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DANH MUC TAI LIEU

PAI HOI PONG CO PONG THUONG NIEN NAM 2025

STT Tén tai lieu Trang

1 Chuong trinh lam viéc cua Pai hoi d6ng cb dong thudng nién 3.4
nam 2025 s

) Quy ché 1am viéc ctia Pai hoi dong cd déng thudng nién nim 5.0
2025 5
Béo céo két qua SXKD nam 2024; Muc tiéu, nhiém vu SXKD

3 V 10-18
nam 2025
Béo cédo chi tra thu lao, phu cép, tién’ luong HPQT, BKS,

4 | BGD nam 2024; dé xuat thu lao, phu cap, tién luong HDQT, 19-20
BKS, BGD nam 2025

5 | Béo c4o Tai chinh ciia Céng ty da duoc kiém toan nam 2024 | 21-24

6 | To trinh v& phan phéi loi nhuén ctia Cong ty ndm 2024 25

7 To trinh vé viéc théng qua cac hop ddng, giao dich giita 26 - 27
Cong ty v6i doanh nghiép va nguoi ¢ lién quan
B4o céo hoat dong cua HDQT nam 2024, phuong huong

8 i T 28-32
nhiém vu ndm 2025

o- | Béo céo dénh gia cia BKS ve ket qua SXKD va thim dish | .5 &
Béo cdo tai chinh ctia Cong ty da dugc kiém toan ndm 2024

10 Béo céo hoat dong cia BKS va danh gia két qua hoat dong 36 - 39
ciia HPQT, Gidm doc Cong ty trong nam 2024

11 | To trinh vé lwa chon danh sach Céng ty kiém toén déc 14p 10
kiém toan B4o cdo tai chinh cua Cong ty nam 2025

12 T& trinh cia HDQT Céng ty vé vide: Ong Trin Quéc Tuén Al - 42
thoi tham gia HDQT

13 | Quy ché bau b sung thanh vién HDQT Cong ty 43 - 46

14 B4o cdo gidi thiéu nhan su ung cu, d& cir bau bd sung thanh A7 - 49
vién HDQT Coéng ty

15 | Du thao Nghi quyét Pai h¢i ddng co dong nam 2025 50 - 54
Phiéu d4t cau hoi tai Pai hoi déng cb dong thudng nién nam

16 55
2025.

iy
F o8



TAP DPOAN CONG NGHIEP
THAN — KHOANG SAN VIET NAM

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phuc

CONG TY COPHAN THAN NUI BEO—VINACOMIN

CHUONG TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2025

@ Biéu quyét thong qua.

STT| Thoigian Noi dung Nguwoi thue hién
Kiém tra tu cach cd dong, phat thé | Ban kiém tra tu cach:
1| 07h30-08h00 | va ) ooy, tai lidu o dong. Lurn Anh Dic...
On dinh t6 chitc, chao cd, tuyén bo ly | Trudng phong TCNS:
s [ ieoE do, gidi thiéu dai biéu... Trwong Vin Khoa
Cir thu k¥, t6 giup va bau Ban kiém Chu tich HPQT:
3 | 08h10-08h15 | it Pai hoi. Trin Tuin Anh
4 | 08h15-08h20 | Bao céo kiém tra tu céch cb dong. JrsOng ban:
Nguyen Tién Nhwong
() Trinh bay Quy ché va Chuong trinh Thanh vién HPQT:
]lam viéc cia Pai hai. Piang Vian Ngong
3 Ushad duiel Chu tich HPQT:

Tran Tudn Anh

08h30-09h30

() Bao cao két qua SXKD nam 2024;
muc tiéu, nhiém vy SXKD nam 2025;
@ Béo céo chi tra tién luong, thu lao,
phu Cap HDPQT, BKS, BGD nim
2024; dé xuét tién luong, thi lao, phu
cap HPQT, BKS, BGD ndm 2025.

Thanh vién HDQT -
Gidm doc Cong ty:
Poan Pac Tho

®) Bao cdo Tai chinh da dugc kiém
toan ndm 2024;

() T¢y trinh vé phuong 4n phén phdi loi
nhuédn nam 2024;

) To trinh théng qua cac hop dong,
giao dich gifta Cong ty voi doanh
nghiép va ngudi cd lién quan.

Ké toén trudng:
Trwong Thiy Mai

) B4o cao hoat dong cua HPQT nam
2024, phuong huéng nhiém vu nam
2025,

Thanh vién HDQT:
Nguyén Tuin Diing

(™ Béo cho danh gia clia Ban kiém soét
vé két qua SXKD va thdm dinh béo
cdo tai chinh cta Coéng ty da dugc
kiém toan nam 2024;

Truong Ban Kiém soat

® Bao cdo hoat dong cua BKS va Vii Thi Dung
danh gia két ‘qua hoat dong cua
HDPQT, Giam dbc trong nam 2024;
©) T¢ trinh lua chon danh sach Cong ty
—

-




STT| Thoigian Noi dung Nguwoi thue hién
kiém toan doc lap kiém todn Béo cdo
tal chinh cua Cong ty nam 2025.
19 Pai hoi thao luan cic béo cdo, t&
-| trinh do Giam doc Céng ty, cac thanh G ohidts
vien HPQT, Truéng ban kiém soat, 8
Keé toan trudng trinh bay.
Sz T Chu tich HDQT:
(n ut
Biéu quyét thdng qua. Trin Tun Anh
M) Ty trinh cia HPQT vé viée: Ong|  Chutich HPQT:
A A A At 1 A S
7 | 09h30-09h45 Tran Quéc Tuan théi 1a TV HPQT. z;ant -T;;I;) zl;h
2) ’ ~ e £ u tc g
Thao luan va biéu quyét. Trin Tuin Anh
() Trinh bay Quy ché bau b sung thanh TB I_(iém phiéu
vién HPQT. Nguyen Hoa Binh
@) B4o céo gi6i thiéu nhan sy tng cit, d¢ | Trudng phong TCNS
g | 09h45-10n15 cu bau bod sung thanh vién HDQT. Truwong Vin Khoa
®) Biéu quyét thong qua Quy ché bau ctr o .
Chu tich HPQT:
va chét danh sach nhan su Ung cu, dé Trin Tuin Anh
ctt bau bo sung thanh vién HDQT.
) Pai hoi tién hanh bau ci. Céc cb dong
9 | 10h15-10h30 | Nghi giai lao.
Théng béo két qua biu b6 sung thanh TB Kiém phiéu:
10 | 103010035 | o.ap) HPQT nhiém ky IV. Nguyén Hoa Binh
Trinh bay du thao Bién ban, Nghi Thu ky Pai hoi:
&t Dai hoi. Huynh Hiru Nam
11 | 10135-10n50 | AuYet Paihol i st
Bi 2 % hé Chu thh I"IBQT
1eu quyet thong qua. Tran Tuin Anh
z SIE Chu tich HPQT:
12 | 10h50-11h00 | Bé mac Pai héi. Trin Tuin Anh
Noi nhin: T DI PONG QUAN TRI

- HBQT, BKS (ecopy):

-bU, CB, BTN (ecopy):

- GDb, PGP, KTT (ecopy);

- Cb dong ciia Cong ty;

-P. DK (dang trén Website);
_Luru: Van thu, Thu ky Cong t}}’/
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TAP DOAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIET NAM

. THAN - KHOANG SAN VIET NAM Poc 1ap - Tw do - Hanh phic
CONGTY COPHANTHANNUI BEO-VINACOMIN
Sbpd#49/QC-VNBC Ha Long, ngaypdhthing 3 nam 2025
QUY CHE LAM VIEC

TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN THAN NUI BEO — VINACOMIN

Can ctr Luat Doanh nghiép s6 59/2020/QH14 da dugc Quéc hdi nude Cong
hoa Xa hoi Chu nghia Viét Nam khéa XIV, ky hop thir 9 théng qua ngay 17 thang
06 nam 2020;

Can ctr Luat Ching khoan ngay 26 thang 11 ndm 2019;

Can ot Diéu 18 va Quy ché ndi bo vé Quan tri Céng ty C6 phan Than Nui
Béo - Vinacomin dugc Dai hoi dong c6 dong thong qua ngay 28/4/2021; Can ctr
Bién ban, Nghi quyét hop HDQT ngay.&ér 3/2025, Hoi dong Quan tri Cong ty du
thao Quy ché lam viéc tai Pai hoi dong Co dong thuong nién nim 2025 goém céc
ndi dung sau:

Chuwong 1
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi va ddi twong ap dung

1.1. Quy ché nay 4p dung cho viéc td chirc Dai hoi dong co dong thuong
nién nam 2025 Céng ty C6 phan Than Nui Béo - Vinacomin.

1.2. Quy ché nay quy dinh custhé vé quyen va nghia vu cla cb déng, nguoi
duoc iy quyén du hop va cac bén tham gia Pai héi, diéu kién, thé thic tién hanh
Dai hoi.

1.3. C6 dong, ngudi duge Uy quyén du hop va cac bén tham gia c6 trach
nhiém thuc hién theo céc quy dinh tai Quy ché nay.

_ Chuong I
: _QUYEN VA NGHIA VU
CUA NHUNG NGUOI THAM DU PAI HOI

Diéu 2. Didu kién, quyén va nghia vu ciia cd ddng hoic ngudi dai dién
theo iy quyén tham du Dai hoi

2.1. Piéu kién tham du Dai hoi: La cac c6 d6ng hoic ngudi dai dién theo ty
quyén bang van ban cia mét hodc nhleu c6 déng c6 tén trong danh sach cb dong
ctia Cong ty tai thoi diém dang ky cudi cling ngay 26/03/2025 do Téng Cong ty
Luu ky va Bu trir Ching khoan Viét Nam (VSDC) cung cép. o

e
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2.2. Quyén cta cb dong, dai dién theo uy quyén ctia cb dong khi tham dy

Pai hoi:
wﬁﬁummhm—éihm—qﬁyemchoﬂgﬁm{dmcﬁam&uﬁm—hm—
bang van ban theo mau ctia Cong ty;

b) Puogc thao ludn va biéu quyét tat ca cac van dé thudc thim quyén ctia Pai
héi theo quy dinh cia Luét Doanh nghiép, cdc van ban quy pham phép luat khac
cé lién quan va Diéu 1¢é Cong ty;

¢) Pugc Ban T chirc thong béo noi dung, chuong trinh Dai hoi;

d) Mdi c6 déng hoéc nguoi dugc ty quyen du hop khi téi tham du Pai hoi
dugc nhén thé biéu quyét, phleu biéu quyet va céc tai liéu ngay sau khi ding ky
tham du Dai hoi voi Ban Kiém tra tu cach co dong;

e) Co dong, nguoi duoc uy quyen du hop dén mudn khi Pai hoi chua ket
thic co quyen dang ky va tham gia biéu quyet ngay tai Pai hoi dbi véi céc van dé
chua biéu quyet khi d6 Chu toa khong co trach nhiém dimg Pai hdi va hiéu luc
ctia c4c 14n biéu quyét da tién hanh trudc d6 khong bi anh huo‘ng

2.3. Nghia vu cua cb dong, dai dién theo uy quyen cta cb dong khi tham du
Dai hoi:
a) C6 déng hay nguoi dugc uy quyén du hop khi tham dy Dai hoi phal

mang theo Gidy CMND hoidc Cin cude cong dan.. G1ay uy quyen (d6i véi dai
dién duogc uy quyen) va dang ky tham du Pai héi véi Ban Kiém tra tu cach cb

dong;

b) Trang phuc lich su;

~¢) Viée ghi 4m, ghi hinh Pai hdi phai dugc thong béo cdng khai va dugc sur

chap thuén cua Chu toa Dai hdi;

d) Pang ky phét biéu tai Dai hoi theo quy dinh, tuan thi thoi gian phat biéu,
ndi dung phat biéu trong pham vi chuong trinh Dai hdi;

e) Phat bieu va bidu quyét phit hop v6i huéng dan cia Ban tb chic Pai hoi
va tuan tht su diéu hanh cua Chu toa Pai hdi;

f) Khéng dugc co hanh vi c&n tré, gy roi trat tu 1lam cho Dai hoi khong
duoc tién hanh mét cach cong béng va hop phap;

g) Khong dugc gay rbi, ngan can dién bién binh thudng clia Pai hoi;

h) Tuén thi quyén diéu hanh cta Chu toa Pai hoi;

i) Nghiém tic chép hanh Quy ché, ton trong két qué lam viéc tai Pai hoi.

-A I‘\ by ~ > -7\ & x A
Piéu 3. Quyén va nghia vu cia Ban Kiém tra tw cach c6 dong

3.1. Ban Kiém tra tu cach c6 dong gdm mét (01) Truéng Ban va cac thanh
vién do Hoi dong quan tri (“HPQT”) Céng ty quyét dinh dé thuc hién cdc chic
nang va nhiém vu nhu sau:

a) Kiém tra tu cach cd déng hoic dai dién duoc uy quyen clia c6 dong dén
du hop: Yéu cau c6 dong tham du Dai hoi va khach moi xuét trinh Gidy chung

P o
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minh nhén dén hoac Can cuéce cong dan ..., Gidy uy quyén (d6i véi dai dién dugc
uy quyén);
M%WW G

Phiéu biéu quyét va céc tai liéu khéc lién quan

c) Béo caoqtnmc Pai hoi vé két qua kiém tra tu cach cb dong du hop Pai
hoi tai cac thoi diém sau:

- Trudc khi khai mac Pai hoi;

- Truéc mdi lan biéu quyét clia Pai hoi néu c6 su thay d6i vé sb cd déng
dang ky tham du Pai hoi (C6 dong dén mudn déng ky du hop).

d) Thuc hién cac cong viéc khac do Ban Té chirc Pai hdi hodc Chu toa Pai
hdi phan céng.

3.2. Ban Kiém tra tu cach ¢ déng c6 quyén thanh 1ap bo phan gitip viéc dé
hoan thanh nhiém vu cua Ban.

\ r 2 r
~ 2 . ~

Diéu 4. Quyén va nghia vu ciia Chi toa va Thuw ky Pai hdi

4.1. Chu tich HDQT Cong ty la Chu toa Pai héi. Poan Chu toa Dai héi gém
Chu toa Pai hdi va cac thanh vién HDQT Cong ty.

4.2. Quyét dinh ciia Chil toa vé van dé trinh tu, thu tuc hodc céc su kién phat
sinh ngoai chuong trinh ctia Dai hdi s&€ mang tinh phan quyet cao nhit.

4.3. Chu toa tién hanh cac cong viéc duge cho 1a can thiét d&é diéu hanh Dai
h¢i mdt cach hop 1& va cd trat tu hodc @& Dai hoi phan anh dugc mong muén cia
da s cb déng tham du.

4.4. Khong can lay y kién cia Dai hoi, bat ctr Itic ndo Chu toa ciing c6 thé
tri hodn hop Pai hoi d&n mot thoi diém khac (phu hop véi quy dinh tai Luat
Doanh nghiép va £)1eu 18 ctia Céng ty) va tai mot dia diém khac do Chu toa quyét
dinh néu nhan théy rang:

a) Dia diém hop khong c6 di chd ngdi thuan tién cho tAt ca nguoi du hop;

b) C6 ngudi du hop ¢ hanh vi can trg, gy rbi trat tu, cé nguy co lam cho
Pai hoi khong duge tién hanh mot cach cong bing va hop phap;

¢) Su tri hoén la can thiét dé cac cong viéc cia Dai hoi dugc tién hanh mot
cach hop €.

4.5. Chu toa c6 quyen khong tra 161 hodc chi ghi nhan céc ¥ kién déng gop
cia cb déng néu cac ndi dung déng gop, kién nghi nam ngoai ndi dung xin y kién
Dai hdi.

4.6. Chii toa c6 quyén cét ¥ kién phat biéu ctia cd déng khi c6 déng phat
biéu qua thoi gian quy dinh hodc y kién nam ngoai ndi dung chuong trinh Pai héi,
y kién tring 13p.

4.7. Co quyen yéu céu co quan ¢o thdm quyén duy tri trét tu cude hop; truc

xuat nhimg ngudi co bidu hién gay rdi, khéng tuan thu quyén diéu hanh cia Chi
toa, ngin can dién bién binh thudng ctia Pai hoi.

r

4.8. Chu toa chi dinh Thu ky Pai hoi 14p bién ban Pai hdi va thuc hién | cAC
cbng viéc tro giup theo phén céng cua Chu toa. —’{’é)f:,/
7



Chwong III
THE THUC TIEN HANH PAI HOI

Piéu 5. Piéu kién tién hanh Pai hoi

5.1. Dai héi dugc tlén hanh khi ¢6 sé ¢b déng tham du dai dién cho it nhét
51% tong s6 cb phan co quyén biu quyét theo danh sach cb dong dugc 18p tai thoi
diém chét danh séch c6 dong tham du Pai héi. Trudng hop qua 30 phit ké tir thoi
diém khai mac Dai hdi (duoc ghi trong n6i dung chuong trinh cudc hop da guri cho
céc cb dong), ma sé cb déng dang ky tham du Dai hoi chua dai dién du cho it nhét
51% tong s6 cb phan cd quyén biéu quyét theo danh sach c6 déng duoc 1ap tai thoi
diém chét danh sach cb déng thi cudce hop dugc coi nhur chua du didu kién dé tién
hanh.

5.2. Truong hop Dai héi khong du d1eu kién tién hanh theo quy dinh trén
day thi viéc triéu tap va tién hanh Pai hdi cb déng cac 1an tiép theo s& duoc tién
hanh theo quy dinh cua Piéu 1é Cong ty va Luat Doanh nghiép.

Piéu 6. Tién hanh Pai hoi

6.1. Pai hoi s& dién ra theo dung trinh tu ndéi dung chuong trinh da dugc Dai
héi thong qua.

6.2. Dai hoi s& lan }u'c_)rt th::;lO luan va théng qua cac ndi dung tai chuong trinh
Dai hoi theo hinh thic biéu quyét.

6.3. Dai hdi bé mac sau khi Bién ban, Nghi quyét Dai hoi dugce thong qua.

Pidu 7. Phat biéu y kién tai Pai hoi

Cb (dong hodc dai dién duoc uy quyén ctia cb dong dén du Pai hoi khi phat
biéu y kién phai déng ky vao Phiéu dang ky phét biéu Yy kién. Trong Phiéu ding
ky, co déng can ghi rd cau hoi hodc ndi dung phat biéu. Phiéu dang ky duge
chuyen 1én Chu toa Dai hdi dé xur ly. Khi phét biéu, ndi dung phat bidu cin ngin
gon va phu hop véi ndi dung dang thao luén tai Pai hoi va chuong trinh Pai hdi.
Thoi gian phat biéu khong qua 05 phut Cb dong khong phat biéu lai nhiing y kién

da duoc ¢ déng khac phat biéu va chi c6 cac y kién phat biéu pht hop véi ndi
dung chuong trinh Pai hoi méi duge ghi vao Bién ban Dai hoi.

I—)leu 8. Phiéu biéu quyét, thé biéu quyet thé thirc biéu quyet thong qua
cac quyét dinh tai Dai hoi

8.1. Phiéu bleu quyét, Theé biéu quyet dugc déng déu ciia Cong ty do Ban
Kiém tra tu cach c6 dong phét cho céc c6 dong hoac dai dién theo uy quyén cla cd
déng tham du Dai hoi. Phiéu biéu quyét, The biéu quyet dugc ghi ma so, ho tén,
chir ky ¢ déng hoic dai dién dugc uy quyén ctia co6 déng va cac yéu tb k¥ thuat
khac giup cho viéc kiém ph1eu chinh xdac, thuén tién.

8.2. Gia tri biéu quyet cua Phleu bleu quyét, Thé biéu quyét duoc xac dinh
ba.ng s6 cb phan c6 quyén bidu quyét ma cd déng d6 s& hitu hodc dai dién dugc U uy

quyén tham dy Pai hoi. dzé.
Pl e T
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8.3.Viéc biéu quyét théng qua cac van d& tai Dai hoi dong cb dong thuong

nién nam 2025 dugc thyc hién bang hinh thuc glc The biéu quyet va ducrc Chu toa
%&b@-ﬁg&%@&%@@g

gio Thé bleu quyét ctia minh khi duge Chu toa hoi DPéng y/ Khéng ddng y/ Khéng
c6 vy kién vé timg noi dung cu thé. C6 dong chi duge gio Thé biéu quyet mdt 1an
déi véi timg ndi dung va duoc xac thuc bing viée cb dong danh déu vao 01 (mot)
trong 3 (ba) 6 tuong Ung (tan thanh, khong tan thanh, khong c6 ¥ kién) ghi trong
Phiéu bidu quyét va ndp lai cho Ban t6 chirc sau khi két thic Dai hoi.

Diéu 9. Thong qua quyét dinh cia Pai hoi

Trr cac ndi dung ghi tai Khoan 3 Pidu 21 Piéu 1é Cong ty, cac quyet dinh
cua Dai hoi dong cb dong s€ dugc thong qua khi c6 tir 51% tro 1én téng s6 phiéu
clia cac ¢ déng c6 quyén biéu quyet cd mat truc tiép hodc théng qua dai dién
dugc Uy quyén c6 mat tai Pai hoi ddng cb dong dong y tan thanh.

Piéu 10. Bién ban Pai hoi

10.1. N6i dung dién bién Pai héi dugc 18p thanh Bién ban. Chu toa Dai hoi
va Thu ky Pai hoi chiu trach nhiém vé tinh chinh xac, trung thuc ciia Bién ban Dai
héi.

10.2. Bién ban Dai hoi dugc Pai hoi thong qua trude khi bé mac va duge
cong bo thong tin, giti dén cdc c6 dong theo ding quy dinh cta phap luét.

10.3. Bién ~bén E}ai hff)i, Bién ban kiém tra tu cach cb dong va cac tai liéu
khac ghi nhén dién bién, két qua ciia Pai héi phai duoc luu trlt tai Tru s& chinh
cua Cong ty.

Diéu 11. Nghi quyét Dai hoi

Can cir két qua tai Pai hoi, Chu toa chudn bi Nghi quyét Pai hdi vé cac vén
dé da dugc Dai hoi thong qua. Nghi quyet cta Pai hoi phai dugc doc tai Pai hoi
dé céc cd dong théng qua, gui t6i cac c6 dong trong thoi han muoi 1am (15) ngay
ké tir ngay Dai hoi bé mac.

Piéu 12. Hiéu e thi hanh ciia Quy ché

12.1. Quy ché nay gdm ba (03) Chuong, mudi hai (12) Piéu va c¢6 hidu luc
ngay sau khi dugc Dai hoi biéu quyét thong qua.

12.2. Dai hoi dong cb dong quyét dinh viéc sua dbi, bd sung Quy ché nay.

e e
Noi nhin: TM I{?@ONG QUAN TRI
- HPQT, BKS (ecopy); /}Q_. . NG T"GE\I/ICS\\;FICH

-bU, CDb, BTN (ecopy):

- Gb, Cac PGD, KTT (ecopy);

- Cb dong cua Cong ty;

- P. DK (dang trén Website);

- Luu: Vin thu, Thu ky Céng ty/»
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TAP POAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIET NAM

THAN-KHOANG SAN VIET NAM Poc lap - T do - Hanh phic
OONGTY CO PHAN THANNUIBEO-VNACOMIN
Sé 02#50 /BC-VNBC Ha Long, ngaypdhthdng 3 nim 2025
BAO CAO

Két qua san xuat kinh doanh nim 2024,
muc tiéu, nhiém vu san xuat kinh doanh nim 2025

Kinh giri: Cac Quy vi cb déng

‘Cén 701'1‘ Piéu 1é cla Cong ty Co phén Than Nui Béo-Vinacomin duoc Pai
hoi dong c6 dong thong qua ngay 28/4/2021;
Thuc hién c:hfrc° trach nhlém vu duoc giao, Gidm dbe Cong ty xin béo cao
trudc Pai hoi dong c6 dong ket qua SXKD nam 2024; muc tiéu, nhiém vu ndm
2025 nhu sau:

) {2 :PHAN I: .
KET QUA SAN XUAT KINH DOANH NAM 2024

Nam 2024, mic du Céng ty da gap nhidu khoé khan (thoi tiét bat loi, mua
nhiéu, thiét hai ngng do hdu qua béo s6 3; kha nang tiéu thu cua thi trudng giam;
didu kién dia chét phuc tap, bién dong sai khac so voi tai liéu ban déau...) nhung
voi su doan két thong nhat, tap thé 1anh dao Coéng ty luén y thuc duogc trach
nhiém; chip hanh tét cac quy ché, quy dinh, ky luat diéu hanh cua Tap doan, dbi
mdi, sang tao trong lao dong, hoc tap; Chi dao trién khai nhiéu giai phép thiét
thuc; gén san xuét véi viée thuc hanh tiét kiém, ‘quén tr chi phi trong timg linh
vue, cai thién moi truong lam viée, tang nang suat lao dong, do do Cong ty da co
ban hoan thanh nhiém vu SXKD Dai hdi déng ¢ dong dé ra.

Két qua thue hién mot s6 chi tiéu SXKD niam 2024

Ké hoach Thue So sanh ‘:/o

STT Chi tieu DVT | Piu | Diéu | p;s, |Pau | Dieu
nim | chinh ; nim | chinh

1 |DPao lo tong so Meét 16.300 | 13.000 | 13.016 | 80| 100
- |Lo XDCB A 0 0 0 - -
= LLoCBSX " 16.300 | 13.000 | 13.016 | 80| 100
2 | Than NK san xuat 10° Tén | -1.800 1716 | L.717| 951 100
- | Than 16 thién I 0 0 0 - -
- | Than hdm 1o I 1.800| 1.630| 1.631| 91| 100
- | Than thu héi ; 0 86 86 -1 100
=




e Ké hoach Thue So sanh %

STT Chi tieu bVT Piu | Piéu hién Piu | Piéu
nam chinh nam | chinh

3 | Thansachsangtaimé | 10°Téan | 1.674| 1.689| 1.693| 101 | 100
- | Than sach tur than NK 4 16741 1589 | 1.583| 95 100
- | Than sach tir DPPLT ! O 00 10 11D
4 | Than tiéu thu 10°Tan | 1.674 -| 1.649| 98 :
5 |Giatri DPTXD Ty dbng 172:( =166 15992 - 96
6 | Doanh thu Ty dong | 2.744 = Rl 103 :
7 | Loi nhuan téng s6 Ty ddng 81 SE A6 =58 -
8 |Lao dong dinh muc Nguoi 3.320 -1 3.190| 96 -
9 | Tién luong binh quan | 10°dmgth | 18.242 = | 07785 |2 97 -
10 | Cb tuc % 5 . 5| 100 !

Chi tiét danh gia cac hoat dong SXKD cua Cong ty d& nghi Quy vi ¢b déng
xem tai B4o c4o thudng nién nam 2024 dugc cong b trén cac phuong tién thong tin
ciia UBCK Nha nuée, S& Giao dich Ching khodn Ha Ndi, trang Web cua Cong ty.

I. MUC TIEU

PHAN II:
MUC TIEU, NHIEM VU SXKD NAM 2025

1. San xuét theo dinh huong cia Tép doan; Str dung toi da nguf“)n luc vé tai
nguyen, Von kinh doanh, thiét bi, lao déng; dam bao an toan moi mat, néng cao
nang suét, chat luong, hiéu qua kinh doanh; tuén thu phép luét, 6n dinh viéc lam
va thu nhap | cho nguoi lao dong; tang cuong ap dung cong nghé méi, dam bao tién
d6 ddu tu dé c6 thiét bi phuc vy sén xuat kip thoi; Phén d4u hoan thanh toan dién
céc chi tiéu ké hoach dé ra.

2. Khoéng 6 tai nan lao dong ndng va su cb thiét bi.

II. MOT SO CHI TIEU SXKD CHU YEU

STT Chi tiéu PVT So6 lwgng Ghi chi
1 | Paolo tdng sb Mét 14.800
- |LoCBSX ! 14.800
2 | Than NK san xuét 10° Tén 1.900
- | Than ham 16 ! 1.900
3 | Than sach sang tai mo 10° Tan 1.767 /




STT Chi tiéu PVT S6 lwong Ghi chi
—Fhan-sach tir than NK " 1.767
- | Than sach tir SPNT ¥ -
4 | Than tiéu thu 10° Tén 1.767
5 | Giatri PTXD Ty dong 324,6
6 | Doanh thu tong s6 Ty dong 2.729,8
7 | Loi nhuan téng sb Ty dong 36,2
8 | Lao dong dinh muc Nguoi 3.385
9 | Tién luong binh quan 10°d/ng.th 19.912
10 | C6 tic % >5

I11. GIAI PHAP PIEU HANH KE HOACH SXKD

Ngoai viéc thuc hi¢n nghiém céc giai phap chi dao diéu hanh ctia T4p doan,
cia Pang bo Cong ty, Cong ty tb chirc thue hién mét s gidi phép trong tim sau:

1. San xuét, ché bién, tiéu thu than
1.1. Sin xudit

- Bam sat san xuat hang tuan/thang/quy, t6 chure xay dung ké hoach d#o 10,
sén xuét than, diéu hanh san xuat hop ly, bé tri ddng bd th1et bi, phu hop v6i m6
hinh san xuét cla Cong ty; Chudn bi tot diéu kién san xuét, phan déu ting ning
sut lao dong so véi dinh muc.

- Thudng xuyén cap nhat, theo doi két qua thue hién ké hoach san lugng dé

b6 tri thoi gian lam viéc, nghl ngoi hop ly, han ché bd tri thiét bj lam viéc trong
didu kién thoi tiét hodc dién san xuat khong thuan loi.

- Cong truong, Phan xudng phéi hop véi céc phong ban nghién ctru ki ké
hoach giao ndp san pham ké hoach khoan chi phi, nang suat lao dong dé chi dong
can dbi, lap ke hoach san xuét hop 1y, b6 tri lao dong va thiét bi 1am viéc dat va
vuot ning suat, ddm bao thu nhap cho nguoi lao dong, tiét kiém chi phi.

- Tap trung nghién ctru, khéao sit k¥ diéu kién dia chit mé, qua d6 uu tién
Iwa chon khu vue phi hop dé 4p dung céng nghé khai thac co gi6i hoa ddng bd.

- Tang cuodng cdng tac quan 1y k¥ thuét, dao tao nang cao trinh d6 tay nghé
cho can bd quan ly k¥ thuat va cong nhén khai thac.
- Quan trj cdc chi tiéu cong nghé: do tro than nguyén khai san Xuét, ty 1¢

mét 10 chéng sét, ty 1é mét 10 dao trong da, mét 16 xén didu hanh thép hon ké
hoach Tap doan giao.

- Khong ngimg nang cao nang luc, yéu céu k¥ thuét trong cdng téc vén tai 10.
2{/
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1.2. Sang tuyén ché bién, chudn bi chin hang



- Xay dung cu thé phuong an sang tuyén ché bién than sach tir than nguyén
khal qua tu'ng hé thong th1et bi ra cac chung loa:l than theo ke hoach da can do1 tur

I [1]
hdi than sach khong thap hon muc Tap doan giao.

- Tang cuodng ra soat, tdn thu than tur cac hé ling, nén kho nham ting san
lugng than phuc vu céng tac tiéu thy, nang cao hiéu qua SXKD.

1.3. Tiéu thu san phim

a) Péi véi than sach: Téng cuong quan heé, phéi hop véi cac Ban cia Tap
doan, Cong ty tuyén than Hon Gai day cao tién d tiéu thu than ngay tu dau nim;

X4y dung phuong an ché bién, tidu thu than cdm t6t, phan d4u ting duoc gid ban
than sach binh quén.

b) Boz voi bun thai, san pham ngoai than: Khi cac don vi trong/ngoai TKV
c¢6 nhu cdu va duge TKV dong y bing van ban, Cong ty sé tr1en khai cac ho so,
thil tuc, ky hop ddng mua/ban véi khach hang nham tan thu toi da tai nguyén, giai
phong kho bai, ting doanh thu, dong tién phuc vu SXKD.

2. Nghién ciru, dau tu phat trién

2.1. Ap dung cong nghé méi, co gidi héa, tw dpng hoa

- Bay manh ap dung co gidi hoa trong dao 10, khai thac than ham 10, dé ting
nang suat lao dong, cai thién diéu kién lam viéc, gidm nguy co mat an toan.

- Tiép tuc ra soat, xdy dung ké hoach va dau tu dong bd cac thiét bi, dong
thoi ddy nhanh tién do lam chi cic cong nghé, thiét bi phuc vu cong tac dao 10;
Thuc hién co gidi héa dao 10 dé giam nhan cong, ting tdc do.

- Trién khai dau tu thuc hién cac hé thong tr ddng hda tap trung can thiét
theo cac chuong trinh hanh dong cta Tép doan.

2.2. Tang cuwong quan ly cong tic dau tir

Thuc hién cac du 4n dau tu duy tri sin xuat theo ké hoach duoc Tép doan va
Hbi déng quan tri Cong ty thong qua, dam bao tién d6 phuc vu san xuét kip thoi.

2.3. Cong tdac tham do khao sat

- Chu dong thuc hién céac dé 4n da dugc TKV phé duyét; td churc lua chon
don vi theo quy dinh.

- Tlep tuc bam sat BO Tai nguyén va Méi truong, Hoi dong trit luong
khoéang san qubc gia dé duge phé duyét Bao cdo két qua tham do nang cap trir

luong trong pham vi Gidy _phép khai thac hidm 10 s6 1248/GP-BTNMT ngay
27/5/2015, 1am co s& viée diéu chinh Gidy phep khai thac ham 16 theo quy dinh.

- Hoan thanh: @ Céng tac khao sat g6m quan trac dich déng bd mo, quan
trac thap gleng, 1ap ludi khéng ché ham 16, quan trac bé mit dia hinh, khao sat dia
hinh phuc vu san xuat theo dinh ky; (i) Cong tac khoan thdm do phyc vu san Xuét
dé c6 thong tin vé chu tric dia chat khu mo, kip thoi phuc vu san xuét nam 2025

va c4c nam tiép theo.
B
T
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2.4. Cong tdc sdng kién, cdi tién ky thudt
Tlep tuc ap dung co hiéu qua cong tac cai tién, sang kién ky thuat trong lao

dUllé Dd,ll )&U.CLL IJ.lle.ll]. LJ.CL .l&lUlll 'vl.ll PIJJ lld.llé (97219) lLlULl Liua. Mll.ll L[U'd.l].ll
3. Cong tac Té chirc - Lao dong - Tién lwong
3.1. Cong tic to chli’c, dao tao
- Tlep tuc ra soat, sip xép lai cac khau quéan 1y, phuc vu phu trg nham do1

mdi co cau lao dong, tinh gian bién ché quan ly, phuc vu phu tro; chuén bi du vé
sé luong va chét luong ngudn nhéan lue d4p tmg yéu cau san xuét him 10.

- X4y dung mé hinh quan tri doanh nghiép phu hop véi viéc dp dung cong
nghé thoéng tin, cong nghé 4.0.
- T1ep tuc ky két hop dong uy thac tuyen sinh, dao tao tho 10; xay dung quy

ché pho1 voi Truong dao tao nghé TKV; t6 chiic cac doan di céc tinh thanh lam
viéc va tiép cén ngudn nhan lyc tai dia phuong...

- Tlep tuc thuc hién tdt cong tac ddo tao lai can b, cong nhan san xuét 16
thién dé phuc vu khai thac him 16. Tuyén dung lao dong chét lugng cao, ning cao
chét lvong nhan su lam cong tac quan ly.

- Xay dung cac don bay kinh té, ché do chinh sach dé thu hut, gitr chan lao
dong ham 10; bb tri, t chirc san xuét hop 1y, tiép tuc thuc hién x4 hoi hoa cac khéu
phuc vu nham gidm stc ép vé lao dong.

3.2. Lao dpng, tién lwong

- Cén d6i du viéc 1am cho ngudi lao dong; T4 chirc san xuét, bb tri lao dong
lam viée, nghi ngoi hop ly; Tang cudng kiém tra, gidm sat va gido duc nguoi lao
dong thuc hién nghiém quy trinh, quy pham, ndi quy lao déng.

- Hoan thién co ché tién luong, tién thuéng va cac co ché khuyén khich hop
1y cho nguoi lao dong nhim tao ddng luc, ting ning suét, ha gia thanh.

- Quan ly, d1eu hanh quy tién lwong phi hop véi khéi luong cong viéc tu
lam, dam bao nang sudt va tién luong binh quén dat hodc vuot muc Tap doan giao;
tiép tuc thuc hién nghiém nhing yéu cau, chi dao ctia T4p doan.

3.3. Cham lo doi song nguoi lao dopng

- Thuc hién nghiém cong tdc quan ly vé sinh an toan thue pham va vé sinh
mdi truong; st dung triét d& nuéc loc tinh khiét dé phuc vu nAu an va nudc udng
tai cac nha an cia Cong ty.

- Nguoi lao dong di lam dugc huong tiéu chudn n gifra ca dam bao dua dinh
lugng va chét luong; thuc hién ché @6 bdi dudng nguy hiém doc hai bang hién vat
cho ngudi lao dong; quan tdm hd trg ngudi lao ddng hoan canh ddc bigt kho khan.

- Pam phan, ky Hop ddng voi cac Bénh vién c6 uy tin d8 nang cao chét
luong kham strc khoé dinh ky, kham bénh nghé nghiép, khdm chuyén khoa cho
lao dong ni; td chirc tot cong tac phong chéng dich bénh cho nguoi lao dong; giai
quyét cho nguoi lao dong nghi diéu dudng dam bao chét luong theo ché %u,b/

s
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- Pay manh phong trao thi dua, t6 chirc tdt cac hoat déng vin hoa, thé thao
phuc vu doi song tinh than cho nguoi lao dong, chio ming céc ngay 18 16n coa dat
nudc, ciia nganh va cia Cong ty

4. Quan tri chi phi, quan tri ngi by

- Tiép tuc thuc hién tiét gidm chi phi; khoén sin pham va chi phi cho cac
don vi san xuat giao quan tri chi tiéu cong nghé va chi phl SXKD cho céc phong
ban; hang tudn canh béo cac don vi thuc hién vuot dinh mirc tiéu hao vét tu, nhién
liéu, co nguy co boi chi so véi mue Cong ty glao khodn; hang théang/quy kiém tra
két qua thuc hién khoén quan tri chi phi cho cac don vi, phong ban lam co sé binh
xét thi dua va thanh toan tién luong cho bo phén quan ly.

- Binh ky trude ngay 25 hang thang Cong ty t6 chirc hop glao ké hoach san
xuat giao ndp san pham cho céc don vi san xuat trong ham 10, cling v6i d6 1a nhu
cau st dung lao dong, vat tu thiét bi, chi phi tién luong dé thuc hién cong viéc.

- Tlep tuc t6 chic giao khoan mot s han muc chi phi dé cac don vi chi
dong trong san xuat.

- Téang cuong quan ly dong tién, t6i wu hoa cac hoat dong tai chinh dé giam
chi phi 1ai vay, nang cao hiéu qua hoat ddng tai chinh; dam bao hé s6 no phai tra
khong cao hon ké hoach TKV giao.

- Ting cudng va nang cao hon nita hiéu qua, chét luong céng tac tu kiém
tra, giam sat viéc thuc hién, tudn thu cdc quy dinh cia Nha nudc, Tép doan va
Cong ty trong moi linh vuc lién quan dén hoat dong SXKD nham chi dong, phong
ngura kip thoi cac so ho, thiéu sot, khong dé say ra sai pham hodc vi pham phap
luat; cong tac kiém tra giam sat gén lién véi huéng dan hd tro.

- Céc Cong truong, Phan xudng chi dong xay dung chwong trinh hanh
dong, cac g1a1 phap tiét kiém chi phi, ning cao ning sudt lao dong; c6 ké hoach tu
kiém tra giam sat, nang cao trach nhiém cho timg c nhan quan ly.

5. Cong tac Co dién - Van tai

- Gidm sat chat ché hoat ddng cua cac hé théng thiét bi: Giéng dung, ham
bom trung tAm mtc -350, monoray nén, van tai chinh ddm bao hoat dong 6n dinh.

- Tang cudong quan ly vat tu bing hé théng dinh murc va han muc chi phi,
theo do: tép trung cac bién phdp quan ly dinh mic ddm bao cac thiét bi hoat dong
ning suét, hiéu qua so véi khoan chi phi cua Cong ty; thuong xuyen theo doi1 cép
nhat viéc thuc hién dinh muic cta thiét b dé phan tich dénh gia va tim bién phap
khac phuc hodc diéu chinh phu hop véi thuc té; viée 18p nhu cau phai di trudc mot
budec, trén co so danh gia dung tinh trang k¥ thuat thiét bi.

- Tap trung cung cb ky thuét thiét bi, dac biét la tinh trang an toan thlet bi;
chu trong céng tac klem tra k¥ thuét an toan nham ngin chin tai nan déng tlec xay
ra; chi dao thuc hién tot cac giai phap dam bao k¥ thuét, giam chi phi san XUuat.

- Tiép tuc hoan thién cdng tac quan Iy k§ thuat, van hanh, hd so Iy lich thiét
bi, khéng ngimg nghién ciru cac giai phap tich cuc nang cao chét luong k¥ thuat
thiét bj hién c6, nang cao hiéu qua st dung thiét bi; Niém cét, thanh Iy céc thiét bi
cli khéng con hi€u qua, quan ly t6t thidt bi méi duoce ddu tu; nang cao chit lugng
cong tac tu stra chira thiét bi; t6 chirc danh gia hiéu qua thiét bi sau sira chita l%f
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- Trién khai thuc hién tot chuong trinh str dung nang luong tiét kiém, hidu
qua, theo do: To chuc san Xuat b tri thlet b1 hoat dong hcrp ly dong bo nang cao

gia trung bmh nang cao h1eu sufit bom khodn dlen ndng ti€u thu cho khau sang
tuyén, bom nudc, ting cuong kiém tra gidm sat viéc st dung dién hop ly, tiét kiém
kién quyét khéng dé cac bién 4p non tai; str dung céc thiét bj diéu hoa, quat dén
hop 1y, thuc hién kiém tra hiéu chinh thiét bi diing theo quy chuén Quédc gia.

- Tiép tuc dao tao tai chd sb can bo, cong nhan c6 trinh 6 chuyén mén phu
hop, t6 chic lua chon céc k¥ su c6 trinh d6 chuyén mén phu hop ctr di dao tao tu
dong hoa, tin hoc hoa tai cac trudong Pai hoc 1on dé vé phuc vu Cong ty.

- Ra soat hiéu chinh, xdy dung bd sung cac quy trinh, quy dinh phuc vu
trong cong tac quan ly co dién vén tai pht hop véi quy dinh hién hanh.

- Ap dung co gidi héa vao cac khéu trong san xuét nhim day nhanh tién do
dao 10, tang nang suat lao  dong (Day chuyén dao 10 st dung tdi cao 2 tang két hop
v6i bang tai tang rot tai lién dong co).

- Ap dung ti da cong tac tin hoc héa vao quan ly thiét bi.
6. Cong tac quan ly vat tw

- Tiép tuc t6 chirc thuc hién theo quy ché, quy dinh cta T4p doan va Céng
ty d4 ban hanh va cac van ban diéu chinh b sung trong qué trinh thyc hién.

- Trén co so yéu t6 chi phi vat liéu duoc can d6i theo gia thanh cong doan
ctia Tap doan, t6 chirc xay dung ké hoach str dung dam bao hiéu qua, tiét kiém,
phu hop voi dinh mire kinh té k¥ thuat Cong ty ban hanh.

- Tiép tuc trién khai l4p cac don hang mua sam theo thang, quy.

- Nghién ctru sir dung céc vét tu, hang héa trong nuée c6 thé thay thé cac
vat tu, hang hoa nhép khau tir nude ngoai.

- Ap /dung bd ma vat tu dé quan 1y theo chi dao cua Tép doan; Tang cuong
quan 1y, kiém soat chit ché chat lugng vét tu trude khi nhap kho; don vi truc tiép
str dung co trach nhiém klem tra chat lugng, quy cach vat tu trude khi linh ra khoi
kho, c6 quyen tir chdi néu vat tw khéng dam bao chét lugng, quy cach; d6i voi vat
tu ¢d yéu cau bao hanh, thu nghlem don vi st dung phai td chirc theo ddi cdp nhat
vao sO rd rang lam co sé danh gia chinh xac chat luong vt tu sit dung.

- Can d4i han murc ton kho vAt tu cudi nam < 6% nhu cdu str dung trong ky.

- Thu h01 tdi da vat tur di qua st dung; T6 chirc phan loai, sang loc thu hoi
céc vat tu co thé tai str dung dé sir dung ngay hodc mang gia cong ché tao phuc vu
sén xuét, tranh lang phi céc ngudn luc c6 thé huy dong tai ch.

7. Cong tac an toan - An ninh trat tw
7.1. Cong tdac an toan

Théng béo céng khai dinh ky hodc d6t xuit nhan dang nguy co mét an toan
trong san xuét dé nguoi lao dong phong tranh; Thudng xuyén to chuc klem tra,
gidm sat viéc thuc hién quy trinh, quy pham tai cdc khéu san xuét; Kién quyét xir
Iy céc truong hop vi pham an toan; Duy tri huén luyén an toan cho CBCN theo
quy dinh; Tiép tuc ddy manh va nang cao chét luong hoat dong mang ludi AT-

che




VSV; tuyén truyén, giao duc nguoi lao dong thuc hién ding quy trinh k§ thuat,
quy pham an toan; trién khai thuc hién tét ké hoach an toan VSLD, phong chéng

—chaynefda;n_baoiuye;m;mmgngqu&mnhw xut

7.2. Cong tac an ninh trat ty

Ting cudng quan ly an ninh trit tu thong qua hé théng Camera giam sét
ANT]: tai cac tram kiém soat, khai truong, kho than va kho vat tu; tdng cuong cong
tac tuln tra, kiém soét ranh giéi mé, kién quyét bao vé tai nguyén, khéng dé xay ra
tinh trang khai thac, van chuyén, ché bién, tiéu thu than trai phép trong ranh giéi mé
Cong ty quan ly; thuc hién nghiém quy trinh bao vé tiéu thu than; phdi hop véi
chinh quyén dia phuong thyc hién tot cac phuong an bao vé san xudt, bao vé tai san,
tai nguyeén; Chap hanh va<d chire trién khai thuc hién nghiém tic moi Chi thi, Nghi
quyet cua cép trén vé cong tac an ninh trat tu, an toan xa hoi.

8. Hoan nguyén, bao vé moi trudong

8.1. Cong tac hoan nguyén

- Tiép tuc thuc hién cac ndi dung cta Pé 4n déng cira mo 16 thién da duoc
cac B, Nganh phé duyeét.

- Tiép tuc thuc hién viéc trong cdy, cai tao phuc héi méi truong tai khu vuc

moong canh Tay (khu vire da dugc san 14p moong dén mirc thoat nuéce tir chay) theo
Du an cai tai phuc hoi M01“ trrong da duoc phé duyét.

8.2. Bdo vé moi truong

Kiém so4t chit ché cac nguon chét thai gy 6 nhlern moi tnrong, tang cudng
cong tac phong ngura su cb méi trudong. Tiép tuc 1am t6t cong tac mdi truong khu
dan cu khu vuc giap ranh, cai tao canh quan mdi trudng noi lam viéc dam bao
xanh, sach, dep; duy tri tudi nude dép bui trong ngay bing hé théng phun suong
va xe trén cac tuyén dudng van tai, khu vuc ché bién va kho chira than; gidm sat
Cong ty méi truong xu ly nudc thai cong nghiép dam bao tiéu chuin trudce khi xa
thai ra ngudn tiép nhén.

9. T6 chire thue hién

Muc tiéu, nhiém vu va giai phap diéu hanh K& hoach SXKD nam 2025 ciia
Céng ty dugc pho bién rong rai dén nguoi lao dong, vi vay:

- Cac Phé Gidm ddc Céng ty cén cur vao phan cong nhiém vu trong Ban

Giam déc dé trién khai thuc hién céc giai phép diéu hanh bang céc van ban cu thé,
dm bao thuc hién hoan thanh muc tiéu, nhiém vu ké hoach dé ra.

- Céc don vi, phong ban trong Cong ty tuyén truyén cho CBCNV hiéu ro
cdc muc tiéu, nhiém vu Tép doan va Cong ty d& ra; cha dong x4y dung chuong
trinh hanh déng, bién phap quan ly diéu hanh cu the nhdm tiét kiém chi phi, t6
chirc giao khoan chi phi dén tlmg thiét bi, t6 san xuat va nguo1 lao dong theo dinh
hudng & dau phat sinh chi phi, ¢ d6 dugc giao khodn va quan tri.

- Hang quy Cong ty t6 chirc kiém diém, danh gia két qua trién khai thuc
hién giai phap diéu hanh. Boi vdy, trong qué trinh trién khai cac don vi, phong ban
pha1 thudng xuyén cap nhat, theo ddi bao cao két qua thuc hién, @ xuét bién phép
giai quyét nhimg vudng méc véi Cong ty dé chi dao diéu hanh kip thW

Pt
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Xin trén trong bao cao trude Pai h@%’-

e SRR VRO TM. HQI PONG QUAN TRI_
-bU, Cb, DTN (ecopy);
- Giam dbc, cac PGP (ecopy);
- Cac don vi, phong ban (ecopy);
- Cac c¢b dong Cong ty;
- P. DK (Dang trén Website);
- Luu: Van thu, Thu ky Céng tyQ

T“i\‘ﬂ‘ )
\f&\‘\‘:\“ B/ s
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TAP DOAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIETNAM

. THAN - KHOANG SAN VIET NAM Pje lp - Tu do - Hanh phiic
CONGTY COPHANTHANNUIBEO- VINACOMIN
Sé:04#h/ /IBC-VNBC Ha Long, ngansdBthdng 3 nim 2025
BAO CAO

Vé viéc: Chi tra tién lwong, thu lao, phu cip
cia HPQT, BKS, Ban Giam doc Cong ty

1. Tién lwong, thuéng thii lao HPQT, BKS, BGP nim 2024:
Can cir Piéu 1 ctia Cong ty C6 phan Than Nui Béo - Vinacomin;

Can ctr Nghi quyét va két qua thuc hién Nghi quyét Pai hoi dong c6 déng
thuong nién cia Coéng ty nam 2024. Muec tién luong, thi lao, phu cép cia HDQT,
BKS, BGD Coéng ty nim 2024 duogc chi tra nhu sau:

Nghi quyét Pai hi Két qua thwe hién Nghi quyét
] . Trong do: : : Trong do: So
STT | Chikc vu Sﬁ‘ _ Tﬁzlg Thu Sﬁ‘ : T(“)?g Thu | sanh
nguon S0 Tién Jag, | DSUOl 59 Tién | lao, | %
cap cap
1 | HDPQT 50| 5064 506,4 50| 5064 5064 | 100
- | Chu tich 1,0 64,8 64,8 1,0 64.8 64.8 | 100
- | TVHDQT 40| 4416 441,6 40| 4416 4416 | 100
2 gf:: kiem 30| 1680 1680 30| 1680 168,0 | 100
= | THKS 1.0 576 57.6 1,0 576 576 | 100
o | TVEBRS 501 - 0dl. 11041 - 20| 1104 1104 | 100
3 ngj Gidm | o1 28356 2.8356 59| 2.460,1 | 2.460,1 87
- | Gidm dbe 10| 5304| 5304 10| 4680 4680 T
=< | PGB 40| 1.8768| 1.876.8 39| 1.614,1| 1.614,1 =86
o A KTT 10| 4284| 4284 10| 3780| 3780 - g8
Céng 140 | 3.510,0 | 2.8356| 6744 | 139 | 3.134,5| 2.460,1 | 6744 | 89

2. Mitrc tién lwong, thii lao, phu cap HPQT, BKS, BGP nim 2025:

Can ct Diéu 1 cua Cong ty dugc Dai hoi déng cd dong thong qua;

Can cit Ké hoach SXKD ctia Cong ty nam 2025, HDQT Céng ty dé nghi
thuc hién: (i) Nghi dinh 53/2016/ND-CP ngay 13/06/2016 cua Chinh phu quy dinh
vé lao dong, tién luong, thu lao va tién thuéng dbi véi Cong ty c6 cb phan, Von

/,__.
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g6p chi phéi ciia Nha nudc; (ii) Cong van s6 6636/TKV-KH ngay 26/11/2024 cua
TKV; (iii) Quyét dinh s6 1471/QD-TKV ngay 14/8/2024 cia TKV; (iv) Quyét

——MSM&BMHML@—%@P@H@W
VNBC ngay 24/11/2020 ctia HDQT @ x4y dung murc lwong, mic thi lao, phu cip
HDQT, BKS, BGD Coéng ty nam 2025 nhu sau:

Sé Tépg Trong do
A bl nguvi | SO | Tien oo phy e
(Trd) | Juong A
1 | Hbi dong quan tri 5 506,4 -1 2304| 276,0
- | Chu tich HDQT 1 64,8 64,8
| TVHDPQT 3 165,6 165,6
- | TV HPQT dbc lap 1 276,0 ' 276,0
2 | Ban kiém soat 3 168,0 -| 168,0 2
- | TB kiém soat 1 57,6 57,6
- | Thanh vién BKS 2 110,4 110,4
3 | Ban Giam déc 6 2.502 | 2.502
- | Giam dbc 1 468 468
- | Ph6 Giam dbc 4 1.656 | 1.656
- | K& toan trudng 1 378 378
Cong 14 |[3.176,4| 2.502| 3984 276,0

e Phuwong thirc chi tra:
- Tién luong, thil lao, phu cép thang = Tién luong, thi lao... nim /12 thang;

- Hang thang céac thanh vién 'HDQT, BKS, BGD Cong ty dugc tam Ung
80% muc tién luong, thu lao, phu cép thang; S6 con lai dugc quyét toan vao cubi
nam trén co so két qua SXKD cua Cong ty.

Kinh trinh Pai hdi dong cb dong xem xét théng qua.//.é =

e
Noi nhin: EEM'- H@LBONG QUAN TRI

- HPQT, BKS (ecopy); VA CH TICH

-bU, CB, DTN (ecopy); /L\ CONGTY ;

- Gb, Céc PGD, KTT (ecopy); g () PHAN .

-Cb dong ctua Cong ty; | AI‘-\TH-‘A.N N S

- Phong DK (dang trén Website); WAV IRALERTN /S

- Lwu: Vin thu, Thu ky Cong ty, \% & ﬁlflﬁn Aol
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

TAP DPOAN CONG NGHI EP
_ THAN - KHOANG SAN VIET NAM
CONGTY COPHAN THANNUTBEO-VINACOMIN

$6:fH# Bl /BC-VNBC

Ha Long, ngaypdhthdng 3 ndm 2025

g
TAI CHINH PA DU(_)'C KIEM TOAN NAM 2024

Cin ctr Luat Doanh nghiép sb 59/2020/QH14 d& duoc Quéc hdi nuée Cong
hoa X& h¢i Chi nghia Viét Nam thong qua ngay 17/06/2020;

Cén ctt iéu 18 clia Cong ty dugc Dai hoi déng cb dong thong qua vao ngay
28 thang 4 nam 2021,

’Thl_IC hgén chire trach nhiém vu dugc giao, Giam dbe Cong ty xin péo cao
tom tat mot so chi tiéu chinh trong bao cdo tai chinh ndm 2024 da duoc kiém toan
nhu sau:

Phin thir nhit:

BANG CAN POI KE TOAN
PVT: Pong
5 Moc thoi gian
STT Chi tiéu it =
50 31/12/2024 01/01/2024
A | TONG CONG TAISAN | 270 | 2.570.220.921.022 | 2.629.770.311.097
Al | TAI SAN NGAN HAN 100 | 1.054.753.257.675 849.067.130.006
[ cEEYaaeRbaRe . 6.621.963.053 3.277.157.042
dwong tién
1 |Tién 111 6.621.963.053 3.277.157.042
g | CAckhoanphaithungin | 30 | 837116.958.051 |  708.287.043.878
1 E;‘jigthu ngtu han e oty iy 827.512.822.794 |  703.597.142.637
5 Tre;l truée cho nguoi ban 132
ngan han
3 | Phai thu ndi bo ngén han 133
4 | Phai thu ngén han khac 136 4.604.135.257 4.689.901.241
III | Hang tdn kho 140 182.283.268.397 74.930.295.642
1 | Hang tbn kho 141 182.283.268.397 74.930.295.642
IV | Taisan ngin han khac 150 33.731.068.174 62.572.633.444
1 | Chiphi tra truéc ngdn han | 151 33.687.102.154 40.781.422.627
2 | Thué GTGT duoc khdu trr | 152 19.833.781.421
g KUE veoae kioan praithtle | - y.0q 43.966.020 1.957.429.396
cua nha nudc
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IS Ma Mbc thoi gian
STT Chi tiéu z
s6 31/12/2024 01/01/2024
A2 | TAI SAN DAI HAN 200 | 1.515.467.663.347 | 1.780.703.181.091
I hC:; khodn phaithindds - - e ib 90.124.991.388 |  87.022.987.214
1 | Phai thu dai han khéc 216 90.124.991.388 87.022.987.214
II | Taisan cb dinh 220 | 1.272.126.938.298 | 1.574.224.787.457
1 | Tai san cb dinh hiru hinh 221 | 1.272.126.938.298 | 1.574.224.787.457
- | Nouyen gid 222 | 4.883.173.666.935 | 4.838.960.926.171
- | Gigrihaomon iy k6 (*) | 223 | (3.611.046.728.637) | (3.264.736.138.714)
2 | Tai san ¢ dinh v6 hinh 227
- | Nouyén gid 228 396.933.150 396.933.150
- | Gigtri haomon iy k6 (*) | 229 (396.933.150) (396.933.150)
Il | Taisin dé dang dai han | 240 88.175.797.748 73.145.300.681
1 dcfli ;hi xdy dyng coban dé | . 88.175.797.748 73.145.300.681
IV | Diu tu tai chinh dai han | 250
V | Tai san dai han khac 260 65.039.935.913 46.310.105.739
1 | Chi phi tra trude dai han 261 26.335.227.123 7.605.396.949
2 | Tai san thué TNDN hoan lai 38.704.708.790 38.704.708.790
B £g§(; CONGNGUON 440 | 2.570.220.921.022 | 2.629.770.311.097
Bl | NO PHAI TRA 300 | 2.044.776.838.946 | 2.053.069.150.137
I | Nongén han 310 | 1.898.554.094.297 | 1.650.885.577.768
1 | Phai trd ngudi ban ngén han | 311 487.419.359.235 |  421.047.915.894
5. | Neuormua tedfien uoe. | 49 628.768.284 101.586.165
ngdn han
5 DBV OEE KRGUILIMAIOR | oy 116.036.433.820 30.749.405.360
Nha nudc
4 | Phai tra nguoi lao dong 314 113.967.684.863 197.488.000.783
5 | Chi phi phai tra ngén han 315 111.850.960 98.140.500
6 |Phai tra ngin han khac 319 212.642.050.874 12.289.976.777
7 | Vay vang thuétai chinh 320 927.630.306.698 979.989.394.338
ngéan han
8 | Quy khen thuéng, phic lgi | 322 40.117.639.563 9.121.157.951
II | N dai han 330 146.222.744.649 |  402.183.572.369
1 : i 24 thué 1ai chinh dai | 544 146.222.744.649 | 402.147.206.069
2 | Du phong phai tra dai han 342

36.366.300

ﬂw/’f'
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5 Mbc thoi gi
STT Chi tiéu Ma e e
50 31/12/2024 01/01/2024
B2 [ VON CHUSOHUU 400 525.444.082.076 576.701.160.960
I | Vén chi s& hitu 410 525.428.996.898 |  576.686.075.782
1 | Vén gép cta cha s hiru 411 369.991.240.000 |  369.991.240.000
2 | Thang du vén cé phin 412 (193.650.000) (193.650.000)
3 | Quy dau tw phat trién 418 78.241.781.617 71.713.950.044
4 -| Lol nhugnsauthue chua 421 77.295.734.244 135.080.644.701
phéan phoi
5 | Nenon von dantrxdy dimg, | 45, 93.891.037 93.891.037
co ban
I fl‘ff“’“ kinh phtva cic guy | 5, 15.085.178 15.085.178
ac
1 | Ngudn kinh phi 431 15.085.178 15.085.178
Phén thir hai:
KET QUA HOAT PONG KINH DOANH
PVT: Péng
p Mbc thoi gian
STT Chi tiéu M E
50 Nim 2024 Nim 2023
; | Doanh thu bin hang va cung 01 15 804.842.053.734 | 3.251.793.343.838
cap dich vu
o |Doanh thu thuan v€ ban hang 10015 804.842.053.734 | 3.251.793.343.838
va cung cép dich vu
3 | Gi4 vén hang ban 11 |2.523.232.764.544 | 2.799.184.932.576
4 |Loinhufngdpveébanhangva | 20 | .91 6099809190 | 452.608.411.262
cung cép dich vu
5 | Doanh thu hoat dong tai chinh | 21 2.678.163.193 2.610.974.575
6 | Chi phi tai chinh 22 74.118.960.761 | 135.061.540.203
7 | Chi phi ban hang 25 17.992.765.321 | 22.705.527.783
8 | Chiphi quan Iy doanh nghiép | 26 151.282.351.955 | 177.320.914.103
g |Loinhuin thuan tirhoatdong | 30 40.893.374.346 | 120.131.403.748
kinh doanh
10 | Thu nhép khac 3] 9.062.235.396 7.753.165.035
11 | Chi phi khac ) 3.229.698.698 1.999.857.613
12 | Loi nhuan khac 40 5.832.536.698 5.753.307.422
13 | Téng loi nhuan trude thué 50 46.725.911.044 | 125.884.711.170
o< Do nhmaimeaunlay ) 60 37.092.704.472 | 104.108.494.695
doanh nghiép =

P




M3 Méc thoi gian

STT Chi tiéu £
SO Niam 2024 Nam 2023
15 | La&ico ban trén cd phi€u 70 1.003 2.814
Kinh trinh Pai hoi ddng cb dong xem xét thoéng qua./%

Noi nhin: /L IGIAM POC
- HDQT, BKS (ecopy); lay” CONG TY "\

-bU, Cb, BTN (ecopy);

- GD, Cac PGB, KTT (ecopy);

- C6 déng cia Cong ty;

- P. DK (dang trén Website); ‘
- Luu: Vian thu, Thu ky Céng ty:
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