


























































- Mr. Trinh Van Tuan 

- Mr. Vu Anh Duong 

- Mr. Vo Hong Quang 
- Mr. Nguyen Minh De 
- Mr Phan Ngoc Hieu 

2.2. Candidates for the BOS: 
- Ms. Nguyen Thi Hai I-la 
- Mr. Hoang Van Cuong 

- Mr. Hoang Van Sang 

224,740,894 shares 

1,123,704,470 votes 

674,222,682 votes 

93 Persons 

46 Persons 
191 Persons 

: 16,968 Shareholders -Total number of shareholders of the Company 

-Total number of attendees attended 
-Total number of shareholders attending in person 

-Total number of shareholders by proxy 
1. Shares and voting rights: 

The total number of shares represented at the General Meeting at the time of the ele 

The total number of votes for the election of the BOD is: 

The total number of votes for the election of the BOS is: 

2. List of nominated candidates unanimously approved by the General Meeting: 
2.1. Candidates for the BOD: 

Before the General Meeting proceeds with the voting, the Vote Counting Committee reports the number of shareholders 
attending the Meeting as of the time of electing members of the BOD and the BOS for the term 2025-2030, as follows: 

: Head of the Vote Counting Committee 
: Member 

: Member 

: Member 
: Member 
: Member 

: Member 

I. Mr. Vu Tuan Anh 
2. Mr. Pham Huy Khanh 
3. Mr. Nguyen Huu Hung 

4. Ms. Ngo Thi Dicu Linh 

5. Mr. Nguyen Van Dung 
6. Mr. Nguyen Truong Giang 
7. Ms. Dang Thi Hong Nhung 
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DBOS MINUTES OF BALLOT COUNTING FOR ELECTION OF MEM 
FOR THE TERM 2025 - 2030 



Pursuant to the Regulations on nomination, candidacy, and election of the BOD and the BOS for the term 2025-2030, 
the following individuals have been elected to the BOS of PC! Group Joint Stock Company for the term 2025-2030: 

- Nguyen Thi Hai Ha 
- Hoang Van Cuong 
- Hoang Van Sang 

This minutes was made at 12 hours 30 minutes on April 25, 2025. 

No Full name Votes Result 

I Nguyen Thi Hai I-la 195,326,300 Elected 

2 Hoang Van Cuong 195,326,267 Elected 

3 Hoang Van Sang 194,991,530 Elected 

+ Total number of ballots issued: 93 cards, equivalent 674,222,682 votes 
+ Total number of collected ballots: 70 cards, equivalent 586,388,061 votes 
+ The total number of valid ballots: 65 cards, equivalent 586,000,761 votes 
+ The total number of invalid ballots: 5 cards, equivalent 387,300 votes 

Pursuant to the Regulations on nomination, candidacy, and election of the BOD and the BOS for the term 2025-2030, 
the following individuals have been elected to the BOD of PC I Group Joint Stock Company for the term 2025-2030: 

- Trinh Van Tuan 
- Vu Anh Duong 
- Vo Hong Quang 
- Nguyen Minh De 
- Phan Ngoc I-lieu 

4. Results of the Election of Members of the HOS for the Tenn 2025-2030 at the General Meeting: 

No Full name Votes Result 

I Trinh Van Tuan 297 ,825 ,90 I Elected 

2 Vu Anh Duong 180,676,457 Elected 

3 Vo Hong Quang 166,223,852 Elected 

4 Nguyen Minh De 166,223,852 Elected 

5 Phan Ngoc Hieu 165,182,152 Elected 

+ Total number of ballots issued: 93 cards, equivalent 1,123,704,470 votes 
+ Total number of collected ballots: 70 cards, equivalent 977,313,435 votes 
+ The total number of valid ballots: 61 cards, equivalent 976,232,655 votes 
+ The total number of invalid ballots: 9 cards, equivalent 1,080,780 votes 

3. Results of the Election of Members of the BOD for the Term 2025-2030 at the General Meeting: 



6. Mr. Nguyen Truong Giang ~ 

4, Ms. Ngo Thi Diou Linh Jt-- 
5. M,. Nguyen You Dung ,3,'J~ 

3. Mr. Nguyen Huu Hung~ 

2. Mr. Pham Huy Khanh 

1. Mr. Vu Tuan Anh 

SIGNATURE OF MEMBERS OF THE VOTE COUNTING COMMITTEE 

7. Ms. Dang Thi Hong Nhung 
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MEETING AGENDA
Annual General Meeting of Shareholders 2025

Hanoi, 25th April 2025
Time' From 7h45AM to 12h15 AM

TT Meeting aaenda Time Person in charge

1 Welcome 7h45-8h15
Organization
Committee

Shareholders'

2 Report of the Shareholders' Eligibility Verification 8hI5-8h30
Eligibility

Verification
Committee

3
Opening Ceremony of the Meeting, Introduction of 8h30-8h40

Organization
Chairperson of the Meeting Committee
Approval of the Meeting agenda, Secretary Meeting

4 Committee, Vote- Counting Committee, 8h40-9hOO
Regulations on the organization of the Meeting

Chairperson

Presentation of agenda contents at the Meeting:
1. The Report of the BOD on the 2024

performance result and the 2025 objectives;
2. The Report of the BOD for the 2020-2025 Term

and operational orientation for the term of2025-

5
2030

3. The Financial Statement for the year 2024 Meeting
9hOO-l0h50

(audited); Chairperson
4. The Appraisal report of the Company's BOS for

the term of 2020 - 2025;
5. The Proposals of the BOD, the BOS to be

approved at the Meeting.

6
Discussion and voting for the report and proposals
submitted to the GMS.

Meeting

7
Election of the BOD and the BOS members for the

10h50-11h30
Chairperson,

2025-2030 term Vote Counting
Committee

8 Tea break 11h30-11h45
Announcement of voting results and election Vote Counting

9 results of members of the BOD and BOS for the I1h45-11h55
term of2025 - 2030.

Committee

The BOD and BOS hold the first meeting and
10 announce the results of the election of the 11h55-12hl0 BOD, SB

Chairman of the BOD and the Head of the BOS

11 Approval of Meeting Minutes of the annual GMS 12h10-12h15
Secretary

Committee

12 Meeting conclusion 12h15
Organization
Committee

ORGANIZATION COMMITTEE



PCIGROUP
JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIET NAM
Independence - Freedom - Happiness

Hanoi, 03thApril 2025.

REGULATION ON ORGANIZATION AND OPERATION OF
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Pursuant to:
- Law on Enterprise No. 5912020/QH14 promulgated by the National Assembly of

the Socialist Republic of Vietnam on 17thJune 2020;
- Law on Securities No. 54/2019/QH14 promulgated by the National Assembly of

the Socialist Republic of Vietnam on 26th November 2019;
- Charter of PC1 Group Joint Stock Company

CHAPTER I
GENERAL PROVISONS

Article 1: Applicable scope and subjects.

1.1 This Regulation applies to the organization of the Annual General Meetings of
Shareholders (hereinafter referred to as the Meeting) of PC1 Group Joint Stock
Company (hereinafter referred to as the Company);

1.2 This Regulation specifies the rights and obligations of shareholders, authorized
persons attending the meeting, and parties involved in the Meeting, as well as the
conditions and procedures for conducting the Meeting.

1.3 Shareholders, authorized persons attending the meeting, and involved parties are
responsible for complying with the provisions of this Regulation.

CHAPTER II
RIGHTS AND OBLIGATIONS OF THE MEETING ATTENDEES

Article 2: Rights and obligations of shareholders or authorized representatives.

2.1 Conditions for Attending the Meeting.

Be shareholders or authorized representatives with written authorization from one
or more shareholders whose names are on the shareholder register of PC1 Group
Joint Stock Company as of the record date for attending the Meeting.

2.2 Rights of shareholders attending the Meeting.

a. To directly attend the Meeting or authorize another person to attend;

h. To discuss and vote on all matters within the Meeting's authority in accordance
with the Law on Enterprise, other relevant legal documents, and the Company's
Charter;

c. To be informed by the Organizing Committee of the Meeting's agenda, program,
and accompanying documents;

d. Each shareholder or authorized person attending the meeting, upon arrival at the
Meeting, shall receive a Voting Card after registering their attendance with the
Shareholders' eligibility verification committee;
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e. Shareholders or authorized persons attending the meetings arriving late, before the
Meeting concludes, have the right to register and vote on matters not yet voted on.
In such cases, the chairperson is not obligated to pause the Meeting, and the
validity of prior votes is unaffected.

2.3 Obligations of shareholders attending the Meeting:

a. Shareholders or authorized persons attending the Meeting must bring their ID
cardiPassportiCitizen identification card, Meeting invitation, Valid power of
attorney (for authorized representatives), and register their attendance with the
Shareholders' eligibility verification committee;

b. To maintain order and security and not cause disruption or chaos during the GMS;

c. Any recording or filming of the Meeting must be publiclsy announced and
approved by the Meeting;

d. To speak and vote in accordance with the guidance of the Meeting's Organizing
Committee and respect the Meeting Chairperson's direction;

e. To strictly comply with this Regulation and respect the Meeting's outcomes;

f. To provide information about related parties or parties with relevant interests to
the shareholder as requested by the Company.

Article 3: Rights and Obligations of the Shareholders' eligibilityverification committee.

3.1 The Shareholders' eligibility verification committee consists of 01 Head and
members appointed by the Chairman of the Board of directors (BOD) to perform
the following functions and duties:

a. Verify the eligibility of shareholders or authorized representatives attending the
Meeting: request shareholders and guests to present their ID cardiPassportiCitizen
identification card, Meeting invitation, Valid power of attorney (for authorized
representatives);

b. Issue to shareholders or authorized attendees: Voting Cards and other relevant
meeting documents ;

c. Report to the Meeting on the results of verifying the eligibility of shareholders
attending the Meeting and the results of vote counting/ballot counting.

3.2 The Shareholders' eligibility verification committee has the right to establish a
working group to fulfill its duties.

Article 4: Rights and Obligations of the Vote counting committee.

4.1 The Vote counting committee consists of 01 Head and members nominated by the
Chair and approved by the General Meeting of Shareholders.

4.2 The Vote counting committee is responsible for guiding the use of voting cards,
voting procedures, and conducting vote counting, calculating, and excluding
related shareholders without voting rights (if any) for each voting matter. In cases
where the Vote counting committee cannot accurately identify related
shareholders without voting rights (due to lack of information or incomplete or
unclear legal provisions), the votes of those shareholders shall still be counted, but
the Vote counting committee must record this in the minutes. The subsequent
identification of voting shareholders as related parties without voting rights shall
not affect the validity of resolutions in which those shareholders participated, if
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the resolutions still receive the necessary votes after excluding the shares of those
related shareholders.

4.3 The Head of the Vote counting committee reports the vote counting results to the
Meeting;

4.4 The Vote counting committee has the right to establish a working group to fulfill
its duties;

4.5 The Vote counting committee is responsible for the accuracy and truthfulness of
the announced vote counting results.

Article 5: Rights and Obligations of the Chairperson, Presidium, and Secretary.

5.1 The GMS shall be chaired by the Chairman of the BOD. The Chair shall appoint
one or more Secretaries to prepare minutes of the GMS;

In the absence or inability of the Chairman of the BOD to chair the meeting, or in
the event of force majeure, the remaining members of the BOD shall elect one of
themselves to chair the Meeting. If the BOD fails to elect a Chairperson, the
highest-ranking BOD member present shall conduct the Meeting to elect one of
the BOD members or other shareholders attending the Meeting to chair ~the
Meeting. In the election of the Chairperson, the nominated Chairperson's name
and the votes for the Chair must be announced;

5.2 The Chair's decision on matters of order, procedure, or events arising outside the
Meeting's agenda shall be final;

5.3 The Chair shall take necessary actions to conduct the Meeting lawfully and
orderly, or to reflect the wishes of the majority of attending shareholders;

Without seeking the Meeting's opinion, the Chairperson may adjourn the Meeting
to another location (in accordance with the Enterprise Law on Enterprise and the
Company's Charter) and at a different time decided by the Chairperson if it is
determined that:

The meeting venue does not have sufficient convenient seating for all attendees;

5.4

a.

b. Attendees are engaging in obstructive or disruptive behavior, posing a risk to the
fair and reasonable conduct of the meeting.

5.5 The Chairperson has the right not to answer or only acknowledge shareholders'
comments if the comments or suggestions are outside the Meeting's agenda.

5.6 The Chairperson has the right to request competent authorities to maintain order,
expel individuals displaying disruptive behavior, disobeying the Chairperson and
Presidium's direction, or obstructing the normal proceedings of the Meeting.

5.7 The Presidium includes members of the BOD and Company management officials
appointed by the Chairperson. The Presidium assists the Chairperson in
conducting the GMS.

5.8 The Meeting secretary is responsible for prepare minutes of the Meeting and
providing assistance as assigned by the Chairperson and the Presidium. The
Meeting secretary may have one or more assistants.
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CHAPTER III
MEETING PROCEDURES

Article 6: Quorum for the Meeting

6.1 The Meeting may proceed if the attending shareholders represent more than 50%
of the total voting shares according to the shareholder register compiled as of the
record date for attending the Meeting. If, 60 minutes after the scheduled start time
of the Meeting as notified to shareholders, the number of shareholders registered
to attend the Meeting does not represent 50% of the total voting shares according
to the shareholder register compiled as of the record date, the Meeting shall be
deemed ineligible to proceed;

6.2 If the Meeting is not eligible to proceed as specified above, the subsequent
convening and conducting of the Meeting shall be carried out in accordance with
the Company's Charter and the Law on Enterprise.

Article 7: Conducting the Meeting

7.1 The Meeting shall proceed in accordance with the agenda approved by the
Meeting;

7.2 The Meeting shall discuss and approve the matters on the agenda in the voting
format specified in Article 10 of this regulation;

7.3 The Meeting shall be concluded after the Meeting minutes are approved.

Article 8: Passing Resolutions of the Meeting

8.1 Matters of the Meeting are passed when approved by shareholders representing
more than 50% of the total voting shares of all shareholders attending and voting
at the meeting;

8.2 Specifically, matters related to amendments and supplements to the Company's
Charter, increases or decreases in charter capital, types of shares and the number
of shares offered, mergers, reorganizations and dissolutions of the Company,
decisions to invest or sell Company assets or branches of the Company with a
value of 35% or more of the total asset value of the Company and its branches
recorded in the most recent audited Financial statements will only be passed with
the approval of shareholders representing 65% or more of the total voting shares
of all shareholders attending and voting at the meeting.

Article 9: Voting Cards

9.1 Voting cards issued to shareholders/authorized representatives of shareholders
attending the meeting shall include the shareholder's code and the number of
voting shares. Voting cards must bear the Company's seal;

9.2 The voting value of the voting card corresponds to the number of voting shares
held by that shareholder or the authorized representative of the shareholder
registered to attend the Meeting out of the total number of voting shares of the
shareholders/authorized representatives of shareholders present at the Meeting.

Article 10: Voting Method

10.1 Voting on matters at the Meeting will be conducted by direct public voting at the
meeting. Shareholders/authorized representatives of shareholders vote on the issue
by raising their voting cards. When voting, the front of the voting card with the
recorded "Number of shares" owned and/or represented must face the
Chairperson.
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10.2 The Vote counting committee will record the number of votes in favor, the
number of votes against, and the number of abstentions to announce the voting
results to the Meeting.

Article 11: Speaking at the Meeting

Shareholders or authorized representatives attending the meeting who wish to
speak must raise their voting cards or register to speak. The Chairperson will
arrange the speaking schedule for shareholders based on the meeting agenda. The
Chairperson may give priority to shareholders who register to speak first and have
comments related to the meeting agenda. Comments should be brief and relevant
to the topic under discussion at the Meeting. Shareholders should not repeat
comments made by other shareholders, and only comments relevant to the meeting
agenda will be recorded in the meeting minutes.

CHAPTER IV
CONCLUSION OF THE MEETING

Article 12: Meeting Minutes

12.1 The content of the Meeting shall-be recorded in the Minutes. The Chair and the
Secretary are responsible for the accuracy and truthfulness of the Meeting
Minutes.

12.2 The Meeting minutes must be announced to the Meeting and approved by the
Meeting before the Meeting concludes.

12.3 The Meeting minutes, Shareholders' eligibility verification minutes, Vote
counting minutes, and other documents recording the proceedings and results of
the Meeting must be stored at the Company's head office.

12.4 The GMS's minutes must be published on the Company's website within twenty-
four (24) hours from the end of the meeting.

12.5 The Meeting minutes are the basis for issuing the Meeting's Resolution.

Article 13: Resolution of the General Meeting of Shareholders

13.1 Based on the results of the Meeting, the Chairperosn issues the Resolution of the
GMS on the matters approved by the Meeting.

13.2 Shareholders or groups of shareholders have the right to request the Court or
Arbitration to review and invalidate part or all of the GMS' s decision m
accordance with the provisions of Article 151 of the Law on Enterprise.

Article 14: Effect of the Regulation

This Regulation consists of 04 Chapters, 14 Articles and takes effect immediately
after being approved by the Meeting's vote.

ON BEHALF OF THE GENERAL
MEET REHOLDERS

ON
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Sustainable Development

PCIGROUP
JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIETNAM
Independence- Freedom- Happiness

Hanoi, os:April 2025

REPORT OF THE BOARD OF DIRECTORS
2024 PERFORMANCE RESULTS AND 2025 OBJECTIVES

Respectfully to: The 2025 Annual general meeting of shareholders of PCl
Group Joint Stock Company

Part 1: 2024 Performance Results;
Part 2: Report on the activities of the BOD in 2024;
Part 3: 2025 Objectives;

Part 1
PERFORMANCE RESULTS 2024

I~General Assessment

The world socio-economic situation in 2024 with some key points:

- Global economic growth grew by about 3.2%, equivalent to the previous year;
Scoop the stability unevenly across regions and countries.

- Global inflation decreased but remained high, from 6% in 2023 to 4.5% in
2024. However, this level is still higher than the target in many countries,
affecting consumer spending and investment.

- Monetary policy easing in many major economies, many central banks have
cut interest rates and relaxed financial conditions to support global economic
growth.

- The labor market is improving but still facing challenges: the global
unemployment rate is gradually decreasing, and there is even a shortage of
workers in some regions. However, many regions face challenges in terms of
job quality and wages

- Trade and geopolitical tensions between major powers and in some regions
continue to negatively impact global economic growth, requiring governments
to respond in their own way.

Socio-economic situation of Vietnam in 2024

- In 2024, Vietnam's GDP will increase by 7.09% compared to the previous
year, exceedingthe target set by the National Assembly. In which, the industrial
and construction sector increasedby 8.24%, but investment in renewable energy
and real estate is still difficult and stagnant.

- The total import and export turnover of goods increased sharply and reached
15.4% compared to the previous year, maintaining a trade surplus of 24.77
billion USD.
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Sustainable Development

- State budget revenue exceeded the estimate and reached VND 2,037.5 trillion,
equaling 119.8% of the annual estimate and increasing by 16.2% compared to
the previous year.

- Inflation is under control, the average Consumer Price Index (CPI) in 2024
will increase by 3.63% compared to the previous year, reflecting
macroeconomic stability.

- In 2024, the tourism industry has recovered strongly again; Vietnam's e
commerce market has the world's leading growth.

II. Plan Implementation Results in 2024

In 2024, the BOD is consistent with the goal of sustainable development on the
business pillars planned according to the Adaptive strategy.

Focus goals in 2024 on investment:

- Reliable operation and optimization of resources for: Power plants, Tan Phat
Mineral Company; NHIZ Industrial Park.

- Focus on developing new industrial parks and new real estate projects.
Develop a plan to complete legal procedures for outstanding real estate projects.

- Continue to update policies and develop Renewable energy projects according
to the revised power master plan VIII.

Focus goals in 2024 on EPC, construction and installation, production and
business:

- Specifyingtarget products and target markets with selective priority according
to PC1's competitive advantages;

- Focus on key projects, projects, and domestic strong contracts that PC1 is
interested in.

- To develop a number of selective international markets, establish subsidiaries
abroad to perform the role of contractors, EPCs for power projects, export of
power poles, research and investment in renewable energy.

- Complementary activities to create synchronous solutions to meet customers,
improve competitiveness, smart operation solutions, design and manufacture of
specialized machinery and equipment, commercial business, etc.

1.Some business targets in 2024:

The BOD has worked with the Board of management to always uphold the
sense of responsibility, creativity and professionalism. Closely assess the
situation, plan and control effective business activities.

Improve processes, adjust regulations, regulations and risk management,
improve initiative, responsibility and creativity for employees.

Be dynamic, adapt to favorable opportunities, handle arising problems in a
timely and effective manner.
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Sustainable Development

- Maintain the organizational chart and a set of reasonable operating regulations
and procedures. Policies to motivate the team's work motivation, especially the
strong decentralization mechanism and promote the proactive and creative role
of Leaders of Blocks and units in traditional business activities as well as new
business fields and overseas business activities.

- The training and development in 2024 will make very positive progress and
results, improve management capacity and maintain a long-term elite team.

- Innovation activities, application of advanced software technology, digital
transformation have achieved many practical results, forming a culture and
emulationmovement in PCI. Many high-value initiatives have been honored and
applied effectively.

- Strengthen risk management activities in all project investment activities,
production and business, operation of member companies, international business
risks.

- Lean operation topics - LEAN implemented by PCI Sustainable development
center in phase I has promoted improvement, increased productivity and obvious
economic efficiency.

- Implement welfare policies, remuneration regimes, working environment,
health and life for employees. Sports festivals, conferences, and PCI Running
tournaments bring results and are attractive to employees.

III. Research and application of technology and development of
international cooperation

- PCI's team of engineers and technology continues to research, design,
manufacture, configure and install smart technology models and specialized
equipment such as: IOC Intelligent Operation Center for NlllZ Hai Phong
Industrial Park; Upgrading the undersea high-voltage submarine cable
construction robot and the submarine cable construction synchronous equipment
system; The topic of smart operation of the power grid, integrated power supply,
energy storage;Many research and application improvements in the management
and operation of successful and efficient manufacturing plants.

- The strategy of developing strategic partnerships and cooperation with
prestigious domestic and foreign corporations, companies or organizations in
technology, business specialties, and bank credit in 2024 has achieved many
positive results.

IV. Increase of charter capital

During the year, it has completed an increase in the charter capital of PCI in
2024 from VND3,109,955,580,000 to VND3,576,421,210,000 through the
payment of stock dividends according to the Resolution of the General meeting
of shareholders 2024.
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Sustainable Development

IV. Corporate Social Responsibility (CSR) and ESG Sustainable
development

Implementing social responsibility and sustainable development is identified by
PCI as a long-term development strategic orientation, this is not only an option
but will graduallybecome the norm and culture of PC1, in which:

1-Building a business strategy integrated with sustainable development:

- Setting growth targets, finance needs to go hand in hand with sustainable
development factors.

- Connecting the Group's core value chain: products, operations, human
resources, customers, etc. with CSR activities.

2- Governance activities towards ESG standards:

- Environment: PCI throughout its business activities is associated with
responsibilities: reducing CO2 emissions, saving energy, using green materials,
and treating waste according to regulations.

- Regarding society: Taking care of improving the lives of employees,
occupational safety, gender equality and community development.

- Governance: Operating the Board of Directors, the Board of Directors is
responsible, compliant, efficient andtransparent.

3- Interaction with stakeholders and transparent reporting:

- Open dialogue with workers, customers, authorities, communities and
regulators.

- Update and communicate regularly to shareholders, partners, and the public.

- Publish periodic and transparent reports on sustainable development.

4- Innovation towards sustainability:

- In the selection, transformation of business models and in the innovation of
technology investment - PC1 always prioritizes choosing green, smart, energy
saving models and technologies and advanced environmental protection
solutions.

5- Building a sustainable corporate culture:

- Currently, PCI is prioritizing the development of PC1's progressive culture,
inspiring employees to live socially and community-responsibly.

- Internal training activities, strategy implementation, business development,
new products, and new markets all calculate and integrate sustainable
development values in each activity.

6- Some typical activities on community responsibility and social security in
2024:

- Community responsibility: PCl has signed a strategic cooperation agreement
with central hospitals. In 2024, the Center for Sustainable Development - PCI

5 Report a/the BOD - GMS 2025
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has successfully implemented the following funding projects: i- Improving
strategic management capacity and lean management thinking at Bach Mai
Hospital; ii- Supplementing medical equipment and consulting on
standardization, streamlining of the process system and surgical safety at the
Department of Anesthesiology and Resuscitation Surgery, National Hospital of
Obstetrics and Gynecology.

The above projects have brought meaning and practical value, contributing to
reducing overload, improving the quality of management, operation of medical
examination and treatment and health care for people at frontline hospitals,
which are highly appreciated by the board of leaders and the medical team.

- Many social security activities in regions to share difficulties with localities and
people such as:

+ Highland warming program, supporting the equipping of disadvantaged
students and families in Cao Bang province;

+ Provide financial, material, human and expert support to overcome the impact
of the historic storm - Yagi in the provinces of Cao Bang, Hai Phong, Quang Tri
and Hanoi.

+ Donating houses to poor households in Quang Ngai province;

+ Awarding a package of Computer Support - improving the quality of work for
employees of the Vietnam Fatherland People's Committee.

+ To mobilize means, machinery, equipment and human resources to overcome
landslides and floods caused by natural disasters and share difficulties in some
localities.

The Group's leaders are aware that the need to do well in CSR and sustainable
development is not only a trend and a responsibility, but also a role in improving
the competitiveness of PC1, creating the trust of the community, investors,
customer loyalty and employee engagement. promote PC1 for sustainable
development.
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Part 2
REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS

1. General activities

The Board of Directors has strictly performed its functions and tasks in
accordance with the Law on Enterprises and the Group's Internal Regulations:
Planning major objectives and plans, deciding and approving contents according
to its authority, supervising and promoting the activities of the Executive Board
in implementing the objectives, plan according to the Resolution of the
Company's General meeting of shareholders 2024.

In 2024, the BOD has held 10 meetings and 22 written consultations, issued 55
resolutions and decisions to approve many important contents:

- Approve the 2023 operating results, the Group's 2024 production and business
plan, and submit it to the GMS;

- Approve the plan to issue shares to pay dividends in 2023;

- Adjust the Company's organizational chart and appoint personnel according to
the organizational chart; Change of Capital representatives in the subsidiaries.

- To restructure and rearrange the activities of member companies in the field
of electricity construction and installation (phase 2 and Phase 3) and to issue the
Regulation on control of companies in this field.

- Investment: Contributing additional charter capital to project companies and
associated companies; Transfer of Thuong Ha Hydropower Project to a
Subsidiary; Participate in land use right auctions and invest in civil real estate
projects, etc.

- Establishment of an overseas subsidiary (Philippines).

2. Supervisory activities of the Board of Directors

In accordance with the provisions of the Charter, internal governance
regulations, regulations and current laws, the BOD has had specific supervision
activities:

- Chaired and successfully organized the Annual GMS 2024.

- Supervise the implementation of the issued Resolutions of the GMS and the
Board of Directors.

- Directing and supervising the implementation ofprojects invested by PCI and
business investment activities of member companies in the Group.

- Regularly direct and supervise the implementation of business plans
periodically and irregularly when necessary.

- Organize and direct the strict implementation of the 2024 Financial
Statements, the 2024 Quarterly Financial Statements, and the Semi-Annual
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Financial Statements.

- Supervise and direct the implementation of information disclosure to ensure
transparency and timeliness in accordance with regulations.

The Board of Directors recognizes and appreciates the leadership,
administration, sense of responsibility, drastic and flexibility in implementing
the goals of the Board of Management.

In 2024, the Board of Management has effectively implemented business
strategies, maintained stability and growth and business results in the context of
many difficulties and fluctuations in the market. Effectively organize activities
to improve system management capacity such as: Training and development,
Development ofPC1 culture, Policies to take care of life, movement, spirit and
health for employees.

3. Transactions between the Group and related parties

Transactions - between-the Group and related parties are carried out in
compliance with the provisions of the Law on Enterprises, the Law on
Securities, the Charter and the Group's Internal Governance Regulations. The
list of transactions with related parties is compiled and presented in the 2024
Governance Report and the 2024 Audited Financial Statements.

4. Remuneration of the BOD

The 2024 annual General meeting of shareholders approved the resolution on
Remuneration of the BOD: Deduct a maximum of 1% of Consolidated profit
after tax, the remuneration of each member is decided by the BOD. Based on the
production and business results in 2024, the total remuneration of the Board of
Directors in 2024 is VND 6,000,000,000. In which:

1 Mr. Trinh Van Tuan - 3,975,000,000
Chairman of the BOD

2 Mr. Nguyen Minh De - 540,000,000
Member of the BOD

3 Mr. Vo Hong Quang - 540,000,000
Member of the BOD

4 Mr. Vu Anh Duong - 540,000,000
Member of the BOD

5 Mr. Mai Luong Viet - 45,000,000 Letter of resignation
Member of the BOD from 01/02/2024
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6 Mr. Phan Ngoc Hieu - 360,000,000 Elected to the BOD
Member of the BOD from 26/04/2024

Total 6,000,000,000

Part 3
MISSION AND PLANS IN 2025

I. General comments on socio-economic 2025

The world in 2025 will enter a "new normal" phase with the expectation of more
stable growth, but there are still many risks and complex fluctuations. Vietnam
has many opportunities to break through from the trend of supply chain
transformation, green transformation and digitalization. In particular, the trend
of Sustainable Development has covered and will be the main axis in policy and
strategy planning of the business community.

1.Forecast of global socio-economic trends in 2025

i- Global growth is forecast to recover slightly, but there are still many
challenges due to high interest rates and high public debt of many major
economies. Global GDP is forecast to grow by about 3.0-3.2%, mainly due to
improvements in advanced economies such as the United States and the EU and
the recovery in Asia.

ii- Forecast that the economic recovery momentum is not solid, Monetary policy
turns to loosen: Many central banks such as Fed, ECB ... It is forecast to start
reducing interest rates in mid-2025, after inflation cools down - This will
support investment and consumption, which will have a positive impact on
global growth.

iii- Geopolitical tensions continue to be a major risk: US-China tensions, the
Russia-Ukraine conflict, the Middle East, tax policies and trade wars will
greatly affect supply chains, energy prices and market sentiment.

iv- Promoting green transition and sustainable development is a priority:
Countries should step up investment in renewable energy, clean technology, and
the circular economy to respond to climate change. ESG has become the
standard for evaluating global businesses.

v- Digital transformation - AI develops at a fast pace: Artificial intelligence AI,
automation and digital technology continue to explode, changing business
models and social management. This is creating challenges in terms of
employment and skills.

2. Vietnam's socio-economic forecast in 2025

In2025, Vietnam will start the Era of Stretching, Innovation, Breakthrough and
Social Progress.

i- The GDP growth target in 2025 is 8% and from 2026-2030 is over 10%:
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Vietnam's economy aims to recover and accelerate, taking advantage of
opportunities from shifting supply chains and advantages from trade
agreements; from the strategy of focusing on public investment in many large
scale key and essential infrastructure projects; From the effect of optimizing
social resources and creating new resources through institutional reform and
business environment.

ii- Continue to stabilize the macroeconomy: Maintain the CPI at a controlled
level of 4-4.5%, manage the exchange rate and interest rates flexibly. Budget
revenue, public investment, and FDI inflows are all expected to grow.

iii. Promoting green transformation and comprehensive digitalization: Building
a digital society, comprehensively digitizing state management activities;
Developing the digital economy creates a new impetus for growth; promote the
application of digital technology in all industries and fields, create new business
models.

The trend of green growth, green production and consumption, environmental
protection.

iv. Social security, education and health policies are given priority: Improve the
quality of human resources, promote innovation. Increase spending on
vocational education, grassroots health and social welfare.

v. The strong revolution in streamlining the organizational apparatus of the
political system, and at the same time with the new spirit of building laws and
encouraging creativity, liberation and unleashing all resources - are the basic
factors to create a driving force for development.

II. Business investment plan in 2025

Based on the forecast of the general international and domestic situation, of the
industry, the actual starting point of PC1, the 2025 plan needs to clearly identify
priority business pillars, optimize the investment portfolio, effectively prioritize
the allocation of resources, solutions to create new resources, etc improving the
capacity of general contractors and digital transformation while building a
strategy to integrate ESG and risk management will be the key for the 2025 PC1
plan to achieve results and connect long-term development.

1. Identify opportunities and challenges

1.1 Opportunitiesfor PCl in 2025

- Energy transition policy and green growth policy;

- The Government promotes public investment and development of energy
infrastructure;

- The trend of shifting supply chains to Vietnam;

- Green credit and international capital to support clean energy enterprises;

- Digital transformation of AI applications in industry and project management.
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1.2 Major challenges PC1 faces:

- Geopolitical fluctuations and input costs;

- Difficult access to capital and investment cash flow;

- Legal procedures are still slow, especially with energy and real estate;

- Fierce competition in the field of general contracting and energy investment;

- Pressure to transform ESG and transparency in operations

2. Orientations and tasks on production and business:

- The Group approves business plans with each Block, member companies,
challenging but feasible and effective targets.

- Continue to improve internal mechanisms, regulations and processes to ensure
the management of all activities and be open and streamlined - creating a driving
force for development.

- Creating common foundation resources of the system in: Leadership vision,
strategy, organizational culture, strategic relations, elite team, technology -
patents - copyright, fmance - assets.

- Always innovating, applying advanced technology, competitiveness.

- Improve an attractive and civilized working environment to create motivation.

- Ability to adapt, be flexible, stay ahead of trends and fluctuations to ensure
efficiency and safety.

- Risk management and sustainable development.

3. Main business targets in 2025

In 2025, identified as the year of accelerating the completion of strategic targets
for the period of 2021 - 2025 and creating a premise for the development of
strategies for the period of 2026 - 2023, PC 1 sets the following plan targets:

STT Quota Unit Plan Ratio to 2024
(0/0)

1 Total Revenue Billion VND 13,395 133%

2 Profit after tax Billion VND 836 118%

3 Dividends % 15% 100%

III. Orientation of the BOD's mission in 2025

The BOD is responsible for effective governance, leading the Group to develop
sustainably, transparently and internationally competitively.

The BOD plans strategies, orients vision, controls risks, builds trust with
investors, shareholders and the community, supports and promotes the Executive
board to be proactive, creative, transparent and effective.
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1. Group development strategy:

- Assume the prime responsibility for formulating and approving the PC1
Strategy for the 2025-2030 period with a vision to 2045;

- Identify the vision, mission, core values, business strategies, investment,
restructuring, etc., sustainable development trends - ESG, digital transformation,
green development.

- Promote the 2025 business goals to closely follow and connect long-term
strategies.

2. Supervision of business operations and efficiency:

- Supervise the Executive Board on the implementation of the approved
objectives.

- Periodic assessment of growth, profit, cash flow, risk, etc.

- Review and adjust important plans, objectives, and management solutions.

3. Financial and investment control:

- Approving budgetary and fmancial plans, major investments, mergers and
acquisitions, etc. periodically and by project.

- Control the indicators of finance, assets and capital sources, ensuring the
effective and safe use.

4. Risk management and internal control:

- Approve and supervise risk management and internal audit activities.

- Control and handle major fmancial, legal, market, reputational risks...

- Check compliance with laws and business ethics standards.

5. Ensure transparent and professional corporate governance:

- Assign tasks to members of the BOD, evaluate implementation results.

- Fully fulfill administrative responsibilities, ensure information disclosure and
transparency.

6. To develop high-level human resources with quality, solidarity and
integrity:

- To develop and appoint leadership and management positions at all levels
according to regulations;

- Develop policies, salary and bonus regimes, ESOPs, KPls, etc. creating long
term motivation for the leadership and management team.

7. Integrating ESG and sustainable development factors:

- Orient the business according to ESG standards, publish sustainability reports.

- Approving social responsibility (CSR) programs, green transformation, ethical
and cultural governance.
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Above is the entireperformance evaluation report in 2024 and the goals for 2025
that the Board of Directors respectfully submits to the Meeting.

We look forward to receiving positive comments and responsibilities from the
Meeting and shareholders to help the Board of Directors and the Group's
management continue to promote their responsibilities and capacity to
successfully implement the 2025 goals and the next strategic roadmap. PCl is
successful, prosperous, fast-growing, and sustainable.

Sincerely,
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PCIGROUP
JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIETNAM
Independence- Freedom- Happiness

Hanoi, 03th April 2025

REPORT
BOARD OF DIRECTORS' PERFORMANCE FOR THE TERM 2020-2025

AND ORIENTATION FOR THE TERM 2025-2030

Respectfully to:

The General meeting of shareholders 2025 of PCI Group Joint Stock Company

- Part 1: Assessment of the performance of BOD for the term 2020-2025;
- Part 2: Orientation for the activities of BOD for the term 2025-2030;

Part I
PERFORMANCE OF THE BOD FOR THE TERM 2020-2025

I. General assessment of socio-economic developments:

. 1- International Context:

- The world economy after COVID 19 has recovered slowly due to inflation and high
interest rates.

- In terms of geopolitics, instability increases in many regions of Russia and Ukraine;
US-China; Gaza Strip, etc.

- Regarding policies and opportunities: The world prioritizes green consumption
production policies, digital transformation and the trend of supply chain autonomy.

- Major global risks are inflation, conflict, and climate change.

2- Vietnamese factors:

- The economy recovers after COVID-19 with GDP in 2021: 2.6%, 2022: 8%, but
difficult and slows down in 2023: 5.1% due to weak international market demand;
inflation, high exchange rates and interest rates, limited financial resources, 2024:
7.09%.

- In terms of geopolitical influence, Vietnam is relatively stable and has advantages
due to the trend of shifting global supply chains;

- Regarding Vietnam's policies and opportunities, prioritize digital transformation,
green consumption production, support for FDI and processing industries, public
investment in infrastructure development, energy, logistics, and eco-industrial parks.

- Vietnam's major risks of fiscal pressure; corporate bonds; corporate finance; not
keeping up with the world in terms of digital transformation and AI; inadequacies in
institutions, policies and regulations on investment in the field of real estate
investment; great difficulties to the construction and installation industry.
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II. Activities of the BOD for the term 2020-2025:

1. Board of Directors Personnel
PCI's the BOD for the term 2020-2025 consists of 5 members, the Chairman of the
BOD does not concurrently hold executive positions from 1th December 2021, the
structure of the BOD members ensures that 2/3 of the members of the BOD do not
operate. In 2024, change 01 member of the BOD - Mr. Mai Luong Viet due to
resignation, specifically:

STT Full name Duty Notes

1 Mr. Trinh Van Tuan
Chairman of the Non-executive members
BOD

2 Mr. Vu Anh Duong Member of the BOD

3 Mr. Vo Hong Quang Member of the BOD

4 Mr. Nguyen Minh De Member of the BOD

Non-executive members.
5 Mr. Mai Luong Viet Member of the BOD Letter of resignation from

01102/2024
Non-executive members.

6 Mr. Phan Ngoc Hieu Member of the BOD Elected to the BOD from
26th April 2024

2. Activities of the Board of Directors

In the 2020-2025 term of office, the BOD has upheld the responsibility to implement
the Company's governance tasks in accordance with the PC1 Development Strategy
2020-2025with a vision to 2035, flexibly, adapt and adjust the Strategy in accordance
with the complex and difficult socio-economic context. All activities comply with
laws and regulations and the company's charter.

Summary of key activities of the BOD for the term 2020 - 2025:

- The BOD has assigned tasks to members, implemented methodical and professional
strategic planning, led the Group's development strategy, adjusted, improved and
approved management regulations to meet the actual requirements of production and
business activities.

- Approving the PCl strategy for the period of2021-2025 and promptly adjusting and
adapting to new developments in the Group's long-term investment objectives.

- Investment orientation, project investment approval, development of new projects
accordingto its competence.Directing, supporting and supervising the BOD, business
divisions and subsidiaries to effectively implement investment and business activities.
Ensure the interests of the Company and shareholders according to the Company's
targets approved by the General Meeting of Shareholders.

- Organizing the annual GMS; serious and quality regular meetings; make reports and
submit contents according to the competence of the GMS for approval in accordance
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with the law and the Company's Charter; report and satisfactorily explain the contents
that shareholders are interested in.

_The BOD supervises the disclosure of information in accordance with the provisions
of law and information on the company's production and business activities, in order
to provide accurate and timely information to shareholders and investors.

3. Summary of meetings, opinions, and resolutions, decisions of the BOD in the
years:

First 3

Content 2020 2021 2022 2023 2024 months
of 2025

Meetings and Written
30 26 27 18 32 06

Ballots

Resolutions and
59 58 51 31 55 8

Decisions Issued

II. Performance result of Board of Directors

1. Planning and implementing PC1's Strategy

_ Phased development strategy 2021-2025 with a vision to 2030 developed by PC 1

and KPMG strategic consultants.

_ Strategy is focused by: Balance between long-term vision, sustainable competitive
advantage, and ability to execute effectively. In which, the Group and the Blocks
clearly define the strategic framework, objectives, targets, methods and tools to serve.

_The process of implementing the strategy for the 2021-2024 period has encountered
many rapid fluctuations and great difficulties from the macroeconomy; the electricity
industry, the real estate sector due to inadequacies and obstacles arising from
investment policies, laws and barriers of the VIII power scheme. The key business
sectors that PC 1 focuses on during this period have stalled.

_ Facing a difficult situation, the BOD and the Group's Managment have creatively
and promptly adjusted major strategic activities, including:

i- Expand investment in renewable energy, pivot resource investment to develop
industrial parks. Energy projects that are preparing to invest will be extended, waiting

for appropriate investment opportunities.

ii- Develop the international market for the EPC Block and the Industrial Production

Block;

iii. Focus on handling legal procedures for housing real estate projects that are being
delayed, and at the same time develop new projects.

2. Capital Development:
_ Charter capital as of 31thDecember 2024 is VND 3,576 billion, an increase of 1.87
times compared to 31thDecember 2020.

_ Total assets as of December 31, 2024 are VND 20,988 billion, an increase of 1.96
times compared to December 31,2020.

Unit: Billion VND
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Joint Stock Company - a company specializing in investing in industrial parks,
logistics and smart warehouses.
_ In 2022, PCl successfully acquired 70% of the contributed capital in Nomura
Industrial Park Development Company - Hai Phong (now Japan Industrial Park
Development Company - Hai Phong), through the transfer of70% of the Company's
capital from Nomura Holding - Japan.

_On December 31, 2024, the Government approved the Decision on investment policy
for Nomura - 2 Project (# 200 hectares) for Hai Phong International Industrial Park
Joint Stock Company - a subsidiary of PC 1. Currently, the project is implementing
land clearance and is expected to start construction in the third quarter of2025.

4.3. Residential Real Estate Investment

_ In the period of 2021-present, due to general problems in policies and legal
regulations granting project investment procedures, the Real Estate Investment Board
concentrates: i- Complete the land legal documents of the Projects; ii- Planning of
projects and Iand plots under the management of PCl; iii. Hiring consultants for
training and assessing the market situation; iv. To prepare necessary dossiers and
procedures to be ready to apply for licenses; vi To seek opportunities for the
development of new projects; vi- Shifting the management staff of the Board to
develop and manage industrial park investment projects.

- In October 2024, the Golden Tower - Gia Lam Project (1.5 hectares) will be started,
expected to be sold and handed over in its entirety in 2025.

4.4. New Minerals and Materials

In 2023, Tan Phat Mineral Joint Stock Company - A subsidiary of PC 1 has completed
the production of Factory No.1: Nickel- Copper in Cao Bang. In 2023 and 2024, Tan
Phat Company will operate stably, safely and reliably. Mining, mineral selection and
export activities all comply well with the provisions of the law. Business results
achieve investment efficiency.

5. Business Unit Operations:

- In the business conditions during this term, there are many difficulties in terms of
market, unit price and cost, employment - EPC General Contractor Block, Electrical
and Industrial Block, Production Block, Commercial Board, member companies have
made continuous efforts to overcome difficulties;

- Always updating, evaluating and identifying, choosing the right playground, along
with innovation, investing in new technological equipment, advanced management
software, expanding new markets, coordinating the strength of the ecosystem to
maintain and develop the business;

- Continue to affirm the capacity, brand and reputation of PC! firmly - reliably.

- Developing successful and potential international markets;

- Over the years, strength, capacity, scale and professionalism continue to develop.

6. Corporate Governance & Operations Management

- During the term of office, the BOD has oriented, approved, and submitted for
approval the restructuring of the organizational chart of PC 1 Parent and subssidiaries
according to the Group model; Rearranged member construction and installation

-c

]
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companies to meet development goals; Reliably manage business activities,
strengthen governance and internal audit at units.

_ Organizing the design, announcement and operation of the PCI new brand
identity: Affirming the position and prestige of PC I on the path of development and
integration; Message of international vision, aspiration to conquer new heights and
confidently reach out to the world; Positively improve the aesthetics, impression,
experience of partners, customers and the community of the modem, international,
friendly and timeless PC I brand.

_ Continue to develop and affirm the prestige and position of PCI in the pillar

business fields;
_ International cooperation: Steadfastly develop international cooperation with
traditional partners, expand new partners in technology and equipment for business in
Australia, the Philippines, China, etc.

_ Investing in technology development, promoting Innovation and digital
transformation activities throughout the Group.

+ The innovation culture of the whole Group with hundreds of valuable initiatives
and improvements has been honored, rewarded and put into application. Typical
successful examples implemented by PC I engineers are: i- Designing, manufacturing
and effective operation of underground cable digging robots at sea; ii- Design and
manufacture of synchronous equipment system for cable construction high-pressure
submarines at sea; iii- Configuration and installation of the OCC Intelligent Operation
Center at the Group's office; IOC Industrial Park Intelligent Operation Center in NHIZ

- Hai Phong.
+ PC I Digital Transformation Board and ITS member companies have been
implementing many researches, technology applications, and advanced software
for general management; Applying intelligent integration solutions in controlling grid
operations and types of renewable energy sources.

_Developing welfare policies, remuneration regimes, working environment, and life
health for employees has a very positive meaning for employees and employees. In
the last 02 years, PCI has received the title of "Best Workplace in Asia" by HR Asia
Magazine - Asia's leading prestigious magazine in the field of human resources

selection and publication.
_Promote activities to communicate the company's cultural values through exchange
and employee engagement programs; emulation and reward policies and movements
to create more motivation for employees, associate income with business results and
labor productivity. Promptly reward and encourage employees to be enthusiastic and
creative for the Group's development goals.
_ Focus on improving the quality of human resources, training and developing
human resources to meet the Group's long-term business strategic goals.

_ Improve the quality of communication with professional and official
communication channels, transmitting positive information to partners, customers,
investors and the community. Be serious and responsible in investor relations.

7. Contribution to the State and Social Responsibility
Social responsibility and sustainable development have been throughout strategic
planning, are being implemented synchronously and seriously in all production and

Page 6 of15 Report of the BOD - GMS 2025-2030



+PC1
• Alll'aysRcliohle Creating Outstanding Value

business activities in the Group, becoming the culture of each PC 1 person.

7.1 State budget contribution:
The total value of state budget contributions in 2024 is 1,476 billion, 5 times higher

than in 2020.

7.2 Social Responsibility:
PC1 Group always considers social responsibility as an important part of its
sustainable development strategy, so PC 1 constantly implements social responsibility
activities to make a positive contribution to the community. The Group has supported
disaster recovery, donated medical equipment, and participated in social security
programs, etc. Through a business development plan and commitment to the
community, PC 1 aims for sustainable development, contributing to improving the
quality of life for people and protecting the environment.

a. Community responsibility

In recent years, PC 1 and the hearts of the Group's employees have supported many
billions ofVND for meaningful activities such as:

_ Participate in the construction of schools and clinics in localities with many
difficulties, contributing to improving educational and health conditions for the
community in Cao Bang province (2020).

- Highland Warming Program in Cao Bang province (2020).

_ Supporting the prevention and control of the Covid-19 epidemic through the
Fatherland Front Committee of Hanoi City, the Fatherland Front Committee of
districts of Cao Bang province, Quang Tri province (in 2020).

- Donate to support affected communities and contribute to natural disaster mitigation
in Huong Hoa district, Quang Tri province and mobilize machinery, equipment and
human resources to participate in natural disaster rescue in the same locality (in 2020).

_ Supporting the Covid-19 Vaccine Fund of the Hanoi People's Committee and the
Covid-19 Prevention and Control Fund of Tien Giang Province (in 2021).

- Donation of a house of love in Long An province (in 2021).

_ Organizing .the Mid-Autumn Festival fun program and awarding scholarships to
encourage children in extremely difficult circumstances with high academic
achievements for students in mountainous areas in Quang Tri province (in 2021).

_Renovation of residential roads in Huong Hoa - Quang Tri district, Hoa An district,
Cao Bang province (in 2022)
_Build a new school site in Ba Co commune, Bao Lac district and donate 50 gratitude
houses in Cao Bang province (in 2022).

- Supporting the Fund for the Poor of Hanoi City (2022).

_ Supporting the "For the Poor" Fund in Cao Bang province to build 100 houses for

poor households (in 2023).
_Donating desktops and laptops to the Vietnam Fatherland Front (in 2024).

_Participate in supporting the repair of damages for households severely affected by
Typhoon Yagi in Cao Bang province and the Northern provinces (in 2024).

- Highland Warming Program in Cao Bang province (2024).

_Donating houses to poor households in Quang Ngai province (in 2024).

iI
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- Especially in 2024, the Group has signed a strategic cooperation with Bach Mai
Hospital, Central Hospital of Obstetrics and Gynecology, whereby PCI Sustainable.
Development Center has successfully, effectively and practically implemented 02
sponsorship projects:
+ Project to improve strategic management capacity and lean management
thinking at Bach Mai Hospital. Training for 3,700 medical staff and doctors.

.+ Consultancy project on standardization, streamlining of the process system,
surgical safety at the Department of Anesthesiology and Resuscitation, National
Hospital of Obstetrics and Gynecology.
+ 02 projects have contributed to improvingthe quality and efficiency of management
and operation,reducing pressure and overload for medical staff, improving the quality
of medical examination and treatment and health care for people, which are highly
appreciated by the Hospital's Board of Directors.

b. Environmental Responsibility

In all investment and business activities ofPC1, it is throughout the responsibility of
pioneering environmental protection solutions along with advanced technology and
smart operation.
c. Number of awards and emulation in the period:

- Top 500 largest enterprises in Vietnam in2024 (10 consecutive years).
- Top 500 most profitable enterprises in Vietnam in 2024 (8 consecutive years).

- Top 20 Best Reports in the Non-Financial Industry Group (2024).
- Top 50 Excellent Profit Enterprises in Vietnam in 2023 (05 consecutive years).
- TOP 50 best listed enterprises in Vietnam (2017,2019, 2020, 2022) voted by Forbes.

- FAST 500 (in 2021).
- Top 50 Best Growth Enterprises in Vietnam (2021).
- Emulation Flag of Hanoi City People's Cominittee, First-class Emulation Flag of
Quang Tri Provincial People's Committee, Certificate of Merit of Vietnam General
Confederation of Labor, Certificate of Merit of Hanoi City People's Committee in
contributing to supporting the prevention and control of the COVID-19 epidemic.
- Typical Renewable Energy Project of the Year Award by UGlobal Magazine
(Singapore) (2022).

- Award for Industrial Real Estate Developers with Green Transformation Strategy in
2024.

8. Supervision of the Executive Board
The Board of Directors supervises the Executive Board to implement and implement
the Group's strategy; Supervise and evaluate business results on a weekly basis;
Monitoring the process of risk management and internal audit; Supervise compliance
with the provisions ofthe law and internal regulations of the Group. In the past term,
the Executive board under the direction and supervision of the Board of Directors has
made efforts and successfully completed the assigned tasks in the conditions of
production and business still have many difficulties, business capacity and
management have been improved.
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Part 2

OPERATIONAL ORIENTATION OF THE BOARD OF DIRECTORS FOR
THE TERM 2025-2030

I. Forecast of the world and domestic economic situation in the period of 2025-
2030

1. International context
- Geopolitical tensions and conflicts in some regions are still complicated, supply
chain disruptions and negative impacts on the global economy.
- The protectionist policies of the United States, major countries, and Europe lead to
trade wars, making the world economy face more difficulties and challenges.

- The speed of development and application of digital technology and artificial
intelligence is wider and faster than ever before, which is having a profound impact
on all aspects of society.
- Climate change, green development, green consumption production are trends and
also global responsibilities.
- Global GDP growth is forecast to increase slightly over 3% per year.

- Inflation tends to decrease, promoting loose monetary policy and leading to a
reduction in the US dollar interest rate.

2. Vietnam's socio-economic context
Vietnam is steadfast in developing a socialist-oriented market economy, deep
international integration and making specific new adjustments.
- By 2025, Vietnam will implement the "revolution on streamliningthe organizational
apparatus of the political system", institutional and legal reform, in which:
+ Considering the 3 biggest bottlenecks at present, namely institutions, infrastructure
and human resources, in which institutions are the "bottlenecks of bottlenecks", they
will have to focus on solving.
+ To formulate laws in the direction of both ensuring the requirements of state
management and encouraging creativity, releasing all production capacity and
unleashing all resources for development.
- National AI and Argument Shifting
+Building a digital society, comprehensively digitizing state management activities.
+ Developing the digital economy to create a new impetus for growth; promote the
application of digital technology in all industries and fields, create new business
models.
-National Guideline 2025: THE BEGINNING OF AN ERA OF SELF-ESTEEM.

"Innovation, Breakthrough, Development and Social Progress"

- GDP growth target by 2025: 8%; from 2026-2030, it will grow by 2 digits.
+ Vietnam will continue to be an attractive destination for FDI attraction in 2025 and
the followingyears.
+ Demand for growth and investment in national electricity infrastructure will
increase at a high levelwith many new policies and technologies in the comingperiod.
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+Public investment continues to increase, population income increases, room growth
opportunities are good for the housing real estate market and industrial park demand
and infrastructure.

II. PCI strategic objectives for the period of 2025 - 2030

1. Vision, Mission, Core Values

International, prestigious,
professional in the field of
energy, green & smart
industry.

PCI creates a green,
digitalized and sustainable
economic ecosystem;
accompanying the country in
the new era.

Creativity - Speed
Reliability
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2. PCI's BusinessPillars
2.1 Overview of PCl 's Business Areas:

PCI with the model of Parent - Subsidiary operating in the fields of Energy, Industry
and Real Estate Business investment:

- Energy Sector:
+ Investment in renewable energy plants;
+ EPC and construction and installation of renewable energy projects and power

grids;
+ Technological solutions on energy storage and saving;
+ Smart solutions and automatic control of power plants and power grids.

- Industry Sector:
+ Investment in infrastructure of ecological industrial parks;
+ Factories designing and manufacturing electric poles and mechanical

components;
+ High-tech mineral processing plants;

- Regarding investment and business, prestigious and professional residential real
estate with projects and products with synchronous, modem, environmentally
friendly utilities and different energy savings.

2.2 Core business pillars:

To be a pillar of building a sustainable and stable foundation; Creating high added
value and long-term strength for the Group, including:

- Energy investment;

- Investment in industrial park infrastructure;

- Investment in the field of mineral processing;

- Unique, specialized technology solutions.

2.3 Strategic business pillars:

To be the pillar for the implementation of specific business goals in the medium
and long term; Easy to be flexible, easy to change according to the market context;
Meeting the goal of market expansion; Product innovation and lean operation,
including:
- Investment in residential real estate business;

- EPC General Contractor;

- Electrical and Industrial Construction;

- Industrial production;

- Commercial business.

3. Target orientation of PCI for the period of 2026-2030

3.1 General objectives:

CREATING OUTSTANDING VALUE

PCl Brand, Prosperity and Social Responsibility Development
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Growth
Revenue increased by an average of 15-18%/year, profit margin
remained> 10%. By 2028, the company's value will reach 1 billion
USD; in 2030, the company's value will reach 1.5billion USD.

Energy
Owning> 800 MW, developing smart, energy-efficient services and
solutions.

Industry
Export +business revenue in the internationalmarket averages >200
million USD/year, meeting green & high-tech standards.

Real Estate
Developing ecological real estate, integrating energy, smart,
sustainable growth.

Administation
ESG standardization, comprehensive digital transformation, lean
and effective organization.

3.2- Corporate governance framework

The Group plans and leads the overall development strategy of the Ecosystem:
_Goal-oriented management: Innovation, Creativity, Technology; Breakthrough and
Efficiency
_ Strong decentralization, accompanied by Support Management Mechanisms and
Trust Control Mechanisms.
_ Control mechanism on business results and risks through the mechanism of Self
Control and Compulsory Control.
4. Evaluate the influencing factors

4.1- Context o/PC1 in the period 0/2025 - 2030

Implementing the 2025-2030 general plan, PC1 Group spreads a positive spirit,
aiming for more challenging goals, creating great success and a lot of meaning of this
strategicperiod with many special opportunities, evaluation factors:

i- Development training
_The Board of Directors has Vision, Leadership Capacity, Aspiration along with the
value system of "Wisdom - Energy - Ethics";
- Elite team: Professional, creative, responsible, ready and reliable;
- Technology, information, and AI are constantly upgrading;

ii. Internal procedures:

- Meet the management of activities, encourage creativity and promote the
effectiveness of resources.
iii. Clients:

- Affirming the reputation and brand of PC1;
- Always create new products, new competitive characteristics, new values.

- Customer relations are increasingly improving prestige, image and trust.

iv. Finance

- Financial capacity is controlled and constantly growing;
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- Allocation, use and control of investment capital;
- Increase the efficiency of capital use and asset efficiency.

4.2- Opportunities from the macro-sector:

- Trends in the development of renewable energy, investment In electricity
infrastructure, clean industry.
- Supply chain shifts: opportunities for industrial production & industrial real estate.

- The policy of greening - digitization - urbanization creates room for urban real estate
and infrastructure.
4.3- Main challenges:

- Significant capital pressures on energy infrastructure and real estate projects.
- Competition is increasingly fierce with domestic and international markets.
- High requirements for ESG, financial transparency, and modem governance
standards.
- Environmental risks and climate change.

- Fluctuations in policy and legal and material costs.

5. Basic solutions for the 2025..2030 period

In order to realize the strategic goals set out in 2025 - 2030, the Group needs to
implement a system of basic, synchronous, strategic, transparent and breakthrough
solutions on 5 major groups of solutions: Investment, Technology, Organization,
Finance and Management below:

5.1 Group of investment solutions and industry orientation:
i- Restructuring investment portfolios with focus - efficiency - sustainability:

- Focus on investing in areaswith attractiveprofit margins and long-term trends: clean
energy; Eco-industrial parks; Real estate with integrated utilities and energy saving;
Deep-processed minerals - Green production; EPC integrates synchronous solutions;
- Divestment, transfer, reduction of proportion in fragmented fields and projects, low
efficiency, not associated with the core value chain.
- Prioritize the investment cooperation model with strategic partners to share capital,
supplement capacity and reduce risks.
ii. Development of an interdisciplinary integrated ecosystem:

- Chain integration solution: Energy investment ~ real estate development, industrial
parks using clean energy ~ industrial production ~ EPC general contractor.

- Building a model: Industrial park - energy - Smart, optimizing asset use efficiency -
Cooperation with foreign investment in the same industry group.

5.2 Group of solutions on technology - innovation - digital transformation:

i-Promoting comprehensive digital transformation

- Promote investment and improve the platform: Data Lake; WHO; KPIs; OKR;
ERP... to manage data throughout the Group.
- Developing platforms to serve customers and partners: BIM, Customer Portal,
Digital EPC...
- Integrating technology into the production - investment - operation chain: BIM, AI,
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SCADA, etc.
ii- Application of technology in energy operation, industrial parks and production

- Intelligentize and digitize power plants, industrial parks and industrial production.

- Develop and apply smart solutions in storing, saving and operating forms of
renewable energy according to the model of Microgrids, Smart Grids, etc.

5.3 Group of solutions on organization - personnel - culture:
i- Continue to restructure the tic model in the direction of a flexible and innovative
Group:

- Consider innovating the current model, or Holding... in line with reality, creating a
new impetus for development and promotion of multiple resources.
- Setting up a management system according to the OGSM, KPI, OKR strategy, etc.
advanced and transparent.
ii- Development of high- quality human resources

- Develop the "PCI Learning - Development Culture" with a methodical and effective
training strategy on Senior and Middle Level Management, Technological Capacity,
Financial Management, Expertise, and ESG Integration.
- Attracting young and elite personnel with a modem - innovative - transparent
environment.
iii- Development of Progressive Culture PC 1

- The culture of "One PCI" cohesives and resonates between industries in the
ecosystem, promoting: Innovation, dare to think - dare to do - dare to be responsible.

- Human characteristics ofPCOner culture carries the philosophy ofHumanity - Trust
- Guest - Bright .: Effective and complies with the behavioral standards of
Specialization - Integrity - Harmony - New - Sustainable to the whole system.

5.4. Group of solutions on finance - capital - strategic cooperation
i- Diversifying capital sources in the direction of long-term - green - efficiency

- Mobilize capital from investment funds, infrastructure funds, green credit, and
sustainable bonds. Participating in international projects with development partners
such as ADB, IFC, nCA ...
- Investment cooperation, calling for new investors to contribute investment capital to
large-scaleprojects.
ii- Strengthening strategic cooperation at home and abroad

- Cooperate with partners with technology, markets, and fmance for rapid and
sustainable development.
- Expand EPC/IPP cooperation with foreign companies in Vietnam and in the
international market.
5.5 Group of solutions on corporate governance - ESG - legal
The goal of modem governance of the whole PCI system is based on the following
factors: Transparency - Responsibility - Fairness - Sustainability. Operating on a
technology platform and complying with international standards through:
- Establish a professional management system;
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- Standardize the reporting system according to ESG, strengthen risk management
along with developing corporate culture.
ESG standard management helps PCI improve sustainable competitiveness and
increase attractiveness for investors.
Thus, the PCl Strategy for the period of 2026 - 2030 does not only stop at financial
goals, but will integrate:

- High growth, ensuring sustainability;
- Flexible adaptability, improving innovation capacity;
- Creating long-term value for shareholders, investors and social responsibility;

- Meet ESG standards, digital transformation, AI and green consumer production.

The Board of Directors is looking forwardto continuing to receive the companionship,
support and feasible responsibilities of shareholders and investors along with the
dedication, professionalism and dedication of employees and elite engineers in the
team to make PCI Brand and Prosperity - Social Responsibility and Sustainable
Development.

'\I,
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PCI GROUP JSC
SUPERVISORY BOARD

SOCIALIST REPUBLIC OF VIETNAM
Independence- Freedom-Happiness

APPRAISAL REPORT
ERVISORY BOARD TO SUBMIT TO THE GENERAL

Legal basis:
- The Law on Enterprises No. 59/2020lQH14 passed by the National Assembly of

the Socialist Republic of Vietnam, term XIV, at its 9th session on J7th June 2020,
effective from 01thJanuary 2021;

- Decree No. 155/2020/ND-CP dated 31thDecember 2020 of the Government on
elaboration of some Articles of the Law on Securities;

- Circular No. 116/2020/TT-BTC dated 31th December 2020 of the Ministry of
Finance on Guidelines for implementation of some articles on administration of public
companies in the Government'sDecree No. 155/2020/ND-CP dated 31thDecember 2020
elaborating some articles of the Law on Securities;

- Pursuant to the Charter of organization and operation of PC1 Group Joint Stock
Company;

- Pursuant to Resolution No. 01INQ-PCC1-DHDCD dated 26thApril 2024 of the
2024 Annual General Meeting of Shareholders;

- Based on business performance results and financial statements made for the years
2020-2024.

- Pursuant to the 2024 Financial Statements prepared by PC1 audited by KPMG
Vietnam Co., Ltd. on 31thMarch 2025;

The Supervisory Board reports to the General Meeting of Shareholders of the
Company on the activities ofthe SupervisoryBoard, evaluate the implementation of the
resolutions of the General Meeting of Shareholders, the results of inspection and
supervision of production and business activities, compliance with the State's
regulations, appraise the business performance reports, financial statements and
evaluation of the management and administration of the Board of Directors and the
Board of Directors as follows:

I.Activities of the Supervisory Board for the term of2020-2025:

1.Personnel of the Supervisory Board:

At the General Meeting of Shareholders on 03thJune 2020, the personnel of the
Supervisory Board for the term of 2020-2025 are 03 people, specifically as follows:

- Ms. Nguyen Thi Hai Ha: Head of the Supervisory Board;

- Mr. Hoang Van Sang: Member;
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- Mr. Hoang Van Cuong: Member

2. Activities of the Supervisory Board:

2.1 Supervision of the Board of Directors and the Board of Directors of the Company:

- Planning and implementing the Company's strategy;

- The management and operation of the Company, business targets;

- Comply with the Company's Internal Regulations, Resolution of the General
Meeting of Shareholders, the observance of the Company's Charter, State Law of the
Board of Directors and the Board of Directors in the administration of production and
business activities.

- Examine the reasonableness, legality, integrity and prudence in the management
and administration of business activities.

2.2 Appraisal of fmancial statements:

- To examine the systematic, consistent and appropriate work of accounting,
statisticsand financial reporting.

- Appraisal of financial statements to assess the true and fair view of fmancial data,
in accordance with accounting standards, frameworks and policies and regulations of
the State.

- Review, examine and evaluate the effectiveness and effectiveness of the
Company's internal audit and risk management system.

3. Assessment of the capacity and effectiveness of the Supervisory Board

With a high sense of responsibility, the Supervisory Board consistently affirms its
professional competence, independently and objectively verifying the accuracy and
reasonableness of financial statements, as well as compliance with laws governing the
Company's production and business activities. This ensures the effective use of capital,
financial security, and the maximization of shareholder interests.

In general, in the past term, the Supervisory Board has always received attention
and favorable conditions from the Board of Directors, the Executive Board and
managers in the Company for the Supervisory Board to complete the assigned tasks.

II. Results of monitoring the Board of Directors and the Company's Management
in production and business activities:

1. Implementing the Company's strategic objectives:

- Completed the formulation and announcement of the strategy for the 2021-2025
period, with a vision toward 2035: To become the leading company in Vietnam and rank
among the Top 5 in Southeast Asia in the field of EPC general contracting for power
projects and industrial construction. By 2025, the company aims to achieve a profit-to
revenue ratio of 8%.

- Results of strategy implementation:

+ The company implements the EPC General Contractor for many high-voltage
power grid projects, projects with high technical requirements and urgent construction
progress; The No.1 position in Vietnam in the design and manufacture of many types
of high-voltage and ultra-high-voltage power poles.
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+ Participate in capital contribution with foreign partners to successfully implement
domestic wind power projects. to expand domestic and foreign markets.

+ Expanding business investment abroad, specifically: implementing the
construction of EPC projects for wind power plants in the Philippines; Laos market,
Australian market.

+ To invest in advanced equipment and technologies in the construction of
construction and installation works to ensure shortening the construction time and
improving business efficiency.

+ Completed the acquisition of 100% of the capital of Nomura Asia Investment
(Vietnam) Pte. Ltd. at Nomura Industrial Park Development Company - Hai Phong,
invested in Western Pacific Group Joint Stock Company, which is a unit specializing in
investment in industrial parks, logistics and smart warehouses, preparing to implement
the construction of an eco-industrial park project in Hai Phong ...

+ To complete the construction of a nickel processing plant, export output products
with good output and quality.

+ Focus on investing in digital transformation, risk management in operating
production and business activities ...

2. Implementing the resolution of the Annual General Meeting of Shareholders in
2020 -2025:

In the annual general meetings, the resolutions of the General Meeting of
Shareholders have been implemented by the Board of Directors and the Board of
Directors of the Company to achieve the following results:

a. Charter capital increase plan:

- Increased the 11th charter capital from VND 1,593,243 billion to VND 1,911,882
billion in the form of paying dividends in 2019 in shares to existing shareholders
according to the resolution of the 2020 Annual General Meeting of Shareholders.

- Increase the 12th charter capital from VND 1,911,882 billion to VND 2,351,596
billion according to the resolution of the 2021 Annual General Meeting of Shareholders
in the form of:

+ Dividend payment in 2020 in shares to existing shareholders: VND 382,375
billion.

+ Issuing new shares to employees under the ESOP program: VND 57,339
billion, creating a very positive motivation for employees.

- The 13th increase in charter capital, from VND 2,351.596 billion to VND 2,704.33
billion, was made through the payment of dividends in 2021 in the form of shares to
existing shareholders, amounting to VND 352.734 billion, in accordance with the
Resolution of the Annual General Meeting of Shareholders in 2022.

- The 14th increase in charter capital, from VND 2,704.33 billion to VND 3,109.96
billion, was made through the payment of dividends in 2022 in the form of shares to
existing shareholders, amounting to VND 405.63 billion, in accordance with the
resolution of the 2023 Annual General Meeting of Shareholders.

G
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- The 15th increase in charter capital, from VND 3,109.96 billion to VND 3,576.42
billion, was made through the payment of dividends in 2023 in the form of shares to
existing shareholders, amounting to VND 466.46 billion, in accordance with the
resolution of the 2024 Annual General Meeting of Shareholders.

h. Amendments to the Charter of organization and operation of the Company:

Completed and amended several articles of the Company's Charter of Organization
and Operation, as approved by the Resolution of the Annual General Meeting.

c. Restructuring of the Company's organizational chart:

- Appointed Mr. Vu Anh Duong as General Director from 01112/2021.

- Restructuring the organizational chart according to the Group's development

strategy in the new period.

- Complete the adjustment of the organizational chart according to the Group model,

restructuring member companies.

- Change the name and identity of the Company to PC 1 Group Joint Stock Company
from 02/03/2022.

d. Investment in energy, real estate and minerals:

- Energy investment:

+ Completed the power generation of three wind power plants on schedule on
October 31,2021, with a capacity of 144MW.

+ Q4/2024: Commencement of 02 hydropower projects in Cao Bang with a capacity
of 46 MW (of which: Bao Lac A Hydropower Plant: 30 MW; Shanghai Hydropower
Plant: 13MW) is expected to generate electricity in Q4/2026.

- Business investment in the field of industrial real estate:

+ Contributed 30% of capital to Western Pacific Group Joint Stock Company, which
holds a land fund and is implementing industrial real estate projects, with experience in
the logistics sector.

+ Acquired 100% of the capital of Nomura Asia Investment (Vietnam) Pte. Ltd at
Nomura Hai Phong Industrial Park Development Company is the first unit to deploy
industrial park investment in Hai Phong city.

+ Completed the approval of the Investment Policy Decision for the Nomura Project
- 2 (#200 ha) by Hai Phong International Industrial Park Joint Stock Company, a
subsidiary of PC 1, on December 31, 2024. The investment procedures are continuing,
with construction expected to begin in Q3/2025.

+ Continue to seek and develop land funds with a scale of 500 hectares or more for
the deployment of eco-industrial parks.

- Investment and business in the field of civil real estate:

+ Completed the handover of PC 1 Thanh Xuan project.

+ Auction and construction of the Thap Vang low-rise housing project.

+ Continue to complete investment procedures for PC 1 Gia Lam, PC 1 Dinh Cong,
PC I Bac Tu Liem, PC 1 Vinh Hung projects and continue to seek and develop land funds
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with a scale of 1 hectare or more to implement mixed housing projects in accordance
with consumer tastes.

- Completed the construction of a nickel processing plant, exported output products
with good output and quality.

3. Results of inspection and supervision of the production and business contract,
compliance with the State's regulations:

a.Business performance from 2020 -2025

Unit: billion VND

IT Quota Unit Business Performance Over the Years

2020 2021 2022 2023 2024

A B C 1 2 3 4 5

billion 1.912 2.352 2.704 3.110 3.576
1 Charter capital VND

Revenue from 6.679 9.828 8.358 7.694 10.089
production and billion

2 business activities VND

billion 544 764 537 182 710
3 Profit after CIT VND

The period from 2020 to 2025 has been one ofthe most challenging times in human
history, marked by epidemics, natural disasters, and the Russia-Ukraine war, all of
which have had a profound impact on people and the global economy. Global economic
activity has faced widespreadrecession, soaring inflation, record-low GDP growth rates,
complex political conflicts, and intensified strategic competition among major nations.
While global prices, inflation, and interest rates have decreased, they remain at high
levels. Financial and monetary risks have increased, slowing global economic recovery,
which has affected exports, investment, consumption, international tourism, and
Vietnam's fmancial market.

With the achievements from previous periods, the company's prestige and brand
have been solidified. The decisive leadership of the Board of Directors, along with the
efforts of the Group's employees, has led to timely solutions. As a result, PCl's
production and business activities during this period continue to show growth,
demonstrating that:

Charter capital: In 2020, it is: 1,912billion VND; in 2024 is: VND 3,576 billion, an
increase of 1.87 times compared to 2024.

Revenue: In 2020, it is: 6,679 billion VND; in 2024 is: VND 10,089 billion, an
increase of 1.51 times compared to 2020.

Profit after CIT: In 2020: VND 544 billion; in 2024, it will reach: 710 billion VND,
an increase of 1.31times compared to 2020.

Total assets: in 2020 are: 10,722 billion VND; in 2024: VND 20,988 billion, an
increase of 1.96 times compared to 2020.
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b. Compliance with the State's legal regulations:

b.l. Control of compliance shall comply with the State's regulations:

- Business scope: PCl's production and business activities are in accordance with
the Business Registration Certificate No. 0100100745;

- Compliance with the law on tax administration:

+ The company has complied with the provisions of the Law on Tax Administration
and tax-guiding circulars, implemented the regime of accounting books, accounting
accounts, fmancial statements in accordance with regulations promulgated by the
Ministry of Finance and accounting standards in accordance with current regulations.
Strictly comply with the implementation of tax declaration and payment as prescribed.

+ The tax authority has inspected the observance of tax law and inspection after
VAT refund at PCl from 2018 to 2022.

- Compliance in the field of investment:

The field of construction and industrial production is a key industry throughout the
Company's production and business activities, the Company attaches great importance
to fmding markets, investing in advanced machinery and equipment, and improving
management capacity to participate as an EPC general contractor oflarge projects of the
power industry as well as outside the power industry in the country and foreign

countries.

In the past period, the Company has achieved significant success in the field of
energy investment. PC 1 has successfully operated seven hydropower plants and three
wind power plants, generating stable cash flow for the Group. Revenue and profit after
tax from these operations account for a large proportion of the Group's overall profit
structure. In addition to these existing plants, PCl continues to develop energy projects
in areas that the state encourages for investment, ensuring the Group's strategic goals
are met and achieving high efficiency in its production and business activities.

For investment in the real estate sector in the term of 2020-2025, the Company has
completed the handover of 01 residential real estate project, successfully auctioned and
implemented the construction of the low-rise housing project Golden Tower - Gia Lam
_Hanoi and preparing to start the real estate project of Nomura 2 Industrial Park, at the
same time, continue to participate in auctions, bidding, and M&A of large-scale projects
to achieve the set strategic goals. The field of real estate investment also brings positive
profits to the Company.

In addition, the fields of design consulting and operation services are all supporting
industries for the Company's core business areas.

b.2. Fulfillment of state budget obligations:

Taxes And Amounts Payable Over The Years (VND billion)
Items

2020 2021 2022 2023 2024

I. VAT 176,261 407,310 236,605 146,588 202,540

II. Import and

export taxes 0,42 0,762 0,705 169,092 316,986
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Items
Taxes And Amounts Payable Over The Years (VND billion)

2020 2021 2022 2023 2024

III. CIT 121,452 66,688 133,948 89,086 124,871

IV. PIT 11,896 12,542 16,979 14,27 23,353

V. Land and

housing tax and

land rental 5,285 5,541 7,368 5,858 578,835

VI. Royalty tax 55,2 47,787 62,331 98,364 188,880

VII. Other taxes 22,271 24,908 62,748 96,69 97,325

Total 392,785 565,538 520,684 619,948 1.532,790

In addition to looking for jobs to ensure production and business activities, the
Board of Directors and the Company's Board of Directors perform their obligations to
the state to pay correctly and fully according to current regulations. The increase in
revenue and remittance means that the Company's production and business results are
very efficient, bringing high profits, ensuring the interests of shareholders.

4. Results of supervision of members of the Board of Directors and members of the
Company's Executive Board

In the past period, the economy in general and businesses, in particular, have faced
numerous difficulties and challenges. Investment in the electricity industry has
encountered significant obstacles, the real estate market has remained sluggish, and
stock market liquidity has been low, all of which has impacted on the production and
business activities of the Joint Stock Company.

..~.

However, the Board of Directors and company leaders have successfully navigated ;:;;:.;
these challenges by making timely decisions, issuing Resolutions, and implementing
effective management and organizational strategies. By seizing and capitalizing on
opportunities, enhancing system management capabilities, and fostering creativity in
leadership and administration, the Company has achieved the objectives set forth in the
General Meeting of Shareholders'Resolution over the past five years. Specifically:

4.1 For members of the Board of Directors:

- Number of members of the Board of Directors of the Company: 05 members (of

which resignation: Oland additional election: 01)
The Board of Directors of the Group with a high sense of responsibility has

seriously implementedthe contents ofthe Resolution approvedby the General Meeting
of Shareholders. In the process of production and business activities, the Board of
Directors has issued resolutions and decisions in accordance with the provisions oflaw
and the Company's Charter, closely following the Resolution of the Annual General
Meeting of Shareholdersfor the period of2020-2025, and at the same time ensuring the
timely issuance of policies to direct the Company's production and business activities
to respond to changes in developments. of the market. In general, the management of
the Board of Directors in the term of 2020-2025 has complied with the provisions of
the Law, regulations on the operation oflisted companies, the Resolution of the General
Meeting of Shareholders and the Company's Charter.
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In the term of 2020 - 2025, the Board of Directors has held 26 periodic meetings,

issued 254 Resolutions/Decisions according to its competence to serve the Company's

activities;

- Members of the Board of Directors shall seriously carry out the assignment of

tasks according to the fields in which individual members are in charge.

- Implement the contents according to the resolution of the annual general meeting

of shareholders for the period of 2020 - 2025.

- Approving the contents under the authority of the Board of Directors, supervising

the activities of the Group's Executive Board.

- Orienting the Group's business strategy, deciding to restructure the organizational
chart of the Group, its member units, expanding domestic and foreign investment
markets and industries, etc.
4.2 For the Company's Executive Board:

The General Director together with members of the Executive Board have
actively implemented the Resolutions of the Board of Directors to achieve the
annual goals approved by the General Meeting of Shareholders. The Board of
Directors has been aware of the advantages and difficulties of the market, has been
flexible in operating production and business activities, has come up with many
solutions to manage costs, manage professional work, take care of customers,
regularly organize professional improvement courses, awareness for employees to
build core values and company culture towards customer satisfaction. Specifically:

- Regularly organize monthly business plan implementation meetings, annual
review meetings to assess the situation of business activities, the implementation of
projects to consider existing aspects and limitations to come up with timely solutions
to remove difficulties and overcome.

- Closely follow and implement the goals of the Company's Business Development
Strategy.

- General evaluation: The Company's Executive Board has actively and proactively
administered, closely followed and strictly implemented the Resolution of the General
Meeting of Shareholders, promptly proposed and consulted with the Board of Directors
on support measures to improve production and business efficiency.
III. Appraisal of financial statements in 2024:

1. Business Performance: (According to the audited consolidated financial statements
in 2024).

STT Basic indicators Amount

1 Turnover VND 10,089billion

2 Profit after tax VND 710 billion

3 Paid to the NN budget 1,446 billion VND

4 Basic profit/share 1,177VND/share

2. Results of appraisal of financial statements:

The Supervisory Board has carried out the appraisal of the Group's Financial
Statements in the fiscal year 2024, ending December 31,2024 and agreed to confirm the
specific contents as follows:
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- The fmancial statements fully reflect the production and business and financial
activities of the Group, presented according to the report forms specified in Circular
200/2014/TT-BTC dated 22112/2014; Circular 202/20 14/TT-BTCdated 22112/2014 of
the Ministry of Finance.

- The report has honestly and reasonably reflected the key aspects and financial
situation as of December 31,2024.

- The recording and opening of accounting books and classification of economic
contents according to accounting standards promulgated by the Ministry of Finance.

- The Company has made periodic reports and information disclosures of
organizations listed on the Ho Chi Minh StockExchange in accordancewith regulations
on information disclosure on the stock market.

3. Financial situation as of 31112/2024:

Business Evaluation Criteria Indicators In2024

1.Liquidity Ratio.

- Current ratio (Total Assets / Short-term Liabilities) times 1,58

- Short-term debt repayment ability (Current Assets /

Short-term Liabilities) times 1,59

.,.Quick ratio (Total Assets - Inventory) / Short-term

Liabilities) times 3,82

2. Profitability Ratio.
- Return on Assets (ROA) (Net Profit After Tax /

Total Assets) % 3,45

- Net Profit Margin (Net Profit After Tax / Net

Revenue) % 7,04

- Return on Equity (ROE) (Net Profit After Tax /
% 9,55Owner's Equity)

3. Capital Preservation Ratio (Total Assets-

Liabilities) 1Owner's Equity) times 2,16

;)0

Based on the Financial Indicators, the Supervisory Board fmds that:

Liquidity Ratio >I, the company consistently maintains the ability to meet its
liabilities, ensuring financial stability.

The Group's profitability ratio is effective, showing 01 VND of assets spent,
generating more than 0,345 VND of profit, 01 VND of revenue generating about 0.07
VND of profit or 01 VND of owner's contributed capital generating 0,096 VND of
profit.

N. Salaries and allowances of the Board of Directors and the Company's
Supervisory Board:
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The salary of the Chairman of the Board of Directors, Supervisory Board and allowances
of members have been strictly implemented in accordance with the Resolution of the
General Meeting of Shareholders of the Company.

V. Conclusions and recommendations:

1. Conclusion:

The Supervisory Board agrees with the data of the 2024 Financial Statements
prepared by PCl and audited by KPMG Vietnam Co., Ltd. In terms of material aspects,
the Financial Statements, the Income Statement and Cash Flow for the fiscal year ended
December 31, 2024, have honestly and reasonably reflected the financial situation of
PCl.

2. Recommendations:

In addition to the results and achievements that the Group has achieved in the past
year. To continue to develop the PCI brand in business fields, increase revenue and
profit, and increase benefits for shareholders, the Supervisory Board has a number of
recommendations to the Group with the following contents:

- Completed the report on the Company's strategic goals for 2025-2030, with a
vision to 2035.

- Leaders of business blocks must build a vision and strategy for their blocks to
create motivation for employees to strive, learn and develop, innovate and create.

- Continue to implement the strategic thinking training program to help the
leadership system synchronously think that it is an effective strategic management
communication activity.

- Continue to exploit cheap capital sources and control more effectively the use of
cash flow, promptly meeting the capital sources for production, business and investment
activities of the Group. Develop an effective financial plan to ensure timely capital for
production and business activities

- Continue to improve the quality of human resources, improve management
capacity, and innovate to ensure that the Group's production and business development
speed is well met to further enhance the Group's reputation and image in the domestic
and international markets.

- Applying digital technology management, moving towards administration on a
centralized database and supported by Artificial Intelligence.

- To continue to invest in management technology and advanced construction
equipment and technologies in service of development objectives.

- Strengthen risk management, internal control, compliance with the quality
management system according to ISO, contributing to improving corporate governance
activities; Promote culture, raise awareness of employees in risk management at the
Company on a regular and professional basis, integrate management according to ESG
andCSR.

- Continue to well implement policies with employees, emulation and reward
mechanisms to create motivation to attract and maintain high-quality human resources.
Promoting internal communication activities associated with the development of PCI
culture
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The above is the full report of the Supervisory Board submitted to the General
Meeting of Shareholders. We sincerely look forward to receiving contributions and
feedback from esteemed shareholders and delegates to help the Supervisory Board fulfill
its assigned functions and responsibilities.

The Supervisory Board respectfully submits this report for approval by the General
Meeting of Shareholders.

On behalf of the Supervisory Board, we would like to sincerely thank the Board of

Directors, the Board of Directors, departments, shareholders and employees of the

Company for supporting and creating conditions for us to complete our tasks in the past

term.

Sincerely,

Hanoi, 03th April 2025
HEAD OF THE SUPERVISORY BOARD

Nguyen Thi Hai Ha
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PCIGROUP
JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIET NAM
Independence - Freedom - Happiness

------------------------------------
No: OllTTr-PCI-HDQT Hanoi, 03th April 2025

PROPOSALS

Regarding: The agenda for the Annual General Meeting of Shareholders in 2025.

To: The Annual General Meeting of Shareholders 2025

The Board of Directors (BOD) of the Company respectfully submits to the General
Meeting of Shareholders for approval the following matters within its decision

making authority:

I. Profit and dividend payment plan for 2025
- Consolidated profit after tax plan : VND836 billion.

- Dividend payment plan : 15% of the Charter Capital.

II. Remuneration for the Group BOD and Supervisory Board in 2025
1. Remuneration for the BOD: Maximum 1% of the consolidated profit after tax.

The specific remuneration for each member will be decided by the BOD.

2. Remuneration for the Supervisory Board:
+ Head of the Supervisory Board: VND6,000,000/month.

+ Member of the Supervisory Board: VND2,000,000/person/month.
The BOD is responsible for reporting the actual remuneration paid to each member at
the nearest General Meeting of Shareholders.
III. Provision for funds in 2024 and the plan for 2025

1. Provision for funds in 2024
Bonus and welfare funds: 10% of the profit after tax.

Executive Board reward fund:
+ Executive Board reward: 2% of the consolidated profit after tax as per the

annual plan plus 5% of the consolidated profit after tax exceeding the annual plan.

2. Plan for funds in 2025
Bonus and welfare funds: 10% of the profit after tax.

Executive Board reward fund:
+ Executive Board reward: 2% of consolidated profit after tax.
+ Executive Board reward: 5% of consolidated profit after tax exceeding the

annual plan.
+ Authorization for the Chairman of the BOD to decide on the specific form and

level of reward for the Executive Board.
IV. Plan to increase charter capital by issuing shares to raise share capital from
owner's equity.
1. Legal basis

Enterprise Law No. 59/2020/QH14 passed by the National Assembly on 17 June
2020;

1



Securities Law No. 54/2019/QH14 passed by the National Assembly on 26
November 2019;

Decree No. 155/2020/ND-CP dated 31 December 2020, detailing the
implementation of some provisions ofthe Securities Law;

Circular No. 118/2020/TT-BTC dated 31 December 2020, of the Ministry of
Finance guiding some provisions related to securities offering, public tender, stock
repurchase, public company registration, and deli sting of public companies;

Charter of Organization and Operation of PC 1 Group Joint Stock Company;

The actual operating situation of the Company

2. Issuance plan

1 Issuing organization PC 1 Group Joint Stock Company

2 Issued share name PC1 Group Joint Stock Company Shares

3 Listing exchange HOSE (Ho Chi Minh Stock Exchange)

4 Share type Common shares

5 Share par value VND10,000/share

VND3,576,421,210,000 (as of the time of the
2025 Annual General Meeting)

7
in circulation
Total number of shares

357,642,121 shares

8 Treasury shares

6 Current charter capital

o share

9
issued
Additional shares to be

53,646,318 shares

Total estimated value
10 of issued shares (at par VND536,463,180,000

value)

Existing shareholders may recerve additional
13 Implementation method shares through the rights issuance method. The

subscription rights cannot be transferred.

11 Purpose of the issuance To increase capital from owner's equity

15%, corresponding to a rights ratio of 100:15. At
the time of the shareholder list cutoff date, each
shareholder holding 1 (one) share will receive 1
(one) right to subscribe for additional shares, and
every 100 rights will allow the shareholder to
receive 15 (fifteen) additional shares. Treasury
shares (if any) will not be entitled to subscription
rights.

All existing shareholders listed on the company's
shareholder on the record date for

Rights ratiolIssuance
ratio

12

14 Issuance targets

2



15

Foreign ownership
commitment

subscription rights.

Source of funds for
issuance

16
Expected
implementation time

Owner's equity based on the audited 2024
fmancial statements, including: share premium;
development investment fund; undistributed profit
after tax; other equity funds. The AGM authorizes
the BOD to allocate and decide the detailed source
of funds.

Expected to be implemented in 2025, with the
specific time to be determined by the BOD,
aligned with the issuance of shares for Employee
stock options.

Fractional shares will be rounded down to the
nearest whole number. Decimal fractions (if any)
will be canceled.

Example: On the shareholder registration date for
the issuance of new shares from owner's equity,
shareholder Nguyen Van A holds 1,210 shares.
According to the execution ratio, the right to
receive additional shares is 100:15. Therefore,
shareholder A will receive the corresponding
number of newly issued shares, which is
calculated as (1,210/100) x 15 = 181.5 shares.

According to the rounding principle and the
handling of fractional shares, the number of shares
that shareholder Nguyen Van A will receive, after
rounding down to the nearest whole number, is
181 shares; the 0.5 fractional share will be
canceled.

Shares under restriction on transfer (if any) will
still receive additional shares from the issuance.
Newly issued shares from owner's equity will not
be subject to transfer restrictions.

The issuance of shares to increase share capital
from owner's equity will not increase the foreign
ownership percentage in the Company based on
the total shares in circulation.

17
Rounding principles
and handling of
fractional shares

18 Restrictions
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3. Approval for supplementary securities registration and listing
Approving the supplementary registration of securities and supplementary listing of
the entire number of shares issued under the plan to increase share capital from
owner's equity. These shares will be registered for depository at the Vietnam
Securities Depository and Clearing Corporation (VSDC) and listed on the HOSE.

4. Approval of the increase in charter capital and the adjustment of charter
capital, outstanding shares, and other related contents in the Company's

3



Charter in accordance with the actual additional capital raised from the
issuance.

Approving of the increase in charter capital and the adjustment of charter capital,
outstanding shares, and other related contents in the Company's Charter to align with
the total par value of the shares actually issued according to the issuance plan
mentioned above.

5. Authorization for the BOD

The General Meeting of Shareholders authorizes the BOD to make decisions and
implement the following tasks, including but not limited to:

Deciding on the timing of the issuance, development, editing, and explanation of
all necessary documents and procedures for reporting the share issuance to the State
Securities Commission, decide in detail and amend or supplement the issuance plan
according to the actual situation at the time of issuance or as required by the
competent authorities, and carry out the tasks in accordance with legal regulations to
complete the share issuance;

Calculating and determining the number of shares issued based on the approved

issuance ratio;
Completing necessary procedures to report issuance results to the SSC;

Completing other matters to increase the Company's charter capital;

Implementing necessary steps for share issuance supplementary registration at
VSDC and supplementary listing at HOSE;

Decide and carry out the procedures for changing the content of the business
registration (including the procedures for registering an increase in charter capital
after the issuance process is completed) and sign the necessary documents related to
adjusting the increase in charter capital on the Business Registration Certificate at the
competent state authority; amend the charter capital level, the number of outstanding
shares, and other related contents in the Company's Charter and other
procedures/tasks related to the increase in charter capital mentioned above with the
competent state authorities and relevant entities;

Other tasks for implementing the above plan;

The BOD may delegate authority to Chairman or General Director to perform the
above task(s).

6. Execution

Authorize the BOD and the General Director to carry out related tasks in accordance
with the provisions of the Company's Charter and legal regulations.

V. Plan for issuing shares under the Employee stock option program
(ESOP-2025).

1. Basis for the issuance
The workforce and management in the energy and industrial sectors are

undergoing significant changes due to competition from FDI companies and new
private companies entering the sectors with exceptional incentive policies, which
impact the highly capable workforce of PC1.
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PC 1 Strategy 2026 - 2030, with the goal of high and sustainable growth,
prioritizing the development of advanced technology and social responsibility,
requires a team of capable, dedicated, and committed Employees.

2. Purpose of the issuance
Maintain and develop a team of outstanding, capable, and cohesive Employees to
successfully implement the Group's strategy for 2026-2030.

3. Issuance plan

7

PC 1Group Joint Stock Company1 Issuing organization

2 Issued share name Shares of PC 1Group Joint Stock Company

3 Listed exchange HOSE

4 Share type Common Shares

5- Par value of shares

6 Current charter capital

VNDI0,000 per share

VND3,576,421,21O,000 (as of the time of the
2025 Annual General Meeting)

in circulation
Total number of shares

357,642,121 shares

8 Treasury shares 0 share

9
Total number of shares Up to 10,729,263 shares (equivalent to 3% of the
to be issued current charter capital)

10
Total value of shares to
be issued (at par value) Up to VNDI07,292,630,000

The evaluation and allocation criteria include:

- Job title and position;

- Work performance results in the most recent
Criteria to participate in

year;
the ESOP

Potential contributions to the Group's
development;

- Years of service

11
Eligible shareholders
for share purchase

- Managers of the Company and its subsidiaries,
employees of the Company (hereinafter referred
to as "Employee(s)"), as per the list approved by
the BOD.

- The General Meeting of Shareholders authorizes
the BOD to decide and issue regulations, specific
evaluation criteria and principles for determining
the number of shares allocated to each Employee
and the detailed list of Employees eligible for
share purchase under the ESOP program.

12

13 Issue price VNDI0,000 per share

------- ----------------- - - -
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15

Plan to ensure
compliance with
foreign ownership ratio
regulations

14 Transfer restrictions

Plan for unsubscribed
shares in case
Employees do not
purchase or partially
purchase shares
("Shares to be
distributed ")

16
Expected
implementation time

The issued shares will be subject to a transfer
restriction for 02 years from the date of
completion of the issuance (which is the date
when the payment for the purchase of shares by
Employees is completed)

The General Meeting of Shareholders authorizes
the BOD to allocate the unsubscribed shares to
other Employees on the original ESOP list at the. .
same Issuepnce.

Expected to be implemented in 2025, with the
specific timing to be decided by the BOD and
executed concurrently with the share issuance to
increase share capital from owner's equity.

The General Meeting of Shareholders authorizes
the BOD to decide on the plan to ensure the share
issuance complies with foreign ownership ratio
regulations.

4. Plan for the use of funds raised from the issuance
The total amount raised from the issuance is estimated to be VND 107,292,630,000,
which will be used to supplement the Company's working capital. The specific capital
usage plan will be decided by the Board of Directors based on ensuring the
Company's interests and compliance with relevant legal regulations.
5. Approval for supplementary securities registration and listing
Approve the registration of additional securities and the listing of the totaLnumber of
shares actually issued under the ESOP share issuance plan. The above shares will be
deposited with the Vietnam Securities Depository and Clearing Corporation (VSDC)
and listed on the Ho Chi Minh City Stock Exchange (HOSE).
6. Approval for the increase in charter capital and the amendment of charter

capital, the number of outstanding shares, and other related contents in the
Company's Charter according to the actual capital increase from the
issuance

Approve the increase in charter capital and the amendment of charter capital, the
number of outstanding shares, and other related contents in the Company's Charter to
correspond with the total par value of the shares actually issued according to the
issuance plan mentioned above.
7. Authorization for the BOD on the followingissues
The General Meeting of Shareholders authorizes the BOD to decide and implement
the following tasks, including but not limited to:

Decide on and issue the detailed regulations for the share issuance under the
Employee stock option program for the year 2025.

17
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During the transfer restriction period, if any Employee resigns, the shares issued
to that Employee will be handled according to the regulations of the Employee Stock
Ownership Program (ESOP) as issued by the BOD.

Decide on the principles for determining the number of shares to be allocated to
each Employee and the list of Employees eligible to participate in the ESOP program.

Calculate the detailed issuance ratio based on the maximum number of shares
approved by the GMS above.

Decide on the detailed plan for the use of funds in accordance with the purposes
approved by the GMS above.

Decide on the plan to ensure that the share issuance complies with the foreign
ownership ratio regulations.

Decide on the timing of the issuance, develop, edit, and explain all necessary
documents and procedures to report the share issuance to the State Securities
Commission, decide in detail and amend or supplement the issuance plan based on
the actual situation at the time of issuance or as required by the competent authorities,
and carry out the tasks in accordance with legal regulations to complete the share
issuance.

Complete the necessary procedures to report the issuance results to the State
Securities Commission (SSC).

Complete other matters necessary to increase the Company's charter capital.

Implement other necessary tasks for the additional shares issued to be deposited
with VSDC and listed on HOSE.

Decide and carry out the necessary procedures to amend the business registration "~
details (including registering the charter capital increase after the issuance is ',\:~
completed) and sign the necessary documents related to the adjustment of the charter I v

'I

capital on the business registration certificate with the competent authorities; amend .~.~9~*!J·
the charter capital, the number of outstanding shares, and other related details in the :7
Company's Charter and other procedures/tasks related to the capital increase with the
relevant authorities and related entities.

Other tasks to implement the above issuance plan.
The BOD is allowed to authorize the Chairman of the BOD or the General

Director to perform above task(s).

8. Implementation
Authorize the BOD and the General Director to carry out the related tasks In

accordancewith the Company's Charter and legal regulations.

VI. Change of the Company's Head Office Address
1. Legal basis

Law on Enterprises No. 59/2020/QH14 passed by the National Assembly on 17
June 2020;

Law on Securities No. 54/2019/QH14 passed by the National Assembly on 26
November 2019;

The Charter on Organization and Operations of PC1 Group Joint Stock
Company;

Based on the infrastructure needs to support the Group's business operations. ~
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2. Content for approval by the general meeting of shareholders
The BOD respectfully submits to the General Meeting of Shareholders for
consideration and approval the matter regarding the change of the Company's head
office address, as follows:
2.1 Change of the Company's head office address:

The current registered address: No. 18 Ly Van Phuc Street, Cat Linh Ward, Dong
Da District, Hanoi, Vietnam.

The proposed new address: 1st, 2nd and 3rd Floor, CT2 Building, No. 583
Nguyen Trai Street, Van Quan Ward, Ha Dong District, Hanoi, Vietnam.

2.2 Amendment to the charter:
Approve the amendment of Section 2.3, Article 2 of the Company's Charter

regarding the registered office address, as reflected in the amended Business
Registration Certificate and remove the Company's business location.

2.3 Authorization:
Authorize the Chairman of the BOD to determine the appropriate timing for

changing the Company's head office address based on actual circumstances and to
update the registered address information in case of administrative boundary changes
resulting from the restructuring of the two-tier local government model, as per
decisions of competent state authorities (if applicable); Decide on other related
matters during the process of changing the Company's head office address with the
relevant state authorities, ensuring compliance with legal regulations.

Authorize the Legal representative to carry out the necessary procedures to
register the change of the Company's head office address and amend the Company's
Charter as per regulations.
We respectfully submit to the General Meeting of Shareholders to consider and
approve.
Sincerely,

Recipients:
-As above;
- Archive of the BOD.
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PC1GROUP
JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

r- BKS -PC1 Hanoi, 03th April 2025

1. Basis for the proposal.
- Pursuant to the Law on Enterprises No. 59/2020/QH14 ratified by the National

Assembly ofthe SocialistRepublic of Vietnam on June 17,2020, effective from January
1,2021.

- Pursuant to the Charter of organization and operation of PC1 Group Joint Stock
Company;

- Based on the-list of auditing firms and auditors approved by the State Securities
Commission to audit issuers, listed organizations and securities trading organizations in
2025.

- Pursuant to the 2024 consolidated fmancial statements audited by KPMG Co.,
Ltd.

2. Proposal content.
In order to achieve the goal of enhancing professionalism in management and

operations, limiting risks in production and business activities, ensuring transparency in
the stock market for listed companies.

The Supervisory Board respectfully submits to the Annual General Meeting of
Shareholders for approval the plan to select the auditing unit for financial statements in
2025 as follows:

- Approve the list of selected audit firms for the 2025 financial statements from the
Big 4 in the audit sector.

- Assign the CEO to choose one of the four firms from the Big 4 mentioned above
to sign an audit service contract at a reasonable price, suitable for the Group's operational
characteristics.

Sincerely,

Recipient:
- As above;
- Filed: Board of Directors,
Supervisory Board.

ON BEHALF OF SUPERVISORY BOARD
HEAD OF THE BOARD

Nguyen Thi Hai Ha



PCI GROUP
JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Hanoi 03th April 2025

NOTICE

Re: Nomination and candidacy for the BOD and Supervisory Board members
for the term 2025-2030

To: Esteemed shareholders of PC I Group Joint Stock Company

- Pursuant to the Law on Enterprise No. 59/2020/QH14 promulgated by the
National Assembly of the Socialist Republic of Vietnam on 17th June 2020;

- Pursuant to the Law on Securities No. 54/2019/QH14 promulgated by the
National Assembly of the Socialist Republic of Vietnam on 26th November 2019, and
its amendments and supplements;

- Pursuant to the Regulations on electing. the Board of Directors and the
SupervisoryBoard members for the term 2025 - 2030;

- Pursuant to the Charter of PC1 Group Joint Stock Company (PC1);

The members of the Board of Directors ("BOD") and the Supervisory Board
("BOS") for the term 2020 - 2025 of PC1 Group Joint Stock Company will complete
their term of office after the closing of the Annual general meeting of shareholders
2025.

To prepare the personnel for the BOD and the BOS for the term 2025 - 2030, the
BOD hereby notifies the Esteemed shareholders of the nomination and candidacy of
the BOD and the BOS members for the term 2025 - 2030 at the Annual general
meeting of shareholders 2025 as follows:

1. Number, standards, and conditions for the BOD and the BOS members:

- Number of the BOD members for the term 202:5- 2030: 5 members

:..Number of the BOS members for the term 2025 - 2030: 3 members

- Standards and conditions for the BOD members: According to Article 2 of the
Regulation on nomination, candidacy and election of the BOD and the BOS for the
term 2025 - 2030 of PC1.

- Standards and conditions for the BOS members: According to Article 3 of the
Regulation on nomination, candidacy and election of the BOD and the BOS for the
term 2025 - 2030 of PC1.

2. Right to nominate and candidate for the BOD and the BOS members:

According to Article 4 of the Regulation on nomination, candidacy and election
of the BOD and the BOS for the term 2025 - 2030 of PC1.

3. Instructions for submittingnomination and candidacyfor BOD,BOS documents:

The application of nomination and candidacy for the BOD, BOS includes:

1



- Candidacy form or nomination form for candidates to participate the BOD or
the BOS (according to the form);

- Self-declared candidate's resume with photo (according to the form);

- Copy ofID card/Citizen ID cardlPassport.

Note to Esteemed shareholders: Candidates who candidate or are nominated for
the BOD and the BOS members are responsible before the law and the Annual general
meeting of shareholders for the accuracy and honesty of their documents.

Therefore, the BOD kindly requests that eligible Esteemed shareholders or
groups of shareholders submit the nomination or candidacy documents to the company
before 17:00 on 24th April, 2025, to allow the Meeting Organizing committee to
complete the necessary procedures.

For more information on the nomination and candidacy of the BOD and the BOS
members for the term 2025-2030, Esteemed shareholders may visit the company
website at https:llwww.pclgroup.vnI(Section Investor RelationslInformation
Disclosure) or contact Ms. Vu Thi Lan My - Company Secretary.

Document submission address:

Ms. Vu Thi Lan My - Company Secretary

PCI GROUP JOINT STOCK COMPANY

Address: CT2 Building - 583 Nguyen Trai Street, Thanh Xuan District, Hanoi

Tel: 02437343060 (Ms. Vu Thi Lan My - Company Secretary)

Fax: 0243823 1997 Email: myvtl@pclgroup.vn

Kind regards.

Recipients:
- As statedabove,
- BODarchive.

ON BEHALF OF
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PCIGROUP
JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Hanoi, 03th April 2025.

REGULATIONS ON NOMINATION, CANDIDACY AND ELECTION
BOARD OF DIRECTORS, SUPERVISORY BOARD FOR THE TERM OF

2025-2030

Pursuant to the Law on Enterprises No. 59/2020lQHI4 promulgated by the
National Assembly of the Socialist Republic of Vietnam on June 17,2020;
Pursuarttto the Law on SecuritiesNo: 54/2019/QHI4 promulgated by the National
Assembly of the Socialist Republic of Vietnam on November 26, 2019 and its
amendments and supplements;
Pursuant to the Government's Decree No. 155/2020/ND-CP dated December 31,
2020 detailing the implementation of a number of articles of the Law on Securities;
Pursuant to the Charter of PC I Group Joint Stock Company (PCI);

The 2025 Annual General Meeting of Shareholders of PCI Group Joint Stock
Company shall elect members of the Board of Directors ("BOD") and Supervisory
Board ("BOS") for the term 2025-2030 according to the following regulations:

Article 1. Scope and subjects of application
1.1 This Regulation is established to specify the principles and methods for the

nomination, candidacy and election of members of the Board of Directors and
Supervisory Board of PCI Group Joint Stock Company at the 2025 Annual
General Meeting of Shareholders (the "Meeting").

1.2 This Regulation applies to all shareholders who own shares of PCI Group Joint
Stock Company according to the closing list dated March 20, 2025 and valid
authorized representatives present at the General Meeting.

Article 2. Number and criteria for electing members of the BOD
2.1 The number of elected members of the BOD is 05 (five) people with a term of 05

years.
2.2 Standards and conditions of members of the BOD
a. . Meet the standards and conditions specified in Clauses I and 2, Article 155 of the

Law on Enterprises 2020;
b. Not subject to the provisions of Clause 2, Article 17 of the Law on Enterprises

2020;
c. Having professional qualifications and experience in business administration or in

the company's business fields, lines and lines and not necessarily being a
shareholder of the company.

d. A member of the BOD of a company may also be a member of the BOD of another
company, but not more than 05 companies.

e. The following qualities and competencies:
Have leadership qualities, integrity, responsibility, maturity, ethics and receive the
trust of shareholders, other members of the BOD, managers and employees of the
Company;
Ability to balance the interests of all stakeholders and make reasonable decisions;

1



Have the professional experience and education necessary to operate effectively;

Ability to tum knowledge and experience into practical solutions;

Ability and will to face challenges;

Good communication skills.

2.3 Criteria for being an independent member of the BOD:

a. Not be a person who is working for the company, its parent company, or its
subsidiaries; not be a person who has worked for the company, parent company or
subsidiary of the company for at least 03 consecutive years;

b. Not being a person who is receiving salary or remuneration from the company,
except for allowances to which members of the BOD are entitled as prescribed;

c. Not being a person whose spouse, natural father, adoptive father, natural mother,
adoptive mother, natural child, adopted child, brother, sister or sibling who is a
major shareholder of the company; being a manager of the company or a subsidiary
of the company;

d. Not being a person who directly or indirectly owns at.least 01% of the total voting
shares of the company;

e. Not being a person who has been a member ofthe BOD or the BOS ofthe company
for at least 5 consecutive years, except for the case of being appointed for 02
consecutive terms.

Article 3. The number and criteria of candidates for the BOS.

3.1 The number of elected members of the BOS is 03 (three) people with a term of 05
years.

3.2 Criteria and conditions for being a member of the BOS:
a. Not subject to the provisions of Clause 2, Article 17 of the Law on Enterprises

2020;
b. Being trained in one of the majors in economics, finance, accounting, auditing,

law, business administration or majors suitable to the business activities of the
enterprise;

c. Not being a person who has a family relationship of a member of the BOD,
Director or General Director and other managers;

d. Not being a company manager; not necessarily being a shareholder or employee
of the company, unless otherwise provided for by the company's charter;

e. Members of the BOS do not fall into the following cases:
Working in the accounting and fmance department of the Company;

Being a member or employee of an independent auditing firm that audits the
company's financial statements in the previous 03 consecutive years.

Article 4. Right to nominate and candidate for members of the Board of Directors,
Supervisory Board

4.1 Shareholders or groups of shareholders owning 5% or more of the total number of
ordinary shares have the right to nominate persons to the BOD or the BOS as
follows:

a. Shareholders or groups of shareholders holding from 5% to less than 10% of the
total number of voting shares may nominate one (01) candidate;
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b. Shareholders or groups of shareholders holding from 10% to less than 30% of the
total number of voting shares may nominate a maximum of two (02) candidates;

c. Shareholders or groups of shareholders holding from 30% to less than 40% of the
total number of voting shares may nominate a maximum of three (03) candidates;

d. Shareholders or groups of shareholders holding from 40% to less than 50% of the
total number of voting shares may nominate a maximum of four (04) candidates;

e. Shareholders or groups of shareholders holding from 50% to less than 60% of the
total number of voting shares may nominate a maximum of five (05) candidates;

f. Shareholders or groups of shareholders holding from 60% to less than 70% of the
total number of voting shares may nominate a maximum of six (06) candidates;

g. Shareholders or groups of shareholders holding from 70% to 80% of the total
number of voting shares may nominate a maximum of seven (07) candidates;

h. Shareholders or groups of shareholders holding from 80% to less than 90% of the
total number of voting shares may nominate a maximum of eight (08)_candidates.

4.2 Ordinary shareholders form groups to nominate persons to the BOD, the BOS must
notify the group meeting to the shareholders attending the meeting before the
opening of the General Meeting of Shareholders.

4.3 In case the number of candidates nominated by shareholders or groups of
shareholders is lower than the number of candidates they are entitled to nominate
under the decision of the General Meeting of Shareholders, the remaining number
of candidates shall be nominated by the BOD, the BOS and other shareholders.

Article 5: Application of nomination and candidacy for election to members of the
BOD and the BOS

5.1 The application of nomination and candidacy for the BOD and the BOS includes:

a. Candidacy form or Nomination form for candidates to participate the BOD or the
BOS (according to the form);

b. Self-declared candidate's resume with photo (according to the form);

c. Copy ofID card/Citizen ID cardlPassport

5.2 Persons who are self-nominated or nominated for election as members ofthe BOD
or the BOS must be responsible before the law and the General Meeting of
Shareholders for the accuracy and truthfulness of the contents of their self
nomination and nomination application.

5.3 Only application of nomination of candidates, candidates who meet the conditions
for nomination and candidacy and candidates who meet the corresponding
conditions of members of the BOD and the BOS will be included in the list of
candidates announced at the Meeting.

Article 6. Election method

6.1 The election of members of the BOD and the BOS will be carried out by secret
ballot and cumulative voting.

6.2 After the Meeting approves the list of candidates for election of members of the
BOD, the BOS and the Election regulations, each delegate attending the Meeting
will be distributed 02 (two) votes by the Organizing Committee: 01 (one) vote for
members of the BOD and 01 (one) vote for members of the BOS. Delegates are
responsible for checking the information on the ballots, if there is an error, it must
be immediately reported to the Organizing Committee.
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6.3 The Shareholders or Authorized representatives shall have a total number of voting
votes corresponding to the total number of shares owned (including the number of
shares owned, and/or authorized) multiplied by the number of elected members of
the BOD or the number of elected members of the BOS.

6.4 A shareholder or Authorized representative has the right to give all of his or her
votes to one candidate or to divide his or her total votes among several candidates.

6.5 The total number of votes for candidates of 01 shareholder must not exceed the
total number of votes allowed by that shareholder (number of shares x number of
elected members)

(Detailsare in the attached Appendix guiding the method of accumulating votes)

Article 7. Ballot paper and ballot recording
7.1 The ballot papers are uniformly printed with the Company's seal, with the total

number of voting rights for each shareholder;
7.2 Shareholders/authorized representatives are issued at the same time 01 vote for

members of the BOD (pink) and 01 vote for members of the BOD (yellow)
according to the participation code (owned or authorized);

7.3 Shareholders or representatives of shareholders when being distributed ballots
must re-check the information written on the ballots, if there are any errors,
shareholders must immediately notify the Organizing Committee to exchange
other votes.

7.4 The total number of votes cast for candidates of a shareholder/authorized
representative of a shareholder must not exceed the total number of votes allowed
by the shareholder/authorized representative of that shareholder;

7.5 In case of incorrect recording, the shareholder/authorized representative of the
shareholderrequests the Organizing Committee to change the vote for another one;

7.6 The shareholder/authorized representative of the shareholder must sign and clearly
write his full name under the ballot for confirmation.

Article 8. Valid and invalid ballot papers
8.1 Valid ballot papers
a. Votes for candidates named in the list and within the number of members to be

voted for approved by the Meeting;
b. The total number of votes is less than or equal to the total number of authorized

votes of that shareholder (equal to the number of shares multiplied by the number
of elected members);

c. Not falling into the case specified in Clause 8.2 of this Article.
8.2 Invalid ballot papers
a. Theballot paper is not issued by the Company and/or does not have the Company's

seal;

b. The ballot paper with the deletion, correction and supplementation of contents not
in accordance with regulations (in case of incorrect writing, a new ballot paper
must be exchanged);

c. The ballot paper contains additional or incorrect names, is not on the list of
candidates approved by the Meeting before voting;
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d. The ballot paper with the total number of voting rights for candidates in excess of
the total number of votes allowed by that shareholder/authorized representative of
that shareholder;

e. Non-signature ballot paper, clearly stating the full name of the shareholder/
authorized representative of the shareholder;

f. The ballot paper for more candidates than the number to vote.

Article 9. Elected
9.1 The elected members of the BOD and BOS are determined according to the

number of votes calculated from high to low, starting from the candidate with the
highest number of votes until there are enough members (05 members of the BOD,
03 members of the BOS).

9.2 In case there are 02 or more candidates with the same number of votes for the last
member of the BOD, BOS will conduct a re-election among the candidates with
the same number of votes to select 01 member with the highest number of votes
until it is selected.

Article 10. Complaints about election results
Complaints about the election and vote counting will be settled by the Chairman of the
meeting and recorded in the Minutes of the GMS.
Article 11. Effective enforcement of the Regulation
This Regulation consists of eleven (11) Articles and takes effect immediately after being
voted and approved by the Meeting.
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APPENDIX
GUIDANCE ON THE METHOD OF VOTING

(Issued with the Regulation on nomination, candidacy and election of the BOD and the
BOS for the term 2025-2030)

1. Regulations on cumulative voting

The election of members of the BOD and BOS at the Meeting is conducted
according to the principle of cumulative voting, in which shareholders have the right to
use the total number of votes for one candidate, or several candidates with the number
of votes for each candidate not necessarily equal; or elect only part of their total votes'
for one or several candidates, the remaining votes may not vote for any candidate.

2. How to vote

a) Determine the total number of votes of 1 shareholder (or representative of the
shareholder)

* Election.of members of the BOD

Amount

Ballot Papers

= Total shares x

have the right to vote

Number of elected
members of the BOD

Amount

Ballot Papers

= Total shares

have the right to vote

x Number of Elected
Members of the BOS

*Election of members of the BOS

Example 1: The number of members elected to the BOD is OS people; The
number of members elected to the BOS is 03 people. Mr. X is a shareholder holding
1,000 shares with voting rights. Thus, Mr. XIS vote for the BOD is (1,000*5) = 5,000
votes and the BOS vote is (1,000*3) = 3,000 votes.

b) Method of voting

- In case of election of the BOD: If 05 candidates are elected, each shareholder
(shareholder representative) shall distribute the total number of votes to the candidates
he or she chooses.

- In case of election of the BOD: Electing 03 candidates, each shareholder
(shareholder representative) shall distribute the total number of votes to the candidates
he or she chooses.

How to record:

Shareholders choose 1 of the following 2 ways:

- Option 1: Distribute all votes: Shareholders allocate all their total votes to the
candidates they choose, shareholders check "X" in the squares corresponding to the
elected candidates, cross out the squares corresponding to the unelected candidates.

1



Example: When electing the BOD, Mr. A evenly divides his total number ofvotes
of 5,000 votes to 05 candidates from candidate 1 to candidate 5, equivalent to each
candidate receiving 1,000 votes, Mr. A will record the votes asfollows:

Option 2:
Option 1: Not allocating all the

TT Candidate Name
Allocating all votes votes
(Check "X" on the (Record the number of
elected candidates) votes castfor the elected

candidates)

1 Candidate 1 [&]

2 Candidate 2 e
3 Candidate 3 e
4 Candidate 4 e
5 Candidate 5 e
6 Candidate 6 e

Total 5,000 ......

- Option 2: Uneven distribution of votes: Shareholders divide their total votes
among candidates and/or accumulate the total number of votes for I candidate,
shareholders specify the number of votes for the elected candidates, write "0" or cross
out the lines corresponding to the unelected candidates.

Example: When electing the BOD, Mr. A divides his total number of votes of
5,000 votes to 02 candidates, candidate 1: 3,000 votes, candidate 3: 2,000 votes, Mr. A
will record the votes asfollows:

Option 2:
Option 1: Not allocating all the

TT Candidate Name
Allocating all votes votes

(Check "X" on the (Record the number of
elected candidates) votes castfor the elected

candidates)

1 Candidate 1 0 3.000

2 Candidate 2 0 0

3 Candidate 3 0 2.000

4 Candidate 4 0 0

5 Candidate 5 0 0

Total ....... 5.000

Note: The total number of votes cast must not exceed the total number of votes
already recorded on the ballotpaper.
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.PCl Vote

Alwo;ys Reliable

GENERAL MEETING OF SHAREHOLDERS 2025

PCI GROUP JOINT STOCK COMPANY

VOTING CARD

Full name ofshareholder/authorized
representative:

ID card! Citizen identification card
/PassportlEnterprise Registration
Certificate No:

Address:

The voting shares owned!authorized:

VOTE
Full name, Signature:

Ghichu:

- 01 ordinary share corresponds to 01 votingpaper.
- The number of ballots is equal to the number of voting rights.
- This voting card is only validfor use at the Annual General Meeting of Shareholders PC1 2025.



Vote:

6·.PC1
. Always Reliable

PCl GROUP JOINT STOCK COMPANY (PCl GROUP JSC)
kCT2 Office Building - No 583 Ng,uyenIrai street - Thanh Xudn District- Hcnoi- Vietnam

Vbwww.pelgroup::vn E:Info@pclgroup.vn F:+84 24 3823199.7 1:+84 24 38456329

Hanoi, April, 2025

BALLOT PAPER
R ELECTING MEMBERS OF THE BOD

Term 2025 - 2030

Full name of shareholder/ authorized representative:

The voting shares owned:

The voting shares authorized:

Total shares have the right to vote: shares. (1)

The number of members elected to the BOD: 05 members

Total number of votes that shareholders are entitled to cast for candidates [(2)=(1)x5]: Votes

Option 1: Option 2:

Distribute all votes Uneven distribution of votes

No Candidate Name (Check 'X" in the squares
(Specify the number of votes for the

corresponding to the elected
elected candidates, write "0" or

candidates, cross out the squares
cross out the lines corresponding to

corresponding to the unelected
the unelected candidates)

candidates)

1 0
2 0
3 0
4 0
5 0

Total ...... ......

SHAREHOLDER! AUTHORIZED REPRESENTATIVE
(Full name, Signature)



Vote:+ PC'" .... .... ~ Pel GROUPJOIN~~TOCKCOMPANY (PCl GROUPJSC)
.. .".~I A: CT2Office Bl,Jlldihg- No 583 Ng\JYeii Trc;Jistreet - Thanh Xuan DistriQt- Hanoi - Vietnam

Alwa sReliable W:www.pclgroup,vn Etinto@pclgroup.vn F: +~;2438231997 T:+842438456a29

Hanoi, April, 2025

BALLOT PAPER
R ELECTING MEMBERS OF THE BOS

TERM 2025 - 2030

Full name of shareholder/ authorized representative:

The voting shares owned:

The voting shares authorized:

Total shares have the right to vote: shares.Fl)

The number of members elected to the BOS: 03 members

Total number of votes that shareholders are entitled to cast for candidates [(2)=(1)x3]: Votes

Option 1: Option 2:

Distribute all votes Uneven distribution of votes

No Candidate Name (Check ''X'' in the squares
corresponding to the elected

(Specify the number of votes for the

candidates, cross out the squares
elected candidates, write "0" or

corresponding to the unelected
cross out the lines corresponding to

candidates)
the unelected candidates)

1 0
2 0
3 0

Total ...... ......

SHAREHOLDER! AUTHORIZED REPRESENTATIVE
(Full name, Signature)
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