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THE OPERATIONAL PLAN FOR THE YEAR 2025

Kinh giri: Quy C& dong - Cong ty cb phan Séng Da 3
To: Shareholders of Song Da 3 Joint Stock Company

Thuc hién nhiém vu va quyén han cta Ban kiém soat theo Luat doanh nghié¢p va
Diéu 1é Cong ty, Ban kiém soat (BKS) xin bao cao Dai héi dong c6 dong thudng nién
niam 2025, két qua hoat dong cua Ban Kiém soat Cong ty nam 2024 va ké hoach hoat
dong nam 2025 nhu sau / In accordance with the duties and powers of the Board of
Supervisors as stipulated by the Enterprise Law and the Company's Charter, the Board
of Supervisors submits this report to the Annual General Meeting of Shareholders of
the year 2025 on the activities of the Board of Supervisors in 2024 and the operational
plan for 2025 as follows:

I. Hoat djng cua Ban kiém soat 2024 / Board of Supervisors's Activities in 2024:

Nam 2024, BKS da hoat dong theo ding chirc niang, nhi¢m vu dugce quy dinh
theo Luat doanh nghiép va Diéu 18 Cong ty, quy ché t6 chirc, hoat dong cia BKS. BKS
da 1ap ké hoach, xay dung chuong trinh cong tac va phan cong nhiém vu cho ting thanh
vién BKS: kiém tra, giam sat thuong xuyén hoat dong cua Cong ty. / In 2024, the Board
of Supervisors operated in accordance with its functions and duties as prescribed by
the Enterprise Law and the Company's Charter, as well as the regulations governing
the organization and operation of the Board of Supervisors. The Board of Supervisors
developed a plan, established a working programme, and assigned tasks to each
member of the Board of Supervisors; it regularly monitored the Company’s activities.

- Trén co s& thong tin, tai ligu vé cong tac quan ly, diéu hanh moi hoat dong cua
Hoi dong quan tri (HDQT), Téng giam dbc, cac phong chirc nang Cong ty cung
cap, cac thanh vién BKS da thyc hi¢n cong viée sau: Kiém tra, ra soat lai cac quy
ché quy dinh n6i bo da ban hanh; Kiém tra cc to trinh cia Téng gidm doc va Nghi
quyét HDQT di ban hanh. / Based on the information and documents on the
management and operation of the Board of Management, the GeneraL_QW
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and the Company's functional departments, the members of the Board of
Supervisors carried out the Jollowing tasks: reviewing and revising internal
regulations; reviewing the proposals from the General Director and the
resolutions issued by the Board of Management.

Tham dy cac cuge hop cua Hoi dong quan tri va dong gop céic y kién thiét thuc,
nhimg vin dé can hwu y trong hoat dong SXKD ciia Cong ty. / Attending the
meetings of the Board of Management and contributing practical comments and
noting issues that require attention in the C ompany's business operations.

Xem xét, kiém tra viéc thuc hién céc du 4n dau tw, quyét toan vén dau fur, cong tac
ky két hop dong kinh te. / Reviewing and monitoring the implementation of
investment projects, investment capital settlements, and the signing of economic
contracts.

Xem xét cac van ban noi quan Iy ndi b cua Cong ty da ban hanh trong nam dam
bao tinh hop ly va ding quy dinh cua Phap luat. / Reviewing the internal
management documents issued by the Company during the year to ensure they are
reasonable and comply with legal regulations.

Kiém tra dénh gia thuong xuyén vé viéc quan ly diéu hanh thuc hién SXKD cia
HPQT, Téng giam déc theo ding nghi quyét caa Pai hoi dong cb dong, kieém tra
tinh hop 1y hop phép doi vdi hoat déng SXKD ciia Céng ty trong nam 2024. /
Regularly evaluating the management and operation of the Board of Management
and the General Director in accordance with the resolutions of the General
Meeting of Shareholders, and ensuring the le gitimacy of the Company's business
operations in 2024.

BKS dugc cung cap day du kip thoi thong tin vé cac Quyét dinh cua HDPQT, qua
do kiém tra tinh hop phap cia cac quyét dinh trén. / The Board of Supervisors was
provided with full and timely information on the decisions of the Board of
Management, through which it assessed the legality of these decisions.

Hang quy thuc hién tham dinh bao cdo danh gia cong tac quan ly cia HDQT, cong
tac thyc hién ké hoach SXKD cua Tong giam ddc, bao cao tai chinh, bdo cdo quan
tri Cong ty. / On a quarterly basis, the Board of Supervisors carried out an
assessment of the management reports of the Board of Management, the execution
of the business plan by the General Director, the financial reports, and the
Company's governance reports.

Tham dinh béo cao danh gi4 cong tac quan ly cia HDQT, di¢u hanh cia Téng
gidm doc, bao cao tinh hinh thue hién san xuat kinh doanh, bao céo tai chinh nam
2023 va bdo cao tai chinh sau kiém toan nam 2023. / The Board of Supervisors
reviewed the management report of the Board of Management, the performance
of the General Director, the business operation report, the 2023 financial
statements, and the audited 2023 financial statements.
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Kiém tra, giam sat thyc hién cac tha tuc, trinh ty trong cong tac to chire Pai hoi
dong ¢6 dong thuong nién nam 2024, dam bao tuan thu theo dung quy dinh cua
Phap luat va Dicu 1& Cong ty. / Monitoring the implementation of procedures and
processes in organizing the 2024 Annual General Meeting of Shareholders,
ensuring compliance with the law and the Company's Charter.

Giam sat viéc thue thi viéc cong bd thong tin ciia Cong ty theo ding quy dinh cua
Luét chimg khoan, xem xét tinh minh bach cua qua trinh cong b6 thong tin dam
bao quyén loi cia C6 dong. / Supervising the disclosure of information by the
Company in accordance with securities law, ensuring the transparency of the
disclosure process and protecting shareholders' interests.

Kiém soat viéc thuc hién quyén va nghia vu b dong: Céc c6 dong duge moi tham
gia DHDCD thuong nién 2024 va tham gia cho ¥ kién va bieu quyét cac van de
xin y kién; cic cé dong dép tmg du cc diéu kién nhu trong Picu 1¢ quy dinh dugc
dé ctr nguoi tham gia Ban 1anh dao. / Ensuring the exercise of shareholders’ rights
and obligations: Shareholders were invited to participate in the 2024 Annual
General Meeting of Shareholders and allowed to provide opinions and vote on
matters raised: shareholders who met the requirements as stipulated in the
Charter were nominated to participate in the Board of Management.

DPanh gia tinh hinh thuc hi¢gn Nghi quyét PHPCD thwong nién nim 2024 /
Evaluation of the Implementation of the 2024 Annual General Meeting
Resolutions:

Két qua hoat dong sdn xuit kinh doanh nim 2024 / Business Performance
Results in 2024:

Thue hién ké hoach SXKD niam 2024 theo Nghi quyet PHDCD thong qua, Cong
ty da nd lc tap trung cac nguEm luc dé dam bao cac chi tiéu so véi ké hoach dat
ra, tuy nhién mot sb chi tiéu chua dat ké hoach mong mudn: cu thé / Following the
operational plan for 2024, as approved by the Annual General Meeting of
Shareholders, the Company has made efforts to focus resources 1o meel the
targets, although some targets were not fully achieved as expected; detailed as

follow:



Nam 2024 / Year 2024

Ké hoach / Plan Thuc hién / Actual %HT KH
l %HTK | (ongty
7 >
o Tén chi ticu PVT Cong ty Congty | L0hoP [ me/
’J' . - - | i J" % Pk’" % Pfa"
No [ Items / Unit | T hgp / me / T hgp me / Bgrast
# 0
‘ Group Parent [ Group Parent et:':i Ca{np let
| = -LOR
Company Company
. OV (Growp) | (Parent
Company)
Téng gia tri SXKD / ) i ) , ”
(e iy 10°d | 226,500 | 88500 | 163480 |  33.500 72% 38%
production value
Doanh thu va TN khéc
2 | /Revenue and Other | 10° | 253,595 | 149,600 | 127.948 72,613 50% 19%
Income
I : - ; 7 e T [ —
3 | Loinhudn trudc thu/ | o0 31,730 1,200 351 -2.593 1.1%
Profit Before Tax
- n '
4 |Loinhugnsauthue/ | 1564 | 29754 1200 | -1.958 -2,593
Profit After Tax
5 |Nopnginsich/Tax | .00 32,000 1,500 | 23,851 2,863 75% 191%
Payment

L1. Danh gid tinh hinh thyc hién ho
Performance: Tong gii tri

value achieved 72% of the target Jor the year.

Gia tri san luong xay lap / Construction
34% KH, bao gom / Achieved VND 2

including:

Cdc cong trinh da c6 hop dong / Projects with contracts:
Dadk L6, thuc hién 28,7 1ry/KHN 21,8 tydat 132%. / Dak Lo
achieved VND 28.7 billion out

132%.

Hoan thanh thi cong va ban giao cho Chu di
dién Pak Lé dua vao van hanh

at dong SXKD / Evaluation of Business
SXKD thuc hién dat 72% KH niam / Total business

production value: Thyc hién 28,7 ty dat
8.7 billion, reaching 34% of the plan,

Cong trinh thuy dién
Hydropower Project,
of the annual plan of VND 21.8 billion. reaching

u tur cum cong trinh ho B dir 4n thuy
va khai thac. / Completing construction and

handing over the B Reservoir cluster of the Dak Lo Hydropower Project to the
investor for operation and exploitation.

Thi cong nang cap, gia cd, duy tu bao dudng,
van hanh dam bao an toan trong qué trinh
reinforcing, maintaining, and managing the landslide tre

construction roads to ensure safety during plant operation.

xu ly sat 16 hé thong duong thi cong
van hanh Nha may. / Upgrading,

atment of the operational




1.2,

Céc cong trinh chua c6 hop dong dugc giao Thwc hién 0 ty/ KHN 61,7 ty. /
Projects without assigned contracts: Achieved VND 0 billion out of the annual
plan of VND 61.7 billion.

Do tinh hinh tai chinh ciia Céng ty khé khin; 15 luy ké va ng xau kéo dai qua nhiéu
thai ky nén khong thé thuc hién duge cong tac tiép thi, déu thau thi cong tai cac
du 4n, cong trinh. / Due to the Company’s financial difficulties; accumulated
losses and bad debts over multiple periods, marketing and bidding for
construction projects could not be carried out.

Viéc nhén thiu qua cac don vi trung thau ciing khong thue hién dugc do khong
bao lanh dugce hop don;,, bao lanh tam img/hoac thong quéa nhiéu cac B khong dam
bao hiéu qua kinh té, rii ro vé phép ludt cao. / The awarding of contracts through
subcontractors could not be implemented due to the inability to guarantee the
contract, advance payment guarantees, and’or the involvement of too many parties
that do not ensure economic efficiency, with high legal risks.

Gia tri san xudt kinh doanh dién thwong pham / Commercial electricity production
value: Thyc hién 129,7 ty dong/}\H 138 ty dat 94%, nguyén nhan do diéu kién
thuay van, lugng nudce vé ho it, s6 gio phat dlen giam so v&i nam 2023; quy dinh
khong dugc phat vurgt cong suit theo thiét ké anh hudng dén san lugng va doanh
thu ctia Nha may. / Achieved VND 129.7 billion out of the plan of VND 138 billion,
reaching 94%. The reason for the shortfall is due to hydrological conditions, with
less water inflow into the reservoir and fewer operating hours compared to 2023;
regulations prohibiting exceeding the design capacity affected the production and
revenue of the plant.

Céng tic thu von, thu hoi cong ne / Capital collection and debt recovery
activities:

Mac du Cong ty da co nhidu c¢6 ging, tap trung quyét liét cac bo phan nghiép vu
thye hién, tuy nhién cong tac thanh quyét toan, thu hoi cong ng tién trén khong
nhu ky vong, do Chu dau tu va cac nha thau chinh tai mot so6 cong trinh tray i
khong phé duyét hd so/ hodc thiéu von thanh toan da anh hudng truc tlep dén viéc
can dbi dong tién cho hoat dong san xuit kinh doanh va dau tur ctia don vi. / Despite
the Company’s efforts and the focused involvement of various departments, the
settlement and debt recovery process has not progressed as expected, as the
investors and key contractors at some projects delayed approvals or lacked
payment funds, directly affecting the balance of cash flow for business and
investment activities.

Mot s6 cong trinh da hoan thién hd so quyét toan nhung Tong thau va Chua dau tu
chua théng nhat chu truong thanh toan nhu cong trinh Xekaman 1./ Some projects
have completed settlement documents, but the main contractor and investor have
not agreed on the payment policies, such as the Xekaman I project.
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Lya chon don vi kiém todn dpc lip thuc hi¢n kiém todn bdo cdo tai chinh nim
2024. / Selection of Independent Auditing Firm for the 2024 Financial
Statements:

Thue hién uy quyén cia PHDCD thuong nién nam 2024, Cong ty lwa chon va
thuc hién ky hop dong véi Cong ty TNHH kiém toan va Tu vian UHY dam bao du
nang luc theo quy dinh cia Nha nude dé thue hién soat xét bao céo tai chinh 6
thang nam 2024 va bao céo tai chinh nam 2024 cia Cong ty. / Following the
authorization of the 2024 Annual General Meeting of Shareholders, the Company
selected and signed a contract with UHY Auditing and Consulting Co., Ltd.,
ensuring the firm meets the state's regulatory requirements to conduct a review of
the 2024 semi-annual financial statements and the 2024 audited financial
statements.

Chi tra thii lao ciia HDQT, Ban kiém sodt nam 2023 / Payment of Remuneration
Jor the Board of Management and Board of Supervisors in 2023:

Cong ty chua thuc hién chi tra thu lao cho HPQT, BKS do chua dugc DPHPCD
thuong nién nam 2024 théng qua quyét toan. / The company has not yet paid
remuneration to the Board of Management and the Board of Supervisors as it has
not been approved by the 2024 Annual General Meeting of Shareholders through
the final settlement.

Cong tic ké toan va tinh hinh tai chinh cia Cong ty / Accounting and
Financial Situation of the Company:

Nhin xét chung / General Review:

Ve co ban Cong ty tudn thi ddy dii cac yéu cAu ciia cac chudn mue ké todn va ché
d6 ké toan doanh nghi¢p Vi¢t Nam hi¢n hanh trong viéc t6 chirc cong tac tai chinh
ké toan, thuc hién hach toan ké toan va lap bao cao tai chinh hang quy, nam theo
quy dinh. Tuy nhién, céng tac nghiém thu quyét toan va thu hodi cac khoan cong
ng con cham so véi ké hoach. Van dé nay anh hudng tryuc tiép téi két qua SXKD
ctua Cong ty va tiém an rui ro vé tai chinh / In general, the Company fully complies
with the requirements of current Vietnamese accounting standards and
regulations for organizing financial and accountin g work, performing accounting
entries, and preparing quarterly and annual financial statements. However. the
settlement and debt recovery process has been slower than planned. This issue
directly impacts the Company's business performance and poses financial risks.

Cic chi tiéu chi yéu trén Bio cdo tai chinh nim 2024 / Key Indicators in
Financial Statements of the year 2024:

Bang cdn doi ké todn (16m 1i1) DVT: dong
Balance Sheet (Summary): Currency: dong
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%sih SO DU SO DU
TT/ MA S 31/12/2023 31/12/2024
NO. NOENUING:/ FER3S /CODE | /BALANCE | [BALANCE
, 31/12/2023 31/12/2024
[ | Taisan ngén han / Current Assets 100 434.918,952,508 | 444,274,140,622
I1 | Taisan dai han / Non-current Assets 200 284.320,836.874 | 275,069,251.844
TONG TAI SAN / TOTAL ASSETS 270 719,239,789,382 | 719,343,392,466
I | No phai tra / Liabilities 300 681,727,009,924 | 684,424,400,449
I | Von chu so hitu / Owners' Equity 400 37.512,779.458 34,918,992,017
TONG NGUON VON / TOTAL RESOURCES 440 719,239,789,382 | 719.343,392,466 |
Bdo cdo két qua kinh doanh : PVT: dong
Income Statement: Currency: dong
CHI TIEU / ITEMS M so / | Nam 2023 / Year 2023 |Nim 2024 / Year 2024
Code
1. Doanh thu ban hang va cung cap dich vu/
Revenue from sale of goods and rendering of 01 51,766,642,380 35,563,852,762
services
2. Cac khoan giam trir doanh thu / Less deductions 02 229,365,521 -
3. Doanh thu thuén vé ban hang va cung cap dich
vu / Net revenue from sale of goods and rendering 10 51,537,276,859 35,563,852,762
of services (10=01-02)
4 Gia vén hang ban / Cost of goods sold 1 50,686.362.739 35045222234
5. Lgi nhuin gdp vé ban hang va cung ciip dich
vu / Gross profit from sale of goods and rendering 20 850,914,120 518,630,528
of services (20=10-11)
6. Doanh thu hoat dong tai chinh / Financial income 2 34,102.659,074 35,009.232,251
7. Chi phi tai chinh / Financial expenses 22 30,220.476,643 82,960,000
- Trong do: chi phil@ivay / In which : Interest 23 29.367.788,643 &
expenses
8. Chi phi quan ly doanh nghiép / General and 26 6,732.097,325 30,184,261,998
administrative expenses
9. Lgi nhuédn thuén tir hoat djng kinh doanh / 30 -1,999,000,774 5.260,640,781
Operating profit {30=20+(21-22)-(26)}
10. Thu nhap khac / Other income 31 3.610,494,724 2.041,084,142
11. Chi phi khac / Other expenses 32 1.486,072,966 9.895512,364
12. Lgi nhuan khac / Other profit (40=31-32) 40 2,124,421,758 -7,854,428,222
13. Tong lgi nhudn ké todn truéc thué / Net 50 125420984 -2,593.787,441
profit before tax (50=30+40)
14. Chi phi thué TNDN hién hanh / Current 51
Corporate income tax expense
15. Lgi nhudfin sau thué thu nhip doanh nghiép /
Net profit after tax (60=50-51-52) 60 125,420,984 -2,593,787,441
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3. Phan tich mjt sé chi tiéu trong bdo cdo tai chinh nam 2024 / Analysis of Some
Key Indicators in the 2024 Financial Statements:

- Kha nang thanh toan tong quat = Téng TS/Téng no = 1,05 lin. / General liquidity
ratio = Total assets / Total liabilities = 1.05 time

- Kha nang thanh toan hién hanh = TS ngin han /Téng ng ngén han = 1,08 1an /
Current ratio = Current assets / Current liabilities — 1.08 time

- Kha nang thanh todn nhanh = (TS ngan han — HTK)/T f‘mg nog NH=0,7 1an / Quick
ratio = (Current assets — Inventory) / Current liabilities — 0.7 time

- Kha nang thanh toan tirc thai = Vén bang tién/Tong ng n gin han=0,017 1an/ Cash
ratio = Cash / Current liabilities = 0.0]7 time

-  Hésong=N o phai tra/VCSH = 19,6 1an / Debt ratio — Liabilities " Owners' Equity
= 19.6 time

-  Hésbng vay ngan hang = No vay ngan hang/ VCSH = 1,43 lan / Bank loan ratio
= Bank loans / Owners' Equity ~ 1.43 time

- Ty lé tu tai trg = VCSH/ Té-ng tai san = 4,9% / Self-financing ratio ~ Owners'
Equity / Total Assets — 4.9%

So sach cac chi tiéu nam 2023 véi nam 2024 / Comparison of items in the year
2023 with the year 2024:

TT/ — Nam 2023 / Nam 2024 /
Chi tiéu / Items
No. Year 2023 Year 2024
: Kha nang thanh toan tdng quat / ;
General liquidity ratio 06 wee
2 Thanh toan hién hanh / Current ratio 0.64 1.08
Thanh toan nhanh / Quick ratio 0.44 0.7
4 Thanh toan tirc thoi / Cash ratio 0.002 0.017
Hé s6 ng (Tong no phai tra / VCSH)
s |/ Debt ratio (Total liabilities / Owners' 18.17 19.6
FEquity)
. Hé s6 ng vay ngan hang / Bank loan 3 99 143
ratio
7 Tw tai tro / Self-financing ratio 52% 4.9%

Nhom chi tiéu lgi nhugn / Profitability Ratio:

- Lot nhuan bién (ROS) = LNST/T Sng doanh thu= -7,3% / Return on Sales (ROS)
= Net Profit After Tax / Total Revenue — -7.3%

- Ty suat thu hi tai san (ROA) = LNST/Tong TS binh quéan = -0.36% / Return on
Assets (ROA) = Net Profit After Tax / Average Total Assets = -0.36%
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Ty suét thu hdi von chu s¢ hiru (ROE) = LNST/VCSH binh quan =-7,4%/ Refurn
on Equity (ROE) = Net Profit After Tax / Average Owners' Equity = -7.4%

L(Ji nhuan sau thué /Vén diéu 1é = -1,62% / Net Profit After Tax / Charter Capital

=-1.62%

Tinh hmh cong ng phai thu / Receivables Situation:

Téng s no phal thu dén 31/12/2024 14 281,8 ty dong chiém 63% tai san ngan han,
chiém 39% tong tai san. Tong gia tri cong ng phai thu 16n so v&i quy mo san lugng
clia Cong ty, trong d6 cong ng day dua kéo dai, kho co kha nang thu hoi, d4 trich
lap du phong 39,06 ty dong. / As of 31/12/2024, total receivables amounted 10
VND 281.8 billion, accounting for 63% of current assets and 39% of total assets.
The total value of receivables is large compared to the Company’s production
scale, with some overdue receivables being difficult to recover. Provisions for
VND 39.06 billion have been made for these receivables.

Cong no phai thu khach hang (124.6 ty dong) / Trade Receivables (VND 124.6
billion): Mot s6 khoan cong ng 16n da qua han thanh toan nhung chua thu dugce
tién nhu cac nguyén nhan da néu trén. / Some large receivables have exceeded
their payment deadlines but have not yet been collected due to the reasons
mentioned above.

Coéng ng tra trude cho nguoi ban (22,8 ty ddng) / Advances to suppliers (VND 22.8
billion): Con ton tai cac khoan cong ng da tmg trude cho cac nha thau phu tur cac
nam trudc, di tac da thuce hién hgp dong nhung chura quyét toan dén nay van chua
giam trir dugc. / There are still outstanding advances made to subcontractors from
previous years. The partners have performed the contracts, but settlement has not
been completed, and the amounts have not yet been deducted.

Cong ng phal thu khac / Other receivables: 173,5 ty dong, trong d6 co tién co tirc
Cong ty co phan thuy dién Song Da 3 DAKLGO s6 tién 101,9 ty dong chua dén han
thanh toan. / VND 173.5 billion, including dividends from Song Da 3 DakLo
Hydropower Joint Stock Company, amounting to VND 101.9 billion, which are
not yet due for payment.

Tinh hmh cong ng phai tra / Payables Situation:

Téng s6 no phai tra dén 31/12/2024 1a: 684.4 ty déng, chiém 95% tdng ngudn von,
trong d6 / As of 31/12/2024, total payables amounted to VND 684.4 billion,
accounting for 95% of total resources, including:

+ Vay ngan hang (ngdn va dai han) : 322 ty dong.
Bank loans (short-term and long-term) — : VND 322 billion.
+ Phai tra ngudi ban £ 1299 ty dong.
Payables to suppliers s VND 129.9 billion.
+ Nguoi mua tra tién trude £ 0,19 ty dong.



Advances from customers : VND 0.19 billion.
+ Thué va céc khoan phai nép Nha nude 12,31 ty dong.
Taxes and other payables from the State - VND 2.3] billion.

+ Phai tra nguai lao dong 10,32 ty dong.
Payables to employees * VND 0.32 billion.
+ Chi phi phai tra : 214,8 ty dong (trong dé bao gbém
chi phi 1ai vay 204 ty déng).
Accrued expenses : VND 214.8 billion (including
interest expenses of VND 204
billion).
+ Cac khoan phai tra khac (17,2 ty dfing.
Other payables : VND 17.2 billion.

Hién nay, Cong ty dang gap khoé khin vé tai chinh, hé s kha nin g thanh toan ngén

han, thanh toan nhanh thip / C urrently, the Company is facing financial

difficulties, with low current ratio and quick ratio.

Cdng ty can quyét liét thu hdi vén va con g no dé dam bao kha nang thanh toan cac

khoan ng dén han. / The Company needs 1o aggressively recover capital and

receivables to ensure the ability to pay due debtis.
Bio cdo tai chinh kiém toan nim 2024 | Audited Financial Statements for
2024:
Bao cdo tai chinh nam 2024 dwoc kiém todn béi Cong ty TNHH Kiém todn va tur
van UHY co y kién ngoai trir ciia kiém toan lién quan toi vige Cong ty chira ghi
nhén chi phi 14i vay tai BIDV Gia Lai theo hop dong tin dung da ky do dang
trong qua trinh dam phan véi Ngan hang vé thanh ton gbc vay va xir ly no dé
dugc mién, giam khoan 14i vay. Viéc Cong ty chura ghi nhan chi phi lai vay trong
ky theo hgp dfing tin dung da ky két tron g khi chura dat dugc thoa thuan vai BIDV
vé viéc mién giam 1ai la chua phu hop va chua phan anh diy du céc khoan chi
phi trong ky, lam anh huong t6i két qua SXKD trong ky. Vi vay, Ban kiém soat
khéng théng nhét véi bao cio thuc hién ké hoach SXKD niam 2024 va Bao cdo
tai chinh nim 2024 cua Cong ty da dugc kiém toan / 7he Jinancial statements for
the year 2024 were audited by UHY Auditing and Consulting Co., Ltd.. with a
qualified opinion regarding the Company's failure to recognize interest expenses
at BIDV Gia Lai, in accordance with the signed credit agreement, as the
Company is currently negotiating with the bank regarding the repayment of the
principal and debt restructuring to obtain interest exemption or reduction. The
Company’s failure to recognize these interest expenses during the period, while
the agreement with BIDV on the exemption or reduction has not been reached
is considered inappropriate and does not fully reflect the expenses for the period,
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thus affecting the business performance during the period. Therefore, the Board
of Supervisors does not agree with the Company’s reported business
performance for 2024 and the audited financial statements for 2024.

Ngoai ra tai ky PHPCD thuong nién nam 2024, Ban kiém soat ciing dd co y kién
va DH théng nhit khong thong qua két qua SXKD ndm 2023, Bao céo tai chinh
kidm toan nam 2023 va yéu cdu HDQT, Ban Téng giam ddc khic phuc, dieu
chinh dé trinh PHDCD xem xét théng qua, tuy nhién t6i nay van chua co két
qua. / Additionally, at the 2024 Annual General Meeting Meeting of
Shareholders, the Board of Supervisors also expressed its opinion and the Annual
General Meeting Meeting of Shareholders agreed not to approve the business
performance results for 2023, the audited financial statements for 2023, and
required the Board of Management and the General Director to rectify and
adjust them for presentation at the Annual General Meeting Meeting of
Shareholders for approval. However, no results have been achieved to date.

IV. Két qua giam sat déi véi thanh vien HPQT, Ban Téng giam dbc va can bd
quén 1y / Supervision results of the Board of Management, Board of General
Director, and management staff:

- Trong nam 2024 cac Thanh vién HDQT, Téng giam doc va cac by may quan ly
vé co ban d3 thue hién cic quyén va nghia vu dugc giao theo quy dung quy dinh
tai Diéu 1é cong ty, Nghi quyét cua Pai hoi dong co déng va phap luat co lién
quan, dam bao lgi ich hop phap ctia cong ty va co dong cong ty. / In the year
2024, the members of the Board of Management, the General Director, and the
management team have generally performed their assigned rights and obligations
in accordance with the Company’s Charter, the resolutions of the General
Meeting of Shareholders, and relevant laws, ensuring the legal interests of the
company and its shareholders.

. Céc Nghi quyét cia HDQT da co s nhat tri cia cac thanh vién HDQT, ban hanh
ding voi chirc nang quyén han va c6 ndi dung phu hop véi chu trwrong va Nghi
quyét ctia Dai hoi dong c6 dong thudng nién ndm 2024. BKS khong thiy c6 diéu
gi bat thudmg trong hoat dong trong hoat dong cua HPQT, Ban giam doc va cac
can bd quan Iy Cong ty. / The resolutions of the Board of Management were agreed
upon by the members of the Board, issued correctly in line with their functions and
powers, and consistent with the policies and resolutions of the 2024 Annual
General Meeting of Shareholders. The Board of Supervisors found no
irregularities in the activities of the Board of Management, the Executive Board,
and the Company's management staff.

- Cong tac ky két va thue hién hop dong kinh té duoc dam bao theo dung phap luat,
Diéu 1& va quy ché quan ly hop ddng kinh doanh thuong mai cta Cong ty; khong
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dé xay ra céc sai pham trong cong tac dam phén thuong thao va thuc hign hop
dong kinh té. Cong tac quan Iy thue hién diu tu theo ding quy dinh phap luat va
Dicu 1¢ Cong ty. / The signing and implementation of business contracts were
ensured in accordance with the law, the C. ompany's Charter, and the company’s
commercial contract management regulations; no violations occurred in the
negotiation and implementation of economic contracts. Investment management
was carried out in accordance with the law and the ( ‘ompany's Charter.

Cong tac quan ly va hach toan ké toan tuan thu theo cac chuan muyc ké toan, hé
thong ké toan Viét Nam va céc quy dinh hién hanh cua Nha nuéc. / Accounting
and financial management were in compliance with accounting standards, the
Viethamese accounting system, and current state regulations.

DPanh gia sy phoi hop hoat djng giira Ban kiém soat véi Hoi dl"ing quan tri,
Tong giam déc va Cé dong. / Evaluation of coordination between the Board of
Supervisors and the Board of Management, the General Director, and
Shareholders:

BKS da phoi hop véi HDQT, Ban Téng giam déc kiém tra tinh hinh hoat dong
SXKD, tinh hinh tai chinh ctia Cén g ty. / The Board of Supervisors coordinated
with the Board of Management and the General Director 10 monitor the business
operations and financial status of the Company.

Tham gia cac cudc hop cua HDQT, bao cao cac ndi dung kidm soat trong quy, dé
nghi HDQT va Ban Téng gidm dbc chi dao thyc hién cac ndi dung con ton tai
trong Cong tac quan ly diéu hanh. / The Board of Supervisors participated in the
Board meetings, reported on the control activities for the quarter, and requested
the Board of Management and the General Director to implement any outstanding
Issues in management operations.

Béo cdo céc co dong tinh hinh hoat déng, két qua giam sat HDQT, Ban Téng giam
doc va can b quan ly, tinh hinh hoat dong SXKD, dau tur va tai chinh cia Cong
ty dinh ky theo quy dinh cua Luat Doanh nghiép va Pidu Ié Cong ty. / The Board
of Supervisors reports to shareholders on operational activities, the results of
supervision of the Board of Management, General Director, and management
staff, as well as the company's business operations, investments. and financial
status regularly in accordance with the Law on Enterprises and the Company s
Charter.

Cong ty da tao diéu kién thuan lgi cho Ban kiém soat thuc hién nhiém vu. / 7he
company has facilitated the Board of Supervisors in carrying out its duties.

Két ludn va kién nghi / Conclusion and recommendations:

Ban kiém soét khong théng nhét véi béo cio thure hién ké hoach SXKD nam 2024
va Béo cdo tai chinh nim 2024 cia Cong ty da dugc kiém toan. Yéu ciu HDQT
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Céng ty chi dao Tong giam doc Cong ty / The Board of Supervisors does not agree
with the report on the business performance for 2024 and the audited financial
statements for 2024. The Board of Supervisors requests the Board of Management
to instruct the General Director of the Company to:
76 chirc kiém diém, danh gid nguyén nhdn khong hoan thanh ké hoach SXKD ndm
2024 duge DHPCP giao, trong dé phdn tich rd nguyén nhan va giai phap khdc
phuc bdo cdo két qua cho c6 dong va Ban kiém soat Cong ty; / Organize a review
and evaluation of the reasons for not completing the business plan for 2024
assigned by the General Meeting of Shareholders, including a clear analysis of
the reasons and solutions to report the results to shareholders and the Board of
Supervisors;
Thiee hién ra sodt phan logi cdc khoan cong no do dang da 16n tai nhiéu ndm qua,
6 phwong an trich ldp du phong theo quy dinh; / Review and classify outstanding
debts that have persisted for many years, and make provisions for bad debts in
accordance with regulations;
Tap hop hé so, tai liéu va chuan bi bao cdo giai trinh trude DHDCD lién quan 01
cdc y kién ngoai trie va nhan manh cua kiém todn trong bdo cdo tai chinh nam
2024: / Gather documents and prepare an explanatory report for the General
Meeting of Shareholders regarding the qualified opinions and emphasis of the
auditors in the financial statements of the year 2024.
Théng nhat véi ké hoach, cac giai phap té chirc thuc hién ké hoach SXKD cua
Céng ty trong nam 2025. / Agree with the plan and the solutions to implement the
business production plan for the Company in 2025.
Kién nghi HDQT chi dao Ngudi dai dién caa Céng ty tai Cong ty o phan thuy
dién Song Pa 3 Daklo b tri, t6 chirc van hanh nha may thuy dién Daklo dam bao
an toan, hidu qua, sip xép bd may van hanh dam tinh gon tiét ki¢m chi phi va nang
suat toi wu. / Recommend the Board of Management to instruct the Company's
representative at Song Da 3 Daklo Hydropower JSC to arrange and organize the
operation of the Daklo hydropower plant to ensure safety, efficiency, and optimal
cost-effectiveness and productivity.
Kién nghi HDQT, Ban Tong giam ddc co cac giai phap quyét liét d6i voi mot so
khach hang c6 tinh trdy ¥y trong cong tac thanh quyét toan, nham giam gia tri do
dang tai cac cong trinh, nhim dam béao thu hoi von phuc vu cho hoat dong SXKD,
giam du no vay tai cic ngén hang. / Recommend the Board of Management and
the Board of General Directors to take decisive measures against some cuslomers
who intentionally delay settlement, in order to reduce the outstanding value at
construction sites and ensure capital recovery to support business operations and
reduce outstanding debts at banks. _
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- Ve cong tac dau tur / Regarding investment work: Bé nghi HDQT, Ban Téng giam
ddc chi dao Nguoi dai dién phan vén cia Song Da 3 tai Séng Da 3 Paklo lam viéc
don vj tiép tuc hoan thién cac hd so lién quan tdi cong tac dau tr nha may thuy
dién Ngoc Tem trinh cac cdp thim quyén xem xét phé duyét; Lam viéc véi to chirc
tin dung dé co cau, kéo dai théi gian tré no, cin déi dong tién dé chi tra ¢b tirc,
cong ng khac cho Céng ty ¢ phan Song Pa 3 cting nhu ngudn vén chuin bi cho
cong tic dau tu d an thiy dién Ngoc Tem sau khi duoc cap ¢ thim quyén phé
duyét. / Recommend the Board of Management and the Board of General
Directors to instruct the representative of Song Da 3's capital in Song Da 3 Daklo
10 continue to complete the documents related 1o the investment in the Ngoc Tem
hydropower plant for approval by the competent authorities; work with financial
institutions 1o restructure and extend debt repayment periods, balance cash flow
Jor dividend payments, other debis Jor Song Da 3 Joint Stock Company, and
prepare capital for investment in the Ngoc Tem Hydropower Project once
approved by the competent authorities.

- BKS dé nghi Ban TGD tiép tuc ra soat danh muc tai san, thiét bi xe may, céng cu
dung cu mat pham chét, du thira dé thanh Iy tao nguon tai dau tw khi cin thiét. /
The Board of Supervisors recommends that the Board of General Directors
continue to review the list of assets, vehicles, and equipment that have lost quality
or are surplus, to liquidate them and generate Junds for reinvestment when
necessary.

- BKS dé nghi Ban TGP tiép tuc lam viéc vdi BIDV Gia Lai, Trung Tam xur ly no
cua BIDV dé tdi co ciu no, mién giam lai phat chim tra, giam thiéu chi phi tai
chinh cai thién tinh hinh tai chinh, nang cao hiéu qua SXKD cho Cong ty. / The
Board of Supervisors recommends that the General Director continue working
with Joint stock Commercial Bank for Investment and Development of Viet Nam
(BIDYV) - Gia Lai Branch and the BIDV Debt Resolution Center to restructure
debt, waive late payment penallies, reduce Jinancial costs, improve the financial
situation, and enhance business performance for the Company.

- C6 phuong an thanh toan thu lao cho HDQT, BKS Céng ty nam 2023 va trinh
DHDCD thudng nién nam 2025 théng qua quyét toan thu lao nim 2024 | A plan

Jor the payment of remuneration to the Board of Management and the Board of
Supervisors for 2023 should be prepared and presented for approval at the 2025
Annual General Meeting, along with the final settlement of remuneration for 2024,

VIL. K& hoach hoat déng ciia Ban kiém soat nim 2025 | Plan of activities for the
Board of Supervisors in 2025:

- BKS t0 chirc kiém tra tinh ddy du, hop phép va trung thuc theo dinh ky. Thuong
xuyén to chirc kiém tra, giam sat tinh hinh hoat déng va tinh hinh tai chinh cua
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Céng ty: cong tac quan Iy diéu hanh cia HDQT, Ban Tong giam ddc, can bd quan
ly khac theo dung Nghi quyét Dai hi dong cb dong, Diu 1é va cac quy dinh cua
Phap ludt. / The Board of Supervisors will organize regular checks for
completeness, legality, and accuracy. It will also frequently monitor and supervise
the business operations and financial status of the Company, as well as the
management of the Board of Management, the Board of General Directors, and
other management staff, in accordance with the resolutions of the Annual General
Meeting of Shareholders, the Company's Charter, and legal regulations.

Thuc hién kiém tra dt xuat theo yéu cau ctia Dai hoi dong ¢6 dong hodc nhom cd
déng quy dinh theo Diéu 1¢ t6 chic va hoat dong cua Cong ty. / Conduct
unscheduled checks as requested by the General Meeting of Shareholders or
shareholder groups in accordance with the Company’s organizational and
operational regulations.

Xem xét thu quan 1y ctia kiém toan vién doc 1ap va y kién phan hdi cia Ban Tong
giam doc Cong ty. / Review the management letter from the independent auditors
and the feedback from the Board of General Director.

Tang cudng cong tac kiém tra, gidm sat thudng xuyén cac hoat dong cua Cong ty
théng qua cac quyét dinh cia HDQT va Ban Tong giam dbc Cong ty. / Strengthen
regular monitoring and supervision of the Company'’s activities through decisions
made by the Board of Management and the Board of General Directors.

Phéi hop véi HDQT, Ban Téng gidm ddc tiép tuc ra soét lai cac quy ché, quy dinh
quan 1y ndi bd da ban hanh, dé sira doi, bd sung, thay thé moi phu hop véi phap
luat hién hanh va Piéu 1é Cong ty. / Coordinate with the Board of Management
and General Director to review and revise the internal management regulations
10 ensure they comply with current laws and the Company’s Charter.

Phbi hgp HPQT, Ban Tong giam ddc chi dao quyét liét hon nira cong tac thu hoi
von va cong ng do dang; Tiép tuc ra soat lai gia tri khéi lwgng do dang tai cac cong
trinh di két thac thi céng va dénh gia, phan tich cac khoan cong ng phai thu, phai
tra dé co phuong an thu hoi hodc trich 1ap du phong theo quy dinh. / Coordinate
with the Board of Management and Board of General Directors to intensify efforts
on capital recovery and the collection of outstanding debts; continue to review the
outstanding values at completed construction sites and assess the receivables and
payables to develop strategies for recovery or provisions as per regulations.

Phéi hop véi HDQT, Ban Tdng giam déc chi dao thuc hién khéc phuc ngay cac
ton tai dé dwa cong tac quan 1y, didu hanh hoat dong SXKD dam bao an toan, linh
hoat va hiéu qua. / Coordinate with the Board of Management and Board of
General Directors to immediately address any shortcomings to ensure the
management and operation of business activities are safe, flexible, and efficient.
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Trén day la bao cao két qua hoat dong nam 2024 va ké hoach hoat don g nam 2025
ctia Ban Kiém so4t Cong ty ¢ phan Séng Pa 3, Ban kiém soét kinh trinh Dai hoi dong
co dong xem xét théng qua. / This is the report on the activities of the Board of
Supervisors for 2024 and the plan for activities in 2025 of Song Da 3 Joint Stock

Company. The Board of Supervisors respectfully submits it to the General Meeting of
Shareholders for consideration and approval.

Tran trong ! / Sincerely,

Noi nhan / Recipients :
- Nhu kinh gtri / As above;
- HDQT, Ban KS; / Board of Management,

TM. BAN KIEM SOAT CONG TY
ON BEHALF OF THE BOARD OF

SUPERVISORS
Board of Supervisors; 2
f Supervisor | TRUONG BAN
- Luu / Archived. Ban KS / Board of - _
; HEAD OF THE BOARD OF SUPERVISORS
Supervisors.

/—\_

Nguyen Viet Luong
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