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I.  Tinh hinh chung:

Thang 12/2023, Cong ty GLW dugc UBND Tinh phé duyét diéu chinh gia ban 1é
nude sach, vi vay, cong ty di dé ra ké hoach hoat dong 2024 vdi cac chi tiéu tang trudong
vuot bac vé doanh thu va lgi nhuan va da hoan thanh vuot ké hoach duge giao. Hoat dong
kinh doanh chinh 1a kinh doanh nuéc sach tai cong ty bat dau mang lai loi nhuan cho cong
ty. Cong ty da dé ra cac muc tiéu trong tdm trong nam 2024:

1 Thuc hién thiét 1ap DMA tai TP. Pleiku phuc vu cong tac chéng that thoat;

2 Chuyén dbi s, tu dong hoa toan dién: ap dung HD dién tir, ap dung cac phan mém doi
vGi cong tac ghi thu, quan ly nhan sy, quan Iy mang luéi nham ting tién ich cho khach
hang, hi¢u suit lao dong va hiéu qua quan ly;

3 Chuyén d6i m6 hinh theo mé hinh nganh doc-ctia Cong ty me DNPW, trién khai chinh
sach luong 3P nham thuc tang dy tang nang suat lao dong, tao dong luc cho nguoi lao
dong khi hiéu suét lao dong gén lién véi thu nhéap dugc hudng;

II. Két qua san xuat kinh doanh nim 2024:

1. Két qua san xuat kinh doanh:

2024 So sanh
. Thuwc hién TH TH
Chi t Pvt A .
i i 2023 | Thuc hign | Ké hoach | 2024/TH | 2024/KH
2023 2024

f:c“h'"‘-’“g e il 7.077.509 | 7.619.103 | 7.425.193 | 107,652% | 102,61%
Gia binh quén dong 7.410 8.511 8.594 | 114,859% | 99,03%
Ty 1é thit thoat % 36,5% 312% 289% | 85,480% | 107,73%
Dia ban TP. Pleiku 39,6% 352% 313% | 88,965% | 112,41%
Pia ban Tx. AyunPa 22,7% 11,1% 18,0% | 48,994% | 61,76%
TONG DOANH THU Ty dong 62,55 74,55 75 | 119,169% | 99,86%
Doanh thu nuéc sach Ty dong 52,44 64,84 63.81 123,648% | 101,62%
Doanh thu xay lap Ty dong 6,27 6,99 6,54 | 111,471% | 106,95%
Paant oAb ao Nethong | o g8, 1,18 0,83 2,80 | 70.614% |  29.78%
cap nuoc
Bﬁﬁg}‘ Hu et Song 1 | e ahie 2,17 1,27 086 | 58,876% | 147,53%
Doanh thu khac Ty déng 0,50 0,60 0.64 121,753% 94.53%
TONG CHI PHi Ty ddng 56,98 58,87 60,73 | 103,320% | 96,94%
Chi phi truc tiép Ty dong 34,90 36,41 36,68 | 104,332% | 99.27%
Chi phi gian tiép Ty dong 10,64 10,70 11,96 | 100,573% | 89.41%
Chi phi khau hao Ty dong 11,44 11,75 12,09 | 102,749% | 97.22%




2024 So sanh

Chi tiéu Bk - | o hen ) TH TH
2023 Thuc hién | Ké hoach | 2024/TH | 2024/KH

2023 2024
Chi phi tai chinh Ty dong 0,00 0,00 0.00 0.00%
Chi phi khac Ty dong 0,00 0,01 0.00 0.00%
Lgi nhuin truéc thué Ty dong 5,58 15,68 13,92 | 281,109% | 112,63%
Chi phi thué TNDN Ty dong 1,19 3,23 2,78 | 271,672% | 116,16%

L¢i nhuin sau thué | .. .

TNDN Ty dong 4,39 12,44 11,13 | 283,670% | 111,75%

- Loi nhuan sau thué TNDN nam 2024 tai Cong ty dat 12,44 ty dong ting 183.67% so
v6i 2023 va tang 111,75% so v6i ké hoach nam 2024 dat ra. Trong do:

v' Tbng doanh thu dat 74,55 ty dong dat 99,86% KH. Do anh hudng cta nang nong

kéo dai 6 thang dau nam, do d6 doanh thu hoat dong ban nudc sach va lép dat

dong ho tu gia tang so v&i ké hoach dé ra. Tuy nhién, khoan thu nhap tir dén bu

di doi thap hon ké hoach do anh hudng cua viée trién khai cac du én cia TP

Pleiku cham hon so véi ké hoach

Tong chi phi nam 2024 dat 96,94% so v&i ké hoach dé ra. Cong ty dat ra ké hoach tiét
kiém céc chi phi gian tiép, van hanh t6i wu nham tiét kiém dién va chi phi van hanh do
do tong chi phi giam so voi KH dé ra.

2. Két qua thwe hién cic dy 4n dau tu:

STT

Noi dung dau tw

Gia trj dau tu
(dong)

1 | Thiét lap DMA va Thuc hién giam thit thoat nudc

1.683.116.976

3.392.952.065

2 Cai tao mang ludi cip nude thanh phd Pleiku nam 2024
3 Thay thé dong ho hét nién han, mo 912.441.191
4 Xay dung tudong rao Nha may Bién Ho6 va Tram bom 610.481.482
tang ap Pleiku Ro
5 Cai tao nha may nudc la Rbol 29.286.111
Tong cong 6.628.277.825

3. Cac hoat dong khac nam 2024:

v" Thuc hién tét cac cong tac van hanh dam bao san xuat va cung cap nudc 24/7.

v" Quan ly chat ché nguf)n luc tai chinh nham tang hi¢u qua sur dung von.

v Két hgp véi ban nganh doc cua Cong ty me¢ DNPW thuc hién chuyén doi sb
toan dién, ap dung cong nghé thong tin cho cac hoat dong quan ly san Xuat va
quan ly khach hang.

v Thuec hién thiét lap 10 DMA tai TP. Pleiku phuc vu cong tac chong that thoat.
Thanh lap té chéng that thoat, xdy dung cac phuong an va danh gia hi¢u qua
giam ty 1& that thoat tai cong ty dé tiép tuc trién khai trén toan mang nam 2025:
thuc hién thay ddng hd hu mo hét nién han; di doi va mé rong duong ong cap
nudc va cai tao tram bom nudce tho tai Nha may larbol nhu ké hoach da dé ra.
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v Pam bao ché do tién luong, thuong cho ngudi lao dong, tao diéu kién may moc

thiét bi lam viéc cho tit ca cac bo phan trong Cong ty.
III. Ké hoach san xuét kinh doanh nim 2025
1. Cic chi tiéu ké hoach san xuét kinh doanh 2025

- Trong 2025, Cong ty tiép tuc tap trung nguon lyuc dé ting truong khach hang, tang
doanh thu nudc va giam that thoat. Téi wu chi phi, tdng thu nhdp cho nguoi lao dong

va loi nhuén cho cong ty. Ké hoach hanh dong dé dat muc tiéu trén bao gom:

v" Ul tién phat trién m& rong mang cap nudc.

Dau tu thiét 1ap cac DMA, tdng cuong cong tac giam that thoat.

v
v Hoan thién hé théng lwong 3P va quy ché khoan viéc.
v

Hoan thi¢n cic cong tac chuyén doi so, dua vao ap dung toan dién trong nam

2025.

v Lam viéc v6i s¢ tai chinh trinh UBND Tinh Gia Lai xin diéu chinh gia nuéc

2. Ké hoach kinh doanh 2025.

) So sanh
Chi tiéu Dvt | Ké hoach 2025 | Thuc hién 2024 | KH 2025/
TH 2024

San lwong tiéu thu nwéc sach m’ 8.141.617 7.619.103 106,86%
Gi4 binh quan dong 8.512 8511 | 100,02%
Ty 1¢ thit thoat % 26,5% 31,2% 85,12%
Dia ban TP. Pleiku 29,3% 35.2% 83,23%
Dia ban Tx. AyunPa 14,0% 11,1% 126,05%
TONG DOANH THU Ty dbng 81,29 74,55 | 109,05%
Doanh thu nude sach Ty déng 69,30 64.84 106.88%
Doanh thu xay lap Ty déng 7,95 6.99 | 113,75%
Doanh thu di doi hé théng cip nude | Ty déng 2,50 0,83 299,78%
Doanh thu hoat dng tai chinh Ty dong 0,90 1,27 70.86%
Doanh thu khéc Ty déng 0,63 0,60 104,45%
TONG CHI PHIi Ty déng 64,14 58,87 |  108,95%
Chi phi truc tiép Ty déng 39,58 36,41 108,70%
Chi phi gian tiép Ty dbng 11,60 10,70 | 108.49%
Chi phi khiu hao Ty dbng 12,96 1,75 | 110,24%
Chi phi tai chinh Ty dong 0.00 0.00 0.00%
Chi phi khac Ty déng 0,00 0,01 0,00%
Lgi nhuin trwéc thué Ty déng 17,15 1568 |  109.41%
Chi phi thué TNDN Ty dbng 3,48 323 | 107,58%
Loi nhuin sau thué TNDN Ty ddng 13,67 1244 | 109,89%
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3. Ké hoach dau tu:

_ Niidung thychién_ _ Tong gid tri DT
1 [ Thay thé dong ho ding, mo, hét nién han... i 1.800.000.000
2 | Di doi dong hé tir trong san ra ngoai Goi 2.200.000.000
3 | Cai tao, thay thé cc tuyén dng cil tai Pleiku va Ayunpa | Goi 4.000.000.000
4 | Pau tu mé rong mang ludi cép nude Goi 12.300.000.000
5 | Thiét 1ap DMA va thyc hién giam that thoat nudc Goi 4.700.000.000
6 | Cai tao, thay thé cic tuyén éng tai Pleiku (Vén BQL) 2.500.000.000
Son nha may Bién HJ, sira chira Bé chira nud

7 L Pyleiku R()o, stra chira Bé chira nude sach Géi 800.000.000
8 | Dau tu mo rong mang ludi cap nude (Dakdoa) Goi 10.440.000.000

Téng 38.740.000.000

4. Ké hoach quan Iy diéu hanh

Lam viéc voi cac s& nganh xin chi truong cia UBND Tinh dé diéu chinh gia ban
1é nudce sinh hoat.

Kiém soat chat cac khoan chi phi hoat dong, trién khai cac giai phap giam thét thoat.
tiét giam chi phi san xuét.

Phdi hop cac bo phan ghi va kiém tra dé thuc hién cong tac thay thé dong hd hu
hong, dong hd qua nién han giam lugng thét thoat qua dong hd.

Tang cuong 4p dung cong ngh¢ thong tin trong quan ly ghi thu, quan ly mang, quan
Iy dong ho va vat tu thiét bi, ning cao hiéu qua quan ly.

Kiém tra, thay thé thiét bi hu hong cac tram bom nham giam tiéu hao dién nang.
M rong mang cip nudc, ting lugng khach hang déu ndi, cai thién hoat dong kinh
doanh.

Tang cuong phdi hgp véi cic s, ban nganh ¢6 lién quan thuc hién chu truong han
ché khai thac nude ngam cia UBND tinh.

Ra so4t cac quy ché tién luong 3P, quy ché khoan cho phii hop nham nang cao hi¢u
qua hoat dong, dam bao tuan thi cac quy dinh cua phap luat.

Thuce hién nghiém tuc chi dao caia PHPCD, HDQT trong quan ly diéu hanh.

Trén day la bao céo vé tinh hinh hoat dong nim 2024, ké hoach san xuat kinh doanh nam
2025 cua Cong ty.

GIAM POC

NGUYEN THI HONG HANH
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