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MINUTES OF

VPBANK'S ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2025

No. 01/2025lBB-AGM-VPBank

As convened by the BOD Chairman, the 2025 Annual General Meeting of Shareholders of Vietnam
Prosperity Joint Stock Commercial Bank (VPBank) took place as follows:

Time and venue:

Participants:

Shareholders who legally own common shares of VPBank and persons legally authorized by
shareholders (regardless of the number of shares owned by such shareholders) registering to attend

the meeting (in this document, to make it easy to track, the reference to shareholders means both
shareholders and persons authorized by shareholders).

The Board ofDirectors, the Supervisory Board, the CEO and representatives ofthe Bank's staff

The contents of the 2025 Annual General Meeting of Shareholders (AGM) are asfollows:

I. The Organizing Cornmittee of the AGM carried out the procedures for starting the meeting
as follows:

1. Read the minutes of participants eligibility check at the opening of the meeting:

- At the time of opening: The total number ofparticipants (including shareholders directly attending

and authorized persons) was 370, representing 6,247,525,605 shares, accounting for 78.740/o of
the total voting votes of the Bank.

- At the time ofvoting: The total number ofparticipants (including shareholders directly attending

and authorized persons to attend) was 619 delegates, representing 6,277,522,964 shates,

accounting for 79.12o/o of the total voting votes of the Bank.

2. Introduction and approval ofthe meeting agenda

3. Reading and approvai of the Working Regulations, Voting Rules, Election Rules at the General

Meeting

4. Introduction of the Presidium and the Chair of the meetins

- The Chair was Mr. Ngo Chi Dung - BOD Chairman

.\2vPBonK



- Mr' Bui Hai Quan - vice chairman of the Board of Directors (appointed by the chairman tocontrol the University).

- Mr" Nguyen Duc vinh - cEo (appointed by the chairman to co-chair the meetins).
5. hrtr.oduction ofthe secretary

- Ms. Le Lan Kim - Officer of BOD Office, shareholder (as designated by the Chair)
6. Nomination and approval of the composition of the Vote Counting Board
- Mr.. Le lloang Lan _ Officer of BOD Office, shareholder _.feamleader
- Ms I{oang Thi Quynh Trang - offrce' of Legar and compliance Division, shareholder - Member- Ms. Nguyen Thi Bich Ngoc _ IR Officer, shareholder _ Member

mposition of the

ing shares ofall

II. Presentation of reports and proposals within the power of the AGM
U.der the leadership ofthe chair, the meeting heard the fo'owing repofts and proposals:
I . Mr. Nguyen Duc Vinh

vpBank,sbusine,,o,""rorlf,i.ffi :.$:.;r.#ilf,J:r""T#;H:iir1"i?#l,ilil1l
2 Mr" Ngo chi Dung - chairman of the Board of Directors presented Lhe 2'24performance repofiofthe Board of Directors, the plan for 2025.

'3 Ms Kin Ly Huyen - Head of the Supervisory Board presented the performance report of theSLrpervisory Board in 2024, the plan for 2025.

'i Mr" Bui I{ai Quan - vice chairman of the Board of Directors, presented the issues to be sLrbmitteclto the Gelteral Meeting of Shaleholders for approval including:
- App'oving the separate and consoridated Financiar statements for the fiscal yea' endedD cember 31,2024 ofVpBank, audited by Ernst & young Vietnam Co,, Ltd.- A proving the profit distribution plan 2024.- Approving remuneration, bonuses, other benefits (management liability insurance, accident andhcalth ir.rsurance, health check-up r.gi-", u""ording to ttr" Bank,s generar poricy) .nd theopelating budget of vpBank's Board ofDirectors and iupervisory Board in 2025.- Decidi'g on the selection ofan independent audit firm for to audit vpBank,s financial statements.- Approving plans for investment, capital contribution, establishment of subsidiaries, cooperarron,joint ventures, associations and others.
- Approving contracts and transactions with subsidiaries.- Approvug the expected remedial plan in case of early intervention.- Aprrroving the authorization to the Board of Directors to decide on a 

'umber of conrents,rurclr'rding issues under the owrer's authority at the subsidiar.ies; changing the organrzational



srr'rotllre' management and administration apparatus if necessary; decide o' solutions toovercomrng major financial fluctuations (if anv)-- App'oving the application for ricense 
"on...ni,rg aclditional business rines of vpBant<.- App'oving the removal of clebts for which provis]ons have been used as provisions to handre risksas long as they meet requirements.

- Apploving the amended. charter of Vietnam Prospelity commercial Joint Stock Bank and theassrgnment of related tasks to the Board of Directors.

;;ffi::i[t;:TTil" -embets ofthe Board of Directors for the term 2025-2030, incruding

- Approvi'g the quantity of5 members ofthe Supervisory Board for the term 2025_2030.- Election ofthe Board ofDirectors, the Supervisory Boaro tbr the term 2025-2030.D e t aile d Do cuments At tache d
III.DISCUSSION:

Sha.eholde's asked questions which were addressed by the presidium. The conte of questionsthe deregates were interested in ar.rd raise l with respo'se from the presidium summarizede attached document.

IV,VOTING

The General Meeting of Shareholders voted o' the issues presented to the shar.ehorders foropinions.

The vote counting minutes stating voting results ofeach issue is attached.
V. ADOPTEDRNSOLUTIONS

llcsolution 0./2025/DHDCD - Approvar of ,re Executive Board,s Report (Appendix 01):
Sunrrnaty of some business results in 2024
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Sonre ofthe nain business goals in 2025 areas follows:



Total consolidated assets r,132,800

Consolidated customer deposits and
issued valuable papers 74) 111

Consolidated credit balance 887,724

Standalone NpL (under Circular 3l)
Consolidated profit before tax 20,013

22,2 r 9

The credit growth mentioned above is calculated based on the Bank,s needs and capacity.The actual
imits/regulations of the State Bank.

Resolution 0Z 12025 IDHD Cn
rhe report of ind.p.na",,,,n'"-#:#i$'}j#lr;ill.,"".ff;:}ufffr of Directors and

I{esolution 03/202stDHDcD - Approvar of the fu' report of vpBank's supenisory Board(Appendix 03).

Resolution 04/2025lDHDcD- Approval of the separate and consolidated F,inancial statementsfor the fiscal year ended December 3r,2024 of vpBank, audited by Ernst & young vietnamCo,, Ltd. The details are published on the website www.vpbank.com.vn.

re""-Approva|oftheprofitdistributionp|an2024asfo|lows:

lidated profit after tax (*)
ocation of (negative) interests to non-conholling .t *"t ota"..T
sidiaries, resulting in the increase in the net profit ofbank

et profit in the period distributable to shareholders ofthe bank (*)



otal appropriation of funds (*)

rve fund to supplement charfer capital (mandatory) (*)

eserve fund to supplemenr charter capital of VpBank 1,442,34l
cserve fund ro supplement charter copital of VpBank AMC

Jund to supplement charter capital of OpES
cial Reserve Fund (mandato

3=1.1-2 rofit remaining after allocation of mandatory reserves

carnings to be used for 5Zo cash dividend
3,966,962

ed earnings after allocation of mandatory resetves and
8,908,24

(") Note; Figures from the audited consolidated financial starements
r' App'oval of the plan for alocation ofmandatory reserves and profit distrib \tion 2024as above

n. Approval of the cash dividend payment plan as follows
- Exec,tion time: expected Q2-Q 3 of 2025.The specific time will be decided by the BoD in compliancewith the provisions of law and the actual conditions ofthe Bank.
- Caslr dividend payout ratio:5vo/share(01 share receives 500 \TID)
- Tlre expected amount of cash dividend payme nt: 3,966,962million \ND.
- Dividend .ecipients: shareholders who are named on the list of shar.eholders on the last regrstrationdate to exercise the right to recerve cash dividends.
- Paynent method: cash,/bank transfer

- Soltrce of dividend payment: the Bank's undistributed profit after setting up funds as of Decenrber. 3 1,2024 according to the Bank,s 2024 ftnancialstatements.

iij 'fhc BoD is responsible for deciding on the implementatio of the plan for distributing pr.ofit,setting aside and using lirnds of 2024 of vPBank and its ubsidiaries in accordance with thepro'isions oflaw and the State Bank; cany outprocesses and pr.ocedures with competent agenclesto complete the payment ofcash dividends.

Resolution 06|Z02S/DIf.DCD _ Approval of re
liability insurance, accident and health insuranc
policy) and the operating budget ofthe BOD and
0.-5% x the Bank's consolidated profit before tax.

Rcsoltrtion 07 /20251DHDCD - Decision on the selection of an independent auditing firm to auditllnancial statements and provide assurance services co'cerning the operation of the inter.nal control



systen in the preparation and presentation of financial statements of the bank in the following fiscalyear' which is any auditing firm in the following list incruding Ernst & young vietnam co., Ltcl.;KPMG Vietnam co., Ltd.; Deloitte vietnam co.]rta.; p*c vi.tnu,n co., Ltd.-rhe BoD rs assrgnedto negotlate and finalize term:.and conditions for service provision with one of the above-mentroreda,diting firms to ensure compliance with the provision, oirn, raw and financial efficiencv.
ILcsolution 08/2025IDHDCD - Approval of capital contribution, subsidiary establishment,coopcration, joint venture plans and others:
8 l Apploval of the capital contribution plan to establish a subsidiary in the insurance sector as

Expected charter capital is vND 2,000,000,000,000 (Trvo thousand billion vND). TheBoard of Directors will decid
flre parties/related investors. 

e on the specific charter capital according to the ag.eenent with

Ficld of business: Life insurance. The subsidiary will offer basic life insurance products,health insurance,.ioint insurance and other insurance services as regurated by law and approvedby the Minishy of Finance.
The holding stake of vpBank and related parties: to the extent permitted by law (100%).Tl.re stake held by vpBank wilr depend on the agreement with related parties and/or.partrersar.rd related regulations on the basis of co priance with legal regulations and the 

'ewryestablished insurance company will become subsidiary ofthe Bank.

13 2 App'oval of the plan on capital contribution, receipt oftransfer ofcontributed capital/pur.chase ofshares for a fund management company to become a subsidiary of vpBank as follows:- Expected charter capital: meet the minimum crrarter capital as required by law. The charter
ill be based on the particular status of.tl.Le tarset
nvestors involved.

law. pany is established and operates under. Viehamese

arties: to the extent permittetl by law ( 100%). The
reement with related parties and/or partnel.s ancl
with legal regulations and the newly establishecl

- purchase price/transaction value: based 
",, "r,.1t:':I*"0:tT*";:luu"no,o".r, the cunenr status ortarget entelprises, market conditions and relevant legal requrrements.

ntures, associations and partnership: searching,
venture, association, investment coopcratlon,

i.stitutions, etc' in the nerds in which vpBank t, ;ffig#;:ffiil,'ff1"il:illj',",,';,ll
or othet fields in accordance with the law and on the basis of suitability to the businessdevelopment needs and the ecosystem of VpBank, the policies of competent agencies and



llarmonization of shareholders, interests.

8 4 The BOD is authorized to organize the implementatron, seek oppodunities for partnership withsuitable parlners as mentioned i' the above section, decide on and organize the implementationof investment plans and specific action plans. rhe goo shall have the full right to negotiate withsellers, cooperative paftners, rerated parties; work, discuss and conclude 
-*irt, 

,t 
" competentauthorities and decide on all matters related to the above trar sactions, in"tuang uut not limitedto the selection oftarget enterprises, the ratio/revel ofcapital contributed by vpBank, prices anclaccompanying terms and conditions; organizational s

models/merhods of bu .

p,ans;decisions",.;il;;"T""ffi :::,':;T**lfJHT*:'."yjffi ftT/ilHTtrTper.form the transaction as well as all other issues
investment, cooperation, restructuri'g/supp",t; a."r,i'lnlhL;Til,::JJ""j$J"ff*T.ffi:]
rssues and transactions as per ag.eement with the competent agencies and related parties..,

S 5 During the implementation of the above activities, the BoD is entitled to decide on rssues withinthe scope of assigned tasks and to assign, uuthorir" *a a.legate its power to trr" soo chair.man,cEo, u'its and individuals (in accordtce witr, the gank,. regurations) to perform those tasks.
Resofution 09 |2\2\/DHDCD: Approval of contracts with the subsidiaries:
Approval of the signing, of loan and deposit (frameworg contracts between vpBank and itssubsidiaries, vpB 

'MBC 
FC and GpBank a -"*i ,0. needs of business cooperatlon betweenVPBank and its subsidiaries Approval of the loan and deposit limits up to a maximum of 35% ofthe bank's charter capital 

.a.."u:n 
subsidiary ir"r"aag vpB sr/BC FC and GpBank in rine withthe charter capital stated in tl e latest audited financiai statements of vpBank from time to time,the specific limits shall be authorized to the BoD for decision. The BoD is authorized to discuss,work and decide on other detailed terms/contents ofcot

ttre rollowing tasr.s: lijaetermining specifi c rimit,r"",,J#.iil:t ;l:#l^;HTo;':ff iiltr:as well as values ofcontracts concluded with the subsidiaries within the limits/values approved bythe AGM above; (ii) approving specific terms and conditi ,ns for contract executron; (iii)appl:ovlng' modifying and updating contl'actual terms and condit. ons and fully executed contractsin aligrment with the actual.situation, conclusions und f".fo* 
"ontracts 

with vpB SMBC FC andGPBank, including the signing ofcontra.t upp.nai".r,irendments (ifnecessary). The BOD shallclirect and decide on all other relevant issu"s uri.ing a.r.irrg ,h" execution of these conrl.acls; theBoD may assign' authorize and delegate it, po."-", io the BoD chairman, cEo, units andindividuals (in accordance with the Bank,s regulation.; to p.rfo.rn those tasks.
Itcsolution I0/2025!DHDCD - Approval of the tentative remedial plan in case of early inrerventron(rr1 accol'dance with the requirements of the Law on credit Institutions) as folrows:
I hrfo'rnation and assessment of organizational stfuctufe, operating network, subsidiaries, ad'rinistratio.,business activities of VpBank;

2 l"rnancial and operatiotlal status of vPBank: According to data in 2023 and 2024for the followr'g mainCapital size: Equity; Mobilized capital.

- Capital size: Equity; mobilized funds



3,

- credit extension and asset quality: credit extension status (credit balance, general assessmentofcredit extension activities); asset quality (debt classification, risk provisions, NpL handtinq).- Investment and capital contribution activities: securil.
capital contribution, investment. 

!1es mvestment and trading; longtern

- Orher business activities
and tr.ust activities. 

: orelgn currency trading; LClguarantee issuance; payment, agency,

- Business resurts: Balance sheet indicators; profitability indicators; efficiency indicators (ROE,ROA, CrR).

- The liquidity status and the compliance with prudential limits and ratios.
Measures to address each case specified in clause 1, Arlicle 156 0f the Law on credit Instltutions,the implementation roadmap and timeline of each remedial measure, specifically:
- obtaining the SBV's approval of support measures as specified in Arlicle 159 of the Law oncredit Institutions in 2024, including measures and roadmaps to comply with required limitsand ratios; the roadmap to reduce the take and the contributed capital of shareholders andcapital contributors; measures on setting aside provisions and allocating interest receivablesand reverting accrued interest.

- Tlre tentative remediar in case the accumulated. ross is greater than 15%oof the varue of.trrecharter capital' allocated capital and reserve funds stated in the latest audited financialsratements or according to the inspection and audit conclusions of competent ,tut. ug"n"i..,includi'g main measures such as: Improving business effrciency; promoting effective busrnesspractices, reviewing/restricting/controlling ineffective and high-risk business activities;monitoring credit limits and credit growth in various sectors, cutting operating costs.- The tentative remedial plan in case of violation of the mini'rum capital adequacy ratiospecified at point b, clause 1, Article 13g of the Law on credit Institutions 2024. The manrreasures include pla's for increasing capital and improving the quality ofequity; contror andlmprovement of existing assets' q'ality; Prevention of NpL increase, improvement of creditactivities.

- The tentative remedial pran in case the rating is belowthe average as regulated by the Governor.of the State Bank' including the key following measures: rmprovi'g management andgovernance capacity; stlengthening risk management; handling existing financial weaknessesand sliortages, handling NpLs, collateral and applying mcasures ro correct legal violations,' The tentative remedial pran in case of violation of the solvency ratio as specifiecl at pornt a,clause 1, Arlicle 13 g of the Law on credit Institr-rtions 2024 for a period of 3 0 consecutrvedays; mass withdrawal with reports sent to the SBV. Key measures incrude impr.ovingliquidity; increasing the hording of highly liquid assets; selling and transferring assets andadopting other measures to meet the requirements for safety in banking opefatlons;comnunication and information tecl'rorogy measures to overcome liquidity difliculties andbank rur.



iled remedial plans in case of early intervention,
) according to the needs of VpBank fiom tirne to

s prescribed in Clause 5, Article 143 ofthe Law on

I{csolution .7/202'/DHDCD - Agreement on the assignment of the folrowing tasks to the BOD:- The BoD is entitled to decide on matters under the authority ofthe owner at the subsidiaties.- Approval of the cu.rent organizational shucture, management and governance apparatus of theBank. The BOD is assigned to make adjustments if it dr
conditions ofthe Bank. 

_- -, -4er\v qvJqrL'reuL; rl lL oeems necessary, depending on the specific

- The BoD is assigned to decide on solutions to overcoming major financial fluctuatlons of theBank, if any and reporl to the shareholders at the latest AGM.

Resolution 12/2025!DHDCD Approval of application rbr license regarding new ad<litionalbusiness lines of VpBank as follows:
CBusiness lines/activities to apply for license:

the Govemor of the State Bank
services for credit institutions and

Provision of money transfer, collection, payment services and other paymentservices without accounts

activities and other businqss activities
Trading in debt instruments of the Government, Govemment_guaranteed bonds,municipal government bonds

collateral management agent for renders being intemational rrnancial instit,tions,foreign credit institutions, credit institutions, foreign bank branches

on in the international

transacttons of the bank.

conducting foreign cunency swap, forward transactions with foreign financial

il:tr:t::_:- "e 
international market for the pu.Oor. orrupporrrng VpBank,s;;;?;;"*.

lgtlqg bookandotherforeisn exchenoat,o-.^^+;^.^- ^c.,-,,
Providing services, making transactions of structured products such as option li'keddeposit, Dual currency deposit with customers.

conduct FX call and put option tl'ansactions with foreign financial institutio's o' the

i[T::1111::11111.,.]n: 
*,f",e of preventing unrr"irnfing risks for transactions,VPBank has concluded and performed with domestic *"".:"r; u'; i;;;; 

"r;:;institutions.



l1 Receive entlustment for inrli"o^+ ;

12
lders

law

tlement services for securities transacttons in accordance

Indirect proprietary trading and investment abroad

conducting business activities rerated to banking activities and other busi'ess lineson the basis of conformity with law and guioancle, ;;o and permission of

13

14

15

l6

t7

date of the Charler, Establishment and
arc... to record business lines, content, scope
ce with law.

llowing tasks:

g and amending the contents of the Establislment

s'pplementing, clariling and am.naing.olt"#il:;"*r*:"";,ffi'.T::,fi:: 
"r*';::tequfements ofthe SBV, state regulators and the actual situation.r' Decide and apply for/submit applications to the sBV and state regulators concernulg trresupplementation and amendment of the content iisted in the table above to the Estabrishmentand Operation License

r' Decide on and submit documentation to the co:
registration regarding the supplementation *o roj'"To"'Ti: iil:::kl;tiltillffi;;and operation License and information about shareholders, charter capital and otherinformation when there are changes to vpBank's Business Registration cerlificatc./ Decide on the registration of amendments and supplements of bnsiness li.es on ,reEstablishment and operation License other than the content mentioned in the tabte above if

_ 
required by law, competent state agencies and/or the actual situation.

'/ update and record business lines in the Bank,s chafter, the Establishment and orrerationLicense, Business Re
Authorities. 

gistration Certificate, etc. upon approval/agreement of the Cornpetent

Itcsolrrtion 13r2,zs/DHDCD Approval and agreement on removar of debts to which risks ar.eulatlaged from the accounting book when they meet the folowing conditions: after at reast 5 year.slrom the date ofuse ofprovisions for risk handling and after all possible measures have been laken tolecoveL those debts but unsuccessfully. After charging offthese debts, they must be monitored lurthert.nor-e ou the management system for at least 10 y*rf 
"*".pt for debts of institutional cusr.omers thathave gone bank'upt or dissolved_in accordance with th" pri,ri.rorr. of law and lrpon liqurdation andhandling of all collateral, or del ts of individual 

"u.toir.., who are deceased, declar.ed missi's



accofdlng to the coufi's decision and the handring of their inheritance andcon.rpleted in accordance with law. The list of aebts to De removed fromcommrtment will be decided by the BOD in compliance with legal regulations.

l{esolution l4l2lzsrDHDCD Approvar of the amended charter of vpBank and the conrcnt ofauthorization to the BOD

l Approving the amendment and supplementation of the charter of vpBank (amendments and thefull text ofthe Charter) according to the attached Appendix 04.
2 T'e BoD is authorized to decide on relevant issues when amending and supplementing vpBankCharter as mentioned at

".j,"*;;;il;ffi :i;J1il1'J.-":Ti::ilTfl fi:',?till"x:f :,h::*
3 The BoD is authorized to decide on relevant issues regarding the registration/submission to theState Bank and relevant

content of the Charter as ;ffiT:a}:i:. 
amendment, supplementation and adjustment of the

Rcsolution 75/2025/DHDCD Approval of 8 BoD members, including 02 independent members forthe ternr 2025-2030.

Rcsolution l6l2025lDHDCD Approval of 5 members of the Board of Supervisors for the t enn 2025_

obligations has been

the off-balance sheet

Thc rcsrrlts of BOD and BOS election for the term Z02S _ 2030
Itcsolution 7'/12025/DHDCD The list of personnel elected to the BoD for the term 20zs - 2030l. Mr, Ngo Chi Dung: Member of the Board of Director.s

2. Mr. Bui Hai euan: Member of the Board of Directors
3. Mr. Lo Bang Giang: Member of the Board of Directors
4. Mr. Nguyen Duc Vinh: Member of the Board of Directors
5, Ms. Pham Thi Nhung: Member of the Board of Directors
6. Mr. Takeshi Kimoto: Members of the Board of Directors:
7. Mr. Daniel Ashton Carroll: Independent Board Member
8. Mr. Mai Xuan Hungl Independent Board Member

Rcsolrrtion l8l2025tDHDCD The list of personncl elected to the Bos for thc term 2025 _2030
L Mr. Takahashi yasunori:
2. Ms. Kim Ly Huyen:
3, Mr. Vu I-Iong Cao:
4. Ms. Nguye n Thi Bich Hoi;
5. Ms. Bui Minh Ngoc:

BOS member

BOS member

BOS member
BOS member

BOS member



The meeling ended at 17:30 on the same day, the secretaly read the Minutes and tle General Meetins
ol.S.hareholders voted in favor of this Minutes with an approval rate of 100%.

Bui Hai Qoor ,. Nguyen Duc Vinh

SECRETARY

*l vlFr l*

Ngo Chi Dzung

\*'



Shareholder: Banks that receive compulsory transfers have a strateglt for the transferred
bank. llhait is VPBank's strategy for GPBank?

Mr. Ngo Chi Dzung, Chairman of the Board of Directors: GPBank was transferred to VPBank
in January and VPBank has sent key personnel as approved by the SBV to GPBank. VPBank is
also coordinating with McKinsey to develop a development strategy for GPBank and the
strategy is going to be completed. We strongly believe that GPBank will be successfully
restructured. Before the transfer, GPBank lost about \T{D 1,000 billion per year or more. This
year, although there are only 8 months left, we are confident that GPBank will have a profit of
at least VND 500 billion.

Shareholder: Dividend payment plan in the coming years?

Mr. Ngo Chi Dzung: From 2010-2022, VPBank persisted in not paying dividends to prioritize
the growth of the bank's scale and has achieved outstanding growth compared to the industry
average. ln 2022, by balancing the long-term growth target and the demand for cash dividends
of shareholders, VPBank started to pay cash dividends and announced its efforts to maintain the
cash dividend policy for 5 consecutive years. In the past 3 years, the bank has allocated nearly
VND 20,000 billion to pay dividends and meet the needs of shareholders while still ensuring
that there is still sufficient capital to maintain high growth in the coming years. Thus, in the next
2 years, the Board of Directors is expected to continue to pay cash dividends. However, the
specific payout ratio for the next 2 years will depend on the Bank's actual situation on the basis
ofallocating sufficient capital for the Bank's strong credit growth target in the coming years and
at the same time. meetins the needs of shareholders for cash dividends.

Shareholder: The stock price is very cheap, It is recommended that the Board of Directors
consider buying treasury shares?

Mr. Ngo Chi Dzung: According to the law, when buying treasury shares, enterprises must reduce
their charter capital. Therefore, in the context that VPBank needs to growth its equity for scale
growth, especially when participating in the GPBank restructuring project, one of the biggest
goals is to achieve credit growth of 35o/olyear in 5 years. At the same time, the bank also need
to balance the capital to pay cash dividends to shareholders. From the above 3 factors, VPBank
should not buy treasury stocks at this point of time.

Shareholder: After receiving the transfer of GPBank, VPBank is in the group of banks
entitled to extend the foreign ownership limit to 49ok. Does the bank plan to expand this

foreign ownership limit?

Mr. Ngo Chi Dzung: Currently, VPBank's maximum foreign ownership ratio is 30%, although
this ratio is still available on the exchange, it can run out at any time when the market situation
changes and foreign investors retum. The increase of foreign ownership limit to 49Vo for
VPBank is very important. Accordingly, VPBank has conditions and opportunities to increase
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the stake of strategic paftners or invite new partners to obtain capital to serve the bank's growth
needs.

Shareholder: Wat are the banh's assessments on the US tariff policy, how does it affect
VPBank?

Mr. Nguyen Duc Vinh: We see the impacts on the bank in three aspects.

Firstly, the impacts on the export sector, including a group of foreign companies that are
producing, processing and exporting products; the second group is Vietnam's traditional export
companies, especially those exporting agriculture and consumer goods. Currently, export
enterprises account for just about 3%o of the bank's total outstanding loans so the impact is not
significant.

Secondly, the impacts on FDI customers. VPBank serves about 500 foreign enterprises, with
cooperation and support from SMBC. However, the total scale of capital mobilization from
foreign enterprises is about more than VND 10,000 billion and the outstanding loan balance is
about VND 6,000 billion, thus the direct impact is not large yet.

According to us, some sectors such as industrial real estate need to be monitored closely, because
if the new tariffs slow down FDI inflows, it will affect investment expansion plans of companies
in Vietnam in the future.

Thirdly, there is concem about indirect impacts on consumers' purchasing power. VPBank
currently has a large number of customers in the middle and low income segment. If exporters,
especially those producing shoes, garments, fumiture, and processed foods - which are

concentrated in the southern region - are affected, it will lead to the risk ofjob reductioin, thereby
negatively affecting people's income and consumption.

VPBank has conducted intemal assessments and has a contingency plan, but has not yet taken
specific adjustment measures. Currently, VPBank is also waiting for more actions from the
Vietnamese Government as well as correction sisnals from the international market.

Shareholrler: ll/hat is the NPL status of VPBank and FE Credit, especially lhe real estate
NPLs?

Mr. Nguyen Duc Vinl: At the end of Q1, VPBank had credit growth of 5.3%, higher than the
market, if you include the outstanding credit balance for support of GPBank, the growth rate is
more than 8.4To. The Profit was more than 5,000 billion VND, accounting for more than 20%o

of the full year target. NPLs in 2025 wlll be revealed in the first 6 months of the year, mainly
due to restructured debts, especially real estate ones. For example, regarding Novaland, some of
their projects have improved the legality, but only around 3002, so real estate NPLs will increase
in the 1't and 2nd quarter and then will stabilize in the second half of the year.



FE Credit's outstanding loan balance increased by 30% over the same period, but the total
outstanding loan exposure did not increase in Ql thanks to debt recovery. This year will be a
period of consolidation and improvement for FE to ensure long-term recovery. In the first 6
months, the company focused on debt collection and effective disbursement management. Then,
the last 6 months of the year is an important time to break through when the new loan portfolio
is promoted. VPBank's goal this year is to maintain the performance of FE Credit with a
reasonable profit of about VND 1,200 billion and in the coming years, it can reach VND 3,000-
4,000 billion.

VPBank's view on the real estate industry, this is an important industry in Vietnam, especially
the development ofhousing projects. We also leam from past experiences with resort real estate
projects and we will focus on participating in good projects and reputable investors in the
market. Real estate will still be an area that VPBank will continue to Dav attention to and srow
credit with a focus on supporting home buyers.

Shareholrler: Can the Board of Directors share aboat the plan to establish a life insurance
company?

Mr. Bui Hai Quan, Vice Chairman of the Board of Directors: VPBank has developed beyond
the framework of an individual bank and is aimi
owns subsidiaries in the fields of consumer cr
wants to add a life insurance company and a fu

In terms of strategy, life insurance is an indis
where customers have long-term attachment and engagement. Meanwhile, when VPBank
cooperates in distributing insurance, VPBank does not grasp the business model and is not
proactive in selecting, taking care of customers, etc. Therefore, the establishment of a life
insurance company will help VPBank take proactive control and seek deeper cooperation
opportunities with partners such as AIA.

Shareholder: Regarding the pilot project to develop a digital asset market platform, will
VPBank participate in the pilot or not?

Mr. Nguyen Duc Vinh: This area is very new, important but also has many potential risks.
Whether banks like or not, VPBark cannot stand on the sidelines. VPBank is ready to participate
and is in the process of evaluating, analyzing and working with partners while waiting for the
competent authority to approve the pilot project.



'fr' Fssnk Address: 89 Lang Ha Street, Dong Da District, Hanoi
Phone: 1900545415
Business code: 010023 3 583Vi mQt Viet Nom thlnh vugng

Hanoi, April 28,2025

RESOLUTION OF VPBANK ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

- Pursuant to the Law on Credit Institutions No. j2/2024/QH14 and its amendments, supplements, and
imple mentation guiding do cuments ;

- Pursuant to the Law on Enterprises passed by the National Assembly of Vietnam on June 17, 2020,.

its amendments, supplements, and implementation guiding documents;

- Pursuant to the Minutes of VPBank Annual General Meeting of Shareholders 2025 dated April 28,

2025.

VPBank Annual General Meeting of Shareholders approved the following Resolutions (Each

Resolution may be split out to make it convenient to prepare documentation to apply for permission

from the regulatory agencies or related parties)

Resolution 0ll2025lDHDCD - Approval of the Executive Board's Report (Appendix 01):

Summarv of some business results in 2024

STT Target (Unit: billion VND; %) Implementation
in2024

Implementation
in2023

V"
Growth

I Total Assets 923,848 817,567 13,0%

2
Customer deposits and issued valuable
papers

s<) 64) 490,ts6 12,704

3 Credit balance 709,986 600,524 18,2%

4 Standalone NPL (Circular 31) 2,47% 2,95% -0.48%

5 Profit before tax 20,013 10,804 85,2%

ProJit from the Parent bunk and subsidiaries

VPBank 18,260 13,468 35,6%

FE.Credit 512 (3.6ee) 1r3,8%

VPBankS 1,220 I )\5 -3%

OPES 474 156 ) n1 70/^

Some of the main business goals in 2025 are as follows:

Total consolidated assets 1,132,800

issued valuable papers 742,311 552,642

887,724



4 Standalone NPL (under Circular 31) < 3Yo 2,47%

5 Consolidated profit before tax 2s,270 20,013 'n z6yo

5.a VPBank 22,219 18,260 22%

).b FE Credit 1 ,126 512 120%

5.c VPBankS 2,003 1,220 64%

5.d OPES 636 474 34%

The credit growth mentioned above is calculated based on the Bank's needs and capaclty. The actual

figures will be delivered based on the maxinum limits/regulations of the State Bark.
The above targets are based on assumptions/analysis ofthe growth scenario ofthe economy in general

and the Bank's actual capacity. It was proposed that the AGM agree and assigrr the BOD to proactively

make decisions, as well as adjust the above indicators in accordance with the actual situation and the

limits/policies of the State Bank. .

Resolution 02?025|DHDCD - Approval of the full report of VPBank's Board of Directors and

the report of independent mernbers of the Board of Directors (Appendix 02)

Resolution 0AZ02S|DIJDCD - Approval of the full report of VPBank's Supervisory Board

(Appendix 03).

Resolution 0412025!DHDCD - Approval ofthe Separate and Consolidated Finaicial Statements

for the fiscal year ended December 31, 2024 of VPBan\ audited by Ernst & Young Vietnam

Co., Ltd. The details are published on the website www.lpbank.com.vn.

Resolution 05/2025/DHDCD - Approval of the profit distribution plan 2024 as follows:

nsolidated profit after tax (*)

of (negative) interests to non-controlling shareholders in
resultins in the increase in the net orofit of bank

profit in the period distributable to shareholders of the bank (*)

otal appropriation of funds (*)

fund to supplement charter capital (nandatory) (*)

fund to supplement chdrter capital of VPBank 1,442,34

fund to supplement charter capital of VPBank AMC



Reserve fund to supplement charter capital of OPES 18,898

)) t'inancial Reserve Fund (mandatory) (*) 1,442,341

3=l.l-2 Profit remaining after allocation of mandatory reserves 12,875,204

4 Eipected earnings to be used for 57o cash dividend 3,966,962

5=3-4
Retained earnings after allocation ofmandatory reserves and
rlividend distribution 8,908,242

(*) Note: Figures from the audited consolidated Jinancial statements

i. Approval ofthe plan for allocation of mandatory reserves and profit distribfiion2)24 as above

ii. Approval ofthe cash dividend payment plan as follows:

- Execution time: expected Q2-Q3 of 2025. The specific time will be decided by the BOD in compliance

with the provisions of law and the actual conditions ofthe Bank.

- Cash dividend payout ratio: S%olshare (01 share receives 500 VND)

- The expected amount of cash dividend payment: 3,966,962 million \D{D.

- Dividend recipients: Shareholders who are named on the list of shareholders on the last regishation

date to exercise the right to receive cash dividends.

- Payment method: cash/bank transfer

- Source ofdividend payment: the Bank's undistributed profit after setting up funds as ofDecember 31,

2024 accordingto the Bank's 2024 financial statements.

iii. The BOD is responsible for deciding on the implementation of the plan for distributing profit,
setting aside and using funds of 2024 of VPBank and its subsidiaries in accordance with the

provisions of law and the State Bank; carry out processes and procedures with competent agencies

to complete the payment of cash dividends.

Resolution 06|2025{DHDCD - Approval of renuneration, bonuses, other benefits (management

liability insurance, accident and health insurance, health check-ups according to the Bank's general

policy) and the operating budget of the BOD and the BOS ofVPBank in 2024, which is equivalent to

0.5% x the tj-ank's consolidated profit before tax. Detailed calculations of remuneration, bonuses and

other benefits for each member shall comply with the provisions of the Charter and relevant intemal

policies and regulations of the Bank.

Resolution 07|2025{DHDCD - Decision on the selection of an independent auditing firm to audit

financial statements and provide assurance services conceming the operation of the intemal control

system in the preparation and presentation of financial statements of the bank in the following fiscal

year, which is any auditing firm in the following list including Emst & Young Vietnam Co., Ltd.;

KPMG Vietnam Co., Ltd.; Deloitte Vietnam Co., Ltd.; PwC Vietnam Co., Ltd. The BOD is assigned

to negotiate and finalize terms and conditions for service provision with one of the above-mentioned

auditing firms to ensure compliance with the provisions ofthe law and financial efficiency.

Resolution 08|2025{DHDCD - Approval of capital contribution, subsidiary establishment,

cooperation, joint venture plans and others:
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8.i. Approval of the capital contribution plan to establish a subsidiary in the insurance sector as

follows:

- Expected charter capital is VND 2,000,000,000,000 (Two thousand billion VND)' The

Board of Directors will decide on the specific charter capital according to the agreement with

the parties/related investors.
- Field of business: Life insurance. The subsidiary will offer basic life insurance products,

health insurance, j oint insurance and other insurance services as regulated by law and approved

by the Ministry of Finance.
- The holding stake of VPBank and related parties: to the extent permitted by law (100%).

The stake held by VPBank will depend on the agreement with related parties and/or partners

and related regulations on the basis of compliance with legal regulations and the newly

established insurance company will become a subsidiaxy ofthe Bank'

8.2. Approva.l ofthe plan on capital contribution, receipt oftransfer of contributed capital/purchase of
shares for a fund management company to become a subsidiary of VPBank as follows:

- Expected charter capital: meet the minimum charter capital as required by law. The charter

capital of the fund management company will be based on the particular status of the target

enterprise and the agreement with the parties/investors involved.
- Field of business: The fund management company is established and operates under Vietnamese

law.
- The holding stake of VPBank and related parties: to the extent permitted by law (100%). The

stake held by VPBank will depend on the agreement with related parties and/or partners and

related regulations on the basis of compliance with legal regulations and the newly established

fund management company will become a subsidiary of the Bank.

- Purchase price/transaction value: based on agreements between stakeholders, the current status of
target enterprises, market conditions and relevant legal requirernents.

8.3. Agreements on directions and plans for joint ventures, associations and partnership: searching,

participating in, and implementing plans for joint venture, association, investment cooperation,

capital contribution, share purchase, restructuring/re-organization of other enterprises and credit

institutions, etc. in the fields in which VPBank is allowed to contribute capital, purchase shares

or other fields in accordance with the law and on the basis of suitability to the business

development needs and the ecosystem of VPBank, the policies of competent agencies and

harmonization of shareholders' interests.

8.4. The BOD is authorized to organize the implementation, seek opportunities for partnership with

suitable partners as mentioned in the above section, decide on and organize the implementation

of investment plans and specific action plans. The BOD shall have the full right to negotiate with
sellers, cooperative partners, related parties; work, discuss and conclude with the competent

authorities and decide on all matters related to the above transactions, including but not limited

to the selection of target enterprises, the ratio/level of capital contributed by VPBank, prices and

accompanying terms and conditions; organizational structure, the legal form oftarget enterprises;

models/methods of business cooperation, affiliation, re-organization/reshucturing participation

plans; decisions on transaction contents, documents signed and/or entered into by VPBank to

perform the transaction as well as all other issues in the course of VPBank's participation in
investment, cooperation, restructuring/support; decisions to amend, supplement and revise plans,

issues and transactions as per agreement with the competent agencies and related parties...

8.5.During the implementation of the above activities, the BOD is entitled to decide on issues within
the scope ofassigned tasks and to assign, authorize and delegate its power to the BOD Chairman,



CEO, units and individuals (in accordance with the Bank's regulations) to perform those tasks.

Resolution 09|2025|DHDCD: Approval of contracts with the subsidiaries:

Approval of the signing of loan and deposit (framework) contracts between VPBank and its

subsidiaries, VPB SMBC FC and GPBank to meet the needs of business cooperation between

VPBaxk and its subsidiaries. Approval of the loan and deposit limits up to a maximum of 35%o of
the bank's charter capital for each subsidiary including VPB SMBC FC and GPBank in line with
the chartpr capital stated in the latest audited financial statements of VPBank from time to time,
the specific limits shall be authorized to the BOD for decision. The BOD is authorized to discuss,

work and decide on other detailed terms/contents ofcontracts and organize the implementation of
the following tasks: (i) determining specific iimits/values granted to VPB SMBC FC and GPBank,

as well as values of contracts concluded with the subsidiaries within the limits/values approved by
the AGM above; (ii) approving specific terms and conditions for contract execution; (iii)
approving, modifzing and updating contractual terms and conditions and fully executed contracts

in alignment with the actual situation, conclusions and perform contracts with VPB SMBC FC and

GPBank, including the signing of contract appendices, amendments (ifnecessary). The BOD shall

direct and decide on all other relevant issues arising during the execution of these contracts; the

BOD may assign, authorize and delegate its power to the BOD Chairman, CEO, units and

individuals (in accordance with the Bank's regulations) to perform those tasks.

Resolution l0l2025lDHDCD - Approval of the tentative remedial plan in case of early intervention
(in accordance with the requirements ofthe Law on Credit Institutions) as follows:

1. Information and assessment of organizational structure, operating network, subsidiaries, administration,

business activities of VPBank;

2. Financial and operational status ofVPBank: According to data in 2023 and 2024 for the following main

Capital size: Equity; Mobilized capital.

- Capital size: Equity; mobilized funds

- Credit extension and asset quality: Credit extension status (credit balance, general assessment

ofcredit extension activities); asset quality (debt classification, risk provisions, NPL handling).

- Investment and capital contribution activities: securities investment and trading; long-tem
capital contribution, investment.

- Other business activities: Foreign currency trading; LClguarantee issuance; payment, agency,

and trust activities.

- Business results: Balance sheet indicators; profitability indicators; efficiency indicators (ROE,

ROA, CrR).

- The liquidity status and the compliance with prudential limits and ratios.

3. Measures to address each case specified in Clause 1, Article 156 of the Law on Credit Institutions,

the implementation roadmap and timeline of each remedial measure, specifically:

- Obtaining the SBV's approval of support measures as specified in Article 159 of the Law on

Credit Institutions in 2024, including measures and roadmaps to comply with required limits
and ratios; the roadmap to reduce the take and the contributed capital of shareholders and
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capital contributors; measures on setting aside provisions and allocating interest receivables

and reverting accrued interest.

- The tentative remedial in case the accumulated loss is greater than l5Yo of,the value of the

charter capital, allocated capital and reserve funds stated in the latest audited financial

statements or according to the inspection and audit conclusions of competent state agencies,

including main measures such as: Improving business efficiency; promoting effective business

practices, reviewing/restricting/controlling ineffective and high-risk business activities;

monitoring credit limits and credit growth in various sectors, cutting operating costs.

- The tentative remedial pian in case of violation of the minimum capital adequacy ratio

specified at Point b, Clause 1, Article 138 of the Law on Credit Institutions' 2024. The main

measures include plans for increasing capital and improving the quality ofequity; Control and

improvement of existing assets' quality; Prevention ofNPL increase, improvement of credit

activities.

- The tentative remedial plan in case the rating is below the average as regulated by the Govemor

of the State Bank, including the key following measures: improving management and

govemance capacity; strengthening risk management; handling existing financial weaknesses

and shortages, handling NPLs, collateral and applying measures to correct legal violations.

- The tentative remedial plan in case of violation of the solvency ratio as specified at Point a,

Clause 1, Article 138 of the Law on Credit Institutions 2024 for a period of 30 consecutive

days; mass withdrawal with reports sent to the SBV. Key measures include improving

liquidity; increasing the holding of highly liquid assets; selling and transferring assets and

adopting other measures to meet the requirements for safety in banking operations;

communication and information technology measures to overcome liquidity difficulties and

bank run.

4. The BOD is authorized to approve in the detailed remedial plans in case of early intervention,

including amendments and supplements (if any) according to the needs of VPBank from time to

time and periodic review for at least 02 years as prescribed in Clause 5, Article 143 of the Law on

Credit Institutions 2024

Resolution 11?02S|DIJDCD - Agreement on the assignment of the following tasks to the BOD:

- The BOD is entitled to decide on matters under the authority ofthe owner at the subsidiaries.

- Approval of the cunent organizational structue, management and govemance apparatus of the

Bank. The BOD is assigned to make adjustments if it deems necessary, depending on the specific

conditions of the Bank.

- The BOD is assigned to decide on solutions to overcoming major financial fluctuations of the

Bank, if any and report to the shareholders at the latest AGM.

Resolution l2l2025tDHDCD Approval of application for license regarding new additional
business lines of VPBank as follows:

CBusiness lines/activities to aoolv for license:



No. BUSINESS LINE

I Other paynent services as prescribed by the Govemor of the State Bank

2 Treasury services for credit institutions and foreign bank branches

3 Provision ofmoney transfer, collection, payment services and other payment

services without accounts

4 Advising on banking activities and other business activities specified in the License

5 Trading in debt instruments ofthe Govemment, Governrnent-guaranteed bonds,

municipal govemment bonds

o Collateral management agent for lenders being intemational financial institutions,
foreign credit institutions, credit institutions, foreign bank branches

7 Participation in the intemational payment system

8 Conducting foreign currency swap, forward transactions with foreign financial
institutions in the intemational market for the purpose of supporting VPBank's
foreign currency liquidity; Preventing and hedging against risks in VPBank's
banking book and other foreign exchange transactions of the bank.

o Providing services, making transactions of structured products such as Option linked

deposit, DuaJ crrtrency deposit with customers.

10 Conduct FX call and put option fansactions with foreign financial institutions on the

intemational market for the purpose ofpreventing and limiting risks for transactions,

VPBank has concluded and performed with domestic customers and licensed credit

institutions.

l1 Receive entrustment for indirect investment abroad

12 Reoresentation of bondholders

IJ Inveshnent Certifi cate Distribution Asent

l4

15 Providing clearing and settlement services for securities transactions in accordance

with the law on securities.

16
Indirect proprietary trading and investment abroad

17 Conducting business activities related to banking activities and other business lines

, on the basis of conformity with law and guidance, approval and permission of
competent state agencies.

- Approval of the amendmenVsupplementation/update of the Chaner, Establishment and

Operation License, Enterprise Registration Certificate... to record business lines, content, scope

of operation and other changes (if any) in accordance with law.

- The BOD is responsible for performing the following tasks:

/ Decide on relevant issues when supplementing and amending the contents ofthe Establishment

\
{

,{Al

I
tu
/.
4



and Operation License as per the above-mentioned list of business'lines, including

supplementing, clarifiing and amending contents in accordance with the provisions oflaw and

requirements ofthe SBV, state regulators and the actual situation.

/ Decide and apply for/submit applications to the SBV and state regulators conceming the

supplementation and amendment ofthe content listed in the table above to the Establishment

and Operation License

r' Decide on and submit documentation to the competent authority in chzirge of business

registration regarding the supplementation and adjustment ofthe content ofthe Establishment

aad Operation License and information about shareholders, charter capital and other

information when there are changes to VPBank's Business Registration Certificate'

/ Decide on the registration of amendments and supplements of business lines on the

Establishment and Operation License other than the content mentioned in the table above if
required by law, competent state agencies and/or the actual situation.

/ IJpdate and record business lines in the Bank's Charter, the Establishment and Operation

License, Business Registration Certificate, etc. upon approval/agreement of the Competent

Authorities.

Resolution l3l2025lDHDCD Approval and agreement on removal of debts to which risks are

managed from the accounting book when they meet the following conditions: after at least 5 years

from the date ofuse ofprovisions for risk handling and after all possible measures have been taken to

recover those debts but unsuccessfuliy. After charging offthese debts, they must be monitored further

more on the management system for at least 10 years, except for debts of institutional customers that

have gone bankrupt or dissolved in accordance with the provisions of law and upon liquidation and

handling of all collateral, or debts of individual customers who are deceased, declared missing

according to the Court's decision and the handling of their inheritance and obligations has been

completed in accordance with law. The list of debts to be removed from the off-balance sheet

commitment will be decided by the BOD in compliance with legal regulations.

Resolution l4l2025lDHDCD Approval of the amended Charter of VPBank and the content of

authorization to the BOD

1. Approving the amendment and supplementation of the Charter of VPBank (amendments and the

firll text of the Charter) according to the attached Appendix 04.

The BOD is authorized to decide on relevant issues when amending and supplementing VPBank

Charter as mentioned above, including supplementing, clarifying and amending the content,

adjusting the order of Articles, clauses and points in line with legal provisions and the actual

situation.

The BOD is authorized to decide on relevant issues regarding the registration/submission to the

State Bank and relevant agencies on the amendment, supplementation and adjustment of the

content ofthe Charter as mentioned above.

J.



Resolution t5l2025lDHDCD Approval of 8 BOD members, including 02 independent members for
the term2025-2030.

Resolution l6l2025lDHDCD Approval of 5 members of the Board of Supervisors for the term 2025-

2030

The results of BOD and BOS election for the term 2025 - 2030

Resofution 17|2025|DHDCD The list of personnel elected to the BOD for the term 2025 -2030

1. Mr. Ngo Chi Dung: Member of the Board of Directors

2. Mr. Bui Hai Quan: Member of the Board of Directors

3. Mr. Lo Bang Giang: Member of the Board of Directors

4. Mr. Nguyen Duc Vinh: Member of the Board of Directors

5. Ms. fham Thi Nhung: Member of the Board of Directors

6. Mr. Takeshi Kimoto: Members of the Board of Directors:

7. Mr. Daniel Ashton Carroll: Independent Board Member

8, Mr. Mai Xuan Hung: Independent Board Member

Resolution $/2025IDHDCD The list of personnel elected to the BOS for the term 2025 - 2030

1. Mr. Takahashi Yasunori:
2. Ms. Kim Ly Huyen:

3. Mr. Vu Hong Cao:

4. Ms. Nguyen Thi Bich Hoi:

5. Ms. Bui Minh Ngoc:

The Resolution takes effect from the date of
Management of VPBank and relevant units and

Resolution.

signing. The Board of Directors, the Board of
individuals are responsible for implementing this

BOS member

BOS member

BOS member

BOS member

BOS member

PP. ANNUAL GENERAL MEETING OF
SHAREHOLDERS
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