working conditions of the units, mainly in mountainous,
remote areas, make it difficult to retain and attract high-quality labor.

- Sirc ép vé khoi kién cia cac khoan ng qué han khach hang 16n 1am anh
huéng khong nho dén moi linh vuc hoat dong cda don vi./ Pressure from
overdue customer debts, impacting various operational aspects of the Company.

2.2. Chi tiéu ké hoach san xuit kinh doanh va diu tu nim 2025:/ Business
Production and Investment Targets for 2025:
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Ké hoach san xuit kinh doanh
Business Production Plan L
TT/ bvVT/ = Ghi chd/
Tén chi tiéw/ Indicators’name . Cong ty me/
No. Unit 2 P Note
Tong so/ Total Parent
Company
. Téng gia tri SXKD/ Total 10°d 244.600 104.600
Business Production Value Million
Gi4 tri xay lap/ Construction 108 99.400 99.400
| value Million
Gié tri san xut dién/ Electricity 10%d 140.000
| Production value Million
Gia tri kinh doanh dich vu khac/ 10°¢ 5.200 5.200
" | Other Service Business Value Million
0 K¢ hoach tai chinh/ Financial
plan
10%d 240.500 112.600
1 | Doanh thu/ Revenue .
Million
5 Loi nhuén trude thué/ Profit 10%d 41.800 1.600
Before Tax Million

Trén ddy 1a bao cdo Cong tac quan tri va két qua hoat dong cua Hoi dong

quan tri nam 2024, ké hoach hoat doéng nam 2025. Hoi déng quén tri Cong ty cd

phan Séng Pa 3 kinh dé nghi cac Quy cb dong xem xét, théng qua./. (4bove

information is the report on the governance and performance results of the
Board of Directors in 2024, and the action plan for 2025. The Board of
Directors of Song Da 3 Joint Stock Company respectfully requests the

shareholders to review and approve it.)

Noi nhdn:/ Recipients:

- Nhu kinh gtri;/ As addressed;

- Hoi ddng quan triy/ Board of Management;
- Ban kiém so4t;/ Board of Supervisors;

- Ban Tong giam dbc;/ General Director;

- Luu: Hoi ddng quan tri, van thw./ Archive:
Board of Directors, Secretariat.

T/M HOI PONG QUAN TRI
ON BEHALF OF THE BOARD OF
MANAGEMENT
CHU TICH

Myr. Nguyen Tien Truong
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