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 The Board of Management consists of 07 members: 01 Directors, 05 Deputy 

Directors, and 01 Chief Accountant. 

The company currently has 13 specialized departments and 16 construction 

sites and workshops. 

2. Management and business operations 

2.1. General Assessment 

The company's executive management system has operated in accordance 

with its assigned functions, duties, and authority, strictly adhering to the leadership 

of the Board of Directors. At the same time, it has directed and organized 

production activities, coordinated effectively, and maintained good relations with 

partner units to fulfill assigned tasks. 

The Director and the management team have been proactive and responsive 

in addressing arising management issues, promptly implementing solutions, and 

executing strategies to surpass the targets set by the General Meeting of 

Shareholders. 

2.2. Specific results 

* The specific targets are evaluated based on the Resolutions of the General 

Meeting of Shareholders: 

No

. 
Item  Unit 

Plan 2024 
Implementatio

n 
Compare 

Resolutions 

No. 01 

Adjuste

d plan 
 

Implementatio

n/Resolutions  

(%) 

Implementation/

Adjusted plan 

(%) 

A B C 1 2 3 4=3/1 5= 3/2 

1 

Earth and 

rock 

excavation 

1000 

m3 
58,250 58,030 58,043 99.6 100.0 

2 
Coal 

production 

1000 

Tons 
4,700 5,129 5,150 109.6 100.4 

- Raw coal ″ 4,100 4,084 4,084 99.6 100.0 

- 

Clean coal 

seperated 

from a 

mixture of 

rock and coal 

″ 600 1,045 1,066 177.7 102.0 

3 
Coal 

consumption 

1000 

Tons 
4,700 4,700 5,108 108.7 108.7 

4 

Revenue 

from coal 

production 

Billion 

VND 
9,424.5 9,041 9,242 98.1 102.2 



6 

6 

 

5 Salary 

Millio

n 

VND/ 

month 

11.855 15.559 16.65 140.4 107.0 

6 Profit 
Billion 

VND 
130.398 130.0 163.003 124.6 125.0 

7 
Construction 

Investment 

Billion 

VND 
565.812 560.625 538.483 95.2 96.1 

8 Dividend % 7.0        

 

III. Assessment of Management Aspects. 

At the beginning of the year, the company developed an operational plan and 

allocated production and cost targets to its units to ensure the successful 

achievement of TKV’s assigned goals. At the same time, the company adhered to 

TKV’s directives to scale up coal production in response to market demand. Key 

focus areas included: 

1. Management of Technology, Engineering, and Production 

Operations. 

- Developed operational plans, annual mining plans, and technical 

benchmarks as the foundation for extraction activities and production management. 

- Prepared and submitted documents to the Ministry of Natural Resources 

and Environment for approval to increase the 2024 mining output (under Mining 

License No. 280) from 1.870 million tons to 3.5 million tons of raw coal. 

Additionally, collaborated with consulting units to adjust construction design 

drawings, update the mining schedule for certain project years, and continued 

reporting to TKV and the Department of Industry and Trade to facilitate 

implementation. 

- Developed a rational mining and waste disposal plan for the Khe Chàm II 

dump site at +200 meters, completing the foundation for the stone conveyor belt 

route by May 13, 2024, ensuring timely progress for the system to resume 

operations ahead of schedule in accordance with TKV’s conveyor belt relocation 

plan. 

- Implemented and completed the mining plan before the 2024 rainy season, 

reaching the bottom of the Khe Chàm II mine project at -200 meters. The early 

closure of the mine will allow production to be consolidated into a single mining 

area by August 2024, significantly reducing the Company’s production costs. 

- Periodic mining plans and strategies are developed based on actual 

production conditions and flexible operations to maximize equipment efficiency. 
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